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Automated Fingerprint Identification
Regional Application of Technology

“. . . when police chiefs work together and
police agencies are able to consider the
collective good, the public is better served,
more criminals are identified,

and cases are solved.”

EDITOR'S NOTE: Malerial published
in the FBI Law Enforcement Bulletin is
solely for the information and
assistance of law enforcement
personnél. While brand names and
companies may be mentioned from
time to time, this is done in a strictly
objective manner to help present

articles in their entirety from
authoritative sources. In such
instances, publication of the article in
the BULLETIN should not, under any
circumstances, be construed as an
endorsement or an approval of any
particular product, service, or
equipment by the FBI.

August 1984 / 1

o~

Nr



Records

By e . Since 1975, the Integrated Qr{mi‘;""

nal Apprehension Program (ICAP), de-
veloped by the Law Enforcement As-
sistance Administration "(LEAA), has
become mcreasmgly ‘Popular . among

OFFICER. STEVEN G
DEATON '

AP/ann/ng and. Hesearch
Police Bureau .
Portland, Oreg. - ICAP's. success lies in its uncomplicat-

‘eds approach to effectively manage

- ?and use police resources. ICAP offers
-~ police administrators the - opportunity

to structure thelr department oper-

_ ation based on a model that has

proven: successful.
The ICAP- concept depends on
the lnterrelatlonshlps within  the

system of 1)-.crime  analysis, 2) a-.

structured- g6al-oriented decnsronmak-
ing . process and 3) sound servicé de-

_livery techniques. Basically, ICAP is a
" logic flow designed to enhance the.re- -

kR

sponsiveéness of; the patrol opera’uon

cept lends’itself well-to the day-to-day
et s operatrons of many police agencres

" . Lo ;" £

- ‘;: ‘N

‘ lC}\P Loglc Flow

w7 Step 1 of. the ICAP logrc flow

- .officer’s preliminary. mvestlgatlon Be-
* _-cause ICAP focusés ‘onthe analysis
of information collecied the informa-
fion: Jnput at the first'step.. must be
specuf;c useful information.” The re-

o e "~ quirement or responsibility. to~collect

this information -demands a new of-
S : C fense report designed to upgrade the

quahty of the information to be gener- i

ated.

police agencies ‘across the country...

' 'data collection; represents the. patrol .

. .
“_ Most police agencies” report writ- *
ing- «Systems require a rethinking on
the “part of the administrators to
adhere, to the ICAP concept. The pri-
mary question is whether the existing

field report forms were designed for

crime analysis or whether they were
merely desrgned to report the occur-
rence 'of an event.

“The second step, ‘analysis, con-

'"srsts of three component parts—crime

analysis, operatrons analysis, and in-
telhgence anaiysus AII three compo-

" nents -gre designed. to analyze the
‘data” collected ‘and respond with ’
tlmely and- pertinent informatiori isfor.~ ¢

use in: day f0- day police operations. If:

. the'information collected is subjective
or incomplete, the analysis of that in- .

formation will reflect the inaccuracies

I, _-and the credibility. of the analysns wrll
¥t (See fig. 1,)’The simplicity” of the con-.

detenorate
-+ To reahze the full potentral of the
operatlon. "personnel - in the crime:

analysis units must be given quality °

crime-information. The ICAP model
suggests-“a revised offense/incident
report form designed to enhance a
crime analysis unit. The mode! form'
includes possibilities for improving the
quality of data collected and increas-
ing the quality of data analyzed.

it is easy to visualize the benefits

of -quality informatiqn; \f}/hat is not so
easy .to visualize js” the need to .

change from subjecuve;"data collec-

Sion and analysis to ob]ecﬂve data col-
lection ‘and analysis. Thig “transition is.

paramount to efficient, effective, stras

. tegic, and tactical management deci-
"5|onmakmg . .
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The third step, planning, is a for-
malized integrated decisionmaking
process by. supervisors and adminis-
trators based on the data analysis.
The two types of decision categories
suggested within the mode! are strate-
gic decisions and tactical decisions.
Strategic decisions are policy-orient-
ed—tactical decisions usually involve
short term allocation of resources.

The fourth step, service delivery,
includes crime-related activities, crisis
intervention, and order maintenance.
The deployment decisions for these
three activities are influenced by many
factors, such as resources, analysis,
communication, priorities, etc. Without
good data input, the service delivery
output will suffer.

The ICAP model can be a model
for agency advancement well into the
future. The catalyst for future ad-
vancement is a redesigned report
system which, under the ICAP con-
cept, focuses attention on the crime
analysis unit. With detailed objective
information, the analysis function can
serve as a liaison within an agency to
pull all units into the mainstream of
police service.

The characteristic ICAF model
places emphasis on detailed suspect
descriptions and/or suspect method-
of-operation profiles using a “decision
box” format. Decision boxes lend
themselves well to objective data col-
lection. From a crime analysis unit
perspective, crime profiles require
specific objective data capture. There
are, of course, several formats that
can be used to record crime analysis
information on a report form. Each de-
partment must decide which format is
best for them.

Our department requires that the
following information be inciuded on
its report forms:

1) Type of premises where the
crime was committed;

2) Method and point of entry of
suspect;

3) Instrument and force used by
the suspect;

4) Location of the victim at the time
of the crime;

5) Location of the property when
stolen;

6) Type of property stolen;

7) Unusual actions, methods,
speech of suspect; and

Figure 1

Step | Step 2

ICAP MODEL - FUNCTIONAL LOGIC FLOW"

Step 3 Step &

| ‘DaTA CoLLECTION | anarysis —’}———-‘{ENNINGH SERVICE DELIVERY |

FEED BACK

*  ICAP Program Implementation Guide, February, 1978
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“The . . . ICAP model places emphasis on detailed suspect
descriptions and/or suspect method-of-operation profiles
using a ‘decision box’ format.”

8) Suspect description/information.

The first administrative step is to
decide what data the agency is actu-
ally seeking from these information re-
quirements. Second, administrators
must decide what they can add or
subtract from the new list of data ele-
ments to enhance crime analysis.
Third, administrators must decide how
to format the new. information require-
ments—decision box (forced choice)
or fill-in information.

The Simi Valley, Calif., Police De-
partment has developed an ICAP-re-
lated crime report. (See fig. 2.) The
crime analysis information is precoded
and has a checkbox design format,
whenever possible, in order to reduce
report preparation time. This system
allows for easy entry during records
processing. The type of data elements
under the general crime analysis head-
ings should be particular to the specific
crime-related problems an agency and
community are experiencing.

Subject Description

The suspect description section
on ICAP-related forms is the hallmark
of the crime analysis orientation. Gen-
eral suspect description categories
are used for descriptive areas such
as:

1) Hair length;

2) Hair style;

3) Facial hair;

4) Complexion;

5) General appearance;
6) Demeanor;

7) Speech;

8) Voice;

9) Face;
10) Glasses;
11) Tattoos/scars;
12) Weapon type;
13) Weapon description; and
14) Clothing description.

18 / FBI Law Enforcement Bulletin

These general categories are de-
fined by generalized descriptors de-
signed for rapid sorting in crime analy-
sis. They are arranged in checkbox
fashion on the crime or incident report.
This design allows for both easy report
preparation and processing of reports
and aids in the coliection of suspect
information that is easily forgotten on
a strictly fill-in box form. The suspect
descriptors common to all police
report forms are still, and probably
always will be, in fill-in spaces. No
one has identified a better method for
collecting race, sex, height, weight,
build, hair color, eye color, date of
birth, and age descriptors. ICAP only
expands the suspect descriptors for
enhanced investigations and detailed
analysis.

Good data collection’ will prove
useful only if the mechanisms for
processing, analysis, and retrieval are
present and timely. The ICAP model
offers police agencies the tools to de-
velop the logic flow necessary to en-
hance patrol responsiveness, When
adopting the ICAP logic, police agen-
cies must not neglect the required
commitment to crime analysis.

The arrest report is not ad-
dressed specifically by ICAP. It is con-
sidered a complement to the crime or
incident report. Besides the necessary
booking information requirements, the
data elements on the arrest report
should be consistent with crime analy-
sis information requirements. This will
allow manual or computer searches
and matches on an arrested person’s
characteristics and outstanding sus-
pect descriptions.

Another method for collecting
crime analysis information involves
the use of a separate coding. sheet.
The Eugene, Oreg., Poiice Depart-
ment has probably the best crime

analysis unit in the State. Based on
{CAP philosophy and Eugene innova-
tion, the department has expanded
crime analysis information require-
ments to include victim and suspect
actions and wvehicle classifications.
The basic information is collected on
the incident report. When the situation
being investigated warrants, the analy-
sis information is collected on a sepa-
rate coding sheet. (See fig. 3.)

There are both advantages and
disadvantages to the coding sheet
system of data collection. The key is
to develop a method of data collec-
tion that works well for all local users.
Although the coding system designed
by participating ICAP agencies is a
good one, unless the information col-
lected is useful within the crime analy-
sis orientation, it is futile to require
report writers to complete the form.

Our department has developed a
different method of data coliection
well within the !CAP philosophy but
unique to gathering coded informa-
tion. Report forms are in tablet form
with coding sheet overlays. The report
writer merely transfers a series of
numbers corresponding to crime anal-
ysis information from the coding sheet
to the report form before removing it
from the tablet. (See fig. 4.) There
are, of course, advantages and disad-
vantages to this method of data col-
lection. This method requires a heavy
reliance on the automated processing
system to decode, sort, and file the
collected crime analysis information.

The data requirements necessary
to fulfill ICAP philosophy are similar
from agency to agency. The subtle
differences in report form design
manifest themselves in local informa-
tion requirements and in the local ad-
ministrators’ law enforcement orienta-
tion.

CRIME REPORT

SIMI VALLEY POLICE DEPARTMENT

GRID[BEAT |3
1 2

CASE NUMBER

NCIC/CIl CA 05609 3200 COCHRAN STREET 583-6950 PAGE . of
4 CODE SECTION/DESCRIPTION 5 CLASSIFICATION [OCCURRED MONTH/DAY/YEAR TIME |7 DAY
—Misd ___Person 6 FROM
el . Property
10 LOCATION OF OFFENSE cITY STATE Zip OCCURRED MONTH/DAY/YEAR TIME |9 DAY
8 TO
CODE: V- VICTIM W - WITNESS R - REPORTING PARTY P~ PARENT {S ~ SUSPECT — ON BACK OF REPORT ONLY}
Y:ch 12 NAME [Last, First, Midle, Genl/FIRM NAME AKA HACE|SEX |15 HT |16 WT |17 HAIR, 18 DOB 19 AGE
13 14
70 RESIDENCE ADDRESS (k% STATE Z1P How long ] 22 RESIDENCE PHONE
2
|23 BUSINESS NAME 7 ADDRESS CITY STATE ZIP 24 BUSINESS PHONE
25 OGCUPATION ?GAYS OFF ;v?onx HRS[28 INTERPRETER REQUIRED/LANGUAGH 29 RELATIONSHIP TO 30 OPERATOR'S LIC NO/STATE
VICTIM No SR—
( ves [JNo SUSPECT No

31 VICTIM'S ACTIVITY AT TIME OF OFFENSE

32 PHYSICAL CONDITION OF VICTIM

33 VICTIMS VEH LIC NO/STATE] 34 VEHICLE YEAR MAKE

MODEL

80DY STYLE as

TOP COLOR

36 BOTTOM CLR

"38 OTHER CHARACTEARISTICS (i.e., T/C Damage, Unique Marks or Paint, Etc.]

39 CODEj 40 NAME (Lasst, First, Middle, Gen)/FIRM NAME AKA

41

RACEISEX 143 HTY 44 WT |45
a2

HAIR{ 46 DOB

47 AGE

48 RESIDENCE ADDRESS - Ty STATE AL How long| 50 RESIDENCE PHONE
a
51 BUSINESS NAME ADDRESS - CiTY STATE 2P 52 BUSINESS PHONE
53 OCCUPATION|DAYS OFF |{WORK HRS|56 INTERPRETER REQUIRED/LANGUAGE|57 RELATIONSHIP TO 58 OPERATOR'S LIC NO/STATE |
54 55 0 ves D NO VICTIMNO
SUSPECT No

59 60
PLACE OF ] 1. structure [ 4. strecv/Alley [0 99. OTHER {pESCRIPTION OF [J 1. Residential [ 4. Recreational [ 99. OTHER
ATTACK: O 2. vehicle [ 5. Lot/Park/Yard SURROUNDINGS: D 2, Business D 5. Institutional

[ 3. school [ 6. Construction Site [ a. industrial O 6. Open Space

51 DOLLAR 1 OS5 TO TARGET | 62 OCGUPANCY

63 SPECIFIC TARGET OF ARSON |

1. Suspect Arrastedt
2, Suspect Named

5. Witness to Crime
6. Suspect Dascribed

9.'Stolen Property Traccable
10, Signiticant Trademark Praserit

O occuriep [0 unoccuriep [l ABANDONED/VACANT
STRUCTURE 1 STRUCTURE 2 68 POINT OF ENTRY 72 METHOD QF ENTRY 73 SUSPECT ACTIONS
64 NON-RESIDENTIAL 6C RESIDENTIAL £l 0. unknawn O 0. unknown [Jo. unknown [0 23.7ook Victim's Vehicie
[ 1. Convenence {3 1. Sgt Family Res O 1. Fron O 1. Auvemor Only 0 1. Mutupie Suspects [0 24.Disabled Telephone
[3 2. Drug Meadics {12 Aapucondo [J2 Rear [0 2. Bodiy Force I 2. vandalized {J 25.Suspect Armog
[J 3. Entenmnment: fec 7] 3. Duplex 0 2. sie {1 3. Boit Cutter (3 3. Ransackea 3 26.50ut Otf Power
{1 4 €ast Fooa 1 4. Hotel’'Motel [J 4. Grouna Lever {1 4, Briew:Rock [J 4. smoked on Premises ] 27.8ound/Gagged Victim
0O 5. Financial 1ns1 [] 5. Motite Home (O 5. upper Level 3 5. Channei Lock [] 5. AtesDrank on Premises [ 28,Used Demand Note
{1 6. GasStanon {1 99.0THER ] 6. Door [0 6. Doggre Door [ 6 Detecared ] 28.Put Property in Bag
[37. tndusiriat [J 7. window {3 7. s i Bading ] 7. Matches tor Light 3 30.Ripped/Cut Clothing
s Av 67 TARGETS [J 8. Suding Door [ 8. Key or Shp Lock [ 8. Atarm Disabled O 31.Used Victim's Name
{J'9. Reastaurant/Bar 01 au [0 9. Ductor Vear [0 9. No Force [0 9. Knew Location of Cash 0 32.Malested Victim
[3 10.Retatt Comm 2 B8asement [J 10.Ad; 8uilding [3 10.Pipe Wrench [ 10.Setactive in Loot [ 33.Unusual Odor
3 v1.Rutan Servre {1 3 8atvoom [ +1.Roo! 7 14 Puars [ 11.Took Only StereasTV [ 34.Masturbated
O 12.5choot 1 2 Budraom 0] v2.Fioor 0 12.pry 8ar ] 12.Took Only Money [ 35:5truck Vieum
D 13.Church [:J 5. Urning Aoom D 13. wWal D 12.Punch D 13.Touk Only Concealables [: 36,Paruially Disrobed
(] 99.0THER [} 6. Famity Room [ 14.Garage {J 14, Saw/Burn, Denti [ 14, Used Victim's Tools [ 32.Fully Disrobed
D 7. (iwrageiCarport 15, Basement D 15, Screwdrivar D 15, Vehicle Needed E 38.8lindtolded Victim

6% TARGETS [11 8. Kuchen (3 99.07THER [ 16.Taperwire 3 16. Unoceupied Building [ 39.Made Threats
[J 1. Cash Register Draww| [19 Lising Room 69 POINT OF EXIT 0 172.Twe vron O 17.0ccupied Buiiding {1 a0,n80
{3 2. customm (') 10.Starage Area {7 18, Window Smashed [ 18 Prepared Exut 0 a1.uio
D 3, Display lems {") 11.wash Room - e e e —— D 19. Windwing D 19 tathcted Injury D 42.Demanded Money
{0 4. owner Empioyes {2 99. 01 HER 70 ALARM SYSTEM {0 99.07THESR [ 20.Forcod Victim to Move [0 43.Ficed Weapon
O 5. SafeiBox . [ 21.Used Lookout Briver 0 99.07HER
D 6. Vending Mav,mm: L’ VES D NO D 22 . Threatenad Reataliation
{3 92.0THER 71 TYPE'OF ALARM
74 SOLVABILITY FACTORS Y -~ YES N ~ NO 75

v N Y N v N INVOLVED JUVENILE: CODE ..

PARENT NOTIFIED: [ ves [ wno

|77 DATE/TIME REPORT ED

78 DATE/TIME OF REPORT

79 AEPORTING OFFICER/ID NO/OIV/UNIT |

3. Suspect Can Be Located 7. Suspect Vehicle Dascribed 11, Significant Physical Evidence DATE/TIME =
4, Suspect Can Bu ldentifjed 8, Crime Scene Processed 12, Further Investigation BY
76 coriesto: Oom O cau Onae Clerob Jiw et O otticer [J wateh Commandor_ [JoTKHER

80 APPROVED BY/ID NO

Figure 2
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FAT | PRO | PER | PAY | DET ...,

INCIDENT REPORT

RELATED REPORTS

saor | LaB | AR |cawe 1';:5 os EUGENE POLICE DEPARTMENT 3 Incident Page . of
1. incident O Accldent 2. Case Number
oty | oSt | mun | v FTRAR] o [ custody
“7TY | ATTY] CRT | CAT [ENGA O citation
O prop./Evidence
FIRE “uc\:‘tr E}Rc::/ cor | 3 Location O suppiementat 4, Grid ]ls. Source
Other 6. Rept, Date I 7. Time ‘a. Occurred Date 9. Time Seq. ¥
to to
v | 10, Name First Middle Airs # 11, o8 12.Rac:/$exl 13, Work Hours
! D |

s

;—3 14, Res. Address City State | Zip 15. Res, Phone 16, Occupation/School/Type of Business

o

>117. Bus. Address City State | Zip 18. Bus. Phone 19, Injured 20, Where Taken 21, NOT

Yes CONT'D

c | ‘ 22, Name First Middle Airs ¥ 23. D08 24.Race/5exl 25.Work Hours

E, 26. Address City State | Zip 27. Res, Phone 28, Bus, Phone 29, Relationship

w

=

g 30. Name First Middle Alts ¥ 31. bos ‘32.Race/Sex 33.Work Hours

]

3 34, Address City State |le 35, Res, Phone 36. Bus. Phone 137. Relationship
Cstolen OSuspect Towed| > > 3B, VIN ¥ 39, Value
Dvict. Dloe Dinv. Vveh. @ AIRS | LEDS | NCIC [REG ) AIRS LEDS NCIC | REG

Z| 40, 41. Lic. # State [ Exp. Yr. l Tyne i Veh,Yr. | Make Model Styte

Qjcolor (Top) {Sold or Bottom) i H H

e

§ 01 bilack 05 green 08 tan 42, 1 keys in vehicle 1 delinquent payments 1 sticker in window SPECIAL

&1 02 blue fime beige 2 not driveable 2 rust/primer spots 2 sticker/decal on bumper VEHICLE

o aqua olive 03 white 3 stereo tape 3 leve! altered 3 sticker/decal on body FEATURES

LZL turquoise 06 grey cream g cB rac‘iio g gecorauve ?ain( 4 painted inscription on body

Z! 03 brown sifver 10 yetlow special antenna amage to front

w bronze 07 red 11 orange 6 vinyl top 6 damage to rear FURTHER DESCRIPTION OF MARKED ITEMS

J copper pink gold 7 loud muffler 7 damage to right  jyep a3,

U 04 purple maroon 12 unknown 8 cusiom wheels 8 damage to left

5 44, Reg, Owner Name First Middie Alts 7 45, Phone

>
46, Address city ‘ State | Zip 47, DOB 48, Notified Date/Time |49, By Whom 1Oy

< ' ] 50. Name First Middie Alrs ¥ 51, DOB/Age 52. AKA

S

S| 53. Address City State 54.Race/Sex Ht, wt. Hair Eyes 55.Photo- 56.Compo-

< graph Yesa | site YesD

£ ['57. Clothing Description

E | l 58. Name First Middle Alrs ¥ 59, DOB/Age 60. AKA i

b

2 61, Address City ] state 62.Race/Sex Ht. wt. Hair Eyes 63.Photo- 64,Compo-

4 graph Yeso site YesQ

2 [65. Clothing Description

Susp.¥ MARK ALL THAT APPLY {01-03) SCARS/MARKS/TATTOOS (03)

1 2 MISC. (0]1) 1 2  MISC. (02) [tem Susp. 71 Susp. ¥2 Location

1 1 black or dk. clothes 1 1 right handed unk/none o} 0 0 unknown

2 2 heavy coat 2 2 left handed names/initials 1 1 1 head/neck

3 3 gloves 3 3. obvious wig mom/mother/{love 2 2 2 shoulder/bicep

4 4 bandages/cast 4 4 effeminate heart & dagger 3 3 3 lprearm/hand

5 '5 freckles 5 5 squint military insignia 4 4 4 fingers

6 6 acne 6 6 crosseyed misc. pictures 5 5 5 leg

7 7 prolane/abusive 7 7 limp missing extremity 6 6 6 chest/stomach

8 8 apologetic/polite 8 8 poss. mental scar {lg.) (sm.) 7 7 7 back

birthmark 8 8 8 other

Susp.# General Susp, Susp.¥ Susp.¥ Susp.# Susp.¥

1 2 Appearance {04) 1 pz’ Build (05) 1 2 Complexion (06) 1 2 Hair (07) 1 2 Halr Style (08) 1 2 Speech {09)
0 0 unknown 0 0 unknown 0 0 unknown 0 0 unknown 0 0 unknown 0 0 unknown
1 1 well dressed 1 1 slight 1 1 light-pale 1 1 shont 1 1 straight 1 1 normat

2 2 casual 2 2 medium 2 2 medium 2 2 collar 2 2 wavy 2 2 soft

3 3 dirty/ragged 3 3 heavy 3 3 dark 3 3. shoulder 3 3 curly 3 3 raspy

4 4 mod/unusual clothes] 4 4 muscular 9 9 other 4 4 verylong 4 4 braided 4 4 decp

5 5 uniform 9 9 other § 5 balding/bald 5 5 afro 5 5 high

9 9 other 9 9 other 9 9 other 9 9 other
Susp.zt Susp.# Susp.f Susp.¥ 66. Additional Information

1 Facial Hair (10) 1 2 Glasses (11} 1 2 Teeth {12) 1 2 Mask {13) sco

unknown 0 0 wunknown 0 0 unknown 0 0 unknown

i 1 none 1 1 none 1 1 normal 1 1 none

2 2 mustache only 2 2 plain wire frame 2 2 gold/silver 2 2 ski

3 3 stubble only 3 3 plain plastic frame 3 3 missing 3 3 stocking

4 4. beard 4 4 sunglasses—wire ir. 4 4 very white 4 ‘4 kerchief

5 5 sideburns 5§ 5 sunglasses—plastic fr. § 5§ decayed/dirty 9 9 other

9 9 other 9 9 other 9 9 other

67. Reporting Qfficer 1.0.¥ 68, Reporting Officer 1.D.F 69, Date & Timeo Prepared 70. Approved By 1.0.7
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corlEs [CASE NUMBER PORTLAND POLICE BUREAU[REFER CASE NUMBER %CFN%Tgé“_'YIIEGPRR%%ORTS: Crime
QJoer INCIDENT REPORT O SPECIAL RCPT. Analysis
e — v - OCLUSTORY. O TRF. ACC Info.
Oenu CLR ~ |DATE/TIME REPORTED GATE/TIME OCCURRED -
[Jcentrat [TYPE ACTIVITY [LOCATION OF OCCURRENCE N
O Radio 0O Phone
ClEast 0s/n @
ONE SENTENCE SUMMARY OF INCIDENT M
OnNorth 28
—_ PERSONS| V-Victim C-Complainant R/0-Registered Owner W-Witness P-Parent F-Firm Name {oditional Persons ¥
CodeiNAME: LAST FIRST MIDDLEJCRN 57" 7 sex |RacelDOB 1
oA
HOME ADDRESS )
Hovo HOME PHONE
4.
Oie BUSINESS/SCHOOL ADDRESS WORK HOURS BUSINESS PHONE
ClProp RM|
Code[NAME: LAST FIRST MIDDLE[CRN Sex |Race|DOB 5.
[)Crime -
Prev,
ointen HOME ADDRESS HOME PHONE
8.
Patrol - |G
Dsgggm BUSINESS/SCHOOL ADDRESS WORK HOURS BUSINESS PHONE
] 3 -
Code|NAME: LAST FIRST MIDDLE[CRN Sex |Race{DOB 7
D  —
g HOME ADDRESS HOME PHONE
D 8.
BUSINESS/SCHOOL ADDRESS WORK HOURS BUSINESS PHONE
(]
SUSPECT -Missi . . Adaditional Suspect
- c::!e NAMES A&B] M-Missing R-Runaway D-Deceased Coded on An RS i Y N Ty
CRN Sex |Raceg DOB/AGE
0 ' "
HT [WT HAIR [EYES|ADDRESS PHONE Ia Custody
D v N 104
0 OTHER DESCRIPTION (FACIAL HAIR, CLOTHING, ETC.) 108
O Code{NAME CRN Sex |Race|DOB/AGE e
D 18
HT [WT HAIR [EYES[ADDRESS PHONE In Custody
- — v N
OTHER DESCRIPTION (FACIAL HAIR, CLOTHING, X
COMPUTER ETCY 128
ENTRY
VEHICLE] S-Stolen U-Unauthorized Use R-Recovered L-Locate A-AbandonedT-Towed V-Victim's Veh. SP-Suspect Veh. ™
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ICAP is not a panacea. It is, how-
ever, a model of a “big picture” of a
police agency operation. Interested
agencies will be able to find numerous
articles and reference manuals detail-
ing ICAP operations. The success of
the program will be measured in
terms of an administrator's commit-
ment to the crime analysis philosophy
espcused by ICAP and to the devel-
opment of a crime reporting system
which enhances data collection, colla-
tion, analysis, and dissemination in
the most effective and efficient
manner.

The officer coded report forms
developed through ICAP research and
modified by the Portland Police
Bureau can be the catalyst, among
other things, for advancement into the
high-tech environment. As police reli-
ance on computer systems becomes
more commonplace, a method of data
collection and analysis must be adopt-
ed in order to ensure maximum use of
available police resources. The offi-
cer coded report forms offer police
administrators this assurance, plus
several other benefits, including:

1) Decrease in interpretation errors
between report writer and report
processor;

2) Decrease in report preparation
time;

3) Decrease in report processing
time;

4) Decrease in collection of
repetitive, subjective information;

5) Increase in report accuracy;

6) Increase in ease of data
retrieval;

7) Increase in intraagency
communication;

8) Increase in life of the report
forms—decrease in forms
maintenance; and

9) Increase in dollar savings
associated with the report writing
system.
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ICAP has successfully developed
the method by which * generalized
crime analysis information can be
used to enhance a police agency’s
operation. Now ICAP is experiencing a
resurgence of interest as evidenced
by the adoption of officer coded,
crime analysis-oriented report forms
among many small to medium-sized
police departments.

The collection of the generallzed
crimé analysis information has nhow
experienced change based not only
on the resurgence of ICAP interest
but also the growing reliance on com-
puter systems to aid in the crime anal-
ysis function. The Portland Police Bu-

reau’s officer coded report forms rep-
resent all the advantages ICAP logic
offers, but their forms have taken the
ICAP logic one more step into the
future. Portland’s: officer coded forms
have incorporated the necessary
changes into the crime analysis func-
tion caused by growing police reliance
on computer systems and have al-
lowed for agency growth (both antici-
pated and unanticipated). The design
of Portland's forms satisfies the basic
ICAP logic within the participating
agency and promotes ICAP's contin-
ued success through better communi-
cation within the criminal justice

system.
y FBI

Crime Resistance

“During my stay in the United
States 1 have seen the inhabitants of
a country where a serious crime had
been committed spontaneously form-
ing committees with the object of
catching the criminal and handing him
over to the courts.”? This could be a
visitor's description of the formation of
a Crime Stoppers program. Actually,
these words were written by Alexis
DeTocqueville in his monumental
work, Democracy in America, describ-
ing America as he saw it during the
1830's.

This is indicative of a long tradi-
tion of citizen involvement in law en-
forcement, which. is crucial to the
function of the entire criminal justice
process. Brent and Rossum suggest
the importance of this participation in
their book, Police, Criminal Justice
and the Community: “It is the citizen
who initiates the process by reporting
crime, acting as a witness and accus-
er; they are the major source of infor-
mation.”2 Crime Stoppers is a pro-
gram which exemplifies this tradition
and fits well into the dynamics of
communities large and small.

Crime Stoppers, Crime Solvers,
Silent. Witness—few have not heard
these names. Some will say, “Isn't
that one of those reward programs?”
or “That's the crook of the week
club.” The fact that the name is rec-
ognized is noteworthy, since the con-
cept itself was developed only 8 years
ago.  To ‘have reached this level of
recognition, now international in
scope, should be the envy of anyone
in marketing.

Still, there are those more familiar
with Crime Stoppers who are no less
knowledgeable. Shortly after becom-
ing coordinator of our Crime Stoppers
program, | received a call from a man
who was quite irate. He just viewed
our “Crime of the Week"” dramatiza-
tion on television and had a com-

CRIME STOPPERS

”

Participation May Be

the R
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| Payoff

By ‘
DET. KENNETH L. FERRELL

Coordinator
Crime Stoppers
Wichita, Kans.

“. . . Crime Stoppers offers
a method of compiling information -
which can significantly reduce
investigative time as well as positively affect
morale and personnel requirements.”
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