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TNITTAL SUCCESS AND REFLICATION OF AS 1.2 g i o In lige with this ovexall geal, move sprcific project endeavors addressed the

' T OORTHINAL JUSTICE SYSTEM § - - . : , N
. T¢ TUE ORIMINAL SUSTILA SEST f I\CZCQlJlESTTTCDFMLD guestions of volunteer smelection, volunteer training, supervision strategies,.

- S | . A | ' } . |
" pawazd Seidmamg" Julisn Reppaport William S. Davidsou{ EN &

resultant changss in the volunteers pew se, resultant changes in the respective

University of Tilinois st Urbana-Champalign

. target populations, and the lwmpsek of the projects on the soceclal garvice

systems im which they were exfisdded.
before I begla to explicate she details of our efforts to divext 5d91§5¢ant8 We have razcently described the specific methed of operation used in the
in legal jeopaxdy from furtber iovolvement in the criminal justice system, T . . program as 2 whole in o paper eptitled The Educations] Pyramid: A Paradiew

b roh in 2rg ' he past several . - _ . ' i s . A ' ]
wounld like to place this zesearch in its levger comtext. Fox tne p . Fer Research, Training and Mappower Ueilizatiom in Community Peyehology

1§ﬁaws,we have baen ezssining the ayst&m&tic»use of college studant nc?profgsaio§ala C{Seldmon & Ra@pap@rt; 1874). In brief, each sub-project operated according o

as buman service deliverers in several sccial systems. The larger program . | a tr&ad&é argepizarimal model, Fach was ngt&ffedn by two primcipal 1n§eakigators
':incluéad fous sﬁb-pmojeets aimed ot developmentally regresgntative baxget group?, who supevviged two graduate students, who sharved cr.sglit responsibilicy forx
1.8., school children, emgtianally diatuﬁbed'aﬁultﬂ, and senior citizens residing  praining/supervision of tha,nQHPEBEESSiGn&l ghaug& spents and tho orafect.

» : _. - - . " - 2 c‘t
$o z pursing home, in addition To adolescents in legal jeopawdy. Each sub-proie
8 el o] .

specific research. Rach wvear the two graduale stuwdent co-directors were

twvélfed coliege student changs 8gaaks 23 the mode of sexvice delivery. The f - peaponsible for dizeect supervision of undergraduste student change agents.
college students are peired with target individusls on a one-to-one basis. The | Ybe ressasch reported hsre s based o one of the four edb-projecte which wia
.'togal set of foux projects has been directed at questions such as who works best aisod ot diversion of alieged adolesseat offenders from the criminl justice

. with whom, using what traiming techniguas (Kieslex, 1966, 1371; Paul, 195930' system.

, : , : Our work is predicated om several specific values and rzelated objectives
| . . ' ’

11 vited presentation on receipt of first prize in the 1876 National_ . ' . {Fairwesther, 1972; Rappesport, 1977). TFirst of 211, a major concern 18

Ps choliﬁiﬂal genﬁ&ltants to Mamagement Watson-Wilsom ansulting.?sychmlogy . ; S

Rﬂgeareb Awird compatition. Presented at the bmerican Psycheloglcal Association

» ~ 6 m‘ 4 | a8 ear 9 3 ])0 siple D hW‘(‘H.“"‘K& an Lnd 'I ‘;’j d!xa'ﬂ | 3 anve i opment by
y1¥ ﬁti— hing .r‘x'l, S [ g T by . % 33 1

~ ZThia work was supported for the most part by Grant No. MH 223386 fﬁom t:;a “T\\

- Natlonal Institute of Memtal Health, and to a lesser extent by a grant\d;z:iatrarion?

- Univewsity of Illinois Resaarch Board and Law Enforcamznt‘Assiﬁtance &111 ot £ .
xéﬁministexed through the Law snd Soclety Program at the University of I1linoi P
' (title LEAA 75NI~99-0077 FIR).

\

"rehabilitation” systems that ave often detvimental to human welfare, We are

committed to avoiding, ox al least minimizing, the effects of "discultuwation"
(Goffnan, 1963), isclation, pushouts, ete. Similezly, we endeavor to aveid

: : "blaming the wictlw" (Ryan, 1971; Shur, 1%73) ox focusing on kis/her deficits,
3Ea9er raquests should be sent to:  Bdward Seidman, Communitj Paychology
- AétichCenter, ﬁepartmﬂat of Psychology, Univexsity of Illinols, Chanpaign,

but Instead we attempt to iﬁéntiﬁy snd build upon an individual’s assets and
- Tllinois, 61820.

| cstyengths (Rappaport et.al., 1973; Rappeport, 1977). We try to avoid placing
| . . v : :
“Now at Michigan State University. . . o the individual in a clienk ox patisnt role. Instead, we txy to foster self-
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sufficiency by enzbling the porscn o beowms hisfher own advocate (Davidason &

Rapp, 1976; Savason, 1976) and/or te learn cwitlcal vegotlation skills in

+ 3 gy For el oy .f o 2% 23 f 3 1 £ l
dealing with aignificapt individusls and/oz sgencles in their pagtxcular

social Quﬁpart netwerks, Filmelly, wa ara concerned that we have an Impack on

, ] . o .
the kelevant socilzl system, in thie cass, the juvenile justice system, 20

- ) , | o . )
that the system itself pay be wmowe Likely to prevent or mdnimlze the sxzacer

4 3 o .
bation of difficalcles for futuvre enbzante. In ghovt, our efforts are divecied
a8t euwperimental soclel medel bueilding ratber them ewmclusively the individual
loval of asasasment o chings. .

| b5 most of vou know, the £fisld of juvenlile delinqusncy prevention has

o m’" - k1 ~1 % il -, L 3 1
bean snd i3 ezperisuvoing 2z wnparallieled searxch for altermative interventlon

strereglea. Although enthusliastic aihar@nts for vavious approschas cen be

”found, theve ig little basis for strong belief in the re;ative efficacy of

contemporary spproaches when compared $6 cach other ov when comparved to mb:e
traéitianal strategies. While gme commmity based prograns haye indicated
prﬁmiaimg resulis (Falﬁzz, 197%; Palmer, 1975; Shove & Massime, 1973}, most
of thasae DPrOSyans ara é@priy evalu&#ﬁé and the majerity contioue to be
operated out of highly traditional covrections facilit;es (Griggs & McCuma,
19%2). i

..Fxém cur prior experlemces fm the loeal Jjuverile justice system as well
as the relevomt research Literature i£ wag agperent Lo us that the polat at
which a yauugster reaches the probaticn stage 4is not the mest ideal ?oin;'in.
the asystem at which to intervene, simee at that time the ¢hild is already deeply’
entangled in the system. Consequently, we attempted to galn the cooperationr snd
paﬁticipaticn of the pmlicé ofificers responsible for alleged juvenile oﬁfenéera
in two adjacent wmidwestern Averican eities {joint population - 90,000), as well‘

as the cownty pelice depantment.
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Over tha course of a pilot semeeber zed svamer we wvorked in cloze

collaboration with the relevant police officers in an attempt to develop an

alternative that wes sensible exd potantially heneficial to the youth with

whom we would be invmivaaf In developing thess relationships, & good deal of

i s . 1
‘sizlag up® of esch other ecccurmed. Ti becama eppavect that we did sheze a

COMTDR congern with the juvenile officers of the two eligy poliée départmants

~

cenbering on the sppareat Imeffectivenssz of the typical juwemile coure apd

probation intervention metlhods

a

- Afrer wn ipitial rule zegotiation phase, wore attention was paid to

specific plans for actual projeet initiation. The riaas for raferral

& ) THT £ 3 : ET T gn M - o 2 *
procedures, pre and post aSsesomant, wendom essignment, ineuring volunzesr

® s , T it T i 3 B w v, 9, 3 34 ¥
inroivemant on the part of refervad youta, protection of the conebitutional

- __ . . . .
rights of the youth, specification of gup inteyvention methods, apd detzailing

Qi our plans Ffor emmeailty continuaiion of the project following cessacion of

tha NIME funds wexe all discussed. This phase was critical in order to

edequately work out the “bugs" im both tha maasurensnt and veferral procedures

sad L0 get to know esch other.* After 2 period of negotiation, we decided that

the decision to refer o given youth would ba 1eft to the discretiom of the

- Juvenile officer, with the following agreed spen guideline:

aince the project does pot want. to beeows fevolved with youth who
Eaverﬁen ilavolved in only a single minor uffense and are not Likely
o £ind themselves in fuzther lepal difficulty, enly refer youth for

whom court refexral ig baing seviously considazed,

' *An intercesting exavple of @& "hus' ocourred during the pilotvsemestern
The police openad an euvelope to deterwmime tha vouths?® vandom assignﬁauﬁ Eo
the emperimontal or control conditlon, We discovered thgt with certain youth
the officers would continua to unsgeal envelopes wutil they found what they |
conaidered to be the appropriate assignment, Obviously, we altered the pro-

cedure to proiect against such bias prior to our Lizst full academic year of
opevation, : ' : '

e et g sty e ncmag
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Thie aéxeement ig cruelal to our tlinking,  Unlike the vouth service
'-.%::areau approgch, we &id wot wish té: be imvolved with children who were mot

- likely to be wecidivigis. They could much more reasonsbly be dealt with by the :
. -policeren's Ywarn snrd release proceduzes’. We aze also aware that ‘.‘mc’h childmﬁ,

if they ave overidentified, might even have pmblm erested rathar then

ailaviamﬂ {@.3., Fo & O'Conpell, 1973). On the other hemd, we did v‘:fam: to

identify the child for whom tha polive cificer was meady to £ile a pet:i.t:icm fcm

court veferral, and thus Lo dvert him/her from the system.

Fixst Vean of Fegesyoeh

Follmai.ﬁg formal mfém'ai ¢f 37 youths by tha juvenile '@'fficers c;f the E
two metTopolitan t:clz‘.ce departments, sn lntezview was held with the youth and

ona of his ox her parents. AL that time e staff nember explained the progrzm to .
‘theﬁ;z;. reviewing their constitutionsl rights and thelr rights as voluntaxy sub~
" jectm; participation agreémznts and ’ccnfié.entiality egreemants weve signed at

: this time. There ware no refusals, Following the introduction, the interviewsy -
sepavaiely administared four assessment instraments to the wvouth amd the parent.
Tﬁaﬁa' ingtruments wers the Marlow-Crowne Soclal Desirubility Scale (1963),
utlilized to assens '?:.he pogitive descripiion of ons's babsm.ar, E-1 16~;itém vemiun
.6f Rottker’s Intermal-External Locwa of Contzol Scale (1966}, revisad specﬂ.fﬁ;gally
foxr the pmjeét to more adequately accommodate the readlng level of the youth, a
aeéial labeling scale developed specificzlly ﬁa: this project to assess the
degres to which a youth identifisd him/hexself as having been labeled delinquent

or deviant by sigalficant otbers in biz/hex life, and a 15-item behavioxsl

‘checklist of commoily comumitted offenses designed to assess self-reported :Lllevgﬂ.l‘ :

actlvities in the priox three months. Im addition, at the end of the interxview,

ths wouth was asked to nominate a clese friend who would glso be askad to complete

e

6.

+he sane assesamént procedures, 211 of which ashed goastions about the refarred

youth. Nominated peers weve ipterviewed withim 48 hours af initisl referrel and

paid 354 for thelr time. Following pre-nssessment, the vouth end his or hex.

paxents wers infommed as to whether they would be asssigned to the program or

whather they would be asked only to complate the post assessment approzinstely

four months lzter. In other wozds, the pro-sgesgsment wes completed with the

Antexviewer blind to eventual experimental condition.

In smmmry, pre-assessuwent consisted of youth, pavent and vouth-nominatad
pasr verbsl repoxts on enalogovs foums of four sssessmont instruments, all

pertaining to the youth's behaviors snd perceptions. At the tima of terminaticn,

Cthe four interview-haged meseures were we~adnindstersd to all three gourcss.

Both the youth and the nominated peecrs wexs paid, by prior sgreeuwent, $5 for
conplatiag the post assesowent instiumsnte., In addition, police, courizg and

school zecowds were seavched, covering the Sime periods one year prior to, =ad

- throughort the duzation of the program) police and couxt vecords waza also

gathered for a two-year follow up i:-eria:;d.

In each caze, vefarpal te the program was accomplished as an alternatiys
o a j&'@%mile court pebition being £iled, .Tha youths xeferved to the.pmgraim had
the following charscteristics: 28 weve wales, 9 were femnles; 28 weres white and

2 were black; the sge xange wws 11 to 17 vears with the moan age being 14.3

- Jerxd; an sversge youth waz In the eighth grade; the mean number of policae

coptaeta lo the vear prlor to referral was 2.18. The 37 youths wexe randmely

. assigned to the emperiamental program or & control group. More specifically,

rvandomizarion followed a procedure weswliting in two~thirdas of ~he ycuﬂm baing

assigned to the experimental condition with strgtification for sex, race, police

depavtment, sud ovder of referral. Since goals for a given youth might be

accomplished 2t amy time duwving the program, it ves expected that date.of

S N



temtnation of contact hetwsen the collegzs students ead their referred ygufﬁ
wourld vary on an imdividusl basls. To oxdey to lusuze 2 consistent pre to poal
| intexrval for expearimental anld centxel gvoups, centrol youths weﬁe readomly yoked
with experimrutal youths, and each mexber of the emperimental-contyol paly was
svalunted over the seme time imterval.

The cellege students were assipnsd to youkhs following the coopletion of
.praéasa&sawaﬁt, Ywory effowt was ﬁﬁdﬁ Lo metch student and youth on the b@sﬂa
of ymimal loterests, tace and sex. The student imitieted the comtmet by phone
snd theyealfrer was luvelved working with eud for the youth six to eight hours
et wesk for sm aversge of four aud con-half oonths (vange three o five months).
Intervention dezetlon was detemeined by 2 gosl attaliment procedurs (Kiersuk &
Shexman, 1968) whexehy behevionsliy specific gosls were establisbed for eééh
cass one weouth after zgsigmmant snd termimati@n wak completad when thé specified
goals wene aagom@lishﬁd or clozely appraximated.

Straﬁegiﬁﬁ ﬁsed by students can best be described as a combined effo&t
invvlv&mg the ingrediemts of relaticoship ekills, behaviorsl contracting amd
child advoeacy. The conbracting cozponsnk iowlved the assessment snd modifleation
of the interpezsonal cenﬁing@mmﬁeg in the Life of the youths, {(e.g., with p&réats,
taa;heng), The specific methods emploved iavelved the estabdblislment of‘ weithen
iﬁterperson&l agrecments bebtwsen the youth and significant others, as wediated
by the student, according te the proeedures quitlined by Stusch (Stusvt, 19?1;‘
Stuant & Lott, 1972; Stuwszt & Tripodi, 1973). Im additiou to the emhevcement
of specific behaviorsl chavges m# the part of the vouth and significént others
in his ox her life, if was neceasary'in‘mnsﬁ erses to wobilize needed commmilty
regources fox the vouth in order to insure dursdbility of desired change, and |
to provlde legitimate avemies for attalmment of the youth®s goals. The stra-~

tegies ewployed have vecently been labeled child advocacy and involve the

- bargeting of commmity rescuvces such as educational, vocatiomal, or recreatiomal
. prograng for changa. The specifics of these prucedures have been reviewed by

Kohw, et.al. (1573) avd further detziled in & vecent paper by Davidson & Rapp (1976).

Besulte

Tﬁaz&lw&ré 6o aﬁa&iamgcally slgnificant changss on any of thﬁ'varbai ﬁag@rﬁ
waasures either from the adelescent's, hiefbsr puvests® or his/her pé@r&’ PEEEpRs-
tives, Aa agpareatly Geamstic pﬁag@aﬁ &mp@ﬁt o the ﬁuuths invelved wvag evidenced |

primarily by galiga and sourt teesvds and sm isclated tvend in school recezds.

Police and court mecords. Yigure ons dapiatg the difiasvences betwoen
ezperinmgntal and contuzel subjects during the year pricv to referval, during tba‘
lotervention imterval, snd during the fiust end second yeay follcw~up intervals
gince &axmigatiﬁ - Duplog the one yesr psrlod pricw te refaorral, there wers no .
significant differences In tha number of police contacts, saricuonsss of police
eontacts (accomplished by & schema developed by Sellin & Wolfgeng {1964) modified

to accemodste wolgualy juvenile offenses), or the number of petitions filed with

the court, As you can szee Txom Flguve 1, all of the differences duzing tha
'.ﬁnteMVﬁn&ion, firet yaar and second year Sollow-up intervals favor the expanie

‘mratal group, io thet they have fewsr oomtacts of lesser severity spd fewen

petitions £ilad then the conbwel subjacts. YMost of thess differences ave

‘slgod feant at convenhlonsl levela, although a few only exhibif a tremd., When

we collapse scwoes the spprowimately Z7-month inderval frow time of referval
through a two year follwrup paried, the mmber of police comtacts, severity

Qf police comtacts, mud the number of petitlons Ffiled strongly corroborate ths

efficacy of the ewperimental program (see Figuze 2). Controlling for priox

lavel of "difficulty"” of the youths by wmploylag the severity of polica.eontact#

during the year prior to referral 2a a covariate leaves the results mwaffected,
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If we stwingently definme o suncess as uo further contact with the police
end & failure as one or move contacts {ono mabiter how txivial) with the palice;
e mgain £ind the results to he guite powerful, decpite the time intexval (see
Teble 1), While an incressing oumber of experimutel mbjiescts have £further
eontret with the polies, vou will recall thet therae was no substantial in.cram

Jin the e;v:’-zmgga nupber of contzsts; severity of centacts or pe‘:i:i.t:ioms £iled with
the pagesge of tima.

wuwac-.czr:mq.:-unnm—n«-—umnnn\ac:-‘

Tasort Table 1 ebout lLiere

School wecords. Grade-point sversges schieved by youths for the pre-period
{ome year pricr to refsxwal) woere mot detectably different. There were mo

diffevouces in pgrada~point averuges czlovlsted for the peried spanning the

prngrem's operation for youths in the experimenial and contwol groups. Attendsmes

records were simllarly lacking in positive vesulis.

En encoursging tvend in the school dsta inwolves the percentage of youths

grill eavollaed in school ab temeiwstion. ALl youths wewe envolled at the time of

refercal; 717 of youths in the expevimsntal group were s‘.x"l enroiled abt termi-~
wpation vwhile only S0Z of the contwel growp xemained in school. The wemsisder

of both grovps haod sither voiuntarily droppad out or were extruded through

suspuazicn procedures, This twead, hewsver, did not achieve conventional levals

of stetistical sipnificanca.

Juveniie justice syshem. The total mwbax of cases in which eourt petiticns

were f£1iled by the police on suy juvenile (regardisss of progrem veferral) wesa

P A—
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- fhe mﬁu ced vecidivisa rates and uhe. Fail

. cham.gas uxring the imtervention m&:erwzl in tha prim: year., W

] stend some of the processes related to this suceess,

“distinctively dfferent training mma“ls, mastery evaluations,

10

-m;&zm@d on a wontlh-by-onth basls for the year prisr to progran impl.emamatim

and duving the months of program operstion. The mean praportion of cases g

t»ﬁn! ¢k petitioms wexe filed during the wragv"zm operation was less than that of
£

m*mm:’@rsgbm&img period the previcus vear.

During program oparation, from septenber, 1973, to March, 1974, only 117 of

all gzz'vam.le cn2es investigated involved tha £iling of petitioma. This Ze 1

o

fc@m:m.ﬁt to the parallel paricd during the vear {(Septenber, 1572, to I"'-v"z’;h 2.973),

%Amm 16% of a1l coses .?,.m'»gtigm&ml resulted in petitions filed. This ocouss st

& time whon vappl ATHE T :
?.@m whan vearly avamg&s Wera on a steady sise. Av sualysis of varianca for

tims kmw’f‘,es degigns (Gentile, et.al., 1972) was pexiormed viilizing the two .

suceesalve yeers of Septexhor to Mavel wonthly means ag data paiu:sa The zesults

were sigalflcant (Ff = 8.41, &5 = 1/10, p < .G1),

decond Yonr ¢ f Pesegrch

w1 .
Vhen we hagm our second acadenic year of operation, we wers only awage r:«ﬁ

ure €o achieve intarpal attitudinal

ith the hom that

we 2 v &5
mu]d replicate cux efficsey oo the ssc-called "hand" recldivism data, we

ﬁs, ans mx.«.jox* chmg@ 4nd ene major addition im an effort to more cleayiy 'uw&ex:m
These issues are presented

in detail in Davidaon®s diszserkaticn {18753, Flrst, we gepavated the training

md ..uga,.hvi..».ozfv orientapions of h@bwi.aml contreeting and advocm:ya Wa wamt

from throse suml w:ammgimmerviacw g*’mps with & conglomerate ord «..ntati.m tu .

oo seis of two small groups with each ser e ldSiVé‘l‘f recelving either a

be r.‘ai@ral comivacting crientation or child advocacy cerientation. While aill

g,:vmms had Lhe‘ same pain of eo-supervissrs, the cellege students were axposed to

and content of
supervielon. Supsrvisory behavior was wonitored weekly, Obviously, this
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gepavetion w@s intended to fevet cut differemiisl effects of bbhavxoral contfaatingg
child advecacy, and "ereatment as usuall canditibnﬁa The pre/post interval for all
groupR waé’l& waeks. A seccnd mwfoxr focl wes to gain a detalled monitoxing &nd |
vnﬁerat&mﬁiag of the critlezl cowpoosnts of evemts in the lives of the wou %us ﬁha :
é@mpﬁm@nms of the intevventicn sponroschse, &aﬁ the salient featuras of the

ﬁx&iuimg aad supervislos scsslons. Given ﬁhe.pravisualy cachaxted nzture ﬁf this‘
pariisuiar enﬁgavmx it was also necessavy to assese the outerappings of these
PEOCOSEST in « Vﬁ;y ozplonstory fashion. The gosl of this component: of th@
reasavoen design waa to b@th provide behaviorally specific data abouat ihﬁi&

&gmmins ggg to allow sufficient breadilh in scope of the events assessed o PR
vide ewological walidity fox the ﬁCEhi&S.

Frocess iptevviows wors conducted at fouw, ten, aad sinteen weaks aft@?
' Eﬁf@tﬁ&l with the tavget vouth, their pacents, the volupteer student (experimentals
@nlv?, aud the student's supsrvisor (expeximentals only). IA rational amgiriﬁml
gtrategy wes employad ©o congtzuet 33 process scales veflective uf critical liﬁﬁ
reni® p&?Ceptiﬂnﬂ of change, chalﬂcteriﬁties of the mmtervent‘ons, and parxmr«

- msnea iu taaining zod supsovialon.
Several changss in the pre-post measures were made. TFirat, the Gough-
Fatarnon (3932) Scclalization sczle vas ussd as an lodicant of aohializ&t OB,
EacOﬁﬁ, tha racectly deweloped Nowicki-Strichkiand {1973) Locus »f Cantrol § Seale
wAB uaa& 23 & m@&sixa af Rattmw’a notiong of dnlterpal~exiemnal locus of contxol,
Tﬁi;d, the card sownt: procsduras doweloped by Gold (197u) wvere uzed s 4 MESSURS
of salf~raperﬁed delinguency, Fourth, the soclal labelipg seale deSGribad
eerlier vas maintained. All questiomnaive bused measures were adwinistered to
the target youth, oune of hisfher parents, aﬁd a paef nominated as a close frlend

in the gecond irnterview following the refewral.

Thirty-siz youths were referred to the project (33 nmales and 3 females).

\
\

5.

of recidivism vaciables.
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. The mean age was W.b. Twentyeons of the youbh wove white and 15 were black.

In terme of the social charsereriztizs of the vouth’s families, all yauth o

- Erom lower to lowez-middie class feedlies. Op the averags, the group had 2,22

- police contacts i@ the year prler to program referral, The type of offenses

ﬁﬁx m&ich they hed been armestéd lirerally ranged from curfew vialatana Lo

sttenpted murder. Fﬂllawing tha conpletion of yrnmaegessmﬂnt thc youth wane

vandowly assignad (ac@srduag to similzr procedures ouklined for tha 1973-74
proiact) o one of thrss conditions: behsvioral contracting, child adveumey ov

"erestment as usual® somtmol.

Ioaumity

Eﬁ brief, the results of the pre-post expevizantal component of the desiga

provide a pattern very siwilar to the dats from the 1573~74 project. Namai&,

“the verbal vepert. data regavdless of instrument or smuzea failed to yvield any

eigoificent findiogs for comdition, time, or the interaction term.

Folice and court vecords.

As you will note in Figures 3 apd 4, tha resulis
ef the 1%73-74 project are atrougly veplicated ar each time iniewval (i.2.,
ﬁh;nugh & first yesr follow-up peint, to dabe) end on all vecidivism and severity

Purthesmone, there do mot appear to ba any algnifleant

A £, -' .
‘ GLfferences between the two experimental conditicps - behavicral contracting

end advocacy. . Agein, conizolling fov priow level of "difficuliy” of the youlhs °

by employing the geverity of police comtacts during the year priov to referral

28 2 covariate leaves the rasults essentially unaffeatad.

s watha
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Again, striogsotly defining failurs s o2 or wowe further contasts with

the Q&lica fﬁyl}.mﬂng refervsl as o £ailuve, wa find the wesults quite poweniul

dm":&.“g the intesvention intenw. Thers dops sppeaxy £o be some dai:eﬁ.omﬁ;im

w:: the £irzst year follow-up point, hut the experimental counditions tsken togethswy

2
still exhibit eignificently less reeidivism thsm the controls (K o, = 6430,

2 £ .05}, Hovaver, sdvocaey subjects compered wikth contvole mmi:festeé only e

&2, =323, <00,

[ ]

School reccrds. Turmdng to school mcwdsa witile analysis of grade paé.mt

'&vcamg@ failed to yield zuyy sipgnificent resciis, snalysie of ati:md@m@ rales

indicated a maintenumes of school pitendspcs among both experimsntal groups

. _ ) _ o ‘_ .
across tlme and g bighly sipnificant decremunt &t 8 two month follow-up poial

i the .coutrol FROUP .

€ D P W 3 o W o MU AS LS B3 R 53 LN ot 6T s 2L 1R €30 B D e Wt 6 e

Ingert Flgurs 3 about hare

B T A 1 0 1 Y M U T D S S T AR 0 D8 Y D (X Y 0 G W Y Y

Zrocess avalysss. The Lasle design used o anslyze the process dimemsicn

- dzta was & thyee by two by thrse anglysia of varlemcs with vepeated meagures.

- The three factors irncluded were conditiom, success versus fallure, aud the three

A puccess-fallure criteria was detesxmined for all vouth
by categorizing any youth who kad one or morve furthewr police contacts snd/oxn

attended school less thaa o averags of two duys per waek ss a failure. Youth

who remaimed out of tzoubla znd gtaved imvolved in school to some extent wara

catagorized succegsful. |

Table 3 presents a suwRary of the findings of the process and outcome data,
These zesults lead to the begimning formulations of multipie contingency modal of
progran opsration and iwmpsct. Fixst, fO"f all conditionas it was epparent that the
-a%.imesewfaiium eriteria was olegely ra}.atead to what has been desecvibed as gﬁ@i&liy

aceeptable or sasctioned zole lnvelvement. The youth who end vwp in further trzouble

e T T

B

: @f Lo mlvemmt. ar hm,

with tha police end completely mminvolved in schoel are characterized by low lavels

with the schoel eystem, snd with the exployment merket, -

Second, two of the intervenmtiom scalss were specifilcally coatructed as chechlists

"af the msieei intecvention conditions to assess the compliance of the volunteers

£m &m?yiug ount the prescribed intemti@n. Beth experimental groups were &sé@:&sed

on i:?m advoeasy «md coptrs ct;:m scales. The results stropgly indicste that the two

_ mte:—.s:vc,m&.umv were diztinet. In other wovds, those in the coutracting condition

@mm:ieaﬁ oul thelr ixterventions sccovding to the contraesting mc’ia?, &nd not the
advocacy strategy and vice verss.

BRI 1 5% G2 185 e 25D R B 0009 1R e O O e R 8 O 8 S5 60 aa ar

Ingart Teble 3 aboub bewe

T KD U W D W2 e e S Kok 0 6 e Y T B R 4 e I3 8 W B

Most stviling, however, was the differeatial patiern of interventions diaplagraa
E:ay dlff srant success snd falluwe groups in both condltlons welated to the events inm

the yauth" ife. Yourh who were move fnvolved in soeiélly approved solas received .

intervestions focusing on multiple life domains. Tn addition for successfal youth

th.e intexvention more closely fellmmd the preseribed model, The interventions of

tfmaa LEGUDS w«ra eha::a«@tenzsd by higher levels of various intervention dlmemeions
following foom their Intervention models. Tha comtvacting succses. grotp was obsaryved
to focus on the family and on the youth®s beluvior in school. On the othé.r hand,
the succegsiul advocacy gmup focused op enployment, the youth's friends, &nd. ‘ .
chemgea in the aschool pew se.

The contracting gnoup which failed to meet wiith success; tended to focuws on
changing the youth within the fauwily across time. In the school ére.a, the inter~ |
vesntion of t‘he eontracting group st.a::f:.sd with an intense effort which quieckly

degista, Since thay s'mmm mcrek.aﬂs cver timn in emvleyn'eni. intexventions and

legal intevveutions, it iz most likely that they began reacting te the danacnds of




- well oo Intensifying efforts towscds obtaind ing & jub foxr the youth,

) ywth were zalated mobt omly to groun a

‘eventis. Given that the relationship of the youth to lmportant socisl

[
i

thz justice system diwectly. These ewents coincided with the tima the youth get

into fmther official i:z’:mzbla with the police. ¥a addition, they further respomded

’m the quick failure on zchocl area indiractly through sttempts at emgzlnz)mnt:. In

oe.?'zer words, they remeined velabiy

Thelr nitempts et school intesvention were mpmced by an wiproductive sanzch 'Esx

employment. Ta addition, they began zesponding fe the juvenile Juatice systex’s
veed for information, raports, ete., when ths youth hecomes reiavelved in tha

CJustics #ystesn.

The advocacy failure interventiona showed s sowgwbat different pattem in

vespomsa s simdlaw patterps of 1ife events. Nemely, the target youth in «..hizs gYGup

wexe relnvolved in troublz elmpet immediztely (by

zequently the interveniion wes charastarized by respomess to thesa legal problems.
This took the divect fovm of engaging in interventions i.u the justice aystem as

Essentcially,

tha advocaey f&hum group incinded o intexvention in the family domafn and only

wininsl school iptervention. ITn other words, the advocscy failure intenventlons

i'n_cuaea»;i from the begisming. both by actwal 1life events and tha preseriptions of

tha advocacy modal,, on z:espméing to the justice system,

it is eppavent then thew the sutcomss chserved in i"he experimental 2ad comiwvoli

sagigmment but to an apparent set of critieal

systems showed

some deteviovation following referrsl to the nxoject:, successful outeonmes are up-

likely to wesuit. Thase patterns of interac-ticn were observed mich more frequently

in the case of comtyols. When the interventions of the experimentai youthk mut with

inltial success both im terms of their iwpact on the youth and the dagres o which

they can get tmnga goiug in miltiple sreas of the youf'h“s life, the progrem

pmdes a st&bihnnw influence.

2ly fociused on the youth in t?n. famlly t:hmg}xmu,«

7 Weve I process sssensmaat) and con-

foavs

‘and second set of participants, respectively.
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Copslusions snd ¥.tura Direstions

Cur slternative to the traditionzl jovenlle justice system has dea,omt.rawé
£8icacy 1p vreducing the rates and ovaa:ity of official deiimquemy in two

suscassive years with two indopendent groups o:‘E youngsters. PRresently, rham

" . chavges have andm'ed through a two snd a one year follow-up point for the‘,fimﬁ: ,

In the most vecent phases of

‘this imtorvention we have beem concerned with dissemlnation of the projsct to

| lgeal aganciss, aud have imvolved local professionals who we have trained m the

supereision of the eollegs students. As this program conibinues,. cooperaticn
bow &x&vélapé:é between police snd the new program professionals such that the
1@;:5,1 ccrammaity now has & wighle alternative to couwrt actioms on youbhital
m,,fcmiers. |
Providing Q.li:emativesz which avolid the entanglement of youth in the legal
Syaﬁem, it will be recalled, was a maior motivation for this work from i&s onsat.
A:timugh we can mo longer justify vendomly assigniag scme adolescunts *:.o‘a_.
"txreatnmnt as wsual" contxol group, we have azranged with the local agency xow
respmsibls for progran administws.tion for a cant:f.nmlﬁnni.mriug of the rmesults
of the intervention fox y@ur.h- who participate. This should provide on«gong h
feedback shout success and failuxe, and enable continual readjustwent of pro-

cedures, rather than program stagnation.

 Before the progrem can be disseminated to othiey locations, it 1s necessaxry

for other interveantionlsts to compare e:spex:imgntal gad conbwol groups in thelr

?‘wm locale; in order o test its efficacy in communities different; than m.z;r

. own (Be8o, those of varying size, differcntisl police procedures, aand c@mmitj

PASoALees) o

There remain o vumber of unanswered questions. Prime among them i.g "Why

L e e e s e
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Y

doee it ‘work;s‘" Wna.&:‘%m the necesssny fngredients for an éffecf:ive ixzte;m&m

| 01": ﬁihis.na.ture? .E"mc" example, avre college students (or college age _pepple} '
‘necesss: s OT czn similer prograns operate by us.:mg clday community yc»luntee.m?
How crucial awz tha various comtingencies contracted for in such a} pé@grm?

How s&lient 1s the foteusity .m.d fompat of training and supe'rvisi@a?‘ What _acm;:@ .
fm the lives of ths \}@uﬁh and their soclszl support netvorks one or fwo years
following mfaﬁal ‘that malatalnz thelr contimmed non-involvement with the
Juwenlle justice eystom? While we have & vexiety of hunches shour these asnd
'@thw guegiions, we ‘am ecabinuing our attenpie to explore and warevel the

E a@.:zswers to theae questions as systematically as possible. We hopn many others
will join io the quest to dewvelop, feplement and systematically evaluate ssf.mi'f!..&r,
fomoverive soclal programs desigmed to vaduce the negetive impact of the crimiwal
Justice system ou young people. Inm this regard, we might add, not incidemtal?.y,

- that while ‘Prdgram such &z the ome described herce mgy be of value for some
youth, at least part of the answer ¢o problems of »delinqmncy will need o
congider proposals for the elinﬂ.na‘::iog of 'wﬁquely juvenile status cfﬁ@ae&

frota the vesim of cxime (g.®%. Schur, 1%73). It is omly through multfl.-alevel

.dnterventiecns which coxblns such imstitutionsl changes with the kind of treat-

) ~ %y L FL ey 4;
ment alterpatives suggested here that we cap hope te have a significant imp ac!

on tha problem of delinguency.

Davidson, W,

s
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Relationships of tha Multinia Gontingancy Model
- (becond Yenr of Rasznreh)
; L »
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3. Initial trouble initlating 3, Initial trouble initlating 4 '
contracting modai, contracting modal, . ‘
4, Rerponding to Juvenile &, Responding o Jjuvaniia
Juetice system, Justice systen, ‘
Sa Attempting tg get youth 2. Atvempting to gat youth ‘ |
- 2mployed, employed, ‘ A o ‘ _ o . . i
6, Fanlly Intevvention - { 6o No femily snd windmal : ’ , T , |
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