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CHA.PTER I 

INTRODUC1'ION 

'Jlfle cubjec1::. of this evaluation is H juvcm.ile delinCjuency 

prC1ject. funded by th.e I,a,';r Enforcemcn'c l:.ssiBtanoo Adm:i.nis-'cra·N 

tion (JJEPA) through the Oklahoma Crimr;3 Commission (OCC). 

'l'he proj ect. was, in actuality f a cowbinntion of t:vlO progriJ.ms 

'tvhich were y.,7ri tten in the OCC I s ~'N.?~:Gll~~~?:.:<;;J. VI.";:. Lmv E!];f;o:f:2.::-:~~en'S 

~:~on ~~=,~}]_!... l~lj:.. under p:cogram titles HCo:a1J,nuni.ty Bat:-:ed Pre .... 

vention Programs" (74~d-2) and Ulnnovc.~tive l'l.pproaches to 

Juvenile Court Services ll (74-i-3). At: the time of this 

report, it was being administered by two separate agenoies; 

Oklahoma County Juvenile Bureau, under the leadership of 

Thomas D. Stanfill and Youth Services for Oklahoma County, 

headed by Douglas M. Gibson. 

'1'he proj ect was conceived by the directors of the two 

agencies as the result of the identification of, in Mr. Gib­

son's words, " ••. dual neods--needs identified by the court 

and needs identified by Youth Ser.v.:i.ccs. rrhe court wanted to 

de~el1trC11i2e their office cmd get the peop1.t.! out into the 

fleld .•• [ana] wanted them t.o get out into the neighborhoods 

and <1~veJ.op a closer j.deni.:i·;,:y 'VyH;h 1-,11.0 l1eighboI.'hoods, schooh. f 

police department:s I et:c. We also \vanted to do thnt--be morc 

accessible to the famil:Len Vle are working with" (Appendix 

III). The resultant project involved the establishment of 
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branch or n(;:i.ghboX'hcCid officQS locatfc',d :i.~1 1.:ho areas of 

Oklahoma City I?~:xpl';-;x:iencing the highest ·incidence of delin­

quency. 

2 

A. survey LrL:i.lizing 1973 cat.a "idS conuucted, c;!ld it ';.J·as 

found ·t:hnt 3J.Z: of '(:he rcfGx:rals t.o tl-le Oklahon1a Cou.nty JUVE~­

nile Conr-t came ::rom ·the nortl'n\7G[.;Jc quadrant: of Oklab,oma. Ci·ty 

and 30~ cmne from the northeast quadrant. Thus, it was de­

cided t,o J.ooo.1.:e a l1o.i..ghJ:;~)rhc.od office in each of tbese t.wo 

quadran'cs. 1'~t.tach(.;d Jeo cc;:.ch of i:h~sl:.: offic'.';~3 ;':e:ce probaJcion 

cOt;mselOJ~~3 froPt t:he OkJ.ano([l6I. Coun·ty \~\l\T(mi.lo Dm::eau and youth 

services cOlm381,Ol:'S fJ:om Youth SorViCE';8 of O;dahoma C01.:nty. 

This I of cours;;;, ;;.11oVled t:h('.l t.'iVO ag8ncie;[~: i.:.o 't:zJ::e their 

services to the areas identified as having the greatast need. 

'J}he proba'tion counselors ",'ou1d be a.blc:.\ to provide more 

intensive supervision over a relatively small case load and 

conduct more intensive family counseling '\'lith t.he parents 

and other siblings in the home. Also, the youth services 

counselors \llOuld be able to work more int~ensivGly \1ith pre­

delinquent referrals because of their proximity to th,?:i.r 

clienJcs. It vlaS anticipa'L::.8d th.at. t.his mult.i~·service (1:,\'10 

distinct agoncies offering diversified services from the 

same facility) &pproach v,TQ1.11d resl.ll'l.: in a decrease of delin­

quent acts. It is the purpose of this evaluation report to 

provide an indication of the success achieved in attaining 

this goal and to provide feedback concerning their program 

to the project directors. 
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The objectives necessary to evalua·to the progress of 

th(~ project 'cO\vard its goal were derived by: (1) the evalu-

ation staff of the Association of Central Oklahoma Govern-

ments (l"iCOG) revievling the grant application (Appendix I) 

and extracting ohjectives from it, (2) input from the Steer-

ing Con1lui ttee for ACOG I s Hodel Evaluat~ion Project and 

(3) through discussion 'vi th the directors of the t,,"lO ac;emcies 

administering the juvenile delinquency project which HaS t.ho 

subject of this evaluation. 

Through this process the following objectives were 

ideritified and classified.* 

I. Immediate Objectives 
A. To develop grant planning and preparation 

capacities 
B. To design record-keeping forms for purpose 

of data collection 
C. To retain personnel specified 
D. To ob'cain equipment 
E. To retain consultants specified 
F. To arrange training workshopa for counselors 
G. To locate and establish two facilities 
H. To recruit volunteers 

II. Intermediate Objectives 
A. To provide intensive supervision of juve­

nile probationers 
B. To provide intensive counseling with the 

pr9bationers' parents and siblings 
C. 1]'0 provide counseling seryices to pre­

delinquent referrals 
D. To refer to local resources jt:veniles in 

need of long-term counseling or treatment 
E. To provide initial voltmteer orientation/ 

training 
F. To provide on-going volunteer training 

during project involvement 
G. To do complete cmalysis of first. half of 

project. 
H. To hold weekly staff meetings 
I. To hold weekly group meetings \'li th pro­

fessional consultant present . 
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J. Tq identify all local resources for potential 
referral, and l~ecord services available and 
qualifying criteria 

K. To reduce probationers' and pre-delinquents' 
transportation problems for obtaining 
services 

III. UI"timc,te Objectives 
A. To decrease the rat.e of future delinquent acts 
B. T) increase diversion of juveniles out of the 

juvenile justice system 

"I'Note: For a c )mplete listing of project objectives and the 
corresponding data needs and sources, refer to Appendix II. 
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CHAPTER II 

PROJEC,]~ SUPPOR'I'IVE LITEH.ATURE REVIEW 

Purpose 

In an effort to dGtermine how well the program was 

pla.nned (Objective lA -- Immediate Objec·tives) and to assess 

several of the other objectives as a means toward the attain-

ment of the project's ultimate goals, a literature search was 

conducted. The literature reviewed concerned: (1) the 

neighborhood center concept (Objective G - Immediate Objec­

tives) I (2) diverting juveniles from the system (Ultimate 

Objectives); (3) local resources and potential referral sources 

(Objective I - Intermediate Objectives) and the need fOl: 

greater involvement. of the juveniles I parents and siblings 

(Objectives A and B - In·termediate Objectives). 

Revis'iil of l.li terature 

S~rsatment-oriented reformers have been c:oncE.\rned for 

many years with the potentially harmful effec·ts of "labeling-II 

youth ":'\!hen they come in contact \vith the juvenile jus·tice 

system. Consequently, they have made efforts to minimizta 

this stigmatization through the use of closed hearings, 

informal proceedings, limited access to court records and 

limi ted review by the public and the press. More rec(~nt1.y, 

however, in order to further avoid this labeling process, a 
5 
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diversion of the youth from t.he juvenile justice system prior 

to a court contact has been stressed (Mahoney, ~t.al. 1974: 

583) • 

The President I s Commission on Law Enforcement and Admin-· 

istration of Justice (1967) sugges'ced tha'c many communities 

already hav'e established programs which could serve as a 

foundation upon vlhich to build neighborhood cen·ters and pro-

grams dedicated to serving the needa of juveniles. This 

Commission recolumended that: 

"Communities should establish neighborhood youth-serving 
agencies . • . located if possible in comprehensive neighbor­
hood community centers and receiving juveniles (delinquent 
or non-delinquent) referred by the police, the juvenile court, 
parents, school and other soarces. 

These agencies would a.ct as cent:ral coordinators of all 

community services for young people and would also provide 

services lacking in the community or neighborhood, especially 

ones designed for less seriously delinqueilt juveniles. II (p. 83) 

Klein (1974: 300) has observed that the juveniles commit-

ting "less" severe offenses is more likely to be diverted from 

the :§ystem than those coromi tting the more serious offenses who 

were still being. dealt with more severely. Thus, diversion 

from the juvenile justice system appeared to be dependent upon 

thE~ severity of the offense committed py the youth. 

Diversion from the system may reduce labelingr however, 

it may have a limited effect upon recidivism if it were 

applied indiscriminately. Klein (1974: 297) cautioned that 

first offenders had a higher rate of recidivism when handled 

)i?y police departments employing low' diversion than in police 
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departments utilizing high diversion practices, while the 

opposite was true among multiple offenders. Age also was a 

variable which has been well established in that the younger 

the person was \'1hen released from the system, the higher the 

rate of recidivism (Roberts, et.al., 1974; Ganger and Sarason, 

1973 and Lau1icht, 1962). Another factor which has been 

documented to lend to higher recidivism was the length of time 

'ehe person had been released from the system, even though this 

factor was not linear (Roberts, 1972: 834). Consequently, it 

has been ·theorized that by diverting the youth from the juve­

nile justice system, one will reduce the labeling affect which 

will result in a corresponding reduction in recidivism. 

Generally speaking; the effectiveness of treatment pro­

grams has been based upon the amount of post-release recidi·­

vism (Roberts, 1974; Scar~itti and Stephenson, 1968; Laulicht, 

1962; Mannering, 1958; Rector, 1958; Rubin, 1958). Af: has 

been observed, many factors have been shown to affect the 

r.eturn of a youth to ·the juvenile justice system. Klein 

(1972: 302) has cautioned that simple recidivism as a criterion 

measure was inadequate in juvenile delinquency research and 

labeling theory for measuring the effec·tiveness or ineffective­

ness of a program. 

Potential Contribution Factors to Delinquency 

Many factors have been identified as contributing 'co the 

young person's acting out behavior which, in turn, increases 

his/her likelihood of coming in contact with juvenile 

authorities. 
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Peers, Friends and School 

Differential association theory and control theory has 

predicted that the delinquent behavior of one's peers and 

friends has a strong influence .on a youth's delinquent or 

nondelinquent behavior (Hin.delang, 1973: 478). For example, 

Hindelang (1973) noted that by tlcombining • three items 

[smoking t, drinking and dating dcmonst,rated] that their effects 

are additive and strongly related to reported delinquent 

involvement • . • II (p ~ 481) 

Knight and West. (1975) conducted a study which examined 

the effects of peers and friends on temporary and continuing 

delinquents. They defined 

" •.. 'temporary delinquents' [as youths who] up to the time 
when they v.7ere intervie~''led at age 18-19 had acquired no 
criminal convictions since turning 17 and, in replying to 
questions about six types of thieving, denied that they had 
committed any such offence in the previous year • . • 
I continuing delinquency I consisted of those ~'1ho had either 
acquired one or more of the six offences. II (p.43) 

rremporary delinquents stated that they had committed their 

juvenile offenses for enjoyment r with the support of a delin-

quent group, and not for financial gain or other rational ends. 

1'hi8 was not observed to be true of the continuing delinquent 

"\'Jho generally performed his delinquent: act individually and 

for profit, or other personal gain. Temporary delinquen.ts 

w'ithdre'\v from the male peer group of their adolescent del in-

quent phase and were enjoying the accompaniment of a smaller 

number of companions during their noncriminal young adult 

phase. It. was also noted t:hat being convicted, though not 

incarcerated, ,.,as sufficient to encourage reform in some 
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t;emporary delinquen'c8 r \Y'hereas I t.he con'cinning delinquents 

exhibited a casual attitude toward their cqnvictions (Knight 

and West, 1975: 45-49) ~ 

The at.ta.chment to school 'Vlas similarly related to delill'-

qucncy. Generally ( as post.ulated in (;ontrol t:heory, 

" • • . those who do poorly in school reduce their interests 
in 8chool and, hence, are free--to the extent of their reduced 
at:tachment to, conunii:ment to and involvement in 8chool-
rela'ted activities--to commit delinq1,.1.ent acts. [~'lhileJ •. 0 • 

1:hose who have a s·take in school performance--as investment 
'i';7hic11. deLLrJ.quent behavior may j eopardi ze and wH::h which 
delinquent: behavior may be incornpatible--are, as control 
theory postulates, less inclined to engage in delinquent acti­
vities" (Hindelang, 1973: 476 and 481). 

Another relationship has bGen drawn between the a·ttachment 

to one's peer group and their attachment to their parents as 

being inversely related (Coleman, 1961); however, Hirsbhi 

(1969: 139-141) noted that there was a direct relationship 

betw'een the attachment of a youth to his/her peer group and 

parents and that both were inversely related to delinquency. 

Pax.'ents and Family 

Credence has been given to the parent(s) and family and 

their relat.ionship \:0 delinquency. Hindelang (1973) explained 

tha·t \I • • • r.ather than cross~·sex child-parenl: c1.ttachmcnt 

being important I it seems that parental attachment--whether to 

mother OJ.:' father--is more of a deterrent to delinquency for 

males than for females. 1I (p.476) 

'rho'degree of parent.al and family attachment has been 
. . 

considered an important criteria to the probation officer 

while preparing the intake and predispositional reports. The 

cou:ct has been generally commit.ted., in theory I to 
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strcl"lg-t:hcnin9 )che family and keeping t:he youth in the home" 

This blood relat:ionship and family r.elationship, in and of 

itself, does not guara.ntee affection and a sense of emot.ional 

involvement and responsibility. In fa.ct., 'i.:he degree to '\.vhich 

the you.th values family members as "significant others" and 

his/her relationship to the relatives may be a key factor in 

determini119 the impor.tance of the. labeling- effect: upon the 

youth by the cou.rt: experience. Some familips 'V;rill punish and 

ostracize the youth, ""hile others will neutralize the impor­

tance of the court experience (Mahoney, 1974: 600-601). 

Buikhuisen (1974) examined a series of items 'Vlhich dis-

tinguish bett;·leel1. recidivating and non-recidivating juvenile 

delinquents in England. Of the items examined, ten were noted 
, 

to significan.tly differentiate between the two groups. Among 

those items found significant were the negative atmosphere in 

the home, the number of siblings also delinquent, the mobility 

of the family, the marH:al status of the parents and the num­

ber of and lengths of convictions of the juvenile. 

Further prediction of the success or failure of a youth 

with a delinquency prevention program has been the 80cio-

economic status of the family and whether or not other f&mily 

members had prior criminctl records c It \-vas noted that con-

tinuing delinquen.ts Nere f:eom a lower socio-economic stat:us 

and had more demonstra ':..ed familial criminality r 'Vlhi Ie the 

opposite was true for the t.emporary delinquent (Kn~ght and 

West, 1975: 46). 
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The reBults of this literature sehrch would indicate the 

goals established and the activities to attain them by the 

Oklahoma County Juvenile Bureau and Youth Services for O]cla~­

homa County for their project were \\'e11 founded in the 

research literature. 
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CHl\PTER III 

METHODS hND PROCEDURES 

ThE) discussion of data. gat.hering is divided by level of 

objective .. that. iR, by immediate, intermedin1:c and ultil'na'i:'.e 

object.iv-os. '1'0 prevent redundancy, the data gnthering pro­

cesses are discussed in general terms for oach level. The 

specific data used to aSS0SS the individual objectives will 

be identified in the results section of this l::e;port .• 

Immediate Object.ives 

The inunediate objectives referred to the px.'ocesses 

involved in establishing and maintaining the project. To 

monitor the achievement of these initial tasks, information 

was gathered through the use of interviews (Appendices III 

and IV), a budget form (Appendix VI) and a questionnaire 

completed by the quadrant counselors (Appendix V) . 

T\,,'o int.ervie'l.'lEl "''lere conducted: a joint inJcerview "lith 

the Proj(-;ct Director (Irom Stanfill) and the Director of Proba-

tion nnd Parole Services of 'l:he Oklahoma County Juvenile 

Court (r·1ike Harris) f and an inc1i vidual inte:rvie ... v with the 

Director of Youth Services for Oklahoma County (Doug Gibson). 

'.rhe join.t intervie'\'-l consisted of eight questions, of which the 

first b'10 were. directed tm-;ard immediate objec·tives and 

addresse.d the IJuvenile Bureau t s efforts in the proj ect. The 
12 
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in:tervimv ,"las conducted joint.ly, as part. of the quost:.iol1f~ 

required only the projec't Director t s responses and others 

",ould be more completely answered by bot.h intervie'i'lees. 'r'he 

You·th Services Directo:c:' vTaS asked 30 quest:i.ons concerning the 

inpi.l·t of his organizat.ion. Questions ~Flt ~f2, ~~3f ~~8f tf9 and 

#10 were concerned with the Youth Services' effort in initi­

a.ting the project. The immediate objectives addressed by the 

int:.ervie'irls ,'mre as follows: (1) idcnt .. ifying the need for the 
\ 

project., (2) recruitment of volunteers and (3) training of 

counselors. 

To monitor financial expenditures r the project Director 

comple·tcd a budget form for t:he purpose of comparing the 

money expended to the amounts specified in the grant. Any 

discrepancies found in the comparison were discussed with the 

Project Director. The Director was asked to clarify the 

discrepancies and whether or not the Oklahoma Crime Commission 

had approved the changes in expenditures. Also, dates were 

obtained as to when the equipment and facilities were procured, 

as well as the dates the project's staff was employed. Appen-

dix VI contains the budget information obtained for each of 

the follow'ing -types of funds: (1) Ol.;:lahoma Crili1G Com'l.lission 

funds, (2) in-kind matching funds and (3) cash fundso For 

each of t.he funds I the amount specified for expenditul:C in 

the grant is shm'ln r as is the percent of the totaJ. amount 

available that was used through Novenilier, 1975. 

The final source of data was the quadrant counselors' 

questionnaire responses. The questionnaire was used to 
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8xamine t.he r,;erviccs provid~c1 by the pro:iclCt c.li.vl t() obtnin 

the staf.£1 s ~::;ubj0.ctive Clssessments of ito 'l'he SD,l!K:1 set. of 

questions war:; nsked of t.he probation emu Youth Services 

counselor.s ·t:o faciJ.:i.ta'te a comparison of the mutua.l under­

standing each group possessed of the otherls activities and 

the consistcmcy ~'lith w'hich the project ';'las applied. The 

questionnaires were completed by all bu.·1::. t.vJO of the cou.nselors 

at the satE':lli't.e offices ~ 

I!f t.e; r_med i a \:~ J2J> j .§p t.i Y.:~.E. 

These objectives reflect the processes specified in the 

gran-l: by which Jche projec-c was "co achiev'e the altjma:te ob·~ 

jectives. The data used for assessing' the il1termediate 

obje.ctives is presen·ted in Appendices VI, VII, VIII and IX. 

The information was obtained from the following sources: 

(1) Probat.ion Department monthly summaries for 1974 and 1975, 

(2) the interviews discussed under immediate objectives, 

(3) Juvenile Bureau's case records on probationers and (4) 

Youth Servic~s quadrant counselors' case records. 

!llonthly reports were cumulated to derive th(~ caseload 

SiZClS for coun.selors at the two q1..1adran/,:s, wi th th(~ 1974: 

reports used for a comparison ba.se. The cQmparl.son::j \'lere made 

fo:c aveJ:'age CCl8cl'load size and average prob&:tion casl':).load size. 

b .. ) determine if a reduction in t..he. average caseload si:;~e had 

OCCl~rJ.=0c1 for probat.ion c01.1.l1eelo~cs at each quadrant officG. 

The monthly J:eports were also used as a suppl.emental source 

of demographic information on the probationers served (1-\ppen~ 

dices VII, VIII and IX). 
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Interview d'-tttl relf.\vaut, to the iilt.ermcdiate objectives 

1:tlere Questions ~f.3 through ~~8 of the Project. Direct-or t s 

interview, and Questions ~~3 'thr;o~gh 4i30 of -che int.er.vie\V' 

with the youth Services Director. The questions addressed 

_ the follovling aspc-:ct:.s of: th.:. project: (1) services provided , 
'-

(2) referral sources r (3) cd. teria for recommending long-term 

counseling or treatment., (4) volunteer or:i.entr.:d::ion and 

t.raining cmd (5) \veok.ly group meetings with professional 

consul tan'ts . 

Case recol:ds for the juveniles served at each quadrant 

were a primary source of the information needed to evaluate 

the intermediate objectives. Using the Oklahomo. Uniform 

Juvenile Information System form included in each Youth 

Services case record, the demographic variables of age, sex 

and race v-lCre ob'cained on each quadrant f s Youth Services 

clientele, as was the source of referral for each juvenile 

counseled. Contact reports for each case were employed t.o 

determine the number of contacts made vli.th the client and 

with other sources (parents, social agencies, friends, etc.) 

concerning the client. The client's name \'las also recorded 

so ·chat. '(:he indi viclual could be traced through the Juvenile 

Bureau's records. 

rr'he case recOl:,ds e:l{amined a-c -the ,J1..wel1ile Bureau were 

the case files (which were started in January r 1975 f for the 

Probation Deparment's cases) and the Juvenile/Family files 

(which contained the legal involvement :Lnforma-cion of juve­

niles in Oklahoma County). All clients assigned to the 
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probat.:Lnn cO,.!iJ.selors in 1975 had boi.:h t,ypes of cuse records, 

while those placed on probation prior to January, 1975, had 

only the JuvcniJ.e/B'amily filo. As vJi th ·the Youth Services 

reco~::-ds I the Juvenile Bu:r.eau I s files 'Nere us~d to obtai.n the 

age, St;X and race of each juvenile. The files also provided 

information regarding the initial offense that resulted in 

placi.ng the individual on probation, 'the recidivistic a.ct:iv­

ities of t;n.ch case r the number caromi tted ·to the Depart.ment. of 

Institutions, Social and Rehabilitative Services (DISRS) and 

the number of juveniles certified as adults. Part of the 

latter informa'cion was required for assessment of ·the pro­

ject's ultimate objectives. 

Ultimate Objectives 

The ultimate objectives were the effects on delinquency 

the project was designed to achieve in Oklahoma County. 

Specifically, the project was directed toward reducing the 

rate of future delinquent acts among clien·ts. and increasing 

the diversion of juveniles out of the juven.ile justice system. 

The efforts of both the Juvenile Bureau and Oklahoma County 

Yo nth Services ( Inc., t-;erc orient:.ed for t:1.chieving t:.hesG t'iW 

objectives. Evaluation at this level was divid€:d in·to four 

parts. Heasux-cment: of performance involved a quant.H::.ative 

analysis of the project's effectiveness in achieving the 

ultimnt".8 object.ivos. Z-\dequacy of performance assessed the 

communit.y I s attitude toward the project.. The efficiency of 

performance \'las to be measured by a cost/benefit analysis. 

The final assessment!. process analysis r conc.!erned determining 
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changes in tb0 comn:uni t.y vlhich may J.v· .. vP. al tCI'Gd d.eli very of 

services provided tJ1!.·o~tgh t.he project .. 

~'1easurem(!li.t of Performance 

Effectiveness of the project in reducing clients' reci­

di vis tic acti vi ti.eo \.;ras determined by e.xtracting from the 

monthly x:eports the nUI11ber of arraignments which involved 

quadran': clien.tele ~ This c1efini tion of recicJ.i vism--being 

charged i'lith an offense after placement: of probution--'i'las t.he 

one incorporated by the Juv-enile BurE"'lau in their st.:atistical 

report~s. However, being charged 'ioJi th an ofx0nse does not 

mean one Ls gu:Ll ty of the offense.. rrherefore, it was the 

decision of the evaluation staff t:o incorporate a secone. 

definition of recidivism, that is, conviction on an offense 

after placement or. probation. To determine the frequency of 

recidivism by the second definition, the proba·t.ion case 

records were examined for the number of probationers ,~ctually. 

convicted of a second of'fense. The sample included only 

those cases assigned to quadrant counseiors. 

Youth Services' success in diver.ting juveniles from the 

system ~laf.:' derived by detm:mining t-.h(,~ number of clients ",'ho 

,,,ere adjudicated for a.n offense after counselin.g ha.d been 

initiated I and the convicJcion resulted in thG jU\Tenile be:tl1.g 

placed on probation or caromi tted to DISRS a The interen'c vias 

only in pi:'e-delin.quents who received counseling at one of the 

quadrant offices •. Those juveniles handled in other Yotlth 

Services offices, even though ·they may have been from the 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

18 

northern pa.rt of Oklahoma County I' V.~(::.re not included in 'chis 

analysis v 

Adequacy of Performance 
----"', _._- , - . .-

In an at.t.emp·t to measure this lavel of performance, a 

telephone survey directed toward assessing the cor.muunity's 
I 

a"\'lareness and attitudes ·toward the services provided \'las 

performed (Appendix X). Since the evaluation concerned only 

the services provided by the nort,heact and northvles·t quadrant 

offices, t.he geographical areas defined by Youth Services for 

Oklahoma County as being the servj.ce area of each office was 

determined. From (::ach of these. a:';:'eas r a random sample of 

house addresses and corresponding telephone nl.lmbe:r's ,,· .. as dravm 

Although the exact boundaries were irregular, for pur-

poses of the survey of the northeast quadrant, 697 addresses 

we:t:e selected from ·those ranging from the gOO block west to 

the 6000 block east and from the 900 block south to the 10,200 

block north. The northwest qUQ.drant, like the northeast, had 

irregular service area boundaries. Therefore r the 541 

addresses composing ·the sample in that area were chosen from 

those bet,,,,eel'l the 1000 and 8500 blocks ,<vest and bet.:.ween the 

3900 and 10,200 blocks north~ Of the 697 at:i.:empted telephone 

calls in the northeas·t quadrant, 299 resulted in contacts. 

In the 110rthNest quadrant r 259 contacts w'ere made from the 541 

at{:empts. It should be noted that the telephone survey soli-

cited i.nformation concerning the cormm.mity's awaren€:ss of ·the 
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1.1 

Youth Services I aspect of the project. Since t.he probC:ttion 

cases were assigned -to the quadrants { delivery of pl:'obntion 

services was not dependenJc upon communi ty a~"areness ~ There-

fQj'=e. r information was not 801ici ted from the community on 

awareness of the Juvenile Bureau r s input into the projec·t. 

Efficiency of Perform~. 

It was planned for a cost/benefit analysis to be included 

in the evaluo.tion as the indicator of the efficiency of per-

formance~ However, consideration of the analysis 8ugg-ested 

that the benefi'cs derived from the project i.;ere changes in 

juvenile behavior. Not: only does the change save the corru:nuni-

·ty money, but also benefits the juvenile. Therefore, any 

calculation of benefits in dollar and cents amounts would 

only consider the conununity, but not the very important bene-

fit derived by the juvenile, a benefit not expressible in .. 
terms of money. Following this reasoning, the planned cost/ 

benefit analysis was dropped from the evaluation. 

Proces~ ~1alysis 

The essenti9,l concern for this aspect 'V;rere changes f either 

intern.al 017 external, that may have occurred which affected 

d l ' f h 't·t ' e 1very 0 t e proJec~ s serV1ces. The data to ascertain if 

any changes had occurred 'i!lhich altered service deli v0ry was 

ob·tained through informal intervie'\'ls '\'lith the project Director, 

Director of Probation and Parole and the Youth Services 

Director. This information was not formally recorded. Spec i-

fically, the questions asked concerned changes in the court's 

'<..'-' ., t 
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attit:"J.de tOvlard thE: labeli~g process and the ini'l:ial lack of 

coordination l:~~t'.WGen 1:he t'VlO pr?grams involved in the projGct. 

Da'l:a pJ:oblems 

The most restric'c:i.ve limita:t:ion on t.he data gathered 

occurred wi tIl the Juv~n:Lle Bureau ~ s cas(:!s f as tbe ·t:ot:al case·­

load was no't obtained. Of the 308 cases handled by the north-

ern quadrants in 1975 1 information was collected on 216 cases, 

which represent.:s a 70% sample <> ~r:he 70>';; '\'las obtaIned after 

two separat:e da1:a ga·t:hering attempts. The remaining 92 cases 

were t at t.he ·ti.me r checked out to the probation ccnnselors. 

Therefore, ra.ther than dis:r.'upt ·the proj eet! s flov" r t:he 30 % 

missing was accepted. 

A second problem vd th the da·t.a was the lack of compari-

son data. Again, time limitations restricted data collection 

to ·the 1975 cases assigned to the northern quadrants. 'rhe 

only comparison bases available were a 50% sample of the 1973 

probation department case records, and the 1974 monthly pro-

bation reports. As will be discussed in the results section, 

several desired comparisons were not possible due ·to the lack 

of information on past years. 
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CH)'\~P'l'EH IV 

RESUI,'l'S AND DISCUSSION 

Results are reported individually for each of the objec-

t_i VG:G compricing a. ca-tc90ry of object:.i-1l8S. The individual 

objective is listed r follovled by the result.s for that objec­

tive. The objectives are listed alpb_abetically to provide 

the reader simplicity in referring too the appendj"ces l and the 

order a.ssigncd to an objective should not: be int0rpl~e'\:;_ed as 

implying priority. 

Demographic Characteristics of Project Clientele 

In both the northwest and northeast quadrants, the 

average probationer was slightly less than 15 years old, was 

adjudicated delinquent and most frequently a male. The main 

differences between the two quadrants' clients ~<las race. The 

majority of the northtvest clients were White (72%) f 'iv-hile the 

northeasJc area showed a g-reater involvement of BJ.acks (73%). 

The primary reason for probation was non-status offenses 

(Table 1) • 

rrhe proba-l:ion clients were traced thr.ough the JuvGmile 

Bureau is record -to extract the frequency \~1i th ,,;hich proba­

tioners were adjudicated on an offense after being placed on 

probation. A silUilari -t:y l.:hat exis-t.ed between the quadrants 

''las the finding that all recidivists F by the definition 
21 . 
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TABLE 1 

J?H.EQUENCY DISPLJl~Y OF PROBATIONER DNrA FOR 'rIlE 
CLIENTS OF l\!ORTHWEST AND NORTHEAS'r QUADRANTS 

OF O¥.LAHO]:\iA CITY/COUN'l'Y--1975 

VARIl1..BLES 

OKLAHOMA CI'l'Y/COUNTY QUADRANT* 

Northwest 
N=147*~~ 

No. 

Northeast 
N==69** 

No. % 

1. Sex N=68 

2. 

3. 

4. 

Hale 
Female 

Race 
Black 
White 
Native American 
Other 

Probationer Status 
De'linquent 
CINS 
D&N 

Reason for Referral 
Sta'cus 
Non-Status 

5. Average Age 

125 
22 

N=J.45 
30 

105 
10 

N=141 
98 
43 

29 
118 

14.82 

85.0 
15.0 

21.0 
72.0 

7.0 

70.0 
30.0 

20.0 
80.0 

57 84.0 
11 16.0 

N=67 
49 
18 

N=64 
55 

9 

N-56 
7 

49 

14.65 

73.0 
27.0 

86.0 
14.0 

13.0 
87.0 

*Note·: 216 of 308 cases i,tere examined;· the· remaining 
92 cases we~e not available for review. 
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**If the total number differs, i·t w'il1 be so indicated. 

specified f i'lere male. This I;vas the only similarity bet\'leen 

the two quadrants on recidivism. The northwest area sho'l.'led 

a majority of ~1hi te recidivists, and in tl1e northeast quad-

rant the dominant race of recidivists was Black which reflects 

the social composition of the quadrants respectively. A 

difference was noted in the original adjudication of recidi-

vists. Thirty percent of the juveniles originally adjudicat.ed 
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Ch.i.ldren in l:~ood of Supervision (CINS) in the Horth'\'lest quad-

rant recidiva'ced, vlhile 110ne of the nor.theust CHiS \r;ere found 

'co recidivat.e¢ The northwest recidivists sho~"ed a lower 

percentage of non-status offensos (G2%) ·than 'ehe northeast:. 

recidivists (90%) (Table 2) • 

:9'RE()VENCY DISPL~Y OF PHOBA-TIONER RECJ:DIVIS~l'S D?\",'rA FOR 
THl.! RECIDIVIsrrS OJ? NOH~rHNES'r AND NOR'l'HE,,\srr. QD1-iDRANT8 

OF OICI:,.A.Hm/JA CITY/COUNTY-~-1975 

==-:'=';:::::.--, === 
OI(LAHOIflA ClrEY/COUNTY QUADRlill1T 

Northwes·t Northectst 
N=32:\' N=21:': 

No. % No. $6 

1. Sex 
Male 28 88.0 19 90.0 
Female 4 12.0 2 10.0 

2. Race N=30 
Black 5 17aO 17 81.0 
v1hite 22 73.0 4 19.0 
Native American 3 10.0 
Oth.er 

3. Original Adjudication N=28 N=20 . 
DeLLnquent 15 54.0 20 100.0 
CINS 13 46~O 
D&N 

4. Recidivist,ie Offense 
S·tatus 1.2 38.0 2 10;0 
Non-status 20 62.0 19 90.0 

........ _......-_ ... ------... ~ 
l'(If i::.he total number differs, it \,lill be so indiciJ,tcd~ 

The c1i.entel€~ for Youth Services V!as s].:i.ghtly youn.g(~:t.: 

(14.31) than the average age of probationers (14.73)""ith the 

sex of client approaching even distribution. HOVlGver, the 

reason for referral IIVas less likely to be a sta,t;us offense. 
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':1'.'he nOtherll category under nRez,son for Referral ll included 

problems ot,her than a criminal offense" such as acting out: in 

school m: home conflict. 2\.gain, the dominant l:-ace of cli(~nts 

differed fox: the -I:v;r() quadran'ct'l similar -1:0 the differences 

reported for probation counselors. The most frequent ~=efe:r.ral 

sources Vlere the cour'l: and area schoolG, ,vi-th only t.hree 

clients resulting from self-referrals (Table 3). 

~~di.21:e Objectiv2s 

AD To de'velop grant planning and prepara-I:ion capacities. 

'rhe concerns vlith 'chin objective were thc;! io.entificZ:lt.ion 

of the need for the proj e.ct and the devE.lopmGni.: of, the pro·­

ject design. Ident.ification of need was addressed by 

Question #1 of both interviews provided in Appendices III and 

IVu The need for the project was identified from an exami­

nation of the Juvenile Bureau's referral records by the Okla­

homa City Criminal Justice Coordinating Council. Based on a 

50% sample of 1973 referrals r it was found -chat 62% of the 

Bureau's referralE were from the northern half of Oklahoma 

County. With the counseloJ':s loea-ced in the Bureau IS downto'V-ln 

offices r it W[1S felt tha-c 'i?'aJ.uuble tim.e was being v;rastc:;d on 

travel to the northern area. Furt.hermore r it "\las felt that 

a closer worki.ng relationship witb t:he cOlnlm.mity agt::nci(;;!s 

which had contact with juv(~niles \lJ'ould increase the capacity 

of counselors to pruvide effective services to probationers. 

To determine the location of the northern offices, the areas 

wi t:h the highesi:. concentration of juveni.les were identified, 
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'1'ABLE 3 

FREQUENCY DISPLAY OJ!' YOU'J~H SERVICES DIl.'J.1A FOR THg 
CTJIENTS OF NORTHv.1EST lIND NOR'l'HEAST QUADRi\l.-JTS 

OF OKIJ,A.lIOMli. CI'I'Y/COUNTY--19/5 

fEi'",......--. -:.::-::::-.:::: .• =-==-:. 
OKL1\H0l'1l\. CIIJ.'Y/COUNTY QUADRAN~: 

1 .. 

2. 

3. 

4. 

Se~c 
Male 
Female 

Race 
Black 
vlhite 
Native l-\merican 
Other 

Reason for Referral 
Sta·tus 
Non-Status 
Other 

Average Age 

Northwest 
N=99* 

NOn % 

51 52.0 
48 48.0 

1 1.0 
97 98.0 

1 1.0 

48 49.0 
23 23.0 
28 28.0 

14.58 

5. Referral Source 
Law Enforcement 

N=98 

Agency 12 
School 20 
Social Agency 10 
Probation or Parole 

(aftercare)Officer 10 
Parents or Relatives 
Court 37 
Self '2 
Citizen 7 
Dis,trict-. Attorney 
O'cher 

12.24 
20.40 
10.20 

10.20 

37.75 
2.04 
7.14 

Northeast 

No. 

26 
32 

42 
16 

N==57 
37 
14 

6 

% ._-.---. _.-
4.5.0 
55.0 

65.0 
25.0 
10.0 

14.05 

N==57 

5 
15 

7 

5 

23 
1 
1 

8.77 
26.31 
12.28 

40.35 
1.75 
1. 75 
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i~I:E the 'co'cal number differs F i·t \vill be so indiccd:'E~d" 

then t.he project offices "\'1e1:-e established in sites COllCU:i:rent. 

~'li th "I.:he concentration. 

The project', design ,,,ras a unique combination, in the 

sense of having the court and youth services staff located . ~ \, 
in the same facility. Hm""ever, the satellite office concept 
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had been fourkG. in use in other juvenile cou,rt. ju.:l':'isclict:iow3; 

and tbee~~ office.s had shovm SOhle succes.s in providing 

improved services by redu.cing counselors I "l:l:-avel ti.me~ The 

collective approach '{'las also discussed 'Vli U1 individuals from 

-the othe:e programs. Yet r the combinat.:Lon employed by this 

proj ect ,'las not, i:O the proj ect director? s knmvledge, found 

in o'ther areas. 

As uas shmvn by 1:he intervi~ws, ·the proj ect was research*· 

ed befOJ:e grant applicat.:i.on. The information availo.blr-; at 

the ·time did indicate success for t.he basic philosophy behind 

the design. 1'he ne.ed '(lias also carefully evaluated and found 

to exis~:.. Fur'chermore f ·the need \Vas used to direc'\: the 

location of the satellite offices. Another indicator of the 

careful planning of the project was the Hanagement by Objec-

tive process developed and utilized by the personnel of You'eh 

Services for Oklahoma County_ 

B. To design record-keeping forms for the purpose of da'ca 
collection. 

The results for this objective werE~ derived from the· 

subjec'cive impressions of the evaluation s·t.aff after -they had 

inter~_cted "lith the available da.ta.. r.rhe records rotdni:aj,ned 

by the YO'J:th Services counselors on the l?re~delinq'lJent clients 

"lere fou.ndto be completer in the sense that all required 

forms for the i':ccords contained the requec;t:~d in;Eormation.. 

tha'c the record-keeping pl:ocedures were clearly understood by 

the counselors. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

---------------

27 

Examination of tho ,Juvfml.le BU:t'ci1u t n l:ecord8 al~o 

of the Cb.f3Gl file system fOI' the probation counselors £ clie.nts 

has simplified in:i::o:cln,:"t.ion r(~'triGval considerably. 'rhe 

Juvenile/Family recoxds consi.sted main.ly of legal information, 

and extracting- i.nforntation for evaluation frolLl 'chi.s type of 

file \AlaS a lr:msrthy m1d c1ifficult. t.ask. The m07.:'e direct case 

file system not only assisted the evaluation effort but should 

make inform<1'ci ')11 more r(~adily available '1::0 cCiunse10:t:'£l. 

The mon-t:hly repo1: ts g-enera ted by the P!l.:obation Depart·w 

men'!: provided a c1e(';-:.r p8rception of the department t s activity 

during 1975. In March, 1975 r the reports were inc~eased to 

include an index. of recidivism by quadrant •. Unfortunately, 

several other important types of data were not provided by 

quadrant, so that it W'as not possible to examine the project 

on such variables as the number of juveniles adjudica'ted 

Delinquent or the number adjudicated CINS that were assigned 

to each quadrant. Such information would be useful if avail-

able for future assessrrient I as this data would provide a more 

direct measure for tIle ultimate objectives. 

c. To rGd::a:.i.n pe:r.::mnneJ. specified in the grant. 

D. To obtain equipment specified in the ~frant. 

E. To :r:etain cOJ;).t.;ul tan ts :Cm; evaluJLtion 0 

F. To arrange training workshops for counselors. 

G. To locate and establish two faciJ~it.ies. 

Since each of thol'-J6 inunc1dia1:e objectives concerned -the 
,,-. 

responses obt.ained on the budget form, the five will be 
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collect.ively discussed in t:.hc prC8ent s:~ct:iOll. Objectives 

C r D, E and G vlere r:tns\V'erec3. by the budget .:Lnforma tion 

exclusively, i,y'hile Objective It' vlctS checkcd by the budget form 

and by thr.~ interview with the Youth Servict;;s Di:.:ect:or. 

1\.8 :::efCl:cnce 'co Al?pendl~r VI indicates, fund usage :Collow­

ed the specif:i.catiol1s of the grant. The underexpendi'cures 

found foZ' t,ravel n~1a. for supplies and operating ej~p'en.sas 

resul ted from overestimating the requin:!d amount:s specifi6c1 

in the gran/co ThE:~ ove:r.expGl1fli.ture :Cor 'the projoc'c di:cc(!'cor IS 

salary did ned: :i.nvolvc OCC funds and, therefore, did not 

require explanation. 

Two requests for transfer of funds acrOSD ca't.egories 

have been submitted to OCC. The fir.st reque:at concerned 

travel allocation. As shovm by Questi.on #13 in the interview 

with the Youth Services Director, the planned out-of-state 

travel for the two youth Services counsel017S at the quadrant 

o~fices was not performed. Part. of the allo(:!ated money for 

the travel has been requested for transfer into the profes­

sional services ca'tegory. 

The second x'equest \'V'as for perlnission '1.:0 tral1sf~~r part 

of the rem13.ining equi.pment funds to the professional services 

funds. l].'h8 ul1uned funds occurred sil1c~ th,c m .. unber of No~:e.lco 

memos requet:. t,ed in 'the g·rant. ",as gl7(-'lclt~er t.han requirr:::d. 

Rather than ten r i i;: was foun.d 'that only thrC-;lCl we::ce nccessar~{. 

A second source of unused money in -the. equipment category was 

for side chairs. Thirty were allocated for purchase at, $20 

each; however ( when purchased, the cost had risen to $37.50 
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(~f.ch. Due to the .incz'ei.~.se in Cl)st~ r only 'i~wel v-e chairs "lere 

purchased r with the remaining chair funds being included in 

the t.J::,c.msfe~~ request. 

The requested transfors of funda to the professional 

s~,rvices category resulted i'ro~ an ul.1dcr.es"/::il'nat.i..on of 'I.:ho 

cost for ·the evaluat.ion by t.he l~a.tional Center for You·th 

Deve:lopm011"t: 9 Perll1iosior). to t:cal'~sfGJ= "ella designat:.ed .. funds i$ 

exp~!cted. 

JL To recruit: volunteer~. 

QUE:~f;Jciol1s ~r3 r ~~8 r ~f9 and ~~10 from tho Yonth Sel:vices 

Director's in-t:erviev; were directed toward this objec·cive. 

B:t:':.i.(';~fly r a ·tota~. of 20 volurd.:ec:cs were enlisted f 16 of which 

assisted at the quadrant offices. The primary difficulty 

encountered in recruitment was the lack of minorities and 

men volunteers. This difficulty was perceived by "I:he Direotor 

as resulting from the time requirements placed on volunteers. 

Alterations of criteria for volunteers ,'las being considered 

at the time evaluation was in process. 

Services provided by volunteers included wor:king on a 

one-·to-on6 basil:1 i1i th clients and their families I arid p&per 

processing "Jhi.ch othorwise %'ould have had t.o be performed by 

the two youth Serv'ices counselors. Furthermorc'! r the volun~ 

tC:1ers f (~ffor-i;s \';c::~rc considt:red an il~tportal1'l: aspec't of the 

Youth Stu:-vices I. contribu'cion to the pro:ject .• 
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i::ioners. 

Table 4 shm'J'G the av(~X'a~,'e acti.ve case10ad size du:t'irlg' 

3G 

1974 ·?nd 1975 for -c.lle northern and nouthern quaG:r:anh;; I fn:oba-

"tion counselors. Table 5 presents the same information fo?::" 

average probation case1oD.d 8iz60 

'I'~..BLE Ii: 

COHPARISON BETwmm 1974 AND 1975 hVEHACE: Ac'rIVE 
CZ:\SELOAD SIZE FOR THE NCld'HERN AND SOU'l'HBHN 

QUL~DPJ\NT8 v PROBllTION COUNSELORS 

-_ .. --_.'------_._-- , 

QUADRANTS 1974 197:'> PERCEN'l' CHANGE 

Northern 33 31 -6% 

Southern 31 29 -6% 

'liABLE 5 

COMPARISON BE'I'WEEN 1974 AND 1975 AVERf\.GE PROBA'l'ION 
CASELOAD SIZE FOR THE NORTHERN AND SOUTHERN 

QUADRANTS' PROBATION COUNSELORS ' 

197t1 1975 PERCENT CHANGf...: 

Northern 22 21 ·-5 % 

A 6% reduction from 1974 in average active caseload size 

'V;as found fox' bo'th ·the nor'l:.hern. e1Hel southern areas of Okla·-

homa County. In the northern area t the reduction ir:. active 

caseload was accompanied by a 5% reduction in average proba­

tion case10ad size. The f)ou.thernarca r hO\~evcr I showed a 10 % 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

31 

j .. ncrease i.n tIle a\ter?,ge p':t)bat:j,orl ca.c(~J .. oad' sj .. z~~. 0 'l'11e dccl.'"e-

ment:s in caseload size for th€:; noy .. thern area po::'ovidE~d one 

in6ication that the objective was achieved for tho project 

area. That isp a reduction in caseload size suggested that 

the cuuount:. of time c01.11:1sclors had avc.ilable to p!~o'\Tide il1t_en'"~ 

sive supervision to probationers had been increased during 

the project year. 

Also supporti:r1g -the achievement of t.h(~ inc:rcased superv:i,·· 

si.oll time object:ivE~ '\\Tere the il1t:erview r~;;spOnSCf,i on -che joi.nt 

int:ervie~'l to Questions #3 F ~~4 and ~f5 and the :r.e~ponses on the 

individual in-terview 1':0 Questions #14 cmd #15. These respons­

es indicated that the time aVi:dlable for northern area cOt'm-~ 

selors to work \liTi th probationers has, increased. The counsel-· 

ing services offered by counselors have been increased, and 

the services have been more realistically perceived. By iden­

tifying the limitaticns of the counselors' services, it has 

been possible during 1975 t:o refer probationers to community 

resources that specialize in long-term treatment programs, 

thus reducing counselors' frus-trations and increasing the 

c'UUotlnt: of time availa.ble for "\\1orking ,-d th c:tcute proolemrs of 

p::obat:i.one:r:s . 

The planned aSFlessment of Objec·tiv(~ A incl~1.dc:d ~m o~rau.ni­

nation of 't:h.(;l; nor-thm:n quad:t'cm'1::.s I counselors' nil c;age f.>1~e~'1:s 

for 1975.. Unfor'ttmately, the milea.ge claims v-lm .. "e avajJ,able. 

only in monthly amounts for the Probat,ion Depa:rtment. The 

time required to derive the mileage for il1dividual counselors 

was prohibitive" and it was decided by the tENliluation staff 
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not t:.o .:i.ncl'llde "the mileage ossessn:Cl1t. HOvJ8Ver, bot:h i!ldi-

cators employed suggeGtBd that the proba'cion counselors in 

the northern qU':-1.r1rant did have increased ·time availabl(=; f03:." 

supervision. 

B. To prov;~de il1tensivE~ counselinq ~dt:h the probatiollcJ.:"S I 

parents and siblings. 

As indica"ted by the intervie'Yls (Questions 4~6 and #7 on 

t.hc jo:Lr-t hi.teY.'v:i.e~J' f1.nd Qt:J.(~c·tiorl ~nG on t:he i.noi vidui'1.1. int.er-

Vie'(11) I achievement. of Ob~j acti va 13 wac only partial. The CO'O.1.').-

selors f services were not extended beyond those normally 

offeJ::ed t:.o the families. Ho't'l6ver r the Yotlt.h Services coun'-

selor .i.n the northv:cst quadrant has begun \\1orking \1ith t.he 

families; and the proposal submitted by the nor'chwest quad-

rant s'caff has incorporated \'lork with families under the 

youth Services counselorl3' responsibilities. Apparently, the 

coordination problems bet\veen the two agencies involved have 

been resolved, so that future activity at the satellite 

offices \'lill address Objective B more directly. 

C. To provide counseling services to pre-delinquent 
referrals. 

Objective C pertainr.: to t:.he Youth Servic<;;ls counselors i 

casP-Vlork. One hundred-fifty seven pre~delinqu.en:cs received 

services at the satl?lli to offices ~ The maj ori ty of UIE: pre-

delinquent clients resulted from court roferrals (39%) and 

from school referrals (23%). Only three of the clients were 

self-referrals (2%) (Table 3) • 

The problems which gene:cated the referrals covered a 

broad range (from status to Part r offenses}r and the 
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referr.als 'ivere made by a number of different ugencies 

(Appendix IV r Qu.es·cions irl7 and #18). .1'he perception of pre­

delinquents \vCtS somevlhat different among the probcrtion coun·-

selore and the Youth Services counselor::.: (Appendix V, Ques'(:ion 

~f3). Youth Services counselors did noJc include contact ~'lit:h 

the police or court in their definition of pre-delinquellts~ 

This was congrueni: vd th Jche Youth Services Director response 

(l-~ppendix IV f Ques,tion ~F23). Half of 'l:!le probation couns(~lors 

did include police or cOUJ:t cont.act f which may reflect. the 

cri'ceria for probat.ion counselors I . services F rather than an 

inconsistency within the project staffls perception of the 

project. 

D. To refer to local resources juveniles in need of long­
term counseling or treatment. 

The criteria for long-·term counseling and the local 

resources utilized for long-term counseling were p~ovided by 

Questions #24 and #25 on the Youth Services Director's inter-

view. Approximately 86 or 87 resources were identified I \'1i th 

40 of these used on a regular basis. Criteria for such 

referrals were the difficulties encountered in reducing a 

family conflict situation. If the situnt:ion was assessed as 

requiring extensi\.'~ counseling before resolution was possible" 

the client vIas referred. The. counselor r s response to 

Question ~~6 (Appendix V) provided the following criteria: 

(1) the severi·ty of t:h(~ offense r (2) probable recidivism, 

(3) home and social environmen't, (4) resl.l1 ts from psycholo-

g-ical testing and (5) whether or not the family will 'ir.rork 

toward a solution~ 
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E .. To provide ini'cial vol1.mtscr oriGl1ta1'::;ion and 'training. 

The responses to Questions #4 and _15 Ly the Youth Ser-

vices Directo:': revealed that initial training exceeded the 

minimum amount: (24 hours) specified, in ,the grant. i'l.pproxi-

mately 30 hours of ini'cial training \'Jere provided. 'rhe 

0rientation of the volunteers addressed the following topics: 

(1) interview techniques, (2) human behavior, (3) cOTlununica-

tiOl1 skills" (-1) unders-[;anding the t.roubler-; and the needs of 

the child and (5) working- with family problems. 

F'. To provide on-going volun'teeJ; 'training during pJ:oject 
invol vemen.t. 

Again f the Youth Services Direc'tor f s interview was 

employed to assess achievemen'c (Questions #6 and #7). The 

training offered was weekly staff meetings with volunteer 

professional consultants from the Oklahoma City region. The 

opportunity for training, given a volunteer remained \'lith 

the program for a year, was between 150-200 hours. 

G. To do complete analysis of first half of project. 

The evaluation was performed by the staff with assis-

tance from OCC. A copy of the six-month evaluation report 

has been submitted to OCC & The report '''.'Jas in compliance wi ·tIl 

the Crime Commission's requiremcntso 

H. To hold weekly staff meetings with professional con­
sultants. 

Interview responses from the Youth Services Director 

comprised the information for ,this objecthl'e. As indicated 

p,.y:'ev:l.ously I tl1E? staff meetin.gs v18:t:'e held on a weekly basis 

(Questions 4~6 and ~f27). The meetings provided an opportunity 
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for counselors to discuss probJ.eras with proft~ssional co1181.11-

tants and to receive feedback on the approaches to problems 

the counselors employed (Questions #7 and #28). Attendance 

at the meetings was mandatory for the staff (Question '29). 

The 1.1sefulne88 of the mee'tings "tv-as favorably perceived by the 

staff f as the meetings offered al,ternatives for problem 

resolution and provided an opportunity to al1eviat,e frustra-

tions (Appendix IV, Ques,tion ~f30 i Appendix V f Question tf5). 

I. To identify all local resourCGS for potential referral, 
and to record services availa.ble and qualifying criteria. 

As indicated in discussion of Intermediate Object:.ive D I 

this objective ,',as achieved. The task wac the assigned 

responsibility of the Commumity Resources Manager. 

J. To reduce probationers' and pre-delinquents' transpor­
tation problems for obtaining services. 

A direct assessment was not available for this objective, 

nor was it covered by interview questions. However, in both 

interviews a frequent reference was made concerning reduction 

in travel time, providing some support for the achievement 

of this objective. 

The '1:.'\'10 ultimate objectives identified :Eor 'l:he pJ;oject 

~lere oi:; :EollO'\~s: (1\) to decrease the ra'te of futux:e delin~' 

quent acts and (B) to increase diversion of juveniles out of 

the juvenile justice system. Since the objectives are closely 

related, the results will be presented without reference to 

the particular objective. The three components of analysis 
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for ultimate objectives dis~usBed in the p~ecceaing chapter 

will be treated individually. 

Measurement. of Performance ------,----
To asseSR the project's progress toward achieving its 

ultimate objectives r the following indicators \-lere examined: 

(I) recidivism rate, "'lith recidivism defined as arraignment 

after placemen't:, on probation;. (2) recidivif~m rate r using 

adjudicat:i.ol1 after placC?ment on probat:ion as the o.of1ni tien; 

(3) the num~)E;r of pre-delinqu(;n'cs "7h1cb. ,,"ere acljudicated afteJ::' 

counseling vJUS initiat:.ec1 vlith the quadrant.s I Youth Services 

counselors; (4) the number of juveniles adjudicated in Okla-

hom a County; (5) the nUl':tber: of cases assiglled 'co the Probation 

Department from the northern half o~ Oklahoma County and 

(6) the number of institutional commitments from the northern 

quadrants. 

The percentage of each of the satellite offices' monthly 

probation caseload that were recidivistic,by the first defini~ 

tion,is presented in Figure 1. The frequency of probationer 

arraignments I by quadrant, ,,"as not available for the first four 

months of 1975, so t.he months used were May through·December. 

The indi.cati.on pl:'ovided by Figure 1 :i.8 'chat the sea.sonal 

occurrence differed bet'\'leel1 the tvm quadrants. The 110rJchvles·t. 

quadrcmt. r s highest. :cecid.i.,\I·imn period occurred whiJ.e the scbooJ.s 

were open; [OJ:' the ·l1.0rtheas·t: quadrant I the rate '>las highest 

during summer recess. Figure 1 also shows that monthly case-

load recidivism varied around a rate of 10%. Since the 

arraignment statistics were not provided in the 1974 monthly 
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Figure 1. Percent of monthly probation case10ad recidi­
vism for the northeast and northwest quadrants. 

reports, it was not possible to determine if the percentages 

represented an increase or decrease from the past year. 

The total number of arraignments for the northern quad-

rants was 239. Dividing by the 308 cases handled a'l: the 

quadrants, the estimated recidivism ra·t.e ~"as 78% for 1975. 

HOvlever f this rate was not. adjusted for juveniles \vho repca;ced 

more than once, so that i:t merely provided a rough overesti··· 

mation of the actual rate. 

In an at·t.empt to reduce the overestimation of recidivism, 

the number of probationers in the nort:herl1 quadl~al1ts that:.'l:J'ere 

adjudicated a second time was derived. Fifty-three out of the 

216 cases examined ~.qere recidivistic by this d.efini tion I pro- . 

viding an estimated recidivism rate of 25%. This estimation 
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unfort:.unatGly repr(:'I;sented an ilnd(;,:eB"C.imation l as the adjud:l.ca·~ 

tio11 process is not immediately performed, al'ld i~c w'as not 

possible to determine the numbel: a\vaitil'lg adjudication at the 

time the data, was collected 0 Therefore f a definite recidivism 

rat:e Ttlas no'!: determinable f and the tv70 rates reported represent 
• 

the boundariGs wi thin which the act.ual rate falls. Also, note 

that thG reported rates are composed of recidivism occurring 

in Oklahoma County, so that:. t:he oC'cual recidivist.,ic activity 

may have been larger than repo:cted. 

The adjudication of Youth Services client,ele in the north-

ern quadrants was employed as an indicator of t.he success 

experienced by this aspect of the project. Of the 157 clients, 

12 were adjudicated by the Oklahoma .County Juvenile Court, 

\\1hich indicated a 92% success rate. Again f 'chis represents 

an estimate restricted in scope to Oklahoma County I but indi-· 

cates a low rate of delinquency among the Youth Services 

clients. It should be noted that the juveniles which genera'~d 

the recidivism and success rates, discussed in the preceeding 

paragraphs, were from tvlO distinct popula"!:ions; and the reader 

should not interpret one group of counselors as being more 

successful than the other~ In ot.her words, the figures are 

not compnrable across the type of counselor. 

An indirect. measure of the ove:t:."al1 impact "I:.he proj ect had 

on delinquency in Oklahoma County "las provided by comparing 

the number of adjudications 'Vlhich occtl:t:'red dm::-ing 1974 and 

1975. The frequency of adj udica'c5.on \Vas derived from t:he 

montly reports for both years. It was recognized that the 
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court. vIas less inclined during 1975 to adjudicate a juvenile 

until other alternatives could be explored. Yet, the final 

decision as 'to 'ivhe"t:her or not a juvenile should be adjudicated 

was of·ten postponed, and the case \Vas assigned to a probation 

counselor for review and recommendation. The frequency of 

this type of action is reflected by the Not Adjudicated cases 

assigned to probation counselors. The adjudication, then, 

frequent.,ly depended on the probation counselors I interaction 

with the juvenile. 'l'herefore, the frequency of ac1jud.·ica'tions 

",as considered applicable for providing a measure of the impact 

Which the pt'oject had on diverting youths from the juvenile 

justice system. 

The frequency of each adjudication label for 1974 and 

1975 is provided in Table 6. Frequencies were not available 

for April, 197,4, so the averag~ frequency for that year was 

used as an estimate of the contribution made by April to the 

to·tal. 

TABLE 6 

FREQUENCY OF OKLAHOMA COUNTY JUVEN,I1E COURT ADJUDICATIONS 
BY CA'l'EGORY E'OR 1974 AND 1975 

YEAR 

1974 

1975 

Del. (a) 

499 

448 

CINS(b) 

154 

142 

N/A{c) 

270 

390 

D/N(d) 

26 

6 

Total 

949 

986 
.-.--,~--------,.-----------

ta) Delinquent 
(b) Children in Need of Supervision 
(c) Not Adjudicated 
(d) Dependent and Neglect 
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As shm'In by Table 6 r th.e n:ambm: of ju.veniles adjudicated 

Delinquent ,¥,.as reduced 10% f ·the number adjudicated as Child­

ren in Need of Supervision was reduced 8~ and the number 

adjudicated Dependent and Neglect was decreased 77%. These 

reductionc occurred ev~n though th~ number of cases assigned 

to the Probation Depar'cment increased during 1975. The Not 

Adj11dicated class was increased 44% F ""hicll is an i.ndication 

of the increased effort by t;he court i.:.o divert juveniles fx"om 

the juvenile jus·t:ice eys·tem. HO,;\1eveJ::', the reductions in the 

other three categories is reflective of the probation counse­

lors' efforts'. 

A more direct indication of ·the project t s impac'c t..;as a 

comparison of the percentage of cases assigned to the Proba­

tion Department which were from the northern quadrants for 

1973 and 1975. The 1973 estimate was based on t.he 50% sample 

of the Juvenile Bureau's records performed by the Oklahoma 

City Criminal Justice Council. For 1973, 60% of the cases 

assigned to the Probation Department were from the northern 

area, while in 1975 this percentage had dropped to 57%. This 

represented a 3% reduction in the percentage of cases assigned 

to the d<.:~pa:ctment from the northern area. It was not possible 

to determine ~"Thetb.er or not t.he reduction re.presented increaned 

activit:y ill the southern areas o:c a reduction in act:ivit.y in 

the northern area. 

The final measurement of performance was the frequency 

with vlhich juveniles from the northeJ:'n area "Vlere commiU::ed to 

DISRS (placed in a sta'ce institution). For comparison purposes I 
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the nl.lI(tbeJ:" commi'l:tcd from the area i.n 1973 was obtained from 

the grant application. For 1975, the numbe,r committed '\"las 

54, as compared 'co 55 for 1973. This represented a 2% reduc-

tiol'lp again i.ndicating that the project was 111aki.ng progress 

toward the ultimate objectives. 

Z-\.deq'12acy of Performance - . --
Results fx'om the t.:(~leph()l1e s u:cvey revealed li t:t,le cOllununi-

ty awareness of the sat~~\lli t.e offices. Only 0.2% of the 

nor'theast contacts and 1% of the northwest. contacts vJere aware 

of the offices. The 10vl level of community awareness was 

reflected in Appendix VI~ \11hich indicated that paren'cs ,"lore 

not a source of referral for Youth Services clients, and that 

only three clients were self-referrals. It should be noted 

that the Youth Services did not advertise the project in the 

general community (in fact, the satellite offices were not 

listed in the Oklahoma Ci'cy telephone direc'cory); but instead, 

concentrated on coordinating with other agencies functioning 

in the community (such as schools and police). Table 3 

indicated that Youth Services were able to coordinate with 

community agenciep-, as 33% of the refoJ:raln t:.o the satellite 

offices vlere made by such agencies. One factoJ:' that may have 

contributed "co t.he 10'tV' level of corn.m'Lmi ty a'Vlareness in the 

telephone survey was the label used to refer to the project in 

the opening question of the survey. 

Process Anal~sis 

As mentioned earlier, two changes have occurred which 
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affected proj ect deli very. Th(~ firs'c 'VlQS the court I s clwnge 

in attH:ude toward the use of div(~rsion. rrhis 0xternal 

change has increased the oppori::.ui:dty -C.o divert ju.veniles out 

of the :iustice syst:em. r.I1he affect of thE~ change r combinE~d 

with the project IS inpu·i:., was discussed t.l11d'~r N.easureroent. of 

Performance. 

An int:ernal ch':::i.nge \'lh;Lch occurred was the redt1ct.iox~ of 

apathy among the nor'l::.h"7(:81.: staff Jchat: result,8d from rel0.ase 

of one s·taff member dtlring the Spring of 1.9750 FollOlving- the 

dismissal, staff members became c1isgr1.ln"cled I and deli vr.:!ry of 

services ~'las affected. lim'lever, the difficulty was resol"led 

during June f and the quadrant has fUlJ.c-c,ionecl smoothly since. 

In fact, the northwest qua.drant has .recently submitted a 

proposal for a new approach to the quadrant system. The pro­

posed design consisted of several functional suggestions to 

facilitate coordination between the ·two agencies involved and 

to improve the delivery of the services. This proposed 

design was being considered for us by the p~ojects' directors. 
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CHAPTER V. 

SU~~RY AND CONCLUSIONS 

This report has attempted to evaluate a juvenile delin­

quency project funded by the LEM through the OCC. The 

project. was administ.ered by the Oklahoma County Juvenile 

Bureau and Youth Services for Oklahoma County, Inc. and 

involved the establishment of neighborhood youJch-serving cen­

ters in the northwest and northeast quadrants of Oklahoma 

County, Oklahoma. In summary, it can be said that the project 

has achieved or is making' progrezs to\vard the majority of the 

identified objectives. 

The immediate object.ives dealt \dth project planning and 

implementation efforts. The evaluation has established that 

planning did take place prior to application fox' LEAA/OCC 

funds and that the project was implemented as scheduled. In 

fact, the. two quadrant offices were established during the 

fiJ:st three months of the project year t so that the project 

was able to proceed toward obtainment of the intermediate and 

ultima't.e objectives at. the start of the second quarter. 

The intermediate objectives refer to the means by which 

the project was to obtain the identified ultimate objectives. 

The probation counselors' caseload was reduced in the two 

northern quadrants, allowing 'che counselors increased time 

for supervision of probationers. .Additional time ~.,as achieved 
43 
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by locating the quadrant offices in areas with the highest 

concentration of juveniles, thus reducing traveltime for the 

counselors at the quadrant offices" Fur-thermoro, various 

agencies which provide:d long·-t_e1:'m counseling or treatment of 

problems, were identified for referring juveniles with prob­

lems that requ.ired extensive counseling. Coordina-tion vIi th 

such agencies was achieved, and approximately 40 agencies 

vlere used on a regular. 

On-going training of staff and volunteers serving the pro­

j ect was achieved ·th.rough \'leekly mee'cings with professional 

consul tants. The s·taff perceived these meeJcings as very 

beneficial, as they providec1 ·the personnel an opportunity to 

work with the consultants on various problems and increase 

their own ability or provide services to proba-cioners and 

pre-delinquents. In all p approximately 150 hours of training 

were available for the staff and volunteers" The incorporativ" 

of volunteers into the project design provided one other 

source of increasing the time available to counselors for 

intensi ve ''lork with probationers and pre-delinquents. 

The only intermediate objective that was no-t fully 

realized by the proje.ct vlaS the planned increased '\'lork ~lith 

the prQbationers I families. 11'11is objective was partially 

achieved, resulting from a lack of coordination bei::.ween the 

two agencies. However, the coordination problems have been 

reduced;' and d1.lJ:ing the last quarter of the proj ect 's first 

year, increased counseli.ng with the families has been 

initiated~ 
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ThG asses~3men.t a·t 'the intermediate objective level '\<7ctS 

not able to incorporate some of the indicators planned r since 

the necessary data '\'las not included in the Juvenile BUl:'eau! s 

record-b2:eping system. During an exit intervie,., ~'Vith Tom 

Stanfill (Projec't Director) and Mike.Harris (Supervisor of 

Probation Services) I the need for increased data was discussed. 

Both men stated that the evaluation had identified data short­

comings to'\vard "lhich they have initiated efforts to correct. 

The effOJi::t to maintain the necessary data is reflective of 

the project. r s desire to achieve the most effective means of 

service delivery. 

The fi.nal level of assessment ",erG the ultimate obj ectives I 

which are the effects on delinquency the project was designed 

to aehieve. '1'hese desired effects '\vere to decrease the rate 

of future delinquent acts among clientele and to increase 

diversion of juveniles from the juvenile justice system. The 

evaluation found that the project had made progress toward 

obtaining its ultimate objectives. Support of the project's 

progress was provided by the following findings: (a) reduc-

tion in i:he number of juveniles adjudicated Delinquent, and 

the number adjudicated In Need of Supervision, which is reflec-

tive of the court's and P+obation Department's effort to 

divert jtF,;ren.iles from the justice system, (b) a very 1m'? rate 

of adjudj~cation among the pre-delinquents receiving services 

from the Y.outh Serv'ices counselors at the two quadrants r 

(c) a reduction in the percentage of the Probation Department's 

caseload from the northern half of Oklahoma County, the area 

, \1o(,"' .. I' ___________ ~ __ _'_ ___ __=_ __ . ________ __'_ __ _ 
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which the project was designed to seJ:-ve, (d) a reduction in the 

number of juveniles from the northern area committed to sta.te 

£bisti tutions. 

The recidivism rate for probationers was also derived v 

Using th(; frequency of arraignment among the probationers in 

the northern quadrants, the recidivism rate 'flaS found '1::.0 be 

78%~ Hov-vever, this :ca-te included juveniles that were Lrought 

before the court fox' arraigmnent more than once F and tl1erE!fore F 

represented a rough overestima'L:ion of the actual rate. 

A second calculttted ra'l::. used adjudication af·ter placement 

on probation ·to define recidivism. By this definition, the 

ratE~ was 25%. Again., this rate was not totally accurat.e p as 

some of the probationers 'v'lere scheduled fol.' adjudication 

hearings and the outcome of the hearings could no·t be included 

in the calculations. The rerived rate, then, underestimates 

the actual rate. As a result of the limitations on the two 

derived rates, the recidivism percentages reported are con­

sidered as reflecting' the boundaries wi thin which the actual 

rate falls. 

The final ind:Lcator of the project r s success in obtaining 

1:he ultimate objectives, 'v?as a telephone survey to assess ';:11e 

conununity IS a\VureneSG of the services offe.t"ed to pre-deJ.:i,nqu9l1.ts. 

The survey revealed li'i.-:tlc a\'lareness f which could redUCE'l the 

effecti Verl(;:!SS of the proj ect delivery v Ho"V,rever, in an exH::. 

i.nterview with Doug Gibson (Director of Youth Servies), it was 

found that. plans \\lere being developed for a'C'civi-ties which ~v'lould 

increase thB community m\Tareness. Two possibilities under 
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examination were t01evis5.on n spo'cs tI publici~-:ing the services 

offered a·t ·the quadrant offices and designing a brochure for' 

dissem:i.nation "'1i thin t:.he community. 

Overa.ll, the performa.l1cr.; during the project I s first yea.r 

had successfully achie·l .... ed the first two levels of objectives; 

and the project 'i'las found to be progressing tmvard the ultimate 

objectives~ The problems found by the evaluation are being 

addressed by the project managers, and plans have been developed 

to reduce the shori.:cornings during the project r s second year. 
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(';t'.4A~ crr' Cltl"""''' ·ll:! '&::I"~,!o'llm 
b",\-.tr"",,_~.I.&oyI... ~-itK'f""" 

APPLICATION fOll SUflGRAHT 
Form OCC 73·86 

PAGE 1 

1. PROJECT TITLf:lncludinG Program /lumber from Action Plen (Do not exce~d one line). 

COHMUNITY BASED PREVENTION PROGRAMS 74-d-2 

INNOVATIVE hO?ROACHES TO JUVENILE COURT SERVICES 74-i-3 
2. lYPE OF APPLICATION 

[;L) Original D Continuation of Grant Number 

3. APPLICANT 4. PROJECT DIP.ECTOR -
Implementing Agency or Govemmental Unit. Nome, litle, Address and Telephone. 

Oklahoma County Juvenile Thomas D. Stanfill, Dir~ctor 
Bureau and Youth Services Okla. County Juvenile Bureau 
of Oklahoma County, Inc. 321 Park Avenue, Room 214 

Oklahoma City, Oklahoma 73102 
(405) 236-2727, ext . 441 

S. FINt.I/CIAL OFFICER 6. OFFICII.l AUTHORIZED TO SIGN APPLICATION 
Nome, Title. Addre~s cn:! Tele;:.hone. Nome, Title. Address and ielephone. 
Must be different tnu~ number 4. Ralph ACair, Chaorman J 
.::;accuelir. Na::"::'is, Chief Clerk Beare 0: Cour:t~, ccn:::iss:'oners . 
o}~lahoma Co\:"'1::Y Juve!lilE Bu:::-eau Roo;., 119, Coun::y O::::ice Euildinc 
32~ Pari: J>.venue, RooI:'. 214 32C Rcbe:ct S., Kerr F: ... ·cn1J..e 
Oklahoma :ity, Oklahoma 73102 o}~la~cl:\i City, Oklahoma 73102 
( ~(lS) 236-2727, ext. 44.1 (405 ) 235-2727, ext. 251 

7. AMOUNT OF SUBGRt,t\i REQU£5iED. ta) 
$40, 98~ (74-c-2l 

PROJECT DURATION. 

12 months $61,117- (74-i-3) 
d02, 101 TO'J:'~...i. (b) 

9. PROJECT SUMMARY - Briefly summarize 1M projeCl- whot is planned? Be specific. 
To more effectively deal with delinquency anc pre-delinquency in 

closer proximity to the cor.~unity, the Oklahoma County Juvenile Bureau 
and Youth Services for Oklahoma County, Inc. will open a neighborhood 
of::ice in each of the t'vl0 areas with a high incide:Jce of delinquency. 
In each neighborhood office will be placed probation counselors who will 
carry small intensive superYision probation caseloads. . Another mer'lber 
of this team effort \dll be a Youth Services counselor. This counselor 
will work with pre-adjudicated youth and the siblings of probationers in 
an effort to divert these young people out of the juvenile justice 
system. Children and families will be· referred to this program by the 
Court, police, schools, social service agencies, parents and young 
people themselves. Office hours Hill be flexible to allOl~ for maximum 
contact. ,dth the client system being served. 

Neighborhood services will diminish the pr(!)blem of transportation to 
centralized offices of. both organizations ~~d Hill provide staff with 
an opportunity to develop closer relationships with various segments of 
the communitv and its citizenry. 

a. 74-d-2 = $37,584, 74-i-3 = $58,917. 
b. Total = .$96,501, total OCC Funds received. 

'. 
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APPLICATION FOR SUBGRAHT 
PAGE 2 

10. DrrAlliD PROJECT BUDGET -lnchJde ,he e<lirn:rted CO'll ... vou. ol on mCU'tO'l r""m"'Y 10 ""oorm" It.. pro<rtl. 

. Dec 1};;i~I~I~G IU~H~XG TOTAL 
. '- ~IIl (Em:>' ........ ' ruWbS 

IU~O lunOI rullOS 

(1) Sc~rl":S til:t ~tn r.t:$ I! tc:t" • .... fh so;'orv rClto' OM rJ'!rteMo;e 0' time Ot(ot~) 

Proiect Director--5% 0: 9U% Class l-. salaIr,r 800 800 
Project <::oordinators: 1) Director, Youth I 

Services--25%·of 14,000 3,500 3,500 

2) Juv. Bur. Prob. SUDv.--30% of 12 00.0 ' 3 600 1...lI~ 
Financial Officer--5% of 10,000 500 I 500 
1 Cor;ununi ty Hesou::ce l1gmt. Coordinator 10,300 10,300 

5 Probation Counselors @ 7,980 each 31,920 7,980 39,900 
2 Youth Servo Counselors @ 7,980 each 15,960 15,960 

.0--

2 Secretaries @ 5,760 each 11,520 11,520 
. 

12) FICA. R01i,ernenl •• :c. (Employer cenln,,,,,;,,,, only) 8,331 1,094 9 ,.425 
13) TOTl.l PtR!>Olilltl 78,031 8,400 9,074 95,505 

t. f·r.ot:~·:.~,'!"~ ~i;.\ ,.:~!- U-tt"",'!!; 

(1) I~I"':::~J" C/"I-svtcor-$ 'L~St tv I!"CIYI:UOI c; u .. ~ w.·'" I~~ DOSI~ en:: C.,..o;.'~l Of t't\~ C~\'e'e:1 In:: 10 t'1cee~ Slb.ti' I)!" no~") 

Nat.' 1. Cente:- for Youth Development I .I 
(100 h::-s. ip H.E7) I 1,687 I I ! '1.687 

i I I I 
I -m C('IMro:-:itj~ CI." S~.c( Or~"u:;~,~! o~i A!.SCtC.:!I"'t:s (hi' ~tl') 1:" f)":'t' ""j.:- fee t:!.IS en: cmOoJ:'I t 0' 1l~ devoa-d) 

I 
I 

O:\:.la. Citv C:::ml. ", .. - .. .: ""c. C:~cl. (400 n!:'s.@ ! 2,200 ! I ! 2,~~ \..0 ..... >:1\,0..:.. __ , 
5.50) I I I 3,8S7 I 13) TOT~1 FF.CHS5IDNA; SERVlm I 3,887 

I 

c.. li'J.\t~ nr:!"j~c.:rtet.c. C"'I: 51,;:~.ste,ct" I 
Iii In )":a 

humber of miles 15,000 Rcrt. per milo {.O'l , 675 675 1,350 
h" d,em @' 15.00 llum!>or .1 ricys 24 360 I 360 

( . 01.: ,. ;'0" 

Air Coo:h RCle 2 persons @ 15C ::-ound trip 300 300 
p,.,. diem q; 25 ~m!>er ." doyt 10 250 250 

(3) TOTU TRAVIl 1 585 675 2 260 

~ill5 /..,,~ O?fiU.J"" [Xrtt{lt,.J 

(1) R"" (if ",01 is vlt-j ... mc1,h.lISe lUA fonr.tJlo, 4 800 4 800 
('2) Rcrtcllolonth ? Qi'./!~c::Ps g 200/",,("'0 P1'l("h 

(3) PCS109< 
. . -. 300 300 

(4) T.I~ 2 400 2.d£.Q... 
(5) P~erodkod"'; 300 300 
(6) Uti,,,,., 2,400 2,400 
(7) &"'"'1 cnj Per>e<loc.1t 150 150 
18) Off~. ~"I 1,200 1,200 
(9) Otht< (Spo""" Rental: ~ ~;;~~-:o~~~s It ~ , S:!n • ~ ., RO 

(10) 101Al SllPPLIU /.flO OPflUTltiG (XP1IiSU 12,780 1,950 14,730 

a. Actual arrount of ace Funds = $6.900, cash f'lJatching ,FUnds = $3,400. 
b. Total CCC Funds provided in-final grant for personnel = $74,03l. 
c. Not provided. ·in final grant. 
d. Total professional services = $1,687.' 
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(a) 

(b) 

(c) 
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. 

(SEE ATTACHMENTJ_ 

101M EOUlm,t/T com 

I. I~OI~EC1 COlll (Atto", lUo;>or1"" oxu",.OIollonl 
. 

--
TOTAL IIlDIRECT COSTS 

C/QCCOl-ll.RHOI'T'V'I CRImE commrssl 

oec 
IUNOS 

APPLICATION FOR SUBGRAIiT 
PAGE 3 

IX·KINO CASH 

I ~V.1CHIIlG MJ.1CHING 
IUXOS IUxOS 

5,818 565 

lOTAl 
fUHOS 

6,383 

54 

I G. lOW PkOJ[CT cem 
~ 1102,1011 8,400 112,264 j122,76:> 1 (d) 

11. ~El S1JMI,\ARY 

A. OCC I B. Slole C. loenl D. O1hor I E; lotol 

Cosh 78 031 I 9 074 I 87 105 J h01mE1 
I I 8 400 I Il\okird B,400 

Cosh I 3,887 ' I I I 3,887 I [oosuhon III C 0I11rnt! on I 

I I ! I I I Ir.l,in:! I I 

(e) 

I c: • ., I 5,612 I I 565 I I 6,3E3 I louipmont I I I I I I 
, 

''''~Ird I 

I 
Cosh 1!585 I I 675 I I 2!260 I lronl 

I I I I 1 I fr>.kird 

Cosh I 12,780 I I 1,950 I 14,730 s..wr ... '" Dl><rotir.; hponu. 

1 fr>.!cind I 

10101 
Co:h 102,101 I I 12,264 1114,365 (f) 

I 1 IHind 8 400 B 400 ,. 
~ TOTAL 122,76:> (g) 

t2. fi:roJJ.WProI:T. Will.tho< Federal Support k>t ov(lilobJ. lor ony part 01 lIis !>,oiKt? Y.s __ N."x-If Y", idootiiy end uploin. _________ _ 

U ~~mtl.So1 0lIl the om>Jnt ollu!>:!> I ... inc:rHsi>Q~t""'ol ~ (ird' .... teom<JJl\t 01 Md. fcrso!otylncrocses) 

OCt ""- I --------- MoI'dIir.;I S ----------

d. Total OCC Funds = $96,501, Total Cash Matching Funds ::0 $15,664, 
Total Funds = $120,565" 

e. Total OCC Funds = $1,687, Total Funds = $1,687. 
f. Total OCC Funds = $96,501, Local = $15,664, Total ~ $112,165. 
g. Total = $120,565. 
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t, [O',IIPI1.!11T . 
2 Sec:-etarial chairs @ 70 each 

7 Counselor chairs @ 100 each 
30 Side chairs I? 20 each 
2 Secretarial desks @ 300 each 

7 Counselor desks @ 165 each 
4 'I'wo-dra'..:er f,He cabinets c/locks @ 100 

C IB~ Se1ec".:.ric typewrite:-s @ 500 each 

2 Norelco transcribers @ 280 each 
10 Nore1i::o poc}:et memos ""lease @ 100 

~ I~O'Pocket ~emo cassettes @ ~.80 each, 

Total Equipment Cost,s 

h. Total = $6,383. 

each 

, 

ea 
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OCC 
IUI/DS 

140 

600 
600 

.' 600 

990 
400 

1,000 
560 
700 

228 

5,818' 

/ 

I 

IH,~fH~ CAlK 
rl.o\lCHItlG MATCHUIG 

l'jllOS IUIIDS 

100 

165 

300 

565 

lOTAI 
IUNOS 

140 

700 
600 
600 

1,155 
400 

1,%0 
560 

1,000. 

228 

1,383 

ss 

(h) 
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BUDGET NARRATIVE 

API'LICAilotl FO!'l SUBGRAHT 
PAGE 4 

~ btl .... em<! "Iole tho il.rm t-~od I~ ~"'I • ...m" .... ~ to"",I.I. lho "'<lUnd jl'slir"otion ond exp!onolion of lb. projkl W:1~I. 
$101. rth:>1 porcem~. of tosh IS ITClrhlllg ond eqolon 10UI<0 of molm funds. 

PERSONNEL 

Directing this project and authorizing the disbursement of project 
funds will be the Director of the Oklahoma County Juvenile Bureau who 
will spend approximately five percent of his time for this effort, 
such time amounting to $800.matching in-kind. . 

Direct supervision of project offices and personnel will be by 
the project coordinators. One coordinator will be the Executive 
Director of youth Services of Okl~homa County, Inc. who will be respon­
sible for Youth Services personnel and efforts. Twenty-five percent of 
his time, or $3,500'matching in-kind, will be devoted to the project. 
The responsibility for Juvenile Bureau peronnnel and efforts will lie with 
the second coordinator who ~~ill be the Juvenile Bureau Supervisor of Proba­
tion Services. He will devote thirty percent of his time - \olhich amounts 
to $3,600 matching in-kind. 

The project Financial Officer will be tne Chief Clerk of the 
Juvenile Bureau who \o:ill spend five .percent of her time,' ,.,.hich. translates 
to $500 matching in-kind. 

One Juve~ile B~reau Probatior. Counselor will be e~ployed '&nd paid 
$7, gaO £r~ Jc.venile B~=ea!.! =uncs, SUC!1 scla=~~ being offeree. as cash 
matching. 

One Youth Service Community Resource Hanagement Coordinator will 
be employed fro!;! OCC ::unds at a salary of $10,300. 

Four Juvenile Bureau Probation Counselors will be employed from 
OCC funps at $7,980 for a total of $31,920. 

~10 Youth Service Counselors at $7,980 each \\'ill be employed and 
paid from DCC funds, for a total of $15,960 • 

'rwo secreta=ies at $5,760 each will be employed and pai~ fro~,GCC 
funds for a total of $11,52q. 

FICA, Retirement, etc., will amount 00 $8,331 from oce funds and 
$1 / 094 cash matching. 

Total Personnel cost, including oce funds and funds from local 
sources amount to $95,505. 

56 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Budget Narrative 
Page 2 

PROFESSIONAL SERVICES 

At the close of the project year an independent and professional 
evaluation and assessment will be prepared by the l;ational Center 
for Youth Development, National Council on Crime and Delinquency, 
Tucson, 1'.rizona. It is anticipated that the time and expenditure will 
be 100 hours at $16.87 per hour, for a total of $1,687 from OCC funds. 

During the entire project year, the services of the Oklahoma City 
Criminal Justice Council will be contracted to design data instruments 
and implement the collection, assessment and monitoring of such d.ata 
necessary to document and evaluate the project accountability and 
\-.'Or}, efforts. A total of 400 hours at $5.50 per hour \'lill be allocated, 
for a total of $2,200 from OCC funds. 

Total OCC funds in the amount of $3,887 will be expended for 
Professional Services. 

TRAVEL (In-State) 

Project personnel \vill travel 15,000 miles wi thin the State in 
pursuit of tr.is project. $675 will be expended from OCC funds and 
$675 will be cash matching from Juvenile Bureau funds. Total In-state 
Travel ,,;ill a.-':01.!11t to $:i.,350. 

Tr.ree persons \..-ill attend four 2-day In-State ,,:orkshops for a 
total of 24 days at S13 per diem, amounting to $360 OCC funds. 

TR~VEL (Out-of-State) 

It is anticipated that two persons will travel out-of-state at 
~150 per fare and $25 per diem for ten days in pursuit of development 
of project. Total Out-of-State Travel cost from OCC funds \\lill be 
$550. 

Total Travel cost for In-State and Out-of-State Travel ",ill be 
$1,585 from ace funds. Total local cash matching funds will amount 
to $675. Total Travel costs will be $2,260. 

57 

.. 



,I 

I 
I 
I 
I 
I 
I 
I, 

I 
I 
I 
I 
I 
I 
I 
I 
I· 
I 

\)1 
i-:-

Budget Narrative 
Page 3 

SUPPLIES AND OPERATING EXPENSES 

It is anticipated that $1,950 will be expended f~m local cash 
sources for postage, printing and binding, books and periodicals and 
necessary office supplies. From oce sources, funds are requested in 
the amounts of $4,800 for rental on two offices, $2,400 for talephone 
service, $2,400 utilities expense and $2,640 for rental expense on two 
Xerox copiers and three Xerox telecopiers for a total of $12,780. 
Total cost for supplies and operating expenses will amount to $14,730. 

EQUIPMENT 

A total of $5,818 is requested from OCC funds for equipment. 
Necessary equipment consists of: 

2 Secretarial chairs ($70 each) @ 
6 Counselors desk chairs ($100 each) @ 
30 Side chairs ($20 each) @ 
2 Secretarial desks ($300 each) @ 
6 Counselor desks ($165 each) @ 
4 File cabinets w/locks ($100 each) @ 
2 IDM Selectric type"'riters ($500 each) @ 
2 Norelco transcribers ($280 each) @ 
7 Norelcc Pocke~ Memcs ($100 each) @ 
60 Pocket Meme cassettes (53.80 each) @ 

$140 
600 
600 
600 
990 
400 

1,00,0 ' 
560 
700 

. 228 

Cash matchinc funds in the amount of $565 will be expended for 
the following equipment: 

1 Counselor chair @ 
1 Counselor desk'@ 
3 Norelco Pocket Hemos @ 

Total equipment cost will amount to $6,383. 

100 
165 
300 
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The following is a budget.summary reflecting total cash request 
from the Oklahoma Crime Commission, per each funding category, i.e., 
Community Based Prevention Programs (74-d-2) and Innovative Approaches 
to Juvenile Court Services (74-i-3): 

A. PERSONNEL 

1 Youth Service Community 
Resource Coordinator 

2 Youth Service Counselors 
@ 7980 

4 Juv.Bureau Probation 
Counse~ors @7980 

2 Secretaries @ 5760 
FICA, Retirement, etc. 

Total Per~onnel 

B. PROFESSIONAL SERVICES 
--.,. -- National Center for Youth 

Development, NCCD --

74-d-2 

. 
(a) $10,300 

15,960 

2,220 

(b) $28,4?0 

100 hrs. @ 16.87 per hr. 1,687 

74-i·-3 

$31,920 
11,520 

6,111 

$49,551 $78,031 

Okla. City Criminal Justice 
Council--400 hrs.@5.50(hr.(C)--=..2!...,2=..O::..0::.-________ _ 

Total Professional 
Services 

C. TP~\~L (TranSDortation and 
Subs~s'Cence) 

In-State: miles @ .09/mi. 
. $15 per diem/24 days 
Out-of-State: 2 persons @ 

150 air fare 
$25 per diem/l0 days 

Total Travel 

D. SUPPLIES AND OPERF~ING EXPENSES 

Rental for 2 offices 
Telephone 
Utilities 
Rental for 3 Xerox telecopiers 
Rental for 2 Xerox copiers 

(continued) 

Total Supplies and 
Operating Expenses 

(d) $3,887 

675 
360 

300 
250 

$1,585 

1,600 
800 
800 
720 

1,560 

$5,480 

3,200 (e) 
1,600 (f) 
1,600 (g) 

900 

$3,867 

$1,585 

$7,300 $12,780 
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ci. OCC FLmds = $6 I 900, the renaining $3,400 are Cash Matching Funds. 
"~b: Total Personnel for 74-d-2 =: $25,080, with the combined total for 

74-d-2 and 74-i-3 =: $74,631. 
c. Was not approved for OCC fundillg. 
d. Total Professional SeL1Tices = $1,687. 
e •. 74-d-2 = $2,800, 74-i-3 = $2,000. 
f. 74-d-2 = $1,300, 74-i-3 = $1,100. 
g. 74-d-2 = $1,300, 74-i-3 =: $1,100. 
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E. EQUIPMENT 

2 Secretarial chairs @ 70 each 
6 Counselor desk chairs g 100 each 
30 Side chairs @ 20 each 
2 Secretarial desks @ 300 each 
6 Counselor rlesks @ 165 each 
4 Two-drawer file cabinets 

@ 100 each 
2 IBM Selectric Typewriters 

@ 500 each 
2 Norelco transcribers @ 280 ~ach 
7 Norelco Pocket Memos @ 100 each 
60 Pocket Memo tapes @ 3.BO each 

Total Equipment 

TOTl\!. OCC REQUEST 

74-d-2 

47 
200 
200 
200 
330 

200 

300 
75 

$1,552 

$40,984 

74-i-3 

93 
400 
400 
400 
660 

200 

i;ooo 
560 
400 
153 

$4,266 $5,818 

$61,117 $102,101 
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17. PROJECT PLAN AND SUPPORTIVE DATA 

f7:.' ~F(jiBIfD 
\~··:"~~c;,H\..RKOITll'l=rlnECOmmlS5tOn. 

APPLICATION FOR SUBGRAHT 
PAGE 5 

Plem. complel ... ,h of Ihe items on Ihi. ond the following PDoe occording 10 Ihe deloiled instn.>etions on lila bod<s of Ihe PQ9Os. S. os brief as 
lOS,illl •• whil. su;>plyinO 011 reques,e. informalion. 

SEE ATTACHMENT 5-A 

e. WOol do yDlJ hopt 10 do obout il? 

SEE ATTACH}1ENT 5-B .. 

C. hDClIy how .,m y<l'J do if? 

SEE ATTACHMENT 5-C 
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ATTACHMENT 5-A 

Two areas of the'inner city of Oklahoma City have been identi­
fied as being those of high rate of referrals of juvenile delinquency. 
These two areas are the Northwest quadrant of the city, representing 
thirty-one percent (31%) of the referrals to Juvenile Court; and, the 
Northeast quadrant representing thirty percent (30%) of the total 
referrals for calendar year J,973. ll-.lthough these areas are of a" bigh 
density of apparent juvenile delinquent activity, they can receive 
no more intensive attention from the Court than other areas. This is 
due to a lack of manpower and high caseloads of counselors· serving 
these areas. 

One significant indication of the need for increased concentration 
.in .these areas is that juveniles certified to stand trial as adults 
were higher (Northwest 5, Northeast 6) than in the two other. quadrants 
(Southeast 2, Southwest 2). This need is also reflected in the fact 
that £ifty-five (55) juveniles were committed to institutions from 
the northern half of the county, as opposed to thirty-nine (39) from 
the southern half of the county during 1973. 

~~other aspect of the prob~em is seen as being that, even though 
a child from a particular family is placed on probation through the 
Juvenile Court, other younger members of the immediate family may 
not always be offered services and, therefore, eventually themselves 
necessitate referral to ~~e Juvenile Court. Therefore, this presents 
a dual problem cf, not only a high referral rate for offenses com­
mittee, but alsc a lack of oreventative measures \·lid: other children 
who are also likely to co~r.lt o=fenses ir. the fu~ure. 
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ATTACH}mNT 5-B 

Several specific steps are anticipated to alleviate the previously 
mentioned situation. The first of these is the location of two 
neighborhood offices situated in the areas of highest density of 
referrals. This will allow the Juvenile Bureau and Youth Services 
of Oklahoma County, Inc. to take their services to areas of greatest 
need. This presents a multi-service approach in dealing with the 
problems of these two areas. It will include intensive sup~rvision 
of t.~ose juveniles being placed on probation from the partic~lar area 
and intensive family counseling with the parents and other siblings 
in the home. Also, attached to "this program will be a Youth Services 
Counselor for pre-delinquent referrals either to the central office' 
or to the neighborhood office which is anticipated being placed in 
each of the two identified areas. Some anticipated desirable side 
effects of this project will be that by total family involvement, the 
rate of future delinquent acts will be decreased. By working more 
intensively with children on probation, and with increased knowledge 
of services offered by agencies in the area, greater diversion of 
children can occur because of gaining needed services from agencies 
outside of the Juvenile Justice System. Also, the existance of the 
neighborhood offices c~, afford the opportunity and location for other 
similar service agency's involvement. 
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ATTACHMENT 5-C-l 

It is anticipated that the Juvenile Court and Youth Services for 
Oklahoma County, Inc. vlill open a neighborhood office in each of the 
two areas identified as high delinquency referral areas in metro­
politan Oklahoma City. In each of these offices will be placed three 
probation counselors who will carry small intensive supervision-type 
juvenile cases. Curr~nt probation caseloads consist of from thirty­
five (35) to fifty (50) cases per counselor. 

Juvenile Bureau staff in each neighborhood office will consist of 
one probation counselor paid through Bureau funds and two probation 
counselors paid by funds requested from OCC. Probation counselors will 
be selected on' the basis of ability, exPerience and other unique 
talents which will enhance the goals of this project and prove beneficial 
to the ~ulfillment of this program. 

Each office will also be manned by a secretary furnished by the 
Juvenil~ Court and paid through OCC funds. This person will handle 
all paperwork, typing and receptionist duties and will, in addition, 
ass.ist in maIntaining an ongoing statistical record for measuring 
progress of the project. 

The probation counselor will be one who is suited for intensive 
techniques in counseling with a limited number of cases. His office 
hours ",ill be such that he can give much attention to family counseling 
and group counseling sessions to be held at the office during the 
evening hours. This will necessitate a flexible schedule, such as the 
possibili t::; of fro:;. noon to ter. in the eveninc;, rather than the reg1.:1ar 
eight to five hours the central o==ice is presently open. The proba­
tion counselors ~ill also be involved extensively in-an effort to 
identify cOl':'.munity resource agencieE and pe=scns in each quadrant ",ho 
can provide services to the individual youth, and/or to the entire 
family. 

Another member of the neighborhood office team will be a counselor 
from Youth Services for Oklahoma County, Inc., and pa~a through OCC 
funds. This individual will bear the main responsibility for provid­
ing services to pre-adjudicated, beyond control and In Need of Super­
vision youth referred to the neighborhood office by the police, school, 
social service agencies, parents and young people themselves. The 
'Youth Ser\'ices counselor will provide crisis counseling; problem iden­
tification and assessment; resource finding and refer~al to community 
resources; follow-up contact with second-round resources when needed; 
documenta~ion of gaps in community services and~advocacy for the 
development of services to meet existing needs. This counselor will 
deal primarily with pre-adjudicated youth and will provide support to 
the probation staff by ,qorking with the siblings and parents of pro­
hationers. The emphasis will be on diverting these young people in 
distress out of the juvenile justice system when they first come to 
the attention of the community. It is felt that this ''lorker will be 
an important asset, in that Youth Services offers the public a non-cost, 
voluntary pro~ram for youth and family counseling. 
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ATTACffilENT 5-C-2 

Many cases .... ill be resolved through direct help on a short-term 
counseling basis. Those children requiring longer-term treatment 
or counseling will be referred to the most appropriate local helping 
resource. In essence, the Youth Services counselor will serve as a 
link between y.oung people in need and available services. 

An important member of the Youth Services team will be a 
Comm~~ity Resource Management Coordinator. This staff person will be 
responsible for identifying all ~ocal resource agencies offering services 
to~youth and xamilies. He will collect data listing specific services 
offered and criteria for admittance and catalog it in a form readily 
accessible to other staff. He will also, with the information gathered, 
serve as a consultant to other staff members in the staffing of cases 
to insure themost beneficial alternatives for the diversion of youth 

.from the Juvenile Justice System. 

By placing probation counselors and youth Service staff in neigh­
borhood offices, they will be in closer proximity to people with whom 
they are attempting to work. This will diminish the problem of trans­
portation to a centralized office and ,,1111 provide an opportunity for 
the workers to form closer relationships with the local citizenry • 

... !l'his will, hcpefully I help to build kl1owledg.e of and confidence in 
Juvenile Bureau and Youth Service programs by the general public. 

A timetable for the project has been set up to achieve these results 
in the times allocated. 

1. In the first month, sta=f wi~l be hirec and oriented. Also, 
during this time the methods of data collection and record­
keeping will be developed. 

2. During the seoond month the facility will be established and 
the assignment of cases will begin. At this time, the assessment 
of needs of individual cases received and plans for implementing 
these needs will be processed. 

3. At the end of the first quarter, all introductory efforts 
should be completed and the project should be fully implemented. 

4. At the end of the second quarter, a complete analysis of ,the 
first hali ,of the p:r.oject "'ill be performed. This''Will involve 
discussion regarding changes needed before continuance of the 
project, those efforts which have been beneficial during the first 
half of the project, and those efforts which must be re-evaluated 

.and possibl.ychanged before the seoond half of the project. 

5. At the end of the first year, a complete statistical analysis 
and subjec·t.ive assessment of !:he program will be completed to 
determine the success ill meeting expected goals. 
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APPLICATION FOR SUBGRANT 
PAGE 6 

17. PROJECT PLAN AND SUPPORTIVE DATA (Continued) 

D. Who All Is Involyee!? 

Involved will be the Oklahoma County Juvenile Bureau and Youth 
Services for Oklahoma County, Inc. Specifically, there will be six 
probation counselors, two Youth Services counselors and t\,,6 secre­
taries. In addition, the Supervisor of Probation Services for the 
Juvenile Bureau and the Director of the Youth Services will also 
act as coordinators of the project. An additipnal staff position 
is requested for Youth Services to assume the duties of a Community 
Resource Managrnent Coordinator. There will also be involved in this 
group one secretary in each office assigned by the Juvenile Bureau. 

t H01t VliII The Sueeess Of I'tvr Proj.<I B! Mto,vrod? 

SEE ATTACHMEN'2 6-E 

F. '~Hov. Spedol Condiliora S .. n M.I. Or How VTiIl They B. M.I During Proj.et Period? 

SEE ATTACHMENT 6-F 
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ATTACHMEl,T 6-E 

An independent consultant will be retained to evaluate the 
success of the program in the following manner: 

1. The number of Reviews of Probation for the intensively 
supervised juveniles of probation to determine if intensive 
supervision and complete family involvement has a measurable 
effect on the number of times the child might commit subsequent 
offenses. 

2. Thp- number of In Need of Supervision and Beyond Control 
childrell from these particular areas seen by the Youth Services 
counselor as compared to those seen in the previous applicable 
time period. . 

3. The number of pre-delinquent youths seen by the youth 
Services counselor who do not later necessitate Court intervention 
comparoed to those who are later subject to Court intervention. 

4. The number of adjudication5 and commitments from these two 
areas compared to the comparable time period the previous year. 

In addition, consultants from the National Council on Crime and 
Delinquency- National Center for Youth Development in Tucson, Arizona, 
have been contacted concerning an "empirical assessment" of this 
program at the end of the first year in operation. This assessroent 
\'10uld focus prima:dly on a subjective, qualitative vie\ol 0:: this 

. pro·;;rar.. tasec 0:: t.:'e subjec-::ive opir_io:1s c:: a Yariety of peo;?le \olhc 
hay; bee:-. ir:vc ~ 'f:ec. :.:-~ ~he. prog~a::-.. ':':.::-o::g!: 't:-.. :"s r..6t::O~ I in adc.i ti.c·~ 
'Cc t:.~e sathering c:: statis"ticc..l i::fc=ll~a-:.ior: 11"lent:"oned above, ~'1e 
\-.'o\:.lc be bet'":.e::- al:le tc evaJ.:uate: the cor:t.ent 0:: the p::ograr:-. anc. cieter­
r.~ne its ap;?ropriateness and/or the need for possible change. 
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ATTACHMENT 6-F 

Special Conditions 74-I-3 

The special conditions set down for applications under 74-I-3 
concern educational level of professional staff to be used. Of the 
three criteria stated for staff, all present counselors meet or 
exceed the necessary standards. It is not anticipated that any new 
members employed for this project would not meet the necessary 
requirements. 

It is also anticipated that a minimum of 120 hours of training 
will be provided to those personnel participating in this project. 

Special Conditions 74-0-2 

(a) During the first eighteen (18) months of operation, Youth 
Services for Oklahoma County, Inc. has enjoyed widespread support 
from the court, police, schools and other community social service 
agencies. Attached to this application are a variety of letters 
which we feel demonstrate support for this proposed innovative 
program. 

(b) All professional staff will attend weekly group meetings with 
professional consultants present. The staff will also hav~ a weekly 
"staffing" of cases which will include at least one experienced 
prcfessional in the field of social behavior. Each staff member 

'will attend at least one o~~-of-state wcrj~~~c; and se~eral in-state 
workshc?E ar.d cor .. :e::e~ces that are re:'atec tc the. Yo~t:: Se:-vices 
Bu~eac concep~. ~his ~s a p~cjectec to~a~ cf 200 hocrs of ~ra~nin~ 
per year. . . 

(c) In the ir.itial implementation ph.:J.se of this prograrr., it is 
not anticipatec that volunteers will be cirectly utilized to deliver 
services. However, as 'they are introduced into the program, each 
volunteer will have to have an initial 2~ hour training and orienta­
tion program before beCOming an active agency volunteer. /l.fter 
becoming involved, a volunteer receives through individual and group 
consultation approximately eight hours per month training. During a 
one-year period each volunteer will accumulate approximately 92 hours 
per year in training. 
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OKLAHOf1A COUNTY YOUTH BUREAU AND YOUTH SERVICES FOR OKLAHOI~ 
COUNTY, INC.--CO~lliUNITY BASED PREVENTION PROGRAMS AND 

INNOVATIVE APPROACHES TO JUVENILE COURT SERVICES 
PROPOSED EVALUATION 

I. IMMEDIATE OBJECTIVES 

A. 

B. 

C. 

To develop grant planning and preparation capacities. 
1. How strongly are the methods used suppo~ted by 

theory as a means of achieving the ultimate 
objective? Interview director and review 
literature 

2. Does data support the means-ends relationship? 
Interview director and review literature 

3. Has evaluation been considered in the grant? 
Yes/no, from grant application 

To design record-keeping forms for purpose of data 
collection. 
1. Is there a record-keeping system? Yes/no, inter­

view director 
2. Are record-keeping procedures in effect? Yes/no, 

interview director 
3. Are records being properly maintained? Yes/no, 

accuracy checks and the frequency of checks 
4. Are records in accessible form? Check the 

records 
5. Is record-keeping going smoothly? Yes/no, from 

above responses 
To retain personnel specified. . 
1. Retain project director? Yes/no, check records 

a. 5% time devoted? Yes/no, check records 
b. Retained at $800/month? Yes/no, check 

records 
2. Retain project coordinators? Yes/no, check 

records 
a. Retained director, Youth Services at 25% 

time? Yes/no, check records 
b. Retained at $3500? Yes/no, check records 

3. Retained financial officer? Yes/no, check 
records 
a. 5% time? Yes/no, check records 
b. Retained at $500? Yes/no, check records 

4. Retained Juvenile Bureau Probation Supervisor? 
Yes/no, check records 
a. 30% time? . Yes/no, check records 
h. Retained at $3600? Yes/no, check records 

5. Retained one Conwunity Resource Management 
Coordinator? Yes/no, check records 
a. 100% time? Yes/no, check records 
h. Retained at $lO,300? Yes/no, check records 
c. What were qualifications? ·Check records 
d. When was coordinator hired? Check records 
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D. 

E. 
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6. Retained 5 probation counselors? Yes/no, check 
records 
a. Retained at $7980 each? Yes/no, check 

records 
b. What were qualifications? Interview director 
c. When were they hired? Check records 

7. Retained 2 Youth Services counselors? Yes/no, 
check records 
a. Retained at $7980 each? Yes/no, check records 
b. When were they hired? Check records 
c. What were the qualifications? Interview 

director 
8. Retained 2 secretaries at 100% time? Yes/no, 

check records 

To 
I. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

ll. 
To 
1. 

a. Retained at $5760 each? Yes/no, check 
records 

b. What were qualifications? Interview director 
c. When were they hired? Check records 

obtain equipment. 
Obtained 2 secretarial chairs at $70 each? Yes/ 
no, check records 
Obtained 7 counselor's chairs at $100 each? Yes/ 
no, check records 
Obtained 30 side chairs at $20 each? Yes/no, 
check records 
Obtained 2 secretarial desks at $300 each? Yes/ 
no, check records 
Obtained 7 counselor's desks at $165 each? Yes/ 
no, check records 
Obtained 4 file cabinets at $~PO each? Yes/no, 
check records 
Obtained 2 Selectric typewriters at $500 each? 
Yes/no, check records 
Obtained 10 Nore1co Pocket Memos at $100 each? 
Yes/no, check records 
Obtained 60 memo cassettes at $3.80 each? Yes/ 
no, check records 
Contracted for rental of 3 Te1ecopiers and 2 
Xerox Copiers for $3180? Yes/no, check records 
When \'lere the above ordered? Check records 

retain consultants specified. 
Contracted with National Center for Youth Develop­
ment for evaluation? Yes/no, check records 
a. Contracted for 100 hours at $16.85 per hour? 

Yes/no, check records 
b. When? Check records 

2. Contracted with the Oklahoma City Criminal 
Justice Coordinating Council for data instrument 
design, data collection and monitoring? Yes/no, 
check records 
a. Contracted for 400 hours a~ $5.50 per hour 

(total $2200)? Yes/no, check records 
b. When? Check records 
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F. To arrange training workshops for counselors. 
1. Did 3 persons attend four 2-day workshops in 

state? Yes/no, interview director 
a. What was the nature and content of these 

workshops? Interview director 
b. W11at was the purpose of the workshops? 

Interview director 
2. Did 2 persons travel out-oi-state for this 

period? Yes/no, check records 
a. Where did they go and what did trips cost? 

Check records 
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b. Did travel take a total of 10 days? Yes/no, 
check records 

G. To locate and establish 2 facilities. 
1. Rented 2 offices at $200/month each? Yes/no, 

check sites and records 
2. When? Check records 

H. To recruit volunteers. 
1. What criteria were used to select? Interview 

director and see if criteria were met 
2. How many? Interview director 
3. What services do volunteers perform? Interview 

director 

II. INTERMEDIATE OBJECTIVES 

A. To provide intensive supervision of juvenile proba­
tioners. 
1. What was the aggregate and per counselor case­

load? Check records 
2. How are cases assigned? Interview director 
3. What was the frequency of client contact? Check 

files 
4. What services were provided by probation counse­

lors? Interview director for job description. 
5. Was there any problem with probation counselors' 

availability? Intervi~w director or if records 
are available, check them 

B. To provi~e intensive counseling with the probationers' 
parents and siblings. 
1. What was the frequency of parental contact? 

a. Check case records 
b. Interview counselors to determine criteria 

for frequency of contacts 
2. What was the frequency of sibling contacts? (Same 

as II-B-l.) 
3. What types of services were provided to each of 

the above family components? Interview director 
and counselors 

4. What was the duration of contact-services pro­
vision? Check records and inte~view personnel 

_l __ ~ _______________________________________ _ 
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C. To provide counseling services to pre-delinquent 
referrals. 
1. What sources made referrals? Check records or 

interview director 
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2. What generated referrals? Interviewdirector 
3. v1ha.t types of counseling \\7ere provided? Inter­

vie\\7 counselors 
4. ~\That was the definition of pre-delinquent? 

Interview director 
5. What was the caseload of pre-delinquent referrals? 

Check records 
6. What were the demographic characteristics of 

these referrals? Check records 
D. To refer to local resources juveniles in need of 

long-term counseling or treatment. 
1. What were the criteria for referrals? Interview 

director and counselors 
2. how many juveniles were referred? Check records 
3. What services were provided by referred agency? 

Interview director 
4. What local resources were used? Interview 

director 
5. Was there any follow-up on these referrals? Yes! 

no, interview director 
a. What kind? Interview director 
b. With what frequency? Interview director, 

check records 
E. To provide initial volunteer orientation/training. 

1. 24 hours to all volunteers? Yes/no, interview 
director \ 

2. What was the nature and content of this initial 
contact? Interview director 

F. To provide on-going volunteer training during project 
involvement. 
1. Did training consist of 8 hours/month? Yes/no, 

check records 
2. Did each volunteer r.\;ceive 92 hours/year? Yes/ 

no, check records 
3. t\That.was the nature and content of this? Inter­

view director 
4. Who provided the training? Interview director 
5. With what frequency was this training provided? 

Interview director 
G. To do complete analysis of first half of project. 

1. What elements of the project were addressed in 
this analysis? Review evaluation report 

2. Did this analysis result in any alterations in 
the project? Yes/no, interview director 

3. Nha·t did analysis reveal? Review evaluation 
report. 

H. To hold weekly staff meetings. 
1. Were these meetings held? Yes/no, interview 

director-
2. What topics were covered? Ihterview director 

, ---------~------------------
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3. What was the level of staff attendance? 
Interview director 

I. To hold weekly group meetings with professional 
consultant present. 
1. Were these meetings held? Yes/no, interview 

director 
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2. What topics were covered? Interview director 
3. What was level of staff attendance? Interview 

director 
4. Did staff perceive these meetings as useful? 

Interview staff 
J. To identify all local resources for potential 

referral, and record services available and the 
qualifying criteria. 
1. How were resources identified? Interview 

director 
2. How many were identified? Interview director 
3. When were resources identified? Interview 

director 
4. HoW were these resources recorded for use? 

Interview director and review records 
K. ~o reduce probationers' and pre-delinquents' trans­

portation problems for obtaining services. 
1. How were problems reduced? Interview director 
2. Were they successful? Interview director 

III. ULTIMATE OBJECTIVES 

A. To decrease the rate of future delinquent acts. 
1. Measurement of performance 

a. How many probationers served by the project 
continued or established a delinquent 
pattern? Check recidivism records for area 
pre- and post-grant 

b. Did rate of delinquent acts of probationed 
juveniles decrease from rate of pre-grant 
or from rate for rest of Oklahoma County? 
Need recidivism and non-recidivism rates 

c. ~fuat was the rate of probationers' siblings' 
involvement in delinquent acts? Check 
records for siblings' involvement, compare 
to pre-grant and compare to rest of region 

2. Adequacy of performance 
a. lihat were the attitudez of the community 

toward services provided? Telephone survey 
o£ small random sample 

3. Efficiency of performance 
a. Was the program justified by the savings 

derived (i.e. court, property damage, etc.)? 
Cost/benefit analysis 

b. ~1hat was the rate of successful referrals 
to local resources? Compare pre- and 
current grant periods 
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B. 

4. Process analysis 
a. Were there any cha~ges in the community -

areas served as a result of this project? 
Check records and interview director 

b. Were -there any changes in local resources 
availablity? Interview director 
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c. Were there any changes in Juvenile 
Bureau policy affecting service delivery? 
Interview director 

d. Were there allY changes in Youth Services 
of Oklahoma County, Inc. policy affecting 
service delivery? Interview director 

To increase diversion of juveniles out of the 
juvenile justice system. 
1. Measurement of performance 

a. Has there been a decrease in the rate of 
court involvement among juvenile~ from 
the northeast and northwest quadrants 
since project implementation? Check 
records 

b. Has there been a decrease in the delin­
quency rate in the northeast and northwest 
quadrants? Check VCR for 1974 and 1975 

c. Has there been a decrease in institutional 
commitment for either area? Check records 

2. Adequacy of performance 
(Same as III-B-2.) 

3. Efficiency of performance 
(Same as III-A-3.) 

4. Process analysis 
(Same as III-A-4.) 
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OKLAHO~~ COUNTY YOUTH BUREAU AND YOUTH SERVICES FOR OKLAHOMA 
COUNTY, INC.--COMMUNITY BASED PREVENTION PROGRAMS AND 

INNOVATIVE APPROACHES TO JUVENILE COURT SERVICES 
PROJECT DIRECTOR INTERVIEW 

Interviewer's Name: Darrel Tiller 

Interviewee's Name: Thomas D. Stanfill 

Intervie'vme's Title: Director, Oklahoma County ,Tuvenile 

Bureau 

Interviewee's Name: Mike Harris 

Interviewee's Title: Director, P~obation and Parole Services 
"'~>"" 

Date: December 31, 1975 

1. How was the need for the quadrant system determined? 

Stanfill - From our point of view, we had several 
factors involved. One was simply that we did not 
have room down here for all the people--probation 
counselors. That fit in with the fact that they 
were spending a lot of time travelling from pretty 
far-reaching areas which took a lot of time that 
we ~elt could be best spent on delivering services. 
Then, the Oklahoma City Criminal Justice Council 
did a 50% sample of our 1973 referral statistics, 
and from that we were able to determine that the 
Northeast and Northwest quadrants of Oklahoma 
County comprised about 62% of our total referrals. 
Realizing that the Northeast and Northwest quad­
rants are the two largest areas geographically and 
have the most communities within them, we knew that 
a lot of time was expended in travelling. So, 
these \'lere primarily our practical reasons for 
being interested in this; we also felt a re~ponsi­
bility to deliver better services as quickly as 
possible and this '\'lould provide the motivation to 
the probation department to get into a team con­
cept. This has been evolving pretty well in both 
of the northern quadrants, especially in the south­
east portion of Oklahoma County which has no office. 

2~ Were you aware of any similar programs that have been 
tried in other areas? 

Stanfill - I was aware that Tulsa County had a 
neIghborhood office, but I did not have too much 
information on hml7 it operated. I knew in the past 
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3. What 
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three or four years I have had the opportunity to 
visit at least half a dozen other juvenile court 
jurisdictions in other states, and most of them 
had picked up some type of a neighborhood office 
or satellite office concept for basically the same 
reasons that we came up with and seemed to be 
quite happy with it--they were having some level of 
success in just reallocating staff time more 
toward service delivery than the routine travelling 
and things like this. 

services were provided by probation counselors? 

Harris - In the two northern quadrants, we are 
providing basically the same services that ~"e are 
in the southern quadrants. The main difference is 
the length of time that is wasted from down here 
in the courthouse going out to them. We don't have 
that now. Our counselors investigate a situation, 
evaluate it and make a recommendation to the judge 
when a case is assigned to them. They go out to 
the families, hold interviews, go to schools often 
and visit with the young people there, checking 
their attendance and whether or not there is a 
discipline problem; and once they fi.nd out '''hat 
the problem is, they focus on it and start trying 
to work with the ch11d and the family to alleviate 
the problem altogether. 

Stanfill - To add to that, it would be significant 
to note that particularly in our two offices, the 
people within those offices (both youth services 
and juvenile bureau) have been able to develop a 
little more consistent, solid relationship with 
other agencies in those geographic areas with law 
enforcement agencies and the schools; and this, of 
course, was a motive for doing this also. I i.:hi.nk 
it :is fair to say that the .first 10 to 12 months of 
operation, there was not that much of a significant 
change in what. we were doing. The primary achieve­
ment I see in those offices is that after this 
time', yout.h services and juvenile bureau personnel 
have gotten to know each other and worked out per­
sonality differences, developed goals and objectives 
and are beginning to work together. We currently 
have in hand a tremendous concept that was developed 
by the youth service and probation counselors in 
the northwest that begins to look at other ser­
vices £or kids instead of probation first. Proba­
tion actually would be probably the last step 
achieved before the youngster zips out of the 
community. I think we are going to see a great 
emphasis just on diversion. 
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4. Have you received any complaints concerning the availa­
bility of probation counselors? Are they readily 
accessible to the youngsters? How do you determine how 
often to see a youngster on probation? 

Stanfill - First of all, they are in closer proxi­
mity to most of their cases. We have had some 
problems with our northwest office being hard for 
people to find; it has been difficult for our 
staffs to operate effectively. The northeast 
office feels that their facility is at an ideal 
location. In reference to your question as to how 
often they are required to see a youngster on pro­
bation, this is not something that can be measured 
exactly, such as ,,,hether to see him every two ",. 
weeks or three weeks. Our yardstick for a success­
ful probation used to be that he saw his kids every 
week and his kids never came to court; we found 
that sometimes they should have been coming to 
court and it was not known what-he was doing when 
he did see them once a week. We are kind of away 
from this traditional landmark for probation case 
management. 

5. From what I have gathered, then, your probation officers 
nm" are actually delivering more services than they were 
in the past as far as counseling rather than just a 
check-up situation. Is this correct?: 

Stanfill - Right. And it is not so much that the 
probation staff is going to have the expectation 
put on them that they can do all things for all 
kids. This is where you get into realistic utili­
zation .of community resources; for example, a 
guidance clinic to see if the people are going and 
if we can be of assistance. We are kind of chang­
ing the attitude; we can admit that there are some 
things that we should hand 'Over to the cl~nics 
because they can do it better. 

Harris - They really try to see everyone on the 
ca:se'load at least weekly; but as caseloads increase, 
this becomes more difficult •. At that point, it is 
up to that counselor to dictate '''ho needs him most. 
That person, they will definitely see; they may 
skip a \\Teek 'vi th the person who is getting along 
pretty well .. If there is a crisis situation, they 
will focus on that particular individual. The thing 
that I have noticed since going to the quadrant 
offices that never happened down here is that a lot 
of their clients are dropping in on them in the 
neighborhood since they live right there nearby. 
Since the northeast location is an ideal one, a lot 
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of counselors have expressed to me that some of the 
kids will drop in just to talk or to say they need 
something. 

6. What type of services are provided to the probationers' 
parents and siblings? 

Stanfill - This is really coming to the surface in 
the northwest with 't'lhat they are putting together 
out there; in fact, they started a couple of months 
ago on the non-adjudicated type kid, but actually 
the youth service counselor may be dealing more 
''lith that kid and family than our o,vn counselor 
would. Basically, what is anticipated is that 
youth services will have a more active involvement 
with them than in the past. It has been a process 
of working together and overcoming problems and 
really discovering what diversion is all about. It 
is something that has not been practiced consistent­
ly previous to this. But t.hey are becoming know­
ledgeable about this and ~hat youth services and 
others can do. I believe that in the proposal 
there was some mention of activating groups of 
parents and kids who are experiencing similar 
problems. We have had some dealing with group con­
cept in the past and basically it has worked out 
and had some level of success; but we haven't had 
the time, energy or facilities to continue with ': 
this. But I think we are going to see more of 
this. 

7. The objectives, then, are to work more closely with the 
family in crisis intervention and such. Is this what you 
are trying to do as a probation counselor? 

Harris .. Right. We have always'" included the entire 
family. If a child is having a problem, it is not 
all his fault. The parents may contribute a great 
deal. A lot of times kids are sent off to insti­
tutions and we work with the parents so that when 
he comes back, they will be able to work with him. 

8. Is it a correct assumption that as a probation counselor 
you are dealing with people who have been adjudicated? 

Harris - Not all of them have been adjudicated. 
Sometimes the judge sets the adjudication off. 

Stanfill - We have a great number not adjudicated 
status made a ward of the court, and what this does 
is (I) it is a case that a judge sees at adjudi­
cation and thinks'that this kid might be an appro­
priate subject for dismissal after eight weeks and 
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but he wants the probation staff to affirm it 
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and (2) in the northwest, they would like to see 
the court not adjudicate virtually every case that 
is assigned to them and then they can come back 
and provide a little more advice or input to the 
court on a proper adjudication. This gets to the 
concept of labeling. They feel that a kid is a 
delinquent right off the bat. But last month, out 
of 79 cases assigned to the probation department, 
34 were of a non-adjudicated status. 
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OKLAHOHA COUNTY YOUTH BUREAU AND YOUTH SERVICES FOR OKLAHOMA 
COUNTY, INC. --Cm1MUNITY BASED PREVENTION PROGRAMS AND 

INNOVA'I'IVE APPROACHES TO JUVENILE COURT SERVICES 
PROJECT DIRECTOR INTERVIEW 

Interviewer's Name: Darrel Tiller 

Intervie\llee's Name: Douglas M. Gibson 
----~~~--~--~~------------------------

Interviewee's Title: Executive Director, Youth Services of 

Oklahoma County, Inc. 

Date: December 31, 1975 

1. How was the need for the quadrant system determined? 

Tom and I got together a year and a half ago with 
dual needs--needs identified by the court and needs 
identified by youth services. The court wanted to 
decentralize their office and get the people out 
into the field so they wouldn't spend so much time 
travelling back and forth; they also \'lanted them 
to get out into the neighborhoods and develop a 
closer identity vii th the neighborhoods, schools, 
police departments, etc. We also wanted to do that-­
be more accessible to the families \'1e are working' 

"wi tho In locating the t'i'lO specific offices, 1'1e took 
a look at the concentration of kids between "1 and 17, 
taking the census information; and also from police ' 
reports, we tried to determine where the largest 
number of referrals were being made to the court and 
where the largest number of police contacts "(,;oere 
bein.g made. The No. 1 area was northwest and the 
No. 2 area was northeast. We took those t\'70 figures, 
first identifying the t,'lO quadrants that had the 
largest problems, and then we tried to identify as 
closely as we could the neighborhoods where there 
was the largest concentr<;3.tion of kids bet\veen the 
ages of 7 and 17. That was how we located the 
offioes. Primarily, to be ,more accessible and to 
work more closely \Iii th the community and be more 
identifiable by the local community as to the ser­
vices provided. The idea of ~vorking together w'as so 
that the court people! ~'7ho many times ';vere ",orking 
with families that they know that a large number of 
siblings are going to fallon-the footsteps of t.he 
brothers and sisters who are already wards of the 
court and on probation; the,idea of our working 
together was to allow the youth services person to 
prevent them from falling in the footsteps of thC9;ir 
brothers and sisters in the court system. . 
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2. Are you aware of any similar programs that have been 
tried in other parts of the country.? 

Not really. We were aware of a number of programs 
where different agencies were working together, 
like the police and other social service agencies 
were working in neighborhood projects such as in 
San Antonio, Albuquerque, New Orleans and a few 
other communities. We did talk to them, but as 
far as the exact arrangement that vle have, we were 
aware of just the two agencies--the court and 
youth services--being lodged in the same place. 
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3. In your grant you mentioned recruiting volunteers •. Were 
they recruited to assist in the program? 

Yes. We have volunteers actively involved in the 
Northwest Office; we are having more difficulty in 
the Northeast Office in getting volunteers involved. 
We do have some Optimist Club members that are in­
volved in the program in the Northeast quadran't, but 
it is not the same type of volunteer involvement 
that we have in the rest of our program. We have had 
difficulty recruiting the minority volunteer--~ale 
and female--who has the time. Generally, the kind 
of volunteer that you want is a pretty hard working, 
busy person that doesn't have the time or we haven't 
been able to get to them. It makes me'believe that 
we are going to have to change our methods of 
recruiting minority volunteers because that has been 
a real problem--minorities and men. 

4. Were 24 hours of initiation and orientation provided for 
all volunteers? 

Yes, more than that. Our volunteers received about 
30 hours initial orientation" and all of our volun­
teers are required to attend a weekly group consul­
tation session with professional consultants from 
the community who volunteer their time. They spend 
two hours each \\Teek at this session; in addition to 
that, each volunteer is assigned to a staff member 
who is to supervise him. 

5. What did the initial orientation consist of? 

General information concerning interviewing techni­
ques, understanding human behavior, communications 
skills, understanding delinquents, understanding the 
child in trouble and their unique needs and working 
wi th families in p~:ress--a general kind of orienta­
tion. The more specific techniques of working with 
kids--the methodologies and different treatment 
modalities--these are discussed in our consultatiol'l. 
groups. 
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6. Did the training consist of eight hours per man and 92 
hours per year? 
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Yes, we estimate they get about 150-200 hours per 
year, including the initial training and all. That 
will vary depending on how much individual super­
vision they get from staff members. 

7. Who provided the training? 

Volunteer consultants ~rom the community. We used 
different people depending upon their availability, 
etc. I can give you some names if you want them: 
Dr. Hal Chandler who is a psychiatrist here in 
town, Mike Altoph who is a Ph.D. Psychologist with 
the Veteran's Administration, Karen Eric who is a 
professor of social work at the University of 
Oklahoma, Charlotte Little who is a social worker 
at Tinker Air Force Base in the social service 
division. Those are just a few of the people that 
have worked with us. Dr. Don Helberg who is a Ph.D. 
in psycho:1ogy at Central State is another. Those 
are the individuals who come to mind; there have 
been others. 

8. Ho", many volunteers were recruited? 

About 16 are on the active roll to work specifically 
in the outreach offices. This is in the one-to-one 
program. We have four other volunteers who work out 
of this office who do supportive work such as 
handling paper flow, handling case assignments, etc. 

9. What are the volunteers' responsibilities? 

Most of our volunteers are involved in one-to-one 
program. This is working with a juvenile and a 
family in an effort to help that family deal ,,;i th 
\'lhatever problems they are having. We have volun­
teers in addition to that--volunteers to answer the 
telephones during eveningsthat\'Ve are open, volun­
teers doing clerical work, follow-up work, handling 
some of ~the paper \'lork in cases where information 
must be channeled out to other offices from this 
office. All of the referrals from the court come 
through this office and are ass:i;gned to the out­
reach offices. They do get some direct referrals 
from schools and local'police departments, but most 
of the referrals from the court come to this office 
and then are assigned but from here to the quadrant. 
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10. Do you feel that the volunteers provided a useful ser­
vice to the program? 

There is no question. We couldn't see as many 
families as we see a year without volunteer 
support. 

110 Did your counselors attend the two-day workshops in the 
state? 

Yes, they have attended three to date. In addition 
to that, they attended a one-day workshop on 
reality therapy in Tulsa and other workshops, also 
in addition to the in-service workshops that we 
have once a month where professionals come in and 
present different topics of interest. We have had 
some child abuse people in talking about the 
services they provide and how they 'tvork with 
families and others. 

12. What was the nature and content of the first three 
~.;rorkshops ? 

In the youth services workshops, it varies. Most 
of them have to do with some facet of work concern­
ing the various youth services programs across the 
state. Generally, the workshops are split up 'Vlhere 
one section is for administrator, one for volunteer 

. coordinators, one for counselors. The general . 
content is to present information to help people in 
the various areas of responsibfllty to do a better 
job. There are 30 youth services programs in Okla­
homa and it is kind of an informal thing .. It has 
been coordinated through the University of Oklahoma 
in their juvenile personnel training program. This 
next year, the main emphasis will be on organiza­
tional development in team building. That will be 
the substance of the workshpps over this next year. 

13. In your grant, there was mention of two persons travel­
ling out of state. Has this been done? 

14. 

No, we haven't had any out of state travel, al thoug'h 
we had planned to for those outreach people. Be­
cause we vvere Ci little long in travel money, we 
requested from the oee that some of those funds be 
transferred to our evaluation, and we are contract­
ing with the NeeD. 

What services are provided by the probation counselor? 

I can't specifically answer th~t:' I do know that 
Tom could give you more in-depth information on that. 
Primarily, they are working with kids who are on 
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probation; they work ''lith smaller caseloads than 
most of the probation counselors at the juvenile 
bureau downtm'ln. They try tc work more closely 
and more intensely. They are getting into more 
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utilization of community resources, and I think ,. "~~ 
a great deal of that is due to our person being 
there and making them aware of community resources 
and how they can compliment their efforts, depend-
ing upon what a kid's needs are. 

Was there any problem with probation counselors' 
availabili ty? In other words, w'ere there any com­
plaints concerning probation counselor's availability? 

I don't think there is any question about needing 
more probation counselors, but I do think that 
because these peop.le carry smaller caseloads, they 
do a more effective job. 'rom could assess that for 
you better than I COUld. I think initially there 
were some problems in understanding between our 
staff person and the probation staff as to what 
their job responsibilities ';vere and how they could 
work together. But that has taken us just about a 
year to get across. We have found, for instance, 
in the Northwest quadrant the people came up with' 
an in-depth proposal of how they feel they could 
work together more effectively. The basic differ­
ence is that a lot of kids will go in for a hearing 
and the judge will place them on a continuance for 
a six-eigp.t or ten week period. The purpose of 'the 
probation office there is to do a home evaluation 
assessment of what the family make-up is and make 
recommendations to the judge as to ~lhat kind of 
disposition should be made. The new approach they 
are having in the Northwest office (w'hich I think 
will also apply before too long in the Northeast 
office) is that the youth 'services worker is assign­
ed to work with and provide some kind of problem 
solution to whatever problems they are having and 
actually involving them; in services prior to this 
there was no real involvement other than the proba­
tion officer doing a home study, but now they are 
\.,rorking toge'ther where the youth services in getting 
the family working on their problems. We see this 
as a real break-through as they have identified a 
need and really developed an approach to deal with 
that need. By the way, they came up \'li th this on 
their own. I was very pleased that they did it 
because this was a problem area that Tom arid I had, 
quite frankly, not really recognized. We had 
thought about itt but had not really done that much 
to do a-:c."l""hh:i:ng--ahout it. 
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16. What types of services were provided to t~he probaticmers,' 
parents and sibli~gs? 

Of course, if they are on probation I' they are pro­
vided all the probation services that the court 
has to offer. The kids I was talking about are . 
not actually on probation yet. There has been no 
adjudication of disposition, and it is just a con­
tinuance for a home study so the judlge can have 
some information on which to make a decision aSI to 
what he should do that ~..,lll be in th(~ best int~~res-!: 
of the child and the fam:i.ly. Tha'l: i~;; how our 
workers get involved in actual court cases; it is 
just one last effort to try to divl9rt as many young­
sters as we can, when appropriat,e, out of the :juve­
nile justice system and into some kind of service 
delivery system in the community if at: all posl:lible. 
The court is very supportive of that; they really 
feel that they don r t wan-!: any kids in the sysbem if 
they can possibly help it. They would much prefel; 
that the kid be dealt with out.isde 'the juvenile 
justice system and his needs be met through what­
ever services are appropriate. 

17. Do you know w'hat the sources of the pre-delinquent 
:referrals are? 

On our referrals, the sources are the courts, the 
.police, the schools, social service agencies, 
parents and the kids themselves. We also get a 
lot of referrals from people who'see our television 
advertisements and call us up, or they ~..,ill see t:lS 
in the phone book listed under youth service 
agencies. 

18. What would generate the referrals? 

Word of mouth, other agencies referring to us, just 
being aware of the services that we provide. Those 
are prlmarily what generate our referrals. Most 
kids that are referred to us are experiencing some 
kind of problems, and the variety of referral agen­
cies is pretty great. For e,xample, there are 19 
police jurisdictions in Oklahoma County, and wei do 
get referrals from a good many of these. 

19. Do you get many referrals from OCPD? 

Most of the referrals that we get from OCPD are 
through the court. We have had problems with the 
police youth counselors making direct referrals to 
us. They feel that they don't haVe the authority 
to do that, even though specific policy has been 
developed by the court through Judge Hunter and 

• ! 
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resistance. I think there are probably a lot of 
reasons for that, the mainr"eason being a sense 
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of competition that we haven!t been able to resolve 
satisfactorily--it has been going on for three 
years. 

20. What 'types of services ''lere provided to pre-delinquent 
referrals? 

Crisis counseling, problem assessment, short-term 
c01,;l,nseling f referral to community resources, 
follow-up services with families that we referred 
(families that vle haven I t referred, we follow-up 
over an extended period of time to see how things 
are going), volunteer services in our one-to-one 
program, youth advocacy services that we identify 
specific needs and try to work with other agencies 
and other organizations in an effort to develop 
new services. For example, we are now developing 
with several other groups in Oklahoma County a 
volunteer Foster placement for juveniles for 
emergencies. We are recruiting families who would 
agree to keep kids for a few hours or a few days 
when a child has an extreme conflict at home and 
can't go back home. This gives us an opportunity 
to get in with the family and the youngster to try 
to resolve the problems so that the kid can return 
to his home as quickly as possible, or in some 
cases, to work out al-cernative placement for the 
youngster outside of the court. We are also getting 
involved with working with the schools and trying 
to be more a.ctive with 'them. We have been able to 
do this through the satellite offices because they 
are in closer contact with the local schools. The 
North''lest office works pretty closely with Putnam 
City School Sys-l:emi the Northeast office is ''lorking 
more closely 'i.l ith schools in the northeast section. 
These are just a couple of things that we are 
getting started as a result of the outreach offices. 

21. What criteria was used for terminating services to pre­
delinquents? 

Through the follow-up program, when ''le feel that the 
problems have been satisfactorily resolved or when 
the family says that they no longer wish our ser­
vices and ''lish to terminate themselves. Because our 
program is voluntary, our aspect of it is voluntary, 
the families do have the prer.ogative at any time to 
say that they do not desire any further services. 
But that is generally not the case; we have very 
few people who refuse services because of a vblun­
tary nature. If they come to us, it means that they 
are wanting help. Services are generally terminated 
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when we and the family feel that the problems are 
solved. If we terminate a case, the family still 
has the alternative to contact us at any time, for 
example, if something else arises later that they 
need some help with, they are still free to con­
tact us even though ~..,e don't have active involve­
ment with them at that time. 

22. What criteria do you use to determine success with pre-
delinquents? 

The main criteria is if the problems are resolved. 
But, I guess, if you really wanted to look at it, 
it is if kids in trouble don't have any more prob­
lems: if they aren't picked up by the police again, 
if they don'·t go on to court, if they aren't 
adjudicated, if they are kept out of the judicial 
system and they are making some kind of satisfac­
tory progress on whatever problems they are exper­
iencing, then we feel that it is a limited success, 
to a degree. Ultimate success would be if a 
youngster didn't have any more problems. But we 
don't experience many of those. It is definitely 
an individual thing--you must assess cases indi­
vidually to determine success. One of our goals 
was to reduce adjudications by 10% and we have 
achieved that--even surpassed that. Through the 
follow-up program we were able to ascertain only 
about 10% of the kids that we have contact with go 
on to the court. That is over a one year period. 
The figure will be larger over a five year period. 
It is standard, but it really doesn't give you an 
accurate picture of what is going on. Two or 
three years from now a kid could still end up in 
court. But even then, I think that there has been 
some success if you have postponed their involve­
ment with the court system. This provides an 
opportunity for the kid to gain in maturity and 
h9pefu11y deal wi.th a .. lot of his problems. Statis­
tics show that the earlier a kid is involved in the 
court system, the more apt he is to be involved in 
it the rest of.his life. Therefore, I think that 
postponing his involvement with the court system 
is a ~ajor achievement. 

23. How does your agency define a pre-delinquent? 

Any youngster who is experiencing difficulties and 
has had contact with the court, who is acting out 
in the community, school and home, but has not been 
adjudicated (has not been formally processed or 
handled by the courtf. 
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24. What were the criteria for determining a juvenile in 
need of long-term counseling or .treatment? 
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It depends on the assessment of the problems 
whenever a family comes i11 to us--if it appears to 
be a situation where there is going to be long-term 
counseling of a fam.ily conflict situation where a 
whole lot of things are wrong with the family, then 
we refer these families out of the age·ncies that 
are designed to provide this long-term counselipg 
and support. 

25. vnlat local resources were utilized for long-term 
counseling? 

There are 86 or 87 agencies in Oklahoma County that 
identify themselves as providing services of some 
kint.;1 to youth. We regularly refer to about 40 
agencies, and \Ve :,:::,efer to long-term counse.ling 
agencies for long-term counseling. We get referrals 

on youngsters who need job training, employment, 
\vho are looking for recreational services, medical 
needs, youngster with an alcoholic problem, etc. 
But those agenci6s specifically that provide coun­
seling help would be all cif the guidance centers, 
private agencies such as Sunbeam Homes, Youth Coun­
seling and Child Development Center, Parent-Child 
Development Center, the Child Development Center 
with the Medical Center at University Hospital. 
We also utilize private counseling services such 
as the Christian Counseling Center; we also use 
private therapists for families who can afford 
this. We try to utilize the resource in. the 
corrununity that we feel is best suited for the needs 
of the family, taking into consideration the income 
of the family, the problems they are experiencing 
and their motivation. We assess each one indivi­
dually, and then we try to 'serve as a link between 
those families and extended long-term help (which 
'-lQulct be whatever resource in the community that 
would be most appropriate for their particular 
needs). We only refer about 50-55% of the families 
we work with to long-term help. We feel that the 
remaining families can deal with 'the problems 
thelUlsel ves once they have had some short-term coun­
seling and maybe gained some new insight to their 
problems. Another part of the families that. we 
don't rt.:fer, we assign in our one-to-one volunteer 
program, if that is t?e kind of help the kid needs. 

26. ~'J'as any :follow-up conducted of the juveniles referred 
for long-term counseling? 
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Yes. We have done this since we have been open-­
about three years. We are in the process now of 
developing a central data system which will allow 
us to get formal feedback from the agencies 
referred to us as to the kinds of progress they 
are having with families, and this will give us 
more than just a gut feel. It will give us 
statistical data on the kinds of success we are 
having with families. 

27. As to the training aspect, were weekly staff meetings 
held'? 

Yes, we have a ,..,eekly administ:r:ative staff meeting 
and in addition to that the training staff meetings 
that I told you about. 

28. What topics were covered? 

On those weeks that we don't have a professional 
come in to present a structured program of some 
area of interest, we have a Ph.D. Psychologist 
come in, and ,ve staff cases thaJc we are working 
with. The entire staff participates; not just 
the counselors. If there are any problem cases, 
they are presented first. We also get the input 
from our consultant as to how we're dealing with 
families and suggestions from different staff 
members as to al ternati ve r..vays of dealing' wi th 

'them. .. 
29. What was the level of staff attendance at these meetings? 

It was mandatory that all staff attend unless they 
are sick or there is some emergency. 

30. Do you feel that the staff perceive the meetings as 
useful? 

Yes., very much so. I think that the main reason 
they feel it is useful is that by having regularly 
scheduled meetings like this in addition to dealing 
with cases and receiving new information, there is 
also a chance for real communication to take place. 
The staff members share vlhat they are doing. 
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SYNOPSIS OF RESPONSES ~O PROJECT COUNSELORS' QUESTIONNAIRE 
FOR COMMUNITY BASED PREVENTION PROGRAM (74~d-2) 

AND INNOVATIVE APPROACHES TO JUVENILE 
COURT SERVICES (74-·i--3} .... -l975 

The following questions are designed to obtain your individ­
ual attitudes and opinions on the topics. Please:respond 
on this form individually and at your first convenience. If 
more space is needed, please use the back of the page and 
nUWJer the continuation answer. 

1. What criteria do you use in determining the frequency 
of contacting your clients? 

The criteria used by the youth c0uns~lors and the pro­
bation counselors in determining the frequency of their 
contacts with their clients was generally determined 
by the present state of the juvenile's attitude and his 
behavior. Overall, his situation at home, school and 
ability to remain out of the courts were used by a 
majority of the counselors as their criteria. A number 
of the counselors also sta·ted that once the immediate 
problem '''hich brought the juvenile to the service was 
dealt with, contact should be broken. 

2. What types of services do you provide to parents and 
siblings? 

The you·th counselors and probation counselors viewed 
the types of services provided to parents and siblings 
to consist of three main functions~ (1) crisis inter­
ven·tion at home. or at school, (2) referrals to other 
agencies which may be able to help the client or parent 
and (3) transportation in times of an emergency or when 
the child must be in court and has no transportation. 
There was some disagreement among the counselors as 
to 'Itlhether they should provide a one-to-one counsel-
ing relationship to the family. Most v,ho brought out 
this point supported the one-to-'one counseling relation­
ship although some believed this relation should exist 
only between counselor and child and a closer relation­
ship bet'\'1een the volunteer and family could be estab­
lished. 

3. Ho'\\,' do you define a "pre-delinquent" child? 

The cQunselors as a v1hole defined a "pre-delinquent" 
child as one associating with a delinquent peer 
group, caroming from a hostile or indifferent home 
situation and/or in need of better supervision. 
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There was a confli.ct in the 'definitions among the 
youth counselors and probation counselors as to 
whether a "pre""delinguent lf child had ever been in 
trouble with the police or the court. None of the 
youth counselors included in their definition the 
necessity of police or court involvement,while three 
of the six probation counselors indicated the neces-
si ty of police or court contact in the Ifpre -deli11quent" 
definitions. 

4. What were the crj'teria for referrals to your office? 

The criteria used by the probation counselors on the 
question of criteria for referrals to their office 
was court referrals. In addition to court referrals, 
the youth counselors also reported the. following as 
sources of referrals: (1) parent referrals, (2) police 
referrals and (3) school referrals. 

5. In what way (s) were the weeji~ly meeting \vitl;' the pro­
fessional consultant beneficial? 

These meetings provided alternatives and other profes­
sional viewpoints which the counselors felt beneficial 
in handling particular counseling situations. Also, 
many counselors reported that the professional con­
sultant helped th8m to alleviate their frustrations 
brought about by emotional involvement with a client. 

6. What criteria do you use for determining a need for 
.... ong-term counseling and the resultant referral to 
another agency? 

Five different criteria were li&ed by the respondents: 
(I) the severity of the first offense, (2) probable 
recidivism, (3) home and social environment, (4) psy­
chological testing and (5) whether or not family will 
work toward a solution. 

7. What criteria do you use for determining that short­
term counseling is most appropriate? 

The youth counselors and probation counselors showed 
'a great deal of agreement in de terming the criteria 
for short-term counseling. Basically all agreed that 
if the child's attitude was good, the family coopera­
,tiYe with the counselor and the parents and child 
were willing to ,'lork together, short-term counseli!lg 
would be appropriate. 
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BUDGET INFORMATION FOR CO~~~UNITY BASED PREVENTION PROGRAMS 74-d-2 

a~D INNOVATIVE APPROACHES TO JUVENILE COURT SERVICES 74-i-3* 

- I IN-KIND FUNDS ITE1\1 DA'rE OCC FUNDS CASH FUNDS , 

Spec i- ! Speci- Spec i-
fied Actual fied Actual fied Actual . 

PERSONNEL 

Project Director--5% of 90% Class A Salary Jan 1975 -0- -0- 800 918 -0- -0-
Project Coordinators: 

1 Director, Youth Services--
25% of $14,000 Jan 1975 -0- -0- 3,500 3,208 -0- -0-

1 Juvenile Bureau Probation 
Supervisor--30% of $12,000 fJan 1975 -0- -0- 3,600 3,300 -0- -0-

1 Financial Officer--5% of $10,000 Jan 1975 -0- -0- 500 458 -0- -0-
1 Community Resource Management 

Jan 1975 i 10,300 I Coordinator 6, 900 -0- -0- -0- I 3,400 
5 Probation Counselors @ $7,980 each , ~'eb 1975 31,920 29,260 'i -0- ~O- 7,980 7,315 
2 Youth Services Counselors @ $7,980 each . Jan 1975 15,960 15,960 ! -0- -0- t -0- -0-
2 Secretaries @ $5,760 each Feb 1975 11,520 10,560 I -0- -0- -0- -0-

FICA, Retirement, etc. (Employer I I 
I 

i 

I I contribution only) 8,331 7,636 t -0- -0- 1,094 1,002 
Total Personnel ! 78,031 70,316 1 8,400 7,884 ! 9,074 11,717 

I i i • I 

PROFESSIONAL SERVICES I ! 

_I Starts 
i 

National Center for Youth Deve1opment-- j 

I 
I 

100 hours @ $16.87/hr Jan 1976 1,687 -O- il -0- -0-
1 

-0- --o-
Total Professional Services I i 3,887 -0- t -0- -0- -0- -0-I 

~ .1 
1 

! 
1 

I I , \ ~ 

TOTAL PERCENT 
OF FUNDS 

Speci- USED 
fied Actual 

800 918 115 

3,500 3,208 92 

3,600 3,300 92 
500 458 92 

110,300 10,300 I 100 
139 1 900 36,575 . 92 
~ 15,960 15,960 I 100 
~11,520 10,560 . 92 I 9,425 8,638 92 
95,505 89,917 94 

, 

I i -: • 
~ 
{ 

J 
1,687 -0- --
3,887 -0- --

I , t 



-------------------
ITEIvl DATE OCC FUNDS I· IN-KIND FUNDS '1 CASH FUNDS TOTAL ! PERCENT 

! ;OF FUNDS 
Speci- I Spec i- Speci- ! Speci- i USED 
fied Actual fied Actuali fied Actual; fied Actual; 

TRAVEL 

In-State 
Nlli~er of Miles--15,OOO @ 9¢/mile 

Per Diem @ $15--24 days 
Out-of-State 

Air Coach Rate--2 persons @ $150 

! 

Jan/Feb 'I' 1975 

I 
1 

675 
360 

682 
-0-

-0-
-0-

-0-
-0-

675 
-0-

Round Trip 300 -0- -0- -0- -0-
Per Diem @ $25---10 days 250 -0- -0- -0- -0-

~ =T=o=t=a=1==T=r=a=v=e=1==============================~==========1=,5=8=5=====-=0=-=====-=0=-======-=0=-==r~I,-_~G75 
ro SUPPLIES AND OPERATING EXPENSES I ' 

Rent Per Month--2 offices @ $200/month each! Feb/Mar, 
I 1975 
'Jan 1975 ; 

Feb/Mar ; 
Postage 
Telephone 

Printing and Binding 
Utilities 

Books and Periodicals 
Office Supplies 
Other Rental--3 Telecopiers and 

2 Xerox Copiers 
Total Supplies and Operating Expenses 

EQUIPMENT 

2 Secretarial Chairs @ $70 each 
7 Counselor Chairs @ $100 each 
30 Side Chairs @ $20 each 

1975 

4,800 
-0-

2,400 
-0-

Feb/Mar ' 
1975 '2,400 

-0-
'Jan 1975 -0-

jFeb 1975 ~ 3,180 
I :.12,780 

Feb 1975. '140 
lFen 1975 600 
IFeb 1975 ; 600 

4,400 
-0-

2,094 
-0-

1,993 
-0-
-0-

2,178 
10,665 . • 

140 
600 
600 

-0- -0-
-0- -0-

-0- -0-
-0- -0-

-0- -0-
-0- -0-
-0- -0-

-0- -0-
-0- -0-

-0- -0-
-0- -0-
-0- -0-

-0-
-0-

-0-
-0-

... 0..,.. 
I 150 
i 1,200 

I 
i -O-
j 1,950 

-0-
100 
-0-

-0-
-0-

-0-
-0-
-0-

-0-
275 

-0-
300 

-0-
-0-

; 1,130 

-0-
1,405 

-0-
100 
-0-

1,350 682 
360 -0-

300 -0-
250 -0-

2,260 682 

1 
4,800 : 4,400 

300 275 

2,400 . : 2,094 
300 -0-

! 

2,400 [1,993 
150 '-0-

1,200 : 1,130 , 
I 3,180 2,178 
:14,730 12,070 

140 i,. 140 
700 700 
600 450 

.51 

30 

92 
92 

87 

83 

94 

68 
82 

100 
100 

75 
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ITEM DATE OCC FUNDS IN-KIND FUNDS CASH FUNDS TOTAL I PERCENT 
OF FUNDS 

Speci- Speci- Speci- Speci- I USED 
fied Actual fied Actual fied Actual fied Actuali 

2 Secretarial Desks @ $300 each Feb 1975' 600 600 -0- -0- -0- -0- , 600, 600 100 
7 Counselor Desks @ $165 each Feb 1975 990 1,058 -0- -0- 165 97 1,155 1,155 100 
4 Two-drawer pile Cabinets c/1ock @ $100/mo Feb 1975 400 200 -0- -0- -0- -0- 400 200 50 
2 IBM Selectric Typewriters @ $500 each Jan 1975 1,000 500 

1 
-0- -0- -0- -0- 1,000 500 50 

2 Norelco ~ranscribers @ $2'8-0 each· Feb 1975 560 560 -0- -0- -0- -0- 560 560 100 
10 Norelco Pocket Memos with case @ $100 ea Apr 1975 700 300 -0- -0- 300 -0- 1,000 300 30 
60 Pocket Memo Cassettes @ $380 each Apr 1975 228 228 -0- -0- -0- ·-0- 228 228 100 

I 

Total Equipment Items 5,818 

I 
4,786 

I 
-0- -0- 565 197 6,383 4,983 78 

I I , 
I I 

, 
r I 

I 
, 

*The amounts shown in the actual I 
expenditure columns are complete I 

through __ the month of November, 1975. 
t 

! 
I I I ! I I I 1 

I 

I I I j 
I I 

1 I 1 
I I ! 

I 
I . 

! I 

\ 

f 

I 
; ! 

.- 1 
i I 

t 
I I 

J 

, 
! \ 

t 
I 

'j 
I 
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FREQUENCY DATA FOR THE TELEPHONE SURVEY ASSESSING COMMUNITY A~vARENESS 

OF THE OKLAHOMA COUNTY YOUTH SERVICES, INC. QUADRANT PROJECT 

Initial Telephone Contact 

No Reponse 
Busy 
Contact 
Phone Out of Order 
Refusal to Assist 
Business Phone 
Unable to Cooperate 

~ Person Other than Adult 
o 
~ 

'QUESTIONS USED IN THE SURVEY: 

1. Are you aware of the (Northeast, 
Northwest) juvenile services program 
operating in your neighborhood? 
Yes 
No 

2. If yes, hOvl did you become aware 
of the juvenile services program? 
Referral 
Involvement with child 
Media 

Northeast Quadrant 
N=697 

Number 

244 
72 . 

299 
81 

1 

2 
297 

1 
1 

Percent 

35.00 
10.33 
43.89 
11.62 

0.14 

0.60 
99.30 

50.00 
50.00 

Northwest Quadrant 
N==54l 

Number 

169 
56 

259 
49 

1 
·4 
1 
2 

6 
253 

1 
5 

Percent 

31. 23 
10.35 
47.87 
9.05 
0.18 
0.73 
0.18 
0.36 

2.30 
97.60 

20.00 
80.00 
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QUESTIONS USED IN THE SURVEY (CONTINUED): 

3. HC'.ve you known anyone that has sought 
the service of ·the juvenile program? 
Yes 

4. 

No 
Not Applicable 

If yes, how would you rate the services 
received from the juvenile services 
program by that person? 
Excellent 
Good 
Fair 
Poor 
Bad 
No Opinion 
Not Applicable 

5. If yes, has the attitude of the person 
receiving the services'of (Northeast, 
Northwest) juvenile services program 
changed? 
Yes 
No 
No Opinion 
Not Applicable 

6. If yes, have you noticed any change in 
th~ community attitude toward juvenile 
services because of the program? 
Yes 
No 
No Opinion 
Not Applicable 

Northeast Quadrant 
N=697 

Number Percent 

1 
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1 
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50.00 
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Northwest Quadrant 
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Number Percent 
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