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OVC Tribal Formula Program Overview
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Grants Management Specialist
Office for Victims of Crime



FY 2021 Formula Program 

Funding opportunities can be found online: 
https://ovc.ojp.gov/funding/current-funding-opportunities

https://ovc.ojp.gov/funding/current-funding-opportunities


Timeline

 Grants.gov Deadline: May 12, 2021, 3:00 PM ET
 Application JustGrants Deadline: June 14, 2021, 3:00 PM ET
 DOJ expects to award grants no later than September 30, 2021
 Project START dates should be January 1, 2022*

*Please Note: Successful applicants MAY NOT begin work until the budget has 
been reviewed and officially approved by OJP.  Additional information and or 
restrictions may be outlined in the award package.



Federal Award Information 
Total of 173 awards are expected to 
made: 

Total amount anticipated to be awarded:

Period of Performance start date: 

Period of Performance duration: 

Type of Award: 

Dollar amounts of awards made under this program will 
vary, and will be determined by a formula

Estimated $91 million

January 1, 2022 

12 to 60 months, as determined by the applicant

Grant 



FY 2021 Formula Program Overview 
OVC’s FY 2021 Tribal Victim Services Set-Aside Formula Grant Program provides support to 
tribal communities to enhance services for victims of crime through activities that address the 
needs of a wide variety of crime victims in tribal communities.

Funds can be used for: 
• community needs assessment;
• strategic planning;
• program development and implementation;
• program expansion; and 
• other activities to address the needs of a wide variety of crime victims in tribal 

communities.



Focus Areas Under this Program
OVC funds must be used to support victims of crime.  

Examples of allowable focus areas to serve victims of crime include 
(but are not limited to):

Sexual Assault Program Domestic Violence Program
Assisting Victims of Financial 

Abuse and Exploitation 

Serving Male Survivors 
of Crime 

Vulnerable Adults and 
Elder Abuse Program

Child Abuse Programs 
including Child Advocacy 

Center

Comprehensive Victim 
Assistance Program 

Law Enforcement Based 
Victim Advocacy  

Civil Legal Assistance for 
Crime Victims 



Applications Must Include
The following information must be included in the application 
submission:

1. Proposal Narrative

2. Budget Detail Worksheet and Narrative 

3. Application Timeline

Your grant funding cannot be released until we have all three of these documents.



Producer

April Bird, M.L.S.
Eastern Band of Cherokee Indians 
Webinar Producer
Cherokee, NC
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Presenters

Jenny Mills, JD
Senior Training and 
Technical Assistance 
Specialist
Buffalo, NY

Kristene Moore
Financial Specialist
Long Island, New York
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Objectives

Upon completion of this webinar, you will be able to:
◆ Describe the step-by-step process of budget development 

◆ Differentiate between allowable and unallowable costs (and know where to find them)

◆ Use the Budget Detail Worksheet (BDW) to create the budget and budget narrative 

◆ Use tips to transfer the budget numbers to the JustGrants web form

◆ Identify the top five budget development challenges

◆ Successfully complete your TVSSA program budget 

12



Office for Victims of Crime
Tribal Financial Management Center (TFMC)

Launched in fall 2018 Provides training and technical assistance 
(TTA) and resources to support OVC tribal 

grantees

Supports a strong financial 
foundation for each community’s 

service to crime victims
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TFMC’s Expertise 
TFMC supports OVC by providing intensive, individualized financial management TTA including 

customized plans to tribal awardees in coordination with OVC Grant Managers by:

Enhancing and 
Strengthening Policies 

and Procedures

Supporting New 
Solicitations/

Submission Process

Providing Risk 
Mitigation

Walking through 
Budget Modifications 

and Grant Award 
Modifications (GAMs)

Addressing Audit 
Findings

14



Poll Question 1 (select one)

What type of entity do you represent?

 Federally recognized Indian Tribe
 Tribal consortium
 Non-profit corporation serving American 

Indian or Alaska Native communities
 Other
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Poll Question 2 (select all that apply)

What part of budgeting is most challenging for you?
 Allowable vs unallowable costs
 Indirect vs direct
 Personnel
 Fringe benefits
 Travel costs 
 Construction
 Subaward vs. procurement
 Equipment vs. supplies
 Other costs
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Developing Your Budget
What is a Budget and Why is it Important?

17



What is a Budget?

◆ A budget is a financial document that 
provides guidance for how an entity 
manages its funds

◆ A strong budget ensures your entity 
achieves its goals and objectives

◆ Provides for program sustainability
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Why is a Budget Important?
◆ Provides a financial guide for program implementation 

◆ Assists in effective decision-making

◆ Supports the realization of the entity’s victim service priorities 

◆ Outlines future program and financial planning

◆ Enhances opportunities for future grant funding and builds sustainability 

◆ Ensures grantees and Grant Managers are working from the same numbers 

◆ Helps to avoid fraud and theft

19



Chat Box Question 1

How many years of experience do you 
have developing budgets?

Type your answer in the chat box.
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What is the Process?
STEP 1 

Write Project 
Narrative

◆ Clearly identify 
programmatic 
goals and 
objectives aligned 
with the mission 
and strategic plan

◆ Determine 
financial resources 
needed to achieve 
program goals

STEP 2

Complete SF-424

◆ Complete all 
required fields 
highlighted in 
yellow

◆ Enter estimated 
funding in Box 18a 
of Application for 
Federal Assistance 
form SF-424

STEP 3

Complete BDW 
Category Costs

◆ Estimate costs

◆ Enter each year’s 
budgeted costs under 
the corresponding 
year tab

◆ Enter each line-item 
cost, which 
corresponds to the 
budget narrative

STEP 4

Write BDW 
Category Narrative

◆ Write a thorough and 
clear description for 
every budget 
category cost

◆ Explain the basis for 
the estimated costs

◆ Show how line items 
were calculated

◆ Explain why costs are 
necessary to the 
proposed project

STEP 5 

Enter into 
JustGrants

◆ Enter all information 
from the BDW to 
JustGrants web-
based form

◆ Remember: OJP 
expects proposed 
budgets to be 
complete, cost 
effective, and 
allowable (e.g., 
reasonable, 
allocable, and 
necessary for project 
activities)
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Step 1: Write a Project Narrative

*This step will not be 
covered in this 

webinar.
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Step 2: Complete and Submit SF-424

*Again, this step will not 
be covered in this 

webinar.
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First, Review Allowable and Unallowable Costs

Use this 
document to 
allocate costs 
appropriately.

https://ovc.ojp.gov/fundi
ng/fy-2021/tvssa-
allowable-cost-table.pdf
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Allowable vs. Unallowable
Allowable Unallowable
Vehicles: a purchased vehicle to transport victims to access necessary services, 
and/or to participate in meetings pertaining to the program.* 

Other modes of transportation (e.g., snowmobile, seaplane, motorized scooter, 
boat, hovercraft, etc.) necessary to transport victims to access necessary services, 
and to carry out project activities.* (See Contracts section for Leasing.) 

Equipment to support law 
enforcement activities (e.g., 
surveillance equipment, vehicles). 

Security system equipment (cameras, monitors, door contacts, panic buttons, 
glass breakers, weapon scanners such as metal detectors, etc.) where reasonable 
and necessary for certain victim service facilities – for example, at a child 
advocacy center, domestic violence shelter program, transitional housing facility 
or units, etc. 

Security equipment for public 
buildings (i.e., courthouse, police 
stations, and other facilities that 
serve the general public and are not 
specific to serving victims). 

Equipment:
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Poll Question 3 (select all that apply)

Which of these are allowable costs?
 Research
 Annual cost-of-living increases
 Life insurance
 Trinkets (hats, mugs, portfolios, t-shirts, coins, gift bags, 

etc.) to be given away at grant-funded training 
conferences/meetings

 Baggage fees
 Purchasing real property
 Accounting software
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Poll Question 4 (select all that apply)

Which of these are unallowable costs?
 Activities or services not victim-service related
 Costs incurred outside of the project period
 Activities focused primarily on crime prevention
 Criminal justice activities
 Lobbying
 Fundraising activities
 Legal services for criminal defense and tort actions

27



Step 3: Complete the OJP 
Budget Detail Worksheet (BDW)

An Overview of the BDW and the 9 Tabs
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Why are we using the BDW?

◆ Provides guidance to assist in preparing 
and submitting your budget

◆ Helps plan and prepare your budget to 
enter in to JustGrants

◆ As a working document in the event 
your computer crashes, there are 
connectivity issues or other unforeseen 
circumstances 
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Where can I find the BDW?

https://www.ojp.gov/funding/apply
/forms/ojp-budget-detail -

worksheet
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Budget Sheet Instructions



Budget Detail – Year 1
Budget Category

A. Personnel
B. Fringe Benefits
C. Travel
D. Equipment
E. Supplies
F. Construction
G. Subawards (Subgrants)
H. Procurement Contracts
I. Other
Total Direct Costs
J. Indirect Costs
Total Project Costs



Confused by Cost Categories?
◆ Every entity has a different way of categorizing costs 

according to their internal financial policies and 
procedures

◆ The solicitation is your friend and provides an 
explanation for what belongs in each cost category

◆ Carefully read the explanation at the beginning of each 
cost category in the Allowable/ Unallowable Cost Chart

◆ When in doubt, reach out!
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Budget Summary



Example – Budget Detail Sheet



Definitions



Step 4: Create a Budget/
Budget Narrative

Soaring Into an Overview of the 10 Cost Categories
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Poll Question 5 (select one)

Which do you develop first?
 Budget
 Budget narrative
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Tasks: Creating a Budget/Budget Narrative
1. Outline the program activities

2. Identify the costs associated with each activity 

3. Assign the costs to the appropriate cost categories

4. Create a strong budget narrative that explains and justifies 
each cost, and includes the basis of computation 

5. Ensure all costs meet the requirements in the solicitation by 
reviewing the allowable and unallowable costs chart
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A. Personnel

40



B. Fringe Benefits
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C. Travel
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D. Equipment
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E. Supplies
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F. Construction
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G. Subawards (Subgrants)
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H. Procurement Contracts
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I. Other Costs
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J. Indirect Costs
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Step 5: JustGrants
Avoid the Rush
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Submitting Your Budget in JustGrants
◆ Go to JustGrants https://diamd-auth.usdoj.gov/ to login

◆ The Application Submitter will need to complete the application by entering 
data into web-based forms, uploading attachments, and accepting assurances 
and certifications

◆ The Application Submitter will also need to select the Authorized 
Representative(s)

◆ Once all sections are completed, the application submitter will submit the 
application
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Important Notes
◆ The BDW (Excel spreadsheet) and 

JustGrants embedded form round 
differently

◆ You might not be able to cut and paste
from the BDW to JustGrants, so you will 
need to enter manually into JustGrants
(leave yourself enough time to do that)
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Things to Know
Challenges and Keys to Success
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Top 5 Budget Development Challenges
1. Watch for differences between embedded formulas in the BDW align with the budget 

form calculations.

2. The budget needs to be mathematically sound, correspond with information 
described in the Project Narrative and aligned with the project design.

3. Properly link all costs outlined in the Budget Detail Worksheet to the Project 
Narrative.

4. Be sure that funding requested is consistent with the allowable activities under the 
solicitation and DOJ Grants Financial Guide. 

5. Correctly identify subaward vs. procurement relationships. 
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Keys to a Successful Budgeting Process

55

1. Read the solicitation carefully.

2. Make sure your budget is realistic and aligns with your project’s goals and 
objectives. 

3. Involve project staff and other stakeholders in the budgeting process.

4. Try to determine actual costs on big ticket items and remember to factor in 
shipping and/or delivery fees.

5. Document everything. This will be very important in managing the budget 
throughout the year.

6. Customize your process. The steps each entity takes will be somewhat different.



Chat Box Question 2 (yes or no)

Do you feel ready to develop your budget?
If not, what can we do to help? 

Type your answer in the chat box.
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Download the 
Handout
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◆ TFMC – Braving the Budget Webinar 
Resource Page 
https://mailchi.mp/ovctfmc/may12webinar

https://mailchi.mp/ovctfmc/may12webinar


Resources

Presented by:
Anne Hamilton

Grants Management Specialist
Office for Victims of Crime



Additional Resources 
Visit OVC’s dedicated Tribal 
website for up-to-date 
information:

• Webinars and Current 
Funding Opportunities; 

• Fact Sheets and 
Frequently Asked 
Questions;

• Publications; and more. 

Visit: www.ovc.ojp.gov/program/tribal/tribal-victim-services-set-aside

http://www.ovc.ojp.gov/program/tribal/tribal-victim-services-set-aside


Important Contact Information 
Submitting the  SF-424 and SF-LLL into Grants.Gov: 
800–518–4726, 606–545–5035 │ 
support@grants.gov

Submitting the FULL APPLICATION into JustGrants:  
833–872–5175 │
JustGrants.Support@usdoj.gov

mailto:support@grants.gov
mailto:JustGrants.Support@usdoj.gov


More Contact Information 

For assistance with any other requirements of this 
solicitation, contact: 
• your assigned OVC grant manager or
• OVCTribalSetAside@ojp.usdoj.gov (if you do 

not have an assigned OVC grant manager) or
• TFMC@OVCTFMC.org 703.462.6900

mailto:OVCTribalSetAside@ojp.usdoj.gov
mailto:TFMC@OVCTFMC.org


Closing

Visit: https://ovc.ojp.gov/program/tribal/tribal-victim-services-set-aside
for Solicitation and Webinar information

May 20, 2021 | 12:30 PM ET JustGrants: How to Submit the Application

Upcoming TVSSA Webinar

https://ovc.ojp.gov/program/tribal/tribal-victim-services-set-aside


Deadline Reminders

Deadline Reminders:
If you wish to complete your Program Description via interview, please contact 
OVCTribalSetAside@ojp.usdoj.gov no later than THURSDAY APRIL 29, 2021

GRANTS.GOV Application Deadline: 
WEDNESDAY, MAY 12, 2021, 3:00 PM ET

JUSTGRANTS Application Deadline: 
MONDAY, JUNE 14, 2021 , 3:00 PM ET

mailto:OVCTribalSetAside@ojp.usdoj.gov


Contact Us
Hours of Operation: Monday – Friday 

Closed on Federal Holidays.

Email: TFMC@OVCTFMC.org | Phone: 703.462.6900 | Website: OVCTFMC.org
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Questions? Comments?

65



We Want to Hear From You
◆ FY 21 TVSSA Application Support: Assistance 

with the financial pieces of the application 
including the budget and budget narrative 

◆ Request Technical Assistance

◆ Suggest topics for future resources and learnings

◆ Collaborate regionally

◆ Share best practices and success stories

Contact Us
TFMC@OVCTFMC.org

703.462.6900

66
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References
◆ Application Mechanics in JustGrants – Learning Session March 4, 2021 – Presentation Slides 

https://justicegrants.usdoj.gov/sites/g/files/xyckuh296/files/media/document/app-mech-slide-deck.pdf

◆ Application Mechanics – Frequently Asked Questions
https://justicegrants.usdoj.gov/sites/g/files/xyckuh296/files/media/document/application-mechanics-faqs.pdf

◆ Completing a Budget Detail Form in JustGrants Microlearning
https://www.youtube.com/watch?v=9I4iTR_ROpc

◆ JUSTgrants HelpDesk
https://justicegrants.usdoj.gov/user-support

◆ OJP Grant Application Submission Job Aid
https://justicegrants.usdoj.gov/sites/g/files/xyckuh296/files/media/document/jarg-appln-submission.pdf

◆ OVC Allowable and Unallowable Costs 
https://ovc.ojp.gov/funding/fy-2021/tvssa-allowable-cost-table.pdf
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https://www.youtube.com/watch?v=9I4iTR_ROpc
https://justicegrants.usdoj.gov/user-support
https://justicegrants.usdoj.gov/sites/g/files/xyckuh296/files/media/document/jarg-appln-submission.pdf
https://ovc.ojp.gov/funding/fy-2021/tvssa-allowable-cost-table.pdf


References (continued)
◆ DOJ Grants Financial Guide

https://ojp.gov/financialguide/doj/pdfs/DOJ_FinancialGuide.pdf

◆ Electronic Code of Federal Regulations (e-CFR) – 2 CFR 200
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl

◆ OJP Budget Detail Worksheet
https://www.ojp.gov/funding/apply/forms/ojp-budget-detail-worksheet

◆ OJP Grant Application Resource Guide
https://www.ojp.gov/funding/apply/ojp-grant-application-resource-guide

◆ TFMC – Braving the Budget Webinar Resource Page 
https://mailchi.mp/ovctfmc/may12webinar

◆ Tribal Victim Services Set-Aside | AI/AN Victim Services Resource (ojp.gov)
https://ovc.ojp.gov/program/tribal/tribal-victim-services-set-aside
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Thank You!
Please reach out. We look forward to working with you.

We appreciate all the work you do to serve victims.
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