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vPrograms cuTmlnated in the deveTo;ment and feas1b1|1ty assessment of
various data coTTect1on methodoloé1es 1ntended for use in a Phase 11
‘ assessment and/or future research proaects in th1s topic area. Th1s
| report descr1bes the procedures used to deveTop and p1Tot-test these

| methodolog1es, as’ weTT as. the resuTts of these field feas1b111ty tests.,tﬁ.;

The data sources and methodo]og1es stud1ed dur1ng the f1er fea-

v 1b111ty assessment are : ‘ ‘ AR ST S

0bservat1ons of shoppers.

Stag1ngs of shop11ft1ng 1nc1dents. ;
e 'Sc]f—reports of shop11ft1ng by students.
‘o MSeTf-repe ts of empToyee theft by reta11 empToyees.
° Shopper 1nterv1ews.
Y ) Ex1st1ng reta11 records.
[ Offender process trac1ng : ' L
B ‘\NNM::::::s

ol'Shop11ft1ng court evaluat1on interviews.

These methodo]og1es and 1nstrum nts were 1ntended as tooTs for future_:‘

K ?research d1rected at (1) measur1ng the nature and extent of the theft
problem {both shop11ft1ng and empToyee theft) and/or (2) measur1ng the
: impact of ant1theft strategies. v v ;
The resuTts of the feas1b111ty stud1es 1nd1cate that the. proposed ' S %
measurement strateg1es are generaTTy feas1b1e for future research, glven‘ p :
z some mod1f1cat1ons.‘ Measures and procedures were feas1b1e in terms of .
VF‘ ‘v‘the m1n1ma1 1mp1ementat10n problems reTatwve cost, and: the degree of |
| | i S
e S
m——— > e B T



“;fva]1d1ty

The procedures for observ1ng shoppers and stagang shop11ft1ngs were

v o)
i

, Chapter 1
'}”g1ven spec1a1 attent1on because of the1r potent1a1 for pinpointing the

@

INTRODUCTION: _THE PURPOSE AND e

‘actual shop11ft1ng rate in a g1ven store ‘and determ1n1nq the character— NATURE OF FIELD FEASIBILITY RESEARCH
;,o1s€acs and behav1or patterns of shop11f ters (as opposed to se1ect1ve )

| data based on pprehended shop11fters) These procedures were success-u :_house aff has fbcused on deve1op!n9 and test1n9 the fea81b111ty of data

“‘pjfully 1mp1emented For example, based on more than 200° observat1ons in co11ect1on 1nstruments and procedures 1ntended for use in a Phase II

<y

a major department store, it was: estimated that approx1mate’y 7.8 percent - assessment or other future research proaects in this topic area (See

of the customers enter1ng the store shop11fted someth1ng durwng their Rosenbaum et a1 .y 1979. for a de ua11ed d1scuss1on of the pre11m1nary

v:v1s1t Th1s methodology is potent1a11y useful for all retailers concerned des19n p1an5) This preliminary work is very 1mportant gtven the press-

R SRRLrE

‘,about shop]1ft1ng | -'1ng need for further research and evaluation in. th1s tnp1c area Further

research can be expected because of: f‘

o The serious f1nanc1a1 burden p1aced on Ameracan shoppers as a B Fo
- result of the theft prob1em. ; 7 : k A A

o The w1despread use of costly ant1 theft strategaes

v‘o The absence of re11ab1e and va11d data concern1ng e1ther the
- nature of the theft problem or the effect1veness of ant1theft
’,strategwes , 4

The absence of re11ab]e and va11d measurement 1nstruments and meth-

ods is the major obstacle on the road;to understand1ngrthe‘nature and

rextent of shoplifting and emp1oyee:theft,!as we11‘as~conduotingrmeaning-b~_f

ful evaluat 10ns of‘antitheft'strategies i'Retailers have made substan-

‘t1a1 1nvestments of time and money in certa1n ant1theft dev1ces and

¢

o i, , 4 \ :
1
s

t1ve 1n combatt1ng the theft problem,u Unfortunate]y, there are/present—

"b;ly very 11tt1e eva]uat1on data that speak to the effectlveneSS/bf the .
maJor ant1theft strateg1es S1m1lar1y, because of. the pauc1?/ of good

research ﬂ1tt1e is, known about the theft problem, otner tha se1ect1ve
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© and each has its own drawbacks.

& .
infbrmatlon ava11ab1e from store apprehens1ons and inventory f1gures

Essentlally, we have found that retail compan1es, iw genera1 have nei-
ther the research/eva1uat1on expert1se nor the resources to adequate]y
measure the theft prob1em or the: 1mpact of antitheft strategies.

' G1ven th]S problem, we prev1ously proposed that a Phase II assess-
ment shou1d seek to (1) assess the processes and 1mpact of selected anti-
theft strateg1es, using sound evaluation designs and a hew measurement

v approach and (2) improve our understand1ng of the retail theft problem.

Thelpr1mary thrust of the feas1b111ty work reported here was to develop

‘1 and conduct a preliminary assessment of some new measurement strategies

‘that would be useful for meet]rg both of the above obaect1ves The in- ‘

' terre]at1onsh1p of theseaobaect1ves should be emphas1zed. Without better
measures of the‘extent'and nature of the theft problem, stores ui11

_ have a Timited ability to assess the impact of antitheft strategies.c

~ High qua1ity measurement is essential for conducting a meaningful eval-
‘uation. Thus, improving the measurement of the theft problem is so im-

portant as a ftrst step in~this fie1d‘that’it was treated as the central

focus of our feas1b111ty worh |

1.1 The Genera1 Approach to Measurement

>3

We have cons1dered several a1ternat1ve approaches to col]ect1ng

data about the nature and extent of shoplifting and employee theft,

In terms of samp1ing units, we have

IS

concluded that the best approach for conduct1ng preliminary research in

this area is an "intensive site-specifiC" Strategy This approach calls
for: feasib111ty tests at only one or two siteés so that the development

and ref1nement of measures and measurement procedures can occur under

R L . !
ERRRR <
T R S SO

X

[

}re]atively uniform conditions“'a11owing for monitoring and immediate

feedback “In add*tvon, th1s s1te-spec1f1c approach ho1ds the potent1a1

for the. convergence of mu1t1p1e measures in a "closed system" so that the

re1at1ve losses due to shop]iftlng, employee theft and bookkeep1ng can

be 1dent1f1ed . However, this outcome will be poss1b1e only after re-

; 11ab]e and va11d measures have been developed in each area. ‘A]ternatlve‘

approaches a1so have been considered. The poss1b111ty of deve]op1ng na=

t1ona1 and reg1ona1 est1mates of the aheft probl-m was seriously exam- ’

-1ned but was d1smlssed for compelling reasons d1scussed in our Prelim--

inary Design Report

The deve]opment of measurement plans d1d not occur w1thout cons1d-
erat1on for the poss1b1e uses of the instruments and procedures Whether
the measures are used fbr research (e.g., What are the causes of retail

theft?) or for evaluation purposes (e.q., Is closed- ~circuit te]ev1s1on

,effective?), the most important var1ab1es in the measurement plan are

the actual rdtes of shopllft1ng and empioyee theft among specific groups.

| Thus, various approaches to measureing both shop11ft1ng and employee

theft havexbeen developed and tested a_ part of the field feasibi]ity

work. Determ1n1ng the rate of shop11ft1ng among customers in a g1ven

. retai1 store was a pr1mary obJect1ve of the f1e1d feas1b111ty work.

Although many of the data collect1on feasibility tests were 11m1ted by

‘OMB regu]at1ons, a rather extens1ve and rigorous test of our shop11ft-

ing measurement strategy was conducted. This measurement approach in-

’v01ved field observations of shoppers, staged shop11ft1ngs and related

pact1v1t1es This report gives spec1a1 attention to the resuIts of these

feas1bi11ty tests as th1s measurement strategy may be very usefu1 to

.
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Y of the procedures used to deve]op and p1lot-test the 1nstrumentat1on and

i

o reta11ers throughout the country.

A1though measures of shop11ft1ng and emp1oyee theft behav1ors were

““g1ven spec1a1 attention in the feas1p111ty tests, other measures were

a1so deve]oped e1ther to eva1uate spec1f1c nnt1theft strategies or to

I

-better,assess the nature of the theft prob1em For examp1e. a customer

‘ \\\1nterview was designed as an evaTuationﬁtoOI for antitheft act1v1t1es,f

whlle a procedure for e11c1t1ng se]f-reports from shop11fters was devel-

oped for both evaIuat1on and research purposes In add1tlon, 1nstru-

ments were developed to obta1n se1f—reports of shop11ft1ng from students
’ and se1f—reports of emp]oyee theft from retail employees For evaluat-

tion purposes, an 1nstrument was deve1oped to assess a un1que shop11ft-

?Eaﬂing court Finally, existing reta11 records on shop11ft1ng cases were

AN

rev1ewed and evaluated.

In Chapters 2 through 7 of this report, descr1pt1ons are prov1dedﬁ

' f1e1d procedures considered 1mportant for future eva1uat1on/research 1n

C th15 top1c area. Furthermore, the results of the f1e1d feasibility tests

are descr1bed and recommendat1ons for future work are offered . Speci-

. fically, the fo11OW1ng data sources‘and methodo1og1es were studied during
the f1e1d feasib111ty tests: | H
] ‘0bservat1ons of shopper behav1or
e aStag1ngs of shop11ft1ng incidents.
] ~Se1f—reprots of shop11ft1ng by students
o Self-reports of emp]oyee theft by reta11 employees
%r; e Shopper interviews.

e Existing retail records.

A S B g s IR o T
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e Of fender process trac1nq data.

° Court- e]ated data ; -

The bas1clguest1on that ‘was addressed in the field feasibility
was whether or not the .proposed measures and methodo10dies (1isted’above)
are practical and usefu] for future evaTuat1on/research The feasibilei
ity of the measurement plans was assessed pr1mar11y in terms of var1ous
1mp1ementat1on problems. However, the factors of cost, reliability,
and validity were a1so discussed whenever poss1b1e, to a1d 1n the de-
term1nat1on of feas1b111ty Because of the pioneering nature of severa1
measurement plans, the feasibility results and recommendat1ons reported
here are espec1a11y 1mportant for future work on shop11ft1ng and emp]oy-

ee theft.
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S , :; ‘ ',"5 k W1ll be followed by a presentat1on of the f1eld pnvcedures F1nally the é;
r 2 8 e e 3 8
e 7 Chapte T . ) = results of the feas1b1l1ty study w1ll be summar1zed and assessed ® i}
‘,,'MEASURING SHOPLIFTING AND APPREHENSION RATES THROUGH - " ' . B . Lo
- |HED OBSERVATIONS AND STAGED THEFTS - | efore Proceedmg, a brief overv1ew of the des1gn for tms phase of, j
a 2 . 0bservat1ons S i o e ;ft@'f | . [ry : the research 15 1n order The general plan was to 1mplement, on. a sma]] ' : :gi
x | D e - o scale, s
g L1ke all crime reduct1on programs the pr1mary goal of the var1ous S : T e, a StUdy that would both test the feas1b1l1ty of 1mplement1ng the N
SN R 5 y - f1 ld e
fant1shopl1ft1ng strateg1es 1s to- reduce the number of cr1m1nal events oc- S # o - @ observat1on and assess the accuracy of these; observat1ons. Th1s o ?
| : ' = T o latt e ‘
: curr1ng in a part1cular area (1n th1s case, the area is def1ned as S e ¥ er component of the study represented a s1gn1f1cant advance over pre-. .
i o B e ':v1o ‘ v '
R selected reta1l stores or departments) In order to assess such programs, : B us attempts 1n th1s area (cf Astor, 1970) The bas1c des1gn was: to |
Bl : R : be a :
~an accurate measure of the target behav1ors must be employed That 1s,_. | 5 T - d°”b]e blind. exper1ment in wh1ch the observers were to0 be randomly
s ST R T . e a s
e :appropr1ate measures of the shopl1ft1ng rate must be developed The\de- SIS T , 5519"ed t° r9901ar customers ‘and to confederates who would stage shop—v‘,
R : e [T S 1if
= f1c1enc1es of 1nventory f1gures and apprehens1on records “for th1s purpose S N | . t1ngs wh1le in the store Th1s double ass1gnment was thought to be ;
" were documented in the F1nal Report of th1s proaect (B1ckman et al. 5 R ; ecessary to gauge both the shopl1ft1ng rate and assess the accuracy of SR A
i 1979) In many ways, these convent1onal measures produce problems s1m1lar ,:f‘i_'vu;ﬁf»il;j,.j ’dggk,"‘ v ' the observat1on staff The exper1ment was to be double blrnd 1n that "“l e |
e a B e R t o S ?
© to those encountered 1n us1ng reported cr1messto assess commun1ty cr1me e 51r‘l : ne1ther he observer nor the confederate was to be aware of the other S,
e prevent1on programs One of the pr1nc1ple obJect1ves Of the feas1b1l1ty P ’;e;p esence However, due to d1ff1cult1es encountered early 1n the feas1-
' assessment was o determ1ne the feas1b1l1ty of us1ng f1eld observat1ons tod_ *;,'~'1§§ | - 1ty StUdy’ the dOUb]e b]’"d aspect of the design was "Ot 1mplemented |
S Tog as planned. a'_ T e ; ot
establ1sh a shopl1ft1ng rate wh1ch would be 1ndependent of any g1ven se-« . o M) p € - LA ; G in‘"i Sl o
‘é e it B e L B e B e ”,21 1 Trammg of F1eld Staff AN L e e e T R
B A e cur1ty program BEe T e T BN EEE R L o 1 S 1»(vea5ﬁ_g - :
S o ' “ Th1s phase of the feas1b1llty assessment 1nvolved two pr1nc1pal N :123_ T;\ o The field staff for the observat1on feas1b1l1ty study cons1sted of *55ga_ J
B components' | ‘M“f55~~a | S S i ‘32 advanced undergraduates enrolled in a research methodologyvclass s et ;
SRR P : ey 3 G | S
11 e The development and 1mplementat1on of a br1ef tra1n1ng Program R IR 1 AR Loyola Un1vers1ty of Chicago. The students had substant1al backgrounds RETHN L
. _for"inexperienced observers, ‘ | & in psychology and basic knowledge of research methodology The staff was SR
1 " e”:Small- scale im lementat1on of the observat1ons and an assess- , B R : i
: f e _' ‘ment of the fegs1b1]1ty in terms of f1eld procedures and ab1l1ty Ea ‘*-"afi' Sy ‘_ gd1v1ded 1nto 16 observat1on teams, each cons1st1ng of one female and one 5
T AR S e iminal events.’ v S - S T R
e B to 1dent1fy cr o : , i v o :gmale partner, W‘th tWO except1ons. (These two teams each conta1ned two
}3 N " This sect1on (2 l) presents ‘the deta1ls of th1s work FTrst. the‘ ;é: ST | uf“females y L ,
LT ed and com onents d1scussedabr1efly Th1s*'f T S ' ‘ » : .
ik_ . tra1n1ng program will be present A ‘P it | s rﬁ” e Formal tra1n1ng of the f1eld staff was compr1sed of s1x hours of
Bl \ ;e *_;t,7"
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2 T 2 Implementation Procedures

o

‘aff were,monitored while conducting observations._ ThTS prov1ded a

tacticaT probTems relative to spec1f19*

tation of the fea51b111ty study, one hour each week was aTso spent de-

v,briefing_the fier staff, discu551ng various probiems. and formulating

potentiaT solutions to these complications., In totaT the training

e

yé&approcess consisted of aporoximately 12 hours of formal and informaT 1n--77

. f?struction._tff;‘§”‘~;{,,~”5v,”ﬂ_f]gf;f :5-V;ij-)f{L¥i f’f\f

” The combination of spec1f1c 1nstruction and weekly debriefings j>
(created a dynamic 1nterp1ay between the fier staff and @he superv1sory
personneT that 1mproved the implementation of the study The feedback

from observers aseisted in tailoring and refining’the proceduraT and

tactical aspects of the study As a result of thTS 1nteraction, modi-‘;;»l" v

fications were 1nstituted wh1ch improved a number of aspects of the

L

observational methodology.

This section 1s a rev1ew and discu5510n of the 1mp1ementation

“‘*7 phase of the study.v It does not, however, cover the detaiis concerning

the use of seeded confederate shoplifters.~ (That portion of the study is

covered in Section 2 2 ) The present section discusses the location and

description of the impTementation Site and reviews the specific

,observers.v During the 1mp1emen-~‘?' L

e

o

s et o AT

i



w';;f7frame‘o the'study

1rad1os)”

*fdep:rtment and prov1ded poss1b1e "covers" for the observers.; Fourth, 1f“f'r!fi3w}ff)‘ !

o fthe observers by supp1y1ng peer support we mainta1n that the reduct1on;,;‘*;f’:t\f§f

“'5v‘5servers and observat1on teams of three and four members.' The resu1t1ng
ju_f?feedback from the staff conf1rmed that two-person teams produced opt1ma1

f'17 urveillance.,\'":” -

» ple of the shopper population.ﬁ

Second, two-member teams reduced coord1nat1on prob-tfwcffi7

3 S
VA i

a subJect was'1npa department for a substant1a1 length of time, the ob--f;fﬂ5a;hw' B

;fservers could trade off survew1lance and thereby reduce the 11ke11hood ’
lffhof detection.' F1fth, the use of teams reduced anX1ecy on the part of G

"'_iffin anxiety'resuIted in more alert observat1ons and thus produced more l&;";j  .~{@£" |

)

‘°’Tfre11ab1e data.;, ff‘f7'ff”f~f§‘¢,ty-’ffﬁ“fji7j tfft77ﬂ 'Lffi‘]*‘ff: ‘fj*} e

_‘Dur1ng impTementat1on, opportUnltles arose to use both s1nq1e ob--

N <

_.ﬂ‘ : i ; i

: () .‘

(In add1t1on. assignment ofconfederate




3

Characterist1cs of customers were observed dur1ng the four-week

”W*_j;~1mplementatlon per1od The race and sex of 1nd1v1dua15 enter1ng the store ;

iminutes after the team returned to the des1gnated entrance and then selec~iu‘&‘5hvb ;

1ng the fifth person to enter the store. The subJect was then fol]owed

nth*he or she exited the store

‘;gmaaor entrances were recorded The samp]e was also

":'v,;taken 1n the same t1me frame that the’ observat1ons were conducted

During th :course of the study, a rotat1onal procedure was de- ; :>."

veloped ior"anvassing the most h1gh1y traff1cked entrances

"ntrance wer”ffound to have thh traff1c flow and thus were used for the ~y7‘; -

Th1s survey showed 26 percent of the shoppers to be maTe and
“f74 percent were femaTe These f1gures are roughly equiva]ent to those of

V'afthe observed popu]at1on, where 29 percent were maTe and 72 percent were

“‘&ffound to be female (101 percent due to round1ng error)

: ass1gned one subaect from each door.

o thodfreduced the frequency w1th wh1ch the observers were seen us1ng a

'“ispecific entrance and 11m1ted their repeated presence 1n spec1f1c depart-- :

In an attempt to evaluate the effectiveness of the field observa- o

‘t1ons,?thevf1e1d observers were per1od1ca11y ass1gned to confederates,o»,"

w1th regard to race, the observat1ona1 data 1nd1cate that approx1— 5¢~

'»lx

‘7~mate1y 55 percent of those subJects foTTowed were wh1te, 40 percent were ﬁ*i

'H

‘"!fblack, and f1ve percent were of some other racial category The sampTe

‘[ﬁfof nonobserved subJects reveaTed 49 percent of\shoppers to be wh1te,

o

/,.

: 1,46 percent to be bTack, and f1ve\percent to be of other raccs.
‘ The lack of var1at1on 1n the two samp]es 1nd1cated that the ran-

’,fdomly selecteo\sample of observed subJects tended to be representat1ve

‘s’f*of those shoppers enter1ng the store at the t1me the observat1ons were’

P - - - PO S PR P P Y - Pty e, - ”,
(R e : E b3 T P - gt ST e N BTN M T ? BE
B R R ‘v : : T . = B RN ) PSRRI ’\' IR T e

T r>kyin samp11ng error } S g . R 2 k‘, A

served during th1s feas1bility test Of these. 235 were regular C"5t°me”5?‘v:q7 ‘

,conducted The sT1ght var1ance may be accounted for by the d1fferencef 8

i : Q
.‘;} .

' Data collect1on., A number of poss1b1e data coT]ect1on methods were

J.explored pr1or to the. 1mp1ementation phase of the study Poss1b1e opt1ons
\ “,ranged from conceaTed taperecorders used to record deta1Ted behav1ors to '
v notebooks and the record1ng of highly spec1f1c data points. K

The format for data collection was developed and ref1ned as the

*fylimplementat1on progressed In1t1a11y. the f1e1d staff used a Tim1ted set :

"_h'of data points as benchmarks for tak1ng potes dur1ng surveiTlance. The -

b 7{.gnotes were used to reconstruct the events under surve1llance and prov1de

o
P - 4 i
g W
. R SR
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The same baSlC procedureﬁwas followed

& narrative review of each subJect..

Lﬂifthe second week However, data pOints were added to the schedUIe and the

The two-page schedule listed all data pOints and prov1ded
These schedules were completed after every :
Addi-~ .

o ._fample space for comments.,

subaect This tended to reduce poSSible errors due to memory

ftionally, the revised schedules allowed for preCise answers dictated by

the outline format Without completely shaping the data. (See.Appendix B

for sample outlines and”revised schedules ) L -
| Four ronditions existed which neces-f
: 1
In these four cases,.the deCiSion was~
. o “ : : . - f‘,

"fti made to discontinue observations if the subJect

Discontinued observations..

sitated procedural restrictions

1

. J“3;'o; Remained in the store in excess of two hours.u-r,f'

l
i
e
|
l
ki ‘
l

'7.¢ﬂéwas found to be’ an employee.. S o S

. J‘fj*ofiEntered one of the formal restaurants. S o jl’

'”7i7foi¥Entered’0ne of the two small cafeterias and did- not exit within
“j;lO minutes. - \ e R

i*fiff'f:f];ftiffﬂ;pi These precedents were devised before the study was implemented and v were

i

| I
In summary, a number of procedural ‘and tactical aspects evolvedfand

'5va.ifﬂ; based on pragmatic considerations.

’i~were refined as the study progressed This was done in an attempt to

i};tailor the design of the methodology to the realitonf the site and t‘;,

9 /;f’
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o lelevators, both observers entered the car with the subaect

ngonly one team member ex1ted with the subJect

'['t,fescalator ahead of the subJect

‘i‘fstay ahead of the subaect while the second observer followed
5lﬂein department store dreSSing rooms.
“tual observation of concealment.
‘~ﬁcheck the number again when the subJect eXited

'_the field staff was successful in identifying one inCident

‘:lcope with problems unforeseen in the developmental F@ase of the proaect.
' cv.The result was the growth of practical and relatively successful field

L,procedures. B

"f Elevators and escalators. Botn elevators and escalators presented

wx'SltuathnS where the subJects and observers had to be in close proximity

Ufto each other and where pOSSible detection of . the observers was increased

-5‘ Two procedures were developed to reduce these problems .First, on
However,

The other member exited

'a‘.at the next floor and rendezvoused with the first teammate later \pn

i -

'escalators, one observer antiCipated the subJect s move and got on the

This enabled the advanced observer to

edure also reduced the likelihood of lOSing the subJect by following

4G

"too far behind

A Sizable number of thefts are believed to occur

PGSSln room

Becausevof thls,,lt was necessary

“fto,devise a strategy whereby such thefts could be detected without ac-fqﬁ

Similar to the role of a fitting room

'j:checker. the field staff was instructed to count and arefully observe

the number of items the subiect brought into the dreSSing “room and to

If necessary, the ob-

;jyfservers were to check the dreSSing room after the subaect left. Of :

the three staged shopliftings which were conducted in dreSSing rooms,

The'33v

By

This pro- ’ -

el

e




”t_:threeusections.i

ged fy‘the confederates in terms of detection rates.
n eviews the observation of store customers._ Of primary importance

Ltne observed shoplifting rate.

*tomers"being followed In order to be successfully employed, o

¥

"xperiencﬁ in ;hi‘ftype ofsfield surveillance.;

The first discusses the general fea51b1lity

\5

Also presented 1n this section are «1

-6
Un

}As noted earlier,13?

The third sec- wp} ji;?

_7However, the teams were relatively successful in remaining undetected -

f}ppersonnel,‘and customers, but their purpose was never discovered

rf,puring the first week, many members of the§

‘ide}being detected by both shoppers andfsales personnel

igi;fpteam reported that two sales clerks were "pointing at th

| ‘:fgperiné n‘

";;tial awkwardness and self-conSCiousness of the observation staff

",These problems could have been avoided with more preliminary field

| ‘t'nexperience.rdz_h' fﬁfd ; ;:”ﬂ;;’_filgj« ‘:?;V'V”'7‘s‘f-:,"gfi_f--V

B The second case of detection occurred during the third week and
;;~f,involved a single surveillance team of two indiViduals.,
1"?,ported that while folluw1ng a shopper, they nOtlced that they were being

ol
The male member of this team was the obJect of security

ﬁiiiftheir vicinity

Hhile security observed him, the female member remained

»n

They knew he was working

\

In addition, they

3'515ffattention.
rmy;fﬁfclose enough to overhear their conversation.

in a team but had misidentified the other member.

had no idea that he was following another shopper but rather. suspec-'

ted him of being a shoplifter. Several store employees approached thlS

neither stopped nor questioned by sec \”iy,tg

B

'fT_e field staff was observed on several occa51ons by security% sales f;{;

1eld staff reported " ;
forfexample, onelfkf“f‘“”
em and whis-~ e
However, the lack of such reports and the incrEa51n9 fami-«"”
iyéifliarity of the staff with techniques of covert surveillance in. subse- :fﬂi

'“7[quent weeks. squest that these reports may be attributed to the 1ni- =

This team re- tfl‘

‘f\j?f,watched by several security personnel (identified by two-way radios) in

observer during the incident to ask if they could help him, but he was

N
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'7field supervisor occasionally during the last few days On thiscfinal
’)ithe supervisor smiled at this individual and was asked if he “had
a:minute."~ In the ensuing discussion, the member of security proceeded
: ell the supervisor that he "knew" why he was there. He related that
: ng.hing happened in the store without his knowledge. He went on to |

. hat he knew the supervisor was working with store security on in- 1
ternaliinvestigations of sales personnel and that he was working with
Y%five other people.; No mention of the staqed shopliftings was made nor.
“i any suggestion that customers were being followed

i:hese incidents suggest that the field staff was not completely

g'unobtrusive.‘ However. their purpose>in the store was never discovered

,;observations involved the calculation of a "detection rate." that. is.‘l
””7ti an estimate of the proportion of actual shopliftings detected by the

iff observers. In order to provide such an, estimate. the observation teams

ifi were periodically assigned a confederate who would shoplift while in

!”fthe tore.‘ This matchinq procedure was discussed above. By providing a

| iconfederates reports, a detection rate could be established Not only

.g.j can this figure be employed to assess the accuracy of the observers

s But. given specific assumptions. it may be employed to “adjus"" the

;;In addition. there was little evidence that their presence was known to o

| ‘“7~ipool of known events. and matching the observers' field notes with the o

'-;J reported later.

uridentified only as "possible" are also included

g " i
Ak Tt
- o)

o T

‘Q’} N g ’ - B ‘(.7 "k N B

observed shoplifting rate for unreliability This latter usage will be

@

Table 2 1 presents the results of this set of observations. _Ihe»*7‘

g reports of the observers were categorized into four levels (l) No re-

port of theft. (2) possible inCident (no hard eVidence of theft but

fobservers”thought one might have taken place) (3) hithy probably

(absence of merchandise suggested theft, but act of concealment not

witnessed) (4) certain of incident (observers witnessed concealment)

"'These varying levels of certainty allow for the, calculation of several
“.detection rates which _range in value. These can ‘be seen in the right-

‘*5hand column of Table 2-l.5 The most conservative estimate would involve |

only those inCidents in which the observation team was "certain“ an ==

sh

,event occurred At this level. the field staff detected only about 29
‘,‘,percent of these known inCidents. Given the furtive nature of naturally ;

. occurring shopliftings. the second level which also includes the "highly

probable" category. might be conSidered the best estimate of the detec-f

‘tion rate.v Nhef’this category has been included 46 percent of the known

events were identified by the observers., Finally. a "least conserva-

©

""tive" detection rate of 54 percent may be obtained if the incidents

L =

The above figures suggest that the field staff was identifying

.something between 29 and 54 percent of all inCidents which occurred in i,’
7 their presence. This low detection rate might be accounted for by ’ 'w-

: ‘three factors. First, the furtive nature of shoplifting incidents would =

73

L f'ﬁ suggest that detection will be considerably less than lOO percent

~1:.3aecond. the field staff received minimal training and was relatively - n}

&
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TabTe 2- 1

¥ .Tfﬂf;hi k b'd‘,Detect1on Rates for Known Shop11ft1ng Inc1dents (N 24)»ﬁ-‘

vﬁ!bbserVe}sffRePortﬁ_‘ Frequency ~ Percent

* Cumulative
Percent

[

h‘H1gh1y probab]e 1nc1dent

s ST Poss1b1e 1nc1dent SR L
. k0 - occurred 2

e
ok
-h
o
o

No report of thefti;7'

;a”Certa1n 1nc1dent occurred SR - 29.2 S 29.2
i occurred EEAE k 4 T, dv . g"]6§7 s 1»t45;9
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inexperienced

L confederates knew they were be1ng foTTowed

. on staged shop]xftzngs )

|
O

Th1rd the loss of the "b11nd“ cond1t1ons meant that the
Th1s coqu have produced
more caut1on on the1r part than 1f they d1d not know they were be1ng

observed (Th1s th1rd reason w111 be further d1scussed 1n Sect1on 2. 2 !

A L SR

Shoptxft1ng rates. One of . the pr1nc1pa1 goaTs of thus phase of

the feas1b111ty study was to determ1ne whether f1e1d observat1ons wgre a
v1ab1e methodology for assess1ng the magn1tude of the shop11ft1ng prob-\

Tem w1th1n a g1ven store. One measure of th1s probTem wou]d be the

shopT1ft1ng rate, that 1s, the proport1on of peopTe who shop11ft dur1nq B

their visit to a given store.~ The f1e1d observat1ons prov1de an est1mate s

of th1s rate for the cooperat1ng store, ' R
Table 2-2 presents the.. est1mated shop11ft1ng rates for the“~1m1ted

number of observat1ons made by the f1e1d staff The smaTl number of

cases and resu1t1ng Targe standard errors of these est1mates d1ctate

that these f1gures be v1ewed w1th care. G1ven-th1s caut1on,~the‘“most

conservatwve“ est1mate shows th t aroundqthree percent of all shoppers

. uF
if e

were observed engag1ng 1n some form of shop11ft1ng If the “h1gh1y/ﬁ’

3! ‘
probab]e“ and "poss1b1e categor1es are added the resu1t1ng f1gures are

, 3. 6 and 5. 4 percent, respect1ve1yn G1Ven the tentatwve nature of the _ ’O‘f~
"poss1b1e" category, it m1ght be‘suggested that the 3 6 percent f1gure

- is the most reasonabTe observed_rate. That 1s the f1e1d staff 1dent1-

f1ed, w1th -some certa1nty incideqts&of shop]1ft1ng in. 3 6 percent of

the customers foTTowed Tf ;V_-?-f'_ e : 5’~K.a K

2 R

In add1t1on to not1pg the 1nc1dence of shop11ft1ng, the observab]e :

S |

SR T

G

e
.
: . ,r‘\ .
7
g
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. CHaracteri‘stics 'af- m | ‘subjectsfweres: recorded .1

Percent\of-

tCustome

‘itfons., F1rst. the detect1on rates wh1ch w111 be emp]oyed to adJust the o ,,‘tv e 1

”'appropr1ate detect1on rate. For example, i? the samp]e of “known f

0

ool

.These were_used”to con-

were alone, an_gtpfl" Of these f1ve var1ab1es,hhee‘
only age d1fferent1ated the sh0p11fters from the other customers w1th
those under 40 be1ng more 11ke1y to. be observed shop11ft1ng than those
over that age. :n.7)}7,eﬂﬁ5ﬂ7g;i"i7f‘f}iht f‘;’ ‘ ff':‘7’.l‘h”fT : ;t;‘{d:hgg

AdJusted shop11ft1ng,rates. The above flgures are somewhat clouded

§ the p0551b111ty that some 1nc1dents occurred undetected by the obser-‘_"‘

o

c‘sfwas‘dem trated ea | xdepending on the est1mates, }1 : : é riff
the f1e1d staff detected on]y between 30 and 54 percent of the "knownr | ’ |
1nc1dents. The above f1gures can be emp10yed to calculate an "adJusted' | ”; R %
shop11ft1ng rate'ﬁ that 1s: an est1mate wh1ch takes the unre11ab111ty of
the observat1ons under cons1derat1on.‘fiv | ,~1 ~,‘T[ fif tp’ ST ht 3‘A~_ e ‘

Before proceed1ng, two caut1ons»must be made about such proaec- '~’ 'v‘~‘ BN B

o

observed shop11ft1ng rates are based on a sma]] number of cases. Sta-

t1st1ca11y, th1s means that these est1 nates may be unstab1 f*aecond

1n us1ng the detect1on rate based o t ‘”known 1nc1dents to adJust the'
shopl1ft1ng rate, 1t must be assumed that the dhtect1on rate was s1m11ar
for both groups. The accuracy of the resu1t1nq est1mates are 11m1ted ;
by the 1nstab1l1ty of the adaustment factor anh toJan unknown degree,,gff

the appl1cab111ty of that factor to the generaT popuTat1on.t

V
il

G‘Ve" the above CaUtions, TabTe 2 3 presents these adausted rates{fi’

These figures were obta1ned by adJust1ng the/observed rates by the
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£ N | §§:> o _‘events," the observers were "certa1n" of on]y 29, 2 percent of these in-
‘f"?ii‘ " - cidenty. If this detection rate 1s app11ed to the observed shoppers, 1t ;f
‘,;. {i{ o Lﬁf : ”f} may be}a$sumed that the 2. 7 percent observed shop11ft1ng rate represents
X '~wf‘k?" =5 only 29, Z\percent of the actua1 1nc1dents tak1ng p]ace in the samp]e of
} i ‘t« i ﬂ; Z d“ vshoppers AdJust1ng for th1s level of unre11ab111ty 1nd1cates that the "
/ : ' i ~'}‘r‘h‘ : actual shopl\ftwng rate based only on ‘the cases 1dent1f1ed as “certa1n“ |
- . b o ‘ . ‘“G, L , ,‘c ‘fmay have been as h1gh as 9. 2 percent b1m11ar1y, 1f those cases 1den- ‘
v€ J - “ Tab]e 2_3 | | o : . }v: jd -; ; tified as "h1gh]y probab]e" are 1nc1uded the adJusted shop]1ft1ng rate
- 5h0p11ft1ng Rates AdJusteo for Observer Unre] bi1ity‘ : ;,r.ﬂ = d wou]d be 7.8 percent. As was d1scussed above, th1s f1gure represents
- : ‘ g O | ‘ﬁpwhat may be termed the most reasonab]e est1mate That s, g1ven the o
-‘% ‘Esttmated#if~’ :;dbservéd o ﬁ 'Adjusted,‘ ~w«ﬁh-#j'r] e‘appropr1ate ]eve] of caut1on, 1t may be estimated that approx1mate1y 7. 8
Bl o b e ‘Detection'_" ,'Shoplifging, Shog;126109' t.“v' 1 ';;oercent of the customers enter1ng the store shop11fted dur1ng the1r
b {.Levelrof Certajnty géteA e, Rage”. "“‘) fael f FI o visit, Finally, if the most tenuous 1dent1f1cat1ons the "poss1b1es,"
°'§,‘t: k‘Certainiof‘Incidentti‘ 29.2 1vt2;7 : e 5932 ; - 'ﬁﬂ i;.} - . are 1nc1uded the. adJusted shop11ft1na rate would be 9.9 percent
fj.x ‘,’: | “Certa1n nd H1gh1y ,r‘;” j;‘»‘ ;yf 3 é:i e t;;g ,;‘k';il ' | 2. 2 Staged Shop11ft1ngs 5 | | e R
7 ‘[4‘v, I ;b:’Probable ""'”t”‘ : ~,45'9 5 G g o R awf : o : ,For evaluative purposes, in*previous reports we stressed‘the im;
;.‘ - [“ T . :Sﬁgﬁg;ﬂ‘;t--”;ﬁgw k‘ T R L ,’ T | o 9‘4»[9 “ ) o portance of developmg new methodo]og1 es for determ1mng both the shop—
e 4 Pussible “m% | v"t;54521 ‘5.4 5 | 1B 1ifting rate and the apprehension rate for given secur1ty strategies.
1 i AFromsTab;evé 1. o ’ - %; . fl: | ,’In the prev1ous sect1on, we descr1bed the results of our feas1b111ty |
. BFrom Table 2. ! R | test of emp]oy1ng field observat1ons to determ1ne the shop11ft1ng rate
%Q Ca]culat1ons performed before vounding. - | “‘In th1s sect1on, Ve dlscuss the feas1b111ty of staging "known 1nc1dents"»
i K 5 | ' f B - to assess the apprehenswon capab111ty of - securlty proqrams. Since the
. 1 b I L ) }E‘k g g”r ‘Q zefbdeterm1nat1on of such a rate assumes know]edqevof the tota] number of
if e “‘f}\ : e ;7 :ga” R ‘yy1nc1dents, it was prev1ous1y argued that staging 1nc1dents may be.the |
ﬁt ;: \ ‘ = o \a; i RSy .zaﬂsf ﬂ: gi | ~only 1easwb1e approach to estab11sh1ng such a f1gure Thus, 1n add1- ‘1‘
: ‘é; o izfﬂﬁxyr ! | - E‘:. t1on to the use of these 1nc1dents as a means of assess1ng the accuracy
i _ 3 : a R
] ‘ I L e
; - 9 & -
L e - ; N L
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ﬁof the t1e1d observat1on teams, they a]so were to be empToyed as a test

[

Q:
’of the detect1on and apprehens1on capab111ty ‘of store personneT A?

w1th the observat1ons, onTy the Director of Secur1ty and two of h1s

/

jﬂass1stants were aware of these act1v1t1es The rema1nder of th1s sec-’

. t1on d1scusses our 11m1ted app11cat1on of th1s methodology to estab11sh

l:
I

an apprehens1on rate.

[+

“.,‘.2.2.1 Procedures

" Training of confederates The coﬂLederates rece1ved no forma]

& 1nstruct1on concern1ng methods of shop11ft1ng Th1s was done 1n an

attempt to avo1d undue soph1st1cat1on and shaptnq of the confederate S

| behav1ors ‘As a resu]t, each. confederate was forced to deveTop Lhﬁlr .

| -kown techn1que or te re.y on past exper1ence

The confederates ex‘ | d E ran e of shop11ft1ng exper1ence

SeveraT had exper1ence in shop11ft1ng in the. past However, for the r

most part, the confederates were paive. Desp1te the naivete, different

leveTS of aggress1ve behav1or and risk- taktng tendenc1es resuTted in

a m1xture of shop11ft1ng styTes and techn1ques

The confederates were 1nstructed to enter the bu11d1ng by a

dst ; des1gnated entrance at a spec1f1ed time and to spend 20 to 30 m1nutes in

‘~" the store Both time and pTace of entrance were “arranged through com-

mun1cat1ons by way of two -way rad1os When the confederates entered the

bu11d1ng, a team of observers was ass1gned to surve11 them (Th1s

- ’rass1gnment was 1dent1ca1 to that emp]oyed to ass1gn the f1e1d staff to
ﬁt“reaT“ shoppers Th1s was aTso emp]oyed to conceal. the 1dent1ty of the
: ~fconfederates ) While the confederates were in the store, they performed

a shop11ft1ng, then returned to the entrancea wa1ted severaT m1nutes <

N

[P
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outs1de, and then re-entered the. store to return the merchand1se to a -1

h

predes1gnated off1ce.] The merchand1se was tagged and 1nventor1ed The ;

,confederates then comp]eted a data scheduTe 51m11ar in des1gn to those -

used by the observat1on teams

Methodo]og1ca1 problems and so]ut1ons The comp]ications en#‘,

countered in the 1mp1ementat1on of the confederate shop11ft1ng port1ons

of the feas1b111ty study were cons1derab1y fewer in number than 1n the -
case of the observat1ona1 port1on. In actua11ty, th1s procedure 1nvoTved i
only two noteworthy cOmpTiCatfons- (1) Corrd1nat1ng the ass1gnment of

observat1on teams to confederates, and (2) procedures to fo]Tow in

' the event of apprehens1on by store personnel

The most probTemat1c aspect of this act1v1ty was the ass1gnment of

- observat1on teams to surveil confederates The or1g1na1 des1gn caT]ed

~ for the use of a doubTe blind exper1ment In this design, the confeder-™"

ates woqu be unaware that they wer bei g ohserved by the f1e1d staffn

and the f1e1d staff wou]d have no knowledge of the confederates Thus,k

| the ass1gnment process would have to be accomp11shed w1thout a]ert1ng

‘the observers to the presence of confederates

The f1e1d staff had been informed of the use of confederate shOp-

}‘Tifters by their teacher. As a resu]t "the double blind aspect of the

exper1ment coqu not be employed Know]edge of the nature of the ex-

‘7 1per1ment a]so complicated the ass1gnment process It was nac essary to.
B have ass1gnment to a confederate appear no d1fferent than random 8551gn-
B ment to a "real shoppert" o o
i ] g . R o

In four cases durtng the first week of 1mp1ementat1on, ‘the confederates
performed multiple shopiiftings. Due to time constraints, a decision was
made to empToy a s1ngTe shopltft1ng 1nc1dent EdCh t1me a confederate was
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This problem was’never tota]ly or‘satisfactorily resolved. Thus,
both the observers and confederate were aware of the nature of the ex-'f
periment The effects of this on the outcome are not fully identifiable,

but’ two observed effects may be noted” First, know]edge of the confe-

.derates appeared to prov1de motivation for the observation team. It may

be conJectured that this served to increase their "detection rate

Second, knowiedge by the confederates that they were being fo]towed

inegated any test of the obtruSiveness of the observers and may have pro-

| duced more conservative measures -on the part of the confederates This

1atter effect may have reduced the detection rate. Again, the extent

to which these two effects counterba]anced each other is ‘unknown.

In an effort to aiiow the confederates to enter the store at the

f ciose of the five-minute time period two-way ‘radios vere emp]oyed

‘ Their use a]iowed a. fie]d superVisor to inform the confederate of the.

proper time to enter the bu11ding and which door to enter through
This procedure resuited in marked success ‘ However, an aura of suspi-

C10n eXisted among the field staff and over half of the confederates

| were. actua]iy identified as such by the observers throughout the study.

The identification of seeded shopiifters as confederates by the
observe posed a Significant probiem If identification of the confe-
derates occurred before the shoplifting inCident transpired the field

staff may have wa\ched the confederate more cioseiy in anticipation of

the theft “As a. resuit, the figure refiecting the identification rate

for confederate shopiiftings may be overstated On the other hand, . if

the confederates were’ ldentified as being in our emp]oy after the staged

Y /
theft occurred the identification rate of confederate shopiiftings is

Lo L / ¢ . e . 7
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: The data prov1ded by the observers does not a]]ow for c]arification

‘of the identification prob]em However, verba] and written feedback from '

- the field staff tended to indicate that some identification pracess oc-

A

‘curred as a’resuityof the confederates behavior both during and after

the shdp]ifting incident. “However, mostyof the informa]]y discussed

,identification“attempts were inaccurate. Identification prior‘to‘the

i‘staged theft was reported infrequently. This‘feedback;suggests:that the

54 percent detection rate for confederates is not an artifact of having |

identified the shoplifter as a confederate.

' The possibility of confederates being apprehended by store security ‘

was a second problem that required,attentionQ As stated earlier, a need -

sexistedzto’keep store,personnel,yspecifically security operatives, from
becoming aware of the‘nature of the study. This stipulation mandated
that, should any of our confederates be apprehended by store security,
they cou]d not disclose the true nature of their activities in the store.

=N
This re<u1ted in the application of the foi]oWing procedure. Confeder-

i

- ates wereiinformedethat, in case of apprehenSion, they were not to mention

their invo]véﬁént in-thewfeasibilitykstudy to store security. If appre-
hended, they were to be processed and, as the result ofuprior arrange? cg

ments with the store security manager, released. In this way, the

integrity of the feaSibiiity could be maintained

. 2.2.2 Staged Shoplifting Results

‘Data concerning the known shoplifting evénts were”recorded by the ;
it ‘

confederates. During the four-week implementation period, 10 confederates

made 30 trips into the‘store,and obtained 36i items of me;chandise. This.

e
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g . “sect1on reports the results of these activities. First, the natureaand L : " T C ST , R |
2 IE o | g o ~ may be an overestimate of the dollar’value of shoplifted items. In addi-
o W vanue of the-!stolen" 1tems are presented Next these aggregate f1gures v [ B2 8 L : . ‘ o ce , ,

R 7 : _ tion, recent high rates of inflation may misrepresent comparisons between
= B are compared to prev1ous measures of sh0p11fted jtems. F1na11y, detec- o e o I - , R A
. . R I b .‘current and previous studies. When adausted for the "cost of living .
Laeooo o tion and apprehens1on by store emplcyees: are d1scussed - :

‘ ' f1ndex," the above f1gures range between $7.71 and $29. 34 ana11y,va1- E
A W1de var1ety of items were obta1ned “From most departments in the

.
i
5

‘though the measure of central ‘tendency emp]oyed by these other authors

‘store. At one extreme, common items such as g]oves,~hats, 1etterkopeners, v ,
> ; 1 ' SRS - | was not spec1f1ed, the absence of an exp1anat1onhwou1d suggest that they

" picture frames, statues, and a teddy bear viere taken. Also collected | S . _ - S
‘ s i "employed the mean. Given this assumption, the merchandise taken by our

| 'were framed oil pa1nt1ngs, dresses, sk1rts blouses, a crysta] ball, and L 5 R -
i ‘ ' IR, ‘confederates is cons1derao]y more expens1ve than that reported by Reed

a backgammon set. At the other extreme, pxpens1ve 1tems, 1nc1ud1ng a : R B g
! RO ; or Che]emsky, et al. and-somewhat more expens1ve than that reported by

'go]d tr1mmed carV1ng of a- b1rd a portab]e b]ack and white te]ev1s1on,

= O = e I
I\}
H 1

,Shave even after his figure was adJusted for 1nf1at1on

and an 1mported, handmade d011 were a]so taken during th1s ‘phase of the ;
_ m Wh11e the pr1nc1pa1 goa1 of these staged 1nc1dents was to assess

- study (see A endix D ‘ i '7 : N ' R
. y ( P ). ’ : AR S s the detection rate of the field staff, an alternative goal was to employ

In total, the obtained merchand1se was viaued at $1 178 67 The R AR I TR ‘ L e
. : : - such incidents to assess the apprehension rate within a given store.

freomeeri kmmi ‘

mean va]ue of these jtems was $32 74. However, because the d1str1but1on : | ,
 Unfortunately, apprehensions appear to be rare events in terms of_the

was skewed by the 1nc1u51on of severa] very expens1ve 1tems, the more v : L L o
proportion of shop11ft1ngs resulting in detection and/or arrest. None

fgappropr1ate med1an va]ue was also ca]cu]ated For these 1nc1dents, the S
, e ! ’ I B o of the 36 1nc1dents of "theft" performed by the confederates resulted

median was $16. 00

X : : , o : : (U ' in even so much as a cha11enge by store personnel. (Nor were any of
‘e .7 " When compared to pr1or est1ma1es of the average do]]ar Toss attri- o :
! R & \\ R ~ the six customers who were seen shoplifting ever approached by store
T butab]e to shoplifting 1nc1dents, the above flgure\}suggest that the 1. . .
‘ o o ' security.) In order to accurately assess the apprehension rate, a

1merchand1se taken as part of this proaect was more expens1ve than is

significantly larger number of events would be necessary.
: genera]ly the case. Reed (1977) est1mated the average dollar value of ;

. This lack of response on the part of store personnel was not,due to

“,1 o - »'ehoplafted merchand1se 1n retail outlets at $5.26, wh11e Che]emsky, :~ i ‘ o X ;
R a . R L . ~any sophistication of methods. As was pointed out above, most of the
* - et al. (1978) arr1ved at an est1mate of $4.00. Based on merchand1se R N B s '
'g RO 1 confederates were novices. In addition, the flagrant and open nature of

E: recovered in four department stores, such as the one studied here, Shave T 3 I o _ ) _ ‘ ,
"o ER - , ' S o many of the incidents provided ample opportunity for detection. In one

- (1978) re orts an avera e value of $22 However, because the above ‘ , o e
( ) rep ? ‘ o case, a television was taken from a d1sp1ay in full view of severa1

y sales assoc1ates, not concealed, and carr1ed throughout six f]oors to

R o . S ) B : &
e e e et e e e e g e n e LTI S e SRR KR 03 et A [P,
e et S TR e e RN 0

ek o et gy Ry R me et St s e s s ke b S e e et e s 3 e e Ger . ) ‘ o i ‘ ] : . A

t% ﬁh : f1gure is based on merchand1se recovered as part of apprehens1ons, 1t
5& . o
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 the. exit.

" electronic article surveillance systems.

- pair of pliers.

32

In anbther_case,‘one of the confederates, with a backgammon

f’set‘in his coat and unden'his‘arm, stopped to ask a member of the security

staff several quest1ons and remained undetected.
" The use of confederates produced some 1nterest1ng anecdotal infor-

mation about other ant1theft strategies used*at the feasibility site.

- Two noteworthy incidents occurred which il]usfrate the vulnerability of -

First, a confederate was able
to learn from a sales person how to remove a sensormatic tag using a

The confederate was also shown how theﬂtags are removed

using the device prov1ded by the sensor manufacturer and 1ater noted that

the absence of sales personnel a]]owed easy access to the tag- remov1ng

~ device.

Secondly. another confederate concealed merchandise which was tagged

with a sensor. The confederaté was successfu] in stealing tagged mer-
chandise withdut any éha11en§e frem the péhsbnne1~posted‘at the sensor
detection terminals. | v | |

: These fwo incidents tend to reflect the potential vulnerability df
such'electronic article Surveil1ance systems. In the first‘éase, the
‘problem appeared to be one of human error. The same may be true of the‘

second situation; however, the mechanical factor cannot be ruled out.

2.3 Summary,and Conclus1ons

| This sect1on pr0v1des the general summary and EOnclusibns con-
cerning the feasibi]ity of the observation and staging methodo]og1es
The measurement plans were evaluated by app1y1ng a number of.criteria,
including expense, 1mp1ementat10n:prob1ems, measurement%re11ab111ty, and

measurement validity. Fach of these evaluation criteria is discussed in

e R ) E
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hours per person for a total of 27 hours per person.
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turn and this section concludes with some suggestions for future research.

_gpgngg, The expense inherenf in the imp]ementatidn of the measure-
ment plan can be viewed both 1n terms of person-hours and an estimated
dollar cost. Training t1me for each member of the field staff totalled
12‘hours,*wh11e the observat1ona1 phase accounFed foh an additional 15
Fiy ‘The total person-

hours, taking into consideration the 32 members of ghe field staff,‘ﬁs

| 864 hours.

An exemplary cost of 1mp1ementatibn figure can be calculated. Al-
though the field staff was not paid, comparable services could be re-

tained for the price of $5 per hour. In these terms, the‘thaininé of ‘the

" field staff would have cost $60 per person, or a total of $1,920 for the

entire observational staff. The observat1ona1 phase would have cost

9]
$75 per person for a tota1 of $2,400.

Using the $5 per hour figure, the
estimated total cost.of training and 1mp1enentation would be $4,320 or
approximately $20 per subject followed. This, of course, does nbt,in-
clude any overhead or indirect costs.

A nossibly less eXpensive application of this methodology coU]d;n
utilize experienced security personnel as field staff. In such a situa-
tion, training woqu not be reqdired and would“account for a marked "
savings. Since the average rate for floor security personnel is approxi-

mately $4 per hour, the observationa1 phase could be conducted at a

‘substant1a11y Tower pr1ce. The mea5urement approach taken in this fea-

s1b111ty study was both labor and cap1ta1 1ntens1ve. App11cat1on re-

' qu1red a 32-member field staff and a tota1 of 864 person ~hours. 'The cost

of 1mp1ementat1on,1n terms of dollar value can be estjmated'at $4,300
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< e S ‘Evep if, as suggested'above, less expensive observers were used, maintaining a covert posture;r;These~incidents‘appear to .indicate that '

the tota1 mone*ary costs would be approx1mate1y $2,000 and wou]d st111 ’the observers-were not compIetely'unobtrusive However, their purpose

lEf ’vf" . " requ1re 480 person-hours A]though these figures ref]ect a substant1a1 . p1n the store was never discovered and there was no d1scernab1e 1nterrup? L

Wow e es e

‘ reduct1on in the tota] cost of app11cat1on, th1s alternative staffing t1on~of store procedures In add1t1on, there was 11tt1e ev1dence that

-

£ MEE# “ ‘f:_ ~'g, mayoreduce the rellab111ty and va11d1ty of the data. This remanns‘an‘y‘ their presence was known to the subJects be1ng observed

¥ 'gi N ' emp1r1ca1 quest1on ‘ Re11ab111ty 0bservat1ona1 research is obv1ous1y subJect to human i

==

‘In any event, the cap1ta1 and 1abor 1ntens1ve nature of th1s mea- error. Observer re11ab111ty can be demonstrated by show1ng that 1nde-

surement p]an tend to suggest certa1n }1m1ts to its app11cat1on In its - pendent observers witness and record s1m11ar events or that one observerr “

\\é !"u‘b‘-'?:‘Q ” ‘present form, the design cou]d best be used by retailers to prov1de a is consistent over time. The measurement design and the demand for un- "

\%'f:ﬁ‘u B “one-time est1mate of the shop11ft1ng and detection rates. It is a130 | obtrus1ve observat1ons prec]uded the use of comp]ete]y 1ndependent Ob’

o

poss1b1e that, after future ref1nements in economies of scale, this servers in the 1mp1ementat1on phase. However,fthe members of the ob-

k,methodo]ogy could be used every year to prov1de feedback concerning servationa1 teams often’functioned'as independent agents The observa—

4 . g«»’s-a?-”rg E

FIONT

“  changes i shop11ft1ngrpatterns A comp]ete cost- benef1t analysis of tional data co]]ected and recorded was the result of a corroborat1ve 2

BT ~ the measurement plan is not possible at this time. Nonetheless, the process between the two observat1on team members. Nhen the conclus1on_
| g data*obtainédfffom the imp1emented'p]an‘CQntaianotentia] benefits in | was reached that a theft did or did not take place, it was not based on

’eXcess offaccurateTy estimating the shop1ifting rate For example, fur- “the judgment, of a single observer. Rather, the conclusion was,the.pro-eg

SRS e e

. ther ref1nement of the des1gn should produ\e data on the behaviors and

phys1ca1 character1st1cs of shop11fters The benefwts fron such be-

duct of two re]ative1y~independent observers Few cases of disagreement‘

e
i
|

7

| came‘to our attention Unfortunate]y, 1nsuff1c1ent data were co11ected

2

hav1ora1 data could prove 1nva1uab1e to reta11 secur1ty operations. to compute re11ab111ty coeff1c1ents

o

Imp]ementat1on prob]ems “A pr1mary cr1ter1on for eva]uat1ng th1s ) Va11d1ty |he final feas1b111ty cr*ter1on was measurement va11d1ty

951
s 1

L

e measurement plan was the ab111ty of the field staff to conduct unobtru- - Val1d1tv issues were d*scussed throughout this chapter, but severa]

i o . [Ny : .

: g s1ve observatwns To be successfuﬂy 1mp1emented the study had to ey ‘ B | ' ~-oas1c,po1nts shou]d be re1terated " The basic va'|1d1ty questwn js--
be conducted without informing the secur1ty staff sa]es personnel, and ,’ ¥ /;;%r :e e '» to what extent did the observational measures of shop11ft1ng behav1or

above all, the snoppers actua]ly measure what 1t was supposed to measure7 The stag1ng of shop-'

S 3
O =
W

Dur1ng the observat1ona1 phase of the feas1b111ty study, there were ‘11ft1ng 1nc1dents was ut111zed to prov1de a va11d1ty test of observers v

‘only three 1nc1dences where the observers reported any. prob1ems Judgments. That;data show a max1mum_detect1on rate of 54 percent,d
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‘_‘results

~ ‘that these resultswapplyfto retail stores in genera]

i A ok At e iy eh b (0 e s iz e

3%

rjsuggest1ng th \\ nJattempt be made to refxne the*observat1ona1 approach

“pr1or to add1t1onud research. The upper 11m1t on the va11d1ty of human
.surve;]]ance under these cond1t1ons remalns unknown | |
A second va11d1ty quest1on concerns the genera11zab111ty of the

‘ \
: wh1le the est1mated shop11ft|ng rate may be representat1ve

of shop11ft1ng rates at other 1arge department stores in the same metro-

"3.‘s‘po11tan area, we would d1scourage anyone from mak1ng the assumpt1on :

New stud1es must
‘be cOnducted to estimate shoplifting rates,in other parts of_the’country
‘and with other types of reta11 stores | ‘v a
| Other types. of va11d1ty were d1scussed ear11er, 1nc1ud1ng stat1s—
ftical concius1on va11d1ty. ,In genera], the’ number}of‘shopper observa-~

tions was sufficient1y'largefto obtain‘re1ative1y stabledestimates,,

Cbut the number of staged shop11ft1ngs shou]d be 1arger to obta1n a stab1e~ |

v1ndex of the accuracy of these estimates. EEET 15 S

\_,—‘»» S

Suggest1ons for future research Future app11cat1ons of this

observat1ona1 methodo]ogy could poss1b1y be 1mproved by app1y1ng the

fo]low1ng suggest1ons

~@ Reduce the amount of forma] c]assroom 1nstruct1on 1n favor
of more on-site training. A1ternat1ve1y, exper1enced f1e1d
staff members could be used. .

\///

@ Maintain the doub]e b11nd‘format for the pa1r1ng of confe-
~derates and observers. Th1s may resu]t‘1n a more accurate
detect1on rate. : ' '

‘® Separate the staged shop11ft1ngs 1nto twoCsets One set could
‘be used for assessing the field staff's detection ability and

- the other set could be tailored to-the demands of testing the

- security personnel. As a poss1b14 dlternative, the two steps
~could be combined but a var1ety of merchand1se shoqu be shop-

' 11fted. : .

AN

b cal et i a

~‘methodo1ogy must be consnderedva qualified success.

- adn eva]uat1ng ant1theft~strateg1es.

7

"o Alternative surve111ance techn1ques may be emp1oyed For
-~ example, it may not be necessary for observers to stay as close
~to the shoppers as was the case in this study. Store security
;;often follow subJects for a d1stance ‘of 25 to 75 feet.
e The: measurement plan should be 1mp1emented on a 1arger sca]e
‘ Expanded implementation. COu\\ allow for app11cat1on in a .
~variety of different retail Nlocations. Such application would
permit analysis of different secur1ty strateg1es across a:
range of geographic .and socioeconomic locations. - Full scale
implementation would also allow evaluation of the design across
~-a number of merchand1s1ng strateg1es, as wel] as a var1ety of ’
emerchand1se . . E
In sum, the deve1opment and 1mp1ementat1on of th1s new observat1ona]
Sma11-sca1e 1mp1e-
mentation has shown that the numerousrtactica1 complications inherent:
in staging such a study can be successfu11y minimized. On the other
hand; the Tow detection’rate”of staged‘Shop1ifting and the relatively
small sample of confederates did not‘aT]ow for any-extensive assessment
of the collected data.
do1ogy can-be conclusively described as feas1b1e
- Summary. Estab11sh1ng factua11y based shop11ft1ng and apprehen- :
sion rates is a crucial f1rst step toward def1n1ng the theft prob]em '
This chapter has_descr1bed the
deve]opment, implementation, and feasibility reSu]ts”for a measurement
approach that can produce a solid est1mate of the shop11ft1ng rate among
shoppers in a g1ven store and should be able to 1dent1fy the nature of

shop11fters and the1r behav1or patterns.

A br1ef tra1n1ng program was developed and 1mp1emented to 1nstruct ‘

the field staff in methods of surve111ance and observat1ona1 data co11ece‘

tion.  The program cons1sted of 1ectures by experts in the f1e1d of re-

ta11 secur1ty, covert surve111ance, field observat1ons, and research ,

Some additional work is needed before the metho- ‘
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;f’ | methodo1ogy_A In'addft1on, s1mu1at1ons were conoucteu to pro“1de the i i
: s;.staff w1th survelllance exper1ence.‘
i A feas1b111ty study of the measurement p]an was . conducted at a e
iy , maaor reta11 1nst1tut1on in a large metropo]1tan area, As part of the . %
kfi ;’feas1b111ty tests, confederate snop11fters were employed to test detec-
= *t1on rates among store secur1ty and tra1ned observers., B ~]f, e
; . The. resu]ts tend to 1nd1cate that ‘the general measurement approach
E'T» s feas1b1e for assess1ng the nature and extent of the shop]ﬁft1ng [T~ . |
A problem, as well as for eva]uat1ng ant1theft strateg1es.. However, certaan/i.
- E v
= qua11f1cat1ons must be kept in mind. Most notab]e of these is:the labor |
,, and cap1ta1 1ntens1ve nature of the des1gn
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.f‘3.1 Introduct1on
‘due to theft are 1nventory and apprehens1on records

| records was 1nvestlgated

31ems.‘ F1rst, many compan1es consider 1nventory records and apprehens1on

ana1ys1s by outs1de agenc1es. Second we found that most companles do

.not ma1nta1n apprehens1on data ina mach1ne readab]e form (e g., on

Srecord is used pr1mar11y for ev1dent1a1 purposes and not for research

i~the raw 1nc1dent reports or very broad summar1es of the number of 1nd1-,

v1duals apprehended

'N(shr1nkage) re1ated to the 1nsta11at1on of art1c1e surve111ance t»

T . I * o
B i ks e LY

I\

Chapte 3

. o ) 'va :
UTILIZATION OF EXIS tG TAIL‘RECORDS

u

For most reta11ers, the pr1mary sources of data concern1ng losses‘

As part of thws'
phase of the proaect, the feas1b111ty of obta1n1ng and ana]yz1ng these
The purpose of such an exerc1se was to 1den-
tify means of 1mprov1ng both the type of data recorded and the 1nformat1on
‘obtalned from the ana]ys1s of those data 1ne results of these'eftorts 1’,“'

are reported be]ow. ‘“: o

‘3.2‘ Resu]ts R »:' B S e ,'5‘,37; : o

In our attempt to obta1n these data, we encountered two maJor prob--

data to be propr1etary 1nformat1on and w111 not release them for secondary

Holler1th cards or magnet1c tape) - For-many reta11ers the apprehens1on

purposes. Pract1ca i1y, these 1-t1es meant that few compan1es were

w1111ng to share the1r data, and those who were w1111ng often had on]y

. . 9 V < . .
After cons1derab1e effort, four compan1es agreed to prov1de data

from the1r records. Two reta11ers released 1nventory loss f1gures,

39
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,accpeted prtnc1p1es of sc1ent1f1c exper1mentat1on. At a minimum, such

.40

- equipment In add1t1on, summary apprehens1on f1gures were obta1ned from

a Targe grocery chain, wh11e a pr1vate security firm prov1ded standard1zed

apprehens1on records from a Targe number of reta11 outlets. The resuTts

~ obta1ned from each of these data sources are dlscussed be]ow

The 1nventory shr1nkage f1gures were obta1ned early enough to

be pr esented in the F1na1 Report of th1s proaect (B1ckman, et al. 1979)

ffR ‘than repeat that ana1y51s here, the present report w111 focus on

the data character1st1cs and 1mp11cat1ons for future research emp]oy1ng

such 1nformat1on After cons1derab1e d1scu sion, each company supp11ed "

-~

- 1nventory shr1nkage f1gures related to the 1nsta11at10n of article sur-

ve111ance equ1pment However, ne1ther set of 1nfonnat1on prov1ded

data adequate for an assessment of the 1mpact of the1r program. ‘One

| f1rm supp11ed pretest data for a per1od of time before they installed
- the equ1pment and after the equ1pment was installed, but no data from

- comparab]e stores wh1ch coqu serve as control data were prov1ded

The other orgaﬂ1zat1on prov;ded data for s1m11ar stores where the

h,equ1pment was 1nsta11ed but no data about losses before 1nsta11at1on

were provided. ‘As was d1scussed in the f1na1 report the many threats

~ to the ualidity of the results issuing from such data precTude firm con-

» "‘cTus1ons concern1ng the 1mpact of these secur1ty programs

Two observat1ons may be made from the above data. F1rst, in order

to assess the 1mpact of a new. secur1ty program, reta11ers must adhere to

pr1nc1p1es could requ1re data from per1ods before 1nsta11at1on and

~ some k1nd of compar1son store data Due to the rea11t1es of reta11

operatlons, the compar1son and treatment groups probably cannot be

L e .

o e g e

” randomTy assugned but the pretest data woqu 1dent1fy any ex1st1ng d1f—

"par t of such a des1gn | However, in sc1ent1f1c terms, the obta1ned in~ =

' sure program 1mpact concerns the compos1te nature of such f1gures

'W1thout knOW1ng the proport1on ‘of shrinkage due to the various sources,

: effect1ve ant1shop11ft1ng program coqu reduce the shr1nkage f1gure

;d1scussed in Chapter 2.

Vcommerc1a1 secur1ty firm The data obta1ned from the grocery chain were l

'summary f1gures, by store, and 1nc1uded only the . s1ze of the ‘store, the

presence or‘absence of a secur1ty staff, the‘number of persons appre- - .
. hended for shoplifting, and the dollar value of recovered merchandise. ’
'The reports conta1n1ng specific 1nformat1on about 1nd1v1dua1 1nc1dents

~were not available. Thus, as prov1ded th1s 1nformat1on coqu supply

(Y 5

ferences As mentioned above, each of the cooperat1ng reta11ers prov1ded o

format1on could not prov1de conc]us1Ve results.

A second observat1on about the use of 1nventory shr1nkage to mea-

(shop11ft1ng, employee theft, bookkeep1ng errors), expectat1ons concern- Z;'
ing the potent1a1 1mpact of a@ certain ‘security program must rema1n un-
spec1f1ed “For examp]e, if shop11ft1ng accounted for on]y 25 percent of
tota] shrinkage in a store with four percent shrinkage, then: a totaTTy

by on]y one pe ge po1nt to three percent In th1s sense, the ipﬁ
effect1ve use of such data must reTy not only on better ~design, but
a]so on more adequate means of assess1ng the magn1tude of the component

V

orob]ems One means of assess1ng the magn1tude of shop11ft1ng has been

The second type of obta1ned data involved apprehens1on records.

These were obta1ned from two sources A retail grocery chain and a

Tittle‘useful informat1on‘for this proaect. In order,tO'be more usefu]

Y A e e e SR T 1 TR b S S D i e s it b s A s ekt e 56 2
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T for program deve1opment orfresource*altocation, the individual incident

reports nﬁed to be coded and ana]yzedv.v .

The ﬂcommerc1a1 security firm d1d prov1de data for individual appre-

hens1ons, Informat1on for these 1nc1dent reports was recorded on standard

rms and recorded on magnet1c tape. These forms conta1ned very

=)

useful 1nformat1on 1nc1ud1ng~ Demograph1c characteristics of the sus—
pect and deta1ls of the recovered merchand1se - The data. were from severa]
d1fferent types of stores; unfortunate]y,‘"type of store" was not coded
separate1y, and in order to protect its c11ents, the secur1ty firm de-

1eted,a14 1dent1fy1ng 1nformat1on After carefu] cons1derat1on of the

‘: potent1a5 analyses wh1ch ‘might be performed w1thout cons1der1ng types of
‘- stores separately, and prior information concern1ng the 1mpact of ‘this
! s . . 4

"variabld on important outcomesvsuchras the"decision‘to prosecute and

do11ar va]Ue of recovered'merchandise, it was. determined that the iden-
t1f1cat1on of type of store was cr1t1ca1 to .any analys1s of . these data
Thus, our efforts re]ated to these data were limited to an exam1nat1on
~of 1mprovements wh1ch m1ght be made in the type of data co11ected

In general, it was our Judgment that the add1t1on of three
var1ab1es could 1mprove the data for eva1uat1on and feedback to the

retailers. The f1rst add1t1on would include a s1mp1e code identifying

the-type of store reporting'the incidentf(e G.s grocery, drug, discount,

fsdepartment) At the present time, th1s 1nformat1on must be recovered
from the ind1v1dua1 store ID. As 1dent1f1ed above, pr1or reports have
shoWn&%hat this variable is critical‘to several outcomes. Second, the
_codes for type of merchandlse cou1d be 1mproved cons1derab1y At the

present t1me, they are geared toward grocery stores. As a resu1t,

I ‘»% TN |
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over 65 percent of the merchandise recovered in drug and dmscount
stores is classified into the single category of Jother nonfood. "4 In
order to be useful for these merchants, appropr1ate categor1es shou]d
be- deve]oped for the types of merchand1se wh1ch they hand]e Third,
it would be useful for the retail merchant to have feedback concernlng
how the suspects were 1dent1f1ed and apprehended

In conclus1on, the goal of this phase of the study was to estab11sh
the fea51b111ty of obta1n1ng and ana]yz1ng ex1st1ng records concern1ng
reta1] theft. 1In genera], reta11ers are re]uciant to re]ease such 1n-
formation, but may be persuaded g1ven adequate guarantees by the re-
searcher. Howeve, in order to obtain 1nventory figures wh1ch meet
scientific standards, the researcher must work very close]y with the
retailer. Our experience has demonstrated that many retailers are eager
to obtain high quality evaluation'of their security programs, but often
do not possess the expertise required for such work and would we]come |
the expertise and advice of reputable social. scientists. Apprehenston
records are more available than inventory flgures, but usually requ{re

considerable preparation and cleaning in order to be computer‘ana1yzed,

and often do not contain the richness of detail which might be expected

-0f such reports. These reports could be substantially improved with

the addition of a few questiOns A un1Torm retail apprehens1on form

would be a major advance in th1s f1e1d

3.3 Summary and Conclusions »
The feasibi]ity of employing exiSting retail records for social

stientific purposes was examined. - Inventory shrinkage figures were

~obtained from two retailers and were analyzed previously, but an incomplete

3
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Qt:aggiytdd“t”*‘h kdes1gn and the compos1te nature of such f1gures precluded any fim con- 1 , :
.,‘clus1ons about the impact of the selected programs In add1t1on, appre- ’ B ,~>; {'H o = v Chapter 4,
: E; gg . hension data were also obta1ned “however, one set of data conta1ned R, 1l ;‘; ) Q“ o ’, SELF'REPORT MEASURES FOR
St ‘ 1 j , L) RESRA S ’ STUDENTS AND EMPLOYEES _ )
- on y summary f1gures ‘for four data points wh1]e cruc1a1 data had been ‘ : T |  Given that most acts of shop11ft1ng op employee theft are ot :
- A REN : 'de1eted from the other In general, these are rob] B 4 ” :
o g P ems wh1ch are typ1ca1 V o R R o observed by anyone other than the thief, self-reports of past theft
' K . of attempts’ to anal R DR S
| . = P " yze ex1st1ng data, bUt are magn1f1ed in this area. v I S e:I f ‘behav1or are espec1a11y 1mportant for measurlng the nature and extent
- "A useful a roach to stud of this topic woul !
y . PP d P ot d appear ta-be-in the area . 'wOf the theft prob]em. In add1t1on, self-report data should play a
3 of developing standardized means of collect1 dat ; | L o L o TR ‘ - o
. - S ) ‘ ' vng 2 é which may serve" - . _critical role in assessing the effectiveness of employee training,
§ .~ both business and scientific needs. In this sense, retailers and social R S : R N D ST R
L R o . ‘ AR | B , o En : . employee screening, and student educat1on. In this section, we w111
8 | scientists fust work closely to develop and improve both dat R R Y ' -
| S R ~ ¥ L P prove both data ?"9 R SR P B - describe two 1nstruments--one des1gned to measure shop11ft1ng behavior
= T - analytic techniques. ) R o U L S b . .
{ ‘ o o S : e : : R : 1 :‘among high school students, and one des1gned to measure emp10yee theft

- among reta11 employees.

= -
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s ;_4 1 vStudent Shopiifting Questionnaire‘

(' SRR PERN 3 1,1 Procedures
- .+ Three sources of 1nformat1on were used to construct the student

shop11ft1ng quest1onna1re (1) Ex1st1ng ques1onna1res, (2) psycho-

sz S v
A |

g 1ocha1 theories of social and criminal behavior, and (3) evaluable

Oy
%
i

‘antirtheft‘strategies. First, existingtquestionnaires were reviewed

and utilized where possible. A number of questions from an unpub1ished

d,.Ii ST . . S e L - ~ ’ P M e quest1onna1re (weber—Kol1man & Carro11,t1979) were. 1ncorporated into
Qy[j : | "," 5 : ‘ . o | b e , S s S B .'W' ~the shop11ft1ng instrument found in Append1x E. Secondly, theor1es
f -~ | o ; 'concerning how people make decisions (e.qg. the decision to shoplift or
S8 N F ‘ | | fﬂ_ ,f, not to shop]ift) and deterence'theories were used to guideuthe‘process‘
”?§~”t Tl N . ‘ D . R RN , : - S ) R L eoﬁ of item development. Finally, this theoretical guidance was sometimes
L ES R Y . R : N ‘ L S L - translated in terms of specific.antitheft strategies that should be
o L B “?] of interest in future¢eva1uations;a“ V
‘ S B H i :
e SE - et ) R e -
; i o L ‘ - " SR,
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' A var1ety of quest1ons were included in the student shop11ft1ng

quest1onna1re Demograph1c data included the respondent S sex, rac1a1-

“ethnic background, religion, age, education, and parents occupations.

To assess the magnitude and nature of the prob1em, a number of ques-

‘tions focused specifically on shop11ft1ng behaviors, 1nc1ud1ng the

- number of times they have shop11fted. the amount of time since the1r

most recent shoplift, the number of items taken each time, the type
of items, the average cost of the items, the tvpe of stores 1nvolved

and the percentage of fr1ends/c1assmates who shoplift. The temptation

| to'stea1 was‘a1so measured (e.g. "While shopping; have you ever thought

about taking an item without paying-ﬁbut you did not take it?")

A number of questions were directed at the causal factors which

are hypothesized to inhibit or facilitate shop1ifting. A shoplifting

questionnaire offers a good opportunity to explore some of these theorx-

based or security-based factors to a greater extent than demonstrated
in previous research.'Essentia]ly, these questions tap the motives

or reasons for either shoplifting or refraining from shoplifting. For
examp1e, 14 possible answers are available to the question, "Why did
you. dec1de not to take the 1tem without pay1ng?“ “Why" questions were
asked both in reference to oneself and people in genera]. Quest1ons

about causal factors also examined the respondent's‘thought processes

| during shop]iftings, whether or not the shopliftings were premeditated

 (or the result of impulse), and the nature of any premeditated theftss

FinaTiy,‘SOme {tems were designed to measure the actual or

- perceived consequences of shoplifting in terms of being caught, being

agrested,7and'the chances of more severe punishments. These questions

4
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were asked in reference to oneself and fr1ends/c1assmates.
As suggested by the above ment1oned items, a wealth of in-
format1on can be- requestnd from o]der students regard1ng the nature
and extent of shop]ift1ng For this reason, the instrument was
f designed for high school students who were believed to bewcapab1e ,
of providing clear”information about the shoplifting problem and
their own notives More 1mportant1y, ShOppers of'highrschool age are -
suspected of be1ng one of the largest shop11ft1ng groups Understand1ng
the1r motives may have 1mportant 1mp11cat1ons for reduc1ng the overa]l
shop11ft1ng problem |
The student shop|1ft1ng quest1onna1re was adm1n1stered to nine
h1gh school students, ranging in age from 16 to 19. Seven males and
two females comp]eted the questionnaire. The 1nstructjons were as
follows: | | |
This questionnaire is concerned With your experiences as a shop-
per in stores. Specifically, we are interested in what informa-
tion people use in deciding whether or not to shoplift. Your
responses are completely anonymous and cannot be used against
you in any way. Do not put your name on this questionnaire.
Please answer the questions as accurately as possible.:
4.1.2 Results ~
The feasibility test of the student‘shop1ifting questionnaire’
was very successful in terms of impIementation. No student refused‘to
fil1 out the questionnaire and all nine respondents answered almost -
all of the questions. There were no comments or notes suggesting any
difficulty understanding or answering the questions. HoWever,'there
‘"were a few quest1ons where prob]ems were evident in the respondent'

~ answer or failure to answer. Two respondents cons1stent1y fai1ed to

s
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’answer a'séf of items asking them‘to return to thedpreviGUS ques- R | 7?} frfb P unknown. There was some ev1dence that certa1n quest1ons were d1ff1cu1t
tion and "mark a*second X by those reasans that you cons1der to: 1 A - ‘vv ; ;2;' N ~ “v";to answer for a few respondents. “For example, when asked "About how . )
'. be)very 1mportant." The1r reason for fa111ng to comply w1th this . f‘h S 1 e ?ﬁ? : B B many times have you shop11fted?" two students. answered "I m'not sure," :' |
,.request are unknown Perhaps the word 1moortant“ shou]d be def1ned : ". P P i%, "‘-1 o -and one answered "an awful Tot. " Wh11e most respondents had no prOb]ems L ‘ {
i;I“t‘; ‘rfrﬁn~Q@;A second prob]em was ev1dent 1n quest1on #2] where 3 respondents- i 'f o '7:~,‘,E”h’, AR 'answer1ng these quest1ons, the 1mportance of them prov1d1ng an est1mated S ;
ot '~‘checked more than one category when asked about the average cost - ‘f}?» e 1 o Qg- - number Of 1nc1dents ShOU]d be emphas1zed , |
r[g79f; o of the items they had shoplifted Perhaps this quest1on should be S e b : é . : | As1de from the bas1c issues surround1ng se]f—report queSt10nna1fes:3r
{![v : ﬁpz;V‘Fsm ‘reworded or the word "average“ underlIned ‘ 7‘ . | , SR R | lr';' >'~§ T ";",- j R‘ severa] add1t1ona1 points can be made about the present 1nstrument
p; ' e ~ In terms of expense, th1s quest1onna1re is no d1fferent from ‘e | o | h : | Jf F1rst, we recommend that quest1on 14 be expanded to 1nc]ude other tynes'k
[ . other quest1onna1res or surveys In general, surveys are a- relat1ve1y" " | “z‘ .'E; T h, of merchand1se that perta1n to fema1e Sh0P11ft1n§S In add1t10n, the
: :. | ‘;1nexpen51ve method. o of data col]ect1on and they allow researchers to : O kh | questzonna1re COUld be expanded beyond cognitions, behav1ors and be-
‘;~w’r}[z v‘h collect a wide var1ety of data oii 1arge numbers of respondents Th1s R -‘5 ”‘ 8 :‘1 ] o ~_ havioral 1ntent1ons to 1nc1ude more quest1ons that deal ‘with att1tudes,yp
B h”w‘},,v; S partlcular instrument is su1tab1e for adm1n1strat10n in a c1assroom e P FRC | '{; | R 1be119f5 and know]edge about shop11ft1ng Another possibility is to
S8 ?p‘}.,'- sett1ng Thus, the student quest1onna1re is feas1b1e on the cost. -~ ARVt ’, ek '51‘ o 1ﬂC1Ude'q“est’Qﬂb abQut‘Sh0P11ft1ﬂg in SDECific stores rather than LR
' o 4" d1mens1on it f, B e*df' ; -,o' | e B T o "_‘ ": o L '.wshoplifting in'generaT' Th1s would he]p to 1dent1fy stores that are
»j | G1ven OMB regu1at1ons, the feas1b111ty of the student shop11ft1ng ‘ | L ~easy targets of shop11ft1ng !
3; 1nstrument cou]d not be r1gorous1y assessed in terms of re11ab111ty | ‘v‘_ *n-v v i T - 4.2~ Employee Theft quest1onnaire
B V‘d and va11d1ty However we can specu1ate about certa1n aspects of validity | 4wé‘1 Ergggggrfs |

] ‘“,:_

el ‘d ‘ ‘5‘ . g1ven prev1ous research and the responses to Spec1f1c items on the pre- . .. The emp]oyee theft quest1onna1re dEV910PEd by Clark, H0111nger,

fzw{: 3 ~"'hh“i sent questionnaire. In genera1, sel f-report methodolog1es have been :; : Ei-" and their assoc1ates (Clark, et al., 1979) at the Un1vers1ty Of
| %'M; e . criticized because of their unknown or limited capac1ty to produce é; - ;“‘d ~ Minnesota was rev1ewed for its adequacy in measuring the nature and
iv_ S : va11d o For examp1e, respondents may not remember how they shop- | | | 3 : [; extent of emp]oyee theft “For severa] reasons, a decision was made
. %; T 11fted or know why they shop11fted Furthermore, they may glve a b1ased‘va, ,f£1,~ "fjx o ?{r: to draft a new employee theft quest1onna1re- A1th0u9h the Clarks et a1
g'* f’ n'fop 'p? or comp1ete1y false response in order to provide a p051+1ve self-nre- o % | \) b ! instrunent covered a. w1de range of variables in the work sett1ng, on]y
é,m at “: . :v"sentatlon and g1ve soc1a11y des1rab1e answers. The amount of bias and | "’$‘ “ d"‘if“; ;[I e "J}, a few 1tems were d1rect measures of theft act1V1ty Furthermore,a
- ; f"h | Lo oanaccuracy produced by the student shop11fting quest10nna1re remaxns » : ¥ S EE P i almost a11 of the quest\ons about employee behav1or in the work
g ’ gl :
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an S taken a short lunch t o B
sett1ng concerned negative behav1ors and were worded in the negatlve o help OUt °" a b"sy day?") These QUESt10ns 5

: were 1nserted among the
form’ - 1ntr°duc]ng % poss1b1]1ty o response sets (e . un1form ! 9 theft 1tems and were’ cons1stent with the

e . research rationale iven -
s,eg SRR ;d1sagreefwith numerous items, social des1rab111ty responding, etc.) g to respondents "The purpose of this
R research is to find out more about the ways that reta11 stores

In light of these 1ssues a new. instrument was deve]oped and

| o .’,,,fi‘ p1lot tested (See Append1x ) This quest1onna1re contatns s var1ety | g | benef1t from and lose from their emp10yees The assumpt1on 1s
n f: ‘ fn ‘_f"f of quest1ons about employee theft Un11ke the shop1ift1ng 1nstrument : ~’?[1 | ‘,‘:, that this aPProach wou]d a]low employees to tel] "both sides of the
o  this questionna1re focuses almost exc1u51ve1y on the act of theft and - S e e story* and perhaps. eéncourage more d‘SC‘Osure In add1t1on to re-
1'5 a; ‘:"g: = does not exp1ore the corre]ates of theft. (ShopIift1ng takes on fewer :gva'~ - ‘ nv;-t ‘,"‘ i[} ‘] 3; S mov1ng some of the attentlon from the theft items, these pos1t1ve as‘:
: : o hkk forms and s eas1er to measure us1ng se1f-reports Employee theft “”"' | - B o 1‘~j(, | ‘r;:f«“ Hems can also be. treated as an att‘t”de‘toward-work index. One
']L; S requires greater attent1on to the act itself). Certain items were L | it‘v‘: F {[j RTINS m1ght expect'an inverse 'e]at‘°"5h‘P between P051t1ve and negat1ve
‘\%*:“’}','»h‘ v created under the assumpt1on that emp]oyee theft behav1ors can o R ,ti ;y : ;{I s g ’f‘behav1ons . : ; ‘a k
. sf t", be scaled as. part of a un1dimens1ona1 concept., w1th var1ous 1eve1s : : : ‘ ;‘:; B The cover sheet a]so sought to a]]evtate emp10yees concern R fv%"j. 1 j
- o : of intens1ty Thus, for example, the size of the theft was var1ed B ‘ S ,[]“‘ | Av . about adm1tt1ng to theft ‘by te111ngzthem that: (1) the proJect
- , ’ ($5 G 1ess, $6 to $20’ nore than $20) for both tak1ng merchand1se o fv‘nlk: ‘hg~ "";.s‘ 3 - | : e was be1nd conducted by a private research firm rather than any ?
| "['"d', . ’} and taking money from the cash reg1ster Other theft 1tems 1nc1uded | A hﬂ] | lpart1cu1ar retail store or organ1zat1on, (2) emp]oyee ttht is

5 o 'be11eved t |
- [' ~ giving merchand1se to friends or family riembers underr1ng1ng for S R I v 0 be a very popular, w1despread act1v1ty among emp]oyees
G e ' TR K 5 - (move than 50

friends or"fam11y members , m1suse of the dlscount pr1v11ege, damag1ng ; B B R ( %)s (3) the °°“f’de"t‘a1‘t¥ of their answers is PFO-

'R
i

: tected by law
o of merchand1se for markdowns, overcharging customers, short-chang1ng Yy s and (4)‘any research PFOJECt is useless 1f "F Conta1ns

e SR s S oy SO

false 1nfbrmat1on

| customers, underr1ng1ng for the extra cash and fais1fy1ng cash refunds - IR ",‘ - .
| B R Res ondent t
Respondents were a1so asked 1f they knew of any other emp]oyees who Ij P S answered a number °f "Have you ever. quest1ons |

a - S SRR W1th
had taken merchand1se or money from the store. R o ‘ a X__ or ho reSponse and for each yes anSWEr, were asked to

Pt

‘ estimate how a .
Respondents were also asked a number of nontheft quest1ons many times they had engaged in that part1cu1ar act1v- |
ol

o h‘1t in the pas )
= -f about Egsitive behav10rs in.the work sett1ng (e g. "Have you ever come : y’ pa t year

T TP

3 -3

“Th | |
to work when you fe1t 111 and wanted to,stay home?" "Have you ever € employee theft questionna1re was adm’"‘Stered t° nine

‘employees work1ng at severa1 d1fferent stores

ZDV Marv1na Rich should be thanked for assist1ng in the preparat1on T B e b , o . S LRI
of this emp1oyee theft questionnaire. . o B R N ‘ = TR S TR
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L were generally encourag1ng

to complete the quest1onna1re.

: QQ

4 2 2 Results . : R SRR "'-=$
"The feas1b1l1ty test results for the employee theft 1nstrument N

No 1mplementat1on problems were exper1enced

e Our staff encountered no problems locat1ng n1ne employees who were w1ll1ng

All respondents completed the quest1on-

', na1re in the range of 12-15 m1nutes

‘e should note that 1mplementat1on on a large scale presents a

totally d1fferent set of problems. For example, the bas1c quest1on of ,

d,cooperat1on from un1on and profess1onal assoc1at1ons must be addressed

: Several reta1lers whom. we 1nterv1ewed expressed concern about union

oppos1t1on
' cooperat1ve

| those 1nd1v1duals who are selected

»[have complete or updated ma1l1ng lists of the1r employees

it covers sensitive top1cs, 1s very d1ff1cult, 1ndeed

“ach1eved a 51 percent return rate

Although Clark et al (1979) found some oppc*1t1on in the

M1nneapol1s -St.Paul area, most un1ons and profess1onal assoc1at1ons were

elect1ng representat1ve samples and ga1n1ng the complete cooperat1on of

Large reta1lers somet1mes do not

obta1n1ng a h1gh return rate w1th a mail quest1onna1re, espec1ally when

Clark, et al.

wh1le th1s return rate may be good

}g1ven the c1rcumstances, the obv1ous questvon is to what extent the ten—

dency to complete the quest1onna1re was affected by the tendency to en-

i ll .

~ gage in “theft from the company? 'v

Although the expense of th1s feAS1b1l1ty test was - m1n1mal at the

,1mplementat1on level the actual costs of us1ng th1s 1nstrument would be

,ds1m1lar to the cost of conduct1ng any good ma1l survey w1th a reasonable

r P

Another set of problems that is even more serious involves

Furthermore,-‘
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size sample. For example, pre— and post-survey correspondence w1th the

potential respondents woald be necessary to max1m1ze the return rat‘j

The M1nnesota prOJect is a good example of what this correspondence wouldQ

jenta1l

Undoubtedly, the cost 1ncreases substant1ally as the researcher ’

{;ﬁlt\

S

~seeks to 1mprove the return rate and to max1m1ze the f1del1ty of - lmp]e_ E e

1‘mentat1on

g,:,(., .

In terms hf rel1ab1l1ty and val1d1ty, aga1n, more extensive data

_‘colleca1on would be necessary to evaluate the feas1b1l1ty of the present,,"

employee’ theft quest1onna1re A few spec1f1c problems were noted that

may reflect on the val1d1ty of the responses. Several respondents an-

i
P

“swered "Yes" to a part1cular act1v1ty, but fa1led to 1nd1cate the numberf 3

'of twmes they ‘had engaged 1n that activity in the last year Because, .
' the1r answers were conf1dent1al, respondents could not be asked t0
| vexpla1n th1s nonresponse tendency. More research is needed to determtneu
| the nature and 1mportance of this problem
s1ght due to weak 1nstruct1ons or quest1onnaire,format, then‘the in= -
l structions should be improvedjor1theaformat7modified; ‘However, perhaps:
theSe'employeeS‘were Willtng to admlt to theft, but chose‘not to reveal
_the number of t1mes they had stolen from the company. A th1rd poss1- 3
'H”b1l1ty is that they were s1mply unable to remember the number of times.
First, the extent of th1s nonresponse needs further explanat1on before
the appropr1ate 1nterpretat1on and solut1on is pursued
The val1d1ty of self-reports about. employee theft is a problem f
similar to the val1d1ty of shopl1ft1ng self—reports, as d1scussed

"‘earl1er At th1s po1nt, suff1ce 1t to say that the val1d1ty problem

TR

If this problem~was andover-'

may be more ser1ous in the case of employee theft, where the consequences , S




ﬁ‘of tell1ng the truth could be perce1ved as greater (e g., loss of one's

54

Qo

‘Job)

Several wr1tten comments by respondents suggest how the 1nstrument

“could be mod1f1ed A few respondents 1nd1cated that certa1n quest1ons

";.d1d not apply to them (the 1nstruct1ons told them to mark "N/A" next

. to these 1tems) At present the 1nstrument is dom1nated by questjonsf,s

Aabout "taklng merchand1se" (wh1ch apply to almost everyone) -and ques-,‘

t1ons about tak1ng cash or other fonns of cash reg1ster theft (which

¥ apply nly to those 1nd1v1duals who have access to cash) These two

types of 1tems were freguently 1ncluded because they represent the pr1-,’k

mary areas of concern to reta1lers However, other areas of employee

"theft should be cons1dered (e g.,. theft at sh1pp1ng and rece1v1ng, stock

rj' areas by support serv1ces, etc ) : Th1s 1nstrument should be treated

1 as a start1ng point. Further expans1on and refwnement should be pur-

sued Once a core set of 1tems are qdent1f1ed for measur1ng the type

:f'and extent of employee theft, then quest1ons concern1ng the hypothes1zed

‘?2 correlates of theft should be added

) des1gned to measure theft: behav1or among reta1l employees Each 1nstru- ;

'4 3 Summary and Conclus1ons

Two self-report quest1onna1res were developed-—one des1gned to ’

measure shopl1ft1ng behav1or among h1gh school students and the other

ment was adm1n1stered to n1ne respondentSvto test 1ts feasmb1l1ty for
future research and evaluatlon 0verall, the feas1b1l1ty tests suggest

that the self—report 1nstruments are workable and may be advantageous ,f

o for future work if certa1n mod1f1cat1ons are 1ntroduced

The student shopl1ft1ng quest1onna1re was not only constructed to .

Yy =

B T

1o i ki o

B

A e e, kil 1y

i } i: 1 » T 7

L Rl

‘mqasure a variéty of shoplifting behav1ors but also to address a number

~of causal factors that may e1ther fac1l1tate or 1nh1b1t the act of shop-‘_'f

l1ft1ng Emphas1s was g1ven to students' thought processes as they

affect the dec1s1on to shoplift or not The fea51b111ty results 1nd1cate

‘, that students had Tittle d1ff1culty understand1ng or answer1ng the ques-

t1ons. Several recommendat1ons were made concern1ng mod1f1cat1ons 1n o

1tem word1ng, but no maJor rev1s1ons are cons1dered necessary To in-

i crease the 1nstrument S sens1t1v1ty to the 1mpact of ant1theft strateg1es‘

(e d., med1a educat1on) perhaps it should go beyond measurwng thoughts,,

| behav1ors, and behav1oral 1ntent1ons to.include more quest1ons d1rected

at att1tudes, bel1efs and knowledge about shopl1ft1ng.

- Both the shopl1ft1ng and employee theft 1nstruments have relat1vely e

unknown rel1ab1l1ty and val1d1ty “In general we should be caut1ous of

~ self-report data because respondents often m1sremember events, fa1l to

know the real reasons for the1r behavior, and somet1mes give b1ased or ,
false answers to produce a positive, soc1ally des1rable self-presentat1on.
The employee theft questionnaire goes beyond prev1ous research by 7

offer1ng a wider var1ety of theft quest1ons 1nclud1ng var1at1ons in the

~ amount of theft, as well as var1at1ons in the type of fhefts Unlike
‘the shopl1ft1ng 1nstrument, the quest1ons are restr1cted to Measur1ng the~’
»extent and type of employee theft and do not extend into the hypothes1zed

“correlates of theft (w1th the exception of demograph1c data) The fea-

D

s1b1l1ty results were generally enoourag1ng Employee respondents were

able to answer most quest1ons w1thout any d1ff1culty However, a few

7,1nd1v1duals failed to 1nd1cate the number of times they had engaged in g»f

: certain act1v1t1es in the past year. Th1s potent1al problem requ1res |
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e 'further7explorat10n In add1t1on, because the questions about cash regis-
1 s &

73 ; R

ftt'»f~d”;/*‘f‘ ter thefts did not‘apply to respondents who did not have access to the

RN

.
!

cash reg1ster, perhaps the 1nstrument could benef1t from add1t1onal Chapter 5 \

'»f'ﬂ‘ - m‘ quest1ons wh1ch focus on var1ous types and/or locat1onsvof merchand1se | ‘~’ RERECE CUSTOMER INTERVIENS

theft

Secur1ty strateg1es not only have a poss1ble 1mpact on the shop-.v~,‘

ek N i g

1]§f - lf‘~‘1_$:'nfﬂ iy F1nally, we should note that the employee ‘theft quest1onna1re could Vifting rate, apprehension rate. and 1nventory shrinkage, but a1 0n0;

‘ \
o ‘
bR o be relat1vely expens1ve to adm1n1ster and may face oppos1t1on from cer- - the general cl1entele of the store. Critical \nformat1on 1n th1s area

A ’;Ll7t'ffp‘: - taj" groups  For example, the procedures required to ensure 3 high ve- .o ol “might concern the att1tudes of customers, knowledge of the presence of

. \‘x’ e » R . ) o ";v A ~
ﬁ; [ turn rate w1th a mail quest1onna1re and a representat1ve sample can be _ B | | secur1ty strateg1es, and~precept10ns of theft opportun1t1es and‘r1sk

’tvh}§h>'faf i ‘:;p costly. In add1t1on, employee unions may be OPPOSEd to SUCh 1nvest1ga- ,' ‘f .d;"‘f, ‘: s;k ‘ka aPP?ehenSion.‘ Regardless of its effegtiveness, a strategy that of-

tions Nonetheless these obstacles are not 1nsurmountable

SR : fends customers or violates their sense of privacy (e.g., searching all-

L packages) may not be-desirable from a public. relations standpo1nt ” S g i

n : ' Many strateg1es depend upon the1r visible presence as a deterrent but

*‘~1f most customers do not recogn1ze the1r presence their effect1veness

w

S Sl SRR . ' \s> Fa e T e T "1.i SR RO T B N A . ~ may be reduced. In order to better understand these 1ssues, 1nterv1ews

e e REE - B e B R TN , ‘were conducted with customers Interv1ews were des1gned to determine

B E : the - average shopper s preceptlons of the: -
ol j R N e 0 & severity of the shoplifting problem in a particular store.
: : S ok o"extent'to which Shoplifters are apprehended

1 ;:“j : bji* L ) ‘; SRS o L «_‘*51‘ , ;;“' o o ‘i | S ~f‘ i1 , S . .extent to wh1ch secur1ty procedures 1nterfere Wlth normal o .

[ ] effect1veness of store secur1ty

(R B 'fjs¢~f‘;\f‘{ffr"_,_ciﬁ L e T e PR R S SO R | e existence of varicus anti- shopl1fting techn1ques of dev1ces
ST B R ' - o N kR ’ - used by the store.

L B ;! S “ai s | " U t - v TS - o [ U - If properly conducted these 1nterv1ews could prov1de a r1chness .
é :} Q,‘?Hfj», R e ;i:j‘ e T ' s R =',’ S kN of data that would be lacking in the numer1cal 1mpact measures (esg.,

shrinkage rate). The mostkuseful,of these data would concern perceptions -
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: of attitudes about shoplifting and store secur1ty ;mpOrtant percep-
tua] data cou]d be co11ected concerning the presence and nature of
'_ security dev1ces and personne1, as well as estimates of the extent of
8 theft opportunities and risk of apprehen31on These data would be very

useful 1n'determ1n1ng the visibility.of securltyiefforts.«'The meaning

'of this Tevel of visibility would depend on the specific security stra- -

'tegy.' However, for most strategies, a high,]evei‘of visibility would be

most desirableuas a deterrent 'Similariy, for most‘cases, success wouid
‘}be defined by a h19h perceived risk of apprehension, combined w1th 1ow
, perceived opportunities for theft These data cou1d be validated
against the shopiifting rate produced by the observations of customer

}behav1or and the apprehen51on rates derived from the staged shop11ft1ng

incidents. If a close correspondence could be established, the ro1ekof .

 these interviews:in future evaluations might be greatly expanded.
~ Attitudinal data could aiso bedcoi]ected during these interviews.
“‘CuStomersdtoqu be queried‘about their attitudes concerning.store sec-
urity and specific anti-theft strategies,‘as well as general attitudes
about shopiifting and employee theft These data would be useful pri-
B mar11y as a component in the overall evaluation of the anti-theft stra-
itegies. While store security is a necessity, it should not be estab-
lished to the extent that‘customers are offendedt> |

. 5,1 Procedures

Nine shoppers were random]y selected as they entered a major de-

| partment store in downtown Chicago A1l nine interviews were,conducted

between 10 15 and 11:40 am. Shoppers were stopped and asked the following:

o

‘Excuse me, we are conducting a brief survey of. °hoppers We .-
feel it is important to get feedback from store customers a-
bout important aspects of store operations.” I have JUSt a few
questions to ask you. It will take a few minutes. :

The shoppers were then asked two questions, one concerning how often

' ﬂﬁthey shopped in the store and the other concerning how Tong they spend

;ln the store when they shop. Respondents were then toid'the Toilowing-

I'm going to ask you some questions which may require you to pro-
.vide an answer from this card (hand shopper the gard) yThis cgrd

, 111uﬁtrates thé answers which range from Llextreme]y" to "not at

~all, If you don t know, or can t give an answer, pleasegteli me.

A dec151on was made to 1nc1ude a "don t know“ category, rather than
force subaects into prov1d1ng a response to a question on which they had |
no(knowledge Respondents were then asked questions covering the p01nts i
noted above. (The comp]ete survey may be found in the appendix) Final-
1y, subJects were asked whether or not they had any comments they would
Tike to make concerning store security and were thanked for their cooper-
ation. The interviewer, tthUgh observation, recorded.the sex, race,'
and approximate age of the subJect The interviewS»took less than four
minutes to compiete ‘ | ‘ o
5.2 _Results ‘

Nine interviews were COnducted to stay Within OMB reguiations |
Although no 1n-depth ana1y51s of the data was fea51b1e, certain p01nts

are worth noting AN nine *nterv1ews were successfuiiy comp]eted

- No respondent broke off the 1nterv1ew Thus apparent]y these types

of 1nterv1ews are fea51b1e However, there were two prob]ems assoc1ated
with the 1nterv1ew.

First, some shoppers responded with, “don t know" to a number of

‘questions In particular, questions concerning how many people shopiift

T ¥ g Y T G B e e e

; > ;
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and how many(shop11fters get caught were responded to in that fash1on o g T o ) ' E
T : interview  was conducted with nine randomly selected respondents. The
" g i s Since these quest1ons are not critical to this interview, we suggest : ? o ' g
| 3 ' L o : = S s : A interviews were generally successful in that all respondents completed
that they not be included in future work concerning shoppers' percep- - . : © ‘ L
, S o A : the interviews without breaking off. However, two problems were noted.-
tions of security. Questions which WOuld result in "don't know" an- : : e ‘ S
| First, too many of the questions resulted in the respondents answering
swers shou]d be kept to a minumum, not only because they produce Tim- a o B R o ,
"don't know," which appeared to lower their interest in the interview.
ited 1nfbrmat1on, ‘but also because respondents tend to feel that they - ‘ a , o : ;
: - Secondly, some responderits were concerned that the interviewer was
are‘1gnorant or that the survey is of no 1nterest to them. ' Lo _
R ST o ‘ , S ) accus1ng them of shop11ft1ng We see these as relatiVe]y,minor prob-
~ wms=g . The second probIem concerned the possibility of respondents mis- v :
: Tems wh1ch cou]d be resolved in future 1nterv1ews We also conclude
= , ‘ 1nterpret1ng the 1nterv1ew ‘and feeiing that they are being accused of
: : that shopper percept1ons can be eagily tapped in interviews like the
~shop11ft1ng Th1s poss1b111ty was recogn1zed before the 1nterv1ew was :
~ one ut111zed
COnducted and it was hopEd that this would be minimized by 1nterv1ew1ng '

f SIE T 4 'respondents as they entered the store, rather than as they 1eft Des-
fp1te th1s;precaut1on, the interviewer félt that some respondents were v “ \
3 S : ~apparently confused and were taken aback by the shoplifting questions. i

S DR One respondent acted as if she was being accused and went as far as to . .'\‘ _

state that she d1d not. steal. This confusion may‘be reduced or a~ . - 1
vo1ded by mak1ng the 1ntroduct1on more explicit. ' | : - ~ g‘f Y j ! ‘ : = , , s : f;‘

F1na11v/ the cost of conduct1ng these 1nterv1ews is sma11 A

g o e :trained 1nterv19wer~can conduct six to ten‘1nterv1ews an hour at a cost

o of $8 to $10 per hour. Data analysis would a]so‘be relative]y inex- ;

et ;pen51ve. ' R L E uig- | W S :jz(& i - {
1 5.3 Summary and Conc1us1ons , B CQ\S. B | o | ‘{: |

A br1ef 1nterv1ew was designed to assess shoppers awareness of
ant1 shop11ft1ng techn1quesaand devices ut111zed in a retail store. In ; , e g
add1t1on ‘an attempt was made to determ1ne how easy shoppers thought it

~ was to shoplift and how many shop]ifters got caught. Th1s'p110t | o \'; L.
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techn1ques prOV1de otherw1se unava11ab1e 1nformat1on about the ongO1ng

. wh1ch factors are 1mportant in the dec1s1ons

B techn1ques is summar1zed in Payne, Braunste1n,

. Chapters .
OFFENDER PROCESS TRACING
Psycho]og1sts us1ng the 1nformat1on process1ng approach to the

of human behav1or (Newe]T & S1mon, 1972) have deveToped a set of’

perceptua] and thought processes 1n dec1s1onmak1ng and prob]em so]v1ng,;

| ot ust
s They ‘enable researchers to uncover how dec1s1ons are made, not j

The usefulness of these 3

and Carr011 (1978)

)

The best—known and most appropr1ate process trac1ng techn1que for

study1ng shop11ft1ng is the coTTectwon of verbal protocols These are

)
' coTTected by ask1ng the subJect to give continuous verbaT reports -t

b “think aloud," while perform1"9 the task of interest.

‘ 1nc1ud1ng controTTe

‘ psych1atr1c ‘diagnoses, mak1ng parole dec1s1ons, and

.‘:”

i

Verba] protocoTs

have been coTTected (v1a tape recorder) 1n a w1de var1ety of sett1ngs,

d
“making (e. g.» Newell & S1mon, 19723 Payne, 1076 Svenson, 1974) an

compTex rea]—wor]d dec1s1ons such as select1ng stock portfoT1os mak1ng~

(éhopp1ng for food

(Braunste1n & Coleman, 1967 C]arkson,_1962 Carro]u & Payne, 1977,

N
Payne & RagsdaTe, 1978)
6 1 Procedures ‘ ' » ’
R The pr1mary goaT of the process trac1ng procedures is to produce_

deta11ed 1nformat1on about shop11fters thought processes during the

L w»" Q\\M :
Y . . : -

d Taboratory stud1es of probTem soTv1ng and dec1s1one

e .

3o nk

FI I g

7} comp]eted shop11ft1ng act and dur1ng uncompTeted shop11ft1ng acts when ,

'_shop11ft1ng is considered but reJected

' thoughts 15 d1ff1cu1t or 1mposs1b1e after passage of t1me and remova]

- of. cues that tr1ggered the prev1ous thoughxs

. are rot 1mmune from ‘these prob]ems

descr1pt1on of this procedure and 1ts advantage and d1sadvantages and

L Payne & Ragsda]e, 1978 for an exampTe using actuaT supermarket shoppers )

| for not comp]et1ng shop11ft1ng acts.

‘,'and processed by the store.

;1nterv1ews and paperwork but pr1or to re]eas1ng or remand1ng 1nto cus-
~tody, the 1nterv1ewer was 1ntroduced to the shop11fter

'told the shop11fters that they were do1ng reSearch about shop11ft1ng and

D
o i
A B

Th1s 1nformat1on 1s not ava11-

ab]e us1ng traa1t1ona1 1nterv1ew1ng techn1ques because reca]] of ear11er '

0

| Interv1ews also have the -

problem of demand character1st1cs 1n that subJects may be unw1111ng to

reveal certa1n mot1ves and goa]s, although process trac1ng procedures

(See Payne, et al. 1978 for a

The type of shop11fter thoug