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- ’ L <« INTRODUGTION

- | ABOUT GOMMUNITY EDUCATION ON LAW AND JUSTICE
- : /

The Community Edugation on Law and- Justice Project represents an effort to help inform
community groups about the criminal juStice system as it operates in their:communities,
to improve understanding of citizens' rights and the operations of police, courts, '
correctional institutions, preventive programs, and Juvenlle Justlce se‘rvn.ces°

‘ Communlty Educatlon on Law and Justice \CELJ) works to encourage citizens to' ;ﬁe thelr,

2]

growing body of information about:®criminal justice in their own interest, to improve

the standard of services from the system to the community. To accomplish this, CELJ.

helps community organizations throughdut Illinois plan and organize criminal justice

study groups for adults, CELJ provides planning assistance to local sponsors and

makes instructional materials on the criminal justice system available at costqi'
; g : v aye: |

PLANNING A PROGRAM e B

"successful.

Local sponsors horm a planning group, representatlve of the communlty and« respon51b1e
for performing t¥ose tasks which will make the local criminal justice study groups
Each sponsoring organlzatlon selects a meeting site, recruits a study
group leader,. assembles information on the local criminal justice system, and seeks
out financial support tc defray the costs of operating the’ program. “'The sponsor alsoy
recruit participants from the locale and provides suppdrt to the group leader, and
evaluates the program. Sponsors work with the group 1eader to develop a climate for
resolving criminal justice problems and issues.

i

" CELJ field staff work with the plaunlng groups in each locale, providing them Wlth a
guide to the organization of criminal justice study groups and helping them develoP a

program unlquely suited to the needs of each community.

THE LEARNING PROCESS

5 THE RESULT @ ‘ R g I " i

-cipated as 1nd1v1duals in ralslng system standards.,“

s

If learning is to lead to informed citizen partlclpatlon, each study- group must bew %D
tailored to meet the concerns and informational needs of the participants, The location
of the meeting site, the number of sessidns to be conducted,, the emphasis on partiicular
elements of® the criminal justice system; thesé depend on the character of the community,
the needs and preference of the citizen participants, and the goals each g1 toup of parti=-
cipants sets out to attain, Study group members will want to understand the system as
a whole, but they may want to pay partlcular attention to juvenile problem s the crimi=-.
nal court, the local police, or the correctlopal system. The responsibidity of the

W3
group 1eader is to help participants see the way the elements of the system fit togethex,

‘and to help them 1dent1fy the ways they may- become most effectlvely involved in maklng e

5 e } & i IS

the sys%em more respon31ve. ‘- o o o L e

SO -9
5 o

The goal of each study group is to help. partlclpants build a knowledge base about

criminal justice and to develop their skills in 1dent1fy1ng problems and analyzing the B

system's performance. Where: rand how to get involved as citizen participants remains: a
decision each group of participants must make for ‘themselves. Graduates of CELJ study
groups have formed action groups, have j01ned existing organlzatlons, and ‘have partl—
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GELJ 8, sponscrs, the League of Women Voters of Illinois and Citizens Infarmatlon Service
of IllanlS, believe that democratic government must be accessible and responsive to

the citizenry. In many ways over a period of many years, these organizations have

worked to help citizens understand and influence the operations of government at
every level, They formed CELJ in Aprll 1974 to focus citizen attention on the criminal

justice system and to search for new ways to help citizens get involved. CELJ is a

three-year éxperiment in learning toward informed citizen participation. Operating

~funds have been provided by the State of Illinoisc Law Enforcement Commission, The

‘Chicago Community Trust, The Chicago Bar Foundation, and The Joyce Foundation.

CGELJ has provided guidance, information, and assistance to communities as far séuth
as Carbondale, as far north as Waukegan,‘and far west as Rock Island/Moline, and td a

- variety of citizen action groups in Chicago, Many ‘programs have been conducted in the

°Spanish language, while others have been conducted simultaneously .in“both English and
Spanish.~ CELJ has served as a continuing source of information about criminal justice

“FOR:MORE INFORMATION, CONTAGT:

o

to participants throughout the -duration of the study groups and beyond.

o
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PHILOSOPHY OF INFORMED GITIZEN ACTION ; , RN G //-

' subsequent changing of attitude on the part of all of these various elements. fhls °

. g .
A lot of research has been done on c1tlzen apathy and lack .of involvement in the cr1m1n
justice system. A common obstacle to citizen concern and action is the lagk of under- A

‘standing of the legal system which is mandated to protect as well as punlshq The crlmn

al Justlce study group Wlll “help to answer many questions citizens may have in thlS anea

Furthermore, through the br1ng1ng together of the many diversified elements of a communlty
and the law enforcement agencies, the educational character of the study group may ‘also
be broadened to result in the galnlng of knowledge," better mutual understandlng aad a o

understanding can result in a new appreciation and definition of social 1ssues, -a,
positive outlook on citizen involvement, and efforts to promote cooperatlon/%o brrng
about action. - = V/ e
By citizen action we mean any act of an individua? or group which positjvely influences
the way in which the system delivers services to’ people, For CELJ study groups, action
has taken the following forms: : BT *
\ v

- eantnlng the existing cr1m1na1 justice system and deflnlng 1nadequa01es and nroblems' : -
= talking to friends, nelghbors, co-workers and family about knowledge gained; _
~ writing to local newspapers ds citizens to express concern, praise, suggestions gbout

the criminal justice systems i # . 5
~ taking individual or group action to express concern and 1nterest over 1eglslat10n°~v e
- joining existing organizations as volunteers to effect changesy :
~ forming groups with specific goals to serve'as service provrders, 11alsod groups,

jreferral groups, monitoring groups, or presJure groups. . _—
We believe that these c1tlzen study groups w1il become a means to equ1p citizens ‘to be
effective in influencing systems of government., Education, ipstead of beihg distant
and academrc, becomes a powerful tool to shapb the lives, eXperlences and .activities
of the participants., It is learning with a pﬁrpose -4 the purpose of taklng positive :
action to reshape parts of the system which ate 1nadé uate, and to lend" understandlng o

and Support to those parts which are serving éitizen needs and 1nterestsa
£ 1[

<) . h

DECIDING TO SPONSOR A CRIMINAL JUSTICE STUDY GROUP IN YOUR COMMUNITY B o 5 o

]‘ : ’ . 1“5
1
Some questions to cdnsider before plannlng to set up-a criminal Justlce study group in »
your communltyak - T >
| R
1° Is'there enough interest in the oommunity to generate a‘criTinal justice study group?
' + & ) { v e ' R )
It is 1mportant to flnd out how people feeLwabout,the crimifal justice system, _—
whether they see the need to learn more about it,.before going into full-scale |
planning andcorganizing forsa study group. Often this can be done through talking
to commun;ty groups such as religious group317c1v1c groups, schools, social service
agencies, and of course, the community resident -- neighbors, friends? The local _
newspaper is also a good 1ndlcator of ‘the level of lnteresta R w
2. Have there been prev1ous programs or attempts to sponsor a 51m11aﬁ>program in
"the communlty? IR S 2’:‘ g ; b "
5 good program usually comes from good plannlng°, Is there any experlence'in the
community that- you can draw from? If past programs have falled, was i¢ a matter of

a o P . w,
[}

R25) . o : : a . : Do
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otiming? Lack of interest? Lack of commitment on the part of the planners? Un-
, realistic goals? Active oppositim to the efforts by other groups or people? If
ﬂ there was a previous succissful program, is another similar program needed? Why?
. What can you learn from the past experience? What can be done differently to
improve the outcome of the program this"time?

3. Are there groups in the cpmmunity that would be wllllng to participate "in the
lnltlal planning and sponsorship?

In all communities there are agencies and organizations ~-- churches, civic organi-
" zations, women's groups, as well as a host of other organizations. Even if they
.. have different orientations and outlook, it is important to seek their support in
any kind of community project. Knowledge of the local community political and
power structure -- who they are, whom they represent, membership, operating prin-
ciples, activities, 1nf%ue1ce in the community -- is crucial for ahyone planning
to start a new project. Without this knowledge, you may unwittingly offend
., certain community groups, fail to exploit existing resources, and Jeopardlze the
success of the effort.

- &. What are the goals for sponsoring a cr1m1nal Justlca study group7

Even at this stage, the planfiers need to have certaln general prln01ples for the
.program to be developed. Is the program strictly educational? Oor'will it trigger
N . future action? What you want to do depends on how you see the need and how you

‘ define the problems of your community. Keep in mind that not all the issues

o . identified can be worked on at the same time. (For example, setting up a study
group in a high school may not result in a sudden decrease of vandalism or drug
addiction. Many problems have their roots in .long=-range and complex social
causes, and will take a whlle to -.change.) Start with issues which a small group
of people can ‘manage.

ORGANIZING THE PRESPLANNING GROUP

& a

"1, Purpose—of formlng the premplannlng group:

The main reason for florming the pre-planning group is to fulfill the -prelimiuary
tasks of setting up the study group. It is needed to provide the initial direction
and leadership until a formal structuye can be established. For the beglnnlmg
period, therefore, the planners will be the core, performing all support Funetions
that will make the gtudy group go -- selecting a meeting site, conducting' puh11c1ty
campalgn recru1t1n} members, contacting Tesource people, getting flnan®¢al support
for the groupds activities, making sure that the plan reflects the infpiests,
feellngs and needs of people in the community, Needless to say, the pre- planners

©

R

s’/: R

[
i .

Rk * The League of Women Voters has several useful publlcaqpons on: the question. of
5. . -assessing communlty needs and researchlng your local communlty Structures
@ X . B!
“"Analy31s of the communlty,\a step to action" (35¢) o

"Know your community" (75¢) , ; :
o . "The politics of change" (35¢) ¢ ' ‘
O ~_All available through Citizens Information Serv1ce, Rm 1408,}67 E. Madlson, Chicago,
e . Illlnois 60603 or League of Women Voters, 1730 M St,, NW thhington D Cn 20036 R

L
b & ; - g > . Al
CR . . . : . o R o
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, y o
should be a group of people who see the need for such study and citizen aLtiona ‘
The pre-planning group can take different forms (such as steering committee, boarg

of directors, coordinating committee, etc.) as long as the goals are undmrstood B
and the tasks performed. . . . 7
o : . y

The CELJ model has adopted a structure of a community-based local "steering committes",
This committee has administered the CELJ program locally, has set the overall

goals for the class, has made local policy decisions, has provided direction for
the discussion leader and aide, and has been responsible for evaluating the suocess/
failure and outcome of the class., ‘ @

4

2, Membership composition of the pre-planning groups,

Keep in mind that a real working group can only come from.people willing to work -~
people who will organize, plan and undertake the nec=ssary preparation and supportlve‘
tasks for the group. Popularity in the community is only one criterion for a good
member, Sen31t1V1ty to communlty needs and structure is much more important.

CELJ experience shows that heads of service organlzations will bé enthusiastic to
take up the idea of organizing & criminal justice group but may be too busy to i
maintain a well-planned and well- -organized group from start to finish, Good resulr
yusually come from groups which reflect a balance of hlghly involved agency people
/ and volunteers from the local comm.uru.ty° . ‘

/

i/

While the pre~planning group should ideally comnsist of representatives from thev/
entire community, with members coming from all the racial, ethnic an® socio-
economlc groups within the geographlcal area, homogeneous CELJ groups (such as
women's groups and Latino groups) often show more concrete and visible results,
Every effort should be made to allow for maximum partlclpatlon from the entlre/
community however, The goal is to be as inclusive as possible, if for no othp
than to insure broad-based communlty learning and support.

3. Organizatiohal structure of the’ pre=planning groups‘

]

division of laboroﬁ The pre plannlng structuré_lg
not to create a series of empty job titles. The i
on the group needs. The most important thing £
is the amount of work to be done and the time
tasks. Certain questions need to be answereds -
before the set up of the study group? While f

L

Haw do partlclpants make thelr needs and preference&,kno
study group? Keep in mind that the planfiers wxl need &
able to. rnspond to study group needg»as hey becOme kﬂo

crlmlnal JuStlbe study groups d :
= Prepare a budget and plans for flnan01ng fhe éroup .'M§@'.‘f A GO i
4 Select a meeting place and determine initial tlme for classes, SR T
- Select a discussion leader (or co-leaders) Lo lead the*s;udy grouPy

] o

- Forecastrtentative topics for the groups J“ S e )
- Research and produce 1nformation on TOCél communlty and agencles(Q'

» = Suggest possibilities for resaurce ngple, fleld trlps and other Qside :
activities for the group, CA 5 e 2
<J “ » : i 1653 “ . ’ ’ ' L i Ry
:‘L{ ) o ' R 4 ' f C:) 2
! © g ° Vo m B B S
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'Recruit'participants, make community contacts through various means of promotion

and publicitys v , : '

Arrange pre=class training for discussion leader/co-leaders;

Develop initial plans for evaluating the program, ’ ‘ *

=1

Problems and prospectss
When the group gets underway, the planning functions become less important, and
th%)funqtion of administration and maintenance becomes vital. Local ‘steering
, committees operating under CELJ framework have often become ineffective at this
point, They sometimes fail to forecast their role after the group's first session,
when the leader takes over the task of conducting the study group. The planners
should have a clear idea of this transition and be prepared to deal with it
functionally and structurally. Maintenance functions generally involve the
followings : “ - .
- to see that resource materials and experts are made available to the group;
~ to brief resource people on what’the goals of the study group are, what the
group wants and needs to know; ‘
- to prepare assignments and assist group members evaluate their work;
- to follow through on all commitments to the group; and
- to“éarry‘out continual evaluation of group progress, leader performance, goal
accomplishment and direction of group with discussion leader and participants.

o

Once the group has started, the original planners may want to recruit participants
~from the study group to.expand the existing committee or to replace those who have
dropped out,

SETTING UP THE CRIMINAL JUSTICE STUDY GROUP

1, Budget and finance: P _ : s .

(R ! '
A budget is a&'instrument for planning. It reflects goals, priorities and
activities, showing what the group wants to do and the expenses it will incur
in so doing. It will be very difficult to operate a citizens' group and achieve
its aim without any kind of finahcing, even if the planners are operating with

- volunteer labor. There will be operating expenses such as the-purchase of

~ group decides to undertaké’an action project.

2

&, Cash COntributidn -~ it is a’good idea to start the fundraising efforts with

instructional materials, duplipéting materials, babysitting, carpools, etc., The
planners. must define those tasks which will incur costs, develop a budget
accordingly, and look for ways to finance them.

*In.the past, when CELJ was financing the study groups, a typical budget for an
eight-week course involving 20-25 participants included costs for renting

- facilitieés (class sites, film and projectors, etc.), postage, paper,,prlnFlng ,

of flyers for publicity, copying materials, providing carpools,to.classx(lf needed),
and paying honorarium for resgurce people, ( A sample budget is included in the
Appendix), TIn fact, much of this is often donated by individuals and local .
organizations, The same kind of planning will be necessary later omn, if the

,Fundraising, proposal'writing and tips to minimize costs:
SR ; : ; 4

Funds cénkbe obtained from the following channelss

o th

o .
. 4

@
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developing a list of likely contributorsin the community. Most names can be °
cbtained through personal references, from' newspaper and maga21ne reports of
concerned groups, business and private citizens; from Who's Who and 51m11ar
publlcat10n8° membershlp lists of other organlzatlons

. .
Solicitation is geared to the prospectlve donor s 1nterests in the program Whlch
the plaﬁners are developing, and hls/her ablllty to give. Drawing up 2 good fact gl
sheet concerning the goals, etc., of the program may be a flrst step toward the Iy
fundraising campaign. If the plan is to conduct the campalgn on a wide. scale, :
a list of more likely contributors should be singled out for more concentrated R
efforts and personal contacts, while smaller conty 1but10ns can be obtalned i
through letters and telephone calls. 5 R A

G

i

Since no single method guarantees sure success, the planners should choose the .

fundraising method based on time limits; expectations and 1abor available, - e
b, Nonw-cash contribution -- do not forget that non—cash contrlbutlons can hely

.minimize costs when starting a program. For example, a rent free meeting place,

gifts of used equipment or material, free printing of flyers, bulletinsj free

advertisements, and so on are available if the jplanners take time to seek out e

contributors, to make the contact, and tg¢ keep'a good relatlon w1th communlty .

residents, business and other organlzatlons° )
Cs Foundatlon grants ~- if the planners’have a long range outlook a group might

-consider the poss$ibility of securing a taXaexempt status ‘somewhete along the

line. This will be helpful in terms of getting contributions and essential.

if the group is planning to apply for foundation grants later on. Since the

application procedure may take up to one" year, it wil)” be unrealistic ‘to hope

for foundation money right at the beginning unless tMe ‘group can be affiliated

with a tax~exempt group or organization. (Inoldenta}ly, local colleges, c¢hurches, ®

civic and educational associations very often have tax-exempt status. . Getting

‘them to spomsor the criminal justice study group or future aotlon progectsamay

be one way to approach the problem of financing operations).¥®
Selecting a leader for the study groups -

g . B

To. imiplement thé initial goals which the planners have identified, some form of
‘facilitator/leader has to be set up, In the past CELJ has tridd a variety of
leader and aide, co-leader combination, with defined or shared responsibilities.
The decision was made locally by the steéring committee. Whatever the format,
the purpose of hav1ng a facilitator is to do the folIOW1ng° e S
= to prOV1de partlolpants Wlth guldance and - support° ~ ,
- to.be sensitive.to the needs and problems of the communlty and the goals of the
- planners and the participants; » v /
- to coordinate the program together: w1th the planners,

- to encourage part{tlpatlon by all group participants;

- to help 1dent1fy common. group: concerns and to help the group become a cohe51ve
force ;
Lto help part1c1pants learn how to flnd ‘Tesources for themselve5° :
to teach problem~solving based on facts« to separate facts from rumors and gossxp,‘
-~ to prepare the group for the bast use of the resources = speakers, fllms, field -
tripss. - b o ,
to plan with the planners and part1c1pants on dlreotlonuof group, to evaluate'
. group progress and assess goaloaccompllshment on a continual ba51s. ‘ *

See Appendlx for guldellnes to proposal wrltlng and obtalnlng tax—exempt status }
° R : : A Lo e
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The facilitator may be .a group worker in the community, may be a volunteer or a’
teacher. He or she must be able to, work with people and to employ techniques that
will motivate and stimulate group participants. There is no easy way to recruit
individuals to serve in this capacity. Often -it is by word of mouth or personal

> contacts. The skills to look for do not necessarlly have to be criminal justice

related; as long as the individual demonstrates the ability to develop leadership
skills..in the group, to'encourage self-confidence in others, to facilitate the
attainment of group goals, and be {nterested in criminal justice and w1l]1ng to

‘get facts rather than give 1ncorract 1nformatlon.

The facilitator provides the direct link between the planning and administration

» of the program and its actual, implementation. Some form of previous training

in the area of ,group dynamics, yeadershlp and problem-solving skills is desirable.

v(Leadershlp training courses arie often available through local colleges or other

educatlonal institutions). In any case, the leader should be ahle to promote group
understandlng and interaction,.and to stimulate active participation from the group

_members,

Selecting a site for the group to meet:

The site is an important factor and should be located at a central, easily accessi-
ble place in the community, Safety and comfort of the members should also be
considered. The meeting site can be a school, a community building, a church, a

" library -~ any place that would provide maximum privacy and adequate space for the

group to meet and interact. Meetings may even be held at one of the participants®
homes, : o

Yo

Recruiting members to the study group:
In recruiting, .the personal touch is most effective.  Contacts can be made at
many places =~ communlty meetings, school counc1ls, block clubs, business

luncheons, ﬁabor union mee'tings, etc. Efforts should be made to reach and

recruit comflunity residents not belonging to any organized groups. The optimal

class size is 25=30 members°

To assist the recruitment process, flyers can be prepared to annotnce the study
group., ILf possible, an item publicizing the group sheuld be printed in the local
newspaper, in church, school and community organization bulletlns, and broadcast

.on the local radio and telev151on statlons,

S,

An important thimg to remember is that the chance of a person 301n1ng a group oty

the basis of a-single flyer is hlghly unllkelyn Every effort should be made by -~ ~
the ‘planners or other volunteer members to maximizs personal contact -- appearances
at publlc/communlty functions, explalnlng the rationale and objectives of the study
group, -linking up whenever possible the relation existing between thes criminal
justice system w1th community problems -and life experlences of the communi tyo
residents, This is important, since people will not be motivated to join any

group or program unless-they recognize the relationships which exist between their -

1ives and social 1ssues, and between thelr communlty and the general social
structure. : =

£l

Whenever p0831b1e, potentlal participants (or people who have explessed 1nterestn

~in joining the study group) should be contacted before the mbetlpgs to remlnd them

- of the time and place of the study group.

,Someﬁkind Of'rewerd‘strUCture‘can;also be used to help stimuletebpeople”s interest to

o

- ‘ ‘@ - : . o . L@
B = < . . .

v . 3}
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~ about the system and to use that knowledge gained to help improve the szstem
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participate in the study group. G1v1ng certificates of achievement tonart1c1pqnts
{who have attended six or more sessions) at the end of the course has been very

~effdctive in generating interests and sustaining enrollment for previous CELJ

study groups. Other ways may include granting college credits or adult. education
credits, depending on how the planners see local needs and what klnd of arrange-
ment can be worked out w1th local educational institutions,

Researchlng local service structure, poss1b111ty and avallabllity of 'resource
speakers, films, etc.: , ( v

It w1ll be helpful for the planners to develop an 1n1t1al llSt of community resohrces

for the group =- either in form of a preliminary listing, or a collectlon of agency
pamphlets, fact sheets, etc. As the group continues, every effort should be made
to. help prepare participantss to obtain information for themselves. If there is =
enough interest in the group, members may want to work in smaller groups to do
their own investigation of different aspects of the criminal justice system,
communlty political structure, etc., and report the results back to t@é\group.f

<

The planners should also start pulling together contécts regardlng resougce speakers,

films, field trips, and so on for the group's reference° Do not forget ,
resources from the group itself. - e, : e |
All the work done in preparation of the criminal justice study group is importapt

because it provides a basis to create a“program thai offers a chance for people
in the same community to work together, to learn about common problems, to’lear

where needed. However, the objective. of providing just that opportunlt
precludes the planner goinz beyond these broad general principles into a det
blue-print for the future. That kind of program can and must come from the

participants ‘themselves. The task at this point is to establish a climate by
which people learn and participate in a democratlc way, with as much flexibility

absolytely’
flled

as possible in the initial plan,

) 5 3;/7?

RUNNINGJTHE CRIMINAL JUSTICE STUDY GROUP

1,

Defining goals and 1de1t1fy1ng areas of interests Wlth part1c1pants for the

“study group° v : o , : . e
& )

It should always be remembered that a real organization of the people (whether

it 1s a study group or civic association), one in which they w1ll participate

and’see as their own, must be built on their expectations and goals° It is

‘crucial for the ledder of the class to arrive at some kind of agreed upon goal

statement or ‘problem definition as early as possible with the group and
structure the group learning experlence according to these goal statements,,

To‘accompllsh these obJectlves, the leader should‘

a., get the part1c1pants acqualnted with each othero Name tags are essentmal
As 'an alternative to- the usual "introduce yourselves around the room", the‘
 leader can ask each part1c1pant to take two minutes to interview the person
on his/her right (or» left), and then introduce the .person to the group instead
of introducing him/herself. Previous CELJ groups have found this to be an
‘effective way of gettlng part1c1pants acqualnted

-1

o
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2, At the first meeting: _ e ' S T
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“Varioua'small group exercises (included in the Appendix) have: alsd worked well
in terms of breaking the ice and giving participants an orientation to the
criminal Justlce system° .

b, Present the goals of the study -group as the sponsors.and leader seehéhem, and

seek input from participants as to what their expectations are. It is important
to proceed with some structure as well as to encourage open participation. The
leader should present his/her own expectations and get the participants' reaction,
suggestions and input. Enough time should be given to open and full discussion

of goals and problems, format of classes, areas of interests, times to meet,
length of study group, location,. transportation-needs, etc. The leader's task

is to see that participants have a chance to voice their ideas and expectations,
and then sum up the discussion to arrlve at some agreement as a guide for future

group direction.

i

= 3, After”’ the first meetings

e

Bl

© o
As the group goes along, participants should be encouraged to take up special

projects, locate resource people, and help the sponsors in supporting the group's
activities. ,

The .sponsors should work closely with the leader and participants throughout the
weeks of thé course to evaluate class progress, how. the agreed upon durriculum is
being covered, how the leader is d01nzjhls/her job, how the group is relating and
reacting to the information presented them,,and whether the group: is moving in a
purposeful direction. (Sample evaluation forms are included in the Appendix),

The leader and spomsors should be sensitive to participant enrollment. If members

fail to show up after a few sessions, they should find out why. They should be

alert to possible personality conflicts and try to help resolve them, They should

keep the media aware of significant group activities. If the members plan to
undertake a certain actlon project, press apd broadcast media can help alert the
larger communlty to the effort and help build community support.

. AFTER THE CRIMINAL JUSTICE STUDY GROUP

1

8

1

Evaluation of the program: ' ' . ’ k -

Evaluationﬁof'any,program is done to find out to what extent the goals that the

_group has set out to accomplish are actually accomplished. On-going evaluation

Wenables the leader, sponsors and participants to gain insights as to program

weaknesses and to come up with ways to improve the program as it;is still gbing
on. The final evaluation offers a chance for all concerned to«sum up - the

; experlence in totality (including the pre-planfiing stage) and to identify areas

in wnlch future efforts may be improved, 9

i

In case of/the criminal Justlce study group, -some relevant questlons to pose may
bet how much are people really learn1ng7 Has the program provided a chance for

~ better citizen participation as well as motivation for such participation? Is

there evidence that 1ndicates ‘that action (1n a broad sense) will takKe. place?

Has the program met the partf€ipants' expectations? Afe there goals and resulfs
that wére not originally determined? o S

woE ) Yoo, B
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CRIMINAL JUSTICE. STUUY GROUP GUIDE
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2. Exploring alternatives for the future:

#

R

A common quéstion that comes up at the end &f any group, or program is: what do

we do next? To find the answer, a series of questions must be poseds does the
-compunity need more information on the criminal justice system? Does it need ¢
information on other related issues? Has the group come to agreement on particular
issues or problems they want to deal with? Can a core group be developed from o )
group participants to follow up? What kinds of actlon ard needed to address and
resolve issues and problems identified by the group? Do participants.need more
skills or expertise to accomplish what they want,to do? Do resources exist 1n

the community .to whlch the group can turn? i ‘ .

' @ . oF

'

w
°

Formulatlng possible actions

Q

M . . :
The group should now look beyond itself, beyond the borders of the commun1ty5/*3
determine if tesources (agencies, projedts, lndlvlduals) are available to help the.
group reach its obJectlveso One project might be to initiate another study group .
in the community. "~ What is the best way to do 1t« The experience of the previous =
group should be used to assure a better, more efiectlve program, s
If the group seeks\td move away from learning to“actlon, what is- the best way to @
organize the group's activities in a2 cohesive way? Hpw may their interest be R
stimulated and maintained? Are there other groups in the community, working on ‘
similar programs, that the group can affiliate with? Can théy combine forces
with others to broaden scope, expertise and 1nfluence without saorlflclng original
goals and obJectlves7“ an - : :

If there are people from the study group who want to continue as an action group,
what will be their purpose? To provide service? To take up independent action?
To act as liaison group? Monitoring group? Pressure group? Or some combination
of these? Within the community context, what kind of strategies and tactics Wwill
best help the group do what it wants? "~What supporting or opposing forces exist °
in the community which will influence the outcome of" the group's efforts? If
money is required to accomplish a good result; how much is needed? Where may

it be obtained? Different forms of action should bhe used for different stages,

‘There is no exact formula that can be applied to every 1nstance°

i, ; v _ ,

“For example, if a group is concerned primarily with citizens' rights, what is the

best way to assure the protection of those tights? Should. the group try to intro-
duce curricula .in every school and law snforcement agency in the .community to °°
heightén sen31t1v1ty to the issue? Should the group form a ¢itizens committee o
to coordinate meetings or conferences for the public and law enforcement agencies
on this toplc? Should they form a pressure group to ififluence the local political -
system? Or is is a comblnatlon\of the above? What the group:decides will depend

. on the feelings in the community about the prdéblem, and the extent tc whrch

community people can be persuaded to- take some: form of action, :

7

\L. -
Flnally, beforetanythlng is declded make sure that the purposes. are understood w-,
that all members' involved have a chance to ask ‘questions, to offer: suggestlons QF
.objections., Once an action’ is decided upon,. do something about it immediately.

-~ Delegate jobs to 1nd1v1duals or committeesYwith definite°times set for reporting - -
‘back sto the group or set up as «meeting to foldow up mwith the plan, Involve ary the:
members in every phase of the act1on plannlng& lmplementatlon and evaluatlon,

: T - L &g . S b @ [[ ;
0 X - : . : i : o ' ¥ LRI P
R (i
“1 ) [ » @ ’ : ’ : PR : = : FE i L
geoow T SRR o o S R ’ AT | e . 5T




=,

° ¢ © 4 ‘[ o “ ° iy
s Page'l0 ., ° CRIMINAL JUSTICE®STUDY GROUP GUIDE
@ g Change doesn't come easily. Be prepared to deal with controversy, work closely
with ¢ supporters and know the opppsition. If you make progress, members will be’
ready’to tackle the next issue with repewed confidence. Fallure, if and when
it occurs, should serve as a way to look at what happened and learn from 1t.
) It provides a way for people to grow, to.readjust goals strategles and tactlcs,
' S0 that ultlmately, losers will become winners. : : : St
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Sample budget for an eighttweek'criminal juétiC@‘study group:

1.

10,

Postage

'PaperA

Facility Cost

Cdpyihg/printing

Resource people

Refreshments

vCérpool
. Babysitter

Instructional materials *

Supplementary materials

$ 80.00

45,00

30.00

> 80.00

80.00

. | z-,o‘.ﬂpo
0.00

0.00

100.00

0

(this may be donated by local churches, .
community colleges, schools, etc.). = °

&

(try to seek out free use of mimeo machlnes,
college printing press.) o

(a lot of agencies and organlzatlons provide
free speakers for citizens functions.)
(encourage participants to takeaturns donatlng
cookies, coffee, etc,) ®

(volunteers)_ WY

‘ (volunteers) 5

(participants may purchase their own or group
may seek subsidy from local adult education
programs, educatlonal institutions, etc, )
(same) ‘L

= : Y
]

(or only $75.00 if group can locate free’
‘Tesources and volunteers)

i

e

»
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GUIDE TO PROPOSAL WRITING*

_ INTRODUGTION TO PROPOSAL WRITING: e

1Is your organization ready for a grant?

A, Review your organizational structure: . . @

- your by-laws, comstitution, and/or governing charter must be wrlttenv‘

- you must have an identified Board of Dlrectors with a chalrperson, offlcers,-
and membershlp guideliness

- you must have a mailing address and business telephone;

~ you. must be incorporated and obtain tax—exempt status.

Is anyone 1nterested in fundlng your organization and/or program?

A, Research what funds are available for your program. The following are recommendedd

c,

4, L |
% Compiled by The I1linois Commission on Human Relations, 1975

o

I l

resource materials:

 » Donors' Forum Library

. 208 S. LaSalle Street, Suite 840
Chicago, Illinois 60601 :
(312) 726-4877
ThlS llbrary has a large collectlon of materials regardlng funding sources,
especially foundations.,  They are open Monday through Frlday, 10:00 a.m. to
4300 p.m. The following recommended materials are all in this library:

a. The Foundation Dlrectogz,(publlshed annually - $15)
“Foundation Grants Index (published annually - $10)

Both of these can be obtained from -Columbia University Press, 136 S, Broadway,

New York, New York 10533

b, Catalog of Federal Domestic Asslstance (published annually - $9.50) i
“ Published by: U.S, Office of Management and Budget @

- Can be obtained froms Superintendent of Documents, U.S. Government Prlntlng

Office, Washington, D.C. 20402

cw,"The Grantsmanship Center News' (10 issues yearly, $10 yearly subscrfgtion)
" Can be obtained from: The Grantsmanshlp Center, 7815 S. Vermont Ave.,
Los Angeles, Callfornla 90044

Conmact p0531ble funding sources by letter:

1 obtaln thELI latest annual report;
- get on thelr malllng list,

o
If they are still funding programs similar to yours, erte a funding request
letter (two pages) b

&5

= [
. o 2
5 :

e briefly introduce your organlzatlon -= ghort history and accomplishmentss who

you serve; your location; your purposes and major goals; your governing board,
structure, and 81zeg ingorporation and tax-exempt status.

- List references, individuals and groups, and attach to above mentiomed letter.
- Attach a proposal abstract (one ko two pages) :

I3

(R
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A proposal abstract or proposal introduction is a brief narrative‘of what i
you plan to accomplish in your ptrogram: & . ,
a, state-mzjor obJectlves of your program -~ these should be an exten31on e o ‘V_
-of your organizatidn's purposes and objectives; AR
b, describe brlefly your target population and program procedures- ‘ ‘ =
c. budget == tell how much money you need, B
If the funding organization is interested in your program, they will send‘you ; i
their application form, .deadlines for subm1851on, eligibility requirements,. - B
specific proposal guldellnes, etc, ' » ¥ ' A
SAMPLE OUTLINE OF PROPOSAL FORMAT: ]
1. Title Page -- Program Title , . % ' :
) Submitted by:* (your organization) R e
Submitted to: (funding organization) ' o . o S
Project Period: = (dates - usually by fiscal year) , e
Funds Requested: (dollar amount) ' A o
Program Director: (names, title, and ‘address) o
) ’ i<
2, Introduction -~ Statement of Problem ‘
Statement of need ; . ;
: & Q :
3. Your proposal =~ Overall goal ;
Spe01flc objectives ;
: &
4. Description of program -- what, how, when, where who (target populatlon, staff),
: communications L
5. Evaluation == methods,‘results ‘ o S e 4 v
. : ) /’{( . .
“6, ' Budget=s budget narratlve, possible areas of fundlnv (llSt« reqpested amounts, 1n- P
' kind contrlbutlon , total costs) : :
, =,
7. Appendices .
SAMPLE PROPOSAL FORMAT. N R T e 7
1. Statement of problem° . P ' ”?} o
What is the problem that your proposal will be attemptlng to reduce of eliminatel N
Document what you say with facts. Hard data to support your problem 1dent1ficatjon" .
is crucial. ‘Don't editorialize; state facts, Describe briefly the methods you f~'
used to obtain thls data, o st , ‘ i S : R o
. o ) v o : : ! O
Statement of needs A ‘ ' N T RS e
- The problem needs some type of action. -State what your organization feels is meeded.
2, Your proposal:- . - = : : = SN e b g £

Overall Goal: State in pos1t1ve terms what you proposes to do about the problem.’

Objectivess ¥ ' - o R S .
This section is very 1mportant. The objectives should be stated concretely and
specifically. Objectives should be measurable and must relate to the goals of

.your organization, Unless you know what ‘you wish to accompllsh you cannot develop

a workable program.. b

. " . . . -
o 8 - 5 P
= Wi B g
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K Descrlptlon of Programs : L . ; a ;
The program is your plan of actlono It describes the procedures for carrying out
yQur program obJectlves. The importance of this part of the proposal cannot be

o over~emphasized. It is the'most carefully read section. The funding agency must

¢ be convinced that your method of meeting the needs and objectives you have

~identified - g8 ‘better than another method. Many proposals may express similar
needs and obJectIves, but the strength of a program lies in the pf\ dures designed

S to achieve the objectives. 8 \4/

(The,descrlptlon must 1nclude° what you plan to do; how you plan to do it when

‘ybu plan to have it done. (Include a timetable. Allow enough time for recruiting -

* staff and participants.) Who will he participating in your program; who is your
target population (discuss all pertiment characteristics such as geographical

area, age, race, sex, income, education, etc); who will carry out each phase of
the‘program'(include resumes of staff who will be involve in the program. If you
don't know who the persons will be, include job descriptions and the planned
recruitment procedure.); where each part of the program will take place (describe
the facilities); and flnally, ways you will publicize your program to reach your
get populatlonu .

4. Evaluatlon~ . -

‘Methodss ' @ v

‘ Describe the methods you will use in evaluating each phase and the total program.
Did the program accomplish its objectives? It is a good idea to include the
funding agency and your target population in your evaluation process, but also
remember that evaluation is for your benefit, so you must take an active part in
it. Stress quality rather than quantity. ‘

©

N

‘Results:

State that activities or procedures may be modified to conform with evaluation
results. Discuss the procedure you will use for disseminating the results of

your program to your target population and to other organizations serving a similar
target group. Discuss your ' plans for continuation or expansion of the program or
the development of other programs that will be generated through this one,

5. Budget°

BudgeL ‘narratives
Justify all budget items in an explanatlon of the budget which 1ncludes how you
arrived at your figures. In~kind contributions are those which your organization
or other organizations beside the funding agency will be contributing to the
program, In-kind contributions can include money, manpower, supplies, etc. and o

should be explained in the budget narrative, Also include job descriptions for
all staff positions, )

‘ ,Possiblevareas of fundings _.Requested In-kind . Total
. amounts contributions cost
I :
a. Personal services
- stafif (list each positions separately)
< insurance
- social security
- retirement. :
. : -fothef fringe benefits

e L - o ' R Qo



,Contractual services

- rental of office space

S S : ST "0

* \PPENDIX B:

i Requested In—kind.( Total . °

- electricity, water, gas and other utilities

- rental of vehicles
~.rental of equipment

oy

~ tental of audio- v1sual materlals

~ postage

. = repair and maintenance

ge

.= telephones -

-~ advertising costs

By

- registration fees and conference expenses

- training workshops

- freight charges

- consultants

- legal counsel

-~ auditing and statistical
- copying.and photographlc
~ catered meals

- fire protection sgrvices
- interviewee expenses

- miscellaneous

Travel

Estimated travel per month
- reimbursement for mllege
- gas, oil

- automobile repairs

- reimbursement for publié
- meals while traveling

- lodging while traveling

i

services
services

- Sl

14

N -

i

for staff:
in personal auto

transportation

- miscellaneous travel expenses

Prlntlng

- hard 1tems such as books, Workbooks, etc.

Equipment

-~ office furniture

- office equipment

~ audio-visual equipment

- books, maps, paintings,; etc.

@
Commodities
- office supplies
= food supplies

(o}

= soft printing == qu1ck 1tems, brochures,*announcements, etc.

= library supplies

- educational and 1nstructlonal materials

-~ eglectrical supplles
- fuel oil and bottled gas
- cleaning and imaintenance

<

by

'\t

Telecommunications

- answering service
- telegraph

Indirect costs
Inolude a request for 10~ 15% additlonal funds

el

Supplies - © , : , e

b

¥

,\,@

for 1ndxrect costs.

B

fa

~
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~. HOW TO INQORPORATE»AND“OBTAIN TAX EXEMPT STATUS FOR A COMMUNITY ORGANIZATION% °

INCORPORATION: . )
1. The usual reason for inoorporatlng a community organization is to insure that it is
eligible for "tax-exempt' status with the Internal Revenue Service, -
‘.)

A.<Char1table organizations often consider 1ncorporat1on even if they are not seeking
tax-exempt status., The principal reason for this i§ that by doing business in a
corporate form, the liabilities of the charitable organlzatlon are llmlted to its
assets tather than to the assets of its members.
~ Hence it 1s possible to engage in leases, loan agreements, ete, without officers
-~ or directors of the organization incurring personal liability.

- Incorporation also insures perpetual existence of the group, until the group

", (trustees) decide to dissolve the corporation,
Perpetual existence is a legal term that basically means that the corporation
does not have to redefine itself each and every time new officers are elected
or there is an organizational change.

= Charitable contributions are not deductible if an organlzatlon generates income
and is pot incorporated.

B. Inocrporation does, however, entail certain responsibilities, primarily the
responsibility to file annual reports with various state and federal agencies.
~ Although the fee for filing reports is nomlnal or non-existent, the reporting

requirements, depending on the organlzatlon s activities, can be somewhat
burdensome. : ‘ A 2

C. Procedure for filing for incorporation
- The form for articles of incorporation (NP-29) can be plcked up at 188 W,
Randolph, Room 1614, Chicago, Illinois, the filing fee is $25.
« This is the registration procedure as a not-for-profit corporation.
- A copy of the community organization's By-laws is required.at this time
along with legal technicalities that must be included in the corporate .

charter so that your group will be eligible, if desired, for Federal "tax-exempt"
status,

TAX-EXEMPT STATUS:

»1l, If your organization does not file for "tax-exempt" status, then it is in the
business of making money. “
2, A charitable organization planning to file for Federal "tax—exempt" status should
seek the services of a competent attorney.
3, There is an interplay betWeen the requirements for incorporation under state law
and the requirements for tax-exemption under federal law. -

A The artloles of incorporation must include -the follow1ng to be ellglble for i
"tax~exempt" status from the IRS: ‘ o

. -~ operate exclusively for purposes consistent with those stated in the Internal

‘Revenue code of 501(C)3.

- No part.of the corporation 8 net earnings can be dlrected toward ‘any prlvate
shareholder.

- No substantial part of its activities shall consist of carrylng on propaganda
or otherwise attemptlng€toa1n£luence legislation or participating in publlshlng°

*,Compiled by The Illinois Commission on Human Relations, 1975

oy
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or distributing statements for any pOlltlcal campalgn.

No director, member or employee can receive profit except- reasonable compensatlon
for services actually rendered to or on behalf of the corporation.

Dissolution of the corporation -- after payment of all-liabilities, the remalnlng '

asgets must be .disposed of exclusively for the purposes of the organization -=
thiéy must be given to organizations operated exclusively for charitable,
educational, religious, or scientific purposes under 501(C)3. The organization
or organizations receiving the assets of the dissolved corporatmon must be
tax~exempt. :

The assets of the organlzatlon .must be permanently dedlcated to an exempt purpose.

D

Responsibilities incurred once a community organization receives tax-exempt status:

Trustees may receive no gift or countribution that in"any way compromises the
charitable organization's status or will not be used for charitable purposes,
The limitations mentioned in 3A above must be 1ncluded in the artlcles of
incorporation,

The organization cannot engage in acts of self-dealing (e.g. loanlng assets of
the corporatlon to one of its officers, renting property from an offlcer other
than on an arm's length basis.) :
The organization cannot lobby for any legislation or political candidate, or
engage in any political activity. Almost any act of political activity can
cause an organization to lose its "tax-exempt' status. The same holds true
for a particular piece of 1eglslat10n, even if it is deemed to be in the
public interest, : ¢
Engaglng in any of the above will cause an organlzatlon,to lose 1ts 'tax-
exempt status. : ,

4, Types of organizations eligible for '"tax-exempt" status:

3

A, Your organizatign must show that it is organized and operated for purposes

beneficial to the public.

Relief of the poor, the dlstressed, or underprivileged. : « o
Advancement of religion, v ;
Advancement of education or science. ’ 9
Erection or maintenance of public buildings, monuments, or works°

Lessening the burdens of government.

Lessening of neighborhood tension.

Elimination of prejudices and discrimination.

" Defense of human and civil rights Wecured by law,

Combatting community deterioration and"juvenile delinquency.

W

B. A more detailed explanatlon can be found in- Publlcatlon 557 (IRS), "How to  °
Apply for Recognition of Exemption for an Organization', 1975 Edition, ‘Copies 6
can be obtalned at the Federal Bulldlng, 24th floor, 230 S Dearborn Street .
Chlcago IllanIS . o v
5. Procedure for flllng for Federal "Tax-Exempt" Statu5°k'  ‘ h « SRy -

A 'Forms tan be obtalned at 230 S. Dearborn St., Chlcago, Illln01s,‘

Ko

B. Obtain packages 1023 and 1024, Since there are. different types of tax-exemptlons
depending on the group these two appllcatlon forms cover all the pOSSiblllﬁi&Su’

C. The forms are dlfflcult and wrltten in legal Jargon. This should not deter the
‘group considering filing for ' tax-exempt" status, The whole procedure of
incorporation and tax exemption is a "one-shot" process so that legal assistance’
should be con81dered as. extremely necessary. ST S
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D. A community organization must also file form SS=4;kApplicatibn for Employer
1dent1flcat10n number, Every tax-exempt organization must“submit this form.,

(4 @

6. Addltlonal Informations

" A, Federal Form 2848 Power of Attorney, appointing an attorney for the communlty
”‘organlzatlon should be filed at the same time as the application for '"tax-
exempt" status, A community- organlzatlon ishould retain an attorney, if at all
possible, even after the completlon of the 1ncorporatlon and tax exemptlon pro=
cess. :

B. Most exempt organizations pay property tax on owned land that they don't use
. for their activities.

C. "Tax-exempt"” status gives an organization the ability to receive contributions
over and above what it would pay in income tax.

%

Do A not—fordproflt organization may run a profit»maklng business to support
itself,
= The operation of such a business will subject the organization to an excise

tax on unrelated business income unless the business is closely connected
~with the operation of the organization. (e.g. the sale of art reproductions by
a tax-exempt art musiuem would not constitute the operation of an unrelated
business, but the operation ofa coal mine by an organization engaged in
protecting the rights of laboratory animals would constitute an unrelated
business and be subject to tax. It should be noted that the excise tax for
“unrelated business income is considerably lower than corporate and individual
tax rates.

i

SALES TAX EXEMPTION:

Include a copy of the corporate charter, the by-laws, the comstitution, and a letter
of request for exemption from sales tax and send the package to:

Illinois Department of Revenue
160 N. LaSalle Street, Room 715
Chicago, Illinois 60601

ADDENDUM:

 Legal counsel for an incorporated and tax-exempt community organization, although not
.mandatory, is very necessary. The value of competent legal advise cannot be under-

estimated. Problems arise from the fact that most emerging community organlzatlons
cannot afford these much needed services. In this regard the Lawyers Commi ttee for
Civil Rights Under Law, 53 W. Jackson Blvd, Room 1634, Chicago, Illinois 60604, has

attempted to aid community groups (spec1flcally poor and minority) in the incorporation
and tax-exemption process, and with additional services as the need arises, The fee
for this is etther free or nominal dependlng on the financial situation of the group.
Any questions concernlng ,Lhese services and requirements necessary for qualification
for aid from the Lawyers Commlttee should be directed to the Illinois Commission on
Human Relations, 160 N, LaSalle Street, Room 1735, Chicago, Illinois 60601, or

o 527 E. Capital Street, Room 404, Sprlngfzeld Illinois 62701

2l el

APPENDIX G-



<
2

R v}

Page 19 ‘ DA ~ C o ~ APPENDIX D

,%“

4

s

o = ECT = o 0 :
- R . K - R

CONSTITUTION AND BY-LAWS OUTLINE

Note: Oftentimes Constitutions and by-laws of an organization are one and the same =-
if divided, the most important rules are placed in the constltutlon, those most
likely to be changed, in the by-laws. : U i

In forming a’ constitution and by-laws, it is always best to procure copies of those’

adopted by several similar organizations and to have a committee, after comparing them,
to select one as the basis for their own, amending each articles just as their report:
will be amended by the membership of their organization. The entire organlzatlon after
reviewing and amending will then vote for the adoption of their by-laws,

In writing the constitution or by~laws, it is customary to use roman numerals, for-.

article -headings but simple figures for sections and alphabet for sub-sections.

N 9
A S

9

Article I

NAME AN%“LOCATION OF ORGANIZATION

Section 1 The name of thls organlzatlon 18 sweveinoos o
Artlcle IT
PURPOSE

Section 1 S This organization will provide service tO ssevevcavone

Article IIT

MEMBERSHTP -
Section 1 Ellglblllty A,,.‘..B,,.....M
Section 2 Election of members R
Section 3 Non-Transferability of Membership
¢ B ) ’ Article IV ‘ ) @
_MEETINGS OF MEMBERS : )
Section 1 Place of Meetings
-Section 2 Annual Meetings e ‘ .
Section 3 Special Meetings Asi...vees Bylioasese
. Section 4 . Notice of Meetings . f
- Section 5 ‘ Quorum AjeesereByocncnn,
Section 6 Adjourned Meetings
Section 7 Yoting
Section 8 Proxies

S

L Article Vo : ’ , , o
ELEGTIONW( ‘year term)

Section 1 . . Nominations



3
oo

.Section

Sectio

~‘Section

Page‘ZOv

Section
Section

Section
Section,

Section ”
Section

Section
Section
Section 3

A

Section
Section
Section

Lo

Section 1
Section 2

Lo uveswNE

o

[~

o

Afticle VI
BOARD OF DIRECTORS

Number and Qualifications

Powers and Duties A,..iive Byovereve Crornnans
Vacancies ‘ ’

Removal of Directors

Compensation

Regular Meetings

Special Meetings S

Quorum - I

Article VII
COMMITTEES
Ekééutive and Other Committees
Term of Office
Rules '
Article VIIL
~_OFFICERS (and duties)

President'andfor Chairperso
Vice=President :
Secrefary
Treasurer

Article IX

AMENDMENTS

Article X
FISCAL MANAGEMENT

Books and Accounts
Auditing :

. ' . . APPENDIX D
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The folldﬁing evaluation forms were developed by CELJ study groups to evaluate group”’

o i

" Page 21 | o APPENDIX E

&

SAMPLE’EVALUATION,FOR&%“FOR GROUP PARTICIPANTS L =

progress and leader performances

I.

ol

II.

EVALUATION OF WEEKLY SESSION (Developed by the Joliet CGriminal Justice Study Group)-

Topic for Discussion:

1) What did you think of this evening's discussion? (Positives, Negatives,
Suggestions for improvement) it '

2) What point(s) were you unable to eXpress that' you would now like to bring up?
Any questions left unasked or unanswered? (Use the back of the sheet for addi-
tional comments) ‘

EE A T S S S

G,

STUDY GROUP EVALUATION FORM (Developed by the Bloomington-Normal Criminal Justice
. Study Group)

We would like some feedback from you on how you feel the study group is going.
We appreciate your candid appraisal, Please feel free to list any comments you
would like to makej; these will be especially useful to us. _

1. How do you feel about the panel format (speakers) being Very Satisfied

used for the classes? 4 Satisfied
X Neutral ]
COMMENT: | Dissatisfied
- 7 Very dissatisfied
2, Are you satlsfled with the amount of tlme being allowed Vef§ satisfied
for class discussion? . Satisfied
: ' 1 Neutral :
COMMENT | Dissatisfied =
. « : | Very dissatisfied
3, Are you satisfied with the way in which class time is . Very saq;sfled
o allocated7 : S ‘ A . ® o Satlﬁfleﬂ
i Neutral _
GOMMENTS: i  Dissatisfied
i

Very' dissatisfied

G

“(continued on next page)
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12, What, if anything, could be done to make the claSS more worthwhile for you?

. Name (optional)

N
4, Are you satisfied with the amount of tlme being alloywed Very satisfied
for asking questlons of panel part1c1pants (speakers)? +. Satisfied
, Neutrdl
COMMENTS : p ‘ s , . L e Dissatisfied

Very dissatisfied '

i
y i

A~

e

5. How do you feel about the information you are getting \' Ve;f'satisﬁied
from panel partlclpants (Speakers\7 Satisfied
s Neutral

COMMENTS: , o ‘ Dissatisfied
N T ' Very dissatisfied

t. How do you feel about the information you are getting Very satisfied

%
'from the leader/co-leaders? : Satisfied
Neutral
COMMENTS: - ' Dissatisfied
- Very dissatisfied
" 7. Are you satisfied with the way in which the leader/co- Very satisfied
leaders are running the class? - Satisfied
) : o Neutral ‘
COMMENTS: : ' ‘ . Dissatisfied
' ' R Very dissatisfiéd
8. How do you feel about the written materials you have Very satlsfled
- received? ; Satisfied
: ) Neutral -
COMMENTS: - Dissatisfied

o Very dissatisfied

‘9, Are there- any partlcular changes or revisions you would like to see made in
the class schedule (Please list below)?

10, What would you like to geﬁ out of this study group that you are not getting?

1l. What, in particular, .has been the most helpful aspect of the study group for you?

EIA)

How many class sessions have you attendgd?:(Circle) 1 2 3 4 5 6 78
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II.

SAMPLES O ROUP EXERCISES
S OF SMALL GROUP EXERCISE

Ay o

HypothetiealuFelony Cases . i : ) ? , o ’ S s

‘from the safe in his other hand. The owner of the gas sta

‘steps can be found 1n  the CELJ instructional manual.

iy,

was pointing a pistol at the gas station owner's head and Holding 4 bag of mone¥
ion eried: "Help! Help!
I've been robbed!" Ed was taken into cuStody. What w1ll happen to Ed? T

7

Ed Kazemek, an adult, was arrested at a gas statlon. When?the poche arrlved Ed

(This exercise is intended to provide participants W1th a chance to’ think thtOugh

various steps in the criminal justice system. Diviide the participants into small

groups of about four or five people, Each group has to appoint a recorder to put - e

bt \A,r

down ‘the steps which Ed has to go through in the criminal justice System.. Use jarge

qsheets of paper -- newsprint, computet print-outs, etc. -- so that the results will

De visible to all the participants. Allow 20 to 30 minutes for small “group dlSCuSSLQnoE’

Participants can thern come back in a large:group and'go over the ‘results. Correct SO e

ST

- & o0

Whlle thls exercise capn be treated as a "content" _exercise, i.e. to fihd.out how ey
much participants know or not know-about the criminal justice system, it caf also
be used as an exercise for small group process, to familiarize ‘participants W1th " o
working in a group, sharlng anformatlon, reachlng agreements, and so on.) e e I

A story and Sllnky Sam

. 3. After you lead carefully each statement determlne whether?the statement issg.

Instructions to participants: : 1
‘ : ‘B #

This exercise is designed to determine your ab111ty ‘to thlnk accuratelx and

_carefully. Since it is very probable that you have never’ ‘taken this type of

' test before, failure to read the instructions extremely carefully may lower

your score and that oﬁ yOur group. -

1. You W1ll réad a bglef story. All\pf the 1nformat10n presentedaln the story °
is definitely accurate and true. Read the story carefullyo You may refer o
back to the story whenever you wish\ : o7

o s}

2, You will then read statements about the story. . Answer them in numerical’
order. Do not go back to fill in answers or to c¢hange answers, This will
only distort the total BCOTE, e ' k

e

N A
a, "T" -< meaning: on the basis of the 1nformation presented in the storz,n
©  the STATEMENT 1S DEFINITELY TRUE. : o L b - ’

z

1 # Lo

b, “F" ?~'mean1ng, on the bahlS of the 1nf01matlon presented 1n,the storg,

the STATEMENT IS DEFINITELY FALSE, ’j.- e B
‘ ! g o PR .
SR TR AN meanlng the statemeﬁt MAY be true or false; but on the ba31s of e
"~ the information presented 1n the story, YOU CANNOT BE DEFINITELY 15_

- CERTAIN. ’ ; e , .
: IR i ‘ IR R

i g e
o e,

: ";$§'



]

age 4,

y John”‘ d-Betty Smlth are awakened in the middle of the night by a noise coming
§a Fromfthé dlrectlon of- their living room. Smith investigates and finds that the
b door'bpenlng'znto the garden, which he -thought he had locked before going to bed

o is standlﬂg,W1de open. .Books and papers are scattered all over the floor around
-the desk in® ne” corner of -the Toom, o

I3 - )

S

4 ;Statem‘ tﬂ'about the story:
t) &

T F ?
T O ?
T F ?
. v & Smith fqﬁnd thiat, ‘the door opening into the garden
k ” weslﬁhuF 7 . T F ?.
, T F ?
T F ?
T Foo?
7 T F ?
. 9. The n01se T ~ F ?
T F ?
T F ?

0 P

,Héfe is -n

: "indication in the story that says John and Betty Smith are
":LI'T;_,d. o

. L2, T . *ngq_ he locked the door, We.‘don't know for sure if he had.
ﬂfg. 2 nd ‘ndlca tien of the time when the books were scattered.,
S :
B 6, F 5
o AR PP O
L K 8. 2w = ¥
o 9 T , ,nonlndlcatlon that the noise did or did not come .from the, garden°
“% The Storyvoﬂly gave a direction from which the noise came, o
1007 -- i

D

there is, no” indlcatlon whether or not he saw a burglar.

H
e
-0

e

U : ’ APPENDIX F
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a4

B. Slinky Sam

vren

.‘_(M.)) & b RS
Babe Smith has been killed. Police have rounded up six suspects, all of whom are
. - known gangsters. All of them are known to have been near the scene of Smith's
: killing at the approximate-time that it occurred. All had substantial motives
for wanting Smith killed. However, one of the suspected gangsters, Slinky Sam,
. has positively been cleared of guilt. “ '

Statements about sto Ty

1. Slinky Sam is RnoWn to have been near the scene of the i

killing of Babe Smith. T by 7
2. Al]l six of the rounded-~up gangsters were known to have :
been near the scene of th? murder., . : T F 2.
A . a7 .
3. Slinky Sam has been cleared of guilt. , T F 7

4. All six of the roundedaﬁp suspects were near the scene : e
of Smith's killing at the approximate time that it - - .

took place. ; “ T F 2 -
5, The police do not know who killed Babe Smith. ' T Foo.70c
6. All .six suspects were near the scene of the foul deed. .« T F 2.
i : ' ,
7. Smith's murderer did not confess of his own free will. T Fo 2
8, Slinky Sam was not cleared of guilt, T F 7
9, It is known that the six suspects were iﬁ the vicinity .
of the cold-blocdded assassination, T ¥ ?
i ‘
(Answers) ‘ o . | R ;

1. T == it says in the story that all the suspects were known to have been near
, .the scene of the killing, and Slinky Sam is one of the suspectsy
2. ? -- Babe Smith could have been killed in an auto accident. There is no. indi-
‘ cation that it was murder.
3. T -- the passage clearly indicates that Slinky- Sam has pOSlthElY been cleared
- of guilt. : ‘

-~ it says in the story that this is so. o -
== there is no. 1nd1cat10n whether the police know who kllled Babe Smlth
- same as :

o== Same as
. ==’ Same as

== Same as

o

.

o
° °

o
=3t w3 e w0 g
]
¥
PN
[}

o 3

o)

(Both the bmory and Sllnky Sam are exercises to show the need for facts before vne can
draw conclusions, assumptions or make inferences.  They also point to the need for

" accurate thinking, taking facts ag they stand without coloring them: with one's own

?. . biases and stereotypes, Thateis what the criminal justice system is all about- regardless

. of whether one is involved as a juror, w1tness, accused, or law enforcement officer.’

These exercises can be done inm a large group with results tabulated on-a neWSprlnt.,‘The-

group should discuss mlstakes as well as co:rect answers ) E R el A

@ o
3

0

DL e e e e







%






