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The subyrant was originally awarded for a two-year
period, %o expire onm June 30, 1972. Upon various applicatiocns
by the Wéterfront Commission, the grant was extegded to June 30(
1973, at which time it terminated.

This £inal reéort will follow the format of the

progress reports heretofore submitted, i.e., (1) Personnel;

(2) Equipment; (3) Activities; and (4) Evaluation and Appraisal.

l. Personnel:

Undexr the suhgrant, the Waterfront Commission.engaged
with subgrant fundé(fggr additional Special Agents and one addi-
tional Assis#ant Coun§3£;> The direct contribution of personnel
to the project by the Waterfront Commission consisted of two of
its Special Agents on a full-time basis and one of its counsel
{(in the latter part of the project, the Assistant Director of
the Commission's Legal Division) on a part-time (50% minimum)
baéis. During the course of the project, numerocus other regular
employees‘of‘the Waterfront Commission were contributed to the
project, including wvarious additional Special Agents and
Supervisiné Special Agents, the Director and Assistant Director
of the Commission's Division of Law Enforcement, the Director
of the Commission's Legal Division, and Commission accountants,
hearing reporters, stenographers, tyﬁists, file clerks and other
élerical personnel, Financial reports were prepared by the.

Comptroller of the Commission and progress reports by the

o R



i‘, '( "'“F ‘ . ;‘{.
‘Assistant to Executive Director. ' The personnel in the project
were under the general supervision and direction of the Executive
Director of the Commission.

There were no changes in personnel assigned directly

to the project from the date of the last progress report through

the terminafion of the project on June 30, 1973.

,2;"Eqpi§ﬁeht
The followiﬁg équipmént was'putdhaséd during‘ﬁhe'course
of~the project with'subgrant moniés:v |
. (1) ‘twg Kelksets,‘eéChvset’conéisting of a small radio
; e
transmigter,’a radio réceiVerkand a tape recorder;
(2) a miniature body tape reco?deﬁ;‘
{3) <an 8 mm.'Canon Auto Zoom camera énd case;
14)  a tape recordér'withsynchronizing meéhanism;
(55 én 8 mm. movie film‘projéctof;f:“
(6) 3 Motrac mobiie radios‘with neceSsary‘equiément;
(7)‘k3‘Handi~Talkie FM radios;
k(8) 3 Americén Motors-Moaél Matador automdbileé with
,fullipoliég packages; including twoéway radios;
’ (9)  a field godel "Questar" teléscopiC'iﬂstrﬁmentf
wi££ accésédrgés for daylight surveillances;
(lOY‘ ali6 mm. motioh piéture cémera and a 35 mm. étill
wgaméra for=use in connectién with the‘"Quéstarﬁ telescopic

'instrumentr and




(11) a "“Zoomar" Night Vision Scope, with necessary
,acéessories, forvsurveillanées during nighttime and under other
pdor‘iiéhting cqnditions:

As its contribution to the pfoject, the Commission
contributed an existing 16 mm. camera and projector; one Handie-
Talkie radio;‘ a body fransmitter with .receiver and recorder; a
motor vehicle équipped with a two—wéy radiofand’other police
.eqﬁipmeht; and, generally, the use‘of various office machinery
and equipment, such as typewriters, steno-~type machines, repro-
duction equipment, as well as photographic development and
‘enlargement facilities,

It is to be’noted thﬁt during the project several
requesié by the Weterfront Commission for vuriances from the original
project budget for the purchase of equipment were granted by the Law

Enforcement Assistance Administration.

3. Activities:

The Waterfront Commission's activities under the project

were separated into two co-related phases: (Lé) fhe investigation
. = :

and obtaining of evidence of violations of penal and other regula-
tory laws'pértaining to the New Jersey - New York Harbor (the
nation's largest port), with emphasis on such organized criminal
‘activitieé‘as'major cargo thefts, ganbling and loanshark operations,
and'jgl the continued development and expansion of the Waterfront
Commission’s intelligénce system relating to organized criminal

activity within the Port.
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‘;;~gations:were conducted by members5ofythé Waterfront COmmissibn$ 4

. Weapon. -

¢,

§f  Durin§fthe term of the;proje¢t53a total cE 369 invepﬁi~

3

e

' prbjéét team. Of thesé‘369 inveétigations,‘l67 weremconCerned*v

with thefts from the'piers,gll7 with gambling &iclatiqns; 7 with

| loanshark operations,,44'with'organized:grime generally, and the

balance of 34 with miscellaneous violations of law.

The aboéve investigations resulted 'in 126 arrests by

. Commission agents, including 42‘for‘tﬁefts,VBlwfor*gambling,

© 1 for loansha;king, 1 for narcotics, and 1 for possession of a

The va:ious,prOgréss-reports heffgofore submitted by

the,Waterf:ont~CommisSion were illustrative of the types and scope

of the investigations being conducted under the"projeCthand gave

‘various detailed examples.

7
I
{

In its last progreés‘rep¢r£, for the period covering

‘Qgﬁﬁber lp‘l972 to’MérCh 31;'1973; the Commission narrated its
 progress COncérning a major théft inve%tigationkit was conaucting
'fjdintiyyﬁith United‘étateS‘Customs and the Federal Task Force of
'thé‘Eastern (Federal) Distfict of New York. 1In brief summary,

"CommiSSion'épeCial agents ascertained that arrangements had been

made between é'rafrigerated trucking company (which picked up

frozen shrimp and lobster tails at various piers in the New York -
Neleérsey Port for consignees'of the seafood) and certain pier

4persOnnel to alter the documents validating the volume of such

-5 -



cargo picked up hy the trﬁcking firm and thus show that less
merchandise was delivered at the piers to the trucking company
than was actﬁally received by it. Using this system, the trucking
comﬁany was able to steal hundreds of thousands of dollars of
frgéen'seafood, which it would store at its own refrigerated ware-
house, repackage in some instances, and sell to numerous buyers
along the east coast from New York to Florida.

After a nine-month investigation,'on June 22, 1973,
Ségcial Agents of the Waterfront Commission and personnel of the
U. ‘S. Customs Service arrested twenty-three men as members of this
theft ring.‘ A federal grand jury in the Eastern District of New
York indicted these men for conspiring to steal foreign shipments
of frozen seafood from Brooklyn and Staten Island piers and trans-
porting the goods across state lines to New Jersey and other east
coast areas. Included among those arrested was Pasquale (Paddy Mack)
Machiarole, the former president of the trucking firm, who was
identified in 1970 as an associate in the Joseph Colombo crime
‘family and who is believed to have become a captain in the
Frank (Funzi) Tieri crime family (the organization formerly con-
trolled by the late Vito Genovese). Tieri himself was a former
officer of the same trucking company.

This investigation, to which the Waterfront Commission
contributed some of its senior special agents, received considerable
press coverage and illustrates how the drive against organized crime
an be accomplished through a joint and concerted effort by state

- 6 -
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and federalflawkeﬁfoxcement~agent§.k~The Waterfronﬁ Cohﬁission
is pleased that the términation of its subgrant culminated in the
successful cbﬁclusion of this investigation. |

glso discussad ih the last progréss report wés‘the
initi@ﬁion by the Waterfront Commission of an investigation of a
new lodation fdr mqetings of orqanized crime figures approximately
a mile and aihélf from the 100“Madison Street loéation on the

lower east side of Manhattan expoéed previously by the Cbmmissiona

This new meeting place has revealed that a number of union leaders

.of independent unions operating in New York City have been meeting

- with at least ane recognized member of organized crime, in what

( ' s H
is suSpected(%o be a large loanshark operation. Althcugh the
L.E.A.A. prajiﬁt has terminated, this investigation is contimaing

by the Waterfront Commission in cooperation with the intelligence

“unit of the New York City Pclice ﬁepartment.

4. Evaluation and Appraisal:
; :

Thé Waterfront Commissic

i
|
i

m is genuinely satisfied that
| Lo L
its work under the project has effectively contributed to the

nation's drive against organized crime. (As stated in its past

progress report, the monetary assistance of the subgrant has enabled

the Commission, a law enforcement agency with limited resources, to

undertake and pursue a number of investigations of organized crime

elements in gréater detail than it ordinarily could.>
In accordance with one aspect of the subgrant, the

& N
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Commission was able to enlarge its intelligence files relating te
orgahized crime enterprises in the Port. It need hardly be
stresseé that‘the whereabouts and activities, as well as current
photographs, of members of organized crime is basic to any law
enforcement campaign against organized crime. Hundreds of still
photographs and thousands of feet of motion picture £ilm of known

and suspected members of organized crime, and of various persons

. meeting with them and motor vehicles used by them, were taken by

Waterfront Commission agents during the project. Numerous

memoranda concerning the actions of such persons were written and

~analyzed by the personnel assigned to the project. All of the

iven moma

information in these files is made available to other recognized
law enfércement agencies having a legitimate interest in the
material and under reciprocal exchange of information arrangements.
Th;s is particularly important in the New York - New Jersey metro-
politan area where there are numerous law enforcement bodies
concerned with the activities of organized crime and several with
‘juri§diction over crimes occurring in the Port's district. <ff_a
pointed out previously in this final report and in the previous
progress reports, the Waterfront Commission cooperated with both
local and Federal law enforcement agencies in a nunber of

investigations conducted during the course of the project and

.exchanged large amounts of informatiii;>

Finally, the Commission is particularly pleased with the

- 8 -




reéults of several of its importan£;inﬁéstigations qonducted

under the prbjéct; As reported above,/CommissionkSpecial Agents,
together with U. S. Customs and with the cooperation of ‘the Eastern
District Task Force, werekab;e‘to uncover and break up a large
theft ring sPeCiaiizing in stealing,large‘amounts of imported
‘frozen foods ffdv certain piers.. Aé narraﬁed in the progress
report covering'April 1 through September 36, 1972, menbers of
‘tﬁe'prOject‘team recbvered $100,000 worth of stoi;n cigarette
1ighters. In its report issued for the period of April 1 through
September 30, 1971, the Commission detailed its successful
investigétion of an organized ring of car thieves shipping stolen
vehicles through the Port of New York - New Jersey to destinations
in Céntral and South America, in which nine men were arrestad and
26 stolen ;utomobiles recovered. Early in the project, the ‘\
Commission reported on March 31, 1971 its arrest of a major loan-

shark on a New Jersey piex whose records indicated collections of
N . N o\ ’ . ‘

~J

almost $4,000 a day onAu§u¥ibus loans. And( of course, in several
of‘its reports, the Commissidn,détailed a major investigation of
meetings of organized crime members at 100 Madison Street in
Manhattan, New York,‘which‘regulted, in part, in an administrative
‘hearing by the Waterfront Cq&mission to determine whether a

~ depanyfperfdrming clegninglservices in the Port with alleged

ties to convicted criminaig should or should not be granted a

license to operate in the harbor.
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