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2 Public Technology, Inc. is a non-profit, tax-esxempt,
public interest organization established in December
1971 as an institutional mechanism for applying

.-available technologies to the problems of state and
+ local governmerits. Sources of such technologies

include federal agencies, private industries, univer-
sities, and state and local jurisdictions themselves.
PTIworks in both the hardware and software fields.

PTI works on specific prablems that have been
defined and given a high priority by state and local
government officials. A problem also must be com-
mon to many units of government throughout the
nation, and one that is susceptible to technological
solution, In this way two major organizational goals v i
arerealized: (1) costs and benefits of large-scale ' ' . ti
undertakings are shared; and (2) private sector, ‘ ' ‘ .
Federal agency and foundation investment in the : ‘ i
solution of public sector problems is encouraged ‘ i
by the aggregation of specific markets at the state j
and local levels of government.

The technology application process consists of
these steps: problem definition; location of applicable
technology; development of new or improved pro-
ducts or systems; appropriate packaging of the tech-
nology for state and local governments; and help in
adapting and implementing the technology at the
operating level, Emphasis is placed on transfer and
subsequent utilization of the technology by the

largest possible number of jurisdictions, On-site ‘ i
assistance is provided, upon request, to make cer- Public Technology, Inc. The National Institute
tain that state and local jurisdictions fully utilize : Hostr Program; Sharing Advanced Criminal
the technology. dJustice Practices. Prepared for the National
, Institute of Law Enforcement and Criminal ol
PTI was originally organized by the officers of the ' . dustice, Law Enforcement Assistance Admin- - i
: Council of State Governments, International City : istration, U.S. Department of Justice, under ‘ ‘
Management Association, National Association of , LEAA Grant No. 78-NI-AX-0045. Washington,
% Counties, National Governors’ Association, National . ' D.C.: Public Technology, 1978,
League of Cities, and U.S, Conference of Mayors, , e

;
b




THE NATEONAL HNSTHTUTE HOST PROGRAM IR
Sharing Advanced Criminal Justice Practzces .

CONTENTS

THE NATIONAL INSTiTUTE HOST PROGRAM ) ' o ;

HOST SITES . 6 1 - S

BENEFITS 6 NCJIRS .
VISITOR SELECTION 7 . R
FOR FURTHER INFORMATION 7 - JUNZ2Q01978 o
® Administrative Adjudication Bureau 8 S o
® Community-Based Corrections Program 8 «

@ Community Crime Prevention Program (CCPP) 9 A CQ U ST ONS

® Fraud Divisions 10

® Major Offense Bureau (MOB) ‘ 10

@ Neighborhood Youth Resources Center (NYRC) 10

e Police Legal Liaison Division 11

® Rape/Sexual Assault Care Center (F; x/SA(‘C) 12

e Street Crime Unit (SCU) 13

@ Ward Grievance Procedure 13

USER REQUIREMENTS COMMITTEE 14 "
FEDERAL PROGRAM MANAGER 14

PUBLIC TECHNOLOGY, INC. PROGRAM STAFF 14

This project was supported by Grant Number 78-NI-AX-0045, awarded to Public Technology, Inc. (PTl) by the -
National Institute of Law Enforcement and Criminal Justice, Law Enforcement Assistance Administration, U.S.
Department of Justice, under the Omiibus Crime Control and Safe Streets Act of 1968, as amended. Points of
viewor opinionsstatedin this document arethose of theauthorand donot necessarily representthe official position
or policies of the U.S, Department of Justice,

H




p i T ® ; 7 i T : R >
B il - = - w i & . - .
wd g o = EN




D s

-

)

C

Lt

l-!E NATIONAL INSTHTUTE HOST PROGRAM
harmg Advanced Criminal Justlce Prr’c tices

: FOREWORD

One of the mandates of the National Institute

of Law Enforcement and Criminal Justice is -
to encourage widespread use of advanced
criminal justice practices resulting both from
research and practicai experience. Many pro-~
grams and projecfs ‘Operating throughout the
country have proveén their merits by reducing
crime and/or ulnprovmg criminal justice opera-
tions. To enable more agencies to build upon
the knowledge and experience of others, the

“National Institute initiated the Host Program.

. The program enables State and local crv"mnal? :

 justice officials to visit selected demonstration.-
_-"Itea, foran-extended- ‘|3t:z iod of time; tcd

" and participate in day-to-day operatlonc The

bsérve

National Institute pays for travel and per dxem

- costs for the participants.

Through first-hand experiencé wi‘th success-

ful projects‘;"; key criminal justice persohnel will

[T

béequipbed to carry out similar efforts, adapting
them to the needs of their own communities.

During the first phase of Host operations, 71

senior criminal justice officials from 34 States

_ visited the 11 demonstration sites. Results to

date have been very positive, and a number of
major replications and adaptations haveoc-

curred. The second phase. of {his project, which

begari in March 1978; wilkgive up to 100 officials
the opportumty to beriefit from the Host Pro-
gram S

to this project without compensation from the
National Institute. We and their uisitors are

* Blair G. Ewing
Acting Director
‘National Institute of Law Enforcement
and Criminal Justice =~ "+

“The Host sntes conmbute their time and effortr L

' mdebted to them for this and commend them
fr‘r their outstandmg contributions, =

2
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" THE NATIONAL lNSTITU IE*
HOSTPROGRAM -

BT The National Institute qf,Law Em.orcemer’lt'
Y v and Criminal Justice is'the research arm of the

LD

" (LEAA), The principal responssbxhty assxgned
- toii by the Corigress is “. . . to encourage
o . research and development to improve and
CT strengfhen law enforcement and criminal -
justice.”

~ Allied to this central mission of resear«.h are

other important functions. The Instltute for

example, is mandated to “, . .identify programs

and projects . . . which have demonstrated suc-

ss ... and . . . which offer the likelihood of
succes§ if cOhtjnUed Tepeatéd.”

_ -~ One.ofthe vehlcles the Institute-tses to ful-

_.HiFthis mandate is the Host Program. The pro-

gram facilitates the.transfer of information-

- have produced measurable benetits to juris-

dictions that want to establish similar activities. ‘

. . Asthename suggests, the Host. Programaccom-
A c — phshes its objectives through on-site partici-
T pation. Senior criminaljustice pracht)pners
are given the ppportunity to observe and par-
ticipate in the operations of outstanding local
Lo : projects at no expense to themselves or their
. agencies. Visitors can stay from a few days to
r several weeks. Once their Host experience is
S 'completed the participants return tg their
home agenciés to apply their newly acqulred
knowledge. . = S

it
L

» ‘ ,,,“"'the National Institute’s Exemplaru Projet
S Law Enforcement Aésistance Administration -~

§ .about selected criminal justice projectsthat =

: HOST SITE¢

E ; The pro;ects that serve as Host sites are drawn ~

from the listof local programs that have ¢ carn

designation. To meiit thi§ dlstmctnon, projécts

must,demonstrate effectiveness in reducing

‘crime or improving the criminal justice system,

“ cost-effectiveniess, adaptability to other jurig-

dictions; and a willingsess. *oﬁhare mformatxon
Exemplary Projects are selected. through a

+ systematic method of identifying outstanding

‘criminal justice programs across the nation
arid verifying their achievements through-an
on-site validation. To date, only 25 proje¢ts
have passed the intensive screening and met
the criteria to gain exemplary status. For each.

" of these projects, thie Institute develops bro-
chures and detailed handbooks that are widely -
distributed so that other communities can’ Hene-

fitfromthe expenence of Exemplary Projects,

BENEFITS

The overall results of the National Institute Host
Program have included the reduction of start-
up or exploration time and costs, elimination”
of the need to repeat work done elsewhere,

and assistdnce in the adaptation of already
proveri concepts to local needs. Over 65% of
those officials who have visited.the Host sites
thus far rate their experience as excellent and

/,,others rated their experience as above avarage

As shown by the comments whv*nfoﬂow visitors -

" ratethe NationalInstitute HostProgramas highly -

successful in providing new information to be

used in the development and/or 1mp1ementat|on

of new prolects

o York State.” -

e

" and business record.” - S

/" Community-Based Corre«"tionsﬁrogram,‘ e
Des Moines, lowa. “The visit acc*r:)mphsherJ

what I expected and more. le) stimulated me

~=totimian terms of a whole new wayof orgamzmg o -

the operation of cnmmalfustlce work in New -

York State. Studymg the feasibility: of thxs pﬂa'}
will inevitably have d'major bpneﬁcxal effect on-
the overall planrﬁng for cnmmal Justlce in Ne

AL

Stephén Chmlund (,hau’man
New York State Commlssmn of Corregtions
Economac Crime Unit, Seatt’e, Washmgmn
. most beneficial to.me. ., in preparatxon of
cases for trial, ,.-The exposure . , . was most
educational; {feel that 1 learned a worthwhlle e
_amoyrntabout preparation of cases of certairy'
;types such as Medicaid fraud, fraud involving
land sales and development, cdometer turn;.
- back, and introduction of ceftain documents

Edward P. Nolde, Dieputy Attomey Genera]
Richmond, Vlrgmla
Rape Crisis Center, Des Moines; Iowa:™
“My reactions to the site visits are very, very
positive: It provided me with many new xn51ghts
and ideas which can be apphed‘to our own,pro--
gram. At times | feel oyerwhelmed by the su-
perior quality « of the'program, but at the same
time [ feel encouraged because we have adopted
the:same program format. . . For the first time P
I'have some basis from which to do long range - 7
goal setting for our own program.” = F
" SueFord, Coordinator :
Grand Forks Rape Crisis Center , AT
-~ "Grand Forks, North Dakota. e gl TRy
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Street Crime Unit, New York City Police
Department. “After realizing and understand-

ing the overali total effect of their decoy tactic™ -~
I'am thoroughly convinced that thisisthe method

that we should utilize to combat the street crime
in Jacksonville.”
Lt. H. W. Nicholson :
Commander Street Crime/SWAT Unit
Sheriff's Departmerir ;
Jacksonville, Florida

‘A number of major replications or adaptations

have occurred as a result of the National Insti-
tute Host Program. Among them are the follow-
ing examples:

- @ New Community-Based Corrections

Program in Portsmouth, Virginia
o New Major Offense Bureaus in
Cook County;, lllinois
Maricopa County, Arizona
$an Francisco, Calijornia
® ‘New Street Crime Units in
Denver, Colorado
Jacksonville, Florida
Rochester, New York -
San Francisco, California

Based on the program’s experlence to date,
this kind of progress is expected to continue.
Diuring 1977,-a total of 71 visitors participated
in the program. During the coming year, a
detailed evalu:ation will help determine the
impact of The National Institute Program and
assess on-site technology transfer as a means
of improving criminal justice systems and shar-
ing advanced practices with jurisdictions across
the nation. Up to 100 additional officials are
expected to participate as the program con-

s . tinues through March 1979.

VISITOR SELECTION

Senior criminal justice ufficials from local and

- state agencies are eligible to participate in the

Host Program. Criteria for visitor selection

include: :

® Individuals from agencies consideringwhether
or not to adapt or replicate an Exemplary
Project,

& Those who have decided on implementation

and require further information and ex-
perience, '

e Officials from agencies that have begun a
project and require technical assistance to
ensure its success, and

e Those who are responsible for z program
similar to the Host site.

The visitor must be:

o Knowledgeable about the exemplary project
he or she is to visit,

. ® Responsible at a supervisory or managerial

level with authonty to adapt the project to
-the local aagency’s needs, and '
0 | Willing fo participate in a follow-up evaluatlon

/ Most nominations are made by State Criminal
Justice planning agencies. In some instances,
prospective applicants provide the information
noted above to Public Technology and to their
state criminal justice planning agency. The state
agency is then asked to comment on the applica-
tion and forward those comments to PTI.

FOR FURTHER INFORMATION

Public Technology, Inc. (PTI), condué_ts the
National Institute Flost Program for the Office
of Development, Testing, and Dissemination

- of the National Institute of Law Enforcement

and Criminal Justice. PTl is a non-profit, public
interest organization which has been established
to solve problems given a high priority by local
and state governments, For further information,
contact:

The National Institute Host Program
c/o PTI Criminal Justice Program
Public Technology, Inc.

1140 Connecticut Avenue, N.W.
Washington, D.C. 20036
(202)-452-7700
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Administrative Adjudication
Bureau (AAB) New York State
Department of Motor Vehicles

The New York: Administrative Adjudication
Bureau streamlines the traffic and criminal
adjudication process by removing traffic of-
fenses from the criminal courts in New York
City, Rochester, and Buffalo. In addition to
removing unsafe drivers from the streets, the
bureau’s direct and prompt disposition of traffic
cases has meant:

® There has been a significant reduction in
the criminal court case backlog (20 judges and
9 courtroo:ns relieved of traffic cases),

® The time spent by police at traffic hearings
has been cut in half,

® There is more uniform application of
sanctions, and

¢ Scofflaws are discouraged.

The Administrative Adjudication Bureau’s
method combines three basic elements: (1)
merger of the licensing agency with the traffic
offense adjudication agency; (2) the services
of highly trained adjudicators; and (3) use of
computerized information.

In the fiscal year ending March 31, 1975, the
AAB returned $7.5 million to the treasuries of
the jurisdictions where traffic offenses took
place. This sum represents the excess of fines
collected over operating expenses and was a
25 percent increase in return compared to the
previous court system.

Community-Based Corrections
Program Polk County
(Des Moines), lowa

The Des Moaines program coordinates four
services for defendants and convicted of-
fenders: pretrial release on own recognizance,
pretrial supervised release, probation, and
residence at a correctional facility offering work
and educational release (Fort Des Moines).
Synchronizing the four components into a uni-
fied system eliminates overlapping and splin-
tered administration. Equally important, it pro-
vides flexibility in responding to a wide range
of client needs.

Of the 245 clients released by the Fort Des
Moines correctional facility before 1973, only
53 (21 percent) were charged with indictable
offenses during an average 19-month period
following release. Recidivism data show that
the correctional facility continues to deal ef-
fectively with those clients with high-risk char-
acteristics such as prior convictions, unemploy-
ment, and drugor excessive alcohol use. The
offense records of high-risk clients after release
were comparable to those of relatively low-risk
clients.

In 1973, the Des Moines project saved the
county and state correctional system an esti-
mated $454,229. The pretrial components also
saved defendants an estimated $154,000 for the
cost of bail bonds and-enabled many of them to
retain their jobs and help support their families.
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Community Crime Prevention ‘ ‘ ,, o St g g
Program (CCPP) e ‘
Seattle, Washington
The Seattle CCPP is demonstrating that crime
rates can be lowered if the community’s citizens
can actively participate in a program of crime
prevention. The initial goals involved respond-
ing to citizen concern over the rapidly rising
regidential burglary rate and mobilizing citizen

. action to attack the problem.

; The principal tactics used to.>rganize affected
neighborhoods included: (1) informative mate-
rials;(2) residential security inspections;(3)
property marking; and(4) block watches. These
approaches are not original, but the CCPP suc-
ceeded where others have not through careful
coordination, the commitment of an outstanding
full-time staff, the cooperation of the Seattle
Police, and the cultivation of a sense of com-
munity in the neighborhoods.

The success of the CCPP prbject in meeting ..
its goals, is borne out by a rigorous evaluation
of its operation.

o Two victimization surveys show burglary
rates in participating households were re-
duced by 48% and 61%, respectively.

e A higher proportion of calls made to police
are burglary-in-progress calls, B

s o Citizen reports of burglary have risen from
51% to 76% of actual burglaries committed.

o . The decrease in burglaries among CCPP
participants has not led to an increase among
non-participants, or in adjacent neigh-
borhoods.

o The program met or exceeded its goals of
involving 30% of the households ir each target
neighborhood.
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Fraud Divisions

King County (Seattle)
Prosecutor’s Office

San Diego County District
Attorney’s Office '

Economic crimes and consumer frauds — which
bilk unsuspecting citizens of their livelihood —
are the special targets of these divisions. In addi-
tion to complaints from individual citizens, both
King County and San Diego prosecute major
impact cases which involve millions of dollars

in economic losses.

The King County (Seattle) Prosecutor’s Of-
fice focuses on major economic crimes. Enlist-
ing the investigative expertise of other agencies
whenever possible, King County’s Fraud Divi-
sion has logged an impressive record of success:
In the first two and one-half years of operation,
95.5 percent of the Division’s cases were suc-
cessfully prosecuted. Altogether these cases
represented about $3.4 million in economic
losses.

The San Diego County District Attorney’s
Office works with a larger staff and deals with
all citizen complaints. Involving fraud (15,251
complaints during 1974), A vast number of cases
were settled outside the courts, either through
in-house investigative teamwork or use of the
smail claims courts,

Major Offense Bureau (MOB)
Bronx County, New York

The time that potentially dangerous criminais
remain free in the Bronx, New York, has been
reduced by efforts against habitual and violent
offenders. The average time between arrest and
trial of repeat offenders has been cut from 400
to 90 days. Equally important, most of those
indicted have been convicted, sentenced,

and imprisoned.

These results have been achieved by creation
of a Major Offense Bureau in the Bronx district
attorney’s office. The Bureau is staffed by 10
experienced assistant district attorneys and
uses an objective screening procedure to isolate
those cases that require priority treatment.

. Cases are ranked according to the seriousness

of the crime, the offender’s criminal history,
and the strength of the evidence.

Eligible cases are immediately referred to an
assistant district attorney who is responsible
for the case throughout the entire judicial pro-
cess. Special trial sessions that hear only MOB
cases virtually eliminate scheduling delays.

In its first 30 months, MOB successfully
demonstrated an ability to speed up case pro-
cessing while developingcomplete, well prepared
cases. The following statistics show the results,

® 99% of the indictments were voted and pre-
sented to the Supreme Court within 3 days
of arrest (compared to the usual time lapse

- of several weeks).

o 92% of those indicted were convicted.

o 94% of those convicted were sentenced to
prison (compared to less than half for a group
who wereprocesseditithetraditional manner).

@ Sentences ranged from 3 to 10 years.

Neighborhood Youth Resources
Center (NYRC) '
Philadelphia, Pennsylvania

This center provides a wide range of services
for youngsters living in a high-crime, inner-city
area of Philadelphia. Open 12hoursaday, NYRC
offers:

® Crisis intervention for immediate short-term
aid.

® Individual plans for long-term comprehensive
assistance.

® Counseling and educational assistance to
groups of youngsters,

o Referrals to cooperating agencies and careful
monitoring and follow-up.

® | egal representation.

Evidence of NYRC’s impact emerges in a
comparison of arrest rates (per thousand) for
target and non-target area boys within two
precincts. The arrest rates for boys in the target
group were significantly lower in the felony,
lesser misdemeanor, and status offense
categories. g,

Non- Non-

Target Target_ . Target. Target
FELONIES 9.1 51,3 4,2 17.3
“VICTIMLESS”
MISDEMEANORS 19,7 24.6 2.3 12.0
STATUS OFFENSES 315 825 23 18,5

>
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Police Legal Liaison Division _ 11 o
Dallas, Texas ,

Two parts of the criminal justice system that

often operate in isolation—the police and the

prosecutor — have been successfully integrated

by the Dallas Police Legal Liaison Division.

Since 1973, Assistant City Attorneys have been
on call 24-hours a day to advise Dallas police - ) S
officers on case preparation. In addition, the

attorrieys provide regular training for police

in the elements of various offenses, proper

search and seizure procedures, and other

aspects of the law,

The number of cases.dismissed due to police
error —“no billed™have been reduced by a case
review system set up by the project attorneys.
All prosecution reports are reviewed for legal
sufficiency before they are submitted to the
District Attorney’s office. The result: “no-bills”
due to police error dropped by 4.3 percent in
September 1975. Similarly, felony dismissals
resulting from police error were reduced from
6.4 percent to 2.6 percent during the same
period. Training of police officers and detec-

“tives in'the iatest court decisions has had a bene-
ficial effect on all police operations. ST




sents locallhedicai social, governmental, and’
law enforcement agencies, The Center’s activ-
ities include:

2..24 hour telephone and persopal contact
service:

® Referral services to a w1de nntwor. of
community agencies.’

® Ip-service training for- medxcal and criminal
justice professjonals who deal with rape
victims,

@ Public education toreplace existing ignorance
and misinformation with the facts about sex
crimes. R

12

Results have been impressijve. For instance,
. during the period from October 1974 through
- June, 1976 police clearance rates for rape cases
rose from 50 percent to 69 percent. Moreover, - - ==
changes were seen irv theé special prosecutor’s
 office; where- ‘victims showed an increasing
wllb:’gness to press charges. Before the pro-
.~ grams began, charges were filed in only a third - T
- of cases where the.offender was identified; that 47
- figure had L&mped to three-fourths by June 1976. 1

Hat equally dramatic rise in ‘conviction rates
“occurred: ‘While only 40 percent of the cases -
tried in the preproject pericd resulted in con- :
viction, the figure rose to 65 percentin theproj- .
ect’s flrst year and to 82 percent in the second T

Rape/Sexual Assault Care The Des Moines Rapg/Sexual Assault Care year. : ‘

Center (R/SACC) Center has devised a single comprehensive ‘ '

Des Moines, lowa : program to deal with these multiple problems, J
The beneficiaries of.the program are not only , e

Rape and se»Jal assault are crimes that create the victims, but the legal system, the medical ; : bt

special difficulties for both the victim and the community, law enforcement agencies and the ‘ ' ;

criminal justice system. Fear of harrassment generai public. ’ ‘:‘; ‘

and humiliation during the medical examination A team consisting of ; a victim contact worker. ‘

and legal investigation inhibits many victims project coordinator, secretary, arid special e :

- from even reporting the crime, much less pursu-  prosecutor work in cooperatnon with a 70-
ing the case through legal process. member Board of Dnrect\?rs. The Board repre-

‘L
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Ward Grievance. Procedure
Cdlifornia Youth Authorzty

~ Left unresolved, even riinor probﬁe'ns w1t m“
the corifines of a prison can fester, spawning
hoshllty and even open confrontations between - , ;
inmates and staff. The California Youth Au-~ = = . .~

* thority-has-alleviated.the problem by creating oo
a formal but easy- to- -use method of resolving

" inmate grievances in Cahforn.a s youth insti- - ,
tutions. ) L ST

i . Street Crime Umt (SCU) o
=" New York City Pohce Department

In New York, the gap between routine, visible -
police patrol and after-the-fact &riminal investi-
..~ gation has been filled by a unit that focuses on
street crimes — robbery, personal ar
« ceny, and assault. The SCU’s primar
" is to deploy officers dlsguxsed as potennal crime
" victims and place them in an area where they
are likely to be victimized. A plain-clothes back-
up team waits nearby, ready to come to the*
decoy’s aid and make an arrest.

Any inmate with a g?ie'vance is enﬁtled toan .
open hearmg conducted by ward and staff rep-
resentatives. If the decision is. unsatlsfactoLy, ' ‘
the grievant may appeal{o @ higher leve] within ‘1
the Youth Authority, and ultimately to an outside o |
'ewew panel, chaired by a professjonal arbi- ‘ . \\

Careful screening of applicants, extensive’
training and close liaison with precinct com-
manders are marks of SCU’s able management
Here is its 1973 record:

o 3,551 arrests (85 percent felonies) .

¢ 76 percent of robbery arrests led to conviction

e 95 percent of grand larceny arrests led to
conviction

® Average man-days per arrest 8,2 (depart- ..~
mental average for all uniformed officers: 167)

e Cost: orily a slight increase per arrestand -
conviction, due to equipment costs.

T e Risk: virtually no mcreased danger to police

I or citizens. :

* trator: Volunteer arbitrators are § dentified with

the assxstance of the American Arbitration As-

sociation. Grievances are responded toinwriting ;

.. ateach level, and within strict time limits, so s e

th'ét minor préBféms do fiét'turn into major ones. ' '
iIn the 19-month penod from qeptember 1973— 7

E A‘pnl 1975, 85 percent of the cases were re- )
solved, approximately 10 percent had been RS
withdrawn prior to the hearing, and another
5 percent were still pendmg atthe time of re-
portmg In 70 percent of the cases, the disposi-

- tion has been in favor of the grievant either totally . :
or through some sort of compromise. Only 24 : iR
percent of the grievances were denied. In these . :
cases the reasons were clearly set forth in writing~ -
thus clarifying the reasons behind official policy.

‘ Most of the grievances were resolved at the first

o RN level of review — the ward staff committee meet-

AT o o ing. Only 2 percent of the gnevances requiredg
R - ] R L oufside arbitration. ,

g P THS unit’s 1mpresqw‘ 2 performance is contmu-
# " ing.In1974 SCUK fiade 4,423 arrests, of which

' 90 percent wate felonies. More recent statistics

indicate a conviction rate of 90 percent.

u L oo » .‘w - e ’ ‘ . ; )‘)‘7 " )J{‘,‘.' L ‘1; L 7 ' ) o .
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USER REQUIREMENTS COMMITTEE

To insure that the National Institute Host
Program is responsive to local and State
criminal justice needs, a User Requirements
Commitiee was established by PTI to advise
the staff on project operations, visitor selection,
site selection, and evaluation. Members include

. local and state criminal justice and general gov-

ernment officials.

ADKINS, Williams H.
State Court Administrator
Annapolis, Maryland

BAUGHER, AlH.

Assistant Commissioner

Dept. of Development & Planning
Chicago, lllinois

BREED, Allen

Special Master, U.S. District Court
Rhode Island

Providence, Rhode Island

BRENNER, Russell L.
Director Community Development
Wichita, Kansas ’

CONNICK, Harry
District Attorney
New Orleans, Louisiana

CUNNINGHAM, Douglas
Executive Director

Oflice of Criminal Justice Planning
Sacramento, California

FREEDMAN, Eli
City Manager
Rochester, New York

JOHNSON, Lee
Department of Corrections
Oklahoma City, Oklahoma

OCHI, Rose

Executive Assistant to the Mayor and
Director of Criminal Justice Planning

Los Angeles, California

PURDY, E. Wilson
Director

Department of Public Safety
Dade County, Florida

QUINN, Paul G.

Executive Director
Division of Criminal Justice
Denver, Colorado

SCHUMAN, Alan
Director

Secial Services Division
District of Columbia

WERTZ, Richard C.

Executive Director

Governor’s Commission on Law
Enforcement and Administration

Towsen, Maryland

FEDERAL PROGRAM MANAGER

Fred Becker

Office of Development, Testing and
Dissemination

National Institute of Law Enforcement
and Criminal Justice

Law Enforcement Assistance Administration

PTI PROGRAM STAFF

Porter W. Homer, President

Joseph M. Carlson, Vice President

John A. Herzig, Program Director

Allen B. Benson, Senior Criminal
Justice Planner




Lo meam YR

Local and state governments that subscribe

to PTI receive all of its publications free of
charge. While supplies last, additional copies
of this publication may be obtained by contact-
ing:

PTI Publications

PUBLIC TECHNOLOGY, INC.
1140 Connecticut Ave., N.W.
Washington, D.C: 20036

202/452-7700
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