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.- DEVELOPMENT OF AN INMATE CLASSIFICATION SYSTEM
FOR

THE FLORIDA DEPARTMENT QOF CORRECTIONS

PURPOSE : _
Thg Florida State Legislature has directed tne Deparﬁment

of Corrections, through Proviso Language attached to the

FY 1978-79 budget, to:

"...review and dccument the security classification of inmates as
to the criteria for each classification and number of inmates in
each classification and present an institutional plan to provide
adequate security for these inmates." '

In response to this directive the Bureau of Planning, Research
and Statistics and the Adult Services Proéram Office were ass#gned

the responsibility of examining the current system of inmate clas-

P

sification ‘and publishiﬁg criteria curreqtly»used by the Department.
To assist in tﬁis effort, a Task Force on Inmate Claﬁsification~was
organized consisting of_Superintendenés, Assistan®: Superintendents,
Classification Specialists, apd.staff of the Centfal-office who were
involved with, and who possessed a thorough knowledge of, the
classification process.

This report presents a new system for determining custody status\%v
of inmates committed to the Department of Corrections. -The -scheme

presented herein is not revolutionary insofar as-it merely formalizes

time-tested concepts and sound practices that are currently in use

|
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- by the Departments' highly professional classification staff. However,

with the adoption of the proposed system, it is anticipated that
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. there will be worthwhile improvement in operation an

d administration

. of the existing classification system. The proposed system offers.

E certain advantages over current classification methods and practices

used by the Department. These advantages include:

Increased uniformity and consistancy of the inmate class-

ification decision within all Department of Corrections

facilities. The proposed system is intended to allow the

classification decision to be made according to standard
criteria, uniformly weighted. This should increase the
objectivity of such decisions, and places classification
staff in the more appropriate role of monitoring and
evaluating inmatg performance, leaving the consegquences

of poor institutional behavior as the rightful responsibility
s

3

of the inmate;

'Ability to subject the criteri.. currently used in the .

classification system to critical scientific analysis to

determine its significance and E;edictive validitv. It
canhot be currently established uéing empirical methods,
that factof:commonly used to make classification decisions
are valid and/or appropriate. The proposed system presents
the opportunity to uniformly collect relevant data\and

establish statistically significant relationships among

classification variables;

Increased efficiency and reliabiliéy of the_classification

process. It is estimated that completing the classification
decision using the proposed criteria should take no longer

than an average of 10 minutes per case. Tests have been
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made randomly by classification staff on a number of
offender records that indicate that the decisions that
results from the use of the standard criteria are compatable
with decisions made under current methods in all but
extremely unusual cases;

Improved documentation of the classification decision.

The proposed system allows the rapid identification of
siénificant reasons for classification decisions, making
unnecessary much of the narrative.that characterizes the
current classification sfstem. Such documentation will
enhance analysis and improve the support of management
decisions in the area of requirements for fixed capital
expenditure, inmate treatment.programs, and security and
staffing‘reguirements; L u-~""/q

Improved opportunities for decision feedback necessary for -

- ——— e m——

classification system evaluation. -The proposed system will

allow the sharing of classificatibn information,—tq provide
those responsible for the classgfication decision with
feedback, bbth positivé and negative, relative to the results
of decisions made; |

Ability to incorporate new criteria and proﬁession;;ﬁstaﬁf

input. The proposed system is designed to _change with the

changing needs of the inmate population and with emerging . - . . -:

knowledge and understanding of the classification process.-The- . -

system encourages classification staff to use sound professional

judgement in making classification decisions based upon

L e
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training and experience and is designed to be responsive

to staff input; and

Maintenance of a svstem of classification that is resoonsive to

individual inmate characteristics and needs. While develop-,r]

ing a uniform method of classification, the Task Force has
structured a simple scheme of weighted elements. that incor-
porates over 1000 unigue combinations of case characteristics
in recognition of the uniqueness of individuals reqﬁiring
classification. This insures that the proposed system is
caﬁéble of addressing individual need énd able to respond to

-

new treatment programs as they are developed.

i,

/
‘The initial efforts to document criteria currently used by

C . e e \ R - s
classification teams within the Florida correctional .system led to
the identification of several problams attendent to the curzent

system of classification:

® . There is currently a broad range of subjective and informal

/
criteria used by those responsible for the classification

of inmates;

® Each individual involved in the classification process.
has internalized his own set of significant variables,

variables according to his own value scale, and apvlies . _

these standards in the classification decision on a case-

by-case basis;

SIGNIFICANT PROBLEMS IDENTIFIED WITH CURRENT CLASSIFICATION PRACTICES
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Since the values held by each decision-making inéividual

are egsentially unique, the validity of the classification

decision depends upon the relative training ience

and exper

of each officer,

the amount of feedback and reinforcement

(both nositive and negétive) that he receives regarding

the results of classification decisions he had made, the

ander da

o and

-

quality .and guantity of vertinent ta,

The gquality and quantity of the offendar data (case,

historyv,personal and family background,etc.) that is

to classification teams at the time of the classification deci-

sion 1s frequently less than adeguate. It is often incomplete,

it of guestionable relevance,

some of and much is subject to

‘broad interpretation due to its predominately narrative format;

) .-

There are no specific. guidelines given to Parole and Probation
Services field staff regarding collection of offender back-
ground data that is determined to/be significant to the

classification decision. Much of the offender data currsntly

used by classification teams is obtained from Pre-Sentance

or Post-Sentence Investigation (PSI) Reoorts prepared by

the Parole and Probatlon Serv1ces field s;a-h. Those

lns;ructlons currently provzdeq for preparation of

the PSI

Reports are somewhat vague and open to individual inter-

-

pretation. There is also considerable question as to the

relevance of much of the data now captured to the decision-

making processes of the criminal justice system.



Wlthout specific and objective guidelines, responses in-
corporated on the PSI Repozt are not llkely to'be of suf-
flcxent quallbv and r=llabllltj to be used in empirically
valid statistical analysis. As an example, the person pre-
paring the "Social History", "Family" section of the éSI
report may interpret "SLgnlflcant strengths or weaknesses"
as cnronlﬂ unemployment by the head of the household,

-

chroric alcoholism, recent divorce or separation, stc:

-~

He may report "significant c¢riminal record by other family
members" only if there is more than one crime committed with-
in the past six months, and of the same type as that com-’
mitted by the offender under investigation. Other officers
‘oreparlng this report may interpret the meaning and intent
of this secalon by other values, totally ignoring these-—
if crime by members of the immediate family has some ralatlon-
ship to the behavior of the of;ender in prison or under com=
munity supervision, the absence of an antry in this section
can reflect either no crimes or no crimesiregorted. There-,

fore, the results of such analySLS are of quesa;onable validity.

Much of existing orfender data, in narratlve form, as

not sufficient for analysis to determlne which of the cur-
ﬁ'rently-used subjectlve and lnForma; crltarla is valid for .. |
o cla551£1catlon dec;smon-maklng, and is of questlonable

content for rsasons stated above; o

. factors. 1IZ analysis is madeée using this data to determine
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®Q0vercrowding of major institutions that has been experienced

by the Department over the past five years may have forced
the compromise of custody assignment in order to make use

of available bed space. There have been instances when
custody grades have heen reduced in order to facilitate move-

ment of offenders to reduced custody institutions;

®There is currently no Department-wide uniform application of

relative custeody assignments that may be used in all D.C.
facilities. As an example; a custody grade of "close" at
DeSoto, in some cases, may be foughly eguivalent to "medium"

at Florida State Prison. Furthermore, as more inmates are ad-
mitted for offenses inveolving increasing levels of violence, and
‘sentenced to lpnger periods of confinement, éhe rekatidéjievel
of ;isk associated with a typical inmate population at a_close
custody institution increases dramatically. As beds required
to handle these inmates become mOfé and more limited (because
the raté of release for these offenders is slower thanifor
those on lesser offenses serving shorter sentences), there is
pressure on the system to move the "least worse" of the close
custody population into less expensive, hiéher turno?er medium/

minimum security facilities that were not originally designed .

to accommodate these inmates; T

" ®@When-the Department requests additional close custody

facilities, costing more to construct and operate than

»
-




lower custody institutions, it is difficult atfthis time

for thHe Department to justify the need for such close cus-
tody facilities based upon specific characteristics of the

offender population to be housed; and

® No classification scheme or criteria known to the Department

was likaly o invoke sufficient confidence from the institu-

Y

tional staffs to be accepted and implementad

Assumptions and Objectives

’

Based upon these conclusions, it became necessary for the
Department to undertake the identification of a standard set of
/

classification criteria and lncorporatn this criteria into a system

of classiflcatlon that could be effectively and eFfLCLently used by

L) -
institutional staff.

Several assumptions were basic to the course of action proposed

to meet the legislative mandate:

formal and non-uniform, does QEEE and is essentially self-
correcting. The Depsrtment does effectively maintain &
large inmate populatioh with a minimal rate of escape and
assault and not an inordinate number of disciplinary in-
cidents (of course it is the desire of the Management of
the Department to continually seek ways %to reduce current
levels of all such events). With all of its faults, the
current system is based upon the best judgement of trained

and experienced professionals and reflects state-of-the-art

' " ® The existing system of inmate .'cldssification, though in-
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correctional practices that have evolved over many years.
When it is determined that a practice of reducing custody
of certain individuals increases the risk of escape or in-

creases assaults, the practice is modified.

® The emphasis on individual diagnosis and treatment of the
offender that is a primary characteristic of the current
classification system is necessary and should not be elim-

inated.

® The development of standard criteria and procedures should
not preclude the judgement and experience of skilled pro-

fessionals from the decision-making process.
——

‘ 4, w7

Since data was not available to statistically or empirically

invalidate existing informal criteria, it was determined that the

classification system to be designed should have several character-

istics: / .
® The system should reflect the values of the professional

staff currently responsible for the classification decision;

® It cshould orovide a structure based upon empirical offender

data that can be substantiated by record of observable events

® It should be user~efficient and reduce the amount of narrative

reporting that characterizes the existing system;

-

(i.e., based upon criteria that can be seen_and counted);  --.:.
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@It should insure that decisions made from the ﬁniform
criteria should be consistent with the best known .-state-of-

4

the-art practices;

® It should provide for the collection of offender data
that is assumed to be relevant to the asséssment Sf risk
and,thé assignment of custody grade. Further, the system
should capture and process the data in a manner that‘will
allow rigorous analysis and evaluation‘to determine validity

of proposed criteria; and

® It should be designed to be flexible enough to respond to
change% within the inmate populatidn and to be resvonsive
"to improved understanding of the classification process?”
Further, it sﬁbuld be capable of continually verif?ing._

and assimilating new criteria based upon the valuable judge-

/

Methodology

There were several distinct phases involved in the development
of the Inmate Classification System developed for the Department:
O Identification of the elements of the ciassifiaation
decision (candidate criteria); o

‘ l
“
.

~--- 0O Organizing the laundry-list of candidate-criteria into . -

related sets of variables and then establishing the relative

significance/importance of each to the classification decision;

.-

l ment and experience provided by classification staff.
-

|

r.‘.ll
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Incorporating the ranked set of elements and sub-elements

into a standard system of decision-making logic;

Mapping the decision-making logic to assignment of standard

custody grades;

Translating the decision-making logic into a wéighted
scoring scheme that maintained the integrity of the logic
while resulting in an appropriate assignment of custody

grade;

Developing the user interface with the classification system

through thé development of a simplified set of £ield forms

*(Initial Classification Questioconnaire, Inmate Classification

. - -

Questionnaire, Report of Inmate Classification Action); and

S

Developing and conducting of implementation testing and

evaluation of the system. ,

The initial meeting of the Task Force on Inmate Classification

was directed by the staff of the Bureau of Planning, Research and
Statistics with the objective of identifying the "things that were

important to the classification decision™. _

The method that was used to obtain an exhaustive -list of can-

didate criteria by consensus was known as ?brain-writihg".l A com-~
plete summary of the brain-writing process may be foﬁnd in attachment
A at the ené of this report. The application of this process in
developing classification criteria was accomplished using the

lvan de Ven and A. I. Delbecq, "Nominal and Interacting Group Processes for
Committee Decision-Making Effectiveness", .Journal of the Academy of Management.
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following”steps:

The Task Force was divided into two groups (A&B) of seven
or eight members each. Each participant was asked to list all
of the "items that he/she considers important to making the ]
classification decision." Listed items were restricted to
"things about the offender that can be seen or counted either
by persoﬁal interview or from information found in the DepertmenL
of Corrections Inmate Record file. The responses were to be:

- Elemental in Nature; that is, they cannot be
broken down into further sub-groups (i. e.,."Famlly
Stability" can be defined many ways and is not an

element, while "Father Deserted Family" may be an
element within a larger "Family Stability" group.

interpretation, insofar as is possible (i.e., "sze
of Offense" may be defined by a number of codes or
sub-sets. If the type of offense is a consideration!
in the inmate classification process, one set of .
relevant offenses must be ldentlrled and used by all
Department staff. : :

!
- Specifically Defined; not subject to individual %
!
}

s i

Without further discussion, each person listed as may items
/ -
as he/she could that were used in the classification decision.

Since there appeared to be some variation in criteria used for initial

classification and subsequent reclassification actions, the decision

was made to initially address reclassification. (This decision

o

recognized that. there is a higher frequency .of reclassification actions

than initial and that more criteria is involved in reclassification

inasmuch as more is known about the inmate.) :-.. : S

the page from the pool, the person wrote additiongi ideas on that

Each person then put his page in a pool of others from his group,.

and drew out another person's list. After reading what was written on

/’
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list and returned it to the pool. This process wis ‘continued [
until eacH member had read everythiﬁq in the pool and had no f
further ideas to contribute.

All of the lists from Group A were then given to Group B !
and vise versa. The groups were instructed to edit the productg
of the othe; group to eliminate redundancy and improve clarity.
Each group was encouraged to note additional iteﬁs that were
identified in discussion of the other group's product.

Eollowing.the editing period conducted by members of the staff
of the Bureéq of Planning, Research and Statistics, each group
presented its version of what the other group produced. From thése
presentations, a single list was generated of."things"Athat had
been -determined significant to inmate claésification;ﬂ R

g e ;

A comprehensive list of 43 such things/elements were identified

- as having some relevance to the classific;tion decision - (this list

" is included as’'Attachment B to this report) using the above method.

However, this list was yet to be ordered according to the relative
importance of each of these items to inmate classification. Since

less than 10 of these candidate variables were currently captured by

" the Department's automated data system, and since the existance of

pertinent manual data that might be obtained -from the mass of-

- narrative reports was questionable for reasons already discussed, any .

- statistical analysis done to validate the identified criteria would --

have been virtually meaningless. Therefore, the Task Force turned

to a recently developed and highly inovative method for establishing

priorities within a set of related elements. . Thié'method, developed
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by Battelle Memorial Institute (Columbus, Ohio) waé known as

2 ,
ISM i1s a computer-

Interpretive Structural Modeling (ISM).
based methodology that:

® reduces cbmplex problems into paired comparisons of elementsy
® incorporates user input by requiring resolution of the

relative significance of each pair of elements by con-
sensus of the participating group or weighted score; and

Oprqducés a structuged model of the entire issue using
transitive logic. (A more detailed description of. ISM
is included as Attachment C to this report.)

The Department of Corrections secured an LEAA grant in the
amount of $10,000 and entered into a consulting contract with
Battelle. Under this contract, the ISM computer program was
transferfed to Florida State University and training and téchnicai

assistance was provided to the Department in the application of

e

this methodology for relative ranking.of theﬂidentifféd element

set;

A three-day workshop was held with the Tagk Force to partici;
pate in the establishment of prioritjes within the element set.
The "issue context" of the problem addressed with the ISM method-
ology was the inmate calssification decision. . The "felational
statement" examined in the ISM session was, "Is Element A more

important for custody classification than Element B?" Task Force

members were required, by consensus of the.majority present, to

important when making the classification decision. Obviously,

this was extrémely difficult, insofar as it was necessary to adopt

a generalized pattern of thinking about the element in the absence

2J.N. Warfield, Structuring Complex Systems; Battelle Monograph #4 (April, 1974).
3Lasswell H.D., a Preview of Policy Sciences, American Elsevier (1971)
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of specific case details. Task Force members who Qere accustom-
ed to making the decision on a case-by-case basis raised the
issue that comparisons made out of individual context were not
meaningful. Questions were raised regarding: "What offense?" and
"What length of sentence?" were involved in responding to the
problem of relativé importancé.

Given the instruction to respond to each paired element set
from the standpoint of which of the elements is generalli more
important, or more important in the greatest number of inmate
classification decisions if both elements were of similar serious-

ness or degree, the 43 elements were ranked as shown in Attachment

' D-1.

Each of the sub-elements was also ranked using either ISM or
Nominal Group Technique (outlined in Attachmeﬁt A ).‘“Tﬁé 6;;¥all
ranking of the sub-elements is included in Attachment D-2. -

In order to address the concerns of the Task Forﬁe members
regarding specific element (sub-elemgnt) relationships in the‘v
context of unique case combinations, another problem-solving
technique was intrédﬁced. The purpose of this activity was to
develop a logic diagram of the classification decision using the

rank order established earlier.

Beginning with the highest priority classification criteria

(elements), an organization-chart-type logic diagram, or decision.

- tree, was ‘constructed by the Task Force with Battelle consultants

and Bureau of Planning, Research and Statistics staff participat-

ing as facilitators. The tree acts as a screen through which




H

H B H : . . . . . . . . ' .

i

L

i

Il

i

t

H B .
[ .
1

each inmate must pass before reaching a level where sufficient
information is known about him/her to make'a final classification
status assignment.

At the top of the tree, data for all inmates is examined
to determine if the inmate meets a particular criteria selected
as most important. The sub-elements of each criteria/element
are divided-into two mutually exclusive categories:

a) Those indicating the inmate presents a
higher security or supervision risk; and

b) those indicating-the inmate presents a
lesser risk of escape or violence.

The diagram was constructed in such a way that the more

~ serious, side of each decision point.was to the right of the

less serious set of inmate cﬁaracteriétics. The Task Force was
allowed tot;l freedom in constructing the tree by dividiﬁg‘fm
elements and sub-elementg into as many sgts-and sub-sets (each
representing a separate decision point),‘aé they determined (by
consensus) ;o be appropriate. , | |
As each decision point on the diagram was identified, the
question was asked, "Is enough known at this point about the

offender that a classification status.may be assigned, or is

there more that we need to know?" If no more criteria needed to

-- be considered, an "x" was placed in the node ‘indicating that any

inmate who reached this position on the diagram .could be -class- -

‘ified.”” Such nodes were called "terminal boxes." Each terminal .

" box represented a unique subset of all inmates organized according

to specific characteristics (elements) considered significant to
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the classification decision. The final version of-the Decision
Logic Diagram for Iﬁmate Custody Classification is presented in
Attachment E . | |

Once this Diagram was completed, the task of mapping of
the inmate groups, each signified by a terminal box, to custody
assignments of "close", "medium", and "minimum" was addressed. |

The Task Force was instructed to locate each unigquely identified

o e

terminal box on a continuum with a scale of "0" to "100", where

e — ser i« e

zero was the "most minimuﬁ" custody assignment and one hundred
represented the "closestAof clése" custody. |

Staff of the Bureau of Planning, Research and Statistics
then converted this ranking of inmate groups to a scheme of weights
for each element and sub-element that would result in the assignment
of the custody grade indicated on the Diagram. Field fdrméfggre
designed -to aliow the Department staff responsible for the class-
ification decision to rapidly determine the appropriate custedy
grade of each inmate. ,

Three field forms have been designed for use by Classification
personnel: |

Initial Inmate Classification Questionnaire

Inmate Classification Questionnaire

Report of Inmate Classification Action

Copies of these forms and instructions for their use are in- -

- cluded in ‘this report as Attachment ' . This Attachment consists

" of a copy of the Users Manual for Classification published by .the

Department of Corrections.

s e e e e - - B -



ATTACHMENT A

e

This attachment contalns outlines of methods and _
procedures used to 1dentlfy classification crlterla.
The ISM methodology used to assign a relative
significance to each variable with respect to the

classification decision, may be found in Attachment C.

/
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CAPSULE DESCRIPTION

PICAL PRODUCT OR RESULT

lNTERNEDIATE RESULTS

!UMBER OF PEOPLE INVOLVED

FACILITIES REQUIRED

- v.ms REQUIRED

lPPROPRIATE CONDITIONS FOR USE

i

UTLINE OF METHODOLOGY, PROCESS,

ECHNIQUE, ETC.
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Brainwriting lool .

Brainwriting pool is a method for
generating ideas -about some question
within a small group

The product .» a list of idcas about
the question, possible answers,
comments, etc.

Each member sees the ideas of other
members, and each nmember contributes
his own ideas.
Minimum: At least four people

of groups can
sufficient .
lable, but no more
ork in any one group

Maxzimum: Any numb
work in paerallel i
facilities are ava
than eight should w

Each grcoup needs a table that will
accommodate up to elgh“ Standard
size paper and *nnc’ 5 are needed.
Optional uss of 2 large pad or bleck-
board for displaying resuvlts to all

members is often uGS’rubLe, but is not
Nnecessary. e e T
Minimum: Four people working 15

dolilhivii
minutes, for a total of 1 man-hour.

Use whenever there is a need for
quite a few ideas about some quaestion,
and /it is appropriate to obtain these
from a number of individuals working
together at one location.

A. Formulate the guesticn to which th
group is to respond.

B. Gather the group around a table,
or split into several groups as
indicated above.

C. There is no conversation during th-
process

D. Each person writes a few ideas on

a page, then puts his page in the
pool, and draws another partially
filled page from the pool.

E. After reading what is written on
the page from the pool, the person
writes additional ideas on the pag-
and returns it to the pool.
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The process continues until cach
member has read everyt hlng in the
pool and has no further ideas to
contribute.

(This and succeeding steps are
optional.) If there are snvevgl‘
groups, the product of each group
is given to another group.

Each group edits the product of
another group to eliminate re-
dundancy and improve clarity.
Each group prcscnts to a plenary
session theilr versicn of what
another group produced.

Discussion follows for clarificatio:

Van 'de Ven and A.L. Delbecq,
"Nominal and Interacting Group
Processes for Committee Decision-
Making Effectiveness", Journal of
the Academy of Manacament.
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NAME

CAPSULE DESCRIPTION

TYPICAL PRODUCT OR RESULT

INTERMEDIATE RESULTS

NUMBER OF PEOPLE INVOLVED

FACILITIES REQUIRED

TIME REQUIRED

APPROPRIATE CONDITIONS FOR
USE

OUTLINE OF METHODOLOGY,
PROCESS, TECHNIQUE, ETC.

Nominal Group Technigque.

A method for focusing a group discussion
on 'a specific question(s) and generating
ideas or answers in a short time.

The product is a list of ideas about the
guestion(s), possible answers, causative

- factors, priorities.

Each person can contribute anonymously
but discuss ideas of everyone.

Minimum: At least four people

Maximum: Approximately 8-12 without
dividing the group into subgroups.

' Each group needs writing space where they

are together yet not clustered. Standard
paper and pencis are satisfactory. A .
large pad (flipcharts) or blackboards for
displaying results are useful.

Minimum: 1 Hour
Maximum:

Approximately. two~days although
sessions could run longer. ' )

When there is a need to rapidly draw out

foremost.ideas from a group about some

question, and it is desirable to obtain

these from selected individuals meeting

together at one location for a day or two.

A. Formulate question(s) to which the
group is to respond.

B. Gather participants into group of 8-1°
or less (down to 4) with writing
facilities at hand. (The balance
assumes one group. The process is so
what flexible.)

C. Require each person for a specified
period to write ideas on a page.
Allow no exchange of ideas or
discussion.

D. Collect the ideas and list them at
random on flip charts or blackboard.

E. Discuss ideas for clarificaton and
understanding only for a specified ti-

F. Have each person on paper vote to ran'
ideas. Collect votes and mark consen.
on flip charts.

G. Discuss voted rankings and ideas
listed for a specified time. Permit
limited debate.

H. Vote again on rankings. Collect vote.




'
o

and correct ranking.

1

.  REFERENCES Van de Ven and A.L. Delbecqg, "Normal
vs Interacting Group Processes for
Committee Decision-Making Effectiveness,"
Journal of Academy of Management.
Van de Van and Delbecqg, "A Group Process
Model for Problem Identification and
Program Planning", Journal of Applied
Behavioral Science, Vol. 7, No. 4.
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This attachment is a llstlng of the 43 elements
identified as being SLgnlflcant to the custody

classification decision.
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DEFARTHMENT OF OFPENDER REIADLILITAT IO
l , , CLASSIFICATION CRITERIA

[TEM NAME: .
PRIMARY OFFENSE - CURRENT COMMITMENT

SIGNIFICANT VALUES: (not necessavily pre-
DATA BELEMENT # y sentad in order of imbortancd

RIEMARKS

Murder, 1lst degree

Murder, 2nd degree

Manslaughter

Arson

Sexual Battery/Forcible Rape

Armed Robbery

Unarmed Robbery

Aggravated Assault,

Armed Burglary,

Unarmed Burglary

Larceny

: Auto Theft

Forgery

Narcotics

Incest i '
Child Molesting

Escape .

Riot )
" ) Strike in Correctional Institution

Kidnapping

Other-Non Violent
Other-Violent

Mayhem

Terrorist/Boubing Acts /
Possessicn Weapon in Prison
Assault w/intent to Kill
Aggravated Battery

Shooting into a Building
Cruelty to Children
Breaking & Entering
Possession of Explosives
Possession of Concealed Weapon
-Resisting an Officer
Murder, 3rd Degree
Manslaughter (Auto)
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DEPARTMENT OF OFFENDER RENABLILITATION
CLASSIFICATION CRITERIA

SHEET 2

of 41

ITEM NAMED:

PRIMARY OFFENSE REDUCED AS A RESULT OF PLEA
BARGAIN .

S ICNIFICANT VALUES: (not necessarily pre-

ATA ELEMENT #J

sented in order ot importance)

REMARKS

Other Counts Dropped

Cﬁarge Reduced

Class of Felony Reduéed'to Life Felony

Class of Felony Reduced to lst begree Felony
Class of Felony Reduced to 2nd Degree Felony.

Class of Felony Reduced to 3rd Degree Felony




DATA ELEMENT §

-
L

PR IS R ) DA N U I\ PPRVENERVRY L) 3 ¥ 20 N S S IV L AR AU 0
CLASSIIICATION CRITERIA
SHEDBT of 41
[TEM MAME: :
OFFENSE~-RELATED VIOLENCE
BIGNIFICANT VALUES: (not neccessarily pra-

gented in order of importancd

v . . 1] ) T .
. . . . < H . . . .

Resulting in:

Death (Public)

Personal Injury (public)
Threat to Person

Property Damage

Death or Injury of Law Enforcement Officer




CUDETARTTIIN oo 0 e s e de e
CLASSIFICATION CRITERIA

SHERT

DATA

ELEMENT

TIEM NAME:
LENGTH OF SENTENCE

SIGNIFICANT VALUES: (not neccessarily pre-
"4 sented in order of impartancy

REMADKS

In Years:

wm bW -

o

7-10
11-20
21-50
51 & Up
Life
Death




CDEPARTELNT OF QVFENDER REVABTLITATION

CLASS1IFICATION CRITERIA

SHEET 5 of 41

ATA ELEMENT

LTEM NAME: .
MANDATORY TIME-SERVED REQUIREMENTS

# 3

BSICNIFPICANT VALUES: (not necessavily pre-

sented in order of inportanad

REMARKS

3 Years
Multiple Consecutive 3~Year Term
25 Years




. DEPATLMENY QF QPFENDER REIHALRLLITATION
! ) CLAGSIPICATION CRITERIA

SUEET 6 of 41

VDN A hin
LTEM NAME: oppepne OF TIME SERVED RELATIVE TO
CURRENT RELEASE DATE

SIGNIFLICANT VALUES: (not necessarily pre- .
LTA ELEMENT § 4 sented in order of importancd REMARRKS

0-10%
11-20%
21-30%
31-40%
41-50%
51-60%
61-70%
_71-80%
81-90%
91ls~Expiration




Tl N RN PP AR A NS VI D IR AR

l CLASSIFICATICON CRITERIA

SHEET = of 4l

ITEM NAMDE: .
OTEER ACTIVE/INACTIVE COMMITMENTS

BIONIFICANT VALUES : (not nocessarily prreo-
DATA ELEMENT {5 sentod in order of importancad REMARKS

Murder, lst degree
Murder, 2nd degree
_ Manslaughter

y Arson ' ;
Sexual Battery/Forcible Rape
Armed Robbery

Unarmed Robbery
Aggravated Assault ’
Armed Burglary
- Uriarmed Burglary

¢ Larceny

Auto Theft

Forgery

Narcotics
- Incest
Child Molesting . R
Escape )
Riot
Strike in Correctional Institution -~
- . Kidnapping '
Other-Non Violent
Other-Violent

Mayhem
Terrorist/Bombing Acts
Possible Weapon in Prison
Assault w/intent to Kill
Aggravated Battery

Shooting Into a‘Building
Cruelty to Children

Breaking & Entering

Possession of Explosives
Possession of Concealed Weapon
Resisting an Officer
Murder, 3rd Degree
Manslaughter (Auto)




CLASSIFICATION CRITLERTA

SHEET g  of 41

[TEM MAME:
HISTORY OF VIOLENCE RESULTING IN:

SICNIFICANT VALUES: (not necessarily pro-

REMARKS

DATA ELEMENT § 4 santed in order of imnartanced
FREQ. X VALUE = SCORE |
DEATH (PUBLIC)
PERSONAL INJURY (PUBLIC)
THREAT TO PERSON >
PROPERTY DAMAGE )
DEATH OR INJURY OF
LAW ENFORCEMENT OFFICER‘
. e




CLASS1FLCATLON CRITERIA

SHEET 9 of 41

.

|pn

3

h

SLEMENT

&
4

[PEM MNAME:
VICTIM SEX RELATIVE TO OFFENDER SEX

’

SICNIYICANLD VALULS: (not necessarily pre- .
scnted in order of dmnartanorn)

REMARKS

I

N
>

»

~

Male Victim - Male Offender
Male Victim - Female Offender
Female Victim - Male Offender
Female Victim - Female Offender

No Victim

3 . s 4 - . + .
;




CLASSIFICATION CRITERIA

SHEET 10 of 4l

[TEM NAME:

AGE OF VICTIM
SIGNIFICANT VALULS: (not nccessarily pro-

ATA ELEMENT #1P sented in order of importanco REMARKS
Not Applicable - NO VICTIM
Under. 12
12 - 14
15 - 17
18 - 25
26 - 59
60 & Under
R




CLASSIFICATION CRITERLA

SHEET_11 _of_41

[TEM NAME:

VICTIM HANDICAP

SIGNITLCANT VALULS: (not nacessarily pre-

KEMARKS

DAT/A ELEMENT # j11 sented in order of importoncd

v
$

-

Mental Handicap
Physical Handicap
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1t e, sarmma

ITEM NAME: ‘ Lo 1

KNOWN AFFILIATIONS
r SICNIETCANT VALUES: (not necessarily wro=
‘ Th BLEMENT

L1012 sented in order of iLmnartanac REMARRKS

l Organized Crime
Political Terrorists

Organized Gangs
~ | Activist Groups ' .

i
;
i
’
.
b
N
!
!
I
I
)
F

i S— I
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SHEET 13 _of 41

AN AN

SLEMENT

&
m

I'reM NAME: ‘

PUBLIC PRESSURE

51GNY P T CANT VALUES: (not necassarily pro-

13 sented in order of tmnartancd

REMARKS

e e s n— e
TTRET

’

Judge's Recommendation
Prosecutor's Recommendation
Victim/Victim Family Interest
Legislator Inquiry

Law Enforcement Interest
General Citizen Interest
Executive Inquiry

Offender Family Interest
Special Interest Group Inquiry
Personal Notoriety

Case Notoriety




e N L ddl it NG 23 d e N

CLASSIFICATION CRITERIA

SHERT 14

of 41

&
r

[TEM NAMDE: .
PRIOR ADULT CRIMINAI RECORD

SIGNIFICANT VALUES :{not neceusavily pre-

DATA ELEMENT

144) _____sentad in order of importanca)
Scale
1l
2
3
4
)

6
7
8
9
10
N

*Rating to be determined by computation of scorJ
based upon the sum of the freguency x value of |
element listed below:

: . Frequency X Value
Felony Arrests
Misdemeanor Arrests
Felony Convictions
Misd. L
Adjudicated
Habitual Offender /
{(Yes = 1, No = Q)
# Arrests within v
3 years prior to ) .
this incarceration X

¢ M X ¢
1

>
]

Score

el




R SR N A Y T O N L RN

« CLASSIFICA'TION

TR Y1 W R

CRITERLA

V4. i

A

ELEMENT

oo

"

[TEM NAMDE:
PRIQR JUVENILE CRIMINAL RECORD

SICGNIFLICANT VALUES :#not nccessarily pro-

JHEET 15 of 41

REMARKS

|
P
¥

15 sentaed in order of importancd

Score

OWOIdoW»mb WK

[

N
*Rating to be determined by computation of score

based upon the sum of Freguency X Value of
elements listed below:

Frequency X Value

Juvenile Arrests : X = 1

Adjudicated Delinguency X = |

Juvenile Detention . X =—'____1
Score:

TO BE USED IF
AVAILABLE § VERIFIED




CLAGSIFICATION CRITERTA

suL ET__1e_cf4l

—

n
0
P..

i I‘M NAME:

COMMUNITY SUPERVISION RECORD

SIGHNIFTCANT VALUES: (not necassarily pro-

B e S

o b e i

REMARKS

* Rating to be determined by coﬁputation of
score based upon the sum of the frequency X

value of elements listed below:

Freg.X Value=Score

Paroles + # Commitments

Bl

Y.

Parcle Revocation for
technical reasons

Parole Revocation for /
new offenses

A=

MCR < # Commitments =

MCR Revocation for
technical reaséns

MCR Revocations for
new offenses

3=

Probation ¢ # Commitments =

Probation Revocation
for technical reasons

Probation Revocation for
new offenses

k5

MPP < # Commitments =

Score

— T i i« T e S — r——

USE ALL VERIFIED OUT-
OF-STATE INFORMATION

16 sented in order of lmnartancd
I' SCORE
1
g 2
3 .
4
| 5
6
7
3 .
9
10
l N




T TDEPARTMENT OF OFTENDER REIABTILITATION
I CLASSIFICATION CRITERIA

SHLE?T 17 of 41

am

[TEM NAMDE: '
MILITARY RECORD

SIGNIP I(..RNT VALULS :%(not neccussarily pre-
ATA ELEMENT §# |17 sentad in order of importancd REMARKS

T
———————

Scale:

ZWwoNOnE WN

*Rating to be determined by computation
of score based upon the sum of theé
frequency x value of the element as | __.. —7
listed below: |

. ' Frequency x Value

Dishonorable Discharge
(yes=2; no=0)..... ceey X

Less than Honorable

Discharge
N (yes=1l; no=0)....cou P =
# Months in Stockade X =
— 4 times AWOL % = )
YEARS IN SERVICE X = T T

Total Score




CLASS1ILICATLION CRITERIA

SHEET_ 18 cf 4l

Jr

['TEM MAME: "
STATUS PRIOR TO SENTENCING

SIGNIFICANT VALUES: (not necessarily pro-

DATA ELIEMENT # 118 sented in order of Jminenrtancd REMARRS
Confined
Released on Bond
: Released on Recognizance
Forfeited Bond/Any Amount
’
A
-'l - N /,
/



DEPARTHMENT O OFTFRFHDRDER RIEUABLLITATION
CLASSIFICATYON CRIMERTA

SHEET 19 of 41

— ———— " —

DATA RBLEMENT

['TEHM NAME:
DISCIPLINARY RECORD

SLGNIFICANYT VALULS: (nol nocassarily jpiro-
19 sented in order of importancyd

RIFHARKS

Value to be determined by computation of score
based upon the sum of the £frequency x value
of element listed below:

It may be appropriate
to use a time factor
to dgtermine frequency
in lesser groupings.

or

An alternative might be

fto

reduce computed scor

Frequency
Group

x Value
x =

Group

Group

Group

Group

Group
Group

Group

O @O~ 0 U W

Group

Group 10

H XX XK X XXX
]

Corrective:

E3
~
]

Consultations’

Score

by "X" points if time o
minor DR is past one
pear or not in this.
evaluation period.
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'Any act which is a felony or misdesmeanor in tho State of

PR Y

DEPARTMENT OF OFFENDER REHABILITATION

20 of 41

RULES OF PROHIBITED CONDUCT AND PENALTIES FOR INFRACTION )

Floride may lead to prosecution as

rescribed by Florida law, at the option of the Department of Offender Rchabhilitation and the

appropriate State Attoiney’s Office.

for good behavior and attitude.
additional dicciplinary measures,

and rclated offerse.

|

= |
lii,1-1
.

l

b r— .- -

Assaults or attempted assaults while armed.

1.5 Assaults to commit sex acts,

2 - 1 Participating in riots, strikes, mutinous acts

or disturbances.
3 - 1 Possession of weapons, ammunition, or
explosives.

3 .2 Possession of escape paraphernalia.

The following are established maximum penalties for indicated infractions.
Team may elsct to impose any lesser penalty. Time in disciplinary confinement may be shortened
Infractions of rules during time in confinement may result in

The Disciplinary

When an inmate has been charged with an of‘fenee he may be found guilty of a le.ser included

Maxrimum Penzity

90 Days DC and/or loss of All GT-

90 Days DC and/or loss of ALL GT

90 Days DC and/or loss of ALL GT

90 Days DC and/or loss of ALL GT

. l}"}

90 Days DC and/or loss of ALL GT
90 Dzys DC and/or loss of ALL GT

f 7 - 1 Destruction of State property or property § @
| belonging to another. and payment in the amount of cost
! ) o - of the amcie
z e .
/ii 4 - 1 Escape or Escape Attempt. , / 60 Days:DC and/or loss of up to all GT
“ / 19 Presenting false testimony before Disciplinary 60 Days DC and/or loss of ALL GT

Team

g e

P 2 1.2 Unarmed assault or attempt.

I - 2 -2 lInciting or attempting to incite riots, strikes,
mutinous acts or disturbances. (Conveying any
inflammatory, riotous or mutinous communica-
tion by word of mouth, In writing or by sign,
symbol or gesture )

TR o 8

I 3 - 3 Possession of narcotncs unauthorized drugs
V- and drug paraphernalia.
I 3 - 4 Trafficking in drugs or unauthorized beverages.

L %O - 1 Failure to directly and promptly proceed to
| l and return from designated area by approved

3 - 5 Manufacture of drugs or unauthorized beverages.

' 60 Days DC and/or lcss of 180 Deys GT

60 Days DC and/or loss of 180 Days GT

1

60 Days DC and/or loss of 180 Days GT

60 Days DC and/or loss of 180 Days GT

60 Days DC and/or lnss of 180 Days GT |

60 Days DC and/or loss of 180 Days GT

_._ method. -
. "% 9. 16 Refusing to work ..

.60 Days DC and/or foss of 90 Days GT .
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21 of 43

Maximum Penalty

loss of 90 Days GT

loss of 90 Days GT

of 90 Days GT

loss of 00 Days GT

of 90 Days GT

of 90 Days GT
of 90 Days GT
of 90 Days GT

of 90 Days GT

release plan,
»

- - ——

of 60 Days GT

of 60 Days GT

of 60 Days GT

of 60 Days GT
of 60 Days GT
of 60 Days GT

of GO Days GT

of 60 Days GT

of GO Days GT

-~ ' 1.3 Verbal assaults or verbal threats. 30 Days DC and/or
'3 - 6 Possession of unauthorized beverages. 30 Days DC and/or loss
l 5 -1 Missing count. 30 Days DC and/or

\ 9 - 1 Obscene or profane act, gesture, or Statement 30 Days DC and/or loss

. . (oral, written or signified) directed towards an

‘ employee -or other parsons of authority.

; . g . Bribery or attempted bribery. 30 Days DC and/or loss
: 9. Breaking and entering or attempted breaking. .30'Days DC and/or loss
‘ I 9 - 4 Attempt, attempting to conspire, or conspiracy 30 Days DC and/or loss
, with others to commit an act which is in violation

. of State Statute, “The Rules of Prohibited Conduct.”

‘ 9 - 7 Sex acts erupanibosizedephysical-contaet, 30 Days DC and/or loss

' I 8 - 8 Consumption of intoxicants or intoxication. 30 Days DC and/or

5. 1 -4 Verbal disrespect to officials, employees, or 30 Days DC and/or loss

‘ other persons of constituted authority.

5 I 2 - 3 Participating in, inciting a3 minor disturbance. 30 Days DC and/or loss

(Minor disturbance is defined as a disturbance

. which goes beyond the point of a fight or
I similar incident but does not resuit in persona/l

a injury or property damage which is-appreciable.)

' 3 - 7 Possession of aromatic stimulants or depressants, 30 Days DC and/or loss

- such as paint thinner, glue, toluene, etc.

B 4 - 2 Unauthorized absence from assignad area (housing, 30 Days DC and/c

. l job or any other assigned or designated area.) Y and/or loss

3 ' - 6 -1 Discbeying verbal or written order (any order 30 Days DC and/or loss
— given to an inmate or inmates by a staff : .

| member or other authorized person.) .

‘ I - 9. Theft. 30 Days DC and/or loss

. 9 - Disorderly conduct, 30 Days- DC and/or loss

9. Unauthorized physical contact. 30 Days.-DC and/or loss
' 10 - 2 Failure to remain within designated area of ‘30 Days DC and/or loss



L oLldr

l .2 - 4. Fighting

¥
Ly

9.

9

14 Mail regulation violations.

- 15 Visiting regulation violations.

10 - 3 Failure to return if plan terminated prior to

scheduled time.

30 Days DC and/or loss of 30 Days GT

30 Days DC and/or loss of 30 Days GT
30 Days DC and/or loss of 30 Days GT

30 Days DC and/or loss of 30 Days GT

L X

-

3 - 8 Possassion of negotiables (unauthorlzed amounts

4 -

of cash where cash is permitted, cash where
cash is not permitted, other inmate’s cantean
coupons or gift certificates, checks, credit cards
or any other negctiable item which is not
authorized.)

Possession of unauthorized identification
(Driver's license, social security card, etc.)

0 Possession of unauthnrized clothing or linen
(State or personal.)

1 Possession of stolen property (State or personal.)

2 Possession of miscellaneous contraband. (by above
definition but not specifically listed above.)

Being in unauthorized area (housing, job, recrea-
tion, visiting or any other area where inmata is
not authorized to_be.)

Failure to comply with count procedures, /

Disobeying institutional regulations.

Altering or defacing State property or property
belonging to another,

Destruction of State property or.property
belonging to another due to gross negligence.

Misuse of State property or property belonging
to another (use for purpose other than the
intended ‘porpose.)

Willful wasting State property or property
belonging to another (any waste of edible or
usable property).

9 - 6 Bartering with others.

15 Days DC and/or loss of 30 Days GT

15 Days DC and/or loss of 30 Days GT
15 Days DC and/or loss of 30 Days GT

15 Days DC and/or loss of 30 Days GT

15 Days DC and/or-loss Gf 20 Days GT

15 Days DC and/or loss of 30 Days GT

15 Days DC and/or loss of 30 Days GT
15 Days DC and/or loss of 30 Days GT

15 Days DC and/or loss of 30 Days GT
and payment of the cost of repair of
the article.

-15 Days DC and/or loss of 30 Days GT

and payment in the amount of cost of
the artlcle

"15. Days DC and/or loss of 30 Day. GT

15 Days DC and/or loss of 30 Days GT

L

15 Days DC and/or loss of 30 Days GT

Poen m 8 e c——— et ==

I
I
1°
1
I
.
-
1,
1,
1
i
n’
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f
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1
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1,
1
1
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I
1
L
1
4
1

v
8 -1

-1

9-13

Failure to maintain acceptahle hygiene or appear-

ance of housing area.

Failure to maintain personal hygienge or appearance,

Tattooing

0 Lvying to staff member or others in official

capacity, or falsifying records. ’

Feigning illness or malingering as determined
by a physician or other medical authority.

2 Gambling or possession of gambling
paraphernalia.

Insufficient work: This constitutes an inmate
not working up to expectation, taking into
consideration the inmate’s physical condition,
the degree of ditficulty of assignment, and the
average performance by fellow inmates assigned
to the same task.

10 - 4 Making unauthorized -contact (personal, tele-

phone or otherwise} with any individual in
" behalf of another ‘inmate.

10

10
10

10

10

10

10

15 Days

Days

Days

Days

Days

Days

Days

Days DC

DC and/or loss of 15 Days GT

DC

DC

DC

DC

DC

oC

4

and/or loss of 15 Days

and/or loss of 15 Days

and/or loss of 15 Days

and/or loss of 15 Days

and/or loss of 15 Days

and/or loss of 15 Days

. et

and/or loss of 15 Days

B S Sy

GT

GT
GT

GT

GT

GT

GT



Lo L. Ge ODRFISENDER REHABTILITATION

l CLASSTIFICATION CRTTERIA

SHEET 24 of 41

PLIEM NAME: . )

KNOWN SKILLS INDICATING POTENTIAL FOR

VIOLENCE/ESCAPE .
SIGNIFICAND VALULS: (not nocessarily pre-
DATA LLEMENT 20 gented in order of impostancd REMARIS

‘1. Martial Arts

2. Explosives

3. Firearms

4. Electronics

5. Incendiaries

6. Locksmith

7. Other




CLASS1FLCATION CRITERIA

’

SHERT 25 of 41

¢ —— s ek @t

g

['TEM NAME: ' .
NUMBER OF ESCAPES/ATTEMPTED ESCADPES

SLICHNIMICANT VALULS : (not necessarily pro-
21 sented in order of impertanc

REMARKS

| -

{o
>
-3
=

— ey

-

-

. "'_"L
> t
T
- H

wld o

bR

Freq.X Value=Scorea

"' From Major Institution/Close
Custody at Time of Escape

From Major Institution/Medium
Custody at Time of Escape

From Major Institution/Minimum
Custody at Time of Escape

From CCC

From Community Treatment
Center

From Other DOR Facility/Medium
Custody at Time of Escape

From Other DOR Facility/Minimum .
Custody at Time of Escape

From Qther Non-DOR Facility

™

Total Score

.

e e L Tt oo

*

1-’-
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DEVPARTHMENT OF OFFENDER RUHABILTTAUTION
CLASSIIICATION CRITERTA

S”I:"."'J'l‘_ 26._C f 41

I'PEM NAME: ' . ,
ESCAPE MODUS OPERANDI - ‘

~*

STICNIEPTCANT  VALULS: (not necessarily pro-
T ELEMENT § ] 22 . sented in order of impwvirtanad REMARKS

e ——— —— -

=

) Viclence against Public

. | Violence against Staff (DOR)
Hostage/Public

Hostage/DOR Staff

Weapons

»

Organized Plan
Public Assistance

DOR Employee Assistance . _ .- =

*additional Crimes Committed & Chargea during : R R
Period at large . . -

*Not resolved by Task Force

—

|
i

i
.

\
b
|
b
i
}
{
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CLASSIIFICATLION CRITERIA

SUEET_ 27 ©f4y

[TEM NAME:
OFFENDER AGE

BIGNIFICANT VALUES: (not neceassarily wre-

ATA ELEMENT # 23 sented in order of dmpenrtaned REMARKS

T -

Under 15
15 - 20
21 - 24
25 - 39 s

40 - 59 ]
60 or Older

-




DEPARIMENT OF OFFENDER REHABTLIUATTON
l , , CLASSIIICALTON CRITERIA

SHEET_ 28  of 41

ITEM NAME: | :
EMPLOYMENT PRIOR TO ARREST

SIGNIT'ICANT VALURS: (not necessarily pro-

DATA ELEMENT # | 24 sentad in order of importance REMARKS

Unemployed/Disabled
Unemployed
Full Time
Part Time
tudent
Other




DEVARTMERT O!ﬁ-‘ OPFENDER RIZHABILTTATYON

CLASS1MICAT1ION

CRITERTA

SHEEY_ 29

‘of‘41

['TEM NMNAME:
MEDICAL GRADE

VTR ELEMENT #
- i

———— —

BoWw N

SLICONILITCAMT VALUES: (not nucessarily pro-

e ——— A ot ——ir ettt
Y . T —————— . S ere————— ] Pt et e e S . L | £ # e G | Gt 00 5 S S— ————

-
L e

e




CDEPARTHENT OF OFFENDER REHARILITAT I ON
CLASSIPICATION CRITERTA

PR

SHEET 30 of 41

JLPEM NAME:  HOMOSEXUAL TENDENCIES

SICGNIVICANT VALUES: (not nocessarily pre-

DATA BLEMENT 26 soentoed in order ol importanco REMAKRS
Admitted Yes No Comments section could
' reflect aggressive/
Verified Yes No passive concerns and
adjust grade accord-
" | ingly.
| .
} - /q’
- N
/.




CDEPARIMENT OF OFPFENDER REHABILTTATTON
| CLASS1FICATLION CRITLERTA

| . i . | SHEET_3)__©fgof a1

LTEM NAME:

BEHAVIORAL 'CHARACTERISTICS

SIGNIFYCANY VALULS: (not necessarily pre-
M BLEMENT § 127 scnted in order of dlnnartanos RIBMARKS

¥
Manipulative

l Pliable

. Threatening .

Abusive -

l Argumentative '
Aggressive
Unable to handle stress

l Non-conformist )

: Low tolerance for frustration

Hostility with respect to authority

l . Deal in contraband
Lacks initiative
Uses alcohol or drug

' Homicidal
Sadistic
Masochistic . R R
Retarded .
Subjecﬁ to Hallucination
Paranoid
Suicidal

l Other

é
1 8 e ~ : .

.




C ODEPARTMLNY OF OPFESDER RENABILITATICN
CLASSTFICATION CRITERILA

| &

P e ]

[TEM MNAME: ' .
REQUIRES EXCEPTIONAL SUPERVISION

SIGNINFICANY VALULS: (not necessarily pre-
i 128 sented in order of importancd REMARKS

T

Informant known to the inmate population
Requires restraint for aggressive/assaultive
behavior

Required for personal protection of the inmate
(i.e., Law enforcement employment prior to

commitment, etc.)




DEPARTMINT O OFFENDER REHADBILLTATLON

CLASSIFICATION CRITIRIA

P
SHEET 13 ¢f 4 1 )
LTEM 'NAME :
RELEASE PROGRAM
SIGNIFICANT VALULS: {(not necessarily pre-
ATA ELEMENT # 29 sented in order of imnortanca REMALKE

Mutual Participation Program Contract
Pre-Parole work release approval
Parole approval

The value of this item
would be subtracted
from the comulative

score




CODERARTMENT OQF OFFENDER REHABILTTATTON

CLASSIPICATILON CRITERTA

v
-

ELUMENT

[TEM MNAME:
FAMILY ENVIRONMENT

SICGNIMICANT VALULS: (not necessarily pre-

Y

30 sented in order of dmnertanca REMARKS
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Value to be determined by'computation of score
based upon the sum of the fregquency x value of
element listed below:

Freq. X Value

No family ties (yes = 1,

no = 0) X =
Family crime (yes =

1, no =0) X =
Transient family

(yes = 1, no = 0) X =
Head of family '

desertion? (yes = 1, .

no =-0) . ’ X =
Head of family :
chronic unemployed.

(yes = 1, no =0) . X =
Any family member

alcoholic/drug

abuse? (yes = 1, /

no = Q) X =
Family out of state?

(yes = 1, no = 0) X =
Family cannot visit?

(yes = 0, no = .1) X =

Score X =




 DEPARTHENT

OF OFFENDER REHABILIPTATION
CLASSIFICATION CRITERIA

SHRET_35

41
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ATA ELEMERT &

LITEM NAME: ) '
IDENTIFIED STRESS SITUATIONS

SIGMNITLICANT VALULS: (not necessarily pre-
31 sented in order of importance

ampeenen

REMAMKS

Death in immediate family

Serious illness in immediate family
Divorce

Separation

Infidelity

Revelation of unknown warrants/detailers
Other deterioration in family situation
Financial problems

Release/Loss of close friend
Involvement in pending investigation
Being denied parole

Adverse result in pending litigation
Other '

Pressure from other inmate(s)

Institutional pressure (i.e., inmate cannot
adjust to confinement or routine)

Cbserved state of despression/cause undetermined




DEPARIMIEANT OF OFFRENDER REAABILITANTION
CLASSTIIICATION CRIMERTA

cf 41

SHEEY 36

ATA FELEMINT § [32

[TEM MAME:

WARRANTS AND DETAINERS OUTSTANDING

SIGNIFICAND VALUES: (not neceusarily proe-

sented an order orf importancd

REMARKS

Unofficial

notification

Other State Felony adjudication pending
Federal Felony adjudication pending

Florida Felony adjudication pending

Misdemeanor pending

Other state felony sentenced
Federal felony sentenced
Florida felony sentenced
Misdemeanor sentenced

Seriousness can be

noted in

"Comments"

section and custody
adjusted upward or
downward as appropriat-
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CLASSIFLCATLION CRITERTA

SHEET_ 37 _cf 41
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ADATA

[TEM MNAME:
YOUTHFUL OFFENDER STATUS

SICNIFTCANT VALULS: (not necessarily pro- ;
BLEMENT & | 33 sented in order of importanae REMARKS
NO
YES
i
/
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DEPARTHMERT OF OFFENDER REHABILTTATTON
CLASS1FILCATION CRITERTA

SUCET_38 of 41

DATH

ELEMENT

&
w

['I'EM NAME:

PRIOR INSTITUTIONAL ADJUSTMENT

SIGNIMICANT VALULS: (not nccessarily pro-
34 sented in order of imnartance

REMARKS

Demonstrated reliability on work assignments

Demonstrated unusual or exceptional cooperation
with institutional staff

Prisoner has highly specialized vocational skills
' that may be used with acceptable risk

Demonstrated exceptional adjustment or
daptability to institutional routine/supervision

The value of this item
would be subtracted fro:
the cumulative score.

If, on the other hand,
the offender had a poor
record of institutional
adjustment, additional
values could be con-
sidered that would be
added to the cumulative
score.




- DEPARTMENT OF OFFENDER REHABILTTALTON
CLASS1FICATION CRITERTA

SHEET_ 39 of 41

DATH

ELEMENT

1)
14

CJL'TEM NAME:

CLASS OF FELONY (PRIMARY OFFENSE-CURRENT
COMMITMENT)

1ICNIFICANT VALULS : (not ncecessarily pre-
35 scnted in order of dmpartanad

REMARKS

— -t

- T — -y

CAPITAL
LIFE

1ST DEGREE
2ND DEGREE
3RD DEGREE
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UPEM NAME:
PROGRAM PARTICIPATION

SICONIEICANT VALUES: (nol nece

l

§ .
- [

B

......

i
d
i

ssarily pro-
36 . sentad in order of impartance REMARKS
Successful

Psychiatric Counseling
Psychological Counseling

-I.Rrug Gounseling
1 A4 Counseling

Academic (GED) Program
Junior College Program
Bible Study

Choir

Arts & Crafts Program
Music

Jaycees

Human Relations

Other Self-Enrichment
Programs

Vocaticnal Training
Certificate )

Community Drug Program
Other Programs

Psychiatric Counseling
Psychological Counseling

Drug Counseling

AA Counseling

Academic (GED) Program

Junior College Program
Bible Study

Choir

Arts & Crafts Frogram

Music :

Jaycees

Human Relations

Other Self-Enrichment
Programs

Vocational Training
Certificate

Community Drug Program

Other Programs

Completion X Value=

X =
X =
X
X
X =
X =
X =
X =
X =
X =
X =
X =
X =
.x =
X =
X =
Active
Partici-
pation X Value=
/
X =
X =
X =
X =
X =
X =
X =
X =
X ¢ =
X N =
X =
X =
X : =
.x =
X =
X =

The total value of

‘this item may be sub-

tracted from the
cuiulative score.
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Psychotic - in state of remission
Bsychotic < not in state of remission

-

- 4 SHEET_ 41 of 4l
l [TEM MAME: ,
DIAGNOSED PSYCHOLOGICAL-PSYCHIATRIC PROBLEM
BLIGNLYTCANI VALULS: (not necessarily pro-
DT/ ELEMENT £ | 37 santed in order of iunartancan REMARKS
None

|

1
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ATTACHMENT C R R

This attachment presents a brief. description.
of the Interpretive Structural Modeling
methodology used to establish the relative
ranking of classification criteria.
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NAME

L]
-

CAPSULE DESCRIPTION

ll!.’

l TYPICAL PRODUCT OR RESULT

' INTERMEDIATE RESULTS

_».l NUMBER OF PEOPLE INVOLVED

[~ l -

FACILITIES REQUIRED

TIME REQUIRED

. from the discussion that goes on.

Interpretive Structural Modeling

A computer-assisted method whereby a
group structures a set of ideas in terms
of a selected, relevant, type of rolation
among the ideas.

A "map" of the structural relation among
the ideas in the set.

A sharpening of the ideas in the set.

A considerable amount of productive
exchange among mcmbers of ‘the group,
wvhich expands perceptions of relations
among the ideas being structured. .

Mode 1. No Observers.

Can hiave only one person, but normally
would range up toc eight.

Mode 2. ' Obkservers.

+

Same as Mode 1, excepit that the number of
observers c¢an be very, high.—For example,
with suitable arrangements, a television
audience can view the exercise and learn.

Mode 1. With no observers, what i1s neede
T —— . - * ]

is a suitably programmed computer, an in=
put dewice connected to the computer .
(by rcmote telephone line), a set of TV
display units for the computer to
communicate with the participants, a grou
leader, a data manger who handles infor-
mation flow to the computer, and a
comfortable working environment for the
group of participants.

Mode 2. Additional space for observers,
and display units they can see, or appro=
priate facilities for remote telecasting.

Variable, -depending on the amount of
preparation, the difficulty of the pro-
blems, the number of participants, and
the reliability of the egquipmand and dat~
manager. Can take as little as 30 minuta
on simple exercises, and can consume
several sessions ranging from 2 to 4
hours each.




8 ‘COST Cost per hour is about $30 to $40 for
- equipment, plus thé cost of time of the
' participants, if Mode 1 is uscd. If
o Mode 2 is used, costs would be conziderdh
higher, if telecasting is used.

3'APP‘QODRIATI‘ CONDITIONS Use when a set of ideas iz available, and
there is a need to understand better how
these ideas relate to each other. :

-~ OUTLINE OF METHODOLOGY A. Start with a set of elements (ideas)
germane to scme learing theme.

B. Determine a tupe of contextual
relation relevant to these zlements,
which cna be used to develop a
structure.

C. Determine whether the contextual
relation appears to be transitive in
character. 1If it is not, the method
does not apply. .

D. Supply the element set and relation
to the compute.. A

E. Arrange the facilities and collect
the group.

group, to which tne group responds.
lajority voting i's Used to determine
responses to the computer guestions.

~—

' - e F. The computer puts guestions to the

G. The computer structures-thg collectiv
responses. |
l S - . H. The element set is sharpenadd as the
process proceeds.
I. 'The computer-generated structure is :

J. If the structure contains cycles,
further attention may be given tc th
fine structure of the cycles. The
compter can assist in this process.

K. If desired, the cycles themselves may
by partially struc;uled by working
with a subset of cycles called
geodetic cycles.

: L. Documentaition is written to explain _

- the structures evolving from this

I' : » corrected, using computer assistance.

process.
REFERdNCES N J.N. Warfield, Structuring Complex T
Systems, Battelle lionograph No. 4, :

April, 1974.
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WHAT IS "ISM"

Interpretive Structural Modeling (ISM) is a particular computer-
ajded technique for generating a contextual map, or "structural model", of
a complex issue., There are five basic concepts and three basic operational
steps invdlved in application of the technique, as shown in the attached

two figures. Given an issue context, the first task is to extract a set

of relevant elements and a meaningful relational statement. On the basis
of a systematic investigation of whether or not the relational'étatement
holds among pairs of elements, and using computer aids to perform routine
bookkeeping and logical operations, a complete relatiomal pattern is estab-

lished in the form of a directed graph, or "digraph". The digraph is

examined for completeness and possible reinterpretation of relationmal links,

perhaps even iterating through the computer-aided step with revised
element sets or relational statements. Appropriate interpretive.symbols

.and/or.notation are then introduced to produce an interpretive structural

922313 - The attached figures are both examples of interpretive structural
models; each represents a different way to presehtjgg;~$ame'informationa
Potential ISM application contexts include:
® Issue analysis /

To explore the adequacy of a proposed list of
conceptual elements for illuminating a specified
context

® Learning

To develop a deeper understanding of the meaning
and significance of a specified list of elements

¢ Action gr policy analysis

To identify particular areas for policy action
which offer advantages or leverage in pursuing
specified objectives.




Input: Issue Context

l

Step 1:

Generate an element list, E,
and a relational statement, R.

E, R

Step 2: -t

Use computer aids to systematically
create a directed graph, D.

1
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Step 3:

Review, revise, and/iterate as
appropriate, théen introduce
interpretive symbols to create
an interpretive structural model.

V :
OQutput: Interpretive Structural Model

~ 'FIGURE A-2, THE BASIC OPERATIONAL STEPS FOR APPLICATION OF THE-ISM TECHNIQUE. -
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Element

/ Set \ In.terpretive
Issue * Directed Structural

1)

Context / Graph > Model
Relational

Statement

| " FIGURE A-1. THE BASIC CONCEPTUAL ELEMENIS OF THE INTERPRETIVE
, - STRUCTURAL MODELING TECHNIQUE (Arrows denote the -
. . presence of activities whereby elements to the left
are examined and elaborated in order to determine the
i elements to the right.) ‘ .

|
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ATTACHMENT D

This attachment presents the ranked
order of the element set achieved
through the use of ISM.

,_"”:




(KK)
(8)

(M)
(BB)
(EE)
(E)

(8)
(cc)

(FF)
©)
(1))
(A)
(D)
(F)

(G) .

(N)
)
(AA)
(EH)

(T)

(3J)

(P)
(2)

Program participation record of the immate PR

ATTACHMENT D-1

ISM RANKING OF ELEMENT SET

Any diagnosed psychological-psychiatric problem
Inmate has a history of intentional violence

Rkt

Public pressure re¢zarding inmate or his case

Inmate requires exteptional supervision

Inmate is involved in identified pressure situations
Mandatory time served requirements

khkik

Disciplinary record of inmate
Release program of the inmate

kedkkk

Inmate has warrants and detainers outstanding == —=
The offense involved violence

The number of escapes and/or prior escapes :
The primary offense (current commitment) . -
Length of sentence .

Percent of sentence already served

Other active or inactive commitments

Prior adult criminal recor .
Inmate has an escape M.O0.

Behavioral characteristics of the inmate

History of prior imstitutional adjustment

kikdkkk

Inmate has known skills indicating potential for violence
or escape

kkkki

kkkkk

Prior community supervision recard
The inmate has homosexual tendencies

khkkk -
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ATTAL.H}LENT D-

8.

10.

11.

|
1

1

1

¥

1

-
» .
3

1

i

1

1

L

1
L

L

)

)

(W)
(DD)
(GG)

(Y)

(B)
(1)
(K)
(0)
(R)
(LL)
()

)
@)
(11)

-2=

The inmate has known affiliations
The victim had a handicap

kkkhk

The age of the inmate
The family environment of the inmate
The inmate is a youthful offender

khiik

Medical Grade

kkkkk

Primary offense reduced as a result of plea bargain
Sex of inmate as related to sex of victim

Age of victim

Prior juvenile record of the inmate

The status of the inmate prior to sentencing

Charge reduced as a result of plea bargain

Other counts dropped as a result of plea bargain

- -

khkki%

The employment status of the inmate prior to arrest . -
Military Record .

Class of felony ‘for the inmate's primary offense
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ATTACHMENT D-2

RANKING OF SUB-ELEMENTS

A. PRIMARY OFFENCE - CURRENT COMMITMENT

1. Murder, lst degree

2. Murder, 2nd degree

3. "'Manslaughter

4. Arson -

5. Sexual Battery/Forcible Rape
6. Robbery

7. Aggravated Assault

8. Armed Burglary

9. Child Molesting
10. Escape
11. Riot

12. Strike in Correctional Institution
13. Kidnapping :
14, Mayhem
15. Terrorist/Bombing Acts
"16. Possession Weapon in Prison
17. Assault w/intent to Kill
18. Shooting into a Building
19. Cruelty to Children
20. Possession of Explosives
21. Resisting an Officer
22. Murder, 3rd degree /
23. Other Violent Crimes

23. Unarmed Burglary

24. Llarceny

25. Auto Theft

26. Forgery

27. Narcotics

28. 1Incest

29. Aggravated Battery

30. Breaking and Entering
31. Possession of Concealed Weapon
32. Manslaughter (Auto)

33. Other-Non Violent Crimes

B. PRIMARY OFFENSE REDUCED AS A RESULT OF PLEA BARGAIN -

Class of Felouy Reduced to Life Felony

Class of Felony Reduced to lst Degree Felony
Class of Felony Reduced to 2nd Degree Felony
Class of Felony Reduced to 3rd Degree Felony
No Reduction .

-
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ATTACHMENT D=2 -2

C. OFFENSE-RELATED VIQLENCE Resulting in:

Death' of Law Euforcement Officer
Death (Public)

Injury of Law Enforcement Officer
Personal Injury (Public)

Threat to Person

Property Damage

None

NN W

LENGTH OF SENTENCE In years:

o

Death
Life
51 and up
21-50
11-20
7-10

(Voo BN INe SRV BN BN US BN S I ol
L] . . [ ] L] L] L] L] .

HMNWesOLO

E. MANDATORY TIME-SERVED REQUIREMENTS

1. 25 Years

2. Multiple Comsecutive 3-Year Term /
3. 3 Years

4. Nomne

o)

PERCENT OF TIME SERVED RELATIVE TO CURRENT RELEASE DATE

0-10% ‘ "
11-207%

21-307

31-40%

41-50%

51-60%

61-70%

71-80%

81-90%

91%Z-Expiration

oOowoO~NOoOTWBH LMK
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ATTACHMENT D-2 -3-

G. OTHER ACTIVE/INACTIVE COMMITMENTS

Murder, lst degree

Murder, 2nd degree
Manslaughter

Arson

Sexual Battery/Forcible Rape
Robbery

Agzravated Assault

‘Armed Burglary

. Child Molesting

10. Escape

11. Riot .
12. Strike in Correctional Institution
13. Kidnapping

14, Mayhem

15. Terrorist/Bombing Acts

16. Possession Weapon in Prison
17. Assault w/intent to Kill

18. Shooting into a Building

19. Cruelty to Children

20. Possession of Explosives
-21. Resisting an Officer

22, Murder, 3rd degree

23 . Other Violent Crimes

oo WLHEeWN K
e

23. Unarmed Burlary

24, Larceny

25. Auto Theft

26. TForgery

27. Narcotics

28. 1Incest

29. Aggravated Battery

30. Breaking and Entering

31. Possession of Concealed Weapon
32. Manslaughter (Auto)

33. Other-Non Violent Crimes

H. HISTORY OF VIOLENCE RESULTING IN:
1. Death of Law Enforcement Officer
2. Death (Public)
3. Injury to Law Enforcement Officer
4. Personal Injury (Public)
5. Threat to Person
6. Property Damage
7. None
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ATTACHMENT D-2 : 4

I. VICTIM SEX RELATIVE TO OFFENDER SEX

Female Victim - Male Qffender
Male Victim - Female Offender
Female Vietim - Female Offender
Male Victim - Male Offender

No Victim

w W

J. VICTIM HANDICAP

Both

. Mental Handicap
Physical Handicap
None

E S UL S O o

K. AGE OF VICTIM

Under 12

12-14

60 and Over

15-17

18-25

26-59

Not Applicable - NO VICTIM

Ny BN

L. TKNOWN AFFILIATIONS

Political Terrorists
Organized Gangs
Organized Crime
Activist Groups

. DNone

w Lo

M. PUBLIC PRESSURE

Law Enforcement Interest
Victim or Victim Family Interest
Legislative Inquiry
Executive Inquiry
Personal Notoriety
Case Notroiety
4. The Judge's Recommendation
The Prosecutor's Recommendation
5. General Citizen Interest
6. Offender Family Interest
Special Interest Group Inquiry
7. Nomne

(VSIS N o)
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ATTACHMENT D=2 -5=-

N. PRIOR ADULT CRIMINAL RECORD

O

4]

O

©

W wMN P

Adjudicated Habitual Offender
Felony Convictions

Felony Arrests

Misdemeanor Convictions
Misdemeanor Arrests

oW N
. . .

PRIOR JUVENILE CRIMINAL RECORD

1. Juvenile Detention
2. Adjudicated Delinquency
3. Juvenile Arrests

COMMUNITY SUPERVISION RECORD

. MCR Revocations for New Offences

Parole Revocation for New Offences
Probation Revocation for New Offences
Parole Revocation for Technical Reasons
MCR Revocation for Technical Reasons

. Probation Revocation for Technical Reasons

MILITARY RECORD

1. Dishonorable Discharge /
2. Less than Homorable Discharge

3. Honorable Discharge

STATUS PRIOR TO SENTENCING

Confined

Forfeited Bond/Any Amount
Released on Eond

Released on Recognizance

S wpo

-

Number of Arrests within 3 Years Prior to this Incarceration
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ATTACHMENT D-2 -6-

S.

-3

(=

<

DISCIPLINARY RECORD

Group
.Group
Croup
Group
Group
Group
Group
Group
Group
Group 10

Corrective Consultations

(Voo s B B e \QRW N S UV I SO ]

YET TO BE ACCOMPLISHED BY bC

~KNOWN SKILLS INDICATING POTENTIAL FOR VIOLENCE/ESCAPE

l. Firearms

2. Explosives ¢/

3. Incendiaries

<4, Maretial Arts ‘

5. Lockszmith _ N e
6. Electronics -

7. Other

8. None

NUMBER OF ESCAPES/ATTEMPTED ESCAPES
/

1. From Major Imstitution (road prisomns, vocational centers and
forestry camp)/Close Custody at Time of Escape

2. From Other Non- DC Facility ‘

3. From Major Institution (road prisoms, vocational centers and
forestry camp)/Medium Custody at Time of Escape

4. From Major Institution (road prisons, vocational centers and
forestry camp)/Minimum Custody at Time of Escape

5. From CCC

6. From Non- pC Community Treacment Center

ESCAPE MODUS OPERANDI

Violence against Staff (DC)

Hostage/ DC Staff

Weapons

Voilence against Public

Hostage/Public VR
Organized Plan

DC Employee Assistance

Public Assistance

Other

W OO~ S~ W
L]




ATTACHMENT D-2 -7-
W. OFFENDER AGE ‘

1. Under 15

2. 15-20

3. 21-24

4, 25-39

5. 40-59

6. 60 or Older

EMPLOYMENT PRIOR TO ARREST

-~

Unemployed

Part Time

Student

Full Time
Unemployed/Disabled
Other

[ SV, I S N VRN N o

Y. MEDICAL GRADE

1
£W o
SwPE

(o]
.

HOMOSEXUAL ,TENDENCIES

1. Verified
2. Admitted

2

BEHAVIORAL CHARACERISTICS

Homicidal

1
2. Sadistic
3 Unable to Handle Stress

| Suicidal
4. Subject to Halluncination
Paranoid
‘ S. Abusive
” Aggressive

6. Deal in Contraband
Uses Alcohol or.Drugs
Low Tolerance for Frustration
Hostility with Respect to Authority
7. Non-Conformist
8. Threatening
9. Masochistic
Retarded

t
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ATTACHMENT D-2 | -8- )

10. Manipulative

11. Argumentative

12. Pliable

13. Other

14. Lack Initiative '

BB. REQUIRES EXCEPTIONAL SUPERVISION

1. Requires Restraint for Aggressive/Assaultive Behavior

2. 'Required for Personal Protection of the Inmate (i.e., Law °

Enforcement Employment Prior to Commitment, etc.)

3. Informant known to the Imate Population

4, None
CC. RELEASE PROGRAM

1. Mutual Participation Program Contract

2. Pre-Parole Work Release Approval

3. Parole Approval

. ~ ‘/m‘

DD. FAMILY ENVIRONMENT T

Family Crime . . w~
Family Cannot Visit

No Family Ties

Transient Family

Any Family Member Alcoholic/Drug Abuse

Head of Family Desertion

Head of Family Chronic Unemployed

.

N PN

EE. IDENTIFIED PRESSURE SITUATION

Death in Immediate Family

Serious Illness in Immediate Family

Divorce

Separation

Infidelity

Revelation of Unknown Warrants/Detailers

Other Deterioration in Family Situation

Financial Problems

Release/Loss of Close Friend

Involvement in Pending Investigation

Being Denied Parole

Adverse Results in Pending Litigaticn

Other o

Pressure From Other Inmate(s)

Observed State of Depression/Cause Undetermined

Institutional Pressure (i.e., Inmate Cannot Adjust to Confinement
or Routine)

None

YET TO BE ACCOMPLISHED BY DC
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',L ATTACHMENT D-2 -9

FF. WARRANTS AND DETAINERS QUTSTANDING -

Other State Felony Sentenced
Federal Felony Sentenced

Misdemeanor Pending
Misdemeanor Sentenced
Uncfficial Notification
None

WOt~ WM

Q)
@)

YOUTHFUL OFFENDER STATUS

1. Yes
2. WNo

z

PRIOR INSTITUTIONAL ADJUSTMENT
1. None
2

Institutional Staff
3.
4
Instituional Routlne/SuperviSLOn

+

=)
[
[ ]

Capital
Life

1st Degree
2nd Degree
3rd Degree

[V I S S V% 3y S

JJ. PROGRAM PARTICIPATION

Psychiatric Counseling
Psychological Counseling
Drug Counseling

AA Counseling

Academic (GED) Program
Junior College Program
" Bible Study

Choir

Arts and Crafts Program
Music

Jaycees

Buman Relations

Florida Felony Adjudication Pending
Other State Felony Adjudication Pending
Federal Felony Adjudication Pending

/

Demonstrated Unreliability on Work Assignments
. Demonstrated Exceptional Maladjustment of Unadaptablllty to

. Demonstrated Unusual or Exceptlonal Lack of Cooperation with

L

CLASS OF FELONY (PRIMARY OFFENSE =~ CURRENT COMMITMENT)
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Other Self-Enrichment Programs
Vocational Training Certificate
Community Drug Program

Other Programs

Work Programs

YET TO BE ACCOMPLISHED BY DC

DIAGNOSED PSYCHOLOGICAL-PSYCHIATRIC PROBLEM

1. Psychotic - Not in a State of Remission
2. Psychotic - In State of Remission

3. None
CHARGE REDUCED AS A RESULT OF PLEA BARGAIN

1. Charge Reduced
2. Charge Not Reduced

. - COUNTS DROPPED AS A RESULT OF PLEA BARGAIN

1. Other Counts Dropped
2. No Counts Dropped
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ATTACHMENT F

PRI

This attachment consists of a copy of the Users
Manual for Inmate Custody Classification pub-

lished by the Florida Department of Corrections.-. -

-
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‘all inmates in the same manner, using the same criteria, weighted ~

FLORIDA DEPARTMENT OF CORRECTIONS

USER'S MANUAL
FOR .
INMATE CUSTODY CLASSIFICATION
.This document is designed for the use of Department of .

Corrections personnel to assist in the preparation and submittal of
three custody classification forms used by the Department.

@ The Initial Inmate Classification Questionnaire

® The Immate Classification Questionnaire

® The Report of Inmate Classification Action

The purpose of these three forms is to provide uniform, equitablea

and appropriate classification of prison inmates. They are intended
3 ' e

By P

to assure that the inmate custody classification decision is made for

equally. At the same time, the Department recognizes the value of in~-
corporating the years of formal training, experience and sound pro-
fegsional judgement of classification staff in the decision-making
process. Furthermore, it is understood that systems de;ling with the
classification of human beings must be sdmewhat flexible if it is go be
truly reasonable and %esponsive to individual needs. Therefore, these
forms.have been designed to provide a standard method of classification
that is subject to override by the professional staff far documented
cause.

All staff are encouraged to egercise appropriate discretion énd

judgement in the interpretation and use of the methods represented by

these forms. The standard criteria reflected in the scored
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questionnaire is intended to be dynamic. That is, it is meant to be
changed; to evolve with the changiné inmate population and to.in-
corporate new knowledge and understanding of the classifiéation proéess
as this knowledge becomes available.

This is accomplished by allowing the classification staff to make
continpous input through the written comments on the "Report of Classifi-
catién Action". These cogments are reguired wﬁen the score fram the
questionnaire is judged to be inappropriate for other reasons known to
staff. When, in the professiodal‘judgément of the‘classification team,
the standard is not appropriate for a particular inmate, ﬁhe évefridiﬁg
considerations need to be listed in clear, concise and commonly defined
térﬁs that permit valid scientific analysis. (This will be discussed
further in later sections of the Manual.) If exceptions go_pﬁe rate

become frequent enough that they are no longer excéptiéﬁé;'tﬁey'wfll be

Therefore, users of this system are encouraged to éarefullf'con;'
sider all significant factors particulgr to the classification of
each individual, whether stated.on~the forms or not. Classification
teamg are to exercise override whenever it is determined to be ;pprs-
priate. It should be noted, however, that the basis for thé development
of tﬁis criteria reflects the best thinking and exéérienéé of the Task

Force on Inmate Custody Classification and months of effort by consult-

ants and staff of the Department. The responsibilffytféf ééﬁi'éin&'

from the standards set forth on these forms should not be taken lightly.
The validity of the decision to classify by exception must stand the

tests of time and reason. Superintendent, Classification Supervisors

ii
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or their designated representatives are to -be Kept informed when

exceptions are made to the normal classification process and should

carefully review such exercises of discretion by classification staff.
There are four Chapters of the User's Manual.

@ Instructions for completing the "Initial Inmate Classification
Questionnaire"

&) Instructions for completing the "Inmate Classification :
Questionnaire”

Instructions for completing the "Report of Inmate Classification
Action" . .

ealnstructions and procedures for processing the "Inmate
Classification Questiconnaire" and "Report of Inmate Classification
Action"”

Any gquestions anot fully answered by the Manual may be addressed

e

to Cedtral Office staff or either:

Classificaticn Coordinator . -
Adult Services Program Office,
Telephone: (904) 488-3940 T

sC 278=3940

Qor /

Research & Statistics Administrator
Bureau of Planning, Research &
Statistics
Telephone: (904) 488-2335
SQ  278=2335

iii




ATTACHMENT E

This attachment presents the Initial Inmate
Classification Logic Diagram (decision tree) and

the Inmate Reclassification Logic Diagram. These
are maps of the decision processes. Each element
vertically listed on the right or left side corre-
sponds to a decision point at that horizontal level.
These logic diagrams are the basis for the point
values assigned to the Initial Inmate Classification

Questionnaire and the Inmate Classification Questionnaire.

These diagrams may be found in the inside cover pockets
of the Users Manual presented as Attachment F.

.2
Logic diagram will be transmitted when they become
available from the printer.
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