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{LA¥ ENFORCEMENT ASSISTANCE ADMINISTRATION PROGRESS REPORT
GRANTEE LEAA GRANT NO. DATE OF REPORT  |RERORT NO,
SouthWest Training Institute 79~CA-AX-0032{ 10-31-79 1.
IMPLEMENTING SUBGRANTEE Tne. TYPE OF REPORT
SouthWest Training Institute - [CJrecuLar  * [JsPECIAL REQUEST
' Community Anti-Crime Program (] FINAL REPORT

swoRrY TITLE of pROJECBOUthWest Community GRANT AMOUNT
Anti-Crime Program $126..999 00
SEPEORT 1S SUBMITED FOR THE qum%enf‘thPr .1 'l 978 THROUGH Annnc}- 21 1070

s ‘,unutu»:/or PROJECT DIR TYPED NAME 8 TITCE OF PROJECT DIREL Y0
(fiﬁp 5;;[, Antonio Campa, Jr,
Project Director

"OMMENCE REPORT HERE (Add conyation p an required,)
I. Introduction

Crime in El Paso, Texas, as in other American cities
has been a problem much to the alarm of its residents,
With this in mind, SouthWest Tralnlng Institute has completed-
the first year of operations in a Community Crime Prevention
Program, SouthWest has made every attempt to blend a
consistency of purpose with a community-involved approach
to program assessment, development and implementation, In
so doing, SouthWest has developed a highly relevant and effective
crime prevention program that can ultlmately be utilized as
a programmatic model by other communities throughout the
country, This model can be implemented in those communities
that share similar problems and have an egually strong
desire to resolve them,

Receptiveness’ to SouthWest's Community Crime Prevention
Program picked up considerably in the community once the
program got public visibility, This receptiveness came from
not only the famlly participants, but also communlty groups
and organizations who keyed off our project's services,
thereby enhancing their own service delivery. The benefits
derived from this "partnership" is the fact that now these
groups and organizations will be able to carry on the
crime prevention program in select target areas once
SouthWest redirects its anti-crime activities to other high
crime areas of El Paso during their second and third year of
operations,

NOTE: No lurther monic: or other benelits sy be paid out under this program unless this report is completed and liled as required by exliating
law and regulations (FMC 74<7; Omnlbus Crime Conirol Act of 1876).

RECEIVED BY GRANTEE STATE PLANNING AGENCY (Official) DATE

LEAA FORM 4587/1 {REV. 2-77) AEPLACES EDITION OF10-75WHICH IS OBSOLETE,




v . v . .

- - - T - R
J - 4 - |
B > a .

II. Statement of Need

Prior to selecting the four target areas for the first
year of operations, SouthWest conducted an indepth study into
the crime statistics using computer data from the El Paso
Police Department, This study revealed that the designated
areas were indeed among the highest in terms of crime activity.

The following is a brecakdown of some of the statistics
that led to SouthWest's initiation of the crime prevention
program in the 01 year target communities of:

1) Hacienda-Randhland;

2) Cedar Groye-Thomas Manor;
3) East Central; and,

4) Northeast.

According to statistics,.in their "Annual Report of
Offenses Known to the Police - Return B" of 1976, the first
two communities listed are those\with the highest number of
reported crime cases; the other two areas ranked second and
third, respectively., 1In 1976, this same report showed that-
86% of all crimes reported involved burglary and/or larcenf.
In 1977, through the month of November, 76% of the crimes
committed were also burglary and/or larcency.

Because of the geographic location of El Paso, other
elements had to be taken into consideration in formulizing .
a crime prevention program for El Paso. These elements
included economic, culéural, language, and physical factors,
With over 58,1% of its 386,000 residents Spanish Surnamed
(1970 Census of Population and Housing) the cultural/language

factors became most evident,
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Although there are no statistics available to define
language preference, the city's proximity to Mexico means
that the majority of El Pasoans (can) communicate in Spanish
as opposed to English, According to the El Paso Immigration
and Naturalization Service (1976-1977 Annual Statistics),
14,000 Mexicans from Juarez, Chihuahua commute the border
daily to work in El1 Paso, while an estimated 98,757 Mexicans
cross the border illegally, thereby swelling the city's
population, This influx of immigrants drastically affects
the city's sociQ-economic life style, The cultural aspects
are very much in existence in El1 Paso and have to be taken
into consideration in the formalization of aﬁy community-
based service program, |

The previously mentioned factors are the exact reasons
why, in the first year of operations, SouthWest sought and
hired residents of each target area as Community Organizers,
As staff the Community Organizers would not only be able to
address program aspects, but would also be able to stimulate
interest in crime reduction within their respective neighborhoods;
In essence, by working within social and cultural restraints,
and through the hiring/training of area residents as staff,
SouthWest has designed a crime prevention program model that
has been acceptéd by the El1 Paso commurity and can be modified
to fit the specific needs of any other community, irregardless

of social, cultural, language factors,
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Program in-El Paso, Texas, The following are the goals and -

Goals and Objectives

The major focus of the SouthWest Training Institute during

the 1978-1979 project period was to implement a model Anti-Crime® *
Y ‘

-

objectives of the program for its first yearcofZoperations,

Goals:

To establish a crime prevention program in four
El Paso Communities that are experiencing high
crime,” and subsequently to develop a community
model for replication in other neighborhcods
with similar problems,. . .

To utilize and develop a resident organization
medel by integrating human resources with the
specific crime prevention services that effectively
preventicrime or reduce the fear of crime in these
areas of El1 Paso,

To establish linkages that can be used toward

crime prevention between the El Paso law enforcement
system and each of the four communities through
involvement of residents and police officers

in neighborhood development projects,

To develop in the four communities local funding
alternatives to assure the continuation of successful
crime prevention efforts upon the conclusion of

LEAA funding,

Objectives:

1,

4 . .

?

13

- -
" :

To impact the crime prevention programs on 30
percent of the household populations in these
four communities,

To reassess the high and low crime areas within
the four communities, jointly with the El Paso
Police Department's Community Relations Unit and
the Records and I,D, Unit, Community leaders and
residents,

To implement a process where a Community Organizer
as SouthWest staff utilizes the development,.organization
and implemention of community clusters and youth
groups as the vehicles for crime prevention efforts
in the four El1 Paso communities,
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4, To develop community coordinators and youth leaders
as the nucleus of community clusters and youth _
groups, respectively, and as facilitators of activities
for their nedjghborhoods; the community coordinators
and youth leaders to be selected from each area.

5. To implement crime prevention sexvices that correspond
with the neéds of the four communities, e,g, block
watch training for the high crime areas; speaking
engagements for low crime areas,

6. To establish and expand community cluster and youth
group linkages with supportive services that address
the social causes of crime,

7. To assess the impact of the crime prevention program
in terms of a reduction in crime and a reduction
in the fear in the four communities,

8. To develop plans for the continuation of those
effective activities and the initiation of new projects
recommended by the four communities,

As can be seen through references made in the previous

guarterly reports, the goals and objectives have been met
for the first year of operations.,
IV, Methodology

The methodology uvf approach that was utilized to carry

out the first year of operations for the SouthWest Community
Anti-Crime Program is illustrated in detail in the original.
proposal,

The overall concept remained intact with the exception

of two (2) revisions, The main reason for these two changes
was due to the fact that because of the large number of low
income residents in four target communities, many resident

priorities rested on meeting basic economic needs (food,

shélter, clothing, utilities, etc,), This, in turn, caused




SouthWest to change from the community coordinator concept tc
the Block Watch Concept. The community coordinator concept
required conside:aﬁle volunteer time from the coordinator,
as he/she was to oversee the community's progress in implemehting
the crime prevention efforts, The Block Watch Captain cdncept,‘
however, did not require as much time since the block captain
would only be in charge of a block as opposed to an entire
community, Also because of the time element and the
economic status of many of the target area residents, the
commuanity cluster concépt was revised with all contacts and
organization of block watch grdups conducted c¢x a door-to-door
basis by the SouthWest Anti-Crime staff, .

V. Contact Analysis Summary

The following is a brief narrative of the Contact Analysis
Sheet, enclosed in this report, The Contact Analysis depicts
the delivery of services and activities conducted by the
SouthWest Community Anti-Crime staff dﬁring the first year
of operations,

Contacts

The first reporting period was for the month of
September ~-=- during this month there were no contacts made due
to the fact that during this month the entire Anti-Crime staff
underwent a monthl.of training,

During October, Novembér, and December thére were a
total of 959 personal contacts, Service delivery during this

period was somewhat impeded due to the holiday season, Also,




Il EE N N B O W B O S - BN I EN R O MmN m o
; ' N .

there wered 79 housSehold recontacts with an additional 288
impersonal contacts being made,

The re~contacts section signifies household; that were
re-contacted either for use of the engravers, tﬁe distribution
of Operation I,D. stickers, hcme:security‘inspections, and
the distribution of block watch maps (in cases where the
block watch captain was unable to deliver éhem). The impersonal
contacts section signifies the number of hguseholds contacted
during the initial door belling stage:sy but did not attend
the block watch meeting. Thus, the Commuﬂity Organizers
returned to those hoiiseholds to leave the crime prevention
literatyre, The impersonal contacts also shows houSeholds that
were to be re-contaéhed, but were not home,

puring the third reporting period there were 1398
personal contacts with 89 re-contacts and 351 impersonal
contacts. Service delivery was slowed down due to one change
in staff, The fourthrreporting period or the months of April, -
May, and June accounted for 1080 personal contacts, 307
re-contacts, and 1009 impersonal contacts, Here again,
householdsrcontacts were down due to two changes in staff,

July and August were the months covered during the 5th reporting
period. During this time there were 2408 contacts made,

with 199 re-contacts and 418 impersonal contacts, In total,

for the first year of operations, the SouthWest Training
Institute Community Anti-Crime Program staff completed 5845

personal contacts, 674 re-contacts, and 2066 impersonal contacts,




In the following two sections, notice that the number
of households signed up for the use of engravers and for
home security inspections out numbers the»completibn rate,
The reason for this is that one of the primary goals for
this crime prevention program was to bring about better
communications between the law enforcement officials and
the private citizen, Withtthis in mind, Anti—érime staff
strongly uxrged the pFivate citizen to solicit these two
services from the police department in order that positive
dialogue be established between the public sector and |
private citizen, However, insufficient data exists to determine
exactly how many residents within the four target neighborhoods
actually followed through with SouthWest's suggestion,
For a better insight into these two sections refer to
Services and Home Inspections in the Contact Analysis sheet
which is enclosed,

'Block'Watch‘Meetings

Enclosed in Contact Analysis:sheet is an outline of
the number of block watch meetings conducted during the first
year of operation, This s«ection shows the total number of
households sexrved during each of the year's reporting periods,

.

" Area Meetings/Exhibits

During the course of the year, there were 77 area meetings
conducted, These meetings were different from the regular

Block Watch meetings because they encompassed entire areas

within El Paso rather than a particular block, In the area
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- were a total of 1803 participants at these area meetings., _Q*;ﬁf

meetings, SouthWest's main target population were.the Senior

Cit:izens, although other population groups were present. There
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SouthWest Training Institute also set up a crime prevention & _—

“ : .
display at two local exhibits during the year, These . : 8
exhibits were conducted at bhoth the El Paso Builders Association
Home Show and The El Paso Trade fair,

- Activities With Juveniles

The working with the youth of cur four primary targe£
areas was a very important part of the project. In working
with the youth, SouthWast attempted to bridge the communication
gap that exists between both the adults and youth Pf the community,
In the Contact Analysis sheet one can find the different
activities in which the youth of the four target areas were
involved, 1In these.different activities there were 1907

youth involved,

" VI, ' Spin-off Projects

As a result of the visibility of the Southwést Training
Institute Community Anti-Crime Program, the following projects
have been undertaken by our program staff to insure a better
and more completed program,

A, Crime Stoppers

SouthWest Training Institute produces the weekly
Crime of the Week, which is aired by the three local
television stations, These yvideéo tape productions are

done in conjunction with the El Paso Police Department
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CONTAZT ANALYSIS

®1st 2p  3BD Wi °° S51M IQTAL

CONTACTS - e :
PeRSONAL N/A 959 ° 1398 1080 . 2408 5845
RE-CONTACTS _ N/A 79 ~ 8¢ 307 199 674
IMPERSONAL : N/A 288 35 1009 418 2066
SERVICES . .
No. oF BLOCKS WITH ENGRAVING N/A 8 21 38 N/A 67
No. OF PEOPLE SIGNED UP N/A 470 305 373 577 1725
No. oF ENGRAVED PROPERTY N/A - 4€ 109 240 395
HOME_INSPECTIONS
NUMBER REQUESTED . N/A 356 188 343 545 1432
Numer COMPLETED : NA - 18 275 237 530
BLOCK WATCH MEETINGS . '
No. OF STREETS WHICH MELD MEETINGS N/A b 10 18 25 S7
No. OF BLOCK MEETINGS WA 50 29 38 39 156
NO. OF ATTENDANCE AT BLOCK WATCH . N/A 156 . 178 291 233 858
No. OF HOUSEHOLDS SERVED : N/A 959 1398 1080 2408 5345
AREA_MEETIRGS/EXHIBITS
AREA MEETINGS N/A 7 1B 15 12 7
TYPE AUDIENCE : N/A Housenotp’s/SenIoR CITIZENS
No. IN AUDIENCE N/A 658 239 594 312 1803
EHIBITS - ) |
TYPE EXHIBIT . NA - 2 — —_— 2
) ' EL Paso BuiLpers AssociaTioN HoMe SHow
. . R . . __ ErL Paso Trape FAIR__ Y _
ACTIVITIES WITH JUVENILES
Teams OrRGANIZED N/A 2 B 7 12 n
TOURNAMENTS URGANIZED . NA - -— . 5 1 (3
ToTAL YouTH INVOLVED IN SPORTS N/A 166 636 145 240 1187
No. OF SPECIAL EVENTS N/A - 5 L} 0 q
TOTAL YOUTH AT SPECIAL EVENTS ' . N/A - [ 666 0 720

ArRea YouTtH Vipeo PrRoJECTS

' Car WasH
PuanTep TREes IN BARR1O
CriME CoMMENTARY
SurRVEY/INTERVIEWS
' SHOWED FILM "SCARED STRAIGHT” _
CLEANED UP NEI1GHBORHOOD . P

| AN UV o L e e e —

Low Ripers DocUMENTARY
BLock WATCH PRESENTATIONS

SoutH!!EsT TRAINING INSTITUTE BaskeTALL Teanm
EL Paso Parks & RECREATION Goub METAL TOURNAMENT

®INDICATES MONTH OF SEPTEMBER 1578 o

|
|
|
|
|
List oF Events: SWT1 SoFTBALL TOURNAMENT : )
**INDICATES MONTHS OF JULY, AucusT, 1979 ‘

T p—— - — —_— ———— — - me—— —————
_—— - - ——



CONTACT ANALYSIS CHART
September 1978 thru August 1979
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and feature an unsolved crime, A reward is offered to any

citizen that providers infnrmation leading to the arrest

and:indictment of the perpetrator(s),

B. STEP PROGRAM ‘ : L

This program has also been conducted with the El1 Paso-
Police Department.- It cails for SouthWest to produce
a series of Public Service Announcements dealing traffic
safety. Further reference is made tc this program in our
previous quarterly report,

C. ' CETA Contract

As part of the alternate funding concept developed
by SouthWest Training Institufe and illusﬁratéd in the
original proposal, SouthWest entered into a contract
with the Department of Human Development (El Paso‘prime
Sponsor), This contract called for SouthWest to train
6 persons in Zmarketable" skills dealiﬁg.with community
organization, crime prevention, etc, This contract
which had a termination date of September 30,1979 has
since been refunded, and work has continued in providing
the trainees with the neéded skills and insight into the
human seryices field,

D. 'Crime Printoﬁt

Upon the initial start up date of the Community
Anti-Crime Program, SouthWest identified a need for a
detailed breakdown of crime in the four initial target

areas, The reason for this was that although SouthWest
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. staff with the information needed to direct primary

knew the four target areas experienced a high crime rate,
there was a need to determine what areas the most crime
was being committed.‘ In order to accomplish tﬁis,
resources from both the El Paso Pdlice Department and h‘-?, flq.g;a#
the University of Texas at El Paso Computer Center were |
pooled in developing a crime print-out th&t showed ' .;
SouthWest staff exactly what area and street had the

most criminal activity. This provided the Anti-Crime

and secondary services/activities,

E. Project BRAVO.Contract

Project BRAQO is the local CAP agenc& in El1 Paso,
In June, 1979, Project BRAVO and SouthWest entered into
a contract by which Project BRAVO would supply SoutﬁWest
with $2,500,00 to further enhance the already exiséiﬁgq
maintenance.program, These monies however, were to
bhe used strictly within the East Céntral area of El Paso,
The East Céntral area was one of the four primary target
areas for the first year of operaéions.

E, Youth Development Tund:

Although there were monies allocated for youth
recreational equipment in the original proposal, it.
proved not to be enough to cover the needs of the modified
youth program that SouthWest staff developed, For this
reason, SouthWest established the Youth Development Fund,

calling for businessmen of the target communities to
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donate monies or materials in order tc better solidify

the already on-going youth program, This fund met with~
considerable success, and for that reason will be carriea_:'
dut in the second year of operations,

G. DeBryon and Retting Contract

In May, 1979, SouthWest Training Institute, because
of the community visibility of producing our own
Public ServicezAnnouncements and Crime Stoppers;
waé approached by the De Bgyéh and Retting‘Advertisiné
Agency. After negotiation, SouthWest and De Bryon and
Retting would pay SouthWest for taping the feature
horse race at the-Juarez Race Track in Juarez, Mexico,
These tapes were used for newscast airing on all
three local television stations during the reporting’
of spor£s on the Monday evening news,

H. Spanish Boodklets

In carrying out the crime prevention services set
forth in the original proposal, SouthWest saw a need
for crime prevention literature in Spanish, This neéd
was very real because of the demographic make up of
El Paso., 1In determining the need, SouthWest developed
a Spanish Booklet that contained crime prevention
techniques currently in use, This booklet has received
a very good response, both locally and regionally.

The response has been so supportive, that the booklet

is presently being rewritten for publication by the
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U.S. Government Printing Office at the request of LEAA,

I. Technical Assistance

The Anti-Crime Program has also provided Technical’:

assistance during the first year of operations, This" -

assistance has involved implementing a crime prevention
model for community organization and involvement, The
recipients of this assistance were, the Texas Migrant

Council, an LEAA funded crime prevention program in

Juarez, Chihuahua, Mexico, who are presently attempting
to start a crime prevention program for Mexico,

J. Rocky Mountain Crime Prevention Association

During the first year of operations the SouthWest
Community Anti-Crime staff was invited to become a
member of this association., This group is made up of
law enforcement agencies from states within the Rocky
Mountain Region. The invitation came about as a result
of SouthWest's community visibility and comﬁunity

efforts,

VII, - Projections for Year 02

The following is a listing of some of the projected

changes in SouthWest's Community Anti-Crime Program, These

¢changes will take effect in year 02 of operations,

Ay Community Cluster Concept

Because of the demographic make-up of cne of the

new target areas, the community cluster concept that is
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described in the 01 year proposal could very well work,
For several reasons district 74 is a more active in
community efforts, and the applicability of this
concept is feasible, ﬁowever, SouthWest;s revised
door-to-door concept will remain as an option for this
and the other area,

B, Youth Program

Because of the decrease in funds for the second
year of operations, the youth program which was a
success during the first year of operations has been
eliminated for the 02 funding year. However, SouthWest
is anticipating that the Youth {/BeveIOpment Fund, which
was described earlier, will fill part of the vacuum,
SouthWest Community Anti-Crime Program has also submitted
a proposal in conjunction with the local CAP agency.for
funds that could carry on the Youth Program in two of
the 01 year target areas,

C. ' Texas Crime Prevention Institute

As of this writing, because of the type of program
SouthWest Training Institute has developed, and because
of our visability both locally and regionally, a tentative
meeting date of October 31, 1979 has been set between
SouthWest Training Institute and the Texas Crime Prevention
Institute, Talks will center on SouthWest conducting
some training aétivities in crime prevention, and also

conducting translations of the crime prevention materials
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distributed by the Texas Crime Prevention Institute,

E. Conclusion

As a result of the type of program that was implemented
during year 01, SouthWest feels that is has raised the .
level of consciousness regarding crime prevention for
both the target area residents and fhe entire El1 Paso
community,

The crime prevention model has proven its value in
the organization of community residents to participate
in efforts to preveng crime, While the model has
proven its value, so have the staff of the Anti-Crime
Program, This is evidenced by not only the level of
community interest experienced, but also the spin-off

effects which have resulted.




EVALUATION OF SOUTHWEST TRAINING COMMUNITY ANTI-CRIME PROGRAM
(El1 Paso, Texas, October 1979)
The impact evaluation of the Anti-Crime program's affect on

reducing burglary of habitation was based on reported crime data.

P
v e

There are various weaknesses that derive from burglary repotﬁé-that
result with other offenses and that oniy approximately one'half

of all burglary of habitation is ever repofted to the police.

No statistics exist at the El Paso Police Department I.,D. and
Records Unit or the Communications Department concerning the numher
of burglary-in-progress calls. However, C;‘Iwiiliams, Dispatcher
Supervisor at the police department assures us that burglary-in-
progress calls have noticeably inqreased this year from last year;
specifically, between the hours of 3 p.m. and 10 p.m.

The E1 Paso Police Department, I.D. and Recrrds Unit, revorts
crime per police distric;, so, in an effort to measure impact in
the four target areas which in this case were composed of partial
police districts, the Anti~Crime Program utilized a computerw
based system to obtain the data (refer to 2nd Quarte;ly Report;
II.D.). Four tracks were utilized to conduct the evaluation.

Track I: The Anti<Crime Program ran a computer printout of
all the streets serviced in the four target areas from October 1978
through July 1979, and compared it to a computer printout of the
same streets from October 1977 through July 1978 (prior to the
programs inception).

Outcome: Burglary of habitation decreased in three of the
[}

four target areas. Forcible entry, unlawful entry; and attempted




forcible entry were combined for an accurate picture.

Analysis of Combined Codes 0501,0502,0503

Years Areas ~Decrease \NIncrease

78-79 77-78
N= 17 20 Northeast 15% -
N= 47 33 East Central o= 30%

N= 11 12 Thomas Manor/ 8% e
Cedar Grove

N= 8 9 Ranchland/Hacienda 11% ety

The following Impact Analysis Chart presents a breakdown

other crimes.

IXPACT AMALYSIS OF STRIETS SENVICED
BASID O & 18-MOWTE PEAICD (Octoler 1378-Jely 1979 we. Octobez 1977-July LP7W)
Bartieant Rast Centrsl " Tones Masor/Cedar Crove Ranchland/Nalesda
1978~TF ve. 1377-T8  1373-TF wu. 2977-70 1970-7Y ve. 2977-78 1978-79 va. 197778

S181  Rarder & Nom Begligeat Manslam . ] (] N [ [} (] [] [}
€182  Famslssghisy by Ses)lgesss . . () . ) ] [ [
0201  Mape by Force [y [ ) [ * [ . [
e102 Assanlt t® Rape and Attewets [ (] [ ] ] [ [] [] L]
0301 Armed Robbery - Any Weapom 3 ° . [ . ) ) ()
0101  Strong Are - Bo Wespom 3 ] [} ) s [ . )
@303 kaife ov Cutting Inst uant [ ] [ 1 [] [ L ] [ ] [
0304  Other Dangerous Weaspoms [ 3 2 [] [} [ () [}
001  Cem [ (3 ) ] ) . [} .
0433 Iaife of Cutting Inetrumme [] L] [] [) L] L] [ .
0403  Otbwr Dengerows Weapons [ L [ 3 1 (] [) 1
' 0408 Sands, Piers, Peet Rrc.,-Aeuwr [ [) 1 [ 3 [ [} [
0403 Other Asssults - Mot Aoursvets ) 1 13 12 1 ) . x
011 Asssplts - Police [) s . [) [ [] 1 [
8412 Awyrevatad Aaseult with mme [ [ 1 1 . 3 ]
9301 Forcible Entry 10 1 ) 23 s 3 ) 3
0502  Onlavful Entry ~ So Pores ) 2 1 ’ ] bJ 3 L)
©30) Attergted Porcibla Entry 2 3 r b ) 3 [] L] 2
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Track II: The Anti-Crime Program serviced 77 area meetings
throughout the four target areas to grouos including PTA's,
Neighborhood Improvement Associations (NIAs), social clubs and
organizations, housing projects, senior citizen groups and CAP: S
Agency personnel. An analysis of bﬁrglary of habitation of éhé “

general target arcas was conducted in an effort to measure impact

of this effort.

Outcome: Burglary of Hébitation
Years Areas - ~ Increase Decrease
78-79 77-78
N= 310 406 East Central . —— 24%
N= 86 92 Thomas Manor/Cedar Grove - . 7%
N= 66 55 Hacienda/Ranchland C17% ———
N= 231 269 Northeast ' _— 14%

Track III: Final reports were collected during the month -
of August from participants, police officiéls, block captains, etc.
In addition, the Anti—Qrime staff telephoned 75 randomly selected
block captains to find out if they felt safer after participating
in the program. The community feedﬁack log is attached.

Track IV: According to the El Paso Police Department, all
crimes have soared in the city of El1 Paso but interesting enough
Burglary and Auto Theft have decreased 3.3% each. The Anti-Crime
Program's main focus is to impact on these two crimes, the highest
crimes against property in the city.

The following chart provides statigtics of Part I Crimes

city wide.




EL PASO POLICE DEPARTMENT

PART I CRIMES

C e mm x e m———————— e d————— S

MONTG OF September AND YEAR TO DATE

v

COMPARISON REPORT

Septenber  * PERCENT . YEAR TO DATH PEBCENT
OFFENSES 1978 1979 CHANGE 1978 1979 CHANGE
Murder 0 s 4+ 500,0% .12 22 + 83X
Rape 16 .18 + 12,52 96 133 + 38.5% -
Robbery 39 72 + B84.62 556 614 4+ 10.4% .
Assualte (All) 243 291 + 15,22 1932 2570 +_ 33.0F = -
Burglary A75 554 . + 16,62 4704 4551 :
Lavceny/Thaft 956 1127 + 17.9% 9894 11572 + 17.0%
Auto Theft 163 194 + 19.02 1907 1844 .
1894, .o2260 . ]+ 19.4X 19101 21306 + 11.5¢°
Totals
INDEX CRIMES
) rrRCENT "YEAR TD DATE PERCENT
OFFENSES 1978 1979 CHANCE < 1978 1979 CRANGE
Hurder 0 s + 500.02 32 -2
Rape 16 18 + 12.58 96 133
Robbery . 19 72 + BA.62 . 556 614 .
Assaults (Agg) .87 129 + 126.3%.. , A28 762
Burglary 473 354 + 16,61 470§ . Ass51. T
Larceny/Theft 956 . 1127 + 179, 9894 11572
Auto Theft 163 194 + 19.02 1507 1844
Totals 1706 2099 + n.01 17598 19499 + 10,82
Please note that the impact study conducted in Track I

and Track II includes

non-participants,




Community Feedback i )
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urce B» ¢ Williaa Rodriquez, chief of Police, E} Paso Police Department- statedp . I

and crime, but it is a community problem as well. 1In the past, police departnents have unboarably
stayed avay Lfrom community involvement in crime prevention programs. In the late 60's the police .
departments found that' to have any decroase in crimas in their community, they would have to get *
' together with their community and the residents as woll because they needed their participation in
this effort. Last year crime went down in El Paso for the first time in 7 years. I attribute t -
l this to the crime prevention programs that have been instituted in the community as well as in

:I\ments § ;' ® As you know crime affects all of us., -It is not only a policeman's job to deal with criminals

. . the El Pase Police Department. Crime is down again this year in P21 Pano for the first 9 months,’
but this doesn’t mean that we can let up on our crimes prevention activities., It means it i
encouraging that they are working and maybe we can make a dent in the increrse of crime in El Paso.*

.

_l’Crlme Prevention 'mu.. El Paso Police Department - .

" Dets. Bruce Mathis and Robert darria- . . L
>cmments Mr. Mathis and Mr. Harris were very impressed with ¢he Data Systen, z;pe‘clﬂcnlly'thc'-oompum crime
sy Y
printouts because the system provided crime information for a specific street where provision of . ..
services has been implemented rather than by general area as it ia xep_on:ed by the El1 Paso Police

Department X.D. and Records. .. . = . - -

-

-

.

.Source 0> ¢ Roaldenty Contacted: : .
§ V.r.%. Nutrition Center-

‘200 menior citizens participated. " The people were very receptive to the program and ‘anked many
questions. Some persons there requested a presentation at the Washington Paxk, Nutrition Center

50 those people could benefit from the program as well, *

ments

® HM.I.A. Meeting in Kortheast-
\ 17 residents participated and gave very positive feedback’ and another spin-off presentation resuited
. at the Eisenhower Apartments. '

¢ Tenants at Eisenhower Apartments— - R .

29 tenants partiéipated-Pelt in¥ormation was valuable. Problems i : ¢
requested the crime prevention staff's assistance to dellx\odt.h th::t:x:!i;;{ouu‘ vere alred and they
_® Octogon Club Mezbers (Youths of High School Age): - ) .
The ©lub members were very receptive, they showed mo 1.n
t
present.  They mentioned that they v:mld ielate the I.:fom::;:lt\ :cg::xoga:.::t:}:ree Youth workers

.

8 Mountain View N.X.A.=- | .. . .

. # housewives present. They expressed the 4 fox 3 g
* that the progran look into cpening the locﬁen‘:h;\:lag;:i:teadonul facility Iqx'. their youths. Requested

. 33 participants. One Lnl!ividuai stated; °The 11 .
They hardly come into the projects meeol . theiyx"zec:t'::zd??t worth it as far as we are concerned.
—0 Project Bravo Center residents-’ ’ . -
43 participanta. Six persons offered to hc;lt a block watch' peetd ' y .
© _ some complaints about the police 80 that the progras could 90‘-hovn9it :;et::(:::t;gl.::o;ddw tope

I 8 Alamito Tenants of Past Central El Pz o- . .




-

- = — y = B
. . . N -

¥

- . .-
:

. » .

+ @ Phil Cableman of Northeasts

T e AR YV R REEe R v .
.

8 Joe Araxi of Kortheast rrateds 7 .
“It's a good fdea what they're doing with the tax money.” : - '
® Faulino Heriuandex of Bacfenda/Ranchl and- .

Requested assistance for program in regards to a light ca the dead-end of Prescott Strdet and Covis,
and also @ referral wvith the problem of speeding cars on tbhe block.

# Residents on Second Block of Prescott Streat~’
13

Expressed problem of speeding cars on that block and wanted assistance from the progranm, R

@ Hanny Berrera of Past Central, X} Paso stated:s
- -
I thought wy honse was well secure. I'm surpriscd with some of the tips X.learned here today.®’

nr, Gableman doean't mind getting involved because he 1s a menber of a law e_;\!orccnent association
and is a criminal justice student at UTPP, He was very interested in the crime prevention program

and will help in any way possibla. .
® Antonio Rubalcaba of Thomas Hanot/&&&lg Srove, K1 Paso stated: ' -

0y .

"It is & very g.ood 1dea’ to have a bBlock watch..:it benefits everybody,® . ..

® Mapuel Astorea of Thomas Manor/Cedar Grove stated: Lt

*I hosted the meetin becacvie ¥ knew it would bae belpéul to all tha neighbors.”

# Bello Guidlderama of Thomas Manor/Cedar Grove stateds L.

®"Your presentation was very imlornm-tiva, the only thing is not enough people showed up for Block
Watch.® . .

Isabel Saldana of Thomas Ma'.or/Cedar Grove stateds

*X Aave been living in this nefghborhood for a long time and this is the first tima I had a chance
to exchaiige -impressions with my neighborg.: In a way I feel more sescurae.®

e Mr: & Mrs. Alejandro ‘Alvarezs of Rortheast- .o

They live in the Bart Apartments and would 1like a presentation there to make the ralidentj‘ avare of . .
how to better protect themselves. Mra. Alvarez has been affected by crime bacauses..sbe bhas beaen
burglarized. She stated:"Police vfficers 4id respond but the follow up.vox:k by detectives was nevar
done even to this Aats.® . : .

[ ] t:x:{-r_l.nn Ranmirex of Northeast -ultedl R . . -

*The progran is very weil established. ﬂm.luay {Mrx.. Reodon) gava a vary gc;:d explanaticn of the
entire progras and covered pointe that the office of Crime Prevention, _Ccluo Ramires covr_r.eq briefly.” —~-

* g Maria Eerrera of Mortheast staceds °

*Aftar the presentation I went out to by.tvo locks....deadbolds, and had one i_n:t:an.ed.”‘ Do you think .

this program can belp me install the other one?l" . . SEEL :\
8 Juan Padrun of Thomas Manor/Cedar Grove stated: ’ '- - - -t e o ST T -
*2 think more people sbould get Iinvolved because it's for our own good:' ) '
§ Julla Zevis of Bacienda/Ranchland stateds : N . ) . .
“Y feel so much snfe..r especially with the Zrc.e door and lock the progran gave me. i;n nv_x:y grateful...
I can pow sleep at ease. God bless yon:' . . . .

® Marina Nunez of Haclenda/Ranchland stateds

e I di¢n’t think soxzeone cared so much for the people to the extent that you came all the wvay to my
door to abhow me how to protect wmy bouse and wyself against crima. .It's gcod to know... I feel safar.® .

®'Catarina Benavidex of Rast Central:-atated- - ..
* I feel very grateful., Tbe program is worthwhile, I feel it will work Ln.my neighborhood.*

- .« . .

g Jesus Sanchez of Zast Central- ' .
.Felt the progran was very good and wortbvhila. He maxked all the valuables and practically had to
force the engraver down the nedighbors throats. . e

. - - N . - -

.

8 Mr. villegas of Thozas Manor/Cedar Grove . . .
’ 3 : own 4 volunteered to -
¥isitor st the block watch meeting. Be lived in another area of t an
:;-:.: ;eeting for his neighborhood.” Be felt it was badly needed. . . ]
: - ’ ~
RANDOM TZLEPBCI.TZ SURVEY . ‘. . . . * )

8 15 randos :;glepbon- calls to Block Captains were msde to £ind out if they fslt safer after

‘ participsting ip the program, - . .

P ult.- - -
Res 14-KO ANSVER . . .
€1-FZLT SATER AND CAVE POSITIVE FEEDBACK
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