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THE DETROIT CRIME PREVENTION MODEL

Traditionally, police operational strategies‘to reduce
criminal opportunities have relied almost exclusively on preventive

It was believed that given enough police manpower pre-

ventive patrol could-be effective because only the irrational

would wveriture to commit drime under the constant surveillance”of a

police officer.

Uhfortunately, praventlve patrol has not worked effectively

197
in the United States. Increased public demands for police serivce .
in non-criminal areas have curtailed these efforts and

function does not encouvgpy private citizens or businessmen to

assist in eliminating their.
)}

o it )

owvnt crime risk.

In the early seventies, results were released regarding a
year-iong:@xpefiment in Kansas City, Missouri, regarding the effect

of pieVentive patrol. The results disclosed that by increasing

"or decreasing the level of routine preventive'patrol,had~ﬁéueffect

of any consequence on crime, citizen fedr, or satisfaction with

i ] &

nolice services., ° - o

. o ¢ ;
As a result of such empirlcal datﬁ that questions tzaditional
\
police stratecles police departments rust now utilize programs and
/ The most

resources that will 1mpact the r131ng crlme ratés.

weffectlve instrument to accommodate/ﬁhls demand is crime preventlon

w1th pollce and citizen lnvolvement Therefore, 1t is s1gn1f1cantr

that crime prevention programs be planned and melementsg with the
idea \hat crime will be reduced; and, honefull‘}h' éaﬁ ﬁxesqiuallty

of life. Wlll ‘be p051txvely ‘affected.,
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Therefore, with this objective in mind, the Detroit Police

Department Crime Prevention Section dld in the spring of 1977

embark on a crime prevention endeavor that met the criteria of the

scientific approach. The results of thla effokt has disclosed a

)

j!

31gn1f1cant reductlon in crime. 7

i

- PROBLEM STATEMENT

The purpose of this crime prevention endeavor was to prove, or

disapprove, the ldea that a comprehensive crime prevention program

1nvolv1ng both the police and. w“*lzers would reduce crime.

two areas of the city were seleatea for this project. The first

area selected was the target area located .on the northwest side

of Detroit. It is called the Crary-St. Mary's Area and includes the

following demographic characteristics:

City Blocks .......uoovn.... 155
Population ................. 12,880
Senior Citizens .......... .. " 209
Nonfyhlte e 6G%
A.D.C S e 10%

Years of Educatlon

. Medium Income ettt 17,000
Cwner/Occupant ............. it 75%
BUILDINGS
i
-~ Residential,....... 3,924
- Commerclal........ 219
- Apartments........ 37
- - R I N R T T TIPS 295

The target area Part I crime statistics disclosed an increase

in crime, with high v1ctimlzatlon in burglary and street robberies.
Also evidencéd in the  target area was much tran51t10n of people

moving 1n and out. This was most SLgnlflcant with Whites moving out

Therefore,

12 - For persons over 25y3“
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v1ct1ms, and organ121ng the communlty into nelghborhood watch groups

‘from the target area.

to ldentlfy'crlme problems,”

Vcrime,prevention officers will be asgignéd to the area and;WLll have{

CONCEPTS'OPERATIONALIZED >

. .(-Ma-gz o »q@‘ﬂ‘ﬂo Jw--

to the suburbs and Blacks moving into the target area. As a result

of this transition there was a lack of neighborhood cohesiveness.

i

SN

/- The control area had very similar demographlcs and crime

characterlstlcs The control area is ‘located about four miles away

HYPOTHESIS

That a comprehensive Neighborhood Watch program inﬁthe
target area which maximizes the optimum in citizen involvement
will reduce tﬁe‘crimes,of burglary, larceny and auto theft. A
probability sample survey will be utilized to measure attitudes,

perceptions and crime preverntion activities.

The target area will be affordedyexten51ve crime analyéls data

‘Also, four tramned :

trends anﬁ‘patterns. é‘

an office in the work area. | “

CRIME PREVENTIQN (lndependent variable) .

Crime preventlon is the antlclpatlon, the recognition and
appraisal of a crime risk and the initiation of some gctlonAtovremove*
it; it involves a trained police officer who contacts the citizen

in an 1nterpersonal relationship’ with 1nfcrmatlon regardlng crime —| 3
//—\'(

preventlon that makes the c1tlzen more cognlzant of ways to red e

the opportunlty for crime. Crime preventlon lncludeSfeducatlo al

programs, conductrng securlty surveys, follow-up contacts with

&

and neighborhood patrolsh In addition to education, crime preventlongf
includes what the sta?a of the art is in both P yszcal and elec-

Ffronic Com mamz‘y Coun UIrreasvies. i N
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LARCENY (dependent variable)

larceny.

g st

A e
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CRIME PREVENTION OFFICER (independent variable)

This is a police officer who has been afforded formal tralnlng
in crime prevention and who works full time at crime preventlon

This officer is still required to make arrest or to take the

necessary action that a non-crlme prevention officer would be

required to do when exigent circumstances require it. The crime

prevention officer is housed in both the police precinct and the

mini-station.

PATROL POLICE OFFICER

This officer is required to walk a beat or rlde in a patrol

car. He is not working full time in crime. prevention, but when the

s1tuatlon~requ;res it he will administer crime prevention techniques.

. - ’ » K]
This officer's duties include responding to radio runms, making

arrests, investigating crimes, writing reports, and providing

general services to the public.

BURGLARY (dependent variable)

This crime is a praaking and entering. It is classified as

" ) .
Break or Enter Business', "Bieak or Enter Dwelllng" or Break or

Enter Others',
to burglarize. After a time Period, there should be a decline in

this crime as a *esult of the crlme prevention effort,

The crime of larceny is a theft, lf the property taken is under v{

$100; it is simple larcanm if the value is over $100 :

1t xs a grand

This ctime’ includes "Larceny from Mbtcr Vehlcle" “iarceny

from Person and attempt larceny.

o N . .
I e T A e e
(ﬂ\*:\" R g T e N s AR e e

Also lncluded,ln this offense is the crime of attempt i

e
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AUTO THEFT (dependent variable)

This crime is the unlawful driving away of an auto with the

intent to permanently deprive.

UNARMED ROBBERY (dependent variable)

This crime is specifically fo%,purse snatchings and strong.
armings. In this crime there is mno weapon, but physical force is

used.

*% All of the crime categories (dependent variables) will be measured

by the regular reporting techniques, and at the end of the one year
period the date‘will be received through the computer for-cempexisoﬁ.
** As a result of the public'sfawareness to crime prevention, there
¥}Wlll initially be an increase in reported crimes. Furthermore,b
Tv1ct1mlzat10n studies done on theée five largest cities in 1972 by

- LEAA dlsclosed that‘DetrOLt hadeconsmderablevunreported crime.

;FEAR oF CRIME (dependent Varlable) ~ 0

)

Because of the omnipresent of crime. there is a fear of, crime

syndrome; but after the‘crlme prevention program thzsﬁVarlehleEW111

¢
(S

be decreased as a result of the citizens awareness to e¢rime and crime
prevention. This variable will be measured during the pre-test and

Lt

then in the post-test, » SRR .

EDUCATIONAL PROGRAMS

The crime prevention educational program will include: Slides,
films, lectures visual aids and handout 11terature. The crime
ﬁﬁpreventlan officer Wlll contact erganlzed groups, schools, block

clubg and any group of people willing to part1c1pate in the*pregramj

T
e L R Y i e

T & e

SECURITY SURVEYS

- The crime preventioniofficer will contact both residential and
business owners and inform them in ways in which they ‘¢én better
secure theirhpremises. This might include lights, windows, doors,
screens, locks,‘dogs, alarms and other devices that hafden the

target.

FOLLOW-UP CONTACTS WITH VICTIMS

Crime prevention officers will contact victims of crimes with
advice on how to prevent the crime from happening again; also to

dlsclose a genulne concern for the viectim's: welfare

ORGANIZING COMMUNITY GROUPS

The crime prevention program will include the organizing and
controlling of citizen groups who are interested in crime prevention.é
Groups such as the Neighborhood Watch Group, who are active in their z
neighborhoods ln,protectlng their property and prosecutlng criminals.
Also, the nelghborhood civilian patrol who patrol their nelghborhoods:

attemptlng to observe any transgressions so that they can notify

the police.

For crime prevention to be successful there must. be adequate“

planning and evaluation of what is being done. 1In order to
accomplish this we utilize program planning, impleﬁenﬁation,

evaluation, and maintenance as an integral part of our efforts.

. V‘fw‘:"*‘;"*‘u i
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PROGRAM PLANNING

The approach used by the Detr01v>Pollce Crime Prevention ‘Section

was to utilize crime analysis and demographic data to determine what

the problems were. For example, in the crime of burglary over 35

percent occurred through unlocke@/doors and windows, and almost 60
7 ,

percent occurred during dayt1me~hours.

{5
S

In addition, many home burglaries resulted in afrape or serious

assault, Therefore, the planning phase prlorltlzed a crime pre-

A
ventlon program . that Would focus on safety in the neighborhoods.

In 1976, there were about 156’000‘reportedJPa:§ I crimes in the
c1ty and over 82 percent were the crimes of burglary, larceny and
auto theft. These property crimes Were the focus of the crime

preventlon program'W1th the belief that we would be able to reduce

them.

' The four crime prevention‘practitiongys assigned to the target
area has the“responsibility of contacting>all of the serivece clubs,
churches, business and community leaders informing them of the program
and~rgquesp1ng_thelgjsuppcrt and resources, ‘

Several public serqiée announcements and crime prevention bro-
churesiwere developed which explained ;heOdif%erent %spects“of crime
prevention. u ‘H ' 3

PROGRAM IMPLEMENTATION ‘ - ©

i ' s
3 W

The Neighborhood Watch Program cons1st ofﬁ?our faCPtS‘ crime
A

reporting; home securlty; operatlon'ldentlflcatlcn- and self-pro-

tection. Each participating block must have a minimum of 50 percent

pal

involvement, and there must be at least two megiings dedicated to the

Blocks that meet Eﬁls ceriteria will be

4 ‘4\
\
$n?

crime prevention tralnlng.

ol g s o G AL L * T

‘o

afforded neighborhood watch signs installed on their blocks

denoting their participation.

The crime prevention officers canvassed each block requesting

citizen involvement. “«On each block a person would host a meeting.

,/“*

: P | .
elither at their house 0r in a pollce mini-station or precinct, or a
nearby church. On the day of the meeting an officer would recontact
the block reminding the citizens of the meeting and the importance of

their attendance.

» z}y '] * 3
The first meeting usually involved neighbors getting to know
each other and meeting.the crime prevention officer and in some

instnaces the patrol officers assigned to the area. The crime pre-

vention officer is responsible for being informed of the crime problems

and discussing the concept of crime prevention.

The subsequent meetings focus: on the intricacies of crime
reporting; homes security; Operation Identification; and self-pro-
tection. Also information regarding how to handle neighborhood

problems and how to deal with govermment bureaucracy is covered.

PROGRAM EVALUATION

' The~Neighborhood Watch Program has been evaluated with crime

statisticg and the proﬁability sample survey. Also empirical data

regarding the crime prevention activities are congidered as a
: \

measure of citizens involvément. i

The c;;me statistics disclose the following:




l » TARGET AREA
|
?

CRIME 1977 1978 1979
Rape 10 6 4 -60
Robbery 57 30 5 -5
. BEE Dwelling 253 131 97 -61
b Larceny 7 1 9 -53
Larceny from Auto 99 58 | 49 -51
Purse Snatching Yoy 20 12 -61
D
0
g 1977 1978 1979
. Rape 8 9 8 -0
T ‘Robbery 52 40 43 -17
BSE Dwelling 206 197 180 -12.6
Larceny 6 13 9 +50
" larceny from Auto 94 80 89 -5 s
7 9 4 -32

Rnsé%kmuiﬁmg
‘ A\

IO These crime statistics disclose a substantial reduction _
D '

e
J

Most notably is the 61% reduction in

 of crime in the target area.

. , burglary, with total crime being down 58 percent.

The control

area’depicts a 12.6 percent reduction in burglary and total

@

i

attendlng crime prevention programs are in many Lnstances the

- 10"

i
"

. Since the inception of the program there have beew

the following crime pPrevention act1v1t1es conducted in the West-

side target area:

~ NUMBER OF NEIGHBORHOOD BLOCK CONTACTS 152
” noow 2 " COMPLETIONS 151
, " " MEETINGS - 420

" " SECURITY SURVEYS CONDUCTED . 636

" " PEOPLE ATTENDING fROGRAMs 9,680

" " NEIGHBORHOOD WATCH SIGNS INSTALLED 140

" " APARTMENT WATCH PROGRAMS 5

" " BUSINESS WATCH PROGRAMS 4

" " SENIORS TRANSPORTED PER MO. 239

i
Thereforé, out of 155" blocks, 151 have been organized

in the Nelghborhood Watch Program and have at least two meetlngs

covering crime reportings-Yome security, operatlon 1dent1f1catlon,

and self protection.

*It should be noted that Lbé number of peoplﬁ (9,680)

same people attending different and subsequent meetings

The follow1ng is the pre and post Probabilluy Samp]e

2 - Leduction of 10 percent for all crimes. Survey conducted in the takget area.

| ' ]
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QUESTIONNAIRE FOR NEIGHBORHOOD WATCH PARTICIPANTS /

p4

(=g

ch fearful are you of crimes happenlng to you your family, or your/

property? ; 1 i
Very feéii}ﬁ O e
Somewhat ééarful;.
Slightly fearful
 Not at all fearful .. . . .. .. ..
Don't know . . r e e : e

How safe do you feel,
neighborhood at night?

Very safe . . . .. . . ..

Reasbﬁably safe . . . ... L. L,
éomewhat unsafe . R

Very unsafe . . . . . . .

Don't know . . .

Have you done anythlng in the H/st year to protect this house (apartment)
; from crlme--th/gzs like stronge 1ocks ~outside lighting, protected

windows?
Yes . . P e e e
4 R No. . . ,7. N
/What heve you domne?
. Stronger locks . . . . . . .. ..
Outs1de llghtlng

23
Protected w1ndows T TR
o
Alarms . . . . . .. .. 0oL
° R DQgS - * * 3 » ) . 0 - . ‘o . -, L] a * ' -

" Other (specify) . . . . . . .. .. ..

marks?

4
(if yes,

M WO

go to 3a).
1
2
3
.
5
P o

\\

0

Have you marked your personal posseséioné with any permanent identifying

Yes . . . . ... L.

No . . ..

R o}

Have you been a2 v1ct1m oF a burglary w1th1n the past two years7‘

gy P s

" . 3 PRI TR T gy
’ ‘ A ] ;
’ o0 . ] ’

1
2

6.

] -
Sy a S e et = =
- 12 - T o
. D : n |
. e

Aoy Yes . ..o Lo o1 :
oo . e o "

No . . . . ... e e e e .2

Would yom say, in general, that your local Police are doimg a good job,

an average job, or a poor JOb’

Good Job . . R T R

.

| 3
f ‘Average Job e e e e e s s s 2
? 1
\

|

1 PooraJob |
L fDomltRmow . ... ... ... .. ... 0
fWithin‘the past jear or two, do you think,tﬁaf crime in this neighbor-
hood has: o '
Increased . . . . N
Remained the“Same . . . . . . . . . .

Decreasad

LOV] N

- Other e e e e e . .“. e .~4

Do you have an arrangement with any of the nelghbors on your block to
watch each others' holises while you are away?

!\‘
Yes - - . . Q\\( L] . . * ' . . ., . . . . L] . o ;‘\A»l
No v o oo e

[

L

. Have you-ever reported a crime or suspicious activity to- the Police9

If so, were you very satisfied, somewhat satisfied, not too satisfied,

or not?satlsfled.at all with . the way the Pollce handled your call or
report? .

;Very'Satisfied

. 1
Somewhat Satisfied e . 2
Not Too Satisfied . .. + 3
Not at All Satisfied . . 4
Don't Know . ‘e 5
Never Called or Reported . e e 6.

>
R ‘

. //.‘J -
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10. Have you attended any Communlty or Block Club Meetlngs in yOur area
| in the last year? , o e

Yes . .

]‘ N

No . . .. I LI

U

(if yes, approximately how many95

Q . » . .

= - o
11. What do you feel is the grkatest crime problem 1n yo N nelgheorhood.

&

o

2

2

2
3
4., Auto Theft
5
6
7

i I

1. Burglary

Larceny

uquberyk

Sex Offénses
Other (specify)

. None’

L

W

)

¢

4

,and between one and two years after the pre fest.

SURVEY FINDINGS

P

The probability‘SaégievSurvey was cdhducted to 500
citizens at the first nelghborhood watch meetlng they

attended, The ‘test was" admlnlstered by the crime prevention

officer prlor to any crime. preventlon educatlon and before any
interpersonal relationship was established with the participante

v The post test was administered to a large- sampllng o1c 20 perc-nt

The post

test was admlnlstexed by non police personnel and was done by

telephone

1)

The results of the probability sample survey dlscloses

the following salvent findings.

1. How fearful are you of crimes happening to you, your

family, or your pfoperfY?

PRE TEST

POST TEST
VERY FEARFUL _ 40% ‘ 12%

2. How safe do you feel, or would you feel, being out

alone in your nelghborhood at night?
cf{

| PRE TEST - POST TEST
VERY SAFE 6% 30%

o}

3. Have you done anything in the last year to protect this

house (apartment) from crime...things like stronger

locks, outside lighting, protected windows? . °

PRE TEST

POST TEST
¢  YES 28%  s07
NO : - 729, : 40%
| - Y L R o
N f“"’ .

-0
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4. Have you marked,your persoﬁal possessions with any
permanent identifying mériS? (Operation Identificatioh).
| PRE TEST POST TEST
YES o287 . 627%
No L 72% 38%
5

. Have you been a victim of a burglary‘withinfthe past

two years? N &
YES | | 24%, 5% 7
No | 767 . 957,

Would you say, in generél, that your police are

doing a goodeob, an average job, or a poor job?

"PRE TEST POST TEST
ERb kol £Us: thotl

90D JOB | 40% 75%
AVERAGE JOB 40% 209,
POOR JOB 14 2
DON'T KNOW B A 1 4

i Withinﬁthe,pastyear or two, do you think that pribe in
f B ””thiS'neighbqrh%od has: , -
i PRE TEST = POST TEST
INCREASED * 31% 159,
REMAINED THE SAME : 40% ” "~ 35%
- DECREASED T, 45%
OTHER | 12% | 5%
v ER

}

I3}

Bes

- 16 -

8. _ﬁo §ou have an arrangement with aﬁy of the neighbo:s
on your block tovwétch each otharsf house while you
are}away? 3; | |
. |

. PRE TEST POST TEST
- YES . 72% . 89%
R R 287, 117

9.. Have you ever reported a crime or suspicious activity

to the‘police? If so, were you: ﬁ

PRE_TEST ~ POST TEST
VERY SATISFIED 20% 35%
SOMEWHAT SATISFIED 15% 20%
NOT TOO SATISFIED 15% - ; 10%
NOT AT ALL SATISFIED - - 10% 5% 7
DON'T RNOW o 4% 5%
NEVER CALLED OR REPO&TED 36% | 25%

10. Have you attendéd an& community or.block club meetings
| in your area in the last year?
p

YES ; 27% 100%
NO ; . 73% 0
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11. What do you feel is the greatest crime problem

in your neighborhood? = ~

POST TEST
1. BURGLARY | 73 ’ 60
2. LARCENY 2 8
3. ROBBERY 5 .15
4. AUTO THEFT | 15 | 14
5. SEX OFFENSES 5 3
6. OTHER | 0 0
7. NONE o = 0

The findings of this survey indicates that police and
citizens working together in. crime prevention can have some.
very positive results. For example, the fear of crime was
reduced significantly, and thg pa;ticipants in the Neighborhood
Watch program became more active in home security, operation
identification, and more positive interaction with their

neighbors and the police.

PROGRAM MATNTENANCE |
This stage off the program is:mnst critical and must be
prioritized. Program~maintenénce has been the foundation of our

success and is an ongoing process.

a

o

~citizen involvement in their community and especially with

- 18 -

Program maintenance has been achieved thxough’%ollowup
crime prevention progféms; special workshop training seminars - R é
for block security chiefs; encouraging community leaders to |

attend the Chief's citywide meetings; personal recognition of

leaders with certificates and plaques; the Chief's twenty-six

member Crime Prevention Advisory Committee; and constant written

communication with our Crime Prevention Newsletter (Ounce of

Prevention) and letters of information.

»

All community organizations are encouraged to participate
in crime prevention and particularly the Neighborhood Watch
program. They are permitted to put the name of their organi-

zation on the Neighborhood Wétch signs. The police department's

role with community organization is one of support and allowing o

them to use our-resourceswinwtheirmprbgramsv“~We do not~attempt "~ |

to usurp their power or leadership.

CONCLUSION

The Detroit Neighborhood Watch program in the target area f‘
has been very successful in reducing crime and the fear of
crime. This is demonstrated with . the 61 percent reduction in

burglary and a total reduction of 58 percent for all Part I

crimes.,

The probability sample survey discloses that the concept

of crime prevention can serve as a catalyst that will promote

their neighbors. The post test catégérically demonstrated more @

B . -t
¥
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! involvemeﬁt in home security, operation identification, and
; a stronger relationship With neighbors and the police.
6 This‘crime prevention endeavor also supports the concept
) of the systems approach to identifying and solving crime },
problems. Thisvincludes the identification of needs, issues,
and problems; the need for‘contemporary;data collection and
analysis; program development and implementation; testing,
measurement, and evaluation ofathe project; and the need for

| '

maintaining the program indefinitely are all germaine to
; program success.

In conclusion, polife administrators must look at crime
: i

prevention as a viable goal that should be prioritized as

being cost effective for attacking crime and its aberrations.

 With present and future budget restraints.for law—.. .. .
23

enforcement on all levels it is critical thaé the police
maximize the utilization &f citizens through crime prevention

as a means of attacking the crime problems.
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