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issue: of crime in their schoo]s

INTRODUCTION
+ To determine the kind of assistance adm1n1strators would 11ke to have

~ for address1ng crime.

I v’ 1 ndemic 1§ schools? Is my child sa e in her ‘schaol? Does s
s viojence endemi f y ] fe. 4 ¢ ° + To draw up a list of recommendat1ons growing out of th1s study.

fear of persona1 harm effect my child's Tearning? Have the school restrooms

b d ? Just h '
een turned into pot shops an smoktng parlors? us ow safe are V1rg1n1a S STUDY DESIGN

schoo]s7

During the 1970's, much was read about campus unrest and schoo1 v1o]ence ' X . ; . : , ' o ' .
To acquire the 1nformat1on to address the four ob3ect1ves, two techniques

In the early 70's, the Senate Subcommittee to Invest1gate Juven11e De11nquency, ,
were used. Pupil suspens1on and expu1510n data gathering forms - were ma11ed to

chaired by Senator Birch Bayh, found that acts of violence in the schools were
pr1nc1pals and ‘interviews were conducted. Three interview schedu]es were

3 occurrlng with more frequency and 1ntens1ty than ever before and that in some.

deve]oped:k one for adm1n1strators of m1dd1e and h1gh schoo]s, one for JUVen11e

schoo]s the prob1em was so severe as to make the ‘task of educat1on almost _ ) ;
law enforcement officials, and one for Juven1]efcourt serv1ce unit d1rectors

1mposs1b1e. In 1978, The Safe School Study Report to Congress by the National

- _ v In add1t1on, each pr1nc1pa] was requested to prov1de 1nformat1on about pupil
Institute of Education confirmed the Bayh report, stating that "the problem dis
, o ERITE IR suspens1ons and expulsions in his or her school by f1111ng in a form
as serijous as it has ever been " , : :
' : Rather than 1nterv1ew a]] adm1n1strators of schools, po]tce or sheriff! S
What about the 1980's? On both the state and nat1ona1 levels there have ‘
departments, and Juven11e court serv1ce unxts, a samp1e was acqu1red The
been no comprehensive stud1es to shed Tight on the schoo1 scene. Of course, it
State Department of Educat1on se]ected 15 schoo] d1v1s1ons in the state and
is ear]y in the decade and studies take t1me Even for the 1970 s, there is_ '
_ then se1ected a m1dd1e schoo1 and h1gh school from each of the 15 d1v1s1ons
very little. 1nformat1on about v1o]ence in Virginia's schools.

‘(There were some except1ons to this procedure, for example, a d1v1s1on may not

S L ‘

'%§u To: shed Tight on the opening questions, without doing a comprehensive

. e have had a m1dd1e school, ) For each d1v1s1on se]ected, a representat1ve of the

(s S study, the Youth Subcomm1ttee of the Virginia State Crime Commission conducted -
L _po11ce or sher1ff's department and the court serV1ce un1t d1rector were a1so,

a study, "V1rg1n1a ] Qchao]s A Safe anv1ronment7" The study of 26 of the :

Jnterv1ewed

state s high schools and m1dd1e schoo]s had (the term m1dd1e schools will be ' : ‘ e : ’ : RARICE
‘ ] ( The se]ection of'divisions'and,schoo1s within divisions was performed 50
used throughout the report as reference to a middle or Jun1or h1gh schoo]) four .
_vas to acqu1re a representat1ve samp]e, that 1s, representat1ve of V1rg1n1a sv
objectives:
| ‘ o schoo]s by s1ze, geography, and school economy as Judged by pup11 expend1ture
+ To ascertain the nature and extent of crime or "serious incidents" in
. E ‘ and teacher sa1ary The 15 school d1v1s1ons cons1sted of three urban, three
Virginia's middle and high schools. '
‘ ’ ) ° RPN SRR ~suburban, two small 01ty, and SiX rura] d1v1s1ons pThe 26 schools selected
+ To determtne how school administrators in Virginia»are addressing the : o - ' :
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accounted tor approximately five percent of the state's popu]ation of seventh

i

through twelfth grade students.

SUSPENSION AND EXPULSION FINDINGS

~ To acquire a perspective of the nature and extent of violence and crime in .

Virginia's middle and high schools, it was decided to use information that
would be re1ative1y easy for ocal  school administrators to collect and
information that would provide a fairly objective and accurate view,

Accordingly, student suspension and expulsion reports were ana]yzed and

relevant interview questions asked. The suspension and expulsion incidents

~with which this study dealt were:

4+ student on student fights or assaults

+ student on teacher assaults

+  verbal threats, abuse, and profanity

+ possession-and use of weapons

+ t’a1coh01 and drug use and'distribution

+ vanda]ism and theft

+ other arson, inciting to riot, eytortion,‘so1icitation, indecent

exposure, false f1re alarm, f1recracker, smoke bomb, etc.

The term "serious incident" therefore, also refers to 1nc1dents of the nature

above. | |
: To test whether the use of‘suspension~and expu]sion reports covered all

incidents of student violence and crime, school administrator interviewees were

- asked: "Are there any incidents, other than the ones you have recorded and we

have dtscussed;;that‘you consider to be serious?" On the whole, interviewees

i e it P it

affirmed that the suspension and expulsion recdrdsf contained a]1=ystudent‘4 -
incidents of note. o -

On the'average, the ‘number of pupil suspens1ons in the 24 schoo1s stud1ed

(two schools Were om1tted due to 1nsuff1c1ent data) was four percent of the
"tota1 student enro]lment. None of the h1gh schools exceeded seven percent

while -four of the ten m1dd1e schoo1s d1d exceed that number Th1s ‘would i

1nd1cate that the frequenty of stspens1on is greater in m1dd1e schoo] than in
high schools. This 1s cons1stent with pr1nc1pa1s views that more 1nc1dents
warrant1ng suspens1on occur in the m1dd1e schools than in the h1gh schools. At

1east 60 percent of the pr1nc1pals,,however, be11eve that the 1nc1dents thati

) occur in the h1gh schools are of a more serious nature than those that occur in

‘ the m1dd1e schools

Student on Student F1ghts and Assau]ts

As the chart 1nd1cates, student on student ftghts and assau]ts accounted;

for 50 percent of all suspensions and expulsions (for the rematnder of the."

- report, the term "suspens1ons" includes expu]sions)»or 630 incidents out of a

total of 1,272 reported.

At the midd]e school level, fights usually were over petty matters and

were seldom 1ntended to inflict injury. One m1dd1e schoo] pr1nc1pa1 sa1d that

seventh and e1ghth graders w1]1 fight. 1f one cht]d te]]s another he doesn t

Tike the color of h1s sh1rt The comparat1ve1y h1gh 1nc1dents of f1ghts among

'mtddle school students was feTt to be 1nd1cat1ve of the 1mmatur1ty~ and.

Tnsecurity typical of this age  group 135,' well  as _the high degree of e
susceptibility to peer influence. e

~ While f1ghts between hwgh schoo1 students apparent1y were. 1ess numerous_

than f1ghts in m1dd]e schoo1s, they were be11eved to be more sertous A reason

4 /.‘
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k,prov1ded was that h1gh schoo1 students are o]der and stronger and are 11ke1y to

feel more strong1y about certa1n 1ssues

Student Assaults and Verbal Abuse:Against Personnel

-reflected in adm1n1strators

At the -opposite ‘extreme from ‘student fights and’ assaults s

physical assaults on personne];.whichiaccounted for less than one percent (.8

percent) of the suspensions.

recorded, and six of these occurred in one school. (Further inquiry with this

'one schoo] revealed that the school uses a very broad def1n1t1on of student

assault on personne] “For examp]e, if a teacher is pushed while 1nterven1ng in
a fight between two students, the incident s recorded as an assault onka
teacher'as well as a fight between two students.) Obviously, according -to
reports, the vast maJor1ty of schools experienced no student assau]ts on schoo1

personnel dur1ng the per1od covered by th1s study.

In contrast to the above, and as expected, threats, verbal abuse, and the

use of profanity against personnel was much greater than actual assau]ts

account1ng for ten percent of all suspens1ons

On the whole, according to this study, the schools that were the subject
of this study were very safe env1ronments for school personnel. This is
op1n10ns about the safety of their schools wh1ch

w111 be covered Tater in th1s report

Vandalism and Theft

,suspens1ons, respect1ve1y

| of over $1,000 and seven reported costs of under $500.

~Although it was difficu]t

vandalism and theft wh1ch accounted for three percent and five percent of the

Of 14 high schoo]s, four reported vanda11sm costs

f

'student‘

an effort was made to distinguish between

0f these, one reported o

Only ten assauits on personnel by students were J
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" two, reported a cost of $] 000 or more and. s1x under $500

LR B R e A A
ks - .

no cost and another a cost of $50 Of 1 m1dd1e schoo]s, one;, and poss1b1y

one of which

reported no cost and another spent $30. These f1gures would indicate that

‘vvanda11sm is a s1lght1y greater prob1em in the h1gh schoo]s than in the m1dd1e

o schoo]t

- theft was’

~ explanations can be given.

'more’expensive clothes.

A s1gn1f1cant port1on of th1s d1fference cou]d be attr1buted to the
preva]ence of cars at h1gh schoo]s, cars often being 1nvo]ved in acts of

vandal1sm On ‘the who]e,

pr1nc1pals did not see vanda]1sm as a serious

K4

7prob1em.

Five h1gh schools reported property va1ued at $1,000 or more being sto]en
from the schoo] and from students and school personne] None of the m1dd1e
schools reported thefts as h1gh as $1 ,000.

h1gh

As w1th vanda11sm, the cost of

greater for vschoo1s than for middle schoo]s Several

O]der students tend to carry more money and wear

 Also, it was suggested that hwgh schoo]s tend to have

'more expens1ve equ1pment than do m1dd1e scnools

v~As this study ~progressed 1t becaine apparent that the two. offenses, "

,vanda11sm and theft, are not’ d1screet, ne1ther 1n the act of comm1ss1on nor in:

record keep1ng Vanda11sm and theft often occur together as two separate acts

or as one act. For examp1e, a 1ocker 15 damaged in the process of stea11ng a

‘Jacket or an electric ex1t s1gn is broken in the process of stea11ng it.

“money budgeted for routine ma1ntenance

Aand 1ncon51stent 1n-others

,1n the same schoo]

,money set as1de for acts of Vandal1sm

Comp11cat1ng further the matter of gather1ng 1nformat1on on. vanda11sm and theft -
are severa] other factors One, record keep1ng is non ex1stent in some cases,'

For examp1e, 1n one schoo1, or at one t1me 1n the

:same schoo],kan 1nc1dent is not recorded at a11 and the cost s absorbed by

In another schoo1, or at another time

Repa1r of broken W1ndows is a good R

the 1nc1dent is recorded as vanda]zsm and pa1d for out of
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examp]e. Two, it s genera11yhaccepted,that much theft goes. unreported in both

middTe vand,'high schools. Particularly in middle schools, students have' a

tendency to report as stolen an item (jacket, book, calculator) thatmwas lost

or sold. Students will do thisy*it was reported, to avoid being punished by

their parents.

In  the course of this .study, it was' apparent that most schooli

W

adm1n1strators did not consider vanda11sm and theft/a b1g prob]em,‘and some

“stated such explicitly.

Breaking and Entering

C]osety associated with vandalism and theft, and probably best included

with them, is breaking and entering. Sometimes, theft and vandalism are not

‘involved with breaking and entering Five administrators reported that their
schools had been broken into dur1ng the period covered by thts report. Most of

jthese 1nc1dents cost between $300 and $500, 1nc1ud1ng destruct1on of property

and theft, One school reported 14 1nc1dents of break1ng and enter1ng w1th

‘little or no destruction and theft. Among the three offenses --fvandaltsm,

theft, and breaking and entering -- the latter is the best documented because

it s a1most a]ways reported to the Taw enforcement agency. . However, very few

1nc1dents of break1ng and enter1ng ,are so]ved Because most remain unsolved,

. it s not known whether students were involved or not.

Drugs and A]coho]

Drugs and a1coho] together, accounted for 20 percent°of‘thefsuspensionsg

the second -highest category following student fightv and asSaults,-f A]coho1~

re]ated suspens1ons were 12 percent or 15] out of 1,272 incidents. ‘,Drug

re]ated suspens1ons were e1ght percent or 105 1nc1dents

. E
B e g

%

e o
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‘ puse of mar13uana and a]coho]

As one wou]d expect, age made a difference in the kind of abuse studentsf
engaged in. It was reported that students in the m1dd1e schoo]s were much more

11ke1y to be" exper1ment1ng with drugs and a1coho1, while high schoo1 students:

were more 11ke1y to have ser1ous drug and alcohol prob]ems The 1atter group

was more 11ke1y to have drugs and alcochol at cchoo1 since many drove the1r own

cars, g1v1ng them more freedom of movement and Tess superv1s1on by parents or

school author1t1es

Interv1ews with school adm1n1strators left the 1mpress1on that the use of

B hard drugs had- decreased over five years, while the use of a]coho] had

i

‘1ncreased Th1s impression is conf1rmed by a f1nd1ng of another study reported

in the V1rg1n1a Journa1 of Educat1on September 1981 Th1s study a]so found

S -k‘that the use of hard drugs had dec]1ned but that there had been a rise 1n the

£
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Serious Incidents Over Five Years

}they believed serious

our society, and,

learning options for

in serious incidents in the schools.

alcohol usage as the area where an increase had occurred.

When principals‘were asked whether-they felt serious‘incidents by students

in school had increased or decreased over the past five years, 17 of 26 said..

1ncidents had decreased. Various reasons were cited:
therefore, the schoo]s, are less permissive today than five
years ago; morelemphasis is being placed on fair and clear rules, firmly and
uniformly enforced; more

a greater use of security personnel and devices;

students -- career development centers, yocationa1
education, alternative education; open schools -- thus relieving frustration;
and tioht economic times, with high unemployment, are making' parents and
children more concerned about training and skill development. B

Three respondents saidvthey thought that there had been a slight increase
One cited a greater evidence of drug‘and
. Working parents with
lTess home supervision of children was also given as a cause for inCrease.

At least two reasons can account for the majority response that serious

incidents in the schools has decreased. One, there has been a real decrease.

Two, teachers and administrators are now more experienced and better trained to

deal with acting out students and with serious incidents. This could,

1tse1f, enhance a real decrease in incidents Also, personneT being better

ab]e to cope w1th the prob?em of student behavwor may feel there js less of it

when that is not necessarily the case. |
It wou]d be 1nterest1ng to survey students and teachers to test the

accuracy of the1r pr1nc1pals perceptions.

: %

Locat1on of Ser1ous Inc1dents

It wou]d seem that if one knows the 1ocat1on 1n a schoo] or: on schoo]

o grounds where serlous offenses are most 11ke1y to occur, one cou]d reduce such

‘ restrooms,\smok1ng areas, and on sch001 grounds

offenses by focus1ng attention on those areas.

quest1on was asked, *In what 1ocat1on in schoo1 or on schoo] grounds does crime

most often occur?" Very 1og1ca11y, but apparent1y not S0 obv1ous, is that

Tocation is on]y a secondary factor affect1ng cr1me The pr1mary factor is

superv1s1on.

fCr1me or serious 1nc1dents ocour most often

supervisien is re]atiVer hﬁnima] Accord1ng1y, it was found that property

“crimes are most likely to occur in gymnas1ums or ha]]s where student 1ockers -

in p1aces ‘where

With th1s thought in mtnd the

H .1.; e

are 1ocated and in parking 1ots

F1ghts and assau1ts usua11y

) ;occur 1n the cafeter1a, ha]]s and sta1rways

: persona1 property stolen or: vanda11zed or by be1ng 1nJured

, other »adm1n1strators were asked

v assau]};;/on schoo] personne]

Fear of.Being a'Victim

The . study sought to determ,ne the extent to whtch students and schoo]

personne1 feared that they might be the v1ct1ms of crime, e1ther by having

Pr1nc1pa]s or

/

_concerned about be1ng a v1ct1m of a ser1ous 1nc1dent?" The VoSt maJortty of

_pr1nc1pa]s or respondents said that ne1ther students nor teachers feared be1ng:

the V1ct1m of a cr1me 1n schoo1

~'part by more ob3ect1ve data presented ear11er in th1s report that student

1s pract1ca11y “non- ex1stent

/

‘s,’twenty four schoo1 adm1nwstrat0rs reported no assau]ts by students of teachers. y

Fear 1s a very sub3ect1ve emot1on wh1ch makes any measurement of it

quest1onab1e.

R G

"Do you th1nk stuuents and teachers are_

Th1s op1n1on by pr1nc1pa1s 1s conf1rmed 1n_

‘ N1neteen out of'”

One pr1nc1pa1 re]ated that hefd1d not be]weve fear~was an 1ssue‘

Drug and a1coho1 offenses ocecur most often !n K4
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“in_his school.

- Then through an ‘administrative rev1ew process by the State
9

’ the
‘Department of Educat1on, students were asked whether they feared be1ng |

' , 60
v1ct1m of a serious incident. Much to the surprise of the adm1n1strator |

' 1 . . . a e . ‘ ft
percent of the students replied that they dtdefear being a victim. Importan

‘though, is that two days before being asked, this school had experienced a very

' tai east in the
serious incident invo]ving severa1 students. It was certain, at lea

mind of the principal,

the students during the adm1n1strat1ve review.

It appears that schools can have an excellent record of no violence for

asts
years and then one incident, 1f serious enough, can leave a st1gma that 1 _
, .

for years.

ADDITIONAL FINDINGS' FROM INTERVIEWS

Bes1des ana]yz1ng the data on suspensions and expulsions, assoc1ated

W is a
| questions were addressed to prtnc1pa1s or their ass1stants. Be]o‘

| ' tine ns.
discussion of their responses to some of the more pert1nent concer

Non—Student Intrusion

. d
In the past, the dintrusion of non- students ~onto the school grounds an

k rban
1nto the schoo1 bu11d1ng has been. a concern, in schoo]s Tocated inlarge u
of
and 1nner c1ty aveas, it was a great concern. Judg1ng from;the,response |
3 hi : involvement
‘ schoo] adm1nlstrators, the nonfstudent is not a problem; his or her invo

in»‘sérious incidents is not s1gn1f1cant

da11sm ‘which
ser1ous ~incidents, exc]ud1ng break1ng and entering and some van74 R

are usua11y unso1ved were attr1buted to non ~students.

11

that this exper1ence had vast1y colored the responses of

Only ‘about f1ve percent of all

A

e e
Sy

g
e

A)
I T st it
Mg

- Proportion of the student body

,‘Vegular students

‘"What is the pr1mary causn of ser1ous 1nc1dents?"_

-others The se]ect1on of causes prov1ded was

to shed 11ght on the assumpt1on he]d by some persons that Spec1a1 Educat1onf

students are 1nvo1ved in. SGFJOUS m1sbehav1or and therefore

In about one-hatf ~of  the schoo]s,: Spec1a1 Educat1on student5~ were:

- suspended fewer t1mes than wou1d be expected from the1r proportiona ofjithe
, student body

In conc]us1on, th1s study does not show that

Special Educat1on students are more or 1ess 1nv0

CAUSES OF SERTOUS INCIDENTS

Qchool court ‘and po]1ce personne] were g1ven an open ended quest1on,""

They were prOV1ded a-
se]ect1on of causes to st1mu1ate the1r th1nk1ng and were encouraged to add

v Schoo1 size
‘kCommun1ty env1ronment

.VD1sc1p11ne in schoo]s d~j

Al

’ Home env1ronment
i Teacher training,'

: cher

in su5pens1ons, to
a greater degree than regu]ar students The study presents a d1v1ded p1cture

In the other ha]f of the schools, Spec1a1 Education’stUdents}

1ved in. ser1ous offenses than
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Home Env1ronment

court cited 1t about 50 percent of the t1me

| The home was c1ted by far the most often as ‘the source of schoo] prob]ems
School and police personne] c1ted thethome about 75 percent of the t1me and the
| Home related issues vo1ced were:
lack of parenta] supervmsvon and d1sc1p11ne, broken homes, chang1ng economy,s
perm1ss1veness, and absentee parents Students' lack of respect for themselves
and others was cited by Six d]fferent schoo] adm1n1strators This issue s
included here because of the belief that respect is learned in the home, as one

principal held.

Community Environment

"Q was the effect of schoo1rswze on student behav10r

:~construct1ve attent1on from adults 1mportant to them, as we]] as from the1r

Six of 25 principa]s, two of 15 court’service directors,~and three of 15
Taw Enforcement personnel pofnted to the cOmmunity as the u]timate cause of
serious incidents in the school. ‘Mentioned more specifically were social
permissiveness'and 1ack‘of supervisfon, absence of opportunities for leisure
pursuits, and absence,;of rprevention measures. - Boredom was sing1ed out by

several respondents as a reason why students.get into trouble.

",Schoo1'Size.

Five of 25 principals and one court service director and police official
were of the opinion that school size is posftiveTy cdrre]ated with serious

fncidents invoTving studentS' This' was sa1d of high schools as well as of

middle schoo1s, and 1t was suggested that the ~younger the student the stronger

~Targe schoo]s are 1mpersona1, and it was 1mp11ed that ch1]dren and youth need

13

Concern was expressed that
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"because of their abstractness, as well as for other reasons

peers. Big schools discourage personal attention, especially from the adult
~figures in the school. ) |

~ "Home" and commun1ty" are abstract terms and are . d1ff1cu]t to address*

the~ other hand, is quant1f1ab1e and cou]d be eas11y addressed 1f soc1ety

thought 1t 1mportant and had the desire to do so. Because the percentage of
those mentfoning school size was significant,

certain, and because it is a.factor that can be addressed, it seems that school

size, as it re]ates to student behavior, should be studied ‘and addressed

through policy.

Other Causes

- departments.

Other causes of student m1sbehav1or, as. ref1ected in serious 1nc1dents, e

ment1oned by school, by court, and by police personne] were:

‘ 1nsecur1ty, ava11ab1]1ty of drugs and a]coho], no sense of va]ues, home and -

schoo] prob]ems, and frustlat1on

RELATIONSHIPS

Exc]ud1ng the fam11y, fnere are three pr1nc1pa1 agencies that govern
student behav1or for soc1ety
Each of these three agenc1es performs best., when it has a good
worn1ng re)at1onsh1p w1th the otner two | |

An effort was made 1n “the study to address the qua11ty of relat1onsh1p

that ex1sted oetween the schoo]s and courts and oetween the schoo]s and the
' po11ce \ Each schoo] administrator surveyed was . asked (1) how . he or she_ -

1eva1uated h1s or her re]at1onsh1p w1th the court and w1th the p011ce, (2) why i

14

- "School size," onf

because their feelings were

peer pressureff

schools, courts, and po110e, 1nc1ud1ng sher1ff sh“
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7‘ re]at1onsh1p cou]d be .improved if 1mprovement was fe]t needed

“‘

he or she felt this qUa]itys Or re1ationsh1p existed
In turn, each

court and Taw enforcement adm1n1strator was asked the same about the- school

School and Police

of the school administrators Vresponding, all  but ftwo-‘fe]t their

«reTationship with their law enforcement agency;fpolice and sheriff's department

was excellent or good.

foff1c1a1s’were "very cooperative" and "responds‘qutcktvahen requested.” Most

schools used police at school eventsdthat occurred during non-school hours. "

Several schools and police hagencies worked closely together on undercover

projects, classroom presentations, and police-school Tiaison programs. Where
schools and police cooperated in special projects and  programs, kthe”

relationship appeared to be best.

The police rated the1r re1at1onsh1p w1th the schools across a conttnuum

from "excellent" to "fair," w1th not as high a rating as the schools ‘gave, but

still positive. Several 1nterv1ews wi th po11ce revea]ed that- po11ce would Tike

for the schools to call them into situations ar1s1ng in the schools more often

"~ than they do, part1cu1ar1y ‘when a student is suspected of be1ng involved w1th

drugs.‘ Evidently, the po11ce fee] that although the drug 1nc1dent may be

detected on school property, it s a commun1ty concern, not just a school

concern, and that the student may be ab1e to prov1de valuable information.

Conc]ud1ng thts sect1on, it appears that there is a positive re1at1onsh1p

‘ between schoo]s and pol1ce and that the schoo]s rate this re]at1onsh1p h1gher

than do the po]1ce.

‘they are receiving a]1,they need from the po]tce,_but‘the police fee] they need’
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and (3) how the

‘The two descriptive phrases often used by school

Th1s d1fference in rat1ng may be because the schoo]s feel
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to be more 1nv01ved 1n 111ega1 1nc1dents tak1ng p]ace in schools, part1cu1ar1y"

as those 1nc1dents re1ate to. the use of drugs.

- School and~Court

.t1mes of re]at1ve ca]m, th1s may be adequate

funder the add1t1ona1 stress.

'u;A11, but ytthree . SCh001

re1at1onsh1p with the court was "good" or "fa1r . Pos1t1ve comments by schoo]
‘off1c1a1s about: the1r re1at1onsh1p w1th the1r courts focused on commun1cat1on

Court personne], usually probatton offtcers, per1od1ca11y come by the school to -

talk w1th the « principal,

commun1t1es In - other communities thereb were periodic"meetings among o
lrepresentattves of the p011ce, court, and schoo] to keep commun1cat1on open
Conc]ud1ng this sect1on, from 1nterv1ews 1t appears that there are no;

ser1ous prob]ems re]at1ve to worktng re]at1onsh1ps between the schoo]s and the '

courts and po11ce

.1oca11t1es are the schoo]s and the courts and po11ce mak1ng a conscious effort.ﬁ

to estab1tsh and nurture good re]at1ons The schoo]s seem to be go1ng about

: the1r bus1ness somewhat 1ndependent1y of tne courts and po11ce and™ "1ce versa

If a schoo] needs the court or po11ce or if. the 1atter needs the schoo1 andi'

there is a favorable response, a]] 1s we]]

,speak1ng genera]]y, 1f a cr1s1s ar1ses a "Controversia1 1ssue needs g

resolving, one must quest1on whether the re]at1onsh1p wou]d serve adequate]y',s':

11tt1e consc1ous nurtur1ng of re]at1onsh1ps

In short, it appears that the bonds between the schoo]s and the courts and"'
‘police are adequate in fair weather but may be- vu]nerab1e when. needed most, in .

‘times of storm, controversy, cr1s1s, or d1sagreement

16

'adm1n1rtrators' respond1ng fe1t 'that"their :

assistant principal, or',counse1ors in some

At the same’ t1me, ‘the study indicated that on]y in a few Hi

In the absence of a. cr1s1s, 1n S

On the other hand, and st111,f"

Th1s quest1on is ra1sed because there is- very o




" Some adm1n1strators felt that the court d1d not use 1ts author1ty enough

- SCHOOL NEEDS ‘ o
: : or was too rehab111tat1on or1ented in contrast to pun1shment or 1ncarcerat1on S

o - , , o S iThey said students were back in schoo1 too soon after a ser1ous offense w1th no
At the conclusion of this interview, school administrators were asked the

exp]anat1on from the court. -In some cases, it was sa1d a student would be

uestion, or one similar:
Etiicy charged w1th a serious offense, deta1ned his case heard and returned to

We feel 1t is 1mportant for the commun1ty to be involved

with the schools; we are sure you feel that way, too. ’ , e L ' schoo1 w1thout the schoo] ever know1ng about the offense or ser1es of events v ~
Do you feel the community |, including. state agencies, ' g el k i L v ‘ | i k e
- could do more to assist schools in dea]1ng with serious : b : ~ f0110W1n9 it. A S : o S
incidents? If so, what? k R - 7 A TREE A S g e
A o Ly « S , Apparent]y, the Tlack of communication 1is the cause for some school
s s By,far, the overwhelmlng response to this question was generally a need B , S
o t “ R i | o , ok o adm1n1strators g1v1ng on]y a "fa1r" rat1ng to thETP re]at1onsh1p with the1r~
for informed, supportive, and involved parents. and community. Sixteen of 25 : = ¢§ o ’ A
o~ t - : g (f7 courts. In thlS context, good commun1cat1on can serve at least two purposes i
i;;f; respondents, or 64 percent, expressed such a need. R i
, . ’ v RN it 1nforms the schoo] about - what is happen1ng w1th students and 1t a]SO*f .
The dominance of this response was so great as to be thoroughly N k 0
: : . o e t prov1des schoo] adm1n1strators and others w1th a rattonale for act1ons by the . B T
~ convincing, and it raises a question- Do schoo1 administrators have a | §§‘§ R k , » 7 | - %
: NG court : : Gl - T T T B S

structured ublic relations program whereby they systemat1ca]1y inform the : ! : :
, P prog The courts rated the1r relat1onsh1p w1th the schoo]s hlgher than the

’pub11c and so]1c1t support and 1nvo1vement from parents and the community?

| ‘schools rated the court giving - the re]at1onsh1p an "exce1]ent" and "good"

Some of the more spec1f1c concerns expressed by school administrators that k .
: | | N ; ) t rat1ng 1n a]] ‘cases. Pos1t1ve comments, aga1n, centered around commun1cat1on,

Srtsen e e S e

could be associated with public relations were:

i R : . : L R e1ther through personal v1s1ts Dy a probat1on off1cer or through structured L
o i -+ There is a need to let the- public know that the schoo] cannot solve ST F B k ‘ ‘ EE
S CaEy - o S (z) SR 1nter -agency meet1ngs S R g o LT 2 S R
i t::ﬁ R all problems; e R | Bt | | that .
sk - ) SR ‘ _ - L ok S The courts had very 11tt1e cr1t1c1sm of the schoo]s One was that schoo]s“,‘
L E +  There is a need to-change'the image of the school; e oo
I8 = . L ,trled too hard w1thout the court's asststance, to heTp a student or s1mp1y
A + Commun1ty organ1zat10ns need to know they can prov1de serv1ces be1ng oE T R
_ , Tl wa1ted too long to refer the student to court Two courts fe]t that the'~

cut by shr1nk1ng budgets, v :

: : Rl ear11er in-a ch11d 'S ]1Te and the ear11er in a part1cu1ar 1nc1dent or affa1r BT

+ ‘Speakers from the community shou]d be shrought in to address issues vf% Y , S bR

; R t . ~ that they can get .nvo1ved, the more 11ke1y they can st1mu1ate a successfu1”', DA v

-1dent1f1ed by the communlty, R L SRR B o ) L o e DR B |k -
‘ ' STRUT T 5 | R 1ntervent1on AT e TR o o S e e

e \r-‘»

¥ Parents need to know what their children are doing and know. their ' L : . iy . . L e
. ‘ o . Hel , ~ ke o Add1t1ona1 responses to this c1os1ng\quest10n expressed a need to have the ' 1‘_W”f"

problems; _ e o

. , ‘ compu]sory attendance law repea]ed or enforced, and the need for the Juven11e,

+  Parents should back thenschoo1;tand

BE e _court to more f1rm1y and cons1stent1y enforce 1aws govern1ng Juven11e behaV1or
+ . Parents seem not to care; they are apathetic. : - C : ,
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of programs and strategies which are believed to be helpful

‘stationed in the schools.

-~ were askedf about programs

’f'are 1nstructed to d1rect strangers to the pr1nc1pa1 5 off1ce.

Other needsreXpressed were for more monethor alternative education'programs,
more recreat1on opportun1t1es, more therapy programs, that better use be made

of existing community services, and pract1&a];courses in classroom management

Also, the desire was expressed for the State Board of Educat1on‘to prov1de a

forum where school.administrators could gather to share‘probTems and sclutions.

PROGRAMS AND STRATEGIES

The literature concerning school violence and vandalism discusses the use
in_ reducing
problems in the schools. These programs range from in-school suspension and

alternative programs to the employment of poTice-SchooT 11a1son»_off1cers

\\

programs and strategies Virginia's school principals emp]oy to address crime.

“programs and Strategies" is a broad term which encompasses everything from

law-related education courses to hardware 1ike Tocks and aTarms.
incidents.

Visitor Screening

If this survey is representative of schools in Virginia, with very few

exceptions,‘the only screeningkOr control of'persons_entering schOOTs’duringr

It was felt that it would be usefuT to know Wnat

'PrincipaTs

sponsored by their schools to reduce serious

open hours are signs instructing visitors to report to the principal's office.

Some signs incTude warnings about treSpaSSing

Took out for strangers: enter1ng the schooT or com1ng onto~ schooT property AT

[}

19

A1 offthe'principals said that

" teachers and other staff members are expT1c1t1y or implicitly 1nstructed to‘~

Tk
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'wh11e on’ the grounds or 1n “the school bu11d1ngs

vm1ddTe schooT

‘and keep a generaT watch on the grounds

‘Petersburg, have one or more pa1d haTl mon1tors

F1ve schoo]s go one step farther and request that v1s1tors carry passes

,; staff ‘that the v1s1tor has reported to “the off1ce and aTTows staff to be of

ass1stance 1f a v1s1tor shoqu need add1t1ona1 d1rect1ons or 1nformat1on
Three schooTs use a s1gn 1n/s1gn -out book for v1s1tors so that they will
have a v1s1tat1on record One Targe urban schoo] requ1res that aTT students

carry 1dent1f1cat1on cards

Security Personnel- .
per‘se"

Most schools do not 'have “security"= personnel

‘ pr1mar11y respons1b]e for mon1tor1ng student conduct and movement dur1ng openkk

s

hours and t most extracurr1cu1ar act1v1t1ec

most dances, off duty poT1cemen are h1red by the schooT, or off1cers on duty
are assigned to cover these events Custod1a1 workers are also 1nstructed to

"keep an eye open" for unusuaT behav1or or occurrences Some custod1a1 staff

work dur1ng schoo] hours and others come 1n after schoo] and stay as Tate as_

,11 00 p m.

Some spend the n1ght on part1cu1ar occas1ons 11ke HaTloween n1ght
WOodbr1dge H1gh Schoo] and StonewaTT M1ddTe SchooT

County have ‘watch persons that Tive on the grounds

apartment is 1n the schooT bu11d1ng and a tra11er 15 on ‘the grounds at the s

3‘watch person is. aTerted when someone enters the schoo] bu11d1ngs k
;‘T. ‘C. W1TT1ams H1gh SchooT and Franc1s hammond Jun1or H1gh S¢ hooT .int i

ATexandr1a, warw1ck H1gh SchooT in Newport News, and Peabody M1dd1e Schoo] in l

These 1nd1v1duaTs mon1tor

 This. assures teachers and

Teachers are

For Targe ath]etrc events and '

in Pr1nce‘ W1]11am:

At the h1gh schoo], anv

The watch persons check aTT w1ndows and doors in the even1ngs

The apartment 1s eqU1pped so that the‘ |

R




- haTTs, restrooms,‘cafeter1as, and schooT grounds and check to be sure that ‘

patro]s

~alcohol and illegal drugs.

: students not in the cTassroom have passes wh1ch perm1t them to be out of cTass

Two schooT divisions have hired private secur1ty guards to serve as rov1ng

One of these patrois has a radio system: 1n the veh1c1e that ts

o

connected to the Toca] pol1ce department. The rov1ng patrols are on duty

evenings and weekends. Two schools have uniformed officers statvoned on or

»nearkthe school grounds for a portion of the day during schooTjdays.

¢

ALCOHOLuAND DRUG COUNSELING AND REFERRALS

Almost every school offers some

referral.

The 1ssue of alcohol and drug abuse has become a focal po1nt
o

around which educators, parents, citizens, mental health profess1onaTs, poT1ce

quite extensive.

officers, and court officials have rallied. In several schoot d’V‘S1°"S’,taSk

forces and committees, comprised of the groups me"tTO"Ed abOVé’;héve joﬁned

together to try to educate parents, estab11sh school drug and alcohol poT1c1es,

o

’and to' generaTTy combat the prob]em

- One program of particular Jnterest is .Drug Intervention Prevention

Services (DIPS) tn‘the;ATeXandria City Schoolss Al m1dd1e schoo]s and h1gh

schools have a DIPS counselor.
Students d1scovered for the f1rst time in possess1on of alcohol,

parapherna11a or u51ng 111ega1

suspension or f1ve days of after schoo] cpunse11ng w1th the DIPS counselor.

J

“{students caught d1str1buc1ng 111ega1 drugs are not eT1g1bTe for the program)

Students report after scnoo] and are pre tested to ascerta1n the1r know]edge of

They are counseTed to 1mprove the1r dec151on mak1ng

sort of aTcoho]/drug' counseling 'or"

N . o e i « . [ . A
In some schools it is on a rather limited basis and in others.1t is

The counseTor serves a Var1ety of functtons e
drugs, or

substances have the cho1ce of f1ve days,

,earlier,

: ath]et1c e\ents

de
- gree or number of ser1ous 1nc1dents than other schooT d1v1s1ons

"add1t1ona1 resource ava1]ab1e to’ students and facu]ty

skil]s and the1r ab111ty to re]ate to adu]ts

Students are post-tested at the end of the program to ascerta1n w

' th
they have rece1ved from the program Parents are requested to attend the f1na

“sesswon with thETP chaldren

and hand]e peer pressure

hat benef1ts

1

A second offense requ1res a f1ve day suspens1on to the home“and ;a

conference w1th the\\ass1stant superlntendené

for pup11 servwces

offense resu]ts 1n ‘a ten day suspens1on tor the home and referraT

_‘assistant super1ntendent for

pupil
Students caught d1str1but1ng drugs

serv1ces w1th a

expulsion:
program, ,
DIPS‘counse

el
ementary students They conduct in- serv1ce workshops for aTT teachers on

~ d
~drug 1dent1f1cat1on, recogn1t1on of substance abuse probTem soTv1ng strateg1es

f
or deaT1ng with var1ous types of behav1or prob]ems, and prov1de 1nformat1on 0
n
the DIPS referraT process

R

POLICE PROGRAMS

. Poli FEE EE : o I*—\."k :
lice 1nvoTvement in the schools var1es a great deal, As ment1oned

\\

off duty and on- duty poT1ce off1cers prcv1de securvty for danc

Inte

deveToped between po]1ce and schoo] off1c1aTs

They are: | school resources‘

’off1cers, schoo] p011ce 11a1son offﬂcers and Exp]orer S cTubs

ATthough

es: ande

A th1rd
to the,'
recommendat1on for |

are not e]1g1b]e forf,the*

Tors aTso make presentat1ons to parent and c1v1c groups and to‘ L

rv1ewers found three 1nnovat1ve measures that ‘have been‘ B

p were t These programs |
‘no necessar11y deve]oped because these schooT d1v1s1ons had a h1gher‘d

L the cou]d -
- y serve as a deterrent to cr1me, schooT off1c1aTs see them more as an;' ‘




~all of the h1gh schoo1s in the county

ithey can get to know and feel comfortable working with.

The Pr1nce W1111am County P011ce Department provwdes resource off1cers to
The resource officer s a plain-clothed
member of the Juven11e Bureau. The off1cer 1ectures in at 1east fourteen
c1asses on subjects rang1ng from computer fraud and embezz1ement to the history
of law and law enforcement in foreign countries.
counse? students 1nd1v1dua11y concerning problems at home or at schoo1 and ‘to
answer 1ega1 quest1ons for students and faculty.
on careers in law enforcement and criminal Justjce~and works closely with the
school's Law Enforcement Club. Of course, he acts as the investigating officer

if a serjous incident occurs in the schoo] He is also on call to the middTe

school which s the feeder schoo] for h1s part1cu1ar high school.

School- -police liaison offtcers are provided by the City of V1r91n1a Beach

and Henrico County Police Departments. ~These off1cers are ass1gned to handle

incidents that occur in the school. The two jurisdictf%ns'

operations are not identical, but their purpose is similar. The purpose of

providing a liaison officer is to provide school principats an officer that

When an incident

occurs in the school, or if a printipa] has a question, he has someone he knows

at the police department'that he can call on. Both jurisdictions ‘have at least

two officersrwho handle school-related incidents. All of the offtcers are

plain-clothed youth bureau officers

p]eased with the success and the degree of cooperat1on and commun1cat1on which -

these officers have generated

Law Enfo)cement Exp1orer aosts were ment1oned in three Jur1sd1ct1ons,
Smyth County, the C1ty of A]exandr1a, and Pr1nce W1111am County.
programs are not exactly a11ke in any 1ocat1on but gegera11y they serve ‘the
same purpose to build character tra1n in the respons1b111t1es of c1t1zensh1p,

. "//»‘
% ,
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The off1cer is ava11ab1e to

He also provides 1nformat1on;

Tiaison officer

Both police and schoo] off101a1s are'

These
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L S ey Vi R IR L TR S
D e S [N 3 B - e
« el i e L

g

SRR

R

0

~in four dﬁ?ferent k1eVels

law, the const1tut1on and leadership deve1opment

- Survival skills and var1ous outdoor act1v1t1es are a1so offered

off1cers on thsir regu]ar tour of duty.

vd1srupt1ve behavior,

i R
A .

and deVe1op%persona1 fitness.

" One must meet a]]
requ1rements before he or she is allowed to advance to the next 1eve1 A
other Saturday. Courses offered include eth1cs,'cr1me prevent1on, Juven11e

to ment1on on]y a few

Al] Explorers

are expected to use th1s training to ass1st them in their work deta11s in the1r

home commun1ty Some of the work details are:

county, c.ty or non- prof1t organ1zat|ona1 funct1ons, hand11ng comp1a1nts at the,

police department comp1a1nt desk;

administrative duties at the department. Exp]orers are also prov1ded the

of the tra1n1ng and workf

traff1c and crowd contro] at

~and work1ng at -various commun1cat1ons and’

Students, usua]]y age 15 or oner, part1c1pate ‘ '

tra1n1ng academy is held for one week every summer and courses are taught every -

opportunity, with expressed training and perm1ss1on, to r1de a]ong w1th po]1ce e

These:exper1ences are a]1 d1scussediat

Exp1orer group meet1ngs

7

SUSPENSTON AND DETENTION PROGRAMS

In school suspension programs and detent1on ha]]s were ment1oned by 30

percent of the pr1nc1pals 1nterv1ewed as methods of curta1]1ng or. pun1sh1ng

merely as a method for remov1ng d1srupt1ve students from the regu]ar c]assroom

£

;Iso1at1on is the pr1mary purpose

vOne schoo] had two 1eve1s of detention hall. The f1rst 1eve1 was for

'moderate or ]ess ser1ouc forms of d}srupt1on, it requ1red the student to stay

after schoo1 and perform some task

Qo

@
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Some schoo1s use in- schoo] suspens1on or. detent1on ha]]s”

The second 1eve1 of detent1on ha11 was for

F e




~ more serious types of disruption~

and str1ct1y superv1sed

some type of remed1aT service.

counseling.

students who request 1nd1v1duaT or small group 1nstruct1on '

' » cTean1ng T1ke dust1ng erasers and picking up trash en school grounds

.

' The student was removed from the classroom
No remedial serV1ces were offered

~ The best 1n -school suspens1on programs described to 1nterV1ewers contalned

programs. They offered isolation, str1ct superv1s1on, tutor1ng, and '

Good in- schooT suspension programs do more than pun1sh a student,

they try to meet a varwety of needs

WEEKEND PROGRAMS

. Weekend programs were foundf in only two schools. They are betng
hxghT1ghted however because they are innovative program strateg1ef |
‘Francis Hammond Junior High School, in ATexandr1a, offers a program caTTed
Saturday School. Teachers come to schooT on Saturday morn1ngs to tutor
Students s1gn a
sheet some time before the end of school on Fr1day 1nd1cat1ng that they plan to

attend Saturday SchooT Students can rece1ve 1nstruct1on in any course work

area, as well as t1ps on deve10p1ng good study habits and sk1TTs

Central Sen1or H1gh SchooT in Lunenburg County has a Saturday Work- Study

progran.

Students must work for one and one-half hours and study for one -and “one- -half

Four character1st1cs were common to these -

In T1eu of suspens1on a student comes to schooT on Saturday morn1ng o

hocrs Only students who have comm1tted non-major 1nfract1ons are eT1q1bTe for

Saturday Work- Study Teachers and one adm1n1strator are present to superv1se

students study

‘receive some 1nd1v1dua11zed study attent1on

~are not perm1ttedrto use~any,dangerous equ1pment or tools.

¥l ey
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The work deta11 1nvoTves T1ght,

In the study sess1on, students do the1r homework and can

Students

s STt

R ks e I

: teen counseTors for m1dd1e schooT students

,who heTps them seTect 1ssues to d1scuss with the younger students

~'cadd1t10na1 1deas for the1r d1scuss1ons

\

~ STUDENT PROGRAMS

N

The term 'stu ent programs" refers to efforts made by students to monitor.

counsel, or in some way affect the behav1or of the1r feTTow students

One such program at Petersburg H1gh SchooT is caTTed "GentTemen, Ath]etes

'and Scholars" or GAS

‘Male senlors part1c1pate in th1s serv1ce cTub whase

BN

.purpose is to "promote academ1c and socwaT asp1rat1ons, the act of contlo] g -

and reasonab]e behav1or and “good sportsmansh1p " Prospect1ve members must '

receijve recommendat1ons from one teacher and two GAS members

,have had any serious . d1sc1p11nary act1ons taken against them and who do not :

ma1nta1n a "c" average are not eT1g1bTe

GAS members are to set a good examp]e of student conduct for the studenty:k

* body. They mon1tor ha]Tways, restrooms, cafeter1as and any area. wh1ch needs

vsuperv1s1on Members are aTTowed to Teave cTass a few m1nutes pr1or to

_assemblwes and other schooT events to controT the orderTy fTow of traff1c It |

“1s beT1eved that students respond pos1t1ve1y when they see thelr peers as

author1ty f1gures and that they reTate weTT to peer superv1510n

SeTected Jun1ors and sen1ors in Pr1nce W1TT1am County h1gh schooT act as

The teens have a teacher/sponsor

: the m1ddTe schooT voTunteer to have the teens speak to the1r students dur1ng’ |

cTass once. every two weeks

A

‘ teTT the students what top1c the counse]ors w1TT be d1scuss1ng and heTp the a2

students prepare quest1ons to ra1se Top1cs 1ncTude

smokwng; and how to deveTop heaTthy reTat1onsh1ps w1th fr1ends

Students who

- Teachers. at,

| Teachers soT1c1t students' 1nput on subJects wh1ch" -
,‘they want the teens to taTk to them about. Th1s heTps give the teen counseTor k%'

Before the counselors arr1ve teachersc Lo

' drug and aTcohoT use,

: Good advice
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'dress for phys1ca1 educat1on

educat1on perlods

%

xfromko1derfstudents has been viewed as a very meaningful way to relate .to

pre-teens.

OTHER PROGRAM STRATEGIES

L

N\
3
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Several other strategies were mentioned as means of promot1ng\pos1t1ve

student conduct and student pride in themselves and the1r schools.
educat1on and a]ternat1ve educat1on help re11eve the frustrat1ons some students
find in traditional school sett1ngs and prov1de an arena 1n which some students
can excel. Law related education teaches students more about the1r r1ghts and

responsib111t1es as c1t1zens

and commitment to the va1ues essent1a1 to the preservat1on and 1mprovement of

our free society.

. cream, and special pr1v11eges are prov1ded for perfect attendance, scho]ast1c

wexce]]ence and  improved conduct dn numerous schoo]s to g1ve pos1t1ve

reinforcement fornimprovement or exce]lence ~Group or individual counse11ng,

usua11y prov1ded by the guidance department prov1des students an out]et to

d1scuss problems.

imp1ementing 1mprovements in their persona] and- academic lives. Te]ephone

}‘ca11s and visits by teachers to homes of absent ch11dren have he]ped 1mprove‘_

student attendance One schoo1 has a teacher to superv1se students who do not

superuls1on and to reduce theft and vanda11sn1 wh1ch oceurs dur1ng phys1ca1

27
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It is seen as a means to foster understandwng of';

Rewards and incentives 1in the form of mov1es, free ice !

It helps students deve]op goals and strateg1es for

This was seen: as a means to prov1degadd1t1onaT

A L St il STt b i

- serious incidents.

adm1n1strat1on

PRINCIPALS' USES OF PROGRAMS AND STRATEGIES

~ Principals were.asked'tofchoose the four best strategies or devices for

COntro111ngvserious incidents based on two criteria:
E) ' ‘ ‘ :

believed a particu]ar 'strategy ,or;'device to be in contro1]ing"serious

'1ncidents; seconds what strategy or device 'they actually used to control

The fo]]ow1ng categories were the choices prov1ded
+ hardware - locks, a]arms, etc. . | |
+ ”env1ronmenta1 des1gn - fences, 1ighting; architectura]fdes1gn

4 f‘personne1 - secur1ty guards, mon1tors, 11ve ~in watch persons, etc
+ 'tra1n1ng [

o ’ p011cy and procedures - changes 1n student code of conduct etc

“ + student part1c1pat1on 1n dec1s1on mak1ng |
+"‘ commun1ty 1nvo]vement T
+o student d1sc1p11nary measures»- suspens1on,_expu1a1on e

o _deve]opmenta] and therapeut1c programs .
'+d_‘,extracurr1cu1ar act1v1t1es
+ ,ktcurr1cu1um- |

+ ,Other;(anything not 1isted;that yOu would add)_

7In-'the,f"be]%ef“ criterion, communi ty involvement ,,student 'dTSCiplinary~
measures and',p011cy procedures far’ outranked the rema1n1ng categor1es"
: Obv1ous1y, pr1nc1pa]s believe the use of c]ear ru]es and reguTat1ons and str1ct
venforcement of these ru]es 1s extreme]y 1mportant 1n ma1nta1n1ng a safe - and'
}secure “school env1ronment They a1so believe . that the 1nvolvement ,and

| cooperation of the commun1ty is gvttat éto:.the;.successf of their schoo1"”,~*

first, how important they,;
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The "actual use" cr1ter1on was ranked s1m11ar1y to the belief criterion in

that student d1sc1p11nary measures and po]1cy and procedures were the two

'categor1es selected most often. However, personne] and hardware ranked much

. h1gher in the actua1 ‘use cr1ter10n that they d1d in the belief criterion.

Severa] reasons could be cited for this difference. Of course, it is easier to
1n5ca11 security devices and hire add1t10na1 personnel - than it is to 1mprove
someth1ng as' intangible as community support and involvement. The results or
success of devices and personne1 is also much easier to measure and 1dent1fy

than improved community involvement.  Perhaps, in times of str1ct budget

constraints, principals find it more to their advantage to rely on devices and

security personnel than to work for greater commupity participation and concern
because of the ease of measurability.

| The principals' selections, in both cr1ter1a of student d1sc1p11nary‘

- measures and policy and procedure, are consistent with the Titeratures'

evaluation of successful strategies. The Executive Summary of the Safe Schoo]

Study Report to Congress stated, "A firm, fair, consistent system for running a E

~or her ability to initiate a structure of order in the school,

school ‘seems to be a key factor in reducing vio1ence Where the rules are
known and where they are firmly and fairly enforced 1ess v1o1ence occurs. It

re- emphas1zes th1s stance when d1scuss1ng the role of the pr1nc1pa1 "Equal 1in

importance to the principal's personal style of Teadership, we found, was his

In every
successful . . . school the system of governance cou1d be character1zed as

fair, firm, and most of all cons1stent "
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reason most students were suspended from school.

can be  found.

CONCLUSION

Student on student assau1ts or f1ght1ng between: students were by far the,‘

Of a]] ser1ous 1nc1dents,

they accounted for one-half. Next is drug,and a1coho] usage, account1ng for 20‘
percent of‘suspensions ~The remaining serious school incidents are d1v1ded :

7among verbal threats, abuse, and profan1ty, vanda11sm and theft; possess1on of

weapons; and other offenses, each of wh1ch const1tutes less than ten percent of
the' tota], suspens1ons
representat1ve, physical assaults by students on teachers, a concern in the

70's and still a concern in some schools, 1s pract1ca11y non- -existent in

V1rg1n1a

: Unfortunate]y, very few studies of serious 1nc1dents in V1rg1n1a S schoolsfn

Of - those that have been, they are usua]]y of “one or- two

'part1cu1ar 1nc1dents or their content ‘and procedures are so different as to
make compar1son unfeasible. Therefore, other than by US1ng the op1n1ons of
,pr1nc1pals, it is very difficult, if not 1mposs1b1e, to prOV1de quant1f1ab1e
',ev1dence that v101ence in schools has 1ncreased or decreased over the years
The opinions of any one group: - principals, students, teachers or others, is ak‘
»11m1ted perspective, and the f1nd1ngs of th1s study should be seen as der1v1ng‘
“from a single perspect1ve ‘»

If 4t is destrable to. quant1fy viotence 'jn the schoo]s ,so that:i,'
: hiong1tud1na1 studies can be made, the recommendat1on s that a comprehens1ve‘

study be conducted per1od1ca11y Pr1or to such a study, un1form def1n1t1on of B

terms and standard1zed report1ng procedures wou]d have to be deve]oped

It appears from th1s study ‘that ser1ous tnc1dents do not const1tute a

4\

maJor prob]em to m1dd1e ‘and h1gh schoo1 adm1n1strators in V1rg1n1a V1rg1n1a sv
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Accord1ng to th1s, study, :1f the sampTe is

O




,states and to the nat1on as a whole, Virginia' s schools are safer

SChoo1s'are safe! :Evidently,vcompared'to preVi0us years’and compared to'other i

| also found from responses by teachers ‘and pr1nc1pals as reported in the

September and December, 1981 issues of the Virginia Journa] of Educat1on That

serious 1nc1dents do not const1tute a ser1ou° prob]em 1n V1rg1n1a may be due to

g experlence and to newly acqu1red skills for deallng with act1ng out students,

or to an actual decrease in the. number of serious 1nc1dents, or to both newly -

acqu1red skills and such a decrease
The~schoo1 scene seems quieter today ‘than in the 60° s and 70's. The
relative calm mark1ng the beg1nn1ng of thws decade provides a resplte for

ref1ect1on

the time will come again when unrest and violence in the schools w111 be in the .

pages of our newspapers, magazines, and journals. Hopefu11y, th1s time of calm

can be used to prepare for the unrest that is inevitable.

a commun1ty prepared for it, the unrest can be construct1ve as it st1mu1ates

.change that produces an act1ve, respons1ve, and progress1ve schoo] system

e

Th1s was

A "respite" because -- as h1story teaches, it moves ‘in cyc1es -

If unrest is met by'

-

© RECOMMENDATIONS

Based on 1nformat1on obta1ned pr1mar11y from 1nterv1ews w1th pr1nc1pa]s;7\

- the f0110w1ng recommendat1ons are offered

T. ZSchoo1 pr1nc1pa1s estab11sh structures for commun1cat1ng W1th
Juven11e courts and po11ce on a regu1ar bas1s Commun1catlon should
}»occur at two levels ‘ at the adm1n1strat1ve level around poltcy andw
procedures and at the, serv1ce 1eve1 around spec1f1c cases. Persons
at the adm1n1strat1ve Tevel would 1nc1ude the schoo] super1ntendent‘r

and d1rector of pup11 personne] serv1ces, the Judge and court service

unit d1rector, and the police ch1ef or sher1ff and head of Juven11e' o

'Q'serv1ces Persons at the service 1eve1 wou]d 1nc1ude the schoolb

pr1nc1pa1 counse]ors, and teachers, probat1on counse]or ‘and‘
superv1sors, and Taw enforcement off1cers o = e | ‘7
| Some of the issues implied 1n statements that st1mu1ated th1s B
recommendat1on are: '_ , | v | » M
+ Pr1nc1pa1s do not have a clear understand1ng of the ro]e of

- the JuVen11e Judge and why he makes some of the dec1s1ons

,he does

o A studeat or youth 1s arrested deta1ned heard a dec1s1oni‘>' o

;made, and the youth returned to school before the schoo] 1s
kfaware of the youth S offense ‘ k
“+ . The schoo] needs to know what the po]tce want from 1t and

, Why%

2. - Probation counselors, in,their‘Case‘djsposition_recommendatiOns to

vh§§m32f‘:
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e,

the1r Judges, and Judges, themse]ves, cons1der the use of schoo1

'serv1ces and programs ~= in- schoo] suspen51on, detent1on, Saturday:

-work, etc. -- as d1spos1t1ona1 a1ternat1ves as well as othere

1mag1nat1ve a]ternat1ves 1n 11eu of or as part of probat1on

~The JOb descr1pt1ons and eva]uat1ons of pr1nc1pa1s performance
1nc1ude public re]at1ons funct1ons. Pr1nc1pa1s deve]op and carry out

’ annua]]y a pub11c re1at1ons p]an for the1r area

Th1s 1s recommended because of the dom1nant desire expressed by

‘pr1nc1pa1s for commun1ty 1nterest and 1nvo1vement in their schools,i~
because of the1r rank1ng c0mmun1ty “involvement as one of the best‘
strateg1es for dea11ng w1th serious 1nc1dents in schoo]s, and because'y’

_many are - mak1ng no consc1ous “and  structured effort at ‘pub11c

relations.

’That thekDepartment of Education deve]opra unfform, statvede N
‘ﬁ systenl for keep1ng records on suspens1ons,‘ expu1s1ons, vanda11sm,f
theft, break1ng and enter1ng, and other ser1ous 1nc1dents This
system shou]d use unfform term1no1ogy and def1ne and d1st1ngu1sh,i

‘among such terms as assau]t fight, threat, vanda1wsm, theft, etc

A]so, the system shou]d 1nc1ude a common procedure for determ1n1ng

'»the cost of vanda11sm and. theft

Th1S recommendat1on w111 not place more work on schoo1

",adm1n1strators because they are keep1ng the same records now This
ﬁ_,recommendat1on speaks to statew1de un1form1ty in record keep1ng WhICh‘

| , w1]1 ‘make 't e,; records kept ‘more useful. _ ‘Adoptjon of ‘the_
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kd1scourage student a11enat1on

4

AR

re11ab1e data for stud1es on v1o1ence and vanda11sm 1n schoo]s

,'59€ur1ty resources, both personne1 and hardware, should be'?‘

d1str1buted to schoo]s, not s1mp1y on the bas1s of whether the schoo1

s e1ementary, middle, or h1gh but a]so on the 1ocat1on of the |

'~schoo] and on 1ts h1story of serious 1nc1dents

. Agenc1es wh1ch work with youth schoo1s, courts, po11ce and '

sher1ff S departments, and soc1a1 serv1ces, deve]op standard soc1a1

h1story forms for report1ng procedures These forms, coqu be

.structured so that data unfque to a part1cu1ar agency cou]d be added
i,some Jur1sd1ct1ons and reduces the unnecessary dup11cat10n of effort
‘sSuch an endeavor cou]d a1so he]p open commun1cat1on 11nes among youth

yserv1ng agenc1es.;a

.’;;Encourage students to part1c1pate in the mak1ng of dec1s1ons that o

‘dec1s1on-mak1ng prOV1des exper1menta1 1earn1ng of the democrat1c

:"process, whfch is the ha]]mark of our socwety

3

,recommendat1on, or one. swm11ar, 1s necessary i there is ever to be

,affect them by 1nc1ud1ng students on facu]ty and adm1n1strat1ve "e,,»_
R

‘comm1ttees and other dec1s1on mak1ng bod1es Th1svpart1cfpat10n,w1ll i
h1ncrease the vested 1nterests of ~students in school andn wi]lé‘ R

Involvement of" students . in'f

P

i fw1thout reproduc1ng the ent1re soc1a1 hfstory Th1s has been done in oo
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The apprOpniate authortties'need:to decide‘whether it is important to

know the nature and extent of v1olence and vanda]1sm in V1rg1n1a s

o

'schoo1s. If so, after recordkeep1ng, term1no1ogy and cost ana]ys1s

have been standard1zed (see recommendat1on number four), a wmore

thorough study needs .to be conducted Th1s thorough - study cou]d

dserve as base11ne data for mak1ng 1ong1tud1na1 compar1sons in the

future.
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S ; PRINCIPALS ) SURVEY o e oo | 0 { Principals - Survey cont.
E 1. 1. What is the average daily membersh1p at your schoo]7 | ! o | ‘
| N | ; 3.  Where has this increase or decrease occurred?
. 2. What is the average dai]y attendance?_, ' property crime : personal crime

" ' ' zﬁngi]ism AR | ~ student on student assault

{“% ’ | 3. MWhat is the number of males and the, number of females enro11ed 1n‘ : rogbery : . ‘ -~ student on teacher assault

: your school? | 5 ‘ | . i

N L 4., How many Black » Hispanic _, Oriental____, Caucasian____, 4. What has caused the increase or decrease?

b ‘ other ? o ' S A ‘ :

| : T \ “ : ' : . 5, Do you think students and teac e v

: ‘ L v i of 2 serious incident? hers are concerned about be1ng the victim

5. What is the average number of ‘pupils per class? f |

1. In how many incidents were non-students involved? o | R ‘ ' : ' ' '

; ' , | N - 7. See chart
. 2. What percentage,invo1ved p‘\ A1 Education students? £ }
S : | e 8. ,WOul?]you evaluate your re]at1onsh1p with ]oca] 1aw enforcement as
3.  What was the total cost of theft in your school? Estimate. A excellent, good, fair, or poor? :
'How many 1nc1dents d1d this involve? ‘ : e : R TR . ;
| | Bl 9. Why? | CEE b
, . w4 4,  What was the total cost of vanda11sm to your school? Estimate. : ’ 's" ' PR V T T
v o o ? v . el ; . SRR : EU e L ,
. - - How many incidents did this involve? SO e S 10. (If fair or poor) What wou]d;you suggest for,improving the reﬂationship?
7]”§ - f 5; Are there any incidents, other than the ones you have recorded ?fn ,, ,k ol REET ;‘ | ' ‘ L . B

E (::} , and we have d1scussed that - you cons1der to be serfous? . b (t} ‘ ]]’( nglg]¥gﬁtevglggtef§?$t gﬁagggggship W‘th Lhe 10C3] Juven11e court as - s

n% ‘ , o , . ; e o , ,

o 6. What,type offincidents'are these? R , ' e . 12, Why7

. 7. For how many of these incidents were police called? o Lo (e s PR : s ey - : L :

. o o | e e e o | 13. (If,fa‘r or poor) What would you suggest for impfoving,thefre]ationship?,
R 4 ¢ INCIDENTS - OPINIDNS T e e B IR S | | ' et A ey
g FR : e : : : e - 4. Areb%nc1dents 1nvolv1ng out of- schoo1 suspens1on and exnu]s1on b1gger

s ' T, _:In the 1ast f1ve years, do you th1nk maJor 1nc1dents have 1ncreased BN A I pro ems at the. h1gh school” or m1dd1e 5Ch001 1qye]7

s or decreased7 SR e TR , R . SR - | . ; ,

= .2.  Would you venture a percentage? ! : s
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Pr1nc1pals - Survey cont.

‘fﬁ ST Principals - Survey cont.
Fa S : ' IV PROGRAMS AND STRATEGIES

Sl 7. In what location in school or on school grounds do cr1me most often
ke - occur?

PR
{

i

N

:"T, ‘Do you use any,k1nd of security perSonhe1 or'mohitors?

~ On School On Weekends Athletic Events Do not use

: o : DR CEF o ; e L Days = or Holidays Dances or other for Securit
Property Crime Personal Crime Drug and Alcohd % v ; L SRR e ... Social Events . Purposes .}
| , el a. Secur1ty guards emp1oyed N R
- Occupied Classrooms o e . - by the school e o
b. Police stationed in the ‘
; ‘ , ol ~school - e = AT C o
Empty Classrooms ‘ o ; e o el T T T e
: T o c. Po]1ce on regular patro] o ‘ N
i L outside the school N N
,__'ﬁ o _ Hallways and Stairways ' : f«“ ;f . d. Teachers gsbmonitors o R ke L : ‘ ‘ ‘”3?7{3
o (Z:i - - ' oot (:;? e. Students as monitors. ' L S A e
ﬁ The Cafeteria ; i ’ f.  Parents as monitors | k5 E S | ifrg
| g. Live-on watchmen L o e
Restrooms used by students | ‘ o ‘5¥5,i[] o h.  Other e "f,. 2f7;?:ﬂ
‘ , - i 2. Is there any way in wh1ch you screen or control peop]e who enter or. b o
Lounges or restrooms used : o S T exit your school? S | e
e by teachers : S S ; R S R R CpEe
T ' e , ' , , e _“;__pff1c1a1 s1gn—1n/sign—0ut;book for visitors SR el
T | Locker room or gym - | | | Escort visitors | e
g School grounds other than | “{fo L Staff I.D. Cards ' b
g5 Parking or smoking area ‘ : i R ~ ' : e
= N _____Secret code s1gra1 for teachers and staff WTthOUL a]ert1nq students, PRSI S E
o _ — intruders : v i
0 Smoking areas , E : G ”_ Sl ;'ff~ i L
" ' __Key control‘system‘(school keys 1in possession of»authorized personnel only) b o0
éi Parking areas ;: . :‘755f=s(5
- j"’, :




(i i B S ST T T
s e : 1 gy . ;
fPrincipals - Survey cont. o ‘ s , . ot | el : : o ot e , o

o - o k | ;5§ﬁ:§*f ' 8. Rank these, one thru four ‘with one be1ng the most . 1moortant “according to
; 3. In the last five years, have you 1nst1tutedaanylggggggm§_to insure . their 1mportance in contr0111ng serious 1nC1dents

the safety of your school aga.nst violence or vanda11sm? ¥ : , g L : : v ,
- B ol , Importance el T BT e | | Actual Use
C e ’ 1. alcohol - counse11ng - referral o ‘ v e , | : SRTIAREr ) ' ~
o L | : , g : ___ 1. Hardware - Tock, a]arms - , &«'df' S S 1
S 2. drug - counseling - referral | | 4 B 2.+ E tal d - s i
— e ' ‘ B ' ____ 2.~ Environmental design - fences, 11ght1ng, arch1tectua1 design '
: 3. In school suspens10n : ' : t*_;‘ f : o (No windows) 2
‘; - 4. Rewards or incentives for report1ng or preventing incidents. (e ' 3. ggqsonne] - Secur1ty, mon1tors, Tive-on watchmen volunteers 3
o — : : Lo ice _ "
; 5. Anti-vandalism campaigns ’ | R |
— ‘ | - | : F | ~—~——A' Training - Superintendent, student, etc. Law related educa- 4.

6.  Truancy prgrams

7. Tutorial programs

8.  Training - classroom management for teachers

tion, role of courts and police, c1assroom management, other race culture,

5. Policy and Procedures (chanqes) - Student code of conduct 5.

R

6. Student part1c1pat1on in decision mak1ng (student gr1evances)k‘ i 6.

s&'f
9. Law related education 7. . Community Involvement 7.
~:ﬁ ©10. other race or cultural education = o R o , 8.  Student d1sc1p11nary measures - suspens1on,eexpu1s1on | vds,
:é ~11. vocational education ', o RERETE | 9. Deve]opmenta] and Therapeut1c Program | R e 9
?f,ﬁ‘ , : L d,;»‘t " 10. .Extracurr1cu1ar Activity | . | fO
e 4. Are students prov1ded the opportunity to part1c1pate in the formulation ~ e ' v , , o —
3 of policy rules and regulations? , S L REER ’Curr1cu1um ‘ . S i 17.
jf student government - o S , 65  - ,;__JZ- ’ Other e o ?ff SR " ‘ 1o
2 student referendum

'eE qZ:Q , student committee A . e . I (:} N N - | v =

;é 5. Do you have a student code of conduct? L R ff‘ft
@ When was it instituted?
"ii ' 6.  Does your code of conductde11n1ate consequences for infractions of each
o ~ gtandard of the code? (Interviewer get code) ‘ !
e 7. . How many times a month and for what reason is your schoo] and school : Nt B R B DN . Sy e a
(;é : “‘fac111t1es used by the community? e e ' C b ‘ Bl S SRR . e
;f,%i . Recreational ST L T ol e e ’
. ‘ Educational:
;ﬁ Group meeting. -
::7“% L v - =b- 3 '
" Commun1ty‘act1v1ty__~ :
- : o i
X Joti o T 3 Ll =.‘ j kY - - : .
5 A P o - e : 3 Y e
L " s
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Principals - Survey cont.

9. What is the primary cause of serious iné{&éhts?

school size

community environment
discipline in schools
home environment
teacher training
other i

10.  We feel it is important for the community to be involved with the

schools, we are sure you feel that way, too. Do you feel the community,
including state agencies, could do more to assist schools in dealing
with serious incidents?

gy

RS ST,

APPENDIX B
4 | © COURTS - SURVEY

1. By what percentage do you feel crime against persons has increased
- or decreased in the last five years? ' » : D

2. By what percentage do you feel crimes against property has increased or
decreased in the last five years? o o ' S,
3. To what do you attribute this increase or decreaSe?,

‘4. Does your Court Service Unit sponsor any school related programs?

5.  How effective are the programs in preventing 6r'reducing‘Crime‘in
the schools? ' ‘ v

6.  How would you evaluate your relationship with school personhel?

Poor - Fair Gdod 3 Excellent

7. What is}the primary cause of serious incidénts fn'sChodT?

8. school sijze ‘
b. -~ community environments
c. discipline.in school
d. home environment
e. other '
o
4}
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o ~ APPENDIX C :
£ POLICE - SURVEY I o
e , o 14, Does the po11ce'department‘sponsorfany,;choo] related-programs?
‘[’;% | A]] of these quest1ons refer to school related incidents occur1ng dur1ng the 5 e R e ey "
S - school year beginning in the fall of 1981 and ending in the sprlng of 1982. e 15. ,If SO, p1eese br1ef1y descr1be’the program.
1. Does more than one,d1v1s1on handle school related cases? B . ‘ e | ' ‘ TR
’ ‘ : ’ , 16.  In your op1n1on, 1s/are the program(s) effective in preventing or
| e o - : reduc1ng crime in the schoo]s? SO . ‘
2. If, so, do you cross-reference cases handled by separate divisions? S . e ‘ k
: | | o 17. Has crime increased or decrea;ed in the Tast f1ve years7 Could you give
3. What is the total number of school re]ated cases in your Files for o ‘ a percentage? , 3 e '
1980-19817 o |
U U '
a Q~;§ 18." Where has the 1ncrease occurred7 In property rr1mes or crimes aga1nst
P 4. How many are crimes against persons? How many are crimes against j§ persons?
(:;é property? , 5 |
oy 19. What has caused the increase or decrease?
5. In your op1n1on what percentage of the following cases go unreported Sk ﬂ ‘ o - ‘
: to you, that probably shou]d be reported? . o : ) ) e L -
: 5 i 20. What is the primary cause of serious incidents in school?
; a. Crimes against persons? (1nc1ud1ng robbery) N : s ' '
o : k . school size _
: b. - Crimes against property? 8 community environment
: o , I # discipline in school
“ .; home env1ronment
£ 6. How many reports, 1n1t1ated by the schoo], of student on student assault E other
; ‘were reported to you? . , ' s
s | S | 4 o ‘ H 21, How would you evaluate your re1at1onsh1p w1th school off1c1a1s7
; L 7. How many cases of student on teacher assaults were reported to you? ¢ o .
é {::; R . - @ Poor Falr ~ Good Exce]]ent
: 8.  How many cases of theft were reported to you? >;_ R ' ‘
: ¢ : , ‘ , iy 22. What suggest1ons do you have, 1f any, for 1mprov1ng the relat1onsh1p
g : o ~ : H between your agency or. the schoo]? o
g | 9. How many cases of things taken by force weapons, or threat have been g :
- reported to you? ; v
fi i 10. How many cases of vanda11sm dur1ng schoo] hours, have been reported to %
. i you? »
’ A e . \ o ‘ ; ,
. 1. How many cases of vanda1ismg including breaking and entering, occuring
) during non-school hours, have been reported to you?
K 12. How many drug related cases were reported, excluding alcohol? ; . e
13.  How many a]coho1're]ated cases were,reported to you? : ,
7 e - _ % :
T - ko
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DATE STUDENT INCIDENT - TYPE AND DESCRIPTION

POLICE CALLED

0ccCL
YES NO

HOURS

INCIDENT

RRED

SCHOCL | NON-SCHOUL

HOURS

GRADE*

DISPUSITION

13.

14.

*If a child 1sfa special education student, p]eaSe place an asterisk by his/her grade level.
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| DATE " NON-STUDENT INCIDENT - TYPE AND DESCRIPTION | POLICE CALLED OCCURRED GRADE* | DISPOSITION S e N S
‘ o | | YES NO | SCHOOL | NON-SCHOOL , SR R R
SRR _ } HOURS HOURS o Ly I DT
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*If a child is a special education student, please place an asterisk by his/her grade level.
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