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ABSTRACT

Often in communities there are youths who are not delinquent in any

formal sense, but who still resist structured youth programming and seek

" natural settings where they express their autonomy. 1In the community

under study, Melrose, that setting was Jelly's, a commercial games

establishment. However, because c¢f concerns with youthful activities,

community adults sought to impose upon Jelly's the very restrictions
and limitations which the youths were seeking to avoid. In doing so,

community adults overlooked the fact that Jelly's was actually contribu-

. ting to the social control of the community.

This dissertation focuses on two main issues: interaction and
cbntrol. fraditiona] subcultural literature sees adolescent groups as
est?anged and isolated from mainstreém society. This -study highlights
instead the interactions both among the youths at the setting’and also
between Jelly's and the community at large. Whi1evmuch of the interaction
within the setting involved young people seeking,companionship‘among their
peers, some of the interaction also involved delinquent behavior. And
much that went on within Jdelly's grew out of the interactions between the

patrons and staff of Jelly's.



The activities within Jelly's were ruled by an observable set of
sccial controls whfch also grew out of a series of interactions, Some
interactions involved not only patrons and staff, but also direct and
indirect contacts between people at the setting and members of the adult
community. ~ The young people at Jelly's were, in other words, not an
isplated or alienated group;

Staff members found it necessary to balance their closeness to
Jelly's youthful patrons with the demands of running a business. Regular
patrons provided a degree of control because they served as authority
figures within the setting. Game playing also provided controls within
Jelly's by introducing the values of competition and sportsmanship.
Traditional sex roles were brought into the setting by the game playing
itself and through the attitudes of both patrons and staff. Lastly,
community adults provided a degree of control within the setting. Staff
members attempted to meet the expectations of downtown Melrose merchants
and imposed some of those expectations on their clients.

What is crucial to understand about the nature of the interaction
between Jelly's and the community is that 511 controls flowed downward.
While Jelly's and Melrose adults were interacting, the adult community
was in the position of making the demands while the staff could only
respond to'them. While the participants at Jelly's could either accept
or reject community demands, they could not make any demands of their own
because of their limited power within Melrose. Such inflexibility on the
part of downtown merchants helped pave the way for the closing of Jelly's
and the arrests of dozens of Melrose young people shortly thereafter. By
seeking to impose more control, adult leaders had actually undermined the

controls that already existed within Jelly's and helped bring about the
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further disruption of downtown Melrose.



HANGING OUT IN MELROSE:
A CASE HISTORY OF COMMUNITY CONTROL

A Dissertation
Presented to
the Faculty of the Graduate School

University of Missouri-Columbia

In Partial Fulfillment
of the Requirements for the Degree

Doctor of Philosophy

by
Maureen E. Kelleher
James L. McCartney Dissertation Supervisor

December, 1979



TABLE OF CONTENTS

ACKNOWLEDGEMENTS . . . . . .« . . o v v o s e e e e e e o i
Chapter

I. WHY STUDY JELLY'S? . . . . . . . . . . v . v v . ...
IT. HOW DID I STUDY JELLY'S? . . . . . . . . . . . . ..
ITI. WHAT KIND OF SETTING WAS JELLY'S? . . . . . . . . . . ..
V. WHAT WAS THE APPEAL OF JELLY'S? . . . . . . . . . . . ..
V. WHAT DID THE STAFF DO FOR JELLY'S PATROMNS? . . . . . ..
VI. WHAT WAS THE COMMUNITY RESPONSE TO JELLY'S? o L .. L.
VII. CONCLUSION . . v o v v v o e e e s e et v e e e e
BIBLIOGRAPHY . . . . . . . . o o o o o e e e s e e e e e e
VITA o o o o e e e e e e e s e e e e e e e e e e e e e e e



ACKNOWLEDGEMENTS

I would 1ike to acknowledge the special aid and guidance offered by
my dissertation director, Professor James L. McCartney, and thank the
following people for their help: Professor Barbara Bank, Cornelius
Kelleher, Elaine A. Kelleher, Professor Michael Nolan, and Bert Alan
Spector. I would also T1ike to thank the youths and staff members at
Jelly's for their invaluable cooperation.

"The material in this project was prepared under Grant MNo. 76-NI-99-
0013 from the lLaw Enforcement Assistance Administration, U.S. Department
of Justice. Researchers undertaking such projects under Government
sponsorship are encouraged to express freely their professional judgment.
Therefore, points of view or opinions stated in this document do not
necessarily represent the official position or policy of the U.S.

Department of Justice."

i



T

Chapter I
WHY STUDY JELLY'S?

This study focuses on the fundamental process of social control of
youth and how this process is negotiated in a community setting. The ve-
hicle for illustrating this process is a case study of Jelly's, a commer-
cial fussball parlor, the youths who go there, and the response of the
adult community to this particular setting.

This setting is explored from an interactionist perspective. Inher-
ent in this perspective is the emphasis on "human interaction and society
in terms of strategic adjustments and readjustments" that is accomplished
through the process of negotiation (Turner, 1974:178). Included in this
perspective is a reliance on the researcher "taking the role" of the peo-
ple studied so that she is more "sensitive" to the interactive process
(Turner, 1974:183).

This study will explore the following questions. How does a commun-
ity attempt to assert contr61 of settings? What are the pressures for
control that operate naturally within a setting? How do these processes
- both external and internal -- combine, mesh, accomodate, and conflict
with each other? What are the consequences of this process? These ques-
tions will be answered keeping in mind that, in dealing with a youth set-
ting, control is more problematic than with an adult setting because there
is more at stake. If adolescents are not controlled when they are young,

they will not be able to be controlled when they reach adulthood.

1



In any community setting, a degree of social order is maintained.
Goffman (1968:8) defines social order "as the consequence of any set of
moral norms that regulates the way in wnich persons pursue objectives."
Implicit in that definition is the assumption that members of society
will consent to the same set of moral and social obligations. Addition-
ally,

Public order traditionally refers more to the regulation of face-to-

face interaction among those members of a community who are not well

acquainted than it does to interaction occurring in private walled-

in places where only families meet (Goffman, 1966:9).

Thus, order can be maintained in public settings through an emphasis on
public decorum. Accepted norms tell community members how to fit into the
social organization of community Tife. Community members learn to adapt
their behavior to the varying requirements of diffgrent public occasions
and settings.

But what happens in a community when individuals do not present them-
selves within social gatherinés in what Goffman (1966:12) terms their
"situational harness" -- fitting in by acting properly in different situ-
ations.] -Certain minority 1ife-style groups, such as prostitutes and
homosexuals, are often able to negotiate a bargain with other members of
the community. That bargain establishes both tolerance for their beliefs
and social-behavioral boundaries that should not be crossed (Becker and
Horowitz, 1970). Those established bargains are not always ideal, to be’

sure, and often break down. Nonetheless, frequent negotiations take place

between adult members of diverse groups. Even adults who appear to have

‘no business in mind when they are at a setting are frequently tolerated.

Lolling and Toitering are not always prohibited. People "passing the time

of day" can be found in many public settings, including street corners and
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in front of community stdres (Goffman, 1966558). Their presence does not

However, social balance is typically perceived as threatened by
adolescent usurpers. On the one hand, because adolescence is a time of
exploration, youths do not know how to "play the game" of community nego-
tiations. Adolescents do not have much experience in the skills necessary
to "create, maintain, and change the rules of the game" (Turner, 1974:
178). For instance, adolescents are denied access to the Tabor market
where they might better learn such strategies. This lack of sophistica-
tion places them at a disadvantage in their dealings with. adults. On the
other hand, unlike many adults, adolescents are effectively isolated from
obtaining an insider's perspective so important to understanding precisely
how the game is played. Youths are barred from access to settings because
of their age, lack i money, or lack of mobility.

In order to better understand how the drama of adolescent - community
relations is worked out, it is important to gain an insider's view of both
the establishment of édo1escent territories and the community response to
those territories. Adolescent territories, such as drive-ins, head shops,
and record stores, are community spaces dominated by adolescents (Lofland,
1968). Thus the focus of this study -- Jelly's -- is a likely candidate
for the interactionist perspective. This point of view allows the re-
searcher to see the action around Jelly's as an emergent event to be stu-
died over time in a natural situation (Denzin, 1973).

What is it about Jelly's that makes it an ‘important focus for socio-
logical research? The answer is that Jelly's was a natural setting where
middle-class males and females interacted together in a wide range of

threaten the balance of community 1ife.
activities. This answer has three key elements:



1. Jdelly's was a patural setting, one generated, populated, and
largely controlled by a youthful population free from adult
supervision.

2. The population of Jelly's included a mixture of interacting,

middle-class, males and females. Middle-class youths are often

ignored in favor of their Tower-class counterparts. And females
are ignored in many youth studies no matter what the class em-
phasis. Those studies that do deal with both males and females
usually treat them as separate entities instead of interacting
ones.

3. The youths at Jelly's participated in a wide range of activities

from non-delinquent to delinquent, including competing, flirting,
idling, and using drugs. Community adults most feared Jelly's
potential for generating delinquent activities, although most of
the action there was decidedly non-delinquent. Adult fears set
the stage for the emergence of tension between the community and
the population at the setting.

In order to place the analysis of adolescent action at Jelly's into
perspective, it is important to review some of the traditional literature
on adolescents and some of this literature's 1im1tatidns. Included in
this review is 1) adolescent-institution Titerature; 2) delinguency liter-
ature; and 3) youth organization literature. This Titerature emphasizes,

to a significant degree, a subcultural approach.

Traditional Juvenile Literature

Much of the sociological research on youths and their relationships

with the adult community focuses either on young people in formal, adult-
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controlled institutional setfings such as schools, or on juvenile delin-
quents and voluntary youth-serving agencies. Such literature, however,
can contain three very important restrictions or limitations to our under-
standing of adolescent activities. First, by looking at youths within
adult organizations such as schools or youth agencies, we are seeing
youth interact only within adult-imposed restraints. Left unanswered is
the question, how would these youths act if those adult-imposed restraints
were absent?

Second, by emphasizing delinquency, the literature serves up a highly
selective population from which to draw conclusions about other types of
youthfu] activities. The delinquent population of this literature tends
to be disproportionately male and lower class. In addition, such litera-
ture leaves the impression that unsupervised adolescents in youth-gener-
ated settings engége primarily in delinquent actions, almost to the exclu-
sion of all other types of behavior.

Third, whether youth research focuses on either adult organizations
or delinquency, the Titerature usually analyzes youth action from a sub-
cultural perspective. The subcultural perspective emphasizes the "insul-
ated, autonomous milieu in which they (adolescents) may with impunity
practice their anti-adult rites" (Berger, 1963:323-24). As a result of
that emphasis, the subcultural perspectives overlook the interacting
"process by which cultural-content is created, modified and diffused"

(Fine and Kleinman, 1979{6). PR

1. Adolescent-Institution Literature. Although researchers have
examined the impact on adolescents of all major social institutions, none

has attracted more attention than the educational institution. Adolescent



6
action within a school setting is often presented in terms of the devel-

opment of a subculture. Coleman's The Adolescent Society (1961), for

instance, develops the subcultural theme by arguing that schools and
extra-curricular activities isolate the ado1éscent society. He states
that adolescent society has limited communication with the outside world,
and this isolation Teads to the creation within the adolescent society of

its own value system and language. Gotlieb's The American Adolescent

(1964) reinforces and adds to Coleman's subcultural argument. Schools do
isolate youths from mainstream culture, Gotlieb writes. As a result, ad-
olescents create their own subculture, taking on the characteristics of a
small, private society alienated from the central processes of most adult
institutions.

But this traditional subcultural approach to adolescent groups (or
any subcultural group, for that matter) is static and tends to overlook
the possibility and significance of interaction between the youth groups
and other groups within society. This treatment of adolescent behavior as
an isolated phenomenon under emphasizes some of the important aspects of
the interrelationships between adolescents within their subcultural groups
and other groups outside of this subculture. There is within the subcul-
tural approach no allowance for the process by which cultural content is
changed.

2. Delinquency Literature. Delinquency literature helps to perpet-

uate the conceptualization of youth action in black and white terms --
either delinquent or non-delinquent. For instance, Short, Rivera, and
Tennyson's study on "Perceived Opportunities, Gang Membership, and Delin-
quency" presents a typ61ogy of delinquent action based on a combination of

race, class, and gang status -- lower class, black gang members being the
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most delinquent. But such a characterization is misleading. The street
corner thug is just as extreme a perception of adolescent actions as is
the image of the all-American youth.

The overwhelming image of the youth involved in delinquent activi-
ties is narrowly conceived: lower class and male. Such classics of the

Titerature as Cohen's Delinquent Boys (1958) and Cloward and Ohlin's

Delinquency and Opportunity (1960) lend credence to that delinquent image.

Cohen's delinquent subculture was perceived in terms of a male, working-
class phenomenon, a phenomenon stressing mainly non-utilitarian, mali-
cious, and negativistic activities. Cloward and Ohlin's delinquency sub-
cultures result when lower-class youths realize the disparity between what
they are led to want and what; in fact, they can-obtain.

A fundamental flaw in the analysis common to Cohen and Cloward and
Ohlin is that it tends to segregate delinquent behavior for the purpose of
analysis. Such a rigid methodological approach fails to capture the fla-
vor of the day-to-day interaction of adolescents with one another and with
their community. Matza (1964) supports this critique by arguing that
adolescent norms cannot be categorized as either conventional or delin-
quent. In place of this, Matza argues that conventional values include a
variety of subterranean traditions such as radicalism and delinquency.

Delinquency Titerature also mentions females only in passing. Adol-
escent females are perceived as sexual appendages to the delinquent male
action cycle. Because the literature focuses predominantly on the actions
of the male juvenile, both the interaction between male and female and the
action of delinquent females on their own are overlooked.

Another shortcoming of delinquency literature is that lower-class

delinquency is stressed to the virtual exclusion of delinquency in other



classes. Cohen (1955) argues that social classes are the training
grounds for adolescent action and that those who succeed as non-delin-
quents in the Tower classes do so only because they have modest ambitions
and are unwilling to strive for middle-class goals. Such presentations,
however instructive, support the impression that delinquency is mainly a
lower-class phenomenon..

However, Chambliss (1977) and Vaz (1967) both point to the regular
delinquent engagement of middle-class males. Wise (1967) takes their
point one step further by arguing that middle-class Temales also play an
important role in middle-class delinquency because they often engage 1in
such activity regularly.

A final criticism of the delinquency literature is that it tends to
focus on just one aspect of group activity, whether it be on the street
corner or in the club house: 'delinquent activity. As a result, it is
difficult to place that type of action into perspective. The context of
the delinquent act is neglected, and the range of other activities that
occur and influence the delinquency of the adolescent are left unexplored.

3. Youth Organization Literature. A final speciality in adolescent

Titerature is the exploration of adolescent relations with youth-serving
agencies. This Titerature notes that such organizations both protect ad-
olescents from adult society and give adults a sense that such organiza-
tions "are bui]ding a mysterious something variously called citizenship,
leadership, or character which will keep the boy or girl from being
"tempted by the pleasures' of adult 1ife" (H0111ngshead,_1975:]08).~ As
such, these organizations are an integral part of whitei middle-class
American 1ife styles -- supporting the values of home, church and state

(Lipsitz, 1977).
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Anopher aspect of‘these organizations is that many are characterized
by their service to one séx -- Young Women's Christian Association, Young
Men's Christian Association, the Boy Scouts -- which "sharply reduces
their appeal to youth beyond early adolescence" (Report of the Panel on
Youth, 1975:164). And often, these organizations are not effective in
dealing with the pressing needs of today's urban and suburban youth (Re-
port of the Panel on Youth, 1975), Yet adults in community settings still
turn to such organizations as appropriate sites to guide adolescent action.
Currently, such organizations appeal to fewer and fewer adolescents,
in part because of an organizational confusion of purpose:
Although in our rhetoric, society still seems to believe that organ-
ized youth groups are "avenues to character development" and useful
in keeping adolescents out of mischief, the decline in membership
. indicates . . . the value systems of these agencies, with a
few exceptions, are largely outmoded (Lipsitz, 1977:123).
Maﬁy youths find such organized activities childish and boring, particu-
larly because of the strict supervision of adult leaders (Lipsitz, 1977).

As a result of this lack of appeal, adolescents are interested in

alternative action sites that offer them flexibility, freedom, and the

opportunity for experimentation. Many youths resist the traditional limi-

tations of community adult control and instead seek a setting where they
can be free of such adult restraints. Gans (1965) calls such youth "action-

seekers" and describes their search in his book, The Urban Villagers. For

the Italian youths of Gans' study, action settings often were the tenement
hallways of the Italian slums of Boston. The space, i.e., the setting,
became important to these youths. Alternative settings provided by the

community settlement house workers were not acceptable to the adolescents,

although the actual quality of the settlement house space, in
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terms of room and resources, was a better one than the youths had made
for themselves.

Why this space was unacceptable is an important issue. Karp, Stone,
and Yoels (1977) argue that it is critical to look at the meaning of
space, since people relate to space not only in economic terms but also
sentimental or emotional terms. Thus Gans' adolescents were rejecting
one space because they felt that aduits were in control there and choos-
ing a setting where the youths themselves could be in control.

But adults attempt to control this adolescent behavibr'by trying to
restrict youth access to certain settings. This is particularly true of
popular, youth-generated settings which do not come under direct adult
control. Adults fear the secretive goings-on of such locations and seek
to restrict youth access (Goffman, 1959). Part of that fear rests on the
potential for deviance of uncontrolled adolescents. Also adults often
attempt to generate wholesome supervised alternatives to such facilities
(in marked contrast to their response to minority 1ife-style adults).
Adolescents appear to have Tittle bargaining power to bring to bear on the
negotiations.

Few have considered that natural youth settings can and do make a

contribution to community stability. Whyte, in Street Corner Society,

finds that even youth gangs can reflect a community's organization rather
than its dissolution. Whyte's street corner society accurately reflects
the hierarchical organization of the community, including "people's posi-
tions and obligations to one another” (Whyte, 1965:269).

Despite the stability of some youth settings, adult community members

assume the right to shape the organizations that affect the developing

vado]escent. And thereain lies the basis of the struggle that often flares



I PE e

R R

[y

Il EE .

1

between young and old community members -- a struggle that reflects adult

efforts to control adolescent activities.

The Issue of Control

Social order requires that people must fit into established social
norms. However, in certain situations, there is tolerance for adults who
deviate from community expectations.  Becker and Horowitz call this phen-
omenon the “culture of civility." They maintain that for this civility

to operate, all parties involved must accommodate. But there are limits

to that accomodation. Firstly,

parties involved prize peace and stability enough to give up some of

what they want so that others may have their desires satisfied as

well (Becker and Horowitz, 1970:18).
Secondly,

mechanisms and procedures must exist by which the conflicting desires

and resources for bargaining can be brought together to produce a

temporary stable working arrangement (Becker and Horowitz, 1970:18).

But the accomodation present in most adult-adult interactions does
not exist in adult-youth interactions. Therefore, such interactions are
not successful. One of the reasons for this lack of success is the un-
equal distribution of power 1in adult-youth negotiations. It is important
to evaluate "the hard realities of power and politics" and how they affect
the negotiation process (Day and Day, 1977:134).

Adult control is often presented under the guise of the best inter-
ests of adolescents. MNote, for example, the tradition of the juvenile
court, child Tabor laws, and compulsory schooling. A1l have been estab-

1ished allegedly to help adolescents and to protect them. Yet, in real-

ity, all set out to 1imit and control the actions of adolescents. Berger

’(1963:326) describes the actions being controlled by such institutions as
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youthful. By that, he means action that is "impulsive, spontaneous, en-
ergetic, exploratory, venturesome, and vivacious." He states further
that such actions may take on ideolcgical overtones:

Clearly, they are dangerous: from the perspective of the major

institutions of social order, youthfulness is excess; it is implicit

or incipient disorder; for society, it is a problem that requires
handling, control, cooptions, or rechanneling in socially approved

directions (Berger, 1963:327).

Berger further states that although most adolescents grow out of "youth-
ful qualities,"

the fact that they do is testimony not only to the power of adult

agencies of socialization but to the vulnerability to cooptation

of 'teenage culture' -- to its lack of resources to sustain it in

crisis and insulate it from attack (Berger, 1963:330).

Implicit in this statement is the understanding that adults become
vehement about controlling adolescents because their "youthful qualities”
may well continue into adulthood, turning these "youthful" adults into
long-range control problems. To prevent such a threat to social order
from materializing, adults Tlogically attempt to maximize their control
over community adolescents. After all, it is must easier to control
adolescents than adults. Adolescents are more dependent than aduits for
economic support and for power within the community. In general, they
have fewer opbtions. When these adolescents become adults, the community
can exert less control over their behavior, whether that behavior is
"youthful" or not, because as adults they are more aware of alternatives
and negotiation techniques.

At the same time that community adults are trying to maximize their
control over adolescents, territorial links between adults and adolescents

are weakening. That is, fewer and fewer adults and adolescents spend time

interacting in the same or overlapping space. Lofland (1972) states that



X,

3 > = - o N _ R k s
_ n Pk
: ~ o - ’ odii -

13
this weakening is part of a process that he calls age segregafion. Age
segregation is, in part, a result of the separate adolescent action that
surrounds the school and other "specialized keepers of teenagers" or vol-
untary youth organizations. ‘But also, adolescents are "achieving a ra-
ther well defined and dominated set of territories spread throughout the
community" (Lofland, 1972:245).

While Lofland concedes that these special territories of youth can-
not formally exclude people of other age categories, they do take on over-
tones of what he labels "youth ghettos." This segregation or ghettoiza-
tion leads to poor communication with other community territories. And,

when Tow information flow occurs in the context of a measure of

suspicion, fear, and mistrust, the information most 1ikely to be
noticed, remembered, and circulated by persons of extra-ghetto

%gg;?tories is that which is discrediting or defaming (Lofland, 1968:
This distorted communication is particularly 1ikely because of what Lof-
land (1968:132) describes as the "imputed ghetto personality of youth" --
loud, boisterous, disrespectful, etc. -- similar to Berger's "youthful
qualities.” Adolescents become the "objects of specialized processes of
social control and recognition" and sometimes "a special corps of helping
and rehabilitative personnel are recruited and deployed into the (youth)
areas...to reduce the number of horrendous things that go on there and to
make the residents straighten up and be good citizens” (Lofland, 1968:
134-35).

The sum total of such a process is that the physical and social sense

of separation leads to distrust and fear on both sides. As a result,

‘adults and adolescents either do not negotiate at all, or enter into ne-

gotiations without any good will. Consequently, negotiations often break

down, and the Steps necessary for the development of community civility
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are thus unfulfilled.

It is apparent that traditional adolescent Titerature often deals
with youth activity as an isolated phenomenon. The subcultural approach
found in much of the Titerature emphasizes the degree to which adolescents
establish their own culture, often estranged from the adult community.

Yet, Fine and Kleinman argue that this traditional subcultural per-
spective overlooks the importance of interaction by which "cultural con-
tent and identification change through direct or indirect contact with
Jcommunity/ outsiders" (Fine and Kleinman, 1979:14). Part of this infor-
mation and influence "can spread through individuals who perform partic-
ular structural roles in intergroup relations" (Fine and Kleinman, 1979:
11). According to Fine and Kleinman, the concept of subculture should be
viewed "as a process which involves . . . creation, negotiation, and
diffusion" (Fine and Kleinman, 1979:18).

This perception of adolescent action allows for the discussion of the
various negotiations that take place not only within settings, but also
between settings. Thus, as Maines (1977) points out, an interactionist
perspective may deal with the issue of control; for example, what can or
cannot be negotiated and who has the most power in individual negotiations
(Maines, 1977). And Day and Day (1977:132) conclude that, via negotia-
tions, "individuals play an active, self-conscious role in the shaping of

social order." It is 1hportant to evaluate not only the types of nego-
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tiations that can and do take place between adults and adolescents, but
also what effect these negotiations have on the nature of interaction.

In the absence of formal negotiations, or even if negotiations break down,
adolescent behavior within a group is still influenced by adult community

control expectation.
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The dissertation is presented in four parts:

Part I. Why Study Jelly's?

What kinds of youth organizations does traditional youth literature
look at? What are the Timitations of traditional youth Titerature?
(These questions have been dealt with in Chapter I.) What kinds of or-
ganization am I going to study? wa will I go about studying Jelly's?

Part II. Why Were Youths Attracted To Jelly's?

What kind of setting was it? What kind of youth came to Jelly's?
What went on in Jelly's? What benefits did Jelly's offer its patrons?
What kinds of controls were established at Jelly's? Who and what estab-
Tished those controls? How did community values influence the interac-
tions within Jelly's?

Part III. What Was‘the Community Response to Jelly's?

How did the community view Jelly's? What problems arose between
Jelly's and downtown merchants? What steps were taken by downtown mer-
chants to deal with Jelly's? What community powers were brought to bear

agqinét Jelly's? UWhy did Jelly's close? What alternatives were provided

byﬂ%he city government?

Part IV. What Can Be Learned From a Study of Jelly's?

What are the theoretical implications of the study of Jelly's? What
are the practical implications of the study? What conclusions can be

drawn?



Chapter I1I
HOW DID I STUDY JELLY'S?

This chapter describes some of the steps involved in the study of
Jelly's. The method used for this study is field research; that is, par-
ticipant observation and interviews. For reasons suggested in the first
chapter, I wanted a setting that was natural. Finding voluntary or natu-
ral settings without adult restrictions becomes an issue when dealing with
adolescents because, in many settings, they are acting and reacting under
adult restraints.

I also wanted a setting that dealt with middle~class males and fe-
males engaged in a wide range of activities. Much of the juvenile liter-
ature focuses on the problems of the lower-class adolescent to the exclu-
sion of the middle-class counterpart -- a gross oversight (Cohean, 1955;
Short and Strodtbeck, 1965; Cloward and Ohlin, 1960, etc,). I decided a
suburban population would be my target group. I was also particularly
interested in the problems of the adolescent female and the role she plays
in delinquent action. Nancy Wise (1967) argues that in a middle-class
setting, girls and boys engage in a more similar kind of delinquent acti-
vity than they do in a lower-class setting. Last, and perhaps most impor-
tant, a middle-class setting seemed a good choice because of my own per-
sonal background and experience. I have worked as a street counselor for
over two years in a midd]e—glass suburb in the East. I am, therefore,
familiar not only with some of the problems in which youth are involved,

but also with some of the mechanisms employed by communities to deal with

16
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their adolescents. So, in that way, I felt that I would be attuned to

the action of a middle-class site and able to enter into that action more
quickly.

I eventually narroWed the potential site to two alternatives. The
first was a location created as a social service agency by the local gov-
ernment and established primarily to deal with problem youth. It was open
to all adoiescents in the area, and any youth could use the recreation
facilities located in the building. But the orientation was unmistakably
therapeutic. Many of the youths were referred to the program by school or
church personnel for specific ado]eécent "adjustment" problems. This site
appealed to me for two reasons. First, the setting was located in a com-
munity where recently there had been a number of well-publicized drug
raids. As a matter of fact, on several occasions members of the community
had met together to discuss their local youth drug crisis. Second, the
facility was an ongoing operation and records were kept of the individual
adolescents who used the Tocale. Such records would have made data-coll-
ecting a relatively simple process.

However, after I discussed the possibility of working at that site
with the staff, it became clear to me that I would be closely supervised.
And I perceived the 1ikelihood that constraints were also being imposed
on the adolescent population, restraints that affected their action at the
facility. For example, because 6f the elaborate record system, youths
were def{ned as having certain types of "problems" that needed to be dealt
with.

At the same time I was visiting this therapeutic locale, I was also
becoming acquainted with Jelly's. It was apparent that, although Jelly's

was a commercial establishment open to the public, it catered to a select
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group of young people who visited there several times a week. In doing
so, they had managed to establish a sense of private space in this com-
mercial setting. Privacy was accomplished by establishing a "home terri-
tory" (Cavan, -1966) by the Melrose youth population. Such public/private
space seemed a Tikely setting for the types of interaction in which I was
interested. Because of its commercial nature, the site also appeared
more accessible to a wide population than did the first location. Because
of the public nature of Jelly's, there was no need for formal staff
approval of my project prior to entry, and it was evident that this site
had the advantages of a natural setting. Adolescents entered and left the
facility freely under the supervision of staff who were close to their own
age.

I observed activities at Jelly's over a period of eighteen months.
During that time I visited the féc111ty regularly, sometimes several times
during the course of a week. The length of those visits varied consider-
ably, anywhere from one to seven hours, depending on who was there and
what was going on.

After each visit I made entries into my field journal. At the con-
clusion of the observation period I developed a coding system in order to
organize my notes for analysis.

During the observation period, both staff members and patrons were in-

- formally interviewed. After Jelly's permanently closed I interviewed sev-

eral former staff members at their homes. In these interviews, I sought

‘not only to obtain background on the staff, but also to collect the recol-

lections of the staff members concerning the history of the facility,
their perceptions of the patrons, and their attitudes toward the game of

fussball. - These interviews were valuable not only as suppliements




)

19
to my own observations, but also provided a degree of verification for my
observations.

After completing my contact with both the staff and patrons of
Jelly's, I arranged a series of formal interviews with community adults.
In that capacity I interviewed four key downtown merchants, two members
of the police department particularly iavolved in youth affairs, the
city's youth recreation specialist, and the mayor who had been in office
during Jelly's existence. In these interviews I tried to explore adult
perceptions of adult-youth community relations, what adults thought youths
should do with their leisure time, and adult perceptions of specific Mel-

rose youth problems.

Entry

There are several issues of entry to be faced when establishing the
field site. Among those problems were how to introduce myself and how to
establish a rapport with the participants on the scene. One of the most
significant difficulties I faced initially was that no one seemed to ack-
nowledge my presence at Jelly's. Upon entry I was almost totally ignored
by the youthful clientele, and that isolation caused adjustment problems.
I felt awkward, uncomfortable, and quite conspicuous. So I began to play
what I eventually dubbed my "entry games.” I was able to pursue the in-
terior of Jelly's from outside on the street because the storefront of
Jelly's had a large glass window. If there appeared to be no females at
the ‘Tocation, I would not enfer. I justified that tacticAby telling my-
self that I was interested in both males and females. And I was more 1lik-
ely to enter if the facility was crowded than if it was nearly empty.

Often I would find myself driving by Jelly's without stopping because the
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clientele did not seem to meet my artiffcia]]y constructed standards,

I justified some of those tactics on the grounds of self-preserva-
tion -- being ignored is disconcerting. -But I eventually became more
aggressive about introducing myself and initiating conversation about the
table games. Initiating conversations was not always a successful tactic.
On one occasion, I was left talking to myself when several patrons moved
their game to another table. Eventualily I had thé opportunity to explain
to a few staff people that I was a sociology student interested in learn-
ing how young pecple spent their time. I told the staff that I was work-
ing on a degree and they séemed to accept that explanation, at least su-
perficially.

My entry was also hampered by the fact that I was one of the few
married participants at the scene and also cne of the oldest. Only one
staff member and a few irregular customers were in my age bracket. Most
of the females there were considerably younger. Although several married
men came in periodically to play games and one married female regularly
accompanied her husband until her baby was born, I was the only married
participant who frequented Jelly's with any regularity.

My marital status even became a minor curiosity. After learning that
I was married, several youths expressed interest in the nature of my rela-
tionship with my husband. After all, they wondered, how many husbands
would allow their wives to hang out at a fussball parlor, particularly on
a weekend night? I am not sure that I ever explained that situation to
the satisfaction of most patrons, but eventually my presence became more
taken for granted and therefore less 1nteresting§

I know that I stood out as an unusual barticipant at the scene. And

because of that, I tried to adopt a fairly low-keyed, non-abrasive manner,




21

But an additional problem complicated entry even more. Although unaware
of it at the time, I had entered the setting just after rumors circulated
among Jelly's patrons that the Melrose police department had just hired a
female staff person. Since obviously I was old enough for that position
and suddenly had begun spending time in a youth hangout, I naturally be-
came an object of suspicion.

I first learned that I was suspected by some youths as being affili-
ated with the Melrose police in a chance conversation one evening. After

spending some time in Jelly's, I had headed outside and was strolling

around the downtown area. After fifteen minutes, a young man whom I had

met previously parked his car in front of me and began a discussion:
HARRY: Hey, hobody talking to you?
M.K.: I guess they must think that I am a chaperone.
HARRY: No, they think you're a cop.

M.K.: Oh, isn't that delightful, although it isn't really that sur-
prising. Hey, how are things going?

HARRY: Pretty good -- quiet tonight.

M.K.: Do cops always carry badges? Maybe someone will steal my
purse and see if I carry one.

HARRY: I wouldn't be a bit surprised.

Several nights later, I observed what appeared to be an elaborate
drug transaction staged for my benefit. The action was so obviously struc-
tured that I assumed the participants were setting up a test to see if I
would show my suspected police affiliations:

I was in the process of sitting down on the Tawn when a young male
came up behind me.

MALE: Say, have you got any papers?
M.K.: No, I sure don't;
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MALE: That's too bad. ‘I just got some stuff and need some papers.
I really haven't done any for a long time, but a friend had some,
so I thought I'd buy some.

He proceeded to p]opbdown on the ground beside me.

M.K.: Nice night. .

MALE: Yeah. I've been working, so it's nice to relax.

We chatted for a few minutes, then some kids yelled out something to
him.

MALE: Well, I don't usually have any, but I might as well make some
money at it.

He returned with a big wad of money that he held up for me to see.

MALE: Guess I did pretty good on that one.

Because his marijuana "sale" was so blatant, I suspected that it was a
performance rather than a real drug transaction.

After several months in the setting, a staff member informed me that
he had investigated the possibility through a friend of his on the police
force that I was somehow connected with the police. The officer eased his
suspicions by assuring him that I had absolutely no connection with the
Melrose police department. Gradually I became quite friendly with the
original owner. Because he was well-respected by the adolescents, his
friendship added to my acceptance. Also, after participating in the scene
for a while, I started teaching on a part-time basis at the local college.
On several occasions, I accidentally ran into patrons of Jelly's on campus,
and that also lent verification and credibility to my participation.

Another unanticipated problem of entry arose when I was recognized at
Jelly's by a former student. One evening while standing outside Jelly's,
a young man approached me:

JACK: Hey, is that you Maureen?

M.K.: Yeah. Do I know you?
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My memory was & 1ittle weak. The guy walked closer to me.
JACK: Yeah, I had you for intro. sociology.

M.K.: Oh, sure, I'm-sorry. I can't remember your name.
-JACK: Jack. What are you doing here?

M.K.: I hope to do a community study and Melrose is the area I hope
to work in.

JACK: Say, I got a "C" in your course. Do you think that it was a
mistake? I thought I was going to do better.

M.K.: I'm sorry. I don't remember what your grade was. I could
check my grade book if you want me to.

JACK: Naw. Say, why are you here?
M.K.: Maybe you remember that I was interested in youth and what
they are thinking. I thought that this might be a way of
studying it. You know, fieldwork, Tike you did in class.
At the end of the conversation, Jack returned to a frjend and remarked,
"Watch out for her, she's into women's liberation.” The Tiberation stereo-
type plus the unfair grade complaint made me a bit nervous. I quickly

terminated the conversation and headed home. I avoided the site for.

several days after that and never ran into Jack again.

Problems in the Field

I believe that initially my presence at Jelly's was at Teast mildly
disruptive to the action there because of my obvious outsider status.
However, I was willing to discuss my personal background and my general
interest in the site when questioned by several participants. For in-
stance, one evening, I gave Vivian a ride to a friend's house. Her friend
came out to greet us in the car, and after a short conversation asked,
"Hey, are you married?" “Yeah," I replied. "I thought so," she answered.
While veryv 1ittle significant information had passed between us, my easy

willingness to talk about myself seemed to put some of the youths at ease.
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And as the word on my marital status spread to other patrons, I became
just a 1itt1e better known and better accepted.

But what I believe to be the most significant factor about my entry
was not the degree of disruption I caused, but rather the lack of dis-
ruption. The only participants who seemed to make accommodations to my
presence were the staff members and several older customers.

The reaction of participahts to the field researcher and the issue
of "how the characteristics of the ethnographer may indirectly and inad-
vertently affect the process of research" are explored by a number of re-
searchers (Golde, 1970:2). For instance, one serious question raised by
Laud Humphreys' research on "tearooms" (public restrooms) was whether or
not his appearance altered the behavior at the tearoom, thereby invalida-
ting his observations (Ritzer, 1972). Yet, in my setting there did not
seem to be a significant modification of the action as a result of my
presence.

There are several possible explanations for the lack of modified pa-
tron action. The staff appeared effective at protecting the interests of
patrons. As a result, the patrons seemed to abdicate responsibility for
protecting themselves from outsiders. Perhaps the participants at Jelly's
did not find a female student particularly threatening. My main problem
at Jelly's was gaining access to the action. I was essentially ignored.
For example, one evening I was watching several youths playing a game of
fussball. At one point, they simply stopped the game and abruptly moved
to another table, just to get away from me. I felt very uncomfortable and
left. I was invading a prctected Tocal youth territory and not all of the
Tocal youth were appreciative of the fact.

Of course, any participant observer would experience the sensation
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of being an "outsider" in a setting where a variety of activities -~ in-
cluding delinquent ones -- were taking place (Becker, 1970). That uncom-
fortable feeling is not unusual for fieldworkers:

| If the fié]dworker expects to engage in some variety of participant
observation, to develop and maintain long-term relationships, to do

a study that involves the engagement of his own understanding, the

best things he can do is relax and remember that most sensible people

do not believe what a stranger tells them (Wax, 1971:365).

Once inside the setting there are other field research problems, in-
cluding over-identification with the reépondents and reciprocity. Over-
identification with the respondents may result in biased observatijons
(Glazer, 1972). I found that my former experience as a youth counselor
tempered any tendencies on my part toward the problem of over-identifica-
tion. I had already gone through that process in a different setting.

Reciprocity was only a minor issue. Periodically I paid for table
games and, on occasion, I gave people rides to a particular destination.
Such reciprocity flowed easi]y and naturally in the setting. One evening,
for example, I was watching Vivian play a game. Stan, a staff member,
soon joined us:

STAN: How are you, Vivian?

VIVIAN: Pretty good, Stan, but this is my last ball. Shit!

STAN: Here, let me play a game.

He puts a quarter in the machine.

VIVIAN: (turning to me) Watch him, he really plays well.

Stan proceeds to win a free game and turns it over to Vivian. She
does pretty well but doesn't win a free game.

VIVIAN: Wish I had a quarter.
M.K.: Here, I'11l sponsor you in turn for some technique tips.

Vivian gives me some pointers and lets me play the last ball.
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On another occasion, I loaned my tape recorder to Jelly, the owner
of the establishment. He wanted the recorder because of an incident that
had taken place at the facility on the previous evening. The police had
entered Jelly's and questioned several of the patrons:

JELLY: Can I ask you a favor?

M.K.: You can ask.

JELLY: Can I borrow your tape recorder? I want to interview the
people who were in the store when the cops came in.

I 1ent him the recorder and allowed him to keep it for as long as he need-
ed it, which turned out to be several weeks. But in return, Jelly agreed
to sit down with me for a formal interview. '

0f course, less tangible but equally important forms of reciprocity
regularly took place. For instance, some people were quite supportive of
me while I was in the field. In return I was able to give them attention
-- a valuable pay-off.

I discovered that many problems in the field were directly related
to the fact that I had anticipated a more pleasant and less difficult
experience. The whole process of preparing a lone researcher for problems
in the field is sadly overlooked in the literature on research methods.

It is difficult not to personalize rejection. It took awhile to get my
feelings of anxiety under‘contro1. Small wonder that early anthropolo-
gists underwent psychoanalysis before leaving for their Tonely islands.

Jean Briggs' Never in Anger: Portrait of an Eskimo Family (1972)

gave me the clearest grasp of the sensation of being an isolated field
worker. When facing problems in the field. I consoled myself with the
vision of Briggs sitting alone in her tent because she had been ostracized

by the Eskimo community.
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During my periods of anxiety, it was 1mpos§ib}erfor me to be relaxed
at the setting. But all of this anxiety cannot be ngmed solely on the

direct pressure from the field and the prob1ems I was‘encountering there,

- although they were certainly a significant source. My status as a grad-

uate student made me feel sometimes that this project was a make-or-break
situation, certainly no an anxiety-reducing thought. Nonetheless, it was
difficu1t4to distinguish one anxiety source from another. And it was not
until I had progressed on the project and had a few friends ih the field

that I was able to relax.

Ethica] Issues

Several ethical problems inherent in the method of participant obser-

vation arose during the course of my research, Any field research is ser-

iously affected by new federal guidelines, particularly "the blanket re-
quirement of written informed consent from all participants" (ASA Foot-
notes, 1977:5). In the case of minors, parental approval must be obtained
before formal interviewing. I handled the issue of parental permissioh by
eliminating its necessity through two steps. First, I decided to use a
commercial setting open to the public at large. Thus, the question of my
right to access was handled informally. Second, I decided to eliminate
formal‘intervieWingkofAminors -- eliminating the need for parental per-
mission. All of my discussions with minors would involve informal and
spontaneous conversations arising from my presence at a public site,
Because I was interested in dé]inquent behavior, I was concerned with

the possibility of my data being requested by local law enforcement au-

thorities. Therefore, I had to determine to "protect" the identities of

my subjects. I decided not to reveal to the police the names of any ju-

veniles I observed engaged in delinquent activities.
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But I tried to head off the possibility of adult community interven-
tion in several ways. First, I maintained a low profile within the com-
munity where I did my research. In fact my field work was over for a num-
ber.of months before I ever approached members of the city recreation
staff, the police department, or the business community regarding their
attitudes concerning young people. Second, I decided to avoid 1an§ving
myself in any illegal activities -- although the opportunity presented
itself on a number of occasions. While at Jelly's I was asked to purchase
liquor for minors, to aid in a drug purchase, and to join a group smoking
marijuana. By declining those opportunities, I hoped to avoid any con-
frontation with Tocal authorities. But I also lost the possible opportun-
ity for a more intimate relation with Jelly's patrons.

Several steps were taken to insure the integrity of the researcher-
subject relationship. I informed all the individuals whom I contacted of
my own academic background and interests. I explained that, as a socio-
logy student at the Tocal university, I was interested in how young people
spent their time. I did not deceive the participants about either myself
or what I was trying to accomplish. At no time during the‘project did I
formally interview a minor. Instead, I relied on a series o% interviews
with older participants and informal discussions with minors within the
natural context of the interaction pattern at Jelly's. Because of the
public nature of the facility, it was relatively easy to accumulate infor-
mal data.

I also made a point of assuring individuals of the confidential na-
ture of the discussions. I explained that I would not name the community
or use the real names of any of the individuals with whom I spoke. Only

one academic advisor knew the exact location of the research site. The
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pseudonym for the site became Jelly's. The community was described as a

large Midwestern metropolitan area.

During my fieldwork, none of the participants ever expressed any
concern over the issue of confidentiality. When I eventually interviewed
community adults, only one person expressed any hesitation about talking
with me. She was the replacement for a recently fired city employee. I
managed to assure her that the interview would remain confidential. A
possible explanation for the overall lack of concern surrounding confidén-
tiality may be that the participants knew that the research was a school-
related project, and thus the project seemed less threatening to them than

research intended from the outset for publication.

Summary

There are a number of questions with which a sociologist must deal
when beginning any research. In this chapter I have explored some of the
unique demands of field research and the problems I dealt with in order to
conduct my study.

Also, I cannot underestimate how these problems affected my activi-
ties within the setting and how I viewed the situation. But, because
field researchers gradually have become more open about their actual
problems in data collecting, I realize that my experience is hardly unique.
And in the process of becoming more sensitive to my own limitations, I

became more sensitive to the interactions that took place at Jelly's.



Chapter III
WHAT KIND OF SETTING WAS JELLY'S?

Jelly's was a commercial games establishment that existed in the
Midwest community of Melrose for three years. During that time, it relo-
cated twice and was reorganized in several different ways. It was staffed
by young, male fussball enthusiasts who related well to their patrons.

The patrons themselves were white, middle-class adolescents -- both male
and female. Those youthful patrons can be categorized into three types:
regulars, occasionals, and characters. This chapter will provide a de-
scription of Jelly's, the community of Melrose, and the Melrose youth who
frequented Jelly's.

The community of Melrose is a not-so-unique blend of small town and
thriving suburb. It began its history with the railroads in the nine-
teenth century and remained mainly a commercial center fof agriculture
until the 1950s. At that point, the economic base of Melrose shifted to
industry and suburban 1ife began to encroach on what had traditionally
been a small, rural community. Between 1950 and 1960 the population grew
223.7 per cent; between 1960 and 1970 it increased another 96.3 per cent.*
As a result, there were a numEer of communify problems that included
crowded 1iving conditions, poor parking facilities, and downtown traffic
congestion.

Melrose isba so]id]yilower-midd1e income community. The population

*In order to protect the identity of the community, no formal citation
for the census data will be given.

30
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is overwhelmingly white, although a small number of black families moved
in after lower-income housing was buiit in the area. Most of the popula-
tion still lives in single family dwellings -- 92.5 per cent. The aver-
age family income in 1970 was between $7,000 and $12,000 a year. Approx-
imately half of the population has a high school education, but less than
20 per cent is employed as either professionals or in business. The bulk
of the population -- 40 per cent -- is employed in clerical and kindred
occupations. Almost 30 per cent is employed in skilled and unskilled la-
bor.

As of 1970, 30 per cent of the population was in school. Although
recreation facilities are limited for adults, there are even fewer avail-
able for adolescents. There are no movie theaters, for example, and no
downtown soda fountain shops, no downtown record stores, and only one
aging bowling alley. It is hardly surprising that Jelly's became popular
so quickly.

Jelly's was Tlocated in the original downtown area of Melrose. When
Melrose began its rapid expansion in the 1950s, several shopping centers
sprang up on the outskirts of town, Teaving the downtown area a little
Tess busy than it had been previously. Despite these changes, the down-
town area remained the town's central business district and the seat of
the city government.

Jelly's was established in 1974 by a young man in his early twenties,
to be called Jelly. He was soon joined by a partner to whom he eventually
sold the business. After a nine month absence, Jelly returned to the fa-
cility, buying his way back in as a co-owner. The facility offered a va-
riétyof table games as well as a social atmosphere where informal and un-

inhibited behavior could take place. Essentia]]y Jelly's was a location
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where adolescents could go to spend their Teisure time without being
supervised by aduits. The adolescents made the facility their own. And
for several years Jelly's was quite popular. It closed in March 1977
because of declining popularity and community pressure,

Jelly's was a place where young people could loiter without playing
any of the games. Welcoming loiterers into an establishment such as this
one is sometimes advantageous to the owner because, as Patricia Nathe
(1976) has found in her study of the Prickley Pear Coffee House, Toiterers
help create a hangout atmosphere. Their presence lent support to the rep-
utation of the Coffee House as a lively and attractive facility -- attrac-
ting paying customers in the process.

The owners of Jelly's were never disturbed by youths hanging out
there because loiterers helped establish what Erving Goffman (1967) has
called an "action" atmosphere. On one occasion, in fact, Jelly remarked
to me that it actually helped business to have people hanging out. Other
youths, he explained, would be attracted by the crowd.

Je11y's was a place where young people not only could play games, so-
cialize, and loiter, but also make connections for a number of additional
activities. These connections inciuded arrangements for parties, rides
around town, and drug or alcohol purchases. This excerpt from my field
notes illustrates a young man's attempt to make a connection for a drug
purchase:

Rob, who is a short, chubby blond (and appeared to be the bane of =

everybody's existence) came up to me and said, "Give me a kiss, Mom."

I turned to him and told him I was not his mother. During the course

of the evening, he kept flitting back to me, giving me a hard time.

At one point he asked me to give him a ride to go and find some dope
because, he said, he had some money and wanted to buy some drugs.
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An individual was rarely allowed the indulgence of being a bystander.
Usually she was swept up into whatever was happening at a particular time.
That personal involvement is part of what made the spot such an exciting
place for local youth.

Jelly's was normally open from noon until midnight during the week
and until one a.m. on weekends. However, this schedule was flexible and
was often altered, depending on how busy the center was at any one time
and how strongly an employee wanted to go home. If business was extra
lively, the staff would often extend the hours. This disregard for formal
hours was employed at both ends of the day. Many times the facility was
not open until much later than noon. And many times, as I soon discover-
ed, the facility did not open at all:

When I arrived at Jelly's, the place was closed, even though it is

supposed to be open at noon. There was quite a bit of sidewalk torn

up and there appeared to be some newly laid cement in front of the
store. The yellow shades were down and I ended up walking in the
cement -- accidentally -- leaving a footprint. Jelly's is closed -~
no sign.

The staff relied on an informal network of contacts to keep regular pa-

trons informed about the facility's hours, although no notice was placed

in the window explaining the situation to non-regulars.

What Did Jelly's Look Like

Over a period of three years Jelly's was located in three different
downtown storefronts. The reasons for this transiency were twofold. The

first move was made because more space was needed. The second move was

made because of pressure from the Tandlord and general dissatisfaction

with the location. Joel, a staff member, explained those relocations this

way:
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He /Jelly/ moved out of the store next to the sports store because

of the size. Then he moved out of the one /in the center of town/

because he didn't 1ike the glass /window/ out there. People would
say they felt 1ike they were on stage. He tried to please the
customers, so he moved down to another location.
The relocations are 1mportaht to discuss because the various settings
affected both the nature of the action within the setting and the commun-
ity response to Jelly's. I spent time only in the second and third loca-
tions (Jelly's II and Jelly's III).

Jelly's II. Jelly's II was located on a busy corner in the center of
Melrose. There was diagonal parking on both sides of the street that ran
in front of the facility. Directly across the street was a small park
where youths often would gather. The facility had glass windows across
the front and down one side. The only shield from outside observation
was provided by clear yellow sunshades that were pulled down most of the
time. The shades gave a smokey and yellow tone to the action in the in-
terior. Few passersby openly scrutinized the interior. And i{ outsiders
did Took in, inevitably they would be confronted by at least one pair of
curious eyes gazing directly back at them. However, the police and adja-
cent business owners scrutinized the facility regularly.

During the field research period there were constant improvements at
Jelly's II, as if the owner could not quite decide what to do with it.
Because the ownership of the facility was in flux, the improvements may
have represented the initial burst of new-owner energy. For instance,
when I first visited Jelly's II, the walls were painted a motley combina-
tion of pink, purple, and gold. Eventually all the walls were painted a
dark blue with an elaborate fussball logo on the wall. Because of the
constant decor changes, the facility always seemed to be in.a state of

transition.
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Staff people often sat behind a counter where they made change and
surveyed the scene. Originally the counter was located at the rear of
the store, in front of the entrance to the office. Eventually, it was
moved to the front of the store by the entry doorway. In that position,
the staff person on duty could greet all the patrons as they entered and
left. Mirrors with gold flecks were placed on the wall behind the counter
and a variety of fussball paraphernalia -- gloves, spray, caps, halter
tops, tee shirts -- was taped to the mirrors and offered for sale.

The office in the rear doubled as a storage area and was always kept
locked. The staff entered it only infrequently to resupply the vending
machines. The owner had a desk in the back room where he kept his ledger
and did his bills, but otherwise, I never saw him use the room as an
office.

At various times the facility had quite a few electronic coin-oper-
ated games, including tennis, war, and racing games. A1l were complete
with sound effects and, together with the omnipresent blaring radio, added
to the Toud symphony of noises from the pinball, fussball, and pool ta-
bles. There were three pinball machines, although they were not always in
working order. For a brief time there was a "safe-cracking” game that
rang out a burglar-style alarm whenever a patron broke the combination.

Although there were additional table games at Jelly's, fussball was
the main table sport. Initially there were eight fussball tables; several
more were added as the sport became more popular. At the front of the
store a fussball table was often on display with a "For Sale" sign dang-
1ling from one of the rods. The owner hoped eventually to become a full-

time fussball table salesman.
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School auditorium chairs flanked one wall. Customers often would
sit in these chairs, smoke, watch games, and comment on the action.
Eventually the chairs were removed and replaced by a more elaborate blea-
cher stand. The owner decided that the bleachers would be a good place
for tournament spectators to sit and view the action.

Jelly's II was equipbed with two phones which were used frequently
for both incoming and outgoing calls. One was a pay phone, used mainly
by the customers. The second phone was located at the counter and meant
for staff use. Incoming calls rang at both phones, however, and often
messages were Teft for patrons.

Jelly's ITI. Jelly's III was physically smaller than the second lo-
cation, although it possessed some advantages. First, the facility itself
was a nicer one, with good carpeting and paneled walls. Located only half
a block from Jdelly's II, Jelly's III was still readily accessible to the
center of town. The big advantage of this Tocation was its air of pri-
vacy. As Joel noted, the glass front of Jelly's II gave patrons an uneasy
feeling that they were on stage, on display for casual passersby, not to
mention the police. Qe11y’s III offered both patrons and staff an impor-
tant sense of being protected from such easy invasions of privacy.

Jelly's III was located in the middle of a block, while Jelly's II

sat on a busy corner. The third location made it harder for cars -- po-

~ 1ice cars, for example -- to slow down in front of the store and peer in

without blocking traffic. However, Jelly's III's most interesting asset
was a dark brown curtain which hung down from the ceiling at the front of
the store and was drawn across the front windows so that the only way to
see what was happening inside was by walking right up to the glass door-

way. Literally, Jelly's had drawn down the stage curtain in order to
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allow its patrons backstage privacy. |

Youths could not congregate as easily outside Jelly's III as they
had been able to do outside of the second location. Parking in front of
the store was at a premium and no grassy area for 16111ng existed across
the street as had been.the case with Jelly's II. Jelly insisted that he
found this arrangement advantageous, since it worked to confine the action
of his patrons to the interior space. As such Jelly's maintained a Tower
community profile and, so Jelly hoped, he might avoid some of the com-
piaints about loitering from downtown business people which had plagued
Jelly's II.. On the other hand, the curtain added to the air of mystery
surrounding the action at Jelly's III and may have added fuel to the
community's suspicion that there were secret "goings-on" within.

The staff office-supply room was used more frequently in this loca-
tion than before. A pass-through was cut into the wall and sometimes a
staff member would retreat through the passway to the rear and watch the
scene from there. Extra bperating supplies were visible -- additional
fussball equipment for the game tables and soda for the machines. A1$0,
the staff made change for the tables from the back room.

Unlike the previous location, there was no pay phone at Jelly's III.
The owner had decided that pay phones were just nct worth installing. In-
stead, there was one store phone in the front which customers used to make
1o¢a1 calls. Although physically the third location was nicer than Jdel-
ly's 11, the Tlighting was not nearly as satisfactory. As a matter of
fact, a number of clients complained of poor lighting, stating that it
adversely affected their game. The dim Tighting also affected the atmos-
phere of the location, making Jelly's III a less wholesome looking place

than had beén Jelly's II, and more in tune with traditional bar environs
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or pool halls.

When Did People Go There?

The regular patrons of Jelly's congregated at the facility duringk
certain periods of time. Although the facility was open Monday through
Thursday from noon until midnight and on weekend nights until one a.m.,
the most popular times were fairly concentrated. The busiest times were
after eight p.m., although many of the regulars spent most of their lei-
sure time there.

Most young teens visited during the afternoon and early evening.
Yet, on a number of occasions, I saw very young patrons stay until almost
closing time on the night of a tournament, even though they had school the
next morning. On one occasion I drove a 14-year-old tournament player
home at midnight. I asked if his parents seemed to mind his late hours
and he implied that they did not. Whether his assessment was accurate or
not, he did'not suffer from any restrictive curfew during the rest of the
week. |

Weekend hours were the most popular. For many youths, Jelly's was
the place to go if they had no formal plans for the evening. Ycuths who
had no evening plans were often included in spontaneous excursions, as
this field note excerpt indicates:

Eventually they decided to go out and smoke some dope, and Charlie

asked me if I wanted to go along with them. I declined. Kathy

said that she had to go out and get it down pretty quickly because

she had a curfew.

If no outside connection was made, youths could always pursue the action
taking place at Jelly's. And for youths who did have plans, Jelly's was

a place to meet friends and head out for the evening.
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Who Went There?

There were no formal restrictfons of any kind on the pecple who were
allowed to patronize Jelly's, That was true of all of its locations.

Yet despite that apparent freedom, the clientele consisted of only a se-
lect group of Melrose adolescents.

The population of Jelly's was almost exclusively teenage, Adults:
rarely entered. And when a few adults did show up from time to time, it
was usually an attempt to check up on the goings-on. According to Jdelly,
for instance, the Melrose mayor visited the facility on one occasion. The
mayor purchased a package of cigarettes, Tooked around for a moment, and
Teft. The'mayor's own business waé Tocated near Jelly's, and it is not
surprising that he was interested in checking out the scene from the in-
side. The only other member of the city's hierarchy to visit Jelly's was
the Melrose police chief. He dropped in several times also, so he told
Jelly, just to buy cigarettes. Additionally, a local Marine recruiter
dropped by every once in a while. It is not difficult to guess that he
might have been interested in talking with a few potentia1‘recruits. Sev-
eral times, the recruiter successfully signed a few people up, According
to Jelly, one day the recruiter was talking to Rob, a patron who was
always bragging about how "experienced" and "world-weary" he was, Rob
dropped a hint that he was old enough to enlist and the recruiter hussled
Rob to the Marine recruiting office nearby, As it turned out, Rob was
underage and the recruiter's effort had been in vain.

Periodically, a minister from the town would drop by on a weekend
evening to talk with the patrons and hand out religious literature. On
several occasions parents came by to retrieve their offspring, Those

parents were not always in a friendly mood.

-
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So, of the adults who happened into Jelly's on an infrequent basis,
none were there in hopes of becoming part of the action., The mayor and
police chief were naturally interested in learning just what was happen—
ing inside. The Marine recruiter was aggressively pursuing his job.
Preachers were seeking a ready audience for religious talk and informa-
tion. Irate parents were hunting their children. But, although it was a
place open to everyone, the action within Jelly's was strictly for Melrose

adolescents.

Patron Types

For Melrose youth in search of action opportunities, the commercial-
ized game atmosphere of Jelly's was an ideal attraction -~ a place where
"'a piece of' the action" (Goffman, 1967:186) was Tikely to result after
entry, if only through the operation of a game table, Similar to loca-
tions Tike bowling alleys or pool halls, Jelly's provided "arrangements
where the cost of the play and the value of the prize generate a mildly
fateful context for displaying competence" (Goffman, 1967:196)., Jelly's
was a place where youths could mingle with their peers, Just being in
Jelly's provided excitement, as their

mere presence in a large, tightly packed gathering of revelling

persons.../brought/ not only the excitement that crowds generate, but

also the uncertainty of not quite knowing what might happen next, the
possibility of flirtations, which themselves could Tead to relation-
ship formation, and the lively experience of being an elbow away from
someone who does manage to find real action in the crowd (Goffman,

1967:197-198).

During the peak of Jelly's popularity, the daily walk-in trade num-
bered upwards of fifty patrons, with close to one hundred appearing on the

night of a tournament. During the course of a week, approximately two

hundred youths would come through the doors of the facility. The ratio of
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male to female was roughly three to one.

There were three basic types of patrons who participated in the
action at Jelly's: the regulars, the occasionals, and the characters.
Each group, at least to a‘sma11 degree, had distinguishing group charac-
teristics including age, -attitude, and the frequency of visits. Also each
contributed to some degree to the social control of the setting,

The Regulars. About twenty five youths were regulars -- patrons who

“came to Jelly's almost daily. They were divided male to female at about

the same ratio of the general population of Jelly's; that is, three males
to every one female. These youths spent a significant amount of their
daily time at the faci]ify; socializing, playing fussball, killing time
while waiting for something to happen. It was not unusual for a regular
to spend five hours a day at Jelliy's. Most of the regulars knew one an-
other, The male regulars ranged in age from thirteen to twenty two. Fe-
males ranged from fourteen to eighteen. Regulars dressed in the uniform
of the scene -- jeans.

The process of becoming a regular was not complicated. The process
rested on two factors:. frequency of visits, and amenability. VYouths who
became regulars frequented Jelly's constantly. Frank, one of the staff |
members, stated that a person becéme a regular by "just cdming to Jdelly's

a}T'the time." Most regulars spent at least part of each day checking out

the action, even if only briefly.

‘ Youths also became regulars by presenting an amenable personality to
other regulars. This presentation was accomplished in part by not rushing
in and immediately trying to gain the status of an insider. Youths who
were sociable and skilled in the arts of small talk, fussball, and killing

time made good companions. These good companions, who were willing to
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invest time and energy into the action at Jelly's became regulars. These
regulars were willing to make. an investment of themselves,

There was a definite cliquish atmosphere at Jelly's. Being known as
one of the regulars was important. However, the staff members denied that
there was any status involved in being a regular. In doing so, the staff
forgot all the special services and benefits that came with the position
of being a regular,

Regulars, for instance, were often especially friendly with the staff

people. As a result, regulars were often invited to staff parties, filled -

in for absent staff members or assisted staff, and were selected as oppon-
ents for staff members for numerous "on-the-house" fussball games.

Regulars could also borrow small amounts of money from the staff.
Joel, a staff member, admitted extending credit to a select group, "just
to Jelly's friends and mine or somebody I knew would pay it back." Regu-
lars were assured that messages would be relayed. A regular knew that she
or he would always find someone to talk with at the setting. And in many
ways Jelly's became a "home-away-from-home" for the regular participants
of the scene. This feeling affected their attitude toward Jelly's, an
attitude that was at the same time both proprietory and protective.

Because of this proprietory attitude, the regulars assumed a signif-
icant role in how the dayfto-day action at Jei]y's operated. For instance,
by filling in for staff members on a témporary basis, the regulars super-
vised the activities at Jelly's in a rather formal way. But the regulars
also exerted control in less formal, more subtle ways.

First, because the regulars were, on the whole, the best fussball
players at Jelly's, they helped to establish the procedures and rituals

surrounding the game and the rules to be followed during game playing.

s}
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The inf1uence which the regulars exerted over game playing became parti-
cularly evident during and immediately after tournaments. The formaliza-
tion of the importance of the skills connected with fussball, skills made
more evident during a tournament, added more stature to the regulars.
The athletic grace and control which the regulars displayed during a tour-~
nament became highly prized commodities among the general population at
Jelly's.

Second, the regﬁ]ars had control over the style of behavior that
occurred merely because they were held in esteem by other patrons. The
behavior of regulars established the pattern of behavior for other youths
who might be anxious to join the regular group.

The Occasionals. Youths who were occasional visitors to Jelly's did

not contribute in a significant way to the action. For the most part,
occasional patrons visited the setting infrequently -- at the minimum,
once or twice a week. They were less likely than regulars to spend large
chunks of time at Jelly's on any one day. Occasional'patrons tended to
use the facility to fill in gaps of time, to play a quick game, or to ex-
plore possible connections.

Most of the occasional patrons shared the samé physical characteris-
tics of the regulars: that is, they were between the ages of twelve and
twénty two and dressed c&sua]]y. But some of the occasionals were older
than the general population, working men who occasionally dropped by dur-
ing‘their Tunch hour, or on break, to play a few fast games.

The main difference between regular and occasional patrons was one of
attitude. Occasional visitors used Jelly's as a means to obtain certain
goals. They did not give of themselves enough to add major dimensions to

the action at Jelly's. For instance, many of the occasional patrons were
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young and visited the facility only on a weekend night or a Saturday
afternoon. Occasional patrons often did not know any of the regulars or
the staff by name. Also, they usually had few game skills, an important
asset for acceptance at Jelly's.

The main contribution of occasional visitors to the action at
Jelly's was a passive one. By their mere presence, occasional visitors
inflated the patron popuiation and added to the impression of Jelly's as
a popular action spot, making Jelly's a more exciting place for both reg-
ulars and occasionals.

Another contribution made by occasionals was in fleshing out the pop-
ulation. The youth who made up the regulars were a fairly homogeneous

group; the occasionals added variety and diversity. Thus, they allowed

‘ Jelly and his staff members to argue that Jelly's enjoyed a wide appeal

among Melrose youth. I had this conversation with Jack, a staff person,
when 1 was newly arrived on the scene:

JACK: See that tall girl?

M.K.: Yeah.

JACK: Her dad is the director of /a senior citizen's/ Village. Do
you know what that is?

M.K.: Yes.

The fact that this girl was only an occasional visitor to Jelly's was less

- important to Jack than the fact that she represented a different popula-

tion than usually frequented the place.

That brief exchange with Jack was also an effective way of insisting
that Jelly's catered to a "nice" clientele. And to a degree, "nice" cli-
entele made an important contribution to the reputation of Jelly's. By

the presence of a diversified clientele, the occasionals helped to dimin-
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ish the effectiveness of typing Jelly's patrons. This contribution was
particu]ar]y 1mportanf in terms of the reputation Jelly's had in fhe Mel-
rése community. If "nice" youths participated in the action at Jelly's,
then those youths might provide a degree of positive influence and con-
trol.

Characters. Like any other location that becomes a home-away-from-
home for a certain population, Jelly's had its share of characters. These
people drifted in and out of Jelly's. Their attendance was too infrequent
to even fit into the occasioha] category. And their behavior seemed
eccentric or unusual in comparison to the typical Jelly's population.

Some of these characters made nuisances of themselves and were even-
tuaily asked to leave. "Richard the Preacher" was one of those recalled
by Joel:

He was the biggest nuisance we had. He would just come up -- nothing

%gagggﬁ'anything he was doing -- but that's not what everybody wants

Simply, Richard was literally preaching at Jelly's patrons.

That's why I had to tell him, "We just can't have you in here.,"
People just walk away from him, saying, "Leave me alone!”

Other individuals -- Joel calied them "cut-ups" -- were seen as char-
acters in the setting and were just ignored. They were, however, excluded
from any of the invitations that frequently flowed between the youths to
join a part or drive somewhere. Jelly discussed the characters:

Oh yeah, there's lots of people in here that appear to be strange.

Not just young people. There's a Tot of people who are older than

myself come in here who I feel are quite, maybe "not playing with a

full deck" would be a good way to put it. They don't do anything,

act 1ike a normal person, maybe a 1ittle not quite altogether there.

I don't say nothing to them.

Despite Jelly's glib assertion that there were "lots of people" who

were not attractive to have as participants at the scene, few were ever
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strongiy discouraged from spending their time at Jelly's. Such a policy
Just would not have made good business sense.

Staff members were not the only ones aware of the character popula-
tion. Patrons also saw some of the unusual attributes of the characters.
One young male character had acquired quite a reputation as a fabricator
of elaborate tales about himself. And even occasional patrons like Mary
commented on his behavior:

M.K.: Rob seems Tike something else.

MARY: VYeah, he's full of it. Does he lock 18 to you? That's how
old he told me he was.

M.K.: Gee, I don't think so. 1If he is, he's awfully young looking.
He told me he was from New York. :

MARY: He tcld me he was from California.
After such discussions, a patron was quickly perceived as a character by
other patrons. |

However, whatever their peccadilloes, the characters at Jelly's not
only helped to fill up the scene, but also added a special dimension to
the action spot. For instance, the characters often provided a sense of
comic relief and levity to the setting. The characters often participated
in selective outrageous behavior which relieved the tension during tourna-
ments. On the other hand, at times the behavior of such characters was so
outrageous that both staff members and pat%ons openly disapproved. In
that way, the characters 1nadvertent1y helped to illustrate the parameters

of acceptable behavior at Jelly's.

Summary

Jelly's was a commercial games establishment Tocated in a suburban

community. Melrose provided scant opportunities for youthful leisure-time
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activity, and as a result Jelly®s became a popular spot. Although a pub-

lic place, Jelly's had the atmosphere of a hangout or home territory
where backstage behavior was a natural and everyday occurence. The drawn
curtain at Jelly's III heightened, both symbolically and literally, the
backstage nature of the action.

Youths came to Jelly's for conversations, games, music, information,
connections, and exchanges of a variety of goods and services. A1l of
these different activities could at various times become the major form of
action or involvement at the setting. Even the fact that Jelly's moved
twice did not discourage its patrons who had no ptace else to go and no-
thing much to do in Melrose.

Essentially, youths could unwind and enjoy themselves at Jelly's.
They were fairly well insulated from outside pressures. Yet within the
setting, there was a clear hierarchy of patron types. The regulars were
those who spent many of their days at Jelly's and presented an amenable
disposition. They set the atmosphere and pace within Jelly's and, when
théy sat in for staff members, participated directly in maintaining order
and control. Other youths -- occasionals -- did not use the facility as
frequently as the regulars. But their presence added to the number of
people in Jelly's and thus the excitement of being there. They also
brought with them a diversity missing from the gréup of regular patrons.
Finally, the characters provided color and a sense of the unexpected.
They also delineated the range of acceptable and unacceptable behavior.
A1l of these youths contributed to the popularity of Jelly's as a commun-
ity hangout.



Chapter IV
WHAT WAS THE APPEAL OF JELLY'S?

For the youth of Melrose, Jelly's held many appeals. Jelly's was a
natural setting unhampered by adult restraints. Therefore, adolescents
could engage in a wide range of relatively unrestricted activities.
Adolescents could also play the local game rage -- fussball. In addition,
youths could make connections for delinquent actions such as drug or alco-
hol use. The final appeal was that Jelly's was a place where both male
and female adolescents interacted. In fact, youths were attracted to
de]]y’s because of a unique combination of benefits that were not avail-

able elsewhere.

Significance of Setting

To better understand the success of a particular locale like Jelly's
and its attractiveness to adolescents, one must consider the difficulty of
sustaining relationships in contemporary society. As society becomes more
complex, the opportunity for intimate, primary relationships becomes more
difficult (Durkheim, 1933). We have less and less opportunity of knowing
the people around us. As a result, the contemporary world becomes a
"world of strangers" (Lofland, 1973).

The urban dweller especially relies on appearential and spatial
order to lessen that strangeness and bring some sense to day-to-day inter-
action (Lofland, 1973). Appearential ordering allows an individual to

know something about ancther through body presentation -- clothing, hair
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style, or spec1a1 mark1ngs Spatial ordering a11ow§ an 1ndi;%dua1 to
know someth1ng about another because of the "type" of person found in a
particular sett1ng ;1 i.e., roving singles in a disco bar. Lof1and feels
that spatial ordering is more prominent than appearential ordering in de-
fining individual types Within contemporary society. Emphasis on spatial
location heips to exp1ain‘interactioh in urban areas by establishing cer-
tain types of behavior expectations forudifférent settings.

The urban dweller seeks a sense of éommunity, or a feeling of be-
Tonging, in a variety of ways. For one, she seeks out others who share
the same or a similar world view, who act, look, and talk Tike one an-
other. This search for community is partially a defense against the isol-
ating nature of modern society. Once found, the group becomes a support
system for the seeker. Thus, homosexuals seek out other homosexials and
win support for their own life style from that group. Blue-colliar workers
find commiseration with others of the same employ. And, as \n the case of
Jelly's, youths gather among themselves to seek a sense of solidarity and
support. And all are involved 1nkthe search for a setting, a place where
they can act,in a relaxed manner. The behavior that occurs in such a
setting often has a backstage quality to it (Goffman, 1959).

Goffman uses dramaturgical terms to describe individual and group
behavior. For instance, "performance" describes the acfivities which
occur "before a particular set of observers" (Goffman, 1959:22). "Front"
is

that part of the individual's performance which regularly functions

in a general and fixed fashion to define the situation for those
who observe the performance (Goffman, 1959:22), :

" The "backstage" is a place where the front performance "is knowingly con-

trad1cted as a matter of course" (Goffman 1959: 112)
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Certain areas in the modern city have become identified as back-
stage settings. To some extent, this identification is the result of
the development of specialized space usage. Activities are increasingly
segregated. The work place, for example, is separated from the educa-
tional »lace; people are spatially segregated by class, caste, age. race,
sex, and moral categories (Lofland, 1973; Stone, 1970). Each location
imposes different "physical and symbolic limitations upon behavior"
(Bennett and Bennett, 1970:190).

As a result, we often rely on spatial ordering to identify individ-
uals for the purpose of interaction. An individual is identified, in
other words, by where she is lccated. For both adults and adolescents, an
attractive location is one where a wide latitude of behavior is 'tolerated.
And for adolescents, that wide latitude is particularly attractive because
it is difficult to find.

As activities become cohspicuous]y segregated, the locations for
activities, including leisure ones, become more specialized. Each setting
gains a set of characteristics, including the sexual composition of the
group, the size and stability of the population, and the variety of acti-
vities which take place within the group (Cheek and Burch, 1976), A given
location gains a reputation that is perpetuated by providing a haven for
indiyiduals who are effectively segregated from other settings and by
attracting those individda]s who have feelings of solidarity with that
reputation (Lofland, 1973). |

Lofland and Cavan, for instance, both discuss the transition by indi-
viduals as they become more intimate within a setting. When a person be-
comes a regular participant of the scene, he is immersed in the everyday

activities of the setting and becomes highly knowledgeable about the
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comings and goings.of the scene. For regulars, a familiar locale becomes
a "home territory” (Cavan, 1966; Lyman and Scott, 1967).

He not only knows where everything is, he also knows when the Tocale

will be full, when empty; when certain of its facilities will be

most in demand, when ignored. In addition, he is fully aware of all
other users of the setting and is Tikely to be able to determine who
is the first-timer, who is the irregular customer, who is the regu-

Tar patron, or who is the fellow resident (Lofland, 1973:122).

The regular is also the recipient of a certain set of privileges
within the home territory. For example, the locale is molded to meet the
particular needs of regular rather than occagional patrons. Jelly's is a
prime example of that. Within that setting, the music played, the games
available, and the food served all reflected the desires of the adolescent
regulars. Then too, the regular is allowed easy access to what Goffman
calls the "backstage Tanguage of behavior":

The backstage language consists of reciprocal first-naming, coopera-

tive decision-making. profanity, open sexual remarks, elaborate

griping, smoking, rough informal dress, “sloppy" sitting and stand-
ing posture, use of dialect or sub-standard speech, mumbling and
shouting, playful aggresivity and "kidding," inconsiderateness for
the other in minor but potentially symbolic acts, minor physical
self-involvements such as humming, whistling, chewing, nibbling,

belching, arnd flatulence (Goffman, 1959:128).

Finally, the regular deals with the setting in a possessive manner similar
to the one an individual may have toward her own property (Lofland, 1973).

In her ethnographic study of bar behavior, Sheri Cavan (1966) saw the
development of a certain style of behavior when participants in a bar
scene began to treat the locale as though it belonged to them. Calling
that type of setting a "home territory" bar, she maintains that "owner-
ship" activities became routine. For instance, telephone calls or mess-
ages may be left or made, money deposifed, and even items pawned. In the
extreme, patrons may use the bar facilities for eating and sleeping.

Cavan agrees with Goffman that a "backstage style of behavior" takes place
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in a variety of forms. She expands the scope of that behavior.

Joking relationships, topics of interest, noteworthy events of the

past in the bar or in the life of the collectivity may all gradually

come to be defined as part of the culture of each particular home

territory bar, and for the habitues they may come to stand for the

characteristic features of their bar (Cavan, 1966:216).

In addition to the opportunity for béckstage behavior, certain set-
tings Tike Jelly's are attractive because they offer a chance to be
"where the action is" (Goffman, 1967). Those adolescents attracted to a
particular setting are often looking for action. And action, according to
Goffman, is "usually something one can obtain 'a piece' of" (Goffman,
1967:186). Action can be found in a number of ways, including participa-
ting in commercialized, competitive sports and fancy milling where one can
rub elbows with prestigious persons. Action may also be found in commer-
cial locales such as bars, bowling alleys, pool halls, and arcades -- all
places where the individual may pay for the opportunity to show competence
in a game (Goffman, 1967).

Looking for where the action is, one arrives at a romantic division

of the world. On one side are the safe and silent places, the home,

the well-regulated role of business, industry and the professions; on
the other are all those activities that generate expression, requir-
ing the individual to lay himself on the Tline and place himself in
jeopardy during a passing moment. It is from this contrast that we
fashion nearly all our commercial fantasies. It is from this cont-
rast that delinquents, criminals, hustlers, and sportsmen draw their
self-respect. Perhaps this is payment in exchange for the use we

make of the ritual of their performance (Goffman, 1967:268).

For adults, action settings affording the opportunity for backstage
behavior are many. Most prominent among such settings is the neighborhood
bar. There, an adult may engage in convivial interaction, place a bet,
and make ribald asides. The adult patron does not relate to the space in
strictly economic terms but rather also in emotional terms. The setting
becomes imbued with a special meaning by the individuals who interact

there.
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But adolescents héve limited access to backstage space, Adults de-
mand access to such settings and all try to exclude others. Adolescents,
by their lack of power, are unable to make similar demands (Lyman and
Scott, 1967). More often than not, open settings are forbidden to adol-
escents. Their opportunity for participation in the action 1ife‘of a
community may be further hampered by 1imited mobility and money. As an
alternative, youths often just hang out -- whether it be on a street cor-
ner, in a local park, or on the steps of city hall. Essentially, adol-
escents often actively seek a setting where "one can exercise liberty and
license . . . /and/ be cause rather than effect" (Lyman and Scott, 1967:

247).

The Allure of Jelly's

In the community of Melrose, youths did find, indeed helped to create,
a facility that allowed them access to an exciting hang-out spot. That
place was Jelly's. Jelly's provided a number of action opportunities for
its youthfu1 patrons. On the most obvious level, Jelly's was an arcade,
and thus offered many games to be played. Special services were also
available to youths including the sale of cigarettes, food, and soda.
Phones were readily accessible. Jelly's staff even provided patrons with
small loans. In addition, bathroom facilities were available. YoUths
driving around town frequently stopped in just to take advantage of that
service. During the cold winter months, Jelly's was a place where people
could keep warm: just as during the hot summer months, the patrons could
cool off in Jelly's. Just as with adult patrons in neighborhood bars,
Jelly's became a "home territory" for a certain youth population of Mel-
rose, offering some of the basic amenities that any "home territory" must

provide.
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To adults, the attraction of any "home territory" is that it allows
them the freedom to let down their "fronts" and engage in backstage be-
havior. Likewise, the freewheeling behavior system at Jelly's allowed
youthful activities with the same backstage quality. Loud noises, cour-
ting, betting, and raucous game playing occurred on a regular basis. Be-
cause of the resulting constant high noise level, conversations and inter-
actions could take on a curiously private nature. Whether it was the
binging of the pinball machines or the cracking of a ball in the fussball
machine, the games effectively masked much of the verbal interaction
(Mackenzie, 1975).

The high noise level at Jelly's allowed for private conversations at
what was clearly a public place. Added to the game noise was the constant,
high volume background music from a local rock-and-rol1 station. The
radio was turned up so high that verbal communications sometimes had to be
aided by lip reading and gestures. Far from being bothered by such con-
stant frenzy, the patrons seemed to find a certain comfort in the noise.
HPare was a place for youths to gather in the evening and talk about per-
sonal private matters. This masking worked so effectively that unless I
was standing very close to someone, I could barely distinguish what was
being said.

The motives of patrons, whether male or female, for coming into
Jelly's were similar. Youths who frequented the facility often had
nothing else to do and were looking for some companionship, someone to
talk to, something to do. One girl, a regular, came into Jelly's fre-
quently even though she insisted to me that most of the time she spent
there was "boring." To her, life in general was "boring," her only ex-

citement being "getting h1’gh.;l And yet she came to Jelly's regularly.
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The action that she found there was not always blatant or particularly
active. Often it seemed she, like other patrons, spent most of their - :
time engaged in idle, meandering chit-chat with other patrons. This is
probably what she meant by "boring." By romantic standard of action,
Tittle was taking place. Yet, such a view overlooks one of the fundamen-
tal services provided by Jelly's. Jelly's was attractive precisely be-
cause it provided youths an opportunity to engage others with whom they
shared a sense of community and solidarity in conversation. After school,
away from the pressures of home life, young people met and talked with
other young people about topics that were of particular interest to them.
Where else, other than Jelly's, could Melrose youth go to enjoy such an
opportunity?

Any topic was an excuse for a conversation to fill time and to make
connections with other youths. These conversations were one of the strong-
est appeals of Jelly's. As a result, not only were mundane topics toler-
ated, but so were seemingly dull adolescents. For instance, one evening
Rob -- a newcomer -- turned to Linda and struck up.a conversation:

Rob: You know me. But I just had my hair cut so you probably don't
recognize me.

Linda: (Blank stare and a mumble.)

Rob: Yeah, I had hair to'my shoulders, but I had it cut off so I
could get a job. I wish the fuck I never had.

That simple, seemingly mundane conversation contained all the ingredients
of a successful interaction. Linda had met a new patron, a new member of
her community. Rob had not only been akle to express his displeasure over
a matter importaht to a great many youths -- how far to go in compromising
their personal Tife styles in order to find success in the job market --

but, more to the point, had been able to share those feelings with a
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fellow member of his own community.

Conversations were so critical to the action at Jelly's that some-
times patrons brought along props to help initiate conversation. Mot all
youths found it easy or comfortable to strike up a conversation with
strangers, so carrying something around with them 1ike a 1little puppy
could bridge the conversation gap.

A girl I had never seen came in the other night. She was standing

by the counter holding a puppy. I had never met her, so I used the

puppy as an entry to make small talk.

M.K.: Oh, what a cute puppy. What kind is he?

Jody: A mixture, I think . . . Collie and German Shepard. I hope he
is a German Shepard. His nose is pretty snub, not 1ike a Collie.

M.K.: How old is he?

Jody: About five weeks.

She keeps nuzzling the dog with her nose . . . he is sitting on the

counter getting a lot of attention. I begin to tap my finger and he

starts biting my hand, which happens to hurt, but no sacrifice is
too great for field research. Jody and I continue to coo at the

dog and just shoot the breeze about dogs in general.

The table games also provided conversational props. A youth could lean
over someone's shoulder, ask about scores, playing techniques, and any
number of other questions which often Ted to a successfully opened dis-
cussion on many topics.

Jelly himself recognized that, for at least some of his patrons, the
opportunity to just hang out in their own setting was more important to
them than the games that were played in Jelly's:

Well, I 1ike to think that somebody who wants to play fussball comes.

That's not always the case, though. Sometimes, somebody has nothing

to do. In the winter time, a lot of people want to get out of the

cold.

The staff members often participated freely in the conversations. Ac-

cording to Frank, patrons talked "about the same thing everybody else does:
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if it was hot, the weather; if it was cold, the weather." But Joel re-
cognized a deeper significance to the talks. What young people were
talking about were things that had a particular impact on their lives:

As far ‘as fussball, they would ask where a tournament was at, talk

about parties and what went on Tast night, or who they went to bed

with. Just everything. What the police did.

The impact of conversations cannot be underestimated. Conversations were
the main form of interaction for the adolescents at Jelly's who were in
the process of sorting out their Tives.

Unsurprisingly, parents frequently dominated as a subject for dis-
cussion. Youths shared tales of problems and confrontations. School
life, another dominant part of youthful existence, quite often found its
way into conversations. The police, often seen as the enemy, came up
regularly. Naturally, discussions about friends, particularly those of

the opposite sex, were important ones.

Judy: (Looking at Michael) He is really good Tooking, don't you
think?

M.K.: Yes.

Judy: (She gazes over at Michael and smiles. He smiles back.) He's
treating me better now.

Judy, in that same conversation, then brought up another topic of frequent
concern to youths: part-time work:

Judy: I've got to find a job. I really hate mine!

M.K.: Where do you work?

Judy: McDonalds. And I get so bored.

M.K.: Have you graduated from high school yet?

Judy: Yeah, in June. I don't want a typing job, but anything would
be better than being a waitress.

Certainly the conversations at Jelly's were more than just frivolous
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measures to fill the time. Youths used the verbal interaction as a means
to evaluate sex and love, relationships with negative authority figures
-- police -- and ambivalent ones -- parents -- and even used the time to
explore and eliminate career prospects.

As part of the everyday action at Jelly's, youths were allowed to
develop and explore relations with the opposite sex in an atmosphere

which was separated from adult interference and monitoring. The back-

stage quality of the setting led to both subtle and sometimes not-so-subtle

displays of interest and ownership. There seemed to be a never ending
variety of adolescent courtship patterns in an open and loose fashion.
And this courtship was an integral part of male-female interaction.

Whatever the,patrons' motivations for frequenting Jelly's, the staff
knew that it was important to make the Tocation as appealing as possible.
Even youths who had no money to spend were never encouraged to leave.
Jelly denied that they just "hung around," but rather stated that patrons
would spend all their money on games and continue to stay at the facility
in hopes of being picked as a partner of somebody who still had some game
money left. Although never stating it, he seemed to sense that allowing
youths to loiter in his facility would eventually pay off in increased
business. It served ultimately to make Jelly's a more popular place to go.

Game playing was an ideal way for biding time without looking Tike
one was waiting for "some action.” Under these circumstances, the key
side of the game table was the one facing the door. In that way, one
could visually pursue what was happening on the outside of the facility
and also see who was entering and leaving.

Although a large degree of the action took place around the game

tables, not playing was also an important and Tegitimate activity.
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Jelly's offered the opportunity to enter into lounging or relaxing.
Youths would spend a great deal of time gazing out the windows, sitting
on the pool tables or chairs and chatting, clustering around the vending
machine or money counter, ahd gathering in the bathroom alcove. These
spots allowed youths the opportunity to socialize, make decisions about
parties, negotiate for alcohol or drugs, and comment on the scene. Al-
though all game and non-game activities took place within the same room,
the arrangement of the tables served as room dividers to section off parts
of the room for d{fferent activities.

Patrons at Jelly's could be assured of a welcoming atmosphere that
catered to their need for a place to call their own. This hangout offered
home territory assets. And within the homeyness of the setting, youths

could discuss some of the issues that affected their 1ives.

The Allure of Fussball

The game action at Jelly's centered around the fussball tables  The
game of fussball (sometimes called table soccer) can be played with either
two or four players. The fussball table is approximately three feet high,
four-and-a-half feet long, and two feet wide. Each team controls four
rods spaced evenly across the table. Each rod has several "men" attached
to it who can be spun freely to make points or block opponent's shots. At
the center of each end of the table is an opening which serves as the goal.
A plastic ball is placed in the middle of each game as the players face
off for the opening. There are eight balls to a match and the team that
scores the most goals with those balls wins.

Fussball can be played with any number of accessories. Serious play-

ers don special fussball gloves or spray their hands with a special cohe-
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sive product known as "power grip." The gloves or spray allow them better
control over the rods. Rosin, rod Tubricants, even tee shirts, jersies,
and jackets add to the competitive aura of the game.

An integral part of the game of fussball in Melrose was its reputa-
tion as a game requiring a high degree of skill. As a result, youths
could build a standing among regulars by becoming an accomplished player.
And if a youth wanted to become an accomplished player, he had to play
numerous games -- which was good for Jelly's business. According to Joel,
"The serious fussball player tries constantly to improve his game, to
learn from other people by Tetting mind and body flow with the game."

Not all of the players at Jelly's were equally skilled, of course.
Many of the patrons were not considered even average players. As a re-
sult, there was a potential range of people with whom an individual could
play, no matter how skiiled that individual. And because the game often
was played with a partner, responsibility for a game loss either could be
accepted or ducked by blaming the Toss on a weak partner. Even though
there was considerable competition around the game, it could be played in
a friendly manner. If a game was going poorly, an individual could start
playing in a more light-hearted manner, even blow points, in order to re-
lieve the tension surrounding the game table. Nonetheless, many players
took the game seriously and spent a considerable amount of time trying to
improve their skills.

What was especially interesting to the patrons about the game action
was the fact that females as well as males could become skillful in fuss-
ball. The main requirements of the game were good coordination between
eyes and hands rather than pure, brute strength. Because both males and

females frequented the place, it was not at all unusual for.a male to find
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himself pitted against a female player. Therefore, the game was not only
a chance to show off skills, but also a chance to be beaten by a female --
a non-traditional expectation in most games. And as a result, male-female
competition enhanced the stakes of the game.

CIf play between sexes enhanced the stakes involved in winning or
Tosing, then tournament play expanded the stakes of the game even more.

Huizinga, in his study, Homo Ludens: A Study of the Play Element in Cul-

ture, argues that an important essence of game playing is to have some-
thing at stake. Where there are stakes in a game that has been success-
fully concluded, a player receives satisfaction. This satisfaction is in-
creased when the game is a highly skilled one, and further enhanced when
the game is played in the presence of spectators. For Huizinga, winning
shows that an individual is superior to others. An individual wins not
only the game itself, but also esteem and honor (Huizinga, 1955).

The highest stakes at Jelly's came on the nights of organized tourna-
ment play. The first tournament took place in March of 1975. The games
commenced at midnight Saturday and ran well into the next morning. As

patrons, fussball fans, and newcomers jammed into the facility to catch a

glimpse of this new action, the stakes for the game increased considerably.

The greater the number of spectators, the greater the stakes. Then, Jelly
himself boosted the stakes considerably by offering $500 in prize money.
From Jelly's own point of view, tournaments made good business sense.
They were a way of promoting interest in fussball. Jelly's was, after
all, the first fussball hall in the area, so the owners were constantly on
the Tookout for new ways 6f promoting the game. Then too, tournaments
brought in new and steady customers, particularly customers from outside

of Melrose. Also, as Jelly saw it, tournaments necessarily hyped the
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stakes involved in the game, or as he put it, tournaments provided a
chance for players "to see how good everybody was." Good players could
compete with other good players, and beginning players could "just come
with the intentions of Tearning something." Unmentioned but obvious was
the fact that all of the players, good and bad alike, would come to
Jelly's to spend money.

A significantly different group patronized Jelly's on tournament
nights. Joel pointed out that, on those nights, many of the patrons were
"more serious fussball players" than those who usually frequented Jelly's.
The tournament players tended to be older -- in their late teens or early
twenties. Frequently, the patrons were from outside of town and some even
from out of state. A new action atmosphere was created at Jelly's on
tournament nights. More skilled players placed greater emphasis on the
game itself. Idle chat and conversations slacked off. Al1 attention was
focused on the game tables, on the winners and losers.

There were three types of tournament games: singles -- a one-on-one
competition; doubles -- a two-on-two competition; and mixed doubles -~ a
male and female team versus another male and female team. Thus, females
were carefully segregated within the tournament action. Their place was
clearly defined: one half of a mixed-doubles team. Females rarely played
in any category besides mixed doubles, and no two-female team ever won a
regular doubles match. The tournaments were unquestionably a male domain
and few females ever successfully broke that barrier. A partial explana-
tion for the male domination, a domination not nearly so blatant or rigid
on non-tournament nights, was the presence of "outsiders" (Becker, 1966).
Non-regulars poured inte Jelly's on these nights. Although females had

obtained a positive position in the everyday action at Jelly's, the tour-
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nament action changed not only the population bu% also the attitude of
the players. And this more serious approach to fussball did not allow
much flexibility for either amateurs or females. The females may have
wanted to compete, but an unwritten rule effectively barred them from the
competition, or at least segreagated them into one specific category.

« There was a more serious demeanor at Jelly's on tournament nights
than on non-tournament nights. Individuals would often practice for at
least an hour before a tournament, working on trick shots and honing tech-
niques. On occasion, a good player was approached before a tournament and
asked a technical question about such things as the placement of the Fuss-
ball on the face off. On such occasions, small groups of players cluster-
ed around a table for pointers. One evening, after such an exchange of
tips, one of the female players came up to me and remarked about the
"player-teacher," saying, "He's got a big mouth." I replied, "Don't most
of them?" and she nodded .her agreement. Such a put-down expressed her
dissatisfaction with being excluded from the key competition on tournament
nights. No such complaints were heard from male competitors.

Because of the serious nature of the tournaments, youths also surr-
ounded the game of fussball with a series of game rituals. While those
rituals took place to a degree on non-tournament nights, the ritual became
a part of the very fabric of the tournaments. ThQse rituals included a
variety of preparatory activities. For instance, if a youth had long
hair, &2 would tie it back or tuck it under his collar so that it would
not be‘in his way during a game. In order to prevent their hands from
slipping on the rod handles, youths would either put on a special fussball
glove or spray their hands with "power grip." The rods were frequently

spun to see that they were operating smoothly. Youths would spray the
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rods With wax to enhance the spin. Flecks of dust or other materials
were brushed off the top of the game tables. Lighting was checked and
rechecked to make sure it was satisfactory. By participating in such ela-
borate pre-game rituals, the youths were offering their recognition that
tonight, the stakes are higher. And, by formalizing the rites of the
game, they were themselves heightening the meaning of the game of fuss-
ball.

Finally, before a formal game was started, opponents were assigned.
This was done randomly, by drawing names from a hat. What followed was
another ritual as opponents engaged each other in an elaborate handshake.
Then the game began. |

The tournaments added.a competitive edge to the game of fussball that
had been previously missing. Patrons and staff alike took the tournaments
seriously and not only because of the money that could be won. Local
fussball prestige was also at stake. Often before a game, somebody from
out of town could be heard to remark, "We have to beat Melrose tonight."
Likewise, Melrose patrons lined up behind their hometown favorites to
defend the "honor" of their community against outsiders. The atmosphere
was not unlike a high school basketball game.

The fact that the stakes increased considerably on tournament nights
grew from several factors. First, on such nights, the population at
Jelly's increased considerably in numbers. Sometimes, close to one hun-
dred players and observers showed up. With so many people looking on, the
notion of winning and losing gained a great deal of emphasis.

Second, the formula for running the tournaments became quite elabor-
ate, the net result being more formal methods than normally existed for

distinguishing winners from Tosers. Jelly would set up an involved “f]ow



chart" with the competitors' names on it. Youths would check the chart
throughout the course of the evening. The charts provided a highly visi-
ble method of delineating winners: their names stayed in viéw, while
those of Tosers disappeared.

In a competitive atmosphere of a tournament, youths risked consider-.
able disappointment. As a result, losers often became quite angry. One
night, a young opponent who had just lost became visibly angry and began
kicking the floor, cursing,'and mumbling under his breath. Jelly tried to
calm him down by putting his arm around the boy and quietly talking with
him. At the end of the evening, Jdelly drove the young patron home. Such
temper disb]ays over losing rarely occurred on non-tournamer nights, when
the stakes fnvo1ved in winning and losing were considerably Tower.

Because of the tension surrounding the tournaments, there often were
arguments concerning the rules of the game, another phenomenon rare on
regular nights. During the course of one tournament game that I witnessed,
for instance, two separate and rather nasty disagreements flared. Both
involved a blond fellow whom I had never seen in Jdelly's befqre, and both
of the disputes concerned rules. The first argument concerned the place-
ment of the ball on a face-off and was settled rather easily when a more
experienced player intervened and explained the rule to the satisfaction
of both opponents.

The second argument occurred over an apparent accusation of cheating
hurled by the blond boy. He felt that his opponent had begun the game
before he was properly set and yelled, "Fuck! I wasn't ready." His oppo-
nent retorted, "Why don't you start paying attention?" Once again, the
ball was put into play. Once again, the blond accused his opponent of un-

fairly beginning too quickly. Finally, the opponent asked, "Are you call-
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ing me a cheater?"

In an attempt to keep the argument under control, Jelly hastened
over to mediate. After Jelly gave his opinion, the blond announced, in a
tone that implied that his opponent was stupid, "I win because I'm smart."
Finally, his opponent gave up and walked away to play some shots at an-
other table. The blond triumphantly repeated, "I'm smart" over and over
again.

The nasty comments of the blond signaled the higher stakes involved
in tournaments. With the increased stakes -- stakes that involved both
money and prestige -- players were more on edge. Tempers flared, And
nasty behavior was sometimes the result.

For the patrons, the game of fussball was one of the reasons they
were attracted to Jelly's in the beginning. It was a new and exciting
game that had never been played Tocally before. As a result, the game
molded other action for the patrons. The game became a platform for test-
ing physical skill and coﬁfidence. Youths could test and, to some degree,
affect their personal reputation within this setting through the game.

The game relped clarify tﬁe roles of males and females -- at times allow-
ing the divisions to be blurred, and at other times throwing those differ-
ences into stark contrast. And the increased stakes of tournament night
added to the atmosphere of excitement and action that attracted Melrose

youth to Jelly's.

The Allure of the "Forbidden"

Adolescents have fewer setting than adults where they can act in a
backstage manner (Goffman, 1959). At the same time, they are passing

through an age where they are exploring a wide range of behavior. In this
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process of exploration, adolescent backstage behavior focuses periodi-

cally on delinquent action. And Jelly's became the center of a good deal

" of action centering around drugs and alcohol. The illegal, marginally

dangerous nature of such delinquent activities added to the romantic aura
of Jelly's.

There were regulations at Jelly's concerning the use of alcohol, but
the staff rarely enforced them. The lack of rigorous enforcement grew,
at Teast in part, from staff indifference. Further, there seemed to be a
general if unspoken agreement that the use of alcohol added a special
allure, a sense of daring and action, to the setting.

‘For the most parf, only a select portion of the population actually
drank at Jelly's. They were the older, regular clientele. Periodically,
a member of this population would bring in an unfinished drink disguised
in a Coke cup or soda can. Attempts to sneak in alcohol occurred more
frequently on weekend nights as patrons came in to check out other Tlocal
action opportunities. On other occasions, youths would make arrangements
with some older patron to purchase alcohol for them. One evening, for
example, Kristin came into Jelly's with two other young girls. They
approached one of the older guys in the place -- he was about 25. Within
a few minutes, the girls left with him. The whole group arrived back at
Jelly's about half an hour later, and the three girls were carrying soda
cups. It was obvious that there was alcohol in the cups. When another
male patron saw them return, he went up to the girls and jokingly said,
"I'm going to tell your Mahma you're out Tlate." Everybody seemed to be
ehjoying the modestly delinquent behavior of the young girls.

Some youths were less discreet in their use of alcohol than those

three giris. Such indiscretion was considered to be unacceptable by both
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the staff and the regulars. For instance, one evening a young male
brought in a bottle of gin and in the open began to sip straight from the
bottle. Although sipping alcohol out of soda cups was perfectly accept-
able, drinking from a bottie Was frowned upon. The young man was told to
leave.

A more typical pattern was for youths to come into Jdelly's after
having had alcoholic drinks elsewhere. Youths who had been drinking some-
times acted belligerent or silly, and they were either ignored or asked to
leave. Quite frequently, these youths used Jelly's as a sort of pit stop.
They would rush in, use the bathroom, then play a quick game or two. A1l
the while, they checked out party connections and other possible ways to
spend their leisure time.

Part of the delinquent action at Jelly's centered on drug use.

Youths used Jelly's as a setting where they could make connections for the
sale or purchase of drugs. But drug related conversation was usually dis-
creet and muffled by the noise from the other action. On one typical
night, I picked up bits and pieces from various drug related discussions.
At one point, I heard a drug transaction. Someone casually turned to an-
other fellow and asked, "How much is it going for?" Later as I walked
through the facility, I overheard a couple of fellows talking about going
out and smoking dope together. One of them understood the other had some
good dope. Such action was usually quick, quiet, and to the point.

I never noticed anyone smoking marijuana in the facility although an
occasional youth came in either stoned or on pills. Although for the most
part, Jelly's patrons were discreet when it came to drugs, some of them
were ndt. One young male asked me to give him a ride so that he could buy

some drugs. On another occasion, a rather dramatic pill scene was played
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out. \Méry, {Woung pétron, puiled out a bottle of pills and wondered
aloud whethev or not to take some more. The guy who took over her place
in the fussb111 game asked her if she was taking the pills to "get high."
She replied that she did not know. They were pills her mother got, she

~explained, after the mother had been in an accident. Rob leaned over and

asked her if they were "Empirim 4." He advised her, "You could sell those

two for a dollar." She did not take the pills, but in continuing their
discussion, Rob pulled out and displayed a vial of small pills. By then
a small group had gathered, and while I could not hear all the words, the
group seemed to be discussing money and pills. A bit later I heard Rob
say to one kid, "Five for a dollar."

Later that evening, I gave Mary a ride to where her mother worked.
As we headed toward my car, she said, "I shouldn't have taken those pills."
When we got intd the car, I had to put the seat belt around her myself.
She kept on talking, kept on saying that she should not have taken those
pilis. She then started talking about a fellow named Jack:

Mary: I love him so, and he doesn't want to have anything to do with
me. It hurts so bad. We had such good times.

M.K.: ‘How long did you go out?
Mary: Three months.
M.K.: How long have you been broken up?

Mary: Three weeks. He hates me. I'm so unhappy. I wish I hadn't
taken those pills.

While the incident of Mary and her pills was fairly involved, it unques-
tionably was the exception rather than the rule when it came to drugs at
Jelly's. Strictly from a practical standpoint, the facility would have

been closed by the community had such blatant incidents occurred frequent-
) o

ly.
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Drug and alcohol talk was a regular part of the action at Jelly's.
Yet neither discussions about drug and alcohol nor their use dominated
the conversations there. Rather, these activities were just an integral
part of the entire network of action at Jelly's.

Such discussions and use are not unusual among adolescents generally,
so it is not surprising that these activities would take place at Jelly's.
After all, Jelly's had a reputation as an adolescent action spot. VYet,
because Jelly's was known as a facility that catered to the young, it was

subject to regular and severe scrutiny by the community at large.

The Allure of Male-Female Relationships

What helped to make this action spot unusual and appealing was the
fact that it was a place where participants of both sexes could and fre-
quently did intermingle. Traditional action spots usually are highly seg-
regated, with the major action dominated by males. Females often find
themselves relegated to a minor role, if they are welcomed at all.

Goffman argues that in Western cultures, adult females are rarely
found in action spots. When present, females usually play a role defined
"as an object to initiate sexually potential relationships with" (Goffman,
1967:210). However, Nancy Barton Wise points to a significant modifica-
tion in that role, particularly among middle-class teen-aged girls. In
her 1967 study of delinquency, Wise discovered that middle-class boys and
girls did, in fact, engage in simiiar kinds of behavior. The similar
pattern apparently is the result of changing expectations concerning roles
played by middle-class girls:

In contrast to the past, contemporary boys and ‘girls in the middle

class are expected to engage on an equal basis in a wider variety of

activities. They are encouraged to compete directly in the world of
work and scholarship, and in leadership and social activities such as
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dating, partieé, and other unique social events. With these changeé
taking place in role expectations, a role convergence may be occurr-
ing among these youngsters which includes both non-delinquent and
delinquent kinds of activity (Wise, 1967:187-188).

Melrose is a predominantly middle-class community. In keeping with
Wise's observation, young women played an active role in Jelly's. They
did more than merely provide an object with whom to initiate sexual rela-
tionships. They actively contributed in a major way to all the action at
the setting. Yet, despite this convergence of roles, the males at Jelly's
continued to segregate and stereotype the actions of feha]e patrons in
both subtle and not-so-subtle ways.

The female regulars significantly contributed to the ambience of the
setting in a number of ways. Like their male counterparts, many females
had close relationships with one another. Male participants were also
good friends with the female patrons. Females entered into the regular
ebb and flow of the setting, joking, gossiping, socializing, and flirting.
They also actively participated in the central action of Jelly's, playing
the game of fussball.

Yet, even though there were strides toward more equal footing between
males and females within the setting, it is important to evaluate how sim-
ilar and different were the roads to male and female popularity among
their peers.

Probably the most critical asset for personal popularity within
Jelly's was skill at the game of fussball. The most popular males were
regulars who became highly skilled in the game. These male players were
constantly scught after, either as partners or opponents. This game rela-

ted popularity was especially evident on tournament nights, when good -

players were often surrounded by youths seeking pointers before the com-
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petition commenced:

I proceeded to play pinball and watch what was going on. The tour-

nament hadn't started yet, even though it was after eight p.m. and

was supposed to start at 7:30. One of the older regular males who
is a good player finished a practice. Somebody came by his table
and said:

Male: We have to have somebody from Melrose win tonight.

The other players agree. The good player is asked a question about

ball placement on the game table. He went over to another table

trailed by several other males who gather around him to get pointers.

The good player talked loudly and confidently.

Females as well as males placed a great deal of importance on game
skills. Young males who wandered into Jelly's for the first time and
demonstrated an obvious Tack of sophistication toward the game had a diff-
icult time striking up a friendship with female regulars. One evening,
for instance, I was playing with a female regular, Marilyn, when a young
man who had been playing poorly at a nearby table approached Marilyn.

Her indifference became quite clear. Rob was his name and he asked
Marilyn if she would join him in a game:

Marilyn: No.

Rob: ‘(He grabs a hold of several of my game rods and spins them.)

Marilyn: Back off, turkey!

Marilyn was judging Rob solely on the basis of his Tlack of game skills.
"Turkey" meant that Rob did not have an asset highly esteemed in the set-
ting.

For the male population, game playing was an opportunity to éhow of f
skills, sportsmanship, flashes df derring-do, and a means of attracting
the opposite sex. But that opportunity was not limited to male patrons.

Females also placed a high premium on game skills. Many females became

good competitors and were sought after either as partners or opponents by
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males and females alike. For a number of female regulars, game skills
became important in and of themselves and not just as a means of attract-
ing male attention. For example, several females showed extreme patience
when trying to convey the fundamentals of the game to me. They were ob-
viously flattered to be called upon to share their expertise and skill
with another female. And often, four females would pair up and play a
highly skillful match. One evening, two of the best female players paired
up with friends to play a game. Several other females watched the game's
progress. During the contest there were no gyrations, humming, or singing
to the music. They were taking the game seriously. And right in the
middle of the game, the teams switched positions so that the more skilled
player had easier access to the goal shots.

The traditional reliance on attractiveness as a criterion for judging
the opposite sex still played an important role in male-female relation-
ships. Young male newcomers were usually subjected to a quick appraisal
as to their attractiveness by female regulars. One evening, while I was
playing with Judy, a new young male came into Jelly's, played a few fast
games, and left:

Judy: Wasn't he gorgeous? (Sighs, puts her hand over her mouth, and
giggles.) I shouldn't say that. .

She looks in the direction of Michael, her boy friend, who was then
playing pool. ~

M.K.: He certainly wasn't bad. I've never seen him before, have
you?

Judy: No, but he sure is cute. He kept Tooking at me. I wonder
why?

Female regulars felt that their being attractive was, despite their
game skills, a crucial aspect of their popularity. While all of the fe-

male patrons dressed in the unisex uniform of the setting, jeans, they
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obviously spent time before coming in with their hair sfy1es and make-up.
As a result, the female patrons on the whole looked less unkempt than the
males:

Jane has on jeans and an over-blouse; Kennera -- jeans, a blouse tied

across her stomach and a sweater vest; the third female player --

Jjeans and a short sleeve jersey which has some gold metalic stripes

on it. When the fourth girl takes off her coat, one of the males

began to stare.

Joel, a staff member, recognized that it helped a female become pop-
ular if she was attractive, but admitted that being skilled at the game of
fussball augmented that popularity:

M.K.: What if the girl was attractive? Would that make her popular?

Joel: Oh yeah!

M.K.: Was it more important for a girl to be attractive or to play
good fussball?

Joel: It would help to have a Tittle of both. . . /But7 I think .
more attractive.

Joel's comment seemed to support the fact that the most popular females at
Jelly's, even those who displayed considerable game skills, had to rely on
attractiveness in their appeals to the opposite sex. Although the empha-
sis on skills seemed a somewhat new way for guaging female popularity,
ultimately the popularity of female patrons at Jelly's still rested on
their attractiveness to males.

There certainly were more apparent distinctions than similarities in
the male and female roads to personal popularity within Jelly's. One ob-
vious differerice between male and female regulars was the way each could
achieve special power and prestige within the setting. Females could
achieve certain power by dating some of the staff members. For instance,
both Judy and Kay dated staff males and as a result had a certain prestige.

Kay in particular held a special position within the setting and sometimes
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flaunted that prestige by refusing to acknowledge the presence of others:

Kay's boyfriend Mike, a staff member, comes into Jelly's and stands

in front of the store talking to another staff member., Kay walks

to the front to be with him. As she walks down the outside aisle,

a young man Tooks up and says in a friendly way, "Hi, Kay." She

does not even turn around but grunts, "Hi," and proceeds on her way.

The young man looks at his partner, shrugs, and says, "Hi," imitating

the way Kay had voiced it. Both males shake their heads and continue

with the game.

Kay and other females who dated the male staff had achieved power
within the setting, but their power derived solely from their relationship
to males. Male regulars, on the other hand, had a more direct access to
special positions.  Every once in a while, some staff member would ask a
male regular, never a female regular, to sit in for him, to run Jelly's
for a while. On rare occasions, male regulars became regular employees
of Jelly's. Such an option was never held open to female patrons.

Differences between the males and females within the setting became
most apparent around the game itself. Even though playing fussball pro-
vided a degree of equal access to the action at Jelly's, there was never
any doubt that, ultimately, fussball was a "man's game." The equipment
used to play the game enforced the image, since the plastic players used
to shoot and block the ball were definitely male shaped figures. These
plastic players were called fuss men and they really looked 1ike men. So
even when it was a fema]é spinning the rods, it was the "men" doing the
scoring.

The attitudes held by Jelly's staff members toward male and female
players demonstrated this assumption that fussball was really for men.
Jelly, for instance, insisted that males took the game much more seriously

than the female players. Male patrons, he reasoned, came to Jelly's "to

piay fussball," while female players used the game tables merely as a
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means of killing time when they had nothing better to do. Frank concurr-
ed, maintaining that on the whoie females were less serious about the
game than males:

Yeah, well, girls never really try that much. I can think of a

couple of girls that really got good because a guy would teach her

how to play better fussball.
Again, Frank assumed that good fussball playing lies in the male domain.

While insisting that girls Jjust did not try very hard to become
skilled players, staff members were faced every day with what might be
considered contrary evidence. After all, there were a considerable number
6f skilled female players at Jelly's. Frank admitted that such was the
case, estimating that roughly twenty per cent of the females who came into
Jelly's were "really skilled," as compared to about thirty to forty per
cent of the male patrons. Joel expressed considerable skepticism concern-
ing that figure. He guessed that only five per cent of the females were
skilled, explaining, "A girl would get into a game and play one and then
Tose interest." From my own observations, both Frank and Joel were con-
siderably underestimating the number of skilled female players. But more
significantly, the staff people denigrated the skills of even the good
female players.

Good male players got that way because of skill. On that there was
general agreement among the staff. They practiced, they took the game
seriously. Whatever success they achieved at the game table was directly
under their own control. Such was not the case for female players, how-
ever. To Joel, if a female player won, it had 1ittle to do with her super-
ior skills. Instead, "Lady Luck" had intervened. That opinion seemed to

be shared by all the staff. Since females did not take the game seriously,
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they reasoned, and since females were néver highly skilled, a victory by
a female must be attributed to Tuck. And luck was nothing that the fe-
male player could control in any meaningful way. It was a force fhat
happened to affect the play, and mostly affected female players.

Luck connoted lack of individual control, and thus responsibility.
Often male players took harsh offense when on of their shots was called
lucky. That label denied them the credit that comes with skill. That
feeling came to light in a game I played with one male against two other
males. My parther &nd 1 were doing poorly and he kept up a running dia-
Togue about how lucky our opponents were. Finally, following a streak of
good shots, our opponent angrily yelled back at him, "You call that Tuck?"
Luck might be used to explain female success at fussball, but males felt
they themselves relied on skill.

This male perception of females as less than serious players was ce-
mented by other examples besides the issue of luck. As previously men-
tioned, females rarely competed in formal tournaments, and when they did
it was only as partners with males in mixed doubles. On tournament
nights, females were just as 1likely to play the role of "handmaiden" --
assisting their boyfriends who were competing for prize money:

Sherry is standing up against the wall at the back fussball table

on the Teft. Her arms are folded and she is concentrating on her

boyfriend, fairly oblivious to everyone else. When he takes a

breather, she goes to his side. He hugs her and gives her a kiss,

as if to find strength and encouragement for the remaining games.

Later on during the game, she gets a soda, opens it up, and hands

it to him. Only afterwards did she take a drink.

After the tourname:its became a regular thing at Jelly's, most females did
not even bother showing up on those nights.

But even on non-tournament nights, female game playing had its own

set of distinctions from male playing. For instance, some betting went on
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around the game tables. Usually the wager was for a small sum such as a
dollar a game. Even so, small bets still worked to increase the stakes
in a real way and this to sharpen the competitive edge. Betting provided
tangible evidence that this was a serious game. Something important is
riding on winning this game.

Betting at Jelly's was an entirely male activity. Female players
never placed bets on their games. By segregating this aspect of the game,
all players -- both male and female -- seemed to add their voice in sup-
port to the consensus of the establishment. Fussball, that is to say,
serious game playing, was for males.

Another difference between male and female players was that males
usually paid for the games when their opponents were fema]és. At Teast,
this was the procedure in the initial game. However, if a male patron ran
out of funds after playing for a while, his female opponent was likely to
start putting money into the machine.

Females also actively challenged male players to games. This was
done in the customary method of Jelly's. The challenger placed a quarter
on the table rim during an ongoing game. That gesture signaled that the
challenger would take on the winner of that game and pay for the game with
the quarter. So, while males usually followed the traditional paying role
at the beginning of the game, as one of the staff members observed, in the
Tong run "girls put in as much as the guys."

There was a final difference in male-female game playing that had to
do with accounting for winning or losing. People usually seek an excuse
or justification for not meeting expectations (Scott and Lyman, 1968).
Male patrons felt a need to account for a loss to a female player, since

such a loss would traditionally be considered untoward. After all, part
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of the accepted lore at Jelly's was that females just did not take the

game of fussball nearly as serjously as males.

Males accounted for a loss to a female in several ways. As already
discussed, males often belittled the accomplishments of a victorious fe-
male player by attributing the victory to "Lady Luck." Such a notion

implied that, based on skill, the male would have won. Also, males dealt

‘with the possibility of losing to a female opponent by going on the defen-

sive. For instance, sometimes one male would play two female opponents.
If he won, the victory confirmed the game skill superiority of the male.
If he Tost, he could feel that the females had an unfair advantage over
him -~ two against one -- even though he had structured the game that way
himself. I never saw a female play against two male opponents in Jelly's.
Another way to ward off intimidation by being beaten by a female was to
start fooling around with the game when it became evident that he was out-
matched. In this manner, the game was relegated to the status of "fun"
rather than "competition" and, therefore, his pride was not at stake.

When a female was beaten by a male, however, she had less a need to
present an accounting of her failure. Joel understood precisely why that
was so when he stated, "Not too many girls expected to beat the guys." In
traditional game settings, men are expected to win, women are not. In
this sense, Jelly's was quite traditional. Male players assumed that they
were more highly skilled than females. Therefore, males felt called upon
to rationalize or excuse a loss to a female player.

Of course, female players considered themselves to be skilled as well.
But -- and here Ties a critical difference -- they had less stake in win-
ning. The very structure of Jelly's made that so. The formal competition

at Jelly's, the most important way to demonstrate game skills, was at a
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tournament. In the tournaments women players were tightly segregated and
restricted. Without access to those public disp]ays of skill, female
players -- even the good ones -- placed less emphasis on game skills than
males. And thus having less stake in demonstrating skills, they had less
stake in winning and losing and less need to rationalize or account for
their loss to a male. If a female lost to a male, whether she was per-
sonally disappointed or not, the simple fact was that she was not expected
by the male regulars to win in the first place. Thus, there was Tittle
need to account for that 1oss.

While there was stereotyping of sex roles at Jelly's in a number of
ways, this stereotyping did not detract from the appeals of Jelly's. Be-
cause of the higher status of male game playing -~ particularly tournament
playing -- male patrons felt that they were in charge of the setting.
Females did achieve some recognition of game skills and thus enjoyed going
to Jelly's to play fussball. Females willingly accepted a more restricted

role than males as the price of admission to a male dominated setting.

The Irony of Control

Controls were a part of the setting at Jelly's. Patrens and staff
alike accepted the necessity for rules and regulations in order to keep
Jelly's operating. Ironically, youths who frequented Jelly's in part to
escape adult restraints on their behavior managed, nonetheless, to set up
internal controls remarkably similar to the restraints they were seemingly
ducking. The control of Jelly's was somewhat democratic. The young
people who went there made their own rules, a degree of control over their
own lives denied them in the community. In establishing those rules,

youths echoed many of the values of the adult culture they were seeking to
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escape. The youths created their own hierarchy in which regulars domin-
ated non-regulars, males dominated females, and the values of competition
dominated the recreational activities of the youth.

Fine and Kleinman discussed some of the issues raised in the tradi-
tional perception of adolescent groups as isolated subcultures. They
argue that although adolescents in small groups "can be studied as a
closed system, it is erroneous to conceive of group members as interacting

exclusively with one another" (Fine and Klejnman, 1979:8).

Subcultures emerge from group cultures via the process of interaction.

This interaction with group culture is facilitated because "individuals
may be members of several groups simultanecusly" (Fine and Kleinman, 1979:
10). And thus, an interactionist perspective argues that youth groups or
subcultures are not isolated from mainstream society as many of the early
studies of ado]gscent subcu]tures imply (See Cohen, 1955; Short and Strod-
tbeck, 1965).

At the same time that the regu]ars were establishing Jelly's as a
legitimate action spot, they were also influencing the type of action that
took place there and illustrating by example the style of behavior reward-
ed within the setting. Thus did the "elites" of the setting establish the
setting's order (Day and Day, 1977). For instance, staff members provided

the services demanded by the regulars. Essentially, the regulars became

‘the core group of youths who had the power to negotiate for these services

(Maines, 1977). The staff members took and gave messages for the regular
patrons and even loaned regulars small amounts of money. Jelly's changed
the stock in his vending machines which sold food fo reflect the desires
of regulars, going from sandwiches and drinks to candy bars and cigar-

ettes. And it was to cater to the regulars, who were taking the game of
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fussball with increasing seriousness, that Jelly's began carrying fuss-
ball paraphernalia for sale. Of course, Jelly would have sold almost
aqything for which there was a market. But the regulars demanded things
like rod spray, rosin, and game gloves; Jelly supplied those products;
and the game of fussball seemed to become even more serious and competi-
tive because of the presence of such stock in the establishment.

Since the regulars were the ones who put out most of the money for
games, the very kind of games offered at Jelly's reflected their inter--
ests. While Jdelly's was always a fussball hall, in its early stages, it
offered a wide variety of other games. Pool tables, pinball machines,
and electronic screen games took up as much room as the fussball tables
and were placed as prominantly within Jelly's as the fussbhall games.
However, regular patrons quickly latched on to fussball as the game of
importance at Jelly's, and the pool tables, pinball machines, and screens
slowly took a backseat position. After a while, there were fewer such
games and they were relegated to the back of the store. It was the requ-
lars, rather than Jelly himself, who determined that fussball would become
the central action opportunity at Jelly's.

The fact that regulars choose fussball as the popular game within the
setting did affect the pattern of control within the setting. Since it
was a new game fad the rules were rigidly adhered to, quite unlike other
table game ruies which have been constantly modified. Fussball also could
be played by one to four individuals, plus a number of onlookers could be
engaged in the game interaction. There was opportunity for more youths to
interact in a fussball game than in a pinball game, for example.

Just as the regulars determined what kind of game action should take

place, they also affected the type of delinquent behavior tolerated within
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Jelly's. There is Tittle question that community adults were distressed
by the relative freedom and ease with which delinquent behavior was dis-
cussed, even planned, at Jelly's. Discussions and plans about where and
when to buy alcohol and drugs were commonplace. Yet, there were some
serious restraints placed on deiinquent activities within Jelly's and the
regulars played a large role in setting and enforcing such restraints.
Regulars had a stake in the continuing operation of Jelly's. So they saw
to it that no one within the setting totally ignored any sense of propri-
ety. By their own example, the regulars established the pattern of dis-
guising drinks in soda cups or cans within the setting. Regulars did not
drink openly and straightkfrom a bottle, and any newcomer who did such was
quickly hauled from the setting by Jelly's staff and regular patrons. Al-
though some youths could be spotted taking pills, nobody smoked marijuana
at Jdelly's. Such action was just too obvious and thus dangerous. When
regulars wanted to involve themselves in either serious drinking or drug
use, they left the setting. Such behavior established a pattern which,
for the most part, was followed by non-regulars.

Finally, regulars established the pace and topics of conversations at
delly's. If a non-regular became too familiar or out-of-line, he was
quickly ostracized by the regulars. Sometimes, this cooling out was
accomplished so effectively that weeks would pass before that non-regular
would return. Essentially, the regulars became the controlling social
class. They determined what went on in Jelly's and who was admitted to
the society of regulars.

Control was also evident in the values of the game of fussball. In
an ihdirect way, the game worked to keep down the amount of alcohol or

drug use. The game required speed and coordination, two skills which
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~would be seriously hampered if the player was quite drunk or stoned. And

far from escaping the harsh, competitive values of adult society, the pa-
trons of Jelly's transferred those values into their own community and
reinforced them by placing such a high emphasis on improving game skills
for the sake of winning matches and tournaments. Even losers were expec-
ted to be good sports and just play better the next time.

Relations between the sexes within the setting tended to conform to
traditional sex role expectations. This is not to say that there was no
flexibility in the accepted sex roles in Jelly's. During the zasual game
playing that occurred on a day-to-day basis, women could and did compete.
They played directly with and against males and achieved a degree of pop-
ularity based on their game skills. Stone argues that play is one of the
more common "modes of escape from the circumstances of sex which envelopes
the act" (Stone, 1970:235). And on some levels, game playing at Jelly's
did provide such an escape.

Yet, traditional sex roles had not in any way disappeared, The reg-
ulars assumed that good female players were Tucky rather than skilled.
When the stakes in the game were increased, women simply dropped from the
picture. Betting was a male sport. And except for a highly restricted,
mixed doubles match, female players were excluded from the most signifi-
cant game action, the tournament night. On such nights, most of the good
female players also dropped from the picture. Most of the females who
showed up at Jelly's on tournament night were there to support male play-

ers, to serve and cheer the competitors rather than to compete themselves,
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Summary

There is no underestimating the appeals of a setting like Jelly's.
Community youths‘have limited access to settings where they can engage in
backstage, relaxed behavior. Jelly's was the downtown Melrose spot where
youths were guaranteed that access within the security of their home
territory.

Jelly's offered youfhs a wide range of unique behavior opportunities.
Just by going there, youthé had a chance to participate in one of the most
popular settings in Melrose. They could engage in conversations with
their peers on matters of immediate importance to themselves -- parents,
police, work, and drugs. And because the staff always maintained a high
level of noise within the setting, youths could also use Jelly's as a

place to undertake private conversations. Patrons could also flirt and

" gossip with members of the opposite sex.

However, the central action of the setting revolved around the game
of fussball. VYouthful patrons found a ready excuse for hanging out at
Jelly's: they could spend their time practicing the game. As players
became more proficient in the game, tournaments were held which gave game
players a more competitive atmosphere than they could fine in the everyday
games. Males and females alike partook 1n4the game of fusshall. Females
participated actively in the day-to-day action around the game tables, al-
though their participation was conspicuously absent during tournaments.

On those tournament nights, male players nad the opportunity to display
their skills for a larger audience and compete for higher stakes both
monetarily and in terms of status than was the case normally.

The fact that there were some delinquent goings-on heightened the

allure of Jelly's. These delinquent activities concerned mainly discus-
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sions about buying and using drugs and alcohol. Nonetheless, certain de-

linquent styles emerged to protect the operation of the facility. Most

* youths left Jelly's to drink and use drugs. Youths who drank on the pre-

mises participated in a ritual of hiding the alcohol in soda cans. Mari-
juana was not used at Jelly's, although occasional pill taking, a more
private form of drug use, could be spotted. Youths who ignored those un-
spoken restraints were asked to leave.

Naturally, a significant part of Jelly's appeal rested on the fact
that it was a setting where members of both sexes congregated. Females
actively and ably engaged in the game of fussball, a game that relies less
on strength than on hand-eye coordination. And to a degree, the game of
fussball served as an equalizer between the sexes. Game skills were an
important factor, although by no means the only factor, in determining the
personal popularity of males and females alike. However, within the game
playing -- particularly tournament games -- female roles were highly re-
stricted. The males considered good female players merely "lucky," al-
though they often took offense at being called lucky themselves. As the
stakes for games increased -- betting and tournament play -- female parti-
cipation decreased.

Ironically, while youths saw Jelly's as a haven from restrictive com-
munity imposed restraints, they did in fact set up their own restrictive
internal controls which to a large degree were influenced by interaction
with the adult community. Regulars influenced the setting in a number of
ways, from the kinds of goods sold to the games played there. The imper-
atives of the game reaffirmed traditional competitive values and clearly
delineated winners from losers. And despite working to equalize male-

female roles to some degree, females found themselves in a decidedly sec-
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ondary and traditionally subordinate role within Jelly's. The values of
the outside community penetrated into Jelly's and affected the inter-

actions within the setting.



Chapter V
WHAT DID THE STAFF DO FOR JELLY'S PATRONS?

Essentially the role of staff members was as a buffer between the
patrons of delly's and the community at large. Within the setting, staff
members worked together with the reguiar patrons in establishing a suc-
cessiul and popular fussball hall. But as community negotiators, the
staff members were less successful. Efforts were made by Jelly and his
staff to reflect, in terms of internally enforced controls, the concerns
and demands of downtown merchants. But ultimately, the "youthful® quali-
ties (Berger, 1963) of the staff, the very qualities which made staff
members so appealing to youthful patrons, undermined their effectiveness

in dealing with community adults.

Who Were the Staff and What Did They Do?

Jelly's was operated by four main staff members‘-- Jelly, Joel,
Frank, and Michael. There were also a number of part-time or short-term
staff members who worked there during the duration of the facility's
existence. Jelly and Michael invested in Jelly's at different times,
either as sole owners or partners. Frank joined the group through his
brother Michael, and Joel was a long time friend of the other three.

The staff members were all high school graduatas ranging in age from
twenty two to twenty six. Jelly, Frank and Michael had gone to college,
but only briefly. Each staff member had held several jobs prior tc work-

ing at Jelly's. Included among their past work experiences were truck
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driving and construction work.

Jelly, the original owner, started the facility in 1974. At the

-time, he envisioned Jelly's to be a general recreation center.‘ Eventually

the interest in one game in particular -- fussball -- grew.  Regular pa-
trons turned fussball into the most popular offering at Jelly's. dJdelly
himself responded to that gradual shift in emphasis and. began to place
more and more importance on the single game of fussball. Soon, he was
insisting that he was running not a recreation center but a "fuss hall,"
carefully distinguishing the two:

Well, a recreation center is where everybody is playing at something

with no intention of getting better; just something to do. Now, I

say the point of playing is to get better -- competition.

Just how aware Jelly was that such a shift in emphasis would help his
business is uncertain. Competition means practice which means more game
playing; and more profits for Jelly's. But the stress on game skills and
improvement and competition had a less obvious but equally significant
appeal. It gave youthful patrons a stake in the game action, a reason for
hanging out there, and an opportunity to show off their skills. Almost
inadvertently, Jelly and his regular patrons had turned Jelly's into an
important and exciting youth hang out.

As Jelly's became more self-consciously a fussball center, Jelly him-
self began taking the game of fussba}] more seriously. He envisioned an
extensive Midwest network of players invo]?ed in competition for cash
prizes. And he discussed with his staff the possibility of putting to-
gether a regional newsletter to encourage and stimulate interest in the
game. Of course, at the center of this envisioned Midwest phenomenon of
fussball players, leagues, tournaments, and newsletters would sit Jelly's

in downtown Melrose. One cannot help but appreciate the existence of a
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shrewd business mind at work behind this youthful "Viéion.“

Jelly and the regular patrons determined among themselves that
Jelly's should become primarily a fussball parlor. The other staff mem-
bers did not share inyde]f&'s vision of the game of fussball, ror did
they share his hopes for the central role of Jelly's in the development of
the game. Instead, tﬁey saw the game as a form of recreation and little
more. They viewed Jelly's simply as a place for youths with spare time
on their hands. Similarly, the staff members saw their tasks at Jelly's
in an equally mundane light. When asked what he considered his job at
Jelly's to be, Joel answered, "Babysitting." Clearly, the rest of the
staff did not share Jelly's grandiose vision of the facility.

After Jelly had operated the place on his own for a little less than
a year, he sold it to Michael. Jelly had not lost interest in fussball;
quite the opposite. He now decided to devote himself full time to the
sale of fussball tables and the general promotion of the game in the area.
During Michael's tenure as sole owner a few minor changes were made on the
interiof of the setting, but the general nature of the facility did not
change. Michae1 owned the facility for only eight months when Jelly re-
turned as partner. Michael had retained Jelly's nickname as the name of
the facility, so the transition was a smooth one. Jelly had been less
than successful on his own and decided he could rely better on the steady
income of the facility than on infrequent table sales. Even so, his ten-
ure as fussball table salesman probably added to the popularity of Jelly's
upon his returﬁ. He was now firmly established in the minds of regular
patrons as Ehg_reé%ana] expert and leading promoter of the game of fuss-

ball.
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Jelly was not the only staff person to leave the facility at one
time or another. But while Jelly's absence had been an integral part of
his plan to promote the popularity of this relatively new game, other
staff people merely drifted in and out, further evidence that they did
not share in Jelly's vision. Joel, for example, left simply because "I
was bored working there." Once he Teft, however, he was sorry he had.

"I should have stayed at the arcade," he admitted. What he missed was his
own chance at a piece of the action. He reminisced about the opportuni-
ties to joke and gossip with other young people. There were also ample
chances to flirt and make small talk. Jelly's was, Joel admitted, an
exciting place to hang out, for staff as well as patrons.

Joel's discontent with working at Jelly's did raise another important
aspect of staff work. However fast the action at Jelly's was sometimes,
the facility also had its share of quiet and downright boring times.

Often during the supper hour only one or two patrons would be at the fa-
cility. Weather also affected attendance; few patrons appeared on either
extremely hot or cold days. And some times there was more action at an-
other sétting; for example, at a party or rock concert. So the staff de-
vised several ways to combat the tedium of operating the facility during
these slow times. One way was by playing endless games of fussball.
Sometimes the staff members recruited patrons as opponents. That practice
provided a small benefit to patrons who were around during the off hours:
they got to play fussball "on the house." Jelly approved of such devices
but strongly disapproved of other measures taken by bored staff members,
measuras that ignored or belittied the central significance of the fuss-
ball game. For instance, one afternoon Joel brought in a portable tele-

vision to help him while away the hours. Jelly quickly and in no uncer-
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tain terms expressed his disapproval and the incident was not repeated.
Rafher than have the place remain virtually unpopulated with only a few
people watching te1évision and the game tables sitting idle, Jelly pre-
féfred a more direct approach. Occasionally, he would just close the
b]ace down early. Periodically, when he felt that there would be few
patrons around, he did not bother to open the facility at all.

The staff members enjoyed a special relationship with their patrons.
Part of the reason that Jelly's was able to sustain its popularity for so

long was because of this relationship. Staff members were only a few

'years older than many of their customers, so they all enjoyed playing fuss-

ball or just chatting with their patrons. The staff also held a degree of
status 1n“tﬁe eyes of Je]]y‘s patrons. Staff people were a Tittle older,
worked in one of the most popular ycuth hang outs in the area, owned a
car, and lived on their own. All those assets contributed to their status.
Yet even though staff people had status they were able to establish
a generally open and friendly relationship with their patrons. One of the
ways in which the distance between staff and patron was bridged was the
occasiona]{use of a patron -- always a regular -- as a part-time staff
member. O0ften a patron could be found doing staff work such as making

change for the machines or helping to run a tournament. Sometimes male

| patrons would be left in charge for a brief period, or even take over a

shift for one of the regular staff people. Even very young males took

over the management of Jelly's for short periods of time.

But there was a double standard for staff-patron reciprocity. A fe-
male patron was never left in charge of Jelly's, even briefly. Female
regulars were allowed to help the staff in only a supplemental capacity.

The most frequent female assistant was the girlfriend of one of the staff
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members. She usually assisted her boyfriend while he was on duty. But
it was always clear that it was the male who was running the store; the
female did only occasional chores to help him. Although females were
allowed to participate 1H the informal action at Jeily's on a fairly
equitable footing with thevma1e patrons, there were certain roles that
females were never allowed. One of those roles was as a staff person.

The regular staff allowed a wide variety of behavior to take place at
Jelly's. And to varying degrees, the staff members participated in this
open-ended behavior themselves. The most obvious example of this partici-
pation was that periodically an on-duty staff member would take a quick
sip out of a patron's drink. Yet I do not recall any time when a staff
member was drunk or stoned while on duty. By'this strategic participation
-~ controlled indulgence -- the staff members were able to maintain their
reputation as "good guys" while at the same time retaining a degree of
distance between themselves and the patrons.

This distance was especially true in the case of Larry, a part-time
staff member. He was significantly older than the patron popuiation, yet
he held a good rapport with the youths:

Jodi pops in and proceeds to come up to the counter and sit down. -

We -- Larry, Jodi, and I -- shoot the breeze and Larry gets ready

to lTeave. Somehow the subject of antiques comes up. I think that

Larry was going to Took for some. ‘

M.K.: Larry, do you collect them?

Jodi: He has a tbn of them, and anyway, he's an antique himself.

She laughs and Tooks at him affectionately.

The easy friendship that existed between Larry and Jodi was indicative of
the relationship between the staff and most of the regulars.

Because they were Tooked upon as "good guys" who nevertheless retain-.

ed some distance between themselves and the patrons, staff members regular
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added that he also served as an occasional counselor to the young patrons.

94

ly found themselves solicited for advice or given confidences by the pa-

trons. Joel, who once described his main duties as being a "babysitter,"

"Yes, I guess everypody just cried.on my shoulders,” he explained. "I
have a weird thingvor something, because a lTot of people told me their
problems." Joel had a positive image of his role as a handy "shoulder"
for troubled young people: "I thought it helped to talk it out."

Joel saw his role as essentially passive. He would Tisten to prob-
lems -- maybe talking ocut those problems would help. Jelly maintained a
more positive view of his role as counselor:

There's a lot of people in here that feel if I'm around much

longer, I might have a big bearing on the rest of their Tives,

maybe. That's why I try to do the best I can.
Jelly clearly was among those who felt he was affecting the lives of his
patrons and his "best" took several forms. Twenty-five-year-old Jelly
sometimes took a younger male under his wings and acted as sort of a pro-
tector. On occasion, Jelly would give a youth a friendly bear hug or ride
home at closing time. Some youths eagerly received his expert tutelage on
the art of fussball. Jelly was an excellent player. Jelly described his
role as that of an older brother to some of the participants. Likewise,
he felt that some of the youths served as, in his words, a "family substi-
tute” for him. "There's one or two that every once in a while I wish he
was my little brother," Jelly said. "I'd grab hold of him a Tittle more
than I do."

The staff's role as counselor was used almost exclusively in male-to-
male confidences. That is not to say that female regulars never confided
in the staff people, but the comradery and close friendships that existed

between staff and patrons was predominantly a male domain. Female patrons
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'were never viewed as '"younger sisters." Instead, when staff members

tried to get close to female patrons, the staff viewed the potential re-
lationship in sexual rather than platonic terms.

The staff's interrelationship with patrons was not limited to the
function of counselor. They also served as “matchmakers" for the patrons.
Sometimes staff members formally arranged for dates between patrons:

M.K.: Ever fix anybody up?

Frank: Fix anybody up?

M.K.: With a date, Tike introduce kids?

Frank: Sure, I suppnse so.

But for the most part, the staff was not actively engaged in matching up
patrons on quite so formal a basis. Instead, it was the nature of the
setting itself which provided opportunities for most youths to socialize
with members of the opposite sex. As Frank put it, Jelly's was the Tocal
"meeting place, a lot of people come here." Additionally, most youths
socialized more in groups than in pairs. Although Jelly's had its share
of romances, most male-female relationships were less formal and restrained
than traditional dating relationships.

Interdating between male staff and female patrons occurred with some
frequency:

M.K.: Did you ever date any of the girls who came into Jelly's?

Frank: Oh, yeah.

M.K.: Many?

Frank: Many.

Naturally, female patrons also sought an opportunity to date the male
staff members. Some female patrons casually flirted with all staff people,

including those who already had more or less regular girlfriends. The
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steady girlfriends of the staff enjoyed some extra status within the .

setting. The steady girls of Michael and Joel subtly established an air

‘pf propriety over their boyfriends and, in an indirect but undeniable
way, over Jelly's itself. And Jelly, who had no steady girlfriend, was

seen as a most attractive "catch."

Staff members were aware of the multiple services they provided

~Melrose youth in a community where, by common consent, "there was nothing

to do." Jelly saw his place, in fact, éé the very center of youth activi-
ties in town:
A Tot of people are coming in. Lots of different age groups. Lots
of different varieties of peuple. Sometimes it's a centering point.
Lots of people meet each other here.

Jelly was sure his place provided the Tiveliest action in town.

Staff as Agents of Control

While overseeing the youthful action at Jelly's, staff members found
themselves exerting certain controls over the setting. In many instances
the staff supervised what was going on. "Joel stated that he sometimes

felt 1ike a babysitter, p&%ticu]ar]y for the youngest patrons. As a re-

’Su]t of this caretaker role, staff-patron relations were characterized by

a certain degree of tension. On one hand, the staff was aware of the im-

_portance of creating a setting that was attractive to the youth of Me]rose.

To gain such an atmosphere meant enhancing Jelly's reputation as being at
the center of the action. On the other hand, the staff had to present to
the community at 1arge‘an acceptable front in order to be able to continue
operations. And the very practical angle of protecting a business invest-
ment led the staff to maintain some semblance of order and control at

Jelly's.
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As a result of the need for some frontstage maintenance, the action
at Jdelly's was modified by an informal social order. This social order
consisted of the rules of behavior which obiiged patrons to fit into the
setting. The staff clearly had certain expectations. When Jelly was
asked to articulate the rules of behavior, he provided the following:

Well, anybody with any kind of sense at all should know that if

they come in here, they should just act Tike a normal human being

without screaming, biting, gorging, cussing. . . this is pretty much

the rules of any place of business.
Jelly seemed to make an effort to distance himself from the actual process
of making the rules. These were not his rules, he made clear. They were
simply common sense matters that should be followed in any business es-
tabTishment.

Nowhere were the rules written or Taid out in any formal sense. Yet
patrons seemed well aware of their existence. Patrons, Joel insisted,
"learned very fast" how to act in Jelly's. Some of these unwritten rules
were divided into major or minor violations. For instance, Frank classi-
fied minor violations as "generally horsing around.” When infractions of
this sort occurred, he simply told youths to "cool it, ease up a Tittle."
When Joel was asked directly to describe a minor violation, he mentioned
that a young man might accidentally allow a marijuana joint to fall out of
his pocket. His response was to ask "him to take care of it, Tike put it
in the car."

Both Frank and Joel agreed that, for the rare major offense, a youth
could be kicked out of Jelly's. "I have kicked a few people out," insis-
ted Joel, "and everybody here respects me for it." Apparently that atti-
tude was not shared equally by other staff members. Frank, for examp]e,

insisted that banishment should be left entire]y in the hands of Jdelly.
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Everyone seemed to agree that fighting within Jelly's was a major viola-
tion, but such fighting in truth rarely resulted in eviction. Frank
would break up a fight and then ask the battling youths to leave. This
did not amount to banishment, however, since the offenders were welcomed
back. Joel did not go eVen that far. Often, he felt, the combatants.
were friends who "just had too much to drink." He broke up the fight but
did Tittle else.

The same inconsistencies surrounded the use of alcohol at Jelly's.
If a youth was openly drinking from a liquor bottle or beer can, he was
usually "invited" to leave. "Like this one boy was sitting right next to
the counter," Joel explained, "with a six-pack underneath the table, with
a beer in the drink rack, playing fussball." Joel kicked him out. How-
ever, if young people went to the trouble of disguising their alcoholic
consumption, pouring thair drinks into plain paper cups or soda cans,
drinking was tolerated, even jokingly encouraged. In such a way, staff
members struck a delicate balance between maintaining an acceptable front
to the community whi1e still allowing a free wheeling atmosphere within
Jdelly's conducive to backstage behavior.

Jelly tended to be more stringent in hijs enforcement of the rules.
One violation led to immediate and long-term banishment: "If I see any-
body kick one of these machines, they go out and won't come back." Jelly
felt so strongly about destruction of the equipment, of course, because
game machines represented a major personal investment. The other staff
members remained remarkably indifferent to possible property damage. One
evening, for instance, while Joel was on duty, a young man sat on the
wooden benches. He was éasua]]y flicking on his cigarette lighter, deter-

mined to set the benches on fire. Faced with the distinct possibility of
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a firey end to Jelly's, I pointed out what was happening to Joel. I was
astonished by his calm reaction. He did not bother even to rise from his
seat. Instead, he yelled for the youth to stop. The young man was not
banished or even temporarily ejected from Jelly's. In fact, no punitive
action was taken at all. The reaction to this potential threat to Tlife
and property would have been quite différent had Jelly been on duty at
that moment. ‘

This staff inconsistency might best be described as a "play it by
ear" attitude to enforcement of rules. Of course, part of this inconsis-
tency was because most staff members had less stake than Jelly in main-
taining order, they had no financial investment in Jelly's. Also incon-
sistent enforcement allowed the staff to play favorites. Regu1ars were
allowed more leverage than occasional patrons. It also allowed the bal-
ance between order and backstage behavior. As a result, staff members
handled each situation as it presented itself, taking into account the
circumstances surrounding a particular disruptive event. This individ-
ualized approach to control was reflected in a discussion with Frank con-
cerning his perception of informal regulations:

Frank: We use our.judgment.

M.K.: Like what?

Frank: It was left up to judgment.
Some of the other staff had more definite ideas, however. Joel clearly
stated one of his cardinal rules: "No alcoholic beverages or drugs."
Jelly agreed that his place should not become a.drinking hang out for
young people:

Even if they're twenty one, they can't bring booze in here, Don't

allow any kind of dope in here. In fact, I won't even allow anybody
to talk about it if I just happen to hear them. Coming real soon,
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you'll have to be seventeen to be in here or have a notarized
waiver signed by parents.

But even the rules about drugs and alcohol were seldom enforced.
The staff was aware that a setting could quickly Tose its reputation as
an "action" spot if rules were strictly adhered to. But even with the
lack of formal rules and regulations and inconsistent sanctions, the
facility maintained a degree of operational decorum. And there are a
number of reasons to account for this degree of stability.

First, youths were evicted from the premises, albeit infrequently.
Since Tocal youth prestige centered on being part of the action at Jelly's,
it was a humiliating process to be evicted.

Second, many youths took the game of fussball seriously. In order to
improve their skills, youths spent hours at the game tables practicing, ’
attempting new strategies. This perception of fussball as a game of skill
affected behavior in two ways. Since Jelly's was the only accessible fuss-
ball hall in the area, youths wanted to avoid situations that would have
precipitated negative staff action. In addition, the game required eye-
wrist coordination and youths under the influence of either drugs or alco-
hol simply did not perform as well as they would otherwise.

Although rarely enforced, the "rules" at Jelly's provided several
services for the staff in addition to aiding in the maintenance of order.
The rules were something to fall back on when a particular individual was
unwanted at the scene. For instance, one youth was particularly obnoxious
-- harassing the females and buddying up to Jelly. He was a most unwel-
come regular. After missing him for several weeks, I asked Jelly what had
happened to him. Jelly replied that he had been annoying to both patrons

and staff and had been evicted. This particular youth did not reappear
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at Jdelly's for six months.

Another staff use for the not-so-visible rules was that such rules
could be cited in defense of Jelly's when challenged by the community.
The staff could insist that drugs and alcohol were not allowed in the
facility at any time. Jelly, for example, mentioned prohibition of drugs
and alcohol in his discussions with both school officials and the police.

By doing so he hoped to deflect community criticism.

Staff as Community Negotiators

Staff members, Jelly in particular, periodically dealt with adult
members of the community at Targe. In these instances, staff people nego-
tiated with the Melrose police department, the business community, and
sometimes even parents for acceptance and tolerance of the adolescent
activities at Jelly's. And in that way, the staff became a kind of Taison
between the adult community and the youthfu] patrons of Jelly's.

The parents of Jelly's patrons occasionally showed up at the doors or
phoned in, seeking their children. Frank pointed out that personal visits
by parents were infrequent. They more often called in. They were inter-
ested in knowing where their kids were:

Frank: They were usually looking for their kids.

M.K.: So parents did come in?

Frank: They also called.

M.K.: Frequentiy?

Frank: Yeah. If they knew their kids were here, I guess they
thought they were safe.

Parents asking a staff member to order their child home created a delicate
problem: how to placate the parent on the phone while, at the same time,

letting the child-patron know that Jelly's was still a sort of haven for
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them. Frank denied outright that parents ever asked to have their kids
sent home, but in fact, that was often the reason for parents calling in.
On one occasion I answered tﬁe phone myself. An angry parent insisted
that I warn her son that he better get home quick. The staff achieved
this balance by seeming to respond to the parent while, in fact, covering
for the child. Joel explained how this was done. If a parent called in
asking for a son or daughter, Joel never refused to help. For all appear-
ances, in fact, he seemed the model of cooperation. He simply called out
the child's name. If nobody answered the call, he informed the parent
that the child was not in Jelly's. The parent would be satisfied, and the
youthful patron could decide for herself whether or not to respond to the
telephone call. If a youth did not want his parents to know he was there,
he simply kept quiet.

The reaction of Jelly's staff to outside pressures, whether it be
from parents or community agencies was complex. On one hand, they resent-
ed such pressure but felt that they were being singled out for harass-
ment. But on the other hand, they realized that they would have to deal,
at least to some degree, with community concerns if they wished to stay in
business. That latter realization was complicated by their equal realiza-
tion that if they gave in to community pressures too much, they would Tose
their appeal as a setting free from adult constraint. For a while at
least, it Tooked 1like the staff might be able to arrange and maintain this
intricate position.

Jelly's staff insisted that they were being targeted for special
community pressure. They insisted, for instance, that downtown merchants

were calling in complaints about the facility to the police department.
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Aware that one of the most persistent complaints against Jelly's by the
merchants was the accumulation of trash in the street directly in front
and vandalism caused by patrons after they left Jelly's, one staff member
termed such complaints unfair. After all, he insisted, the staff had no
control over the youths once they left the facility.

Merchants had indeed pressured Jelly's into its second move, and
Je}1y got the distinct impression -- a correct one as shall be seen -~
that Melrose merchants would have been happy to see Jelly's Tleave the
downtown district entirely. Jelly resented that attitude and insisted on
his right to run his business downtown. He stated his belief that the
presence of a fussball parlor downtown did not hurt anybody else's busi-
ness; if anything, it brought a few potential customers to downtown Mel-
rose:

I don't believe that any business around us feels like this place

helps, although the man next door in the appliance center has two

people who bought televisions from him who used to come in here all
the time.

The Melrose police also caused problems for Jelly with, what to him

at least, seemed T1ike constant surveillance:

They go in spells. For a while, they will really put the heat on,
sit right out in front and try to bust everybody that walks by.

He figured that Melrose was a Sma11 town with too 1ittle actionh and too
many police. To fill their time, he suggested, they simply harassed young
people.
The staff also believed that the general public of Melrose did not
approve of Jelly's. Joel stated,
I think at first old people thought it was a drug haven, which it was
nothing 1ike that. There were people of all types that went in
there. There were people that did drugs, I'm sure. There were some

girls in there that were not so respectable. But there were also
the other ones; the cheerleaders were in there.
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By his very description of the patrons of Jelly's, Joel was giving some
credence to the reputation that Jelly's had earned in the community.

But even while feeling resentment for what they felt was undue com-
munity pressures, Jelly and his staff realized the need for some accommo-
dation. Concessions had to be made if they wanted Jelly's to remain an
operating commercial establishment within Melrose. Through these conces-
sions, community expectations and reactions helped shape the action that
took place within Jelly's. One example of this inter-relationship between
community expectations and internal controls had to do with age restric-
tions on patrons within Jelly's. Jelly's maintained no formal age re-
quirement and many of the youths who frequented the facility were quite
young. However, Jelly did seriously consider imposing age restrictions
and, had the parlor not closed its doors when it did, such restrictions
would, in all Tikelihood, have been imposed.

The notion of age restrictions came not from within but from outside.
After a confrontation between Jelly's staff and the police after another
incident, the Tlocal police chief recommended the establishment of age re-
strictions. Jelly thought that might not be a bad idea and decided that
he would not allow anyone under the age of seventeen to patronize his
place without written parental permission.IVWhen Jelly discussed with me
the possibility of initiating such a rule, he admitted that the suggestion
had come from the police chief. But he also took pains to insist that he
thought the idea had merit on its own, that he was imposing it because it
was right, not because the police had suggested it to him. "There are
1ittle kids here who shouldn't be here," he said. "I don't have to do it
if I don't want to," he added, "but most of the places like this have some

sort of age 1imit." Finally, he added, he was also doing it for the peace
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of mind of the parents: "At least their parents would know they were
here."

As further evidence that the notion of age restrictions was really
his own, Jelly maintained that he and his staff had always enforced some
sort of age restriction on an informal basis:

M.K.: How have you handled age restrictions before?

Jelly: I just keep a very, very close eye on somebody that's very
young.

M.K.: Do you have any really young kids come in here?

Jelly: No, not very often. Sometimes, during Saturday afternoons,
or something, they'11 be a couple in here that are just actually
too young to be coming in here to my thinking.

In point of fact, such "informal" restrictions never really existed. The
young pecple that Jelly mentioned were never asked to Teave. As Frank
admitted, "We try to enforce the age thing, but we never really did." It
was not until a strong suggestion came from the police chief that Jelly
seriously considered imposing a formal age restriction.

Jelly also tried to accommodate Melrose school officials. When the
facility first opened, school officials were concerned over its late clos-
ing hours: midnight on school nights. Those officials argued that the
operating hours of Jelly's interfered with the ability of young people to
work properly in class the next day. Jelly heard about those complaints
through his patrons and decided to meet the issue head-on. He invited
some school representatives to the facility to see for themselves what was
going on there. He insisted that he had never had any further problems
with school officials after fhey had seen the facility and understood what
was going on there. Since no direct pressure was ever instigated from the

schools, no further accommodations had to be made, although Jelly may also
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have been thinking about school officials when he discussed age restric-
tions.. |

The most persistent complaints from merchants about Jelly's concerned
1ittering and loitering. On the first point, merchants complained that
youthful patrons of Jelly's left trash strewn in front of the store and in
the street, creating a bad public image for downtown Melrose. Twisted
beer cans and shattered beer bottles bothered the merchants. While Jelly
and his staff maintained that such Titter was not really their problem
since they had no control over the youths once they left Jelly's, they
could be seen on many a morning picking up the litter left in front of
their facility. That was a good way, they figured, to get along with
their neighbors.

The issue of youths loitering in front of or across the street from
Jelly's also came up frequently when merchants discussed the downtown
youth "problem." Jdelly never took any direct steps to stop such loitering.
Indeed the possibilities for loitering, meeting friends, and making con-
nections was one of the basic appeals of Jelly's. But he did insist that,
if the police wanted to, they could control at least the problem of young
people drinking on the street in front of his place of business. If they
would enforce the laws against public drinking, and enforce them consis-
tently, such a nuisance would simply disappear. Joel concurred:

The worst part about it is that the police are inconsistent. If

they kept at it, the kids would know that they can't drink here.

But sometimes they go weeks without arresting anyone. So, when

they do, it doesn't really help. |
Jelly's business partner Michael even went as far as to talk directly to
the police. If they wanted to stop the drinking in and around Jelly's, he

told them, they should enforce the law better.



107

Furthermore, when he hunted for a location for his third Tocation,
Jelly's III, Jelly Tooked for a spot fhat might minimize such complaints.
He found a place with 1ittle parking directly in front. That, he thought,
would "stop some of the traffic problem right out in the immediate front."
The location was also right in the middle of a block -- Jelly's II had
been on a corner -- with less room for young people to hang out in front.
So the move itself, although not taken voluntarily, turned into an attempt
to accommodate to some of the frequent complaints made by downtown mer-
chants. The move turned into a rather unfortunate one for Jelly from a
commercial viewpoint, and, in reality, did 1ittle to quell angry merchants.

Ultimately, then, moves to accommodate to local pressures proved un-
successful. There are several issues that help explain this apparent
failure. As Becker and Horowitz state in their explanation of the "culture
of civility," adults often enter into accommodation arrangements because
the adults are willing to modify their expectations (Becker and Horowitz,
1970). Howéver, this accommodation does not automatically extend to youth-
adult interactions since adults assume the right to control youths.

The adolescents at Jelly's had as their community negotiators staff
members who typified Berger's image of a "youthful" person: = someone who
is dangerous or threatening to traditional social order (Berger, 1963).
This youthful quality of the staff members was especially apparent in
their behavior within the setting. Often the staff members would enforce
rules on an inconsistent basis and even participate in behavior of a back-
stage nature. So staff members' inability in some instances to act as
negotiators grew directly from their youthful characteristics.

One example of this youthfulness was-their absolute inability to en-

force informal age restrictions. There were many good reasons for not
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enforcing such restrictions. Enforcement would require extra time and
effort on the part of the staff. Throwing out patrons, whatever their
age, hardly made good business sense. But basically the problem was thev
youthfulness of the staff people themselves. Young girls offered a sexual

attraction to staff and patrons alike. And, as Frank admitted, he really

Gould not distinguish the younger ones from the older ones. His stated

reason -- “kids are growing old so fast these days, it's pitiful" -- vir-
tua]]y’acknowledged the fact. that he was just too close in age to youthful
patrons to make such distinctions.

What probably upset downtown merchants more than the 1aék of age re-
strictions was the fact that, far from putting a halt to delinquent beha-
vior within Jelly's, the staff seemed to tolerate, sometimes encourage,
and even participate in such acts. Jelly, for example, claimed to have
some reservations about drug and alcohol connections within his place, but
admitted he did little to stop it. "Well, I Tet the alcohol slide a-bit,"
he confessed, “Because I did it when I was a kid." He acknowledged that

young patrons often tried to find somebody older within Jelly's to buy

. alcohol for them and he did nothing to halt such practices: "No, I don't

see any reason why I should."
Staff members did more than tacitly allow alcohol on the premises if
it was discreetly concealed. At times, they joined in the drinking them-

selves, joking about the accepted procedures of covering the drinks. One

~evening a young patron by the name of Harry was sipping a drink, obviously

a]cohoiic, from a soda cup. The staff person on duty shouted sarcastic-
ally at him, "Hey Harry, what do you have in that cup? Sprite? Coke?
Tab?" He leaned over, took Harry's cup, and took a sip. He winked at

Harry. “It's root beer!" Everyone laughed.
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Unquestionably Jelly and his staff found themselves in somewhat of a

dilemma. If they allowed delinquent activities 1ike drinking to take

‘place within their facility, they increased the problems they faced in

dealing with the community. If they strictly énforcéd a11'ru1es and reg-
ulations of the community, then Jelly's would 1osevits backstage nature
and, as a result, its essential. appeal. The ideal solution, it seemed,
was to strike a balance. Maintain a front of enforcement while tacitly
allowing some delinquent behavior to occur in a discreet manner. But

what served. to undercut that balance was the youthfulness of the staff
1tse1f. The fact was that they found themselves much more closely aligned,
in their sympathies and impulses, with the youthful patrons than with the
adult merchants. Delinquent behavior such.as underaged drinking appealed
to them almost as much as it appea]ed to their customers. They simply did
not have the desire to strictly maintain e§en a front that might have been
acceptable to downtown merchants. The fact that they allowed such activi-
ties and even participated in them gave credence to community concerns

regarding the action at Jelly's.

Summar

The staff members at Jelly's were quite young, ranging in age from
twenty two to twenty six. The major staff position was taken by Jelly
himself, who together with the regular patrons determined the ambiance of -
the setting. Jelly also attempted to sel1 fussball tabies and start a
fussball newsletter, both of which added to his credibility as a local
authority on the game.

The staff members often found themselves in a position that required

a degree of balance between the needs and interests of their patrons and
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the needs and interests of the community. Essentially, the staff had to
strike a balance between being "good guys" within the setting and respon-
sible businessmen outside of it. This balance made for problems.

-For example, within the setting Jelly and his staff allowed male

'patrons the opportunity to temporarily run the operations. Staff also

treated patrons to free games, condoned drinking, and encouraged a whole
range of behavior, including raucous humor and physical displays of affec-
tion. In addition, the staff counseled and fixed up patrons and even pro-
vided a cover for patrons if parents called.

On the other hand, staff members also established a series of oper-
ating rules and regu]atfons. Drinking was expected to be done in a certain
discreet manner. Unruliness such as fighting and kicking a game table
could Tead to expulsion. One staff member requested the police department
to enforce the drinking Taws more consistently. Jelly himself made some
effort to accommodate to community pressures by attempting to rectify the
problems of littering and loitering. He even discussed the possibility of
placing an age restriction on access to the setting. All of these measures
were designed to ensure smooth operations of the facility itself as well
és to assuage the concerns of the Melrose community.

- Ultimately, the effectiveness of control demands was undermined by an
inherent quality of the staff members -- their youthfulness. Open toler-
ance and even participation in the action of Jelly's affected the image
of staff members as reliable supervisors of the youth action in downtown

Melrose.



Chapter VI
WHAT WAS THE COMMUNITY RESPONSE TO JELLY'S?

Despite the efforts of staff and patrons to maintain some semblance
of an acceptable community front, Melrose adult leaders came to view
Jelly's as a major contributor to downtown youth problems. Acknowledging
that Melrose youth had few other places to go, community leaders attempted
to offer community sponsored and controlled alternatives to Jelly's.

In the meantime, pressure from downtown businessmen forced Jelly's to
relocate on two separate occasions. As social relations between the staff
and the adult community became increasingly strained and the popu]afﬁty
of Jelly's slowly eroded, the youth-generated hangout in downtown Melrose

shut its doors for good.

How Did the Community View Jelly's?

Social institutions must in some way fit into an established social
order. Social order, in this case, can be defined as "the consequence of
any set of moral norms that regulates the way in which persons pursue obj
jectives" (Goffman, 1966:8). Community members are required te "fit in"
to the social organization of community 1ife and learn to adapt to the
needs of different occasions. There are exceptions to this public decor—
um, of course. Minority life style groups -- prostitutes and.homosexuals,
for example -- defiantly refused to "fit in" and adopt the "proper" modes
of behavior. Yet, they compete for access to the same public Tocations

such as streets. These groups, however, are often able to negotiate a

111
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bargain with other members of the community. That bargain establishes

. both'to]erance for their beliefs and social-behavioral boundaries that

must be observed.(Becker and Horowitz, 1970).

It is.important to evaluate the fole that power plays in Timiting
the negotiations that may take place in a community. While marginal
adults like prostitutes and homosexuals may be able to negotiate a certain
tolerance for their behavior, this tolerance does not extend to all groups
within the community. It‘is necessary, then, to see the subcultural group
within its community conteXt to understand what the Timits of their nego-
tiating powers might be. If we Took only at the subculture and ignhore the
community context, "we gain very little insight as to how the larger struc-
tural features of American society influence and perhaps predetermine the
limits of negotiations under investigation" (Day and Day, 1977:134).

It is clear that adolescents are effectively segregated from main-

~ stream society in many ways. It is also evident that even when segregated,

ado1escenté are influenced by other groups besides their own. Therefore,
when it comes to the investigation of social control, it is important "to
critically examine the hard realities of power and politics and the influ-
ence they eXert upon negotiative processes" (Day and Day, 1977:134). More
specifically, it is important to investigate the role of community power
and how it affec%ed the interactions of Melrose youth. A

| Although Jelly's was popular with the youth of Melrose, there were a‘
number of problems in the relationship between Jelly's staff and the down-
town business community. - The staff, particularly Jelly himself, perceived
the business community in a negative light. That perception rested on the
limited interaction the staff had with downtown merchants. Essentially,

staff members felt that they were being unfairly persecuted by the down-
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town. business establishment. One staff member, Frank, stated that the
business community "just wanted to see the place closed." Another staff
member felt that one of the reasons business people did not want Jelly's
in the area was because of the trash allegedly left behind by the youthful
patrons, an apparent affront to public decorum..

The busihess community viewed the downtown presence of Jelly's quite
differently. For the most part, there was a general agreement among the
merchants that the presence of youth in the downtown area was acceptable
"as long as they behave themselves"; that is, as long as they fit in. The
hardware store manager explained that he did not even mind that youths
drank beer downtown, so long as they did not break beer bottles on the
sidewalk. Another merchant felt that Toitering was unacceptable, but
otherwise he welcomed youths downtown. The owner of the furniture store
(which suffered considerable petty vandalism) even offered the use of a
vacant parking lot for city teens to use as an "official" hangout.
However, that proposal was not implemented because of insurance comp1i¢a—
tions.

The hardware store manager reflected the consensus of Melrose mer-
chants when he said that "there's just nothing for teen-agers to do. MNo
movies. There's only one bowling alley. There's one fussball parlor, and
that's about it." A bond issue for a community recreational building had
recently failed. One businessman suggested that such a recreation buiiding
would have helped because a facility 1ike that would have given youths a
place for activities.

But such understanding of the prob]ems’of Melrose youth did not ex-
tend to Jelly's itself. The hardware store manager reflected some of the

tension in youth-adult reTations. Jelly's attracted youth to the downtown
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area, he reasoned. When the youths came downtown, the manager was con-
vibced they engaged mainly in destructive behavior:

Sitting ardund, drinking beer out in front o% the store, and

breaking their bottles all over the street, breaking into cars,

stealing the batteries, and breaking up batteries.

In discussing such behavior, merchants often claimed it was not the
drinking itself that was of concern. Rather they were angered by secon-
dary problems, they 1néisted, which derived from drinking. "I drank beer
when I was a teen-ager, too," explained the hardware store manager, imply-
ing that underaged, illegal drinking did not really bother him since he
had done the same thing himself. Instead, he focused his complaint on
Titter: "I just don't 1ike to see them make a mess out of the downtown
district."

The "Titter problem" cropped up quite frequently when merchants
discussed Jelly's, and "litter" took on a symbolic meaning. Litter repre-
sented the threat to the harmony of the downtown business community posed
by the young people who hung.out at Jelly's. Merchants saw the youth
"trash" creeping down the sidewalks, edging up to their store fronts, and
spilling over into the streets. Litter itse]f.was not the issue. Had
similar problems been caused;by downtown shoppers, for instance, one sus-
pects that the merchants wouid have been much less vocal in their objec-
tions. »

~Litter to Melrose merchants represented a ﬁhreat not only to the phy-
sical appeal of the downtown business district, but to the public safety
as well. On this point, merchants could becdme’quife emotional. The
hardware store manager pointed to beer bottles Tittering the small park
across the street from Jelly's II. Young people play in that park, he
said, and then added,
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The first time one of them runs a piece of glass into their foot,

I'm going to take one of those teen-agers and take his shoes off

and Tet him walk across that glass without any shoes on to see

what it feels Tike.
To this merchant, the threat posed by litter and the threat posed by
Jelly's young patrons were one in the same. Both represented a challenge
to order and stability -- even safety -- in downtown Melrose. Both needed
to be controlled. |

The issue of Titter also helps to illustrate the problems that mer-
chants had with the youthful staff of Jelly's. The staff was inconsistent
in its clean up efforts around the front of the facility. And this in-
ability to control effectively the Tlitter problem generated by the patrons
of Jdelly's confirmed to the merchants that the staff was not capable of
controlling other types of troubling behavior within the setting. So
while 1itter appeared to be the issue, once again the matter of control
was the basis for merchant concern.

Petty vandalism undoubtedly occurred as well as annoying littering.
The furniture store was spray painted and hit with beer cans. its neon
sign was broken and even bullet holes marked the side of the building.
But who actually caused all this damage? The store owner himself called
the damage "minor" and confessed that he was not at all sure who the cul-
prits were:

I say teen-agers. Who knows? It could have been an adult out

there, because I didn't catch them. You sav teen-agers, but we

don't know.

The distrust which most downtown businessmen shared toward the staff
and patrons of Jelly's turned out to be surprisingly generé], even some-

what vague. The business store manager stated that he had not lost any

business due to local youth problems, for example. Three businessmen, all
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owners of stores quite near Jelly's, never even mentioned Jelly's speci-
fically in their complaints about the downtown youth problem. No mer-
chants claimed to have had any direct conflict or confrontation with the
staff and patrons of Jelly's. One, the owner of the auto supply store
directly adjacent to Jelly's second location, even admitted to having
worked out a quite satisfactory business-Tike arrangement with Jelly:
- The only thing I told him /Jelly/ was I don't mind him being here,

but I just want him to know that I didn't want nothing going on

in the alley back there, or at the front. We're both in business,

and I'd appreciate it if he'd take care of it. He did. I didn't

have any problem. I know there were problems in there, but I
didn't have no problems (emphasis added).

This lack of speéific complaints against Jelly's did nothing to pre-
vent i11 feelings between merchants and Jelly's staff. In the absence of
specific complaints, merchants 1nste%g expressed a general unease. The
president of the furniture store repeated stories of alleged "goings-on"
inside the facility. ‘He remarked about "drugs in it, and the congestion
problems it brings up." The auto supply dealer stated that he had per-
sonally,

seen one boy come out of there with handcuffs . . . /T heard “here

was/ dope in there. Now, I don't know how true that was, just

hearsay. That's about all. |
He admitted to having good relations with Jelly himself, but was nonethe-
less uneasy about such "hearsay" evidence.

- This hearsay evidence was obviously damaging. And there was some
evidence, such as litter, that supported these suspicions. However, the
general unease of the merchants was a result of their distrust of the
youthful staff of Jelly's. The rumors of arrests and drug use in Jelly's
helped confirm to the merchants that the staff was not in control within

the setting. And if the staff could not control the youths, then the
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community should. The furniture store manager summed up the attitude of
the Melrose business community to Jelly's:

I personally would rather not see it. No, I don't know where they

could be any better supervised than they were . ., . I assume
that they /fussball parlors/ are all right and they have their
place.

That place, apparently, was not downtown.

Downtown merchants had direct access to the community power struc-
ture, and they used that access in trying to deal with Jelly's. The hard-
ware store manager brought his problems directly to the police and stated
that other merchants had done the same thing. More significantly, he also
pointed out that some of his fellow merchants actually sat on the police
board. So the feelings of the downtown business community were well
known to the department. The police department confirmed that a number
of complaints had been made concerning youth loitering on the sidewalk and
blocking traffic. The merchants believed that this loitering was the
direct result of Jelly's location. Also, the merchants claimed that the
youth often became boisterous, and that potential customers sometimes were
afraid to enter a particular store because they were fearful of unruly
tooking youths who were on the sidewalk area. Nobody ever provided, or
even offered to provide, evidence that Jelly's patrons were, in fact,
frightening away adult shop patrons.

Not only did merchants complain to the police, but they also made their
feelings known to the landlord who owned the building in which Jelly's was
Tocated. The manager of the bank located down the street from Jelly's had
contacted the property owner. That bank held the mortgage for Jelly's
building. The bank manager had let the property owner know how downtown

merchants felt. In apparent response, the property owner suggest-
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ed to Jelly that he relocate his fussball hall. Obviously, the downtown
merchants were not overly impressed with Jelly's efforts tgfbe an under-
standing neighbor.

Most business complaints centered on the potential that Jelly's
would become a gathering b]ace for juvenile delinquents in the heart of
the central business district. Drugs and alcohol were frequently used in
and around Jelly's; of thap, merchants seemed quite certain. And the
staff “supervisors" at Jelly's appeared to take delinquent activity in
stride.

Some merchants shared with the auto parts store owner the notion that
"problem" youth, delinquent or otherwise, shouid not be held totally re-
sponsible for their behavior. "I think a delinquent youth," he noted,
"could be explained as ninety nine per cent bad parents." He added that
such youths should be handied "with kid gloves." On that point, the hard-
ware store manager consented, saying,

No, they shouldn't be arrested. I just think they ought to be run

off, maybe go someplace else, find someplace else to hang out.

There's other parts of town. They can go to other parts, or

something Tike that.

When asked if he meant gpecifica11y that youths should be run out of the
downtown business area, he replied bluntly, "At nighttime, yeah!"

| Certainly, merchants' suspicions that some trouble was bound to happen
downtown were reinforced by the vigilance kept by the police department
over Jelly's. Since Jelly's second location had a glass front and side,
the police could slow down their vehicles as they passed by and easily
gaze through the windows. Because the po1{ce station was Tocated close to
the facility, there was a constant stream of police cars in front of

Jelly's. Additionally, Melrose also housed the county sheriff's office,
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and those county police men would occasionally stop their cars and make
the youths who were congregating outside the facility move on. And, of
course, all of this police activity outside of Jelly's could not help but
reinforce and confirm the general community suspicion and distrust of
this Jocation or to cement in the minds of downtown businessmen the no-
tion that something "illegal" was indeed going on in there. The police
activity also verified to the merchants that the youthful staff could not

be counted on to control youth activities.

Community Sponsored Alternatives

Acutely aware of the shortage of facilities within Melrose designed
for young peoplie to spend their leisure time, community leaders sought to
create such facilities. Unlike Jelly's, however, such facilities would be
closely supervised and controlled by community agencies. 0f perhaps even
greater importance, at least to downtown Melrose merchants, such controlled
facilities might effectively draw youths away from the central business
district and isolate them in some other corner of town.

One of the primary supporters for such controlled alternatives to
Jelly's was the mayor of Melrose. In Melrose the mayor's position is
largely titular and the man who held that position was also a downtown
merchant. In this case, the mayor owned a Tumber yard within the central
business district. Thus, the Melrose mayor served as a spokesman for both
civic concerns and the problems of downtown merchants. Those twin roles
-~ as businessman and civié Teader -- added fuel to his concerns.

Prior to his tenure as mayor, there were few c¢ity programs earmarked
for teens. The police department had taken over a church run youth drop-

in center, but that center had quickly thereafter folded. The other pro-
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‘ gramming that did exist centered around the maintenance of recreational

facilities such as ball diamonds, tennis courts, and a community swimming
pool. The mayor was proud that the city, under his administration, had
not only continued such recreational programming, but actually increased
it. He had overseen the establishment of a separate Parks and Recreation
Department (formerly handled by the City Streets Department) and had even
dpnated some of hiskown personal land to be used as park sites.

But the mayor was hardly committed to the position that city govern-
ment ought to provide Melrose youth with alternative, leisure time activi-
ties. He was not at all convinced that the city government had much of a
duty to provide young citizens with pTaces to hang out. "They just say,
'Well, we don't have anyplace to go,'" says the mayor of the youth who
populate the downtown streets. Then he continues,

There is, in the public thinking, an attitude that the government

owes us something. "Why don't we have a place to go to the

movies?" Well, my recollection and yours is it's more fun to go

to a movie someplace else. You have a nice ride. .

And yet, the‘mayor had another problem. Every once in a while com-
plaints from downtown merchants about loitering and Tittering would reach
a peak. When appeals for help came from merchants rather than youth, the
mayor expressed no such reticence about the government not "owing" its
citizens anything. On this score, he was prepared to respond. "In city
government, you do a lot of things by impulse," he explained. "You're
pushed into activities. You're fighting brush fires, you see."

The mayor was unequivocal in how he wanted to handle the youth prob-
lem. He felt that it was primarily a police responsibility that should be

dealt with firmly. But, he reflected, strict government regulations on

the treatment of juveniles prevented such action. "You can't knock their

g
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Tittle pointed heads together before they become an adult," he stated.
Furthermore, the incarceration of juveniles could lead to embarrassing
public relations problems. "You have a terrible exposure if you throw
some drunk kid in jail and it turns out he is a diabetic and dies.”

Deprived of the alternatives of police force and intervention, the
mayor's response to the yQuth problem came in a piecemeal fashion. He
specifically rejected the idea of thoughtful, long-range planning, bluntly
asserting that planning was almost worthless:

You talk about planning, but you can plan your socks off and if

the sudden, unforeseen need comes up, you forget about your

planning and go to work on that, because the voters are pressing

you to do that.
By responding to pressure from "voters" rather than to any pre-established
plan, the mayor was virtually eliminating non-voting youth from the con-
sideration of city government. And philosophically, he was commiting
himself to responding to the immediate needs of downtown merchants rather
than the Tong range needs of Melrose youth.

Initially the mayor hoped that city parks located on the outskirts
of town would lure youth away from the downtown business district:

We citizens and the city government and the Park Department tried

to find places of congregation that would be remote and perhaps

easier to keep under surveillance.
The dual advanfages of remoteness and ease of surveillance appealed to the
mayor and the rest of the downtown business community.

Pressure continued to build from downtown merchants. The parks, it
was clear, were not enough. The mayor declined to initiate any specific
youth programming on ideological grounds. No church group stepped forward

with ‘an offer to help out. School officials stayed meticulously clear of

the dispute. Meanwhile, Jelly's still offered Melrose youth a place to go
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and enjoy the company of their peers, but it offered the city neither di-
rect supervision nor remoteness. Finally, under pressure from the Mel-
rose police department to act, the city hired a Teen Activities Special-
ist. Although the decision to hire a Teen Specialist was made while
Jelly's was still opekating, the position was not actually filled until
several weeks after Jelly's closed.

The woman hired for that position Tasted less than a year, from May
through February. She initiated a variety of programs, including disco
dancing classes, dance parties, pool parties, and a Teen Drop-In Center,
located in one of the city parks (far from the central business district).
However, she apparently had difficult getting along with other community
agencies, most notab?y the Melrose Police Department. The mayor also was
not very supportive of the Specialist. He did not bother to monitor her
programs and admitted to having little idea how successful any of the teen
activities‘actua11y were. In fact, when pressed on the point of program-
ming success, the mayor could offer only attendance figures from the
city's swimming pool. Perhaps this lack of enthusiasm and support from
the mayor and police led the Teen Activities Specialist to resign after
ten months.

The position was quickly filled and the job was retitled a Recreation
Supervisor. That new title reflected the changed emphasis of the job.

The city had in reality abolished the posﬁtion of Teen Specialist and re-
placed it with a Supervisor whose primary duty did not even involve young
people. The new Recreation Supervisor would spend most of her time work-
ing with the elderly. The new Recreation Supervisor herself admitted
that only about twenty five per cent of her time and energy would go to

young people.
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For teens the new Supervisor anticipated sponsoring movies and
special dances and Tittle more. Additionally, her program would not even
run during the summer. While young people had a great deal of idle time,
the community center would be closed. "It's too hot, it's not air condi-
tioned," she explained. Then she added, in apparent although not
conscious contradiction, "And plus, they rent out the building for other
community activities during the summer."

In fact, her lack of commitment to working with teens was quite
apparent. The city did not really need a Teen Specialist, she insisted,
because "you know, teens do not take up that much time." Besides, she
added, there are just too many problems in working with adolescents:

There's too many personality types. We've got the jocks and the

freaks and the real religious. There's just so many types of

people. It's kind of hard to hit, you know, have programs that

would hit them all.

The philosophy of the Recreation Supervisor allowed 1ittle opportun-
ity for the establishment of a successful community youth program. For
instance, the "open parks" program, established expressly for teens,
lasted a total of three weeks, hardly enough time to evaluate its possible
impact. Plus, her conception of the types of youth attracted to a commun-
ity center was extremely restricted. She was convinced that a community
youth center would be populated mainly by one type of person: "basically,
juvenile delinquent." While it was true, she admitted, that problem
youth -- the "marijuana smoker," as she phrased it -- were exactly the
kind of people the police wanted her to deal with, those were not really
the kind of young people she wanted to work with:

I would like to see the type that's real shy, that doesn't do any-

thing but sit home and watch TV after school. I like to see the

ones that are almost juvenile delinquents participate too, because

they need the positive reinforcement that we can give them in a
group setting.
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She just did not want problem youth -- "juveni1e‘de1inquents" or “mari-

Juana smokers" -- in the community's recreation center, because, she ex-
plained simply, "I was not going to be held responsible."

Her main laisons in the community were with the school and the police
department. She sent out weekly fliers to the schools, requesting that
recreation programs be broadcast over the schools' intercom systems. But
the fear of attracting probiem youth restricted the kinds of activities
in which she was willing to engage:

So far, we have not planned any trips, and I don't in the immediate

future foresee any trips for teens because of the fact that it is

hard to control them when they are out.

Maybe high school teachers or Melrose police men could act as chaperones
for hard to control teen-agers, she figured. The opportunity for even
minimal unsupervised behévior‘wou1d be destroyed under such an arrangement.

The Recreation Supervisor confessed that the idea of using police

officers as supervisors for youth programs held a special appeal to her.

They "understand the situation” of young people better than the average

citizen, she asserted. When asked whether youths might be hesitant to

involve themselves in leisure time activity run by the police, she respon-
ded:

They may at first, I would think. But once they get to know them
as a person and not a policeman, I don't think that that will be

~much of a problem. Also, the ones that will not 1ike the police
being there will not come. Those are the types of kids that need
to grow up by themselves.

The city was looking for a program to attract problem youth out of the
downtown area. The Recreaction Supervisor, who was supposed to supply
that program, wanted nothing to do with those same youth:

This program is for recreational activities. We want things to be

a success. But those kinds of kids don't want recreational activity.

They just want to come and cause trouble usually. So, if they are
weeded out, we can probably have a more successful program.
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So a program designed initially to deal with problem youth actively
sought to weed out problem youth from participation., The program super-
visor went so far as to define the success of her program in the extent
to which she was able to prevent these youths from participating. And
the youth program originally established to combat the attractiveress of
JeT!y's could not even entice adolescents away from the downtown area

after Jelly's had closed.

The Closing of Jelly's

Jelly's closed in March bf 1977 after almost three years of opera-
tions. The closing was due to a number of factors. The Tocation of
Jelly's III was never as popular as the second site, Jelly's II was
located on a corner with plenty of parking in front of the store and a
small park directly across the street. All of this allowed for a good deal
of space; youths could easily hang out in and around the facility. The
Tocation also provided youth people with a central spot in the downtqwn
area from which to witness the comings and goings of a central Melrose area.

The third Tocation was not nearly as attractive from the point of
view of action opportunities. There was little space in front of the fa-
cility in which to spend idle time. Parking was at a premium. Further-
more, a number of the regulars from Jelly's II did not transfer their
allegiance to the third location. As a result, there was a significant
decrease in the regular population. One of the reasons some of the old-
time regulars did not make Jelly's III their home territory was that they
had fewer needs for such a facility. They were now a few years older than
they had been when Jelly's I had opened. Because they were older, other,
more attractive opportunities for Teisure time activity were now access-

ible to them for the first time.
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At the same time that few regulars were transferring their alle-
giance to the third location, the appeal of Jelly's to a younger crowd
had considerably diminished. Jelly's had proven to be somewhat of an un-
stable hangout. It had, after all, been in three locations within three
years. Also Jelly's III with its heavy curtain and its dark interior was
Jjust not as attractive a facility as the first two places had been. It
conformed too closely now to traditional pool halls in its environment.
And of course, the game of fussball no longer presentéd the novelty it
once had. '

The physical layout pf the third location proved to be disadvanta-
geous from another point of view as well. It was true that the curtain
which ran across the front of the.store allowed for even more backstage
behavior than had been possible at either Je11y's I or Jdelly's II. It
also had some negative effects. Youths passing by could no Tonger easily
look in anu see what was happening inside. That made them less likely to
stop and join in the action. Likewise, youths on the inside could no
Tonger use Jelly's as a place to hang out, killing time while they watched
the passing action on the streets. Finally, community adults saw the
curtain and the hidden action in the interior as further evidence that~
something suspicious was going on inside. Since passing adults could no
longer easily see what was going on inside of Jelly's, they grew even more
curious and concerned than ever before abbut the action jnside Jé]]y's.

Once again, Jelly grew tired of operating the facility. With fewer
clients, he found himself working just as hard as before but making less

money. As Jelly's began to lose its reputation as an action spot, Jelly

“found it difficult to hold on to staff people. Several of his long time

regular staff people left and he had to rely more heavily than ever on new
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and part-time help. Jelly talked again about selling tables on a full-

time basis. He would start his own table business, he thought, and maybe
start a regional fussball association complete with elakborate competitions
and a newsletter. He had become increasingly disinterested in the prob-
lems associated with the daily operafions of a small business 1ike Jelly's
and finally decided to close Jelly's down.

When Jelly's finally closed in March there was evident disruption in
the social Tife of the Melrose youth population. This disruption could
be seen most immediately in the accelerating tension between yoﬁth and
police. Without the haven of Jelly's, more and more teens took to hanging
out on the street corhers of downtown Melrose. The fact that the closing
occurred just as warm weather returned exacerbated that problem, as youths
became increasingly visable on the streets and in downtown parking lots.
Police urged Toitering youths to move on. Before this young people could
always seek refuge in Jelly's. Now they had no such readily available
haven. Less than a month after Jelly's closed, following a series of con-
frontations between Melrose youth and city palicemen, fifty seven young
people were arrested for loitering in a downtown parking lot. They were
all charged under a city "no-trespassing" code, which had been added to the
city charter precisely to combat youthful loitering in downtown parking
lots.

When Jelly's closed, community adults felt that the most visible sign
of the downtown youth problem had been erased. -Maybe now, some thought,
the problems with young people in the downtown area would gradually fade
away. But far from solving the potential delinquent problem, city police
had formally added the names of fifty seven Melrose young people to the

official ranks of the "delinquent," and in the process, formalized
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community adult perceptions of downtown youth as delinquent.

. There were several connections between the closing of Jelly's and
the mass arrests. With all the complaints about supposed youth problems
in the downtown area, there had never been such a mass arrest of youths
while Jelly's was in operation. But when the fussball parlor closed in
the spring, the adolescents naturally sought another spot at which to
congregate. Since the weather was warm, that site became a downtown gro-
cery story parking lot. It was at the parking lot that the fifty seven
arrests took place.

Prior to the mass arrest, adolescents in the downtown area could
always rely on Jelly's to serve as at least a partial buffer between
their needs and the expecfations of downtown merchants. Now with that
buffer gone, Melrose youth found themselves directly confronting represen-
tatives of the adu]t community -- particularly downtown merchants and
police. The ensuing tensions culminated in the mass arrest.

That arrest boded for a long summer filled with numerous teen prob-
lems. City officials responded by hiring a Teen Activities Specialist to
deve]op programming for community teens. They also established a Teen |
Action Council to help generate even more teen programming. The goal of
both efforts was to encourage youths to engage in vigorous activities such
as organized sports and outings. ATl such activities would be closely
supervised by representatives of the city and kept well isolated from the
downtown business area. Not only would such community sponsored activities
keep young people off the streets but also out of locales 1like Jelly's
where they might interact with delinquents.

However, community adults underestimated the dimensions of the situa-

tion. Facilities such as Jelly's traditionally have been perceived as
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contributing to the disruption of community T1ife. But it can be argued
that, far from contributing to delinquency and community disruption,
Jelly's provided a degree of control for the local adolescent population.

Shortly after Jelly's closed a new fussball parlor opened in a Mel-
rose shopping center well removed from the downtown business district.
Merchants and police may have succeeded in running Jelly's out of the
downtown area, but what really had been accomplished? A new group of
merchants, those who operated shops in the shopping center, would now
complain about loitering, littering, and vandalism. It is likely that a
new group of adolescents made this fussball parlor their home territory.
And once again the inevitable struggie between youths and community adults

would begin.

Summary

Within a community setting, members negotiate bargains which estab-
lish expectations for actions that will allow people to "fit in." Even
when community groups have conflicting needs, often they are able to nego-
tiate a bargain because of the culture of civility. This cultural expec-
tation, which works well with minority 1ife style adults, establishes the
social-behavioral boundaries to be observed. Each bargaining group modi-
fies its expectations in order to maintain peace and civility within the
community.

But this notion of effective negotiation breaks down quickly when the
negotiations take place between adults and youths. In such negotiations,
the participants are not equals. In Melrose the adults had direct access
to the community power structure. Not only did they have access, but
they were actually a part of that structure. The mayor himself was a

downtown merchant and other merchants were on the police board. One of
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Jelly's neighbors was the banker who held the mortgage on the building in

which Jelly's II was housed. He brought direct and effective pressure to
bear on Jelly's landlord. And there was 1ittle that Jelly, his staff,
and the patrons could do to offset this power.

Compounding that problem was the fact that the young people who fre-
quented the downtown area did not exhibit the qualities which would allow
them to fit into the 1ife of the downtown business district. These youth-
ful qualities of the adolescents aiso characterized the staff members at
Jelly's. As a result the staff, who acted as buffers between downtown
merchants and the young patrons of Jelly's, were not always effective in
their negotiations.

Merchants complained about litter, loitering, and vandalism in the
downtown area. Although they were never really sure that all of these
problems were being caused by Jelly's or its patrons, they nevertheless
felt that Jelly's presence in the downtown area did nothing to help solve
such probiems. They also expressed a vague fear of the types of activi-
ties that allegedly took place within the facility. So, while they were
not sure that Jelly's was causing all their problems, they were sure that
they would be happier if Jelly's were not in the downtown area than they
were with Jelly's sitting directly in their midst. And the half-hearted
efforts of both Jelly and his staff confirmed their youthful image to the
merchants and failed to calm the concerns and suspicions of a fussball
hall in the downtown business district.

Neither was the bargaining process between merchants and youths aided
by the local city government. The mayor's main concern was quieting the
complaints of the merchants. He was, it should be remembered, a downtown

merchant himself. The police department did Tittle to quell the concerns
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of the merchants. In fact, the constant surveillance of Jelly's by the
police worked to accelerate merchant concerns. And the merchants them-
selves, by indirectly pressuring Jelly's to relocate to its third Toca-
tion, drove Jelly's into a more secretive, suspicious setting. Now all
the action took place behind a heavy brown curtain.

The closing of Jelly's and the mass arrest of Melrose youths which
following quickly after the closing indicated the final breakdown of
community negotiations. City government responded with a program, the
hiring of a Teen Specialist who proved incababTe of providing an accept-
able alternative to Jelly's. That this position was filled twice in a
year and had broad modifications made in its mandate only serves as fur-
ther evidence of how little clout adolescents had in the bargaining pro-

Ccess.
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Chapter VII
CONCLUSION

This ethnographic study focused on the actfvities of a group of ad-
olescents at a commercial games establishment known as Jelly's. I have
discussed the characteristics of Jelly's that made it so attractive to a
portion of Melrose's ado1escent commun1ty, who patronized the setting on a
regular and occasional bas1s, and what kinds of activities took place
there. I have also evaluated the kinds of benefits that adolescents
gained from patronizing Jelly's and what kinds of measures, in terms of
control, they would take in order to maintain the operation of the setting.
Finally, I have investigated the interaction between the patrons and staff
of Jelly's on the one hand, and the downtown merchants and community
leaders of Melrose on the other.

After completing a field study such as this, what cénc]usions and

implications can be drawn?

Theoretical Implications

Aralysis of youth action such as that which took place within Jdelly's

is oftéh/presented from a subculturalist perspective. Adolescent society

is depicted by subculturalists as being alienated from mainstream culture.

But as seen 1in this study of Jelly's, such an analytic approach is inade-

quate to explain the interrelationship between adolescents within their

subcultural groups and other groups outside of the subculture.

132
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Sociologists have noticed and commented upon the particular weakness
of subculture theory, especially as it applies to adolescents. For ex-
ample, Matza (1964) in his study of juvenile delinquency points out that
norms cannot be presented rigidly as either conventional or delinquent.
Such a strict dichotomy misses the fact that there is constant interaction
between conventional and delinquent norms. As a result, the values of
adolescents, even those involved in delinquent behavior, drift between
conventional and anti-conventional expectations, depending on the partic-
ular situation. Finestone (1976:183) argues that investigations of delin-
quency can and should place their "central emphasis upon self-other rela-
tionships."

An interactionist approach allows for the '"changes in culture over

| time" (Fine and Kleinman, 1979:6). Group members interact not only with

one another, but also with representatives of other groups with which they
might also be members. Certain members of the group may play critical
roles in such inter-group relations. In this way, groups that may not
have other types of "direct or indirect ties" stii1 know and understand
something about the other group (Fine and Kleinman, 1979:11). |

This is not to deny that adolescents, say, will identify with their
subcultural group. Of course they will. And in doing so, they will come
to share "values, norms, behavior, and artifacts" with that group (Fine
and Kleinman, 1979:13). But there is more to be said on this point, for
the degree to which that subculture identification takes place is directly
affected by interactions between the subgroup and outsiders. The Way a
community responds to a group may thus change the content and identifica-
tion patterns of subcultural participants. This change often is precipi-

tated by interactions between the subgroup and agents of social control
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who attempt to influence the‘activities of members of that subgroup.

Such interventions by outsiders can bring about either stronger identifi-

- cation with the group by individual members or withdrawal from the group

(Fine and Kleinman, 1979).
Before looking at the penetration of community values into Jelly's,
it is important to understand the interactfoné among adolescents 1in

L

Jelly's which made it such a popular spot.

The Appeal of Jelly's. MWhat made Je11y'$ so attractive to some of

the adolescents of Melrose was that it was a place where they could con-
gregate without direct adult supervision. Because it was a commercial
setting, Jelly's depended for its very existence on its appeal to adoles-
tents. The setting was not approved of by any adult sponsored group or
community agency. Youths were able to enter the facility solely on their
own choice, without adult sanction or approval of that choice. As a re-
sult of the lack of adult sponsorship or community sanction, adolescents
were free once inside to establish their own mode of interaction.
Interaction within Jelly's took place on two levels: 1interrelation-
ships between patrons themselves, and interactions between patrons and
staff. The patrons, particu]ar1y the regulars, turned Jelly's into a
"home-away-from-home" whefe they could develop a sense of solidarity and
support. Here they felt free and comfortable to interact with their peers
aﬁay from the strict controls of other community settings. The game of
fussball itself served as a critical prop to aid these interactions. Fuss-
ball gave young people an excuse for patronizing Jelly's. They were not
going there merely to hang out; they were going to play the town's latest

game fad. Once around theAgame table, patrons had ample opportunity to
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interact with each other. They could chat about matters of personal con-
cern -- school, family, dating, jobs. And when there was nothing else to
talk about, the players and bystanders could discuss the game itself. By
trading game strategy or arguing sk111s,'young people who had previously
been strangers could meet, strike up conversation, and become friends.

Such interaction among patrons was an essential part of Jelly's
appeal. Because interactions flowed so freely, here was a place to go to
meet new people, particularly members of the opposite sex. With no formal
plans for a weekend night, Melrose youth could wander down to Jelly's,
latch on to a group with relative ease, and go off to a party or concert.
There was also ample opportunity there to become involved in delinquent
activity. Always at least part of the interaction at Jelly's included
discussions of where, when, or how to buy alcohol or drugs. Those illegal
possibilities heightened the appeal of Jeily's to many young people.

Much of what weht on within Jelly's involved interactions between
Jelly's regular patrons and gtaff members. A particularly appealing as-
pect of Jelly's was the youthfulness of the staff, their willingness to
treat patrons as friends and to cater to patrons' needs. Thus, the fact
that Jelly's became almost exclusively a fussball parlor rather than a
general arcade was not a unilateral decision made by ownership. Instead,
Jelly quickly responded to the interests and wants of his regular patrons.
Jelly's became a fussball parlor because Jelly together with his regular
patrons decided that it should be one.

The close relationship between patrons and staff involved more than
the game of fussball. Jelly and his staff became friends, confidants,
sometimes substitute family members for the patrons. They offered agvice

upon and Tistened to problems. Young people Tiked going to Jelly's because
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they felt c1bse to staff members. The staff, in turn, did what it could

to make the patrons feel welcomed. Staff members allowed, or at least
tolerated, the kind of behavior in which the patrons wished to engage,

frowning upon only the most blatant kind of offense. They delivered

‘messages to and for their patrons, periodically Teft male patrons in

charge, énd occasionally shielded patrons from irate parents. The appeal
of Jelly's lay as much in the interaction between patrons and youthful

staff members as anywhere else.

Controls at Jelly's. Virtually all of the controls within Jelly's

grew out of a series of interactions. Some of these interactions involved
mainly participants at the scene. Thus, staff members exerted controls
over patrons by enforcing, or not enforcing, certain rules and}regulatiohs.
Regular patrons found themselves in a position of contrelling much of what
went on within Jelly's and thus became agents of control over occasional
patrons and characters. But many of the controls within Jelly's were not
exclusively generated from within. Many involved direct and indirect in-
teraction between participants in the setting and the larger surrounding
society. Jdelly's staff and patrons, in other words, were not an isolated,

alienated subgroup, but rather part of a larger community.

1. Staff Control. Staff members enforced a certain set of rules and

regulations. These rules were neither written down nor enforced in any
consistent manner, Nonetheless, Jelly and his staff realized that, while

aiming toward offering an attractive, exciting setting for adolescents,

‘they also had to maintain an acceptable business front in order to contin-

ue operating in the downtown business district. Jelly, after all, was

himself an entrepreneur earning his living from the fussball hall. He
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‘needed the patronage of young people in order to survive financially.

But he also needed to be able to maintain a certain degree of order to be
able to operate his place in an efficient and profitable manner.

The unofficial but necessary rules tended to be narrowly defined.
Jelly expected his patrons to act "normal” within the setting; that is,
like they would in any business setting. That meant that the youths had
to keep their interactions within certain bounds. Fighting was frowned
upon and kicking the machines was quickly punished, at least by Jelly him-
self. If patrons did not keep their interactions in check, staff members
had several options.' They could ignore the action and not censure the
patrons in any way. For minor infractions, that was often the case. Or,
staff members could ask the participant to leave the facility. This re-
quest was rarely made. But when it was made and enforced, it was an effec-
tive way to discourage unacceptable behavior,

The decision of staff people as to when and how to use their discre-
tionary power of control depended to a large extent on their interaction
with patrons. Staff members realized that they had to maintain order and
stability within the setting. They were also aware that they could not do
so in such a way that would seriously impose upon their interactions with
young patrons. Freedom, after all, was an integral part of Je11y's'appea1.
The way the staff resolved that apparent conflict betwéen appealing to
youths and maintaining an acceptable business operation was through the
process of discretionary rule enforcement. Regular patrons were never
thrown out of the facility and, in fact, were rarely criticized for their
behavior. Those regulars reciprocated by establishing a mode of behavior
that met the needs of staff. Thus, regular patrons implicitly accepted

the need to hide alcohol consumption and staff accepted the fact that




138

patrbns were drinking illegally.

Staff members, particularly Jelly, played key structural roies in
the process of interaction between Jelly's youthful patrons and the Mel-
rose adult community. Fine and Kleinman (1979:11) argue that such criti-
cal roles allow for the "diffusion of cultural traditions" even among
people who "have no other'direct or indirect ties." Staff members played
a major role as mediators within the setting among the patrons and media-

tors outside of the setting between Jelly's and the rest of the downtown

business community. Jelly and his staff, for example, negotiated with the

police and school officials in an attempt to deflect some of the criti-
cisms of Jelly's coming from those two quarters. When dealing with per-
sonnel from the police or the schools, Jelly was always sure to cite his
"strict" rules against alcohol and drugs. If they did not believe him,
Jelly invited them to come to his place and check for themselves. Every
once in a while, the staff would attempt to meet the common complaint
about Titter by picking up trash on the sidewalk and street in front of
Jelly's. What Jelly and his staff were doing, of course, was attempting
to fit into the downtown business community.

This is not to say that interaction between Jelly's and the rest of
the downtown merchants led to understanding or acceptance. Sometimes
staff members fail:zd to control the action within the setting, thus weak-
éning the front appearance they were aiming for. But another part of that
failing rested with the fact that, when dealing with the issue of control,
some matters cannot be negotiated. Even when community negotiations do
take place, one of the bargaining sides may have considerably more power
than the other (Maines, 1977). When it came time to influence the commun-

ity power structure -- the mayor and the police, for example -- Jelly's
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staff found themselves at a considerable disadvantage compared to the

bargaining position of other downtown merchants.

2. Regulars as Control. Within the setting, staff members were not

the only agents of control. Community values penetrated the setting
through the regular patrons. This penetration was evoked by the implemen-
tation of a status system that gave the regulars a high degree of control
within the setting. As a result, the regulars helped shape the action
that took place at Jelly's and the limits of that action.

The regulars established Jelly's as a legitimate youth action spot
within the Melrose community. Through their actions at Jelly's, they
illustrated the type of behavior rewarded within the setting. Within any
setting, a certain elite group helps to establish order (Day and Day,
1977). For Jelly's, that elite group was composed of the regular patfons.
Part of this order was reflected in the services that youths could expect
to find upon entering Jelly's. Messages, small cash loans, food, fussball
equipment were all made available because of the needs of regular patrons.
And such services were modified and altered depending on whether regulars
wanted to continue to support them.

Since regulars also spent money consistently on games, they directly
influenced the type of games offered at the facility. dJelly's originally
was intended as a general games emporium. It was the regulars who made it
into a fussball parlor. And of course the type of game playing directly
affected the nature of the interaction within the setting. The regulars
also played a role in controlling delinquent behavior. Since they had a
stake in the day-to-day operations of the facility, they wanted to work

with the staff to establish a pattern of covert delinquency. Regulars
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, disguised their alcohol when they drank at Jé%]y“s. Non-regulars followed

suft;'those who did not were asked to leave. Thus, the disguised drinking
becéme an established pattérn of delinquent behaviori Additionally,
:regulars Qoqu ndt tolerate certain types of outrageous behavior. Youths
who persisted in such -unacceptable activities were Tabeled "characters"
“and isolated fhom the group interaction. Finally, regular patrons became
fdrmaTOagents of control within the setting by assuming the role of staff

member for brief periods of time.

3. Game Control. By encouraging the importance of fussball as a

game of skill, regulars introduced traditional game values into the set-
:ting. Game rules not dn]y provided a degree of control over the patrons,
but also reflected community norms. For instance, because of the way
fussball is played, it caﬁ be a team sport rather than an isolated table
game like pinba11.“Therefore, youths Tearned the value of working to-

- gether as a team. In order to win, teammates needed to coordinate their

strategies. Youths also needed to practice and hone certain game skills.

The winner.was a highly valued individual within the sefting, and patrons
felt certain pressures to exercise discipline and control in order to im-
- prove their Qame. A part of that:discipline included self-restraint.
Game skills suffered if the .player was under the influence of drugs or
alcohol.  Thus, the game mitigated against certain delinquent behavior.
Never were traditional values as important as during fussball tourna-

- ments. Tournaments even managed to turn patrons into community boosters.

’"“é%ﬁce youths from outside Melrose came to Jelly's on tournament nights,

Jelly's patrons cheered on the Melrose team, urging them to beat the out-

siders. Certainly, the stakes of a tournament, together with the tradi-
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tional delineation of winners and losers, emphasis on skills, sportsman-
ship,Aand competition reflected many of the values prized in the commun-
ity at Targe. The elaborate flow chart that marked the course of winners
and losers dn tournament nights, the complexity of tournament competition,
the ability to work as part of a team, to deal with tension, and to be a
graceful Toser were all integral parts of the interaction at Jelly's.

And all of these elements, together with the elaborate rituals surround-

ﬁng tournament games heightened the importance of the game itself.

4. Sex Role Controls. The game of fussball was also particularly

significant in clarifying the position within the setting of female parti-
cipants. Jelly's had clearly demarked sex role divisions. In everyday
interaction, the ré]es of males and females were often quite equitable.
Game playing, it seems, can serve as a way in day-to-day interactions to
escape the circumstance of sex, at least for a brief time (Stone, 1970).
Such was the case at Jelly's, at least to a degree. Females contributed
to the interaction patterns in many ways: friendship, joking, gossiping,
and playing the game. There was a general consensus among both males and
females that game skills were something to be valued, and players of both
sexes sought to improve their skills. HNonetheless, 1ines of distinction
were clearly drawn. Females just did not have access to as much status
and power as male patrons. Only male regulars ever became staff and thus
achieved status. The best females could do in order to gain extra status
was date a staff member. |

The game itself established sex lines. Males saw themselves aé more
serious players than females. They developed "skills" while females were

often “1ucky.". It was, of course, 'Lady Luck" that made females




. - ’. . ,; ‘
R I N S I R EE B AN G A B D B BN GE EE e 0N

142

good players. The fact that the stakes were higher for males than for
females was seen in betting patterns. Males placed wagers on games; fe-
males did net. Females entered tournaments only under highly segregated
conditions: as one-half of a mixed doubles team. The tournaments showed
that, when the stakes were highest, fussball became a man's game. On
those nights, females who did show up at Jelly's-- and there were signifi-
cantly fewer than on non-fournament nights -- became "handmaidens" for the
male players. They were there to serve the males and watch them play.
That role both accurately characterized the ultimate 1limits of power for
females within the setting and the role of women in other settings that

have traditionally been male domains such as the work place.

4. Community as Control. While adult values and norms filtered into

the interaction patterns at Jelly's in an informal way, in a number of
instances there was a more direct and clear-cut penetration of adult
community norms which modified adolescent interaction. This penetration
was illustrated by the interaction that Jelly had with members of the
downtown business community. Probably the most frequent complaint of the
downtown merchants was that Jelly's patrons Tlittered the streets of down-
town Melrose. Merchants admitted that they did not mind Jelly's patrons
drinking. What upset them was the beer bottles and cans left behind.
That Titter came to symbolize to the merchants all the potential for dis-
order that the participants in Jelly's could carry into the downtown
business district.

As a result of merchants' complaints, Jelly made an occasional effort
to pick up beer bottles and other litter that had accumulated in front of

his store. And staff members grumbled about the youths who left such a
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mess behind. The staff members felt that picking up Titter was one way
to show‘the community that they were good business neiqghbors. Unfortun-
ately, such efforts tended to be sporadic. Accordingly, Jelly failed to
build much credibility for himself among downtown merchants as an orderly
and good neighbor.

Within the setting staff clearly tried to maintain the community ex-
pectation of no drugs and alcohol by encouraging patrons to disguise such
behavior. They knew that merchants would have had the place closed down
if there was blatant use of either drugs or alcohol there. And one of
Jelly's staff members even complained to the local police about the in-
consistency of their liquor enforcement on the premise that consistent
law enforcement would solve many of the problems Jelly's had in dealing
with merchants.

Ultimately Jelly's was severely affected by the pressures of downtown
merchants. The business community did not hesitate to contact the police
and complain about the goings-on at Jelly's. Merchants on the police
board used their influence more directly by airing their grievances about
the downtown youth problem at board meetings. The neighboring bank pres-
sureddJelly's landlord into requesting that Jelly find a new location.
Merchants had clear expectations about how they expected downtown youths
to behave and not behave. They would not tolerate litter, loitering, or
even the rumors of illegal drug activity. In what they thought was the
absence of control within the setting, they mobilized their political power
and community clout against Jelly's.

By pressuring Jelly's II to move, the merchants limited the appeal of .
Jelly's to Melrose youth. In Jelly's III youths now interacted behind a

dark, brown curtain. While such interaction could be more secretive than
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it was in Jelly's II -- behind 1arde, plate glass windows -- the inter-
action was hidden from the view of adolescents who might have been passing
by on the street in front of Jelly's. They couid not look in to see what
was going on, and wére less likely to enter. Also Jelly's was no tonger
on a street corner, no longer across the street from a small park, and no

Tonger had easy parking for its patrons. The Tocation of Jelly's III was

. not conducive to the kind of easy hanging out that took place at Jelly's

II. The move, brought upoh by merchant pressure, seriously hampered the
popularity of Jelly's and eventually aided in its demise.

In discussing the 1nteraction between the merchants and Jelly's, it
should be remembered that Jelly himself was a merchant. As a result, he
was also part of the downtown business community. Because Jelly was an
entrepreneur, he shared some of the entrepreneurial values of his business
neighbors; particularly, the importance of maintaining some order and
making a profit. Jelly himself brought some business values into the
setting.

. What is critical to understand about the nature of the interactions
between Jelly's and the community is that all controls flowed downward.
While Jelly's and the Melrose community were interacting, the adult
community was in the posifion of making demands and Jelly was in the posi-
tion of responding to those demands. He could either accept or reject
them. But he could not make any demands of his own, since the power re-
sources he had were minimal. 1If there was any fitting in to do, Jelly
would have to do it all. Such inflexibility on the part of downtown mer-

chants helped pave the way for Jelly's ultimate demise.
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Policy Implications

I have presented the natural history of a fusshall parlor. Now it
is important to discuss a number of policy issues raised by such an
ethnographic study. I will focus on two separate areas: commercial

versus community sponsored settings and order versus disorder.

Commercial Versus Community Sponsored Settings. In most communities

there are a Timited number of settings where adolescents can gather apart
from direct adult supervision. School, church, and community sponsored
activities are dominated by such adult supervision. Bars and other more
natural settings are off Timits to adolescents because of age restrictions.
Alternative settings, when they do exist, almost have to be of a commercial
nature.

Community sponsored programs carry with them a code of acceptable
behavior, a code over which adolescents have 1ittle say or control. This
code of behavior allows scant room for exploration and experimentation
which, in turn, severely limits the possibility that such programs will
ever become home territories for young people. The combination of free-
wheeling behavior and home territory were critical aspects of the appeal
of Jelly's. The absence of these factors seriously cripples the chances
of community programs ever gaining similar appeal.

Part of the problem of youth programming Tike that developed by the
Melrose community is that adolescents are rarely involved in the shaping
of the programming. So such programs often miss their chance to provide
responsive a1terqat1ves and services to adolescents. When community youth .
programs have been in existence for a long period of time, they are often

unable to keep abreast of the quick changing needs of their potential
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audience., It is reasonable to question whether the appeals of Jelly's
can, or for‘that matter should, be replicated in any type of community
sponsored program. Gang c]ubhouseé or tenement hallways might meet the
needs of the adolescent's quest for excitement, but community sponsored

or approved settings cannot offer the freedom from control that is so
attractive to adolescents. Such freedom goes against the basic assumption
of such a community sponsored setting, that assumption being that adults
should guide the interactions of young people.

When Melrose finally offered a program designed specifically for the
city's youth, that offer grew out of a crisis situation. Such a response
raises several questions about local community problem solving. Do
communities respond to problems only when they reach a crisis point? Is
this response an illustration of a long-term commitment to problem solving,
or a commitment only to smoothing over matters until the next crisis comes
along? Should adolescents be involved in the shaping of community re-
sponses? Would adolescent involvement result in programming that is re-
sponsive to adolescent needs? What kind of staff is best suitgd for
community youth programs?

Given the restrictions and limitations of community youth programs,
it is inevitable that setfings Tike Jelly's will become popular adolescent
hangouts. By its very nature, a commercial setting will be quick to re-
spond to the needs of its patrons. Adolescents are attracted to such
settings if and only if the setting provides a lively and welcomed alter-
native to adult sponsored activities. While adults should not encourage
such facilities -- such encouragement would imply approval and thus under-
cut one of the basic reasons for its popularity -- neither should they

discourage such settings. Within a community there should be tolerance



147
for places Tike Jelly's which meet the needs of a particular group of

adolescents.

Order Versus Disorder. The existence of Jelly's in the downtown

business district of Melrose seemed to neighboring merchants to threaten

the order of community life. A certain code of behavior was expected for

bthe city streets, but youths who loitered outside of Jelly's, cruised the

streets in their cars, and threw beer bottles in the park flaunted this
code. Because of their age and lack of political clout, youths were not
extended the civilities allowed to non-conforming adults in community
settings. The Tlitter particularly symbolized a palpable threat to the
fabric of the downtown business district. Over and over again, merchants
cited litter as the gravest problem for the downtown area posed by
Jelly's. Litter thus became the symbol of potential disorder that could
overtake community 1ife.

Adults also were concerned with the youthfulness of Jelly and his
staff. Merchants did not feel that their own interests could belproperly
protected by this youthful staff. In this matter, Jdelly's is by no means
unique. Communities have expressed concern over other settings that have
a youthful population of staff and patrons. Local "head" shops -- stores
that cater to young people by selling drug paraphernalia and related items
-- are often forced to close. The values implicit in such an operation,
although they are at base capitalistic, present a direét challenge to
adult ethical and Tlegal codes regarding drugs. Perhaps it would be useful
to explore what types of commercial settings are condemned because of the
youthfulness of their proprietors. What other qualities help to establish

settings as threats to community stability? Is the only possible resolu-
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tion of these supppséd threéts eviction from the business district?

. Cannot such settings contribute to community life and not just disrupf,it?

'A11 the pressures on Jelly's from the community contained a certain
irony. - By encouraging Jelly's to close, downtown merchants inadvertently
added to the disruption of Melrose community 1ife. Instead of solving
the downtown youth’prob1em*as they had wished, the merchants helped to
create a new, more serious one. With Jelly's closed, youtth] loitering
escalated to such an extent that the police arrested fifty seven young
people. The prob]ems associated with a commercial youth facility like
Jelly's simply moved to a nearby shopping center. One cannot help but
cpnc]ude that downtown merchants might have been better off allowing
Jelly's to remain where Jelly wanted to remain, in the downtown business

district.

Field Research

The‘exploration of Jelly's was accomplished through the methad of
field research. But recent federal restriétions established for the pro-
tection of human subjects have hampered the imp]ementétion of such method-

ology. My own project, for example, was modified in order to follow

- _current guidelines. Although there was a change in my goals, I feel that

1 was able to complete the study satisfactorily. However there were cer-

tain matters in which I was interested which were shut off to me by the
new federal mandates. These mandates have the potential of restricting
futuremparticipant observation studies, particularly studies invo]vihg
m1nors or groups involved 1n secret or deviant activities.

| It s important to raisc some quost1ons about the new federal quide-

lines and their impTication for field researchu Have other researchers
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who engage in participant observation found themselves hquered by these
federal restricfions? If so, how have they modified their work? Did the
modification affect the integrity of the research project? Do the federal
guidelines affect different methods of research to varying degrees? How
have other social scientists accommodated themselves to these federal
restrictions? Will the federal guidelines result in fewer researchers
seeking federal support for their work?

| It is,é1ear from the history of abuse in human subjects research that
some standérds are needed. However, the requirements of particular
methodological techniques should also be considered. The possible ramifi-
cations of these federal decisions are many and it is critical that socio-

lTogists evaluate ways of dealing with these issues.

Conclusions

Communities can establish successful laisons between adults and
youths. But this re1at10nsﬁ%p will exist only when adults realize that
there are limits to the degree of control they can expect to exert over
adolescents. We do not expect to control all adult behavior. Rather we

have learned to accept, or at least tolerate, behavior that does not meet

with our approval. This toleration must be extended to adolescents.

Certainly, there is ambivalence about how to approach youth problems.
Adults have every right to express concern about serious drug and alcchol
problems. Vandalism can be considered a legitimate threat to a community.
Buf in the process of attempting to protect community interests and the
"best interests" of the adolescents, sometimes small problems are not
tolerated. Such was the case in Melrose where merchants could not accept

11tter1ng and loitering from adolescents.
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Jelly's provided Melrose's youth with a sense of freedom, and this
freedom was its basic source of appeal. At the same time, Jelly's offered
a surprising degree of stability and control to the downtown business
district. Every type of behavidr cannot be controlled if a setting is to
meet the needs of community young people. Having no control valve within
communities can lead to a total breakdown in relationships as exemplified
by the arrests of fifty seven youths.

What is critical for community members to understand is that a set-
ting Tike Jelly's provides a place for interaction, interaction which
adolescents perceive as free. Community adults failed to understand the
facility also provided the'best type of control in the downtown business
district. And in his negotiations with community adults, Jelly himself
did not show enough understanding of the service he was actually providing
to the community. As a result, Jelly and downtown merchants became adver-
saries rather than cooperative neighbors.

The basic assumption of "community" is that there is an interrelation-
ship between all members of the community. If we continue to insist that
all adolescents be segregated, that they be removed from our places of
business because they may cause minor irritations, we may well be shaping
a future generation of adu]tg who will continue to perpetuate this intol-
erance. And intolerance of any one minority group such as was expressed
in Melrose toward its own young people can have a devastating impact on
any minority group that aspires to a meaningful, well integrated role in
community 1ife. If we do not allow youths on the streets of our own
communities, where and When will they be allowed to fit in? And if com-
munities do nct allow their own children such rights, what can be expected

for the old, the non-white, or the handicapped?
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