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KLEC Form #31 (Revised 6/82) 

KENtUCKY ~W ENFORCEMENT COUNCIL 

CUlUUCULUM DEVELOPMENT FORM 

FUNDAMENTALS OF URBAN POLICE ~~ERVISION 
CURRICULUM TITLE 

Presented to: 

The Kentucky Law Enforcement Council 

Richmond, Kentucky 

by 

AGENCY Department of Training 

DATE February 9, 1983 

For review as required by 503 KAR 1:015 pursuant to KRS 15.330. 

Section 1. The Curriculum COmmittee of the Kentucky Law Enforcement 
Council shall be responsible for the review of proposed curriculums for 
law enforcement training at all certified police t:aining schools in the State of Kentucky. 

Section 2. All proposed curriculums shall be submitted to the 
Curriculum Committee at least (ft~aee~-f9G~] thirty (30) days prior to 
the date of anticipated approval. 

Section 3. All proposed curriculum shall include the following: 
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1. Identify the students for whom the curriculum is intended in terms of: 
A. Recruit entrance officers 
B. Patrol level officers 
C. Supervisors 
D. Managers 

E. Administrators 

F. Speciallzed areas of police activities 

This speCially developed course, entitled Fundamentals of 
Urban Police Supervision, is specifically deSigned to meet the 
baSic supervisory training needs in a large urban or metropolitan police agency. 

Prerequisites: Restricted to patrolmen who anticipate 
promotion; recently promoted sergeants 
or supervisory personnel with no previous 
supervisory training. 

Officers Who May Attend: 1st, 2nd-class cities and urban county: 
Patrolmen, Sergeants, Lieutenants. 
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2. Include a brief explanation of how tbe need for the particular curri!:ulum was identified for the group of students in 
terms of satisfying specific training needs. 

As a result of the July 21-23 meeting of chiefs and police 
&dministrators (beld in Richmond) the need for police St.1.pervision 
and management courses was identified in terms of large agency needs 
being different from small agency needs. The original suggestion 
for urban supervision courses surfaced during the meeting. 

At a later time the Louisville Divi~ion,of Police requested 
a series of Supervision and management courses of such design so 
as to be applicable to large agency (1st class city and/or urban 
county agencies) police departments. After several meetings with 
the Louisville DiVision Police staff certain topics and levels of 
instruction were selected. These topics and level of teaching are 
the content of this curriculum because we followed the suggestions 
gi ven us by the police a.dmj.nistrators who made sUggestions for 
such a curriculum. These adVisors were from 1st, 2nd and urban county police agencies. 
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• . db' f d . don of each subject including bolUS devo,.d 3. Present a s~e:ific subject title in~culative °CfA thdde'ti~a~n:e: o~ p~eper ~~p be used if numerous topics are included in to each tOPIC m the proposed cumc um. .M. I on 
the curriculum.) 

See attached curriculum. 
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4. For each !lubject area or topic, a specific studentooQriented goal and objective must be given in tenns of what you antici­
pate as to improving student behavior. These goals and objectives must be stated as changes of behavior in terms of 
increasing knowledge in specific areas, increasing specific skills, or developing proper student attitudes. (Additional 
sheets of paper may be used as needed.) 

See attached curriculum. 
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S. Explain in detail the instructional method to be used in teaching the material contair.ed in the curriculum. The instruc­
tional methods should be illustrated for each tOPIC such as: 
A. Lecture 

B. Lecture-forum 

C. Role playing 

D. Demonstration 

E. Projects for students 

F. In-basket problems 

G. Group problem solving 

(Additional sheets of paper may be used.) 

The New Supervisor - Lecture-forum. 

Role of the S~ervisor - Lecture-forum. 

Leadership - Lecture-forum and student projects. 

Motivational Technigues - Lecture-forum, student p~ojects and 
in-basket problems. 

Supervisory Reporting and Communications - Lecture-forum, stUdent 
projects. 

Conflict, Cooperation and Morale - Lecture-forum. 

Vicarious Liabilities of Supervisors - Lecture-forum. 

Discipline Problems - Lecture-forum, student projects, in-basket 
problems. 

Personnel Evaluations - Lecture-forum, stUdent projects. 
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6. List all reference material used in developing the training program. References may include but are not limited to: 
A. Textbooks, authors, and date of publication 

B. Periodicals, authors, and date of publication 

C. Police publications FBI, I ACP, N.V.T.r., LEAA, SPI 

D. Any other pUblications or personal experience documents 

Notebooks from: 

Northwestern University 
Police Executive Development Institute - Pennsylvania University 
Institute of Police Traffic Management - University of North Florida 

Instruments from: 

Teleometrics IntI. - Conroe, Texas 

Supervision of Police Personnel, N. F. Iannone (1970) Prentice­Hall, Inc. 

Counseling at the Workplace, Norman C. Hill (1981) MCGraw-Hill. 

Ke 

Executive Productivit;y:, Voltmle 2, Number 12, December 1982, published 
monthly by Productivity Newsletter ASSOCiates, Ltd., 10076 Boca 
Entrader Blvd., Boca Raton, Florida. 
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7. List all eqnipme;u (including any equipment required for specialized training) and all visual aid equipment required 
to conduct the training program. Include any required training facilities. Exmnples are: 

A. Defensive driving requires special equipment such as adequate driving facilities, automobiles, etc. 

B. Firearms training requires weapons to be fired, adequate range facilities, ammunition, etc. 

C. Visual aids include such items as chalkboard. overhead projectors, 16 l\\.'M movie projector, and proj~tor screen 

16 MM projector 
35 MM slide projector 
Overhead projector 
Screen for prOjecting 
Chalkboard 
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8. Give a fw1 explanation of the evaluation plan for measuring the effectiveness of the training curriculum or program 
The expluation should include a full cudine of methods to be used in areas of: • 
A. Written testing and grading procedures 

B. Use of class or individual projects as a testing procedure 

C. Use of demonstration of task(s) as an evaluation of. acquired proficiency 

D. Any or all other methods of evaluating the effectiveness of program teaching and training 

A written examination measuring the desired learning outcomes 

stated in the unit objectives will be given. The course will be 

critiqued by each student. 

9 

j: 
II 
il 

II 
,I 
!, 
'I h 
II 
II 
i) 

fl 

!i 
I' 

II 
;/ 

II 
jl 
l 

\ 

\ 

o 

9. Explain the following in detail: 

A. Who will conduct the training? (Identify agency responsible for conducting training, include a list of instructors 
for the various subjects or topics, and include a class schedule.) 

B. When is the training to be conducted? (Month, date, and year) 

C. :,,~ which facility is the training to be held? 

D. V·lho is responsible for curriculum control and the conducting of the training? 

E. Identify the training program in terms of agencies to be trained. 

F. Specify if the training is to be l,')Cal or statewide. 

A. The Department of Training will conduct the training, using 
only council certified instructors for each subj~ct area. 

B. Training will be scheduled at selected times in the year. 

C. Department of Training facilities and police department classroom 
facilities will be used. 

D. Department of Training, Roy R. Crol1ch. 

E. Agencies to be trained are 1st, 2nd-class cities and urban 
county agencies who request the training. Although the training 
is presently being offered in Louisville at the Louisville 
Police t2aining room and/or Shelby Campus the course 'is open 
to all 1st, 2nd-class cities and urban county officers who 
are patrol personnel and are anticipated to be promoted to 
sergeant. Persons who are already Sergeants, ana Lieutenants 
with the above size cities may attend. For full explanation 
of "students for whom the curriculum is intended" see page 
2. Upon request from qualifying agencies (size of department) 
the curriculum can be presented anywhere in the State. 

F. Initially, training will be on a local basis. 
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10. Complete all data concerning the submission of the curriculum or 
program by tne originating agency. 

A. Please submit the curriculum or program to the following address: 

Kentucky Law Enforcement Council 
Str.atton 0107 - EKU 
Richmond, Kentucky 40475 

B. Date of submission: 1-6-93 

(" . Person responsible. for submitting curriculum to the Kentucky Law 
Enforcement Cottncil Curriculum Committee: 

Roy E,. Crouch 

Department of Training 
Representing Ageicy 

D. Name of person(s) develoning curriculum: 

Dennis Mills, Dept Training 

Robert McKinney, De~. of Training 
----------------~~--~ ------~~~--

Lt. Myra Mason, Louisville Division of Police 

Capt. Ed Mercer, Louisville Division of Police 
-......;:...------, .•. __ ..:.-_----------------

E. Signature of Chief Administrator of agency submitting curriculum: 

Date 
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KENTUCKY ,TUSTlCE CABINET 

DEPARTMENT OF TRAINING 

"Fundamentals of Urban Police Supervision" 

---~_~ _____________________ ~~ _ ____<_L..____~.~~_ 
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FUNDAMENTALS OF URBAN POLICE SUPERVISION 

Topics 

Orientation 

The New Supervisor 

Role of the Supervisor 

-. Leadership 

Motivational Techniques 

Supervisory Reporting and 
Communications 

Conflict, Cooperation and 
Morale 

Vicarious Liabilities of 
Supervisors 

Discipline Problems 

Personnel Evaluations 

Test-Review 

TOTAL HOURS 

~~:)Urs 
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COURSE OBJECTIVES 

The student will be able to identify problems confronting a 

new supervisor and list the techniques and/or methods they should 

apply when dealing with these. The student will be ~ble to identify 

the duties, responsibilities, and liabilities of the supervisor. 

/ 

... 



;;. -

FUNDAMENTALS OF URBAN POLICE SUPERVISION 

The New Supervisor 

Unit Objective: The trainee will be able to identify the difficulties 
otten encountered in making the transitions from 
patrolman to supervisor. He/she will be able to 
explain how to avoid errors in making the transition. 

Role of the Supervisor 

Unit Objective: 

LeadershiE 

Unit Objective: 

The student will be able to identify the position 
and duties of the supervisor in a major urban police 
department. The student will be able to compare the 
relationship between first line supervisors and other 
levels within the department, including operational, 
middle management, and administration. 

The student will be able to identify leadership 
techniques that should be practiced as a supervisor. 
The student will be able to explain the relationship 
ot leadership as a reqUisite to effective supervision. 
He/she will be able to identify traits and character­
istics desirable in a leader. He/she will be able 
to write a leadership improvement plan. 

Motivational Technigues 

Unit Objective: 
The student will be able to identify factors and 
Circumstances that effect morale. He/she will be 
able to identify the techniques that can be used to 
correct low morale and motivate personnel. 

Supervisory Reporting and Communications 

Unit Objective: 
The student will be able to explain the importance 
ot supervisory reporting. He/she will be able to 
list the techniques used to insure effective reporting 
procedures up, down, and across the chain of command. 
The student will be able to explain techniques to 
accomplish effective written and verbal communications. 
Given one or more reports used in a major urban police 
department, the trainee will be able to explain the 
purpose of the report. 
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Conflict, Cooperation, and Morale 

Unit Objective: The student will be able to identify the causes of 
conflict between personnel. He/she will be able 
to list techniques that are used to manage conflict 
and gain cooperation betWeen employees. 

Vicarious Liabilities of SUpervisors 

Unit Objective: The student will be able to identify the areas ot 
employment and limits of authority they are 
responsible for as supervisors. The trainee will 
be able to list the tour reqUisites necessary to 
sustain a civil action. He/she will be able to 
list and explain at least three areas of negligence 
in employment and two areas of negligence in 
Supervision that are common sources of litigation. 

Personnel Evaluation 

Unit Objective: The student Will be able to identify problems that 
exist when employees are measured by evaluations. 
He/she will be able to explain the steps in condUcting 
an employee performance interView. Given a personnel 
evaluation instrument used in a major urban police 
department, the trainee will be able to explain the rating criteria used. 

Discipline Problems 

Unit Objective: The student will be able to identify methods they 
can use when evaluating Situations that call tor 
disciplinary actions. The student will be able to 
contrast diSCipline Situations that require corrective 
action as opposed to punishment. He/she will be able 
to identity the proper use, liabilities, and limits 
of disciplinary action. He/she will be able to 
explain the procedure for dealing with a citizen complaint. 
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