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ability changed over time.1 Ultimately, if the objective of a particular
evaluation is to try to increase the level of success on a given goal or
criterion, a single respondent must be selected to indicate whether a
youth has achieved success. This selection process is necessary because
it will be impossible to improve the youth's performance from the per-
spective of several observers simultaneoﬁsly, if the perceptions of dif-
ferent respondents fail to move together, as our findings suggest. For
example, if the youth indicated that a particular criterion had been
realized but the counselor felt the criterion had not been fully achieved,
how would the policy-maker determine if the criterion had or had not been
met? For future evaluations of the impact of the National Runaway Youth

Program on the clients served, it would be best to frequently compare the

perceptions of youth and counselors as to whether a goal has been achieved.

The counselor has a perspective on the seriousness of the youth's situa-
tion and on how realistic the solutions are that the youth frequently
lacks, while the youth's perspective is needed to ensure that the youth
really feels that the project was helpful in dealing with the problems
that were of most concern to him or her. The specific point of view to
be utilized in any specific analysis can only be determined by the policy

questions the study is designed to address.

COST ANALYSIS

The cost analysis performed by Berkeley Planning Associates as part
of its evaluation of the National Runaway Youth Program began the process
of developing concrete baseline information regarding the costs of provid-
ing certain services to clients and the extent to which project resources
are used to provide these services. While the study was able to provide

this type of baseline data, certain unavoidable features of the current

1Our own bias on this goal, as well as on the qther goals thaF do
not directly concern family problems, would be to give less emphasis to'
the parent's perception, and more emphasis to the youth's and counselor's

responses.
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design limited the extent to which conclusive findings could be drawn.
Specifically, the current cost study collected information from projects
for a single, one-month reporting period during August 1978. Consequently,
the information presented in the cost study is subject to a certain bias
of seasonal fluctuations in the client populations served and the unique

demands upon project resources that might occur during a summer month.

. In order to overcome this bias, we would suggest that future cost studies

collect data for at least three one-month periods over the course of a
year and base all final cost figures on the average amount projects
spend on each of the services for all of the data collection periods.

Second, we relied upon the projects to provide us with summary data
of their monthly caseloads during the August reporting period and used
this information in determining the per client costs. While we have no
reason to suspect that the projects did not submit accurate figures, it
is clear that the projects defined their ''clients" in different ways. For
example, some projects reported a telephone contact as being a ''client"
contact, while other projects reported only those youth who physically came
into the project as being clients. Future studies should establish clear
categories for different types of clients, separating the services the
projects provide to those clients who telephone for assistance from the
services the projects provide to those youth who come into the projects.
Also, future evaluators should try to conduct at least one month of the
cost analysis data collection during a month when they are also obtaining
client impact data. In this way, the evaluator would have an additional
source for determining the actual number of clients served by the pro-
ject during the reporting period.

Finally, the single data collection period did not provide us with
sufficient data to make definite statements regarding the average per

client cost of providing specific individual services. While we were

‘able to develop estimates of the average costs for providing services

for a one-month period to housed and non-housed youth, these average
figures would vary substantially depending on the actual service mix that
the projects provide to their clients. Determining a more reliable cost
per client for each of these client types would, however, require addi-

tional, more detailed cost analyses with the objective of identifying the
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different service delivery methods, and their associated costs, for all QVJ' ‘ i
; ey

types of service categuries. For example, the current cost study focused

on two distinct ways of providing temporary shelter to runaway youth,
methods that resulted in very different per client costs. Future studies

might want to develop cost comparisons between different approaches to
the provision of individual or family counseling. In addition, future
analyses would want to separate out those one-time counseling contacts

which deal with emergency situations from those which provide basic infor-

mation or referral services. Once this more detailed type of data is ;

developed, a project director would then be able to use the cost data to
put together a specific service package that would address the needs of
the project's target population yet remain within the project's overall

\

budget.

APPENDIX A

(i‘ ’ ( ) YDB-CONTRACTED STUDIES ON RUNAWAY YOUTH AND
' RUNAWAY YOUTH SERVICE PROGRAMS
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Over the past several years, the Youth Development Bureau has funded

a number of studies designed to examine the characteristics and service

needs of runaway youth. These include the following contracted studies:

e Boone, Young and Associates, Inc., "An Identification of the
Special Needs of Runaway Youth Due Primarily to Age, Sex, Race and Ethni-
city," 1977. The purpose of this contract was to identify whether sub-
populations of runaway youth have special needs and service requirements
due to their socio-demographic characteristics, to collect information
on the services currently provided by YDB-funded projects to these youth,

and to propose other types of services to more effectively serve the

special needs of runaways.

e California Youth Authority, '"Development of Reporting Require-
ments for the Prdjects Funded Under the Runaway Youth Act," 1975. This
contract resulted in the development of uniform statistical (the Intake
and Service Summary Form) and program performance (the Program Perfor-
mance Standards Self-Assessment and Program Monitoring Instrument)
reporting requirements for the projects funded under the Runaway Youth
Act. Additionally, evaluation reporting requirements (the Aftercare and
Project Record of Follow-Up Forms) were also developed; these forms, how- .
ever, were not being required of the funded projects in recognition of :
both the level of federal funding awarded to the projects and the exten-
sive staff time that would be needed to compile follow-up data from youth

*3

and their parents.

e Educational Systems Corporation, 'The Development of a Typology
of Runaway Youth Who are. Unable or Unwilling to Return to Their Family
Setting, to Identify the Services Which are Required to Effectively
Address the Needs of These Youth, and to Determine the Additional Ser-
vices Which Should be Provided Directly by Projects for Runaway Youth
and Through Service Linkages," 1976. The purpose of this contract was
(1) to develop a typology(s) or classification(s) based upon individual
and family characteristics, of runaway youth who are unable or unwilling
to return to their fahily setting, or who repeatedly run away; (2) to
identify the unmet service needs of these youth and their families on

Preceding page blank
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both a short- and long-term basis; and (3) to identify those programs
and service components which are currently being provided both directly
»r through referrals tu other community agencies which are essential in

meeting the needs of these youth and their families.

e National Network of Runaway and Youth SeriEes;'hétféteéy Paper
to Identify the Areas for Prevention at the Project Level for Youth and
Families in Crisis," 1977. This contract was designed to develop a
strategy paper on the state-of-the-art of preventive services for run-

away youth within projects funded under the Runaway Youth Act.

e National Youth Alternatives Project, "An Identification of the
Aftercare Needs of Runaway Youth and Their Families and the Services
Which are Currently Being Provided, and the Development of Models for

. the Provision of Such Services Directly by Projects for Runaway Youth
and Through Linkages Established with Other Service Agencies in the Com-
munity," 1976. The purpose of this contract was to develop models of
effective continuing services for youth and their families following
crisis stabilization. The crisis is considered stabilized when the ur-
gent needs of clients for shelter and counseling have been met and the
focus is shifted to resolving the longer-term needs and problems of run-

away youth and their families.

e Opinion Research Corporation, "Comprehensive National Statisti-
cal Survey," 1976, mandated by Part B of the Runaway Youth Act. As
mandated, the National Statistical Survey on Runaway Youth was designed
to define the major characteristics of the runaway youth popnlation (the
age, sex and socioeconomic background of the runaway youth, the places
from where and to which the youth run, and the relationship between run-
ning away and other illegal behavior) and to determine the areas of the
nation most affected. The conduct of the survey resulted in the first

valid national estimate of the incidence and magnitude of the runaway

youth problem.

,\
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° UNCO, Inc., "A Survey to Determine the Incidence of Runaway
Youth in the United States," 1975-1977. The purposes of this study
were to determine the incidence of runaway behavior; to gather descrip-
tive data on runaway episodes; to determine the extent of under-reporting
of runaway behavior by parents; and to document the methodological prob-

lems that are encountered in the conduct of a survey of this type.
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ORGANIZATTIONAL GOAL ASSESSMENT

Data used to answer the questions posed by the organizational goal
assessment were gathered by BPA field staff during'week-long site visits
to each of the 20 projects in our evaluation sample. BPA staff conducted
intensive interviews with individuals carrying out the functions of pro-
ject director, counseling supervisor and community liaison, and distri-
buted self-administered questionnaires to the project's staff. Alsv, at
least three representatives from community agencies with which the project
maintained its most important coordination and referral linkages were
interviewed. In addition, interviews were conducted with at least one
member of the project's advisory board or board of directors and a re-
presentative of the project's affiliate or parent organization, if such
an organization existed. Brief descriptions of these interviews, high-

lighting the key information gathered from each instrument, are summarized

below.

Project Director Interview

This interview collected information about the project's philosophy,
its staffing and management policies, and its organizational structure.
This information provided one basis for assessing the project's policy
and service capacity to meet the legislative goals, as well as its local
goals. The interview was administered to the staff member who had the
necessary perspective.on project operations to provide these insights.

In all instances, this was the project director or coordinator.

Counseling Supervisor Interview

This interview covered the major goal-specific indicators pertain-
ing to service procedures and community linkages. The project staff
member with overall case supervision responsibilities or with project
oversight of services was identified during the first round of site

visits and interviewed during the more intensive data gathering site

visit.

Preceding page blank .
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Community Liaison Interview

This interview provided information concerning the overall community
context as well as the project's community education and coordination
éfforts. It was administered to the individual staff member responsible
for or knowledgeable about the complete range of community-related pro-

ject operations.

Staff Questionnaire

This self-administered instrument was given to all volunteer and
paid staff performing service-related roles. The instrument requested
information related to the individual's education, experience and train-
ing, as well as his or her attitudes and priorities regarding the pro-

ject's goals.

Community Representative Interview

During the first round of site visits, representatives from three
community agencies, such as police, schools and social services, were
identified and scheduled for an interview during the goal assessment
visit. The information collected from the representatives essentially
mirrored much of the community-related characteristics and service coor-

dination practices asked during the project director and community liaison

interviews. At least three representatives from each community were inter-

viewed. We considered these interviews to represent a sufficient range of
respondents so as to efficiently capture key agency and community perspec-
tives. Our approach was to identify and interview those representatives
within each community who were most active in the local youth service

system.

Discussion Guide with Board Members

This simple discussion guide was designed to obtain the perception
of at least one board member regarding the goals of the project, the

range of services the project provided, and the degrec to which the‘board

'/
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influenced project operations. In most cases, the discussion guide was
administered either to the president of the board or to the board member

having the most experience with the project's history and service develop-
ment.

-

Discussion Guide with Affiliate

This instrument was also an informal discussion guide designed to
capture the affiliate's perception of the relationship between the larger
agency and the YDB-funded runaway youth project. The instrument sought
to identify those areas in which the project's particular affiliation en-
hanced its service capacity and to identify those areas in which some

problems existed between the affiliate and the runaway project. Also,

4

. the representative from the affiliate was asked to provide a perception

of the runaway service component's goals and service objectives,

In addition to these structured interactions with the project's
staff and community agencies, BPA field staff spent a number of hours
at the project informally observing project procedures and operatiocns .
relating to both administrative matters and to direct service delivery.
As part of this observation, BPA field staff reviewed the project's
record kesping procedures by scénning a random sample of individual case
files for clarity, completeness, and procedures for ensuring confiden-
tiality. BPA staff also obtained copies of relevant written materials
from each site, including the current funding proposal, the current pro-
gram budget, the project's organizational chart, and any previous written
reports and evaluations.
Upon returning from the site visits, each BPA staff member completed
a summary catalog designed to extract the key points from the various
interview instruments and the informal notes made during the site visit.,
This catalog included summaries of each service provided by the project
and highlighted the project's perception of the legislative goals, the
development of additional local program goals, and distinctive elements !
of the project's organizational and service delivery system. In addi-
tion to this written summary of the site visit findings, each staff

,ﬁ
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memb : i
mber developed a structured narrative for each project highlighting its G\‘

unique organizational and community factors

CLIENT IMPACT ASSESSMENT

The client sample selected for the study consisted of all youth who
received temporary shelter from the projects in our evaluation sample and
left the temporary shelter system during a five-week study period pThis
sample of 'housed youth" was supplemented at six pre-selected pro;eCts b
the inclusion of "non-housed" youth." This second group of youth all ’
received project services on more than a one-time drop-in basis and were
?termi:ated” from project services during the study period but were not
inn

.ject:? of temporary shelter and, therefore, were not housed by the pro-

The inclusion of non-housed youth in the study was intended to serve
several purposes. First, when analyzed separately from the sample of
housed youth, the non-housed sample was designed to answer questions
about ?hether this type of client differed from the youth to whom shelter (
was ?elng provided. We originally viewed the non-housed youth as repre-
senting the Pré-runaway or preventive cases. It is now clear that tﬂis
supplementary sample is much more complex. It may include youth who have
never run away and are still living at home; youth who are iiving on the
streets or on their own; youth who are staying with friends of relatives
because of family problems; or youth who have run away but decide to
return and live at home while receiving project services.

The second purpose of the supplementary sample of non-housed youth
was.to increase the total number of youth in the client samples for those‘
projects that indicated that their total caseload might otherwise be less

1 . .
which ?nzigéizrrggzgieXItY eﬁists within the sample of housed youth
¥s, pushouts, homeless s g5 ’
placements, and other t;Pes of clients. youth avaiting long-term
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than 20 cases over the data collection period. Non-housed youth were in-
cluded in the study at six of the 20 evaluation sites.

The client impact interviews were conducted by local interviewers
hired at each of the 20 evaluation sites. These interviewers were re-
cruited through local graduate and undergraduaté ?rogféms in the social
sciences and counseling fields and through other local contact persons
and were interviewed and hired on-site by the BPA staff person assigned

to be the liaison for each of the evaluation sites. Criteria for hiring

the local evaluators included the following:

® familiarity with the local community;
o direct interview experience and familiarity with research
methodology and research techniques;
® possession of a bachelor's degree and, preferably, some
graduate training in areas related to human services;
~ and, finally,
® experience in youth-related services.

The hired local interviewer and a project representative from each
of the 20 evaluation sites were brought to Berkeley on April 27 and 28,
1978 for an intensive two-day training conference. During this confer-’
ence, the local interviewers and project liaisons learned about the over-
all purpose of the National Evaluation of the Runaway Youth Program and
about how the client impact data would be used. Each local interviewer
also received intensive training in interviewing techniques. Role-playing
exercises were used to familiarize the local interviewers with the con-
tent and wording of the individual interviews and to provide the inter-

viewers with experience in asking questions and probing €or complete

answers.

1Contrary to our expectations, the number of non-housed youth included
in this study as a result of this supplementary sampling procedure totaled
only 29 youth across all six projects. As a result of this low number, we
have been able to do very little analysis of non-housed youth as a separate

client group.
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The BPA data collection design provided multiple support systems for
each local interviewer. Not only was each local interviewer given a
specific BPA staff person to contact when problems arose, but they were
also encouraged to work closely with the project liaison who had attended
the training conference. This project liaison was responsible for ensur-
ing that the local interviewer was notified when a youth had been termi-
nated from the project, seeing that informed consent was obtained prior
to the conduct of each interview, and resolving any scheduling or communi-
cation problems between the local interviewer and the project's counseling
staff.

The BPA liaison for each site also played an active role in providing
day-to-day support for the local interviewers. BPA staff were contacted
by telephone whenever a question arose about whether to include a youth
in the study or when difficulties occurred in contacting respondents. 1In
addition, the BPA liaison for each site made a site visit to the project
during the data collection period and reviewed completed interviews to
determine if there were any obvious problems in the interviewer's proce-
dures for conducting interviews or recording responses. While these pro-
cedures generally ensured the smcoth collection of the impact data, certain
difficulties did emerge during this period. ’

After all six interviews for a specific case were completed, the
local interviewer clearly marked the interview booklets with the BPA case
number, removed all client identifiers, and shipped the interview instru-
ments to Berkeley. After receiving the client impact instruments from
the field, BPA staff carefully reviewed each interview to ensure that the
recorded information was clear, accurate, and unambiguous. A coding
scheme was then developed for all of the interviews, and a coding manual

was prepared in order to

e facilitate the actual coding of the data;

e minimize the possibility of coding errors;

e efficiently accommodate all of the collected data
while retaining a high level of detail; and

- . e facilitate later stages of data analysis.

) * ‘
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At the beginning of October, 12 individuals were recruited and hired

to code the data. The coders attended an all-day training session, which

consisted of carefully reviewing the content of the interviews, learning
coding techniques, and practicing coding using mock client impact question-
naires. The actual coding occurred during the two-week period from October 9
to October 23, 1978, with the coders working under the close supervision
of the BPA staff.

The data were then keypunched and verified by a reputable data pro-
cessing firm. After the data were keypunched onto cards, they were read
onto a magnetic tape. The data were then checked again for possible key-
punching or coding errors. These numerous reviews of the data were con-
ducted to ensure that the data used for the analyses were of the highest
quality and accurately portrayed the impacts of runaway youth programs on

the young people they serve.

COST ANALYSIS

All 20 projects being evaluated as part of the National Runaway
Youth Program Evaluation were invited to participate in the cost analysis.
The Youth Network Council in Chicago was excluded from the sample early-
in the study because of its unique organizational structure and indirect
service functions.1 Two remaining projects -- Project Contact in New
York City and Prodigal House in Denver, Colorado -- failed to submit .

any cost data to BPA. Therefore, the remaining sample consisted of the

following 17 projects:

Country Roads, Montpelier VT
Huntington Youth Bureau, Huntington NY
Second Mile, Hyattsville MD

Voyage House, Philadeliphia PA
Patchwork, Charleston WV

1An individualized cost study was conducted at the Chicago site and
the results reported in Chicago Youth Network Council: Supplemental
Report to the National Evaluation of Runaway Youth Projects. (Berkeley
Planning Associates: December 15, 1978.)
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Center for Youth Alternatives, Louisville KY
Oasis House, Nashville TN

Crossroads, Charleston SC

Safe Space, Cleveland OH

Ozone House, Ann Arbor MI

Pathfinders, Milwaukee WI

The Greenhouse, New Orleans LA

Amistad, Albuquerque NM

YES, University City MO

Berkeley Youth Alternatives, Berkeley CA

Open Inn, Tucson AZ
Skagit Group Ranch Homes, Burlington WA

During the June/July site visits, project staff were instructed in
the use of the Time Allocation Form (Example A), the primary instrument
used to collect information on-staff hours from individual project staff,

and the Cost Monitoring Booklet (Example B), which requested informa-

P
/ A

tion on payroll, non-payroll expenses, project funding, and client sta-
tistics for August. Actual data collection began on August 1, 1978 and . F { }
continued throughout the month. Although projects were encouraged to . ! i

forward the forms as soon after August 31, 1978 as possible, delays in . g

receiving the information from projects resulted in the actual analysis {

beginning November 1.
In general, the Time Allocation Forms and Cost Monitoring Booklets ]

submitted by the 17 projects participating in the study were carefully
and completely filled out. In those instances where additional informa- .

tion or clarifications were required, phone calls were made by BPA per-

sonnel to project staff. The area which showed the greatest inconsistency

was in those sections of the Cost Monitoring Booklet which dealt with the
number of clients served. While one would expect to find a close corre-
lation between the number of youth a project reported as receiving ser-
vices and the total number of clients the project accepted for services !
during the month of August, this was often not the case. This discre- . j§
pancy is partially due to the different ways in which projects defined |

|

}

|

|

clients, with some projects reporting a telephone contact as a ''client" (f‘
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COST ANALYSIS GLOSSARY:

APMINISTRATIVE:  Includes Clerical, Staff Meetings, Staff Recrultment and
Training, fund-Raising and the Writing of Proposals, Budgeting, Bookkeeping,
Mcetings with Advisory Boards or Boards of Directors, etc, Evaluation of
project services,

CASE_MANAGEMENT, SUPERVISION & REVIEW: Includes staff meetings involving case
rovicw, maintaining project records on cases, and other work related to the
clicnt cascload, such as revising treatment plans, etc.

VOLUNTEER RECRUITING, TRAINING & SUPERVISION: Time spent locating, screening,
training and supervising voluntecers.

SHELTER MANAGEMENT & COVERAGE: Includes shelter house management, meal prepara-
tion, laundry, houseclicaning activities, buying household supplies, buying
clothing for clients, and other activities required to run and staff the
shelter component.

COMMUNITY CONSULTATION & COORDINATION: Genersl polic!es relating the project's
casciond to the community, such as establishing se: <ice linkages in the com-
munity, setting up cooperative working relationships and exchange agreements
with agencies such as the Probation Department, County Mental Health Depart-
ment, other youth crisis projects, and the like,

LORBY ING & LEGISIATIVE: National and reglonal and local runaway networks and
conlitions; lobhying and legislative sctivities; all political activities.

RAROAD COMMUNITY EDUCATION EFFORT: Activities which bring the project to the

attention of the community, as a means of reaching out toward the client
population and making the community aware of services available at the
project; public relations ("PR"), public speaking engagements such as
addressing local PTA or church groups; radio or television appearances;
making flyers and posters; publicity events such as dances and other events
held to publicize the project; training other members of the community in
youth-crists skills through workshops; and the like.

EMERGENCY COUNSELING, INFORMATION § REFERRAL SERVICES: Includes Hot-Line
telephone counseling, information and advice, drop-in counseling, crisis
interventions, street outreach workers acting as crisis intervention units.
Includes most first-time or one-time contacts with the project.

INTAKE: In-person iwitial interview and casec evalustion to determine appro-
priate treatment and assistance, May occur following ENERGENCY COUNSELING,
INFORMATION & REFERRAL SERVICES above. Includes initial consultation with
other agencies, sorting out family history and present circumstances, and
developing a plan for treatment. Docs not include clase reviews after the
initial intake and diagnostic process is completed; time spent on such reviews
(e.g., developing a revised service plan) should go under CASE MANAGEMENT,
SUPERVISION & REVIEW, Includes any counseling which occurs during intake.

)

INDIVIMIAL, COINSELING: Any onc-to-onc contact hetween s clicent and @ memher of
the project staff. May include work on personnl or family problems, hut may
alxo iInclude counscling on legnl matters, cmployment. apportunities, tutoring
or other help with school, or sny subject of concern to the youth, Would
also include situations in which more than one staff works with a single *
client, The focus in this category Is on the single client, Illowever, as
compared to EMERGENCY COUNSELING, INFORMATION & REFERRAL, or to INTAKE, this
represents ongoing contact with the youth,

e

FAMILY AND PARENT COUNSELING: Any contact between the client, one or more mem-
bers of the family, and one or more members »f the project staff. Hay include
work on personal or family problems, but may also include legal counscling,
employment counseling, or other topics of concern to the: family, The youth
mity or may not be present, Couples counseling thus falls under this catrgory.
The focus is on the family. This category represents ongoing contact,

GROUP ACTIVITIES: Events such as group counseling, wilderncas trips, arts and
crafts classes, music classes, movies , picnies, hikes, dances. These
events may include only housed clfents, only non-housed clicents, or may
include both housed and non-housed clients. Unlike the BROAD COMMUNITY EDU-
CATION EFFORT, these events are limited to people directly associated with
the project, as opposed to community-wide zvents. Time spent preparing for
the group event should be included, as well as time spent at the actual event.

PLACEMENT ACTIVITIES: Efforts made to find either legal foster homes or volun-
teor foster living situations for the youth., Assistance in obtaining Inde-
pendent living would also be included here, as would efforts which resulted
in placement outside the nuclear family, such as with an older married sister
or grandparent, and the like. This represents longer-term placements after
emergency shelter needs have been met,

SUPPORT & ADVOCACY ACTIVITIES: Reforral to other sources of services or aid,
such as help in finding employment, educational assistance, client advocacy
in court, with the schools; medical referrals; transportation; and the like. (,
Unlike the COUNSELING categories, these efforts may involve third persons.
Any one-to-one efforts with the youth are defined as COUNSELING, However,
SUPPORT § ADVOCACY ACTIVITIES either involve or result from direct contact
with the client, &s opposed to the morc general administrative catcpory of
CASE MANAGEMENT, SUPERVISION & REVIEN., Activitiecs such as making a phone
call on behalf of a client, going with him or her to court or to school,
veferring him or her to other agencies, are SUPPORT § ADVOCACY ACTIVITIES.

FOLLOW-UP: Brief (often one-time) contacts with former clients, either in person,
by telephone, or by mail, May include evaluation of former clients.

PRESENTLY IOUSED CLIENTS: Clients who are currently living in the project's®
shelter faclility ¢

PREVIOUSLY IUSED CLIENTS: Any client who has ever been sheltered at the
project in the past but excluding clicnts presently sheltered.

NEV?R ?UUSED CLIENTS: Clients who have never stayed at the project's shelter
acility, :
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PAYROLL FORM
PROJECT NAME:

EXAMPLE B - . ;
B . |
PROJECT NAME:

£-3

Instructions: P
: : Please tall i :
Project whether o in this form for all
—_ i , r ne . erso : .
the position. The lj:tE:eYS?re paid and regardgess 2; :zi:CIated with the
as well as paid staff g should include unpaid volunteersc:n:fcgunding g
: nsultants

. This m
cation Form should eans that all perso '
appear on this Payroll Fogm. ngwwggrizii Z?t the Time Al o-
ime employed at

the project e
s . 8. 100% for ful .
is not a straigl ulltime, 50% fo ¢
ght per ¢ r halftime 1, -
percentage of all project salaries'goitiﬁe ii th?lfrlnge anount
: me flat dollar

amount for all empl
column. Th pioyees, please enter the d i
e Gross Pay is the monthly salaryoéé?grfrigge amount in the Fringe
. » taxes.

% Ti
Gross Pay Tor

Name -
COST MONITORING BOOKLET . | . - Title : Time S . :
, , | . _ Project | Status* Progzzz At i;:ﬂﬁi BPA Use
- __only

Instructions:
nstr e e

1. Please fill in this booklet for the month beginning
. August 1. ‘

2. Please be sure that all significant costs are included.
It is essential that the personnel 1ist include all staff
associated- with the project, whether or not paid, and that
a time sheet for the month be returned for each individual

_on the personnel list. N
C

Please be sure that no costs are double counted.

w

4. Salaries are to be given pefore taxes.

5, If your project uses a ﬁringe penefit rate (for funding

purposes, etc.) or uses 2 flat dollar sum for each employee,

please indicate either the fringe benefit rate or the flat
dollar sum here:

Fringe benefit rate: % or Flat sum amount: (Efﬁﬁfgfaéé?onth, ygar) : 0

1f your projeCf does not use a fringe benefit rate,.and if .

the fringe benefits are different for different staff, please 5

£i11 in the dollar amount of fringe benefits for each staff ‘ i
\

in the column marked FRINGE AMOUNT on the personnel Form.

Fringe benefits include: health plans;-pension plans; life
insurance policies; educational/tuition assistance; and the

like.

PAYROLL FORM

NON-PAYROLL EXPENSE FORM

QUANTITIES OF PROJECT SERVICES : (“
SUUIMARY FISCAL DATA FORM 3

Contents c ‘ %
|

i

|

|

i/ ‘ *Status categori

' b aOrIC‘S: R = Ren 1

. i ‘ a proressi , gular full- or part-ti A

J onal who may donate or be paid fgrrﬁizlgi ;;af£: C = Consultant, usually
r time.

BERKELEY PLANNING ASSOCIATES | (Lonsuttar
E = Substitute or

temporary statf (i
: ff (if
| of | ) one regular i
| illness or so staff substitut
| me ot es for anot
%E %)- RV = Reimbursed :ggugggxpected event, these staff areh::tregular STaff because
S ~v~’nm:M,@wa Nonpaid volunteer er, or vclunteers who receive 1un£ﬁcoded as S, but as
- by © money oOr trans i
expenses. portation

L : e v

EAEE
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NON-PAYROLL EXPENSE FORM
PROJECT NAME:

Insfructions:’ Enter ALL Non-Payroll expenses for the c:st acgzug;;?gczggzh.
i1l i ts, property taxes 1 le,
These will include rent or mortgage payments, . ey Leable
iliti 1e bi £ food, groceries and other supp ,
utilities, telephone bills, purchases o od,  8X N O e tion
i i d financial aid to youth, transport
office supplies, emergency funds an : D and
i i i ayments, insurance payments, g i
expenditures including car or van P . S B i ekots
ient- rtation expenses suc
tolls, and other client related transpo e S oS
i nses such as alrfare to p
home or staff-related transportation expe . oTkshops
i @ 11 purchased services suc
and conferences. Please include also_a ! B T oster
i i tarial services, payments to
services, laundry services, secretal R e
i : rom another agency,
medical or counseling services purchase ;
FEARSE: also include all donated resources and their est

ike. inall :
;;ﬁ Tizzz mﬁ} include floor space, such as space made aval}ablefgzdchZEZhi;e
or ﬁousing/shelter space made available by volunteers, clothing, ,

Like: Purchased (P)

Item or Donated (D) Monthly Amount

imated value to

Q 3

QUANTITIES OF PROJECT SERVICES

Instructions:

B-17
PROJECT NA:

1. For each service provided by the project, please indicate total quantity

provided this month,

+

2. Where two different units are given, please indicate both quantities if

possible.

3. Where "average numbers" are requested, please indicate the average number
on any given day (or night) this month,

4. Roferring to the year Aug. 1, 1977 through July 31, 1978, please estimate
th2 numbers of clients or amounts of services for the heaviest month and
for the lightest month (your best guess).

Est. Est.
Quantity | Quantity in| Quantity in
This Lightest Heaviest
Service Units Month Month Month
CASE_MANAGEMENT, SUPERVISION Av. no. of »
& REVIEW youth/day
VOLUNTEER RECRUITMENT, TRAINING No. of
& SUPERVISION volunteers
ON-SITE SHELTER MGMT Av. mo. of
- MGMT & COVERAGE housed youth/
OFF-SITE SHELTER MGMT § CCVERAGE night y
EMERGENCY COUNSELING, INFORMATION No. of
§ REFERRAL SERVICES PEersons
No. of
INTAKE youth
INDIVIDUAL COUNSELING: Presently No. of
housed clients youth
INDIVIDUAL COUNSELING: Clients No. of
previously housed ("Aftercare') youth
INDIVIDUAL COUNSELING: Clients No. of
never housed youth
FAMILY & PARENTS COUNSELING: No. of
Presently housed clients families
No. of
sessions
FAMILY § PARENTS COUNS.LLING: ClientsjNo. of
previously housed ("Aftercare') families
No. of
sessions
FAMILY & PARENTS COUNSELING: No. of
Clients never housed families
No. of
sessions
GROUP ACTIVITIES: Presently No. of
housed clients sessions
or events
GROUP ACTIVITIES: previously No. of
housed clients sessions
or events
GROUP ACTIVITIES: Clients ncver No. of
housed sessions
or events

CONTINUED ON FOLLOWING PAGE
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QUANTITIES OF PROJECT SERVICES, ‘continued

Est. Est.
Quantity in| Quantity in
Quantity Lightest Heaviest
Service Units This Month Month Month
GROUP ACTIVITIES: Other No. of.
(e.g., parent groups) - sessions
or events
PLACEMENT ACTIVITIES: Presently No. of
housed clients clients placed
PLACEMENT ACTIVITIES: Nonhoused No. of
clients clients placed
SUPPORT & ADVOCACY ACTIVITIES: No. of
Presently housed clients clients
-|SUPPORT & ADVOCACY ACTIVITIES: Ho. of
Nonhoused clients clients
‘ No. of
FOLLOW-UP {(not "Aftercare") clients
No. of
contacts (’
g

)
-~

[EE R P T S,

1

i

II.

III.

\_J SUMMARY FISCAL DATA FORM

B-19

PROJECT

Number of Cases Accepted for Service This Month

Numbers of Cases Terminated or Stabilized This Month

Total Number of Clients Housted at Project This Month
(All clients housed at any time during August)

Total Number of Clients Seen This Month Previously Housed at Project
(All clients seen who were housed previous to August)

Total Number of Clients Seen This Month Never Housed at Project

Budget Data: Please list all sources of project funding whether or not these
funds are YDB funds or other youth-related funds. THESE SHOULD BE ANNUAL

FIGURES.
A. What is your total operating annual budget? §

B. Youth-Related Funding:

YDB grant
LEAA grant ‘ .
NIMH grant

CETA grant
Matching funds for YDB grant: Source
Amount

C. Other youth-related funding:

SOURCE: Amount:
SOURCE: Amount:
SOURCE: Amount:

Background Data:

The cost monitoring will reflect project expenditures and costs fo? one
month only. In order to determine whether or not the cost monitoring month

is representative of '"the average month," we would like you to answer the
following questions concerning the project's experiences over the past year

(1 Aug 1977 - 1 Aug 1978)
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SUMMARY FISCAL DATA FORM continued

. Background Data:

Staff. Please describe changes in the following over the

past year (i.e. since Aug. 1977) which have had significant changes in
your staff and time allocation. :

1. Changes in number of staff associated with the project.
(This may include an increase or decrease in volunteered
staff, an increase or decrease in number of paid staff,
the addition or loss of a highly skilled or trained staff
person such as an M.D. or Project Director, etc.)

2. Changes in salary levels within the project. If there
has been a flat across-the-board salary increase, if
certain staff have received raises, if certain staff have
received promotions with attendant significant changes in
salary level, please describe.

3. Changes in full-time equivalents (FTEs) and part-time
staff. If certain staff have gone from full-time to
part-time, or from part-time to full-time, please describe
the change and its impact on the project.

Cogld you pleuse briefly describe the reasons why service volumes
this month might be different from other months?

Changes in funding levels. Please describe any significant

new sources of funding which may have altered project capabilities,
or the loss of expected funding which may also have affected project
capabilities. '

4

D.

E.

B-21

- SUMMARY FISCAL DATA FORM, continued

III. Background Data, continued,

Changes in donated'resources.
staff time, but rather the dona
church recreation hal] space, k
dogated lunches or clothing or
adjustments in donated resource

Tbis in not to include volunteer
tion (or loss) of key space, e.g.
€y non-payroll expenses such as
transportation, and other significant

Changes in physical facilities

s such : s
facilities, etc. ’ as new location, additional

Any other changes in resour

past year which you feel ha
capability, :

ces, e;pgnditures, and costs in the
S significantly affected project

s which may affect project capabilities,

T
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-wa The following summarizes the major and supplemental reports Berkeley
Planning Associates has developed as part of its contract with the Youth
Development Bureau to evaluate the National Runaway Youth Program.

e Report #1: Draft Proposal Review Analysis (November 1977)

L ' This document presents the results of the review BPA conducted of
.o the grant proposals submitted by the 127 projects funded by YDB during
FY 1977. Through a series of matrices and summary tables, the report

highlights a number of aspects of project functioning at all sites, in-
cluding community context, target area served, client characteristics,

budgets, range of services provided, project goals, philosophy or pri-

mary focus, and staff attributes.
APPENDIX C

- s : ‘ e Report #2: The National Runaway Youth Program: Overview and
SUMMARY OF EVALUATION REPQRTS

Case Studies of Projects Funded by the Youth Development Bureau
(December 1977)

This report reviews the summary description of the projects funded
( } under the Runaway Youth Act in light of the additional information ob-
, | tained through comprehensive site visits to ten of the YDB-funded pro-
‘ jects. The report includes detailed case studies on these sites as well
as a summary of the changes this additional information had on our initial

perceptions of the depth and breadth of the National Runaway Youth Program.

& Report #3: Comprehensive Study Design for the National Evaluation
of Runaway Youth Service Projects (March 1978; revised April 1978)

This report presents a detailed discussion of the methodology and
| analytical approach employed in both the organizational goal assessment
| , and client impact study components of the evaluation. For each component,

the report presents the rationale behind the key questions to be addressed,
the data collection methods to be employed, and the data analysis plan to

be implemented. The data collection instruments are included in the
appendices.

O

- Preceding page blank
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e Report #4: Survey Report of On-Site Organizational Goal Assess-
ment of the National Runaway Youth Program (September 1978)

' This document includes an overview of the organizational goal assess-
ment including the key policy questions being addressed and the format to
be followed in the Draft Special Study Report; a detailed description of
the process followed in obtaining the data used in the analysis and the
key problems faced during data collection; a brief summary of our initial
findings in reviewing the data; and a suggested outline for the Draft
Special Study Report on the State-of-the-Field of Runaway Youth Programming.

e Report #5: Draft Special Study Report on the State-of-the-Field
of Runoway Youth Programming (October 1978; revised December 1978)

This document summarizes the findings of the organizational goal

: assessment. The report looks at project perceptions regarding the goals
of the Runaway Youth Act, the range of and rationale for the development
of specific local goals, and the relationship at the project level be-
tween the legislative and local goals. After first looking at the gen-
eral differences among the projects in terms of their organizational
contexts, service delivery and service management systems, and manage-
ment styles, the report documents the specific performance of the pro-
jects in terms of the goal-specific and the generic assessment guidelines.
Appendices to the report snclude the data collection instruments, summaries
of each project's capacity to operationalize its goals, a summary of the

services provided by the projects, and detailed case studies of each

evaluation site.

e Report #6: Survey Report on the Client Impact Study Phase:
National Runaway Youth Program Evaluation (October 1978)

'This report presents an overview of the client impact component,
including the key policy questions being addressed, a detailed descrip-
tion of the process followed in obtaining the client impact data, a |
description of the various stages in the data analysis process, a dis-

cussion of the key problems faced during data collection, and a suggested

outline for the final client impact report.

v
o g i

v
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® Report #7: Draft Client Impact Study Report: National Runaway
Youth Program Evaluation (January 1979)

This document summarizes the findings of the client impact component,
including a profile of the youth served by the 20 runaway projects in-
cluded in the study and a profile of the services provided to these youth
and their families. The report also presents the extent to which the 20
projects accomplished each of the four goals of the Runaway Youth Act with
the youth served during the study, and presents an analysis of the fluctua-
tions in client impact associated with variations in client characteristics
and the services provided to each client.

In addition to these reports, BPA also produced a series of supple-
mental reports which covered the two remaining components of the evalua-

‘tion and highlighted unique aspects of one of the 20 sample sites. These

supplemental reports include the following:

o Supplemental Report #1: The YDB Intake and Service Summary Form:
Reliability and Overall Suitability (May 1978)

This document iﬁcludes the findings of our initial analysis of the
reliability andvvalidity of the YDB Intake and Service Summary Form. The
report highlights the extent to which the Form was found to produce reliable
client data and pinpoints those sections of the Form which proved parti-
cularly problematic for participants during a mock interview process.
Specific revisions to the current Form to improve its reliability are also
outlined.

e Supplemental Report #2: Chicago Youth Network Council: Addi-
tional Information to the National Evaluation of Runaway Youth
Service Projects (December 1979)

This report examines the organizational framework of the Youth Net-
work Council (YNC), one of the 20 projects within our evaluation sample.
In general, it was felt that the Youth Network Council represented an
important aspect of the National Runaway Youth Program, that of the grow-
ing tendency of precjects to develop cooperative service networks not only
to meet the immediate direct service needs of their clients but also to

expand their influence in the general area of youth advocacy. Because

TR T T e
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not all of these attributes could be discussed within the framework of

the organizational goal assessment, this supplementary report was developed
to provide additional information regarding the types of services that
networks can provide and the variocus time constraints required of staff

to develop a network service system.

e Supplemental Report #3: The YDB Intake and Service Summary Form:
Further Analysis and Review (January 1979)

This report summarizes our findings from the second review of the
YDB ISS Form which compared the responses that the project counselors
recorded.on the Form with those provided on the BPA client impact inter-
view instruments. Additionally, this report addressed how the data
gathered by the current YDB Form might best be used in guiding future
changes in the Runaway Youth Program and what types of information can

best be collected through a self-administered questionnaire.

e Supplemental Report #4: Cost Ahalysis: National Evaluation of
Runaway Youth Service Projects (January 1979)

This document presents the findings of the cost analysis conducted
in 17 of the 20 evaluation sites. After first presenting these findings.
that are most relevant to future program planning, the report outlines
the specific findings at both the national and project-by-project levels.
These include summaries of the various amounts of staff time required to
provide various services, the impact of voluﬁteer time and other donated
resources on a project's total pool of resources, and the comparative

costs of providing different types of services.

.

v
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TABLE p-1

Perceptions of Legislative Goals

*

National Runaway Program Evaluation Sites

GOAL 1 GOAL 2 GOAL 3 GOAL 4
Category |Alleviating| Reuniting Promotiﬁg Future
Project Immediate Youth With $table Living Cour§e of
, Needs Family Arrangementg Action
Montpelier A C D B
New York City B C D A
Huntington A B B D
Hyattsville A B D B
Philadelphia B B A A
Charleston, WV D D D A
Louisville | B C B A
Nashville B B D A
Charleston, éC B B D A
Cleveland A C D B '
Chicago B B D A
Ann Arbor A D D B
Milwaukee D D D D
New Orleans D c D D
Albuquerque B C B A
University City A c B B
Denver D A B B
Berkeley A B D B°
Tucson " A C D B
Burlington A A D D

Preceding page blank

*See code on following page.
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The typology developed to capture the importance individual projects
place on each of the four legislative goals include the following classi-

fications:

e Type A: Goal is seen as one of the most important goals of
the project.

e Type B: Goal is seen as secondary in importance compared to
other goals,

e Type C: Goal is seen as having limited application at the
project given the nature of its clientele.

e Type D: Goal is seen as a goal of the project but is not
given any priority rating (i.e., is neither more nor less

important than other goals).

o

&
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TABLE p-2

Local Goals

L
National Runaway Program Evaluation Sites

. Youth Advocacy Networking
) - Prevention and Community
Project Client | System and Qutreach Respurce Building Other Local Goals
Montpelier v v
New York v/ v v/
Huntington Y Y
Hyattsville v/ v/ " Aftercare
Philadelphia Y/ / v /
Charleston, WV v Youth involvement; Follow-
up; Volunteer involvement?®
Louisville v v Recreation; Staff
development**
Nashville Y Reduce number of repeaters;
. Help youth develop respon-
sible roles in family and
society &
Charleston, SC v Get families into long-
term counseling when
necessary
Cleveland v
Chicago v v
Ann Arbor v % Y Maintain collective
structure; be place of
“last resort" for youth
in crisis
Milwaukee Prevention of drug abuse
New Orleans Y 4 v Provide alternative ser-
vices to youth
Albuquerque v v In-depth therapy; assis-
tance for cases of abuse
and neglect
University City v v Educate youth as counse-
lors; provide an alterna-
tive to the juvenile
justice system
Denver v/ Agency survival
Berkeley v v v Youth employment; develop=
ing independent living
skills
Tucson / Provide positive role
model for family function-
ing
Burlington v Keep status offenders out

of the juvenile justice
system

»*
Project does not see these as local goals per se but rather as “program objectives' that have been
developed in light of the legislative gonlg. pros :

W
Project developed these goals in conjunction with the YMCA.




TARLE D-3
< Philosophy Guidelines

8-

Variable
Crisis versus Clinical versus Youth Focus/ Shelter versus
Project txpanded Support Family Focus® Non-Shelter
Montpelior . Crisis Support Youth v Sholter
New York Expanded Clinical Youth Shelter
Huntington . Expanded Clinical Youth ¢ Non-shelter
liyattsville Crisis Support Youth ¢ sheltef
Philadelphia Crisis Clinical Youth Shelter
Charleston, WV Crisis Support Youth ¢ Shelter
louisville Expanded Support Youth ¥ Shelter
Nashville Crisis Support Youth Shelter.
Churleston, SC Crisis Support Youth v Shelter
:I leveland Crisis Support l Youth Shelter
Chicago Expanded Clini cnl‘ Youth Non-shelter.’
.A:\-n—;\rlmr Crisis Support ' Youth Shelter
M Iwauhee Crisis Clinical Youth Shelter
New Orlcans Crisis Support Youth Shelter
Albuquerque Expanded Clinical Youth v Shelter
University City Crisis \ Support Youth ¢ Shelter
Denver Crisis Support Youth Shelter
Berkeley Crisis Clinical Youth Shelter
Tucson Crisis © Support Youth Shelter
Burlington Crisis Clinical . Family Non-shelter

*
youth ¢ indicates that the project considers both the youth and parents as its primary client.

P wiopieppaie
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TABLE D-4
Organizational Structure and Project Parameter Guidelines .
Variable Support Project Project Board
Development Receives from Degree of Number of Beds
Project \\\‘s> Status Af€iliation Affiliate Role of Board - Influence For Temporary Shelter
Montpelier New Component Substantial Policy Minimal 20 volunteer homes
New York City Established Affiliated Substantial Policy Influential 14 beds
r;;:ﬁtington New to Runaway Affiliated (Pub.) Substantial Advisory Influential 34 volunteer homes
Hyattsville Established Free-Standing - Policy Influential 7 beds '
Philadelphia Established Component Minimal Policy Influential 10 volunteer homes
Charleston, WV New Component Substantial Policy Minimal 10 beds
Loufsville tstahlished Affiliated Substantial Policy Influential 16 beds
jizshvil!c New to Runavay Component Minimal Policy Infiuential 9 beds
Charleston, SC New Affiliated (Pub.) Minimal broject has mo local policy or advisory [ )9 pegs
Cleveland Mew to Runaway Affiliated Minimal Policy Minimal 12 beds
Chicago Established Component Substantial Policy Iafluential 2; xz;gng:eghg??::/
'},i Arbor tistablished Affiliated Minimal ég:i:g:{vzo Minimal* lo.foster homes
u&iluaukee Established Affiliated Minimal Policy Influential 8 beds
New Orleans Established Component Substantial Policy Minimal 16 beds
Albuquerque New Component Minimal Advisory Minimal 10 beds
University City Established Free-Standing -~ Policy Influential 12 beds
Denver New Affiliated Minimal Policy Minimal 14 beds
Berkeley Established Frce-Standing -- Advisory Minimal 10 beds ‘
Tucson New Free-Standing - Policy Minimal 10 beds
Burlington New to Runaways Camponent Minimal Policy influential 2 foster home beds

*All declsions regarding administrative policies or service strategies are made by the Ozone House Collective.
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Mudgot *

Varlable Stalf
Avallable Major Non-YhB
Project ~ Paid Voluntceers from Affiliate Runaway Component Y)B-Grant funding
Montpelier 3 20 4 $ 47,000 § 46,000 School lunch program
New York City 9 4 7 $163,000 $ 73,000 Private donations
. Youth Bureau (i.e.
llunt ington 6 34 8 $ 97,000 $ 67,000 the affiliate)
Hyattsville 7-1/2 15-20 - $100,000 $ 68,100 United Way
. . CETA/private
Philadelphia 7 10-20 -- $ 81,000 $ 73,000 donations
Charleston, WV 7-1/2 17 -- $102,400 $ 71,400 !tl_:ggzions/manpower
‘L \ Dept, Human Serv./
Louisville 9 14 37 $119,750 $ 75,000 private donations
i $143,000 § .
Nashville 10 10 . Vista Vol. $ 75,000 Title XX/VISTA
. , Affiliate: State
Charleston, SC 8 12 1 $103,000 $ 73,000 Dept. Youth Serv.
Cleveland
Cleveland 13 10 - $170,000 § 85,000 Foundation
Chicugo 10 varices by site 8 $231,073% $133,600 Private donations
Ann Arbor 9 40 - $ 89,700 $ 70,000 gg:‘l;:)‘l:;;: Social
County reimburse-
Mi 1waukee n 25 -- $137,000 § 80,000 ment/Uni ted Way
. i School lunch pro-
New Orleans 14 30 - $188,000 § 79,000 eram/Title XX
Albuquerque 9 3 professionals - $118,000 $ 73,000 gzngcggﬁcaf Human
University City 13 65 - $161,000 $ 66,000 United Way
. Department of
‘l)ancr 1 2-5 - $190,000 $ 67,000 Social Scrvices
CETA/Alumeda County
Berkeley 9 5 -- $182,208 $ 70,104 Prohition Dept.
Tucson 13 9 —— $151,100 $ 64,800 'll:ﬁt:/s\églt)' of
Burlington 4 - 6 $ 75,000 $ 26,000 LEAA

'All budg(" figurcs arc Fiscal Year 1978,

we . 3
Pigure

.-estimite based on the actual resources (i.c., staff ¢ime and dona

{‘_’\s) agencies participating in

LR
the THP spend on praviding the prog({ }

ey
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Table D-5

Project Management Guideclines

- ~r

Variuble Project Muintains Project Conducts Extent of g:ﬁgﬁ,;z/

Written Policy Regutar Staff Staft Development | Overall Staff

Project Procedures Performance Reviews Supervision Technique | Communication
Montpelier Yes No Continuous Responsive | Adequate
New York Yes Yus Continuous peliberate Adequate
lluntington Yes No Cont inuous Deliberate | gxcellent
Hiyattsville Yos Yes tontinuous Responsive | gxcellent
Philadelphia Yes Yes Continuous Deliberate | Adequate
Charleston, W.V. Yes Yes Continuous Deliberate | Excellent
Louisville Yes Yes Cont i."“°”5 Deliberate | Excellent
Nashville Yes Yes Continuous Limited Adequate
Charleston, S.C. Yos Yes Cont inuous Limited Incomplete
Cleveland Yes Yes Continuous Responsive | Adequate
iChicago Yes Yes Continuous Responsive Excellent
Ann Arbor Yes Yes Continuous Deliberate | Excellent
Milwaukee Yes Yes Continuous Deliberate | Excellent
New Orleans Yes Yes Continuous Responsive | Excellent
Albuquerque Yes No Continuous Responsive | Excellent
University City Yes Yes Continuous Deliberate | Adequate
Denver No No Limited Limited Tncomplete
Berkeley Yes Yes Continuous Deliberate | Inpcomplete
Tucson Yes Yes Continuous Responsive | pxcellent
Burtington Yes No Limited Limited Adcquate -




Table D-6

Staff Churacteristics Guidelines

VariablelKey Iliring Critevia | Averuge Bd, Level of Staff Trninihg Dverall .
Project for Caunsclors Counscling Stul'f Program Staff Turnover Staff Morale Use of Volunteers
. Pivilosophy /SKiTLs i i ) . . -
Montpelier Formal Eduestion A, tHoderate Low Excellent Essential
. . Lixperience/Edu- i R i .
New York cation/Phi losuphy B.A./some college lixtensive Low Average Supportive
lHuntington }gﬁ::f::{‘é Master's Moderate Low Excellent Essential
Hyattsville P'hi losophy .‘I.S.\g:./l!.:\. Extensive Low Excellent Essential
. . Philosophy/Expe- R . ; i
Philadelphia rience/Education B S Moderate Low Excellent Essential
Charloston, W,V, hilosophy Runge Extensive Low Excellent Supportive
Cus Philosophy/ et . . PN
Louisville Experd encs B.A, Extensive Moderate Excellent Essential
achyi liducation/ MA. . : ;
Nashville Lxpericnce Moderate High Average Supportive
Charleston, S.C, :,ﬁll’?;:;;:;;;/ B.A./some college Limited High Problems Essential
. Phiilosophy/ :

Cleveland Lixperience Some college Hoderate Low {\vcrugc Supportive
f Philosophy/ . : e e ; s
Chicago Experience Range Extensive Hoderate ixcellent Essential
Ann Arbor Philosophy B.A. Hoderate High xcellent Essential
Mi lwaukee Ei;g:féggé M.S.W,./B.A, Moderate Low Excellent Essential

=
New Orleans L:};:::?g;‘w M.S. W, Moderate Low Average Essential
Youth Expericnce/ s Maderate . :
Albugquerque Community Knowl, B.A. Limited ade Excellent Supportive
University City gﬁ?i:;ﬁﬁlﬁ;/ High School Moderate Low Average Essential
Experience/ R
Denver Phi losophy M.S.W, Moderate Hoderate Problems Supportive
o Experience/Affir- . Average Supportive
Berkeley mative Action B.A. Moderate Low B pl
Experience/ - 1
Tucson Educat ion M.5.W. Hoderate Low ixcellent Supportive
iducati . No
Burlington :’x;:;‘:_l;z% 1M.5.W, Limited Low Iixcellent Volunteers
- ~
( C
» - ’
i . . B 1

€

-
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‘Table D-7

" , Direct Sevvice Procedure Guidelines
Pl
nl .
Variable Qutreach - . . .
Does Project Have Time During Which
Street Workers Communi ty Key Source of a Consistent Parents Are
Projeoct Yes/No Education Efforts Client Referrals 24-Hour Intake? Usually Contacted
Montpelier Xes Extensive Self or friends Yes 24 hours ;
\_ 4
i Other alternative . Only called 1f
New York Yes Extensive service agencies Varies under 16, 24 hrs,
Huntington Yes Moderate \Self Varies 4 hours
Hyattsville No Limited Self ’Yes \ 15-24 hours
Philadelphia No Moderate Self or friends Varies 48 hours
Charleston, W.V. No Moderate Self Yes within 10 hours
Louisville No Extensive Self Yes within 10 hours
. . . 1 hour
i . Y
Nashville No Limited Juvenile Courts es (state law)
e . Police &
Charleston, S.C. No Limited Gocial Services Yes 24 hours
Cleveland No Extensive Self Yes 24 hours
Chicago Yes Extensive Courts § Police Varies 243 hours
Ann Arbor No Extensive Self Varies 2-4 hours
Milwaukee No Moderate Self Yas 1-6 hours
New Orleans No " Moderate Self Yes 24 hours
Alhbuquerque No Moderate gig:; gugigbiggn Varies 24 hours
. ) . = . Juvenile Court & Yes
University City No Limited Self-veferrals 1.2 hours
Social Services & Yes
Denver No Hoderate Probation 24 hours
Berkeley No Moderate Police & Self Varies 2-3 hours ;
Tucson No Limited Juvenile Courts Yes 24 hours ;
Burlington No Moderate Self/& Schools Yes 1-2 hours
& » e . s e ‘- - - o i e, - i 4 - A — o A At 5. | amsa bR Nod W o et W A ————
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Table D-7 (continued)

) sl h tgw
Variuble Percent of Clicnts Maximum Stay Average Length of Projoct [nvolvement ﬁrojeut " Project's
Nose i R AT . . f Follow-Up Aftercare
Project Whose Pumilies Allowed for Shelter Stay in Shelter in PMlacement Procedures Program
: Reccive Services Procoss
b 80-905% v R No Formul _
Hontpelier 9% ]} df;a 14-21 duys Moderate procedures | In-house
oy v Less than 1/3 e Extensi No Formal -
New York ess than 1/ 30 days 30 days Xtensive Procedures In-house
Ituntington 50% 14 days 5-6 days Moderate Formal In-house
. G5-7¢ . Mod No Formal
llyattsville 75% 30 days 8-10 days oderate Procedures
Philadelphia 70% 14 days 2-3 days Extensive Formal Referral
Charleston, W.V, 80% 14 days 4 days Moderate Formal In-house
Louisville 60-70% 14 days 4 days Moderate Formal Referral
Nashville 95% 30 days 14 days Moderate Formal In-house
Charleston, S.C. S0% 7 days 3-4 days .Moderate Formal In-house
Cleveland 50% 14 days 7 days Extensive Formal In-house
Chicago 90% 30 days 3-4 days Extensive Formal In-house
Ann Arbor 75% 14 days 3 days Moderate Formal Referral
Mi lwaukee 65-70% 14 days 5 days Moderute Formal In-house
. N 505% \ No Formal Limited
New Orleans o 30 days 10 days Extensive Procedures | Program
Albuquerque 40% 30 days 16 days Extensive Formal In-house
University City Su% 14 days 12 days Extensive Formal Limited
i T {rogrng
nVe SO% o Forma imite
Denver 21 days 14 days Limited Procedures Progiam
Berkel 80% y Extensive Ne Formal
erheley 30 days 14 days Procedures Referral
Tueson 50% 7 days 3.4 days Moderate Formal Limited
Propram
'l i . A ixtensive No Formal . "
Birlington 30 days 7 days Lxtensive Procedures In-house

*Aftercarce and follow-up scrvices refor to the u#dditional counseling and support services projects provide their clients following

the resolution of the hmnediate erisis episode.

For most projects, these services occur aftor the youth has left temporary shelter.

llowever, a number of projects, such us the evaluation sites in Burlington, WA, and lluntington, NY, which serve a sizable number of

youth on a non-housed bhasis, the point of termination is not as clearly defined.

Conscquently, mich of the activities considered

as “aftercare” or "lrollow-up™ by projects operating temporary shelter facilities are provided non-housed youth prior to turmination.

C

e
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Table D-8

Community and Client Characteristics

RSN

Guidelivies

) B

Variable

Client Characteristics®

Project C:th?z; Mgi:cgzzzgn Un&g:zdcgiegto§:2:gres Key Community Barriers v
_Tontpclier g::?:-Town Return Home ?g;if;2$ single parent Few placement options. Non-cooperative social service agency.
New York City Urban Out-of-uome ggie$:n2:;§¥§ezot from single T:?;gezzz:sirssfyblic service system. Laws relating to
lluntingten Suburban Return home ?::;lgr;2§::'f:;;§§2§ class youth } yjnited placement options. Basically few problems.
Hyattsville Suburban Return Home ¥:2;1{022§t:r2:dd10 class runauays ;::iii: Z;::szor placements. Past problen with juvenile
Philadelphia Urban Return Home 22;1?12:k, most from poor ;gigc:f placement resources. Problemntxc_relatxons with
Charleston, WV Rural Return Home sg:tﬁre runaways, mostly local gg::;::?tive laws/public attitudes. Few placement
Louisville Urhan Return Home ig: g{:cfrevious runaways; 25% gzgizzvgii::siggfunity. Deinstitutionalization very low,
Nashville Urbun Return Home §g:mn§§c§§m:i::; mostly runaways 3:;;c§°::§:i::§32? for runaway house. Cannot do outreach.
Charleston, SC Yrban Return Home iiézﬁgzsnumber from military :ﬁza::;o:::siczgf youth services. Isolited from other
Clevelund Urbun Out-of-Huwe ;g:tgiack; "difficult inner city |pgu4c agency in-fighting. Limited placement options.
Chicago Urban Return Home X?;i:;nzmg?%eiNC's eight parti- gﬁg;gizis gngizr:?re regulations/no reguI?tLons for

Ann Arbor Urhan Return lome ;g:afe::i:; 86% runaways ffom giinnot helpful in making placements. Local "Harboring

Mi Iwaukee Urban Return Home ggzg:ii iﬁzlsoaéﬁieméggziiz youthil jack of interim/long term placement.

New Orleans Urbsn Return Home Zi;iigzz;f§8$ ;iggie parent Uninterested local public service agencies,

Albuquerque Urban Out -of-Home ig:nS:;:ano; 80% are previous 322::i§:ugfo:ig;;::Togfacements. Problems regarding
University City Suburban Return Home ggit:ﬁizznawnys from local area; |y, particular difficulties.

Denver Urbun Return Home zgzaﬁrc runaways from local Lack of mid-term shelter facilities/state fiscal crisis,
Berkeley Urbun Return Home :3:3:;;0533{; ma jority local 3§:go;§;f0n 13, City youth service division competitive
Tueson Urban Return Home :g§§igr;?n:::£:1:::mfigg?ic:ren; I;::sgggzoingunity. Lack of shelter options. Problems
Burllngto; Rural Return Home Mostly runaways from local Confusion around new system for status offenders.

area

*These characteristics were reported by the project staff often based on profiles developed on last year's client population ns well as the staff's
i rressions of their client population.
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Tabte ND-8, continued

-

Variahle Network Affiliations Lxtent of Key Service Quality of
Network Linkages Developed Existing Service
Project Local Types Non-Local Types Participation For All Goals Linkages
Montpelicer luman Scrvices :‘:,t;.gtgqﬁl:)ldcarc Association Moderate Yes Solid
T Youth Advocucy/ Youth Alternatives -
_'\0" York City Substance Abuse Services/Runaways Moderate Yes Solid
: Tnteragency Coordin- | Youth Alternatives
Huntington ating Council Services Moderate Yes Solid
R Atternative Services/ . ’ :
1y " :
Uyattsville Residential Care Runaway Network . Extensive Yes Solid
Philadelphia - Ycuth Service/Runaways Extensive Yes Solid
Charleston, WV Youth Scrvices Youth Workers/Runaways Extensive Yes Solid
Loujsville - ‘l."v' .Jusftwc/\outh Altern. Extensive Yes Solid
Services/Runawiays
Nashville mergency Services Childeare Ayencies/ Moderate Yes Solid
Juvenile Justice )
CGharleston, SC Youth Alternatives Runawiys Moderate Yes Solid
Cleveland . Juvenile Justice/Status Moderate Yes Selid
Offenders
s Youth Services/ Youth Services Burcau/Juv. i i
Chicago Altcrnative Services | Jus./Altern. Serv./Runaways Extensive Yes Solid
Ann Arbor - Runaways/Alternative Extensive Yes Solid
Services .
- Alcoholism/llotline & o a ;
Milwaakee Crisis/Child Prosti- | Rumaways Moderate Yes Solid
. tution/Youth Scrvices . : : :
New Orleans ATtornative Scrvices | Runauays Extensive Yes - Solid
Group Home Assp, Runaways/Youth . i
Albuquerque Children's Lohby Services Moderate Yes Solid
University City Child Abuse/Neglect | Youth Services/Childcare/ Gxtensive Yes Solid
Y — ) funawiys “
outl Services 3
benver Vouth Services/Youth - Moderute Yes Sotid
i limployment/Communi ty- : i i
Berkeley hased Services Runaways Extensive Yes Solid
N Children/Family : . :
Tucson Services Runaways fixtensive Yes Solid
Burjington Youth Services Child Care Association Moderate Yes Solid

91-a
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Table D-9
Youth Participation Guidelines

Variable

Project Involves
Youth in

Project Includes
Youth on lP'roject

Overall Commitment to

Project Developing Own Plan Advisory/Policy Board Youth Used as Volunteers Youth Participation
Montpelier Yes No Yes Substantial
New York Yes Yes Yes Substantial
Huntington Yes Yes No Moderate
liyattsville Yes Yes Yes Substantial
Philadelphia Yes No Ves Substantial
Charleston, W.V, Yes Yes Yes Moderate
Louisville Yes Yes Yes Substantial
Nashville Yes Né Yes Moderate
' Charleston, S.C. Yes No No Moderate
| Cleveland Yes No Yes Moderate
Chicago Yes Yes Yes Substantial
’ Ann Arbor Yes Yes Yes. Substantial .5
Milwaukece Yes Yes No Moderate
. New Orleans Yes No Yas Moderate
Albuquerque Yes Yes No Moderate
' University City Yes Yes Yes Substantial
Lenver No No - No Limited
. Berkeley Yes Yes No Substantial
Tucson Yes Yes Yels Moderate
- A Burlington Yes ;!o | No Limited

i e T T 47T YR % e £ AT L s i
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e Table D-10

Summary of the Goal-Specific Guidelines

I; . COAL SPECIFIC GUIDELINES® FOR GOAL 1:
i YOUTH DURING THE RUNAWAY EPISODE

TO ALLEVIATE THE NEEDS OF

A. Service Capacity

‘“1. The project shall establish adequate capacity to provide the

following services:

outreach;
information and referral;
intake;

temporary shelter (including food); and

individual counseling.

2. In éddition, the following services have been identified as

supplementary services, which will assist a project in achiev-

ing Goal 1:

e family counseling;
e medical services;

o legal sérvices; and
e clothing.

B. Service Procedures

1. The project shall maintain referral and coordination linkages with

all of its key referral sources, including:

police;
juvenile courts/probation;
social services;

schools; and

other runaway centers/crisis intervention units.

P

D-19

2. The project shall receive the majority of its clients from
self-referrals, referrals from other youth, or referrals

from other community-based youth-serving agencies.

II. GOAL SPECIFIC GUIDELINES FOR GOAL 2: TOQ REUNITE THE YOUTH WITil
FAMILIES AND TO ENCOURAGE THE RESOLUTION OF INTRAFAMILY PROBLEMS

A. Service Capacity

1. The project shall establish adequate capacity to provide the
following essential services:

® individual counseling;
o family counseling; and

® information and referral services.

2. In addtion, the following services have been identified as

supplementary services, which will assist a project in achiev-
ing Goal 2:

e temporary shelter;
e advocacy;

e follow-up; and

°

aftercare.

B. Service Procedures

The project sh+ll maintain referral and coordination linkages
with those agencies offering extended support to parents and
families, including:

e family counseling centers;
® social service and welfare agencies; and
e other family support agencies.
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III. GOAL-SPECIFIC GUIDELINES FOR GOAL 3: TO STRENGTHEN FAMILY RELATIONSHIPS

A.

Bl

4

AND TO ENCOURAGE STABLE LIVING CONDITIONS FOR YOUTH

Service Capacity

1. The project shall establish adequate capacity to provide the

following essential services:

individual counseling;
family counseling;
information and referral services;

placement counseling and advocacy; and

follow-up services.

2. In addition, the following services have been identified as
supplementary services, which will assist a project in achiev-

ing Goal 3:

e advocacy; and

e aftercare.

Service Procedures

The project shall maintain referral and coordination linkages with
those community agencies involved in providing long-term, out-

of-home placements for youth, inciuding:

e local alternative placement facilities;

® social service agencies; and
e probation departments and local juvenile court authorities.

o

>

*

— e =
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GOAL-SPECIFIC GUIDELINES FOR GOAL 4: TO HELP YOUTH DECIDE UPON

A FUTURE COURSE OF ACTION

Service Capacity

1. The project shall establish adequate capacity to provide the

following essential services:

individual counseling;
advocacy services;

information and referral; and

e e e 3

aftercare.

2. In addition, the following services have been identified as
supplementary services which will assist a project in achiev-

ing Goal 4:

e family counseling;
® group counseling; and

e follow-up services.

Service Procedure.

The project shall maintain referral and coordination linkages with
community agencies that can provide assistance to youth in
resolving a wide range of problems, including:

educational programs;
job placement programs;
job training programs; and

ongoing counseling services.
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Table D-11

Project Capacity to Operationali:ze Goal 1

C

Essential

Supplcmental Servic

Services Services

e

Procedures*

Qutreach

Intake

-

Shelter
Individual.
Counseling’
Information

& Referral
Family
Counseling
Medical Care
Legal Services
Clothing

[

Group A: Projects which meet all requirements
tor operationalizing Goal 1

Ann Arbor, MI

“~

Burlington, WA

Cleveland, OH

A L N

Charleston, WV

Louisville, KY

Milwaukce, WI

Montpelier, \T

NSNS NP NN S

New Orleans, LA

N NP NSNS PSP ST
S O N BN B N N B
‘s

New York City

NS S SN PSS s s

NSNS NSNS NI N S

A O Y U B VO N B N B

SES SN NS ST N S S
-~
“~

D B B N I N G B B N B Y
NSNS SN NS SN P sSsE s

-

Philadelphia,

A

-~

-
~

SNESEP NNl SN

-
-,
-

<l <l =]l <l il <l=<!=<

Group B: DProiccts which provide all essential

services, but lack somc other requirements

Chicago, IL**

Huntington, NY

Tueson, \Z

University City, MO

S SESE

NSNS~

N SN PN~
NSNS~
NN N~
NSNS
N SN NS
-
~NE S S

Group (: Projects which lack some essemtial

services

Albuwguergue, NM

Berkeley, €A

~| <

Charleston, SC

~N SN N

Denver, CO

NSNS

-~
<.
|l NP NS

Hyattsville, MD

|l SNt NP~

Nashville, 1IN

| <] ~

(S ENES RGNS RN

<l <l «} e

<l <] <] <! <]
hy

/

14 ; v E i v/

»

Service Mrocodure 1:
coordinuation linkages with ull of its hey referrul
sources.

Service Procedure 2:
its clients from self-referrals, referrals from

Project maintains referral and

Project receives a majority of

other youth, or referrals from other community-based

yYouth-serving agencies.

-

'Scrviccs listed under the Chicago project apply to
those provided by West Town Community Services, on
of the eight ugencies participating in the Youth
Networh Council's YDB-funded Temporary Housing
Project.

Ney: s Service capacity or procedure in place

U = Service capacity or procedure linited
or luclking

e

(

M_,___,,q
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Table

- Project Capacity to Operationalize Goal 2

D-12

.

Service
Essential Services Supplemental Services c:gz;e
5
= 0«
el DO -] Q ~~ Qe
o & 5 R ., o o e e
o A — Joi 5, ~ 5 83w
o vt S b [ [7] =) ] EE O
- O ™0 E O Qo © (7} x L E B
>0 0N v ™ =] (3] o [~ “ O d
wd w2 QO ed [=] [} Ll [ & T
EIEE |22 ] 2| 2| &1 3 {345
L) [IYR &) -y w) C < 24 = 0.
Group A:  Projects which meet all requirements
tor operationalizing Goal 2
Albuquerque, KM v/ Y Y v Y v v/ v/
Ann Arbor, Ml Y % v v v/ v Y v
Berkeley, CA Y v ' v v v Y v
Charleston, SC v/ v v v v v % v
Charleston, WV 4 7 v % v/ 7/ Y v
Chicago, IL* v v 7/ v v v % v
Cleveland, OH v / v v v/ v v 7/
Huntington, NY v / v v v/ v/ v %
Louisville, KY v v v/ v/ v / / /
Milwaukce, WI Y v N " v Y v/ v v
Philadelphia, PA v v iy v oY v
I 1 §
Group B: DProjccts which provide all essential !
scrvices, but lach other requirements f
Burlington, WA . / v/ Y ! v/ v Y 0 v
Denver, CO v/ vV Y ﬁ 7 v [ 0 0 v
Hyattsville, MA v Y/ v i v v i J 0 v
Montpelier, \T / v/ Y t v " ; v 0 Y
Nashville, TE 1% 4 v J v 0 v Y/
New Orleans, LA v v v v/ / o o ] v
New York City Y v/ v/ v/ v / 0 { 4
Tusson, AZ v v y / v | oo ol
University City Y v/ Y v/ / ] v g v/

Key:

Y = Service capacity or procedure in place

0 = Service capacity or procedure limited
or lacking

w
Services listed under the Chicago project apply to those provided by West Town Community Services,

one of eight agencies participating in the Youth Network Council's YDB-funded Temporary Housing

Project.
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Table D-13

Project Capacity to Operationalize foal 3

.

Service
Supplementary | ppq.
Essential Services Services cedures
Lo
= )
- ol o0 O =i
i -] =~ [=¥ oy - 3] Q >
p=1%] wt = el = > 1 W
T -t } Qb o [3] [} S U
- > O x E S E a o og
T - =} Gt [T (%] I » =
el g2 i oo -t o o 13 (=] Q v E L
0 2 g 3 -t G o ] > & - £ =
= O N O o = — ~ Qe K G e
- ] 2% - uy -9 < L HAR S
Group A: Projects which meet all
requirements for operationalizing
Goal 3
Albuquerque, NM v/ v/ v/ Y v v/ v/ v
Ann Arbor, MI v v v v v/ / A
Charleston, SC v/ v/ v/ v v Y v ﬂ v
Charleston, WV v/ / v/ / v v/ oI
Chicago, 1IL* Y / / v / / v ![ v
Cleveland, O v Y / / v v O
Huntington, NY % v v v v v / ﬁ v
Louisville, KY v / v / 7 v vy
i -
Milwaukee, KI 4 / / / A T
Nashville, TN " v/ v/ v/ Y v i v a v
Philadelphia, PA " v v ¥ v V W X
Group B: Proiects which provide all
essential services, but which lack
othier reauircients
Tucson, AZ / % % % v v 0 v
University City, MO v / v v v v 0 v
Group C: TDroiects which lack some
essontial service
Berkeley, CA " v 0 v v Y v v
Burlinzton, WA Y " 0 v/ v/ v 4 "
Denver, CO v v/ 0 v 0 v 0 E v
llvattsville, MD Y v 0 Y v/ v A
Montpelier, VT 4 v 0 v Y " % %
New Orleans, LA v v/ 0 v % v/ 0 v/
New York City / / ] / v/ v v/ v

key: ¥ = Service capacity or procedurc in place

(=]
n

Service capacity or procedure limited
or laching

o7

»

Services listed under the Chicago project
apply to those provided by West Town Com-
munity Services, one of the eight agencies
participatina in the Youth Network Council's
YDB-funded Temporary lousing Project.
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Table D-14

Project Capacity to Operationalize Goal 4

Service
Supplementary
Essential Services ggrvices Pro-
cedure
-t B g -t *a 8 b
55| R [EBE | e B B s
T - Q § kN « oot bt 3 SE238
- O o Q
> u 3] Ee& B > a9 2 SEX
e o S o ® - E a'e 2 S 2
° 3 > e
£ 5 B & & E 2 23 ) b
L] o = uy < B O (XS] 29 = o=
Group A: Projects which meet all requirements
or operationalizing Goal 4
Albuquerque, NM " v v v v Y v/ v/
Charleston, WV % 7/ v v / / % v
Louisville, KY v/ v v/ v / v v/ v/
Milwaukee, WI % % v v v/ v Y v
Nashville, TN v % v/ Y v/ / / v/
G;oug B: Projects which provide all essentjal
services, but which lack other requirements
Ann Arbor, MI v Y Y v/ v 0 7/ 4
Berkeley, CA v v v Y v Y 0 '
Burlington, WA v v v v v/ v 0 Y
Charleston, SC v Y v Y v 0 Y v
Chicago, IL* 4 2 v v 0 v 4
Cleveland, OH v v/ v v Y 0 v/ %
Huntington, NY v/ s % v/ % 0 % 4
Hyattsville, MD v/ Y/ / v/ v v/ 0 v/
Montpelier, VT v v v v v v 0 v/
New York City v/ v/ v/ Y v Y/ 0 v
thiladelphia, PA Y v v v/ / v 0 v/ 4
Group C: Projects which lack some essential
Services
Denver, CO 4 v Y 0 4 Y 0 /
New Orleans, LA % v / 0 Y v 0 v/
Tucson, AZ v v Y 0 Y v v 4
University City, MO / % Y 0 v v v 4

Key: v = Service capacity or procedure in place

0 = Service capacity or procedure limited

or lacking

*
Servxgeshlisyed«undcr the Chicago project apply to those provided by West Town Community Services,
one of rhe eight agencies participating in the Youth Network Council's YDB- funded Temporary

Housing Project.
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Table D-15

Summary of the Generic Guidelines

‘ A. Essential Guidelines

1.

g g T AT 37 e LSS -4 477 5o B S e 58 & v e 12

The project shall have a functioning and supportive Board of
Directors or Advisory Board.

-- Board shall be perceived by the staff as an essential part
of the project.

-- Board members shall demonstrate a familiarity and under-
standing of the project's goals and service delivery system.

-- Board shall meet regularly with the majority of Board
members in attendance.

-- Board shall make decisions which have direct influence on
the project's development.

The project shall develop a set of written policy procedures

covering administrative as well as service-related issues.

The project =..il zve formal procedures for regularly reviewing
staff performonce.

-- Project director and/or counseling supervisor shall meet
at least once a year with individual staff members to
discuss the quality and consistency of their work.

-- Performance reviews shall provide staff with an opportunity
to provide the project director and/or Board members with
specific feedback regarding overall project functioning.

The project shall have a system for the eongoing and careful
supervision of all counseling staff.

-- Written ¢ -2 records shall regularlyohﬂ »eviewed by the
project I cctor or counseling superv:ss. .

-~ A1l wctive cases shall be reviewed by 2t least one other
niaff member.

-- Regular staff briefings shall be held to discuss the
progress of all clients.

-- Project shall develop all other practices, written or
verbal, necessary to ensure the counseling staff is
given adequate support.

The project shall maintain at least an adequate communication
system amonc its staff members.

-~ Complete ori -.iiation of all new staff to the project's
goals ai+ »:rating procedures shall »» provided by the
project.

g s
oo

e
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-~ All staff shall be kept well informed as to changes or addi-
tions to the goals of the project.

-- Regular staff meetings shall be held, with all staff fully
participating. ‘

-- Project's internal communication system shall be designed to
effectively deal with communication problems when they occur.

-- P?oject director shall utilize formal and informal communica-
tiogfmechanisms to communicate policies and procedures to the
staff.

-- Project's record-keeping system shall be well maintained and
include detailed descriptions of all services provided to
each client.

The project shall develop and implement a responsive or deliberate
planning process.

-- Project shall have a formal mechanism for planning (i.e.,
some staff member and/or board committee is designated as
being responsible for developing the project's planning
process).

-- Staff input shall be formally sought in developing a new
program,

-- Project's planning mechanism shall be designed to respond
to new funding sources as they emerge either on the national
or local level or shall be designed to systematically
determine the community's unmet needs and develop a program
to address these needs.

The project shall develop a formal training program for its staff
and provide at least a moderate number of in-service training

opportunities.

-- Project shall maintain a formal orientation program and
frequently schedule ad hoc training seminars.

-~ Project shall budget resources to provide staff financial
assistance to attend training conferences and seminars.

The project shall experience low or moderate staff turnover.

-- Project shall experience limited staff changes during the
program year.

The project shall maintain a working environment which produces

positive staff morale.

-- Staff shall support each other and shall understand each
other's roles and functions.
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-- Project director shall place an emphasis on creating oppor-
tunities for staff to have input into project policy
decisions.

10. The project shall develop and implement a workable system for
handling referrals both to and from its program.

-- Project shall develop clear procedures for contacting or
being contacted by other relevant service agencies.
-- Project shall develop specific procedures to transport
youth between itself and other service agencies.
-- Referrals shall be made or received in a manner which *
ensures the continuity of care for the client (i.e.,
the use of "staffings").
-- When appropriate, the project shall follow up on clients
to see that they have arrived safely at the agency to
which they have been referred.

11. The project shall require that all youth be involved in the
development of their own treatment plan.

-~ Youth shall work with the counseling staff in identifying
their problems, discussing service options, and selecting o
an appropriate course of action.

-- Counseling staff shall not make any final decisions regard-
ing a youth's service plan without first discussing the
plan with the youth,

e

12. The project shall demonstrate a serious commitment to the concept
of youth participation.

~-- Project shall develop and.maintain at least one mechanism
through which youth can directly participate in the project's
operations other than as a client.
-- Optional: "roject director and staff shall consider youth :
participation to be a '"local goal" of the project.
-- Optional: Staff shall spend time and energy training and
supervising youth volunteers.

B. Additional Guidelines

The following procedures have been identified as additional guidelines
which, while not required, will assist a project in achieving a well-

functioning system:

)
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the extensive or moderate use of volunteers to shore up a project's
service capacity;

extensive or moderate participation in local and non-local youth
service networks; and-

the use of youth as volunteers and as members of the project's
policy or advisory board.




Project Capacity

Tabie D-16

To Achieve a Well-Functioning System

fuidelines® "
Projects 1 2 3 4 5 6 7 8 9 10 11 12
Montpelier 0 1 0 1 1 1 1 1 2 1 1 1
New York 1 1 1 1 1 1 2 1 1 1 1 2
Huntington 1 1 0 1 2 1 1 1 2 1- 1 1
Hyattsville 1 1 1 1 2 1 2 1 2 1 1 2
Philadelphia 1 1 1 1 1 1 1 1 2 1 1 2
Charleston, W.V. 0 1 1 1 2 1 2 1 2 1 1 1
Louisville 1 1 1 1 2 1 2 1 2 1 1 2
Nashville 1 1 1 1 1 0 1 0 1 1 1 1
Charleston, S.C. 0 1 1 1 1 0 0 0 0 1 1 1
Cleveland - 0 1 1 1 1 0 1 1 1 1 1 1
Chicago 1 1 1 1 2 1 2 1 2 1 1 2
Ann Arbor 1 1 1 1 2 1 1 0 2 1 1 2
Milwaukee 1 1 1 1 2 1 1 1 2 1 1 1
New Orleans 0 1 1 1 2 1 1 1 1 1 1 1
Albuquerque 0 1 0 1 2 1 0 1 2 1 1 1
Lgﬁivcrsity City 1 1 1 1 1 1 1 1 1 1 1 2
‘Ucnver 0 0 0 0 0 0 1 1 0 1 0 ]
Berkeley 0 1 1 1 0 1 1 1 1 1 1 2
Tucson 0 1 1 1 2 1 1 1 2 1 1 1
Burlington 1 1 *k *k 1 0 "k 1 2 1 1 0
e e s | i I I R I I O

*Guidelines

1. board influence

2. written policy procedures
5. regular performance reviews
4. staff supervision

5. staff communication system
6. planning

7. staff training
staff turnover
9. staff morale

10. referral linkages

11, youth participation in own program

12, overall commitment to youth participation

*'Bc;aus? of the relatively small number of paid staff at the Burlington project, these generic
guidelines, as currently worded, do not apply in this case.

'
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Table E-1
Dimensions of the Client lmpuact Data Set for Housed Youth
" Number of Numhcf of Numlier of Number of Numher of Number of Number of
Housed Youth Youth with Youth with Youth with Youth with Youth with Youth with
in the BPA Completed Completed Completed Completed Completed Completed
Project Sumple CT' Interview YI' Interview PT Interview CF Interview YI' Interview PF Intervicw
| Montpelier 6 6 6 4 6 6 4
New York City 19 19 7 1 19 1 1
Huntington 2 2 2 1 2 2 1
Hyattsville 18 18 14 5 17 8 5
| Philudelphia 8 8 1 0 7 0 0
Charvleuton, WV 16 16 12 10 16 7 9
Louisville 17 15 13 2 16 3 1
Nashville 16 15 6 i 2 15 0 0
Charleston, SC 17 17 14 7 17 9 5
Lleveland 18 18 18 14 18 8 1
Chicaypo i 1 1 1 1 1 1
| Ann_Arhor . 4 4 3 2 4 2 2
| Mi lsaubee 22 22 15 9 22 9 7
| New Orleans 18 18 15 7 18 9 7
Albuguerque . 1 10 7 5 9 3 2
st touis |3 31 25 18 31 18 18
Denver 21 21 4 2 2] 1 1
erverey s s e B ! 0
Toeson L 20 20 1_7‘ ; M. . . 20 12 12
o Dinpton s ~~¢i___m_.."_"_mi_”_“.. | K] I . |
TUTAL 278 275 . 185 - 105 27 101 N

Key: CT - Counsclor at Termination
YT - Youth at Terminition
PT - Pavent at Termination
CF « Counselor at Follow-Up
YI* - Youth at Follow-lp
PIt - Parent at Follow-tlp

s-3

n——




E-7
E-6 o
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L Table E-
Table E-1, cont. L © E-2
I8 Profile of Housed Youth
o o .
n K i
Data Source me N
] 1 Data Source {n) %
. s i seling R —
Youth at d. Individual or family counseli :
. . oject (N=184)
Termination referrals made by project ( 40 22 . Total 278 100
Question 35 ;es 4 144 78 . .
o ‘
’ YDB ISSF* 1. Sex (N=278)
Youth ac¢ - e. Contact with yeferrgl ggengies suﬁ- : . L Question 7a Male 123 a4
Follow-Up gested by project W;thln five weeks : Female 155 56
Question 12 oie:ermlnatlon (N=98) 23 24
No a4 o YDB ISSF 2. Age (N=274)
No referral . Question 7b 9-12 11 4
, 13-14 72 26
Counselor at 7. Characteristics of Counselor for Each i?:ig lég gg
Termipation Youth Served _ : Over 18 ’ 1 -
Question 1 . a. Counselor's age (N=271) 9 3
Under 21 180 66 N
21-30 82 30 (:; () YDB ISSF 3. Race (N=273)
Over 30 - ( Question 7c American Indian/Alaskan native 4 1
' N=275 Asian or Pacific Islander 1 --
Coun§elo? at b. C;u?zelor s sex ( ) 128 47 Black/Negro -- not of Hispanic origin 59 22
Termlpatlgn F:male 147 53 Caucasian/White -- not of Hispanic
Question . origin 184 67
Counselor at c. Educational level of counselor . - Hispanic 25 o
Termination (N=270) ' 50 19
. ree <
Question 2 _ No bache%or s deg 121 45 Youth at 4. Previous Runaway Incidents as Reported
Bachelor's degree 5 ) _
Master's degree in field related Termlpatlgn by Youth (N=174)
to counseling 86 32 . . Question 6a None 52 30
Master's degree in non-related _ s s One or two 54 31
field | - Three-five 38 20
. . Six-ten 20 11
. More than ten 14 8
YDB ISSF 5. Prior Juvenile JusticeAInvolvement (N=260)
Question 8a Never arrested 151 58
Arrested for status or criminal
offense 1 109 42
- Cont.
C ()
*Intake and Service Summary Form

The condition of the data did not allow us to distinguish between types
of arrests,

- e T et et s e S T T P e 1 < . P p
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Table E-2, cont.

E-8

Cont.

Data Source n) %
Counselor at 6. Living Situation Before Arrival at
Termination Project (N=268) ‘
Question 6 Home with single parent or step-parent 62 23
Home with two parents and/or step-
parents i02 38
Home with foster parent(s) 15 6
Home with other relative(s) or f
guardian(s) : 16 6
Group home, secure institution, or '
other non-family setting 40 15
On own or with friends 26 10
Other 7 3
-|YDB ISSF 7. Client Status (N=275)
Question 4 Away from home without parental permis-
sion (runaway) 121 44
Pushed out of home 45 16
Away from home by mutual agreement 55 20
Contemplating run 4 1
Other 50 18
YDB ISSF 8. Distance Ran {(N=133)
Question 5d Less than 10 miles 77 58
Between 10 and 50 miles 29 22
50 miles or more 27 20
YDB ISSF 9. Jurisdiction From Which Ran (N=137)
Question 5e Sam. county 88 64
. Different county, same state 30 22
Different state 19 14
Counselor at 10. Referral Source (N=271)
Termlpatlon Self or friend 85 31
Question 7 Parent 1 4
Juvenile justice system 67 25
Other public agency 62 23
Private agency 20 7
Project outreach 13 5
Other 13 5

Table E-2, cont.

E-9

Data Source

Cont.

) 5
YDB ISSF 11. Employment Status of Parents (N=194)
Question 9c¢ At lea
st one parent employed 154 79
All parents homemakers or retired 18 9
All parents unemployed or on public
assistance 22 11
Counselor 12. Primary Problem, as Reported by
at Termination Counselor (N=263)
Question 12 o .
. Parents or guardians 138 52
Other family members 2 1
School 1 --
The law 8 3
Friends 7 3
Sex 6 2
Job or job skills 4 2
Behavioral or psychological problem 42 16
Other 55 21
Youth at 13. Primary Problem, as Reported by Youth
Termination (N=177)
Question 11 Parents or guardians 112 63
Other family members 4 2
School 2 1
The law 5 3
Friends - -
Sex 4 2
Job or job skills 13 7
Behavioral or psychological problem 7 4
Other 30 17
YDB ISSF 14. Existence of Physical or Sexual Abuse
Question 2 (N=278)
Sexual or physical abuse reported 43 16
Sexual or physical abuse feared by
youth 20 7
Sexual or physical abuse not reported
as one of five major problems 215 77




~

Table E-2, cont.

E-10

Data Source (n) %
Counselor at 15, Youth Motivation Relative to Other
Termination Youth Served (N=272)
Question 50 More motivated 94 35
About the same 85 31
Less motivated 93 *34
Counselor at 16. Family Motivation Relative to Other
Termination Families Served (N=272)
Question 51 More motivated 43 24
About the same 52 29
Less motivated 55 31
Mixed -- some family members more,
some less 27 15
Counselor at 17. Severity of Youth's Situation Relative
Termination to Other Youth Served (N=273) R
Question 13 Less serious 47 17 (@
About as serious 125 46
More serious 101 37

e

()
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Table E-3

Services Received by Housed Youth

Cont.

Data Source (n) %
Counselor at 1. Length of Time in Temporary Shelter |
Termination (N=274)
Question 3 One night 36 13
Two-seven nights 108 39
Eight-14 nights 74 27
15-21 nights 23 8
22-28 nights 10 4
Over 28 nights 23 8
. |Counselor at 2. Services Received Prior to Termination
Termination e .
. a. Individual counseling (N=275)
Question 14a Yes o 259 94
No 16 6
Question 15a b. Group counseling (N=275)
- Yes 176 64
No 99 36
Question 16a ¢. Family counseling (N+275)
Yes . 102 37
No 173 63
Question 17 d. Employment assistance (N+274)
’ : Yes 43 16
No 231 84
|Question 18 e. Medical services (N=273)
Yes : 74 27
No 199 73
Question 19 f. Legal services (N+274)
Yes 36 13
No 238 87
Question 20 g. Educational services (N+275)
Yes . 35 13
No 240 87
Question 21 h.. Transportatioh services (N=275)
Yes : 135 49
No 140 51

e e e T

[
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Table E-4 .

E-12 Criterian and Indicators for Goul 1
(\ ), l L ﬂ\
Table E-3, cont. , - e};; 1 Ry, I. Accomplishment of Goal 1: To Alleviate the Needs of Youth Durlng the Runaway Episode
; | Criterion I-A. Did the project respond to the youth's immediute need for shelter within the first few hours after
g ; the youth's arrival at the project?
‘ It Indicator 1: The vouth reported that his or her immediaté need for shelter was met within the first few hours.
Data Source (n) % ;‘ _ Data Source: Youth Termination Question 8.
————— Y 4+
. 1 Indicator 2: The project staff reported that the youth's immediate need for shelter was met within the first
. . . R i few hours. N
Counselor at i. Financial assistance (N=275) l Data Source: Staff Tevmination Question 10, e
. . i
Termll}atlon Yes 60 22 : Indicator 1 is applicable to all youth who reported an immediate need for shelter. Indicator 2 is applicable to
Question 22 No 215 78 . : all cases where staff reported the youth had an immediate need for shelter.
-
Criterion I-B., Did the project respond to the youth's immediate nced for food within the first few hours after the
. Lriterion 7=%. P
Counselor at 3. Youth's Family Had Contact With : youth's arzival at the project?
. .
Termination Project (N;275) - Indicator 1: The youth reported that his or hér immediate need for food was met within the first few hours,
Question 26 ——— Cor Data Source: Youth Termination Question 8.
Yes . 156 57 ,} Indicator 2: The project staff reported that the youth's immediate need for food was met within the first few hours.
No 119 43 g Data Source: Staff Termination Question 10.
. z Indicator 1 is applicable to all youth who reported an immediate need for food, Indicator 2 is applicable to all
i, cases where staff reported the youth had an immediate need for food.
Counselor at 4. Number of Individual Counseling Sessions | k
Termination Received Prior to Termination (N=254) | Criterion I-C. Did the project respor'\d to the youth's immediate need for counseling or support within the first few
Question 14c : hours after the youth's arrival at the project?
' One-three 96 38 ! Indicator 1: The youth reported that his or her immediate need for coumnseling or support was met within the
Four-ten 111 44 gi:“sfew houri' th Termination Question 8 |
Eleven-20 ' . 33 13 : ata Source: You ermination Question 8.
More than 20 14 6 i Indicator 2: The project staff reported that the youth's immediate neecd for counseling or support was met within
) the first few hours.
[ ‘ ‘ ( ) Data Source: Staff Termination Question 10.
. . . ' Indicator I is applicable to all youth who reported an immediate need for counseling or support. Indicator 2 is
Counselor at 5. Number of Family Counseling Sessions applicsble to all cases where staff reported the youth had an immediate need for counseling or support.
Terminati R d P : ( )
ermination eceived Prior to Termination (N=100 - ‘
Question 16c Crizerion I-D, Did the project respond to the youth's immediate need for medical help within the first few hours
One 48 48 after the youth's arrival at the project?
Two-three 36 36 Indicator 1: The youth reported that his or her immediate need for medical help was met within the first few hours.
Four or more 16 16 wo, Data Source: Youth Termination Question 8. .
Indicator 2: The project staff reported that the youth's immediate need for medical help was met within the first
few hours.
Counselor at 6. Aftercare Services Received ‘ Data Source: Staff Termination Question 10.
Follow-Up Indicator 1 is applicable to all youth who reported an immediate need for medical help, Indicator 2 is applicable
Question 1 a Contact with proj ect after to all cases where staff reported the youth had an immediate need for medical help.
* - - & >
termination (N_271) * Criterion I-E. Did the project respond to the youth's immediate need for legal help within the first fow hours after
Yes 135 50 ! the youth's arrivai at the project?
No 136 50 - Indicator 1: The ycuth reported that his or her immediate need for legal help was met within the first few hours.
) R . Data Source:s Youth Termination Question 8.
o L3 . - - N :
C un531°1? at b. InleIdua:l counsel;ng rgcel\./ed Indicator 2: The project staff reported that the youth's immediate need for legal help was met within the first
Follow-Up from project after termination . few hours.
Question 5 (N=270) . | Data Source: Staff Termination Question 10.
1
Yes 47 17 ! Indicator 1 is applicable to &1l youth who reported an immediate need for legal help, Indicator 2 is applicable
No 223 83 . to all cases where staff reported the youth had an immediate need for legal help.
. . . P ! Criterion I-F. pid the project respond to the youth's immediate need for transportation.within the first few hours
ggi"?zelgr at c. Fam-lly co;nsellng received (;rg'; ) ; after the youth's arrival at the project?
w-Up roject after termination (N=270 .
Question 5 PYe; 17 6 . . ! Indicator 1: '}ll'::ﬁt:'outh reported that his or her immediate nced for transportation was met within the first fow
No 253 94 (u I ‘ Data Source: Youth Termination Question B.
N a )
_" (\ : ! Indicator 2: The project staff reported that the youth's immediate nced for transportation wus met within the
Cont. a ] first few hours.
3 Data Source: Staff Termination Question 10.
' y . Indicator ! is applicable to all youth who reported an ltmediate need for transportation., Indicator 2 is appli-
- | ! cihle to all cases where staff reported the youth hud an immediate nced for transportation.
; o
JUEE—— R g
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: T Criteria and Indicuators for (oal 2

7

. @;TJ : 1. Accomplishment of Goal 2: To Facilitate the Resolution of Intrafumily l'roblems
Table E-5 » ;; N
Performance on Goal 1 . ’ b ‘\iy’/ Criterion lI-A. Were project services viewed as being helpful in understanding and resolving family
problems? .
To Alleviate the Needs of Y i i
outh Durlng the Runaway EplSOde g Indicator 1: At the termination of temporary shelter, the youth reported that being at the project had
}i helped him or her and his or her family understand and work out, problems.
i Data Source: Youth Termination Question 28, ,
i i
: Indicator 2: At the termination of temporary shelter, the parent reported that the project had helped
Were the youthls immediate needs met i the family understand and work out problems.
Within the first few h ft N Y h ; Data Source: Parent Termination Question 16.
ours after = Yout Percent Youth |
arrival at s ° . . ! Indicator 3: At the time of the follow-up interview, the youth reported that services received from the
. the pTro) ect? w1‘th Need With Need Met ! project or another referral agency had helped him or her and his or her family understand
i and work out problems,
. . ! t : - ion 25.
Criterion I-A: Shelter | Data Source: Youth Follow-Up Question 25
. ] . Indicator 4: At the time of the follow-up interview, the parent reported that services from the project
Indicator 1: Youth at Termination 161 95 or another referral agency had helped the family understand and work out problems.
Indi | Data Source: Parent Follow-Up Question 23.
ndicator 2: i 3 !
Counselor at Termination 268 96 | Indicators 1 and 3 are applicable to all youth in the client sample who reported family problems. Indica-!
! tors 2 and 4 are applicable to all youth in the client sample where parents reported family problems.
Criterion I-B: Food |
Indicator 1: Youth at Te:cmination 112 92 k Criterion 11-B. Was progress made in reéolving the youth's family problem(s)? i
Indicator 2: Counselor at Termination 215 95 i Indicator 1: At the termination of temporary shelter, the youth reported that his or her family prob-
lem(s) had been somewhat or completely resolved,
Criteri I-C c B Data Source: Youth Termination Question 27.
iterion I1-GC: ounseli '
ng‘ ! Indicator 2: At the termination of temporary shelter, the project staff reported that the youth's !
Indica N . . family problem(s) had been somewhat or completely resolved. \
icator 1: Youth at Termination 132 86 Data Source: Staff Termination Question 31. i
Indicator 2: Counselor at Termination 240 93 (); Indicator 3: At the termination of temporary shelter, the youth's parent reported that the family prob- |
. - lem(s) had been somewhat or completely resolved. . [
Criterion I-D: Medica1 Help ‘ Data Source: Parent Termination Question 15. !
Indi ¢ 1 S i ) Indicator 4: At the time of follow-up interview, the youth reperted that his or her family problem{s) :
n H : 3 3 ; . had b somewhat o letely 1ved,
icator Youth at Termination 21 57 Data Seurce: \-:u:hrpgmwfu: Eu’éii;’on%s. !
Indicator 2: Counseflor at Termination 25 * i Indicator 5: At the time of the follow-up interview, the project statf reyorted that the youth's family
- problem(s) had been somewhat or completely resolved., %
Criterion I-E: Leﬁal Help Data Source: Staff Follow-Up Question l4. !
di - . . Indicator 6: At the time of the follow-up interview, the youth's parent reported that the youth's ’
Indicator 1: Youth at Termination 27 44 family problem(s) had been somewhat or completely resolved. '
Indi & 2 C Data Source: Parent Follow-Up Question 1Y. '
ndicator 2:; Counselo ir |
’ T at Temlr:\ation 27 56 Indicators 1 and 4 are applicable to all youth in the client sample who rcported family problems. Indi- !
. K ™ cators 2 and 5 are applicable to all youth in the client sample where staff reported family problems. .
Criterion I-F: Tra!‘lspurtation Indicators 3 and 6 are applicable to all youth where parent reported family problems.
Indicator 1: Youth at Termination 31 36 '
. Criterion 11-C. Have family relationships improved since the youth left the project? }
Indicator 2: Counselor at T inati —
. ermination e
& 54 32 Indicator 1: At the time of the follow-up interview, the youth reported that he or <he feolt hetter
. . . . L about his or her family.
Criterion I-G: Financial Assistance Data Source: Youth Follow-Up Question 24.
Indicator 1: Youth at Termination 40 20 Indicator 2: g;ostct;:msoth?hc follow-up interview, the parent reported that he or she felt better |
3 . . . Data Source: Parent Follow-Up Question 21.
Indicator 2: Counseler at Termination 28 43
= Indicator 5: At the time of the follow-up interview, the parent reported that he or she felt better
. . R about family relations.
Criterion I-H: Clothmg Data Source: Parent Follow-Up Question 22. i
Indicator 1: Youth at Termination 44 41 Indicator 4: At the time of the follow-up interview, the vouth reported that at ledst one agreement
. i made with his or her parents had been kept.
5 » 3 - X o - i b .
Indicator 2:. Counselor at Termination 47 51 - Data Source: Vouth Follow-Up Question 1. i
..... ;s (V L Indicator 5: At the time of the tollow-up interviow, the pitrent reported that at least one agreement !
) . i - : made with the youth had bheen kept.
Data available for fewer than 25 cases. j Data Source: Paront Follow-p Question 13.
{ A Indicator 6: At the timc of the follow-up intervice, the youth reported that he or she spent more time -
; with his or her tumily. i
; | Data Source: Youth Follow-Up Question 22.
| ; |
1 i .
E i ‘;
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Table E-7

Performance on Goal 2: To Reunite ¥outh with Their Families

and to Encourage the Resolution of Intrafamily Problems

gergent N= Number of Cases
o ) ositive Wher i
Criteria/Indicators Outconmes iseD:fiﬁg;cator
II-A: Were Services Helpful?
Indicator 1: Youth at Termination 81 156
Indicator 2: Parent at Termination 50 88
Indicator 3: Youth at Foliow-Up 67 92 -
Indicator 4: Parent at Follow-Up 44 80
II-B; Was Progress Made in Re-
solving Family Problems?
Indicator 1: Youth at Termination 61 158
Indicator 2: Counselor at Termination 62 243
Indicator 3: Parent at Termination 63 94
Indicator 4: Youth at Follow-Up 72 94
Indicator 5: Counselor at Follow-Up 76 70
Indicator 6: Parent at Follow-Up 71 75
II-C: Have Family Relationships
Improved? (Responses at Follow-Up)
Indicator 1: Youth Felt Better

. About Family 62 91
Indicator 2: Parent Felt Better

) About Youth 55 73
Indicator 3: Parent Felt Better
o About Family 51 70
Indicator 4: Youth Said Xt Least One

. Agreement Kept 88 43
Indicator 5: Parent Said At Least

) One Agreement Kept 61 36
Indicator 6: Youth Said More Time

. Was Spent With Family 50 82
Indicator 7: Parent Said More Time

. Was Spent With Family 35 75
Indicator 8: Youth Said Easier to Talk

. Over Problems with Parents 51 82
Indicator 9: Parent Said Easier to Talkl

- Over Problems with Youth 45 72

St e
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Table E-8

Variations in Success on Criterion II-A, Indicator 1,

According to Key Client and Service Characteristics

Performance on Criterion II-A, Indicator 1:
Did being at the project help the youth and

Chi Square Significance Level = .06

family understand and work out problems? Number Percent
(Youth at Termination) of Cases | Success
Entire Client Impact Sample 156 81
1. By Sex (N=156)
a. Female 89 85
b. Male 67 75
Chi Square Significance Level = .14
2. By Family Motivation Relative to Other
Families Served (N=94)
a. More motivated 29 90
b. About the same 37 81
c. Less motivated 28 93
Chi Square Significance Level = ,03
3. By Length of Stay in Temporary Shelter (N=153)
a. One night 20 75
b. Two to seven nights 58 76
c. Bight to 14 mnights 43 88
d. Over 14 nights 32 81
Chi Square Significance Level = ,41
4. By Family Contact with Project (N=153)
a. No 47 70
b. Yes 106 85

cont.

- A se———

o




E-19

E-18 [
. | ' -
1 {%
«k/ 4 R F -
Table E-8, cont. é o Table E-9
¥ Variations in Success on Criterion II-B, Indicator 1,
iteri -A, Indicator 1 Number Percent . :
Performance on Criterion 1I-A, ' of Cases | Success i According to Key Client and Service Characteristics
icivation i ily Counseling (N=153) 5
5. By Participation in Family 7E 82 73 | . Performance on Criterion II-B, Indicator 1:
a. No 71 89 b Were the youth's family problems somewhat or Number Percent
b. Yes ’ - Ee - -~ | completely resolved? (Youth at Termination) of Cases | Success
Chi Square Significance Level = .03 ) %3 e Entire Client Impact Sample - 61
2 1. By Sex (N=158) .
S . a. Female 89 65
SN ~ b. Male : 69 . 57
y Chi Square Significance Level = .35
2. By Previous Runaway Incidents (N=150)
N R -~ a. Nocne 47 66
(;? L "QTD' - b. One or two 48 54
- o — c¢. Three to 50 55 67
{ .
| Chi Square Significance Level = ,33
8
TR
| - 3. By Living Situation Before Arrival at Project -
3 '(N=152)
§ a. One natural or step-parent . 39 69
§ b. Two natural or step-parents 71 59
§ ) ¢. Foster parent(s), group home, or : 21 67
| : secure institution
' o ' d. With other relatives, on own or with 21 48
‘ friends, or other
s ’ L ® Chi Square Significance Level = ,38
| '
4, By Client Status (N=155)
a. Away from home without parental 72 57
permission (runaway)
b. Pushed out of home 22 64
c. Away from home by mutual agreement ’ 32 59
d. Other 29 72
."\\\ < »
(i ’ _ (:@ Chi Square Significance Level = .53
Cont,
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Table E~9,‘cont.

Performance on Criterion II-B, Indicator 1 Number - Percent
of Cases | Success

5. By Family Motivation Relative to Other
Families Served (N=96)
a. More motivated 30 80
b. About the same 37 49
c. Less motivated 29 59
Chi Square Significance Level = .07

6. By the Severity of the Youth's Situation,
Relative to Other Youth (N=154)
a., More serious 46 54
b. Less serious or about the same 108 65
Chi Square Significance Level = .30

7. By Length of Stay in Temporary Shelter (N=155)
a. One night 19 74
b. Two to seven nights 60 Sg
c. Eight te 14 nights 43 5
d. Over 14 nights 33 76
Chi Square Significance Level = .08

8. By Family Contact with Project (N=155)

41 51

a.
b. ng 108 66
Chi Square Significance Level = .12

S. By Participation in Family Counseling (N=155)

84 55

b Yes 71 69
Chi Square Significance Level = .10

a
y

-

bl

T e

Table E-10

Variations in Success on Criterion II-B, Indicator 2,

According to Key Client and Service Characteristics

Performance on Criterion II-B, Indicator 2:

Were the youth's family problems somewhat or Number Percent
completely resolved? (Counselor at Termina- of Cases | Success
tion)
Entire Client Impact Sample 243 62
1. By Primary Problem, As Reported by Youth
(N=159)
a. Family problem 111 73
b. Non-family problem 48 52
Chi Square Significance Level = ,(2
2. By Youth Motivation Relative to Other Youth
Served (N=240)
a. More motivated 82 72
b. About the same 79 64
c. Less motivated 79 49
Chi Square Significance Level = o1
3. By Length of Stay in Temporary Shelter (N=242)
a. One night 31 39
b. Two to seven nights 97 59
c. Eight to 14 nights 66 76
d. Over 14 nights 48 65
Chi Square Significance Level = .00
4, By Family Contact with Project (N=243)
a. RNo 94 52
b. Yes 149 69
Chi Square Significance Level = .02
5. By Participation in Family Counseling (N=243)
a. No 145 54
b. Yes 98 75

Chi Square Significance Level = .00




III.

Table E-11
Criteria and Indicators for Goal 3

To Secure Stable Living Conditions for Youth Following the Termination of Temporary Shelter

.

=

Criterion III-A.

Indicator 1:

Indicator 2:

Indicator 3:

Indicator 4:

Indicator 5:

Indicator 6:

Is the youth's living situation after leaving the project viewed as being the
"best place" for him or her?

At the termination of temporary shelter, the project staff thought that the youth's
placement was the ''best place" for him or her.
Data Source: Staff Termination Question 37.

At the termination of temporary shelter, the youth thought that his or her placement
was the '"best place" for him or her.
Data Source: Youth Termination Question 31.

At the termination of temporary shelter, the parent thought that the youth's place-
ment was the "best place" for him or her.
Data Source: Parent Termination Question 20.

At the time of the follow-up interview, the project staff thought that the youth's
placement was the "best place' for him or her.
Data Source: Staff Follow-Up Question 11,

At the time of the follow-up interview, the youth thought that his or her placement
was the "best place" for him or her,
Data Source: Youth Follow-Up Question S,

At the time of the follow-up interview, the parent thought that the youth's place-
ment was the "best place" for him or her. .
Data Source: Parent Follow-Up Question 5.

Indicators 1 through 6 are applicable to all youth in the client sample.

Criterion I11-B.

Indicator 1:

Indicator 2:

Indicator 3:

Indicator J:

Does the youth's living situation after leaving the project scem to be a stable one?

At the time of the follow-up interview, the youth reported that he or she had not
run away since leaving the project.
Data Source: Youth Follow-Up Question 7.

At the time of the follow-up interview, the youth reported that he or she had not
changed living situations since leaving the project.
Data Source: Youth Follow-Up Question 3.

At the termination of temporary shelter, the youth said that he or she would probably
not nced to run away if problems arose in the future.
Data Source: Youth Termination Question 33,

At the time of the follow-up interview, the youth said that he or she would probably
not need to rym away if problems arose in the future.
Data Source: Youth Follow-Up Question 8.

Indicators 1 through 4 arc applicable to all youth in the client sample.

e
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Table E-12
Performance on Goal 3: To Strengthen Family Relationships and
To Encourage Stable Living Conditions for Youth
: Percent N= Number of Cases
Positive | Where Indicator
Criteria/Indicators Outcomes | is Defined
III-A: Is the youth going to (living .
in) '""the best place?"
Indicator 1: Counselor at Termination 79 238
Indicator 2: Youth at Termination 76 167
Indicator 3: Parent at Termination 72 90
(") Indicator 4: Counselor at Follow-Up 81 170

Indicator 5: Youth at Follow-Up 78 100
Indicator 6: Parent at Follow-Up 84 74
III-B: Is the youth's living
situation stable?
Indicator 1: Youth has not run away

(Youth at Follow-Up) 79 97
Indicator 2: Youth has not changed

living situations (Youth at Follow-Up) 73 101
Indicator 3: Youth probably won't run

in future (Youth at Termination) 54 170
Indicator 4: Youth probably won't run 62 o

in the future (Youth at Follow-Up)
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Table E-13 (® i -
\;\ ‘\0/
. ; B Table E-14
Variations in Success on Criterion III-A, Indicator 2, 5 | e
According to Key Client and Service Characteristics ;o Variations in Success on Criterion III-B, Indicator 3,
; According to Key Client and Service Characteristics
Performance on Criterion III-A, Indicator 2: Number Percent ‘? |
s 1" |
Is the youth going to "the best place'? o;mCases Success ﬁ - | Performance on Criterion III-B, Indicator 3:
(Youth at Termination) < | Will the youth run away if problems arise in Number Percent
. S the future? (Youth at Termination) : of Cases | Success
Entire Client Impact Sample 167 76 ‘ 3
: ;j <. Entire‘Client Impact Sample . 170 54
1. By Sex (N=167) = ‘
a. Female 91 gé - | 1. By Previous Runaway Incidents (N=160)
b. Male 76 = . a. None - , | 49 . 57
. s ; .~ b.  One or two . v 52 62
Chi Square Significance Level = .12 o c. Three to 50 59 41
. - o Chi Square Significance Level = .07 A
2. By Youth Motivation Relative to Other Youth ' q g v
Served (N=16Z) | .
T . 84 - Lo 2 Youth Motivation, Relative to Other
a. More motivated 67 q b - By
b. About the same ig g; ‘g, . | (m) Youth (N=166) | |
c. Less motivated | a. More motivated N | 62 61 |
o 5 b. About the same ' 57 60 ’
Chi Square Significance Level = .12 ; ~ c. Less motivated ' 47 36 :
3 » Chi Square Si nificance Level = .02 | :
3. By Length of Stay in Temporary Shelter (N=163) " | q & _ . :
' - ' 20 75 | , gy
+ One night ) . :
g_ ng to seven nights 57 74 ? 3. By Family Motivation, Relative to Other . ' :
c. Eight to 14 nights 48 gg ‘ | , | = Families (N=97) . A _ S
d. Over 14 nights 38 ;§ a. More motivated ' ' 29 45 ;
ignifi i Lo "~ b. About the same o o 37 51 i
Chi Square Significance Level = .15 j: . c. Less motivated . 1 P | ?
< . " “5 . - Chi Square Si nificénce Level = .32 -ﬂ
4., By Family Contact with Project (N=164) 1; L ENLE ’ﬁ
e 60 68 i —— o
b. Yes 104 80 {g 4. By Length of Stay in Temporary Shelter (N=166) . i
. i a. One night 19 42 | j
Chi Square Significance Level = .14 j; "~ b. Two to seven nights 60 48 ﬁ
il c. Eight to 14 nights , 48 58 : .
I d. Over 14 nights 1 39 64 : i
¥ | ‘ o
(:?; ; - Chi Square Significance Level = 28 5
1 | |
1 @
. %f ?
¥ ;
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Table E-15
Criteria and Indicutors for Goul 4

Accomplishment of Goal J:  To Help Runawuay Youth Decide Upon a Future Course of Action Q\

Criterion 1V-A. Did the project assist the youth in assuming responsibility regarding his or her future?
The youth reported that he or she had had a say in what happened to him or her while at

the project.
Data Source: Youth Termination Question 26. .

Indicator 1:

Indicator 2: The youth reported that he or she pnrticipatcd'in devefoping his or her own service plan.
pata Source: Youth Termination Question 26.
The youth reported that he or she participated in developing his or her own service goals.

Indicator 3:
Data Source: Youth Termination Question 26.

The youth reported that he or she had a say in deciding where he or she would live after

leaving the project.
Data Source: Youth Termination Question 26.

Indicator d:

Indicator 5: The youth reported that he or she had a say in other choices for the future, such as
school or jobs,
Data Source: Youth Termination Question 26.

Indicators 1, 2, 3, 4, and 5 are applicable to all youth in the client sample.

Is the youth better able to make decisions about the future than before he or she came to
the project?

At the termination of temporary shelter, the project staff reported that the youth was
better able to make decisions about his or her future,
Data Source: Staff Termination Question 33.

Indicator 1:

At the termination of temporary shelter, the youth reported that he or she was better able
to make decisions about his or her future.
Data Source: Youth Termination Question 36.
"o
<§

At the termination of temporary shelter, the parent reported that the youth was better

able to make decisions about his or her future,
Data Source: Parent Termination Question 18.

Indicator 2:

3.

Indicator 3:

Indicator 4: At the time of the follow-up interview, the project staff reported that the youth was
better able to make decisions about his or her future.
Data Source: Staff Follow-Up Question 23.

At the time of the follow-up interview, the youth reported that he or she was better able

to make decisions about his or her future.
Data Source: Youth Follow-Up Question 26.

Indicator S:

At the time of the follow-up interview, the parent reported that the youth was better able

to make decisions about his or her future,
Data Source: Parent Follow-Up Question 20,

Indicator 6:

Indicators 1 through 6 are applicable to all youth in the client sample.

Did the project assist the youth in learning how to obtain help from other community
resources?
Y

Indicator 1: At the termination of temporary shelter, the youth reported that he or she had learned
how to get help from or to make use of different kinds of agencies and resources in the

community.
Data Source: Youth Termination Question 34.

Criterion IV-C,

Indicator 1 is applicable to all youth in the client sample.

Criterion IV-D. Did the project help the youth resolve non-family problems?

e g,

Table k=15, cont.

QElEESﬁEE_lX;Q:l- bid the projeut help the youth resolve his or her problems with school?

Indicator 1: At the termination of temporury shelter, the youth reported that his or her school prob-

lems had been resolved .or somewhat resolved.
. Data Source: Youth Termination Question 27d.

Indicator 2: At the termination of temporary shelter, the project staff reported that the youth's
schoal problems had been resolved or somewhat resolved,
Data Source: Staff Termination Question 31d.

lﬂﬂiggggz_i: At the time of the follow-up interview, the youth reported that his or her school problems
had been resolved or somewhat resolved.
Data Source: Youth Follow-Up Question 23d. "

Indicator 4: At the time of the follow-up interview, the p&oject staff reported that the youth's school
problems had been resoived or somewhat resolved.
Data Source: Staff Follow-Up Question 14d.
Indicators 1 through 4 are applicable to all youth who reported school problems at termination from
temporary shelter.

Criterion IV-D-2. Did the project help the youth resolve his or her problems with friends?

Indicator 1: At the termination of temporary shelter, the youth reported that his or her problems with
friends had been resolved or somewhat resolved,
Data Source: Youth Terminatiow Question 27f.

Indicator 2: At the ter?ination of temporary shelter, the project staff reported that the youth's
problems with fricnds had been resolved or somewhat resolved.
Data Source: Staff Termination Question 31f.

Indicator 3: At the time of the follow-up interview, the youth reported that his or her problems with
friends had been resolved or somewhat resolved.
Data Source: Youth Follow-Up Question 23f.

Indicator 4: At the timg of the follow-up interview, the project staff reported that the youth's
problems with friends had been resolved or somewhat resclved.
Data Source: Staff Follow-Up Question l4f,

.

Indicators 1 through 4 are applicable to all youth who reported problems with friends at termination from
temporary shelter,

Criterion 1V-D-3. Did the project help the youth resolve his or her problem with the law?

Indicator 1: At the termination of temporary shelter, the youth reported that his or her problems with
the law had been resolved or somewhat resolved.
Data Source: Youth Termination Question 27e.

Indicator 2: At the terpinntion of temporary shelter, the project staff reported that the youth's
problems with the law had been resolved or somewhat resolved.
Data Source: Staff Termination Question 3le.

Indicator 3: At the time of the follow-up interview, the youth reported that his or her problems with
the law had been resolved or somewhat resolved,
Data Source: Youth Follow-Up Question 23e.

Indicator 4: At the.time of the follow-up interview, the project staff reported that the youth's prob-
lems with the law had been resolved or somewhat resolved.
Data Source: Staff Follow-Up Question lde,

Indicators 1 throughsd are applicable to all youth who reported probl i i
From temparary Thoincy. Y ported p ems with the law at termination

Criterion IV-D-4. Did the project help the youth resolve his or her problem with sex?

Indicator 1: At the termination of temporary shelter, the youth reported that his or her problems with
sex had been resolved or somewhat resolved.
Data Source: Youth Termination Question 27g.

Indicator 2: At the termination of temporary shelter, the project staff reported that the youth's
problems with scx had been resolved or somewhat resolved.
Data Source: Staff Termination Question 31g.

At the time of the follow-up interview, the youth reported that his or her problems with
sex had been resolved or somewhat resolved,
Data Source: Youth Follow-Up Question 233.

Indicator 3:

Atrthc'timc of the follow-up interview, the project staff rcported that the youth's prob-
lems with sex had been resolved or somewhat resolved.
Data Source: Staff Follow-Up Question ldg.

Indicator 4:

Indicators | through 4 are applicable to all youth who reported probiems with sex at termination from
temporary shelter,

e o T T e i e o




Table E«15, cont,

Criverion IV-D-5,

indicator 1:

Indicavor 2:

Indicator 3:

Indicator 4:

indicators 1
training at t

i e e e St St e ¢ o —— = 8 e S o~

Did the project help the youth resolve ﬁis or her problea with getting a job or job

training? ) ‘
At the termination of temporary shelter, the youth roported that his or her problems with
getting 8 job or job training had been resolved or somewhat resolved.

Data Source: Youth Termination Question 27g.

At the termination of temporary sheiter, the project staff reported that the youth's
problems with getting a job or job training had been resolved or somewhat resolved.
Data Source: Staff Termination Question 3lg.

At the time of the follow-up interview, the youth reported that his or her problems with
getting a job or job training had been resolved or somewhat resolved.

-

Data Source: Youth Follow-Up Question 23g. .,

At the time of the follow-up interview, the pro'jei:t stnff‘rei)orted that the youth's
problems with getting a job or job training had been resolved or somewhat resolved.

Data Source: Staff Follow-Up Question 14g.

through 4 are applicable to all youth who reported problems with getting a job or job
ereination fruz tesporary shelter.

Criterion IV-D-6,

Indicator 1:

Indicator 2:

Indicator 3:

Indicator 4:

Indicators 1 through 4 are applicable to all youth who reported behavioral or psychological problems at

termination

Did the project help the youth resolve his or her behavioral or psychological problems?

At the termination of temporary shelter, the youth reported that his or her behavioral
ot psychological problems had been resolved or somewhat resolved,
Data Source: Youth Termination Questions 27i, j.

At the temmination of temporary shelter, the project staff reported that the youth's
behavioral or psychological problems had been resolved or somewhat resolved.
Data Source: Staff Termination Questions 311, j.

At the time of the follow-up interview, the youth reported that his or her behavioral or
psychological problems had been resolved or somewhat resolved.
Data Source: Youth Follow-Up Questions 23i, j.

At the tipe of the follow-up interview, the project staff reported that the youth's
behavioral or psychological problems had been resolved or somewhat resolved.

Data Source: Staff Follow-Up Questions 14i, j.

from temporary shelter.

Criterion IV-D-7.

Indicators

tion from temporary shelter.

t

Indicator 3:

indicator 4:

Did the project help the youth resolve his or her problems about where to live?

At the termination of temporary shelter, the youth reported that his ¢r her problems about
where to live had been resolved or somewhat resolved.
Data Source: Youth Termination Questions 274, j.

At the termination of temporary shelter, the project staff reported that the youth's
problems about where to live had been resolved or somevhat resolved.
Data Source: Staff Termination Questions 31i, 3.

At the time of the follow-up interview, the youth reported that his or her problems sbout

where to live had been resolved or somewhat resolved.
Data Source: Youth Follow-Up Questions 23i, j.

At the time of the follow-up interview, the project staff reported that the youth's prob-
lems about where to live had been resolved or somewhat resolved.
Data Source: Staff Follow-Up Questions 14i, j.

1 through 4 are applicable to all youth who reported problems about where to live at termina-

Criterion IV-D-8.

Indicator
Indicator

Indicator

Indicator

Indicator

termination from temporary shelter,

Did the project help the youth resolve his or her problems with alcohol or drugs?

At the termination of temporary shelter, the youth reported that his or her problems with
alcohol or drugs had been resolved or somewhat resolved.
Data Source: Youth Termination Questions 27i, j.

1:

k23
lems with alcohol or drugs had been resolved or somewhat resolved.

Data Source: Staff Termination Questions 31i, j.

At the time of the follow-up interview, the youth reported that his or her problems with
alcohol or drugs had been resolved or somewhat resolved.
Data Source: Youth Follow-Up Questions 23i, j.

3:

At the time of the follow-up intervicw, the project staff reported that the youth's prob-
lems with alcohol or drugs had been resolved or somewhat resolved,
Data Source: Staff Follow-Up Questions 14i, j.

youth who reported problems with aleohol or drups at

4:

s 1 through 4 arec applicable to all

At the termination of temporary shelter, the project stzff reported that the youth's prob-

f
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Perform

Table E-16

ance on Goal 4:

To Help Youth Decide Upon a Future Course of Action

Percent N= Number of Cases
Criteria/Indicators gg:iéi:: ?:e;gfi:ﬂécator
IV-A: Did project assist the youth in assuming responsibility?
Indicator 1: Youth had a say, overall 73 184
Indicator 2: Youth helped develop service plan 51 184
Indicator 3: Youth helped develop service goals 53 184
Indicator 4: Youth had a say in where to live 60 184
Indicator 5: Youth had a say in other choices about future 36 184
IV-B: _Is the vouth better able to make decisions about the future?
Indicator 1: Counselor at termination 63 252
Indicator 2: Youth at termination 73 113
Indicator 3: Parent at termination 37 89
Indicator 4: Counselor at follow-up 67 67
Indicator 5: Youth at follow-up 76 68
Indicator 6: Parent at follow-up 51 57
IV-C: Did the vouth learn ahout other community resources?
Indicator 1: Youth had learned (termination) 73 184
IV-D: Did the project help resolve non-family problems?
IV-D-1 Did the project help resolve problems about school?
Indicator 1: Youth at termination 48 56
Indicator 2: Counseclor at termination S3 70
Indicator 3: Youth at follow-up 54 26
Indicator 4: Counselor at follow-up * 18
IV-D-2 Did the project help resolve problems about friends?
Indicator 1: Youth at termination d 21
Indicator 2: Counselor at termination 46 46
Indicator 3: Youth at follow-up * 14
Indicator 4: Counselor at follow-up * 9
IV-D-5 Did the project help #esolve problems with the law?
Indicator 1: Youth at termination 78 32
Indicator 2: Counselor at termination 65 55
Indicator 3: Youth at follow-up *
Indicator 4: Counselor at follow-up * -
IV-D-4 Did the project help resolve problems about sex? ’
Indicator 1: Youth ot termination N
Indicator 2! Counselor at termination 45 i:
Indicator 3: Youth at follow-up *
Indicator 4: Counsclor at follow-up * ?
IV-D-5 Did the project hc{p resolve problems about getting a job? N
Indicator 1: Youth at termination 30 50
Indicator 2: Counsclor at termination 67
Indicator 3: Youth at follow-up * "
Indicator 4: Counsclor at termination * f:
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Table E-16, cont. i
' ¥ Table E-17
pereome T oo om0 Variations in Success on Criterion IV-A, Indicator 1,
rcen = Number of Cases -
Positive | Where Indicator i i i isti
Criteria/Indicators . L outeimes | Yhere indd | According to Key Client and Service Characteristics
IV-D-6 Didb;he project help resolve behavioral or psychological .
problems? . .
Indicator 1: Youth at termination " 8 Performance on Criterion IV-A, Indicator 1:
Indicator 2: Counselor at termination A 57 68 Did Fhe youth haYe a say in Wha.it happened
Indi > to him or her while at the project? (Youth Number Percent
ndicator 3: Youth at follow-up * 4 “ . .
: at Termination) of Cases | Success
N Indicator 4: Counselor at follow-up * 13
1IV-D-7 Did the project help resolve problems about where to live? Con
Indicator 1: Youth at termination 88 25 Entire Client Impact Sample 184 73
Indicator 2: Counselor at termination 85 34
' Indicator 3: Youth at follow-up . * 11 '
Indicator 4: Counselor at follow-up * 11 i 1. By Race or Ethnic Origin (N=180)
‘IV-D-8 Did the project help resolve alcohol and drug problems? . a. White 127 79
Indicator 1: Youth at termination * 5 b. Non-white 53 60
Indicator 2: Counselor at termination * 19 !
Indicator 3: Youth at follow-up » 0 '; Chi Square Significance Level = .02
Indicator 4: Counselor at follow-up * 6 @:} f ( )
~ : !
*No client impact findings are reported for this indicator, since we have data on fewer than 2. By Youth Motivation Relative to Other Youth
25 cases. (N=180)
a. More motivated 68 88
b. About the same 60 63
c. Less motivated 52 62
]
Chi Square Significance Level = .00
3. By Length of Stay in Temporary Shelter (N=180)
: “a. One night 23 48
; b. Two to seven nights 63 70
“ ‘ ; c. Eight to 14 nights 51 80
Pt d. Over 14 nights 43 81

|
| Chi Square Significance Level = .01

. 4., By Family Contact with Project (N=181)

; a. No ‘ 68 68
! b. Yes 113 75
(hﬁ Qij9 Chi Square Significance Level = .35
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Table E-18

Variations in Success on Criterion IV-B, Indicator 1,

According to Key Client and Service Characteristics

@

Performance on Criterion IV-B, Indicator 1:
Is the youth better able to make decisions Numbex Percent
about the future? (Counselor at Termination) of Cases | Success
Entire Client Impact Sample 252 63
1. By Youth Motivation Relative to Other
Youth (N=249)
a. More motivated 83 84
b. About the same 79 67
c. Less mptivated 87 40
Chi Square Significance Level = .00
2. By Length of Stay in Temporary Shelter
(N=251)
a. One night 35 43
b. Two to seven nights 98 56
c. Eight to 14 nights 67 63
d. More than 14 nights 51 90
Chi Square Significance Level = .00
3. By Family Contact with Project (N=252)
a. No - 106 51
b. Yes 146 72
Chi Square Significance Level = .00
4. By Participation in Family Counseling
(N=252)
a. No 155 57
b. Yes 97 73
Chi Square Significance Level = .01

)

o P
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Table E-19

Variations in Success on Criterion IV-C, Indicator 1,

According to Key Client and Service Characteristics

Performance on Criterion IV-C, Indicator 1:
Did the youth learn about other resources

in the community where he or she could get Number Percent
help? (Youth at Termination) of Cases | Success
Entire Client Impact Sample 184 73
1. By Race or Ethnic Origin (N=180)

a. White 126 68

b. Non-white 54 85

Chi Square Significance Level = .02

e e i s
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Table E-20

Criteria and Indicators to Address Overall Program Performance

Standard for Overall Program Performance: To Assist Youth in Addressing Their Most Important Problems

Criterion V-A.

Indicator 1:

Indicator 2:

Indicator 3:

Indicator 4:

Indicator 5:

Indicator 6:

Indicator 7:

The indicato

Did project services assist in the resolution of the youth's most important problem(s)?

At the termination of temporary shelter, project staff reported that the services pro-
vided had helped the ycuth overall with his or her problem(s).
Data Source: Staff Termination Question 32.

At the termination of temporary shelter, the project staff reported that the youth's
major problem(s) had been resolved or somewhat resolved.
Data Source: Staff Termination Question 31.

At the termination of temporary shelter, the youth reported that his or her major prob-
lem(s) had been resolved or somewhat resolved.

Data Source: Youth Termination Question 27.

At the termination of temporary shelter, the youth's parent rcported that the youth's
major problem(s) had been resolved or somewhat resolved.
Data Source: Parent Termination Question 15,

At the time of the follow-up interview, the project staff reported that the youth's majic

problem(s) had been resolved or somewhat resolved.
Data Source: Staff Follow-Up Question 14.

At the time of the follow-up interview, the youth reported that his or her major prob-
lem(s) had been resolved or somewhat resolved.
Data Source: Youth Follow-Up Question 23.

At the time of the follow-up interview, the youth's parent rcported that the vouth's
major problem(s) had been resolved or somewhat resolved.
Data Source: Parent Follow-Up Question 19.

rs for Criterion V-A are applicable to all youth in the client sample.

~,

éi;
¢

Criterion V-B.

Indicator 1:

Indicator 2:

Would the youth and/or his or her family return toc the project for help in the future?

At the time of the follow-up interview, the vouth said that he or she would consider
going back to the project for help in the future,
Data Source: Youth Follow-Up Question 27.

At the time of .tite follow-up interview, the parent said that he or she would consider
going back to the project for help in the future.
Data Source: Parent Follow-Up Question 24,

Indicators 1 and 2 are applicable to all youth in the client sample.
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Table E-21

Performance on Overall Program Standard:

To Assist Youth in Addressing Their Most Important Problems

Percent N= Number of Cases
Positive | Where Indicator

Criteria/Indicators Outcomes | is Defined
V-A: Did project assist in resolution
of youth's major problem?
Indicator 1: Did project services help

the youth overall? (Counselor at

Termination) 72 271
Indicator 2: Was the major problem re-

solved? (Counselor at Termination) 59 252
Indicator 3: Was the major problem re-

solved? (Youth at Termination) 53 174
Indicator 4: Was the major problem re-

solved? (Parent at Termination) 47 96
Indicator 5: Was the major problem re-

solved? (Counselor at Follow-Up) 70 76
Indicator 6: Was the major problem re- ’

solved? (Youth at Follow-Up) 60 96
Indicator 7: Was the major problem re-

solved? (Parent at Follow-Up) 52 73
V-B: Would the youth or family seek
help “vom the project in the future?
Indicitor 1: Youth at Follow-Up 82 100
Indicator 2: Parent at Follow-Up 61 86
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Table E-22

Variations in Success on Criterion V-A, Indicator 1,

According to Key Client and Service Characteristics

performance on Criterion V-A, Indi;ator lil
Did project services help the youth overa . .
i i ? nselor at Number ercen
¥Ziﬁig:iigi)her problens (Cou of Cases | Success
Entire Client Impact Sample 271 72
1. By Youth Motivation Relative to Other Youth
(N=268)
a. More motivated Zé 22
b. About the same 8 ¢
¢. Less motivated .
Chi Square Significance Level = .00
2. By Length of Stay in Temporary Shelter (N=270)
a. One night 132 22
b. Two to seven nights o4 ce
c. Eight to 14 nights 56 e
d. Over 14 nights
Chi Square Significance Level = .01
3. By Family Contact with Project (N=271)
No - 117 67
b, Yes A 154 76
Chi Square Significance Level = .12
4. By Participation in Family Counseling
(N=271)
N 171 68
g. Ygs 100 79
Chi Square Significance Level = .07
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Table E-23

Variations in Success on Criterion V-A, Indicator 3,

According to Key Client and Service Characteristics

berformance on Criterion V-A, Indicator 3:
Was the youth's most important problem
resolved or somewhat resolved? (Youth at Number Percent
Termination) of Cases |} Success
Entire Client Impact Sample 252 59
1. By Age (N=171)
a. Nine to 14 50 62
b. 15 to 16 84 42
c. 17 to 19* 37 68
Chi Square Significance Level = .01
2. By Living Situation Before Arrival at
Project (N=167)
a. One natifral or step-parent 39 59
b. Two natural or step-parents 70 46
c. Foster parent(s), group home, 28 61
or secure institution
d. With other relative, on own or with 30 53
friends, or othew
Chi Square Significance Level = .44
3. By Referral Source (N=169)
a. Came on own or referred by parents 60 55
b. Public or private agency 92 47
c. Project cutreach or other 17 65
Chi Square Significance Level = .38
4., By Family Motivation, Relative to Other
Families (N=171)
a. More motivated 29 66
b. About the same 38 50
¢. Less motivated 31 39
Chi Square Significance Level = .03

*One youth in the client impact sample was 19 years old.
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Table E-23, Cont.

Performance on Criterion V-A, Indicator 3 Number Percent
of Cases | Success
5. By Length of Stay in Temporary Shelter
(N=170)
a. One night 20 50
b. Two to seven nights 62 42
c. Eight to 14 nights 49 53
d. Over 14 nights 39 72
Chi Square Significance Level = .03
6. By Family Contact with Project (N=171)
a. No 64 47
b. Yes 107 56
Chi Square Significance Level = .31
7. By Participation in Family Counseling (N=171)
a. No 101 50
b. Yes 70 57
Chi Square Significance Level = .41
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Client Variablcs:

Table E~24
Variation Among Projects

(

)

LIVING SITUATION PRIOR

COUNSELOR'S
PERCUEPTION OF

10 COMING TO THE PROJECT REFERRAL SOURCE MAJOR PROBLLM —-EE
8o
5 " , o

=n 18 - w2 il P CRFq

o o g s g =0 o <= [

s ot e o E u cf . ¢ |= o - v .o 3

et - o | = ] ] S E vl o2k o) + ] £ o O

o o AGE o o | o =06 & 1% - < 0w v Qe O
0 -’ et -t ~ = =) - U ~ [ [} o=k

e o [~ £ LN B B R . [ [T O | O ) o~ o 1~

[T E [T o ol e ]|op kel 20 £ Qo o [ o U k - - N .5 0

) (] 9. 15-117- [ ] U o ol el il T ol Qu (=) = b - [T > o [ ot [¥] (] O &3

Projuct Sol =) e |19 (885|556 25|85EY =4 sl Sz |85 85 )% 83 ud

rojuc PAs] e® ) ! aAatan luw ) B 5’?"9'5'10“ 5 n.g A DB ot =] Mo Q Q a, = 0w
New York 19 42% 1% 37% ] 52% | 95% | 33% 6% | 28% 44% 22% 10% 1191 10% { 16% | 47% - 21% | 26% 53% 21%
Hyattsville 18 615 | 28%] 39% | 33" 25% 39% 12% | 56% 19% 13% § 55% - 6% | 11% 11% 17% | 61% | 28% ! 11% 22%
Charleston, WV 16 S56% 12%] 75% | 13% 19% 53% 27% 40% 13% 20% 31% - 6% [ 44% - 19% 50% 6% 44% 19%
Louisville 15 47% 18% ] 44% | 38% | 48% * * * * * 40% - 13% { 27% 7% 14% . * * 18%
Nashville 15 88% 31% | 44% | 25% | 12% * 33% 53% 7% 7% 20% - 27% | 23% 13% 7% * * hd 25%
Charleston, SC 17 47% 24% ) 64% | 12% 18% | 56% 19% | 25% 25% 31% 1245 6% | 82% - - - 35% 12% | 53% 23%
Cleveland 18 61% 35% ) I5% | 30% 44% 35% 33% 33% 12% 22% 55% - 17% 1 17% 6% 5% 59% 23% 18% 28%
Milwaukee 22 04% § 45%| 40% 9% § 36% } 55% 23% | 45% 27% S% | 45% 9% 13% | 23% 5% 5% 1 71% 9% 19% 32%
New Orleans 18 33% 32% ) 56% | 11% | 22% | 35% ] 33% | 33% 22% 12% } 39% 11% ] 28% | 22% - - 53% | 18% | 29% 3%
Iniversity City )} 51 48% | 29% | S2% 1v% | 32% | 39% 19% | 39% 19% 23% | 27% 3% ] 13% ] 44% 3% 10% ] 71% 6% | 23% 3%
Denver 20 43% 1 29% ) 48%§ 23% | 24% | 38% 24% 14% 33% 29% | 28% 6% | 55% | 11% - - 245% | 33% | 43% 19%
Tucson 26 s8% | 425 42%] 16% | 35% | 42% | 24% | 64% 4% 8% 19% 4% 8% [ 50% - 19% | 58% 8% | 34% 31%

National o . o o

Average 278 S6% ) 30%| 46%| 24% | 33% | 42% | 23% | 38% 24% 16% | 31% S% | 23% | 25% 7% 5% { §3% | 16% | 31% 23%

#lissing data on certain questions reduced the project's tota: sample to less than 15 for this variable.
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Table B-25

Service Variables: Variation Among Projects

FeS

LENGTIl OF TIM: PERCENTAGE OF CLIENTS
IN TEMPORARY SHELTER RECEIVING THE FOLLOWING SERVICES
g
] - '8 8 The « i w v
w 8| = by S & & = g 8 — SHE A BT P Sw B0
o = 50 = 3 A ol - ) o H o M oO& dHide J.a Kk [ = R
n o (] ot o0 o=~ - — E L ol o “wl o0 ha Wl HED~ O o -t G
[ = u—« z ot -] - O o | o ol P 2, 3] gHao cleoeuw £ > >U &
[ (] = 4 o > Qv ~ " Q (3] -t o ) = [V =4 O H o Voed 2 NW 0 Ve = 0
L 0 o~ - I ol Hg| 3§ -gt: = o o o -] o vadg mé O W Selod O G 5ot
: a1 = Tl & 3 T IB5 (ka8 BE| B > 3 8 5 sn2R8|88T3 EREREEEY
Project ZO0| ~ ~ © 4] = £ |=0 |GO0 |&O ]| @ = 3 a [ i SC0ERI]|dEE383 |LELSSESE
New York 19 5% 26% 2fy, 48% (19.3 {14.0 95% 95% 21% ) 21% 32% 21% 16% 95% 21% 47% 16% -
liyattsville 18 - 445 33% 22% 12,1 8.5 1100% 94% 39% [17% 28% 6% 17% 44% 6% 29% 12% 6%
Charleston, WV 16 25% 50% 12% 13% 5.6 3.0 j100% 88% 38% | 25% 19% 25% 12% 31% 6% 56% 44% 19%
Louisville 15 7% 53% 27% 13% 8.6 7.0 ]100% 73% 60% | 33% - 27% 13% 67% 13% 94% 6% -
Nashville 15 13% 40% 20% 17% |14.1 7.0 93% 87% 53% | 20% 40% 13% 20% 67% | 13% 73% 60% 40%
e e et
Charleston, SC 17 29% 71% - - 2.6 2.2 | 100% 18% 18% | 12% 12% 18% - 29% 6% 65% 12% -
Cleveland 18 11% 39% 39% 11% 8.2 7.5 ooy 44% 56% 117% 39% 28% 22% 22% 17% 50% 17% 6%
Milwaukee 22 27% 22% 51% - 7.1 7.5 96% | 91% 41% - 73% 14% 9% 27% - 59% 9% 9%
New Orleans 18 11% 17% 28% 44% 113.8 }13.5 94% | 100% 22% - 56% 17% - 67% 17% 33% - -
University City 31 6% 39% 42% 13% 9.2 8.0.] 71% 71% 29% | 10% 7% - - 3% - 39% 13% -
Denver 20 5% 45% 25% 25% {12.7 6.5 95% 57% 19% § 20% 25% - 14% 8r% 62% 48% 14% -
S
Tucson 26 15% 54% 23% 8% 6.5 5.2 92% 15% 54% 4% 11% - 15% 35% 12% 35% 19% 8%
Nutionul a o, o 3 o, o, . .
Average 278 13% 39% 27% 20% - - 443 04% 37% 1 16% 27% 13% 13% 49% 22% 50% 17% 6%
- C 3
3 & w »
B T . 1 s e e - e
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Table E-26

Project Performance on Selected Indicators

In Terms of the Generic Guideline Typolesy

Percentage of Positive Outcome Chi-
Square
National| Type A Type B Type C Signi-
Criteria/Indicators Sample | Projects| Projects| Projects | ficance
II-A: Were Services Helpful?
Indicator 1: Youth at Termination 81% 93% 76% 78% .06
(156)* (42) (s1) {23)
I1I-A: Is the Youth Going To (Living In)
the '"Best Place"?
Indicator 1: Staff at Termination 81% 88% 80% 64% .0l
. (238) (73) (120) (45)
L IV-A: Did Project Assist Youth In Assuming
Responsibility? .
Indicator 1: Youth had say "overall" 73% 90% 64% 745% .00
(184) (51) (106) (27)
Indicator 2: Youth helped develop 51% 75% 41% 48% .00
service plan (184) (51) (106) (27)
Indicator 3: Youth helped develop 53% 73% 47% 41% .00
service goals (184) (51) (106) (27)
Indicator 4: Youth had a say in where 66% 75% 53% 65% .03
to live (184) (51) (106) (27)
IV-B: Is the Youth Better Able To Make
Decisions About the Future?
Indicator 1: Staff at Termination 63% 74% 59% 57% .07
(252) (76) (129) (47)
Indicator 2: Youth at Termination 73% 81% 72% e .05
(113) (31) (68)
Indicator 4: Staff at Follow-Up 67% 81% 67% bl .07
(67} (21) (36)
V-A: Did Project Assist In Resolution
of Youth's Major Problem?
Indicator 1: Did project services 72% 78% 75% 52% .00
help the youth overall? . (271) (82) (141) (48)
Indicator 3: Was the youth's major 53% 62% 50% 46% .06
problem resolved? (Youth at Termination) (174) (50) (100) (24)
Indicator 6: Was the youth's major 60% 41% 69% ' .02
problem resolved? (Youth at Follow-Up) (95) (22) (62)

»
Numbers in parentheses represent the total number of cases for that particular category.

wh
Too few cases onh which to base a conclusion.
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Table E-27 ;
Project Performance on Selected Indicators
in Terms of Goal-Specific Typologies
- ]
Percentage of Positive Outcome Chi-
Square .
National | Type A Type B Type C Signi-
Criteria/Indicators Sample | Projects | Projects { Projects | ficance .
GOAL 2 TYPOLOGIES )
I11-A: Were Services Helpful?
N Indicator 1: Youth at Termination 81% 90% 71% N.A, ©.0l
(156)* (80) (76) N
11-C: Have Family Relations Improved? ’
Indicator 6: Youth said more time with 50% 61% 41% N.A. .04 E
family (82) (36) (46)
Indicator 8: Yeuth said easier to talk 51% 60% 40% N.A. .04 .
(82) 37) (45)
Indicator 9: Parent said easiler to talk 45% 63% 35% N.A. .04 APPE
(72) (32) (40) . NDIX F
( COST
GOAL 3 TYPOLOGIES - () ANALYSIS: SUPPORTIVE DATA
iI1-B: 1Is Youth Living Situation Stable?
Indicator 4: Youth probably won't run 62% 28% 60% 27% .01
in the future (Youth at Follow-Up) (95) (43) (30) (22)
GOAL 4 TYPOLOGIES
IV-A: Did Project Assist Youth In Assuming
Responsibility?
Indicator }: Youth had say "overali! 73% 81% 78% 61% .03
(184) (52) (71) (61)
Indicator 2: Youth helped develop own 52% 67% 52% 36% .00
service plan (184) (52) (71) (61) .
Indicator 3: Youth helped devilop 53% 69% 54% 39% .01 ¥
! service goals (184) (52) (1) (61) .
! Indicaior 4: Youth had a say in where 60% 675 66% a7% .04
to live (184) (52) (71) (61) ° o )
IV-B: Is the Youth Better Able To Make - X
Decisions About the Future? : S
Indicator 1: Staff at Termination 63% 75% 70% 45% .00 f
R (252) (73) o4) (85)
Indicator 2: Youth at Termination 73% 72% 82% 59% .08 f
(113) (36) (45) (32) |
i
IV-C: Did the Youth Learn About Other !
Community Resources? * J
Indicator 1: Youth at Termination 73% 765 79% 64% .07 [(
(184) (53) (70) 61) ( . i
. i
. ™
. O
Numbers in parentheses represent the total number of cases for the particular category. f
|
. [ ;
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' ?e.numbers across the top of those tables that list data for the
17 individual Projects participating in the co
the projects in the following manner:

Country Roads
Montpelier, VT

Sanctuary
Huntington, NY

Second Mile
Hyattsville, MD

Voyage House
Philadelphia, PA

Patchwork
Charleston, Wy

Center for Youth
Alternatives
Louisville, Ky

Oasis House
Nashville, TN

Crossroads
Charleston, SC

Safe Space
Cleveland, QH

e e e
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12

13

14

15

16

18

19

20

Ozone House
Ann Arbor, MI

Pathfinders
Milwaukee, WI

The Greenhouse
New Orleans, LA

Amistad
Albuquerque, NM

Yogth Emergency Services
University City, MO

Berkeley Youth Alternatives
Berkeley, CcA

Open Inn
Tucson, AZ

Skag?t Group Ranch Homes
Burlington, WA
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Table F-1
Funding, Fiscal Year 1978-1979

Burlington WA

Title Total
Project YDB LEAA XX CETA State County |City Other Funding
Country Roads !
Montpelier VT $46,500 | -- -- -- -- -- -- $ 5,480 | § 51,980
Sanctuary, . N N
Huntington NY $64,000 | -- - $16,494 $20,074 $100,568
Second Mile,
Hyattsville MD $68,500 | -- -- -- -- -~ -- $42,100 { $110,600
Voyage House, - - - "
Philadelphia PA $73,000 | - - - -- -- - |s15.588 | s 88,588
Patchwork,
Charleston WV $71,900 | -- -- $18,600 | -- - -- $21,900 | $112,400
Center for Youth
Alternatives, §75,000 | -- -- $17,300 | -- $32,450 | -- $12,300 | $137,050
Louisville KY
Oasis House, -
Nashville TN $85,000 | -- $40,500 | -- -- -- -- $15,075 | $140,575
Crossroads, .
Charleston SC $65,823 | -~ -- -- $33,617 | -- -- -- $ 99,440
Safe Space, . N . B B N , .
Cleveland OH $85,000 $91,162 | $176,162
Ozone House, _ i B B B B N .
Ann Arbor MI §70,000 | - $ 1,300 | § 71,800
Pathfinders -
5 == - .- -~ $47 2
Milwaukee WI 370,000 | $ 8,359 $ 4,500 $47,041 | $129,900
The Greenhouse, . . B
New Orleans LA $73,000 | -- $75,000 | -- $49,111 | 5197,111
Amistad, - . . a3 - 2.13
Albuquerque NM §7'3,000 | 311,136 § 5,088 § 2,347 § 8,000 |5 92,136
YES, N . B B ~ s ,
University City MO $66,712 $55,000 {$10,000 $84,975 | 5216,68
BYA e
) -- 307,202 | -- 2, 26,
Berkeley CA $70,104 | $50,000 307,29 $80,080 |$ 7,000 [$12,500 | $526,976
Open Inn, . . . .
Tucson A2 $67,000 | $61,000 $14,000 $ 6,700 | $148,700
Skagit Group Ranch H°me’$25,114 $44,370 | -- s 7,655 |$ 7,500 |5 2,790 | -- § 4,950 | § 92,330

S
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Table F-2 Qv ¥ q\ )
Measures of» Project Size I’ / Table F-3
i . - k]
g Paid Staff Hours Distributed Across All Project Activities
Total August Full-Time Total Number | Average Average Cl%ents
Hours Worked | Equivalent | of Reported Staff }'lours Per Full-Time
Projects by Staff Staff Clients Per Client Equivalent Staff

: N , Average for Maximum Minimum

Country Roads to : s : . .
Montp?{ier v 789 4.9 32 24.6 6.5 Service Categories All Projects | Time Spent | Time Spent
ﬁiﬁii‘é:ﬁﬁn NY 1,663 10.3 53 31.3 5.1 o N Indirect Services
. i [
second Mile, 2,229 12.1 56 39.8 4.6 . , ¢ Vacation 6% 14% 0%
Hyattsville MD . Co ® Administrative activities 23% 37% 5%
) ‘;gg;*gg;{;;;;m 2,588 14.0 23 112.5 1.6 e Case management 78, 2% 55
- e Volunteer recruitment
Patchwork .. % 2
Charleston WV 1,643 8.9 37 44.4 4.1 : and training 2% 59 0%
Center for Youth ” . e Community education
oetmitie & | activities 3% 6% 1%
o]
Qasis flouses | 2,653 15.4 74 35.8 4.8 Direct Services
e Emergency counseling, 8% 0 0
Sﬁiifié’i‘gi’sc 1,229 6.6 111 11.0 16.8 ' information and referral ° 39% 1%
Safe Space, 2,73 14.8 80 a.1 5.4 <{: () ° [Intake 2% 4% 0%
0 . 34. .
Cleveland OH ’ e Shelter management 25% 60% 2%
2 tl , - Lo .
gngn:rbg:ssl 2,280 12.3 42 54.3 3.4 ¢ Individual counseling 8% 19% 2%
: e Family counselin 3% 9% %
S?;Eﬁ?g:rﬁl 2,919 18.1 37 78.9 2.0 . g 2 1%
® SGroup counseling 3% 9% 0%
The Greenhouse, .« sas
New Orleans LA 2,112 13.1 77 27.4 5.9 e Other group activities 6% 26% 0%

i ® Placement 1% 7% 0

';T;li;ﬁ:;que XM 1,767 10.2 29 60.9 2.8 6 2% 0%
! ® Support and advocacy 2% 4% 1%

YGS,

University City MO 1,961 12.1 58 33.8 4.8 , b, ® Follow-up 1% 4% 0%
f ® Other direct services % 2 o,

A o lew CA 3,331 20.6 59 56.5 2.9 }j 1% 6% 0

M o] © H S

oven Inn f . Total Percentage of Time on:

Tucson A% . 2,961 18.3 59 50.2 3.2 : :

. ,i e Indirect services 41% 60% 22%
Skagit Group Ranch Homes | i + '
Burlington KA 1,809 10.5 17 106.4 1.6 | e Direct services 59% 78% 40%

otals may be off 1% due to rounding. l‘
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Table F-4

Indirect Service Activities

(Percent of Total 'l"ime)n

01 03 J]04 {05 |06 |07 OB J09 J10 J12 J13 [14 )15 j16 18 |19 |20
‘Total Indirecct Services 49 | 60 | 44 | 56 [ 42 | 38 | 34 1 40 ] 25 |48 43 |42 | 22 |44 | 41 | 32 | 37
Vacation 12 | 14 3 5 6 |10 0 3 2 {11 3 7 9 71 ¢ $ 7
Administrative N 26 131 | 28 |37 {18 } 17 {22 126 {11 |27 |25 |21 5§ 130 133 117 {19
Case Munagement 8| 81 7181 716})9l9le| s} 8]o9o] 6] 5] 3[]12] 3
Voluntecer Recruitment and Training 1 1 3 5 5 2 1 1 5 1 S 2 '¢ 1 1 1 1 1~
Commuumnity Education Activities 2 6 3 1 6 3 2 1 1 4 2 3 2 1 4 2 2
Hrotals may be 1% off due to rounding error.

' Table F-5
Direct Service Activities By Client Type
(Percent of Total 'l'.'une)“l

01 {03 |04 jO5 |06 |07 |08 09 J10 (12 |13 |14 |15 |16 18 ] 19 {20
Total Direct Services S1 140 | 56. 144 |58 |62 |60 00 ] 75 |52 |57 | S8 |78 )56 59 |68 |63
Emergency Counseling and Information and Referral 2 2 3 1 S 2 1 2110135 7 7 1 12 -2 3139
Intake 2 0 1 1 q 2 ] 4 1 1 2 1 1 2 0: 1 2
All Services to lloused Youth 19 | 23 | 40 |12 | 37 | 55 | 61 | 50 | 49 3139 |46 | 72 | 40 | 37 ] 62 | 21
All Services to Nonhoused Youth 25 | 14 3 127 112 3 2 3 9 111 4 2 2 1 120 2 6
Miscellaneous Direct Services 2 | 0 ] 0 Q 1 0 4] 1 6 2 2 1 0 1 1
“Totals may be 15 off duc to rounding crror.
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Table F-6
Direct Service Activities By Activity Type
(Percent of Total Time)?

0l {03 {04 J 05 |06 |07 108 |09 |10 (12 {13 |14 156 |16 |18 {19 ] 20
Total Direct Services §1 {40 | 56 ) 44 | S8 ) 62 | 66 [ 6O [ 75 { 52 [ 87 |58 |78 |56 |59 | 68 |63
Emergency Counseling and Information and Referral 2 2 3 1 S 2 1 2 116 | 35 7 7 1112 2 3 139
Intake . 2 b 1 ] 4 2 1 4 1 1 2 1 1 2 0 1 2
Shelter Management k 2 | 15 ] 36 8 | 11 | 28 {46 | 24 | 29 2 121 128 {60 |32 20150 {17
Individuat Counseling 17 9 9 6 |19 8 v 6 ]14 | 18 2 [ 7 7 2 4 6 2
Family Counseling 6 5 4 0 2 2 4 2 5 9 1 2 2 1 2 2 3
Group Counscling 3 2 0 ¢ |10 3 1 3 0 1 6 9 2 3 3 1 1
Other Group Activities 15 )| 3 ]2 2|12 5 4 1 ¢ S 3 3 1] 23 2 ¢
Pluacement Activities 2 2 0 1 1 0 1 1 1 0 1 0 0 0 0 0 0
Support and Advocacy 1 3 1 1 2 2 1 4 3 1 2 1 1 1 4 3 5
Follow-lp 0 0 0 0 2 2 ¢ 0 1 0 ] 0 1 1 0 0 0
Miscellancous Direct Services 2 1 0 4 0 0 1 0 0 1 6 2 2 1 0 1 1

*ratals may be 1% off due to rounding error.
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Table F~7

Payroll Resources Distributed Across All Project Activities

Average for Maximum Minimum
Service Categories All Projects | Percent Spent | Percent Spent
Indirect Services
e Vacation 8% 18% 0%
e Administrative 26% 39% 6%
e Case management 9% 17% 4%
e Volunteer re?rgit- 29 79 0%
ment and training
e Commnity educa- o 7% 1%
tion activities
Direct Services
e Emergency counsel-
ing, information 6% 38% 1%
and referral
e Intake 1% 4% 0%
e Shelter management 19% 56% 0%
e Individual counseling 8% 22% 1%
e Family counseling 4% 16% 0%
e Group counseling 3% 9% 0%
¢ Other group 5% 20% 0%
activities
e Placement 1% 3% 0%
Support and 29 6% 0%
advocacy .
e Follow-up 1% 4% 0%
e Other direct 1% 45 0%
services
Total Percent of the
Budget Spent on:
o Total Indirect 49% 70% 27%
e Total Direct 51% 73% 30%

L -
*
1'): .
Q ()
Table F-8
Indirect Scrvice Activities
(Percent of Payroll Rcsources)u
OL J O3 104 JO5 06107 708 1094101412123 114 115]161f18 14 ] 20
Total Indirect Services 48 1 70 147 1 02 1 47 |41 1 41 {42 |29 {67 {58 157 |27 |57 |48 ) 48 | 48
Vacation 10 | 18 4 116 6 | 13 0 3 1117 4 1111} 12 8 ) ) 7
Administrative & 27 1 34 29 | 34 {23 |17 } 26 [ 26 |13 |36 |35 | 26 6 |39 |38 ] 28 | 32
Case Management 7111 9 8 7 711 10 8 6 | 11 |11 7 7 4 117 4
Volunteer Reeruitment und Training 1 1 3 3 3 1 1 1 4 1 7 3 ¢ 2 1 1 2
Comprehensive Community Activities 3 7 3 7 4 2 1 1 7 2 7] 2 20 s 3 4

Ypotals may be 1% off due to rounding error,

€1-4
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Table F-9

Dircct Service Activitics By Activity Type

{Percent of fayroll Rcsourccs)u

01 J o3 o4 {05106 7107 jo8 o9 |10 |12]13)14 )15 7 16|18 |19 |20
Total Direct Services 52 30 1 53 [ 38 | S3 {59 [59 {58 71 33 142 | 43 | 73 | 43 | 52 | 52 52
Emergency Counscling and Information and Referral 2 3 3 1 6 2 1 2 9 {12 5 4q 1 5 3 3 |38
Intake V 3 0 1 [ 4 2 1 4 1 0 1 1 1 2 0 1 2
Shelter Management ' 3 11 30 9112 )24 | 38 | 24 | 27 2 11318156 |27 |14 {30 1
Individual Counseling 15 10 { 11 5 13 9 8 (15 | 22 11.6 5 6 2 5 7 2
Family Counscling 8 4 4 0 3 2 5 2 5110 2 3 2 0 2 3 2
Group Counseling q 2 0 ¢ 9 3 2 3 0 0 5 9 2 3 3 1 1
Other Group Activities 12 ! 2 26 2 112 2 | 1 $ 2 1 2 0119 2 | $
Placement o 3 2 0 1 1 0 1 11 2 0 1 0 1] 0 1 (1] 0
Support and Advocacy 0 3 1 1 1 2 1 4 4 0 0 1 1 2 6 4 6
Follow-tip 0 0 l;- 0 1 3 $ 0 0 0 4 0 1 ¢ 1 1 0
Miscel lapcous Direct Services _—‘—“T“;———T— .—-l.)u “.; V] 0 1 \] ! 0 4 3 1 1 0 1 1
Yotals may be 1% off due to rounding error.
C K
L ( ;
» ~ v
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Table F-10

All Staff Hours Distributed Across All Project Activities

Average for Maximum Minimum
Service Categories All Projects | Time Spent | Time Spent
' Indirect Services
‘ ® Vacation 6% 14% 0%
! ! ® Administrative 25% 38% 6%
§ e Case management 7% 13% 3%
% e Volunteer recruitment 29 * 78, 0%
; and training ’ ° ’
j ¢ Community education 39 6% 1%
! activities
1
? Direct Services
ﬁ e Emergency counseling
; o~ information and 9% 45% 1%
? { referral
: i
| e Intake 2% 4% 0%
! ¢ Shelter management 22% 57% 1%
e Individual counseling 8% 19% 2%
e Family counseling 3% 11% 0%
® Group counseling 3% 9% 0%
e Other group activities 6% 26% 0%
e Placement 1% 2% 0%
. e Support and advocacy 2% 5% 0%
{ e Follow-up 1% 4% 0%
{ » e Other direct services 1% 6% 0%
C Total Percentage of Time On:
L ¢ Total Indirect 44% 62% 28%
]i ‘e Total Direct 56% 72% 38%
|

[
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‘ Table F-11 -
R Indirect Service Activities
(Percent of Totul Humun Resources, Including Donated Re‘sources)‘1

, 0L {03 04 |05 {06 {07 |08 |09 |10 |12 113 {14 15 )16 [ 18 |19 | 20
| All Indirect Services 47 162 | 44 {58 {43 | 44 | 42 | 44 | 31 [ 42 | 44 | 49 | 25 | S6 | 44 | 36 | 31
Vacation 7 117 3|11 5114 0 4 2 9 2 9 |10 8 ¢ $ 7
Adninistration ,\‘ 27 |29 |28 |34 |22 J19 |27 |28 |14 |23 |26 | 24 6 |38 |3 |19]19
Case Management 8 9 7 7 6 6 |10 9 7 5 8 |10 7 7 4113 3
Volunteer Recruitment and Training 1 0 3 5 3 111 1 7 1 S 3 ¢ 1 2 1 1
Comprehensive Community Activities 3 6 3 1 6 4 3 2 1 4 2 4 2 2 4 2 2

Yrotuls may be 1% oft due to rounding error.
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Table F-12
Direct Service Activitics By Activity Type

(Percent of Total tHuman Resources, Including Donated Resources‘.)a

01 103 104 |O5 06 |07 JOB [09 {10 |12 |13 |24 |15 ]| 16| 18 ) 19 | 20

Total Direct Services 53 | 38 [ & |42 |57 150 |58 |S6 {69 [ S8 [ 56 [51 {74 | 44 | 56 | 64 | 69
Emergency Counseling and Information and Referral 2 3 3 1 5 2 1 2 113 | 41 7 6 1} 10 2 3| 45
Intike . . 2 0 1 1 4 2 1 4 H i Y3 1 1 2 0 1 2
Shelter Coverage ' .2 113} 36 7 112 122 |36 |22 |25 1 120 |21 |57 23117 ] 45 | 14
Individual Counseling 18 9 8 5 )18 9 7114 119 2 5 6 8 2 4 6 2
Family Counscling 7 5 4 0 2 2 4 2 S |11 1 2 2 1 2 2 3
Group Counseling 3 2 0 [ 9 3 2 3 0 1 6 8 2 2 3 1 1
—(;.hur Group Activities 16 1 3 26 2 12 S 4 1 ¢ S 3 3 0 21 1 [} H
T’-l aeuement 2 2 0 1 1 0 1 1 2 0 1 0 0 0 0 0 0 S
Support and Advocicy 1 3 1 0 1 2 1 4 3 1 2 1 1 1 ] 3 3
Follow-tip 0 0 0 0 1 2 ¢ 0 0 0 4 0 1 1 0 0 0
Miscellancous Direct Services 2 1 0 4 0 0 1 0{ 0O 1 6 3 1 1] 0 1 0

iy, . T
lotals may be 1% off due to roumding error,
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Table F-13

Dollar Values for All Direct Services

Direct Services

Average for
All Projects

Maximum
Dollar Figure

Minimum
Dollar Figure

Emergency counseling

information and referral

Intake

‘ Shelter management

Individual counseling

Family counseling

Group counseling

Other group activities

Placement ‘
Support and advocacy
Follow-up

Other direct services

Total

476

102
1,730
718
315
257
479
69
196
77
115
4,533

2,178

355
3,877
2,554
1,006

944
2,885

194

881

406

407
8,438

62

77
31

13

5
1,538

4
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Table F-14 :
Total Project Labor Expenditures On Direct Services By Activity 'I‘ype“

o | o3 Jos Jos | ee | o7 [ o8 | oes | 1o |12 | 13 | 14 15 | 16 | 18 | 19 | 20
E',',‘;L‘;;'::’l0:;":‘::3"&“_';’;”“, 62| 3| 70 74l am] wes] 31| 1a0f 1,038] 780 s2z| avo| 72| 47| 428 302712,178
Intake gs| 40| o8 o 3ss| =220 100] 287 127 3| ass| 87| 40| 16| 19} 103 88
Shelter Coverage 92| 84| 2,408 82| ous| 2,312] 3,877] 1,593] 3,227 148! 1,353{ 1,892 | 2,986 | 2,403 2,090| 2,852 2
Individual Counseling a38| 1055 s73| av7| 1,004| miz| 827]1,038) 2,554| 77 74| as0| s27| 192]| 14| 701 | 142
Family Counseling 234 eao] 3s7] 31| 243] 179| 4s1| 146] 618} 1,006] 211| 281 es| 39| 274] 252 | 118
Group Counseling 128 210] 36 o] 7e0| 279| 192| 235 se| 12| s%0| ovaa| 128| 23a| 4ss| sa| 7
Other Group Activities 3a4| 103] 173f 1,971] 169 1,138 212{ 85| 1m of 174 70| 123]  3s] 2,885] 155 0
Placement 82| 187 23| 101 es| 4s] 9al s7| 194 1] o] 46 17| 20| 87| 25 3
Support and Advocacy i3] 335  7s|  es] 11| 1es| s8] 251| 417 19 3s| 72| 55| 137 81| 346 | 333
Follow-Up 6| 49| 17| 23] 63| 247 ol 27 5 2| 406 23| 38 ol 100] 60 5
Miscelluncous Direct Services 54 119 37 241 31 5 129 23 71 12 407 357 57 127 36 116 38
Total 1,538 3,144 4,374] 3,899 4,367] 5,610] 6,131] 3,802] 8,438) 2,069| 4,622 4,661 | 3,928 | 3,798 7,998} 4,966 |2,981

“rotuls may be 1% off due to rounding error.

2
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Table F-15

Imputed Dollar Values for All Direct Services

Adjusted | Adjusted

Average for Maximum Minimum
Direct Services All Projects | Figure Figure
Emergency counseling, information 1.103 5 532 88
.and referral ’ ?
Intake 154 364 47
Shelter management 2,779 6,936 99
Individual counseling 925 2,925 198
Family counseling 381 1,113 27
Group counseling 344 1,146
Other group activities 848 4,706
Placement 81 235 17
Support and advocacy 254 1,222 27
Follow-up 102 661 0
Other direct services 203 1,105 5
Total 7,174 12,799 2,277

4




~
<

" " * & ~
v
Tuble F-16
Total Project labor Expcnditurc;—bn Direct Services By Aviivity Type
N (Civing Valuc To Donated Human Resources)®
0l 03 04 05 06 07 08 09 10 12 13 14 15 16 18 19 20
'l:““f;tl‘n'd‘;{of“"::a‘l‘{:"lf_’“‘l 88 317] 208] 101] 469 229 147 112] 1,943( 4,218( 1,233 s18| 104l 1.102] sse| sS04} 5,532
Intuke 97 52 73 110 364 274 109 222 144 62 282 125 55 175 47 211 286
Shelter Coverage 9% 1,543 3,905 960 1,067} 2,533} 4,641} 1,235} 3,909 150| 3,579] 2,844 4,151} 2,641 | 3,837{ 6,936( 1,669
Individual Counsol;mg 719] 1,091 906 760 1,710 1,001 920 779{ 2,925 221 800 823 617 246 982v 886 198
Family Counsecling 282 670 400 27 212 205 542 116 745] 1,113 189 319 118 61 467 371 378
Group Counscling 141 229 38 0 840 395 209 173 60 123} 1,091 1,146 157 261 663 88 69
Other Group Activities 653 143 2831 3,648 1891 1,386 686 229 144 0 866 407 189 491 4,706 217 0
Placement 88 189 26 79 114 53 101 44 235 34 101 50 25 33 114 28 17
Support and Advocacy 27 335 75 69 134 237 92 208 442 69 271 81 69 169 1,222 441 332
Follow-Up 13 46 16 24 128 242 0 20 75 18 661 27 53 117 112 72 26
Miscellancous Direct Services 70 107 40 517 33 5 141 20 63 134} 1,105 463 95 156 93 164 57
Total 2,2771 4,722 6,044 6,295 5,260{ 6,560§ 7,588 3,158)10,685) o,142)/10,178} 7,103] 5,633 5,01012,799} 9,918] 8,564

Yrotals may be 1% off due to rounding error,

o
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Table F-17
Dollar Values for All Direct Services by Client Type

Client Type

_—

Maximum Minimum
Average for Dollars Dollars
All Projects | Allocated | Allocated

X

Services to housed youth only
Services to non-housed youth only

Services to both housed and
non-housed youth

3,017 5,990 196
822 2,887 34
693 2,304 101

le F-18

Tab

Imputed Dollar Values for All Direct Services by Client Type

Client Type

Maximum Minimum
Average for Dollars Dollars
All Projects | Allocated | Allocated

Services to housed youth only
Services to non-housed youth only

Services to both housed and non-
housed youth

4,525 8,752 260
1,189 4,311 48
1,460 5,875 255

I¢
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Table F-19
Totul Project Labor Expenditurcs On Direct Services By Client 'l‘ypea
vl 03 04 05 06 07 08 09 10 12 13 14 15 16 18 19 20
Emergency Counseling, 62| 304| 247{ 74| 461| 198 131| 140l 1,038] 80| s22| see] 72| aa7| 423| 302{ 2,178
Information und Referral
Intake 85 49 68 0 355 229 100 287 127 3 135 87 40 164 19 103 88
Services to lloused Youth 557 905) 3,757! 1,263| 3,223{ 4,863} 5,364 3,231| 5,990 196} 3,040) 3,411) 3,571] 3,026 4,633} 4,229 228
Services to Non-lloused Youth 7801 1,767 265[ 2,321 299 315 407 211} 1,212¢ 1,078 518 405 188 34¢ 2,887 216 452
2
Miscellancous Direct Services 54 119 37 241 31 5 129 23 71 12 407 357 57 127 36 116 38
Taotal 1,5381 3,144 4,374} 3,899 4,367 5,610y 6,131} 3,982| 8,438] 2,069] 4,622| 4,661] 3,928 3,798| 7,998| 4,966} 2,981
Yrotals may be 1% off due to rounding error.
Table F-20
Total Project Labor Expenditures On Direct Services By Client Typa
(Giving Value To Donated Human Bcsources)a
o 03 04 05 06 07 08 09 10 12 13 14 15 16 18 19 20
kmergency Counsecling,
Information and Reforral 88 317 282 101 469 229 147 112 1,943} 4,218} 1,233 818 1041 1,102 556 504 _S,532
Intake 97 52 73 110 364 274 109 222 144 62 282 125 S5 175. 47 211 286
Services to Housed Youth 854 2,437} 5,337] 1,495| 3,465 6,723 2,650| 7,023 260| 6,627} 5,142 5,101 3,529f 7,792} 8,25z} 2,134
Services to Non-Hloused Youth 1,168) 1,809 312| 4,072 931 318 468 154| 1,512{ 1,468 931 555 278 48| ‘4,311 287 §55
Miscel lancous Dircct Services 70 107 40 517 33 5 141 20 63 1347 1,105 463 95 156 93 164 57
‘Total 2,277{ 4,722] 6,044 6,295] 5,260{ 6,560{ 7,588| 3,158110,685] 6,018{10,178f 7,103} 5,033| 5,010{12,799} 9,918} 8,564

Yrotals may be 1% off due to rounding error.
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Table F-21
Per Client Costs by Client Type and Key Activities

Average Average Maximum Minimum
Per Client | Number of || Cost Per | Cost Per
Category Cost Clients Client Client
]
All services to housed
youth $159 23 $386 $ 10
All services to non- .
housed youth § 36 50 $211 $ 1
‘Emergency counseling
and information and $ 11 164 $ 80 <$ 1
referral
Individual counseling $ 18 38 $ 41 $ 6
Family counseling $ 27 15 $144 $ 2
Shelter coverage $ 75 23 $199 $ 2
Total costs per client $ 96 53 $175 $ 48

3
) « - -
@I@ () “)
v R
Table F-22
Costs Per Client By Client Type and By Selected Activities®

ot 03 o4 05 06 07 08 09 10 12 13 14 15 16 18 19 20°
Total Payroll Costs 1,558 3,144 4,374 3,809} 4,307} 5,010] 6,151] 5,892] 8,438 2,009 | 4,622| 4,661 3,928] 3,798 7,998 4,966| 2,981
‘Total Number of Clients 32 53 56 23 37| 13 4| 1 80 42 37 77 29 58 59 59 17
Totul Costs Per Client 48 59 78] 109|118 50 83 35] 108 a9| 123 60| 135 65| 136 84y 175
tutal Losts bor Services To 557  wous| 3,757 1,203) 3,223 4,803 5,364 3,231| 5,000] 190| 3,040] 3,410{ 3,571 3,020| 4,633] 4,2290] 225
lloused Youth
Total Number of Housed Clients 17 3 28 12 16 40 24 36 42 20 23 40 15 34 12 37 1
Costs Per Housed Client 33| 302l 134 10s| 201 122) 224 90| 143 10| 132 85| 238 89| 386 114 225

A

Total Costs For Services To - «
N Hlonead Youth 780] 1,707 205l 23| 2001 3i5) 407! 211 1,212] 10780 sisl 40| 188 34| 2,887] 216| 452
Total Number of Non-loused Youth 15 50 31 11 21 73 50 75 8 22 14 37 14 24 47 22 16
Costs Per Non-loused Youth 82 35 9 211 14 4 8 3 32 49 37 11 13 1 61 10 28
Total Costs For Emergency ’ - " o
Comseling Seryices o2 s 247 4] dol 1| 131 1ao| 1,038] 780  s22] 399 72| 447|423 302{ 2,178
Toral Number of Glients T -
Receiving SarviceS NA 35 133 0 30 a0 20 25| 114 1e4| 818 5 131 308 5| 737 2
Costs Per Client NA 9 2 12 13 5 5 o 9 5 1 80 6 2 17| o0.41] 1,089
gﬁ;:lcf?iés For Individual a38| 1,085 w73]  avr| t,om| w12 827| 1,038 2,554 771 74| avo| 327} 192| 714 01| 142
Total Number of Clients R
Receiving Service NA 32 44 23 37 51 0| 111 62 14 37 70 29 24 32 59 17
Costs Per Client NA 33 20 22 30 1 21 9 41 6 19 7 11 8 22 12 8
lotal Costs For Family 234|  o4n] 387 st 21s] ] ast| 46| e8] 1,000] 211 281 8s| 39| 274 252{ 118
Counseling
Total Number of Clients NA 16 12 10 23 12 30| 22 28 7 1 10 8 16 7 27 15
Recejving Service
Costs Per Client NA 4 30 3 11 15 10 7 2] 144 19 28 11 2 39 9 8
ﬁﬁﬁ:;oggits For Shelter 92| 84| 2,468 82| oas| 2,312f 3,877 1,503 3,227 148] i,303] 1,892 2,986 2,403 2,000] 2,852 2
Total Number of lloused Youth 17 3 28 12 16 40 24 30 42 20 23 40 15 34 12 37 1
Costs Per Client 5 28 88 74 02 sl 162 44 77 7 61 47| 199 70| 174 77 2

a . R
Totals may be 1% oft” due to rounding error.

hThu highest-paid person at Skagit Group Runch llomes -~ the Lixecutive Director -~ worked several unpaid emergency shifts during August. When these are
valued at her hourly rate, the total value for donated resources moves up astronomically,

®Includes telephone calls as client "contacts,"
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Table F:Zé

Per Client Costs by Client Type and Key Activities

Giving Value to Donated Labor

Average Average Maximum Minimum
Per Client | Number of Co§t Per Co§t Per
Category Costs Clients Cllent Client
All services to housed $250 23 $649 $ 13
youth
All services to non- $ 56 30 $370 $ 2
housed youth
Emergency counseling ’
and information and $ 20 164 $164 $ 1
referral services
Individual counseling $ 23 38 $ 47 $ 10
Family counseling $ 30 15 $159 $
Shelter coverage $150 23 $320 $
Total costs per client $141 53 $275 $ 28

h |
|
x |
- e — s : B e o — .
LY -
] * -
ﬁ ' Tuhle F-24 ,
Per Client Pollar Value of Direct Scrvices
(Giving Value To Bonated Numan R(::n.gun:cs)‘l
0l 03 0t 05 [V 07 (1] m 10 12 13 - 14 15 16 18 17 2()"
Total Payroll Costs 2,770 0,722 o 0b ] 0,295 5,200] o,500] 7,588] 3,158[10,085] o, 14200,1781 7,103 5,633 5,010112,709] 9,9018] 8,504
LT L CUUNPPY AVORDITE SEVUNIPIN SRV SO ST - — —— -
Total Numher of Clients 32 53 50 23 37 113 L 11 80 42 37 77 249 58 59 59 17
Total Costs Per Cliont 71 84 H)8 R K 142 658 103 28 154 140 275 92 194 80 217 168 504
L;;;;}fjggglifif “ff?jjﬁi.j‘i““ ) BS4) 2087|5571 1 | S, 5,730 0,723] 2es0] 7,033] 0] 0,027] 5, 142] 5,001) 3,520) 7,792] 8,752} 2,134
Total Number of Housed Clicnts 17 3 28 N 1 -l(lr 249 30 42 20 23 40 15 34 12 37 1
e e o mm s mh b o 4 e e a0s cveemien o e ROy R S IOURNUIOTY SUREERPTYY SN P [ S,
Cost Per Housed Client ,§(l s12 (R 125 1z 143 280 e 167 13 J88 129 340 104 649 2371 2,134
total Costs For Services (o i . < - ) =
Nowcltowsed Yourh 0D LAy SL2) A7) AL SIS AeS) NS LSEE L) ST] ST TR sty 28] S
Totul) Number of Nun-Honsed Youth 18 54 31 1 21 73 S0 75 58! 22 14 37 14 24 47 22 16
]
T T o I .
Costs PPer Non-dloused Youth 78 3 [t a7 1 4 Y 2 40 07 0? 15 20 2 92 13 35
total Costs Tor Laerpeney . . ' \
.‘5."“."-*'.t‘_'..i."!!..:i'i!‘.“E"."“.".._...- L 1) SM7 282 | 1ol J04 234 147 1120 1,9134 41,2181 1,233 818 104] 1,102 556 . 504) 5,532
Total) Number of Clients B Y B Y N R A A S R i
Receiving Service NA 35 133 O 30 20 20 25 114 lod| 818 5 13 308 25 737 2
......... ANg oervice RO SR (VPN RN P - S SR S
Casts Per Client -- Y d 17 13 [0 0 4 17 20 2 164 8 4 22 0.68] 2,766
total Losts bor ndividual 29 oo | vl 7e0] n7ie] oo vae] 7| 2,008 22| see|  s23| e17| 246|982  8se| 198
L Connseling —— , P IR IO | - _—— -
Total Number of Clients - - - .
Reveiving Service i/\_ ...._...‘:.J. L it o .11_ “‘.——n‘: L .'-l. . “-;l-(l“-‘!:-l (E 14 37 70 29 24 32 59 17
Costs Per Client -- 31 21 33 B I Jn 23 7 47 1o 22 12 2] , io 31 15 12
Total Casts Tar Family 2R ) . ) R N ..
Counseling 282 670 __l.(il:_-—;:“ 2I..- -"-.25. ) 542 110 7—-.1_5 . 1,113 189 319 118 61. 467 371 378
Total Numher of Glients R 3z R = 29 g \
Receiving Service NA i “,.L 12 Iﬂ_ ..‘.'o' --_-.l-... B kil 22 28 7 11 10 8 ?6 ? 27 15
Costs Per Client - 42 33 3 9 17 18 5 27 154 17 32 15 41, 67 14 25
L:;;Lc;ﬁ::“ for Shelter wo| 1,531 3,005 weu| 1,007 2.853) 4,000 1,235] 3,000]  150] 3,579] 2,844] 4,151| 2,641 3,837] 6,936] 1,669
Totul Number of Housed Youth 17 3 28 12 lo J0 24 30 42 20 23 40 15 34 12 37 1
Costs Per Client [ 514 139 80 67 63 193 34 o3 8 150 71 277 78 320 187 1,669

“Totals may be 19 off due to rounding crror.

bThe highest-paid person at Skagit Group Ranch llomes -- tho Executive Director -- worked several unpaid emcrgency shifts during August. When these are
valued at her hourly rate, the total value for donated resources moves up astronomically.

®Includes telephone calls as client "contacts.”
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Table F-25 .
Total August Costs: The Effect of Fixed Costs

on Project Expenditures

Maximum Minimum

Average for Spent by | Spent by
Category All Projects | Projects | Projects
Total August payroll $ 4,533 $ 8,438 $ 1,538
Total August fixed costs $ 2,269 $ 5,528 $ 368
Total project budget for August $ 6,802 $12,551 $ 3,044
Number of clients 53 113 17
Total cost per client
(including fixed costs) § 141 § 229 $ 66
Donated non-payroll resources $ 352 $ 2,280 $ 0
Total budget (including value to
all donated resources, labor and $ 9,795 $17,845 $ 3,783
non-labor)
Total cost per client (including $ 218 $ 342 $ 79

value to all donated resources)

>
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Table F-26
Total August Costs: The Effects of Fixed Costs In Project Iixpcndlturcsn
or | o3 | oa | os [ oo | o7 [ o8 [ 0w | 1o [ a2z | 13 [ 14 [ us [ 16 | 18 | 19 | 2P

Fotal August Payroll t,538] 3,144 4,374 3,800 4,307] 5,010} o,131] 3,802] 8,438] 2,009] 4,022] 4,661] 3,928] 3,798] 7,998] 4,960| 2,981
Total August Fised Costs 1,500f 308 1,670| 1,304 3,024] 2,419{ 1,853 1,204] 2,661 1,128} 1,230] 5,528} 1,607| 3,790 4,553 3,037] Ss60
Total Project Budget For August 3,044| 3,512 6,044] 5,203| 7,301( 8,029] 7,984| 5,006{11,009( 3,197| 5,858]20,189( 5,535| 7,504 {12,551 8,003} 3,541
B Y P Clie s Sopve )

ﬁﬁﬂﬁil of Clicnts Served In 4 32| s3] s6 23 371 113 74| 11 so| 421 37| 77 29| 58 so| 59 17
Total Cost Por Client
| (Including Fixed Costs) 95 eof 108 229 200 711 108 a6| 139 76| 1s8| 132] 1ot 131 213 136| 208
Total Labor Costs, Including 2,277] 4,722] 6,044| 6,295| 5,260| 6,560] 7,588| 3,15810,685] 6,142{10,178( 7,103 5,633] 5,010{12,799| 9,918] 8,504
Jonated Hhman, Resources Ly Auguise .

?ﬁ":;:ﬂ§f°"‘h"“°’ Resources ol 325| 2s0| 200{ 1,825 o| 2,280 0 30| 100 0 o] 100 ol 493 0 25

hl .

fotal Budget, Including ALl 3,783 5,4151 7,964) 7,859]10,100| 8,979|11,721 4,362]13,376| 7,370]11,414[12,631] 7,340 8,806]17,845}12,955] 9,149
Donated Resources

Total Cost er Client -

ime s A1 fomated Resourcos) ns] toz2| 42| 342] 273 79] 158 39| 1e7] 17s| 3s08| 16a| 2530 1s2| 302 220 538
Motats may be 1% oft due to rounding error.

hTho bighest-paid person ut Skagit Group Ranch Homes -- the Executive Director -- worked several unpaid emergency shifts during August. When these are

vilued at her hourly rate, the total value for donated resources moves up astrohomically,
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