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Public Technology, Inc. is a non·profit, tax-exempt, 
public interest organization established in December 
1971 as an institutional mechanism for applying 
available technologies to the problems of state and 
local governments_ Sources of such technologies 
include federal agencies, private industries, univer­
sities, and state and local jurisdictions themselves. 
PTI works in both the hardware and software fields. 

PTI works on specific problems that have been 
defined and given a high priority by state and local 
government officials. A problem also must be com­
mon to many units of government throughout the 
nation, and one that is susceptible to technological 
solution. In this way two major organizational goals 
are'realized: (1) costs and benefits of large-scale 
undertakings are shared; and (2) private sector, 
Federal agency and foundation investment in the 
solution of public sector problems is encouraged 
by the aggregation of specific markets at the state 
and local levels of government. 

The technology application process consists of 
these steps: problem definition; location of applicable 
technology; development of new or improved pro- , 
ducts or systems; appropriate packaging of the tech­
nology for state and local governments; and help in 
adapting and implementing the technology at the 
operating level. Emphasis is placed on transfer and 
subsequent utilization of the technology by the 
largest possible number of jurisdictions. On-site 
assistance is provided, upon request, to make cer­
tain that state and local jurisdictions fully utilize 
the technology. 

PTI was originally organized by the officers of the 
Council of State Governments, International City 
Management Association, National Association of 
Counties, National Governors' Association, National 
League of Cities, and U.S"Conference of Mayors. 
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Public Technology, Inc. The National Institute 
Host Program: Sharing Advanced Criminal 
Justice Practices. Prepared for the National 
Institute of Law Enforcement and Criminal 
Justice, Law Enforcement Assistance Admin· 
istration, U.S. Department of Justice, under 
LEAA Grant No. 78·NI-AX·OO45. Washington, 
D.C.: Public Technology, 1978. 
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· FOREWORD 
One of the mandates of the National Institute 
of Law Enforcement and Criminal JustiCe is 
to encourage widespread use of advanced 
criminal justice practices resulting both from 
research and practica, experience. Many pro·;: 
grams andproject#)perating throughout the 
country have p~9;iJen their merits by reducing 
crime and/or irhproving criminal justice opera· 
tions. To enable more agencies to build tipon 
the knowledge and experience of others, the 
National Institute initiated the Host Program. 

The program enables State and local criminal 
justice officials to visit selected demonstration: 
.sites, for an extended period oftime,tc;:,sbserve 

. and participate in day·to·day operations(fhe 
National Instih,lte pays for travel and pelr diem. 
costs for the participants. . 

Through first· hand experience with success· 
ful projects;\ key criminal justice personnel will 

',.' 

be equipped to carry out similar efforts, adapting 
them to the needs of their own communities. 

During the first phase of Host oper;:ltions, 71 
senior criminal justice officials from 34 State.s 
visited the 11 demonstration sites. Resultsto 
date have been very positive, and anull1ber of 
major replications and adaptat;ons haveoc· 
curred. The second phaj~bHhis project, which 
begatt in March 1~J8,wll!'g(ve up to 100 officials 
the,i)pportunityto b_eri~fit from the Host Pro· 

,( .. -' " 

gram., 

The Host sites Cotltribute their time and effort· . 
to this project without compensation from th~ 
National Institute. We and their 'Iisitor~ are 
indebtedtothem f(lf this and commend them 
for Iheiroutsfimding contributioni.

r
, .. 

Blair G. Ewing 
Acting Director 
N~tional Institute of Law Enforcement 

and Criminal Justice I;'· 

rf." .. 
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THE NATIONAL INSTITUTE § 

HOSTi'PROGRAM·· /" 
The National Institute otLaw Enforcement 
and Criminal Justice is'the research arm of the 
Law Enforcement A§sistance Administration . " 
(LEAA). The principal msponsibilityassigned 
to ii by the Congress is " ... to encourage .. 
research and development to imprpve and 
strengthen law enforcementand criminal 
justice." 

Allied to this central mission of resear~h are····· 
other important functions. The Institute. for 
example, is mandated to ",. ,:identify pibgrams 
and projects. , . which have c;lemonstrated suc-

'·cess ... and, .. which offer the likelihood of 
su~~ess ifccmtinued ~UgReat<Fd." 

• , On~~6f~the6efi{cl~'s<"the Institute~Lises to ful· 
:",:.::::filllh1~~andate is the Host Program. The pro< 
'- gram facilitates the transfer of information 

about selected criminal justice projecfs"that 
have produced measurable benefits to juris­
dictions that want to establish similar activities. 
As the pame suggests, the HostProgram accom­
plishe§ its objectives through on-site partici­
pation. Senior criri1inaljustice practitioners 
are given the opportunity to observe and par­
ticipate in the operations of outstanding local 
projects at no expense to themselves or their 
agencies. \lisitors can stay from a few days to 
several weeks. Once their Host experie.nceis 
compt~ted, the participants return ~Sl their 
home agencies to apply their newhj:'acquired 
knowledge. ..// 

.;-;,oy 

;;'~~"\\:T.'2~"ec --,,----
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. HOSt SITES Community-Basec;l Corre~:Ho":~Yrogram! 
... ;.;. . . ., Des Moines, Iowa. "The visit aCllomplishec1 . 

T.he projects that serve as Host sites are drawn h t I ~·~"~,oc t d d ' (It).)'· t' ltd 
.c· 0·. • ... . w a expec e an more, . .,: s Imu a e me 

from the hst"of local programs that have earned •.. - ~.- """'-J;.-" t f h·· I > f' '.~ ... '. .,. <.<-.'".~,;;;-.• .:. ":-rtrcmn.·dl1 erms 0 a woe new way 0 orgamzmg ";.' 
the National Institute s E~.~IJ;l~Y Br6Jeets)~ th f f" 1 .. /-'( k' N . ..' 
designation. To mel'iHhlsrarstinction, projects \J e °kPSetrat 10Sntodc~lml~; Jfus l~b~l~tor f tmh'":.~1 

d t ff ' . d' IQr a e. u ym9··lIe eaSl II yo ... IS PAqa 
. must emons rate e ectlveness In re ucmg 'I'\"t bl h /1.'· b f" 'l~ ·"'-:"'t~'-· .. . . h ." !' . '0 WI meVl a Y aveumaJor .en~,WlaelTec on 

cnme or Improvmg t e cnmtna Justice system, h II \ 21--·· q .' ., .. .-.;;.:\ .. : . : N " .~5: 
, .. ' t ff ·t· d t b'l't t th . . . t e overa p an.lIJOs,_or enmtna Justice In e~ .. c cos -e ec Iveness, a ap a I I Y 0 0 er Juns- \J k ~t t ".:9·~<":'J .;J.i'~--: 

d· t' d '11' h' f t' lor ..... a e. .n IC Ions, an a Wi mgr1CSS.tocS are In orma Ion. St h""'· Ch" I d C··~h . ,: ep . I{n In un, aIrman 
Exemplary Projects are selectedtJuough a New york State Commission,of Correptions 

sy~t~ma~ic n:ethod of identifying outsta~ding Economic Crime Unit, Seqttle;Woshington. 
cqmlgal Justice programs across the nation ". , , most beneficial to:me .... in preparation of 
arid lJerifying their achievementsthrough-an cases for trial. ... ,d'he exposure .. , was most' 
on~sitt.ivalidation. To date, only ~5 projects educational:-1:f~eJ that I learned a worthwhile ~-:: 
have passed the intensive screening and met amount ~b;ut preparation of cases of certain 
the criteria to gain eX~rr1plary status. For each jype"'~ such as Medicaid fraud: fraudinvolving 
of th~se projects, the Institute develops bro- .,,'. 'landsaies and development, odometer tun}]., 
cnuies and detailed handbooks that are wic;l~ly back and introduction of certain~documenfs 
distributed so that other communities ~.c.\l1oene· and business record." :! 

. ~fit from the expenence of Ex.(,!mpiaryprojects. Edward P. Nolde, Dep~y Attorney General 

BENEF!TS 
The overall results of the National Institute Host 
Program have inciLlded the reduction of start~ 
up or expl9ratioritime and costs, elimination 
of the need to repeat work done elsewhere, 
and assistance in the adaptation of already 
proven concepts to local needs. Over 65% of 
those officials who have visited the Host sites 
thus (I3.rrate their experience as excellent and 

/ others rated their experience as above ~verage, 
As shown by the comments which follow, visitors 
rate the National Institute Host Program as highly:. 
successful in providing new information to be 
used in the d~velopment and/or implementation 
of new projects; 

Richmond, Virginia 

Rape Crisis Cente.r, Des Moines,·[owo;' 
"My reactions to the site visits are verY,very 
positiva·,It provided me with many lJew insight?c .' 
and ideas which can be appltl'J.d~j;({·our owh:Pro~ 
gram, At times I feel q,~erwhelmed by the su­
perior quality ofthe'program, but at the same 
time If.~gl;efieouragecl because we have adopted 
th~;!l'~me program format. , , For the first time 
l'h~ve some basis from which to do long range 
goal setting for our own program." 

Sue Ford, Coordinator 
Grand Forks Rape Crisis Center 

. Grand Forks, North Dakota 

.r,i~f·' 
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Street Crime Unit, New York City Police 
Department. "After realizing and understand­
ing the overall total effect of their decoy tactic 
I am thoroughly convinced thatthis is the method 
that we should utilize to combat the street crime 
in Jacksonville." 

Lt. H. W. NichoLson 
Commander Street Crime/SWAT Unit 
Sheriff's Department 
Jacksonville, Florida 

ll,. number of major replications or adaptations 
have occurred as a result of the National Insti­
tute Host Program. Among them are the follow­
ing examples: 

C New Community-Based Corrections 
Program in Portsmouth, Virginia 

o New Major Offense Bureaus in 
Cook County, Illinois . 
Maricopa County, Arizona 
f3an Francisco, California 

• New Street Crime Units in 
Denver, Colorado 
Jacksonville, Florida 
Rochester, New York 
San Francisco, Cali/ornia 
Based on the program's experienc;;e to date, 

this kind of progress is expected to continue. 
During 1977, a total of 71 visitors participated 
in the program. During the coming year, a 
detailed evaluation will help determine the 
impact of The National Institute Program and 
assess on-site technology transfer as a means 
of improving criminal justice systems and shar­
ing advanced practices with jurisdictions across 
the nation. {Jp to 100 additional officials are 
expected to participate as the program con­
tinues through March 1979. 

VISITOR SELECTION 
Senior criminal justice officials from local and 
state agencies are eligible to participate in the 
Host Program. Criteria for visitor selection 
include: 

• Individuals from agencies considering whether 
or not to adapt or replicate an Exemplary 

, Project, 
• Those who have decided on implementation 

and require further informatiQn and ex­
perience, 

• Officials from agencies that have begun a 
project alld require technical assistance to 
ensure its success, and 

- Those who are responsible for a program 
similar to the Host site. 

The visitor must be: 

• Knowledgeable about the exemplary project 
he or she is to visit, 

• Responsible at a supervisory or managerial 
level with authority to adapt the project to 

,tllg localagency's needs, and 
-/ Willing"io participate in a follow-up evaluation. 

'. Most nominations are made by State Criminal 
Justice planning agencies. In some instances, 
prospective applicants provide the information 
noted above to Public Techn"ology and to their 
state criminal justice planning agency. The state 
agency is then asked to comment on the applica­
tion and forward those comments to PTI. 

, 'f • 

-

FOR FURTHER INFORMATION 
Public Technology, Inc. (PTI) , conducts the 
National Institute Host Program for the Office 
of Development, Testing, and Dissemination 
of the National Institute of Law Enforcement 
and CriminallTustice. PTI is a non-profit, public 
interest organization which has been established 
to solve problems given a high priority by local 
and state governments. For further information, 
contact: 

The National Institute Host Program 
c/o PTI Criminal Justice Program 
Public Technology, Inc . 
1140 Connecticut Avenue, N.W. 
Washington, D.C. 20036 
(202) 452-7700 
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Administrative Adjudication 
Bureau (AAB) New York State 
Department of Motor Vehicles 
The New York Administrative Adjudication 
Bureau streamlines the traffic and criminal 
adjudication process by removing traffic of­
fenses from the criminal courts in New York 
City, Rochester, and Buffalo. In addition to 
removing unsafe drivers from the streets, the 
bureau's direct and prompt disposition of traffic 
cases has meant: 
• There has been a significant reduction in 

the criminal court case backlog (20 judges and 
9 courtrooms relieved of traffic cases), 

• The time spent by police at traffic hearings 
has been cut in half, 

• There is more uniform application of 
sanctions, and 

• Scofflaws are discouraged. 
The Administrative Adjudication Bureau's 

method combines three basic elements: (1) 
merger of the licensing agency with the traffic 
offense adjudication agency; (2) the services 
of highly trained adjudicators; and (3) use of 
computerized information. 

In the fiscal year ending March 31,1975, the 
AAB returned $7.5 million to the treasuries of 
the jurisdictions where traffic offenses took 
place. This sum represents the excess of fines 
collected over operating expenses and was a 
25 percent increase in return compared to the 
previous court system. 

Community-Based Corrections 
Program Polk County 
(Des lVloines), Iowa 
The Des Moines program coordinates four 
services for defendants and convicted of­
fenders: pretrial release on own recognizance, 
pretrial supervised release, probation, and 
residence at a correctional facility offering work 
and educational release (Fort Des Moines). 
Synchronizing the four components into a 'Jni­
fied system eliminates overlapping and splin­
tered administration. Equally important, it pro­
vides flexibility in responding to a wide range 
of client needs. 

Of the 245 clients released by the Fort Des 
Moines correctional facility before 1973, only 
53 (21 percent) were charged with indictable 
offenses during an average 19 .. month period 
following release. Recidivism data show that 
the correctional facility continues to deal ef­
fectively with those clients with high·risk char­
acteristics such as prior convictions, unemploy­
ment, and drug or excessive alcohol use. The 
offense records of high-risk clients after release 
were comparable to those of relatively low-risk 
clients. 

In 1973, the Des Moines project saved the 
county and state correctional system an esti­
mated $454,229. The pretrial components also 
saved defendants an estimated $154,000 for the 
cost of bail bonds and, enabled many of them to 
retain their jobs and help support their families. 

" , 

, , 
i 

I 



, ,'JI 4 

, 
, i: It, 

Community Crime Prevention 
Program (CCPP) 
Seattle, Washington 
The Seattle CCPP is demonstrating that crime 
rates can be lowered if the community's citizens 
can actively participate in a program of crime 
prevention. The initial goals involved respond­
ing to citize:1 concern over the rapidly rising 
residential burglary rate and mobilizing citizen 
action to attadt the problem. 

The principal tactics used to -:'rganize affected 
neighborhoods included: (1) informative mate­
rialsj(2) residential security inspectionsi(3) 
property marking; and(4) block watches. These 
approaches are not original, but the CCPP suc­
ceeded where others have not through careful 
coor.dination, the commitment of an outstanding 
full-time staff, the cooperation of the Seattle 
Police, and the cultivation of a sense of com­
munity in the neighborhoods. 

The success of the CCPP project in meeting 
its goals, is borne out by a rigorous evaluation 
of its operation. 
• Two victimization surveys show burglary 

rates in participating households were re­
duced by 48% and 61%, respectively. 

18 A higher proportion of calls made to police 
are burglary-in-progress calls. 

• Citizen reports of burglary have risen from 
51% to 76% of actual burglaries committed. 

• The decrease in burglaries among CCPP 
participants has not led to an increase among 
non-participants, or in adjacent neigh­
borhoods. 

• The program met or exceeded its goals of 
involving 30% of the households in each target 
neighborhood. 

--~-, -. '-. -----~---.- -- - ----

9 

, i 

i 

i 



\\ 

10 

$ 
iF AN 

Fraud Divisions 
King County (Seattle) 

Prosecutor's Office 
San Diego County District 

Attorney's Office 
Economic crimes and consumer frauds - which 
bilk unsuspecting citizens of their livelihood -
are the special targets of these divisions. In addi­
tion to complaints from individual citizens, both 
King County and San Diego prosecute major 
impact cases which involve millions of dollars 
in economic losses. 

The King County (Seattie) Prosecutor's Of­
fice focuses on major economic crimes. Enlist­
ing.the investigative expertise of other agencies 
whenever possible, King County's Fraud Divi­
sion has logged an impressive record of success: 
In the first two and one-half years of operation, 
95.5 percent of the Division's cases were suc­
cessfully prosecuted. Altogether these cases 
represented about $3.4 million in economic 
losses. 

The San Diego County District Attorney's 
Office works with a larger staff and deals with 
all citizen complaints. Involving fraud (15,251 
complaints during 1974). A vast number of cases 
were settled outside the courts, either through 
in-house investigative teamwork or use of the 
sma!! claims courts. 

Major Offense Bureau (MOB) 
Bronx County, New York 
The time that potentially dangerous criminals 
remain free in the Bronx, New York, has been 
reduced by efforts against habitual and violent 
offenders. The average time between arrest and 
trial of repeat offenders has been cut from 400 
to 90 days. Equally important, most of those 
indicted have been convicted, sentenced, 
and imprisoned. 

These results have been achieved by creation 
of a Major Offense Bureau in the Bronx district 
attorney's office. The Bureau is staffed by 10 
experienced assistant district attorneys and 
uses an objective screening procedure to isolate 
those cases that require priority treatment. 

, Cases are ranked according to the seriousness 
of the crime, the offender's criniinal history, 
and the strength of the evidence. 

Eligible cases are immediately referred to an 
assistant district attorney who is responsible 
for the case throughout the entire judicial pro­
cess. Special trial sessions that hear only MOB 
cases virtually eliminate scheduling delays. 

In its first 30 months, MOB successfully 
demonstrated an ability to speed up case pro­
cessing while developing complet-e, well prepared 
cases. The following statistics show the results. 

• 99% of the indictments were voted and pre­
sented to the Supreme Court within 3 days 
of arrest (compared to the usual time lapse 
of several weeks). 

It 92% of those indicted were convicted. 
o 94% of those convicted were sentenced to 

prison (compared to Jess than half for a group 
who were processed h~ the traditional manner). 

• Sentences ranged frorh 3 to 10 years. 

fl. 

Neighborhood Youth Resources 
Center (NYRC) .. 
Philadelphia, Pennsylvania 
This center provides a wide range of services 
for youngsters living in a high-crime, inner-city 
area of Philadelphia. Open 12hoursaday, NYRC 
offers: 

• Crisis intervention for immediate short-term 
aid. 

• Individual plans for long-term comprehensive 
assistance. 

• Counseling and educational assistance to 
groups of youngsters. 

\) Referrals to cooperating agencies and careful 
monitoring and follow-up .. 

• Legal representation. 

Evidence of NYRC's impact emerges in a 
comparison of arrest rates (per thousand) for 
target and non-target area boys within two 
precincts. The arrest rates for boys in the target 
group were significantly lower in the felony, 
lesser misdemeanor, andstatlJs offense 
categories.:;;:".,: •. , 

.1-.,....-. 

Non- Non-
Target Target. Target Target 

FELONIES 9.1 51.3 4.2 17.3 

"VICTIMLESS" 
MISDEMEANORS 19.7 24.6 2.3 12.0 

STATUS OFFENSES 31.5 82.5 2.3 18,5 

Q 
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Police Legal Liaison Division 
Dallas, Texas 
Two parts of the criminal justice system that 
often operate in isolation - the police and the 
prosecutor- have been successfully integrated 
by the Dallas Police Legal Liaison Division. 
Since 1973, Assistant City Attorneys have been 
on call 24-hours a day to advise Dallas police 
officers on case preparation.' In addition, the 
attorneys provide regular training for police 
in the elements of various offenses, proper 
search and seizure procedures, and other 
aspects of the law, 

The number of cases dismissed due to police 
error - "no billed'~ have been reduced by a case 
review system set up by the project attorneys. 
AIl prosecution reports are reviewed for legal 
sufficiency before they are submitted to the 
District Attorney's office. The result: "no··bills" 
due to police error dropped by 4.3 percent in 
September 1975. Similarly, felony dismissals 
resulting from police error were reduced from 
6.4 percent to 2.6 percent during the same 
period. Training of police officers and detec­
tives In the iatesr court decisionsh~s had a bene­
ficial effect on all police operations. 

aa 
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Rape/Sexual Assault Care 
Center (R/SACC) 
Des Moines, Iowa 

Rape and se)"..lal assault are crimes that create 
special difficulties for both the victim and the 
criminal justice system. Fear of harrassment >, 
and humiliation during the medical eKamination 
and legal investigation inhibits many victims 

. from even reporting the crime, much less pursu­
ing the case through legal process. 

\ .1 
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The Des Moines Rapl~/Sexual Assault Care 
Center has devised a s\ngle comprehensive 
program to deal with tl1ese multiple problems. 
The beneficiaries ofJhe program are not only 
the victims, but the legii'J system, the medical 
community, law enforc-ement agencies and the 
general public. !.: 

A team consisting of ~ victim contact worker I 
projed coordinator, sec'retary, and special 
prosecutor work in cooperation with a 70-

. \1 
member Board of DirecfR,r;,;. The Board repre-

\)" , 

sents Io'~~;lnedical, social, governmental, and 
law enforcement agencies. The Center's activ­
ities include: 
~~,24 hour teiephone.and personal contact, 

'1.....':i,. '. serVlc'e.-' _ . 
• 'Referral services to awide network of 

community agencies. 
• In-service training for medical and criminal 

justice professionals who deal with rape 
victims. 

• Public education to replace existing ignorance 
and misinformation with the facts about sex 
crimes. 
Results have beenimpresst/ve. For instance, 

. during the period from October 1974 through 
June, 1976 police clearance rates for rape cases 
rose from 50 percent to 69 per~~nt, Moreover, 
changes were .se'i!l} in tlie-special prosecutor's 
office, woere:'vicflms showed an increasing . 
wiHirf@ies.~ to press charges. Before the pro­
'grams began, charges w!,!re filed in only a third 
of cases wpere th~-offender was identified; that 
figure ha4jumped to three-fourths by June 1976. 

/Arie~uaIlY dramatic rise .iriconviction rates 
-occurred:.While only 40 pen;ent of the cases 
tried in the preproject period resulted in con­
viction, the figure rose to 65 percent in tQe p·roj­
~ct's first year and to 82 percent in the second 
year. 

:>;" 
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Str.eet Crime Unit (SCU) 
New York City Police Department 
In New York, the gap between routine, visible 
police patrol and after:the-fact trimina! in'Jesti­
gation has been filled by a unit that focuses on 
street crimes - robbery,person~l.sr~m.d@r:. 
ceny, and assault. The sq,J's primaii/sfrirtegy' 
is to deploy officers disgUised as potential crime 
victims and place them in an area where they 
are likely to be victimized. A plain-clothes back­
up team waits nearby, ready to come to the' 
d~,cby's aid and make an arrest. 

Careful screening of applic"ants, extensive 
training and close liaison with precinct com­
manders are marks of SCU's able managf!ment. 
Here is its 1973 record: ( . 

e 3,551 arrests (85 percent felonies) 
• 76 percent of robbery arrests led to conviction 
• 95 percent of grand larceny arrests led to 

conviction 
(I Average man-days per arrest 8.2 (depart- v 

mental average for all uniformed officers: 167) 
• Cost: only a slight increase per arrest and 

conviction, due to equipment CQ!!its. 

• Risk: virtually,no increased,danger to police 
or citizens, e'~" U'·,:.· 

n{~' unit's impre!?§'!~iperformance iscontinu­
ing. In 1974 SCU:niad~ 4,423 arrests, of which 
90 percent w6r~ 'felonies, More recent statistics 
indicate a conviction rate of 90 percent. 

.-:;. 

Ward Grievance Procedure 
California Youth Authority' . 

~." .r'~~."'" . --~.;-.~~_,~.~;, 

Left unreso!ve.d, even irimorproblems'wHh\n _0 

fl1e confines of a prison can fester, spawning 
hostility and even open confrontations between 
inmates and staff. The California Youth Au- . 
thoritY·has'·aHeviatecl.tbe prgblem by c;:reatihg . 
a formal but easy-to,use method of r~solving 
inmate grievance~"ili,Californ;a's youth insti· 
tutions. 

.." /" 

Any inmatewith a grievance is entitled to an 
open heariOgconducted 99 ward and staff rep- . 
resentatives. If thedecisi()!1 isunsatisfacto~y, 
the gr:ievant may appeaLtoa;higher levet witpjn 
the' Youth Authority,and ultimately to;;m outside 
:f!view panel, chaired by a profess.ional arbi­
h:at~;;- Volunteer arbitrators are identified with 
the assistance of the American Arbitration As­
sodiition. Grievanc~s are responded to in writing 
ateach level, and within strict tiri1elimits, so 
tryat minor prdHfems do noHurn into major ones. 

:In the 19-month period from September 1973-
A~ril1975, 85 percent of the cases were reo 
solved, approximately 10 percent had been 
withdrawn prior to the hearing, and another 
5,percent were still pending at the time of reo 
porting. In 70 percent of the cases, the disposi­
tion has been in favor of the grievant either totally 
or through some sort of compromise. Only 24 
percent of the grievance~were denied. In these 
cases the reasons were c:learly set for.th in writing' 
thus clarifying the reasons behind official policy. 
Most of the gdl?\{ances were resolved aUhe first 
levelof revieW"-'::::" the ward staff committee meet­
ing. Only 2 percent of the grievptlces requir~d . 
outside arbitration. ..... 
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USER REQUIREMENTS COMMITTEE 
To insure that the National Institute Host 
Program is responsive to local and State 
criminal justice needs, a User Requirements 
Committee was established by PTI to advise 
the staff on project operations, visitor selection, 
site selection, and evaluation. Members include 
local and state criminal justice and general gov­
ernment officials. 

ADKINS, Williams H. 
State Court Administrator 
Annapolis, Maryland 

BAUGHER, AI H. 
Assistant Commissioner 
Dept. of Development & Planning 
Chicago, Illinois 

BREED, Allen 
Special Master, U.S. District Court 
Rhode Island 
Providence, Rhode Island 

BRENNER, Russell L. 
Director Community Development 
Wichita, Kansas 

CONNiCK, Harry 
District Attorney 
New Orleans, Louisiana 

CUNNINGHAM, Douglas 
Executive Director 
Of(ice of Criminal Justice Planning 
Sacramento, California 

FREEDMAN, Eli 
City Manager 
Rochester, New York 

JOHNSON, Lee 
Departm~nt of Corrections 
Oklahoma City, Oklahoma 

OCrlI, Rose 
Executive Assistant to the Mayor and 

Director of Criminal Justice Planning 
Los Angeles, California 

PURDY, E. Wilson 
Director 
Department of Public Safety 
Dade County, Florida 

QUINN, Paul G. 
Executive Director 
Division of Criminal Justice 
Denver) Colorado 

SCHUMAN, Alan 
Director 
Social Services Division 
District of Columbia 

WERTZ, Richard C. 
Executive Director 

. .::' 

Governor's Commission on Law 
Enforcement and Administration 

Towson, Maryland 

FEDERAL PROGRAM MANAGER 
Fred Becker 
Office of Development, Testing and 

Dissemination 
NatIonal Institute of Law Enforcement 

and Criminal Justice 
Law Enforcement Assistance Administration 

PTI PROGRAM STAFF 
Porter W. Homer, President 
Joseph M. Carlson, Vice President 
John A. Herzig, Program Dir~ctor 
Allen B. Benson, Senior Criminal 

Justice Planner 
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~cal and state governments that subscribe 
. to PTI receive all of its ,publications free of 

charge. While supplies last, additional copies 
of this publication may be obtaineo by contact· 
ing: 

PTJ Publications 
PUBLIC TECHNOLOGY, INC. 

1140 Connecticut Ave., N.W. 
Washington, D.C. 20036 

202/452·7700 
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