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AN INVITATION TO CHALLENGE

Everything in these pages, representative of Grant No. 177 from
. the Office of Law Enforcement Assistance, Washingtonm, D. C., is an
Kinvitg;ipn‘to the individual police adminigﬁrator, working singly and
collectively with feliow administrators, to\;ssume responsiBility and{
engage in innovation in police training in Michigan and throughout thél
nation. The invitation derives from a Helief in what law enforcement

training can and should be doing. Law enforcement training is now at

the center of a new horizon and must be guided by men equipped with
knowledge, information, sensitivity, and an active sense of social,

. ocaupational, and professional responsibility. Their individual

characteristics must be of such a nature as to guarantee them respect
and rewards because of the job they must do and the skill with which
they must do it. They must be given the freedom, the‘material necese-
sities, and the training conditions required to render their services
\ ; : effectively,

These ideas expressed in this project are a beginning, not an
end; they represent a mandate to the Office of Law Enforcement Assistance
and others for further study and a continuing search for better ideas
and increased wisdom,

What is said here is in no sense the fixed and final truth., The
Michigan iaw Enforcement Officers Training Council will continue to
raise questions, to revise positions,‘and to seek assistance from all

‘ who would offer it.

Bern J. Kuhn
Project Coordinator and Consultant
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Acting Director
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U. S. Department of Justice

101 Indiana, N.W.

Washington, D. C.

Dear Mr.vaans:

I respectfully submit the attached documentation as the final

report of our efforts to the U. S. Department of Justice, Cffice

of Law Enforcement Assistance, in accordance with Grant No. 177
entitled "Program Development--Michigan Law Enforcement Officers
Training Council." The results of this research study are developed
in seven separate parts. Parts I, ILI, IV, V, VI, and VIL each deal
with a certain aspect of the state's law enforcement officer
selection and training program. Part II is a composite report of
the findings, conclusions and recommendations.

I am particularly pleased to report that the substance of this
production far exceeded the expectations we had at the outset of

the study. Our preliminary ambitions were to concentrate on pro-
viding for the immediate program needs of the Council which became
identifiable soon after it became operative. Fortunately, we were
also able to develop recommendations which have long-range implications
and provide a framework for sophisticating our program to meet the
needs of the future. ‘ :

We are extremely proud of the individuals who worked so diligently
on this project. I am personally indebted to the Michigan State
Police who cooperated by providing many support-type services during
the duration of the study and to Dr. Bern J. Kuhn, Project Coordinator, .
who shouldered the responsibility for supervising the efforts of all
the personnel as well as writing three parts of the study.




Mr. Cortney A. Evans a2 April 22, 1968

3 -
I look forward to the implementation of the program suggestions ‘
developed as the result of this grant. We are ankious to share those |
portions of the project that are not localized to Michigan with
other states that are developing a similar state level law
enforcement officer selection and training program,

Sincerely,

LAW ENFORCEMENT OFFICERS
TRAINING COUNCIL

f e

Noel C. Bufe
Executive Secretary

‘ NCB:ejv
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Act No. 203

PA "of 1965
Approved by Governor

July 16, 1965

STATE OF MICHIGAN
73rd LEGISLATURE

REGULAR SESSION OF 1965

An Act to provide for the creation of a law enforcement
officers training council; to provide for additional costs
in criminal cases and the establishment of law enforcement
officers training fund and allocations therefrom to local
program.

R EEEEEEEEE

The People of the State of Michigan enact:

Sec. 1, This act shall be known and may be cited as the
"Michigan law enforcement officers training council act of
1965."

Sec. 2, As used in this act:
(a) "Council" means the law enforcement council,

{(b) "Executive secretary' means the executive secre-
tary of the couneil,

(e) "Police officer" or "law enforcement officer"
means a member of a police force or other organization of a
city, county, township or village regularly employed as such
and who is responsible for the prevention and detection of
crime and the enforcement of the general criminal laws of
thig state, but shall not include any person servimg as such

solely by virtue of his occupying any other office or position,

nor shall such term include a sheriff, undersheriff, com-
missioner of police, or any person having an equivalent

i e
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title who is appointed or employed by a city, county, town=-
ship or village to exercise equivalent supervisory authority.

%ok dok ok kR Rk kR R R R

Sec. 9. The council shall prepare and publish advisory
training standards with due consideration tc varying factors
and special requirements of local police agencies relative to:

(a) Minimum standards of physical, educational,
mental and moral fitness which shall govern the recruitment,
selection and appointment of police officers.

(b) The approval of police training schools admin-
istered by a city, county, township, village or corporation.

(e) Minimum courses of study, attendance requirements,
equipment and facilities required at approved city, county,
township, village or corporation police training schools.

(d) Minimum qualifications for instructors at approved
nolice training schools.

(e) Minimum basic training requirements which police
officers appointed to probationary terms shall complete
before being eligible for continued or permanent employment,
and the time within which such basic training must be com-
pleted following such appointment to a probationary term.

(£) Minimum basic training requirements which police
officers not appointed for probationary terms but appointed \§
on other than a permanent basis shall complete in order to i
be eligible for continued employment or permanent appointment,
and the time within which such basic training must be com-
pleted following such appointment on a nonpermanent basis.

(g) Categories or classifications of advanced in-
service training programs and minimum courses of study and
attendance requirements for such categories or classifications.

(h) The establishment of subordinate regional training
centers in strategic geographic locations in order to serve
the greatest number of police agencies that are unable to
support their own training programs.

ok ok kb ok d xRk kR kR
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Sec, 11, The council may:

- (a) Visit and inspect any police training school,
or examine the curriculum or training procedures, for which
application for approval has been made,

(b) Issue certificates to police training schools
qualifying under the regulations of the council.

(e) Authorize the issuance of certificates of gradu-
ation or diplomas by approved police training schools to
police officers who have satisfactorily completed minimum
courses of study,

(d) Cooperate with state, federal and local police
agencies in establishing and conducting . -~cal or area schools,
or regional training centers for instruction and training

" of police officers of this state, its cities, counties,
townships and villages.

(e) Make recommendations to the legislature on matters
pertaining to qualification and training of police officers.

ok ok k h o d ok kR kR Rk

Sec. 16. This act shall take effect on January 1, 1966.

This act is ordered to take immediate effect.

1Ex¢erpts applicable to the operation and responsibilities
of the MLEOTC with regard to the development of training advisory standards,
taken from Act No. 203, Public Act of 1965, State of Michigan, 73rd '
Legislature, Regular Sessicn of 1965.
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CHAPTER I

INTRODUCTION [

e

The adequacy of law enforcement #raining is determined primarily
'by the ﬁrainee, but this quality can be enhanced by efficient teﬁching,
appropriate industrial materials, adequate training school facilities,
and significant standards or guidelines which promote the desirable
degree of quality. |

It is highly important for police training planners to assess the
status of such training and to develop programs which will insure, among".
other training and educational foresights,‘fhat there will be adéquate
training for all police officers commensurate with time in service,
rank, and level of responsibility.

The fact that the impetus of this study came from an immediate
concern for an assessment of law enforcement training in Michigan and
the urgent need for advisory training standards based on this assess-
ment should not over-shadow its importance in providing data which is
needed for everyday law enforcement training planning. Thus, the
study is significant for the data which it has brought together for
the first time, the advisory training standards recommended, and for
the potential uses of th%s informagion by law enforcement training
officials throughout Michigan.

The catalyst for the determination and evaluation of the

state-of-the=art of police training in Michigan came from Act No. 203,




P. A, of 1965. Tﬁis Act recognizes that police officers, training
facilities, instrﬁctional»staff, training programs, law enforcement
training administration and legislative support are vital state
resources esgential to providiﬁg competent, continuous law enforcement
operation,

I. ADMINISTRATIVE EVOLUTION AND RECOMMENDATIONS FOR
FUTURE PROJECTS OF THIS NATURE

Administrative qulution

Act No. 203, P; A, 1965, cited as the Michigan Law Enforcement Officers
Training Council Act of 1965, was approved on July 16, 1965, This Act, by
its design, stipulated that an assessment of law enforcement training in
Mi¢higan be made to determine the state-of-the-art of police training for
the purpose of bringing together important data which would be used in the
development of advisory training standards for the MLEOTC.

In ordé: to determine the extent of data available in regard to police
training throughout the state, a survey questionnaire, developed by Mr,

Noel Bufe, Execuﬁive Secretary of the Michigan Law Enforcement Officers
Training Council, was disseminated to 444 county, township, city and
village police agencies, A copy of this questionnaire is(located in
Appendix A, State-of-the-Art Report.

The first mailing of this questionnaire began on March 21, 1967,
Subsequent follow-up mailings were required to various police agencies.

This procedure was necessary to insure a high percentage return. Council

members, representative of various law enforcement agencies and organizat’ ons




E
throughout the state assgisted Mr.'Bufe b§ contactingfthose depar tments
within their bartidﬁlaf jurisdiction, ufging them to complete the questionn
naire. By May 1, 1967, 364 of thé‘444 originally mailedvqﬁeétionnairés had
been returned. kThis numbef, 364, representing an 82 per ceﬁt return ofvthef
original 444 questionnaifes mailed, wasyﬁéed in the analysié of the &ata
in determining the stateédfnthemart’of police training in Michigan.

The Council, prior to Méy I, 1967, had soiicited federal financial
support ffom ﬁhe Office of’Law Enforceﬁent Assistance. The puquse of

‘this support being to asgsist the Council in‘expeﬁiting the development of
) :

“/advisory training standards.

With the receipt of é $34,637 grantv}rom the Office of Laﬁ'Enfofce=
ment Aséistaﬁce and an equal matching staté contribﬁtion, the Council, on
| May 1, 1967, hifed several consultants on‘a part-time basis tb aggist in
developing the desired advisory training standards. These consultants
were selectedbby Mr. Bufe, Executive>8¢cretary, on the basis of their
individual edﬁcation, expefience and overall backgfounds for the particular
areas of studies they were assigned and were ap%roved by the Council and
the Office of Law Enforcément‘Assistancé.

The consuitants weré Dr. Bern J. Kuhn (also project coordinator),
Director of Public Safety Peréonnel, Inc;, East Lansing, Michigan; Mr,-
Bruce T. Olson, Public Administﬁat;on Specialist, Institute for Coﬁmuﬁityr
bevelopment, Kellogg Center, East Lansing, Michigan; Mr.‘Richard_Gefmond,
Sheriff of Lenawee County, Michigan; and Mr. Jamés Rutherford, Chief of

Police, Flint, Michigan.




At the outset of the study various forms were developed by the
project coordinator which weie used for record keeping purposes by the

consultants, as well as a guide for the project coordinator in determining

‘the rate of each consultant's progress. For example, a Bi-Monthly Activity

Report was used to record the number of work days for a given period of

time as well as the accumulative number of days worked from the beginning

of the project; a Monthly Expenditure Report, used to record such
information as the number of days spent during a given period; pay due
for’fhat same period, ﬁotal;number of dayé worked since beginning of
project, total paﬁ received from the Beginniﬁg of project, and other
information relative to‘transportation,and subsistence coét necegsitated
by travel requiréd in coﬁpleting their project; a Monthly and Accumulation
Expenditure’Report was used by the project coordinator to récord all
project expenditures by month, écdumulative'ftom the beginﬁing’to the
completion of the project; and a Quarterly Projection Report completed
by each consultant, indicating both the accomplishments for the past
quarterly pefiod as well as those projected for thekfollowing quarterly
peribd. | ’ |

Throughout the duration of the project, many planning conferences
and discussiéns involving the project difector, project coordinator, and
the consultants, both collectively and individually were held.

Each consultant conducted research and invéstigation in a specified
area, Their fesponsibility focused heavily on developing guidelines for

action in the form of a ”bluepfint”.which the MLEOTC could follow in




S
‘t~developing future Council approved training schools “This “blueprint“ was
structured in the form of recwmmended standards which could be implemented
in future Gouncil approvedclaw enforcement training schools. In addition
 the consultants were.instructed to.develop recommehdeticns that had 1ong=
.‘renge’implications;'

It is belleved by the writer that the completed project reports, ink
N most cases, far exceed all original expectations in both quality and

quantity,

Recommendations for Future Projects of this Nature

The following recommendations are mentioned by the writer for thek
purpose of assisting other‘states and/or agencies that may be plannihg to
conduct projects of thiS'natere. It is not intended for these recommendations
to infertcriticism‘cn~the part of any stipulated ﬁrocedure required to be
followed or any indiVideal who may have worked in some way on this project.
For ease of teading and ciarification the following enumerated l1ist 15,
mentioned: | ;

1. iT 18 RECOMMENDED‘THAT SERIOUS CONSIDERATION BE GIVEN TO

,EMPLOYING FULL-TIME CONSULTANTS, OR THOSE INDIVIDUALS WHO
CAN, WHILE WORKING ON THE PROJEGT, CONSIDER IT A FULLGTIME
OBLIGATION. kProject,reports of the naturebcompleted for

this etudy cannot adequately be done by part-time personnel,
especielly the eolice practitioner at the meﬁagement level
whc aiready is, in moSt cages, far too buey to undertake
other obligations demanded by this type o; research effort.
In most cases the‘extent of emnergy expended will be minimized

in view of other full-time obligations.
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WE RECOMMEND THAT PRIVATE, FULL-TIME CONSULTING OR RESEARCH

FIRMS OR AGENCIES CAPABLE OF CONDUCTING PROJECTS OF THIS NATURE

'BE GIVEN FIRST CONSIDERATION BEFORE EMPLOYING PART-TIME CON-

SULTANTS., The ﬁriter believes that a subméontréct with éuch
a research‘firm or agency ér private consultiﬁg Firm would-
eliminate the‘majoritykof probleﬁfsituatibns océurring due
té the fragmentation of "spréading out'" of consultants both
in,the number oprart=%imgfpeople that are employed and the

distance in miles between the consultants and the coordinating

office,

WE RECOMMEND THAT SECRETARIAL ASSISTANCE BE OBTAINED ON A
FULL-TIME BASIS, OR THAT ONLY THOSE INDIVIDUALS WHO HAVE

NO OTHER EMEFOYMENT COMMITMENTS DURING THE‘DURAIION OF THE
PROJECT BE CéﬁSIDERED FOR CLERICAL RESPONSIBILITIES. It is
extremély difficult for a secretary within the agéncy conducting
the study to‘budget a given per cent of her time to agency
business while at the same time meet the clerical demands of
part-time erkfullmtime‘censuitants conducting‘the study;

IT IS RECOMMENDED THAT PAYMENTVFOR SERVICES OF EITHER PART-TIME
OR FULL»TIME CONSULTANTS BE DISTRIBUTED IN SUCH A MANNER WHERE
AT LEAST 33 1/3 PER GENT OF THE CONSULTANTS FEES ARE RETAINED
BY THE AGENCY UNTIL THE FINAL COPY OF THE STUDY HAS BEEN
COMPLETED AND APPROVED. . When payment is made monthly for a

given number of days worked, it is not‘infrequent that the




consultant will, at the end of the time éilowed'fdrvthe
pfoject, have received all of his fees without'cbmpleting

his obligation. This problem, at'times, can be eliminated

by requiring and checking“progress repo:ts carefully to

determine the consultant's stage of completion; however,

‘this method also leaves much to offer. The writer suggests

that thrée payments, each constituting 33 1/3 per‘cent of ‘the
consultant's total feeé be made at‘sbé;ifiedwéimes‘and'only
after ﬁhe consultant meets certain obligationéﬂ

WE RECOMMEND THAT LETTERS OF INTENT OR CONTRACTS BE USED BY
THE AGENCY.WHEN’EMPLOYING PART-TIME OR FULL-TIME CONSULTANTS
TO COMPLETE A GIVEN PROJECT IN A SPECIFIED PERIOD OF TIME.
Any letter of intentbqr contréct must be signed by the con-
sultant prior to thekbeginning of the project, and fequire
the compléte enumeration by the agency of specific require=
ments of the particulér project for‘whi;h he is beingkcone
sidered. Any deviation by the conéultant or the agency from
this agreed commitment must'be supported»in writing with

proper file records retained,

-IL, OBJECTIVES OF THE STUDY

To fulfill the requirements of Act No. 203, P, A, 1965, a survey

of Michigan law enforcement agencies became necessary. Types of agencies

surveyed were: county, township, city, and village. The genefal objectives

‘ , of the study were:




1. To locate and identify coﬁnt&, township, muﬁicipal, and
village police agencies in Michigan. | |

2, To assess the functionalkstatus~of theéekagéncies in terms of
'édﬁinistration; basic recruit training; pre-service trhining;
inwserﬁice training;kroll céll training; higher‘éducation;
recruitment and selection; and tréining instrﬁctors. |

3. To generally obtain as‘much inf0rm@tioﬁ as possible about the
agencies so as to‘élloﬁqa better aﬁalysis and understanding of
law enforcement training resOurceé{and cdnditions in Michigan.

4, To develob and recommend minimum aévisory;trainiﬁg standards
,fcﬁwihewﬁhﬁﬂiﬁ in guiding the development of future law

- enforcement training programs in Michigan.
I1I. CONDUCTING THE STUDY

The survey questionnaire was distributed to 444 cdunty, township,
city and village policg agencies. Each policefadﬁinistrator in each
agency was dsked to complete the questionnaire aﬁd return it to the
Council office. At the inception of the research project{ 364 question=-
nalres or 82 per cent of those mailed had been received by éhe Council
office.

| The data reflect the results of two computer programs. The
first, July, 1967, of a general nature, presented data regarding
responses and totals to each question on ﬁhe questionnairé. The

second, February, 1968, delineated a more specific breakdown of data such
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as iﬁdividualkagéncy :otais, types of agency,‘classificatidn of'ageﬁCies
with regardyéo size of’jpfisdiction Servicéd,’and iﬁdividual’égéncy
’énd‘staté totals; | | i

This'computer serQiCe‘was made‘availablé by the Michigap State
Police, Data frbcessing Division; A éopy of the QUestionnaire used
 t0 cbllect th¢ data’ is located in Appendix A of the‘S£éﬁen6f=the=Art
’Repdrt; » |
o The;foundation or ground work»neceésary to initiate the survey
was éc¢omplished by the Exécﬁtive Difector of the MLEOTCQ Mr. Noel
) Bufe.~‘After the quesfionnaires,ﬁere mailed to the respeétivekagencies,
f0116w~up efforts were requiredktéiinSure a high percentage return.
Mr. Bufe was aided in this task by assiStance from‘a11 of the |
kGouncil mémbers, who by whatever means of communicatibn pngible,
g cdntacfed those agéncies failing‘to cémpiete thekquestionﬁaire.
Beginning in March, 1967, the MLEOTC stafted receiving the
questionnaires, andiby May 1, 1967, 364 of the 444 originally mailed
had been received from v%rious police égencies throughout the state,
Questionnaires received after M#y 1 weie not used in the analysis of
the data. o
Beginning May 1, 1967, several consultants, each assigned ab
specific project sub-goal area, comﬁensurate with theilr background
experience and education, were employed on. a part-time basis to
supplement the Council étaff in analyzihg‘the data in each of the proje@t

investigation areas, Continued investigation was pursued by each
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-~ consultant for the purpose of developing a "blueprint for action'

regarding future MLEOTC approved training schools, based on knowledge
acquired from extensive study and research of past and present training

conditions in Miéhigan.
IV. SCOPE OF THE STUDY

After'the deve10pment or initiation of the Michigan Law Enforce-
ment Officers Training Council,kthere came a need to gain knowledge of
the existing conditions with regard tb the extent of law enforcement
training in Michigan reflective of county, township, city and village
police agencies‘ As the result through federal support and state funds,

this advigory training standards study was undertaken to gain preater

knowledge of the state-of-the-art of law enforcement training in Michigan.

This investigation has also entailed a thorough review of
existing literature in the various project areas.

In addition to‘the review of literature and the use of the survey
questionnaire, information Ehroﬁgh interviews with key contributors
aﬁd.visits where possible to Various law enforcement agencies were also
accomplished, The state-of-the-art study presents the current state-of-

knowledge regarding police training in Michigan,
V. METHOD OF APPROACH

It became evident at the outset of this project that a vast
amount of information varying greatly in quality existed on the general

subject of law enforcement tréining in Michigan. The Council approached
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the task of collecting, evaiuating, analyzing, and ihtegrating this
maés of information by using a team of consultants chosen from both

police agencies and university faculties.
VI. COVERAGE

The MLEQTC ddes not claim to have covered exhaustively all
information on the broad subject of police training in Michigan,
Quantity while originélly one of the objectives was received to the
extent of an 82 éer cent return of the original 444 questionnaires
mailed to various police agencies. Therefore, this study has done
much more than simply sample a mass of available information,

.Inkréviewing and assessing the data from the sur%eéy returns,
we have attempted to maintain scientific objectivity., In the
difficult area of constructing statistical tables to provide a
medningful evaluation and breakdown of the data we, at times, had to
rely'qn projection or estimate statistics based on a limited response
to a particular question from the various agencies. |

It is important to&poiﬁt out that it is not the purpose or
intent of this study to praise or criticize any police agency or
individual concerned with law enforcement training or its. inherent
problems. Rather, it is our purpose to report what is known, and
what we believe can, and sho%%ﬂ'be accomplished in the fﬁture.

No state~df-fhe4art survey of overall study of this type is
ever complete. This is ?articularly true in the broad field of police
training. Work in this field is expanding rapidly and it seems that
with the publication of a new piece of work there is another publication

more current, more significant, wailting to take its place, In addition
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because of the extreme complexity and multiplicity of tH? factors in-
vol#ed in law enforcement ﬁraining, there is a natural tendency to
wantwto reconsider and reinterpret older data.

A state-of-the-art analysis of what is known about police train-

ing in Michigan was urgently needed at this time in order to assist in

the formulation of advisory training standards and to initiate expanded

- research and action programs. To meet this need this study was planned

on a rigid time schedule based on the thought that time is just as
important as c&mpleteness of coverage. Therefore, the MLEOTC welcomes
comments aimed at supplementing‘our findings and reports, and would
urge continuing efforts by any individual, group, or agency to expand

and update the survey or any'of its project reports.
VII. ORGANIZATION OF THE COMPOSITE REPORT

The chapters in this report contain eitheﬁv?hg adminiastrative
aspects of the study, or findings, conclusions, and recommendations
pertinent to a particular area of research basic tb the purpose of this
study.

| Chapter I, the introductory chapter, presents the administrative
aspects of the study. Chapter II contains approximately sixty brief
statements of findings relative to the data received from the use of the
survey questionnaire. Chapter III is with reference to the subject of
recruitment, selection and appointment considerations in upgrading
Michigan law enforcement. Chapter IV pertains to information concerning

police training facilities. Chapter V presents the development of the




regional law enforcement training center concept. Chapter VI is concerned

~of the five projett reports. By condensing this informatibn into one report

W ' ; ‘ ' 4
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‘with police instructor standards in regard to the selection and certifi-

cation process, Chapter VII déais with curniculumvétandards applicable
to the developmgpt of lesson plén outlines to be used in MLEOTC
training programs.

Throughout this composite report mention is made of various

appendices in which specified documents 6r reference materials can be

‘1ocated. The reader is informed that these reference materials can be

found in the specific study report pertaining to that subject, and are not”

included in this report.

VIII, ORGANIZATION OF THE PROGRAM DEVELOPMENT STUDY REPORT

Part I‘contéins data reflectivé of the state~of-the-art survey
of police training, presenting sixty tables and brief statements of
maj§r findings relative to the data obtained from the sﬁrvey of the
364 responding police agencies.'

Part II presents the composite report of various administrative

aspects of the study as well as the findings, conclusions and recommendations

it enables the information to be more meaningful and related and provides
a more ready interpretation of séope and evaluation of the project withdut
having to study in detaillthe five»project research reports.

Part III deals with recruitment, selection and appointment standards,
The primary objective in this section was to do a complete analysis of

Michigan law enforcement officer recruitment selection and appointment
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practices, Current Council standards were reviewed in reiation to the
recommended standards established by the Michigan Civil Service Com-
migsion, the Michigan Association of Chiefs of Police, and other
appropri&te national and'state agencies. Data which has been collected
from the state-of-the-art have been studied and together with the
standards recommended by these other agencies fofm ﬁhe basis fﬁr recom-
mending adjustments to present Council standards.,

Part IV, Facility Standards, a law enforcement training facility
guide has been developed and is currently being used on a trial basis,
in evaluating the adeQuacy and suiltability of a training facility to
house a training program, The scope of the facilities study includes
specific areas where desirable facilities and equipment can be found
or used in order to achieve effective training objectives. - Standards
have been developed for various specific facilities such as school site,
building structure, classrooms, visual aids, library, gymnasium, indoor
range, outdoor range, swimminé pool, auditorium, vehicle driving range,
1§dging, feeding, auxiliavy services, heating, ventilating, air con=
ditioning, lighting and electrical equipment, fire protection, and
wéter supply and sanitary facilities.

Part V, the Regional Training Center Study, deals with the
“establishment of guidelines for the development of regional training
centers in strategic geographic locations. These centers are designed
to serve the greatest number of police agencies that are unable to

support-their own training programs. By locating these regional
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centerékin predetermined‘geogfaphic locations a§ determined by police
manpower and training needs, sufficient trainee enrollment is aSSuréd
and full-time opefation of the training school on a yearly'basis is per-
mitted. Specific areas of investigation were the use of regions for
planning, delineation of regions, criteria to be considered in this
process of regional delineation, and demogra#hic and socio=-political
characteristics relavant to law enforcement training areas.

- Part VI, Instructors' Standards, seeks fo determine the
experiencg? education and other instructor training requirements so
necesséry to the gstablishment of minimum qualifications for instructors
teaching in approved police training schools, An evaluation device
or method and criteria for such evaluation has also been developed,

A model training program for training and certifying instructors is
also a part of the study. Suggestions as to teaching methods,
techniques, and other important considerations applicable to effective
teaching have also been recommended.

Part VII, Curriculum Standards, presents lesson outlines deveioped
to assist training schools in the alignment of their coﬁrse curriculum
with that of Council specifications. The Council previously adopted a
curriculum for use in its minimum basic police training program, but
this did not include prepared lesson plans. The curriculum development
program serves to standardize enforcement in the state as the basic
topical areas covered by a curriculum will be available to guide
instructors statewide. Lesson plan outlines have been developed in
all areas of the curriculum in the basic recruilt schools. In addition,
various other curriculum materials not éovered by the current basic

curriculum have been prepared. The extensiveness of the outlines provides
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the Council the opportunity to meet the needs of training programs of
130 hours as well ésythose programs exceeding 400 hours of éourse
instruction. Intended implémentation follow—dp evaluation and revision

of these outlines will enable the Council to determine the extent and

type of subject matter information mest applicable in every MLEOTC training

érogram in view of the length of the program in hours of instruction.

It should be borne in mind that we have separated the project
reports into the sections that have been mentioned primarily for con-
venience and readability. The important point in dealing with each
project separately or all collectively is that all the factors and
areas of interest considered in each project are interdependent,
potential contributors to a greater effectiveness and more efficient
law enforcement training program in Michigan,

This document, the Program Development Study, seven parts total,
represents the final written report on the assignmeﬂt to develop program
or advisory tralning standards for the MichigaP Law Enforcement Officers
Training Council on Grant No. 177 from the Office of Law Enforcement

Asgistance, Washington, D. C.
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CHAPTER II

Hr

STATE OF THE ART REPORT

PRESENTATION OF SURVEY DATA

This section presents a brief interpretation of the major
findings obtained from the 364 responding agencies to which question-
naires were sent. The presentation of each finding is péftigent.tO'h
a particular type of data solicited by the survey questiénnaire.

Such interpretations ‘are also often reflective of informétion
contained in other interpretations so as to provide the reader with
more unity and clarification of existing data pertinent to a specific
topic. While the aescriptions are brief, the number of concepts and
relationships of the information as it relates to the type of police
agency,kmanpower strength, location in the‘state, training require-
ments, etc., is almost limitless.,

Only findings reflecting data taken from the survey question=-
naire are included in this report, The State of the Art report

includes tables reflecting pertinent illustrative data.

I. LIMITATIONS OF THE SURVEY

The reader is cautioned to interpret statements in this publication

with the following limitations in view:
1, The data represents an 82 per cent return of the
questionnaires. This percentage was used to figure

all current statistics and future trends.
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2. Estimations an& projéctions in terms. of curfent and future
full-time, sworn, law enforcemernt perSonnelvfor all of’
the police agencies in Michigan were based upon the 82
per cent return of the questionnaire. |

3. Many of the returned questionnaires were not completely
filled out thus assumptions based on approximations
had to be made,

4.‘ Some of the reporting law enforcement agencies did not
fully accept or perhaps misunderstoéd the suggested.
directions and as such their subjective interpretation
of the question prompted assumptions which had to be
made in evaluating the data; these assumptions appear,
in some instances, to distort the validity and relevance

of the data.
IX. SURVEY DEFINITIONS

MLEOTC: Michigan Law Enforcement Officers Training Council established
by Act 203; Public Act 1965.

Questionnaire Survey: The questionnaire means the document which was

developed to assess the extent of existing training facilities
and was used to survey law enforcement agencies throughout
Michigan.

State-of=-the~Art: The present state or condition of law enforcement

training'in Michigan. It is a concept which is accepted and
often used in research investigations to mean the extent of

existing conditions pertinent to a selected area of research.
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Classification of Responding Agencies: The»separation of county,
township,‘and'various sizes of cities or municipalities was
used for both‘convenience and ease of understénding. The
Michigan State Police, Data Processing Division; makes use of
this same designation or classification of areas for State
Police'purposes:and as such the coding and subsequent compﬁter
programming demands were easily ‘met.

County

Township

*Cities:
Under 1,000
1,000 - 2,499
2,500 = 4,999
5,000 - 9,999
10,000 - 24,999
Over 25,000
III. INTERPRETATIONS OF FINDINGS

To enable the reader to more easily iInterpret and identify the

- 1
‘presented findings with the survey questionnaire (see Appendix A), the

report of the data is categorized under the same désignations by which
it was requested through the use of the’questionnaire. For example,
interpretations will relate to Administration, Basic Recruit Training,
Pre-Service Training, In-Service Training, Roll Call Training Higher

Education, Recruitment and Selection, and Police Training Instructors.

*Cities under 1,000 are generally classified as those which
are either #inincorporated villages or townships; cities under 2,500
are classified as rural areas; cities over 2,500 are clasgsified as
urban areas,

1
Cf., Dr. Bern J. Kuhn, The State of the Art of Police Training

in Michigan.
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ADMINTSTRATION#*

NUMBER OF RESPONDENTS ANSWERING QUESTIONNAIRE

Of the 444 queStionngires mailed to wvarlous police agencies
throughout Michigan, 364 or 82 pet cent were returned,

Of the 320 questionn#ires mailed to various agencies located
within cities, 269 or 73.9 per cent were returned,

Pélice agencies located in cities over 25,000 were most responsive
to the questionnaire; returning 39 of the original 40 questionnaires
mailed to departments within cities of that size,

POLICE AGENCIES RECEIVING OUTSIDE HELP (POLICE ASSISTANCE) FROM OTHER
POLICE AGENCIES .

Of the 212 agencies answering ''ves" to this question, 173 indicated
thev received assistance from the Michigan State Police.

Of the 121 city agencies receiving outside assistance, 93
indicated they received help from the Michigan State Police, while 90
of the same city total indicated assistance also received from sheriff's
departments,

On a state-wide basis, 113 of the 212 respondents receiving
ouﬁside assistance indicated they received such help from sheriff's

departments.

*All data in this study, unless otherwise indicated, represent an
82 per cent return of the survey questionnaire and are interpreted in view
of this percentage return.
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‘The Micﬁigan State,Poiice provides the greatest‘amogntvof
aséistance to other police agencies. Sheriff departments, generally,
aisovprovide,an almost comparable amount of outside assistancé;
A limited response to this qﬁestion in ;erﬁs of aésistaﬁce
provided by fe&eral law enforcement agencies and local égencies'was

received.
NUMBER*'OF SWORN, FULLFTIME, POLICE EMPLOYEES AS OF NOVEMBER 1, 1966

On the basis of the returns, 364 or 82 per cent of the responding
agencies, there are aﬁfroximately 11,000 sworn, full-time, police
employees in Michigan.b

Slightly over 9,000 police officers were identified as coming
from agencies representing various size cities,

Sikty—five of the existing 83 county agencies indicated the
number of sworn, full-time, police employees to be near 1,600 or
approximately 15 per cent of the almost 11,000 men based on the 82
per cent questionnaire feturn.

0f the 40 questionnaires mailed to cities of over 25,000, 39
were received indicating the presence of 7,280 full-time personnel or
_66.6’per cent of the approximately 11,000 men based on the 82 per cent

state return,.

*The figure of approximately 11,000 sworn, full=time per sonnel
represents only 82 per cent of the state total.
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- ESTIMATED NUMBER OF FULL~-TIME, SWORN, POLICE PERSONNEL
‘BASED ON MANPOWER STATISTICS FROM SELECTED AGENCIES
AS OF NOVEMBER 1, 1966
It is estimated, based on the ccmputation of average manpower
statistics from the 82 per cent returns for selected agencies and then
. projecting these averages for the total, 100 per cent, police full-time,

sworn, manpower, population in Michigan, that there were approximately

11,500 full-time, sworm, police officers as of November 1, 1966.

This number is based on a 100 per cent projection estimate of the Michigan

police agencies, 444, to which the original questionnaire were mailed,
Over 9,300 of the estimated 11,500 full=time, éworn, police’
officers were located in cities of wvarying sizes. The remaining amount

of manpower comes‘from county and township police agencies,
POLICE AGENCIES~--FIVE OR LESS FULL-TIME PERSONNEL

Of the 364 responding agencies, 179 of these agencies were
comprised of five orlless full-time personnel. A breakdown of this
figure shows 138 city agencies, 23 county and 18 townships comprise
this figure,

NUMBER OF PART-TIME AND RESERVE OR AUXILIARY POLICE OFFICERS
AS OF NOVEMBER 1, 1966

The greatest number of part-time, police officers, 221, were
identified by the 65 responding county police agencies. This figure
represents 27.8 per cent of the total 794 part-time officers identified
by the survey from the 364 respohdents. The same county agencies
indicated the existence of 1,005 or 34.6 per cent of the state total

of over 2,900 reserve or auxiliary police officers.
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Eighty-six ageﬁcies ffombcities ranging in size from i1COO‘to
2,499 indicated thé~existénce of 144 part-time police officers and
172 reserve or auxiliary officers.,

The 39 responding agenciés from cities over 25,000 population
indicated a total of 896 or slightly over 24 per cent of the state
total of 3,701 part-time and auxiliary of reserve police manpower,

vApproximately 43 per cent or 341 of the 794 part-time police
officers come from éounty and township agehcies while the same agenciles
employ approximately 38 per cent or 1,094 of the 2,907 reserve or

auxiliary police officers.
UNFILLED, FULL-TIME, SWORN, POLICE POSITIONS AS OF NOVEMBER 1, 1966

0f the 364 responding agencies 231 answered this question while
133 provided no response,

Forty=-three of the responding 65 county law enforcement agencies
indicated the number of unfilled positions forksworn, full-time
personnel to be 54 or 5.8 per cent of the state total of over 900
unfilled positions for sworn, full-time personnel.

For citles over 25,000 population; 36 of the 39 fesponding
agencies indicated the existence of slightly over 760 unfilled

positions or over 8l per cent of the state total of 935 such vacanciles.

kFULL-TIME, SWORN, POLICE EMPLOYEES APPOINTED BEIWEEN SPECIFIED.DATES

Between July 1, 1964 and June 30, 1965 a total of 977 men were
appointed to full-time, sworn, police positions in the 364 responding

agencies,
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For all city aggncies fesponding to this particular quéstion,
772 ﬁen were ideggified as being appointed betweén‘July'l, 1964 and
June 30, 1965. k%his figure represents over 79 per cent of the 977
meﬁ appointed as indicated‘by the 82 per cent return of the question=-
naire. While for the period July 1; 1965 to June 30, 1966, 177 men
weré‘appointed tq county law enforcement agencies throughout the
state,

Four hundred eighty-five men or 50 per cent of the approximately
1,000 appointed between July 1, 1964 and June 30, 1965 were appoiﬁted
to agencies located in cities of over 25,000 population while for the
period July 1, 1965 to June'30, 1966, slightly‘over 560 men were
appointed to agencies within citleg of this size,

During the period July 1, 1965 to Jume 30, 1966, 900 or almost
78 per cent of the 1,158 men ap?ointed throughout the state were ap-
pointed to law enforcement agencies in cities of over 25,000.

PROJECTED SWORN, FULL-TIME POLICE PERSONNEL A8 OF JUNE, 1971
BASED ON CURRENT 82 PER CENT POLICE MANPOWER STATISTICS

‘It ié estimated that by June, 1971, based on data received from
the original questionnaires that there will be approximately 14,000
full-time, sworn, police persommel. This figure of 14,000 represents
an approximate 82 per cent figure and does not take into account
projections based on total sworn, full-time, police personnel expected

for all Michigan police agencies.

%
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For county law enforcement agencies, it is ekpected thére will
be an approximate 20 per cent increase in the number of full-time,
sworn, police personnel appointed between November 1, 1966 and June,
1971. It is‘esn&ﬁated that these law enforcement agencies will have
approximately 1,900 full-time, sworn personnel by June, 1971, based
on 82 per cent of the state total.

It is significant to view the above increase in terms of the
similarity of the percentage of increase by all types of agencies between
the years November 1, 1966 and June, 1971. For example, county law
enforcement agencies indicate tPat as of November 1, 1966 their full-time
personnel consisted of 14.7 peg cent of the total state personnel figure
of 10,934, TFor the projection figure ofiJune, 1971, they estimate that
their manpower figure would be approximately 1,900 or 14 per cent of the
total state estimated figure of almost 14, 000.

~ For departments located within cities of over 25,000 population,
they indicated their manpower to be approximately 7,300 or 66.6 per cent
of the total state figure of 10,934. For the projection figure as of
June, 1971, a further indication from these agencies reveal their
expected full-time, sworn manpbwer to be approximately 8,800 or almost
64 per cent of the total 13,680 state figure, The figure of 13,680
is based on 82 per cent of the total expected sworn, full-time personnel,
PROJECTED TOTAL SWORN, FULL-TIME, POLICE PERSONNEL AS OF JUNE, 1971
BASED ON MANPOWER STATISTICS FROM SELECTED AGENCIES
REPRESENTING AN ASSUMED 100 PER CENT RETURN OF THE QUESTIONNAIRE
It is estimated that there will be approximately 15,000 sworn,

full-time, police officers as of June, 1971,
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Over 12,000 of the total 15,000 police officers will be located

in cities of varying sizes.

Based on the existing 83 county 1aw‘enforcement agencies, it is
estimated that they will consist of a totai of almost 2,200 full-time,
sworn, police personnel. |

For departments located within cities over 25,000 population, it
is estimated that a force of 9,338 sworn, full-time personnel will be
employed. This figure represents an iqcrease of slightly over 2,000
men for the same agencies as of November 1, 1966.

The estimates for average projected manpower for each agency
as of June, 1971 are higher than what will actually be the case for
many agencies. It is extremely difficult to project averages with any
degree of accuracy even with the use of selected agencies when there
is existent the range of manpdwer differernces from one agency to another,
For example, many county agencies have but 3 to 5 sworn, full-time
personnel yet there are several with in excess of 100 and éne over 500.

TOTAL BUDGET FOR FISCAL YEAR 1966-67 BASED ON
82 PER CENT QUESTIONNAIRE RETURN

Based on the 82 per cent return of the questionnaire, it is
estimated that for the fiscal year 1966-67 the total police operation
budget was $112,716,562, This figure is reflective of the response
from 337 of the 364 responding police agencies, ’Twenty—seven of the

364 agencies did not answer the question.
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Of the 269 responding police agencies within various size ciﬁiés,
244 such dgencies indiéétéd a totél police operafibn budget of
$96,186,407. Twenty-five of the 269 city police agencies did not
provide information as to this question.

Due to the great variance in total police operation budgets
for various types of agenéies, there was no attempt made to compute
an aveérage budget and then project this‘budget on an estimatéd 100 per
cent return. However, it can be safely estimated that the figure of
$112,716,562 is several million dollars less than what it would be if
the totél police operation budget on a 100 per cent survey return

basis were known.
POLICE TRAINING BUDGET OTHER THAN SALARIES FOR FISCAL YEAR 1966«67

One hundred ninety-four of the 364 respondents stated a part
of their tétal operation budget was allotted for police training. One
hundred seventeen agencies indicated no such monies available from
their operation's budget.

For the 194 agencies with traiﬁing budgets, a total of almost
$352,000 is allotted to training, or on the average, .4 per cent per
agency is spent for training from the total operational budget of
these 194 agencies of which the amount is $100, 442,000,

Of all respondents the greatest number of agencies with training
budgets are thosé within cities of over 25,000, The 38 of the 39
respondents in cities of this size indicated a total training budget

of almost $205,500 or, on the average, .3 per cent per agency of the
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total operation's budget, $79,134,000 for the same size agencies.
The tra;ning budget for these 38 agencies represents almost 79 per
cent of the total training budget spent by all 194 respondents.

All agencies within various size cities have a t;tal training
budget of almost $325,000 or comprise approximately 93 per cent of the
state total, $351,846, spent for training.

Sixteen of the 65 county agencies stated training budgets
allotted amounted to almost $16,500. The total operation's budget
for these agencies was almost five million dollars. Of the sixteen
agencies, on the average, .3 per cent of the total operation’s budget
per agency was spent for training. The total training budget for
these agencies, $16,500, is only 5 per cent of the total training
budget of all 194 respondents, $351,846. Twelve agencies did not
answer the question, while 33 agencies indicated no training budgets.

Generally, on the average, the amount of monies allotted to

training from the total operation's budget for the 194 agencies with

training budgets is far less than one per cent.

DEPARTMENTAL PERSONNEL ASSIGNED FULL~-TIME TO TRAINING ACTIVITIES
Of the 364 responding agencies, 20 indicated that they did have
personnel assigned full-time to training activities. Three hundred
thirty-nine agencies replied negatively to such assigned personnel
while 5 agencies gave no response.
Of the cities over 25,000 population, 7 of the 39 respondents
indicated that they had 19 full-time, sworn personnel and 3 civilian

personnel assigned full-time to training activities.
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Three hundred forty-four of the 364 responding agencies gave
no response to the gquestion as to whether or not departmental personnel

were assigned full-time to training activities. Those agencies that

.did indicate an answer to this question provided a total state-wide

~

figure'of 51 full-time, sworn, departmental personnel assigned to

training.

TRAINING FACILITIES

il

Of the 364 responding agencies, 55 indicated the existence ofx
training facilities while 304 indicated no such facilities available.
Five agencies did not respond to the question.

Forty-seven of the 55 agencies answering this inquiry were city
agencies which indicated the existence of training facilities. Two
hundred nineteen indicated no such facilities available while 3 of
these agencies did not respond.

It is worthy to menti;ﬁ‘that the definition of what constituﬁes
an adequate basic recruit training facility is subject to great variance
apd as a result many law enforcement officials indicated the existence
of such recruit training facilities within their departments which
would not meet minimal standards recommended by the MLEOTC. Upon a
more thorough investigation of the data revealed by the questionnaire,
it was later determined that 45 agencies which conducted police basic
recruilt programs within their individual departments did have facilities
which they used in the operation of these programs. No attempt was
made to evaluate all of these 45 training facilities. 7Tt is assumed
that many responses to this particular question were based upon the

fact that only one element or aspect of a training facility such as
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a gymnasium, a range (indoor or outdoor), or a claésroom was available
within the police agency, and not all that are required to meet
current MLEOIC standards for the operation of a training school.

The 55 responding agencies indicated the presence or availability
of 43 clagsrooms which were used approximately (on the average) four
months of the year in conducting basic_recruit training programs.,

The 55 agencies with facilities also indicated that approximately
1,000 men could be trained in the recruit schools conducted throughout
the state annually.

Of the total 364 responding agéncies, 16 indicated the avail-
ability of gymnasiums; 59 indicated access to or available indoor
rénges; 87 indicated having access or ownership to outdoor ranges;
and 82 specified the existence of some form of library facility.

Of the 55 agencies indicating the existence of some form of
training facilities, 19 responses came from agencies located in cities
over 25,000 population.

POLICE AGENCIES ADHERING TO THE MIGHIGAN LAW ENFORCGEMENT
OFFICERS TRAINING COUNCIL STANDARDS AS OF JANUARY 1, 1967

Of the 65 responding county agencies, 16 adhere. to MLEOTIC
standards; 40 do not; 9 did not respond to the question.

0f the cities over 25,000, 18 departments indicated the ad-

herence to MLEOTC standards; 16 said 'mo;" 5 gave no response.




Fifteen and one half per cent of the agencies adhering to

MLEQTC standards are county agencies; 17.5 per cent repreéent cities

between 1,000 to 2,499 population; 18.4 per cent represent cities
of 5,000 to 9,999 population; and 17.5 per cent from cities over

25,000.

31
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BASIC RECRUIT TRAINING

NEWLY APPOINTED POLICE O?FIGERS ATTENDING RECRUIT SCHOOL
WITHIN A SPECIFIED PERIOD OF TIME
Twentyunine of the 364 total respondents indicated that newly
appointed police officers atteﬁd recruit school immediately; 166
stated they would attend one as soon as one is available; and 160 agencies
did not respond to the question. Nine agencies specified other periods
of time.
Of the 3% responding agencies within cities of over 25,000, 12
stated that pdlice officers would attend recruit school immediately;
25 replied as soon as one is available; one agency did not respond.
Of the 160 agencies that did not respond to the gquestion, 39
were county agencies, 50 werg_agencies’from cities of 1,000 to 2,499
population and 3é from cities from 2,500 to 4,999 population.
NUMBER OF MONTHS WHICH NEWLY APPOINTED POLICE OFFICERS
NORMALLY COMPLETE RECRUIT SCHOOCL AFTER APPOINTMENT
One hundred sixty-four of the responding 364 agencies indicated
that on the average, police officers generally complete récruit school
after appointment within a 9-month period of time.
For the 269 responding city agencies, 139 indicated that on the
average, police recruits normally completed basic training school with-
i1 8 . months after appointment. The other 130 agencies did not respond

to the question.

BRI/ Ntnidor stk
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The 13 county agencies responding to the question indicated
that within an 18-month period of time the police recruit normally
‘completeg basic training school.

The iargest number- of months for a recruit to complete school
after éppointment,was, on the avefage, 18 and this representative of
responding couﬁty agencies. The shortest period of time fof which a
newiy appointed police officer normally coméletes school is 5
months, this being within cities of undef 1,000 population. However,
due to the limited number of responses, it is speculated that this
average number of months is not realistic in terms of the»few fesponses
fof cities of this size to this particular question. More realistic
in terms of the shortest period of time for the cdﬁplétion of recruit
school after appointment is within 6 months, fhis being for the
police agencies within cities of over 25,000 population.

AGENCY CONDUCTING fOLICE RECRULT SCHOOLS TO WHICH MICHIGAN
POLICE AGENCIES SEND THEIR OFFICERS

Of the 212 agenéies‘answering the question, 8 ageﬁcies send their
men to Michigan State Police training schools; 106 indiéated their mén
attended regional training schools; 10 to schools COndﬁcted by the
F.B,I.; 28 to Michigan Stéte University's Department of Continuing
Education basic schools; and 60 to schools conducted by their own
particular agency. |

Particularly significant is the number of agencies which indi-
cated the sendingkof police officers to recruit schools conducted under

the regional training program. This figure completely overshadows all other
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types of schools or responses by agencies in which they’indicated
different schools to which their men were being sent.

Of the 15 county agencies answering the question, 11 indicated
that their recruits were sent tobregional training schools; of the
17 township agencies, 10 indicated the éending of men to regional
training schools for recruit training. Of the larger departments in
the ¢ities over 25,000, of the 39 responding agencies, 21 indicated
the sending of men to regional training schools,

Of the 60 agencies conducting police recruit schools to which
their own officers attend, 49 are city police agencies reflective of
the stated population sizes, the largest number being 15 from

cities of over 25,000 population.
RECRUIT SCHOOL PROGRAM IN TRAINING HOURS

On a state-wide basis (364 respondents), reflective of the response
of 126 agencies, an.average of 127 classroom hours afe provided, 48
hours of field training, and 130 hours of training other ﬁhan classroom
or field.

On the gverage a 202~c1assroom~hourkperiod of training is provided
by 26 of the 39 municipal agencies within cities of over 25,000. Thirteen
respondents did not answer the question. Twelve of these 39 municipal
agencies provide on the average, 57 hours of field training per each
agency. Twenty=seven agencies did not respond to this particular
question. Eleven of the 39 agenciés provide, on the average, 203 hours
of training other than classroom or field. Twenty-~-eight agencies did

not respond to this question,
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One hundred twenty—six out of the 364 respondents responded to
this quesﬁion in regard to basic recruit training in hours of training
given. Of the 126 agencies responding, municipal agencies from cities
over 25,000 provide the greatest number of classroom‘hours of instruction,
Of the total 30 township agencies, 10 resﬁonded that they provided
an average total of 134 classroom houfs of training per agency. Twenty
agencies did not answer the questioh. Twelve of the 30 township
agencies stated they provided, on the average, lﬁb‘hours of traihing
other than classroom or field, Eighteen agencies did not respond to
ﬁhis particular question.
One hundred one of the 126 agencies‘(state=wid%) answering this
question were from cities of various sizes. ﬁFcr thgg; 101 agencies, on the
average per agency, 129 classroom hours of training are provided, 50 hours

of field training, and 131 hours of training other than classroom or field.
COMPLETION OF BASIC RECRUIT TRAINING SCHOOL

Of the 3¢} responding agencies, 145 indicated that once the
officer begins recruit scvool, he stays until the completion of the
training program. Fifty-nine stated that the officer would leave the
recruit. training program before the completion of the school. One
hundred sixty=-eight agencies did not answer the question.

Seventeen of the 65 county agencies statéd that ‘the officer,
once having bggun the training program, would stay until completion,

Thirty-four of the 39 municipal agencies from cities over 25,000
stated that once the officer begins the school, he will stay until

completion.
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One hundred seventeen of the 145 agencies which indicated the
officer stayed until the completion of the program represent municipal

police agencies from various size cities, the largest number of

~ responses coming from cities of over 25,000 population; the smallest

response from cities under 1,000,
SWORN, FULL-TIME PERSONNEL WHO HAVE NOT ATTENDED A BASIC RECRUIT SCHOOL

Of the almost 11,000 (82%) sworn, full-time, police personnel,
nearly 9 per éent or over 930, are presently without the benefit of
having had formal recrﬁit training. It is estimated that if the number
were based on 100 per cent existing conditions rather than on the
82 per cent return of the questionnaire, this figure would be in excess
of 1,000 men, Even this figure is thought to be extremely conservative
due to the variance in individual interpretation as to what constitutes
an adequate basic recruit school,

Fouf per cent or 252 men out of the 7,280 sworn, full-time,
police personnel in municipal agencies in cities of over 25,000 have
not had the benefit of formal reeruit training. This figure of 252
represents 27 per cent of the total state personnel (933) without
such training., Municipal agencies within cities of this size reveal
the smallest percentage of men who have not had the benefit of. formal
recruit training within a particular type of agency. Due to the number
of personnel in agéncies within citiés of this size (7,280), the number
of untrained personnel (252) represents the largest per cent (27 per

cent) of all state agencies (364) without basic training.
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Over 700 of the 930+‘sworn, full-time personnel without recruit
training come from municipal agencies of various sizes, the largest

number being from agencies in cities of over 25,000,
NUMBER OF PERSONNEL RECEIVING BASIC RECRUIT TRAINING YEARLY

Nearly 58 per cent or 464 of the 798 men who receive training
yearly cbme from muﬁicipal police agencies in cities of over 25,000
population, On the average for individual agencies of this type, 13
men recelve basic recruit training annually.

Of the 364 respondents, 209 stated that an average collective
total of 798 men yearly receive basic recruit ﬁraining.

Of the 269 responding municipal agencies from various size

cities, 158 stipulated that 656 men or over 82 per cent of the state

‘total of 798 men received basic training annually.

Nearly 13 per cent of the state total of the almost 800 men -

that receive training annually come from county law enforcement agenéies.

The least per cent of men being trained annually, approximatély‘z per

cent, comes from law enforcement agencies in cities of under 1,000

population,

REQUIREMENT OF NEWLY HIRED, FULL-TIME OFFICERS FROM OTHER
AGENCIES TO REPEAT RECRUIT TRAINING

Nearly 49 per cent or 19 of the 39 responding municipal agencies

in cities of over 25,000 require an officer to repeat recruit training
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even though he may have had the benefit of such training with another
agency. Tﬁenty of the 39 agencies indicated that such repeat training
was not required.

Seventy-one of the 364 respondents indicated the requirement of
repeating recruit training. The largest number of these respondents
coming from municipal agencies in cities of over 25,000. This being
19 or nearly 27 per cent of the 71 responding agencies.

One hundred ninety-five of the 364 respondents indicated that
no such repeat training was required, Thirty-two of the respondents
were from county law enforcement agencies; 42 from cities of 1’000,t°
; 2,499; and 38 from cities of 2,500 to 4,999 population.

As reflected by the data, agencies which are most apt to require
repeat recruit training are those of the larger municipalities,
especially in cities of over 25,000.  Agencies which are least likely
to require repeat recruit training are thqse from townships and cities

under, 1,000 population,
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PRE~SERVICE TRAINING

PRE-SERVICE OR PRE-ASSTIGNMENT TRAINING FOR EXPERIENCED MEMBERS
OF DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

Transferred to Traffic from Patrol

Of the 364 responding agencies, 25 indicated that training was
provided; 85 said that no such training was provided; while 254 gave
no response.

Sixteen of the 39 municipal agencies in cities of over 25,000
indicated that training was provided while 17 stated that no such
traiping was given and 6 provided no response to the question. Twelve
of the responding agencies indicated that classroom training was given
while 6 said that some other type of training was provided; 251 agencies
did not respond.

Municipal agencies in cities of over 25,000 not only ﬁad the
largest number of responses for agencies providing training to men
transferred to traffic from patrol, but provided the greatest per
cent of training given in classroom situations as well as other types
of traiiniing and also exceeded all other agencies in the length of
course in hours for such training, |

Of the 86 responding agencies in cities ofhl,OOO to 2,499 only
one agency stated that training was provided and that such training was
given in a classroom situation., Eighty-five agencies did not respond
to the type of training given. The one agency indicating the existence

of classroom training stated that the length of the course was 40 hours.
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Based on the return of the questiomnaire, it is assumed that
county law enforcement agencies proyidé no training of any type to
officers transferred from patrol. The reason for this being perhaps
due to the nature of their assignment in that the jurisdiction of the
area of coverége is more pertinent to patrol work than to specific
traffic responsibilities as would be the case for municipal law

enforcement agencies,

Transferred to Administrative from Field

Thirty=one of the 364 responding agencies indicated thaéitraining
was given to personnel when transferred to administrative positions from
field positions; 82 agencies said no such training was provided and 251
provided no response.

In cities of over 25,000, 14 of the 39 responding agencies
indicated that this type of training was given while 18 said no pre-
service or pre-assignment training provided; 7 agencles did not respond.
Also, for cities of this size, 8 of the respondents indicated that
classroom traininéuwas given to the extent of 389 hours for the 8
responding agencies. Of these 8 agencies, 2 indicated traiﬁing
provided by regional training schools, 2 given by the F.B.I., 6 sent
their men or had such training provided by Michigan State University,
and one agency conducted its own program.

Of the 65 responding county agencies, 2 indicated training
provided; 13, no training given; 50 agencies did not respond. One of
the 2 responding agencies indicated that classroom training was given

to the extent of 80 hours duration,
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Only 2 of the 86 responding agencies of cities of l,OOO‘to
2,499 indicated that pre-service or pre-assignment training was given
to men transferred to administrative positions froﬁ field positions.
One of the 2 agencies indicated classréom training given to the
extent of 40 hours duration.

It appears, in interpreting the data dealing with pre-service or
pre-assignment training for experienced members of a department when
promoted or transferred to a new assignment, that the majérity of such
training in the past has been provided by Michigan State University's

Department of Continuing Education.

Reassigned to Detective from Uniform

Of the 269 city agencies responding, 43 stated that reassignment or
pre-service training was given; 60 stated no training provided; while 166
agencies did not answer the question.

Of the 364 respondents, 47 agencies provided training to men re=
assigned to detective from uniform; 77 agencies sald no training provided;
240 agencies did not respond.

For municipal agencies in cities of over 25,000, 20 of the 39
responding agencies provided training; 15 do not; while 4 did not respond
to the question. Thirteen of the 20 agencies provide classroom training;
3, other types of training; while 23 agencies did not respond to this
particular question. For 20 of the 39 agencies responding, over 1,150

hours or on the average, 58 hours per agency was accorded to instruction
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or training for men reassigned to detective from uniform, while 25 of the
39 ageméies did not respond to this particular request for information.

0f thev30 township agencies respondiung, 24 did not answer the
question; one stated training was provided for reéssignments or pre-
service training of this type, while 5 did not answer. The one agency
indicated the typé of training to be classroom but did not stipulate the
hoursg of instruction.

Three of the responding 65 county agencies stated that training
was provided; 12 did not pfovide training; 50 agencies did not respond
to the guestion. One of the 3 county agencies stated that the type of
training given was classroom and consisted of 60 hours of instruction,

Of the 364 responding agencies, 166 of the agencies from various
size cities did not respond to the question, while 240 did not respend
on a state-wide basis, It is, therefore, assumed that the agencies not
responding do not provide training for men reassigned to detective
positions from the uniform position.

The majority of police of ficers receiving training of this nature,
attended courses offered by Michigan State University's Department of

Continuing Education.

Promoted to Sergeant

Forty of the 364 respondents provided training of this nature,
Eighty-five replied negatively to the question, while 239 of the 364

respondents did not answer the question,
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Seventeen of the responding 40 agenciles which indicated thati
training of this naturé was provided stated that this training was
classroom training which consisted of a totalyof 1,125 total hours of
instruction: or on the average, slightly over 66 hours ﬁér responding
agency which provides training of this type, |

Thirteen of the responding 65 county agencies do not provide
training for men p:omoted to sergeant; 2 agencies stated that such
training was given while 50 agencies did not respond. Of the 2 agencies
providing training, one agency indicated that theirs consists of 80 hours
of classroom instruction,

Seventeen of the responding 39 municipal agencies for cities of
over 25,000 provide training for men promoﬁed to sergeant: 17 do not;

5 did not respond to the question. Nine of the 17 responding agencies
which provide training provide classroom type training while 3 provide
other types of training. These 9 agencies provide clagsroom training

for a composite total of 582 hours of instruction, or on the averags,

almost 65 hours of classroom instruction per agenay.

Thirteen of the responding 86 law enforcement agencies ﬁ;om cities

3
|

of 1,000 to 2,499 population do not provide training for mem,prbmpted to

‘gergeant, Three agencies stated that such training was given, while 70

of the 86 agencies did not respond to the question, Of the 3 agencies
stating that training was given, 2 indicated the training to be some
other type than classroom training. One zgency indicated that this

training was given by their own particular department.
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Of the 40 agencies out of ﬁhe 364 respondents which indicated this
type of training provided, one stated it was given by regional schools,
3 by the F.B.I., 15 stated Michigan State University's Department of
Continuing Education, and 6 indicated their own agency to be the source

of training.

Promoted to Lieutenant

Only 28 of the 364 responding agencies indicated that tralning
for personnel promoted to lieutenant was given, Eighty-nine agencies
said no such training providgd; 247 aéencies did not answer the question.
Of the 28 agencies, 11 stated this training to be of classroom type while
6 agencies indicated other types of training provided, Three hundred
forty=-seven agencies did not respond. A total of 622 hours or om the
average, 22 hours of this type of training is given by each of the 28
agencies which stated the provisions for such training.

The greatest numbex of agencies indicating the provisions for
training for men promcted to lieutenant were from those cities over
25,000 of which 15 of the 39 responding agencies provide training te
the extent of a total 403 hours or on the average, 27 hours per each
of .the responding 15 agencies, Three of the agencies indicate the
training given by regional training schools; 5 stated such was given
by Michigan State University's Department of Continuing Education; and
4 stated this training provided B} their own agencies. Twenty-seven
of the 39 agencles from cities of this size which responded to the
questionnaire did not respond to this particular question pertaining

to the type agency giving the course of instruction.
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Only one of the 65 county law enforcement agencies provide
trai ning for’personnel promoted to 1ieutenant. This agency did not
.indicate fhe type of training given but did indicate that the training-
consisted of 80 héurs‘of‘work, and as such indicated the course givén
by Michigan State University, It is assumed, therefore, this work
 was that of a classroom nature. Fifty-one of the 65 county agencies
did not respond to the question; 13 agencies stated no such training
given.

It is<worthy to study the responses from the various agencies
partaining t§ the section on the type of agency giving the course of
instruction for men promoted to'lieutenént. There was very limited re-

sponse by all the agencies up to those of over 25,000 populatidn.

Agencies in cities of this size were more responsive than all other agencies

t& thls particular question.

Out of the 364 responding agencies 28 stated that training was
p:ovidéd, 11 indicated the training to be that of classroom type, while
6 indicated the training to be of some other form. There is no
interpretation, definition, or examples provided here as to what other

© forms of training might have been provided.

Promoted to Captain

Fifteen of the 364 respondents provide training of this nature;
6 of the 15 indicated this training is of classroom nature; and 3 of

these agencies stipulated that other than classroom tralning was pro-

vided, Eighty-one of the 364 respondents do not provide this training;

while 268 of the 364 agencies did not answer the question.
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The greatest number of responses came from municipal agencies in

cities of over 25,000 where 10 of the 39 responding agencies stated such

training was provided; 18 agencies said no training of this nature was
given, while 11 agencies did not respond. Of the 10 agencies providing
training, 4 give classroom instruction and 3 some other form of instrue~
tion. Of the 7 agencies (4 classroom==3 other) indicating training of
some nature provided to ﬁen promoted to captain,‘a total of 243 course
hours of instruction was provided, or on the average of almost 35 hours
per each of the 7 agencies, |

Fifty-one of the responding 65 county agencies did not answer the
question. Only one county agency provides training for men promoted to
captain; 13 do not. For the one agency providing this training, no
indication was made as to the type of training given, however, due to
the length of the hours indicated (99) and the fact that the course was

offered by Michigan State University's Department of Continuing Education,

it is assumed that this was classroom type training.

For the 15 of the 364 raspondents throughout the state providing
training to men promoted to captain, 2 stipulated such training given
by regional training schools; 5 by Michigan State University's Departmenﬁ
of Continuing Education; and 2 by their own individual agencies. Three
hundred fifty=-five agencies out of the 364 respondents did not answer
the question.

Of the 269 agencies from varying size cities, 13 statéd such

training provided; 64 indicated no training of this type given; 192 did
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not respond to the question. Df,the>13 indicating the existence of such
trairing, 5 said it to be that of claséroom,»S of éomé othef form‘df
training., Of the 8 agencies (5 classrobm~-3 other) that do provide some
type'of training for men promoted to céptain, a total of 283 hours of
instruction or on the average, almost 36 hours of training per agency were

given.
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IN-SERVICE TRAINING

RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED
IN-SERVICE REFRESHER TRAINING

Patrelmenn-Uniform

One hundred eight of the responding 364 agencles provide training
of this type, while 49 indicated no such training given. Of the 108
agencies, 59'provide classreom training; 15, other forms of training.

For the 74 of the 364 respondents which indicated such training or
a type of training given, whether it be classroom or other form of
training, a total of 2,482 howrs of training is provided, or on the average
of almost 33 hours of training per individual agency for the 74 reporting.
Two of the 108 agencles stated that the Michigan State Police provided
such in-gservice training; 27 agencies indicated regional schools were used;
19 utilized F.B.I. courses; and 10, the Michigan State University's Departe-
ment of Continuing Education. Thirty-three of the agenciee conducted
their own training programs of this type.

Eighteen of the 108 agencies providing‘training of this type
stated that it was offered immediately. Five agencies stated that such
training is given as soon as possible; 3 every three months; 16 every six
months, and 35 agencles at least once a year.

County agencies provide very little pre-service or pre-assignment
training for experienced members when they were promoted or transferred
to a new position. However, with regard to ranks or assignment which

are routinely provided in-service refresher training, we find that county
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"agencies,ﬁore frequently éarticiéate. Eleven of the 65 reépondiﬁg agencies
indicéted that such training was given for uniform patrolmen while 7
agencies stated no training providéd, 46 ageﬁcies‘did'not réspond, Five
of the 11 agencies indicated the existence of classroom type training to
the extent of’173 hOur$ of instruction or on thé avefage, 12 hpurs of
traihing for each of the 5 classroom type training courses given, Of the
11 agéncieé statingkthat training was pfovided, one_indicafed the Michigan
State Police as the source of training: 2’§gencies, regioﬁél trainihg
schools; 2 ageﬁcies, the F.B.I.; and 4, their own agency as the training
source, |

It can be noted thét a1though‘11,of the 364 respondents’did indicate
that theyprovided training, the total number of fypés of tfaining or
agencies giving fhe course do not add up to a total of 1% agencies
feporting training. ,An assumption is»made that at least 2 of the
agencies providing some type of training of this nature do so‘on an in=
formal basis, or participate in training programs provided by agéﬁéies .
other than those referred to in the questionnaire.

For the 26 of the 39 respond;ng municipal agenciés,in cities over
25,000 population which provide such training, 6 agencies use regional
schools; 4, F.B.I. courses of instruction; and 3, Micﬁigan‘State University's
Department of Continuing Education.  Eleven proVide tralning programs of
this néture within their own deﬁértﬁent.

Of the 26 agencies out of the 39 respondents within cities of

over 25,000 population, 9 stated that such in-service refrésher training




was given at least onCe“a yvear, while 5 indicated it to be immediéée,
3 provided it as soon as possible, one agency at least once every 3
months, and 5 agencies at lsast every 6 months,

Of the 86 law enforcement agencieskin cities of 1,000 to 2,499,
only 13 agencies prq\ide training of this nature; 12 do not; 61 did not
respond to the quéa;ion. Of the 13 providing training, 5 provide classe-
room type training while 5 indicated that some other form of training-
ié given. Three of the reporting agéncies which stated they provide
training did not respond to the queg;ion pertaining to the type of
training given, Therefore, for the 10 agencies offering some form of
training, a total of 348 hours or on the average of almost 35 hours per
each of the 10 agencies reporting is provided. 1If the average were com-
puted considering the total 13 agencies which stated that they did provide
training, it woﬁld be approximately 26 hours of instruction per agency.

- In viewing the number of agencies providing courses of training
for this particular rank or job, it is viewpd that the greatest number of
such programs available are those conducte&;bylthe individual agencies in
cities of over 25,000 population., It is, therefore, assumed that the
reason for such a higher frequency of tralning programs of this type
within these agencies is due to the size of the agency, the ready
resources available, and the number of men to be trained who are of the

rank or job classification.

Investigators
Fifty-eight agencies out of 364 respondents, based on the 82 per

cent return of the questionnaire, provide training for investigators with
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regard to in-service refresher training. Of these 58, 46 represent agencies
located in cities of various sizes. | |

Fifty-onme of the 364 responding agencies indicated no type of
training of this nature provided; 255 agenéies did not respond to the queétion.
Thirty-two of the 58 agencies stated that élassropm training was given, 3.
agencies stated some other form of training provided, while 328 agencies did
not respond to this particul&r,qﬁesfibn.

Over 1,160 hours of such training was indicated for the 58 agenéies,k
providing some form of training, or on fhe‘average per agenéy, slightly
over 20 hours of in=service refresher tfaining provided, ﬁine pf the
agencies stated this training was given by regional training schools; 9
by the F.B.I.; 9 by Michigan~5ﬁate University's Departmeﬁt o£ Cﬁntinuing
Education; and 16 agéncies replied that they providéd ﬁhéir own such in-
service/feffesher training for investigatqrs. Eighteen of the 58 agencies
Which provide this training indicated that it was given at least once a
year., Eight of these{lS agencies fepresented municipal law enforcement
agencies from cities/df over 25,000 population{

Eight of the 65 county agencies provide training of this nature§
8 do not; while 49 agencies did not respond to the question, Of the 8”
agencies providing training, 3 provide classroom{instruction consisting
of a total of 32 hours ér, oﬁ the average, slightly over 10 hours of
classroom instruction per each of the 3 agencies,

Twenty of the 39 respondents in cities ovef 25,000 provide training:
6 do mot; 13 did not respondﬁgo the question. Sixteen of the 20 provide
classroom‘instruction forbzytotal of 546 hours on the average, slightly |

over 34 hours of classroem instruction. ‘ : .
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Three of the 86 agencies within citieé of 1,000 to 2,400 indicate
‘the presence of such training while 12 do not provide training of this type;
71 did’not respond to the question. Of the 3 stating such training provided,
only one agency indicated the type of training given‘to be of a classroom
nature consisting of approximately 80 hours of instruction. 7Two of the 3
agencies providing training of this nature did so through,régional training

schools and Michigan State University's Department of Continuing Education.

Supervisors

Of the 269 agencies located in various size cities, 47 stated such
training was available; 41 indicated no training of this type provided;
while 181 did not respond to the question, Of the 47 agencies, 27 provide
classroom 'training while 2 agencies indicated the existence of some
other form of training. Of the 29 agencies providing some type of
training, a ;o;al of 916 hours of training or on the average per
individual agéncy, slightly over 31 hours of instruction is given of
this type.

Eight of the 33 agencies giving training of this type indicated
that they took advantage of regional training schools; 8 of FBI schools;
9 participated in schools provided by Michigan State University's Depart~
ment of Continuing Education; while 8 indicated that they provided such
training within thelr own agency. |

Eighteen of the 29 respondents stated that this training was
ﬁprovided at least once a year.

» Totally throughout the state 58 of the 364 responding agencies

provide training of this nature; 52 indicated that they do mot; 254 did
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not réspond to the question, Thirty-four of thoée agencies providing
ﬁraining do so in elassroom situations; 2 use some other form of training.
These 36 ageﬁcies provide a total of 1,043 hours or on ﬁhe avérage almos§
29 hours of inwservice refresher training of tﬁisvnature per each égency,
 The greatest majority (20) of the 58 agencies providing training of this
type do so at least once a year, with the greatest frequency or number of

agencies being those located within cities of over 25,000,

‘Lieutenant
bom bbbt oA )
I

Forty of the 364 respondents throughout the state, b;sed on the
82 per cent return of the questionnaire, provide traini;g of,éhis nature,
Fifty-eight agencies do not; while 256 did not respond to the question.
Of the 40 agencies providing training, 21 db go in the form of claSsrooﬁ
instruction, while one agency indicated the provisions for training of
some other type.

For the 22 agencies providing either classroom or some other form
of instruction, a total of 636 hours of inmstruction or on the average almost
30 hours of instruction per each of the reporting agencies is provided.
. Twelve of the 40 agencies providing such training do so at least once a
year, while 5 agencies indicated that such training is provided immediately
or as the need is presented, 2 as soon as possible, one at least once
every 3 months, and 4 agencies stated that they provided such at least
once every 6 months. The greatest extent of training of this type pro-

vided is done so within the 39 agencieé in cities of over 25,000 population,
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No such training is provided in cities under 1,000 to 2,499, or
2,500 to 4,999.

Four of the 65 county agencies provide such training while 9
indicate no training of this nature given; 52 agencies did not respond
to the question. Of the 4 agencies providing training of this nature,
no agency indicatéd the type of training given, but one agency did
indicate that the F.B.I. was the source or the agency providing the
course. It is therefore assumed for at least one of the 4 reporting
county agencies that classroom instruction is involved as the type of
training given.

Nineteen of the 39 responding municipal agencies in cities of
25,000 population provide such tréining, 6 do not, and 14 did not answer
the question. Of the 19 providing training, 13 offer classroom instruction
for a total numher of hours of 343 or on the average for each of the 13
agencies, slightly over 26 hours of instruction or in-service refresher

training for the rank of lieutenant.

Captain

Thirty of the 364 responding agencies provide training of this
nature for the rank of captain., Fifty-four do not, while 280 did not
respond to the question. Fourteen of the 30 agencies provide class-
room instruction to the extent of a total of 510 hours or on the average,
slightly over 36 hours of training per each of the 14 agencies. Three
huﬁdred(fifty of the 364 respondents did not answer the queétion in
regard toithe type of training given.

The majority of agencies providing such training do so at least

once a year with the greatest frequency or number ofvagencies being

located within cities of over 25,000 population.
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Four’of the 30 reporting agencies given such trainiﬁg utilized
existing regional training schools; 6 the F.B,I. schools; 4, Michigan
State University's Department of Continuing Education; and 7 agencies‘
cbndﬁét their own training programs of which 5 of these 7 agenciés repre-
sent departments located within cities of over 25,000,

All agencies other than those in cities over 25,000 provide very
limited in-service refresher training programs for rénks orzﬁobs as

identified by this survey,

Administrative

The data reveal that 46 of the 364 respondents provide such in-
service refresher training. Fifty-six do not while 262 respondents did
not answer this particular question. Twenty-one of the 46 agencies
provide classroom training while 3 agencies provide some other foim of’
training, On the average for the 24 ééencies (21 classroom-=~3 other);/
éé hours is given per agency.

Nine of the 46 respondents which provide this training sent their
personnel to regional training schools; 7 to FBI schools; 7 to Michigan
State University's Department of Continding Education; and 7 agencies

conducted their own program.

The majority of such training provided is offered at least once a

year with, as before, the most frequent response coming from those agencies

with cities over 25,000 population.

County agencies eithefkprovide limited opportunities for such

" in~service refresher training at this level or take little advantage of
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what training programs are offered by other agencies. Only 5 of the
65 respondents indicated that such training was provided; 9 stated no
training given while 51 agencies offered no response to the question.

DEPARTMENTS MAINTAINING RECORDS FOR FULL-TIME POLICE

EMPLOYEES RELATING TO ALY TYPES OF TRAINING COMPLETED

One hundred thirty-nine of the 364 respondents indicated that
such records are maintained for training activities completed; 81 agencies
stated that no sucﬁ”records were kept; while 144 agencies did not respond
to the question.

Eleven of the 65 responding county agencies indicated that such
records were kept; 24 stated no such records maintained; while 30
agencies provided no response, Those agencies which indicated the
maintaining of records (11) represented nearly 8 per cent of the state
total of all agencies (139) maintaining’such records while the 24
agencieshindicating no such records maintained represented almost 30
per cent of the 139 agencies“keeping records of this nidture.

Thirty«three of the 39 égencies in cities of over 25,000
indicated that they did maintain records for full-time police employees
relating to training completed while only 3 of these 39 agencies

indicated that they did not. Three agéncies did not respond.
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ROLL~CALL TRAINING

POLICIES OF POLICE AGENCIES REGARDING PROVISIONS
FOR ROLL-CALL TRAINING
Two hunéred fifteén of the 364 respondents provide no such traine
ing while 74 iﬁdicated the offering of training of this type; 75 agencies
did not respénd to the question., Of the 74 agencies offering such train-
ing, 28 agencies did so at least one day of each week, while 17 agencies

indicated that such training (5 to 15 minutes prior to the start of the

~ shift) was provided 7 days a week.

Seven of the 65 county agencies provided some form of daily or
periodicvtraining. Thirty-eight bf the county agencies indicated no
such traiﬁing provided, while 20 agencies did not respond to the question,
0f the 7 county agencies providing such training 4 stated it was offered
at least once each day for an average of 26 minutes per session per eacﬁ\
of the 4 agencies,

Municipal police agencies in cities over 25,000, on the average,
provide the shortest amount of roll-call training, this being approxi-
mately 13 minutes per agency providing this training, Siz respondents
provide this training at least 2 days out of the week, while 6 other
agencles do'so every day of the week.

Totally on a state-wide basis for the 74 agencies which stated
the:provisions for such training, the average length of roll-call
training sessions is approximately 21 minutes. For law énforcement
agencies (64)co£ing from cities of varyilng sizes, the average session is

19 minutes.
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Cities under 1,000 population (3) stated that they provided, ¢n

the average, réll«call traihing-for at least 40 minutes each session while
township agencies 55) exceeded this amount to the extent that their
sessions on the average were slightly over 50 minutes, Both township
agencies and cities undér 1,000 provided limited response as to the
number of agencies which actually conducted such training.

Thirty-one of the 364 respondents indicated thag this training is
given off-duty while 66 stated it given during on=-duty time,

Twenty of the 39 municipal agencies and cities over 25,000 offer
such training. Ten of the 20 agencies indicated that it is given ~"F.duty
while 15 do so during on-duty time. It is assumed, due to the totals of
the agencies reporting such training off-duty and on-ducy not being equal
with the number of agencies indicating that they did provide such training,
that many of the agencies provide roll-call training both during off-duty
and on~duty time,.

With all 364 respondents in all types of agency categories or size
of city classifications as defined by this survey, more roll-call train-
ing is given by agencies during on-duty hours than off-duty. For examplé,
25 of the 269 re3ponding agencies from various cities provide this training
during off=-duty hours while 52 provide for such training during on-~-duty
time., Totally throughout the state, based on the 364 respondents, 31
agencies provide such training during off-duty time while 66 provide such

during on=duty hours,
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Two hundfedytwo of the. 364 réspohdents indicated that administrative

and operations publications are made available to all police officers

within the agency while 69 agéﬂcies said that no such publications are

available., Ninety-three agencies did not answer the questidn.
Thiftymtwo of the 39 resﬁonding agencies in cities over 25,000 do

have~admini§tfative and operations publications and‘make ﬁhem avallable
to police officers‘i; the agency,,whiletb do not. One agency did no*
respond to the question{ -

ﬁj Twenty—fivé of téé 65 responding county agencies make administra-
tive And operations publications available while 14 do not. Twenty=six
agencies did not respond to the question. - |

0f the 86 re5pondingyagencies in .cities of 1,000 to 2,499, 31

stated they do make such administrative and operations publications

available; 19 said they do not; 36 ;gencies did not respond to the

question.
QEherally, the larger the department in number of sworn, full=-time
personnélgkﬁhe,pore prevalent the making available of administrative and

operations publications to all police officers.
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HIGHER EDUCATION

DEPARTMENTS ENCOURAGING OFFICERS TO ATTEND COLLEGE
LEVEL PROGRAMS ON THEIR OWN TIME

One hundred fifty-six of the 364 aééncies regponding indicated
‘that their departments do’encourage officers to attend college programs
on their own time;£143 stated they did not, while 65 agencies did not
respond to the questiom,

Of the 269 reéponding agencies within cities of specified sizes, 91
indicated that they arranged the officer's working hours so that he could
attend college programs while 178 agencies did not respond to the
question.

Of the 156 agencies that encourage officers to attend college programs

on their own time, 113 agencies stated that they arrange the officer’s
working hours so that he can attend these programs while 251 agencies 4id
not respond to the question: Fifty-six of the 156 agencies stated they
provide on the average per agency approximately 78 per cent of the tuitibn
costs for officers attending college-level programs on their own time,
Three hundred eight agencies did not respond to this question.

The 1argestbnumber of agencies (20) stating that they paid part
of tuition costs were from cities over 25,000 population. The average
per cent per agency of tuition paid by the 20 municipal agencies for

‘ cities of this size was approximately 67 per cent.
Nineteen of the 364 responding agencies stated they provide credit

for college work on promotional exams while 345 agencies did not respond

‘ to the question.
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Of the 364 respondents, only 4 agencles indicated that the officers
went to college on their own time at their own expense. Three hundred sixty
agencies did not answer the qﬁestion.
Sevehty-six of the 364 respondents stipulated that their officers
attended college programs on department time while 229 stated that they
did not aliow the officer to attend collige programsbon department time.

FULL-TIME POLICE EMPLOYEES WITH COLLEGE DEGREES
AND TYPES OF DEGREES

From the 364 respondents a total of 277 college degrees were
identified. Sevep;y-five of these were the Associate of Arts degfee
(A.A.); 184, Bachelor of Science (B.S.) or Bachelor of Arts (B.A.):

11, Master of Science (M.S.) or Master of Arts (M.A.): 2, Bachelor

- of Laws (LL.B.); and 5, Doctor of Philosophy (Ph.,D.) degrees.

Of the 277’respondents specifying that é certéin number of
degree holders were members of their agency, 226 or almost 82 per cent
of the state total (277) are located within the cities of over 25,000,
The next largest number of degrees, 29 or 10.5 per cent of the state

total (277), are located in agencies of 10,000 to 24,999 population.

R
POLICE OFFICERS CURRENTLY ENROLLED OR INTERESTED IN [}
ENROLLING IN A COLLEGE PROGRAM i
Based on the 82 per cent return of the questionnaire by the 364
respondents, there are approximately 300 full-time officers currently

enrolled in college programs. Of the 364 respondents, 285 answered this

particular inquiry while 79 gave no response.
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It is estimated that there is in excess of 860 fulletime'qfficers
guyrently interested in enrolling in college programs. Six hundred sixtym
six of this amount are located in 212 city agencies The greatest number
of these offlcers (271) represent agencies in cities of over 25,000
population, The least number (4) from cities undgr 1,000 popﬁlation.

There are‘approximatelykzc part-time officers as identified by the
364 requndents currently enfolled in cdilege programs with the greatest
majority (17) coming from city agencies. Approximately 220 part=-time
officers or almost 28 per cent of the state total (7;;) exist within county
agencies, yetbthere are no part-time officers currently enrolled or
interested in enrolling as identified by fpe survey from county law
enforcement agencies, |

The largest number (472) policé officers currently enrolled and
those interested in enrolling in a college program come from citie; of over

25,000 population.
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RECRUITMENT AND SELECTION
FULL~-TIME POLICE OFFICERS,’HAVING'U° S. CITIZENSHIP

Of the 364 respondents only one police agency (tdwnship)‘indicatéa
that all of their officers were not U. S. citizens. The number of men
in this particulér égency‘not possessing‘U. S, citizenship is not known.
Threé hundred forty-seven of the %64 agencies indicated that all
full-time, sworm, police officers in thei?jagencies were U, S. cifizens.
Sixteen agencies did not respond, 2‘of‘which were county, one township,
~ one under 1,000, 5 between 1,000 and 2,499, 4 agencies from cities of

2,500 to 4,999 and 3 from cities ranging in size from 5,000 to 9,999.
MINIMUM AGElFOR EMPLOYMENT AS A FULL-TIME POLICE OFFICER

Three of the 364 responding agencies indicated that the minimum
age was 18; one respondent a coﬁnty agency, one from a city ranging in size
from 1,000 to 2,499, and one agency from a city of over 25,000 populétion;
Two agencies indicated the minimum agé‘%o be '20; one a township and the
other agency located within a city 2,500 to 4,999 popﬁiation. |

Of the 364 respondents 300 agehcies stated the minimum age for
employment to be 21. |

Other responses as to minimum age levels for employment are as
follows: &4 agencies at 22 years of age; 6 agencies at 23; 4 at 2456
at 25; one at 26; one at 28; and one at 3O years of age.

Both the 28 and the 30 minimum age for employment respciazes came from

agencies in cities of 1,000 to 2,499 population.
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MAXIMUM AGE FOR EMPLOYMENT AS A FULL~TIME POLICE OFFICER
Two hundred forty-nine or slightly over 68 per cent of the 364

respondents replied to the question with regard to maximum age for

appoinfment for full-time police officers.

One agency out of the 249 respondents which stated a maximum age,

for employment, indicated this age to be 27 years. Thirty=~three or
glightly over 13 per cent of the 249 respondentskstated that the cut~
off age for appointment was 31 years of age; 53 agencies br slightly
over 21 per cent of the 249 respondents indicated’the‘maximum cut-of £
age to be 35, This figufe represented the greatest number of
respondents replying to any maximum age category.

Because of the diverse thinking with regard to what should be
the maximum cutebff age for employment as a full-time police officer,
not only for Michigan law enforéement agencies but law enforcement
agencies nationally, it is necessary to indicate the frequency of the

response from agencies for those ages generally thought of as being

~ "over the age limit' for employment as a sworn, full-time, law enforce-

ment officer. With this in mind the following ages, freduencies and
percentages are mentioned. Twenty agencies or 8 per cent of the 249
respondents that indicated a maximum age limit use 30 years of

age as being maximum for employment; for 31 years of age, 33 agencies
or slightly over 13 per cent of the responding 249 agencies; 53 or
slightly over 21 per cent of the responding 249 égencies state 35

]?@ars of age as being maximum; for ages between 40 and 44, 21 or over

i
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8 per cent of responding 249 ééénciéé; ages between 45 énd 49, 19

‘respondents or almost 8 per cent of the 249 agenciés; ages between 50

énd»59, 20 responses or 8 per cent of the 249 respondents; over the
age of 60, 40 respoﬁdents or slightly over 16 per cent of the 249

responding agencies indicated this age or over the maximum age for

‘employment as a full-time police officer. The majority of these 40

respondents specifically‘stated the age 6fk60 with Several at 65, and
éné:agency indicating that 70 was the maximum age for émployment.

Wﬁile there has been much thought as to whether 30 or 351years
of agé should be the maximum cut-off point for employment as a
full-time, police officer, this datafrevealé that the.greatést nﬁmber
(53) éf the 249 respondents use the age 35 as the maximum age 1imi# for
employment while the next’greatest number (40) of the 249'requndents,
soyébecifying a definite T;ximum‘age, indicated that 60 or over is
the maximum‘age of employmeht as a full-ﬁime pbliCe officer.

POLICIES OF POLICE AGENCIES RELATING TO FINGERPRINTING AND
FINGERPRINT SEARCH OF AVAILABLE FILES

. Two hundred forty-three of the 364 respondents indicated that

fingerprinting was required of all applicants. Ninety-two stated that

it was noﬁj‘while 29 did not respond.
; All respondents (39) from cities over 25,000 require fingerprinting
of all applicants. |
Those agencies (92) indicating that there was no such requirement‘

consisted of 18 county; 8 township; 7 from cities under 1,000; 34 from
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cities of 1,000 to 2,499; 17 from cities of 2,500 to 4,999; 6 from cities

of 5,000 to 9,999; and 2 from cities of 10,000 to 24,999,p6pu1ation. ,

Three hundred twenty-two of the 364 respondents indicated that a

search of local files was made with reference to fingerprinting of appliéants.

fourteen of the 364 respondents stated that no search of local files was
necesgsary. These 14 agencies consisted of 3 counEy agencies, 2 agencies
from cities under 1,000; 5 from cities from 1,000’to 2,499; '3 from cities
of 2,500 to 4,999; and 3 from cities from 5,000 to 9,999. Twenty-eight
agéncies did not respond to the question.

Two hundred ninety-five of the 364 respondents indicated that a
fingerprint séarch was made of state files, while 35 agencies said no such
search was conducted. These 35 agencies consisted of 8 county agencies,
one township, 4 within cities under 1,000; 11 within cities 1,000 to 2,49§§
9 from cities of 2,500 to 4,999, and 2 from cities from 10,000 to 24,999.
Thirty-four agencies did not respond to the question.

Two hundred fifty-four of the 364 respondents stipulated that a
fingerprint search’of federal files was made of the applicant. Seventy-
six stated no search of federal files conducteéd. These 76 agencies are
comprised of 17 county respondents; 5 townships; 6 from cities under 1,000;

25 from cities of 1,000 te 2,499; 15 from cities of 2,500 to 4,999: 6 from

cities of 5;000 to 9,999; and 2 from cities Qf 10,000 to 24,999 population.

All respondents (39) within cities of over 25,000 require a finger-

print gearch of local, state and federal files.




R

iV

=

67

| AGENCIES WHO WILL NOT EMPLOY APPLICAN?S‘IF CONVICTED OF A FELONY OFFENSE

Three‘hundred fortyQtwo of the’364 responding agencies indicated that
the conviction for a felony offense would disquaiify the applicant for
employmeﬁt. |

Four of the 364 respondents stated that the conviction for a felony
offense would not disqqalify the applicant; one being from a county
agency, 2 agencies from cities of 1,000 to 2,499, and one agencymfrom a
c¢ity ranging in size from 2,500 tok4,999. Eighteen agencies did not
respond to the question, |

ELEVEN COMPONENTS OF BACKGROUND INVESTIGATION OF POLICE

APPLICANTS CONDUCTED BY RESPONDENTS

These components or sources of background invéstigaticn have
been arranged in r;hk order from the most often used to the least.
Police files are indicated as being most often used by the 364 respon-
dents while F.B.I., assistance the least. It is for this reason, that
only the statistics fof these two components are mentioned in the
following paragraph,

Three hundred twenty-eight or approximately 90 per cent of the
364 respondents indicated that police files (those immediately availe
abie) were most often used, while 225 or 62 per cent of the 364
responses stated the F.B.I.'s assistance was requested in conducting
the background investigation of the applicant. Twenty-six agencies
did not respond to the quest%on concerning police files while 139 of the

364 agencies did not respond to the question concerning F.B.I. assistance,
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AGENCIES REQUIRING GOOD MORAL CHARACTER OF POLICE'APPLICANTS
AS DETERMINED BY COMPREHENSIVE BACKGROUND INVESTIGATION
Three hundred forty of the 364 respondents indicated that a good
moral character of the applicant, as determined by a comprehensive back=
ground investigation, would be needed before being employed by the volice
agency, Four agencies replied negatively to this question while 20 of the

1364 respondents did mot answer the question.

it

MINIMUM EDUCATIONAL REQUIREMENTS STIPULATED BY RESPONDENTS
WHICH THE APPLICANT MUST HAVE COMPLETED PRIOR TO APPOINTMENT
of the 364 respondents to the questionnaire, 296 indicated
that the applicant would qualify for appointment if he had received
a G.E.D, or high school equivalent diploma. Twenty-three agencies
said that they would not accept this equivalent diploma while 45 of
the 364 agencies did not respond to the question.
Thirteen of the 364 respondents indicated that compleﬁion of the
eighth»grade was the minimal educational requirements for appointment.
Three of the 364 respondents indicated that the. ninth grade was
‘féquired for minimal educational requirement, and again, these being in
cities of 1,000 to 2,499,
Fifteen of the 364 respondents stated that a tenth grade
education was required priof to appointment.
Two hundred seventy-seven of the 364 respondents stated that the
high school education or the completion of the twelfth grade was required

for the applicant prior to appointment as a full-time police officer.
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Of the 39 responding agencies from cities of over ZS,OGb, one

stated the completion of the eighth grade as a minimal requirement;

one, the completion of the temth grade; 34, the completion of high

school or the twelfth grade; one, completioﬁ of one year in college;
and one agency, the completion of two years of coligge, Thirty-one
of the 34 agencies indicating that a high school diploma was required
stated that the applicant would qualify for appointment if he had
completed a General Education High School Equivalent Tegt, while 7

of the respondents stated '"no' to this question.

DEPARTMENTS REQUIRING POLICE OFFICER CANDIDATES TO BE
EXAMINED BY A LICENSED PHYSICIAN PRIOR TO APPOINTMENT

)

Two hundred forty=-eight or slightly over 70 per cent of the 364 i
respondents stated that an applicant must be examined by a licensed |
physician prior to appointment as a full-time police officer. Eighty %
of the 364 respondents do not require this degree of visual acuity l
while 36 of the 364 respondents did not answer the question.

Thirty-four of the 65 county agencies indicated that their police
of ficers were not required to be examined by a licensed physician priox
to appointment, while 8 of the 30 township agencies also displayed the
same response.

" Eight out of the 14 agencies within cities under 1,000 population
stipulated that no such requirement is necessary, while 28 agencies of
the 86 responding from cities of 1,000 to 2,499 indicated that their

personnel were not required to be examined by a licensed physician,
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Of the 60 responding agencies from cities from 2,500 to 4,999, 11
stated they did not require police ¢fficer candidates to be examined
by a licensed pﬁysician prior to appointmenﬁ while only one agency for
cities from 5,000 to 9,999 and one agency in cities of 10,000 to
24,999 made the same reply. |

Of the 39 responding agencies located within cities of over
25,000, all 39 stipulated that their depértments required police
officer candidates to be examined by a licensed physician prior to
appointment. .

In reviewing the data it can be noted that generally the smaller
the department and the fewér number of sworn, full-time polige officers,
the less apt the requirement is to be made that the police officer
candidate must be examined by a licensed physician prior to appointment.
It als6 can be stated that as the departments increase in size (manpower),
the requirement for police officer candidates to be examined by a
licensed physician also becomes more prevalent. Supporting this ob-
servation is the fact that 65 of the 69 responding agencies in cities
over 10,000 have such a requirement,

DEPARTMENTS REQUIRING THAT POLICE APPLICANTS BE FREE FROM PHYSICAL

DEFECTS WHICH WOULD AFFECT THEIR PERFORMANCE OF DUTIES

Almost 92 per cent or 334 of the 364 responding agencies
indicated that an applicant must not have any type of physical defect

which would hinder his performance of duties.
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Eleven of the 364 agencies or slightly over 3 per cent indicated
that they would accept applicants with physical defects even though
such might affect the performance of duties, while 19 agencies or slightly
over 5 per cent of the 364 responding agencies did not answer the question,

Of the 11 agencies which indicated that applicants with physicél
defects could be appointed as full-time, police offigz;s, the most
responses came from cities of 1,000 to 2,499,

Generally the smaller the department, the more apt that the presence
of physical defects will not be a deterrent to employment even though the
performance of duties might‘be affected. With the larger departments, no
such allowance for physical defects would be made to allow an applicant
to enter the police service as a full-time officer.

DEPARTMENTS WHICH HAVE CANDIDATES EXAMINED TO DETERMINE

WHETHER THERE ARE INDICATIONS OF EMOTIONAL OR MENTAL
CONDITIONS WHICH WOULD AFFECT PERFORMANCE OF DUTIES

Ond hundred seventy-two or slightly over 47 per cent of the
364 respondents stated that candidates would be examined prior to
becoming a full-time police officer for purposes of noting any indications
of emotional or mental conditions which might affect the performance of
duties. |

Almost 45 per cent or 163 of the 364 respondents stated that no
such examination would be given prilor to appointment.

For cities over 25,000, 22 or 6.1 per cent of the 364 respondents
stated that suech a requirement is necessary prior to appointment, while 16

indicated no such requirement.
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Twenty=-four of the responding 65 county agencies or 6.6 per
cent of the 364 respondents indicated the requirement'hecessary prior
to appointment, while 35 stated such an éxamination was not required.
S5ix agencies did not respond to the question.

In citlies over 1,000 to 2,499 population, 36 or almost 10 per
cent of the 364 respondents stated that such a reqdirement is necessary
prior to appointment; 40 stated no such examination necessary; while 10
of the 86 agencies did not respond,

DEPARTMENTS WHICH TEST APPLICANTS FOR COLOR
VISION REQUIREMENTS

Two hundred eight or a éiffée over 57 per cent of the 364
respondents test applicants for color wvision. while 118 or over 32
per cent do not require the color vision examination. Thirty-eight
agencies or over 10 per cent of the 364 respondents did not answer the
question.

Generally the smaller the police agency, the more apt certain
requirements or stipulations are not required to be met as the converse

is true for larger police agencies, For example, in cities of 10,000

to 24,999 population, 24 agencies out of the 30 respondents indicated that

the color vision examination was required. Only one agency dii-not
respond to the question. Also, for cities over 25,000, of the 39

respondents, 36 stated the color vision examination was required while

one did not respond to the question, Whereas, in cities under 1,000, only
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2 of the 14 respondents test for color visid%, énd in cities of 1,000
to 2,499, 39 of the 86 agencies stated such color vision'requiréments

were necessary for applicants.
ork o

'DEPARTMENTS INDICATING APPLICANT STANDARDS FOR VISUAL ACUTENESS

Two hundred fortyeéight or slightly over 68 per cent of the 364

rbspondentskindicated that visuaiﬁacuteness for the applicant must be ™

P

\ 6T LS

" at least (for each-eye) correctable to 20/20 Eighty of the 364 re3ponf}d£s

do not require this deyree of visual acuity, whlle 36 of the 364 respondents
did not answer the question.

Eleven of the 364 respondents stated that visual acuteness must
be (for each eye) correctable to at least 20/30, while 6 agencies
stipulated that visual acuteness standards must be at ‘least 20/40
for each eye. Ohe agency stated that such visual requirements for the
applicant must be at least 20/100.

Three hundred forty-six of the 364 respondents did not answer

.the questions with regard to cther standards for visual acuteness used

other than each eye to be correctabls to 20/20 vision'

Q

DEPARTMENTS REQUIRING A COMPETITIVE WRI;TEN EXAMINATIDN
OF POLICE OFFICER.APPLICANTS

One huﬁdred'forty-nine or over 40 per cent of the 364 respondents

stated that competitive wrlttel.’examiriationq were requlred of the police

off1cer~app11cant. Slightly over 55 per cent or 201 ‘of the 364 responding

agencies statef no such requirement present, while 14 or almost 4 per

cent of the total reépondents did not answer the question.




74

Fifty-one of the 65 re#pondiﬁé cdﬁnty agencies stéted no
coﬁpetitive wriftgn éxaminations required while only 12 of the 65 agencies
stated that such a requirement was preéent. Two agencies did not respond,

For cities of 1,000 to 2,499‘thch have, on the average, 2
full=time police officers per agency, 61 of the 86 respondents indicated
ﬁo competitive examinations required, while 18 stipulated such a
requiremgnt. Se#en agencies did not answer the question.

0f municipal agencies in cities over 25,000, 37 of the 39 respondents
stated such competitive written examinations required of the applicant
while only 2 indicated no such requirement.

DEPARTMENTS REQUIRING AN ORAL EXAMINATION OF
POLICE OFFICER APPLICANTS

Over 81 per cent of the 364 réspondents, or 296 agencies,
require oral examinatibns of police applicants. Fifty-tine or approxiw‘
mately 16 per cent of the state respondents stated no such requirement
necessary prior to appointment.

The largest number of responses from agenciés which indicated
that mo oral examination is required came from county agencies, cities
of 1,000 to 2,499 and cities ranging in size from 2,500 to 4,999.

DEPARTMENTS GIVING VETERANS OF MILITARY SERVICE
PREFERENCE IN EMPLOYMENT

Over 43 per cent or 157 of the 364 respondents indicated that
preférence for employment .is given to veteréns of military service. One
hundfed elghty-eight or over 51 per cent of the 364 respondents indicaﬁed

no such preference.
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Thirty~nine of the~65’county respondenﬁs do not provide pfe« |

ference’to veterang‘of'military service while 221do'give such

recognition to applicants with military service. | :

Seventeen of the 39 municipal agencies in cities over 25,000 do

provide preference for military service while 22 do not,
DEPARTMENTS HAVING A PROBATIONARY PERIOD OF EMPLOYMENT

Three hundred fourteen or over 86 per cent ofbthe 364_respondentsk
have probationary periods of employmént. |

The average length of probationary period for the 364 respondents
is approximately 6 months . i |

Mﬁnicipal agencies in cities over 25,QOC of which all 39rresponding
 indicated the t-esence of a probationary pericd of employment, stated
that, on the average, approximately 8 months would be ;equired to satisify
the probationary period requirements,

Forty-two of the 65 county agency respondén;s stated. that, on the
average, a little over 5 1/2 months are regquired for a probationary
period of employment, ‘Twenyy—one of thé 65 county‘agenciesjétaﬁed no
such probationary period rééuired while only 2 éf thgse agencies did
not respond to  the question.

All agencies in cities of 5,000 to those of ovar 25,000 have

probationary periods of emplo§hent.
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POLICE AGENCIES ADHERING TO CIVIL SERVICE POLICIES

IN THE HIRING OF POLICE OFFICERS

Two hundred ninety-one or 80 per cent of the 364 respondents
indicated that they do not adhere to civil’service policies in the
hiring of officers while only 18 per ceﬁt or 65 of the total respondents
indicated such adherence to civil service policies. - Eight of the 364
respondents did not answer the question,

Only one of the 65 responding county agencies adheres to civil
service'policies in hiring police officérs. Sixty-three do not, while
one agency did not respond.

Of the 39 municipal agencies in cities of over 25,000, 26 stated
adherence to civil service policies while 13 indicated no such policies.

Generally the smaller the pqlice agency in manpower and scope,
the less apt it is to adhere to civil service policies in the hiring
of police officers, while on the other hand the larger the police
agency as indicated by the respﬁnse from‘cities over 25,000, the more
apﬁ the agency will adhere to civil service policies in hiring poiice
officers,

DEPARTMENTS REQUIRING A PSYCHIATRIC EVALUATION BE MADE OF
POLICE OFFICER CANDIDATES

Forty-~one or slightly over 11 per cent of the 364 respondents
stated thafﬁa psychiatric evaluation was made of all police officer
candidates. Approximately 81 per cent of the 364 responde;ts or 294

agencies stated that no such evaluation was made of a candidate.
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The data feveai that generally the'practice of requiriﬁg a
psydhﬁatric~evaluation‘to be made of poliée‘officer candidates:is not-
a widely aﬂopted or used method of evaluéting,the candidates prior’to

selection,

DEPARTMENTS ADMINISTERING PHYSICAL AGILITY TEST -
TO POLICE OFFICER CANDIDATES

Slightly over 19 per cent or 70 of the total 364 respondents

administer physical agilityvtésﬁs to the candidate while almost 76

" per cent or 275 of the 364 respondenté stated no such test‘admiﬁistered.

Nineteen or slightly over 5 per cent of the totalvrespondents did ﬁot
answer this particular qﬁestion.

Physical agility tests are more often administered to police
officer candidates in large police agencies. Supporting this state=
ment'is the fact that 19 or 48 per cent of the 39 agencies surveyed
in cities of over 25,000 indicated such a physical agility test to Be
a requirement, while 40 per cent or 12 of the 30 reégéndenté ffom
cities of 10,000 to 24,999 also have this requirement.,. For cities
under 1,000, only 7.1 per cent or one of the 14 respdndeﬁts administer
a physical agility test. In cities of 1,060 to 2,499, 8 or 9.3 per cent
of the 86 respondents indicate such a requirement.

DEPARTMENTS MAKING WRITTEN SERVICE RATINGS
ON ALL FULL-TIME POLICE OFFICERS

Eighty-five or ovér 23 per cent of the 364 respondents replied

that such written service ratings were made on all full-time police
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officers. . Twenty-five or 29 per cent of'these respondents made the
Wyiggen serviée razings on a quarterly basis, while 34 or 40 per cent
/;n a semi-~annual basis with tﬁe remaining 26 or over 30 per cent making
the rétings on an annual basis,

Two hundred forty-seven or almost 68 per cent of the 364 responding
agencieé do not make written service ratings on full-time police officers,
Thirty-two or approximately 9 per cent of *he 364 respondents did not
_answer this particular quéstion.

The greatest frequency of respondents comes from municipal agencies
in cities over 25,000 in which 26 of the 39 agencies states such written
service ratings made, 6 on a quarterly basis, 16 on a semi-annual basis,
aﬁd 4 on an annual basis; 12 of these municipal agencies stated no
such written snervice ratings required while only one of the total 39
respondents did not answer the question. |

The smaller the police agency in manpower, the more apt that no
written service ratingkwill be required on full-time police officers.
Conversely, the larger the agency in manpower, thé more prevalent the

existence of written service ratings on full-time police officers.




79

POLICE TRAINING INSTRUCTORS

DEPARTMENT POLIGE TRAINING INSTRUCTORS
' WHO ARE HIGH SCHOOL GRADUATES

Almost 40 per cent of the 364 respondents or 145 agencies

indicated that instructors used in departméntal training programs are

high school graduates, while only approximately 9 per cent or 31 of

the total 364 respondents stated that their police training instructors

_were not high school graduates.  One hundred eighty=-eight or nearly

52 per cent of the 364 respondents did not answer this question.
The smaller the police agency in terms of manpower, the more
prevalent the possibility that police training ingtructors used in the

departmental training programs will not be high school graduates.

~Gonversely, the 'arger the police agency,:the more apt that training

instructors will be high school graduates. This is evidenced by the
29 or 74 per cent of the 39 total municipal agency respondents from

cities of over 25,000 stating that training instructors were high

“school graduatés. Only 6 of these agencies stated they were not,

while 4 agencies witliin the size classification did not res§0nd

ta the question. Seventy per cent or 21 of the 30 reépondentsbfrom
cities of 10,000 to 24,999 prulation?aléé stated such instructors to
be‘high school graduates. For the agencies within cities under 1,000,
only 21 per cent of the instructors are high school graduates; while

15 of the 86 respondents have departmental training instructors who

‘are high school graduates. S
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PER CENT OF INDIVIDUAL DEPARTMENT TRAINING CURRICULUM TAUGHT
BY SWOKN MEMBERS OF THE DEPARTMENT

‘.On the average almost 69 per cent of the training curriculum
taught in municipal agehcies of‘bver 25,000 is taught by sworn members
of the department. Twenty-eight of the 39 agencies in cities of this
size responded to the question.

Of the 30 responding agencies in cities ranging between 10,000
to 24,999, 19 agencies indicated that, on the adverage, almost 63 per
cent of their individual trainingrcurriculum was taught by sworn members
of the department.

‘The lowest average per cent of department curriculum taught by
sworn members is representative of county law enforcement agencies in
which the 23 of the 65 responding agencies stated that, on the average,
slightly over 49 per cent of their individual department training
curriculum was taught by sworn members of the department.

On the average, for the 129 total agencies (state-wide) answering
this question, 62 per cent of their departmental training curriculum
is taught by sworn members of the department.

On the average, for the 92 city agencies (state-wide) answeringk
this question, 67 per cent of their departmental training curriculum

is taught by sworn members of the dipartment.
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DEPARTMENTS 'REQUIRING POLICE INSTR%CTORS IN THEIR
TRAINING SCHOOLS TO SUBMIT LESSON PLANS IN ADVANGE OF APPEARING
BEFORE THE TRAINING CLASS
Nearly 15 per cent of the 364 respondents or‘53 agencie; require
lesson plans to be submitted in advance of appeaping before the class., -
In excess of 26 per cent or 95 agencies statgd that no lesson plans
were required to be'éuﬁmitted. Two hundred sixteen or over 59 per cent
of the 364 tot#l‘respbndents did not answexr this particular question.
Municipal‘agencigs in cities over 25,000 more frequéntly require
Vpolice instructors to submit lesson plans in advance of appearing
before training classes than do all other police agencies,
YEARS OF POLICE EXPERIENCE REQUIRED TO QUALIFY AS AN
INSTRUCTOR IN DEPARTMENTAL TRAINING PROGRAMS
On the average, on a state-wide basis, almost 5 years of experience
is required to qualify as an instructor in departmental training pro-
grams., |
Also, on the average, slightly over 5 years of experience is
required to qualify as an instructor in departmental training proérams in

all agencies within cities as categorized in the study.
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POLICIES REGARDING DEPARTMENTAL TRAINING PROGRAM INSTRUCTORS
AND THE REQUIREMENT OF COMPLETING A COURSE IN INSTRUCTOR
TRAINING BRFORE APPEARING IN THE CLASSROOM SITUATION

Seventeen agencies or almost 5 per cent of the 364 respondents
stated that the competion of an instructor training course was
required. These 17 respbndénts indicated that, on the average, 21 hours
of instructor training was necessary prior to an appearance in the class-
room situation.

Of the municipal agencies in cities over 25,000, 6 of the 39
respondents require instructors to complete a course in instructor

training. These respondents stated that on the average, approximately

30 hours of instructor training were required prior to appearing in

o the classroom situation.
‘ One hundred thirteen or 31 per cent of the 364 total respondents
stated that the completion of an instructor training course was not
necessary for the instructor before appearing in the classroom
situation.

DEPARTMENTS SUPPLYING TRAINING INSTRUCTORS FOR OTHER POLICE

TRAINING PROGRAMS IN THE STATE
Forty-six or approximately 13 per cent of the 364 respondents

indicated they do supply training instructors for other police

training programs in the state. For these responding agencies an

estimated 56 man-hours per year per agency is provided.
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Almost 58 per cent or 210 of the 364 responding agencies do not
supply training instruétors for other police trainizg programs in the
state while 108 or mezarly 30 per cent of the agencies did not answer
the question.

For the 65 county agencies responding, 43 stated that they do
not supply training instructors for other police training programs
while only 4 indicated that they did supply such personnel for various
training programs throughout the state. These 4 agencies estimated that
slightly over 100 man-hours per year per agency is expended for this
purpose, Eighteen of the 65 county agenciles did not respond to the
question,

DEPARTMENTS:ﬁILLING TO SUPPLY INSTRUCTORS FOR THE MICHIGAN
LAW ENFORCEMENT OFFICERS TRAINING COUNCIL PROGRAMS

Slightly over 30 per cent or 110 of the 364 respondents stated
their willingness to supply instructors while 106 or slightly over 29
per cent replied negatively to this inquiry. One hundred forty-eight
or approximately 41 per cent of the 364 respondents did not answer
the question,

Departments from cities of over 25,000 population indicated a
greater willingness to assist in teaching in the Michigan Law Enforce~
ment Officers Training Council training programs than any of the other
responding agencies. Of the 39 agencies from cities of this size, 26

indicated they would supply instructors for MLEQTC programs while 8

agencies replied negatively. Five agencies did not respond to the question.
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SUGGESTED EDUCATION AND EXPERIENCE REQUIREMENTS
FOR INSTRUCTORS IN POLICE TRAINING SCHOQOLS

Slightly over 39 per cent or 40 of the 102 agencies which answered
the question indicated that at least a high school education was required
for instructors in police training schools. The greatest number (21)
of the 102 responses came from municipal police agencies in cities
of over 25,000,

Of the 102 agencies that answered the question, 58 agencies or
almost 57 per cent of this number stated that at least 4uyears™of~o
college should be an educational requirement for instructors in poiice
training schools.

0f the 82 agencies which responded to the question regarding
suggested experience requirements, 45 agencies or approximately 55
per cent of the total number of respondents (82) stated that at least
5 years of experience should be required for the instructors in police
trairiing schools while 26 agencies or almost 82 per cent of the 82
respondents stated that approximately 9 years of experience should be
a requirement for instructors in police training schools.

DEPARTMENTS INDICATING TRAINING EXPERIENCE NECESSARY FOR
INSTRUCTORS IN POLICE TRAINING SCHOOLS

Forty=-five or slightly over 12 per cent of the 364 agencies

indicated that some training éxperience is necessary for an instructor

teaching in a police training school. No agencies of any type or size
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classification indicated that training experience was not a necessity.
Three hundred nineteen or almost 88 pef cent of the 364 reépondents
did not answer the ques}ionJ‘

Of all agencies ;tating that training experiehce was necessary
for training instructors, municifal agencles iﬁ.cities of over 25,006
provided the largest number of affirmative responses to the question.
AGENCIES THAT WOULD BE WILLING TO ASSIST THE MICHIGAN LAW ENFORCEMENT

OFFICERS TRAINING COUNCIL IN THE DEVELOPMENTAL PHASE OF
THE ADVISORY STANDARDS

Fifty-six per cent or 204 of the 364 respondents expressed a

willingness to assistkMLEOTC in developing advisory training standards.

Forty-five or a little over 12 per cent of the respondents replied

negatively to this question, Almost 32 per cent or 115 of the 364

respondents did not answer the question.

When considering the number of questionnaires mailedh$44433to
different types of agencies within the specified classificagions and
congidering also the number of those questionnaires returned (364)
fromﬁall agencies surveyed, munici;al agencles in cities over 25,000

by far exceeded all other agencies in expressing their willingness to

assist the MLEOTC in the developmental phase of the advisory standards.

Eighty-two per cent, or 33 of the 39 respondents from cities of this

size (over 25,000) éxpressed such willingness to render assistance,
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Iv. CONCLUSiON
‘ | ‘ 8 ']

The primary objective of the state-of-ﬁhe-art survey is the
evaluation of all informatibn presently availableiwhiéh can be related
to‘the future implementation of programs directéd’aﬁ the impravement of
law enforcement trainihg programs fﬁr all policé offiqers in Michigan.

The focus of this state-of~the-art evaluation ?as not on the
development of a detailed list of findingé, but rather on the as§éssment
of our current state of knowledge of factors rélating to and affecting

law enforcement training in Michigan. We present here in this state-of-

the-art survey a limited numbér of findings which we feel to be especially

pertinent,  While the interpretationé of the findings are in most cases
brief, the number of concepts and relationships of the information as it
relates tb the type of poiice agency, manpower strengﬁh, size of agency,
training requirements and many other factors inherent in each of the
interpretations is‘almbst limitless. |

It is clear that the present growing magnitude of the total
concept of law enforcement. training is of great~éigni£icance. There is’
a growing demand for and increases are anticipated in‘the’expgnditﬁres
devoted to develop new thinking and new types of action programs‘directed
not only at the basic recruit level but also the in-s;rvice and special“
service levels of instruction. There ig a high degree of interrélatedness
of training factors. There are so many considerations which must be

made of a complex nature in evaluating, digesting and synthesizing this
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information that the present information seems almost incoﬁpléte and
in many cases is,partially, due to’the large number of agencies that
did not réspond~to many of the questions as they completed the
questionnaire. |

These facts demand‘and require an expanded law enforcemeqt
traiﬁing program effort. But invad&ition, a stfonger‘fOCus is ﬂéeded
on the objective analysis and evaluation of the survey data and the
benefits which can be obtained by future implementation of proposed
remedies found in each project repo;t. In short, a broad application
of the trainiﬁg advisory standards developed as a resqlt of this study
to deal with current and future‘or projected law enforcement training
problems or programs in Michigan.

Extensive usé of the recommended training advisory standards
will enable the state of Michigan to advance beyond the best of
expectations in providing quality training for thé quantity of nseds,
an& will place the MLEOTG in a definite leadership role in resolwing
much of the debate which presently characterizes law enforcement
training programs nationally. In addition, it will automatically
place the MLEOTC in the role of’counsel for the majority of other
ﬁraining,councils,vnationaliy, who seek assistance in the resolution

of problems so identified in this advisory training standards study,

lgg., Dr. Bern J. Kuhn, State-of-the=-Art Report of Law Enforcement
Training in Michigan. , '




CHAPTER ITI

SELECTING LOCAL LAW ENFORCEMENT OFFICERS IN MICHIGAN:
CURRENT PRACTICE AND FUTURE PROGRESS

Recommendations for Immediate and Long-Range Action and Research
I. INTRODUCTION

We,anticipaté that those whokseek easy aﬁswerslto the problem of
attracting and selecting qualified police applicants may experience some
disappointment in readihg this report. It would be/simplé to recdmmend
that a certain series of recruitmeht and selection strategies be employed
by local Michigan policé departments. The:e are many people today advo-
cating that one or another test be adépted by police agencies, Indeed,
it is possible to buy such "testsﬁ through the ﬁail. |

One may read the journals we have cited and conclﬁde that a
certain test, or series of tests, would maﬁ; useful selecticn inétruments.

Unfortunately, the identification and application of such
instruments is not an easy task: . we haVe no eaéy answers to offer here,
neither about tests nor any other aspect of the professionalization
process. This chapter will not make general statements about the neces-
sity to raise the pay of the police--of course, this‘is a commendable
goal, providing the increase in salaries was accompénied by an incfease

in personnel quality. Nor will we make genéral recommendations about
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improving the eduéatioﬁal standards for police bfficers.l Certaiﬁly,
there is room in’today's police service for'the’dollege'graduate.
However, to say that éollege_educatioﬁ should bé a basic requirement for
police work at this time in our history is folly. 1Indeed, there is ample
evidenée:that, given the nature of our preseént conception of police work,
a fQurwyéar coilege‘education is probably inappropriate so far as the
cur;ent system is concérned.

We will not make any recoﬁmendations regarding a change in the
present MLEQTC applicant standards: as currently promulgated’they
serve the purpose of providing a basic guide in police selection. The
program we will recommend, however, will eventually result in standards
which will minimize error in poliée selection decision-making, whereas
there is nothing’in the present standards that significantly reduces the
’potential for such error. Nevertheless, we believe that the present
standards provide the rudimentary elements of more professionalized
standards as these will evolve if a program like the one we describe
below is activated.

The objectives of this chapter, then ares

1. To summarize briefly the findings reported above,

2, To develop conclusions based on these findings.

11t is our position that education, in itself, does not improve the
quality of the police service. However, if education were to become part
of the police administration value system, we anticipate that it could have
positive consequences for the police service. We urge the Council to con=
sider endorsing the kind of education incentive system that is "spreading"
in California. See for example, Allen P. Bristow, "Educational Recognition
by California Law Enforcement," Police, Vol. 11, July-August, 1967, pp. 30-32,
Bristow reports that in many California lecal law enforcement agencies, some
college education is an entrance or promotion requirement, and that various
kinds of incentives are used to encourage college attendance.
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3. To recommené soecific projects which the Gouncil might
foster in order to bring about substantial improvement

in the way focal Michigan law enforcement officers are
- selected. |

This‘chapter is o;ganizod'into six main headings:

’Findings~aod Cooclusionsk

Reoommeodations for Immediaté Action

Recommended Personnel Sefvices and Assistance

Research-Trojects Which Shoold be Initiatéd Aé Soon As Poséible

iy N , .
Long=Range Research Projects
Some AnticipatedkConsequénces of thokRéoommendations
Finally, a word aboutithe wfiter‘s oriéntétion to the concept

of professionalization. Those who debate whether law enforcement is a
pfofession are engaged in a futile exercise, We may ali, aé police
oractitioners and persons intéresﬁed in serving law onforcement, proﬁv
claim that the policekservioe»is a profession, Uofortunately, this wiil
do little good since professionalism is not conferred%from Within, but
from without. It doeé, however, originate from‘within, but it can‘only
be authenticated by community belief. The community, in deciding
whether to confer professional status on a vocation,“inspects the
aspiring vocation to see if it hasbmatured sufficiently to motivate its
members to selfmimprovement. One of the "tests" of professionalism is
to evaluate how’a vocationél group selects its ﬁembers, In effect,  the
guiding"principle is thiss ‘if'a vocation has enough internal direction
to iﬁsist that only thekbeSt qualified condidates are selected, that

vocation is approaching, or has attained, professional status.
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Thpse yocatiohs who do nét show evidence of‘selfwregulation
‘(i.e., vocational maturity) are not considered professional aﬁd, if the
"communit& wants them.improved, it siﬁply regulates them throﬁgh
legislation, férever branding them as unable to regulate themselves and,
hence; unworthy of professionalizétidn;aﬁd its benefits. .

Our recommendations, then, are based on our belief that law
enforcaﬁent is still a vocation, but that the public Eoday is'far more
willing to confer it professional statu8~than ever before.

‘To the degree that the Coﬁncil cankpromulgate standards that
represent evidence of law enforcement's willingness to upgrade itself,
professionalization, greater public service and financial rewards will

follow. It is to this objective that our recommendations are oriented.
II. FINDINGS AND GONCLUSIONS

The foilowiﬁg findings and conclusions are of crucial importance
in framing our recommendations.
A, No all-purpose test, or test battery, exists today which
- is universally applicable for all police applicant selection

requiréments. The literature reflects studies uéing small
numbers of subjects, criterion measures of questionable
utilitys; studies in which a certain test seemed to be
useful but, when used in a different department by
different_researchers, seemed inconclusive; overriding these

problems is the major barrier to test development=--a ples,
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persisting for at least 50 years,’&hat we do not

4

know enough about the nature of police work to construct
valid, reliable selection instruments.

While our study data do not identify the types of tests

now being used, it is doubtful, given the evidence in the
literature, that these tests are serving a generally use-
ful purpose, If, as we suspect, no stdéies have been done
by Michigan departmenﬁs to deﬁermine‘how the tests have
performed, the possibility»exists that the tests are either
useless or harmful. |
Survey data indicate great variaﬁility in selection
practices and strategy, particularly in an area in which
we expected greater unanimity-«the background investigation.
If the Novembgr,‘1§§6 Survey is an accurate portral of

¥

today's recruitsent and sélection policies, mary Michigan
i ~

oty
i

local poiiéé‘aﬁencies do not measure up to the Council's
standards, minimal as these are.

On the positive side there is some indication that larger .

police departﬁents are able to employ more stringent

selection pra@tiees than smaller departments. This suggests

(1) that there probably are people who have had a great
deal of expefience in Michigan with police selection theory:
and practice and (2) considerable data might be available

for research needed to improve police selection.
I




Based on these findings and conclusions, we offer next two

categories of recommendations:
1. those which can be implemented within the near Ffuture and ' }
|

2.  those which will require longer periods of time,

III. RECOMMENDATIONS FOR IMMEDIATE ACTION

We do not believe further reliance can be placed on promulgated
standards to upgrade law enforéement. The Gounéil's greatest contfibution
to a specific program of immediate activities for upgrading local law
enforcement would be to providthhe facilities =ud leadership that
characterize the early stages of-profes;ionalism\in'medicine, law,
accountangy, and other‘fields. Therefore, we recommend that:

A, THE COUNCIL ESTABLISH A PROFESSIONAL STANDARDS GOMMITTEE‘

1. Constituency. The Comnmittee should include several

Council members, an industrial psychologist, or
socioiogist; o social psychologist; a psychiatrist,
a testing expert’and a local government public
personnel expert. We view this Committee as a
Standing Committee of the Council partly composed
of experts in order to profit from their experience
and knowledge. We strongly urge that this Committee
be viewed, as one of its purposes, as a bridge
between the law enforcement vocation and social

science, which is why we specify several kinds of
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social science expertise, While this Committee

is not directly comparable to conventional profes-

slonal standards‘coﬁmittees, we believe this make-

up (at least for some time to come) is necessary to

assist police leadership to move in the direction

needed to solve recruit and selection problems.

Agenda. No doubt the Committee will identify many

crucial problems. To assist it in starting its work,

we suggest that it address itself to the following

items of business:

a.

identify with emotional stability, intelligence,
physical ability, aptitude, interest tests might
be appropriate as police selection instruments,
explore ways by which departments who use
superior selection techniques might be rewarded
for their efforts and ways of motivating other
departments to use such techniques: in effect, we
aré talking here about an accrediting program
from "within,'" rather than accrediting from
"without," (i.e., by legislation) which is often
a barrier to professionalization.

invite practitioners and other interested persons

to appear before the Committee in order to identify

leading selection programs and possible solutions

»

and, once again, to encourage social science to

offer constructive solutions to such problems.




95
d. establish a research fund to encourage researchers
from various social science disciplines to involve
themselves in police selection as & research
interest.,

THE COUNCIL IS URGED TO.SPONSOR A SERIES OF WORKSHOPS,

‘CLINICS, CONFERENCES IN MICHIGAN DIRECTED AT HELPING LAW

ENFORCEMENT SOLVE ITS VARIOUS SELECTION PROBLEMS AND IMPROVE

ITS SELECTION TECHNIQUES, FOR EXAMPLE:

1, Michigan conferences, clinics, workshops could be
aimed at convening knowledgeable practitioners and
social scientists to offer ''short courses' in subjects
Llike
a, what's "good" and '"bad" about written tests,

b. progress in evaluating personnel,

c. how to conduct physical ability examinations,
d. how to conduct background investigationms,
e. strengths and weaknesses in oral interviews.

It should be recognized that police selection is a
subject which is not limited to Michigan in its importance.
WE BELIEVE THAT THE COUNCII CAN BENEFIT MIGHIGAN BY
ENCOURAGING ITS COUNTERPARTS IN OTHER STATES TO JOIN IN
A CONCERTED EFFORT TO SOLVE RECRUITMENT AND SELECTION
PROBLEMS, Therefore, we suggest that
1, MLEOTC request its counterparts to co-sponsor a
series of police selection annual conferences which
would include reports by persons now engaged in police

selection research (the writer has identified nearly
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a dozen such projects cufrently underway in the
nation). Thié conference would also invite chiefs
of police, sheriffs, and their persomnnel officers to
contribute to and attend theée meetings. ;This kind of
systematic interest, and formal evidence of support,
would encourage many persons (including police personnel)
toﬂinterest themselves actively iIn police selection
research.

2. The annual conference would also serve“t§ identify
progress in seléction fesearch in other vocatidns and
professions and analyze this research for its potential
contribution to law enforcement, For example, many
private industries, nursing and the militarj‘ﬁave
“developed selection techniques which, with modification,
would be beneficial to law enforcement,

3. In addition, the Council is urged to seek national
support for a fact finding effort to overcome ;’éhe
problems related to not knowing more about tha\zgéure
of the police service,

WE RECOMMEND THAT THE COUNCIL (EITHER BY VOLUNTARY PARTICIPATION

OR LEGISLATION) COLLECY CERTAIN BASIC INFORMATION ON ALL

PERSONS NOW GRANTED SWORN POLICE OFFICER STATUS, OR WHO WILL

BE GRANTED SUCH STATUS IN THE FUTURE, INCLUDING
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The name, age, present address, year first employed
(and by whom employed) as a police officer, names and
dates of service in all police departments, educational
attainment., (The reasons for this recommendation will
be more apparent in further recommendations, below.)
WE RECOMMEND THAT THE COUNCIL DEVELOP A TERMINATION
FORM WHICH WOULD RECORD WHEN, AND POSSIBLY WHY, AN
OFFICER LEFT THE SERVICE., Data from this form would
be posted to the form dascribed immediately above,

A copy of both forms would be filed with MLEOTC

WE RECOMMEND THAT THE COUNCIIL IMMEDIATELY BEGIN RESEARCH

LEADING TQ A UNIFORM APPLICATION BLANK WHICH ALL POLICE

APPLICANTS IN THE STATE MUST COMPLETE.

1.

The original would remain with the department to which
the applicant is applying; the first carbon would be
sent to MLEQTC and the third carbon remain with the
applicaﬁt.

This recommendation has three purposes, none of %hich

restricts the hiring authority's autonomy:

a. to save time for the department, since, eventually
a "print-out" could be prepared which would provide
the department with much needed data as a result
of processing the application through other state,

and national files,
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, b, to save time for tke a?plicant since, if he is
applying to more than ;ne, each department could be
provided with a gﬁ?y of the original application
and results of éﬁé file search,. |
c, to provide data by which MLEOTC could conduét, or
sponsor, long-range research in improving application
blanks, changes in the police vocation,kresearch to
identify ways of improving recruitment strategies,
f | and many related, crucial subjects w;ich will, in
part, be discussed below,
F. ~ WE RECOMMEND THAT THE QOUNGIL CONSIDER PUBLISHING AND
DISTRIBﬁTING THE INFORMATION IN APPENDIX D2 TO ALL POLICE

‘ DEPARTMENTS IN THE STATE EMPLOYING MORE THAN FIVE FULL-TIME

OFFICERS. This document outlines specific police selection
tools which, if widely adopted, would enable most departments
\ quickly to upgrade their selection practices and policies

in keeping with the spirit of MLEOTC's gtandards,

N

Cf., Bruce T. Olson, Selecting Local Law Enforcement Officers‘ig
Michigan, “
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- TO COLLECT EFFICIENTLY AND ACCURATELY DATA ON ALL PERSCNNEL

forms, records of training achievements, commendations for

THE COUNCIL IS URGED TO DEVELOP A CLEARING HOUSE AND TRAINTING

- officials in convening and conducting such interviews as part

99
REGOMMENDED PERSONNEL SERVICGES AND ASSISTANCE

THE COUNCIL IS URGED TQ PREPARE A "GUIDE 70 BACKGROUND
INVESTIGATIONS" WHIGH,QAN BE MODIFIED AS WE LEARN' MORE
ABOUT SUPERIOR BACKGROUND INVESTIGATION PROGRAMS. The
guide would be made available to Michigan police depart-
ments and would provide the basis of short courses in the
subject, as discussed above.

A MODEL PERSONNEIL FILE IS RECOMMENDED TO ENABLE DEPARTMENTS
FOLLOWING THEIR APPOINTMENT. This would include evaluation

guperior service, etc. The purpose of this recommendation
is to encourage departments to use the most objective
techniques available for assignment, promotion, involuatary
termination, etc. In time, it would also mske available
the crucial data needed for systematic police personnel

research.

CENTER FOR PERSONS PARTIGIPATING IN SELECTION ORAL INTERVIEWS.
Since there is evidence that oral interviews are useful
selection. techniques, if properly designed and conducted, we

offer this recommendation to assist local law enforcemen”

of the selection process.
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WE RECOMMEND THAT THE COUNCLL COLLECT AND PUBLICIZE DATA
ON POLICE SALARIES AND BENEFITS AND CIN ADDITION 'THIS

DATA BE RELATED TO SPECIFIC EFFORTS TO UPGRADE THE SELECTION

-PROGESS, The aim of this recommendation is to create
a citizen demand for better salaries and benefits accompanied

by higher standards. We deplore efforts by police interest

groups to seek thé former without the latter and hope the
Council will use its prestige and dignity to discourage such
practice. ’ ; _k

We recommend that the COUNGIL‘PROVIDE A "RECRUITMENT RIT"
WHICH WILL BE AVATLABLE TO POLICE EXECUTIVES WﬂO SEEK
GUIDANCE IN INITIATING AGGRESSIVE, LOCAL CAMPAIGNS TO IMPRbVE
THEIR RECRUITMENT BASE‘.» The kit would consist of news
raleases déScribing (in 5 way that is_objective and motivating)
the nature bf policé work, brochures fdr distribution to
schools, civie groups; materials fdrbhigh school vocétional
counsellors, etc, While we recognize;that considerable
controversy exists regarding the value of this kind of

"salesmanship,"

we believe that it provides a useful
beginning for more sophisticated recruitment compaigns
which will be developed in accordance with improved knowledge

about the social=psychological factors involved in police-

career decision=-making..




1 ' Vo“RESEARCH’PROJECTS WHIGHVSHOULD‘BE INITIATEDtAS SOON ASkaSSIBLE
1. The #alugs and aééumptions"in‘thelpolieé ééleétion ﬁrocess
“ére prqdﬁcté of the beliefé of poiibe'bfficialé, thev:
cpmmuﬁiﬁy, and ﬁhé“tréditionS‘of the policé institution.
‘Recommendations for upgradiﬁg iéw enforcement must recognize
~.that these values and assumptions exist, Unfortunatély,
:no one knows what thésekare yet,‘their existence-is confirmed
‘in our finding regarding the great variabiliﬁy of Michigan
local law eﬁfoféement police seléctionrstrategies and
practicés.‘ In order to propose more specific police
selection standards, we believe it is éxtremely important
R o . ‘to ‘know more aBout these valueé and‘éssumptions,' WE
. o THEREFORE RECOMMEND THAT THE 1NVESTIGAT10N WE PROPOSE IN
APPENDIX C BE UNDERTAKEN AS SOON AS POSSIBLE.S
2. Impoftant clues to intra-organizational factors which
(a) influence how the indiVidual behaves in the‘police
organizaﬁion, (b) give rise to the stresses and strains
?ecﬁliar to police work, and {c) begini"working on' the
" recruit the minute he joins the pdlice service could be.

revealed in data obtained from a specially designed work

attitude questionnaire. Such data would be extremely

31bid,
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,impdftant in‘identifjing seiection strategié§~and techniques
‘fappropriate to pollce work.,, An excellent example of such
'ian instrument (though in its present form, not immedlately :
= applicable) is the Sears=Roebuck Employee Attitude Surveyo4
WE RECOMMEND THAT AN INSTRUMENT OF THIS NATURE  BE DEVELOBED ’
- AND ADMINESTERED TO A SAMPLE -OF MICHIGAN POLICE OFFICERS AS
SOON As POSSIBLE
3.  WE RECOMMEND THE GOUNCIL SPONSOR A STUDY OF AT LEAST 1,000
OFFIGERS WHO HAVE LEFT POLICE. WORK VOLUNTARILY AND BEFORE
; RETIREMENT, TO DETERMINE WHY POLIGEMEN'VOLUNTARILY QUIT THE

SERVICE,
VI. LONG-RANGE RESEARCH PROJECTS

A WE RECOMMEND THAT THE COUNCIL SPONSOR A LONG-RANGE STUDY
OF NO LESS THAN 1,000 POLICE RECRUITS FOR AT LEAST A
10=YEAR PERIOD. The purpoée of this recomméndétipn is to
determine how police careérsJaffect‘men,‘how they adapt or
do not adapt, howyfamilies of officers are affected by

police work, reiationships'betﬂeen biogra?hical data and

4See, for example, Frank J. Smith, "Employee Attitude Surveyg=--
The Sears Program,'" Applying Behavioral Science in Industry, (New York:
Industrial Relations Counsellors, Inc.), 1964, pp. L 27« 47. The Sears
Survey consists of 150 questions under eight categories° supervision,
kind of work, amount of work, co-workers, physical surroundings, financial
rewards, career future and security, company identification. ‘
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success, non-success, etc. This project is intended to

provide, for the first time,'the systematic data needed for
the design of better seiection;instrﬁﬁents, ihcludiﬁg

improved background investigation ﬁechniques;,in addition,

it will providé useful personnel by»produéts,‘forféxample:
superior evaluation instruments,‘improved training curricula,

etc,

WE RECOMMEND Tﬁél»THE COUNCIL SPONSOR A CONTINUING STUDY

INTO THE ELEMENTS OF THE POLIGE TASK. Police work, like

many other highly sensitive‘vocations, undergoes constant

change. Job analyses conducted in one decade are obsolete

in the mnext decade. Accordingly, selection, evaluationm,

and training programs based on such aﬁalyses become out=

dated; The intent of this recommendation, then, is to

provide a continuing assessment of significant changes in

police work, not only for immediate selection purposes but

for the‘purgpse of redesigning the police task where and

~when this seems appropriate.

No matter what the Council might do to improve police

'selection techniques, police work and‘police pay, the

‘most important factor influencing police selection may

forever remain beyond the influence of law enforcement
unless more is learned about it. We believe that many
social-psychological forces pre-select police applicants

with the result that those persons who apply for police




104

. | ‘ | R e work may; to beéin wiﬁh, be a ‘svpve’:ciakl type. We expéc‘t
o R ' ‘that an individual's decision to,épply fé: police work

ﬁéy be the result of forces thch, possibly, éften dis-

courage thekkind ofkmén the service really‘needs‘énd
! LA | 'encourages persons who, often times, aré”not suitable
| officers. We need to know more about what iinds of
people apply'for ?olice work andkwhat motivates others
not to apply. WE THEREFORE RECOMMEND THAT THE COUNCIL
SPONSOR RESEARGH INTO THE PUBLIC ATTITUDES REGARDING THE
POLICE VOCATION, WITH SPEGIAL EMPHASTS ON ATTITUDE |
FORMATION AMONG ETHNIC GROUPS, GRAMMAR SCH:OOI;; CHILDREN, AND

THE TEAGHING PROFESSION,
‘. o VII. SOME ANTIGIPATED CONSEQUENCES OF THE RECOMMENDATIONS

We have outlined éiéhteén récommendations which are characterized
. [
in the proceeding pages by three fe&%ures:
i. They recommend that the Gouncii broaden the scope'of its
activity to providé certain basic personnel services ﬁo
all Michigan police departﬁents._ For small departmeﬁts
- these services amount to adding a personnel officer to
the étaff of e#ch department, For larger departments,
' theée services amount to providing personnel cdnstltation.

For all departments,; the personnel function willybe,

improved through the pooling of resources, knowledge,
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- and experience of police personnel and séciai scientists,
And underlying our recommeﬁdatiéns is no implied or
explicit diminution of 1ocal authority.
2. Thé recommendations are bagsed on a concept of partnership
between the Gouncil gnd local law enforcement in’Michigan.
3, Future aétivities of the Council are directed away from a
passive role to actively providing and cultivating state=
wide leadership neesded for the pl&nnedﬁhanvefsion of a

vocation into a profession,

Two classes of consequences are anticipated from our recommendations:

immediate results and long=range benefits,

Immediate Results., First, we believe these recommendations will

instill among Michigan's police executives a high degree of involvement

and interest in solving police selection and recruitment problems,

Secondly, these recommendations are aimed at challenging social science

to offer conmstructive solutionms to these problems. Thirdly, certain

improved police selection tdols wéuld be improved within a relatively
shoft time. We believe that the selection technique which has the
greatgst’potential for the police field is the systematic examination

of the applicant's background: this is the reason for thié report's
emphasis on the backgroundkinvestigation and the application blank.

Alsé, Appendix C is designed to be executed in several months., This
means that within a very short time, the Council could move to
reformulate its current standards in very specific areas. In five years’
time the standards could be one of several precision selection instruments

used by all Michigan police departments.
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Long~Range Benefits, The writer belieyes that, within five to '
ten &ears, it would be possible to eompute en‘"applicant police potential

index' which would allow»éVPOlice executive to decide whether to continue

considering an applicant for more rigid selection procesSing;‘this index

could be computed within several hours after the applicant completes"
his application blank.

Sav1ngs to police departments and “applicants would accrue: because

ea central file would exist on every appllcant in the state to’ cite

just one example of conserved manpower. This would mean that police
executives wﬁo are censidefing employing an offieef who 1g, or has been,
eu@leyed in_aﬁother Michigan police department could get a complete
"run down" on a candidate within minutes,

‘Also, if a parﬁieular skill, or eet of skills, were heeded for
a complex police’inveStigation {let ﬁs say, as an example, an officer
who speakS’Pelish, 15 licensed to pilot a helieopter;and whd‘has had
polygraph training), qualified persons could be identified within a
few minutes because of centrally filed information.

These recommendations would provide continual monitoring of the
various forces iﬁf{uencing morale,‘applicant fates, turnover,‘tec;, with

the result that the Council could assist the police community to cope

more effectively with its environment and develop remedial strategies

for police personnel problems. This means that specific, hard hitting

~ recruitment campaigns could be directed in directions most 1ike1y to

produce results rather than on a scatter=gun basis.-
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It should also be possible, within a few years, to develop a
"one day" sélection service by which applicants would be sent to
regional facilities for the purﬁbse of taking a variety of tests

specially aimed at detérmining‘their probable suitability for police

- work. The benefits of such a procedure are so obvious they need no

o

>

further elaborationm.

A.vériety'of useful 1n£ormation would be available as the result
of the data collecting phases of our recommendations, including: |
curriculum modification, forecasts of training needs, actuarial data
for workmen's compensation, insurance, retirementklegislation, and a
continual monitoring of envirommental structural, and psychological

factors related to employee stress and morale problems.
VITI., SUMMARY AND CONCLUSIONS

The recommendations we offer above are of two types: those
which we believe should be undertaken immediately, and which should
yield relatively immediate results, and those which should be started
soon but which may take between two and ten years to mature. We
emphasize’ the background investigation and the application blank as
the most immediately beneficial area in which the Council can work,

We believe that social science has a vast potential for helping

‘law enforcement upgrade itself, that police professionalism can be

accelerated and that our recommendations include many, but not all, the

107
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elements of a specific plan to improve police seiection for Michigan's
i6¢a1 law enforcement sérvice. We have outlined the basic dimensions
of a social-psychological appféach to solving policéiselection problems
in Michigan, This approach is based on somerfffhe contributions |
social psychology has made to solving some of industry'’s problems. We
believe these princigﬁes are equally useful for law enforcement. Finally,

{
)

[

we believe'the‘Micgiéan Law Enforcement Officers Training Council is the
appropriate instrument for the professionalization of the Michigan police
service and it is this belief which has informed the recommendations

we have‘offefed.




'CHAFTER IV

A STUDY OF LAW ENFORCEMENT TRAINING FACILLTIES AND

FACILITIES PLANNING IN MICHIGAN
I, INTRODUCTION

There are numerous reasons for the apparent concern regarding the
development, use, and planning of law enforcement training facilities.
It appears ﬁhat law enforcement officials in the past have taken lightly
the task of providing adequate training facilities for instructional
programs. With the increased emphasis on law enforcement training,

facilities must become a matter of central concern in the future plans

of law enforcement officials if they are to gear their training objectives

to the needs of the officer, which will enable him to optimally function
within the departm;nt and serve the total neads of a demanding society,
» Perhaps the’most prominent reason fof the cdﬁéﬁfﬁcaioh of these
facilities 1s an urgent need to increase the scope of police training
programs, especially at the basic recruit level, with more intensified
programs serving a greater number of men. Another reason for concern is
that training facilities are expensive to provide, especially if new
facilities are considered. Also closely related, the high cost of
construction of mew facilities or remodeling old facilities often
utiliées funds urgently needed for other purposes. As a result of these
reasons, it‘is particularly important that as law enforcement officials

develop training programs, they include the provision of sufficilent sums
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of money to support instructional programé. Whéthef these programs are
being provided by‘their department which necessitates the use of their’
facilities, or by another agency, is not the question. The essential
point is that because of this needed intépsified training, monies must
be avaii;ble.and considerations made for such projectionsyifyinstructional
programs and suitable facilities are to be developeé.

Law enforcement training exists for two majbr purposes, First,
to develop the potentialities of the officer to the fullest extent and
second, to protedt and promote the welfare of society. These two goals
depend upon each other for accomplishment., It shéuld be the purpose of
 the training school to strive toward these two goals during the time
wheni it has the officer in training. If this is to be done’effectively;

it is essential that law enforcement administrators understand and

be sympathetié with both the needs of the officer and society,

II. CONCLUSIONS AND REGOMMENDATIONS

Conclusions
On the basis of the data collected in the survey of existing law
benforcement personnel, training programs, and training facilities in
Michigan‘and an analysis énd interpretation of this information, the
following conclusions appear warrented.
1. EITHER ADDITIONAL COUNCIL APPROVED TRAINING SITES PROVIDING
SPECIFIED RECRUIT TRAINING MUST BE INITIATED, OR THOSE

PROGRAMS NOW IN OPERATION MUST FUNCTION MORE FREQUENTLYo
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Thi;agonciusion is stated in view of the following facts revealed

survey:

. 11,300(+) FULL-TIME SWORN LAW ENFORCEMENT OFFICERS IN
MICHIGAN, BASED UPON AN 82 PER CENT RETURN.

s 14,700(+) FULL-TIME SWORN OFFICERS PROJECTED IN 1971.

‘ 1967«1971,.AN INCREASE OF 3,400(+) FULL-TIME POLICE OFFICERS
OF 31 PER CENT INCREASE OVER A FOUR-YEAR PERIOD.

. 404 MEN TRAINED AT THE RECRUIT LEVEL THE FIRST SIX MONTHS OF
1967 IN COUNCIL APPROVED TRAINING SCHOOLS.

. 850(+) FULL-TIME SWORN LAW ENFORCEMENT OFFICERS ANNUALLY, ON
THE AVERAGE, WILL REQUIRE BASIC TRAINING, 1967-1971., THIS
FIGURE DOES NOT REPRESENT TRAINING REQUIRED FOR THOSE PERSONNEL
CURRENTLY UNTRAINED AND ON THE JOB, NOR MANPOWER TURNOVER
ESTIMATES,

) 940(+) FULL-TIME SWORN POLICE OFFICERS CURRENTLY UNTRAINED
AND ON-THE=-JOR, THEREFORE, ANNUALLY, ON THE AVERAGE (1967-1971)
235 FULL-TIME PERSONNEL WILL HAVE T0O BE TRAINED IN ADDITION
TO THE 850 MENTIONED ABOVE.

‘ 4,340(+) OR ON THE AVERAGE, YEARLY, 1,085 FULL-TIME SWORN
PERSONNEL WILL REQUIRE BASIC TRAINING BETWEEN 1967-1971 DUE TO
MANPOWER GROWTH AND PROJECTION AND BACKLOG ACGUMULATION,

o 1,350 ADDITIONAL. MEN WILL REQUIRE BASIC RECRUIT TRAINING
ANNUALLY, ON THE AVERAGE, 1967-1971, DUE TO AN ESTIMATED 12
PER CENT ANNUAL TURNOVER RATIO FOR FULL-TIME SWORN POLICE

OFFICERS.
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2,400(+) POLICE OFFICERS IN MICHIGAN WILL REQUIRE BASIC RECRULT

TRAINING ANNUALLY, ON THE AVERAGE, BETWEEN 1967-1971 DUE TO

MANPOWER GROWTH AND PROJECTION, BACKLOG ACCUMULATION, AND
TURNOVER ESTIMATES,
THESE MANPOWER TRAINING STATISTICS DO NOT INCLUDE THE NEEDS FOR

FUTURE TRAINING PROGRAMS, SUCH AS SUPERVISORY, INSTRUCTOR,

RIOT CONTROL, CONTINUATION OF THE BREATHALYZER PROGRAM OR

OTHER IN-SERVICE AND SPECIAT, SERVICE PROGRAMS,

The conclusion (number 1) 1is also stated in view of the fact that

only a limited number of law enforcement agencies, other than Council

approved schools and sites, conduct adequate recruit training programs

with sufficient facilities to meet the Council recommended standards,

THE MAJORITY OF THE LAW ENFORCEMENT DEPARTMENTS IN MICHIGAN
CONDUCTING RECRUIT TRAINING PROGRAMS DO N&# HOUSE SUITABLE

OR ADEQﬁATE FACILITIES TO ACCOMPLISH THIS PURPOSE.

THE MAJORITY OF RECRULT TRAINING PROGRAMS CONDUCTED BY
INDIVIDUAL LAW ENFORCEMENT DEPARTMENTS ARE NOT ADEQUATE TO

MEET APPROVAL STANDARDS CURRENTLY RECOMMENDED BY THE MLEOTC.

A NEW PATTERN OF LOCATING COUNCIL APPROVED SITE LOCATIONS FOR
TRAINING PROGRAMS 1S NEEDED., PROPER REGIONALIZATION OF SITE
LOCATiONS WILL MAKE RECRUIT TRAINING MORE FEASIBLE TO MANY

SMALL DEPARTMENTS IN THE ﬁORTHERN HALF OF MICHIGAN,
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5. V;N ALL CASES; CURRENT COUNCIL APPROVED FACILITIES ARE ADEQUATE
‘TO HOUSE THE PRESENT 130-HOUR STIPULATED CUKRICULUM, HOWEVER,
SHOULD ENROLLMENTS INCREASE, AND/OR THE NUMBER OF MINIMAIL HOURS
(130) BE GREATLY INCREASED, WITH THE ADDITION OF DIFFERENT
LEARNING SITUATIONS AND EXPERIENCES INCORPORATED INTO THE

PROGRAMS, ADDITIONAL FACILITIES WILL HAVE TO BE ACQUIRED.

6. THE MOST PROMINENT WEAKNESS OF ALL LAW ENFORCEMENT TRAINING
FACILITIES, COUNCIL AND OTHERS, IS THE LACK OF ADEQUATE AND

SUITABLE LIBRARY FACILITIES AND RESOURCE MATERTIALS.

7. THE MOST APPARENT, BEST SUITED FACILITY TO HOUSE LAW
ENFORCEMENT TRAINING SCHOOLS IS THE COLLEGE, UNIVERSITY, OR

OTHER EDUCATIONAL INSTITUTION.

8. COUNCIL APPROVED TRAINING FACILITIES AND PROGRAMS PROVIDE
GREATER SUITABILITY AND ADEQUACY FOR PROMOTING THE LEARNING
PROCESS THAN DO THOSE DEPARTMENTS, GENERALLY, THAT CONDUCT
THEIR OWN TRAINING PROGRAMS, USING THEIR OWN TRAINING

FACILITIES,

Recommendations

It is apparent from the results of the state-of-the-art survey and
the evaluation of existing law enforcement training facilities, that if
current training facility problems existing in Michigan are to be solved

satisfactorily and realistically, action, in addition to that already
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underway, is necessary. Law enforcement training is of paramounﬁ
importance to a democratic society and it is the responsibility of all
1aw’enforcement administrative and puﬁlic offiéials,sacting cooperatively,
to provide the gfeatest possibleﬁpraining opportunities for every law
enforcement officer‘in‘the’state of Michigan. For these reasons, it is

recommended that:

1. ALL SITES SELECTED TO EOUSE COUNCIL APPROVED TRAINING SCHOOLS
HAVE USE OF, OR ACCESS TO, A CLASSROOM, INDOOR OR OUTDOOR
FIRING RANGE, LIBRARY AND LIBRARY RESOURCE MATERIALS,’
GYMNASIUM OR AGTIVITY AREA, AND FEEDING AND LODGING FACILITIES
| ETTHER EXISTENT AT THE SITE OR IN THE NEARBY COMMUNITY AREA,
THESE FACILITIES MUST BE EVALUATED FOR ADEQUACY IN TERMS OF THE
RECOMMENDED STANDARDS AS STIPULATED BY THIS STUDY, = ALSO,
BEFORE ANY SITE CAN HOUSE A TRAINING PROGRAM, IT MUST RECEIVE,
AT LEAST, A RATING PRO?ILE SCORE OF "3" ON EACH OF THE APPLICABLE

AREAS LISTED FOR EVALUATION IN THE LAW ENFORCEMENT TRAINING
1

FACILITY EVALUATION GUIDE.

3. THAT SERTOUS CONSIDERATION BE ACCORDED FUTURE FACILITY NEEDS
BASED ON TRAINING PROGRAMS OF GREATER DURATION THAN THE

PRESENT 130-HOUR CURRICULUM. SUCH FACILITY NEEDS WOULD

1g£., Dr. Bern J. Kuhn, 4 Study of Law Enforcement Training Facilities
and Facilities Planning in Michigan, Appendix C.
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INCLUDE INDOOR AND OUTDOOR FIRING RANGE, SWIMMING POOL,

VEHICLE DRIVING RANGE, LIBRARY SPACE WITH RECOMMENDED

PRESOURCE- MATERTALS, AND INSTRUCTIONAL AREAS SO DESIGNED
TO ACCORD THE USE OF ELECTRONIC INSTRUCTION AND TEACHING

AIDS.

THE SUGGESTED LAW ENFORCEMENT LIBRARY SOURCE LISTING BE
ACCEPTED AND USED AS A GUIDE FOR THE’SELEGTION OF SUITABLE
PﬁBLICATIONS° THE INDICATED PUBLICATIONS SHOULD, IF POSSIBLE,
BE HOUSED AT THE TRAINING SITE AND BE AVAILABLE DURING THE
DURATION OF THE TRAINING SCHOOL. - NO TRAINING SCHOOL
SHOULD:BE APPROVED WHERE NO EFFORT HAS BEEN EXPENDED TO GAIN

ACCESS TO THESE PUBLICATIONS.

WE RECOMMEND THAT ALL POSSIBLE TRAINING SITE LOCATIONS IN A
SPECIFIC REGION BE THOROUGHLY INVESTIGATED AT SUCH TIME WHEN
SPECIFIC DELINEATION OF REGIONAL AREAS FOR LAW ENFORGEMENT

TRAINING HAVE BEEN ESTABLISHED.

THAT COLLEGE, UNIVERSITY, OR OTHER EXISTING EDUCATIONAL

FACILITIES BE GIVEN FIRST PRIORITY CONSIDERATION FOR HOUSING

DESIRED TRAINING PROGRAMS. ALSO THAT THE FOLLOWING PRIORITY

- LISTING OF POTENTIAL SITE LOCATIONS BE ACCEPTED AS A GUIDE TO

PROVIDING ADEQUATE AND SUITABLE TRAINING FACILITIES:
COLLEGE, UNIVERSI®Y, OR OTHER EDUCATIONAL INSTITUTIONS.

U. S. ARMED FORCES TRAINING CENTERS.
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A COMBINATION OF LAW ENFORCEMENT FACILITIES AND OTHER
EXISTING COMMUNITY FACILITIES._ '_
. A COMBINATION OF MOBTLE INSTRUCTIONAL UNITS AND OTHER
EXISTING COMMUNITY FACILITIES,
BUILD NEW PERMANENT FACILITIES.

MODIFY OR REMODEL EXISTING FACILITIES.

THAT, AT SUCH TIME, TF UNMANAGEABLE PROBLEMS ARE ENCOUNTERED
WITH COLLEGE, UNIVERSITY, OR OTHER EDUCATIONAL INSTITUTION
OFFICIALS WITH REGARD 1O TYPES OF TRAINING PROGRAMS BEING
OFFERED, FINANCIAL ARRANGEMENTS, QUALTFICATIONS OF INSTRUCTORS,
EIC., CONSIDERATZON BE GIVEN TO THE OTHER ABOVE LISTED
ALTERNATIVES, SUGH CONSIDERATION MAY BE IN THE ORDER IN

WHICH THEY ARE LISTED, -OR TC ANY ONE ALTERNATIVE SEPARATELY,

THAT THE LAW ENFORCEMENT TRAINING FACILITY EVALUATION GUIDE

‘\EREPARED_BY THE WRITER BE ACCEPTED- AND USED TO EVALUATE ALL -

POTENTIAL SITES WHICH MAY HOUSE TRAINiNG PROGRAMS,

THAT, AT A LATER DATE, ALL LAW ENFORCEMENT DEPARTMENTS CON-
DUCTING THEIR OWN BASIC RECRUIT TRAINING PROGRAM WITHIN THEIR
OWN FACILITIES, HAVE THESE FACILITIES EVALUATED USING THE

LAW ENFORCEMENT TRAINING FACILITY EVALUATION GUIDE TO DETERMINE

THE ADEQUACY OF TﬁE'FACILITY TO HOUSE AN EFFECTIVE TRALNING

* PROGRAM,
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WE. RECOMMEND THAT ALIL TRAINING PROGRAMSkAT THE REGRUIT LEVEL,

- OTHER THAN COUNCIL APPROVED, BE EVALUATED AND COMPARED WITH

THE MINIMUM STANDARDS FOR SUCH TRAINING PROGRAMS AS RECOMMENDED

BY THE COUNCIL.

THAT ADDITIONAL LONG-RANGE PLANNING BE DONE TO CONSIDER ALL
FUTURE ANTICIPATED TRAINING PROGRAMS, PRE-SERVICE, IN-SERVICE,
AND SPECIAL SERVICE, AND THE EFFECT OF SUCH ON SITE LOCATION
AND FACILITIES AVAILABLE WHICH HAVE BEEN PREVIOUSLY SELECTED
FOR ONLY RECRUIT LEVEL TRAINING. THE MAIN CONSIDERATION TN
THIS WCULD.BE CURRICULUM STIPULATIONS, DIFFERENT LEARNING
EXPERIENCES REQUIRED, CAPAGCITY OF THE FACILITY TO HOUSE
INCREASED ENROLLMENTS, AND ENROLLMENT PROJECTION STATISTICS
FOR ALL TYPES OF TRAINING PROGRAMS, DESIGNED FOR ALL LEVELS

OF RANK AND RESPONSIBILITY,

WE RECOMMEND ' THAT CONSIDERATION BE GIVEN TO ESTABLISHING A NEW
PATTERN OF LOCATING COUNCIL APPROVED SITE LOCATIONS FOR
TRAINING PROGRAMS., IF THIS IS NOT DONE, ADDITIONAL_COUNCIL
APPROVED TRAINING SITES PROVIDING RECRUIT TRAINING MUST BE
ESTABLISHED, OR THOSE SITES NOW HOUSING RECRUIT LEVEL TRAINING

PROGRAMS MUST FUNCTION MORE FREQUENTLY.

k1
Y

It appears that the most effective remedy for the present prbblems

encountered in providing adequate and suitable law enforcement training

facilities, as well as many other aspects of the training program in
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Michigan, 1ies in proper delineation of regional boundaries and the.

sélection of desirable sites. This improvement should be further

encouraged by continued investigatidn as to the exact number of law
enforcement officers in Michigan who have not had the benefit of any
type of formal basic recruit train}né, and ways and means by which these

men may have ready acce§§ tousuch programs, . s
e e T T T I




CHAPTER V.
A PLAN FOR REGIONAL LAW ENFORGEMENT TRAINING IN MICHIGAN

7.  INTRODUCTION

The concept gf’regional law enforcement training facilities ‘
encompasses the entire state law enfo.cement community. It provides a
framework in which all training activities can be placed.

The historical development of law enforcement training has been

very spotty with large communities being able to provide better and mere

complete training than smaller or rural areas. This has resulted in

inequities in service to segments of society and lack of uniformity
in technical knowledge for officers. A minimum level and amount of

training is necessary for all officers throughout the state if uniformly

3 e

. trained, professional service is to result.

This age of instantaneous communication through the mass media,
with a growing interdependence and interéction of society, makesi;inimum
levels oficompetence absolutely necessary. The provision of adeguate
law enforcement training facilities must be accomplished at a level
most acceptable to the officers to be servicéd. This acceptability is
based on such things as nearness to place of residence, adequacy of
facilities, opportunities for formal academic training, and training
needs of the region,

The overall planning of law enforcement training facilities

should be broad in scope and forward-looking in character. In a sense




p ‘ 120
f

i ' : . - .
it should serve as a blueprint for future action and should cpntain’

sufficient detailﬁfo permit the planning of specifid training faéilitieé;
It ié a master plan tbat Qatisfies the foreseeable needs and providés
‘for the,unprédiétable fitture through flexibility both in plan and in
.implementation:‘ |

The conséquehce of improper or inadequate training planning will
not only affect current 0peration, but drasticaiiy influence‘futuré
potential, If too many sites are dhosen, resources and funds are dis=-
sipated without much effect; 1f too few,rover-crowding, long travel
'time, and decrease in ﬁuality result, It is, therefore, necessary that
a firm’grounderk'be eétablishgd upon which to build a compfehensivek
}aw enforcement training program.

It should be noted that while a regionalized'approach to law

enforcement training is most heavily emphasized in this study, it is by

no means the only answer to the problem, Centralized training facilities

are discussed as are mobil training units, metropolitan’acédemies,;and
combinations of these various approaches. Thé regional approach was
decided upon as a primary area of research since it initialiy appeared -
to best fit the needs of Michigan. The resuits of this report appear

to support the wvalidity of this assumption.
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II. SUMMARY AND RECOMMENDATIONS

This chapter is divided into three sections:

1. Regional delineations

2. Alternative recommendations
3. Regional committees

REGIONAL DELINEATIONS

IT IS RECOMMENDED THAT THE MICHIGAN LAW ENFORCEMENT OFFICERS
TRAINING COUNCIL ADOPT THE TEN REGIONAL AREAS PRESENTED IN CHAPTER V
1 . .
AND PICTURED IN MAP 14, IT IS FURTHER RECOMMENDED THAT THE TWELVE

PRIMARY TRAINING FACILITIES BE ADOPTED.

ALTERNATIVE RECOMMENDATIONS FOR LAW ENFORCEMENT TRAINING

Ls

The plans which are listed here are presented in a descending
order of acceptability and workability. While all are based on
Regional Delineation, the implementation and adminigtration within the
regions vary. IT IS RECOMMENDED THAT OF ALL ALTERNATIVES LISTED, PLAN A
BE ADOPTED AS A BASIS FOR A COMPREHENSIVE LAW ENFORCEMENT TRAINING

PROGRAM WITHIN MICHIGAN.

1Richard Post, A Plan For Regional Law Enforcement Training
" in Michigan.
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Plan A

Regional;delineation. Regional areas should be’develbpéd'on the

basis of all demographic and socio-political data available. This
includes poiice étrength, projeqtion, and training néeds, availability
of educational facilities, and instfuctors. IT 18 RECOMMENDEb‘THAT THE
REGIONS SHOWN ON MAP 14 BE UTILIZED FOR TRAINING PLANNING PURPOSES.

Coordinated educational programs, IT IS RECOMMENDED THAT:

1. THE MLEOTC COORDINATE ALL TRAINING AND VOCATIONAL EDUCATION

~ CERTIFICATE PROéRAMS OFFERED THROUGH COMMUNITY ANb JUNIOR
COLLEGES. Michigan Law Enforcement Officers Training
Council has the authority to give direction to the
Department of Education, Vocational-Technical Education
Divisioﬁ on curriculum, facility, and instructional
standards., Arrangements should be made to integrate
certificate Vocational Education programs into an acédemic
framework to allow officersiéo obtain college cradits in
addition to earning é law enforcement Vocational-Educationsal
certificate. The training certificates being 1ssﬁed at
this time are not covered by this recommendation and should
be given for basic and advanced training.

2. A STATE-WIDE COORDINATED PROGRAM OF TWO- AND FOUR~YEAR LAW
ENFORCEMENT EDUCATION SHOULD BE ESTABLISHED. Representatives
of four~year law enforcement programs (Michigan State |
University and Wayne State University should specify a

set of criteria for credit acceptability from two-year
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law enforcementkprograms within the state. These‘
standards should Bg discussed with the Department of
Education, Higher Education Division, MLEOTC, and com~
munity collegé representatives so that law enforcement
courses and possibly some Vocational Edﬁcational certificate
courses would have uniform acceptance at all junior,
community, and universities within thé state, vThis is

not possible now.

Community collegg‘law enforcement trainiﬁg. IT IS RECOMMENDED
THAT ALL TRAINING BE CONDUCTED IN CONJUNCTION WITH JUNIOR AND COMMUNiTY
CGOLLEGES ONLY. For the most part, all vocational-technical educational
programs are conducted through junior and community colleges. Since the
Vocatioﬁal Educaﬁion Department has regulatory authority over this type
of instruction, it appears practical to locate all training sites in
this type of atmosphere. Such location would further serve to intro-
duce an academic orientation to programs offered via training and
possibly stimulate officérs to advance themselves through a coordinated
certificate~degree program,

Locating law enforcement training at these institutions would
provide a fixed location facility for all training in the region,
Availability of needed space, instructor resources, housing, and

scheduling would thus be greatly facilitated.
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~w6nmbihe certificate«degreé program, . IT IS RECOMMENDED THAT
- STEPS BE TAKEN TO DEVELOP A COORDINATED VOCATIONAL EDUCATION TERMINAL
CERTIFICATE PROGRAM WITH AN ASSOCIATE DEGREE PROGRAM FOR LAW ENFORCE~
MENT, Th;re are two alternatives in this areaé
1, Combine the two so that officers can take a series of
courses, some of which can be applicable to fhe degrée
(é;g,, Introduction to Law Enforcemeht, Cfiminal-Investiw
gation, etc.) but in A certificate program. If, after
completing ﬁhe certificate program, an officer decides to
begin‘work on a degree (A.A. or A;Sg),’the designated
courses would apply toward college credits. He would then
be required to complete college degree requirements,

. | | These courses could bé determined by a committee comprised
of repfeséntatives from Vocational Education, Higher
Education (Department of Education), MLEOTC, and MSU and
Wayne State Police Administration Schools.

2. THE VOCATIONAL-TECHNICAL EDUCATION TERMINAL CERTIFICATE
PROGRAM FOR LAW ENFORCEMENT BE ELIMINATED. It could . be
kincorporated into a coordinated program as outlined above.
Officers could enroll in an associate degree pfogram on
a provisional basis ané take law enforcement courses and

. receive a certificate from the iaw Enforcement Department
after completing the program. He could also take both

law enforcement and academic courses together and seek

admission on a regular student basis.
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Establish reptonal law enforcement training committees. ~IT IS

RECOMMENDED THAT TRAINING COMMITTEES BE ESTABLISHED IN ALL DESIGNATED
REGIONAL AREAS.  These committees would be chaired by a member of the
MLEOTC andkhavé’members representing the regional law enforcement
community, These committees would have the duties and responsibilities
outlined in this chapter,

State=-wide scheduling. IT IS REGOMMENDED THAT TRAINING BE

SCHEDULED S0 THAT PROGRAMS BEGIN ON STAGGERED DATES IN VARIOUS REGIONAL

AREAS THROUGHOUT THE YEAR.  This would enable all departments to insure

that new officers receive the basic course prior to beginning work,

If proper scheduling was utilized, a new program would begin every month,

somewhere within the state., The same type of SCheduling should be done
‘ for in-service, supervisory, staff, and specialty courses,

Adequate law enforcement training facilities.  IT IS RECOMMENDED

THAT ALL REGIONAL TRAINING FACILITIES BE ADEQUATE FOR THE TYPES AND
AMOUNT OF TRAINING TO BE DONE IN THE REGION (TV UTILIZATION, ETC.).
The adequacy of the facilities are to be determined in accordance with
the standards specified in the Facility Standards report prepared by
the MLEOTC.

Arrange reciprocal payments. IT IS RECOMMENDED THAT COORDINATION

BE ACCOMPLYSHED BETWEEN REPRESENTATIVES OF COMMUNITY COLLEGES, MLEOTC,
AND DEPARTMENT OF EDUCATION ESTABLISHING AM AGREEMENT ALLOWING OFFICERS
TOIATTEND TRAINING PROGRAMS ANYWHERE IN THE STATE (AT JUNIOR OR

COMMUNITY COLLEGES) WITHOUT PAYING ADDITIONAI TUITION COSTS.
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Regional delineation. Same as Plan A

Coordinated educational programs. Same as Plan A.

Establish regional law enforcement training committéeées. Same as

Pian A.

B
i/

N

State=wide scheduling. Same as Plan A,

Adequate training facilities., Same as Plan A.

Arrange reciprocal payments. Same as Plan A,

Alternate training facilities.

1.

it

IT IS RECOMMENDED THAT TRAINING BE CONDUCTED AT POLICE
DEPARTMENTS WHICH HAVE ADEQUATE FACILITIES (AS OUTLINED IN THE
FACILITY STANDARDS REPORT) AND AT JUNLOR OR COMMUNITY
GOLLEGES.2 The training offered at the departments would
be limited to non-academic, non-certificate programs which
would only be offered at the regional training facility
(junior or community college). Departmental training would
be limited to basic and in-service programs; all others at
the college.

IT IS RECOMMENDED THAT IN LARGE METROPOLITAN AREAS,
METROPOLLITAN TRAINING FAGILITIES BE ESTABLISHED TO SERVICE

ALL INVOLVED COMMUNITIES FOR NON-ACADEMIC, NON~CERTIFICATE

2Dr. Bern J. Kuhn, A Study of Law Enforcement Training Facilities
and Facilities Planning in Michigan.
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POLICE TRAINING COURSES. This would prevent needless
duplication and ¢xpense. Scheduling and courses of
instruction could be arranged to permit mixing of officers
taking any MLEOTC minimum required courses or longer
departmental programs. Again, all other law enforcement
courses would be taught only at training programs at
colleges.

3. IT IS RECOMMENDED THAT A STATE-WIDE TRAINING ACADEMY BE
ESTABLISHED TO PROVIDE ALL NON-DEGREE, NON~CERTIFICATE
TRAINING TO POLICE OFFICERS WITHIN THE STATE,

a. Regional areas would be utilized for planning and
coordinating purposes only.

0 b, Metropolitan ;‘.acilities could be utilized in
conjunction with the state~wide academy for all
officers from other than metropolitan areas.

c. All certificate and degree programs would be offered
only at regional law enforcement training facilities

(colleges).

Plan C,

Regional delineation. Same as Plan A,

Coordinated educational programs. Same as Plan A,

Training teams. IT IS RECOMMENDED THAT STATE-WIDE TRAINING

TEAMS BE DEVELOPED TO GIVE NON=-DEGREE, NON-CERTIFICATE, TRAINING 8Y

SCHEDULE IN VARIOUS AREAS AROUND THE STATE ON A REGULAR BASIS. These
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programs could be given in training’facilities (colleges) within the

designated regions,

Plan D

Regional delineation. Same as Plan A.

‘Coordinated educational programs. Same as Plan A,

Television instruction. IT IS RECOMMENDED THAT INSTRUCTIONAL
TELEVISION PROGRAMS BE DEVELOPED BY THE MLEOTC, UNIVERSITY, OR DEPARTMENT
OF EDUCATION, AND MADE AVATLABLE ON A CLOSED CIRGUIT BASIS TO REGIONAL

TRAINING FACILITIES FOR TRAINING PURPOSES IN DEGREE OR NON-DEGREE PROGRAMS.

Plan E

Regional delineation. Same as Plan A.

Coordinated educationalkprograms. Same as Plan A.

.Local initiative. IT IS RECOMMENDED THAT LOCAL INITTATIVE

DEVELOﬁ TRAINING FACILITIES AS NEEDED WITH MLEOTC ASSISTANCE AND ADVICE,
REGIONAL LAW ENFORCEMENT TRAINING COMMITTEE CRITERIA

The needs of law enforcement in the area of training are best
served at the local level, but coordinated regionaily. The qqality of
service offered to communities byytheir police is directly related to
the amount and quality of training received by the officers., While the
general principles and theories of law enforcement do not &ary4
extensively, the conditions under which they are applied are quite

flexible. Due to the diverse social and economic conditions across the
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state, things that aré severe poliéevproﬁlems*in'one area are insigni-
. ficant in another;FvThese local differences in eméhasis are best kﬁown
to thoée.involvedkin local law enforcement.
| In establishing régidnai areas, an attempt was made to keep these
#reas as homogeneous as possible and still be meaningful, It is en=-
visioned'that within each fegion a Law Enforcement Training Committee’
-would be formed, This committee woﬁld be charged with coordinatién,
. planning and programming of all tréining within the'regiog. These com=
mittees would be coordinated and assisted in their functions by the
MLEOTC and its staff, |
Initially, these regional committees would be voluntary and made i
up from interested groups wiﬁhin area law enforcement, éduéation,
judiciary, citizen groups, etc. It iskhoped, however, that as the
program develops, the pooling of training funds of the region's various
agencies might eventually be sufficient to staff a full-time traihing
facility. This should be in conjunction with a junior or community
coiiege program with possibly the law enforcement program coordinator
being hired as the training céordinatdr for the region to provide both

academic and practically oriented pre~ and in-service courses.
REGIONAL LAW ENFORCEMENT TRAINING COMMITTEE COMPOSITION

Regional training committees should be representative of the
" regional law enforcement community. Representatives of various areas
of law enforcement should have a volce in development of training programs

and needs,
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The following list represents a minimum selection of types of
groups which should be considered for inclusion on these committees:
1.  Chiefs PolicevAssociation;representative

2.  County Sheriffs' Association representative

3.  Fraternal organization représentative

'&.“ Gommuﬁity'college/uniVersity represent#tives
5. Probation/correctional representativeé'

6. Judicialymembers |

7. MLEOTC membexr (if available)

Selection of Committee Members

There are no statutory provisions for regional Law Enforcement
Training Cormittees in the state. It is, however, necessary that

vepresentatives of all groups involved either in giving or receiving

training be attained, Since some regions contain-as many as 16

counties, the number of members on the committee must be limited so
that constructive action might occur.

It ié feaommended that two representatives each from the
Michigan Association of Chiefs of Police, Michigan Sheriffs' Association,
Fraternal Order of Police, local community colleges, one chief each from
two major cities, a municipgl judge, a court prosecutor, aﬁd a MLEOTC
member be appointed to each‘committee. The initial appointment would
be for two years.’ The sponsoring organization would teplace one of
their members every second year so that no member would serve more
than four years., The chairman would be selected by the members and

would serve for a one-year term.
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The MLEOTC would assist in the establishment of regional

committees and give advice and council to help insure a successful

program within each region. The committee would be free to develop

programs as necessary, but would be required to cooperate with the
state-wide scheduling of pre=service (recruit) and iﬁwservice tréining
programs of the MLEOTC. It would also be required to meet all

minimal standards in the areas of facilities, curriculum, and instructors,
It would alsokbé réquired to provide such information on programs and

activities as the Council might direct.

i
e,



CHAPTER VI

A STUDY OF SELECTION AND CERTIFICATION PRACTICES OF INSTRUCTORS
TEACHING TN THE MICHIGAN LAW ENFORCEMENT OFFICERS TRAINING COUNCIL
‘ POLICE TRAINING SCHOOLS

I. INTRODUCTION

New certification regulations and standards,normélly develép ag
a result of experiénce with earlier forms. Usually,‘certification
patternsvdo n&t change dramatiéally or suddenly=~they emerge as a con-
sequence of préssures exerted upon the existing forms and as a result
of broad participation in discussion and debate, -

The MLEOTC has the reSponsibilitnyarﬁgzéting standards for
selection and certification of police instructors in Michigan. = There

has been general acceptance of the notion that strong programs of

instructor training be provided so as to identify competent instruectors .-

capable of meeting~present'standards. It is apparent that progréss in
ﬁhe develé;ment and in the implementation of Sugh programs has not képt
pace with other tra:ning programs provided by the Council.

The problem was to identify appropriate criteria which could be
used in developing standards for instructor selection and certification,
provide for the inception of a model instructor training érogram, and
develop an evaluation system or technique which could be used to analysze
and evaluate an instructor's overall effectiveness in the classroom
situation. ‘x

Since the operation of effective staﬁdards and training programs

involves cooperating relationships not only among the MLEOTC but also




7

133

with the agencies and/or acazdemic institutions where they are conducted

~and with the officers that will be attending them, it is readily

apparent”that the probleﬁ,is greatly extended if the standards and
trainiﬁg programs devised are also to be implemented., In spite of the
magnitude of the undertaking,kthe involvement of all individuals and
agéncies concerned in a state-wide approach to the problem seems
warranted if any significant progress is to be made in strengthening the
prevailing practices, In the light of new dévelopments in methods of
instruction and new concepts in police training, it is appropriate at
this time, to encourage the MLECTC to be more specific about their
ingtructor selection process, desired instructor training goals,
especially in tefms of performancé, and also . to provide‘training
instruction and commensurate evaluation of instructors.

The task of the writer has been to study past practices in
Michigan in regard to instructors tegching in approved MLEQOTC police
training schodls, and to appraise the results in terms of the need
for developing additional guidelines for instructor certification,
ingtructor training programs, and instru¢tor performance evaluation.

This chapter presents a summary of the major findings, con-
clusions and recommendations inherent in Chapter II through V, and

1~
Appendix & through K. These findings, conclusions and recommendations

1Dr Bern J. Kuhn, A Study of Selection and Certification Practices
of Instructors Teach1ng»in the Michigan Law Enforcement Officers Training
Council Police Training Schools.
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growing out of this study are presentéd‘with some retrospection and
with occasional analysis. | |

 To enable a more»direct assqciation of the findingé,‘conclﬁsions
and recommendations,,thé writer felates them to spécific‘componénts of

. the study.
II. FINDINGS AND CONCLUSIONS

A, - Past Practices in Michipgan in Regard to Instructors Teaching In
AQproved MLEOTC ?ollce Training Schools.

1. A study of this type was of absolute necessity if- proper
attention was to be given to the formulation of advisory
training standards for the selection and certification of
‘police training instrgctors. The investigation that was
pursued in seeking the data which was analyzed and inter=-
preting it in terms of future MLEOTC police training pro=-
gramé has Brought about the development of additional
maﬁerials which will, withkimplementation, increase the
effectiveness of instructors teaching in MLEOTC training
prograﬁs.
2. Many instructor information éheets (application forms
used by the Council for instructor certification) were
inadequately compieted. It is the responsibility of the
training school coordinator to check the information sgéét
for its completeness when returned to‘him by the appliianf.
" Although these "°ncomp1eteﬁ information’sheets provide

enough information in most cases to identify the level of

professional education aﬁd/or training, such as the type
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of position aﬁd the type of college degree(s), little
other information is given. Qualiﬁy in the certification
process beging with sufficient information on which to
base a decision as to whether the person's credentials
meet with established requirements for certifica%ioﬁ.

If the applicant does not have enough time to sufficiently
coﬁplete_the information sheet or applicant form, it can
be assumed that he may also have little time for class
preparation, and as such, quality of instructibn may be
lost, and generally i3, in the instructor's attempt to

simply meet a requirement rather than to perform a worth=

‘while service.

Generally speaking, the credentials of instructors teaching

in MLEOTC training programs were commensurate with the

needs of the particular subject area which they were teaching.

It was found upon investigation of the instructors' file
maintained by the Council office, that several instructors
seemed Yinadequately" prepared professionally to teach

the subjecf to which they were assigned. In many cases the.
writer felt this was due to their information sheet being
incomplete due to the absence of essential information
pertinent tb their background. Yet, in other cases their
specific type of émployment at the time; and for several
years prior, did not lend itself to the specific subject

matter they were teaching.
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In the vast majority of cases, the credentials of the
instructidnai staff of all MLEOIC police training programs
conducted prior to the writing of this report, February 1,
1968, were of high quality. The writer believes, with
confidence, ﬁhat such expertise, in many instances, would

be difficult if nét impogsible to obtain by>individual
police agencies conducting their own basic tfaining programs,
In terms of educational preparation, federal law enforce=
ment officers, have on the average per officer, 4.8 yearsv
of college education. . Michigan State Police officers, on

the average for the 69 officer instructors, have almost 2

~ years of college per officer and municipal police agencies

indicated approximately 1.3 years of college, on the average,
for each Qf the 268 officer instructors. Other agencies and
participants (special professional and specialist personnel).
show slightly over 5 years of college for each of the 183
participan£ instructors. This extent of educational back=
ground preparation‘by the MLEOTC instructors enhanées, with
proper supervision by the GOunéél based on the needs of its

program, the quality of its training programs,

_Past practices by the Council in selecting and certifying

instructors were édequately stated in terms of their implications
on the desired level of instruction., However, it is felt By

the writer after reviewing all of the instructor information
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sheets on file in the Council office, and interviewing

several past trainees who pattiiipated in MLEOIC training

programs, that train;ﬁﬁ/school coordinators, at times, did

not fully adhere pgycouncil regulations regarding the

7
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proper selecti@ﬁ and assignment of teaching personnel.

Instructional envirohment, in the majority of Council approved

‘training schools, was excellent. This was due, in most part,

to the programs being conducted on college and university
campuses, U. S fA%ﬁg&?eForces installations, and selected
police and community facilities. Council practices in
stipulating certain requirements for training facilities
dictates the need for instructional environment of this
nature.

It is not known how many instructors teach annually, or

. their level of proficiency, in the basic training schools

other than Council regulated which are conducted by individual

"hgencies, The writer makes no estimation of this figure

due to the number of variable factors involved.
It is not known to what extent police training instructors

teaching in basic training programs (other than Council

‘approved) conducted by individual police agencies, were

certified to teach in Council approved training programs.
It is assumed, that the greatvmajority of the instructors

were sworn, full-time personnel from the individual agency
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or neighboring agencies, and also that the majority
of the instructors teaching in these programs were
notycertified by the Council to teagh in MLEOTC training

programs.

' The data obtained from the survey questionnaire in regard to

police training instructors, were limited in interpretive

coverage in that the majority of questions indicated a

high percentage of 'mo response' answers. However, in

‘most cases, the '"weight' and predictive trend of the

data support the writer's belief as to actual and/or

~ expected conditions. The reader is cautioned to accept

the following findings in view of the limits of the data:

a, The smaller the police ageﬁcy in terms of mahnpower, the
more prevalent the possibility that poiice training
instructors used in the departmental training programs
will not be high school graduates. Conversely, the
larger the police agenéy, the more apt that training
inst:uctors ﬁill be high school graduates,

b. Tﬁe police’agencies which conduct their own basic
recruit training programs utllize sworn members from
their own department as instructors more often than
instructors from other departments.

c. Larger police departments, generally (cities over

25,000), more frequently require police instructors
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to submit lesson plans in advance of appear}ng

before training classes than dQ ali other pgiice
agencies from smalier size cities identified in this
study.

On the average, on a state-wide basis, for those
departments conducting basic training programs, almost
five years of experilence is required to qualify as an
instructor in departmental training programs.
Generally, the larger police agencies (cities over
25,000} require departmental training‘program instructors
to complete a course in instructor training before
teaching in the training program. On the average, for
those departments specifying this requirement, 30 hours
of instructor training was required.

The larger the police agency (cities over 25,000) the
more apt it is to provide instructors for other police
training programs in the state.

The majority of the agencies responding to the question
concerning suggested educational and experience
requirements for police training instructors stated
that the instructor should have at least four years of

college and five years of practical experience.
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B, Police Officer Instructor Training Program

1,

The Council does not gake provisions for an instructor
training program, The Council in its present and future
intended role has an obligation as an outgrowth of its
responsibility for assuring police officers throughout
the state the best possgible training programs to develop
and implement a police officer instruétor training
program. (See Appendix )2

The Council is not fulfilling its complete function

by not providing an instructor tfaining program, The
role of the Council in providing instructor‘training
programs includes several responsibilities, which are:
training the police officer instructors teaching in
Council training schools; development of programs for the
training of instructors; certification of all police
training instructors; advancement of standards in both
instructor training and the selection and certification
process; provide instructor training both pre-service and
in-service; and the identification,'éélective admission
and retention of police training instructors.

The need for effective training instruction parallels

the increasing demands for additional Council police

27bid., p. 241
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training programs at the pre=-gervice, in-gervice,

and special service levels. Even though it was
deterinined that a great number of the instructors
presently certified to teach in Council approved

training programs had several years of college prepar-
ation, it is a welleknown fact that expertise provides

no indication of teaching ability. The mature instructor
and the beginning instruator, the good and not=so=good,
all need to extend their knowledte and the methods

by which they present this knbwiedge to others,

It is surmised by the writer that the prevalent lack

of training for instructers in quality and quantity

has caused certain injustices to the public, the police
officer, and certainly to the mission of law enforcement.
No instructors' guide or reference source is made available
by the CGouncil to instructors which stipulates desired
instructional prastices in its police training programs,
This guide, especially applicable in the #bsence of
instructor training programs, would assist the police
ingtructor in preparation for his presentation to a

training class. (See Appendix A)3

31bid., p. 126.




142

C. Police Imstructer Certification Standards
1, The Council in its previous use of instructor certification”

standards did so on the basis of establishing minimum

“them to teach in MLEOTC police training programs. The
‘minimuﬁ‘qualifications while being géneral, but not
vagué, leave a wide range fér individﬁal interpretation
as to how much expertise the instructpr should have
prior to being approvéd to teach in a Council training
program, These minimum qualifications lack specificity
in establishing minimum certificétion requirements for:
specific subject matter areas taught. As these minimﬂm

‘ . cer‘tific;ation requirements are now stated, they ullow

8 “ the selection of instructors to teach specific coug;e
content without adequate previous education and/bgﬁ
ktraining preparation in that subject.

’2. Regardless of the now stated or projected minimﬂm
certifiéation requirements»for police training instructor3,
the MLEOIC being the sole selecting, certificating
authority for police training instructors for Council
training programs, has the authority to approve or
disapprove applications from individuals ﬁéaking
certification as police training instructors. This

i ‘ fauthority is by virtue of Act 203 of Public Acts of

0 qualifications for instructors for the pufpdse of certifying -
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I' ~ ~ : k 1965, and the writer views this as a prerequisite
to effective directiveness of all Council operations

~in view of its objective to provideyfor an‘effective

learning environment,

4 ‘ ﬁ.' Instruétor ?érformance Evaluation
1.  No evalﬁative insﬁruﬁent hés been adopted by the Counecil
| to use in the evaluation of the'instructoris performance.
Broadly speaking, the fﬁnctiéns of the Council include all
kthose activities which are felated to the evaluation
and imprdvement of instruction and learning. A recognition
of this responsibility carries with it the obligation
for the Council to develop and implement an evaluative
‘ , | device which can be used to analyge the instructor-
| 1earniﬁg situation, to detecf elements of skill or
deficiency, and t§ assist in the modification of his
behavior to a desired level,  (See Appendix C)4
2,  Without the future implementation of a practical,
usable method of evaluating instructor performance, little
prograss, if any, will be gained, in seeking the en-
khapégmént of effe;tive instruction and learniﬁg in all

Council approved police training schools,

Ibid., p. 231.
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III. RECOMMENDATICNS

The need for the‘dévelopment and implementation of additiongl
MLEOTG instructor certification guidelines, an evér increasing deménd
- for more and better police tralning programs of all types, the iIncreased:
emphasis placed on the importance‘of police instructor traioing schools
in promoting'the 1ea£ning procéss, and the demands for a cohtinuous
evaluation process of - instructor performance, build the framework for
the following suggested recommendations

A, Future Practices in Michigan xn Regard to Instructors Teaching in
Approved MLEOTC Police Training Schools.

1. WE ‘RECOMMEND THAI THE COUNGIL ADOPT THE SUGGESTED INSTRUCTOR
APPLICATION FORM WHICH HAS BEEN DEVELOPED AS THE RESULT.OF TﬁIS
STUDY. (SEE APPENDIX F) - This form demands slightly more
information'ﬁrom tﬁe applicant than the now used information
sheet (See Aopendix E),’and is difectly related to the
stipulated Council reﬁuirements‘in the Minimom Certification
Standards Guide for Police Instructors iocated in Appendix B.5

2. WE RECOMMEND THAT THE COUNCIL, POLICE AGENCIEY, FRATERNAL
POLICE ORGANIZATIONS AND'THE VARIOUS‘POLICE ASSOCIATIONS AND
TRAINING SGHOOLSbAND'ACADEMIES THROUGHOUT MICHIGAN ENCOURAGE
QUALIFIED PERSONS TO MAKE AfPLICATION FOR CERTIFICATION TO
TEACH IN COUNCYL APPROVED POLICE TRAINING PROGRAMS., This

process would enable the Council to maintain a readily

>Tbid., p. 194
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available file of certified police training instructors. This
finstfuctpr“s "pool" cpuld_greatlybassist the school
coordinator and/or his assistant in locating and obtaining
the services of competent, éualified, and interested
instructors,

3. Since it is hot known how'many police instructors teach
annﬁafiy, or their baékgrounds, in the individual department
basic training schools, other than Council regulated, WE
RECOMMEND THAT A RESEARCH QUESTIONNAIRE BE DEVELOPED IN THE
NEAR FUTURE (ONE YEAR) THAT WILL IDENTIFY THE NUMBER OF
INSTRUCTORS TEACHING IN ALL POLICE TRAINING PROGRAMS, OTHER
THAN COUNCIL REGULATED, AND THE EXTENT OF THEIR PREPARATION,
This information will allow the Council to develop a profile
depicting the image of the instructors teaching in these
programs and use this image to build an effective instructor

‘tfaining program,

4, "WE RECOMMEND THAT THE COUNCIL DEVELOP, PUBLISH, AND DISSEMINATE
PO ALL SCHOOL COORDINATORS AND/OR ASSISTANTS, ANNUALLY, A LIST
OR BOOKLET OF CERTIFIED TRAINING INSTRUCTORS. This could be
revised annually, or ammended monthly, and would serve as a
source document to be used by the school coordinator and/or
his assistant in obtaining the services of certified instructors
for Council approved police training programs,

Police Officer Instructor Training Program

1, WE RECOMMEND THAT THE PROPOSED 40-HOUR, ONE-WEEK, INSTRUCTOR

TRAINING PROGRAM, LOCATED IN APPENDIX G BE IMPLEMENTED AS A
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REIMBURSEABLE COUNCIL REGULATED TRAINING PROGRAM, AND THE

"FIRST TRAINiNG SCHOOL TO BEGIN ON A PILOT STUDY BASIS PRIOR

TOkSEPTEMBER 1, 1968.6 The foundation for supporting the need

for this type of training is based on the following assuﬁptioné:

.a,

The focus of the.instructor training‘is on meeting the
needs of the trainee.

The instructor school helps to meet these needs by

. bringing the trainee into a more meaningful relationship

"with the total training prograﬁ.

An egsential step~ih increasing the effectiveness of’the‘
total training program‘is improving the quality of
training.school instructors.

The quality of all Council appro&éd training programs may k
be improved Substantially by increasing instrdctor com=

petencies throggh a planned, organized, and continuing

progfam of instructor training.

WE RECOMMEND THAT THE COUNCIL REQUIRE THE SUCCESSFUL- COMPLETION

OF THE INSTRUCTOR TRAINING PROGRAM BY POLICE OFFICER INSTRUCTORS

PRIOR TO CERTIFICATION. The following guidelines should be

followed complying with this recommendation:

a.

6

At such time when the Council initiates an instructor

training school, each instructor certified at that time,

Ibid., p. 241.
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must attend within a Ehree«year period of time, a

 one=-week, 40-hour, instructor school. This requirement

ig mandatory for all instructors in Council approved
traininé programs who are empléyed as police officers
in any governmental agency having the responsibility of
enforcing the criminal laws of this state, S
Previous attendance at a training school of this‘type

for a commensurate period of time, will, generally,

suffice for this requirement. The decision to accept a

similar course of training would be rendered by the Council,
but only after a detailed evaluation of the previous
training progfam.

Prig; to the development and implementgéion of a Council
approved instructor training‘program, no specific course

of instruction is required for certification.

At the end of the three~year period, police officer
instructors who have not sucecessfully complefed an

instructor training program approved by the Council will

 lose their certification until evidence is provided by

them that they have fulfilled this requirement.
Professional and specialist personnel (i.e., judges,
attorneys, physicians, professors, etc.) will not be
required to attend the training program. However, they

will be required to read the Council's Instructor Training
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Gﬁide (See Appendix A) and indicate by their signature

' 7
that they fulfilled this requirement.

Also, individuals who héve the fo11§Wing eXpefience in‘
téaching‘andlér tfaining, and provi&e documented evidence
of this experience, may not be requiééd‘to'attend tﬁe
instructor training school: any individual who was
certified as a teacher at‘fhe local, éounty, or state

level within two years Aprior to his application for
certification as a pqlice training‘instrﬁctor and was
employed as a téachér in a public school for at least

100 days of a ninemmonthyéchool~session; any applicant

who received a college degree in the field of education
having completed student teachingkrequirements‘within five
Years,pfior to his apﬁlicatioﬁ for instructor certification,
generally; will have the training school fequiremgnt waived.

Police Instructor Certification Standards’

1. Instructoré teaching in MLEOIC approved,pqliee training programs
should be requested or assigned to teach courses for which they
are fully qualifiedkby,prefaration and certification, ’Instructors
should accept only those coﬁrses fof which they are qualified.

WE, THEREFORE, RECOMMEND THAT THE COUNCIL ADOPT THE,MINIMUM

CERTIFICATION STANDARDS FOR INSTRUCTORS TEACHING IN MLEOTC

7ibid., p. 126.
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APPROVED POLICE TRAINING PROGRAMS AS PRESENTED IN APPENDIX B.8
This minimum standards guide will serve as an instrﬁment for
impfoving the quality of the trainiﬁg program and guarantéeing

the trainees an instrUctorywho‘is adequately qualified,

Secondly, since it is the responsibility of the local area

gchool coordinator and/or his assistant to determine who are

competent and qualified instructors, this standards guide will
assist them by eliminating indecision and doubt as to whether
the person's credentials will meet with Council approval.

WE RECOMMEND THAT THE COUNCIL, IN ADOPTING THE‘STATED STANDARDS
FOR CERTIFICATION (APPENDIX B), ALWAYS GUARD. CAREFULLY AGAINST
THE DEVELOPMENT OF POLICIES AND PROCEDURES OF CERTIFICATION
THAT PROMOTE INFLEXIBILITY,9 Important among the facts td be
considered is that courses to be taught and instructor qualifi-
cations do not élways'come out even, especilally in remote geo-
gréphic areas., Inflexibility in"certificatioﬁ, therefore,
cannot be carried to the complete extreme unlessbcoufées for

which no instructor is formally prepared are to be dropped.

Since the Council stipulates a minimum curriculum to be followed,

restrictions on assigrments must have some degree of flexibility.

wWith this in mind, WE ALSO RECOMMEND THAT THE COUNCIL ALWAYS
RETAIN FINAL APPROVAL- AUTHORITY, BASED ON EXISTING CONDITIONS;

TO ISSUE OR REVOKE A CERTIFICATE.

81bid., p. 194,

21b1d.
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Instructor Performance Evaluation

1.

WE RECOMMEND THAT THE MLEOTC ADOPT FOR IMMEDIATE USE IN ALL
COUNCIL POLICE TRAINING PROGRAMS THE INSTRUCTOR EVALUATION
FORM LOCATED IN APPENDIX C..° Obviously, some of the
techniques of instrueétion mUst’be superior to others in achieving
training gbals. ‘The recognition of this fact prompts the con-
tinuous search for better methods of instruction as one of the.
principal goalé of the Council's evaluation program, To compli=
cate this search there are other elements which make up the
total inétruction phase, and becauséﬁ;f their variability,
continuous evaluation is\essential. Some of’these are the
curriculum, instruction practices, trainee activities, job
relatedness to instruction, and instructor expertise and his
ability to effectively disseminate his expertise in meaningful
ways in the classroom.
The Executive Secretary of the Council should have the right
to review and have the final decision in issuing or revokiag
"an instructor's certificate., THEREFORE, WE RECOMMEND THAT THE
EXECUTIVE SECRETARY OF THE MLEOTC HAVE THE FINAL AUTHORITY FOR
ISSUING AND REVOKING AN INSTRUCTOR CERTIFICATE, This recom=
mendation directly implies that the Executive Secretary should
have the right to overrule the decisions of the school coordinator

or his assistant, another staff employee of the Council, or

10

Ibid., p. 231.



151
any member of the Council in matters of this specific
’nature,

3.’ It is quite evident that to have an effective and reliable

instructor evaluation process, more than one person must be

iﬁvolved. WE RECOMMEND, THEREFORE, THAT THE INSTRUCTOR

EVALUATION PROCESS INVOLVE THE FOLLOWING CONSIDERATIONS:

a. THE TRAINEE AT THE CONCLUSION OF EACH TRAINING SCHOOL
WILL COMPLETE A STRUCTURED INSTRUCTOR EVALUATION FORM
WHICH WILL BE ANALYZED BY THE SCHOOL COORDINATOR AND/OR
HIS ASSISTANT AND THE TRAINING COUNCIL STAFF.

b. THE SCHOOL COORDINATOR WILL MAKE A REPORT OF ALL INSTRUCTOR
OBSERVATION VISITS AND EVALUATIONS MADE BY HIM OR HIS
ASSISTANT, AND THESE WILL BE REVIEWED BY A MEMBER OF THE
TRAINING COUNCIL STAFF.

c. A MEMBER OF THE COUNCIL STAFF WILL VISIT EACH TRAINING
SCHOOL, AND "SIT-IN" ON VARIOUS CLASS SESSIONS, AND WILL
MAKE A WRITTEN REPORT ON ALL INSTRUCTORS OBSERVED AND
EVALUATED,

d, THE COUNCIL WILI. MAINTAIN A FILE OF ALL INSTRUCTOR
EVALUATIONS RESULTING FROM HIS PARTICIPATION.

The Council, being concerned with instructor evaluation, must
stipulate the goals: realistic standards of achievement for instructors
guét be set up; accurate observations must occur over a period of time;
igdgments must be formed as to the direction of change; and any action
théh»occurs as the result of the evaluation should improve the quality

of training experienced by the members of the training school.
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E. Research (Long»Term)'
| 1. WE RECOMMEND THAT A COMPREHENSIVE RESEARCH DESIGN BE DEVELOPED
WITHIN THE NEXT FIVE (5) YEARS, SUPPORTED BY A STATE OR
FEDERAL APPROPRIATION, TO STUDY THE PROBLEMS OF DEFINING AND
EVALUATING POLICE INSTRUCTOR EFFECTIVENESS AND RELATING THE
RESULTING CRITERIA TG THE INSTRUCTOR SELECTION PROCESS WHICH
j.WOULD INGLUDE FACTORS OTHER THAN THOSE CONéiDERED IN THE
| CERTIFICATION PROCESS. The following categories define many of

the areas which lend themselves to this recommended research:

Boyancy

Considerateness

Cooperativeness

”Dependability

Emotional Stabiiity

Ethicalness

Expressiveness

Flexibility

Forcefulness

Judgment

Mental Alertness

Objectivity

Pergonal Magnetism

Physical Energy and Drive

Scholarlinessll

1

Barr, A. S. et, al. Wisconsin Studies of the Measurement and
Prediction of Teacher Effectiveness. (Madison, Wisconsin: Dembar
Publications, Ine.), 1963,
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See Appendix K for further e1a£oration as to specific con-
sidérations within each categbry.12

In selecting the criteria to be applied in the process of
instructor selection, it is important that the rationale for
the criteria of selection be clearly understood, Careful
distinctions should be mdde between standards which are
eséablished on the basis of research studies and standards
which have been adopted on assumptions which have been
accepted by the police practioner. Text materials and
research findings relating to police instructor selection,

or for that matter general teacher selection, do not yet
positively support in strength any single criterion or com-
bination of criteria as absolute predictors of future
teaching/}success° Nevertheless, certain assumptions have
been accépted for police instructor selection which are not
negated by’reseaﬁch such a§ the following:; police instructors
should Be above average in scholastic and intellectual
ability rather than below average; they should be in good
physical and mental health rather than emotiomally dis-

turbed and physic:ly impaired; they should be interested in

the police field in general, and police education and

1

2Kuhn, op. cit., p. 258.
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training specifically; and they should be vigorous and enthusiastic
rather than lazy and apathetie. fﬁEREFORE, WE RECOMMEND THAT,

IF ADOPTED BY THE COUNCIL, THE MINIMUM STANDARDS GUIDE |
(APPENDIX 3)13 BE USED AS THE BASIS FOR THE FUTURE DEVELOP-

MENT OF AN OVERALL PROFILE OF THE TYPE OR IMAGE OF INSTRUCTOR,
STIPULATING BOTH SELECTION AND CERTIFICATIdN FACTORS, WHICH THE
COUNCIL WILL USE TO DEVELOP AN INSTRUCTOR EVALUATION INSTRUMENT
WHIGH, IN TOTAL, WILL SERVE AS A DIAGNOSTIC, EVALUATIVE, AND

CORRECTIVE PROCESS.

31pid., p. 194.




CHAPTER VII
W GURRICULUM STANDARDS

I. INTRODUCTION

PN
1

The terﬁ curriculum, as generally used in reference to law
enforceﬁent training programs, means all the experiénces of the
trainee under the guidance of the training program. The ways in which
"trainee experiences' are organized vary greatly throughout the United

States,

Wide gaps exist, at times, between educational and tréining
theory and training school practices. Many modern police educators
have advocated for some time the development of experience curricula in
contrast to curricula organized wholly into subject matter areas where
the emphasis seems to be fulfilling a course requirement rather than
upon what learning is to take place. In theory, learning through
participation in the solution of real, practical police work
situations has been accepted as in harmony with what is known about the
learning process, yet in practice the individual trainee is too often
treated as passive materiai, to be molded into a prescribed pattern.
Today, law enforcement textbooks, lessom plans and teaching units are
generally considered most useful when they serve as references and
help provi@p answers to problems which relate to the job responsibilities
of the police officer. Actually, they are very likely to be followed

precisely from cover to cover, often to the detriment of real learning.
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Despite this pessimistic view of law enforcement training pro-

o

R

7

 gress, there grg;ﬁiny;gVQQEQCes of widespread chadnge. Drab, meaningless

'instructﬁog, remote from the trainees' interests and needs is gradually

being replaced by a more dynamic and sincere consideration of problems

related to actual job performance. Instructional materials are béing
'ofganized around units of work iq\which there is opportunity for

trainees to participate in a variety of aci;ivities‘a‘n&”situat{}‘i;‘ns°

j Group problem solving is often replacing the lecture, and in many

W cases the law enforcement training school is reaching 'beyond its four

walls to find constructive activities in which policé ‘trainees can

participate,

ﬁ~ﬁlThere mus t bé‘many activities, experiences and situations out-
siég the formal‘instruction program of the police coiirses which contribute
to the iéﬁ;enforcemenﬁ training Qg;riculum, Perhaps no other area of
thé total poiice operational concept embraces such a wide variety of
experiences as the training curriculum. These experiences are so wide
and so varied in néture as to call on instructional'contribuﬁions from
many law enforcement agencies and to. involve many'kiﬁds of police
persgnnel with a variety of professional‘skills and ékpertiée.

There is urgent need for a variety of educational and training
experiences in training programs; it now becomes ﬁeéé§sary'to so plan
as to make this possible, incorporating into the;léﬁ”énfofée;ent
training curriculum those desirable activities, experiences, and

situations which will promote the optimum development of the police

trainee,

a
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Thé:remainder of‘this‘chapterkpfesents_various findings, conclusions
and recommeﬁdaﬁidns reflecgive of an attémpt by theiwritér to interpret
past, present, and future MLEOTC police training curriculum needs and

essential considerations.
II. FINDINGS AND CONCLUSIONS

Evaluation of Preseng 130«Hour Curriculum

There is little evidence to indicate the efféctiveness of the
éresent 130~hour curriculum in terms of meeting the minimum needs of
police trainees. This ié readily understandable in that this curriculum
has been considered and used as the core curiiculum for the brief period
of approximately 18 months, In view of this finding and directly related
to it, there has been little, if any, effort expended to determine the
needs of the present 130-hour curriculum in reference to additional

courses and/or course hours of instruction,

Effectiveness of MLEOIC Police Traihing‘CUrriculum

There is an urgent need to determine the extent of and/or the
desired training curriculum as voiced by practiciqg 1aw enforcement
officers, The use of a field survey should be use& to identify desired
additional and/or extended couﬁses and the hours of instruction.

There is evidence to indicate that this procedure'would serve a very
wortﬁwhile purpose in terms of identifying the currféulum with the

needs and interests of the officer.
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Standardized Law Enforcement Training Curricﬁlum

| The lack of gfandardized lesson plans for all subjects taught in
MLEOTG training érograms encourages learning experiences, actiﬁities
and situations to occur, in many cases, by chance aloné,'
Comhined with the 1ack of any ﬁype of evaluation procedure to determine
the effectiveness of present instruction, the absence of standardization
in the preparation and‘presentation of all MLEOTC training school
curricula promotes a high degree of incomsistency in the présentation

of all required courses of instruction.

" Extension éi Present 130~Hour Curriculum

The present 130-hour, minimum, training curriculum prescribed

by the MLEOTC does not meet the needs of the trainee in terms of a

sufficient number of hours of imstruction for the courses given, as

well as the type or extent of courses offered, This conclusion is
stated as the result of numerous discussions with various MLEOTC

instructors and trainees,

Instructional Materials

It is assumed that rather than the lack of or the ifability to

acquire adequate audio-visual equipment, there is simply éﬁe failure

to use such equipment in courses of instruction by training program

instructors. The effectiveness of the instructional program can be

greatly enhanced by proper planning on the part of the instructor so

as to assure the trainee the best possible instruction available.
The use of audio-visual teaching aids properly planned for and presented

can assist greatly in achie?ing the desired quality of instruction.
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III. RECOMMENDATIONS

In view of the aforementioned findings and conclusions, the

following recommendations are stated:

- Evaluation of Present 130-Hour Curriculum

WE RECOMMEND THAT IMMEDIATE CONSIDERATION BE GIVEN TO DETERMINING
THE EFFECTIVENESS OF THE PRESENT‘130=HOUR MINIMUM BASIC TRAiNING CURRICULUM
NOW STIPULATED BY THE MLEOTGC. The primary‘focus of this research effort
would be to evaluate all courses of instruction offered in terms of
meeting the needs of the Erainee both in and out of the classroom
- situation. In the absence of some form of concréte understanding and/or
awareﬁess by MLEOTC officlals as to the degree which thebtraining pro=
gram éctually accomplishes the objectives for which it was designed,
no definite, positive conclusion can be stated as to the value of the
present 130=hour curriculum. This research effort would assist greatly
in determining what courses of instruction should bg‘retained for
inclusion in a‘more extensive curriculum as well as those courses which
should be added. It is suggested that a brief, concise field survey
questionnaire could be used to accomplish this evaluation and

detérmination.

Extension of Present 130<«Hour Curriculum

WE RECOMMEND THAT THE PRESENT 130-HOUR BASIC MLEOTC TRAINING
CURRICULUM BE INCREASED TO A MINIMUM OF 200 HOURS OF GOURSE INSTRUCTION,
On the average, for ali previoﬁs MLEOTC basic training programs, 190

hours of course instruction per training school was provided. The
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cumputati#n of this average takes into consideration those progréms

which offered only the minimum requifemént of 130 hours of instruction

as well as those which ?rdvided in excess of 400 hours. ‘This recommendation
is supported by‘voiced agreement‘fromvprevious MLEOTC”instfuctors, trainees,

- and school coordinators.

Dissemination or Prepared Lesson Plans

The lesson plans prepared as fhe result of thiS‘specific study
are intended for use in MLEOTC training programs ranging from 130 to 400
hours of coﬁrse instruction. The reason for this being the diversity in
both hours of instruction and types of courses offered beyond those
‘stipulated by the Council in previous'basic training programs conducted
throughout the state. 1In order for the Council to achieve the desired
level of standaraization'in lesson plan development and preparation it
was necessary to develop the lesson plans for an opEimum rather than a
minimum basic training program, THEREFOREszE RECOMMEND THAT THE PRE=~
PARED LESSON PLANS BE DISSEMINATED IO PREVIOUS MLEOTC BASTC TRAINING
SCHOOLYINSTRUCTORS AND/OR CTHER RECOGNIZED INDIVIDUALS POQSESSING THE
EXPERTISE TO EVALUATE THE SUBJECT MATTER CONTENT IN TERMS OF BOTH
SUITABILITY FOR PRESENTATION AND SPECIFIC TIME ALLOTMENT FOR CONTENT
AREAS TO BE EMPHASIZED IN A GIVEN PERIOD OF TIME, For example, some
training prograﬁs offérvtwo hours of inétruction in‘Police Interviewings
others provide six hours. The Council makes no specification as to the
maximum number of hours which a course can be alloted as the reimburse-

ment procedure is based strictly on the 130<hour minimum curriculum.
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If standardization in bbth‘the development anﬁ presentation of lesson
plan outline materials is to be achieved, there must be consistency of h
course instruction in all MLEOTC training programs relative to each
particular lesson plan coﬁ;ent sPeéifyiﬁngépical areas in that content

outline which should be emphasized during a given period of time.

Preface Material for Prepared Lesson Plan Outlines

WE RECOMMEND THAT THE PREPARED LESSON PLAN OUTLINES, AFTER BEING
FIELD TESTED FOR EVALUATIVE PURP_OSES9 BE REVISED IN VIEW OF NECESSARY
ADD}TIONS AND DELETIONSs AND PREFACE MATERIALS DEVELOPED TO BOTH GUIDE
MLEOTC INSTRUCTORS IN THE USE OF fHE LESSON PLANS, AS WELL AS PROMOTE A
GREATER DECREE OF STANDARDIZATiON OF INSTRUCTION. The structure of this
preface material for each lesson plan outline would give recoghition to
the following elements:

1. Specific Topic

2,  General Objective

3. Specific Objectives

4, Questions for Discussion

5. Suggested Learning Experiences and Activities

6. Content (listing of major topical areas only)

7. Instructional Methods

8; Teaching Materials

9. Evaluation

This material would precede the lesson plan content outline and

would serve to introduce the plan and scope of instruction.
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Training and Educational Aids and Materials

WE RECOMMEND THAT THE MLEOTC ‘I:MMEDIATELY PURCHASE TRAININ“G; AND

~ EDUCATIONAL AIDS AND MATERIALS IN THE FORM OF BOOKS, FILMS, AND AUDIO-

VISUAL EQUIPMENT~ The’;se of these materials would be*regulated by the , -
Council through specifled writgen procedures regarding their use and

dissemmatlon° It is recommended that the Council purchase the

suggested Law Enforcement Tralning lerary referred to in the Tralnlng

Facilities Project R‘eportal AlT‘books, fllms and visuaiaaid equipment‘

~and materials should be‘located’at the Council office, with the |

Executive Secretary responsible for maintaining these materials and

equipment and accomplishing all transactions pertaining to their use.

Cf,, Ur. Bern J. Kuhn, A Study of Law Enforcement Training Fac111ties
and Facilities Planning in Michigan.
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TRAINING SCHOOL ORIENTATION

I. Rules While in Attendance at an Approved Council Train-
ing School

A, The follow1ng rules. and regulations are requlred
to be enforced at a Coun01l approved school:

1. Commuters should park thelr cars in de51gnated
areas only.

2. Trainees are required to be punctual for all
classes and roll call. Continued tardiness
will be reflected in the trainee's final
evaluation.

3. For absences due to sicknesses or emergencies,
the trainees are required to notify the school
coordinator on the day of the absence prior
to commencing of school.

4. The uniform of the day prescribed by the school
O shall be in effect for all studen trainees.

5. The designated uniform shall be maintained in
good, clean and well pressed order at all times.

6. Distinguishable uniforms are not to be worn
on the street with civilian clothing.

7. Personal hygiene and appearance shall not be
neglected.

8. Student trainees entering the training school
shall remove their outer garments and be seat-
ed in an orderly manner.

9. Smoking in the classroom during the class is
left to the discretion of the school coordin-
ator and/or individual instructors.

10. Student trainees shall maintain decorum while in
the classroom and shall treat all instructors
with respect at all times.

11. The student trainee with a question shall raise
his hand and await recognition.

official department business and calls of an

. 12, Use of school telephone will be limited to
urgent nature,

i~
-
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13. Any form of gambllng or possession of alcoho-
lic beverages is prohibited during the dura-
tion of a Council approved training program.

14, Trainees are required to maintain classroom
cleanliness and will be assigned to mainte-
nance details to insure the orderliness of
the classroom if required.

15. Trainee conduct, disorder or neglect prejudi-
cial to good order, efficiency or discipline,
whether or not specifically stated in these
rules and regulations is prohibited and can
be cause for dismissal from the school.

IT. Attendance in The Training School.

A.

Each trainee shall be required to attend all ses-~
sions of the school except absences approved by
the school coordinator. No trainee will be certi-
fied when his absences exceed ten per cent of the
hours of instruction. ©No trainee may be certified
without rece1v1ng the fifteen hours of firearms
1nstruct10n.

1. Attendance records on all students must be
forwarded to the Executive Secretary of the
Council by the school coordinator prior to
the certification of the trainees. Time lost
through excused absences may be made up when-
ever this can be arranged by the school
coordinator.

ITT. Examinations to be Conducted.

A.

At least four examinations are required for the
course of the basic recruit school, three equally
distributed during the course curriculum and a fi-

"'nal examination.

1, The school coordinator will determine passing
and failing of trainees, howewver, no trainee
should fail if he has achieved a seventy per
cent average on the tests administered and is

not otherwise disqualified. If thete is suffi-

cient documentation to indicate that a trainee
has not met with passing standards of the



approved school, the school coordinator will
immediately notify the Executive Secretary of
the Council. Upon this notification, the
Executive Secretary will arrange to secure the
evidence gupporting the contention of the
failure. This shall include, but not be 1li-
mited to, «zopies of his official written exam~
inations and scores obtained, statements from
instructors, records of attendance and a
written statement from the coordinator stating
why the trainee should not be awarded a certi~-
ficate. The school coordinator shall retain
copies of those items forwarded to the Execu-
tive gecretary. The Executive Sscretary shall
review the items and, after conferring with
people concerned with the case, prepare to no-
tify through registered mail the trainee and
his department of the reasons for his failure.
The trainee's department may request that the
trainee be given the opportunity to enroll in
another school. In any event, a community
will not be reimbursed for personnel who
attend a Council school and fail to secure a
passing grade. A failing trainee will be af-
forded one additional opportunity to attend

a Council school to repeat a course if the de-
partment wishes.
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TAKING AND PRESERVING NOTES

Introduction to Taking and Preserving Notes.

Notes must be taken in the classroom. Listen attentive-
ly then jot down only the main thought. When compiling
data you should place the title at the top of the pade.
The date will be placed in the upper left corner and the
name of the instructor in the upper right corner. Each
instructor will be introduced to the class and a short
resume of his background will be given. This informa-
tion about the instructor siiould be noted so it can
later be placed in your permanent notebook. You can use
both sides of the page in your stenographer notsbook.

Definition of Note Taking.

Note taking may be defined as the transcribing of essen-~

tial points and ideas, from the subject being discussed

in such form and quantity so as to enable the recon- .
struction of the substance of the subject matter.

What is Note Taking.

A, A brief digest in student's own words of important
ideas presented. It is an outline of the essen-
tial points presented. It should be supplemented
with the student's own experiences whenever possi-
ble. It should contain examples and explanations
to make the digest more meaningful.

B. Aid to memory.

1. Means of periodic refreshing the memory about
the subject. It is the collection of signifi-
cant phrases and sentences to enable the stu-
dent to recall extensive discussion of a point
or idea. It is not the transcribing or re-
cording of everything said. The complete re-
cording is too bulky and time consuming to
transcribe and review; therefore, it is not
desirable. ~

a. Three "R's" of memory are: RECALL, RE-
COGNIZE and RETAIN. It is much easier to
recall what the instructor has said, to
recognize the information he has given,
and to retain this knowledge by the use
of classroom notes.




C. Note taking involves the following:

1. Listening, hearing, and comprehending the
the idea or point.

2, Digesting or briefing the discussion of the
point or idea.

a. Use brief ph;aées.
b. UUse significant words.

3. The writing of the digested thought or
summary of a point in note form.

4, Listening while writing. Writing notes
of one point and digesting the discussion
of a completely different point.

5. Rewriting the notes taken in class. As soon
74 tpssible, rewrite the notes taken in class,
amplifying and expanding the rough and hurried-
ly taken notes, in preparation for placing
Q them in the finished notebook.

Iv. Purpose of Taking Notes.

A, Helps to organize thinking on subject. Taking
notes assists the student in obtaining more value
from subjects presented. The instructions and
practice in note taking enables the student to
take better notes more easily. Rewriting rough
notes helps to further impress upon the mind the
various points presented. Rewriting rough notes
improves the quantity and quality of the notes.
When you type the finished notes, it helps in
memorizing them. The finished notes must make
sense for any future reference.

Generally the instructor has expsended much time
and effort in thinking abeut and organizing his
material. He is also relating to the student, in
just a few hours, knowledge which has taken him
years to acquire, mostly by experience. By taking
notes the student will get the benefit not vonly
of the instructor's knowledge but also his effort
in clearly thinking the subject through thern
organizing the material in the clearest way. The
student may re-arrange the notes and organize them
. into the order which he considers most lougical and
helpful to him.
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B. Helps to co-ordinate material. Writing classroom

notes insures more attention and more concentration
o on the lecture. . The notes help to impress the

points of the lecture upon the memory and aids

in co-ordinating material from the lecture, The

lecture will unfold to you as you review your

noteg. You prevent mental confusion and compile

a much more valuable permanent notebook by

taking classroom notes.

4 C. Value of notes.

1. Notes are often the only record of r .y
p01nts presented. This is especially true
in police training, as relatively few competent
texts are written on police subjects. . -

2. Notes serve to clarify and amplify the text-
book or other material when books, pamphlets
or prepared materials are available.

3. Without the help of notes, less than 20% of
the instructions would be retained by the

el

’ ' student. s

2.—FERingnotey NEIP§ thé student Ilearn
more during the instruction.

b. Notes serve as a basis of review for
later study. They serve as a personal,
permanent reference source when placea
in your permanent notebook.

D. Training and experience in note taking useful.

Experlence in develuplng note {aklng ability is
useful in many situation in police work.

1. Aids in ;eceLVLng any type of 1nformation§
a. Desk duty.
b, Radio traffic.:
C. Telephone convefsations.

2. Investigation of complaints.

"3. Taking statements.
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. Problems in Note Taking.

-Difficulty in writing and listening at same time.

1. Student fears he will miss a point.

2. Scribbling, hurried writing.

3. Making notes too bulky.

Instructor may present lecture in poor form.

Student will have to organize lecture so it is
of most value to him.

Instructor may use example which does not clarify

point or idea. Student should ask instructor
to further clarify point, since other students
are probably confused also.

Personal mannerisms of instructor may distract
student.

1. He may have a low or very high pitched
voice, ~
2. He may use poor enunciation.

3. He may physically fidget and detract from
what he is saying.

4. He ‘may have poorly prepared his subject.
5. He may present tbo many points or ideas.

6. He may talk too fast.

VI, Methods and Suggestions for Taking Notes.

A.

Material. Use stenographer's notebook that is
furnished to you at the start of each training
session; a good pencil or ball point pen.

~Style of notes.

1. butline form;

a. The structure of an outline is shown
in this material on notetaking.

’b, It is the briefest method of taking notes.
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5 It helps in organizing the notes logically
and in later review, it shows clearly
the main topics at a glance and segregates
the main points.

c. Leave marginal space for additions and
corrections. A good general rule to fol-
low is to leave space, especially betwefn
topics, for later insertions or comments.
If notes are bunched, it is impossible
to later add or comment. : -

- d. The system is best which causes the least
trouble for the student.

e, . Leave space for adding to your notes
later.

C. Be brief in note taking.

1. Leave out words which are not ..ecessary to
the clear meaning of the sentence, such as
adjectives and articles.

2. Use symbols. For example: Cross is symbol
for Christianity; + is symbol for addition;
X is symbol for multiplication or in algebra
it is the unknown quantity. :

3. Self-devised shorthand. You can use a seli-
devised shorthand, or abbreviations. For
example: D & D (drunk drivipz); D.U.I.L.
(driving under influence of liquor); Acc.

Inv. (accident investigation); Pol. (police);
k. A. (robber armed); B & E (breaking and
entering); Fel. (felony); Misd. (misdemeanor);
D, 0. A. f(dead on arrival).

4, Use catch. phrases such as: "5W" (who, what,
where, when, why); "3R" (recall, retain,
regognize) ., :

D. Diagrams and illustrations.

tration.. Make a rough copy in your notebook and

The instructor wiil often use a diagram or illus- .
make the finished copy at home.
\

VII. Suggestions forxﬁyping Permanent Notes.
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Permanent notebook. At the start of each regional
school all new class members will be issued a ring
binder, hard back notebook, 8% x 11". Students who
have attended previous schools will be asked if
their permanent notebook is filled., If it is,
another notebook will be issued to them.

Typing permanent notes.

Plain white typing paper will be used. Lined
paper may be used if notes are written in ink.

1. Use one gide of paper only.

2. Start new subject on new page; do not start
a new lecture in the middle of a page.

3. Provide adeguate margins on all four sides
of paper. Center the writing on the page
so it will be balanced.

a. Don't crowd material on the page.

b.  Continuations to the next page should
not break a sentence..
4, Skip one line between breakdowns.
5. Indent five spaces when going to the next

dagree in the outline.

6. Follow same procedure in typing up permanent
notes you used in taking notes in classroom.

a. Subject of,title~~centered at top of
page; capitalize and underline.

b. Instructor's name and rank on second
line below subject or title of lecture
and next to right margin.

c. The date on same line as instructor's
name and next to the left margin.

d. Skip one line below the date and instruct-

or's name and give brief resume of instruct-

or's background.

e. Skip one line and start with f£irst major
heading.
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7. Forms for note taking.

a. Narrative form. The narrative form
or the story book form is more complete
but usually more bulky and it is more
difficult to find desired material.

b. Outline form. Desirable for classroom
notes but unsatisfactory for permanent
notebook. It is used primarily to jog
memory and often lacks vital information
that is soon forgotten.

c. Combination of both. This is the most
popular form and encompasses the good.
qualities of both the outline and nar-
rative forms.

8. Headings to be used in note taking.

a. Major heading.

Use Roman numeral to designate. Capital-
ize and underline entire major heading.

b. Secondary heading.
Use capital letter to designate. Capital-
ize only first letter in each word of
heading and underiine,

c. Sub-secondary heading,
Use Arabic numberal to designate. Cap-
italize only first letter in heading.
Do not underline, -

d. Second sub~secondary heading.

Use small letters to designate; otherwise
same as "c¢" above.

9. Use a single page to title the finished note-
book.
C. Indek to be used in note taking,
1, Temporary index.

Maintain a temporary index in pencil. Number
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the finished typewritten pages of the perman-

ent notebook with pencil. When you finish

all of the subjects, you may desire to list
them in alphabetical order according to
subject. If you do, you will change the
pencilled numbers to the corrected type-
written numbers.

Permanent index.

When notebook is complete, the pencilled
numbers of the pages should be replaced by
typewritten numerals.

a. Cross index,

It is recommended that each subject be
cross indexed in a temporary index in
the front of your notebook. When the
notebook is complete, the temporary
cross index should be replaced by a
permanent cross index. An example of
cross indexing this title or subject

would be:
Undexr "T"
Taking and Preserving Notes.....Page 123
Undexr "p"
Preserving and Taking Notes.....Page 123
Under "N"
Notes, Taking and Preserving....Page 123

b. Value of index to you.

A complete cross index will place the
entire contents of your notebook at your
disposal withirn a minimum amount of time.
This saving in time will repay you many
times over for the work expended in com-
piling it.

VIII. General suggestions in note taking,

A, Study notes as soon as possible after the session
to better absorb the instruction.

B, Periodic review of notes after instruction has been
completed helps the student retain the previous
week'ts instruction. This is very helpful prior to
final. examlnatlon.
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When studying temporary notes, prior to re-writing
or typing permanent notes, try to:

1. Memorize the major headiﬁgs.
2. Visualize the skeleton of the outline.

3. Memorize the secondary headings on one major
heading at a time.

4. Read and think about the supporting ideas or
points pertaining to the subpoints.

Be sure of the instructor's point before writing
it down. v

Use your own words, except when taking down defini-~
tions or technical points.

Quotations and statlstlcs should be recorded word
for word,

Examples, similes, and anecdotes which illustrate
a point are most valuable, Include them in your
notes. A few words will serve to recall the
example at a later date.

Train yourself to recognize important statements.
Watch for clues the speaker may give, such as,
"I'll repeat," "This is significant,™ "Which leads
to the next important point” or "Make a note of
this."

Write fast--not painstakingly.

When in doubt about spelling, always refer to a
dictionary when typing your permanent notebook.

Develop a "PATTERN" and "STICK TO IT" in the set
up of your rnotes and the finished ngptebook.

KEEP THE NOTES AND YOUR NOTEBOOK UP TO DATE EACH
DAY. If you get behind, you will find it very
difficult to catch up. :

Keep handout material filed in a ébnvenient‘place
for easy access.

Don'ts in Note Taking.

A.

Don't take any subject lightly.
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Don't strike-over on the typewriter.

Don't include any data or information under a major
heading or sub-heading unless properly designated
as to order or sequence and applicability.

Don't be afraid to ask questions.

Don't let the instructor get ahead of you.

Don't trust your memory.

Don't ponder over spelling, grammar, phrases, etc,
in the temporary notes.

Don't let a point pass which you do not understand.

Don't worry about what the next fellow is writing
down,

Don't type on both sides of the paper in the per-
manent notebook,

Don't start new subject on same page with any
other subiject,
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CHAPTER I

INTRODUCTION

The adequacy of law enforcement training is determined primarilyv
by the tfainee, but this Quality can be enhanced by efficient teaching,

appropriate instructional materials, adequate training school facilities,

and significant standards or guidelines which promote the desirable

degree of quality.

It is highly important for police training planners to assess the

status of such training and to develop programs which will insure, among

other training and educational foresights, that there will be adequate
training for all police officérs commensurate with time in service, )
rank, and level of respongiﬁility.

The fact that the impetus of this study came from an immediate
concern for an assessment of law enforcement training in Michigan and
the urgent need for advisory training standards based on this assess-
ment shéuld not over-shadow its importance in providing data which ia
needed for everyday law enforcement training planning. Thus, the:
study is significant for the data which it has brought together for
the first time, the advisory training standards recommended, and for
the potential uses of this:information by law enforcement training

officials throughout Michigan.

The catalyst for the determination and evaluation of the

state~of-the-art of police tralning in Michigan came from Act No. 203,

P. A. of 1965. This Act recorgnizes that police officers, training

facilities, instructional staff, training programs, law enforcement
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‘ training administration and legislative support are vital state resources

essential to providing competent, continuous law enforcement operation,
I. OBJECTIVES OF THE SURVEY

To fulfill the requirements of Act No. 203, P. A. 1965 a survey
of Michigan law enforcement agencies became necessary. Types of
agencieé surveyed were: county, towﬁship, city, and village. The
principal objectives of the survey were:

1. To locate and identify coun;y, township, municipal, and

viilage police agencies in Michigan.

2. To assess the functional ;tatus of these agéncies in

terms of administration; basic recruit training;

pre-gservice training; in-service training; roll call

training; higher education; recruitment and selection;
and training instructors.
3. To generally obtain as much information as possible

about the agencies so as to allow a better analysis and

understanding of law enforcement training resources and
conditions in Michigan.

4, To develop and recommend minimum advisory training
standards, based on the returned data, to guide the
MLEOIC in the development of future law enforcement

training programs in Michigan.




II. OBTAINING THE DATA

The survey questionnaire was distributed to 444 county, township,
city and village police agencies. Each police administrgtor in each
agency was asked to complete the questionnaire apd return 1t to the
Council office. = At the inception of the resear;h project, 364 question~
naires or 82 per ¢ent of those mailed had been received by the Council
office.

The data reflect the results of two computer programs. The
first, July,l1967, of a general nature, presented data regarding
responses and totals to each question on the questionnaire. The
second, February, 1968, delineated a more specific breakdown of data such
as indi;idual agency totals, types of agency, classification of agencies
with regard to size of jurisdiction serviced, and individual agency
and state totals,

This computer service was made available by the Michigan State
Police, Data Proéessing Division. A copy of the questionnaire used
to collect the/%ata is located in Appendix A,

The foundation or ground work necessary to initiate the survey
was accomplished by the Executive Director of the MLEQTC, Mr. Noel
Bufe. After the questionnaires were mailed to the respective agencies,
follow-up efforts were required to insure a high percentage return.

Mr. Bufe was aided in this task by assistance from all of the
Council members, who by whatever means of communication possible,

contacted those agencies failing to complete the questionnaire.




Beginning in March, 1967, the MLEOTC started receiving the
questionnaires, and by May 1, 1967, 364 of the 444 originally mailed
had been received from:various police agencies throughout the state,
Qﬁestionnaires received after May 1 were not ugsed in the analysis of
the data.

Beginning May 1, 1967, se?eral consultants, each assigned a
specific project sub-goal area, commensurate with their background
experilence and education, were employed on a part-time basis to
supplement the Council staff in analyzing the data in each of the project
Investigation areas. Continued investigation was pursued by each con-
sultant for the purpose of developing a "blueprint for action' regarding
future MLEOTC approved. training schools, based on knowledge acquired
from extensive study and research of past and present training conditions

in Michigan,
" III. COVERAGE

The MLEOTC does not claim to have covered exhaustively all
information on the broad subject of police training in Michigan,
Quantity while originally one of the objectives was received to the
extent of an 82 per cent return of the original 444 questionnaires
mailed to various police agencies. Therefore, this study has done

much more than simply sample a mass of avallable information.




In reviewing and asséésing,the data from the survey returns,
we have attempted ;o maintain sciéntific objectivity. 1In the
difficult area of construcﬁing statistical tables to provide a
meaningful evaluation and breakdown of the data we, at times, had to
reiy on projection or estimate statistics based on a limited response
to a particular questioﬁﬁfrom the various agencies,

It is important to point out that it is not the purpose or
intent of this study to praise or criticize any police agency or
individual concerned with law enforcement training or its inherent
problems. Rather, it 18 our purpose to report what is known, and
what we believe can, and should be accomplished in the future.

No state-of-the-art survey or overall study of this type is
ever compiete. This 1is particularly true in the broad fileld of police
training. Work in this fileld is expanding rapldly and it seems that
with the publication of & new piece of work there is another publication
more current, more significant, waiting to take its place, In addition
because of the extreme complexity and multiplicity of the factors |
{nvolved in law enforcement training, there is a natural tendency to
want to reconsider and reinterpret older data.

A state-of-the-art analysis of what is known about police train-
ing in Michigan was urgently needed at this time in order to assist in
the formulation of advisory training standards and to initiate expanded

research and action programs. To meet this need this study was planned




on a rigid time schedule based on the thought tha; time 1s just as
important as completéness of coverage., Therefore, the MLEQOTC welcomes
comments .aimed at supplementing our findings and reports, and would
urge continuing efforts by any individual, group, or agency to expand

and update the survey or any of its project reports.




CHAPTER II

PRESENTATION OF SURVEY DATA

This section presents sixty tables &gd a brief interpretation
of the major findings of each obtained from the 364 responding agencies

to which questionnaires were sent, The presentaticn of each table is

preceeded or follcwed by a brief summary of major findings pertinent

to that particular table or type of data or interest area being discussed,

Such interpretations are also often reflective of information contained

in other tables so as to provide the reader with more unity and clarifi-

“cation of existing data pertinent to a specific table or topie. While
the descriptions are brief, the number of concepts and relationships
of the information as it relates to the type of police agency, man~
power strength, locatlion in the state, training requirements, etc.,
is almost limitless.

Only tables reflecting data taken from the survey questionnaire

are Included in this report.
I. LIMITATIONS OF THE SURVEY

The reader i1s cautioned to interpret statements and tables in
this publication with the following limitations in vié;:
1. The data represents an 82 per cent return of the
questionnaires. This percentage was used to figure

all current statistics and future trends.




Estimations and projections in terms of current and

future fuil—time, sworn, law enforcement personnel for all
of the police agencies in Michigan were based upon tlie 82
per cent return of the questionnaire.

3. Many of the returned questionnaires ware not completely
filled out thus assumptions based on approximations
had to be made,

4, éome of the reporting law enforcement agencies did not
fully accept or perhapé misunderstood the suggested
directions and as such their subjective interpretation
of the question prompted assumptions which had to be
made 1n evéluating the data; these assumptions appear,

in some instances, to distort the validity and relevance

of the data,
II. SURVEY DEFINITIONS

MLEOTC: Michigan Law Enforcement Officers Training Council established
by Act 203, Public Act 1965. (See Appendix B)

Questionnaire Survey: The questionnaire means the document which was

developed to assess the extent of existing training facilities
and was used to survey law enforcement agencies throughout
Michigan. (See Appendix A)

State-of-the-Art: The present state or condition of law enforcement

training in Michigan. It is a concept which is accepted and
. often used in research investigations to mean the extent of

‘ existing conditions pertinent to & selected area of research.
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Classification of'ReSPOnding Agencies: The'Sééarationjbf‘county,,

township, and various sizes. of cities or muniéipalities was used
for both convenience and ease of understanding, The Michigan
State Police, Data’Processing Division, makes use of this‘
same designation or classification of areas for State Police
purposes and as such the coding and Subsequent computer pro-
gramming demands were easily met.
County -
Township
*Cities: ‘
‘ Under 1,000
1,000 -~ 2,408
2,500 - 4,999
5,000 ~ 9,999

10,000 -~ 24,999
Over 25,000

III. TABLES AND INTERPRETATIONS

To enable the reader to more easily intérpret and identify the
tables and ﬁajot findings of each with the survey questionnaire (see
Appendix A), the report of the data is categorized under the same
designations by which it was requested through the use of the question-
naire. For example, tables will relate to Administration, Basic
Recruit Training, Pre-Service Training, In-Servicé Training, Roll Call
Training, Higher Education, Recruitment and Selection, and Police Training

Instructors.

%

*Cities under 1,000 are generally classified as‘those which
are either unincorporated villages or townships; cities under 2,500 are
classified as rural areas; cities over 2,500 are clasgsified as urban areas.
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I. ADMINISTRATION
TABLE 1

NUMBER OF RESPONDENTS ANSWERING QUESTIONNAIRE

ko Of -the 444 questidnnaires mailed to various police agencies
- throughout Michigan, 364 or 82 per cent were returned.

* Of the 320‘questionnaires'mailéd to varioué agencies locatéd,
within cities, 269 or 73.9 per cent were returned.

* Police agencies located ih cities over 25,000 were most responsive
to the questionnaire, returning 39 of the original 40 questionnaires
mailed to departments within cities of that size.




. TABLE 1

NUMBER OF RESPONDENTS ANSWERING QUESTIONNAIRE

11

AGENCY

Percent of

Total No. of

- Counties, Twps.,

Percent of -

Number ‘ Cities wﬁich Total Number of
State Total | Questionnaire: Questionnaires
- Was Sent Mailed
(Based on 82% Résponse)

County 65 17.9 83 18.7
Township 30 8.2 41 9.2
Cities: ,

Under 1,000 14 3.8 33 7.4
1,000-2,499 | 86 23.7 106 23.9
2,500-4,999 60 16.5 65 14.6
5, 000-9,999 40 - 11.0 42 9.5
10,000-24,999 30 8.2 34 1.7
Over 25,000 | 39 10.7 40 9.0

e e i e D

TOTAL CITIES

320

72.1

TOTAL STATE

bt

100.0
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TABLE 2

POLICE AGENCIES RECEIVING OUTSIDE HELF (POLICE ASSISTANCE)
FROM OTHER POLICE AGENCIES

* Of the 212 agencies answéring “"yes" to this question, 173
indicated they received assistance from the Michigan State Police.

* Of the 121 city agencies receiving cutside assistance, 93

~indicated they received help from the Michigan State Police, while

90 of the same city total indicsted assistance also received from
sheriff’s departments, ’

* On a state-wide basis, 113 of the 212 respondents recelving
outside assistance indicated they received such help from sheriff's
departments.

* The Michigan State Police provides the greatest amount of
assistance to other police agencies. Sheriff departments, generally,.
also provide an almost comparable amount of outside assistance.

%* A limited response to this question in terms of assistance
provided by federal law enforcement agencies and local agencies was
received. ,




TABLE 2

5
IS

POLICE AGENCIES RECEIVING OUTSIDE HELP (POLICE ASSISTANCE)
- FROM OTHER POLICE AGENCIES

, NO TYPE OF AGENCY
AGENCY YES NO | RESPONSE State Police Sheriff Federal Logal
‘ , No No No No
Yes | No{Responise | Yes| No|Response | Yes| No Response | Yes| No|Response

County 64 1 - 58 | - 7 -l -1 65 1 -1 65 20| -l 45
Township 27 2 1 22 [ - 8 22] - 8 -l -1 30 -1 -] 30
Cities: ' ‘ ;
Under - 1,000 13 1 - 9 - 5 13 - 1 - - 14 1 - 13
1,000 - 2,499 | 50 | 30 6 411 -l 45 sol -] 46 A -1 se RN
2,500 - 4,999 27 33 - 21} ~ 39 171 = 43 - - 60 24 -{ 58
5,000 - 9,999 15 25 - 11} - 29 10 - 30 - - 40 -1 - 40
10,000 ~ 24,999 6 24 - 4 - 26 4 -1 " 36 - - 30 2 - 28
-Qver 25,000 10 28 1 7 - 32 6 - 33 1 - 38 2 - 37
TOTAL CITIES 121 | 141 2 93| -] 176 90 -] 179 11 -] 268 71 =1 262
TOTAL STATE 212 15& 8 173 - 191 113 - 251 2 -1 . 366 27} - 337
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TABLE 3(a)
' NUMBER OF SWORN, FULL-TIME, POLICE EMPLOYEES AS OF NOVEMBER 1, 1966

* On the basis of the returns, 364 or 82 per cent of the responding
agencies, there are appxoximately 11,000 sworn, full-time, police
employees in Michigan.

* Slighuly over 9 000 police officers wvere identified as coming
from agencies representing various size cities.

o * Slxty-fiv¢ Jf the existing 83 county agencies indicated the
number of sworn, full-time, police employees to be near 1,600 or
approximately 15 per cent of the almost 11,000 men based on the 82
per cent questionnaire return.

* Of the 40 questionnaires mailed to cities of over 25,000, 39
were received indicating the presence of 7,280 full-time personnel or
66.6 per cent of the approximately 11,000 men based on the 82 per cent
state return.




TABLE 3(a)

15

NUMBER OF SWORN, FULL-TIME POLICE EMPLOYEES

AS OF NOVEMBER 1, 1966

PERCENT OF POLICE

NUMBER OF
AGENCY SWORN, FULL-TIME STRENGTH BASED
gggﬁgﬁDEggs EMPLOYEES ON QUESTIONNAIRES
(Nov, 1..1966) RECEIVED
County 65 1,6Q3 l4.7
Township 30 268 )
Cities: ~ .
Under 1,000 14 21 22
1,000-2, 459 86 236 2.2
2,500-4,999° 60 281 2.6
5,000-9,999 40 431 3,9
10,000-24,999 30 814 7.4

TOTAL CITIES

269

TOTAL STATE

364

10,934%

* Based on 827, return of the questionnaire.
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TABLE 3(b)
ESTIMATED NUMBER OF FULL-TIME; SWORN, POLICE

~ PERSONNEL BASED ON MANPOWER STATISTICS FROM SELECTED AGENCIES
AS OF NOVEMBER 1, 1966

* It is estimated, based on the computation of average manpower
statistics from the 82 per cent returns for selected agencies and then

" projecting these averages for the total, 100 per cent, police, full-time,

sworn, manpower population in Michigan, that there were approximately
11,500 full-time, sworn, police officers as of November 1, 1966.

This number is based on a 100% projection estimate of the Michigan
police agencies, 444, to which the original questionnaire were mailed.

* Over 9,300 of the estimated 11,500 full-time, sworn, police
officers were located in cities of varying sizes. The remaining amount
of manpower comes from county and township police agencies.



iTABLE 3(b)

ESTIMATED NUMBER OF FULL-TIME, SWORN, POLICE PERSONNEL BASED ON MANPOWER STATISTICS

FROM SELECTED AGENCIES AS OF NOVEMBER 1, 1966

ESTIMATED TOTAL
AVERAGE NUMBER . OF
NUMBER OF NUMBER PERSONNEL IN
AGENCY ‘ NUMBER OF SELECTED AGENCIES | SWORN, FULL-TIME | OF FULL-TIME AGENCIES WHICH
i NUMBER OF SWORN, FULL-TIME|{ ACCORDING TO PERSONNEL IN PERSONNEL IN QUESTIONNAIRE
RESPONDENTS PERSONNEL NO. OF PERSONNEL | SELECTED AGENCIES | SELECTED AGENCIES | WAS MATILED
Questionnaire| -
Sent ; Rec'd
To : From
]
County 83 1 65 1,603 61 801 13 1,829
Township 41 1 30 268 21 : 68 3 304
Cities: E
Under 1,000 33 1 14 21 14 21 2 66
1
1,000 - 2,499 | 106 ' 86 236 83 189 2 253
] .
2,500 - 4,999 65 1 60 281 59 265 5 336
?
5,000 - 9,999 42 1 40 431 40 431 11 462
1 3
10,000 - 24,999] 34 i 30 814 24 570 24 916
]
Over 25,000 40 1+ 39 7,280 32 1,832 57 7,329
]
TOTAL CITIES 320 j 269 9,063 252 3,308 101 9,362
]
TOTAL STATE G4h 1 364 10,934 * 334 4,177 117 11,495 **

* Based on B27% return of the questionnaire.
*% Based on 100% estimate of sworm, full-time personnel.
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TABLE 3(c)

POLICE AGENCIES-~FIVE Oﬁ LESS FULL-TIME PERSOINNEL

TOTAL PERCENT
AGENCIES OF
TOTAL 5 OR TOTAL
CITY |[PERCENT JCOUNTY | PERCENT | TOWNSHIP | PERCENT | RESPONDENTS | LESS RESPONDENTS
138 37.9 23 6.3 18 4.9 364 179 49,1
* Of the 364 responding agencies, 179 of these agencies were

comprised of five or less full-time personnel. A brsakdown of this
figure shows 138 city agencies, 23 county and 18 townships comprise
this figure, .
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TABLE 3(d)

NUMBER OF PART-TIME AND RESERVE OR AUXILIARY POLICE OFFICERS
AS OF NOVEMBER 1, 1966

* The greatest number of part-time, police officers, 221, were
identified by the 65 responding county police agencies. This figure
represents 27.8 per cent of the total 794 part~time officers identified
by the survey from the 364 respondents. The same county agencies
indicated the existence of 1,005 or 34.6 per cent of the state total

of over 2,900 reserve or auxiliary police officers.

* Eighty-six agenciles from cities ranging in size from 1,000 to
2,499 indicated the existence of 144 part-time police officers and
172 reserve or auxiliary officers.

* The 39 responding agencies from cities over 25,000 population
indicated a total of 896 or slightly over 24 per cent of the state
total of 3,701 part-time and auxiliary or reserve police manpower.

* Approximately 43 per cent or 341 of the 794 part-time police
officers come from county and township agencies while the same agencies
smploy approximately 38 per cent or 1,094 of the 2,907 reserve or
auxlliary police officers,




TABLE 3(d)

NUMBER OF PART-TIME AND RESERVE OR AUXILIARY POLICE OFFICERS AS OF NOVEMBER 1, 1966

; : TOTAL PART-TIME
AGENCY RESPONDENT  PART-TIME RESERVE OR AUXILIARY AND RESERVE OR
' : \ AUXILIARY MANPOWER
* % of ' No Re- '"% of ' No Re- ' Percent
! State ' sponse to ! State ' sponse to ! of State
Number ' Total ! Questions | Number ' Total ' Questions Number ' Total
H ] [} 1 ]
County - 65 221 ' 27.8 4 1,005 '  34.6 " 9 1,226 ' 33.1
t [} [] [} 1
Township 30 120 ' 15,1 ! 2 89 ' 3.1° 6 209 ' 5.6
Cities: , 1 ! ! ! !
Under 1,000 14 31 ¢ 3.9 - 27" 91! 1 58 ' 1.6
[] ] . \ ] 1
1,000 - 2,499 86 144 ' 18.1 ! 5 172" 6.6 " 17 316 ' 8.5
1 T v g T T T
2,500 ~ 4,999 60 104 ' 13,1 ° 5 329 ' 11.3 ' 3 433 ' 11,7
T i X T ' T
5,000 - 9,959 40 46 " 5.8 ° 5 217" 7.5 ° 1 263 ' 7.1
] ) ¥ 1 ¥
10,000 - 24,999 30 25 ! 3.1 4 275' 9.5 ° 2 300 ' 8.1
i [} i 1 ]
Over 25,000 39 103 ' 13.0 ° 5 793' 27.3° 5 896 ' < 24.2
- 1 I L) T )
- ] ] . t i . t
TOTAL CITIES 269 453 v 57.0 24 1,813+  62.3 1 29 2,266 + 61,2
[ ¢ ] ] !
TOTAL STATE 364 794 1 100.0 50 2,907+ 100.0 1 44 3,701 ¢ 100.0
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TABLE 3(e)
UNFILLED, FULL-TIME, SWORN, POLICE POSITIONS AS OF NCVEMBER 1, 1966

* Of the 364 responding agencies 231 answered this: question while
133 provided no response.’

* Forty-three of the responding 65 county law enforcement agencies
indicated the number of unfilled positions for sworn, full-time
personnel to be 54 or 5.8 per cent of the state total of over 900
unfilled positions for sworn, full-time personnel.

* For cities over 25,000 population, 36 of the 39 responding
agencies indicated the existence of slightly over 760 unfilled
positions or over 81 per cent of the state total of 935 such vacancies.
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TABLE 3(e)
UNFILLED FULL-TIME, SWORN POLICE POSITIONS
AS OF NOVEMBER 1, 1966.
Number Total Number of Unfilled
AGENCY of Officers = Sworn Positions, Sworn
Respondents Full-time Full-time
Response NR Percent of Percent of

to to Number State Number State

Question lQuestion Total " Total
County 43 22 1,603 4.7 54 5.8
Township 18 12 268 2.5 16 1.7

Cities: .
Under 1,000 8 6 21 .2 2 2
1,000-2, 499 b3 b3 236 2.2 20 2.1
2, 500-4,999 36 24 281 2.6 19 2.0
5, 000-9,999 26 14 43 3.9 25 2.7
10, 000~24,999 21 9 814 7.4 38 LS
Over 25,00 36 8,280 66.6 761 81.4
e P o e e Y RO R T A e oo e e

TOTAL CITIES 170 99 9,063 82.9 865 92.5
TOTAL STATE 231 133 10,934 100.0 935 100.0

oy e v e
B w1l
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TABLE 3(f)

<«

FULL-TIME, SWORN, POLICE EMPLOYEES APPOINTED BETWEEN SPECIFIED DATES

* Between Julyll, 1964 and June 30, 1965 a total of 977 men were
appointed to full-time, sworn, police positions in the 364 responding
agencies.

* For all city agencies responding to this particular question,
772 men were identified as being appointed between July 1, 1964 and
June 30, 1965. This figure represents over 79 per cent of the 977
men appointed as indicated by the 82 per cent return of the question-
naire. While for the period July 1, 1965 to June 30, 1966, 177 men
were appointed to county law enforcement agencles throughout the
state. -

* Four hundred eighty-five men or 50 per cent of the approximately
1,000 appointed between July 1, 1964 and June 30, 1965 were appointed
to agencies located in cities of over 25,000 population while for the
period July 1, 1965 to June 30, 1966, slightly over 560 men were
appointed to agencies within cities of this size.

* During the period July 1, 1965 to June 30, 1966, 900 or almost
78 per cent of the 1,158 men appointed throughout the state were
appointed to law enforcement agencies in cities of over 25,000.
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TABLE 3(f)
FULL-TIME, SWORN, POLICE EMPLOYEES APPOINTED BETWEEN SPECIFIED DATES

Total Full-Time Appointed Between Appointed Between
As of Nov. 1, 1966 July 1., 1964 - June 30, 1965 July 1, 1965 - June 30, 1966
o ' % of No Re~ % of No Re-
Agency Percent of State sponse to State sponse to
Number State Total Number Total Question Number Total Question

County 1,603 14.7 162 16,6 4 177 15.3 5
Township | 268 2.5 43 bob 4 81 7.0 4
Cities:
Under 1,000 ' 21 .2 20 2.0 1 13 1.1 . -
1,000 - 2,499 236 2.2 64 6.6 9 63 5.4 9
2,500 - 4,999 281 2.6 63 6.4 8 90 7.8 2
5,000 - 9,999 431 3.9 63 | 6.4 5 89 7.7 3
10,000 - 24,999 814 7.4 77 7.9 1 84 7.3 3
Over 25,000 ‘ 75280 66.6 485 2259 1 561 _| 48,4 1
TOTAL CITIES 9,063 82.9 772 79.3 25 800 77.7 18
TOTAL STATE 10,934 100.0 9717 100.0 33 1,158 100.0 27




25

TABLE 3(g)

PROJECTED SWORN, FULL-TIME POLICE PERSONNEL AS OF JUNE, 1971
BASED ON CURRENT 82 PER CENT POLICE MANPOWER STATISTICS

* It is estimated that by June, 1971, based on ddta received from
the original questionnaires that there will be approximately 14,000
full-time, sworn, police personnel. This figure of 14,000 represents
an approximate 82 per cent figure and does not take into account pro-
jections based on total sworn, full-time, police personnel expected
for all Michigan police agencies. The following table, Table 3(h)
provides projected statistics reflective of a 100 per cent manpower
estimate for June, 1971.

* For county law enforcement agencies, it is expected there will
be an approximate 20 per cent increase in the number of full-time,
sworn, police personnel appointed between November 1, 1966 and June,
1971. It is estimated that these law enforcement agencies will have
approximately 1,900 full-time, sworn personnel by June, 1971, based
on 82 per cent of the state total.

* It is significant to view this table in terms of the similarity
of the percentage of increase by all types of agencies between the years
November 1, 1966 and June, 1971. For example, county law enforcement
agencies indicate that as of November 1, 1966 their full-time personnel
consisted of 14.7 per cent of the total state personnel figure of 10,934.
For the projection figure of June, 1971, they estimate that their man~
power figure would be approximately 1,900 or 14 per cent of the total
state estimated figure of almest 14,000.

* For departments located within cities of over 25,000 population,
they indicated their manpower to be approximately 7,300 or 66.6 per cent
of the total state figure of 10,934, For the projection figure as of
June, 1971, a further indication from these agencies reveal their
expected full-time, sworn manpower to be approximately 8,800 or almost
64 per cent of the total 13,680 state figure. The figure of 13,680

is based on 82 per cent of the total expected sworn, full-time personnel.




TABLE 3(g)

PROJECTED SWORN, FULL-TIME, POLICE PERSONNEL AS OF JUNE, 1971
BASED ON CURRENT 82 PER CENT POLICE MANPOWER STATISTICS

Full-Time Projected Full-Time Percent of Increase
Number of Personnel Personnel in Full-Time
Respondents Nov. 1, 1966 June, 1971 Personnel from
Agency % of Number % of 11/1/1966 - 6/1971
; State (Based on State
Question Question Number Total 82% Return) Total
County 58 7 1,603 14,7 1,919 14,0 19.7
Township 27 3 268 2.5 534 3.9 99.2
Cities:
Under 1,000 12 2 21 .2 60 N 185.7
1,000 - 2,499 75 9 236 2.2 376 2.7 59.3
2,500 - 4,999 54 6 281 2.6 402 2.9 4 1
5,000 - 9,999 39 1 431 3.9 621 4.5 44,1
10,000 - 24,999 29 1 814 7.4 1,034 8.0 27.0
Over 25,000 39 - 7,280 66.6 8,734 63.8 20.0
TOTAL CITIES 248 19 9,063 82.9 11,227 82.1 23.9
TOQTAL STATE 333 29 10,934 100.0 13,680 100.0 25.1
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TABLE 3(h)

PROJECTED TOTAL SWORN, FULL-TIME, POLICE PERSONNEL AS OF JUNE, 1971
BASED ON MANPOWER STATISTICS FROM SELECTED AGENCIES
REPRESENTING AN ASSUMED 100 PER CENT RETURN OF THE QUESTIONNAIRE

* It is estimated that Dhere will be approximately 15,000 sworn,
full-time, police officers as of June, 1971,

* Over 12,000 of the total 15,000 police officers will be located
in cities of varying sizes as specified by the table.

* Based on the existing 83 county law enforcement agencies, it is
estimated that they will consist of a total of almost 2,200 full-time,
sworn, police personnel.

* For departments located within cities over 25,000 population, it
is estimated that a force of 9,338 sworn, full-time personnel will be
employed. This figure represents an increase of slightly over 2,000
men for the same agencies as of November 1, 1966.

* The estimates for average projected manpower for each agency

as of June, 1971 are higher than what will actually be the case for
many agencies. It is extremely difficult to project averages with any
degree of accuracy even with the use of selected agencies when there
is existent the range of manpower difference from one agency to another.
For example, many county agencies have but three to five sworn, full-
time personnel yet there are several with in excess of 100 and one
over 500,



PROJECTED TOTAL SWORN, FULL-TIME, POLICE PERSONNEL AS OF JUNE, 1971 BASED ON MANPOWER STATISTICS

e’

TABLE 3(h)

FROM SELECTED AGENCIES REPRESENTING AN ASSUMED 1007 RETURN OF THE QUESTIONNAIRE

Estimated
Total Number of

Based on 82%

Selected Agencies

» , Questionnaire Number of Personnel Nov., 1966 Return ; ;
Agency Sworn, Full-Time Based on Assumed 100% jFull-~-Time |Average Projected|Total Projected
Sent | Rec'd | Personnel Nov., 1966 Return of all |Number |Manpower |Manpower for Each Manpower
P To | From Based on 827 Return Questicnnaires jJune, 1971 Agency-~1971 1971--100%
County 83 | 65 1,603 1,829 52 | 1,296 26 2,144
Township 41§ - 30 268 304 18 124 7 542
Cities: { B
TUnder 1,000 -33 1 14 21 66 11 4 30 3 126
1 ! -
1,000 - 2,499 106 i 86 236 253 73 1 338 A 385
I i
2,500 - 4,999 65 1 60 281 336 51 | 352 7 484
L3
|
5,000 - 9,999 | 42 ' 40 431 462 38 | 576 15 660
. !
10,000 - 24,999 34 3 30 814 916 24 1 758 31 1,299
X |
Qver 25,000 40 E 39 7,280 7,329 32 1 2,436 76 9,338
A T
TOTAL CITIES 320 : 269 "9,063 9,362 229 | 4,490 20 12,292
- e i
, 1
TOTAL STATE 444 364 10,934 11,495 299 1 5,910 20 14,978
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TABLE 4

TOTAL BUDGET FOR FISCAL YEAR 1966-67 BASED ON
82 PER CENT QUESTIONNAIRE RETURN

Sk Based on the 82 per cent return of the questionnaire, it is

estimated that for the fiscal year 1966-67 the total police operation
budget was $112,716,562. This figure is reflective of the response
from 337 of the 364 responding police agencies. . Twenty-seven of the
364 agencies did not answer the question. :

* Of the 269 responding police agencies within various size cities,

244 such agencles indicated a total police operation budget of
$96,186,407. Twenty-five of the 269 city police agencies did not
provide information as to this question.

* Due to the great variance in total police operation budgets
for various types of agencies, there was no attempt made to compute
an average budget and then project this budget on an estimated 100
per cent return. However, it can be safely estimated that the figure
of 8112,716,562 is several million dollars less than what it would be
if the total police operation budget on a 100 per cent survey return
basis were known. .

-




TABLE 4

30

TOTAL BUDGET FOR FISCAL YEAR 1966-67 BASED ON
82 PER CENT QUESTIONNAIRE RETURN

NUMBER OF RESPONDENTS

TOTAL POLICE

AGENCY OPERATION BUDGET
Response to- No Response
Question to Question
County 63 2 $13,771,796
Township 30 ~ 2,758,359
Cities: ~
Under 1,000 12 2 165,712
1,000-2, 499 69 ‘ 17 1,920, 548
2,500-4,999 55 : 5 2,207,438
5,000-9,999 39 1 3,771,340
10,000-24,999 30 - 8,372,640
Over 25,000 39 B - 79,748,729
TOTAL CITIES 244 25 $96,186,407
TOTAL STATE 337 27 $112,716,567

i R e 4
AT T T
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TABLE 5
POLICE TRAINING BUDGET OTHER THAN SALARIES FOR FISCAL YEAR 1966-67

* One hundred ninety-four of the 364 respondents stated a part of
theilr total operation budget was allotted for police training. One

hundred seventeen agencies indicated no such monies available from their
operation's budget.

* For the 194 agencies with training budgets, a .total of almost
$§352,000 18 allotted to training, or on the average .4 per cent per
agency 1s spent for training from the total operational budget of
these 194 agencies of which the amount is $100,442,000.

* O0f all respondents the greatest number of agencies with training
budgets are those within cities of over 25,000. The 38 of the 39
respondents in cities of this size indicated a total training budget

of almost $205,500 or, on the average, .3 per cent per agency of the
total operation’s budget, $79,134,000 for the samu size agencies. The
training budget for these 38 agencies represents almost 79 per cent

of the total training budget spent by all 194 respondents.

* All agencies within various size cities as classified in
Table 5, 161, have a total training budget of almost $325,000 or
comprise approximately 93 per cent of the state total, $351,846, spent
for training.

* Sixteen of the 65 county agencies stated training budgets allotted
amounted to al .ost $16,500. The total operation's budget for these agenciles
was almost $5,000,000 dollars. Of the 16 agencies, on the average, .3 per

cent of the total operaion's budget per agemncy was spent for training.
The total training budget for these agencies, $16,500, is only 5 per cent
of the total training budget of all 194 respondents, $351,846. Twelve
agencies did not answer the question, while 33 agencies indicated no
training budgets.

* Generally, on the average, the amount of monies allotted to
training from the total operation's budget for the 194 agencies with
training budgets is far less than one per cent.
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PROJECTED TOTAL SWORN,‘FULL-TIME, POLICE PERSONNEL AS OF JUNE, 1971 BASED ON MANPOWER STATISTICS

f.

TABLE 3(h)

FROM SELECTED AGENCIES REPRESENTING AN ASSUMED 100% RETURN OF THE QUESTIONNAIRE

Estimated Selected Agehcies
Total Number of Based on 827%
Questionnaire Number of Personnel Nov., 1966 Return
Agency Sworn, Full-Time Based on Assumed 100% jFull-Time |Average Projected|Total Projected
. Sent | Rec'd Personnel Nov., 1966 ‘Return of all Number [Manpower |Manpower for Each Manpower
To- | From Based on 827 Return Questionnaires }June, 1971 Agency-~1971 1971--100%
p K o j . )
County 83 1 65 1,603 1,829 52 1 1,296 26 2,144
v ST !
Township 41§ 30 268 304 18 1 124 7 542
Cities: I [
Under 1,000 33 1 14 21 66 11 30 3 126
. ‘ | 1
1,000 - 2,499 106 1 86 236 253 73 1 338 4 385
- , ‘ i ]
2,500 =~ 4,999 65 | 60 281 336 51 | 352 7 484
: ; f |
5,000 - 9,999 62 V40 431 462 38 1 576 15 660
. !
10,000 - 24,999 34 | 30 814 916 2 | 758 31 1,299
L ]
Over 25,000 40 % 39 7,280 7,329 32 1 2,436 76 9,338
4 ; - |
l ) .
TOTAL CITIES 320 , 269 9,063 9,362 229 | 4,490 20 12,292
- [
i
TOTAL STATE 444, 364 11,495 2299 1 5,910 20 14,978

10,934
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TABLE 6
DEPARTMENTAL PERSONNEL ASSIGNED FULL-TIME TO TRAINING ACTIVITIES

* Of the 364 responding agencies, 20 indicated that they did have
personnel assigned full-time to training activities. Three hundred
thirty-nine agencies replied negatively to such assigned personnel
while 5 agencles gave no response.

* Of the cities over 25,000 population, 7 of the 39 respondents
indicated that they had 19 full~-time, sworn personnel and 3 civilian
personnel assigned full-time to training activities,

* Three hundred forty~four of the 364 responding agencies gave

no response to the question as to whether or not departmental personnel
were assigned full-time to trailning activities. Those agencies that
did indicate an answer to this question provided a total state-wide
figure of 51 full-time, sworn, departmental personnel assigned to
training,



TABLE 6
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DEPARTMENTAL PERSONNEL ASSIGNED FULL-TIME TO TRAINING ACTIVITIES.

AGENCY NUMBER OF IF YES, ~ NUMBER OF
RESPONDENTS NUMBER OF CIVILIAN PERSONNEL,
SWORN PERSONNEL | FULL-TIME TRAINING
Y N NR Number NR Number NR
_ County 1 63 1 1 64 - 65
Township | 29 - ] 29 - 30
Cities: ] ‘
Under 1,000 - 13 ] - 14 - 14
1,000-2, 499 8 78 - 5 81 - 86
2,500-4,999 2 57 1 4 56 - 60
5,000-9,999 - 39 1 - 4o - 4o
10,000-24,999( 1 29 - 2] 29 i 29
TOTAL CITIES 18 | 247 b 49 251 4 265
TOTAL STATE 20 339 5 51 3h4 b . 360
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TABLE 7

TRAINING FACILITIES

* Of the 364 responding agencies, 55 indicated the existence of
training facilities while 304 indicated no such facilities available.
Five agencies did not respond to the question.

* Forty-seven of the 55 agencies answering this inquiry were city
agencies which indicated the existence of training facilities. Two
hundred nineteen indicated no such facilities availlable while 3 of
these agencies did not respond.

* It is worthy to mention that the definition of what constitutes
an adequate basic recrult training facility 1s subject to great variance
and as a result many law enforcement officials indicated the existence
of such recruit training facilities within their departments which
would not meet minimal standards recommended by the MLEOTC. Upon a
more thorough investigation of the data revealed by the questionnaire,
it was later determined that 45 agencies which conducted police basic
recruit programs within their individual departments did have facilites
which they used in the operation of these programs. No attempt was
made to evaluate all of these 45 training facilitiles, It is assumed
that many responseés to this particular question were based upon the
fact that only one element or aspect of a trailning facility such as

a gymnasium, a range (indoor or outdoor), or a classroom was available
within the police agency, and not all that are required to meet

current MLEOTC standards for the operation of a training school.

* The 55 respounding agencies indicated the presence or availability
of 43 classrooms which were used approximately (on the average) four
months of the year in conducting basic recruit training programs.

* The 55 agencles with facilities also indicated that approximately
1,000 men could be trained in the recruit schools conducted throughout
the state annually.

* Of the total 364 responding agencies, 16 indicated the availl-
ability of gymnasiumg; 59 indicated access to or available indoor
ranges; 87 indicated having access or ownership to outdoor ranges;
and 82 specified the existence of some form of library facility.

* Of the 55 agencies indicating the existence of some form of
training facilities, 19 responses came from agencies Jlocated in cities
over 25,060 population.




TABLE 7

TRAINING FACILITIES
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TABLE 8
POLICE AGENCIES ADHERING TO THE MICHIGAN LAW ENFORCEMENT -
OFFICERS TRAINING GOUNCIL STANDARDS AS OF JANUARY 1, 1967
* Of the 65 responding county agencies, 16 do adhere to MLEQTC
standards; 40 do not; 9 did not respond to the question.
*  Of the cities over 25,000, 18 departments indicated the adherence

to MLEOTC standards; 16 said "no;'" 5 gave no response.

* Fifteen and one half per cent of the agencies adhering to
MLEOTC standards are county agenciles; 17.5 per cent represent cilties
between 1,000 to 2,499 population; 18.4 per cent represent cities

of 5,000 to. 9,999 population, and 17.5 per cent from clities over
25,000.
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‘TABLE 8
POLICE AGENGIES ADHERING TO THE MICHIGAN LAW ENFORCEMENT OFFICERS
TRAINING COUNCIL STANDARDS AS OF JANUARY 1, 1967.
AGENCY NUMBER OF TOTAL PERCENT OF AGENCIES
G RESPONDENTS AGENCIES ADHERING TO MLEOTC
Yes 1 no NR RESPONDING  [STANDARDS AS OF 1/1/67
County 16 Lo 9 65 15.5
Township 4 22 4 30 3.9
Cities: ‘ . .
Under 1,000 3 9 2 14 2.9
1,000-2,499 | 18 59 9 86 17.5
2,500-4,999 | 13 | 42 5 60 12.6
5,000-9,999 | 19 18 3 Lo 18.4
10, 000-24,999| 12 16 2 30 11.6
_.Over 25,000 L 18 | 16 | 5 | 39 17.5 _
TOTAL CITIES 83 160 26 283 - 80.6
TOTAL STATE 103|222 39 361 100.0
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II. BASIC RECRUIT TRAINING
TABLE 9
NEWLY APPOINTED POLICE OFFICERS ATTENDING RECRUIT SCHOOL
WITHIN A SPECIFIED PERIOD OF TIME
* ‘TWenty-niné of the'364 total respondents indicated that newly

appointed police officers attend recruit school immediately; 166

stated they would attend one as soon as one is available; and 160 agencies
did not respond to the question. Nine agencies specified other periods

of time, :

* 0f the 39 respénding agencies within cities of over 25;000, 12
stated that police officers would attend recruit school immediately;
25 replied as soon as one is available; one agency did not respond.

* Of the 160 agencies that did not respond to the question, 39
were county agencies, 50 were agencies from cities of 1,000 to 2,499
population and 32 from cities from 2,500 to 4,999 population.
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TABLE 9

NEWLY APPOINTED PCLICE OFFICERS ATTENDING RECRUIT SCHOOL
WITHIN A SPECIFIED PERIOD OF TIME

NUMBER OF RESPONDENTS
AGENCY As Soon As ’ Others No Re-
Immediatel One Is
7 Available {3 mo.l 6 mo.[9 mo.! 1 yr 8522??030
| i {
} } J
! -+ b
| | ! 1
County 3 23 -y e a g e 39
Township 1 14 1 { - i - ! - 14
Cities: , ; ; ;
Under 1,000 1 3 - N R T 10
1,000-2, 499 1 34 p b 50
2,500-4,999 4 22 - { 1 ! - ! 1 32
5,000-9,999 3 25 oy, 10
10,000-24,999 4 20 - L, 1 5 - i 1 4
1 | |
TOTAL CITIES 25 129 1 ] 2 T -1 107
+ ¢ 4
! R I
TOTAL STATE : 29 166 2 |‘ 2 T | 5 160
1 | 1 - 8
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TABLE 10

NUMBER OF MONTHS WHICH NEWLY APPOINTED POLICE »
OFFICERS NORMALLY COMPLETE RECRULT SCHOOL AFTER APPOINTMENT

* One hundred sixty-four of the responding 364 agencies indicated
that on the average, police officers normally complete recruit school
after appointment within a 9-month period of time.

* For the 269 responding city agencies, 139 indicated that on the
average, police recruits normally completed basic training school within
8 months after appointment. The other 130 agencies did not respond to
the question. :

* The 13 county agenciés responding to thekquestion indicated
that within an 18-month period of time the police recruit normally
completes basic training school. ,

* The largest number of months for a recruit to complete school
after appointment was, on the average, 18 and this representative of
responding county agencies. The shortest périod of time for which a
newly appointed police officer normally completes school is 5 months,
this being within cities of under 1,000 population. However, due to
the limited number of responses, it is speculated that this average
number of months is not realistic in terms of the few responses for
cities of this size to this particular question. More realistic in
terms of the shortest period of time for completion of recruit school -
after appointment is within 6 months, this being for the police
agencies within cities of over 25,000 population.




TABLE 10 ‘ !

o peke v L

NUMBER OF MONTHS WHICH NEWLY APPOINTED POLICE OFFICERS
NORMALLY COMPLETE RECRUIT SCHOOL AFTER APPOINTMENT

Number of B , ' Averdge
AGENCY Respondents Total Number
Response to | No Number of Months
Quegtion | Response Cf Months After Appointment
{
County 13 i 42 232 18
|
Township 12 | 18 87 7
Cities: |
Under 1,000 2 | 12 9 3
1
1,000-2,499 25 i 61 227 9
|
2,500~-4,999 26 | 34 227 9
1
5,000-9,999 26 ! 14 239 9
1
10,000-24,999 22 | 8 182 8
i |
Qver 25,000 38 | 1 227 6
i K
TOTAL CITIES 139 I 130 1,111 ~ 8
|
, 1 ~
TOTAL STATE 4 164 I 190 1,430 9
|
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TABLE 11

AGENCY CONDUCTING POLICE RECRUITFSCHOOLS TO WHICH MICHIGAN
POLICE AGENCIES SEND THEIR OFFICERS

* Of the Zli‘agencies answering the question, 8 agencies send their
men to Michigan State Police tralning schools; 106 indicated their
men attended regional training schools; 10 to schools conducted by

. the F.B.I.; 28 to Michigan State University's Department of Con-
tinuing Education basic schools; and 60 to schools conducted by their

own particular agency. :

w* Particularly significant is the number of agencies which indi-
cated the sending of police officers to recruit schools conducted under
the regional trailning program, This figure completely overshadows all
other types of schools or responses by agencies in which they indicated
different schools to which thelr men were being sent.

* 0f the 15 county agencies answering the question, 11 indicated
that their recruits were sent to regional training schools; of the

17 township agencies, 10 indicated the sending of men to regional
training schools for recruit training. Of the larger departments in
the cities over 25,000, of the 39 responding agencies, 21 indicated
the sending of men to regional training schools.

* Of the 60 agencies conducting police recruit schools to which
their own officers attend, 49 are city police agencies reflective of
the stated population sizes, the largest number being 15 from

cities of over 25,000 population.



AGENCY CONDUCTING POLICE RECRUIT SCHOOLS TO WHICH MICHIGAN POLICE AGENCIES SEND THEIR OFFICERS

TABLE 11

NUMBER OF RESPONDENTS AGENCY CONDUCTING RECRUIT SCHOOL
Regional Federal Michigan
AGENCY No State Training Bureau of State Own

Response Response Police School Investigation University Agency
County 15 40 3 11 1 C 2 7
Township 17 - 13 - 10 2 1 4
Cities:
Under 1,000 4 10 1 2 - - 1
1,000 - 2,499 33 53 2 18 - 4 9
2,500 - 4,999 35 25 - 16 4 6 9
5,000 - 9,999 31 9 2 13 2 7 7
10,000 - 24,999 28 2 - 14 1 5 8
Over 25,000 39 - - 21 - 3 15
TOTAL CITIES 170 99 5 84 7 25 49
TOTAL STATE 212 152 83 106 10 28 60
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TABLE 12
RECRUIT SCHOOL PROGRAM IN TRAINING HOURS

* On a state-wide basis (364 respondents), reflective of the response
of 126 agencies, an average of 127 classroom hours are provided, 48

hours of field training, and 130 hours of trailning other than classroom

or field. '

* On the average a 202-classroom-hour period of training is provided
by 26 of the 39 municipal agencies within cities of over 253,000. Thirteen
respondents did not answer the question., Twelve of these 39 municipal
agencies provide on the average, 57 hours of field training per each
agency. Twenty-seven agencies did not respond to this particular
question., Lleven of the 39 agencies provide, on the average, 203 hours

of tralning other than classroom or fleld. Twenty-eight agencies did

not respond to thiz question.

* One hundred twenty-six out of the 364 respondents responded to
this question in regard to basic recruit training in hours of training
given. Of the 126 agencies responding, municipal agencies from cities
over 25,000 provide the greatest number of classroom hours of instruction.

* 0f the total 30 township agencies, 10 responded that they provided
an average total of 134 classroom hours of training per agency. Twenty
agencies did not answer the question. Twelve of the 30 township

agencies stated they provided, on the average, 160 hours of training
other than classroom or field. Eighteen agencies did not respond to

this particular question,

* One hundred one of the 126 agencies (state-wide) answering this
question were from clties of various sizes as identified in the table,
For these 101 agencies, on the average per agency, 129 classroom hours
of training 1s provided, 50 hours of field training, and 131 hours of
training other than classroom or field.
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TABLE 12

RECRUIT SCHOOL PROGRAM IN TRAINING HOURS

HOURS
AGENCY , CLASSROOM FIELD TRAINING OTHER TRAINING
': No - |TotaljAverage ] No jTotaljAverage f No Total Average
Response, Response|Hourst Hours |Responsej ResponsejHours; Hours Re3ponse|Re3ponse;Hours‘ Hours
)
I ! 1 | | 1
County 15 f 50 11,565 104 8 3 57 1172y 22 71 58 517: T4
i
{ { i [ i i |
Township 10 ! 20 11,342y 134 3 27 L 290) a7 12 \ 18 41,919 160
Cities: ' ! | ! ! | ! : ‘
Under 1,000 3 | 11 | 600y 200 1 13 i 604 60 2 1 12 g 150 75
¥ I
! i : i | i ! !
1,000 ~ 2,499 19 f 67 11,476} 78 5 1 81 1 432y 86 7 i 79 ;546 78
1 i
i t i 1 { 1 1
2,500 - 4,999 16 f 44 11,2824 80 10 50 1 462 46 5 | 55 3 7400 148
¥ ' i
| ! | i ! t |
5,000 - 9,999 17 j 23 11,7131 101 7 1 33 | 295 42 4 36 4 532! 133
10,000 - | ! l [ ! P | 1 '
24,999 20 10 12,7481 137 9 1 21 {2724 30 8 i 22 4 634 79
) [ | ! 1 | ! | .
_Over 25,000 26 ! 13 15,2561 202 12 27 678 57 11 28 2,23§7 203
— \ N T ] f ! T N
TOTAL CITIES 101 f 168 13,0751 129 44 225 12,199 50 37 | 232 ;4,83f 131
X i [ ! [ ! I ! ‘
TOTAL STATE 126 ‘ 238 15,9821 127 55 1 309 12,661 48 56 1 308 l7,27§ 130
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. -TABLE 13
“COMPLETION OF BASIC RECRUIT TRAINING SCHOOL

* + Of the 364 responding agencies, 145 indicated that once the
officer begins recruit school, he stays until the completion of the
training program, Fifty-nine stated that the officer would leave
the recruit training program before the completion of the schooi
One hundred sixty-eight agencies did not answer the question.

* Seventeen of the 65 county agencies stated that the officer,
.)nce having begun the training program, would stay until completion.

* Thirty~four of the 39 municipal agencies from cities over
25,000 stated that once the officer beglns the school, he will stay
until completion. ;

* One hundred seventeen of the 145 agencies which indicated the
offirer stayed until the completion of the program represent municipal
polive agencies from various size cities, the largest number of
responses coming from cities of over 25,000 population; the smallest
response from cities under 1,000.




| TOTAL CITIES

TABLE 13

COMPLETION oF BASIC RECRULT TRAINING SCHOOL

48

Once the officer
begiris he stays

Officer leaves
recruit training

Agenciles which
did not answer

117

44

108

AGENCY until completion | before completion the question. TOTAL
of training pro- of program. :
‘gram. ,
YES NO NO RESPONSE
County 17 11 37 65
Township 11 4 15 30
Cities :
Under 1,000 2 1 11 14
1,000-2,499 17 10 59 86
2,500-4,999 26 12 22 60
5,000-9,999 18 10 12 40
10,000-24,999 20 7 3 30
Over 25,000 34 4 1 39

269

STATE TOTAL

145

59

160

364

L —
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TABLE 14
SWORN, FULL-TIME PERSONNEL WHO HAVE NOT ATTENDED A BASIC RECRUIT SCHOOL

* Cf the almost 11,000 (82%) sworn, full-time, police personnel,
nearly 9 per cent or over 930, are presently without the benefit of
having had formal recruit training. It is estimated that if the num-
ber were based on 100 per cent existing conditions rather than on the
82 per cent return of the questionnaire, this figure would be in excess
of 1,000 men. Even this figure is thought to be extremely conservative
due to the variance in individual interpretation as to what constitutes
an adequate basic recruit school.

* Four per cent or 252 men out of the 7,280 sworn, full-time,
police personne). in municipal agencies in cities of over 25,000 have

ﬁ ; ' not had the benefit of formal recruit training. This figure of 252

‘ represents 27 per cent of the total state personnel (933) without

such training. Municipal agencies within cities of this size reveal

| : the smallest percentage of men who have not had the benefit of formal

| recruit training within a particular type of agency. Due to the number

, of personnel in agencies within cities of this size (7,280), the number
of untrained personnel (252) represénts the largest per cent (27per
‘ cent) of all state agencies (364) without basic training.

* Over 700 of the 930+ sworn, full-time personnel without recruit
training come from municipal agencies of various sizes, the 1argest
number being from agencies in cities of over 25,000.




TABLE 14

SWORN, FULL-TIME PERSONNEL WHO HAVE NOT ATTENDED A BASIC RECRUIT SCHOOL

Total Number - Of

Sworn, Full-Time % of Agency Total (% of State Total
Agency Respondents Personnel Without |Sworn, Full-Time | Personnel Without |Without Basie
No Recrult Training |Police Personnel | Basic  Recruit Recruit Training
Response |Response Training
County 40 25 180 1,603 11,2 19.3
Township 21 9 35 268 13.1 3.8
Cities:

Under 1,000 8 6 7 21 3.3 .8
1,000 ~ 2,499 56 30 84 236 35.6 9.0
2,500 ~ 4,999 46 14 110 281 39.1 11.8
5,000 -~ 9,999 34 6 108 431 25,1 11.6
10,000 - 24,999 29 1 157 814 18.3 16.8
mpverEES,OOO 35 I 4 — 252 _ 7,280 ; 3.5 __ 27.0
TOTAL CITIES 208 61 718 9,063 7.9 77.0
TOTAL STATE 269 95 933 10,934% 8.5 160.0

* Based on 82% return of the questionnaire
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" PABLE 15
NUMBER OF PERSONNEL RECEIVING BASIC RECRUIT TRAINING YEARLY

* Nearly 58 per cent or 464 of the 798 men who receive training
‘yearly come from municipal police agencies in cities of over 25,000
population. On the average for individual agencies of this type,

13 men receive basic recruit”tralning annually.

*  Of the 364 respondents, 20% stated that an average collective'
total of 798 men yearly receivn basic recruit training.

* Of the 269 responding municipal agencies from various size
cities, 158 stipulated that 656 men or over 82 per cent of the state
total of 798 men received basic training annually.

* Nearly 13 per cent of the state total of the almost 800 men

that receive training annually come from county law enforcement agencies.
The least per cent of men being trained annually, apprZiximately 2 per
cent, comes from law enforcement agencies in cities of under 1,000
population. : ~




NUMBER OF ?ERSONNEL RECEIVING BASIC RECRULT TRAINING YEARLY

TABLE 15

Respondents

Average Numbey .

Average  Total Average 7% of State
Agency No Number For All Individual Agency Total Receiving Basic
Response ; Response Agencies Yearly Yearly Recruit Training

1

County 35 1 30 100 3 12.5
1

Township 16 ) 14 42 3 5.3
Cities: |

Under 1,000 7 \ 7 14 2 1.8
, |

1,000 - 2,499 36 1 50 41 1 5.1

| .

2,500 - 4,999 32 | 28 30 1 3.8
|

5,000 - 9,999 27 i 13 52 2 6.2
|

10,000 - 24,999 20 t 10 55 3 6.9
{

Qver 25,000 36 { 3 464 13 58.1
: {

- {TOTAL CITIES - 158 11l 656 4 82.2
- : {

TOTAL STATE" 209 { 155 798 4 106.90
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TABLE 16

REQUIREMENT OF NEWLY HIRED, FULL-TIME OFFICERS FROM OTHER
AGENCIES TO REPEAT RECRUIT TRAINING

* Nearly 49 per cent or 19 of the 39 responding municipal agencies
in cities of over 25,000 require an officer to repeat recruit training
even though he may have had the benefit of such training with another
agency. Twenty of the 39 agencies indicated that such repeat train-
ing was not required. '

* Seventy-one of the 364 respondents indicated the requirement of
repeating recruit training. The largest number of these respondents
coming from municipal agencies in cities of over 25,000. This being
19 or nearly 27 per cent of the 71 responding agencies.

* One hundred ninety-five of the 364 respondents indicated that
no such repeat training was required. Thirty-two of the respondents
were from county law enforcement agencies; 42 from cities of 1,000 to
2,499; and 38 from cities of 2,500 to 4,999 population,

* As reflected by the data, agencies which are most apt to require
repeat recruit training are those of the larger municipalities,
especially in cities of over 25,000, Agencies which are least likely
to require repeat recruit training are those from townships and cities
under 1,000 population,




TABLE 16

REQUIREMENT OF NEWLY HIRED, FULL-TIME OFFICERS FROM OTHER AGENCIES TO REPEAT RECRUIT TRAINING

RESPONDENTS
AGENCY . oot f‘z,Aof s§ateRTote}}i ’gfoggggzggs%il
Yes No Respznse RespZnZents ° gé?i:i:in;qur b Req¥%£%g§n%epeat

Csunty 9 32 24 65 2.7 16.4 *w;mﬂ
Township 2 18 10 30 2.8 9.2
Cities: ‘
Under 1,000 2 3 9 14 2.8 1.5
1,000 - 2,499 7 42 37 86 9.9 21.5
2,500 - 4,999 9 38 13 60 12.7 19.5
5,000 - 9,999 15 21 4 40 21.1 10.8
10,000 ~ 24,999 8 21 1 30 11.3 10.8
OQver 25,000 19 20 0 39 26,8 10.3
TCTAL CITIES 60 145 64 269 84.5 74.4
TOTAL STATE 71 195 98 364 100.0 100.0
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III. PRE-SERVICE TRAINING
TABLE 17(a)
PRE-SERVICE OR PRE~ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS
OF DEPARTMENT WHEN PRQMOTED OR TRANSFERRED TO A NEW ASSIGNMENT
(Transferred to Traffic from Patrol)
* Of the 364 responding agencies, 25 indicated that training was

provided; 85 said that no such training was provided; while 254 gave
no response.

* - S8ixteen of the 39 municipal agencies in cities of over 25,000
indicated that training was provided while 17 stated that no such
trainirg was given and 6 provided no re<ponse to the question. Twelve
of the responding agencies indicated that classroom training was given
while 6 said that some other type of training was provided; 251 agencies
did not respond.

* Municipal agencies in cities of over 25,000 not only had the
largest number of responses for agencies providing training to men
transferred to traffic from patrol, but provided the greatest per
cent of training giver. in classroom situations as well as other cypes
of training and also exceeded all other agencies in the length of

 course in hours for such training.

% Of the 86 responding agencies in cities of 1,000 to 2,499 only

one agency stated that training was provided and that such training was
gilven in a c¢lassroom situation. Eighty-five agencies did not respond

to the type of training given. The one agency indicating the existence
of classroom training stated that the length of the course was 40 hours.

* Based on the return of the questionnaire, it 1s assumed that
county law enforcement agencies provide no training of any type to
officers transferred from patrol. The reason for this being perhaps due to

 the nature of thelr assignment in that the jurisdiction or the area of

coverage 1s more pertinent to patrol work than tc specific traffic
respor'ibliities #¢3 would be the case for municipal law enforcement
agencies.




PRE-SERVICE OR PRE<ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS OF

TABLE 17(a)

DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Transferred to Traffic From Patrol)

PERSONNEL ACTION

AGENCY : , .
‘ Training Provided | Type of Training Given Length of Course Agency Giving Course

' 3 | 3 | 3 = § a
HE TR - o8l B3| “Bet | g B
g-, gg g ,g S [N «L’-f—i) - O ‘£U>5~q [~ (=9
:ﬁ (2]} Og :io ﬁ 03 g O(ODJ Sr‘—; g?'g ezggﬂg‘gﬂog
>t -4 - [& I ¥} (w) =oed j+=] = o [ 18-V B ." W 7 B JEND w <& o4
_County - 14 51 . - 65 - 65 i A - - es
Township 2 4 24 - - 30 - 30 -1 -] - 2 | 1] 27

Cities: f ;
Under 1,000 | - 1 13 - - 14 - 14 - - - - -1 14
1,000-2,499 | 1 13 ] 72 1 - 85 40 85 | -l -] - 11 -1 ss
2,500-4,999 | - 17 | 43 - - 60 - 60 | - -| - - f 1l ose
5,000-9,999 | 3 8 29 2 - 38 - 80 38 - 5 1 2 -1 37

10,000-

24,999 | 3 11 16 2 1 27 - 30 - - - 2 -] 28
Over 25,000 | 16 17 6 7 5 27 | 653 27 -l 2 -1 11 ] 3] 23
"' Total Cities| 23 67 179 12 6 251 773 254 - 2] 1 16 4 1246
Total State | 25 85 254 12 6 346 | 773 348 - 2 1 18 5 1338
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TABLE 17(b)

PRE-SERVICE OR PRE-~ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS
OF DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Transferred to Administrative from Field)

* Thirty-one of the 364 responding agencies indicated that
training was given to personnel when transferred to administrative
positions from field positions; 82 agencies said no such training
was provided and 251 provided no response.

* In cities of ever 25,000, 14 of the 39 responding agencies
indicated that this type of training was given while 18 said no pre-
service or pre-asgsignment training provided; 7 agencies did not ‘
respond. Also for cities of this size, 8 of the respondents indicated
that classroom training was given to the extent of 389 hours for the 8
responding agencies. Of these 8 agencles, 2 indicated training
provided by regional training schools, 2 glven by the F.,B.1., 6 sent
their men or had such training provided by Michigan State University,
and one agency conducted its own program. '

* 0f the 65 responding county agencies, 2 indicated training

- provided; 13, no training given; 50 agencies did not respond., One of

the 2 responding agencies indicated that classr-um training was
given to the extent of 80 hours duration.

* Only 2 of the 86 responding agencies of cities of 1,000 to:
2,499 indicated that pre-service or pre-assignment training was given
to men transferred to administrative positions from field positionms.
One of the 2 agencies indicated classroom training given to the
extent of 40 hours duration. '

* It appears, in interpreting the data dealing with pre-service or
pre-assignment training for experienced members of a department when
promoted or transferred to a new assigrnment, that the majority of such
training in the past has been provided by Michigan State University's
Department of Continuing Education.
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TABLE 17(b)

PRE-SERVICE OR PRE-ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS OF

DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Transferred to Administrative from Field)

__AGENCY , , PERSONNEL ACTION
Training Provided | Type of Training Civen |Length of Course Agency Giving Gourse
a i ] ] i [y @
R 3 . w (] ) 1 o
=} 1 = o ol &~ . JOD W >N e
[=] [} = [« 0 [+] o L [e R e - H oo 3] Q
. @ g ) B 1 g juo-fa o e ws LB B
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County 2 13 50 1 - 64 80 62 S I 2 | -] 63
Township 3 4 23 2 - 28 40 29 - - - 3 -1 27
Cities:
Under 1,000 - 1 13 - - 14 - 14 - - - - - 14
1,000-2, 489 2 12 72 1 1 84 40 85 - - - - 1] 85
2,500-4,999 1 16 43 1 -~ 59 35 59 - - - 1 1} 58
5,000-9,999 4 7 29 1 - 39 40 39 - - - 3 1] 36
10,000~ ; ;

24,999 5 11 14 <1 - 29 179 27 - - 1 1 -1 28
Over 25,000 | 14 18 7 8 2 29 389 32 - 2 2 6 11 -28
Total‘Cities 26 .} 657 165 12 3 251 683 242 - 2 3 11 4| 249
Total State i 31 82 251 15 3 346 803 347 - 2 3 16" 41 339
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TABLE 17(c)

PRE~SERVICE OR PRE-ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS
OF DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Reassigned to Detective from Uniform)

* Of the 269 city agencies responding, 43 stated that reassignment
or pre-gervice training was given; 60 stated no training provided; while
166 agencies did not answer the question.

* Of the 364 respondents, 47 agencles provided training to men
reassigned to detective from uniform; 77 agencies said no training pro-
vided; 240 agencies did not respond.

* For municipal agencies in cities of over 25,000, 20 of the 39
responding agencies provided training; 15 do not; while 4 did not respond
to the question. Thirteen of the 20 agencies provide classroom training;
3, other types of tralning; while 23 agenciles did not respond to this
particular question. For 20 of the 39 agencies responding, over 1,150
hours or on the average, 58 hours per agency was accorded to instruction
or training for men reassigned to detective from uniform, while 25 of

the 39 agencies did not respond to this particular request for information.

% Of the 30 township agencies responding, 24 did not answer the
question; one stated training was provided for reassignments or pre-
service training of this type, while 5 did not answer. The one agency
indicated the type of training to be classroom but did not stipulate
the hours of instruction.

%* Three of the responding 65 county agencies stated that training
was provided; 12 did not provide training; 50 agencies did not respond
to the question. One of the 3 county agencies stated that the type of
training given was classroom and consisted of 60 hours of instruction.

* Of the 364 responding agencies, 166 of the agencles from varilous
size cities did not respond to the question, while 240 did not respond
on a state-wide basis, It is, therefore, assumed that the agencies not
responding do not provide training for men reassigned to detective posi-
tions from the uniform position.

* The majority of police officers receiving training of this nature,
attended courses offered by Michigan State University's Department of
Continuing Education.




PRE-SERVICE OR PRE-ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS OF

DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Reassigned to Detective From Uniform)

AGENCY - ‘ PuRSONNEL ACTION
Training Provided | Type of Training Given }Lenath of Course Agency Giving Course

o g ‘ g = g 1 2
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County 3 12 50 1 - 64 60 63 - - - L -1 64
Township 1 5 24 1 - 29 - 30 -1 -1 - 1 -1 29

Cities: , ‘
Urider 1,000 - 1 13 - - 14 - 14 - - - - -1 14
1,000-2,499 | 2 13 71 - 1 85 80 85 - - - 1 -1 85
2,500-4,999 | ~ 16 44 - - 60 - 60 - - - - 1] 59
5,000-9,999 | 5 9 26 1 - 39 80 39 - 1 - 1 1} 37

10,000~

24,999 | 16 6 8 5_ 4 21 459 24 - 1 1 6 - | 22
Over 25,000 | 20 15 4 13 3 23 1,152 25 - 3 4 7 4| 21
Total Cities| 43 60 166 19 8 242 11,771 247 - 5 5 15 6 {238
Total State | 47 77 240 21 8 335 11,831 340 - 5 5 17 6 1331
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TABLE 17(d)

PRE-SERVICE OR PRE-ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS
OF DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Promoted to Sergeant)

%* Forty of the 364 respondents provide training ofithis nature.
Eighty-five replied negatively to the question, while. 239 of the 364
respondents did not answer the question.

* Seventeen of the responding 40 agencles which indicated that
training of this nature was provided stated that this training was
classroom training which consisted of a total of 1,125 total hours

of instruction; or on the average, slightly over 66 hours per respon-
ding agency which provided training of this type.

* " Thirteen of the responding 65 county agencies do not provide
training for men promoted to sergeant; 2 agencies stated that such
training was given while 50 agencies did not respond. Of the 2 agenciis
providing training, one agency indicated that theirs consists of 80 hours
of classroom instruction

* Seventeen of the responding 39 municipal agencies for cities of
over 25,000 provide training for men promoted to sergeant; 17 do not;

5 did not respond to the question. Nine of the 17 responding agencies
which provide training provide classroom type training while 3 provide
other types of training., These 9 agencies provide classroom training

for a composite total of 582 hours of instruction, or on the average,

almost 65 hours of classroom instruction per agency.

* Thirteen of the responding 86 law enforcement agencies from cities
of 1,000 to 2,499 population do not provide training for men promoted to
sergeant. Three agencies stated that such training was given, while 70
of the 86 agencles did not respond to the question. Of the 3 agencies
stating that training was given, 2 indicated the training to be some
other type than classroom training. One agency indicated that this
trailning was given by their own particular department.

* Of the 40 agencies out of the 364 respondents which indicated
this type of training provided, one stated it was given by regional
schools, 3 by the F.B.IL., 15 stated Michigan State Univexsity's Depart-
ment of Continuing Education, and 6 indicated their own agency to be'r”
the source of training.
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PRE-SERViCE_OR PRR-ASSIGNMENT;TRAINING FOR EXPERIENCED MEMBERS OF

TABLE 17(d)

' DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Promoted to Sergeant)’

_ PERSONNEL ACTION

AGENCY - l ‘
: Training Provided | Type of Training Given |Length of Course Agency Giving Course
@ / @ : ) g g, - o
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County 2 | 13 50 1 - 64 80 62 - - - 1} -1 e
Township 2 5 23 1 - 29 - 30 - - - 1 -1 29
Cities: ‘
Under 1,000 - 1 13 - - 14 - 14 - - - ~ -1 14
1,000-2,499 | 3 13 70 - 2 84 139 84 N S -] 1} 85
2,500-4,999 2 17 42 1 - 59 - 60 - - - - - 60
5,000-9,999 7 8 25 3 - 37 259 36 - - 1 4 1 34
10,000- ' : -
) 24,999 8 11 11 2 1 27 65 28 - - - 2 - 28
Qver 25,000 | 17 17 5 9 3 27 582 28 - 1 2. 7 41 25
Total Citieg] 36 67 166 15 6 248 1,045 250 - 1 3 13 6 | 246
| Total State | 40 85 | 239 17 6 341 11,125 342  - 1 3 15 61339




- TABLE 17(e)

PRE-SERVICE DR PRE-ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS OF
DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Promoted to Lieutehant)

ok Only 28 of the 364 responding agencies indicated that training

for personnel promoted to lieutenant was given. Eighty-nine agencies
said no such training provided; 247 agencies did not answer the question.
Of the 28 agencies, 11 stated this training to be of classroom type while
6 agencies indicated other types of training provided. Three hundred
forty~-seven agencies did not respond., A total of 622 hours or on the
average, 22 hours of this type of training is given by each of the 28
agencies which stated the provisions for such training.

* The greatest number of agencles indicating the provisions for
training for men promoted to lieutenant were from those cities over

25,000 of which 15 of the 39 responding agencies provide training to
the extent of a total 403 hours or on the average, 27 hours per each

_ of the responding 15 agencies. Three of the agencies indicate the .

training given by regional training schools; 5 stated such was given
by Michigan State University's Departiment of Continuing Education; and
4 gtated this training provided by their own agencies. Twenty-seven
of the 39 agencies from cities of this size which responded to the
questionnaire did not respond to this particular question pertaining
to the type agency giving the course of instruction,

* Only one of the 65 county law enforcement agencies provide
training for personnel promoted to lieutenant. This agency did not
indicate the type of training given but did indicate that the training
consisted of 80 hours of work, and as such indicated the course given
by Michigan State University. It is assumed, therefore, this work

was that of a classroom nature, Fifty-one of the 65 county agencies
did not respond to the question; 13 agencies stated no such training

given.

* It 1s worthy to study the responses from the various agencles

pertaining to the section on the type of agency giving the course of

instruction for men promoted to lieutenant. As can be viewed on the

table, there i1s very limited response by all the agencies up to those
of over 25,000 population. Agencies in cities of this size were more
responsive than all other agencies to this particular question.

* Out of the 364 responding agencies 28 stated that training was
provided, 11 indicated the training to be that of classroom type, while
6 indicated the training to be of some other form. There is no
interpretation, definition, or examples provided here as to what other
forms of training might have been provided. ’




TABLE 17(e)

 PRE-SERVICE OR PRE-ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS OF

DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Promoted to Lieutenarnt)

AGENCY ~ PERSONNEL ACTION
Training Provided | Type of Training Given | Length of Course Agency Giving Course
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County 1 13 51 - - 65 80 63 - - - 1 -1 64
Township 3 4 23 2 1 28 40 29 i R 2 | -] 28
Cities:
Under 1,000 | - 1 13 . - 14 - 14 -l -1 - P B I A
1,000-2,499 | 1 14 71 - 1 85 - 86 1.1 - -1 -1 86
2,500-4,999 | - 17 43 - - 60 - 60 N S -1 -] 60
5,000-9,999 | 3 8 29 - - 40 - 40 S I R 2 | -} 38
10, 000- ; :
24,999 | 5 12 13 1 - 29 99 29 ) S ! 1 | -1{ 28
Over 25,000 | 15 20 4 8 5 26 403 32 -1 3! . s | 4] 27
Total Cities| 24 72 | 173 9 6 254 502 261 -1 3] 1 8 | 4253
Total State | 28 89 | 247 11 6 347 622 353 - 3l 1l 11} o4 lass
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TABLE 17(f)

PRE~SERVICE OR PRE-ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS
OF DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Promoted to Captain)

* Fifteen of the 364 respondents provide training of this nature;
6 of the 15 indicated this training 18 of classroom nature; and 3 of
these agencies stipulated that other than classroom training was pro=
vided, Eighty-one of the 364 respondents do not provide this training,
while 268 of the 364 agencies did not answer the question.

* The greatest number of responses came from municipal agencies

in cities of over 25,000 where 10 of the 39 responding agencies stated
such training was provided; 18 agencies saild no training of this nature
was given; while 11 agencies did not respond., Of the 10 agencies pro=
viding training, 4 give classroom instruction and 3 some other form nf
instruction. Of the 7 agencies (4 classroom--3 other) indicating
training of some nature provided to men promoted to captain, a total
of 243 course hours of instruction was provided, or on the average of
almost 35 hours per each of the 7 agencies.

* Fifty-one of the responding 65 county agencies did not answer
the question. Only one county agency provides training for men pro-
moted to captain; 13 do not. For the one agency providing this
training, no indication was made as to the type of training given,
however, due to the length of the hours indicated (99) and the fact
that the course was offered by Michigan State University's Department
of Continuing Education, it is assumed that this was classroom type
training.

* For the 15 of the 364 respondents throughout the state providing
training to men promoted to captain, 2 stipulated such training given
by regional training schools; 5 by Michigan State University's Depart-
mant of Continuing Education; and 2 by their own individual agencies.
Three hundred fifty-five agencies out of the 364 respondents did not
answer this question,

* Of the 269 agencies from varying size cities, 13 stated such
training provided; 64 indicated no training of this type given; 192
did not respond to the question., Of the 13 indicating the existence
of such training, 5 sald it to be that of classroom, 3 of some other
form of training. Of the 8 agencies (5 classroom--3 other) that do
provide some type of training for men promoted to captain, a total
of 283 hours of instruction or on the average, almost 36 hours of
training per agency was given,
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TABLE 17(f)

' PRE-SERVICE OR PRE-ASSIGNMENT TRAINING FOR EXPERIENCED MEMBERS OF
DEPARTMENT WHEN PROMOTED OR TRANSFERRED TO A NEW ASSIGNMENT

(Promoted to Captain)

AGENCY | PERSONNEL_ACTION
Training Provided | Type of Trainiqg;ﬂiven Length of Course Agency Giving Course
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County 1 13 51 - ~ 65 g9 64 - - - 1 - 64
Township 1 4 25 1 - 29 - 30 Jd0 -4 - 1| -1 29
Citiles:
Under 1,000 - 1 13 - - 14 - 14 - - - - -1 14
1,000-2,499 - 12 74 ~ - 86 - 86 - - - - -1 86
2,500-4,999 - 17 43 - - 60 - 60 - - - - -1 60
5,000-9,999 | 1 6 33 - - 40 - 40 - - - - -1 40
10, 000- ~ ,
24,999 2 10 18 | 1 - 29 40 29 - - - - -1 30
Over 25,000 ] 10 18 11 4 3 32 243 34 - 2 - 3 21 32
Total Citiesj 13 64 192 5 3 261 283 263 - 2 - 3 2 1262
Total State | 15 81 268 6 3 355 382 356 - 2 - 5 2 1355
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IV. IN-SERVICE TRAINING
TABLE 18(a)

RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED'
IN-SERVICE REFRESHER TRAINING

(Patrolmen-~Uniform)

* One hundred eight of the responding 364 agencies provide
training of this type, while 49 indicated no such training given.
Of the 108 agencies, 5% provide classroom training; 15, other
forms of training.

* For the 74 of the 364 respondents which indicated such training
or a type of training glven, whether it be classroom or other form of
training, a total 2,482 hours of training is provided, or on the
average of almost 33 hours of training per individual agency for the

‘74 reporting. Two of the 108 agencies stated that the Michigan State

Police provided such in-service training; 27 agencies indicated
regional schools were used; 19 utilized F,.B,I. courses; and 10, the
Michigan State University's Department of Continuing Education.
Thirty-three of the agencies conducted their own training programs
of this type.

* Eighteen of the 108 agencies providing training of this type
stated that it was offered immediately. Five agencies stated that such
training is given as soon as possible; 3, every 3 months; 16, every

6 months; and 35 agencies, at least once a year.

* In previous tables from Table 17(a) through 17(f), it was noted
that county agencies provided very little pre-service or pre-assignment
training for experienced members when they were promoted or transferred
to a new position. However, with regard to ranks or assignment which
are routinely provided in-service refresher training, we find that
county agencies more frequently participate. Eleven of the 65
responding agenclies indicated that such training was given for uniform
patrolmen while 7 agencies stated no training provided, 46 agencies did
not respond. Five of the 1l agencies indicated the existence of class-
room type training to the extent of 173 hours of instruction or on the
average, 12 hours of training for each of the 5 classroom type training
courses given. Of the 11 agencies stating that training was provided,
one indicated the Michigan State Police as the source of training;

2 agencies, regional training schools; 2 agencies, the F.B.I.; and

4, their own agency as the training source.
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* It can be noted that although 11 of the 364 respondents did
indicate that they provided training, the total number of types of
training or agencles giving the course do not add up to a total of

11 agencies reporting training. An assumption is made that at

least 2 of the agencies providing some type of training of this nature
do so on an informal basis, or participate in training programs pro-
vided by agencies other than those referred to in the questiomnaire.

* For the 26 of the 39 responding municipal agencies in cities
over 25,000 population which provide such training, 6 agencies use
regional schools; 4, F.B.I. courses of instruction; and 3, Michigan
State University's Department of Continuing Education. Eleven pro-
vide training programs of this nature within their own Department.

* Of the 26 agencies out of the 39 respon.ents within cities of
over 25,000 population, 9 stated that such in-service refresher training
was glven at least ounce a year, while 5 indicated it to be immediate,

3 provided it as soon as possible, one agency at least once every 3
months, and 5 agencies at least every 6 months.

* Of the 86 law enforcement agenciles in cities of 1,000 to 2,499,
only 13 agencies provide training of this nature; 12 do not; 61 did not
respond to the question. Of the 13 providing training, 5 provide
classroom type training while 5 indicated that some other form of
training is given. Three of the reporting agencies which stated they
provide training did not respond to the question pertaining to the

type of training given, Therefore, for the 10 agencies offering some
form of training, a total of 348 hours or on the average of almost 35
hours per each of the 10 agencies reporting is provided. If the average
were computed considering the total 13 agencies which stated that they
did provide training, it would be approximately 26 hours of instructica
per agency.

* In viewing the number of agencies preoviding courses of training
for this particular rank or job, it is viewed that the greatest number
of such programs available are those conducted by individual agencies
in cities of over 25,000 population. It is, therefore, assumed that
the reason for such a higher frequency of training programs of this
type within these agencies 1s due to the size of the agency, the
ready resources available, and the number of men to be trained who are
of the rank or job classification,
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TABLE 18(a)

RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED

IN-SERVICE REFRESHER TRAINING

(Patrolmen=~-Uniform)

AGENCY RANK OR JOB
Training Type of Length of
Provided | Training Given] Course Agency Giving Course How Often Qffered
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Township 10} 2| 18] 4 1 25 81} 24 1 111 1 4 22 3 - - - - 2 25
Cities:
Under 1,000 1 1} 12] 1 - 13 131 24 - -] - - - 141 - - - - - - 14
1,000-2,499 13112 | 61} 5 5 76 348] 74 - 5 - 2 3 76 3 1 - 1 - 6 75
2,500-4,999 . 12114 | -34] 7 4 49 336{ 50 - 41 3 2 4 47 5 - - 2 - 3 50
5,000-9,999 18] 4| 18] &6 2 32 5761 25 - 51 4 2 2 27 1 1 - 3 - 6 29
10,000-
24,999 171 5 8] 10 2 18 379 17 - 41 5 - 5 16 - -1 1 2 - 7 20
Over 25,000 26| 4 gl 21 1 17 625] 17 - 61 4 3 11y 15 5 31 1 5. - 9 i6
Total Cities 87140 [142] 50 | 14 205 j2,2771207 - | 24 116 | 9 25 195 14 51 21 13 - 31 204
 Total State 108149 {2071 59 115 1290 2,4821277 2 27 119 10 33 1272 | 18 51 31 16 - 35 287
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TABLE 18(b)

. ‘RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED
IN-SERVICE REFRESHER TRAINING

{Investigators)
* Fifty-eight agencies out of 364 respondents, based on- the 82
per cent return of the questionnaire provide training for investigators
with regard to in-service refresher training. Of these 58, 46 represent

agencies located in cities of various sizes.

* Fifty-one of the 364 responding agencies indicated no type of
training of this nature provided; 255 agencies did not respond to the
question. Thirty-two of the 58 agencies stated that classroom training
was gilven, 3 agencies stated some other form of training provided,

whxle 328 agencies did not respond to this particular questlon.

* Over 1,160 hours of such training was 1ndicated for the 58
agencies providing some form of training, or on the average per

agency, slightly over 20 hours of in-service refresher traiming provided.
‘Nine of the agencies stated this training was given by regional train-
ing schools; 9 by the F.B.I.; 9 by Michigan State Universgity's Depart-
ment of Continuing Education; and 16 agencies replied that they provided
their own such in-service refresher training for investigators. Eighteen
of the 58 agencies which provide this training indicated that it was
given at least once a year. Eight of these 18 agencies represented
municipal law enforcement agencies from cities of over 25,000 population.

* Bight of the 65 county agencies provide training of this nature;
8 do not; while 49 agencies did not respond to the question. Of the 8
agencies providing training, 3 provide classroom instruction consisting
of a total of 32 hours or, on the average, slightly over 10 hours of
clasgroom instruction per each of the 3 agencies.

* Twenty of the 39 respondents in cities over 25,000 provide
training; 6 do not; 13 did not respond to the question. Sixteen of
the 20 provide classroom instruction for a total of 546 hours on the
average, slightly over 34 hours of classroom instruction.

%* Three of the 86 agencies within cities of 1,000 to 2,400 indicate
the presence of such training while 12 do not provide training of this
type; 71 did not respond to the question. Of the 3 stating such
training provided, only one agency indicated the type of training given
to be of a classroom nature consisting of approximately 80 hours of
instruction. Two of the 3 agencies providing training of this nature
did so through regional training schools and Michigan State University's
Department of Continuing Education.




TABLE 18(b)

'RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED

IN-SERVICE REFRESHER TRAINING

(Investigators)
AGENCY ] = ~ RANK OR JOB
Training Type of Length of :
Provided | Training Given}| Course Agency Giving Course How Often Offered
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TABLE 18(c)

RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED IN-SERVICE
‘ REFRESHER TRAINING

(Supervisors)

* Of the 269 agencies located in various size citles, 47 stated
such training was available; 41 indicated no training of this type
provided; while 181 did not respond to the question. Of the 47
agencies, 27 provide classroom training while 2 agencies indicated
the existence of some other form of training. Of the 29 agencies
providing some type of training, a total of 916 hours of training or
on the average per individual agency, slightly over 31 hours of
instruction is given of this type.

* Eight of the 33 agencies giving training of this type iundicated
that they took advantage of regional tralning schools; 8 of F.B.I.
schools; 9 participated in schools provided by Michigan State University's
Department of Continuing Education; while 8 indicated that they provided
such training within their own agency. Eighteen of the 29 respondents
stated that this training was provided at least once a year.

* Totally throughout the state 58 of the 364 responding agenciles
provide training of this nature; 52 indicated that they do not; 254
did not re9poﬁd to the question. Thirty-four of those agencies
providing training do 8o in classroom situations; 2 use some other
form of training. These 36 agencies provide a total of 1,043 hours
or on the average almost 29 hours of in-service refresher training of
this nature per each agency. The greatest majority (20) of the 58
agencles providing training of this type do so at least once a year,
with the greatest frequency or number of agencies being those located
within cities of over 25,000. ’




TABLE 18(c)

RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED

IN-SERVICE REFRESHER TRAINING

(Supervisors)
AGENCY " RANK OR JOB
Training Type of Length of
Provided { Training Given| Course Agency Giving Course How Often Offered
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TABLE 18(d)

RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED
IN-SERVICE REFRESHER TRAINING

(Lieutenant)

* Forty of the 364 respondents throughout the state, based on
the 82 per cent return of the questionnaire, provide training of this
nature. PFifty-eight agencies do not}; while 266 did not respond to
the question. Of the 40 agencies providing training, 21 do so in
the form of classroom instruction, while one agency indicated the
provisions for training of some other type.

* For the 22 agencies providing either classroom or some other. form
of instruction, a total of 636 hours of instruction or on the average
almost 30 hours of instruction per each of the reporting agencies is
provided. Twelve of the 40 agencies providing such training do so at
least once a year, while 5 agencies indicated that such training is
provided immediately or as the need is presented, 2 as soon as possible,
one a4t least once every 3 months, and 4 agencies stated that they
provided such at least once every 6 months. The greatest extent of
training of this type provided is done so within the 39 agencies in
citles of over 25,000 populatien.

% No such training 1s provided in cities under 1,000 to 2,499,
or 2,500 to 4,999.

#* Four of the 65 county agencies provide such training while 9
indicate no training of this nature given; 52 agencies did not respond
to the question. Of the 4 agencies providing training of this nature,
no agency indicated the type of training given, but one agency did
indicate that the F.B.I. was the source or the agency providing the
course. It is, therefore, assumed for at least one of the 4 re-
porting county agencies that classroom instruction is involved as a
type of the training given.

* Nineteen of the 39 responding municipal agencies in cities of

25,000 population provide swch training, 6 do not, and 14 did not

.answer the question. Of the 19 providing training, 13 offer classroom
instruction for a total number of hours of 343 or on the average for

each of the 13 agencies, slightly over 26 hours of instruction or in-service
refresher training for the rank of lieutenant.
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TABLE 18(d)

RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED

IN-SERVICE REFRESHER TRAINING

(Lieutenant}
AGENCY ' ' RANK OR JOB
Training Type of Length of
Provided { Training Given | Course Agency Giving Course How Often Offered
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5,000-9,999 51 5430 2 - 38 9% 371 - 111 - 1 37 1 -1 -7 1 - - 38
19, 000< ‘
24,999 91 7114 5 1 241 161} 24 - 31 3 - 1 23 - - = 1 - 4 25
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TABLE 18(e)

" RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED IN-SERVICE
REFRESHER TRAINING

{(Captain)

v
¢

* Thirty of the 364 responding agencies provide training of this
nature for the rank of captain. Fifty-four do not, while 280 did not
respond to the question. Fourteen of the 30 agencies provide class-
room instruction to the extent of a total of 510 hours or on the average,
slightly over 36 hours of training per each of the 14 agencies.

Three hundred fifty of the 364 respondents did not answer the question
in regard to the type of training given.

* The majority of agenciles providing such training do so at least
once a year with the greatest frequency or number of agencies being
located within cities of over 25,000 population.

* Four of the 30 reporting agencies given such tralulng utilized
existing regional training schools; 6 the FBI schools; 4, Michigan State
University's Department of Continuing Education; and 7 agencies con-

duct their own training programs of which 5 of these 7 agene .es repre-

sent departments located within cities of over 25,000.

* As noticed in all of the previous tables beginning with 18(a)
and continuing up to 18(e), all agencies other than those in cities
over 25,000 provide very limited in-service refresher training pro-
grams for ranks or jobs as identified by this survey.




- TABLE 18(e)

“ RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED

IN-SERVICE REFRESHER TRAINING

{Captain)
AGENCY ' RANK OR JOB
Training Type of Length of :
Provided | Training Given] Course Agency Giving Course How Often Offered
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Total State 30 {54 {280} 14 | - |350) 5104344} -1 416 40 713431 3 111 1 | - 10 | 348




78

TABLE 18(f)

'RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED IN-SERVICE
REFRESHER TRAINING

(Administrative)

* The data reveal that 46 of the 364 respondents provide such in-
service refresher training. Fifty-six do not while 262 respondents did
. not ‘answer this particular question, Twenty-one of the 46 agencies
provide classroom training while 3 agencies provide some other form of
training. On the average for the 24 agencies (21 classroom--3 other),
28 hours is given per agency.

* Nine of the 46 respondents which provide this training sent their
personnel to regional training schools; 7 to FBI schools; 7 to Michigan
State University's Department of Continuing Education, and 7 agencies
conducted their own program.

* . As viewed ia all of the tables beginning with 18(a) and continu-
ing through this table, 18(f), the majority of such training provided

is offered at least once a year with, as before, the most frequent
response coming from those agencies within cities over 25,000 population.

* County agencies elther provide limited opportunities for such
in-service refresher training at this level or take little advantage

of what training programs are offered by other agencies., Only 5 of the
65 respondents indicated th#t such training was provided; 9 stated no
training given while 51 agenciles offered no response to the question.




TABLE 18(£)

RANKS AND ASSIGNMENTS WHICH ROUTINELY ARE PROVIDED

IN}SERVICE REFRESHER TRAINING

(Administrative)
AGENCY B RANK OR JOB
Training Type of Length of
Provided | Training Given| CGCourse Agency Giving Course How Often Qffered
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TABLE 19

DEPARTMENTS MAINTAINING RECORDS FOR FULL-TIME POLICE
EMPLOYEES RELATING TO ALL TYPES OF TRAINING COMPLETED

* One hundred thirty-nine of the 364 respondents indicated that
such records were maintained for training activities completed; 81
agencies stated that no such records were kept; while 144 agencies
did not respond to the question.

* Eleven of the 65 responding county agencies indicated that such
records were kept; 24 stated no such records maintained; while 30
agencies provided no response. Those agencies which indicated the
maintaining of records (1l1) represented nearly 8 per cent of the state
total of all agencies (139) maintaining such records while the 24
agencies indicating no such records maintained represented almost 30
per cent of the 139 agencies keeping records of this nature.

* Thirty-three of the 39 agencies in cities of ove#+25,000
indicated that they did maintain records for full-time police employees
retating to training completed while only 3 of these 39 ;agencies
indicated that they did not. Three agencies did not respond,



DEPARTMENTS MAINTAINING RECORDS FOR FULL-TIME POLICE EMPLOYEES

TABLE 19

RELATING TO ALL TYPES OF TRAINING (OMPLETED

Al

81

AGENCY RESPONDENTS
Per Cent of Staté
Yes No No Response Total
Yes |} No
|
County 11 24 30 7.9 i 29.6
: ‘ I
Township 14 6 10 10.1 7.4 .
Cities: |
Under 1,000 2 2 10 1.4 | 2.5
}
1,000-2,499 19 20 47 3.7 i 24,7
' ]
2,500-4,999 22 12 26 15.8 | 14.8
|
5,000-9,999 16 10 14 11.5 | 12.3
l
10,000-24,999 22 4 4 15.8 | 4,9
]
%ﬂmx 3 3 23.7 | 3.7
m&:m:m
I
TOTAL CITIES 114 51 104 82.0 i 63.0
1
i
TOTAL STATE 139 81 144 100.0 | 100.0
|
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V. ROLL-CALL TRAINING
TABLE 20

POLICIES OF POLICE AGENCIES REGARDING PROVISIONS
'FOR ROLL-CALL TRAINING

* Two hundred fifteen of the 364 respondents provide no such
training while 74 indicated the offering of training of this type;

75 agencies did not respond to the question. Of the 74 agencies
offering such training, 28 agencies did so at least omne day of each
week, while 17 agencies indicated that such training (5 to 15 minutes
prior to the start of the shift) was provided 7 days a week.

* Seven of the 65 county agencies provided some form of daily or
periodic training. Thirty-eight of the county agencies indicated no
such training provided, while 20 agencies did nowt respond to the
question. Of the 7 county sgencies providing such training 4 stated
it was offered at least once each day for an average of 26 minutes
per session per each of the 4 agencies.

* Municipal police agencies in cities over 25,000, on the average,
provide the shortest amount of roll-call training, this being approxi-
mately 13 minutes per agency providing this training. Six respondents
provide this training at least 2 days out of the week, while 6 other
agencies do so every day of the week.

* Totally on a state-wide basis for the 74 agencies which stated
the provisions for such training, the average length of roll-call
training sessions is approximately 21 minutes. For law enforcement
agencies coming from cities of varying sizes (64) as identified in this
table, the average session is 19 minutes.

* Cities under 1,000 population (3) stated that they provided,

on the averdge, roll-call training for at least 40 minutes each
session while township agencies (3) exceeded this amount to the extent
that their sessions on the average were slightly over 50 minutes.

Both township agencies and cities under 1,000 provided limited
response as to the number of agencies which actually conducted such
training.

* Thirty-one of the 364 respondents indicated that this training
is given off-duty while 66 stated it given during on~-duty time.

¥ Twenty of the 39 municipal agencies and cities over 25,000
offer such training. Ten of the 20 agencies indicated that it is
given off~duty while 15 do so during on~duty time. It is assumed,
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‘due to the totals of the agencles reporting such training off-duty
and on~duty not being equal with the number of agencies indicating
that they did provide such tralning, that many of the agencies
provide roll-call training both during off-duty and on-duty time.

* With all 364 respondents in all types of agency categories or
slze of city classifications as defined by this survey, more roll-call
training is given by, agencies during on-duty hours than off-duty.

For example, 25 of the 269 responding agencies from various cities
provide this training during off-duty hours while 52 provide for

such training during on-duty time. Totally throughout the state,
based on the 364 respondents, 31 agencies provide such training
during off-duty time while 66 provide such during on-duty hours.

* Two-hundred and two of the 364 respondents indicated that
administrative and operations publications are made available to all
police officers within the agency while 69 agencies said that no such
publications are availlable. Ninety-three agencles did not answer the
question.

* Thirty~two of the 39 responding agencies in cities over 25,000
do have administrative and operations publications and make them
available to police cfficers in the agency, while 6 do not. One
agency did not respond to the question.

% Twenty-five of the 65 responding county agencies make administra-
tive and operations publications available while 14 do not. Twenty-
slx agencies did not respond to the question.

* Of the B6 responding agencies in cities of 1,000 to 2,499,

31 stated they do make such administrative and operations publicatilons
available; 19 said they do not; 36 agencies did not respond to the
question.

* Generally, the larger the department in number of sworn,
full-time personnel, the more prevalent the making available of
administrative and operations publications to all police officers.




TABLE 20

POLICIES OF POLICE AGENCIES REGARDING PROVISIONS FOR ROLL CALL TRAINING

Administrative
Training | How Often Provided Average and Operations
Agency Length Length Training Given Publications
Provided , of of Ses- Available to All
. No. of Days per Week| Session sion In { Off Duty On Duty | Police Officers
Yes | No IN.R* 1] 2] 3[4{516] 7] N.R|Minutes| N.R.| Minutes {fes[No/N.R.|Yes[No N.R.| Yes No |N.R.
County 7138120 |4 2] -}«{1:1] - 57 180 | 55 26 5t -} 60 91 -1 56 25 14§ 26
Township 31191 8 {1l 31 ~}~j=-.-j 1} 25 154 1 26 51 1 -1 29 51 ~{ 25 19 2 9
Cities
Under 1,000 3f S5y 6 | 1} 14 ~{-{~ -~} 11 11 1141 11 38 1 -} 13 21 -1 12 5 4 5
1,000 - 2,499) 10| 51125 2| 3 -f-|3 1| 2| 75 2301 75 23 3 -t 83 9y -] 77 31 | 19 36
2,500 ~ 4,999} 83 421 10 | 4] -] -i-l1 -] 2] 53 120 | 52 15 3] - 57 8 ~| 52 33 | 17 10
5,000 ~ 8,999 8| 28| &4 | 6] ~| ~{~|{=i={ 1{ 33 229 33 29 2] ~-{ 38 8] -1 32 32 4 4
10,000 ~ ;
24,9991 15| 15 - 16l 4l ~1-1~i-1 4 16 2901 16 19 6 -{ 24 { 10! -1 20 25 3 2
Over 25,000 200 171 2 | 4} 6} 2|1 -{1] 6] 19 2551 18 13 10] -| 29 15° -1 24 32 6 1
TOTAL CITIES | 64158 | 47 23|14 211|4}2|16/207| 1,238 | 205 19 25| =244 | 52 ~ 217 158 | 53 | 58
TOTAL STATE 7412151 75 128119} 2,115]317]289} 1,572 | 286 21 31} -i1333 | 66 -1298] 202 | 69 | 93

*N.R. = No Response
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V1. ~HIGHER EDUCATION
TABLE 21

DEPARTMENTS ENCOURAGING OFFICERS TO ATTEND COLLEGE
LEVEL PROGRAMS ON THEIR OWN TIME

1

* One hundred fifty-six of the 364 agencies responding indicated
that their departments do encourage officers to attend college programs
on their own time} 143 stated they did not, while 65 agencies did not
respond to the question. ~

* Of the 269 responding agencies within cities of specified sizes,
91 indicated that they arranged the officer's working hours so that

he could attend college programs while 178 agencies did not vespond to
the question. )

* Of the 156 agencies that encourage officers to attend college
programs on their own time, 113 agencies stated, that they arrange the
officer's working hours so that he can attend these programs while
251 agencles did not respond to the question. Fifty-six of the 156
agencies stated they provide on the average per agency approximately
78 per cent of the tuition costs for officers attending college-level
programs on their own time. Three-hundred eight agencies did not
respond to this question. ‘

* The largest number of agencies (20) stating that they paid
part of tuition costs were from cities over 25,000 population. The
average per cent per agency of tuition paid by the 20 municipal
agencies for cities of this size was approximately 67 per cent.

* Nineteen of the 364 responding agencies stated they provide
credit for college work on promotional exams while 345 agencies did not
respond to the question.

% Of the 364 respondents, only 4 agencies indicated that the
officers went to college on thelr own time at their own expense.
Three hundred and sixty agencies did not answer the question.

* Seventy-six of the 364 respondents stipulated that their
officers attended college programs on department time while 229
stated that they did not allow the officer to attend college pro-
grams on department time.




DEPARTMENTS ENCOURAGING OFFICERS TO ATTEND COLLEGE LEVEL PROGRAMS ON THEIR OWN TIME

i
‘
b

TABLE

21

METHODS USED BY THOSE DEPARTMENTS ANSWERING YES
Agency Arrange Credit for College
: Working Work on Promotion~- | Own Time,
Respondents Hours Pay Tuition Costs al Examination Own Expense | Dept. Time
T Total | Ave. 1 ¢
Yes' NoiN.R.*|Yes ;No [N.R.| Yes |No |N.RJ % Paid| 7% Paid{ Yes | No | N.R. Yes| No [N.R. | Yes| No [N.R.
County 23] 200 13 | 13] |52 4| -l 61| 297 | 74.3 1] -1 64 | 11 -|64 | 5| 50:10
Township 11 12 7 9! -1 21 5 =| 25 495 | 99.0 3 - 27 - i =130 71 Y44 9
Cities: : .
Under 1,000 21 715 1 - 13 - =] 14 - - - - 14 1 ~| 13 1] 9| 4
1,000 - 2,499 26| 38] 22 15 =| 71 6{ ~] 80 594 .| 99.0 2 - 84 1 -| 85 12 57} 17
2,000 - 4,999 26| 23) 11 20] -1 40 8 ~| 52 644 | 81,0 4 - 56 - -1 60 8] 39/ 13
5,000 - 9,999 18} 18! 4 16 -] 24 5, ~| 35 396 79.2 2 - 38 - -{ 40 13} 243 3
10, 000 - ;
24,999 | 16| 13| 1 12} - 18 8| ~| 22 595 74.4 2 - 28 - -1 30 81 19 3
Over 25,000 34_* 31 2 271 -y 121 20| -} 191,330 67.0 5 - 34 1 -| 38 22] 17 -
TOTAL CITIES | 122]102| 45 91| -{178| 47| -l|222 3,559 75.7 15 - | 254 3 -1266 64} 165] -40
TOTAL STATE | 156 143; 65 1113] -1251 | 56| -|308] 4,351 77.8 19 - | 345 41 1360 76/229] 59

* N.R. = No Response
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TABLE 22

FULL-TIME POLICE EMPLOYEES WITH COLLEGE DEGREES
AND TYPES OF DEGREES

* From the 364 respondents a total of 277 college degrees were
jidentified. Seventy-five of these were the Associate of Arts degree
(A.A.); 184, Bachelor of Science (B.S.) or Bachelor of Arts (B.A.);
11, Master of Scilence (M.S.) or Master of Arts (M.A.); 2, Bachelor
of Laws (LL.B.); and 5, Doctor of Philosophy (Ph.,D.) degrees.

| |

‘ , 87
R |

|

!

|

* Of the 277 respondents specifying that a certain number of
degree holders were members of their agency, 226 or almost 82 per
cent of the state total (277) are located within the c¢ities of over
25,000. The next largest number of degrees, 29 or 10.5 per cent

of the state total (277), are located in ageuncies of 10,000 to
24,999 population. .
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* N.R.




89

TABLE 23

POLICE OFFICERS CURRENTLY ENROLLED OR INTERESTED
IN ENROLLING IN A COLLEGE PROGRAM

* Based on the 82 per cent return of the questionnaire by

the 364 respondents, there are approximately 300 full-time officers
currently enrolled in college programs. Of the 364 respondents,
285 answered this particular inquiry while 79 gave no response.

* It is estimated that there is in excess of 860 full-time
officers currently interested in enrolling in college programs.

Six hundred sixty-six of this amount are located in 212 city agencies
as indicated by the table. The greatest number of these officers
(271 represent agencies in cities of over 25,000 population. The
least number (4) from cities under 1,000 population.

* There are approximately 20 part-time officers as identified
by the 364 respondents currently enrolled in college programs with
the greatest majority (17) coming from city agencies. Table 3(d)
indicated that approximately 220 part-time officers or almost 28 per
cent of the state total (794) exist within county agencies, yet
there are no part~time officers currently enrolled or interested in
enrolling as identifled by the survey from county law enforcement
agencies. !

* The largest number (472) police officers currently enrolled
and those interested in enrolling in a college program come from
cities of over 25,000 population.




TABLE 23

POLICE OFFICERS CURRENTLY ENROLLED OR INTERESTED IN ENROLLING IN A COLLEGE PROGRAM

Full-Time Officers
Currently Enrolled

Full-Time Officers
Interegted In Enrolling

Part-Time Officers
Currently Enrolled

Total Number of
Full-Time and Part-

Agency , No No No Time Officers
Number |[Response jResponse|Number |Response |Response [ Number |Response |Responsg Currently Enrolled

County 12 51 14 86 32 33 - 43 22 12
Township 11 22 8 109 18 12 1 20 10 13
Cities:
Under 1,000 2 6 8 4 5 9 - 8 5 2
1,000 - 2,499 8 64 22 69 52 34 4 61 25 12
2,500 ~ 4,999 10 45 15 79 38 22 10 42 18 20
5,000 - 9,999 10 30 10 113 28 12 1 24 16 11
10,000 -

24,999 44 29 1 130 18 12 1 20 10 45
Over 25,000 201 38 1 271 19 20 1 23 16 202
TOTAL CITIES 275 212 57 666 160 109 17 178 91 292
TOTAL STATE 298 285 79 861 210 154 18- 241 123 <317
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VII. RECRUITMENT AND SELECTION
TABLE 24
FULL~TIME POLICE OFFICERS HAVING U, S, CITIZENSHIP
CITIES
]

vo | Saldanlda|@ ] 8 PER CENT OF

VO | OCOA|lON|QON|O ] 4 O

R I I S R
RESPONSE | COUNTY | TOWNSHIP |ID — | mN NS n ol 8 o | TOTAL | STATE TOTAL
Yes 63 28 13 | 81 |56 {37 |30 | 39 347 95.3
No - 1 - -l -1 = - - 1 .3
No
Response 2 1 1 51 44 3 - - 16 A
State 65 30 14 | 86 160 |40 | 30 § 39 364 190.0
Total

* Of the 364 respondents only one police agency (township) indicated

that all of their officers were not U. S. citizens.
in this particular agency not possessing U. S. citizenship is not known.

*

citizens.

5,000 to 9,999,

The number of men

Three~hundred and forty-seven of the 364 agencies indicated that
all full-time, sworn, police officers in their agencies were U. S.

Ey

Sixteen agenciles did not regpond, 2 of which were county,
one township, one under 1,000, 5 between !

000 and 2,499, 4 agenciles
from cities of 2,500 to 4,999 and 3 from cilties ranging in size from
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TABLE 25

MINIMUM AGE FOR EMPLOYMENT AS A FULL-TIME POLICE OFFICER

* Three of the 364 responding agencies indicated that the
minimum age was 18; one respondent a county agency; one from a city
ranging in size from 1,000 to 2,499; and one agency from a city of
over 25,000 population. Two agencies indicated the minimum age to be

20; one a township and the other agency located within a city of 2,500

to 4,999 population. :

* 0f the 364 respondents 300 agencies stated the minimum agelfor
employment to be 21.

* Other responses as to minimum age levelis for employment are as
follows: & agencles at 22 years of age; 6 agencies at 23; 4 at 24;
6 at 25; one at 26; one at 28, and one at 30 years of age.

* Both the 28 and the 30 minimum age for employment responses
came from agencies in cities of 1,000 to 2,499 population.
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TOTAL CITIES 2 |66.6]1]50.0l210]73.0] 3| 75.0 |5]|83.3] 1]25.0] 5|83.3] 1]100.0 1] 100.0| 1/100.0/30] 296

TOTAL STATE 3199.9 | 2{100.0{300{100.0] #}100.0 | 6 too.0} 4}100.0| 6 foo.0] 1100.0 1] 100.0] 1]100.0!36] 364
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TABLE 26
MAXIMUM AGE FOR EMPLOYMENT AS A FULL-TIME POLICE OFFICER

* Two hundred forty-nine or slightly over 68 per cent of the 364
respondents replied to the question with regard to maximum age for
appointmenc for full-time police officers.

* One agency out of the 249 respondents which stated a maximum age,
for employment, indicated this age to be 27 years. Thirty-three or -
slightly over 13 per cent of the 249 respondents stated that the cut-
off age for appointment was 31 years of age; 53 agencies or slightly
over 21 per cent of the 249 respondents indicated the maximum cut-off
age to be 35, This figure represented the greatest number of
respondents replying to any maximum age category.

* Because of the diverse thinking with regard to what should be
the maximum cut-off age for employment as a full~time police officer,
not only for Michigan law enforcement agencies but law enforcement

- agencies nationally, it is necessary to indicate the frequency of the
response from agencies for those ages generally thought of as being
“"over the age limit" for employment as a sworn, full-time, law
enforcement officer. With this in mind the following ages, frequencies
and percentages are mentioned. Twenty agencies or 8 per cent of the
249 respondents that indicated a maximum age limit use 30 years of
age as being maximum for employment; for 31 years of age, 33 agencies
or slightly over 13 per cent of the responding 249 agencies; 53 or
slightly over 21 per cent of the responding 249 agencies state 35
years of age as being maximum; for ages between 40 and 44; 21 or over
8 per cent of responding 249 agencies; ages between 45 and 49, 19
respondents or almost 8 per cent of the 249 agencies; ages between 50
and 59, 20 responses or 8 per cent of the 249 respondents; over the
age of 60, 40 respondents or slightly over 16 per cent of the 249
responding agencies indicated this age or over for maximum age for
employment ag a full-time police officer. The majority of these 40
respondents specifically stated the age of 60 with several at 65, and
one -agency indicating that 70 was the maximum age for employment.

* So while there has been much thought as to whether 30 or 35
years of age should be the maximum cut-off point for employment as a
full~time; police officer, this data reveals that the greatest number
(53) of the 249 respondents use the age 35 as the maximum age limit for
employment while the next greatest number (40) of the 249 respondents,
so specifying'a definite maximum age, indicated that 60 or over is

the maximum age of employment as a full-time police officer.




TABLE 26

MAXIMUM AGE FOR EMPLOYMENT AS A FULL-TIME POLICE OFFICER

~

Jrrop— ' T ‘ AGENCIES Total Departments
AGE County Township | Cities Indicating Maximum
| under 1,000 |1,000-2,499 |2,500-4,999 |5,000-9,999 |10,000-14,999 | Over 25,000 Age Level

No.; % | No. % Ne. I % No. % No. % No. FA No. % No. % No. %
27 N I - - - | - - - - - 1 2.6 1 4
28 S S - - - -1 - - 1] 3.3 1 3.7 | 2 5.1 4 1.6
29 J1] 2.4] -] -] - -l 2 | a7l 2 | 49 310 | 1 3.7 1 3 | 7.7 12 4.8
30 |- -1 -1 - - - - - 3 7.3] 3 |10.0 7 26.0 | 7 | 18.0 20 8.0
31 -1 - la4ji1sa] - - 3 7.0 | 2 491 5 |16.7 7 26.0 |12 | 30.8 33 13.3
32 -1 <11l oas]| - - - A - - 1| 3.3 1 3.7 1| 2 5.1 5 2.0
33 1{ 2.4 -] - - 1 - - - - - - - 1 3.7 - - 2 .8
34 1] 2.4l 2] 01| - - - - 1 2.41 11 3.3 - - 3 7.7 8 3.2
35 | s5)12.2] 4l18.1] 2 133.3] 6 114,024 |36.1] 38 |26.7 8 29.6 | 6 | 15.4 | = 53 21.3
36-39 | 2] 4.9/ 2] 9.1| - - 2 4.7 1 1 2.4 | 3 ]10.0 1 3.7 | - - 11 4.k
so-t4 | -] -1 2l 9.1 1 {167 o |21.0] 6 |146] 21 6.6 -l - 1 2.6 21 8.4
45-69 | 71 17.0] 4l18.1| - - 3 | 7.0 4 | 9.8] 1] 3.3 - - - - 19 7.6
50-59 10 24.4] - - 1 {16.7) 6 | 14.0] 3 7.3 -1 . - - - - 20 8.0
over 60{14]34.1) 3)13.6] 2 | 33.3])12 [28.0] 5 |12.2] 2| 6.6 - - 2 5.1 40 | 16.1
Total |41]63.1{22]73.3] 6 | 42.9| 43 | s0.0 | 41 | 68.3] 30 | 75.0 | 27 90,0 | 39 }100.0 249 68.4
§§o§§; 241 36.9] 8]26.7] 8 | 57.1] 43 | 50.0] 19 | 31.7] 10 | 25.0 3 10.0 | - - | s 31.6
g;;;gn- 65 {100.0| 30 [100.0| 14 |100.0 | 86 [100.0 | 60 [100.0 | 40 {100.0 | 30 {100.0 |39 -[100.0 | 364  [100.0
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TABLE 27

POLICIES OF POLICE AGENCIES RELATING TO FINGERPRINTING AND
i FINGERPRINT SEARCH OF AVAILABLE FILES

* Two hundred forty-three of the 364 respondents indicated that
fingerprinting was required of all applicants, Ninety-two stated
that it was not, while 29 did not respond.

* All respondents (39)'from cities over 25,000 require finger-
printing of all applicants.

* Those agencies (92) indicating that there was no such require-
ment consisted of 18 county, 8 township, 7 from cities under 1,000,
34 from cities of 1,000 to 2,499, 17 from cities of 2,500 to 4,999,

6 from cities of 5,000 to 9,999, and 2 from cities of 10,000 to
24,999 population.

* Three hundred twenty-two of the 364 respondents indicated that
a search of local files was made with reference to fingerprinting of
applicants. Fourteen of the 364 respondents stated that no search of
local files was necessary. These 14 agencies consisted of 3 county
agencies, 2 agencies from cities under 1,000, 5 from cities from
1,000 to 2,499, 3 from cities of 2,500 to 4,999, and 3 from cities
from 5,000 to 9,999. Twenty-eight agencles did not respond to the -
question.

* Two hundred ninety-five of the 364 respondents indicated that

a fingerprint search was made of state files, while 35 agencies said
no such search was conducted. These 35 agencies consisted of 8 county
agencies, one township, 4 within cities under 1,000, 11 within cities
1,000 to 2,499, 9 from cities of 2,500 to. 4,999, and 2 from cities
from 10,000 to 24,999. Thirty-four agencies did not respond to the
guestion, -

% Two hundred fifty-four of the 364 respondents stipulated that
a fingerprint search of federal files was made of the applicant.
Seventy-gix stated no search of federal files conducted., These 76
agencies are comprised of 17 county respondents, 5 townships, 6 from
cities under 1,000, 25 from cities of 1,000 to 2,49%, 15 from cities
of 2,500 to 4,999, 6 from cities of 5,000 to 9,999 and 2 from cities
of 10,000 to 24,999 population.

* All respondents (39) within cities of 25,000 require a finger-
print search of local, state and federal files.
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POLICIES OF POLICE AGENCIES RELATING TO FINGERPRINTING AND FINGERPRINT SEARCH OF AVAILABLE FILES

REQUIRED OF ALL SEARCH  OF - SEARCH OF SEARCH OF
APPLICANTS LOCAL FILES STATE FILES FEDERAL FILES NUMBER OF
AGENCY No No No ' No RESPONDENTS
Yes | No | Response| Yes| No {Response| Yes| No |Response| Yes| No| Response
County 421 18 ] 57 3 5 49 3 8 41 17 7 65
Township 21 8 1 29 - 1 28 1 1 24 5 1 30
Cities:
Under 1,000 4 7 3 10 2 2 7 4 3 5 6 3 14
1,000 = 2,499 411 34 11 69 5 12 621 11 13 461 25 15 86
2,500 ~ 4,999 384 17 5 52 3 3 46 9 5 401 15 5 60
5,000 - 9,999 30 6 4 36 1 3 36 - 4 31 6 3 40
10,000 - 24,999 28 2 - 30 - - 28 2 - 28 2 - 30
Over 25,000 39 - - 39 - - 39 - - 39 - - 39
TOTAL CITIES 1804 66 23 236{ 11 22 2181 26 25 189 54 26 269
TOTAL STATE 2431 92 29 3221 14 28 2951 35 34 254) 76 34 364




TABLE 28

AGENCIES WHO WILL NOT EMPLOY APPLICANTS IF CONVICTED
OF A FELONY OFFENSE

98

CITIES
)
vo | dojoa|loal 8 8 PER CENT OF
VO Qoo vl O on] MO
e e OF I RO O o ol D~
RESPONSE | COUNTY | TOWNSHIP| § .7 | ~lar Sl or] S 8| 88 |TOTAL | STATE TOTAL
Yes 62 29 12 | 78 |s5 | 37 {30 |39 | 342, 94,0
No 1 - -l 211l -] -0 - 4 1.1
No
Response| 2 1 2l 6f 4| 3| -] - 18 4.9
Stat .
ate 65 30 14 | 86 |60 | 40 | 30 | 39 | 364 100.0
Total ‘
* Three hundred forty-two of the 364 responding agencies indicated

that the conviction for a felony offense would disqualify the applicant

for employment.

*

county agency, 2 agencies from cities of 1,000 to 2,499, and one agency
Eighteen agencies

Four of the 364 respondents stated that the conviction for a
felony offense would not disqualify the applicant; one being from a

from a city ranging in size from 2,500 to 4,999.
did not respond to the question.
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TABLE 29

AGENCIES REQUIRING GOOD MORAL CHARACTER OF POLICE APPLICANTS
AS DETERMINED BY COMPREHENSIVE BACKGROUND INVESTIGATION

CITIES ]
1 t ] O'o\ [ev]
so|SnS Rl SR SR S
R e e B B PER kT OF
RESPONSE |COUNTY | TOWNSHIP |5 ~| ~ei|ai ] ov] R &] S 4| TOTAL | STATE TOTAL
Yes 62 29 12 | 78{55 | 371 29 | 38| 340 93.4
No 1 - - 1l 1 -1 1 - 4 1.1
No 2 1 2 | 71 4| 3] -1 1 20 5.5
Response
Stat
are 65 30 14 | 86|60 40| 30| 39 364 100.0
Total '
* Three hundred forty of the 364 respondents indicated that a

good moral character of the applicant as determined by a comprehensive
background investigation would be needed before being employed by the
police agency. Four agencies replied negatively to this question while
20 of the 364 respondents did not answer the question.,
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TABLE 30

ELEVEN COMPONENTS OF BACKGROUND INVESTIGATION OF POLICE
APPLICANTS CONDUCTED BY RESPONDENTS

* These components or sources of background investigation have
been arranged in rank order from the most often used to the least.
Police files are indicated as being most often used by the 364 respon-
dents while F.B.I1. assistance the least. It 1s for this reason, that
only the statistics for these two components are mentioned in the
following paragraph.

* Three hundred twenty-eight or approximately 90 per cent of the
364 respondents indicated that police files (those immediately avail-
able) were most often used, while 225 or 62 per cent of the 364
responses stated the F,B.I.'s assistance was requested in conducting
the background investigation of the applicant. Thirty-six agencies
did not 'respond to the question concerning police files while 139 of
the 364 agencies did not respond to the question concerning F.B.I.
assistance.
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TABLE 30

ELEVEN COMPONENTS OF BACKGROUND INVESTIGATION OF PQLICE APPLICANTS CONDUCTED BY RESPONDENTS

AGENCY
‘ Percent of Total

COMPONENTS County Township Cities Cities Total State Total | Response
Under 1,000 1,000~2,499 2,500-4,998 5,000-9,999 10, 000-24,999 Over 25,000 Respanse Yes No o

Yes | ¥» iN:R.*|Y¥es | No |N.R. | Yes | No |N.R. |Yes |No | N,R. i¥es | No N.R. |Yes | No |N.R. Yes | No | N.R. Yes | No | N.R. Yes 3,106 | 897 Response
Police Files 58 | - 7 29 | - 1 0] - 4 754 - 11 51 { - g 37 | - 3 30 ] - - 381 - i 328 10.6 4,0 36
Law Violations 56 | - 9 27 | - 3 10 - 4 69 | - 17 52 | - 8 37 1 - 3 30 1 - - 371 - 2 318 10.2 5.1 46
Employment Records 55 - 10 28 - 2 12 - 2 661 - 20 48 - 12 36 = 4 29 - 1 37 - 2 311 10.0 5.9 . 53
Personal Integrity 52 | - 13 26 | ~ 4 |1 - 3 59 | ~ 27 47 | - 13 33 - 7 30 - - 371 - 2 293 9.4 7.7 69
Traffic Violations 48 | = 17 27 | - 3 74 - 7 62 | » 24 43 | - 17 36 | - 4 30 ) - - 38 - 1 291 9.4 8.1 73
Home Envircmment 481 - 17 25 1 - 5 0] - 4 29 - 27 46 | - 14 430 | - 10 28 | - 2 311 - 2 283 9.1 9.0 81
Marital Status 501 - 15 26 | - 4 7l - 7 60| ~ 26 40 | - 20 { 30 | ~ 9 28 | - 2 371 - 2 279 9.0 9.5 85
Medical History 391 - |26 |22 - 8 6] - 8 | 63~ 23 |44 | - 16 | 330 - 7 28 [ - [ 2 8 - 1 273 8.8 | 10.1 81
School Records 381 - 27 21 ] - g 9] - 5.1 58]~ 28 42 ) - 18] 35 o« 5 28 | - 2 38 | ~ 1 269 8.7 ] 10.6 95
Draft Status 33§ - 32 20 | - 10 51 - 9 48 | - 38 37 1= 23 Lag | ¢ 8 26 | - 4 34 | - 5 235 7.6 | 14.4 129
P.B.1. 36 1 - 29 18 | - 12 41 - 10 391 47 35 1 - 25 (.27 ¢ - 13 28 | - 2 8l - 1 225 7.21 15,5 139

* N.R. = No Response
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TABLE 31

MINIMUM EDUCATIONAL REQUIREMENTS STIPULATED BY RESPONDENTS
WHICH THE APPLICANT MUST HAVE COMPLETED PRIOR TO APPOINIMENT

* Of the 364 respondents to the questionnaire, 296 indicated
that the applicant would qualify for appointment if he had received
a G.E.D. or high school equivalent diploma. Twenty~three agencies
said that they would not accept this equivalent diploma while 45 of
the 364 agencies did not respond to the question.

* Thirteen of the 364 respondents indicated that completion of the
eighth grade was the minimal educational requirements for appointment.

* Three of .he 364 respondents indicated that the ninth grade
was required for a minimal educational requirement, and again, these
being in cities of 1,000 to 2,499.

* Fifteen of the 364 respondents stated that a tenth grade
education was required prior to appointment,

w® Two hundred seventy-seven of the 364 respondents stated that

the high school education or the completion of the twelfth grade was
required for an applicant prior to appointment as a full-time police
officer.

* Of the 39 responding agencies from cities of over 25,000, one
stated the completion of the eighth grade as a minimal requirement;
one, the completion of the tenth grade; 34, the completion of high
school or the twelfth grade; one, completion of one year in college;
and one agency, the completion of two years of college., Thirty-~-one
of the 34 agencies indicating that a high school diploma was reguired
stated that the applicant would qualify for appointment if he hed
completed a General Education High School Equivalent Test, whili( 7

of the respondents stated "no" to this question.




TABLE 31

MINIMUM EDUCATIONAL REQUIREMENTS STIPULATED BY RESPONDENTS
WHICH THE APPLICANT MUST HAVE COMPLETED PRIOR TO APPOINTMENT

Applicant Qualifies If He Has A
Highest Grade Completed G.E.D. High School Equivalent
Agency High School College No No
819 10 1 ;12 ] 112134 Response Yes No Response
County - 4= 12 } -} 52 o I 1l ‘ 49 4 12
Township = f~ 11 Pl 24 ~]~t=)= 4 26 ~ 4
Cities:
Under 1,000 3~ 11 1q- 7 “p =1~ - 3 11 - 3
1,000 - 2,499 Si3 14 |- 156 -} 1fi-~-{-~ 17 68 4 14
2,500 - 4,999 21~ 14 1-145 -1 -1- 9 52 3 5
5,000 - 9,999 1~ |1 - 1321 -1~-3~-11 5 34 1 5
10,000 - 24,999 13~ 11 {=-12727] -11fj-]- - 25 4 1
L Over 25,000 11~ 11 = 34 1 L{1} ~] = 1 31 7 _ 1 -
TOTAL CITIES 1313 112 | - j201 | 113} ~}1 35 221 19 29
L’td .
TOTAL STATE 13 13 15 §1 1277 1439y -11 1 50 296 23 45
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TABLE 32(a)

DEPARTMENTS REQUIRING POLICE OFFICER CANDIDATES TO BE
EXAMINED BY A LICENSED PHYSICIAN PRIOR TO APPOINTMENT

* Two hundred fifty-five or slightly over 70 per cent of the 364
respondents stated that an applicant must be examined by a licensed
physician prior to appointment as a full-time police officer. Ninety
of the 364 agencies indicated that no such requirement was in force,
while 19 or slightly over 5 per cent of the total respondents did not
respond to the question.

* Thirty-four of the 65 county agencies indicated that their police
officers were not required to be examined by a licensed physician prior
to appointment, while 8 of the 30 township agencies also displayed the
same response.

* Eight out of the 14 agencies within cities under 1,000 population
stipulated that no such requirement is necessary, while 28 agencies of
the 86 responding from cities of 1,000 to 2,499 indicated that their
personnel were not required to be examined by a licensed physician.

Of the 60 responding agencies from cities from 2,500 to 4,999, 11

stated they did not require police officer candidates to be examined

by a licensed physician prior to appointment while only one agency for
cities from 5,000 to 9,999 and one agency in citiles of 10,000 to

24,999 made the same reply.

* Of the 39 responding agencies located within cities of over
25,000, all 39 stipulated that their departments required police
officer candidates to be examined by a licensed physician prior to
appointment. s

* In reviewing the data it can be noted that generally the smaller
the department and the fewer number of sworn, full-time police officers,
the less apt the requirement 1is to be made that the police officer
candidate must be examined by a licensed physician prior to appointmert.
It also can be stated that as the departments increase in size (manpower),
the requirement for police officer candidates to be examined by a
licensed physician also becomes more prevalent. Supporting this ob-
servation is the fact that 65 of the 69 responding agencies in citiles
over 10,000 have such a requirement.
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TABLE 32(a)

DEPARTMENTS REQUIRING POLICE OFFICER CANDIDATES TO BE
EXAMINED BY A LICNESED PHYSICIAN PRIOR TO APPOINTMENT.

CITIES
] ] [] c'>o\ (o]

HMOIOohn OO ] O 8

S3I8B2IRRIBS 233 A PERCENT OF
RESPONSE |GOUNTY | TOWNSHIP |5 S-Sl Sl vl S S 18 8 | TOTAL | STATE TOTAL |
Yes 28 21 4 {52 | 45 361 29 |39 255 70.1
No 34 8 8128 | 11 1o - 90 24.7
No 3 1 21 6 4 3 - }-- 19 5.2
Response
State
Total 65 30 14186 | 60} 40} 30 | 39 364 100.0
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TABLE 32(b)

DEPARTMENTS REQUIRENG THAT POLICE APPLICANTS BE FREE FROM PHYSICAL
DEFECTS WHICH WOULD AFFECT THEIR PERFORMANCE OF DUTIES.

CITIES
] |’ 1 csa\ (o)
y8l8glenlealeq|s8
ggogmmcm\ngH PERCENT OF
RESPONSE |COUNTY | TOWNSHIP |5 Jla e Sl or] S & 18 & | TOTAL |STATE TOTAL
Yes 62 28 10175 | 54437 | 29 |39 334 91.7
No 1 [ 21 4 21 - ] - 11 : 3.2
No 2 1 21 7 Lt 3 - - 19 5.1
Response
State k
Total 65 30 14486 60| 40 | 30 | 39 364 100.0
* Almost 92 per cent of 334 of the 364 responding agencies

indicated that an applicant must not have any type of physical defect
which would hinder his performance of duties.

% Eleven of the 364 agencieg or slightly over 3 per cent indicated
that they would accept applicants with physical defects even though

such might affect the performance of duties, while 19 agencies or slightly
over 5 per cent of the 364 responding agencies did not answer the question.

* Of the 11 agencies which indicated that applicants with physical
defects could be appointed as a full-time, police officer, the most
responses came from cities of 1,000 to 2,499.

* In viewing the data it is again to be noted that generally the
smaller the department, the more apt that the presence of physical
defects will not be a deterrent to employment even though the perfor-
mance of dutles might be affected. With the larger depar tments, no
such allowance for physical defects would be made to allow an
applicant to enter the police service as a full-time officer.
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TABLE 32(c) | i

DEPARTMENTS WHICH HAVE CANDIDATES EXAMINED TO DETERMINE E
WHETHER THERE ARE INDICATIONS OF EMOTIONAL OR MENTAL : !
CONDITIONS WHICH WOULD AFFECT PERFORMANCE OF DUTIES

* One hundred seventy~two or slightly over 47 per cent of the
- 364 respondents stated that candidates would be examined prior to
becoming a full-time police officer for purposes of noting any
indications of emotional or mental conditions which might affect
the performance of duties,

* Almost 45 per cent or 163 of the 364 respondents stated that no
such examination would be given prior to appointment.

* For citiles over 25,000, 22 or 6.1 per cent of the 364
respondents stated that such a requirement is necessary prior to
appointment, while 16 indicated no such requirement,

* Twenty~four of the responding 65 county agencies or 6.6 per
cent of the 364 respondents indicated the requirement necessary
prior to appocintment, while 35 stated such an examination was not
required. Six agencies did not respond to the question.

* In cities over 1,000 to 2,499 population, 36 or almost

10 per cent of the 364 respondents stated that such a requirement is
necessary prior to appointment; 40 stated no such examination
necessary; while 10 of the 86 agencies did not respond.
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B

DEPARTMENTS WHICH HAVE CANDIDTATES EXAMINED TO DETERMINE

WHETHER THERE ARE INDICATIONS OF EMOTIONAL OR MENTAL

CONDITIONS WHICH WOULD AFFECT PERFORMANCES OF DUTIES.

CITIES
1 i [} o‘ o Q
MOJOARIOANIOR]O O 8
15 8IBZIRRIS A ggs A PERCENT OF
RESPONSE |COUNTY | TOWNSHIP |5 Sjr il v o] S 3 |8 & | TOTAL | STATE TOTAL
Yes 24 18 5136 )} 2924 | 14 |22 172 7.2
No 35 10 7060 {27114 s s 163 44,8
No ) 2 2110 bty 2 2 ] 29 8.0
Response
State 65 30 14 186 | 6040 | 30 | 39 364 100.0
Total
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TABLE 32(d)

DEPARTMENTS WHICH TEST APPLICANTS FOR COLOR
VISION REQUIREMENTS

CITIES
[] 1 ] 50\ (o]

B SIRRISR]IER]L S

goloFMaldal sy o PERCENT OF
RESPONSE |COUNTY | TOWNSHIP |5 S| ol Sl o] S 3 I8 & | ToraL |STATE TOTAL
Yes 31 16 2] 39) 3228 | 24 36 208 57.2
No 30 10 94§ 327 221 8 5 2 118 32.4
No 4 4 31 15) 6} 4 1 ] 38 10.4
Respornise
State 65 30 141 86] 60l 40 | 30 39 364 100.0
Total

* Two hundred eight or a little over 57 per cent of the 364

respondents test applicants for color vision, while 118 or over 32
per cent do not require the color vision examination. Thirty-eight
agencies or over 10 per cent of the 364 regsponduonts did not answer
the question.

* As can be viewed from the table, the data once again reveals
that generally the smaller the police agency, the more apt certain
requirements or stipulations are not required to be met as the converse
is true for larger police agencies. For example, in cities of

10,000 to 24,999 population, 24 agencies out of the 30 respondents
indicated that the color vision examination was required., Only one
agercy did not respond to the question. Also, for cities over 25,000,
of the 39 respondents, 36 stated the color vision examination was
required while one did not respond to the question. Whereas, in
cities under 1,000, only 2 of the 14 respondents test for color visilon,
and in cities of 1,000 to 2,499, 39 of the 86 agencies stated such
color vision requirements were necessary for applicants.
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TABLE 32(e)
DEPARTMENTS INDICATING APPLICANT STANDARDS FOR VISUAL ACUTENESS

* Two hundred forty-eight or slightly over 68 per cent of the 364
respondents indicated that visual acuteness for tie applicant must be
at least (for each eye) correctable to 20/20. Eigaty of the 364
respondents do not require this degree of visual acuity, while 36 of
the 364 respondents did not answer the question.

* Eleven of the 364 respondents stated that visual acuteness must
be (for each eye) correctable to at least 20/30, while 6 agencies
stipulated that visual acuteness standards must be at least 20/40

for each eye. One agency stated that such visual requirements for

the applicant must be at least 20/100.

* Three hundred forty-six of the 364 respondents did not answer
the questions with regard to other standards for visual acuteness used
other than each eye to be correctable to 20/20 vision.
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TABLE 32(e)
DEPARTMENTS INDICATING APPLICANT STANDARDS FOR VISUAL ACUTENESS
EACH EYE
CORRECTABLE TO OTHER STANDARDS USED
AGENCY 20/20
No " No
Yes No Response 20/30 20/40 20/100 Response

County 47 13 5 1 2 - 62
Township 21 7 2 - - - 30
Cities:

Under 1,000 4 5 3 - - - 14
1,000-2,499 46 24 16 2 1 - 83
2,500-4,999 40 17 3 2 1 - 57
5,000-9,999 33 4 3 2 - - 38
10,000~24,999 24 5 1 - 1 - 29
Over;ES,OOO 33 5 B! 1 ﬁ 1 1 33
TOTAL CITIES 180 60 29 10 4 1 254
TOTAL STATE 248 80 36 11 6 1 346
PER CENT OF

STATE TOTAL 68.1 22.0 9.9 3.0 16.5 2.7 95.0

5
-
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TABLE 33

DEPARTMENTS REQUIRING A COMPETITIVE WRITTEN EXAMINATION
OF POLICE' OFFICER APPLICANTS

TITIES

i ¥ Kl 3 o' [o) [}
5818312888885 8
g 8 o g N O O O“ﬁr U a . PERCENT OF
RESPONSE |COUNTY | TOWNSHIP 'S S|l &l nor] & |8 & | TOTAL | STATE TOTAL
Yes 12 10 2| 18] 201 24! 26| 37| 149 41.0
i No 51 18 10 61j 40y 151 4| 21 201 55.2
No ' 2 | 2 ol 71 -t 1} - - | 14 3.8
Respcnse ;
State 65 30 414 86| 30] 4o} 30} 39 364 100.0
Total
* One hundred forty-nine or over 40 per cent of the 364 respondents

stated that competitive written examinations were required of the
police officer applicant. Slightly over 55 per cent or 231l of the 364
recponding agencies stated no such requiremest present, while 14 or
almost &4 per cent of the total respondents did not answer the question.

* Fifty-one of the &5 responding county agencies stated no com-
petitive written examinations required while only 12 of the 65 agencies
stated that such a requirement was present. Two agencies did not
respond, i :

* For cities of 1,000 to 2,499 which have, on the average, 2
full-time police officers per agency, 61 of the 86 respondents indicated
no competitive examinations required, while 18 stipulated such a
requirement., Seven agencies did not answer the question,

* Of municipal agencies in cities over 25,000, 37 of the 39
respondents stated such competitive written examinations required of-
the applicant while only 2 indicated no such requirement.
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DEPARTMENTS REQUIRING AN ORAL EXAMINATION OF POLICE OFFFICER APPLICANTS

CITIES

[} [ ] C'> o (4]
HOJIOoOOhIOO 8 o 8 g\\ " 8
$SBIMRRANSRSTIE | PERCENT OF
RESPONSE |COUNTY | TOWNSHIP 15 Sl vl S & 18 Q& | ToTAL | STATE TOTAL
Yes 45 23 11] 65] 50036 |28 | 38| 296 81.3
No 19 6 1{ 17{ 10{ 8{ 1 1 59 16.2
No 1 1 21 4} -} -} 1 N 9 2.5
Resgponse :
State 65 30 30} 86{ 6040 | 30 | 39| 364 100.0
Total
*.

require oral examinations of police applicants.

*®

Over 81 per cent of the 364 respondents, or 296 agencies,
Fifty-nine or
approximately 16 per cent of the state respondents stated no such
requirement necessary prior to appointment.

The largest number of responses from agencies which indicated
that no oral examination is required came from county agencies, cities
of 1,000 to 2,499 and cities ranging in size flrom 2,500 to 4,999.
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DEPARTMENTS GIVING VETERANS OF MILITARY SERVICE PREFERENCE IN EMPLOYMENT

CITIES
[} ] ‘t CIJ o Q
RSE SN RN A RSN
_ %oo¢mmcnxg$w£ PERCENT OF
RESPONSE |COUNTY | TOWNSHIP |5 S|l Tlnonl S S 18 8 | ToTAL | STATE TOTAL
Yes 22 11 41 364 34} 18{ 151} 17 157 43,2
No 39 17 8| 41f 26| 21] 14| 22| 188 51.6
No 4 2 | 2| 9 6f 1| 1{ - 19 5.2
Regponse
State 65 30 | 14| 86| 60| 40| 30| 39] 31z 100.0
Total ' ‘
% Over 43 per cent or 157 of the 364 respondents indicated that

preference for employment is given to veterans of military service.
One hundred eighty-eight or over 51 per c¢ent of the 364 respondents
indicated no such preference,

*

ference to veterans of military service while 22 do give such recognition

Thirty-nine of the 65 county respondents do mnot provide pre-

to applicants with military sarvice.

*

Seventeen of the 39 municipal agescles in cities over 25,000 do
provide preference for military service while 22 do not.
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TABLE 36(a)
DEPARTMENTS HAVING A PROBATIONARY PERIOD OF EMPLOYMENT

* Three hundred fourteeén or over 86 per cent of the 364 respondents
have probationary periods of employment.

* The average length of probationary period for the 364
respondents is approximately & months.

* Municipal agencies in cities over 25,000 of which all 39
responding indicated the presence of a probationary period of employ-
ment, stated that, on the average, approximately 8 months would be
required to satisfy the probationary period requirements.

* Forty-twe of the 65 county agency respondents stated that, on
the average, a little over.5 1/2 months are required for a probation~

ary period of employment. Twenty-one of the 65 county agencies stated

no such probationary period required while only 2 of these agencies
did not respond to the question.

* All agencies in cities of 5,000 to those of over 25,000 have
probationary periods of employment.




TABLE 36(a)

DEPARTMENTS HAVING A PROBATTIONARY PERIOD OF EMPLOYMENT

Cities

Response County| Township { Under | 1,000-]| 2,500-} 5,000 | 10,000~ | Over % of State

~ 1,000 | 2,499 | 4,999 | 9,999 | 24,999 | 25,000 | Total Total

Yes 42 27 11 69 56 40 30 39 314 86.3

No 41 2 1 13 4 - - - 41 11.3

No Responée 2 1 2 4 - - - - 9 2.4
{ State Total 65 30 14 86 60 40 30 39 364 100,0

~Total Length (Mo) ]

Probationary Periodf 235 158 45 392 364 276 240 336 2,546

Ave. Length (Mos.)

Probationary Periodf 5.6 5.9 4.1 5.7 6.5 6.9 8 8.6 6.5
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o TABLE 36(b)
WRITTEN SERVICE RATINGS MADE ON POLICE OFFICERS
DURING PROBATIONARY PERIOD
GITIES
doldaldal8a] 8
~ O o [}
«888%‘%8‘1%8‘; 23 k‘;cmi PERCENT OF
RESPONSE |COUNTY | TOWNSHIP |5 Sl ol Sl ol S S I8 & | ToTAL | STATE TOTAL
Yes 8 14 1] 10} 14} 14 | 23 37 121 33.2
No 48 15 10] 59} 401} 24 7 1 204 56.1
No 9 1 31 171 6 2 - 1 39 10.7
: {._ Response
‘ State 65 30 141 86} 60| 40 | 30 39 364 100.0
' Total :
*

the probationary period,

*

Slightly over 56 per cent or 204 of the 364 responding agencies
stated that no written service ratings were made on the officer during
One hundred twenty-one or approximately 33
per cent of the 364 respondents stated that such written service
ratings were made.

Of the 65 county re5pondents,‘48 agencies do not require written-

service ratings during probationary period while only 8 stated that
~ such written service ratings were required. ‘

*

the same reply,

*

For cities of over 10,000 to those over 25,000 a total of 60
of the 69 respondents require such written service ratings.
agencies in cities of 10,000 to 24,999 stated that no such ratings
were necessary while only one agency in a city of over 2%,000 made

Seven

The data reveal that the smaller the police ageﬁcy the more

apt that written service ratings will not be made on npolice officers
during probationary periods and conversely as the police agency

‘ becomes larger in size and scope the more apt that such written
service ratings will be made on the officer during this period,
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TABLE 3%

POLICE AGENCIES ADHERING TO CIVIL SERVICE POLICIES

IN THE HIRING OF POLICE OFFICERS

CITIES
N ] ] 1 olo\ Q
R SN N RN N RS
, -?éoo\-rmcn SR B i, PERCENI OF
RESPONSE |COUNTY | TOWNSHIP |5 Sl il Sl or] S & 18 & | TOTAL |STATE TOTAL
Yes 1 7 -1 6 21 91 14 26 65 17.9
No 63 22 12176 | 58311 16 13 291 80.0
No 1 1 21 4 -1 - - - 8 2.1
Regponse
State 65 30 14 {86 | 60| 40 | 30 39 364 100.0
Total

*

*

*

%

Two hundred ninety-one or 80 per cent of the 364 respondents
indicated that they do not adhere to civil service policies in the
hiring of officers while only 18 per cent or 65 of the total respon-
dents indicated such adherence to civil service policies.
the 364 respondents did not answer the question,

Eight of

Only one of the 65 responding county agencies adheres to civil
service policies in. hiring police officers. Sixty-three do not, while
one agency did not respond.

Of the 39 municipal agencies in cities of over 25,000, 26
stated adherence to civil service policies while 13 indicated no such
policies,

Generally the smaller the pclice agency in manpower and scope,
the less apt it is to adhere to civil service policies in the hiring
of police officers, while on the other hand the larger the police
agency as indicated by the response from cities over 25,000, the more
apt the agency will adhere to civil service policies in hiring

police officers.
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DEPARTMENTS REQUIRING A PSYCHIATRIC EVALUATION BE MADE

OF POLICE OFFICER CANDIDATES

119

CITIES
i ' 1 O'O\ (o]
R4 SR N RN N RS
20 SIS S PERCENT OF
RESPONSE |countTy | TowNsHIP |8 S|o ot Slinor 2 & 18 & | ToTAL | STATE ToOTAL
Yes
3 3 - 7 8 5 4 11 41 11.2
No .
55 25 121 67 ] 50 34 24 27 294 80.8
No
Response / 2 2 12 2 1 2 1 29 8.0
State’
Total 65 30 141 86 | 60 40 30 39 364‘ 100.0
* . Forty-one or slightly over 11 per cent of the 364 respondents

stated that a psychiatric evaluation was made of all police officer

candidates.
agencies stated that no such evaluation was made of a candidate.

*

Approximately 81 per cent of the 364 respondents or 294

The data reveals that generally the practice of requiring a
psychiatric evaluation to be made of police officer candidates is not
a widely adopted or.used method of evaluating the candidates prior to

selection.
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TABLE 39

DEPARTMENTS ADMINISTERING PHYSTICAL AGILITY TEST

TO POLICE OFFICER CANDIDATES

1 CITIES
] 1 ] O'c\ (s
18183182|88|88 (48
%oo\-rulm SR8 > PERCENT OF
RESPONSE |COUNTY | TOWNSHIP |5 S sl Sl v S & |8 & | TOTAL | STATE TOTAL
Yes 3 5 1l sl13l s8] 12} 19 70 19.2
No 57 22 11{ 69} 47§ 31{ 18] 20 275 75.5
No 5 2 of 9| -~ 1} -1 - 19 5.3
Response
State 65 30 14| 86|60 ] 40 30| 39| 364 100.0
Total )
* Slightly over 19 per cent or 70 of the total 364 respondents

administer physical agillity tests to the candidate while almost 76

per cent or 275 of the 364 respondents stated no such test administered.
Nineteen or slightly over 5 per cent of the total respondents did not
answer this particular question.

* Physical agility tests are more often administered to police
officer candidates in large police agencies. Supporting this state-
ment 1s the fact that 19 or 48 per cent of the 39 agencies surveyed

in cities of over 25,000 indicated such a physical agility test to be
a requirement, while 40 per cent or 12 of the 30 respondents from
cities of 10,000 to 24,999 also have this requirement. TFor cities
under 1,000, only 7.1 per cent or one of the 14 respondents administer
a physical agility test. In cities of 1,000 to 2,499, 8 or 9.3

per cent of the 86 respondents indicate such a requirement.
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TABLE 40
t
DEPARTMENTS MAKING WRITTEN SERVICE RATINGS
ON ALL FULL-TIME POLICE OFFICERS

* Eighty~five or over 23 per cent of the 364 respondents replied
that such written service ratings were made on all full-time police
officers. Twenty-five,or 29 per cent of these respondents made the
written service ratings on a quarterly basis, while 34, or 40 per cent
on a semi-annual basis with the remaining 26, or over 30 per cent making
the ratings on an annual basis.

% Two hundred forty-seven or almost 68 per cent of the 364 responding
agencies do not make written service ratings on full-time police officers.
Thirty-two or approximately 9 per cent of the 364 respondents did not
answer this particular question,

* The greatest frequency of respondents comes from municipal agencies
in cities over 25,000 in which 26 of the 39 agencies stated such written
service ratings made, 6 on a quarterly basis, 16 on a semi-annual basis,
and 4 on an annual basis; 12 of these municipal agenciles stated no

such written service ratings required while only one of the total 39
respotidents did not answer the question.

* The smaller the police agency In manpower, the more apt that

no written service rating will be required on full-time police officers.
Conversely, the larger the agency in manpower, the more prevalent the
existence of written service ratings on full-time police officers.
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TABLE 40

»

DEPARTMENTS MAKING WRITTEN SERVICE RATINGS ON ALL FULL-TIME POLICE OFFICERS

o Cities _
Response : Under | 1,000- | 2,500~|5,000~ 10,000~ | Over 7% of State
County | Township | 1,000 | 2,499 |4,999 9,999 | 24,999 25,000 |Total Total
Yes: 6 9 2 .5 10 14 13 26 85 23.4
Quarterly (4) (3) (1) - (4) (3) (2) (D) (25) (29.4)
Semi-Annually (1) @ 1 Wl @ | ®» | w ) | (16) (38 | (40.0)
Annually (1) (2) - (3) (3) (7) (6) (4) (26) (30.6)
No 52 19 9 | 67 49 24 15 12 247 67.9
No Response 7 2 3 14 1 3 1 1 32 8.7
State Total 65 30 14 86 60 40 30 39 364 100.0
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VIII. POLICE TRAINING INSTRUCTORS
* TABLE 41

DEPARTMENT POLICE TRAINING INSTRUCTORS
WHO ARE HIGH SCHOOL GRADUATES

% Almost 40 per cent of the 364 respondents or 145 agencies
indicated that instructors used in departmental training programs

are high school graduates, while only approximately 9 per cent or 31 of
the total 364 respondents stated that their police training instructors
were not high school graduates. One hundred eighty-eight or nearly

52 per cent of the 364 respondents did not answer this question,

*  The smaller the police agency in terms of manpower, the more
prevalent the possibility that police training instructors used in the
departmental training programs will not be high school graduates.
Conversely, the larger the police agency, the more apt that training
instructors will be high school graduates. This is evidenced by the
29, or 74 per cent of the 39 total municipal agency respondents from
cities of over 25,000 stating that training instructors were high
school graduates. Only 6 of these agencies stated they were not,
while 4 agencies within the size classification did not respond

to the question. Seventy per cent or 21 of the 30 respondents from
cities of 10,000 to 24,999 population also stated such instructors to
be high school graduates. For the agencies within cities under 1,000,
only 21 per cent of the instructors are high school graduates; while
for agencies in cities of 1,000 to 2,499, approximately 18 per cent or
15 of the 86 respondents have departmental training instructors who
are high school graduates.
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DEPARTMENT POLICE TRAINING INSTRUCTORS WHO ARE HIGH SCHOOL GRADUATES

CITIES
¥ 1 1 é>a\ fc
M OIONRIOANANIONT O O g
S8IBFIRXIS S ;’:b‘ A PERCENT OF
RESPONSE |COUNTY | TOWNSHIP |5 Fltoilear Flim or ] S & 18 & | TOTAL | STATE TOTAL
Yes 21 19 3l 151 2116 | 21| 201 145 39.8
No 4 - 1] 12| 3| & 21 6 31 8.5
No 40 11 | 10f s59] 371 20 71 41 188 51.7
Response
State 65 30 {14 861 60140 | 30| 39| 364 100.0
Total
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TABLE 42

PER CENT OF INDIVIDUAL DEPARTMENT TRAINING CURRICULUM
TAUGHT BY HWORN MEMBERS OF THE DEPARTMENT

* On the average almost 69 per cent of the training curriculum
taught in municipal agencies of over 25,000 is taught by sworn members
of the department, Twenty-eight of the 39 agencies in cities of this
size responded to the question.

* Of the 30 responding agencies in cilties ranging between 10,000
to 24,999, 19 agencies indicated that, on the average, almost 63

per cent of their individual training curriculum was taught by sworn
members of the department.

* The lowest average per cent of department curriculum taught by
sworn members 1s representative of county law enforcement agencies in
which the 23 of the 65 responding agencies stated that, on the average,
slightly over 49 per cent of their individual department training
curriculum was taught by sworn members of the department.

% On the average, for the 129 total agencies (state-wide)
answering this question, 62 per cent of their departmental training
curriculum is taught by sworn members of the depar tment.

* On the average, for the 92 city agencies (state-wide) ansﬁering
this question, 67 per cent of their departmental training curriculum
is taught by sworn members of the department.




TABLE 42

PER CENT OF INDIVIDUAL DEPARTMENT TRAINING CURRICULUM
TAUGHT BY SWORN MEMBERS OF THE DEFARTMENT

126

AGENCY RESPONDENTS
No Total Per Cent
Res- Res- | of All Agencies |Average Per Cent |Per Cent of
ponse | ponse | Responding For Each Agency |State Total
County k 23 42 1,129 49,1 14.0
Township 14 16 829 ' 59.2 10.3
Cities:
Under 1,000 2 12 129 64.3 16.0
1,000-2,499 | 14 72 1, 606 71.9 12.5
2,500-4,999 | 13 47 1,045 80.1 13.0
5,000-9,999 | 16 24 794 49,6 9.9
10,000-24,999] 19 11 1,191 62.7 14.8
Over 25,000 | 28 11 1,927 68.8 24.0
mmmmﬁ*mmmﬂ
TOTAL CITIES 92 177 6,092 67.5 75.7
TOTAL STATE 129 235 8,050 62.4 100.0
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TABLE 43
DEPARTMENTS REQUIRING POLICE INSTRUCTORS IN THEIR

TRAINING SCHOOLS TO SUBMIT LESSON PLANS IN ADVANCE OF APPEARING
BEFORE THE TRAINING CLASS

CITIES
] [ § O' = (=]
uo ool onlSan o
s |Saldal daldan]|l o
. | SR Y Tt il B PER CENT OF
RESPONSE . {COUNTY | TOWNSHIP {P i~ I f 1o~ N S o TOTAL STATE TOTAL
Yes 7 7 - 51 5 3110 115 53 14.6
No 18 9 2§11} 14 114} 11§ 16 95 26.1
No 40 14 12 170041 |23} 9| 7| 216 159.3
Response ‘
‘ Srate 65 30 |14 | 86|60 {40 | 30|30 ]| 364 100.0
* Nearly 15 per cent of the 364 respondents or 53 agencies require

lesson plang to be submitted in advance of appearing before the class.:
In excess of 26 per cent or 95 agencies stated that no lesson plans
were required to be submitted. Two hundred sixteen or over 59 per
cent of the 364 total respondents did not answer this particular
question.

* Municipal agencies in cities over 25,000 more frequently require
police instructors to submit lesson plans in advance of appearing
before training classes than do all other police agencies.
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YEARS OF POLICE EXPERIENCE REQUIRED TO QUALIFY AS
AN INSTRUCTOR IN DEPARTMENTAL TRAINING PROGRAMS

RESPONDENTS

AGENCY Average Years
No Total Years Required Required for
Response | Response | For All Respondents Each Respondent
County 10 55 43 4.3
Township 3 27 15 5.0
Cities:
Under 1,000 2 12 14 7.0
1,000-2, 499 7 79 28 4.0
2,500-4,999 4 56 14 3.5
5,000-9:999 4 36 28 7.0
10,000-24,999 7 23 31 4.4
Over 25,000 9 30 52 5.8
TOTAL CITIES 33 236 167 5.1
TOTAL STATE 46 318 225 4.9
*

On the average, on a state-wide basis, almost 5 years of

experience is required to qualify as an instructor in departmental
training programs.

*

Also, on the average, slightly over 5 years of experience

is required to qualify as an instructor in departmental training pre-
grams in all agencies within the cities as categorized in the table.

e g e e et ik F e
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TABLE 45

POLICLES REGARDING DEPARTMENTAL TRAINING PROGRAM INSTRUCTORS
AND. THE REQUIREMENT OF COMPLETING A COURSE IN INSTRUCTOR
TRAINING BEFORE APPEARING IN THE CLASSROOM SITUATION

* Seventeen agencies or almost 5 per cent of the 364 respondents
stated that the completion of an instructor trfaining course was
required., These 17 respondents indicated that, on the average, 21
hours of instructor training was necessary prior to an appearance

in the classroom situation,

* 0f the municipal agencies in cities over 25,000, 6 of the 39
respondents require instructors to complete a course in instructor
training. These respondents stated that on the average, approximately
30 hours of instructor training was required prior to appearing in

the classroom situation.

* One hundred thirteen or 31 per cent of the 364 total respondents
stated that the completion of an inmstructor training course was not
necessary for the instructor before appearing in the classroom
situation.




POLICIES REGARDING DEPARTMENTAL TRAINING PROGRAM INSTRUCTORS AND THE REQUIREMENT

TABLE 45

OF COMPLETING A COURSE IN INSTRUCTOR TRAINING BEFORE APPEARING IN THE CLASSROOM SITUATION

Cities
Response Under 1,000~} 2,500~ 5,000~ 10,000~| Over 7% of State
County | Townshipy 1,000 { 2,499 4,999 1 9,999 124,999 | 25,000 Total Total

Required: 2 1 - 1 1 3 3 6 17 4.7

Total Bours :

Required - (36) - (407 - (64) {40) (171) (351) -

Average Hours

Required - (36) - (40) - (21) (13) (29) (21) -
Not Required 20 9 2 15 13 14 15 25 113 31.0
No Response 43 20 12 70 46 23 12 8 234 64.3
Total Respondents 65 30 14 86 60 40 30 39 364 100.0




131

TABLE 46

DEPARTMENTS SUPPLYING TRAINING INSTRUGI&KS FOR OTHER POLICE
TRAINING PROGRAMS IN THE STATE

* Forty~-six or approximately 13 per cent of the 364 respondents
indicated they do supply training instructors for other police
training programs in the state. For these responding agencies an
estimated 56 man-hours per year per agency is provided.

* Almost 58 per cent or 210 of the 364 responding agencies do not
supply training instructors for other police training programs in the
state while 108 or nearly 30 per cent of the agencies did not answer
the question.

% For the 65 county agencles responding, 43 stated that they do
‘not supply training instructors for other police training programs

while only 4 indicated that they did supply such personnel for various
tralning programs throughout the state. These 4 agencies estimated that
slightly over 100 man-bours per year per agency is expended for this
purpose, Eighteen of the 65 county agencies did not respond to the
question.




TABLE 46

DEPARTMENTS SUPPLYING TRAINING INSTRUCTORS FOR OTHER POLICE TRAINING PROGRAMS IN THE STATE

, Cities
: Under | 1,000-} 2,500~ | 5,000-f 10,000~} - Over % of State

Response County | Township| 1,000 | 2,499 | 4,999 9,999 | 24,999 | 25,000 Total Total
Yes: 4 1 2 1 3 6 7 22 46 12.6

Total Estimate of '

Man-Hours/Year (415) (50) (416) | (50) (50) (158) (163) ((1,284) 1 (2,586) -

Average Estimate ,

Mhn-Hours/Year {104) {50) (208) (50) (17) (26) (23) {58) {56) -
No 43 18 5 52 36 23 19 14 210 57.7
No Response 18 11 7 33 21 11 4 3 108 29.7
State Total 65 30 14 86 60 39 364 100.0

40

30
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) TABLE 47

- DEPARTMENTS WILLING TO SUPPLY INSTRUCTORS‘FOR THE MICHTGAN -

'LAW ENFORCEMENT OFFICERS TRAINING COUNCIL PROGRAMS

CITIES

. 1 ‘ ' [ o' N O
R RN EEN SN RSN N Sh ‘ |
. ~ 23R FRIISA el i - | PERCENT OF
RESPONSE |COUNTY | TOWNSHIP |8 Sl ol Sl ol S & |8 8 | TOTAL |STATE TOTAL
Yes 16 5 p'3li3 )15t )16 26 | 110 30.2
No : . 5 .
; 20 12 | sf27f20) 7} 7 8 | 106 | 29.1
No 29 13 6146 | 25017 71 5 148 407
Response] , - T
State , ‘
o 65 30 {1418 | 60|40 | 30 |39 | 364 100.0
* Slightly over 30 per cent or 110 of the 364 respondents stated

their willingness to supply instructors while 106 or slightly over 29
per cent replied negatively to this inquiry. One hundred forty-eight
or approximately 41 per cent of the 364 respondents did not answer

- the question. o ‘

* Departments from cities of over 25,000 population indicated a
greater willingness to assist in teaching in thé Michigan Law
Enforcement Officers Training Council training programs than any of
the other responding agencies. Of the 39 agencies from cities of
this size, 26 indicated they would supply instructors for MLEOTIC pro-
grams while 8 agencies replied negatively. Five agencies did not

. respond to the question.
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' TABLE 48

SUGGESTED EDUCATION AND EXPERIENCE REQUIREMENTS
FOR INSTRUCTORS IN POLICE TRAINING SCHOOLS

* Slightly over 39 per cent or 40 of the 102 agencies which
answered the question indicated that at least a high school education
was required for instructors in police training schools. The greatest
number (21) of the 102 responses came from municipal police agencies
in cities of over 25,000. /

* Of the 102 agencies that answered the question, 58 agencies or
almost 57 per cent of. this number stated that at least 4 years of

college should be an educational requirement for instructors in police

training schools.

* Of the 82 agencies which responded to the question regarding
suggested experience requirements, 45 agencies or approximately 55
per cent of the total number of respondents (82) stated that at least
5 years of experience should be required for instructors in police

- training schools while 26 agencies or almost 32 per cent of the 82

regpondents stated that approximately 9 years of experience should
be a requirement for: instructors in police training schools.




TABL

' SUGGESTED EDUCATION AND EXPERLENGE REQU]REMEN!! FOR INSTRUCTORS IN POLICE TRAINING SCHOOLS

Cities % of State Total
QUALIFICATIONS County | Township | Under 1,000~} 2,500~| 5,000~ 10,000-] Over for Responding
1,000 {2,499 14,999 | 9,999 24,999 | 25,000 Total Agencies
R.| N.R. R./ N.R.{ R.N.R.JR, [N.RJR.|N.RJ{ R.{N.R.j R.|N.R,} R.{N.R.{ R. N.R,
Education: High School { 13 | 52 9 21 13111 j19F 67 13} 474 111-29 ) 13} 17 | 21] 18 |102 | 262 102--100%
3 - - - - |- - - - - - - -1 -l - - - - - -
9 - - - = - - - - - - - - -l - - - - - -
10 ~ - - - | - - ~ -l - - ~ - | - - - - - -
11 - - - - - -1 -] = - - - 2 - - 1 - 1.0
12 5 - 4 - | = ol B - 5 -1 5 -1 5 -] 10 - | 40 - 39.2
College:
1 o - - - - - - - - - - - - - - - - - -
2 - - - - - -1 1 o B - - - 1} - 1 - 3 ~ 2.9
3 - - - - - - - - - - - - -1 - - - - - -
4 8 - 5 - 13 - 111 -1 8 - 6 -1 7 - 10 - 158 - 56.9
Experience: (Years) 13 52 5 25 2 12 | 14} 72 ) 10y 50 12} 28 L1l 19 15| 24| 82 282 82~-100%
1 1 - - - - - - - - - - - o 1 - 2 - 2.4
2 1 1 - - f - - ~] = - - ~ - -l - - - 2 - 2.4
3 ‘ - - - -} - -1 1 - - - - - -~ - - - 1 - 1.2
4 - - - R SN IR D Y O S A S g4 - - - -
5 7 2 =1 - 11 -1 7 ~| 6 -1 7 o - 8 - | 45 - 54.9
Experience: (Years) '
6 - - - - - - - ol D - -1 1 - - - 1 - 1.2
7 1 - - - - -1 1 -1 1 -1 1 - - - - 4 - 4.9
8 - - - - |- - 1 - -l - - - - - - - 1 - 1.2
9 3 2 - - 11 -~} 4§ -} 3 -1 4l -1 31 - 16 - 26 - 31.7
R.= Response
N. R.= No Response




TABLE 49

DEPARTMENTS INDICATING TRAINING EXPERIENCE NECESSARY FOR

INSTRUCTORS IN POLICE TRAINING SCHOOLS

136

CITIES
3 I‘ ] céo\ (]
HMOIONNIOO]ION] O O 8 .
S3IBZIRS 8331‘. sm. PERCENT  OF
RESPONSE |COUNTY | TOWNSHIP |5 | totlad Flev or] & & 18 & | TOTAL |STATE TOTAL
Yes 8 3 -1 7 % A 71 12 45 12.4
No - - - - - - - - - -
No 57 27 | 14}79 1 56| 36 23| 27| 319 87.6
Response ,
State 65 30 14186 | 60] 40 301 39 364 100.0
Total . i
*

teaching in a police training school.

*

Forty-five or slightly over 12 per cent of the 364 agencies
indicated that some training experience is necessary for an instructor
No agencies of any type or size
classification indicated that training experience was not a necessity.
Three hundred nineteen or almost 88 per cent of the 364 respondents
did not answer the question.

0f all agencies stating that training experience was necessary
for training instructors, municipal agencies in cities of over 25,000
provided the largest number of affirmative responses to the question.
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' TABLE 50
- AGENCIES THAT WOULD BE WILLING TO ASSIST THE MICHIGAN LAW

ENFORCEMENT OFFICERS TRAINING COUNCIL IN THE
DEVELOPMENTAL PHASE OF THE ADVISORY STANDARDS

CITIES 1
o 1 ] 1 Ol o je]
R ER RN R I BER GENT OF
R e b A ER S B
RESPONSE. |COUNTY | TOWNSHIP |2 ~ |~ Filn on |1 8 J| TOTAL STATE TOTAL
Yes 38 15 4 1387132 1231 21 | 33 | 204 56.0
No 7 4 4 116 8 3 2 1 45 12.4
No '
20 11 6 132120} 14 7 5 115 31.6
Response
State
Total 65 30 14 1 86 {60 | 40| 30 { 3% | 364 100.0
* Fifty-six per cent or 204 of the 364 respondents expressed a

willingness to assist MLEOTC in developing advisory training standards.
Forty-five or a little over 12 per cent of the respondents replied
negatively to this question. Almost 32 per cent or 115 of the 364
respondents did not answer the question.

* When considering the number of questionnaires mailed (444) to
different types of agencies within the specified classifications and
considering also the number of those questionnaires returned (364) |
from all agencies surveyed, municipal agencies in citles over 25,000 |
by far exceeded all other agencies in expressing thelr willingness to

assist the MLEOTC in the developmental phase of the advisory standards.

Eighty-two per cent or 33 of the 39 respondents from cities of this

size (over 25,000) expressed such willingness to render asgsistance.




CHAPTER III
CONCLUS ION

The primary objective of the state-of-the~art survey is the
evaluation of all information presently avallable which can be related
to the future implementation of programs directed at the improvement of
law enforcement training programs for all police officers in Michigan.

The focus of this state-of-the-art evaluation was not on the
development of a detailed list of findings, but rather on the assessment
of our current state of knowledge of factors relating to‘and affecting
law enforcement training in Michigan, We present héve in this state-
of-the-art survey a limited number of findings which we feel to be
especially pertinent. For reasons for simplicity and ease of presenta-
tion, the tables were used to illustrate the data. While the inter-
pfetations of the findings are in most cases brief, the number of con-
cepts and relatlonships of the information as it relates to the type of
police agency, manpower strength, size of agency, training requirements
and many other factors inherent in each of the tables is almost 1imit-
less.

It is clear that the present growing magnitude of the total
concept of law enforcement training is of great significance. There
is a growning demand for and increases are anticipated in the |
expenditures devoted to develop new thinking and new types of action

programs directed not only at the basic recruit level but also the
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in~service and special service levels of instruction. As the tables

indicate, there is a high degree of interrelatedness of training

factors. There are so many considerations which must be made of a
complex nature in evaluating,‘digesting and synthesizing this infor-
mation that the present information seems.almost incomplete and in many
cases 1is, partially, due to the large number of agencies that did not
respond to many of the questions as they completed thebquestionnaire,
These facts demand and require an expanded law enforcement
training program effort, But in addition, a stronger focus is needed
on the objective analysis and evaluation of the survey data and the
benefits which can be obtained by future implementation of proposed

remedies found in each project report. In short, a broad application

~ of the training advisory standards developed as a result of this study

to deal with current and future or projected law enforcum¢st iraining
problems or programs in Michigan.

Extensive use of the recommended training advisory standards
will enable the state of Michigan to advance beyond the best of
expectations in providing quality training for the quantity of needs,
and will place the MLEOTIC in a definite leadership role in resolving
much of the debate which presently characterizes law enforcement
training programs nationally. In addition, it will automatically
place the MLEOTC in the role of counsel for the majority of other
training councils, nationslly, who seek assistance in the resolution

of problems so identified in this advisory training standards study.
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ADMINISTRATION

1. Name of Agency:

2. - Mailing Address:

Street City County

3. Population Served by Agency:

4, Does another poliée agency provide police service to your jurisdiction?
Yes ( ) No ( ) If yes, state name of agency: '

5. Agency Personnel:

a. The actual number of sworn, full-time police employees on
the force oa November 1, 1966:

b. The actual number of part-time police employees on the force
on November 1, 1966:

¢. The actual number of reserve or auxililary police officers as
of Nobember 1, 1966:

d. 1f your force was below its authorized strength on November 1,
1966, please indicate the number of unfilled pp ice positions
on that date: T

e. How many full-time police employees were appointed to your
force between July 1, 1965 and June 30, 1966:

f. . How many full-time police employees were appointed to your
force between July 1, 1964 and June 30, 1965:

g.  What do you hopefully expect the full-time police employee
gtrength of your agency to be in June, 1971:

6. What is your total budget for the current fiscal year: $ ,

7. How much of the total budget is spent for training (other than
salaries): §

8. Do you have departmental personnel assigned full-time to training
activities: Yes ( ) No ( ) If yes, how many are
sworn personnel:
How many are civilian personnel:

9. Does your agency have its own training facilities: Yes ( ) No ( )




!'

10.

If yes, number of classrooms:
Average no. of months per year classrooms are in
uge:
No. of officers that can be trained in a recruit
school:
Gymnasium: Yes ( ) No( )
Firearms Range

Indoor: Yes ( ) No ( )
Outdoor: Yes ( ) No ( )
Library: Yes ( ) No ( )

Has the community(ies) you serve posted a rescelution or ordinance
stating that they will adhere to the standards of the M.L.E.0.T.C.
ag prescribed by Act 203, P.A, 1965: Yes {( ) No ( )

II.  BASIC RECRUIT TRAINING

1.

Newly appointed police officers attend recruit school:

( ) Immediately
( ) As soon as one is available
( ) Other, please specify:

Newly appointed police officers normally complete recruit school
within months after appointment.

Police recruit school 1s operated by:

( ) Own agency
( ) Others, please list name and address of other agency:

Recruit school program consists of:

Hours of classroom work
Hours of field training
Hours of other training, please specify:

Total Hours

When an officer begins a recruit aschool, does he remain in school
until he completes the recruit training? Yes ( ) No ( )

Number of sworn nersonnel who have not attended a basic recruit
school:

Average number of personnel receiving basic recruit training in
your agency each year:

Are newly hired full-time police employees who have completed

recruit training in another police agency required to repeat
recruit training in your agency? Yes ( ) No (

1
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I11I. PRE-SERVICE TRAINING

Indicate below whether you routinely provide or obtain grerervice or
pre-assignment training for experienced members of your department when
- they are promoted or transferred to a new assignment.

Training
Personnel Action

Type of
Provided Training Given

Given by
(Name of Agency)

Length of Course:
in Hours

Yes "No Classroom Other

A. Transferred to
traffic from

patrol
B. Transferred to

administrative

from field ()Y )y )
C. Re-assigned to

detective from

uniform () () ()
D. Promoted to '

sergeant () ) )
E. Promoted to

lieutenant () ) ()
F. Promoted to

captain () ) ()

IV. IN-SERVICE TRAINING

() ) )

)

()

()

()

()

)

Indicate below the ranka and assignments which routinely are provided

in-service refresher training (such as two days each year).

roll training in this section.

Do not include

Type of Length of Given by
Training Training Course (Name of How Often
Rank or Job Provided Given in Hours Agency) Offered
Yes No Clrm. Other
A. Patrolmen
(Uniform) () ) () ()
B. Investigators () () ) )
C. Supervisors ) ) )y )
D. Lieutenant (Y ) () )
E. Captain () () ¢y )
F. Administrative () () () )




Are records maintained for full-time police employees relating to all
types of training (internal and external) completed? Yes ( ) No ( )

V. ROLL CALL TRAINING

1.

Do you'provide daily or periodic training for your men at the
beginning of each shift (such as 5 to 15 minutes before the start
of each shift)? Yes () No ()

If yes, how often are sessions held? -
* (Number of days each week)

How many minutes are devoted to each session?

Is this training glven during (off duty time
(on duty time

Does your department make pertinent and current publications re-
lating to police administration and operations available to all
police officers? Yes () No ()

VI. HIGHER EDUCATION

1.

Does your depar tment encourage officers to attend college lével
programs on thelr own time? Yes ( ) No ()

1f yes, how 1is this done? (Please indicate by checking appropriate
boxes.)

Arrange working hours to avold conflict with school work.
Pay the tuition cost. What amount or percent?

Give credit for college work on promotional exams.

Other (Please explain.)

PN SN SN AN

Does your department send officers to college level programs on
department time? Yes ( ) No ()

How many full-time police employees in your department have
Associate Arts Degrees? Baccalaureate Degrees?
Masters Degrees? Other Degrees? (Please specify)

How many full-time police officers are currently enrolled in a
college program?

How many full-time police officers would be interested in enrolling
in a college program?

How many part-time police officers are currently enrolled in a
college program?




’ ‘ YI1. RECRUITMENT AND SELECTION
1. Aré all officers employed by your agency U. S. citizens? Yes ( ) No ()

2. What is the minimum age for employment as a full- time police
employee?

3.  What is the maximum age for employment as a full-time police
employee? .

4, Fingerprint of Applicants:

Is fingerprinting required of all refuests? Yes ( ) No ()

. Is a search of local files made to disclose any record? Yes { ) No ( )
Is a search of state files made to disclose any record? Yes ( ) No ( )
Is a search of federal files made to disclose any-record? Yes () No ( )

RO OB

5. Do you require that all applicants for full-time police employee
positions shall not have been convicted of a felony offense? Yes ( ) No ( )

6. Do you require that all applicants for full-time police employee:
positions have a good moral character as determined by a favorable
report following a comprehensive background investigation? Yes ( ) No ( )

Q Check items included in background iavestigation:
( ) Police files ¢ ( ) Medical history
( ) School records ( ) Draft status
( ) Employment records ( ) Traffic violations
( ) Home environment { ) Marital status
( ) Personal integrity () F.B.I.
{ ) Law violations

7. Minimum educational requirements:

a. Circle the highest grade in school which candidates must
have completed to be hired: 8 9 10 11 12 College: 1 2 3 4

b. May applicant qualify if he holds a G.E.D. high school
equivalent? Yes ( ) No ()

8. Physical Examination:

a. Prior to appointment are all officer candidates examined by
a licensed physician or surgeon? Yes ( ) No ( )

. b, Must candidates be free from physical defects which would
affect performance of duties as an officer? Yes ( ) Ne¢ ()

. c. Are candidates examined to determine whether there are
indications of emotional or mental conditions which would
affect performance of duties as an officer? Yes ( ) No ( )

If so, by whom?




10.

11.

12.

13.

14.

15.

16,

d. Are applicants tested for color vision? Yes ( ) No ( )

e. Is the standard for visual acuteness in each eye‘correctable
to 20/20 used by your agency? Yes ( ) No ()
1f not, what 1is your standard?

Is a competitive written examination required of pollce of ficer
candidates? Yes ( ) No ( )

Is an oral examination required of police officer applicants? Yes () No ()

Are veterans of military service given any preference in employment?
Yes ( ) No ()

Does your agency have a probationary period of employment for
police officers? Yes () No ( ) If so, how Long?

Are written service ratings made on police officers in a probationary
status? Yes {( ) No ( )

Does your community come under civil service in the hiring of its
police officers? Yes ( ) No ()

Is a psychiatric evaluation made of police officer candidates?
Yes ( ) No ( ) 1If so, by whom?

Is a physical agility test administered to police officer candidates?
Yes () No ()

Are written service ratings made on all full-time police officers?
Yes () No () If so, how often? ( ) Quarterly ( )Semi-annually
( ) Annually

VIII. POLICE TRAINING INSTRUCTORS

1.

2.

Are all instructors used in your agency's training program high
school graduates? Yes () WNo ()

Approximately what per cent of your training curriculum is taught
by sworn members of your agency?

Are instructors used in your training schools required to submit
their lesson plans in advance of their appearance before the
training class? Yes ( ) No ()

How many years of police experience are required to qualify as
an instructor in your agency?

Are instructors used in your training programs required to
complete a course in instructor training before appearing in the
classroom situation? Yes ( ) No ( ) If so, how many hours are
required?

M g g L e T
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6.

7,

Do you supply instructors for other police training programs in the
State? Yes ( ) No ( ) « :
If so, please estimate the man-hours per year youx agency contributes
to other agencies:

Would your agency be willing to supply instructors for the'M.L.E.O.T.C.
Programs? Yes () No ()

What do you think the educational qualifications should be for
instructors used in police training schools?

Would your agency be willing to asgist the M.L.E.0.T.C. in the
developmental phase of advisory standards? Yes ( ) No ( )
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Act Mo, 203
. PA of 1965
Approved by Govemor
July 16, 1965

STATE OF MICHIGAN
73RD LEGISLATURE
REGULAR SESSION OF 18€5

Totrodueed by Semators Youngblood, Jr., Lockwood, Dzendrel, Venderploeg, Bowman,
Schowvelgert, Romano, Young, Lane, Fllagerald, Mack, B. ¢/Brien snd @. Brown

ENROLLED SENATE BILL No. 30

AN ACT to provide for the creation of a law enforcement officers training council; to
pravide for additional costs in criminal cases and the establishment of the law enforcement
officers training fund and allocations therefrom to local agencies of government partici-
pating in a police training program.

The Peopie of the State of Michigam enack:

Sec. 1. This act shall be known and may be cited as the "Michigan law enforcement
officers training council act of 1965",

Sec. 2. As used in this act:

(a) "Council" means the law enforcement council,

(b) *Executive secretary’’ means the executive secretary of the council.

(¢) “Police officer” or “law enforcement officer’ means 2 member of 2 police force
or other organization of a city, county, township or village regularly employed as such and
who is responsible for the prevention and detection of crime and the enforcement of the
general criminal laws of this state, but shall not include any person serving as such solely
by virtue of his occupying any other office or position, nor shall such term include a
sheriff, undersheriff, commissioner of police, deputy or assistant commissioner of police,
chief of police, deputy chief of police, or any person having an equivalent title who is
appointed or employed by a city, county, township or village to exercise equivalent super.
visory authority.

Sec. 3. There is created the law enforcement council to carry out the intent of this
act and to consist of 11 members selected as follows:

(a) The attorney general, or his designated representative.

(b) The commissioner of state police, or his designated representative,

(¢) Three members appointed to the council by the governor from a list of 6 active
members submitted by the Michigan association of chiefs of police.

(d) Three members appointed to the council by the governor from a list of 6
active law enforcement officials submitted by the Michigan sheriffs association.

{¢) One member appointed to the council by the governor from a list of 3 names
submitted by the fraternal order of the police, '

{f) One member appointed to the council by the governor from a list of 3 names
submitted by the metropolitan club.

(47
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{g) One member appointed to the council by the governor from o list of 3 names
submitted by the Detroit police officers associations.

(b) Al appointments made by the governor shall be sub;ect to the advice and consent
of the senate.

Sec. 4. Al members of the council ahall hold office for a term of 3 years, except that
of the members first appointed from nominces submitted by the Michigan association of
chiefs of police and the nominees submitted by the Michigan sheriffs association—1 shall
be appointed for 3 years, 1 for 2 years, and 1 for 1 year. A vacancy caused by expiration
of & term or {ermination of his official position in law enforcement shall be filled in the
same manner as the original appointment. A member appointed to fll a vacancy created
other than by expxmuon of a term shall be appointed for the unexpired term of the member
who he is to succeed in the same manner as the original appointment, Any member may
be reappoinited for additional terms,

Sec. 5. The council shall designate from among its members a chairman and a vice
chairman who shall serve for l-year terms and who may be re-elected. Membership on
the council shall not constitute holding & public office, and members of the council shall
not be required to take and file oaths of office before serving on the council. The council
shall not have the right to exercise any portion of the sovereign power of the state. No
member of the council shall be disqualified from holding any public office or employment
by reason of his appointment or membership on the council, nor ahall he forfeit any such
office or employment, by reason of his appointment hereunder, notwithstanding the provi-
sions of any general, special or local law, ordinance or city charter,

Sec, 6. The council shall meet ot least 4 times in each year at Lansing and shall hold
special meetings when called by the chairman or, in the absence of the chairman, by the
vice chairman or when called by the chairman upon the wriften request of 5 members of
the council. The council shall establish its own procedures and requirements with respect
to quorum, place and conduct of its meeting and other matters.

Sec. 7. The council shall make an annual report to the govermnor which will include
pertinent data regarding the standards established and the degree of participation of
-municipalities in the training programs,

Sec, 8 The members of the council shall serve thhout compensation but shall be
entitled to their actual expenses in attending meetings and in the performance of their
duties hereunder,

Sec, 9. The council ghall prepare and publish advisory training standards with due

tonsideration te varying factors and special requirements of local police agencies relative

to:

{8} Minimmum standards of physical, educational, mental and moral fitness which shall
govern the recruitment, selection and appointment of police officers.

(b) The approval of police training schools administered by s city, county, township,
village or corporation.

(¢) Minimum courses of study, attendance requirements, equipment and facilities re-
quired at approved city, county, towuship, village or corporation police training schoofs,

(d) Minimum qualifications for instructors at approved police training schools.

{¢) Minimum basic training requirements which police officers appointed to proba-
tionary terms shall complete before being eligible for continued or permanent employment,
and the time within which such basic training must be completed following such sppoint-
ment to a probationary term.

(f) Minimum basic training requirements which police officers not appointed for
probationary terms but appointed on other than & permanent basis shall complete in order
to be eligible for continned employment or permanent sppointment, and the time within
which such basic training must be completed following such appointment on a nonpermeauent
basis,

(g) Categories or classifications of advanced In-service tfaining programs and minimum
courses of study and attendance requirements for such categories or classifications.

(k) The establishment of subordinate regional training centers in strategic geographic




locations in order to ssrve the greatest number of police agencies that are unable to support
their own training programs,

Sec. 10, The council may-enter into agreements with other agencies, colleges and uni-
versities to carry out the intent of this act.

Sec. 11, The council may: ,

(a) Visit and inspect any police training school, or examine the curriculum or training
procedures, for which application for approval has been made,

(b} Issue certificates to police training schools qualifying under the regulations of the
council,

(¢) Authorize the issuance of certificates of graduation or diplomas by approved police
training schools to police officers who have satisfactorily completed minimum courses of
study.

(d) Cooperate with state, federal and local police agencies in esiablishing and con-
ducting local or area schools, or regional training centers for instruction and training of
police officers of this state, its cilies, counties, townships and villages.

(e) Make recommendations to the legisiature on matters pertaining to quahﬁcahon
and training of police officers.

Sec, 12.  There shall be an executive secretary of the council who shall be appointed
by the council, and who shall hold office during the pleasure of the council. He shall per-
form such functions and duties as may be assigned to him by the council. He shall receive
compensation and reimbursement for expenses within the amounts available therefor by
appropriation.

Sec. 13, (1) There is hereby created in the state treasury a law enforcement officers
training fund, from which, the legislature shall appropriate such sums as are deemed neces-
sary for the purposes of this act.

(2) On and after the effective date of this act, there shall be levied an assessment as
additional cost in an amount equal to 109 of every fine, penally and forfeiture imposed
and collected by the courts for criminal offenses, other than a fine, penalty or forfeiture for
a violation of the Michigan vehicle code or any local ordinance relating to stopping, parking
or operation of a vehicle, and other than for a violation of the conservation laws, When a
fine is suspended in whole or in part, the assessment shall be reduced in proportion to the
suspension.

(3) After a detennmatxon by the court of the amount due, the clerk of the court
shall collect the same and transmit it to the county treasurer, who shall transmit it to
the state ireasurer {o be deposited in the law enforcement officers training fund. The
transmission to the state treasurer shall be in the same manner as fines collected for the
state by the county,

Sec. 14. The amounts anoually appropriated by the legislature shall be paid by the
state treasurer in accordance with the accounting laws of the state upon certification of
the executive secretary of the council for the purpose of reimbursing the city, county,
township or village in an amount not to exceed 34 of the salary paid to each police officer
meeting the recruitment standards and participating in training meeting the standards pre-
scribed pursuant to this act during the period covered by the allocation, plus 14 of the
necessary living expenses incurred by such officer which are necessitated by training re-
quiring that he be away from his residence overnight, If the moneys in the law enforcement
officers training fund to be appropriated by the legislature for such salary and expense
reimbursement are insufficient to allocate such amount to each participating city, county,
township or village, the amount allocated to each shall be reduced proportionately. In no
event shall any allocation be made to any city, county, township or village which has not,
throughout the period covered by the allocation, adhered to the standards established by
the council as applicable to personnel recruited or trained by such city, county, township
or village during such period.

Sec, 15. Any city. county, township or village which desires to receive aid pursuaat
to this ast shall make application to the council for such aid. The application must be
accompanied by a certified copy of an ordinance or resolution adopted by its governing




‘ body providing that while receiving any aid pursuant to this act, the city, county, }owmhip
or village will adhere to the standards established by the council. The application shall
contain such information as the council may request. ,
Sec. 16, This act shall take effect on Januvary t, 1966,
This act is ordered to take immediate effect,
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