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OF THE-TUCAS COUNTY Auuur PROGNTLON DEPARIMINT

AN OVERVLIIW OF ‘71N V()l‘,UNlL.I R SERVICES P!‘O( UM ' M :L

The Volunteer Program as it operates in Lhc Lucas County Adult

Probation Department is oon51stent with the £ollowmg departnmital philosophy

-That phllosophy is:
"The Adult Probation Department as part of the rehabilitative agcnt
of the Lucas Count_y Court of Common Pleas realizes that its mission
cannot be fully accomplished With only the use of paid staff. The
service that is needed can be expanded and intensified by usmg»
J'_ndividuals from the commnity as unpaid staff The type of service
provided’ by unpaid staff may vary. dcipending on the individual's
intei*ests, knowledge, skills and talents. |
Unpaid staff can also be effectively ut.i‘lized in sharing in adminis-
strative responsibilities, commnity organization tasks, and p;:ogram
development." |
Thus, volunteers work in a number of roles to‘supplement and oompli—.

ment the client services provided by the Lucas County Adult Probation

' Department. The purpose of incorporating volunteers into the court system

is two-fold. First, recognizing that the needs of probationers often exc’eed
the reality of the time available to the probation officer and ‘given ‘the
heavy caseloads and the often excessive demands of the plobation officer
role, volunteers are asked to 1nten51fy and prov1c1e services in additlon
to the efforts of the probation officer. Secondly, volunteers are 1nvolved<
in the court system for purposes of education and cxposure of the syst.cm Lo
thew;Lder community. It has been noLcd Loo often that the criminal justlce

syStem is closed to the broader .oomnunity and too little is known about B

- what actually takes place with clients and the court system.

Volunteers will be involved in a systematized manner throughout the

Adult Probation Department. This is done through a dopa.rtjnental orgauuza—
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tional structure Much looks like Lhe folluwmg (SLE APIACHMEDTL)

VOLUNTELER DIRECIOR:

The Volunteer Director is J.esponmblo for a]l activities and programs
involving voluntcers in thc Lucas County Adult Probation Departnent. The
Volunteer Director lS placed at a supervisory level in terms of position in.
the agency structure and functions as phrt-of an administrative team with the

other supervisors in the depm‘tme.nt The Volunteer Director plans progrcms

with the other superv1sors and probation officers that involve volunteers in

a meamngful capac1ty with clients of t_he Lucas County Court of Common Pleas
After plamung the programs WJ.th staff mput. Lhe Volunteer Director is
responsible for recruiting and training groups of_yol_unteers in eachof the
program areas.‘ When volunteers‘haye been 'iJitegrated into the service
delivery system they are actually ksupe:v‘i.sed by the probation officer and
his/her supervisor rather than the Volunte'et Di.’réctor. However , the voluntesr
Director is'oontinuously involved with all of the programs and volunteers in
both a training or evaluation capacity. | |

RECRUITUENT:

Atterpts are made to recruit volunteers who represent the entire conmunity
and care- from a variety of different c»:peijiences and b.ac}:gro.unds. O'ne.of' tle
common ‘ways of recruiting volunteers has been to use the "Help Wanted" o
colum in the Toledo Blade. Volunteers are recruited generally for specvivfic'
roles and thus come mbo the agency to be,.screened and trained ‘into other
outlined group tasks and activities. Specific recruitrnent efforts may be
directed at identifiable oomnunity groups or persons with particular charac-
cristics or experiences that are relevant to themlesin which they will b.i ”
placed. Volunteers initially fill out a four page application ivhich is‘ o
reviewea by the Volunteer Director before initiatjhg a‘screem’mg interview.
If the applicaticon meets the c_yenerail critei‘ia outlined for the role in

question at that time, the volunteers are asked to come in for a screening
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*intervicw which lasts Lrom one to Lwo hours.

During the screening intorviaw

the Volunteer Dircctor assesses the volunteer's abilily Lo work with and

relate to clients in this do{urt.n‘xclﬂ.. Such Lhi.ng:; are ability to handle
authority, self—aweireness, problen solving SLyle, nitivation, oCJiéitiviL)'
to needs and wishes of others, willingness to accept new and different
ideas, dependability, and self-confidence are arong the characteristics ovf

individuals screened to work in one of the volunteer roles. If a volunteer

is assessed to be capable of performing in the role at the time of the

screening interview, he/she is then brought into the training processes.

On the other hand, if the volunteer is assessed to be inappropriate for this

role, he/she may be referred to another'hman service delivery agency which

could benefit from his/her talents. If not acceptod they will be given
specu‘.:.c reasons as to why this- deCiSion is being made and how they are
seen by the Volunteer Director.

TRAINING AND ORIENIATION:

Specific trajning and orientation is outlined for cach of the 1oles in
which volunteers function in the Adult Probation Department.: ’l‘raining ‘is
coordinated by the Volunte.er’ Dj_rector i«orkj_ng with probation officers and
volunteers to assure that the OOntent is relevant to the role in which the
volunteer will funct;ion. Training itself ‘is carried out by the Volunteer‘
Director and Probation Officers. 'l'he length. and content of the training - v

varies with each of the programs. However, it is mandatory that volunteers

attend orientation and train.mg sessions before they are zissigned to work
in vany of the volunteer‘roles. In~-sexvice training is coordinated by the
Volunteer Director withi his purpose .being the nssessn'ent of training needs
and then the facilitation of appropriate -tn'ajhinq modules.  This facili’tation_
will respond to Lhe departmental p}ulosophy that good skills and eruung | |
capacity exists among the probatlon staff and that, in conjunction with

the Volunteer Dircctor, nost, if not all, the raining can be ac:conplishefl
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' formance

‘lf they cannot resolve conflicts at that level

- handled through the Volunteer Director's office

using probation staff. llowever, consultants or specialists Lrom other parts
of the community are asked to come into training sessions to lend expertise .

in areas where the staff docs not consider thomselves knowledgcable.

VOLUNTELR RELZ\TIONSIIIP WI’lv'II PROBATION OFTICERS:

Volunteers and probation ‘offivcers operate in a team relationship in
their work with clients This team concept means essentially that the skills
and efforts of each party are recognized and respected in the overall effoxt
to deliver services. It does not mean that the volunteers are the same as or
able to take over the piobation officer s jOb functions, but that cach brings ‘, :
unique e\periencos and skills to the workmg relationship. The probation- |
officer brings his/her experience, knowledge, and skills ih working in

the court system. The volunteer brings his/her fresh perspective, time,

rarmz

personal experience and energy to contribute_to their work with ¢lients.
Probation Officers directly supervise the'volunteershwork; providing the
assigmments, consultation.on cases and evaluation o' Lhe volunteers per-
This will be done in a superv1sory‘neeting at least once a month
where both will have a chance to review and develop'the volunteer's progress;
Should conflict arise, the probation officer and the volunteer 1nitially |
‘address the issues together and bring in the probation officer s supcrv1sor { . | : §\
lf the superv1sor dec1des "j.hli ' 'i‘i
it is necessary, he/she then brings in the Volunteer Director also tor bring’
the conflict to final resolution. Termination of the volunteer 1is alwnys ;pv‘f" oy
Volunteers will be | |

terminated for unsatisfact_ory performance.

VOLUNLILEER ROLES:

Volunteer Probation Officer, Volunteer Case Manager and Administrative
Volunteer have been defined by the:Adult Probation Department as the first.
three roles citizens Will play in the dopartmcnt “The following is a dosc‘rip—

tion of these roles.
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VOLUNTELR It DUA’UOI O’ ICER:  The volunteer prdlu{.imi officcer (VIO) works

with the probation officcr and other volunteers as a group a(_ir.ln;'.c;r;in'.j the
needs of the nédiwn risk ptobal;ionc:rs. lLach pmbat.mn O[flC(_.L working
with VPO's has four to ten volunteers meeting monthly for the purpose of
assignment, consultation and exchange of ideas regarding casc‘:s.» The
volunteer makes a commitment of one yeau:v, provides his client or clients

at least one significant contact a week and meets nonthly with the probat.xon |
officer and the rest of the group of VPO' s, as well as fllls out any paper
work seen as necessary. The VPO will engage_l_-n a variety of tasks mth‘
their clients ranging from 'one—to—one supervision,‘ moni toring restiﬁution

payments, helping clients to ‘secure ehq_)loyxmnt or educdtidn, assisting

- the probation officer in the update of a presen‘tence investigation, or

generally using his/her energles or Lalent.s as they apply to the needs of Lhe
probation offlcer and the clients at the parucular point of asslgment | _ E
Training consists of three or four orlentatlon sessions. The recruitnent - -
enphasis of tlﬁs particular group of voluhteers is on prior emperi:en"ce :
with relationship and ability to be flexible in a nunber of different
capacities with clients. |

Case rflahager: Case Managers work with low-risk probationers whose main

contact with this office is on a paper lcpoerg bams Initially Case

Managers meet with t_he probatloner after sentencmq for one. or two sessions
to assess the individual's capacities and limitations to funct:lon on proba—- C

tion. After this initial c.pulnseli‘ng., the probationer is expected to report

to this office by means o[ a written. fonn on a qmn Lc.rly basis. 'l'he:.(:a‘su
Manager monJ.Lors the progress of cach of these clxcmts; zmd;c_cmxionly is
involved in approkimately forty to fift_y cases. '}vCase Manager's tasks may ‘
include uutlal :interviewing, t.rac).dﬂg lp_st cases, noniloring and LalJp_l'a‘tin_g-»'
results of querto.rly ,repor:ts, crisisinto.rvention, zmd pxovidj.fng recoimndi=

tlon for -extensions or termmat:lons of probat.lon Case Managers are -

'

supervxsed by one pmbatlon offlcer who also provides lxckup suparvision for
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‘the cases when the volunteers are not available or working in the office.

Volunteers make a lwo year commitnent Lo work twelve to fi[tocn hours por

week. Training for Casc Managn_rs consists of an orientation poeriod on the

- Job with probation officer as well as three formal training sessions. ,

ADMINISTRATIVE VOLUNTEERS:

Admiﬂist'.ra'tive Vqluhteers work with members of the Adult Probation
Administrative team. The volunteers will engage in numerous administrative
tasks ranging from specialized research to cjeneral administrative assistance.
These tasks are uutlally deflncd by an admmlsuat.wc t_cam membex \uth.m a
volunteer request form. This form is then used by the Volunteer Director to
recruit and screen approprlate volunLeers '

Ad:mmstratlve volunteers make a minimum commitment of six months . for
three hours per week. . Training er Adnﬁnistrative Volunteers’ consist of an
orientation which will be conducted by the voiunteer's supervisor.
CONCLUSION: .

Efforts will be made to 1nclud<. voleteeJ.s at all levels of scrucc in
the division and to incorporate them with staff on a formal and informal |
basis.
training opportunities that are open to paid -s't;aff‘ and to include them in

social gatherings, along with paid staff. Special events such as an Annual -

Volunteer Recognition Event will be held for VPO's and Case Managers to give - :

credit for outstanding service contributed by these volunteers.

Overall, the nost inportant feature of the voluntcer program is the

probation officers and volunteers capacity to work in'a team relationship -~

maximizing the oontrj_butions of both members of the tecam.

ot et <k

Thus, attempts are made to apprise volunteers of additional in-service
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