63554

If you have issues viewing or accessing this file contact us at NCJRS.gov.

SUBURBAN POLICE OFFICER
JOB ANALYSIS

Twin Cities Metropolitan Area
December 1977

qo““‘" Q
&
0.)” UN; 4



SUBURBAN POLICE OFFICER JOB ANALYSIS

Twin Cities Metropolitan Area

NOIRS

NOV 71979

LTS P A Wir i w

ACQUISITIONS

December 1977

This report was prepared for the Metropolitan Council and the
Metropolitan Area Management Association (MAMA) by Arthur Young
and Company. Funding for this study was provided by the Minnesota
Governor's Commission on Crime Prevention and Control in grant
#2305717975, Suburban Police Officer Selection Standards Research
Project.

For additional copies of this report or more information regarding
this study, please contact the Metropolitan Council's Public
Safety Planning Program, 300 Metro Square Building, St. Paul,
Minnesota 55101 (612/291-6386).




. ARTHUR YOUNG & COMPANY

IS00 FIRST NATIONAL BANK BUILDING
MINNEAPOLIS, MINNESOTA 55402

Mr. William Mavity

Criminal Justice Program Manager
Metropolitan Council

300 Metro Square Building

St. Paul, MN 55101

Dear Mr., Mavity:

We have completed work on the Metropolitan Suburban
Police Officer Job Analysis sponsored by the Metropolitan Area
Management Association, Our report is contained in two volumes:

Volume I: Technical Report, and

Volume II: Appendices to Technical Report.

These volumes describe the objectives, methods, results,
and implications of this important project.

If you have any questions concerning the information
contained in this report, please contact Dr., Mark Lifter or
Mr. Phillip Allivato of our firm.

Very truly yours,




ACKNOWLEDGEMENTS

Completion of so complex and extensive a study as the
Metropolitan Suburban Police Officer Job Analysis required the
cooperation and Support‘of literally hundreds of individuals.

While many helped, those whose assistance was essential are
noted here.

Special thanks are due to the 110 city managers and
police administrators who helped, initially, to conceive and
plan the project, and finally, to provide for their police
department's participation.

Credit for an effective working relationship between
client and consultant must go to the Personnel Selection Standards
Committee of the Metropolitan Area Management Association, the
Committee's Chairperson, Larry Thompson, City Manager of Wayzata,
Minnesota, and William Mavity of the Metropolitan Council of the
Twin Cities Area. Robert Hobert, the Committee's technical advisor,
contributed substantially through his review and comment as the
project progressed.

Members of the "Expert Panel'", who worked persistently
at a most difficult task, included: Richard Carlquist, Edward
Donaldson, George England, Timothy Ford, John Hoeft, Andres Inn,
Arthur Leon, Arthur Naftalin, Ronald Page, Robert Serfass, and
Mark Shields. The ccoperation of adult and youth residents of the
suburban communities in providing police activity importance ratings
is also noted.

Our appreciation is extended to our 'data collectors'", the
members of our observer team, and particularly Mike Cooper, our
excellent team coordinator.

Finally we must acknowledge the role played by the 285
police officers who submitted to our observations and interviews,
The project shall be in debt to these men and women,

ii




TABLE OF CONTENTS

SECTION PAGE
Letter of Transmittal i
Acknowledgments ii
List of Tables viii~
List of Exhibits xi
List of Appendices,, Volume II o xiii

I. EXECUTIVE SUMMARY

Project Background and Objectives 1
The Research Design and Data Collection »
Procedures P)
The Research Sample and Data Collection

Activities 3
Police Activities 4
Police Behaviors S
Relative Importance of Police Activities 6

Establishing Knowledge, Ability, Personal

and Physical Characteristics Requirements 7
Implications for Designing Pre-Employment
Selection Procedures 1l

II. INTRODUCTION

Purpose and Objectives 15
Project Background and History 16
The Research Design Team 17
Organization of the Report 19

III. JOB ANALYSIS RESEARCH DESIGN
First Stage Workplan--Data Collection and

Analysis
The Department Classification Study 21
The Sampling Plan 23
The Data Collection Methods 24
Field Observations 24
Post-Shift Interviews 24
Incident-Oriented Interviews 24

Ciii



TABLE OF CONTENTS (CONTINUED)

SECTION PAGE

Electrocardiogram Monitoring 25
Review of Basic Police Officer Training
Program 25

Second Stage Workplan--Determination of Job

Requirements 25

Third Stage Workplan-~Determining the Importance

of Job Activities 26

IV, DATA COLLECTION INSTRUMENTS AND PROCEDURES

Field Observation 27
The Police Activity Coding System 27
Observer's Log Sheet 28
Observer's/Interviewer's Note Sheet 31
Activity/Behavior Description Form 33
The Cardiac Monitoring Device 36

Post-Shift Interview 36
Preliminary Cutline for Post-Shift Interview 36

Incident-Oriented Interview 37
Guide to Incident-Oriented Interviews 37

Incident-Oriented Interview Form 38

V. THE JOB ANALYSTS

Selection of the Job Analyst Team 41
Training the Job Analysts 42
Monitoring the Initial Data Collection 43
Follow~up Training Session/Progress Meetings 43
Monitoring the Job Analyst Team 43
VI. PILOT TEST OF INSTRUMENTATION AND PROCEDURES 45

iv



TABLE OF CONTENTS (CONTINUED)

SECTION

VII. THE DEPARTMENT CLASSIFICATION STUDY

Purpose of the Department Classification Study
Description of Data Collection Materials

Demographic and Community Characteristics of
the Participating Departments

Police Department Classification System
Evaluating the Classification System
Sumnmary of Analyses on the Classification System

VIII. DEVELOPMENT OF THE SAMPLING PLAN

IX,

X,

Purpose of the Department Sampling Plan
Overall Sampling Plan

Sampling Plan for Each Classification
Sampling Precision i
Sampling Within Departments

CHARACTERISTICS OF THE RESEARCH SAMPLE
Characteristics of the Officers Sampled

Characteristics of the Sample by Method of
Analysis and Department Classification

Summary of the Sample Characteristics

RESULTS OF POLICE ACTIVITY ANALYSES

Results of Police Activity Analysis by Data
Collection Method

Results of Police Activity Analvses by
Department Classification

Results of Police Activity Analyses by
Officer Sex

Results of Police Activity Analyses for
the Total Sample

Summary of Police Activity Analyses

PAGE

47
48

50
62
63
70

71
72
74
79
79

83

84
88

95

99

102
106




TABLE OF CONTENTS (CONTINUED)

SECTION PAGE

XI. RESULTS OF POLICE BEHAVIOR ANALYSES

Plan of the Analysis 107
Behavior Analyses by Data Collection Method 108
Behavior Analyses by Department Classification 109
Overall Analysis of Police Behaviors 111
~Behavior Analyses for Female Officer 116
Summary of Behaviors by Major Activity Areas 122
Summary of the Police Behavior Analyses 125 v

XII. ENVIRONMENTAL CONTEXTS OF POLICE BEHAVIORS

People Contexts 129
Emotional Contexts 132
Location and Climate Contexts 132
Summary of Environmental Context Analysis 132 .

XIII. RESULTS OF THE INCIDENT-ORIENTED ANALYSIS -
Activity Contexts for Critical, Emergency, or

Threatening Incidents 136
Behaviors Associated with Critical, Emergency,

or Threatening Incidents 139
Summary of Incident-Oriented Analyses 144

XIV. RESULTS OF ELECTROCARDIOG:AM MONITORING
ECG Analysis Procedures 147
Results of ECG Analysis 11%9

XV. IMPORTANCE OF POLICE ACTIVITIES: THE
REPRESENTATIVE PANEL JUDGMENTS

Purpose of the Representative Panel 155
Deseription of the Representative Panel : 156
Results by Department Classification 158
Results by Panel Group 159
Overall Results for the Representative Panel 159

Summary of Representative Panel Analyses 162



TABLE OF CONTENTS (CONTINUED)

SECT ION

XVl.

XVII.

THE EXPERT PANEL JUDGMENTS OF POLICE JOB
REQUIREMENTS

Development of the a priori List of Job
Requirements

Selection and Composition of the Expert Panel
The Expert Panel Procedure

Review of the Expert Panel Judgments
Abilities
Knowledges
Physical Characteristics
Personal Characteristics
Summary of Expert Panel Judgments

IﬁTEGRATION OF REPRESENTATIVE AND EXPERT PANEL
JUDGMENTS=-~IMPLICATIONS FOR -DEVELOPMENT AND
VALIDATION OF SELECTION PROCEDURES

Implications for Determining the Components of
the Selection System

Implications for Developing the Criterion Measure
Implications for Choosing a Validation Strategy

General Approach to Phase III--Validation of
Selection Procedures

PAGE

163
165
116
168
169
172
175
175"
179

182

183
184

184

APPENDICES VOLUME II




9.
10.

11.

12,

13.

14.

15.

VOLUME I

LIST OF TABLES

Types Of Department Organizations Reported

Full-Time Patrol Officers Employed As Of
September 15, 1976

Departments With Female And Minority Patrol
Officers

Non-Police Activities Or Functions Performed
On A Routine Basis By Sworn Officers

Distribution Of Departments By Number Of
Officers Assigned Full-Time To Specialized
Job Functions

. Number Of Departments With Full-Time Officers

Assigned To Specialized Non-Patrol Functions
Patrol Assignment Practices

Procedures Currently Used To Select Patrol
Officers

Department Selection Standards

Average Number Of Patrol Officers By
Department Classification

Differences Among The Four Classifications On
Average Class Values Of Selected Measures

Overall Sampling Plan - Metropolitan
Suburban Police Officer Job Analysis

Sampling Plan For Department Classification I:

Large Departments, Inner Suburbs

Sampling Plan For Departmeant Classification II:

Large Departments, Developing Suburbs And
Outlying Areas

Sampling Plan For Department Classification III:

Small Departments, Inner Suburbs

Page

52

53

54

55

58
59

60
61

67

69

73

75

76

77




Table

16.

17.
18.
19.
20.
21.
22.
23.

24.

25.
26.
27.
28.
29.
30.

31.

Page

Sampling Plan For Department Classification IV:
Small Departments, Developing Suburbs And
Outling Areas 78

Precision Of The Total Sample And Classification
Subsamples At The 95% Level Of Confidence 81

Breakdown Of Total Job Analysis Sample By
Officer Sex And Analysis Method 85

Summary Of Job Analysis Sample By Department
Classification And Data Collection Method 86

Summary Of Job Analysis Sample By Patrol
Shift And Department Classification 87

Summary Of Job Analysis Sample By Day Of
Week And Department Classification 89

Summary Of Field Observation And Post-Shift
Interview Sessions 93

Ten Most Frequently Reported Police Activities

" By Method Of Data Analysis 54

Comparison Of Department Sampling Classifications
According To Ranking Of The Most Frequently

Occurring Patrol Activities Per 100 Shift Hours 97
Comparison Of Major Police Activities By

Department Classificatica 98"
Comparison Of Female Police Officer Activities

To Total Sample Activities 1ol
Summary Of Police Officer Activities By

Major Activity Type 104
Summary Of A/BDF Profile For All Police 112-
Activities 114
Preparation Of Checklist And Narrative

Reports According to Major Activity Groups 117
Summary Of A/BDF Profile For Female Police - 118~
Qfficers 120
Environmental Contexts In Which Police 130~ -
Activities Occurred - All Police Activities 131

ix




Table Page

32. Activity Contexts For Critical, Emergency, .

Or Threatening Incidents 138
33. Summary Of A/BDF Profile For Critical, 140-

Emergency, And Threatening Situations 142
34. Behaviors Or Processes Most Frequently

Cited As Critical Aspects Of Police

Activities By Method Of Analysis 143
35. Frequency Of Mild, Moderate, And Marked

Heart Responses Associated With Each 148-

Police Activity 149
36. Summary Of Heart Monitoring Results By

Age And Sex Of Officer 150
37. Summary Of Heart Rate Responses According

To Department Type And Patrol Shift 151

38. Membership Of The Representative Pamnel 157

x> @




Exhibit

II
III
IV

VI

VIl
VIII

IX

X1

XII

XIII

X1V

Xv

VOLUME I

LIST OF EXHIBITS

Police Officer Job Analysis Research Design
Police Activity Coding System

Observer's Log Sheet
Observer's/Interviewer's Noie Sheet
Activity/Behavior Description F .
Preliminary Outline For Post-Shift Interview
Incident-Oriented Interview Form

Variables Selected For Classification
Apnalysis Of Suburban Police Departments

Summary Of Police Department Contacts

Allocation Of Departments By Number Of
Patrol Officers

Allocation Of Departments By Inner Suburb
Versus Developing Suburbs And Outlying
Areas

Allocation Of Departments By Classification
And Number Of Patrol Officers

Formula For The Calculation Of The Precision
Of The Total Sample And Classification
Subsamples

Behaviors Or Processes Most Frequently
Cited As Critical Across All Department
Classifications

Behaviors Or Processes Most Frequently
Cited As Critical Parts Of Police
Activities

xi

Page

29
30
32
34

40

49
51

64

65

66

80

110

115



Exhibit

Xvl1

XVII

XVII1

XI1X

XXII

XXII1I

XX1V

Behaviors Or Processes Cited As Most
Critical Within 10 Major Activity Groups

Behaviors Or Processes Cited As Critical
In At Least 10 Percent Of Activities In
One Or More Activity Groups

Behaviors Or Processes Cited As Critical
Aspects Of Activities Reported In
Incident-Oriented Interviews But Not In
Observation Or Post-Shift Descriptions

Summary Of Significant Group Membership
Differences On Activity Importance
Judgments

Studies Reviewed In Developing The A
Priori List Of Job Requirements

Expert Panel Judgments Of Attribute
Requirements And Necessity For Use Of
Selection -~ Abilities

Expert Panel Judgments Of Attribute
Requirements And Necessity For Use Of
Selection - Knowledges

Expert Panel Judgments Of Attribute
Requirements And Necessity For Use Of
Selection - Physical Characteristics

Expert Panel Judgments Of Attribute

Requirements And Necessity For Use Of
Selection - Personal Characteristics

xii

Page

123
124+

126~
127

145

160

164 .

170~
171

173-
174

176

177~
178 -




VOLUME II

. APPENDICES
Appendix Page

A Research Design Committee %eport N 187
B Minnesota Basic Police Officer Training

Program g 217
c Administrative Guide For The Activity/

Behavior Description Form 227
D Guide For Writing Activity Descriptions 237
E Guide To Incident-Oriented Interviews ' 239
F Outline For Analyst Training Session 241
G Example Of Post-Shift Interview Notes 249
H List Of Data Sources For Classification

Analysis 251
I Suburban Police Officer Selection

Standards Study Police Department

Classification Questionnaire 253
J Summary Of Police Activity Analyses By

Department Classification 257
K Summary oi Police Activity Analyses

For Female Officers 265
L Summary Of Police Activity Analyses

For The Total Sample 267
M A/BDF Summary For Major Activity Areas 269
N Police Activities In Which Critical,

Emergency, Or Threatening Situations Occur 299
o Questionnaire Used To Collect Represen-

tative Panel Judgments - 303
P Representative Panel Judgments Of :

Activity Importance 311

xiii




Appendix Page

Q List Of Potential Ability, Knowledge,
Personal And Physical Characteristic
Requirements 347
R Outline For The Expert Panel 355
Conference S
S Expert Panel Data Collection
Procedure <365
T Documentation of Expert Panel
Judgments : 373

xiv



EXECUTIVE SUMMARY

The following Executive Summary provides an overview of the
accompanying Technical Report - Metropolitan Suburban Police Officer

Job Analysis. This summary is organized to provide a general back-
ground to the project, to describe the research methods adopted, and
to report key findings and conclusions of the study. More detailed
information on the project phases summarized below may be obtained by

referring to corresponding sections of the Technical Report.

Project Background and Objectives

The Metropolitan. Suburban Police Officer Job Analysis rep-
resented one phase in a consortium effort by 55 Minneapolis/St. Paul

area communities to develop and validate a system for selecting en-
try-level patrol officers. The project was funded through a grant

by the Law Enforcement Assistance Administration. Responsibility for
administrative direction and for monitoring of the project rested

with the Metropolitan Council of the Twin Cities area and the Person- -

nel Selection Standards Committee of the Metropolitan Area Managers
Association. All research aspects of the project were carried out by
Arthur Young & Company. One phase of a broader project, The Sub-
urban Police Officer Selection Standards Study, this stué;_;;;_zn-
tended:

A. To provide detailed description of the acti-
vities carried out by suburban metropolitan pa-
trol officers including both day-to-day routine
activities, as well as those critical, emergency,
or threatening kinds of activities that occur on
a less frequent basis.

B. To determine the specific behaviors or pro-
cesses that are involved in successful comple-
tion of these activities.

C. To determine the more and less important ac-
tivities performed by patrol officers, with an
orientation toward future development of a patrol
officer perfcrmance effectiveness measure.



d. To use this information to develop a job
specification for the suburban metropolitan
patrol cofficer; that is, a list of the knowledges,
skills, abilities, and personal or physical char-
acteristics required to perform the duties of a
patrol officer.

A subsequent phase of the Selection Standards Study would
use the results of this study as the basis for developing a trial

battery of selection devices -- written tests, oral interview proce-
dures, group or individual assessment-oriented exercises, physical
performance measures, minimum qualification standards, etc. -~ to be
evaluated through a formal selection procedure validation study.

The Research Design and Data Collection Procedures

Prior to the current project, a multi-disciplinary team rep-~
resenting the areas of psychology, sociology, physiology, cardiology,
and law completed a detailed survey of previous work in the area in
police officer job analysis and selection procedure validation. Noting
both the strong and weak points in earlier studies, the research team .
developed a detailed plan for the conduct of the Metropolitan Suburban
Police Officer Job Analysis.

Comprised of three stages, the research design provided a
plan for: ' | '

Stage 1 Collection and analysis of information regarding
the duties of suburban metropolitan patrol offi-
cers. - The research designh called for development
of a formal sampling plan to guide job analysis
activities among the 55 participating departments,
and outlined the requirement for four different
data collection methods (Field Observation, Post
Shift Interviews, Incident-Oriented Interviews,
and Electrocardiogram Monitoring) to obtain a
picture of both day-to-~day and infrequent, yet
critical, aspects of police work. 1In order to
implement Stage 1 of the design, a system of data-
gathering procedures was developed, and a team of
11 job analysts was assembled.

Stage 2 Determination of knowledge, skill, ability, and
personal characteristic requirements of patrol
officer performance. The research design called
for assembly of a team of subject-area experts
to review the job analysis results and to develop
a list of those attributes essential to effective




patrol officer performance, and that should be assessed
as part of the selection process.

Stage 3 Determination of the relative importance of police
officer activities. The design called for a rep-
resentative cross-section of police professionals,
adult, youth, and minority citizens, and city ad-
ministrators to describe the relative importance
of the police activities documented through job
analyses, This information would be used in a
subsequent phase of the project to develop a per-
formance appraisal measure for carrying out vali-
dation research on a trial set of selection pro-
cedures.

The Research Sample and Data Collection Activities

In order to insure that the consortium nature of the project,
not mask unique job activities, and hence, unique job requirements
within certain locations or types of departments, a procedure was de-
veloped for classifying individual departments along factors that
might affect the work of patrol officer incumbents. Four classes of
departments were developed, based on their relative distance from the
metropolitan area and the number of sworn officers comprising the
department. Certain demographic and crime data related to these two
department characteristics suggested that differences in job content
might be observed. Data collection activities were focused on col-
lecting sufficien; numbers of job analyses from each department classi-
fication to permit appropriate statistical comparisons of interdepart-
mental differences. A detailed survey sampling plan was used to in-
sure a representative picture of patrol work for each classification
group, department, day of the week, and patrol shift.

Data collection activities provided job analysis data on
285 patrol officers including eight female officers. Job analysts
spent over 775 hours in the company of patrol officers during regu-
lar patrol shifts. Over 60 of the officers involved volunteered to
wear electrocardiogram monitors to provide a detailed picture of the
stress and energy expenditure requirements during a patrol shift. 1In
addition, Post-Shift Interviews with officers conducted immediately
after checkout, provided detailed descriptions of the activities occur-
ring over an additional approximately 725 hours of patrol work, Fin-
ally, interviews with 94 officers provided information regarding the



critical, emergency, or threatening incidents experienced over the .
past year of patrol work.

Observations and Post-Shift Interviews, of day-~to-day pa-
trol activity, then, covered approximately 1500 hours sampled across
all patrol shifts, days of the week, and department locations. During
"“"“““this'time; job analysts documented and provided detailed behavionral
descriptions of 4824 individual patrol activities. Interviews ex-
ploring the critical, emergency, or threatening aspects of patrol
work provided descriptions of an additional 1321 activities.

Da ta collected by the above methods were analyzed according
to a two-step model. First, the basic types of activities performed

by patrol officers, their frequency duration, and percentage of total

work time required were determined. Next, data was analyzed to deter-

mine the underlying behaviors or processes involved in performing these

activities.

" Police Activities .

Results of the job analysis indicated that:

a. Departments within the four-group classifi-
cation did not differ substantially in terms of
police activities performed. Officers of large
departments tended to perform slightly more ac-
tivities per unit of time. However, this differ-
ence amounted to only about two activities per
shift beyond the number performed in smaller de-
partments. The basic types of activities per-
formed were not different across the four groups.

b. The activities performed by male and female
officers did not differ significantly. Although
the female officer sample was small, review of job
analysis results showed that the basic aspect of
police work performed by male and female officers
were similar.

¢. The basic activities of suburban metropolitan
police officers were comprised of routine patrol,
administrative activities, response to service
calls, and traffic enforcement. Although these
general areas accounted for a major part of pa-
trol time and activity, the job analysis also
documented that providing emergency service,
performing arrests, checking out suspicious situ-
ations, identifying physical/safety hazards, as
well as preliminary and follow-up investigation.
activities, each occurred once or more per aver-
age patrol week,




" d. Critical, emergency, or threatening activi-
ties most frequéntly occurred in the context of

providing emergency medical service or in hand-
ling family/neighbor disputes. However, addi-
tional “iritical incidents" were reported across

—_a wide variety of basic police activity indica-
ting that a broad range of patrol work can assume,
albeit ¢n an infrequent basis, the features of an
emergency or threatening situation. On the aver-
age, a patrol officer might be expected to be-
come involved in such an incident about once per
month.

&. Jvh analysés indicated that a majority of
police activities involve interaction with others
most often amncther police officer. 1In one of
three three activities, however, interaction with
a citizen is involved. This interaction gener-
ally involves the officer in providing either
written or oral information to the party invol-
ved. In addition, most activities are carried
out in a routine or repetitive type of context.
About one one ten involves dealing with a highly
emotional situation.

. Police Behaviors

Analyses of the behaviors or processes involved in perform-
ing police activities indicated that:

a. The behaviors or processes involved in per-
forming patrol activities were generally similar
within the four department classifications and for
male and female officers. ‘

b. The overall picture of patrol work at a be-
havioral level suggested major emphasis on obser-
vational and information-gathering activity,
working with information to reach a decision, and
providing information to other individuals., Lit-
tle demand for physical activity was observed.

¢c. When the total set of patrol activities was
broken down into specific activity areas, the
overall list of behaviors or processes most cri-
tical to police performance lengthened demonstra-
ting the increased behavioral demands of certain
types of activity -- e.g., provision of emergency
services, performing arrests, and response to
certain types of service calls. Development of
. individual lists of the behaviors performed in
specific areas of police activity, regardless of
the frequency of activities within each area,
and merger of the lists into a composite behav-
ioral specification provided an expanded set of




required patrol behaviors. This expanded list
showed that many of the physical behaviors not
apparent from an overall analysis appeared to
be critical in the performance of certain, less
frequent activities.

Electrocardiographﬁc Monitoring

Fifty-five usable recordings of cardiac functioning
during patrol shifts were obtained. Cardiac data were interpreted
by a university-based cardiologist, with the primary method of
analysis involving examination of the relationship of various
patrol activities or events to observed heart rate.

Results indicated that only about 10 activities per month were
associated with marked (121 or more beats-per-minute) heart response.
Thus, the heart monitoring procedure did not provide evidence of
substantial heart stress in the course of day-to-day poiice activity.
While the most appropriate basis for determining heart stress would
consist of monitoring during critical or emergency situations, the
relatively low frequency of such activities tends to make such a
study economically infeasible.

Relative Importance of Police Activities-

A "representative panel" of 253 adult .and youth citizens,
patrol and senior command officers, and city managers drawn from each
department classification assessed the relative importance of 71 police
activities defined during the job analysis study. The objective was
to obtain information that could subsequently be used to develop ap-
propriate measures of patrol officer job performance reflective of the
important aspects of the police job,

Results indicated that panelists made substantial distinc-
tions in describing the relative importance of various activities,
The average ratings ranged from 2.5 to 10.7 on an 11 - point scale.

Results across department classifications were, for practical pur-
poses, similar. When the importance ratings by each panel member-
ship group were compared, a number of small, though substantially
significant, differences were found. Most of these differences con-
sisted of:




a. Police officers and chiefs rating an activi-
ty as more important than the remainder of the
panel. ’

b. Youths rating an activity higher than the

remainder of the panel.

In terms of the overall importancé rating across the entire
representative'panel, the following activities were considered most

important under the general activity areas of:
™.

Administrative and Non-patrol Activities-
Participation in regular departmental training.

Routine Patrol Activities-
" Appear in court to prosecute cases handled or citations written.

Responding to Service Calls-

Handle report of prowler/trespassing/peeping tom.
Handle report of fighting, disorderly conduct, or mischevious conduct.
Respond to burglar alarm,

Provide back-up to responding officer
Respond to report of serious crime.

Providing Emergency Service-

Respond to emergency, non=routine service call.

Provide emergency medical service

Rescue drowning victim.

Handle crowd at demonstration, protest, picket line. wi‘ergency scene.

Performing Arrests at Scene of Crime/Accident-

Place individual under arrest.
Preliminary Crime/Accident Investigation-

Search crime/accident scene for physical evidence.
Guard crime/accident scene for witnesses and interview witnesses.
In summary, the most important areas of patrol officer work

related to service call response, providing emergency service, per-
forming arrests, and preliminary investigation. Thus, even though
these activities occur with relatively low frequency, as shown by
Field Observation and Post-Shift Interviews, they comprise important
job-relevant tasks that must be considered in specifying job require-
ments and methods of measuring police performance.
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Establishing Knowledge, Ability, Personal and Physical Characteristics

Requirements

A team of 11 subject area experts, including psychologists,
police training and administrative experts, cardiology, physiology,
and legal consultants reviewed the results of the job analysis. Based
on this review, this "Expert Panel" developed a list of the attributes
(knowledges, abilities, personal and physical characteristics) essen-
tial to effective patrol officer performance, and better obtained in
the workforce through pre-employment selection procedures than through
formal training once on the job. The panel was required to document
or justify the basis for each requirement by reference to specific

activities of behaviors which the job analysis showed to be part of
-Vpatrol work.-

Results of the panel's judgements suggested a number of
specific abilities that should be assessed in selecting patrol offi-
cers. ' These included: .

- —— s

Writteﬁ Communication Abilities-

Ability to write concise, understandable sentences.
Ability to write legibly. ‘

Ability to express in writing that which has been observed or heard
personally. ’

Ability to express in writing that which has been related by another
person.

Ability to copy information from one source to another (copy drivers
license number on citation, transcribe information from one report
to another, etc). :

Ability to depict an object or event in a drawing or in schematic
form (draw depiction of accident scene, draw map for citizen, ete).

Oral Communication Abilities-

Ability to understand spoken messages.
Ability to express thoughts orally in a clear, understandable manner.
Ability to explain complicated information in simple language.

Ability to extract important information during oral communications ‘
{listening ability).

Ability to project one's voice clearly.




Mathematical Abilities-~

Ability to add and subtract.
Ability to multiply and divide.

Ability to work with fractions, decimals, or percentages.

Information Processing and Problem Solving Abilities-

Ability to plan an appropriate course of action to reach an objec-
tive.

Ability to make sound decisions 'on the spot".

Ability to recognize specific signs or symptoms which indicate a
larger or broader problem or situation.

Ability to compare information from several sources for similari-
ties and differences.

Ability to develop alternative explanations or causes for situa-
tions or events.

Factual_Rggall Abilities-

Ability to recall factual information (for example, laws, suspects'
descriptions, license numbers, etc.).

Ability to remember visual information (photograph, pictorial dis-
play, building layout, map, etc.).

Ability to remember specific details of a past event (accident,
arrest, condition of building, etc.).

Learning Ability-

Ability to learn pew .information quickly.

Ability to perform a complex learned series of movements rapidly in
the proper sequence.

In addition, a number of personal characteristics were de-
termined to be essential to successful performance, and appropriate

fqrAconéidéfiEion‘in pre-employment screening procedures. These in-
cluded: .

Willingness to Perform Despite Danger or Discomfort-

Willingneés to expose self to physical danger.
Willingness to perform despite physical discomfort.
Assertiveness or Aggressiveness-

Willingness to use physical force against others.

Extroversion (outgoing, enthusiastic, willingness to deal with
strangers).

Willingness to be assertive and aggressive.
Willingness to challenge people who are behaving suspiciously.
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Cooperativeness, Lack of Prejudice-

.Willingness to work in cooperation with others.

Openness to different types of people.
Willingness to view peopie objectively without prejudice.

Decisiveness, Acceptance of Responsibility-

Willingness to accept responsibility for own actions.
Tendency to seek responsibility.
Willingness to make decisions without specific instructions.

Interest in Learning and Self-Development-

Willingness to improve self.
Interest in learning new skills or acquiring new information.

Honesty and Integrity-

Interest in Police Work-

Dependability-

Emotional Stability, Tolerance of Stress-

Tendency for evenness of mood, optimism and cheerfulness, rather .
than showing fluctuations in mood and pessimism,.

Ability to perform effectively under emotional stress.

Finally, several physical attributes were determined to be
relevant for consideration in pre-employment screening. These included:

Demonstration of Weight in Proportion to Height According to Accepted

Medical Standards-

Hearing Acuity~-

Ability to recognize differences in sound patterns (auto engine
sounds, voice differences, different caliber firearm discharges, etc.).

Color and DepthVPerception-

Ability to identify and distinguish colors.

Ability to judge distances. between self and objects, or between
objects (depth perception),

Strength and Conditioning-

Ability to maintain a high level of physical exertion for an ex- .
tended period.

Ability to exert forces equivalent to lifting over 100 pounds.
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Goordination and Balance-

Ability to coordinate movement of hands and arms.

Ability to coordinate the movement of limbs based on visual input.
Ability to maintain body balance in unusual contexts (climbing,
crawling, crossing barriers, etc.).

While the experts' review of é list of job knowledges in-
dicated that most were essential to effective job performance, all
but two were assessed as better approached through recruit training.
The two knowledges determined most appropriate for consideration in
the general "knowledge'" requirement of a completed screening process
were High School Education, and the specific knowledge of physical
defense tactics. There was disagreement among the experts on the
later requirement, and evidence that their rating of this knowledge
requirement actually reflected a requirement that the ability to

perform such tactics, once learned, was the underlying basis for

their judgement.

Implications for Designing Pre-Employment Selection Procedures-

The goal of the Suburban Police Officer Selection Standards
Study is to develop valid, job-related selection procedures for use
in screening patrol officer candidates. The results of the current
study provide the first step toward this goal by clearly documenting
the duties of the patrol officer position. Results of the job analy-
sis have provided: R

a. A detailed description of the types of acti-
vities performed by patrol officers, their fre-
quency, duration and their relative importance as
viewed by a cross-section of the community that
is served through the performance of these acti-
vities. :

b. An understanding of the behaviors of proces-
ses that go into performance of the various police
activities including both the cognitive and phy-
sical dimensions necessary to job performance.

c. A comprehensive list of basic abilities, per-
sonal characteristics, and physical attributes
that appear related to effective performance.

The next phase of the project will involve:

a. Thorough consideration of the findings and
meaning of the job analysis.
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b. Determination of the type¢s of selection pro-
cedures and standards technically and cost-effec-
tively best suited to measuring the abilities,
personal characteristics, and physical attributes
required to successfully carry out patrol officer
activities and behaviors.

¢c. Development and try-cut of the necessary se-
lection proceduies and standards.

d. Investigation, development, and analysis of
reliable and valid measures of patrol officer
effectiveness; that -s, criterion development.

e. Selections and conduct of appropriate strate-
gies for validation (criterion-related, content,
or construct) of the selection procedures and
standards to meet professional and legal guide-
lines and regulations.

f. Development of administrative and technical
procedures for effective use of the new police
selection system.

The knowledge, ability, personal and physical characteristics
judged by the expert panel to be essential to effective patrol offi- ‘I’

cer performance and amenable to pre-employment selection rather than
training suggest that certain types of selection procedures and stan-
dards should be considered in developing a patrol officer selection
system for the suburban communities. Listed below, for example, are
the general categories of requirements and what might be one (of per-
haps several) method(s) of assessment for selection:

Job Requirement Area ' Possible Selection Method

Written Communication Abilities Written Examination
Oral Communication Abilities Interview
Mathematical Abilities Written Examination
Information Processing and Written Examination

Problem Solving Abilities
Factual Recall Abilities Written Examination
Learning Abilities Written Examination
Willingness to Perform Despite Interview

Nanger or Discomfort
Assertiveness or Aggressiveness Assessment Center Procedures
Cooperativeness, lLack of Pre- Interview

judice
Decisivenss Acceptance of Assessment Center Procedures

Respon&fﬁility




Honesty and Integrity
Interest in Police Work
Dependability

Emotional Stability, Tolerance
of Stress

Weight in Proportion to Height
Hearing Acuity

Color and Depth Perception
Strength and Conditioning
Coordination and Balance
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Background Investigation
Interview
Background Investigation
Psychological Evaluation

Medical Examination
Medical Examination
Medical Examination
Physical Performance Testing
Physical Performance Testing

While the choice of selection method for each job require-~

ment area is preliminary, the preceding example illustrates the type

of consideration which must be undertaken in the next project phase

on a much more thorough and intensive basis. Project work in the

next phase also must involve evaluation of the technical, economic,

practical, and legal feasibility of job requirements identified by

the expert panel. Similarly thoughtful deliberation will be

necessary in the development of appropriate criterion measures of

patrol officer performance, and in the choice of suitable validation

strategies.,

Application of the considerations described above to

development and validation of entry-level selection procedures and

standards should result in achievement of the original goal of the

members of the Metropolitan Area Management Association -~ the

"validation of job-related, non-discriminatory police selection

standards" in the suburban communities of the Twin Cities. When

implemented, the resulting police selection system should effectively

'serve both citizens - through the provision of high-quality, effective

police service - and candidates for police service - through assurance

that evaluation and selection is based on a job-related, merit-

oriented, and fair selection systemn,
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INTRODUCTION

This report describes a comprehensive job analysis study
of suburban police officers. The project, entitled Metropolitan

Suburban Police Officer Job Analysis, was conducted by Arthur Young &’

Company during the period from approximately August 1976 to August
1977. Funded primarily by a Law Enforcement Assistance Administration
grant, the job analysis focused on patrol officers employed in fifty=-
five suburban municipalities surrounding the "Twin Cities" of
Minneapolis and St. Paul, Minnesota,

The Metropolitan Police Officer Job Analysis was the second

phase in a project consisting of three phases -~ the Suburban Police

Officer Selection Standards Study. 1In the first phase, a "Research

Design Team" was formed to review the research literature and '"state
of-the-art" in police officer selection. The major product of Phase

1 was development of a detailed research design for the purpose of
conducting a police officer job analysis. Phase II, the current study,
involved the refinement and implementation of the job analysis research
design. Although not yet underway, the third phase of the Suburban
Police Officer Selection Standards Study will consist of the develop-

ment and validation of procedures and standards for use in selecting
entry-level suburban police officers. This report, then, focuses on
Phase II of the overall research program.

Purpose and Objectives

The purpose of the Suburban Police Qfficer Selection Stan-

dards Study is the "validation of job-related, non-discriminatory

police selection standards" in the suburban communities of the Twin
Cities (Research Design Committee, 1976, p. 1, see Appendix A).

With respect to the Phase II job analysis study, the principal objec-
tives were:

1) A precise definition of the duties, tasks, and
functions of a Suburban Metropolitan Police Officer.

2) Determination of the aptitudes, skills, know-

ledges, and other personal characteristics that are
- required to perform the functions of a Suburban
Metropolitan Police Officer.
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3. A determination of the importance of each of
the duties, tasks, or functions to the overall
performance of a Suburban Metropolitan Police
Officer (Research Design Committee, 1976, p. 1).

Achievement of these objectives was meant to provide infor-
mation needed to proceed with the third study phase. Determination
of the attributes or qualities needed to perform police functions
will enable the development of procedures to assess candidates for
police service on job-relevant aptitudes, skills, knowledges, and
personal characteristics. Determination of the nature and importance

of tasks and responsibilities will provide the basis on which to
develop measureé or criteria of patrol officer performance. These
effectiveness measures will be employed in evaluating the validity of
the various selection procedures developed during Phase III.

Project History

Legally defensible, valid, and effective police officer
selection procedures have become of increasing interest to public .
officials across the United States. In the suburban communities sur-
rounding Minneapolis/St. Paul, city managers and police administrators
similarly noted the absence of validity evidence for the selection
standards and procedures used to assess candidates for police ser-
vice. In addition, suburban officials noted the substantial dupli-
cation of effort involved in testing and evaluating what were fre-
quently the same candidates in several different municipalities. The
fact that candidates frequently took the same tests on repeated occa-
sions in the same or different communities was also noted.

These observations led the city managers, through their
local professional organization - the Metropolitan Area Managemenf
Association (MAMA), to investigate the feasibility of developing
valid selection procedures for use throughout the suburban metropoli-
tan communities. To begin this formidable task, MAMA established a
special committee, the Personnel Selection Standards Committee to
organize the necessary research project. At this time, MAMA also .

enlisted the assistance of the Metropolitan Council, a regional govern-
mental agency in the Twin Cities' area, to provide administrative direc-
tion and coordination.
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The Research Design Tear

Early in its deliberations, the\Personnel Selection Stan-
dards Committee recognized the need for expert assistance in defin-
ing the research project. Therefore, a "Research Design Team" was
formed in November, 1975 to conduct a detailed review and analysis in
the area of police officer selection. Team members included a con-
sulting psychologist, attorney, civil rights specialist, sociologist,
industrial-organizational psychologist, physiologist, and physician
specializing in cardiology.

Each team member reviewed the literature in his/her area
of expertise and submitted a report. The titles and authors of these
- reports are:

Summary of Literature Reviews for Suburban Police
Selection Standards Study. Robert Hobert, Ph.D.

Report of Legal Consultants: A review and analy-

sis of current federal and state civil rights and
equal opportunity legal requirements relating to
the eligibility and selection of persons for em-
ployment as police officers. Clayton LeFevere

A review of Federal, State, and Local Civil

Rights Laws that Pertain to Empioying Protected
Group Class Individuals. James Beard

b . . _ ‘ ip-
?ghun_a%_%9l?QaT3ax;gn?g%Tegizflngg__TDe?sxzn
Paul Reynolds, Ph.D.
The Assessment and Prediction of Police Performance:
A brief review and critique of the performance cri-
terion literature pertaining to aptitude, personal-

1ty, and biographical predictor information. John
Campbell, Ph.D.

Phase I Report on Physical Standards. Jacqueline
Shick '

Physical and Medical Standards for Selection of
Poiice Officers: Phase I. Review of the Litera-
ture. Arthur S. Leon, M.D,

- Recommended Medical Standards for Suburban Police
Officers. Arthur S. Leon, M.D.

Physical Ability Tests for Police Officer Can-
didates. Arthur S. Leon, M.D.
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Laboratory Tests Required for Medical Screening
of Police Officer Candidates. Arthur S. Leon, M.D.

Ambulatory Monitoring of Physiological Functions.
Arthur S. Leon, M.,D.

The result of the Research Design Team's work was a compre-
hensive summary of previous research, development, and legal evalua-
tion of ﬁbiice officer selection procedures. This summary was used

to obtain a picture of the research methods and procedures found most
"useful and informative in other police selection studies, and to
highlight potential areas for improving on previous research.

!

The most relevant component of the Research Design Team's
review with respect to the current project was that of earlier police
job analysis studies. The Research Design Team documented previous
findings condéfning the mdstAfréquent and important aspects of police
work. In addition, a number of problem areas in earlier work were
noted. For example, it was noted that research methods based on ob-
servation of police officers during the performance of their job
yielded a different picture of police work than obtained when offi-
cers or their supervisors completed quesionnaire~based job analysis
surveys. For example,

"The rééﬁlts of.the'observational studies suggest

an image of a career civil servant, operating

within a bureaucratic system with occasional epi-

sodic demands for attention to minor issues,

interpersonal disputes, interviewing victims after

property crimes and infrequent attention to crisis

or emergency situations."” Summary of Literature

Reviews for Suburban Police Selection Standards
Study,-p. 26). Hobert, R.D.

"Results of (questionnaire survey) job analyses
suggest an image of the alert, physically fit
officer that is constantly challenged by the need
to act with discretion and judgement as he works
to protect the citizens from crime and assist in
the emergencies, working within the laws and pro-
cedures of his organization.”

In addition, it was noted that:

1. Job analyses (questionnaire surveys) fail to
provide a precise description of the frequency of
occurrence or relative importance of different
characteristics or work activities.
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9. Job analyses are heavily dependent on infor-
mation provided by police personnel who tend to
emphasize "action'" demands.

3. Where observation of officers is involved,

the time spent observing is frequently of limited

duration.

These and other apparently conflicting descriptions of police
work, and weaknesses in earlier research designs led the Research
Design Team to develop a detailed workplan for the job analysis to be
carried out as part of the Suburban Police Officer Selection Standards
Study. A subsequent section of this report provides a detailed des-

cription of the research design. Implementation and, where appropri-
ate, refinement of this research design was the objective of the
research study conducted by Arthur Young & Company. This report proQ
vides a summary of the work carried out to meet this objective.

Organization of the Report

. The following sections of this report (Volume I) have been
organized to provide a detailed summary of the study's research de-
sign, the instrumentation developed as part of the data-gathering
phase of the project, the data collection activities, results of the
job analysis, and development of a specification for the job know-
ledges, abilities, personal and physical characteristics required to
perform effectively as a Twin Cities suburban metropolitan patrol
officer. 1In addition, a comprehensive appendix (Volume II) is in-
cluded to provide the reader with all research materials and detailed
summaries developed as part of this study,
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JOB ANALYSIS RESEARCH DESIGN

Overview

The workplan developed by the Research Design Team was com-
prised of three major stages:

Stage 1-Collection and analysis of job-descriptive infor-
mation through several job analytic methods.

Stage 2-Review of the job analysis results by a panel of
subject area experts for the purpose of specify-
ing those knowledges, abilities, personal and
physical characteristics required to perform the
job of suburban metropolitan police officer.

Stage 3~Review of the basic police activities resulting

from the job analysis by a group of citizens and

police personnel to determine the relative impor-

tance of the various activities.

The output of the three stages was to be a list of the char-
acteristics (knowledge, abilities, person and physical characterig="
tics) required to perform patrol work, and a ranking of the more and
less important activities performed by patrol officers. These sets

of information would be used in Phase III of the Police Officer Selec-

tion Standards Study to develop the trial set of selection measures

(predictors) and the job performance measure criterion to be used in
evaluating the validity of the trial predictors,

Exhibit I provides a summary of the three-stage research
design. Each stage in the design is described in more detail below,

First Stage Workplan - Data Collection and Analysis

The first stage of the project consisted of collecting the
job analysis data that would be used in later stages to specify job
requirements and to determine the relative importance of various jobs.

The research design required completion of .a number of tasks
preparatory to the actual data collection.
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The Department Classification Study

The research design called for development of a '"Departiment
Classification System " as one of the initial project tasks. The objec-
tive of the classification scheme was to provide a structure for exam-
ining possible differences in the content of patrol officer work iq
the various participating municipalities. Since many departments
were small, and because so many departments were involved in the pro-
ject, it was not feasible to explore job differences on a department-
by-department basis. Therefore, grouping of departments into a num-
ber of major classifications was used o6h a basis for this comparison.

The classification was based on specific organizational
and demographic measures that, in the absence of actual job descrip-
tive data, might be expected to affect the nature of patrol officer
work; e.g., special department services provided, area crime incidence,
departmeﬁt growth rate, distance from metropolitan area, etc. A
later section of this report outlines the development and results of
this classification study.

The Sampling Plan

Prior to the job analysis, it was necessary to develop a
sampling plan specifying the number of patrol officers who would
participate in the study from specific departments and department
classifications. This plan was required to insure that appropriate
numbers of job analyses were obtained from the various departments
and classifications to provide a representative picture of suburban
metropolitan police activity. The plan was also necessary to assure
enough observations within each department classification to carry
out statistical evaluation of the job analysis results for each classi-
fication independently. The sampling plan, summarized in a later
section of the report, waslbased on drawing data from each department
and classification to satisfy specific sampling criteria, such as the
expected precision of numerical estimates of activity frequency and
duration. '
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The Data Collection Methods

The Research Design Team noted in reviewing the police job
analysis literature that the general picture of police work obtained
was to some degree a function of the job analysis method adopted.
Field observational methods often yielded a picture of a civil ser-
vant, with little evidence of the dynamic action-oriented kinds of
activities portrayed when questionnaire surveys were used as the pri-
mary data collection method.

To avoid possible bias in the job analysis results due to
specific data collection methods, a multi-method approach to the data
gathering was designed.

Field Observations. One-third of the job analyses were

based on a method in which the job analyst accompanied a patrol of-
ficer during the course of a full eight-hour shift. Every activity
performed by the officer was recorded and described through a series
of detailed data-gathering instruments. This method provided a pic-
ture of the typical day-to-day activities carried out by suburban .

metropolitan patrol officers.

Post-Shift Interviews. An additional one-~third of the job
analyses were based on the analysts' interviewing a patrol officer

immediately after completion of a patrol shift. The interview was
used to record the activities performed during the preceding eight-
hour shift. This method offered the economy of describing activities
performed during an eight-hour shift through approximately two hours
of interview time. A potential disadvantage was that of the officer
possibly reporting only selected events of the previous shift. As
described later, the interview procedure was developed to reduce the
possibility of such bias.

Incident—Oriented'Interviews. Since data provided by the

preceding two methods were referelced to a single eight-hour shift,

and since the fotal data collection effort was to be comprised of

about 1600 hours of patrol time, it was possible that infrequent,

yet critical aspects of police work would be overlooked. For this .

reason, an additional interview procedure was developed to obtain
descriptions of the frequency and nature of the critical, emergency,
or threatening situations faced by patrol officers.
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Electrocardiogram Monitoring. The three data collection

methods described above were used to document the types of activities

and behaviors comprising police work. It was decided that a measure

of energy expenditure, stress, or other dimensions related to phy-
sical job demands should also be obtained. For this reason, officers

participating in the Field Observations were asked to wear a portable
ECG monitor throughout the shift. Review of the ECG record provided
an indication as to the degree of cardiac demands encountered in
day-by~-day patrol activities.

Review of Basic Police Officer Training Program. A final

source of information for the job analysis was the Minnesota Basic

Police Officer Training Program (see Appendix B ). The content of

this training program was reviewed to obtain information regarding

the speciai knowledge and skills required for successful completion
of recruit training.

The five data sources described above were selected to pro-
vide a representative picture of the functions performed, the behav-
ioral requirements, and the physical activities involved in patrol
work. By independent analysis of information obtained through each
method, it was believed that an accurate composite of suburban metro-
politan patrol work could be obtained. This information would be
used, in time, to determine the essential knowledges, abilities,
personal and physical characteristics required to perform effectively
as a patrol officer. '

Second Stage - Determination of Job Requirements

The second stage of the resear~h design called for assem-
bling a panel of subject area experts to review the results of the
job analysis. The experts included psychologists, police administra-
tors, police training specialists, public administrator, physiology
and cardiology experts, and legal counsel. This group was to review
the job analysis findings and determine the basic job knowledge,
skill, ability, and personal characteristic requirements (KSAPCS )>to
be assessed in the selection program to be developed in a later phase of
the study. This subsequent phase of the project would translate the
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basic KSAPCs requirements into specific selection tests, interview
procedures, minimum entry standards, or other predictors of job per- .
formance to be considered in validating an overall procedure for-
officer selection. .

Third Stage -~ Determining the Importance of Job Activities

The third stage of the project required that a group of
individuals be identified who were representative of the citizens in
communities served by the participating departments. This '"represen-
tative panel"”, composed of police officers and administrators, city
management, young and adult citizens, and minority group members,
would be required to review the list of basic police activities de-
veloped in the job analysis. Members of the panel would then indi-
cate their opinions regarding the relative importance of the various

activities.
The panel's judgement regarding activity importance would
be documented for later use in developing a police officer job per-

formance measure. This measure would be used to relate measures of
officers' performance on important aspects of their jobs to their
scores on the trial selection procedures and, thereby, to determine
those selection devices which best predict job performance.

The preceding sections have provided a brief summary of the
overall research design. Subsequent sections of this report document
the procedures followed in carrying out specific components of the
design and report the results obtained in each stage of the project.
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Data Collection Instruments and Procedures

The research design outlined above called for three
methods of job analysis - - Field Observation, Post-Shift Interview,
and Incident-Oriented Interview-- and two levels of job analysis--
recording the police activities performed and documenting the
behaviors required to complete each activity. Because of the complexity
of this design, it was important to provide the job analysts with data
collection instruments that would be easy to use and that would provide
all the information required to describe the work of suburban metro-
politan patrol officers. It was decided that where appropriate, the
same data collection instruments should be used under more than one
job analysis method. Additionally, it was felt that, due to the
complexity of the job analysis procedures, administrative guides should
be prepared wherever possible to assist the job analysts. The following
sections of this report provide a detailed description of the data
gathering progedures followed under each of the three data collection
methods, In outlining the data gathering procedures, the instrumentation
developed for use under each method is described.

Field Observation

The Field Observation method required that job analysts
view, record, and describe in detail all activities occurring during
an eight hour patrol shift. To provide a common frame of reference for
all analysts, and to insure that the large amounts of data generated
by this method could be processed quickly and objectively, several data
collection instruments were required.

The Police Activity Coding System

It was essential when two job analysts observed the
same kind of activity that they labelit similarly. For example,
if issuance of a traffic citation by an officer was recorded as
"Speeding ticket" by one observer and as "Traffic enforcement'" by
another observer, it would be difficult to determine without "having
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been there'" whether the ba'sic activity observed by the two analysts ’
was the same. Without a structure for labeling the activities observed,
then, the job analysts would be left to develop their own idiosyncratic
methods for classifying and reporting police activities.

The Police Activity Coding System.was developed to
help avoid this problem. A review of previous work in the area of
pPolice job analysis was undertaken to develop a comprehensive list of
activities that might occur during a patrol shift. Based on this
review, and early pilot work in this project, a list of 71 police

activities was developed (see Exhibit II). Using the Police Activity

Coding System, the analyst was able to observe an activity, scan the
list for the activity label that best fit the incident, and record
the activity's occurrence by the appropriate code number. If a suit-

able label was not found in the coding system, an option for coding

the activity as "other'" was provided. As described below, the nature

of activities coded '"other'" was summarized in detail on another data-
gathering instrument. ‘

- - A second advantage of the coding system was its use
as a framework for reporting the results of the job analysis (see
later sections of this report). The grouping together of specific
activities into ten major activity clusters provided a convenient
method for reporting results in terms of both specific activities
and more general work areas.

Observer's Log Sheet

The observer was required to register all police
activities occurring throughout an eight-hour shift. The Observer's
Log Sheet shown in Exhibit III was developed to assist in recording this
data. Prior to beginning the patrol shift, the observer collected the
background information called for at the top of the form. Subsequently
the observer logged every activity, according to its coding system =




SUBURBAN POLICE OFFICER JOB ANALYSIS EXHIBIT II
Police Activity Coding System 29
I. ADMINISTRATIVE AND NONPATROL ACTIWVTIES 1-8 VI1. PRELIMINARY CRIME/ACCIDENT INVESTIGATION 51 - 54
I1. ROUTINE PATROL ACTIVITIES 9 - 22 | VIII. FOLLOWUP CRIME/ACCIDENT INVESTIGATION 55 - 59
111. RESPONDING TO SERVICE CALLS 23 - 33 IX. TDENTIFYING PHYSICAL AND SAFETY HAZARDS 6) - 64
IV. PROVIDING EMERGENCY SERVICE 34 - 42 X. ENFORCING TRAFFIC LAWS 65 -7
V. CHECKING OUT SUSPICIOUS SITUATIONS 43 - 46 X1. OTHER ACTIVITIES 72
V1. PERFORMING ARRESTS AT SCENE OF CRIME/ACCIDENT 47 - 50
I. ADHINIgTRA::VE AND NONPATROL ACTIVITIES v. CHECKINd;OUT SUSPICIOUS SITUATIONS
* IT . nd interrogate SusSpicious rsons
2. Check in/Check out 33 Stszg::nt;, possgble run:ways pe ’
3. Rest period 44. Observe and report potential trouble
4. Inspect patrol vehicle for required spots and congregations of people
equipment, fuel, etc. 45. 1Investigate and report attractive
S. Repair and maintain equipment/vehicle nuisances
6. Complete routine, non-patrol paperwork 46. Update file of trouble areas/persons.
(leave requests, overtime request, Note and record changes in the people,
benefits forms, etc.) buildings, and other features of
7. Participation in regular departmental patrol route
training
8. pgrticipgte in citizen information or VI. PERFORMING ARRESTS AT SCENE OF CRIME/
education activities ACCIDLNG
7. Pl d dual under arrest
11. ROUTINE PATROL ACTIVITIES ‘4 2:2;:-:;";13: r‘;ghts, question,
- an patrol route lor upcoming shift etc.)
10. Patrol residential area by auto 48. Administer test for iantoxication
1l. Patrol business district by auto at scene
12. Patrol public areas by auto (schools, 49, Transport arrested person to station
parks, etc.) 50. Process arrested person (fingerprint,
13. Leave car to inapect location book, lock-up, etc.)
14. Maintain stationary patrol (nontraffic) ! .
15. Talk with business persons or residen*s VII. pREL!MINARY CRIME/ACCIDENT IMSTIG:\TIOA\
about potential problems om patrol BY. Search crame/accident scene for
route physical evidence
16, Call in license number or stop vehicle 52. Guard crime/accident scene and.'
to make routine motor vehicle check evidence until other law officers
17. Transport or deliver money and other arrive
materials 53, Survey crime/accident scene_for
18. Guard prisoners in hospital, court, etc. vitnesses and interview witnesses
19. Appear in court to prosecute cases 54. Interrogate suspects
handled or citations written VIII. FOLLOW-UP CRIME/ACCIDENT INVESTIGATION
20. Serve warrants, summonses, subpoenas B5. ASSiSt detectives in follow-up
21. Provide assistance to stranded motorists investigation as assigned
22. Process lost/stolen/found property §6. Search records bureau for photos
111. RESPONDING TO SERVICE CALLS and criminal nistories
. ndle report oi arguments/disputes 57. Take statements/confessions
among family/neighbars 58. Participate in "raip" to serve
24. Handle report of prowler/trespassing/ warrant
peeping tom 59, Perform stake-out surveillance of
25. Handle report of fighting, disorderly persors or places
conduct, or mischevous conduct HYSICAL AND ‘SAFETY HAZARDS
26. HA:dle §e£ort of intoxicated (liquor, Ix. xnf"rxﬁfégclga exSnL arrange removal o
- drugs) person len vehicle
27. Handle report of noise complaints 61. Hg::::dg::gés;g dead/injured animals
28. Handle missing/found perscn call 62. 1Inspect construction sites, places
29, Handle report of traffic accident of entertainment, restaurants for
30. Respond to burglar alarm code, health, safety violations
31. Provide back-up to responding officer 63. Inspec{ and report fire hazards
32. Respond to report of serious crime 64. Inspect and report public safety
(e.g. shooting, breaking and entering, hazards (broken water mains,
{obbery, assault, rape, homicide, etc.) gas mains, power lines, street
~_Note specific crime on A/BDF lights, defective streets, etc.)
33. Other response to service call. (Note
nature of service on A/BDF) X. ENFORCING TRAFFIC LAWS e ;
" a rw
1V, PROVIDING EMERGENCY SERVICE r;oi n;:;néf :;cna:g:ag o:a;:{:gy
. espond to emergency, non-routine service vinlation
call (red light, siren, etc.) 66. Maintain statiorary/moving radar =
35. Direct traffic at scene of accideat unit
36, Establish roadblock 67. Maintain stationary/moving patrol
37. Drive persons to hospital for speed, red light, or other
38. Provide emergency medical service violations (without radar unit)
(first aid) at scene of accident/ 68. Enforce meter parking/issue citations
crime 69. Provide escort for funerals/oversize
;9. Reacue drowning victim loads
40. Control or extinguish fire 70. Participate in traffic chase
41. Handle crowd control at parades, fairs, 71. Search file of traffic warnings to
. HA:;%; crowd at de trats ent determine need for citation
. monstration, protest,
XI. OTHER ACTIVITIES

picket line, emergency scene, etc.

. e 1S number to classify aay
activity not fitting the above
elassification. Describe the
activity in detail on the A/BDF




SUBURBAN POLICE OFFICER JOB ANALYSIS

CHECK ONE Observation

OFFICER (Name)

Post Shift Interview

OFFICER CODE NUMBER

OFFICER DESCRIPTION:
SEX (Circle One) M F
BL SSA AL OR

Acl(Yenrl)____
RACE (Circle One) W
YEARS WITH FORCE_____

OBSERVER'S NAME NO,

DATE DAY OF WEEK

Activity
Log Activity Duration A/BDF A/BDF

No, Code (Minutes) Completed? Sheet No. Report?

Checklist/
Fill-in Type Narrative Type,

EXHIBIT I1I1I

Observer's Log Sheet

Written/

Report?

" TIME SNIFT BEGUN

1.

2.

3.

12.

14.

18.

16.

17.

19.

ENDED SHIFT (Circle One):
DEPT. CLASS 1 2 3

LOCATION
WEATHER CONDITIONS DURING SHIFT: (Check as many as appropriate)

CLEAR SNOW
RAIN ICE
FOG STORM CONDITIONS

ANY UNUSUAL CONDITIONS OCCURRING DURING COURSE OF SHIFT OTHER THAN
PATROL-RELATED ACTIVITIES:

Activity
Log Activity Duration A/BDF A/BDF
No. Code (Minutes) Completed? Sheet No,

Checklist/ ¥ritten/
Fill-in Type Narrative Type
Report? Report?

21.
22,
23.
24,
25.
26.
7.
28,

a9.
30.
.
a3.
J3.
34.
36.
36.
a7.
38,
3e.
40.

o€
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. number, registered the duration of the activity, indicated whether a
detailed behavioral description of the activity was completed (see later
section of the report for details), and noted whether performance of
the activity required completion of a simple checklist, preparation of
a detailed narrative report, or both.

The report preparation entry on the log sheet was
added as a result of early instrumentation pilot test. It was noted
that report preparation was not as much an individual police activity,
as it was the terminal step in a majority of activities. By associating
the incidence of report preparation with the specific activity codes
entered in the first column of the log sheet, it was possible in sub-
sequent stages of the analysis to docunient the specific areas of police
work where report preparation was performed.

Observer's/Interviewer's Note Sheet

As each activity occurred, the job analyst recorded
. the activity code number on the log sheet, and then commenced detailed
‘ note taking to describe all aspects of the activity. The form shown
in Exhibit IV was used for this purpose. Taking of detailed notes to
describe each activity was required to provide a reference souce when
the analyst later prepared a detailed behavioral description of the
activity, since in some cases activities occurred in such rapid suc-
cession that completing a full behavioral description of an activity
immediately after its occurrence required the anmalyst to ignore the
next-occurring activity. Using a clipboard and a 14 X 17 inch version
of the Observer's/Interviewer's Note Sheet, the analysts were able
to record the key aspects of each activity that occurred during the
shift.

Review of the note sheets and their comparison with
the associated behavioral descriptions also provided a means for re-
viewing the credibility of individual analysts' work,




LOG NO.

TIME BEGUN
ACTIVITY NAMER

TIME COMPLETED

NOTES:

LOG NO,

TIME BEGUN
ACTIVITY NAMB

TIME COMPLETED

NOTES:
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Observer's/Interviewer's Note Sheet

L0G NO,

EXHIBIT IV

OF FICER NO. _

PAGE NO. ...

TIME BEGUN
ACTIVITY NAME

TIME COMPLETED

NOTES:

LOG NO,

TIME BEGUN
ACTIVITY NAME

TIME COMPLETED

NOTES :

et
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Activity/Behavior Description Form

The purpose of the Police Activity Coding System

was to attach general) labels to the types of activities performed
by suburban patrol ofticers. As indicated earlies, a second
requirement of the job analysis was a development of a detailed
description of the behaviors or processes that were associated
with completion of these activities. The Activity/Behavior
Description Form (A/BDF) was developed to meet this requirement.

The A/BDF (see Exhibit V) provided a means for
describing a given police activity according to five general
characteristics:

A. Getting Information Needed to Perform The Activity -

Where, and by what methods the patrol officer
obtains the information he needs to perform a
given activity. The A/BDF lists 27 possible

behavious or processes the officer might use

to obtain needed information.

B. Working With Information To Reach A Conclusion -

How the officer works on information to reach a
conclusion or decide on a course of action. The
A/BDF lists 12 information processing activities
that might be used in completing a given activity.

C. Physical Activities -

The overt physical activities the officer displays in
completing a given activity, including movement, lifting,
pulling, or physical contact with other individuals. The
A/BDF lists 28 physical activities that might be used to
complete a given activity.

D. Providing Information to Others -

The means an officer uses to provide information

to others. The A/BDF lists 19 methods by which an

officer might provide information to other people.
E. Environmental Context -

The setting in which the activity is carried out,

including the physical environment (weather conditions,

etc.) and the interpersonal context (threatening,

emotional, etc.) The A/BDF lists 29 contextual

{ac%ors in which the activity might have occurred.

In describing the behavioral component of each

activity the job analysts reviewed the 115 items comprising the
A/BDF and decided whether each item described a behavior or process

that was critical to completion of the activity, a minor part of




MOR DUmCer

Ofticer's Code
Dace

Activity Start
Activity Finieh

OFFICER ACTIVITY LABEL
ACTIVITY CODE

DESCRIPTION OF ACTIVITY:

B4,
18.
10.
7.
18.
..
so.
n.
.
2.
4.
2.

1.
7.

To what wore each of
of the following debaviors or
processes a part of this activity?

s - 1 . Taie babavies/
Frecese was ¢ Bajor aspeet of
1he overall activity

% - A ainor part. Tee behavier/
procens occurred, dut was set
3 hey couposent of the eotivity

Slask - Yot part of the eetivity

GETTING INFORVATION NEEDED TO PERFORM

THE ACTIVITY -

Reed verbel materisle.

fesd qrentitative materinle.

Got Loforeation Irva picterial or graphie materials.
Cet teformation from 2 mechanical daviee or teol.

Ideerve 8 vinisl ¢ioplay or ether device (CAT, gavges.
dasidoard. etc.),

Steerve aa edject(s) or peresn{e) vwithia arn‘s resch,

Otserve as shject(e) or persen(e) deyead arm’s resch.
Listes to & vervel stateasnt or repert (otder thas
valdte dlepated).

Cteerve an engoing event or et of bebaviers.
a1l am ebjyectle).

Licten for sevnde frem se object(s) or poveen(s),
Toueh on ebjectis),

Eoiinate or messure 00 dlotance between swjests. or
deteoen self ond objoct.

Pacogrize & perces 0068 L8 the past or 1n & phete.
léectity o porses besed en & vertal descripties.
Reciev netes tshea at aa eaviier tiwe.

Rezeuter specific detoile of o pant event.
Recogsize ¢ilferences 1n nounde or patterns ¢f ssvade.
fsttnate the spoed of a aeving odjectis).

fatinate the cunber of objecte oF poreces,
Estisn:e the slze of an object(s) or poreen .,
Entinste time elepsed detveen avents.

Setieate the time required teo complote an sctivity.
1 7] te the condition ov quality of an evject(e)}
. oa(ey.

l:.nv the phyricel pmitien of objects.

rire trecie vidunlly o deterrine and evaluate
Tlreitys or dillvrenuen,

L PEEEEEEEEE L P TR T

Recel) factus] fafersation ohtained ot anm esrlier time.

(18
.
(L}
“,
e,
e,

Activity/Behavior Description Form

VORKING WITH INFORMATION TO REACH
A CONCLUSION -

Consult with & supericr beloce procesding.
Deternine the appropriste action in & glear eftuatien,

Detirmine the apprupriate action in ae asbjiguous
situation,

Carefully plan & course of actioa ia sdvaoce (e.uw.,
stert of ehift or eailler),

Plan a course of action “on the 2pot™ (e.g., B wisutes
or less before the sction),

Coubine informstion trom more than ene mource te reach
& conclusion.

Anslyse or break duwn information te impreve under-
standlian.

Deternine whether phyeical ferce wae required agsinet
another porsoa.

Perform mathenstical calculationn {avelving ceunting,
adding, or subtricting whele numbers.

Perfera nathematical csliculations involving multipliica-
tien or division of whole aumbers.

Perfore mathenatical calculations fovelviag decimals,
fractiess, or percentiges.

Coupare inforsation ovtained orally with physical evi-
dence to doterwias sccurscy of report.

PHYSICAL ACTIVITIES INVOLVED JN COMPLETING
THE ACTIVITY -

Drive s autewobile at rurmal epeed.

Drive an sutomobdtle under high speed or
other emergency coaditiaons.

Mansuver a vehicle in a tight apot.

Withdrer aad polial @ Tirearwm.

Discharge » fireara.

Use & baten or night stich te subdee a suspest.
Restreia the moveuents or aotivity of asether pereca,
Use hand-te-hand fighting.

Remain in & aitting position.

Bove te and maintain & standiag positien feor less
than £ .

Cliad an ebject vertically.

Jog less than 3U teet.
Jog more than 350 teet.
fun at fwll specd lese than 850 feet.
Rvs ot full speed nere thas 50 fest.

Lift e object/person weighiang between 10 and 80
pounds.

Lift aa edject/persca weighing betvesn 350 and 100
pounds .

Lift an object/perece veighing sere thanm 100 pevada.
Heve or pull an edjeet/persen wveighing betvece 10 and
80 pounds, -

Nove or pull as ebject/person seighiag betvess 50 anl
100 pounds.

Heve or pull an ebjeet/perncy weighing sore than 100 povads.

Eatintatin body belance ta preveat falliag (other thae walking:

or standing).

Svlm less thas 00 foot.

Svis mere tham 30 feet.

Jump & span of ¢ ro feet .

Perforn sinur -ul’u or n sehiele.

Strad for a long od of time (2 bre. er mere).

Wa'k for a Joag peried cf tise (3 hre. or sere).

1v.

0.
n.
1.
7.
4.

7”.
”.
”.

19,
L /1]
0.
a,

LT T T

LT

v.

EXHIBIT V

PROVIDING INFORNATION TO OTIERS -

Olve ¢ oleple evel repere,

Transcrive i-ferssties frm oce seurce te amtter
docunent,

Give & forws] epeech or prevsctetiog.

Eaplain o 18% or remvistion te evetder persen.

Explata o petat 10 a greup of 3 or mave peeple.

Olve & zomples orsl repert,

Give signe or sigaale frew o eistence wsicsg hasds
erne

Operate o typevriter.

Una o palice radie.

Provide Infermailos by (ill2ng 18 & abech tis°.

Use a telaphens te previde toferssiioce.

Use paper and pencil te érav o plsture oF scheseils.

Safivastion provided tos

Avother patrel officer.

A auparier officer.

A ettisen.

A conplainint or cempleinest’'s representative.
& suspret.

48 sccident/crive victiia,

[ lcrl representative (atitermey, Judge, presscwter,
ete.}.

ENVIRONMENTAL CONTEXT IXK WHICKR THE ACTIVITY

WAS PERFORMED -

.,
e,
.

n.
”.
9.
.
s,
”.
”.
0.
.
100,
10},
108,
109,

104,
109,
108,
J00,
100,
100,
110.
nu.

THHTETTH T

L

The majerity of the time owtdeers,

In Mgh tewpersture (grester then 86° P),
Tn sederate teapersture (30° - 19° 7).,

s cool tesperature (20° - 4% 7).

e Lomnperstere (1708 than ’Q" .

In davhacss.

In tetdight,

Is deylight.

e 1ight ruilse,

ie heavy ratse.

Is light seer,

Ia heavy snev,

Ia slippery/icy rend conditions.

Is beevy vieds (were thas 30 0.p.8.).

o nederete winds (13 te 30 0.p.0.).

The ssjerity of the tine Luside sn avteashile.

The sajority of the tine ieside a buildicg or
other structere,

e preseace of sue persen.

In preseace of 3 1o B porvens.

m presence of § to 10 perveens.

In presesnce of mere tias 10 pervems.

Suring verbal sbuse.

During threatened phyeicel attach vitbowt weapes.
Buring threstesad physical sitack with vesposn.

In & highly ewetivasl eitustieon (desth, sertous
sceldent, or dispute Savelviag bigtly esotiesal w
eltisens). ~

Is & revtise repetitive sontent.

San the efficer required te make a docislior o5 Lahe » course

e,
119,

At & deter tiwe.
%13hin & fev misutes,

Instartane-asiy.
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the activity, or not part of the activity. 1In addition to completing
the A/BDF checklist, the analysts were required to edit their notes
and to provide a narrative description of the activity on the A/BDF
form.

Two reference sources were prepared to assist
analysts in preparing the A/BDF. The Administrative Guide for the
Activity/Behavior Description Form (see Appendix C) provided ‘a

summary of the purpose and administrative use of the A/BDF, as
well as examples indicating the kinds of police activities that
might result in endorsing certain A/BDF items. The Guide for
Writing Activity Descriptions (see Appendix D) was provided

to assist analysts in writing their narrative activity summaries.

The research design required that analysts complete
an A/BDF for each '"unique" activity occurring during the patrol
shift. For example, if a patrol officer stationed at an inter-
section observed a red light violation, stopped the offender
and wroi2 a citation, a unique activity occurred. An A/BDF would

be completed to describe this activity. If, later in the shift,
the officer again observed a red light offense and again wrote a
citation, the A/BDF would not be completed. The two activities

were essentially the same. Although the second activity would be
recorded on the Observer's Log Sheet, a new A/BDF would not be
necessary.

If, however, the second red light incident differed
in some :important way from the first (e.g., the offender attempted to

outrun the officer and a high-speed chase follows), a new A/BDF
would be required. It was up to the observer's discretion to decide
whether a new activity was sufficiently different from a previous
one to merit a new A/BDF. Observers were encouraged to complete an
A/BDF if there was .ny question as to the "uniqueness'" of a given

activity. o
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In general, A/BDF's were completed after the of_i’icer‘
had completed the entire patrol shift. However, when '"quiet'" periods
occurred during the shift, the observers were instructed to fill
the time by editing the narrative activity descriptions and com-
pleting the A/BDF's.

The Cardiac Monitoring Device

Officers partipating in the Field Observation were
asked to wear portable electrocardiogram recorders throughout the
shift. These devices were used to monitor heartrate, cardiac
stress, and to detect heart abnormalties. Job analysts were
trained in the proper method for attaching and removing ECG
electrodes and operating the portable recorder. Results of the
ECG were recorded on a cassette tape and processed by the University
of Minnesota Psysiology Laboratory. By referencing the "hook-up"
of the ECG to the Observer Log Sheet, it was possible to correlate
cardiac functioning to specific activity cccurrences.

Post-Shift Interviews .

Data-gathering instruments used during the Post-
Shift Interviews were the same as those used in the Field Observa-
tion method with the addition of one form described below,

Preliminary Outline for Post-Shift Interview.

Pilot testing of the Post-Shift Interview method
indicated that officers returning from patrol duty were cooperative
and interested in providing detailed descriptions of the activities
performed over the previous eight hours. However, as the interview
progressed into the second hour, the officers began to "speed up"
the interview by reporting less and less detail about the activities.
For this reason, activities occurring late in the shift tended to
obtain less detailed descriptions.

To avoid this problem, the Preliminary Outline was
developed (see Exhibit VI). This form was used during the first
few minutes of the interview to document all activities that occurred
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over the full eight-hour shift. In some cases, the officer's patrol
log was actually used. Once the outline was developed, the inter-
viewes focused attention on the first activity, and obtained a
detailed description using the Observer's/Interviewer's Note Sheet.
The analyst then focused on the second activity, and proceeded
through the entire activity outline in the same manner,

Following the interview, the analyst used the
Preliminary Outline and the interview notes to complete a Log Sheet
fcllowing the same procedure used in Field Observation. An A/BDF
was then completed for each '"unique" activity described during the
interview., The output of the Post-Shift Interview, then, was the
same as that generated by the Field Observation method-- a summary
of all activities having occurred during the previous shift (log
sheet), and a detailed behavioral description of each unique
activity (A/BDF).

Incident-Oriented Interview

The research design called for collection of data
on all critical, emergency, or threatening incidents experienced
over the past year by a sample of 100 officers. T ese data were
collected through personal interviews with the officers sampled.
Special data gathering instruments required by this phase of the
project included the following.

Guide to Incident-Oriented Interviews

Pilot interviews indicated that officers shared
a fairly restricted definition of a "critical incident'"; that is, only
the most severe types of situations were reported under this heading.
For this reason, a guide was developed for the analysts’ use in pro-
viding examples of the activities that fit the designation of
critical, emergency, or threatening within the context of this
project (see Appendix E).
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Incident-Oriented Interview Form .

The procedure for the incident-oriented interview
was much the same as that for the Post-Shift Interview. The primary
difference lay in time frame and the selectivity in type of acti-
vities reported. The interviewer first obtained required background
information and completed a general outline of all critical incidents
having occurred during the previous year using the Incident-Oriented
Interview Form shown in Exhibit VIII. Next the Note Sheet described
above was used to obtain a detailed description of each incident.
Following the interview, an A/BDF was completed on each '"unique"
incident reported during the interview.

Each of the data collection procedures described
above and its supporting instrumentation was focused on providing
the same kind of information-documentation of basic police activi-
ties performed by Twin Cities Suburban Metropolitan Officers and
description of the behaviors and processes associated with per- ‘I’
formance of these activities. Later sections of the report describe
the results obtained in analyzing information gathered through

each of the methods and instruments described above.




10.

11.

14.

15.

16,

17.

18.

19.

20.

OFFICER'S REPORT OF ACTIVITIES PERFORMED:

TIME BEGAN TINE COMPLETED

(Use reverse side for additional activitios)
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BRIEF DESCRIPTION OF ACTIVITY

EXHIBIT VI
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Otficer (Name)
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Observer's Name

EXHIBIT VII

Officer Code Number
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Officer Description:

Age (Yearas) Sex (Circle one)

Race (Circle one) | ] BL 88A

Years With Force

Officor's Report of Incidente:

Activity Code Date

|
1

Al
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Location

Brief Description of Activity

No.
Day of Week
Dept. Clase

0%
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THE JOB ANALYSTS

Selection of the Job Analyst Team

As outlined in an earlier section of the report, the research
design required that field observations be carried out on a sample of
100 eight-hour patrol shifts. In addition, post-shift and incident-
oriented interviews (approximately 2 hours in duration) were required
on an additional 100 cases, respectively. 1In all, nearly 1,200 hours
of job analyst time was anticipated to collect the required dafa.
Additional time anticipated for completion of information-gathering
forms following the observations or interviews resulted in a projec-
tion of more than 1,500 hours job analyst time. (In fact, nearly

2,500 hours of analyst time were registered before the data was col=-
lected. =

Because of the major time requirement, it was decided to
select and train a team of job analysts. The consultants.contacted
the University of Minnesota placement office and provided a descrip-
tion of the background and qualifications necessary for selection as
a job analyst. Referrals from the placement office were interviewed
to assure their interest in the project and to determine the compat-
ibility of the project time frame with their academic schedules.

Eleven students were selected to comprise the job analyst
team: 6 males and 5 females. The team was made up of six advanced
undergraduates (third or fourth year) and five graduate-level students.
The analysts were drawn from social science and business administration
majors. It was decided that students majoring in these areas (i.e.,

psychology, socioiogy and business) would be best suited to serve as

job analysts because of their academic backgrounds in field research
methods. One job analyéf was identified to act as team coordinator,
responsible for scheduling individual analysts, liaison with partici-
pating departments, and collection and monitoring of job analysis forms
from the team members. This analyst was selected for his coordinative
role on this basis of his prior supervisory and management experience.,
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Training the Job Analysts

The Research Design Committee Report specified that:

"It will be necessary for the consultant to develop
procedures for carefully training both interviewers
and field observers ..."

Because of the complexity of the data collection methods, and because
each analyst would be required to perform field observations and
interviews, it was decided to conduct a full-day training session to
familiarize the job analysts with all phases of the data collection
(See Appendix F for an outline of the training session),.

The initial step in the training program involved a recap
of all pruject work prior to the time of the training session. The
job analysts were presented a review of the nature of test validation
and the role of equal employment opportunity considerations in the
design of selection systems. The methodology to be implemented in
the job analyses was discussed and the role of the job analysts was
reviewed.

Following the general orientation, the analysts were pro-
vided with copies of all data collection instruments, and were led,
step-by-step, through a discussion of each form, its purpose, and how
it was to be completed. Support materials such as the Administrative

Guide for the Activity/Behavicr Description Form, the Guide for

Writing Activity Descriptions, and the Guide to Incident-Oriented

Interviews were reviewed in detail to insure that all anmalysts under-

stood the data collection procedures for observations, post-shift
interviews, and incident-oriented interviews.

The final stage of the training program consisted in the
consultants providing the job analyst team with written examples of
several police activities collected through earlier post-shift inter;
views (see Appendix G )., Members of the team read each narrative
summary, classified the activity according to the Police Activity

Coding System, and completed an A/BDF for the activity. Following

completion of each example, individual analyst's judgments were
recorded on a master sheet, and disagreements were discussed with

the group. The training session concluded with a demonstration of the
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procedure to be used in attaching the electrocardiogram to patrol
officers selected for ECG monitoring.

Monitoring the Initial Data Collection

Each job analyst was paired with an experienced analyst
(based on earlier participation in the instrument pilot test) during
the initial data collection session. 1In addition, job analysis
instruments completed in initial stages of the project were reviewed
closely for completeness and correct recording procedures by the tgam
coordinator and Arthur Young & Company consultants. -

Follow-up Training Session/Progress Meetings

A second, one-half day training session was held after approxi-
mately one week's data collection. This session was comprised pri-
marily of discussion of unique situations encountered by the analysts
that were difficult to fit into the classification scheme. Several’
additional classifications were developed to solve this problen.

A second follow-up session was conducted approximately midway
through the project. The purpose of this session was to assure that
the analyst team was conducting the observations and interviews as
prescribed, and to determine whether unique police activities might
require further expansion of the Activity Coding System. The progress
of individual analysts was reviewed to determine whether assigned
observations and interviews were being conducted on schedule, and
whether data collection forms were being completed during, or immedi-
ately after, the observation or interview.

Monitoring the Job Analyst Team

Throughout the course of the project, the team coordinator
maintained close contact with each job analyst to schedule visits to
participating departments and to assure timely and accurate comple-
tion of all data-gathering forms. As a result of close monitoring, it
became apparent that one of the analysts was not completing the data-
gathering forms immediately after the observation or interview was com-
pleted. After discussion with the individual, it was decided that the
analyst should conduct no further data gathering.
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PILOT TEST OF INSTRUMENTATION AND PROCEDURES

Prior to the actual data collection activities, a pilot test
cf the data gathering methods and instrumentation was carried out. |
The primary purpose of the pilot test was to evaluate the relative
ease and the efficiency of the complex data recording procedures. 1In
addition, actual experience in the data gathering activities would
provide the consultants with useful information about practical prob-
lems that might be encountered by the job analysts. This information
would prove useful in the later job analyst training sessions.

Two participating departments were selected as sites
and were visited on February 17, 1977 for the pilot test: Golden Val-
ley and Columbia Heights. At each location, an Arthur Young & Company
consultant, accompanied by one of the project's job analysts, con-
ducted a Field Observation, Post-Shift Interview, and Incident-Orien-
ted Interview. All data collection was carried out as though actual
job analyses were being conducted. Problems in recording information
or summarizing data on the instruments were noted.

Following the field pilot tests, an additional review ses-
sion was conducted by the consultants and four of the project job
analysts. This session consisted of group members reading identical
narrative descriptions of a police activity prepared by the consultants.
Each member of the group then completed all required data recording
procedures using the Observer's Log Sheet and the A/BDF as though the
activity had been observed or reported during an interview.

After all forms had been completed, the group compared the
resulting job descriptive data for consistency in classification of the
activities described in the narratives and for agreement in completion
of the A/BDF. This procedure was repeated throughout a four-hour re-
view session, and potential areas for comparing the instrumentation
or administrative guides were noted.

As a result of the pilot tests,mq‘few minor modifications

were made in the data-gathering forms. A number of police activities
were redefined, and the two entries on the A/BDF referring to report
writing procedures were added to replace report writing as a specific
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police activity. The concept of the Observer's/Interviewer's Note ‘
Sheet was added to replace a standard note pad.

Since these changes were minor in scope, the data collec-
tion forms shown in the previous section of the report were the forms
as modified through pilot testing, and not the original forms,

Results of the pilot test, then, indicated that the job
analysis methods and data collection procedures could be used to ob=-
tain useful descriptions of police officer work. Contact with officers
who participated in the pilot test indicated interest in the project
and willingness to cooperate in the data collection. The next step

in the project consisted of selecting and training the full job ana-
lyst teamn.
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THE DEPARTMENT CLASSIFICATION STUDY

Purpose of the Department Classification Study

A consortium study like the Metropolitan Suh%fban Police

Officer Job Analysis provides an opportunity for many small agencies
to pool resources and, thereby, to share in a development and vali-
dation effort economically or technically infeasible within individual
municipalities;, A potential hazard in consortium research, however,
rests in the fact that features unique to certain r:rticipants may bhe

overlooked when the muncipalities are considered as a group. Aspects
of police work that are unique to certain departments, and which might
imply the need for different approaches to police officer selection,
can be overlooked if job analysis results are examined only for the
overall research sample. For this reason, a preliminary step in the
police officer job analysis consisted in developing a department
classification plan that could be used as a basis for examining whether
regional differences in police activities might require regional dif-
ferences in police selection processes.

The objective in developing a department classification
scheme was to insure that possible differences in the content of
patrol officer jobs in various jurisdictions would be addressed in
the collection of job analysis data. Since actual job description
data was not available in the initial stages of the project, the pro-
posed classification system was based on hypotheses regarding factors
that might affect job content. For this reason, a number of organi-
zational and demographic factors, as well as current crime statistics,
were collected on the various departments. These measures were used
to examine whether the departments were similar or different on vari-
ables that might affect the duties and responsibilities of their re-
spective patrol officers. i

Determination of department classifications or groupings
of departments served two important purposes at subsequent stages of
the project. First, use of the classifications allowed the hevelop-
ment of a plan for sampling patrol officers such that the samples
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are representative of their specific classification and, together,

representative of the entire set of departments. Second, the classi- .
fications provided a framework for reporting the job analysis findings
and for examinding the similarities and differences in police work

among the various department classifications. The following sections

of this report describe the research methods, data analysis, and re-
sults of the department classification study.

Description of Data Collection Methods

The method for carrying out the department classification
and sampling analysis was based on the approach provided in the Re-
search Design Committee Report. The approach anticipated use of cen-
sus reports and interviews with individual police administrators as
sources of data for the analysis. Such data was expected to provide
a basis for dividing the departmehts into two to five groups for
sampling purposes.

The initial step in the data collection process was to se-
lect a set of variables that could reasonably be expected to influence ‘l‘

either the types or the frequencies of job activities within partici-
pating departments. Exhibit VIII provides a summary of the variables
selected for this purpose. The most recent data for each of these
variables was obtatned from available published reports. Appendix H
provides an index of the sources utilized.

After compiling data available through published sources,
a questionnaire survey was conducted. The survey was designed to
gather specific data on department organization characteristics and
personnel policies not available from published data sources. The
questionnaire was mailed to each department's police administrator.
A copy of the questionnaire is provided in Appendix I.

Next, follow-up interviews were conducted in forty-three
departmenfs»over a ten-day period. The interviews were organized to
accomplish several purposes. First, individual administrators were
provided an opportunity to identify any characteristics of their own
departments, or other departments in the metropolitan area, which they .
perceived as important or unique. In addition the completed question-

naire was reviewed to assure the completeness and accuracy of responses.
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EXHIBIT VIII

VARIABLES SELECTED FOR CLASSIFICATION ANALYSIS

’ OF SUBURBAN POLICE DEPARTMENTS

Police Department Organization Crime Incidence Statistics:
and Services:

Crime Rate/10,000 Populatlon Total

Type Department Organization Offenses
Types of Non-Police Services Crime Rate/10,000 Population, Part I
Types of Contract Services Offenses
Provided or Used Crime Rate/10, 000 Population, Part II
Offenses

Man-Hours of Contract Services
Provided Number Reported Crimes by Part I

Patrol Area Assignment Methods Offense Types

Criteria for Patrol Shift Man-
power Assignments

Number Reported Crimes by Part II
Offense Types

Number of Officers Assigned by . s s e
 Patrol Shift Community Population Characteristics:

Estimated Population, 1976

Police Department Personnel % Population Change, 1970-75
Characteristics: % Minority. Population, 1970
. Number Officers, Total Sworn % Population Age 16-18, 1970
Number Officers, Supervisory % Population Age 19-24, 1970
Number Officers, Patrol Median Age, 1970
Number Officers, by Type of Non- Land Area in Acres

Patrol Functions Population Density/Acre

Number Officers Hired in Last Year

Civil Service Status of Officers Community Housing and Economic
Characteristics:

Union Status of Officers

Types of Personnel Selectlon % Low or Moderate Income Housing
‘ Methods Used

Tyg::ngzrg:rggggel Selection % Single Family Housing-

Number Major Shopping Centers

Total Number of Hdusing Units

Number Patrol Officers by Race

and Sex’ Average Family Incame _
Change in Number of Officers, Metropolitan Development Ring
1970-75
% Change in Number of Officers,
1970-~-75

Number of Sworn Offlcers/l 000
. Population
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A fipnal objective of the interview was to identify problems that might
be encountered later in the project in conducting job analysis obser-
vations and interviews with police officers. Areas covered included
such questions as overtime pay for off-duty interviews, ride-along
policies or restrictions, and preparation of officer lists for sample
selection.

Because of schedule conflicts, interviews could not be
conducted in 15 of the 55 police departments. In addition, 10 de-
partments did not return the survey questionnaire. Exhibit IX pro-
vides a summary of all contacts with individual departments, and in-
dicates the departments in which interviews were not conducted or
where the questionnaires were not returned.

Demographic and Community Characteristics of the Participating Departments

Before carrying out analyses to develop the classification
scheme, responses to the survey questionnaire were summarized across
all locations to obtain an aggregate profile of the organizational,
persohnel, and demographic charactéristics of Twin Cities metropoli-
tan suburban police departments. Tables 1 through 9 present the re-
sults of this analysis.

In general, police services among participating departments
are provided 'by police departments operating as a separate department
of city government (see Table 1). 1In 9 cases, or 20% of all respon-
dents, police services are provided within the framework of a Public
Safety Department or a Consolidated Law Enforcement Center. Of the
six communities with Public Safety Departments, only the City of
Burnsville did not report a separate division responsible only for
police services. 1In Burnsville, public safety officers are respon-
sible for police, fire, and other related services. In three cases,
séveral communities reported having joined together to maintain a
single police department to provide services to all communities (Con-
solidated Law Enforcement Centers),

Tables 2 and 3 indicate that patrcl officers (i.e., full
time sworn officers assigned to patrol duties) in the participating
departments were primarily white males. Of the 724 total patrol
officers in the 45 responding communities, only 16 (2.2%) were female
and 2 (0.3%) were racial minorities. Of the 45 departments, 13, or
29%, reported at least one minority or female patrol officer.
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Questionnaire

Communit Questionnaire - Interviewed Follow-Up Made
‘Iioka X -, X

Blaine

Columbia Heights
Coon Rapids
Fridley

Spring Lake Park

Chaska

Apple Valley
Burnsville
Eagan
Farmington
Hastings

Inver Grove Heights
Lakeville
Mendota Heights
Rosemount

South St. Paul
West St. Paul

New Prague
Prior Lake
Shakopee

BB R A
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Cottage Grove
rest Lake
wport

Oakdale

St. Paul Park

Stillwater

Bloomington

Brooklyn Center

Brooklyn Park

Champlin

Crystal

Eden Prairie

Edina

Golden Valley

Hopkins

Maple Grove

Minnetonka

Mound

New Hope

Orono

Plymouth

Richfield

Robbinsdale

St. Anthony

St. Louis Park
outh Lake Minnetonka
yzata

Arden Hills
Maplewood
Mounds View
New Brighton
North St., Paul
_Roseville
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badd DA D4 4 MK

e
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TABLE 1

TYPES OF DEPARTMENT ORGANIZATIONS REPORTED

Type of Organization Number
Police Department . 36
Public Safety Department 6

Consolidated Law Enforcement
Center 3

NOTE: Data based on 45 departments reporting.
See text for departments not reporting.




TABLE 2

FULL-TIME PATROGL OFFICERS EMPLOYED AS OF

SEPTEMBER 15, 1976

53

'\'.‘
Sex )
Race : Male Female Total
White 706 16 722
Black , 0 0 0
Indian 0 0 0
Other’ \ 2 0 2
Total of 45 departments
reporting race and sex
distribution 708 16 724
All departments (55)
(including those not
reporting race and sex) ok K *ok ok 889




TABLE 3

DEPARTMENTS WITH FEMALE AND
MINORITY PATROL OFFICERS

54

Number Number
Department Females Minorities
Brooklyn Center 2 0
Brooklyn Park 0 1
Eden Prairie 1 0
Edina 1 0
Goldgn Valley 1 0
Hopkins 1 0
Maplewood 1 0
New Brighton 1 0
New Hope 1 0
Richfield 3 0
Roseville 1 0
Shakopee 2 0
St. Louis Park 1 1

l!a



TABLE 4

NON-POLICE ACTIVITIES OR FUNCTIONS PERFORMED
ON A ROUTINE BASIS BY SWORN OFFICERS

Number of
Activity Departments Percent
Civil Defense Training 15 33.3%
Fire Protection Services 3 6.7
Fire Protection Services 1 2.2
Emergency Medical Services 41 91.1
Inspection for Ordinance
Code Violations 23 51.1

NOTE: Data based on 45 departments reporting.
See text for departments not reporting.
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Table 4 shows that with the exception of Emergency Medical
Services (EMS), department officers do not generally perform non-po- ’
lice job "functions on a routine basis. Over 90% of the departments
reported that EMS was performed by their officers. Inspections for
local code or ordinance violations and Civil Defense Training were
the next most frequently reported non-police functions. K

Although 33 or about 70% of the responding departments re-
ported sworn officers assigned to speciaiized, non-patrol functions,
these individuals represent less than 9% of the total 939 sworn patrol
and command officers (see Table 5 ). Table 6 provides more detailed

analysis of the non-patrol specialty areas to which department

personnel are assigned. The most frequently reported assignment was
Crime Investigation and Clearance with 28 or 62% of the departments

having at least one officer working full time in that area. Police-
School Liaison and Records Management were other functions to which

officers were assigned on a relatively frequent basis,

General patrol practices of the departments surveyed pri-
marily involve assignment of officers to geographical areas or sec- .
tors to be covered during a particular shift. As shown in Table 7,
only about 30% of the departments follow the procedure of deteraining
and assigning patrol coverage at the beginning of a shift. 1In de-
termining the number of patrol officers assigned to a given shift, the
primary practices of the dgpartments igclude considering time of day

and crime incidence statistics.

Departments within the suburban area appear to have relatively
similar personnel practices relating to selection procedures and stan-
dards. As shown in Table 8, the primary difference in selection
procedures between the departments is in the use of written person-
ality and physical agility tests: otherwise the departments uniformly
report using (or not using) specific selection procedures.

Table 9 summarizes the use of various entry-level selec-
tion standards. While departments are uniform in not applying mini-
rum height standards, considerable interdepartmental differences are
noted in education, age, and prior arrest standards.



TABLE 5

DISTRIBUTION OF DEPARTMENTS BY
NUMBER OF OFFICERS ASSIGNED FULL TIME
TO SPECIALIZED JOB FUNCTIONS

57

Number of Number of Total Number % of Officers
Specialists Departments of Officers in Speciality
0 14 187 0.0%

1 12 222 7.9
2 9 ' 176 10.2
3 3 66 13.7
4 ) 157 12.7
5 2 63 %5.9
6 or more _ 2 _68 20.6

Total 47 . 939 8.9%

NOTE: Data based on 47 departments reporting.



58
TABLE 6

NUMBER OF DEPARTMENTS WITH FULL-TIME OFFICERS
ASSIGNED TO SPECIALIZED NON-PATROL FUNCTIONS

Departments

Function Number Percent
Radio Dispatch 2 4.4%
Records Control and Management 11 24.4
Police - School Liaison 16 35.6
Planning and Budget 7 15.6
Recruitment and Training 5 11.1
Crime Scene Evidence 4 8.9
Crime Investigation 28 62.2
Crime Prevention 8 17.8

Juvenile Officer 2 4.4

NOTE: Data based on 47 departments reporting.




TABLE 7

PATROL ASSIGNMENT PRACTICES

59

Departments
Practice Number Percent
Assignment of Officers to
Geographic Areas -
Predefined sectors 27 61.4%
Random assignment by
shift supervisor 13 29.5
Both 4 9.1
Determining Number of Officers
Assigned to Shift -
Time of day 33 73.3%
Day of week 19 42 .2
Crime statistics 30 66.7
Dispatching statistics 17 37.8

NOTE: Data based on 45 departments reporting.

See text for departments not reporting.



TABLE 8

PROCEDURES CURRENTLY USED TO SELECT

PATROL OFFICERS

Number of Departments

60

(a) Pergent
Procedure Use Do Not Use Using

Weighted Application Blank 15 30 33.3%
Background Investigation - 45 - 100.0

Written Ability or

Aptitude Test 42 3 93.3
Written Personality Test 25 20 55.6
Interviews (individual) 39 6 86.7
Oral Board 45 - 100.0
Phychological Exam 44 1 97.8
Physical Exam 43 2 95.6
Physical Agility 30 15 66.7
Biographical Inventory 9 36 20.0

NOTE: Data based on 45 departments reporting.
See text for departments not reporting.

(a) Selection procedures governed by
Civil Service regulations in 23

(51 percent) of departments

reporting.

[(c
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TAELE 9

DEPARTMENT SELECTION STANDARDS

Departments Following Standard

Standard Number Percent

Education -

High School or Equivalent 31 68.9%

One-year College (45 Credits) 1 2.2

Advanced Degree (2 Years) 10 22.2

College Degree (4 Years) 1 2.2

No Education Standard Reported 2 4.5
Age -

18 Years 8 17.8%

20 Years 2 4.5

21 Years 25 55.4

Range (20 to 35 Years) 8 17.8

No Age Standard Reported 2 4.5
Height -

No Height Standard Reported 41 91.0%

5 Feet, 6 Inches . & 4.5

5 Feet, 8 Inches 2 4.5
Weight -

Proportion to Height 20 44.4%

No Weight Standard Reported 25 55.6
Residency Requirement -

Yes : 6 13.3%

No 29 64.4

Within Driving Distance 10 22.3
Prior Arrests -

Automatic Disqualification | 15 33.3%

Judged Case-by-Case 11 24.4

No Standard or Not Reported 19 42.3 =

NOTE: Data based on 45 departments reporting.
See text for departments not reporting.
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Police Department Classification System

As the first step in developing the depaftment classifica-
tion system, measures of several demographic and departmental char-
acteristics were examined for interrelationship.

Preliminary analyses suggested that department size (num-
ber of patrol officers) was related to a number of organizational
and demographic measures. Smaller departments tended to provide more
non-police services (Civil Defense Training, Fire Protection, Inspec~
tion for Ordinance Violations, etc.). Larger departments tended to
report greater use of full-time specialists (Radio Dispatch, Police-
School Liaison, Crime Scene Investigation, etc.). In addition, smaller

departments generally showed a higher growth rate in the number of
sworn officers.

Each of the above factors might affect the content of
patrol officers' jobs. For example, provision of fire protection

or inspection services in smaller departments might imply job
dﬁties additional to those noted in large police-service-only
departments. For this reason, it was decided to use department
size as one variable on which to base the classification system.
Departments also differed on a number of measures
when grouped in terms of metropolitan area developmental rings.1
Since only five small departments were located in outer Development
Ring 4, this group was collapsed with Development Ring 3. When
departments were classified according to Inner Suburb (Ring 2)
verses Developing Suburb or Outlying Area (Rings 3 and 4), diff-
erences on a numbef of measures were noted. Inner Suburb departments
tended to show lower growth rates in number of officers and lower
rates of population change. Developing and Outlying areas showed
higher average departmental growth rate and higher population
change.

1Development Framework Data Report. Public Fiscal Profile of the

Twin Cities Metropolitan Area, February 1976.
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Preliminary analyses, then, showed that both department

' size and developmental ring location were related to factors that
might affect the content of patrol officer positions. In order to
determine whether both factors should be considered in developing
the classification system, it was decided to carry out more detailed
analysis of department and demographic factors, based on a joint
classification of departments according to size and development
ring. Departments were divided into two groups, based on those
jurisdictions reporting 15 or fewer patrol officers and those re-
porting 16 or more patrol officers. The selection of 15 officers
as a dividing point was based on examining the distribution of the
number of patrol officers reported across all 55 departments, and
establishing a division that best distinguished between the two
groups on possible job-related factors listed above. The resulting
division resulted in 32 small and 18 large departments (see
Exhibit X). '

As noted above, the developmental ring classification

. yieided two groups; Inner Suburbs and Developing Suburbs or Out-
lying Areas. Exhibit XI shows that 24 departments were classified
as Inner Suburbs and 31 as Developing Suburbs or Outlying Areas.
Joint classification according to both size and location, that is,
Small-Inner Suburb, Small-Developing Suburb/Outlying, Large-Inner
Suburb, and Large-Developing Suburb/Outlying, yielded the break-
down of departments shown in Exhibit XII.

The four classifications were summarized as follows:

Number of Total Number
Classification Depariments of Patrol Officers

I. Large, Inner Suburb 11 300
1I. Large, Developing Suburb/

Outlying Area 7 161

III. Small, Inner Suburb 13 119
IV. Small, Developing Suburb/

Outlying Area 24 177

C ) 55 757

Table 10 shows the average number of sworn patrol officers within
each of the four classifications,
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EXHIBIT X

ALLOCATION OF DEPARTMENTS BY NUMBER OF PATROL OFFICERS

Departments with 15
or Less Patrol Officers

Anoka

Apple Valley
Arden Hills
Champlin

Chaska

Columbia Heights
Cottage Grove
Eagan

Eden Prairie
Farmington
Forest Lake
Hastings

Hopkins

Inver Grove Heights
Lakeville

Maple Grove
Mendota Heights
Mound

Mounds View

New Brighton
New Hope
Newport

New. Prague
Oakdale

Orono

North St. Paul
Prior Lake
Robbinsdale
Rosemount
Shakopee

Spring Lake Park
South Lake Minnetonka
St. Anthony

St. Paul Park

)

Stillwater
Wayzata
West St. Paul

Departments with More Than 15

Blaine
Bloomington
Brooklyn Center
Brooklyn Park

. Burnsvilile

Coon Rapids
Crystal

Edina

Fridley
Golden Valley
Maplewood
Minnetonka
Plymouth
Richfield

Roseville

South St. Paul
St. Louis Park
White Bear Lake
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EXHIBIT XI

ALLOCATION OF DEPARTMENTS BY INNER SUBURBS

VERSUS DEVELOPING SUBURBS AND OUTLYING AREAS

Inner -

Bloomington
Brooklyn Center
Columbia Heights
Crystal

Edina

Fridley

Golden Valley
Hopkins
Maplewood
Mendota Heights
Moundsview

New Brighton
New Hope
Newport

North St. Paul
Richfield
Robbinsdale
Roseville

South St. Paul
Spring Lake Park
St. Anthony

St. Louis Park
St.Paul Park
West St. Paul

Developing Suburbs and
Outlying Areas

Apple Valley
Anoke

Arden Hills
Blaine
Brooklyn Park
Burnsville
Chaska
Champlin

éoon Rapids
Cottage Grove
Eagan '
Eden Prairie
Farmington
Forest Lake
Hastings
Inver Grove Heights
Lakeville
Maple Grove
Minnetonka
Mound

New Prairie
Oakdale

Orona
Plymouth
Prior Lake
Rosemount ) -

{

Shakopee

South Minnetonka
Stillwater
Wayzata

White Bear Lake
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I1I.

Large Department, Inner Suburbs

Blcomington 415
Brooklyn Center 24
Crystal 18
Edina 31
Fridley 20
Golden Valley 23
Maplewood 30
Richfield 26
Rogseville 20

St. Louis Park 38
South St,. Paul 25

Small Department, Inner Suburbs

Columbia Heights 13
Hopkins 14
Nendo}n Heights 7

Mounds View 7
New Brighton 13
New Hope 13
Newport 7
North St. Paul 8
Robbinsdale 9
Spring Lake Park S
St. Anthony 7
St. Paul Park 4
West St. Paul 2

118

I1.

v,

ALLOCATION OF DEPARTMENTS BY CLASSIFICATION AND NUMBER OF PATROL OFFICERS

EXHIBIT XII

Large Dopartment, Developing Suburb or Outlying Area

Blaine
Drooklyn Park
Burnsville
Coon Rapids
Minnetonka
Plymouth

White Bear Lake

Small Department, Deieloging Suburb or OQutlying Area

Anoka

Apple Valley
Arden Hills
Chaska
Champlin
Cottage Grove
Eagan

Eden Prairie
Farmington
Forest Lake
Hastings
Inver Grove Heights
Lakeville
Maple Grove
Mound

New Prague
Oakdale
Orono

Prior Lake
Rosemount
Shakopes
Stillwater

South Lake Minnetonka

Wayzata

14

N 0 0o

14

4
5
7
10
10

w W o =N

[T S - S

10
5

177

99
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TABLE 10

AVERAGE NUMBER OF PATROL OFFICERS
BY DEPARTMENT CLASSIFICATION

Location

Department Size

Large Small

Inner Department 27.3 9.1
(11) (13)

Outer Department 23.0 7.4
«7) (24)

NOTE:

Numbers in parentheses indicate number of Departments in
each classification.

f
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Evaluating the Classification System

As described above, both department size and development
ring were related to a number of factors that méght affect the con-
tent of patrol officer jobs. As the next step in the analysis, it
was necessary to examine whether the more detailed system of four
classifications actually improved on the two-group classification

- of Small vs., Large and Inner vs. Developing Suburb/Outlying 1If

classifications were observed to differ on factors that might

.affect the content of patrol officer positions, then the more

complex, four-classification system would be necessary.

Table 11 suggests that the four classification system
improved on the simpler two group classification system in de-
scribing differences among the 55 departments. For example, the
average percentage change in number of officers was equal in
Classification II, Large-Developing Suburbs/Outlying, and Classi-
fication IV, Small-Developing Suburb/Outlying. However, the four
classification system showed that 11 of the 23 classification IV
departments had been established since 1970, while all departments
in the thrée remaining classifications had been established prior
to that time. Large-Inner Suburb (Classification 1) departments
and Small-Developing Suburb/Outlying (Classification IV) departments
averaged approximately the same number of non-police services,
while Large-Developing Suburb/Outlying (Classification II) and
Small-Inner Suburb (Classification III) departments both reported
a higher average number of non-police services. Reports of the
number of full-time special functions were highest within Classifi-
cation I departments and lowest within Classification IV juris-
dictions. Crime rates differed among the four classificationms,
with large departments reporting higher rates, and large-developing
departments reporting highest incidence of crime.

The ratio of land area (acres) in the jurisdiction to
number of patrol officers also differed across the four classifica-
tions. Inner suburb departments reported nearly equivalent ratios,
whether large or small. However, developing suburbs and outlying
areas were assocliated with more than twice as high a land area-to-
officer ratio within small than with larger departments. Finally,



TABLE 11

DIFFERENCES AMONG THE FOUR CLASSIFICAT

___-__—_—_—_—__—_________________.___________"_________________________Nn_

IONS OF AVERAGE CLASS VALUES OF SELECTED MEASURES

b i o

Classification

) 8
Large Department,
Inner Suburb

Mensure (11 Departments)

Large Department,
Developing Suburb/Outlying Area

11. 111,
Small Department
Inner Suburb

(7 Departments) (138 Departmenis)

Number of Non-police
Services Provided* 2.0

Number of Special Functions
with Full-time Officer
Assigned® 4.0

Percentage Chonge in

Sworn Officers* 13.4%
Number of Departments

Established Since 1970 : -—
Percent Population Change 65.9%
Crime Rate - Part I

(crimes per 10,000) 49.8
Crime Rate - Part II

(crimes per 10,000) 40.4
Crime Rate - Total

(crines per 10,000) 90.2
Average Land Area (acres)

per Patrol Officer 300.8
Percent Minority Population .97

2.8 2.2
2,8 1.8
50.8% 19.2%
20.7% 9,4%
55.6 47.4
62.8 45.0

118.4 92.4
728.1 287.2
.68 _ .13

1v,
Small Department,

Developing Suburb/Outlying Area

(24 Departments)

1.8

1.9

47.3%

11

20.2%

40.3

1461,6

.39

*Data based on 45 departments reporting.
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the average percentage of minorities in the departments' jurisdiction
was highest among Classification I departments and lowest within ‘l’
Classification IV,

Summary of Analyses on the Classification System

Results of the classification analyses indicated that
the system of four department classifications described differences
among the 55 jurisdictions that might affect the content of patrol
officers' jobs. The provision of non-police services, full-time
staffing of special functions, department growth rate, crime
incidence, and the ratio of land area in the jurisdiction to the
number of patrol officers all suggest potential differences in
the duties and responsibilities of officers in the four groups.

It was decided, therefore, to retain the four-classification
system in developing the job analysis sampling plan.

In the next section of our report, the sampling
approach is explained and the details of the sampling plan are
provided. .
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DEVELOPMENT OF THE SAMPLING PLAN

Purpose of the Department Sampling Plan

On the basis of the classification scheme described
in the previous section, a sampling plan was developed to meet
the requirements of the research design. This plan involved
stratified random sampling with unequal probabilities of selection,2
and provided for the participation of each of the 55 suburban de-
partments.

The two dimensions of the proposed classification
system - department size and development ring - represent, in sampling
terms, two stratification variables. Use of these stratification
variables made it possible to divide the total population of patrol
officers into distinct, presumably more homogeneous, éubpopulations
called strata. In the present study, then, each of the four classi-
fications represent a stratum. Samples were selected from each
stratum separately.

There were three major advantages to the stratifi-
cation approach:

1. Stratification can help to improve the '"representativeness"
of the sample to the population in the stratum. In
addition, the precision of findings for the total sample
is improved to the degree that the variation between
strata exceeds the variation within strata.

2. Stratification allows the use of different rates of sample
selection in each strata.

3. Stratification allows the researcher to examine findings
within each stratum and to compare findings between

2 . c .
Warwick, D. & Lininger, C. The Sample Survey: Theory and Practice,
New York: McGraw-Hill, 1973,
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strata. This is relevant in the present study because

the job analysis findings within each classification .
were, at least initially, the subject of separate review

and comparison.

Overall Sampling Plan

. The overall sampling plan for the Metropolitan
Suburban Police Officer Job Analysis is shown in Table 12.
Displayed in the Table is each classification (stratum), the number

of departments in each classification, the number of patrol officers

and the percent of patrol officers in each group compared to the
total patrol officers in the 55 departments surveyed. These per-
centages range from 15.7% in Classification III (small departments,
inner suburbs) to 39.6% in Classification I (large departments,
inner suburbs).

The number of patrol officers needed from each
classification for field observation, post-shift interviews,
incident-oriented interviews, and representative panel participation .
are listed under Desired Sample Yield. The yields were controlled

initially on the basis of the research design which called for

100 field observations, 100 post-shift interviews, 100 incident-
oriented interviews, and 32 participants in the representative
panels. The first step, then, in structuring the proposed sample
was to assign officers to the representative panel in the same
proportion as patrol officers in each classification were to

total patrol officers. Thus, representative panel assignments
comprised 15 officers from Classification I, 7 officers from
Classification II, 4 officers from Classification III, and 6
officers from Classification IV. An additional requirement in

the sampling design was the need to have sufficient cases within
the smaller classifications so that results in each group would

be reasonably reliable and precise to aliow analysis separately
appropriate (see point 3 above). Balanced against this requirement
~ was a desire to avoid an excessively high rate of participation .

within the departments in Classification III.
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Classification

1.

11,

111,

lLarge department,
inner suburdbs

Large department,
developing suburb
or outlying area

Small department,
inner suburbs

Saall department,
developing suburd
or outlying area

Total

Number of
Departments Patrol Officers Patrol Officers Observations Interviews

11

13

24

85

Number of

Jo00

161

119

177

757

TABLE 12

OVERALL SAMPLING PLAN

METROPOLITAN SUBURBAN POLICE OFFICER JOB ANALVSIS

Percent
of Total

39.6%

21.3%

15,7%

23.4%

100.0%

1
1

Desired Sample Yield

Fleld

45

20

20

100

Incident-

Post-Shift Oriented

Total

Percent

Representative Officers of Total

Interviews ?unel Involved Officers
45 . 43 15 150 50.0%
20 "~ 20 7 67 41.6
18 18 4 49 41.2
20 20 6 68 37.3
100 100 32 332 .

€L
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Consideration of these two factors resulted in
specifying a minimum classification sample of 45 officers. Forty- ‘
five sets of job analysis data were considered sufficient to
yield meaningful results for Classification III, Total proposed
participation in the study for Classification III departments,
then, was 49 officers, including four officers selected for parti-
cipation in the representative panel. The resulting rate of
participation in comparison to total officers in Classification III,
41.2%, was the second highest rate among the classifications.,

The desired sample yields in Classifications I, II
and IV were determined by the proportion of the number of patrol
officers in each classification to total patrol officers, excluding
those in Classification III. The proportions for Classification I,
II, and IV were .523, .245, and .231, respectively. Multiplication
of these proportions by the remaining desired sample for field
observation, post-shift interviews, and incident-oriented interviews
of 255 (300 minus 45) resulted in the planned sample yield shown
in Table 12, Rates of participation for Classification I, II, and ‘
IV are also provided and approximate 45%.

Sampling Plan for Each Classification

The sampling plans for each classification are
shown in Tables i3 through 16. These tables display the number
of patrol officers, including minorities and females, for each
department in the classification. The proportion of each community's -

- officers to the total officers in the classification is provided,

as well as the desired sample yield for portions of the research
design.

Allocation of the sample yields from each department
was approximately equal for each of the research methodologies
(field observation, post-shift interviews, and incident-oriented
interviews). Since the planned sample was not always equally
divisible by three, allocation of the remaining officer or officers
to the three methodologies was randomized. 1In accordance with the

research design, all minorities and females were assigned to field
obserwvation.




TABLE 13

'‘SAMPLING PLAN FOR DEPARTMENT CLASSIFICATION I:
LARGE DEPARTMENTS, INNER SUDURDBS

Desired Sample Yield .
Porcent of Incident- = Total Percent

Number of Patrol Officers Totnl in Fleld Post-Shift Oriented Representative Officers of Total

Department Minorities Females Totanl Classification Observation Interviews Interviews Panel Involved Officers

Bloomington hd * 45 15, 0% 7 7 7 2 23 48.8%
Brooklyn Center 0 2 24 8.0 4* 4 3 1 12 45.8
Crystal : 0 0 18 6.0 ‘ ] 3 3 1 9 $0.0
Edina o 1 31 10.3 5* 4 4 2 15 48.3
Fridley 0 0 20 8.7 3 2 4 1 10 50.0
Golden Valley .0 1 23 7.7 4% 4 3 1 12 47.8
\faplewood 1 0 30 10.0 4° ] 5 1 15 46.6
Richfield 0 3 26 8.7 4* 3 4 2 13 46.1
. Roseville 1 0 20 6.7 3¢ 3 3 1 16 §0.0
St. Louis Pavk 1 1 38 12.6 8 .6 5 2 19 47.3
South St. Paul 0 0 25 8,3 3 4 4 1 12 48.0
Total 3 8 300 100.0% 43 45 43 18 150 $0.0%

* Includes Minority and/or Female Patrol Officers

*¢ Minority and Female Distribution Not Reported

GL




TABLE 14

SAMPLING PLAN POR DEPARTMENT CLASSIFPICATION 1I:
LARGE DEPARTMENTS, DEVELOPING SUBURBS AND UuUTLYING AREAS

=========================================================================_—_====================___==___========:================================

Percent of Desired Sample Yield
Number of Patrol Officers Total in ¥leld 3oni-§ﬁlft IncIdent Rep. Total Officers

Department Winorltles remales Total Classification Observations Interviews Interviews Panel No. s
Blaine 0 0 20 12.4 3 2 2 1 8 40.0%
Brooklyn Park 1 0 21 13.0 2¢ 2 3 1 8 38.1
Burnsville 0 0 24 15.0 3 3 3 1 10 41,7
Coon Rapids 0 0 31 19.2 4 4 4 1 13 41.9
Uinnetonka 0 0 29 18.0 3 4 4 1 12 41.3
Plymouth 0 0 18 11,2 3 2 2 1 8 44.4
¥hite Bear Lake wa . 18 11.2 2 3 2 1 8 44.4
Total ) 1 0 161 100.0% 20 20 20 ? 67 41,6

* Includes Minority and/or Female Officers

** Minority and Female Distribution Not Reported

9L




TABLE 15

SAMPLING fLAN FOR DEPARTMENT CLASSIFICATION III:
SMALL DEPARTMENTS, INNER SUBURDS

. . Number of Patrol Officers To::;cggziggrs ' Field De::::fs:fffl! Yi:::dent Rep. T°tg§mg{::°e”
Department Minorities Females = Total In Classification Obscrvations  Interviews Interviews Panel Number  Percent
Columbia Heights ‘ 0 0 13 10.9% 1 2 2 0 5 46.2%
Hopkins 1 0 14 11.8 ar 1 3 1 6 50.0
Mendota Heights 0 0 7 5.9 ) 1 ‘1 1 0 3 42.9

© Mounds View . e y 5.9 ©1 1 0 ‘1 3 42.9
New Brighton 0 0 13 10.9 2 1 2 0 s 46.1
New Hope 0 0 13 10.9 1v 2 2 0 S 46.1
Newport 0 0 7 5.9 1 1 1 0 3 42.9
North St. Paul o 0 8 6.7 1 1 1 0 3 $0.0
Robbinsdale 0 0 9 7.6 1 1 1 1 4 44.4
Spring Lake Park 0 0 "5 4.2 1 0 1 0 2 40.0
St. Anthony 0 0 7 5.9 1 1 1 0 3 42.9
St. Paul Park 0 0 4 ' 3.4 1 1 0 0 2 50.0
¥est St. Paul “‘ ik 12 10.0 1 2 1 1 5 50.0
Total 119 100.0% 15 15 ) 1% 4 49 41.2%

* Includes minority and/or female officers

** Jinority and female officer distribution not reported

LL




SAMPLING PLAN FOR DEPARTMENT CLASSIFICATION IV;:

TABLE 16

SMALL DEPARTMENT, DEVELOPING SUBURB OR OUTLYING AREA

Department

Anoks

~ Apple Vnlley
" Arden Hills
Chaska
Chnmpl!n_
Cottage Grove
Eagan

Eden Prairie
Farmington
Forest Lake
Hastings
Inver Grove Heights
Lakeville
Maple Grove
Mournd

New Prague
Oakdonle
Orono

Prior Lake
Rosemount
Shakopee
Stillwater

South Lake Minnetonka

Wayzata

Number of Patrol Officers

Percent of

Degsired Sample Yield

Total Officers

Minorities Females Total
0 0 14
0 0 9
0 0 5
0 0 5
¥ L2 ) 5
0 0 7
LT s 14
0 1 8
0 0 4
. - 5
- s 7
0 0 10
0 0 10
0 0 7
0 0 9
LL] LR J 3
0 0 8
0 0 7
V] 0 6
- . 4
0 2 7
0 0 8
0 0 10
0. 0 3

177

Total Officers Field Post-Shift  Incident  Rep, Sampled
In Clagssification Observations Intervicwa Interviews Panel Number  Percent
7.9 2 1 2 0 5 35.7
5.1 1 1 0 1 3 33.3
2.8 1 0 1 0 2 40.0
2.8 0 1 1 0 2 40.0
2.8 0 1 1 0 2 40.0
4.0 1 1 0 o 2 28.6
8.0 2 1 2 0 s 35.7
4.5 1* 1 0 1 3 37.5
2.3 0 1 o 0 1 25.0
2.8 0 1 1 0 2 40.0
4.0 1 1 1 o 3 42.9
5.8 2 G 1 1 4 40.0
5.6 1 1 1 1 4 40.0
4.0 1 1 1 0 3 42.9
5.1 1 1 1 o 3 33.3
1.7 0 1 0 o 1 33.3
4.5 1 1 1 0 3 37.5
4.0 1 1 1 o 3 42.9
3.4 0 1 1 o 2+ 33.3
2.3 0 1 0 o 1 25.0
3.9 1 1 1 0 3 42.9
4.5 1 0 1 1 3 37.5
5.6 -2 1 1 0 4 40.0
2.8 o 0 1 1 2 40.0
100.0 20 20 20 6 66 37.3

% Includes minority andior female officers

** Minori

nd female officer distribution not reported
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Sampling Precision

The expected precision or error associated with
the sampling plan was calculated according to the formula shown in
Exhibit XIII.While speaking of the overall precision of an entire
sample when multiple variables are involved is somewhat of an
oversimplification, a general notion of the accuracy of findings
in regard to a specific statistic can be provided. To accomplish
this, it is assumed that the researcher's interest is in the accuracy
of precision of a sample proportion when the proportion of interest
in the population is 50-50., Use of the 50-50 proportion is conser-
vative in the sense that it requires the largest sample size for a
given degree-of- precision-and confidence, 1In addition, it is assumed
desirable that the sample statistics are within the desired precision
in no less than 19 repeated samples of 20. This level of confidence
(95%) is generally accented in behavioral science research.

On the basis of these assumptions, the precision
of the total sample and the classification subsamples were cal-
culated and are presented in Table 17. The precision of the total
sample of 300 officers is +2.2%. This result means that there
are about 95 chances out of 100 that the population value lies
within +4.6% of the sample proportion. For example, if the
observed sample proportion was ,47, there would be 95 chances
in 100 that the '"true" population value lies between .448 and
.492,

The precision of the subsamples for each classi-
fication ranges from 3,.2% in Classification IV to 5.3% in
Classification I. The degrees of precision for each classification

and for the total samples are generally acceptable for most forms
of field research.

Sampling Within Departments

Preceding sections of the report outlined the
classification system on which the number of patrol officers
sampled from each department was based. Sampling within depart~
ments was based on factors such as shift, day of week, and other
relevant variables. All female and minority patrol officers were
included in the sample.

{41
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EXHIBIT XIII

FORMULA FOR CALCULATION OF THE PRECISION OF
THE TOTAL SAMPLE AND CLASSIFICATION SUBSAMPLES

Error of a =1

Standard := ) p (q) N-n
Proportion

Where: = proportion of interest in population

1-p

sample size

2% 5 a °
]

= population size

(The standard error of a proportion is multiplied by 1.96, the
z value for the 95% level of confidence in the normal distribution, .
tc obtain the precision,)

Source:

Tull, D. & Albaum, G. Survey Research: A Decisional Approach, New
York: Intext Educational Publishers, 1973.
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TABLE 17

PRECISION OF THE TOTAL SAMPLE AND CLASSIFICATION
SUBSAMPLES AT THE 95% LEVEL OF CONFIDENCE?®

.

Sample Sampie Sizeb Precision

Total 300 + 2.2
Classification I:

large department, inner suburb 135 + 3.2
Classification II:

developing suburb or outlying area 60 + 5.2

@ ciossification 111 B 45 + 5.9

Classification IV 60 + 5.3

a Precision determined for estimating a population proportion of
50-50.

b Does not include sampling for representative panel.
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CHARACTERISTICS OF THE RESEARCH SAMPLE

The data collection phase of the Suburban Metropolitan

Police Officer Job Analysis commenced during March, 1977, The_final

department contact was made in May, 1977, During this period, the
research team worked to complete field observations, post-shift inter-
views, and incident-oriented interviews in the 55 participating de-
partments according to the sampling plan described earlier. This
section of the report summarizes the degree to which the data col-
lected satisfies the sampling plan and the Research Committee design.

Characteristics of the Officers Sampled

The Research Design Committee Report stipulated that all
female and minority officers in the participating departments would
be included in the sample. Contacts with department liaisons to
schedule officers for observation or interview stressed that all
female and minority officers should be included.

On completion of the data collection phase, the job analysts
had observed seven female officers throughout the course of an eight-
hour shift. One female officer participated in a post-shift interview.
In total, then, eight female patrol officers were included in the
final research sample.

Average ages of the male (32.5 years) and female (24.8 years) .
officers differed significantly (F(1,188) = 9.89, p«.01 for officers
participating in Field Observation and Post-Shift Interviews). In
addition, average tenure differed significantly (F(1,188) = 7.77,
p<.0l) for male (6.22 years) and female (1.62 years) officers. These
results are not unexpected due to the relatatively recent entry of fe-
males into police service.

No minority officers were identified for participation in
the data collection activities.
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Characteristics of the Sample by Method of Analysis and Department ‘
Classification

The original sampling plan called for completion of 100
Field Observations, 100 Post-Shift Interviews, and 100 Incident-
Oriented Interviews. Table 18 shows that results of the data collection
came close to this goal. Completion of 97 Field Observations, 94
Post-Shift Interviews, and 94 Incident-Oriented Interviews resulted in
a total data base of 285 cases, 95 percent of the original goal.

Table lécompares the number of observations and interviews
called for by the original sampling plan within each of the four
department classifications to the number of cases actually obtained
within each group. The Table indicates that results of the data
collection correspond closely to the original plan. The most marked
deviation from the proposed sample size was encountered in the small,
inner suburb departments. 1In this classification, 30 of the plaaned
45 cases (66.7%) were actually obtained. Eight cases fewer than
planned were obtained within the small, outer suburban departments, ’
and four cases more than planned were obtained from both inner and
'outer suburban, large departments.

Since the nature of police activity might vary with the time
of day during which the officer works, it was important to assure that
Observations and Post-Shift Interviews be sampled from each of the
three general patrol shifts (day, afternoon, and night). While the
original sampling plan did not specify the number of cases tc¢ be
collected during each shift, a goal was set for approximately equal
representation from each shift. Table 20indicates that the data
obtained was based on nearly uniform sampling across the three patrol
shifts, for the total sample and for each department classification.
Data presentéd in Table 20is, of course, based on Field Observations
and Post-Shift Interviews only, since the Incident-Oriented Interviews
were not referenced to a particular classification.

The most noticeable deviation from uniform sampling across
all shifts can be seen in the small inner and outer suburbs, where .
contacts during the third patrol shift were lower than within the
other two classifications. It should be noted, however, that percent-
.age differences across the three shifts in the former two classifica-
tions appear pronounced, partl& due to the relatively small number of




TABLE 18 - 85

BREAKDOWN OF TOTAL JOB ANALYSIS SAMPLE
BY OFFICER SEX AND ANALYSIS METHOD

SEX Method

Observation Post-Shift Interview Incident-Oriented
Interview
Male 90 93 94
(93.7%) (98.9%) (100, 0%)
Female 7 1 0o
(6.3%) (1.1%) (0.0%)
Total 97 94 .94

NOTE: Percentages indicate relative frequency of males and females
within each job analysis method.




TABLE 19
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SUMMARY OF JOB ANALYSIS SAMPLE BY

DEPARTMENT CLASEIFICATION AND DATA COLLECTION METHOD

JOB ANALYSIS METHOD

POST-SHIFT INCIDENT TOTAL
CLASSIFICATION OBSERVATION INTERVIEW INTERVIEW

Large Department, Inner Suburb 49 43 47 139
(45) (45) (45) (135)

Large Department, OQOuter Suburb 22 21 21N | 64
(20) (20) (20) (60)

Smalij Department, Inner Suburb 9 12 9 .30
(15) (15) (15) (‘5)

Small Department, Outer Suburb 17 18 17 52
{20) (20) (20) ( 60)

Total 97 94 94 285
(100) (100) (100) (300)

NOTE: Values in parentheses indicate the
by the original sampling plan.

———-. )

number of cases called for




TABLE 20

SUMMARY OF JOB ANALYSIS SAMPLE BY PATROL
SHIFT AND DEPARTMENT CLASSIFICATION

CLASSIFICATION
I. LARGE DEPT/ I1. LARGE DEPT/ III., SMALL DEPT/ 1IV. SMALL DEPT/ TOTAL SAMPLE
INNER SUBURBS OUTER SUBURBS INNER SUBURBS OUTER SUBURBS PERCENT
PATROL SHIFT PERCENT PERCENT : PERCENT PERCENT

2,
2
2
3

N

*irst Shift 35 38.0% 16 37.2% 8 38.1 13 37.1% 72 37.7%
lecond Shift 27 29.3 12 27.9 8 38.1 13 37.1 60 31.4
‘hird Shift 30 32.6 15 34.9 5 23.8 9 25.7 59 30.9
Total 92 100.0% 43 100.0% 21 . 100. 0% 35 100.0% 191 100. 0%

{OTE: Data presented refer to Field Observation and Post-Shift Interviews only, since Incident-
Oriented Interviews were not referenced to a specific patrol shift.

/8
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cases on which the percentages are computed. Contingency analysis '
of the data presented in Table 20indicated no systematic relationship
between department classification and the shift during which data were
collected.

Another factor which might be related to the nature of police
work is day of the week, weekends generally representing peak work
perio&§> In order to assure that bias not enter the data due to over
or undersampling of particular times of the week, observations and
interviews were scheduled to obtain an even distribution of cases
across days of the week. Table 21 indicates that Field Observations
and Post-Shift Interviews were distributed across all days of the week.
While slight deviations from equal distribution across all days of the
week appear within certain department classifications, statistical
analysis indicated that deviations were within levels expected due to
chance alone.

Summary of the Sample Characteristics

The preceding results indicate that the sample of patrol .
officers on which job analysis data were collected corresponds closely
to the requirements of the Research Design Committee and the original
sampling plan. Ninety-five percent of the cases projected for partici-
pation in the study were obtained, with at least 94 percent of the
cases targeted for each method of analysis being collected. Results
indicate that the job analysis data should provide a representative
cross-section of police activity, without bias due to over-or under-
sampling from specific times of the day or week.

A possible bias not controllable within the scope of this
study, however, might relate to seasonal variation in the nature of
police work. The current study covered a relatively small percentage
of the total work year. Fortunately, the period of data collection
spanned a period of transition from winter to springtime weather.
Although seasonal bias may be present; then, the period of data collec-
tion fell at a time of year best suited to reduce this bias, without
adopting a longer term research design. o .
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TABLE 21

SUMMARY OF JOB ANALYSIS SAMPLE BY DAY
OF WEEK AND DEPARTMENT CLASSIFICATION

CLASSIFICATION
I. LARGE DEPT/ II. LARGE DEPT/ 1I1I. SMALL DEPI/ IV, SMALL DEPT/ TOTAL SAMPLE
INNER SUBURBS OUTER SUBURBS INNER SUBURBS OUTER SUBURBS
JAY OF WEEK
N PERCENT N DERCENT N PERCENT N PERCENT N PERCENT
fonday 14 15.2% 7 16.3% 2 9.5% 7 20.0% 30 15.7%
fuesday 11 12.0 4 9.3 3 14.3 ) 14.3 23 12.0
Vednesday 12 13.0 9 20.9 3 14.3 8 22.9 32 16.8
[hursday 12 13.0 7 16.3 4 19.0 4 11.4 27 14.1
Friday 13 14.1 5 11.6 3 14;3 4 11.4 25 13.1
Saturday 14 15.2 7 16.3 1 4.8 4 11.4 26 13.6
Sunday 16 17.4 4 9.3 ) 23.8 3 8.6 28 14.7
Total 92 100. 0% 43 100.0% 21 100.0% 35 100.0% 191 100. 0%

NOTE: Data presented refer to Field Observation and Post-Shift Interviews only, since Incident-
Oriented Interviews were not referenced to a particular patrol shift.
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RESULTS OF POLICE ACTIVITY ANALYSES

The conceptual design for the Suburban Metropolitan Police

Officer Job Analysis called for: (a) determining the types of police
activities performed by patrol officers, (h) documenting the beha-
viors which enter into completion of these activities, and (c) using

information regarding the activities performed and the behavioral
requirements of the job to specify the knowledges, skills, abilities,
personal attributes, and physical characteristics that should be
assessed in selecting entry-level officers. The first level of analy-
sis in this design called for a detailed analysis of the kinds of
activities that comprise suburban metropolitan police work. The
following section of the report summarizes the results of these
analyses.

. Results of Police Activity Analyses by Data Collection Method

Both the Field Observation and Post-Shift Interview methods
were oriented toward obtaining a detailed description of all activities
occurring during a single eight-hour patrol shift. The Incident-
Oriented Interview, however, was intended to assess the nature of
particular kinds of activities (critical, emergency, or threatening)
over a time span of one year. Since the Observational and Post-Shift
Interview methods sought comparable kinds of data on comparable time
frames, job analysis results for the two methods might be pooled to
obtain a more extensive data base from which to describe day-to-day
police activities.

Before pooling results from the two methods of analysis,
however, it was necessary to determine whether the two data collection
procedures, in fact, provided comparable pictures of police work. It
might be that the Field Observation method yields a picture of routine,
repetitive kinds of patrol and administrative work, while the Post-
Shift Interview method, through the officer's selective reporting of

. the previous shift's activities, might present a more active, dynamic
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picture. If results of the two methods were found to yield different ‘
pictures of police work, then pooling of the two data sources might

not be appropriate. For this reason, results of the two job analytic
procedures were compared.

Table 22 shows the overall results of the Field Observation
and Post-Shift Interview sessions. As indicated, the two job analysis
methods yielded data on nearly 1,500 hours of patrol work, and docu-
mented 4,824 individual police activities.

Analysis of the data shown in Table 22 indicates that during
Field Observations an individual, or distinguishably different, police
activity occurred about 3.77 times per hour. The Post-Shift Interviews
indicated about 2.64 activities per hour. One difference between the
two methods of analysis, then, was that field Observers reported more
individual activities per patrol hour than were recorded through the
Post-Shift Interviews. This result is not unexpected, since observers
logged every activity occurring during the shift, regardless of
duration. Officers participating in Post-Shift Interviews might not .
remember or report what they considered trivial activities. Another
possible explanation for the difference in activity frequency is that
observers logged a given activity, logged a new activity as the first
was completed or interrupted, and then logged the original activity
again if the cfficer returned his attention to that'task after com-
pleting the intervening activity. Interviewers might tend to '"run
together' such events and, as a result, not report equal total num-
bers of activities over the course of a patrol shift.

While the absolute frequency of police activities differed
for the two methods of analysis, both procedures provided the same
- picture of police activity in terms of relative frequency. Table 23
shows that nine of the ten most frequently occurring activities (in
terms of occurrence per 100 patrol hours) determined by the Field
Observation method were the same as the ten most frequently occurring
activities reported through Post-Shift Interviews., Again, frequency
per unit of time was lower for all activities under the Post-Shift
Interview method. However, the central core of police work depicted .

by the two job analysis methods was the same.



TABLE 22

SUMMARY OF FIELD OBSERVATION AND POST-SHIFT

INTERVIEW SESSIONS

Total Patrol

Average Duration

Number Time Covered Total Number Per Activity
Method of Cases (Hrs.) Activities Recorded (Min.)
Field Observation 97 761 2,872 15.90
Post-Shift Interview 94 738 1,952 22.70
Total 191 1,499 4,824

€6



TABLE 23

TEN MOST FREQUENTLY REPORTED POLICE ACTIVITIES
BY METHOD OF DATA ANALYSIS

Field Observation

Post-Shift Interview

Activity

Frequency Per
100 Shift Hours

Activity

Frequency Per
100 Shift Hours

Patrol residential area
by auto

Patrol business district
by auto

Rest period

Write traffic citation or
warning for moving, mechan-
ical or safety violation

Maintain statiounary/moviig
radar unit

Patrol-related paperwork

Maintain stationary/moving
patrol for speed, red light
or other violation

Check in/check out

Repair and maintain equip-
ment/vehicle

Call in license number or
stop vehicle to make rou-
tinme motor vehicle check

59

42
28

18

17
15

12

12

11

Patrol residential area
by auto

Patrol business district
by auto

Rest period

Write traffic citation or
warning for moving, mechan-
ical or safety violation

Patrol-related paperwork
Check in/check out

Maintain stationary/moving
radar patrol

Inspect patrol vehicle for
required equipment, fuel,
etc.

Repair and maintain equipment/
vehicle

Maintain stationary/moving
patrol for speed, red light,
or other violation

34
32
20

16
11

NOTE:

Frequency of occurrence rounded to nearest integer value.

76




95

To further examine the comparability of the two data gathering
methods, the frequency per 100 shift hours for each of the 72 activities
included in the Police Activity Coding System was computed for observa-
tional and interview results. The two columns of frequencies were then
correlated to determine whether the relative frequencies of the 72
activities were comparable under the two methods of data collection.
Results yielded a rank order correlation of .94, indicating that those
activities reported as relatively more and less frequent were much
the same under the two methods of analysis.

In summary, the two methods provided somewhat different
indications of how much police officers do (in terms of the simple
number of activities completed per shift), but provided much the same
picture of what police officers do.

Since the two job analysis methods described the same activi-
ties as frequent and infrequent parts of patrol work, themn, it was
decided to pool data based con Cuservations and Post-Shift Interviews
into a single data base. Subsequent analyses are based on this com-
bined set of data.

Results of Police Activity Analyses by Department Classification

The present consortium study was comprised of departments
varying in size, location relative to the metropolitan area, rate of
development, local crime incidence, and a number of other demographic
factors. It was this diversity among participating departments, and
the possibility of correspondingly differing police activities and
personnel requirements that led to development of the department classi-
fication plan described earlier.

The purpose of the classification plan was to provide a method
for grouping departments together, based on the possibility that police
work among departments within each group might be similar in nature,
but might be different from the nature of police work within departments
of ofher classifications. By using the classification system to insure
that each department group was represented through sufficient numbers
of job analyses, it was possible to determine whether, in fact, the
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nature of police work varied due to differences in demographic factors .
among the various classifications. If no differences were noted in

the nature of police work within the four classifications, then fur-

ther development of knowledge, skill, ability, personal attribute,

and physical characteristic requirements for police officer selection
could be based on the total group of participating departments. The
following discussion is based on analyses carried out to answer this
question.

Table 24 presents a listing of the police activities most
frequently performed within the four department classifications.
(Appendix J provides data orn activity frequency and duration for the
entire set of 71 activities within each classification.) It is clear
that business and residential patrol, and traffic enforcement comprise
the core of police work in all department classifications.

While some differences can be noted in the‘frequency of
specifi¢ activities across department groupings, Table 25 shows that
when activities are grouped according to the major areas of the Police
Activity Coding System the four classifications present highly similar ‘I'
pictures of police work. Routine patrol, administrative and nonpatrol
activity, enforcement of traffic laws, response to service calls, and

checking out suspicious persons ranked one through five, respectively,
in frequency of occurrence for activities listed on the Police Activity
Coding System within all department classifications. The major group
of activities shown in the Table and classified as "Other" included:

a) Transporting another officer to or from work,

b) Return to the station to complete routine patrol-related
paperwork,

c) Handling miscellaneous complaints,
d) Providing directions to a citizen.
The first two of these activities accounted for most activities labeled
"Other".
The most notable difference among the four classifications
was not in the type of activity performed, but in the number of
activities performed per unit of time. Table 25 indicates that the




COMPARISON OF DEPARTMENT SAMPLING CLASSIFICATYONS ACCORDING TO RANKING OF THE

TABLE

24

MOST FREQUENTLY OCCURRING PATROL: ACTIVITIES PER 100 SHIFT HOURS

i

MOST FREQUENT ACTIVITIES FOR TOTAL OFFICER SAMPLE

LARGE DEPT/

INNER SUBURB

LARGE DEPT/

OUTER SUBURB

SMALL DEPT/

INNER SUBURB

SMALL DEPT/
OUTER SUBURB

Rank Rate Rank Rate Rank Rate Rank Rate

Patrol Residential Area by Auto 1 43 1 44 1 39 1 59

Patrol Business District by Auto 2 38 2 42 2 24 2 33

Rest Period 3 23 3 27 3 24 3 20

Write Traffic Citation or Warning for Moving,

Mechanical, or Safety Violation ’ 4 23 4 18 4 23 4 12

Maintain Stationary/Moving Radar Unit 6 13 5 14 5 17 8 8

Maintain Stationary/Moving Patrol for Speed,

Red Light, or Other Violation (without radar

uniti) 5 16 12 6 * 9 7

Check~in and Check-out for Patrol Duty 9 10 6 13 6 11 5 9

Repair gnd Maintain Equipment/Vehicle 7 12 9 8 8 8 6 9

Inspect Patrol Vehicle for Required Equipmernt,

Fueil 8 10 7 11 7 9 13 6

Call in License Number or Stop Vehicle to Make

Routine Motor Vehicle Check 10 10 14 6 13 5 10 7

Stop and Interrogate Suspicious Persons,

Vagrants, or Possible Runaways 12 7 10 6 * * 17 4
" Roll Call ' 11 8 8 8 * * * *

Patrol Public Area by Auto 14 5 17 4 .11 5 7 9

Leave Car to Inspect Location 16 5 * * 10 6 12 6

Provide Assistance to Stranded Motorist 17 5 13 6 8 9 14 5

Handle Report of Fighting, Disorderly Conduct 15 S 16 5 16 4 15 4

Provide Back~up to Officer Responding to

Service Call 13 6 11 6 * * * *

NOTE: Activities .showing an asterisk in the Rank colum

activities for that department classification.
would be expected to occur less than once per 100 patrol hours.

n fall below the seventeen most frequently performed
Activities showing an asterisk in the Rate column

L6



TABLE o5

COMPARISON OF MAJOR POLICE ACTIVITIES BY
DEPARTMENT CLASSIFICATION

ACTIVITY GROUP FREQUENCY OF CCCURRENCE PER 100 HOURS
Other Tables

I II I1I IV

Administrative and Nonpatrol 64 68 58 46
Routine Patrol 113 111 96 132
Responding to Service Calls 41 38 39 26
Providing Emergency Care 4 3 5 2
Checking Out Suspicious Persons 9 9 7 5
Performing Arrest at Scene 3 4 4 1
Preliminary Crime/Accident Investigation 2 2 2 3
Follow-up Crime/Accident Investigation 3 4 5 5
Identifying Physical/Safety Hazard 2 4 2 5
Enforcing Traffic Laws 54 39 45 27
Other 31 32 —34 —48
Total 326 315 297 299

NOTE: Frequency of occurrence rcunded to nearest integer value.

86
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smaller departments (Classes III and IV) reported 297 and 299 total
activities per 100 shift hours, while Classes I and II reported 326
and 315 activities per 100 shift hours, respectively. This difference
translates to a ''per hour'" difference of about one-fifth activity, or
just under two activities per eight-hour shift between the large and
small departments.

As a final compgiison of the four classifications, the
frequencies per 100 shift hours for each of the 72 activities in the
Police Activity Coding System were correlated across the four groups.
Results showed an average rank order correlation of .87, indicating
high comparability in the activities occurring frequently and, like-
wise, infrequently, among the four groups.

'Results of Police Activity Analyses by Officer Sex

Police service represents a relatively new career option for
women. Until recently, police work was a male occupation (except for
certain traffic enforcement and administrative positions). This is
reflected in the relatively younger age and shorter job tenure reported
by the group of eight female officers participating in this study.

Since the purpose of this.study was to provide job descrip-
tive information from which uniform selection procedures could be
developed, it was important to examine whether the work of female
officers was sufficiently similar to that of male officers to merit use
of the same selection methods for members of each sex. The analyses
reported below were carried out to answer this question. It must be
remembered, however, that only eight female officers participated in
this study; providing data on about 68 hours of patrol time, and
information on 232 individual police activities. Since the total work
time covered and the number of activities recorded for female officers
was small, results of these analyses must be interpreted with appro-
priate caution.

Appendix K provides a summary of all police activities
observed or reported during interviews for the female officer group.
Examination of these results shows that the activities comprising the
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basic core of police work for the total officer sample (patrol, traf- .
fic enforcement, and administration) were alsc the primary activities
performed by female officer=

At a less detailed level of analysis, Table 26 shows the
overall frequency, time per occurrence, and percent of total work
time accounted for by the major activity groups of the Police Activity

Coding System. Results are shown for both the total research sample

and the female officer group. Again, data indicating the average
frequency, time per occurrence, and percent of total work time expended
in each activity area must be interpreted cautiously for female
officers, due to the small sample size. However, the Table indicates
almost complete agreement among the two groups in terms of the types

of activities that occur most and least frequently. On the average,
female officers appeared to complete more activities per unit of time,
as reflected by an overall average 371 activities per 100 shift hours,
as compared to 314 activities per 100 hours for the total sample. It
should be noted, however, that seven of the eight female officers par-
ticipating in the study were members of the Field Observation sample. .
As reported earlier, the Field Observation technique generally resulted
in reports of more activities per unit time than did the Post-Shift

Interviews. The female officer total of 371 activities per 100 shift
hours corresponds closely to the 377 activities per 100 hours for the
total Field Observation sample.

It can be noted that female officers did not perform any
arrests during the course of the data collaction.. It is possible that
female officers are encouraged to avoid this potentially more dangerous
aspect of police work, in favor of letting their male colleagueé
perform the activity. This explanation should be considered with
caution, however. Performing arrests was an infrequent activity within
the male officer group as well, where descriptions were provided on
over 4,500 activities. Because arrests were so infrequent, it is
possible that the smaller sample of 232 female activities was too
small to obtain an accurate index of this activity's frequency.




TABLE 26

COMPARISON OF FEMALE POLICE OFFICER ACTIVITIES
TG TOTAL SAMPLE ACTIVITIES

FREQUENCY OF ACTIVITIES TIME PER OCCURRENCE % OF TOTAL
ACTIVITY GROUP PER 100 SHIFT HOURS (MINUTES) WORK TIME
Total Female Total Female Total Female
Sample ) Officers Sample Officers Sample Officers
Administrative &
Non-patrol 61 71 19.0 19.3 19.8 22.5
Routine Patrol 114 139 20.9 16.6 40.6 37.5
Responding to Service
Calls 37 . 39 17.4 15.8 11.0 10,0
Providing Emergency Care 3 5 19.5 16.5 1.1 0.8
Checking-out Suspicious
Situations 8 13 8.1 12.0 1.1 1.5
Performing arrest at
Scene 3 0 30.8 0.0 1.3 0.0
Preliminary Crime/Acci~
dent Investigation 2 3 33.2 5.0 1.4 0.1
Follow-up Crime/Accident’
Investigation 4 5 25.7 11.5 1.7 0.6
Identifying Physical/
Safety Hazards 3 0 15.7 0.0 0.8 0.0
Enforcing Traffic Laws 44 66 13.5 9.6 10,2 10,2
Other 35 30 18.3 20.4 10.8 9.8 .
o
Total 314 371 18.65 17.00 100.0% 100.0% ™
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To further evaluate the comparability of male and female .
police officer activities, a contingency table was constructed based
on the frequency per 100 shift hours of the ten major activity areas
for males and females. Results indicated that the distribution of
activity frequencies across the various areas was independent of
-officer sex (Chi-square (9) = 8.23, p>.50).

The analysis of activities for male and female officers, then,
suggested little difference in the nature of police work within the two
groups. While slight differences were noted in the frequency or dura-
tion of certain activities or activity groups, the activities most
frequently performed by male officers were those most frequently per-
formed by female officers.

Results of Police Activity Analyses for the Total Sample

Based on results reported in the preceding sections, it was
decided that:

a) Diffevences in job analysis results based on the two .
data collection methods did not provide sufficiently
different pictures of the activities carried out by
suburban police officers to merit further treatment
of Field Observation and Post-Shift Interview results
as independent sets of data.

b) Differences in the nature of police activities among
the four department classifications were minor; with
the primary difference being one of activity rate
per unit of time, rather than one of activity type.
Data for the four classifications could, therefore,
be aggregated into a single group.

c) Differences in the nature of police activities for

male and female officers were minor, and did not

merit treatment of the two sets of data independently.
For these reasons, it was decided to combine the job analysis informa-
tion obtained through Field Observations and Post-Shift Interviews,
from all department classif:zations, and for male and female officers
into a single composite group of activity description. As noted
earlier in Table 292, this total set of data represented contact with
191 officers, summarized nearly 1,500 hours of patrol time, and docu- .

mented 4,824 individual police activities.
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Appendix L presents the results of the police activity
analysis for all Field Observations and Post-Shift Interviews. The
Appendix reports the total number of times each activity occurred
during data collection, the relative frequency of each activity as a
percentage of all activities observed, and each activity's rate of
occurrence per 100 shift hours. In addition, the average duration of
each activity is shown, along with the percent of total work time
accounted for by that activity.

Table 27 summarizes the activity analysis results shown in
Appendix L for the major activity clusters. As noted earlier, routine
patrol, administrative activities, response to service calls, and
enforcement of traffic laws comprised the majority of suburban police
activities: 81.6 percent of total work time and 81.5 percent of all
police activities documented in the job analysis.

The frequency of occurrence and activity duration results
for the major activity clusters indicate that an "average' patrol
shift might appear as follows:

No. of Activities® Time Spent (Hrs.)

Administrative Activities

(including rest periods) 5 1.58
Routine Patrol 9 3.25
Response to Service Calls 3 .88
Enforcing Traffic Laws 4 .81
All Other Activities 5 1.48

3Number of activities per shift rounded to nearest whole number.

About three and one-quarter hours of an average shift were
accounted for by patrol-type activities, over eighty percent of this
time by routine residential or business district patrol. About one
and one-half hour was accounted for by administrative activities, ywith
about half of this time allocated to the meal periods or rest breaks.



TABLE 27

SUMMARY OF POLICE OFFICER ACTIVITIES BY MAJCOR ACTIVITY TYPE

FREQUENCY OF OCCURRENCE

TIME PER OCCURRENCE

Total Frequency per % of Total
ACTIVITY GROUP . Observed 100 Shift Hours Mean Work Time
Administrative and Non-Patrol 37 61 19.0 19.8%
Routine Patrol Activities 1,749 114 20.9 40.6
Responding to Service Calls 568 a7 17.4 11.0
Providing Emergency Service 52 3 19.5 1.1
Checking out Suspicious Situations 121 8 8.1 1.0
Performing Arrests at Scene 39 3 30.8 1.3
Preliminary Crime/Accident Invest. 37 2 33.2 1.4
Follow-Up Crime/Accident Investigation 61 4 25.7 1.8
Identifying Physical/Safety Hazards 49 3 15.7 1.0
Enforcing Traffic Laws 679 44 13.5 10.2
Other 532 35 18.3 10.8
Total 4,824 314 18.7 100.0%

NOTE: Total observed activities (4,824) is based on combined results of Field Observations

and Post-Shift Interviews.

701
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Response to service calls accounted for about one hour. Traffic en-
forcement, primarily stationary patrol, accounted for about one
additicnal hour of patrol time.

All other police activities combined to account for the
remaining approximately one and one-half hour of the eight-hour patrol
shift. The single most time-consuming activity within this group was
the completion of patrol-related paperwork not carried out at the
time a specific activity occurred, but after the officer returned to
the station. On average, this a<¢tivity accounted for about twenty-five
minutes of an average eight-hour shift. It should be noted that
additional time was spent on patrel-related paperwork, generally at
the scene of the activity. The twénty-five minutes allocated specifi-
cally to patrol-related paperwork at the station refers to completion
of longer, narrative-type reports not easily prepared at the scene
of an activity.

The preceding '"profile'" of an average patrol shift, naturally
lists only those activities frequent enough to be expected to occur
once or more per shift. While this presentation shows an ''average
shkift', it ignores the more infrequent, but equally important aspects
of palice work. Examination of Table 27, for example, indicates that
in addition to the frequent activities discussed above, an officer
can expect during an average week to provide emergency service, check

out suspicious situations, perform an arrest, ‘identify physical/
safety hazards, and participate in investigative activities. While
less frequent than the activities discussed earlier, this latter set
includes those kinds of activity that may place the heaviest demands
on the officer (e.g., performing an arrest or providing emergency
service). These less frequent aspects of police work may play a major
role in suggesting appropriate selection criteria for entry-level
officers. For this reason, their consideration must not be diminished -
due to low frequency of occurrence.
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This section of the report summarized analyses

carried out on police activity data obtained through Field Observa-

tions and Post-Shift Interviews. Based on these analyses, the follow-

ing conclusions were drawn:

a)

b)

c)

d)

The general pictures of police activity in the Twin
Cities suburban metropolitan area provided by Field
Observation and Post-Shift Interview methods were
highly similar. Because Field Observations afforded
the observer an opportunity to record every activity
that occurred, and to distinguish intervening activi-
ties as separate from the context of the more general
activities in which they occurred, the average Field
Observation yielded a higher number of activities

per shift than the interview method.

Departments within the four-group classification

developed early in the project did not differ sub-

stantially in terms of police activities performed.

Officers of the larger departments tended to perform

slightly more activities per unit of time. However,

this difference amounted to only about two activities

per shift beyond the number performed in smaller ‘
departments. The basic types of activities per-

formed were not different across the four groups.

The activities performed by male and female officers
did not differ significantly. Although the female
officer sample was small, review of job analysis
results showed that the basic aspects of police
work performed by male and female officers were
similar.

The overall picture of suburban metropolitan police
activity was comprised of routine patrol, adminis-
trative activities, response to service calls, and
traffic enforcement. Although these general areas
accounted for a large part of patrol time and
activity, the job analysis also documented that
providing emergency service, performing arrests,
checking out suspicious situations, identifying
physical/safety hazards, as well as preliminary and
follow-up investigation occurred once or more per
average patrol week.
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RESULTS OF POLICE BEHAVIOR ANALYSES

Results of the police activity analyses provided a detailed
description of the type, frequency, and duration of activities docu-
mented through Field Observation and Post-Shift Interview methods.
However, knowing the activities of patrol officers alone does not pro-
vide sufficient information to specify the knowledges, skills,
abilities, and personal characteristics that should be considered in
selecting new officers. Rather, it is desirable to focus on a given
activity (e.g. handling a report of a family/neighbor dispute) and to
determine the specific behaviors, as well as the perceptual and cogni-

tive processes, that go into performing that activity. Such an analysis
provides detailed information from which knowledge, skill, ability, and
personal characteristic (KSAPC) requirements of the position can be
estimated.

The purpose of the A/BDF was to provide a systematic method by
which patrol officer activities could be broken down and described in
terms of their defining behaviors and processes. This information
could be used in later stages of the project to estimate the KSAPCs
that appeared relevant to the performance of patrol officers, and which
should be assessed in the selection program developed in subsequent
project stuges. This section of the report summarizes results of
analyses carried out on the A/BDF data.

Plan of the Analyses

As described earlier, the data collection procedure required
that an A/BDF summary be prepared for each '"unique'" activity observed
in the course of a patrol shift or elicited through a Post-Shift Inter-
view. As a result, the total number of A/BDF summaries analyzed here
was less than the total number of activities recorded through Field
Observation and Post-Shift Interviews. Further, the A/BDF data gener-
ated by the Incident-Oriented Interviews is treated in a later section
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of the report and was not included as part of the data analysis .
described here. Finally, A/BDF Items 80 through 115, which referred

to the environmental context in which the activities occurred, are
analyzed independently in a later section of this report.

The total of 4,824 activities documented through Field Obser-
vations and Post-Shift Interviews yielded 2,722 A/BDF summaries, or
A/BDFs on about 56 percent of all activities. (An additional 527
A/BDFs were prepared on the activities identified during the Incident-
Oriented Interviews.) These data were analyzed to determine:

a) whether the behavioral descriptions of police activities
varied as a function of data collection method,

b) whether behavioral descriptions varied across the
different department classifications,

c) whether the behaviors described as comprising the
activities of female officers differed from those
of male officers,

d) whether different major areas of police activity
were associated with different behavioral components. .

Results of these analyses are reported below. The general
approach in all analyses was to determine those behaviors or processes
that played a critical role in the performance of police work. This
core group of behaviors would serve as the primary input for determining
the knowledge, skill, ability, and personal characteristic requirements
of police work in a later stage of the project.

Behavior Analysis by Data Collection Method

Earlier analyses demonstrated that the same basic police
activities were reported through Field Observation and Post-Shift Inter-
view. However, the presence of a job analyst "on site'" as the event
occurred might have resulted in different behavioral descriptions being
obtained through Field Observation than through Post-Shift Interviews.
Therefore, prior to further examination or collapsing of the A/BDFs
from Field Observations and Post-Shift Interviews, it was necessary to
determine whether the two methods yielded comparable behavioral descrip-

tions.
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This analysis was based on examining each A/BDF behavior to
determine the percentage of activities in which that behavior was

described as critical to performance. These percentages were computed

separately for activities described through Field Observations and
Post-Shift Interviews. Results indicated that the percentage of all
activities in which the A/BDF behavior was described as critical
differed by less than one percent under the two methods of analyses
for 60 of the 79 behaviors. The difference fell between one to two
percent for an additional 15 behaviors, and between two and five per-
cent for the remaining four behaviors.

When A/BDF items were ranked from those most frequently cited
as critical, to those least frequently cited as critical, rankings for
the two methods of analyses were nearly identical. Based on these
results, it was decided that A/BDF descriptions provided through Field
Observations and Post-Shift Interviews produced the same picture of
the behavioral content of patrol work, and justified collapsing the
two sets of data.

Bebhavior Analyses by Department Classification

Previous analyses indicated little difference in the types
or frequencies of police activities performed within the four depart-
ment classifications. This finding would suggest, then, that the
behaviors or processes displayed in performing police work should be
Similar among the four classifications. Any differences in behavioral
components would suggest that, generally, the same activities were being

performed, but in different ways. This outcome would not be expected,
for example, due to uniform training methods across classifications.
However, since different behavioral requirements might imply different
selection approaches, it was necessary to examine A/BDF data for the
four classifications independently.

Results of these analyses indicated that when the 10 behav-
iors or processes cited most frequently as critical to activity perfor-
mance were noted, seven were common across all four classifications.

Of the 20 behaviurs or processes most frequently cited as critical,
17 were common across all classifications. Exhibit XIVshows a list
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EXHIBIT X1V

BEHAVIORS OR PROCESSES MOST FREQUENTLY CITED AS
CRITICAL ACROSS ALL DEPARTMENT CLASSIFICATIONS

Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or person(s) beyond arm's reach.

Listen to a verbal statement or report'(other than radio dispatch).
Observe an ongoing event or set of behaviors.

Estimate the condition or quality of an object(s) or person(s).
Determine the physical position of objects.

Examine objects visually to determine and evaluate similarities or
differences.

Determine the appropriate action in a clear situation.

Determine the appropriate action in an ambiguous situation.

Plan a course of action "on the spot'" (e.g., 5 minutes or less before
the action).

Combine information from more than one source to ireach a conclusion.
Drive an automobile at normal speed.

Remain in a sitting position.

Move to and maintain a standing position (e.g., exit patrol car, etc.).
Give a simple oral report.

Transcribe information from one source to another document.

Use a police radio.
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of these 17 core behaviors or proucesses. In all locations, the basic
factors of observation, analyzing information, and decision-making
were noted as most critical to successfully performing the job. Both
oral and written communication also appeared as among the most critical
behaviors. Physical behaviors, such as lifting, running, etc., were
not observed among this core group of behaviors.

Results of the above analysis and those reported earlier under
the police activity analyses can be viewed jointly as evidence that the
basic police activities and the behaviors involved in completion of
these activities were much the same within the four-group classification
scheme. Had practically significant differences been noted, then the
bases for establishing job-related selection procedures would have,
accordingly, differed within the four groups. The above findings sug-
gasted that further consideration of the important activities and
behaviors of suburban metropolitan patrol officers should focus on
development of a single system applicable across all departments.

Overall Analysis of Police Behavior

The basic behaviors involved in the performance of police
activities appeared similar, then, based on the two methods of data
collection and for the four department classifications. Therefore, an
overall composite A/BDF was developed to determine the degree to which
various behaviors were reported as critical, minor, or not related to
activity performance. This profile, based on A/BDF summaries of 2,722
individual activities, is shown in Table 28.

Examination of Table 28 indicates that 22 of the 79 behaviors
or processes listed were described as critical parts of 10 percent or
more of the activities. While a standard of 10 percent critical
involvement is a clearly arbitrary rule for defining the basic core of
required police behaviors, application of this rule to Table 28
results in a general profile of those behaviors or processes most fre-

quently involved as critical aspects of police performance.

Shown in Exhibit XV, these most critical behaviors or proces-
ses are drawn from all four A/BDF sections. Heavy emphasis is placed
on information gathering and information processing behaviors,{with




Table 28

SUMMARY OF A/BDF PROFILE FOR:

ALL POLICE ACTIVITIES

PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR ) Occurs; Occurs;
Does not occur is minor part is critical part
I. GETTING THE INFORMATION NEEDED '
TO PERFORM THE ACTIVITY
1. Read verbal materials. 81.6% 8.9% 9.4%
2. Read quantitative materials. 96.1 0.9 3.0
3. Got information from pictorial or graphic materials. 98 .2 0.5 1.3
4. Get information from a mechanical device or tool. 89.1 2.6 8.2
5. g:::zz:r;’v:::%.disphy or‘other device (CRT, gauges, 85.0 5.4 9.5
6. Obser » an object(8) or person(s) within arm's reach, 44 .8 14.6 40.7
7. Observe an object(s) or person(s) beyond arm's reach. 32.7 12.6 54,7
h
e iopatony o Statencat oF report (other than 47.5 13.0 39.5
9. Observe ab ongoing event or set of behaviors. 48.9 17.0 34.2
10. Smell an object(s). 90.2 5.8 4.1
11. Listen for sounds from an object(s) -or person(s). 79.5 9.8 10.7
12. Touch an object(s). 81.9 8.3 9.8
13.. ﬁg::::;esgifm::guzgjzgz.distnnce between objects, or 78.9 12.1 9.0
14. Recognize a person §een in the past or in a ‘phato. 96.1% 1.9 2.1
15. Identify a person based on & verbal description. 96.8 1.0 2.2
16. Review notes taken at an earlier time. 93.5 1.9 4.6
17. Recall factual information obtained at an earlier time. 82.2 8.8 9.0
18. Remember specific details of a past event. 93.1 3.1 5.5
19. Recognize differences im mounds or patterns of sounds. 98.2 0.9 0.9
20. Estimate the spced of a moving object(s). 89.1 4.2 6.7
21. Estimate the number of objects or persons. 89.5 5.8 4.8
22. Estimate the size of an object(s) or person. 92.7 3.7 3.6
23. Estimate time elapsed between events. 87.5 5.9 6.6
24. Estimate the time required to complete an activity. 88.1 6.2 5.7 =
25. Estimate the condition oxr quality of an object(s) ’r:;
or person(s). : 43.7 15.4 40.9
26. Determine the physical position of 6bJects. 56.9 21.9 21.2°
27. ‘ﬁ:it:t{g:c: \éﬁ\;:}‘:'ym::‘determino and evaluate —L 81.8 6.2 1.




@ PERGENT OF TIME BEWAVIOR OCCURS®

BEHAVIOR : Occurs; Occurs;
Does not occur is minor part is critical part

II. WORKING WITH INFORMATION TO REACH
A CONCLUSION

28. Consult with a superior before proceeding. 93.5% 2.9% 3.7%
29. Dotermine the appropriate action in a clear &ituation. 46.4 24.7 28.9
30. ﬁ:ani:g.the appropriate action in an ambiguous 76.7 7.1 16.2
T SRR Lo evien tn s (et 02.6 1.7 5.7
ot Lot “Datore he actiony. o o (06 B mimtes - 60.1 17.2 22.7
33, so:g:giu::::fntton from more than one source to reach 63.9 12.2 23.9
34. ::::z::g?r break down information to improve under- 77.9 7.6 14.5
35. B::::::n;e::g:?er physical force was required against 91.8 1.8 6.4
. roie Sl elsaeion orevisg comtins, 95.5 2.2 23
T o Hviotes ot whole Tunberg. volving multiplice- 100.0 0.0 | 0.0
38. g:::g::n:?tg:n;::g::t:;::\.unt ions involving decimais, 99.8 0.0 0.2

39. Compare information obtained orally with physical evi-
donce to deternine accuracy of report. 79.2 8.6 12.2

ITI. PHYSICAL ACTIVITIES INVOLVED IN
COMPLETING THE ACTIVITY

40. Drive an automobile at normal speed. 41.3 7.5 51.2
42 rive an autemcaile wndor bigh apsed ox 86.0 1.2 12.9

42. Maneuver a vehicle in a tight spot. 97.0 1. 0/' 2.0

43, Withdraw and point a firearm. 97.5 0.5 2.0

44. Discharge a firearm, 99.8 0.1 0.1

45. Use a baton or night stick to subdue a suspect. 99.7 0.0 0.3

46. Restrain the movements or activity of another person, 94.9 0.7 4.5

47. Use hand-to-hand fighting. 98.3 0.1 1.6

48. Remain in a sitting position. 61.4 22.7 15.9

49, l;:g_o}oc:::i :::.n)tatn a standing position (e.g. exit 43.1 32.4 24.5

50, Climb an object vertically. _ . 99.1 0.3 0.6

51. Jog less than B0 teet. S 99.0 0.5 0.5

52. Jog more than 50 feet. 99.6 0.1 0.3

53. Run at full speed less than 50 feet. 99.0 0.3 0.7 :

54. Run at full speed more than 50 feet. 98.5 0.2 1.3 @

55, tc‘)\‘nt\d:? object/person weighing between 10 and 50 97.0 1.4 1.7




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR , Occurs; Occurs;
- Does not occur is minor part is critical part

56. pLift bject/ 1ghing bet 50 and 100 .

pound: object/person weighing between an 99.6% 0. 1% 0 3%
§7. Lift an cbject/person weighing more than 106 pounds. 97.5 0.3 2.2
88, ggvgoggdgtxu an object/person weighing between 10 and 99.2 0.5 0.3
59. M 11 b, t ighi bet 50 d

18c‘§°p§§n§§, an object/person weighing ween an 99.3 0.2 0.5
60. Move or pull an object/person weighing more than 100 pounds. 95.8 0.7 3.5
61. Maintain body bal t t falling (other th ki

o: :t:n:ing)Y alance to preveant falling (other than walking 98.3 0 .(9) g.g
62. Swim less than 50 feet. - 100.0 0. 0'0
63. Swin more than 50 feet. 100.0 0.0 o'
64. Jump a span of 4 or more feet. 99.9 0.0 .1
65. Perform minor maintenance on a vebicle. 97.5 0.9 1 * 6
66. Stand for a long period of time (2 hrs. or more). 99.6 0.1 0.3
67. Walk for a long period of time (2 bra. or more). 99.8 0.0 0.2

IV, PROVIDING INFORMATION TO OTHERS

68. Give a simple oral report. 63.2 17.7 19.1
60. Trapscribe information fron onc source to amother 75.2 10,2 14.5

document. .
70. Give a formal speech or presentation. 99.8 0.0 0.2
71. Explatn a law or regulation to anothor person. 86.6 3.6 9.8
72. Explain a point to a group of 2 or more people. 92.2 2.4 5.3
73. Give a complex oral report. 98.5 0.4 1.1
74.

g:;ea:;gns or signals from a distance using hands . 98.5 0.6 0.9
75. Operate a typewriter. 99.2 0.4 0.4
76. Use a police radio. 51.4 29.1 19.5
77. Provide information by f11ling in a check 1ist. 69.5 21.2 9.3
78. Use a telephone to provide information. 95.2 1.6 3.2
78. Use paper and pencil to draw a picture or schematic. 99.0 0.2 0.9

71T
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EXHIBIT XV

BEHAVIORS OR PROCESSES MOST FREQUENTLY CITED AS
CRITICAL PARTS OF POLICE ACTIVITIES

Getting Information -

Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or person(s) beyond arm's reach.

Listen to a verbal statement or report (other than radio dispatch).
Observe an ongoing event or set of bebaviors.

Smell an object(s).

Listen for sounds from an object(s) or person(s).

Ect!mate the condition or quality of an object(s) or person(s).
Determine the physical position of objects.

Examine objects visually to determine and evaluate similarities or
differences.

@  vorking With Information -

Determine the appropriate action in a clear situation.
Determine the appropriate action in an ambiguous situation.

Plan a course of action '"onr the Spot" (e.g., 5 minutes or less before
the action).

Compine information from more than one source to reach a conclusion.
Ana;yze or break down information to improve understanding.

Compare iniormation obtained orally with physical evidence to
determine accuracy of report.

Physical Activities -

Drive an automobile at normal speed.

Drive an automobile under high speed or other emergency conditions.
Remain in sitting positien,

Move tc and maintain a standing position (e.g., exit patrol car, etc.).
Use a police radio.

'D Providing Information -

Give a simple oral report.
Transcribe information from one source to another document.
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relatively little in the way of physical activities. Provision of
information through simple oral reports or transcribing information
from one source to another were additional behaviors meeting the 10
percent standard.

The basic picture of police officer behaviors is provided
by Exhibit XV. The basic police officer role implied is that of an
information processor, gathering, working on, and using information
to reach decisions. Little evidence of an active, physically de-
manding job is obtained through analysis of day-to~day police acti-
vity.

Further evidence of the '"information gathering and giving"
role is shown in Table 29. Based on the Observer's Log Sheet data,
this table shows the percent of activities observed or elicited through
interviews which involved completion of checklist or narrative-type
reports. As is evident, most activities required completion of some
type of report, often in the form of a written narrative.

Results of Behavior Analysis for Female Officers .

A final step in the analysis of police behaviors involved
examining the data obtained on activities of female officers. As
described in a previous section, little difference was noted between
the types and frequencies of activities performed by male and female
officers. The purpose of this analysis was to determine whether the
behavioral descriptions of police work were similar for the two groups
of officers. Again, it must be remembered that job analyses for female
officers comprised a total sample of only 232 activities. Of this
number, A/BDF summaries were developed on only 132 "unique" activities.
Results of the female behavior analyses, then, are Based on a small
sample, compared to the 2,590 A/BDF summaries compiled for male officers.

Table 30 shows a profile for the 132 female officer activities
described by the A/BDF. Comparison of results presented in Table
with those for the total A/BDF sample reported in Table 28 presents the
same general pattern of behaviors for females and the total sample.
(Ninety-five percent of the total sample was comprised of male officer '




TABLE 29

PREPARATION OF CHECKLIST AND NARRATIVE REPORTS
ACCORDING TO MAJOR ACTIVITY GROUPS

Total Number . Percent Involving Percent Involving

Activity Group of Activities Checklist Completion Narrative Report
Administrative and Non- ‘

Patrol 937 45, 04% 15.37%
Routine Patrol 1749 65,92 29,44
Responding to Service

Calls 565 62,67 40,32
Providing Emergency

Care 52 61.15 32.69
Checking out Suspicious

Persons 39 42,15 18.18
Performing Arrest at )

Scene 131 79.48 64.10
Preliminary Crime/Acci-

dent Invesigation 37 . 75.68 64.86
Follow-up Crime/Acci-

dent Investigation 61 49,18 40,98
Identifying Physical/

Safety Hazard 49 65.31 26.53
Enforcing Traffic Laws 679 45,36 18.11

LT1




SUMMARY OF A/BDF PROFILE FOR:

TABLE 30

FEMALE POLICE OFFICERS

PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR : Occurs; Occurs;
Does not occur is minor part is critical part
I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY

1. Read varbal materials. . 82. O% 14. 0% 5 . 0%

2. Read quantitative materials. 96.0 1.0 3.0

3. Get information from pictorial or graphic materials. 100.0 0.0 0.0

4. Get information from a mechanical device or tool. 93.0 2.0 5' 0

5. gg:gg:«;r;'véizfg.disphy or other device (CRT, gauges, ) 88.0 3.0 9.0

6. Observe an object(s) or person(s) within arm's reach. 44.0 23.0 33.0

7. Observe an object(s) or person(s) beyond arm's reach. 28 0 28.0 44.0

8. ::gzgndigpzt\égx)t?al stateme.nt or report {other than ‘ 48 . 0 20.0 32.0

9. Observe ah ongoing event or set of behaviors. 49.0 31.0 20.0
10. Smell an object(s). 97.0 3.0 0.0
11. Listen for sounds from an object(s)-or person(s), 77.0 17.0 5.0
12. Touch an object(s). 86.0 10.0 4.0
13.. E::::::es:;fmlo;::u:gj:g:.dietnnce between objects, or 70.0 27.0 3.0
14. Zccognize a person seen in the past or in a ‘photo. 98.0 2.0 0.0
15. Identify a person based on a verbal description. 98.0 1.0 1.0
16. Review notes taken at an earlier time. 96.0 1.0 3.0
17. Recall factual information obtained at an earlier time. 77.0 18.0 5.0
18. Romenmber specific details of a past event. 9€.0 2.0 2.0
19. Reocognize differences in sounds or patterns of sounds. 97.0 2.0 1.0
20. Estimate the speed of a moving object(s). 87.0 10.0 3.0
21. Estimate the number of objects or persoas. 92.0 8.0 0.0
22. Estimate the size of anm object(s) or person. 98.0 2.0 0.0
23. Estimate time elapsed botween events. 94.0 5.0 1.0
24. Estimate the time required to complete an activity. 96.0 4.0 0.0 ':.
25. Egt:::ggnt(gg;conditaon or quality .ot an object(s) 37.0 27.0 36.0 o)
26. Dotermine the physical position of objects. 45.0 46.0 9.0
IR Upiy g wrernive 100 oviune @ s2.0 11.0 @°




ﬁ.r— # PERCENT OF TIME BEHAVIOR occuns.

BEHAVIOR Occurs; Occurs;
Does not occur .is minor part is critical part

II. WORKING WITH INFORMATION TO REACH
A CONCLUSION

28. ccasult with & superior before proceeding. 93.0% 5.0% 2.0%
22. Determine the appropriate action in a glear situation. 33.0 52.0 15.8
30. potermine the appropriate action in an ambiguous

situation. 81.0 14.0 5.0
31. Carefully plan a course of action in advance (e.g.,

start of shift or earlier), , 97.0 1.0 2.0
32. plan a course of action "on the epot" (e.g., 5 minutes

or less before the action). ' 60.0 35.0 5.0
33. Combine information from more than one gource to reach

a conclusion. 58.0 33.0 8.0
34. Analyze or break down information to improve under-

standing. 66-0 23«,0 11.0
35. petermine whether physical force was required against 97.0 2.0 1.0

another person.
36. Perform mathematical calculations involving couuting,

adding, or subtracting whole numbers. 93.0 4.0 3.0
37. pPerform mathematical calculations involving multiplica-
tios or division of whole numbers. 100.0 0.0 0.0
38. perform mathematical calculations involving decimals
fractions, or percentages. ! 100.0 0.0 0.0
39. Compare information obtained orally with pbysical evi- 82.0 14.0 4.0
. L] .

dence to determine accuracy of report.

IITI. PHYSICAL ACTIVITIES INVOLVED IN
COMPLETING THE ACTIVITY

40. Drive.an sutomobile at normal speed, 33.0 7.0 61.0
41. Drive an automobile under high speed or :
other emergency conditions. 94.0 6.0 0.0
42, Maneuver a vehicle in a tight spot, 99.0 1.0 0.0
43. Withdraw and point a firearm, 98,0 1.0 1.0
44, Discharge a firearm, 99.0 1.0 0.0
45, Use a baton or night stick to subdue a suspect, 100.0 0.0 0.0
46, Restrain the movements or activity of anotber person, 100.0 0.0 0.0
47, Use hand-to-hand fighting. 100.0 0.0 0.0
48, Remain in a sitting position. 55.0 39.0 6.0
49, g?zziogoc:x?,d :tacl'n)tatn a standing position (o.p. exit 44.0 5.2 0 4.0
50, Climb an object vertically, ' 100.0 0.0 0.0
S1. Jog less than 50 teet. - 100.0 0.0 0.0
52. Jog more than 50 feet. 100.0 0.0 0.0 :
53. Run at full speed less than 50 feet. 99.0 1.0 0.0 ‘0
54, Run at full speed more than 50 feet. 100.0 0.0 0.0
55, 3
gé‘t’:d;? object/person weighing between 10 and 50 96.0 2.0 2.0




PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR Occurs; Occurs;
Does not occur .is minor part is critical part
56. 4
l;;:nfn:d:? cbject/person weighing between 50 and 100 100. 0% 0 .0% 0. O%
57. Lift an object/person weighing more than 100 pounds. 100.0 0.0 0.0
58. Move or pull an object/person weighing between 10 and 99.0 1.0 0.0
50 pounds.
59, lliggepg:nggl:l an object/person weighing between 50 and 100.0 0.0 0.0
60. Move or pull an object/person weighing more than 100 pounds. 98.0 2.0 0.0
81, ;
:::1:::::1:;?? balance to prevent falling (other than walking 96.0 4.0 0.0
62. Swim less than 50 feet. 100.0 0.0 0.0
63. Swinm more than 50 feet. 100.0 0.0 0.0
64, Jump a epan of 4 or more feet. 100.0 0.0 0.0
65. Perform minor maintenance on a vehicle. 95.0 3.0 2.0
66. Stand for a long period of time (2 hrs. or more). 100.0 0.0 0.0
67. Walk for a long period of time (2 hrs. or more). 100.0 0.0 0.0
IV, PROVIDING INFORMATION TO OTHERS
68. Give a simple oral report. 65.0 27.0 8.0
69, g:::g:t?e information from one source to another 74.0 14.0 11.0
70. Give a formal speech or presentaticu. 100.0 0.0 0.0
71. Explain a law or regulation to another person. 88.0 6.0 6.0
72. Explain a point to a group of 2 or more people. ' 94.0 1.0 5.0
73. Give a complex oral report, 99.0 1.0 0.0
74. )
g::engég?s or 6ignals from a distance using hands 100.0 0.0 0.0
75. Operate a typewriter, 99.0 1.0 0.0
76. Use a police radio. 48.0 44.0 8.0
77. Provide information by f£illing ip a check list. . 73.0 22. 0 5.0
78. Use a telephone to provide information. 98.0 2.0 0.0
79. Use paper and pencil to draw a picture or schematic. 100.0 0.0 0.0
.-—l
N
O
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A/BDFs,) Eight of the ten behaviors most frequently cited as critical
compenents of police work in the total sample were similarly among the
10 must frequently critical behaviors for female officers. Of the 25
behaviors and processes most critical, 21 were common across the two
groups.

A simple ranking of A/BDF behaviors according to their rela-
tive criticality to performance yielded, then, much the same descrip-
tion for male and female officers. However, further examination of
Tables 28 and 30 indicated that, on the average, all behaviors tended
to be less frequently described as critical aspects of performance for
female officers. In effect, data suggested that female officers per-
formed much the same activities, and displayed relatively the same

behaviors in performing the activities. Yet, when the behaviors were
displayed, they tended less often to be described as critical to suc-
cessful completion of the activity.

In order to examine this result in more detail, the three
columns of percentages shown in Table 28 were averaged across all 79
A/BDF items. The resulting mean values represented how frequently, on
the average, an A/BDF entry (79 items X 2,722 A/BDFs = 215,038 entries)
described a behavior or process as critical, minor or correlated %o
activity performance. The same mean values were computed for the
female officer data shown in Table 30. Results indicated that 85.4
percent of all A/BDF entries for the total sample indicated the behavior
to be unrelated to activity performance. The corresponding value for
the female sample was 85.5 percent, nearly identical to the former
value. However, 5.6 and 9.5 percent of the entries for the total and
female samples, respectively, indicated the behavior was a minor part
of the activity. Conversely, 9.0 and 5.0 percent of the total and
female entries, respectively, reported the behavior as critical to
activity performance.

Taken together, then, the results indicated that the same
behaviors were generally involved in the performance of male and female
officers (whether minor or critical part of the activity). However,
behaviors tended to be described more frequently as critical aspects of
the activity when job analyses were collected cn male officers, and as
minor aspects of the activity when analyses were collected on female
officers.
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The source of the above results is not clear. It might be .
that female officers were viewed in a biased fashion by the job analysts,
and their performance described; purposefully or otherwise, as '"less
critical". However, it should be noted that all female officers were
contacted by female job analysts, who might not be expected to view
the officsrs' performance in such a light. It must also be remembered
that percentage estimates of bebavior criticality were based on a small
number of A/BDFs for the female group. Finally, if the emphasis in
interpreting the job analysis results is placed on determining those
behaviors or processes that are part of police activity, regardless of

their criticality, then the results for male and female officers are
highly similar.

Summary of Behaviors by Major Activity Area

It was important to deterrine whether the behavioral compo-
nents of police work présented above in the overall A/BDF profile hold
generally across all activities, or whether certain types of activities
present unique behavioral requirements. Preparation of an A/BDF pro- ‘
file for each of the 71 activities included in the Police Activity
Coding System, however, was impractical. Many activities occurred
with too low frequency to permit such analysis. Preliminary review of
the data also suggested that the behavioral descriptions were similar
for many activities within the ten major activity areas. For these
reasons, it was decided to construct an A/BDF profile for each of the
major groupings. The focus of the analysis was to determine whether
the basic behaviors or processes reported as critical parts of police
activity varied as a function of major activity area.

Summary A/BDF profiles for the 10 major activity groupings
are provided in Appendix M. 1In addition, Exhibit XVI lists for each
activity group those A/BDF behaviors or processes which were reported
as critical to activity performance in 25 percent or more of that
group's activities.

Not surprisingly, those general groupings of activities which
define the more active or dangerous aspects of police work (Responding

to Service Calls, Providing Emergency Services, and Performing Arrests)
resulted in more A/BDF behaviors being described as critical to
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BEHAVIORS OR ~I’IIOCESSES CITED AS MOST CRITICAL EXHIBIT XVI
VWITHIN 10 MAJOR ACTIVITY GROUPS

ADMINISTRATIVE AND NON~PATROL ACTIVITIES

Observe a visual display or other device (CRT, gauges, dashboard, etc.).
Observe an object(a’ or person(a) within arm's reach,

Drive an automobile at normal speed.

Move to and maintain a standing positioca (e.g.,, exit patrol car, etc.).

ROUTINE PATROL ACTIVITIES

Observe an object(a) or person{s) beyond arm's reach. =~
Listen to a verbal atatement or report (other than radio dispatch).

Smell an:object(a).

Estimate the condition or quality of am object(s) or person(s).

Examine objects visually to determine and evaluate similarities or differences,

Determine the appropriate action in a clear situation.

Drive an automobile at normal speed.

Remain in a sitting position.

RESPONDING TO SERVICE CALLS

Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or person(s) beyond arm's reach.

Listen to a verbal statement or report (other than raido dispatch).

Observe an ongoing event or set of behaviors,

Estimate the condition or quality of an cbject(s) or person(s).

Determine the physical position of objects.

Determine the appropriate action in a clear situation.

Determine the approprizte actionm in an ambiguous situation.

Plan a course of action "on the spot"” (e.g., 5 minutes or less before the action).
Combine information from more than one source to reach a conclusion,

Analyze or break down information to improve understanding.

Compare information obtained orally with physical evidence to determine accuracy of report.
Drive an automobile at normal speed.

Drive an automobile under high speed or other emergency conditions,

Move to and maintain a standing position (e.g., exit patrol car, etc.).

Give a simple oral report.

Use a police radio.

PROVIDING EMERGENCY SERVICES

Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or person(s) beyond arm's reach.

Listen to a verbal statement or report (other than radio dispatch).
Observe an ongoing event or set of behaviors,

Listen for sounds from an object(s) or persoa(s).

Touch an object(s).

Estimate thé conditiom or quality of an object(s) or person(s).
Determine the physical position of object(s).

Determine the appropriatz action in a clear situation,

Determine the appropriate action in an ambiguous situation.

Plan a course of action "on the spot" (e.g., 5 minutes or lesa before the action).
Combins information from more thén one source to reach a conclusion.
Drive an automobile under high speed or other emergeuncy conditions.
Move to and maintain a standing position (e.g., ©xit patrol car, ete.).
Give a simple oral report.

Use a police radio.

IDENTI PHYSICAL/SAFE HAZORDS

Observe a visual display or other device (CRT, gauges, dashborad, etc.).
Observe an object(s) or persoan(s) beyond arm’'s reach.

Observe an ongoing eveat or set of behaviors,

Estimate the condition or quality of an object(s) or person(s).
Determine the physical position of objects.

Determine the approrpiate action in a clear situation.

Combine information from more than one source to reach a conclusion,
Drive an automobile at normal speed.

Move to and maintain a standing position (e.g., exit patrol car, etc.).
Give a simple oral report.

Use a police radio,
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BEHAVIORS OR PROCESSES CITED AS MOST CRITICAL

WITHIN 10 MAJOR ACTIVITY GROUPS
CONTINUED:

CING TRAFFIC LAWS

Observe a visual display or other device (CRT, gauges, dashborad, etc.).
Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or person(s) beyond arm's reach.

Listen to a verbal statement or report (other than radio dispatch).
Observe an ongoing event or set of behaviors.

Estimate the speed of a moving object(s).

Estimate the condition or quality of an object(s) or person(s).

Drive an automobile at normal speed.

~

.
PRELIMINARY CRIME/ACCIDENT INVESTIGATION

Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or persou(s) beyond arm's reach.

Listen to a verbal statement or report (other than radio dispatch).
Combine information from more than one source to reach a conclusion,
Analyze or break down information to improve understanding.

Drive an automobtle at normal speed.

Move to and maintain a standing position (e.g., exit patrol car, etc.).
Give a simple oral report.

CHECKING OUT SUSPICIOUS SITUATIONS

Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or psrsca(s) beyond arm's reach.

Listen to a verbal statement or report (other than radio dispatch).
Observe an ongoing event or set of behaviors,

Estimate the condition or quality of an object(s) or person(s).
Determine the appropriate action in a clear situation.

Combine information from more than one source to reach a conclusion.
Drive an automobile at normal speed,

Move to and maintain a standing position (e.g., exit patrol car, etc.).
Give a simple oral report.

PERFORMING ARREST AT SCENE OF CRIME/ACCIDENT

Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or person(s) beyond arm's reach.

Listen to a verbal statement or report (other than radio dispatch).
Observe an ongoing event or set of behaviors,

Determine the physical position of objects.

Determine the approrpiate action in a clear situation,

Plan a course of action "on the spot"” (e.g., 5 minutes or less before the action).
Combine information from more thaa one source to reach a conclusion.
Determine whether physical force was required against another person,
Drive an automobile at normal speed,

Move to and maintain a standing position (e.g., exit patrol car, etc.).
Give a simple oral report,.

Explain a law or regulation to another person.

Use a police radio.

FOLLOW-UP CRIME/ACCIDENT INVESTIGATION

Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or person(s) beyond arm's reach.

Listen to a verbal statement or report (other than radio dispatch).
Combine information from more than one source to reach a coanclusion.
Analyze or break down information to improve understanding.

Drive an automobile at normal speed.

Move to and maintain 2 gtanding position (e.g., exit patrol car, etc.).
Give a simple oral report.
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successful activity completion. However, the basic observational,
estimation, and decision-making components cut across all activity
groupings.

The same format used in Exhibit XVI might be employed to
develop a '"cumulative'" list of the behaviors or processes frequently
reported as critical to effective performance. Earlier, Exhibit XV
showed that 22 A/BDF behaviors were :zeported as critical to performing
at least 10 percent of the total activity sample. However, when the
same standard was applied cumulatively to basic activity areas, 44

behaviors meet the standard of '"criticality'". This result is based on
the fact that certain types of activities occurred less frequently, and,
therefore had smaller impact in terms of defining '"critical behaviors"
when the total data set was collapsed. This cumulative list of behav-
iors or processes cited as critical in at least one out of ten activi-
ties, in at least one of the major activity areas, is shown in Exhibit
XVIII, It can be seen that the basic set of behaviors shown earlier in
Exhibit XV tends to obtain additional entries in all A/BDF areas.
Particularly notable is the expansion of the physical activity cluster,
where emergency driving, lifting or pulling objects, restraining an
individual, and use of firearms were added. By giving equal weight to
those activity areas where the frequency of occurrence is relatively
lower than in basic administration and patrol activity, an ex-

panded picture of police behavior requirements is obtained.

Summary of the Police Behavior Analyses

The preceding results present a picture of police officer
behavior requirements somewhat different from the frequent stereotype
of a physically demanding, highly active job. It must be remembered,
however, that this picture of police behavior was based on observation
or interview reporting of day-to-day patrol activity. Clearly, the
infrequent, yet emergency or threatening, kinds of police activities an
officer might encounter over a longer term might add to the preceding
list of key behaviors. Evidence to this effect was obtained by viewing
certain of the activity areas associated with the more dangerous or
demanding aspects of policé work. This issue is examined further in a
later section of the report, where behavioral results of the Incident-
Oriented Interviews are used to supplement the results reported above.
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EXHIBIT XVI b

BEHAVIORS OR PROCESSES CITED AS CRITICAL IN AT LEAST
10 PERCENT OF ACTIVITIES IN ONE OR MORE ACTIVITY GROUPS

Getting Information - i

Read verbal materials.

Get information from mechnaical device or tool.

Observe a visual display or other device (CRT, guages, dashboard, etc.).
Observe an object(s) or person(s) within arm's reach.

Observe an object(s) or person(s) beyond arm's reach.

Listen to a verbal statement or report (cther than radio dispatch).
Observe an ongoing event or set of behaviors.

Smell an object(s).

Listen for sounds from an object(s) or person(s).

Touch an object(s).

Estimate or measure the distance between objects, or between self and 'I’
object.

Identify a person based on a verbal description.

Review notes taken at an earlier time.

Recall factual information obtained at an earlier time.
Remember specific details of..a past-event. .. .. S s
Estimate the speed of a moving object(s).

Estimate time elapsed between events.

Estimate the condition or quality of an object(s) or person(s).
Determine the physical position of objects.

Examine objects visually to determine and evaluate similarities or
differences.

Working With Information -

Consult with a superior before proceeding.
Determine the appropriate action in a clear situation.
Determine the appropriate action in an ambiguous situation.

Carefully plan a course of action in advance (e.g., start of shift
or earlier).

Plan a course of action '"on the spot" (e.g., 5 minutes or less before
the action).

T AL A v
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EXHIBIT XVII

BEHAVIORS OR PROCESSES CITED AS CRITICAL IN AT LEAST
10 PERCENT OF ACTIVITIES IN ONE OR MORE ACTIVITY GROUPS
(CONTINUED)

Combine information from more than one source to reach a conclusion.
Analyze or break down information to improve understanding.
Determine whether physical force was required against another person.

Physical Activities -

Drive an autombile at normal speed.

Drive an automobile under high speed or other emergency conditions.
Withdraw and point a firearm.

Restrain the movements or activity of another person.

Remain in a sitting position.

Move to and maintain a standing position (e.g., exit patrol car, etc.).
Lift an object/person weighing between 10 and 50 pounds.

Lift an object/person weighing more than 100 pounds.

Move or pull an object/person weighing more than 100 pounds.

Providing Informaticm -

Give a simple oral report.

Transcribe information from one source to another document.
Explain a law or regulation to another person.

Explain a point to a group of 2 or more people.

Use a police radio.

Provide information by filling in a check list.

PR R i a1 o
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ENVIRONMENTAL CONTEXTS OF POLICE BEHAVIORS

Thirty-six A/BDF items focused on the setting or context
in which police activities occurred. These items examined the types
and numbers of people the officer was required to deal with, the
climate conditions, the potential for harm, and the relative need for
the officer to make quick decisions associated with performing the
job. It was believed that by considering both the behavioral aspects
of police work and the environmental contexts in which these behaviors

were performed, a better picture of police job requirements could be
developed.

Table 31 presents the results of the environmental context
analyses. The Table reports the percentage of activities on which
A/BDF descriptions were obtained (N=3249) wher¢ the various contex-
tual variables were critical, minor or unrelated to completion of the
activity.

People Contexts

Results indicated that in more than half the activities
performed, the officer provided information to another police officer.
In about 30 percent of the activities, provision of information to a
citizen was involved; in about a third of thé;;mcases providing the
information was critical to successfully completing the activity.
Contact with' a complainant, victim, or suspect was involved in about

ten percent of the activities.

A more detailed look at the officers interaction with others
indicated that contact was generally one-on-one with another indivi-
dual (about 20 percent of all activities) or with small groups of two
to five persons (about 28 percent of all activities). 1If job analysis
results for A/BDF Items 104 through 107 are cumulated, the results in-
dicate that nearly 90 percent of the activities performed by police
officers were completed in the presence of one or more other indivi-
duals. About 60 percent of the activities were carried out in the
presence of two or more individuals. Combining the results of A/BDF
Items 80 through 86 and 104 through 107, then, indicates that the




, \

Py

P

e,

2

IR "I



ENVIRONMENTAL CONTEXTS IN WHICH POLICE ACTIVITIES OCCURRED~

ALL POLICE ACTIVITIES

ENVIRONMENTAL CONTEXT

PERCENT OF TIME
ACTIVITIES OCCURRED !N EACH CONTEXY

Does not apply

Context involved;
not key aspect
of activity

Context involved;
critical aspect
of activity

Was informution provided to:

80. Avother patrol officeror dispatcher.

81. A superior officer,

82. A cittzen.

83, A complajnant or complainant's representative.
84, A muspoct,

85, An accident/crime victim,

66. A lo’n reprosentative (attorney, judge, prosecutor,
etc.).

87. The majority of the time outdoors.

88. In high temperature (greater than 80° r.
89. It moderate temperature (50° - 710° »).
90. In cool temperature (20° - 49° 1),

91. In cold temperature (less than 20° v).
92, In darkness.

93. In twilight,

94, 1o daylight,

85, In light rain.

ga, In heavy rain.

97, In light snow,

98, In heavy snow.

g9, In elippery/icy road conditions.

100, In heavy vinds (more than 30 m.p.h.).
101, 1o woderate winds (13 to 30 =.p.h.).

102, The wajority of the timwe fnmide an automobile,

103. The majority of the time inseide a building or
other structure,

104. In presence of one person.

105, In presence of 3 to 5 persons.

1068. In presence of 8§ to 10 persons.
IO'. presence of more than 10 'persons.

43.7%
91.1
70.7
95,5
89.3
94,2

99.5

72.4
99.4
90,0
84.9
87.7
87.5
97.8
87,2
97.0
99,7
99.4

99.9
99.3

100.0
99.6
57.2

70,7
80.1
72.3

3.6
.5

w

[y
O N

W O

P

-t

[

DO OBY WO ONOBROIGMUIN b -

Do

DO
W OO0 NVNOOOCOOONO M ON®OW

3R

18.6%
3.4

1

S WONM
N RO
1€ dTLVL

0¢T

CN NV D YO HOONBRRAWOIDDNO

N~ WY 020200000 NONON=O®




ENVIRONMENTAL CONTEXT

PERCENT OF TIME

.ACTIVIfIES OCCURRED IN EACH CONTEXT

Does not apply

Context involved;
not key aspect
of activity

Context Invoived;
critical aspect
of activily

108. During verbal abuse,
109. puring threatened physical attack without woapon,
110. During threatened physical attack with wespon,

111, In & highly emotional situation (death, serious
accident, or dispute involving highly emctionpl
citizens),

112.'“ a routine repetitive context.

Was the officer required to make a decimion and take a course
of action:

113, At & later timo.
114. within » few milnutes.
113, jnstantanecusly.,

96, 6%
96,6
98,1

89.3
31.0

93.0
61.6
90.8

1.6%
1.1
0.7

3.0
49.6

o
O
o

1,.8%
2.2
1.1

7.7
19.4
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=N
e o

TET




132

police officers surveyed were responsible for communicating with and
performing in the presence of other individuals in a major portion of
the activities documented.

Emotional Contexts

Examination of A/BDF Items 108 through 112 indicated that
nearly 70 percent of the activities documented were carried out in a
routine, repetitive context. Highly emotional situations were en-
countered in about 11 percent of the activities, and in about eight
percent of the activities the officer worked under verbal abuse or
threatened attack. About 10 percent of the time, the officer was
required to make and act on a decision instantaneously.

Location or Climate Coptexts

Examination of the climatic and location A/BDF Items 87
through 103 indicated that about 43 percent of police activities
documented were carried out in the patrol car, about 29 percent inside
a building, and about 28 percent out of doors. Other climatic vari-
ables were generally of little importance in the completion of patrol
officer activities.

Summary of Environmental Context Analyses

The preceding results indicate that the officer completes
a major part of police work in the presence of other individuals, and
that this interaction generally involves providing information to
those involved. Information is most often provided to other police
personnel, but nearly 30 percent of all activities involved working with a
citizen in an "information providing'" context. While most activities
were carried out in a routine context, about one activity in ten in-
volved dealing with an emotional situation. When the officer was re-
quired to make a decision and act thereon, there were generally a few
minutes to consider that decision; about one activity in 10 involving

instantaneous decision and action.

These results, then, serve to expand on the result of the ‘I’
behavior analyses reported earlier, and to provide a better picture
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of the context in which these behaviors are performed. This total
picture of police activities and behaviors was considered by the
expert panel in its development of basic job requirements.
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RESULTS OF THE INCIDENT-ORIENTED ANALYSES

The purpose of the Incident-Oriented Interviews was to obtain
a description of 'the critical, emergency, or threatening kinds of
situtations that are part of patrol officer positions. Previous
research indicated that these situations are so infrequent that
they were unlikely to be okserved during the Field Observations
or Post-Shift Interviews,

When they do occur, however, these situations are among
the most important aspects of a patrol officer's job. It was
essential, then, that the job analysis include a method that would
provide estimates of a) the kinds of critical activities that occur
in patrol officers' work, b) how frequently these activities occur,
and ¢) what behaviors or processes are involved in completing the
activities.

The incident-oriented interview was developed to meet
this requirement. During these interviews, the patrol officer was
asked to recaii; in detail, aspects of those critical, emergency, or
thrgmmning kinds »f situations encountered as part of the job over
the éast one year.

To provide a frame of reference, the officer was given
examples of the kinds of activities that might be considered critical
in nature. These activities were defined as those having one or
more of the following characteristics:

1) Threat of physical harm to officer

2) Threat of physical harm to citizen
(suspect, bystander, etc.)

3) Involving use of a deadly weapon (e.g., gun
knife, etc.) by officer or other person.

4) Provision of emergency medical care or first aid
5) High speed driving
6) An extensive foot chase
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7) Confrontation with a hostile individual or group .

8) A highly emotional situation (e.g., accident, death)
9) Use of physical strength or endurance

10) Hand to hand fighting or restraint

11) Requirement for rapid decision making or judgement.

The officer was asked to recount all such situatiomns in
which he was directly involved over the past one year, and to provide
a detailed description of each "unique'" incident. In this way,
incident frequency data were obtained, as well as detailed descrip-
tions of the behaviors required during the course of the incidents.

Activity Contexts for Critical, Emergency, or Threatening Incidents

In summarizing the results of the Incident-Oriented
Interviews the job analysts first reviewed the description obtained
for each incident, and then classified the incident according to the

designation in the Police Activity Coding System which it best fit.
Using this procedure, the same basis for classification resulted for .

all three job analytic methods.

The decision to label the critical incidents according
to the same classification scheme used during Field Observations
and Post-Shift Interviews was rezched early in the data collection,
Preliminarily, it was thought that a separate classification scheme
would be needed to capture the special aspects of the critical
incidents. However, early results indicated that the basic activities

observed or obtained through post-shift interview reports were
similar to those elicited during the incident oriented interviews.
The distinguishing feature of the critical incidents was often
the addition of some special feature or characteristics which
resulted in the requirement for a Quick decision, introduced

the threat of harm, or created the threat of danger to the

life of an individual. For example, writing of traffic

citations was a frequently observed activity, generally routine

in nature. However, several officers reported that, at some time,
this routine activity took on the aspect of a critical incident.
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Using the Police Activity Coding System as a frame of
reference, then, Table 32 summarizes the "activity contexts" in

which most critical or emergency threatening incidents were reported.
(A completed list of activity contexts for all critical incidents
reported is shown in Appendix N,) The Table reports the total
number of times an incident fitting each activity type was reported
by the 94 officers interviewed. 1In addition, the average frequency
per officer per year for each (lype of incident is shown.

The results reported in Table 32 indicate that an officer
might expect to be involved in an activity of a critical nature
about 14 times per year or about once per month. The most frequent
context in which a critical activity developed was in providing
emergency medical service, generaily first'aid, at the scene of an
accident or crime. On average, this activity might be expected to
occur just under four times per year. Handling arguments or disputes
among citizens was the second most frequently reported activity in
which critical kinds of features developed. Involvement is this cri-
tical type of activity could be expected about three times per year.

For critical activities other than the two mentioned
above, the expected frequency per officer per year drops to less
than once yearly. Some activities, such as responding to a burgular
alarm, or general crowd control, would be expected to involve critical
incidents only about once every ten years of duty.

It should be noted, however, that the generai context of
critical incidents extended over a broad range of polices activities.
Twenty of the 71 specific activities in the Police Activity Coding
System were reported to have taken on critical features at least
five times over the one year recall period of the incident-oriented
interview. Comparison of Table 32 with results of the activity
analyses for Field Observations and bost-Shift Interviews also
indicates that those activities most frequently performed (routine
patrol, administration, traffic enforcement) tended not to be asso-
ciated with critical or threatening situations. Providing ewergency
services and response to patrol calls were the major activity areas
in which critical situations were encountered.
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ACTIVITY CONTEXTS FOR

CRITICAL, EMERGENCY, OR THREATENING INCIDENTS
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Number
Activity Reported Frequency/Year

Provide emergency medical service (first

aid) at acene of accident/crime. 351 3.73
Handle report of arguments/disputes among

family/neighbors, 282 3.00
Respond to report of serious crime (shoot-

ing, breaking and entering, robbery,

assault, rape, homicide, etc). 86 .91
Handle report of traffic accident. 81 .86
Handle report of fighting, disorderly con-

duce, or mischievous conduct. 72 77
Handle report of noise complaints, 69 .73
Participate in traffic chase. 66 .70
Handle report of intoxicated (liquer, ,

drugs) person, 57 .61
Other response to service call. 51 .54
Respond to emergency, non-routine service

call (red light, siren, etc). 42 .45
Place individual under arrest (search,

give rights, question). 26 .28
Respond to burglar alarm. 10 .11
Provide backup to responding officer. 8 .09
Control or extinguish fire. 8 .09
Handle crowd control at parades, fairs,

etc. 8 .09
Handle missing/found person call. 7 .07
Drive persons to hospital. 6 .06
Stop and interrogate suspicious persons,

vagrants, possible runaways. 6 .06
Participate in "raid" to serve warrant 6 .06
Write traffic citation or warning for

moving, mechanical, or safety

violation., S .05

Note:

Based on critical, emergency, or threatening incidents reported
as having occurred during the last 12 months of service by 94

officers.

number of incidents per officer per year was 14.03.

Total number of incidents reported was 132i.

reported 5 or more times shown in table,

Average

Incidents
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Behaviors Associated with Critical, Emergency, or Threatening Incidents

Table 33 presents an A/BDF profile for all critical
incidents reported. Examination of the Table suggests that on the
average many of the behaviors or processes generally reported as
part of critical, emergency, or threatening situations were the
same as those associatled with more routine types of work. However,
the degree to which performing the behavior or process was described
as critical to accomplishing the activity in emergency or threatening
situations increased. 1In effect, many of the same behaviors are
displayed in both type of activities; but in threatening situations
the roles that individual behaviors or processes play in successfully
concluding the activity become more critical. 1In addition, some of
the behaviors of a physical nature not highly critical in day-to-
day police work take on more emphasis in the incident-oriented reports.

For example, Table 34 shows some of the behaviors or
processes found to be most frequently involved in performing the
activities documented through Field Observation or Post-Shift
Interviews,

The first five behaviors or processes listed in the table
represent a common core of the most important behavioral components
of both critical incidents and day-to-day patrcl activities. This
common set of information gathering processes differs within the
two types of activities to the extent that it becomes a more critical
aspect in performing the former group of activities.

In addition to the basic¢ set of information gathering
behaviors, decision making in ambiguous situations also played a
bigger role in critical incidents. Emergency driving and physical
restraint of another person were not among the mos* frequently
cited behaviors in day-to-day patrol, but became more critical to
performance within threatening contexts.




SUMMARY OF A/BDF PROFILE FOR

CRITICAL, EMERGENCY, AND THREATENING SITUATIONS

BEHAVIOR

PERCENT OF TIME BEHAVIOR OCCURS

Doos not occur

Occurs;
is minor part

Occuis;
is critical part

o W w

- &

10,
1.

13,

14.
18.
16.
17.
‘18,
10.
a0.
8l.
32.
23.
24.
23.

88.
.

I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY

. Bead verbal materials.
. Bead quantitative materisls.
. Oet fuformation from pictorial or graphic matariale.

Oet information from & mecbenical device or tool.

. Observe s isunl display or otber device {CRT, gauges,

dashbsard, atc.).

. Obgerve ap i:bjeot(s) or persoup(s) within arm's reach.

. Dbeerve ap object(m) or person(s) beyoud arm's reach.
. Listen to s verbal statement or report (other than

sadio diepatch).

. Obasrve an ongoing event or ast of behaviors.

8well an object(e).
Listen for sounds from an object(s) or person(s).

. Touch am object(e).

Eetimate or measure the distance between objects. or
between self and object.

Rscognize & person sesd in the past or ia a phboto.
1dentify a person based on a verbal description.
Revisw motes taked at ap earlier time.

Recall factusl iuformation obtaizad at an earijer time.

Remsmber specific deteils of & past event.

Recognive differences 10 sounds or patterns of sounds.
Ratimate the apeed of a moving object(s).

Sstimate the nuaber of gobjects or persons.

Batimate the eize of an objsct(s) cr Terson.

Estimate time elapsed between events.

Butimate the time required to complete an activity,

Estimate the conditfion or quality of an odbject(e)
or person(s).

Datermine the physical poetition of objects.

[ 1] fties or differences-

90. 3% 5
97.2 0
99,1 0
84.3 3.
4
9
2
8

s 0N
==

88.8
11.6
19.2 1

19.7 1
13.56 11.6
73.6 12,9
58.3 17.5
52.6 16,9

58.8 18.2
91.1
91.5
97.2
85.6
94.3
95.6
82,2
80.8
77.0
74,2
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. BEHAVIOR

b PERCENT OF TIME BEHAVIOR occua’*m?
Gucure;

Does not occur

Occurs;
ls minor part

s critical part

.

an.

40,
.43,

43,
44,
40,
40,
47.
48.
9.

81,
ba.
83,

88,

II. WORKING WITH INFORMATION TO REACH
A CONCLUSION

Consult with a superior before proceeding.
Deternine the appropriate action in a olear situation.

Determine the appropriaste aotion in an ambiguous
eituiition,

Careafully plan a course of action in advance (e.g.,
start of shift or earlier).

Plan a couree of aotion “on the spot" (e.g., 0 minutes
or less before the aotion).

Coabine inforwation from wmore than one scurce to reach
a oonclusion.

Apslyze or break down inforsation to improve under-
standing.

Deternine whether physiocal force was required against
another person,

. Perform mathezatioal caloulatfons involving counting,

adding, or subtracting whole numbers.

Perform sathematiocal oaloulations involving multiplica~
tion or division of whole numbers.

Perform maihematiosl caloulations iovolving decimals,
tractione, or psrcentages.

Conpare inforamation obtained orally with physical evi-
dence to determine acouracy of report.

‘ITI. PHYSICAL ACTIVITIES INVOLVED IN

COMPLETING THE ACTIVITY

Drive ai autowobile at aormal speed.

Drive an sutomobile tunder bigh epeed or
otbher emergsncy conditions.

« Mapeuver a vehicle in a tight spot.

Withdravw and point a firearm.

Discbarge a firearm.

Use a baton or oight stigk to subdue & suspect.
Restrain the movesmants or aotivity of another person.
Use band-to-hand fighting.

Remain 10 a aitting position.

Nove to and maintain a standing posttion (e.g. exit
patrol car, etc.)

Climb an object vertically.

Jog leas than 00 geet.

Jog more than B0 feet.

Run at full speed less than 00 feet.

» Run at full speed more than B0 feet.

Lift an objecti/psrson weighing between 10 2nd 60
pounds.

89, 4%
52.8

41.6

97,7
17.1
43.5
63.2
58.3

96.0
99.6
100,0
62.8

62,0

44.8
93.0
89.2
99.4
98.1
70.8
89.9
93.2

13,7
96,6
95.8
98.1
95.6
92,2

94,5

3.6%
15.4
16,1

0.6
27,3
14.6
7.4
7.8

1.9
0.2
0.0
12,7
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BEHAVIOR

PERCENT OF TIME BEHAVIOR OCCy~

Occurs;

uccurs;

Does not occur is minor part is critical part
8. §
::::d:l'l object/person weighing between 30 and 100 98.1% 0. 4% 1.5%
57. Lift an object/person weighing more than 100 pounds. 87.3 1.5 11.2
88. :3";..3:«':,'" an object/person weighing between 10 and 99.2 0.6 0.2
89, rgzop::nxxfl an object/person weighing between 80 and 96.6 0.9 2.5
60. Love or pull an object/person weighing more than 100 pounds. 77.6 3.2 19.2
. '.‘a-.,::!::::‘n‘::t)!! balance to prevent falling (other thao walking 91.8 4.0 4.2
62, Gwim less than B0 feet. 100,90 0.0 0.0
63. Swin more than 80 feet. 100.0 0.0 0.0
64. Jusp a span of 4 or wore feet. 99.4 0.0 0.6
63. Perfora minor maintenance on a vehicle. 99.8 0.0 0.2
66. Btand for a long period of time (2 hre. or more). 97.9 0.8 1.3
67. Walk for a long period of time (3 hrs. or more). 99.1 0.0 0.9
IV. PROVIDING INFORMATION TO OTHERS
68. Give a simple oral report. 44,0 23.0 .33.0
e9. ::::::::I.n inforsation from one source to another 58.6 25. 4 15.9
70. Give a formal speech or presentation. 99.6 0.2 0.2
71. xxplain & law or regulation to another person. 77.6 5.9 1G6.5
72. gxplain a point to & group of 3 or more poople. 80.6 5.9 13.5
73. Give a complex oral report. 96.0 0.9 3.0
74. f:;..:::l.ll or sigoals from a distance using hands 96.0 2.1 1.9
75. Operate a typewriter. 98.1 1.1 0.8
76. Use a police radio. 18.8 45,0 36.2
77. Provide information by £11110g 1n a check list. 62.4 27.5 10.1
78. Use a telephone to provide information, 88.8 4,7 6.5
79. Use paper aud pencil to draw a picture or schematic. 97.0 0.9 2.1

rAAS
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BEHAVIORS OR PROCESSES MOST FREQUENTLY CITED AS
CRITICAL ASPECTS OF POLICE ACTIVITIES

BY METHOD OF ANALYSIS

.}
Percent of Time Cited as
Critical Part of Activity

- Field Observation .
Behavior or Process and Post-Shift Incident-Oriented

Interview Interview

Activities Activities
Observe an object(s) or person(s)
within arm's reach. 40.7% 78.6%

Estimate the condition or quality
of an object(s) or person(s). 40.9 74.8

Observe an ongoing event or set of
behaviors. 34.2 75.0

. Observe an object(s) or person(s)

beyond arm's reach. 54.7 68.9

Listen to a verbal statement or
report (other than radio dispatch). 54,7 61.5

Plan a course of action "on the
spot" (e.g., 5 minutes or less
before the action). 22.7 : 55.6

Drive an automobile under high
speed or other emergency condi-
tions. 12.9 49.0

Determine the appropriate action
in an ambiguous situation. 16.2 42.3

Combine information from more

than one source to reach a conclu-
sion. 23.9 41.9

Determine whether physical force
was required against another person. 6.4 34.0

Restrain the movements or activity
of another person 4.5 25.2
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For purposes of determining relevant job requirements for 0
patrol officers, the summary of important behaviors or process re-
ported in Exhibit XII for day-to-day patrol work might be appropriately
expanded to include those behaviors not reported as critical aspects
of routine activities, but which take on important roles in performing
under threatening or emergency situations. Exhibit XVIII shows the re-
sults of this expansion. Presented are those behavior or processes
that did not meet the standard of being critical to activity verformance

in at least 10 percent of the activities observed or reported during
Post-Shift Interviews, but which did meet this standard for activities

described through the Incident-Oriented Interviews. As is indicated,
additional behaviors or processes from all major A/BDF areas are added
to the list shown earlier in Table .

Summary of Incident-Oriented Analyses

Job analysis results summarized in this section of the re-
port must be viewed, like Exhibit XVIII, as a supplement to those re-
ported for the A/BDF analysis of Field Observation and Post-Shift ‘
Interview data. Fortunately, the critical, emergency, and threaten-
ing situations documented in this section occur infrequently. How-
ever, when they do occur, the officer must be able to perform those
behaviors required to successfully conclude the activity. For this
reason, behaviors which earlier appeared to be infrequently performed,
on the basis of these results, should be considered in establishing
the list of job requirements for patrol officer selection.
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EXHIBIT XVIII

BEHAVIORS OR PROCESSES CITED AS CRITICAL ASPECTS
OF ACTIVITIES REPORTED IN INCIDENT-ORIENTED INTERVIEWS
BUT NOT IN OBSERVATION OR POST-SHIFT DESCRIPTIONS

Get ‘information from a mechanical device or tool.

Smell an object(s).

Touch an object(s).

Estimate or measure the distance between objects, or between self
and object.

Estimate the speed of a moving object(s).

Estimate time elapsed between events.

Analyze or break down information to improve understanding.

Determine whether physical force was required against another person.

Restrain the movements or activity of another person.

Lift an object/person weighing more than 100 pounds.

Move or pull an object/person weighing more than 100 pounds.

Explain a law or regulation to another person.

Explain a point to a group of 2 or more people,

Provide information by filling in a checklist.
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RESULTS OF ELECTROCARDIOGRA?HIC MONITORING

The ninety-seven (97) patrol officers selected for Field
Observation were solicited to wear a portable Electrocardiogram (ECG)
device. This device provided the capacity to record a continuous
measurement of heart activity expressed in beats-per-minute (bpm).

The objective of the procedure was to identify activities and behav-
iors which had potential for heart stress. This information could,

in turn, suggest possible medical/physical standards to be investigated
during the next phase of the Suburban Police Officer Selection
Standards Study.

ECG Analysis Procedures

Analysis of the ECG data was accomplished in two steps.
The first step was to interpret the individual officer tapes, relating
measured heart rates to all activities performed by the officer during
the tour of duty. These interpretations were made by a Cardiologist,
Dr. Arthur Leon of the University of Minnesota Department of Physiol-
ogy and Hygiene. The relationships were obtained by matching the
time of activity occurrence, as noted on the Observer's Log Sheet,
to the clock time recorded by the monitoring device during its period
of operation.

The activities performed by the officers were analyzed in
terms of three levels of heart response: Mild (90-100 bpm), Moderate
(101-120 bpm), and Marked (121+ bpm).

The second step of the analysis was to develop statistical
summaries from the individual officer interpretations provided by
the cardiologist. These summaries were intended to investigate
‘differences in heart rate responses in terms of officer age and sex,
patrol shift, department classification and patrol activities performed.

Resul¢s of ECG Analysis

Tables 35 through 37 present the data summaries prepared.
A total of 55 usable recordings were obtained, representing 440 patrol
hours, or 57%, of the patrol hours observed. The number of recordings
obtained was influenced by two factors. Some officers did not volun-
teer to wear the monitoring device (approximately 15% of the officer




FREQUENCY OF MILD, MODERATE, AND MARKED HEART RESPONSES

TABLE 35

ASSOCIATED WITH EACH POLICE ACTIVITY

Mild Heart Response

Moderate Heart Response

Marked Heart Response

Male Female  Total Male Female Total Male Female Total
1. Roll Call 2 0 2 1 0 1 0 0 0
2. Check in/Check out 10 0 10 10 1] 10 0 1 1
3. Rest Period ) 9 1 10 7 0 7 0 0 0
4. Inspect Patrol Vehicle 9 1 10 10 (1] 10 1 0 1
6. Repair and Maintain Equipment/Vehicle 5 0 5 7 0 7 2 0 2
6. Complete Routine Paperwork 2 U] 2 0 0 0 0 0 (1}
7. Regular Departmential Training 0 ] (1] ] 0 ] 1] )] 0
8., Citizen Information Activities 1 /] 1 0 0 0 ] 0 0
9. Plan Patrol Route 2 0 2 0 0 ] 0 0 0
10. Patrol Residential Area by Auto 18 0 18 7 0 7 0 0 0
11. Patrol Business District by Auto 10 1 11 ( 0 7 2 0 2
12. Patrol Public Areas by Auto 2 0 2 1 0 1 0 0 0
13. Leave Car to Inspect Location 5 1] 5 0 0 0 1 1 2
14. Maintain Stationary Patrol 0 0 0 1 0 1 0 0 0
15. Talk About Potential Problems on Route 1 ] 1 2 ] 2 0 0 0
16. Make Routine Motor Vehicle Check 5 o b 1 0 1 0 0 0
17. Transport Morey or Materials 3 0 3 4 0 4 (] 0 (1]
18. Guard Prisoners 0 0 0 0 0 0 0 0 0
19. Appear in Court 0 0 0 0 ] 0 0 ] 0
20. Serve Warrants, Summonses, Suhpoenas ¢ 0 0 1 0 1 0 0 0
21. Provide Assistance to Stranded Motorists 4 1] 4 4 0 4 1 1] 1
22, Process Lost/8tolen/Found Property 0 0 0 1 1 2 1 0 1
23. Handle Arguments/Disputes Among Family/
Neighbors 1 0 1 1 (1] 1 2 0 2
24. Handle Prowler/Trespassing/Peeping Tom 1 0 1 1 1 2 1 0 1
25. Handle Fighting/Disorderly Conduct 3 0 3 1 0 1 1 0 1
26, Handle Intoxicated Person 0 (1] 0 0 1] 1] 1] ] 1]
27. Handle Noise Complaints 2 0 2 2 1] 2 1 0 1
28. Handle Missing/Found Person Call 2 0 2 0 0 0 1 (1] 1
29. Handle Traffic Accident 2 )] 2 3 0 3 1] (1] 0
30. Respond to Burglar Alarm 1 1 2 1 ] 1 1 1] 1
31. Provide Backup to Responding Officer 1 0 1 3 0 3 0 (1] 0
32. Respond to Serious Crime 3 V] 3 2 ] 2 0 0 0
33. Other Response to Service Call 10 0 10 ] 0 5 /] 0 0
34. Respond to Emergency Call 2 ] 2 1 0 1 1 0 1
35. Direct Traffic at Accident Scene o 0 0 0 0 )] 0 0 0
36. Establish Roadblock 0 ] 0 0 0 1] 0 0 L]
37. Drive Persons to Hospital 0 0 /] 0 U] 0 0 0 0
38. Provide Emergency Medical Service 0 ] 0 2 ] 2 1 1 2
39. Rescue Drowning Victim 0 )] 0 0 0 0 (1] 0 0

8%1



TABLE 35

FREQUENCY OF MILD, MODERATE, AND MARKED HEART RESPONSES
ASSOCIATED WITH EACH POLICE ACTIVITY

(CONTINUED)

Mild Heart Response Moderate Heart Response Marked Heart Response

Male Female Total Male Female Total Male Female Total

40, Control or Extinguish Fire 0 0 0 1 0 1 0 0 0
41. Handle Crowd Control at Parxades, Fairs 0 0 0 0 (1] 0 0 (1} 0
42, Handle Crowd at Protest Picket Line 0 0 0 0 0 0 0 0 0
43. 8top & Interrogate Suspicious Persons 7 1 8 3 0 3 o 0 0
44. Report Poteantial Trouble Spots 0 0 ] 1 0 1 0 0 0
45. Report Attractive Nuisances 1] 0 1] ] (1] (1] 0 ] 0
46. Update File of Trouble Areas/Persons 2 0 2 0 0 L) 0 () 0
47. Place Individual Under Arrest 3 ] 3 0 0 (1] /] 0 (1]
48, Administer Test for Intoxication 1 0 1 1 0 1 0 0 0
49. Transport Arrested Person to Station 1 0 1 0 0 0 1 (1] 1
50. Process Arrested Person 1 L] 1 0 0 0 0 ] 0
51. Search Crime/Accident Scene ] 0 0 1 1] 1 /] 0 0
62, Guard Crime/Accident Scene 0 0 0 0 (1] 0 0 (1] 0
83. S8urvey Crime Accident Scene 2 0 2 1 0 1 0 0 0
64. Interrogate Suspectr 1] 0 0 2 0 2 0 0 0
65. Assist Detectives 5 0 8 0 ] 0 0 0 0
56. 8Search Records Bureau o 0 0 1 0 1 0 ] 0
§7. Take Statements/Confessions 0 0 0 2 0 2 0 0 0
68. Participate in Raid to Serve Warrant 1] 0 1] ] 0 0 0 (1] o0
59. Perform Stake-Out Surveillance 0 0 0 1 0 1 0 0 0
60. Arrange Removal of Vehicle 0 0 0 2 0 2 0 0 0
61. Handle Cases of Dead/Injured Animals ] 0 0 1 0 1 0 0 0
62, Inspect Places for Code, Health Violations 0 (1] 0 0 0 0 0 1] 1]
83. Inspect & Report Fire Hazards 0 0 0 0 0 0 (1] 0 0
64. Inspect & Report Public Safety Hazards o ] 0 1 0 1 ] ] 0
65. Write Traffic Citation 15 ] 15 9 0 9 4 ] 4
66. Maintain Radar Unit 13 0 13 2 3 5 0 0 0
67. Maintain Patrol For Violations (No Radar) 4 0 4 4 0 4 0 0 0
68. Enforce Meter Parking 0 1] )] 0 1] (1] 0 0 (1]
69, Provide Escort for Funerals/Loads 0 (1] 0 0 0 0 (1] 0 0
70, Participate in Traffic Chase 0 0 0 1 0 1 0 ] 1]
71. Search File for Traffic Warnings 0 (1] 0 (1] 0 0 1] 0 0
Totall 210 5 215 142 5 147 24 3 27

1Includes responses for activities classified as ''Other'.

6v1



TABLE 36

SUMMARY OF HEART MONITORING RESULTS BY AGE
AND SEX OF OFFICER

Number of Moderate or High Heart Rate Occurrences

Age & Sex
of Officer

Total

10+

18 - 25
Male
Female

nwn o

26 - 30
Male
Female

(= N~ N=

31 - 35
Male
Female

36 - 40
Male
Female

41 - 45
Male
Female

(oo R N o)

(=N N ea)

46 - 50
Male
Female

55

12

Total

. 1590




TABLE 37

SUMMARY OF HEART RATE RESPONSES ACCORDING
TO DEPARTMENT TYPE AND PATROL SHIFT

Type of Heart Response

Department Type Total #
and of Mild Moderate Marked
Shift Officers (90-100bpm) Avg/ (101-120bpm) Avg/ (121+ bpm) Avg/
# Officer # Officer # Officer
Shift Shift Shift
I. Large Department 27 86 3.1 62 2.3 13 )
Inner Suburbs
Shift 1 11 41 3.7 25 2.3 4 .4
Shift 2 . 8 25 3.1 23 2.9 7 .9
Shift 3 8 20 2.5 14 1.8 2 .3
IT1. Large Department 11 40 3.6 30 2.7 7 .6
Outlying Area
Shift 1 2 7 3.5 5 2.5 1 .5
Shift 2 4 16 4.0 15 3.8 4 1.0
Shift 3 5 17 3.4 10 2.0 2 .4
III. Small Department 6 26 4.3 20 3.3 2 .3
Inner Suburbs
Shift 1 2 6 3.0 6 3.0 0 0.0
Shift 2 4 20 5.0 14 3.5 2 1.0
Shift 3 0 0 0.0 0 0.0 0 0.0
IV. Small Department 11 46 4.2 40 3.6 3 .3
Outlying Area
Shift 1 3 8 2.7 8 2.7 1 .3
Shift 2 5 22 4.4 18 3.6 2 .4
Shift 3 3 16 5.3 14 4.7 0 0.0

IST
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sample). In other cases, the officers wore the device, but the tape ’

___obtained was not interpretable because of ''moise' masking heart

functioning, which results from muscle activity in the chest area.

The general conclusion reached by the cardiologist in review-
ing the data available was that there was insufficient frequency of
stress situations encountered by the officers who were monitored to
establish any significant correlation between activities and cardio-
vascular requirements. In particular, no critical, emergency, or
threatening situations occurred during ECG monitoring. This prevented
analysis o@ potential peak cardiac demand during high-stress perfor-
mance.

As shown by Table 35, there were only 27 activities in which
a marked heart response was recorded. This number represents only 7%
of the total activities which involved at least a mild heart response.
Based on the sample, an average of 10 situations would occur during
a month in which a typical officer would experience a marked heart

rate. .

Table 36 compares the recorded frequency of moderate or
marked heart rate responses by age and sex of the officers. As shown
by the table, the frequency of heart rate responses was similar by
age and sex. The average frequency was approximately three occurrences
of a mild or moderite heart rate during a shift, regardless of age and
sex.

Table 37 provides a comparison of heart rate responses
according to the department classification and patrol shift. 1In
general, the data collected indicates that officers on the evening
shift experience more frequent occurrences of increased heart rates
than on other shifts; however, the relative difference in average
nocurrences per officer is minimal. No differences were found between
department classifications in the average occurrence of increased
heart rate responses.

The electrocardiogram monitoring procedure, then, did not
provide evidence of marked heart stress in the course of day-to-day ‘I'
police activity. However, based on the limited amount of data
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collected, evidence-suggested that about 10 activities per month pro-
duce a marked heart rate increase. While the most appropriate basis
for deternining heart stress would consist of ECG monitoring during
critical or emergency situations, the relatively low frequency of
such activities makes such a study economically infeasible.
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IMPORTANCE OF POLICE ACTIVITIES:

THE REPRESENTATIVE PANEL JUDGEMENTS

Purpose of the Representative Panel

The primary purpose of the job analysis study was to deter-
mine the knowiedge, abilities, personal and physical characteristics
required to perform the work of a patrol officer. Based on this in-
formation, a trial system of selection procedures (predictors) would
be developed. Finally, a validation study would be carried out to
determine which of the predictors could be used to assess an appli-
cant's chances of performing effectively as a patrol officer.

Completion of the validation study would require that data
be collected on certain of the trial predictors from a sample of cur-
rent officers. A trial set of paper and pencil tests; for example,
would be administered and scores compiled. Statistical analyses
would be used to determine whether performance on the tests (high
scores vs lower scores) was related to performance on the job (highly
effective vs less effective - If a relationship was observed, then it
would be inferred that those applicants scoring high on the test could
be expected to perform more effectively in job performance). This
final step, then, required that a measure of job performance (criter-
ion) be developed for use in the validation study.

The job analysis study provided a detailed description of
the activities performed by patrol officers. Consequently, it pro-
vided .the basis for developing a measure of job performance since
an officer should be evaluated according to how effectively he or
she performs those activities actually. encountered on the job.

Development of an overall measure of job performance, how-
ever, should not be based on how well an officer performs each specific

job activity, The successful completion of certain activities, for
example, might be viewed as more important to accomplishing the objec-
tives of crime prevention and service to the community. Accordingly,
an officer's performance in some aspects of the job should carry more
weight in determining the officer's overall performance effectiveness.
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The purpose of this stage of the project was to determine
those activities which should carry most weight in measuring overall
job performance. As stated in the Research Design Team report, the
‘objective was to provide an opportunity for:

Y . . panels representing various "interested par-
ties" to judge the relative importance of each job
activity for the overall job of the Twin Cities
Metropolitan Area suburban police officer. With-
out such importance judgements, it will not be
possible to determine which job factors should
receive intensive criterion development work and
which should not, and to determine which criter-
ion measures should be weighted the most heavily
in the summary index of overall performance."

Description of the Representative Panel

The representative panel was structured to obtain the opin-
ions of several citizen and police groups regarding the relative im=~
portance of activitigs listed in the Police Activity Cod;gg‘System.
In addition, the panél was selected so that comparisons could be made
of relative activity importance across the four department classifi- .
cations.

Through contact with various citizen and youth groups and
the participating police departments, a panel of 253 members was
formed. The panel's composition is shown in Table 38. As indi-
cated, the panel was comprised of adult and youth citizens, patrol
and senior command officers, and city managers from each department
classification. While the Research Design Tean report called for
representation of minority citizens in the panel, contact with num-
erous minority groups in the metropolitan area failed to yield any
racial minorities,

Adult citizens were randomly selected from membership lists
of the regional citizens' association. Only residents of participa-
ting municipalities were considered. Youths were obtained through
the cooperation of several local church youth groups. Panel members'’

judgement regarding activity importance were collected through the

questionnaire shown in Appendix 0. The 4uestionnaire

asked panelists to read the police activities (presented



TABLE 38

MEMBERSHIP OF THE REPRESENTATIVE PANEL

157

Panel Group

Department Adult Youth Police City Police
Classification Citizens Citizens Officers Managers Chiefs
Large/Inner

Suburb 61 16 25 8 7
‘ Large/Outer
Suburb 19 7 10 5 7
| Small/Inner
Suburb 12 2 6 8 6
Small/Outer :
Suburb 14 7 10 9 12
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in random order) and to rate their relative importance as aspects of .
police work. Judgements were made on a scale ranging from 1 -- Least
Important to 11 -~ Most Important. Responses of the 253 panelists

were analyzed to determine the average activity importancée rating for

each combination of group, membership, and department.

Analyses of wvariance were carried out on the 4 x 5 classifi-
cation table shown in Table 38 to test for the significance of dif-
ferences among the various panel groups and department classifications.

Activity importance judgements are shown in Appendix P for
each of the 71 activities listed in the Police Activity Coding System.
The Appendix reports average importance ratings for each group-by-lo-
cation pair, as well as for groups collapsing across locations, and
locations collapsing across panel groups. Finally, the average im-
portance rating for the entire sample is provided.

Examination of Appendix P shows that panel judgements of
activity importance ranged from about 2.5 to nearly 10.7, indicating
that the group did in fact perceive different aspects of police acti-

vity to be of differing importance.

Results by Department Classification

Analyses were undertaken. to determine whether the average
rated importance of specific police activities varied with the de-
partment classification from which panel members were drawn. Analy-
ses of variance on importance judgements for all activities resulted
in significant mean differences among the four classes of deparment
on 11 activities. However, in only two cases did the average differ-
ence exceed one point on the 1 through 11 point rating scale. These
activities were:

Activity Average Importance

Talk with business persons or 7.36 Large/Inner
residents about potential 8.32 Large/Outer
problems on patrol route. 7.79 Small/Inner
7.06 Small/Outer

Handle report of arguments/ 7.00 Large/Inner
disputes among family/ 7.74 Large/Outer
neighbors. 7.09 Small/Inner

6.12 Small/Outer
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In both cases, the activity was rated least important by
panel members drawn from the Small/Outer Suburb classification and
most important by those from the Large/Outer Suburban areas. Even in
these cases, however, the practical significance of importance ratings
differing by only about one and one-half points can be questioned when
examined from the perspeative of appraisal factors or weights. Based on
the above results, there is little evidence that performance appraisal
measures should be constructed or weighted differently within the four
classifications.

Results by Panel Group

Analysis of variance based on panel membership group showed
significant mean differences on 29 activities. Results were examined
to determine the magnitude of these differences and to locate the
specific groups that might, through an unusually high or low rating,
be responsible for providing the significant difference. Those ac-
tivities where the average difference across membership groups
amounted to one score point or more were selected. { For these cases,
instances were examined to determine whether the significance of the
overall difference could be attributed to an unusually high or low
rating or the part of one or more of the groups. Exhibit XIX sum-
marizes the results of this analysis.

About one-half of the significant differences could be at-
tributed to one or two groups providing importance judgements markedly
different (about two score ppints) from those of other panel groups.
This contrast generally consisted of: !

A. DPolice officers and chiefs rating an activity

as more important than the remainder of the panel.

B. Youths rating an activity higher than the
remainder of the panel.

Overall Results for the Representative Panel

Comparisons based on panel membership provide an interest-
ing perspective on the way different citizen and police groups per-
ceive the importance of various police activities. However, the
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EXHIBIT XIX ’

SUMMARY OF SIGNIFICANT GROUP MEMBERSHIP
DIFFERENCES ON ACTIVITY IMPORTANCE JUDGEMENTS

Judged More Important by Police Personnel than by Other Groups

Roll call.
Inpect patrol vehicle for required equipment, fuel, etc.

Talk with business persons or residents about potential problems on:
patrol.

Appear in court to prosecute cases handled or citations written.
Handle report of fighting, disorqgrly conduct or mischevious conduct.
Provide emergency medical servicJ'(first aid) at scene of accident/

crime. .

Guard crime/accident scene and evidence until other law officers arrive.
Take statements/confessions.

Judged More Important by Youth than by Other Groups

Transport or deliver money and other materials.

Search file of traffic warnings to determine need for citation.
Drive persons to hospital. , .
Handle cases of dead/injured animals.

Inspect construction sites, places of entertainment, restaurants for
code, health, safety violations.

Provide escort for funerals/oversize loads.
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primary impact for designing and differentially weighting components
of a performance appraised measure should be based on the overall ra-
ting of importance for each activity. This approach would seem to be:
supported by a number of points, First, differences among the panel
groups, while significant in a statistical sense, were not large,

when viewed as differences of one or two points on an 11 point scale,
Second, measures of performance effectiveness to be used as part of
the validation study would most likely be provided by supervisory-
level police officers. Use of a composite importance value to weight
these ratings would mean that groups other than police personnel would
have a say in weighting the component ratings to obtain an overall per-

formance measure.

With this approach in mind, results reported in Table
show the overall importance rating of each police activity. Those

activities viewed most important appear under the general areas of:

Administrative and Non-patrol Activities

- Participation in regular departmental training (8.4)
Routine Patrol Activities
- Appear in court to prosecute cases handled or
citations written (8.4)
Responding to Service Calls
- Handle report of prowler/trespassing/peeping tom (8.6)
- Handle report of fighting, disorderly conduct, or
mischevious conduct (8.2)
- Respond to burgular alarm (9.5)
- Provide back-up to responding officer (9.5)
- Respond to report of serious crime (10.7)
Providing Emergency Service
- Respond to emergency, non-routine service call (9.8)
- Provide emergency medical service (9.9)
- Rescue drowning victim (9.5)
- Handle crowd at demonstration, protest, picket
line, emergency scene (8.2)

Performing Arrests at Scene of Crime/Accident
- Place individual under arrest ‘ (9.3)
Preliminary Crime/Accident Investigation

- Search crime/accident scene for physical evidence (8.6)
- Guard crime/accident scene for witnesses and
interview witnesses (8.1)
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Although the importance of specific activities varied .
within the ten areas of the Police Activity Coding System, the
zeneral areas relating to service call response, providing emergency
service, performing arrests, and preliminary investigative activities
were rated as the most important parts of police work.,

Summary of Representztive Panel Analyses

, Results of the representative panel procedure suggest cer-
tain areas of police performance to be focused on in later efforts at

developing a performance appraisal measure. More relevant to the
purpose of this study, however, is the observation that certain areas
of police work where activities occur with relatively low frequency
(see previous sections of this report) tend to be viewed as highly
important aspects of police performance. This informaticn provides

a second dimension to be considered in determining the job-releant at-
tributes that should be assessed in a police officer selection pro-
gram. That is, relatively infrequent types of activities must be
viewed in the context that, when such activities occur, they define

some of the more important aspect of police work. To define job
requirements on the basis of activity frequency alone would ignore
this point.




THE EXPERT PANEL JUDGMENTS OF POLICE JOB REQUIREMENTS

The focus throughout the project was a determination of
the job knowledges, skills, abilities, personal and physical charac-
teristics (KSAPCs) required to perform as a suburban metropolitan pat-
rol officer. The basis for determining these job requirements was a
thorough analysis of the activities performed and the behaviors or
processes involved in the job of patrol officer.

The final linkage to be established, then, was that speci-
fying the KSAPC's required to perform effectively those activities,
behaviors, or processes that the job analysis showed to be part of
the suburban metropolitan police officer's job. Simply stated, it
was necessary to review the data indicating what is done by the patrol
officer and determine what is needed to do it in terms of KSAPC's.
Once this linkage was established, a selection procedure aimed at

assessing applicants' relative qualifications on the various KSAPC's
could be developed in a later project.

The research design required that this linkage between job
content and KSAPC requirement be based on the judgments of experts in
the areas of psychology, police science, training, administration,
physiology, cardiology, and the law. This group was to review the
results of the job analysis, and precvide expert judgments regarding
the specific KSAPCs which these data indicated as job requirements for
suburban metropolitan police work. The following sections of this
report summarize the results of this procedure.

Development of the A Priori List of Job Requirements

A review of published police officer job analyses was used
to develop a set of attributes that could be evaluated as potential
job requirements by the expert panel. The primary studies reviewed
are listed in Exhibit XX.
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EXHIBIT XX

STUDIES REVIEWED IN DEVELOPING THE A PRIORI LIST OF JOB REQUIREMENTS

o r—

Barrett, G.V., Alexander, R.A., O'Conner, E., Forbes, J.B., Balascoe, L.
Garver, T. Public Pollcy and Personnel Selection: Development of
a_Selection Program For Patrol Officers. Akron University,
Industrlal/Organlzational Psychology “Group, Akron, 1975

Dunnette, M.D. & ‘Motowidle, S.J. Development of a personnel selection
and career assessment system for policy officers for patrol,
investigative, supervisory, and command positions. Report to the

Law Enforcement Assistance Administration. Personnel Decisions
Incorporated, Minneapolis, 1975,

Heckman, R.W., Grover, D.M., Dunnette, M.D. and Johnson, P.D.
Development of Psychiatric Standards For Police Selection.

Personnel Decisions, Inc., Minneapolis, 1972.

Landy, F.J. & Farr, J.L. Police performance appraisal. Final report

to the Law Enforcement Assistance Administration. Grant #NI-71-
063-G. Department of Psychology, Penn State University, 1975. .

Minnesota State Department of Personnel. Police patrol office test
validation study for the suburbs of Minneapolis/St. Paul.
St. Paul, 1975.

Talbert, T.L. & Ronan, W.W. A study of applicant selection and per-
formance appraisal for firefighters, police officers, clerical
employvees, and child care attendants. Atlanta Regional Commission,
Governmental Service Department, Technical Assistance Division,
October, 1974.

Thornton, R.F. & Rosenfeld, M. The development and validation of a
police selection examination for the City of Philadelphia.
Center for Occupational and Professional Assessment, Educational
Testing Service, 1974.

Wollack, S., Clancy, J.J., and Seals, S. The validation of entry-level
law _enforcement examinations in the States of California and
Nevada. The Selection Consulting Center, State Personnel Board,
Sacramento, California, September, 1973.
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The 1list of possible job requirements developed from the
above sources, and from previous work in this project, is shown in
Appendix Q . The list is organized into four major categories:

a) Abilities - A list of 36 basic abilities focusing on
specific areas of oral and written communication,
mathematics, decision making, reasoning, information
processing, memory, mechanical comprehension, and
other basic ability factors.

b) Job Knowledges - A list of 41 specific job knowledges
that might be required to perform police work;
including knowledge of specific laws, investigative
techniques, firearms, department procedures, etc.

c) Physical Characteristics - A list of 14 physical
characteristics, including items on agility,
endurance, coordination, and sensory capabilities.

c) Personal Characteristics - A list of 29 personal
characteristics, including willingness to perform
under risk to personal safety, willingness to deal
with others, extroversion, personal habits, and
other characteristics expressing basic personality
. constructs.
This list of 120 potential job requirements was presented
to the expert panel for consideration in its development of the final
police officer job specification. Later sections of the report present

the results of this procedure.

Selection and Composition of the Expert Panel

A team of eleven subject—-area experts was assembled to review
the results of the job analysis project and provide judgments regarding
the attributes necessary for effective police officer performance.
Experts were drawn from a broad range of areas to assure breadth of
specific technical expertise within the panel and to provide varying
frames of reference for reviewing the study results. For example, the
psychologists were best able to demonstrate expertise in the area of
human abilities and personal characteristics required to perform as a
patrol officer. Police training specialists were selected to indicate
the specific job knowledges required, and physiologists were included

. to indicate the physical characteristics that should be reviewed in
selecting new officers. Other experts were selected to provide
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judgments in areas related to their specialized backgrounds.

The makeup of the expert panel and the subject areas each
group was assigned to review were as follows:

3 Industrial Psychologists - Ability and Personal
Characteristic Requirements

1 Cardiologist - Physical Reguirements

1 Physiologist - Physical Requirements

1 Public Administrator - Job Knowledge Requirements

2 Police Training Specialists - Job Knowledges, Physical
Characteristics

2 Police Chiefs - Job Knowledges, Personal
Characteristics

1 Attorney - Legal Consultation to other

panel members on selection
standards questions

The Expert Panel Procedure

Members of the expert panel were assembled July 14 and 15,
1977 in Minneapolis, Minnesota. The panel was led through a review
of the project's history, the research design, the data collection
methods, and the role of panel members. An outline of the material
covered in the panel rsview session is presented in Appendix R .

Each panel member was provided a notebook containing the
summary results of the activity and job behavior analyses discussed
in previous sections of this report. 1In addition to this material,
the notebook contained am abstract of the Minnesota Police Officer
Training Program and a copy of the Training Board's Minimum Selection
Standards. The notebook was designed to provide all the objective
data required by the expert panelist to complete his task.

In general terms, the task of the expert panelist was:

1) to determine whether each KSAPC provided on the a priori
list could be justified by the job analysis results as
a requirement for performing police work,

2) to determine the amount of each attribute required to
perform police work at an adequate level and at a
superior level,

3) to determine whether the attribute should be selected
for at entry, or trained for once in the basic training
course.
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To obtain this information, the cata collection forms shown
in Appendix § were developed.

A critical zszpect of the experts' task was associated with
the two final columns on the data collection form. Here, the expert
was required to review the job analysis results, and to cite specific
activities performed or behaviors required during these activities that
documented, or justified, use of the KSAPC in question as a job require-
ment. Experts were instructed to use their best judgment in deciding
the frequency of a given activity or behavior necessary for it to
serve as a basis for establishing a job requirement. In addition,
experts were encouraged to rely on their expertise, and not exclusively

on the data provided in the summary notebook.

In completing the judgement task, experts focused on that
part of the a_priori KSAPC list in which they were most expert. If
additional KSAPCs occurred to the experts, they were written on the
form. As experts finished providing and documenting their judgements
in specific KSAPC areas, they were encouraged to continue into the
other requirement areas.

In general, complete sets of judgments in each attribute
category were obtained from the panel members most expert in that par-
ticular area. In addition, for most attributes, complete and documented
judgments were provided by at least half the panel members. The judg-
ments provided by panelists in areas other than those where they were
"most expert'" were included in the analysis of the expert panel's data.
This procedure was adopted because, for example, a police chief might
be ''most expert'" in job knowledge requirements and ''less expert" in the
area of human abilities than a psychologist. However, day-to-day
administration of a police department provides a considerable degree of
expertise to the police chief in the area of ability requirements as
well.

As is clear from the preceding discussion, the expert panel
was not used as a group of narrowly-defined, technical experts. In-
stead the group was viewed as possessing varying levels of expertise in
different subject areas. Judgments were first obtained in the area of
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greatest expertise, and then in secondary expertise areas. In analyz- .
ing data provided by the expert panel, the judgments of experts best
qualified in a given area were given most weight, and where discrepant
Jjudgments were obtained, that of the area experts was used in esStablish-

ing the final list of job requirements.

Review of the Expert Panel Judgments

Exhibits XXI through XXIV report the results of the expert

'panel judgements. - The Exhibits represent a summary of the experts'

Judgements, based on review and condensation of all data provided by
the panel according to the following methods. First, attributes were

‘Eesighétéd esséntial if 50% or more of the experts' judgements indicated

that the attribute was "essential" to performance of police work. At~
tributes not meeting this criterion were designated useful if 50% or

more of the judgements indicated the attribute to be either "useful"

or "essential'" to performance. Those attributes which failed to meet
either of these criteria were categorized as not applicable or un-
important.p,, those attributes assigned to the useful or essential .
categories, judgments of the appropriateness of selection versus train-
ing were examined. Selection was deemed most appropriate if a majority

of the expert panelists indicated that an officer must have "all",

""nearly all'™ on "most'" of the attribute at entry to police service.

Finally, experts' judgments regarding how much of the attri-
bute would be required for adequate and superior job performance were
reviewed. The panel was asked to express the amount of the attribute
required by estimating the proportion of the general population that
they believed possessed a sufficient amount of each attribute to per-
form at an adequate level as a police officer, as well as at a superior
level. Possible responses were "almost all’", '"50%", "16%", or '"5%".

An indication that a small percentage of the population possessed a
sufficient amount of the ability to perform effectively implied, of
course, that a large amount of the attribute was necessary. The four
rating points used assume that the attributes being assessed are nor-
mally distributed within the populaticn, and represent convenient
reference points (in terms of standard deviation units) along this dis-
tribution.




The above judgments can be taken as tentative indicators of
the appropriateness and possible utility to be realized in developing
selection devices to screen applicants on the various attributes.
Development' ' of elaborate selection devices generally would be unwar-
ranted if "almost all'" of the population possessed an attribute in the
required amount. An exception might be the use of quick and inexpen-
sive methods to detect obviously unqualified individuals. For attri-
butes required in an amount such that about 50 percent of the general
population would possess the required level, the potential gains in
an overall quality of the selected group as a result of using selection
devices would be high. Higher requirement levels, such that only 16
percent or 5 percent of the population would be expected to possess
sufficient levels of the attribute indicate attributes for which selec-
tion devices must be developed carefully so as to best identify the
few applicants possessing these attributes. For the most extreme
requirements, the benefits of increased performance to be gained through
selection must be weighed carefully against high costs of screening and
increased probability of errors in selection. However, selection for
attribute levels not frequeatly observed in the general population
becomes more and more appropriate as large numbers of applicants are
screened for a small number of openings.

Given the emphasis in this study on the design of selection
procedures, particular attention was given to those attributes which
were judged to be both essential and best obtained in the work force
through selection. The activities and/or job behaviors most frequently
cited by the expert panel as the basis for judging attributes as job
requirements are shown in Appendix T .

Abilities (Exhibit XXI)

Twenty-six of the a priori abilities were judged as essential
and subject to selection rather than training. The remaining ten were
judged useful and, also, most appropriately treated through selection.
The twenty-six essential abilities can be viewed as clustering into
seven major ability areas as follows:




170

EXPERT PANEL JUDGMENTS OF ATTRIBUTE REQUIREMENTS EXHIBIT XXI .

AND NECESSITY FOR USE OF SELECTION - ABILITIES

Expert Panel Judgments

Select
Train

Train
or Unimportant

Essential,
Select

Essential,

Useful,

Useful,

Not Applicable

Attribute

1. Ability to write concise, understandable
sentences. X

2. Ability to write legibly. X

3. Ability to express in writing that which
has been observed or heard personally. X

4. Ability to expreéss in writing that which
has been related by another person. X

8. Ability to follow written instructions in
completing a checklist-type report X

8. Ability to copy information from one
source to another (copy driver's licemse
number on citatiom, tramscribe informa-
tion)from one report form to another,
ete. X

7. Ability to depict an object or event in a ‘
drawing or in schematic form (draw depic-
tion of accident scene, draw map for
citizen, etc.). X

8. Ability to read and understand written
material of average difficulty (news-
paper, magazine, introductory texts, etc.) X

9. Ability to read complex writtem material
(legal text, court transcript, technical
publication, mechanical or mathematical
explanation of phenomenon, etc.) X

10. Ability to understand spoken messages X

11. Ability to express thoughts orally in a
clear, understaiidable manner X

12. Ability to explain complicated informa-
tion in simple language X

13. Ability to extract important information
during oral communications (listening
ability).

"

14. Ability to project one's voige clearly. X
15. Ability to add and subtract. X
16. Ability to multiply and divide. X
17. Ability to work with fractions, decimals,

or percentages. X

18. Ability to plan an appropriate course of
action to reach an objective. X

19. Ability to develop altermative solutions
to problems and to evaluate their respec-
tive utilities. X
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Expert Panel Judgments

Select
Train

Train
or Unimportant

Essential,
Select

Essential,

Useful,

Useful,

Mot Applicable

Attribute

Ability to make sound decisions "on the
spot.” X

Ability to recognize specific signs or
symotons which indicate a larger or
broader problem or situation. X

Ability to focus on a task and ignore
distracticos. X

Anility to extract specific details
from a cowplex set of information. X

Ahility to combine details from several
snurcas to reach a solution. X

Ability to compare information from
several sources ror similarities and
ditflerences. X

Ability to develop altermative explana-
tions or causes for situations or
events. X

Ability to modify one's approach or
persoaal style to reach an objective, X

dAbility to stay with a problem or line
of though* until the matter is resolved X

Ab1lity to recall factual information
(for example, laws, suspects' descrip-
tions, licemse numbers, etc.). X

Ability to remembar visual inforzation
(photograph, pictorial display, building
laycut, map, etc.) X

Ability to remember specific details of
a past event (accident, arrest, condi-
ticn ¢f bullding, etc.). X

Ability to apply simplie mechanical
principles (leverage, force, accelera-
tion, friction, etc.). X

4Ability to estimate the time required to
comzlete an event, X

Abkility to learn new information quickly. X

Ability to perform a complex learned
series of movements rapidly in the
proper sequence. X

Ability to type. X




- Writing, transcribing, drawing (abilities 1, 2, 3,

4, 6, 7)
- Reading (abilities 5, 8)
- Oral communications: 1listening and speaking

(abilities 10, 11, 12, 13, 14)
- Simple mathematics (abilities 15, 16, 17)

- Information processing and problem solving
(abilities 18, 20, 21, 25, 26)

- Factual recall (abilities 29, 30, 31)
- Learning (abilities 35, 36)

For all but two essential abilities, the expert panel esti-
mated that an amount of the ability was required such that 50 percent
of the general population possessed enough of the ability to perform
adequately as police officers and that 16 percent of the population
displayed the ability at sufficient levels to perform in a superior
fashion. The exceptions to this pattern were '"ability to understand
spoken messages' and "ability to extract important information during
oral communications (listening ability)." Experts judged that these
abilities were required for performing police work to an extent that
only about 16 percent of the population possessed the abilities in

amounts sufficient to perform adequately as a patrol officer. Experts
feported that the amount of these abilities required implied that

only five percent of the populaticn possess sufficient amounts to per-
form in a superior fashion.

Knowledges (Exhibit XXII)

wWith few exceptions, the specific job knowledges included
in the a priori attribute list were perceived as being most appropri-
ately obtained through training. The ohly knowledge rated as essen-
tial and appropriately selected for were:
- Physical defense tactics (knowledge 33)
- High school education (knowledge 39)

Physical defense tactics met the criteria estabhlished for
essentiality and selectability by a narrow margin. It seems possible
that some panel members may have had in mind the physical abilities
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EXHIBIT XXII

EXPERT PANEL JUDGMENTS OF ATTRIBUTE REQUIREMENTS
AND NECESSITY FOR USE OF SELECTION - KNOWLEDGES

Expert Panel Judgments
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1. Police report writing procedures. X
2. Police department administrative rules
and regulations. X
3. Police agency jurisdictions and juris-
ditional 1limits (for example, FBI,
Sheriffs Department, Highway Patrol
Jurisdiction). X
4. Constitution of the U.S. and Bill of
Rights, X
5. State statutes (for example, Minnesota
Criminal Code, Traffic Code, etc.). X
6. Civil rights law. X
7. City ordinances. x
8. Patrol technigques (raandom patrol, formal
patrol procedures, etc.). X
9. Rodio communication rules and procedures. X
10. Interrogation and interview techaniques. X
11. Methods for administering chemical tests
(for example, D¥I). X
12. Arrest procedures and laws of arrest. X
13. Suspect booking and processing proce-
dures. X
14. Methods for serving summoas and civil
papers. X
15. Laws of seéarch and seilzure. X
16, Rules of evidence. X
17. Legal terainology and definition. X
18. Methods for handling evidence for labor-
atory analysis. X

19. Basic first aid (treatment for shock,
stopping minor bleeding, artificial
respiration, ete.). X

20. Advanced first aid (cardiopulmonary
resugcitation, stop severe bleeding,
etc.).

21. Traffic enforcement techniques.
22. Traffic direction techniques.
23. Accident investigation techaiques.

24, Field potetaking and sketching tech-
niques, X

-

b
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Expert Panel Judgments
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25. fechniques for handliang juvenile
offenders. X
26. How to handle persons with psychoe
lozical or emotional problenms. X
27. Crime prevention equipmeat and methouds. X
28, Crime investigation techniques. X
29. Narcotics and dangerous drugs, their
identification and effects. X
30. Fingerprint detection and lifting. X
31. Care of firearms, X
32. Use of firearms. X
33. Physical defense tactics. X
34. Mechanical devices and how they work
(resuscitator, traffic radar unit,
firearm, basic automobile mechanics,
etc.) X
33. Siuple hand tooly and their uses
(bammer, screwdriver, car jack, lug
wreach, etc.). X
36. Automobile operation (nonemergency,
urban or suburban operatioan of a
motor vehicle). X
37. Emergency driving techniques (high
speed, traffic chase techniques,
hazardous weather driving, etc.). X
38. Veather phenomena and their behavior
(nost likely path of a tormado, light-
ning hazard areas, type of snowfall
and expected effect on driving
conditions, ete.). X
39. Bigh school eduction. x2
40. Associate degree. x2
41. College educatica. X2

%pocumentation was lacking for these attributes.

Judgments reported

are based on opinions of all raters, regardless of whether activities
or behaviors were cited as bases for the judgment.
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required to engage in haind-to-hand fighting, rather than specific
knowledge of self defense techniques when rating this attribute,.
Therefore, this attribute probably should not be used in developing
a selection battery.

Little documentation was offered by the panel to justify
requirement of a high school education, although raters were nearly
unanimous in designating this attribute as essential.

Physical Characteristics (Exhibit XXIII)

Essential physical characteristics for which selection was
recommended included:
- Weight in proportion to height (physical characteristic 3)
- Hearing acuity (physical characteristic 4)

- Visual acuity: color vision and depth perception (physical
characteristics 6, 7)

- Strength and conditioning (physical characteristics 8, 13)
- Coordination and balance (physical characteristics 10, 11, 12)

Minimal documentation was provided for the requirement of weight in
proportion to height. Absolute height and weight standards were not
endorsed by the expert panel,.

Panel judgments indicated that on all but two of the above
requirements about half the general population would he expected to
possess sufficient levels of the attribute to perform at adequate
levels. Only about 16 percent of the population was predicted tc pos-
sess sufficient qualifications on "ability to identify and distinguish
colors' and '"ability to maintain high level of exertion."

Personal Characteristics (Exhibit XXIV)

Eigﬁteen of the 29 personal characteristics provided on the
a priori list were judged essential and subject to selection. Seven
additional items were judged useful and best obtai-ed through selection.
Only two personal characteristics were judged useful and trainable:
"Willingness to enforce any law.'" and '"Tendency to be suspicious, rather
than trustful." ‘




176
EXHIBIT XXIII

EXPERT PANEL JUDGMENTS OF ATTRIBUTE REQUIREMENTS AND
NECESSITY FOR USE OF SELECTION - PHYSICAL CHARACTERISTICS

 m—— e
e _———a

Expert Panel Ju@gméﬁts

Select
Train

Train
or Unimportan

Essential,
Select

Essential,

Useful,

Useful,

Not Applicable

Attribute

>
)

Between _ . ___ and in height.

o

1
2. Bbtween and in weight.

3. Weight in proportinn to height. X
4

Ability to recognize difference in sound
patterns (auto engine sounds, voice
differences, different caliber firearm
discharges, etc.). X

5. Ability to recognize changes in sounds. X

6. Ability to identify and distinguish
colors. X

7. Ability to judge distances between self
and objects, or between objects (depth
perception). X

8. Ability to maintain a high level of
physical exertion for an extended
period. X

9. Ability to run an extended distance
without stopping. X

>
)

10. Ability to coordinate movement of hands
and arms. X

11. Ability to coordinate tkhe movement of
limbs based on visual input. X

12. Ability to maintain body balance in
unusual contexts (climbing, crawling,
crossing barriers, etc.). X

13. Ability to exert forces equivalent to
lifting over 100 pounds. X

14. Ability to identify odors of various .
types (alcohol, gasoline, natural gas,
odors of various materials when burning,
etc.) X

2Dozumentation was lacking fdr these attributes. Judgments reported are
based on opinions of all raters, regardless of whether activities or
behaviors were cited as bases for the judgment.
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EXHIBIT XXIV

EXPERT PANEL JUDGMENTS OF ATTRIBUTE REQUIREMENTS AND

NECESSITY FOR USE OF SELECTION - PERSONAL CHARACTERISTICS

Expert Panel Judgments
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1. Willingness to expose self to physical
danger. X
2. Willingness to use physical force
against others. X
3. Willingness to perform despite physical
discomfort. X
4, Willingness to work in cooperation with
others. X
5. Openness to different types of people. X
6. Willingness to viaw people objectively
without prejudice. X
7. Introversion (shy, withdrawn). x2
8. Extroversion (outgoing, enthusiastic,
willingness to deal with strangers). X
9. Willingness to be assertive and aggres-
sive. X
10. Willingness to assume direction or charge
of a large group of people X
11. Willingness to challenge people who are
behaving suspiciously. X
12. Personal cleanliness and neatness. X
13. Willingness to accept responsibility
for own actions. X
14, Tendency to seek responsibility. X
15. VWillingness to make decisions having
major consequences. X
16. Willingness to make decisions without
specific instructions. X
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Expert Panel Judgments
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17. Interest in police work. X
18. Interest in learning new skills or
acquiring new information. X
19. Honesty/integrity. X
20. Willingness to improve self. X
21. Dependability - tendency to be on time
or to be there when needed. X
22, Ability to perform effectively under
emotional stress. X
23. Abi'ity to perform effectively under
time pressure. X
24. Willingness to enforce any law. X
25. Willingness to perform routine or
monotonous work. X
26. Tendency to be fast-moving and ener-
getic as opposed to slow and easily
fatigued. , X
27. Tendency for evenness of mood, optimism
and cheerfulness, rather than showing
fluctuations in mood and pessimism. X
28. Tendency to be interested in overt
activity, as opposed to reflection and a
thinking activities. X
29. Tendency to be suspicious, rather than
trustful. X

2Documentation was lacking'for these attributes. Judgments reported
are based on opinions of all raters, regardless of whether activities
or behaviors were cited as bases for the rating decision.
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. The 18 essential and '"'selectable' personal characteristics
can be grouped together conceptually into nine clusters as follows:

- Willingness to perform despite danger or discom-
fort (personal characteristics 1, 3)

- Assertiveness, agressiveness (personal characteristics
2, 8, 9, 11)

- Cooperativeness, lack of prejudice (personal charac-
teristics 4, 5, 6)

- Decisiveness, acceptance of responsibility (personal
characteristics 13, 14, 16)

- Interest in learning and self-development (personal
characteristics 18, 20)

- Honesty, integrity (personal characteristic 19)
- Interest in police work (personal characteristic 17)
- Dependability (personal characteristic 21)

- Emotional stability, tolerance of stress (personal
. characteristics 22, 27)

In general, experts judged that about 50 percent of the population
possess approximate levels of the essential personal characteristics to
perform at an adequate level. Exceptions included: '"Willingness to
expose self to physical danger,'" '"Willingness to view people objectively
without prejudice,'" '"Willingness to challenge people who are behaving
suspiciously," '"Willingness to accept responsibility for own actions,"
"Honesty/integrity," ''Dependability,'" '"Tendency for evenness of mood,"
and "Interest in police work," where only about 16 percent of the
general population was judged to possess the required attribute.
Superior performance levels were uniformly judged as requiring an
amount of the attribute one level higher on the response scale used to
provide judgments.

Summary of Expert Panel Results

Results of the expert panel procedure reported in the preceding

sections represent one of the final steps in the job analysis study.

‘ The analysis began with observation or interview recording of police
activities. Next, the behavioral components of these activities were
documented. Finally, the basic knowledges, abilities, personal, and
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physical attributes required to carry out these behaviors were deter- .
mined. A later project element (Phase Il1I) will develop selection

devices that can accurately assess a candidate's likelihood of per-
forming effectively as a police officer based on measures of these
attributes.

With the expert panel judgments as a basis, the first step in the
next project phase should be to develop a "specification" for the position
of Suburban Metropolitan Police Officer. The specification should
appropriately include a summary of the attributes required to perform
effectively as a patrol officer, as well as a listing of the important
tasks performed by the position encumbent. 1In effect, the position
specification represents an integration of the information provided
by the expert panel and that provided by the representative panel.
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INTEGRATION OF REPRESENTATIVE AND EXPERT PANEL JUDGEMENTS -

IMPLICATIONS FOR DEVELOPMENT AND VALIDATION OF SELECTION PROCEDURES

The goal of the Suburban Police. Officer Selection Standards
Study is to develop valid, job-related seiection procedures for use
in screening patrol officer candidates. The results of the current
study provide the first étep toward this goal by clearly documenting
the duties of the patrol officer position. Results of the job analy-

sis have provided:

a. A detailed description of the types of acti-
vities performed by patrol officers, their fre-
quency, duration and relative importance as
viewed by a cross-section of the community that
is served through the performance of these acti-

vities. - o
b. An understanding of the behaviors or processes that

go into performance of the various police activities
including both the cognitive and physical dimen-
sions necessary to job performance.

¢c. A comprehensive list of basic abilities, per-
sonal characteristics, and physical attributes

that appear related to effective performance and
require consideration in the design of selection
procedures,

There are several implications of these findings for Phase
III of the Suburban Police Officer Selection Standards Study. Results
of the expert panel procedure suggest a brocad range of attributes that
should be considered in developing the trial battery of selection
procedures. Results of the representative panel suggest a number of
important performance dimensions that should be used to obtain job
performance data in any criterion-related component of the subsequent
validation study. Review of job analysts' detailed notes help to de-
velop a clearer understanding of the contexts in which police behav-
. iors.are-performed,. -Use.-of - this--information in developing -situational -
reasoning, assessment-oriented exercises, or board interview proced-
ures will help insure that resulting selection procedures accurately
represent the performance domain of the patrol officer position. Spe-
cific implications in each of these areas are elaborated below in
discussing the specific conclusions to be drawn from this study.
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Implications for Determining the Components of the Selection System .

Several of the abilities and personal characteristics found
to be important to effective job performance can be assessed through
written examination. The set of writing, transcribing, and drawing
abilities, as well as in the sets of reading, mathematical, problem
solving, recall, and general learning abilities can all be measured
through written examination procedures. 1In addition, personal char-
acteristics such as emotional stability, decisiveness, and cooperative-
ness may be assessable through written personality inventories. One
component of the selection procedure, then,should consist of a writ-
ten test battery to measure applicants' qualifications on those job
requirements better assessed through written than other methods.

Certain of the attributes required for effective performance
appear to most effectively be assessed through oral board or assess-
ment type procedures. For example, a candidates' qualifications on
the cluster of oral communications abilities can be determined better
through performance during an oral board interview than through writ-
ten examination. Similarly, personal characteristics such as interest

in police work, willingness to perform despite danger or discomfort,
and assertiveness may be more appropriately assessed by actually ob-
serving the candidatg.

While the oral interview method is generally used to assess
attributes like those described above, the feasibility of assessment
center procedures should also be evaluated. General examples, or
simulations, of situations that patrol officers are likely to encounter,
can be developed with a focus on tapping certain abilities or per=-
sonal characteristics. By observing the way candidates react to and
approach the situation, a team of trained assessors can evaluate the.
candidate's qualifications on specific attributes. For example, a
simulation might be designed to assess candidates' qualifications in
terms of specific oral communications, factual recall, and problem
solving abilities, The same exercise might also tap personal char-
acteristics such as assertiveness, cooperativeness, and decisive-
ness.

A third component of the selection procedure should be
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developed to assess candidates' qualifications on the physical char-
acteristics required to perform patrol work. Most of the attribute
requirements specified by the expert panel can be assessed through

a physical examination. However, certain physical performance aspects
documented through the job analysis, as well as requirements stipu-
lated by the expert panel (e.g. coordination and balance, strength

and conditioning), suggest development of physical performance tests

as an additional selection criterion.

The three general components or areas of the selection pro-
cedure discussed above -~ written exam, oral interview/assessment
center, and physical exam/performance test =-- do not exhaust the po-
tential set of selection procedures that should be considered in the
validation study. The usefulness and feasibility of individual
psychological assessment should also be considered. Establishment
of minimum entry standards regarding education, criminal record, and
background investigation must also be examined.

Implications for Developing Criterion Measures

Results of the representative panel suggested a number of
job activities that should be emphasized in developing a performance
criterion for use in the validation study. Citizen and police groups
both agreed that handling service calls, providing emergency service,
and investigative activities were among the most important aspects of
police work.

Representative panel judgments, however, provide only a
beginning in criterion development. While the panel's judgments
suggest certain job-specific areas to be incorporated in the criter-
ion measure, other more general performance areas should also be
considered. Dependability, teamwork, application of job knowledge,
and other more general dimensions of job performance have been found
appropriate in other police validation research, and should be con-
sidered during the criterion development project.

An excellent source for defining additional performance
dimensions rests in the job analysts' narrative summaries of police
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activities. The detailed descriptions of over 6,000 critical inci- ‘
dents and day-to-day activities should provide the basis for develop-
ing and defining additional performance dimensions.

Implications for Choosing a Validation Strategy

A final step in the Police Officer Selection Standards Study
will consist of validating a set of trial selection devices to deter-
mine those elements that should be used to select entry-level patrol
officers. Several approaches to validation are recognized by govern-
mental regulatory agencies and the courts. Each is based on a
specific technical approach and, more importantly, is suited to vali-
dating particular selection procedures. Choice of a validation
strategy, or strategies, for use in the Police Officer Selection
Standards Study, therefore, should consider both the technical con-
straints imposed on the project, as well as the types of procedures
to be validated.

Use of a concurrent criterion-related validation design, as
mentioned in the Research Design Report, may be the most effective ‘
means for validating any written examination procedures developed.
However, use of a current sample of officers as a source of predictor
and criterion scores poses a serious handicap to documenting validity.

The highly selective nature of current employment procedures is likely
to produce a restricted range of scores on most predictors when
compared to that likely in a general applicant population.

While selection components like the written examination and
assessment center are amenable to criterion-related validation, other
methods may be more feasible. For example, content validity approaches
to the oral interview or physical performance test may most appropri-
ate. Psychological evaluation procedures may be best approached
through a construct validation strategy.

General Approach to Phase III -~ Validation of Selection Procedures

In summary, results of the current study suggest a multiple-
method approach to determining the components of the selection system ‘
(e.g. written examinations, interview/assessment procedures, physical

1
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exam and performance test, etc.) and to validating these procedures
(e.g. criterion-related, content, and construct validation). This
approach will assure that candidates' qualifications are assessed on
the attributes found to be related to job performance. 1In addition,
this assessment will be based on the methods of evaluation best
suited to measuring specific attributes. Selection of the validation
approach must be based on thorough consideration of the job analy-
sis findings.

Finally, it should be noted that the list of attribute re-
quirements developed by the expert panel represents the factors to
be assessed within an "ideal'" selection program. Later phases of the
project may determine that economic, technical, or legal feasibility
precludes assessing candidates' qualifactions on certain of these
attributes. Therefore, the validation strategy should not only focus
on the comprehensiveness with which components of the selection pro-
cedure measure required job attributes. Practical administrative
constraints should also be considered in building a selection program
manageable by the departments that will be responsible for its imple-
mentation and continued use.
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INTRODUCTION

As stated in the grant application under which this study is being conducted,
the Cicy Managers in Suburbzw Metropolitan communities ara wery concernad

about "the lack of police selaection standards, validated as job-related or non=-
digcriminatory.”" While legislation requires that such police selegtion stan-
dards must serve as the sole basis for the selection and hiring of applicants
for police service, scientifically valid data which identifies with precision
the persomal characteristics or attributas essential to the performance of
police officaer duties and responsibilities in these Twin Cities Suburban Mat-
ropolitan jurisdictions does not exiset.

The £inal objactive of this research program is the validation of job-related,
non~-discriminatory police salection standards for the 40 member communities

of the Metropolitan Area Management Association. . The ovarall project, howaver,
is divided into two separate phasas. The objective of the first phase, the
phase being addressed in the present proposal, is made up 2f cthree parts:

1. A precise definition of the duties, tasks and functions of a
Suburban Metropolitan Police Officer.

2. A determination of the aptitudes, skills, knowledge and other
personal characteristics that are requized to perform the
functions required of a Suburban Mecropolitan Police Ofidicer.

3. A detarmination of the importance of each of the duties, tasks ’
~ or functious to the overall performauce of a Suburban Meczro-
politan Police Officer.

The secoud phase of the overall research project will be devoted to the develop-
meat of performance measures for Suburban Metropolitam Police Officers, develop-
ment of predictors of the performance dimensions, and the validation of selection |
standards for Suburban Metropolitan Police Officers. Thesa validared selaction
standards will then be established as pulica personnel selaction practicas for

Suburban Metropolitan Municipalicies.

Approxinately forty Suburban Municipalitiss surzounding the Twia Cities area
will take part in this study. The municipalities have total populations from
4,000 to 85,000; on the average, each jurisdiction has one police officer per
ona thousand populacion. The police departments raage from six full-tize
policeman in the smallast department up to 85 full-time sworn parsonnel ia the
largest police department. Only full-time police officers performing pacrol
dutiaes will be counsidared in this scudy. There are approximataly 600 such
police officers represanting the total population for this project. A majoricy,
but possibly not all, of the police departments and patrol officers in the
population will be willing to cooperate with those conducting tha study. The
city managyr of each municipality wishing to participate will so indicate by
letter to the Mecropolitanm Area Management Association Committee ‘respousible
for this project, and this list will constitute participating departments.

(A list of the municipalities, 19735 populacion estimates, and the number of
full-cime and part-time sworn police persomiel are attached as Appecdix A.)

The Metropolitan Council and the Metropolizzn Araa Management Association
selactad a Reseazch Design Team t3 review and evaluate researzeh licerature on
solice officer selaction and validatcion studias, legal action and proceedings,
and civil and human rights actions. In addition, relevant studias iz the
area of physical standards and paysioclogical Zuncticning were alsg reviawed
and evaluated by :zhe Rasearch Dasign Teaam. Thaese zeviews ars ccmplacad and
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will be made available to the consultant selected to conduct the job
analysis portion of this study.

Based on the review and evaluation of police officer selection and valida-
tion studies, the Research Design Team has developed the present research
desizn for conducting the job analysis of Suburban Metropolitan Police
Officers. The task of the comsultants will be to implement this reseazch
design for a job analysis as specified. An overview of the objectives and
strategy of the research design is presented in Section II. The details of
the procedurs and activities are described in Section III. Section IV
discusses areas for consultant judgment and determination, precautions

taken to ensure that the ultimate selection procedure 1s free of discrimina-
tion, and a summary of research activitzies and products.
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OVERVIEW OF RESEARCE OBJECTIVES AND STRATEGY: FIRST PHASE

The major goal of the Suburban Police Selection Study is to provide proceduras
to assist in the discriminacion~-free selection of individuals from the general
populaticn that will maximize performance of suburban police officers. The
major activity that will examine the relationship betweern individual charac-
teristics and suburbaa police officer performance will be a concurrent validity
study, conducted as part of the sa2cond phase of the project. In order to
conduc: a concurreat validicy study, itz is necessary to havae:

a) Measures of performance of important aspects of police work, i.e. criteria.

b) Measures of individual skills, abilitias, characteristics, etc. that can
be applied to both existing polica officers and the general population,
. i.e., predictors (a.g., physical coundition, mental aptitude, etc. )

The first phase of the project, described in this research plan, zonsists of
activities designed to provide information that will assist in the developnent
of these two typas of aeasu:es-—essencially providiag precise descriptions of
police. work.

Iwu different types of descriptiocuns of police officer activities are required.
One type of description, which can be used to help devalop usaful measuras of
job performance, is related to the activitias of polica officzers as they are

+ defined by officers and police administrative systems (e.g. traffic stops,

felouy arrests, etc.). Thae other type of dascription, usaful in salecting .
measures of individual characteristics, must utilize a conceptual framework
that i3 applicable to all individuals, regardless of their gpecific activity
(e.g., physical effort expended, verbal fluency required, ete.). While i
might be possible to use separate data collection procadures to provide the
two types of descriptions of iob activitiaes/behavior, this would be rather
expensive, particularly given the infrequent occurraence of some crucial acti-
vities (i.a., felouy arrasts). Therefore, it i3 more efficleat to collect
both types of informacion simultaneocusly, although it increases the complexity
of the data collaection procedurs.

Despi:ef:he relationship to the same events and activities, these two descrip-

. tious are conceptually discinct, amd will be presented as such. The final

product of ome description would be a presentation similar to that iz Exhibic I,
which focuses upon the descripton of police officer work activities. Tor each
type of activicy, the frequency of occurrance, percemntage of time allocated to
such work, 2nd time requirad for each occurrence of the activity or event saould
ba estimated. Becausa police are involved in a rather large anumber of dil-
ferent activities, a teantative classification into thrae main groups has been
provided for this presentation. They are: -

Schédulad organizatiomal -—— Routine, predictabls activitias part of
the ordinary routine in the police
organization.

Unschenuled organizational -- Routine activities that are umschedulad,
although occurrence is f{requezc.

Unprediccabla episodic -= Those activizies chac occur "on demand",
either ia response to requasis for service or
on the iaitiative of police gfficers. They
tend £o be episedic, with am unambigucus

begzinnirpz and end. ‘
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Jos ACTIVITYl OFFICER INVOLVEMENT2

SoomommoTToomarman
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Frequency Time Percentago Percentage
of por of Time of Timo
Occurance Occurance ut Work "On Call"

Scheduled
Organizational

Roll Call
- Check in
Check out
Refrosher
Training
Etc.

Unscheduled
Organizational

Repair and
.maint. Equip.
Court Appearance
" Rest Breaks
Ete:

Unpfedictablé
. Episodic

Traffic Citations
Mcdical Emergencies
" Investigate Crime
Felony Arrests '
Physical Emergency
(Fire, accident, etc.)
Etc.

NOTES: 1) Tentative classification schemo, subjeét'té fevision. .
2) To be provided from data collection activities, sco text.

3) To be provided by a representative panel, sce text,

IMPORTANCE RATING
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Examples of the type of activities or iacidants in these categories are pro-
vided in Exhibit I, It {s anticipated that the consultant will modify the
specific categories to provide useful descriptions as the project develops.1

The description of police officer activities prepared by the consulcant (out-
lined in Exhibit I) shall provide information (definitions of each type of
activity, estimates of their occurrence) that can be usad to estimats the
relative importance of each activity to the overall performance of officers.
These judgments will be made by a panel of iadividuals chesea ta represent
different segments of ‘the population whose cpinions could influsace the work
done by police officers iz the commuaity:

The form of the second type of daescription is preseated in Exhidic II. 1Im
contrast to activitias as perceived by cthe officers and the police admiais-
tration, this description emphasizas the behaviors performed on the job -~
the same behaviors may occur during quice diffarent types of activitias,

For cxample, physical strain and endurance may be ancountered during the
arrest of a felom or coping with a traffic accident. The data collection in
the first phase should provide a basis for the classification schaeme under °
the first column of Exhibic II — labeled "Job Behavior" -- as well as the
estimates of "Officer Involvement', listad under the secoad set of columms.

The nature and occurrence of the differeat on-the~job behaviocrs do not, in

- themselves, provide much in tha way of useful information for the second
phase of the project. What is useful is a description of the nature of the
demands or job requirements associated with the different typves of behavior.
For example, it may be that afficers may occasiounally need to push imopera-
tive automobiles out of traffic lanes -— an example of a job activity thac
"demands" streagth. Similarily, it may be necessary to recall tha photograph
or description of a wanted or missiang individual == a job activity that requiras
the '"behavior" of memory facilicy. The categories of job behaviors must be
carefully developed to ensure that all critical features are included, but
that che number of different types of behaviors is not so great that tha
data ‘collection procedure becomes unwieldly.

It is expected that onca the behavioral description of tha patrel officer
activities is completed and the aestimatas of occurrence ara prepared, thatc a
panel of experts =— chosen from professionals accustomed to developing require-
ments. for jobs = will be able to review the data and determine the types aof
demands or requirements that have beea placed upon individuals as they perforz
the behaviors. This information will eventually be used to selact Sui:abli
measures of individual charactzerigstics in the secound phase of the project.

1 an evample of a surburban police department reﬁort to the State Police.
Bureau is provided in Appendix B and indicataes the nature and a2xtent or
"acrivities" as implied in chis discussion.

2 since the data related to both types of descriptions will be collected at
the same tize, it would be possible to provide a dascriprom of tie extant
to which the various behaviors are associated with the various job accivi-
tias. Conceptually, this would be a table velating the cacagerias from tha
1eft hand columms of Zxhibits I and 1I. While it may have ao direct rala-
ricnship to tiae objactives in the second thaseof the project, it may provida
a cheeck ou the data collaction activities and allow estimaces of job Seha=-
viors associacsd with rare activizies, based on infarences Ircz zore
fraoouent activitiass. :

-




Exhibit II Conceptunlizagi‘of Police Behavior Description ‘

J0B msn/\vmn_l OFFICER INVOLVEMENT JOB REQUIREMENTS (Demands)”
'!:EH:'E:‘:‘='==!===2=?.'===== -2 3 L 5 b2 343 -1 122 2 RS -2 421 2 £ 3 23 % 1 3-3 ==3=5=====5=====E====5!’E=E=====:’:=5::::!‘3:'1.'::!::!:.‘.‘..’?.".:‘.‘.‘:.’1:‘.:1:.?.’:
Frequency Time per Select For Trainablce
of Occurance (Apility, Physical (Knowledpe of law,
Occurance ', condition, intelligence,’ facility with cquipment,
lte.) confrontations with
citizens, ctc.)
A.  Physical Demands
B. Equipment
Manipulation
C,'” Reading-Interpre-
tation of Rules/
Procedures
D. Memory-
Recognition
B; Interpersonal
" Interaction-
Verbal Expression
G. Writing-Written
Expression
H. Etc. ,
NOTES : 1) _General cntegories only, specific bohaviors are to be developod .during the
o projcct by the consultant(s).
2) To be eéstimated from datda collected during the first stage of the first phase.
3) Categories are to be developed by the consultant(s), actual judgements arc to

be providod by the "export'" panel, sce text.
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The data collection activities eavisioned for the first stage of the firse
phase of the project ars of four types -- analysis of police depaztment
records, field obsarvatioa of suburban officers on patrol, post-shift
interviews with suburban officers, and incident-oriencaed interviews with
suburban officers (emphasizing infrequeat iancidents over the previous six
moaths). The last three of these activities are designed to provide des-
ciptions of both the activities and job behaviors of police officers, and

it 1s required that the data collection procedure be designed to allow iafor-
mation from all three forms to be integrated into a common desctipcive

schems -- as illustrated in Exhibits.I and II.

Aa "Activity/Behavior Descriptioa Form" shall be developed that caa bae
utilized in all three data collection proceduras. The form shall have
provisions for descriptions of the work activities from the perspective
of the officers as well as the behaviors iavolved, utiliziag the classi-
fication scheme outline in the left column of Exhibit II. Waile such a
form may be both complex and lengthy -~ since it 1is to be used by £ield
obserﬂkra as well as interviewers -- it will ensure that the final resulets

can beiutilized for both activity aand behavior descriptions regardless of

. the soyrce of the data.

The analysis of suburban police department records zmust precede the develop-
ment of an "Activity/Behavior Descripcioa Form' to facilitate the davelopment
of suitabla categories for the job activities, tha lait column of Exhibit I.

One estimate of the frequency with which the variocas activities ocecur should

be basad upon police department reccrds.

An overview of the first phase of the project and its relationship to the
second phase is provided in Exhibit III. Basically, data collection activi-
ties -« related to the work of suburban police officers on patrol -- are o
be used to provide two types of descriptions of their activities. These
descriptions will then be reviewed by two differaat types of paaels3, one
enphasizing the importance of various activities and the other the require-
meats or demgnds associated with different behaviors. These two descriptions.
and the judgments of che panels thea become the basis for two critical aspects
of the second phase of the project, developmeat of performance critaria aad
predictors of the critaria. The final feature of the second phase, the
concurzent validity study, is basically a procedure for examining the rela-
ticnship between these two different measures. (The secoad phase of the
project is aot includaed in this request for proposal.)’

The next section of this document outlines the specific activities at ezch
stage of the first phase {a more detail, reviawing maay of the techaical
issues that must be resolved befors such a project can de successfully
complated. The f£inal section reviews some of the areas for coasultan
judgment and determination, precautions taken to easura that the ul:ima:a
salection proceduzes are free of discrimiaation, aad 2 summary of researsh
activities and products.

-
¥ Ap apalysis and summary of police traianiang materials should be coaducktad
to assist the "expert panel' makiag decisions about the joh reguirsmeats/
demands associated with the differsat behaviors, psreseatad ia Exaidit II.
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DATA COLLECTION AND ANALYSIS: FIRST PHASE

~ The firsc stage of the first phase is the collectioa of information to be

used by two different panels (the representative and the expert panels)

to make judgments about 1) the. importance’'of various activities and 2) the
job requirements (or demands) associated with the job behaviors which

make up the varicus activities. This section of the report is divided
into three parts; the first reviews the procedures for developing aad
executing the data collection procedures that should lead to useful des-
criptions of police work. The second reviews the work and composition

of the expert panel, and the third the work and composition of the
reprasentative panel.

%

A. First Stage Data Collection and Integrationa

As outlined in Section II, the four types of data collectioa pro-
cedures are desizned to provide two types of descriptive information about
police work, 1) information on the frequeacy and duration of "job acti-
vities'" (as defined within tha police cowmunity) aad 2) information on
the naturs and occurreace of joo behaviors (utilizing a descriptive frame-
work applicable to any human work activity). The four types of daca
collection procadures have bean selected to provide multiple measures,
estimates of unique features, or estimatas relatad to rare events.

A major problem ia utilizing a number of differeat data collection pro-
cedures is insuring that they cac be integrated iato a single conerent
description onca thae data are collected and ready for analysis. It is
eavisioned that the following procedure, to be followed by the csonsultant,
will facilitate the creation of usaful, iategrated descriptions. It con-
sists of a sequeace of activities, organized around an "Activity/Behavior
Description Form," to be created by the coasultant. Several impoztant
featuyras of the classification scheme of activities are to be developed

by the cousultant ia coanjunction with a review of police department records.
Further, details of the procadures associated with the "Activity/3ehavior
Description Form'" and the field obsarvationm, post-shift intarviews, and
eritical-incident interview procadures are to be tha respounsibility of the
consultant, following the general strategy described ia this saction.

Following a discussion of the "Activity/Behavior Dascripticon Fom'' ==
egphasizing its structure and purpose -- each of the data collection pro-
cadures will be raviewed, culmiratiig ian a discussion of techniques for
providing descriptions of police work that will integrate all of the daza.
A discussion of sampling consideratioas coacludes this section.

1. Development of the "Activity/Behavior Description Form' (ABDF)

This is expected to serve as an iantegrative deviece for the data
collacted by the various procedurzes -- field cbservation, post-shift inter-
views, and critical-incident iatarviews., Three important features associatad
with the A3DF must be developed by the comsultant. First, a classiiicaction
scheme Zor the job activities associated with police patrol wotk. Second,
the procedures for providiang detailed descriptions of uaiqua activitiss.
Third, a benhavior checklist, to Ye complatad Zor each unique activicy.

The zatarial to be provided by the consulsant to the ''represeatative panel'
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patrol activities, (see Exhibit I). Therefore, it is required that the .
description of the nature, frequency, and time allocation to these different.
activities be based on a classification scheme that is consistant with the

way police persoanel--officers and supervisors--define their work. The :
consultant is required to develop a Job Activity Classification Scheme ‘
by which all work activities pursued by suburban police officars on patrol

are classified. Review of reporting categories, as preseated in Appendix

B and police traininz materials should help to assist ia the davelopment

of such a set of categories. Both frequent, routine activity aad rare, o
critical events should be included. When completed, the classificatiocn ¢
scheme should assist in the categorization of the ABDF forms as well as
completioa of log sheets by field observers and during post-saift faterviews,

The "Activity/Behavior Descripcion Fomm' shall kave four secticas. The
first will be composed of minimal descriptive information regarding the
officer (age, sex, height, weight, etc.), the specific shift, the weather,
the nature of the suburh or any beat assignment, etc. (Nota: This may be
reproduced on a great many forms representing one shift with oae officer.)
Second, the officer's "labal" or description of the activity that was just
completed., (This should be elicited oaly after the officer has clearly

t erminated the activity.) Third, a detailed descriptioa of the activity,
representing the observer's own sbservatioas (or the officer's own description
in the post-shift and incideut-orieanted interviews). This should be as
elahorate as possible; couments on these descriptions follow. Fourth, a
detailed behavioral checklist, which may be from 5-10 pages loag.

The first two of these aspects of the ABDF are routine and do not warrant

detailed comment, except £o point out that the "Job Activity Classiification

Scheme" should incorporate most of the "officers’ labels' for their ac:ivi:ies.
The third section for the ABDF will require well-trained interviewers and
observars, sizce these descriptions should be quite specific. Precise, -
- complete descriptions of the activities and incidents of police officers will

be importaat to both the 'representative panel'--to provide them with a clear
impression of what the dific=zat types of activities iavolve--and the "expert
panels" who will use them to infer the nature of the demands or reguirements

placed upon the officers,

For example, the following description of a task would aot be spacific

enough: ''Subdued the person tc make am arrest.” The following statement

would allow for a greater rallability of judgments regarding the physical
requirements of the same task, and would be at the desirad level of specificity:

"Subdued 2 male, approximately 5'2" tall, 190 lbs., aftar
suspect and officer exchanged approximately three blows
with the fist, suspect was knocked to the ground, rolled on
to his stomach, and handcuffed with hands behind his back.”

Another example of specificity would relate to running. The first stategent
which follows is not specific enmough, while the second one is:

’
-

""Chased suspect and made arrest.

"Ran full speed for apptoximataly 380 yards, chasing a 13-

year old female suspect, halted the girl by grabbiag her

jacket, handcuffed the hands Dehind the suspecs's back with ‘
out suspect resisting, and held suspect by the arms a2s zhey

~walked back to the pacrol car.”

~10-
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It will be necessary for the consultant to develop procedures for carefully "
training both interviewers and field observers respoasible for this scage
of the research. .

The most complex task for the consultant in the devaelopment of the ABDF will
be the crzation of a suitable behavioral checklist. It is required that the
consultant review the relevant literature (this should be facilitated by

the references in the summary papers prepared by the research design team)
and pretest the document before final application in the study. Aan example
of such behaviors is presented in Exhibit IV. The form shall be developed

so that only unusual levels of behavior (high or low) require indication

on the form -- absence of a checlk mark would imply that the behavior

was not unusual (sitting in a car) or absent eatirely (physical confroatation
with a suspect),

The consultant shall note that the result of both the field observatioan and
the post-shift interviews is a detailed description of how an afficer spends
all of the wortk time for the day under consideration. The log sheet will
help to provide information on the allocation of time among activities; the
A3DF will help to provide information on the nzture of the activities and the
_behaviors associated with each type of activity. Both the descriptioas of
the activitiaes and the behavioral checklist will be importaat iaforzatioa

for the "expert panel" as they determine the nature of the job demands (re-
quirements) in tha second stage of the project.

2. énai?sis of Police Departmeant Records

One estimate of the nature and frequency of occurrence of activities
performed by the suburban police officers i3 available from department records.
The comsultant shall assemble informatioa from all cooperating police depart-
" ments for the 1975 caléadar year with respect to activities performed and
the aumber of hours of patrol officer time available; both total time '"oa the
job'" amnd "iz sarvice" (available for call). These shall be used to estimata
the frequancy of occurreace of all events for the major typas of palice juris-
dictions outlined in the sampling plan (sectiom' IXI-A-6) as well as combined
to represent all suburban police jurisdict=ioms in the Twin Cities area. IZf
the reports prepared by each police jurisdiction. for the State Crime Bureau
are standardized (see example in Appeadix 3) and completce, then an overall
summary of such data will suffice. If not, the consultant shall cr=zate a
¢lassification scheme suitable for summarizing available reports as
specifically and precisely as possible.

This elassificaticn scheme will be utilized in organizing the descyiptioa

of officer activities presented to the '"Representative Pamel'--who =us:

unake judgments about the relative importacce of differaat officer activities.
Further, estimatad Zrequencies of eveats foumd ia this analysis shall be
used to determine those lacidents to be included iz the "screener' utilized
in the Incident=0Orienced Interview, described below (TITI-A-5).

3. 7Tield Observation

Field observation shall be conduczed on approximataly 100 shifes,
{acluding all mizority and female patrol persoanel, aprvortioned to re2prasenc
all aspects of the eclassification scheme reviewed ia the discussica of
sexpling, rvith all three shifts of each day aad week days and weekeads
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FOR THE
ACTIVITY/BEHAVIOR DESCRIPTION FORM

BACKGROUND DATA

Reference to‘log sheet Date:

Time incident ini:iated - Time incident completed
Weather: Témp;r;:ure: recipitation: Wind:
Officer number: ‘ Age: Years Experience: -

Hedight:  Weighe: Physical Comnditionm:

Sex: Ethnic Identificacion:

Obsarver:

Officer's Label for Incident (Brief phrase ta several saatences, to be

completed after incident con:luded):

DESCRIPTIONAGF’INCIDENI: (Be as complete and as specific as possible,

includae all béhaviotsfand decisions (inferred) required of the officer):

(allow one page for such descriptions)
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.IV. Behaviors Associlated with Activicy

A. Physical Activicy

Activity, statiomary
Sitcing: . Quiescent:__ Light action__ Moderate actiom _ Heavy action_
Standing: Relaxed:__ Light activity _ Moderate activity  Heavy activicy

Ac:ivi:fw motion
Walking: Slow__ Medium  Fast__ Distance:

Ruoning: Jog__ Half-speed__  Sprint__  Distance:___

Jumping: Distance: Number of Repetitions

Altercatious with others
Use of arms:
Use of feet:
Use of aquipment:
Other Physical activicy
Pushing: Weight Distance Repetitions’
Lifzing: Wedight Distance Repetitious
Swimmiag: Condition of water Distance Victim retrisved?
Ete. .
3. Interaction with Othars or Orgzanizatiomal 0Qfficials:
Natura of Other: Citizen _ Complaintant___ Offender
Accident or medical emergency victim
Superior'zn organization_ _ Subordirate in org.
Organizational peer
Other emergency persoanmel
Legal system persounel (attorney, judge, etc.)_
Type of seli-=xpressicm:
gestures____ verbal __ writcem, siaple_ _ written, complex
Type of inpus or signals frem others:
gesturas___ verbal, simple__  verbal, complex  writtem, simple

writrcan., comnlex
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Temptation (sexual, bribery, etc.)__ __ Organizatisnal constraints

@

Other (please specify):’

of I

Decision-Making or Judgment

- Ambiguity of situation or imputs: Low medium high

Complexity of issues: Low___ medium __ high

Nature of rasolucion required: Medical __ social _ 1legal _ physical___
organizationmal __

Speed required: Slqw;_ moderate __ fast___ instantaneous___

Ete.




Focus of interaction ' 203
Coordination of activity
Resolving‘complaint from citizen
Dealing with illegal activity
Formal presentation of legal status
Solution of emergemcy or crisis evemt
C. Utilization of Equipment or Applying Techmical Kaowledge
Operation of vehicle: Automobile  Motorcycle _ Other
Motionless:___ Normal drivimg____ High speed driving___
Radio equipment:
Not required: _  Normal operation _ Special demands
First aid gquipment and application of knowledge:
Minor_____ moderate  critical (lifé of death) _
Fire prevention equipment and application of knowledge:

Minor moderate major (equivalent to serious for traimed
' firefighter)

Water safety skills and application:
Modest (not enter wacer)_____Mbdera:e (may entar water)__
' Critical (enter water and recrieve drowning viceim)_
Ecc. |
D. Inferences Related to Stress and Need for Self-Concrol
Level of Stress: Nome _ low _ moderate  high  severe .

Source of stress: Physical activity

Social (non-organizational) demands

Organizatiornal (job related) demands

Fear of personal safaty

Cther (specify):

Total should equal 10 2
Need for seli-comtrol: Mome low____ moderate high savere

Source of arcusal: Abuse of person abuse of position
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represented proportionally to officer assignmeat to these shifts., The
obsarvation of each shift consists of two crucial aspectis--description

of the activities and incidants requiring the atteatioa of the officer
and a continuous measure of a physiological response (EKG aand heart rate).
It is required that some procedure for providing a correspondence between
the two be developed and implemented by the comsultant.

In addition to the completion of "Activity/Behavior Description Forms:, the
field observer must keep an accurate log of all activity and incideats that
ocecurred during the working time of the officer. In contrast to the need

for specific detailed descriptions of the activities and incidents--precluding
the developtient of an elaborate codiag scheme to describe these evants, the
"observation log" may be maintained in a predevelcped code, as long as
correspondence to the ABDF and the continuous record of physiclogical Tesponse
is maintained. .

It is required that the ABDF form be completed omce for each unique activity
which occurs during the shift, If an activity occcurs moze than onca

(such as preventative patrol, traffic citation, etc.), the cbserver is

expected to describe the first occurrence of the activity oa an ABDF form.
(Presumably, the observer will be £fresh and more observant early in the shift).
Subsequent occurrences should be notad on the log sheet with refereace to the
first occurrance and description on the ABDF, However, if a raoccurrence

of an activity is substantially differeat from the first or earliar occurvences,
an additional ABDF should be completed.

The secoand method of data collection will iavolve the use by the comsultant

of ambulatory monitoriang of physiolcgical funetioning equipment. The Dyuna .
Gram ECG Recorder (see Appendix C for details) will be attached to each

officer taking part in the field observatioa. The tapes shall be sent

te Cardio Dymamic Laboraturies for analysis and processing on a fee for

service basis (to be paid by the consultant) at a cost of approximately

$50 per tape. ‘

This amBulatory monitoring equipment will permlf an analysis of the activity
of the heart while the officar is performing regular police tasks. This

data will be utilized to make judgments about the physioclogical job require--
ments of a police patrolman. In addition, the information will also be

used as a basis for setting medical selection standards iz the follow-on
validation study.

Non-medical personnel can be trained tu attach the equipment, aad the £ield
observers can be trained to do so in addition to their training in describiag
the tasks of obsarved police officers.

The Dyma Gram Recorder produces a continuous tape for 12 hours. The con-
sultant must develop some means by which the observer caz coordinata

some point on tha tape with the description of the eveats takiag place,

such that the paysiological response to any given stimuli notad by the

observer can be detarmined. TField observers should record the exact time the
ambulatory monitoring equipment is turzmed on, and :he" should r2cozd the

exact time of each job activity they obsarve, ‘

4, ?cs:-Shift lats=viaws

The post-shift interviews shall bde conducted with approxizmately 100
patrol cfficers, selectad ia the same fashion as those participating in field
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observation. The purpose is to increase the number of incidents and activi-
ties on which descriptions are available, to provide a wider range of aevents
than would be available from the field observations. Further, this will
provide a description of the activities from the perspective of the oifficers
themselves. These interviews may be conducted either at the completion of

a full shift (2 hours) or at the begianing of the following regular shiit,
before additional duties or incideats have involved the officer.

Except that it will net be possible to associate the descriptions of acti-
vities with the physiological responses (heart rate) of the cfficer, the
format for data recording and analysis shiall be the same as with the field .
obsaervation. An accurate log of all activities oo the shift shall be
completed and each umique activity shall be described on aa "Activity/
Behavior Description Form'". If a similar activity occurs more thaa once
during a shift, the last occurreace--the one most likely to be fresh in
the officer's mind--shall be described oa an ABDF. (Note that the £irst
cccurrence stall be described during the field observation.) If other
occurrences of the same activity are substantially differeat, they should
oe described on a separate ABDF.

5. Incident-Oriented Interviews

The review of reseazch related to '"critical, emergeacy, threataniag"
incidents in the work of suburban police officers on patrol sugzested that
their frequency was quite low, so low that it would be difficult to develop
data on substantial cumbers of such incidents through field obsarvation and
post-shift intarviews. As an alternative for these crucial incidents--which
may be the most important features of police work--special ifaterviews are
to be conducted with a third sample of approximately 100 police officers.
These '"incident-orientad'" interviews may be conducted at any time, as long
as the officers have a comfortable, quiat setting ia which to respond to
the questions and probes. Their leagth may be unpredictable, although
a range of times will becuma apparent after the pretests of the interview
schedule. It is expected that the range will fall between 45 migutes aad
twe hours per intarview,

Unlike the field observation and post-shift intarviews, which ware .esigned
to provide accurate descriptions of the typical suhurbaa patrol officer’s
work shift, these interviews are desigced to provide a suitable aumber of
examples of raras, critical incideats in the work of police officers, e.g.,
felony arrests. The intarview shall be developed ia two parts, a ''screeper’
and utilization of the Activity/Behavior Description Form.

Using the classification of job activities developed in conjunctiocn with

the analysis of the police departmeat recozds, all activities that occur
with an average frequency of less than once per week arz tc bg facluded ia.
the sereener., Those with an avarags frequeac; less thaa once a month will
ta considered the "long-term" secreener, those with an average frequency
between once per month and once per week will be considered the '"shorg-cem”
screeper. The recall period for the loag-term screeper will be 12 moatzhs;

-~

8 moaths for the short-term screener.

The interview schedule shall de designed s¢ that the interviewer zaviews
each activity on the short term and long term screeners without Iuvealing

to the officar that one ABDF form is to se completad for each activitv indi-
eated, Tor each activity the incerviewer shall ask if che ofiicer had
participatad in that activiiy over the secall period (lastc 5 or 12 zoncﬁs)
acd, if so, now many times. It is importaat that the dates definiaz the
recall period are made clear fo the officar &9 ninimize coafusion (they
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should be provided with a calendar covering the recall period during the
questioning). Once the two screeners have been covered, only the most

recent occurreace, of each activity or incident, shall be covered on an ABDF. .
If the time required to complete these interviews becomes unmanageable
(substantially greater than 2 hours), thea it may be necessary to reduce

the number of ABDF's required, utilizing a procedure that will ensure that

all rare activities are represeated by an equal number of descriptionms

(ABDFs).

6. Sampling Considerations

The municipalities included ia this study, and consequently their
police departments, differ significantly in size. Some of the jurisdictions
have a substantial amount of unutilized land, while cthers are fully developed.
Some communities are more industrialized than are others. Within police
dapartments of some commucities there may be special duty assignmments, such
as firefighting, assigned to patrol officers. There may be major differences
in prescribed job duties between shifts.

Any, or all, of these factors may have an influence on the job duties of
police patrol officers, the resulting job requirements to do the tasks, aand
the importance of a particular task in the overiail performance of police
patrol activitias., Cousequently, it is important to determine if there are
any differences in the job functions of police patrolmen in varying types
of police departmeats within the communities being studied.

The coasultant will analyze the communities and police departments, based
on the above-listed considerations, utilizing cansus tract data available .
from the Metropolitan Council. The consultant will also iaterview police
xdministrators in each jurisdiction to determine any special duties assigned

to patrol officers. As a result of the analysis agd the interviews, the
consultant will establish different classifications of police departments,

to determine any differencas in job functioms, job requirements and importamce
of different functions in different jurisdictioms. As a possible classifi-
cation, there might be the following four categoriaes: :

1. Large Departments, "Inner Ring', Subuzb
2. Small Departmeats, "Ianer Riag', Suburb
3. Large Departments, '"Quter Riang'', Exurb, More Rural
4. Small Departments, '"Cuter Ring', Exurb, More Rural

The classification of police departments established by the consultant will
govide the basis for all sampling and reporting of results in this project.
All sampling and reporting of results shall be designed so that conclusioas
about similaritias and/or differences between the classifications of the
police departments may be drawm.

In addition to the classifications of police departmeats, the ccasultant

will provide a description of the major differences between the classifica-
tioans, aad the number of patrol personnel, iacluding the number of minmority

and female patrol persoanel, in each jurisdiction, for each shilt withisa

each classification. Note: All minority and female patrel perscanel ars .
2o _be included in the the sample for field observationm.

7. Analysis and Preseatation of the Data

The major purpese ia amalyzing the data is to prepare iafsrmacion
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for the two panels that must make judgments based upon the data. In both
cases, two types of information are required; descriptive summaries--
defining the content of the various categories--and estimates related to
occurrence and/or duratioan, All analyses shall be initiated for the
different types of police jurisdictions--as developed as part of the samplinz
plan, as well as an aggregation of all data collected. If there are no
substantial differences among police jurisdictions, only aggregate data

need be preseated to the panels. .

The development of the job activity classification aand the preliminary
data in the first sectioa of the ABDF should greatly facilitate the
prasentation required for the rapreseatative panel, illustrated inm Exhibit I.
In addition to this information, the pamel must algo be provided by the
coasultant with a brief sumary of what i3 iavolved in each activity and
examples drawn from the third section of the ABDF forms. Howevar, it is
important to realize thit for some types of activities there may be more
than one estimate of frequency of occurrence; analysis of police departmeat
records, fleld observation, and post-shift interviews may all provide
estimates of the frequeacy with which officers write traffic citations.

The informatioan must be presented by the comsultant in such a way that the
source of the astimate i3 evident, e,g. mmltiple, adjoining columns.

Estimates relaced to job behaviors shall be prepared by the coasultaat

ia a format similar to Exhibit II for presentation to the expert panels.
Unlike the estimates related to job activity, which include both frequency
of occurrence and time involved with each activity, the estimates related
to job behaviors emphasize only occurrence. The data zust be properly
organized so that behaviors associated with each activity can be estimated
from the ABDFs. Using the frequency of occcurrence of the .activities
datarmined for preseatation to the represeantative panels, the coasultant
shall estimate the frequency of occurrance per 100 hours of duty for each
of the behaviors,

B. Secound Stage Activity: Detarminacion of Job Requirements (Demands)

1. Objectives

The ohjective of the secound stage is to generate a comprehensive
description of the mental, physical, and attitudinal demands (i.e. job
requirements) that detarmine whather or not the officer can periorm the
major job activitiaes in an acceptable mamner. Tha only available means
for inferring job requirements fzrom job activities is via expert judgment.
Again, job requirements are the geunaral knowladges, specialized knowledges,
physical actributes, physical skills, psychcmotor skills, problam solving
skills, and special aptitudes that daetermine why someone does wall aor
poorly on a particular job activity. In gemeral, thars are two questiocuns
that must be asked. (1) What characteristics must aaz fndividual possess
to be able to perform the job activities? (2) Can these charactaristics
be acquired through training and experiemce during the probatiomary
period or must the orzanization selzct people who alraady possess these
churaczaristics? That is, must a particular job requiremant be "trained
for" or "selected for'?

The project task hera is for a panel of experts to cousider carefully

the major job benhaviors, as datarmined by the cozsultant in Exhibic LI,
and inZer the kmowledges, skills, aptitudes, physicil. characteristics,
ace. that determize whether an individual does them wall or peorly. There
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is no 'recommended" or "standardized' procedure for doing this. Sometimes

the behaviors are simply "eyeballed'" and the requirements 'written down"

. by the expert. An alternative process is to develop an a priori set of .
such demands and ask the axperts to judge the degree to which each job

behavior requires each demand. There are a number of a priori lists in

the literature reviewed by the Research Design Team, nome of which are

completely satisfactory, but which would be a useful place to start.

2. Procedure

The: procedure will be as follows. The consultants will prepare aun
a_priori listing of job requirements using the literature reviewed in the
background report prapared by the Research Design Team and.available for
review at the offices of the Metropelitam Council. It is expected that
upwards of 100 such requirements will be included in the list. They would
include, but not be limited to, the following.

a. Specific job knowledges (a.g. traffic laws, firstc aid procedures,
equipment operating characteristics, etc. )

b. Physical attributes (e.g. body mass index, strengch, etc.)
¢. FPhysical skills (a.g. agility, running speed, swimming, etec.)

" d. Psychomotor skills (e.g. marksmanship, typing, high speed
driviang, etec.)

e. Problem soliving skills

£. Speclalized abilicies (e.g. weiting skills, speaking skills,
soclal intaraction skills)

The cousulzant will assemble a panel of experts in accordance with the
requirements set forth below. Each panel member would then judge the extant
to. which each job requirement plays a part im each job behavior. ter

these judgments are tabulatad by the consultant, each major job behavior
will be assigned to a particular kind of expert. For example, the problem
solving and decisiom making behaviors would be assigned to the psycholegists,
the physical behaviors to the kinesiologists and physiologiscs, ace. Each
subset of experts will then prepare a written summary of the job requirements
they cthink are crucial, for each pelice officer jcb behavior, in their own
area 9f expertise.

3. Composition of Expert Pamel

The comsultaat will assemble a panel of experts to determine the job
requirements for each task dascribed in the jeb analysis. This pagmel is
to include. but need not e limited to, the following types of profassiomals:
Psychologists, police supervisor, exarcise physiologist, cardio-vascular
specialist. At least thrae expexts of each type ara raquired. In addi-
tion, ome attorney, expert inm civil vights law, shall be presenr to cousul: ]
wish the sxperts while thay are making their judgments. ‘
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To the extant possible, the experts involved in making these judgments
should have previous experience in establishing job requirewments, pre-
ferably for police or ralated functipomns. All the panelists are to review
summary statements of job raquirements for police 'officers, to be provided
for them by the consultant from previously reported studies of police
officers cited in the reviaw of the research. Deliberate efforts must be
made to include minority and female members on this "expert panel' to the
extent possibla within the arsas of expertise. The experts are to be
especially conscious of aveiding "cultural biases" which might be intro-
duced in this stage of the study.

4. Material Provided for Expert Pamel Decisions

All of the summary data provided by the activities described as
part of the firstc stage shall be made available to the panel by thes con-
sultant. Whila the characteristics of the major activitcies should be
summarized, in additiom, all raw data must be available inm some orzanized
fora (actual descriptious from the Activity/Behavior Description Form
and the behavicral checklists). Ia addicioen,°the coasultant will provide
panelists with a summary of the Basic Police Officer Trainiag Program of
the Minnesota Bureau of Criminmal Apprehension.

5. Final Product of Pamel Activities

Two important coustraints and determinations are to be made by
the panel of exper:s.

a. Determine the MINIMAL amount of each ability, skill, apticude
or characteristic requirad to perform the activity.

b. Determine if individuals cad be trained to exhibit this require-
meat during an intensive, full-tcime, S-week trai.ing course (che
langth of time of the policae academy), plus one month of on-the-
job coaching, or is the ability, skill, aptitude ¢r characteriscic
of the type that the individual must have it whea seleczed for
police officer traininz?

Two summary statements will be reported for each task in the job descrip-
tion: The £irsc statement will be under the heading, ''Select for' amd
will include the summary statement of the minimal abilities, skills,
aptitudas, and charactaeristics required to perform the task successfully,

- and which cannot be acquirad 4in an 8-week training course. The seccnd

headiag wiil be "Trainable', and this will include a summary statameat of
the miaimal abilizies, skills, aptitudes and characteristics raquirzesd to
pezform the task successfully, but that minimal level of proficiancy caa
be achieved by nearly evaryone as a resul:z of an inteasive, 3-week
training course plus one zoath of on-the=job coaching.

C. Third Stage Activiczy: Determination of Relative Importance of Job
Accivicy Factors

1. Objectives

The obje::ive of zhe thizd stage is for paanels ceprasenting various
"{ucarastad partias' to judge the relative importaace of each job aczivicy
for zhe overall job sf tha Twin Citias Mecropolitaa area sugurban polics
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officer. ‘''ithout such importance judgments, it will not be possible to
determine whizh job factors should receive intemsivé criterion development
work and which should net, and to determine which ¢riterion measures should
be weighted the most heavily in the summary index of overall performance.

Obviously, judgments such as whether handling domestic disputes is more or
lass important than directing traffic, or administering first aid are depen-
dent on the gcals of the rater, and differeat raters may have different
goals for suburban police departments. A related objective of this phase

i3 to articulate these differences, if any, across raters.

2. Procedure
The basic proeedure would be as follows.

"a. Individuals from tha various panels will be assembled in small
groups of aot over 25 people. The cousultant will provide a group leader
for esach pazal. The objectives of the study and the nature of the task
should be carafully explained by the group leader. The panel members should
‘be allowed to ask questions until the group leader i35 sure that averyone under-
stands what is to be dona and appreciates the relevance of this phase for
the overail project. .

b. Thurstone's method of successive intervals should then be used
‘to scala the major job activities in terms of their, "relative importance
for the overall job of a suburban police officer". To facilitate the pro-
cedura, each activity must be printed on a - separate card. The panel members ‘I’
can then sort the cards into piles using the Thurstone procedure.. Th
vesult will be a mean scale value and a'dispersion of scale values Ecr each
major job activity. Paired comparisons would be preferred to the method
cf successive intervals. Eowever, the numbaer of major job activities to
be scaled may maka the paired comparisons method unfeasible. The decision
of which zethed to use must await a final determination of the number of
job activicies to be scaled.

3. Ccmvposition of representative panels

Diffarent groups of interested parties may differ in terms of their
inpar-ance judgments. These differances ara crucial daca to reveal. Con-
sequently, a aumbar of representative panels must ba used to maka these
judgmencs and the differences among them assassed.

To insure that this objective is achiaved, panel members will be selected
accordiag to the following plan. The numbers in the table refer to numbers
- of tha racers (i.e. panel members).
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TABLE 1
i_Large Police Deots. | Small Police Departs.
Suburb Exurb Suburb Exurb

Adult Citizens
(18 and over) | 25 25 25 25
Young citizens ! ,
in zhe 12-17 y=. 15 15 15 15
age range .
Incumbent Police .
Officer 8 8 8 8
Police Chiefs 8 8 | 8 8
City Managers .
and Administrators 8 8 8 8
Minoricias 8 8 8 8

Given this configuration it will be possible to look at the mean scale
values across rows for each major job activity or to leok at the pactern of
means on all activities as profiles to be comparaed across rows and columns.

4. Fizal Produet of Represencative Panel Judgments

The consultant will'prcpara a summary table of importance ratiags,
using Tabla L as a format. The mesn scale value for each cell in Table 1,

plus overall zeans for each column and row shall be prasen:ad. for each
major job activity.

For axample, one major jcb activity might ba "unake felony arrescs'. That
job accivicy, "make felony arrests” would be the title of a table. In
each cell, the mean scale value of importance would be presented, along
with the 2ean scale value for row totals and for columm totals. OJne such
table is required for each separate major job activity.

Ia addi:iou to tha above raquired tablas, the column total (zhe overall
mean scale value £or all peopla ratiag importance of activities) within
each classiiicacion of departments shall be zeportad in Exhibis I under
the izportance ratiag headiag.” Tor axample, the mean iapcrtanca racing
for "maka falony arrascs” of all 72 adults, youtd, incumbent ofiicers,
Police chiefs, city managers and administrators and =inoricias ia the
classifization "large deparctment suburb” shall e the raported Zigura in
Exhidis I for chac activizy, for cthat classiliicacion of police degart=en:.
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Areas for Consultant Judgment and Determination ‘ ‘ h

l.

2.

4.

The classification of participating police departments is a critical
judgment which must be made by the consultant, based on interviews
with police administrators in each department and analysis of data
on each community available froz the Metropolitam Council. It is
impossible to specify which departmeats should be grouped together,
or how many departments should be in each classification. The
possible suggestion of four classifications of departments is only

"a suggestion. It is up to the consultant to determine which depart-

ments and communities are most similar and in what ways they differ
from other departments and communities.

- This classification of police departments isa very critical step in

the overall design since any differences noted might make it neces-
sary to use the same classifications for the coneurreant validationm
phase of the overall study. - The purpese of the classifications in

this phase is to determine diffarences in job zasks for different

types of departments, without having the resources to look at cach
police department and communizy separately. Om an-a peiovi basis,

it appears liksly that a minimum of two and a wmaximum of five different
classifications of police departments would be the most appropriate.

it is because of this inmability to prescribe the number of classifi-
cations of police departments that the number "100" for f£ield obser-
vations, post-shift interviaws and incident oriented interviews is
gtated in terms of "approximately'. It is anticipated that there

will be an equal number of interviewees and officers observed in ‘

the field in each classification of police departments, so the toral
will be either 99 or 10Q0.

The job activities dascribed in exhibit cme are tantative and descrip-
tive only. They are not intended to be exhaustive or all-inclusive.

It is anticipated that the comsuitani will expand the list counsiderably,
and the comsultant may revise the classification scheme as dsemed
appropriate. Reasons for the classificaticn arzived at are to be
documentad by the comsultant.

The categories of job behavior in Exhibit II are also tentative. The
consultant may ravise, and must certaialy expand the general categories.
Again, a statement of rationzle for the catagoriss arrived at is to be
included in zhe f£inal report.

The consultant 1is to develop am a priori listing of job. requirements .
far use by the "expert pamel" iz determining the job requiremaencs for
each police officer job behavior. It is preferable that the cousultant
err ou the side of being overly saxhaustive rather than zrying to be

too parsimonious in developing this list. Several lists ars available
in the appendices provided in the reviaw of the research and literature
which will be made availabla to the csasultanc.

Selection of the "experts'" for zhe "axpert panel' iz a2 critical task. .
It is in the determination of the "ainimal" skills, abilities and

apcizudas raquirad for any jeb activiiy that a2 job analysis is subject

to legal challenge. Consequeazly, every affsrs should be made ta gat
true professionals ia each field with as =much ewperianca as possible

iz establishing job raquiremancs for job activizias. A dasgripeionm of

4
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the £ield of expertisa, the background, experience, and other
pertinent data for each expert is to be imcluded in the final

report. It is stroangly suggested that there be female and minoricy
group member representation on the ''expert panel' if at all possible.
If not possible, the consultant must extensively document why female
and minority group representation could not be achieved.

6. The consultant is to make a judgment regarding the use of the
method of successive inctervals or the method of paired comparisons
for determining the importance of job activities resulting from the
judgments of the "reprasentative panel'. The paired comparison
approach is preferred, but it is not known how many main job
activities will be developed from the data collection. The ratiomale
for the method used by the consultant is zo be imeluded iu the final
report.

7. The compositicn of .the reprasentative panels may not bé achievable.
The intant is to get as respresentative a sample within each
catagory as possible. Specifically, 1z is expectaed that the
sampling procedure will allow prediction of the attitude of the
population from which that sample of individuals is drawm.

Precautions Taken to Insure thas Ultimate Selection Procedure i3 Frae of
Discrimination

It is estimated that there are eight female police patrol officers within

"the police departments to be included in this study. The number of minority

group members is mot known at this time, but the oumber is very small.
Very lictle data is available, particularly,on the job activities of
female patrol officers. Therefore, the comsultant will include a special

- breakout of Exhibit I ard Zxhibit II data for female patrol officers and
" a geparate breakout for those patrol officers who are members of mimority

groups. The coansultant will describe any differences between these two
subgroups and the overall group of patrol officers.



214

3

¢

1.

2.

3.

t

._l’n.nluct

Classification of Police Departments, description
of major diCferences, number of patrol officer )
personnel in cach jurisdiction, number of minori-
ties and females for each shift and classification.

332 police patrolmen's names

100 for field observation (to include all minority
and female patrol personnel)

100 for post-shift interview

100 for incident~oriented interview

32 for "representative panel"

Police Department Record Summary, Policé patrolman

activities, number of hours of patrol officer time

available, officer time "on the job" and "in service"

(one chart for each classification of police
departments and one of all departments combined)

ABDF
Log Sheet o
Screener

Approximately 100 log sheets, 100 Dyna Gram ECG
Records, aund ABDF's

ABDF's for each activity

Approximately 100 screener questionnaires and
resultant ABDF's . .

‘C.  Summary o Research Activities and Products

Consultont Activities 0

Interview each police administrator

Collect and analyze data on communities and police
departments

Get approval of result for MAMA Committce

Sample selection

Collection and analysis of 1975 police department
records

Develop Activity Behavior Description Form
Develop log sheets

Develop screener questionnaire

" Secure Dyna Gram ECG Recorders

Train observers/intervievers
Pro-tegt all devices/schedules

Field observation of approxiamtely 100 officers

Post-shift interviews with approximately 100 officers

Incident-oriented interviews with approximately
100 offilcers
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9.

10.

1.

12.

13.

14.

Product

Exhibit T -~ not including Importance Rating
(one for each classiflcation of police departments)

Exhibit I1 - wot including Job Requirements

* (one for cach classification of police departments)

Report the estimated frequency of occcurreunce per 100
hours of duty for each of the job behaviors

Exhibit IX - only Job Requirement columns
(one for each classification of police departments)

Exhibit I - only Importance Rating
(one for each classification of police departments)

Exhibit I
Exhibit IIX
(one for each classification)

Final Report

Consultant Activities

Annlysie of data from 5, 6.& 7
Analysis of data from 5, 6 & 7
Analyze ABDF data

Selection of "Expert Panel"

Prepare a_priori listing of job requirements

Dyna Gram ECG Records analyzed and available
to panel .

Summarize BCA Trainiug Program

Summarize panel judgments

Selection of "Representative Panel"

Print up job activity cards (from Exhibit 1)
Summarize panel judgments

Combine data from 8, 9, 10, 11

Document the following:
1) Actual tasks performed, staff used

2) Decioions made and supporting reasons

3) Sampling procedures used

4) Descriptions of similarities and differences
between different classitications of depact-
ment3 for products 3 and 13

5) Narrative description of Exhibits J‘d 13

6) Speclal sub-proup (Cemales and minovition) analynl
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FOR 280 HOUR
MINNESOTA BASIC POLICE SCIENCE COURSE

REGISTRATION & ORIENTATION: 1 hour total training

This hour is spent completing registrations, explaining the
purpose of the school, outlining the course of training,
advising the trainee what is expected of him; what examinations
will be given, and making other necessary announcements.

CLASSROOM NOTETAKING & STUDY SKILLS: 2 hours total training

This time is spent in teaching the trainee how to take classroom
notes, how to study, how to improve his reading, and how to
listen.

JURISDICTION OF STATE & FEDERAL AGENCIES: 11 hours total training

The hours involved in this section are devoted to acquainting the
trainee with the services of the following agerncies: The FBI,
the Alcohol Tax Division, State Attorney General, the B.C.A., the
County Sheriffs' operations, the Highway Patrol, the Welfare
agencies, safety organizations, the State Drivers License Bureau,
U.S, Customs, U.S. Immigration, Secret Service, U.S.D.A. All of
these agencies may not be available to the various schools, and
it is, therefore, discretionary with the director of the school
to divide the time with the agencies he fecels are most needed
(i.e., Bomb Squad 3 hours).

CRIMINAL LAW - FEDERAL & STATE: 57 hours total training
The hours in this section are devoted as follows:

a. Federal
(1) U.S. Constitution & Bill of Rights (5 hours)

This time is devoted to teaching the trainee the history
and development of the U.S. Constitution and the Federal
Bill of Rights, the various courts' opinions and how they
affect ‘aw enforcement.

(2) Law _of Arrest, includ;gg Probable Cause (6 hours)

This course includes arrest for misdemeanors and
felonies with or without warrants by either law
enforcement officers or private citizens, the elements
of probable cause, the disposition of cases after
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a lawful arrest, the admissability applied by the

courts, including direct and circumstantial evidence, '
declarations, relevance, competency of witnesses,
degrading and intimidating questions, privileged and
nonprivileged communications.

(3) Laws of Search & Seizure (6 hours)

This course includes a review of the Fourth and
Fourteenth Amendments. The trainee is taught how to
apply for and execute a search warrant properly; search
cf person or premises incidental to arrest, with or
without a warrant; with consent, the search of a
vehicle incidental to arrest, on probable cause,

with or without a warrant, with consent, after lawful
impoundment, and under other circumstances.

(4) Confessions & Interrogations - Oral & Written (3 hours)

This course covers the law applicable to criminal
interrogation and confessions under the Fifth and Sixth
Amendments. It prepares the trainee to conduct inter-
views and interrogations of complainants, witnesses,
victims, suspects, suspicious persons and the rights

of informants. This also touches on the officer's
approach to a suspect, his attitude and proper use of
Miranda warnings.

(5) Line-Ups (1 hour) ‘

This course teaches the recruit¢ how to conduct identifi-
cations and the use of show-ups or line-ups properly.

(6) Civil Rights Legislation (2 hours)

This course is designed tc acquaint the recruit with
(federal, state and local) civil rights legislation,
how cases are initiated, how they are investigated,
and the dispositions of these cases.

(7) Rules of Evidence (4 hours)

This course acquaints the trainee with the rules and

laws of evidence as exercised in a court of law. He is
made aware of what is legally admissible, and to
distinguish between direct evidence and indirect or
circumstantial evidence, hearsay evidence, res-gestae
evidence, dying declaration, documentary and physical
evidence. He is also made aware of the chain of evidence
and its importance.

b. State Statutes
(1) Minnesota Criminal Code (14 hours)

This course acquaints the officer with the provisions
of the Minnesota Criminal Code and the elements of the
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Minnesota Criminal Code and the elements of the

various laws so that he can readily recognize a violation
therecf, so that he will be aware of the evidence
necessary to prove that case in court. He becomes
familiar with the Criminal Code, the most common
violations, and know how to readily make reference to

the Code as it relates to violationms.

(2) Minnesota Traffic Code (12 hours)

This course is designed to acquaint the trainee with
the Minnesota Traffic Code so that he can identify
viclations quickly and take appropriate action.

(3) Mipnesota Juvenile Statutes & Court Decisions Regarding
Juveniles (7 hours)

This course covers the laws which pertain to juveniles.
The trainee is made aware of child neglect cases,
battery cases, as well as violations committed by
juveniles and the elements of various crimes.

ADMINISTRATION OF JUSTICE: 8 hours total training

This course is designed to acquaint the trainee with the organiza-
tion, jurisdiction, and procedures of the various courts in
Minnesota. He learns all aspects of the accusation, prosecution,
and defense of persons accused of criminal violations; including
indictment procedures. This includes grand and petit juries,

and sentencing procedures,

The hours are devoted to Juvenile Court procedures and make the
officer aware of the petitioning of a minor into the Juvenile
Court and referring »f a minor from Juvenile Court to District
Court in the more serious cases.

Two hours are also spent on testifying in court. This is designed
to teach the officer the proper techniques and procedures to be
followed when testifying in court. This also touches on the
officer's dress, manner, demeanor, stature, unbiased presentation,
use of investigative notes, and introduction of evidence.

A minimum of two hours are devoted as a follow-up, in a moot

court presentation.

POLICE PATROL FUNCTIONS & TECHNIQUES: 21 hours total training

This time is divided as follows:

a. Introduction to Patrol (2 hours)

The officer is taught the purpose of the patrol; he is also
taught the points of knowledge ¢f his beat, or the area to

which he is assigned. He is made aware of the location of

various facilities and the identity of criminal elements
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and hang-outs. He is impressed with the fact that patrol ’
is the heart of law enforcement work,

b. Foot and Motor Patrol (2 hours)

The trainee becomes acquainted with the techniques of ef-
fective foot and motor patrol, surveilance and observation
and what to look for during the course of his duties.

c. Felony in Progress (2 hours)

These hours are spent in teaching the officer how to pro-
perly respond to calls of this nature and what to look for
and do. Also, how can he protect himself and how to approach
various situations.

d. Techniques & Mechanics of Arrest (4 hours)

This time is devoted to the practical demonstration on how

to effect an arrest, including the cuffing, the restraining
and the transportation of the subject. A practical arrest

problem also involves use of the various reports which must
accompany an arrest, as well as crime scene procedures.

e. Service & Domestic Calls (3 hours)

This course is designed to make the officer aware of the '
dangers involved in responding to domestic calls. He is

taught how to properly respond in a situation, the proper
procedures, and how to handle common service calls.

f. Stopping Procedures (3 hours)

This course is designed to teach the officer how to stop
and approach both pedestrians and vehicles. This includes
pursuit driving, proper radio procedures, the use of other
vehicles and agencies, and the proper cuffing and restraint,.

g. Drunk and Disorderly (1 hour)

This course covers elements of the violation. It includes
the techniques and procedures necessary to effectively en-
force laws pertaining to the drunk and disorderly offender.

h. Prowler and Disturbance Calls (2 hours)

This course covers the techniques necessary to respond to
this type of call and how to successfully execute and han-
dle prowler and disturbance calls., Safety precautions for
citizens and officers are stressed.

i. DProcessing Juvenile Offenders (2 hours) .

This course acquaints the officer with the proper proced-
ures in handling and processing of juvenile offenders, under
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what circumstances a juvenile can be held in custody, and
under what conditions can he be mugged and finger-printed.
Also, the advisement of right are covered.

J. Serving Summonses and Civil Papers (1 hours)

How to properly serve warrants and civil papers in areas
where local officers are called upon to perform this duty
is covered.

7. TRAFFIC LAW ENFORCEMENT: 27 hours total training

a. Accident Investigavion Techniques (6 hours)

This course acquaiits the officer with the proper methods
to be used in an accidelnt investigation including measure-
ments, sketches, skid amnviks and interviewing of witnesses
and drivers; how to protect the scene from further acci-
dents is stressed. Instruction is also given in proper
procedures in criminal negligence or manslaughter cases,
or where a death may result.

b, Driving While Under the Influence & :Chemical Tests (3 hours)

The officer is made aware of the use of chemical tests in
drunk driver cases. He is also taught how to properly tes-
tify in cases where the subject refuses the chemical test,
the elements necessary for conviction and how to develop

a case.

c. Preparation of Accident Reports - Including Citation Writing
ours)

g The officer becomes acquainted with all the reports neces-
sary and how to properly prepare them. Also stressed is
correct spelling, legible handwriting, and factual infor-
mation,

d. Accident Investigation Field Problem (6 hours)

The officer is required to actually investigate a simulated
case and to fill out the necessary, proper reports, to com-
plete the investigation. This includes the issuance of ci-
tation or arrest, either by private citizens or by the officer.

e. Traffic Directory (1 hour)

The officer becomes acquainted with the proper methods and
techniques of manually controlling traffic flow of vehicles
ol' pedestrians by means of hand signals.
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Traffic Enforcement Action (6 hours)

This course is designed to teach the officer how to properly
pursue violators, recognize violations, the issuance of ci-
tations, warnings and arrest. '

8. HUMAN BEHAVIOR ( 16 hours total training)

Mental Health (7 hours)

This section includes the recognition and handling of ab-
normals, abnormal psychology, working with the alcoholic
and narcotics offender, and working with psychopaths and
sociopaths,

Human Relations Panel (3 hours)

Included in this panel is a representative of a civil rights
organization as a moderator. Discussion of questions from
the class is allowed during this three-hour period.

Oral Communications (2 hours)

This course is designed to teach people how to communicate
effectively and clearly.

Police & Public Relations (3 hours)

This course teaches the officer the value of courtesy and
proper approach to violators as well as the general public.
Also considered under this section is the code of ethics

for law enforcement officers, some studies on sociology and
abnormal psychology, basic psychology, public and press re-
lations, officer and violator contacts, and crime prevention
and delinquency causation,

9. INVESTIGATION OF CRIMES ( 45 hours total training)

a.

Principles of Criminal Investigation (4 hours)

This course is designed to teach the officer how to proper-
ly respond to a call involving criminal investigation and
what to do at the scene.

Eield Notetaking & Sketching (4 hours)

This course is designed to teach the officer how to properly
take notes, measurements and how to make proper sketches of
the crime scene.
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Investigation Techniques (13 hours)

Sex Crimes

Burglary

Avto Theft

Forgery

Robbery

Theft

Homicide

. Assault

The officer is made aware of the common M.0.'s in the var-
ious crimes, what to look for, and how to investigate, and
what is necessary for criminal prosecution.

OO U N

Preservation & Collaeetion of Evidence (4 hours)

The officer is made aware of how to prcperly protect the
crime scene, and how to properly collect and preserve

~evidence found at the crime scene. He is made aware of the

chain of evidence and how to properly mark and record any
evidence gathered at the scene.

Scientific Aids & Crime Laboratory (1 hour)

The officer is made aware of what can be done with articles
of evidence in a crime laboratory. He is also taught how
to properly collect and transport this evidence into the
crime laboratory for examinations.

Crime Scene Search (8 hours)

The officer is taught how to methodically search a crime
scene for evidence so that he himself does not destroy val=-
uable evidence during an organized search. He is taught
how to make investigative notes, how to sketch and diagram,
when to request crime laboratory technicians and other ex-
perts, including medical examiners.

Narcotics & Drugs (4 hours)

This course acquaints the officer with the effects and how
to recognize narcotics and dangerous drugs commonly used
by addicts. They are also made aware of how to properly
search the suspected narcotics user, and how to properly
preserve the evidence obtained.

Techniques of Interviewing (4 hours)

. Oral and Signed Confessions

Suspects or Subjects

3. Witnesses

The officer is taught how to properly question witnesses,
and how to obtain oral and signed coniessions, including
format.

20 N3 e
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i. Identification Procedures (3 howurs)

The officer is made aware of the value of latent finger-
prints., He is taught where to look for them, how to dust
them and how to properly lift them for laboratory analysis.
He is taught how to record descriptions of persons in de-
tail. He is taught to pay particular attention to scars,
marks, deformaties, peculiarities of speech and walk and
how to properly record this information for a report.

Also considered, where possible is photography, the use of
simulations, case preparation and miscellaneous mock-up
investigations.

REPORT WRITING & RECORDS (7 hours total training)

a. Written Reports (Lecture and Exercise) (6 hours)

This course acquaints the officer with all the reports nec-
essary in law enforcement investigations; how to properly
write them, what they should contain, stressing the value
of accuracy.

b. Records (1 hour)
1. NCIC - Project Search
2., MINCIS

This course teaches the officer proper usage of these re-
sources,

FIRST AID (25 hours total training time)

Every officer receives at least the basic first aid, as pre-
scribed by the American Red Cross.

Also included in this course is emergency childbirth,

PHYSICAL TRAINING & SKILLS

a. Use of the Firearm

1. Range and Combat (16 hours) - This course is designed
to teach the officer how to properly use his .38 Cali-
bar revolver, the proper use of tear gas and the shot-
gun.

2. Classroom (8 hours) - This time is used to acquaint the
trainee 1s nomenclature, safety, and care of weapons,
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dry firing, etc. The officer is made aware of the le-
gal aspect in the use of firearms. Instructors provide
additional instruction to those who fail to qualify in
the actual shooting.

Defensive Tactics (12 hours)

1
2
3
4
5
6
D

.
.
.
.
.
.

Night Stick

Searching and Covering of Prisoners

Use of the Riot Batton

Handcuffing

Restraining and Transportation of Prisoners
Crowd and Riot Control

isaster procedures are also considered in this section.

CRIME PREVENTION 2 hours total training time
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SUBURBAN POLICE OFFICER JOB ANALYSIS

Administrative Guide for the Activity/Behavior
‘Description Form (A/BDF)

This guide will be used as a basic training and orientation
tool in familiarizing the job analysis observers and interviewers
with the Activity Behavior Description Form (A/BDF). The Guide
will also serve as a reference source when questions arise during
the observers' completion of the Form. The following sections of
of the administrative guide outline the purpose of the A/BDF and
provide a detailed introduction to the instrument's content and
use. '

Purpose of the A/BDF

The purpose of the A/BDF is to determine the behaviors or
processes involved in the day-to-day activities of patrol officers.
According to the overall research design, the post shift interviews,
patrol observations, and reports of critical, emergency or threat-
ening situations will be used to describe the different kinds of
work activities that define the patrol officer's job. However,
knowing the activities of patrol officers does not provide suffi-
cient information to specify the knowledges, skills, and abilities
that should be considered in selecting new officers. Rather, it is
desirable to focus on a given activity (handling a report of a
family/neighbor dispute) and tc determine the specific behaviors
as well as the perceptual and cognitive processes that go into
performing that activity. Such an analysis provides detailed
information from which knowledge, skill, ability, and personal
characteristic (KSAP) requirements of the position can be estimated.

The purpose of the A/BDF is to provide a systematic method
by which patrol officer activities can be broken down and described
in terms of their defining behaviors and processes. This inform-
ation will be used in later stages of the project to estimate the
KSAPs that appear relevant to the performance of patrol officers,
and which should be assessed in their selection,

Content of the A/BDF

The A/BDF has been developed to describe patrol officers
activities along five major dimensions. These dimensions are:

1. Getting Information Needed To Perform The Activity -

Where, and by what methods the patrol officer
obtains the information he needs to perform a
given activity. The A/BDF lists 27 possible

behaviors or processes the officer might use

to obtain needed information.
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How the officer works on information to reach
a conclusion or decide on a course of action.
The A/BDF lists 12 information processing
activities that might be used in completing a
given activity.

3. Physical Activities -

The overt physical activities the officer displays
in completing a given activity, including movement,
lifting, pulling, or physical contact with other
individuals. The A/BDF lists 28 physical activities
that might be used to complete a given activity.

4, Providing Information to Others -

The means an officer uses to provide information to
others. The A/BDF lists 19 methods by which an officer
might provide information to other people.

5. Environmentai Context =~

The setting in which the activity is carried out,
including the physical environment (weather conditions,
etc.) and the interpersonal context (threatening,
emotional, etc.) The A/BDF lists 29 contextual factors
in which the activity might have occurred.

To summarize, the A/BDF is developed to describe a given
patrol officer activity along five major dimensions:

1, Getting Information Needed to Perform the Activity
2. Working With Information to Reach a Conclusion -
3. Physical Activities -

4, Providing Information to Others

5. Environmental Context

Specific items under each dimension can be used to provide
a detailed description of the behaviors or processes involved, and
the context in which a single activity is carried out. Subse=
quent sections of this guide will provide detailed explanation
of each of the five areas.

~—

Use of the A/BDF

As 3tated above, the purpose of the A/BDF is to provide
detailed descriptions of the kinds of behaviors and processes
that are used in carrying out the job of patrol officers. These
descriptions will be obtained through interviewers talking with
patrol officers at the end of their shift and obtaining detailed
descriptions of the activities that occurred during the preceding
shift. Based on the interview and use of detailed notes the
interviewer will complete the A/BDF, ‘
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In addition, observers will ride in the patrol car during
an eight-hour shift and will record in detail each activity
occurring during that time. Subsequently, the obhserver's
memory and detailed notes will be used to complete A/BDFs for
activities occurring during the shift.

Finally, interviews eliciting reports of critical, emergency,
or threatening situations that officers experienced in the past
will be used as sources for completing additional A/BDFs.

The following section of this guide outlines three key
aspects in the use of the A/BDF:

1. When to use the A/BDF

2. How to use the A/BDF

3. Examples of behaviors or processes addressed
by <&~h A/BDF item

1. When to use the A/BDF

The A/BDF will be used to describe each uniaue -
activity that occurs during the course of a patrol
shift., The term '"unique" refers to patrol activities
that are identifiably different from one another.

For example, if a patrol officer stationed at an
intersection observes a red light violation, stops the
offender, and writes a citation, a unique activity has
occurred. An A/BDF would be completed to describe this
activity. If, later in the shift, the officer again
observes a red light offense and again writes a citation,
the A/BDF would not be completed. The two activities
are essentially the same. Although the second activity
would be recorded on the Observer's Log Sheet, a new
A/BDF would not be necessary.

If, however, the second red light incident differed
in some important way from the first (the offender
attemrted to outrun the officer and a high-speed chase
foll ows) a new A/BDF would be required. It is up to the
observer's/interviewer's discretion to decide whether a
new activity is sufficiently different from a previous
one to merit a new A/BDF,

As described during the training session, the
observer/interviewer should not attempt to complete the
A/BDF during the interview or, if on patrol, at the time
the incident occurs, Instead, emphasis should be on
collection of a detailed set of notes. Completion of the
A/BDF can be accomplished later, when the observer/inter-
viewer has time to examine each item in detail.
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How to usz the A/BDF

a)

b)

c)

- The A/BDF consists of three parts:
Background information on the activity being described.

This section requires basic information used
to identify the activity for which the A/BDF
is completed.

Detailed narrative description of the incident.

This section calls for a detailed description,
in narrative form, of the activity. A rewrite
of the observer's/interviewer's notes, edited
for completeness and time sequence, will be
acceptable.

A/BDF checklist description

The major section of the A/BDF is comprised of
a scale to be used in describing the specific
behaviors or processes that go into performing
a given activity.

The scale asks the observer/interviewer to read
a list of 115 items that might be relevant to ‘
describing a given activity. The observer/inter-

viewer must decide

1) whether the item describes an aspect
of the activity, and, if so,

2) the degree to which the behavior or
process described by the item was
present in the activity.

The following scale will be used in reporting
these judgements:

2 - A critical part. This behavior/process was
a major aspect of the overall activity

1 - A minor part. The behavior/process occurred,
but was not a key component of the activity.

Blank - Was not a part of the activity.




‘ The observer/interviewer should read each A/BDF item,
think about the activity being described, and decide whether,
and if so, the degree to which each item describes an aspect
of that activity. These judgements will require close atten-
tion to the activity as it occurs, and use of interview probes
to obtain as detailed a description of ‘activities as possible.

3. A/BDF Examples

This section of the A/BDF guide provides examples
to help the ovserver/interviewer in deciding whether a given
A/BDF item is relevant in describing a given activity. This
section is divided according to the five major headings of
the instrument, and stresses sections where the observer's/inter-
viewer's judgement is used to report the more covert aspects of
a given activity. '

Note. The examples used to indicate whether an

A/BDF item might be relevant in describing

a given activity are guidelines. They do

Dot exhaust all possible examples, and should
not be used as a checklist. The observer/inter-
viewer might observe other behaviors which fit

a given item, but are not listed as an example.

I, Getting Information Needed to Perform the Activity -

Where, and by what methods the patrol officer obtains
the information he needs to perform a given activity.
Did any aspect of the activity involve the officer
getting information by:

1. Read verbal materials.

Examples - training manuals, notes, text of an
ordinance, forms, street signs,
reports, bulletins, or any other
material primarily verbal in content.

2. Read quantitative materials., '

Examples - tables of numbers, specifications,
graphs, log sheets recording time,
or any other material primarily
numerical in content.

3. Get information from pictorial or graphic materials.
Examples - drawings, diagrams, maps, sketches,
photos, or other picture-like materials.

231
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Get information from a mechanical device or tool.
Examples - pressure gauges, parts of an engine,
measuring devices, breath test kit,
or other device which provides
information while in use.

Observe a visual display or other device.
Examples - CRT, dashboard gauges, TV screen,
traffic signal, radar speed timer,
or any other visual display.

Observe an object(s) or behavior(s) within arm's reach.
Examples - observe a person for identifying
features, examine a firearm,
inspect an automobile engine, etc.

Observe an object(s) or behavior(s) beyond arm's reach.
Examples -~ observe traffic, scan neighborhood
while on patrol, observe suspicious
persons while on stake-out, etc.

Listen to a verbal statement or report (other than radio
dispatch)
Examples = take report from a witness, attend
pre-shift briefing, participate in
lecture or training session, etc.

Observe an ongoing event or set of behaviors,
Examples - observe suspicious characters, patrol
a demonstration, stake-out at possible
crime scene, etc.

Smell an object(s) or person(s).
Examples - check for smoke or fire, detect alcohol
on breath, etc.

Listen for soﬁnds from an object or person.
Examples - check for heartbeat, listen for sound
of intruder, listen for siren, etc.

Touch an ubject(s) or person(s).
Examples - touch car hood for warmth, take pulse,
feel texture of an object, etc.

Estimate or measure the distance between objects, or
between self and object.
Examples - note distances at accidegnt scene,
estimate room needed to maneuvre
auto, etc.

Recognize a person seen in the past or in a police photo,
No example necessary.
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Identify a person based on a verbal description.
No example necessary. 4

Review notes taken at an earlier time.
No example necessary.

Recall factual information obtained at an earlier time.
Examples = remember license number and description
given at briefing, remember specific

. criminal's M.O., etc.

Remember specific details of a past event.

Examples - remember details of accident for court
testimony, remember name and appearance
of criminal, remember time and date of
crime, etc. Focus on the event and not
factual information.

Recognize differences in sounds or patterns of sounds.
Examples - automobile engine, heartheat, machinery,
etc.

Estimate the speed of moving objects or parts.
Examples - automobiles, machinery, water current,
weather disturbance, etc.

Estimate the number of object(s).
No example necessary.

Estimate the size of an object(s).
No example necessary.

Estimate time elapsed between events.
Examples - delivery time, required maintenance
schedule, time for vehicle to go from
one point to another, etc.

"Estimate the time required to complete an activity.

No example necessary.

Estimate condition or quality of object(s) or person(s).
Examples = severity of injury, safety of a vehicle,
hazard of public property such as street,

sidewalk, etc.

Determine the physical position of objects.
Nec example necessary.

Examine objects visually to determine and evaluate
similarities or differences.
No example necessary.
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II. Working with Information to Reach a Conclusion =~

In what way did the officer work on information to
reach a conclusion or decide on a course of action.
Did the officer ...

28. Consult with his superior before proceeding,
No example necessary.

29, Determine the appropriate action in a clear situation.
Examples - decide whether a speeding citation is
warranted, determine need for back-up
ir. an emergency, arrest an intoxicated
driver, etc.

30. Determine the appropriate action in an ambiguous situation.
Examples - decide whether a domestic disturbance
requires an arrest, decide whether to
draw service revolver, etc.

31, Carefully plan a course of action in advance.
Examples - select patrol route, plan entry to open
building, determine placement of radar
location, etc. ' :

32. Plan a course of action "on the spot.”
Examples -~ react to a physical attack, give emergency
first aid, avoid vehicle collision during
chase.

33. Combine information from more than one source to reach
a conclusion.
Examples - match information from pre-shift briefing
with observed vehicle to stop suspect,
integrate reports of several witnesses, etc.

34. Analyze or break down information to improve understanding.
Exiuiiples - arrange information according to a time
sequence, arrange list of crimes by time
and location, etc. '

35. Determine whether physicul force is required against
another person,
Examples - domestic conflict, demonstration scene,
intoxicated citizen, etc.

36, - 38. Mathematical calculations,
No example necessary. Note that calculations
need not be written out. Consider
calculations ''done in one's head."
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39, Compare information obtained orally with physical
evidence to determine accuracy of report,

Examples - examine witness' report in light of
physical evidence at crime scene,
compare suspect's report of address
with his driver's license, etc.

I1I. Physical Activities =

What physical activities did the officer perform
in carrying out the activity.

Behaviors listed under this area are observable,
and require less judgement on the part of the
observer than those in the two pirevious sections.
Therefore, examples are not provided. The key

to correctly describe the activity's physical
aspects is close observation, detailed questioning,
and thorough note-taking.

IV. Providing Information to Others -

To whom and by what method did the officer communicate
during the activity? Did the officer ... ,

68. Give simple oral reports.

Examples - advise a citizen, report to patrol
group during briefing, brief supervisor
on trouble spot, prepare short class
report, etc.

69. Transcribe information from one source to another document.
_ Examples - copy driver's license information onto
citation, record auto tag number on report,
rewrite interview notes on report form,
ete.

70. Give a formal speech or presentation.
Examples - speech to citizens' group, school,; police
academy class, etc. Formally prepared
rather than extemporaneous.

71. Explain a law or regulafion to another person.
No example necessary.

72. Explain a point to a group of 3 or more people.
No example necessary.

73. Give a complex oral report.

Examples - provide testimony in court, citing time,
nature of crime/accident, suspects
involved, and police action taken; brief
attorney, report on new equipment to patrol
nfficers, etc.
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74. - 86. No examples necessary.

V. Envirommental Context -

In what type of environment did the activity occur,
Consider the physical, interpersonal, and emotional
context of the situation.

87. through 111. No examples necessary. Consider the
physical environment in which the activity
occurred. Describe weather, lighting, and
temperature conditions only if the activity
occurred outside.

112. In a routine repetitive context.
Examples - stationary patrol, regular administrative
paperwork, etc.

113. At a later time. .
Examples - write accident report, f£ill out patrol
log, £ill out leave request, etc,

114, Within a few minutes, :
Examples - write traffic citation, decide on patrol
route, report suspicious situation, etc.

115. Instantaneously. .
Examples - respond to physical attack, give first
aid at accident scene, avoid vehicle
collision, decide whether to discharge

a firearm, etc.
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Q. SUBURBAN POLICE‘ OFFICER JOB ANALYSIS

Guide For Writing Activity Descriptions

I. Getting Job-Related Information: , -

Where did the officer get the information he used in handling this
activityg

o,

A a) ﬁhat senses did he rely on? And how were they used?
b) Did memory or recognition play a role?

c) Was estimation of size, speed, duration, or relatlon-
ship involved?

II. Information Processing:
. In what ways‘did the officer work with the information?

a) Did he breakdown, combine, or manipulate information
either conceptually or mechanically, in reaching
a decision or formulating a plan?

D) Was he free to use his own discretion in making a
. decision?

III. Physical Activities:

What physical activities. were involved?

IV. Providing Information:

In what way did the officer serve as a source or transmitter of in-
formation?

a) Speaking
b) Writing
c) To whom provided?
V. Environmental Context:
Under what conditions did the officer operate?
a) Physical environment

b) Interaction with people
‘ c) Urgency of the situation
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GUIDE OB WRITING ACTIVITY DESCRIPTIONS

Your Activity Description should. include:
1l) Wﬁy the activity occurred; what event or condition led to
initiating the activity?

2) What actually happened during the activity? What events, actions,
decisions, etc. took place? Reference the five A/BDF Areas.

3) What was the outcome or results of the activity?
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INCIDENT-ORIENTED INTERVIEWS

The purpose of the incident-oriented interviews is to obtain

a description of the critical, emergency, or threatening kinds

of situations that are part of patrol officer positions.

Evidence indicates that these situations are so infrequent that
they are unlikely to be observed during the patrol ride-alongs

or. tiie post-shift interviews, When they do occur, however, these
situations are among the most important aspects of a patrol
officers' job, It is essential, then, that the job analysis include
a method that will provide estimates of a) what kinds of critical
activities occur in patrol officers' work, b) how frequently
these activities occur, and c) what behavici or processes are in-
volved in completing the activities.

The incident-oriented interview was developed to meet this re-
quirement. During these interviews, the patrol officer will be
asked to recall, in detail, aspects of those situations that,
although infrequent, are important parts of police work.

The incident-oriented interviews should be «¢onducted as follows:

1, A brief explanation of the purpose of the
interview.

2, Define "Critical, emergency, threatening”
incident. These are situations which typically
. have one or more of the following characteristics:
1) Threat of physical harm to officer

2) Threat of physical harm to citizen
(suspect, bystander, etc.)

3) Involves use of a deadly weapon by (e.g.,
gun, knife, etc.) officer or other

4) Emergency medical care or first aid
5) High speed driving
6) Extensive foot chase

7) Confrontations with hostile individual or
groups

8) A highly emotional situation (e.g., accident,
death)

9) Physical strength or endurance
10) Hand to hand fighting or restraint

11) Requirement for rapid decision making or
judgement.
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3. Ask officer torecall incidents of the above type which
occurred during the last 12 months. Record on Incident

Screener Form:
1) Brief note on incident

2) Type of activity context using the job activity
coding system

3) Approximate date
4. Using Observer's/Interviewer's Note Sheet, obtain a

detailed description of each unique incident.
Unique incidents refer to incidents identifiably

different from one another; e.g., if an officer reports

that he was physically attacked while arresting an
intoxicated citizen five times in the last 12 months,
obtain a detailed description of only the most recent
incident. Note, however that all incidents will be
recorded on the Incident Screener Form,

5, Complete an A/BDF on each incident recorded on the
Note Sheet

EXAMPLE OF CRITICAL; EMERGING; THREATING SITUATION

Heard radio message of high speed chase approaching from
east, Highway patrol and local police from other areas
already involved, Determined likeély route of chase and
proceeded to point where cars should pass, Observed on-
coming cars (on freeway) and pulled out about 1/2 mile

in front of oncoming traffic. Observed cars through

rear view mirror. Accelerated to approximately 80 m,p,h.
Began weaving in roadway to slow down oncoming traffic.
Suspect managed to pass officer on side of roadway., Officer
maintained chase, observed suspect and pursued to enter
construction area. Officer slowed vehicle for safety of on-
coming traffic, Observed suspect vehicle to loose controil,
manuevered vehicle at 50 to 60 m,p.h, to avoid collision.
Pulled patrol car off roadway and proceeded to suspect
vehicle where suspect surrendered. Searched, handcuffed

and informed suspect of arrest in presence of six other
officers.
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I. INTRODUCTION
A.  PROJECT STAFF
¥
B.  OBSERVERS
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I1. PROJECT BACKGROUND

A. PURPOSE OF THE STUDY
1., SELECTION AND VALIDATION
2, RoLE oF JoB ANALYSIS
3., OBJECTIVES OF THE JOB ANALYSIS
B. PROJECT HISTORY
1. DEVELOPMENT OF THE WORKPLAN
2, DePARTMENT CLASSIFICATION PROJECT AND SAMPLING PLAN

3, DEVELOPMENT OF INSTRUMENTATION

4, Piror TESTING

C. NEXT PHASE OF THE PROJECT

1: 0BSerVER TRAINING
2. Data CoLLECTION

3. AnALYsIs oF PAaTRoL OFricer PosiTion
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METHODS

1., PaTroL OBSERVATIONS

2. PosT SHIFT INTERVIEWS

3. INCIDENT-ORIENTED INTERVIEWS

4, ELECTROCARDIOGRAM RECORDS

HOW DATA FOR EACH METHOD WILL BE COLLECTED
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IV. ROLE OF THE OBSERVERS

RIDE-ALONG OBSERVERS

» OBSErRVers’ LoG SHEET

. Nove-Takine

»  ActiviTy CLASSIFICATION

»  AcTiviTy/Benavior DescripTion Form (A/BDF)

£ NN

POST-SHIFT INTERVIEWS

1. PReLIMINARY QUTLINE AND OBSERVER’S LoG SHEET
2. NoTe-TAKING

3.  ACTIVITY CLASSIFICATION
4, A/BDF

INCIDENT-ORIENTED INTERVIEWS

.1,  “ScreenNer” (LONG-TERM AND SHORT-TERM)

2, Note-TAKING
3. A/BDF

CRITICAL REQUIREMENTS OF OBSERVERS
1. CLose OBSERVATION

2. DeTAILED NoTE-TAKING
3, CareruL CompLeTiON OF A/BDF
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V. DATA COLLECTION INSTRUMENTS

PATROL OBSERVATIONS

1. OBSERVER'S/INTERVIEWER'S NOTE SHEET
2, AcTtiviTy CLASSIFICATION
3. A/BDF

POST-SHIFT INTERVIEWS

1. PreLIMINARY INTERVIEW OUTLINE

2. OBSERVER'S/INTERVIEWER'S NOTE SHEET
3. AcTiviTy CLASSIFICATION

4,  A/BDF

INCIDENT-ORIENTED INTERVIEWS

1. ScrReeNER EXAMPLES

2. OBSERVER'S/INTERVIEWER'S MNOTE SHEET
3. A/BDF
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B.

VI, PRACTICE SESSION

PATROL OBSERVATIONS

1.  Note-Taking
2. AcTiviTy CLASSIFICATION
3. A/BDF

POST-SHIFT INTERVIEWS

1, PReLIMINARY INTERVIEW OUTLINE
2. Norte-Taking
« AcTiviTY CLASSIFICATION
4. A/BDF
5. AN ExampLE

INCIDENT-ORIENTED INTERVIEW

1. THE ScREENER
2. Note-TakinG
3. A/BDF

4, AN ExampLE
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EXAMPLE OF POST-SHIFT INTERVIEW NOTES

Patrol shift assembled at 11:00 p.m, and team leader
called to order. Leader read squad assignments and
reported news for on-coming shift. One stolen vehicle
wasg reported, officer memorized description and license
number, Officer checked-out patrol car, made initial
entry on log sheet. Checked pressure on resusitator
and examined shotgun for ammunication., Checked patrol
car lights, siren, and other equipment for operation.
Left station and began shift,

Positioned car off roadway with view of red light from
both north-south and east-west directions, Observed
passing traffic for red light violations., Viewed
passing traffic to determine whether autos were within
four car lengths of intersection when light turned red.
If so, violation determined.

Observed auto pass through red light while on stationazy
patrol. Checked passing traffic for clearance and pulled
onto roadway, Followed auto for two miles observing

driver's behavior (check for drunk driver), Turned on red
lights, pulled onto to shoulder. Radioed tag number to dis-
patcher, Exited patrol car and approach violator., Explained
purpose of stop. Visually examined inside of auto, driver's
clothing, behavior, Talked to driver, smelled driver's
breath as possible, Decided no evidence of intoxication.
Asked for driver's license, returned to patrol car, ran check
on I.D. Wrote citation, Returned to driver's car, explained
citation, Returned to stationary patrol.

On cruising patrol at 1:00 a,m, Noticed license plate on road-
way. DPulled off roadway, exited car, recovered plate, Called
in plate number. Filled out "found property'" form. Resumed
patrol,




LIST OF DATA SOURCES FOR
CLASSIFICATION ANALYSIS

Minnesota Crime Information 1975, Minnesota Department of Public
Safety, 1976, |

1976 Metropolitan Council County Population Estimates, Metropoli-

tan Council, April 1976.

Twin City Metropolitan Area Municipal Housing Profile, Metropoli-

tan Council, June 1974.

Data-Log: Ecoriomic Report Number 5, "Major Shopping Centers

in the Twin Cities Metropolitan Area--1975", Metropolitan

. Councii, November, 1975,

Development Frzinework Data Report: Public Fiscal Profile of

the Twin Cities Metropolitan Area, Metropolitan Council, Feb-

ruary, 1976.

S
O

Survey Form: Number of Full-time Law Enforcement Employees as

- of October 31, Minnesota Department of Public Safety, 1975.

Survey Form: Police Department Classification Questionnaire,
Metropolitan Suburban Police Officer Job Analysis Study, 1976,
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SUBURBAN POLICE OFFICER SELECTION STANDARDS STUDY
POLICE DEPARTMENT CLASSIFICATION QUESTIONNAIRE

General Instructions:

The purpose of this questionnaire is to help Arthur Young & Company
researchers to gather background information needed to conduct a

Job Analysis of patrol officers in the suburban metropolitan area.
Please complete all questions as indicated. If there is any doubt

on if, or how, a question applies to your department, please include
any explanation or qualification in the comment section provided on -
this form. Arthur Young & Company personnel will contact you for an
interview appointment to review the completed questionnaire and discuss
other matters related to the Study. : -

1. Enter below the name of the city for your department.

2. Check the appropriate type of organization under which police services
are provided:

Public Safety Department (i.e., Single agency for police,
fire, etc.)

Police Department

Consolidated Law Enforcement Center (with County Sheriff
or other communities)

O Qg aag

Other (please describe)

3. Check any of the non-police activities or functions that are performed
or. a routine basis by sworn officers as a part of their job duties:

[] Civil Defense Training Inspections for ordinance

O code violations
E] Fire Protection Services E] Serving of Civil Legal Papers

{J Fire Prevention Training

d D Emergency Medical Services ] other (please list below)
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4. Check any of the following agreements which are a part of your .
department operations. ) #

Written mutual aid pacts with ofher communities (i.e., civil
[:]disturbances, natural disasters)

Contract agreements to provide patrol or other law enforcement
[:]services to other police departments

Contract agreements to receive patrol or other law enforcement
E] services from the County Sheriff or other police departments

(C] other assistance compacts (please list)

5. Enter below the estimated manhours during calendar year 1975 that were
provided by your department under any mutual assistance or contract
agreement. ‘ :

Total manhours

Sworn personnel manhours . ’ .

6. 1Indicate the number of sworn officers that are employed by your depart-
ment to carry out the following non-patrol activities as their full-

time job.
Radio Dispatching Planning & Budgeting
Records Control & Management Personnel Recruitment &
Crime Scene Evidence — Training
Gathering/Analysis Crime Investigation/Clearance
Crime Prevention Training Other (Please list)

" Police - School Liaisen

7. 1Is the selectiorn of your patrol officers governed by civil service
regulations adopted by your community?

O Yes
O o

®
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Check each selection procedure which you currently use in hiring
patrol officers for your department.

E]Weighted application blank [ Interviews (individual)
O Biographical inventory (J oral board
E] Backgrouind investigation [] Physical examination

(i.e., character, etc.)

(O physical agility test
Written ability or
aptitude test 0O Psychological exam

[J written personality test

(] other

Please state additional selection standards used for patrol officers in
each of the areas listed below.

Education:
Age:
Height:
Weight:
Residency:

Prior arrests:

Prior convictions:

Are your patrol officers members of a union or other bargaining unit?

E] Yes
EjiNo

Enter below the number of full-time, sworn officers employed by your
department as of September 15, 1976

Total number of sworn cofficers

Number assigned to supervisory ranks (i.e., captain, lieutenant,
ete.)

Number assigned to patrol ranks (i.e., patrolmen, sargeant,
CSO, etc.)

. Enter below the number of full-time officers that your department has
hired during the last twelve (12) months.

Total officers hired
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13.

14.

15.

Enter below the number of full-time patrol officers employed as of
September 15, 1976 by your department according to their race and sex. ‘

Male Female Total

White

Black

Indian

Other

Please check which of the following practices are used to assign
geographic areas to be patroled by officers during their patrol shifts.

J pre-defined patrol districts or sectors
[]'Random assignment by shift supervisor
If your department assigns varying numbers of patrol officers to

different shifts, please check which of the following factors arxe
considered in determining such assignments.

D Time of day DCrime incidence statistics
0 Day of week 0 Dispatching/emergency calls ‘
statistics

O other (please desgribé)

COMMENTS SECTION
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Summary of Police Activities - Classification I

Frequency of Occurence Time/Occurence © of
(Min.) Available
Per 100 STD Officer
Total No. % Total lours Mcan Deviation Time
I. ADMINISTHATIVE AND NONPATROL ACTIVITIES
1. Roll Calil . '8l 2.5 8 17.1 10.5 2.4
2. C(Check {a/Check out 72 3.0 10 12.8 9.5 2.1
3. Reast pericd 170 7.1 23 27.0 13.7 10.6
4. Inmpect Patrol Vehicle fpr Required 71 3.0 10 , 8.8 6.9 1.4
Enuipment, Fuel, etc.
5. PRepair and Maintoln Vehicle 88 3.5 12 12.9 9.6 2.5
6. Comple:e routine, non-patrol paperwork 4 0.2 1 17.0 5.0 0.2
leave requests, overtime requests,
CQne‘lts torms, ete,) SO
7. Particioation in regular departmental 7 0.3 1 61.0 58.5 1.0
training
8. Participate in citizen information or 4 0.2 1 36.0 57.2 0.3
ediration activitiog
1T, PROUTINE PATENL ACTIVITIES
9. Plan patrol route for upcoming shift 0 (o} 0 v} 0 0
10, Putrol residential areca by auto 314 13.1 43 23.5 22.6 17.0
11, Patrol businass district by auto 283 11.8 38 25.0 23.7 16.3
12, Patrol public areas by auto (schools, 40 1.7 5 11.9 9,7 1.1
parks, etc,)
12, leave car to inspect location 37 1.5 5 7.6 12.8 0.7
14, Msintaia stationary patrol (non-traffic) 3 0.1 hd 21.3 9.7 0.2
13, Tsltk ¥ith husiness persons or residents 14 0.6 2 8.0 8.4 0.3
aliout not=ntial problems on patrol route
16. Call in liscense number or stop vehicle 7t 3.2 10 3.9 3.8 0.7
to zeke routine vehicle check
17, Tranzpor: or deliver money and other 22 0.9 3 18.2 11.7 0.9
anterisls
18. Guard prisoners in hospital, court, atc, 0 o 0 Y 0 0
19. Agppear in court to prose:ute cases han~ 2 0.1 * 165.0 15.0 0.8
died or citations written
20, Serve warranis, summonses, subpoenas 3 0.1 L 3.7 2.5 .
2i. Provide assistance to strandod motorists 36 1.5 5 8.5 6.9 6.7
22, Process lost/stolen/found property . 7 0.3 + 1 20.9 25.6 0.3
II1. 2ISPCNDING TC SERVICE CALLS
272, iHundle Tenort of arguments/disputaes among 135 0.6 2 18.0 10.0 0.6
fasnily ‘neighbors
24. Handle report of prowler/trespassing/ .16 0.6 2 14.1 5.6 0.5
reeping tom R
25. Huandle raport of fighting, disorderly con- 27 1.5 5 13.5 11.1 1.2
duct, or mischevous conduct
26. Handle repsrt of intoxicated (liquor, 9 0.4 1 19.2 10.2 0.4
person
e report of noise complaiats 17 0.7 2 12.4 10.2 0.5
aissing/found person call 9 0.4 1 27.2 26.9 0.6
: report ol traffie accident 19 ¢, 8 3 22.1 12,1 1.0
gond to burglar alarm 25 1.0 3 14.0 9.2 0.8
31, Provide back-up to responding oificer 44 1.8 6 11.5 7.8 1.2
22, PRespord to report of serious crime (e.g. 23 1.0 3 27.. 18.1 1.5
shooting, hreaking and entering, robbery,
assault, rape, homicide, etc.) Note
=roc~f1c srime on \/BD’
33. (Qiner response to service call, (Note &6 3.6 12 17.8 12.3 3.5
nature of service oan A/BDF)
IV. PIROVIDING ZUERCENCY SERVICE
24, Respond to emergency, non-routine service 13 5.4 2 10.9 9.4 0.3
calk (red light, siren, ete.)
35, UDirect traific at scene of accident 3 0.1 . 48.7 26.4 0.3
36. Establish roadblock 2 0.1 he 33.5 23.5 0.2
37.- Drive persons to hospital 1 - * 31.0 0 0.1
38. PDProvide emergency medical service (first 3 0.1 * 13.7 5.2 0.1
aid) at scere of accident/crime
35, Rescue drowning victim o} o] ¢} 0 0 o]
40. Ccntrol or extinguish fire 4 0.2 1 15.5 8.1 0.1
41, Handle crowd control at parades, fairs, 0 [1] 0 o] 0 0
ete,
42, Handle crowd at demonstration, protest, 1 . . 15.0 0 .
_nicket line, emergency scenes, etc,

Note, Activities labeled with an asterisk (*) occurred
less than once per 100 shift hours.
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Classification I (Continued)

‘ Frequency of Occurence Time/Occurence o~
(Min.) R 0f
Available
. Per 100 STD officer
Jotal No. % Total Hours fienn Doviation Timo
V. ChECKI\G-OU" SbSPICIOUS SITUATTIONS '
Ltop and interroyate susplcious persons, 52 2.2 kd 6.8 8.9 0.8
vaygrancs, possihle runaways
44. Obser"e and report potential trouble 8 0.3 1 0.2 9.8 0.1
spote und congregstions of people
45, 1Investigate and report attractive 2 0.1 hd 3.8 1.5 .
RULTanRes .
46, Uzdate file of trouble areas/persons. 4 0.2 i 12.0 7.8 0.1
YoLe and record changes in the people,
tnildings, and other features of patrol !
route
VI, PERFONMING ARRESTS AT SCENE CF CRIME/ACCIDENT
47, ©lacz individual under urrest (search, 9 0.4 1 33.2 23.4 0.7
give rights, questiorn, 2=te,) .
48, adoirister test for intuxication at scene 1 . 4.0 0 .
4%, Transport arresied gerson to station 4 0.2 b3 30.3 28.7 0.3
$3. Process arrested person (fingzurprint, 3 0. - 21.7 11.9 0.2
tonk, leck-up, ete,)
WI1X. PREULIMINIRY CRIME/ACCIDENT [NVESTIGATION
51, Search crime/accldent suene for physical 10 0.4 1 44.0 54.2 1.0
criaence
32, Guard erimefaccident scone and avidence 0 ' [} 0 0 v} 0
waTil other law officers arrive .
53, Survey crime/accident scene for witnesses 5 Q.2 1 18.2 3.0 0.2
and interview witnesses
34, Iaterrogata suspucts 5 0.2 1 28 .0 11.2 0.3
VITI, FOLLOW-UP CRIMEACCIDENT INVESTIGATION .
35. Asyist detectives in follow-up tnvestiga- 16 0.7 2 33.4 32.5 1.2
tfun LS nasiﬁnqd
36 Starch records bureau for photos and 1 = L 20,0 [} 0.1
...ingl histories
37. Take statenents/confessions 3 0.1 » 31.7 29.5 0.2
S&, er»lt‘putu in "raid" to [erve warrant 4] 0 0 0 0 b
39, v stake=cut surveillance of persons 4 0.2 1 35,8 47 .7 0,3
IX. IDINTIFVING PHYSICAL AND SAFETY HAZARDS
80, 1Investigatie and arrange removal of aband- 4 0.2 1 16.8 8.9 0.2
wued/stoien vehicle
€1. landle cizes of dead/injured animals 3 0.1 - 31.0 9.4 0.2
62, Tuspect construction sites, places ol en=- 0 Q 0 1] 0 0
tertainmsnt, restaurants tor code, health,
sa!aty vislations
63, Inxpect and report fire hazards 0 0 0 0 0 0
84. nzpect snd report public safely hazards 11 0.3 2 10.6 19,2 0.3
(Nr*ke water mains, has mains, power
lines, street liunts, defective streets)
X. ZINFORCING TRAFFIC LAWS
83. write traific n~itation or warning for mo- 168 7.0 23 6.8 5.1 2.6
ving, z=echanical or safety violation
66, Maintain stationary/moving radar unit 97 4.0 13 18.8 16.2 4.2
67. Maintain stationary/moving patrol for 121 5.0 16 16.1 12.4 4.5
. speed, red light, or other violations
(#ithnut radar unit)
68, Enforce -eter parning/issue citations 7 0.3 1 13.6 14.8 0.2
63, Provide escsrt for funerals/oversize loads 0 o) 0 0 0 0
70, Participate in traffic chase - 2 0.1 * 16.0 14.0 0.1
71. Search file of traffic warnings to deter- 0 0 0 0 [ 0
aine need for citatinn
Totals? 2,405 100.0 328 18.1 ‘ 100.00

lincludes 229 Activitles classificd as other
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Summary of Police Activities - Classification II

Frequency of Qccurence Time/Occurcnce o
(Min.) % of
“ R Available
Per 100 STD Officer
Total No. % Total Hours Mean Deviation Time
I. ADMINISTRATIVE AND NONPATROL ACTIVITIES l
1. Roll Call . 28 2.6 8 20.5 12.6 2.8
2. Check in/Check out 43 4.0 13 13.7 8.4 2.8
3. Rest Poariod 23 8.6 27 25.9 15.6 11.6
4, f{rupect Patrol Vehicle fpor Required: 38 3.5 11 7.0 4.0 1.3
Eouipment, Fuel, etc.
S. Repair and Maintain Vehicle 27 2.5 8 8.8 9.3 1.2
6, Complete routine, non-patrol paperwork 1 0.1 hd 20.0 0 0.1
(leave requests, overtime requests,
Beanfits forms, ete,)
7. Participation in regular departmental 1 0.1 b 45.0 0 0.2
training
8., Purticipate in c¢itizen information or 4 0.4 1 13.8 9.3 0,3
sdunatinn antivitiey
11, ROUTINE BATEOL ACTIVITIES
3., Plan patrol route for upcoming shift 1 0.1 - 2.0 0 0
10, Patro! residential area hy auto 152 14.0 44 2Z.0 19.7 ~18.3
11, Patrol business district by auto 146 13.5 42 24.2 23.7 17.0
12, Patrol puhlic areas by auto (schools, 15 1.2 4 12.4 .6.0 0.9
oarks, etc,)
13. Leave car to {nspect location 8 0.7 2 12.0 11.6 0.5
14, Maintain gzationary patrol (non-traffic) 1 0.1 L4 14.0 1] 0.1
15, Talk with huginceys persens or residents 8 0.7 2 7.9 5.0 0.3
atout pntzntial prcoblems on patrol route
18, <Call in lidcense number or stop vehicle 19 1.7 6 3.0 3.4 0.3
to make routine vehicle check
17, Trauspart or dellver money and other [ 0,5 1 18.0 6.4 a.4
caterials
18, Guard griszoners in hospital, court, etc, 1 0.1 » 43.0 0 0,2
13, Appear in corrt to prosecute cases han- 2 0.2 1 48,0 13.0 0.5
dlad or citnticns written
20, Serve warrants, summnnses, subpoenas 1 0.1 . 10.0 0 0.1
21, Provide assistance to stranded motorists 20 1.8 6 6.3 5.5 0.6
22, ?Prncess locat/stolen/found property . 3 0.3 1 22.3 6.9 0.3
III. RISFONDING TO SERVICE CALLS
22, Handle reyort of arguments/disputes among 2 0.2 1 18.0 7.0 0.2
farily ‘neighbors
24. Handle report of prowler/trespassing/ -5 0.5 1 13.2 6.9 0.3
peening tom
25, FHandle reprort of fighting, disorderly con- 16 1.2 5 15.1 8.7 1.2
duet, or mischevous conduct
26, Handle report of intoxicated (liquor, 0 0 0 0 0 0
Tuus) person
27, Handie repsrt of noise complaints 3 0.5 1 9.0 4.9 0.2
28, Handle missing/found person call 1 0.1 . 29.0 0 0.1
29, Hdandle report of traffic acecident 12 1.1 3 21.2 10.4 1.3
37. Fespond to burglar alarm 6 0.6 2 23.3 32.3 0.7
31, Provide backeup to responding officer 21 1.9 6 11.7 9.9 1.2
32, Resipond to reaport of serious crime (e.g. 18 1.7 3 28, 21.3 2.5
shicoting, breaking and entering, robbery,
asszault, rape, homicide, etc.) Note
specific crime on A/BDF
33. Other respoase to service call. (Note 43 4.0 12 18.2 14.8 3.8
nature of serviae on A/BDF)
IV. PRCYIDING EMERGEINCY SERVICE
34. HRespond to emergency, nor-routine service [ 0.5 " 1 13.0 9.5 0.3
call (red light, siren, etc.)
35, Direct traffic st scene of accident 1 0.1 1 155.0 [} 0.8
26. Establish roadblock 0 [} o [ 0 0
7. ive persons to hospital 0 0 0 0 0 0
28, Provide ermergency medical service (first 2 0.2 1 14.0 1.0 0.1
aid) at scene of accident/crime
39. Rescue drowning victim ) 0 0 0 0 0
47. Control or extinguish fire 3 0.3 1 6.3 3.9 0.1
41, Handle crowd control at parades, fairs, 1 0.1 1 40.0 0 0.2
ate,
42. Handle crowd at demonstration, protest, 0 0 0 0 0 [}
~.~ket line, emergency scene, stc.
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Classification II (Continued)

Frequency of Occurence Time/Occurence ¢ of
i
(Min.) Available
Per 100 STD Officey
fotal No, % Total Hours Mean Deviation Time
V. CHECKING-OUT SUSPITIOUS SITUATIONS
43, Stop snd interrcgate suspicious persons, 22 2.0 8 8.7 8.1 0.9
vayrants, possible runaways .
44, Observe and report potential trouble 3 0.5 1 8.0 9.1 0.2
spots and congregations of people
45. Invesctivate and report attractive 2 0.2 1 5.5 4.8 0.1
nuisances
46, Uplate file of trouble areas/persons, 3 0.3 1 10.7 12.3 0.2
Vote and record changes in the people,
buildings, and other features of patrol
reute
I, PERFCRMING ARRESTS AT SCENE OF CRIME/ACCIDENT
47. Place individual under arrest (search, [ 0.5 1 38.6 34.3 0.9
give rights, question, etc.)
43, Adaminister test for intox{cation at scene 1 0.1 - 5.0 0 .
49, Transport arrested person to station 6 0.6 2 18.8 13.4 0.3
39, process arrested person (fingerprint, 3 0.3 ) 86.0 4.3 0.9
Look., lock=up, etc.)
VI, PRELIMINARY CRIMEZACCIDENT INVESTIGATION
51, Sencrch erime/acecident scene for physical 4 0.4 1 21.5 13.2 0.4
evidence
82, G.ard crime/accident scenc and evidence ") 0 0 0 0 [}
until ather law officers arrive
83, Survey crime/sccident scene for witnesses .2 0.2 1 16.0 14.0 0.2
and interview wlinesses
§4., Interrczate suUspects 1 0.1 1 20,0 0 0.1
VII, FOLLOW=UF CRIME/ACCIDENT INVESTIGATION
35, Aszist deteactives in follow-up investiga- g 0.8 3 25,2 16.3 1.1
tinn a5 assigned
86, Search records bureau for photos and 1 0.1 . 19.0 0 0.1
ceriminal histories
57. Ta%e statements/confessions 2 0.2 1 23.5 8.5 0.2
58, Pparticipate in "raid" to serve warrant 0 0 o 0 0 0
39, Perform stake-out surveillance of persons 2 0.2 1 19.0 11.0 0.2
or nlaces
K. DENTIFYING PHVSICAL AND SAFETY HAZARDS
60. Investixate and arrange removal of aband- 3 0.3 1 19.0 2.9 0,3
oned stolen vehicle
61, Handle rases of dead/injured auimals 4 0.4 1 9.0 3.9 0.2
62, Inspect construction sites, places of en~- ") 0 0 0 0 0
tertainment, restaurants fcr code, health,
safety viclations
63, Inspect and report fire huzards 2 0.2 1 14.5 0.5 0.1
64, Inxp2cs and raeport puhlic safety hazards 4 0.4 1 28.0 56.3 0.7
(broken water mains, has mains, power
lizes, street ligars, dafective straets) \
X. ENTORCING TRATFIC LAWS
65. write traffic citation or warning for mo=- 62 5.7 18 8.2 5.5 2.5
ving, mechanical or safety violation
66, Maintain stationary/moving radar unit 48 4.4 14 18.8 17.8 4.4
67. Maintain stationary/moving patrol for 20 1.8 6 23.8 28.1 2.3
. spe=d, red lixht, or other violations
(=ithout radar unit)
68, Enforce meter parkingz/issue citations 2 0.2 1 20.5 7.5 0.2
63, pProvide escort for funerals/oversize loads 0 0 0 [ 0 0
70. Participate in traffic chase 1 0.1 he 3.0 0o -
1. Search f{le of traffic warnings to deter- Q 0 0 0 0 [¢]
aine need for citation
lrntals 1,082 100.0 ns L 19.2 : 100.0

l!m:ludos 100 Activition Classified as Other
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Summary of Police Activities - Classification III

. Frequency of Cccurence Time/Qccurence 9 of
(Min.) Available
Per 100 STD 0fficer
Total No. % Total  Hours Mean  Deviation Time
1. ADMINISTRATIVE AND NONPATROL ACTIVITIES o
1. Roll Call . 3 0.6 2 20.0 10.8 0.6
2, Check in/Check out . 19 3.8 11 16.8 7.7 3.4
3. Rest Period 41 8.2 24 25.7 15.2 1.1
4. [I3spect Patrol Vehicle fpr Required 15 3.0 9 ' 8.1 6.2 1.3
. Equipment, Fuel, etc. . . :
S5, Repalr and Malntain Vehicle 14 2.8 8 10.1 9.2 1.8
€. Complate routine, non-patrol paperwork 1 0.2 1 90.0 0 1.0
(laave requests, overtime reéquests,
henefils foras, ete.)
7. Participation in regular departmental 1 0.2 1 30.0 0 3.2
tealining .
8, Particivate in citizen information or 4 0.8 2 30.8 19.9 1.3
aduication activities
IT, ROUTINT PATROL ACTIVITIES
9, Plan patrol routc for upcoming shifi 0 0 0 0 0 0
10, Patrel residential area by auto 65 13.0 39 29.2 30.1 200
11, Patrol business district by auto 41 8.2 24 24.38 20 .4 10.6
12, watrotl public arveas by auto (schools, 9. 1.8 5 22.9 16,5 2.2
parks, etc,)
13, L2ave car to inspect location 10 2.0 6 3.6 3.6 0.4
14, Maintain stationnry patrol (non-tratfic) 0 0 0 0 0 0
15, Talk ~ith business persons or residents 2 0.4 1 11.0 4.0 0.2
apcud potentinl prollems ovn patrol route
18, Citllt in liecense number or stop vehicle Q 1.8 5 6.3 3.0 0.6
t4 make routine vehicle check
17. Transport or deliver money and other 6 1.2 4 18.1 10.2 1.2
catortals
183, Gunrrd prisoners in hespital, court, ete, 0 ¢} 0 0 o] 0
19, JAppear in court to presceute cases han- 0 0 0 4} 0 (4]
dled or citations written
20, Sarve warrants, summenses, subpoenas 0 0 [} 0 Q 0
21, Trovide assistance to ztranded motorists 13 2.6 8 6.4 4.5 0.9
22, Process lost./stolens found property | G ‘1.2 d 24.2 10.6 1.5
IIT. PBESPONDING TO SERVICZ CALLS
23, Handle report of urguments/disputes among 4 0.8 2 11.0 2.6 0.5
R f1aily ‘neighbors
24, Handle report of vrowler/trespassing/ vl 0.2 1 33.0 0 0.6
nreeping ton
25. dandle report of fighting, disorderly con= 8 1.2 4 11.2 6.0 0.7
duct, or mischevous conduct
26, Handie report of intoxicated (liquor, 3 0.6 2 11.0 2.3 0.4
drugs) person .
27, Handle report of noise compluints 4 0.8 2 15.8 11.5 0.7
28, Handle nissing‘found perscn call 3 0.6 2 7.7 2.1 0.2
29. Handle report of traffic sccident 9 1.8 3 14.3 10.3 1.4
30, PRespond to burglar alarm 5 1.0 3 4.2 2.3 c.2
31, Provide back-up to respending officer 5 1.0 3 9,2 2.5 .5
32, Rosgend to raport of serious crime (e.g, 6 1.2 q 52.7 47.2 3.3
shocting, breaking and entering, robhery,
assauvlt, rape, homicide, atc,) Note
sgocifle erime on ABOF
33, Cther response to service call, (Note 2n 4.0 12 16.1 11.6 3.4
a3ture of service vn  A/BDF)
IV, PROVIDING EMERGENCY SERVICE
34. Respond to emergency, non-routine service 4 0.8 2 9.8 7.2 0.4
callk (red light, siren, etc.)
38, Direect traffic at scene of nccident 1 0.2 1 10.0 0 0.1
Jé, Estadblish roadblock 2 0.4 1 13.5 3.5 6.3
7. Drive persons to hospital o 0 ] 0 0 0
28. Provide emergency medical service (first 1 0.2 1 15.0 0 ¢.2
ald) at scene of accident/crime
39, Roscue drowning victin 0 (] o 0 0 o}
40, Control or extinguish fire 0 o] 0 0 0 0
41, HEHandle croxd control at parades, fairs, 0 0 0 ¢ 0 0
aty,
42, ¥andie crowd at demonsiration, protest, 0 0 0 0 s} 0
« spat line, enercency scene, ste.




262
Classification III (Continued)

Freguency of Qccurence Time/Ocqurence @ of
' (Min.) Available
Per 100 sTD officer
Fotnl No. % Total Hours | Mean  Deviation Time
V. CHECKING-QUT SUSPICIOUS SITUATIONS
3. &tnn and interrogate susplclous persons, 5 1.0 3 14,0 16.1 0.7
vazrants, ponstihle runaways
44, Cbyerve 2nd report potential truuble 7 1.4 4 8.0 5.0 0.6
gpnts and congregations of puople
45, Investigute and report attractive 0 [} 0 0 0 0
nuisances
46, Update file of trouble areas/persons. 0 o 0 0 0 o)
Yote and record changes in the people,
Liiidings, and other features of paftrol 4
Tute
VI. PERFCEMING (RRLSTS AT SCENE OF CRIME/ACCIDENT
47. place individual under arrest (senrch, 2 0.4 1 4.0 1.0 0.1
sive rights, question, mstc,) .
43, Administer test for intoxication at scene 0 0 0 0 0 0
49, Transpor: arrested person to station 2 0.4 1 7.0 3.0 0.2
50, Processz arrested person (fingerprint, 2 0.4 1 25.0 5.0 0.3
boek, lock=-up, etc.)
VIZ. PRELIMINARY CRIMEAACCIDENT INVESTIGATION
31, cIeavch crime/accident scene for physical 1 0.2 1 20.0 0 0.2
evidence
52, Guard crime/sccidant scune and evidence 1 0.2 1 .32.0 0 0.3
unt!il other law officers arrive
53. Survey crime/nccident Scene for witnesses 1 0.2 1 20.0 0 0.2
and tnterview witnesses
34, TIarerrogase suspacts 0 0 [ 0 0 0
VIIT, TOLLOW-UD TRIMEZ/ACCIDENT INVESTIGATION
35, Aazsist detvectives in folliow-up investiga=- 0 0 0 0 0 0
tien 45 agslyned ’
56. ESearch records hursau for photos and 1 0.2 1 14.0 0 0.2
crininal histories
37. Tike statements/confessions é 1.2 4 14.2 5.1 0.9
38, >2articipate in "raid" to gerve warrant 1 0.2 1 10,0 0 0.1
39, 7nriorm ctake=~cut surveillance of persons 0 0 0 0 0 0
cr olaces
IX. IRDENTIFTING PUVSICAL AND SAFETY HAZARDS
47, lavestigate and arrange removal of aband- 0 0 0 0 0 0
vaed/stolan vehicle
61, Hendle coses of dead/injured animals 2 0.4 1 16.5 3.5 0.4
62. Insrect construction sites, places of en- 0 0 0 0 0 0
tertainmint, restaurants for code, health,
safaty vislations
83, Ingpect und report iire hazards 0 0 0 ) 0 0
64. Inspoet and repert nublic safety hazards 2 0.4 1 1.5 0.5 -
farcken water wains, has mains, power !
linas, strzet tighes, defective streets)
X. ENFORCING TRAFFIC LAWS
63, Wwrite traffic citation or warning for mo=- 28 5.6 17 9,3 8.0 2.8
ving, feshanical or safety violation
56, Maijutain stationary/zoving radur unit 10 8.0 a3 20.1 16.7 8.5
67. Main:ala statlonary/moving patrol for 4 0.8 2 8,2 2.1 0.4
speed. rad light, or other violations
(=ithout radar unit)
68, Eaforce zmeter parking/issue citations 3 0.8 2 8.0 2.8 0.3
5%. Provide escort for tunerals/oversize loads 1 0.2 1 7.0 o 9.1
70. Participate in traffic chase - 0 0 0 0 0 0
71, Search file of traffic warniigs to deter- 0 0 0 [} 0 0
aine reed for citation
Totall 500 100.0 297 19,0 ' 100.0

’!ﬂuluuua LA Activitien Clunsificd an Othur




Summary of Police Activities - Classification IV
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Frequehcy of Occurence Time/Occurence % of
(Min.) Available
Per 160 sTh officor
[otal No. % Total Hours Mean Deviation Time
I. ADMINISTRATIVE AND NCNPATROL ACTIVITIES e
1. Roll Call 0 v} ] 0 [} 0
2, Chuck in/Check out 26 3.1 9 13.4 8.3 2,2
3. Redt Period 57 6.8 20 28,0 18.4 9.8
4, lampect pFatrol Vehicle fyr Roquired: 14 1.7 6 8.5 4.3 0.7
Eauipment, Fuel, ete, ’
S. Repair and Maintain Vaehicle 24 2.9 9 9.5 9,7 1.4
6. Complete routine, non-patrol paperwork 3 0.4 1 37.3 40,8 0.7
(leave rTwnquests, overtime requests,
henefits forhs, ete,)
7. Participation in regular depatrtmental 2 0.3 1 41.5 6.5 0.5
traininy
8. participate in citizen information or 4 0.5 1 14.5 17.7 0.4
atitnatian _netivitina
I1. PROUTINTG PATROL ACTIVITIES
9, Plan patrol route for upcoming shift 2 0.3 1 1.5 0.5 *
10, Patrol residential area by auto 165 19.8 59 26.5 26.5 26.9
11, Patrol husiness distriet by auto 02 11.0 33 24,7 32.4 14.0
12, pPatrol public areas by auto (schools, 22 7.6 9 i2.2 18.1 1.7
preks, ete,) 17 2.0 [ 11.0 14,2 1.2
13, Leave car to inspect location
4, Maintain stationary patrol (non-traffic) 0 0 0 0 0 0
15, Talx with hudinnes prraons or residents 11 1.3 4 12.8 10.4 0.9
about potential problems on patrol route
16, Call in 1lscenge nunber or stop velicle 20 2.4 7 5.0 4.8 0.6
to zake routine vehicle check
17, Transpert or deiiver money and other 19 2.3 7 12.9 9,0 1.5
matnrials
18, G:iard prisoners in Hosplhal, court, etc, n 0 0 0 0 ]
18, Aszs#ar in court to prosecute cases han- 0 0 0 0 0 0
dird or citutions written
20, Serve warrants, suzmonses, subpoenas 3 0.4 1 35.3 38.7 0.7
21. 7Provide assistance to stranded motorists 15 1.8 5 7.0 7.0 0.7
22, Process lnst/stnlen/found property . 1 0.4 1 34.0 25,1 0.6
ITI. REISPONDRING TO SERVICE CALLS
2, Handle report of arguments/disputes among 5 0.6 2 14.4 9.0 0.4
Sunily ‘neishbors .
24, Hoadle report of prowler/trespassing/ 1 0.1 1 27.0 0 0.2
pueping tom
25. Haadle report of fighting, disorderly con-| 10 1.0 4 16.1 11.2 1.0
duct, cr mischevous conduet
26, Handle report of intoxicated (liquor, 3 0.4 S 12.7 4.5 0.2
drugzs) person
27. Hondle report of noise complaints 4 0.5 1 16.8 6.8 0.4
28, BEBandle amissing/found parson call 4 0.5 1 38.5 12.0 1.0
29, Hsudle veport of trafilc accident 3 0.4 1 21.3 6.9 0.4
39, Respond to burglar alarm 4 0.5 1 7.5 7.6 0.4
31, Proviun tack-up to responding officer 5 3.6 2 11.2 7.8 0.3
32, PRespond tn report of serious crime (e.g. 8 1.0 3 25 . 14.6 1.3
shooting, breaking and entering, robbery,
assault, rape, honicide, etc.) Note
specific crinme on A/BDF
33, Otner snsponse to service call, (Note 26 3.1 9 14.9 13.1 2.4
ravure nf garvice on  A/DRDF)
IV, FROVIDING ENTRGENCY SEIRVICE
34. Respond to emergency, noa=-routine service 1 0.1 1 4.0 0 hd
call (red light, siren, etc.)
35, Direct traffic at scene of accident 1 0.1 1 30.0 0 0.2
25, Establish roadblock o 0 [} [} 0 0
37.. Drive persons to hospital ] [} o [} 0 0
38. Provide ermergency nedical service (first 3 0.4 1 27.3 10.3 0.3
aid) at scene of accident/crime
39, Pescue drowning victia 0 0 o} 0 0 0
30, (Control or extinguish fire 0 0 0 0 0 0
41. Handle crowd control at parades, fairs, 0 ] [+] 0 ] 0
etc,
42. Handle crowd at demonstration, protest, 0 0 0 ] 0 0
nirket line, emergency scene, etc.




Classification IV (Continued)
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Frequency of Occurence

Time/Qccurence

% of
(Min.) Available
Per 100 STD of ficer
Total No. % Total Hours Mean Deviation Time
V. CHECKING-OUT SUSFICIOUS SITUATIONS
; 43, Stop and interrozate suspicious persons, 11 1.3 4 4.6 4.5 0.3
1 vagrants, poasible runaways
| 44, 4Sserve and repnrt potential troubie 1 0.1 1 45.0 0 0.3
; spots and congregations of ycople
145, [nvestigate und report attractive 1 0.1 1 21.0 o] 0.1
nuisarnces
46, Updute file of trouble areas/persons, o 0 0 0 0 0
Nnte and record chunges in the people,
R buildings, and other features of patrol ®
route
w1, FIRTORYING ARBRE3STS AT SCENE OF CRIME/ACCIDENT
47. Place individual under arrest (search, [ 0 0 0 0 0
give rights, question, etc,) .
48, Audnini{ster tegt for intoxication at scene 1 0.1 1 13.2 0 0.8
49, Transport arrested person to station 0 0 0 0 0 0
50, process arrested person (fingerprint; 0 0 0 ] 0 0
| pook, lockeup, nte,)
| .
YIT. PRELIMINARY CRIMEZACCIDENT INVESTIGATICN '
31, Search crimefaccident scene for physical 2 0.3 1 20.0 [} 0.3
evidance *
22, Guard arime/sccident scene and evidence 0 0 0 0 0 0
until other law officers arrive
53. Survey crime/sccident scene for withesses 2 0.3 1 115.0 105.0 1.4
and interview witnesses
a1, Interrngate suspencts 3 0.4 1
VIII, CTOLLOW-UP CRIVZI/ACCIDENT INVESTIGATION
33, Assist deteciives in follow-up investiga=- 11 1.3 4 26.0 15.3 0.5
tion as assigned .
36, Swavrch records bureau for photos and 2 0.3 1 23.5 15.9 1.6
riminal nistories
37. Take statpmentssconfessions 2 0.3 1 . 20.0 10.0 0.3
55, Dorticipete in "raid” to serve warrant o 1} 0 0 0 0
S48, Pertorms stake-out survelllance of persons 0 [4] 0 0 [+] 0
or nlaces
IX. IDENTIFYING PHYSICAL AND SAFETY HAZARDS
£0. [nvestigets and arrang? removal of aband- 7 0.8 3 14.9 12.0 0.6
ored.’stolen vehicle
81, Handle cases of dend/injured animals 4 0.5 1 12.0 10.7 0.3
62, Tiupect construction sites, places of en- 0 0 0 0 0
tertainment, restaurants for code, health,
safety violations
63. Inxpect and veport fire hazards 1 0.1 1 5.0 ) %
64, Inspect and report public safety hazards 2 0.3 1 11.5 0.5 0.1
troken wacer mains, has mains, power
lines. street lights, defectlive streets)
. X, EVFORCING TRIFFIC LAWS
63, write traffic citation or warning for mo- 34 4.1 12 10.1 10.4 2.1
. vipng, mechanical or safety violation
66, Maintaln stationary/moving radar unit 21 2.6 8 22.1 25.6 3.2
67, Maintazin stationmary/moving patrol for 19 2.3 7 12.6 11.8 1.5
. speed. red light, or other violations
* (=ithout radar unit)
€8, Enforce meter parking/issue citations 0 0 o o 0 o
6%, Pprovide escort for funerals/oversize loads 0 o 0 0 0 0
T0. Pavticipate in traffic chase 1 0.1 1 3.0 0 -
71, Search file of traffic warninus to deter- 0 0 0o 0 [} [}
alne need for cltation
Totals! 837 200.0 299 _i9.4 100.0
1

Includes 145 Activities Classified as Other




Summary of Police Activities - Female Officers
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Frequency of QOccurence

Time/Occurence

% of
% of (Minutes) Total .
all Per 100 Standard Work
Total No. Aetivities Ifours Mean  Deviation Time
1. ADMINISTRATIVE AND NONPATROL ACTIVITIES A
1. Roll Call & 2.6 9 20.0 12.3 3.0
2. Check in/Check out 5 2.2 8 11.4 5.5 1.5
3. Rest Period 14 6.0 22 35.0 11.1 12.4
4. Izepect Patrol Vehicle for Required 10 4.3 16 11.0 5.7 2.8
Eauipment, Fuel, eotc.
S. Fepair and Hatntain Vthcle 7 3.0 11 11.6 4.9 2.1
6, omplete routine, non=-patrol paperwork 0 0 0 o} 0 0
(Ienve requests, overtime requests,
tenefits forms, ete,)
7. Farticipation in regular departmental 2 0.9 3 12.0 8.0 0.6
training
&, ~Participate in citizen information or 2 0.9 3 4.0 2.0 0.2
sducation activities
II. RACUTINEZ PATRCL ACTIVITIES
9, plan patrol route for upcoming shift 0 o] 0 0 0 0
10, Patrol rasidential area by auto 43 18.5 67 18.0 12,2 19.6
11, Patrol busirness district by auto 21 9.1 32 22.8 13,1 12,1
12. Patrol public areas by auto (schools, 2 0.9 3 8.5 4.5 0.4
parks, etc.)
12, Leave car to inspect location 1 0.4 2 32.0 0 0.8
14, Maintain stationary patrol (non-traffic) 0 0 0 0 0 0
13, Tulk «fith husinuss persongd or residents 1 0.4 2 6.0 0 0.2
about potential problems on patrol route
16. <Call in liscense number or stop vehicle 14 6.0 22 6.1 5,8 2.2
to make routine vehicle check
17, Trangport or deliver money and other 2 0.9. 3 29.5 12.5 1.5
saterials
18, Guard prisoners in hospital, court, etc, 0 0 0 o] o] [¢]
18, J4Apgear in court to prosecute cases hane~ 0 0 ] 0 0 0
dlad or citations written
20. Serve warrants, summonses, subpoenas 1 0.4 2 7.0 0 ]
21, Zrovide assistance to stranded motorists 4 1.7 6 2.8 1.5 0.3
%2, Drocess lnst/stolen/found property . 1 0.9 2 10.0 0 0.3
ITI. RESPONDIING TO SERVICE CALLS
23 Eandle report of arguments/disputes among 1 0.9 2 40.0 0 1.0
family “naighbors
24, Harndle report of prowler/trespassing/ 1 0.9 2 20.0 0 0.5
geuping tom
25 tandle report of fighting, disorderly con- 3 2.2 8 14.6 15.4 1.9
duect, cor rischevous conduct
26. Awnale roport. of intoxicated (liquor, 0 0 0 0 0 0
drugs) parson
27. rxrdln report of noise complaints 2 0.9 3 12.5 2.5 0.6
28, VHandle missing/found person call 3 1.3 S 25.7 7.4 2.0
29, Hardle revnort of traffic accident 0 0 0 0 0 o]
22, Respond to burglar alarm 3 1.3 5 15.0 7.3 1.1
1. =:ov*dn hack-up to rasponding officer 1 0 2 8.0 0 0.2
22, =Raspond Tto report of serious crime (e.g. 2 0.9 3 3z 3 17.5 1.7
shooting, breaking and eutering, robhery,
assault, rape, homicide, ete.) Note
specific crime on A/BDF
23. Other response to service call. 7 3.0 11 14.4 10.4 2.6
IV, PROVIDING ZMERGENCY SERVICE
34. TFespond to emergency, non-routine service 1 0.9 2 23.0 0 0.6
call (red light, siren, ete.}
35. UDireect traffic at scene of accident 0 0 0 0 0 0
36. Establish roadblock 0 0 o] 0 0 1]
37, Drive persons to hospital 0 0 o] 0 0 0
38, vrovide emergency medical service (first 1 0.9 2 10.0 o] 0.3
«:i") at scene of accident/crime
29, Rescue drowning victim 0 0 0 v 0 0
40. Control or extinguish fire 0 0 0o 0 0 0
41, PHandle crowd control at parades, fairs, 0 0 0 0 0 0
etc,
42, Handle crowd at demonstration, protest, 0 0 0 0 0 0

n'~¥at line, emergency scene, etc,




Female Officers (Continued)
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Frequency of Occurence Time/Occurence % of
oL (Minutes) Total
all Per 1006 ~  Standard Work

Total No. Activities Hours Mcan Deviation Time
V. CHECKING-QUT SUSFICIOU3S SITUATIONS
42, Step and interrogate suspicious persons, 3 1.3 5 10.0 0 0.8
vagrants, ocossible runaways
44, Cunerve snd rTeport potentinl trouble 1 0.9 [ 5.0 o) 0.1
spats and conjyregations of pecple
45, 1lIaveztlignte and report attractive o 0 0 0 0 0
nuissaees .
46, Up+atie file of trouble areas/persons, 1 0.9 2 25.0 0 0.6
Nose and record changes in the people,
tutlringy and other features ot patrol ‘
route
VI, PERFCAMING ARRLSTS AT SCENE OF CRIME/ACCIDENT
47. Plnca individual under arrest (search, 0 0 0 0 0 0
give riznrs, jquastion, ete.) .
48, Adninister tast Jor intoxication at scene 0 0 o 0 0 0
49, Treoasport arrestad person to station 0 0 [} s} 0 0
S0, Prneess arrested person (fingerprint, 0 0 0 0 0 0
hoak, loch=up, etc.)
YII, PRELIMINARY CRIME/ACCIDENT INVESTIGATION
$1. Seasrch erine/accidecnt scene for physical 0 0 0 o 0 0
avydernce
22, Gu.rd erimesaccldent scenc and evidenco 0 0 0 0
uniil vther law officers arrive
53, Scrvey crimesaceident scene for witnesses 0 0 0 0 0 0
Lad Intecview witnusgses
t, TInterrcgateo suspects 1 0.9 2 5.0 0 0.1
VItl., FOLLOW-UP CRIME/ACCIDENT (NVESTIGATION
35, Assist detectives in follow-up investiga- 1 0.9 2 18.0 o 0.5
tiun as assigned
5. Serrch racords bureau for photos and 0 0 0 0 0 0
crimiral histaries
57. Tare statenments/confessions 0 0 0 0 0 0
$8, DPzrticipate in “raid” to serve warrant 0 0 0 0 0 0
59. Parform stake-out surveillance of persons 1 0.9 9 5.0 0 0.1
nr nlaces
1€, JDENTISYING PHYSICAL AND SAFETY HAZARDS
60. [Iavestizate and arrange removal of aband=- [} 0 0 0 0 0
sacds/stolen vehicle
61. Hatvdle cases of dead/injured animals 0 0 0 0 0 0
62, Iazpect construction sites, places of en=- 0 0 0 o} 0 0
seriainmens, restaurants for code, health,
safety viclations
63, Invpect and report fire hazards 0 4] (¢} 0o 0 0
64, la-zect and report publiec 3afety hazards 0 0 0 0 0 0
(broken watcer mains, has mains, power
liang, strearn lizhts, defective streets)
X. ENTORCING TEAFFIC LAWE
83, Write traffic citution or warning for mo-~ 22 9.5 34 8.5 8.8 4.7
virg. zechanical or safety violation
66, Maintain stationary/moving radar unit 8 3.5 13 29.5 10.1 6.0
87, Mairtain statiorary/moving patrol for 8 3.5 13 19.3 9.7 3.9
. speed, red light, or other violations
(without radar unit)
68, Enforce nmeter parkiog/issue citations 3 1.3 5 11.0 7.0 0.8
62, Provide escort ror funerals/oversize loads 0 0 0 o} [} [}
70. Participate in .vaffic chase 1 9.9 2 3.0 o] 0.1
71, Search file of tratfic warnings to deter- [] "] 0 0 0 0
mine need for citation
Totall 232 100,0 100.0
1

fncludes 19 Activities Classified as Other




Summary of Police Activities - Total Sample
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Frequency of Qccurence

Time/Occurence

o
inutes % of
% of (M tes) Total
all Per 100 Standard Work
Totual No. Activities Hours Mean Deviatlon Time
PN TETDATTUE SN M -

I. A%f.h;;;inezii AND NONPATROL ACTIVITIES a2 1.9 6 18.5 11.2 1.9
2. Check in/Check out 360 3.3 10 13. - 8.9 2.4
3. Rest Period 361 7.5 24 26.7 14.7 10.7

2 9 8.0 6.0 1.2
4. Inapect Patrol Vehicle for Requirod: 138 2.9
Enuipmant, Fuel, etc. ¢
5. Repair und Maintain Vehicle 150 3.1 10 11.4 9.7 1.9
6. Complete routine, non-patrol paperwork 9 0.2 1 32,2 32.6 0.3
{lpave requests, overtime requests,
bernefits forms, etc,)
7. Purticipstion ln regular departmental 11 0.2 1 77.7 84.8 1.0
training
8, =Sarticipate in citizen information or 16 0.3 1 24.2 33.2 0.4
ediontine activities
II. ROUTINE PATROL ACTIVITIES
2, Plan patrol route for upcoming shift 3 0.1 * 1.7 .5 *
10. Pazroul residential arca by auto 696 14.4 46 25.2 23.9 19.4
11. Patrol business district by auto 562 37 24.7 25.1 15.5
12, Patrol public areas by auto (schools, 86 11.7 6 13.2 13.2 1.3
pArss, etc,)
13. Leave car to inspect location 72 1.5 5 8.3 12.5 0.7
14, Maintain stationary patrol (nom=-traffic) 4 0.1 b 19.5 9.0 0.1
1%, falx wikth husiness persons or residents 35 0.7 2 9.7 8.6 0.4
at.out potential prohblems on patrol route
16, Cail in liscunse number or stop vehicle 124 2.6 8 4.1 4.0 0.5
toc make routine vehicle check
17. Transport or deliver money and other 52 1.1 3 16.2 10.5 0.9
z2tevials
18, Gvard prisoners in hospital, court, etec. 1 . s 43.0 0.1
19, Arpear in court to prosecute cases han- 4 0.1 » 106.5 §0.1 0.3
dlad or citations written
20, $erve warrants, summonses, Subpoenas 7 0.2 . 18.1 29.5 0.1
21, Provide assistaince to stranded motbrists 84 1.7 S 7.4 © 6.3 0.7
22, Pracess last/stolen/found property 19 0.4 i 24.2 20.0 0.5
111, RESPQUIING TO 3SERVICE CALLS
22. Eandle report of arguments/disputes among 26 0.5 2 16.2 9.2 0.5
fanily/neighbors
24. Handle report of prowler/trespassing/ 23 0.5 2 16.2 0.1 0.5
peeping tom
25, i#andle report of fighting, disorderly con- 69 1.4 B 14.2 15.3 0.5
tct, or mischevous conduct
26. Handie repourt of {ntoxicated (liquor, 15 0.3 1 16.2 9.1 1.1
drugs) person
27. Handie report of noise complaints 30 0.6 2 12.9 9.6 0.3
28. Handle missing/found person call 17 0.4 1 26.5 22.7 0.4
23. EHandle report of traffic accident 43 0.9 3 20.6 11.5 0.5
30. Respond to burglar alarm 40 0.9 3 1400 15.6 1.0
231. Provide back-up to responding officer 75 1.6 5 11.4 8.3 0.6
32, Respond to report of serious crime (e.g. 55 1.1 4 30.4 24.9 1.0
shaoting, breaking and entering, robbery,
assault, rape, homicide, etc,) Note
specific erine on A/BDF
33. Other response to servieca call, 175 3.6 11 17.3 13.0 1.9
IV. PFPROVIDING EUERGENCY SERVICE . )
34. RPespond to erergency, non~routine service 23 0.5 2 10.¢ 9.1 3.4
call (red light, siren’| etc.)
35. Direct traffic at scene of accident 8 0.1 * 56.8 49.7 0.3
26, Zstablish roadblock 4 0.1 * 23.5 19.6 0.3
37.° Drive persons to hospital 1 * * 31.0 o 0.1
28, Provide energency medical service (first 9 0.2 1 18.4 9.3 .
aid) at scene of accident/crime
39, PRescue drowning victin 0 0 0 0 0
40. Control or extinguish fire 7 0.2 . 11.48 8.0 0.1
41. Handle crowd control at parades, fairs, 1 » * 10.0 0 b
etc, .
42. Handle crowd at demonstration, protest, 1 . . 18,0 0 .
picket lire, e=erzency scene, etc.




Total Sample (Continued) 268

' Frequency of Occurence Time/Occurence % of
% of (Minutes) Total
all Per 100 = Standard Work
Total No. Activities Hours Mean Deviation Time
V. CHECKINC-OUT SUbPICIo JS SITUATIONS .
43, Stop and iniorrogate suspicious persons, 90 1.9 8 7.4 7.6 0.7
vagrants, pnssible runaways
44. Otsarve and report potential trouble 19 0.4 1 10.6 11.3 0.2
sputs and congregations of people .
45, Investizate and report atiractive 5 0.1 » 7.8 7.3 hd
auisances .
48, Update file of trouble areas/persons, 7 0.2 - 11.4 10.1 0.1
Note and record changes in the people,
buildings, and other features of patrol
reuvie
VI. PERFORMING ARRESTS AT SCENE OF CRIME/ACCIDENT
47, Plsce individual under arrest (search, 16 0.3 1 31.3 238.7 0.6
zive rights, aquestion, etc.)
48. Administer test for intoxication at scene 3 0.1 - 47.0 60.1 0.2
%Y. Transport avrested person to station 12 0.3 1 20.7 20.7 0.3
21, ¥®rereess arrested person (fingerprint, 8 0.2 1 39.1 22.4 0.4
sock, lock=-up, etc.)
VIi. BRZ L'WI YARY CRIMEVACCIDENT INVESTIGATION
31, 3Zesrch erirme/accident scene for physical 17 0.4 1 34.7 43.6 0.7
evidence .
3% Suxri erina/aceidant scene and evidence 1 . * 32.0 ] .
until ot law cificers arrive
33. Survey crime/sceident scene for withesses 10 0.2 1 37.3 61.4 0.4
arnd interview witnesses
34, laterrcuate suspects 9 0.2 1 26G.4 12.4 0.3
VIII. FOLLOW=UD? CRIME/ACCIDENT INVESTIGATION
53, AdAzsist detectives in £ollow-up investiga= 36 0.8 2 28.3 25.2 1.1
tics as assigned -
SG fesreh records bureau for photos and 5 0.1 . 18.6 6.7 0.1
tninal histoities
537 Tare statements/confessions 13 0.3 1 20.5 14.2 0.3
38, Participate in "rai{d" to serve warrant 1 - b 10.0 (¢} b
39, DPerforn stake~out surveillance of persons 6 0.1 . 3o.2 40.2 0.2

e}

r places i

IX. TIDENTIFYING PHYSICAL AND SAFETY HAZARDS

w

§0. Investicate and arrange removal of aband=- 14 0.3 1 16.3 10.0 0
o stolen vehicle
31 Harnile coses of dead/injured animals 13 0.3 1 16.2 11.86 0.2
32. [Inspeqt construction sites, places of en= 0 0 0 o] *
tertcinment, restaurants for code, health,
safety violations
62, Inspect and report fire hazards 3 0.1 e 11.3 4.5 *
64, Ingpret and report public safety hazards 19 0.4 1 15.5 32.0 0.3
{brikan water mains, has mains, power
ines, street lights, defective streets)
£, TUFSACING TRAFFIC LAWS
55. write traffiec citation or warning for mo-~ 292 6.1 19 7.7 6.5 2.5 R
winz. mechanical or safety violation
. 63 Maintain staticnary/moving radar unit 206 4.3 13 19.7 17.9 4.5
67, Maintain stationary/moving patrol for 164 3.4 1 16.4 15.4 3.0 -
_speed. red light, or other violations
{(without radar unit)
68. tnforce meter parkipg/issue citations .12 0.3 1 13.3 12.5 0.2
59, Provide escort for funerals/oversize loads 1 . . 7.0 0 *
70, Participate in traffic chase - 4 0.1 b 9.5 11.8 b
71, Search file of trarfic warnings to deter- 0 0 [} 0 [o] 0
aire need for citation
Totals 4,824" 100.0 ' 100.0

1!ﬁclzdes 522 Activities classified as other




SUMMARY OF A/BDF PROFILE FOR:

ADMINISTRATIVE AND NON PATROL ACTIVITIES

Average activity frequency 61 per 100 Shift Hours
© 19,03 Minutes

Percent of total work time 19.81%
Average activity importance 5,74

Average activity duration

PERCENT OF TIME BEHAVIOR OCCURS
"BEHAVIOR Occurs; Occurs;
Does not occur is minor part is critical part
I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY
1. Read verbal materials. 75.0% 9.8% 15.7%
2. Read quantitative materials. .90. 8 1. 2 8. 1
3. Got information from pictorial or graphic materials. 98.3 0. 2 1.5
4, Get information tr‘om a mechanical device or tool. 83.9 4, 2 11.9
5. g::gg::r:'v:::?:)l.disphy or other device (CRT, gauges, 60.7 12. 9 26.5
6. Observe an object(s) or person(s) within arm's reach. 40.9 19.0 40,1
7. pusorve an object(s) or person(s) beyond arm's reach. 66,4 16.5 17.1
, 8. :.:g:gndigp;tzgx;?nl statement or report (other than 58. 9 11. 3 29. 8
9. Observe an ongoing event or set of behaviors. 74.3 19, 8 6.0
10. Smell an object(s). 95.8 4.0 0.2
11. Listen for sounds from an object(s) or person(s), 83.3 6.9 9.8
12. Touch an object(s). .15.4 15.0 9.6
13. Eg:::::es:{‘mggzu:&;z:'dutance between objects, or 94.0 4.6 1.3
14. Recognize o person seen in the past or in a ‘photo. 98,7 1.0 0.4
15. ldentify a person based on a verbal description. 99,8 0.0 0.2
16. Review notes taken at an earlier time. 88. 7 3. 6 7-7
17. Recall factual information obtained at an earlier time. 81. 6 11. 7 6.7
18. Remember specific details of a past event. 93.9 1A.9 4- 2
19, Recognize differences in sounds or patterns of sounds. 97.5 1.3 1.2
20. Estimate the speed of a moving object(s). 99.8 0.0 0.2
21, Estimate the number of objects or persons. 92.1 5.0 2.9
22. Estimate the size of an object(s) or person. 99,2 0.6 0.2
23. Estimate time olapsed botween events. 93.7 3.8 2.5 o
24. Estimate the time reoquired to complete an activity. 89.1 6.1 4.8 %
25, Estimate thé condition or quality of an object(s)
or person(s). 63. 7 15. 2 21. 1
26. Determine the physical position of objects. 66.8 20.9 12,3
27. Examine objects visually to determine and evaluate 88.3 6.5 S. 2
gimilarities or differences.




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR ' Occurs; Occurs;
Does not occur .is minor part is critical part

II. WORKING WITH INFORMATION TO REACH
A CONCLUSION

28. Consult with a superior before proceeling. .86, 9% ' 7.7% 5, 4%
29. potermine the appropriate action in a glear situation, 47.6 30.5 21.9
30, 2::3;-:12:'“9 appropriate action in an ambiguous 97. 3 1.3 . 1. 3
T Aot ahiEs r artten, otion 10 advance (o-g., 87.5 4.6 12.9
ok e e g 4 ST (2 8 mimmtes 90.0 8.1 1.9
33. foz:::gu;:::fmntion from more than one source to reach 79.8 9.0 11.1
34. :::}lﬁgg?r break down information to improve under- 90.0 4.2 5.8
35. m::g:ngezgg:l‘wr physical force was required against 100.0 0.0 0.0
e o Rt e aaia Bty e counetos 8.9, 6.3 4.8
T ioace ivieton of 'whole huusorg, |VOlVIRg muLtipLica- 100.0 0.0 0.0
38. :::g::gng?tggm::::::tgggg?lations involving decimals, 98 7 0. 2 1. 2
39. Compare information obtained orally with physical evi- 96.5 1.9 1.5

dence to determine accuracy of report.

IIT. PHYSICAL ACTIVITIES INVOLVED IN
- COMPLETING THE ACTIVITY

40. prive an automobile at normal speed. 70.1 4.2 25.7
41. Drive an automobile under high speed or
other emergency conditions. . 99 . 8 6.0 0.2
42, Manouver a vehicle in a tight spot. 99.0 1.0 0.0
43. Withdraw and point a firearm, 89.4 0.2 0.4
44. Discharge a firearnm. 99.4 0.2 0.4
45. Use a baton or night stick to subdue a suspect, 100.0 0.0 0.0
46, Restrain the movements or activity of another person, 100.0 0.0 0.0
47. Use hand-to-hand fighting. 100.0 0.0 0.0
48, Remain in a eitting position. 73.1 16.9 10.0
49, love to and maintain a standing position (e.g. exit
patrol car, etec.) .41.3 32.2 26.5
50, Climb an object vertically. ) 100.0 0.0 0.0 N
51. Jog less than 50 tcet. 100.0 0.0 0.0 3
52. Jog more than 50 feet. 100.0 0.0 0.0
53. Run at full speed less than 50 feet. 100.0 0.0 0.0
54. Run at full speed more than 50 feot. 100.0 0.0 0
p;:;d;x.\ objoct/person weighing between 10 and S0 ? 91.4 5.0 3




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;
Does not occur is minor part is critical part

56. pLift bject/ 1ghing bot $0 and 100

pwnd;? object/person weighing botwoen an 99, 6% 0.4% 0.0%
S7. pLift an object/person woighing more than 100 pounds. 99.6 0.0 0.4
58. Move or pull an object/person weighing between 10 and * 98.3 1.5 0.2

50 pounds.
59, ;!ggopg:ns:?l an object/porson weighing betwzna 50 and 100.0 0.0 0.0
60. Move or pull an object/person weighing more than 100 pounds. 99. 6 0.0 0.4
61. :q:x:::;:‘::g{r balance to prevent falling (other than walking 98.8 0.8 0.4
62. Swin less than 50 feet, . 100.0 0.0 0.0
63. Swin more than 50 feet. 100.0 0.0 0.0
64. Jump a span of 4 or pore feet. 100.0 0.0 0.0
65. Perform minor maintenance on a vehicle. 86.6 4.6 8.8
66, Stand for a long period of timo (2 hrs. or moro), 99.8 0.0 0.2
67. Walk for a long period of time (2 hrs. or more). 100.0 0.0 0.0

IV. DPROVIDING INFORMATION TO OTHERS

68. Give a simple oral report, 77.4 16,7 6.0
69. g:::g::?e information from oné sourco to another 73.7 9,2 17.1
70. Give a formal speech or presentation. 99.8 0.0 0.2
71. Explain a law or regulation to another porson. 98.8 0.8 0.4
72. Explain a point tc a group of 2 or more pecple. 98,7 0.8 0.6
73. Givo a complex oral report. 99.4 0.4 0.2
74. f::e“:ling?a or signals from a distance using bands 99.8 0. 2 6.0
75. Operate a typowritor. 99,2 0.6 0.2
76. Uso a police radio. 75.0 15.9 9.0
77. Provide information by 2i1ling in a check 1ist. 63.1 26.3 10.6
78. Use a teolephone to provide information. 97.3 1.5 1,2
79. Use paper and poncil to draw a picture or schematic. 99.8 0.0 0.2

1.2




SUMMARY OF A/BDF PROFILE FOR:

ROUTINE PATROL ACTIVITIES

Average activity frequency 114 per 100 Shift Hours
Average activity duration 58,47 Minutes

Percent of total work time 40.63%

Average activity importance 6.33

PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR ; . Occeurs; Occurs;
Does not occur is minor part is critical part
I. GETTING THE INFORMATION NEEDED '
TO PERFORM THE ACTIVIYY
1. Road vorbal materisls. 88.3% 7.1% 4,7%
Z. load quantitativo materials. 98.5 0.6 0.9
3. Get information from pictorial or graphic materials. 098.5 0.5 1.1
4. Got information from & mochanical device or tool. 95.5 2.3 2.3
8. 22::;31‘:"/:::?;.“:91" or othor dovice (CRT, gauges, 92.0 6.2 1.8
6. Obgerve an object(s) or person(s) within arm's reach. 66.1 10.2 23.6
7. Obgerve an object(s) or person(s) beyond arm's reach. 13.9 9.2 77.0
, 8. ::::gnd::p:tzgx)t?nl statement or report (other than 75. 6 7.5 16.9
9. Obgerve ab ongoing event or set of behaviors. 50.5 13.0 36.6
30, Smell an object(s). 93.7 5.0 1.7
11. Listen for sounds from an object(s) of person(s), 80.0 12.0 8.0
12. Touch an objoct(s). 93.4 2.0 4.7
13. &:::::e':{‘n:::u:gjzl‘;:.dutnnco bstween objects, or 81.9 10.4 7.7
14. Recognize a person seen in the past or in a ‘photo. 97.7 1.4 0.9
15. Identify a person basod on a verbal description. 98.9 0.3 0.8
16. Review notes takon at an earlier time. 98.3 0.8 0.9
17. Recall factual information obtained at an earlier time, 83.9 10.7 5.4
18. Remember specific details of a past event. 95.3 2. 3 2.4
19. Recognize differences in sounds or patterns of sounds. 99.5 . 0. 2 0. 3
20. Estimate the speed of & moving ‘object(s}. 88.6 3.5 8.0
31. Estimaté the number of objects or persons. 89.0 4.1 6.9
22. Estimate the 5ize of an object(s) or person. 96.2 1.5 2.3
23. Ectimate timo elapsed botween events. 92.6 2.0 5.4
24. Ectimate the time roquired to complote an activity. 91.3 3.6 5.1 N
25, Estimate thé condition or quality of an object(s) ~
or person(s). 36.6 14.0 49.4 N
26. Dotormine the physical position of objocts. 54.4 22.0 23.
,2:.T§2$i$?3§°§2 41t forencen. _Tormine nd evaluate ) 59.5 9.9 30‘




PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR Occurs; Occurs;
Does not occur .i8 minor part is critical part
II. WORKING WITH INFORMATION TO REACH
A CONCLUSION

28. Consult with a superior before proceeding. 98. 0% 0.8% 1.2%
29. Doterminé the appropriate action in a glear situation. 46,8 23.9 29.2
30. De: g :

ls):tg::::g'the appropriate action in an ambiguous 88.6 3, 3 8.1
31. 8y v

et iat obiEt or oaraieny, Ction in advance (e.g 88.9 1.8 9.3
52. Piun a "on th t" (e.g., 5 mi :
. Tlun 3, Spuree,of actish nsn e Spett (5., 8 aduuten 71.7 13.4 14.9
33. Combi inf ti } S th t h

:ozongius:o:fm on from more than one source to reac 67.0 11.7 21.2
34. Apalyze or break down information to improve under- 86.9 6.0 7.1

standing. ¢ ¢
35, ]

ﬁg:;gin;q::g:txer physica) force was required against 99.4 0.2 0.5
36. ’

oo Srehsmtien] swlouiselons Lreoleise somtin 9.4, 0.5 0.2
37. 5 -

Tion or Givioton of whole suspers. volviue multiplics 100.0 0.0 0.0
38, Perform mathematical calculations invoiving decimzls, 99,8 0.2 0.0

fractions, or percentages.
39. -

Gonra o Roverming aceuracy of repure. | Prysdcul evi 89.6 4.4 6.0

ITII. PHYSICAL ACTIVITIES INVOLVED IN

COMPLETING THE ACTIVITY .

40. Drive an automobile at normal epeed. 15.4 8.3 76.4
e Smemseoes et sione, € Pecd or 100.0 0.0 0.0
42. Maneuver a vehicle in a tight epot, 97.7 1.4 0.9
43. Withdraw and point a firearm, 99.8 0.0 0.2
44. Discharge a firearm. 100.0 0.0 0.0
45, Use a baton or night stick to subdue a suspect. 100.0 0.0 0.0
46, Restrain the movzments or activity of another person. 99.7 0.0 0.3
47. Use hand-to-hand fighting. 100.0 0.0 0.0
48, Rewmain in a sitting position. 33 . 7 37 . 0 29 . 2
49, :‘;‘{:ioioc:::’ :tn:‘n)taxn a standing positi.on (e.g. exit .67. 3 17. 8 14. 9
50, Climb an objoct vertically. 99.7 0. 2 0. 2
81. Jog less than S0 teet. 100.6 0.0 0.0
52. Jog more than 50 feet. 100.0 0.0 0.0
S3. Run at full speed less than 50 feet. 100.0 0.0 0.0 ':}
54. Run at full speed more than 50 fect. 100.0 0.0 0.0 w
55, f act/ ighi b 10 d 50

l;;ct)u:ld;? objzct/person weighing between &0 ) 98. 9 0.3 0.8

.




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;
Does not occur is minor part is critical part
56. ;g‘:d:? object/person weighing botween 50 and 100 100.0% 0. 0% 0.0%
§7. Lift an object/person weighing more than 100 pounds. 100.0 0.0 0.0
58, ggv:oc\:;dg\.xu an object/person weighing between 10 and ° 98.9 0.3 0. 8
59, l{g;opg:ngg?l an object/person weighing between 50 and 100.0 gg g_g
60. Move or pull an object/person woeighing morc than 100 pounds. 99.1 . *
61. Maintain body balance to prevent falling (other than walking 99.4 0.5 0.2
or standing). 100'0 0.0 0.0
62. Swim less than 50 feet. . = * '
63 : 100.0 0.0 0.0
« Swim more than 50 feet.
64 100.0 0.0 0.0
« Jump & span of 4 or more feet.
65 99,2 0.3 0.5
9. Perform minor maintenance cn a vehicle. 0.0 0.0
66, Stand for a long period of time (2 hrs. or more). 100.0 0‘ 0 0' 0
67. Walk for a long peried of time (2 hra. or more), 100.0 . . .

IV. PROVIDING INFORMATION TO OTHERS

68. Givo a simple oral report. 77.4 11.4 11.1
69. ::::::::i.:e information from one source to anmother 95.3 2.9 1.8
70. Give o formal speech or presentation. 100.0 0.0 C.0
71. Explain a lav or regulation to snother porscn. 97.7 0.8 1.5
72. Explain a point to & group of 2 or more people. 96,7 1.4 2,0
73. Give a complex oral roport. 99.8 0.0 0.2
74. g:‘v’ea:;gx.xs or signals from a distance using haads 99. 4 0.0 0.6
75. Operate a typawriter. ' 99,7 0.2 0.2
76. Use a palice radio. 72.0 15.7 12,3
77. Provide informatton by £11ling in a check 1list. 88.4 10.4 1.2
78. Use a telephone to provide information. 99.4 0. 3 0.3
79. Use paper and pencil to draw a picture or schematic. 160.0 0.0 0.0

LT




SUMMARY OF A/BDF PROFILE FOR:

RESPONDING TO SERVICE CALLS

‘

Average activity frequency 37 per 100 Shift Hours

Average activity duration

17.35 Minutes

Percent of total work time 10.95%
Average activity importance 8.15

BEHAVIOR

PERCENT OF TIME BEHAVIOR OCCURS

Does not occur

Occurs;
is minor part

Occurs;
is critical part

O od W~

-

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.

I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY

. Read verbal materials.

. Read quantitative materiales.

. Get information from pictorisl or graphic materials.

. Cet information from a mechanical device or tool.

. Observe a visual display or other device (CRT, gauges,

dashboard, etc.),.

. Observe an object(s) or person(s) witbin arm's reach.

. Observe an_object(s) or person(s) beyond arm's reach,
. Listen to a verbal statéement or report (other than

radio dispatch),

. Observe an ongoing event or set of behaviors.
10.
11.
12,
13.

Smell an object(s).
Listen for sounds from an object(s) or person(s),
Touch an odbject(s).

Estimate or mensure the distance between objects, or
between self and object.

Recognize a person seen in the past or in a photo.
Identify a person based on a verbal description.
Review notes taken at an earlier time.

Recall factual information obtained at an earlier time.

Remomber specific details of a past event.
Recognize differences in sounds or patterns of sounds.

,Estimate the specd of a moving ‘object(s).

Estimate the number of objects or persons,

Estimate the size of an object(s) or person.
Estimate time elapsed between events.

Estimate the time required to complete an activity.

Estimate thé condition or quality of an object(s)
or person(s).

Determine the physical position of 6bJects.

Examine objects visually to determine and evaluate
similarities or differences.

88. 6%
98.1
99,2
87.6

96.1
28,7
23.0

21.3
37.8
83.9
73.3
73.9

71.4
93.4
92,6
98.0
85.7
92.6
97.9
92.0
"86.4
84.8
81.3
84.9

28.5
49.3

86.3

6.5%
1.0
0.3
2,9
2.6
12,7
13.6
12,7
19.3
7.9
10.9
10.2
14.2
2.8
2.3
1.3
6.8
2.9
1.3
4.0
7.0
7.4
7.7
8.3
16.3
21.0
4.4

4.9%
0.9
0.5
9.5
1.3

58.6

63.5

66.0

42.9
8.2

15,8

15.9

14. 4
3.9
5.1
0.8
7.5
4.5
0.9
4.0
6.5
7.8

11.0
6.8

33:3
9.3

GLT




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;
. Does not occur .18 minor part is critical part

II. WORKING WITH INFORMATION TO REACH
A CONCLUSION

28, Consult with a superior before proceeding. 91. 6% 3.4% 5.0%
29. Determine the appropriate action in a clear situation. 45,5 21.6 32.9
30. ﬁ::zﬁigﬁ.the appropriate action in an ambiguous 57.3 12.7 30.0
G SR e tn v (ks 99.2 0.3 0.5
32, gin:e:scgg:g:eozh:c:é::‘,:g? the spot" (e.g., 5 minutes 34,5 . 24.7 40.8
33, ?:gzgiuggngmution from more than om@ source to reach 52,2 14.1 33.8
34. g:::ggg?r break down information to improve under- 63.2 10.7 26.1
35, ﬁ:ggin;;:g;t‘xer physical force was required against 78.8 4.0 17.2
36. perform mathematical calculations involving counting, 97. 0 1.5 1.5

adding, or subtracting whole numbers.
37. Perform mathematical calculations involving multiplica=~

tion or divisioun of whole numbers. 99.7 0.1 0.1
38. perform mathematical calculations involving decimals
fractions, or perceantages. ! 100.0 0.0 0.0
39. Compare information obtained orally with physical evi-
dence to determine accuracy of report, 57.2 . 15.8 27.0
. L] L]

'III. PHYSICAL ACTIVITIES INVOLVED IN
COMPLETING THE ACTIVITY

40. Drive an automobile at normal speed, 37.1 8.5 54,3

e OThen Smomsenay soaditions, o oPECd oF 70.5 2,0 27.5

42. Maneuver a vohaicle in a tight spot. 96.7 0.9 2.4

43, withdraw and point a firearm. , 93.5 1.1 5.4

44. Discharge a firearm, 99,7 0.0 0.3

45. Use a baton or night stick to subdue a suspect. 99.1 0.0 0.9

46, Restrain thc movements or activity of another person. 85 9 1. 8 K 12. 3

47. Use hand-to-hand fighting. 95,2 0.4 4 4.4

48. Remain in a sitting position, 80. 6 11.4 8.0

49, lgg\gotl:oc:::i :tn:.n)tntn a standing position (e.g. exit 22. 1 43.3 34. 6

50, Climb an object vertically. 97. 7 0.8 1. 5_

51. Jog less than 50 teet. : 98.4 0.8 0.9

52. Jog more than 50 feet. 98.9 0.3 0.9 I
53. Run at full speed less than 50 feet. : 97.5 0.5 2,0 g
S un at full speed more than 50 feet. 96.5 0.6 2. b

0.9 1,

S ift an obJect/person weighiag between 10 lnd 50 .

97.7




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;

Does not occur is minor part is critical part

56, .

ll;:alt‘d;n object/person wighing betwoen 50 and 100 99 6% 0. 0% 0. 4%
57. Lift an object/person weighing more than 100 pounds. 95.7 0,_5 3.8
B8. y 11 bjeat ighing bet 10 and °*

sgv;;o::dgu an object/person weighing between an 99. 6 0.3 0.1
59, M 11 bject/ woighing bet §0 and

Iggapg:nsg an obj person weighing 'e ween n 98.7 o.g g.g
6o. Move or pull an obJect/penon woighing more than 100 pounds. 90.6 1, .
61, :g:x::::a::()ly balance to prevent falling (other than walking 96.9 3'8 (1).(6)
62. Swim less than 50 foet. . 100.0 0°0 0° 0
63. Swinm more than 50 feet. " 100.0 'o . 0'4
64, Jump a span of 4 or more feot. 99.6 0. 0‘. 1

- 65, Perform minor maintenance on a vehicle. 99.9 0.0 .

66, Stand for a long period of time (2 hrs. or more), 99.4 0.3 0.4
67. Walk for a long period of time (2 hrs. or more). 99.7 0.0 0.3

IV. PROVIDING INFORMATION TO OTHERS

68, Givo a simple oral report. 47.9 22.8 29.2
69. :::::g::be information from one mource to another 66.4 16.3 17.3
70. Give a formal specch or presuntation. 99,9 0.0 0.1
71. Explain a law or regulation to another person. 77.0 5. 1 17, 8
72. Explain o point to a group of 2 or more people. 83.8 3.6 12,5
73. Give a complex oral report, 98.4 0.4 1.3
4. 21’;?.:;5” or signals from a distance using hands 97' 5 1. 1 1.4
75. Oporate a typowriter, 99,1 0.6 0.3
76. Use a police radio. ' 20.6 45.9 33.5
77. Provide information by f£illing in a check list, 62.7 26,2 11.0
78. Use a tolephone to provide information. 92.0 2.4 5.6
79. Use paper and pencil to draw a picture or schematic. 97.6 0.5° 1.9

LLe




SUMMARY OF A/BDF PROFILE FOR:

PROVIDING EMERGENCY SERVICES

Average activity frequency 3 per 100 Shift Hours
Average activity duration 19,57 Minutes
Percent of total work time 1.12%
Average activity importance 7.45
PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR Occurs; Occurs;
Does not occur is minor part is critical part
I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY
1. Rs.ld verbal materials. 96. 1% 1 . 1% 2. 8%
2. Road quantitative materials. 96,6 1.1 2,2
3. Get information from pictorial or graphic materials. 100.0 0.0 0.0
4. Got information from & mochanical device or tool. 82.0 3.4 14,6
5. g:gggzﬁr;’végzn}}.dtspny or other device (CRT, gauges, 88. 2 2. 2 9.6
6. Observe an object(s) or person(s) within arm's reach, 19.1 3.9 77.0
7. Observe an object(s) or person(s) beyond arm's reach. 34.3 15.7 50.0
han "
. 8. ::gzgnd:gp;tzﬁx)-t'ml statement or report (other tha 25.8 20' 9 53.9
9. Observe mi ongoing event or set of behaviors. 13.5 14.6 71.9
10. Smell an object(s). 79.2 8.2 12.4
11. Listen for sounds from an object(s) or person(s), 43.8 21.9 34.3
12. ’l.‘ouch an object(s), 43.8 19.1 37.1
13. Estimate or moasure the distance between objects, or
between self and object. 70.8 18.5 10.7
14. Recognize a person seen in the past or in a ‘photo.’ 98.3 0.6 1.1
15, ldentify a person based on a verbal description. 96,6 1.7 1.7
16 .Re/iev notes taken at an earlier time. 98.9 0.6 0.6
17. Recall factual information obtained at an earlier time. 84.8 6,7 8.4
18. Remomber specific details of a past event. 98.3 1.1 0.6
19. Recognize differences in sounds or patterns of sounds. 91.0 3n4 5.6
20. Estimate the speed of a moving object(s). 89.9 7.3 2.8
21. Estimate the number of objects or persons. 86.5 6.7 6.7
22. Estimate the size of an object(s) ur person. 89.3 3.9 6.7
23. Estimate time elapsed betwoen events. 2.5 15. 2 12.4
24. Estimate the time required to comploete an activity. le. 1 " 12.9 9.0 o
25. Eit‘t’g:ggnt(gg.condiuon or quality of an object(s) 12.4 8.4 79.2 ;,)
26. Determine the physical position of t;bjects. 43-8 30'3 22'.8
27. 'ine objects visually to determine and ovaluate . 87.1 4.5 'b
larities or differences.
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PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;
Does not occur -is minor part is criticai part

I1. WORKING WITH INFORMATION TO REACH
A CONCLUSION

28. Consult with a superior before proceeding, 92.1% ‘ 3.4% 4,5%
29, petormine the appropriate action in a olear situation, 47.8 17.4 34.8
30. petermine the appropriate action in an ambiguous y
situation. 50.6 15,2 34.3
31. carefully plan a course of action in advunce (e.g.
gtart of shift or earlier). ! 98.9 0.0 1.1
32. pPlan a course of action "on the spot" (e.g., 5 minutes 21.9 24.2 53.9
or less before tho action).
33. Combine information from more than one source to reach 42.1 14. 6 43. 3
a conclusion.
34. Analyze or break down information to improve under-
standing. 68.5 6.7 24,7
35. petermine whether physical force was required against
another person. 89.3 1.7 2.0
36. perform mathomatical calculations involving counting, 96.6 1.1 . 2.2
adding, or subtracting whole numbers. .
37. perform mathematical calculations involving multiplica- 100.0 0.0 0.0
tion or division of whole numbers.
38. perform mathematical calculations involving decimals
fractions, or percentages. ! 100.0 0.0 0.0

39. Compare information obtained orally with physical evi-
dence to dotermine mccuracy of report. 60.1 16.9 23.0

III. PHYSICAL ACTIVITIES INVOLVED IN
COMPLETING THE ACTIVITY

40. prive an sutomobile at normal speed. 79.8 2.8 17.4
41,
Dihes Smorgency sonditiona, o oot oF 26.4 8.4 65, 2
42. uaneuver a vehicle in a tight spot. 93.8 1.1 95,1
43. Withdraw and point a firearm, 99.4 0.0 0.6
44, Discharge a firearnm, 100.0 0.0 0.0
45, Use a baton or night atick to subdue a suspect. 99.4 0.0 0.6
46. Restrain the movements or activity of another person, 91.6 0.6 7.9
47. Use hand-to-hand fighting. 99 .4 0.0 0.6
48. Romain in a sitting position. 87.6 7.9 4.5
49, g:zgogoc:::i ::ci.n)tain a standing position (e.g. exit ‘16. 9 44.4 38. 8
50, Climb an object vertically. . 98.3 1.1 0.6
51. Jog loss than 50 teet. 93.3 2.2 4.5
52. Jog more than 50 feet. 97.8 1.1 1.1
53. Run at full epeed loss than 50 feot. 96.1 2.2 1.7 N
54. Run at full spoed more than 50 feet. 97.2 0.0 2.8 v
55. Lift an object/person weighing between 10 and 50 89.3 4.5 6.7

ppunds.




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;
Does not occur is minor part is critical part
56, gll;:‘t‘:d;x.l object/person weighing between 50 and 1_00 97. 2% 0. 6% 2, 2%
87. Lift an abject/person weighing more than 100 pounds. 78- 7 2' 2 19.1
58, - .
ggvgoggdg?n an object/person weighing between 10 and g8 .3 1.1 0.6
§9. Move or pull an object/person weighing between 50 and
105 pg\mda. P 98,3 0.6 1%'?3‘
60. Hove or pull an object/person weighing more than 100 pounds. 81' 5 2' 2 d
6i. Maintain body balance to prevent falling (other than walking 95.5 2.8 1.7
or standing). 100.0 .0 0.0
62. Swim less than 50 feet. . Je U *
63. 5 100.0 0.0 0.0
+ Swim more than 850 feet.
64, Jun 100.0 0.0 0.0
. p a span of 4 or more feot. 6 1.1
65. Perform minor maintenance vn u vehicle. 98 .3 4 0. 2' 2
66, Stand for a long period of time (2 hrs. or more). 97.8 0.0 1' 7
67. ¥Walk for a long period of time (2 hrs. or more). 98.3 0.0 . ‘

Iv. PROVIDING INFORMATION TO OTHERS

66, Give a simple oral report. 506, 21.9 27.5
69. z::::::l.)e information from one source to another 70.2 16.3 13.5
70. Give a formal speech or presentation. 99.4 0.6 O-g
71. Explain a law or regulation to another person. 95.5 2,2 2.
72. Explain a point to a group of 2 or more people, 87. 6 5: 6 6- 7
73. Give a complex oral report. 97.8 1.1 1.1
74. 6

ﬂ::en::g{xs or signals from a distance using hands 94.4 1.1 4.5
75. Oporate a typewriter, 99.4 0.0 2(9). 6
76. Use a police radio. 23.0 47, 8 .2
77. Provide information by £11ling in a check 1iat. 61.8 29,2 9.0
78. Use a telephone to provide information. 91.0 3.4 5.6
79. Use paper and pencil to draw a picture or schematic, 99.4 0.6 0.0

08¢




SUMMARY OF A/BDF PROFILE FOR:

CHECKING OUT SUSPICIOUS SITUATIONS

Average activity frequency
Average activity duration

Percent of total work time
Average activity importance

6.75

8 per 100 Shift Hours
8.15 Minutes
1.09%

PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR - Occeurs; Occurs;
Does not occur is minor part is critical part
I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY
1. Read verbal materials. 81.6% 14.0% 4.4%
2. Read quantitative materials. 99.1 0.0 0.9
3. Get information from pictorial or graphic materials. 96.5 1.8 1.8
4. Get information from a mechanical device or tool. 97.4 0.9 1.8
5. g::g;\é:r;'v:::?} display or other device (CRT, gauges,
6. Obs‘erve un object(s) or person(s) within arm's reach. gg'g 23 -g 3(’:7’. g
7. Observe an‘objoic:t](.e) o: _per:on(s) be::n:":::;nt:::ch. 7- 9 15. 8 76. K
. ) ement or repo. L . .
B aie atepateny. o P 29.8 19.3 50.9
9. Observe ah ongoing e.ent or set of behaviors. 27.2 21.9 50.9
10. Smell an object(s). 86.8 7.0 6.1
11. Listen for sounds from an object(s) or person(s), 89.5 7.0 3.5
12. Touch an object(s). 95.6 2.6 1.8
13. Estimate or measure the distance betweem objects, or 79.8 15.8 4.4
between self and object.
14. Recognize a person seen in the past or in a ‘phaoto. 88.6° 5.3 6.1
15. Identify &8 porson based on a verbal description. 98.2 1.8 0.0
18. Review notes taken at an earlier time. 97.4 2.6 0. 0
17. Recall factual information obtained at an earlier time. 84.2 12.3 3.5
18. Remember specific details of a past event. 21.2° 3.5 5'3
19. Recognize differences in sounds or patterns of sounds. 100‘ 0 0' 0 0' 0
20. Estimate the speced of n moving object(s). '98. 2 1- 8 0. 0
21, Estimate the number of objects or persons, 76 3 17' 5 6' 3
22. Estimate the sizoc of an object(s) or person. 93' 0 4 * 4 2 =é
23. Estimate time elapsed botween events. 9'3' 0 3’ 5 3' 5
24, Estimate the time requlr‘od to complete an activity. 94'. 7 2..6 2..6
25. Estimnte tho condition or quality of an object(s) - ' o
or porson(s). 36.0 25.4 38.6
26. Determine the physical position of 6bjects. 587.9 22.8 19.3 -
27. Examine objects visunlly to determsire and evaluate 85. 1 8.8 6.1
similarities or differences. . . e




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;
Does not occur I8 minor part is critical part

II. WORKING WITH INFORMATION TC REACH
A CONCLUSION

28. Consult with a superior before proceeding. 97.4% 0.9% 1.8%
29. Determine the appropriate action in a clear situation, 47.4 26.3 26.3
30. Dotermine the appropriate action in an umbiguous 59.6 20.2 20.2
situation, 94.17 0.9 4.4
. » L]

31. Carefully plan a course of action in advance (e.g.,
start of shift or earlier).

32. plan a course of action "on the spot" (e.g., 5 minutes 55.3 21.9 22.8
or less befoie the action).
33. Combine information from more than one source to reach '55.3 19.3 25.4
a conclusion, .
34. Analyze or break down information to improve under-
standing, ) 83.3 8.8 7.9
35. Determine whether physical force was required against
another person, 91.2 3.5 5.3
36. perform mathematical calculations involving counting
adding, or subtracting whole numbers. ! 97. 4, 1.8 0.9
37. pPerform mathematical calculations involving multiplica- 100.0 0.0 0.0

tion or division of whole numbers.
38. perform mathematical calcuiations involving decimals,

fractions, or percentages. 100.0 , 0.0 0.0
39. Compare information obtained orally with physical evi-
dence to determine accuracy of report. 71.1 18.4 10.5

IIT. PHYSICAL ACTIVITIES INVOLVED IN
COMPLETING THE ACTIVITY

40. Drive an sutomobile at normal speed, . 25.4 9.6 64.9
41. Drive an automobile under high speed or 98.2 0.0 1.8
other emergency conditions.
42. Mancuver a vehicle in a tight spot. 99.1 0.0 0.9
43, Withdraw and point a firearm. : 97.4 0.9 i.8
44, Discharge s firearm. 100.0 0.0 0.0
45. Use a baton or night etick to sukdue a Buspect, 100.¢C 0.0 0.0
46, Restrain the wmovements or lctlv}ty of another person. 99.1 0.9 0.0
47. Use hand-to-hand tighting. 99,1 0.0 0.9
48, Remain in a sitting position. 64.9 24.6 10.5
49, l;?‘:iogoc:::i :taci‘n)taln a standing position (e.g. exit ) 34.2 40.4 25.4
50, Cliumb an object vertically. ‘ 100.0 0.0 0.0
51. Jog less than S50 teet. : 100.0 0.0 0.0
52. Jog more than 50 feet. 100.0 0.0 0.0 2
53. Run at full speed less than 50 feet. 100.0 0.0 0.0 N
54. Run at full speed more than 50 Zeet. 98.2 0.0 1.8
°L1ft an object/person weighing botween 10 and 50
pounds. ) _ o 100.0 0.0 0




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;
Does not occur is minor part is critical part
56, x.utd;n object/person weighing between 50 and 100 100. 0% 0.0%
pounds . :
57. Lift an object/person woighing more than 100 pounds. 100.0 0.0
58, . .
ggvgoc‘:;dg\.xn an object/person weighing between 10 and 98.2 1.8 0.0
59. Move or pull an objeot/person weighing between 50 and 100.0 0.0 0.0
100 pounds,
60, Move or pull an object/person weighing more than 100 pounds. 99.1 0.0 0.9
61, x:igzgagixgt' balance to provent falling (other thnvf walking 99,1 0.0 0.9
62. Svim less than 50 feet. 100.90 0.0 0.0
63. Swim more than 50 feet. 100.0 0.0 0.0
64. Jump a span of 4 or more foot. 100.0 0.0 0.0
€5. Perform minor maintonance on a vehicle. 100,0 0.0 0.0
66, Stand for a long period of time (2 hrs. or more). 100.0 0.0 0.0
67. .Walk for a long period of time (2 hrs. or more). 100,.0 0.0 0.0,
IV. PROVIDING INFORMATION TO OTHERS
68, Give a simple oral report. 46.5 27.2 26,3
69.::::::::?0 information from one source to another 87.7 7.9 4.4
70. Give a Zormal speech or presentation. 100.0 0.0 0.0
71. Explain a law or regulation to another persom. 85.1 3.5 11.4
72. Explain a point to a group of 2 or more people. 84,2 4.4 11.4
73. Givo a complex oral report. 100.0 0.0 0.0
74. Give signs or signals from & distance using hands 100,0 0.0 0.0
and arms.
75. Oporate a typewriter. 99.1 0.0 0,9
76. Use a police radio. 43.0 39.5 17.5
77. Provide information by f111ing in a check list, 84.2 14.9 0.9
78. Use a telephone to provide information. 94,7 2.6 2.6
79. Use paver and pencil to draw & picture or schematic. 100,0 0.0 0.0




SUMMARY OF A/BDF PROFILE FOR:

PERFORMING ARRESTS AT ACENT OF CRIME/ACCIDENT

Average activity frequency 3 per 100 shift hours
Average activity duration 30,82 Minutes

Percent of total work time 1.35%
Average activity importance 7.68

PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR . Occurs; Occurs;
Does not occur is minor part is critical part
I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY
1. Road verbal materials. 78, 3% 8, 3% 13. 3%
2. Road quantitative materials. 96,7 0. 0 3.3
3. Got information from pictorial or graphic materiemls. 96.7 0. 0 3.3
4. Get information from a mechanical device or tool. 86.7 1, 7 11.7
5. ggg:;z:r;'véi\c:?}.dtsplay or other device (CRT, gauges, 88.3 8.3 3.3
6. Obsurve an object(s) or person(s) within arm's reach. 18.3 11,7 70,0
7. Obsorve an object(s) or person(s) beyond arm's reach. 36.7 5.0 58.3
. Listen to & verbal statement or report (other than 36.7 13.8 50,0
radio dispatch).
. Observe ah ongoing event or set of behaviors. 26.7 15.0 58.3
. Smell an object(s). 66,7 21.7 11.7
. Listen for sounds from an object(s) or person(s), 85.0 11.7 3.3
. Touch an object(s). . 70.0 13.3 16.7
. Estimate or mecasure the distance between objects, or
between self and object. 80.0 11,7 8.3
- Recognize » person soen i: the past or im a ‘phato, 90,0 5.0 5.0
. ldentify a person based on a verbal description. 86.7 3.3 10.0
. Review notes taken at an earlier time, ' 95,0 1.7 3.3
. Recall factual information obtained at an earlier time, 83.3 8.3 8.3
. Remember specific details of a past event. 86.7 8.3 5.0
. Rocognize differences in sounds or pattesss of sounds. 100,.0 0.0 0.0
. Estimate the speed of & moving ‘object(s). . 90.0 6.7 3.3
. Estimate the number of objects or persenms. 91.7 6.7 1.7
. Estimate the size of an object(s) or person, 85. (1) 10.0 5.0
. Estimate time elapsed botweon events. 88.3 8.3 3.3
. Estimnte the time required to complete an activity. 80,0 16.7 3.3
. gitéggggnt‘g?;condnion r quality of an object(s) 43.3 15.0 41.7 o
. Determine the physical position of objects. 60.0 26.7 13.3 %
. .ﬁm obfects visually to determine and ovaluate ‘ 90.0 3.3 6.!
larities or difforences.




PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR Occurs;: Occurs;
B ‘ Does not occur “is minor part is critical part
II. WORKING WITH INFORMATION TO REACH
A CONCLUSION
28. Consult with a superior before proceeding. 93.3% 0.0% 6.7%
29. petermine the appropriate action in a glear situatlon. 41.7 13.3 45.0
30. potermine the appropriate action in an ambiguous 63. 3 8.3 23.3
situation,
31. By
et ohite or oariton . cuion in advance (o.g 98.3 1.7 0.0
32, " " N
or Tosabatore tho setiony. o o P mAmes 51.7 15.0 33.3
33. ::ozg:giu;:::fmntton fron more than one source to reach 50,0 11.7 38.3
34. Analyze or break down information to improve under- 78.3 8.3 13.3
standing.
35. Determine whether physical force was required against 63.3 6,7 30.0
anvther person,
3é. y ical lculati 1 1vi ounting,
ﬁﬁi:: 3:‘:3::;3:1.:?-221: n?::ger:‘.m ving counting 98.' 3 0.0 ) 1.7
37, perform mathematical calculations involving multiplica-
tion or division of whole numbers. 100.0 0.0 0.0
38. perform mathematical calculations involving decimals, 100.0 0.0 0.0
fractions, or percentages.
39. -
ST o Reveraing aceuracy of ropore, | Pryeicsl evd 71.7 8.3 20,0
ITI. PHYSICAL ACTIVITIES INVOLVED IN
COMPLETING THE ACTIVITY
40. Drive an anutomobile at normal speed, 45,0 8.3 46,7
41. prive an asutomobile under high speed or 90.0 3.3 6,7
other emergency conditions.
42. Maneuver a vehicle in a tight spot. 100.0 0.0 0.0
43. Withdraw and point a firearnm. 86. 7 0. 0 13.3
44. Discharge a tirearm. 100,0 0.0 0.0
45, Use n baton or night stick to subdue a suspect. 98.3 0.0 1.7
46. Restrain the movements or activity of another porson, 76.7 1.7 21.7
47. Use band-to-hand fighting. 86.7 0.0 13.3
48, Remain in a sitting position. 78.3 13.3 8.3
49. Move to and maintain a standing position (e.g. exit 31.7 28,3 40.0
patrol car, etc.)
50, Climb an object vertically. 100. 0 0. 0 0. 0
51. Jog less than 50 reot. 100.0 0.0 0.0
52. Jog more than 50 feot. 100. 0 0.0 0. 0
53. Run at full speced less than 50 feet. 98.3 0 0 1.7 g
54. Run at full speed more than 50 fect. 96.7 0.0 3'3 (v
55, weigh 10 &nd 5 * * *
::‘l"t’dzl? object/person weighing botween an 0 100. 0 0. 0 0.0
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BEHAVIOR

PERCENT OF TIME BEHAVIOR OCCURS

Does not occur

Occurs;
is minor part

Occurs;
is critical part

56.

87,
58,

59,

60,
61.

62.
63.
64,
65.
66,
61.

€8,
69.

70.
71.
72,
73.
4.

75.
76.
77.
78.
79.

Lift an objoct/person weighing between 50 and 100
pounds .

Lift an object/person weighing more than 100 pounds.
Move or pull an object/person weighing between 10 and °
50 pounds,

Move or pull an object/person weighing between 50 and
100 pounds.

Move or pull an object/person weighing more than 100 pounds.

Maintain body balance to prevent falling (other than walking
or standing).

Swim less than 50 feet.

Swim more than 50 feet.

Juop a span of 4 or more feet,

Perform minor maintenance on a vehicle.

Stand for a long period of time (2 hrs. or more).

.Walk for a long period of time (2 hra. or more).

IV. PROVIDING INFORMATION TO OTHERS

Give a simple oral report.

Transcribe information from one source to another
document.

Give a formal speech or presentation.

Explain a law or regulation to another person.
Explain a point to a group of 2 or wmore pcople.
Give a complex oral report.

Give signs or signal3 from a distance using hands
and arms.

Oporate a typewriter,

Use a police radio.

Provide information by f1lling in a check list.

Use a telephone to provide information.

Use paper and pencil to draw a picture or schematic.

100. 0%
95.0
100,.0
96.7
93.3

93.3
100.0
100.0
100.0
100.0
100.0
100.0

51.7
56.7
96.7
50.0
88.3
96.7

100,0
98.3
28.3
53.3
91.7

100.0

0. 0%
1.7
0.0

o
o
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SUMMARY OF A/BDF PROFILE FOR:

PRELIMINARY CRIME/ACCIDENT INVESTIGATION

Average activity frequency 2 per 100 Shift Hours
Average activity duration 33.30 Minutes

Percent of total work time 1.36%
Average activity importance  8.38

PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR Occurs; Occurs;
Does not occur is minor part is critical part
I. GETTING THE INFORMATION NEEDED '
TO PERFORM THE ACTIVITY
1. Road verbal materials. 89, 7% 7. 7% 2. 6%
2, Read quantitative manterials. 97. 4 0.0 2.6
3, Get information from pictorial or graphic materials. 100.0 0.0 0.0
4. Get information from & mechanical device or tool. 94,9 0.0 5.1
5. Ob i 1 display ther device (CRT, gauges,
Canboard ‘atary, 1epiay or - 94.9 2.6 2.6
6. Obgerve an object(s) or person(s) within arm's reach. 10.3 12.8 76.9
7. Observe an object(s) or person(s) beyond arm's reach. 20.5 15.4 64.1
. 8. Listen to a verbal statement or report (other than
nn:io dispatch). 23.1 15.4 61.5
9. Observe gh ongoing event or set of behaviors. 59.0 17. 9 23. 1
10. Smell an object(s). 89.7 7.7 2.6
11. Liston for sounds from an object(s) or person(s), 87.2 2,6 10.3
12. Touch an object(s). 74.4 12.8 12,8
13. Esti y ,
bg:w:g:esgll'fmz:gu:gjzl;:.diatnnce between objects, or 76.9 15. 4 7.7
14. Recognize & person seen in the past or im a ‘photo. 97.4 0.0 2.6
15, Identify a person based on a verbal description. 94.9 5.1 0.0
16. Review notes takon at an earlier time. 92.3 0. 0 7.7
17. Recall factunl information obtained at am earlier time. 71.8 5.1 23.1
18, Remember specific details of a past event. 84.6 5. 1 10. 3
19. Recognize differences in sounds or patterns of sounds. 100.0 0. 0 0.0
20. Estimate the spced of a moving object(s). .94.9 2.6 2.6
21, Estimate the number of objects or persons, 87.2 12.8 0.0
22, Estimate the size of an object(s) or person. 97.4 2.6 0.0
23. Estimate tine elapsed betwcen evants. 82.1 10'3 7.7
24. Estimate the time required to complete an activity. 92.3 7.7 0.0
25. Egt;g:;gn%g?vconditton or quality of an object(s) 17.9 15.4 66.7 ,Og
26. Determine the physical position of objects. 41.0 23.1 35.9 ~
27. E ine ob 1 1 d
2T atlarisios op differoncen. | cnine and evaluate 79.5 5.1 15.4




pounds.

94,9

PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR Occurs; Occurs;
. Does not occur .18 minor part is critical part
II. WORKING WITH INFORMATION TO REACH
A CONCLUSION
28. Consult with a suporior before proceeding. 92,3% 0.0% 7.7%
29. Determine the npproprinte nction in a clear situation, 53.8 17.9 28.2
30. potermine ti iat tion 14 big
8“3:‘-2122. ic appropriate action in an ambiguous 56. 4 15.4 28.2
31. cCarefully pl f action in ad N
e Rt 94.9 0.0 5.1
32, p1 £ action "on th t" (e.g., 5 minut
e e e et ony s 1O PO (08, B minutes 38.5 25.6
33. Combine information from more than one source to reach
a Eonglusion. * : 41.0 12.8 46.2
34. Anal break d inf tion to & der-
th::nﬁgg?r reak down information to improve under 46.2 10.3 43.6
35. petermine whether physical force was required against 100.0 0.0 0.0
. another person,
36. perform mathematical calculations involving counting,
adding, or subtracting whole numbers. 94. 9. 5.1 0. 0
37. perform mathematical calculations involving multiplica-
tion or division of whole uumbers. 100.0 0.0 0.0
38. pert thematical calculati involving decimals,
fractions, or percentages. o o one COGIRATE 100, 0 0.0 0.0
39. co inf t1 btained 11y with physical evi-
degcp:mt’o go::::zin:nn:cu:ug; ogr:epzr't’. phve cn‘ o 51.3 15.4 33.3
III. PHYSICAL ACTIVITIES INVOLVED IN
COMPLETING THE ACTIVITY
40. prive an automobile at normal speed. 53.8 12.8 33.3
4l. Drive an automobile under high speed or * ‘ ‘
other emergency conditions, 89.7 2.6 33.3
42. Mageuver a vehicle in a tight spot. 100.0 0.0 0.0
43, Withdraw and point a firearnm. 1CC.0 0.0 O. 0
44. Discharge a firearm, 100.0 0.0 0. 0
45. Use a baton or night stick to subdue a suspect, * )
46. Restrain the movements or activity of mnother person. 100.0 0.0 .0
47. Use hand-to-hand fighting, 100,0 0.0 0.0
48, Remain in a sitting position. 100.0 0.0 0.0
49, Move to and maintain a standing position (e.g, exit 79.5 20.5 0.0
patrol car, etc.) 12.8 61.5 2.5 6
50, Climb an object vertically. 94' 9 2' 6 2' 6
51. Jog less than 50 teet. 97'4 2.6 0' 0
52. Jog more than 50 feot. 100.0 . 0.0 0.0 o
53. Run at full speed less than 50 feet. 100'0 0' 0 0' 0 fo'e)
Run at full speed more than 50 feet. 100' 0 O. 0 0' oo
Lift an object/person weighing between 10 and 50 ° 5' 1 0




BEHAVIOR

PERCENT OF TIME BEHAVIOR OCCURS

Occurs;

Does not occur is minor part

56.

§7.
58,

59.
60.
61.

62,
63.
64,
65.
66,
67,

68.
69,

70.
71.
72.
73.
74.

75.
76.
77.
78.
79.

'Lift an object/person weighing between 50 and 100
pounds.

Lift an object/person woighing more than 100 pounds.

Move or pull an objoct/person welighing between 10 and °*
50 pounds, .

Mova or pull an object/porson weighing between 50 and
100 pounds,

Move or pull an object/person woeighing more than 100 pounds.

Maintain body balance to prevent falling (other than walkiag
or standing).

Swim less than 50 feet.

Swim sore than 50 feot.

Jump a syan of 4 or more feet.

Perform minor maintonance on a vehicle.

Stand for a long perlod 92 time (2 brs. or more).

:Walk for a long period of time {2 hra. or more).

Iv. PROVIDING INFORMATION TO OTHERS

Give a simple oral report,
Transcribe information from one source to another

‘document .

Give a formal speech or presentation.

Explain a law or régulation to another person.
Explain a point to a group of 2 or more people,
Give a complex oral report.

Give signs or signals from a distance using hands
and arms.

Operate a typewriter.

Use a police radio.

Provide informntion by f£illing in a check 1list,

Use a telephone to provide information.

Use paper and pencil to draw a pilcture or schematic.

100. 0%
100.0

100.0

S
=

100, 0
97. 4

100.0
100.0
100:0
100.0
100.0

97.4

97.4
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SUMMARY OF A/BDF PROFILE FOR:

FOLLOWUP CRIME/ACCIDENT INVESTIGATION
W

e . kY
i

w4 LY

Averagé activity frequency 4 per 100 Shift Hours
Average activity duration 25.72 Minutes

Percent of total work time 1.74%

Average activity importance 6.90

PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR Occurs; Occurs;
Does not occur is minor part is criticai part
I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY
1. Read verbal materials. 70.4 5.6 24.1
2. Read quantitative materials. 94.4 0.0 5.6
3. Get information from pictorial or graphic materials. 100.0 0.0 0,0
4. Goet information from a mechanical device or tool. 92.6 0.0 7.4
5. Observe a visual display or other device (CRT, gauges, 100.0 0.0 0.0
dashboard, etc.),
6. Observe an object(s) or person(s) within arm's reach. 53.7 13.0 33.3
7. phserve an object(s) or person(s) beyond arm's reach, 61.1 13.0 25.9
bai ther than
. 8. i.:‘sitignd::p:t::;?u statement or report (oth ‘ 27.8 13.0 59.3
9. Observe gh ongoing event or set of behaviors. 70.4 14.8 14.8
10. Swell an object(s). 100.0 0.0 0.0
11. Listen for sounds from an object(s) or person(s), 90,7 0.0 9.3
12. Touch an object(s). 88.9 5.6 5.6
13. Estimate or measure the distance botwoen ubjects, or 88.9 7.4 3.7
betwoen self and object.
14. Recognize a person secn in the past or im a ‘photo. 94.4 1.9 3.7
15. Identify a person based on a verbal description, 88.9 0.0 11.1
16. Review notes taken at an earlier time, 77.8 5.6 16.7
17. Recall factual information obtained at an earlier time. 70.4 5,6 24,1
18. Remember specific details of a past event. 74,1 . 3.7 22.2
19. Recognize differences in sounds or patterns of gounds. 100, 0 0.0 0.0
20. Estimate the speed of a moving object(s). . 98.1 1.9 0.0
21. Estimate the number of objects or persons. 100.0 0.0 0.0
22. Estimate the size of an object(s) or person, 94.4 1.9 3.7
23. Estimate time elapsed botwecn events. 90.7 3.7 5.6
24. Estimate th? time required to cémplete an activity. 90.7 0.0 9.3
25. Eit;gggeont(gg;copdition or quality of an object(s) 77.8 11.1 11.1
26. Determine the physical position of objects. é 79.6 5.6 1.9 &;
27.jmine objects visually to determine and evaluate 97- 6 5.6 1 ©
ilarities or differences.




. o . '

PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Qccurs; Occurs;
Does not occur .i8 minor part is critical part

II. WORKING WITH INFORMATION TO REACH
A CONCLUSION

28. Consult with s superior before proceeding. 75.9% 5.6% 18.5%
29. petermine the appropriate action in a clear eituation. 55.6 20.4 24,1
30. petormine ihe appropriate action in =n ambigucus 74.1 5.6 20.4

situation.
31. Carefully plan a course of action in advance (e.g. ‘ 13.0

start of shift or earlter). ' 83.3 3.7 13.
32. plan a course of action "on the spot" (e.g., 5 minutes -

or less before tho action). ' 59.3 18.5 22,2
33. Combine information from more than one source to roach

a conclusion. 59.3 7.4 33.3
34. Analyze or break down information to improve under- .

o iy : 53.4 14.8 31.5
35. peternine whether physical force was required against 90.7 1.9 7.4

another person.
36. Porform mathematical calculations involving counting

adding, or subtracting whole numbers. ' 96.3 1.9 1.9
37. Perform mathematical calculations involving multiplica-

tion or division of whole numbers. 100.0 0.0 0.0
38. Perform mathematical calculatiens involving decimals

fractions, or percentages. ! 100.0 0.0 0.0
39. Compare information obtained orally with physicel evi- 75.9 3.7 20.4

donce to dotermine accuracy of report.

III. PHYSICAL ACTIVITIES INVOLVED IN
COMPLETING THE ACTIVITY

40, prive an automobile at normal speed. 40.7 16.7 42 .6
41. prive au automobile under high speed or 98.1 0.0 1.9
other emergency conditions,
42, Maneuver a vehicle in a tight spot, 98.1 0.0 1.9
43. Withdraw and point a firearn, 92.6 0.0 7.4
44. Discharge n firearm, 100.0 0.0 0.0
45, Use n baton or night'stick to subdue a suspact. ' 100,0 0.0 0.0
46, Restrain the movements or activity of another person, 100.0 0.0 0.0
47. Use hand-to-hand fightiog. 100.0 0.0 0.0
48, Remain in a sitting position. 75.9 14,8 9.3
49, Ié:::otloc:::l ::lct'n)tun a standing positiona (e.g. oxit . 31.5 40,7 27.8
50, Climb an object vertically. ' 98.1 0.0 1.9
51. Jog less tham 50 teet. 98.1 0.0 1.9
52. Jog more than 50 feet. 100.0 0.0 0.0
53. Run at full speed less than 50 foot. 100.0 0.0 0.0
54. Run at full speed more than 50 foet. 100.0 0.0 0.0 S
55, Lift an object/porson weighing betweon 10 and 50 . 100.0 0.0 0.0 .

pounds.




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;
Does not occur is minor part is critical purt

56, ,

:é\‘z:d;‘.‘ object/porson weighing botween 50 and 1_00 100, 0 0.0 0.0
87. Litt an object/porson weighing more than 100 pounds. . 100.0 0.0 0.0
&8, ggvgogsdg?ll an object/porson weighing between 10 and 100. 0 0.0 0.0
59, lxlgc‘;epg:ns:?l an object/porson weighing between 50 and 100. 0 0. 0 6.0
60. Move or pull an object/person weigking more than 100 pounds. 98.1 1.9 0.0
61. Maintain body balance to provent falling (other than walking

or standing). 100.0 6.0 0.0
62. Swim less than 80 foet. 100.0 0.0 0.0
63. Swim more than 50 feet, 100.0 0.0 0.0
64, Jump n span of 4 or more feet, 100.0 0.0 0.0
65. Perform minor maintenance on a vehicle. 100.0 0.0 0.0
66, Stand for a long period of timo (2 hrs. or more). 98.1 1.9 0.0
67, Walk for a long period of time (2 hrs. or moro). 100.0 0.0 0.0

IV. PROVIDING INFORMATION TO OTHERS

68. Give a simple oral report. 57.3 13.0 33.3
69, Transcribe information from one source to another 70.4 7.4 22.2
docuaent.
70. Give a formal speech or presentation. 100.0 0.0 0.0
71. Explain a law or regulation to another person. 87.0 1.9 11.1
72. Explain a point to & group of 2 or more poople. 96,3 1.9 1.9
73, Give a complex oral report. . 96.3 0.0 3.7
74. Give signs or sigpals from a distance using hands 100.0 0.0 0.0
and arus.
75. Operate a typowriter, 98.1 1.9 0.0
76. Uso a police radis. 59.3 22.2 18.5
77. provide information by £111ing in a check list. 79.6 13.0 7.4
78. Use a tolephone to provide information. 87.0 3.7 9.3
79. Use paper and pencil to draw a picture or schematic, 92.6 0. 0 7.4

6¢




SUMMARY OF A/BDF PROFILE FOR:

IDENTIFYING PHYSICAL AND SAFETY HAZARDS

Avera'ge activity frequency
Average activity duration
Percent of total work time

3 per 100 Shift Hours
15.65 Minutes
0.85%

Average activity importance 4,74

BEHAVIOR

PERCENT OF TIME BEHAVIOR OCCURS

Does not occur

Occurs;
is minor part

Occurs;
is critical part

o od W e

- O

14.
15.
1€.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.

I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY

. Read verbal materials.

. Read quantitative materials.

. Get Infuroation from pictorial or graphic materials.

. Get information from a mechanical device or tool.

. Observe a visual display or other device (CRT, gauges,

dashboard, etc.),

. Observe an object(s) or person(s) within arm's reach.

. Dbserve an object(s) or person(s) beyond arm's reach,
. Listen to a verbal statement or report (other than

radio dispatch).

. Observe gh ongoing event or set of bekaviors.
10.
11.
12,
13.

Smell an object(s).
Listen for sounds from an object(s) or person(s),
Touch an object(s).

Estimate or measure the distance between objects, or
between self and object.

Recognize a person seen in the past or im a photo.
Identify a person based on a verbal description.
Review notes taken at an earlier iime.

Recall factual information obtained at an earlier time.

Remember specific details of a past event.

Recognize differences in sounds or patterns of sounds.
Estimate the speed of a moving ‘object(s).

Fstimate the number of objects or persons.

Estimate the size of an object(s) or person.

Estimate time elapsed between events.

Estimate the time required to complete an activity.

Estimate thé condition or quality of an object(s)
or person(s).,

Determine the physical position of 6bJects.

Examine objects visually to determine and evaluate
simtlarities or differences.

79.1%
100.0
100.0

86.0

95.3
53.5
16.3

65.1
60.5
90.7
90.7

79.1

79.1
97.7
100.0
97.7
88.4
95.3
100.0

93.0
97.7

83.7
93.0
83.7
30.2

46.5
88.4
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PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;
Does not occur “is minor part is critical part

II. WORKING WITH INFORMATION TC REACH
A CONCLUSION

28. Consult with a superior before procoeding. 100. 0% : 0.0% 0.0%
29, notermine the approprinte action in a glear situation, : 23.3 41,9 34.9
30. pDetermine the appropriate action in an ambiguous

situation, 83. 7 9.3 7.0
31. Carefully plan a course of action in advance (e.g.,

start of shift or earlier). 97.7 0.0 2.3
32. plan a course of action "on the spot" (e.g., 5 minutes -

or less before the action). 53.5 23.3 23.3
33. Combine information from more than one source to reach

a conclusion, 65. 1 7.0 27. 9
34. Analyze or break down information to improve under-

Analyeo S 86.0 9.3 4.7
35. Determine whether physical force was required against .

another person, 100.0 0.0 0.0
36, perform mathematical calculations involving counting

adding, or subtracting whole numbers. ! 97.7 2. 3 0.0
37. perform mathematical calculations involving multiplica- '

tion or division of whole numbers. 100.0 0.0 0.0
38. perform mathematical calculations involving decimals

fractions, or percentages., ! 100 .0 0.0 0.0
39. Compare information cbtained orally with physical evi- .

dence to determine accuracy of report. - 79.1 7. 0 14' Y

IITI. PHYSICAL ACTIVITIES INVOLVED IN
COMPLETING THE ACTIVITY

40. prive an automobile at normal speed. 23.3 14.0 62.8

B e Smetaenay sondisions. on oPeed or 100.0 0.0 0.0

42, Manouver a vehicle in = tight spot. 97.7 2.3 0.0

43. Withdraw and point a firearm. 100.0 0.0 0.0

44, Discharge a firearm. 100.0 0.0 0.0

45, Use a baton or night stick to subdue a suspect. 100.0 0.0 0.0

46, Restrain the wovements or activity of another person. 100.0 0.0 0.0

47. Use band-to-hand fighting. 100.0 0.0 0.0

48, Remain in a sitting position, 53.5 30.2 16.3

49 :‘;‘égo:tloc:::i ::cif)mu @ standing position (e.g. exit . 44.2 27.9 27.9

50, Climb an object vertically, . 100.0 0.0 0.0

51. Jog less than 50 teet. 100.0 0.0 0.0

52. Jog more than 50 feet. 100.0 0.0 0.0 N

53. Run at full speed less than 50 feet. ' 97.7 0.0 2.3 g

anun at full spced more than 50 feet. _ 100.0 0.0 0 ‘
lr;iinf::d:? object/person weighing between 10 and 50 ‘ ’ 88.4 0.0 lh




PERCENT OF TIME BEHAVYIOR OCCURS
BEHAVIOR Occurs; Occurs;
Does not occur Is minor part is critical part
. ::5:‘1;? object/person weighing betweon 50 and 1‘00 100, 0% 0. 0% 0. 0%
+ Lift an object/person weighing more than 100 pounds. 97' 7 0.0 2‘ 3
. ggvgoszdgt.xn an object/person weighing between 10 and ° 95. 3 0.0 ° 4.7
. lilggepg:ng:?l an object/person weighing botween 50 and 97‘ " 0.0 2.3
* Move or pull an object/person weighing more than 100 pounds, 97.7 2.3 0.0
. :::12:::3‘:;?? balance to prevent falling (other than walking 100.0 0.0 0.0
. Swin less than 50 feet, 100.0 0.0 0.0
. Swim more than 50 feet. 100.0 0.0 0.0
« Jump a span of 4 or more feet. 100.0 0.0 0.0
. Perform minor maintenance on a vehicle. 100.0 0.0 0.0
. Stand for a long period of time (2 hra. or more). 100.0 0.0 0.0
. Walk for a long period of time (2 hra. or more). 100.0 0.0 0.0.
Iv. PROVIDING INFORMATION TO OTHERS
. Give a simple oral report. 48.8 18.6 32.6
69, :‘g:z::::t.:e information from one source to another 62. 8 27.9 9, 3
70. Give a formal speech or presentation. 100.0 0.0 0.0
71. Explain & law or regulation to another person, 93.0 0.0 7.0
72, Explain 2 point to a group of 2 or more people. 95.3 0.0 4.7
73. Give a complex oral report. 97.7 2.3 0.0
74. g::e.::gx.is or signals from a distance using hands 97. 7 0.0 2. 3
75, Operate a typewriter, 100.0 0.0 0.0
76. Use a police radio. 27.9 41.9 30.2
77. Provide information by f11ling in a check 1ist. 69.8 27.9 2,3
78. Use a telephone to provide information. 97.7 0.0 2.3
79. Use paper and pencil to draw & picture or schematic. 100.0 0.0 0.0
N
O
v .




SUMMARY OF A/BDF PROFILE FOR:

ENFORCING TRAFFIC LAWS

Average activity frequency 44 per 100 Shift Hours
Average activity duration 13.55 Minutes

Percent of total work time  10.23%
Average activity importance 5.37

PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR Occurs; Occurs;
Does not occur is minor part is critical part
I. GETTING THE INFORMATION NEEDED
TO PERFORM THE ACTIVITY
1. Road verbal materials. 71. 5% 19, 6% 8. 8%
2. Read quantitative materiuls. 93 . 4 1, 9 4.7
3. Get information from pictorial or graphic materials. 95- 6 0- 8 3.6
4. Get information from a mechanical device or tool. ' 83.7 1.9 14.4
5. Observe a visual display or other device (CRT, gauges, 6308 59 5 30.7
dashboard, etc.).
6. Observe an object(s) or person(s) within arm's roach. 46,7 22.4 30.9
7. pbserve an_object(s) or person(s) beyond arm's reach. 5.0 7.7 87.3
., 8. Licten to a verbal statement or report (other than
vadio dispatch), 51.7 22.1 22.5
9. Observe ah ongoing event or set of behaviors. 24.9 19.1 56.1
10. Smell an object(s). 90.3 5.8 3.9
11. Listen for sounds from an object(s) or pereon(s), 82.0 10.5 7.5
12. Touch an object(s). 91.7 6.6 1.7
13.. Eg:é:::esgitmiggu:gjzl;:.dlatﬂnce between objects, or 59.7 22.9 17.4
14. Recognize a person seen in the past or in a ‘photo. 97.8 1.1 1.1
15. Identify e person based on a verbal description. 98.9 0.0 1.1
16. Review notes taken at an earlier time. 99,2 0.0 0.8
17. Recnll factuasl information obtained at an earlier time. 88.7 6.1 5.2
18. Remember spacific details of a past event. 95.9 2.2 1.9
19. Recognize differences in sounds or patterns of sounds. 99,2 0.6 0.3
20. Estimate the speed of a moving object(s). 55.8 12.2 32,0
21. Estimate the number of objects or persons. 89.0 6.6 4.4
22. Estimate the size of an object(s) or person. 93.4 5.0 1.7
23. Estimate time elipsed between events. 83.4 11.0 5.5
24. Estimate the time required to complete an activity. 88.7 7.2 4.1 \‘\D)
25. Eit#g:ggn%g?;copdiuon or quality of an object(s) 39.0 23.5 37.6 N
26. Determine the physical position of objects. 49.4 29.0 21.5
217. mine objecis visually to determine and evaluate ‘ 82.9 8.3 81
. ‘ufarities or differences.




PERCENT OF TIME BEHAVIOR OCCURS
BEHAVIOR Occurs; Occurs;
: Does not occur .18 minor part is critical part
II. WORKING WITH INFORMATION TO REACH ‘
A CONCLUSION

28. Consult with a superior before proceeding. 99. 2% 0. 0% 0. 8%
29. petermine the appropriate action in a clear situation. 36.2 35.4 28.5
30. mzf‘ﬁ:i:z’tho appropriate action in an ambipuous 79.3 5. 0 15.7
e ety o oarisen, otion in advance (o8-, 96,4 1.1 2.5
32, " " N

I e 55.2 21.3 23.5
33, Eozgtggugigx"mnuon from more than one source to reach 65.2 16.3 18.5
34. Amalyze or break down information to improve under- 83.7 8.0 8.3

standing, ¢ ¢ ¢
35. Determine whether physical force was required against 91.7 3.0 5.2

another person.
36. 3 g Co N

PeSiort SrUlmen) seleuiasions tamirin conting 89,2 3.3 7.5
37. -

PO Alviotor of'whols Rusbars, Volvine muitiplics 100.0 0.0 0.0
38. perform mathematical calculations involving decimals, 100.0 0.0 0.0

fractions, or percentages. * *
39. Compare information obtained orally with physical evi- 82.6 9.9 7.5

dence to determine accuracy of report.

III. PHYSICAL ‘ACTIVITIES INVOLVED IN

COMPLETING THE ACTIVITY

40. Drive an automobile at mormal speed, 31.5 6.9 61.6
41. Drive an automobile under high speed or 80.9 0.8 18,2

other emergency conditions.
42, Mancuver a vehicle ip a tight spot, 90.9 2.2 6.9
43. withdraw and point a firearm, 97.5 1.4 1.1
44, Discharge a firearnm. 99.7 6.3 0.0
45. Use a baton or night stick to subdue a suspect. 99,7 0.3 0.0
46. Restrain the movements or activity of another person, 95,3 1.1 3.6
47. Use hand-to-hand fighting. 98.9 0.0 1,1
48, Remain in a sitting position, 57.5 27.3 15.2
49, l;gzgoioc:::i :taci..n)tﬁn a standing position (e.g. exit 40.3 39.2 20. 4
50, Climb an object vertically. 99.7 0.0 0.3
51. Jog less thanm 50 geet. 98.9 1.1 0.0
52. Jog more than 50 feet. 100,0 0.0 0.0 N
53. Run at full specod loss than 50 feet. 89.2 0.3 0.6 3
S54. Run at full speed more tham 50 feet. 97.8 0.3 1.9
55, Littdnn object/person weighing between 10 and 50 100.0 0.0 0.0

‘pounds. ‘




PERCENT OF TIME BEHAVIOR OCCURS

BEHAVIOR Occurs; Occurs;

Does not occur is minor part is critical part

6., Liftd;n object/person weighing between 50 and 100 100.,0 0.0 0.0
pounds.
57. Lift an object/person woighing more than 100 pounds. 99.7 0.0 0.3
58, .
ggvgegzdgl.:n an object/person weighing between 10 and 100.0 00 0 0.0
59, l:g;epg:nggfl an object/porson weighing betwooen 50 and 99.2 0.6 0.3
60 Jove or pull an object/person weighing more than 100 pounds. 97.8 0.8 1.4
61. :4:1::::‘31::3!? balance to provent falling (other than walking 99.7 0.3 0.0
62. Svim less than 50 feet. 100,0 0.0 0.0
63. Swinm more than 50 feet. 100.0 0.0 0.0
64, Junp a span of 4 or more feot. 100.0 0.0 0.0
65. Perform minor maintenance on a vehicle. 97.7 0.3 0.0
66, Stand for a long period of time (2 hrs. or more). 100,0 0.0 0.0
67. Walk for a long period of time (2 hrs. or more). 100.0 0.0 0.0
IV. PROVIDING INFORMATION TO OTHERS
68. Give a simple oral report. 61.3 19.3 19.3
69, Transcribe information from ome source to another 74.3 9.7 16.0
deocument.
70. Give a formal speech or presentation. 100.0 0.0 0.0
71. Explain a law or regulation to another porson. 62.7 13.5 23.8
72. Explain a point to a group of 2 or more people, 95.6 2.5 1.9
73. Give a complex oral report. 99.4 0.0 0.6
74. Give signs or signals from a distance using hands 97.8 1.4 0.8
and arms,
75. Oporate a typewriter. 100.0 0.0 0.0
76. Use a police radio, 50.3 29,6 20,2
77. Provide information by £i1ling in a check 1ist, 59.9 22,7 17.4
78. Use a telephone to provide information. 99.4 0.3 0.3
79. Use paper and pencil to draw a picture or schematic. 100.0 0.0 0.0

862




299

Total Sample

POLICE ACTIVITIES IN WHICH CRITICAL, Frequency

Reported In Year/
EMERGENCY OR THREATENING SITUATIONS OCCUR Incidents Per Officer

'

I. ADMINISTRATIVE AND NONPATROL ACTIVITIES

1. Roll Call 0 0.0
2. Check in/Check out 0 0.0
3. Rest Period 0 0.0
4. Inspect Patrol Vehicle for Required

Equipment, Fuel, etc. 0 0.0
5. Bepair and Maintain Vehicle 0 0.0
6. Complete routine nonpatrol paperwork

(leave requests, overtime requests,

benefit forms, etc.) 0 0.0
7. Participation in ragular depart-

mental training 0 0.0
8. Participate in citizen information or .
education activities

—
*

II. ROUTINE PATROL ACTIVITIES
9. Plan patrol route for upcoming shift

10. Patrol residential area by auto

11. Patrol business district by auto

12. Patrol public areas by auto (schools,
parks, etc.)

13. Leave car to inspect location

1l4. Maintain stationary patrol (nontraffic)

15. Talk with business persons or residents
about potential problems on patrol route

16. Call in license number or stop vehicle
to make routine vehicle check

17. Transport or deliver money and other
materials

18. Guard prisoners in hospital, court, etc.

19. Appear in court to prosecute cases
handled or citations written

20. Serve warrants, summonses, subpoenas

21. Provide assistance to stranded motorists

22. Process lost/stolen/found property

*

OrHOO O © O OO O©OCOo
o
(=

III. RESPONDING TO SERVICE CALLS

23. Handle report of arguments/disputes

among family/neighbors 282 3.0
24. Handle report of prowler/trespassing/

peeping tom 3 *
25. Handle report of fighting, disorderly

conduct, or mischievous conduct 72 0.7
26. Handle report of intoxicated (liquor,

drugs) person 57 0.6
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Total Sample

‘ ~ Frequency
EMERGENCY OR THREATENING SITUATIONS OGCUR Reported  1In Year/
* Incidents Per Officer
27. Handle report of noiie complaints 69 0.7
28. Handle missing/found person call 7 0.1
29. Handle report of traffic accident 81 0.9
30. Respond to burglar alarm 10 0.1
31. Provide backup to responding officer 8 0.1
32. Respond to report of serious crime
(e.g., shooting, breaking and enter-
ing, robbery, assault, rape, homicide,
etc.) Note specific crime on A/BDF 86 0.9
33. Other response to service call.
(Note nature of service on A/BDF) 51 0.5

IV. PROVIDING EMERGENCY SERVICE
34. Respond to emergency, nonroutine

service call (red light, siren, etc.) 42 0.5
35. Direct traffic at scene of accident 1 *
36. Establish roadblock 0 0.0
37. Drive persons to hospital 6 0.1
38. Provide emergency medical service

(first aid) at scene of accident/crime 351 3.7
39. Rescue drowning victim 1 *
40, Control or extinguish fire 8 0.1
4]1. Handle crowd control at parades,

fairs, etc. 8 0.1
42. Handle crowd at demonstration, protest,

picket line, emergency scene, etc. 3 *

V. CHECXING OUT SUSPICIOUS SITUATIONS

43. Stop and interrogate suspicious per-

sons, vagrants, possible runaways 6 0.1
44. Observe and report potential trouble

spots and congregations of people 3 *
45. Investigate and report attractive

nuisances 1 *
46. Update file of trouble areas/persons.

Note and record changes in people,

buildings, and other features of patrol

route. 0 0.0

VI. PERFORMING ARRESTS AT SCENE OF CRIME/ACCIDENT

47. Place individual under arrest (search,

give rights, question, etc.) 26
48. Administer test for intoxication at

scene 0
49. Transport arrested person to station 2

50. Process arrested person (fingerprint,
book, lockup, etc.) 0 0.0
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Total Sample

Frequency
POLICE ACTIVITIES IN WHICH CRITICAL, Re
ported In Year/
EMERGENCY OR THREATENING SITUATIONS OCCUR Incidents Per Officer
VII. PRELIMINARY CRIME/ACCIDENT INVESTIGATION
51. Search crime/accident scene for physi-
cal evidence 2 *
52. Guard crime/accident scene and evidence
until other law officers arrive 1 *
53. Survey crime/accident scene for wit-
nesses and interview witnesses 2 *
54. Interrogate suspects 0 0.0
VIII. FOLLOW-UP CRIME/ACCIDENT INVESTIGATION
55. Assist detectives in follow-up inves-
tigation as assigned 1 *
56. Search records bureau for photos and
criminal histories 0 0.0
57. Take statements/confessions 0 0.0
58. Participate in ''raid" to serve warrant 6 0.1
59. Perform stake-out surveillance of
persons or places 1 *
IX. IDENTIFYING PHYSICAL AND SAFETY HAZARDS
60. Investigate and arrange removal of
abandoned/stolen vehicle 0 0.0
61. Handle cases of dead/injured animals 0 0.0
62, Inspect construction sites, places of
entertainment, restaurants for code,
health, safety violations 0 0.0
63. Inspect and report fire hazards 0 0.0
64. Inspect and report public safety hazards
(broken water mains, gas mains, power
lines, street lights, defective streets) 0 0.0
X. ENFORCING TRAFFIC LAWS
65. Write traffic citation or warning for
moving, mechanical or safety violatioen 5 0.1
66. Maintain stationary/moving radar unit 0 0.0
67. Maintain stationary/moving patrol for
speed, red light, or other violatiomns
(w1thout radar unlt) 2 *
68. Enforce meter parking/issue’ c1tations 2 *
69. Provide escort for funerals/oversize
loads 0 0.0
70. Participate in traffic chase 66 0.7
71. Search file of traffic warnings to
determine need for citation ‘ 0 0.0
1,321 14.1
45 .5
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POLICE ACTIVITY IMPORTANCE QUESTIONNAIRE

This questionnaire asks your opinion about the importance
of police activities. The term "importance" refers to the signifi-
cance of each activity in determining overall police officer effec~
tiveness, Importance of police officer activities is not necessari-
ly related to the difficulty of the activity or the possible conse-
quences of success or failure in the activity. You can probably
think of certain police activities that you would consider among the
most important aspects of police work, Likewise, there are other
things that you would consider least important.

The following questionnaire provides a list of police ac-
tivities and asks your opinion regarding the importance of each one.
Keep in mind that there are no '"correct'" answers to these questions,.
All you are asked to do is give your opinion,

Instructions

Here is how you should fill out the questionnaire. Be sure
that you read and understand these instructions before marking your
answers, '

1., Fill out the Respondent Identification sheet before beginning to
work on the questionnaire,

2. Read the entire list of police activities. This will give you an
idea about the kinds of activities police officers perform. While
reading the list, begin to think about the activities you consider
most important and those that are least important. Do not mark any
question until you have read the entire list.

3. After you have read the entire list, return to the first item and
begin to provide your opinion about the importance of each activity.

You will see a series of numbers from 1 through 11, typed
to the right of each activity like this:

Least Most
Important Important

10 Patrol residential area by autol 2 3 4 5 6 7 8 9 10 11
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Think about the activity. If you think it is one of the

most important police activities, circle a number near the top of ’
the scale, For example:

Least Most
Important Important

10 Patrol residential area by auto 1 2 3 4 5 6 7 8 9 <:> 11

If you think the activity is one of the least important’
things a patrol officer does, you should circle a number near the
bottom of the scale, For example:

Least _ Most
Important Important

10 Patrol residential area by auto 1 <:> 3 4 5§ 6 7 8 9 10 11

For some activities, you might cixcle a number near the
center of the scale to indicate an activity you consider ''moderately"
important., You must decide on the importance of each activity.
Again, there is no ''correct answer. The purpose of the question-~
naire is to obtain your opinion,

Summary of Instructions

1. Complete Respondent's Identification Sheet.

2. Read each activity and rate how important a pért of police work
you think is described.

3. Try to use the full range of importance ratings throughout the
questionnaire. Do not use only "1" or "11" to mark your answers.
Try to use all the numbers to accurately report your opinion.

4. Once you have completed the questionnaire, go back and look at
your answers. See if they make sense to you, Change any answer
that you think is not accurate. . Do not stop working until you
are completely satisfied with your answers,




305

RESPONDENT IDENTIFICATION

Name
Age Sex: Male Female
Race: White Black American Indian
Spanish Surname American Oriental
City: Where employed
of residence
County: Where employed

of residence

Please check the appropriate description below:

(Check only one):

Adult Citizen- Police Officer
Minority Citizen City Manager
Young Citizen Police Chief

(under 18)
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QUESTIONNAIRE
Activity Activity Importance .
Least Most
_Important Important

Handle crowd control at parades,

fairs, etc. 1 2 3 4 5 6 7 8 9 10 11
Transport or deliver money and

other materials 1 2 3 4 5 6 7 8 9 10 11
Respond to burglar alarm 1 2 3 4 5 6 78 9 10 11
Handle missing/found person calls 1 2 3 4 5 6 7 8 9 10 11
Respond to emergency, non-routine

service call (red light, siren) 1 2 3 4 5 6 7 8 9 10 11
Roll call 1 2 3 4 5 6 7 8 9 10 11
Repair and maintain equipment/

vehicle 1 2 3 4 5 6 7 8 9 10 11
Take statements/confessions 1 2 3 4 5 6 7 8 9 10 11
Appear in court to prosecute

cases handled or citations writ- v

ten . 1 2 3 4 5§ 6 7 8 9 10 11
Administer test for intoxication '
at scene 1 2 3 4 5 6 7 8 9 10 11
Place individual under arrest

(search, give rights, question) 1 2 3 4 5 6 7 8 9 10 11
Assist detectives in follow-up _
investigation as assigned 1 2 3 4 5 6 7 8 9 10 11
Inspect construction sites, res-

taurants, etc. for code, health,

safety violations 1 2 3 4 5 6 7 8 9 10 11
Patrol public areas by auto

(schools, parks, etc.) 1 2 3 4 5 6 7 8 9 10 11
Give citizen directions/infor-

mation 1 2 3 4 5 6 7 8 9 10 11
Rescue drowning victim 1 2 3 4 5§ 6 7 8 9 10 11
Guard crime/accident scenre and

evidence until other law officers .

arrive 1 2 3 4 5§ 6 7 8 9 10 11
Routine patrol related paperwork 1 2 3 4 5 6 7 8 -9 10 11
Serve warrants, summonses, sub-

poenas 1 2 3 4 5 6 7 8 9 10 11
Drive persons to hospital 1 2 3 4 5 6 7 8 9 10 11

Write traffic citation or warning
for moving or safety violation 1 2 3 4 5 6 7 8 9 10 11
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Least: Most

Important Important
Participating in regular depart-
mental training .1 2 3 4 5 6 7 8 9 10 11
Process arrested berson (finger-
print, book, lock-up, etc,) 1 2 3 4 5 6 7 8 9 10 11
Maintain stationary/moving radar
unit 1 2 3 4 5 6 7 8 9 10 11
Handle report of fighting, dis- -
orderly conduct, or mischevous .
conduct 1 2 3 4 5 6 7 8 9 10 11
Perform stake-out surveillance of
persons or place 1 2 3 4 5 6 7 8 9 10 11

Inspect and report public safety
hazards (broken water mains, oo
power lines, street lights, etc.) 1 2 3 4 5 6 7 8 9 10 11

Provide escort for funerals/over-

size loads l1 2 3 4 5 6 7 8 9 10 11
Direc¢t traffic at scene of acci-
dent 1 2 3 4 5 6 7 8 9 10 11

Obhserve and report potential trou-
ble spots and congregations of
people 1 2 3 4 5 6 7 8 9 10 11

Maintain stationary/moving patrol
for speed, red light, or other

violations (without radar unit) 1 2 3 4 5§ 6 7 8 9 10 11
Participate in traffic chase 1 2 3 4 5 6 7 8 9 10 11
Meet with other officer or super- \ ‘

visor for discussion 1 2 3 4 5 6 7 8 9 10 11

Handle report of noise complaints 1 2 3 4 5 6 7 8 92 10 11

Call in license number or stop
vehicle to make routine motor

vehcile check 1 2 3 4 5 6 7 8 9 10 11
Control or extinguish fire 1 2 3 4 5 6 7 8 9 10 11
Search records bureau for photos

and criminal histories 1 2 3 4 5 6 7 8 9 10 11
Patrol residential area by auto 1-' 2 3 4 5 6 7 8 9 10 11
Participate in "'raid" to serve ‘

warrant . o 1 2 3 4 5 6 7 8 9 10 11
Handle comﬁlaint of loud/reckless '
motorcycle/snowmobile/minibike 1 2 3 4 5 6 7 8 9 10 11
Establish roadblock 1 2 3 4 5 6 7 8 9 10 11

Provide back-~up to responding
officer 1 23 45 6 7 8 9 10 11
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Least’ Most

Important Importan‘
Inspect and report fire hazards 1 2 3 4 56 6 7 8 9 10 11
Transportation of officer to/from
duty 1 2 3 4 5 6 7 8 9 10 11
Interrogate suspects 1 2 3 4 5 6 7 8 9 10 11
Notify family of death, injury,
or accident 1 2 3 4 5 6 7 8 9 10 11
Stop and interrogate suspicious . T
persons = vagrants, runaways 1 2 3 4 5 6 7 8 9 10 11

Investigate and arrange removal
of abandoned/stolen vehicle 1 2 3 4 5 6 7 8 9 10 11

Guard prisoners in hospital,court 1 2 3 4 5 6 7 8 9 10 11

Respond to report of serious crime
(shooting, breaking and entering, '
robbery, assault, rape, homicide) 1 2 3 4 5 6 7 8 9 10 11

Participate in citizen informa-

tion or education activities 1 2 3 4 5 6 7 8 9 10 11
Maintain stationary patrol (non- :

traffic) 1 2 3 4 5 6 7 8 9 10 11
Handle report of intoxicated (liq- ,
uor, drugs) person 1 2 3 4 5 6 7 8 9 10 1
Transport arrested persons to

station 1 2 3 4 5 6 7 8 9 10 11

Handle report of traffic accident 1 2 3 4 5 6 7 8 9 10 11

Provide emergency medical service-
(first aid) at scene of accident/

crime _ 1 2 3 4 5 6 7 8 9 10 11
Handle report of prowler/trespas-

sing/peeping tom 1 2 3 4 5 6 7 8 9 10 11
Plan patrol route for upcoming

shift 1 2 3 4 5 6 7 8 9 10 11
Leave car to inspect location 1 2 3 4 5 6 7 8 9 10 11
Process lost/stolen/found property 1 2 3 4 5 6 7 8 9 10 11
Rest period 1 2 3 4 5 6 7 8 9 10 11
Search crime/accident scene for ,

physical evidence 1 2 3 4 5 6 7 8 9 10 11
Search file of traffic warnings

to determine need for citation 1 2 3 4 5 6 7 8 9 10 11
Investigate/report attractive .

nuisances 1 2 3 4 5 6 7 8 9 10 1).

Survey crime/accident scene for ; .
witnesses 1 2 3 4 5 6 7 8 9 10 11



Inspect patrol vehicle for requi-
red equipment, fuel, etc,

Patrol business district by auto

Coniplete routine, non-patrol pap-
erwork (leave or overtime request)

Handle crowd at demonstrations,
protest, picket line, emergency
scene, etc,

Provide assistance to stranded
motorist

Enforce meter parking/issue ci-
tations

Handle cases of dead/injured ani-
mals

Check in/Check out

Update file of trouble areas/'
persons, Note and record chan-
ges in features of patrol route

Handle report of arguments/dis-
putes among family/neighbors

Talk with business persons or
residents on patrol route

399

Least Most
Important Important
1 2 3 4 5 6, 9 10 11
1 2 3 4 5 6 9 10 11
1 2 3 4 5 6 9 10 11
1 2 3 4 5 6 9 10 11
1 2 3 4 5 6 9 10 11
1 2 3 4 5 6 9 10 11
1 2 3 4 5 6 9 10 11
1 2 3 4 5 6 9 10 11
1 2 3 4 5 6 9 10 11
1 2 3 4 5 6 9 10 11
1 2 3 4 5 6 9 10 1i




AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF

ACTIVITY IMPORTANCE
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ACTIVITY: ROLL CALL
PANEL GROUP
Police City Police
Adults Youth Officers Managers Chiefs
Large-
Inner 3.43 | 2.93| 5.28 4.63| 7.86
Department
Classification Large.
Outer 3.78 | 4.71| 5.60 4.40| 6.71
Small’
Inner 3.67| 4.00| 5.00 4.75 5.85
Small/
Cuter 2.58 | 2.83| 4.10 4.11 5.42
Column
Means 3.42 3.40 5.08 4.47 6.31
ACTIVITY: CHECK IN/CHECK OUT
PANEL GROUP
Police City Police
Adults Youth Officers Managers Chiefs
Large’
Inner 4,54 | 5.14| 5.200 5.75/ 6.57
Department
Classification Large”
Outer 5.89 | 5.17| 8.10 3.40| 5.00
Small "’
Inner 3.75| 2.00| 6.17 5.25 7.17
Small.
Outer 3.08| 3.00{ 4.18 4.90/ 8.09
1
Soang 4.51 4.56 5.65 4.97 6.87

Row
Yleans

4,12

4.81

Il

4.56

3.90

Overall
Mean

4,27

Row
Means

4.99

5.87

5.12

4,75

Overall
Mean

5.13
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: REST PERIOD

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’
Inner 5.86| 5.29|/ 5.84 4.38 4,71 5.60
Department
Classification Large.’
Outer 7.83 6.50 7.1 4,00 4.14 6.52
Small/ ‘
Inner 6.36| 1.00/ 5.67 3.50 6.00 5.28
Small/
Outer 5.31 3.83 4,09 3.90f 5,17 4,58
Column Overall
Means 6.20 5.07 5.69 3.94 5,00 Mean 5 53]
ACTIVITY: INSPECT PATROL VEHICLE FOR REQUIRED EQUIPMENT,
FUEL, ETC.
PANEL GROUP
Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large/ )
Inner 4,72 | 6.29| 8.20 6.88/ 8.00 6.05
Department
Classification Large/ '
Outer 6.58 6.50 9.20 5,.40; 7.43 7.13
Small’
Inaer 4,50 | 8.00| 8.67 7.00| 7.83 6.58
Small’
Outer 4,57 6.00 8.0 7.20{ 8.82 6.88
Column Overall

Means 5.02 6.33 8.42 6.77 8.13 Mean g 51
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY:

Department
Classification

ACTIVITY:

Department
Classification

REPAIR AND MAINTAIN EQUIPMENT/VEHICLE

PANEL GROUP

Police City Police Row

Adults Youth Officers Managers Chiefs Means
Large’
Inner 2.28 5.25 7.08 3.38] 7.14 4,12
Large’
Outer 3.00 | 8,29/ 6.40 4.20| 5.29 4,94
Small’ ‘
faner 1.58 | 8.50| 3.50 3.38/ 7.17| 3.74
Small/
Quter 2.36 | 2,14| 3.17] 2.51] 3.20 3.20
Column - Overall
Means 2.34 6.34 6.43 3.83 6,66 Mean 4 44

COMPLETE ROUTINE, NON-PATROL PAPERWORK (LEAVE REQUESTS,
OVERTIME REQUEST BENEFITS FORMS, ETC.)

PANEL GROUP

Police City Police Row

Adults Youth Officers Managers Chiefs Means
Large’
Inner 3.42 5.50 3.68, 4.25| 6.29 3.97
Large’
Outer 4,58 5.60 6.20| 3.00| 3.71 4.74
Small.’
Taner 4,17 | 5.60{ 5.17| 3.25| £.83 4.45
Small/
Outer 2.43 3.17 3.45| 4.60} 5,73 ‘3.85
Column . Overall

Means 3.59 4.96 4.29 3.90 5.42 Mpan 4,16
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: PARTICIPATION IN REGULAR DEPARTMENTAL TRAINING

PANEL GROUP "~

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’
Inner 8.11| 7.53| 8.12 9.38| 9.00 8.18
Department )
Classification Large’
Outer 9.32 8.71 8.1 8.80; 8.29 8.77
Smz1l. ‘
Inner 8.27| 8.50| 8.67 8.75 9.00 8.61
Small/
Outer 7.86| 6.00f 7.83 9,30, 9,17 8.17
Column ' Overall
Means 8.31 7.52 8,12 9.10 8.91 Mean 8,35

ACTIVITY: PARTICIPATE IN CITIZEN INFORMATION OR EDUCATION ACTIVITIES

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’/
Inner 7.40 6.13 7.5 8.00| 8.14 7.35
Department
Classification Large’
Outer 8.42 | 8.83| 8.60 8.80| 8,43 8.55
Small
fnner 7,00 | 8.50| 7.33 7.88/ 8.17| 7.58
Small,’
Outer 5.50 4,83 7.00 7.40[ 8.42 6.75
Column Overal

Means 7.28 6.59 7.62 7.90 8.31 Neoral} . a8




AVERAGE REPEESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE
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ACTIVITY: PLAN PATROL ROUTE FOR UPCOMING SHIFT
PANEL GROUP
Police City Police
Adults Youth Officers Managers Chiefs
Large’ J
Inner 4,83 6.20 4.4 6.75) 8.86
Department
Classification Large’ .
Juter 5.63 5.00 5.40 5,20} 6.00
Small/
Inner 5.73 6.40 5.67 3.88| 5.50
Small/
Outer 4,71 | 3,17 3.48 5,20/ 4.83
Column
Means 5,06 5.34 4,56 5,26 6,09
ACTIVITY: PATROL RESIDENTIAL AREA BY AUTO
PANEL ‘'GROUP
Police City Police
Adults Youth Officers Managers Chiefs
Large [
Inner 8.39 6. 40 8.60| 8.13| 5.57
Department
Classification Large’
Outer 9.05 8.00 8.60, 6,00! 7.86
Small’
Inner 7.36 {10.00| 8.17 6.75! 7,17
Small/
Quter 7.50 6.14 7.27] 7.60| 8.75
foannn 8.20 6.90 8,27 7.26 7.56

Row
Means

5.31

5.51

5.27

4,40
Overall

Mean 5.15

Row
Means

7.99

8.32

7.57

Overal

Seen'? .90




ACTIVITY IMPORTANCE

AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
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ACTIVITY: PATROL BUSINESS DISTRICT BY AUTO
PANEL GROUP
Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large/
Inner 7.97 7.29 8.44 8.38{ 7.29 7.76
Department
Classification Large’
Outer 8.42 6.17 8.70 6.80( 7.71 7.91
Small/’ ‘
Inner 6.58 | 5.00] 8.67 6.63 7.83 7.15
Small/
Outer 7.00| 5,00/ 7.91 7.10/ 8.18 7.23
Column Overall
Means 7.53 6.44 8,40 7.26 7.81 Mean 7 .60
ACTIVITY: PATROL PUBLIC AREAS BY AUTO (SCHOOLS, PARKS, ETC.)
PANEL GROUP
Police City Police Row
Adults Youth Officers Msnagers Chiefs Means
Large/
Inner 8.07 | 6.50| 7.16| 7.50] 7.00 7.55
Department
Classification Large’
Outer 8.95| 7.86| 7.10 5.80| 6.71] 7.75
Small”’
Inner
6.42 | 9.50| 7,83 17,25 7,17 7.18
Small/
Outer 6.93 | 4,57| 7.40| 7.33| 7.33 6.87
Col Overall
Means 7.88 6.56 7.27 7.10 7.09 Mean 7.39




ACTIVITY IMPORTANCE

AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
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ACTIVITY:

Department
Classification

ACTIVITY:

Department
Classification

LEAVE CAR TO INSPECT LOCATION

Large”
Inter

Large”
Outer

Small.’
Inner

Small/
Outer

Column
Means

PANEL GROUP

MAINTAIN STATIONARY

Large”’
Inner

Large”
Outer

Small~
Inner

Small/
Outer

Column
Means

Police City Police

Adults Youth Officers Managers Chiefs
6.44 6.00 7.69 7.50, 8.14
6.21 7.00 8.30 8.20 6.43
7.33 9.00 8.33 6.2 6.50
5.40 3.33 5.70 7.70 6.42
6.40 5,86 7.48 7.35 6.81

PATROL (NONTRAFFIC)
PANEL GROUP

Police City Police

Adults Youth Officers Managers Chiefs
5.76 5.13 6.00 6,38 5.00
6.11 6.00 6.50 4.20 4.57
6.00 7.50 6.67 4,00 5.83
4,07 4,83 5.64 5.0Q 4,58
5.62 5.41 6.10 4,97 4,91

Row
Means

6.83

5.94

Overall

Mean 6.74

Row
Means

5.73

5.74

5.71

4,77

Overall

Mean 5,52
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY:

Department
Classification

ACTIVITY:

Department
Classification

TALK WIHT BUSINESS PERSONS OR RESIDENTS ABOUT POTENTIAL PROBLEMS
OR PATROL ROUTE

PANEL GROUP

Police City Police Row

Adults Youth Officers Managers Chiefs Means
Large”
Inner 6.93 | 5.36] 8.76/ 8.25/ 9,00 7.36
Large”’
Outer 7.95 7.67 9,70, 7.20| 8.71 8.32
Small.” . ‘
Inner 7.67 | 11.00| 8.67 6.88| 7.83 7.79 .
Small/ .
Outer 5.14 4,50 8.27 7.80| 9.00 7.06
Column Overall
Means 6.96 5.89 8,83 7.58 8.71 Mean 7 54

CALL IN LICENSE NUMBER OR STOP VEHICLE TO MAKE ROUTINE MOTOR

VEHICLE CHECK

PANEL GROUP

Police City Police Row

Adults Youth Officers Managers Chiefs Means
Large’ .
Inner 5.66 4.40 7.48, 6.50| 6,43 5.99
Large’
Outer 6.74 4,71 6.70{ 4.00| 5,86 6.02
Small-
Inner 4,55 | 9.00| 7.50| 5.63| 4.50. 5.50
Small/
Outer 4,29 4,14 5.18;{ 5.60| 6,67 5.22

' o 11

foang” 5.55 4.57 6.85 5.58 6.03 nesn 15,77
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: TRANSPORT OR DELIVER MONEY AND OTHER MATERIALS

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’
Inner 2.44| 5,50 2.73 2.88 3.29 3.00
Department
Classification Large”
Outer 2.63 3.57 3.59 1.80, 3.43 2.98
Small.’ ‘
® Inner 1.90| 6.00/ 2.83 4.50 3.83] 3.34
Small/
Outer 2,79 5.171 2.60 3.11 3.58 3.27
Column Overall
Means 2.47 5.03 2.86 3.20 3.53 Mean 3.10

ACTIVITY: GUARD PRISONERS IN HOSPITAL, COURT, ETC.

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’ g
Inner 6.36 7.47 6.08 4.7 5.00 6.25
Department
Classification Large’
Outer 7.37 7.83 7.00 2.40 5,57 6.55
Small”’ .
Tnner 5.08| 8.50 6.17 4.84 5.50 5.50
. Small.
Quter 4.36| 7.67 5.27 3.40 2.36 4,33
Column Overall

Means 6.13 7.66 6.10 3.97 4.29 Overal’s.80



AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF

ACTIVITY IMPORTANCE
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ACTIVITY:

APPEAR IN COURT TO PROSECUTE CASES HANDLED OR CITATIONS WRITTEN

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Large” .
Tnner 8.36 | 6.88| 9.36 9.50| 9.14
Department
Classification Large/
Outer 8.47 8.14 8.80f 9.00| 8.86
Small/
Inner 8.08 | 10.00| 9.17| 8.00| 9.67
% Small/
| Outer 6.86 7.43 8.60 7,44 9.42
Column
1 Means 8.15 7.47 9.08 8.40 9.28
| .
ACTIVITY: SERVE WARRANTS, SUMMONSES, SUBPOENAS
PANEL GROUP
Police City Police
Adults Youth Officers Managers Chiefs
Large/
Inner 3.82 6.75 5.00f 5.75{ 5.00
Department
Classification Large’
Outer 4,47 6.14 _5.90 2.80f 4.00
Small/
fnner 3.08 | 6.50| 8,17 3.13| 4,17
Small/
Outer 3.21 8.00 5.10, 5.00| 4.33
Column .
Means 3.77 6.84 5.33 4,33 4.38

Row
Means

8.50

7.96

Overall
Mean

8.43

Row
Means

4,68

4,77

4.03

4,73

Overall
Mean

4.62




ACTIVITY IMPORTANCE

AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF

321

ACTIVITY:

Department
Classification

ACTIVITY:

Department
Classification

PROVIDE ASSISTANCE TO STRANDED MOTORISTS

Large’
Inner

Large’
Outer

Small/
Inner

Small/
Quter

Column
Means

Large’
Inner

Large’
Outer

Small "’
Inner

Small/
Outer

Column
Means

Police City Police

Adults Youth Officers Managers Chiefs
7.97 9,07 7.448 7.63] 8,14
8.32]| 9.83] 7.90 7.80/ 8.14]
7.67] 10.00 8.17 6.25 7.67
7.3Gi 6.83 6.91 7.40 7.55
7.91 8.78 7.52 7.23 7.84

PROCESS LOST/STOLEN/FOUND PROPERTY
PANEL GROUP

Police City Police

Adults Youth Officers Managers Chiefs
4.82 6.20 6.4J 6.00{ 6,57
5,63 5.67 7.50 4,40| 4.86
5.33 8.00 6.83 3.00{ 4,83
4,43 5.17 4.8% 6.30, 5.75
4,97 5.93 6.35 5.06 5,56

PANEL GROUP

Row
Means

7.98

8.34

7.48

7.25
. Overall

Mean 7 .83

Row
Means

5.54

5.79

5.03

5.25

Overall

Mean 5,46
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: HANDLE REPORT OF ARGUMENTS/DISPUTES AMONG FAMILY/NEIGHBORS

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’
Inner 6.38| 6.79| 7.7 8.88] 7.71 6.99
Department .
Classification Large/
Outer 7.68 | 6.50/ 9,04 7.80 7.14 7.74
Small/’ ‘
Tnner 5.75| 8.00| 8.67 7.50| 7.50 7.09
Small/
Cuter 4,50 | 4.33| 7.18 7.40| 6.91 6.12
Column Overall
Means 6.30 6,22 7.98 7.87 7.26 Mean g,96

ACTIVITY: HANDLE REPORT OF PROWLER/TRESPASSING/PEEPING TOM

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large/
Inner 8.70 8.53 8.80 8.88| 8,71 8.71
Department
Classification Large’
Outer 9.74 8.50 9,00 7,20/ 8.29 8.94
Small.
Tnner 9.00 | 9.00( 9.17 7.63| 8.67 8.65
Small.,
Outer 8.43 | 7.17| 8,00 8.50( 7.50 8.00
Column Overall

Means 8.89 8.28 8.71 8.16 8.16 Mean g 59




AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
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ACTIVITY:

Department
Classification

ACTIVITY:

Department
Clasgification

HANDLE REPORT OF FIGHTING, DISORDERLY CONDUCT, OR MISCHEVOUS

CONDUCT

Large”
Inner

Large’
Quter

Small/
Inner

Small/
OQuter

Column
Means

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
8.28 6.93 9.0§ 8.75} 8.29
8.95 7.43 8.30 7.40/ 8.43
7.91 9.00 9.17 6.75 9.17
7.00 6.29 8.0 8.30[ 8.25
8.19 7.03 8.71 7.87 8,47

Row
Means

8.31

8.35

7.63

Overall

Mean 8.15

HANDLE REPORT OF INTOXICATED (LIQUOR, DRUGS) PERSON

Large’
Inner

Large’
Outer

Small~
Inner

Small/’
Outer

Column
Means

PANEL GROUP

Police City Police

Adults Youth Officers Managers Chiefs
7.23 7.67 7.6J 8.25 7.14

7.95) 7.50 7.70 6.20{ 6.43

5.67 8.00 8.33 6.75 6.67

6.93 6.50 7.27 6.90 7.25

7.14 7.41 7.65 7.10 6.94

Row

Means

7.44

7.43

Overall

Mean 7.25
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ACTIVITY:

Department
Classification

ACTIVITY:

Department
Classificaticn

HANDLE REPORT OF NOISE COMPLAINTS

Large’
Inner

Large’
Outer

Small’
Inner

Small/
Quter

Column
Means

Large”
Inner

Large’
Outer

Small
Inner

Small.”
OQuter

Column

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
5.44 | 5.87| 6.20 6.38/ 5,14
7.00 | 5.43| 7,10 4.00| 5.86
6.36 4,50 6.33 5.75 6.67
4,93 | 5.14| 5.64 5,70 5.00
5.75 5,52 6.27 65.61 5.53
HANDLE MISSING/FOUND PERSON CALL
PANEL GROUP
Police City Police
Adults Youth Officers Managers Chiefs
7.05 8.56 7.36@ 6.63{ 7.57
7.11 6.71 8.2 6.30| 6.86
7.08 6.00 7.50 6,50 8,00
5.79 9.14 7.6 7.44] 7.08
6.89 8.13 7.59 6.77 17.31

Means

Row
Means

5.71

6.31

6.15

5.26

Overall
Mean

5.78

Row
Means

7.33

.12

7.17

Overall
Mean

7.23



AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
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ACTIVITY: HANDLE REPORT OF TRAFFIC ACCIDENT

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Large”/
Inner 7.82| 7.07| 8.3¢ 8.00 5.86
Department
Classification Large:
Outer 8.68 9.83 8.90 6.40 6.57
Small”
fnner 6.33| 10.50 8.33 6.38 8.33
Small/
Outer 7.29| 7.67] 8.09 8.3 8.00
Column
Means 7.73 8.00 8.40 7.42 7.28

ACTIVITY: RESPOND TO BURGLAR ALARM

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Large”
Tnner 9.48| 9.06] 9.72 10.13 9.00
Department
Classification Large’
Outer 10,53} 8.86/ 9.10 8.80 8.00
Small"
faner 9.50| 7.50 10.04) 9.38 10.20
Small,’
Outer 9.71| 9.7} 9.30 9.7§ 9.33
Column
Means 9.70 9.06 9.55 9.60 9.10

Row
Means

Row
Means

Overall

Mean 9,50,




AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
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ACTIVITY:

Department
Classification

ACTIVITY:

Department
Classification

PROVIDE BACK-UP TO RESPONDING OFFICER

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Large’
Inner 9.25 | 8.20| 10.40| 10.38{ 9.29
Larggf
Outer 9.95 | 9.33| 10.60| 9.20] 9.57
Small/’
Inner 8.18 | 10.00| 10.00 8.75|10.17
Small/
Outer 8.00 | 8.71 10.00 10.00|10.17
Column )
Means 9.10 8,67 10.31 9.65 9.84

Row
Means

9.44

9.12

9.35

Overall

Mean 9,46

RESPOND TO REPORT OF SERIOUS CRIME (E.G., SHOOTING, BREAKING
AND ENTERING, ROBBERY, ASSAULT, RAPE, HOMICIDE, ETC.)

PANEL GROUP
Police City Police
Adults Youth Officers Managers Chiefs
Large’/
Inner 10,73} 10.13 10.68| 10.88|10.86
Large’
Outer 10.89| 10.14 10.70({ 11.00({10.71
Small~
Inedr 10.08| 10.50 10.83{ 10.75|11.00
Small.’ )
OQuter 10.64| 10.83 10.73| 10.80{10.58
Column 10.67 10.30 10,71 10.84 10.75

Row
Means

10.66

10.73

10,56

10,70

Overall
Mean

10.67
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: RESPOND TO EMERGENCY, NON-ROUTINE SERVICE CALL (RED LIGHT,
SIREN, ETC.)

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’
Inner 9.73 8.81) 10,56} 10,38]10,43 9,87
. Department
Classification Large’
Outer 10,32 7.86| 10,20, 9.80]| 9.00 9.69
Small~”
Taner 8.73 | 10.50| 10.67 9.88|10.67 9.82
Small/
Outer 8.92 8.43} 10.,30{ 10,11} 9.75 9,53
Column Overall
Means 9.63 8.63 10.45 10.07 9,91 Mean 9,76
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: DIRECT TRAFFIC AT SCENE OF ACCIDENT

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’/
Inner 8.000 7.40 8.40 8.00{ 7.00 7.95
Department
Classification Large’
Outer 8.89 8.43 8.20 6,40{ 8,14 8.31
Small.” . ‘
I
nner 6.77 __9.50 9.0d 6.63 8,17 7.39 0
Small/ '
Outer 8.14 8.14| 7.3 7.20 7.67] 7.70
Column Overall
Means 8.00 7.94 8,21 7.13 7.72 Wean 7.89

ACTIVITY: ESTABLISH ROADBLOCK

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’
Tnner 7.86) 6.13| 6.88 | 6,75| 7,71 7.33
Department
Classification Large’
Outer 7.79] 5.,67] 7.10 6.60! 6,71 7.09
Small’
Inner 7.18 5.50| 7.67 | 6.38] 7.83 7.09
Small,’
Outer 7.50| 7.14| 4.91 | 5.70| 5.67 6.19
Column Overal

Noans 7.73 6.23 6.60 6.29 6.75 wean 7.00
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ACTIVITY: DRIVE PERSONS TO HOSPITAL

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Large’ 5.67 7.94| 5.88 5.13} 4.57
Inner
Department
Classification Large’ 4.74 8.14) 5.40 3.20| 4.14
Outer
Small’ 5.25 5.50| 5.33 2.75 3.00
Inner
Small/ 3.93 | 10.00{ 6.70 3.22| 2.50
Outer
GO umn 5.23 8.28 5.88 3.60 3.41

Row
Means

5.92

5.13

4.29

Overall

Mean 5.32

ACTIVITY: PROVIDE EMERGENCY MEDICAL SERVICE (FIRST AID) AT

SCENE OF ACCIDENT/CRIME

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Large/ 9.92 8.80/10.80 | 10.00(10.71
Inner
Department
Classification Large’ 10.05 9.50/10.80 7.60{10.29
outer
Small” 9.17 | 10.50 10.83 9.63]10.83
Inner
Small/ 9.14 9.40/10.36 9.50[10.42
Outer ‘
Column
Means 9.75 9.18 10.71 9.35 1C.53

Row
Means

10.02

9.91

9.94

9.79

Overall

Mean 9.94
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ACTIVITY: RESCUE DROWNING VICTIM

PANEL GROUP

) Police City Police
Adults Youth Officers Managers Chiefs
L K
_ Inner 8.85 | 10.75({10.64 | 8.13|10.86
Depar?ment ) .
Clamsification Cites 8.42 | 10.86/10.60 | 8.20[10.57
Small.
Inner 8.25! 11.00/10.83| 8.75/ 11.00
omalls 9.29 | 10.29/10.20] 6.89 9.42
Hoang” 8.76 10.69 10.57 17.93 10.28

ACTIVITY: CONTROL OR EXTINGUISH FIRE

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Toree 5.93 [7.50 | 7.83 |5.00 | 8.00
Department ) L .
Classification  large 5.53 |6.33 |9.30 |5.40 | 5.43
Small/
Inner 5.09 |1.50 | 5.83 |5.50 | 8.33
Small/
Outer 4.79 |8.86 | 7.45 |5.00 | 6.58
Column 5.62 7.17 7.80 5.19 5.97

Row
Means

9.57
9.52
9.47

9.21

Overall
Mean

Row
Means

6.59
6.40
5.70

6.30

Overall
Mean

9.47

6.37
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ACTIVITY: HANDLE CROWD CONTROL AT PARADES, FAIRS, ETC.

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
La ¢
Innes 5.25 4.75 |4.44 5.25 |5.57
Departmgnt _
Classification  Large 6.00 |5.00 |5.20 [3.60 |5.86
Tnner 5.33 [6.50 |5.00 [4.00 | 5.00
Small/
. Oucer 4.50 |6.57 |4.70 |5.56 | 4.83
foaomn 5.29 5.31 4.71 4.73 5.25

Row
Means

5.03

5.42

5.08

Overall
Mean

ACTIVITY: HANDLE CROWD AT DEMONSTRATION, PROTEST, PICKET LINE,
EMERGENCY SCENE, ETC.

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Laree
Tnnor 7.69 |8.29 |8.88 |8.88 | 9.43
Depart?ent '
Classificatio La 4
seiffeation  cater 9.00 (8.33 |8.00 (8.80 | 9.57
Small/
Inner 7.08 11.00 [10.00 [7.38 | 8.50
Smalls
® Outer 7.21 |7.00 | 7.55 [7.90 | 8.18
Hoanon 7.80 8.11 8.56 8.16 8.84

Row
Means

8.22

8.77

7.60

Overall
Mean

5.10

8.17
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: STOP AND INTERROGATE SUSPICIOUS PERSONS, VAGRANTS, POSSIBLE
RUNAWAYS
PANEL GROUP
Police City Police Row
Adults Youth Officers Managers Chiefs Means
/
Tange 6.93 6.33 [8.36 [7.63 |6.71 | 7.20
Department
Classification Large.
Outer 8.32 (5.83 8.20 |5.60 7.43 7.55
Small’ '
Inner 6.67 |4.50 |8.50 |7.25 |7.83 | 7.21
omall/ 7.21 |5.33 |7.27 |7.80 |8.33 | 7.38
Column Overall
Means 7.19 5.90 8.12 7.26 7.69 Mean 7.31
ACTIVITY: OBSERVE AND REPORT POTENTIAL TRCUBLE
PANEL GROUP
Police City Police Row
Adults Youth Officers Managers Chiefs Means
Taree’ 7.08 | 7.00 [8.16 |8.50 (7.57 | 7.43
Department ,
Cl ifi i L
resifleation  iter 8.53 | 5.71 |7.60 | 6.60 |8.14 | 7.67
Small’ .
Inner 7.27 9.50 8-50 6-50 8.00 7-58
Small/
Outer 6.36 7.00 16.27 7.70 | 7.08 6.83
Column Overall
Means 7.27 6.86 7069 7-42 7059 Mean 7.37
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ACTIVITY:

Department
Classification

ACTIVITY:

Department
Classification

Large’/
Inner

Large/
Outer

Small/
Inner

Small/
Outer

Column
Means

Large”
Inner

Large/
Outer

Small”/
Inner

Small/
Outer

Column
Means

PANEL GROUP

INVESTIGATE AND REPORT ATTRACTIVE NUISANCES

Police City Police
Adults Youth Officers Managers Chiefs
5.38 7.53 [5.60 7.00 | 5.43
6.11 6.29 |7.40 4.80 | 5.29
5.17 8.00 {5.17 4.63 (5.17
4.43 4,00 (4,18 5.50 | 5.58
5.36 6.52 5.60 5.55 5.41

PANEL GROUP

UPDATE FILE OF TROUBLE AREAS/PERSONS.

Row
Means

5.84

6.15

5.12

4.79

Overall
Mean

5.58

NOTE AND RECORD CHANGES
IN THE PEQPLE, BUILDINGS, AND OTHER FEATURES OF PATROL ROUTE

Police City Police
Adults Youth Officers Managers Chiefs
6.40 6.50 {6.72 8.13 ({7.14
7.32 7.83 18.00 5.40 |16.71
6.25 7.00 |7.17 6.00 | 7.50
5.29 5.67 [5.73 7.30 | 7.18
6.40 6.63 6.81 6.87 7.13

Row
Means

6.65

7.23

6.61

6.21

Overall
Mean 6.66
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ACTIVITY: SEARCH CRIME/ACCIDENT SCENE FOR PHYSICAL EVIDENCE

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Large "
Inner 8.52 7.20 9.28 9.00| 9.29
Derartment
Classification Large
Outer 8,84 8.33 9.60 7.60| 9.14
Small.
Inner 8.92 | 10.00{ 9.50 6.25 9.50
Small.
Outer 7.79| 7.17| 8.64 8,90, 8.75
Column
Means 8.52 7.54 9.23 8.03 9.09

ACTIVITY: GUARD CRIME/ACCIDENT

Row
Means

8.59

8.85

®
8.32 :

Overall

Mean 8.57

SCENE AND EVIDENCE UNTIL OTHER LAW OFFICERS

ARRIVE
PANEL GROUP
Police City Police
Adults Youth Officers Managers Chiefs
Large”
Inner 9.33] 8.25| 9.9 9.63 9.71
Department -
Classification Large’
Outer 8.89| 9,00/ 9.8 6.600 9.86
Small”
fnner 9.08| 9.00[ 10.17 8.2§ 10.17
Small’/
Outer 8,00/ 8.43 9.20 9.0 9.75
Column
Means 9.05 8.50 9.80 8.57 9.84

Row
Means

9.36

9.00

8.87

Overall

Mean 9.18



. AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: SURVEY CRIME/ACCIDENT SCENE FOR WITNESSES AND INTERVIEW WITNESSES
AND INTERVIEW WITNESSES

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’
. Inner 8.40 | 8,00/ 8,08 9.25 8.43| 8.34
Department
Classification Large
Quter 8.74 8.17 9.00 7.20;, 8.43 8.51
Small. ‘
Inner 8.50| 11.00{ 8.83 5.50| 9.33| 8.06
‘ Small/
Outer 7.57| 6.50| 6.82 7.20 8.08/ 7.34
Seane” 8.36 7.82 8.08 7.29 8.47 Overall g 19
ACTIVITY: .. INTERROGATE SUSPECTS
PANEL GROUP
Police City Police Row
Adults Youth Officers Managers Chiefs Mearns
Large-
taner 7.65| 7.20 8.44 8.29 8.57] 7.86
Department
Classification Large” .
Outer 7.58 6.83 8.40 6.2Q9 8.71 7.68.
Small”
faner 7.82| s8.0d 7.5p 6.00 8.00| 7.36
‘ Small/
Outer 6.64/ 7.0 7.46 7.80 7.9  7.36.

Colunmn Overall

Means 7.52 7.14 8.12 7.19 8.25 Mean 7.65
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AVERAGE REPRESﬁNTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: ASSIST DETECTIVES IN FOLLOW-UP
INVESTIGATION AS ASSIGNED

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Taree 8.20|6.31 | 7.56 | 8.63 | 8.29| 7.84
Department
Classification Large-
Outer 8.63 | 7.14 7.60 1 9.40 8.57 8.27
Small. ‘
Inner 8.75| 7.00 8.83} 7.13 6.67 7.91
Small/
Outer 7.21 | 6.86 6.40 | 7.44 7.67 7.15
Column Overall
Means 8.21 6.66 7.49 8.00 7.81 Mean 7.79

ACTIVITY: SEARCH RECORDS BUREAU FOR PHOTOS
AND CRIMINAL HISTORIES

PANEL GROUP

Police City Police Row

Adults Youth Officers Managers Chiefs Means

o Toner 4.74 | 5.87 | 5.96 | 4.75 | 5.14| 5.17
Department ,

1 i L

Classification  Latee 5.84 | 4.57 | 6.10|3.00 | 4.43| 5.21
Small"’

Inner 5.27 | 5.50 5.17 | 4.50 4.17 4,88
Small/

Outer 3.71| 5.29 | 2.73|4.10 | 2.75| 3.57

Column Overall

Means 4.86 5.42 5.21 4.19 3.91 Mean 4,.80
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. AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: TAKE STATEMENTS/CONFESSIONS

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
L ,
Taner 7.76 [6.20 [8.16 |8.63 | 9.43 | 7.81
Department .
Classification Large
Outer 7.16 {7.00 8.50 [7.60 8.43 7.65
Small. ; '
Inner 7.00 |7.50 8.50 |7.13 9.17 7.71
‘ Small.
Outer 6.36 |5.14 8.40 [ 7.22 9.42 7.44
Column Overall
Meauns 7.38 6.23 8.31 7.63 9.16 Mean 7.69

ACTIVITY: PARTICIPATE IN "RAID" TO
: SERVE WARRANT

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large-
Inner . 6.15 {7.53 7.24 |7.50 7.00 6.71
Depar;ment ’
Classification  large 7.74 |6.17 | 7.50 |5.60 | 6.71 | 7.11
Small’
Inner 5.36 | 6.00 7.83 [ 4.88 6.67 5.97
Small.
® Outer 7.21 |6.17 | 6.27 |5.70 | 4.92]| 6.09
Column Overall

Means 6.50 6.86 7.15 5.94 6.09 Mean 6.55
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338

ACTIVITY: PERFORM STAKE-OUT SURVEILLANCE OF PERSONS OR PLACES

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Large "’ 7.90 |7.13 8.28 (8.63 7.43
Inner
Department . :
C1l ificatio La
assification Ou:gs 8.26 |6.71 7.90 |5.60 | 8.14
Tnner 7.27 |7.50 |9.00 |6.00 | 7.50
L
Soter 7.29 |8.43 |7.18 |6.60 | 6.58
Column
Means 7.82 7.35 8.06 6.81 7.28

ACTIVITY: INVESTIGATE AND ARRANGE REMOVAL OF ABANDONED/
STOLEN VEHICLE

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Tnnor 6.07 |6.73 | 7.32 |7.00 | 5.86
Department )
Classification 3::'2? 7.16 | 6.83 7.30 | 5.40 6.43
Small~
Inner 5.25|6.50 | 7.50 | 5.25 | 5.00
it 4.71| 5.67 | 6.36 | 5.80 | 6.82
Column
Means 5.99 6.52 7.13 5.90 6.16

6.48

Row
Means

7.91
7.67

7.33

7.13

Overall

Mean 7.62

Row
Means

el

6.85

5.68

5.83

Overall

Mean 6.30
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ACTIVITY:

Department
Classification

ACTIVITY:

Large”
Inner

Large”
Outer

Small’
Inner

Small/
Ouyter

Column
Means

HANDLE CASES OF DEAD/INJURED ANIMALS

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
3.76 6.38 3.4J 3.25} 3.71
3.16 4,83 5.00 2.40( 3.57
2,58 | 4.00] 3.17 2.38| 3.83]
2,50 8.00 3.0 2,70 3.45
3.35 6.31 3.61 2.71 3.61

FOR CODE, HEALTH, SAFETY VIOLATIONS

Department
Classification

Large’
Inner

Large’
Outer

Small.
Inner

Small.’
Outer

Column
Means

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
2.77 | 5.56| 2.48 2,25| 2,71}
2.53 5.29 3.10 3.60] 3.43
3.50 2.00 2.00 2.63| 3.33
2.71 5.29 2.1 2.22; 3.00
2.80 5.22 2.47 2.57 3.09

Row

Means

3.96

3.72

I

2.91

3.50

Overall
Mean

3.67

INSPECT CONSTRUCTION SITES, PLACES OF ENTERTAINMENT, RESTAURANTS

Row

Means

2.91

2.92

Overall
Mean

3.05
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF

ACTIVITY IMPORTANCE

ACTIVITY: INSPECT AND REPORT FIRE HAZARDS

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’
Inner 3,64 | 7.40| 4.80 5.75| 5,00 4.62
Department
Classification Large
Outer 4,37 6.00 7.10 5.60f 4,00 5.23
Small ‘
tnner 2.92| 2.00/ 4.17 3.50 5.33| 3.65
Small.’
Outer 4.64| 8.43 4,09 4.30 3.92] 4.80
Column ) Overall
Means 3.83 7.00 5.02 4,68 4,44 Mean 4,64

ACTIVITY: INSPECT AND REPORT PUBLIC SAFETY HAZARDS (BROKEN WATER MAINS,
GAS MAINS, POWER LINES, STREET LIGHTS, DEFECTIVE STREETS, ETC.)

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large”
Tnner 6.10| 6.87] 5.72 6.88 5,57 6.14
Department
Classification Large’
Outer 5.63 5.14 7.3 6.60 8.00 6.35
Small-
1
nner 4,00/ 5.50] 7.00| 5.50| 5.83 5.33
Small.’
Outer 6.29| 8.8 5.82 4.50 7.000 6.35
Column Overall

Means 5.82 6.84 .19 5.71 6.69 Mean 6.12
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY:

WRITE TRAFFIC CITATION OR WARNING FOR MOVING, MECHANICAL OR
SAFETY VIOLATION

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Meauns
Large/
Inner 7.48| 6.81] 8.08 8.88 7.86 7.63
Department
Classification Large.”
Outer 7.95| 6.71] 8.7 6.20 7.14 7.63
Small’ ‘
Tnner 6.33| 8.50| 8.67 6.38 8.00| 7.18
Small/
Outer 6.21| 4,00 7.8 7.33 8.00 6.88
Column Overall
Means 7.26 6.35 8.22 7.30 7.78 Mean 7,42
ACTIVITY: MAINTAIN STATIONARY/MOVING RADAR UNIT
PANEL GROUP
Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’/
Inner 5.72| 5,93 6.74 5.38 6.43 5.98
Department
Classification Large/
Outer 6.61| 5.86] 7.00 5.40 6.43 6.43
Small.’
Taner 5.50| 8.00( 7.83 6.50 7.00 6.42
Smalls
Outer 5.29| 4.67| 6.91 6.30 6,25 6.00
COIan Overall
Means 5.74 5.80 6.94 6,03 6,47 Mean g 13
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE

ACTIVITY: MAINTAIN STATIONARY/MOVING PATROL FOR SPEED, RED LIGHT, OR
OTHER VIOLATIONS (WITHOUT RADAR UNIT)

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large’
Inner 6.36| 6.47] v.68 7.50 7.00| 6.78
Department
Classification Large”
Outer 6.74| 6.71] 6.6Q 6.00] 5.71 6.48
Small/
Inner 6.27| 9.00| 8.33 6.38 6.50| 6.88 ®
Small/ .
Outer 5.43| 6.33] 5,82 6.6Q 6.83  6.15
Column Overall
Means 6.30 6.67 7.15 6.68 6.56 Mean 6.60

ACTIVITY: ENFORCE METER PARKING/ISSUE CITATIONS

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large”
Inner 3.60| 5.43| 4,49 4.50 3.57 4.06
Department
* Classification Large’
Outer 4,42 4,50 5.60 2.6 4,29 4,47
Small./
Taner 3.25| 4.00[ 4,50 3,13 3.67 3.55
‘Small/ '
Outer 2.07 4,67 2.64 2,70 3.00 2.81

Column Overall

Means 3.50 5,00 4.27 3.26 3.55 Mean 3 g0



AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF
ACTIVITY IMPORTANCE
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ACTIVITY:

Department
Classification

ACTIVITY:

Department
Classification

PROVIDE ESCORT FOR FUNERALS/OVERSIZE LOADS

PANEL GROUP

Police City Police
Adults Youth Officers Managers Chiefs
Large -
Inner 2.98 | 5.87] 2.9 1.38/ 3.00
Large
Outer 2.79 | 4.71| 3.79 1.00 2.71
Small. <
Inner 2.00| 6.50/ 4.33 2.00 2.50
Small.’
Outer 1.79| 6.57| 2.36 2.90 2.50
Column
Means 2.69 5.81 3.13 1.97 2.66
PARTICIPATE IN TRAFFIC CHASE
PANEL GROUP
Polive City Police
Adults Youth Officers Managers Chiefs
Large-
Inner 6.13| 7.80{ 7.36 7.13 6.00
Large’
Outer 6.67| 6.43] 6.90 2.80 5,00
Small.’
Inner 6.27| 6.00 8.17 5.2 5.67
Small’
Outer 5,38 5.43] 5.090 3.40 4.83
Column
Means 6.15 6.84 6.88 4.73 5.28

Row
Means

3.24

3.06

2.79

2.89

Overall

Mean J3.07

Row
Means

6.67

6.02

4.83

Overall
Mean

6.10
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF '
ACTIVITY IMPORTANCE

ACTIVITY: SEARCH FILE OF TRAFFIC WARNINGS TO DETERMINE NEED FOR
CITATION

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large '
Inner 4.48 | 6.87| 3.20{ 5.75| 4.43 4.60
Department
Classification Large
Outer 5.11 6.17 4,50 2.40( 3.86 4,64
Small. l
1
aner 4.42 | 8,00| 4.67 4.50| 3.67 4.45
Small.’ .
Outer 3.79 | 4.00| 3.64 5.30| 4,17 4,15 :
Column ' Overall
Means 4.50 6.14 3.71 4,74 4.06 Mean 4,49

ACTIVITY: PLACE INDIVIDUAL UNDER ARREST (SEARCH, GIVE RIGHTS,
QUESTION, ETC.)

PANEL GROUP

Police City Police Row
Adults Youth Officers Managers Chiefs Means
Large”
Inner 9.48 8,75 9.200 10.13/10.29 9.41
Department
Classification Large’
Outer 9.68 8.86 9.00 9.60 9.14 9.33
Small’
b¢ .
nner 9.42 | 10.50| 9,67 8.00| 8,50 9,03
Small/
Quter 9.79 | 8.57| 8.30 9.22/10.25 9.35

Column Overall

Means 9.55 8,84 9,04 9.20 9.69 Mean g 33



AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF

ACTIVITY IMPORTANCE
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ACTIVITY:

Department

Classification

ACTIVITY:

Department

Classification

ADMINISTER TEST FOR INTOXICATION AT SCENE

Large’
Inner

Large.”

Outer

Small’
Inner

Small/
Outer

Caolumn
Means

TRANSPORT ARRESTED

Large’
Inner

Large”
Outer

Small./
Inner

Small’
Outer

Column
Means

PANEL GROUP

‘ . ‘Police City Police
Adults Youth Officers Managers Chiefs
8.25 7.50 7.88 [ 6.50 {7.00
7.89 7.00. ] 7,30 {6.80 [7.86
8.17 8,00 7,17 1 5,50 }5.33
8.43 7.20 7.70 17,22 16,67
8.20 7.37 7,65 6,50 6.75
PERSON TO STATION
PANEL GROUP
: Police City Police
Adults Youth Officers Managers Chiefs
8.00 |6.93 | 7.72 |8.88 [8.00
7.68 |8.57 8.20 |6,00 /6,43
5.83 9.50 8.83 {5.88 [7.50
6.21 7.00 6.73 {7.20 |7.25
7.4€ 7.50 7.73 7.10 7,28

Row
Means

6.85 ’

7,52
" Overall

Mean 7.59

Row
Means

7.86
7.56
6.88

6.83

Overall
Mean 7

«45
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AVERAGE REPRESENTATIVE PANEL JUDGEMENTS OF .
ACTIVITY IMPORTANCE

ACTIVITY: PROCESS ARRESTED PERSON (FINGERPRINT, BOOK, LOCK-UP, ETC.)

PANEL GROUP

. Police City Police Row
Adults Youth  Officers Managers Chiefs Means
Large” .
laner 6.48 | 6,60 | 6,52 7.50 16.71 | 6.59
Department
Classification Large.”. .
OQuter 6.26 | 6.57. | 7.60 {5.80 |5.86 6.48
Small.’
Inner 5.64 [8.50 | 8.83 |6.38 |6.50 | 6.73
Small/
(o] .
uter 5.14 | 7.57 | 6.27 | 6.10 {4.92 | 5.81

Calumn " Overall

Means 6.17 6.94 6.94 6.48 5.81 Mean g, 42




10.
11,

12,
13.

14,
15.
16.
17.
18.
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" TABILITIES

Ability to write concise, understandable senteiizes,
Ability to write legibly.

Ability to express in writing that which has been ob-
served or heard personally,.

Ability to express in writing that which has been re-
lated by another person.

Ability to follow written instructions in completing a
checklist~type report.

Ability to copy information from one source to another
(copy drivers license number on citation, transcribe
information from one report form to another, etc.).
Ability to depict an object or event in a drawing or in
schematic form (draw depiction of accident scene, draw
map for citizen, etc.).

Ability to read and understand written material of average
difficulty (newspaper, magazine, introductory texts, etc.).

Ability to read complex written material (legal text, court
transcript, technical publication, mechanical or mathematical
explanation of a phenomenon, etc.).

Ability to understand spoken messages.

Ability to express thoughts orally in a clear, understandable
manner,

Ability to explain complicated information in simple language. -

Ability to extract important information during oral com-
nunications (listening ability).

Ability to project one's voice clearly.

Ability to add and subtract.

Ability to multiply and divide.

Ability to work with fractions, decimals, or percentages.

Ability to plan an appropriate course of action to reach an
objective.




19,

20,
21.

22.
23.

24.
25.
26,
27,
28,
29,
30.
31.
32.

33.
34,
35.

36.

348

Ability to develeop alternative solutions to problems and
to evaluate their respective utilities,

Ability to make sound decisions "on the spot."

Ability to recognize specific signs or symptoms which in-
dicate a larger or broader problem or situation.

Ability to focus on a task and ignore distractions.

Ability to extract specific details from a complex set of
information.

Ability to combine details from several sources to reach
a solution,

Ability to compare information from several scurces for
similarities and differences.

Ability to develop alternative explanations or causes for
situations or events.

Ability to modify one's approach or personal style to reach
an objective.

Ability to stay with a problem or line of thought until the
matter is rusolved.

Ability to recall factual information (for example, laws,
suspects' descriptions, license numbers, etc.).

Ability to remember visual information (photograph, pic~-
torial display, building layout, map, etc.).

Ability to remember specific details of a pastevent
(accident, arrest, condition of building, etc.).

Ability to apply simple mechanical principles (leverage,
force, acceleration, friction, etc.).

Ability to estimate the time required to complete an event.

Ability to learn new information quickly.

Ability to perform a complex learned series of movements
rapidly in the proper sequence,

Ability to type.




6.

8.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
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KNOWLEDGES

Police report writing procedures.
Police 49partment administrative rules and regulations.

I

Police agency jurisdictions and jurisdictional 1limits (for
example, FBI, Sheriffs Department, Highway Patrol jurisdic-
tion).

Constitution of the U.S. and the Bill of Rights.

State statutes (for example, Minnesota Criminal Code, Traffic
Code, etc.).

Civil rights law.
City ordinances.

Patrol techniques (random patrol, formal patrol procedures,
etc.).

Radio communication rules and procedures.

Interrogation and interview techniques.

Methods for administering chemical tests (for example, DWI).
Arrest procedures and lﬁﬁs of arrest.

Suspect booking and processing procedures.

Methods for serving summons and civil papers,

Laws of search and seizure.

Rules of evidence.

Legal terminology and definition.

Methods for handling evidence for laboratory analysis.

Basic first aid (treatment for shock, stopping minor bleeding,
artifical respiration, etc.).

Advanced first aid (cardiopulmonary resuscitation, stop severe
bleeding, etc.). '
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21. Traffic enforcement techniques.

22. Traffic direction techniques.

23. Accident investigation techniques.

25. Field notetaking and sketching techniques.

25. Techniques for handling juvenile offenders.

26. How to handle persons with psychological or emotional problems.
27. Crime prevention equipment and methods.

28. Crime investigation techniques.

29. Narcotics and dangerous drugs, their identification and effects.
30. Fingerprint detection and lifting.

31l. Care of firearms.

32. Use of firearms.

33. Physical defense tactics.

34. Mechanical devices and how they work (resuscitator, traffic
radar unit, firearm, basic automobile mechanics, etc.).

35. Simple hand tools and their uses (hammer, screwdriver, car
jack, lug wrench, etc.).

36. Automobile operation (nonemergency, urban or suburban opera-
tion of a motor vehicle).

37. Emergency driving techniques (high speed, traffic chase tech-
niques, hazardous weather driving, etc.).

38. VWeather phenomena and their behavior (most likely path of a
tornado, lightning hazard areas, type of snow fall and expected
effect on driving conditions, etc.).

39. High school education.

40. Associaie degree.

41. College education.




1.
2.

4.

5.

6.
7.

12.

13.
14.

PHYSICAL CHARACTERISTICS

Between and in height.

Between and in weight.

Weight in proportion to height.

Ability to recognize differences in sound patterns (auto
engine sounds, voice differences, different caliber firearm
discharges, etc.).

Ability to recognize changes in sounds.

Ability to identify and distinguish colors.

Ability to judge distances between self and objects, or be-
tween objects (depth perception).

Ability to maintain a high level of physical exertion for an
extended period.

Ability to run an extended distance without stopping.
Ability to coordinate movement of hands and arms.

Ability to coordinate the movement of limbs based on visual
input.

Ability to maintain body balance in unusual contexts
(climbing, crawling, crossing barriers, etc.).

Ability to exert forces equivalent to lifting over 100 pounds.

Ability to identify odors of various types (alcohol, gasoline,
natural gas, odors of various materials when burning, etc.).




9.
10.

11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.

22.
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PERSONAL CHARACTERISTICS

Willingness to expose self to physical danger.
Willingness to use physical force against others.
Willingness to perform despite physical discomfort.
Willingness to work in cooperation with others.

Openness to different types of people.

Willingness to view people objectively without prejudice.
Introversion (shy, withdrawn).

Extroversion (outgoing, enthusiastic, willingness to deal with
strangers).

Willingness to be assertive and aggressive.

Willingness to assume direction or charge of a large group of .
people.

Willingness to challenge people who are behaving suspiciously.
Personal cleanliness and neatness.

Willingness to accept responsibility for own actions.
Tendency to seek responsibility.

Willingness to make decisions having major consequences.
Wiilingness to make decisions without specific instructions.
Interest in police work.

Interest in learning new skills or acquiring new information.
Honesty/integrity.

Willingness to improve self.

Dependability - tendency to be on time or to be there when
needed.

Ability to perform effectively under emotional stress.




23.
24.
25.
26.

27.

28.

29.
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Ability to perform effectively under time pressure.
Willingness to enfecrce any law.
Willingnesss to perform routine or monotonous work.

Tendency to be fast-moving and energetic as opposed to slow
and easily fatigued.

Tendency for evenness of mood, optimism and cheerfulness,
rather than showing fluctuations in mood and pessimism.

Tendency to be interested in overt activity, as opposed to
reflection and thinking activities.

Tendency to be suspicious, rather than trustful.
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I1.

I11.

IV,

VI,

VII,

VIIT.

CONFERENCE FORMAT

INTRODUCTION

PROJECT BACKGROUND

RECAP OF THE JoB ANALYSIS

JoB AnALYsIs DATA CoLLECTION INSTRUMENTS
Loe;c cF THE DATA ANALYSIS

SummARY oF JoB ANALYSIS REsuLTs

Task oF THE EXPERT PANEL

SuMMARY AND WRAP-UP
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I. INTRODUCTION

WELCOME

PrRoJECT STAEE

DR, Mark L. LIFTER

MR. PHILLIP F, ALLIVATO
Dr. Davip P. JoNES

ATTORNEY

CARDIOLOGIST

PoL1cE CHIEFS

PoL1cE STANDARDS SPECIALIST
PoLICE TRAINING SPECIALIST
PHYSIOLOGIST

PsycHoLoGISTS
PuBLIC ADMINISTRATION SPECIALIST
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IT. PROJECT BACKGROUND

PURPOSE OF THE STuDY

1.
2,
3.
4,
5.

SELECTION AND VALIDATION RESEARCH
RoLE oF THE JoB ANALYSIS STUDY
OBJECTIVES OF THE JOB ANALYSIS

RoLE oF THE ExPERT PANEL CONFERENCE

OBJECTIVES OF THE EXPERT PANEL CONFERENCE

ProJECT HISTORY

DEVELOPMENT OF THE WORKPLAN

DEPARTMENT CLASSIFICATION PROJECT AND SAMPLING PLAN
DEVELOPMENT OF THE INSTRUMENTATION

PiLoT TESTING THE INSTRUMENTS

JoB AnALYSIS DATA CoLLECTION

DATA ANALYSIS AND INTERPRETATION

$5v15w ofF MINNESOTA BAsic PoLice OFFICER
RAINING PROGRAM '

SUMMARY OF RESULTS
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PROJECT BACKGROUND (CoNTINUED)

NexT PHAses OF THE PrRoJECT
1. ExpPerT PaNEL CONFERENCE

2. DeveLOPMENT oF KNOWLEDGE, ABILITY, PERSONAL
AND PHYS1cAL CHARACTERISTIC REQUIREMENTS

3. DEVELOPMENT OF SUMMARY RECOMMENDATIONS

NEXT PROJECT

1. DeVELOPMENT AND VALIDATION OF SELECTION PROCEDURES



A.

B.

C.
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I1T. RECAP OF THE JOB ANALYSIS

ReasoN FOR DIFFERENT METHODS IN THE STUDY

THE JoB ANALYSTS

JoB ANALYSIS METHODS

1.
2.
3.
4

PATROL OBSERVATIONS

PosT-SHIFT INTERVIEWS

INCIDENT-ORIENTED INTERVIEWS

ELECTROCARDIOGRAM RECORDS WHILE ON PATROL

How eacH DATA SET wAs COLLECTED
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IV. JOB ANALYSIS DATA COLLECTION INSTRUMENTS

A. PaTroL OBSERVATIONS
1. ActiviTy CLASSIFICATION: OBSERVER/INTERVIEWER LOGSHEET

2, OBSERVER/INTERVIEWER NOTE SHEET
3. A/BDF

B, PosT-sHIFT INTERVIEWS
1. PReLIMINARY INTERVIEW QUTLINE
2. ActiviTy CLASSIFICATION
3., OBserVER/INTERVIEWER NoTE SHEET
4, A/BDF

C. INCIDENT-ORIENTED INTERVIEWS
1. ScrReeNER EXAMPLES

2, OBSERVER/INTERVIEWER NOTE SHEET
3. A/BDF

D. ExampLEs oF JoB ANALYSIS DATA
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V. LOGIC OF THE DATA ANALYSIS

A. DeTerMINE TYPES AND FREQUENCY OF PoLICE ACTIVITIES

B. DeTermINE BeHAVIORS INvOLVED IN CARRYING OuT THE
ACTIVITIES

C. Review ConNTENT ofF PoLIice OFFICER TRAINING PROGRAM

D. SuMMARIZE sO THAT AcCTIVITY/BEHAVIOR AND TRAINING
PROGRAM INFORMATION WILL PERMIT THE EXPERT PANEL
To SPECIFY REQUIREMENTS FOR:

1. ABILITIES

2, KNOWLEDGES
3. PersoNAL CHARACTERISTICS

4, PHysicaL CHARACTERISTICS

OF ENTRY-LEVEL PoLice OFFICERS.




B.

D.
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VI. SUMMARY OF JOB ANALYSIS RESULTS

SummARY oF PoLice OFFICER ACTIVITIES

1, OverALL ANALYSIS OF PoLICE ACTIVITIES
2., AnALYSIS BY DEPARTMENT CLASSIFICATION
3. ANnALYSIS OF FEMALE OFFICER ACTIVITIES
4

»  ANALYSIS OF CRITiCAL, EMERGENCY, OR THREATENING
ACTIVITIES

SummARY oF PoLIce OFFICER BEHAVIORS
1. OveraLL AnALYSIS oF PoLice BEHAVIORS
2. ANALYSIS OF BEHAVIORS BY MAJOR ACTIVITY AREAS

3. AnALYSIs OF BeEHAVIORS USED IN CRITICAL, EMERGENCY,
OR THREATENING SITUATIONS

ENVIRONMENTAL CONTEXT OF POLICE ACTIVITIES

TRAINING PROGRAM CONTENT



E.

VII. TASK OF THE EXPERT PANEL

REvIEw THE JoB ANALYSIS RESULTS

Review TRAINING PRoGRAM CONTENT

Review LisT oF PoTENTIAL ATTRIBUTE (ABILITY,
KNOWLEDGE, PERSONAL AND PHYSICAL CHARACTERISTIC)
REQUIREMENTS

PROVIDE EXPERT OPINION REGARDING:

1. WHETHER EACH ATTRIBUTE IS REQUIRED TO PERFORM
PoLI1CE Work

2. THE AMOUNT OoF THE ATTRIBUTE REQUIRED

3. IF THE ATTRIBUTE SHOULD BE "SELECTED FOR” THROUGH
ENTRY-LEVEL SCREENING, OR "TRAINED FOR” ONCE
ON THE JoB

METHOD
1. INFORMATION-GATHERING FORM
2. SCALE FOR MAKING EXPERT JUDGMENTS

3. AN EXAMPLE
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Expert Panel Procedure

TABK 1: Determination G2 rtility, ksowledge, personal or phyateal
characteristic requirements for perforssace of police-
related behavior.

Inatructions:

Consider each police job bebavior. A perscn's ability to
pertora thase behaviors say require certain humap attributes; that
is, certsin abilities, specific job knowledges, or certain persomal
and physical characteristice. Consider each Job behsvior is turs.
Rsad the 1ist of sttributes (abtlities, knowledges, persomal or pby~
alcal exsrscteristics) and decide the degree to which each attribute
would contribute to ul accompli of the bebavior. Use
the following scale:

3 - Rmsential-This attribute te a ey facior tn
oteraining whether the bebavior will be
succesafully porformed.

2 - Useful-This etiribute 1s oot essential, but
Vould contribute to pome degree 1D success-
fully performiog the behavior.

1 = Not Relevant-This stiribute would bot coptri=
Bute to successful performance of the bebavtor,

TASK 2: Determination of the leval of each ability, knowledge, per-
sonal or physical] characteristic requirsment peeded tor
performance 0f police=related behaviors st adequste and au-~
perior levels.

Instructions:

Rate the amount of the ability, koowledge, psreonsl or phy:
siesl characteristic (attribute) tiat $e required to perform the
behsvior at: 1. An sdequate level, and 2. A superior level. Use
the following scele:

4 - A nigh smount of the attribute is required
(for example, only sbout $ percent of the

1 population would be expected to

the sttribute st this level or bigher),

3= A constderable amount of the attribute is re-
quired (for exsaple, about 16 percent (one of
aix) of the ral population would be ex-
pected to pussess the attridute et this level
or higher).

2 - A soderate amocunt of the attribute is required
{for example, about 350 percent of the genersl
population would be axpected to possess the
sttribute st this level or higher).

1+ A small amount of the sttribute is required
(for example, nearly all ip the geseral popu-
lation would possess s sufficient amount of
the atiribute),

TASK 3: Determination of the need to "Select for" versus "Train for"
esch sbility, knowledge, peresonsl or physicel characteristic
requiresents.

lostructions:

Rate the degree to which esch sttribute (ability, knowledge.
personsl or physicsl cheracteristic) wust be possessed at entry to
the job, varsus 1esrned or developed through formal (8 wech=) or brief
on«the=job (one month) training. Use the following scale:

5 - patrol officer sust have all of the sttridute
a8t entry. The attribute cannnt be trained in
& practical and effective manner.

4 - Putrol officer must bave oearly sll of attri-
bute at eotry. Only a emsll smount (up to
20 percent) can be trained in a practical asd
effeoctive manger.

3~ Patrol offszer swst bave most of attribute

at entry: Hiwaver, up to 50 percent cad be
trained.

2- Patrol officei must Bave some of attridute at
entry, but most of the attribute (up to 80 per-
cent) can be traioed.

1 - Patrol of%icer peed not possess any of the
sttribute at edtry. XAll can be traiied.

-
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MATRIX OF AT TRIBUTE REQUIREMENTS
FOR PERFORMING POLICE WORK

ATTRIBUTE LEVEL 1 LEVEL 2 SE
LECT vs. TRAIN BASES F RE T
ATTRIBUTE AEQUIREMENT REQUIREMENT REQUIREMENT s S FOR REQUIREMEN
1 2 3 1 2 1314 2 13 ] 4 1]2]|3|4]5 Activities Behaviors
] | I
TS
L. Abilities | l
!
3, Ability to write concise, understandshle sentences, 1 ’
3, Ability to erite legibly, RN +
3. Abt1ity to sapress in writing thet ebich has bewn ob- '
served or heard personslly, : t
4. Ability to expreas o writing that skfch bas been re- | !
lated by snother person, L 4
8, Ability %o follow yritten tnatructicis in completing »
chechlitst-type report,
6, Ability to copy informstion from one source to another
(copy drivers lice nuaber on citation, tranmcribe .
inforeation froe one report fors to nnntﬁ-r, ate,),
7. Ability 1o depict sn object or svent in s drawing or in
schesstic fors (draw depiction of accident scene, drse
map for citizen, etc,).
8, Ability to read and undarstend eritten materisl of average 1
difficulty ( papar, sagazine, introductory texts, etc.), .
®. Abllity to read coaplex writien msterial (legal test, court
tranacript, technical publication, mechsnical or sathematical
}} tion of a ph + olc.‘.
10, Abllity to underatand apoken svessges,
11, Ability to eapress thoughts oraily in e clesr, understandsble
sanner, ‘
12, Adbility to esplain complicated informstion in eimple Jangusge
13, Abi)ity to estraci impurtant inforsstion during orsl coe-
sunications (itstening abiltty), '
14, AbIMty to project one's wnice clearly, !
i3, Ability to add and eubtract, i
1€, AbJINIty to multiply and divide, I
17, Abllity to eork with fractiona, decimala, or percentages,
18, Abidity to plan aq appropriste course of action to resch an * !
objec:ive,
19, Ability to develop slteinstive sclutions to probleas and
to evaluate thelr reepective utilitie,,
30, Ability to made sound decisions “on the apot."”
21, Ability o recognize spacific wigne or symptoms which in-
dicate » larger or brosder prublem or sltuation, - —— -
23, Abiltty to focua on & teek and igiore distractions,
23, Ability to entéact specific detsila frum a comples aet of ‘ )
informstion, [N S W - —
24, Abliity to combine detalin from devera) sources to reach |
& solution, !
3%, AbLIIN) to compara inforeation from weveral ssurces fur
slsilarities and differciicen, +
26, ADINIYY 10 develop slternative eaplenationa or ceuses for
aftuntiuns or events,
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ATTRIBUTE

ATTRIBUTE LEVEL 1 LEVEL 2
REQUIREMENT REQUIREMENT REQUIREMENT SELECT vs. TRAIN BASES FOR REQUIREMENT
1 2 3 1 2 131 a 2 13 4 11231415 Activities Behaviors

a1,

29,

30,

n,

3.,

0,
3,
35,

36,

7.
38,
9.
40,
41,

Ability to modify one's approach or persons) siyle to reach
an objective,

Abilitly to slay with s probles or line of thought until the
usiter i resolved.

Abiltty

to recall factusl information (for essaple, lave,’

suspects’ deacriptions, license numbers, etc,),

Ability

to reseaber visual informstion {photograph, pic-

torial display, huilding layout, map, etc,),

Ability

to resesber specific details of a pestevent

{(sccident, arrest, condition of bullding, etc.).

Ability
force,

Ability
Ability

Abildty
rapldly

Abllity

to spply simple mecbanicsl principles (leverage,
acceleration, friction, etc,),

to entisate the time required to complele sn event,
to learn new informstion quickly,

to perfore s comples learned eeries of wovements
In the proper sequence,

to type,
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MATRIX OF AT TRIBUTE REQUIREMENTS

FOR PERFORMING POLICE WORK

ATTRIBUTE e AL REDEEMENT REOEENENT | SELECT vs. TRAN BASES FOR REQUIREMENT
1 2 3 1 21314 1 2 13l a ij213ja}s Activities Behaviors
. Knowledges ’
1. Police repart writing procedures. I
2, Police dapartment administrative rules and regulstions.
3. Police agency jurisdictione and juriadictions) limits (for
::::{)t-. F81, Sheriffe Dapartwent, Highway Patrol jurisdic-
4. Constitution of the V.5, snd the Bill of Rights,
8. State statutes (for exemple, Minnesots Criminal Code, Traffic
Code, stc.). l
6. Civil righte law, AR N ‘;’
7. City ordinsnces, +
8, :::n))l techniqusa (rendom patrol, formal patro) procedurss,
BN
9. Radio communication rules snd procedures, B
10, Interrogetion and intervioe techniques.
11. Methods for adalnistering choemicsl teats (for exasple, DWI).
13. Arrest procedures and laws of srrest.
13, Guspect buoking snd processing procedures,
14, Methods fur serving summons and civil papors.
15, Lsws of search sod selzure.
18, Rules of evidence,
17, Legsl tecsincloxy end definition, |
18, Methods for hendling evidence far Jaboratory snalysis. l
19, Daslc first aid (treatment for ahock, stopping minor bieeding,;
srtifical respirstion, etc.).
20. Advanced first eid (cardiopulmonary resuscitation, slop severe
blecding, etc.).
33, Traftic enforcesent techniquen.
23. Tralfic direction techniques.
23, Accident investigation techniques. |
25, fField noteteking snd shetching techniquen, |
25, Techniqueo for handling juvenile offendera,
28. How to bandle persons with paychological or emutionsi probiems,
27, Crime prevention equipment snd sethods, 1= -
28, Crime investigatiun techniques, 1 b i it "
38, Marcotice and daogeroum drugs, their identification and effects. " T - )
30, Fingerpriatl detection and 1ifting,
31, Core of firearma, e T = I -~
33, Use of fireerms, -
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ATTRIBUTE

ATTRIBUTE LEVEL ¥ LEVEL 2
1 2 3 1 12 ]3]4 1 2 13 ] 4 1]2]3la|s Activities Behaviors

2,
3.

n.

.,
40,
a.

42,
9,
",
43,
48,

Physical defense tactice.

Wechanical devices and how they work (resuscitator, traffic
radsr unit, firesrm, basic automobile woihanice, etc.).

Binple band tooles and their uses (hemmer; screwdriver, car
3ack, lug wrench, etc,.).

Automcbile operstion {nonemergency, urbsn or suburban opers-
tion of e motor vehicle).

Emsrgency driving techniques (high speed, traffic chase tech-
oiques, hazardous westher driving, etc.).

Weather phenamena and their behavior (wost Likely path of »
tornado, lightning hasard areas, type of enov fall and expected
slfect on driving conditions, etc.}.

High school education.

Associate degree.

College educstlon.

69¢




MATRIX OF AT TRIBUTE REQUIREMENTS
FOR PERFORMING POLICE WORK

ATTRIBUTE LEVE 1 LEVEL 2
ATTRIBUTE REQUIREMENT REQUIREMENT REQUIREMENT SELECT vs. TRAIN BASES FOR REQUIREMENT
1 2 3 1 2 3] 4 1 2 {3 4 1121345 Aclivities Behaviors

I1l. Physical Characteristics

Batween and in height.

Between and in woight,

Woight in proportion to height.

Ability to recognize differonces in sound patterna (auto
engine acunds, voice differonces, different caliber firesrm
discharges, etc.),

Abillity to recognize changes in sounds,

Ability to identify snd dintinguiah colors,

Ability 1o judge distances between sel!f and odjecte, or be-
twasn objecte (depth perception).

Abi)ity to saintain a high leve) of physical exertion for an
extended perjod,

Atiflity to run en extendod distance without stopping.
Abtlity to coordinate movement of hands and arme.

Abllily to coordinste the mavement of limba based on visual
Anput,

Auility to maintain body balance in unususl conteals
{climbing, cra®ling, crosaing barrierm, etc.).

Abllity to emert forces squivalent to 1ifting over 100 pounds.

Abllity to identify odore of various types (alcohol, gasolipe,
natural gas, odors of various materinls ehen burning, etc.),

0L€




MATRIX OF AT TRIBUTE REQUIREMENTS
FOR PERFORMING POLICE WORK

ATTRIBUTE LEVEL 1 LEVEL 2 .
ATTRIBUTE REQUIREMENT AEQUIREMENT REQUIREMENT | SELECT vs. TRAIN BASES FOR REQUIREMENT
1 2 3 1 2 3| 4 2 3 4 112]3141]5 Activities Behaviors

1.
@
3.
4.
8.
8,
.
B.

190,

1.
12,
13,
14,
39,
6.
17.
18,
19.
20,
2.
3.
3.
2.
as.
26,

7.
a8.
a9,

J0.
.
2.
N,

IV. Personal Characteristics

¥illingness to enpose elf 1o physical danger.
Willingness to use physical force agsinst vthers.
®illingness to perform despite physical discomfort.
Willingness to work in cooperation with others.

Opecness to difterent types of people.

¥illingness to view people objoctively without projudice,
introversion (shy, withdrawn),

Extroverston {outgoing, enthusisstic, willingness to deal wit}
etrengers).

¥illingnese to be assertive and sggressive.

®illingness to essumo direction or cherge of & large group of
people.

¥illingneas to challenge people who are bohaving suspiciuuely
Personal clesnlinoss snd nestpess. '

willingm

to accept responsibllity for own actions,
Tendency (o seek remponsibility.

¥illingnosa to make declsions having wajor consequences.
¥illingness to make decisions without specific instructions.
ioterest in police worh.

Interest in learning new shills or scquiring new inforwstiion.
Honesty/integrity.

¥illingnoss to improva selt,

Dependability - tendoncy to be on time or to be there when
needo

Ability to perform effectively under emotionsl strees,
Ability to perform effectively under time preasure.
¥illiogn 'Y to enforce any jaw,

¥illingm .4 to perfors routine or monotonous work,

Tendency 10 be fast-moving and energetic as opposed to slow
end esaily fatigued,

Tendency for evenness of mood, optimiam snd cheerfulness,
rather than showing fluctustions in mood snd pesnimina,

Tendency 1o be interestod in overt sctivity, sm oppused to
reflection and thinking sctivitien,

Tendency to be suspicious, rather than trusiful,

P S
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l. Abilities

1. Ability to write concise, understandable sentences,

2. Ability to write legibly.

Activity:

6. Cemplete routine, non-patrol paperwork
(leave requests, overtime request,
benefits forms, etc.)

8. Participate in citizen information or
education activities

46, Update file of trouble areasspersons,
Note and recard changes in tne peorle,
buildings, and other features of

-patrol route

87. Take statements/confessions

65, wraite tratlic catation or warning
for moving, mechancial or satety
vinlation

0

Behavioy:

16, Review notes tsken at an ®arlier time,

69, Transcribe information f1om one source to another
docusent .,

70. Give a forwmal speech or prenextation.

3. Ability to express in writing that which has been ob-
served or heard personally,

Activity:

6. Complete routine, oon-patrol paperwork
(leave requests, overtime request,
benefits forms, etc.)

44. Observe and report potential trouble
8pots and congregations of people

45, 1Investigate and report atiractive
nuisances

Behavior:

17. Recell factusl information ohtained at an carlier time,




4. Ability to express in writing that which has been re-
lated by ancther person.

Activity:

6. Complete routine, non-pnirol paperwork
(leave requests, overtime request,
benefits forms, etc.)

57. Take statements/confessions

-~

Behavior:

8. Listen to a verbal stutement or report (otner tnan
radio dispatch),

17. Recall factusl information ohtained at an carlier time,

S. Ability to follow written instructions in completing a
checklist-type report. :

Activity:

6. Complete routine, non-patrol paperwork
(leave requests, overtime request,
benefits forms, etc.)

50. Process arrested person (fingerprant,
book, lockeup, etc.)

€S, write tratiic citation or warning
for moving, mechancial or satety
vinlation

Behavior:
77. Provide inforwation by filltng in a check list,

.

6. Ability to copy information from ome source to another
(copy drivers license number on citation, transcribe
information from one report form to another, etc.).

Activity:

6. Complete routine, non-patrol paperwork
(leave requests, overtime request,
benefits forms, etc.)

16. Call in license number or stop vehicle .
to make routine motor ver.cle check

65. write tratiic Citatinh or warning
for moving, mechancial or satet)
vinlation

Behavior:

69, Transcribe information fium one source to another
docuaent,




8.

10.

Ability to depict an object or event in a drawing or in
schematic form (draw depiction of accident scene, draw
map for citizen, etc.).

Activity:

29. Handle report of traffic accident

65. write trattic citation or warning
for moving, sechancisl or safety
vinlation

Behavior:

79. Use paper and pencil to draw a picture or schematic.

Ability to read and understand written materiuay «f average
difficulty (newspaper, magazine, introductory temts, etec.),

Activity:

56, Search records bureau for photps
and crim:nal histories

Behavior:

1. Read verbal materials.
2, Resd guantitative materials.

Ability to understand spoken messages,

Activity:

15. Talk with business persons or residents
about potential problems on patrol
route

19, Appear‘in court to proéecute cases
handled or citations written

24. Handle report of prowler /trespassing/
peeping tom

28. Handle missing/found person call
31. Provide backeup to responding ofticer

54. Interrogate suspects

57. Take statemenis/confessions

Behavior:

76. Use a police radio.
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11. Ability to express thoughts orally in a clear, understandable

manner.

Activity:
7.
8.

15.

19,

53.

Behavior:

28,

68,
70.

73,

Participation in regular departmental
training

Participate in citizen information or
education activities

Talk with business persons or residents
about potential problems oo patrol
route

Appealr in court to prosecute cases
handled or citaticns written

survey crime/iccident scene for
witnesses and interview witnesse»

Consul: with a supericr before proceeding.

Give 3 simple oral report.
Give a formal sgpeech or press;tation.

Give a complex oral report,

12, Ability to explain complicated information in simple

Activity:

2.
8.

15.

18.

Behavior:

70.
173.

76.

Check in/Check out

Participate in citizen information or
education activities :

Talk with business persons or residents
about potential problems om patrol
route

Appear.in court to prosecute cases
handled or citations written

Cive a forsal speech or preseztation.
Give a complex oral report.

Ose a police radio.

language,
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13. Ability to
munications
Activity:

1.

15.

23.

29,

7.
Behavior:

76.

14. Ability to
Activity:

8.

3.

25,

Behavior:

68,

76.

78.
15. Ability to
Behavior:

36.

16.

Behavior:

37.

extract important information during oral com-~
(listening ability).

Roll caill

Participation in regular departmental
training

Talk with business perscns or residents
about potential problems on patrol
route

Randle repert of arguments/disputes
among family/neighbors

Handle report of traffic accident
Take statements/confessions

Use a police radio.

project one's voice clearly.

Participate in citizen information or
education activities

Handle report of arguments/disputes
among family/neighbors

Handle report of fighting, disorderly
conduct, or mischevous coaduct

Give a simple oral repor¢.
Use a police radio.

Use a telephone to provide information.

add and subtract.

Perform mathematical calculations involving counting,
adding, or subtracting whole numbers,

Ability to multiply and divide.

Perform mathematical calculations involving sultiplica-
tion or division of whole numbers.
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17. Ability to work with fractions, decimals, or percentages.

Behavior:

38. Perform mathematical calculations invelving decimals,
fractions, or percentages,

18, Ability to plan an appropriate course of action to reach an
objective,

Activity:

‘9.7 Plan patroi route ror upcoming shift

36. Establish roadblock

41. Handle crowd control at parades, fairs,
etc,

859, Perform stake-out surveillance o!
persons or places

Behavior:

J1. Carefully plan a course of action in advance (e.g.,
start of shift or earlier).

20. Ability to make sound decisions "on the spot."

Activity:

38, Provide emergency medical service
(first aid) at scene of accident/
crime

40. Control or extinguish fire

42. Handle crowd at demonstration, protest,
picket line, emergency scene, etc.

3. Stop and interrogate SuUSpPiCiOUs pErSGrs,
vagrants, possible runaways

Behavior:

32. Plan 3 course of action '"on the spot” (e.g., 5 minutes
or less before the action),

41. Drive an automobile under high speed or
other emergency conditions,




21, Ability to recognize specific signs or symptoms which in-

dicate a larger or broader problem or situation.

Activity:

51. Search crime/accident scene lor
physical evadence

Behavior:

30. Determine the apprupriate action in an ambiguous
situation.

33. Combine information from more than one source to reach
8 conclusion.

34. Analyze or break down information to improve under-
standing.

25, Ability to compare information from several sources for
similarities and differences.

Activity:

16. Call in license number or stop vehicle
to make routine motor vehicle check

17. Transport or deliver money and other
materials

51. Search crime/accadent scene {or
physical evidence

Behavior:

g. Observe an onkoing event or set of behaviors.

33. Combine information from more than one source to reach
a conclusion,

39. Compare information obtained orally with phyvsical evi-
dence to determine accuracy of report.

26. Ability to develop alternative explanations or causes
situations or events.

Activity:

51. Search crime’/accident scene for
physical evidence

Behavior:

33. Combine information from more than one source to reach
a conclusion,

for
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29, Ability to recall factual information (for example, laws,
suspects' descriptions, licemse numbers, etc.).

Activity:

19. Appear in court to prosecute cases
handled or citations written

Behavior:

15. ldentify a person based on a verbal description. '

17. Recall factual information ohtained at an carlier time.

30. Ability to remember visual information (photograph, pic=-
torial display, building layout, map, etc.).

Activity:

19, Appear‘in court to prosecute cascs
handled or citations written

Behavior:

14. Recognizec a person scen in the past or in a photo, '

31. Ability to remember specific details of a pastevent
(accident, arrest, condition of building, etc.).

Activity:

15. Talk with business persons or residents
about potential problems ob patrol
route

19. Appear in court to prosecute cases
handled or citations written
Behavior:

17. Recall factual information ohtained at an carlier time,
13, Remember specific details ot a past event.




34, Ability to

Activity:

34.

35. Ability to perform a complex learned series of movements

rapidly in

learn new information quickly.

Roll call

Participntioﬁ in regular departmental
training

Talk with business persons or residents
about potential problems on patrol
Toute

Respond to report of serious crime
(e.g. shooting, breaking and entering,
robbery, assault, rape, homicide, etc.)

Respond to emergency, non-routine service
call (red light, siren, etc.)

the proper sequence.

Activity:

@

Respond to emergency, non-routine service
call (red light, siren, etc.)

38, Provide emergency medical service
(first aid) at scene of accident/
crime

Behavior:

41, Drive an automobile under high speed or

other emergency condtitions,

42. Maneuver a vehicle in a tight spot.

43, Withdraw and point a firearm.

47. Use hand-to-hand fighting.
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Il. Knowledges

33. Physical defense tactics.

Activity: ~

25. Handle report of fighting, disorderly
conduct, or mischevous conduct

42. Randle crowd st demonstration, protest,
picket line, emergency scene, etc.

47. 7Place individual under arrest

(search, give rights, question,
etc.)

52. Guard crime/accident sc2ne and

evidence until other law oifticers
arrive

Behavior:

47, Use hand-to-hand fighting.

39. High school education.

Activity or Behavior: Insufficient Data
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I1l. Physical Characteristics

3. Weight in proportion to height.

Activity or Behavior: Insufficient Data

4. Ability to recognize differences in sound patterns (auto
engine sounds, voice dif¢i-~rences, different caliber firearm
discharges, etc.).

Activity:

5. Repair and maintain equipment/vehicle
27. Handle report of noise complaints
30. Respond to burglar alarm

44, Observe and report potential trouble

spots and congregations of people
. Behavior:

8. Listen to a verbal statement or rcport (otner than
radio dispatch),

9., Observe an onuioing event or set of behaviors.
. 11. Listen for sounds from an object(s) or person(s),

19. Recogntize diff{erences in sounds or patterns of sounds.

6. Ability to identify and distinguish colors.
Activity:

11. Patrol business distract by auvio
22. Process lost/stolen/found progerty

51. Search crame/accident scene (o
physical evidence

62. Inspect construction sites, placey
of entertainment, restaurants for
code, health, safety violations

Behavior:

3. Get tinformstion frum pictorial or craphic materials.

5, Obscrve a visual display or other device (CRT, gauves.
dashboard. rrc Y,

9. Observe an ongoing event or set of behaviors.

27. Examine objects visually tn drtermine and evaljate
similarities or difinrences.
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7. Ability to judge distances between self and objects, or he-
tween objects (depth perception).

Activity:

35. Direct traffic at scene of accident

39. Rescue drowning victam

67. Maintain stationary/moving patrol
' for speed, red light,; or other
violations (without radar unit)

70. Participate in trattic chase

Behavior:
13. Estimate or measure the distance hetwcen objects. or
between self and object.
22, Estimate the size of an object(s) or person.

26, Determine the physical pnsition of ohjccts,

41. Drive an automobile under high speed or
other emergency condttions,

42, Maneuver a vehicle in a tight spot.

8. Ability to maipntain a high level of physical exertion for an
extended period.

Activity:

25. Handle report of fighting, disorderly
conduct, or mischevous conduct

39. Rescue drowning victis

47. Place individual under arrest
(search, give rights, question,
etc,) '

58, Participate in ''raid” to serve
warrant

Behavior:

46. Restrain tne movements or activity of ancther person,

80, Climb an object vertically.

54, Run at full speed more than 50 feet,.

87. Lift an object/person weighing more than 100 prunds.




10.

11.

12.

385

Ability to coordinate movement of hands and arms.

Activity:
5. Repair and maintain equipment/vehicle
35. Direct traffic at scene of accident
42. Handle crowd at demonstration, protest,
picket line, emergency scene, etc.
Behavior:
47, Use hand-to-hand fighting,
62, Swim less than S0 feet.
74. Give si3ns or signals froam s distance using hands
and araos,
Ability to coordinate the movement of limbs based on visual
input.
Activity:
35. Direct traffic at écene of accident
40. Control or extinguish fire
70.

Behavior:

41.

42,
43,

Ability to
(climbing,
Activity:
24.

30.
40,

42.

Behavior:

S0,
€1,

64.

Participate in traffic chase

Drive an automobile under high speed or
other emergency conditions.

Maneyver a vehicle in a tight spot.
Withdraw and point a firearm.

maintain body balance in unusual contexts
crawling, crossing barriers, etc.).

Handle report of prowler/trespassing/
peeping tom

Respond to burglar alarm

Control or extinguish fire

Handle crowd at demonstration, protest,
picket line, emergency scene, etc.

Cliab an object vertically.

Matntain body balance to preavent falling (other than walking
or standing).

Jump a span of 4 or more feet.




13. Ability to exert forces equivalent to lifting over 100 pounds.

Activity:

25. Handle report of fighting, disordesly
conduct, or mischevous conduct
26. Handle report of intoxicated (liquor,

drugs) person
38. Provide emergency medical service
(first aid) at scene of accident/

crime
39. Rescue drowning victin

42. Handle crowd at demonstration, protast,
pPicket line, emergency scene, etc.

Behavior:

46. Restrain {ine movements or activity of another person.

30, Climb an object vertically,

7. Lift an object/person weighing more than 100 pounds.

60. Move or pull an object/person weighing more than 100 pounds
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IV. Personal Characteristics

1. Willingness to expose self to physical danger.

Activity:

25. Handle report of fighting, disorderly
conduct, or mischevous conduct

32. Respond to report of serious crime
(e.g. shosting, breaking and entering,
robbery, assault, rape, homicide, etc,)

42. Handle crowd at demonstration, protest,
picket lipe, emergency scene, etc.

70, Participate in traffic chase

Behavior:

41. Drive an automobile under high speed or
other emergency conditions,

45, Use a baton or night stick to subdue a suspect,
46, Restrain tne movements or activity of another person.
47. Use hand-to-hand fighting,

2. VWillingness to use physical force against others.

Activity:

2S. Handle report of fighting, disorderly
conduct, or mischevous conduct

42. Handle crowd at demonstration, protest,
picket line, emergency scene, etc.

47. Place individual under arrest
(search, give rights, question,
etc.)

Behavior:

4). Vithdraw and point a firearm.

44, Discharge a firearm,

4S. Use » baton or night stick to subdue a suspect.

46, Restrain tne movements or activity of another person.
7 Use hand-to-hand fighting.
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3. Willingness to perform despite physical discomfort.

Activity:

14. Maintain stationary patrol (nontraffic)

40. Control or extinguish fire

Behavior:

46, Restrain tne movements or activity ol another person,

66, Stand for a long period of time (2 hre, or more).
687. Yalk for a long period of time (2 hrs, or merc)

4. Willingness to work in cooperation with others.

2

Activity:

7. Participation in regular departaental
traiaing

15. Talk with business persons or residents
about potential problems on patrol
route

21. Provide assistance to stranded motorists

Behavior:

8. Listen to a verbal stutement or report (otner
tha
radio dispateh), P ‘ l "

28. Consul: with a supericr hefore proceeding.

72, Explain a point to a group of 2 or more people.

5. Openness to different types of people.

Activity:

8. Participate in citizen information or
education activities

3. dandlie report of argunents/disputes

asong family/peighbors

Behavior:

71. Explain s law or repg:iation to another person.




6. Willingness

Activity:

a4.
23,
' 26.

54.
Behavior:

71.

9. Willingness

Activity:

20.
43.

Behavior:

45,

47,

11. Willingness

Activity:

24.

43.
4“.

Behavior:

389

to view people objectively without prejudice

Handle report of prowler/trespassing/
peeping tom

liandle report of fighting, disorderly
conduct, or aischevous coaduct

Handle report of intoxicated (liquor,
drugs) person

Interrogate suspects

Expiain a law or regc:iation to another person,

to be assertive and aggressive.

Serve warrants, summonses, subpoenas

Stop and interrogate SusSpiCious persons,
vagrants, possible runaways

Use a baton or night stick to subdue a suspect,

Use hand-to-hand fighting.

to challenge people who are behaving suspiciously.

Handle report of provler/trespassing/
peeping tom

Respond to report of serious criae
(e.g. shooting, breaking and entering,
robbery, assault, rape, bomicide, etc.)

Stop and interrogate suspicious persons,
vagrants, possible runavays

Observe and report potential trouble
spots and congregations of people

7. Observe an ohject(s) or oerson(s) bevond arm's reach.

32. Plan a course of action “on the spot” (s.g., S minutes
or less before the actlon),




13. Wwillingness to accept responsibility for own actions.

Activity:

43. Stop and interrogate suspicious persons,
vagrants, possible runaways

47. Place individual under arrest
(search, give rights, question,
etc,)

54. Interrogate suspects

6S. write tratlic catation or warning
for moving, mechancial or safety
vinlation

Behavior:

30. Determine the apprupriate action in un ambiguous
situation.

31. Carefully plan a course of action in advance (e.g.,
start of shift or earlier).

35. Determine whether physical force was required against
another person.

14. Tendency to seek responsibility.
Activity:

8. Participate in citizen information or
education activities

£3. Stop and interrogate suspicious persons,
vagrants, possible runaways

44. Observe and report potential trouble
spots and congregations of people

Behavior:

29, Determine the appropriate action in a clear situation.

30. Determine the apprupriate action in an ambiguous
situation,

31. Carefully plan a course of action in advance (e.g.,
start of shift or earlier).

16. Willingness to make decisions without specific instructions.

Activity:

2. Handle report of arguments/disputes
among tnnily/netghb9rs_

39. Reacue drowning victia
40. Control or extinguish fire

Behavior:

30. Determine the apprupriate action in an ambiguous
situation,

34. Analyze or break down information t
tanding. o © improve under
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17. Interest in police work.
Activity:

10. Patrol residential area by auto

21. Provide assistance to stranded motorists
Behavior:

@, Observe an ongoing event or set of behaviors.
71. Explain a law or reguiation to another person.

76. Use a police radio,

18. Interest in learning new skills or acquiring new information.

Activity:

7. Participation in regular departuwental
training

46. Update file of trouble areas/persons,

Note and record changes in the people,

buildings, and other features oi
patrol route

Behavior:

1. Read verbal materials.

19. Honesty/integrity.
Activity:

17. Traosport or deliver money and other
materials

18. Guard prisoners in hospital, court, etc.
47. Place individual under arrest

(search, give rights, question,
etc.)

Behavior:

29.

Determine thc appropriate action in 2 ¢clear situation.
30.

Determine the apprupriate action in an ambiguous
situation,
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20. VWillingness to improve self.

Activity:

7. Participation §n regular departmental
training

21. Dependability - tendency to be on time or to be there when
needed.

Activity:

51. Provide back-up to responding officer
34. Respond to emergency, non-routine service
call (red light, siren, etc.)

38, Provide eRergency medical service

(first aid) at scene of accident/
crime

22. Ability to perform effectively under emotional stress.

. Activity:

23. "Handle report of arguments/disputes
emong family/meighbors

25. Handle report of fighting, disorderly
conduct, or mischevous conduct

32. Respond to report of serious crime
(e.g. shooting, breaking and entering,
robbery, assault, rape, homicide, etc.)

Behavior:

30. Determine tﬁe apprupriate action in an ambiguous
situation.

41. Drive an automobile under high speed or
other emergency conditions,

27. Tendency for evenness of mood, optimism and cheerfulness,
rather than showing fluctuations in mood and pessimism.

Activity:

15. Talk with business persons or residents
about potential problems on patrol
route

42. Handle crowd at dezonstration, protest,

I Picket line, emergency scene, etc.









