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CHAPTER I
INTRODUCTION

The subject of this cevaluation is a juvahile delinguency
project funded by the Law Enforcemeitt Lzsistance Administra-
tion (LEAA) through the Oklahoma Crime Comnission (0CC).

The project was, in actuality, a cowbination of two programs

which were written in the O0CC's Comprehansive Law Enforcoement

Action Plan, 1974 under program titles "Comnunity Based Pre~

vention Programs" (74-d-2) and "Innovative Approaches to
Juvenile Court Services" (74-i-3). At the time of this
report, it was being administered by two separate agencies;
Oklahoma County Juvenile Bureau; under the leadership of
Thomas D. Stanfill and Youth Services for Oklahoma County,
headed by Douglas M. Gibson.

The project was conceived by the directors of the two
agencies as the result of the identification of, in Mr. Gib-
sen's words, "... dual neads--needs identified by the court
and needs identified by Youth Services. The c&urt wanted to
decentralize their office and get tle people out into the
field. .. [and] wanted them to get out into the neighborhoods
and develop a cloger identity with the neighborhoods, schools,
police departments, etc. We also wanted to do that--be more
accessible to the families we are working with" (Appendix

ITI). The resultant project involved the establishment of
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branch or neighborhcod offices located in the areas of
Oklahoma City experiencing the highest .incidence of delin-

qUENCY .

s

A survey utilizing 1973 data weg conducted, and it was
found -that 312 of the referrals to the Oklahoma County Juve~
nile Couxrt came from the northwest guadrant of Oklahoma City

and 30% came from the northeast guadrant. Thug, it was de~

cided to locate a neighborhood office in each of these two

Ry

guadrants. Attached to cach of fthese offices were probation

counselors from the Oklahoma County Juvenile Dureau and youth
services counselors from Youth Services of Cilahoma County.
This, of course, zllowed the iwo agencies Lo take their
services to the areas ideuntified as having the cgreatest need.
The probation counselors would be able to provide wmore
intensive supervision over a relaﬁively small caseload and
conduct more intensive family counseling with the parents

and other siblings in the home. Also, the youth service

1431

counselors would be able to work more intensively with pre-
delinguent referrals because of their prowimity to their
clients. It was anticipatced that this nulti~service (Lwo
distinct agencies offering diversified sexrvices from the

same facllity) approach would resullt in a decrease of delin-~

quent acts. It is the purpose of this evaluation repott

Iy

O
provide an indication of the success achieved in attaining
this goal and to provide feedback concerning their program

to the project directors.
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The objectives necessary to evaluate the progress of
the project toward its goal were derived by: (1) the evalu-
ation staff of the Association of Central Oklahoma Govern-
ments (ACOG) reviewing the grant application (Appendix I)
and extracting ohjectives from it, (2) input from the Steecr-

ing Comnittee for ACOG's Model Evaluation Project and

(3) through discussion with the directors of the two agencies

administering the juvenile delinquency project which was the
subject of this evaluation.

Through this process the following objectives were
identified and classified.®

I. Immediate Objectives

A. To develop grant planning and preparation
capacities

B. To design record-keeping forms for purpose
of data collection

C. To retain personnel specified

D. To obtain equipment

E. To retain consultants specified

F. To arrange training workshop$ for counselors

G. To locate and establish two facilities

H. To recruit volunteers

IT. Intermediate Objectives

A. To provide intensive supervision of juve-
nile probationers

B. To provide intensive counseling with the
probationers' parents and siblings

C. To provide counseling services to pre-
delinguent referrals ‘

D. To refer to local resources juveniles in
need of long~term counseling or treatment

. To provide initial volunteer orientation/
training

F. To provide on-going volunteer training
during project involvement ‘

G. To do complete analysis of first half of
project

H. To hold weekly staff meetings

I. To hold weekly group meetings with pro-
fessional consultant present '
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J. Tc¢ identify all local resources for potential
refferral, and record services available and
, qualifying criteria : '
K. Tg reduce probationers' and pre-~delinquents'
trjansportation problems for obtaining
services

ITI. Ultingdte Objectives
A. T decrease the rate of future delinquent acts
B. Tp increase diversion of juveniles out of the
jluvenile justice system

*Wote: TFor a cpmplete listing of project objectives and the
corresponding dpta needs and sources, refer to Appendix ITI.

/
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CHAPTER IX
PROJECT SUPPORTIVE LITERATURE REVIEW

Purpose

In an effort to determine how well the program was
planned (Cbhbjective A - Immediate Objectives) and to assess
several of the other objectives as a means toward the attain-
ment of the project's ultimate goals, a literature search was
conducted. The literature reviewed concerned: (1) the
neighborhood center concept (Objective G - Immediate Objec~

tives), (2) diverting juveniles from the system (Ultimate

Objectives), (3) local resources and potential referral sources

(Objective I - Intermediate Objectives) and the need for
greater involvement of the juveniles' parents and siblings

(Okhijectives A and B - Intermediate Objectives).

Revigw of ILdterature

cWreatment-oriented reformers have been concerned foxr

.many years with the potentially harmful effects of "labeling"

vouth when they come in contact with the Jjuvenile justice
system. Conseguently, they have made efforts to minimize
this stigmatization through the use of closed hearings,
informal proceedings, limited access to court records and
limited review by the public and the press. More recently,

however, in order to further avoid this labeling process, a
5
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diversion of the youth from the juvenile Jjustice system prior
to a court contact has been stressed (Mahoney, et.al. 1974:
583). |

The President's Commission on Law Enforcement and Admin-
istration of Justice (1567) suggested that many communities
already have established programs which could serve as a
foundation upon which to build neighborhood centers and pro- -
grams dedicated to serving the needs of juveniles. This
Commission recommended that:

"Communities should establish neighborhood youth~serving
agencies . . . located 1f possible in comprehensive neighbor-
hood community centers and receiving juveniles (delinguent
or non~delinquent) referred by the police, the juvenile court,
prarents, school and other sonrces.

These agencies would act as central coordinators of all
community services for young people and would‘algo provide
serﬁices lacking in the community or neighborhood, especially
ones designed for less seriously delinguent juveniles." (p.83)

Klein (1974: 300) has observed that the juveniles commit-
éing "less" severe offenses is more likely to be diverted from
the system than those committing the more serious offenses who
were still being dealt with more severely. Thus, diversion
from the juvenile justice system appeared to be dependent upon
the severity of the offense committed by the youth.

Diversion from the system may reduce labeling; however,
it may have a limited effect upon recidivism if it were
applied indiscriminately. Klein (1974: 297) cautioned that
first offenders had a higher rate of recidivism when handled

by police departments employing low diversion than in police




departments utilizing high diversion practices, while the
opposite was true among multiple offenders. Age also was a
variable which has been well established in that the younger
the person was when released from the system, the higher the
rate Qf recidivism (Roberts, et.al., 1974; CGanger and Sarason,
1973 and Laulicht, 1962). Another factor which has been
documented to lend to higher recidivism was the length of time
the person had been released from the system, even though this
factor was not linear (Roberts, 1972: 834). Consequently, it
has been theorized that by diverting the youth from the juve-
nile justice system, one will reduce the labeling affect which
will result in a corresponding reduction in recidivism.
Generally speaking, the effectiveness of treatment pro-
grams has been based upon the amount of post~release recidi~
vism (Roberts, 1974; Scarpitti and Stephenson, 1968; Laulicht,
1962; Manneriné, 1958; Rector, 1958; Rubin, 1958). As has
been observed, many factors have been shown to affect the
ﬁeturn of a youth to the juvenile justice system. Klein
(1872: 302) has cautioned that simple recidivism as a criterion
measure was inadequate in ju&enile delinquency research and

labeling theory for measuring the effectiveness or ineffective-

ness of a program.,

Potential Contribution Factors to Delinquency

Many factors have been identified as contributing to the
young person}s acting out behavior which, in turn, increases
his/her likelihood of coming in contact with juvenile

authorities.
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Peecrs, Friends and School

Differential association theory and control theory has
predieted that the delinquent behavior of one's peers and
friends has a strong influence on a youth's delinquent or
nondelinguent behavior (Hindelang, 1973: 478). For example,
Hindelang (1973) noted that by “combining . . . three items
[smokingﬂ drinking and dating demonstrated} that their effects
are additive and strongly related to reported delinguent
involvement . . . " (p.481)

Knight and West (1975) conducted a study which examined
the effects of peers and friends on temporary and continuing
delinguents. They defined

1

. « 'temporary delinguents' Las youths who] up to the time
when they were interviewed at age 18-~19 had acquired no
criminal convictions since turning 17 and, in replying to
questions about six types of thieving, denied that they had

committed any such offence in the previous year . . .
‘continuing delinquency' consisted of those who had either
acquired one or more of the six offences." (p.43)

Temporary delinquents stated that they had committed their
juvenile offenses for énjoyment, with the support of a delin-
quent group, and not for financial gain or other rational ends.
This was not observed to be true of the continuing delinguent
who generally performed his delinguent act individually and,
for profit or other personal gain. Temporary delinguents

withdrew from the male peex group of their adolescent delin-

-quent phase and were enjoying the accompaniment of a smaller

nunber of companions during their noncriminal young adult
phase. It was also noted that being convicted, though not

incarceratéd, was sufficient to encourage reform in some




temporary delinquents; whereas, the continuing delinguents
exhibited a casual attitude toward their convictions iKnight
and West, 1975: 45-49).

The attachment to school was similarly related to delin-
quency. Generally, as postulated in control theory,

" . « . those who do poorly in school reduce their interests

in school and, hence, are free-~to the extent of their reduced
attachment te, commitment to and involvement in school-
related activities--to commnit delingquent acts. [while] ... .
those who have a stake in school performance--as investment
which delinguent behavior may jeopardize and with which
delinguent behavior may be incompatible--are, as control
theory postulates, less inclined to engage in delinquent acti-
vities" (Hindelang, 1973: 476 and 481).

Another relationship has been drawn hetween the attachment
to one's peer group and their attachment to their parents as
being inversely related (Coleman, 1961); however, Hirsthi
(1969: 139-141) noted that there was a direct relationship
between the attachment of a youth to his/her peer group and

parents and that both were inversely related to delinquencyuv

Parents and Family

Credence has been given to the parent(s) and family and
their relationship to delinguency. Hindelang (1973) explained
that " . . . rather than cross—sex child-~parent attachment
being important, it seems that parental attachment--whether %o
mother or father--is more of a deterrent to delinquency for
males than for femaleg." (p.476)

The degree of parental and family attachment has been
considered an important criteria to the probation officer
while preparing the intake and predispositional reports. The

court has been generally committed, in theory, to
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strengthening the family and keeping the youth in the home.
This blood relationship and family relationship, in and of
itself, does not guarantee affection and a sense of emotional
involvement and responsibility. In fact; the degree to which
the ycuth values family members as "significant others" and
his/her relationship to the relatives may be a key factor in
determnining the importance of the labeling effect upon the
youth by the court experience. Some families will punish and
ostracize the youth, while others will neutralize the impor-
tance of the court experience (Mahoney, 1974: 600-601).

Buikhuisen (1974) examined a series of items which dis-
tinguish between recidivating and non-recidivating juvenile
delinquents in England. Of the items examined, ten were noted
to significantly differentiate beéween the two groups. Among
those items found significant were the negative atmosphere in
the home, the number of siblings also delinquent, the mobility
of the family, the marital status of the parents and the num~-
ber of and lengths of convictions of the juvenile:

Further prediction of the success or failure of a youth
with a delinquency prevention program has been the socio-
economic status of the family and whether or not other fawmily
members had prior criminal records. It was noted that con-
tinuing delinguents were from a lower socio-economic status
and had more deménstrated familial criminality, while the

opposite was true for the temporary delinguent (RKnidght and
4

West, 1975: 46).
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The results of this literature search would indicate the
goals established and the activities to attain them by the
Oklahoma County Juvenile Bureau and VYouth Services for Okla-
homa County for their project were well founded inthe

research literature.

g




CHAPTER IIX
METHODS AND PROCEDURES

The discussicn of data gathering is divided by level of
objective, that is, by immediate, intermediate and ultimate
objectives. To prevent redundancy, the data gathering pro-
cesses are discussed in general terms for each level. The
specific data used to assess the individual objectives will

be identified in the results section of this report.

Immediate Objectives

The immediate objectives referred to the processes
involvedkin establishing and maintaining the project. To
monitoxr the achievement of these initial tasks, information
was gathered through the use of interviews (Appendices III

and IV), a budget form (Appendix VI) and a guestionnaire

| completed by the quadrant counselors (Appendix V).

Twe interviews were conducted: a joint interview with
the Project Director (Tom Stanfill) and the Director of Proba-
tion and Parole Services of the Oklahoma County Juvenile
Court (Mike Harris), and an individual interview with the
Director of Youth Services for Oklahoma County (Doug Gibson).
The joint interview consisted of eight questions, of which the
first two were directed toward immediate objectives and

addressed the Juvenile Bureau's efforts in the project. The
12
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interview was conducted jointly, as part of the questions
required only the pProject Director's responses and others
would be more completely answered by both interviewees. The
Youth Services Director was asked 30 questions concerning the
input of his organization. Questions #1, #2, #3, #8, #9 and
#10 were concerned with the Youth Services' effort in initi-
ating the project. The immediate objectives addressed by the
interviews were as follows: (1) identifying the need for the
project, (2) recruitment of %olunteers and (3) training of
counselors.

To monitor financial expenditures, the Project Director
completed a budget form for the purpose of comparing the
money expended to the amounts specified in the grant. Any
discrepancies found in the comparison were discussed with the

Project Director. The Director was asked to clarify the

discrepancies and whether or not the Oklahoma Crime Commission

had approved the changes in expenditures. Also, dates were

obtained as to when the equipment and facilities were procured,

as well as the dates the project's staff was employed. Appen~

dix VI contains the budget information obtained for each of
the following types of funds: (1) Oklahoma Crime Commigsion
funds, (2) in-kind matching funds and (3) cash funds. TFor
ecach of the funds, the amount specified for expenditure in
the grant is shown, as is the percent of the total amount
available that was used through November, 13975.

The final source of data was the guadrant counselors®

questionnaire responses. The questionnaire was used to
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examine the services provided by the project and to obtain
the staiii's subjective assessments of it. The some set of
questions was asked of the probation and Youth Services
counselors to facilitate a comparison of the mutual under-
standing each group possessed of the other's activities and
the consistency with which the project was applied. The

guestionnaires were completed by all but two of the counselors

at the satellite offices.

Intermediatae Objectives

These objectives reflect the processes specified in the
grant by which the project was to achieve the ultimate ol
jectives. The data used for assessing the intermediate
objectives is presented in Appendices VI, VII, VIII and IX.
The information was cbtailned from the following sources:

(1) Probation Department monthly summaries for 1974 and 1975,
(2) the interviews discussed under immediate objectives,

(3) Juvenile Rureau's case records on probationers and (4)
Youth Services quadrant counselors' case records.

Monthly reports were cumulated to derive the caseload
sizus for counselors at the two quadrants, with the 1974
reports used for a coumparison base. The comparisons were made
for average caseload size and average probation caseaload size
to determine if a reduction in the average caseload size had
occurred for probation counselors at each quadrant office.

The monthly reports were also used as a supplemental source
of demographic information on the probationers served (Appen- .

dices VII, VIII and IX).
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Interview data relevant to the intermediate objectives
were Questions #3 through #8 of the Project Director's
interview, and Questions i3 "through #30 of the intexview

with the Youth Services Director. The questions addressed

.. the following aspects of the project: (1) services provided,

(2) referral sources, (3) criteria for recommending long-term
counseling or treatment, (4) volunteer oxientation and
training and (5) weckly group meetings with professional
consultants.

Case records for the juveniles served at each quadrant
were a primary source of the information needed to evaluate
the intermediate objectives. Using the Oklahoma Uniform
Juvenile Information System form included in each Youth
Services case record, the demographic variables of age, sex
and race were obtained on each quadrant's Youth Services
clientele, as was the source of referral for each juvenile
counseled. Contact reporté for each case were employed to
determine the number of contacts made with the client and
with other sources (parents, social agencies, friends, etc.)
concerning the client. The client's name was also recorded
so that the individual could be traced through the Juvenile
Bureau's records. ‘

The case records examined at the Juvenile Bureau were
the case files (wWhichwere started in January, 1975, for the
Probation Deparment's cases) and the Juvenile/Family files
(which contained the legal involvement information of juve-

niles in Oklahoma County). All clients assigned to the
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probation csunselors in 1875 had both types of case records,
while those placed on probation prior to January, 1975, had
only the Juvenile/Family file. As with‘the Youth Services

recoxrds, the Juvenile Bureau's files were used to obtain the
age, sex and race of each juvehile, The files also provided

ial coffense that resulted in

ﬁ-

ni

-t

information regarding the
placing the individuval on probation, the recidivistic asctiv-
ities of each case, the number committed to the Department of
Institutions, Social and Rehabilitative Services (DISRS) and
the number of juveniles certified as adults. Part of the
latter information was required for assessment of the pro-

ject's ultimate objesctives.

Ultimate Objectives

The ultimate objectives were the effects on delinguency
the project was designad to achieve in Oklahoma County.
Specifically, the project was directed toward reducing the
rate of future delinquent acts among clients and increasing
the diversion of juveniles out of the juvenile justice systen.
The efforts of both the Juvenile Bureau and Oklahoma County
Youth Services, Inc., were oriented for achieving thesz two
objectives. Evaluation at this level was divided into four
parts. Measuvement of performance involved a quantitative
analysis of the project's effectiveness in achieving the
ultimstae objectives. Adequacy of performance assessaed the
community's attitude toward the project. The efficiency of
performance was to be measured by a cost/benefit analysis.

The final assessment, process analysis, concerned determining
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changes in the community which may have altered delivery of

services provided through the project.

Measurcmant of Performance

Effectiveness of the project in reducing clients' reci-
divistic activities was determined by extracting from the
monthly reports the number off arraignments which involved
guadrant clientele. This definition of recidivism—-being
charged with an offense after placement of probation--was the
one incorporated by the Juvenile Bureau in their statistical
reports. IHowever, bheing charged with an offensze does not
mean one is guilty of the offense. Therefore, it was the
decision of the evaluation staff o ilncorporate a second
definition of recidivism, that is, cbnviction on an offense
after placement on probation. To determine the frequency of
recidivism by the second definition, the probation case
records were examined for the number of probationers actually.
convicted of a second offénse. The sample included only
those cases assigned to guadrant counselors.

Youth Services' success in diverting juveniles.from the

system was derived by determining the number of clients who

were adjudicated for an offense aftexr counseling had been

initiated, and the conviction resulted in the juvenile heing

placed on probation or committed to DISRS. The interest was |
only in pre-delinquents who received counseling at one of the

quadrant offices. Those juveniles handled in other Youth

Services offices, even though they may have been from the
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northern part of Cklahoma County, ware not included in this

analysis.

Adequacy of FPexformance

In an attgmpt to measure this level of performance, a
telephone survey directed toward assessing the community's
awareness and attitudes toward the services provided was
performad (Appendix X). S8ince the evaluation concerned only
the serviées provided by the northeast and northwest guadrant
offices, the geographical areas defined by ¥outh Services for
Oklahoma County as being the service area of each office was
determined. TFrom each of these areas, a random sample of
house addresses and corresponding telephone numbers was drawn

from the Greater Oklahcma City Telephone Directory.

Although the exact boundaries were irregular, for pur~
poses of the survey of the northeast quadrant, 697 addresses
were selected from those ranging from the 900 block west to
the 6000 block east and from the 900 block south to the 10,200
block north. The northwest quadrant, like the northeast, had
irregular service area boundaries. Therefore, the 541
addresses composing the sample in that area were chosen from
those between the 1000 and 8500 blocks west and between the
3800 and 10,200 blocks north. Of the 697 attempted telephone
calls in the northeast quadrant, 299 resulted in contacts.

In the northwest guadrant, 259 contacts were made from the 541
attempts. It should be noted that the telephone survey soli-

cited information concerning the community's awareness of the
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Youth Services' aspect of the project.’ Since the probation
cases were assigned to the quadrants, delivery of probation
services was not dependent upon communiﬁy awareness. There—
fore, information was not solicited frcom the community on

awareness of the Juvenile Bureau's input into the project.

Efficiency of Performance

It waeg planned for a cost/benefit analysis to be included
in the evaluation as the indicator of the efficiency of per-
formance. However, consideration of the analysis suggested
that the benefits derived from the project were changes in 3
juvenile behavior. Not only does the change save the communi- k)
ty money , but also benefits the juvenile. Therefore, any Y
calculation of benefits in dollar and cents amounts would
only consider the community, but not the very important bene-
fit derived by the juvenile, a benefit nog'expressible in
terms of money. Following this reasoning, the planned cost/

benefit analysis was dropped from the evaluation.

Process Analysis

The esgential concern for this aspect were changes, either

delivery of the project's services. The data to ascertain if

any changes had occurred which altered service delivery was

obtained through informal interviews with the Project Director,

Director of Probation and Parole and the Youth Services ;
Director. This information was not formally recorded. Speci-

internal or external, fthat may have occurred which affected '
fically, the questions asked concerned changes in the court's
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attitude toward the labeling process and the initial lack of

coordination ketween the two prcgrams involved in the project.

Datea Problems

The most restrictive limitation on the data gathered
cccurred with the Juvenile Bureau's cases, as the {otal case-
load was not obtained. Of the 308 cases handled by the north-
ern guadrantg in 1975, information was collected on 216 cases,
which represents a 70% sample. The 70% was obtained after
two separate data gathering attempts. The remaining 92 cases
were, at the time, checked out to the prokation ccunselors.
Therefore, rather than disrupt the projectts flow, the 30%
nissing was accepted.

A second problem with the data was the lack of compari~
son data. Again, time limitations restricted data collection
to the 1975 cases assigned tc the northern gquadrants. The
only comparison bases available were a 50% sample of the 1973
probation department case records, and the 1974 monthly pro-~
bation repoits. As will be discussed in the results section,
several desired comparisons were not possible due to the lack

of information on past years.

by
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CHAPTER IV
RESULTS AND DISCUSS5ION

Rasults are reported individually for each of the objec-
tives compricing a category of objectives. The individual
objective is listed, followed by the results for that ohjec-
tive., The objectives are listed alphabetically to provide
the reader simplicity in referring to the appendices, and the
order assigned to an chjective should not be interpreted as

implying priority.

Demographic Characteristics of Project Clientele

In both the northwest and northeast quadrants, the
average probationer was slightly less than 15 years old, was
adjudicated delinguent and most frequently a male. The main
differences between the two quadrants' clients was race. The
majority of the northwest clients were White (72%), while the
northeast area showed a greater invol§ement of Blacks (73%).
The primary rezson for probation was non-status offenses
(Table 1).

The probation clients were traced through the Juvenile
Bureau's record to extract the frequency with which proba-
tioners were adjudicated on an offense after being placed on
probation. A similarity that existed between the quadrants

was the finding that all recidivists, by the definition
21




TABLE 1

FREQUENCY DISPLAY OF PROBATIONER DATA FOR THE
CLIENTS OF RNORTHWEST AND NORTHEAST QUADRANTS
OF OKLAHOMA CITY/COUNTY--1975

OKLAHOMA CITY/COUNTY QUADRANT¥*

VARIABLES Northwest Northeast
N=147%% =69%k%
No. % No. %
1. Sex N=68
Male 125 85.0 57 84.0
Female 22 15.0 11 16.0
2. Race N=145 N=67 '
Black 30 21.0 49 73.0
White 105 72.0 18 27.0
Native American 10 7.0 —— e
Other - L -
3. Probationer Status =141 N=6G4
Delinguent 98 70.0 55 86.0
CINS 43 30.0 e 14.0
D&N —— — - —
4. Reason for Referral N~56
Status 29 20.0 7 13.0
Non-Status 118 80.0 49 87.0
5. Average Age 14.82 14.65

*Note: 216 of 308 cases were examined;. the. remaining
92 cases were not available for review.

**%¥If the total number differs, it will be so indicated.

specified, were male. This was the only similarity between
the two quadrants on recidivism. The northwest area showed

a majority of White recidivists, and in the northeast quad-
rant the dominant race of recidivists was Black which reflects
the social composition of the quadrants respectively. A
difference was noted in the original adjudication of recidi-

vists. Thirty percent of the juveniles originally'adjudicated




Cnildren in MNeed of Supervizion (CINS) in the northwest quad-
rant recidivated, while none of the northeast CINS were found
te recidivate. The northwest recidivists showed a lower

percentags of non-status offenses (62%) than the northeast

recidivists (90%) (Table 2).

TABLE 2

PREQUENCY DISPLAY OF PROBATIONER RECIDIVISTS DATA FOR
THI: RECIDIVISTS OF NORTHWEST AND NORTHEAST QUADRANTS
OF OKLAHCMA CITY/COUNTY--1975

Pt By —— B ——————

OKLAHOMA CITY/COUNTY QUADRANT

Northwest Northeast
N=32% N=21%
No. % Ne. %
l. Sex
Male 28 88.0 19 90.0
Female 4 12.0 2 10.0
2. Race N=30
Rlack 5 17.0 17 8r.U
White 22 73.0 4 19.0
Native American 3 10.0 - e
Other - —— o ——
3. Original Adjudication N=28 M=20
Delingquent 15 54.0 20 100.0
CINS 13 4¢.0 - o
D&N - e -~ s
4, Recidivistic Offense
Status 12 38.0 2 10:0
Non~Status 20 62.0 19 90.0

*T£ the total number differs, it will be so indicated.

The clientele for Youth Services was glightly younger
(14.31) than the average age of probationers (14.73), with the
sex of client approaching even distribution. However, the

reason for referral was less likely to be a status offense.
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The "Other” category under “"Reason for Referral" included
problems other than a criminal offense, such as acting out in
gschool or home conflict. Again, the dominant race of clients

differed for the two quadrants, similar to the differences

reported for probation ¢ounselors. The most frequent rererral

sources were the court and area schools, with only three

clients resulting from self-referrals (Tabkhle 3).

Inmediate Objectives

M. To develop grant planning and preparation capacities.
The concerns with this’objective were the identification
of the need for the project and the develcpment of the pro-
ject design. ITdeantification of need was addressed by
Question #1 of both interviews provided in Appendices III and
IV. The need for the project was identified from an exami-
nation of the Juvenile Bureau's referral records by the Okla-
homa City Criminal Justice Coocrdinating Council. Based on a
50% sample of 1973 referrals, it was found that 62% of the
Bureau's referrale were from the.northernvhalf of Cklahoma
Countyv. With the counselors located in the Bureau's downtown
offices, it wes felt that valuable time was being waéted o1
travel to the northern area. Furthermore, it was felt that
a cloger working relationship with the communit? agencies
which had contact with juveniles would increase the capacity
of counselors to provide effective services to probationers.
To determine the location of the northern offices, the areas

with the highest concentration of juveniles were identified,
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TABLE 3

FREQUENCY DISPLAY OF YOUTH SERVICES DATA FOR THE
CLIENTS OF NORTHWEST AND NORITHEAST QUADRANTS
OF OKLAIIOMA CITY/COUNTY~--1975

OKLAHOMA CITY/COUNTY QUADRANT

VARIABLES Northwest Northeast
N=g9* N=58%
NO « % NO. %
1. Sex
Male 51 52.0 26 45.0
Female 48 48.0 32 55.0
2. Race
Black 1 1.0 42 72.0
White 97 98.0 16 28.0
Native American e - - e
Other . 1 1.0 S -
3. Reason for Referral N=57
Status 48 49.0 37 65.0
Non-Status 23 23.0 14 25.0
Other . 28 28.0 6 10.0
4. Average Age 14.58 14.05
5. Referral Source - N=928 - N=57
Law Enforcement
Agency 12 12.24 5 8.77
School 20 20.40 15 26.31
‘Social Agency 10 10.20 7 12.28
Probation or Parole
(aftercare)Officer 10 10.20 5 8.77
Parents or Relatives -~ - —— ——
Court 37 37.75 23 40.35
Self 2 7 2.04 L 1.75
Citizen i 7.14 1 1.75
District Attorney - - oo e .
Otherxr - s - s

*If the total number differs, it will be so indicated.

then the project offices were established in sites concurrent
with the concentration.

The project design was a unique combination, in the
sense of having the court and youth services staff located

At

in the same facility. However, the satellite office concept
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had been found in use in other juvenile court jurisdictions;
and thesge offices had shown some success in providing
improved services by reducing counselors' travel time. The
collective approach was also discussed with individuals from
the othew programs. Yet, the combination employed by this

project was not, to the proiject director’s knowledge, found

in other areas.

As was shown by the interviews, the project was research-

ed befors grant application. The information available at
the time did indicate success for the basic philosophy behind
the design. The need was also carefully evaluated and Lfound
to exist. Furthermore, the need was used to direct the
location of the satellite offices. Another iﬁdicator of the
careful planning of the project was the Management by Objec-
tive process developed and utilized by the personnel of Youth
Services for Oklahoma County.

B. To design record-keeping forms for the purpose of data
collection. :

The results for this objective were derived from the’ .

subjective impressions of the evaluation staff after they had
interscted with the available data. The records maintained
by the Youth Services counselors on the pre-delinquent clients
were found to be complete, in the sense that all reguired

forms for the recoxds contained the requested information.

The absence of missing information provided a strony indication

that the recoxd-keeping procedures were clearly understood by

the counselors.
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Exemination of the Juvenile Burcau's records also
suggested that procedures were understood. The establishuent
of the canse file system Lfor the probation counselors® clients
has simplified informetion retrieval congiderably. The
Juvenile/Family records consisted mainly of legal information,
and extracting information for evaluation from this type of
file was a lengthy and difficult task. The more direct case
file system not onlyv assisted the evaluvation effort but should
make informatiosn more readily available Lo counseloxns.

The monthly reports generated by the Pwobation Depart-
ment provided a clear perception of the department's activity
during 1975. In March, 1975, the reports were incireased to
include an index of recidivism by quadrant. . Unfortunately,
several other important types of data were not provided by
quadrant, so that it was not possible to examine the project
on such variables as the number of juveniles adjudicated
Delinguent or the nunber adjudicated CINS that were assigned.
to each quadrant. Such information would be useful if avail-
able for future assessment, as this data would provide a more

direct measure for the ultimate objectives.

1

C. To retain personnel specified in the grant.

D. To obtain equipment specifiad in the grant.

-

B, To retain congultants foxr evaluation.
F. To arrange training worlkshops for counselors.
G. To locate and establish two facilities.

Since each of these immediate objectives concerned the

responses obtained on the budget form, the five will be
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collectively digscussed in the precent saction. UObjectives

C, D, & and G were answered by the budget information
exclusively, while Objective T was checked by the budget form
and by the interview with the Youth Services Director.

Ag refevence to Appendix VI indicates, fund usage follow-
ed the gspecifications of the grant. The underexpenditures
found for travel and for supplies and operating eypenseas
resulted from overestimating the required amounts specified
in the grant. The overexpenditure for the project director's
salary did not involve OCC funds and, theréﬁore, did not
require explanation.

Two requests for transfer of funds acrosce categories
have been submitted to OCC. The first request concerned
trével allocation. As shown by Question #1323 in the interview
with the Youth Services Director, the planned out-of-state
travel for the two Youth Services counselors at the quadrant
oﬁfices was not performed. Part of the allocated money for
the travel has been requested for transfer into the profes-
sional services category.

The second request was for permiésion to transfer panrt
of the remaining eguipment funds to the praféssional services
funds. The unused funds occurred since the number of Noxelco
menos requented in the grant was greater than required.
Rather than ten, it was found that only threse were necassary.
A second source of unused money in the equipment category was
for side chairs. Thirty were allocated for purchase at $20

each; however, when purchased, the cost had risen to $37.50
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cach., Due to the increase in cost, only {welve chairs were
purchased, with the remaining chair funds being inciuded in
the transfer request.

The reguested transfers of funds to the professional
services category resulted from an underestimation of the

cost Lor the evaluation by the Hational Center for Youth

“

Development. Permigsion to trensfer the designated funds

s
i

expected.
1. To recruit volunteers.

Questions #3, #8, #9 and 410 from the Youth Services
Director's interview were directed toward this objective.
Briefly, a total of 20 volunteers were enlisted, 1E of which
assisted at the quadrant offices. The primery difficulty
encountered in recruitment was the lack of minorities and
men volunteers. This difficulty was perceived by the Director
as resulting from the time requirements placed on volunteers.
Alterations of criteria for volunteers was being considered
at the time evaluation was in process.

Services provided by volunteers included‘working on a
one~to~one basis with clients and their families, and paper
processing which otherwise would have had to be performed by
the two Youth Services counselors. _Furthermore, the volun-
teers' efforts were considered an iluportant aspect of the

Youth Sexrvices' contribution to the project.
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Internmediate Ohjectives

A. To provide intensive supervision of juvenile proba-
tioners.

Table 4 shows the average active caseload size during

1874 and 19275 for the neorthern and southern quadrants' proba-

“tion counselors. Table 5 presents the same information for

average probation caseload size.

TABLE 4

COMPARISON BETWEEN 1874 ARD 1975 AVERACE ACTIVE
CASELOAD SIZE FOR THE NCKTHERN AND SOUTHERN
QUADRANTS ' PROBATION COUNSELORS

QUADRANTS 1974 1975 PERCENT CHANGE
Northern 33 31 -6%
Southern 31 29 -6%

TABLE 5

¢

COMPARISON BETWEEN 1974 AND 1975 AVERAGE PROBATION
CASELOAD SIZE FOR THE NORTHERN AND SOUTHERN
QUADRANTS' PROBATION COUNSELORS

QUADRARNTS 1974 1975 PERCERT CHANGE

Northern 22 2% 5%
Southern 21 23 +10%

A 6% reduction from 1974 in average active caseleoad size
was found for both the northern and southern areas of Okla-
homa County. In the northern area, thé reduction irn active
caseload was accompanied by a 5% reduction in average proba-

tion caseload size. The southern area, however, showed a 10%

%
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increase in the aversge probation caseload size. The decre-
ments in caseload size for the northern avea provided one
indication that the objective was achieved for the project
area. ‘That ’sr a reduction in caselosad size suggested that
the amount of time counselors had available o provide inten-
sive supervision to probationers had been increased during

the project yeax.

Also supporting the achievement of the increased supervie

sion time cobhjective were the interview responses on the joint
interview to Questions #3, #4 and #5 and the responses on theb
individual interview to Questions #14 and #15. These respons—
es indicated that the time aveilable for northern area coun-
selors to work with probationers has increased. The counsel-
ing services offered by counselors have been increased, and
the services have been more realistically perceived. By iden-
tifying the limitaticns of the counselors' services, it has
been possible during 1975 to refer probationers to community
resources that specialize. in long-term treatment programs,
thus reducing counselors' frustrations and increasing the
amount of time available for working Qith acute problems of
probationers.

The planned asgessment of Objeétive A included an éxamiw
nation of the northern gquadrants' counselors' nileage slieets
for 1975. Unfortunately, the mileage claims were availalkle
only in monthly amounts for the Probation Depaitment. The
time required to derive the mileage for individual counselors

was prohibitive, and it was decided by the egvaluation staff
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not to include the mileage essessment. Howsver, both indi-
cators emploved suggested that the probation counselors in
the northern quadrant did have increased time available for
supervision.

B. To provide intensive counseling with the probationers'
parcnts and siblings.

As indicated by the interviews (Questions #6 and #7 on

the joirt interview and Question $#16 on the individual inter

view), achievement of Okjective B wasz only partial. The coun-

selors' services were not extended beyond those normally
offered to the rcmwlleg. However, the Youvth Services coun-~
selor in the northwest guadrant has begun working with the
families; and the proposal submitted by the northwest quéd—
rant staff has incorporated work With families under the
Youth Services counselors' responsibilitiesﬁ Apparently, the
coordination problems between the two agencies involved have
been resolved, so that fuhkure activity at the satellite

offices will address Objective B more directly.

C. To provide counseling services to pre-~delinquent
referrals.

Ckjective C pertains to the Youth.Services connselors?
casework. One hundred-fifty geven pre~delinquents received
services at the satellite offices. The majority of the pre-~
delinguent clients resulted from court roferrals (39%) and
from school referrals (23%). Only three of the clients were
self-referrals (2%) (Table 3).

The problems which generatéd thie referrals covered a

broad range (from status to Part I offenses), and the




33

referrals were made by a number of different agencies
{Appendix IV, Questions #17 and #18). The perception of pre-
delinquents was somewhat different among the probation coun—
selors and the Youth Services counselors (Appendix V, Question
#3). Youth Services counselors did not include contact with
the police or court in their definition of pre~delinquents.
This was congruent with the Youth Services Director response
(Appendix IV, Question #23). Half of the probation counselors
did include police or court contact, which may reflect the
criteria for probation counselors'. services, rather than an
inconsistency within the project staff's perception of the
project.

D. To refer to local resources juveniles in need of long-
term counseling or treatment.

The criteria for long-term counseling and the local
resources utilized for long-term counseling were provided by
Questions #24 and #25 oOn the Youth Services Director's inter-
view. Approximately 86 or 87 resources were identified, with
40 of thése used on a regular basis. Criteria for such
referrals were the difficulties encountered in reducing a
family conflict situation. If the situation was assessed as
reguiring extensive counseling before resolution was possible,
the client was referred. The counselor's response to
Question #6 (Appendix V) provided the following criteria:

(1) the severity of the offense, (2) probable recidivism,
(3) home and social environment, (4) results £from psycholo-
gical testing and (5) whether or not the family will work

toward a solution.
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. To provide initial wvolunteer orientation and training.

The regponses to Questions #4 and #5 Ly the Youth Ser~
vices Director revealed that initial training exceeded the
minimum amount (24 hours) specified.in the grant. Approxi-
mately 30 hours of initial training were provided. The
crientation of the volunteers addressed the following topics:
{1) interview techniques, (2) human behavior, (3) communica-
tion skills, (4) understanding the troubles and the needs of
the child and (5) working with family problems.

. To provide on-going volunteer training during project
involvement.

Again, the Youth Services Director's interview was
employed to assess achievement (Questions #6 and $#7). The
training offered was weekly staff meetings with volunteer
professional consultants from the Oklahoma City region. The
opportunity for training, given a volunteer remained with
the program for a year, was betweasn 150-200 hours.

G. To do complete analysis of first half of project.

The evaluation was performed by the staff with assis-
tance from OCC. A éopy of the six-month evaluation report
has been submitted to OCC. The report was in compliance with
the Crime Commission's requirements.

H. To hold weekly staff meetings with professional con-~
sultants.

Intexview responses from the Youth Services Director
comprised the information for this objective. As indicated
previously, the staff meetings were held on a weekly basis

(Questions #6 and #27). The meetings provided an opportunity
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for counselors to discuss problems with professional congul-~
tants and to receive feedback on the approaches to problems
the counselors cmployed (Questions #7 and #28). Attendance
at the meetings was mandatory for the staff (Question #29).
The usefulnecs of the meetings was favorably perceived by the
staff, as the meetings offered alternatives for problem
resolution and provided an opportunity.to alleviate frustra-

tions (Appendix IV, Question #30; Appendix V, Question #5).

I. To identify all local resocurces for potential referral,
and to record services available and gqualifying criteria.

As indicated in discussioan of Intermediate Objective D,
this objective was achieved. The task was the assigned

regponsibility of the Commumity Resources Manager.

J. To reduce probationers' and pre~delinguents' transpor-
tation problems for obtaining services.

A direct assessment was not available for this objective,
nor was it covered by interview questions. However, in both
interviews a frequent reference was made concerning reduction
in travei time, providing some support for the achievement

of this objective.

Ultimate Objectives

The two ultimate objectives idéntified for the project
wvere ag follows: (A) to decrease the wate of future delin-
guent acts and (B) to increase diversion of juveniles out of
the juvenile justice system. Since the objectives are closely
related, the results will be presented without reference to

the particular objective. The three components of analysis
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for ultimate objectives discussed in the precceeding chapter

will be treated individually.

Measurement of Performance

To assess the projectis progress toward achieving its
ultimate objectives, the feollowing indicators were examined:
(1) recidivism rate, with recidivism defined as arrailgnment
after placement on prcbation; (2) recidivism rate, using
adjudication after placement on probation as the définition;

(3) the number of pre~delinguents which were adjudicated after

with the guadrants' Youth Services

£a

counseling was initiate
counselors: (4) the number of juveniles adjudicated in Okla-
homa County; (5) the number of cases assigned to the Probation
Department from the northern half of Oklahoma County and

(6) the number of institutional commitments from the northern
quadrants.

The percentage of each of the satellite offices' monthly
probation caseload that were recidivistic,by the first defini-
tion, is presented in Figure 1. The frequency of probationer
arraignments, by quadrant, was not availlable for the first four
months of 1975, so the months used were May through December,

The indication provided by Figure 1 is that the seasonal
occurrence differed between the two gquadrants. The northwest
guadrant's highest recidivisn perio& occurred while the schools
were open; fdr the northeast quadrant, the rate was highest
during summer recess. Figure 1 also shows that monthly case-

load recidivism varied around a rate of 10%. Since the

arraignment statistics were not provided in the 1974 monthly
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Figure l. Percent of monthly probation caseload recidi~-
vism for the northeast and northwest quadrants.
reports, it was not possible to determine if the percentages
repreéented an increase or decrease from the past year.

The total number of arraignments for the northern quad-
rants waé 239. Dividing by the 308 cases handled at the
quadrants, the estimated recidivism rate was 78% for 1975.
However, this rate was not adjusted for juveniles who repeated
more than once, so that it merely provided a rough overesii-
mation of the actual rate.

In an attempt to reduce the overestimation of recidivism,
the number of probationers in the northern quadrants that were
adjudicated a second time was derived. Fifty~-three out of the
216 cases examined were recidivistic by this definition, pro- .

viding an estimated recidivism rate of 25%. This estimation
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unfortunately represented an underestimation, as the adjudica~
tien process is not ilmmediately performed; and it was not

possible to determine the number awaiting adjudication at the

time the dats was collected. Therefore, a definite recidivism

rate was not determinable, and the two rates reported rgpresent
the boundaries within which the actual rate falls. Also, note
that the reported rates are composed of recidivism occurring
in Oklahoma County, so that the sctual recidivistic activity
nay have been larger than reported. |

The adjudication of Youth Services clientele in the north-
ern quadrants was employed as an indicator of the success
experienced by this aspect of the project. O0f the 157 clients,
12 were adijudicated by the Oklahoma County Juvenile Court,
which indicated a 92% success rate. Again, this represents
an estimate restricted in scope to Oklahoma Cownty, but indi-
cates a low rate of delinquency ameng the Youth Services
clients. It should be ﬁoted that the juveniles which generated
the recidivism and success rates, discussed in the preceeding
paragraphs, were from two distinct populations; and the reader
should not interpret one group of counselors as being more
successful than the other. In other words, the figures are
not comparable across the type of counselor.

An indireét measure of the overéll impact the project had
on delinquency in Oklahoma County was provided by comparing
the number of adjudications which occqrred during 1974 and
1975. The frequency of adjudication was derived from the

montly reports for both years. It was recognized that the
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court was less inclined during 1975 to adjudicate a juvenile
until other alternatives could be explorad. Yet, the final
decision as to whether or not a juvenile should be adjudicated
was often postponed, and the case was assigned to a probation
counselor for review and recommendation. The frequency of
this type of action is reflected by the Not Adjudicated caces
assigned to probation counselors. The adjudication, then,
frequently depended on the probation counselors' interaction
with the juvenile. Therefore, the frequency of adjudications
was considered applicable for providing a measure of the impact
which the project had on diverting yvouths from the juvenile
justice system.

The frequency of each adjudication label for 1974 and
1975 is provided in Table 6. Frequencies were not available
for April, 1974, so the average frequency for that year was
used as an estimate of the contribution made by April to the

total.

TABLE 6

FREQUENCY OF OKLAHOMA COUNTY JUVENILE COURT ADJUDICATIONS
BY CATEGORY FCR 1974 AND 1975 '

YEAR Del. (a) CINS (b) N/A(c) D/N(d) Total
1974 499 154 270 26 c49
1975 448 142 -390 6 986

{a) Delinguent

(b) Children in Need of Supervision
(¢} Not Adjudicated :

(d) Dependent and Neglect




As shown by Table 6, the number of juveniles adjudicated
Delinguent Was reduced 10%, the number adjudicated as Child-
ren in Necd of Supervision was reduced 8% and the number
adjudicated Dependent and Neglect was decreased 77%. These
reductions occurred even though the number of cases assigned
to the Probation Department increased during 1975. The Not
Adjudicated class was increased 44%, which is an indication
of the increased effort by the court o divert juveniles from
the juvenile justice systemn. Howevér, the reductions in the
other three categories is reflective of the probation counse-
loxrs* efforts.

A more direct indication of the project's impact was a
comparison of the percentage of cases assigned to the Proba-
tion Department which were from the northern gquadrants for
1973 and 1975. The 1973 estimate was based on the 50% sample
of the Juvenile Bureau's records performed by the Oklahoma
City Criminal Justice Council. TFor 1973, 60% of the cases
assigned to the Probation Department were from the northern
area, while in 1975 this pefcentage had dropped to 57%. This
represented a 3% reduction in the percentage of cases assigned
to the department from the northexn area. It was not possible
to determine whether or not the reduction represented increased
activity in the southern areas or a reduction in activity in

the northern areas.

The final measurement of performance was the frequency
with which juveniles from the northern area were committed to

DISRS (placed in a state institution). For comparison purposes,
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the number committed from the area in 1973 was obtained from
the grant application. For 1275, the number committed was
54, as compared to 55 for 1973. This represented a 2% reduc-
tion, again indicating that the project was making progress

toward the ultimate objectives.

Adequacy of Performance

Results from the telephone suxvey rewvealed little communi-
ty awareness of the satwllite offices. Only 0.2% of the |
noxrtheast contacts and 1% of the northwest contacts were aware
of the offices. The low level 0f community awarenass was
reflected in Appendix VI, which indicated that parents were
not a source of referral for Youth Services clients, and that
only three clients were self~referrals. It shouldvbe noted
that the Youth Services did not advertise the project in the
geneial community (in fact, thebsatellite offices were not

Lo s

listed in the Oklahoma City telephone directory); but instead,

concentrated on coordinating with other agencies functioning
in the community (such as schools and policé). Table 3
indicated that Youth Services were able to coordinate with
community agencies, as 33% of the referrals to the satellite ‘
offices were made by such agencies. One factor that may have
contributed to the low level of community awvareness in the

telephone survéy was the label used to refer to the project in

the opening guestion of the survey.

Process Analysis ' i

As mentioned earlier, two changes have occurred which
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affected project delivery. The first was the court's chenge

in attitude toward the use of diversion. This external

change hag increased the opportunity te divert juveniles out
of the justice system. The affect of the change, combined
with the project's input, was discussed under Measurement of

'

Performance.

An internal change which occurred was the reduction of
apathy among the northwest staff that resulted Irom release
of one staff member during the Spring of 19875. TFollowing the
dismissal, staff members became disgruntled, and delivery of
services was affected. However, the difficulty was resolwved
during June, and the guadrant has functioned smoothly since.
In fact, the northwest gquadrant has recently submitted a
proposal for a new approach to the quadrant system. The pro-
posed design consisted of several functional suggestions to
facilitate coordination between the two agencies involved and

to improve the delivery of the services. This proposed

design was being considered for us by the projects' directors.

-
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CHAPTER V.,
SUMMARY AND CONCLUSIONS

This report has attenpted to evaluate a juvenile delin-
quency prcject funded by the LEAA through the OCC. The
project was administered by the Oklahoma County Juvenile
Bureau and Youth Services for Oklahoma County, Inc. and
involved the establishment of neighborhood youth-serving cen-
ters in the northwest and northeast quadrants of Oklahoma
County, Oklahoma. In summary, it can be said that the project
has achieved or is making progress tﬁward the majority of the
identified objectives.

The immediate obiectives dealt with project planning and
implementation efforts. The evaluation has established that .
planning did take place prior to application for LEAA/OCC
funds and that the project was implemented as scheduled. n
fact, the two quadrant offices were established during the
first three months of the project year, so that the project
was able to proceed toward obtainment of the intermediate and
ultimate objectives at the start of the second quarter.

The intermediate objectives refer to the means by which ‘
the project was to obtain the identified ultimate objectives.
The probation counselors‘caéeload was reduced in the two
northern quadrants, allowing the counselors increased time

for supervision of probationers. Additional time was achieved
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by locating the guadrant offices in areas with the highest
concentratioﬁ of juveniles, thus reducing travel time for the
counselors at the quadrant offices. Furthermore, various
agencies whicb provided long-term counseling or treatment of
problems, were identified for referring juveniles with prob-
lems that reguired eﬁtensive counseling., Coordination with
such agencies was achieved, and approximately 40 agencies
were used on a regular.

On—going training of staff and volunteers serving the pro-
ject was achieved through weekly meetings with professional
consulténts. The staff perceived these meetings as very
beneficial, as they provided the personnel an opportunity to
work with the consultants on various problems and increase
their own ability or provide services to probationers and
pre~delinguents. In all, approximately 150 hours of training
were availahle for the staff and volunteers. The incorporatic..
of volunteers into the project design provided one other
source of increasing the time available to counselors for
intensive work with probationers and pre-delinéuents.

The only intermediate objective that was not fuliy
realized by the project was the planned increased work with
the probationers' families. This objective was partially
achieved, resulting from a lack of coordination between the
two agencies. However, the coordination problems have been
reduced; and during the last quarter of the project's first
year, increased counseling with the families has been

initiated.
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The assessment at the intermediate objective level wasg
not able to incorporate some of the indicators planned, since
the necaessary data was not included in the Juvenile Bureau's
record~keeping system. During an exit interview with Tom
Stanfill (Project Director) and Mike Harris (Supervisor of
Probhaticn Services), the need for increased data was discussed.
Both men stated that the evaluation had identified data short-
comings toward which they have initiated efforts to correct.
The effoxrt to maintain the necessary data is reflective of
the project’s desire to achieve the most effective means of
service delivery.

The f£inal level of assessment were the ultimate objectives,
which are the effects on delinquency the project was designed
to achiewve. These desired effects were to decrease the rate
of future delinquent acts among clientele and to increase
diversion of juveniles from the juvenile justice system. The
evaluation found that the project had made progress toward
obtaining its ultimate objectives. Support of the project's
progress was provided by the following findings: (a) reduc-
tion in the number of juveniles adjudicated Delinquent, and
the number adjudicated In Need of Supervision, which is refleg-
tive of the court's and Probation Department's effort to
divert juweniles from the justice system, (b) a very low rate
of adjudication among the pre-delinqguents receiving services

from the Youth Services counselors at the two quadrants,

(c) a reduction in the percentage of the Probation Department's

caseload from the northern half of Cklahoma County, the area

oty
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which the project was designed to serve, (d) a reduction in the
number of juveniles from the northern area committed to state
dristitutions.

The recidiviem rate for probationers was also derived.

Using the frequency of arraignment among the probationers in
the northern quadrants, the recidivism rate was found to he
78%, However, this rate included juveniles that were brought
hefore the court for arraignment more than once, and therefore,
representad a rough overestimation of the actual rate.

A second calculated rat used adjudication after placement
on probation to define recidiviem. By this definition, the
rate was 25%. Again, this rate was not totally accurate, as
some of the probationers were scheduled for adjudication
hearings and the outcome of the hearings could not be included
in the calculations. The rerived rate, then, underestimates
the actual rate. As a result of the limitations on the two
derived rates, the recidivism percentages reported are con-
sidered as reflecting the boundaries within which the actual
rate falls.

The final indicator of the project's success in obtaining
the ultimate objectives, was a telephone survey to assess ihe
comnmunity's awareness of the services offered to pre~delinguents.
The survey revealed little awarenessg, which could reduce the
effectiveness of the project delivery. However, in an exit
interview with Doug Gibson (Director of Youth Servies), it was
found that plans were being developed for activities which would

increase the community awareness. Two possibilities under
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examination were television "sgpots® publicizing the sexvices
offered at the guadrant offices and designing a brochure for
dissemination within the community.

Overall, the performence during the project's first year

had successfully achieved the first two levels of objectives;

and the project was found to be progressing toward the ultimate

objectives. The problems found by the evaluation are being

addressed by the project managers, and plans have been developed

to reduce the shortcomings during the project's second year.

g




B N NN G N A B S W E N

SELECTED BIBLIOGRAPHY

A. "PFactors Related To
al ¢f Criminology, Vol. 14,
6

Buikhuisen, W. and Hockstra
Recidivism."  British

No, 1. (January, 1974

_Caplan, Nathan. "Treatment Intervention and Reciprocal

Interaction Effects.”"™ Journal of Social Issues, Vol.
24, No. L. (1%68) 63-87.

Coleman, James C. The Adolescent Society. New York: The
Free Press, 1961.

Ganzer, V. J. and Sarason, I. G. "Variables Associated
With Recidivism Among Juvenile Delinquents.® Journal

of Consulting and Clinical Psychology, Vol. 40. (1973),
1~-5.

Hindelang, Michael J. "Causes of Delinquency: A Partial
Replication and Extension." Social Problems, Vol. 20,
No. 4. (April, 1973), 471-487.

Hirschi, Travis. Causes of Delinquency. Berkeley: University
of California Press, 1l969.

Klein, Malcolm W. "Labeling, Deterrence, and Recidivism: A
Study of Police Dispositions of Juvenile Offenders."
" Social Problems, Vol. 22, No. 2 (February, 19%74),
292~303. '

Knight, B. J. and West D. J. "Temporary and Continuing
Delinquency." British Journal of Criminology, Vol. 15,
No. 1. (January, 1975), 43-50.

Rraus, J. "A Comparison of Corrective Effects of Probation
and Detention on Male Juvenile Offenders." British

Journal of Criminology, Vol. 14, No. 1. (Januvary, 1974),
48-62.

Lavlict, 0. A. Criwme and Delinguency. A Study of Recidivigm
In One Training School, Vol. 8. (1962), 161-171.

Mshoney, Anne Rankin. "The Effect of Labeling Upon Youths
In The Juvenile Justice System: A Review of the Evidence.”
Law and Society Review, Vol. 8, No. 4. (Summer, 1974),
583-614.

48

e



-

Mannering, J. W. "Significant Characteristics of Recidivists.”

49

National Probation and Parole Associlation Journal, Vol.

4. 7(1958), 211-217.

Mogulf, Melvin B. "The Use ¢f Social Theory In A Federal
Delinguency Prevention Program." The American Behawv-

ioral Scientist, Vol. 9. (December, 1965), 41-44.

President's Commission on Law Enforcement and Administration
of Justice. Repoxrt By The Commigsion. The Challenge
of Crime In A Free Society. Washington, D.C.: United
States Government Printing Office, 1967.

Rector, M. G. '"Factors In Measuring Recidivism As Presented
In Annual Reports." WNational Probation and Parole

Association Journal, Vol. 4. (1958),

218-229.

Roberts, Alan H.; Erikson; Robert V.; Riddle, Mary; and Bacon,
Jane G. "Demographic Variables, Base Rates, and
Personality Characteristics Associated With Recidivism
In Male Delinquents.” Journal of Consulting and

Clinical Psychology, Vol. 42, No. 6.

“(1974), 833-841.

Rosgsi, Peter H.; Waite, Emily; Bose, Christine E.; and
Berk, Richard E. "The Seriousnesgs of Crimes: Normative
Structure and Individual Differences." American ‘

Sociclogical Review, Vol. 39, No. 2.
224-237.

(ApTil, 1074),

Rubin, S. "Recidivism and Recidivism Statistics." Naticnal
Probation and Parole Association Journal, Vol. 4.

(1958), 233~-240.

Scarpitti, F. R.; and Stephenson, R. M.

"A Study of Probation

Effectiveness." Journal of Criminal Law, Criminology,

and Police Science, Vol. 59. (1968),

361~369.




APPENDICES



APPENDIX I




52

P
(= o é TS OHLAHOMA CRIME COMITISION

ST R {DrIAN 2YD CFUAwDN (T OQLMws “21 1050 18y
Corvirnar = Darvd oS Lovtre Eercty — hormer Uortm Oormon — Jock Pt
APPLICATION FOR SURGRANT
Form DCC 72-86
) PAGE 1
ﬁ. PROJECT TITLE: Including Program Number from Action Pian {Do not excezd one line). N\
COMMUNITY BASED PREVENTION PROGRAMS 74~d-2 . ¢

INNOVATIVE EPPROACEES TO JUVENILE COURT SERVICES 74-i-3
2. TYPE OF APPLICATION .

[Zj Originol D Continuotion of Gront Number
3. APPLICANT 4. PROJECT DIRECTOR - e
Implementing Agency or Governmental Unit. Nome, Title, Address ond Telephone. v
Oklahoma County Juvenile ~ Thomas D. Stanfill, Director
Bureau and Youth Services Okla. County Juvenile Bureau
of Oklahoma County, Inc. 321 Park Avenue, Room 214
. Oklahoma City, Oklahoma 73102
. (405) 236-2727, ext. 441
5, FINANCIAL OFFICER 6, OFFICIAL AUTHORIZED TO SIGN APPLICATION
Nome, Title, Address cnd Teleshone. Nome, Title, Address ond Telephone.
Mus? be different thon number 4, Ralph 2deir, Chairman
cacguelinr Wallls, Chief Clexk Bcerdé of County Commissioners ]
Oklahoma County Juvenile Bureau Room 112, County OZIfice Building
322 Park Avenue, Room 214 320 Rebert S, Kerr Evenue
Oklazhoma CZity, Oklahoma 732102 Oklahome City, Oklzhoma 731C2
(402) 236-2727, ext. 441 (405} 236-2727, ext. 251
7 ;\MOUHT OF Sl(JBGRANT az)ouss:zn. {a) 8. PROJECT DURATION. ) .
40,984 (74~¢-2
$61,117- (74-i-3) 12 months

102,101 ToTxL (D)
9. PROJECT SUMMARY — Briefly summarize the project — what is plonned? Be speciic.

To more effectively deal with delinguency and pre-delinguency in
closer proximity to the community, the Oklahoma County Juvenile Bureau
and Youth Services for Oklahoma County, Inc. will open a neighborhood
office in each of the two areas with a high incidence of delinguency.

In each neighborhood office will be vlaced probation counselors who will
carry small intensive supervision probation caseloads. ' Another member
of this team effort will be a Youth Services counselor. This counselor
will work with pre-adjudicated youth and the siblings of probationers in
an effort to divert these young people out of the juvenile justice
system. Children and families will be-.referred to this program by the
Court, police, schools, social service agencies, parents and young
people themselves. Office hours will be flexible to allow for maximum
contact with the client system being served.

Neighborhood services will diminish the problem of transportation to
centralized offices of both organizations and will provide staff with

an opportunity to develop closer relationships with various segments of
\the community and its citizenry. v,

a. 74-3-2 = $37,584, 74-i-3 = $58,917. . '
b. Total = .$96,501, total OCC Funds receiwved.




APPLICATION FOR SUBGRAHT

CEUNCHA (1T, CRLaMGL 1103

LARTSRY
)
pard 2RO OHLAHOITER (SAME COMTUS SIon

pre R dul § 8 4]

13N 3 \

PAGE 2 /
10,  DETAILED PROJECT BUDGET — include the estimated tost or volue of off resourzes recessory 1o undertoke ths prosect,
N oce i TISA TOTAL )
© A VRSONGEL (Employees) : FURDS PAICHING B THine "FuxDs
(1) Scicnes [iist €5l poshon w.Th 53°6rY rC1E 6N fATLeroze ©f hine Oe (oted)
Proiject Director--5% o 80% Class 2 szlar 800 800
Project Coordinators: 1) Director, Youth
Services--23% of 14,000 3,500 3,500
2) Juv. Bur. Prob. Supv.--30% of 12,000 3,600 3,600
FPinancial Officer--5% of 10,000 500 500
1 Community Resocurce lMgmt. Coordinator 16,300 10, 300
S DProbation Counseglors € 7,280 each 31,920 7,980 39,900
2 Youth Serv, Counselors & 7,980 each 15,960 15,960
.2 Secretaries @ 35,760 each 11,520 11,520
{2)  FICA, Retirement, eic. (Empioyer contriouticn only) 8,331 i 1,094 9,425
(3)  TOTAL PERSOKNEL 78,031 §,400 9,074 95,505
E. FPrOMEONA LES Jiterre; .
() N2y (ERSLIOF S 1LIST BV INCIVICUD: €7 T/P8 W% 122 0T515 ONT CTOURT OF ima Levereds (A2t Jo cxceed $16.E7 per novr}
Nat'l. Center for Youth Development
{100 hys, & 1€,.E7) 1,687 ~1,687
i | l !
20 Cootrocring or Service Orgeme zoons on€ Arsec.stimes (157 09cn by Tyoe with fee poets ens omount of linve devored)
Okla. Citv Crml. Custice Cncl. {400 hrs.&! 2,200 ¢ 2,200
(3} TOTAL FROFISSIGNAL SERVICES 5.50) { 2,887 | 3,887
€ TRANVEL fironsesmches €02 Sutsistencet
{i) ta decte
Ymber of mies 15,000 Rote per mile 700 | 675 675 1,350
Fer diem @ 15.00 Humber of doys 9 4 l 360 360
(2} (a1 et Sots
Air Coth Rere - 2 persons @ 1506 round trip 300 300
Per diem & 25 Mumber of doys 1.0 250 250
(3} TOTAL TRAVEL 1,585 675 2,260
. SUFPLIES AND CFrirAL NG TXPLGE
(1} Rest (if cent is vied &3 motch, use LEAA formulo) 4,800 4,800
) Rotelbonth o o~Feions @ 200/mn, each
(3} Pestope - 300 300
() Telephooo 2,400 2,400
(5)  Prihiog eid tuxding 300 300
{8) . Unitmes 2,400 2,400
(1) Books cnd Pericdxols 150 150
(8} Office Supnlas 1,200 1,200
) Ome et Rental: 8 yorooomoto O 2 180 - 3,180
[ 00 T01AL SUPPLILS £HD OPERATING EXPENSES i 12,780 1,950 [14,730)

a. Actual amount of OCC Funds = $6.900, Cash Matching Funds = $3,400.

b. Total OCC Funds provided in-final grant for personnel = $74,031.

¢c. Not provided -in final grant.

d. Total professional services = §1,687.:

.
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. APPLICATION FOR SUBGRANT
PAGE 3 Y,
(" oce SATONG WTEHiNG o)
L RUIPMENT * FUNDS TUNDS FUKDS FUKDS
(SEE ATTACHMENT)
T0TAL EQUIPMINT COSTS 5,818 565 6,383
. INDIRECT COSTS (Attoch supportive aXumeaighon)
TOTAL IKDIRECT COSTS o
['c. ot vroiect costs : {102,201 ] 8,400 [12,264 [122,765](d)
1), BUDSET SUMMARY | .
A 0CC 8, Stote C. Llocof D, Other E' Totol
Persoone! fosh 78,031 9,074 87,105
In-kind ) %,400 8,400
h
Consuhtonts! Conrattors fos 3,887 I : 3,887 (e)
iewbind . | !
, baviment b | 5,818 | | 565 | | 6,383 |
tv In-Xind ‘ ! I
Yrorel Cosb 1,585 | 675 2,260
inking -
Cosh
Sorlies & Operoving Frpenses Eas 12,780 1,950 14,730
inkind
Torol Cosh 162,101 12,264 114,365 (£)
. Inkind 8,400 ] 8,400 J

. . TOTAL 122,765 (g)
T2 FDOKL SUPPORT, Will ther Federol Support be ovailable for ony port of this project? Yes.e— No X 1f yes, Wentity ond exploin: E

H

12 HERAL SUBMISSIONS. Hove other Fegerpl pencies been contocted forassi -omhismlﬁbrptoiem?ch_.._.Ho._z{__llyex.idemifywdh(ﬁcﬁtmhm

»

i

HBEORGUMUAKTING REQUIREMENT, Wil Fecera! funds requested replace prior kool oc state support for this T (T Y— X

ummﬂm.ww'Mmmofm'umhmcbnvlmthfatemt of furds for sobory increases)
OF by § e Maneding § ===

d. Total OCC Funds = $96,501, Total Cash Matching Funds = $15,664,
Total Funds = $120,565.

e. Total OCC Funds = $1,687, Total Funds = $1,687.

£. Total OCC Funds = $96,501, Local = $15,664, Total = §112,165.

g. Total = §120,565. ‘
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PAGE 3 )
(" K1k

occ rhicHiG MATCHING 0TAL
£, LOUIPKENT N FUNHDS FUNDS FUIDS FUKDS
2 Secretarial chairs € 70 each 140 140
7 Counselor chairs @ 100 each 600 100 700
30 Sice chairs B 20 each 600 600
2 Secretarial desks 8 300 each . 600 600
7 Counselor desks € 165 each 990 ‘165 | 1,155
4 Two-drawer file cabinets c/locks € 100 ea 400 400
2 IBM Seleciric typewriters € 500 each 1,000 1,900
2 Norelco transcribers € 280 each 560 560
10 Noreléo pocket memos w/case € 100 each 700 300 1,000,

|60 -Pocket nemo cassettes @ 3.80 each- [ 228 ; [ 238
..... Total Eguipment Costs 5,818 565 1,383

h. Total = $6,383.

.
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BUDGET NARRATIVE

Begin below ond relote tha items budoeted 1o proiect octivities, ond comelele the required justificotion ond explonation of the project budget,
$Sigte what percentoge of cash i metctung ond explor sourcs of motch fupds,

PERSONNEL

Directing this project and authorizing the disbursement of project
funds will be the Director of the Oklahoma County Juvenile Bureau who
will spend approximately five percent of his time for thls effort,
such time amounting to $800.matching in-kind.

Direct supervision of project offices and personnel will be by
the project coordinators. One coordinator will be the Executive
Director of Youth Services of Oklahoma County, Inc. who will be respon-
sible for Youth Services personnel and efforts. Twenty-five percent of
his time, or $3,500 matching in-kind, will be devoted to the project.

The responsibility for Juvenile Bureau peronnnel and efforts will lie with
the second coordinator who will be the Juvenile Bureau Supervisor of Proba-
tion Services. He will devote thirty percent of his time which amounts
to $3,600 matching in-kind.

The project Financial Officer will be the Chief Clerk of the
Juvenile Bureau who will spend five .percent of her time, whzch translates
to $500 matchlnc in~kind.

One Juvenile Buveau Probation Counselor will be emploved ‘and paid
$§7,980 Zrom Juvenile Buresu Zunds, such selary being cifered as ¢
natching,

One Youth Service Communiity Resource Management Coordinator will
be employed f£rom OCC funds at a salaxy of $10,300,

Four Juvenile Bureau Probation Counselors will be employed from
0OCC funds at $7,980 for a total of $31,920.

-

Two Youth Service Counselors at §$7,980 each will be employed and
paid from OCC funds, for a total of $15,960.

Pwo secretaries at $5,760 each will be employed and paid from.eCC
funds for a total of $11,520.

FICA, Retirement, etc., will amount to $8,331 £rom OCC funds and
$1,094 cash matching.

Total Personnel cost, including OCC funds and funds from local
sources amount to $95,505,

.

‘.
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Budget Narrative
Page 2

PROFESSIONAL SERVICES

At the close of the project year an independent and professional
evaluation and assessment will be prepared by the lational Center
for Youth Development, National Council on Crime and Delinguency,
Tucson, Arizona. It is anticipated that the time and expenditure will
be 100 hours at $16.87 per hour, for a total of §1,687 from OCC funds.

During the entire project year, the services of the Oklahoma City
Criminal Justice Council will be contracted to design data instruments -
and implement the collection, assessment and monitoring of such data
necessary to document and evaluate the project accountability and
work efforts. 2 total of 400 hours at $5.50 per hour will be allocated,
for a total of $2,200 f£rom OCC funds.

Total OCC funds in the amount of $3 887 will be expended for
Professional Services.

TRAVEL {In-State)

Project personnel will travel 15,000 miles within the State in
pursuit of this project. $675 will be expended from OCC funds and
$675 will be cash matce h*ng Zrom Juvenlle Bureau funds. Total In-State
Travel will amount to $1,350.

Three persons will attend four 2-day In-State workshops for a
total of 24 days at $13 per diem, amounting toc $360 OCC funds.

TRARVEL (Out-of-Statie)

It is anticipated that two persons will travel out-of-state at
$150 per fare and $25 per diem for ten days in pursuit of development
of project. Total Out-of-State Travel cost from OCC funds will be

$550.

Total Travel cost for In-State and Out-of-State Travel will be
$1,585 from OCC funds. Total local cash matchxng funds will amount
to $675. Total Travel costs will be $2,260. B




Budget Narrative

) Page 3

SUPPLIES AND OPERATING EXPENSES

It is anticipated that $1,950 will be expended from local cash
sources for postage, printing and binding, books and periodicals and
necessary office supplies. From OCC sources, funds are requested in
the amounts of $4,800 for rental on two offices, §$2,400 for telephone
service, $2,400 utilities expense and $2,640 for rental expense on two
Xerox copiers and three Xerox telecopiers for a total of $12,780.
Total cost for supplies and operating expenses will amount to §$14,730.

1

EQUIPMENT

A total of $5,818 is requested from OCC funds for equipment.
Necessary eguipment consists of:

2 Secretarial chairxs ($70 each) @ $140
6 Counselors desk chairs ($100 each) @ 600
30 Side chairs ($20 each) @ 600
2 Secretarial desks ($300 each) @ . 600
6 Counselor desks ($165 each) @ 990
4 File cabinets w/locks ($100 each) & 400
2 IDM Selectric typewriters ($500 each) @ 1,000
2 Norelco transcribers ($280 each) € 560
7 Norelcc Pocker Memes ($100 each) £ 700
6G Yocket Memc cassettes ($3.8C each) € © 228

Cash matching funés in the amount of $565 will be expended for
the following egquipment:

1 Counselor cheir e i 100
1 Counselor desk @ .. 165
3 Norelco Pocket Memos @ 300

Total eguipment cost will amount to $6,383.
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The following is a budget .summary reflecting total cash regquest
from the Oklahoma Crime Commission, per each funding category, i.e.,
Community Based Prevention Programs (74-d-2) and Innovative Approaches

(74-1~3):

74-3-2 T4-i~3
A. PERSONNEL
1 Youth Service Community .
Resource Coordinator (a) $10,300
2 Youth Service Counselors
@ 7980 15,960
4 Juv. Bureau Probation
Counselors 27580 $31,920
2 Secretaries @ 5760 11,520
FICA, Retirement, etc. 2,220 6,111
Total Personnel (b) $28,480 $49,551 $78,031
B. PROFESSIONAL SERVICES
TT"7" National Center for Youth
Development, NCCD =-- .
100 hrs. @ 16.87 per hr. 1,687
Okla. City Criminal Justice
Council--400 hrs. @ 5.50/hr. (C) 2,200
Total Professional '
Services (d) s3,887 $3,887
C. TREVEL {Transpertation and
Subsistence)
_In-State: miles € .09/mi. 675 .
$15 per diem/24 days 360
Out-of-State: 2 persons €
- 150 air fare 300
$25 per diem/10 days 250
Total Travel $1,585 $1,585
D. SUPPLIES AND OPERATING EXPENSES
" Rental for 2 offices 1,600 3,200(e)
Telephone 800 1,600 (f)
Utilities 800 1,600(9)
Rental for 3 Xerox telecopiers 720 900
Rental for 2 Xerox copiers 1,560
Total Supplies and
Operating Expenses $5,480 $7,300 $12,780
(continued) '
& OCC Funds = $6,900, the remaining $3,400 are Cash Matching Funds.
““b! Total Personnel for 74-d-2 = $25,080, with the conbined total for
- 74-3~2 and 74~-i-3 = $74,631.
¢. Was not approved for OCC funding.
d. Total Professicnal Services = $1,687.
e, .74~d-2 = $2,800, 74-i-3 = $2,000,

v




E. EQUIPMENT

2 Secretarial chairs @ 70 each
6 Counselor desk chairs € 100 each
30 Side chairs @ 20 each
Secretarial desks € 300 each
Counselor desks @ 165 each
Two-drawer file cabinets
@ 100 each
IBM Selectric Typewriters
@ 500 each
Norelco transcribers @ 280 =ach
Norelco Pocket Memos € 100 each
0 Pocket Memo tapes €@ 3.80 each

O =1 N N Lo W V)

Total Equipment

TOTAL OCC REQUEST

74~4=2  74-i-3

47 93

200 400

200 400

200 400

330 660

200 200

1;000

560

300 400

75 153
$1,552 4,266  $5,818
$40,984  $61,117 $102,101
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17.  PROJECT PLAN AND SUPPORTIVE DATA

Pleass complete cach of the items on this ond the following poge occording to the detoiled instructions on ths bocks of the poges. Ba os briat as
possidle, while supplying ol requestea information.

A VWhat s the Problem?

SEE ATTACHMENT 5-A

E. Whet do you hope 1o do obour it?

SEE ATTACHMENT S5-B S

C Exoctly how will you do i#t?

SEE ATTACHMENT 5-C




ATTACHMENT 5-2A

Two areas of the' inner city of Oklahoma City have been identi-
fied as being those of high rate of referrals of juvenile delinguency.
These two areas are the Northwest guadrant of the city, representing
thirty-one percent (31%) of the referrals to Juvenile Court; and, the
Northeast quadrant representing thirty percent (30%) of the total
. referrals £for calendar year 1973. Although these areas are of a high

density of apparent juvenile delinguent activity, they can receive

no more intensive attention from the Court than other areas., This is
due to a lack of manpower and high caseloads of counselors- serving
these areas.

One significant indication of the need for increased concentration
in these areas is that juveniles certified to stand trial as adults
were higher (Northwest 5, Northeast 6) than in the two other guadrants
(Southeast 2, Southwest 2), This need is also reflected in the fact
that fifty-five (55) juveniles were committed to institutions from
the noxthern half of the county, as opposed to thirty-nine (39) from-
the southern half of the county during 1873.

ancther aspect of the problem is seen as being that, even though
2 child from a particular family is placed on probation through the
Juvenile Court, other younger members of the immediate family may
not always be offered services and, therefore, eventually themselves
necessitate referral to the Juvenile Court. Therefore, this presents
a dual problem cf, not only a high referrazl rate for offenses com-
mitted, but alsc & lack of preventative measures with other childéren
who zre also likely io commit offenses irn the future. :
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ATTACEMENT 5~-B

Several specific steps are anticipated to alleviate the previously
mentioned situation. The first of these is the location of two
neighborhood offices situated in the areas of highest density of
referrals. This. will allow the Juvenile Bureau and Youth Services
of Oklahoma County, Inc. to take their services to areas of greatest
need. This presents a multi-service approach in dealing with the
problems of these two areas. It will include intensive supervision
of those juveniles being placed on probation from the particular area
and intensive family counseling with the parents and other siblings
in the home. Also, attached to 'this program will be a Youth Services
Counselor for pre-delinguent referrals either to the central office
or to the neighborhood office which is anticipated being placed in
each of the two identified areas. Some anticipated desirable side
effects of this project will be that by total family involvement, the
rate of future delinguent acts will be decreased. By working more
intensively with children on probation, and with increased knowledge
of services offered by agencies in the area, greater diversion of
children can occur because of gaining needed services from agencies
outside of the Juvenile Justice System., Also, the existance of the
neighborhood offices can afford the opportunity and location for other
similaxr service agency‘'s involvement,
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ATTACHMENT 5-C-1

It is anticipated that the Juvenile Court and Youth Services for
Oklahoma County, Inc. will open a neighborhood office in each of the
two areas identified as high delinquency referral areas in metro-
politan Oklahoma City. In each of these offices will be placed three
probation counselors who will carry small intensive supervision-type
juvenile cases. Current probation caseloads consist of from thirty-
five (35) to fifty (50) cases per counselor.

Juvenile Bureau staff in each neighborhood office will consist of
one probation counselor paid through Bureau funds and two probation
counselors paid by funds requested from OCC. Probation counselors will
be selected on:the basis of ability, experience and other unique
talents which will enhance the goals of this project and prove beneficial
to the fulfillment of this program. .

Each office will also be manned by a secretary furnished by the
Juvenils Court and paid through OCC funds. This person will handle
all paperwork, typing and receptionist duties and will,in addition,
assist in maintaining an ongoing statistical record for measuring
progress of the project.

The probation counselor will be one who is sulted for intensive
techniques in counseling with a limited number of cases. His office
hours will be such that he can give much attention to family counseling
and group counseling sessions to be held at the office during the
evering hours. This will necessitate & flexibie schedule, such as the
possibility of from noon to tern in the evening, rather tharn the regular
eight to Zfive hours the centrzl office is presently open. The prcba-
tion counseloxs will also be involved extensively insan effort to
identify community resource agencies and perscns in each guadrant whe
can provide services to the individual youth, and/or to the entire
family.

Another member of the neighborhood office team will be a counselor
from Youth Services for Oklahoma County, Inc., and paid through OCC
funds. 7This individuazl will bear the main responsibility for provid-
ing services to pre-adjudicated, beyond control and In Need of Super-
vision youth referred to the neighborhood office by the police, school,
social service agencies, parents and young people themselves. The
Youth Serwvices counselor will provide crisis counseling; problem iden-
tification and assessment; resource finding and referral to community
resources; follow-up contact with second-round resources when needed;
documentation of gaps in community services andcadvocacy for the
development of services to meet existing needs. This counselor will
deal primarily with pre-adjudicated youth and will provide support to
the probation staff by working with the siblings and parents of pro-
bationers. The emphasis will be on diverting these young people in
distress out of the juvenile justice system when they first come to
the attention of the community. It is felt that this worker will be
an important asset, in that Youth Services offers the public a non=-cost,
voluntary program for youth and family counseling.
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ATTACHMENT 5~C-2

Many cases will be resolved through direct help on a short-term
counseling basis., Those children requiring longer-term treatment
or counseling will be referred to the most appropriate local helping
resource. In essence, the Youth Services counselor will serve as a
link between young people in need and available services.

An important member of the Youth Services team will be a
Community Resource Management Coordinator. This staff person will be
responsible for identifying all docal resource agencies offering services
toiyouth and families. He will collect data listing specific services
offered and criteria for admittance and catalog it in a form readily
accessible to other staff. He will also, with the information gathered,
serve as a consultant to other staff members in the staffing of cases
to insure themost beneficial alternatives for the diversion of youth

.from the Juvenile Justice System.

By placing probation counselors and Youth Service staff in neigh~
borhood offices, they will be in closer proximity to people with whom
they are attempting to work. This will diminish the problem of trans-
portation to & centralized office and will provide an opportunity for
the workers o form closer relationships with the local citizenry.

.This will, hepefully, help to build knowledge of and confidence in

Juvenile Bureau and Youth Service programs by the general public.

2 timetable for the project has been set up to achieve these results
in the times allocated.

l. In the Zirst month, staff will be hired and cxriented. Also,
during this time the methods of data collection and record-
keeping will be developed.

2. During the second month the facility will be established and
the assignment of cases will begin. At this time, the assessment
of needés of individual cases received and plans for implementing
these needs will be processed.

3. At the end of the first quarter, all introductory efforts
should be completed and the project should be fully implemented.

4. At the end of the second guarter, a complete analysis of the
first half of the project will be performed. This -will involve
discussion regarding changes needed before continuance of the
project, those efforts which have been beneficial during the first
half of the project, and those efforts which must be re~evaluated
.and possibly changed before the second half of the project.

5. At th2 end of the first year, a complete statistical analysis
and subjective assessment of the program will be completed to
determine the success in meeting expected goals.
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17.  PROJECT PLAN AND SUPPORTIVE DATA (Continuzd)

D,  Who All s Involved?

Involved will be the Oklahoma County Juvenile Burxeau and Youth
Services for Oklahoma County, Inc. Specifically, there will be six
probation counselors, two Youth Services counselors and two secre-~
taries. In addition, the Supervisor of Probation Services for the
Juvenile Bureau and the Director of the Youth Services will also
act as coordinators of the project. An additional staff position
is requested for Youth Services to assume the duties of a Community
Resource Managment Coordinator. There will also be involved in this
group one secretary in each office assigned by the Juvenile Bureau.

E How Vil The Success Of Your Project Bz Measuced?

SEE ATTACEMERT 6-E

"How Have Speciol Conditions Been Met, Or How V/ill They Be Met During Project Period?

¢

SEE ATTACHMENT 6-F
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ATTACHMEKRT 6-E

An independent consultant will be retained to evaluate the
success of the program in the following manner:

1. The number of Reviews of Probation for the intensively
supervised juveniles of probation to determine if intensive
supervision ané complete family involvement has a measurable
effect on the number of times the child might commit subsequent
offenses.

2. The number of In Need of Supervision and Beyond Control
childresi from these particular areas seen by the Youth Services
counselor as compared to those seen in the previous applicable
time period.

3. The number of pre-delinguent youths seen by the Youth
Services counselor who do not later necessitate Court intervention
compared to those who are later subject to Court intervention.

4, The number of adjudications and commitments from these two
areas compared to the comparable time period the previous year.

In addition, consultants from the National Council on Crime and
Delinguency~ National Center for Youth Development in Tucson, Arizona,
have been contacted concerning an "empirical assessment" of this
program at the ené of the first year in operation. This assessment
would focus primarily on & subjective, gualitative view of this

ective ozinicneg cf & varisiy cf pecple whc
have beer inveclived irn the program. Through ithis method, in addition
on mentioned above, we
ent oI the program ané Gekter-
for poscsible chance.,

tc the cathering of statistical inforrati
woulé ke beifier aktle tc evaluate the cont
mine ite approprizteness and/or the need




ATTACHMENT 6-F .

Special Conditions 74-I-3

The special conditions set down for applications under 74-I-3
concern educational level of professicnal staff to be used. Of the
three criteria stated for staff, all present counselors meet or
exceed the necessary standards, It is not anticipated that any new
members employed for this project would not meet the necessary
requirements.

It is also anticipated that a minimum of 120 hours of training
will be provided to those personnel participating in this project.

Special Conditions 74-D-2

(a) During the first eighteen (18) months of operation, Youth
Services for Oklahoma County, Inc. has enjoyed widespread support
from the court, police, schools and other community social service
agencies. Attached to this application are a variety of lettexs
which we feel demonstrate support for this proposed innovative
program.

(b) All professional staff will attend weekly group meetings with
professional consultants present. The siaff will zlsoc have a weekly
"staffing" of cases which will include at least one experienced
prefessional in the field of social behavior. Each stafi member

"will attend at least cne out-of-state werksher ané several in-gstate

workeheps and confexences that are releéted to the Youth Services
Bureav concep:. This is & projected itoial of 200 hours of traininc
per year.

ol

P

[

(c) In the initiel implementation phase of this program, it is
not anticipated that volunteers will be directly utilized to deliver
services. However, as theyv are introduced into the program, each
volunteer will have tc have an initizl 24 hour training and orienta-
tion program before becoming an active agency volunteer. After
becoming involved, a volunteer receives through individual and group
consultation approximately eight hours per month training. During a
one-year period each volunteer will accumulate approximately 92 hours
per year in training.
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OKLAHOMA COUNTY YOUTH BUREAU AND YOUTH SERVICES FOR OKLAHOMA
COUNTY, INC.--COMMUNITY BASED PREVENTION PROGRAMS AND

I.

INNOVATIVE APPROACHES TO JUVENILE COURT SERVICES
PROPOSED EVALUATION

IMMEDIATE OBJECTIVES

A,

To develop grant planning and preparation capacities.
l. How strongly are the methods used supported by
theory as a means of achieving the ultimate

objective? Interview director and review
literature
2. Does data support the means~ends relationship?
Interview director and review literature
3. Has evaluation been considered in the grant?
Yes/no,from grant applicatiocn
To design record-keeping forms for purpose of data
collection.
1. Is there a record-keeping system? Yes/no, inter-
view director '
2. Are record-keeping procedures in effect? Yes/no,
interview director
3. Are records being properly maintained? Yes/no,
accuracy checks and the frequency of checks
4., Are records in accessible form? Check the
records
5. Is record-keeping going smoothly? Yes/no, from
. above responses
To retain personnel specified. .,
1. Retain project director? Yes/no, check records
a. 5% time devoted? Yes/no, check records
b. Retained at $800/month? Yes/no, check
records
2. Retain project coordinators? Yes/no, check
recoxds
a. Retained director, Youth Services at 25%
time? Yes/no, check records
b. Retained at $3500? Yes/no, check records
3. Retained financial officer? Yes/no, check
records
' a. 5% time? Yes/no, check records
b. Retained at $500? Yes/no, check records
4. Retained Juvenile Bureau Probation Supervisor?
Yes/no, check records
a. 30% time? " Yes/no, check records
. b. Retained at $3600? Yes/no, check records
5. Retained one Community Resource Management
Coordinator? Yes/no, check records
a. 100% time? Yes/no, check records
b. Retained at $10,300? Yes/no, check records
c. What were qualifications? Check records
d. When was coordinator hired? Check records
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Retained 5 probation counselors? Yes/no, check
records
a. Retained at $7980 each? Yes/no, check
recoxrds
b. What were qualifications? Interview director
c. When were they hired? Check records
Retained 2 Youth Services counselors? Yes/no,
check records
a. Retained at $7980 each? Yes/no, check records
b. When were they hired? Check records
c¢. What were the qualifications? Interview
director
Retained 2 secretaries at 100% time? Yes/no,
check records
a. Retained at $5760 each? Yes/no, check
records
b. What were qualifications? Interview director
¢. When were they hired? Check records
obtain equipment.
Obtained 2 secretarial chairs at $70 each? Yes/
no, check records
Obtained 7 counselor's chairs at $100 each? Yes/
no, check records
Obtained 30 side chairs at $20 each? Yes/no,
check records
Obtained 2 secretarial desks at $300 each? Yes/
no, check records
Obtained 7 counselor's desks at $165 each? Yes/
no, check records
Obtained 4 file cabinets at $100 each? Yes/no,
check records
Obtained 2 Selectric typewriters at $500 each°
Yes/no, check records
Obtained 10 Norelco Pocket Memos at $100 each?
Yes/no, check records
Obtained 60 memo cassettes at $3.80 each? Yes/
no, check records
Contracted for rental of 3 Telecopiers and 2
Xerox Copiers for $3180? Yes/no, check records
When were the above ordered? Check records
retain consultants specified.

Contracted with National Center for Youth Develop-

ment for evaluation? Yes/no, check records

a. Contracted for 100 hours at $16.85 per hour?
Yes/no, check records

b. When? Check records

Contracted with the Oklahoma City Crlmlnal

Justice Coordinating Council for data instrument

design, data collection and monitoring? Yes/no,

check records

a. Contracted for 400 hours at $5.50 per hour
(total $2200)? Yes/no, check records

b. When? Check records
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II.

G. To
l‘

2'
H. To
1.

2'
3.
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arrange training workshops for counselors.
Did 3 persons attend four 2-day workshops in
state? Yes/no, interview director
a. What was the nature and content of these
workshops? Interview director
b. What was the purpose of the workshops?
Interview director
pid 2 persons travel out-of-state for this
periond? Yes/no, check records
a. Where did they go and what did trips cost'>
Check records
b. Did travel take a total of 10 days? Yes/no,
check records
locate and establish 2 facilities.
Rented 2 offices at $200/month each? Yes/no,
check sites and records
When? Check records
recruit volunteers.
What criteria were used to select? Interview
director and see if criteria were met
How many? Interview director
What services do volunteers perform? Interview
director

INTERMEDIATE OBJECTIVES

A, To provide intensive supervision of juvenile proba-

tioners.

1. What was the aggregate and per counselor case-
load? Check records

2. How are cases assigned? InterVview director

3. - What was the frequency of client contact? Check
files

4. What services were provided by probation counse-
lors? Interview director for job description.

5. Was there any problem with probation counselors'

availability? Interview director or if records
are available, check them

B. To provide intensive counseling with the probationers'
parents and siblings.

1.

What was the frequency of parental contact?

a. Check ctase records

b. Interview counselors to determine criteria
for frequency of contacts

What was the frequency of sibling contacts? (Same

as II-B-1.)

What types of services were provided to each of

the above family components? Interview director

and counselors

What was the duration of contact-services pro-

vision? Check records and interview personnel
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To provide counseling services to pre-delinquent

referrals. ’

1. What sources made referrals’> Check records or
interview director

2. What generated referrals? Interview  directoxr

3. What types of counseling were provided? Inter-
view counselors

4, What was the definition of pre~delinquent?
Interview director

5. What was the caseload of pre-delinquent referrals?
Check records

6. What were the demographic characteristics of
these referrals? Check records

To refer to local resources juveniles in need of

long~term counseling or treatment.

1. What were the criteria for referrals? Interview
director and counselors '

2. how many juveniles were referred? Check recoxds

3. What services were provided by referred agency?
Interview director

4, What local resources were used? Interview
director

5. Was there any follow-up on these referrals? Yes/
no, interview director
a. What kind? Interview director
b. With what freguency? Interview dlrector,

check records

To provide initial volunteer orientation/training.

1. 24 hours to all volunteers? Yes/no, interview
director

2. What was the nature and content of this initial
contact? Interview director

To provide on-going volunteer training during project

involvement.

1. Did training consist of 8 hours/month° Yes/no,

‘ check records

2. Did each volunteer rgceive 92 hours/year? Yes/
no, check records

3. What was the nature and content of this? Inter-
view director

4. Who provided the training? Intexview director

5. With what frequency was this training provided?
Interview director

To do complete analysis of flrst half of prOJect.

1. What elements of the project were addressed in
this analysis? Review evaluation report

2. Did this analysis result in any alterations in
the project? Yes/no, interview director

3. What did analysis reveal? Review evaluation
report.

To hold weekly staff meetings. )

1. Were these meetings held? Yes/no, interview
director..

2.

What topics were covered? Inhterview director
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3. What was the level of staff attendance?
Interview director

To hold weekly group meetings with professional

consultant present.

1. Were these meetings held? Yes/no, interview
director

2. What topics were covered? Interview director

3. What was level of staff attendance? Interview
director :

4., Did staff perceive these meetings as useful?
Interview staff

To identify all local resources for potential

referral, and record services available and the

qualifying criteria.

1. How were resources identified? Interview
director

2. How many were identified? Interview director

3. When were resources identified? Interview
director

4., How were these resources recorded for use?
Interview director and review records

To reduce probatiocners' and pre~delinquents' trans-

portation problems for obtaining services.

1. How were problems reduced? Interview director

2. Were they successful? Interview directoxr

ULTIMATE OBJECTIVES

A.

To decrease the rate of future delinguent acts.
1. Measurement of performance

a. How many probationers served by the project
continued or established a delinquent
pattern? Check recidivism records for area
pre- and post-grant ‘

b. Did rate of delinguent acts of probationed
Juveniles decrease from rate of pre-grant
or from rate for rest of Oklahoma County?
Need recidivism and non-recidivism rates

c. What was the rate of probationers' siblings'.

involvement in delinquent acts? Check
records for siblings' involvement, compare
to pre-grant and compare to rest of region
2. Adeguacy of performance
a. What were the attitudes of the community
toward services provided? Telephone survey
of small random sample
3. Efficiency of performance
a. Was the program justified by the savings
derived (i.e. court, property damage, etc.)?
Cost/benefit analysis
b. What was the rate of successful referrals
to local resources? Compare pre- and
current grant periods
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Process analysis

a.

b.

c'

d.

Were there any changes in the community .
areas served as a result of this project?
Check records and interview director
Were there any changes in local resources
availablity? Interview director

Were there any changes in Juvenile
Bureau policy affecting service delivery?
Interview director

Were there any changes in Youth Services
of Oklahoma County, Inc. policy affecting
service delivery? Interview director

B. To increase diversion of juveniles out of the
juvenile justice system. ﬂ
Measurement of performance

1.

a.

b.

cl

Has there been a decrease in the rate of
court involvement among juveniles from

the northeast and northwest gquadrants
since project implementation? Check
records

Has there been a decrease in the delin-~
guency rate in the northeast and northwest
quadrants? Check UCR for 1974 and 1975
Has there been a decrease in institutional
commitiment for either area? Check records

Adequacy of performance
(Same as III-B-2.)
Efficiency of performance
(Same as III-A-3.)
Process analysis

(Same as III-A-4.)
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OKLAHOMA COUNTY YOUTH BUREAU AND YOUTH SERVICES FOR OKLAHOMA
COUNTY, INC.--COMMUNITY BASED PREVENTION PROGRAMS AND
INNOVATIVE APPROACHES TO JUVENILE COURT SERVICES
PROJECT DIRECTOR INTERVIEW

Interviewer's Name: Darrel Tiller

Interviewee's Name: Thomas D. Stanfill

Interviewee's Title: Director, Oklahoma County Juvenile

Bureau

Interviewee's Name: Mike Harris

Interviewee's Title: Director, Pxobation and Parole Services

Date: December 31, 1975

1. How was the need for the quadrant system determined?

Stanfill - From our peoint of view, we had several
factors involved. One was simply that we did not
have room down here for all the people--probation
counselors. That fit in with the fact that they
were spending a lot of time travelling from pretty
far-reaching areas which took a lot of time that
we felt could be best spent on delivering services.
Then, the Oklahoma City Criminal Justice Council
did a 50% sample of our 1973 referral statistics,
and from that we were able to determine that the
Northeast and Northwest guadrants of Oklahoma
County comprised about 62% of our total referrals.
Realizing that the Northeast and Northwest quad-
rants are the two largest areas geographically and
have the most communities within them, we knew that
a lot of time was expended in travelling. So,
these were primarily our practical reasons for
being interested in this; we also felt a responsi-
bility to deliver better services as quickly as
possible and this would provide the motivation to
the probation department to get into a team con-
cept. This has been evolving pretty well in both

of the northern quadrants, especially in the south- .-

east portion of Oklahoma County which has no office.

2., Were you aware of any similar programs that have been
tried in other areas?

Stanfill - I was aware that Tulsa County had a
neighborhood office, but I did not have too much
information on how it operated. I knew in the past
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three or four years I have had the opportunity to
visit at least half a dozen other juvenile court
jurisdictions in other states, and most of them
had picked up some type of a neighborhood office
or satellite office concept for basically the same
reasons that we came up with and seemed to be
guite happy with it--they were having some level of
success in just reallocating staff time more
toward service delivery than the routine travelling
and things like this.

3. What services were provided by probation counselors?

Haxrris - In the two northern quadrants, we are
providing basically the same services that we are
in the southern gquadrants. The main difference is
the length of time that is wasted from down here
in the courthouse going out to them. We don't have
that now. Our counselors investigate a situation,
evaluate it and make a recommendation to the judge
when a case is assigned to them. They go out to
the families, hold interviews, go to schools often
and wisit with the young people there, checking
their attendance and whether ox not there is a
discipline problem; and once they find out what
the problem is, thev focus on it and start trying
to work with the child and the family to alleviate
the problem altogether.

Stanfill - To add to that, it would be significant
to note that particularly in our two offices, the
people within those offices (both youth services
and Jjuvenile bureau) have been able to develop a
little more consistent, solid relationship with
other agencies in those geographic areas with law
enforcement agencies and the schools; and this, of
course, was a motive for doing this also. I think
it is fair to say that the first 10 to 12 months of
operation, there was not that much of a significant
change in what we were doing. The primary achieve-
ment I see in those offices is that after this

time, youth services and juvenile bureau personnel
have gotten to know each other and worked out per-
sonality differences, developed goals and objectives
and are beginning to work together. We currently
have in hand a tremendous concept that was developed
by the youth service and probation counselors in
the northwest that begins to look at other ser-
vices for kids instead of probation first. Proba-
tion actually would be probably the last step
achieved before the youngster zips out of the
community. I think we are going to see a great
emphasis just on diversion.

Y
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Have you received any complaints concerning the availa-
bility of probation counselors? Are they readily
accessible to the youngsters? How do you determine how
often to see a youngster on probation?

Stanfill - First of all, they are in closer proxi-
mity to most of their cases. We have had some
problems with our northwest office being hard for
people to find; it has been difficult for our
staffs to operate effectively. The northeast
office feels that their facility is at an ideal
location. In reference to your question as to how
often they are required to see a youngster on pro-
bation, this is not something that can be measured
exactly, such as whether to see him every two
weeks ox three weeks. Our yardstick for a success-
ful probation used to be that he saw his kids every
week and his kids never came to court; we found
that sometimes they should have been coming to
court and it was not known what he was doing when
he did see them once a week. We are kind of away
from this traditional landmark for probation case
management.

From what I have gathered, then, your probation officers
now are actually delivering more services than they were
in the past as far as counseling rather than just a

‘check—~up situation. Is this correct?:

Stanfill - Right. And it is not so much that the
probation staff is going to have the expectation
put on them that they can do all things for all
kids. This is where you get into realistic utili-
zation of community resources; for example, a
guidance clinic to see if the people are going and
if we can be of assistance. We are kind of chang-
ing the attitude; we can admit that there are some
things that we should hand over to the clinics
because they can do it better.

Harris — They really try to see everyone on the
caseload at least weekly; but as caseloads 1ncrease,
this becomes more difficult. At that point, it is
up to that counselor to dictate who needs him most.
That person, they will definitely see; they may
skip a week with the person who is getting along
pretty well. If there is a crisis situation, they

will focus on that particular individual. The thing

that I have noticed since going to the gquadrant
offices that never happened down here is that a lot
of their clients are dropping in on them in the
neighborhood since they live right there nearby.
Since the northeast location is an ideal one, a lot

N
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of counselors have expressed to me that some of the

kids will drop in just to talk or to say they need
something.

What type of services are provided to the probationers'
parents and siblings?

Stanfill - This is really coming to the surface in
the northwest with what they are putting together
cut there; in fact, they started a couple of months
ago on the non-adjudicated type kid, but actually
the youth service counselor may be dealing more
with that kid and family than outr own counselor
would. Basically, what is anticipated is that
youth services will have a more active involvement
with them than in the past. It has been a process
of working together and overcoming problems and
really discovering what diversion is all about. It
is something that has not been practiced consistent
ly previous to this. But they are becoming know-
ledgeable about this and what youth services and
others can do. I believe that in the proposal
there was some mention of activating groups of
parents and kids who are experiencing similar
problems. We have had some dealing with group con-
cept in the past and basically it has werked out
and had some level of success; but we haven't had
the time, energy or facilities to continue with ©

this. But I think we are going to see more of
this.

The objectlves, then, are to work more closely with the
family in crisis intervention and such. 1Is this what you
are trying to do as a probation counselor?

Harris -~ Right. We have always’included the entire
family. If a child is having a problem, it is not
all his fault. The parents may contribute a great
deal. A lot of times kids are sent off to insti-
tutions and we work with the parents so that when
he comes back, they will be able to work with him.

Is it a correct assumption that as a probation counselor
you are dealing with people who have been adjudicated?

Harris - Not all of them have been adjudicated.
Sometimes the judge sets the adjudication off.

Stanfill - We have a great number not adjudicated
status made a ward of the court, and what this does
is (1) it is a case that a judge sees at adjudi-
cation and thinks that this kid might be an appro-
priate subject for dismissal after eight weeks and
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if he doesn't adjudicate him it gives him a tip;
but he wants the probation staff to affirm it

and (2) in the northwest, they would like to see
the court not adjudicate virtually every case that
is assigned to them and then they can come back
and provide a little more advice or input to the
court on a proper adjudication. This gets to the
concept of labeling. They feel that a kid is a
delinguent right off the bat. But last month, out
of 79 cases assigned to the probation department,
34 were of a non-adjudicated status.
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OKLAHOMA COUNTY YOUTH BUREAU AND YOUTH SERVICES FOR OKLAHOMA
COUNTY, INC.--~-COMMUNITY BASED PREVENTION PROGRAMS AND
INNOVATIVE APPROACHES TO JUVENILE COURT SERVICES
PROJECT DIRECTOR INTERVIEW

Interviewer's Name: Darrel Tiller

Interviewee's Name: Douglas M. Gibson

Interviewee's Title: Executive Director, Youth Services of

Oklahoma County, Inc.

Date: Decembher 31, 1975

1. How was the need for the quadrant system determined?

Tom and I got together a year and a half ago with
dual needs--needs identified by the court and needs
identified by youth services. The court wanted to
decentralize their office and get the people out
into the field so they wouldn't spend so much time
travelling back and forth; they also wanted them

to get out into the neighborhoods and develop a
closer identity with the neighborhoods, schools,
police departments, etc. We also wanted to do that--
be more accessible to the families we are working
“with. In locating the two specific offices, we took
a look at the concentration of kids between 7 and 17,
taking the census information; and also from police
reports, we tried to determine where the largest
number of referrals were being made to the court and
where the largest number of police contacts were
being made. The No. 1l area was northwest and the
No. 2 area was northeast. We took those two figures,
first identifying the two quadrants that had the
largest problems, and then we tried to identify as
closely as we could the neighborhocds where there
was the largest concentration cf kids Letween the
ages of 7 and 17. That was how we located the
offices., Primarily, to be more accessible and to
work more closely with the community and be more
identifiable by the local community as to the ser-
vices provided. The idea of working together was so
that the court people, who many times were working
with families that they know that a large number of
siblings are going to fall on-the footsteps of ‘the
brothexrs and sisters who are already wards of the
court and on probation; the idea of our working
together was to allow the youth services person to
prevent them f£rom falllng in the footsteps of the;r
brothers and sisters in the court system.
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2. Are you aware of any similar programs that have been
tried in other parts of the country?

Not really. We were aware of a number of programs
where different agencies were working together,
like the police and other social service agencies
were working in neighborhood projects such as in
San Antonio, Albuquergue, New Orleans and a few
other communities. We did talk to them, but as
far as the exact arrangement that we have, we were
aware of just the two agencies--the court and
youth services-~being lodged in the same place.

3. In your grant you mentioned recruiting volunteers.. Were
they recruited to assist in the program?

Yes. We have volunteers actively involved in the
Northwest Office; we are having more difficulty in
the Northeast Office in getting volunteers involved.
We do have some Optimist Club members that are in-
volved in the program in the Northeast quadrant, but
it is not the same type of volunteer involvement
that we have in the rest of our program. We have had
difficulty recruiting the minority volunteer--male
and female~-who has the time. Generally, the kind
of volunteer that you want is a pretty hard working,
busy person that doesn't have the time or we haven't
been able to get to them. It makes me believe that

~ we are going to have to change our methods of
recruiting minority volunteers because that has been
a real problem-~minorities and men.

4. Were 24 hours of initiation and orientation provided for
all volunteers?

Yes, more than that. Our volunteers received about
30 hours initial orientation, and a1l of our volun-
teers are required to attend a weekly group consul-
tation session with professional consultants from
the community who volunteer their time. They spend
two hours each week at this session; in addition to
that, each volunteer is assigned to a staff member
who is to supervise him.

5. What did the initial orientation consist of?

General information concerning interviewing techni-
ques, understanding human behavior, communications
skills, understanding delinquents, understanding the
child in trouble and their unique needs and working
with families in stress--~a general kind of orienta-
tion. The more specific techniques of working with
kids~-~the methodologies and different treatment
modalities--these are discussed in our consultation
groups.
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6. Did the training consist of eight hours per man and. 92
hours per year? ’

Yes, we estimate they get about 150-200 hours per
year, including the initial training and all. That
will vary depending on how much individual super-
vision they get from staff members.

7. Who provided the training?

Volunteer consultants Zrom the community. We used
different people depending upon their availability,
etc. I can give you some names if you want them:
Dr. Hal Chandler who is a psychiatrist here in
town, Mike Altoph who is a Ph.D. Psychologist with
the Veteran's Administration, Karen Eric who is a
professor of sacial work at the University of
Oklahoma, Charlotte Little who is a social worker
at Tinker Air Force Base in the social service
division. Those are just a few of the people that
have worked with us. Dxr. Don Helberg who is a Ph.D.
in psychology at Central State is another. Those
are the individuals who come to mind; there have
been others.

8. How many volunteers were recruited?

About 16 are on the active roll to work specifically
in the outreach offices. This is inh the one-to-one
program. We have four other volunteers who work out
of this office who do supportive work such as
handling paper flow, handling case assignments, etc.

9. What are the volunteers' responsibilities?

Most of our volunteers are involved in one-to-one
program. This is working with a juvenile and a
family in an effort to help that family deal with
whatever problems they are having. We have volun-
teers in addition to that~-volunteers to answer the
telephones during evenings that we are open, volun-
teers doing clerical work, follow-up work, handling
some of :the paper work in cases where information
must be channeled out to other offices from this
office. All of the referrals from the court come
through this office and are asszgned to the out=
reach offices. They do get some direct referrals
from schools and local®police departments, but most
of the referrals from the court come to this office
and then are assigned out from here to the guadrant.
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Do you feel that the volunteers provided a useful ser-
vice to the program?

There is no question. We couldn't see as many
families as we see a year without volunteer
support.

Did your counselors attend the two-day workshops in the
state?

Yes, they have attended three to date. In addition
to that, they attended a one-~day workshop on
reality therapy in Tulsa and other workshops, also
in addition to the in-service workshops that we
have once a month where professionals come in and
present different topics of interest. We have had
some child abuse people in talking about the
services they provide and how they work with
families and others.

*

What was the nature and content of the first three
workshops?

In the youth services workshops, it varies. Most

of them have to do with some facet of work concern-
ing the various youth services programs across the
state. Generally, the workshops are split up where
one section is for administrator, one for volunteer

.coordinators, one for counselors. The general

content is to present information to help people in
the various areas of responsibility to do a better
job. There are 30 youth services programs in Okla-
homa and it is kind of an informal thing. ° It has
been coordinated through the University of Oklahoma
in their juvenile personnel training program. This
next year, the main emphasis will be on organiza-
tional development in team building. That will be
the substance of the workshops over this next year.

In your grént, there was mention of two persons travel-
ling out of state. Has this been done?

What

No, we haven't had any out of state travel, although
we had planned to for those outreach people. Be-
cause we were a little long in travel money, we
requested from the OCC that some of those funds be
transferred to our evaluation, and we are contract-
ing with the NCCD. '

services are provided by the probation counselor?
I can't.specifically answer that. I do know that

Tom could give you more in-depth information on that.
Primarily, they are working with kids who are on
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probation; they work with smaller caseloads than
most of the probation counselors at the juvenile
bureau downtown. They try to work more closely
and more intensely. They are getting into more
utilization of coimmunity resources, and I think

a great deal of that is due to our person being
there and making them aware of community resources
and how they can compliment their efforts, depend-
ing upon what a kid's needs are.

15. Was there any problem with probation counselors'
availability? In other words, were there any com-
plaints concerning probation counselor's availability?

I don't think there is any question about needing
more probation counselors, but I do think that
because these people carry smaller caseloads, they
do a more effective job. 'Tom could assess that for
you better than I could. I think initially there
were some problems in understanding between our
staff person and the probation staff as to what
their job responsibilities were and how they could
woxrk together. But that has taken us just about a
year to get across. We have found, for instance,
in the Northwest quadrant the pecple came up with
an in-depth proposal of how they feel they could
work together more effectively. The basic differ-
ence is that a lot of kids will go in for a hearing
and the judge will place them on a continuance for
a six-eight or ten week period. The purpose of the
probation office there is to do a home evaluation
assessment of what the family make-up is and make
recomnmendations to the judge as to what kind of
digposition should be made. The new approach they
are having in the Northwest office (which I think
will also apply before too long in the Northeast
office) is that the youth services worker is assign-
ed to work with and provide some kind of problem
solution to whatever problems they are having and
actually involving them; in services prior to this
there was no real involvement other than the proba-
tion officer doing a home study, but now they are
working together where the youth services in getting
the family working on their problems. We see this
as a real break-through as they have identified a
need and really developed an approach fo deal with
that need. By the way, they came up with this on
their own. I was very pleased that they did it
because this was a problem area that Tom and I had,
guite frankly, not really recognized. We had
thought about it, but had not really done that much
to do iﬁth*ug abnﬂt it.
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16. What types of services were provided to the probationers'
parents and siblings?

Of course, if they are on probation, they are pro-
vided all the probation services that the court

has to offer. The kids I was talking about are -
not actually on probation yet. There has been no
adjudication of disposition, and it is just a con-
tinuance for a home study so the judge can have
some information on which to make a decision asg to
what he should do that will be in the best interest
of the child and the family. That is how our
workers get involved in actual court cases; it is
just one last effort to try to divert as many young-
sters as we can, when appropriate, out of the ‘juve-
nile justice system and into some kind of service
delivery system in the community if at all possible.
The court is very supportive of that; they really
feel that they don't want any kids in the system if
they can possibly help it. They would much prefer
that the kid be dealt with outisde the juvenile
justice system and his needs be met through what-
ever services are appropriate.

17. Do you know what the sources of the pre-delinquent
referrals are?

On our referrals, the sources are the courts, the
police, the schools, social service agencies,
parents and the kids themselves. . We also get a

lot cf referrals from people who'see our television
advertisements and call us up, or they will see us
in the phone bocok listed under youth service
agencies.

18. What would generate the referrals?

Word of mouth, other agencies referring to us, just
being aware of the services that we provide. Those
are primarily what generate our referrals. Most:
kids that are referred to us are experiencing some

- kind of problems, and the variety of referral agen-
cies is pretty great. For example, there are 19
police jurisdictions in Oklahoma County, and we do
get referrals from a good many of these.

19. Do you get many referrals from OCPD?

Most of the referrals that we get from OCPD are
through the court. We have had problems with the
police youth counselors making direct referrals to
us. They feel that they don't have the authority
to do that, even though specific policy has been
developed by the court through Judge Hunter and

H
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with ‘Chief Purser, but we still had a lot of
resigtance. I think there are probably a lot of
reasons for that, the main reason being a sense

of competition that we haven't been able to resolve
satisfactorily--it has been going on for three
years.

What types of services were provided to pre~delinguent
referrals?

Crisis counseling, problem assessment, short-term
counseling, referral to community resources,
follow—~up services with families that we referred
(families that we haven't referred, we follow~up
over an extended period of time to see how things
are going), volunteer services in our one~to-one
program, youth advocacy services that we identify
specific needs and try to work with other agencies
and other organizations in an effort to develop
new services. For example, we are now developing
with several other groups in Oklahoma County a
volunteer Foster placement for juveniles for
emergencies. We are recruiting families who would
agree to keep kids for a few hours or a few days
when a child has an extreme conflict at home and
can't go back home. This gives us an opportunity
to get in with the family and the youngster to try
to resolve the problems so that the kid can return
to his home as quickly as possible, or in some
cases, to work out alternative placement for the
youngster outside of the court. We are also getting
involved with working with the schools and trying
to be more active with them. We have been able to
do this through the satellite offices because they
are in closer contact with the local schools. The
Northwest office works pretty closely with Putnam
City School System; the Northeast office is working
more closely with schools in the northeast section.
These are just a couple of things that we are

- getting started as a result of the outreach offices.

21, What criteria was used for terminating services to pre-
delinquents?

Through the follow-up program, when we feel that the
problems have been satisfactorily resolved or when
the family says that they no longer wish our ser-
vices and wish to terminate themselves. Because our
program is voluntary, our aspect of it is voluntary,
the families do have the prexogative at any time to
say that they do not desire any further services.
But that is generally not the case; we have very

few people who refuse services because of a volun-
tary nature. If they come to us, it means that they
are wanting help. Services are generally terminated
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when we and the family feel that the problems are
solved. If we terminate a case, the family still
has the alternative to contact us at any time, for
example, if something else arises later that they
need some help with, they are still free to con-
tact us even though we don't have active involve-
ment with them at that time.

22. What criteria do you use to determine success with pre-
delinquents?

The main criteria is if the problems are resolved.
But, I guess, if you really wanted to look at it,
it is if kids in trouble don't have any more prob-
lems: if they aren't picked up by the police again,
if they don't go on to court, if they aren't
adjudicated, if they are kept out of the judicial
system and they are making some kind of satisfac-
tory progress on whatever problems they are exper-
iencing, then we feel that it is a limited success,
to a degree. Ultimate success would be if a
youngster didn't have any more problems. But we
don't experience many of those. It is definitely
an individual thing--you must assess cases indi-
vidually to determine success. One of our goals
was to reduce adjudications by 10% and we have
achieved that--even surpassed that. Through the
follow-up program we were able to ascertain only
about 10% of the kids that we have contact with go
on to the court. That is over a one year period.
The figure will be larger over a five year period.
It is standard, but it really doesn't give you an
accurate picture of what is going on. Two or

three years from now a kid could still end up in
court. But even then, I think that there has been
some success if you have postponed their involve-
ment with the court system. This provides an
opportunity for the kid to gain in maturitv and
hopefully deal with a.lot of his problems. Statis-
tics show that the earlier a kid is involved in the
court system, the more apt he is to be involved in
it the rest of his life. Therefore, I think that
postponing his involvement with the court system

is a major achievement.

23. How does your agency define a pre-delinguent?

Any youngster who is experiencing difficulties and
has had contact with the court, who is acting out
in the community, school and home, but has not been
adjudicated (has not been formally processed or
handled by the court).
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24, What were the criteria for determining a juvenile in
need of long-term counseling or treatment?

It depends on the assessment of the problems
whenever a family comes in to us--if it appears to
be a situation where there is going to be long-term
counseling of a family conflict situation where a
whole lot of things are wrong with the family, then
we refer these families out of the agencies that
are designed to provide this long-~term counseling
ané support.

25. What local resourceg were utilized for long-—term
counseling?

There are 86 or 87 agencies in Oklahoma County that
identify themselves as providing services of some
kind to youth. We regularly refer to about 40
agencies, and we refer to long-term counseling
agenciles for long-term counseling. We get referrals
on youngsters who need job training, employment,
who are looking for recreational services, medical
needs, youngster with an alcoholic problem, etc.
But those agencies specifically that provide coun-
seling help would be all of the guidance centers,
private agencies such as Sunbeam Homes, Youth Coun-
seling and Child Development Center, Parent-Child
Development Center, the Child Development Center
with the Medical Center at University Hospital.
We also utilize private counseling serwvices such
as the Christian Counseling Center; we also use
private therapists for families whe can afford
this. We try to utilize the resource in the
community that we feel is best suited for the needs
of the family, taking into consideration the income
of the family, the problems they are experiencing
and their motivation. We assess each one indivi=-
dually, and then we try to serve as a link between
those families and extended long-term help (which
would be whatever resource in the community that
would be most appropriate for their particular
needs). We only refer about 50-55% of the families
we work with to long-term help. We feel that the
remaining families can deal with the problems
themselves once they have had some short-term coun-
seiing and maybe gained some new insight to their
problems. Another part of the families that we
don't refer, we assign in our one~to-one volunteer
program, if that is the kind of help the kid needs.

26, Was any follow-up conducted of the juveniles referred
for long-term counseling?
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Yes. We have done this since we have been open--
about three years. We are inthe process now of
developing a central data system which will allow
us to get formal feedback from the agencies
referred to us as to the kinds of progress they
are having with families, and this will give us
more than just a gut feel. It will give us
statistical data on the kinds of success we are
having with families.

As to the training aspect, were weekly staff meetings
held?

What

Yes, we have a weekly administrative staff meeting
and in addition to that the training staff meetings
that I told you about.

topics were covered?

On those weeks that we don't have a professional
come in to present a structured program of some
area of interest, we have a Ph.D. Psychologist
come in, and we staff cases that we are working
with. The entire staff participates; not just
the counselors. If there are any problem cases,
they are presented first. We also get the input
from our consultant as to how we're dealing with
families and suggestions from different staff
members as to alternative ways of dealing with

"them.

*t

What was the level of staff attendance at these meetings?

It was mandatory that all staff attend unless they
are sick or there is some emergency.

Do you feel that the staff perceive the meetings as
useful?

Yes, very much so. I think that the main reason
they feel it is useful is that by having regularly
scheduled meetings like this in addition to dealing
with cases and receiving new information, there is
also a chance for real communication to take place.
The staff members share what they are doing.
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SYNOPSIS OF RESPONSES TQ PROJECT CQUNSELORS' QUESTIONNAIRE
FOR COMMUNITY BASED PREVENTION PROGRAM (74-d-2)
AND INNOVATIVE APPROACHES TO JUVENILE
COURT SERVICES (74~1i-3)}--1975

The following questions are designed to obtain your individ~—
ual attitudes and opinions on the topics. Please respond

on this form individually and at your first convenience. If
more space is needed, please use the back of the page and
number the continuation answer.

l.

‘What criteria do you use in determining the freguency

of contacting your clients?

The criteria used by the youth counselors and the pro-
bation counselors in determining the frequency of their
contacts with their clients was generally determined
by the present state of the juvenile's attitude and his
behavior. Overall, his situation at home, school and
ability to remain out of the courts were used by a
majority of the counselors as their criteria. A number
of the counselors also stated that once the immediate
problem which brought the juvenile to the service was
dealt with, contact should be broken.

What types of services do you provide to parents and
siblings?

The youth counselors and probation counselors viewed
the types of services provided to parents and siblings
to consist of three main functions: (1) crisis inter-
vention at home or at school, (2) referrals to other
agencies which may be able to help the client or parent
and (3) transportation in times of an emergency or when
the child must be in court and has no transportation.
There was some disagreement among the counselors as

to whether they should provide a one~to~one counsel-
ing relationship to the family. Most who brought out
this point supported the one~to-one counseling relation-
ship although some believed this relation should exist
only between counselor and child and a closer relation-
ship between the volunteer and family could be estab-
lished.

How do you define a "pre~delinquent" child?
The counselors as a whole defined a "pre~delinguent"
child as one associating with a delinquent peer

group, comming from a hostile or indifferent home
situation and/or in need of better supervision.

94
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There was a conflict in the definitions among the
youth counselors and probation counselors as to
whether a "pre~delinguent" child had ever been in
trouble with the police or the court. None of the
youth counselors included in their definition the
necessity of police or court involvement, while three
of the six probation counselors indicated the neces-
sity of police or court contact in the "pre-~delinguent"
definitions.

What were the criteria for referrals to your office?

The criteria used by the probation counselors on the
question of criteria for referrals to their office
was court referrals. In addition to court referrals,
the youth counselors also reported the. following as
sources of referrals: (1) parent referrals, (2) police
referrals and (3) school referrals.

In what way(s) were the weelly meeting with the pro-
fessional consultant beneficial?

These meetings provided alternatives and other profes—
sional viewpoints which the counselors felt beneficial
in handling particular counseling situations. Also,
many counselors reported that the professional con-
sultant helped them to alleviate their frustrations
brought about by emotional involvement with a client.

What criteria do you use for determining a need for
~ong-term counseling and the resultant referral to
another agency?

Five different criteria were listed by the respondents:
(1) the severity of the first offense, (2) probable
recidivism, (3) home and social environment, (4) psy-
chological testing and (5) whether or not family will
work toward a solution.

What criteria do you use for determining that shoxrt-
term counseling is most appropriate?

The youth counselors and probation counselors showed

‘a great deal of agreement in determing the criteria

for short-~term counseling. Basically all agreed that
if the child's attitude was good, the family coopera-
tive with the counselor and the parents and child
were willing to work together, short-—term counseling
would be appropriate.




APPENDIX VI







L6

BUDGET INFORMATION FOR COMMUNITY BASED PREVENTION PROGRAMS 74-d-2
AND INNOVATIVE APPROACHES TO JUVENILE COURT SERVICES 74-i~-3%

ITEM DATE OCC FUNDS IN-KIND FUNDS CASH FUNDS TOTAL PERCENT
’ OF FUNDS
Speci- Speci- Speci- Speci~ USED
fied Actual | fied Actual | fied Actual |fied Actual
PERSONNEL
Project Director--5% of 90% Class A Salary |Jan 1375 -0~ ~0~ 800 918 -0~ -0~ 800 918 115
Project Coordinators:
1 Director, Youth Sexvices--
25% of $14,000 Jan 1975 -0~ ~0~ 3,500 3,208 ~0- -0~ 3,500 3,208 92
1 Juvenile Bureau Probation
Supervisor-~30% of $12,000 Jan 1975 ~0- ~0- 3,600 3,300 -0~ -0~ 3,600 3,300 92
1 Financial Officer--5% of $10,000 Jan 1975 -0~ ~0- 500 458 ~0- -0- 500 458 a2
1 Community Resource Management ‘
Coordinator Jan 1975 § 10,300 6,900 ~0- ~Q~ ~0- 3,400 ¢10,300 {10,300 109
5 Probation Counselcrs @ $7,980 each ; (Feb 1975 {31,920 29,260 ° -0 ~Q~ 7,980 )} 7,315 §39,900 | 36,575 92
2 Youth Services Counselors @ $7,980 each jJgan 1975 | 15,960 {15,960 ~0~ ~Q- —0- -0~ 15,960 15,960 100
2 Secretaries €@ $5,760 each Feb 1975 { 11,520 | 10,560 -0 ~Q0-~ ~0- -0~ §11,520 | 10,560 92
FICA, Retirement, etc. (Employer ’
contribution only) ' 8,331 7,636 ~Q- Q= 1,094 | 1,002 9,425 8,638 92
Total Personnel 78,031 {70,316 8,400 7,884 * 9,074 {11,717 195,505 | 89,917
PROFESSIONAL SERVICES ? o
National Center for Youth Development-~ i Starts
100 hours @ $16.87/hr - iJan 1976 | 1,687 ~0- & ~0= -0~ ~(Q~ -0 1,687 -0
Total Professional Services 3,887 -0~ ~Q= -Q- ~0- -0~ 3,887 ~Q=
i
¥ é
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ITEM DATE OCC FUNDS - IN-KIND FUNDS’ CASH PUNDS i TOTAL | PERCENT
: 'OF FUNDS
Speci- Speci- Speci- | Speci- i USED
fied Actuall! fied Actuali! fied Actual: fied Actual.
TRAVEL ;
In~-State ! ; !
Number of Miles~-15,000 9¢/mile i ' . ‘
' ’ @ 9/ Jen/feb 675 682 | ~0- -0- 675 -0~ {1,350 . 682 t 51
Per Diem @ $15--24 days | 360 -0~ 0 -0- -0~ -0~ 360 | -0- i -
Out-of-State ! ! ‘
Air Coach Rate--2 persons @ $150 ! ! : i ‘ .
Round Trip ;300 ! -0- P -0~ i -0~ -0~ , =0- 300 , -0~ ! —_
Per Diem @ $25--10 days P250 | -0 | —0- | -0- 0- | =0~ | 250 | —0= | -
Total Travel ‘ i 1,585 0 ~0—- ¢ -0~ = =0~ 675 = =0~ . 2,260 | 682 . 30
SUPPLIES AND OPERATING EXPENSES : . :
Rent Per Month--2 offices @ $200/month each! Feb/Mar : ; S : o 3
1975 ¢ 4,800 i 4,400 =0 -0~ ¢+ -0- ; =-0- 4,800 | 4,400 92
Postage Jan 1975: =0- | ~0- : ~0- | ~=0- | ~0- | 275 300 ¢+ 275 1 92
Telephone Feb/Mar ! i : ‘ :
’ : 1975 2,400 E 2,094 + -0~ - -0~ . ~0- i+ -0~ 2,400 2,094 87
Printing and Binding ¢+ ~0- 3 ~0- . -0~ ° -0- -0- , 300 . 300 -0- —
Utilities Felo/Mar , 3 § :
1975 . 2,400 | 1,993 | 0= i -0- | w0~ | -0- {20400 ;1,993 | 83
Books and Periodicals fo=0- v =0- ! =0- : =0- 150 { -0- { 150 ; ~0- ¢ -
Office Supplies Jan 1975 -0~ = -0- -0~ = -0- 1,200 1,130 i 1,200 ;1,130 94
Other Rental--3 Telecopiers and i 3 i i i i
2 Xerox Copiers Feb 1975 3,180 ' 2,178 i -0~ ° =0- | -0- . -0- ; 3,180 2,178 68
Total Supplies and Operating Expenses ‘12,780 '10,665°° -0~ -0~ 1,950 - 1,405 14,730 12,070 :: 82
EQUIPMENT . A , 1 | ; ; |
2 Secretarial Chairs @ §70 each Feb 1975 . "140 ° 140 & -0- 0= i =0= 1 =0- l 140 . 140 , 100
7 Counselor Chairs @ $100 each Feb 1975 600 600 . -0~ -0- ¢ 100 ! 100 : 700 700 100
30 side Chairs @ $20 e=ach Feb 1975 : 600 600 . ~0- ~0- ¢} =0- + =0~ . 600 . 450 75
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ITEM

DATE

IN-KIND FUNDS

OCC FUNDS CASH FUNDS TOTAL PERCENT

OF FUNDS
Speci~ Speci- Speci~ Speci~ USED

- fied Actual fied Actual fied Actual] fied Actual

2 Secretarial Desks @ $300 each Feb 1975 600 600 ~Q=~ ~-0- ~0- -0~ | 600, 600 100
7 Counselor Desks @ $165 each Feb 1975 990 | 1,058 =0~ -0- 165 97 1 1,155 1,155 100
4 Two-drawer File Cabinets c/lock @ $100/moJ4 Feb 1975 400 200 ~0- ~0~ -0- -0 400 200 50
2 IBM Selectric Typewriters @ $500 each Jan 1975{ 1,000 500 -0 -0- -0- ~0- 1,000 500 50
2 Norelco Transcribers @ $280 each- Feb 1975 560 560 -0~ -0~ -0- -0~ 560 560 100
10 Norelco Pocket Memos with case @ $100 eal Apr 1975 700 300 -0~ -0~ 300 ~-Q0- 1,000 300 30
60 Pocket Memo Cassettes @ $380 each Apr 1975 228 228 “Q~ -0 -0- -0- 228 228 100
Total Equipment Items 5,818 | 4,786 -0~ -0- 565 197 | 6,383 | 4,983 78

{te]

> *The amounts shown in the actual
expenditure columns are complete
through.the month of November, 1975.
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FREQUENCY DATA FOR
OF THE OKLAHOMA

THE TELEPHONE SURVEY ASSESSING COMMUNITY AWARENESS
COUNTY YOUTH SERVICES, INC. QUADRANT PROJECT

Northeast Quadrant Northwest Quadrant
N=697 N=541

Initial Telephone Contact Number Percent Number Percent
No Reponse 244 35.00 169 31.23
Busy 72 10.33 56 10.35
Contact 299 43.89 259 47.87
Phone Out of Order 81 11.62 49 9.05
Refusal to Assist 1 0.14 1 0.18
Business Phone — - 4 0.73
Unable to Cooperate - — 1 0.18
Person Other than Adult — —— 2 0.36
‘QUESTIONS USED IN THE SURVEY:
1. Are you aware of the (Northeast,

Northwest) juvenile sexrvices program

operating in your neighborhood?

Yes 2 0.60 6 2.30

No 297 99.30 253 97.60
2. If yes, how did you become aware

of the juvenile services program?

Referral . —— - - e

Involvement with child 1 50.00 1 20,00

Media 1 50.00 5 80.00




Northeast Quadrant Northwest Quadrant
QUESTIONS USED IN THE SURVEY (CONTINUED) : N=697 N=541
Number Percent Number Percent

3. Heve you known anyone that has sought

the service of the juvenile program?

Yes : 1 50.00 1 20.00

No : 1 50.00 5 80.00

Not Applicable - — - -
4, If yes, how would you rate the services

received from the juvenile services

program by that person?

Excellent - - - -

Good 1 ) 10.00 1 100.00

Fair - —— - - -

Poor - - — -

= Bad , -= - - -
N No Opinion —— - - -

Not Applicable - — ~— -
5. If yes, has the attitude of the person

receiving the services of (Northeast,

Northwest) juvenile services program

changed? »

Yes 1 100.00 - -

No [ - - - -

No Opinion - -~ - ~=

Not 2pplicable —~ - 1 100.00
6. If yes, have you noticed any change in

the community attitude toward juvenile

services because of the program?

Yes - — - ale

No - - -- -

No Opinion : - - -1 100.00

Not Applicable - - - - -
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