/ST 4F

If.you have issues viewing or accessing this file contact us atﬁNCJRS.gov.

g o 2
kod
v,

U.S. DEPARTMENT OF HEALTH, EDUCATION & WELFARE
NATIONAL INSTITUTE OF EDUCATION

EDUCATIONAL RESOURCES INFORMATION CENTER
Washington, 0.C. 20202

THIS DOCUMENT has been printed exactly as received from the
person or organization originating it. Points of view or opinions
stated do not necessarily represent official National Institute of
Education position or policy.

Prepared by ERIC Document Reproduction Service
Operated by .

COMPUTER MICROFILM INTERNATIONAL CORPORATION
P. 0. Box 160

Aslington, Virginia 22210

The quality of this document accurately represents the quality of the original
document from which it was reproduced.







DOCEHBHEY BEBSBHB

BD 156 154 5 I8 006 032

AOTHOR Guenther, Lorraine !
TITLE Delivering Library Services at a Haxioua Security
' Instizution: Staff Bvalvaticn. : : .

SPONS AGERCY Connecticut State Libtrary, Bartford.

PUB DATE Aug 77

NBOTE 27p.

EDRS PRICE HF-%$0.83 HC-32.(6 Plus Fcstage. .
DESCRIPTORS Clerical Horkers; Corrective Institutions;

Counselors; Informaticn Necds; #Instituticn
Libraries; Instructional Staff; ®Likrary Services;
Prisoners; Questionnaires; Tables (Data); ®*Use
Studies e .

ABSTRACT

The survey suamarized in this report was adainistered
to 58 sample staff members--school teackers, vocational e€ducation and

shop instructors, corrections officers, counselcrs, administrators
and secretaries, apd inmates wvho hold respomsitle jcks--at the _ .
Connecticut Correctional Instituticn-Cheshire, tc determine thes
extent to which the staff has made use of the likrary since the;
inauguration of the prograam in January 1975. Questicns regarding

" frequency cf library use, importance in fiiling informaticn and®
recreation needs, effects that expansion of collecticn and beurs
vould have on use, suagestions for future fIcgrass, and iaprxessions
on vhat the library is doing and should be doing, are included,.The
results, which are presented in tables, indicale that staif p -
willing to improve job performance by veing library materials if
adequatc materials and professional guidance in library use are.:
provided. The guestionnaire is appended. (HER) o
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DELIVERING LIBRARY SERVICES AT A MAXIMUM SECURITY INSTITUTION:.

STAFF EVALUATION

Introduction
The Connecticut Correctional Institution-Cheshire is 2 maximum
security institution for male offenders batween the ages of 16 and 21,

There are over 400 inmates and over 200 staff members at CCI-C. This

. . total population forms an institutional éommunity with needs and problems

which are separate, but related. Although there are many programs directed

. at vocational training, academic educatioq, and personal development,

there had never been library services at Cheshire to serve these programs.
Even the library's main function--fostering recreational reading--went .C;A

unperforried for want of a professional lilirarian to match the right

book with the right person. Nor had there ever been a planned schedule o
of funding, necessary for the development of any effective, meaningful
program.

In January 1976, LSCA funds awarded to the State Library provided
the first professional librarian at Chesﬁire. The first priorities
were to provide an adequate and reliable collection of haterials,
and to demonstrate to inmates and staff that the library was going
to become more than a roomful of books. Interlibrary loan, film

borrowing, reference service, orientation sessions, displays, and

booklists were initiated.

It must always be kept in mind that the first priority of a

correctional institution is gecurity. The movement of individuals {is






tightly controlled. This priority unavoidably interferes with the
provisioﬁ of library services, i.e., the library and its materials
are simpl} less éccessible in a correctionil setting. "Specifically,
. the 11brafy at Cheshire is located in fhe school area, which is at the
northern-most end of fhe institution. Inmites not enrolled in the
academic program have jobs during school hours and thus cannot visit
. the library during the day. Secondly; fhe movement of individualsa
i{s even more restricted at night than during the day. The librarian
‘ f&;st therefore make special efforts to encogf#gevuse of the library.
This had to be done primarily by encouragigé‘atﬁff members.to send
inmates to the libtéry with authorization passes. To properly v
evaluate the library program, then, it is necessary to determine

the extent to which the staff has made use of the 1ibrary since the

inauguration of the demonstration project.

The survey sample

" The survey was sent to all teachers, counselors, and psychologists,
and to those administrators and correctional officers (guards) who
had contact with the library. The total ;ahple N = S&. 31 of the 54
returned the survey forms, and at least one from each of the above
groups did so. When interpreting the data, the reader should remember
that only the Academic School staff have convenient access to the' .‘
lﬁbrary. All others must make a_3pec1a1 trip through the cell block,

waiting at two separate locked gatea, to visit the library.'






Tha sample respondents include: 10 academic school teachers; 2 vocational
education teachers; 3 shop inattuctor;; 6 correctional officers;

4 counselors'bf psychclogists; 3 administrators or necratariés; 1
recreation director; and two 1nmat§s.who have responsible jobs &one

in kécords and cne‘in the Library). The inmates were selécted by the

librarian as being irfluential in directing other inmates to the library.

The ‘survey questions

A three rage questionnaire wéihqgnt out with instiuctions

" to re:turn the form to the Department of Correction's Central Office in

Hartford, sc that respondents could be candid in the;r comﬁents about
the librarian's services to date, The surveys were mailed to. the
1n&1viduals at their job locations, except in a few cases when chey
were distributed by the librarian,

The first two questions asked for the name . the respondent, kind
of program or area of work, and how many inmates they came into contact
with in thetr work. Other items asked respondents how often they

used the library, what library materialssthey used, and vhat library

services they used and approximately hdé'many times. Another question

agsked them to rate the importance of the library in getting (a) needed
information and (b) recreational reading, with regard to inmates whom
they knew.fairly well, Part (c) asked i{f the library would be rore

important to inmates they knew fairly well {f it either conta’ned more

‘mrcerials or were open more often. An option was also available if

théy felt the library was of no interegt in any case among inmates

they knew fairly well, Respundents were then asked to rank order
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other suggestions for future programs., A space for their own éuggestions
wag also provided.

The next question asked for impressions on what the library is
doing and what the library should be doing. The four functions
suggested were: operating as a public library; bperatiﬁg'aé a achool
library; use as a special resource to aid all staff members; ‘and ise os
a clearinghouse for information about the institution. The final i{tem

was an open request for comments about the library's past or future.

Regults

As Thble.l shows, half of the sample used the liBrary daily or
weekly. Shop instructors never used the library, perhaps becauge of
its inconvenient location, or perhaps Because, as one wrote, "I was
never {nvited." We couid have been assuming too much in thinking
that all staff members realized that the library was a resource tool
for them.

Print materials are still the strong point of the library, as
Table 2 {llustrates, It was interesting to learn that correctional
officers, as well as the admini;trative and secretarial group, were
making use of the new reference collection., The gervices used in
Table 3 are those provided by the librarian interacting with the
individuals using the service (as opposed to using a material alone).
This table shows that thé librarian and the staff are not meeting as'
often as the llbrariaﬁ meets with academic teachers. The numbers of

times teachers used these services (not shown on the Table) were very high.

e
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STATF G257 (No. of

Table 1.

CURRENT USE PATIERN

“Since January of 1976, I have visited or used the library:

Zessondents) Daily | weekly i Monthly | Less than 6 tioes a year [ Never
School, Academié (10) 4 ‘ 3 3
School, Vocatioral (2) 1
Shops (3) 3
Ca:rec:ia:alkofficers (6) 2 1
Ccunselors & Psychologists (4) 1
- &dzinlstrative’ & Secretarial (3) 1 1 1
Incate "staff" (Lidrary clerk 1 1
and work release ran assigned -
to Records) (2)
2ecreation 1)
e 1
Total # Zespondencs: ) :
P 31 6 9 5 4
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STAFF GROL’? (No. of
2esnondesss)

Table 2.

CURRENT USE PATTERN

"I have used the following library raterials in work with my group:

Banrg Magazines Xexspagers | Maps | Globes | Films| Records! Reference l legal -
Sc'nba»l; Acadenic (10) 8 4 5 2 2 6 7 1
School, Vocational (2) 1 1
Shops (3) - . :'
Correczional Officers (5) 3 1 1 . 1 1 4 1
Couns_élots & Psychologists (&) 1 3 1
adminlstrative & Secretarial >(3) 2 2 1 1 2 2
Iarate "staff" (Library clé:k :
and work release tan assizaed 2 2 1 1 1 1
to ?~ec?rds) (2)
Recreation (1) 1 j 1 1
T,o:ai # Respendents: 31 17 9 9 & 3 8 .1 18 6
3 o
b 7 T 5, #o ol B o o T r —TErT TETT







- Table—=3-
; dable_3.:

CURRENT—USE—PATTERN
Library Services Used:

d . Shops (3)

Librarian
Asked Visited State Library Inter- C?nsulte
: STAFF GROUP (No. of Reference| My Library| Bulletin| library j with
Respondents) Question | Group Films Boards " Loan Libraria
School, Academic (10) 9 2 6 9 4 2
School, Vocational (2) 1 1 1
1
Correctional Off;cers (6) 4 1 4 1 2
Counselors & Psychologists (4) 2 3 3
adzinlstrative & Secretarial (3) 2 1 1 i 1
. Inmate "staff" (Library clerk
' and work release man assigned 2
to Records) (2)
Recreation (1) 1
Total # Responderts: 31 18 &4 i 7 18 8 10
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(Insert Tables 1, 2, and 3)

Among inmates know weil to the respondents, the {ibrary is very

“important as a source for recreational reading, and only somewhat

important as a source for ne.ded information (Table 4), Two respondents
did not-understaﬁd the question and lefz it blank. Suggestions provided
by the respondents for future programa,'if carried out properly, should
meet scme perceived needs, such as fcr wurvival skills.

Table 5 shows thgt evéfyone seems to agree that the library should
be -open more often and contain materials, and that the library is of
interest to the inmates, However, the shop instructors, whd suggested
that the library should contain more materials, also admitted having
never visited the library since the inauguration of the new program.
Tﬁus, they have not seen the new materials (over $10,000 worth) which
have been added to the library since Jauuary 197¢,

The relative importance of suggested new programs (Table 6)
should be compared with the current use of materials (Table 2). The
latter told us that print materials were used more frequently, and

the former suggeats that audiovisual programs are the most desired

new program. 14 respondents ranked the two audiovisual suggestions

as #1 and 24 ranked these programs as eitker #1 or #2. The next most
requested idea was for regular meetings or other communication betwcen
librarian and staff--12 ranked it either #1 or #2. "Liatening stations"

for records and the librarian visiting groups were the least ranked.
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STAFF GROUP (No. of

TAzong incates I know
ail, so-ewkat importan

. Table &,
VIEW OF IMPG2TANCE OF LIBRARY 70 INGATES

pretty well, T would say the library is (not i=-
t, very i=portant) in getting (needed inforzaziza, re-

orlan

Yy

at

creatiocal reading)"™ . ST
RPesso-Zents) Inforzation:] Kot | Soce Very [ Recreation: r Not l Soze fVery

Schooi, AcaZe=ic (10) 2 3 5 1 2 7
School, Voca:fonal 2 2 2

Rops (3) . 1 2 R 1 2
Correctioral Officers (5) 4 1 4 1
Counselors & Psycholozists (4) 2 2. ) 4
Adziznistrative & Secretarial (3) 1 1 2
Inzate "staff" (Library clerk

27l work release ran assigned 1 1

to Records) (2)
fecreatfon (1) 1 . 1
Total # Respordents.: 31 3 15 10 2 11 15
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Iable 5.
VIE;H C?¥ I¥PGITIANCE OF LIBRARY TO INMATES
"The library would be co:e'i:portant to them

£ {9
< it: -
were cpen =ore often,”

"It is of ‘little interest
to then becayse they do not

STATF 6237 (¥o. of contained more want or need its services
Fes-ornients) raterials.” or materials.”
School,. AcaZe=fc (10) 3 : 3
School, Vocatiznal (2) 1
Sacps (3) 1 3 1
Ccrrectizm.l Cfficers (6) Zz 4
Ccunselors & Psychologists (4) 1 4
alzinisirative & Secretarial (3) 1 2
Inzate "szaff” (Libray: ierx
and wsrk release can assigned 1 2 R
to Recards) (2)
Fecreazioa (1) 1 :
Ta:al # Respornlears; 31 i1 - 18 2
7~
.lt: ~.
A ™
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Table 6.
RELATIVE DMPORTANCE OF FUTURE PROGRAMS

FUTURZ PLANS : RELATIVE IMPGRTANCE : o

"ahat programs or services should the library Rankings are prin:ed across ihe top,
develop in the coming 18 conths? These services | Nuzbey of respondents who assigned this ranking listed in coluc=ns.
ray te for incates or for you." 1 1 2 3 04 S 6 7 i8 9 Yot Rarnked
H

Groups v151t‘n3 the library to select books 4 2 s 3 1 0 0 1 0 15 . i ‘

durzng the day f
Tibrarian caking rore visits to groups 2 1 |4 '} 2 4 0 0 0 1 17 ,
Asdio-visual progranm including cultural .

earich=ent -5 5 2 3 0 b 1 0 0 13 .

Current events discussion group ) 3 2 5 3 1 1 1 | o 0 15 f
Audio-visual progran on basic survival skills ) :

or basic vocation counselxng or career 9 s |1 1 1 0 1 0.- 0 12 !

guicdance

} 1

"Listening stations" for use of records :

in the library during the day Y 2 1 2 2 2 2 Y 1 18
3uying nore fiction or non-fiction 1 & A 1 1 (1] 1 0 0 16
Azgular ceetings or other communication with :

staff to plan programs or select books 6 6 2 1 1 1 Y 1 0 12
Instruction in how to use the l{brary (or any

libriry) for pre-release people 2 3|2 4 2 0 0 0 |2 15
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(Insert Tables 4, 5, and 6)

Because the librarian is beginning these. two programs, they were probably
not ranked as "future plans’ by those dqgiring them.

Although only one staff member felt that the library was currently
providing information about the institution, 13 more (nearly half the
sample) felt that it should (Table 7). Likewise, 16 felt that it was
performing the function of staff resource center (half of these from tie
Academic teaching staff) and 23 felt thet it should try to;ﬁo so.
Counselors, p;;chologists and correctional officers in particular felt
that the library was not performing those two functions, but that-

it should.

Comments

The comments on service were generally favorable from the academic
school staff. They appreciated the improved book collection, the -help
of the librarian in éeleccing the rigat book, the use of the film
service, and noted that the library is "an alive place." Particularly
useful suggestions were requests for more populaf paperbacks, more
"high interest, low vocaﬁulary" books, and more books to improve
rea&ing comprehension skills. (This last suggestion was made by a
vocdiionél“education teacher, whose students cannct participaté in Ehe

regular academic reading program.) Specific suggestions were made ‘on

 gurvival skills materials: first aid, pregnancy, VD, dealing with

~overnment agencies and so forth.







(Insert Table 7)

The most frequent comment voiced by staff members, however, was
their concern that the new materials were not being used enough
because dot_enough inmates know about thellibrary.

Ac. this point, it is difficult to determine whether the proﬁlem
i8 one of publicity or access, A survey sdministered to the inmates

themselves would be the only way of finding out,

Recommencations

Based upon this survey, the following recommendations will be
made to the project's librarian and to the supefintendent of CCI-Cheshire:

1) Involve vocational education teqchers and ghop instructors in
the library. Use orientation sessions, special group visits, meetings
after clsss and job hours, or public relarions teckniques like news-
letters or special book lists and annotated bibliographies of materials.

2) Library hours ghould be adjusted so thaﬁ more people can use
the library when there is available space.,. Co-operation from the
academic school staff would be required so that groups from outside the
school can be scheduled to use the library. Since space is at a premium
in the school, expansion of the library space, although vital, is going
to be difficult, Thus, schedules will have to be observed.

3) The audiovisual program should be enlarged. Irput from
various staff groups, using library selection tools at meetings with
the librarian, should be arranged.

4) This selection committee should be called the Library Committee,

and should be composed of an academic staff member, vocational education.

20
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Table 7. PAILOSOPHY OF TIZ LIS2ARY
"The L'b'ary currentlv functions as: - "The library should function as:
F—S:aff - 1 Instituticn Staff Institurion
S:A?F C20F (Yo, of Public Scheol Zesource Informatien | Public | School Resouvrce | Information
Resnordenats) Library Library Center Center Library! Library! Center Center
Schoel, Acadenic (19) 8 9 8 1 7 9 9 [
Szhool, Vocatioral (2) 2 2 1 2 2 1
Sheps (3) 1 2 1 1 1 1
Correctional Officerg (6) s s 2 4 &4 & 2
‘Counselors & Psychologists (&) & 2 1 4 4 3 2
Afzinistrative & Zecretarial (3) 2 2 1 "3 3 2 2
inrTate "staff" (Lidrary clerk
and wotk release ran assigned 1 2 1 2 2 2 2
to Zecords) (2)
Recreation (1) 1 1 A 1 1 1 1
iotel # Respendents: 31 23 25 16 1 24 25 23 14
21 on
~ .

T e







staff member, counseling member, as well as a correctional officer,

and at least one inmate. The Library Cummittee should meet for the
purpose of selecting library materials, planning programs and the like,
and not for the purpose of screening inﬁates' readingvmaterials.
Another committee should perform thi§ fa#k if it contigues to be
mandated by Department of Correction directives.

$) Information about the institution and its policies an&
programs should be available in the library. Library Committee
wmembers could ‘be responsible for bringing new programs to the attention
of the librarian. .

6) More publicity is needed.  Library bookliﬁts, posters, and
bulletins should be posted in the areas most distant from the Iibrary.
The inmate newspaper should be used, as it is now, to bring ite=ms
of interest to everyone's attention. A guiqe to the library should
be prepared and distributed to everyone in the institution.

7) If the library is to further curriculum planning and srve

as a staff resource cent2r, more space is needed.

Conclusion

Above all, the survey indicates fhac the respondents inm the
sample groups of staff are willing and anxious to improve their job
performance by’ using library materials and services--if there is
aomething available for them to use and a professional librarian on-hand
to help them find what they need, If they were not, they would not
have bothered with the questionnaire.' No one suggested that the libraryA
was duplicating another function, or attempting to carry on a service

which was not needed. The suggestions also illustrate that the staff,

23
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or parts of it currently served b; the library in its infant state,
have more sophisticated library needs than are currently being served,
Some staff members filled the entire back page of the questionnaire
with their f{deas and comments. This degrée of Interest is encouraging
and should not be ignored. It would certainlyrbe a mistake to think
of the prison library as a 'second class'" library. The clientele it
serves his a wide variety of needs and interests. .Satisfying these
needs and interests presents a challenging but rewarding opportunity

to the modern librarian.

24







oo STATE CF CONNECTICUT

e :?\,g%% CONNECTICUT STATE LIBRARY
’:&\3\*3{,@ 231 CAPITOL AVENUE °* HARTECRD, CONNECTICUT 06115

Preliminary Evaluation of Library Services

at CCI, Cheshire-5/27/77

The purpose of the £ evaluation is twofold. f‘irst, we would like
to know what the library is doing which is useful to your pro-
gram or group. Secondly, we are soliciting ‘suggestions for fu-

ture services.

Please answer the following questions as Levt you can. Thank you.
1. Name Late:
2. Title//Prcgram Serving (#) Inmates

3. Effects of library program on your grcup or for yburself. Please
check the most appropriate response. Space for additional com-

ments is provided at the end.
kS {(a} Since January of 1976, I have vicsited or used the library
dailyy weekly; monthly; ~_less thzn six times
a year; ___ never.

(b) I have used the following library materials in work with
my group: books; magazines; newspapersj;

¥
7
maps ; globes; films; records; reference

books; law books.

(c) If you have used ahy of the followiﬂg, indicate the approxi-
mate number of times.

asked librarian a reference question;
_n_;}{brarian visited my”group;
_____used State Library £ilms
ol ' __;;}ookéd at library bulletin boardé
A ; - ____psed Interlibrary Loan B

consulted with 1ibrarian on selection and/or use of
books or other library materials for my group

other (describe)
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PRELIMINARY EVALUATION -2~ MAY 27, 1977

4. Effect of library on inmates. Please underline the response or
responses most nearly correct.

(a) Among inmates I know pretty well, I would say the librd
is (not important at all, somewhat lmportant, very important)
in getting needed 1nformatlon.

{b) 2Zmong inmates 1 know pretty well, I would say the library
is (not important at all, somewhat impcrtart, very important)
in getting recreational reading.

(c¢) The library would be more important to them if it:
were open more often
contained more materials

It is of little interest to them bec=uce they do not want
or reed its services or materials.

Other Comments:

5. Check all appropriate responses: What programs or services
shovld the libiary develop in the coming 18 months? These services

may be for inmates or for you.

For those programs or services you believe should be developed,
please indicate their relative importance to you by assigning rank
order nuzber, i.e. l-most important; 2=zsecond most important, etc.
You need not rank order all of the suggested programs. A space
for "other® programs is at the end of the list.

groups visiting the library to select books during the day;
librarian making more visits to groups;

an audio-visual program including cultural enrlchment,

" a current events discussion group;.

"an audio-visual program on basic survival skills or ba51c
vocation counseling or career guidance;

”lxstenlng stations” for use of records in the 11brary
during the day;

the library should concentrate on'buying more fiction;

non-fiction;

regular meetings or other communication with staff to
plan precgrams or select books;

2C









