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INTRODUCTION 

This manual discusses the Managing Criminal Investigations 
system theory and the eighteen month program experience by 
the Santa Monica Police Department. 

Funded by a grant from the Law Enforcement Assistance Adminis­
tration, National Institute of Law Enforcement and Criminal 
Justice, the manual will include: 

1. Initial Investigation. An increased participation 
by uniformed personnel in a comprehensive initia.l 
investigation at the time a crime is reported. 

2. Case Screening. The establishment of case-scre'ening 
system that will remove non-solvable cases from. the 
investigative process at an early point. 

3. Managing the Continuing Investigation. The productive 
management of cases that can be successfully further 
investigated. 

4. Police/Prosecutor Relationship. The development of 
a Police/Prosecutor relationship that will r~sult in 
better case investigation and preparation, and greater 
likelihood of successful prosecution., 

5. Monitoring. A system of monitoring the efflects and 
effectiveness of the components of a MCI program. 

6. Organizational Structure. A re-examination of 
investigative structure to maximize the use of all 
personnel. 

, , 

To provide assistance in identifying the various time frames, 
the pages are Icolor coded and numbered by individual component. 

1. MCI system theory Goldenrod 

2. Prior to MCI Approach Green 

3. After implementation of MCl approach White 
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INFORMATION BASED ON THESE SOURCE MATERIALS: 

*Santa Monica Police Department, Investigations Bureau 

*University Research Corporation, Washington, D. C. 

*Managing Criminal Investigation NILECJ prescriptive package 

*Stanford Research Institute Study: Felony Investigation 
Decision Model 

*Ra.nd. Corporation Study: Criminal Investigation Process 

*Police Foundation Study: Manaqinq Criminal Investiqations: 
The Rochester System . 

*National Advisory Commission on Criminal Justice Standards 
and Goals 

*Contacts with police administrators throughout the nation 

*Dallas Police Legal Liaison Division - a NILECJ Examplary 
Pro;ect 

*Neiqhborhood Team Policinq - NILECJ Prescriptiye Packaqc 

*Police Crime Analysis Unit NILECJ Prescriptive Packaqe 

Oux sincere apoloqies to any orqanization which may have 
contributed material but is not .i.ndependently recoqnized. 
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ORGANIZATION AND ALLOCA'f:EON OP' RESOURCES 
. " 

c, 

A common theme t6at runs through the literature on manage­
ment is the mana~er's concern for accompt,ishing organiza­
'tional 90als and objectives. All managers are engaged in 
getting things done with and through people toQ accomplish 
0%ganiz8tional goals. Regardless of the type of organiza­
tion or level o,~ ~anagement, the functicms of planning, 
organizin9,motivating,and co!'trolling are central to "the" 
manager' s "role. One fac:::tor which can help management be­
CODte' effective and help people work together to achieve com-

. d 
mon 90als, is the organizational structure. An organiza-

. 0 

tional 'structure can be ,thought of as a framework which 
., 

facilitates and integrates performance. 
.' 
" fl (1 

A contin~ing responsibility for the police administrator, 
\ 

as well' as ~ther managers in the agency, is reviewing the 
exten:t and type of specialization needed, t~'3 definition (/' 
and allocation of responsi!"lility, the dele~~tion of needed 
authority, and the eff~ctiveness of personnel and material 
resources~ 

ThisL, on-going ass~ssment c,of existing c;>rganizational and 
allocation policies is intended to assure the highest level 
of performance at the least possible cost to the community. 
To achieve this goal, the administrat?r must challenge the 
operational ,and administrative decisions of his predecessor 
as well as his own. 

The management of the criminal investigation process in/one 
part of the total police function that has been subjected to 

'., (, 
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l-ilU,~ ted review. In tlielast few ye:..rs , however, managers 
,have increasingly begun begun to take. a searching look at 
this process and its outcomes. 

For most of thosec :ageneies that have already altered the 
criminal investigation process, it is too early to deter-

" mine the effect and impact of the changes. However, the 
administrators of those agencies believe the new organiza­

G tion and assignment policies lire more' responsive to their 
particular needs. 

Olle cleal.'f,act emerges from a review of the literature and 
conversations with law enforcement experts. There is no 
single organizational or allocation model which is best for 
all polic~ agenc'ies. The uniq!l1eness of each community and 
'the capa}:'.il! ty of iots po.lice personnel must be known by the 
poli~e administrator before substantive changes can be made 

" 
in the organization. 
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I. c: ,\1 ORGANIZATIONAL STRUCTURE Ie) 

1. 

PRIOR TO MCI APPROACH 

The Investigations Bureau approach described in this 
section ref-Eirs to the organization of the Bureau prior 
to July 1976. Dur,ing the month of July 1976 'meetings 

" 
were' held and gradu';~l changes made in order to g~in 
momentum and ,fi'irection for the anticipated project 

" \., ,j) 
start. 

f! 

; , 

2. '.fhe In.vestigatiolls Bureau has, a total of thirty-fi'"e 
(35) sworn personnel. This number includes one (1) 
Cap~ain, who is the Bureau Conunander, one (1) Lieutenant ., 
who is the Executive Officer, ,three (3) Sergeants, and 
thirty (30) Police Officers assigned to the five (5) 
divisions within the Bureau. The divisions consist of 
Intelligence, Criminal Investigations, Youth Services,j' 

, ~ 

Vice-Narcotics and Administration. (Se~ Addendum #l~a. 
"~I, 

The central investigative unit is the Crimi~al Investi-
gations Division. This division consists of six (6) 
sections: Crimes Against Property, four (4) officers, 
Crimes Against Persons, five (5) officers, Forgery, 
two (2) officers, Auto Theft, two (2) offioers,'Traf;ic 
Investigation, one (1) officer: and General Assignment, 
four" (4) officers. Included in the General Assignment 
section are two (2) officers assigned as night investi­
gators, one (1) officer as a warrant Officer and one (1) 
officer who perforiilE pre-eniployrrlEmt investigations. 

\ , 
I ~ , " , " 

a) Officers assigned t9 the Crimes Ag~inst Property 
and,the Crimes Aga~:nst Perso~s sections:perform 

',\ some investigation or make conta9t on each reported 
crime in their area of responsibility., 

1.3 
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~ J;)~G~~~aeiS.:!ila~::Lm\'lm' ". C:Ql\1:,t\d,t}' \ttith'the 

, '.' .... '. . . , .'; '.' ..,.,:~~19~a,:af:l:,,~pp~tfuni~~ t~ 
:'; .. ' .•. •......• .tli~"Ei;:temEmf;s ;of,.the, ";ct:,:L~~.'Myinform~tion 
'r.{i/:wbb:li",as'·Ol:'i.qiJally~.Qmitt.ed . Orpr$$Emts its~l'f 

, ", 'ej';", 

o ,~ 

~·~tet th~Li~itia~'report ma~be Qbtained at this 
. ',,~ }~o,~~t~, .h Mlil$ .. this pt~~e~~re. ha$. ~. PUblic rela-

; ,: : : ',,/ ",' ;', _ '(I I:~J, t; , ,~' 

b) 

,c) 

;·ti'QI)S value ,it serious~y: impedes the investiga-,' 
-' ,., ' , , Ii;, 

·\~dr·lsperform~nce because of the .volume of. rep~rts 
•.. ,". 'J II ' ,," _ " , 

.·.·.beingt:e.ceiv~d; and. the.. amount of time expended 
. 'vetifylng tl'ieoriginal report. Cases which present 

'",) 0 Ii 
.. good investigative leads must be processed as well 

as o the' . cases with few', or no investigative leads. 
The, pr.oductive=wor1C~accomplished is therefore re­

"cluced"because of the large volume of assigned 
cases, if productive work is. defined as those 
cases which lead to suspects arrested and charged 
with committing crimes. 

The city is divided into four sections and each 
investigator is responsible for a sector. Each 
investigator is also responsible for processing 
any "in custody prisoners" "whether the arrest 
was made'by the investigator or patrol officer,S 

~Jl his sector." 

• 
Officers assigned to the Forgery section have 
responsibility for all crimes involving checks 
credit cards. 

/I 
or 

Officers assigned to the. Auto Theft section have 
, . 0 

X'esponsibil}oty for all? crimes involving vehicle 
thefts or the·ftsfrom a vehicle. Due to the 

II 

nature of this type of crime few persons are 
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3. 

4. 

[) 

(I" 

arrested or charged unless apprefhended while com-
II 1, ~ 'I' 

mitting the offense. Theft.s from vehicle usually 
represent miscellanecous i t,~mswhichcannot be 

" 

traced •. In such cases, post cards are sent to 
the victim providing him with the "crime report 

", number" and the name of the assigne4 inv,estigator 
should the victim obtain additional information. 
(See Addendum #4N) • 

" 

d) The General Assignment section is divided into 
three units. 1) Two officers are assigned as 

u 

night detectives, 2) One officer is assigned the 
responsibility of processing persons for whom the." 
court has issued warrants for arre€t, and 3) One 
officer is primarily concerned with pre-employment 
investigations of police department personnel. 

The Int~lligence Division consists of one officer. 
He is assigned to a separate division in order to make 
him directly responsible to the Investigations Bureau 
Commander. The officer gathers and exchanges informa­
tion pertinent to special criminal activity in t;,he com­
munity. 

The Youth Services Division consists of two sections. 
The Juvenile Diversion section has one officer and one 
Community Services Counselor. This section has responsi­
'pility for diverting the juvenile offender from the 
~ 
cniminal justice system whenever possible. The Juvenile 
Investigation section has two assigned officers and is 

_ 'b 

responsible for the juvenile offender or juvenile victim 
in cases not handled by other investigative sections. 

'n 
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Wh~Vl,~e~~aJ:"cot:l.C$';D:L 1:1:1.$ion consi'sts of two sections. 
'~~oftice·rs," are aSSign'ed:'tcf,the ,.Vice section and 
... fiveofficersart;! assign~a to the Narcotics section. 
Tbe'<livtsion,is,s~perVisep by a Sergeant 'who is 
a,qtiVely involveci' in ,the field 'operations. The 

, • I) 

. ..' Ciivision 'assutnesthe responsibility for inv~stigation 
,. ol;all vice and narcotice activities within the com ... 

. , t? 

6. 

,mun;i.ty • 

The Administration Division consists of three sworn 
and slxnon-sworn personnel. "One Sergeant is responsi-
" ('\ , 

ble. for all administrative matters pertaining to the 
., 

operations of the Investigations Bureau. One Sergeant 
is assigned to the South BElY Regional Burglary Team, 
a federally-f.unded grant of mutually',n concerned, and 
geoq~aphically located cities concentrating primarily 
on the narcotics problem(\in a strike force conc~pt. 

"One officer is assigned a-::s' the Prosecutor Liaison 
• c 

Officer'and coordinates the filing of complaints with 
the District Attorney's office. The four non-sworn 
personnel provide clerical and administrative support. 

(., 

(, 

,', 

'I' , , 
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B. MCI CONSIDERATIONS 

The approach described in this section introduces the 

ideas and concepts of MCI into the present Investigations 

Bureau. Since the month of July, 1976, numerous staff 

meetings were held with personnel who have the authori­

ty to implement changes. A positive plan was formulated 

and the beginning phases initiated. 

The Investigations Bureau was restructured in order to 

establish the highest degree of efficiency to attain 

maximum results. The methodology was established as 

follows: 

1. Investigations Bureau supervisors and key non-sworn 

personnel engaged in lengthy "brain storming" 

sessions as to past investigative practices which 

were restrictive or non-productive to successful 

case closure. 

2. Methods which are prominently expressed in the 

Managing Criminal Investigation Field Test RFP and 

the Rand study on the Criminal Investigation Process 

were examined. 

3. Conferences were held with all officers in the 

Investigations Bureau either individually or in 

pairs. This method was used in order to gain the 

maximum communication exchange possible. 

4. Projections were made to determine case load re­

duction for each section, using a case screening 

method, and also to determine the number of 

officers who might be transferred to other duties. 

1.7 



5. Consideration was given to placing the reassigned 

officers where they would provide the maximum 

crime impact. Officers were reassigned to take 

advantage of the RFP suggestions. Some of those 

mentioned were:. 

a) A pqlice prosecutor liaison unit. 

b) A case collation unit. 

c) To the training unit. 

d) Assignment to field patrol units. 

e) A special strike force. 

After examining each of the suggested methods of man­

power reallocation, they were individually evaluated 

as to their applicability to the needs of the police 

department. 

a) The Investigations Bureau presently has a 

police prosecutor liaison unit in operation. 

With modification this unit met our require­

ments without the assignment of additional 

personnel (refer to the following Police 

Prosecutor Coordination and Cooperation 

section) • 

b) The case collation unit requirement is 

presently being met by the department's 

Planning & Research Division. This informa­

tion system was manual and not adequate to 

meet the needs of the Investigations Bureau. 

A computer program was designed to handle this 

function without the use of additional person­

nel. 

1.8 
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C. 

c) The training needs of the Bureau are presently 

being satisfactorily met by the department's 

Personnel & Training Division. Additional 

communication and training were provided by 

investigative personnel appearing at Opera­

tions Bureau squad meetings on a weekly basis 

to train field officers in propeL investiga­

tive techniques and requirements. 

d) The special strike force concept appeared to 

offer the greatest advantage for the reassign­

ment of personnel. Four officers were initially 

assigned to a unit designated as the Major 

Crimes Section. 

THE MCI APPROACH 

Based upon the above information, the initial 

Investigations Bureau restructure was 'implemented. 

(See Addendum #lB). During the succeeding months 

several other modifications were instituted based 

upon information from supervisors and Case Management 

data. 

1) The Bureau was modified from five divisions to 

two. They are the Criminal Investigations Division 

a~d Special Assignment Division. 

a) The Bureau Co~mander is a Police Captain who 

assumes charge of the entire bureau and re­

ports directly to the Chief of Police. The 

Intelligence Section, Vice Section, South 

Bay Regional Burgla!'Y Team member and miscel­

laneous section report directly tQ the bureau 

commander. 

1.9 



2. 

b) The Bureau Executive Officer is a Police Lieu-

tenant and is second in command. The Crimes 

Against Person Section and Youth Services 

Section report directly to the Lieutenant. 

c) The Bureau Administrative Sergeant is third 

in command. Personnel in the Crimes Against 

Property Sections and clerical units report 

directly to the Sergeant. 

d) The Bureau Narcotic Sergeant is in command of 

the Narcotic and Special Enforcement sections 

and personnel report directly to the Sergeant. 

e) The "South Bay Burglary Team" Sergeant is 

funded by a LEAA burglary suppression grant. 

I 
I 
I 
I 
I. 
I 
I 
:1 
I 

The Sergeant is temporarily detached from the 

department and has no local supervisory duties. I 
f) The MCI Lieutenant is in command of the Special 

Assignment Division. Personnel in the MCl 

unit, Prosecutor Liaison unit and Case Coordi­

nator unit report directly to this Lieutenant. 

The Lieutenant also acts in an advisory capac­

ity directly to the Commander, Investigations 

Bureau. 

The Criminal Investigations Division underwent 

major changes. This division is considered the 

central investigative unit and as such is more 

subject to revision and improvement than perhaps 
any other division within the Investigations 

Bureau. 

1.10 
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a) The Crimes Against Property section is staffed 

by two officers. This is a section reduction 

of 50% as the section originally was staffed 
by four officers. Approximately 70% of all 

burglary reports are now designated immediately 

by the case screening officer and not assigned 

for follow-up investigation. This section con­

tinues to be responsible for all investigations 
concerning burglary and similar type crimes 

against property not handled by any other 

section. 

b) The Crimes Against Persons section is staffed 

by four officers. This is a section reduction 

of 20% as the section originally was staffed 

by five officers. The case screening process 

has diverted approximately 50% of the cases 

from follow-up investigation to an "office 

review" process. The section" continues to be 

responsible for all investigations concerning 

homicides, assaults, rape, robbery, kidnap, 

and other similar crimes against persons not 
handled by any other section. 

In the past work load division was based upon 

an informal assignment separation. Two officers 

investigated homicides, assaults, missing per­

sons and similar crimes. Two officers inves­

tigated robberies, thefts from persons, kid­

naps and similar crimes. One officer investi­
gated rapes and all sex related crimes. 

The change in work load assignment is based 

1.11 



upon 8: more complete team concept irl~tead of 
a crime classification concept. Officers with·· 
in this section are cross-trained in order to 
provide more expertise and experience to in­
dividual section members. While individual 
expertise may assist in the decision of which 
member investigates a case, any member may be 
assigned a case and the section may operate 
as a full team on major cases. 

c) The Forgery-Bunco section is staffed by two 
officers. While there were no changes in the 
number of personnel assigned, there were 

changes within the section. The section title 

was changed from FOrgery section to Forgery­
Bunco section. The section is responsible 
for all investigations concerning forgeries, 
fraudulent documents, credit cards, 'worthless 

checks or documents, embezzlement, counter­
feiting and other similar crimes not handled 
by any other section. In addition, the section 
is responsible for bunco or frauds where any 
illegal trick, cunning, or deceit is used. 

In order to accommodate the increased case 
responsibility, an intermediate clerk has been 

assigned to assist the section in the majority 
of their clerical work. The clerk processes 
all letters to suspects (See Addendum 4J, 
Form #46-a) and enters all cases into the 

state wide Automated Worthless Document Index 

Computer. 

d) The Auto Theft section is staffed by one 
officer. This is a section reduction of 50% 
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as the section originally was staffed by two 
officers. The case screening process has 

diverted a majority of the cases to an "office 
review" process and has reduced the paper flow 

to a manageable one officer level. This sec­
tion continues to be responsible for all in­
vestigations concerning theft of vehicles, 

burglary or theft from vehicles and any other 
similar crimes not handled by any other section. 

An additional modification has been implemented. 
The Traffic Investigation Follow-Up section 

responsibilities have been assigned to the Auto 
Theft section. This merger of responsibilities 
has released another officer for reassignment. 

e) The Major Crime section is a new unit. This 
unit is staffed by four officers brought to­
gether from the other reorganized sections. 
The officers chosen for this assignroent were 
specially selected for their investigative 
ability, initiative, enthusiasm, and consci­

entious work. Together, this section presents 
a variety of experience and expertise. Origi­
nally two officers came from the Crimes Against 
Property section, one officer from the Auto 
Theft section, and one officer from the 

Juvenile Investigations Section. The officers 
have served in a number of varied assignments, 
both in field operations and investigations. 
The officers receive additional investigative 
training by completing a three week (120 hours) 
Los Angeles Police Department Investigator 
Training Course. 

1.13 



Due to the frequent independent actlon of this 
section, one officer has been designated an 
"Agent". The agent designation is an interim 
rank between police officer and police sergeant 
and receives additional compensation for added 
responsibility. The section acts independently 
of other sections and yet in a coordinating 
role. They are primarily designated to act 
as a strike force against persons identified 
as major offenders. In addition to performing 
assignments based upon major crime unit criteria 
they also work in coordination with the other 

sections where additional officers are needed 
for successful case conclusion. The section 
hours are flexible to meet the need of their 

assignments and they are not hampered by the 

normal 8:00 A.M. - 5:00 P. M.,Saturday and 
Sunday off, schedule of other investigative 

personnel. Some of the duties which the 
section engages in are as follows: 

1) Identify and apprehend serio~s offenders 
engaged in a series of related crimes. 

2) Provide support t~ or assume responsibility 

for, cases and/or suspects assigned to 
individual investigators or teams where 
the circumstances of the case necessitate 

intensive team investigation. 

3) The unit reviews all felony crime reports 

for "Method of Operation" and crime pat­
terns. The unit coordinates their efforts 

with those of Planning & Research Division. 
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4) Pawn shop and pawn tickets are reviewed 
in an attempt to identify stolen property, 

persons selling stolen property and per­

sons receiving stolen property. 

f) The Warrant section is staffed by on~ officer. 

There were no changes in the number of person­

nel assigned to this section. This officer 

was removed from the General Assignment section 

and placed in this newly designated section. 

The section is responsible for all investiga­
tion~ concerning persons where the court issues 

warrants or extraditions are required. The 
officer is also responsible for police permit 

investigations and other similar duties not 

handled by any other section. 

g) The Intelligence section remains unchanged and 

is staffed by one officer. The section con­

tinues to collect, analyze and correlate in­

formation pertinent to police operations. It 

coordinates informational data and activities 
with other law enforcement agencies. Its 

duties were expanded so that it serves as a 

catalyst between the various sections in the 

exchange of criminal information which is not 

administrative or sensitive in nature. 

h) The Vice-Narcotics section was changed in 
order to separate any conflicts of interest 

and to institute a more defined responsibility. 
Each section reports directly to the Bureau 

Commander rather than the Vice section report­
ing to a sergeant in charge of a joint Vice-

1.lS 



Narcotics section. The sections are 
separated by office geographic location 

as well as administratively • 

. 
1) The Vice section is staffed by two 

officers who are responsible for all 

investigations which relate to prosti­
tution, liquor laws, gambling, pornog­
raphy and other laws normally associated 
with vice activities. 

2) The Narcotics section is staffed by a 
Sergeant and two officers who are 
responsible for all investigations con­
cerning restricted narcotics and drugs. 
This is a section reduction of 60% as 
the section originally was staffed by 

five officers. A close liaison and 
investigative process are established 
with the Crimes Against Property section, 
Major Crimes section, and any other 

sections where persons abusing narcotics 
may commit crimes in order to provide 

money to continue their narcotic use. 

i) The Youth Services sections have a reduced 
complement. Instead of three officers and 
one counselor, there are two officers and 
one counselor, which is a 25% reduction in 
personnel. 

1) The Juvenile Diversion section is staffed 

by one police officer and one Community 
Services Counselor. The section is 
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responsible for all investigations con­
cerning juveniles where there is a pos­

sibility of corrective action through 

a diversion process outside the criminal 
justice system. The Community Services 

Counselor within this section is a 
trained youth counselor and is used in 
the counseling and referral of juveniles 
to agencies which may correct anti-social 
behavior and reduce the recidivism rate 
of juveniles coming to the attention of 
the police department. This section is 
also concerned with juveniles who are 
victims ~nd are in need of service from 
a police agency. 

2) The Juvenile Investigations section is 
staffed by one officer. This is a 
section reduction of 50% as the section 
originally was staffed by two officers. 

This section is responsible for the 
investigation of all offenses committed 
by juveniles and not handled by any 

other section. 

The Traffic Investigations section was 
staffed by one officer. This unit was so 
impacted by the case screening process that 
the paperwork flow was greatly decreased. 
The section responsibilities have therefore 
been merged with the Auto Theft section 
and the officer who was assigned has been 
transferred to another assignment. In the 
past this section was located within the 
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Operations Bureau or Field Services Section 

of the Police Department. As the Santa 

Monica Police Department does not have a 

Traffic Division, the responsibility for 

investigation of traffic offenses has been 

placed in the Investigations Bureau. This 

section was responsible for all investiga­

tions concerning hit and run traffic ac­

cidents, fatal or serious injury type 

accidents involving felony crimes, and 

ather similar crimes not handled by any 

other section. The investigator spent 

one-half of his time as the traffic fol­

low-up investigator one-fourth of his time 

as the police department coordinator with 

the NYPUM program (National Youth Project 

Using Mini-Bikes), and one-fourth of his 

time as the police departmen~ training 

instructor in weaponless defense tactics. 

This officer was reassigned as the Case 

Screening Officer and is still able to pro­

vide leadership in the NYPOM Program and 

weaponless defense tactics. 

k) The Background Investigation Officer is 

assigned to handle all pre-employment in­

vestigations on police department personnel. 

Due to the restrictions placed upon police 

agencies pertaining to security and con­

fidentiality of records, this investiga­

tive position has been placed in the In­

vestigations Bureau, rather than the Per­

sonnel & Training Division. Should the 
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investigator be free of any investigations 

of this nature, he directs his energies 

toward performing investigations as assigned 

by the Investigations Bureau executive offi­

cer. 

1) The Junior Clerk position is non-sworn. 

The Junior Clerk assumes the responsibility 

as a receptionist for the Investigations 

Bureau desk. The position includes light 

clerical functions and is responsible for 

mailing victim information letters as 

designated by the investigative officers. 

m) ~he clerical staff consists of one (1) 

stenographer, one (1) intermediate clerk 

and two (2) police cadets. The steno­

grapher is primarily responsible for the 

typing and processing of investigative 

follow-up reports. The intermediate clerk 

is responsible for assisting the various 

investigative sections with purely clerical 

duties, i. e., the Forgery-Bunco section, 

by processing all of their information into 

the A.W.D.I. computer system and the send­

ing of form letters. 

On-going plans are constantly being evalu­

ated to transfer routine duties to clerical 

personnel. Wherever clerical functions can 

be handled by non-sworn personnel they will 

handle those duties. The two (2) police 

cadets (student workers) assist by handling 

routine assignments and many c·1erica1 

functions which will save the investigator's 

time. 
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3. The Special Assignment Division includes the 

Case coordinator (Case Screening Officer) , 

Prosecutor Liaison Officer and members of the 
MCl grant unit. 

a) The Mel Project Director (Lieutenant) 

supervises personnel within the Special 
Administrative Division. 

b) The Prosecutor Liaison Officer is responsi­

ble for ensuring that the supporting docu­

mentation incident to a felony arrest is 

provided the District Attorney's Office 

and if a complaint is obtained from the 

District Attorney that this complaint is 

filed in the Santa Monica Court Clerk's 

office. The liaison officer also trans­

ports defendants to the arraignment court. 

The Prosecutor Liaison Officer establishes 
a communication base with the District 

Attorney's Office and engages in activities 

which will enhance the successful prosecu­

tion of defendants. Through this vehicle, 

training information is prepared to improve 

the investigative ability for both field 

and investigations personnel. When seeking 
a criminal complaint, the Prosecutor Liaison 

Officer obtains information as to strengths 

and weaknesses of each case. Many cases 

are referred to the City Attorney's Office 

for misdemeanor filing after rejection 

by the District Attorney's Office and the 
Prosecutor Liaison Officer is expected to 

seek in-depth information for training bul­

letins. (See Chapter 5, Police-Prosecutor 

Coordinator and Cooperation) . 
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c) The Case Screening Officer has been trained 

to reduce paperf10w in the Investigations 

Bureau. (See Chapter 3, Case Screening). 

This officer is an agent due to the im­

portance of his duties. In addition, he 

serves in a supervisory capacity for train­

ing purposes. The Case Screening Officer 

reviews all crime reports forwarded to the 

Investigations Bureau. He decides on the 

probability of solution of the case and 

whether it should be forwarded for investi­

gation or whether office review will place 

it in an inactive status. Cases which 

have been designated for office review will 

be forwarded for analytical purposes to: 

1) The Planning & Research Division. 

2) To the Junior Clerk who will mail the 

. police department's information bulletin 

to victims. (See Addendum i4G & 4H). 

3) To the Major Crimes section for coordi­

nation of any known offender data. 

4) To the section involved for general in­

formation. 
.. 

Cases in which solvability factors have 

been indicated are forwarded to the proper 

investigative section for investigation. 

As the case screening officer reviews each 

report he notes reporting defects by the 
field patrol officers. He writes a brief 
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critique on reports which are deficient 

advising of the proper procedure. (See . 

Addendum #3B). These reports are returned 
to the Operations Bureau for training of 

the reporting officer. Through procedure, 

there has been a gradual improvement of 

reports by the field personnel and a more 

active participation in the initial investi­

gation. 

d) The Managing Criminal Investigation Grant 

section has been placed within the Special 

Administration Division for the duration 

of the grant period. The unit consists 

of a Police Lieutenant, an Administrative 

Aide, a part-time clerk and a police cadet. 

The unit is responsible for seeking new 
improved methods of managing the criminal 

investigations process and monitoring the 

analytical data. 
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D. OBSERVATIONS 

Prior to the Mel system approach the Investigations 

Bureau had not closely examined its organizational 
structure for a nunilier of years. 

The rationale for having the number of persons assigned 

to a certain function was, "we have always had that 

number of people assigned to that detail", or "more 

paper means more people." 

With the philosophy that we had little to lose by 

adopting the MCI concepts, we based the initial organi­

zational changes on "best estimate guesses." Ensuing 

changes were based upon information provided by super­

visors and the Case Management data. 

Reorgani~ation gave us the personnel staff the positions 

of Case Coordinator and Major Crimes section. We have 

also been able to absorb the loss of five officers from 

the Investigations Bureau to other assignments in the 

department. 

The present philosophy is that the organizational 

structure should not be based upon tradition and "cast 

in concrete" position but rather to be flexible and 

constantly under review in order to utilize all person­

nel for the maximum efficiency. Our structure is 

much more efficient than before the MCI approach and 

should continue to improve with additional data and 

observation. 
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CHAPTER II. THE PATROL ROLE IN THE INITIAL INVESTIGATION 

The management of the criminal investigation process is a 

complex and multidimensional undertaking. Though there is 

no commonly accepted definition of the criminal investiga­

tion process, it may be operationally desGribed as the 

total police effort to collect facts that lead to the indent i­

fication, apprehension, and arrest of an offender, and the 

organization of these facts in a way that presents evidence 

of guilt so that successful prosecution of the case may occur. 

The deductive nature of this process--a probing from the 

known to the unknown backward in time--identifies it as one 

that essentially depends on others, apart from the police-­
victims, witnesses, suspects, and arrestees--for its suc­

cessful outcome • 

Guiding and supporting the process are a variety of local 

policies, and procedures, many of which are derived from 

custom and experience, and all of which vary greatly from 

agency to agency in their use and application. 

It has only been in the past few years that police adminis­

trators have seriously begun to examine the components of 
the criminal investigation process. Because a substantial 

amount of police time and personnel resources are allocated 

to the investigation of reported crimes, increased atten­
tion has been directed to the many activities of the process 

in order to assess which parts work best and why. 
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Findings from a variety of empirical research studies 

conclude that police administrators should re-evaluate 

their traditional thinking concerning the role of the 

patrol officer in the investigative process. By care­

fully reviewing existing procedures governing the crime 

information collection function of the patrol investiga­

tion, administrators may improve the timely collection of 

information that has been shown to be most useful in the 
solution of crimes. 

How well the patrol officers develop and report on a case 

in the initial investigation will greatly affect all 

subsequent events as the apprehended individual is 

processed through the criminal justice system. 

Thus, management of the investigation process might 

quickly improve if police decision-makers were to outline 

a greater role for the patrol officer. However, one 

evaluates the patrol officer's role in the investigation 

of crimes, one fact is clear: the patrol officer is already 

involved to some degree in almost all investigations. 

Unless all specialized crime investigators are placed on 

street patr.ol and are available to respond to every re­

ported crime, the first contact with the victim of a 

crime will continue to be made by a patrol officer. Con­

sequently, the local policies and procedures that govern 

the role of the patrol officer have a direct impact on 

the effectiveness of the investigation as well as the 

ultimate outcome of the process. 
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A. PRIOR TO THE Mel APP!~ 

The Santa Monica Police Department approach prior to imple­
menting the M.C.I. components was similar to that of most 

California police departments. 

The patrol officer received extensive academy training prior 

to being assigned to police duties. This training was updated 

during his career through the use of frequent in-service training 

and some specialized training classes. 

Patrol officers assigned calls or discovering incidents requir­

ing reports were responsible for the preliminary investigation. 

This procedure is fOllowed on all investigations except where 

the investigator desires to conduct the preliminary investiga­
tion and relieves the patrol officer of that responsibility. 

Those incidents where the investigator relieves the patrol 
officer from making the initial investigation are rare. 

The information gathering tool (crime report) was similar to 

many other used by law enforcement agencies within this area. 

(See addendum #2A). The report asked the standard questions 

concerning the incident but did not attempt to identify 

"solvability" factors or give importance to specific informa­

tion which might determine if the case could be solved 

through follow-up investigation. 

The initial investigation was generally satisfactory but 

as the patrol officer knew that the investigator had to make 

a follow-up investigation, there were occasions when the 
patrol officer did not pursue the matter as far as he should 

have. 
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In addition, as crime reports were dictated on a tape re­
corder there.are often times when reports were not as carefully 
reviewed for complete content by the approving supervisor. 
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B. THE MCI APPROACH 

1. The Initial Investigation 

Staff met and discussed how the department could increase 

the uniform personnel participation in making as compre­

hensive an initial investigation as possible. 

The on-scene case investigation was still the responsi­

bility of the responding patrol officer. It consists 

of seeking out all information pertinent to the investi­

gation and the processing of any physical evidence. 

Should a follow-up investigation be necessary, the 
investigating patrol officer has the discretion to 

pursue the investigation within a reasonable distance 

and for a reasonable length of time. The distance 
and time constraints are determined according to the 

needs of service by the field patrol units at the time 
of the individual incident. Should the Operations 
Bureau be experiencing a severe demand for service, 

then the patrol unit would have to forego the follow-up 

report. Should there be an opportunity to pursue the 
investigation further due to minimum calls for service 

at that time, then the investigating officer may pro­

ceed. 

Recent findings indicate that unless relevant informa­

tion is obtained at the crime scene as quickly and 
efficiently as possible, the chances of a case being 

solved by the detective are minimal. The single most 

important determinant of whether a case will be 

solved is the information supplied to the police officer 

by the victim or witness immediately after the commission 

of the crime. 
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One recent study showed that if limited information from 

the witness or victim in burglary cases is gathered with­

in at least one hour of the time of occurrence, the 

chances for a successful outcome of the case is increased 

by 50 percent. Further, if suspect information is 

developed in burglary cases, the probability of successful 

case solution can be as high as 95 percent. 

Improvements in the outcome of criminal investigation 

would seem to be possible if, in fact, the patrol officer 
were trained and directed to collect relevant, important 

inf~rmation during the initial investigation. Improve­

ments in the information collection role of th@ initial 

responding patrol officer can be a simple, cost-effec­

tive approach which can produce several benefits. 

2. The Revised Crime Report 

Staff gave careful consideration in developing a new 

information gathering tool (crime report). 

Questions on the new form prescribe a directed search 

for predetermined solvability factors (See addendum #2E), 

andt;,he patrol officer assumes an active role in the in­

vestigative process by collect: "'9 information which can 
lead directly to the apprehension of a suspect. The 

work of the patrol officer is directly related to the 

continuation of the case by detectives. Thus, use of 

the form acknowledges that the role of detective and 

patrol officers are interdependent and inseparable. 

The patrol officer's activities have a basic over-riding 
investigative objective: to collect in a structured, 
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organized manner that information which experience and 

study have demonstrated is most likely to solve a crime. 
Rather than being thought of as a taker of miscellaneous 
information, the patrol officer performs activities that 
have a clear and meaningful purpose. 

When the patrol officer "yields the case to the investi­
gator", for follow-up, the outcome will be a report with 
clear and detailed information. The information will 
have been collected in a way which eliminates the need 
for investigators to repeat any steps of the preliminary 
investigation and which provides investigators an out­
line for developing follow-up plans. 

Requiring the patrol officer to clearly check those 
questions which have ~ been answered provides an outline 
of what yet has to be done when the investigator plans 
his next steps, so that nothing is overloo~ed in conducting 
the follow-up. Thus, the detective is provided clear 
guidance for beginning work and an outline or an "inves­
gative map" for proceeding with the investigation. 

The form gives the patrol officer one additional level 
of responsibility: recommending, after the initial 
investigation is completed, that the case be either 
closed as early as possible or continued. 

This patrol officer's recommendation is based on the re­
sults of the "hunt for solvability" conducted in the 
initial investigation. As a consequence of training and 
experience, the officer develops skill, knowledge, and 
the ability to predict that some cases have little, if 

any, probability of successful solution while other 
cases have a high probability of solution. There is 
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little reason why such an officer, upon completion of 

the initial investigation, should not make a formal 
recommendation to his supervisor to close or continue 
the case. 

All experienced police officers know that some cases 
will never be solved. An informal process operates 
tha.t effectively closes these by placing them on the 
bottom of the detectives' case10ad or by filing them 
in an active but suspended file. Why shouldn't this 

informal process which is already in place, be formal­
ized? Why couldn't the formalized process begin with 
a recommendation .from a trained, capable officer who has 
followed departmental policies and procedures in con­
ducting the initial investigation? 

By introducing the patrol officer's recomm~ndation into 
the investigative process, a simple yet critical pro­
cedure begins to emerge as a benefit in m;~n'agement of 
the process: ~e screenin.g. The recommendation by the 
patrol officer will contain a judgment that some cases 
should be pursued or c1osed~ in effect, the officer 

screens the case. 

The patrol officer and his supervisor have the authority 
and responsibility for making recommendations about con­
tinuing or suspending the investigation. Both the patrol 
officer and the supervisor use solvability factors. The 

patrol officer in collecting information and making judg­
ments about the value of this information for the con­
tinued investigation and the supervisor in accepting 

the officer's recommendation. 

The Department developed a report form which improved 
the quality of on-scene investigation and inQ1uded a 
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format similar to the Rochester report for the determina­

tion of an investigative follow-up. The Rochester Police 

Department model was used in lieu of the SRI (Stanford 

RE~search Institute) Model. It was felt that for the 
ini tia,l. period the Rocherster Report would be much easier 
to implement with fewer mistakes being made by the majority 

of police personnel. The new report is designed to direct 
the reporti,ng officer I s investigation toward addressing 

solvability factors. The majority of the solvability 

factors were acquired from the Rochester crime report. 

It is believed that this was an excellent beginning due 
to their previous success and the short duration of our 

grant project. The new report will address all of the 

past desired information plus the new information. 

The Rochester design was integrated into the Santa 

Monica Crime Report and initiated throughout the police 

department on May 11, 1977, giving us our ~irst revised 
crime report. (Addendum 2B) • 

During the following six weeks of use there were numerous 

comments concerning the new form, both positive and nega­
tive. Most positive comments were received from in­
vestigative personnel as the new forms contained sub­

stantial information on the face sheet. Some of the 

negative comments were: 

a) The report was not typewriter spaced for typing. 

b) The report was too "busy" and eye confusing 

with the numerous disjointed boxes. 
c) There was only room for one victim. 

d) There were several ambiguous questions. 
e) Insufficient room for full suspect information. 

f) Confusing recommendation choices. 

g) Etc., etc. 
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A task force composed of management and line personnel 

from the various bureaus was formed, and drafted a re­

vised crime report. The new form still utilizes the 
solvability factors but in an improved format which is 

beneficial to all of the users. All previous complaints 

were resolved in the newest form (see addendum #2C). 
The present report form is being accepted very well by 

both police and prosecutors alike. 

Report Writing 

A new report writing style was implemented during the 

latter part of 1977. The new procedure encourages the 

officer to write in the first person. This style is 
simpler, more straight forward, clearer, and avoids 

the "standard" police style of writing which was found 

to be difficult to read and understand •. This improved 
writing format was initiated with suggestions from the 

District Attorney's Office and has improved the investi­

gative reports for all users. (See Addendum #2F). 

!!!:lining 

a) Review of Skills. 

Acting in coordination with the Personnel & Training 

Division a review of all current investigative talents 

and skills of both patrol and investigative personnel 

wa~J made. The format was developed based on criteria 

es1;ablished by P.O.S.T. (Peace Officers Standards and 
Training, State of California). The design of the form 

seeks to identify the level of training of each officer 

thrQ,,lgh experience, formal training, and formal educa­

tion. (See Addendum #2G-2I) • 
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b) Training Program. 

Of course it is desirable to increase the proficiency 
of patrol officers in conducting thorough on-scene 
investigations. Some of the areas included are: 
1) witness interview practices, 2) offender pursuit, 
and 3) physical evidence gathering. Personnel & Train­
ing tries to add emphasis in this type of training. 
Although officers receive this information in training 
during their initial indoctrination (four months 
academy training and ongoing in service programs), 
additional training is formulated which stresses the 
desirable investigative activities undertaken by patrol 
officers. 

One objective is to increase the proficiency of 
field supervisors in coordinating patrol and investiga­
tive work. Also, to improve investigative reports using 
case screening criteria. At present, all first line 
supervisors are indoctrinated in the investigative 
process by having been assigned to an investigative 
role prior to their appointment as Sergeant of Police. 
The Santa Monica Police Department several years ago 
instituted a program where all officers to be promoted 
to the rank of Sergeant serve as an investigator for 

a minimum of 6 months. This training process plus the 
120 hours of supervisory training at the Los Angeles 
Sheriff's Academy prepare the first line supervisor to 
impart his knowledge of the investigative process to the 
field officer. The Investigations Bureau in conjunction 
with Personnel & Training Division prepares training 

bulletins and provides for instruction in the use of the 
case screening criteria to patrol supervisors and pa.trol 
officers. 
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c. OBSERVATIONS 

Prior to the M.C.I. system approach the Santa Mvnica Police 
Department was operating in much the same manner as most of 
the police departments in California. 

Patrol officers were receiving adequate academy training to 

prepare them for their role in law enforcement. Officers 
were responsible for conducting all initial investigations 
and were generally satisfactory in their efforts. The 

standard crime report was general in nature as to the gathering 
and reporting of the crime information. The thoroughness 
of the investigation was at random depending upon the officer. 

With the implementation of the new crime report and its 
solvability factors, the gathering of information is now 

directed. The officer has the opportunity to collect and 
present inforfli.ation in a structured organized manner which 
leads to a more complete initial investigation. 

Not only is the material better structured and prepared, but 

it provides the first case screening recommendation as to 
any ~:ther investigative process cmd shows the. strengths 

and weakness of the individual case. 

The new procedure has not increased the time necessary to 
complete the initial investigation. The procedure has 
clarified the investigation and information process for the 

patrol officer, the investigator, and the prosecutor. 

This component has been realized as much more successful for 
~ 

all users than than the previous method. 
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I 'SANTA MONICA POLICE DEPARTMENT 
ChICk lit It PrioritY I Ist.no. Inltl.11 rr. NO., 

CRIME REPORT 
1. D.t. a. Tim. Rptd. to P.D. 2. CI.lllflc.tlon 3. Rpt. Dltt. Crlm. O=,d. 4. o-v of Wk. Crime Oc:crcL 

II. D.t. a. tim. Crlm. Occurred lao I.oc.tlon of Occurrence 7. No. of R.cord.r B. EAP 

I ... Victim I N.m. IF irm name If bu.ln.II,· 
• 

10. R.lld.nee ACldr.IIIFlrm .ddr.llif BUlin ••• ' Zip Ral. Phona 

1. 

I BUlln.1I Addr.1I Bu .. Phon. 0800.i7'OO 

11. Victim', Nam. (Firm Nam. If BUllne .. ' 12. R.aldenc. Addre .. (Firm Addre,,'f Bualnell' Zip Rea. Phone 

12
. Buslne.a Addre .. Buo. Phone 0800·1700 

1'3. Parson Reporting Crime to Pollee Dapt. 14. Complete Resldenc. Addreq Zip fle •. Phon. 

BUllne .. Addre .. BUl. Phone 0800·1700 

1'6. Person Who Secured Preml.el or Vehicle 16. Complete Residence Addre .. Zip Re •. Phono 

BIl$lne" Addre .. 81.11. Phone 0800·1700 

1,7. WItMSI(el): Name 18. Complete Realdence Add,e .. Zip Re •. Phone 

1. 
Buslne .. Addre .. Bu •. Phone 0800·17100 

1,9. o 20. Complete Residence Address Zip R'!!s. Phone 

12

• Busin ... Addre .. BUl. Phone OBOO·1 700 

21. Victlm's Occupation Sex Race Age 22. Inve.tlg.tive Bureau or Units Notified (Burellu of Unit and Person Contactedl 23. Street L.ights 

I 1. vesD NoD 
24. 25. Evidence Tagged? (Yes or No) - If yes, L.ocker rlumber or Person Released To 

, 2. 

I 
:16. Type of Premises 27. Instrument, Weapon, Force or Means Used 28. Point Where Entrance Made 

I 
I 
I 
I 

29. Method Used to Gain Entrance 30. Were Occupants Present or Absent? fl1. Vehicle L.ockifd 32. ¥'T VES NO 

Ve.D NoD 
33. Type of Property Taken 134. Exact L.ocatio.n of Property on Premises Form #26 made/ I 

Form #38 madill 1 
35. Victim's Vehicle - Vear, maka, type, color, license number 36., Amount of L.oss 

37. Suspect 5 veh,cle - Vear, make, type, color, hcense number and any other IdentIfYIng featurel 

~ 
~~~~~~~~~~~--~~--~~~~--~--~~----~--~~~~~~---------------------------------- Z 38. Trademarks of Suspect(s) (Unusual Feature of Crime That I. most Apt to recur from Crime to Crime) !:l 

39. 
Susp. 
No 1 

40. 

Clothing 

Clothing 

I Name end Address. Identifying marks and characteristics. (If arrested, suspect's full nama, booking numbar and age only.) 

I Suparvisor Approving Serial No. o If leer (5) Reporting Serlel No. On Tlpe 

I 
J 

V •• oNo 0 



SANTA MONICA POLICE DEPARTMENT 
1. C eck (.'1 If Priority CRIME REPORT r:2<'" • ..."S.,...te-no-.-ln.,.,.ltl:-al,..s,.-...."..3.-.0""R=-."""N':':O,.... ----

4. ClaSSification Location of Oeeurenee 

B. Day of Wk. Oee,d. 9. Rpt, Olst. C,ime Oecrd. 

I 2. Residence Phone 
Day 
Night 

13. Victims Sex I '4. Race 115. Age 17. Victim. ploce of empT.)y 0' S~hool Name lB Busine .. Ph(lne 
Day 
Night 

Indicate with p,oper eodl! in boxes p,ovided persons ,elationship to 'nvestioation: W-I witness W-2 RIP repo,ting pa,ly, ctc. 
'''-, 

20. Name 2 I. Res. Add,e~s 

23. 24. I'cs. Phone 25. Bus. Phone 26. Bus. Address 

27. Name :18. Res. Add,ess 

30. 31. Res. Phone 32. Bus. Phe<ne 33. Bus. Add,ess 

1~~tlfi"'''1$T IJ MADI: tiI~1 A •• EST.II"':":;."''', ' 
F~:CA"M ... \I$.ICT .. "A".ID' " '~ 0, ,', " 
, \16. Suspect # I 37. Suspect #2 

~9. ~' ,. SQ.PECT II LOCATID' "',' J :" "'.: "S",' , , 

40. Suspect # I may be located at 41. Suspect #2 may be located at 

:~. eA" It IUS'...., ,. DESCIIIEDP, , 
... ';t~;~ •.. :" ,:,';'.; .. ,'S", 

44. Suspect # 1 Doscript ion 45. Suspect #2 De~cription 

1\,~7",C"M, ~ S,"rICT ,. IDIN"PlED' " ,:, ~"i;lJlj .. ,'" . ., .... ',.:' :(~;' .,~~:a..~~ . " 
"'~IICAN. TH~ .~S'ECT YEHICLE 1'.iDEN't"I"'~'\::i:~· , ' ·:?<;:""t:.,~'·'\:~' :11:l,r 
49. License.1 State I I I I I I 50. Model/Make 151. Year I 52. Type 

Numbe, 

:ill~$'I"'A$"T"II' A ,MAJOR1tolJUlY"oilL" ,,~ •• , ItJY{jL'" :<~, 
·,t,., .~ '> , ~:, ,~::; 

56. Whe,e Hospitalized 157, Attending Physic Ion 58. Date/Time 

:.1:" :YkI srOli.N 'IO.E,,": IS TIlAC .. I"'1I."'tE I~THE NARRATIVE 
62. Type of Prope,ty Taken 

63. EX(lct Location of P,ope,ty On Premises 

'>"")' 

I"NO '~I AN X IN lOX "A" 
22. Info,motion Provided 

29. 'nfo,mation P,ovidod 

, I.NONI' P ... C. AM X I .. lOX "I" 

II NO .LAC.AN X IN lOX .. c .. 
3B. Suspect #3 

'II NO .... CI AN X IN lOX "0" r 1 
42. Suspect #3 may be located at 

l> IF ",0' .~C. AN X IN lOX 1111'2.0 
46. Suspect # 3 Description 

-

" " r,,,,,,c," 1f.~0 .... CE AN X IN lOX "P'! r 1 
:;. :;':~, .~ . "If NO .... " AN X IN 101(, "G" 1 1 

153. Colo, Top/Bottom 1
54

, 
IdentifYing Choracte,lstlcs 

H 
.. 

59. EAP # 

J.e' 

64. Prope,ty Repo,t 
Yes 0 No 0 

If NO ' ... CE AN X IN lOX "N" r 1 

I 60. Nature 01 Injury 

.,' ~. NO .... CE AN X IN lOX '~I" '-0 

65. Amount of Loss 

.:~.!. ,iHEIII A SIGNIFICANT M.O., 'RESlN";" YO Duc"'i:LIW NARRATIYE 
1 67. Trademarks of Slispect(s) (Unusuol Feature of Crime thot is most opt to recur from c,ime to c,lme) 

IF NO RAe. AN X IN lOX '~J'; . tJ 

6B. TYPII of P,emlSes 

72. 73. P,emlses Locked 
Yes 0 No 0 

76. Inv, Bu,. 0' Units Notified & Persons Contacted 

70. POInt of Entry 

74. TT 

Form :it26 made 
Fo,m #38 made 

7B. Evidence Tagged? (Yes 0' No) It yes, Locke, # or Person Released To 

L...... ___________ _ 

Yes No 

[J C 
C 0 

71. Type 01 Weapon. Instrument or fo,ce 

75. TT Yes No 0 
1" 

Serial :tr Items 0 0 Z 
Inscribed Items 0 0 P 

If NO ' ... CI AN X IN .lOX "K" 10 .' 
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CRIME REPORT 

I 5. Cla .. lflcatlon 6. Location of Occurrence 

7. Date & Time Crime Occurred 8. Date & Time Rptd. to P,O. 9. Oav of Wk. Occrd. 10. Rpt. Ol,t. Occrd. 

I II. Name 12. Res. Addr ... Zip 13. Res. Phone 14. Bus. Phone 

15. Information Provided 16. Bus. Addre" Zip 17. Occupation SeK Race Aoe 

larv-I~~~~~~~~~~~~~~~~~---
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19. Name 

I~ 21. Name Res. Address ZIp Rei. Phone Bus. Phone 

22. Informotlon Provided 

I ~~~!!!'!:!! 
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I~~~~~~~~~------------------~ (If arrested, suspect's full name, booking number and age anlv.) 

A. 
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Nome Clnd Address. Idontlfylng marks aNd characteristics. (If arrested, suspect's full name, booking number and age onlv.) 

I 
:z: 31. Suspect's vehicle -- Year, make, type, color, IIcen .. number and any other Identlfvlng flatur .. 
III 

>~-------------------------------------------------------------------------------------------------------------32. Victim's Vehicle -- Year, make, type, color. license number 

44. (Unusual Feature of Crime that Is most apt to recur from crime to crime) 

o 45. Type of Premises 46. Method to Gain Entrv 47. Type of Weapon, Instrument or force 

c~--------------~------------~----------------------------------~-----------------------r-----.... 48. Were Occupants Present 49. PremlslS Locked SO. Point of Entry 
Yes 0 No 0 Yes 0 No 0 ~ 

~5~2i..~,n~v~.EBku;r~.;or~U~n~,t;srN~0~t~ifnie:.d;8&~Pe;,r;so~n~'.~~~;,;,~5~3~.IP~0~ln~t~offEE:>C~,t------------------------------------lrS;~~~~~~-------=~~--1 ~ 

58. Property Report 
Yes 0 No 0 

-rom~~:fu=-----~~~o:~--_t~~~~==~----~--~~~~~~~~~:1~ 6, 65. Supervisor Approving Serial No. & Time Sioned 

2C ~ 

--------------------------------------------------~----.----~ 



I 
I, 
II' 

I' 
• 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
'I 
I 

,<$ I ~ 

TRAINING 
, , 

SIA\OOVIA\ IIJ(Q)OOOCIA\" [f)(Q)D.OClE lD>II,~lA\mVtlIlE~V 
1685 MAIN ST. SANTA MONICA. CA. (213) 395- 9931 

._._----;--

BULLETIN NO. 77 - 07 -II DATE12-77 

REVISED CRIME REPORT, 3.1.1 (Rev. 1-78) 

PURPOSE 

'1'0 modify our 
improved informat 
crime report ide 
to the solving 
both the Ope 
officer tow 

I. 

Th 
actuall 
Crlmin 
obtain 
invest 
Info 
in th "'''~,'~"'.,., ... 

o 

l:::.:s 

(Second Revision) 

\ 
\\ ' 

caseslwhl 
III of cAlses 

',',,,,,,,,,,,,.,,%,,' s e r i 9'u s tir 

achieve an 
e revised 

important 
11 aSlllst 

to 
the 

has 
•••• a 

provlde 
,p.rsonnel. 



77 - '07 Page 2 

BLOCK 3 
The steno who types and/or processes the report will place her 
initials in this block. 

BLOCK 4 
The D.R. number assigned to the report will be placed in this 
block. 

BLOCK 5 
The offense or type of report will be placed in this block. 
(See the Record Division file classification sheet for proper 
title.) 

BLOCK 6 
The exact location of the offense. Be specific, use apartmant 
numbers if appropriate. If not an exact address, use the hun­
d~ed block of the occurrence. 

BLOCK 7 

il 
7' J 

List, to the best of your information, the time t.he cr ime 
occurred. If the specific time is known, place the information 
in the box. Use military designation for the hour. Example 
4-1-77 1730, using numbers rather than letters.. If the specific 
time of occurrence is not known, determine the limits of the 
time and date of the occurrence. Place the first limit in 
the left portion of the box and second limit to the right. 

BLOCK 8 
Date and time the formnl report was taken by reporting officer" 
Utilize military time and number rather than letters.' -

BLOCK 9 
Day of week on which offense occurrea. 

BLOCK 10 
Reporting di~trict within which the crime occurred. 

BLOCK 11 
State the victim's name, giving the last name first. If th~ 
victim is a firm, state the legal name of the firm. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

77 - 07 PaC)o 3 

BLOCl( 12 
The exact address of the victim, includinC) zip code. 

BLOCK 13 
The residence telephone number of the parson. 

BLOCK 14 
The business telephone number of the person. 

BLOCK 15 
state briefly what information may be provided. Bxample, able 
to identify the suspect, secured the buildinC), obtained the 
license number, etc. 

BLOCK 16 
State the victim's place of employment address in order to 
permit contact while at work. If the victim is in achool, 
state the name of the school, and the address. 

BLOCK 17 
When the victim is an individual, his actual occupationJ e.C)., 
liquor store owner, jewelry salesman, etc. When ,the victim 
is a firm, the position held by the person reportinC)1 8.C)., 
manaqer, cashier, clerk, etc. 

List the victim's sex as M for male and F for female. 

The race of the victim as W for white, B for black, L for 
L<ltin, '0 for' oriant.lll and I for 'Ihdial). 

The aqe of the person. 

BLOCK 18 
This block is to deoiqnate a solvability factor and if there 
were no witnesses to the crime,an "X" is marked in the box on 
the riqht side of the page. If there are witnesses to the 
crime, the box is left blank. 

BLOCK 19 
This block may be used for a second victim or any other person 
who can or may be able to C)ive information relating to the 
offense. The person's relationship to the case shall bo coded 
in the box in front of Box 20. 
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BLOCK 20 
State briefly what inform~ti~n,may 

U' " 
be provided. See Block 15. 

BLOCKS 21-22 
Space designed for information concerning a third victim or 
any other person who ~ or may be able to give information 
relating to the offense. See Blocks 11-17 for comp~ete details. 

II. SUSPECT IDENTIFICATION AND INFORMATlON 

BLOCK 23 
This block is to designate a solvability factor. If there 
was not an arrest made, an "X" is marked in the box on the right 
side of the page. If there was an arrest made, the box is 
left blank. 

BLOCK 25 
This block is to deSignate a solvability factor. If a suspect 
cannot be located, an "x" is placed in the box on the right side 
of the page. If a suspect may be located, the box is left blank. 

BLOCK 26 
This block is to designate a solvability factor and if no 
suspects can be described, place an "X".in the box on the right 
side of the report form. If a suspect is describod, leave 
the box blank. 

BLOCKS 27-28 
These bloCkS provide space for information concerning 2 suspects. 
If a suspect can be described or is in custody, provide his/her 
description in the boxes provided. If a suspect is named or 
may be located, place the information on the second line. 
If a person is arrested and booked, state his booking number. 

BLOCK 29 
This block is to designa~~ a solvability factor. If a suspect 
cannot be identified, an "X" is marked in the box on the right 
side of the page. If a sus~ect can be identified, i.e., can 
a person be picked out of a group, the box is left blank. 

Ill. DOCUMENTING OTHER EVIDENTIARY INFORMATION 

BLOCK 30 
If the suspect's vehicle can be identified, leave the box on 
the right side of the report form blank indicating the. sol­
vability factor. If a vehicle cannot be identified, place 
an "X" in the box. 
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BIJOCK 31 
List all available information which pertains to the suspect's 
vehicle. 

BLOCK 32 
List all available information which pertains.to the victim's 
vehicle if the vehicle is associated with the crime. 

BLOCK 33 
This block is to designate a major area of concern. If there 
is no major injury or rape victim involved, mark an "X" in 
the box. If there is a major injury or rape victim involved, 
the box is left blank. 

BLOCKS 34-38 
The nature of a person's injury may determine the degree of 
the offense committed, so it is important to obtain all of 
the pertinent information regarding the injury as well as 
the names of the attending medical personnel in case they 
must be contacted later for further processing the case. 

BLOCK 39 
If the stolen property is traceable, leave the box on the right 
sida of the page blank, indicating the solvability factor. 
If the property is not traceable, place an "X" in th~ box. 

BLOCK 40 
List the most identifiable by name and the balanc~ bi general 
type; e.g., radio, camera, .22 rifle, silver, currency, women's 
lingerie, etc. 

Indicate from where the property was removed; e.g., bedroom, 
living room, garage, etc. 

BLOCK 42 
Indicate a fair market value of the property loss. 

BLOCK 43 
If there is.a significant M.O. present, leave the box on the 
right side of the page blank, indicating a solvability factor. 
If there is no significant M.O. present, place an "X" in the box. 
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BLOCK 44 
Describe an unusuB .. ~l. feature of the crime that is most apt to 
recur from crime to crime and tend to establish the suspect's 
M.O., e.g., pries sliding glass door, ransacks bedrooms, takes 
credit cards, jewel~,. Runs behind victim, knocking her down 
with blow to head, flees with purse into waiting vehicle. Posed 
as survey taker, etc. 

BLOCK 45 
. Describe the type of premises where the offense took place; 
e.g., if a residence, the type, apartment, residence garage, 
motel unit, hotel room, etc. If other than a residence des­
cribe area. e.g., alley, street, parking lot, store entrance, 
vehicle, etc. 

!LOCK 46 
Describe what the suspect did in gai~lng or attempting to 
guin entry, e.g., sawed hasp, used pass key, pried up, etc. 

BLOCK 47 
Describe the weapon, instrument or force used if appropriate; 
e.g., 1/4" screw driver, 3/4" pry bar, .38 cal. ~/S revolver, 
4" blade knife, struck with fist, twisted arm, etc. 

BLOCK 48 
Check ~he appropriate box if the offense applies; e.g., bur­
glary, theft, robbery, etc. 

BLOCK 49 
Check the appropriate box if the offense applies, e.g., theft 
from vehicle, burglary, etc. 

BLOCK 50 
Describe where entrance was attempted or gained; e.g., side 
kitchen window, rear bedroom, front door, etc. 

BLOCK 51 
Check the appropriate box "yes" or "no" to indicate if a 
teletype has been requested. The bOKes apply to 1nformation pro­
vided to D.O.J. Sacramento on stolen items which have a serial 
nu~ber or which are inscribed with soma identifying mark. 
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BLOCK 52 
Applies to any notification made to any investigative unit, 
ldehtification division personnel or supervisory personnel. 
~ the person contacted. 

BLOCK 53 
D~scribe where the exit was made; e.g., side kitchen window, 
rear bed~oom, front door, etc. 

BLOCK 54 
Check the appropriate box "yes" or "no" to indicate if a 
teletype has been sent. Form '.26 is the Area C teletype 
which provides information concerning an offense. Form #38 
is a teletype message to D.O.~. requestinq information on a 
p~rson. 

BLOCK 55 
If there is significant physical evidence present, leave the 
box on the right sid~ of the page blank, indicating a solvabili­
ty factor. If there is no significant physical evidence present, 
place an "X" in the box. The reporting officer will determine 
(as a matter of decision/opinion) whether there js significant 
evidence present. 

BLOCK 56 
If an identification technician has been involved in your 
case, either at the crime scene or at H.Q., leave the bo~ on 
the right side of the page blank, indicating a possible 
solvability factor. If a identification technici~n has not 
b~en involved, place an "X" in the box. 

BLOCK 57 
Indicate if evidence was tagged and placed in a property locker 
(by locker number) or the person the property was released to. 

BLOCK 58 
Indicate if a property report (form #3.2.2) was completed. 
Check the appropriate box. 

BLOCK 59 
The reporting officer will review his report and will determine 
(as a matter of decision/opinion) whether or not this particular 
offense requires further investigative effort. If the decision/ 
opinion is negative (no), place an "X" in the box. 
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BLOCK 60 
The reporting officer has identified and/or determined the 
availability/possibility of any solvability factors. If such 
factors exist and will assist with a follow-up investigative 
effort, the "Inv. E/U" box is to be checked. If there are 
no solvability factors present or factors exist but are so 
insignificant that it will not assist in any follow-up ihvesti­
gation, the "Office Rev." box is to be checked. 

(h, 
BLOCK 61 

I· 

The appropriate box is to be checked~ndi=~~ing'if the ~eport 
wis recorded on tape. 

BLOCK 62 
-;1--- " \' 
The supervisor reviews the reFort for completeness a~d concurs 
~ith the reporting officer's1~ecommendation or based upon his 

• training and kno~ledge may ~hange the recommendation. If the 
supervisor agrees with th~ reporting officer's recommendation, 
the "Concur" block is c~~cked. If he disagrees with the 
original recommendation,' then he will check his personal 
recommendation as "Ofhice Review", or "Follow Up". 

:/ 

() 

BLOCK 63 
The Investigations Bureau case screening officer reviews the 
report a~d recommendation$ made by Operations Bureau personnel. 
Report is evaluat~d based upon the previous recommendations and 
any other investigative data known to the case screeni~g officer. 

BLOCK 64 
The block is to be completed by the reporting officer by 
entering the first initial, last name and serial number. 

BLOCK 6S 
The block is to be completed by the supervisor approving, 
by entering the rank, first initial, last name and serial 
number. 

BLOCK 66 
The block is to be completed when the supervisor approves 
the report. 

(I 
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4. 

5. 

6. 
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9 . 

10. 

11. 

12. 

SOLVABILITY FACTORS 

Information from witnesses. 

An:est of a suspect. 

Naming of a suspect. 

Information about suspect's location. 

Information about suspect's description. 

Information about suspect's identification. 

Informat.ion about suspect's vehicle. 

Information about traceable property. 

Information about significant M.O. 

Information about significant physical evidence. 

Presence of evidence technician who indicates that 

good physical evidence is presen·t. 

A jndgment by the patrol officer that t.here is enough 

information available that, with a reasonable investmpnt 

of investigative effort, the probability of case solution 

is high. 

ADDENDUM # 2E 
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Most police officers write lousy reports. When I was a cop, 
I wrote lousy reports ••• I just didn't realize it until 1 
b80ame a p~osecutor and had to try to read, understand, and 
rely on reports written by other cops. 

, I' 

What's wrong with your reports? Just about everything. Some 
are too ahort, otHers are too long. Your language is stilted 
anc1 confusing. You a,tate too many conclusions and not enough 
facts. The "standard" poliae style of writing has turned 
your reports into gobbledygook. 

Because they're so difficult to read and understand, your 
reports slow down the ~omplaint-issuing process, they make it 

)< more difficult for the prosecutor to determine who should be 
~' subpenaed for trail, and they give the defense attorney something 

to use to try to confuse you~ testimony. (Incidentally, you're 
all the more unconvincing to the j~dge or jury if you testify 
the same way you write, as many officers do.) 

Luckily, it's easy to break your bad writing habits and elimi­
nate ~11the unnecessary problems you've been creating. Most 
of the problems result from your attempts to copy the reporting 
style of other officers, a~d from your eagerness to display 
your literary style. Therefore, about all you have to do to 
aorrect these problems is to !'~!.5!!.!. naturally. 

If you think you have to show off your lite~ary style and 
your impressive vocabulary, write a novel. Police reports 
ahould be kept simple, straightforward, and clear. They are 
the wrong place to express your creativity. Their purpose is 
to inform, not to confuse or entertain. 

The best way to write a police report (and the best way to 
testify, incidentally) is to be yourself. Remember that the 
purpose of your reports and testimony is to communicate infor­
mation~ ~~u fail to achieve this purpose when you abandon every­
day language and your natural methods of communicating, and adopt 

o the totally unnatural and confusing language and methods of 
the "atandard" police report. 

Q_J 

Here are a few suggestions for a better report format, improved 
word usage, and a better writing technique. These suggestions 
are guaranteed to make your reports more readable and more 
factual, with less effort than you're probably expending now 
on your lousy reports. 

, 
\---------------~-----------------
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FORMAT. 

(1) Details which are going to be important in every report 
filed (such as date, time, 10catioD, and ident~~~~s) are 
normally provided in the standard heading. Onc* listed, 
these items do not need to be duplicated in your narrative. 
Probably two-thirds of all reports have a duplicative "intro­
ductory" statement which should be omitted. 

For example, after completing the appropriate blanks in the 
heading, the officer begins his narrative by saying: "On 
above date and time undersigned responded to above location 
and contacted above-listed party." If this information has 
already been given, leave it out of your narrative. Get right 
to the facts. 

(2) Another wasteful and confusing practice is the endless 
repetition of such words as "suspect, " "victim," "subject," 
etc. Repeating these labels each time you mention someone's 
name in the narrative simply wastes time and words, and adds 
to the confusion. A better practice is to list in the heading, 
and fully identify (by name, sex, DOB, address, phone, and role­
e.g., "witness," etc.), everyone materially involved. Then 
refer to them in your narrative only by last ~ (use full 
name if two or more share a last name). 

EXAMPLE 

*Bad: Victim #1 told Suspect 02 that 
Victim #2 was going to Suspect 81's 
house. 

(This "numbering system" forces the reader to turn back 
constantly to the heading to see who "Suspect #2" is etc.) 

*Better: ASA told BLUB that CORD was going to 
DOAN's house. 

Good examples of standard report forms which use this more 
sensible format are Garden Grove Police Department forms 307 
and 313. 

(3) When you are going to report a number of things told 
to you by someone, do not begin a dozen sentences with the 
words, "EASTER related that ••• " It is better to say, "BASTBR 
gave the following account;" and then set forth what be told 
you. 
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EXAMPLE 

*Batl: 

<", 
'~, 

">",~,--­
~"':::::::::--:::. 

,<-

EASTER stated he saw it all. He 
further stated FRANKS started it. 
EASTER related that GRANT waved 
a knife. EASTER explained that 
HAWKS fell. EASTER continued by 
adding that IRWIN fled. 

EASTER said: FRANKS started it; 
GRANT waved a knife; HAWKS fell, 
and IRWIN fled. 
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(4) Do not use ramblin'q,_ sentences or long paragraphs. Para­
graphs of more than 4 or ~'~entences are harder to read and 
digest. 

WORD CHOICE: 

Some words seem to have a special appeal to police officers, 
and I don't understand why. They are among the most ambiguous 
and least descriptive words in the language. 

(1) The worst is probably "indicate." A person can "indicate" 
by saying something, by rh~king his head, by pointing, by 
glancing, or through a facial exp~ession or sign language. He 
can indicate directly or indirectly. Putting a statement in 
a report which says thct someone "indicated" something is not 
very helpful. 

EXAMPLE 

*Bad: KREBS indicated that he did not 
desire to submit to custody. 

*Better: KREBS said: "You ain't taking me, pig!" 

(If yo,u use the word "indicate" while testifying in court, 
your answer may be stricken as "conclusionary.") 

(2) Another poor word is "contact." You can "contact" a 
witness in person, by phone, by letter, by telegram, or by 
E.S.P. Each of these methods presents different problems of 
pronf. Instead of saying that someone II~.; .. :S contacted,'11 say 
~ did it, and ~. 
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EXAMPLE 

*Bad: LEWIS was contacted at his home. 

*Better: I phoned LEWIS at his home. 

(Don't use the ridiculous expression "telephonically con­
tacted" when you mean "phoned.") 
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(3) "Responded" is another overworked word that could always 
be replaced with a shorter, more factually precise word. 

EXAMPLES 

*Bad: I responded to First and Cherokee. 

*Better: I drove to First and Cherokee • 

*Bad: Her mother responded to the station. 

*Better: Her mother came to the station. 

*Bad: I responded to the security office. 

*Better: I went to the security office. 

(4) "Proceeded" is abused 2 ways. 

EXAMPLES 

*Bad: I proceeded to the rear yard. 

*Better: I went to the rear yard. 

*Bad: I proceeded to conduct an investigation. 

*Setter: I investigated. 

*Bad: I proceeded to question the witnesses. 

*Better: I questioned the witnesses. 
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(5) Instead of using vague words such as "observed" and 
"detected," simply say what you mean. 

=EXAMPLES 

*Bad: I observed that there was a bottle 
on the floorboard. 

*Better: I saw a bottle on the floorboard. 

*Bad: I detected the odor of burning 
marijuana. 

*Better: I smelled burning marijuana. 
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(6) If you have the terrible habit of using the senseless 
expression "It should bo noted that ••• ," start changing that 
habit with your next report. This phrase is just surplus 
verbiage. 

EXMIPLES 

*Bad: It should be noted that the trunk was 
ei':\pty. 

*Better: The trunk was empty. 

*Bad: It sl&ould be noted that he fell. 

*Better: He fell. 

When you throw "it should be noted that I. into your reports, 
all you do is write--and force someonw to read--five extra 
.word. which add absolutely nothing to the meaning. If you 
ar~ typical, you use that phrase 5 or 6 times in each report, 
over 1000 times each year. That's up to 6000 words of pure 
report p~ddingper year, per officer. Resist the temptation-­
do not use this ridiculous expression. 

(1) As c\ rule w you should use the most specific words you 
can to describe things. Using general words and expressions 
usually just raises questions ("how?" "~hat kind?" etc.). 

EXAMPLES 

*General: It was determined that MOON was 
a minor. 
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*Specificl A DMV teletype showed MOON'S DOB 
as 4-8-60. 

See the difference? The specific statement tells you. in 
the S4me number of words, not only what the general state­
ment tells, but also the two additional facts of exact DOB 
and source of your information. 

*General: NEAL is the sole occupant of the 
residence. 

*Specificl NEAL lives alone in the apartment. 

~he essential difference between general and specific terms 
is that a general term usually describes a category made up 
of specific thin9s. A "residence" could be a house, an apart­
ment, a mobile home, or a hotel suite. If you haven't said 
which it is, don't use the word "residence" until you do. 

Being specific sometimes means that you use more words, but 
you'll atill be ahead if you drop all the unnecessary words 
you've been using. And being specific always means that your 
report is less ambiguous and more factual. It's 'the difference 
between tellin9 someone, "There's somebody here to se~ you," 
and saying, "There's a tall, buxom, blue~eyed blonde here in 
a bikini." 

(8) Rere is a list of some of your most popular expressions, 
and some suggested substitutes to eliminate work and increase 
clar:i.ty. 

BAD 

related 
stated 
explained 
articulated 
verbalized 

informed 
advised 
notified 
instructed 

altercation 
mutual combat 
physical­
confrontation 

BETTER 

. said 

told 

fi.9ht 
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BAO 

verbal altercation 
verbal dispute 
heatl!d debate' 
fiery exchange of words 
verbal flare-up 

regarding 
in regard to 
reference 
in reference to 

due to the fact that' 
in view of the fact that 
i~ light of the fact that 

at this point 
~t this time 
at which time 

a~ this point in time 

utilize 
make use of 
employ 

kept under observation 
maintained surveillance over 
visually monitored 
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BETTER 

argument 

about 

because 

then 
(often, you need no substitute-­
just leave these words out.) 

use 

watch 

There rae many more, of course. Review a few of your old 
reports and see how often you've used ambiguous or meaning­
l~ss language where shorter and more precise language would 
have achieved your communication goal much better. 

The beet ad,ice I can give about word choice is this, put 
things down the same way you'd tell it to a neighbor--use 
everyday language and be as factually specific as you can. 

o 
II 

~i ________________________________________________________ _ 

mgHN1QtJE: 
\\ Ii 

-Just two major changes in the reporting technique I see most 
often could turn lousy reports into good ones. 
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(1)' Stop pr~tending that the pronouns "I" and "me" are 
poison. Nobody really believes that your reports are more 
objective simply because you call yourself "this officer," 
or "the undersigned," or "writer," etc. 

In fact, use of this archaic third-person narrative makes 
your reports seem suspiciously unnatural and unnecessarily con­
fusing. If anyone in law enforcement has a justifiable reason 
for preferring the awkard third-person style to the straight­
forward first-person style, I haven't heard it. 

A juror once asked me, after a trail in which police testimony 
and reports were in evidence, "Why do the police write and speak 
1 i,ke they don't want you to understand them? What' ve they got 
against straight talk?tt ••• What DO you have agaiDst straight talk? 

"I" is one of the shortest words in the language, and "me" 
and "my" aren't much longer. You may have been told in your 
colleqe creative writing course to avoi. these pronouns, but 
when you are composing a police repor~ about things, you did, 
don't worry about creative writing--just communicate. 

Look at the difference: 

EXAMPLE; 

*Bad: This officer verbally advised OWENS to 
qive this officer the baton belonging 
to this officer. 

*Better: I told OWENS to give me my baton. 

(2) The second thing you should do is to stop using what 
grammarians call the "passive voice." Almost every report I 
see has been so inflated and complicated by the passive voice 
that this one change in writing style could easily reduce report 
length by 20' and increase factual clarity by 80'. 

The alternative to the passive voice is called "active:" 

EXAMPLE 

*Passive: PERKINS was arrested by me. 

*Active: I arrested PERKINS. 
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Wbat's the difference? In ~bis example, the "active" een~ence 
uses 40' fewer words ~o say precisely ~he same ~hing as the 
"passive." This example shows ~he most common use of the passive 
voice--the ex~ra words are usually "was" and "by." 

Tbe worst. feature of the passive voice, ~hough, is not the 
extra len.th it adds to most sentences where it is used, it is 
worse ~hat you often use it in such a way that you create an 
unanswered question when you are supposed ~o be communicating 
specific facts. 

EXAMPLE 

*Passive: A knife was foUnd in QUINN's right boot. 
(Who found it? Most arrests involve at least 2 officers. 
Will you remember later who found the knife? Can the DA tell 
from your report whom to subpena for ~rail?) 

*Activo: Officer RAY found a knife in QUINN's 
right b'oot. 

*PassivGI It was ascertained that a gun had been 
drawn by SANTOS. 

(How was it ascertained? By whom?) 

*Active~ TAYLOR told me he saw SANTOS draw a gun. 

·Passive: The booking process was completed on 
USHER and the broadcast was cancelled. 

*Active: Officer VANCE booked USHER and I 
cancelled the brQadcast. 

See how the active voice forces you to be more precise (and 
usually saves. several words per sentence)? There are times 
wben the passive voice is appropriate, but a 900d rule for 
police report construction is this: If you can say it in the 
active voice, don't use the passive .•• Your reports wi~l then 
answer questions, rather than raising them, and will be info~­
mative, rather than just wordy. 

,I 
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Any single poor writing habit is bad enough, but when you string 
several bad ones together, as aany officers do, the result is 
even worse. 

EXAMPLE 

~s On above date and time at referenced 
location, this officer was verbally advised by Te­
porting party that suspect #3 and victim #2 
became engaged in a verbal dispute, which then 
escalated into a physical altercation between 
victim #2 and suspect #3. It was unknown by re­
porting party which of the subjects had actually 
initiated the physical altercation. It should 
be noted that when this officer responded to the 
location of victim #2, this officer was able to 
observe no indications of the altercation, except 
that on contacting victim #2, it wa~ ascertained 
by this officer that victim #2 was indicating that 
he was suffering a painful head. It should be 
noted further that in view of this tact, a unit 
of the paramedics was requested by thi~ officer 
at this time. 

*Better BIRD told me GOON and MEEK argued and 
then fought, but he did not know which of them 
was first to use force. MEEK said his head hurt, 
so I radioed for the paramedics. 

The "better" example is shorter, NOT because any facts are 
omitted, but because all the meaningless, surplus words and 
phrases are left out. Remember that the only words you should 
eliminate are those which add nothing. Always include in your 
report anything which may conceIvably be relevant to the case 
(see "CONTENT CHECKLIST," Appendix c). 

For a further illustration of the difference sensible writing 
technique can make, see the sample reports in Appendices A 
and E. SAMPLE REPORT 1 is an actual report from a local 
agency. It is not the worst report I could find: I selected 
it because it is typical of the reports most of you write. 
Only the names an~ places have been changed. You will notice 
that, like many of your own, this report is bloated with most 
of the wordy, meaningless expressions I've singled out above. 
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SAMP'LE REPORT 2 is the sam~ report , with deletions and short 
modifications, to show you how the officer could have said 
all the same things far more clearly, and in 45' fewer words. 
Notice 'that I could not always rewrite the passive sentences 

• into active voice, because the very information needed to re­
writ~ the sent~nces is the information left unknown by using 
the passive voice. ' 

As I suggested earlier, some of your bad writing habits are 
~' carried over into your testimony. Appendix D contains some 

hints on how to testify (and how not to). 

A final word; whether writing or testifying, always keep 
your ~urpose in mind, be natural, and strive for clarity, 
accuracy, and comfleteness. You'll find that following these 
suggestions generally requires less effort, not more, and 
will make you far more effective-rii communicating information. 

I 
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APPENDIX A 

SAMPLE REPORT 1 

(The standard he3dinq of the actual report showed it was 
for a 647f arrest of two men, who were fully identified, and 
a juvenile detention, occurrinq on 2-16-76, at 12:3Sa.m., 
at 400 S. Cherokee.) 

FURTHER DETAILS: 

On 2-16-76, at l2:35a.m., this officer, while in 
the parkinq lot of Tic Toe Market at First and 
Cherokee, was contacted by an unknown named subject 
who advised this officer that in the alleyway at 
400 South Cherokee two subjects were enqaqed in a 
fist fiqht. 

This officer responded to that location and upon 
arrival observed two subjects to be facinq each 
other as if they were qoinq to begin to fight,· 
This officer exited the police vehicle and ~pon 
doing so subject YOUNG turned and ran eastbound 
throuqh the alley. At this time this officer 
responded to subject WEL~S who was standing at 
the location and this officer yelled at subject 
YOUNG to freeze and to return to this officer. 
YOUNG appeared to be extremely intoxicated and turned 
around and ran back towards this officer. 

At this point this officer asked subject WELLS 
what had transpired and subject WELLS simply did 
not answer this officer. It should be noted that 
at this time, Officer Brown had arrived at the scene 
and both subjects YOUNG and WELLS were once again 
facing each other. This officer heard the subject 
WELLS state to YOUNG, "Okay, if you want to fight, 
let's go!": at which time subject WELLS took a 
karate type stance, as if he was preparing for a 
fight. At this time this officer stepped in be­
tween b~th subjects drawing the baton from the baton 
rinq and ordering subject YOUNG to the rear of a 
vehicle which was parked in the alley approximately 
five feet. away. Due to the fact that subject YO~NG 
was extremely intoxicated this ~Zficer placed sub~ 
ject YOUNG under arrest for being drunk in public. 
The subject was handcuffed and placed in the rear 
of this officer's police vehicle, It should also 
be noted that subject WELLS was also extremely 
intoxicated and was in fact taken into custody 
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by Officer Brown upon request of this officer. 
Subject WELLS at this time was placed in the rear 
of Officer Black's vehicle ~nd then replac~4 
into Officer Green's vehicle. . 

It should be noted that while both subjects were 
facing each other this officer got a chance to look 
at subject WELLS' face and also subject YOUNG's 
face4 It should be noted that on WELLS' face there 
was a small cut below the right eye which appeared 
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as if subject WELLS had been struck by the subject 
YOUNG. This officer had information from the subject, 
who informed this officer of the fight, that both 
subjects had already in fact been fighting. 

It should be noted that subject YOUNG had a reddening 
mark under one of his eyes which appeared that sub­
ject YOUNG had been struck by the subject WELLS. 
While this officer was attempting to conduct an 
investigation by contacting witnesses, contact was 
made with the suspect LIBBY PINK. 

This officer asked LIBBY PINK if she had se~n 
any actions that had taken place at that location 
at which time she stated no she did not and that 
she w'iisn' t going t.o say anything. At this time 
thisr,/offi'cer asked for identificat.ion from the sub­
jec~ LIBBY PINK, at which time she stated that she 
did not have any and that she would not answer any 
questions asked by this officer. It should be 
noted that subject LIBBY PINK appeared to be very 
young and attempts were made to obtain identification 
and also her age. The subject LIBBY PINK stated to 
this officer that she had driven to the location in 
a vehicle .nd would supply this offi~er with no 
further information other than her home phone number. 
This officer contacted witness AL PINK. who advised 
this officer that the suspect in question was in 
fact only 16 years old and he had thought that she 
was at a movie. .Due to this fact the subject was 
taken into custody by this officer for violation of 
curfew. 

The suspect was transported to the city police 
department;Mhere she was placed in a juvenile 
detention r'bom The suspect's father was then con­
tacted by th'i~ officer and advised of t:he circum­
stances and s~spect LIBBY PINK was released to the 
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custody of AL PINK. It should be noted that a 
juvenile contact report was completed on this 
subject by the undersigned. 

It should be noted that both suspects involved 
in the fight were transported to the city police 
department where they were released to the cu&tody 
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of the jailer. No fu~ther action taken by this officer. 

It should be noted that at no time during the con­
frontation in the alley did this officer or any 
other officers become involved in any type of 
altercation with either suspects WELLS or YOUNG. 

APPENDIX B 

SAMPLE REPORT 2 

In the parking lot of Tic Toc Market at First and 
Cherokee a man told me that in the alley at 400 S. 
Cherokee two men were fighting. 

I went there and saw two men facing each other as 
if they were gOing to fight. As I left my police 
car, YOUNG turned and ran east through the alley. 
I walked to WELLS and I yelled at YOUNG to stop 
and return. YOUNG appeared to be extremely intoxi­
cated; he turned around and ran back towards me. 

I asked W~LLS what had happened. he did not answer. 
Officer Brown had arrived at the scene and YOUNG 
and WELLS were facing each other 8gain. I heard 
WELLS say to YOUNG: "Okay, if you want to fight, 
let's go!" Then WELLS took a karate-type stance, 
as if he were preparing for a fight. I stepped in 
between both men, drew my baton, and ordered YOUNG 
to the rear of a parked vehicle about five feet 
away. Because YOUNG was extremely intoxicated, I 
arrested him for being drunk in public. I handcuffed 
him and put him in the back seat of my police car. 
WELLS was also extremely intoxicated. A~ my re­
quest, Officer Brown arrested him and put him in 
Officer Black's police car, and then into Officer 
Green's. 

I 



G 

\\ 

77 - 06 

While YOUNG and WELLS were facing each other, I had 
seen their faces. I saw a small cut below WELLS' 
right eye; it appeared t~~t YOUNG might have struck 
him. I had information from the man who told me 
of the fight that both men had been fighting. 
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YOUNG had a reddening mark under one ox- his eyes; 
apparently WELLS had struck him. Wh~le I was talking, 
I spoke to LIBBY P~NK. 

(, 

I asked LIBBY PINK if she had seen what had hap­
pened. She said, "no," and that she wasn't going 
to say anything. I asked her for identificat~on. 
She ~aid she had none a~d would not answer any 
questions. She appeared to be young, so I asked 
for identification and asked her age. She said 
she had driven there and would give no further infor­
mation, other than her home phone number. I called 
AL PINK, who said that LIBBY was 16 years old, and 
that he thought she was at a movie. I detained 
LIBBY PINK for curfew violation. 

~ drove LIBBY PINK to the police department and put 
• her in a juvenile detention room. I then phoned 

her father and told him what had happened. I re­
leased LIBBY to him, and completed a juvenile 
contact report. 

Bo(~h;"suspect~~~nv!)lved in the fight were taken to 
the city police department where they were released 
to the custody r,/r the jailer. I took no further 
actioi~ • 

',,=-

~======~==o=====~either I nor any other officer was involved in any 
kind of altercation with WELLS or YOUNG in the alley. 

*The best way to compare the two samples above is 
to. look at each sentence of the original report, 
theD look at that same sentence in SAMPLE REPORT 2. 
To make this "comparison easier, I've used the same 
parag~aph divisions. 
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APPENDIX C 

CONTENT CHECKLIST 

When you file an ~rrest or crime report, remember that it 
serves different purposes--for the detectives who will con­
tinue the investigation, for the prosecutor (who can't 
usually call and discuss the caae before deciding whether to 
issue a complaint and whom to subpena): for the defense, 
who will use it to try to get a charge reduced in negotia­
tions, or to impeach you or oth~r prosecution witnesses at 
trail, for the judge or jury when the report is in evidence; 
for you yourself, when attempting to refresh your recollec­
tion for trail, and for the department, when someone complains 
or files a lawsuit. 

AS appropriate to the particular kind of case, check your 
reports for the following: 

*ELEMENTS OF THE OFFENSE 

Obviously, you'll have to be familiar with the elements 
of each crime. If you're in doubt, read the section and 
ask your supervisor. If you fail to include the facts 
which show a necessary element, and if that missing element 
can't reasonably be inferred, the DA m~y be unable to issue 
a complaint. 

As an example, refer back to SAMPLE REPORT 1. Bearing in 
mind that the arrest was for PC 647(f), look closely to 
see what the officer said to support the charge. You will 
discover that the report shows the suspects were in publici 
however, the only statements to show intoxication were the 
officer's declarations of opinion that the men wer~ both 
"extremely intoxicated." Although you may state your opinion 
about drunkeness, you should include your observations to 
support that opinion: demeanor, speech, gait, etc. 

*PENALTY-ENHANCING CIRCUMSTANCES 

If the particular crime can be punished more severely under 
specified conditions (e.g., armed with deadly weapon, in the 
night, against a peace officer, etc.), be sure to include 
the facts which will support the increased penalty, whenever 
present. Don't wait to bring them out on trail--they must 
be alleged at the time the complaint is filed. 
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!.~ROBABLE CAUSE FOR STOP/DETENTION/ARREST 
::11 

As you know, even an obviously-guilty felon can get a free 
crime if we have serious prq~l.~ms here. GO!!!!Q. THE GREATEST 
POSSIBLE DETAIL ANYTIME !QY..REPORT FACTS ABOUT A StARCH M!B. 
SEIZURE ISSUE. 

Instead of simply saying: "I stopped the car for a traffic 
violation," say: "I stopped the car because LUCAS made a 
right turn from a lane ~arked 'Left Turn Only' going from 
~orthbound First onto eastbound Cherokee." (Hopefully, 
even if you develop a major felony arrest from the carstop, 
you will still issue the traffic citation; otherwise, some 
judges may, believe the traffic viola~ion was fabricated to 
supply p.d. after the arrest.) 

The cases hold that you must be able to state "articulable 
facts? to show your P.C., each step of the way. Mention 
every observalion, any rep~rt you had, any radio dispatch, 
any b~lletin ycu'd seen, and any prior experience which 
contributed to your suspicions about the arrestee. And 
don'~ be general and concl~sionary. Instead of saying: 
"It was a hiqh crime area," say: "The area for a ~adius 
of app~oximately ~ mile from the scene of the arrest had 
experienced 21 burglaries, 2 armed robberies, and 8 cases 
of malicious mischief within the past 12 weeks, making it 
one of the highest crime dreas in the city. Most of the 
crimes had occurred at night." 

Wi~'.~n disc,",ssing "furtive movements," "suspicious actions," 
and people or cars which "fit the description,P get specific, 
and spare no detail! Who made the furtive movement? What 
d1d he do? How? Where? When? What.made it "furtive?" •.. 
~7 did he fit the description? Nhat was it? Where did you 
get it? What wa& similar? How? 

I have seen ma~y reports with too little information on 
probable cause: I have never seen one with too much. 

*BASIS FbR SEARCH AND SEIZURE OF THE PERSON/VEHICLE 
*BASIS FOR ENTRY INTO PRIVATE DWELLING 

Unless your report shows that you took evidence on authority 
of a search warrant, include all facts which show your legal 
basis: consent, incident to lawful arrest, contraband in 
plain view, imminent destruction of evidence, crime in ~ro­
gress, eX1gent circumstances, etc. Again, be as specific and 
detailed as possible. If two or mora bases exist, cover them 
all completely. 

", 
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*"MIRANDA" ADVISEMENT AND WAIVER 

Unbelievable ao it may be, police reports occasionally 
contain details of an interview and full admissions, with­
out saying a word about advisement and waiver! Your 
discussion of these topics should show where and when the 
advisement occurred, who was present, what representations 
wer~ made, the absence of threats and promise~, your 
method of explaining suspect's rights, and his method of 
acknowledgment and waiver. 

Instead of making a statement that "He understood and waived 
his rights," write down what he did and said: "When I asked 
if he understood, he said, 'I've heard 'em a dozen times ••• 
I probably know 'em better than you do •.. I know all that 
stuff. Ask me anything you want to ... I ain't got nothing 
to hide, and I don't need no stupid lawyer, neither!'" 

Particularly if your suspect is young, intoxicated, emotion­
ally upset, or interviewed soon after a trauma or serious 
crime, you must anticipate that even after an admission, he 
may claim there was no intelligent waiver. Be sure your 
report contains every detail of your adv'isement and waiver. 

*STATEMENTS BY SUSPECTS 

Do not say: "The suspect admitted to the crime:" use his 
words: "LARSON said, 'I run up behind her and grabbed her 
purse before she knew what happened. Then she started 
yellin' and everything, so I jumped on my Moped and split. '" 

Report everythin~ the suspect says in explanation of his 
actions: if it is inculpatory, it may be admissible as a 
spontaneous utterance, an operable fact, etc., even without 
an advisement and waiver; if it is exculpatory, it is probably 
hastit7-fabricated and can be exposed at trial more easily 
than a story contr.ived between booking and trial. Don't 
make the mistake of including only the inculpatory statements-­
sometimes a blurted-out excuse or alibi can do as much to 
convict a criminal as an admission. 

*STATEMENTS BY WITNESSES 

These fall into two categories and should be viewed some­
what differently. If the witness seems friendly to the 
suspect, report his exact words, in detail, whenever possible. 
His statements may be used to impeach him at trial if his 
testimony is inconsistent with them. 
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i) • 

For all other witnesses, including the v1cfim, be cautious 
about reporting direct quotes and minute details of their 
state\~ents. At trial, you will not_.be able to testify as 
to wh~t a witness told you (hearsayf, excapt for limited 
purposes, such as impeachment. If your report shows the 
victim said something that conflicts with his testimony, 
you may be called as a defense witness to prove that a 
prosecution witness made a "prior inconsistent statement.~ 
Therefore, you should be very sure you are correctly at­
tributing a precise detail to the right witness--double 
check ,it with the witness before leaving the scene, and 
be sure your notes are clear. ,; 

When reporting from memory, don't guess at which of 
several witnesses made a particular comment, and don't 
put something down just because you think that's what the 
witness meant. Your recitation of witnesses' statements 
~ 2! accurate. 

·SUSPECT'S DEMEANOR 

In casea of serious crimes where it is reasonable to anti­
cipate that the suspect may advance a defense of ."diminished 
capacity," you should carefully record your observations 
'~f his demeanor. You may note, for example, that he did not 
ahow any signs of intoxication, that he gave you a detailed 
statement of everything that happened, that he knew where he 
was, what time and day it was, and what he had been doing, or 
that he made statements or asked questions (specify what they 
were) which tend to show his awareness of the situation. 

*CLIFF-HANGERS 

Perhaps nothing is more frustrating to those who read yOur 
reports r'han to be given enough facts to show an issue or 
a q~estion, and then be left hanging, wondering about the 
resolution. 

For instance, if you~ report describes a crime occurring 
in January, with a known suspect, and an arrest in July, 
with no mention of tbe reasons for the 6-month delay in 
ma_ing the arre~t, readers can only guess and wonder. The 
defen;e attotney in such a case would file a motion to 
dis~iss for lack of speedy trial, and the prosecu~or would 
be on the defensive, without sufficient information to 
respond. In cases of delayed arrests, your r,.rports should 
show what efforts you made to effect an early arrest, and 
.by these efforts were unsucces~ful. 
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In cases involving scientifjc analysis, be sure to inclu~e 
the results in your report, or attach a copy of the criminal­
list's report to you~s, if available. Before submitting 
reports to the DA for complaints, check to be sure you are 
~orwarding all the reports needed for a full account of what 
happened. 

*As you write each report, keep in mind the different 
purposes it serves for the various people who use it • 
From their points of view, check it to insure that it will 
communicate accurately and completely. 

II ;1 

',"'tJ''t 
/1 ___________________________________________________ ---':; 1/ 
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APPENDIX D 

WHEN YOU TESTIFY ..• 

·Come prepared. If possible, you should: 

*Review your report. 
*Erinq a copy with you •.• it may be permissible 
to refresh your recollection from it. 

*Review any documents or items of evidence 
you are ordered to brinq to cou~t. Be sure 
yo~ can identify them, if necessary. 

*If" appropriate, revisit the scene, and be 
prepared to draw diagrams. 

*~et tha, court know if--and why--you are going to be 
delayed in arriving. 

*Seek out the prosecutor ahead of time and review your 
testi,ony with him. Be sure to mention any unusual facts 
about the case. 

*You take the stand as a witness, not a~ an .advocate. 
Therefore: 

*Don't try to help the DA. 
*Don't try to hinder the defense attorney. 

If the jury gets the idea you are anxious to answer the 
DA's questions and reluctant to answer the defense, they 
may think you're tryinq to hide something. 

*Don't beat around the bush, and don't disguise your answer 
in a lot of police doubletalk--do not refer to yourself 
in the third person ("this officer"). 

*If you are certain about an answer, sound like it. Be 
forthright and firm. 

*If you are not certain of an ~nswer, make that clear: 
"I'm not sure, but I believe it was blue." 

*If you don't recall, just say, "I don't remember." 

*~f you do not ktbw an answer, say, HI donjt know." Do 
no~ start quessinq and then be forced to back down and 
admit you were quessing. The jury will wonder how much 
of your total testimony was guesswork. 

*Do nt)t argue with anyone. Be egually court~ous to both 
the DA and defense attorney. 
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*Speak clearly and loudly enou~h to be heard. 

*When an objection is made, stop talking and wait for the 
judge to rule. If the objection is overruled, you will 
be allowed to answer, if it is sustained, wait for the 
next question. 
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*Try not to become annoyed by repeated defense objections. 
It is the DA's job, ,not yours, to find a way to bring out 
the evidence. 

*If an objection or a motion to strike is aimed at your 
answer, it will often be for one of 2 reasons: (1) your 
reply was unresponsive; or (2) you stated a conclusion, 
rather than an observation. 

EXAf>1PLES 

(1) Q: Did the defendant say anything? 
A: He didn't have to. (unresponsive) 

*A: No. (OK) 
(If you can, answer yes-or-no questions "yes," or "no," 
and wait for the next question.) 

Q: Where were you at that time? 
A: I was worried ~bout my partner. (unresponsive) 

*A: I was just inside the back door. (OK) 

Most unresponsive answers are given because the witness 
is anticipating the attorney's line of queationing--don't 
do this. Be patient, and confine your answer to the scope 
of the question. The a tto.r.ney can then keep the questions 
and answers in a logical, orderly sequence. 

(2) Q: 
A: 

*A: 

Q: 
A: 

*A: 

Why did you approach from the south? 
Because he couldn't see me that way. (conclusionary) 
Because he was facing north, and I 
di~n't want him to see me. (OK) 
What did the defendant do then? 
He got mad and decided to fight. (conclusionary) 
He clenched both his fists, put his left 
fist a few inches in front of his face, 
and pulled his right fist back alongside 
his right shoulder. (OK) 

In general, avoid offering your conclusions about some'one' s 
abilities or mental ~a~, unless you ara specifically asked. 
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*If you are the v~ctim, the arresting officer, or th~ 
investigator, nobody really expects you ~o be unbiased. 
They !2. efxpect y . .)u to be !!!I. and completely honest. 
Every answer you give, and your demeanor on the stand, 
should demonstrate that you are fair and honest. 
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,*When you are excused, leave the courtroom (unless requested 
to remain). Do not display an inordinate interest in the 
o~tcome of the trial. 

*ouring recesses, and after the trial, do not discuss the 
case in places where jurors might be present. Conduct 
yourself at all times around the courthouse as if every 
civilian you see might be on the jury. 
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CHAPTER III. CASE SCREENING 

One of the latest tools to be introduced into the manage·· 
ment of criminal investigations is case screening. Based 
upon experience and research efforts, an increasing number 
of police executives are looking at case screening as a 
means by which they can maximize the effectiveness of their 
investigative and uniformed personnel, a critical need in 
the light of the fiscal constraints m06t municipalities face. 

What is case screening? Simply stated, it is a mechanism 
that will facilitate making a decision concerning the con­
tinua·tion of an investigation based upon the existence of 
sufficieht solvability factors during the initial investiga­
tion. 

Solvability factors are those elements of information regard­
ing a crime which have in the past proven to be important in 
determining the likelihood of solving a crime. Case screen­
ing is designed to provide sufficient information about a 
case at the earliest possible time in the investigative 
process to permit a decision with respect to the desirability 
of continuing to invest investigative resources in the case. 
The outcome will be either early suspension of unpromising 
cases or a follow-up investigation of the reported crime. The 
proper use of the screening procedure enables the police exec­
utive to exercise control over the expenditure and kind of in­
vestigative effort to be m.ade. 

In short, the police executive will be able to determine 
whether the facts available warrant investing investigative 
resources in the particular case. 

3.1 



Is case screening a new concept? The ,answer is an absolute 
" NO! Police agencies have always screened cases in one m2mner 
or another. However, the screening process in the past has 
usuaJ-1Y occurred as a result of individual dletective's action 
on an informal basis. Each detective has traditionally taken 

" the cases' assigned to him or, her and sorted them into two 
categories: (1) those whicharie worth pursuing because in­
forma~ion and leads are alive and likely to lead to solution 
and (2) those which wi'll never· be solved on the basisl of in­
formation availa~le (an~ on the basis of experience gained 
in attempting to track down similar cases in the past). 

The establishment of a formal case screening system can bring, 
about a major. and critical improvement over an informal system. 
It takes the decision-making authority for investigation of 
reported crimes out of the hands of individual detectives 
and places it in the hands of management--where it properly 
belongs. The police executive cannot manage and control 
the investigative process workload unless he monitors the 
commitment of investigative resources and then makes criti­
c~l determinations concerning allocation of resources. 

Recent studies suggest that a management decision to estab­
lish case screening and implement early case-suspension 
will result in a reduced number of cases referred to detec­
tives. In the absence of such a system of screening and 
early suspension, a considerable amount of investigative 
,;time and energy is wasted by detectives in unproductive 
follow-up activities. An inherent danger is that by allow­
ing individual detectives to control their own workloads, 
there is a natural tendency to exaggerate the volume of ef­
fort required. When more manageable detective caseloads are 
achieved, investigators will be able to concentrate' their 
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efforts on.:!3olvable cases, which should l~.ad to more pro­
secutions t~rough more thorough case preparation. 

Another obvious advantage of C8.se screening to the police 
administrator is the opportunity to review investigative 
performance on the basis of realistic (and actual) investi­
gative workloads. 

There are a number of other benefits to be realized by in­
troducing a formal case-screening system •. For example, 
according to a report published by the Police Foundation on 
the experience in Rochester, New York, 'prior to the intro­
duction of a case-scre.ening system, patrol officers had 
little motivation to conduct a "good preliminary investi­
gation." 

This was attributed to a number of factors. Primarily, it 
was due to the officers' realization that their work would 
be passed on to detectives, who would probably criticize 
and unquestionably duplicate the work. With the constant 
repetition of this process the patrol officers tended to 
produce preliminary investigative reports in a perfunctory 
manner, since the entire matter was perceived as a nuisance 
and a burden. At the same time, the patrol officers had 
never been given clear or definitive guidance on conducting 
a preliminary investigation. 

As a result of working more closely with investigative per­
sonnel, and the development of new procedures, officers be­
came more inclined to conduct thorough preliminary investi­
gations. In essence, the purpose of the preliminary investi­
gati~became the hunt for solvability factors. At the 
conclusion of the initial investigation, each case was screened 
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on the basis of the existence of solvability factors and 
'; 

certain other exceptional criteria, and a decision was 
made on whether the crime would be investigated further. 

The experience in the Rochester Police Department suggests 
that case screening can result in improved morale as well 
as in better quality. By concentrating follow-up investi­
gations on the more promising cases, the police will have 
a greater capability to uncover new information which will 
lead to greater success in making arrests. 
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III. 

<'J 

CASE SCREENING 

A. PRIOR TO. Mel APPROACH 
" 

Prior to implementation of the MCI system there was no 
formal case screening process. All cases were for­
warded to the Investigations Bureau ~or some type of 
follow~up contact or investigation. 

As stated in the MCI component theory, each investiga­
tor received the caseS assigned to him and processed 
the cases informally. Those cases which presented 
leads "'hich might lead to successful case closure were 

.". 

pursued as soon as possible. The casti:s whi,ch presented 
little chance of closure were allowed to die a natural 
death. Each investigator used his own decision criteria 
rather than a single standard measure. 

Supervisors had a difficult task in determining the 
true case load 
gative effort. 
vestigation of 

of an investigator based upon investi-
4he decision-making authority for in­

reported crimes was in the hands of the 
individual investigator instead of management. 

B. THE MCI CONSU)ERATIONS 

There were two known major approaches to developing case 
screening criteria. 

The first approach involves the development of a listing of 
unweighted criteria for the screening of cases, and the 
second establishes a listing of weighted criteria. 
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S) Unweightec1 Case Screening Approach ,; 

Inherent in the "unweightec1 screening" approach are two 
.J hi' ' 

bSQiC methoc1s fQr establishing the criteria. They can 
be established by a unilateral determination by a police 
"executi ve or by the i::.ask force of experienced investi­
gative personnel without the benefit of an in-depth 

(j !I statistical analysis of how cases have been solved in" 
the p~st. 

,~, 

" 
;,:1>:::'''' . 

The Rochester Unweighted Case Screening APPro!£h--In 
, Rochesfer,. New York a departmental task force designed 

and field-tested a case screening system using experi-

" 
" 

/) /\,1, " 

mental solvability factors. After considerable testing, 
1\ 

t~e department became convinced that the most productive 
initial investigation by the uniformed officer involved 
a search ,for solvability factors which could le~d to an 
early decision to suspend a case. A new 'form was de­
veloped which permitt.9d the patI,'ol officers to search 
for solvability factors and decide whether early sus­
pension was .tlppropriate. 

.~:,::, ,~, 

The"Case'Analysis Approach--Other departments through-
out the country have developed similar., programs to use 
solva~ility factors in determining the, \"'()utcome of 
ini tial investigations. They have derived case screen- ,,' 
rules, in part, from an analysis o~ cases which have 

\j 

been successfully solved. In effect, the agencies have 
~learned from theirsucces~es and failures. 

b) Weightec1 case-Screening Approach--The weighted case­
screening methodologies vary from the nonstatistically 
derived system of Multnomah County, Oregon, to the 
statistically derivef,!{) system of Oakland, California. 

II ii' 
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An analysis of, the two decision models shows that'" there is II 
A II D 

\,,1 a similarity between variables and their relative, weights 
R 

in contributing to case clearance. In both models., a 
1\ ((j ,,' 

\'witness or victim provides the most useful information 

leading to case clear~nce. One difference which" should be ",'noted 
between'the two models is the dominance of vehicle inforrna-" " 

, , 

tion in the rOb~~ry decision model as the next-mot;Jt-impoJ~tant 
infounation element. 

", 
,r'\, 

It appears clear, (,~~gardless of the method used, that :the',re 

.are certain critical pieces of information needed if a case 
is to be solved through investigative activities. The' 

:' 
practical experience of police agencies alld efforts by re-
sea.rchers suggest that the following items of info~ation 

w~" ' 

appear to be vital to successful conclusion of an investiga-
tion. 

'/ " 

1. Witness to the crime 

2. Suspect named 

3. Suspect known 

4. Suspect described 
i ~'l 

5. Suspect identified 

6. S\lSpect previously seen 

7. Vehicle identified 
'I 

8. Traceable property'::;;:~' 
~~\ 

,>; 
// 

" 
I' (\ 

9. Signifiq,ant M. 0,. 
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10. Limited opportunity, for a~yone other ,than the I suspect to have committed the crime ., '.' 
,",=, c 

," 11. Signifidant evidence I .' , 
'0 

12. Lapse of time between crime and initi~l inveati- I 
." gat ion less than one h9ur. 

I 
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C. THE MC! APPROACH 

1. Development of a Case Screening Model 

Staff meetings were held to discuss the different 

approaches and to select the design to be utilized by 

the Santa Monica Police Department. 

The "Weighted Case Screening Approach" appeared to pose 

some initial problems as each category of crime classi­

fication would have to be evaluated and a decision 

model with different values applied. In addition the 

screening process was to commence as soon as possible 

with the use of the old crime report form. All cases 
• 

would initially be screened by the Investigations 

Bureau screening officer and he would have to tabulate 

the points for the solvability factors in each case be­

fore arriving at a decision as to whether to proceed 

with an investigation or not. This would introduce a 

significant delay during this critical decision period. 

The "Unweighted Case Screening Approach" appeared to 

offer the easiest decision criteria based simply upon 

solvability factors and was a model which could be 

introduced rather quickly. This selection was all the 

more expeditious when it is realized that both decision 

models utilized similar critical pieces of information 

when forming their determination factor. 

Once it was decided to use the "unweighted Case Screen­

ing Approach" a determination had to be made on the 

value of each solvability factor to solving the individ­

ual case. It was decided that during the initial 

training phase a two column decision review would be 

3.9 



beneficial. A case screening check list of 

"Rochester's Solvability Factors" was used. These, 
plus a couple of Santa M0nica's decision points, repre­
sented the decision determination. The decision 

criteria was listed in one numbered column. In the 
other two columns were the categories of "Investigation 
Required" and "Investigation possible." "Investigation 

Required" would always require some type of follow-up 
investigation. "Investigation Possible" mayor may not 
be followed up. (See addendum 3A) • 

'rhe separation of decision was based upon how much in­
formation was available in the noted factor. An 
example is, "Can suspect be described?" If a de scrip­
is listed as "male, about 5'10" in height", that de­
scription would be of little value in a county with a 
population of 7 million persons. 

The check list also served as a training tool to sup­
plement verbal training and so that personnel 
involved could be trained on the philosophy of case 
screening on a case by case review. This training tool 

worked very well to establish uniformity between the 
MCI staff, case coordinator, supervisors, and investi­
gators in reaching the same understanding of solvabi­
lity factors and case screening criteria. The form was 
utilized until the implementation of our revised crime 

report. 

Questions are often asked regarding the handling of 
cases which were not assigned for active follow-up 
investigation. This topic will be discussed in 

Chapter 4. 
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2. Case-Screening Mechanism 

It has been stated that Case Screening is more than 

case review, it is a formal mechanism for making a de­

cision on whether or not to continue an investigation. 
Case Screening should result in a supervisory review, 

verification, and approval of the continuation or non­

continuation of an investigation. 

It was decided that the screening process should begin 
at the earliest level possible. This was made possible 
by placing the solvability factors on the crime report 

and listing them so that they could readily be reviewed 

for decision purposes. (see addendum 2C) 

The case screening review and recommendation was im­

plemented at three (3) decision levels. The first re­
view is made by the reporting officer, the second by 

the approving report supervisor, and the third by the 

Investigations Bureau screening officer. Each level of 

decision has the opportunity to make a recommendation 

based upon their observation, training and expertise. 

Each level has a specific area to mark his recommenda­
tion. This practice also serves as a training device 

to enhance the individual philosophy of "case screening" 

and "solvability factors" through officer feed back. 

There is an informal fourth level of case screening 

which is conducted by the Investigations Bureau super­
visor as the reports pass from the case coordinator to 

the investigator. Should a particular case be such 
that it might be either assigned or non-assigned, the 

case coordinator would discuss the matter with the 
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section supervisor. This process is so well coordinated 

that it is rare that supervisor does not concur with 

the deci.sion of the case c.oordinator. 

Case screening decision philosphy comes only to the 

department after extensive training and constant feed­

back. Without this type of on-going process the depart­
ment may well revert back to many individual philoso­
phies. 

The Investigations Bureau has set forth a procedure to 

insure that the principles of case screening continue 

as originally implemented. In addition to reviewing 

the individual crime reports -for assignment determina­

tion, the Case Coordinator examines the report by in­

dividual segments and as a whole. Any report deficien­

cies are noted and the information returned to the 

Operations Bureau on a "Deficiency Report" form. The 

procedure acts as a training tool to improve the initial 

investigation and reporting thereof. (see addendum 3B) • 
This procedure has resulted in generally better pre­

pared crime reports than before the implementation of 

the procedure. 

3. Case Coordinator 

The Case Coordinator position is one of utmost 

importance in maintaining the highest level of achieve­

ment. It was decided that this position would be best 
served by utilizing an experienced investigator. For­

tunately most departments have one or two investiga.tors 

who meet the requirements for this important position. 

Some of those traits are: 
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a) Excellent judgement and decision making ability. 

b) Up-to-date knowledge concerning all phases of 

police investigator techniques and information. 

c) Stability and flexibility. 

d) Good communication abi1ity.-

e) Mutual respect by command and line personnel. 

Due to the quasi-supervisory responsibilities this 

position was designated an "agent" position with addi­
tional financial compensation. 

As the investigator's hours are staggerd, starting 

times at either 8:00 A.M. or 9:00 A.M., the Case 

Screening Officer commences reviewing the previous 
day's or weekend's crime reports at 7:00 A.M. This 

review serves a twofold purpose: 

a) Screen cases to identify investigation status, as 

follows: 

1) Those cases having solvability factors 

sufficient to warrant investigation for 

felony or misdemeanor prosecution. 
2) Those cases to be reclassified for misdemeanor 

prosecution. 

3) Unfounded reports. 

4) Those cases lacking sufficient solvability 

factors to warrant any investigation. 

b) Serve as a training adjutant. 

In order to insure continuity, a second officer has been 

trained as a replacement in case of vacation or illness. 

All supervisors are also familiar with the decision process 
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and paper flow and would be able to assume case screening 
responsibility should both officers be unavailable. 
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D. OBSERVATIONS 

After selection and training of the case screening 
officer, a control group was started to test the screen­
ing process and the officers involved. The Crimes Against 
Property Section (Burglary Unit) was selected as the 
control group. This choice was made as burglary is a 
major problem in, Santa Monica and the unit was reduced 
by 50% of its personnel (four officers to two). The con­
trol period was for'6 weeks, November 8 through December 

17, 1976. During this period the number of cases to be 
investigated was reduced by 73%. If the original equa­
tion was 4 officers dividing 10'0% of the total cases then 

each officer received 25% of the total. During the con­
trol period the 2 officers divided 27% of the total cases 

or 13.5% for each officer. The extra time provided by 
this reduced caseload allowed for a more complete inves­

tig'ation of those showing solvability f~ctors. 

On January 1, 1977 case screening commenced for the 

entire Investigations Bureau. As a result of case 
screening approximately 71% of all Part I crimes (lar­

ceny-theft excluded) are screened away from active 
follow-up investigation. (see addendum 3C for example) 
At the same time we have observed our total reported 
Part I crime clearances (larceny-theft excluded) in­
crease from 18% in 1976 to 24% in 1977. With reference 
to all reported Part I crimes, the clearances increased 
from 18% to 20%. The significance of these figures will 
be discussed more completely in the Conclusions Chapter. 

Case Screening has led to a reduction in the number of 

unproductive cases that are followed up and wit.h in­
creased success in those cases which are 1nvestigated. 
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ItWESTIGATIONS BUREAU 
CASE SCREENING CHECK LIST 

DECISION CRITERIA I~JV. REQUIRED 

1) Suspect 

2) 

3) 

4) 

a) Suspect in custody? 

b) Suspect named? 

c) Can suspect be located? 

d) Can suspect he identified? 

e) Can suspect be described? 

o:ehicle 

a) Vehicle license no. known? 

b) Can vehicle be located? 

c) Can vehicle be identified? 
d) Can vehicle be described? 

Property 

a) Can property bB located? 

b) ~'las there a major Prop. loss? 

c) Can property be ide~tified? 

d) Are seri?l numbers kno\orn? 

e) 

Injury 

a) 

b) 

Is stolen property trace~ble? 

Nas there a major injury? 

Was victim a child or 
rape victim? 

B 

B 

B 
5) Crime scene 

a) Was there significant 
physical evidence? 

b) ~'las there a significant :t.o.? 

6) Decision 

a) Is there a significant reason 
to believe that the crime may 
be solved with a reasonable 
amount of investigative time? D 

IN". POSSIBLE 

B 

B 

B 

Case Screenin~ Officer Supervisor ~eview 

Addendum i+ 3A 
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DEPICIENCY REPORT I 
I 

DATE: ____ _ 

·TO: 0 OPERATIONS BUREAU 

o TECHNICAL SERVICES BUREAU I 
I 

PROM: INVESTIGATIONS BUREAU CSO 

SUBJECT:D SPELLING 

I 
I 

. 0 WRONG CLASSIPICATION 

o PACE SHEET INCOMPLETE o REPER TO _____ _ 

o OTHER (SEE COMMENTS) 

I 
I 
I 

ACTION REQUIRED ________ _ I 
I 
I 
I 
I 
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CITY OF 

SANTA MONICA 
GEORGE P. TIELSCH 

CALIFORNIA 
DEPARTMENT OF POLICE 

Chief of Police 
1685 Main Street, Santa Monica, Calilornia 90401 (213) 395·9931 

CASE SCREENING * TIME FRAME 213-243 {AUGUST} 
-----------------------------------

TOTAL REPORTS RECEIVED BV INVESTIGATIONS BUREAU 

TOTAL SCREENED TVPE 1 57.9% 
TOTAL SCREENED TVPES 2-5 42.1% 

PART 1 CRIMES ONLY {LARCENV-THEFT EXCEPTED} 

TOTAL SCREENED 

TOTAL SCREENED TVPE ], 71.5% OF PART 1 CRIMES 
TOTAL SCREENED TVPES 2-5 28.5% OF PART 1 CRIMES 

1113 

64 11 
469 

382 

273 
109 

-----------------------------------------------------------------------
CRIME - PART 1 {LARCENV-THEFT EXCEPTED} SCREENING TVPES 

I -1 2 3 4 5 - - ... .. -HOMICIDE/MANSLAUGHTER 2 

RAPE/ASSAULT TO COMMIT RAPE *5 7 

ROBBERY 15 13 

ASSAULT {NON-SIMPLE} 13 19 

BURGLARV 126 52 4 1 

GRAND THEFT AUTO 114 4 2 2 2 

TOTAL 273 97 2 7 3 

I * ALL 5 TVPE 1 SCREENINGS WERE ASSAULTS TO COMMIT RAPE, NOT RAPE. 

ADDENDUM * 3C 



I 
'.'..1 " 

" 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

CHAPTER IV. MANAGEMENT 6F THE CONTINUING INVESTIGATION 
o 

" 

Once the preliminary (initial) investigation of the re-
ported crime, has been completed by the uniformed officer, 
the case is most often referred to the specialized Criminal 
Investigation Division for continuation of the investiga­
tion. The number and category of crimes referred will be 
determined by departmental policies governinq th~ case 
screening process. 

Although the cases referred for continuing investigation 
are supposed to be received and processed under a well­
structured management procedure, this ordinarily does not 
happen. More typically, the assignment, the investigation, 
and the decisions about case continuation are made by the 
individual investigator without management input. 

In many agencies the person who gets the referred case for 
investigation will be the one who was on duty at the time 
of referral or the one who was assigned to receive those 
cases referred during a particular peri~9 of the day. The 
assignment thus is dictated by chance rather than according 
to sound management principles. 

Upon receiving the complaint, the investigator decides the 
course of investigative action. He/she will informally 
screen all the cases assigned to him/her or accumulated 
during his/her "watch" and decide which ones are worth 
serious pursuit. Generally, the actions taken and reports 
prepared will be kept in the inrJestigat~t'Ef personal file, 
which remains inaccessible to all others. Supervisors and 
other manage,rs are kept vaguely informed concerning the 
progress of a case. As a consequence of this process, 
the investigator generally determines his/her own workload 
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o()tloerning priority of effort. 

, , 

nAI,~~~ ~hi~ kind of investigative routine is lamentable when 
vie~~d"from, the man~cjement; perspective, it nevertheless oO'n-

" (} 0 

£Qrmswith the'faots. 
II',', 

,A review of tne available, literature largely oonfirms the ab-
" , senoe in polioe departments of a'management system for assign-
~ ing, ooordinating, directing, monitoring, and evaluating the 
ove~all investigative effort. 

" . JL' s\ The lack of manag~?ial oontrol over the continuing investiga-
v;:> l • 

tionp~ocess undoubtedly leads to many shortcomings, such as in-
equitable caseloads, improper assignment of cases, incorrect 
priority dec~s~ons, lateness of investigator response, and lack 

'x of inve~tigative continuity. Unquestionably, the absence, of 

man~geria?direction.in this ~ital activity has ~ontributed in 
some degree to the d1smal performance of investigative efforts 

I) .. 
,on reported crime i,n most departments. 

Police admin~strators have increasingly recognized the necessity 
" ' ,11,\.. ~ 

for establishing a management syste~ for the continuing investi-
gation process. c In 1973" the ~ational Adviso~y Commission on 
Criminal uJustice Standards and Goals' recommended that: 

~1'Everi; 'police agency should' establish quality control procedures 
" 

to in,sure":"that every reported' crime receives the investllgation 
~') 

,," it warrants. These procedures should include: 

2. 

11 
~follow-up report of each open investigation 
every 10 days and command approval of every 
continuanoe of an investigation past 300 daysl , 

(P 

Constant inspection and review of individual 

.:0:..-.:;. 
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team and unit criminal investigation reports and 
investigator activi·ty summaries, and 

3. In individual team and unit performa~ce measures 
based at least on arrests and dispositions, crimes 
cleared, property recovered and caseload_" 

While it may not be1clear how much improvement can be achieved 
by establishing a management system in the continuing investi­
gation process, it seems rea'sonable to assume that some improve­
ment is likely in comparison with the non-managed process. And 
even if there is little or no improvement,. the manager will at 
least be able to make intelligent decisions about resource al­
locations and alternative·courses of action. 

In establishing the management system for continuing investiga­
tions, the overall goal should be to increase the number of case 
investigations of serious crimes that are cleared by prosecutable 
arrests of the criminals responsible for these-crimes. 

Objectives of a managed investigation process could include: 

1. Assigning case investigations more effectively. 

2. Improving on the quality of case investigation 
and preparation. 

3.,Monitoring,the progress of case investigation 
and making decisions about co~tinuation. 

4. Evaluating results on the basis of investigative 
outcomes. 

The supervisor of the investigative unit, as is the case for all 
managers, should be held accountable for achieving stated goals 

,', 

o 

Q 
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and objectives 'through the effort of his/her team. The super­
visol' must: 

1. Organize the unit. 

2. Establ;sh work schedules and deploy resources. 

3. Determine effective and economical assignment 
policies. 

4. Organize workloads. 

5. Assign cases on equitable and skills basis. 

6. Make decisions about "exceptional" investments 
I) 

of time to certain cases. 

7. Coordinate and direct the unit I s investiga,tive 
efforts. 

8. Develop required records to facilitate direction, 
monitoring, and evaluation of efforts. 

(] 

9. Supervise personnel on a continuous basis. 

10~ Evaluate performance. 

11. Train and develop investigators. 

12. Promote a rapport with internal and external units 
that affect the ability of the unit to meet its 

"goal. 

Other;rnanagement activities may also be called for. However, the 
above listing should be a good starting point. 
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'PRIOR'TO'MOI APPROACH' 

, 0:', ~), ' 
'p;r:lor to implementing a systems approabh ,~ithin 

6l " " 

qations Bureau,' the investigation of eachcas~ was 
, in the hands Of ,the indi v1dllal investigator. " 

basical;ly, 

" 

, ~ , 

Th'e cases were received and distributed by the receptioni,~t ' 
, ( 

directly to the ,detail responsible 'for" that particular, tYJ;>e " 
of 'offenSe. Should 'the detail have geographical responsi­
bili ties then the offic~r responsible for that seQrtion 

I' 

would receive the'case. Cases ",ere not screened b:y a super-
" 

visorpri6r to the investigator receiving the report. 

Supervisors were aware of the daily case investigations by:' 
1. Reading the reports in preparation for the daily 

squad meeting. 
2. Reading the reports while reviewing for "Victims 

of Violent Crimes" information. 
3. Attellding squad meetings and hea'ring an outline 

of the important daily crimes. 
4. Hearing of a case through the "grapevine." 

The organizational structure was such that supervisors re­
ceiving -follow-up reports frequently knew little of the 
content of the original report for the majority of the,re­
ports they signed. 

Investigators completed the type" of investigation on ea,ch 
case that they were capable of or felt that should be made. 
Supervisors rarely were involved'in individual case~ or !? 

requested additional investigation~after readi~g the fol~ 
low-up report. 

1/ 

Investigators were requ~~ed to write a follow-up report on 
each assic:Jned Qase. The' only control mechanism was a 
master 'log book kept at the receptionist"s desk. V"", 

II " 
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5. 

lOV ;b~~k'\tiaS .. ' . 
,we~$ stit~ 

" ' 

'no.1nfornta'tion ',.cOncerning ,'the work 
'theind:tVj;duaiCi~vesti'gatpr or 

~nvesti9ator)or 'un·it decided its own 
.:Neither. the investigator nor management could 

, 0 

Cease' loa~ o~ each 'person· or: 

How many ,cases were assigned/carried. 

HOW long the cases' were acti,v~.' 

·Wll4t kind- of cases they had. 

~ c 

What their clearance rate was. 

Etc, •••• 

~t; 

'M~nag$m$nthad little !nforntation on which to measure 

r~tl;~'~$ and makepos:i, ti ve' changes. 

its 

'. " 

..•. '," 
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I 
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C. THE MCI APPROACH 

A task force was formed in order to discuss the current 

investigative process, determine what changes should be 

made, what information was desired, how the information 

should be gathered and what controls should be established. 

1. Past Investigative Process and Changes 

The investigative process was discussed in Section B, 

"Prior to the Mel Approach". It was found that manage­

ment was exercising little control over the investiga­

tive process and had little information by which to 

make positive changes. On examining material which 

was available it was decided to implement as many 

information gathering measures as possible without 

burdening the investigator with numerous time con­

suming reports to the point of counterproductivity. 

2. Information Desired 

Numerous types of information were desirable in order 

to ascertain what activities were taking place within 

the Investigations Bureau. It was decided that the 

following information would be of value: 

a) Types of offenses, 

b) Dates-reported, assigned, cleared/suspended, 

c) Case Screening decisions, 

d) Reclassifications, 

e) Investigating officer, 

f) Investigating unit, 

g) Units mdking the arrests, 

h) Were I. D. technicians used, 

i) Was there any lab analysis performed~ 

j) Was there physical evidence present, 

4.7 



3. 

k) Was the suspect an adult or juvenile, 
1) Property information - claimed, revalued, 

recovered, 

m) Property released after case disposed, 
n) Type of clearance or case disposition, 
0) When and how the arrest was made. 

Information Gathering Source 

In order to accumulate the desired information, some 

document had to be designed which would serve this 
purpose. A Case ,Management form was designed which 
could serve several purposes. 

a) It could be a quick manual reference and, 

b) It could be used to process the information for 
the m~nitoring component. 

Our initial format was designed to be placed on a data 
processing size card. As a control test the informa­
tion was placed on 8" x 11" paper as it was less 

expensive than key punch cards. Our investigators 
later requested that we continue the 8" x 11" sheets 
as they were more functional and allowed for notes at 
the bottom of the sheet. This request was honored 
and key punch cards were not implemented. 

The test control period was most satisfactory and as 
of January 1, 1977, the Case Management form was 
implemented for the entire Investigations Bureau. 

Personnel adapted to the use of the form without an~ 
major problem. Any errors which occurred were minor 

and re~urned to the investigator by his supervisor 
or MCI personnel for correction and retraining. The 
time required by the investigator to complete the 
form is minimal and the form has been well received. 
(See Addendum 4A) 
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4. 

Based upon the initial success of the Case Management 
form it was revised and expanded in its use. Revisions 
were made in order that the form could more readily be 
utilized by the data processing personnel, to serve 
as an investigative supplementary report for the 
cases which would not be presented for prosecution 
and to meet the needs of the Records Division personnel. 
This procedure has saved the investigator's time by 
eliminating the need to prepare another supplemental 

report and is meeting the needs of the other users 
as well.' (See addendum 4B & 4C). 

Controls, Monitoring 

When the Case Screening Officer refers a case for in­
vestigation he records information from the case onto 
a case management sheet. The case management sheet 
and reports pass to the receptionist at the desk who 
logs the information in the Master Log book (by DR 
number) and forwards the information to the MC! staff. 
The clerk then types the information as to investi­
gating officer unit, plus availft~le information onto 

the data processing format. The case management sheet 
and reports are then forwarded to the supervisor in 
charge of the investigator who will be conducting the 
investigation. Upon review of the investigation the 
supervisor may make any comments concerning the in­
vestigation to be made and will then forward the 
information to the concerned investigator. 

Although it may appear that the handling of the case 

by so many people creates a barrier to a speedy investi­
gation start, the processing is done very quickly and 

little time is lost. Several things are ~chieved in 
the control area by this processing method. 
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a) 

b) 

c) 

d) 

The report is screened prior to investigation 

to ascertain that there are sufficient solvability 
factors to warrant a follow-up investigation. The 
first control is being established in telling the 
investigator what type of case we desire that he 
investigate. 

The receptionist logs the information into a 

master DR log book which serves as a cross 
reference in case someone, victim or officer, 
desires to locate a case. 
The MCl clerk logs the case information so that 
the first monitoring step may be taken. The 

most specific in this instance is the Open Case 
File report. By entering the information prior 
to the officer receiving, we are able to establish 

that the case was received, assigned, and how long 
it remains open. The second control has been 
established in telling the investigator how long 
we want him to keep a particular case open and 
active. 
The supervisor reviewing the case established that 
he is aware of all the cases which are being for­
warded to a unit and to a particular investigator. 
He is therefore aware of the case load and the 
type of investigation necessary in each investi­

gation. During the course of the investigation 
the supervisor makes periodic inquiries as to 

whether he can assist the investigator. The 
Open Case report is printed every 10 days. On 
receipt of the report the supervisor discusses 
each case which is older than ten days, and makes 

a decision to either suspend the case or allow 
the investigator to keep the case open for another 
ten days. Upon completion of the case by the 

4.10 
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investigator the case once again (along with 

all follow-up reports) goes back to the super­

visor for review. At this point the supervisor 

reviews the total case and either agrees that 

the investigation is as complete as possible or 

makes recommendations and sends the case back to 

investiga'tor. Upon completion of the case, either 

by clearance or suspension, the case management 

sheet with additional data is returned to the MCl 

clerk where the form is again processed. From 

this source document various reports are printed 

and forwarded to the supervisors so that they 

may be aware of the investigative efforts of 

their investigators. Types of reports are dis­

cussed in the Monitoring ~hapter. 

In the past, investigators have structured their desks 

to suit their own personal preference. While that 

served the purpose of the individual, it did not serve 

the purpose of the Bureau. Policy has now been set 

forth that states that each investigator's desk will 

be organized in a prescribed manner. (See addendum 4P). 

This procedure was instituted in order that a super­

visor or another investigator could quickly ascertain 

information pertaining to any given case in the as­
signed investigator's absence. The procedure has not 

caused any great inconvenience to the individual in­
vestigator, and has helped to create order and effi~ 

ciency. 

5. Controls, Forms 

Several forms, in addition to the Case Management 

sheet, were initiated in order to assist the investi­
gator in completing as thorough an investigation as 
possible. 

4.11 



a) Investigator's Check List 

This form serves as a cover sheet to his case 

folder. (See addendum 4F) The sheet contains 

information concerning the victim, suspec;t, 

court, follow-up reports, teletypes r source 

checks, contacts and miscellaneous comments. 

Th~ sheet is particularly valuable to newer 

investigators and for those cases which are 

somewhat complex. 

b) Case Informat.ion Desirable for Prosecution 

This sheet is based upon the study presented in 

the Rand Report. (see addendum 4G) The form 

is a two page instrument which asks questions 

concerning interviews, offense, suspect, victi.m/ 

witnesses, and the arrest. The form was utilized 

for a six week period with the District Attorney's 

Office in order to ascertain if they felt that 

it was beneficial to their prosecution. At the 

conclusion of the test period they agreed that 

the form was good but not necessary for their 

prosecution. Staff then made a decision that in 
order to complete a thorough investigation, investi­

gators should continue to utilize the form. The 

form is prepared on every case which will be pre­

sented to the District Attorney's Office for 
felony consideration. The information is kept 

in the investigator's case folder and is not part 

of the District Attorney folder. The form also 
serves as a training tool for newer investigators. 

Additional forms were implemented which serve the investi­
gator by allowing him the freedom to send correspondence 

by mail instead of having to place numerous telephon~ calls. 

4.12 
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6. 

The written correspondence may be handled by clerical 

personnel rather than sworn officers thus giving them 

more time for their actual investigative efforts in­

stead of performing details which could be handled by 

other persons. Some of these are: 

a) Suspect restitution le'tter (addendum 4K). 

b) Traffic accident letter, adult (addendum 41.). 

c) Traffic accident letter, juvenile (addendum 4M). 

d) Information needed postcard (addendum 4N) 

e) Victim's information postcard (addendum 40). 

Citizen Information Bulletins for the Crime Victim 

The department has initiated two form letters which 

it utilizes to notify crime victims that the police 

department is in receipt of their case and what action 

is being taken. This program recognizes the studies 

which state that victims are concern~d about their 
individual cases and desire information as to the 

investigative process. The letters are very much a 

part of our case screening process and our desire to 
work with the citizens of our community. 

There are two bulletins which are different only in 
color and in the wording of the first two paragraphs. 

The "blue" bulletin advises the victim that an in­

vestigator has been assigned to his case, the investi­
gator's name and telephone number, and the case number. 

The "green" bulletin advises the victim that the case 
has been reviewed by Investigations Bureau personnel 

and that the case is "Open, but Inactive" pending re­

ceipt of additional information. The bulletin gives 

the case number and the telephone number of the Case 
Coordinator should the victim desire further informa­
tion. 

4.13 



Both bulletins state that the victim will not be 

personally contacted by the Investigations Bureau un­

less we need further information or we have solved 
the case. The bulletins also list the various things 

that are done in each case where that type of action 

would be appropriate. 

The bulletin also lists the citizen's responsibilities 

and gives points to consider for their protection. 

It lists other services performed by the police de­
partment; and should people desire information per­

taining to security, they may contact our Crime Pre­

vention Unit for additional information and service. 

The bulletins are sent to all victims of felony or 
Part 1 crimes (petty theft excepted), and considera­

tion is being given to expanding the bulletins to 

include all types of offenses. 

This program has been well received by the community, 

and no complaints have been received. In addition, it 

is one mor.e way to reduce the need for investigators 

to make follow-up contacts with all victims, and yet 
to communicate and be able to receive additional in­

formation concerning a case should any be forthcoming. 
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D. OBSERVATIONS 

The Investigations Bureau has proceeded from a point 

where the individual investigators were basically setting 

their own standards and management had little control or 
information on which to measure its resourc~s and make 
positive changes to a position where management now has 

established standards, exercises controls and makes 
positive changes. 

Some of the realized benefits are: 

1. Better case assignments. 

2. Improved quality of investigative effort. 
3. Supervision of case progress. 
4. More intelligent use of resources. 
5. Review of decisions to continue investigations. 
6. Evaluation of results. 

The individual investigator appears to be taking more 
pride in his work and is achieving better results. In 
addi tion, the liaison with the commu,ni ty and 1:he prose­
cutors is better than ever. 
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CHAPTER IV ADDENDA 

CASE MANAGEMENT FORM, ORIGINAL 

CASE MANAGEMENT FORM, REVISED (PRESENT) 

CASE MANAGEMENT FORM INSTRUCTIONS 

CASE MANAGEMENT CODE SHEET 

CASE MANAGEMENT GUIDE SHEET 

INVESTIGATOR'S CHECK LIST 

CASE INFORMATION DESIRABLE FOR PROSECUTION 

CITIZEN'S INFORMATION BULLETIN, BLUE 

CITIZEN'S INFORMATION BULLETIN, GREEN 

CITIZEN'S INFORMATION BULLETIN, GOLD 

SUSPECT RESTITUTION LETTER 

TRAFFIC ACCIDENT LETTER, ADULT 

TRAFFIC ACCIDENT LETTER, JUVENILE 

INFORMATION NEEDED POST CARD 

VICTIM'S INFORMATION POST CARD 

DESK ORGANIZATION MEMO 
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VlCI'IM'S NNE: 

1. D.R. 11). [ I I I" I I I 

2. omHIE I I I I I I I 
(Se. Cod. Sheet) 

l. CIf.'1'E OF RBPORl' IT] I I 
4. CASE SaumNG § 1. """" _In, 

2. R:!ferred for inwstigatim 

3. Illfoundeci 

S. REa.ASSIFIED'lUI 

I I I I I 1 I I 
I I I I I 6. M'1'E ASSIGIED: 

7. DA.TE ClEARED-SUSPENDED 

. 
I 
lIT] 

I I 

I I 

I I 1 

8. INVES'l'IGM'IVE WIT: IT] 16. 0 1. Adult (See Q)de SMet) 

9. INWS'l'IGATlm ~CER: I I I I I D2.JIM!n1l.e 
10. WI) MIllE MIU'l'7 IT] 17. PRH:Rl"t I 

(~ Q]de Sheet) C1a1med value 

11. I.D. 'lmINIc::tAN § I I I I I I I 
12. t.'UI. 1\NALYSIS 18. PIU'ERrV: 

Value changed to 

13. PHYSICAL EIIllENCE I I 1 1 I I I 
14. CASE ~ BY: 

19. VAWE PlU'ER1'Y ~ 

§'.~t [I I 1 I I I 2. Exoeptioo 

3. UnflJUl1ded 20 • DA.'1'E PIO'F..RlY RE12IISED 

EE EE IT] [ 1 1 I 15. 'lYPE OF ClEARANCE: 
(See CCde Sheet) 

I 
21. tSE DA.TE 

CASE MGT. 10{76 

ftm 
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7. 

13. 

10. 

. Santa Aton/ca Police Department 
Investigations Bureau 

D,R. NO. 2. D.R. DATE 3. NEW CASE 4. DATA , 
I UPDATE 0-

I I 
I 1 

DATE OF REPORT e. CASE SCREENING 
I 1. Action pending 4. To Prosecution 
I 2. Ref. for invest. 5. Other Agency 
• 3. Unfounded 

INVESTIIlATING 14. WlIO MAIlE 15. J.D. 16. LAB 
OFFICI:R ARREST TECIINICIAN ANALYSIS 

1. ADULT 21. PROPERTY I \22. PROPERTY 
2. JUVENILE Claimed Value Value Changed to 

FOLLCM-UP DATE 

Case Management 

5. VICTIM'S NAME 6. OFFENSE I 

I. I 
I 

9. RECLASSIFIED TO: I J 10. 
DATE ASSIGNED 11. DATE CLEARED-5USPENDI:D r2

• 

INVEST. 
I I I UNIT 
I I I 
I I I 

17. PHYSICAL re
. 

CASE CLEARED BY: 19. TYPE OF CLEARANCE 
EVIDENCE 1. Arrest 

2. E:xception 
3. Unfounded 

23. VALUE PROPERTY r4
• 

DATE PROP. I Type "X" here if data 
RECOVERED RELEASED in this block is i"valid 

I 
I 

FILE 
ATTACH TO ORIGINAL 

SUPERVISOR 

~--------------------------------------------------------------------------------------------------------------------------ttl 

o SUSPECT NAMED o RECLASS. (g ,) DCASE CLEARED(lB) DVALUE CHANGE(22) DpROP RECOV. (23) D DNO CHG. ___ 7 .... - - - - - - - -- - - - _ rEWi8.. 
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SANTA MONICA POLICE DEPARTMENT 

INSTRUCTIONS FOR CASE MANAGEMENT FORM 

Purpose 

The purpose of the Case Management form is to be able to identify 
various aspects of the investigative function. It has long been 
realized that the investigator performs many important tasks. How­
ever, the difficulty of the assignment has never been able to be 
measured. In order to be able to effectively and efficiently 
measure the investigative functions, several items must be identi­
fied. This system therefore will attempt to identify areas into 
what type of offenses are being investigated by the Investigations 
Bureau personnel, the length of time from date of report to the 
date of assignment, the length of time from date of assignment to 
date cleared/suspended. how the reports are cleared and the final 
disposition of the case as it flows to the Prosecution Management 
form. In addition, the Case Management System has been arranged 
so that it will serve a dual purpose. Information contained on 
this form may be utilized to more accurately complete the necessary 
information required by the Federal Bureau of Investigation as well 
as identify the investigative role. 

The form has been placed on yellow colored paper in order to dis­
tinguish l.t from other forms. The form will be placed on the in­
dividual investigator's desk so that he and/or a supervisor will 
be able to ascertain at any given time the namber and state of in­
vestigation of any individual case. 

Not only is this information necessary to fulfill the requirement 
of the Criminal Investigation Field Test but is' also highly desirable 
in order to identify what is occurring within the Investigations 
Bureau in order to have a solid basis for any changes. 

The Form 

Crime reports are received by the Case Screening Officer. He will 
review the contents of th~ report and determine if the case should 
be assigned to an investigator for active investigation or to an 
action pending status. Ifa case is designated for active investi­
gation, a Case Management sheet will be prepared. If a case is not 
assigned, a Case Management sheet will not be ~ade. 

The revised form was designed to match the OCR format 
transfer of information easier and with fewer errors. 
been designed to serve as an investigator's follow-up 
cases which will not be filed by a prosecuting agency 
the Record Division's need for information. 

4C 
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Case Screening Decision 

The c.s.o. is making his case screening decision based upon the 
solvability factors located on the crime report, the recommenda­
tion by Operation's personnel, and additional information concern­
ing the case which he may possess. 

Completing the Form 

All entries made on the form by the c.s.o. will be in red pencil. 
All entries made by the investigator will be in standard dark lead 
pencil. The color difference designates information to the MCI 
clerk. The red pencil material is entered originally before the 
form goes to the investigator. The dark pencil is entered later 
and reduces the amount of items to be entered, thereby saving time. 
The pencil is also used so that erasures may be made when necessary. 

1. D. R. No. 
The first part of the box is for the year. Use the last two 
digits of the year. Example: 1977 = 77 
The last part of the box is for the D. R. # assigned to the 
report. Use five digits. Example: 05942 

f 

2. D. R. Date 

The D. R. Date is the date the crime was reported to the 
Police Department. (Crime Report Box #7). The first part of 
the box is for the year. Use the last two digits of the year. 
Example: 1977 = 77. The last part of the box is for the 
Julian date. Use all three digits. Example: March 11, 1977 = 
070. Julian dates are located on the lower left page corner 
of your desk calendar. 

:3. New Case 

This box is checked "x" when the case is originally received 
and entered. The case will almost always be marked by the CSo. 

4. Data Update 

This box is checked with a dark lead pencil whenever an investi­
gator desired to reopen a closed case, add additional informa­
tion not already entered, or change information originally 
entered. If the Case Management form will not be used as a 
supplemental report, you need only mark the data update box, 
list the DR number, and enter the new information. If the form' 
will be used as a supplemental report, you must additionally add 
the victim's name and the offense. 

5. Victim's Name 
\ 

The victim's name will be placed in this box. Use the victim's 
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last name first. Example: Doe, John. 
If there are two victims, you may combine them by using both 
last names. Example: Jones & Smith. 
If the offense does not involve a victim but only a statute 
violation such as H & X or 647-F, cross out the word "~ictim" 
and write in the suspect's nam.e. 

6. Offense 

In the first part of the box write the violation in the numbers 
of the offense by penal code, vehicle code, or code which re­
flects the offense. Example: Burglary = 459. The second 
part of the box is used only for Part 1 violations. This box 
provides information necessary for the FBI report. Check your 
code sheet for the proper listing. Example: Burglary with 
"forcible entry" = 51. 

The blank box following Box 6 is not assigned, and should be 
left bJank. 

7. Date of Report 

This box is a duplicate information gathering point and re­
cords the same information as Box 2. As it serves no addi­
tional value, it is left blank. 

8. Case Screening 

The CSO will circle the appropriate designation. #1 -"Action 
Pending" will be an office review process and not assigned to 
an investigator due to limited solvability factors. Should 
additional information be forthcoming at a later date, the 
case could be redesignated. #2 "Refer for Investigation" 
classification is assigned to an investigator for a follgw-up. 
#3 "Unfounded" is utilized when there are no elements o~ an 
offense present. #4 "To Prosecution" is circled when all of 
the information is present and sent to the prosecutor. An 
investigator may use this item when he sends a complaint to 
the City Attorney for consideration and the complaint results 
may not be known for some time. #5 "Other Agency" may be 
used when the case is forwarded from our agency to another for 
disposition. 

9. Reclassified To 

Should the offense be reclassified either by the Case Screen­
ing Officer or from additional information by the investigator, 
the reclassification will be placed in this box. Information 
in Number 9 would supersede the information in Number 6 as the 
correct offense for the computer information. The boxes are 
completed as stated in Box 6. 
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10. Date Assigned 

This box is used for the date the case is assigned to an in­
vestigator. The instructions fqr completing are the same as 
listed in Box 2. 

11. Date Cleared - Suspended 

This box is used to record the date the case was either 
cleared (solved) or suspended (open but inactive status). 
The instructions for completing are the same as listed in 
Box 2. 

12. The investigative unit will be identified by the code sheet. 
Example: 06 would indicate crime/property. This will be the 
investigative unit which handles the case. 

13. Investigating officer 

The investigative officer's serial number will be placed in 
this area. The printouts will transfer the officer's serial 
number into the officer's name. If there is more than one 
officer handling, the primary officer's number should be used. 

14. Who Made Arrest 

This box is used if an arrest was made in connection with this 
offense. The unit responsible will be identified by code number 
Information is provided on the code sheet. Example would be 
Number 13, Patrol Division; or Number 09, Major Crimes Secti.on. 
If two units make an arrest together, the unit which performed 
the primary investigation leading to that arrest would be placed 
in this box. 

15. I. D. Technician 

If'an identification technician is involved in this case, the 
box would be checked. 

16. Lab Analysis 

If any material or evidence is sent to the lab for analysis, 
this box would be checked. 

17. Physical Evidence 

If any physical evidence is booked into property, this box 
will be checked. 

18. Case Cleared By 

If the case is cleared, one of the three types would be circled. 

-----~- -----~-
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If investigators are uncertain as to the definitions, check 
Page 44 of the FBI, UCR book. Briefly-

#1 "Arrest", suspect must be arrested, charged with com­
mission of the offense and turned over to the Court for 
prosecution. 

#2 "Exception", establish the identity of the offender; 
have enough information to support an arrest, charge, and 
then turning over to the court; know the exact location 
of the offender; and there is some reason outside Police 
Control that stops you from arresting, charging, and 
prosecuting the offender. Our one exception to this is 
when we have filed a complaint and received a warrant of 
arrest. 

#3 "Unfounded" - investigation reveals that there are no 
criminal elements in the stated offense. 

To clear a juvenile case by arrest a petition must be filed. 
C & R and referrals are exceptional clearances. 

19. Type of Clearance 

A code number will always be placed in this box. There are 
basically four major sections which may be considered. They are: 

1) Cleared by Arrest - where the arrest is made at the time 
of the offense. 

a) 81 - all suspects arrested 
b) 82 - some suspects remain unarrested 

2) Cleared by Arrest - where the arrest is made at a later 
time after the offense. List the one or two best reasons 
why the suspect was arrested. 

a) 83 - Positive I. D. 
b) 84 - Physical evidence 
c) 85 - Confession 
d) 86 - Possession of stolen property 
e) 87 - Similar M. o. 
f) 88 - Other 

3) Cleared without an arrest 

a) 89 - Victim refuses to prosecute 
b) 90 - Died, held in other jurisdiction, other reasons 
c) 91 - A warrant of arrest has been issued 

4) Suspended - Case not cleared 
a) 99 - Suspended 

20. Adult or Juvenile 

'SUn 
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This box is to indicate the age category of the suspect. 
#1, Adult should be indicated if all the suspects are 
adults or if there is a combination of persons over and 
under true age of 18. #2, Juvenile should be indicated if 
all the suspects are under the age of 18. 

21. Property: Claimed Value 

This box will list the dollar value of the claimed property 
loss. Only dollars will be logged, no cents. 

22. Property Value Change. 

This box will list any property value change due to re­
valued loss. Dollars only, no cents. 

23. Property Value Recovered. 

This box will list the value of property recovered. 

24. Date property Released. 

This box will record the date that a property release 
form was forwarded to the Property Custodian. Cleared 
and suspended cases should be dated so that property may 
be released when it serves no further use to the police 
department. 

Invalid Box 

This box is to be used only by the MCI clerk, and serves 
to cancel an OCR typed form. 

File Copy Info 

The two boxes give the officer the choice to utilize this 
form as a suppleJi~ental report if the report will not be 
used in a prosecution matter. If he desires to use the 
lower portion of the sheet for his report and have the 
copy attached to the original report in the Record Division, 
he checks the "yes" box. If he does not desire to use the 
sheet as a supplemental report, he will check the "no" box. 

Follow Up Date 

This line will record the date the follow up (supplemental) 
report is submitted, if the officer desires the case to be 
used in such a capacity. 

Supervisor 

This line will be used by the investigator\s supervisor to 
note that he has seen and approved the lnformation contained 
therein. 

I 
I 
I 
I 
I 
I 
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Narrative 

Lined space is provided for the officer to record his 
information. The first line should be used for suspect 
names. 

ReGord Division Information 

The seven boxes at the bottom of the page provide informa­
tion necessary to the Record Division. If any of these 
items are relative to the case, then the concerned box 
should be checked. If there is no new information, then 
the last box, "no change", should be checked. 



MURDER 

RAPE 

ROBBERY 

ASSAULT 

BURGLARY 

LARCENY 
THEFT 

AUTO 
THEFT 

11 

12 

21 
22 

31 
32 

33 
34 

. , 
... .t.. 

42 

43 
44 

45 

51 
52 
53 

60 

71 
72 
73 

----_ .. _------
ITEMS 6 & 9 

Murder & Nonegligent 
manslaughter 
Manslaughter by 
negligence 

Rape by force 
Attempts to commit 
forcible rape 

Firearm 
Knife or cutting 
instrument 
Other dangerous weap~n 
Strongarm (hands, 
fists, feet etc.) 

Firearm 
Knife or cutting 
instrument 
Other dangerous weapon 
Hands, fist, feet, etc. 
aggravated injury 
Other assaults-simple 
not aggravated 

Forcible entry 
Unlawful entry-no force 
Attempted forcible 
entry 

Except motor vehicle 
theft 

Autos 
Trucks & buses 
Other vehicles 

INVESTIGATION CASE MANAGEMENT CODES 

ITEMS 12 & 14 

INVESTIGATIVE UNIT ? 
WHO MADE ARREST ? 

01 Intelligence 
02 Narcotics 
03 Vice 
04 South Bay 
05 Crimes/Persons 
06 Crimes/Property 
07 Forgery 
08 Auto Theft 
09 Major Crimes 
10 Warrants 
11 Juvenile 
12 Special Assignment 
13 Patrol 
14 Other Agency 
15 Traffic 
16 Citizen 
17 Pros. Liaison 
18 C.S.O. 

'PROS. MANAGEMENT CODES 

01 Lack of corpus 
02 Lack of probable cause 
03 Interest of justice 
04 Victims unavailab1e/ 

declines t,o prosecute 
05 Witness unavailable 
06 Illegal search & 

seizure 
07 Combined w/other county 
08 Referred to City Atty. 
09 Other - Indicate reason 
10 17b4 

ITEM 19 

TYPE OF CLEARANCE .-
CLEARED BY ON SCENE ARREST 

81 All perpetrators arrested 
82 Some perpetrattors remain 

unarrested. 

CLEARED BY. FOLLOW UP ARREST 

83 Positive I.D. 
84 Physical Evidence 
85 Confession 
86 Possesssion of stolen p!'operty 
87 Similar M.a. 
88 Other Means 

C~l.RED W/O ARRES',I' 

89 Victim refuses to prosecute 
90 Other, died, held in other 

jurisdeiction, etc. 
...-' 

WARRANT ISSUED FOR ARRES'l' 

91 Arrest Warrant 

CASE SUSPENDED PENDING INFORM.~TION 

99 Case suspended 



ARREST CODE TYPE 

1 81 
AT. 

1 82 
SCENE 

2 81 
ARREST 

2 82 

2 83 
FOLLOW 

2 84 

2 85 

UP 
2 86 

2 81 

ARREST 
2 88 

Z 89 

2 90 

~ 2 91 
tz:! 

3 90 
'\RREST 

4 81-88 OTHER 

- - -

REQUIREMENTS 1 

Petitioned or to prosecution, all x 
suspects arrested at time of offense 
Petitioned or to prosecution, some x 
suspects still not arrested 
Not petitioned or prosecuted , all x 
suspects arrested (ie Couns. & Released) 
Not petitioned or prosecuted, some x 

Follow-up Arrest by positive 1.0. x 

Follow-Up Arrest by Physical Evidence x 

Follow-Up Arrest by Confession x 

Follow-·Up Arrest by Possession of x 
Stolen Property 
Follow-up Arrest by Sim~lar M.O. x 

Follow-Up Arrest , cleared by means x 

Victim refuses to prosecute only x 

No arrest made, case cleared (ie died, x 
released to parents, other) 
Warrant issued or pending, no arrest ye x 

Case is unfounded by investigator 

tor 

May be uses in rare circumstances when 
~n arrest is made related to the case, 
but the arrest does not clear the case. 
(ie the original 459 suspect is still 
outstanding and somenone else is 
arrested for 496 P.c. or the wrong 
suspect. is arrested 

x 

x 

x 

- - - - -

2 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x. 

- - -

Not to be filled out 
x should already be filled out during screening 

if not filled out, complete as needed 
I To be filled out by investigator 

- - - - - - - -



Victim's Name (Last, Firs'.:) Crime lOR 
H 

~ 
IRes. CR# IJ# I FBI# CII# . 

H Victim's Address 1:1 

~ Btts. . 
H Date & T1me Occurred lLocat10n Occurred Other I.D.*s Priors . :#: 
:> 

ISuspect s Name {Last, F1rst) !Booking # 

INVESTIGATOR'S CHECK LIST AKAs 

Address TELETYPES SOURCE CHECKS 

Sex Toes cent IDOB I Height Iweight I Hair IEyes CII SMPD Records/Wants 

E-4 
U Physical Oddities FBI Pawns 
f'I 
III 
til Suspect Vehicle I Stored IRe!. Date AWWS F.I.s t:l 
til 

-
Oper. Lic. # Soc. Sec. # NCIC Crime Logs 

'0 

Date & Time Arrested Location Arrested AWDI MO. Check/Maps 
",'.-.. 

Charge Arrested By DMV Veh. 10-29 Mug Photos 

Filing/Who I Charge I Date Dispo DMV Veh. 10-28 Known Offenders 

Arraigned Date Court Division Bail DMV Veh. to Suspect Parole 

~ Prelim Date 
t:l 

Court Division Dispo DMV Lic. Phy. Data Probation 
0 1--,--. U Juv. Dispo Court Division Dispo DOJ Firearms Other Depts. 

Tr1aT Date Court Dept. DOJ Stolen Articles ID/Prints Photos 

til Follow up Rpt./Date Made DOJ Other ID Tech. Reports 
E-4 

~ APB 
!oil CONTACTS 
. Investigator TT Other Visit Crime Scene 
~ 

TT Canceled Contact Victim 

til Misc./Daily Bulletin Contact Witness/es 
t 
~ 
0 

Property Held Interrogate Suspect/s 

u Property Reviewed Informants . 
u 
til Property Released Line-up on suspects 
H 
~ . - .. --,-~.- .. --. --- _ .. - --.- . - .•. ........ 



CASE INFORMATION DESIRABLE FOR PROSECUTION 

INTERVIEWS 
1. Victim, initial report 
2. Victim, follow up report 
3. Witness, initial report 
4. Witness, follow up report 
S. Suspect, initial report 
6. Suspect, follow up report 

OFFENSE 
7. Is there a verbatim report of the offense? 
B. Is there a verbatim report of the force used? 
9. What was the physical harm to the victim? 

10. Is there a detailed description of the property taken? 
11. tihat wa~ the method of suspects escape? 
12. What type of vehicle was used by suspect? 
13. What type of weappn was used by suspect? 
14. If gun was used, was it loaded? 
15. If gun was used, when was it acquire~? 
16. Where is the location of the weapon now? 

SUSPECT 
17. Was S under the influence of alcohol or drugs? 
lB. What are the details of SIS defense? 
19. What is SIS economic status? 
20. Was S advised of constitutional rights? 
21. If fil:lltiple suspects, what is their relationship? 
22. Is there evidence of prior offenses by Susp.? 
23. Is there evidence of Susp. motives? 
24. Is there evidence of past E!ychiatric treatment of Susp.? 
25. What is susp. parole or probation status? 
26. Does Susp. have an alcohol clf drug abuse history? 
27. Where is Susp. employed? 
2B. Does susp. have a history of violence? 

VICTIM/WITNESSES 

~!9. What is the relationship between S and V ? 
~O. What is the credibility of the Witness? 
31. Can the Wit. make a contribution to the case prosecution? 
32. Were mug shots shown to Vic. or Wit.? 
33. If shown, are the 

~==== 
... 4. Was a Iiii~--';;;; - - - - -

YES NO DNA COMMENTS 



l. ,,, 
YES NO DNA COMMENTS 

35. If conducted, are the procedures and results adequately described? 
36. Was an effort made to lift fi.ngerprints at the scene? 
37. If made, were usable fingerp-rints obtained? 
38. '''ere photos taken at the crime scene? 
39. Is the exact location from where the photos and prints taken given? 
40. Did Vic. verify his statements in the crime report? 
41. Did Vic. have improper motives in reporting the offense? 

ARREST 

I I I I 
42. What was the legal basis for search and seizure? 
43. How was the location of evidence learned? 
44. How was the location of Susp. learned? 
45. How was the arrest of Susp. made? 

ADDITIONAL COMMENTS: 

.. -... ---~-'"-.-----------------------------------------.I 



OPERATION IDENTIFICATION 

The Santa Monica Police Department has avail­
able to you, on a free one week loan, electric 
engraving tools. We urge you to take advantage 
of this service, and etch your driver'S license 
number or California 10 on valuables. The 
problem of ownership identity of stolen goods 
is widespread. Unidentifiable property is con~ 
tinually being recovered by police departments 
throughout the state. Without identifiable 
rnarkings, most of these valuables cannot be re­
turned to the victim/owner. Remember, Oper­
ation identification can help YOU get your 
stolen articles back. Take advantage of this 
program by contacting the Crime Prevention 
Division of the Santa Monica Police Depart­
ment, 395-9931, Extension 284. 

SMPD FORM .. 3~B (9-77) 

HOME OR BUSINESS SECURITY 

Expert security advice can be yours at no 
cost. Just call and make an appointment 
with our Crime Prevention Unit. We will 
conduct a home or business security 
survey and advise you on ways to make 
your property less vulnerable to crime. 
No method Is foolproof, but most 
buildings have little deterrence for even 
a casual criminal. 

You are In no way obligated to buy ex­
pensive devices, but may choose or pass 
any or all of the suggestions made. There 
are many things that you can do that 
cost you nothing. Remember, our In­
terests are your Interests, and through 
mutual aid we can defeat the Intruder. 

For Information contact ... 

SANTA MONIC)" POLICE DEPARTMENT 
CRIME PREVENTION 

DIVISION 
395·9931 Ext. 284 

GEORGE P. TIELSCH 
Chief of Pqllce , 

Santa Monica 
II "\" 

Police Department 

INFORMATION 

BULLETIN 

for the 

CRIME VICTIM 

o 
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INFORMATION FOR A 
CRIME VICTIM 

Oear ______________________ _ 

lihe report that you recently flied with 
the Santa Monica Police Department has 
been assigned to Detective 
___________ . Your case has 
been assigned a report number, ORN 
_____ ... If you wish to Inquire about 
your case, please call 395·9931, ext 
__ , Monday thru Friday, between the 
hours of 9:30 am and 4:00 pm. If you do 
not find him In, leave a message and he 
will return your call If desired. 

Remember that your case Is only one of 
many assigned to the Investigating of· 
flcer. It Is Important to him and he will 
give your case as much consideration 
as possible. Please be advised that cere 
taln things will be done In each case but 
that you will not be per~9r)ally contacted 
by the Investigating officer unless he 
needs further ·Informatlon or has solved 
your case. 

• All serial numbered Items will be 
II entered Into a state wide computer. 

• Very valuable Item will also be en· 
tered into a National computer. This 
applies to stolen articles of over 
$5,000 value or coupled with more sere 
lous crimes such as murder, rape & 

( , 
Feder~1 violations. 

• Teletypes will be sent out to other 
agencies where the Items stolen, or 
the suspects, If known, can be Iden· 
tlfled. 

• Local pawn records are checked dally. 

• Teletypes from other agencies are 
checked dally. 

• Similar cases are coordinated with 
other areas of our city as well as other 
agencies. 

• Fingerprints of known criminals using 
the same methods that were used In 
your case will be checked. 

• Arrests of criminals made by Santa 
Monica, or other agencies, will be 
closely checked ,to see If they could 
be responsible for your offense. Their 
fingerprints will be checked, where 
applicable. 

• Property held by this department or 
other departments will be closely 
checked In an effort to return It to the 
legal owner. 

YOU HAVE A 
RESPONSIBILITY TO ... 

• Make every effort to obtain any 
serial numbers of articles stolen. 

• Keep the Invest,lgatlng officer ad· 
vised of any Information you may 
learn that will be of assistance to 
the Investigation. 

• Make sure that you list all stolen 
items In your report as accurately 
as possible so that officers of this 
agency or any other police agency 

. receiving our teletypes will have 
the best, possible d~scrlptlon of 
your property. 

• If the return of your property, or 
prosecution of the offender are 
Important to you, you must keep 
your police department notified 
of any change of address you make. 
We can not return your property or 
prosecute the offender without you. 

OTHER POINTS TO CONSIDER 

• Take measures to make yourself, your 
house, apartment, or store, more 
secure against Intruders. Consider 
marking your valuable Items with your 
driver's license number, Social Sec· 
urlty number or other suitable num­
bers for positive Indentlflcatlon If 
stolen. 

• Record serial ## of Items and keep them 
In a safe place. 

• Place valuable Items such as jewelry 
In a safe deposit box. 

Keep In mind that your police depart­
ment will make every effort to locate 
your property and/or arrest the offender, 
but officers must rely on you to supply 
the most accurate and up-to·date In­
formation available. 

Now and In the future, If you have Iden­
tified a suspect or suspects In your 
report, you should give your reason for 
naming that person as a suspect. 
Remember that In the absence of proof 
there may be very little that the In­
vestigating officer can do to develop 
suitable evidence to present to th9 court . 
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The Santa Monica Pollee Department has avail­
able to you, on a free one week loan, electric 
engraving tools. We urge you to ta~e advantage 
0'1 this seN ice, and 'etch your driver's license 
number or California I D on valuables. The 
probl~ of ownership identity of "tolen goods;, 
is widespread. Unidentifiable property is con­
tinually being t~covered by police departments 
throughout the state. Without, identifiable 
markings, most of these valuables cannot be ra- iil 

turned to the victim/owner. Remember, Oper­
ation Identification can help YOU get your 
S\:olan articles back. Take advantage of this 
program by contacting the Crime Prevention 
Division of the Santa Monica Police Depart­
ment, 395·9931, Extension 284. 

SMPD FORM :I 35-~ (9-77' 

HOME OR BUSINESS SECU~ITV 0 

"" Expert security advice can be your,s at no 
cost. Just call and make an. appointment 
with our Crime Prevention 'Unit. We will 
conduct a home or business security 
survey and advise you on ways to make 

'-"your property less vulnerable"to crime. 
No method Is foolproof, but most 
bulldlngs.have little deterrence for even 
a casual criminal. -

~ II • ,. 

, You are In no way obligated to buy ex .. 
pensive devlcf.!s, but may choose or pass 
any or all of the suggestions made. There 
are rneny things th",at you can do that 
COSt' you nothing. Remember, our In· 
terests are your Interests,and through 
mutual aid we can defeat the Intruder. 

For Information contaot •.. 
, II 

I) 

SANTA MONICA POLICE DEPARTMENT 
CRIME PREVENTION 

\ 

I~ DIVISION, \' 
395·9931 Ext. 284 

GEORGE P:'~IELSCH 
Chief of Police 

Ii' 

\ 
\ (] 

.. \, 

........ 
Santa Monica 

Po/ice Department 
[I 

IN(,FORMAT"ION 

BULLE,TIN 

for the 

CRIME V'IC'TIM 



INFORMATION FOR, A 
BURGLARY VICTIM \;:c . 

Dear ____________ ~~ _____ _ 
o 

The report that you recently. filed with 
the Santa Monica Police Department has 
been reviewed by Investigations Bureau 
personl')el. Officers concerned with your 
type of crime have been advised and all 
Investigative leads have been followed. 
At this point your case has been placed 
in a "Open, but Ij}actlve" status. Further 
Investigation willi, continue upon receipt 
of any Information. Your case has been , 
assigned . a report number, DR# 
____ , to which ~/ou can refer in the 
future should you learn additional facts 
or If the police department obtains in­
formation from another source. If you 
wish to inquire about. your case, please 
call 395-9931, extension 240, Monday 
Jhru Friday, between the hours of 9:30 
am and 4:Q,0 pm and ask for the Case, 

. Coordinator. . 

Your case is one of many received by the 
,"yestigatlons Burea.u. Each case is im­
portant and we ,{will give your case as 
much consideration as possibfe. Please 
be advised that certain things will be 
done In each case but that you willjnot 
be .personally contacted by the In-

. vestigations Bureau unless WfJ need fur~::i 
ther information ~f, we have solved your 
case. ' 

Investigatiopiocludes: 

• All serial numbered items will .be 
entered Into a state wide computer. 

,,:"~ '" ··',,;l{ \-':-:.:;: ,f': 
• Very valuable Items will also be 

. /entered Into a National computer. 
j~ Thisr:9pli~s to stolen articles of over 

J / '. $5,Ot..a value or coup fed with more I:!' 
~/ ' serious crimes such as murder, rape

l 

& Federal violations. "0 
II 
(I 

- -
• Teletypes will be sent out to other 

agencies where the Items stolen, or 
the suspects, If known, canoe iden­
tified." 

• Local pawn records are .checked dally. 

• Teletypes from other agencies are 
checked daily. 

I'. Similar cases are coordinated with 
c other areas of our city as well as other 

agencies. 

.• Fingerprints of known criminals using 
the same methods that were used in 

. your case will be checked. 

• Arrests of criminals made by sQnta 
Monica, or ottl~r agencies, \NiII be 
closely check(~\to see if they could 
be responsible for your offense. Their 
fingerprints will be checked, where 
applicable.. . ,"V 

• Property held by ~l1is department or 
other departments wit! be closely 
checked in an effort to return it to the 
legal owner, 

YOU HAVE A 
Rl:;SPONSI~,ILlTY TO ••• 

\~ .. 
• Make every effort tooJltain any serial 

numbers of articles stolen. 

• Keep the investigating officer advised 
of any information you may learn that 
will be of assistance to the Investiga­
tion. 

o 

.\ 
1'. 

- .. - .. -f -
• Make sure that you list all", stolen 

Items In your re-'port as accurately 
as possible so that officer of this 
agency or anyc other police agency 
receiving our teletypes will have 
the best possible description of 
your property.' 

• If the return of your property, or pro­
secution of the offender are impor­
tant to you, you must keep your police 
department notified o.f any change of 
address you may make. We can not 
return your property or prosecute an 
offender without you. 

OTHER POINTS TO CONSIDER 

• Taka measures to make yourself, your 
house, apartment, or store, more 
secu<~'e against future attacks .or in· 
truders. COnsider marking your val­
uable items with your driver's license 
number, Social Security number or 
other suitable numbers for positive 
ideotification if stolen.· I 

, 

• Record serial # of items and keep 
them in a safe place. 

r::, 

• Place valuable items such as jewelry 
in a safe desposit box. 

Keep in mind that your police depart­
ment will make every effort to locate 
your property''snd/or arrest the offender, 
but officers must rely on you to supply 
the most accurate and up-to-date Infor­
mation available. 

(f 



OPERATION IDENTIFICATION 

The Santa Monica Police Department has avail­
able to you, on a free one week loan, electric 
engraving tools. We urge you to take advantage 
of this service, and etch your driver's licens~ 
number or California 10 on valuables. Th(! 
problem of ownership identity of stolen goods 
is widespread. Unidentifiable property is con­
tinua"y being recovered by police departments 
throughout the state. Without identifiable .~ 
markings, most ofthesevaluablescannot be re­
turned to the victim/owner. Remember, Oper­
ationidentification can help YOU get your 
stolen artiGles back .. Take advantage of this 
program by contacting the Crime Prevention 
Division of the Santa Monica Police Depart-

. ment, 395-9931, Extension 284. 

SMPD FORM :#: 35-C {9-77) 

HOME OR BUSINESS SECURITY 

Expert security advice can be yours at np 
cost. Just call and make an appointment 
with our Crime Prevention Unit. We will 
conduct a home or business security 
'i;orvey and advise you on ways to make 
your property less vulnerable to crime. 
No method is foolproof, but most 
buildings have little deterrence for even 
a casual criminal. 

You are in no way obligated to buy ex­
pensive devices, but may choose or pass 
any or a" of the suggestions made. There 
are many things that you can do that 
cost you nothing. Remember, our in­
terests are your interests, and through 
mutual aid we can defeat the Intruder . 

For information contact ... 

SANTA MONICA POLICE DEPARTMENT 
CRIME PREVENTION 

DIVISION 
395·9931 Ext. 284 

GEORGE P. TIELSCH 
Chief of Police 

Santa Monica 

Po/ice Department 

INFORMATION 

BULLETIN 

for the 

CRIME VICTIM 

--------------------------------------------------~ ... ~ 
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~~,~¥(~~~ ~ hasbean~il~~' with ~s ~-l~ 1i.rting you as a victim. 

,·:··j\:~~~idll.keto help.' you ~ollect for any ~ainaq;s ~~ loS I .you have suffered. Listed 
.. _,.. . .,..,~ ..... _ .,._ . th.l"e,gistered owner:q.~nfo~tion from the California Departmen~ of Motor Vehicles 

. ·~d;steCl sus~ct t s vehicle u'ce$'lse . number:. . I 0 

" I) State " Year ,MBkeo - ---- ------------~------~--
(I 

.. .11 

InfcS. (if: any) ____ ........ (~~--__ ------------------

;'1", 
~',! 

• I," o 
, < ~ "jI.-, "'. 

. ..: . .... tJ .. " 
t ...• ·,·;".·.;... '. Urjle~s.noted above, the telephone' n. umber, 
:'. ,aintn9'; to .the registered owner are unknown. 

insurance Status,ot other information per-
tl I 

" .' '" • '1 
,'.' 

.' You should contact your insurance compcl,1'n as 'soon as possaible to proceed with your 

I laim. You may wish to make contact with the ~egistered owner Ii listed above to seek resti-
u~ioq.', In the event of a dispute regarding liability, you.maY file'a small claims suit 

" 8.g4$;.-S1: the .xegi,.at-ered owner in the Santa Monica Municipal CoU:tt. 

, ~~, enc10sd ~ copy of the Bit and Run report. so 1 now have all the available 

~:~_,.i~·~:~e Poli~e o.cctdent j,nvestigator is attempting to COllE7~it enouJfh evidence to prose­
~ut.i.':heOthe*r.partY·in this accident criminally. but it is J~:tremel~i difficult to establish 
;.~·,!;h.·necessaZY.f:ilctEi. Should a criminal comp'1aint be filed by.' the Cit;y Prosecutor, and a ' 
G~I. :Vi,ct .. +Qn.,'.i9btain~, the result would be punishment of the deiEendant, but restitution for 
~.' c<., " . ag~s~uld gen~rally ·notbe considered. , 
:.;~[ ,,~',:: >'.:'\,:, ",',' "',. :' .,;. p , • ()" ii' 

}I~ \ .··.I .. f.,".O.·'l.,~ay~~.y questions or have fUZ't. her information please contact the Hit and Run 
;;, ,·Y.8tig.tionuP.1t at 395-9931. Extension 271. " 
Je ' .. _.,.... • . , 

I, . 

;'1>.····· 
• '~~", ":, :;.ar: 

Yours truly, 

GEORGE P. TIELSCH 
Chief of Police 

~y: 
Acc;dent Investigator 

,. ,I 
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CITY OF 

SANTA MONICA 
CALIFORl'HA 

DEPARTMENT OF POLICE 
GEORGE P. TIELSCH 

Chief of Police 
1685 Main Street, Santa Monica, CalHorni~ ''14/401 (213) 395-9931 

A crime report charging you __________________________ __ 

_____________________ has been filed with this department. 

Before further action is taken in this matter, I wish to 

afford you an opportunity to show cause why a criminal 

complaint should not be issued against you. If in fact you 

did not intend to violate the law you are advised to 

contact 

within ten (10) days to make restitution. 

Should you fail to make restitution within the specified 

time you are instructed to contact Detective ______________ , 

who has been aFsigned to this investigation. He may be 

reached at 395-9931, Ext. ____ during normal business hours. 

Failure to do so may result in the issuance of a warrant 

for your arrest, without further notice. 

olice 

By 
Investigator 

4K 
Form #46-A(G) 8-76 



GEORGE P.· TIELSCH 
Chief of Police 

CITY OF 

SANTA MONICA 
CALIFORNIA 

DEPARTMENT OF POLICE 

1685 Main Street, Santa Monica, Calilornia 90401 (213) 395·9931 

Date 

DR II 

A review of the traffic ~ce!deat report in which you were 
involved indicates that you violated certain sections of the 
California Vehicle Code. 

A traffic citation has been filed in the Superior Court of 
Santa Monica Judicial District charging you with the viola­
tion(s) listed on the copy enclosed. 

You are hereby instructed to appear in the Juve~ile Traffic 
Court, Room 225, 1725 Main Street, Santa Monica, on the date 
and time specified on the lower portion of the attached 
citation. 

Failure to appear as herein directed may result in the issu­
ance and service of a formal l-7arrant for your arreot. 

SMPn W~~m '''l~-J (Rev. 12-76)G 

4L 

Yours truly, 

GEORGE P. TIBLSCH 
Chie f of Police 

By: 
Accident Investigator 
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GEORGf\ P. TIELSCH 
ChiL'f,lll'olicj' 

• 

CITY OF 

SANTA MONICA 
CALIFORNIA 

DEPARTMENT OF POLICE 

16s5 Main Strl·ct. Santa Monica, California 90401 (21.l) 395·9931 

I)ate 

n~. II 

A review of the traffic accident report in which you were 
involved indicates that you violated certain sections of the 
California Vehicle Code. 

I. traffic c:ltation has bee~ filed in tbe !1t&nicipal Court of 
the Santa Uonica Judicial District charBins you with the 
violation (.) lilted OD thb·copy inclosed. 

You are hereby instructed to appear in the Municipal Court 
Clerk's Office, Room 1116, 1725 Main Street, Santa Monica, 
on the date and time specified on tbe lower portion of the 
attached citation. 

Failure to appear as herein directed may result in the 
issuance and service of a formal ",arrant for your arrest. 

SMPD Porm #215 (p.ev 12-76) 

Yours truly, 

GEORGE P. TIELSCH 
Chief of Police 

By: 
"':'A-c-c~i-:d~e~n"'!"t--':=i~n"'v""'e"'."".!t""liI"'"8-."'"'!t~0-r""--

4M 
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nate 
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P1cast' conta('\: 
I n ve 5 t 1, Po (I t i v (' ) 1\1 r c ., u. b p t we c nth e h 0 1I r S 0 f 9: 30 A ~1 
<l n d 4: 00 r H. tf 0 ti. d n y t h r u F rid 1I y, ! n r p J' (I r d t: () 

P 0 1i c e r Po p 0 r t ,.. in w hie h y I) U " reI i f~ ted 

ns 

Plellse telcphof'c for an appoint.ment. 

SClntn Monica Pollee Dept. 
16t35 Mllin Strcl't 
S ;]1\ t n M on i e 1\. C (I. 90 l.O 1 
395-9931 
I': x t. 

form 1136-A(3·,77) 

4N 

By 

GCOHGC P. 'l'll:L~;CII 

r.ldcf (If Poli~(' 
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lO~06 e!UJoJ!lrI:) 'rI:l!UOW rI,UrlS 

~aaJ'S U!ew 5189l 

lN3WHI'Vd30 Dll0d 'V:)INOW 'V1N'VS 

DI10d ~O ::I31H:) 

Date __ .. _____ . --------

DR # ___ ._. ~-..... . ... _ ... - .. ----
Dear .. _. __ ----- ..... Report Number 

In regard to the report you submitted to this Department regarding 

_____ - • ___ .••• ____ e _ •• _ •.• _ ... " ... _ ••. -------.------1 

dated. ___ • __ ... _ • _____ .......... ___ 6 ..... it is requested -that you 

advise us if you have an, further information regarding the amount of 105$, 

articles taken, scrinl numb ~rs, or suspects. 

SMPD #125 

40 

GEORGE P. TIELSCH 
Chief of Police 

---_._-_ .. - .. 

by_._ ...... _ 
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MEMORANDUM 
September 23, 1977 

FROM: Captain Morgan 

TO: Investigations Bureau Supervisors 

SUBJECT: Casework paperwork. 

The following items may be on the top of each 
Investigator's desk. 

Telephone. . 
Telephone index pad 
Scratch pad 
Scotch tape 

. Cal endar 
3" . x 5" ca rd fi 1 e '. 
Vertical file, containing: 

The pap~rwork for all current 
unsolved cases with case manage­
ment forms .attached. 

The large lower desk drawer (the one which holds 
file folders) shall contain:--

1.) All completed case files which are awaiting 
trial (in manila folders) •. 

2.) All case files 'for "serious" crimes in 
which investigation has been suspended, 
and for which there is a possibility of 
a future reopening of the investigation. 
(In manila folde~s, and may then be placed 
in large envelopes.) . . 

cc: All Investigators· 

RM:mc 

4P 
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_MPI;fmR V.. "POLICS-PR9$ECUTOR mn:.lTIONS 
""., 

" ' Tb~ ,'neecf ~or ',~lO~,t9r co~P.tf~tiOIl betwQ.en police 'ana' pro~ecu~ors 
wa$ identified in 1961 ,by the President:' s commission on Law 
Enfordement and the Administration of 3ustice. Since then,i:he . 
need to improve the linkage between the police. and'prose~utor 
basbee~ emphasized in other nationwide~tudies. The Am~ricall 
Sa:.:: Association has rep~)rted 'that few police departments today 
maintain effective liaison with other agencies in the criminal 

'v, 

justice system or with municipal agencies that deal with 
problems directly affecting the p..olice. ~hEl,-ldVerse results 
from tbis lack of conununication,may be numerous. For example, 
prosecutors may regularly dismiss specific types'of cases on 
the ba~is that certain investigative techniques conunonly being 
utilized are invalid~ithout informing a ,police administrator 
of this systematic act6~on. In the "same vein, trial courts may" 
consistently sustain motions to suppress evid~nce because of 
COMmon police practices t~ey consider to be improper, but 
judges will rarely report this information directly back to a 
policeoadministra~pr or attempt to ascertain the police polic~ 
on the matter. (In addition, staff members i'n a mayor's office 
who are responsible for preparing legislative programs may 

'\) 0 

develop comprehEmsive proposals on crime control or on new" 
programs which \':airec~,~y affect '~the police (e. 9., new approaches 
for dealing wi th alco~~ism) without ever ,."solici ting 'th~ view'so 
of the police departmeni'on proposed legislation. In other 
words, failures in conununi'q~tions between J police adm;lnistra-

\0. 

tor and ·other criminal justi~~,e agencies or among municipal 
\i(i,. 'J 

'\'" " departments can resul t ~n a pd~\ice depart~ent never being in-
formed on significant issues rel'lIlting to police practices, 

, l~ , '!~, 

on the quality of pblice investig~tions (~.9., by assessing 
the ratio of convictions to arrests), on differencesoin policy 

c 

between the prosecutor's office and thc~department, or on mis-
'"'\') I~ 

conceptions by the court about departmental posi tiol~s on a 0 

5.1, 
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, rarage of issues. Some ,,,,agencies fail to adequately inform n 

~ themselves about police policies (e.g., the fai'lure Qf a pros­
e~utor to obtain insights on the rationale for a police practice 
in" preparation for an appellate argument may result in Ii badly­
reasoned judicial opinion) or ig~ore police needs (e.g., in­
accessi.ibillty of magistrates for re~l.'ew of warrants). 

~i ~rl '::'! 

Ovet;Ythe years, the most common form of relationship has been 
o the personal relationship between the police chief and the 

prosecutor. The importance of a close relationship should not 
bEt dismissed. Trust is an important part of any formal police/ 
prosecutor relationship. However, a more systematic, formal­
ized, and institutionalized relationship is necessary if 
criminal'invest:Lgations are to be managed most effectively. 

u __ ~ 

The ultimate goal of the relationship should be to improve the 
quality of case investigation and preparation in order to lead 
to a greater number of prosecutable cases. 

While some" police agencies have maintai~ed informal liaison 
with prosecutors for years, these relationships have not gen­
erally helped to increase the effectiveness of the investiga-

\l 

tive p,rocess or of the prosecutor's work. It is somewhat 
(~\ .' • II" 

surpri\~ing that a sound, formal workJng re'lationship has not 
)l. ., 

been universally adopted since: 

~ The prosecutor's caseload depends on police arrest 
policies and practices, and 

\ 

The police department's arrest performance and effective­
ness substantially depends on the prosecutor's screening 

I) 

policy and prosecutorial priorities. 

S.2 
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Benefits of an Impr~ved 'RelationshiP 

"A comprehensive improvement i'1'1 their relatio,pshi\? holds ma'ny 
"', II, " ') 

potential benefits for,both the police a.nd prose(futor.. For 
example, a fo;-mal system for obtaining feedback clan help a 

- ,,\1 

,pol;ic'e manager spot, trouble within the ():rgani~at:i!\~n 9n the,,' 
matter of investigative performance ahd evalua1t;:.e the relative 

" 

effectiveness of units and individuals. It" al$o can help 
" 

u 

the police manager, identify training ne,eds, evaluate' managerial 

effecti veness, and ide,nti'fy areas wher~ co~ruptioul may exi~t\' 
Importantly, a good re,lati!lnship will help office:rs and in­
vestigators improve their case preparation. Similarly, policel l 
feedback to the prosecutor can provide important sU9gestiozta 
concerning "operating policies, procedures, and, practices, as 'D\ 

well as prosecutor performance. 

Most of the elements of new ,approaches to managing criminal 
,investigations are concerned with internal police agency opera,·· 

tions. In any effort to improve the management' of" criminal 
inves,tigations " however, consideration must be given to the ,i:I 

\. :1" \1 

element of a two-way police/p~osecutor relationship since this:., 
u 

relationship provides the necessary external linkage between l 
the police and the next stage of the criminal justice procetls-

.' // 

prosecution. The inputs genera ted by a meaningful police/' " 
.:: 

prosecutor relationship will facilitate the as\sessment of 
internal police policies and procedures which.affect the i.I.Il-

\..\ '';.' "" < ,1,', \ 

pact of the il'lit;.,ial investigation, case screening, follow-~p, 

case. mftnagement>' mo'nitoring, and reorganization. 

o 
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B. MCI APPROACH 

The police department has always attempted to maintain 

good communications with the District Attorney and City 

Attorney offices: Our city shares the common problems of 

other medium size agencies which are part of a very large 

metropolitan area. Specifically we are impacted by the 

District Attorney's decisions without being able to take 

a very large part in the policy making decisions. It is 

is very similar to the old axiom, "a small fish in a large 

pond." This is also compounded by the fact ,that we deal 

with one office of the District Attorney whose "Head Deputy" 

is subject to transfer from time to time. Although the 

policy generally remains constant, it is still subject to 

some" interpretation and there are always personality dif­

ferences. This situation calls for constant reassessment 

and starting over again with each new "Head Deputy". 

In order to alleviate any difficulties, certain procedures 

have been instituted. They concern themselves with feedback 

and case disposition, improved quality of investigations, 

and the police/prosecutor liaison. 

1. Feedback and Case Disposition 

A procedure is in operation where every rejected or re­

ferred case submitted to the District Attorney's Office 

requires a formal written statement explaining why the 

case is not accepted for prosecution. (see Addendum SA) 

This written statement is given to the officer at the time 

of the complaint being considered. The officer has an 

opportunity to discuss the matter further at that time if 

he disagrees. The written statement is forwarded to the 

supervisor of the crime unit section along with the 

5.5 



officer's report and he has an opportunity to consider the 

reasoning of the rejection along with all the facts which 

he has present. The supervisor may either abide by the 

decision or request that the commander of the Investigations 
" 

Bureau contact the Head Deputy and discurs the matter further. 
I.' 

In the majority of instances the ruling by the'Deputy Dis­

trict Attorney is accepted at the time of the filing. There 

are some cases where the matter is discussed further by the 

Police Commander and the Head Deputy, and on rare occasions 

the case may be submitted to the District Attorney's central 
office for consideration by other senior deputies. 

The feedback and communication between the police depart­

ment and the prosecutor is considered very important. The 

written statements force the filing deputies to consider 

the case on its individual legal merits and to state legal 

cause as to its rejection~ This information reflects on 
the presentation by the police department and acts as a 

training tool by which future investigations may be im­

pr(;)ved. In other instances where the . law gives discretion 
" t,c> the prosecutor as to his filing procedure, the written 

statement serves to notify the police agency of the policy 

of that prosecutor's office. 

Communications at all levels help each party to understand 

the problems and constraints of the other party. with 

this understanding the two can att~mpt to help each other 

rather than to consider the other his adversary. 

2. Improved Quality of the Investigation 

The police investigator gathers all available evidence, 

evaluatt~s the facts at his disposal, makes arrests where 

warranted, and presents the evidence upon which the charge 

is justified. 

5.6 
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The prosecutor must then evaluate the evidence and ac-

cept or reject the case on the basis of the facts presented 
to him. If he chooses t'o accept the case for prosecution, 

he must then prepare the case for trial and later present 
the case and prove beyond a reasonable doubt that a crime 
did in fact take place and that the defendant committed it. 

In order to accomplish this task the prosecntor must have 
a complete investigation conducted by the police depart­
ment. With this purpose in mind, several training schools 
and investigative forms have been developed. All investi­
gators attend the Los Angeles Police Department three week 
investigator school in addition to attending courses which 

pertain to thei~ special crime investigation category.. 
Forms were designed which are reminders to inspect, question, 
and document aspects of each investigation. These were ,dis­
cussed in Chapter 4 (Managing the Continuing Investigation). 
In addition, the prosecutor may request that a case be re­
turned for additional investigation and cer'tain qu~stions 

answered prior to a filing disposition decision. All of 
these assist the officer in performing his task as well 
as possible and the prosecutor to be as prepared as pos­
sible. 

3. Police/Prosecutor Liaison 

The Police/Prosecutor liaison is part of the on-going 
communication which takes place in a formal and informal 
structure. 

a) Formal Structure, Prosecutor Liaison Officer 

The Prosecutor Liaison Officer position was established 
several years ago. Prior to that time each investigator 

5.7 



----------~v~· ------------------------------------------------------------------

would file his individual cases. This resulted in a 
situation where often many of our investigators were 

sitting in the waiting room, with investigators from 

other agencies, waiting for a filing deputy to consider 
their cases. Oft~n most of his day was spent in accom­
plishing no other purpose than waiting. Realizing that 

this was a tremendous waste of our resources we estab­
lished the Prosecutor Liaison Officer position. 

Presently all investigators prepare their cases for 

prosecution and submit them to their immediate super­

visor for approval. The cases are then given to the 
Li.aison Officer who submits all the cases. This has 
freed the investigators to continue to perform in­
vestigative tasks in lieu of sitting in a room wait­
ing for an audience with a filing deputy. 

The formal system of having one officer submit re­
quests for filing in lieu of many has increased the 
understanding and communication between the PLO and 

the ,filing deputies. This exchange has led to a bet­
ter understanding of the District Attorney's policies 
and of new case decisions as they appear. 

The PLO is able to relate to the investigators, super­
visors, and line personnel the District Attorney's 

reasons for his actions. These are set forth in 

training bulletins and squad room briefings in order 
that all personnel may have the advantage of any new 
information which comes forth. 

In addition to the filing and training duties, the 
PLO reviews all "in custodies" in order to ascertain 
that their arraignment deadline is met, completes all 
paper work and forms, takes all referrals to ths City 

5.8 
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Attorney's Office, handles all court paper work, makes 

reference to investigators and supervisors, and handles 
subpoenas. 

Should the filing of charges in a complex case be dif­
ficult to understand or in case there may be numerous 

questions which can only be answered by the investiga­
tor, the handling investigator would be allowed to pre­
sent his case. These instances are unusual, however, 
and nearly all of our cases are presented by the PLO 
who has every bit as much success as would have been 
realized had it been presented by the investigating 
officer. 

b) Informal Structure 

Meetings are arranged between the various members of 

the tw~ agencies as the need from one or the other 
develops. There have been times when scheduled 
meetings were arranged and it was found that there 

were often times when no specific information was 
needed to be discussed or exchanged. Therefore, this 
informal structure has been arranged and meetings may 
be set up whenever it is desired. This procedure be­

tween the various supervisory or management levels 
appears to be satisfactory. 

4. Prosecution Management Form 

A Prosecution Management form has been developed to 
complement the Investigation Management information. 

The Prosecution Management form is initiated by the 

PLO at the time an investigator determines that suf­
ficient facts have been developed to support a felony 

I 
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or misdemeanor prosecution of an identified suspect. 

The PLO is assigned the responsibility of inputting 

information about the case through the prosecution 

phase until final disposition by the Superior or 
Municipal Court, or when the case is closed out with 
no prosecution. (see addendum SB) 

The form continues where the Case Management form 
leaves off. It seeks information concerning the 

charge a complaint is sought for, the charge a complaint 
is issued for, and the crime convicted of. It tracks 
different time spans, such as date complaint sought, 
date warrant issued, date of preliminary hearing, 

court date, and property release date. It seeks 
answers to the reasons for rejections and court dis­
positions. It serves to tell management what is 
happening with the cases which it is presenting to 

the court. Based upon this information, management 
will then be able to make more intelligent decisions. 

(see addendum SC) 

Cases are tracked in three models, 1) felony, 2)mis­
demeanor, and 3) juvenile offenses. Our program 
compliments the other two sources of prosecution in­
formation (Dept. of Justice yearly disposition informa­
tion and Los Angeles County monthly PROMIS system in­
formation). Our Prosecution Management program 
provides information not available in -the other 

systems, i. e., by individual case and also informa­
tion on all cases, not just Part 1 crimes. 

5.10 
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C. OBSERVATIONS 

Although there have been few additional changes from the 

"Prior to MCI Approach" to the "After MCI Approach", this 

component appears to be generally meeting our needs. 

As stated earlier in this chapter, due to the size of the 

local District Attorney's Office, there is little that 

our department can do to change policy within that structure. 
Realizing that they are a professional organization and 

have many constraints, as do police agencies, we have at­

tempted to adopt many of their policies and modify our 

practices to coincide with their philosophy. Where there 

are differences we are able to exchange opinions and at­

tempt to reach a solution which is agreeable to both 

parties. 

We have established feedback and case disposition systems, 

improved the quality of our investigations, 'and instituted 

formal and informal police/prosecutor liaisons. 

5.11 
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CHAPTER V ADDENDA 

DISTRICT ATTORNEY REJECTION/REFERRAL FORM 

PROSECUTION MANAGEMENT FORM 

PROSECUTION MANAGEMENT INSTRUCTIONS 

SCREENING CRITERIA FOR MAJOR CASES 
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REJECTIOM 

., As to Deficiml or Delective Evitlencs in Applialtion for Comploim 
" • .',. ,'., q; ,. 

" ',H 

July _', 197.' , On 2s~ , , 
~ ,; 

P'rtI.i the matter of 

HALL"Mark '''n'~ln . , DR .'6 13775 No CIt ., ". ... . . 
'1 • In custody 

was lubmltted by 
, • I • • / 

for consideration of a compla'nt chQrglngl'tle following offenses. 
. I 

" . 
12020 p.e.· 

, , . 1. '!, 
, 'j :' : . 

After due cons'.ratlon theNO', It II th. aplnlon of the '&ltd.rllgned Deputy Dlltrlct Attorney that iUch complain, 
should not be Ipued for the ·followlng reasans. 

REJ~TJON 
REASON 
COO&. 

I ,.J. 
, ~ -.1' 

r.~.~"a1 !oftiaer searched the ~ floorb08rd'of~the 
vehlele for til, own •• ,.ty while the defendant"wfI_ outs1de 
t~ ~lcle. ',!t 1" dCNItt'-:l that the court wouldfu~hol() 
t. _rch al 1'e.a:~.le ., to '. that deft. was out 'of 
the,~1cl~ ~d did not PO" • thr'at to ~he.ffleer •• 
AcCOI'.lnvly.,,'!I' ",tter 1s ~j.c:ted for laCk Qf P.O • 

• ! ' •• ~,. • 

l' 
. . 

.' ~ ": ", - .. ~,"" ': . 
." . ' ..~ ~~' 

. 1-' 
:;. . 

RECOMMENDATION: 1. ___ , ____ Further Investigation. 2. _______ ,$ubmit to"CiW Attorney. 

~OHN K. VAN DE lAMP 

, . 
.,.' ~" 

.~ , 

,. . t " :.' • . I' . 

. .,~... \: l) ,,:'.' Offil(8," 
In submitting this matter forcon'f~On ct' c( c~p'alnt, written reports of 5ubsta.,lIally aU avai1able levidence 
(except as to the oral informQtlon; I' '"""pur~ing to hGve)eel'1 given by me and which il fuN~ and,couectly 
stated above) have been submitted to','" a~p ftCImed o.Putv (copi~ of which eire attached her.~) ~~~pt 
the following: . -1:;" . "., 

'" ". . ,-1, 

:. \~ . ~/ .. 
" ) of .. , 

" 

. . 
;'.'1,; 

.. ,..;\. j, • ." "......... • t' • .t A" I 
~:~; " .J ',t:', ... D R 1-'" " ~ Officer' 

The di'po'i'i" 01 ,hi. m .... ' will ... ilt ""., '~ ~;de' ••• n the_' i. ,.;,;, .... d b" tho com~~~I"8 . 
officer, stating his reasons the~fot~ ·· .. "' ... ' .. de he'.f~. ~.<: " < ' , • ,~: 

~~'6'T_D""H- ,sa-" :' ;: \}::.- '. "SA· ___ ___ . 

. ... 

, . 

, 
~. : 

'., 
I 

, 
.' 



Santa Monica Police Department 

Investigations Bureau 

VICTIM'S NAME 

1. D. R. NO .1 I I I I 

2. COMPLAINT SOUGHT FOR 

I 1 1 1 1 

3. DATE COMPLAINT SOUGHT rn "'-'1 ,,----,---.. 

4. REASON FOR REJECTION 
(See code sheet) 

5. COMPLAINT ISSUED FOR 

I 1 I 1 I 
6. DATE WARRANT ISSUED 

CDI r--Ir--I""""I 

DA 

Prosecution Management 

"A" or "M" NO. 

7. DATE PRELIM. 

OJ I II] 
8. COURT DATE 

(Superior or Municipal) 

sorM(] OJ OIl 
9. COURT DISPOSITION 

1. DISMISSED 

2. NOT GUILTY 
3. GUILTY 

4. PLED GUILTY 

5. DIVERTED 

10. CRIME CONVICTED OF 

1 1 I I I I 1 

11. DATE PROPERTY RELEASE 
SENT TO PROP. CUST. 

IT] 11II 

12. JUVENILE 

1. C & R 

2. REFERRAL 

3. PETITION 

4. CERT. ADULT CT 

--------------------------------------------,.--,----

5B 
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PROSECUTION MANAGEMENT INSTRUCTIONS 

Unnumbered 

1. 

2. 

3. 

4. 

D.R. No. 

Complaint 
sought for 

Date Complaint 

Reason for 
Rejection 

Suspect (s) Name (s) 

Last Name - First Name - Middle Initial 

"A" or "M" Number 

"A" numbers are assigned to felony 
cases by the District Attorney's Office. 
"M" numbers are assigned by the Municipal 
Court to misdemeanor cases. 

The first two digits are the calendar 
year. D.R. numbers are assigned sequen­

tially commencing January. The first 
number for 1978 was 7800001. 

Provision is made for up to six alpha/ 
numeric designations. The appropriate 

prosecutor block is checked. 

The first set of two blocks designate 

the year. The second set of three blocks 
is based on the Julian Culendar. July 1, 

1978, therefore was 78-183. The ap­
propriate prosecutor block is checked. 

Provision is made for a two di9it code 

under each of the prosecutor blocks to 
identify the reason a case was rejected. 

See addendum 4E for codes. 

sc 



5. Complaint 

Issued For 

6. Date Warrant 
Issued 

7. Date Prelim. 

8. Court Date 

9. Court Dispo­

sition 

10. Crime Con­
victed 

11. Date Property 
Release Sent 
to Prop Cust. 

Provision is made for up to six alpha/ 
numeric designations. The complaint 

issued may be for the same crime as in 

item 2, or it may be issued for a dif­
ferent crime. The appropriate prosecu­
tor block is checked. 

This date will be filled in, if appro­

priate. See item 3 for comment. 

This is the date of the preliminary 

hearing. This date may change due to 
continuance, failure of suspect to 

appear, etc. See item 3 for comment 
on Julian Calendar. 

This is the trial date in the Superior 
or Municipal Court and the appropriate 

court is identified as S or M. This 
date may change for the reason noted 
in item 7. See item 3 for Julian 

calendar comment. 

Check appropriate block. If "other," 

note reason on bottom portion of sheet. 

Provision is made for up to six alpha/ 

numeric designations. 

See item 3 for Julian calendar comment. 
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,12. Juvenile Check appropriate block. C & R is the 
abbreviation for counseling and release 
of the juvenile. Referral indicates 
the juvenile has been referred to a 
social welfare agency. Petition re-' 
fers to the petition to Probation De­
partment seeking formal court proceed­

ings. 



SCREENING CRITERIA FOR MAJOR CASES 

1. Type of Crime 

a) Homicide 

b) Major Robbery Cases 

1) Where weapons were used 

2) Where there are substantial injuries to the 

victims 

3) Where large amounts of property were taken 

4) Type of premises (robbed (Bank, jewelry store, 

etc.) 

c) Crimes of Violence 

1) Where there is substantial injury to the victim 

d) Complicated and complex criminal activity 

e) Unique criminal conduct 

f) A series of similar types of crimes 

1) Robbery 

2) Auto Theft 

3) Burglary 

g) Case involving substantial amount of narcotics 

2. Cases involving notoriety or publicity 

3. Types of defendant 

a) Any defendant convicted of two (2) prior felonies 

within ten (10) years 
b) Any defendant convicted of a similar felony within 

five (5) years 

c) Any defendant convicted of a crime of violence within 

five (5) years 

d) Any defendant with a long arrest and conviction record 

involving crimes of violence. 
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CHAPTER VI.' 

• r} 

Q 

THE MONITOR!NGSYSTEM 

A monitoring system is essentially a Management :Informatiorr .. 
, 1 ~i 

Syste~ which provides police administrators and managerswlth 
timel,y and pertinent data concerning the effectiveness of the 
severa,l key com~~~nents of the totaa investigativey' system. It 
is aimed at eval'~ating a broad range of indica,to~s=~which are 

, ~ '\( :' 

critical to'effective management \\liithin a police o'C'ganization. 

The improvement o~, investigative effectiveness mu+'focui.on 
three important types of issues: organizational, l~roductivity, 
and procedural. Fin(H.li~ the best way to organizet~e police 

">,\resources for effectiveoriminal invest,i.gations hinges on the 
·,i·"i., 

\ '\iahl3w~r to questiO"J'ls related to centralization vs. decentraliza-
. , ; ~ ~. ~ I 

tion of lithe ,investigative function and generalist vs. specialist 
investigative assig~ents.How these questions are resolved 
has a direct impact on the police agency's allocation of re­
sources. 

I ~ . 

" 

The second issue is productivity. All types of city government 
agencies have found it increasingly difficult ~o finance ade­
quate staff. In many instances, fiscal pressures on mynicipal 
government have resulted in personnel attrition\~ causing fewer 
employees to be avai~able to deal with increasing demands for 
police service. This should cause police administrators to 

" , 

-,,,-;;c focus their attention on workload 'analysis and performance 
evaluation in an effo'rt to maximize the output of all their 
personnel. 

o 

The third issue is investigative procedure. The getective 
"mystique" which exists in so many police agencies has made 
it difficult to identify exactly what procedures an investi­
gator follows to solve a case. Recent studies have~hownl/that 

6.1 

. h ,. 

• 



II 

much investigative effort undertaken by detectives duplicates 
'J , ..... ;---::,'::::::; 

the efforts "Cif""-patrol. There is a need to focus on developing 
proce'dures of criminal investigation that are most likely to 
maximize inves~tigative outcomes: the identification, of, the 
offender, apprehension, and the presentation of prosecutable 
cases which may lead to a conviction. 

There is little agreement on how best to go abou't;' im~roving . 
/} 

organization, productivity, and proced'ures. Only recently has . '\.: 
attent10n been focused on them. Therefore, approaches that 
have been tried and that have met with success are not widely 
known. The most successful approaches to improving investiga­
tive effectiveness are those described in earlier portions of 
this manual: 

(J 
1. Enhancement of the uniformed officer's participati.on 

in the investigation of criminal cases, 

2. Early closure of some investigations, 

~ Case management of continuing investigations, and 

4. Improving the relationship between the police and 
the prosecutor. 

5. Improving the allocation of investigative resources 
with the' police agency. 

Each of these reforms affects the performance and effectiveness 
of detectives. Each has specific objectives and goals~ For 
the police administrator to know whether these objectives and 
goal~ are being achieved, some system of monitoring investiga­
tive performance is required. While many administrators be­
lieve they already have a broad picture of the effec·tiveness 
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of the investigative process in their agenci~s, it has been 
found that the factual basis upon which such assessments can 
be made is only attainable through a system for monitoring 

criminal investigations. 
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PRIOR TO MCI APPROACH 

" 
Prior to implementing the monitoring component little 
information was available to management by whidh it could 

make any positive conclusions. 

The little control and information provided was discussed 
in Chapter IV, Managing the Continuing Investigati~n • 
The only two formal procedures for monitoring were: 

l~ 

(" 

., 
Uniform Crime Reporting 

The Chief Clerk in the Records Division provided 
an accounting of crimes pn .~ monthly and yearly 
basis. This accounting 'sysieIll utilized Uniform 
Crime Reporting Standards\! promulgated by the 
Federal Bureau of Investigation and entailed 
hand tallying with simple addition and subtrac-

• I . t10n to keep running accounts on various crime 
categories. Comparisons were also made to the 
previous year's statistic~. 

2. Maste~ Log Book 

All cases assigned to an investigator were 
l~gged in a Master Log Book kept at the re­
ceptionist's desk. Entry items consisted of 
victim's nmne, file number, type of offense, 
assigned investigator, date of report, and 
date follow-report was made. 

Each investigator or section usually kept a "black book" 
or 3 x 5 card file for reference purposes, but this in­
formation was of little value for monitoring other than 

" 
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perhaps to assist the officer in connecting a namciwith 
\ " 

a case or to generally state how many cases were re-'i~S " 
celved by the section during a period of time. 

o 

• 

\ 

" \ 
II 
" 
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h) If arrests are being made, how are 

they taking place? 
i) Are evidence technicians being utilized, 

is crime analysis taki.ng place and is 

physical evidence being found? 
j) Are the crimes being committed by 

adults or juveniles? 
k) Information concerning property losses 

and recoveries? 

A case management form which could be utilized 
to obtain this type of information without 
burdening the investigator with time consuming 
effort was designed and implemented. (See 
addendum 4B). Most of the needed information 

is written on the form by the Case Screening 
Officer, and the remainder completed by the 
assigned investigator. Very little time or 
effort is required to place the necessary 
information onto the form (See Chapter III). 

A prosecution management form was drafted which 
would track information desired from the point 
where the case was submitted to a prosecutor's 
office to its final disposition (See Chapter V 
and addendum SC). 

Data Analysi~ 

Various means were examined in order to deter­
mine the types of systems available, and whether 

they could be utilized to provide our data 
analysis material. The department was under 
several constraints when reaching its decision. 
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The program had to be relatively low cost and 

meet our narrow time limits. The police de­

partment did not have its own computer system. 

The Ci ty provides wha.tever services are deemed 

necessary for the police department. The City 

had recently acquired a new computer and was in 

the process of implementing a new and involved 

financial system. Therefore, they were unable 

to provide any service for the Mcr program at 

the commencement of the grant. It was also felt 

that the programs were ·too ambitious to maintain 

manually. On the advice of our systems people, 

\~e then proceeded with a program which utilized 

the OCR (Optical Character Reading) capability. 

Forms which were capable of being OCR scanned 

were developed and the processing of all informa­

tion began. 

The software program for the Case Management 
program was written by the OCR company, and the 

program for the Prosecution Management program 
was written by the police department systems 

analyst. 

All cases, both assigned and non-assigned, for 

the year of 1977 were transferred from the 

management forms onto the OCR forms. The informa­
tion was processed and returned in two forms. 

One is the completed report document and the 

other is a computer tape, 

In conjunction with the print-outs, our systems 

analyst has a CRT terminal located within his 
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3. 

office. Through this method he may access 
the computer tape on the City computer and 
query specific information which is not pro­

duced by the printed documents. 

Starting January 1, 1978, several modifica­
tions to our system were made. We are now 
maintaining a manual system in conjunction 
with our computer system. The procedure 
serves two purposes. 1) It provides informa­
tion on a day-to-day basis without having to 
wait for the most recent printout returns, and 
2) it provides information to be shared with 
smaller agencies who will not have access to a 
computer which will require that they gather 
information by manual means rather than with a 
computer. (addendum 60) 

We are presently phasing out our OCR processing 

method ano will be moving to the City computer 
processing. Our material will be key punched 
to provide the printout material which. we have 

identified. This procedure is now possible be­
cause the City's more urgent programs have been 

established and they have the time to process 
our requests. In addition, this procedure will 
give us closer cooperation and more control over 
our material and will be much less expensive to 
maintain. 

Reporting 

Staff has noted numerous comments around the 
country that the design of the printout material 
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should be for the concerned users and should 
contain only material which will be of value. 

With this in mind, we have four simple printouts. 

a) Master Report (1118V) 
This printout records each case which 
was received by the Investigations Bureau 
whether it was assigned for active fol­
low-up investigation or "office review". 
The cases are listed in file number se­
quence, line item, no summary. This 

report serves as a continuing case his­
tory record. Investigative personnel 
may check this report to ascertain in­
formation on any past case. The record 
is printed quarterly or more I::>ften if 

required. (addendum 6B) 

Information which is provided: 

1) DR Number - Primary identifier 
2) Victim - name of involved victim 
3) Offense Penal Code - Type of crime 

involved as stated by penal code 
section. Part 1 crimes have a 
secondary number which provides in­
formation for UCR statistics. 

4) Reclassified Penal Code - If the of­
fense is found to be different from 
its original classification, its 
classification changes. 

5) Screening Code - Referred for fo110w­
up investigation, action pending -
Office/Review; unfounded, to prosecu­
tion authority for complaint, and 

6.10 
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handled by another agency. 
6) DR Date .• Date the offense report 

was received by the Police Agency. 
7) Assign Date - Date the offense was 

assigned to an investigation for 

investigation. 
OJ Clear Date - Date the offense was 

cleared by UCR standard or active 

investigation suspended. 
9) ~ctive/Open Days - Number of days 

the case was under active investiga­

tion. 
10) Investigation Officer - Serial number 

of the officer assigned to the case. 

11) Investigation Unit- Unit number of 
the assigned officer, i.e., burglary, 

vice, checks, etc. 
12) Arresting unit - Code number of the 

investigations unit, 'operations unit, 

citizen or other agency making the 

physical arrest. 
13) I. D. Technician - Coded to show if 

the services of an I. D. technician 

were used in this case. 
14) Lab Analysis - Was the service of lab 

analysis ut:~ed? 

15) Physical Evidence - Was physical 
evidence booked into property? 

16) Clearance Code - Case cleared or sus­
pended. Arrest, exception, unfounded, 

or suspended. 
17) Clearance Type - Case cleared by ar­

rest (based on what info.), case 
cleared without arrest, case suspended. 

6.11 



b) 

18) Adult/Juvenile - Suspects involved 
in the case. 

19) Property Claim - Amount of property 
value loss. 

20) Property Change - Amount of value 
loss revised by the Investigator. 

21) Property Recovery - Amount of value 

recovered. 
22) Release Date - Date the investigator 

has released impounded property. 

23) Document Date & No. - Date the latest 
information on the case was entered 
into the computer. 

Open Case Report (1118B) 

This printout records each open case 
which is actively assigned for investi­
gation. Printed reports are received every 

two weeks which are listed by 'individual 
investigator. The cases are listed with 

information on a line item with a total 
open summary. (addendum 6C). The report 
assists supervisors so that they can main­
tain control over the number and length of 

time investigators have cases open; it also 
prompts early case closures. 

Information which is provided: 

1) Officer's name and time period 

2) DR Number 
3) Victim's Name 
4) Penal Code Offense 
5) Penal Code Reclassification 
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6) Report Date 
7) Assign Date 
8) Active Days 
9) Total Cases assigned 

10) Avg. Active Case Days 
11) Property Value Loss 
12) Property Value Change 
13) Property Value Recovery 

c) Investigation Report-By Officer (1118A) 

This printout records each case which 
has been assigned or investigated by 
the individual investigator during the 

month. It serves as the primary print­
out to record the investigator's activity 
for a work period. All information which 
is compiled for the Master Report is 
totaled by individual investigator as a 
line item with a brief summary. Report 
aids supervisors and officers in ascer­
taining information pertaining to their 
individual cases. 

d) Investigation Report Summary (PDS020). 

This printout summarizes all cases which 
were assigned or investigated by the 
individual investigator during the month. 
Information is prepared primarily for 

supervision's use. Investigators as­
signed to the same section are compared 
together in order to compare work assign­
ments and performance. On-going sum­
maries are made each month which combine 
the prior month's totals so that the 
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section's activities may be compared 
for the year. Presently this report 
is prepared manually based upon ll18A 

reports. A program is being written 
which will produce this report auto­

matically. (see addendum 6E) 

e) Prosecution Management Reports (PD50l0) 
This printout records each case in which 

an arrest was made or where a case was 
presented to the prosecutor for con­

sideration. The report is printed 
monthly, individual case line item, no 
summary. Report assistR officers and 

"management in ascertaining dispositions 

of their various cases. Report is 
printed in two designs, 1) DR number 
sequence, and 2) alphabetical listing 
by suspect's name. (addendum 6I) 

Besides the reports listed above, there 
are three formats by which the reports 
are received, 1) felony cases, 2) mis­
demeanor cases, and 3) juvenile cases. 

(addendum 6F-6H) 

Information which is provided: 

1) Report number 
2) Name of suspect 
3) Charge complaint sought for 
4) District Attorney or City Attorney 

5) Date complaint sought 
6) Reason for rejection 
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7) Cnarge complaint issued for 
8) Complaint issued by Prosecutor 

(D. A. or C. A.) 

9) Date warrant of arrest issued 
10) Date of preliminary hearing 
11) Court date 
12) Court disposition 

13) Offense charge convicted of 
14) Property evidence release date 

15) If a juvenile offender, disposition 

f) Record Division Reports 
The Record Division provides an account­
ing of crimes on a monthly and yearly 

basis. The accounting system conforms 
with Uniform Crime Reporting Standards 
promulgated by the Federal Bureau of 
Investigation, and is hand tallied with 
simple addition and subtraction to keep 
running accounts on various Part 1 crime 
categories. Comparisons are also made 
with the previous year's statistics. 

g) Miscellaneous Reports 
With the aid of the CRT terminal, the 
systems 'analyst may request any addi­
tional specific information that is 
desired. These may be reports concern­

ing individual types of offenses or by 
analyzing any data which has been entered 
into the system through one of our manage­

ment forms. 
In addition, the Investigations Bureau 

receives computer printouts from the 
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----~~~- -

Los Angeles District Attorney's Office 

on a monthly basis from its PROMIS pro­
gram. (addendum 6J) It also receives 

computer printouts from the State of 

California, Department of Justice, on 

a yearly basis from its Arrest and Court 

Action Disposition Form (JUS871S) ad­

dendum 6K & 6L). This informat,ion can 

be utilized to assist us with additional 
decision making ability. 

Date Validation 

Staff has developed several checks and balances 

to ensure accuracy in data which is being pre­

sented in the reports produced by the system. 

Initially the data which is entered onto manage­

ment forms is checked by 1) the entering officer, 
2) the section supervisor, and 3) the clerk enter­

ing the data onto the processing format. Any 
errors in data are returned to the reporting party 

for clarificatton prior to entering the data. 

Data entered onto the processing format in error 

is returned from the processing company in a 

Message Error Printout. The error must be cor­

rected and resubmitted before it will be accepted 

by the computer. There are numerous checks and 

balances built into the program logic. (adden­

dum (6M) 

All information entered into the computer p~o-, 
vides an Update Entry Printout (1118B) (addendum 

6N). This printout lists all previous data along 
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5. 

with current information. These printouts are 

reviewed by clerical personnel on a line by line 

basis for accuracy. Any information which con­

flicts with the establ~shed program is investi­

gated and the correct date is put into the 

system. 

Although there is an expenditure of manhours in 

checking for errors, the ratio of errors to 

information is very low, thus making the accuracy 

of the reports very high. 

Evaluation Criteria 

While all of the gat,hered information is reviewed 

for decision making criteria, special attention 

is paid to the individual and section case loads, 

the clearance figures, property recovered, and 

average time needed to investigate a case. 

As the reports were designed by the users in order 

to assist them in making decisions, the informa­

tion received has been valuable. Numerous 

organizational and policy changes have been im­

plemented based upon information presented by 

the reports. Information will continue to be 

monitored for any problems, and as they arise, 

decisions will be made on how to meet them. 

It is anticipated that case load and clearance 

standards and other guidelines will be established 

as more collective data becomes available. 
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c. OBSERVATIONS 

The past monitoring capabilities of the investigations 

process was minimal. There was little in the way of 

formal monitoring and few positive decisions or changes 
which could be made based upon that information. 

The Investigations Bureau presently has a formal monitor­
ing process which is measuring numerous pieces of informa­

tion. After a complete year of monitoring, there were 
many positive changes made based upon that information. 

These could not have been made without a monitoring system. 

The Investigations Bureau is now in the process of accumu­
lating data and setting standards for its personnel. With 
our monitoring system we will now be better able to meet 

our responsibilities. 
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Hml'rHLY INIlF.STIGA'l'ION REPORT BY OFFICER 

Cases Cas~s Total 
Ser H Officer Detail On-Hand Assigned Cases 

l 

lLi51.f Plc.hl.e., "0""" \~ ?.7 40 

1458 Wi\~Y'\ "0"". 'l..O ':I." '1& 

I~oo Arv...er ~obb. 3 Iii 17 

171e, M .. <;,,,,.,,e:, f\,,\'~. ~ I?.. 1'1 

15'18 "o.rc.f. e.u'"1. 30 54 8Lf 
1700 f\,t...\"~"'" ~"~. 15 :'0 'is" 

ISo? ~~...,p !'l.c... ~ 5; 57 

15"'7 c.<> .. -\-r;~ fTl.c.. . 4 I 
0 '1 

I" f, "!. ~;~~ f\1.c.. . ~ l. 4 

I'Sf, c..P.I~ ... " P"1. c- I 19 "0 -=--. Cf 76 86' M.e..... -

ISe,,, S,,\. 
fIJ~('( ... 4 /6 'AO M .... phy 

I{' ':!. S fTl. S""\" t\.)t~<'" • 0 , I _ .. -
~~-~-I L.o~~"Z I f\lQ."c. ~ 0 0 0 

- -
Lf 17 'J,,\ (\)"-H .. -- -----_. 

"'l!.4n !> \ht.. c;I.: .. c.~~c.. ... t. ~~ .... e.n +Iote.. ""0 

At'rpst 
Codes 

III 
~ 

I ~I I:> 
~ u "-oU) ~ 

7 0 

10 I 

I 5' 
(Q 0 

:l\ Iq 

'1 1 

'" 5"-. 

If 0 

0 0 

3 Ilf 

Cf 60 

10 0 

I 0 

0 0 

II CJ 

k p. 
III Oper a ~ ;:l 

2 lit! '" 
I~ 9 7 

19 £ 1O 

0 ~ :, 

0 5 4 

10 e '29 

I 7.l. 9 

" 
, I 

0 0 Lf 
I 0 0 

0 3 0 
... q £ .:) 

'" 0 Cf 

0 0 0 

0 0 0 

~ 0 9 
c.1rc.1c.c1 " ..... Iou'.:> i., clvf'_ 

Nove.n.be..r 1917 

Tu'rcsts I Bureau 
Arrest Exception Unfound Total Total 'l'otal 'l'otal Avg ~ac., 

Inve!Jt. Other No. 'lI No. 'lI No. 'l. Inv Clear Susp. Active ActDays ,1,.., ;: 

--
!i 13 I :l.. /7 ~31 0 0 /17 '15 ~9 '"°/6 '1 II 7 -

I 0 ..., /20 2.1 !. % 
35 60 ~'I 8; ~' 17 II I I -

I I / / / 

:, 0 G Iso 0/ 
0 

0/ 
0 1"-- "Iso 6/~0 5 Lf ~o 

~ 0 5/'i5 1 1'1 0/
0 II 615s 5/'H) :3 I -

/ I / / / 
I ........... 

Cf 'l.. u,/ 
'tlf 

-n, .. / 
37 

'J.../ 3 59 SOles ~15 '1.5 5" /f1,'l't7 

I 0 '1 /1.7 ' /3 I /?J 33 II/~,!> 2:t/ '7 I'l... 6 1350 ---
/ / I / / 

5"- I S3/q~ 3 /5 °/0 57 5"/ 
Cj9 I I", a 5 1'!.,SIf !; 

0 0 'I 1100 01 
0 

0/0 4 If 
/'00 0/ 0 0 ~ '4~ --

% % I I 1/100 
% 

0 0 1'00 3 \ -
17 0 17/8-5' 0/ % 

?o 17/SS 3/1S' 0 G 316 0 

(09 , 7'#/'10 If I 5 0/
0 S:z. 78 /"15 "/!> 3 - llf,o .. ~ ----

I / / / / , 0 8 /(07 '+ /3~ °1 0 12- It 1,00 0/0 e 4 -
I 

/'00 
0/

0 
0/

0 I I 0/0 , 0 /'0" 0 I -
0 0 c/o o /0 °/0 0 a 10 0/

0 0 0 - -
~ 0 fi /&, Lf /31 % I~ 13/ ° 8 '00 /0 - -

* MQ;.b ... c .... "'I!.~ Q"cl I\) ...... o~\~~ ~ + .... "e.ci a.':> I", ~ G..~ ~!Io, d. 
._----

'''cu ..... 
+o~ .... \!o Cl..f'e "'e.N.ly "':.ec1 +0 ~"' ... e.-+ ... '", ~. "'........ +o~ .... I. 



'·'ONTIILY INVESTIGATION REPOR'r 01' OFFICE'R 

Cases Cases Total 
Ser II Officer Detail On-Hand Assi9ned Cases 

---~. - .. -. __ . 
"T".\- ..... \ 'l... " ....... '.I., Y -. 
.£\~ ~~ .. SLI 

Er~ f"1c.,. '").7 ---r---

--r-
To '\"\ ?, RL·l,b. 1 C).s 

A.~ . PlOt ?b 
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---. 
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~:-~- 7 ... 

~<l. !!!. ... 37 

- --
Tot-... I '-I M.e. . "-Yo -
'"~'L. ~!!.!.--

(00 

t. .... Mo.. lS-

-
loh.\ 2> N" ... " . 75 --.--"------
~l:.~':',_ I~i= 
_ §.~._~!~.: __ I_ {:, 

-

Arrest 
Codes 

~J 
~ 

I <II ~.., 

r~ u ~ o III _. 
5<", ? 

15 ii'\ 

7 .'1 

~£>, :2.?:> 

7 f, 

Lf :, 

~(I 30 

I~ B 

8 4 

?"l... 15', 

G 3~ 

I 10 

{,5 I 

Ib .~ 

.; 
o ~ 
Z of:: 

III 

lS 

1'1 

II 

'3 

I 

!i I 

10 

5 

" 
'l.. 

.:; 

'?> 

·8 --
5' .08 .~ 

0. 

~ 
In 

sO 

r~ 

~ 

% 

II 

~ 

I'll 

)G' 

18 

"'1 

17 

'1 

I 

.~ --
.08 
-

Arrests I Bureau 

Oper Invest. Otht:!r 

~~ '0 3 

ILf \ I -
7 .5 .§ 

:!,C, 12. 1<:1 

7 3 ~ 

4 "2.. I 

68 16 10 

17 If .3 

9 "'- I 

17 I Goo I 

'1 40 .~ 

I 10 .0" 

51 13 :t 
I~ 3 .5 ._-
'-I f .'2.. 

- -

Art'est BXCl'ption Un f:ound Total Total Total Total Avg t~c~ . 
No. ~ No. 'h tlo. ~ Inv Clear Susp. Activ( rictDaYfl fI'''' ;: 

1--- -- .---
5~ 113 I So 7/

3 ?~LI 
173/

77 G'; 87 - \()~<., 
I\I.~ '2.~ 

13 1 \I.e; '1.; 56 '1~ I~; 
~"l... - ~~o -7; 1'1; . ., ; <8 2,'''1 6; \I 8 17.5" --

; ; ; ; ; 

"'/ 38 '" ;'5 ?3/3 lOB P;S7 'f('I .. . ~ ":t~ - ~8,!>", ---
'0; '1 I I; ?.7 I"; II; G -- 710 

s/ "'I 'YI 13 8 I 61 '3 5 I 35$' 

I ; ; I I ----
72../"" 57 I~I " ; 'l.. 1..71 13~'f'i 1'1y 

51 11..<) -- (''1,18(, 

181 1'1 I " I {''1 1~1 35 1 ~2... - 17.t'l7 

"1 I 7 I ·S I 35 ,71 'S I Ie, 5- 8.''18 

I I I ; I 

III. 1 "7 I "),6 I 
I.o't ;t53 19'V7 !> ~"I I ~'f"'8 'I" :1.7 17 --

~~I 17 I .7> I b3 l1(y /71 ~ - 8~5S--- ---
71 .., 

1 •061 16 \?-I " I I ~ 7.. I" 'i 
I ; I I I __ h_ 

"8168 
19 17.,5 ~ Ilf 71 "'/"1-' :t I~ I~ -_. 

--- --~----

I 1 I 18 171 .5 I 5 _. --
-

I I I {, "I • '" I ~ (; -----

- - - -



.. - - .. - .. - --
RUN DATEI IlI08117 PROSECUTION MANAGtMENT ~HOuRAM NO.-POSU'U 

fO~ MONTH OF JAN,1~11 "AG~ 1 

REPORT NAMt. 0' SUSPf,C T COt-lPNT A COMPNT A Nt.ASON 'UN REJtCTION COMPNT A WARRNT PRELIM COURT C 0 (sPOS CRIMI: JUliN PHOPHT IJtR~ 
NUMBER SOUGHT ISSUED ISSUED ISSUE.I> HUHNG CONI/CT Rf.Lt.AS St.I" FUR ,.'OR Y~-DAV YR-OAY YR-I)AY YH .. OAY 0' YA-DAY NO, 

nOO1ll8 BROUS"Y A 4!)~ -, 08I1F2 -, 17·00"., - 17·0~~ 71·,,8 .. S PO GLT q61lF2 -1700211 COOPER NORMAN lliSA ., a45A OIl 71·00"·1 - • 71-0bb-M CISMIS 1'.015 
1700117 REED RANDALL 115~ ., 115~ ·1 n-O,Q"1 - 77·041 77·111·S CISMIS 77-180 
nOOU7 RHO RANDALL H 459 ·1 1I!t~ ·1 17·o,q·1 71·02' • - • .. 
7700lU THOMAS DUNE all ·1 • LACK OF PROIUISLf. n·007·1 • • - • 1100ab1 FISHER TANOA 211 ·1 • LACIC OF PROltABLE 17·001·1 • • - • 7700a8b TIAHA SUSAN ~bllllehl ,,/)111181., 71·011·1 71·0IfJ • • - • 11001llJ WATSON DENNIS W 459 ., 4!;fJ ., nOlo I 0.1 " 7"·020 71·I.H-a PU !iLT IISq n·zell 
17004ab SCHULZ PHILLIP A 1I1J9 ·1 IIsq OIl 11811 71·010·l • " 71.02'-M "U (iLT 10"~i 
1700llQa CHANEY RONALD 1/ 12020 .3 " 11811 n·013.) • " • -11001l~2 CHANry RONALD v uno .) • INnRfST Of JUSTICE. ".OU·3 " • • • • 17005b8 GIRBS OUNNA 1110 OIl 470 ·2 I7BII n·Ola-l 71·0ell • • • 1700b1\ ~ILLIAMS SCOTT K 115~ ·1 115~ ·2 I7tHI n·Olll·2 • • 71·0ill·M PO GLT 115'1 • 1700152 HOLLORAN KATHERINE 4Sq ·1 "'fJ -I 71.01801 I • n·u26 71·10~·S PO GL T liS., Hel?!; 

,IT" 170081b ADAMSON WENDY 4'SQ ·1 4S~ ·1 nOlo I tI-1 • n-o ~ iI 71-'''~-S PO GLT liS" 17 .. 175 ,., 11008)b HOLLORAN KATH~RIN( 41j~ ·1 4SfJ -, 71·018., • n·U8 77-IO~.S PO GL.T 115'1 71-175 1700aq8 BURRIS JONIC! , I un .1 lun ·2 I7H4 n·Olh2 • • n-,o.s-M PO GLT ,un • 7700'54 HINES CHARLE.S t loast .1 10851 -if Hilli n·Ollt.l • • 77-01'6-M I)JSMl8 • 
1100~S~ COLI/IN MICHA~O t UOlO .1 • I1B4 11·018.) - • - • -1700QS5 COLVIN RICHARD E UOlO .1 • L.ACK Of PROHAI'IL! nOlO I ee) • - • - • 1100'Q] DUFFIE COLUMBUS a4SA ·1 all5~ -, n·ullel • 17.0]11 77-llIb-S flO GLT iliSA 17-2111 1701092 KHAUSt WM R IIS9 -I IISq ·2 n·OlO.l - • 71·028.M PO GLT lIaf,oS 17-OJI 
?1010~2 SCARBROUG~ CARY A 45~ ·1 IISfJ ·a n·020·1 - • 71-0C!8·M PO GL.T 1187,) 77·011 ?1011?l JOHNSON LAURE.NCE CHA I U11 -I lun ., n·OlO·1 .. • 1',·on·M PO GLT lUS7 17.OSQ 
7701171 MILLS TONV C lun .1 tun -I n-020·1 • n·Olli 71-OJIleM o IBM 15 77·0]11 
1101212 PRECIAOO JIM~Y 1159 -I 1159 -I 71-04"-1 n·Oll3 n.o83 • - IHSMU 77·0l1li 
770'212 PHEtlADO JIM~V 1159 ·1 IIsQ -I n-01l2·1 n.oCl~ • • - " 77012)0 TELfAIR ~tllIN I. 119b ·1 IIQb ·2 REFER TO CITY AlTRNY n.Ol1-1 n·ll& - • .. 
1701100 FUENTES ICATHLEEN illS' ·1 ill" -2 n·0211., • • 17-10I·M UISMU 17·103 7701102 PARR ROBERT G 410 ·1 • L.ACiC OF PRUIUBLE 77·025.1 • • - • • 170l]b2 ~ASUN OAVIO &6b OIl &bb OIl HBII n-Dill"jf • • 77-01q·M fio GLT fJbfl 71.07S 
110lSbQ ORTIZ RAMON illi! ·1 2112 -a 71·02Ij-1 • - 71·01S.M PO GLT 1118 77·018 
1701191 SANDOVAL. MANUEL A IIQb -1 "~fJ -2 11811 n·Ol5-l nOlo'", • • GUlL TV 4811 • ?,013'1 RERRELLEZ JORGE n& OIl "~b OIl lTltli n-U5.l • • 77-014·M NT GLT 7'1·015 1101lla2 FENOERSON WAYNE R "" OIl ",q -I n·Ollj·1 - n.034 7 hO l'leM PI1 \iLT IIS'I 77-018 
?70Illll~ SE~TON FLURENCE 1110 ·1 - LACK Of PR08A8U n.OlS.! • • • • • 170lGII5 8URKE CLYDE II 1 CI3 ·1 .. LACiC OF PMOIt~RLt 71.(li5-1 • - • • • 17015bO TELFAIR KEVIN L ",& -I II~b -l REFER TO CITY ATTRNY n·021·1 n·llb • • .. -170Ib)" REDICH P~IL.LIP L 188 ·1 288 -I 17·027-1 • n-QJII 11·1'o;·S PU GLT 28tt 77·118 
1701&1~ MELGOZA JERRV L 1 USl -I IllSOhl LACK OF PROR.RLE n·on·l n-Obi! • • • • 7101/)18 REVNOSO RuetN 11'.59 ·3 4!J9 ." n.02"" 1 • • n·05b·M PO GLT liS" 11.0'!l~ 
??0110Q REVNOSO RUBEN ~ 115~ .. ) 115~ ·2 n-U8-1 • • n·O';;b·M PO GL T liS" 77·05~ 



RUN OATU I2IOA/n PROSECUTIUN MANAG~M~NT ~~UUHA~ NO.-PU~UIO 
FOR MUNTH OF JA~.1977 flAGt: I 

REPORT NAME OF SUSPECT COMPtH A CUMPNT A R~ASON FOR REJECTION COMPNT ~ I'IARHNl PREL.IM (;UURT C OISPUS CfUMt. JUVN PHOPltT Vt.H~ NUMBER SOUGHT I SSUf'D J SSUf,Q ISSUf,U H~. ARNG CONVCT RHEAS St.HI 
FOR ~OR VR-I)AV VR-\>A'( '(H-UAV VH-UAV O~ VIc-UAV N~. 

1700041 AJERGt: R LOUISE Ul17 -2 IIH7 -2 77-0011-2 n-I?2 - 77-0n.t-\ UIVEIU -7100122 RRA()FORD JOHN R II 'HI .2 11811 .. 2 n-ooEl-;P - n-01l7·M PO GLT 111:111 -17f)01~1 NICHOLS HERStRT w 484 -2 11611 -2 77-001-2 - - 77-00ll-M PU GLT 11611 
n00210 MUORMAN OUNNA L 484 -2 11811 -2 77-001le2 - - n-08i.M PU GLT lIijll 1'/ -08] 
17002"11 LA~ON HERMAN 9 11811 .2 G811 -2 n-OlR·2 71-on • -nOOHI SANDUSKY DENNIS ~ ll,50 -2 1150;;0 -2 77-00~-l .. - 77 .. Ut,& .. M 01S~IS 17-07';) 
7100554 SHEPHERD ELLIUTT DUB 4114 -2 484 -l n-Oll .. l - - 77-0112.1"1 PO ULT bOcJ 17-U1I0 
nOO70i! SCRI~UGER KEVIN 0 4811 -l GIIG -2 n .. o I .5 .. l - - n-Oll-M Po GLT 464 
710011" APOSTEL EO WALTER G811bO -2 11811 -2 77 .. 011-2 .. n-U';)b-M PO GL.T b02J 17-0bO nOO7ft5 ERICSON ALLEN SCOTT 11114&0 -2 1184 -2 17-0111-2 - - 77 .. Ole.,.. PU GLT bUiJ 7"-OS4 
noouil GARCIA KAMEN LtE 4l"lbO -2 .. LACK OF PIfOBARL,£. 17-011-2 - - - 17-01t1l 
1100880 SANTMYEFf JOHN A IU17 -2 tl02L - 17-0Zb-2 17-0bO - .. -710081)4 WILSON ELVIN H!;SO -2 2.l102A-2 71-0IS-2 17-04l - • -17001108 JENKINS KENNETH 11811 .. 2 - LACK OF PNOBAAlf. 11-017-2 - -110ttlJ wonORUM RONALD • 11811.,0 -2 1164 -Z 71-01"-2 - 77-0 I q.M PO GLT b02J 
1701 Ul MILLEN SUSANNA ""11 -Z 1184 -a 71-OZ0-Z - .. 77-018-", PO GLT bOlJ 7,-on 
110UOO SC~"EITZ~M DAVID C 4C)b -Z - LACK 0' PIfUitABLE 17-0&"-2 .. - - - n-OtH 
17012"1 SHOFFNER FRANCES 484 -Z 484 -2 n-ozl-z - - 77.04S-M PU GLT bUlL n-047 
110114" PUSATERI ",ARC bailliha tl02LS"-l 17-024-2 - - 77-U32-", PO GL.T SClQ 77-011 110Utll 140RGAN VEON 4811 -2 4811 -Z n-Ol4-2 - - 77-108-1'1 DIS"'lS n"IOCJ 7701401 DAVIS ROBt,RT 4"4 -2 1184 -l 71-025-Z - • 77-0lS-M PD lOLl II It II 77-0110 1101GOl CONTRERAS EDWARD 4811 -2 11811 -a 17-01ll-Z - - 71-110-1"1 GUlL TV 487,1 -770100" CHAYTON GENEVA 1150;0 -2 II SSO -2 17-024-2 77-011 - l1-IZC!-M DHiMU 77"114 nOl420 DELGADO RAMIRO 4811 -2 4811 -l 77 .. 0 2hZ 77 .. 1113-M PO GLT b02J -1101428 KUI)UIC DAYTON f 484 -2 .. LAef( Of PIfUHAALt. 11-012-2 - - - - 7'-OIt" 110Illa" GRANILLO DEMErMI0 1118 -2 III~ -a n-OlQ-l - - 71-05b .. ,.. Po GLT Ill!» 7'''O'JQ nOl411 COHEN lINDA I U51h2 11157A .. a 11-0Sile2 - - 77-07'1-1'1 PU GLT 113,;)7A 
770 I 51" ONUS A!.F..IS 484 -l 11811 -a 77-025-l • • n-Ul8-", PO (lLT .,OlJ n-012 11015,,11 AUAMSON ARUCt 1118 - - 17 .. 02.,- '. - 71-02b-M DIVENT 148 -1701"71 GONZALES GUADALUPE 11811 -l 4811 -2 77-027-2 - - 11-0!lb .. '" "0 GLT ';811 
7701710 LUNA CLEM IlSSO -2 - LACK OF PMU"AI'IL~ 77-0n-z - - • -110,732 CUSCIA PAMELA ANN II 5'50 - II~SO -2 n-Ol8-l - • 77-211"-14 UISMU -17017.,) KL(NNER AOKEAT 484 -2 11811 -2 77-028-2 • • n-01)4-M DISMIS 17-0'1" 1701864 RICHESSUN RICH 148 -I III" -2 11-030-2 17-0SS - - • -11019111 SMI'H LtNA 484 -, 48IA -a 11-0U-Z - - 17-011-M PO GLT 11811 17-012 

- -- - - - - - - -- - - - - - -



4UN DAT~. 12/08111 

REPURT 
NUMIt!M 

NAMt. U' SlJSPU T 

710UO~q RIC"AHOSON J 
77001l~ OO~ JOHN 
1700t7~ DUE JUHN 
1700il~ OUf JOHN 
1100iQ) aovL~s LEONARU 
7700)aCJ SEA~S , ROEaUC~ 
77007)1) OLIVAS 
7700HO DUE JOHN 
7700811 DkSHANE LANCf 
1700~il TOPO SHAWN 
770082) 'HAGOSO JUNAT"AN 
7700813 MtDINA SILVtSrEH 
7100~~1 GUMEZ HtCTON 
1100812 DOE JU~N 
7100~q7 NEEO"AM RUREN, 
7100Qr4 RAMSEY JiMES 
7701021 ELLIOTT MAA~ 
7,011bft DUEfRENE STEVtN 
7101t~8 MlSARUS THOMAS 
71011b~ S~F.ARMAN aRAO 
77011~R WATHON MltHAFL 
7701181 RARAIOS JAMlf 
1101190 GOMEZ JUSE 
77011QO Goull RlMIRU 
7101lCJI) PIHHFSA MAHIO 
710120a 'H"MAS LEt 
110120Q GHlJSHlNkO MAA~ 
770121b It~AVO ISA~EL 
770121& IBARRA ALMA 
7701l)& LOZANO MANIA 
7701294 MUNTOYA STEVEN 
7TOIgOI O~YEP ~tLLY 
770lS01 ruy TRACIE 

~--~~- ---- -----

~RURlCU'ION MANAGEMtNT 
'ON MONTH OF JAN,I~17 

COM~N' A CU~PNT A HEASON 'OA RlJECTION COM~Nr A ~ANRNl PNlLI~ CUUNT 
SOUG"' lssuro 
fON ~U .. 

'/48 • 
484 • 
~qll • 
4811 • 
1147f • 
IISII • 
bS)G • 
bUG • 
iCl~ • 
24!t • 
245 • 
l4!1 • 
i4S • 
5qll • 
JSI • 
211 ., 
HIIO • 
484 • 
484 • 
484 • 
484 • 
484 • 
467.) • 
lin.) • 
487.J • 
111'1 • 
1184 • 
1159 .. 
4S~ • 
4!J9 • 
4S9V • 
4~4 • 
484 • 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• -• 
v.' 
• 
• 
• 
• 
• 
• 
• 
• .. 
• 
• 
• 
• 
• 
• 

IssUto ISSUED HEAHNG 
YR-OAY 'R-UA' ,N-OA, YR-UA' 

· -.. . 
• .. .. 
• .. .. 
.. -• • · -· .. • • .. .. 
• 
• • 
• • 
• • .. .. · .. • • · .. · .. • • .. 
• • .. . · -· .. • • - . 
• • 
• • 
er .. 

• -
-• .. 
• 
• 
• -.. 
• 
• -• 
• 
• 

• 
• 
• 

• 
• 
• 

• 
• 
• 
• -• 
• 

-.. 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• -• 
• 
• 
• 
• 
• -• 
• 
• 
• -• 
• 
• 
• 
• 
• 
• 

• 

.. 
• 
• --• 
• 
• 
• .. 

-
• 
• 
• 
• 
• 
• 

• 
• -• 
• -• 

• 

• 
• -• 
• 
• -• 
• 
• 
• 
• 
iii 

• .. 
• .. 
• 
• 
• -• 
• 
• -
• 

PHUuNAM NO.-PU~OIO 
"'Aut. I 

C \)1:;~OS CH1Mt. 
CUNVCl 
OF 

JUVN ~Mop~' VtN~ 
Nt.I.EAS St.Hl 
YN-OA' N~. 

(;II.N 
Nt.H 
tMo~ 

tl'o" 
Pt. TI 
'\'oN 
NHt. 
HtH 
HHE 
CIIoN 
PHI 
PO 1 
PtTl 
CMoH 
HtH 
Clio" 
"'H 
C\'o" 
c... .. 
'\'oN 
CIIoN 
C\'oH 
NtH 
Ht.H 
At.H 
fH:H 
\!~H 
NtH 
NtH 
Rt.H 
Pt.TI 
C'N 
PET I 

• .. 
-• -
.. 
• 
• 
• --• 
• 
• 

• 
.. 
• 
• -• 
-
-• 
.. -

-



OR NII',tAI~ SIISPfC"~ NAM~ 

7711~"~ 1 
771 ~C;(tO 
77,,,'5(1,, 
771 IHr;c; 
771 7Rn~ 
771 nos 
71 1717/, 
771qOIlJ 
7711VII 
7717<;211 
771qll12 
77 \lIU';4 
77I7U1;) 
71171\110 
7111/1 IJ/l 

710baH 
771 12"~ 
7711:" ?? 
71IR10? 
7711 Oi)l 
7717011:\ 
770/J/Jn7 
770'5/J,\2 
710"3"" 
77obHr; , 
77 0" I!'S? 
770fl,Sn Q 

17(111H"-
77 1 1\(\ 1 r; 
77'2'1o;~ 
77\1H7H 
711 "qt,' 
7711lf\i)" 
7 7 \l'1'j IJ II 
77\ "<;<;7 
77\"557 
7711\~7q 
71171\/1fl 
771'17,'J 
171~714 
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-
REPORT-R445 L.·. A. COUNTY DISTRICT ATTORNEY~ OFFICE DATE 08/21177 

CRIME ANALYSIS SUMMARY tJULY. 1977 
SANTA MONICA POLICE DEPT. 

GRAND 
MAN- BURG- GRAND THEFT- OTHER DRUG ALL 

COMPLAINTS AY CCUNT MURDER SLGHTR RAPE Rosa. ASSAULT LARY THEFT AUTO FORGERY SEX LAW WEAPONS OTHER TOTAL 
CONSIDERED 1 0 4 J 7 3 4 0 3 1 1 0 7 4 
FILEn 0 3 2 5 2 3 0 3 1 , 0 6 27 
:lEFERRALS: 

171814-0 A. PROSECUTE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
171814,CITY ATTORNEY 0 0 0 0 0 0 1 0 0 0 0 0 0 I 
OTHER CITY ATTORNEY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

TOTA'. REFER.RALS 0 0 0 0 0 0 1 0 0 0 0 0 0 1 
:IEuEr.T IONS 0 0 1 1 2 1 0 0 0 0 0 O' , 6 

PRELI~INAR) HEARINGS .' 
COUNTS DISM. PRIOR HRG. 0 0 0, ,0 0 0 0 0 0 0 0 0 '0 0 
PRELIM. H~G. aISPOSED: 

CASE$ 2 0 0 2 3 2 3 0 1 3 0 3 
DEFENDANTS 2 0 0 '3 6 2 3 0 1 3 0 3 
COUNTS 2 0 0 10 14 :2 3 0 3 3 0 9 47 

DISPOSITIONS B) COUNT: 
HE ',0 TO ANSWER 2 0 0 10 2 :2 2 1 0 3 2 0 9 -3 
GUILTV PLEA-MISD. 0 0' 0 a 0 0 0 0 0 0 0 0 0 0 
GUILTV PLEA-CERT. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
17'B15 0 0 0 0 0 0 0 0 o· 0 0 0 0 0 

IT' DIVERSIONS ·0 0 0 0 0 0 0 0 0 0 0 0 0 0' c... REOUCTIONS 0 0 0 0 0 0 0 0 0 0 0 0 " \) y 
OTHER DISM. 0 0 0 '0 '2 0 1 0 0 0 , 0 0 14 

TOTA~ DISPOSITIONS BV COLINT 2 0 0 10 14 .2 3 I 0 3 3 0 9 47 

supeRIOR COURT 
tJURV TRIALS CCMPLETED 0 0 0 0 0 0 0 0 0 0 '0 0 0 

.• r 

COURT TRIALS COMPLETED 0 0 0 0 0 0 0 0 0 0 0 0 Q 
DISPOSITIONS B) COUNT: 

GUILTY: 

RY PLEA: 0 0 0 2 0 t 0 0 0 3 0 0 0 6 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 

RV I.!U:?V a 0 0 0 0 a a 0 0 0 0 0 0 0 
RY COURT 0 0 0 0 0 0 0 0 0 0 0 0 0 9 
RY SOT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

TOTAL GUILTY 0 0 0 2 a I 0 0 0 3 0 0 0 6 
NOT GUILTY:, 

RV I!U:?Y 0 0 0 0 0 0 0 0 0 0 O. 0 0 0 
RV COURT 0 0 0 0 0 0 0 0 0 0 0: 0 0 0 
RV SOT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

TOTAL NCT GUILTY 0 0 0 0 0 - 0 0 0 0 0 0 0 0 0 
COURT DISMISSALS 0 0 0 0 0 0 , 0 0 0 0 0 0 1 
0.4. DISMISSALS 0 0 0 0 0 1 0 0 0 0 0 0 2 3 
M I C; T R I A l'S 0 0 0 0 0 0 0 0 0 0 a 0 0 0 

TUTA', DISPOS I TIONS BY COLINT 0 0 0 2 Q 2 1 0 0 3 0 0 2 10 

SENTFNCING BY COUNT 
FE'ONY SENTENCES: 

STATE PRISON 0 0 0 0 C' 0 0 0 0 0 0 0 0 0 
OTHER SENTENCES 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

MISDEMEANOR SENTENCES 0 0 0 0 0 1 1 0 0 0 0 0 0 2 
TOTA~ SENTENCES BY COUNT 0 0 0 0 0 1 , 0 0 0 0 0 0 2 



'AALE 1. CISPOSITIONS IN 1976 OF AOULTq .RRESTED ON reLONY CHARGeS 
BY SANTA ~O~ICA POLICE DEPARTMENT 
TYPE or DISPOSITION BY A"~EST OFrE~SF. 

TYPE or OISPOSITION ARREST orrENse 
TOTALS HOMICIDE rORCIBLE RoBB~'''' ASSAU~T BURGLARY THEn HOTOR DRUG ALL 

RAPE VEHICLI:! ",AW OlMER 
THEFT VIOLS 

DIsPoSITION or rELONY ARRESTS 100.00 1.47 1.<47 &.01 11.68 25.90 10.81 8.01 21.23 13.22 
LAW F.NrORCEMENT RELEASES 100.00 3.60 6.33 11 •. 19 16.46 20.25 7.'9 27.85 3.80 2.'3 
CO~PLAINTS DENIED 100.00 4.84 .00 U.90 U.29 27.42 8.06 4.84 17.74 12.90 

C,MPLAINTS rILED 100.00 .82 .99 4.61 11.3S ~6.4e 11.51 '.76 23.8' 1.4.64 
MISDe'1EANOR 100.00 .00 .26 ~:I}~ 15.17 17.48 13.88 7.46 26.74 16.20 
F'ELONY 100.00 2.28 2.28 7.76 4.57 42.47 7.31 2.74 11.72 U.87 

LOWER COURT o I spas I TI ONS lUO.OO .22 .67 2.<J0 14.06 18.97 12.72 6.92 21.79 "".73 nIS'1ISSED 100.00 .UO .;7 z:u 11.43 13.14 10.86 2.86 45.71 1.2.17 
AcaUITTED lUO.OO .00 .00 .00 2~.00 ,DO .00 2'.00 50.00 .00 
CONVICTF.D 100.00 .37 .74 2.97 15.61 23.05 1'4.13 9.29 17.47 16.36 

GUILTY PLEA 100.00 .39 .78 3.\3 15.6J 23.05 13.25 9.77 17.19 14.80 
JURY TRIAL 100.00 .00 .00 .00 20.00 20.(10 20.00 .00 40.00 .00 
COURT TRIAL lno.oo .00 .00 .no 12.50 2' .1)0 :57 .50 .00 12.50 n.50 

II"" SENTENCE 100.00 .37 .74 2.97 15.61 23.0S 14.13 9.29 17.47 1.6.36 
~ YOUTH .UTHOR tTy .00 .00 .00 .no .00 .0(1 .00 ,DO .00 .00 

PROBAT I O~' lno.OO .83 .00 ~."o 20.00 20.83 '.n 6.67 19.17 24.17 
PRMATION AND J~IL 100.00 .00 1.71 3.42 13.66 27.35 20.51. 12.82 9.40 11.11 
JAIL lno.oo .00 .00 .(\0 11,76 23.53 41.18 11.76 .00 11.76 
rtNE 100. 00 .00 .00 7.69 .00 7.69 .00 .00 84.62 ,DO 
OTHER 100.00 .00 .00 .00 .00 .00 .00 .00 100.00 .00 

SUPERIOR COURT DISPO~ITIONS lno.oo 2.50 1.88 9.:18 3.n 47.50 8.13 2.50 10.00 14.38 
nlSMISSED 100.00 .00 .00 27.27 .00 18.18 9.09 .00 36.36 9.09 
ACrlUITTED 100.00 .00 .00 33.33 16.67 .00 33.33 .00 16.67 .00 
CONVICTF.D 100.00 2.60 2.10 &~99 3.50 51.75 6.99 2.80 7.69 15.31 

ORIGINAL PLEA O~ GUILTY 100.00 .00 .00 9." 2.86 45,71 8.,7 8.57 e.!J7 17.14 
CHANGE PLEA TO GUILTY 100.00 4.30 3.23 3::!3 1.08 !J8.06 6,49 1.08 7.'3 U.OS 
JURY TRIAL 100.00 .00 .00 23.08 23.08 30.77 7,69 .00 .00 n,:sa 
COURT TRIAL lno.OO .00 .00 50."0 .00 .00 .00 .00 50.00 .00 
TRIAL gy TRANSCRIPT .00 .00 .00 .no .00 .00 .ou .00 .00 .00 

Rr:NTENCE 100. 00 2.80 2.10 &.99 3.50 51.75 6.99 2.80 7.69 15.31 
DE~TH .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 
PRISON lno.oo 23.08 .00 23.n8 .00 30.77 ,ad .00 1.69 n.3. 
YOUTH AUTHOR ITY 100.00 .00 .00 ,aD .00 100.00 .00 .00 .00 ,00 
PRORATION lno.oo .00 .00 :no .00 43.75 12.50 .00 12.50 11,25 
!tRM AT I ON AND JAIL 100.00 1.12 3.37 5,&2 5.62 51.69 7.87 4.49 6.74 13.41 
JAIL lno.oo .00 .00 1[\."'7 .00 66.67 .00 .00 .011 16.67 
rl~e .00 .00 .00 ~oo .00 .00 .00 .00 .00 ,00 
CRC lno.OO .00 .00 10.00 .00 60.00 10.00 .00 20.00 .00 
MDSO 100.00 .no .00 .00 .00 33.33 .00 .00 .00 ".61 OTHER .00 .00 .00 .1'10 .00 .00 .00 .00 .00 .00 

NOTEI THESE DATA WERF REPORTED 9Y CRIHI~AL JUSTICE AGENCIES 
ON T~E 'OI!;rOSITIQN ~r ARREST .Nn COURT ACTIoN' rORM (JUS 8115'. - ... .... .... - - - -- - - - ... - -- ... .... .... - -



T~~Le 1, DJ~PO~ITIONS IN 1976 or AOULT9 ARRESTED ON rELONY CHARGES 
By SANTA ~ONICA POLICE DEPAHTM~NT 
TYPE or DISPOSITION ny ARREST Orre~SF 

TYPE or DISPOSITION ARRF.ST OHENSE 
TOTALS HOMICIDE rORclBLE ROBBERY A~SAUI.T BURGLARY THErr MOTOR DRUG 'LL 

RAPE VEHleLE LAW OHlER 
THHT VIOLS 

DISPOSITION or fELONY ARRESTS 7"~ 11 11 4" 89 194 81 60 159 99 
LAW EN~ORCEMENT RELEASES 79 J 5 q 13 16 6 22 3 2 
CO~PLAINTS DF.NIED 62 J 0 " 7 i7 , 3 11 8 

COMPLAINTS rILED 608 5 6 28 69 161 70 35 14' 19 
MISDEMEANOR 389 0 1 11 '9 68 54 29 104 n 
rELONY 219 5 5 17 10 93 16 6 H 26 

LOWER COURT DISPOS:TIONS 448 1 ;) 13 63 85 57 31 129 66 
nlsMtssen 175 0 1 II 20 23 19 5 au 22 
Acau I HED 4 0 0 II 1 0 0 1 2 0 
C)NVICTED 269 1 2 R 42 62 J8 25 47 .... 

QUILTY PLEA 256 1 2 " 40 159 34 25 .... 43 
JURY '''IAL 5 0 0 0 1 1 1 0 2 0 
COURY TRIAL e 0 0 II 1 2 3 0 1 1 

SENTElliCE 26~ 1 2 8 42 62 J8 25 .. ~ "4 YOUTW AUTHORITY. 0 0 0 " 0 0 0 II 0 0 
PROAAT I ON 120 1 0 J 24 25 7 8 23 29 

D"" PRORATION AND JAIL 117 0 2 .. 16 32 24 15 11 13 
r- JAIL 17 0 0 " 2 4 7 2 0 2 

rI~E 13 0 0 1 0 1 0 0 11 I) 
OTWER 2 0 0 0 0 0 0 0 2 0 

SUPE'R I OR cOuln DISPOSITIONS 160 4 3 i' 6 76 U 4 16 23 
niS~ISSEO 11 0 0 :5 0 2 1 0 4 1 
ACQUITTEO 6 0 0 , 1 0 2 0 1 0 
CONVICTEn 143 4 ,J 10 5 74 lG 4 11 22 

ORIGINAL PLEA or GUILTY 35 0 0 :5 1 16 3 3 :5 6 
e~ANOE ~LEA '0 GUILTY 9J " J ~ 1 '4 6 1 7 14 
JURY TRIAL 13 0 0 , 3 4 1 0 0 2 
COURT TR I Al 2 0 0 1 a 0 0 0 1 0 
TRIAL 9V TRANSr.RIPT 0 0 0 a 0 0 0 0 0 0 

SENTENCE 143 4 J 10 5 74 10 4 11 22 
DEATH 0 0 0 II 0 0 0 0 0 II 
PI'/IC;ON 13 :5 0 J 0 4 0 0 1 2 
.,OUTH AUTHORITY 6 0 0 0 0 6 0 0 0 0 
PRQi3ATION Ie 0 0 n 0 7 2 0 2 , 
~ROI)AT I ON AND JllL 89 1 J , 5 46 7 " 6 12 
JAIL 6 0 0 1 I) 4 0 0 0 1 
rlNE 0 0 0 n 0 0 0 0 0 0 
CRr. 10 0 0 " 0 6 1 0 2 0 
~OSQ 3 0 0 0 0 1 0 0 0 2 
OTHER 0 I) 0 0 0 0 0 0 0 0 

NOTE. THESE OATA WERE REPORTED BY CRI~I~AL JUSTICE AGENCIES 
ON THE 'nlSPoslTION nr ARREST ANn COURT ACTION' rORM (JUS 8715), 



11l~ PR:n OA'fA (AS!: '4 (; T JlIIt! 1 , 77 ~?7-113le; I ~') nr- 17.-04-17 Pl1lMTFfl 17.." P 12/0.,,11 Pllr.r. 
J"'t" TV 0(; l'l ,.., ~r,1= f" Ii'J r r.p~nll I'F.~s"rr 

1 tl9 ~ 17"';'2 Y -. Uf,a.;lr rl"<;T L J ~Ir ,,~, o.\r.r 

711'H 

4 q') 
I ~~~ c;::.> Il 

Itt!l 9 TO A t!~, r"'flF 
llll) 1 1b711 771n rJ:1 IC .1P-! rllGf: 
lll~ 361Q 77? 77 FTP<;T L! rlF r~! PAr.F 

11l~ '6 11 0 113<'7 "I II ('T L' ~IF m! pa(jF 

111~ "'f"H 7nn FPC;T t ! ~'r. n,! ""reo 
lllq 3"'17 1P77 rrr. ~T I! NF '~I' Pllr.r 
III q 3 11 611 P?,2l FIPq L! Nt 'HI PAr.e 

11l~ 36~4 71?77 rr liST , J rH' n,., PAr.F 

1 tl ~ 'blle; 77377 FPST L! ~'r. fir! P"fiF 
Illl) '6116 11172 nllST t,! NE ('1t' PA~r 

lll~ 31,117 77~7.l "ID~T l' "r:' '1~' PAr,I; 

l' 1'1 'h'J~ 7117.2 F,Dq t.' ~IF "". PIlr.F 

11 HI I 361}Q 7137l FP ~T I ! ~Ir. m! PllfiF. 

Ill~ " ~o 17372. F,II C;'f I.' '1(; r't-! PAftF 

Ill·' 16') I 11322 FJ F ST t 111C "~I PAr.F 

Er 1l1" ,,, "'- 17:'2'1 FP<;T I. ,~'r .,'" nA:;e 
:3 111 0 I 36'13 1n7'J FI"ST t J II[ nfl' P /lr.r 

lU~ I ?-f.9 f, 7732'1 F1J:q II ~IF n~1 PArol' 

1111 II 3" Q5 77:\2'; F!lIq l!Nr nfll pAr.r 

Ill" , 'c."" 11'7'; Flnq l '~Ir. nM D "'iF 
Ill~ 3~<:'7 77~2'i j r'll' c;y t '.'f Pt' rtA:";e 

11 \F! 

~: 11-'" oo~ "uo l t fIr. P~' PAr.r 
1, \ If! ~ r til <; 1 t.I rtF r,M PAfiF 

777100 7';;4 )( ~'1~N, I.Nt-I.\ 242 4~ 
i? 17325 1)5 c,"oo,"v.p He;A 

1 11 'I n t 

lll'l 37')1') 77'2r; ~st '-"""f,~ /I";C; 

Ill" 1701 71376 fT~$T l '~!r r~1 PAr,F. 

Ill" 3107. 7732" Pf'q I.! ~Ir r.~1 "!..fiF 
111 q 1 'no~ 77'Ph rp~ .. I.HI~ ,~! Pllt:'.r; 

Ill" ,) 7 0'. 1H'f.- rl~~T II ""1' rl~1 DA~F 

til" ;'105 17,)21. rlD~,T l "'IF. r'''f OIl(;F 

, \ H' 'HI') 1'0 71',7" r'r~T l 'Nr :1~ p/lr.r 

Ill'! 170' 112710 r'''C;T Lt ~'F '1'" "~t;F 

111~ ~10R ,11' ;t!, rlL'<;T l' ~!f n.' DAr.f 

Ill" 310Q 1n2f, nDC;T \ 1 NF nr.· rAr.f 
\\111 '1' ,1 '111710 r.,,~ q " ~!r ,. II' p",r.r 

- - - - - - - - - - - ,- - - - - - -



- - - - -
11l"J 'i."I.I'.,.,. CASE MGT UPOhTt: RUN 16 leOI2--780~(J ACTIVITY A~ Dr 02-01-10 

J". t,rrOI::i!: Ot;t.LII:;~ [0 C. O~ ,\SS ION (I.EA!' ACT INV[SfG AIIP IlP Clf.AP ~ 

rPJl4TEO 12.411 02101116 PAr.r 13 

PPfP[PTY V'lUE -- RELEASE UOCU~ENT - 1 
'i1l41tH IIIGTIM P£~At. eel PHIAL ('0 S ()/ITE UIIH: onE OPEN 0 ... tm U~I "Sf- ~,O TVP J (,llll'" Ct1M'lGE Rt:r:flvt\ OA T E (lA TE '~l\ r 

"'-H.n 
C'li1:!lt.e 
, fa.'H 
lilT I 
17tl))) ?42 45 
·lt~.JLI KIP~I$. SAtlU1:l 

~Urll':, THOMAS M. 

f\UWt;, HI(lMolS MICHAfL 
4873 11 

~OWI:, THO~'4S M. 

11359 
IIIl,N I ELS, 0(80"·\ H 

HUH Mf,to., TONV 

I1UfF-r1AN, lOSY 
4qb 

Ht'FFHf.N, fllNV 

41M 
.1 ,,'H:S, JUDITH A. 

51 

'tin) '1 
S!oIIIII. ~'IM ·'M.lf 

17 356 Z 9\ 

.'" ... 
2 11 353 11 !~~ 77 ~5h 

1700:\ 

2 17 353 71 3~5 18 003 

l 71 3!14 17 3~5 17 355' 

17 364 

•• ••• 
1 11 354 

2 17 353 77 357 1~ 003 

•• ••• 
2 11 354 77 355 11 356 

11 3St. 

2 17 354 71 355 77 3~6 

17 3bl 

•• ••• 
Z 77 356 71 310 '7 3bl 

71 3b') 

,~" .... 
2 71 355 11 JL? 11 363 

.~ ~ .... 
2 " ~56 77 1tr 17 ]~D 

77 356 
•• Co •• 

1 17 ! 'i( " 3 ~6 

1454 05 

1458 05 

1420 07 

1800 01 

1586 02 

1800 01 

16t-5 

1659 

1665 Of> 

1658 06 

1685 

1186 

1685 01 

1100 Of> 

• •• 
Z 91 

2 qO 

AS 

2 '*0 Z 

• •• 
4 99 001000 

*. 
2 a1 1 000361 

81 

• •• 
13 P 1 81 

13 81 

•• · ,. 
l Sl 

000000 000100 

• •• .............. 
2 GOOOGQ 000100 

ooonoo 
• •• 
3 "0 1 OOOIt'to 000000 

III 

1) I P f.'l 

" ~? 
~ , .. 

OOlooe ,.,."'. 
001000 

... ~ .. 
0001110 

000190 

0009"0 

001000 

C0100f) 

78 0:14 47.3'1 A 

71 3~/') f,021" 

70 024 4239 /1 

78003 

7/\ 020 4.0,' (; 

713';b 

71'020 4014 C 

19 024 

11 361 

78 Ol4 

78004 

78 010 

78 021, 

78 020 

18 Oil4 

71 no 
11 3~t. 

11 020 

18 024 

11361 

791)14 

78 on 
71 362 

16 ot) 

18 024 

77361 

18 021t 

78 02 .. 

11 3M 

78 l'2 /• 

4?3b 1\ 

4013 II 

4~'6 A 

4067 C 

42 t.C t. 

4224 A 

1,240 ~ 

4720 ;': 

4021 A 

4220 A 

4231 t. 

40+)3 f. 

4237 A 

417~ II 

40115 A 

4115 /I 

4231 A 

~.'O!i3 A 

42.)7 A 

42)«1 A 

407~ A 

42)f. A 

78 024 4nl A 



- - - - - - - .. 
INVESTIGATOR __________ _ MONTH OF ____ ~ ____ 19 _ 

OFFENSE DATES DISPOS ARRESTS AGE PROPERTY EVIDENCE 

~v; ...: 0 

DR No. VICTIM ~SSIr.N a: W ~ 
-, .... . e 

OFFENSE RECLASS. REPORT CLEAR VlO 0.. u.: z 3: VI tX,w l- • >- PROPERTY PROPERTY PROPERTY EVID. EVID • l::;10: w VI ~tl ..J 0.. .l::;1 0<:;:) ..J >..J 

DATE DATE DATE u !5 ;:) ..J ;:) <VI :::> :3"'; CLAIMED RECLASS. RECOVERY BKD. RELEASE 0:<>- >< VI VI e 0: 0<: 3:~ 0 '-'0 
ceo<! W 0< ce DATE 

--

-

.- .. 

-- -

>------ .- -

-
--_ .. -

......... - ... 



tr 
o 

INVESTIGATOR ____ PLA_S_S_E_, _R_. ___ l_4_54_ 

C imeG/Persons 

OFFENSE DATES 
1== -

DR No. VICTIM OFFEHSE flCCLASS. flEPORT ~SSlGN 
DATE DATE 

-
01914 DEUPRF:E: 242 0]1 OJJ 
01957 WENZI.J\n' 244 032 033 --
(12041 TAFT ~'isPers Uni. 033 034 . 
02106 HARVEY 245 034 037 

022:lS S • M • HOSPI'l'AI. 246 -.Qll_. 038 -------
02100 FLINTON 415 034 030 

02107 ZLITLIN 242 034 038 

02156 SULLIVAN 242 035 039 

.Q.23 57 OLSEN W. 245 - nlO; nll; 

f-. 

> 

-

r----

- - - - - - - .. 

I- ./1 

CLEAR V)O 
t.LJtY. 

DATE 0: 0-

:?~ 

033 X 

034 

037 X 

039 X 

045 

eM1 X 

-

MONTH OF Ff;B. 032/059 '9 ~ 

DISPOS ARRESTS AGE PROPERTY EVIDENCE 

~ 0 
·0 0: W:J: ..... 1-

0.. u..: Z 0 :J:V) cxw l- • >. FROPERTY PROPERTY PROPERTY EVID. EVI D. W V) z: W -J "- W IX::::> -J "" -J 
I..> S ::::> 01..> -J ::::> • IX C(V) :::J ::::> 2: CLAIMED flECLASS. RECOVERY BKD. RELEASE >< V) V) ~ IX IX 3~ 0 ":>0 
W dct c( DATE 

X 

X X 

X X 

Ix X 

III x -
X 

X 

Ix II II 

y y 

--

,-

- - - - - - - - - -



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

" 

CONCLUSIONS 

The Santa Monica police Department has attempted to relate its 

experience with the Managing Criminal Investigations; system 

approach. In this manual, each component is examined as to 

the theory, Santa Monica's procedures prior to entering into 

the MCl concept, our experiences with the MCI concept, and 

observations as to the effect that each component has had on 
this agency. 

In order to reach some type of conclusion concerning our 

experience on this Field Test Experiment, this chapter is 

divided into two parts. The first is the management point of 

view,' and the second is the analytical. Although it is not 

anticipated that our local evaluation will be completed until 

May, 1978 and the national evaluation until December, 1978, 

our 18 month observation of this program does lead us to 

some general conclusions. 

A. Management Conclusions 

It is sometimes difficult for a person in charge of any 

organization to realize that his operation could have 

been operating with increased efficiency had he imple­

mented new procedures. It is far better, however, for 

that individual to realize that new procedures and 

philosophies do appear from time to time and that he 

should examine that information to ascertain if the 

changes would be beneficial for his agency. To ignore 

new procedures and philosophies simply because they were 

not originated by his own agency is poor management at 

best. 

The Santa Monica Police Department entered into the Mel 

field test experiment in order to test the various 
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components and ascertain if there was "a better way". 
Our agreement was to implement as many of the theory 
components as possible and to evaluate their effects. 
We agreed to have an open mind and be honest in our at­
tempts at making changes. We also agreed to maintain 
the statistical information as it presented itself and 
not to bias it to prove anything not in evidence. 

With this committment we entered into the MCI program. 

1. Organizational Structure. 
Prior to the MCI system approach the Investigations 
Bureau had not closely examined its organizational 
structure for a number of years. 

The rationale for having the number of persons as­

signed to a certain function was, "we have always 
had that number of people assigned to that detail", 
or "more paper means more people". 

With the philosophy that we had little to lose by 
adopting the MCI concepts, we based the initial 
organizational changes on "best estimate guesses". 
Ensuing changes were based upon information pro­
vided by supervisors and the Case Management data. 

Reorganization gave us the personnel to staff the 
positions of Case Coordinator and Major Crimes 
section. We have also been able to absorb the loss 

of five officers from the Investigations Bureau to 
other assignments in the department. 

The present philosophy is that the organizational 

structure should not be based upon tradition and a 
"cast in concrete" position but rather to be flexible 
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2. 

and constantly under review in order to utilize all 

personnel for the maximum efficiency. Our structure 

is much more efficient now than it was before the 

MCl approach and should continue to improve with addi­
tional data and observation. 

The Initial Investigation 
Prior to the MCl approach the Santa Monica Police 

Department was operating in much the same manner as 

most of the police departments in California. 

Patrol officers were receiving adequate academy train­

ing to prepare them for their role in law enforcement. 

Officers were responsible for conducting all initial 

investigations and were generally satisfactory in 

their efforts. The standard crime report was general 

in nature as to the gathering a~d reporting of the 
crime information. The thoroughness of the investiga­

tion was at random depending upon the officer. 

with the implementation of the new crime report which 

employs solvability factors, the gathering of informa­
tion is now directed. The officer has the opportunity 

to collect and present information in a structured 

manner which leads to a more complete initial investi­

gation. 

Not only is the material better structured and pre­

pared, but it provides the first case screening 
recommendation as to any other inv'estigative process 

and shows the strengths and weakness of the individual 

case. 

The new procedure has not increased the time necessary 
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to complete the initial investigation. The procedure 

has clarified the investigation and information process 
for the patrol officer, the investigator, and the 

prosecutor. 

This component has been realized as much mare success­
ful for all users than the previous method. 

~ase Screening 
After selection and training of the case screening 

officer, a control group was started to test the 
screening process and the officers involved. The 
Crimes ,Against Property Section (Burglary Unit) was 
selected as the control group. This choice was made 
because burglary is a major problem in Santa Monica, 
and the unit was reduced by 50% of its personnel 

(four officers to two). The control period was for 
6 weeks, November 8 through December 17, 1976. During 
this period the number of cases to be investigated was 
reduced by 73%. If the original equation was 4 offi­
cers dividing 100% of tbe total cases, then each 
officer received 25% of the total. During the control 
period the 2 officers divided 27% of the total cases, 
or 13.5% for each officer. The extra time provided by 

this reduced caseload allowed for a more complete in­
vestigation of those showing solvability factors. 

On January 1, 1977, case screening commenced for the 
entire Investigations Bureau. As a result of case 

screening approximately 71% of all Part I crimes 
(larceny-theft excluded) are screened away from 
active follow-up investigation. At the same time 
we have observed our total reported Part I crime 
clearances (larceny-theft excluded) increase from 
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18% in 1976 to 24% in 1977. With reference to all 

reported Part I crimes v the clearances increased 

from 18% to 20%. These figures are significant when 

it is realized that the average clearance figure for 
Part I crimes for the past 10 years is 17.60%. Only 
once in the past 15 years has the 20% clearance 

figure been reached. 

We were required by the grant to place special 

emphasis on the crimes of robbery and burglary and 
report any changes. Robbery clearances increased 

from 23% in 1976 to 27% in 1977. The average clear­
ance figure for robbery clearance for the past 10 
years is 21.6%. Burglary clearances increased from 

12% in 1976 to 21% in 1977. The average clearance 
figure for burglary for the past 10 years is 14.4%. 

Case Screening has led to a reduction in the number 
of unproductive cases that are followed up, and with 
increased success in those cases which are investigated. 

Managing the Continuing Investigation 
The Investigations Bureau has proceeded from a point 
where the individual investigators were basically 
setting their own standards, and management had little 
control or information on which to measure its re­
sources and make positive changes to a position where 
management how has established standards, exercises 
controls and makes positive changes. 

Some of the realized benefits are: 
1. Better case assignments. 
2. Improved quality of investigative effort. 
3. Supervision of case progress. 
4. More intelligent use of resources. 
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s. Review of decisions to continue investigations. 

6. Evaluation of results. 

The individual inve~tigator appears to be taking more 
pride in his work, and is achieving better results. 
In addition, th,e liaison with the community and the 

prosecutors is better than ever. 

Police-Prosecutor Relationship 
Although there have been few additional changes from 

the previous approach, this component appears to be 
generally meeting our needs. 

As stated earlier in this manual, due to the size of 
the local District Attorney's Office, there is little 
that our department can do to change policy within 
that structure. Realizing that they are a professional 

organization and have many constraints, as do police 
agencies, we have adapted to their policies and have 
modified our practices to coincide with their philos­
ophy. Where there are differences we are able to ex­
change opinions and attempt to reach a solution which 

is agreeable to both parties. 

We have established feedback and case disposition 
systems, improved the quality of our investigations, 

and instituted formal and informal police/prosecutor 

liaisons. 

Monitoring 
The past monitoring capability of the investigations 

process was almost nonexistant. There was little in 
the way of formal monitoring and few positive de­
cisions or changes which could be made based upon 

that information. 
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The Investigations Bureau presently has a formal 

monitoring process which is measuring numerous 
pieces of information. After a complete year of 
monitoring there were many positive chariges made 

bases upon that information. These could not have 

been made without a monitoring system. 

The Investigations Bureau is now in the process of 
accumulating data and setting standards for its 
personnel. With our monitorin.g system we will now 

be better able to meet our responsibilities. 

Based upon the above information on each of the individual 
components, the program must be recogni:~ed as a vast improve­

ment over the procedures and policies which were in practice 
prior to the implementation of the Managing Criminal Investiga­
tions system approach. Even if the analytical measurement 
failed to show any increase in positive results, this program 

would still have to be classified as a success because manage­
ment now has the information by which to make positive and 
meaningful changes to meet any problems. 
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B. From an Analytic Standpoint 

A very serious question was raised by LEAA when it decided 

to provide funds for the Managing Criminal Investigat.ions 

Field Test Program. Several previous studies had reported 
that changes were necessary within the investigative 
function in order to make the operation more compatible 

with geneT-ally rising crime rates and municipal cost 
squeezes. In principle, the general idea is rather simple: 

apply some of the standard management techniques that are 
used in private industry to the investigative function with­
in police departments. 

Public entities differ from private business in one im­
portant respect: the single most important indicator of 
success is the profit margin experienced by the private 
business. While other indicators are also important to 
private business, this is the one on which all the other a 
hinge~ Within a police department, however, there are 
many inter-related indicators of how well it'is doing. 
Public order, bringing criminals to justice, maintenance 
of laws, and deterrence against crime are some of the more 
important aspeots of what a police department does. These 
~spects are notoriously difficult to measure, as are many 
of the services which governments provide. 

The analyst, then, is left to measuring a few readily 
quantifiable and easily separated indicators of how well 

a police department is doing. within the investigative func­
tion, the Managing Criminal Investigations Field Test sought 
to: (1) increase the number of UCR Part 1 cases cleared by 

arrest, (2) increase the number of UCR Part 1 cases ac­
cepted for prosecution~ and (3) increase the number of UCR 
Part 1 cases that res~lt in conviction. 
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These indicators, or performande measures, were to be 

achieved through a variety of techniques. First, there 

was to be some organizational restructuring within the 

investigative function: second, a method of separating 

the cases whose solution was likely from those cases 

whose solution was unlikely, was·to be instituted: third, 

a feedback system was to be set up between the police de­

partment and the prosecutor's office: finally, a method 

of data collection and measurement was to be set up. 

Based on the performance measures which were specified 

in the LEAA Request for Proposal, the Santa Monica Police 
Department has succeeded in each area. The preliminary 

results are listed below: 

Pre MCI 

1975* 1976* 

% Cleared by Arrest 19% 

% Part 1 Cases Acc~pted 83% 

for Prosecution 
% Part 1 Cases Result- 18% 

ing in Conviction 

18% 

81% 

21% 

*California Department of Justice 

Bureau of Criminal Statistics 

Offender Based Transaction Statistics 

MCI 

1977 

20% 

92% 

33% 

The statistics which are used above come from two different 
sources: the pre-MCI statistics are those given by the 

California Department of Justice and repr~sent only about 
a 40% sample of the total cases which passed through the 

Investigations Bureau during the years 1975 and 1976. 
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The 1977 figures represent close to a 100% sample and were 

culled using the monitoring system set up for the Mel project. 

Some preliminary interpretations of the above data are that 

the Mel project succeeded in two distinct areas. The first 

area is that of the number of cases which were cleared by 

arrest. Previous to Mel, all cases which were sent to the 

Investigations Bureau were in some fashion acted upon, even 

if it was a cursory telephone call to a victim whose case 

had no chance for solution. During Mel, more than 60% of 

all cases were screened out (that is, they never reached 

the investigator) because little if any evidence was avail­

able which would lead to a solution. The two percent in­

crease probably represents the investigator's ability to 

process the promising cases through the system at a 

higher rate, and not a new-found rise in investigative 

ability. 

The second area is that of the apparent quality of the 

cases which were sent to the District Attorney for filing. 

An 11% increase represents considerably more than could 

be accounted for through a random variation. Specifically, 

the standards which were set up by the Mel program w~re 

stringent enough so that very few "sloppy" cases were 

sent to the District Attorney. Moreover, the evidentiary 

parts of the cases were greatly enhanced as represented 

by a 12% increase in the conviction rate. 

While the cost data is not complete yet, it is evident 

that there was a considerable increase in the efficiency 

within the Investigations Bureau: all of the increases 

represented by the Mer project were accomplished with 

five fewer men t~an had been in the Bureau previous to 

the project. 
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While the data is not yet complete on the project, two 

things appear certain. First, in terms of output, more 

has been accomplished with less,in terms of manpower. 

Second, relatively simple management techniques when 

applied to the invest~~ative process have the ability to 

significantly change a process which had remained the 

same for several decades. What remains to be seen is 

whether the Santa Monica Police Department can sustain 

the increased performance or whether the increased pro­

ductivity represents the Hawthorne Effect, in which there 

are initial increases in performance during the early 

stages of a new system which will decrease at a later 

date.. It would seem that the key to the project's 

ultimate results lie in the monitoring system which can 

detect any performance change. 

But at this point, the project seems to have proven itself 
in terms of both efficiency (increased productivity) and 

widespreag applicability. 
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