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The Volunteer Program as it operates in the Lucas County l\dult 

Probation Deparbrent is o:::msistent with the follO\ving departn-ental philosophy. 

That philosophy is: 

"The Adult Probation Departrnent as part of the rehabilitative agent 

of the Lucas County CoUrt of Comron Pleas realizes that its mission 

cannot be fully aCCC!11plished with only the use of paid staff. 'fhe 

service that is needed can be expanded and' intensified by using, . 

inill viduals from the comnuni ty as unpr:lid staff. 'rhe type' of service 

provided by unpaid staff may Va+Y. depending on Ule individual's 

interests, knowledge, skills and talents. 

Unpaid staff can also be effectively utilized in sharing in adminis-

strative resp:msibilities, comnunity organization tasks, and program 

developrent. " 

Thus, volunteers \\Drk in a mrrnber of roles to supplcrrent and compli-

rrent the client services provided by the Lucas County Adult: Probation 

. Deparbrent. The pl.lrp)se of incorporating volunteers into the court system 

. is u..o--fold. First, recognizing that the ,needs of probationers often exceed 

the reality of the tirre available to the prorotion officer and given the 

heavy caseloads and the ofte:n excessive demands of the probation officer 

role, volwlteers are asked to intensify and provide services in addition 

to the efforts of the probation officer. Secondly, volwlteers are involved 

in the court system for purJ.X)ses of education and exposure of U\e system LO 

the wider corrmunity. It has been noted too often that the criminal justice 

system is closed to the broader comilunity and too little is J<nav.,11 alxn.Lt 

what actually takes place with clients and the court system. 

volun~eers will be involved in a systematized m:llmer throughout the 

Adult Probation Depart:lT'ent. This is done through a dcparbrental organiza-
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The VolW1tee.r lJirector is resl.x)Jls.iblc for ;tl.1 '" ~ HC t1 v ll:.iC:; lind pro~ r illns 

involving volunteers in the Lucas COLmty IIdult Probation Dcpurtncnt. ,The 

Volunteer Director is placed at a supervisory lcvel in terms of ~osition in 

the agenpy structure and flU1ctions as ~t of an adminisuutive team with the 

other supervisors in the c1ep-3.rtrrent. '111e Volunteer Din .. >ctol;' plilns progrillns 

with the other supervisors and probation officers tJlat involve 'v'Olunteers ill 

a rreariingful capacity with clients of the Lucas County Court of ConllDn Pleas. 

After planning the programs with staff input, Ule Volunleer Director is 

responsible for recruiting and training ~Jl:()UPS or volLm'leers in ecJch of the 
: i 

program areas. h11en volunteers' have ·been integrated into tJ1e se.l:'Vice 

delivery system they are acttially supervised by the probation officer and 

his/her supervisor rather than the Volunteer Di:tbctor. However, the Volunte-2r 

Director is continuously involved with all of the progl.""iJ.m.s and v1.Jhmle-2rs in 

roth a training or evall1:"1tion ca~city. 

RJX:RlJI'IHENT: 

Atterrrpts are made to recruit volunteers \Vho represent the entire conmLmity 

and COIT'e' from a variety o.f different experie.I1ces and backgrounds. One of the 

camon \-Jays of recruiting volunteers has been to use tJ1e "Help \'ianted" 

column in the 'lbledo Blade. Volunteers are recruited generally for specific 

roles and thus come into the agency to be screened and trained 'into other 

outlined group task...s and activities. Specific recruit:Tnt:!I1t ?fforts nBy be 

directed at identifiable com~nmity groups or per.sons \Vith [Xlrtic;ula.r charcJc­

cristics or e..'<perien::es that arc rclevc.1nt to the role in \'ihich they will b.~ 

placed. VolW1teers initicJlly fill out i1 [our page application ,-hich is 

reviewed by the Volunteer Director before initiating a screening inte.rvi8' ..... 

If the appl.:i,cation meets the 9ene.ral criteria outlii\ec1 for the role in 

question at that time, the volunteers clre asked to con-e in [0[, a scree.ning 
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Ule VolunLo(;'.r: Director. aSSC!;!;jCS UK! volunteer '~; ilbj t i Ly Lo v.Qrk \\'.i lh ,111.1 

rcl<.ltc Lo clients in tillS c1c{\.lrlmcl1l.. Such LlIi.r1'J~; il)'(~ dl)i.liLy Lo 11;111(\ It! 

autlnrity, self-Cl\.;a.reness, problem Wiving sLyle, lliJtivation, scnsitiviLy 

to needs and wishes of others, willingness to accept 118\'; and diffcrent 

ideas, dependability, and self-confidence are arroJ19 th'" charactc.ristics of 

individuals screened to \\Qrk in one of tJ1e volw1teer roles. If a ';olunt8'2t' 

is assessed to be capable of p:.rforming in the role at the t.ilre of the 

screening interview, he/she is then brought into tlm training processes. 

On the other hand, if tJle volunteer is assessed to 1)2 inappropriaLe [or U1.is 

role, he/s.~e ITBy lx! l~efc.rred to another human service (lclivery agency \d1ich 

CXJuld benefit from his,/her talents. If not accepted U1ey \viH b2 given 

. I 
." specific reasons as to why this decision is being ITBde curl how they are 

seen by the Volun teer Director. 

TRAINU1G /\ND OIUEW'lYl'ION: 

Sp...~ific training and. orientation J.S ouUined [or c':lch of tJle roles in 

which volunteers f~ction in the Adult Probation Del-\·.u-llrent.· Training is 

coor~ted by Ule Voluriteer Director \o.Qrking witll prooo.Lion officers ill1d 

voluriteers to assure that the content is relevant to Ule role ill h'me}) the 

volunteer \ViII fWlction. Training itse~f is ca.rried out by tlle Volunteer 

Director and Probation Officers. The lengtll and c:ontent of tJle training' 

varies with each of the programs. Hrn..;ever, it is manc1Cltory that vulunteers 

attend orientation and tra.ining sessions refore tlley are assigned to \\Qrk 

in any of tlle volunteer roles. In-service trllininy is oxn:dinatcxl by tbe 

Volunteer Director \"ith his purpose being the assessm::ml: of b.-ainine; I1c(:ds 

and then the facilitation of appropria.te b:aining riojules. This fClcilltution 

will resp:md to the deparbne.ntal philosophy tJ1.:1t gcxxl skills and t.raining 

capacity exists urrong the probation staU anc1 Uwt, in cunjunction v/ith 

the Volunteer Dircctor, nost, if not all, the lXllinin<:J can 1.:.2 tlcc'Onplishf:...:l 
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using probation !;l:aff:. I Jowcver , COllGull:.t:mLs or [ij.'.cc:iu.usts [rum OU1(~I- Pill'b; 

of . th~ conmunity arc asked to COIro into tr<Jining sessions to lcnd c.. ... :l'crtisc 

in areas where tl1u staff docs not c'Ol1sider tJ1C111!3clvcs kI1O\.,rl<XlCjctlble. 

VOWNrEER REIl\TIONSlIIP WITH PI~I3l\TION OFFICERS: 

Volw1teers and probation officers operute in a tCilll1 relntionship in 

their v.Drk with clients. This team concept ITeallS essentially that Ule skills 

and efforts of each party are recognized and respected in tl1e overilll effort 

to de~iver services.. It does not rrean that tJle volunteers are the sarro as or 

able to take over the proba,tion officer's job functions, but that each brings 
. . . . . 

unique e..xperiences and skills to the v.Drking relationship. 'Ihe probation' 

officer brings his/her experience, knowledge, und skills ih v.Drking in 

the court system. The volunteer bringshis/her fresh perspective, t.i.Jrc, 

personale..xperience and energy to contribut!3 .to tJleir y,Drk with clients. 

Probation Officers directly supervise th<= volwlteerS\·.qrk; providing U1e 

assignrrents, consllltation on cases and evalu<Jtion o~: t11e volwltcers per-

fOrITBnce. This will be done in a sllpervisoryn'Deting at least once a nonth 

where l::oth will have a chance to review and develop the volu.ilteer I s PI'03"ress. 

Should conflict arise, t1le probation officer and the volunteer initially 

address the issues together and bring in tl1e probution officer I s supervisor 

,if they cannot resolve conflicts. at that level. If tJle supervisor decides 

it is necessary, he/sne thE¥1 brings 'in the Volunteer I?irector also to bring 

the conflict to final resolution. Tel111.inatiol1 of the volunteer is always 

handled through tJle Volunteer Director's office. Volwlteers will be 

terminated for unsatisfactory perfornunce. 

VOWN'l'EER I~LEs: 

Volunteer Probation Officer, Volunteer Case l>k111ager and Administrative 

Volunteer have been defined by the' Adult Probation Dcpartrrent uS the first 

three roles citizens will play in tJle depurtncnt. '111c follrnving is a dcsctip .... 

tion of tJ1ese roles. 

,< .. -.~ 

~ ./ 
'.1 
~ i 
11 

~ 
I 
I 
I 
I 
! 
I r, 

~ 
}i 
~ 
}1 
\1 r; 

fl 

r 

, 



.. 

r­
J ... 

---- ~--- ---.~ --~--- -------.,....--------...,--

VOLUN"il::EH Pl~l\;\'l'J.Ol1 01,'1"1 Cr:;H: '1'hc volunl:eer prob .. ll.io/1 oUiccr (VIO)\';\Jrk~ 

h'iUl Ule probc1tion officer and othc:r volunteers il$ il qmup(lddrC!~;!;i.n·:,j lhc 

needs of the rredi.UJ\1 risk pmootioncrs. . Each probation office.r v,urkin,:) 

with VPO' s has four to ten volunteers meeting rront:.h1y [or the purFQse of 

assigrurent, consul ta tion and e..'<change of ideas rega.rding cases. 111e 

volunteer rrakes a comnitrrent of one year, provides his client or .clients 

at least one significant contact a week, and ll'J2€ts nDnthly with the proooLic:m 

officer and the rest of the group of VI=Q 's, as well as fills out any paper 

\-,Qrk seen as necessary. '1'he VPO will engage in il variety of tasks Hi th 

their clients ranging fromone~to-one sup:rrvision, l1onitodJlg restitution 

payrrents, helping clients to ·secu.re employrrent or EX1ucation, assisLi.ng 

the probation officer in the update of a prcsentence investigation, or 

generally using his/her energies or tcllenLs: as Uley apply to the needs of Ule' 

probation officer and tJle clients at. Ule Ixu-Licula.!:" l'X.")int of clssignm2!1t. 

Training consists of three or four orientation sessi.ons. rl1l(~ rCCl~lib1l.2.nt 

emphasis of this particular grOup of voltmteers is on prior e.-..;pe.riencc 

with relationship and ability to be flexible in a mm1ber of different 

capacities with clients. 

Case Hanager: Case t-Ianagers work with low-risk pl"Oootl.oners .,.;rose rrain 

contact with this office is on a paper rCf.Xlrting basis. Initially Case 

t1anagers meet with the pr6oationer after sentencing [or one· or b',D sessions 

to assess the individual's capacities and lim.i..tiltions to function on proba-

tion. l\.fter this initiul counseling, the prol'k"1tioI18r is c.xpectc:.d to rCt::ort. 

to this office by m.:!ans of a wri tt~n [onn on a (Judrter.ly bash;. The Cas!!. 

t-lana.ger noni~rs Llle prcxJrcss o~ each of U1CSC c.u.C'.nt!; ,lI1el t..'Ullllonly it; 

involved in approximc:l.tely forty to fifty cases. Case r·L:l.nager's tasks 11\:11' 

include initial jJlte.L'Vie\,,ring, tracking lost. cases, nonil:oring ilnd Labulatillt). 

results of quarto.rly ,rcForts, crisis in tervent.ion, i\l1d providil1SJ rC('t)i1mln~!,I-

Hon for ·e,.-xte.nsions or terminations of probation. Case H:Ulagr~s Lll:e 

supervised b'y one p~bat.ion officer who also pmvi.cJcs I:nckup sU!Y~tI!i s iOll (~r 

,""",.g r' 

- .. 

U1C cases when U,C VDlunl:ecrs are not availabJc or \,lJrking in U1f.! office. 

Volw1tccrs make i1 L\'>O year COI1l1UU1C'l1t to \-,Qrk 1::\.,,(.'1vo Lo fifteen houl's Ix:'r 

week. Training for Cas'" "~J~=>(I'''rs """'Il~:l' <:!.-ts of. .. 
\;.; 1'1£..1 "'-'';3''- '-\..I -' J an orJ.cntution period on th.~ 

. job with probation officer as well as tJ1r8e fOIllUl training sessions. 

ACNINISTRl\TlVE VOWNT'EERS: 

Adrninistrative Volunteers v..Drk with rrernl.:€rs of U1e l\.c1ult Probation 

l\dministrative team. The volwlteers will engage ill m.urerous administrative 

tasks ranging from specialized research to general administrative assistance. 

These tasks are i.nitialiy defined by an ac1rninistra.tive team ITcmber \.,itJli.n a 

volunteer request form. This form is then used by the Volunteer Director to 

recruit and screen appropriate volunteers. 

Administrative volunteers' make a minimum comnibrent of siX rronths .for 

three. hoUrs per week. 'training for Administrative Volunteers consist of an 

orientation which will be conducted by the volunteer's supervisor. 

CONC.I1)SION: 

Efforts will be made to include volunteers at all levels of s8rvicc In 

the division and to incol1X'rate them with staff on a [omle'll and infonnal 

basis. Thus, attenpts are made to apprise volunteers of additional iJ:1-service 

training opportunities U1at are open to paid staff and to i.nclude than in 

social gaUlerings, along willi paid staff. Special events such as an l\Imual 

Volunteer Recognition' Event;, will be held for VPO' s and Case l'Janagersto give 

credit for outstanding service contributed by tJ1CSC volwlteers. 

OVerall, the nost irrpJrtant feature of the voltmtccr procJram is the 

probation officers cmd volwlteers capacity to. v.ork in a team relationship 

ITBXirnizing the contributions of both n\2J'Tll.)ers of Uie tc.:un. 

, 
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