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i ,t,:D01.J;:SCEr-lTS IN LEGlU .• ,JEOPARDY: 
! 

SUCCESS }~i]) BEPI .. ICi\:rIml OF f~~ M.TERNATt.~lE 
I ,' .. 

OCr 16 ,1978 

j A~QUISITIOf\t3 
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William s. Da~Jidson, III 

Before I begin to egpli.cate the detsUs of our effot"t.s to divert adol~scen.ts 

~ ~ 1 ~I:» 'In ... ""-"y f"""' .... ~n:tbl}.\r i·n.v'Olv~.J.r,t in the crimlnal justice system, I 
~n .:.ega J "'0fi:'"J._U .... "....... ...' - . 

'I For the past severa~ 
,\7cmJ.d . like to pla.ce this r.eseaxch in 1.t.s lc:r.ge-r COI!t:e..~t" 

, i of college student nonprofesaionals 
yep..'J1."s. 'We have bee',n ax.ami'D.ing the tJyste,!Da.t' c use 

as human se:rv~it'!e deli vere.rs in f1e:ver.:t1 $ocial syGte1n~. The larger, program : 

i.:ncl1!dad fc)ur sub-p'rojects a'.:m,ed a.t develop'l.'(l:eut;;'l.lly '!'epJ:'es~ntative target group~, 

h'Ll.:! n "'mD ... .; onally disturbed ailults? and senior citizens 'll:e!!!id1ng i .. e .. , school C~. , I\J,re~ ~.~ .. .... 
. , '1' ., 'G'ach sub-nroj' act. • b. • "'d...:!'; t-' on to ''ldole:at'.ants in ... ega._ Jecparv.y. A 1:' :Ln a uurs;}..t:l,g orne, l.U "" ........ J. ~ . 

The' 
i11:'Nl"ir-ed college stu.dent chm'1ge a.~~fltii $,S the mode of sel."Vice. delivery. 

college st,udents are paired 'livith target i!ldi"lriduala on a one-t.o ... one basl.s~ The 

.total set of f01.lt:' p'rojects has been direc.te.d at questions 8u<:h as 'ifho ~ro'lClts be~t 

• 'h i '" (Kiesle'l'~ 1966~ 1971; Paul, 1969). , mth whom, u£>ing '(.;!'hat: tx'a.im..ng teC.in que... , ~ 

~r~._.~' _________________ · ___ .. ~ _____ 
lInvited presentation on r.2ceipt of fi~st pri~e in the 1976 Nationsl , 

P5ychol~g:I.cal Cons'llltants to ~ge.ment ~latson-Wilaon Consulting .'Psychology . 
Research Award COm}?etit;,on. Presented at the p..Jlter:ican J?sychcilng:l.cal AssociatJ.on 
Conve"ntiQU" t>lashingtottJ D~C., Septe!!iJnr.r~ 191'6. . 

/'"" 2ThiB 'W'cn:k was supported fo'l~ the most part: i)y Grant No. MH. 22336 fx:om t:h~ ~ 
'D!at'" on.al Institute of Hental Health, tUtd to 8. lfi:;sse:r extent bY

i 
a grant ~~;~~ation; 

'Uni;e1:s:tt.y of Illinois Research Board and Law Enforc~roent Ass ~ta1lce.. , i - < 

'administered throu.gh the l.aw and Society Program at the Universl.ty of 111ioo. B j 

'. (title LEAA 75NI-99-0071 FIR.). 
\ 

3:paper requests should be sent to!" 
Action Center, lJep3.rtt!l.e·o.t of Psycl1.o1ogy, 
Illinois, 61,820 .. 

~ow at Nichigan State University. 
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Edward Seidman, C()D)lJlIJ%l:i.ty Psychology 
Univet'sity of Illinois, Champa.ign, 

I 

~ 

l 

.' 

" 

\ -
\ • 

2 

.In iine ltIi.th this overall goal, xru'~re s'Pf!t~ifi~ project endeavors addressed the 

resultant: change;! in. the voltm,tee:g:'~ per. se, reGI1.1tMt r.:hanges in the resl'ective 

", .' 

i ') 
" 1 . f 

./ 

w~ .h~e recently described the specifi~ methDd of operation used in the 

'1?rotg::~ as a wrl.Ole in a. paper ev.titled :the E~~~l...~~~~: 2 U.u:!~ 

fipracific research 0 E9,ch yeer the two grliY.dua.t:e student co-directors W81."e 

The x-esea.rch reported here, is bao'Jt\~d 011. one of the ft::lu.r sub"'projects loj'hin.h was 

aimed at dive~sion of al1egecl adolescent offenders from the cri~nal justice 

system .. 

Our wOrk is p:r:ed.icated on several spec:tfic values and re.la.ted object.ives 

(~~i~~eather~ 1972; Rapp~po~t~ 1917)0 First of sll, a major concern is 

inte!.'Venin.g 'as early as poss:tble to th~"a,rt a'!l. individual D s envelopment by 

v'rehabilitation" systems that are often. detrim.ental to hUl.na.n welfara 3 l~e. are 

,committed to avoiding, 07: a.t lea.st m:Lnimj,~illg, the eff~~tfj of "disculturation" 

(Gof:G"II1n, 196),), isolati!Yo., pushouts, etc. SiuU.l!';dy 1 ~re endea.vorto avoid 

'lbl~dng the v:tct1:.n" (Ryan, 1971; Shur, 1973) O~ focusing O!l. hislher deficits s 

b\lt instl'Z:ad ,,-Ie attl1?.mpt to identify ~:nd build upon an individual's assets an,d 

. strengths (Rappaport et .. a.l .. , 1975; Rappaport, 1977). 'Y1e try to av'oid placing 

the indiv1,du.al in a clie'1r.i: Ol: pa.tient role. Instead, we, try to fost~r self .. 
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llntff:i.cie:ncy by en.ab1:t.ng the parson to beC{~D:ia his/h.a'!; O'W'il ad.voca.te (Da.vidson. &. 

Rapp, 1976; Ss.rasm."l.s> 1916) &!.nd/cr: to llZ\~~::·.(~ critica.l negotiation. skills :i.n 

d~ali:ug tdt'h signiflc~~t indiv:i.du;.;,ls (L"'ld/or agencies in thair particu.lar 

fSoc1.ml 6t'1.Pl~m=t netw(l'rkso Fil:1..al:ty, we a;i.'3 C..!JlJlc1f.!:rned that. we have l!lll ~ct on 

the 'tele\~.nt 8oci~1 s1'$t~, in this ('.{i\s!(j, the ju.yenile just.ice system, so 

t.hat: t.he syste1'Ji its:clf nay 'be lOOl:.'a 1:'1re1:9' to prevent or. ruin.:LJJlize the ey.,acer­

batiou of difficultie,ai for fu,tu.r.e ent:r.rult~. In sh~rt 9 ou.r efforts s,T.-e d1slaGted . 

tt.t GabprSr.i.mootal soci&J. mOld.al built.-liug rather than e;y.:clusively the indiv:i.d\1l.1ll.1 

,As ~st of you kn~w, the field of juvenile delinqusncy p~eventicn h~~ 

been and is t".3:perie-.llc:l.:ng ;an t.1.npC;.'r~\11eled setltT.cn foX' altern2.tiv~ interve.ntion 

1::. 40 ~ A' ...... hctl.eh, enthusiastic a:iher~n.t/;) fox va:::icus approaches 0&'1 be' ~. l"e, ... el&.:.e~. .. <;7' ... , 

f d .... '!..·· :t,P. littl,'a basis for stT;'OllO' bel:l:.o.f :i.n the relative ;efficacy of 0"ll.T.J. ,.v..!I.e~e _ _ Q 

eo::rt~pot'.a'ry ~?p%'oachee 'i.tb~'i1 CO!'!Ip.r.t'l.'e.a to ca~~ othar or when campar,ed to t'lIOre 

traditional stre;tegiea ° 'W11ile GGf . .v~ comrm:o::d.ty based prog;rru.as have indicated 

pr-cmia:b.lg regult:s (Pal~r, 197'1.; l'a1m~"T.', 1975; Shore & Ha.ssilllO, 1973), most 

!}If thea~ p:r.t.'l'g~ are poorly eva.1u.8.l;~d and the majority continue to be 

operated out Qf highly treditio~l co~~ections facilities (Griggs & McO~, 

1912). 

.il"rom ou:t: prior er£llerlsuce3 ;b:t the loc.al juvenile justice system as 1;I1ell 

as the relevt'.nt r.esearC".h H.terature it -was al:r~e:t,"'ent to us .that ·the point at 

Ifrmicl1. a youngst.er rea,ches t.he probn,t.ion stage is not the most ideal point, in 

th;e system. a.t 't'J'hil!h to in.ter.rsne., since at tM,t; ti.me the child is already deeply' 

entangled in the system.. Con~equ...'mtly. we attempted to gain the cooperation ~nd 

participation of the polic~ offic,e:r.s re~ponsible for alleged juvenile o~fendera 

in 'l""}]O adjace;;l\: m:i.dvlestoP.:rn. American cities (joint population - 90,000) ~ as l.tTI'i!11· 
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collaboration 't{rlth the xel.evilnt !,lo1:i.cc of:n.ceru in st\ attempt to' develop an 

21ternative that wa~ ~~~~hl~ ~~"~ ~ to ~J h £1 i 
- .... .,u.;r .... _ , .. """";'\.l, pr.h .. l?!.l l.<i'·.I._Y . r~ c' al to the youth with 

. . 

tI,"hom lres T"TC"tld be :i.:!1wlvea" III devel.oping theBe relationslu.ps, a. good deal of 

"aiziug Upl1R of e~{.lh other Qc(;u:f.;'t'ed.. It: hec~ appa-rent th.at W'~. d.id share a 

C.~)r.a C'.onC41rI"lI'l 'f;r.i,th the jUV'!e'i.l.ile of:Eicars of the an> city pOlice depa't'tm~nt8 

ceuteting OD. the ~pp·<;n.:en:t in~~ff~l(!~iven6.MJ 'Of 'tl'".!Q typic:;:;,l juvooHe cou~t m!« 

. ·Aft1?J: J-ln iu:.tti,t1.1 role ue;,yoti&tiom ::,(....~ .. ""4 
"" - !:'l~ ... ~ >oor.el ~tte'l.:t:io:a 'lHa8 p<'l:i..d to 

5p<f!c:tf.t.:: plans for ·.actual project: initiat.ion.. The pl.ana for refetcral 

pl:,'\!)~edu!i:e~., Fre and post B.S8a3~!lt~ l:'~ndcm. a.agig:mntilD:I;:~ 1.1.,guting volunteer 

in:'\rolwm.~t 1 
on tile p~.rt of ref.errsd )''"i..,,;uths pl:'oteetictri. of the <C?Il6titutiall.lll 

r.ights of the youth, sped,f:i.cat:i.ol'! of ai.t:i.~ inte:tVentior£ methods, and dp..tailing 

of ou~ pla,ns fo'!' c.:O'.:u,mm..i.ty continua.tion of the pl'.:'Cject· follnwi.n.g cessation of 

the lIT}lIH fundij lJex-e all disct.ls~ed Q !'ld . .:l phase was c::titi,!u.l in corder to 

~(leqt':'fAtely wcrl.t out the nbu ". b th r. 
'·8$ ::l.n (;> t.m~ !ns:;e.Stl,~e.xt.Wnt and. refe:r:rel procedures 

~1d to get to know esch other.* Afte~ a period of negotiation, we d~cided that 

the decision to ref~r a giv~n youth would be left t.o the discretion of the 

jU'\roUi12 offir.;er:,t lilith the £oJ.lomng .nzre.e~ ttpCl3. f;t'1.idelme: 

since the ~:rojec:t does not l'U;Ult to hec'O"dl!Zl i:lJ.i,Tolved w.tth vooth wlw 
~ave..t been l.tlvolvro\!.a in only a si.ngle mil10t' off~nse and ~.r~ n.ot likely 
.. 0 fJ..n;d the;nse1V02S il.'1 fttrtber lee~l difficul.ty, only refe.'!;' youth for 
Whom court refe:!:':t'al i3 being seriously c.onsid~:i:'e,d" 

---.......... ~. "----' .---.--.~--
*~ int~:cesting e~1ple' of a fl1ntg" occ'urred durin .... the pilo'" ... 

The ·''''ol:i..ce 0" c1 1 ., .... semesr.,er.. 
!i:' • ~ pena an e.nve ope to dete:n."d.ue the Y01Jths a ra.n.dom aBsigr.tIllent to 

the~?~ntal or. con~rol o:..~ondition.. v7e discovered that lID.th ce:g:ta.in youth 
the ~ffl,cer~ 't-1ould C!il'lltl.nue ~o unsea.l envelopes until they fOl.'!nd what the 
eo~~ndered to be the a.pproprJ.ate assigro11.en,t. Obviously we alte .... ' .. d "'h Y_ 
Ca d11r'" to X'(')"'. t . 1:: ~'I.. 'L.. ,...... . I. e pro 
. '"' - - p < <;;ec agal.XlS SU\,;u ,,-':tas pt':i.or to our first full academ..t .. f 
opera.t~.oIl.. c yea'!: o. 
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likely to. be ~c1d:tv.f.6tSG They C'..o':21d lWl'cll 1.llOre: reasonably htJ: dealt with by the 
, . 

, pol1c(:.ir'tm t B ~vw~r.!l li'.n.d rele.£.t~~ p::coaerlut"es1t
• loJe.a~ also o1Oware that such ch1ldren. 

identify tho Ghild £01r W...lOim the poli.::.~ off1~t' wa1;S :ready to file 8 pet::i.tl.cm. for 

, Fol1\:swl:ng fo:rro.tl.1 refettel of 37 yoo,ths by tha juw.n.ile officers of the 

two me1'!ropolitan, police dep~~t8:t an. 1,llter~r:tIP..W was held with the youth and. 

;unG of his or her pGl.r~t$. At: that ti1;oo a staff ~et' explained the' program to 

, jects~ pa~ticipstion agre~~ta and confidentiality agreements ~rere signed at 

this t:f~..The!.'e 'We~"e no refusals. Follolving the introduction t the interv1e~"'Sr 

8eps:rately administered four 8.GS0fHmi:el'l.t instr.Ulmmts to'the youth and the parent. 

Th~lSa' instrl.1.lnetl.ts li.rere ,t;he l'rarlO'(;l-CrOt(!};'~e Soc;t,,,,l Deaimility Scale (1963), 

utili~ed to asaeas the poait~ve description of one's beha~or, a 16-item ver.sian 

. of Rotter' s Inf;emal~E~emal !.Oe-IlS of Control Seale (1966) J revised sp9cific&lly 

for the project to more adequat~ly acccnm::oMte the rending level of 1:11& yout.h~ a 

Boed.al labeU.n.g acale d6:!r".;o~lopad specifi~ny for thi:; project to assess the 

degl:e.e to Which a youth :f.dent:1:fied him/ht'~;('aelf as having been labeled delinquent 

or de:v'lM,t; by significant: ot1>.e:rs in his/h0:t' life, and a lS"'item behavioral 

chec.klist of COlItUl.'July carm&ttad offenses daaigned to assess seLf""reported illegal 

El.cti·i1i,ties in the prl0'J:' th'l:'ee month~~ In a.ddition" at the end of the interview, 

tlw youth was asked to nooti:.uate a close ftien.d -who would also be asked to coq)lete 
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yot'~th. NOild.nated pe.era lYere :In:::er.,.lewed ,\-11.;thm 4·3 hO\tJCS of init::i.a.l r.eferJ:'al and. 

p~id $5 for t'heil:' t~. F~:111(.)II',.;i'lg PX'~-I!l,(il::H~asma'lt, the youth and his or her.. 

~ii.e~~lel:'. they would be a."ii~d only to Clompl~t@ th4a post aaSf:.lfH.v.ru?Jnt a.ppxO"~t€jly 

four ~J.lths l~t~l·" In oth~:c w;:clii\ ~ "hG F;::o-&U£.u~$~t ~1~S cCnllp>letad. with the 

i>lte~vie'WSt' bl:i.:ad to even.t.ulll ~:g,p€;~r1t~1 co~d:tt:ion. 

I:ia S'L.w,;:u,ury» pre-.:;u~&,;e.l?~!J!!'Z'.t ~,:l)n~:l,8ted of yQu,t:h:,o PIil:~"a'P.l.t ;z.nd y'Ot'!.th'.:aJ6ijJ1..~ted 

pa~:i:' ?I'erh~l r~pt'lr.ts on ~l.1$:',10f~ou,s fO''!1,I.t$ of £ou~' ~.lS:aeat.mmllJ.t i"ut~!l.tlJ, .;tJ.l 

pl.\\;rtain,in.g; to tht1: youth t f,; behaviors and p!::lreel?tjaon~.. At: the tizrta of te.~~tiQn, 

,the f®l· i,nte~:\.'i.ew~'biWH'1 !!}':l.u$t.t~B 'Were re"~rlm.in:tste:r.ed to aU tl1i=,ee f.llour~$.iJi., 

c.cmpleting the poet asseSOl.~,m.t. :i.l7stl1..Ullente. m additiorl., police, (.'!ourt~ aXf.d 

school reC0)7r.13 ~7et'e se.a:t'ched\l ';:;(,3'\re:t'ing the tiro.e pel,'1.oli;3 one ye.;ar prior top .end 

tJ).ieoug'hout the du;.ttttion of the program; poliCE: and cO'uri.: records lvera alsQ 

gat.hered for .a 't\ro-yev,x' follow 'l.lP per-iod. 

In each case 9 referr,ll ~o the progX'a'll'l was 2cco:m.plished as an a.lternative 

to a jt..--venile court: petit.ion being filo:'ad. The youths 1:'efs'l"red to the pro~ had 

the follOwing charscte::r.iatics:28 'l'zet'e '!lWIlel!}t' 9 ;..re.:.:'<a f~lca; 28 were whita aud 

9 w-ere black; the a,ge range lIm.S 11 to 17 yeei.!.'S 'tvith t.he m,ean. age b,si,ng 14 • .1. 

yee.l:'f3; an average youth 1~ iu tbr~ e:igi:s.t'.h g!.'ooe; ·the mean namber of police 

contacts hl 1;:he year ,/?;.\;"ioJ:' to refer-rIal 'i\laf;) 2 .. 16. 1"11.12 37 youths 'Were randaw.ly 

assigned to the e:!i.pelr.'i..:D,ental n:coo-:.cam o:t' a control O"?"""'"n o 'M'_ • &:01' 11 
1" t:.> ~"V"'I\" I.'w;t'e speCl..\,,:..c2_ y., 

l:'an.dom:t~ation, followed a. proc~dure resultin.g :t'il t'Wo-t.hiraa of the youths baing 

aSDi,gJ:l.ed 'to the E'.Jtperimen.tal condition 'tvith st:t'!€!.tification for sex, rae!?, police 

depD.:t:tin.ent, ;:md ol:de;c of. referral. Since goals for a gi.ven youth might be 

accomplished at ;my time during tha progX'am~ ,it 'tt'aS expected ths.t da.te of 

-----~---~-~~- _. 

, . 
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imrol.v'iug the ingredients of relat.io'",ship ekil1s, behav1.ora,1 contracting and 

Stuart & Lott, 1972,; Stuaz:t 11 Tripodi, 1973). In addition to the en.""&'!cer~lt 

resources for the you.th ,:tn order to i.n.sure clu:I:'aDility of desired chang~, and 

tegies employed have l."e.cel1.t:1y been l.ribeled ch:i.ld adv'ocacy a.nd involve thp.. 

" I 

. t.arget;t1:1g of cO'Z!l.ill!m.~ty '['e~mll:C<ll!S such fl&3 eyj,uc.s,tioml,l, vocatiar1.8.1 J0l: recrestional 

p%\'P[p:mns t'or cha.."'lgeD Th>e spe,r:;:tficl'5 C'f these pn1cedul:'es h:rve beel! reviewed by 

Kruul, at .201. (1973) &1'.d f.urth~-;:- (kt~:.i.l.ed in a. 'X.'~c:e1'lt pi:!.)?er by Da."V"id;so'll 5.: Rapp (].916) ~ 

Tb.e.~ W8lC1e no !St~tiatiCi;iJ.lly nigrlifiolt.!tt C~:3 on S11.y of thta '\"ethel ~P.Ort 

m2S.stVX~t.l either fZ'Ofil the .)ld~l~fVcet~t. ~ s, n..i.:s/hi!:l:!!' pa.~~ts t or his/hlS't' peers II p~rspe(:. .. 

t:il.'I,re,'il!" !., "'''''...... t;:1"" "'-I . 
v ~ ....... ",p.,.,...erll of.~ t~l~;m,& ... ~!: progr;am im'.t.l~~t 00 .the YOt'.ths irrl701wd WM ~\i'idet\l:ed 

p:d.mmrJ.ly by ~lice ruld ~ourt '1~CfJxd~ md an ioolated i:l~e.nd 'St s-cnool rac~n:da • 

.?:.9.J;:;.~~g..£~;"J~s..Q:f:.~' 1lig-l.!:re ona d.~pict~ the d:l.rill!rencea be.l'1-JCF.m 

~'I";~r.b;(\(;m-r.!a.l and co·~,t::lf..".~"l "",,~t'j'.'.r.~".,.., " "'1 '-C- .0- -"" ."i.1/.l ...... - ... v:u't'.r",'i1.g ~."·~e ye: .. q;r P:t:t07C to refett8!.l., during the 

,;b,~.te'Sl!·vention mt:ervif.'l.'1, :mnd dUl."ing tina fil.'st. £il.'Ild s:lJ;cond yt1,n-r f0l1CW-t1P iut~rnla 

since t:e1:ll'.iruatic-n. Du:cl.:.!Jl,g tIY'!! one ye.ml' p~~i .. ;)d pr.iok' to r~~far:r~l$ there 'w~re no . 

s;:tgr..d.f1:ea:o.t. d.iffe:;:el1l.;(;:e~ ill t:he m'ttll.\)er of pol:t.o(:ta cont.~c.t.fl. seriotlCJ:I.s6Ia of police 

cont:ecta (aC',co\'':ifili~;wd by .a Bch~ d.enreloped 'by Sellin &. w.olfga.n.g; (1964) modified 

tlOa~coo.X!!'~Btc ut.d.quely juvonile offen.sea), lOr the l'ttf'l'Ilbezo of pet:!.ti.on..~ filed -w'i.th 

. the .... Q1t.,..t.. A '" 'l:ti 1" ~ ~~ s you can see ~rom ~ gu~e . , all of. t.he differ~r-ces during the 

fnte:r.vent1.on, first y~ar 8:lld se(!o:n .. ~ yr...<lt' f()11Cfti'~Ul) :i:.r.tte:r.v.als favor-cua expm::t ... 

'w'[dtl2,l gl!'C1.1P:+ :1.'0 that, t..hCJ1 lU'tV'{..'j fetF.5't' cOiZltaClts of less~'lr se,1\':!t1.t'j.l' s.n.'.i. fe.~E' 

p«lti:tio~s f:n!~d 'than the .C(.'!i.'trol ~m.bje,ct$o Vl.Qst of. thes1ll differences a:::e 

·l~iS".rl.fic.."mt at c!Q.nw.D.ti~,.l.d ImeI.fI, a.lth>".lugh /;). few only S;l:'J-.:tbit a trend~. ~ 

we ~..clla.p!.'l'i! across the apprOT..i:m.ately 27·"ID.Or;J~h int?.nal £!."OJ.IJ. t~ of refen-al 

throa.ugh. .a t"'-wo yea.r fol1~r""i.iF p~l:i.od, the iUtE.mber of poU.ce contacts, ::te.wnty 

of police contacts, ~d tile nun'roe!" of. petitions filed strongl.y ccrt'oboX'llte the 

" eff':tcacy of tbe e:lq?erimental p:rogr'.ll!l. (see Flgul."e 2).. . Ccm.tralling for prior 

level of "d5.ffic.ulty H of the youths by ~Jlploying th~ severity of policacontacts 

w.],riug t.he yei£l.~ ptior to refc'rral as a covariate; les.v-es the :t:'esults unaffected. 
r ) 
if 



------. - - --_. ----- --- _. ------

" I . 
9' , 

____ --_~ ____________________ M_~ __ 

--.------~----------------~ 

(003 yf-.;.ar: "f'rior to ref(2~a1) Wi.:ll:e n.~t ~tec.tMly different e There wera no 

di:eferences i:.l gr.1\',d('l-po:tnt. anre~ageB calc1:.ls.tofl for· the period spa:oni:c.g the 

of bQt:"h, grcmfts rUld eitb.ex .... "Ol:luntartly dropp~d oot or l'1t~:t'e ettruded through 

ausp>tmaion pr.ocedu:res os This t~;cld, nOIi·rervl1':llr. ~ did 'not: achieve cor..ventiO'!l.sl le,"~la 

of stat.istic:i:l.l sia,n.ificanen. 

were f:t1eCl. by the police on a:ny ju.vlimile (regar.dless of program l:'eferral) wr.a 
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t.fid.ch pet-:i.tions wer.a filed dit.ri~.:?; the 1?t'ogr,ti'm oper:n:tion was lessth.sn that of 

1& -©~7..~tllpond:ttl,g ped.'!)d. tJh.a prev1.oU:lI ye~r. 

DUring p~og~ oparat1ou, f~~~ S~pt~er~ 1973~ to ~~r~h, 1974, o~ly .11% of 

j~l"li'an:tle ~e~ fuveatigilt~d iti.vol~\1'edt.he £111n .... of 'n. e,ti"" ....... "". <1. • .« 
't:I ~ ... Jl. .... ~'" '1: 41 ... S is in 

~rll~n ],6% of all f,.2\saa :l.aw.stig~t:r.ld res-ulte,tj in. p6tltio-t13 filed .. 

l!'t t.:!.~ l."'!:lr:'l!tl ye~.rly avatt!:!'QS W"""""". ".,.., ............. .., ~ 
- "" .... P ... "''''' "" ""'.,,.8,r~y l:: ... SIll .. 

t~ seida3 de&Vigu~ (Gentilfl:l et 3 al!, ~ 1~72) ws 'p0J;'fo~d lJ.tilb:f.ng the l."WO 

oocceg;ei"lJa y:ej!rB of S~pt:emb~:t' to lmr~h 'il>Y.mtibJ,y mes.'\:1.s ~g deta pomt:s .. 

t-fuen 'tl1e beg~ 01.1:1: il!!1Zi ' • or "" 'c.ouu .v..c.aa.e'Jl.\.c )'.t::,~r. of 0X:ltlrl!..t1011) 1;ie 'lrere only .a~"3.z;o.e of 
the redu-::e.a J.ecd.div.ta-ffi rOll,teg and the failure to achieve i:ntarnal attitudin.'1l 

cruw..,zes d~hrl:ng the intel:v.smtioll interval in th.e prlor year. With the ho~ that 

'We would ~?plic.at:e O't:a:t> ef:t-icacy C:t.l. th~ 8o-t!~11ad 1I1">..al~n reC!id!vi.sm d!lt~, w.e 

lMd~ on.'S mlRjOl;' 'cha,uge mld Clue mmjo:t' addition in. an effort to mo't'e cleaxly'U.ttGE:lr'" 

:l.n detail in Davidson f s cl1.asert:atioXt (1976) ~ ""j , ~ .rst:~ '\<1e eep.r~:;:ated the train~ng 

6.11d s'lp~;:r.vlsory or1.ent:,atiop.&J of beh.m.,,':r.~l cont:r,~.ctj.ng and ad'\.l'()cecy.. W~ wmlt 

f:l~Jl 'thr-ee sru~.11 tra:b~.:i.Jlel sIi1;pa~sor..i g.r:orlps with a conglomerra.te m::ten.t&tiou to 

t:'P.O sets of 0-10 Sllt:a.ll groups with e~ch set s~clu~j.v·ely receiv1:ag either a 

belul:r.rloi:'al ccmtrat:.'i::i,n9: cr.if~ntati"'n "" .... r'h~lA: .:J - .... .... ........... a • ..\vocacy orien,taticp.o ~fuile e.l.l 

Obvi.oualy, this 
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.t!lepa.!:~ti,Qn was :i.ntended to f~1:et out dif£et"~1.t:5.al effects of ber...s'llioral contr~ct!ngl> 

child. &Wroce,cy ~ ~,l ."tre;;;;tll:-:et:!-f.: as uattttl U conditionB~ Tl"l.e pr:e/post ilAterw,l for &11 

81=oupa liM1B weeks. A secc~d r.w.j.:rF;' foci ~J'~ to gal,Xl a detailed mon:i.toring and 

underE!~~di!l,g of tha crltic.a.l c~'}'Sl7potL"1lC,t~ of e"lJ~ta :.tn th0 lives of the youth)} ·the 

c.~{l~ts Q·f tn.!:: int(Gl."'r~r:.tioo ~.pp;::oachee.,. ~!l the salient £e.!l.tf.ir~H.':I of il::he 

tra.il:dttg a:.nd e.1!pervision. tu~as:p.~.. Given. the p~'iou81y uilch£l,rt;£1d :tmtuX'@ (If 'th.is 

p~~ti~~lar ende&~~, it \~B also n~ce3a~ to aSae6.2 tl~ outc~~pping3 Gf th~~G 

pr.ooo(3s~a i:o.. !i>v~n.jI' c;a:pl(;:r:~to::.v :!;,'lshiono Tlte gilU ~f tIns compo~~a:l!,i': of th.~ 

~a~oh d~~t~ rma t·t) b·tl'th Vl."O'rlda beoov.lo1i:'~J.ly ep{;:cific data abb/IUt. th~i!-0 

~OlW/~S ~~ ·to aUew suffitd.e:n:t in:ead~h i,n S~poSJ of thu (:'W~lt.S &ae6sBtad t~ pro'" 

~f~rri\E.l ~'i:th the ta,rget youth, thsiI: p~rents, the V'ohm.teer sturlemt (~er:~t.;.\\16 

ooly),' and th~~ atude:o:Ps su:?ervisox (e'ltpe:d:m£1.Jltals only). A ra.tioIUll e..ropirietll.l 

f:1tra:i;egy '(::,~t13 emplDy~d to c:onatzo'.tt:'.t 33 process scales reflective of critical .. life 

. 1i;;l1Clli':i!l:>, p~!.:'c.eptiO!W of \:ru'l.r"lge, cMt'i('.cte:risticB of. the interveutions, and perm'.!:'-

. P.~tet.'non (1952) Sl)cis1.iz~t;tou. K1caJ.e 'tnt."3 use-cit as an :i:adica,p,f; of aodalizs.t~ioD.. 

Secol'td, the ),"ef.:ently d~lop~d ~!ovr.lcki-St:dckl&ld (1913) Locus .of CC'Ll'.tr.ol Scale 

't-ma u8~d as Go )''llel!t.S''..z~ Qf R.ottel: t a n.otiolW of in"ter.il211-e.xtc::t.:1.l.'l1 loC'U8 of co"\trol,, 

~&.~d) the c,ard sot."t procl'::J'l..U':CiS Q.~·vr.-!lo!;h~d by Gold (1970) t-;-ere \\3ed a.s a measu.re 

ofaelf-r~oI,'t.ad del:b3.qu .. mlcy. Fourth, the soc:tal labf~ling seale described 

e.@..:dier llas nmint:au'l.~d. All 'I':1ue8t:tor.a:.aire bused mea.sures we:r.~ a.dmin.ister.ed to' 

the' target youth~ oue of his/her parents, a:o.d a peer nominated as a close friend 

i..'1. the a.ac.ond :i:nte:t:'V:telq' follow.Lng t;ha 'I'efet'rel. 

'l'hirty-slx youth.s we.~e referroed to the p'roject (~3 males a:nd .3 females). 
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from l,~"''er 1:0 It)\ireJ:'~middle cl~1.Sa f,:sz~ilie::'l. (}.!l the ave:t:'ag~':l the group hiS-ii 2$22 

lPOl.i{:I~ eO'At..n{.';t8 ill t.h.,.~ ye.qr !.;ti:lJ'J:' t.o F:i:."Ogr~ ref.e:r.'l:'al,. The type of o£fe1l$~a 

fo~ ~~ich they h~d been a~stad lit~r.~11y ~~ed f.rom curfew Viol~tions to 

. E:.ttf!iAlt;9'ted, 'il.'ru!rde%'.. !:'~11o~'ing the compl~t:t,on of pt"O ... a.S3es~nt the y(m.th. ~\"jm 

.. tr,.,e vr.:I'.cb~l repo!.'t.. d.at~ l~ga,,=dle~:s of iuatrt.mlf:l'lt 01.' BC'.lZ'ce failed to yield tluy 

a i 8Kd.fice.n.t f:b.ldin.gs fo:.t' coo.d.itio'n J time, '»r. the interaction. tezlU" 

of tb,,'i) 19i·3 .. ·7'!~ Pt".;)j~ct al~q:J atrongly rep1:tcated at each time int:erflal (i .eD ~ 

th~g..' a fi:i:S.t yeu follO"~'T''''i,:I.p pc·:b:,,,t: 51 to datoS) and on all :i:'ecid:tv1,S'/Jl and seva1'i;ty 

of :t'elcidi1rLSiiil vatiab lISe. !?'u!."the'tlil:lO:r./I;"!.~ t:heI,'e dO' n,ot nppe.a:;: to ba auy Boigs,rl,fi(::!ttlt 

---------------________ w ________ _ 

-----------------~------""-------



,. 
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1..3 

Agai:o p t:ttring;~.ntly defi:.."1..-Urs failur.~ W~ ('11.},e or more furtne-r ccrJ.'ltar:.ts with 

th~ polii:lS follO'{;1l.ng ref~l.·7Co\.l~l ss .n f .. lilul:e, '&re find the :cestl.lte ~uite powerful, 

~t the first ,.ear :oollmv"'up point, but t.h~ experl:mental cond,1.tioul.i1 ta.'ken t()lg~t'b~4 

~til1 e:r.:hibit Bignific.m:lt.ly leas recidivi;ttrll thsn tha controls (I\. ~ =:I 60301J ... or. . 

.E. { .(5)" 'HO't<;-av~i'!' ~ advoc~.~ sub. ject:~ c~ued wit.h cord:'l'ols man1:Eested cmly 

& t:~d to"~d lesfi l.'ecidivl&-n (fl.. 2 Dl' 3023, :2. " .. 10) 0 

~J'!"" , 

S',(:ho~,l xe\';;ct:d~.. T'.lrru:~.g to t::cooal r~co:l:ds:l vltile an.alysis of graCi.cs point __ ~_ I,na--._ 

~V~~f~ ~ailed to yield aIr] 9ignifiC2nt resuits, ttr.~ly~i~ of att~.~c~ ~~e~ 

m{t!~t:~d a mnntem.:mce ex sci1.oo1 l1tt.en<umce among both elq>e.·'~ntal gnl'Jpe 

---------------~------------

--------------------~-------

pm~f1.~ ti~ iJerloo~.. A !!r"tlCCIS8B-frllure c'1:.·i~rla ~JaS aeter.mi!!.(id for all yooth 

'by categor-lzillg Ituy yoo,t.h who h~d C!M.l Qr l/W:t'\?J :ft.trther !!l:)1ice contacts ~8Lf:)J;., 

l'hese res\\lt-s lead to the begi:uIling fOl.'mUle.t:ions of multiple contingency modGol of 

pl!Cgr.am ope-:::atioil a~d iurpE.ct.. ]'irst. for all conditiooa ;U: w~s B.pp:lr~nt that the 

Suc~aG8-fa.i1l:!.:t:e criteria. vms ,~loaely related to \~het has been des~:l'ibed as ~tdsl1y 

I£.c~tiil1.)le or.; sanctioned :role iuvolve!!\e'O.to The YCl,lth who end up in further trouble 

14 

·{;."i'th too puli~: Eatd c~letely unil'rV'olv:t?;·1 in schoel are chara.cte.r:t~ed by low lewls', 

of in~\,Tolvamm.i.t at h~, li:1.th the scheel B'y~tiJm, and w.tth the ew,,::l.ojTmeu~ m~rl"etCl 

Secondll two af the inten"'ettt:t~Hl scales v-~er.a ap-acif ically contructed a3 cllecklints 

'~f' the n!Oilell i!lte:l:'VCl.'IltiO'Jl ct:."nditiolW to assess the cl'Jmpliance. of the wlW3,te~rs 

in e.."l.l.~yi,ufl' out: b.~e nreac~be,d int""·-.~ ~' t' i"""". 'D ... 't.. .(.__ ~ 
~ r - ~4.V~~ ~~ ~,Oy~ ezt)er~ntal g:O~PB we~ ~ss~~$2d 

~ th~ ~.dwcacy !:B..4. ~>J'lJl.t!;'£.ct:j,ug 6ca.les. The resvlta Et:~'"Ongly ind:l.cate tbatthta l'1<.rO 

interv'lJbl'ti-:m,a "il7ere di8tUiCt. "n oth d th i '- . 
Al eX' wr 3 11 O$S n tnlS contJ:4cting con.dition 

c:.~rl"tad out: th~~il:' intl.Slr';,"!:1utiozUl a,:co.:t'dir:.g to the CC.~tlCF.l.~t1ng lrodej. s.n~ not th1l 

£1,dwea~ tit:!.;·~t:egy an.d vice \"'I:.'rsg .. 

~-------------~------------

lfust strj.killg, ~/W{.'W:C' ~ vms the ct1ffe:1:G1.ltial pattem of i,ntCl""len1tl®s digjplayed 

by differEi.."t!.t success and £a.i.lmre grO'-.lpS i.n both conditions relatp.d to' the. events in 

the yO"..;;:th
l1
s H.:fe. Youth who W2re lOO'i:e involved in so~ial1y spprowd l:oles rec:eiv~d 

:b1te:~ti01WJ focusing 011 multiple life doms.iT.l.S. In addition for Buccessf'u.l youth 

the j-?lte"'17i;\.'11tion more closcaly fcllowed tha pres«:::ribed modelo' The intexveutioru.l o:f! 

t'hoa~ gr.-oups Were chal:t!.GtG:t:izsd by higner levels of Vl1t"".tOU5 interv,a'llticAl d:b~8ions 

follow-i,ilZ f't't,"£!l their :1.nt:e~ticn, ood~lB G Tt.e I.'!O'O.t':l:'tM:ting S\1.C('"e23, grot'.\p lomB @bBIf!I:twld 

to foC"..la on tha family .\.'rod on. the youth 2s behavior. 1:':1 school. O'zl the othe.r battd~ 

the succe~-sf"u.l ad:'\t'Ocaey gl!:'oup focused 01l'. emploj'mettt, the ycmt:h r s frien.ds, and 

chemgea in tile school pel:!.:' se c 

The cont~a~ti~~ g~up which failed to meet with succeas~ te~ded to focu~ on 

changing the youth within the faI{l.:Uy a.cro~s til:nr;. In the school are~t the later­

,.~..ntioo of t~e c.t)ntracting grOUt' st:.a:t:t:~d tVith an intense effort wich quicldy 

desistn. Since. they sho~:ted :lncrea~es over tiIoo in employment: intervention!) a,'t',d 

lega.l irlte~"ell.tious. it is most lUcely tlla.t: they began reacting to the de.ma.'llds of 
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!~ addit'lon~ they ;fu,rtner xesponded 

tE) tIre q'ldck fa11mca on school .axes. indirectly through &tt~ts a.t employmnto In 

. other wm.:dtl. th~y .....,..-..... ~··"""d """"l"'t:J "I ~ .., 't.._ . . . • ...~..;.;. .... .;; .... ;.r..VilJ_y .)"uCi.tS~u on tuc~ yct,1!.th in tlw! fam11y th~g'I:\Qi!2;". 

:~dr I~f~teropts at f.H .. ~llool intexve.ntion w-ere replaced by an ~:tOductive aea~ch fo1." 

~1.[.,~tg In a,ddit1.Qu ll 'they oega!l respc-'ZO.4i-ng te thejuver.ilej'.1ati.c.e sya·t:~!1 s· 

M:e.d :tOT. :in.fom1!l.tion, :oopcrt:s) etc", ~'hen the Y'outh b~G rein"",ol~d in i':Ml 

. j~tl.~ ayat~. 

'j~il&3 a{}7o~~ ia:f..luX"e l.l'!.te!:'mntiona shC/Wli!ld a sOI.ooiroat; difie:t\~l.lt pat.tem in 

:t"1.t~e to $:L~.le.r t">a~..;terus of H . .;;"e "",! • .,,'t'l.~s.. liT 1 t;'t.. 'I 
r ... ... .. "'"- ,,, ... ~ame y, ue ta~et ycutd, in this ST.Ou.p 

~~ nd.nvvl'v-ad in t:r.ou.bla eJ.l.oos:t im));SQ.ia;1:ely (by W2.ve I pmcesa asses~ie) ~ con-

a:eq"'ll®tltly the in.tet:Ven·tion WoeS c.:hiarllt~teti:i3ed by reapcn'.j2.{iIE!- to thes.e le8~11 problems .. 

This. took the dil'.'ect fom of e:ng#!.ging in intel.'V'ent.1ons in the jU2tice By:;e·!:,S'm. as . . 
,'W""all ao intensifying efforts tmm.:'Cds obtainiUiS a jab for the Y01.Jtho EI~3e:r.ti4'!11y) 

~"t-e acrvo¢2l!Y fa..tlure group w.cluded XU> intoNention in the family dom.a1.n and cnly 

min~l sr:.UQol in,ten"enti~s In other wo~da, the advocacy failure intd'lJ:Va'IJ.tions 

f-ccused fX'O'm the beg:im>.ing, both by actual life events llnd the pre£lc.ription$ of: 

too Ci.d~oJ'O~ac~ m"'d""l.~ 0·... , • ..". q~ .~ • .,. 1.. .:I i 
.T '"' .... ' ......... ~.t"~t1.1.~l.ng .. 0 tA!~ Jtl.Elt ce system" 

It 1a· Z1.pparent th~ tv..at the CUtC~13 ob3arvsd, :tn t.he experimental ~~d control. 

. Y:ClUth ~~ :t~l~ted ilot. O'llly to grouIJI aS3:tgnm,~t bu.t to au .app.~t :ret of crit.i(,.<!I.l 

~'Ut2.: Given that the -relati~n$h1p of the youth to :l..tnportant social 8Yilt~l! shO'!;~d 

3~ d!l;tel."io:t'ati(m following :t'.s£ex'r.al ttl the px:oject, successful outc..Q'llle8 ;)11'$ un';' 

l:i.kely to x·esu.lt.. Th~s~ Pll.tt'S1nt:3 of iuterolleticu were observed wlch more freqly,er.t.tly 

:tn the e~se of eontrt>ls ~ When the interve""ti---..... of ... 't.. .r _~ " . , - V~ hMe exper~nta~ youth ~Ie urlth 

initial SUCC~SfJ both. in tenns of thG~,r i."'"llflact em. the youth and the deg-.ree to l-m5.ch 

they can get tld.Alga golllg i:u wJ,ltiple ~.reas of the youth Q slife, tl'.e proa:rem 

p:rovidea a stabilizing :tn:f.luenc.e ... 
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Our alternative to t:l1.e tracU .. tional juvenile ju.stice system has. demovJltrate;d. 

af:Hcacy in reduci'i18 the rate.s and sevedty of offiC!ial delinquency in two 

lSu.:::caesiva years rr7it:h f:!iJO indopeud~o.t groups of Yotln€isters 0 Presently ~ thaaia 

. ellis i'lll'i:G3';VetIi..tion wa have betlln con.c~rnf.<d wlth dissemll.na:-.tian of the project to . 

l@~J!j.l ;i.:gencis:~) «nd l"lSVS invalvod loca.l pro£eBsionab ~'h.o l>."Il hs.ve trained !it\ tM 

Providing altemativ€s 'lJroi-c,h avoid the entanglement of yoo.th bl tha legal 

:syaf~em, it 'iI."'ill be :re~:nlled, l.;""aS 9, tI".!l\jor motiva.tion for this wOlek fr6!:!l :U:s onset" 

AJ.though '(ore C9Jl no lQnger justify n.ndorcl.y assign:!:£.lg SO'lIle adolesmmta to a 

of the :!.ntervw.ntion for yotllt.h who r)art~tcipate.. This should pr~.de ou"goiltg 

flC!edback about s'Ucce.ss B.n.d fa.i1ure~ and e.n.able eouti'llud readjuso.\'!.eut of pro ... 

fo:t:' other interv2'1ltiOll.ists to compare e:i>pedmental &l.d contro~ groups in. their 

o;.m lc~ale; in order to tP.lst its eff:f.cacy in co~amities different than our. 

r~ao·i.y.rces) 0 

There re:roa.in o. P:'..miber of unaIu:m'ered questions. Pr.i.me among them :i,£ tlWhy 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------~--~--~-------- --- - . 
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of tais nature? i/o'!.' example, are c:o-l1ege students (or colle.ge age people) 

will join in t.h.e qu.est to develoPIi iw:pl<Sm.en.t and :system,atic;.ally eva.lt.'at:~ similu. 

:b~'\I'8!.t:i\1e social Pl:'ograw.s designed to reduca the negs:ti\."'e impact of the er~l 

youth:< at least. paI.""t of the mllSWer to problem~ of delinquency will need to 

frotn the ra~1m of c:;:O:U.'le (coi ... Schur!! 1973) e I'l~ is only through multi .. level 

" 

l .' • f 

18 
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P.al..'iOOXC) T. B.; The Youth A ... thor:ity~s Cmn::;:i!lI~ty T1.'ee.tm.ent Project.. FedeE!.~ 
1?~lli911, 191411 ,~~ 3-13. 

Paml$ G,,;, Behs.vl.<.n: Moci.ifi.'~a'ticm R.esea1:(~h: ~siga. 8:M '.r.actics.. In C; M~ F.'t'anks 
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