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DELIVERING LIBRARY SERVICES AT A ~XIMUM SECURITY INSTITUTION:. 

STAFF EVALUATION 

! n t r e d u c t t o n  

The C o n n e c t i c u t  C o r r e c t i o n a l  I n s t i t u t i o n - C h e s h i r e  i s  a maximum ~ 

s e c u r i t y  i n s t i t u t i o n  f o r  raale o f f e n d e r s  b ~ t w e e n  the  a g e s  o f  16 and 21 .  

There are~ o v e r  400 inmates  and o v e r  200 s t a f f  members a t  CCI-C. This  

t o t a l  p o p u l a t i o n  forms an i n s t i t u t i o n a l  community w i t h  needs and problems 

w h i c h  a r e  s e p a r a t e ,  but  r e l a t e d .  A l t h o u g h  t h e r e  are  many programs d i r e c t e d  

a t  v o c a t i o n a l  t r a i n i n g ,  academic  e d u c a t i o n ,  and p e r s o n a l  d e v e l o p m e n t ,  

t h e r e  had never  been  l i b r a r y  s e r v i c e s  a t  C h e s h i r e  to  s e r v e  t h e s e  programs .  

Even t h e  l i b r a r y ' s  main  £ u n c t i o n - - f o s t e r i z ~ g  r e c r e a t i o n a l  r e a d i n g - - w e n t  ": 

unperfo~,ed for want of a professional librarian to match the riFht =i~: 

book with the right person. Nor had there ever been a planned schedule 

o f  f u n d i n g ,  n e c e s s a r y  f o r  t h e  d e v e l o p m e n t  o f  a n y  e f f e c t i v e ,  m e a n i n g f u l  ~ 

p r o g r a m .  ~ ~I 

In January  1976 ,  LSCA funds awarded t o  the  S t a t e  L i b r a r y  ~ r o v i d e d  

t h e  E i r s t  p r o f e s s i o n a l  l i b r a r i a n  a t  C h e s h i r e .  The f i r s t  p r i o r i t i e s  

w e r e  t o  p r o v i d e  an a d e q u a t e  and r e i i a b l e  c o l l e c t i o n  o f  m a t e r i a l s ,  

and t o  d e m o n s t r a t e  t o  i n m a t e s  and s t a f f  t h a t  t h e  l i b r a r y  was g o i n g  

to become more than a roomful of books. Interlibrary loan, film 

borrowing, r e f e r e n c e  s e r v i c e ,  orientation sessionsp dlsplays, and 

bookllsts were initiated. 

I t  must  a l w a y s  be kept  i n  mind t h a t  t h e  f i r s t  p r i o r i t y  o f  a 

correctional institution is security. The movement o f  individuals is 
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tightly controlled. This priority unavoidably interferes with the 

provision of library services, i.e., the ILbrary and its materials 

are simply less accessible in a correction~tl setting. Specifically, 

the library at Cheshire is located i n  the school area, which is at the 

northern-most end of the institution. In~tes not enrolled in the 

academic l)rogram have jobs during school hours and thus cannot visit 

. . . .  . the llbra~y during the day. Secondly,' the movement of individuals 

is even more restricted at night than duri1~g the day. The librarian 

" :~ust therefore make special efforts to encourage use of the library. 

Thls had to be done primarily by encouragln8 staff members to send 

..` ' 

i n m a t e s  t o  the  l i b r a r y  w i t h  a u t h o r i z a t i o n  p a s s e s .  To p r o p e r l y  

e v a l u a t e  the  l i b r a r y  program, t h e n ,  i t  i s  n e c e s s a r y  to  d e t e r m i n e  

the extent to which the staff has made use of the library since the 

° 

inauguration o f  the demonstration project. 

2 

T h e  survey sample 

The survey was sent to all teachers, counselor~, and psychologists, 

and to those administrators and correctional officers (guards) who 

had contact with the library. The total sample N = 54. 31 of the 54 

returned the survey forms, and at least one fr0m each of tha above 

groups did so. When interpreting the data, the reader should remember 

that only the Academic School staff have convenient access to the 

library. All others must make a special trip through the cell block, 

waiting at tWO separate locked gates, to visit the library. • 

"" • . 
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The sample respondents include: l0 academic school teachers; 2 vocational 

education teachers; 3 shop instructorz; 6 correctional officers; 

4 c o u n s e l o r s  or p s y c h o l o g i s t s ;  3 a d m i n i s t r a t o r s  or ~ e c r ~ t a r i e s ;  I 

recreation director; and :wo inmates who have responsible Jobs (one 

in Records and one in the Library), :?he inmates were selected by the 

librarian as being Icfluentlal in directing other Inmates to the-llbraty. 

The'survey questions 

• A three rage questionnaire was sent out with instructions 

to  re~urn the form to  the Department o f : C o r r e c t i o n ' s  Centra l  O f f i c e  in  

Ht~rtford, so that respondents could be candid in their comments about 

the librarian's services to date, The surveys were mailed to the 

individuals at their Job locations, except in a few cases when they 

were distributed by the llbrsrlan. 

The first two questions asked for the name the respondent, kind 

of program or area of work, and how many irunates they came into contact 

With in their work, Other items asked respondents how often they 

used the  l i b r a r y ,  wlmt l i b r a r y  m a t e r i a l  8 they  used ,  and what l i b r a r y  

s e r v i c e s  they  used and a p p r o x l m a t e l y  hOW many t imes .  Another  q u e s t i o n  

asked them to rate the importance of the library in getting (a) needed 

information and (b) recreational ,reading, with regard to in~tes whom 

they knew falrly well. Part (c) asked if the library would be r~ore 

important to inmates they knew fairly well If it either contained more 

m~cerlals or were open more often. An option was also available if 

they felt the library was of no interevt in any case among inmates 

they knew fairly well. Respondents were then asked to rank order 
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other suggestions for future programs. A space for their own suggestions i' 

was a l s o  provided. 

The next question asked for impressions on what the library is_ 

doing and what the library should be doing. The four functions 

suggested were: operating as a publlc library; 0perating as a school 

library; :~!se as a special resource to  aid all staff members; ,and Jse ~s 

a clearinghouse for information about ,the institution. The final item 
• >. ,,-" 

was an open request for comments about the library's past or future. 
L. 

R e s u l t s  

As Table  I shows ,  h a l f  o f  the  sample used the  l i b r a r y  d a i l y  or  

w e e k l y .  Shop I n s t r u c t o r s  never  used the l ~ b r a r y ,  perhaps  b e c a u s e  o f  

i t s  i n c o n v e n i e n t  l o c a t i o n ,  or  perhaps  b e c a u s e ,  a s  one w r o t e ,  "I was 

never invited." We could have been assuming too much in thinking 

that all otaff members realized that the library was a resource tool 

f o r  them. 

Print materials are still the strong point of the library, as 

Table 2 illustrates, It was interesting to learn that correctional 

o f f i c e r s ,  as  w e l l  a s  the a d m i n i s t r a t i v e  and s e c r e t a r i a l  group,  were 

making use  o f  the new r e f e r e n c e  c o l l e c t i o n .  The s e r v i c e s  used in  

Table 3 are those provided by the librarian interacting with the 

individuals using the service (as opposed to using a [~mterlal alone). 

This table shows that the librarian and the staff are not meeting as 

often as the librarian meets with academic teachers. The numbers of 

times teachers used these services (not shown on the Table) were very high. 

.C. 
,~ ,  ¢ 
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Table 1. 

CURP, ZNT b.~E; PATA'ER.~ 

.S~d~Ft G ~  (NO. Of 
Res2o~dents), 

School:, Aca-~emLc ( i0 )  

School,' VOf.~t[ov~l'(~) 

Shops (3) 

Correct~o.-ml Off ice r s  (6) 

Cc=nselors & Psychologists (4) 

A~:i:.'s=ra=ive:& Secretarial (3) 

!z=a:e "s *.a..cc'' (L ib ra ry  c l e r k  
a.~ work r e l e a se  r an  ass igne8  
to Reco:ds) (2) 

.=.e :."ea: ion (I) 

To:al# Responden--s: 31 

"Since Jan,~-~U of 
Daily 14eekly 

4 

6 

2 

1 

1976, I have visited 0r used the libra.j: 
F.onthly Less than 6 ti:~es a year I Never 

I 

9 $" 

7 

I 

4 

8 

< 

L 

I' 
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STAFF C-=,0L? CNo. o~ 
.'.'.'R e slD 0 ~d e n ". S "" ) 

School, AcademLc (i0) 

~o~s ~a~aztnes ,~ce~pa~ers 

School, Voeatio.-~l (2) 

Shops ( 3 )  

Correc:ior~.l Officers (6) 

Counselors & Psy:ho!ogists (4) 

A~.-.i.::s:rative & $ecre:arial (3) 

In~a=e '=staff" (Libra.-./ clerk 
an~ work release =~n assiEned 
to ~ecords) (2) 

Zecr~a:ion (I) 

Tp:al # Respondents: 31 

Table 2. 

17 

C~,~L,RE~ USE PATTERN 

"I have used =he foll~£ng library r ~ t e r i a l s  i n  work w i t h  cry g roup :  
Globes  I Fl lms l  Records  R e f e r e n c e  

8 

1 

2 

Y~ps 

2 

L e g a l  

6 I 1 

1 

7 

7 

1 3 1 

1 

18 9 1 4 8 ! 

[ 
f 

I: 
f 
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T~1~-1.~-3., /CI/~R : C URRENT--US E _cP.K.~r£ E RN 
Library Services Used: 

STAFF GROUP (No. of 
Respondents)  

Schoo l ,  Academic (I0)  

School, Vocational (2) 

Shops L3) 

C o r r e c t i o n a l  O f f i c e r s  (6) 

Counselors & Psychologists (4) 

.. ,. ,m 

Ad- , i r . - ' s t ra t ive  & S e c r e t a r i a l  (.3) 

In=a=e "staff" (L ib ra ry  c l e r k  
and work release pan assigned 
to Records)  (2) 

Recreation (1) 

To~a! # Responder,,ts: 31 

Asked 
Reference 
Question 

9 

4 

Librarian 
Visited 
My 
Group 

i 

State 
Library 
Films 

Library 
Bulletin 
Boards 

4 
,L 

Inter- 
llhrary 
Loan 

4 

Consulte 
with 
Libraria 

2 

18 & 

6 

7 18 

i I 
J 

I 
, ~ -I" 

'I 

8 I I0  

11 
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(Insert Tables I, 2, and 3) 

Among inmates  know we~l t o  the  r e ~ p o n d e n t s ,  the  i i b r a z y  i s  v e r y  

I m p o r t a n t  as  a s o u r c e  fo r  r e c r e a t i o n a l  r e a d i n g ,  and o n l y  somewhat 

important as a source for net.ded information (Table 4)- Two respondents 

did not understand the question and left it blank. Suggestions providcd 

by the respondents for future programs, if carried out properly, should 

meet some perceived needs, such as for ,~urvival skills. 

Table 5 shows that everyone seems to agree that the library should 

be-opec more often and contain materials, and that the library ia of 

Interest to the inmates. However, the shop Instructors, w~o suggested 

that the library should contain more materials, also admitted having 

never visited the library since the Inauguration of the new program. 

Thus, they have not seen the new materials (over $i0,000 worth) which 

have been added to the library since January 1976. 

The relative importance of suggested new programs (Table 6) 

should be compared with the current use of materla[s (~able 2). The 

latter told us that print materials were used more frequently, and 

the former suggests that audiovisual programs are the most desired 

new program. 14 respondents ranked the two audiovisual suggestions 

am #I and 24 ranked these programs as either #1 or #2. The next most 

requested idea was for regular meetings or other communication between 

librarian and staff--[2 ranked It either #1 or #2. "Li;~tening stations" 

for records and the librarian visiting groups were the least ranked. 

#'% 
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STAFF CRO~? {~o. of 
~espo~en:s~ 

School, Aca~.e=~c (10) 

S:hool, Voca:'.o~al (2) 

~able  ~. 

I/IEW OF L~0ETANCE OF LIBRARy ~0 L~A~S 

"A=ong i~=a~es I know pre~ ~-~II, I would say ~_he library ~s (no~ L-;o~an= a= 
all, s=~-~ew~a= i=por~an:, very i=por~an=) in geCting (needed infor-~rlCn,.re_ 
c r e a  ~ i o z a  I .read ing)" " ' 

2 " - 1  2 7 

Sho~s (3) .  

Cor:ectlor~l Offlce:s (6) 

Cc:nselors & 2sycholog£sr s (Z~). 

A~: iz :s:ra: ive & Secrer.ar£al (3) 

in=a~e "s:,~fF' (Library clerk 
a ~  w o r k  r e l e a s e  ~ =  a s s i g n e d  
t o  Records )  ( 2 )  

~ec:ea:lon (1) 

To:a1 f Respo.-dentS.~ 31 

i 2 

1 2 

4 

2 

! 

_ _  . _ _ _ _ _  

3 15 

1 3  

I 2 

2 .L 
1 

,__J 

& 

2 

1 

I 
i 

i 
I 

i 
I 
i 

I 
i 
I 
! 
i 

i 
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~es~s{ents) 

S : h o o l , . . A c a ~ e ~ c  (10)  

S c h o o l ,  ~'~ca~':~r~l (2)  

TabIe 5. 

VIEW C-; L~2OZTANCE OF LIB.~AKY TO I.~_'~A'I--~S 

"The Itbra.--y would be ,-ore importan~ to them 
i f  i ~ :  
w~-re c¢~e~ =ore often." contained more 

" I t  i s  e f l . t t t l e  i n t e r e s ~  
t o  t h e ~ . b e c a u s e  t h e y  do no t  
~ n t  o r  need i t s  s e r v i c e s  
o r  raterials." 

sh=ps O) ol 

C = : r e c ~ i ~ o l  Of f icers  (6) 2 

Cc:=selo:s & Psy:h~loa~sts (4) 4 

;,='=i.-.-'s:.-a:i%.e & Secretarial (3) 

In-ate "staff" (LiSra~] i e r k  
a.~- a "-'~.-k release -an ~ss~g . -_~d 
to ;,eco=~s) {2) 

1 

11 18 

• "-.e=rea ---: o~ (I) 

T~:al ~ -'--es~cr~ent$: 3 I  

} 

! 
t 

i 
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i 
I 
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T a b l e  6, 

RELATIV'- I~OKTANCE OF FD"Ib'P3. PRO~.----:~AI~ - 

FVIL?! PLANS IRSLATIVE IYJ~O.~T.A.~CE 
"W.ha: progra=-s o r  s e r v i c e s  s h o u l d  t h e  l i b r a r y  F ~ n k i n g s  a r e  p r i n t e d  a c r o s s  ~he t o p .  
develop in the cc~ing 18 :.onths? These services bk~--be¥ of respondents who assi3ned this ranking listed in colL--_.ns. 
c~y be for i,-~ates or for you." I | 2 I 3 i 4 f. 5 6 7 8 9 ,Not .Ranked 

Gro~;s  v i s i t i n g  the  l i b r a r y  t o  s e l e c t  books  
d u r i n g  the  day 

L i b r a r i a n  ~ k i n g  n o t e  visits to groups  

A-Jd io -v i sua !  p rog ra=  i n c l u d i n g  c u l t u r a l  
e nr i chime n t  

C u r r e n t  e v e n t s  d i s c u s s i o n  group 

Audio-visual progra= on basic survival skills 
or  b a s i c  v o c a t i o n  c o u n s e l i n g  o r  c a r e e r  
gu idance  - 

. . ,  

"Listening statlor~s" for use o f  records 
in the library during the day 

Buying more fiction or  non-fictlon 

?.egular :-.eetings or other c o = ~ u n i c a t i o n  with 
s t a £ f  to p l a n  progra-~s o r  s e l e c t  books 

I n s t r u c = i o n  i n  how t o  use  t h e  l i b r a r y  ( o r  any  
• l i b r c r y )  f o r  p r e - r e l e a s e  p e o p l e  

4 2 5 3 1 0 0 1 0 15 

' ' i! o o o 1 17 

- 5  5 2 3 o ~. 1 o o 13 

3 2 5 ~ 3  1 ~ 1 0 0 15 
2 

9 $ I | 1 1 0 l O/ 0 I2 

I 
0 2 1 [ 2  2 2 2 0 1 I8 

h -  
I 4 4 1 1 0 1 0 0 16 

6 6 2 1 1  1 1 0 1 0 12 
..L 

I 
3 2 I & 2 0 0 0 2 15 

17 
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(Insert Tables 4, 5, and 6) 

Because the librarian is beginning these, two programs ~ they were probably 

not ranked as "future plans" by those de.slrlng them. 

Although only one staff member felt that the library was currently 

provldi~;g information about the institution, 13 more (nearly half the 

sample) felt that it should (Table 7). Likewise, 16 felt that it was 

performing the function of staff resource center (half of these from tize 

Academic teaching staff) and 23 felt th0t it should try to?do so. 

C o u n s e l o r s ,  psy~chologlsts  and c o r r e c t i o n a l  o f f i c e r s  in  p ~ r t i c u l a r  f e l t  

that the library was not pe~'forming those two functions, but that 

it should. 

C o ~ e n t s  

The comments on serv ice  were genera l ly  favorab le  from the academic 

school s t a f f .  They appreciated the improved book c o l l e c t i o n ,  the .help 

of the librarian in selecting the right book, the use of the film 

s e r v i c e ,  and noted tha t  the l i b r a r y  i s  "an a l i v e  p l a c e . "  P a r t i c u l a r l y  

u s e f u l  s u g g e s t i o n s  were r e q u e s t s  f o r  more popular  paperbacks ,  more 

"h igh  i n t e r e s t ,  low vocabulary" books ,  and more books to  improve 

read ing  comprehension s k i l l s .  (This  l a s t  s u g g e s t i o n  ~as made by a 

vocational education teacher, whose students cannot participate in the 

regular academic reading program.) Specific suggestions were made On 

s u r v i v a l  s k i l l s  m a t e r i a l s :  f i r s t  a i d ,  pregnancy ,  VD, d e a l i n g  with  

~overnment a g e n c i e s  and so  f o r t h .  

o 

e~'-" p ./ 
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(Insert Table 7) 

~m 

o, 

The most frequent comment voiced by staff members, however, was 

their concern that the new u~terials were not being used ~nough 

because not enough inmates know about the library. 

Atthls point, it is difficult to determine whether the problem 

is one oi publicity or access. A survey ~dministered to the inmates 

themselves would be the only way of finding out. 

f 

• ', .* 

#.J 

Re commend • t i o n s  

Based upon this survey., the following recommendations will be 

made to theproject's librarian and to the superintendent of CCI-Cheshire: .: 

I) Involve vocational education teachers and shop instructors in 

the llbrsry. Use orientation sessions, special group visits, meetings - 

after cl~ss and job hours, or public relations tec~.niques like news- 

letters or special book lists and annotated bibliographies of materials. 

2) Library hours should be adjusted so that more people can use 

the library when there is available space. Co-operation from the 

academic school staff would be required so that groups from outside t h e  

school can be scheduled to use the library. Since space is at a premium 

in the school, expansion o f  t h e  library space, although vital, is going 

to be difficult. Thus, schsdules will have to be observed. 

3) The audiovisual program should be enlarged. Ieput from 

various staff groups, using library selection tools at meetings with 

the librarian, should be arranged. 

4) This selection committee should be called the Library Committee, 

and should be composed of an academic staff member, vocational education 
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staff r,~ember, counseling member, as well as a correctional officer, 

and at least one Inmate. The Library Committee should meet for the 

purpose: of selecting library materials, planning programs and the llke, 

and not for the purpose of screening inmates' reading materials. 

Another committee should perform this task if it continues to be 

mandated by Department of Correction dlz-ectlves. 

t-) Information about the institution and its policies a~i 

programs should be available in the library. Library Committee 

members could be re.,~ponslble for bringing new programs to the attention 

o f  the  l i b r a r i a n .  , 

6) Hore p u b l l c i t y  i s  n e e d e d .  L i b r a r y  b o o k l i s t s ,  p o s t e r s ,  and 

b u l l e t i n s  shou ld  be p o s t e d  in  the  a r e a s  most  d i s t a n t  from the  l i b r a r y .  

The i n n a t e  newspaper shou ld  be u s e d ,  as  i t  i s  now, to  b r i n g  i tems 

o f  i n t e r e s t  to  e v e r y o n e ' s  a t t e n t i o n .  A g u i d e  to  the  l i b r a r y  s h o u l d  

be prepared  and d i s t r i b u t e d  t o  e v e r y o n e  in  the  i | m t i t u t l o n .  

7) If the library is to further curriculum planning anti.rye 

a s  a s t a f f  r e s o u r c e  c e n t e r ,  more s p a c e  i s  n e e d e d .  

Vlq • . 

Conclusion 

Above a l l ,  the survey indicates  that  the respondents in the 

sample,groups of s t a f f  are w i l l i n g  and anxious to improve t h e i r  job 

performar, ce by using library materials and servlces--i_f there is 

something available for them .~o use and a professional librarian on-hand 

to help them find what they need. If they were not, they would not 

have bothered with the questionnaire. No one suggested that the library 

was duplicating another function, or attempting to carry on a service 

which was not needed. The suggestions also illustrate that the staff, 
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or parts of it currently served by the library in its infant state, 

have more sophisticated library needs than are currently being served. 

Some staff members filled the entire back page of the questionnaire 

with their ideas and comments. This degree of interest is encouraging 

and should not be ignored. It would certainly be a mistake to think 

of the prison library as a "second class" library. The clientele it 

serves h~ts a wide variety of needs and interests. Satisfying these 

needs and interests presents a challenging but rewarding opportunity 

to the modern librarian. 
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S T A T E  OF C O N N E C T I C U T  
C O  N,\'I:~ C T I C  { , T  .'~TA TE L I B R A R Y  
231 CAPITOL AVENUE HARYPORD. CONNECTICUT 06115 

Preliminar~ Evaluation of Libra~ Services • 

at CCI, Cheshire-5/27/77 

The purpose of the~evaluation is twofold ~. First, we would like 
to know what the library is doing which i~: useful to your pro- 
gram or group. Secondly, we are soliciting Suggest~ns for fu- 
ture services• 

Please answer the following questions as beet you can. Thank you. 

/ 

IB 

2. 

3. 

Name Eate: 

Title//Program Serving ( # ) Inmate s 

Effects of library program on your group or for yourself. Please 
check the most appropriate response. •Space for additional com- 
ments is provided at the end. 

(a) Since January of 1976, I have visited or used the library 
daily; weekly; monthly; less than six times 

a year; never. 

(b) I haw~ used the following library materials in work with 
my group: __books; magazines; newspapers; 

maps; _____globes; films; records; ______reference 

books; law books. 

(c) If you have used any of the following, indicate the approxi- 
mate number of times. 

asked librarian a reference question; 

l~brarian visited my group; 

used State Library films 

looked at library bulletin boards 

used Interlibrary Loan 

consulted with librarian on selection and/or use of 
~-~-~s or other library materials for my group 

• . . : 

other (describe) 
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P RELI MIN~-RY EVALUATION -2- MAY 27, 1977 

f 4. Effect of library on inmates. Please underline the response or 
responses most nearly correct. 

(a) Among inmates I know pretty well, I would say the library 
is (not important at all, somewhat important, very important) 
in getting needed information. 

(b) ~ong inmates I know pretty well, I would say the library 
is (not important at all, somewhat important, very important) 
in getting recreational reading. 

(c) The library would be more important to them if it: 

were open more often 

contained more materials 

It is of little interest to them bee=use they do not went 
or need its services or materials. 

Other Comments: 

5. Check all appropriate responses: What programs or services 
should ~ne lib~•ary develop in the coming 18 months? These services 
may be for inmates or for you. 

E 

For those programs or services you believe should be developed, 
please indicate their relative importance to you by assigning rank 
order n~u~-b~ er, i.e. izmost important; 2=second most important, etc. 
You need not rank order all of the suggested programs. A space 
for "other" programs is at the end of the list. 

__~roups visiting the library to select books during the day; 

librarian making more visits to groups; 

an audio-visual program including cultural enrichment; 

a current events discussion group; 

an audio-visual program on basic survival skills or basic 
vocation counseling or career guidance; 

"listening stations" for use of records in the library 
u~-6~ng tlne day; .~ 

the •library should concentrate on buying more fiction; 

non-fiction; 

______regular meetings or other communication with staff to 

plan programs or select books; 
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