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I. THE PREDICTION AND CONTROL‘OF VIOLENT BEHAVIOR: ' INTRODUCTION

Despite William James' (1907) admonition that we cannot hope to

write biographies in advance, American society spends a great deal of o

-

time, energy, and money attempting to identify today the individual who

R SO BT : Sy e i
tomorrow will be violent

can be predicted to engage in violent or dangerous behavior has been

RIS 7 R

”his identification of persons who reliably

o

called "the greatest unresolved problem the criminal justice system faces

(Rector, l973) and "the paramount consideration in the law-mental health

system" (Stone, 1975)

EERN

The purpose of this testimony is twofold

T

to provide the Committee

with an overvtew of how violence predictions are being used in tre criminal
justice and mental health systems, and the state of the research on the

accuracy of such predictions, and to suggest ways in which the Federal

Lolente s

Government might support improvements in research on violent behavior and

8o form a basis for more informed policy choices In making these recommenda—

tions, I would second Professor James Q Wilson who urged that we "learn to ”
i }

experiment rather than simply spend, to test our theories rather than fund

our fears" (197), p. 208) If there is any area in the Federal Government

P

where increased efficiency is more important than increased budgets, it is e
in the study of violent crime ERE e

1I1. CURRENT POLICY USES OF VIGLENCE PREDICTION ' T

S KSR i e
been allocated

‘«x

In both systems, predic-

The task of identifying violence—prone individuals has
to the criminal justice and mental health systems.
tions of violence are variables in decision-rules relating “o who should )

E L - e *

be institutionalized and who should be released frcm an institution, the

Ao

1

Taeyo PRI

institution being a jail, prison, civil mental hospital or hospital for the
FE T Ly - SR T
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criminally insane.
In the criminal justice system, predictions of violence may be introduced

in at 1east five stages of the Judicial process {cf Shah, 1976) (1) decisions

whether or not to grant bail, and, if bail is to be granted decisions on the
level at which bail is set, (2) decisions whether certain offenders should be
transferred from juvenile to adult court for trial; (3) sentencing decisions
imposing probation,vimprisonment, or death, and if imprisonment is imposed;
decisionslon the length of imprisonment‘ (4) parole decisions} and (5) decisions

whether to involve specilal statutes dealing with "dangerous sex offenders,

"dangerous mentally 111 offenders,'" or "habitual" criminals (Monahan. & Hood,

1976).

In the mental health system, predictions of violence are employed primarily

in terms of decisions regarding civil commitment to a mental hospital and

release from such commitment.

Two recent and contradictory trends in public policies involving the

predictions of -violence are clearly discernable. One‘is the increased

reliance upon the ''dangerous standard" as the primary or sole justification

for eivil commitment in the mental heulth system, with many states now

following California's 1969 lead in rewriting commitment laws to emphasize

the role of violence prediction (Harvard Law Review, 1974). The second t1end

18 the decreased reliance u upon predictions of violence in determining release

from prison in the criminal justice system. Several state legislatures (e.g.,

California, Main) recently have~passed bills to abolish or limit indeterminate
sentences in which a prisoner s release date is determined by a parole board
based in part based upon a prediction of his or her potential tor future
violence, in favor of sentences of a more definite length set by the judge

(ef Morris, 1974; Twentieth Century Fund, 1976; von Hirsch, 1976). This

e A R T T T T e
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"Just deserts" approach also is incorporated in the Federal Criminal Code

Reform Act of 1977 (s. 1437) now before Congress.

III., THE STATE OF THE RESEARCH ON VIOLENCE PREDICTION

It is necessary to understand ‘the four possible statistical outcomes

that can occur when one is faced with making a prediction of future behavior.

Table 1 displays these outcomes. Once can either predict that the behavior,

in this case, wiolence, will occur ("Yas™) or that it will not occur ("No").

At the end of some specified time period one observes whether the predicted

If one predicts that violence will occur and later finds that,

indeed,

it has occurred, the prediction is called a True Positive. One has made

a positive prediction and it turned out to be correct or true. Likewise
R -

i1f one predicts that violence will not occur and it in fact does not

prediction is called a True Negative, since one is making a negative

, the

prediction Af violence and it turns out to be true. These, of course are
1 ]

the two outcomes one wishes to maximize in making Predictions,

If one predicts that violence will occur and it does not, this outcome‘

is called a False Positive. If one predicts that violence will not oceur and

it does oc N
cur, it is called a False Negative. These two outcomes indicate

inaccurate predictions, and are what predictors of violence try to minimize

A false positive prediction may result in a person's being confined in a

prison ot a hospital unnecessarily, while a false negative may mean that

.

someone goes free to commit a violent. act.

The eight major research studies which attempt to assess the accuracy

of violence Prediction are presented in Table 2

Ty R TS e
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Table 1 J:
/
Four Possible Outcomes of Predictive Decisions
S SREU0Y S IR
/ .
ACTUAL BEHAVIOR . /
avtte ARy
!
TyEs v jNO o
,PREDICTEDFBEHAVIQR —
- true false
YES. . " positive positive’
¥ s false : ool true [
No negative / negative
o ars

. e e
. ) ’ /
. » T
the Prediction of Violence

[ o .

Research Studies on

.

) % Trae % ¥alse N predicted = Follow-up -
Study -Positives, | Positives LY?Olent.’ . ‘Yegps
. Lo - L L ;?; : q
Wenk ‘et al. o C14.0 ¢ CFTYT 8640 ,
(1972) Study 1 T S T . i“
Wen# et al. ‘ o Qf%. : 1.9?T7v . 1??9
(1972)  Study 2 -»v . 5 )
~Wenk et:al; G 62 e 938 ‘1_91.
o fe 2 R - ‘5
[T Tl ey [ T SRR
Kozol et al. (1972) 34.7 ; 65.3 ; g
N U R T S0 1 S PUT Ly §
State of Maryland (1973) 46.0° 54.0 |
30.0-° R - YT &
Steadman. (1973) 20.0 80.0 :
acoby 4. 438 &
Thornberry & Jacoby " 14.0 86.0‘
@ SRS I RN DU TEEE - B AR S
86.0 96 3

Cocozza & Steadman (1976) 14.0

. H
*From Monahan, J? The prediction of violent criminal behavior: A

In National Research Council

B

methodological critique and prospectus.Estimatin e stroces of Crimtnal

(Ed.) Deterrence and Incapacitation:

National Academy of Sciences, 1978.

Sanctions on Crime Rates. . Washingtom, D.C.:

S
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Wenk et al. (1972) report three massive studies on fhe prediction of
violence undertékeh_in the California Department of Corrections, In the
first study,’é violence prediction scale which included variables such as
commitment’offehse; number: of priorfcommitmentS‘bpiate use, and:length of.
imprisonment, was able to isolate .a small: group of -offenders. who were three
timesvmofe‘iikely to commit a‘wviolent act than parolees 1in general. However,
86 percent of those identifiel as violent did not in fact commit a vioient
act while on parole. : .-

In the second study, over 7000 parolees were assigned to4varioué>categories
keyed to their potential aggressiveness on' the basis of ‘their case histories
and psychiatric reports. One:in five parolees was‘assigned to a "potentially
aggressive" category, and the rest to a Mless aggressive” category. ‘Dufing
a one-year follow-up, however, the rate of crimes involving actual violence for
the poténtially aggressive group was only 3.1 per 1000 compared:-with 2.8 per
1000 among the less aggressive grbup. Thus, for every correct identification
of a potentially aggressive’ individual, there were 326 incorrect ones.

The final study repcrtéd by Wenk et al. (1972) sampled over 4000 California
Youth Authority wards.  Attention was directed to the record of violence in. the
youth's past .and an extensive“baékgrounduinvestigation was - conducted, incluﬂing
psychiatric diagnoses and a psychological test battery. - Subjects were followed
for 15 months after releéase, and data on 100 variables were analyzed retro-
spectively to. 'see ‘which items predicted a violent act of recidivism.  The
authdrs,conéluded*that the"parole decision maker who used a ‘history of actual
violence :as his sole predictor of future violence would have 19 false positives
in every 20,predictions;‘and yet thereis no: other-form of -simple classification

available thus far that would enable him to improve on this level of efficiency"

&
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(p. 399). Several multivariate regréssion equations were developed from

the data, but none was even hypothetically capable of doing better than

attaining an 8 to 1 false to true positive ratio.
Kozol, Boucher, and Garofalo (1972) have reported a 10-year study:

involving almost 600 offenders. Each .offender was examined independently

by at least two psychiatrists, two psychologists, and a social worker,

A full psychological test battery was administered and a complete case
history compiled. During a five year follow-up period in the community,
8 percent of those predicted not to be dangerous became recidivists by

committing a serious assaultive act, and 34.7% of those predicted to be

dangerous comnitted such as an act. While the assessment of. dangerous—

ness by Kozol and his colleagues appears to have some validity, the<problem
of false positives stands out. . Sixty~five percent of ‘the individuals
identified as dangerous did not in fact commit a dangerous act. Despite
the extensive examining, testing, and data gathering they under;ook, Kozol
et al. were wrong in 2 out of every 3 predictions of dangerousness. (For

an analysis of the methodological flaws of this study, see Monahar, 1973b,
and the rejoinder by Kozol, Boucher, & Garofalo, 1973).

Data from an institution very similar to that used in Kozol et al.'s
study have recently been releAsed by the Patuxent Institution (State of
Maryland, 1973). Four hundred and twenty-one patients, each of whom received.
.at 1east three years of treatment at Patuxent were considered. Of the 421
patients released;by the Court,; the -psychiatric staff opposed the release
. of 286 of these patients.on the grounds that they were still ddngerous and
recommend the release of 135 patients as safe. The criterion measure was
any new offense (not nécessarily violent) appearing on F.B.I. reports

during the first three years after release. Of those patients released

by the court against staff advice, the recidivism-rate was 46

i e
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" percent if the patients had been réleased'direéfly from thénhééﬁitgl,‘

aﬁd 39 percent if ; "eonditional release experience' had .been imﬁqéed.
Of those patients relcased on the staff's recommendation and comntinued
for outpatient treatment on parole, 7 percent recidivatéd. Thus, after
three years of observation and treatment, between 54 and 61 percent of
the patients predicted by thé psychiatric st;ff‘to be danéerous we;; ‘
not discovered to have committed a-criminal act.

.'Iﬁ 1966 the U.S. §upteme-Courtvheld that Johnnie Baxsfrom~
had been denied equal pfotegtioﬁ of the law by'beiﬁg,degaiﬁéd'beyond
tis maximum’ sentence in an institution” for the crimiﬁaily‘iﬂsane without

the benefit of a new hearing to determine his current dangerousness.’

(Baxstrom v. Herold, .1966). The ruling resulted in the transfer of -

nearly 1000 persouns "reputed-to be some of the most dangerous mental
patients in the state [of New York]" (Steadman, l§72) from ho;pitals.for

the criminally insane Ea:givil mental hospitals. It also provided an

excellent opportunity for naturalistic research offi the validity of the

psychiatric predictions of dangerousness upoh which the extended detention
was based. A ‘

There has been an extensive follow-up program on the Baxstrom °

. patients (Steadman & Cocozza, 1974). Researchers find Ehat the level H

of violence -experienced in éhe civil méntal hospitals was much less than
had been feared, that»the civil hospicals adapted‘weil to the massive
transfet of patients, and that the Bax;trom patients were‘being treated
the same as the civil patients. The precautions that the civil hoséitals
had undcécaken in anticipation of the supposedly dangerous patients--the

setting up of secure wards and provision of judo training to the staff--

R CAE IR SR
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were laigely for;naughtvCRappnport,a1973j.m,Odly‘ZQ'peréepc~6é?iﬂe S

Baxstrom patients were assaultive Eo perso?s in the,givil,hospitél or the. .
community at any time during the four-year foilbw—up of tPéir_trgnsfe£":
Fdrther, only 3% of Baxstrom patients were sufficiently dangerous to-

be returned to a hosptial for the criminally insane during four years
after fhe decision (Steadman & Hﬁlfon; 1971).  Steadman and Keveles (1972)
followéd 121 Baxstrom patients who had -been released intd the community
(i.e., discharged from both the criminal and civil mental hospitéls).
Dﬁringkan average of 2;1/é years'of:f£;eépﬁ;:on1;'9 ;f:thé i21 patients -
(8 percent) wére convicted of a grime and only one of,ghos; convictions.
Qas for a violent act.  The researchers found that a iegal,pangerousness
‘Scsle (LDS) was most pre&iqtive of violent behaviét. fhe scalé was

composed of four items:  presence of juvenile record,.number of previous

arrests, presence. of convictions for violent crimes, and severity of the..

original Baxstrom offense. In subsequent énalysés, Cocozza & Steadman
(1974) found that the only other variable highly related to subsequent
‘ criminal activi;y wﬁéiagé (ﬁnéer 50 years o0ld). In one study, 17 of 20 .
Baxstrom patients wgo were a;rested‘%or ; violent crime when released
into tﬁe cormunity were under. 50 and had a score of 5 or above on the
15~point Legal Danggrousnesstcale, Yet the authors cbnclude!
"Pbr every one'pa:ient who was under 50 years old.and
who had .an LDS score or 5 or more and-who was
dangerous, there were at least 2 who were not. . Thus,
using these variables we get & false positive ,
ratio of 2 to 1l . . . Despite the significant

relationship between the two variables of age and

BT ey T
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»: and LDS ascore andldangerous.bghav;qr,if we were to
wattempt. to use_thiauinfo:mapionffor statisticail?
p:eeicping}daqgerous behavior .our best strategy(‘ .
,vou1d~st;ll be to predict that none of the patieﬁts .
would be dangerous (pp. 1013—10145. : | u
. The Supreme Court's Baxstrom decisioﬁ ptompted a similér group of
mentally disordered,pffgnders" in, Pennsylvania to petiti;n su;cessfully

for rei
ease in Dixon wv. Penng lvania, 19771. The results of the.rel
———————-_cennsylvania, X -release

of 438 v 4
patients have ‘beein, reported by Thornberry & Jacoby (197 ) and

P
Are remar kab19 Similaz to those reported b? Steadman " ()nly 14 percent

Finally,-roozza and Steadman (1976) followed 257 indicted
felony defendan;s found incompetent to stand. trial in New York State in
1971 ang 1972, - A11 defendants were examined for a determination ;f~
dangerousness by. ;wo,psychigtrists, with 602‘being predic;ed to be ;angerous
and 40% not 8o, Subjegts were followed in the hospital and in.the communit
(if they were eventually released) during a three year follow-up. While '
those prgdicted,to be:danggrous were slightly butrinsignificantIQ more
likely to‘ke assaul;ivé during theig initial 1ncompetency hospitalization

t
than t
hose'predicted not. to-be dangerous 42z compared with 36%), this
. ' ’

predictions," oni 147 roup,
s Y 14%Z of the dangenous 8roup, compared with 16% of the non-

'dangerous toup wer rrested or violeut offeuses. While ChESe data
-4 2 € -rearres £
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are susceptible to alternative interpretations (Monahan, 1977), the authors
believe that they constitute, "the most definitive evidence available on
the lack of expertise and -accuracy of psychiatric predictions of dangerous"

and indeed represent "clear and convincing -evidence of the inability of

psychiatrists or of anyone else to accufately‘predict dangerousrness."

IV. CONCLUSIONS FROM THE RESEARCH

At least six conclusions from the research on violence prediction

appear to be germane to the work of the Committée.

(1) The ability to predict who will engage in violent behavior is

The conclusion of Wenk and his colleagues (1972) that "there has been
no successful attempt to identify, within . . . offender groups, a subclass.
whose members have a greater than even chance of engaging again in an assaultive
act"” is true for both juveniles and for'adulfs. it holds regardless of
how well~-trained the person making the prediction is--or how well programmed‘ -

the computer--and how much information on the individual is provided. More

money or more resources will not help. Our‘'crystal balls are simply very

murky, and no one kinows how they can be polished.

(2) It is possible to identify persons who have higher-than-average -

(but still less-than-even) chances of committing violent crime.'

While ou: ability to predict violence acts'is not very good, neither
is -1t completély‘nonexistent. The research discussed earlier provides us with
several: factors ‘which, -if present in a given person WOuld'raiseihis or her
probability of committing a violent act above ‘the ‘base-rate or morm. ' It

should ‘bé temembered that if one out of 'a hundred persons commits a violent

actin a given year, a given person- could be 49 times more likely than average

187
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to commit a violeﬁf7érime, and sfill;have less than a 50-50 chance of
being violent. :
Chief among the characteristic¢s which would affécé'the probability
of a person's beihg'érresﬁéd for & violent erime are his or her age, sex,
race and socioecbhémié‘status. Also relevant would be ehucationa1>achievé-

ment, IQ, and residential mobiiity. i

(3) The best Eggdictor'gg‘fﬁture violent behavior is a record-of

past violent behavior. =+ ° C B

If the;e is any consistency in the research, it ds this:  The probability
-of future violencé increases with 'the frequency of past violence. ‘It is
certainly true that "nmot every child who commits an offense is teetering on
the brink of a criminal career.'Jﬂr Wenk, for ‘example, found that 19 out of
20 juveniles with a violent act in their history did égg commit another
violent act, at least in the first 15 months after release. It is not
that past. violence is & good predictor of future violence, it is" merely
the best predictor availabl:’.” And if the research suggests that prediction ‘
is problematic even in the‘dQSe of individuals with-a history of ‘a violent
act, it is emphatic thdt prediction is foolhardy for persons without violence
in their backgrounds. In the words of one psychiatrist‘who belleves that
violence can be predicted: "The difficulty invovled in predicting dangerous—"
ness is immeasuraﬁly increased when the subject has never actually performed-
an assaultive act . . . No one can predict dangerous ‘behavior in an individual
with no hisotry of dangerous acting out" (Kozol et al., 1972); This point
can hardly beIOVerehphasiZed in discussions of public policies to conitrol

violent crime.
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(4) “The poorest predictors of violent bghavior are those that . S

relate to psychological functioning. -

with the possible exception of 1q, psthological va:;ableg have not

preven to be particularly useful as prognosticators of viqlep;ibehavior

While Lefkowitz et al..(1977) did find positive correlations between

€ rence on.
a child's lack of identification with his or her parents, prefg { -

programs and father'skupwa:d spcial

the part of boy's violent television ‘
| t 10%

mobility, and later violence, these correlations expla;ngd inyyayou

of the variance of adult aggression.

As Mischel (1968) noted in his classic review of‘psychological

prediction:

. "A person's relevant past behaviors tend to be the . - o ]

best predictors of his future behavior in similar

+ gituations. It is increasingly obvious that even

simple, crude, demographicwindices of an individual's

past behaviors and social competence predict his

future behavior at least as well as, and somgtimes

better than, either the best test;based personality;

statements or,clinicalﬁjudgments."

No psychological test has been developed which can postdict, let

alone Etedict,,violence'in either\jdveniles orﬁadults (Megargee,‘lQ7Q).

may be superior to clinical judgments in

(5)‘;Actuarial,tables

predicting violent bghavior.

The two generic methods by which viglent behavior (oraanyrothgr kind

of event) may be anticipated are known as clinical and actuarial prediction.:

In .clinical prediction, a psychologist, psychiatrist, parole board member’,

i : he believes
or other person acting as a wolinician" considers what he or's ! .
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to be thé relevant: factors predictive of violénce and renders an opinion
accordingly. . The clinician 'may 'rely-in part upon actuarial‘daéa 4n: forming:
the prediction, but the final product is the”resﬁll of ‘an intuitive weighting
of ‘the data in the form of a professibnalfjudgment. Actuarial (or statistical)
prediction.refers to the establishment of statistical relationships ‘between
given predictor variables such as:age, number of prior offenses,etc:, and

the eriterion of violent behavior. The prediction variables may include

clinical diagnoses or scores on. psychological tests, but these are statistical

weighted in a prediction formula,

One.of the '"great debates" in the field of psychology has revolved
around the-relative stperiority of clinical versus actuarial methéds. It
is one of the few such debates to emerge with a clear-cut victor. With the
publication of Paul Meehls's classic work ifi 1954 and its maA; subsequent
confirmations (Sawyer; 1966), actuarial methods have come to be recognized
as the generally superior-way of predicting behavior.

While actuarial tables have not yet proven their superiority in predicting
violent behavior in juveniles, the impression persists that ¢linicians have
"taken their best .shot" at prediction and that it has been so wide of the

mark that the future lies with actuarial methods. (See below)

(6) One reason clinical prediction persists is that it allows socially

sensitive predictor variables to be hidden.

If, after the commission of a violent act, the best predictors of future
violence are simple demographic chatacteristics, and if actuarial tables may
be more accurate thag expert judgments, then why is there still 'such reliance
upon psychiatric or psychological assessments of violence potential in the
criminal justice system? -Surelya judge is as capable as a psychologist to

check off whether a person is maie or female, black or white, 16 or 21 years

27-584 O - 78 - 13
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old, rich or:poor, how how many. times he has ‘moved? Why doesn't he or -
she just make explicit the variabies being considered in.the prediction and-
eliminate the peychiatric middle-man? - In all likelihood 'the judge's
prediction would be as good--or- as bad-—as,the,"expentﬂg."

. The reason that the predictive factors are not made explict.seems:‘
clear, They.are too socially "hot'" to handle. ‘

Assume for the moment cha;,the four best predictors. of violent behavior,

after -a violent act has been committed, are age,' sex, race, and-SES. . Assume,
that is, that these four factors, which do show up consistently in the
research, are not merely artifacts of racist, sexist, ageist, or capitalistic
biases in the juvenile and criminal justice systems, although' such biases
undoubtedly do exist to some. extent and to that extent attentuate the
strength of the correlation. -Assume that, fgr whatever reason, the relation-
ships still exist when the biases of the system are pértialled out.

Can one imagine a judge, presented with two persons, ‘one black and one

_white, who have committed the same violent act and who are comparable in-all

other respects, sentencing the black person to a longer period of detention. '
than the white one, and admitting publicly that he or. she was doing it

because blacks have a higher actuarial risk. of violent recidivism than whites?
The Supreme Court would be quick: to overrule such an'appalling}y “suspect"

and unconstitutional prediction system, even if it could be shown to have

some statistical accuracy. The same, oné hopes, would be true if thg".
prediction were made on the basis. of socloeconomic. status, with tﬁe'poorer‘
person dealt %itﬂ‘EOte harsly precisely because he or she is poor, an& poverty
is statistically associated with viqleﬁce.

"The case 1s.less clear with sex and age. If two persons comparable in. .

all but their sex came before a judge, could. the judge explicitly give more

NN R )
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lenient treatment: to the female, beéahse the actuarial table, like the
ingurance company .tables, says that females'atre much less likely to -
recidivate than males? Or that 30 year-olds are less likely to commit
another violent crime than 17 year-olds? : -

The: "virtue' of ¢linical pred?ction is that a ;judge or -parole board
does not: have to deal with these highly sensitive social: questions, but
can camouflage the issues. by deferring to clinical expertise. The clinician’
is then free totake all these vafiables into account-—ihdeed,‘gggg take
these vatiableS'intoxacgount'if the predictionvis to be any good--and no"- T
one will be the wiser. The sensitive issues will never be raised because
they are hidden in the depths of "professional judgment," while in fact that
judgment 1is made on the basis of the same factors that might be unconstitu-
tional-1f used in.open court. In this sense, clinical prediction represents
a "laundering" of actuarial prediction, so that the sensitive nature of the
predictor variables cannot be ‘traced.

A ‘related reason for not putting ‘our actuarial cards on the table is
that it is unclear which way the~de§k should be cut, Some of the féctots
which lead ‘to -an increase in predic¢tive accuracy also imply a 'decréase in
moral culpability. If one .used poverty or raceé as variables in a predictive/
preventive scheme, for example, one would deal more harsly with the pdof §nd
the nonwhite. If, on the other hand, one were attempting to match the sanctiﬁh
not to a utilitarian:calculus but rather to the»mQral desert or culpability
of the offender, it could be argued that .a history of adversity and discrimina-
tion should attenuate rather than exaccerbate the sanction. One cannot, in' '
other words, maximize public safety and moral justiceé at the same’ time: 'The
juvénile court 1s a good example of this. We deal more leniently with‘;’16
yeat—old violent offender thai with a 50 year-old one, on the moral groﬁnd

that the older man should know bettér arnd is moré-"deserving" of punishment, =

!
;
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while in fact the chances of violent recidivism are much higher in.the 16

year-old. If our primary purpose.was to prevent violent acts it is the:- -

juvenile, rather than adult, we would subject to lengthy incarceration.
V. WHY ARE PREDICTIONS SO INACCURATE?

To gain an adequate appreciation of the nature of the overprediction
of violence by psychiatrists and psychologists, it.may be worthwhile to
speculate. on, the factors which lead to this unfortunate situation. Attempts
to improve the accuracy of prediction may benefit from an analysis of:the"
processes underlying overprediction, Seven factors are described below
which might cumulatively account for the current state of the (in) validity

of predictions of violence (Monahan, 1975).

1. ‘Lack of corrective feedback. The legal or mental health official:-
who e;roneously assesses violence seldom has é chaﬁce to learn of his error
and modify his subsequent predictions accordingly. Those predicted.to be
violent are generally incarcerated on the basis of the preaiction, and thus
there is little opportunity to confirm or disconfirm the judgment (Dershowitz,
1969; 1970). It is not difficult to convince oneself that the predicted

offender would have been violent had the state not preventitively detained

him. A lack qf violence after release is attributed to the success of
"treatment," rather than to the lack of anything to-be treated in' the first
place.

e

2. Differential consequences. to the predictor. . If one overpradicts

violence, the result is that individuals are incarcerated needlessly.

While an unfortunate and, indeed, unjust situation, it is not one: likely to
have significant public ramifications for the individual responsible for the
overprediction. But consider the consequences for the predictor of:violence:
should he grr‘in'the other direction--underprediction. - The correctional

official or mental health professional who predicts. that a given 1ndividual fe

g’;
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vwill not commit a dangerous act is subject to severe unpleasantness should
that act actually occur. Often he will be informed of its occurrence in
the headlines ("Freed Mental Patient Murders Mother") -and he or his
supervisors will spend many subsequent days fielding reportérs' questions
about his professional incompetence and his institution's . laxity (see
the case described in Monahan, 1974a). '"There may be no surer way for
the fbrensicapsyéhiatrist toilose power than to-have a released mental
patient charged with a: serious-crime in the digtrict of a key legislator"
(Steadman, 1972). ‘Given the drasticaliy differential consequences of
overprediction (i.e., "type 1 errors") and underprediction (i.e., "type
2 errors") for the individual responsible for making the judgment, it is
not surprising that he or she should choose to "play it safe" and err on the
conservative side.

3.  Differential consequences to the subject. The prediction of

dangerousness may often be nothing more than a convention to get someone

to treatment, - If the ticket to secure involuntary treatment is a diagnosis
of dangerousness, many psychiatrists and psychologists appear willing to
punch it. ‘Once in treatment, the assessment of dangerousness is forgotten
(Rubin, 1972). ' Monahan and Cummings (1974), for example, have demonstrated
in a laboratory context that individuals are more likely to be predicted
dangerous when that prediction will lead to mental hospitalization than
when it will lead to imprisonment. . To the extent that states tighten their
criteria for involuntary civil commitment from "need for treatment" to

' ‘one should expect predictions of dangerousness to -

"dangerous to others,'
increase. Overprediction, therefore, may be less a comment on any lack of

sclentific acumen and more a testimony to the ability of officials to~subvert‘

it i et st
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that when dangerousness is- invoked,
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of the law to accomplish what they think is "bqst" for -the

the iiitent

patient.

An alternate form:of using the prediction of dangerousngss as a ploy

! ;
for other 'purposes 1s suggested by the Morris and Hawkins (1970} observation

it often is for retributive purposes.

There are some, €.g., mentally disordered sex offenders,” for whom the law

requires "treatment"” rather than "punishment" (Kittrie, 1971). By diagnos-

ing such persons as dangerous, however, one may satisfy tacit retributive

demands by insuring that the .treatment they receive will involve at least

as much incarceration as:punishment would have. Foote puts it more stongly:

he holds the concept of dangerousness to be "devoid of meaningful content
and a convenient handle for political repression” (1970, r. 8). S

4. Illusory correlation. An illusory correlation is a type of

systematic error of observation in which observers report seeing relation—

ships between classes of events where no- relationship actually exists

(Chapman and Chapman, i969). . Sweetland (1972). has demonstrated how this:

phencmenen influences the assessment of dangerousness.

surveyed to determine which personality traits they considered to.be most - -

characteristic of dangerous and nondangerous persons. .Following this,

naive subjects were asked to examine personality descriptions which were

made up of these characteristics and which were paired with the diagnoses

"dangerous” or "nqndangerous." In one condition of this study, a zero

correlation was present between the items designated by the psychiatrists

as indicating a ‘dangerous. person: and the diagnostic formulations with

which these items were paired. Subjects were asked after the presentation

to describe what they had observed. The results indicated that even when

e R i L g T

Psychiatrists were ::

.

gJV . '12)5
there*gas a'zero correlation, the subjects responded as if they had obsetﬁed“’
a relationship in the materials. They consistently recalled that- certain ol
cfvthe characteristics had appeared more frequently with the diagnosis of -
"dangerous,'' when, in' fact, they were uncorrelated. -These systematic =
errors of -observation were consistent with the subjects’ prior ekpectations
about which characteristics implied dangerousness.. . . I S

The poor ability of mental health professionals to predict violeﬂce,'
therefore, can be partially explained by their reliance upon stereotypic
prior expectations as to what constitutes a~pred4ctor of violence, rather
than’valid'correlations. Predictor variables which,~in féct, bear no’
relationship to violence will conﬁinue tO'bE‘psed, because those who believe
in them will find (illusory) support for their beliefs by selecti;ely
attending té the data: they will see only what they wish to see. " The
relationship between violence and mental illness, for example, appears to
be an illusory correlation (see below). '

5. Unreliability of the criterion. We have already noted the plethora
of definitions which have bgen advanced for -the designation of a viclent act.
In addition to the handicap .of definitional vagary, research on the prediction
of violence is actually research on the ppediction of discovered and reported
violence. Undetected violence and police discretion in certifying - acts of
violence necessarily decrease the reliability of the event being predicted.
"The problem, then, is this: Most of the violent behavior we would ﬁi;h to
predict probably never comes to our attention, gnd the part ﬁhat’does is far
from a representative sample" (Wénk'et al., 1972, p. 401). A prediction of
violence may itself be reactive--it may influence the later certification of
a violent act. Those aﬁ‘whom ar finger has been pointed maj be” scrutinized
more carefully than others,. and the prophecy may: thus fulfill- {itself.

6. ng}Baserates.. A vexing statistical problem further complicates

the prediction of violence. ' The problem has to do with the low baserates

Y
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of violence in society, e.g., an gnnual.mu;der rate of 8.9 per 100,000
(Kelley, 1973). . [ . . S o
If the baserate of an event is high,"predicting that event without -
many false positives is relatively easy. If nine out of 10‘peop1e cqmmit
murder, one-could simply predict that everyone will commit murder and be:
correct 90 percent of the time. As the-baserate become lower, however,
the problem of false positives becomes more salient. :Liveriiore, Malmquist:
and Meehl (1968) address themselves to this problem in:discussing danger-
ousness as a criteria for inQoluntary civil commitmént.
Assume that one person out of a thousand will kill.
Assume also that an exceptionally accurate test is
created which differentiates with 95 percent
effectiveness those who will kill from those who
will not. If 100,000 people were tested, out of
the 100 who would kill, 95 would be isolated.
Unfortunately, ‘out of .the 99,900 who would not
kill, 4995 people would -also be isolated as
potential killers. In:these circumstances, it-is
clear that we.could not justify incarcerating all - -
5090 people. : If, in the criminal law, it is
better that ten gullty men go frée than that one
innocent man - suffer, how can we say in the civil
commitment area that it is better that 54 harmless
people be incarcerated lest one dangerous man be
free? (p. 84)

7...Powerlessness of the subjest. - Finally, the gtOSs‘overprediction

of violence may be so easily tolerated because those against whom predictive -

197

efforts are mounted are generally:powerless to resist. 'Prisoners or
mental patients (who . became or. remained such due to overprediction) are.
unlikely to arouse a public outcry in their defense, As Geis gnd Monahan
(1976) . have recently put it:
o The persons involved:asbpatien;a‘or pfisoners almost
invariably_are-loc;ted in social,pégitions where tﬁey'do
not ﬁave adéguate politiéal or financial‘resource; to B
protest effectively against what is being doné to them.
That is, théy lack things such as ready/ﬁedié>access
: énd f;ﬁdé té hire good léwyers‘. .. i% séciety's aim
N is reaily to isolate the violent and the viclence-prone
and protect the innocent, then why are those who allow
ifaulty fuel tanks ‘to continue to be installed in the
planes they market, and those who are or ought to be
. rgsponsible for things such as an unconscionably’high
national infant mortélity‘rate (Grés;, 1967, p. 24)
‘noq similafly fdiagﬂosed' and 'rehabilitated?’ '

N

VI. METHODOLOGICAL PROPOSALS TO IMPROVE VIOLENCE PREDICTION RESEARCH

The conclusion that violent behavior is vastly overpredicted is shared
by virtually all researchers in the field (e.g., Stone 1975; Megargee, 1976).
: \
There 1s no consensus, however, on the implications of this conclusion for

future research. Some agree with Wilkins' (1972) assessment of a major

California prediction study that 'research along these lines does not seem

worthwhile to press. Perhaps this study should be 'the last word' for some
time in attempts to 'predict' violence potential for individuals." Others
‘side with Halatyn (1975) that the empirical studies to date 'reflect data
and design limitations which should stimulate rather than stifle further

research."
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' pessimistic judgment, we shall

While the future may bear out Wilkins'

& laet
proceed here in the spirit of-Halatyn's remarks and assume that ‘the

ye A : arch
word on violence prediction has yet to be uttered. A series of rese

suc -3 might
priorities shall be articulated which, if successfully implemented, mig

S ) ‘ . » Lo Ny ide
improve the ability to predict violence to a point whetre it could prov

SET: : : suing 111
useful information to policy decision-makers. The ensuing discussion w

‘ bles 1 ,lent : iminal
onsider the critericn variables which define violent or dangerous cr m:
c . . ,

-

. ol ~ : . In each
behavior and the predictor varilables which attempt to‘forecast it n

dats : e | “the
of these categories, several recommendations will be made to improve

| als
" quality of research in the prediction of violence, and specific propos .

for research projects will be offered.

. 1
R comendation. One Resear Ch on violerlce pr ediction must employ mulitip e
& .

definitions of violence. : . i

Proposal One: Violencersnould be defined in a hierarchy including (a)
r :

the four F.B.I violent inden crimes of'murder; forcible rape, robbery,

nd aggravated assault, and (b) all assaultive acts against persons.
a ! e agal ‘

e R a2
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The choice of a definition of violence for research -purposes would
be nade more simple if there was a consensus among either the public or :f.
professional groups as to what behaviors should be ¢ nted as dangetous,

(Mownhan « I-Iooal} 1N prasg),
Unfortunately, no such consensus exists“ Given this fact, the appropriace

» research strategy uould seem to lie in the direction of multigle definitions

R

of violence. Research on violence prediction should use several hierarchial
definitions of the criterion, each succeeding one more inclusive than the
one which came befsre it. This would have two substantial advantages over
the currentproliferationof studies employing a single arbitrary definition

of violert or dangerouh behaviox

(l) It would allow a greater degree of comparability across studies.

As things stand now. it is; ver} difficult to compare the: results of prediction -
reoeerch Projects which use different criteria., Even projects as similar
no_Rozol.gg;gl. (1972) and. State of. Maryland. (1973) -did not use similar criteri&
Kozol et et al, ‘ ... defined their criterion ag "serious asgaultive acts" " vhile .
at Patuxent the definition was any new offense, not necessarily violent."

(2) It vould facilitate policy implications being drawn from the

research. Violence, as Skolnick (1969 p. 4) notes "is an ambiguous tern

whose neaning is established through political processes.“ If researchers

could present policy makers with a series of plausible definitions of.

violence. each with attendant empirical data with regard to predictability, '

(heller *Mhm‘nw

- the final choice of definition could be left in the political arenay 19775,

, In establishing multiple:definitions of violence, it should be fioted
that the more inclusive- the definition, the greater the predictiVe accuracy:
lerge tergets are, easier to hit’ than small ones. The data.bear out this -
truisn. One attempt  to predict “assaultive uehavior" had 16 percent true.

poeitives when the criterion was.defined as "homicide, all assaules, attempted

B

S A

e £ e on s




" - common use is that employed by the Federal Burea
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murder,'battery, forcible rape and attempt to rape;' 22.6 percent
g PRI A
true positives when the eriterion: was expanded to include "other sex

offenses and kidnapping, and 53 percent true positives when assaultive

" ove
r was construed still more 1005e1y ro encompass all of the ab ‘

weapon offenses and disturbing the peace

behavio

plus robbery, all sex offenses,

(cited in Halatyn, 1975) While predictive accuracy is indeed increased

as definitions of violence exuand there comes a point at which it is
lawbreaking.

arguable whether one is studying ‘violence or simply any kind of

Y m to-
Including "disturbing the peace" as violent, for examplef would see'_ o

stretch the concept to,its breaking point.

It would be reasonable to initially specify that at leéast- two levels
of the criterion must be identified in future research. ‘One level‘shouldr

be violence in its most strict construction; and the other of a somewhat

more inclusive nature. The'narrowest‘definitiOn of violent crime in

u of Investigation (e-g.
{s restricted to

Kelley, 1976). Violent ctime, according to the F‘P I,

(a) murder, (b) forcible rape, (c) robbery, and (d) aggravated assault.

Thereu@uldseem to be little disagreement that these four acts are indeed

violent ones.

At the more inclusive 1evel, the kinds of acts referred toc by

» Cocozza & Steadman (1974) and Rubin (1972) as assaultive behavior against

persons," or more formally by Megargee (1976) as "acts characterized by °

the application‘or‘overtvthreat.of force which is likely to result in

injury to people" appear reasonably to be d

to Megargee:

‘definable as violent. ' According

L

B weneotectcay

£

\draw policy-relevant information from them.
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"this use of'the,term [violent]} includes, but is
not restricted'to, such criminal acts as ‘homicide,
mayhem, aggravated ‘assault, forciple rape, battér&,

‘ robbery, arson, and extortion. Criminal behavier.

“pot 1ikely to result in {njury to'people, such as
honcoercive‘thefts-or vandalism, are excluded, as
are business practices which, although injurious
to‘people, do not‘involve.the applicarion of force"
a6, p. 5. '

It is not possible to list precisely all the crimes' to be included

4n this second-level definition of violence, since the categorization of

4 crimes differs from state to state and ‘since many violent acts will

result in civil commitment rather than arrest (Cocozza & Steadman, 1974).
Yet the thrust of defining violence in;terms of ' assaultive acts against
persons"” could be captured in future research studies and could add
substantia’ly to our ability to compare various prediction efforts and

’

In research on.clinical predictions;_ofQViolence, it would also
appear necessary to achieve a consistency between the "working definitions"
of violent behavior employed by the individuals making‘the predictions
and the definitions used in the follow-up research,  If a psychiatrist
considers "writing a bad check" to be a sufficiently dangerous behavior

to justify institutionalization to prevent its occurrence (Overholser v.

Russel;'lééo), and 1if the validation'researcher is limiting his or her

definitions of dangerousness to theiF.B.It violent index crimes and‘

assaultive behavior against persons; it is not sutrprising that overprediction

would be reported. Rathor'thanloverprediction, however, this would more

properly be a case of unsynchronized definitions. Even if the predictions
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. were perfectly accurate--if those predicted to wiite bad checka
actually wrote them=-the follow-up reseatchet‘using-less inclusive
defintions of violence :would report them as: false positives.l The - : i
tuo ways in which this inconsistency could be resolved are to match's
the follow-up criteria to the working definitions used by the. clinicians.
predicting violence. or to provide the clinicians with the definitiéns
o be used in the Eollow-up and have them predict to those definitions.

Given the need for consistency across different prediction studies, as

well as within each prediction study, the latter alternative would appear

preferable. : . . ] - - : o N

Recommendation Two:® Research on violence prediction must employ

multiple time-periods for follow-up validation."

Proposal Two: .Stndies should report follow-up results at (a§ one ‘year,

!

(b) three years, and (c) five years after. release.

The empirical attempts to validate‘predictions of violence hive used‘.y | R

a folloahpp period'ofxfrom 1 tob yeErsﬁiTable l). Ituis"self«evident.’ - '

. that the longer the follow—up period, ‘vhe more 1ikely OneAis to find high
retes of true positives, due to the fact that each i{ndividual has mote

opportunity to commit a violent act.’ Given the difficulty of predicting

low base-rate events, ‘lengthening the £ollow-up period will have the S

effectiof increasingtthe base;rate, and hence lowering the probability of

false positives. The data bear this out. The two studies employing &

1 year follow~up had false positive rates of 99.7 and 93. .8 percent, while

the 15vt studies using a 3-5 year follow up had false positive rates of 86.0, 8.0,

.

80.0, 65 3 and 54.0 percent.

As Hith the definition of the criterion, the specification of the

R
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follow-up period 1is not a case of choosing: the "best".way to do research.
7

.

P
Multiple follow-up periods would serve the same function as multiple

definitions: they~wpu1dAiqcreaae‘comparability,between studies and -

.

facilitate the generation ot policy oriented knowledge. As an attempt

at this ueeded "standardization" of»research studies, the reporting'of

’folloubup results at one year, three year, and five year intervals

would appear both reasonable and feasible.

In the cage of predictione by mental health professionels it
would seem that auspecification of the duration of ‘the follow-up periods -
should bebmade at the time of the original predictions. It-would then
be possible for different predictions to be made for each of the follow-up
periods. For example, a psychiatrist could predict. that a given offender
or patient had a 30 percent probability of committing a violent act within
1 yearwafter release, a 60 percent probability within 3 years, andvan 86

percent probability within 5 years.

Recommendation Threé: Research on violence ‘prediction must employ

multiple methods of'verifying‘the occurrence of violent behavior. H

s

Proposal Three: Verification methods7shoald be e@ployed in a'hierarchy

including (a) conviction rates; (b) conviction“rates’and arrest rates;:(c)

conviction rates, arrest rates, and civil commitment rates to mental hospitals;
t]

and (d) all of thé above, and self-report.

In the prediction’ studies to date, police arrest rates have been
the primary means of verifying whether or not. a violent act has occurred

dqring_the follow-up period. For at least_two reasons, however, arrest

%,
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ratea are inadequate methods of verification: most violent behavior

is never reported to the police; and the violent behavior which is
reported often does not lead to the‘recording'of dn arrest,

On the first‘point,ba recent victimization study in eight.major”
American cities found that only 40 to 50 percent of all violent crime

The reporting rate for simple assault

While the

was reported to the police.

ranged from 27 to 39 percent (Department of Justice, 1974).

reasons for not reporting a crime are varied (e g., embarrassment, fear

of retaliation, low opinion of police effectiveness), the result of
underreporting.is surely to reduce the usefulness of,arrestnrecords as

a means of verifying the occurrence of violent behavior.(Halatyn, l975).

Added to this is the fact the "clearance rate" of - reported crime

1. e., the percentage of reported crime Jhich results in'an alleged

offender being charged and taken into custody) is far from perfect.

While the clearance ,rate for murder is reasonably high (79 percent),

the clearance rates for forc1b1e rape (51 percent), lggravated assault ’

(63 percent) and robbery (27 percent) are such that a large portion of

the violent crime that is reported never finds it's way into police

statistics (Kelley, 1974)

In addition to the standard reasons given to account for the low

clearance rates for violent crime (e.g., unidentified offenders, lack

of evidence, unwillingness of the victim to press charges, etc.), one

factor especially relevant. to validation studies of the prediction of

violence is that mental hospitalizaticn is often used by the police

ls an alternative to arrest. As Cocozza & Steadman (1974, p, 1013)

noted in their follow-up of the "criminally insane" Baxstrom patients,
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rehospitalized for behavior very similar
to that displayed by other patients who were arrested for violent crimes.g
One Los Angeles study found that 33 percent of police referrals to a ’

medical center psychiatric .unit had. as their primary precipitating

incident "some degree of aggressive;behavior." In none of these cases

was an arrest made  (Jacooson, Craven & Kushner, 1973).
When these limitations on the use of official crime statistics
are taken in concert, they suggest that many persons classified as

false positives in prediction research actually may be leading active

careers in. violent crime, but simply have not yet been apprehended and

charged, or, if they have been apprehended, they. have been diagnosed as

"dangerous to others" and processed - through the mental health rather- than

the criminal justice system.
If it is violent behavior, rather than arrests’ for reported violent

crime that prediction researchers are really interested in, they would do
well to broaden their procedures for verifying its occurrence. ' Criminal
Justice statistics are estimates of thé amount of wiolent behavior occurring

in a given group predicted to be violent. As much, they should be used

slong with other indicators of violent behavior to arrive. at the most

reliable estimate possible.'

Each estimate of violent behavior will have its own‘error costs, Sole
reliance’ upon conviction rates for violent crime to verify the occurrence
of violent behavior would tend to avoid the erroneous recording of. eventsg
as violent, but at an e€normous cost in the non-recording of violent'events
vhich do occur. Arrest records likewise will underestimate crime to the
extent that it {s unreported or uncleared, but against this underestimation

there must be a consideration of .those innocent persons who are arrested

and later acquiftted or have the charges dropped. This i3 even more true
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with data on civil comnitments to mental hospitals, where discretion as to

the definition“of violénce-and' the procedures'fbr7certifyiug*its‘occurrence?

is great (Monahan, 1973a3 1973b; in press).

Additional validation procedurés are needéd which do‘not rely»upon‘r”*

the official statistics which so underiésord violeht behavior. . One such

procedure is self-report. Self~-report methodologies~have'been=used g

extensively in-the study of delinquency (Hirshci, 1969) and mightfruitfully

be applied to the study of adult violence.  .In this regard, Toch (1969) has.

developed a 'peer interview" technique whereby parolee research assistants

interview other parolees regarding instances of violent behavior. - With

appropriate pnaranteegxpf confidentiality, such methods may provide an

extremely valuable addition to the use of ¢ -x1cial statisticsytb wvalidate

predictive judgments. A representative sample of a cohort of ex-prisoners

or ex-patients whose. violence-pctential is being assessed could be interviewed

by other ex-prisoners OF ex-patients at Y, 3 and 5 year intervals to.obtain

data on actually qpmmi;ted, but not recorded violent behavior.

As ﬁith the de?inition of violence and the duration of the validation

period, multiple methods. for verifying the occurrence of violent behavior would

appear apprépriate in future research. A hiera;chy,of validati&n procedu:es

beginning with convictions, and then subsequentially adding arrests, mental

hospital commitments, and self-reports might be a viable app;oach, Such a

tack, as earlier, should increase éomparability across prediction studies

data.

and facilitate ‘the derivatioh of policy implications from the
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Recommendation Four: @ Research on.violence prediction should stress .:

actuarial rather than clinical methods.

Proposal Fqur:u Actuarial models ogythe élinfcal decigion;m;king éroce;sj

should be coﬁs:ruéted.‘

The two géneric methods by which .violent behavior  (or any other
kind of eyént) may be-anticipated:are known:as clinical and. actuarial
prediction. In clinical prediction; a ﬁéychologisc,!psychiatrist,'parole-
k board member; or other petson acting as a."clinician" considers what he .
.oF she believes.to be the rglevaqt factors predictiv; of vi;lence.and o
renders- an opinion accordingly.. This was the method ﬁ&ed in the Kozol, Stead-
man, Thornberry and Jacqby,'and~ PacuxenC'studies révié;ed,eafiief. ‘Tﬁe»
clinician may rely in part upon actuarial data in forﬁing the‘prediction,
t : but the final'pyoduct i? the result of an intuitive wéiéhtiné of the .
b ; dfta in tye form of ‘a proﬁessionél judgment.  Actuarial (or statisticali
predf?tion~refers to the esgabiishment df’stftistgpal rel§tioqships,betveen
given predictot~‘vari§b1és‘éuéhfdsAage, number of prior offenses, etc.,

and the criterion of violent behavior. This method was used in the Wenk

ft. al. series of studies: - The prediction variables may include'clihical
diagnéses or scoies.oﬁ psychological tests, but these are statistically °
weighted in a prediction formula:
One of the "gfgat debates" in the field.of psychology: has revelved

1 ;fognd'the relative superlority oficlinical versus actuarial.methods. It
is one ¢Z the few such debates to emerge with a clear-cut victor.A~w1th
the publication of Paul Meehl's: classic work in '1-956::it;:;r;;;ym:::;;z?‘»m‘.#
have.come to be recognized &s the generélly superisruwayﬁof predicting beha-

vior.
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base rates for violence in their'populaiiqns were high, the follow-up -

" At first glance, the research reviewed above on the prediction of
periods long, and the criteria generous.: Still, a maj°r1tY;of;che

The

violence would appear to constitute an exceptioh to‘this rule.
Predictions were erroneous in both cases.

four clinical studies have reported substancially better predictions
Actuarial studies, on the other hand, have often been base& on

than the three actuarial ones. While several confounding factors make
" .
general purpose variablesV (Wenk_ & Emrich, 1972)  rathes} than theoretically

(e. g., the base-tate for violent behavior
derived predictors, and have been employed with short follow-up periods . on

this comparison prohlematic

was higher, and the follow-up period longer ‘tor the clinical than for the,
populacions with very low base rates of violent behavior. There have been

lctuarial studies), it would at -least be fair to conclude that the actu-
few-actuarialﬂscudieS;of‘any sort, and all have relied: on data from ;

arial method has not shown the same superiority over the clinical method
single source (The California Department. of Corteations).,‘lt would seem

in the case of violence as it has with the prediction of other béhaviors.
that aétuaria; methods need to be pursued with more vigor before an excep-

Two conflicting interpretations might be drawn. from a comparison. of
tion is declared to- the general superiority.. of actuvarial 6vertc11n1ca1

the clinical and actuarial studies. One is that clinical predictibn_me:hods ) g
. - ' ' » - _ 5 2 prediction,

really do constitute the best way to predict violent behavior, and that = ) ;? ) . . ; ‘

i ; i But perhaps too muc :
future research should focus on improving the predictive accuracy of : _ t P uch has been made in the past of distinguishing
‘ ; ; actuarial and clinical - and ; ‘
* elinicians. The other is that actuarial methods have not yet 1lived up to : ’ » F ca meth°ds’*a“d not enough of how each might contribute
S 4 to the other. Clinical predictions; as was:noted, may take into account

their potential, judging frem their performance in other areas, and that a
actuarial tables, and actuarial prediction may incOrPorate clinical judgments. -

priority for future research should be the development of more sophisticated . :
: : 3 E Two posaible strategies for cross~fertilization, therefore, suggest them-

selves. One is to. provide clinicians with as much actuarial information as

actuarial models. We shall argue for the latter 1aterpretation.'
While it is undoubtedly. true that much can be done to improve. the : : - i 5
possible, and to see if this affects their predictions. The other is to

sccuracy of clinical predictions of violerce, including the multiple:.defi- . i
' ‘ ; . construct actuarfal models based upon the variables used in the clinfeal.

nitions, validation periods, and methods of verification mentioned earlier, and
' decision—making process.

the inclusion of situational variables, to be discussed below, the- impression’ )
On the first point, Hofﬁman,,cottfredson, Wilkins, and Pasela (1974)

persists that clincians have.taken their 'best shot" at predicting violence S e .
. : - ‘ ’ Presented actuarial predi
and that future improvements will not drastically alter the two-to-one false , ; , , ; pre ction tables to parole board members reviewing
S ' : o the files of adult mal
The Kozol and Patuxent studies , . b e inmates for parole consideration.- The board members..
Lo i vere then asked for their own .clinical predictions, and for a decision on

positive ratio reported so consiatently.

for exampla, BOCh involved extensive multidisciplinary examinations over a
: 'lengthy period of observation in nationally recognized Institutions.  The S
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whether the inmates should be parolled or continued-in prison. They =
found that the correlation between statistical risk estimates based on
the actuarial tables and the board's clinical risk estimates was .74
when the actuarial tables were presented to board members»before they .. -
nede their clinical judgments’, and .53 when the,tables were not provided. = ¢
The correlation between risk estimates and:the outcome of:the'parole '
decision was .30 when the actuarial tables were. provided and. .18 when ‘-
they vere,not. The provision.of actuarial.data,~therefore;:affected-both
the clinical judgments of the parole board‘and.its parole decisions in the
predicted direction._ T S
The difficulty with this strategy is that it is in effect matching -
clinical judgments to actuarial ones. This will result in improved pre-
dictive accuracy only to the extent that theAaccuarial predictions’aré, ;
in fact, better than ¢linlcal ‘ones would -be. :In the prediction of. violence, -~
bhowever, actuarial predictors have not yet shown their,superiority., Based
on the results reviewed earlier, to influence clinical predictions to look
more like actuarial ones could result in lowered predictive accuracy in
the case of violent behavior. This is especially true in light of :the fact
that Hoffman et. al. (1974) found that,actuarial data were more likely to "
result in increasing clinical predictions of unfavorable parole outcome
(when the actuarial data suggested such an unfavorable outeomej-thanvtheyr
were to result in decreased predictions of unfavorable outcome (when the™
actuarial datswere“in the favorable.direction); This would mean even more
false positives if such a strategy were applied to the prediction. of violence.
The other possible raproachment between clinical and actuarial prediction

1ies in the construction of actuarial models of clinical decision-making.
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Along these lines, Gottfredson, Hoffman, Sigler, and Wilkins (1975), '
relylng upon a study which found that the primary variables.influencing ® -

parole decision-making were severity of cffense, "parole'prognosis", and

- institutional behavior, ’deveIOped”systenatic decisionemaking guidelines

to be fed back to the parole board members from whom the factors were '

_originally derived. They operationalized severity of offense on a s-point

scale and parole prognosis on an ll-point sa11ent factor actuarial table.

. and developed guidelines concerning the mean sentence served for each

leverity/risk level. These guidellnes were presented to the parole decision-
makers, as they were reviewing cases, and they were asked to record their

reasons if their recommended sentence in a-given case was outside the range.

‘provided (poor performance in the institution for example.;could be one

reasonlfor;enceeding the guidelines).. While no comparison-groups were used

in this study, the researchers found that 63% of the parole ‘reccmmendations

were within the guidelines presented.

Creating actuarial models of the clinical decision-making process in
I 4
predictior of violent behavior could have two advantageous effects. (a) It

would make explicit the variables used in clinical decision-making. These

variables could then be incorporated in’their own account into actusrial
independently

nodels 8o that their predictive accuracy could be JA assessed, and b)

It could increase consistency both between and within individual decision-

makers, and this increased consistency or reliability could itself lead to

inproved predictions. _As Goldberg (lé?o)‘has stated, "linear regression

-models of clinical judges can be more accurate diagnostic predictors-than

_the humans who are modeled". He goes on to note that a clinician can incor-

porate and evaluate a great deal of information, but that he or she lacks

i
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thc.reliability of a.computer to‘always respond to similar information’

in .inilar ways: ..

“[The clinician} 'has his days': Boredom, fatigue, illness,

situational and interpersonal distractions all plague h‘m} with

the result that his repeated judgments of the exact _game stimulus'

configuration are not identical. He is subject to all those human

frailties which lower the reliability of his judgments below unity.

And, if the judge s reliability is less than unity, thete must be

error in his judgﬂents -- error which can serve no other purpose

" than to attenuate his accuracy.'" (p. 423).

Goldberg (1970) took a subsample of psychologistsi judgments on pre-

dicting psychosis from psychological tests and derived a statistical model

) —riles. had the clinicians and the statistical
of their decision-riles. He then hal (?,ﬂ~¢/,. qpmvdhgfh)

i rest of the
model of the clinicians compete in predicting psychosiaﬂfor the res

sample. The mndel won, since it was mnot subject to the same raridom errors

as were the clinicians from whom it was derived. ,

It is dwportant to separate the reliability of predictions from their

accuracy or validity. Creating statistical models of the clinical prediction

process may increase the reliability of the process substantially, but it

will increase predictive accuracy or validity only to the extent that some

rardom error is elimlnated. Deriving an actuarial model of a clinical pre—

diction process which has low reliability and low validity will result only

in & model with high reliability and almost-as—low validity. The model,
~ 41n other words, will not be much- better than the

it 1is baged. It may, however,

clinical judgments on which ‘

be much quicker and cheaper than human predictions.

ot
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" Since clinicianado appear to have some (albeit meager) ability at
predictin; violent behavior, a priority for future research should be
to create statistical models of the clinical _prediction procees.‘ The
factors obtained could themselves be used in a prediction model (as in
Goldberg, 1970), or they could be fed back to the clinical decision-makers
in a systematic fashion to see if they would make more consistent judgnents
when presented with, in effect,their_own preferred data base (as in

Gottfredson, et. al., 1975). ) . .

Recommendation Five: Research on violence prediction‘should‘include

)

situational as well as dispositional predictor variables.

Progosal Five: Situational variables should be derived.from‘concegtions of

human environments in terms of (a} personal characteristics of the emviron-

ment’s inhabitants; (b) reinforcement grogerties of the environment; and
(c) the psychosocial climate of the environment.

After one has defined the criteria, apeéified,the validation periods,
selected the methods of verification, andidecided'uponka'kclinical or an
actuarial prediction format, it remains to choose the variables upon which
one will base the prediction effort. Ideally, these predictor variables
ohould be related to the criterion variables by virture of. their causal
implication in some theory of violent behavior. Yet unlike theories of
aggression (e.g., Bandura, 1973), theories of human violeénce have not
generated a great deal of scholarly interest'(Megargee, 1969). this has left
the’ﬁeraon who would predict violence with only his or her own impliciththeory

of violence to guide in the selection of'predictor variables.

S
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As it Happens, since many of the individuals fnvolved in violence

prediction efforts.have been mental health professionals or others who 7 ¢

‘have adopted a "mental health ideology", almost all of the variables that™

’

e

have been investigated as predictors of violence have been dispositicnal
variables. That 1s, they have referred to fixed or relatively enduring

attributes or traits of the person under study, such as age, sex, race,

prior‘criminal record, or psychiatric history and diaénosis; This reliance

upon dispositional variables or personal traits has characterized not

only the predictlon of violence but the prediccion of all types of behavior.
The result has been the same in each case: low correlations between ka

predictor and criterion variables (Mischel 1968, cf., Bem & Allen. 1974).

"In this regard, Arthur (1971), reviewing studies of the prediction of

military performance, has stated that a prediction "sound barrier" exists,
since "no matter how much information about the individual one adds to the o
predictive equation, one cannot bring the correlation coefficient between

individual characteristics and prediction criteria much above about 40"

(p. 544). This "sound barrier" remains unbroken ﬁy research on the prediction’

of violence.

An alternative to thn disp051t10nal or trait perspective in the mental
health fields has arisen which offers a possible source of previously over-
looked variables to include in prediction research. While the roots of the
ecological gersoertive on human behavior have been planted for some time
(e.g., Park,‘l925), it isronly recently that this‘approach hasvbeen taken
leriously in psychology (Kelly, l966; Moos & Insel, 1974; Stokols, 19770 ).

o The ecological or environmental perspective on human behavior

derives in part from a new appreciation of Kurt Lewin's (1939) dictum that

.
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behavior .18 a joint function of characteristics of the person ‘ bf
and characteristics of the enVironmentv with which he or. she interacts zg
~ v ,Until recently, psychological and psychiatric research hadA |
focused almost solely on dispositional.or. person _variables. The eco~ i
logical approach attempts to right this imbalance by an emphasis upon

situational or enVironmental ] variables, as they interact with personal

characteristics. Hhile env1ronmental research of relevance to the topic

of violent behavior has been initiated (Veuman, 1971 Monahan & Catalano,

f?76 ), there has as yet been no empirical attempt to apply the ecological

or environmental perspective to the problem of prediction.' This is despite

the fact that there is coming to be widespread agreement with Moos' statement

that "o adequately predict individual aggressive behavior, one. must know
something about the environment in whlch the individual is functioning" (lé?ba,
P 13). . N S

The use of environmehtalqor situational.variableskin‘prediction differs %
fromlthe,usevof personal. or dispositignal—variahles’fﬁ‘ac~leastvone major
way. In the case of -dispositional variables, one has_only‘to establish a
reletiopship betveenythe predictors and the criterion.,.Since the dispositional
yariables refer to {ixed or relatively enduring characteristics of the person,
one knows immediately whether any obtained relatiohship can be applied to a

given case: an individual subject will not change from white to black, from ‘ ]

male to female or from 45 to 25 years‘pld over 'the duration of the follow-up.

In the case of eituational predictors however, -one must establish both a
otatistical relationship between a given situation and violent behavior, and

the probability that the individual will’in fact‘encounter that situation.
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One might, ‘for example, predict with'a high degree of aceuracy that a
;iyen class of offenders will resort to violent behavior when confronted
with a situation they interpret as ‘a challenge to their maeculinity.

To predict the actual occurrefce of violent behavior, however, " one would
then have to perform a separate prediction concetning whether they will

encounter such situations during the:period under investigation.

It can be argued that the inclusion of situational variables is the most

gressing,corrent need in the field 6f violence prediction research.” The

principal factor inhibiting the development of situational predictors of
violence 1is the lack of comprehensive ecological theories relating to the
occurrence of v1olent behavior. :

Moos (1973) has identlfied six différent ways of conceptualizing human
'.environments which have been used in previous research; AR .
(1) Ecological dimensions, including‘meteotologicel, geographic,'and

lrchitecturallvariablee; . B ’ '

(2) Dinmensions of'ofganization structure, incloding staffing ratios

. [ 4
and organizat!on size.'

(5) Persornal characteristics of milieu inhabitants, implying that the ]

character oﬁfan eavironment depends upon the characteristics (e;g.,
age, sex,'abilities) of those who inhabit it.

(4) Behavior settings, defined by Barker (1968) as units with both
behavioral and environmental components (e. g., a basketball game)

(5) Functiongl or reinforcement properties of environments, suggesting

that people vary their behavior from one setting to another prin-
E cipally as a function of the reinforcement consequences in the

[y

different environments.
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(6) Psychosocial characteristics and organizational climate, in

. which the ‘characteristics of an environment as percelved by
its members are ‘measured on various psychosocial scales.

_' of these six conceptualizations of human,environments, two (ecological-
dimensione and dimensions of organizational atructure) appear not to be
relevant to the prediction of individual violence, and another (behavior
settings) is in an insufficient state of development to allow for it§
current application to the‘topic of prediction. The‘remaining three all
provide guidance for the formation of environmental predictors of violence.

Conceptualizing environments in terms of the personal characteristics
of milieu inhabitants might lead a researcher to inquire of the about—to-be
released prisoner or mental patient who he would be living, working, and
recreating with in his poat-release environment. rhe pooled base-rate
probabilities of violence for these individuals (given their ege, sex, and
prior history of violence, for example) should, according to this approach
relate significantly to the probability of violent behavior being committed
by the ex-prisoner or ex-patient who enters the’environment.

Emphosizing the functional or reinforcement properties of environments
would lead the researcher to a behavioral analysis of the reward contingencies
operating in the environments in which the predicted individual would be
functioning If in a given environment desired rewards (e. g., materialq
goods, peer approval, self—esteem) can be obtained only by committing violent

behavior, then the probability of violence in this environment would be high,

according to reinforcement theory.
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157 218 » | | - of & peer group) without résort to violence. _ System mainténance
. ‘Be. lized for the purpage of and system change dimensions might be operationalized by estimates
eptualize w2
Finally, environments may /cc;r;ico s[:) buall

that the individyal will be employed in -a _satisfying job(cme mns; e m“

ﬁlouuﬁ“ wPlovahan, wptec:’ .

d- organizational climate. ‘

th ir/characteristics an |

s according e B It should- be.clear that these three methods of describing ‘enviren- . i’
According to Moos, -this “"soc¢ial climate" perspective ' assumes

L ments overlap greatly and, .that. -some situational predictor items Hbuld
Personality

i e 1 s’ just like people. |
e e e e e fit equally weli under any of the three rubrics. It should also be

test P 4 o L P b u .
S assess er SO“I alit traits or nGEds and !OVide i“fotmtion about the

. clear that situational variables are being proposed for use in addition
Social environments ‘can be

et st <o 8 et o to, rather than instead of dispositional variables in actuarial or

'imila: ly por f.tay ed with a gr eat deal’ o' £ aCcural )cv and det’ail" (19 ;Sa s D ;' 4) -‘ ) | N
‘ ‘ ‘ | | | : iQ n of dispositional and
o ‘ . : ) :

situutional variables that holds the greatest promise for improved pre-

} 3 isons, hospital wards, community-based treatment programs, classrooms, . ' dictive .ccutacy. Ideally' 1t eventually might - pOSSible to make -
of pr » : 4 | |

Common to all these scales

i famiiies o 1975]’). ‘“u‘l Predictions of the sort that an individual with. dispositional charac-

. : o - : be necessary for researchers to begin the arduous task of compili d
s mp ng an
ironment provides; and {c) system maintenance and system chan e dimension , |
envir H

three basic dimensions of the environment: (a) relationshi dimensions, : R : teristics of type N would have X probability of violent behavior if he ;

are R . ‘ i
: - . ) resided in environment type A and Y robsbilit if he resided i - :

such ‘as the degree to which the environment is supportive and involving; L ) : yp ? Y ° . envrion !
meat type B. But in order to reach this nirvana of rediction it will i

(b) personal development: dimensions,’ such as the degree of autonomy the P ’ !
personal development: dimensions ;

verifying a catalog of situations which relate to the future occurrence of
ifon,

including the degree to which the environment emphasizes order, organizat ,“

nclu ; : »

) . o : violent behavior, The three ‘non-exclusive approaches to conceptualizing
and control. . s ) v .

d human environments revieved .3bove could provide a framework for deriving
extensive body of research, scales might be: derive

Drawing from Moos' specific predictox’ 1tems which could then be applied to a cohort.of

k a prisoner or mental
. pSYChOSOCial enVlronment in i prisoners or mental- patients about to be released from institutions, and -

ion. For example,
patient is likely to return when released from an 1“8';““ e ¥ validated during follow-up Periods by the . .multiple methods specified- .
such R
the relationship dimension could be Operat1°nalized in terms of items Previously.

4

he or she be living alone’ If the individual will be 1iving with someone else, | ‘ o
e

a0
how likely is that other person to be supportive of a non-violent lifestyle?

The personal development dimension might involve items concerning how likely
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There are three topics in the prediction and control of violent

behavior which I believe have not yet been sufficiently researched and

which hold promise, in my opinion, for increasing our understanding of

violence and our policies for coping with 1t. The topics have to do with

the relationship between violent crime and unemployment; with short-term

"emergency"' predictions of violence, and with violent consequences of

corporate decision-making.
VII. RESEARCH PRIdRiTY I: VIOLENT BEHAVIOR AND UNEMPLOYMENT

As noted above, a prime candidate for a "situational or ‘environmental

variable affecting crime is employment and the lack of it.
proposition that the work environment is related to recidivism comes from
several studies. Glaser (1964) interviewed, at monthly intervals, a

sample of 135 parolees released from federal institutions in 1959 and 1960.
In comparing the Job—holding activity of the men who completed parole with

that of men returned to prison, he found the eventual successes acquired
their first jobs sooner and, during the initial period of parole, earned
a higher monthly income than the eventual recidivists.

Cook (1975) studying 327 male felons released from Massachusetts
prisons in 1959 found that 65% of those who held a "satisfactory" job
(defined as a job which lasted one month or more) during the first three

months of parole were eventually successful in completing an 18-month

parole period compared with a 36% success rate among those

Support for the
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who did not have a satisfactory job during the first three
months. -Seventy~five percent of parolees holding a sat-
isfactory job during the second three months of parole

were eventnal successes; compared with 40% of those who-

did not hold such-a job. /Eighty—nine percent of those .
having a satisfactoryrjob at the end of the first year on
parole conpleted the, parole period without revocation,

while only 50% of those not satisfactorily employed were‘
successful at doing SO,

Cook also found that while steady Job—holding was
related to parole success, too frequent job—changing 1ncreased
the likelihood that a paroleerwould-recidivate. The pro-
hability‘of recidivism during the second three mohthsvon
parole increased monotonically with the nomber of jobs
held during tne‘first'three months; from 11% recidivism
when one job was held to 43% when five jobs were held.

To control for potential confounding factors in his
results, Cook included job satisfaction and numerous other:
variables in a ‘multivariate regression equation. He found
that for the given sample,yrecidivism depended significantly
on the parolee's age and the extent of his criminal record,
but not on his race, length of prior prison term, I.Q.,
education, prior occupatlon or mar1ta1 status. In all cases,
the probability of recidivism also depended upon job sat- -
isfaction, with the size of the relationship varying with

the parolee's age and prior record. FOryoffenders with
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one prior prison sentence, aged 26-35, for example, the
probabilityzof success during the last six months of
parcle was ..97 if they held a satisfactory job during the
previous six months and .44 if they did not.

Reviewing the literature on job discrimination
against former convicts,ycook'concluded that there was
little ev1dence that ex-offenders cannot flnd JObS. Rather,
the high unemployment rate among parolees seems to be

. accounted for by thelr 1nab111ty to flnd g____Jobs. "The
labor market severely 11m1ts the guallty of thelr oppor-
tunities but not the guantlty. ' Cook found that wage
rate was directly related,tO’Jobytenure; _"Roughly speaklng,

it appears that an additional $7 per week. in wages is_
associated with an additional month of- job tenure."u:ﬁef"
concludes:
Many releasees ‘do not work steadily because

they cannot find a job attractive enough to hold

them for more than a few months. This suggests

that public programs designed to place released
offenders in jobs similar to those they can find

now -- washing dishes, pumping Qas, working as

low-wage factory 1aborers - are not g01ng to

have much 1mpact .« e Better quallty, not quan-‘

tity, of avallable Jobs may be what is -needed. . 26)

Such a conclu51on.m1ght be 1nterpreted as supporting

the expansion of vocational training programs 'in prison.
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Yet”the'eXperimental eyaluationejof such;programs:in terms
of their impact upon recidivism have been uniformly negative’.
These findings, however, do‘not3refute the hypothesized
relationship between job opportunities and recidivism,
since the manpower training progects typlcally have failed
not only to decrease their - cllents rec1d1v1sm rate, but
also falled to 1ncrease thelr employment rate and 1ncome.<h,
That is, the 1ndependent varlable - employablllty - has
not been successfully manlpulated Most of the tralnees .
did not flnd the JObS for whlch they were tralned ' ‘

Cook notes that the prlnc1pal alternatlve to the man-
power tralnlng approach is "Job creatlon coupled wzth on-
the-job tralnlng, 1nstead of u51ng tralnlng as an attempt |
to facilitate Job placement, it becomes part-of the jOb S =~
itself and other means are used to ‘facilitate placement," ﬁ: 30)
such as special” public employment programs or government
subsxdles to px lvate employers.rJ} A v

‘Qhe results of one experlment to test the,job creation
approach are avallable. . In thls study, 173 youthful
parolees were placed in semlskllled productlon jObS paylng r
up to $4 17 an hour. In one condltlon, supervrsors were |
trained 1n soclal relnforcement technlques.' They were
instructed "to acknowledge verbally, in‘a rewardlng manner,
any and all 1mprovements in an employee s job performance.
Coercive or othetwise négative comments‘were‘fd'he elimin-
ated ‘as much as possible." "I the second condition; a
counselor provided sccial reinforcement'off‘the job, while
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the parolee worked under an untrained superyisor. A third

variable determining the arrest ‘ahd conviction rate for serious income
offenders was whether or not they were drug users. "The high correlation

. il
ived social reinforcement both on and off the , . = v ‘ , o L ; .
group receiv g between drug use and serious income offenses 1s well known to crimimal

rol, received no social ' | 4 !
jOb, and @ foureh gI".OUP' the sene ’ ' Justice authorities but makes testing the economic model of eérime for this

group extremely difficult. Apparently the need for money for ‘drugs ‘largely

reinforcement. As reported by Cook:

Mentec's principal finding was that [Social elimindtes the ‘rational ‘decision process which the rational model of crime
Reinforcement] is effective in improving the job assumes.”"  Not only wage rates, but the probabilities of afrest, con-
;‘:1 viction, and imprisonment, and the expected pfison sentence fail to'

performance of parolees when applied by job
significantly affect this group.

supervisors (but not when given off the job).
Finally, a study recently released by the U.S. Department of Labor

¥hen compared with others, the parolees receiving
(1977) further corroborates the relationship between employment and recidivism.

(Social Reinforcement] from supervisors were sup- - i o
: i ’ _ 5 Four hundred and thirty-five males released from prison in Baltimore, .

erior with respect 4o productivity, quality of ) i j v ‘
. | ’ ‘ * ‘Maryland, between 1971 and 1974 were the subjects. While past~release

work, absenteeism, and tardiness. Compared to ‘ |
| . 1 | employment showed no relationship to the commission of crimes other than

: experimental groups in |
the control group, the exp g P theft, the effect of employment on theft during the first year of release

) i iall . F ;
general were characterized by a substanti 4 . g was dramatic: men who worked 10 or more of the first 13 weeks following

higher. employment rate and longer job tenure. {p. 31) release had an arrest rate for theft of 19 percent; those who worked 1 to 9

weeks had an arrest rate of 25 percent; and those who did not work at all

i Data relevant to the proposition that job experience
had an arrest rate of 32 percent. The researchers note the inherent

affects recidivismare also presented by Witte. (1976) She used
ambiguity in interpreting such correlations: "Do the income and social

an econometric model to study the post-release activity of |
‘ ‘ stability provided by the job remove the incentive to commit crimes of theft?

641 men imprisoned in North Carolina in 1969 and 1971. | ’
' ‘ ‘ Or are both employment and recidivism related to a third factor--some personal

: fod ) 'ting
n three year follow-up period was used. Complemen v .
A mean t Yy w ‘ P ) . ‘ characteristic like 'maturity' which accounts for both?" In the context of
. . \z -
"hi egal wages tend to decrease : : :
Cook, she found Fhé}t higher leg g . : ~ the other studies reviewed alone, there is no reason why the former and more
but in : , :
optimistic interpretation should not- form the basis of policy, at least on

the expected number of arrests or convictions,” , .

e D A e e L T T e e

her study this effect was significant only for "non- » provistonil tasis:

serious income offenses," such as'larceny and violations
in liquor sale. She hypothesizes that the reason no signi- ;
ficant relationship,yaé found between wage level and "serious o

income crime" (such as robbery)} was that the most important
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One might summarize the findings on the effgctéﬁof‘job factors on
recidiviam‘py phg fqllowing propositigns,v There,fs;;entatiﬁe eyidence‘
that (a) job-holding activity.is nggativqu»relq;ed to the probability of
criminal recidivism; (b) the quality of the job held is a major determinant
of job tenure; (c) job, placement and social support.on the job may gffectz,
the perceived quality of ‘employment;- and (d) the above propositions may
not apply to offende:s using nafcotigs. S ‘

The data just reviewed poin;vtq thé importgnce of an ipd;vidualfé
employment situation as a factor predicting his or’her return to crimg.

Data from another source emghasizes thevimportanqe of the societal unemploy-
ment rate on the prevention of violent behavior.

In testimony before the House Jud;ciary‘Comgitteg’s Subcommittee on ..
Crime, in September 1977, Professor M. Harvey Brennex documented the rg;ation—
ship between crime and thg<unemployment rate.

"Admiesions_;o prisons and the homicide‘rate + o s vary
with unemployment acgordihg to several studies, For -
the period l926e62,—admission$ to state prisons and
the homicide rate for the entire United States and for
New York State wexeepos;tively correlatedzwith the
i unemployment rate. In ;he State of Ggorgia, the prison .
population was simila:ly observed to chénge &ith
~flucruations in the unemployment ‘rate during’1967774,";

Brenner found that a iz increase in the }970 unemplgyment rate was
related to a 4% increase in the homicide rate, a 6Z increase in the robbery
rate, and a 5% increase in the admission rate to state prisons.

With preliminary data such as these, the relationship,pf unemployment to

violent crime would appear a top priority for further study.

997

. VITY. ' RESEARCH PRIORITY II: VIOLENT ‘BEHAVIOR AND CIVIL COMMITMENT'

Rarely have réﬁéé:éﬁ"&ata been as quickly or universally

accepted by the scholarly community as those supporting the
propoeition ~that mental health professionals are highly inaccur-
ate in predicting violerice. Since Dershowitz' conclusion in
"an influential 1969 article that "for every correct psychiatric
p;pdiggion;ot violence; there are numerous erroneous predictions”
(1, 947}, psychi;trists,,psthologists,.and lawyers have in-. .
creasingly come to accept ;hg grqgs:igagcurpcy off@iolence pre-
diction ;§ a scientifically est;blished fact (2-6).  1Indeed,

it appears as though the only people who still believe that

accurate predictions of violence are possible are those mental
- : health professionals who make their living at such tasks, and
the courts which base proceedings for institutionalization on

. B -~ 'The conclusionvthat‘psychiatfists ahd'§3ychologists "have .

has led some to call for ‘the abolition of all forms of pfeven-

tive intervention which are predicated upon a clinical predic-

tion of future violence (3, 7, 8). .

The purpose of this paper is to suggest (a)‘that a-careful.
) regding of tpg prediction research reportedgx>d§te does not. -
4 sup;ort the unqualified conclusion that the accurate prediction

. e ’ : é ) of violenée is impossiblerunderball circumstances, or that psy-
| chi;trists, psyéhologists, or oﬁhé;s wiil‘inva:iably ovegp:edi;t

its occurrence by several orders of magnitude; and (b) that

there are theoretical reasons why one -could expect that one set

of circumstanceé--thdse wh;ch tYéicélly'appiy in the short-terﬁ

emergencyv commigment of mentélly ill persons predicted to be

S0 s N

predictive judgments. Even there,’the‘tide"éppearsrﬁo be turning.

absolutely no expertise in predicting violent behavior® (5, p734) -
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isminently violent--may be exempt from the.sylteuatic inaccur-
acy found in the current research. Since there are no data
whatever oc the accuracy cf predictions made in eaergency situ-
ations, the debate on emergency commitment must proceed on
theoreticalrrgther than empirical grounds, until such time as
relevant data are available. If this argument has merit, then
proposals for "the abolition of involuntary mental hospitaliza-
tion in any form--long-term or emergency” (7, p.445) cannot
legitimately adduce the existing eredictién data in their
support, and the empxrxcal basis for emergency commltment in
an open question, rather than the dead issue many are now pre-
suming it to be.

The basis for the lack of confxdence in the ablllty of
psychiatrists and psychologlsts to predxct violence is a large

and growing body of research dramatically demonstratlng that

when a group
dicted to be
the majority

and patients

of prisoners or mental patients. who have been pre-
violent are nonetheless released into the'community,
and frequently the vast majority of these prisoners

are not found to commit the violent behavior ex-

pected of them (9-15). The persistence of this finding is itself

remarkable:

no study has ever found prediction' to be more accur-

ate than inaccurate. As I have noted previoesly, "the lifera—
ture has been consistent on this point ever since Pinel took '
the chains off ‘the shpposedly dengerohs’mental patients at La
Bicetre in 1792, and the resuiting lack of violence gave lie
to the psychietric predictions‘which had justified their res-
trlint“ (16, p 21)

While the major predlctxon studies differ from each other

229

in many respects, most (9-13) conform to thelfollowinq method-
ological pattern: ;

(a) Individuals were institutionalized. This could

have been on the basis of a criminal or juvenile
arrest or conviction or-a determination that an .

individual was a "mentally ill offender," "defective
delinquent,” or "incompetent to stand trial.”

(b) In the institution, predictions were made that

l'group'of these individuals would be violent if re-

' leased into the community. It is important to note

that it was these predictions, made in the institution
(jail, prison or hcspital), which were being tested:
in the research and not the predzctlons Vthh may have

occasxoned the orlglnal lnstltutlonallzatxon.

(c) The group predicted to be violent if released

into the community was in fact released into the com-

munity. This often occurred by virtue of ‘a judicial

order or parole board action. A "natural experiment"”

was thereby created.

(d) The group predicted to be violent was monitored

for a number of vears in the community as to their

actval performance of violent behavior. This was accom-

plished by checks of police and (occasionally) mental

"health records.

(e) Low frecuencies of violent behavior were re-

corded, thereby revealing the inaccuracy of the pre-

dictions. No violent bchavior was noted on the community
records of between 54 and 99 percent of the persons who

had been predicted to be violent. Other studies (e.g., 15)
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- compared groups predicted o be dangerous and those

predicted ot to be dangerous, and found no differences.

What was tested in these studies? The most reasonable

interpretation is that they tested prediCtions*made’in an in-
stitution of violence to occur "in ‘the open community-. Persons

had been institutionalized for a:

who, for whatever reason,

substantial period of time (4 mean of 15.years in one study
(9), and not less than several months in.any other), were pre-
dicted to engage in violent behavior if released into. the open

community. They were eyventually released and most were not

violent. ‘ N A
wWhile it ic true that sone etudiee‘(e.ge, 15) included
violencevin tne-hospital as part of their critefion; the fect
tnat 'potentiéliy uiolent' petients were likely to*be medicated
makes it unclear whether a lack of violence in the:noepital re-
flects predictive inaccuracy or simply’therpharmacologdcel sup-

pression of violent tendencies.’ Ve N
Rather than demonstrating that all forms of violzrce -pre-’
diction are "doomed" (as I have previously stated, 167 a more

discerning reading of the existing research suggests that it
]
demonstrates the invalidity only of predictions made in one con-

text that an individual will be violent in another, very differ-

The context of orediction in the existing ‘re-

ent, context
search is a closed 1nst1tutlon 1n whlch the individual has re-
sided for a significant perlod of time (several months to several
decades). The context of valldatlon is the open communlty

There is an enormous body of research which would lead

one to expect that the correlatlon between behavior predlcted

in Ono’contcit‘and observed in another would be low (17-20)

stneo nlrtlhorne and May‘'s findzng ‘in 1929 that the assessment

vvasdmeasurod, scores of:investigations have reluct»ntly ‘con= ~

cluded that the. ‘cross-situational: .consistency ‘of- any type of

ltionvcoefficient.~ As Nischel has noted, 'fzndzngs demonstrat-

behavior in any one sltuatxon to hxs reactrons under different

condltions. .« e Predlctlve valldlty tends to decrease as the

gap increases between the behavmr sampled on the predictlon

measure and the behav;or that is belng predlcted " (17 p323)
r

search on violence prediction.” Jails, prisons and mental hos-

the -open communxty.situatxons which are ‘the ‘truest test of pre-.

dictive«validity. This .point-is -underscored ‘by the fact that -

(community) behavxor (e g..9) .., It is exacerbateq by the fact

B ti
L on is undertaken, and/or between the most recent exposure to
th

e communlty context in which the;uedictlon w111 be valldated

and
the point at which the ustlumumml predictlon is made In

a
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that substantxal  time periods 1ntervene between the point that

of "moral ¢haracter® was specific'to'the context in which j¢ <
behavior rarely exceeds the 'sound.barr;er',(ZI)oof~,1 40 correl- - -

ing the specxflcy of the interactlons between _persons .and situ-

ations constraxn how broadly we can generallzt from an xndxvidual'

It 4
is precisely ‘this "gap Whl”h ex;sts in the current re—'

Pitals in which Predictions are made differ in obvious ways from ‘
1nltitutiona1 performance has little. effect.on post-institutional
the institutional predictlon is made and the community valida-

the former cas too much
ormeyx case, there is too_much opportunity for the individual

is tested. ca infc ! e pes
sted In the latter case, the inforfmation on how the~person

-

g o e

NN,

BV e me e




232

behaves in the opeﬁ community is made qbsoletc by thékunknown
changes that ﬁave,oécurred since he or she was institutionalized.
As Mischel notes,l'thejassesso: who. tries to predict the future
vfthout detailed infogmatioq about the exact environmental con-
ditions influencing the individualé criterion behavior may be
more engaged in the process of hoping than of»p;edicting“~(17;
pl40). It is the relative absence of current knowledge about
the "exact environmental conditions” which are operating in ‘
the commuhity context in which the indiﬁiduél will be functionfng
which reiZEes’long-term institutional prediétiohs io the reélm
of whimsey; | | |
TOo be sure; thése_are not the only reaséﬂg th violence
has been inaccurately predicted under the circumstances investi-
'.gated (16) . Butrthey may help to account forAthe degree of in-
accuracy’which has been observed, and may serve to differentiate
the type of prediction that has been tested and found:wanting
from another type wh;ch has yet to be investigated. That type
is the prediction of imminent violence typically made ih'the
short-term emergency commitment of the mentally ill.’ k
In ‘emergency commitment, a pérsoﬁ residing in the’oéén
community is brought to the atéengion.bf a meqtéi health éro-
fessional, usually by a family member, féiend, neighbor, or

police officer, for a determination of whether he or she is

mentally ill and a prediction of whether he or she will engage

in vioiént behavior in the immediate future. A positive diagnosis

and prediction results in the short-term "emergency" confinement

of the person in a mental health facility. i

Note the differences between emergency commitment of this
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sort and the kinds of prediction investigated in the research -

discussed earlier. 1In emergency commitment: - (a) the context

of prediction is the same as the context of validation. - A pre-

diction is being made in the open community that a person will
be violent in that same context. Often a prediction is made .
in a2 room in a home that the person will shortly be violent in

(b) the time between the point of prediction and

gheksame‘room;

the validation period is very short. Frequently the prediction

is that the person will be violent in a matter of minutes or

hours; andl(c) since the prediction is being made in the same

;ontext in which it will be validated, there is little time inier-

vgning between the most recent exposure to the contexfyof'vaiidé-

tion and the point of prediction. The prediction is made immedi-

ately after observing how the person behaves in the corntext in

which the prediction would be validated. The information évail-

able to the predictor is thus fresh and current.

In emergency commitment, unlike the legal procedures studied
in the current reseafch, the situational and temporal "gap"”
betwegn the -behavior used as a predictor and the outcome that
is being predicted is small. One is qirectly sampling actions,’
e.g.,‘threateningkaIQS and gestures, . that are "as similar as
possible to the behavior used on the criterion measure™ (17, p323),
e.g., fuifilled threats. In violence as‘in othér areas, it is ;
potehtially true that "predictions about individuai behavior
can be generated acéurately from‘know1edge of the énvironments
in which the behavior occurs” (17, pl64) .' '

‘Given these factors, it would appecar that there is a

qualitative difference between predictions of violence made in

B . R
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the community for the prupose of short-term emergency commitment
and those reported for longer-term institutionalized patients
and prisoners. . Research on: the abysmal failure accurately to
predict ‘violence . in:the latter situation cannot reasonably be
extrapolated to a similar conclusion in-short-term:emergency
commitment cases.

The.validity of the existing body'of research on violence
prediction, or many of the policy implications which have lagit-
imately been drawn from it’(e.gt,“22#25) are not'at'issue. There
is no question that 1ong—term predictions of violence, or pre-
dictions from institutional to community settings, are grossly
inaccurate, ‘I am merelyArestrictingAthe :ange‘of predictiye
decision-making situations to which the currently available‘te-’
search reasonably can be said to apply.

I know of no data substantively relevant to the question
of predictive accuracy. in emergency commitment situations. The
empirical question, therefore, is’'an open . one. -1t is not capable
of being resolved by recourse-to the currently existing body:
of research on violence prediction. There are theoretical con-
siderations; discussed above, which suggest that'predictions1
made*under the conditions ohich tyoically apply'inyemeroency
commitment 51tuations should be better than those made in the
institutional settings studied to date. But whether they are
in factlbetter, and if so, how much better, is not now known.
There is no a p;iori reason to assume that psychiatristsor
psychologists;would be any better at prediction in emergency
situations than other observers or participants (elg., a police

officer or a potential victim). The unresolved question is

iR Rk i -
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whetherrthey would‘be;equallyfaccurate‘ot;equally inaccurate
{cf.:15). -Undoubtedly, some degree .of overprediction‘will inhere
in pzedictive judgmentzofﬂany sort. . In emergency commitment: <« °
situations, some p:otagoniStsiwill be "bluffing" in their actions-
or for whatever reason decline to carry through on their threat-
ened violent behavior. Some predictors will rely upon illusory
correlations or take extraneous factors, such as a. belief that
treatment would be beneficial,‘into account in making their
predictions’ (26). o
Indeed, it is difficult to*conceive of a design for a
study which ethically could put predictions in emergency situa-
tions to the test, since the situations are defined as "emergency"
ones presumably in need of 1mned1ate and dec151ve action. - Could
one ethically decline intervention ina random half of the cases
in which a mental health proteSSional has both diagnosed mental
illness and predicted 1mm1nent v1olence and return the next day
for a body-count validation, as has recently been suggested (27)°
Lacking such a study, one is left with only prudent judgment to
assess the accuracy of short-term predictions of v1olence in
emergency commitment situations.
If research should bear out the theoretical position argued

+here and reveal emergency predictionsftc be more valid than

those previously studied, what relevance would'this have for

the legal process in émergency commitment? Bykthe pointrat which
a full hearing. is held on the issue of dangerousness (two weeks

after initial confinement, actording to Lessard v. Schmidt

standards), the "emergency" nature of the prediction may well

have dissipated. Enough time may have elapsed and the psychological
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context @ay.have.changed sufficiently by the time.of the hearing that the

pattern of over predictive inaccuracy repeatédly demonstrated by Steadman

and othars may have set in. While the position argued here would offer

no. solice to the psychiatrist or psychologist confronted with predicting

dangerousness for the purpose of prolonged institutionalization,lit

would be relevant to justifying the initial "emergency"'peribd of “confine-

ment, that is, the two-week period before the full he§ring. Predictive

accuracy may end at approximately the same point in time that full legal

protecticn begins. 1f so, emergency commitment of those diagnosed as

mentally ill and predictéd to be’dangerous may be limited on both empirical

and legal groundé to a very brief period.

IX. REASEARCH PRIORITY III: CORPORATE ViCLENCE

Little argument can be mounted against the view that violent street

crime represents a serious assault on the right of citizens to-be protected

from harm. However, the argument can be made that there are neglected

forms of violence which also represent a threat to the personal integrity

of innocent citizens. People are quite as dead if they are killed by smog,

defective automobiles, negligence in the factory, or other forms of

jndustrial and corporate malevolence as they are if done in by an armed

robber.

This dictum, patently obvious once stated, monetheless takes on

particular importance when considering the consummate neglect by social

scientists of corporate violence by forces and persons -otherwise regarded

as "legitimate' and "successful” members of the social systems Such neglect
8

has far reaching consequences, including the fact: that it perpetuates a

growing belief that behavioral science operates in behalf of established -

fui
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pqyer groups rather thqg,in'behalf of an ethic of impartial assessment and
scientific objectivity.

The dominant concern in community interventions and experimental studies

has been with individual or pérsongl violence. Attentién almost exclusively
has been focused on violencg as a conspicuous transaction between two or
more persons. Xet a convincing case can be made that most presentable
deathlgndvinjury in this country is ogﬁasioqed by actions more subgle than
family quarrgls or 1iquo; stpre Fobberies. It will be argued that violence
?esulting from’corporage decision~making is}as much a threat to the publiec
safety as street violence or family violence. Strategies will be proposed
whereby social scientists may‘investigate and. consequently affect corpérate

processes which result in large-scale death and injury.

Corporate Violence

Corporate violence is defined as behavior producing an unreasonéble
risk of physical harm tp consumers, employees, or other persons’aé a
result of deliberate decision-making by corporate executives or culpable
negligence on their‘part. To apply the term "violence" té such acts, ag
we are doing, is neither an exercise in metaphoric overkill nor a ;ilution
of the concépt of violence.: Rather, it isvan attempt to redefine  the
boundaries of the term "violence” to include phenomena thatlﬁroperly should
come within its purview. Instances of‘harm—doing by corporate institutions
have escapedvdescription as violent foi at least three tea;ons: (1) the
anonymity involved in'corporate actions, (2) the sequencing of the harm-
doing which has sheltered corporate perpetrators from direct association

with the injurious consequences‘of their act, and (3) the fact that

corporate<violence does not lend itself easily to observation by social
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scichtisté."ih this regard, theit exclusion from catcgofizatioq;éB' R
violent has baen a matter of convenience rather than one of logic.
The traditional behaviogml science focus on pcrgonal violence is
noc'sorprising in view of éone ofvits intrinsic characteristics. 1& 15
precisely this kind of violence that the individual citizen fears.

Such viclence is most commonly associated with an identifiable perpetrator

of harm-doingz. Corporate viclence is more subtle and ‘less conspicuous.

As long as violence is defined in terms of conspicuous transactions

between persons, the harm—doing performed by social institutions and

their agents is obscured.
Corporate violence may be viewed as a form of “white collar crime

(Sutherland, 1949; Geis, 1968; Ceis and Meier, in press). Sutherlcnd

coined that term in his classic analysis of the history of 70 of the 200

largest corporationé in the United States. These companies had been

convicted of an average of 14 crimes each, iucluding restraint of trade,

infringement of patents, and unfair labor practices. Due to inadequacies

in reporting practices, these figures are surely a gross underestimate

of corporate crime. Bauwmhart (1961), in a survey of 1,700 covporate

xecutives, reported that a majority believed that businessmen would

violate ethical standards if they thought detection could be avoided.

When the respondents were asked to rank each of five factors (company

policy, industry climate, behavior of superiors, behavior of equals, and

personal codes) for their influence on executive decisions, they were
most likely to attribute ethical decisions to personal codes of behavior

and unethical decisions to the influence of superiors and industry.

climate. VWhen asked if they lknew of unethical practices in their industry,
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four out . of five executives affirmed the presance of gecerally accepted

.p:acqices which’they ccnsidered unethical (see also Lane, 1953). Whlle

these findings refer to corporute crime iu oeuerul cather thn specifi-

cal;y to corporate violence, they prov1de iasight 1nto the ethlcal

cllmate of American 1ndustry

No rellable statistics exist about forns of corpnraté crime which
result in vxolence. The princwple source of crime data in thlS country,

the F.B.I.'s Uniform Crime Reports, ignores corporate ‘violators. It is

estimated, however, that two huddred thouSand' to five hundred thousaud

" workers annually are needlessly exposed to toxic agents such as, radioactive

materials and poisonous-chemicals because of corporate failure to obey
safety laws. -And an unknown but undoubtedly significant portion of the’
2.5 million temporary. and 250,000~permngentcuorkcr disabilities from ;
-induscrial. acc1dents each year ave the result of managerial acts that
represent colpable fa;lure to adhere to escablished standards (Geis,
1973, p. 183). A likewlse unknown portion of the appromeately 50,000
deaths each year on the hlghway are the result of faulty automobile

manufacturlng

Virtually the only form of investigation of corporate violence has
been the case study. Geis and Monahan (1975) réport that between 1964
and 1968, thirteen persons were killed in erashes of a light aircraft

whose fuel tank cOH;E%uction was fadlty. The aircrafe manufacturer was

informed of the defectiat least three years prior to the first fatal -

crash.  This initial warning was §upported by follow-up tests and by
customeér accounts of fuel mechanxsm inadequacies that produced hazards

in flight. R;ther than repair the planes, the company gambled that

o~
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crashes‘would be éttfibuted to pilot error. Similarly, a propellar :
defecg that cauéed a‘1967 crash of an airplane in Ohio killing 38 persous
was known to the aanufacturer; the Allison Division of General Mqtors,
but the company chose to advise no one of the problem (Johnson, 1912;
Mintz & Cohen, 1971). Franklin (l969)lreports éhat the mine involved in
the 1968 West Virginia diéaSCer had failed all 24 inspe;tions by the

Bureau of Mines in the previous five years, and was cited for 25 safety

violations in the two years prior to the tragedy. Despite the proiitable

technological advances in the extraction of coal, the performance of the
coal industry with respect to disaster prevention has been callously

More than 120,000 men have died violently in coal mines during

Brodeur (1974) details

inhuman.

the last century, excluding deaths from digease.
dozéns of other such instances of fatal corporate negligence.
S . ,
The most famous case study of corporate violence is Ralph Nader's

(1965) Unsafe at Any Speed. Nader accused automobile manufacturers of

building lethal cars and concealing their knoﬁledge §f death-dealing
deéects from the public. The rostgr of vehicular defects linked to
passenger injuries is indeed appalling. Among the most vicious have
been rear wheel tuck—-under in the 1960-63 Corvairs, brake failure iy the
1953 Bulck Roadmaster, weak rear suspension arms in 1965 Fords;bfaulty
steering gear brackets in-1965 Chryslers, and original équipment tires

that are highly susceptible to overload.

of a shocking catalogue of hazardous automobile equipment sold to the

public, .
Even more astonishing have been the nefarious decisions by manu-

i ous
facturers to ignore discoveries by engineering research of hazard

These items are only a portion
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defects, so tiar safety conccrns(becoqe preeapted by the exigenaies of
the marketplace. Manufacturers have both delayed and avoided recalls
‘once an eduipnent defect has heen‘recognized. The Corvair was markeced o
for four years before the stabilization problems in its rear suspension
were corrected in an improved 1964 design. This delay oecurred deséite
hundreds of consumer complaints regarding the Corvair's instability,
Tepeated criticism from automotive magazines, and numerous instanceés of
the loss of vehicle control dy industry test car drivers. As early as
1956, Chevrolet's head of research and development noted.in a patent
application that tbefQO;vair-type suspension had serious defects relating
to the vehicle's tendency to roll over (Nader, 1965). The Corvéir's‘
problem was especially dangerougjbecause.the hazard materialized suddenly
and ocdéurred within‘pormal spéed ranges on sharp turns. The design
defects were commonly known to highway patrol officers, who over the
years had become adept at recognizing gashes in the pavement from the
rim of the Corvair's collzpsing rear wheel.
Perhaps éue to the nature of its product, the autcmobile industry
7ppears more prone to corporate vielence than to "merely" economic forms
of corporate crime; or, put less elegantly, it seems particularly likely
to produce a higher ratic of killers‘Qo thigveq than found in other
large industrics. This is strikingly illustrated in the remarks of
Alfred P. Sioan, then President of General Motors, concerning the possible
use of safety glass in Chevrolets‘ Sloan wrote in correspondence submitted
as evidence at U.S. Senate Hearings in 1968 and répqrted in‘Mintz &
\Bhag\(197l): "Accidents or no.accidents, my concern in this problem 1is

a maCCer~of profit and loss . . .Our gain would be a purely teaporary
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one and the net result would be ‘that both ‘competitian and odrsé}ves

L : o N
would have reduced the return on our capital and the public would have

obtained still more valie per dollar ‘expended . . . you can say perhaps
that I am selfish, but business is selfish. We are not a charitable

institution--we are trying to make a profit for out stockholders" (p:

258-260). As Mintz & Cohen note, safety glass is one of the most valuable- -

protections ever devised against death and dfsfiguring_injuty*from

AT

aytomobila crashes.

Factors Underlying‘the Lack of Psychological Reseatchvggf Corporate Violence

If corporate violence is responsible for more preventable death and
injury than is street violence, why have psychologists chosen to focus /-
their research attedtion exclusively on street crime? Why has no one
tried to investigate the “personality profile" of th% cbrporate"offender?
Why are "earlfﬁint?%ventibn‘programs" and "viclence clinics" initiated

in the ghettoes of|Detroit, but not in the ‘nearby corporate headquarters

h
T

in Pontiac? Se#eial'fatcars appear to be acting in”Eoncept:

(1) Definitional boundaries on the ;onceﬁt of violence. Psycho~ "

logists are subject té the sime perceptual biases as other people. - The"

pervasivev;eqdénéy to fear death by mugging and ‘to be sanguine about
£ .

death iby smogging is fot confined tofthose lacking a Ph.D. We tend to”

Y TR . Sl . ~ ;
be éopé éadsitive‘and alert to riskd-that are immediately identifiable.
H i:‘.' ,“, . : L .
Corpordte violence is mot "seen" because definitional boundaries have

Loy Y, ,
been limited to detsonal transactions.

i

(2) Access to data. 'Ever were\fsychologists able to transcend

. cultural tendencies that diminish corporate violence as a sccial problem,

g

-
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r?search‘on the phenomenon would be stymied by a lack of access to -
. N B i k4 - L

relevant data;'_One:canrreadily arrange for apprehended street crimiéals~,
"volun@a;ily" to ;ake a battery of,personaiity tests or participate in

a treatqeq;kprog;am. But hpy,does a researcher aobtain subjects from a
najor corporaticn? - Indeed, the very word, "subjects," seems someho; out
of p%ace in this context.. .In addition, companies have a great deal to
lose 1( tbeir»harm—doing behavigr were identified. They are thus without
incentive to cooperate in researéh which may show them in. a negative
light. "The few corporate violators who are successfully prosecuted ate
incarcerated for only the briefest time, 1f at all. University researchers,
anxious to do publishable studies, live out the joke of the drunk. looking
for his car key un@er the lamp,post, not because he lost them there, but
because that is where the light®is. Psychologists do research on street
crine, noc because'that is where’most violence is to be found, but
because that is where ﬁhe subjects arc.

(3) Access Eg_fundingjsources.” Like data, sources of funding are

much easie; to comg by.if,one is interested in "street" rather than
"sugﬁgt crime. The history of psychological research has largely been
tne history of funding opportunities (Quinney, 1974). When the Veteraﬁs'
Administrg;ion’was a major employer oflpsyghologists, journals were
f1illed with research on back ward schizophrenics. Nheﬁ community mental
health centetsubegan to hire psychologists in large numbers, community
problems began to receive empirical.attention. Prisons hire psychologists
to do research on violent inmates; corporations do mot hire psychologists
to do research on violent exccutives. Virtually all of the millions of

dollars allocated by,ghe Law Enforcement Assistance Administration (LEAA)
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have ‘subsidized research on street rather than corporate crime. Other
federal, state, and private funding agencies have behaved‘analogdusiy.
Research institutes, which exist only so long as they caﬁ solicit grant
funds, pursue “fundable' projects. Corporate violence kas not been in
this category.

(4) Political considerations. Finally, we should note the radical

critique of psychological and sociological research in the area of crime
(Quinney, 1974). It is not coincidental, state the socialist critics,
that a capitalistic soclety would devote substantial resources to repress
violent crime by the poor while winking at death dealt by cbrporations.
To the extent that Calvin Coolidge was right--that "the business of
America is business'-—6ne would expect corporate czars to protect thelr
own. Corporate violence, the radical criminologists have it, is part
and parcel of the American economic system, and cannot be changed until
that system is changed. v

The radical critique of behavioral sciénce may well be misreading'a
general trait of power structures as a characteristiec inherent only in
capitalistic socleties. Virtuélly all entrenched forces work assiduously
to maintain their power; it is only that some are more succéssful‘in
this endeavor than others. No government system advocates, much less
allows, acts deemed to pose a direct threat to its survival, and few
power structures are above resorting to violence to "protect" themselves
from external or internal threats to their contimuance.

In this sense, perhapé the most attractive trait of the American
ideology, in theory if not always in practice, is that it provides room

for espousal and pursuit of non-establishment—oriented endeavors.. The'
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difficulty observed here is that through preemption, or by a failure of.
: R

nerve, researchers.often impose ideological blinders on their wotk,f'

failing to ask hard, unpopuiér questions. -Ironically,. they.thereby do a

greater disservice to the values that they allegedly support than those

persons who directly oppose such values.

Psychological Research Relevant to Corporate Violence.

While psychologists have not provided research insights into the
problem of corporate violence, they have, asvndtedfgarlier, been prolific
producers of research on individual violence and aggression. ' To. the
extent that similar factors operate in both situations; examination of
selectea findings in the study of individual violence can provide hypo-
theses to be tested in research on corporate decision-making in regard
to violence.  Four important factors are readily identifiable: (1)
conditiogs,of reinforcemént, (2) modeling influences, (3) diffusion of
responsibility, and (4) depersonalization of victinms.,

Reinforcement. Aggressive behavior can be shaped and maintained by

reward contingencies. The conditions of reinforcement may be either
direct (Ceen & Pigg, 1970; Ceen & Stonner, 1971} or vicarious (Bandura, .
1965).  The instrumentality of aggressive behavior, i.e., it; function
in obtaining a desiréd cutcome, is a powerful determinant of aggression
and its intensity (Buss, 1963; 1966). By systematically rewarding
compliance and punishing noncompliance, aggressive behavior can be
brought under instructional control (Bandura, 1973). The obedient
aggression deavinstrated by Milgram's (1963) research followed from the

subject's displacement of social values in response to the requests of a
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perceived legitimate authority. When the demands of  the ‘instructing

authority are mote immediate and salient than the demands of the victim

thete 'is a greater probability of an obedieat response (Milgram, 1965).

to define the situation as one that is especially conducive to the

instructional control of.behavior. Baumhart (1968) found that the
behavior of a person's superiors in the company was ranked askthe;primary
determinant of unethical decisions by executives. 'As ‘one 'of his respon-
dents put it, "The cénstant everyday pressure from ‘top management ta. ... -
obtain profitable business, unwritten; but well understdod, is thé

phrase 'at any cost.' To do this requires every conceivable dirty -

trick” ‘(p. 132).

Modeling. Bandura's (1973) ‘social learning theory of aggression
designates that the aéquisitidn and performance of aggressive behavior -
is a function of modeling influences which operate through processes of
observational learning, disinhibition, and response facilitation:
Although instigation to aggression via modeling influences is often -
demonstrated when subjects have been angerad (e.g., Baron; 1971; Baron &
Kepaer, 1970), instigative effects of modeling do rot require’'emotional
arousal {e.g., Hartman, 1969;,Band4ra;f1973). This. is espesially relevant

~—

to corporate decision-making, where anger is likely to be absent.

Diffusion of Responsibility. To the extent that aggressors can

exeopt themselves from self-devaluation by displacing responsibility for
haro-doing behavior, the probability of aggression and its maintenarce
is increased. Conditions of justlfiéatiohi(Berkowitz & Rawlings, 19633

Brock % Buss, 1964; Meyet, 1972) and diffusion of responsibility (Bandura,
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Underwood, & Fromson, 1975) disinhibit. the performance of aggregsive
actions. Corporate‘grganizationsgappeqr;designéd to di;tribute resﬁgnsif
bility in as many directions as possible (Sutherland, 1949). "The large
corporation diffuses ever more importanc‘collective responsibilities |
among more.and more people and separates ever more acts . from conseq;ences—-
the decision makers from those affected by thg‘decisiouS,‘ The buck

seens to :stop nowhere” (Mintz & Cohen, 1971, p. 295).

Depersonalization of Victims. When the victims of aggression are

depersonalized, harm-doing actions are facilitated. Milgram (1965)

found that subjects, are moré willingvtb administer shock when they were
less likely to see.or bgvsgen by the recipieat of the shock. Reducing“,:
viqtim visibility was found ;o,faciliéate aggression in a naturalistic |
setting by Turnmer, Layton, & Simons (1975). Zimbardo (1969) aund a
recent study by Bandura;hUnderwood,‘& Fromson (1975) found that the
dehumanizatioq of victims increased aggressive behavior. . To the extent
that the consumers of hazardous products are removed in space and time
from ‘corporate decision makers, there exists:a condition of anonymity
that’ facilitates violence. Furthermore, when the victims are perceived
to have voluntarily chosen a hazardous work enviromment, such as a coal
mine, or a hazardous product,: such as a Corvair, - they .can be seen by

the decision-makers to have invited their own misfortune.

STRATEGIES FOR RESEARCH ON CORPORATE CRIME.

“'While ‘thie-literature: on aggression supplies some clues concerning
the dynamics of corporate violence, Strategies must be found to investigate

its parameters more directly. . At least three methods have promise for .

17
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jwﬁlle the two companies which_makc,recall decisions at the tocp management
the study of corporate violence: ‘the case study, naturalistic quasi- ) 3 o
. r , . - level were audited only once.  From this naturalistic data, one cannot
experimental research, and experimental laboratory simulations. e Kt
niddle~managers are more likel i i
d ‘ re ] 2ly to take risks with the public
safety than are persons ar the top of the.corporate structure. Many

A, (Case Studies
The intensive study of the individual case is one of the oldest factors confound such a straightforward interpretation (e.g., diff

. stra. - -8., differences
in sales volume and fimancial status of the companies). : But sobhiscicated

research methods in social ‘science, - The failings of the case method--

use of naturalistic-.data in.quasi-experimental‘research eventually may

its lack of control and susceptibility to unwarranted generalizztion—-
In clinical work (Lazarus : ’ = allow inferences on such questions to be drawn with a high degree of
& Davison, 1971), as elsewhere, the detailed Investigation of a single : f‘ confidence.

Eﬁ C. Experimental Laboratory Simulations b S i

instance of a phenomenon has provided a wealth of data from which to ) :
i As research students know, randomly assigned groups to control for i

are much better known than its comtributions.

generate hypotheses for experimental testing, and has put flesh on

various hypotheses are fundamental to “true" experimental me:hddology{

theoretical abstractions. The case studies of corporatre crime and .
. -, +

corporate violence cited earlier have contributed substantially to our = : h 5 Unfortunately, the conditions of ‘the real world 11y d
& usually do not lend i

ise- k . . . ‘ ®

Further case studies are essential. ! themselves to assignment by coin-flipping. This is clearly the case = i

understanding of the subject.
with corporate violence:  defects and decision-mikers cannot be randomly

B. Naturalistic Quasi-Experimental Research .

Research strategies which employ naturalistic data in a systematic assigned to experimental conditi&ns - But if the 1ab6rat6}y . X
* . : annot go to

manner are several steps up the ladder of methodological ascent from . ' B the corporation, perhaps the corporation can be brought to the laﬁ t )

2 ¢ oratory. ;

case studies. Campbell (1971)  hag detailed the strengths and the limita- ‘ o The technique of laborator simulation hasyﬁroved oeful ' h !
» i L8 Yy si use in other realms

& of psychological research, and may provide a method for studying corporate é

: i

tions of such approaches. Quasi-experimental designs appear to be "
violence. ~

particularly suited for studying corporate violence. 1In regard to the : . :
Simulation or "role playing” methods have been extensiﬁeiy used in i

failure td/;;call defective automobiles, we found that two major Detroit
psychological research (Freedman; 1970; Greenberg, 1967; Kelman, 1967).

s AR s

auto manufacturers make recall decisions at the middle—management level,

¢ ‘ »
~ X
‘ Perhaps the best known recent exan:ple of s:lm\.u.a.tion research is the

and two make such decisions at the top managemeant leyel. Data from the

&
j
1 Stan‘ord Prison Experiment (Haney & ZImbardo, 1976) In this study,

National Highway Traffic Safety Administration--the federal agency which
%' college studﬂnts played the role of clther a prlsoner or a prison guarxd,

monitors recalls--reveals that in 1974, the latest year for which informa-

and acted out various instltutxonal rou:xnes. The study was terminated

I

tion-is available, the two companies who used the middle-managenment

decision makérs were audited for safety violations a total of ten times,
4 -
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earlier than anticipated because participants "got'into" their roles so -
fully that breakdowns ‘and brutality which characterize a real prison
began' to manifest themselves ‘in the simulation. - Research on jury behavior
also has.relied heavily on sifiulation methods (Tapp, 1976). While
simulation ‘research may at times produce results quite unlike those:
obtained in the natural: situation (Ebbeson & Konecni, 1975) it also may
provide a highly useful analogue to.situations otherwise: immune from
experimental intrusions. .
Conclusion

Having emphasized scientific approaches to‘the proh}em Qf corporate
violence,‘we will conelude on a literary note. Arthur»Miller‘s play, -
"All My Sons (1947), has.as its protagonist a man who knowingly eold»

defective cylinder aircraft heads to the Army Air Force in World War II.

Numerous plane crashes were caused by his act. Like many corporate offenders,

he escaped conviction. At the end of the play, the man's sen‘discogera
his guilt, and‘the father tries to explain himse}f:
"I'm in a bus@ness,,a man is in business; a hundred . -
. : 2 : 5 o,
and twenty cylinder heads cracked you re out of‘

) bu51ness, you don t know how to operate, ?our stuff
rs no good; they close ‘you up, they tear up your
contracts, what the hell'a it to them’ You 1ay forty
years 1ntoia bu31ness and they knock you out im five
minutes, what could I do, let them take forty years,
1et them takermy llfe away7"

¥

When told by his father that the cylinder heads were sold so that the
business could be preserved for him, the son, who had been a pilot during
the war, responds. ”

"Where do you live, where have you come from? . For me!--I

was dying every day and you were killing my boys and you

e
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did it for me? What‘the;hell‘do‘you think I was

thlnking of, »the gaddamn business7 Is that as

far a ﬂ '
S your mlnd can see, the bu81ness7 What is

that, the.world——the business? What the hell do

you mean, you did it‘for me? Don't you have a

country? Don't you live in the world?"

ﬂ flnall 'S hen . hiS mOther aSkS "him,\ "What more can w be (AL
il . s RO s .

y the son

responds: "You can be better!

~Once and for all you can’ know there's a

i
universe of people. ‘outside and you're responsible to 1t "

et d T
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