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. S — INTRODUCTION . .. .

In 1998, the Fraternal Order of Police, Old Pueblo Lodge #51, Tucson, Arizona, was
awarded a grant from the National Institute«eﬁustieeE---Law-Enferc%men.‘e—and Corrections Family
Support pfogram, to develop effective methods for reducing stress in two under-served law
enforcement groups: Native American police departments andv campus pdlice departments.

The purpose of this summary is to provide an overview about the development,
implementation and evaluation of a peer support stress identification and reduction program
within four hon-traditional law enforcement agencies:

1. White Mountain Apache Tribal Police Department

2. Tohono O’odham Nation Poli;:e Department

. 3. The University of Arizona Police Department.. .. -

4. Pima Community College Department of Safety |

. JURISDICTIONS
Fort Apache Reservation

Located in the northern plateau region of Arizona, the Fort Apache Reservation contains
1,664,972 acres (about 25% larger than the sate of Delaware) with a population of approximately
11,000. This indepe'ndent Native American jurisdiction is polfced by .tllle" White Mountain
ApaChebTribal Police Department (WMATPD) consisting of SQ‘Arizona certified police officers,
the majority of which are Native American.

Tohono O’odham Nation

The Tohono O’odham Nation, located southwest of Tucson, Arizona, is the second

largest independént Native American reservation in the United States. It contains 2,774,370

acres (about the size of Connecticut) and a population of approximately 19,000. The reservation
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is policed by Ihé Tohono O”odham Nation Police Department (TOPD), which consists of 62

Arizona certified police officers. While the Police Chief is not Native American, the majority of

T ‘""""th'e‘pOﬁ‘CET)fﬁCCTS' are listed on-the tribalfegi-ster T T T e - o

The University of Arizona

Wifh an enrollment of approximately 35,000 students, The University of Arizona
occui)ies a gngraphic area of approx’imately 2.5 ﬁqiles located northeast of the central business
and goverhrnent center in Tucson, Arizona. The University of Arizona Police Department
(UAPD) polices the campus with 52 Arizona certified officers.
Pima Community College

Pim_a:‘Community College is a multi;;sifé ‘édmmiunity college with the fourth largest
enrollment (é?broximately 64,000 to ‘SO,QO;OTS‘tvud;ent(sﬁ) in the,«__,Unit_ed: States. Ten major campuses |
are located tﬁroughout ihe Tucson, Arizdhﬁ, métfopolitan aréa'énd Green Valley, a smaller

community about 25 miles south of Tucson. The Pima Community College Department of

Public Safety (PCCDPS) polices the various 'éémpuses with 20 Arizona certified law

enforcement officers.
PROGRAM GOALS AND OBJECTIVES
Thc‘p;rimary purpose of the prograrﬁ was to demonstrate the utility of peer support
principles ifffNative American and campus law enforcement agencies. For officers and their
families, éverall gbalé related té decréas’ving job—‘relaat’z'ed emotional and behavioral symptoms and
to inéreasiné marital/family satisfactioh. ‘For Peer S'upport Team members, overall goals related
to increasing knowledge about and skills in detecting stress-related Symptoms, as well as

increasing skills in providing effective intervention strategies.
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METHODOLOGY
The Demonstration Project consisted of five major components:
1. Liaison with Command Staff and other Administrators
2. Officer and F é.mily Members Involvement
3. Peer Support Team Member Selection
4. Peer Support Teani Member Intensive Training
5. Peer Support Team Member Supervision
Liaison with Command Stﬁff and Other Administrators
Program staff established and maintained liaison with Department Chiefs and other
appropriate administrative personnel at each jurisdiction. Activities included formal and
informal meetings, as well as follow-up telephone contacts.
Officer and Family Membérs Involvement
Program staff conducted community meetings for officers, family members, and a variety
of administrative or governance personnel, at or near each site, in order to provide informatiqn
about the Demonstration Program.
Peer Support Team Member Selection
At each site, depaﬁméntal and/or other appropriate administrative staff selected Peer
Support Team members. To assist in the selection, pro;gram staff provided guidelines related to
basic qualifications for performing peer support activities successfully. Six Peer Support Team
members were selected by each of three sites: White Mountain Apache Tribeé The University of
Arizona, and Pima Community College. The Tohono O’odham Nation selected 11 Peer Support

Team members.
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. Peer Support Team Member Intensive Training

Once Peer Support Team members were selected, an intensive three-phase training
program was deveioped and implemented by program staff. - The training included a wide range
of training techniques including didactic, demonstrations, group exercises, dyad exercises,
informal discussions, questions and answers, and audiovisual materials. A Law Enforcement
Peer Support Training Manual was also developed for Peer Support Team members to use during
the intensive training phases and as a rééource following their completion of the formal training
program.

The primary topics addressed during Phase One (5 consecutive days) were: active
listening skills, effective interviewing and evaluation procedures, identification and
understanding various t‘ypes of traumatic stress, detecting the varipus warning signals of

. traumatic stress, providing effective intervention strategies, and understanding the intensity and
complexity of traumatic stress in the law enforcement profession. Approximately 2 months after
trainees completed Phase One ‘, they participated in Phase Two training (2 consecutive days).
The primary topics addressed in Phase Two were substance abuse, domestic violence, sexual
abuse, and death and grieving. Phase Three training (2 consecutive days) was conducted
approximately 6 weeks following Phase Two. The primary topic addressed during Phase Three
was critical incident stress management.

Primary trainers included two clinical psychologists, one psychologist/retired law
enforcement officer and one retired Behavioral Sciences Unit Police Sergeant, each with over 20
years experience working with law enforcement officers. To include importént cultural factors

and to expand the trainees’ experiences, additional law enforcement trainers from other agencies,
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. as well as Native Americans were employed to address specialized topics such as substance

abuse, spirituality, domestic violence, and death and dying.
Peer Support Team Member Supervision

Each site was assigned one Demonstration Project staff member (Site Supervisor) who
was responsible for the coordination of peer support activities and supervision of Peer Support
Team members. Following the intensive training phases, rosters were developed assigning
approximately six officers to each Peer Support Team member at each site. Each Team member
was instructed to initiate and maintain one contact each month with each officer on his/her roster.
Once rosters were developed and contacts made, Site Supervisors attempted to maintain
regulérly scheduled monthly meetings with each Peer Support Team member. The purpose of
the monthly supervision meetings was to provide consultation, support, and additional

. individualized training related to providing effective peer support activities to officers and family
members listed on the rosters, as well as assistance with critical incidents as they occurred.
PROGRAM EVALUATION

The impact of the Demonstration Project was evaluated along four major dimensions:

1. Peer Support Team Members’ Evaluation of the Training

2. Participating Officers’ Evaluation of the Peer Support Programs

3. Site Supervisors’ Qualitative Eyaluation of Each Site

4. Demonstration Project’s Impact on Stress-Related Factors
Peer Support Team Members’ Evaluation of the Training

To assess the perceived value of the intensive training, a Training Evaluation Survey was
developed and administered to participants at the conclusion of each training phase. Peer

. Support Team members’ responses reflected significant approval of the training. For each

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



FOP #51 Executive Summary

training phase, a majority of participants indicated that the training was relevant, beneficial. and

met or exceeded their expectations. A majority of participants also affirmed that the content

Jevel of each training phase was appropriate, the presenter’s style was-clear and interesting, and

the presenters were knowledgeable.
Participating Officers’ Evaluation of the Peer Support Programs

A Program Satisfaction Survey was developed and administered at the conclusion of the
program to participating officers at each site in order to assess their perceived value of the
program. Overall, two sites, PCCDPS and WMATPD, presented the most favorable ratings by
indicating that the program was either Very Good or Good. A majority of these participants also
Strongly Agreed or Agreed that the program was helpful to them, they learned how to deal with
stress mo?e appropriately, the program helped them become a better police officer, and the
program will help their families in dealing with stress more appropriately. While the officers at
TOPD also presented mostly favorable ratings of the program, approximately 30 to 40% of the
participants rated the program as Average, were Unsure about how helpful the program was, or if
they or their families learned how to deal with stress more appropriately. A majority (64%) of
PCCDPS officers indicated that the program was relevant to their ethnic/cultural background,
while participants at the two Native American sites were less certain. For example,
approximately one third of the officers at the two Native American sites indicated that the
program was relevant, while 58% of WMATPD officers and 47% of TOPD officers indicated
that the program was Somewhat relevant to their ethnic/cultural background. Over 90% of
officers at PCCDPS and WMATPD indicated that they wanted their peer support programs to
continue in their agencies. Although a majority (69%) of the officers at TOPD also expressed a

desire for the continuation of the program, 25% were Unsure.
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. Site Supervisors’ Qualitative Evaluations of Each Site
Site Supervisors agreed that issues associated with administrative and /or governance
_personnel and policies had an impact on the selection of PeexSuppoﬂieammembersandthe
impiementation of data collection procedures and peer support activities at each site.
Competitive organizational conflicts within the departments, frequent changes in command staff,
and conflicts between departmental personnel and individuals in outside regulatory positions
were common. In spite of these factors, most Peer Support Team members remained
enthusiastic about the program and worked closely with Site Supervisors to establish a peer
support program within the prevailing political atmosphere. At the conclusion of the
Demonstration Project, two sites, (TOPD and PCCDPS) had well-established peer support
progr_ams with bright futures. Peer Support Team members at UAPD were committed to
’ maintaining their prograrﬁ by working closely with the agency’s new Chief of Police who has
. expefience with peer support programs. A severe lack of resources at WMATPD continued to
severely hamper peer support activities at this site.
Demvonstration Project’s Impact on Stress-Related Factors
To assess the impact of the program, participating officers and Peer Support Team
members‘ at each site were evaluated on a pre- and post-intervention basis along several
dimensions related to law enforcement stress, such as knowledge, symptoms, coping ski‘lls, type
and ffecjuency of stressful events experienced, and other historical factors. Several evaluation
instruments were utilized to obtain evaluation information: Quickview Social History (QSH),
Brief Symptom Inventory (BSI), Dyadic Adjustment Scale (DAS), Traumatic Life Events
Questionnaire (TLEQ), Distressing Events Questiorjnaire (DEQ), Social Readjustment Rating

Scale (SRRS), and the Police Stress Survey (PS S).
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. The results of pre-post data analyses point to the value of developing peer support
programs in non-traditiqnal law enforcement’agencies. Specifically, the results indicate that peer
support intervention had a posiiive impact on the overall psychological adjustment of many
officers, especially Native American officers, involved in the Demonstration Project. Further,
the results indicate that many ofﬁcers had a reduction in their perception of traumafic events and
the development of specific symptoms associated with Post-Traumatic Stress Disorder (PTSD) .
This change was partlcularly evident with older ofﬁcers who reported a significant reduction in
PTSD-related symptoms at the conclusion of the program.

In contrast to the overall positive effect of the Demonstration Project with Native
American officers, WMATPD ofﬁcers were clearly impacted negatively by experiencing this
department’s first line of duty death. Thjs tragic event produced an increased level of broad
psychological symptoms as well as an increase in specific trauma-related symptomatology. This
finding suggests that a much greater level of intefyention may be required in order to help reduce
the level of distress caused by the death of a fellow officer. That is, the Demonstration Project,
in gen¢ral, and the Site Supervisor, specifically, were helpful to the officers yet unable to fully
ameliorate the devastating effects of the first line of duty death in this consanguineous Native
American community.

Another important ﬁnding is that trauma exposure is job related evén in law enforcement
settings often considered as less stressful due to a lower frequency of critical incidents.

Although this discovery was not unexpected, it serves to remind that there is an increasing
vulnerability to PTSD symptoms through the ongoing exposure to stressful events by police
officers as they accumulaté years in their career. It also supports the need for ongoing stress-

reduction programs for all law enforcement officers, regardless of jurisdictional characteristics.
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. The finding that lower levels of relationship satisfaction are significantly related to higher
levels of other symptoms of psychological distress appears to identify marital maladjustment as a
likely contributor to an overall lowered job performance. In addition,vfemales had even lower
relationship satisfaction than males. This finding seems most likely related to gender-role
conflicts for women in policing and may be even more pronounced fof females in some Native
American départments, depending upon the prevailing cultural roles assigned to women. The
finding that relationship dissatisfaction was not impacted by peer suppdrt activities is sobering
and may indiéate that interventions need to be more focused émd that:édditional efforts need to be
made to ﬁ.‘lrthef' explore ways to improve relationships with signiﬁcanf others.

Some caution in generalization of the results is necessary due toa relatively small sample
that also éontgined a small percentage of persons, such as disp'atcher's\ and detention ofﬁcers, who
were not Certified Police Officers. The small sample‘ size also prohibited a number of
comparisons of interest among even smaller subsets of »subjyerc‘:_ts.

CONCLUSIONS
Information from the four evaluation components suggest nine major conclusions:

1. The impact of police work in non-traditional jurisdictions often results in a variety of

————stress symptoms similar to those found in more traditional law enforcement agéncies.
2, Training materials énd technicjues‘ used in the Demonstration Project were successful
in increasing Peer Support Team mem‘ber’s awareness, knowledge and skill
associated with stress and peér support principlés. ‘
3. Peer support programs cah have a beneficial effect on the psychological functioning

and stress levels of law enforcement personnel in non-traditional jurisdictions.

. E

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



FOP #51 Executive Summary

. 4. Peer support programs may be especially beneficial for Native American law

enforcement officers.

——————5:—Peer support-programs-can be-a valuable addition-to-law-enforeement-departments

with limited mental health resources.

Critical agency components to a successful peer support program in a non-traditional
setting are administrative stabili‘ly and commitment

Critical peer support components to a successful peer support program are selection
of appropriate personnel, comprehensive training and supervision, and an on-site peer
support coordinator.

Many ofﬁcérs are reluctant to involve their loved ones in department programs or
work-related isstes of a sensitive nature.

Line of dey death is devastating for most officers in any law enforcement agency.

RECOMMENDATIONS

Based upon the information obtained from the program evaluation, a model for

establishing and maintaining peer support programs in Native American and campus police

departments emerged. Recommended is a model containing the following major components:

L.

2.

@
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8. Patience
Administrative Support

The first step in implementing a successful peer support program in non-traditional law
enforcement settings begins wfth developing an understanding and full acceptance of peer
support principles by the Chief of Police and Command Staff within the agency. Gaining
support and approval from other apprdpriate administrative departments, such as campus risk
management, or governing bodies, such as Native American tribal councils, is also essential to
maintaining support for the program. At least one person representing line officers should be
included in the process.
Officer and Family Support

Once a proposed peer support program is developed, it can be presented to line officers
and families via a combination of several procedures. Some examples are community meetings
for officers and family members, presentations at regularly scheduled briefings, presentations at
Union or Fraternal organizations, and the distribution of brochures or other material containing
details about the program to all current eﬁlployees and new hires.
Peer Support Team Member Selection

The selection of competent Peer Support Team members is crucial to the success of any
program. Some of the most important ériterié include respect within the agency by other
officers, ability to maintain conﬁdcnﬁality, commitment to the well-being of other officers, good
interpersonal skills, good problem solving skills, and the motivation and ability to successfully
complete peer support officer training and supervision. Input from experienced peer support
personnel about candidates for Peer Support Team positions also appears crucial to the selection

process.
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Peer Support Team Member Training

Primary trainers and supervisors must be experienced in working with a broad range of
law enforcement personnel related t‘o stress-related problems, as well as other mental health
issues. Additional instructors should be employed to assist in specialized areas unique to campus
settings and Native American culture. A full range of training techniques should be employed,
including ample opportunities for guided practice. Major content areas include active listening
skills, interviewing and evaluation procedures, typés of traumatic stress, chronic police stress,
warning signs of stress, intervention strategies, substance abuse, domestic violence, death and
dying, and critical incident stress management. In addition, the role of mental health services in
Native American settings needs to be addressed.
Peer Support Team Coordination and Supervision

In addition to professional overview by a competent mental health professional,
coordination of the program by a Peer Support Team supervisor is necessary for the »p'rogram to
succeed. While the fnental health professional may be external, the Peer Support Team
supervisor is selected from Peer Support Team members within the agency. The Peer Support
Team supervisorl must have full administrative support, as well as freedom and respdnsibility to
manage the p‘rogrém as part of this person’s job description.
Mandated Officer Evaluation Sessions

Although many officers resist the concept, mandated evaluation sessions by a Peer
Support Team member is recommended as one of the best first-line defenses against stress-
related problems. Since mandated monthly evaluation sessions appear too intrusive for most
ofﬁcérs, mandated quarterly sessions seem an appropriate alternative. If stress-related

symptoms are detected, additional and more frequent sessions can be scheduled for the officer

12
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. and family members in order to intef;éne early and provide effective prevention of future
problems. ”
Additional Resources

AlthOugh most campus departments have additional resources available, many Native

American sites are often distant from ﬁenial health providers experienced in working with
officer stress. Often, traditional Indian Health Services or other service agencies located on or
near reservations are .poorly preparéd'to intervene effectively in matters of police officer stress.
Even so, efforts must be made to locaté, contact, and coordinate all possi‘bley resources within a
short geogrépﬁic distance.

Patience

Most peer support programs as well as broader behavmral science services, may require

. 3 to 4 years to become established and an integral part of an‘agency’s organization and culture.

e
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. INTRODUCTION

Under Title XXI of the Violent Crime Control and Law Enforcement Act of 1994,
Congres/é established a Law Enforcement FamilykSupport program. In response to this
legislation, the National Institute of Justice (NIJ) establishe’d’ a Law Enforcement and Corrections
Family Support progrém. Three major purposes of the pfbgram were ideﬁtiﬁed:

| 1. To develop, demonstrate, and test innovative "s’gress prevention or treatment programs‘
for State or local law enforcemenf and/or correctional personnel and their families.

2. To conduct research on the nature, extent, éauses, and consequences of stress
experienced by éorrectional ofﬁcers and théir families, or to evaluate fh‘e
effectiveness of law enforcement land/or corr'e‘cvtnionalyofﬁcer pfeVention or treatment
programs.

. 3. To develdp, demonstrate, and test effective wziyé to ‘chevmge law enforcement or
cérreéﬁonal agency policies practices, and lor'gvanizational culture to anie.liorate stress
- experienced by law enforcgment and correcti'ioin‘al officers and their families.

In résboﬁse to NIJ’s 1998 Solicitation for Researéh, Evaluation, Development and
Demonstration Projects, the Fraternal Order of Police, Old Pueblo Lodge #51, Tucsén, Arizona
was aWar_ded a grant to develop effective methods for feciUcing stress in two under-_served law
enforcement groups: Native American police depaﬂmcnts and Caxﬁpus police depaﬁments.

Th¢ purpose of this report is to bresent informétion about fhe development,
implementation and evaluation of a peer suppbn stress .idéntiﬁcation and reduction program
within four pafticipating law e‘nforcement agencies: ‘

1. White Mountain Apache Tribal Police Department

. 2. Tohono O’odham Nation Police Department :
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. or bel"o'w the poverty level. The Nation is policed by The Tohono O’odham Police Department
(TOPD), which consists of 62 Arizona certified police officers. Whilé the Police Chief is not
Native American, the majority of the police officers are listed on the tribal register. Liquor law
violations and crimes aésociated with substance abuse are the most frequent crimes on the
reservation. Cases involving domestic violence, child sexual abuse, and illegal aliens are also
frequent. n

The University of Arizona

The University of Arizona is located near the central business district in Tucson, Arizona.
With an enroliment of approxiﬁiately 35,000 students, the campus occupies a geographic area of
apprdfiimately 2.5 miles. The University of Arizona Police Department (UAPD), with 52
Arizona Céftiﬁ\e’d ofﬁcérs, pélices the campus. Theft and burglary are the most frequent crimes
. with violent crimes showing an increase over the past 5 years,
-Pima Community College
Pima Community College isa multi-sité community college with the fourth largest
| enro}lmeht (aﬁproximately 64,000 to 80,000 studehts) in the United States. Tenrﬁajor campuses
are ldcated throughout the Tucson, Arizona metropolitan area an‘d‘» Green Valley, a smaller |
, comfﬁﬁnity :about 25 miles south of Tucson. Pimé Cofnmuhify College is cuirently renoVating or
¢xpanding all sités, as well as:building a new campus ih:thé rapidly growing northwest part of
Tucson. The Pima Community College Department of Public Saféty (PCCDPS) polices the
various cémpuses with 20 certified law enforcement officers. The most frequently reported
crimes are larceny (theft) and burglary and motor vehicle theft. Other frequently occurring

violations are related to alcohol or illegal drugs.
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PROGRAM GOALS AND OBJECTIVES

The primary purpose of the program was to demonstrate the utility of peer support

principles in under-served Native American and campus police departments. To accomplish this

task two categories of specific goals and objectives were identified:

1.

2.

Goals Proposed for Officers and Their Families

Goals Proposed fof Peer Support Team Membérs
Goals Proposed for Officers and Their Families

Deécrease officer stress-related emotional and behavioral symptoms

Increase marital satisfaction

Increase morale and level of job satisfaction

Decrease specific trauma-related symptoms
Decrease indirect measures of job stress

Goals Proposed for Peer Support Team Members

Learn active listening skills, effective interviewing and evaluatioh procédures
Increase knowledge and understandiné about various types of traumatic stress
Increasé skills in detecting the various_‘waming signals of traumatic stress

Increase skills‘;in providing effecﬁve intervention strategies once traumatic stress is
detected -

Increase understanding of the frequency, intensify and complexity of traumatic stress

in the police‘ofﬁcer population
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. METHODOLOGY
The demonstration project consisted of five fnajor._components:
1. Liaison with Command Staff and Other Administrators
2. Officer and Family Members Involvement
3. Peer Support Team Member Selection

4. Peer Support Team Member Intensive Training

5. Peer Sﬁpport Team Member Supervision
Liaison with Command Staff and Other Administrators

Program staff establishéd and maintained liaison with Department Chiefs and other
appropriate adﬁinistrative personnel at each éite. Activities ‘included formal and informal
| meétihés, as v‘&elbllas‘ follow—up teiéphone contacts Topiés ‘d'iscb:uss:éd' included purpose of the
. program, schedule of progrém activities, and admiﬁistrative concerns found at each site.
" Officer and Family Members Involvement

Program staff conducted several community meetings, at of near each site, in order to
explain the program to officers and falﬁily members. Officers, spouses, childfeh, and a yariety of |
| adminiétratiVé dr governance personﬁel were invited to attend the commuﬂity méetings.
Fol‘lowing a pfeéentaﬁdn about the program by demon.stratio‘n project staff, an ’i‘nformalt ;
‘discussion with active participation from attendees was conducted.

Peer Support Team Member Selection

At each site, departmental and/or other appropriate administrative staff selected Peer
| 'Suppov'rt' Team members. To assist in the selection, program staff provided guidelines related to
basic qualifications for performing peer support activities successfully. These guidelines

. : inclUdedthe following major areas:
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¢ General acceptance by and good relationships with the majority of fellow officers

o Motivation 10 assist fellow officers with stress-related problems

¢ Willingness to devote additional hours to{. imnlement effective Peer Support activities

for officers and their families

o Perceived ability to successfully complete Peer Support Officer intensive training

e Willingness and ability to accept supervision by program staff

Six Peer Support Team members were sel‘ect_ed by each of three sites, White Mountain
Apache, The University of Arizona, and Pima CoMunity College. The Tohono O’odham
Nation selected 11 Peer Support_ Team members. The rank and/or job description of the 29

persons selected to participate in the peer support training program included Line Officer (11),

~ Sergeant (5), Corporal (3), Corrections O‘ff'i:"cer (2),Dlspatcher (2), Counselor (2),

Ofﬁcer/Chaplaln (1), Ranger (1), Truant Officer (1) and Security Ofﬁcer D.
Peer Support Team Member Intensive Trammg

~ Once Peer Support Team Members were selected', an intensive three-phase training‘
program was developed and impiemented by demonetration project staff. The first phase
consisted of 5 consecutlve days of training, while phases two and three consisted of 2
consecutive days each. All training activities for each intensive tralmng phase were conducted at
Pima Community College, West Campus, in Tucson,"Anzona.

Primary trainers"included the project’s three Principal Investigators, Kevin M. Gilmartin,

Ph.D, J. Michael Morgan, Ph.D., and Larry A. Morris, Ph.D., as well as Robert Easton, a retired
Tucson Police Department Behavioral Sciences Urtit Podlic.e Sergeant.. (See Appendix A for
summaries of each pnmary tramer s enpenence ) To mclude important cultural factors and to

expand the trainees’ experlences add1t10na1 law enforcement trainers from other agenc1es as
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3. The University of Arizona Police Department

4. Pima Community Coilege Department of Pﬁblic Safety

JURISDICTIONS
Fort Apache Reservation
Located in the northern plateau region of Arizona, the Fort Apache Reservation contains

1,664,972 acres (about 25% larger than the state of Delaware) with a population of

- approximately 11,000. The Athabascan based native language is used by approximately 80% of

families. The unemployment rate is about 35% with nearly 50% defined as living in poverty

This 1ndependent Native American _]l.lI'lSdlCthI‘l is pollced by the White Mountain Apache Tribal

Police Department (WMATPD) con51st1ng of 50 Anzona certlﬁed police ofﬁcers the majority of

which are Native American. The most common crimes on the reservation appear related to

_liquor law violations and public intoxication. Disorderly conduct, disturbance, domestic

violence, assault, vandalism and theft are alse frequently reported crimes, sofhe of which are
associated with substance ablise. | |
Tohono O’odham Nation

| The Tohono O’odham Naﬁon is the secoﬁd largest independent Native‘;b;merican
reseryation in the United States. It e‘on;[aifis 2,774,370 acres (about the size of the state of
Califorﬁia) énd a population of approximately 19,000. The reservation is locafed southwest of
Tucsoh, Arizona and shares a 61-mile border With Mexico. The area is lower Sonoran Desert
terrain with temperatures in the summve'r often exvceeding 110 degrees Fahrenheit. Seventy-two
percent of families speak the native Ufo-Aztecaﬁ >based‘ language rather than English. With a

history of high unemployment (approximately 23%), m:ostv families (approximately 63%) live at
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., well as Native Americans were employed to address specialized topi‘cs éUéh as substance abuse.

spirituality, domestic violence, and death and dying. » |
A wide range of training techniques was employed, including» di.dactic, demonstrations,

group exercises, dyad exercises, informal discussions, questions and answers, and audiovisual
materials. A law enforcement peer support workbook cbntaining originaI material, published
articles, and other training guides was also developed for use by Peer Support Team members
during the training and as a resource following the completion of their participatibn in the formal
training program. The topics of the three tfaining phases are described’n"é"xt.

Phase One Training

Th.e_‘primary topics addressed during Phase One Training were::
e Active listening skills
. e - Effective interviewing and evaluation procedures
o Identifying and understanding chronic police stress
e . Identifying and understanding various types of tréumatic stress
» Detecting the,various warning, signals of cthnic and traumaﬁc stress
. ProViding effective intefvention strategies dﬁce chronic or_tr?‘él{imatic stress is detected
. Y.U‘nders-tanding the intensity and complexity of stress in the law enforcement
proféssion.

Phase Two Training

Approximately 2 months after Peer Support Team memberrs completed Phase One
Training, they were gathered for the second phase of training. In addition to reviéwing topics
covered during the first training phase, the primary topics addressed dliring Phase Two Training

. were substance abuse, domestic viole‘ncve, sexual abuse, and death and grieving. Project staff,
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. Trooper Jeff Atkiné, Michigan State Police, one Native American traditional healer, and one
Native American University of Arizona faculty member conducted phase Two training. Trooper
Atkins utilized audiovisual materials and the manual, 4 Second Chance: T roops;-Alcoholism;

Recovery, developed by the Michigan Department of State Police (1997).

Phase Three Training
Approximately 6 weeks following Phase Two Training, Project staff conducted the third
phase of training. In addition to reviewing topics covered during the first two phases of training,
the primary topic addressed during Phase Three was critical incident stress management.

Peer Support Team Member Supervision

Following the inténsiye training phases; rosters were developed assigning approximately

six officers to each'Peer S’iipport Team member at each site. In most cases, officers were given

. the oppoﬁunity fo choose their Peer Support Team member. When choices were not made,
officers were assigned a Peer Support Team member based uﬁon other factors including
preferences expressed by the Peer Support Team member. Each Peer Support Team member
was instructed to initiate contact then schedule one session each month with each person on
his/her roster.

Once rosters were developed and contacts made, Site Supervisors initiated and attempted
to maintain regularly scheduled monthly meetings with éach Peer Support Team member at the
member’s work site. The Site Supervisor for the University of Arizona and the Tohono
O’odham sites was J. Michael Morgan, Ph.D., while Robert Easton was the Site Supervisor for

the White Mountain Apache and the Pima Community College sites.
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The purpose of the monthly meetings was to provide consultation, support, and additional
individualized training related to providing effective peer support activities to officers and family

members listed on the rosters, as well as assistance with critical incidents as they occurred.

PROGRAM EVALUATION

The impact of the Peer Support D‘emonstration Project on Peer Support Team members,
ofﬁcers and family members, and the four‘participating agencies was evaluated along four major
dimensions:

1. Peer Support Team Members’ Evaluation of the Traininé

2. Partrupatmg Officers’ Evaluatlon of the Peer Support Programs

3. Site Supervisors’ Quahtatrve Evaluatlon of Each Site

4. Demonstration Project’s Impact on Stress Related Eactors

Peer Support Team Members’ Evalnation”of,ithe Training

In order to assess the perceived value of the intensive tralnrng, a Training Evaluatron
Survey was administered to Peer Support Team members at the conclusmn of each of the three
training phases (see Appendix B). Peer SQpport Team members comp]eted the Training .

Evaluation Survey anonymously to ensur:'e their candor.

Evaluation of Phase One Training J |
Training evaluation surveys compbleted by 29 Peer Support 'I“eam’rmember who
participated in the initial five-day peer sttpport training re‘ﬂected significant vapproval of the
trammg A large majority indicated that the content Ievel was approprlate (90%) the presenter s

style was clear and interesting (93%), the presenters were knowledgeable (96%), the

| presentations were relevant and beneficial (90%), and the training';_‘rnet or exceeded expectations
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. (93%). Consistent with the general satisfaction with the training, the open;ended question,-Whal
was the least helpful part of this training?, generated few responses with no common theme;
-.—-However, two Peer Support membersvjndicatedlhat more time was needed for some of the
training.

The question, What was the most helpful part of the training?, generated many more
responses and they seemed thoughtful. For example, one individual wrote, “This is a new,
helpful concept for our area. We have very little, if any, support services for officers with
stress.” Another individual wrote, “Th‘e skills involved in listening and how to do that as a peer

’ counselor. I fhought I knew how to listen, there is a grave difference.” More broadly, the
opportunity to role- play various skills was 1dent1ﬁed by a number of people as beneﬁc1al
'L1kew1se opponunmes to talk to others who had actually been in various sxtuatlons faced by
. ofﬁcers was helpful to their learning. »Oﬂthe‘rs noted the training workbook as a very useful
resource. Peer Support Team memberS’ r:e'sponses to the Training Evaluation Survey (Phase‘

One) are summarized in Table 1.

Table 1
Peer S upport Team Members’ Evaluation of Phase One Training (N=29)
‘ Percent of Responses .
Item Strongly Disagree or Neutral Agree or Strongly
Disagree o Agree
| Given my knowledge and professional 0 10 90
experience, the content was appropriate. :
The presenter’s style was clear and 0 7 93
interesting.
The presenters were knowledgeable in 0 3 96
content areas. .
The presentations were relevant and 0 10 , 90
beneficial to my work.
Overall, this provram met or exceeded my ©3 3 93
expectations. -
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. . S Eyaluation-ef Phase Two Training

Phase Two training contained two major sections: alcoholism and domestic violence.

Alcoholism Traini“ng
T\afenty-fonr Peer Support Team members completed the training session on alcoholism
presented by an alcoholism counselor and state trooper from Michigan. This training was
received very posmvely asa large majorlty of participants felt the training met or exceeded
expectatlons (92%) and was relevant and beneﬁmal to their work (96%) Team members also
indicated that the content level was approprlate (92%) the presenter’s style was clear and
interesting (l OO%) and the presenter was knowledgeable (96%).
Perhaps reﬂectmg the high level of satisfaction with this section of training, Peer Svupport
‘ ‘Team members offered few responses to the question, What was the least helpful ‘part ‘of this
‘ trainz'ng?‘ Although one individual noted that the presentation contained no substance abuse
 statistics for Arizona, the typical response @as"‘N/A.” Responses to the ouestion related to the
most hél})ful aspet:t of this training, many Peer Support Team members noted “new informmon”
and the "Conoept of :"‘exposing the need forhelp,” which mirrored the presenter’.s theme of the role
played by deni’ajl.‘ Peer Support members also appreciated that the presenter not only had
professional eXperrence in the area ihut also shared candid personal information. Overall, |
comments focused‘ on the competence of the speaker and the acqutsrtron of new mformatlon as
the most helpful parts of the training. Peer Support Team members responses to the Training

Evaluation Survey (Phase Two: Alcohohsm) are summarlzed in Table 2,

11

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



FOP #51 Final Report

Table 2 _ \
Peer Support Team Members’ Evaluation of Training on Alcoholism (N=20)
Percent of Responses
Item : | Strongly Disagree or | - Neutral Agree or Strongly
o Disagree®* | - - . Agree
Given my knowledge and professional
. . 0 8 92

experience, the content was appropriate. 4
The presenter’s style was clear and. , :
interesting. 0 0 100
The presenters were knowledgeable in

. 0 4 96
content areas.
The presentations were relevant and 0 4 96
beneficial to my work.
Overall, this program met or exceeded my

. : 0 8 92
expectations.

Domestic Violence Training

Twenty Peer Support Team members completed evaluatidn forms related to the domestic
violence section of Phase Two. Although Peer Support Team meyrhber’s ratings continued to
reflect a high level of satisfaction, this séction was rated as slightly less favorable than previous
presentations. Evén, so, satisfaction with this training was high as a majority of pérticipants
indicated that the training met or exceeded their expectations (70%) and was relevant and
beneficial to their work (85%). A majority of Peer Support members also responded that the
content level was appropriate (.75%), the presenters’ styles were clear and interesting (75%) and
the presenters were knowledgeable (85%).

A‘lthough few Peer Support members offered comments related to the least helpful part of
the training, the sfatistical presentation on domestic violence on Native American reservations
seemed to be the least liked by some participants. Comménts offered by Peer Support Team
members related to the most helpful part of the training weré also few and reflected no theme.
Some areas mentioned Wefe domestic violence, child sexual abuSe; retirement, criminal behavior

on reserv'ations, and the session with the Native American healer. Peer Support Team members’
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. responses to the Training Evaluation Survey (Phase Two: Domestic Violence) are summarized in

Table 3.

" Table3
Peer Support Team Members’ Evaluation of Training on Domestzc Violence (N=20)

: Percent of Responses
Item Strongly Disagree or |- Neutral Agree or Strongly
Disagree - . Agree
Given my knowledge and professional 5 ~ 20 75
experience, the content was appropriate. L
The presenter’s style was clear and : - .
interesting. o | 15 ‘ 75
The presenters were knowledoeable in 0 - 15 85
content areas. ,
The presentations were relevant and
beneficial to my work. 10 20 70
Overall, this program met or exceeded my
e 10 5 v 85
expectations.. :
. ‘ - Evaluation of Phase Three Training

Although the program on critical incident debriefing was well received by all Peer |
Supénrt Team meni‘bers who participated in the training; only 18 participants completed
evaluation forms. ‘Two major reasons produced the smaller number of cbﬁpleted evaluation’
forms. F irst, several Peer Support Team members were eknused prior to tvhieb‘end of the training
in order to attend a Inemorial service. Secnnd, an emergency medical problem occurred with one
of the Peer Support :I“eam members near the end of the training which disrupted completing tﬁe
evaluation process.

Thé satisfaction levels for Phase Three training were more consistent with those seen in
Phase One training and the alcoholism section of Phase Two training. A large majority of Peer
Support Team members indicated that the Phase Three training met or exceeded their

. expectations (89%) and was relevant and beneficial to their work (83%). Peer Support members
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. also reported that the content level was appropriate (78%), the presenters’ styles were clear and
interesting (89%) and the presenters Were kndveiedgeable (9’4%).

Nearly all of the Peer Support Tearn members offered no comments to the question
related to the least helpful parts of the trainrng. Two techniques, videos and role playing, were
the most frequently mentioned by participants as the most helpful part of the training in Phase
Three. Peer Support Team members’ resperrses to the Traihing Evaluation Survey (Phase Three)

are summarized in Table 4.

Table 4
_Peer Support Team Members’ EvaIuatton of Phase Three Training (N=18).
Percent of Responses
Item : Strongly Dlsagree or | . Neutral Agree or Strongly
Disagree L : Agree
Given my knowledge and professional o o
Q- . ) 5 . 78
experience, the content was appropriate. : q
, The presenter’s style was clear and ) 0 - 1 89
interesting. . . :
. | The presenters were knowledgeab]e in 0 6 - 94
: content areas. , - - ;
The presentations were relevant and ‘ : ;
. . 0 17 83
beneficial to my work. : :
Overall, this program met or exceeded my 0 1 89
expectations. v

Summary of Training Evaluation

It has been our experience that polic'e officers are fairly demanding and critical of the :
quality of presentatlons but are extremely appre<:1at1ve if they feel they have really learned
something that can make a dlfference to them in doing their JOb That would seem to be the case

- in this series of presentations. That ‘is', although there was s,‘omevariation in the quality of the
presentations, Peer Support Teern members were generally very pleased with what they learned

. and enthusiastic about the material and their experience.
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. Participaiing Officers’ Evaluation of the Peer Support Progfams
At t_h¢ conclﬁsion of the Defnonstration Project, Peer Sul‘)porfTeam members and other
- participating officers from 'TOPB'"(n"—;Sfl");JW MATPD (7=33), ¢ aﬁd?CCDPS*(ﬁf 22), ds well as
Peer Sﬁpport Team members at UAPD (n=6), were asked to evaluate their respéctive peer
supportiprogra'rns along several dimensions, such as quality, helpfulness, and rélévéihcy.
Particinahts wére also encouraged to provide suggestions for improving their peer support
programs. A Program Satisfaction Survey (see Appendix C) was developed for this purpose.
The informationv presented next represents a summary of responses by partif:i_pants from each site

to the Program Satisfaction Survey.

Participants’ Overall Ratings of Their Peer Support ProgramS
Figure 1 represents asummary of participants® réspohsés‘t"oﬂ' the incomplete statement,
. Overall, ;f'think the program was.... A large majority of participants at PCCDPS (95%) and
WMATP'Di (87%) rated the Peer Support Progfam as Very Good or Géod. Although:ryatings of
the pfogram at TOPD were also mostly positive, the réfings were ‘somewhat less high with 45%
Very Good or Good responses and 37% Averdge responses. Similaﬂy, 57% of th;: UAPD Peer
Support Officers rated the program as Very Good or Good and 29% rated the program as

Average.
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Figure 1

. Percent of Participants’ Responses to Item:

Overall, I think the program was
100

85 -
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] BUAPD  (N=7)
. mPCCDPS (N=22)
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10
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. Participants’ Evaluation of the Helpfulness of the Peer Support Program

| Figure 2 repfesents a summary of participants’ respdnses to the statement, For me, the
program was helpful. A large méjority of participants (approXimately 85%) at each of the
PCCDPS and WMATPD sites Strongly Agreed or Agreed that thé Peer Subport Program waé
helpful to them. Although 50% of TOPD officers Strongly Agre‘ed or Agreed that the program
Was helpful to them, 42% were Unsure. A slight majority (57%) of UAPD Peer Support Team
members Strongly Agreed or Agreed that the program was helpful to thenﬁ, but 43% were

Unsure.
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. Figure 3

Percent of Participants' Responses to Item:
Through the Program, ILearned How to Deal with Stress
- M-ore-Appropriately. . e e ol
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Participants Evaluation of Becoming a Better Police Officer -

Figure 4 fepfésents a siimmary of panicipénts’ reépbnses to the statement, This program
will help me become a better police officer. A majority of participants at PCCDPS (73%) and
WMATPD (68%) but not quite a méjority of officers at TOPD (50%) Strongly Agreed or Agreed
that the program will hélp them become better p'olicé ofﬁqers. Many ofﬁcers at TOPD (40%),
WMATP (26%), and PCCDPS (}23%) were Unsure. A large majority (83%) of Peer Support
Team membérs at UAPD Strongly Agr'éed or Agreed that the program will help them become

better police officers.
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Figure 2 , .
‘ Percent of Participants' Responses to Item:
For Me, the Program was Helpful :
100
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84 : . mMUAPD (N=7)
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. Participaﬁ‘ts’ Eva!uation of 'I;eﬁi;riing How to Deal With .'Svtress;

Figure 3 representé 'a‘sﬁmrﬁary of paﬂicipaﬁts” responses to the statement, T izrough the
program, I learned how to deal with stress mofe appropridtelj/. A majority of p.a‘rtic'ipants at
WMATPD (85%) and PCCDPS (59%), but less than a majvority at TOPD (45%) Strohgly Agreed
or Agreed that they learned how to deal with stress moré ‘effecti\?e‘ly.' In spite of plvcrall‘ pgsiti\}e-
responses, many participa‘nts‘ (TOPD, 39%; WMATED, 29%; PCCDPS, 27%) remained Unsure.
Peer Support Team members at UAPD were split in their responses with 50% Agreeing that they

learned how to deal with stress more effectively’éhd 50% Unsure.
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. Figure 4
Percent of Participants' Responses to Item:

This Program WxIl Help Me Become a Better Police Officer
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Partrcipéhts’ Evaluation of Helm‘ng Families Deal with Stress
Figure 5 représents a summary of participants’ responses to the statement, This program
will help my family in dealing with siress‘ more appropriately. A large-majority of participants at
| WMATPD (77%) and PCCDPS (77%) Strongly Agreed or Agreed that the program will help
their families deal with stress more appropnately The majority of part101pants at TOPD were
more mixed with their ratings with 49% Strongly Agreeing or Agreeing and 39% “Unsure.” A
large maj oriktyh‘ (83%) of Peer Support Team Members at UAPD Strongly Agreed or Agreed that

the program will help their families in dealing with stress.
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Percent of Parnczpants Responses to Item :

This Program WzIIHeIp My Family in Dealing with Stress More
Approprtately
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Participants’ Evaluation df Ethnic/Cultural Relevance

Figure 6 represents a summary of participants’ responses to the question, Overall,,was

the program relevant to your erhnzc/cultural background? A majority (64%) of participants at

PCCDPS mdlcated that the program was relevant wh11e 27% indicated the program was

Somewhat relevant to their ethmc/cultural background Overall, the majority of part1c1pants at

the two Natlve American sites (WMATPD 58%; TOPD, 48%) reported that the program was

Somewhat relev‘ant, while slightly more than one third (TOPD, 38%; WMATPD, 36%) indicated

that the prog_ram was relevant to their ethnic/cultural background. Sixty-seven percent of Peer

Support Tean{ menﬁbers at UAPD indicated that the program was relevant and 33% reported that

the prpgram was Somewhat rele\rant to their ethnic/cultural background.
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Figure 6 .
Percent of Participants’ Responses to Item:
Overall, Was the Program Relevantto Your Ethnic/Cultural
Background : .
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. Participants’ Desire for Continuation of the Peer Support Program

Figure 7 represents participants’ responses to the statement, / want the Peer Support
Program to continue in my agency. Nearly all participants at PCCDPS (95%) and WMATPD

(94%) expressed a desire for continuation of the program in their agency. Although a majority

(69%) of participants at TOPD also indicated 'fhey wanted the program to continue, 25% were

Unsure. Only one Peer Support Team member at UAPD was Unsuré, but the reméining Peer

Support Officers (83%) indicated that they wanted the program to continue in their bagency.
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. Figure 7
Percent of Participants' Responses to Item:
I Want the Peer Support Program to Continue in My Agency

WMATPD (N=32)
‘WmTOPD (N=51)
MUAPD (N=6)

PCCDPS (N=22)

Unsure

Site Supervisors’ Qualitative Evaluation of Each Site

The White Mouhtain Amxche Tribal Police Department

Jurisdictional Variables

Several weeks prior to submitting a proposal fo NIJ one of the Co-Pfincipal Investigators
discussed the proposeci Demonstratien Project with the WMATPD Chief of Poiice and his
training officer. Both were enthusiéstic about the project and agfeed to the general requirements
for being included as a site. Ohce the project was launched, the Chief traveled to Tucseh to offer
support for the program at one of the training sessions for Peer Support Team Members. Thus, it

was be’lie\}ed that the Chief and his command staff were fully knowledgeable and supportive of
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‘ ‘the demonstration project. However, it was later learned that the Chief had only a vague and
genera\l understanding of the project, and the commanders knew even less.

Since the WMATPD site was located 150 miles from Tucson, much of the coordination
between the Site Supervisor and activities associated with Peer Support Team members was
conducted via long-distance telephone conversations and through written correspondence. A
detective who was a non-tribal member and whose primary responsibility Was to coordinate the
agency’s training was the initial contact point. Although he was extremely helpful and
supportive, he too had little underStanding of the intricacies of the Demonstration Project, which
hampered his effectiveness'with the initial scheduling. In the first of "s‘everal attempts to provide |
more information about the project to all administrators, the Site Supervisor responsible for the
WMATPD site kmade a presentation befo_rethe tribal council, with the Chief of Police in -

- attendance. Qverall, it required nearly 4 months, due to scheduling difficulties, to educate the
. commanders and other key personnel sufﬁc‘iently to gain full and involved support.

In February 1999, as the Demonstratlon Project was still mvolved in the intensive
training phases, the WMATPD Chlef requested a debriefing for the department The Chief’s
secretary, a valued Native American employee of the department for 20 years, had died
unexpectedly. Coordmatlon problems that would trouble the department and the demonstratlon
project became apparent in this 1n1t1al eontact for assistance. Although the Chlef requested a
departmental debriefing, various contacts and negotiations resulted in a debrleﬁng for the |
deceased woman’s farmly and extended famrly members instead of department personnel
Approxrmately 18 famrly members gracrously welcomed the debriefer, a chnrcal psychologrst

v_vho was not the Site Supervisor. The debriefing was conducted in a traditional Native American
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family setting. No additional opportunities for debriefing were available despite a number of
contacts with the Chief, the training officer, and other command staff.

- *Tﬁ&pﬁlitical atmosphere wifhjn the agency had-an impact on the program.--A large
portion of the aégency membership neither supported the Chief of Police, the current Tribal
Council Chairmém who appointed him, nor several of the council members who were politically
aligned with thé Chairﬁm. The poliﬁcal battle lines were dfaWn and obvious throughout the
agency and were élearly visible 'during any meeting or upon the issuance of any order by a
supervisor or commander. Thus a keen awareness of allegiances was necessary in order to
maintain support for the Demonstr_ation Project. The Site Suiﬁérvisor had to remain as politically
neutral as possible when épprqachéd lest‘he be seen as an ég.ent for one side dr another.

Thi‘s political intrigue impacted the Basic function of the peer support program. When the
assignment of employees to Peer Support Team members began, political ideology was a major
consicieration. - To establish an assignrhent list for each Peer Team member, the general

membérship of thé agency was polled via a memorandum. The memo briefly explained the

‘ program, identified the Peer Support Team members and asked the reader to indicate in order of

_preference that they wished for their peef team contact. It advised that within reason, a strong

attempt woulc‘l"v be made to match their wishes with that Peer S‘upport Team member. It further
informed the feéder that a failure to select or return the mexlno-‘wdﬁld result in a matching that
wouid be aeterminéd' by an attempt to balance the Workload between team members. Only 10
forms were retufned from avm'embership of 50 employees. Therefore, the vast majority of
per'sonnelv Were assigned to a Peer Support Team member based upon consideration of three

factors: location of assignment, hours of work and compatibiliiy due to political leanings.

24

This document is a research reBort submitted to the U.S. Department of Justice. This report

has not been published by the

epartment. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the
U.S. Department of Justice.



FOP #51 Final Report

As a result of the negative strength of the political atmosl‘nherér,r often the first order of
. business for the Site Supervisor during each monthly visit was to investigaté the political fallout
since the lést visit and to proceed accordingly. Due to the political divi.sion's it was decided that
the Site Supervisor would act as the péer support cc;ntact for the administration. He met the
Chief of Police and with each commander on a monthly basis to provide ihe same measure of
support as that intended to the other members of the department by thé peer team. This decision
was dpehly comfortable for all parties at the site. When contacts were madé and meetings did
take pléce, the comfort and productivity of the meeting was very high, both for the line persqnnel |
as well as the command staff. | |
The variety of issues discussed throughout the progrém covered a wide spectrum of
personal as \;vell as professional concerns. They included, but were not limited to personnel
cdnﬂicts with peers, subordinates or supervisors; maritél / relationshi’p b;’i:ss'uc.:s; divorce recovery;
. : depressipn; serious family problems; child r‘earjr}g'difﬁculti'es;k career choiges; financial
difficulties; aléoﬁolism and other dependency issues and health issues. Issues were handled
properly and any follow-up meetings or referrals made apprOpfiately 'to‘ the mutual satisfaction of
both partiés and of the Site Supervisof. There was only one minor instance of a cdnﬂict arising
out of a peer confact and it was mediated successfully by the Site Supervisor diiring a subsequent
visit.

| Line of Diltv Death

It took most of the allotted demonstration period to gain a solid foothold for the basic
processes of peer support. Sadly, the most significant gains were achieved following the line of
duty death of a WMATPD officer. On December 9, 1999 one of the Peer Support Team

members called the Site Supervisor in Tucson advising that one of their officers had been shot to
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‘ death during an investigation. The Site Supervisor responded and upon arriving hours later at the
reservation I;egan to assess the needs of the agency.’ It was immediately apparent that every
member of the agency was deeply affected and m.éﬁginally functional. L‘ogistically, the
neighbofivng local agencies as well as the Federal Bureau of Investigation (FBI) and the’Bureau
of Indian Affairs (BIA) were providing tacticai aésistance with the search for and eventual
apprehension of thevperpetrators.

As expected, the Peer Support Téam was not a post-trauma asset due to the severity of
the critical in_cident and the close-knit rev‘llationshipvs within this small agency. Additional
assistance Was needed and the Site Supérvisor enlisfed the aid of the state police agehcy’s
CISM. te’am to help with formal debri‘eﬁngs and support. during the following couple of days.
A large and very lengthy debriefing was conducted as well as many smaller meétings and |
defusings during the next three‘days. The subsequent support work provided by the Site
Supervisc;: concenftated on several areas: |

. Tﬁc iﬁdividual emotional wellbeing of all department members and fheir families

. ASéisting the agency‘ and family through the funeral planning stages

e Guiding the agency toward the formulation of a formal procedure/policy regarding

line of duty death

e Working toward the resumption of the peer support program

This was the first line-of-duty death suffered by this agency. The impact of this tragedy
was evident individually, collectively and continﬁously throughout the remaining year of the
Demonstration Project. During the next se'veral.monthly visits by the Site Supervisor, a great

deal of time was required to provide individual contact for not only Peer Support Team members
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. to continue to process the personal and professional impact of this death, but for the command
staff as well.

The intensive and extensive follow-up by the Site Supervisor through individual meetings
with departmerﬁ personhel, family members, community leaders, tribal council members,
coupled with a éeries of formal debriefings, alldwed‘for an opportunity to “sell” the peer support
program during an obvious time of need. Naturally this tragedy spawned new contacts and broke
down some of the existing barriers within the agency and‘tribal political scene. Predictably, it
also unleashe-d many hidden or stifled issues previously held to be “too personal” for the Peer
Team to handle. The rates of contact and the intensity of the visits with the P"eer‘Tez‘im members
increased dramatically in the wake of this officer’s murder, al]owiqg for a greater degree of
assis{a_nce. Nevertheless, due to the geographic distarice between the .reservatioh and the Site

« Supervisor’s home in Tucson, sustained assistance from him was> irinpossibvlg. Coxﬁplicating the
. healing process was the lack of a reférral resource. One psychologist working ou‘t__bf th__e Tribal
Behavioral Health Office serves the entire community, and she was already overwhé_lmed with
the daily issues within the reservation. The residual effects of this line of dufy tragedy were still
| ~ apparent at the end of the Demonstration Project and will most likely have a profound impact on
the personnel and families of this agency for many years.

Peer Support Team

Although the six individuals selected by the department as Peer Support Team members

were caring people, it was a constant concern to keep them interested enough in the progfam to
follow through with their obligations. The Site Supervisor allowed the Peer Support Team to

determine a leader or coordinator and that person was very effective initially. Then, during the

. course of the project, the Peer Support Team began to disintegrate. Of the initial six members,
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. three were lost. ’“One left for employment elsewhere, one was fired for do}mestic violence, and
one left the agéncy when appointed as a tribal rnagistrate. Of the remaining three, one missed
many months of work with injuries suffered off-duty and another became non—functional duetoa
chronic illnes’“‘s. The department replacred only one Peer Support Team member during th¢ éourse
of the Demoﬁsfration Project. Due to time and distance constraints, the training for this person
was fragmented and minimally effective. '

The _Pee’rvSupport Team members each had other duties that naturally superceded the peer
program respé’;léibilities. Even when mdtivafed and well intenﬁbned, the time available for peer
support responsibilities v;/as severely impacted. They were limited by severely depleted stafﬁng
levels, a high (}311 load, inconsistent schedules powered by éovering “holes” in the staffing levels,
<and a nevef ehc’:iing addition of other depai‘tment and tribal assignments and duties to each
person. Thé Peer Support Team myembers’ were at times only able to keep themselves on a shaky
but ‘somewhazt sfabie plane. |

' Addiné to the frustrations, when the Peer Support Team actively attempted to provide the
necesséry peer‘:‘support, the response from the personnel assigned to them was disappointing.
Initially, in accordance with the Demonstration Project requirements, officers were assigned and
imyandated to n‘;éet with their Peer Suppoft’Team member monthly. Due to heavy resistance by
nearly all personnel against the “mandatory” meeting concépt, the format was adjusted to place
the contact mandate on the Peer Support Team and not on the employee. Thus each Peer
Supbort Team member was required to make contact with an assigned employee to schedule a
monthly meeﬁhg. Even with this more voluntary concept most of the officers did not respond to
the monthly requests by their Peer Support Team member, and those that did, often refused to
méet. Ofﬁcefs offered various reasons for their resistance to meeting with Peer Support Team

28

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



FOP #51 Final Report

. members. The most frequent reasons cited included a lack of information about the purpose of

the Demonstration Project, no problems to discuss, and confidentiality issues related to political

factions.

Officer and Family Involvément

Fellowing the training process held in Tucson, Arizona, the Site Supervisor and one Co-
Principal Investigator traveled to the WMATPD site. The purpose for the vist was twofold: to
initiate the pre-testing process and to conduct community meet‘vings in order to introduce and
provide information about the Demonstration Project to tribal fnembers, officers and family
members. Over the course of two days, two community meetings were hosted by the WMATPD
at the tribe’s hotel and casino. Although several officers, spouses, children and one Tribal
Council Representative participated in the meetings, the attendgnce was lower than expected.

" The reasons for the low attendance appeared to be departmental gdministrativ_e problems

asseciated with providing detailed information about the meetin-gs to appropfiate personnel on a
timely basis. | ’

Data Collection

In the first few months of on-site supervision, while attempting to continue testing, two
factors came into play that interfered with a smooth and timely dnta collection process. First, it
became obvious that a greater understanding by the agency command and tribal leaders was
immediately necessary for any significant positive response. For the first several months the Site
Supervisor worked against both this lack of knowledge and the resulting rnmors about the
Demonstration Project and how it would involve/impact the agency and the individual.

The second limiting factor concerned the occurrences of unforeseen emergencies in the

community requiring a full response from the agency personnel, in effect canceling the

29

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



FOP #51 Final Report

. scheduled testiﬂg process. One was a'large forest fire that destroyed many structures within the
town limits and‘_another was a traditidnal community event requiring every available officer. In
spite of the initial lack of cooperatién and scheduling issues, pre-testing was accomplished. At
the end of the project, enough aéceptance and cooperation had been established to allow for post-
testing.

The Future

The Site Supervisor was able to note a very positive change in behaviors and hear
supporting testvimony concerning behavior changés from the officers, supervisors, command staff -
and most importantly from family members. Throughout the course of the Demonstration
Project, obserations and volunteered information verified specific positive impacts on the lives
of these individuals and’ family members. Reports in’cluded first pérson accounts of initiating
healthier levels of anger management when dealing with prisoners, supervisors, subordinates, as
well as spousebs "and children; bpgn ’diSVCUSsbion about grief -and loss; and several inétances of
seeking assis;a{nCé' for alcoholism. In each case, either the Derﬁonstration Project, in general, or
a Peer Suppo‘r}t Team member,,Spéciﬁcally, was cited by the involved individual as responsible
or highly inﬂugrﬁial in his or her decision to change.

Mevntalr heélth services are provided by one Behavioral Health Clinic staffed by one Ph.D.
and a few tribal member volunteers who possess only rudimentary skills and little if any formal
training in meﬁtgl health issues. This unit administers all counseling and intervention for the
entire tribal bojrjvuﬁltabtion. Prior to the arrival of the Demonstration Project, the mé.fhbers of the
WMATPD rarely, if ever, utilized the services. Although the avéilability of professional mental

health counseling on the reservation is extremely limited, voluntary inquiries and the trust level
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. for this type of menfél health sefvice appears higher than‘eVer’es a fuﬁction of the education
provided by the site supervisor and the peef team. |

In spite of many positi\.re resuits, it is unlikely-that t};e ﬂedgling. WMATPD peer support
program will survive beyoﬁd a codple of months. Some of _the basic characteristics and
principles of the prografn, such as lietening skills,.a respect for confidentiality, and a working
knowledge of referral resources, will carry on with the Peer‘ Sﬁpport Team members who remain
with the agency. | And,‘“despite 'al.l the hurdles, the Project haé, without question, made a
significant imbact on various indi§iduals within the agencyﬁby assisting them during‘ personally
and profeSsionally challengingv tif;;es. But ihe program itself; 'e"is a staﬁd-alone function, faces
many obst'acles* that are germane to other small agencies and seme that are Speciﬁc to this
particular tribal agency. While it 1s unclear that additional and more intensive preparation at the |

. onset would have insured long- term success, it is clear that the lack of administrative
understandmg hampered the development of the program and made the superxﬁsory _]Ob during
the demonstration project more dlfﬁcult.

For thie prbgram to surv}ive and to maintain a reasonable level Qf effectiveness, it 1s
believed that nothing less than assigning a person as an on:';ite, full-time peer support program
coordinator is necessary. Unfort’p_riately, a severe lack of resources _precludes this from
happening. - Given that this partlcular egency is lacking other key personnel positions and
resources that so severely 1mpact it’s basic service capablhtles a long-term peer support program
can only exist as a luxury provided by the hard work and dedication of a stable force of peer

support volunteers.
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Tohono O’o'dha_m Nation Police Department

Jurisdictional Variables e el

In terms of the grant process, the original agreement for participation in the Peer Support
Demonstration Project was made with the most recently appoi;ﬁted Chief of Police. This Chief, a
retired 25-year veteran of the Penﬁsy]vania State Police, was the sixth chief executive officer of
TOPD in 10 years.‘ Like most of his predecessors, the Chief became embroiled 1n tribal conflict
and resigned under fire. The conflict was so intense nine officers left a 50-ofr‘ﬁce‘r’ department
within the yeér prior to his resignation. The bdlice department was also 1t.)ein‘g used ‘politically ini
a conﬂ.’ict that involved the Tribal Chairman.

Shortly before the grant for the Demonstration Project was approved, a new TOPD Chief

. of Police, a rgtiréd Sheriff’ s commander from a county that borders the Tohono :O’odham

Nation, was appointed. One of the Co-Principal Investigators rhet with the new Chief and his
Captain to discusSl the Peer Support Demonstration Project and solicit his support. . Since the new
Chief was previously employed for 24 years by a department that had its :own péyChologiSt (one
of the Demonstration Project’s Co-Principal Investigators) and éyBehavi(.)ral Sciehces Unit
(BSU), hé was quite fémiliar with peer support concepts.. In fact, his presentat‘ioniat a
subseqﬁeht peer support training about his own experiences with stress as a youﬁg ofﬁcer prior
to the advent of peer support was inspirational. His Captain was also a firm supporter of the
program and psychological services in geheral. After the meeting, the new Chief reaffirmed his

* department’s willingness to fully participate in the Demonstration Project. Although conflict

was certainly not stilled, the new Chief’s interest in healing the department allowed for gradual
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quelling of the most intense aspects of the strife over time which allowed their peer support
. prograrn to grow at its own pace without undue external pressures.

During the first quarter of the Demonstration Proj ecf, a number of critical incidents
occurred on the Nation. One was an accident with multiple fatalities involving a vehicle loaded
with illegal aliens in a remote part of the reservation in the middle of the night. The second was
a situation in which a father cut his 10-year-old boy’s throat, stabbed to death the boy’s mother
and hanged himself outside their residence from a large tree. The boy survived to walk over a
mile the next morning pést the bodies of his mother and father to his grandfather’s home. The
third was :eeemingly the most disturbing andUnusual. A middle—aged woman was attacked at
night by two dogs in the San Xavier District and mauled to such a degree that she eventually
died. ThlS incident was descnbed by a senior TOPD officer as the most hideous incident that he
had ever WOrked. The final incident was a vehicular rollover with two fatalities. The timing of

. - this inciid'en’t allowed for the routine debriefing of two young oyfﬁcers ju'stbfgurv weeks out of the
academy dnd the attendance at théfdebrieﬁng by two Peer Support Team members.

T}_iese events allowed the Site Supervisor and, later, the TOPD Peer Support Team
opportunities to further explore crisis intervention principles with a wide mixture and range of
officers. More importantly, the Peer Snpport Team was introduced into the process during one
debriefing. This course of evenkts’, a]cng with the interest of the individual Peer Support Team
members, allowed them to begin doing some debriefings independently. Al'fhough _they
subsequently described their activities as consultation, at least three TOPD police officers had .
the conﬁdence to engage their fellow ofﬁcefs in some form of debrieﬁngvprocess. Even more
striking’ly,cthe U.S. Border Patrol, Which patrols the Nation’s 61 mile border with Mexico,

informally requested someone to conduct a debriefing for some of their officers and one of the
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. Peer Support Team members was able to respond promptly on-scene to that request. This critical
incident aspect of the program seemed quite successful, as it was one the Peer Support Team

~_related to most easily and was one that seemed more readily accepted by the other officers within

the department. These incidents and the Peer Support Team’s response allowed for a very |
positive start to the training/supervisién process and credibility to the prograrh.
In the more routine aspects of the program, a number of issues were apparent early on.
The first was that at least three of the Peer Support Team members were really unable to
organize themselves in a way that would allow theﬁ to reach out to others. These individuals had
too many of their own individual challenges iﬁ their personai life to be expected to contribute on
a department-wide basis. While they participated in the group consultations with other officers,
they were lirﬁited outside of théf arena. As the prb‘gram(progressed, another Peer Support Team
~ membef was lost to the program for eight months with a work-related injury. Another individual
. became pregnant and had a baby who reducéd her involvement in the program. The dcpartment,
on two separate occasions, disciplined another Peer Support Team member; his disappointment
and anger interfered with his participation untlltoward the end of the,prograni; On the other
hand, during the course of the program one Peer Suppor{ Team member was promoted to

Sergeant and two were promoted to Lieutenant.

Peer Support Team

In a meeting with the Chief of Police, the Co-Principal Investigator responsible for the
TOPD site reviewed recommended criteria for police officers who would become members of
the Peer Support Team. These criteria are discussed elsewhere but include respect by other

officers, a reputation for being someone who could maintain confidences, an interest in serving
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. his/her fellew officers, and other characteristics consistent with being a good police officer such
as good judgment, self-control, maturity; and integrity. "

Ahhough police officers were originally requested, the list of 11 personnel selected-by -
the Chief included six police officers, three detention officers, one ranger, and one dispatcher.
Eight were Native Americans. Overall, the list suppiied a variety and diversitydof characteristics
as to ethnicity, sex, rank, position and experience. Although offered by the Chief, who had no
tribal affiliation, the diverse positions from which these people were selected appeared to reflect
at least one common tribal characteristic. That is, if there is a resource, it should be shared with
others, not hoarded for one’s own individual use, exploitation, or profit. This sense of
community ’svharing seems to be a strong featnre of the Tohono O’odham Nation and contributes
to the natural integration of community policing as a way to share community resources and

. ~ solve conirnunity problems.

bn the oﬂ_ier hand, some departmental__personnel selected by the Chief seemed to lack -
other characteristics known to be helpful in the functioning of a Peer Snpporf Team as previously
recommended by the Sire Supervisor; Some had been very vocal and political during the tenure
of the previous Chief. Some had been disciplined signiﬁeantly during that same time frame.
Some dispiéyed significant persenal problems that required their full attention to allow them to
eontinue to function in their job and their personal life without being further encumbered by
additional burdens. In a casual conversdtion with some of the personnel regarding the criteria for
se]ection; one of the most antagonistic officers to the prior edrninistration quipped that the Peer
Support Team members were selected because of their opposition to the prior administration.

That observation did not apply to all Team members but certainly fit some. Another Peer
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. Support Team member, an officer who had served as a peer support officer in another
jurisdiction, was informally added to this group toward the end of the l)emonstration Project.
In spite of some problems irr,the selection process and a somewhat low frequency of
supervisory sessions, most TOPD Peer Support Team members performed extremely well in
their role as a peersupport person. The Teém’s dedication is reflected in the overall positive

impact of the Peer Support Program on Native American officers.

Officer and F amily Involvement
: ‘Thr.e.e moriths affer'fhe Peer Support Team’s intensive training had been initiated and was |
nearing completion, otte“mpts were made to provide TOPD officers and family members
information ‘abourt the peer sripport pro gram. This initial attempt included invitations to ofﬁcers
and their families for dinner meetings at the Nation’s capital, Sells, about 65 miles from Tucson.
. As the date for the event ééme closer, however, there l’lad been veryi lirtle interest or
commitmerits from ofﬁcers and their families. In diseussion with some of the officers and
adminisfration, it was decided that despite the formelt and the conveniehce of the planned
meetings in Se‘ll's, ofﬁcere Qvould be reluctant to briné their families to attend a psychologically
oriented program. This attitude, although not bodir‘rg‘ well for the future of the program, was not
surprising from previous descriptions of perceptions foward psychological services by TOPD
| personnel. ‘The consensus was that although accept_gbl_e under some conditions, psychological
services were relatiiiely iinkiiown to officers and their"‘families outside of debriefings for critical
incidents.
| TOPD officers and family members were also invited, along with officers ancl family
members from the two Tucson-based demonstration sites, to community meetings held at four

. different times at a popular Mexican restaurant in Tucson. Although many TOPD officers and
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Peer Support Team members lived in the Tucson metropolitan area, few attended the dinner
. meetings. |
Discussions were held with the Peef)Support Team members agbut how to better
introduce the program to the families. It was the consensus that families were unlikely to be
receptive to a direct approach both as part of their Native American cultﬁr¢ but probably more
strongly as a function of their police culture’s attitudes toward men'taly health issues. Publicly
aligning oneself with psychological services and seeking assistance in what could be perceived
as a one-down position was probably considered as a position of weakness. It was apparent that
the Peer Support Team felt that any attempts to directly ai_)proach the families was clearly |
inappropriate in terms of respect for privacy and for maintaining boundaries around families that
was culturally appropriate. Thus, it became clear that attempts to di’rec‘vtjly approach families
would be self-defeating. Instead, officers and family members neede‘:}d £o see the program work
. and develop _trust over time before they could feel safe in uiilizing the resources of the prdgram.

Data Collection

Pre- and post-testing was conducted at two ]ocatibns.'k The first was on the outskirts of
Tucsoh in the San Xavier District of the Nation. The second was at Sells; the Nation’s
govemmental center. Times were organized to accommodate shift schedules and minimize
overtimé. Post-test scheduling and attendance was organized by a Peer Support Team member
who had been promoted from Sergeant to Lieuten’an‘; during the Demdnstration Project period
and who was administratively responsible for coordinating the program’s needs with the
department’s needs. Participation in the data collection process was exc_eﬂent. For example, 53

of 59 officers actually completed the process, a 90% response rate.
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During the 16 months of the program, contacts by the Site Supervisor with the Peer
Support Team members occurred about every 5 or 6 weeks. Not all Team members were seen
on-every occasion for avariety-of reasons:- Six-members-of the Peer Support Team seemed
especially active and made about six to eight cdntacts per 6-week period. Other than five of the
six Team memberé were female, they were not particularly identifiable in any demographic way.
They had a variety of job titles. They were mixed in terms of ethnicity, although three were
Tohono O’odham. The content of their contacts reflected the distribution of issues seen in other
peer support based programs in law enforcement agencies. That is, there was a preponderance of
relationship issues with losses and concerns about relatives’ health part of those relationship
issues. Concerns related to the job were also common themes. On one occasion there were
suicidal issues involved and the situation was dealt with appropriately in terms of the interaction
with the person. This iﬁcident, however, prompted a review with the Peer Support Team about
guidelines associated with suicidal issues, including the necessity to call a mental health
consultant.

The 1ssue of mandatory contacts was problematic for the Peer Support Team following
the first contacts with officers to discuss the program. Officers were assigned primarily as a
function of shift and geographic proximity, given the distances involved. The impression was
that very early on, Peer Support Team members found out who was approéchable and who
appreciated their concern and involvement. With those who appreciated their interest, they
maintained regular contact. But it became apparent that a number of other issues were involved
in determining those contacts. Very eérly on, some of the officers, typically the Native
American Peer Support Team members, were feluctant to share details of the contacts with the

Site Supervisor and seemed to be protecting those with whom they spoke from breaking the
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. confidence of 'the contact. This tendency seemed to be irrespective of tileir own issues because
they clearly felt t'ree to talk about their owii feeiings in a forthright manner. Thus, the issue
appeared neither a police cultural issue, where no one was allowed to have feelings, nor related
to the fact that the Site Supervisor was an outsider. The impressioh was that they had made
some type of commitment to the conﬁdentiality with which their communications with the other
person were to be held and that they were carrying through with that "éor.nkmitment. From a
speculative point of vietv, it did appear that these communications were being handled in a
respectful manner that may have been a cultural issue combinediwith the seriousness with which
they had made their commitment to the other person in their own mind‘.‘ .
The Future

The Peer Support program at TOPD was well established and“,ﬁmctioning appropriately
at theend of the Demonstration Project. Tt will need ongoing support to function well, but some
of the Qfﬁcers clearly integrated their training_ and breiight that t‘rainiii'g to their C‘ontacts with
other of;ﬁcers within the department. This application and involvemelit.‘\lvvas facilitated for some
officers through critical incident involvement. For other Team membefe, however, they were
content to make the individual contacts and they only needed the training' and administrative
sanction to eontribtite comfortably in that type of process. Those who’i\‘?‘ve.re not as productive
seemed to appreciate their involvement and maintained their contact vwith“the Site Supervisqr
despite their relative lack of participation in being able to reach out to o_t}ier officers.

University of Arizona Police Department

Jurisdictional Variables

The University of Arizona Police Department had an administratively initiated change in

the chief executive officer in 1998. The new Chief, who had previously been an assistant chief
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at UAPD, had expressed a desire to implement programs to help p’olice officers and their fami]ies
. better managé job related stress even before the Demonstration Project was conceivved. When
] apprqgcﬁh«eﬂd’a_lggu_t participating in a proposed peer support program under the auspices-of the
National Institute of Justice, he wés enthusiastic and offered UAPD as a site. Although most of
the ofﬁc’ers at UAPD were also supportive of the proposed project, a significant faction in the
department was ndt supportive of the new Chief, overall. This conflict, as in most departments,
sucked enefgy into the conflict and away from the business at hand, including peer support
activities. Asr a résult of this conflict and other issues, the Chief resigned in May 2000, whilé
UAPD wa's_vs‘till a Demonstration Project site. A replacement was not selected until the end of
2000, leaving the UAPD and the Demonstration Project site without a chief executive officer for
nearly 6 months.
Althox;g;h competitive organizational conflicts are not unusual in police agencies, three
. - changes iﬁ the cﬁief administrative position at UAPD during a 2-year span clearly added stress to
officers, as Well as administrators within the organization. The Pegr Support Team reported a
wide réﬁgé: of reactions from other officers within the Depaﬁment, including distrust and
éuspiciousness resulting in officers being guarded about feélings and cautious about the
information they shared. |
As thevprocess of impleménting ’the _ﬁfst phase of the program at UAPD began, the
University of Afiiona Legal Department presented concerns about UAPD’s participation in the
Dermonstratioin( Pfoject and the informed consent form devéloped for all participating officers.
(A copy of the original Consent to Participate Form can be found in Appendix D.)
Risk Management’s concerns were extensive and initially expressed in a March 16, 1999,

" meeting attended by the Chief, two Co-Principal Investigators, a University of Arizona Human
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Resources representative and an attorney for the University’s Risk Management section. The
meeting focused oh two primary issues. The first was the extent to which research data and
personal communications could be kept confidential. The second issue was felated_to risk
management’s concems about preserving and enforcing procedures directly connected to
University ma_ndatés and requiréments related to information about sexual harassment,
discrimination of disability. To address these issues the attorneys requgsted that UAPD officers
be informed that one of the reasons for the érantee to violate confidentiality would be as follows:
"if there is reasonable suspicion that I ami@gaged in sexual harassment against.a co-worker." In
addition, the acadéﬁlic institution advised that any discussion of discrimination, sexual
harassment or a disability within the Peer Support contact wouid nét co’r;stitute a formal
grievancef Regarding the confidentiality  0f the assessment dafa, the attomh'e)"s requested that a
‘change from simply saying that it will not be possib’le to track individll:lél' data, to the following:
. "1 understat}d that déta will be collected frqﬁl my parti‘cipationvin the Program and may be
reported, but that, to the extent permitted .byflaw, 1 will not be personally identified with the
data.” “The wordiiig of another exclusion tdo;’.é(’)nﬁdentiality required by the attorneys became
particularly problematic as well. They adVised that confidentiality would not be maintained "if
there is an adversarial relationship betwéen rhe and my emp]éyer relating to certain reportable
issues, including, but not limited to sexual hérassment and discrimination to the exient mandated
by law." An ongoihg negotiation process about these issues required a number of months and
was further complicated and delayed by a hcvhange, in mid-stream, of attorneys assigned to
investigate the situation. Eventually a new consent form was approved. (A copy of the revised

Consent to Participate Form is included in Appendix E.)
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When the revised Consent to Participate Form was offered to the officers and solicited by

the Peer Support Team, only four ‘police officers signed the forni. It appeared that the program

- was moribund. Contact with the-Peer Support Team was discontinued-in-compliance with the

spirit of th¢ agreement with Risk Maﬁagement. Discussions were held among the Co-Principal
Investigators who decided to again approach Risk Management to see if some form of the
program might be salvaged. Negotiations with Risk Management personnel eventually resulted
in the program being given permission to conduct peer support activities with UAPD personnel .
but not collect any pre- and post-intervention data. In this regard, ‘t'h'e officers wére free to
participate without signing any type of consent‘ form. However, Risk Management stipulated
that the Site Supervisor responsibie for ciinical management of the peer support efforts at UAPD
could not know the names of individuals who discussed issues witﬁ‘th_e Peer Support Team
members. The attorney initially suggested that Peér Support Team members could not even
describe the actual events but would have‘tovpresent essentially a redacted, géneric description of
the problems for review and discussion. Eventually it was workf;d ‘b’ut fhat as long as the
officer’s identity'was'not disclosed that the program could ﬁmctibﬂ under those restraints. The
attorﬁeys offered that they woﬁld be cofnfortable with that arranger‘n_entkand consequently that
was the procedure that was followed.

One of tkh»e most important and problematic consequénces of this set of issues was that an
agency that, in fact, had early on been eager to cboperaie' and participate now was unavailable for
the collection of data. On a more subje_ctivé level, issues associated with the exclusions to
confidentiality aggravated officers’ concerns regarding the educational institution’s potential for
exploiting and disrespecting them through fhe peer support program. Therefore, it introduced a

connection between what was perceived as some of the more intrusive aspects of the
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. University’s management policies and the Demonstration Project. Unfortunately, the police
administrators, Co-Principal Investigators, and Peer Support Team members were unable to alter '

”thgg ]aeliefs. e

Officer Suicides

Two other mvajor events influenced the course of peer support activities at the UAPD site.
The first was the_suicide of a respected and well-liked UAPD officer in October 1999. He also
had a very large network of friendships within the broader law enforcement community in the
Tucson metxopolitén area. He had been at UAPD for 4 or 5 years, had served in the USMC in
Saudi Arabia durihg Desert Storm, and had recen;Iy been unsuccessful at a large, urban police
department wher‘e'i he had gone to get more variety and challenge. His suicide was about 1 year
following his return to UAPD. He left no note and was not in any type of treatment that anyone
could identify. Although appearing subdued following his réturn to UAPD,V he maintained

. friendships and -good work'performance. In essence, his suicide came as a terrible shock and
surprise to membérs of the Department.

A departrhent wide debriefing was held a few days follgwing this officer’s suicide.
Although not mand’atp‘ry,‘ approxirhately 50 UAPD personnel attended, including moét line
officers and some ‘v'(viis‘patch and security personnel. Command officers volunteered to take patrol
responéibilities to allow on-duty officers to attend. The Site Supervisor conducted the debriefing
as part of the peér support program activities. Although this tragedy was an opportunity to
include some members of the UAPD Peer Support Team as facilitatqrs and at the debriefing,
their emotional inVolvemenf in the situation made it too difficult for them to have an appropriate
level of distéﬁce fffjm the death of this popular co-worker. Instead,} two Sergeants from the

Tucson Police Department’s Behavioral Science Unit served as peer facilitators. The UAPD

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



FOP #51 Final Report

Peer Support Team was able, however, to help with follow-up from the debriefing over the next
few weeks and months. The Site Supervisor performed the forrrlal and longer-term follow-up
contacts with the UAPD family. Contact was also maintained with Peer S\upport Team members
to monitor how they were coping witll this tragic loss but also to serve as a trainer/supervisor for
their contalcts with other officers. These contacts were numerous, especially during the first
week following the suicide. Although an actual ‘tally was not kept, it is estimated that probably
over 100 contacts occurred, with a primary focus on the suicide, during the first month following
his death. It appeared that Peer Support Team members had oontact with every officer during
this period. Many of these contacts were frequent for those officers who seemed to be having
more difficulty with this suicide than for others who were experiencing fewer problems.

Only 3 months follOwing the suicide of the popular UAPD officer, a UAPD officer’s
spouse, a veteran pohce ofﬁcer with the Tucson Police Department committed suicide. The Site
Superv1sor who provided the debrleﬁng associated with the UAPD ofﬁcer s suicide provided
emergency psychology services on the day of the suicide. Ofﬁc’érs from Tucson Police
Departmerlt"s Behavioral Science Uﬁit.providedvmost of the debrieﬁng and follow-up connected
with the loss of one of their own officers. Although known by Iﬁany UAPD officers, this man
did not appear to have any close ties within UAPD except by Illarriage. Consequently, most of
the programmatic services were offered to his wife and other officers from UAPD who had some
immediate involvement. Contacts with the Peer Support Team following this suicide'primarily
revolved around lhe officers talking yvith therrl about the connections and feelings that were still
fresh from the first officer’s suicide. Perhaps as many as 40 corltacts were made around this
event. :These two tragedies allowed Peer Support Team members to see the contribution that

they could make to their Department at a stressful time.
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Peer Support Team

Prior to the selection of candidates for the Peer Support Team, the Site Supervisor
_ assigned to the UAPD discussed with the Chief a written list of characteristics shown to be
important in the selection of effective Peer Support Team members. The criteria included
respect by other officers, ability to maintain confidences, genuine commitment to other officers,
and the other characteristics that make good police officers such as maturity, good judgment, and
self-control. The Chief then asked for volunteers. Although the Chiéf served as a potential veto
for any of the officers, he accepted the only persons (five police officers and one security officer)
who expressed interest in performing the peer support function within the Department. Although
the six candidates selected represénted diversity regarding age, sex, echﬁence, ethnicity, rank,
and factions.within the department, the selecﬁon did not appear to be governed significantly by
the suggested criteria presented to the Chief.
. Once the issues regarding the structuring of the program and confidentiality were
resolved, each officer in the Department was assigned to a Peer Support Team merﬁber. These
assignments were done naturally among the officers expressing and anticipating an ability to
comrﬁunicate with some officers and not with others. The original thrust of this process was to
establish a monthly contact between each Team member and eac.:h of the officers on his/hef
roster.

Although more than willing to involve their fellow officers in‘ fhe prografn, the Peer
Support Team resisted mandatory monthly contacts. Even when reminded of théir initial
commitment to this particular structure of the program, Team members reported that UAPD
officers would find the mandatory meetings too intrusive and would not comply. Peer Support

Team members recommended a less structured schedule based upon their assessment of the
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officers. The choice for the Site'Supervisor was to either bring more power to bear on the Peer

. Support Team to insure complian‘ce or to accept the accuracy of their assessment and their
recommendation. Since the progrém was fragile at best, given the various alterations and
restrictions placed on the program by University admiﬁistrators, it was decided to éccebt their
judgment and recommendations. i

Despite an improved sense of privacy and security offered by the individual contacts, the
Peer Suppqrt Team continued to feel as if the mandatd;y elements of the program were counter-
productivé; This aséessment was partially based on their own reluctance and unfamiliarity with
their role as‘Peer Support Team members. At the same time, it clearly came from the discomfort
that was generated by some officers Who were disdainful of the process and cléﬁnéd, in effect, to
be paragons of mental health. This fésistént fninority is present in probably most departments
and undulybyinﬂuences the use of behavioral services in general and this type of peer based

. program in particula,r. This type of _minimizat_iori and denial of affect, although slowly eroding in
most departments is still a strong fo_rcfe” thét contributes to the culture of a department and feeds
the type of officer visolatio’n that can be so deadly.

At times, contacts With Peer. Suppoft Team members were relatively minimal. Thus on
occasion, several weeks would pass with each Team member reporting only a few contacts;
however, followirig the suicides, each fép_orted upwards of 20 contacts. This séme pattern was
also reflected in the contacts between the Site Supérvisor and the Peer Support Team. That is,
Team members were relatively available for meetings when events had a clear psychological
component, at other times it was difﬁéult to organize and complete contacts.

- Early onin the ‘process it seern_j‘ed conﬁpatible with the Peer Support Team’s comfort Jevel

to make contacts with officers in a group. This approach also allowed some decisions to be
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made that involved group experiences and preferences. In retrospect, group contacts ceased to

be functional early in the program and probably contributed to scheduling problems and more

- delays even-after risk- management-issues-were resolved:-Furthermore, as was apparent from the

outset, Peer Support Team members were also operating within the same political atmosphere as
every other officer within UAPD and, consequently, also seemed reluctant to fully express their
views in the group setting. However, when individual meetings commenced within the last 6
months of the program, expressions of opinions and concerns became more free flowing.

Officer and Family Involvement

Following the intensive training phases for Peer Sui)port Team members, all UAPD
officers were introduced to the program by letter. As part of the introduction, all officers and
family members were invited to attend one of four dinﬁers hqsted by the demonstration project. at
a popular Mexican restaurant located about 2 miles from the Depértnﬁent. Officers were
informed that the Demonstration Project would be described and the officers and family
members would have an opportuhity to ask questions and ko_ffef suggestions. The Chief was
supportive 0>f the plari and encouraged officers to attend. ‘Siﬁiilar invitations were mailed to
officers at tws other sites, PCCDPS and TOPD. Only one UAPD officer, an executive board
member of the sponsoring FOP, attended the meeting. Discussions of this poor turnout with the
UAPD Peer Support Team resulted in the explanation that .most officers seem interested in
dealing with psychdlogical issues only if the need is immediate, such as occurs with-crjtical
incidents. This explanation seemed consistent with our experience with other Behavioral
Science Unit services.

On Octobér 2, 1999, a special community meeting related to the first officer’s suicide

was held on campus for all UAPD officers and their spouses or significant others. Although all
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. officers were encouraged to attend, the meeting was not mandatory. Command staff covered
shifts for on-duty personnel who wished to attend. At the meeting two Co-Principal
, ,hw_es_tjgalo;:sdiscussedfthe RCCLS—lIlppO—IZLBI'Q gram-and-one, Dr-Kevin G~i~1ﬁaartin,— presented-a—
_ program on family survival in police work. Approximately 45 individuals, mostly as couples,
attended this comrﬁunity meeting.

Data Collection

Dpe io the unique problems associated with conﬁdentivality and consent to participate in
the progfam at UAPD, pre- and post-testing was completéd only by members of the Peer Support
Team. | |
The Future

Thé.npr'oblems with risk management issues associated with the Peer Support Program at
UAPD signiﬁcantly interfered with the smooth functioning of supervision of the Peer Support .

. . Team. In fact, during 7 months of the program there was not a format under which the program
could be imi;lernented at UAPD. Earlier, the problems working out the consent form had shut
down the prograrﬁ for 5 mont_hs. In each of these instances, it did not appear as if any contact
would beyéilqwed. Thus, no meetings were held with the Peer Support Team following an

| explanation for the anticipated premature termination of the proﬁgrém. These delays and
alterations to the original intent and focus of the program were.felt to significantly and'materiall_y
interfefeﬁwithuthe initial momentum that might have been built through the enthusiasm of the .
Peer Suppbrt Team and the prospect of establishing a long-terfn special program to UAPD. On
the other haﬁd.,ﬂ the two suicides clearly offered an opportunity and motivation for peer support

services. These two suicides, probably more than any other process, allowed Peer Support Team
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members to see how their contacts with their fellow officers could contribute to reducing stress
and easing future crises.

The present Chief at UAPD appears receptive to the peer SUpp.()rt prograrﬁ, but he is still
learning about his Department. His previous 25 yé;;s of experience with a large urban police
department with a behavioral science unit, seems to have established an‘understanding about
how peer support serviqes z;re supposed to work. This familiarity can only facilitate his
integrating his own view of the role of peer suppovrt into the organization and the fledgling peer
support program. Peer Support Team membe.rs reméin cbmrﬁitted to maintaining the program
and appear hopeful.

Pima Community College Department of Public Safety

Jurisdictional Variables

| ‘Avlthough The Pima Community College Depvartment of Public Safety did not enter into
. . an agreerhént to become one of the original sites selt‘:‘cted‘ for ﬁarticipation in the demonstration
project, the department offered §ne of the PimavColle’ge campuses ‘as a training site. The
department also requested and was given permission for six PCCDPS officers to participate in
the intensive training phases of the Demonstration Project, with the understanding that these
officers would not receive additional training or supervision ihiough the Demonstration Project.
Near the conclusion of the intensive training phases; the PCCDPS officers attending the training
requested that PCCDPS be included in the Demonstration Project as an official site. Through
separate negotiations with the Chief of Police and N‘IJ ’ifollowing the intensive training phases,
PCCDPS was approved as a fourth site of the Demonstration Project and a Site Supervisor was

assigned.
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The Site Supervisor conducted initial meetings with the PCCDPS Peer Support Team
members in order to formalize the Team and begin the pre-test process. Despite the fact that
PCCDPS was a late addition to the projeét an‘d‘out’of’sequence*vvith1he*otﬁersites:thisvdelay
turned out to be good fortune. It allowed th¢ Site Supervisor to avoid most _issues. related to a
lack of informaﬁon and understanding of the project by admiﬁistrators and line officers and thus
to approach the formation and launching of this peer program much differently than at the other
sites. As a result, scheduling, assignments, meetings and compliance were more easily
accomplished. | |

The problems encountered during the course of supervising the PCCDPS Peer Support

~ Team were anticipated, infrequent and easily solved. Although part-time 'supervision ofa

program such as this creates special issﬁes, it was still far easier to deal with developing
problems from within the same city, than it was to supervise from a distath. Aside from the
obvious benefits of the proximity of the site, sﬁBﬂé ihﬂuénces aided the cdjthmunication, trust
and self-confidence of the Team as well. vAs‘ o-n’e Peer Support Team mér{;bér said, “It’s nice to
know if we feally need assistance.from thé grant staff, it’s only a few minutes away””.

Even so, pélitics was a major issué‘ ﬁ(ithin this agency as well. The Chief and his ‘secorid-
in-commahd were under tremendoﬁs political pressure; support for the ‘two of them was eroding
rapidly. The majority of départmental personnel were quick to be criticval of the policies and
direction of the agéncy and supportive of a change in -c,ommand. During the course of the
Demonstration Project; the Captain was fofced into retirement and the Chief’s retirement was
believed to be imminent within thg next few ‘mon'tihs. The membership, including Peer Support
Team members, spent a considerabié amount of energy and time on this issue and the political

lines were becoming more defined and uncomfortable. These issues appeared similar to those
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experienced at other sites as well as many small agencies during politically tumultuous times. In
order to help defuse some of the emerging conflicts, it was decided, with full and mutual
agreement among command staff, the Peer Support Team, and the Site Supervisor, that the Site
Supervisor would be the peer support person for the command staff at this agency, as well as

providing supervisory functions for the Peer Support Team.

A The Peer Support Team

Assignment of personnel to peer team members was done just as it was at the WMATPD
site. That is, information was sent to each employee reviewing the basics of the program and
identifying Peer Support Team members. The employees were instructed to select, in order of
preference, three of the Peer Support Team members and submit their selection to the Site
Supervisor for review and assignment. It was explained that preferences would be honored, if
possible, and deviations would be made based upon equally balancing the entjre agency among
the Peer Team. It was also noted that failure to respond within the time allotted would result in
an assignment convenient to the Team. Once in position and funcfioning, the Peer Support Team
had little difficulty in setting up and getting compliance with a meeting schedule for the assigned
départment members.

Matters discussed’ by officers with the Peer Support Team during scheduled and
requested supplemental meetings included nearly the same range of issues found at the other
three sites such as relationship problems and stress related to police work. Peer Support Team
members quickly gained acceptance by fellow officers and the comfort lveve] concerning peer
support activities at PCCDPS was high. Only two minor issues within the Peer Team surfaced
during the Demonstration Project period and both required very little involvement by the Site

Supervisor to correct.
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. PCCDPS chose to have a rotating peer program supervisor selected from the Peer
‘Support Team ranks. That Peer Team member will be respons'i'ble: for the maintenance of the
peer support unit for a year. It is understood and openly supported ‘by fhe command staff that
during that period of time, the peer suppor’; unit supervisor will be dexfoting a large amount of on
duty time to the needs of the peer progralﬂ.

Qf the original six Peer Support Team members, five were still active and strongly
involved in the program at the conclusion of the Demonstration Project. The lone drop out
(personai reasons, not program/departmeﬁt related) will likely rejoin in the next several months.
All Team rnembers’t were very professional and went to all reasonable lengths to insure that their
assigned officers made the monthly appoiﬁtments. Each Team member stayed in cioée contact
with the Site Supervisor throughout the Demonstration Project period. As a problem or question

. arose or an idea surfaced about the program, Team members never hesitated in iﬁitiating contact
with the Site Supervisor. Each Téam member expressed a desire to _stay with thé peer support
program, expand it and “develop it into a model for other campus agéncies.” uAlthough the

 political intrigue surrounded them, Team members did not let it affect them as they performed
their respective duties within the agency and as Peer Support Team members.

Officer and Family Involvement

PCCDPS officers and family ﬁembers were invited, along wifh officers and family
’ membérs from the TOPD and UAPD sites, to attend community meeﬁhgs held at‘four different
times at a popular Mexican restaurant in Tucson. The purpose of thé meetings was to provide
| officers and family members the opportunity to learn more about the Demonstration Project and
“how it could be‘«beneﬁcial: to them. Although attendance by PCCDPS officers and family

. members was higher than from other sites, overall attendance was much lower than expected.
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Data Collection

Wrth the assistance of the Peer Support Team, the scheduhng of pre- and post-testing

- —-—-—sessions at PCCDPvaent very smoothly: - K — o

The Future

When the program was being turned over to"the agency to run independently from
Demonstration Project overview, the Peer Support Team was working closely with the command
staff to seeure additional Peer Team slots. Negotiations We_re also being conducted for ad_ditional
training programs, including the formation and training of a Critical “Izner'dent Response Team.

The Peer Support Team has strong support from the Chief and Lieutenant, and they both openly

and enthusrastlcally support the program as a vital piece of the agency s future health. Both

expressed a strong desire to expand peer support activities and provrde sufﬁcrent trammg and

' resources to keep a peer support program at top operatlonal_ strength. The likelihood of the peer

support program initiated at PCCDPS by the Demonstration Project surviving for a long perrod-

of time is very high.

_Demonstration Project’s Impa’cf on Stress Related Factors

To assess the 1mpact of the program on stress related factors, Ot"f icers and Peer Support
Team members at each site were evaluated on a pre- and post -basis along several drmensmns
associated with law enforcement stress. For example, major categories included symptoms of
stress, coping skills, and type and frequenc‘y of stressful events experienced.

Evaluation Instruments

Program evaluation instruments were administered to Peer Support Team members prior

to the first phase of training and at the conclusion of the Demonstration Project. Evaluation
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. instruments were administered to law enforcement personnel at each site prior to formal

intervention by Peer Support Teams and at the conclusion of the Demonstration Project. Prior to

administering program evaluation instruments, all participants were asked to read and sign an

informed consent form describing the purpése of the program, the program evaluation and

procedures used to protect confidentiality (see Appendix D).

The following instrument was administered to Peer Support Team members and

participating law enforcement personnel on a Pre-Intervention basis only:

Quickview Social History (QSH:)"L This instrumént is essentially a social history data-
gatherihg tool rather than a psyciiological measure. The instrument has a sixth grade
readiﬁg’ level and requires app;rééxiﬁiafely 4'5 minutes to compléte. EXperienCe in the
current éetting, however, reveall'{eiél:‘ that this insfrument required approximétély 1 hour
to administer. Data was reéd by'bér'l’op‘t’ical scénn_er and appropriate software
gen’eratedv a nérrétii/e thatcoveredmne areas including demogfépﬁics; 'developméntal
history, fémily of origin‘, educaﬁ?ﬁ, marital history, occupational history, legal

history, military history and a symptom screen (N ationaer(.)mputer System, 1993).

The folloWing evaluation instrum'el_itS‘Were administered to Peer Support Team members

S L

and participating law enforcement personnefil"'dn a Pre- and Post-Intervention basis:

Brief S‘ymptomlfnventory (BSI).Y fhis test‘ isa shortene(i version of the Symptom
Checklist 90-Revised. This 1nstrument was chosen because of its frequent use in-
research that can benefit from réﬁéated measures to assess outcome (National
Computer Systekms, 1982). It hgs a sixth gradé reading level and can be completed in
approximately 10 minutes. It a1501s scanable and the appropriate software generates

a brief summary of nine symptom dimensions and three global indices of distress.
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Dyadic Adjustment Scale (DAS). This scale has excellent psychometric properties in
terms of its ability to accurately identify couples who are satisfied with their marital
relationship-and-those-whose relationships are troubled (Spaeier, 1976). It has 32
items with each rated on a 6-point scale. The DAS affords an overview of global
marital satisfaction.

Traumatic Lz'fe Events Questionnaire (TLEQ). This instrument elicits information
about Criteria A from the DSM-IV (American Psycvhiatric Association, 1994) for the
diagnosis of Posttraumatic Stress Disorder (Kubany, 1995). That is, it elicits 17
highly stressful life events that a person might have experienced and asks individuals
to indicate which of these events they have experienced. This instrument has been
found to correlate highly with other estimates of trauma exposure as well as other
assessment tod_ls_ used in identifying PTSD. This particular ins’tfument was chosen for
a law-enforcement population, as the events were generally ones that could have
occurred while on the job or in one’s private life. Other similar measures were
narrow in scope or normed on special populations that were not relevant to the current
research. The readministration of this instrument was desi gned to afford an
opportunity to measure the level of trauma across time as ex‘perienced by police
officers.

Distressing Events Questionnaire (DEQ). This instrument is a brief tool for assessing
Posttraumatic Stress Disorder (PTSD) symptoms according to criteria brovided in
DSM-IV (Kubany, 1995). The DEQ possesses high internal consistency and has
exhibited satisfactory short-term temporal stability. It has demonstrated good

discriminative validity when judged against structured interview assessment of PTSD.
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. This instrument assesses 17 symptoms necessary for review in establishing a‘PTSD
diagnosis and also includes items for assessing, trauma- related guilt, trauma-related
- —.-—anger, and-unresolved grief over Hamna%elﬁed»-lossés. It has-aseventh 'gradé'reading
level.

e Social Réaaﬁustment Rating Scale (SRRS). This Holmes and Rahe (1967) checklist
offers another simple way for officers to communicate about changes that have faken
place in their lives. This checklist is based on the assumpﬁon that change is the
essence of stress. High scores have been found to be predictive of increased
probabilify of medical problems in the general population in the developmént of this
in;tmment. This checklist is brief and particularly easy to complete.

. Poliéé Stress Survey (PSS). This instrumé;f is a 60-item survey that asks officers to

. give a :ating of items previously identified as representing police stress (Spielberger,
Westberry, & Greenfield, 1981). These ratihgs are to reflect the amount of stress
connected to each event as it is likely to be experienced by the averége officer.
Finally, they are required to estimate the number of times that the event occurred to
them personally in the past year. This survey has been used in the past for measuring
police Siréss, primarily in terms of identifyihg the stressful events.themselves and
their reliétionship to other stressful events in an officer’s experience. This
questiorﬁiéire was included to try to provide a more specific focus for officers

| communicating their stress rather than only through broader measures of
psychological distress as represented by the BSL.

Participant Characteristics

. ‘ A total of 139 law enforcement officers and other personnel participated in the pre-test

56

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



FOP #51 Final Report

assessment phase of the prbject. One hundred seventeen (‘191‘7) subjects participﬁted in. the post-
test assessment measures. Matched pre- and post-data were available for 75 law enforcement
personnel (certified Arizona police officers, dispatchers,-detention ofﬁcers;and Peer Support
Team members). This reduction was a result of several factors, such as personnel turnover at
each site, exclusion of ancillary personnel mistakenly included in the pre-test process at the two
Native American sites, and invalid responses on some of the ‘evéluafion instruments. For
example, 4% of the pre-test and 9% of the post-test BSIs were éxcluded by following rules for
invalidity on the BSI as recommended by Derogatis (2001). \In addition, the PSS proved to be
particularly difficult to administer and capture useable data v;'ith this population. |
Consistent with most law enforcemem agencies; the majority of participants (75%) in the

matched sample were males. Seventy-three percent were Arizona Certified Police Officers, 24%

~were dispatchers or detention officers and the remainder were Native American counselors.

With regard to ethnicity, 44% were Native Americaﬁ, Whilég 5‘5% were of other éthnicity, alinst
all Anglo or Hispanic. Forty percent of the participants were from TOPD, 30% from PCCDPS,
17% from WMATPD, and 8% from k_UAPD. Thirty-six perceht were between 20 énd 30 years of
age, 40% were between 30 and 4‘O yéars, and 24% were over 40 years. Considering experience
in law enforcement, 26% had 2 years or fewer, 39% had 2 to ‘1':‘0 years, and 35% reported‘v over 10

years of experience. Demographic variables for matched participants are summarized in Table 5.

Table 5 - : .
Demographic Variables for Matched Participants (N=75) _
Age Range Percent Experience Range Percent
(Years) (Years) .
21-25 12 02 26
26-30 24 2-5 18
31-35 ) 24 5-10 21
36-40 16 : 10+ _ 35
40+ 24 ~~
Male 75 Female 25
Native American i 44 Anglo/Hispanic 55
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. | Data Entry and Analysis
The raw data waé entered into a Microsoft Access database format that allowed for quick
- ——entry-of numerical and qualitative responses-to-each-of the measures used-in-evaluating the

impact of the' demonstration project. For analysis purposes, however, the data was imported into
Microsoft Excel spreads‘heet format for use in a SAS software program. While fhe Microsoft
Access database still entails the original responses of each subject, it was in Excel that several
rules were applied to coding the data. For example, the marked variability in some of the
participant’s responses called for substitution rules, especially when coding the Police Stress
Survey (PSS). As such, a “minimum possible” rule was implemented for respohses that

indicated an event had occurred but did not suggest how often. For example, responses that

2% 45 364

stated “everyday,” “always,” “continuous” were coded as occurring 365 times in one year.

. Responses that stated “every other time” were thus coded as 183. Responses that merely stated

113 k11

yes”, “normal,”

(13

sometimes,” “hardly‘%‘ke'yer” were too vagué to assign a speciﬁ‘chumber' to and
were thﬁs coded as “1” because the only fair: assumption that could be made was fhaf these
events had occurred at least once. In addition, the absence éf rélevant marital status information
required that responses to the Dyadic Adju'stfnent Scale be coded as T-scores for married
individuals across all respondenté. That is, if a respondent answered the questionnaire, the
assumption was made that they were judging their current relationship — whether married,
cohabiting, or dating. As such, the Dyadic Adjustment Scale serves more as a relétionéhip
satisfaction measure in this study than as an absolute measure of marital satisfaction. See
Appendix F for a list of the measures and the variables included in the study and the analyses.
All demographic variabies, with the exception of “Department,” were used as integer

. variables. That is, using the minimum possible standards described above, the nominal variables
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of “Experience,” and “Age” were replaced for each subject with the number that represented the
lower end qf each experience or ag'e‘ B_rack;ﬁ This was so that these variables ’could be used as
continﬁoﬁé values instead of categoﬁcal values that otherwise would ﬁot be included in the
regressio;‘r'nodel. The variables of ;‘Gender,”- “Ethniéity,” “Rank, "and “Peer” were coded as
either.1 (for Malf_:, ’Native American, Officer, and Peer respectively) or ze;o (for Female, Non-
Native Aﬁﬁerican, Non-ofﬁcer, and Non-Peer). This process was used for two reasons: (1) given
the limited éample sivze‘ of 75 subj’egts who participatedb in the pre-test and the post-test,
cOmpérisons’ across other ranks c;r -efhnicities would have been jeopérdize‘d by too féw éhbjects in
those catégbries, and (2) this coding allowéd for the most efficient means of tesfting some of the
most salient hypotheses. The variz”ihblebconcexlning “Department” was invéked to examine the
differencé between WMATPD an&";vall other depértments by creatiﬁg a new variabl‘e (“‘l{ivllé‘d”)
during thé: analysis stage to rebrese’rﬁ WMATPD officers’ unique exposure to the death Q.f a
fellov@f ofﬁ¢er in the line of duty.. :

) 'Rééponses to rating and fréqu’ency (i.e. how many times a given event occurred Within va '
lZ-montillperiod) itéms on the Police Stress Survey we_rf: included in the ‘analyses as well as an
additio‘nali"\"lariabl.e that was created to weight éach stréés rating by its freqﬁéncy (i.e. rating x
frequenéiy)“.‘i ) |

The Traumatic Life Evenis Questibnnaire was used to measure How many different types
of .traumas each individual had beeh eprscd over their lifetime as well as how mény traumas
overall. :Other information gleaned from this measure contributéd to a qualitative understaﬁding

of traumas specific to police work as well as establishing whether DSM-IV Criterion Al for

" PTSD was met by each subject.
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The Distressing Event Questionnaire was an additional tool for establishing whether each

subject met the clinical requirements for PTSD. However, the DEQ was also used in the analysis

““stage to calculate-acontinuous score-so-thatPTSD was a%scrmeasure&onatont—'muum;(i-.e. how

many of the criteria qualified an individual for PTSD) rather than restricted to a categorical score
based solely on a élinical determination.

Given that subtests of any given measure tend to be highly correlated with one another,
thereby diminishing the significance of informatiori that can be gleaned from using subtest scores
in a regression model, only the total T-score for dyadic adjustment was used as the measure of
marital satisfaction from the Dyadic Adjustment Scale.

Scores from the Brief Symptom Inventory were entered as nonpatient T-scores. Profiles

 were declared invalid if all responses to every item were marked the same, i.e. all symptoms

were given a zero ranking in terms of occurrence. Invalid profiles were coded as missing data.
The T-scores for valid profiles were summed to create a total BST score per subject for the
pufposes of the model.

The Social Readjustment Rating Scale produced a single score representing life stressors
experienced during the prior twelve months before admiﬁistration and given weights consistent
with instructions from Holmes and Rahe (1 967).

All data were analyzed by examining correlations among demographic Variablés,
between pre-test scores, and between post-test scores. Analysis also includeél comparisons across
scores from the pre-test and post-test cénditions using diffcrence t-tests (i.e. t-test for correlated
groups) on all of the measures. In addition, a series of multivariate hierarchical regressions (i.e.
sequential canonical analysis) was used to examine the relationships bctween multiple dependent

and multiple independent variables. For example, using simple sequential canonical analysis
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partials out pre-test effects in that it predicts pre-test scores based solely on demographics but

predicts post-test scores by controlling for pre-test scores and demographics. Finally, an

- - --overview of the qualitative-nature of responses-to the Traumatic Life Events Questionnaire -

provides a narrative background to the trauma experienced by the law enforcement personnel in
this demonstration project.

Limitations of the Data

Complete data sets were available for only 75 officers in terms of complete pre-test and
post-tés‘( measures. As such, increasing the sample size of éubjects included in the study who
were exposed to the peer counseling intervention would increase the acéuracy of these results. It
would aiso increase the number of hypotheses that could be tested as well as the power of any
results gléaned from such analysbes. Furthermore, how often and to what extent each of those 75
individuals ehgagéd in the intervention were not collected and therefore not in the analyses. As
such, the results reported here are based on the most parsimonious and precise predictions that
could b.e examined gﬁVen some of the restrictions inherent in the data.

Results of Pre-Post Assessment Measures

Demographic Correlations

Not surprisingly, age and years of experience revealed a positive association (r = .67, p <
.05) indicating that older officers tended to have significantly more experience than younger
officers. Also, Native American ethnicity was signiﬁcahﬂy related to the White Mountain
Apache Tribal Police (r = .54, p < .05), indicating that WMATPD officers were more likely to be

Native American. All other demographic correlations were minor (i.e. r < .4) or insignificant.
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Test Correlations

Of the pre-test measures, the BSI symptom sc‘btes were positively associated with DEQ

(r =68, p<.05). This significant correlation reflected that officers who endorsed symptoms

connected with PTSD on the DEQ also tended to repo:rt a broader and more frequent set of
symptoms in their BSI proﬁ‘le. The associ_atien on the pest-test was smaller but still significant (»
= 49, p <.05).

Pre-test dyadic édjustment as measured by the DAS was negatively associated with BSI
scores (r‘ = —.42, p< .OS).. This significant finding suégests that officers with problema’tic marital
reletionships tended to also report broader emotior'luall-éh}d psychotOgical symptoms as reﬂected-in
the BSI scores. All other teSt correlations did not reaeh the level of statistical signiﬁcanee (i.e.p

< .05).

Tmpact of Peer Support Programs

Hierarchical Regression Analysis (Sequel‘ttia‘ly;(v:artonica‘l Analysis) and difference I-tests
revealed a number of statlstlcally 51gn1ﬁcant ﬁndlngs related to the 1mpact of the Demonstration
Project. Significant dlffetences p< 05) between pre | and post-test responses using t-tests are -
summarized in Table 6. | |

Table 6
Szgmf cant Pre-test vs. Post-test szferences (p < 05)

Variable N Mean . t-value
Al criteria required for PTSD . . 75 -15 299
A2 criteria required for PTSD - - 69 ‘ -.16 o 263

SRRS 67 7463 . 244
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. Table 7 presents a summary of the analysis of participants’ responses to the pre-test

measurements and demographlc variables (pre-test ‘model). Table 8 presents a summary ofthe

analy51s of responses to pre-test measurements, post-test measurements and demographic
variables (post-test model). Following the tables, significant results are discussed within the
following areas: |

e Broad Psychological Symptoms

o Sfress Associated with Line of Duty Death

o Posttraumatic Stress Disorder

e Relationship Satisfaction

e Social Readjustment Demands

This document is a research reBort submitted to the U.S. Department of Justice. This report
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Table 7 PR
Standardized regression weights and Adjusted R2 Jfor Pre-test Model
Variables BSI DAS DEQ SRRS TLEQ PSS
0 R? O R O R? 0 R? 0 R’ O R?

Age 01 0.39 .19 0.15. -.10 0.29 .05 0.07 .07 0.16 -.03 -0.01
Sex .15 23* 10 ' -.04. -.15 -.01
Ethnicity 20* -.04 11 -27* 2 =21
Experience .03 - 17 24* - .01 25* A1
Rank .07 =12 .04 .03 12 11

<. Peer .18* .06 34* . .00 6 10

-~ Killed 54* -.30* 43* A1* A7 .05
Note: * denotes significant beta-weights at p < .05
Table 8
Standardized regression weights and Adjusted R’ for Post-test Model
Variables BSI _ DAS DEQ SRRS TLEQ PSS
0 R? O R® O R O R? i R? O R’

BSI pre-test 92*  0.74 -17 0.22 22 0.31 -.08 0.22 .02 0.65 .02 0.06
DAD)J pre-test .10 56* -.04 44* .08 -.05
DEQ pre-test .14 -.06 A48* .06 .01 37
SRRS pre-test =11 -15 -13 13 -.09 15
TLEQ pre-test -.14 12 25 A5 .86* .04
PSS pre-test 17 -.01 36* -.13 A3 A1
Age -.08 .16 -40* 40* -.05 -.09
Sex -.02 22 -.08 =21 18 .03
Ethnicity -.32* .06 -.28 =22 -.13 -.11
Experience .09 .00 -14 -21 -.20 -.10
Rank 06 .00 -.06 -07 -.02 10
Peer -.00 A8 .02 -.24 .00 -.04
Killed J32% 22 .01 70* 33%* .30

Note: * denotes significant beta-weights at p < .05
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. Broad Psvchological Symptoms. Natjve American officers (r = 2.27, p = 0.025), Peer
Support Officers (t=2.31, p=0.023), and WMATPD officers (r = 5.94, p = 0.0001) had
signiﬁeantly higher BSI scores at baseline, 4svuggesting that these three groups were more
psychologically distressed on broad psychological symptoms at pre-testing than any other group
of participants. |

When Ethnicity was analyzed, Native Americans showed a lov;fe’r set of BSI scores post-
test as they indorsed significantly fewer bfead psycnological symptomé when compared to the
.other ethnic group (r=-2.68, p=0.0115). This finding suggests that Natiue Americans, overall,
benefited significantly from the Peer Support Program. Given this deeumentation of Native
American efﬁcers’ comparatively greater ‘level of distress and their euerall positive response to
peer support intervention, support for a focus on stress related issues in Native American

~ departments seems warranted.

Stress Associated with Line of Duty Death. When department comparisons were made,
a clear and significant increase in broad pﬁychoiogical symptomatology was found as reflected in
increased BSI scores for the officers of the WMATPD (7 =2.64, p=0.0128). Similarly, there
was a significantly higher incidence of PTSD frauma’ reported by WMATPD officers at post-test -
as reflected in higher TLEQ scores (¢ = 237, p= 0.0239).' In effect what this group of findings |
appears to represent is that despite the positive irnpact of the Peer Support Program on Native
American officers overall, the WMATP ofﬁcers were markedly traurnntized by the events
surrounding .their department’s first line of duty death. This finding is unlikely to be replicated . .
except in the same serendipitous manner such as that which occurred in this research. That is, it
is unlikely that there will be pre-test measures available in a department‘in which there is a

subsequent line of duty death that would afford a post-test opportunity to explore and better
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. ~ understand this type of devastating event on a law enforcement agency.

Posttranmatic Stress Disorder. According to the Diagnostic and Statistical Manual of

o Memal—Diserders;$euﬂh»~Edition (DSM-IV), theesserrtiaiv fea-ture'of Posttraumatic-Stress
Disorder is the development of charaeteristic symptoms following exposure to an extreme
traumatic stressor involving direct personal experience of an event that involves actual or

| threatened death or serious injury, or other threat to the physical integrity of another person‘; or
learning about unexpected or violent death, serious harm, or threat of death or injury experienced
by a family member or other close associate (Criterion Al). An adult’s response to the event
must involve intense fear ’helplessness, or hoir'or (Criterion AZ).‘ Additional criteria incln'de
persistent re- experiencmg of the traumatlc event, persrstent avoidance of stimuli assomated V\ilth
the trauma and numbmg of general responsrveness and persistent symptoms of mcreased

, arousal. The symptoms must be present fOr more than 1 month, and the disturbance causes
. clinically sigriiﬁcant distress or impairmenr in soc:iali occupational,_ or other important are\as‘ of

functioning (American’Psyehiatric Association, 1994, p. 424).

According to pre-test DEQ scores, peer counselors (1=3.92,p = 0.0002), WMATPD
officers (1 = 4.43, p < 0.0001) and officers With more experience (( =2.15,p= 0.0337) had
signi’ﬁcantly higher PTSD-related symp’romatology at baseline than any other group of =
partlcipants It was also found that exposure to types of trauma and to frequency of traumatic
events as measured by the TLEQ was 51gn1ﬁcant1y correlated with experience t=2. 12 p =
0.03 62). This common sense finding is important simply as reflecting the validity of the TLEQ
as being specifically helpful in nnderstanding officer experiences. It also leads to the obvious
coneiusion, consistent with clinical experience, that trauma exposure is job relared.

. At post-test the older set of officers had significantly lower PTSD scores (r = -2.19, p =
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0.03 6) a ﬁndlng consistent with their beneﬁtlng from the Peer Support Program intervention.
As reported above, the WMATPD officers had significantly greater PTSD- related symptoms at
post-test (t= 2.37’, p = 0.0239), a finding consrstent with experiencing a l1ne of duty death.
While Peer Support Team mernbers showed a reduction of PTSD related symptoms at post-test,
their score reductions were not statistically significant. Some improvernent in their PTSD related
symptoms may have been a function of the peer support experience but this conclus1on is not
strongly supported by the data. |

Fewer particrpants quahﬁed at post test for the DSM-IV Al criteria required for PTSD

N=75,M=-15;1=-2.99,p<.05) as measured by the TLEQ. That is, fewer officers endorsed

items indicating that'they had been involved in or witnessed or heard of an event that involved

“actual or threatened death or serious injury or a threat to the physical integrity of self or others.”
In addition, significantly fewer participantsﬂqualiﬁed at post-test for the A2 criteria _required for a
PTSD diagnosis (N= 69, M= -16; 1= -263, p <.05). That is, fewer partic‘ipants reported
experiencing “intense fear, helplessness, or horror” to a traumatic event.- “

| Also of interest is that by simple count, 11 ofﬁcers (7%) of the original 139 subjects at
pre;test qualified for a PTSD diagnosis through meeting all of the DSM-IV criteria as assessed
by the TLEQ and DEQ. At post-test, howe{;er, only five ofﬁcers met criteria for PTSD.
Inspection of the o’riginal 11 officers reveziled that six were no longer with their department. The
remaining five noi longer endorsed items that were sufficient to result ina PTSD diagnosis. It
seems likely that several officers with genuine PTSD at pre-test' were not able to rnaintain
themselves in a policing environment and were cither terminated or left of their own volition.
This ﬁnding is consistent with the loss of personnel due to stress related factors often

experienced by many law enforcement agencies. It also appears that officers who endorsed
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. fewer symptoms consistent with a PTSD diagnosis on the post-test benefited by the Peer Support

Program.

. __Relationship Satisfaction. At baseline, female participants-appeared-less satisfied in

their relationships than males, according to DAS scores. This ﬁpding is consistent with the
stress of gender role conflicts for females posed by working»in traditionally male dominated
professions such as law enforcement. WMATPD officers, vﬁth males and females combined,
had lower dyadic adjustment than malesuover:all. Other than unique factors associated with
rélationships at the WMATPD site, it is uncléar why officers at WMATPD reported low
relationship satisfaction.
No treatment effect was found for dyadic adjustment.b That is, no ’signiﬁcant differences
from pre- to post-test on the DAS was found for any category of pénﬁcipants. Thus, although the
) Peer Sﬁpport Program was found to have a beneficial effect on broad psychological

. | symbto’matology'and trauma—speciﬁc symptoms, dyadic adjuéfxﬁéht problems persisted.
Specifically, females’ very low relationship satisfaction appear>s léss gl.lsceptible to improvement
through broad based progfams such as found in peer support_}ﬂr()grams and may require more
gender-specific interVention strategies. It is also possible thét family members must become
more i1.1vol§/ed in peer support programs than was effected with the agencies in the
Demonstration Project in order for improvements in relationships to occur.

Social Readjustment Demands. Pre-test SRRS scores suggest that Native Americans

had lower social readjustment demands, whereas WMATPD officers had higher social
readjustment demands than other participants prior to intervention. According to the overall
difference between the pre-test and post-test scores on the SRRS, social readjustment demands

. through changes in life events increased at post-test (N = 67, M = 74.63; t = 2.44, p < .05). This
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. finding suggest»"sA that participants, as a group, experienced a number of important changes in their
lives during the course of the Peer Support Program. However, these life-changes did not seem
to__lngrgas_e_:_slrgs&mgmfmanﬂyj&measuredbyih&remamdem)f the instrument package used in
this study. That is, SRRS scores did not have a significant correlation with any of the stress-
related symptom-Based measures.

Whil¢ the instrument package may not have been sensitive to stress specifically
associated wiﬂ‘i increased life demands, it is also possible that the Peer Support Program
provided a stabilizing influence on stress pfoducéd by social readjustment demands. That is, the
Peer Support Prégram may have assisted participants in dealing With life changes in more
effective ways;: ;One finding suggests that some form of stabilizing process may have’occurred,

- at Jeast fér one group of participants. That is, at post-test, oider officers had higher SRRS scores
_ consistent with higher social demands for change and adaptation, but other measures revealed an

. overall decrease of PTSD symptoms for this group. Thus, while this older gfoﬁp of participants
reﬁortéd an incféése in social readjustment demands during the Peer Support intervention, stress-
related symptomé’actually decreased at post-test.‘ Since this finding only infers an effect on
stress associated with life-changes for one group of participants, additional research will be
necessary to conﬁrm a positive influence on social readju"strnent demands, as measured by the
SRRS, thropgh peer support intervention.

Assessment of Qualitative Responses and PTSD

Partiéipants’ responses to instructions on the Traumatic Life Experiences Questionnaire
to describe other traumatic events (Question #22), produced events identified as the most
distressing on both the pre— and post-test. This finding demonstrates that the TLEQ, whlle

I capturing many 1mportant traumatic experiences overall may fall short of representing specific
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. types of traumas that are part of law enforcemenr. That is, deseriptions of the most distressiﬁg
events reported by participants irr th_is study were more oftenv;related to police work than to other
experiences. Common themes ineiuded being exposed toad,l\il't"' or child victims of homicide,
suicide, accidents and physieal assault. Additional themes inr101ved events associated with line
of duty shootings and death of an officer. Sorrre examples of barticipants’ responses follow:

o “Seeing disfigured bod‘y; of murdered child”

e “Dead bodies that ha'\'re been expz‘osed‘ where animals have eaten them, people
assaulted vﬁth blunt weapons” |

¢ “Suicide, head lvarlownt off by a gun, hanging on a tree”

e “Vehicle pursuit that ended ina roll-OVer, twd t‘rip)le fatality accidents, one pedestrian
fatality accident, rammed head-on by vehicle vatteih:j)ting to evade”

. 5 o “Iwas ihvelved ina shooﬁ‘ngand took a lrfe irl th:e‘;vl_ine of dutyéa

“Saw fellow ofﬁcer’s dead body at the crime Séeﬁ'é;.; :

Summary of Pre Post Results

The results of pre-post data analyses pomt to the Value of developmg peer support

programs in non- tradltlonal law enforcement agencres Specrﬁcally, the results indicate that peer

support intervention had a positiv‘e"impact on the overall psy‘chological adjustment of many
officers, especrally Native American ofﬁcers mvolved in the demonstratron project. Further, the
results indicate that many officers had a reductlen in thelr perceptlon of traumatlc events and the
development of specific symptoms associat'ed with PTSD. Alr-hough involvement in incidents
related ro PTSD diagnostic crit_eriav‘Vas beyond the eontrol of \:rhe demonstration project, the
officers’ perception of these events seems to have been"‘altered in a positive manner which

. appears to have reduced the risk of "d:eveloping subsequent PTSD symptoms. This change was
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. particularly evident with older officers who reported a significant reduction in PTSD-related
symptoms at the conclusion of the program. Some reduction of symptoms fnay also be
- attributable to-the prompt-attention given by-personnel-within the four-departments-and-the
additional support of demonstration project personnel during critical incidents.

With regard to experiencing a line of duty death, WMATPD officers remained deeply
distressed by this tragedy in their department, in spite of the overall significant improvement in
stress-related variables for Native American officers as a group. This finding suggests that a’
much greater level of intervention may be required in order» to help reduce the level of distress
caused by such a tragic loss of life. That is, it may well be that the Peer Support Progfam,
overall, and the Site Supervisor, specifically, were helpful to the officers yet unable to fully
ameliorate the devastating effects of the first line of dufy death in this consanguineous Native

.  American community. Although line of duty deaths at a certain level of frequency are broadly
predictablé, the documentation of the impact on fellow officers through pre- and :"p(‘)st-death
quantitative responses is‘ unlikely to be replicated. |

Another important finding is that trauma exposure is job related even ih :Iav_v enforcement
settings often cénsidered as less stressﬁﬂ due to a lower frequency of critical incidents. |
Although this discovery was not unexpected, it serves 1o remind that there is an increasing
vulnerability to PTSD symptoms through the ongoing exposure to stressﬁll evrenvtéA by police
officers as they accumulate years in their career. It also supports the need for ong’bing stress-
reduction programs for all law enforcement officers, regardless of jurisdictional characteristics.

The data related to marital saﬁsfaction was also informative. The finding thatllower levels
of marital satisfaction are significantly related to higher levelé of other symptoms of

. psychological distress appears to identify marital maladjustment as a likely contributor to an
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. overall lerred job performance. In addition, females had lower marital satisfaction than males.
This finding seems most likely related to gender;role conflicts for women in polieing and may be
even more pronounced for females 1n some Native American departments, depending upon the
prevaili\ng.cultural roles assigned to women. The finding that relationship dissatiefaction was not
impacted by the demonstration project is sobering and may indicate that interventions need to be
more focnsed and that additional efforts need to be made to further explore ways ro improve
relationships with significant otheré and, hence, officer functioning on the job.

Some caution in generalization is necessary due to a relatively small sample that also
contalned a small percentage of persons who were not Cemﬁed ‘Arizona Police Officers, such as
| drspatchers and detention ofﬁcers The small sample size also prohibited a ‘number of
comparisons of interest among even vémaller subsets of subjects. For example, it was not
statistically r'easible to compare respenses by the small number of Native American female

. officers wrth orher sets of officers. ;Despite the need for a larger sample size, it is still apparent
from these res,ults'that the Demonstration Project was effective in revealing stress-related issues
that impéct‘i'ndividuals working in non-traditional law enforcement agencies, as well as
demonstrating that peerbsupport programs can be an effective intervention strategy in these

jurisdictions.

' CONCLUSIONS

Based on the findings of the four evaluation components, a number of conclusions can be
drawn about developing peer support programs in non-traditional law enforcement agencies.

Nine major conclusions are presented next along with a brief explanation.
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2.
3.

The impact of police work in non-traditional jurisdictions often results in a variety of

stress symptoms similar to those found in more tradiﬁonal law enforcement agencies.
Contrary to popular belief, officers in nonftraditional- se!gti—r-xg»sdispl—ay{iiverse
symptoms of stress often thought common only to officers working in more
traditional agencies.‘ It appears that cumulative stress may bea result of police work
and police culture, in general, rather than just high-call police wbrk found in most
traditional settings. In addition, calls in some non-traditional settings often strike
closer to the officer’s heart because they frequently involve a close friend, a family

member, or other relatives.

Training materials and techniques used in the demonstration project were successful

in increasing Peer Support Team members’ awareness, knowledge and skills

This document is a research reB

has not been published by the

associated with stress and peer support principles. | .
A larg’e-majority of Peer Support Team membefs'gave the training program high
marks, overall., and reported that the infonﬁation was relevant and beneficial. At the
conclusion of the Demonstration Project, on-site supervision confirmed that a
majority of Peer Support Team members displayed an improved understanding of
stress-related issues and an increase in skills avss_,_’ociated with the application of
appropriate peer support strategies.
Peer support programs can have a beneficial effect on the psychological functibning
and stress levels of law enforcement ;yersonnel in non-traditional jurisdictions.
The evaluation revealed that t}}e Demonstrétion Project produced a number of
positive changes in officer stress-related emotional and behavioral symptoms.

However, while the changes were positive, there was considerable variability in the
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extent to which some officers and some stress-related areas showed improvements.

Even so, the majority of participants viewed their fledgling peer support programs as

' helpful to themselves and their families.

Peer support programs may be especially beneficial for Native American law
enforcement officers.
Some of the more striking results of the evaluation suggests that Native American

officers, overall, showed a reduction in many stress-related symptoms at the

conclusion of the Demonstration Project. It should be noted that the peer support

model used in the Demonstration Project was based on principles consistent with

many Native American cultural values related to sharing resources-and using - -

-~ - community solutions to problems.

5

P e

Peer support programs can be a valuable addition to law enforcement departments

with limited mental health resources.

This cohclusi'on erhphasizes thé‘ﬁeed fof c”o‘ntin‘uing and expanding pee} support
prbgrams in iaw enforcelﬁent agencies that do not have mental he‘alth, resources .
re.adily' availab‘le, Iﬁ some cases, Peer Support Team members can serve as the first
line of help for bfﬁcers and their families ﬁnti] men;nal health personnel become
available. In other ca_sés, th¢ Peer Suppoﬁ Téam may provide the bulk of assis:t“ance
in the department. Thei'a'bsenCé of a peer sﬁpport program in some jurisdictions
Iyeaves officers without any Help af all. |
Critical agency components »tyob a successful peer support program in a non-

traditional setting are administrative stability and commitment.
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Non-essential or new programs are often the first victims of administrative upheaval

and conflict. Even a well developed, effective peer support program is at risk if

command staff and other administrators fail to provide open and continuing strong

support for the program.

7. Critical peer support components to a successful peer support program are selection

This document is a research re
has not been published by the

B

of appropriate personnel, comprehensive training and supervision, and an on-site
peer support coordinator.

Peer Support Team Members whd ére well motivated, organized, able to maintain
conﬁdéntiality, have a commitment to“ivhe peer suppoﬁ philosophy and have the
re‘spvect of other officers are most likely to be effective over the long run in making a
peel* support program functional and effective. Regardless of background, most peer
support perSohnel require a comprehehsive training program, such as was offered by

| the Demoﬂgtration Project, in order to increase their knowledge and skills associated
wifh detecting and reducing stress experienced by law enforcement officers and their
families. Aﬁd'a peer support coordinator within the agency was found to be
necessary in order to maintaiﬁ the program and assure its long-term success.
Many oﬁicefs are reluctant'ié involve their loved ones in department programs or
work-related issues of a sensitive nature.

Law enfofcement officers, in greaté,r;numbers than individuals in lower-risk
occupations, tend to shield fheir families and loved ones from their work. Concerned
Wifh introducing new stresses, sharing painful exposures and opening old or stifled
emotional injufies, many officers limit information and communication concerning

work-related subjects. This includes even neutral or seemingly helpful information
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. ’ such as the availability of a peer support program such as offered by the
Demonstration Project.
--9.Line of duty-death is devastating-for most officers in any law ehforcement agency.
While less frequent in non-traditional jurisdictions, critic‘alm incidents such as a line
of duty death still impact nearly all officers in a department in terms of general
psychological dysfunction, as well as with incrc;asés in specific trauma related

symptoms.

RECOMMENDATIONS

As discusséd, a number of conclusions about establishing peer support programs,
especially in Native American and campus police departments, are appafént from this project.
. Recomméndations are presented next within the context of a proposed model peer support
E program for law enforcement agéncies wit-hblir'nited. experiences with peer support concepts.
A Model Peer Support Prograni

The proposed model ihcorporates eight major components:
1. Administrative Support

2. Officer and Family Support

3. Peer Support Team Member Selection

4. Peer Support Team Member Training

5. Peer Support Team Coordination and Supervision

6. Mandated Evaluation Sessions

7. Additional Resources

. : 8. Patience
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. Administrative Support
The first step in ifriplementing a successful peer support program begins with developing
an Uunde,I,St@lld,ingﬁalld,ﬁllil,_a_c,ccptance of peer support principles within the-agency-as well as
\ gaining support and approval, if necessary, from other appropriate administrative departments or
governing bodies. This includes conducting comprehensive meetings with the Chief of Police,
the commaﬁd staff, and at least one person who représents line officers. Once an acceptable
overall peer support program is developed for the agency, the program can be discussed with
other departmental supervisors and administrators éuch’ as risk management persdnnei, tribal
council members, and health care departments to work out logistics and final approval by the top
governing body. The pufpose"of the meetings is to generate the following: | |
e An agreemeﬁt on the vdescription‘ of the pfogram parameters, including goals and
limitations
e A thorough \iﬂderstanding of the limits of confidentiality
e A full examination of liability issues with the legal staff of the agéhcy
. Writtén guidelines to be added to the formal part of t‘he:,departments existing rules and
procedures manual
e An overview of the training process with an invitation to the command staff and other .
apprdpriate administrative personne] to attend
e A mechanism to replace or add peer support team members as needed
e Supervision of the peer team by a qualified mental health practitioner for technical
assistance, referral and support

e Supervision of the peer team by a commander for logistic, training, staffing support
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. e Guidelines for use of the peer support services such as overtime hours, callout

procedures and prioritization of duties

Oﬁ‘icer and Family Support
Once the overall peer support proﬁgram is developed and approved, it can be presented to
officers and family members via several procedurés:
¢ Advance information via émail, papér memorandum, or bulletin
e Schedule a series of meetvingsifor officers and family members over a period of
several days/shifts to accdniquate hours aﬁd days off
e DPresentations at regularly scheduled briefings
e Presentations at Union or Fréfernal organizations
e Distribution of program d'est;;iption material to each employee and family member at

. each community meeting, through the mail, and to all ihcoming new hires as part of

their orientation package. -
Thé culture, environment and personnel in any one agen@:y’ are obviously different kfrom'
the next. The specific requirem’e‘nts for éstablishing a peer progrém will therefore vary from site
to site accbrdingly. However, the -basié foundations listed above are necessary regardless of any
of those factors

Peer Support Team Member Selection

Selectif)n of appropriate Peer Sﬁpport Team members is absolutely crucial. This issue
needs to be fully discussed wiih the Chief Executive Officer and an agreement developed about
how these individuals will be selected. One of thé most important issues appears to be that the
individuals who are selected are well réspected within the department by other- officers.

. Although not employed in this demonstration project, having Peer Support Team members
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. nominated by peers could be considered. The second, and perhaps equally important criteria, is
that the bfﬁeers are seen as people with integrity Whe can maintain confidentiality. Issues
related to confidentiality continue to be of paramount concern to ofﬁcer.s in law-enforeement
agencies regardiiig various behavioral science services. Thirdly, interest in the well being of
other officers and a genuine commitment to the gromh of other officers has also beeh found to
be helpful. Finally, other chardcteri’stics consistent tNith good police work can be of beneﬁt in
this assigriment as Well such as patienc'e, good interpersonal. skills, self-control, maturity, and
good i)roblem solving abilities. Cohtrary to concerns about .departmental acceptarice many
superv1sory staff can function as peer support officers. Most of these individuals seemed to be
mature, capable respectful, and willing to mamtam conﬁdentiahty Thus, for superv1sors with
good peer support qualities, rank becorn_es much lese of an issue. The option for line Qfﬁcers

. who have concerns or obvious conflicts with a’ -supervieor is to select a different Peer Support
Team ’membef oi someone outside of the departmeht. |

 Peer Support Team Member Training

Excellent instruction for Peer Support Team members directed toxifard providing qdality
dervices to law-enforcement personnel is cruciatl to subsequent success of ahy peer support
program As w1th most traimng programs for law enforcement agenmes trainers must be
experienced m working W1th a broad range of law- -enforcement personnel Instructoirs must also
project credibility. A crucial aspect of the training is hands-on opportumties for practice and
acquisition of the vaiidus skills. Content is also very important but officers can use conteiit ohly
when they begin to feei comfortable With their new peer vsupport skills such as the active

listening process. We recommend using the training model similar to the one developed for the
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. present Demonstration Project and described in detail under the Methodology section in this

report.

Peer Sunport Team Coordination and Supervision

One of the most obvious conclusiﬂonskis that peer support programs function best within a
broader context bf established behavioral science services unit with an in-place, experienced
ﬁlental health/behavioral science individual who can serve as consultant to the program. While
professional overview by a competent méntél health professional is an important link in many
peef support prdgrams, equally important is some type of administratively supported working
supervisor withii; the peer support program. waever, most Native American and campus police
depértments neitherb have established beh’avior;c\l sciences units nor available sﬁpewiéory staff.
Yet, our experiénce has showh_that some type of resource is necessary to assist Peer Support
Team members following the intensive training period and during the period when the Peer

. Support Team begins to providé services to officers andk family members. .'

Two ébtions appear to have meﬁrity.k One is an on-site rotating “peer program supervisor’
selected from the peer team ranks. Each designated peer program supervisor will be respohsible |
for the “maintenapce” of the unit for a sbéciﬁed period of time, such as 1 year. Command staff
provides the support for each peer pr‘ogram supervisor to devote the necéssary amount of on-duty
time to the needsb of the peer program. A sécond option, for sofnewhat larger departments, 1s to
select an individual whose dﬁties will be strictly peer support related and will operate as a full
time unit manager. Either way, the workiﬁg supervisor within the program must have the
freedom and re:s’ponsibility fo manage the program on a day-to-day basis, overseeing the needs of
the rest of the Peer Team and of the agency pertaining to thé Team’s involvement. The Peer

. Team supervisor’s duties must have a high priority in this person’s job description. Having a
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. person from within the agency charged with the supervision of the unit, as opposed to someone
froﬁ outside visiting the issues occasionally, appears to of‘fé‘r._ fhe best opportunities for a stable
~ and productive peer support team. To have the Team merely jbatingasaxoluntarygmoup,
without a day to day coordinator could be fatal to any fledgling peer support program.

A good place for initial insertion of Peer Support Team members is to use them with
other officers who experience distressing events but that those events are not clearly of the
quality or intensity necessary to be defined as a Criﬁcal Incident. This type of intervention can
be particula;ly helpful with new officers and can help thém accépt and take as common practice
the involvement of Peer Support members in various distress_ing events. Conversely, Peer
Support members are able to offer assistance and be of réai aid if they have experienced similar
distressing eve’nfs and can communicate those experiénCes in éhealthy fashion: This process
thﬁs can build Peer Support members’ confidence while ser\?ing as a benefit to other officersin a

~_very concrete, immediate way. |

Mandated Evaluation Séssions

Although our agreement with each site in the Demonstration Projecf included
establishing mandated monthly evaluation/support 'sessions‘ fdr éach officer in the department,
this process proved to be difficult to implement. Even so, we maintain our position that
mandated sessions on a regularly scheduled basis is the best procedure for detecting the
beginning of stress related symptoms and preventing more serious problems. Since we found
that monthly meetings were too intrusive for most officers, we rgcomnﬁend that each officer be
mandated to meet with a Peer Support Team member on a quarterly basis. If stress-related
éﬁymptoms’are detected, additional and more frequent sessions can be scheduled for the officer
and family members in order to intervene early and provide effective prevention of future
. ‘
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‘ . problems. It 1s likely that resistance to mandated sessions will be proportionate to the length of '
time that other Béhavioral science servicesvhéwe been in the department. The amount of 7

resistance will also be,,relatéd,to.ofﬁcersLréépectfffor}P@er» Support»llfearn»manbefs.—»_w

Additional Resources

Even with a Behavioral Sciences Unit and/or é peer support program, no department can

- provide aﬁ tile sérvices necessary for their officers and family members. Although most Native
American si;tes are often disfant from mental healt’h'pr'oviders, some services are available
through the'trad;i{ignal‘lndian Health Services or other service égencies located on reservations
or nearby. Whlle most of these heahh-Care ’agen‘cies appear to be mostly overburdened and
und_erstéffed, 1t IS sti11 woﬁhwhile to es'tablis'}; li‘aison with any agency providing health-care |
services to the51te in cﬁdéf to solicit coﬁsultations and to establish referral sources. This
behavioral sci‘e;ﬁéé resource couid function best from a short gf;ographic distance.

"P‘eer"su'pp"ort programs, as well as broader behavioral science services, probably need 3 to -

" Patience -

4 years to become established and become an integral part of an agency’s organization and

culture.
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. . | SUMMARY OF PRIMARY TRAINERS’ EXPEﬁENCE
Kevin Gilmartin, Ph.D. b
Kevin Gilmartin, Ph.D. isa Lice‘nsed Psychologist practi’cing'n‘ln‘ Ari'zona since 1974. He

has worked in a law enforcement capac1ty smce 1970. From 1977 through 1995, Dr. Gilmartin
supervised the Behavioral Sciences Unit for the Pima County Shenft’s Department In that
capacrty he performed consultations with rnanagement, field operatlons, and 1nvest1gat1ve
operatrons He supervrsed the Peer Counselors and the Hostage Negotratlons Team. He created
the Peer Support Team for the Natlonal Parks Serv1ce Western Regton In 1982,\Dr Gilmartin
‘received the Internatlonal Assomaﬂon of Chrefs of Police Serv1ce Award for his work in the
areas of police psychology and hostage negotlatlons He consults to Federal State, Local and

Tr1bal law enforcement agencies throughout the country His pubhcatrons and 1nterests include

| . B law enforcement 1ntegr1ty, peer counselmg, counsehng the problem ernployee ‘and workplace o
violence. He is a frequent contrlbutor to Pohce Chief on a variety of 1ssues :
J. Mlchael Morgan, Ph D
J. Michael Morgan PhD,isa Llcensed Psychologlst in the State of Arizona and has

been in practice since 1970. He has been 1nvolved w1th providing cllmcal services, tramlng and

consultatlon for law—enforcement agenc1es srnce 1975. He and Dr.K vin Gilmartin created and
tramed the Peer Support Team for the Tucson Pohce Department in 1993 Dr. Morgan
superv1sed that team from its inception until .1998. He is the clinical drrector of the Southeast
Arizona Critica‘l Incident Stress Managernent Team He has contractual’and consulting

relationships with a broad range of City, State, Native American, and Eederal law enforcement

agencies.
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. Larry A. Mor’ris, Ph.D.

Larry A. Morris, Ph.D,, is a Licensed Psychologist in the State of Arizona. Since 1970 he
has specialized in evaluating and treating victims and perpetrators of interpersonal violence, |
including law-enforcement officers and their families. Dr. Morris has been the director of, or
consultant to, several national, regional and local programs designed to evaluate the effectiveness
of social actidn projects. 'He has made presentations and conducted training programs on a
national basis. Dr. Morris is the author or co-author of three books, as well as numerous articles,
reports and book chapters.  He also brings to the project extensive experience in training Native
American paraprofessionals to work as counselors on reservatiéns or urban settings.

Robert M. Easton
Robert M Easton is a retired Sergéaht from the Tucson Police Department. During his
27 years with the department he served in a variety of assignments. For the last 6 years of his
.\ career at Tucson Police Department, Sergeant Easton managed the Behavioral Sciences Unit,
during which he responded to the needs of all of the agency’s personnel and the‘ir families in
both persohal and professional crisis situations. He developed and assisted with the training of
‘an extensive peer support program, as well the Department’s C.1.S.D. support team. Sergeant
Easton has éonducted several dozen formal critical incident debriefings for his agency, as w¢11 as
many oihers in Arizona and across the country. He has conducted hundreds of oﬁe-on-one
defusings following traumatic events. Since 1991, Sergeant Easton has worked with Dr. Kevin
Gilmartin of Gilmartin, Harris & Associates providing training, consultation and critical incident
response to law enforcement agencies nationally. He has an undefgraduate degree in psychology

and is currently pursuing a post-graduate degree.
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PROGRAM EVALUATION

. PEER SUPPORT TRAINING
- NATIONAL INSTITUTE OF JUSTICE

Please circle the number which best reflects your evaluation of this program.

Strongly Strongly
Disagree Agree
1. Given my level of knowledge and S 2 3 4 5
professional experience, the '
- content level was appropriate.
2. The presenters’ style was clear 1 2 3 4 5
- and interesting.
3. The presenters’ were knowledgeable 1 2 3 4 5
in content areas.
‘4. The presentations Wefé relevant and 1 2 3 4 5
®  beneficial to my work. - |
5. Overall, this program met or exceeded 1 2 3 4 5

my expectations.

6. What was the least h'e‘lpful part of this training?

7. What was the mosi fhelpful part of this training?

Please Circle: Agency: UAPD WMATPD TOPD PCCDPS |
. o Job: vOfﬁcer Other

Please make any additional conjrrients or suggestions on the reverse side of this form.

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the

U.S. Department of Justice.



APPENDIX C

Program Satisfaction Survey
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. WHAT DO YOU THINK ABOUT THE PEER SUPPORT PROGRAM?

1. Overall, | think the program was: Very Good
Good
Average
Poor
Very Poor

2. For me, the program was helpful: | strongly agree
| agree
| am unsure
| disagree
| strongly disagree

3. Through the program, | learned how to | strongly agree
deal with stress more appropriately: | agree
I am unsure
| disagree

| strongly disagree

4. This program will help me become a | strongly agree
better police officer: _ | agree
. ' ' I am unsure
| disagree

| strongly disagree

5. This program will help my family in | strongly agree
dealing with stress more appropriately: | agree
‘ | am unsure
| disagree

| strongly disagree

EE D VP R TEERE TEERE TEE

6. Overall, was the program relevant to your Yes
ethnic/cultural background? Somewhat
No
7. 1 want the Peer Support Program to continue  Yes
in my agency: : | am unsure
No

8. On the back of this form, please offer suggestions for impfoving the Peer
Support Program in your agency.

1
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OFFICER AGREEMENT FOR PARTICPANT IN RESEARCH ON POLICE
(] STRESS AND PEER SUPPORT EFFORTS TO REDUGE STRESS

The Fraternal Order of Police Lodge # 51, in conjunction with psychologists Larry
Morris, Ph.D., J. Michael Morgan, Ph.D., and KevinGilmartin, Ph.D., was awarded a
grant from the U.S. Justice Department to conduct a demonstrtion project on the
results of peer support services for three police departments in Arizona: Tohono
O'odham Nation Police Department, University of Arizona Police Department and the
White Mountain Apache Tribal Police. The purpose of this demonstration is to
explore how best to help officers through peer support services. In order to
investigate this issue, it is necessary to collect data on various aspects of police
stress. The paper and pencil tests that you are asked to complete are the way this
stress wil be measured. You will also be asked to meet with a peer support officer
once a month through the twelve months of this project. At the end of the project you
will again complete a small portion of these same psychological instruments in‘order
to see the impact of the project over the year. At that time you will also be asked to
express your opinion of the project as your feedback may be particularly important
and helpful in determining the direction of this type of program in other jurisdictions.

. This data will be used to evaluate the demonstration prOJect it is not designed to

~ evaluate individual officers. Data will be grouped by department and possibly. then
analyzed by other variables such as age, rank, sex, department, etc. You will be
given a number so that it can be determined if everyone has completed all the
necessary questlonnalres but that will not allow the tracking of an individual's data.
The personal history questionaire will be kept by the psycholgists and will be held in
confidence. That information will not be released to the Departments. That
information will also not be released to the Peer Support personnel e|ther At the
conclusnon of the study that information will be destroyed. :

We feel fortunate to have been selected from all of the applicants for this type of grant -
to assist in developing ways to deal with police stress. You have an opportunity to
contribute to the effort of investigating and developing ways to assist in dealing with
police stress and particularly in dealing with police stress in Native American
departments and campus police departments. We thank you for your help and
participation in this important research. Please sign below to indicate that you have
read and understand the foregoing and your willingness to particpate. Thank you.

Signature ’» . Date

Print Name
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CONSENT TO PARTICIPATE

NATIONAL INSTITUTE OF JUSTICE PEER SUPPORT PROGRAM
UNIVERSITY OF ARIZONA POLICE DEPARTMENT

L, ‘ , hereby agree to partrmpate in the National Institute of ’~
Justrce Peer Support Program. | understand that the purpose of the program is to maximize my

-performance as a Law Enforcement Officer at the University of Arizona. | further understand

that this program is a research project designed to contribute to and support Peer Support
training and implementation nationwide.

| also represent that my participation in this program is entirely voluntary , and that | understand
that | can withdraw my participation at any time without adverse employment consequences.

Further, | understand that, although confidentiality will be maintained to whatever extent
possible, it is not guaranteed and that certain revelations that | might make to either the
researchers or the Peer Support personnel during the Peer Support program may require
disclosure of those representations to appropriate law enforcement agencies or my employer
Such disclosures include, but are not limited to:

1. If I report my participation in felonious activity;

2. If | pose a danger to either myself or others;

3. If there is reasonable suspicion of my psychological, physrcal or sexual abuse of chrldren

_incapacitated adults, or the elderly;

4. If there is reasonable suspicion that t am engaged in sexual harassment against a co-
worker;

5. If there is an adversarial relationship between me and my employer relating to certain
reportable issues, including, but not limited to sexual harassment and discrimination to the
extent mandated by law;

6. and, upon my written consent at the request of either the Peer Support personnel or the-

- researchers; or upon my written consent and direction for any other purpose.

Additionally, | understand that, should | claim discrimination or sexual harassment against me
or a disability which | believe adversely affects my job performance during a session with a
Peer Support person, that claim does not constitute a formal University grievance. |
understand that to file such a formal grievance | must follow University policies and procedures.

Finally, | understand that data will be collected from my participation in the Program and may
be reported, but that, to the extent permitted by law, 1 will not be personally identified with the

- data. Furthermore, | understand that my participation can contribute to understanding police
- stress, particularly in campus police departments nationwide.

Participant Signature ' Date

Witness Signature Date

Thank you for your participation.
J. Michael Morgan, Ph. D.
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Variables used in Analysis
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. : " Variables used in Analysis

‘The following is a list of the measures involved in this: study. Each underlined
subheading describes one of the measures used (followed by,the,abbrey.iation of that file in the
datasét). For purposes of orgdnizing the data, the pre-test measures were denoted as Infol, for
example, while the posf-test measures were denoted as Info2. In the analyses, however, all scores
frofn both the ‘prejtest aﬁd the post-test were merged‘and sorted by ID# so as to run the
regression mociel’ on allkscores. Note that new variables were created in order to test specific
hypotheses. Those are listed below as well. The terms in bold represent the abbreviations used

for each variable in the statistical analyses.

Demographics (Info)
ID#=id"

Dept = dept

Rank = rank

‘ Experience = exprnc
: . Gender = sex
. Ethnicity = ethn

Age = age
Peer/Non-peer = peer
* Created new variable to represent White River dept = killed

Police Stress Survey (PSS)

ID#=id_

Q#1-60 Ratmgs = sti#1-60

‘Q#1-60 Frequencies (in 12 month period) = stf#l 60

*'Created new variable summing all ratings = rstress

* Created new variable summing all frequencies = fstress

* Created new variable to weight stress rating by frequency of summed totals: rating * frequency = tstress

Traumatic Life Events Ouestlonnalre (TLEQ)

ID#=id_

Type total (Total number of types of traumas experienced per officer) = type

Frequency total (Total number of times traumas experienced per officer) = freqy

Q#22 description of "other" trauma (omitted from analysis due to qualitative nature)

Q#23 most distressing event from Q#1-22 = warst ’

Al criteria for PTSD met -Yes/No (1/0) = alc

* Created new variable to weight traima type by frequency: type * frequency = wirauma

* Created variable to represent difference between pre-test and post-test: wtrauma2 ~— wtrauma2 = wtrdif
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ID#=id_ ;

A2 criteria met for PTSD Yes/No (1/0) = a2¢

B criteria met for PTSD - Yes/No (1/0)=b

C criteria met for PTSD - Yes/No (1/0)=¢

D criteria met for PTSD - Yes/No (1/0)=d

E criteria met for PTSD - Yes/No (1/0) =e

F criteria met for PTSD - Yes/No (1/0) = f

Guilt (Q#18) = guilt/4

Anger (Q#19) = anger/4

Loss (Q#20) = loss/4

Time (Q#22) (omitted)

Age (Q#23) (omitted)

Event (from top of questionnaire) (omitted)

PTSD diagnosis - Yes/No (1/0) = ptsd

* Created new variable to represent total DEQ score: mean of (a2c+b+c+d+e+f+guilt/4+anger/4+loss/4) = deq
* Created variable to represent difference between pre-test and post-test: deq2 — deql = deqdif

. Distressing Event Ouestionnaire (DEQ)

Dvadic Adjustment Scale (DAS)
ID#=id_

DAS ] =de

DAS Il = ds

DASII] = ae

DAS IV =den

Total = dadj

Brief Symptom Inventory (BSI)

y ID#=id_
2 SOM = som

0-C=o0c
I-S=i

DEP = dep
ANX = anx
HOS = hos
PHOB = phob
PAR = par
PSY = psy
GSI = gsi
PSDI = psdi
PST = pst

* Created scale for total BSI score per subject: mean of (som + oc + is + dep + anx + hos + phob + par + psy + gsi +
psdi + pst) = bsi

Social Readjustment Rating Scale (SRRS)
ID#=id_
SRRS total = SIrs
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