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8 rates 1n o1v1ng hab1tua1 offenders, (4) 1ncreased conv1ct1on rates for the career
~a,cr1m1na] (qunhcreased severity of sentence for the repeat offender, and (6) the:
‘,"exped1ted processing of .career cr1m1na1 cases. Each of these obJectwves have also
- been* satisfied by the New HaVen Proaect and the .policies and procedures which are

- now ik place in New Haven 1n@ure that these ob3ect1ves W111 cont1nue to be atta1ned

S usse d;here1naft r, the New HaVen PrOJect has been a mode] of successn
'1n‘the ‘State'gf! Connect1cut I point’ ‘of ‘fact, the Career,Criminal Division of -
“the:New aven State's Attorney S Off1ce has served as the model for career criminal

, hich'have:now béen. set: up 1n the State's. Attorney's Offices for the Judicial

~ District of Hartfbrd Fa]rf1e1d**and Waterbury “These three new units are ap-

_-proaching the ‘end-of federa] funding, and it is anticipated that the cost for

;cont1nu1ng the. operat1ons of ‘those units, as was the case with the New Haven Pro-

rject, Will be. assumed by “the State .of Conhecticut in the next fiscal year, The

results.of the'."sded money" prdV1ded ta the State of Connecticut by the Law En-.
“forcement Assistance Adm1n1strat1on for. the icreation and establishment of career
'cr1m1na1 prosecutor1a1 units has 1ndee been money well spent. Long after the

.,:,federal fund1ng for this project has been exhausted the fru1ts of these 1n1t1a1
e expend1tures w111 cont1nue to. be harvested :

#
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Lo 'NARRATI,\(E‘?DESC_RI‘P'{[ION*’OE- :T‘HE:NwaHAﬁVEN _COMPREHEN‘SIVE CAREER CRIMINAL PROGRAM

Aol
‘gx..,‘._‘

: ‘Perhaps the best method of deSCr1b1ng the operat1ons of the New Haven Com-
"preheds1ve Career Criminal: Program s to identify in general terms what it was that
_the:Nel Haven: Stdte's. Attorney s Office was attempting to do through the establish- -
“ment of the’ Career Criminal Unlt ‘First: of all, the State's Attorney was attempt1ng
“to create a fméchahism for 1dent1fy1ng the career criminal. . Secondly, the New Haven °

,,»State 5 Attorney attempted to establish procedures for hand11ng career cr1m1na1
‘ﬂ.defendants 1n a manner wh1ch wou]d prov1de for the fo110w1ng ‘

f?]]ag L:,A decrease 1n the hol1e and d1sm1ssa1"rates of career cr1m1nals,,
b An 1ncrease in conv1ct1ons, and part1cu1ar1y conv1ct1ons to top R
SHERN :charges on-career cr1m1na1 defendants; . o

-

G “Increase sever1ty in: pena1t1es for conV1cted career cr1m1na1 defendants,

de A decrease in the amOUnt of tlme requ1red to take the career cr1m1na1
PR defendant off the street and put him 1%to prison.

ey The mechanlsm used tor’ 1dent1fy1ng ‘career criminal defendants in the Jud1c1a1
Dlstr1ct of New Haven is of course the "screen1ng process" employed by the Unit.
The screen1ng process involves an inquiry into two specific areas; namely, who is
the cdreer criminal, and how do.we identify them, A person 1s des1gnated a career
cr1m1na1 1n the Jud1c1a1 D1str1ct of New HaVen 1f that person S pr1or cr1m1na1

: c’:
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should be ‘noted that when the New Haven: project was originally established there

S ma e,

‘tion by the New Haven Career Criminal Unit.

- Qffice, and the,référra]s,jnciude;the name of the criminal defendant, his or her
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Pecord shows two or more prior felony convictions (or one prior felony conviction
and a present status of being on"bond, probation, parole, or some type of condi-
tioral dischaige), and who presently stands charged with one of certain enumerated
targeted offenses. The targeted offerises with which the. New Haven Project is con-
cerned include Homicide, Sexual.Assault, Assault, Robbery, and Burglary. If a,
crimial defepdant in'the Judjcial District of New Haven meets these threshold
stahdards, (that'is to says he has two or more prior felony convictions and he
preSeht1y; stands -charged with.one of the'targeted offenses), then he would in
fact be desjdnated a career cikiminal, and his case would be handled by the Career

Crimifial Unit of the New-Haver State's Attorney's Office. In this regard, it

was sdme selectivity used in deciding which criteria defendants' cases would be
handled by the Unit. As the New Havern Erdjectkhas become more firmly established,
however, the .neéd to be selective in’taking criminal cases involving criteria
defendants ‘has been’eliminated. . As the project currently operates, if a defendant
hds the requisite prior criminal history and if he has been appropriately or
properly charged with a targetéd offense, then his case is accepted for prosecu-

_..* iTheprocedure used for dctually identifying and picking up career criminal
defendants is-relatively simple. There dre a total of fourteen organized munici-
pal:police departments and one Connecticut State Police barracks located within
the Judicial District of New Haven. The City of New Haven is the Targest popula-
tion center within the Judicigl District, and a majority of the referrals to the
Career Criminal Qffice do emanate: from the New Haven Department of Police Services.
In this regard, the New Haven Department of Police Services makes daily referrals
to the Career Criminal Office of all individuals arrested in the €ity

of New Haven for one or more of the targeted offenses. These referrals are made
on .a regular Written form proyided to the police department by the Career Criminal

date of birth, and the offense with which that person is charged. In addition, .if
the arrestee has a local criminal history, that criminal history is attached to
the.referral when it is delivered:to the Career Criminal Office. With respect to
the other.police departments within the Judicial District and the local Connecticut
State Police barracks, referrals are mide in a different manner. Each of these
other law enforcement agencies is contacted by the Career Criminal Office every
Monday, Wednesday and Friday.® The lotal departments at that time report to the
Career Criminal Office the names and ddtes of birth for all individuals arrested
for targeted offenses. Once the Career Criminal Office receives a referral on an
individual (whether the referral is made by the New Haven Department of Police
Services or one of the other Tocal departments), the screening attorney in the
Career Criminal Unit makes an-immediate criminal history check through "an available
computer terminal which ties into the Connecticut State Bureau of Identification.
Consequently, we are able to make a very early determination as to which 1nd1v1-
duals would qualify for prosecution by the Career Criminal Office based on their
prior criminal histories and the charges presently lodged against them.

~ If it is_determined that an individual who has been arrested for a targeted
offense has a prior criminal history which would warrant his being prosgcuted_py
the New Haven Career Criminal Unit, then a preliminary acceptance form is delivered

. s | "k 'E E j | . g
| S A

to/tﬁé‘pojice dépar;ment making the.referral. The preliffinary acceptance form

requests that' the arresting agency forward to the CareeW’Crimina1 Office all
available arrest reports: as soon as possible. If upon review of the available

 arrests reports it appears.as.though thé individual referred Has been properly

charged with oné of the targeted offenses, then that individ¢slAs accepted for
prosecution by the Career Criminal Unit. ,
1t is to be noted that under the ruies of criminal procedure in the
Connecticut coupts all ihdjvidda%; arrested for criminal offenses in the State
" of Connecticut are first pres%ngﬁé in what is known as Part B of the Superior
Court. A1l major felony césésﬁﬁﬁ the State of Connecticut are prosecuted in Part
A of. the Superior Court,* AT1 individudls who have been arrested for a major
felony in:this State will have their cases-first presented in Part B of the
Buperior Court, and the matter will be continued for a period of two weeks for
"screening.": During thdt two week screening perjod, a determination is made by
the prosecytor in the Part B.Court as to whether or not the case ought to be
transferred to the major felony court (that is, Part A of the Superior Court).
As cases are presently handled in the -Judicial District of New Haven, that two
week: scyeening process provides the Careerr Criminal Office with an adequate op-
portunity ‘to obtain referrals, gather: criminal arrest records, and review pre-.
Iiminary drrest reports.’ .Conseéquently, by the time a case is transferred from
Part B of the Supérior Court to Part A of the Superior Court, the Career Criminal
Unit is already in a position to make a decision as to whether or not they will

. atcept a particular case for.expedited prosecution. In point of fact, the
decision as to whether or not-an individual will be prosecuted by the Career Crim-

qu] ?nit Ts: USually made within one week of the arrest of that particular indi-
vidualy . S ’ :
. Oageigh;ihdividual'is accepted for prosecution by the New Haven Comprehensive
Careet4ﬁyiminaT%PP09ram, his case is hahdled in a manner which differs substantially
;>withf?hose cases prosecuted in the regular course of business. More specifically,
the Career Criminal Unit employs procedures which result jn decreased nolle and
disniissal rates, an increase in..corviction rates, an increase in severity of
penalty, and & decrease in the time required for processing a.criminal case. Per-
haps the most distinctive procedure followed in the prosecution of a career crim-
inal case is. the use of "vertical prosecution" techniques. As is characteristic
of most career criminal programs, career criminal defendants in the Judiciid
District of New Haven have their cases handled by one attorney. As soon as the
screening-attorney and the project director make the determination to accept
a particular case for prosecution, the case is assigned to one Assistant State's
Attorney who then handles that particulab matter from the very beginning of
the process until its very completion. The Assistant State's Attorney assigned
to,the case Wolld appear at. the time of the initial plea is entered, he would
handle all pretrial. motions, he would try the case if a trial were necessary,
and he would handle  post-trial matters such as appeals and habeas corpus peti-
tions. Thus, the prosecutor in a career criminal case is placed on the same
- footihg as is a defense attorney who is charged with the responsibility for re-
~ presenting his clients interests to the best of his ability. ;
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In addftion to empToying vertical prosecution techniques, the career crim

| ‘ dle cases °
prosecutor has a somewhat smaller caseload than do the prosecutors who han

al ' : f ice. With
in the lar course of business in the New Haven State's Att9ﬁ25¥e5t22€1gomp1ete
in the regula load, the career criminal prosecutor is able to in 4 therefore i

g redugedt93§§ are done by the police in career criminal Casgsfnsgstigation and
1nvesmgar1’arevbetter ard more complete cases. The~¢"ha“$e~ 1secut10n5 in the
hle Lo egtion7wh1ch is characteristic of career cr1m1n§t proevﬁdenced by the
C?g% g;$p8¥stricf of New Haven has quite clearly born f¥g1 oszrall conviction

Ju a%t lOF Caﬁeer Crimﬁna1 prosecutions,o For examp]Ea 72 to December. 1980

i ?t r jury trials between the period of October, 19 dicial District of New
fate 2 ‘e~tqied-{n Part A of the Superior Court for the Judicial Part A-of the
for. cases 757‘ Cases prosecuted by the Career Criminal Off‘cihéﬁ same period of
\Haven'w?SCouF% for the Judjcial District of New Haven during ictions obtained
queriosu]téd in a conviction vate of 92%. The quality Of]g?"zareer crintinal
ﬁ;mihgeCapeer~crimina1«Office ig‘a]soegogiwggguzén 8£t§ggr of 1978 and December

Hante. ‘ 2ir cases dispos , i e

g?f$gggntng28x?3gtg?;1;20 of thOSg individuals were convicted of the top charg
sét forth in the information.

' » : 'mi i 3 ici i ict
It is-also to be noted that the Gareer Criminal Un1tfofdzgisdud%ﬁ;altg}gtr
k ew Haven -does not plea bargain with. career criminal defen nts. The staff
attomn f ‘the Career Criminal Unit do hot bargain with resge.]ina] e ctber
at?orne%:roed or the sentence to be recommended. The Caree;d g;nab1e AR
CC&WG‘C dégermﬁnation as to what offense or offenses he wou oAb o prov
queﬁ athe‘n makes a determination as to what he feels an apgzopt Bve panonce
o 1deb‘ +The Career Criminal prosecutor is not at all he§1tandis [onform de
Fenie cour 1 and the court of what fie feels is an appropriate : Eeer o e
fﬁnsejcgggsikimiﬁa1's case; however, the staff attorneys in the a: o charges
ttgtcgr' ot bargain with either the Court or the defense lawyer B e
Un1"’geQCes If a difference of opinion exists between the proSe por.and th
gr §§nas to what sentence ought to be imposed in a particular gid~5t he caresr
c$$;16a1 prosecutor simb]y makes his position known on the rec ,
sentencing. x

' B - ' ew Haven
~In order to expédite the prosecution of career criminal ;?saﬁitthﬁage e
St fé's Attornéy» together with the staff of the.Career Cr1m13ew‘Havéﬁ to provide
"%h the residiﬁg judge for Part A of the Superior Court in s o PTO e
gAe'Uhit Sith‘sufficient court time to in fact exped'nteftge‘epgupeﬁor Court.
criminal defendants. The Criminal Division of Part Afof @) ol judges as-
Judicial Distiict of New Haven normally has a total of fo e e 2
sighed to it. With a trial backlog in excess of 750 cases, L e tand oy s
SO t time for career criminal cases is rather limited. Notwi eding judges
chu; r severe limitation in available judicial resources, the pr 1 judges available
:gtNgg ﬁaven have attemptéd to make at least one of the four trial j

. ‘ ,» the Career
v to the staff of the Career Criminal Office at all times. Consequently

i i fenders
iminal Unit has been able to dispose of cases involving repea:efglogﬂsgzess "
A imately one-half the time it takes in the regular cqur’for e
;n 2pﬁrg? the Superior Court. More specifica}]y, the mggntt1m$ verdgct Soads
Par er criminal case from the date of charging to the da etofor tha eroject. 3t
g‘care While 124.3 days exceeds somewhat the initial goal se LA
ay?i e resents.a significant decrease in the processing t1m$ L T i en
S"JmP E'x'of the Superior Court of New Haven, .We_ant1c1pateb gr Pl ncreacs in
}2 tﬁ;t processing time in the future; however, without a substan
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available’ judicial resources the processing time for a1 cases
and non-career criminal, i

Tn the Judicial District o

s Career criminal®
decrease to any great extent

f New Haven -is not tikely to

programs, the actua] start
Ject began somewhat later t

JUDICIAL DISTRICT OF NEW HAVEN
CAREER CRIMINAL DIVISION

STATISTICS

OCtober 1, 1978 - December 31, 1980

CASES SCREENED/ACCEPTED

Numbér of,défendants referred

' 2,731
*Number of Caregr Criminal defendants&accépted 209

ﬂumber of Qgrger‘Crimina] defendants disposed of 131

Nuﬁﬁer of guilty pleas to top charge 97
Num§er of guilty pfeas‘to reduced charge 4
Number bf cth%ctions to top charéé (Court) 1
Number bf convictions to top ghérge (Qury) | 22
Number of convictions to reduced charge (Juny) - - | 1
Number of acquittals after trial'g " b2
*

This doeg not include n
inal Unit, .




)

J‘ more active, criminal actors. In Connecticut, as in most States, information

Nunber of case’ dismissed a%tgk filing | | -5

Total number of charges disposed of - 875

Conviction Rate - 96%
Timé}between'charging and?verdict = 124 .3 Days
Average senteﬁce imposed —»6%13%‘Yearsb?ﬂ%$w

0

- .The foregoing date clearly indicate3 the successful nature of the Career
Criminal Unit's operation,. As a further indication.of the success of the New -
Haven Career Criminal Project in identifying career criminal defendants and.suc- .
cessfully prosecuting these individuals, a recent_computer analysis was run in

an effort to come up with a profile of the career criminal defendant in the Judi-
cial District of New Haven. Approximately 70 randomly selected individuals whose
cases have been prosecuted by the New Haven Career Criminal Unit were reviewed in
preparing the average offender "profile." That analysis provided us with the fol-
Towing information: : , :

Average Age - 27 Yiar57’

Average»Ndmbef'of Prior APrests - 16.9

Avekagé Nmeer of Prior Convictions - 13.3 | |
Average Number of Criminal Qharges_Pending in ‘the Career Criminal Unit - 3.6

o

In aggregate terms the 70 randomly selacted individuals had a total of
1,182 arrests’which resulted in 931 convictions pripr to ever being prosecuted
by the Career Criminal Unit of the Newz{laven State's Attorney's Office. The
staggering impact of these figures is heightened by the fact that 51% of these
défendants were either out on bond or probation/parole at the time they committed
tbé“&}ﬁ§2§ s for which the Career CriminalilUnit prosecuted and convicted them. In
Zig/tion he data analysis revealed that .the average period of time which had
grapsed between the time of the career criminal's last release for a felony con-
vlgtion’and the time he committed the offense for which he was prosecuted and con-
victed by the Career Criminal Unit was only 6ne year. (The median period of time
1 ,

_~=elhpsed was only 0.7 years.) 0

The statistical information would clearly suggest that the New Haven Compre-
hensive Career Criminal Program has indeed been successful in identifying repeat
felohy offenders and in successfully prosecuting these individuals. The data
would suggest, however, that additional efforts need to be made in the area of v
reducing case.farocessing time, and perhaps in’ the identification of younger,

)

o

"aanEPning the criminal activities ¢f

the prosécution. One of the cdﬁsequnces of the unavailability of this information
i that the average age of a céreer
.. might otherwise bé the cdse. /Inasmuth &s it takes some time for an individual.

_grant- funds, these eight staff positions were filled, and the administrative frame- |

-termination of federal funding, it was somewhat questionable as to whether or not
we would be successful in having all eight positions called for in the grant picked
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juvenile offenders is simply unavailable to

criminal defendant is sompewhat higher than

to accumulate a sufficient-tpack recbrd to be exposed to prosecution by the Career
Criminal Unit, the average age of the defendants handled by the New Haven Career
Criminal Project is présently a 1ittle'higher than desirable.

s A,

I1T.  EVOLUTION OF PROJECT DESIGN

. ‘During the two years' the ‘New Haven Career Criminal Program operated under
discretionary grant funds there were certain changes which were made in the pro-
gram form@t,;fAs,the?stéfF of ‘the Career Criminal Unit became more familiar with
the admintistrative personnel of the Joc#l police department and more aware of

the .requirements for operating an effective Career Criminal Unit within the
dudicial Distritt of New Haven, cprtain changes and modifications were made in
the program.. The principle changes ‘which occurred were in the area of personnel,.
keferral practices, and the courts in which the New Haven Career Criminal Unit
would prosecute cases. L

A;‘A;,Peréonmg1:"As the New Haven Comprehensive Career Criminal Program grant

was,originally designed, the project would involve a total of eight staff members.
Those staff members would include one program administrator (who was a non- .
lawger), thiee :trial attorheys, one screening attorney, one inspector, and two Ol
clerical assistants. For most of the first year of operations under discretionary

work for operating the project was put in place. Toward the end of the first year
of discretionary grant fuhding, however, the program administrator terminated her
employment with- the project. Inasmuch as the program administrator had successfully
implemented most of the policies ard procedures which had been outlined in the

graht application, it was decided by the State's Attorney for the Judicial District
of ‘New'Havefi that rather than-hiring a new program administrator it would be more
beneficial to the program to hive a second inspector. The New Haven Career Crimi-
hal Unit then sought authorization from LEAA in Washington to make this change,

and wheh such approval was received a second inspector was hired in place of the
program administrator,

.. The secohd year discretionary grant funding also called for a staff of eight.
Under the second year of discretionary funding the staff was to include three

trial attorneys, one screening attorney, two inspectors, and two clerical assistants.
One of the trial attorneys was appointed by the State's Attorney as the Project
Director and that trial attorney's duties included both the active prosecution o
of career criminal matters and responsibility for handling the day to day admini-
strativg functions called for under the grant. As it happened, the second cleri-
cal” position which was provided for in the second year discretionary-grant was

not filled during the 1ife of the grant. It was determined in the early part of

the second year grant that while the prospects were ‘good for-having the Connecticut
General Assembly assume the cost of the New Haven Career Criminal Program upon

°
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of the burden ihvolved with prosecliting the habitual offender, and we have sub-°
stantially ihcréased the exposure of the caree criminal by lodging persistent
offender charges against him. Consequently, the Career Criminal Unit has been
sccessful in convicting the career criminal in the lower court and in having

prison sentences imposed oh a career criminal which far exceed the penalty nor-
mally handed down to a defendant in the lower court. ’

"+ “'The restilts of the Career Criminal Unit going into the Tower courts have been
two-fald. . First of all, the career criminal has not been able to escape the en-
hanced proseclitarial effort which is provided for ynder career criminal pro- -

. cedures. Secoridly, the presecutors in the lower court have begun to use the ‘
threat of asking the career criminal staff to handle a case as a means of driving
harder bargains with defense attorneys;in obtaining more time for repeat of-
fenders in the lower court. In addition, the staff of the Career Criminal Unit
going into the lower colirt has helped to foster better communications and im- o
proved relations between the staff of the major felony court and the prosecutorial
staff of the Part' B criminal courts. ‘

.. As the New Haven Comprehensive Career Criminal Program developed over,
the past two years it became necessary to make certain changes in the operation
of the program.: The State's Attorney for the Judigial District of New Haven is
satisfied that the changes that have been implemented over the past two years  °
have worked for the betterment of the program and have resulted in higher quality
prosecutions. While. the policies and procedures for the operation of the New
Haven Career Criminal Unit are now firmly in place, it is anticipated that as
the program continues other adjustments and modifications will be make in the .

~ program so as to better serve the public interest and to provide for even greater
slccess in the apprehension and prosecution of the habitual felony offendef.v

IV. SPECIAL FEATURES

Aside from the foregoing information concerning the general nuts and bolts
operation of the New Haven Comptrehensive Career Criminal Program, there are a
number of features to the project which-are of some note, These matters of in-
terest would include training conducted by the staff of the Career Criminal Unit,
warrant assistance that is provided to local police departments, participation in
a special robbery task force in the City of New Haven, and ongoing participation
in local public forums concerhing problems associated with crime and the criminal
justice system. S

Y
A. Training: With respect to training, the staff of the Career Cniminal Office
has worked with the in-service training group at the New Haven Department of Police
Services, and the staff has lectured to the officers on laws concerning search §&
seizure and arrest. In addition the staff has presented lectures to classes at
the New Haven Department of Police Services concerning the Career Criminal Unit,
the procedures used by the project staff, and the objectives.of the Unit.
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- The New Haven Career Criminal Unit has also participated in the develop-

ment.of seminars which hdve been conducted for all.police departments within
the;gudlciai‘pistrigt of New Haven. One two day seminar had to do with burglary
and‘bUrg1aryr1nvest1gation‘ Aside from Tecturing on the.grinciples on law which
qpp]y_to burglary.cases, training was also conducted with respect to°the investi-
gation of bUﬁg]ary cases. .Duripg the seminar a burglary scene investigation was
videotaped and'a mock tiial stemmning from the investigation was conducted and

: vjdgqtaped.;uThose:videotapesvhavejbeen reduced to a training film which is
avajlabfe now to the police departments within.the Judicial District of New
Haven. It is anticipated that the New Haven Comprehensive Career Criminal Pro-
gram staff will continue to participate in law erforcement training efforts

throughout the Judicial District.

B, ;Warraht,Assis%ancé: ‘The staff of the Career Criminal Unit makes itself
aya}lable‘on an ongoing.basis to officers of local police departments for as-
sistarice in.the drafting of arrest and search warrants. While we are princi-
pally conceriied with offenses involving sUspected career criminals, the staff

does make itself available to ahy police officer who might have questions con-. )
cerning affidayits for warrants. «is the program has established itself within 0
the Judicial District of New Haver, it has become more and more common-for of-
ricers who are investigating tases inyolving potential career criminal defen: -
dants to coms to the Career Criminal Unit to seek the assistance of the inspectors:
and prosecutors within the Unit. The result of this ongoing working relationship
hds been an improvement in the gerieral quality of warrants obtained in cases in-
volying career criminals, and we have seen a decrease in the number of pretrial
motions which relate to the body of the warrants themselves.

C. . .Robpehy‘Task Forcet During the Summer of 1980, the City of New Haven was
exper1egc1ng‘a.résh of very violent armed robberies. The State's Attorney for
the.Judicial District of New Haven worked with the New Haven Department of Police
Services to create a special robbery task force to investigate these offense.

Morg particularly, the Career Criminal Unit of the New Haven State's Attorney's
Office worked on; a day-to-day basis with members of the detective division of -
the New Haven. Department of Police Services in an effort to apprehend and suc- .
cessfully proseclte those individuals who had been engaging in these very violent
offenses, The robbery task force has proved most successful, and a large number
of arrests have resulted from the combined efforts of the New Haven Police and,
staff of the Career Criminal Unit. Because of the close working relationship =
between the police members of the robbery task force and the staff of the Career
Criminal Unit we have been able to act swiftly in taking these yiolent robbery
suspects off the street. This robbery task force effort has received some *
notoriaty in the local press, and both the New Haver State's Attorney's Office

and the New Haven Department of Police Services are pleased with the mutual
police-prosecution effort. .

s}

P

D. .Participation in Public Forums: The staff of the &ireer Criminal Unit has
also been active in attending public forums in which the subject of the crime and
the criminal justice system is the topic of discussion. The Career Criminal staff
has:addgéssed such organizations as Elks Clubs, The New Haven Civitan CTub, a
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an ? group of concerned Branford, Connecticut Citizens, etc, The Career Criminal ‘ L
S Unit attempts to make the staff members available to these different citizen's
} © .&7x groups in an effort to explain to the public what meaningful steps are being, taken kgt i AVE
= by the State's Atforney's Office in New Haven to address in a-serious way the . w Haven project is greatly indebted to th ut in addition to the
[ crime problem within the Judicial District of New Haven. By :and large the public o - Enfor ssistance Administratiof for its on -0 3 personnel of the Law . ) E
o is very enthusiastic about the Career Criminal Program, and it is a relief to S oo - New Haven project was developed, :Thepefforts~ofgggngLa~vEC? AT ass1stance as: the
. ' the-citizenry to know that these efforts are being taken to bring the full weight DU s : Administratidﬁwiﬁ‘brOVidihg‘théireéburces'for the egtag¥isgmggiegsnghgsﬁéztﬁnce |
o of the systey to.bear an the habitual felony offender. | Lo R (Comprehensive Carger Criminal Brograni-has been of tremendous benefit to the ¢iti- |
vy > RN - ot , “ B EE in fact, the entire citizenry of
T R e ' : : :

zens df’ﬁhé.dddicial‘DjStrictﬂbf‘NGWSﬁavenLénd,
| et ey -] | The, New Haven State's Attorney's Office is most ap-
e V. . EUTURE OF THE NEW HAVEN COMPREHENSIVE CAREER CRIMINAL PROGRAM otrender i o a11 o Ton

the State of-‘Connecticut..
o0 .,.f@e’COnnectfgut General As%emb]y"reﬁygnizgd”the‘sucess‘of the New Haven
: Comprehiensive Caréer Criminal Program, and' it accordingly has picked up the entire
.cost of the)operation of the project. While fiscal problems facing the State of
-~ “Conhecticlt|are quite serious, the continued operation ot the New Haven Career
. Criminal Pr¢gram has beéen insured. - The Career Criminal Units in the Judicial
- District of Hartford, Fairfield and, Waterbury appear to be in ‘fairly good -shape
PO | B With respeft to fliture funding for their programs. As the projects become insti-
‘ tutiona¥ized in the State of Connecticut it is anticipated that they will be able
to experiment with new.and inroyative prosecutorial techniques. The actual and
perceived incident of crime 1nﬁ§?cJurban areas within the State of Connecticut is
such that the: citizenry, in all1Nlikelihood, will> be demanding more and not less
of thetibe of prosecution made “available Gnder the career criminal concept.
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: 5 It issunticipated -that the New Haven Career Criminal Unit will continue to ,
el operate in the foreseeable future urider the same policies and procedures which were
e W ; implemented during the périod of discretionary grant funding, The State's Attorney .
v for the Judiciial District of .New Haven intends ‘to have the Career Criminal Unit:
Sl e continue to prosecute individuals who meet the criteria which were employed while
. the Unit wds being funded with LEAA monies, and the prosecutorial techniques of

K Vertical prosecution, no plea bargaining, expedited processing of career criminal
tcases, and enhanced investigation/prosecution of career criminal matters will all

remain in places In short, the State's Attorney for the Judicial District of New

Haven is very satisfied with the manner in which the New Haven Comprehensive
. Career Criminal Program has been developed and implemented. Thus, .the New Haven
S . Comprehensive Career Griminal Progarm will continue in place operating under the.

' - same policies and procedures for some time to come. [
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.Y VI CONCLUSION
_ The New Haven Comprehensive Career Criminal Program has been a very successful

effort in the State of Connecticut. Not only has the project been implemented in’

. the Judicial District of New Haven as it was designed under the grant application,

‘ but=zit has served a a model project for additional career criminal units through-

out the State of Conhecticut. The State's Attorney for the Judicial District of

New Haven and the-staff of the Career Criminal Unit are most appreciative of all

the .assistance provided to-the project by LEAA personnel. - Of course the grant
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