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1) , olice ugclIcies throughout the Nu-
Hun nrc l'onfrollh'd with the secmingly 
1l10m.tl'OllH responsibilities thaI lie 

within tlw scope of eith('r "affirmativc 
actiou" 01' "minol'ity l'('(')'uiting," III 
mecting these l'c~Jl()lItiibilitie~ most 
lIJ.:({·l\dl~~ react hy ('l'('ntinp; nn clabo 
'.\I'atc pl'op;rnm dl·tiign. This type of 
npp)'oaeh is nlm()~t dm,mcd to fnil· 
till', 

[II utdt'r fol' It poli('(' aglow'y to tie· 
~i~n an t·!IN'live plan whit'h i::; hUlIi· 
('ally l\orKahle and lI!'tually outlines 
tlH' trul' /llll'JlOSl'. 1-'C'U}l(" and tlirl'('tion 
of theqe pr0l!ram~. ilmust first under· 
stant! tilt' inlt'nl h('hinel tht' p:uitll·lill('s; 
i.t' .. thl' \a\\:-. nslrs. tllId n'p.II!atiulls. 
Thill ull '!(,1'5tanding of ufTil'JtIatiw (1('. 

tioll lIlIII minority ),(,(,I'uitinp; will in· 
:-111'1' t1lilt tIlt, ap;t'IH'~ 1ll1'l'ls not only it., 
own Jll'I't1~, but tIll.' )1('('<15 of III(' popu· 
I;ltio;)l\ it 5('rHOS. 

A Oil'lllutht' actioll is a l-luiddiM. 
oril'uwd approach to 1'00Tet'L elllpluy. 
ll1l'lIt ('\)/\(lilions within un nrganir.a· 
tiol1 IIhit-h llln~' hit\(' (1i~e'l'illlinal()l') 
('lfeds upon llIhtol'ilit·" and \\Olll('n. 
This approach ('onsists of RtaListiC'tll 
('d<1t'1)(,I'. out lin ing Wll('l.'I' till' o\,gulli. 
zalioJl litnnds l'rganlinf~ 11ll' pro\lr1' 
utilb:iltiOIl or minoritirl'i and wOI11t'n. 

n 1111 tIl(' ~tat('ln('nl" (l f goulR. a<'liollt-\, 
(\luI tilllrtahl('s 10 (,OITl'l'l any (Jt·fi. 
C'it'nC'j(,H that may exist. 

H(,(,l'uiting is th(· rllli~tmt'llt of nE'W 
pl'r~(lIItH'1 into an orp;anization. When 
utiliz('l! within th(' 1'cope of an Ugl'U' 
('y's nffiI'IllULi\'(' ,wlion l'l'spom:ibili. 
tit'~. it llll':l1ls the (mlistment of mi. 
noriti('~ lind \\'oml'U to cOllljlPngal(' for 
tlH' llnll(,l'utilization that {'xist~, COul· 
IWl\satilln is din'('tt'd toward ll\akitl~ 
Ihl' agpn('y's population Illort' l'cpr('. 

s('nlutivc of the population it 5t'1'\'p8, 
elllllHlonly 1'C'f(>l'I'('<1 to fiR minority 
.t'l·ruiling. 

Plmmin~ ObjN'lives 

The Indiana Stalt' PoliC(' foun(llhat 
lhl~ plnlminf( pha~l' should hI' (·(m~id· 
ered l'I'ucia!. l\1anugC'mt'llt thut antici· 
putes all al't'us of the program wiII 
ilJsil\'(~ tlH;;lii'c*t',tlll':;- Slii'(">f.f' •. Tlwpl'o ~ .. 
g1'lllll should h(, \\TiuCOIl in a S),Sl('Ill' 

alit., direct manarI' >;0 that il can ht' 
followed nnd:tlJl(lel'stootl, 'l1)is will 
ulso provide a r{'cordl'tl hl't'akdclIIll 
of the ultimate goal tht· depal'tlllt'l)l 
srts in l)wasurahlt, units for latel' l'\'a!. 
Ulltinn. Thi~ pWl-\I'lIl1\ shnu\tl ('ontain 
the following eUIl!iidt'l'ation<;, ha:.ie 
preeept~ to all)' SUC'('('ssflll minority l'(,. 
('l'uitllll'lltlllJcll'l'takiJlg. 

In ortlt'l' that dl'('h.jolJs I'('gurdill~ 

thc individual organization's employ. 
IIII'll! pl'ogl'lllJl hI' fully lI11dl'rs\ood, 

demop;l'uphi{' and !!cof!:l'tlpiti(' data 
must bl' analyzed, This insure:,; th(· 
program \\ ill hI' (k;.ip;lJrcl and imple. 
ll1<'nted prop('riy throughout the gl'n· 
('t'ul !\I'I'U tIlt' i>artit'utur orp;unization 
('ovcrs. 'rIds data fonnll the fotllldu· 
liolls of 11 rccruitment pl'ogl'um. 

Also invo\vt'd ill the 1't's(,(ll'eh phase 
or program deve1opmf'lIt is l11r critical 
unalysis oI l'(,(,l'uitil\~ pl'()~I'UIl1S that 
h(lVC ht'ru implcltll'uled by similar or· 
~l1nizntiolls, WII('n this data has heen 
thoroup;hly analyu'd, appropriate in· 
sertions or deletions should Ill' made 
to youI' indh·jdunl }l\'O~l'am, 

Tlw l'Ollllnitm<.'nt l:Xl'\'led hy key or· 
ganizlItional p('rsolllll'l towHt,d the 

.-------------------------- -.-

progrum 10 1)(' iJlJpll'mentt'd !'hould he 
l111aIYI.l'll. This ('OmmitllH'lIt is I'~~ell· 
tiul ill mukilJ~ ull orgnnizatimllll 
polk)'. '1'1I(,I't' must hc a silll'pre (,Olll' 
milm('nt l'('I1I'('t(,cl thl'ou~hout th(, (>II' 

tire penlllJIIJ<'1 p:-)(~eSS to give the pro· 
gram ('ff'dihility. 

Sluffing 

Bp(o)'(' I'hoosin~r cNtain infJjYiduuls 
10 l:('I;i'I;~l'nt tht' (ip;cllc), (1"1 It-, i'UltO!'!', 

it is imp01'tant to insut'(' that al\ of 
the unit~ in tht' departml'nt JIIl\'C' full 
klHlW l(,tlgl! of the program. Eal'!l Ullit 
mllst hI' t'lIcolIJ'a!-(('d and l'xp(,l't('d to 
partil'ipatl' ill Ih(' drive for (J1wlifil'd 
applirtln\s, This allows e\'t'I'y Ilwmlll'l' 
of tl)(' ugl'llI'y. \\'ilell)('1' 01' )\otl)(' ~he 
i" a rc'('lIlitil1~ np;I'IIt. the opportunity 
til n'pI'I'SI'III tlw dl'Jlllrlnwnt to PII'ry 

peJl<>ntial l'f'l'l'uit, 

.. ••• Ill(' fo;tH'('('SS 01' fuil· 
Ul'e of tht' Pl'ogl'um will 
coirwi(h' dir('('lly with Iht' 
Iwl('('liul\ of Iltt· pN· ... OIi II ('I 
chosen to tl('t as minority 
l'('('l'tI il t't'S , " 

HOWPH'I\ lhl' SlI('('(,SS Ol' Iailurl' of 

the pro~ram will ('(lindel(' e1ilwtly 
with tltt' !'('\t't'ljou of the pl'L'~oml('l 

dlOSl'11 to ad U~ minority r('('ruit('l'!<. 
These "r('lll'('selltalivcs" will have to 
projt'ct tIll' ima~!' of t11(' ideal ofl\cer 
and pC'rsonif), tho!'(' qualities whkh 
the n~!f'lH')' \I ill he striviu[.!: 10 find ill 
evel')' npplieant. Emphasis ill ret'ruit· 
ing: shoul(\ nol he On quantity. with the 
hope that oul of many applicants a 
fell' gOOf! OIlI'S will he found, This j~ 
wusl<>ful ill t('rllls of lime amI money, 
ana 1)(')'IHlp~ cvcn more harmfui in 
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that it !'OUI'S tlw agc'll<': \, iIlHlIH' in tilt' 
minorily ('otJllllllnilip,.; \I lIn!' it is lry' 
ing 10 e,.laIJIi.,h a IOIlp'·tl'rlll Jlosilh' f ' 

J('latinllship, l>i,."runth·d applicnnts, 
fir,.t f'llthus('(i Hllrl IIII'll rej('d('!!, rllll 

dn thl' }lI'ogrmn W"at harJll for fulll l'C' 

l'c'pruilinp: elTort::-, 1':l1ljlha,.b, inst!'lHl, 
sl\(llll<l he Oil tIlt' qualili!'alioll" of (,Heh 
indhidllul applicant and Ill!' hi!!h JlO~' 
sihilit\ that hI' "h,. will I,,' flllllld (H" 

c'l'plahh·, 
To splt,c'! I'N'ruih·r,.; wIll! will IlI' ... L 

Jll'OjPt'l a slrollg Jltl:-ilhp illln!!(" and 
Ill' uhl!' 10 SPII"P thl''''(' '(lHtlil ie·... ill 
ot\\{'l's. spe,'ifie 1-l'lpl'litlCl eritel'ia 
~h!'td,l !\,. Ulilj71'tl TIll' hasis WiPc/ for 
~ph·"tioll ... l\(,ul<1 inC'lud(' IHlt ollly the 
intpl'l'~t .... ahility, au(l willinr:IlPss to 
p<lrlil'ipalt· ill thaI Ullit. hul "Iwu)'l ill' 
('Iurle as an ah!iolutl' Ilt'('(',.;.;ity lhal 
l\lt' n'('ruill'l' hp aL NI"t' wilh. ullII ahl(· 
to I'I'\al(' lo. p('n'ol\s of "lllllil' minorily 
had,gl'oulld. AI~o, sin!'(' lIlt' orguniza. 
Lion is n'('ruiting "alldiclal('" from a 
I'l'laliwly \'nun~ UW' /!I'OUJl- Ih(' Jllt'lIl­

Iwl'~ should, whenc\"t'l' p()~"ih]e, also hI'" 
)'llUIlf!' If tIlt' a?:clH'y j.; rl'lTUilillP: fol' 
Illlil'OJ'llll'd IH'ISO!ll\l'l. III!' }'('('I'uil('l' 

"hould look wt'll ill till' unifol'llI ap· 
pur/'l unci III llj('('t dl'lllPIl II II l' ill k(·{,p· 
in:.! with tht' iltHll!!' of tl\(' ol'gallinl' 
tioll. tn u(hlitioll, the 1'('('l'uit('r lllUht 
}J!' 1101I('~t. ail!.' to II or\... ,dth little 
(Ur!'!'! "u\I{'\'visillll. lhortlll!!hly fUllli· 
liar ,dth thl' IlorkiJl!!s an,l illll!'r· 
\\'ol'kiJl!!!i of tht' ol'!!allizatioll. and ill, 
novath (' ill lin<1inl! sJlt'('Hie' t('('hlli'l1lPs 
to 1. .. U';l·(l. IL is also JI(,('t'ssan to ~t'. 

Ic('t nt Il·n .. t OIl(' ill(li\'ldual t(l work 
at thl' .. lalT 1,,\,('1 to t'tlonlinait' th,' ('ll' 

lin' pro~ralll tlnd illsltn' llHI\imUIlIIN' 
of nil l'('~(Jul'('t's uvuilahlt'. 

One(' ehost'll, thos(' gpt'rilit'ally a!i' 
si~lIcc1 Lo pal'Lil'ipat(' in the pro~t:un 
l'hould attend a sp('riuiizt'd traiJlill~ 
Pl'ogl':lll1. This trailli/l~ should ('neulll' 
puss not only the intrira(,iPl' of lhe 
pl'Ogrnm illlplelll£'rllalion, hul tlw f;rll' 
sitivilY training that is 1\('('('s!'aI'Y lo 
surressfully meet th(' eLhnie eom· 
nmnity. During thifl training :;;('!'SiOll 

it is v('1'), important that all fJlle~tiong 

III 

al'l~ all~\\,!'l'rd. Aft!'!' lhl' tmininp: ~t'!\· 
!-io~ is \H'ld. iuil i<ll r!'~p()llsihilitit·" 
:-houlcl Ill' allollt·d lo I':\('h llH~Il\Il('1' of 
tIl!' starr and the liC'lcl Jler~()IlIIC'1. 

The ilHli'.'icltll1l a;;!<ignrd at the t\talT 
\t'wl should ha\'P tIl(> following' n', 
spol\~ihilith'~: (11 AsslIl't' thaL the 
pl'ogmlll i:; implpllH'lIletl Oil a ~tal('· 
wide, rOIlIltVld(h,. 01' <'iIYllidl' hasis, 
whkhe\'t'l' lltt' 11I'l'd lIIay 1)(,: (2) [>1'0' 

\ i<1t' program l'('~par('h, .;,tulT work, 
and ('ool'clinatioll Ill' \'t''lllil't'd: (:n :\1" 

SIII'I' lhut all ()r~nllizalinl\al mPlllhrl'!' 

and l'lIlplo),(·(·s al't' Hillin' of the cx­
i-;[I'nc(', pUl'pOH', aJldlJ('('(,1<sitv for thl' 
prowam, and solieit Iheir a~ti\'e a:;;­
;;istallrc ill tlw drpm'lmcnt'!' ('lTort:;: 
I I J coordinH\(' lll(' dp\'I']opllH'nl. 
})J'l'lHII'ulioll, and disll'ihutioll of 1'(" 

I'l'uitm('nl mat('ria\s: (:5) a~)1i:;;t fidel 
}l(,I'1-llnllel in idenlify in!! the minority 
cOllllllunily eonltwls who llIay he of 
as<;istanep ill the Pl'OI!l,"'1 impll'lIlt'nta. 
lion: ulld I () I <1('wlop a \'('('Ol'd!i nnd 
Il'I)(ll'till~ S) stt'm fOl' IIS(' of nl'ld as 
wl'lI as stn/T }l(,l'SOIllH·J. 'ntis will ellnhlt, 
the <i('IHII'tllH'nt Lo lllakl' an el'u\uution 
() f tltp 0\ ('rall t,IT('('lh (,IIt'SS 0 r lll(' pro· 
~I'al1l, and appropriatc l'('('Olllllwllcla· 
tioJls for tlte future din'l,tion and 
11('('<1S of the program, 

Hpspon:libililies at tht, fil'ld le\el 
~h()ulcl illCludt', nrllolll! OLIIN'S: n) 
Tmpl('JllPntation alit! ('o(l\'(linntion of 
the program ill l'I':;;pt't'lil·(' nl'ras of 1'p. 
fljlOllsibilily; (2) pvaluation, Releetioll, 
and impl('nwntatiol\ of sPl>ri/lc rl" 
!'rui(in~ t!'('hllique" to be used; f 3) 
mai.!1te!lan~c of n I'o!'>ter of pCl';lonnrl 
who pal'liriputr in tIll> !l1'O!!I'um: (n 
d('I('l'lllination of appropriate millor­
ity rOIllUlunity ('ontt\('ts: (;)) coon1i· 
nation of tlte clisldhution and ll~r of 
I'('cruiting material,,; (() I coordinn­
tion of the Uf'l' of !ll'WS media recruit· 
m('nt adYf'l'lh,ing wHit .the ()I'~nniza. 
lion '8 puhlir informaLion offiet'. and 
aeliV<' soliC'itntioll of IIrW!' IlH'dia t'(l· 

operatioll ill the d('purlUl('ut'g C'lTort j 
(7) (>valuation of th(' ]lro~l'nm's efIrc· 
th'C'llrss within their arra of assign· 
ment; (B) a~sisLanrc in fncilitnting 

lhe !'clt'I'lioll pl'oet'~g: untl (()) maill' 
tl'!lUIl('!' of lIlt' l'/'quil'l'd 1'('('01'11 ... "f 
('Onlal'tfl, 

Sinre the respoll!-iihilitips of l't'c'l'lIit· 
I'I'S inr.\uclC' duli('s that ure (lut:;it1c, 111(' 
l'('alm of nOI'll)(\1 fidel gil pel'ri~(Jl'Y P('!" 
~OllllP], it may Ill' llini('ult for tI1I'1ll 10 

ulIt\rl'stund and fairly {,I'alual(' l't'<'l'llil· 
PI'S' prnti!'i('l\t'y within lhdl' jul, no.;· 
~iP;llllll'l1lt', It is 11\(,l'e[orp lI('('''\~nJ'\' 

lhat strict ultl'ntiml be' paid to lit!' ~t;. 
It'dioll e!'itt'ria 1I~1'11. nne! utililt' pel'­
gO III 11'1 wlw will p:i\'!' t!/{, c\(')Htl'llll!'lll a 
"(Jav':; work for a c1ay'~ ]lll":' TIlt' 
ralihr!: of app1iranL who (~(llll~!' U" a 
r('i'ult of tIl(> l'f'rruitill!! pampai:m will 
tlirt'ctly 1'plat(' to tIl(' ealilJl'I' of pej'soJl 
who iR clnin:r thl' l'e''l'lliting. TIl!' I1UIl1· 
lH'!' (If IWl'uiLPl'S uliliil'tl \liII c1l'p('IIl\ 
in Jar!!e part on the sizl' of thp orga· 
nization, vUrallries lhat pxh:l within 
tl\(' or1!Unizalioll. nnclthe ,Ihilit\' to 1'('­

(\!isign police' pt'l'gonnrl wh('n thrrt' 
may nlt'('ad}, hI' a rritiral manjlnwpl' 
slwrtage within the or~Uni7.lIli()n. 

The fit'!ll PC'l'solll1('1 who ('olllpd~!' 
lhe ('omplt'ment of rerruitel'l' urt' il1cli· 
villuak Ulltl thus Ihl'ir pt'o;.lr:tlll 

should he an intliddual.tY[ll' jlrogram, 
What w(\l'ks hrgL for 01\(' mar not 
work fllt' anothcr, and thl'i!' pl'of!'ram..; 
;;h(Juld II(' (],'xiblr ('l1ou!!h to ('01111' 
within the t'O!l('€'pt of lIlanUgPlllrllt hy 
l'(',;u Its, JIO\\ 1'\'1'1" tlw)' sholll,l l'l'main 
within the I'ralm of Ill(' !ll'0I!I'am ill its 
enlil'('ty ll1' "a1'Y from it nllly wilh 
(Itt' approval O£ thC' pro)!:l'tllll ('oordi. 
natoI'. 

Rcel'Uitt'rr; must he alllp 10 sdl their 
pl'oclUI'l (tIll' ()I'~uni7.ntioll) to Iho'o(' 
1)(,I':;0I1S who in 1111 prohahility will 
he ahll' to l'Olll pC'tr and hI' uc'('('}>lp(1 
as a mrmbcl' of tllat or~anizatioll. 

FUllcling 

Adequnt(' fllndinl! is a lJ('re~Sl\l'y 

pn'rrqui)1itc to u glJ('('('~~flll t'1'(,J'UiL· 
lllent eampaign, But n eOlUlllOI1 rni~­
concepLion is that the sllr('e~!I of lin af· 
firmative uctioll recruitill~ {'nlUpni~1l 
is direrll}, rorrclnted to the amount of 
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111011('), I'penl. Too many helie,,(' 
that the ilmount of f\lllclinp; ill dire('tl), 
related to the organization's, and in­
dt'ed. the commlll1ity'!; ('(lllllllitmenlto 

uiTIrmalivl1 nction. However, heware 
of getting hooked into this type of 
thillkinl!' Sound nHIIHlgcment tech­
llilJlI(,~ should Ill' lIs{'d in ('xpPlldit,!!: 
nWllit'~. Hl'\\'are of f'x('('ssi\'e !;IH'IJ(Jing 
or hadnp; an allt)('uted fund ill exce~s 
of what call realistically he u!'('d. A 
<I('paIlll1(,llt's program may be judgrd 
fis('ally irrl'spom,ihle if either funds 
han' been ayailablc hut not utilizrcl, 
Ill' if fund::; han· heen utilized with 
little return in the form of n rrulistic 
numller of !l[lJlli('allt~. And, a realistic 
Hllmlll'\' (If appIktmt!'( is not nc{'cssar­
ily men~lIrecl in t('nns of quantity of 

nppli('ant~ ]lilt inlo thc ~e1c('tion sys­
tem initially. hilt ill the ljlWlltily and 
quality of Iho~l' who !\tll'(,l'~~,fully 

come out of Ihe ~eh,('tioll sy~tclll. 

Initial Jlr()~ralll flll1\linl! !"hould he 
hrokcn clown inlo fh'e ar('a~ that 
should he consi<l('J'ed ill {"'CI'Y I'('erllit­
ill~ pro)!,ram: (II Initial fUlltlinf!, as 
the ollly fllnding an organization will 
receive fOl' this program fils !,lIch, all 
ntlclllllt l'hould IH' made to pllrc~hase 

the lH'('('ssary matt'rials and ('quip­
mcnt tlml would enahh' ('arryinp; this 
progrmll into the flltu/'(~ with (he It'ast 
amoullt o[ lillulleial assislatH'p); (2) 

what exlt'llt paid media ,\ ill play ill 
the pwp.rmn and nllol'ute Ihose funds 
lWCei:l8\\ry [or the (l('hh'Yf'llwnt of lhis 
aspect of the program (i t is nel'essar}, 

SIII\(' 1t"IlIIIl<'t" rt·(,(·h ('5 bad~l' from Dr. Otis n. Bow(,lJ, Gowrnor or IndiaJlll. 
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to cOIH.;icler at this point, the aspect of 
quantity yel'SUS quality amI whether 
01' nol Ill!' orp;anizutioll ('an t\(~('olllmo· 
dale Ihe JllIIIlIH'l' of pcojlle it will re­
('Pi,,!, ,dH'll ('XIH'IHling mOlH'Y ill this 
are1\ I : (:'11 Ihl' 1Ii'f' of oubidl' cOllsult­
allt~ who ean prO\ iell,' invaluahle in­
formal inn \\-; to sl'rYit'l'S mHI n1l11prJaIs 
uvuilahlt" [O!' a pro(l!'1' atln·rti,;ill/! 
('ampaipn: It) rundinl£ fo)' tlainill!=( 
COli rl'n'llcf's and S('llliIHll'S that will en­
huncc tIll' sun'('~~ of the l'('eruitinp; 
pro!~ram, fill' hOlh staIr and 1It'\(1 prr­
sotllH'l; and (5 I operatiollal ('ol'll', 

such a" ('oITespolldpnc't' und po"la;re, 
dcriC'1d. ollic'(' slIpplips and t'l/llipllWllt, 

addilional tl.]pphOIH' lines. ('te. 

Approlleh 

Many minority group lllf'lllll('r~ [1'1'1 

lhat their ('halJ(~es of obtaininp; em­
ployment with Inw ('nfQl'('('lll('nt ap;pn­
cips Ht'(' pr('(JpslilH'd to fuillln', For 
lhis rea!'on, the attraction of tfualifipd 
elhni(~ minority eandidale" pl'!'st'ntg 
the lllo~t ~('riOllS ollsf,al'I!, to II(' oWl', 
come hy tlll' deparlment in til!' an'a 
of re{,l'~ili!lg, rr the d('partlllC'lIl h; un-

";Uml) minurity group 
JlH'mh('I'" 1'('1,1 thaI liwil' 

dlHlU·t'.. of ohtniniug ('m­
pIOYllH'1l1 with lnw ('ilfol'("'­

HW'n( a~('llei{'s tlr(' pt·(,· 

d(· .. lilw(l 10 fuilure:' 

attractive as an employer. qualified 
minority wou}> member:, \I ill lIot ap­
ply. Bl.'fore the dpparlmcnt appeals 
to the minoritic~, several harriel's 
must IH' diminalt'(1. Tid'> prp{h,!-tin<'ll 
failure helid is not du£' to a hH'k of 
qualHyin1! ahility, hut rather the re­
sult of a comhination of sen~ral lon~. 
term llf'p:ati\'(l goeial fadOl's that alien­
ate the minority cOllllllunity from law 
enforccment ul!cncies. To !l\'('l'('ome 
the feeling- of alienation, th" depart­
lmmt must stref.;S community s('n'ice, 

prestj~!e, lIecurity, alld pay, SillPe the 
('nf"J'('('IlH'nL usp('C't of poli('p work has 
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become a negative sterputyp(' in tlw 
minds of many minorities, it should 
not he emphasizN\ in the n'eruiling 
campaign. Ho\\CVel', every ('lTort 
should be made to present a true and 
accurate pictme of the ('ollditiollS of 
employment. In l'cct'lliling minority 
eandidatt's, ;1" well as those from ma­
jority p;roups, stress must he placed 
on the qualifications lH'('t'Sf;(Il'Y for the 
position. Failure to (,Illphmlize this 

issuc may rcsult in many tIlH11lulified 
persons applying and Inter failing to 
gain employment, r('suiling in a back. 
lash of ill \, ill lhal doom.:; fl1lul'(~ re­
cruiting clTorls to almost cerlain fail. 
ure, 

Therc is nh,() Il general feeling 
among minorities that law enforce· 
ment agencies arc not interested in 
employing them. Therefore they do 
nol apply, This harriet' may be over-

The new h!ld~t'-"..a prO\ld mO)lI('nt in the life of C"CrY polit'c officer !lml 
his fllmily. 

come only hy ll1akin~ an active, pel" 
sonal, honest apl't'1I1 directly to the 
lllinoril~' ('ollllllllnil~', hy the ll~(' of 
olle of the followillp: t('ehlliquC'~: 

1. Direct contact with minority 
~rO\lp members hy re('ruilil1~ repn:. 
5entativcs will {lrohahly prove to he 
the most elT('elil'c recl'uitinlr techniqllt~ 
available, This (litwt t'onluet providC's 
a cliRpIn)' of personal illl(lt'('st thilt is 
not j)()ssihlc ill most oth<'1' l't'cl'uiting 
tC'ehniquC's. Direct conlac·t mlly be 
arhievecl hy Illt'('ling with minority 
groups and individuals on a diseul" 
sion basil'. Invilations to mrC't with 
lIIinority groups nnd individuals 
should he solidtrd hy the J'('('!'uiting 
olTiceI's IhI'onp:h ('ollrp:e (Inti tl'(\de 
st'liool placeuH'nt <lepl1l'll1](,lIls. ehul'rh, 
community, fratt'rllal or,gallizalion~, 
and any ath(~1' potelltially I'eceptive 
f!I'!I11J>S as idelllifit'tI hy ('(lmmunity 
leaders within eaeh minority ('Olll' 

IllliUity. 
2. Solicitbg referl'al:-; of potential 

l'andi(latcs [I'om minority community 
lead/'rs will PI'O\'(" to he the !'(,(,U1HI 

mosl worthwhile (·(fort of Ih!' n·(·\'lIit· 
ing personnel. Beellu!'r of theil' inti. 
mate knowledge of thr comnmnily, 
minority lraders within the com­
munity are in a positioll to ('olltact 
potential candidates and 1'e£I'1' lhem to 
the department. The eslablii'lllllelll of 
good rapport with community leadrrs 
is essential to the l'erruiting program. 
Minority leaders have heeoIne aetivc1y 
involved in recruiting police rundi· 
dates, and have expressed nppre('ia. 
lion for their itwolveInent. By increas­
ing minority 1 ('("\(\r1'R' illYoh'l'lllent it 
is believed that they in tum will ofier 
increased support to the department, 
Referrals of potential candidates thaI 
are received in this manner must he 
dnf'rly pursued so that nfi1rnlnti\'(' 
feedback i1from the candidate will 
reach that leader. In this manner com· 

"The USf~ of recruiting po~t(,,1'8 and information literature 
can he of lWllPfit to the organizatioll whell the message bas 
been (~al'efully designed to he effective." 

20 I;'UI I~nw l-:nrQre(m~,.nt UHlIrUn 



.'-

y 
!. 

e 
e 
s 
s 

(' 

y 

h 
!! 

1\ 

" 

e 
y 

" 

,I 
y 
d 
i· 
j. 

(I 

If 

I, 

Y 
I' 

\. 

it 
r 
I, 

It 
(' 

t' 

II 

on 

"Finally, it's the Oll('-OU-OlH' t'vulualiou tuul uppt'ahml which 
two p<'ollle will muke of 011(' another whidl is the COl'll{'1'8l011E'; 

of the l'l'ogmm." 

munity interest and faith ill the pro· 
gram should rC'lUain high, 

3, Contnt'l with potC'nLial candidates 
by onduty OmCNS hus ht'lln ]'('Cll~' 
nized as a worthwhile rC'rruitin~ tech· 
niqllt" EI)('h ot'gnlliznlional an'n 
should bt' supplied with lWl'uiting ma· 
terial l1ud applit'Htion forll\~ for this 
purpOl't', Field lwrstllllH'i will ll(come 
11\\ (\1'(' of, and illvoly{'d in. the minori· 
ty l'('cl'uiting efrort Llll'ough such iu(li· 
vidual rontact, This tedlllique sel'\'C'~ 

liS all ('X('t,llc'llt cOIllmunit)' relations 
tool. un (l('l'cplable met.hod of ),C'l'l'uit· 
lng ('anclidatrs. 1111(1 un indoelrinalion 
jlrogralll for \'U!'!'('nl (,lIlplo),cc8. 

The auovc t{'ehniques hl1ve proved 
illyuluuble in the recruitment of 
qualified {'antlidutcs, Thry all ha\,{' 
ow, tiling in ('0111111011. lind thaL is in· 
divhlual C'ontart with nil indi\'idua\ 
n'c'ruitet', O!1(',oll·ont' typ{' l'C('l'UitHlcllt 
~llOuld be Vit'lI'l'cl in a lll!UlIICr ~il!lilar 
to LhuL of n'('l'uitin~ pl'ofe~~ion!\l ancl 
('011 ('gl' athl{'tc~: To gt'lth{' h('st. S('outs 
go out and :;eek the \'(,1'), he!'L. 

I n addition Lo olle·on·one typc Tt'· 

('luiting tt·ehniqueH. the departlllent 

Sgt. non ,v, GolT 

Julr 11)70 

may implement an adverLising cum· 
paign hy uLilizing extensive media so· 
lieiLaLiol1 and lll(' display of recruiLing 
poslNS and the distribution of lite!'a· 
ture. The~c techniqu{'s arc eLTective, 
hut care IlIllst be uH,d !lot to j('opat'd. 
izc your program hy o\'('lTecl'uilment. 

When your organizalion Holicitt1 an 
rxtl'n~i,,(' IlH'clia udvt'rtising enlllpaign, 
it !-ohoulcl coordinate ('ontad lI'ith both 
~ell('ral news media agenci{,R and thost' 
~p('('ifiC'all)' serving the\urious mi· 
nority l'oll1lllunitics. Whell utilizing 
thiH tt'chniqlle e()n~id{'1 ation should he 
given to paid m{'dia ycrsus puhlic 
He!'vicc' ll1('diu, \,,'hi/<' puhlic' !<crvire 
meclin is, of ('oUrRe, the least expensive 
typt' avuilahle, it should he noted that 
tllf' individual media agelwy hag rOIll· 

pleLe dis('n·tion to how many ti!l1{,s and 
what jlurtieulUl' time Lhat uchwtigr· 
1nt'lll i8 giV(,(l to the puhlir. Paid me· 
dia, on the other hand, aLTonl!) an 
opportullity to st'lect whut times the 
individual a(lver'lisernrnt is heard by 
tIl(' puhli('. This is lwhic"ed through 

Johll T. ShNllc 
Su pcri III cndl'lI t 

Illdillnll Stlltl' PoIiC'l~ 

the use ,'f markct surveys to which 
the tn{'cliu ag{'ncies have u('ccss, These 
illdude ~lIeh information as ag{', sex. 
and ('lllllie composition of the audio 
C/H'p, tit any gin'lI hom of a typical 
hl'oa<i('!\st day, 

The u~e of 1'(,C'l'Uiting )lostt'I'S and 
information literature ('an hc of hene· 
fiL to the organizaLion when the meso 
~ag(' has 1)('('11 carefully designed to be 
efrective, It also rcquirf'~ Ii Ltlil ex· 
pellclitun~ of timp to pilL illto drert. 
Th{' (,('(,l'llitcI'~ R\r(lul(l ideuLify "PPl'o· 
priatn lo{'aLions for the clisplay:tll~ of 
r{'{'I'uitin~ po::.ters and lit('ratm't', and 
unange for that IH'Lual display, Bt" 
cau~c of semipel'!11un{'ut plul'emcnt of 
recruiting posters at selected localiom;. 
n gt't'atnumhcr of peI'~()lI~ a('(' rxpo:\('t! 
to its Il1r~sage, and overreC'fuiLIllt'nl is 
again a hazard. 

HemcmiJer, there are a few ha~ic 
eO!ll'cpts for an a~cnc)' Lo ('muruel' in 
beginning a minority recruiting cam· 
pai~n. First, minoriLy recruiting is 
just !:limply that and no morr, It will 
ultim!1tt'ly fill an agt'llcy's llcc'cls in nC, 
firmaLi\'e action, hut in ancl of itself, 
it is a sC'jlUrate cnLity, ~('('()(1I1, minor­
ity rcrl'uiling llrcd not hn an over­
whelming task. Il is flot adll\ini~tra· 

Lively illc'Ol11prl'iwllflihll' ·in fad, il~ 
most challenging fa('('ts lie in tlte facc. 
Lo·fac(' nwetinp, \\hkh Llw inclividual 
reCl'uitrrH iniLiate, Third! U!:IC good 
fiscal management so that rt'"lIltH wm 
meao;ure up to apJl('()priaLi()n~ ancl ex· 
penditures, laokin/! at the long.term 
picture as well as the short term. 
Fourth, avoid the overkill. SLudy the 
population and the media which l-wrve 
the population in the minority emIl' 
munity. Finally. it,!; the on{'·or1·one 
evaluation ancl appraif'al "hich two 
people will make of one nnothN which 
is LIHl cOl'llerstone of the program. ~ 
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