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Child Abuse and Neglect is a problem that effects defenseless 
children in all social and economic situations. The United States 
Childrens Bureau estimates that from 50,000 to 75,000 incidents 
of Child Abuse occur in this country each year. Dr. Vincent De­
Francis, of the Childrens Division of the American Humane Associa­
tion).estimates that 10,000 children are severely batte.r"ed every 
year, at least 50,000 to 75,000 are sexually abused, 100,000 are 
emotionally neglected and another lOO,D00 are physically, morally 
and educationally neglected. 

Here in Maine, the Department of Human Services has the legal 
responsibility to provide protective services to abused and neglected 
children, and this report and th~ recommendat'ions call for sweeping 
changes from the office of the Commissioner to the Protective Ser­
vices Horker. 

Implementation of the recommendations will take the combined 
efforts, support, and cooperation of the Governor, the Legislature, 
public and private agencies, professional and non-professional 
groups and individuals and concerned people. 

In the time it takes to read the next few pages a child will 
be scarred for life by physical, emotional or sexual abuse or 
by neglect. INill the life of anotf1er small defenseless child slip 
away before we give priority to this problem? 

On behalf of the members of the Maine Human Services Council I 
want to take this opportunity to thank the members of the Task 
Force, and the many people across the state who participated with 
them in the development of the sub-reports. I also want to thank 
David Smith, Commissioner, Department of Human Services, Raymond 
Swift, Deputy Commissioner, Lynn Fulton, Director, Bureau of Res­
ource Development and her staff, and Sandra Hodge, New England 
Resource Development for their support and cooperation. Special 
thanks go to Jean Chalmers, Chairoerson of the Task Force and 
member of the Human Services Council for her leadership, determin­
ation and deep concern, and to Dean Crocker who did the staff work 
and most of the writing of this report. 

Joyce S. Harmon, Chairperson 
Maine Human Services C6uncil 

MAINE HUMAN SERVICES COUNCIL 
r---------------------------------------------e 

State House. Augusta, Maine 04333 
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Member Human Services Council 
Chairperson Task Force on 
Child Abuse & Neglect 

Last May 1975, The Mai ne HUman Servi ces Council in res\)onse 
to a request from the De~artment of Human Services created a Task 
Force to assist the Department in the develooment of a state wide 
plan relating to the orevention and treatment of child abuse and 
neglect. The Task Force, marie up of members from throu9h out the 
state in private agencies and the Department, has spent a year in 
active investigation and analysis of both the problem and the ser­
vices provided by the OeQartment to meet the problem. 

This report seeks to identify current deficiencies and recommend 
specific steps to efFectively meet what we believe is one of Maine's 
highest priorities - that of protecting our children. The Task 
Force was, and this report is, divided into four areas of concern: 

1. Policy and Proceedures 
2. Uniform Reporting 
3. Training 
4. Contractual Services 

The fifth area: Public Education and Information we believe should 
be deferred until later. The Department needs supoort and direc­
tion so that it may'out its house in order'. To educate the oublic 
to the problem, and inform them of the services available for the 
orotection of children before the Department can effectively meet 
these would be to arouse the expectations of the public and to 
swamo an already over hurdr.ned staff. 

Before Igoing public' it is strongly felt that the Department, 
1) needs to revi se its pol i cy and orocedure, for examo 1 e APS-52, 
2) needs to make its reporting and data evaluation uniform through­
out the state, 3) needs to insure well trained and sufficient staff 
to respond, and 4) needs to assume a leadershio role in coordinating 
community wide services available and necessary to meet problem 
of Maine's abused and neglected children. 

1. Central to the Deoartment assuming its leadership role is 
a concise, current and useful uniform policy statement that clearly 
defines the Departments priorities for protecting children and the 
methods for achieving these goals. This report contains 12 Dages 
and 29 specific recommendations in the area of Policy and Proce­
dure. 

MAINE HUMAN SERVICES COUNCIL 
r-----------------------------------------------O 

State House .. Augusta, Maine 04333 
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2. We found that not only is the Qroblem of child abuse hidden behind 
the doors of homes, but also within the Oepartment1s methods of reoorting 
and documentation. Not only ;s there no clear way to identify and catalogue 
~11 unreoorted cases, but because of the confusion as to reporting forms and 
orocedure among the regions, there is no clear data as how many cases come 
to the Department, nor how these are handled. Uniform renorting for data 
management and evaluation is essential. This reDort contains 14 specific 
recommendations to that end. 

3. Specialized training for protective services workers in child abuse 
and neglect is an absolute necessity to ensure effective service to the fami­
lies and children of ~1aine. Not only should there be a sufficient quantity 
of staff available, but the quality of the training they receive must indicate 
the support and committment of the Oeoartment. To meet effectively the daily 
trauma of child abuse cases requires continual support and training. A soeci­
fic training guide for new workers, current line workers, sunervisory oersonnel, 
mandated reporters and suonortive social service personnel is attached as 
Appendix G along with 10 specific recommendations. 

4. Just as there is no one cause of child abuse or neglect so there can 
be no one answer or agency to sunply protection or treatment. A team effort 
within each community coordinated and led by the Deoartment is recognized as 
the most productive approach. Involved with the Denartment are such services 
as Homemaker Day Care, ~1ental Health and Counselinq, Emergency Foster Care, 
Transportation, Alcoholism Counselin~, Family Plannin9, HOJs;ng and Visiting 
Nursing services. These services contracted for by the Department need to 
be utilized for the protection of t1aine's abused and neglected children. The 
first steps, in the coordination and unification of a common approach to com­
nlex Droblems~ are contained in that phase of this reoorts recommendations. 

We wnuld like to ackno~ledge and thank for his sup~ort this year, the 
Commiss'io:ler of Human Services, David Smith, his concern and CJuidance has been 
of ~reRt assistance. The New England Resource Center in Bost~n, through Sandra 
Hodqe, has supplied valuable technical assistance, research data and has allowed 
us to exchange ideas with our sister states in New england. The survey (appen­
dix F) was compiled with the heln of the Bowdoin College computer. We, as a 
Statewide Task Force, have bean able to function as an active committee, and 
nroduce this renort due to the conscientiou~~ork of Dean Crocker assigned to 
us from the Department of Human Services. 

These recommendations of the Task Force are resnectfully offered to the 
t1a; ne Human Servi ces Council in response to the; r charge 1 ast year and in the 
hope that we have not only identified some of the oroblems but indicated 
avenues of solution - not to the problem of child abuse and neglect - but to 
the Departments ability to effectively deal with l)revention and treatment of 
Maine's abused and neglected children. 

3 



I 
I 
I 
I 
I 
I 
I 
I 
,I, 
I 
I 
I 
,I' 

Introduction: 

------~-~~~-

I NTRODUCnON CHILD ABIJSE fA NEGLECT 
BY SANDRA IIOOr:r, CONSULTANT 
NEIll ENGLAND RESOURCE CENTEP. 

IINo one stands so tall as one who stoops to help a child." 

Child Abuse & Neglect are a hurt to all communities and all citizens nay 
the price of a childs sufferinq. Too often an entire cOJrrrlunity reacts with 
disbelief, denial and avoidance when confronted with an abused or severely 
neglected child. This response, though understandable because of the complex­
ity of abuse and neglect, frequently has tragic results for a child and its 
family. 

Amy is a beautiful 3 month old haby brouqht to the 
emergency room by her weeDing mother who exnlained 
tha t Il.my fe 1 ~ from the couch onto her hearl. Unon 
examination by a nhysician, Amy was found to have 
a sub-dural hematoma [bruis-e under the skin] with-
out a skull fracture. The mother & child were sent 
home with brief instructions. Four weeks later the 
mother and child returned to the hosDital with the 
mother comnli1ining that Nny would not stOD cryinq. 
UDon examination Amy1s left arm anDeared s\'1011en & 
discolored. An x-ray revealed a f~acture of the 
UPDer arm. Since the mother gave no history of 
trauma, the doctor was susoicinus and ordered a full 
body skeletal series. At the aqe of 4 months Amy 
was found to have 5 additional fractures in various 
stages of healing. A diagnosis of battered child 
syndrome was made. A check with a neighboring hos­
nita 1 sh0l1ed that Amy had been seen in that emergency 
room at the age of 4 vleeks for irritability and failure 
to gain weight. 

4 

A case like Amy's raises many issues, both soecific and general. In order 
to understand what was going on in this particular case, Derhaps we need to 
begin by exnlorin~ just what is child abuse & neglect. In response to mounting 
evidence, mainly supplied by the American HUmane Association1s Children's 
Division, that child abuse and neglect were a serious national problem affecting 
hundreds of thousands individual children, Congress passed the Child Abuse 
Prevention & Treatment Act, Public Law 93-247. The law defines abuse and 
ne~lect as lithe physical or mental injury, sexual abuse, negligent treatment, 
or maltreatment of a child under the age of eighteen by a oerson who is res­
nonsible for the child1s \'JelfarE:! under circumstances which indicate that the 
childs health or welfare is harmed or threatened thereby". The occurance 
of I')hysical abuse is usually fairly easy to determine as they can be observable 
or measurable injuries. Neglect is however more difficult to determine. Dr. 
Abraham Levine defines it as "the failure to Drovide the essentials to normal 
life such as, food, clothing, shelter, care, supervision and protection from 
assault. II f)ne woul d then determi ne of Itlhat duration, l)ervas i veness and con­
sistency this failure to provide has been. 
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Hhat kind of parents did Amy have that would treat her with such violence 
and what are abusive parents like. Studies and experience has shown general 
characteristics that many abusive parents possess. 

1. They themselves were abused as children and are repeating destructive 
patterns of childrearing with violence as a part of the pattern. 

2. They are cut off from the supports of family, friends, neighbors and 
the community. 

3. They appear to trust no one. 
4. They have unrealistic expectations of their children beyond their 

years and capabilities. 
5. They believe in the harsh punishment of children. 
6. They aopear to lack understanding of a childs physical, emotional and 

psychological needs. 
7. They anpear to misuse alcohol or drugs. 
8. They seldom touch the child exceot to provide basic care. 

Dr. Henry Kempe, the physician \,/ho first described and named lithe battered 
child syndrome," has stated that three elements are usually present when abuse 
occurs. They are a perceived crisis, a child that is seen as somehow different 
(i.e. bad) and a Dotential for violence by the abuser with the potential coming 
from such oast life experiences as bein~ the victim of violence. One of the 
most frequent percepitators of abuse is' a crying baby. With Amy's parents, 
they were isolated, mild drug abusers, victims of Violence as children and 
felt the child should be able to stop crying when told to. 

Neglecting oarents have slightly different characteristics. 

1. The home ;s marked by gross, pervasive disorganization. 
2. The physical enviY'onment is disorganized; cluttered, dirty. 
3. Childrearing especially discipline is inconsistent with the expecta-

tions of the child unclear. 
4. The oarents were neqlected as children. 
5. Parents are immature, child like and deoendent on other's. 
6. There is often a startling role reversal with a small child assuming 

the parenting role. 
7. Low intelligence. 
8. Depression, withdrawal, apathy. 
9. Low self-esteem. 

All families experience stress of various kinds but neglecting families 
seem to have more and be able to cope with it less so that they cease being 
able to function as an orderly unit. Obviously such things as low income, 
poor housing, lack of education, and lack of health care only aggravate the 
situation. Some professionals in the field of child abuse and neglect call 
this community neglect as they feel it is a community or society's responsi­
bility to insure an adequate standard of living for all families. 

Hhat do the types of behaviors and characteristics of parents mean to the 
children who are a product of these parents? Abused children often: 

5 

1. Bear the physical signs of abuse and are the victims of repeated injury. 
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2. Older children often deny that the abuse has occured out of fear of 
retaliation and out of a sense of protecting their parents. Often 
they feel they have caused the family difficulties. 

3. Behav~or problems surface esoecially during adolesence. 
4. Children learn to behave in such a way as to nrovoke abuse as this 

is the only attention they exoect to receive. 
5. Basic phys i ca1 necessities are provided the child but more ;s expected 

from him than he can give in light of his age and capabilities. They 
feel rejected. 

6, Resnonses to adu~ts are inapprooriate; either they are frightened and 
withdrawn or overly resoonsive and attentive. 

For the neglected child the following characteristics and behaviors may 
be evident. 

1. There are overt signs of neglect such as being dirty and/or Doorly 
clothed. 

2. They sho\<J signs of malnourishment, paleness, lethargy. 
3. Irregular school attendance. 

6 

4. Correctable conditions such as poor eyesight and immunizations go with­
out attention. 

5. Lack of or inadequate adult supervision. 

The sexual exploitation of children is perhaps the most difficult form 
of abuse for a community to deal with, as it is a topic not openly discussed 
with any comfort and it is difficult to identify and orove. What literature 
that does exist does tell us that the most cornmon form of sexual abuse involves 
underage females and either their father, step-father or mothers boyfriend. 
This type of abuse generally occurs in a family where the marital relation­
ship in general and specifically sexually, is poor. The mother is almost 
always aware that the abuse is occuring or at least susoects it. Often the 
daughter will go to the mother with what is haooening but the mother is unable 
or unwilling to protect the child. Knowledge of sexual expolitation rarely 
is gained outside of the family until a family crisis oocurs to upset current 
family relationships. Even after the abuse is known by the cOl1111unity to 
have occured, the abuse will frequently remain in the home. Experience has 
shown that mothers of abused children are so completely dependent, financially, 
psychologically and emotionally on their men, that they are unable to orotect 
their offspring. 

We have looked at an extremely destructive pattern of childrearing and 
seen its affects on the lives of children. It seems aopropriate to try and 
grasp the extent of the problem. Douglas Besharou, Director of the National 
Center on Child Abuse, of the Office of Child Development, reoorts that pub­
lic agencies receive over 300,000 reports a year and that over 2,000 children 
die each year as a result of maltreatment. Almost all people knowledgeable 
in the field agree that these known cases are but a small part of a much more 
massive problem. 

The Maine Task Force on Child Abuse & Neglect is one of many concerns of 
citizens groups throughout the country that have found the services to abuse 
and neglected children and their families to be inadequate. Further it has 
been determined that the mandate agency for child protective services, cannot 
alone deal with the complex and pervasive problems of families with child 
abuse & neglect problems. The inadequacy has been found to be due in part 
to lack of resources and services and underfunding of existing resources. 
However, the conclusion has also been reached that the manpower, expertise, 
record keeping and administration of existing agencies has been wasted by 
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duplication, overlapping, and lack of coordination of services. One service 
agency is often unaware of another agencies involvement with a family, after 
months of contact. 

The aoproach the Maine Task Force and many similar groups have taken ;s 
to recommend development of a community approach to child abuse and neglect 
that views the family as the orimary agent that alters behavior. This 
anoroach is therefore, geared to mobilizing all community resources to 
strengthen the family ~nd thus honefully end the abusive or negligent child­
renls Dr~ctices. 

7 

Each community would estiiblish some tYl1e of coordinating group or committee 
to see that the three major objectives of what is called nrotective services 
Jrc met. Thp first objective is the identification, diagnosis and assessment 
of families having child abuse and neglect Drobiems. A treatment Qlan, based 
on a thorough assessment, must be developed for each family. This leads to 
the second objective to be achieved treatment. The children identified must 
be protected and their parents given approoriate therapeutic and supnort 
services. Many types of services may be needed by individual families. The 
third objective to be achieved is the responsibility of the community commi­
ttee itself and is oublic awareness and education. The public must be 
informed about child maltreatment to broaden the base of potential reporters 
and ensure that public is aware of help available to families in need. Also, 
Drofessionals working with children must be able to identify the symptoms of 
abuse and neglect and learn how to deal with it. 

Identification, diagnosis and assessment are primar"ily the responsibility 
of the Department of Human Services as mandated by law. If the treatment 
plan for a family cal 1 s for m!Jre sel" '.;s and resources than the department 
has, it then involves what other com. ".nity resources or agencies needed to 
t~eat the problem. This mUlti-disciplined treatment process must be coordinated 
we11 to ensure quality of services. The third objective of public awareness 
and education is a communit.v wide responsibility with the Department taking 
leadership to assure that it is achieved. 

We have begun to identify and understand the phenomena of child abuse 
and neglect and have begun to grasp how pervasive it is in our society. The 
Task Force in its recommendations attempts to create a system of coordinated 
community services and resources aimed at alleviating and preventing child 
abuse and neglect. To return to the beginning - What would this kind of 
system mean to a child like Amy? We can1t be sure that what happened would 
not occur again, but we would hope to significantly reduce the probability 
of it hapoening. 
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MAINE HUMAN SERVICES COUNCIL 
RECOMMENDATIONS 

ON 
CHILD ABUSE & NEGLECT TASK FORCE 

Es}lER~~RECOMMEN9PT~gN~ 
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1. We recommend to the Commissioner that the Department assume responsibil­
ity for assuring ADEQUATE resources to meet the increasing need for child pro­
tective services. 

a. As the mandated agency the OeDartment should mobl;ze resources to 
include: 1) Trained protective services workers as needed day and 
night; 2) Treatment and rehabilitative facilities and programs for 
parents and children; 3) Interdisciolinary ex~hanges and coopera­
tion at all levels so that the most effective services may be devel­
oped to protect endangered children. 

2. We recommend to the Commissioner that the Department insist that its 
policies are carried out UNIFORMLY statewide to assure a consistent response 
to the public from one region to another. 

a. The definition of program objectives must be consistent statewide 
and the implementation of objectives must be non-negotiable with 
regional offices. 

3. We recommend to the Commissioner that there be a statewide TWENTY-FOUR 
HOUR, seven day a week, capacity by the Department to resoond to abuse and 
neglect situations. 

4. We recommend to the Commissioner that the Department needs to review 
and revise APS-52(APS-39 & APS-60 and all related policy) to reflect changes 
in the mandatory reporting law, the system of service delivery and any new 
requirements not covered in present policy. (See Apoendix A - suggested revi­
sions) 

5. We recommend to the Commissioner that the Department make TRAINING for 
all protective staff a high Departmental oriority, and the responsibility be 
in the Staff Education and Training Unit in the central office . 

6. He recommend to the Commissioner that the Department policy include 
required minimum UNIFORM REPORTING to assure reliable and IJseable data for 
accountability, and preparation of budget and statuary requests of the legis­
lature. 

SPECIFIC RECOMMENDATIONS 

7. We recommend that the Deoartment assign one additional staff person at 
a r1anager II level, along with secretarial help, to the Social Service Unit to 
carry out the function of a planning and advocacy role in central office, for 
protective services for children and to provide the necessary information to 
the Commissioner to enable hiln to make sound decisions in the area of planning 
and advocacy. 
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Recommendations continued: 

a. We recommend that the Department develope a yearly plan for Child 
Protect1ve Services for the Governor and the Legislature to accom­
pany its annual budget. 

9 

8. We recommend that the Department implement a four stage planning process 
that would include the following: 1) Case planning at the worker level, including 
members of a multidisciplinary team; 2} Regional management teams made up of 
related agency administrative staff whose restJonsibility would be advisory on 
the joint working relationships of the agencies involved in Child Protective 
Services and the allocation of resources at the local level; 3) The central of­
fice level of interdepartmental level of planning (see recommendations No.7 & 
9); 4) The interdeoartmental level of state planning. Planning for each depart­
ment's role and utilization of resources based on a State policy of Children's 
Services. 

9. We recommend that the Commissioner direct the Social Services Unit of 
the Department to assume responsibility for; 1) Assessing the service needs of 
abused and neglected children and their families; 2) Planning for those services; 
3) Furnishing the necessary documentation and information to the Commissioner 
to enable him to advocate for those services with the Legislature and the 
Governor. 

a. The Commissioner could also use that data to plan with his counterpart 
in other state departments in the area of Children's Services. 

b. The Commissioner should clearly assign tasks to the Bureau of Resource 
Development Social Service Unit, delegate the authority necessary to 
carry them out, and demand a report on the action taken. 

10. We recommend that the Department adopt the Human Services Development 
Institute (HSDI, Portland) "Policy Management System DeSigned for the t1aine State 
Bureau of Social Welfare, July 1974", with whatever modifications necessary to 
fit the D'epartment's special needs, as a basis for its Policy t~anagement System. 

a. We further recommend that placement of that responsibility be at an 
administrative level where action could be directed to all units of 
the Department's organization. 

11. We recommend that the product of a Policy Management System be a collec­
tion of manuals, inu~xed and cross referenced that would spell out the agencies 
responsibilities and how it will carry out these responsibilities. 

a. In the area of Protective Services for children it should be a 
rational clear policy for all Protective Services for Children. 

b. The policy should say to the public and the Department staff at all 
levels, how it will carry out these responsibilities and it should 
be in a manual form for all re1ated professionals, protective staff, 
judges, police and all mandated reporters. 
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Recommendations continued: 10 

12. We recommend that policy revision should aim at consistency and logical 
progression that is easy to find and understand, and that is consistent with the 
current position of the Department in regard to multi-disciplinary teams as a 
primary service delivery method. 

a. Policy should be developed for all "in-house" services of the Depart­
ment relating to their responsibilities for service to a specific 
target population. For example, protective services policy would 
include the responsibility of Public Health Nurses, Vocational Rehab­
ilitation couns(:lors, maternal and child health, and all other rel­
evant Department of Human Services agencies. 

b. The policy should not be static. It should be responsive to the " 
needs of the workers and their clients. The H.S.D.I. "Policy Manage­
ment System" provides a mechanism for policy revision to reflect 
differing needs~ 

IN REGARD TO REPORTING 

13. We recommend that the Department revise the current case recording policy 
to reflect program evaluation needs, case management needs, and research and court 
needs. 

a. The assessment of the current data system should include; 1) How 
well data elements provide the information they were intended to 
provi de; 2) The capabil ity of rn CS-SSD (Management Informati on and 
Control System - Social Service Delivery) costs data; 3) Identifica­
tion of minimum data needs for state and federal mandated reports. 

14. We recolmnend that the Department have one unit or person with clear res­
ponsibility for an integ~"ated rUC-SSD and PSS (Purchase of Service System), and 
with clear authority to carry out required uniform reporting. 

a. Such a unit should review MICS-SSD and PSS to detenmine revisions 
and additions needed. 

b. Such a unit should develope a mechanism for monitoring compliance 
with reporting reqUirements. 

c. Such a unit should be staffed by data management experts and quali­
fied social researchers with particular emphasis on training and 
experienc~ in evaluation of HUman Services. 

d. Such a unit should report to the Commissioner on a firm time schedule 
for r~view and implementation of a uniform data evaluation system. 

15. We reco.lTII11end that the Deoartrnent establish an integrated department 
wide information system that contains both MICS-SSD and PSS. 

a. Such a system should include ways to p~ovide additional reports 
specified by program people outside of the computerized system. 
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Recommendations continued: 11 

b. Such a system should include at least the following systems: Infor­
mation and referral, MICS, SSD, medical system, AFDC, food stamps, 
vocational rehabilitation and the fiscal system. 

IN REGARD TO TRAINING 

16. We recommend that the Department1s Staff Education and Training Unit 
use as a basis for training, the outline prepared by Dr. Alex Zaphiris. 

a. At thE! end of the first year new employees should be exposed to 
the knowledge and skill outlined. 

b. All existing staff should be exposed to this material in the next 
year. 

c. A minimum of 12 days of training per year should be required on an 
ongOing basis for all protective staff with a training calendar 
developed and published each year. 

d. Training for supervisory employees should be included in the pro­
gram. 

e. Training should also include reporting requirements of the Depart­
ment. 

17. We recommend that the Department dS the mandated agency recognize its 
pivotal role and take leadership in organizing multi-disciplinary informational 
symposiums. 

a. Community symposiums/workshops should be conducted throughout the 
state. 

18. We recommend that the Department upgrade its Protective Service Workers 
by the following: 

a. Adopting job description and related qualifications that will assure 
qualified personnel to provide protective services. 

b. Adopting as a standard policy that caseloads should not exceed 20 
to 25 families per worker (depending on difficulty of cases, geo­
graphic assessibility, etc.) 

c. Adopting as a standard policy protection from the phenomenon of 
IIburn out" of protective services caseworkers, rotating to other 
areas of service every two years or the assignment of a variety 
of cases. 

REGARDING CONTRACTUAL Sr:~VICES 

19. We recommend that there should be clear assignment of responsibility 
and accountability within the Department for a person to carry out progl~am 
planning for substitute care and protective services for children. This;s 
believed necessary: 
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Recommendations continued: 12 

a. To ascertain exact support service needs and locations; 

b. To work with other central office and regional office personnel 
in mobilization of resources and implementation of revised policies; 

c. To monitor services and needs on an ongoing basis to insure that 
service needs are accurately identified and met to the degree poss­
ible with existing resources; 

d. To clearly document additional needs and identify how they are to 
be met. 

20. We recommend that the Department contract for protective support ser­
vices with Community Agencies which have a demonstrated capacity to positively 
impact children and families effected by child abuse and neglect. 

a. In the next round of negotiations on Title XX contracts, and PSSP, 
steps be taken to earmark a minimum of 10% of service units for 
protective services cases or families. 

1. The relative distribution of the statewide 10% among regions 
and specific services to be worked out between Central Office 
and Regional Protective Managers on a relative needs formula, 
and this to be reflected in specific contracts. 

2. Regional Protective Service Managers, or Assistant Regional 
Directors should be involved with providers in contract nego­
tiations to specify their service needs and how providers in 
contract negotiations to specify their service needs and how 
providers and protective staff will work together in protec­
tive case situations. 

b. There appears to be certain support services which are consistently 
cited throughout all regions as being in great need in child abuse 
and neglect cases, these are: 

Homemaker Services 
Mental Health & Counseling Services 
Emergency Foster Care & Group Shelter 
Alcoholism Services 
Family Planning Services 
Visiting Nurse Services 

Day Care 
Transportation 
Camping 
Housing 
Emp loyment 

21. We recommend that the Department's Central Office review other financial 
and service resources within the Department, such as - Title XX, Maternal & Child 
Health Services, Vocational Rehabilitation Services and others that may have a 
suoport role in assisting families and children effected by abuse and neglect 
to determine: 

a. How such services can be supportive to the Department's protective 
service function; 

b. The percentage of such services that should be earmarked, as a 
minimum for support of protective service cases. 



I 
I 
I'· 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Recorranendat ions contl .1ued: 

22. We recommend to the Department that clear policies be developed to 
soell out the coordinating role of the Department with all agencies involved 
in specific case situations, as is contained in the OCD grant aoplication of 
$33,000 for a Comprehensive Emergency Services pilot project in one region of 
the state, considering the ·,"Nashville Model./I 
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23. We recommend to the Department that those responsible for administering 
Maternal and Child Health programs give strong consideration to the potential 
impact of these services in alleviating child abuse and neglect. and reflect 
this in the States Plan for the expenditure of those Federal grant funds. 

IN REGARD TO LEGISLATION 

24. We recommend that the Department introduce legislation to allow it to 
provi de care to adol escents already out of thei rhome, in emergency s i tuati ons, 
without parental consent. 

a. Such legislation should specify that the Deoartment should attempt 
to obtain consent, and that care should be time limited. 

b. This in no way should be taken to mean that we recommend the Depart­
ment remove children without a court order. 

25. We recommend that the Department ask for additional appropriations from 
the legislature: 

a. To hire additional staff 

b. To adequately train protective service workers and supervisors 

c. To reduce and maintain a caseload of not more than 20 to 25 families 
per worker 

d. To provide services to children not in its custody 

e. To provide that emergency financial help to families whose children 
are open verified protective cases (said financial aid should ~ot 
be viewed as an income maintenance program) 

OTHER RECOMMENDATIONS 

26. We recommend that the Department support and encourage the Children and 
Youth Planning Project in its effort to define res~onsibilities of state agencies 
for preventive services, services to pre-adolescents and adolescents within the 
overall context of a system of children's services. 

27. We recommend that the Department, through its Public Information Office, 
start an intensive publicity campaign to inform the general public of the extent 
of the existence of child abuse and neglect, the mandatory reporting law, and 
what they can do about it. 
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RECOM~'ENDATION TO THE r~AINE HU~1AN SERVICES COUNCIL 

"The Child Abuse & Neglect Task Force recommends to the Council the 
establishment of a standing committee, or task force on Protective 
Services & Children. 

That Task Force or Committee should be charged with helping the 
Department of Human Services to implement the Council's recommen­
dation~ providing a link between the Department, and interested 
groups in the community, and assisting the Department in pUblic­
izing the mandatory reporting law, and the problems of Child Abuse 
& Negl ect,. " 
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Introduction: 

CHILD ABUSE AND NEGLECT TASK FORCE 
RECm1MENDATIONS ON POll CI ES AND PROCEOURES 

FOR THE DEPARH1ENT OF HU~1AN SERVICES 

4 

The specific recommendations to follow need to be understood in an over­
all context; protective services are a specialized set of activities, that 
are an integral and central part of an over-all system of services to children 
and their families, aimed at assuring reasonable and aporooriate develonmental 
opportunities, which allow children to maximize their innate potential. 
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Though a "system" of children's services does not nO\'J exist, we feel that 
these recommendations are valid and that they} in Dart, help set up a necessary 
framework for the Deoartment of Human Services to assume a leadershin role in 
the develooment of children's services. The Task Force's original charge 
from the Department of Human Services was to develop recommendations for a 
state plan for a lIJulH-disciplinary approach to child protective services; the 
protective worker being the central figure in that approach, responsible for 
treatment planning and coordination of services by the team members. These 
recommendations are aimed at providing a Dolicy statement for both the Deoart­
ment of Human Services as a whole and each of its employees, charged with 
carrying out its mandate to protect children. f 

Our Recommendations fall under the following general headings: 

Issue: 

PLANNING OF CHILDREN'S SERVICES 
DEPARn~ENTAL AD~lI NISTRATI VE ORGI\NIZATION 

EVALUATION OF SERVICES EFFECTIVENESS 
G POLICY STATEMENTS 

SPECIAL SERVI CES 
PREVENTIVE SERVICES 
COMMUNITY RELATIONS 

PLANNING OF CHILDREN1S SERVICES 

There is no one in the Deoartment of Human Services administration whose 
responsibility is clearly, planning children's services and advocating for 
the resources necessary. No one within the Social Services Unit has res­
ponsibility for detenmining staffing needs for orotective services in the 
regions. Protective services clients have no soecial oriority for Priority 
Social Services or Title XX funded contractual services, nor are regional 
or central orotective staff involved on a regular basis, in the development 
of contracts to meet the soecial needs of the protective client. 

The result has been increasing caseloads, with declining service time 
available to each additional child and his or her family. Accompanying this 
decline has been an increasing criticism from the community in general which 
the Task Force believes, relates directly to insufficient staff to provide 
effective protective services. This comes at a time when national1y, there 
;s a qrowing emohasis on uncovering more and more neglected and/or abused 
children in the states through various federal grant programs for nublic 
information, education and training. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
:1 

16 

The Task Force, through its work groups and through input from New England 
Resource Center for Protective Services staff and the Children and Youth Planning 
Project staff~ has~found that Department of Human Services regional staff have 
several concerns that relate to planning in a general sense. They are: 

1. A concern that the community including other agencies, is not clear 
on the role of protective services. 

2. A lack of coordination, esoecially within the Department of Human 
Services~ of services related to children and families. 

3. A lack of community understanding of problems of abuse and neglect. 

4. The apparent lack of emphasis, and cornmittment within the Deoartment 
of Human Services, to orotective services for children. 

The Task Force feels the above are legitimate concerns that might inpart 
be dealt with through a planning effort of the type recommended. 

There is also a lack of coordination and planning at the local level. 
Other private and public agencies in the local communities are not well informed 
about the problems of child abuse and neglect and the role of the protective 
services worker. Nor are they involved, qt~nerally, in local planning for 
services to abused and neglected children and their families, that might result 
in allocation of resources to abused and neglected children, besides those . 
controlled directly by the Department of Human Services. 

Conclusion: 

There is a very real scarcity of resources to continue the rapid exoansion 
of human services witnessed by the 60's and early 70's. The State of Maine 
has got to plan carefully and to set its priorities with great care to insure 
maximum impact for its social services dollars. 

The Task Force feels that the Department of Human Services ;s in key oosi­
tion to assume a leadership role in nlanning and development of children's 
services. It already has the mandate of the Legislature in the enabling leg­
is'lation for the Bureau of Resource Development, in human services planning 
and coordination the Task Force has found, through its meetings with community 
representatives~ strong supoort for the Department of Human Services to assume 
a leadership role in children's services. Also, the Department of Human 
Services has under its direct control large blocks of funding for orograms 
currently unrelated to each other. These programs could fom( the basis for a 
coordinated system of services to children and their families. 

The Task Force would like to underscore"our original charge to develoD 
recommendations for a multi-discinlinary alJProach to protective services for 
children. We believe strongly, that the protective services worker, even with 
the support of contractual services provided by the Denartment of Human Ser­
vices, cannot be effective by himself or herself. Remedying the problems of 
abuse and neglect is' a total community responsibility, and as such;' the community 
needs to be involved in local olanning for services to abused and/or neglected 
children and their families. 
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The Task Force would like to point out that the Social Services Unit within 
the Bureau of Resource Development (an agency directly resDonsible to the 
Commissioner) could furnish the Commissioner with the data and recommendations, 
he needs to assume the above mentioned responsibilities. 

Recommendations: 

1. WE RECOMMEND THAT THE DEPARTMENT OF HUMAN SERVICES ASSUME RESPONSI­
BILITY FOR ASSURING ADEQUATE RESOURCES TO MEET THE INCREASING NEED FOR CHILD 
PROTECTIVE SERVICES THROUGH IMPLEMENTATION OF THE RECOMMENDATION AROUND 
PLANNING AND ADVOCACY. (See recofJ111endati on Hlmber 6) , 

2. THE TASK FORCE RECOMMENDS THAT AT LEAST ONE ADDITIONAL STAFF PERSON 
AT THE MANAGER II LEVEL, ALONG WITH SECRETARIAL HELP, BE ASSIGNED TO THE 
SOCIAL SERVICES UNIT TO CARRY OUT THE RECOrvl~1ENDATION FOR A PLANNING AND 
ADVOCACY ROLE IN CENTRAL OFFICE FOR PROTECTIVE SERVICES FOR CHILDREN, AND 
TO PROVIDE THE NECESSARY INFORMATION TO THE COMMISSIONER TO ENABLE HIM TO 
MAKE SOUND DECISIONS IN THE AREA OF PLANNING & ADVOCACY, 

3. WE RECOMMEND THAT THE DEPARTMENT OF HUMAN SERVICES DEVELOP A YEARLY 
PLAN FOR THE GOVERNOR AND LEGISLATURE TO GO ALONG WITH ITS ANNUAL BUDGET 
REQUEST, ON THE DEPARTMENT OF HUMAN SERVICES PLANS FOR CHILD PROTECTIVE SER­
VICES. 

4. WE RECOMMEND THAT THE DEPARTt1F.NT OF HUMAN SERVICES IMPLEMENT A FOUR 
STAGE PLANNING PROCESS THAT WOULD INCLUDE THE FOLLOWING: 

A. CASE PLANNING AT THE WORKER LEVEL, INCLUDING MEMBERS OF THE MUlTI­
DISCIPLINARY TEAM. 

B. REGIONAL MANAGEMENT TEAMS MADE-UP OF RELATED AGENCY ADMINISTRATIVE 
STAFF WHOSE RESPONSIBILITY WOULD BE ADVISORY ON THE JOINT WORKING 
RELATIONSHIPS OF THE AGENCIES INVOLVED IN CHILD PROTECTIVE SER­
VICES AND THE ALLOCATION OF RESOURCES AT THE LOCAL LEVEL. 

C. THE CENTRAL OFFICE LEVEL (SEE PLANNING AND ADVOCACY RECOMMENDA­
TION NO.*3) INTRA-DEPARTMENTAL PLANNING. 

D. THE INTER-DEPARTMENT STATE PLANNING LEVEL. PLANNING FOR EACH 
DEPARTMENT'S ROLE AND UTILIZATION OF RESOURCES BASED ON A STATE 
POLICY ON CHILDREN'S SERVICES. 

5. AS A RECO~1MENDATION TO THE MAINE HUMAN SERVICES COUNCIL, THE TASK FORCE 
RECOMMENDS THE ESTABLISHMENT OF A STANDING COMMITTEE OR TASK FORCE ON PROTEC­
TIVE SERVICES TO CHILDREN. THAT TASK FORCE SHOULD BE CHARGED WITH HELPING THE 
DEPARTMENT OF HUMAN SERVICES TO IMPLEMENT THE COUNCIL'S RECOMMENDATIONS, PRO­
VIDING A LINK WITH THE INTERESTED COM~1UNITY AND ASSISTING THE DEPARTMENT OF 
Hut1AN SERVICES IN PUBLICIZING THE MANDATORY REPORTING LAW AND 'THE PROBLEMS 
OF CHILD ABUSE AND NEGLECT. 

,DEPARTMENT ADrUNISTRATIVE ORGANIZAnON 

Issue: 

Through our meetings with various Department staff, the Task Force has 
found that a great lack of clarity exists within the Department of Human Ser­
vices in the areas of policy and policy management. This results in varying 
priorities and availability of service from one region to another. 

The Task Force has also found that protective staff, generally feel them­
selves to be over burdened and without support from regional and central office 

-I 
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administration. Supports lacking include additional staff to reduce individual 
worker's caseloads, consistent planned training and minimal standards for such, 
supportive services like day care, emergency foster homes, homemaker service 
etc., advocacy for children's services at a Department of Human Services cen­
tral office level. 

Though Dolicy for nrotective services ;s currently assigned to the Social 
Services Unit of the Bureau of Resource Development, we found that the social 
services unit does not feel that the current assignment of responsibility 
permits it to be as effective as it might be in developing policy and moni­
toring comoliance with policy. The Protective Services Consultant within 
that unit felt that po"licy development and program planning and development 
ought to be a major part of her responsibility, but did not have a mandate 
for anything other than writing policy and specific duties not relating to 
planning and program development. She also has no authority for demanding 
compliance with Department of Human Services policy; she can only recommend 
that a region do something. Authority for administration is in an entirely 
separate unit; the Denuty Commissioner for Regional Administration. 

Conclusion: 

The Commissioner needs to more clearly assign responsibility for policy 
management and program planning and advocacy. This is vital for several 
reasons. 

Currently the Department operates many different orograms that serve 
children and families. Most of those programs have their own goals and objec­
tives, that relate to one another only generally and not around specifics 
like identifying notentially abused or neglected children to enable early 
int~rvention by the appropriate community or state algency. If programs like 
Maternal and Child Health, EPSDT, Public Health Nursing or Medical Care are 
linked at an operational level it is through the oersonal efforts of program 
people and not as a result of any plan. That means that if the Deoartment 
of Human Services were to adoot a Task Force recommendation around identi­
fication of all abused and neglected children, and preventative services, 
and the Commissioner were to delegate thiJ.t responsibility to the Bureau of 
Resource Development, the Bureau as presently organized would not have con­
trol over the Departmental resources necessary to carry out that directive. 
(See recorranended revision of APS-52 section on goals and objectives) (Also 
see attached Department of Human Services Organizational Ch,art) 

Implementation of policy decisions like that mentioned ,above, on a state­
wide, consistent basis, requires directives to all related units that will be 
carried out and are not dependent upon personal relationships within central 
office or the regions. This does not mean,·-that we recommend unilateral deci­
sions based on in-put of child nrotec;tive people only. The Policy r1an~gement 
System developed by Dr. Callender of HSDI, if imolemented at the Department 
level provides one avenue for input from all the effected units. Others 
might be developed as the Commissioner or his designer see fit. 

The Task Force re.cognized the Commissioner's responsibility for ov~r-all 
decision making in regard to services provided by the Department of Human 
Services. We feel that current problems in the area of child abuse and 
neglect services, relate to a lack of clarity around who is supposed to do 
what to provide the Commissioner with the necessary information upon which 
to make decisions. 
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Recommendations: 

6. THE COMMISSIONER SHOULD DIRECT THE SSU UNIT OF THE DEPARTMENT OF HUMAN 
SERVICES TO ASSUME RESPONSIBILITY FOR ASSESSING THE SERVICE NEEDS OF ABUSED 
AND NEGLECTED CHILDREN AND THEIR FAMILIES, PLANNINr. FOR THOSE SERVICES AND 
FURNISHING THE NECESSARY DOCUMENTATION AND INFORMATION TO THE COMMISSIONER TO 
ENABLE HIM TO ADVOCATE FOR THOSE SERVICES WITH THE LEGISLATURE AND WITH THE 
GOVERNOR. THE COMMISSIONER COULD ALSO USE THAT DATA TO PLAN WITH HIS COUNTER 
PART IN OTHER STATE DEPARTMENTS IN THE AREA OF CHILDREN'S SERVICES. THE COMM­
ISSIONER SHOULD CLEARLY ASSIGN TASKS TO THE BUREAU OF RESOURCE DEVELOPMENT 
SOCIAL SERVICES UNIT, DELEGATE THE AUTHORITY NECESSARY TO CARRY THEM- OUT AND 
DEt1AND A REPORT ON THE ACTION TAKEN. 

7. THE TASK FORCE RECOMMPlDS THAT THE DEPARTt~ENT ADOPT THE HSDI 1\ POLICY 
MANAGEt~ENT SYSTEM DESIGNED FOR THE MAINE STATE BUREAU OF SOCIAL WELFARE, JULY 
1 974" ~ WITH WHATEVER MODIFICATIONS NECESSARY TO FIT THE DEPARTMENT'S SPECIAL 
NEEDS, AS THE BASIS FOR ITS POL! CY MANAGEMENT SYSTE~1. WE FURTHER RECOMt1END 
THAT PLACEf1ENT OF THAT RESPONSIBILITY BE AT AN AmUNISTRATIVE LEVEL WHERE 
ACTION COULD BE DIRECTED TO ALL UNITS OF THE DEPARTMENT'S ORGANIZATION. 

, 

EVALUATION OF SERVICES EFFECTIVENESS 

Issues: 

The Task Force through its meetings with Department of HUman Services 
representatives and through input from New England Resource Center for 
Protective Services and Children & Youth Services Planning Project staff 
that collection of data within the Department of Human Services is inconsis­
tent and does not provide a basis for central office staff or regional 
managers and their staff to evaluate or monitor their provision of service. 
Currently the Management Information and Control system does not even 
provide accurate data on the numbers of referrals, type of case or cost of 
the service; all items required by the Federal Title XX regulations for 
reporting (Social Services Reporting Requirements). 

The reasons for the above, lie in a lack of clear responsibility for the 
MIC ~ystem and inconsistent use of the reporting system ;n the regions. At 
present, regional people look to the Deputy Commissioner for regional ser­
vices and the Division of Data Processing for assistance in developing a 
meaningful reporting system that will give them the data they need. In cen­
tral office there apoears to be a lack of consensus and some confusion, over 
who is responsible for mes. rvteeting federal reporting requirements and 
evaluating services is the responsibility of Research, Evaluation and Planning 
in the Bureau of Resource Development. Maintenance and refinement of the 
~IC system appears to be the responsibilij:Y . .9f Data Processing. The result 
is that if service elements and program objectives relate to federal reporting 
requirements and program evaluation it will be a coincidence or the result 
of personal effort ~y several people vs. a coherent system. 
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Even guidelines for how to use the reporting system are not clearly under­
stood or agreed upon from one region to another. The result is that one region 
might open a case after working with the family for a month, another might 
open cases immediately and still another would aDen only valid cases of abuse 
and/or neglect. The data resulting from such tl "system";s somewhat less than 
helpful (an underst~tement). 
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Conclusion: 

The Task Force supports the contention that Dolicy ought to tell a worker 
what his responsibility is for providing protective services and for what he 
will be held accountable (the criteria upon which evaluation will be "based). 
Polic'y also ought to tell the community; clients, agencies, local officials 
and interested citizens what they can expect from the Department of Human 
Services in its efforts to protect children, and the Department of Human 
Services should base its evaluation of protective services on their success 
in meeting object'1ves stated to the worker and the public through policy 
statements. 

Related to Evaluation of Services, the Department of Human Services needs 
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to establish minimum data collection requirements for the regions. That would 
include the ~'1anagement Information and Control System - Social Services Delivery 
reporting and case recording to be maintained at the regional level. 

Recommendations: 

8. IMPLEMENT THE UNIFORM REPORTING GROUP'S RECOMMENDATIONS AROU~D THE 
ROLE OF RESEARCH, EVALUATION AND PLANNING OR THE "INFORt~ATION MANAGEMENT 
SYSTEW. 

9. USE THE RECm·1~1ENDED POLICY REVISION OF APS-52 AS THE BASIS FOR PROGRM1 
EVALUATION IN THE AREA OF PROTECTIVE SERVICES FOR CHILDREN. 

10. REVISE THE CURRENT CASE RECORDING POLICY TO REFLECT PROGRN1 EVALUA­
TION NEEDS, CASE MANAGEMENT NEEDS, RESEARCH AND COURT ACTIVITY NEEDS. 

11. THE DEPARTMENT SHOULD IDENTIFY ~lINH1AL DATA COLLECTION REQUIREMENTS 
FOR PROGRAM EVALUATION, FOR WHICH IT WILL HOLD REGIONS ACCOUNTABLE. 

12. THE DEFINITION OF PROGRAM OBJECTIVES MUST BE CONSISTENT STATEWIDE 
AND THE IMPL~MENTATION OF'OBJECTIVES MUST BE NON-NEGOTIABLE WITH REGIONAL 
OFFICES. 

POll CY STATEr1ENTS 

Issues :, 

Through our meetings with regional Department of Human Services represen­
tatives to the Task Force and through surveys conducted by the Children and 
Youth Planning Project staff and Sandy Hodge of the New England Resource 
Center for Protective Services, the Task Force has found that in general, line 
staff and some regional s,upervisory staff. are dissatisfied with current oolicy 
and procedural guidelines for child protective services. 

The current policy (APS-52) was written with thp. intent of allowing regions 
great flexibility in their method of service delivery ao0 their choice of 
objectives, upon which they would decide how to allocate thefr resources. 

The result ~jS great variance from region to region in the availability of 
orotective services. Some regions respond to emergencies after regular working 
hours; at least one region does not. Most regions have a service program for 
unwed mothers; at least one region sees that service area as the responsibility 
of local agencies providing similar service (perhaps correctly). 
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The definition of a protective case vs. a preventive case is not uniform. 
Some regions offer crisis intervention only where the decision is gererally 
to !lcommit or close". In short either the jeopardy is severe enough to warrant 
court action or the case is closed; sometimes with a referral to other services, 
but not in a consistent, uniform way. 

The rights of children and rights and responsibilities of parents are not 
specified clearly enough to allow for objectives statements about what the 
Department of Human Services and the community will do to ensure that those 
rights are protected. Protecting children 1s IIhea1th, welfare or morals ll is 
not a sound basis for action unless they are defined in more concrete terms. 
Workers have also contended that the IIPoints of JeooardyJl contained in APS-
52 are not adequate to define a situation as abusive and/or neglectful or 
exploitive. We agree with that contention, since policy and procedural 
guidelines don1t tell a worker how to use them. 

In general, we have found that regions are not clear about what they will 
be held accountable for doing, nor are they clear about what central office 
will do to support them in their delivery of orotective services. In part 
this reflects the disorganization of policy and the fact that it is not 
structured in a coherent, logical orogression from basic ohilosoohy and de­
finition to specific actions necessary for carrying out defined objectives. 
In part, it reflects the lack of clear statements, in writing, about who 
is responsible for what from the Commissioner, on down to the line worker. 

Conclusion: 

Policy needs to be rewritten in a consistent and logical framework. Though, 
we don1t see a complete revision of all relevant policy as within our scope, 
we have done a recommended revision of the basic policy APS-52 and have attached 
same as a recommendation. 

We feel that major areas in which p~l Icy does not deal adequately, are 
standards of practi ce, twenty-four hour emergency serv; ce, pHil osophy and 
definition of protective service, definitions of abuse and neglect, the role 
of the multi-disciplinary team in service delivery, and the role of central 
office Department of Human Services in providing supoort to the delivery of 
protective services in the regions. 

Though policy obviously can'~,t tell a worker what to say and do in every 
situation, it should tell him that he is expected to introduce himself as an 
emoloyee of the Department of Human Services, that he is there to investigate 
a complaint and that the Department of Human Services is m2~dated by law to 
provide services to children who are abused and/or neglected or exploited, for 
example, how he does that, and how he communicates a desire to help the family 
are a function or training and supervision. 

In regard to the II points of jeopardyll as a definition of abuse and neglect. 
we agree with workers that they are not adequate by themselves. Policy should 
specify that they are to be used in conjunction with another diagnostic aid 
like the Po-(ansky tlChildhood Level of Living Scale", and should be considered 
in terms of their pervasiveness, consistency and duration. Further uses of 
the criteria are in evid~~ce for court activity or more positively, as the con­
crete th'ings the parent(s) or caretaker{s) will work to correct. 
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The role of the central office must be clearly contained in policy as well 
as that of the regions. Priorities must be set at the Department level with 
latitude for regions in deciding how they will implement a priority~ not whether 
they will implement a particular Department of Human Services priority objec­
tive. Their responsibility is for implementing objectives and for identifying 
specifically, the resources they need, in cases where they have demonstrated 
an inability to meet on objectives. 

Recommendations: 

13. THE TASK FORCE RECOMMENDS THAT THE PRODUCT OF A POLICY ~1ANAGEMENT 
SYSTEM BE A COLLECTION OF MANUALS, INDEXED AND CROSS REFERENCED THAT WOULD 
SPELL OUT THE AGENCIES RESPONSIBILITIES AND HOW IT WILL CARRY OUT THOSE 
RESPONSIBILITIES. 

IN THE AREA OF PROTECTIVE SERVICES FOR CHILDREN, THIS SHOULD BE A R~TIONAL 
CLEAR POLICY FOR ALL PROTECTIVE SERVICES FOR CHILDREN. 

THE POLICY SHOULD SAY TO THE PUBLIC AND THE DEPARTMENT OF HUMAN SERVICES 
STAFF AT ALL LEVELS HOW IT WILL CARRY OUT THOSE RESPONSIBILITIES, AND IT 
SHOULD BE IN MANUAL FORM FOR ALL RELATED PROFESSIONALS, PROTECTIVE STAFF, 
JUDGES, POLICE AND ALL MANDATED REPORTERS. 

More specifically, we recommend: 

14. THAT THE DEPARTMENT OF HUMAN SERVICES REVIEW AND REVISE APS-39, APS-
60 AND ALL RELATED POLICY TO REFLECT CHANGES IN THE MANDATORY REPORTING LAH, 
THE SYSTEM OF SERVICE DELIVERY AND ANY NEW REQUIREMENTS NOT COVERED IN PRESENT 
POLICY. 

15. POLICY REVISION SHOULD AIM IT CONSISTENCY AND A LOGICAL PROGRESSION 
THAT IS EASY TO FIND AND UNDERSTAND, AND THAT IS CONSISTENT HITH THE CURRENT 
POSITION OF THE DEPARTMENT OF HUMAN SERVICES IN REGARD TO MULTI-DISCIPLINARY 
TEAMS AS A PRIMARY SERVICE DELIVERY METHOD. 

16. POLICY SHOULD 'BE DEVELOPED FOR ALL IN HOUSE SERVICES OF THE DEPART­
MENT OF HU~1AN SERVICES RELATING TO THEIR RESPONSWILITIES FOR SERVICE TO A 
SPECIFIC TARGET POPULATION. FOR EXAMPLE, PROTECTIVE SERVICES POLICY WOULD 
INCLUDE THE RESPONSIBILITY OF PUBLIC HEALTH NURSES, VOCATIONAL REHABILITATION 
COUNSELORS, EPSDT, MATERNAL AND CHILD HEALTH AND ALL OTHER RELEVANT DEPART­
MENT OF HUMAN SERVICES AGENCIES. 

17. POLICY SHOULD NOT BE STATIC. IT MUST BE RESPONSIVE TO THE NEEDS OF 
WORKERS AND THEIR CLIENTS FOR WHOM IT WAS WRITTEN IN THE 1ST PLACE. THE 
CALLENDER "POLICY MANAGEMENT SYSTEW' PROVIDES A MECHANISM FOR POLICY REVI­
SION TO REFLECT DIFFERING NEEDS, AND WE RE-ITERATE OUR RECOMMENDATION THAT IT 
BE IMPLEMENTED AT THE DEPARTMENT LEVEL. 

18. SEE THE RECOMMENDED REVISION OF APS-52 ATTACHED. THE TASK FORCE 
WOULD LIKE TO CLEARLY STATE ITS INTENT THAT THIS REVISION BE ADOPTED AS A 
TEMPORARY STEP PENDING A COMPLETE REVISION OF POLICY AND THE DEVELOPMENT OF 
THE TYPE OF POLICY SYSTEM RECOMMENDED ABOVE. 
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SPECIAL SERVICES 

Issues: 

Currently, the availability of services like temporary shelter, emergency 
shelter, twenty-four emergency service, foster care and group care for non­
committed children, is inconsistent from one region to another. Emergency 
assistance for food, clothing and shelter is availablp. only s8aradically 
through qeneral assistance, and in one region of the Deoartment of Human Ser­
vices through use of the children's volunteer fund. 

The Department of Human Services has the statutory authority to serve non­
committed children but has not sought the money to do so. Current statutes 
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are not clear on service to children without parental consent and related 
nuestions around liability for nrovision of said service. On a state level, 
resoonsibility for service to ore-adolescents and adolescents who cannot remain 
in their own home, is not clearly defined. 

At nresent, some children are forced to break laws to bring them to the 
attention of the court so that a deter~ination of their legal status can be 
made which in turn would make them eligible for service. Many children fall 
through the "eligibility" gap and ,3.S a result their behavior deteriorutes to 
a lO\.l/er level than necessary, were service available on the basis of need. 

Conclusions: 

Currently the development of emergency shelter services is left to local 
areas which has meant that some cities like Portland bear an uneven financial 
resoonsibility for services to children from all over the state. This ha3 
also meant that the service is not available in all parts of the state~ 
resulting in children being placed at the County Jail in a few situations or 
Rn unlicensed facility on a hit or miss basis. In other cases children have 
been held at Boy's Training Center or Steven's School as a temporary measure. 

The Task Force feels that the use of correctional facilities for non­
offenders is totally inaoorooriate and reflects the state's lack of recognition 
of the needs of this special group of peo~le; ore-adolescents and adolescents. 

Part of the problem is a legal one, in that the legal resoonsibility for 
children not in its custody but in its care and for whom it pays for service 
is not defined, leaving the Deoartment of Human Services in a orecarious sit­
uation in regard to legal suits for malpractice or whatever. That is notenti­
ally a problem for the "good samaritans" who now provide emergency care \,/ith­
out court order er oarental consent. 

\~hil e we agree that the sanctity of the family unit ought to be safe­
guarded, the right of a child to treatment ought to be affirmed in the area 
of protective services. Just as a child can receive VD or drug treatment 
without oarental consent, he or she ought to be able to receive emergency 
shelter in unusual situations. 

In other instances where a family fails to nrovide basic care because of 
a lack of financial ability and where other usual forms of assistance like 
general assistance of AFDC aren't available the Denartment of Human Services 
should provide emergency assistance to enable children to remain in their own 
homes. 
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It seems clear that responsibility for adolescents and some ore-adolescents 
is not clearly settled at the state level. There seems to be a growing consensus 
that the Department of Human Services should nick-up more responsibility for 
this group of children, who don't clearly fit current guidelines for protective 
serivces. At the same time additional money resources are not bein9 shifted to 
support the expectation of additional )~esponsibility in this area. 

If the Department of Human Services is going to be exnected to exoand ser­
vices to non-committed children; oarticularly to emotionally disturbed, mentally 
retarded or delinquent children, there has to be a reallocation of monies to 
nrovide the kind of respite care being asked. That reallocation should be 
reflected in the Title XX plan for mental health, mental retardation and 
correctional services. 

In reviewing the experience of Nashville, Tennessee in its "Comorehensive 
Emergency Services System ll we conclude that though the initial cost of emergency 
serv~ces may be high, the long term savings are likely to off set the initial 
expense. The availability of comorehensive emergency services there has 
resulted in a lower of their committment rate and the lenath of time a c~;ld 
spends in SUbstitute care. The Task Force feels that the-above points directly 
to the need for exoanding the voluntary care program (V-2), the protective 
day care program and establishing an emergency fund aimed at providing emer­
gency service to help children in their own home. 

Recommendations: 

The Task Force recommends that the Department of Human Services: 

19. ASK FOR ADDITIONAL FUNDING TO PROVIDE SERVICES Tn CHILDREN NOT IN 
ITS CUSTODY. 

20. INTRODUCE LEGISLATION TO ALLOW IT TO PROVIDE CARE TO ADOLESCENTS 
ALHEAOY OUT OF THEIR Hm1E, IN Et1ERGENCY SITIJATIONS, 14ITHOlJT PARENTAL CONSENT. 
SIJCH LEGISLATION SHOULD SPECI FY THAT THE DEPARTt1EfIlT OF IHJ~1AN SERVI CES SHOULD 
I\TTP1PT TO OBTAIN CONSENT, AND THAT CARE SHOULD BE TP1E LH1ITED. THIS RECOM­
~1ENDATInN SHOULD IN NO WAY BE TAKEN TO ~1Ej\N THAT ttiE RECO~1I11END THE DEPARTMENT 
OF HlH1AN SERVICES REMOVE CHILDREN WITHOUT A COURT ORDE?. 

21. THE DEPARTMENT OF HUMAN SERVICES SHOULD ASK FOR ADDITIONAL APPROPRIA­
TIONS FOR EACH REGION TO PROVIDE H1ERGENCY FINANCIAL HELP TO FMlILI ES l'/I·IOSE 
CHILDREN tHGHT cm1E INTO THE DEPARTMENT OF HUMAN SFRVICES CARE, OTHERl4ISE. 
E~1ERGENCY FINANCIAL AID SHOULD BE AVAILABLE ONLY TO OPEN, VERIFIED PROTECTIVE 
CASES AND SHOULD NOT BE VI EWED AS AN I NCm1E t1AI NTENANCE PROGRAM. 

22. THE DEPARH1ENT OF HUt1AN SERVICES SHOULD SUPPORT AND ENCOURAGE THE 
CYSPP EFFORTS TO DEFINE THE RESPONSIBILITIES OF OTHER STATE AGENCIES FOR 
PREVENTIVE SERVICES AND SERVICES TO PRE-ADOLESCENTS AND ADOLESCENTS 14ITHIN 
THE OVER-ALL CONTEXT OF A SYSTEf1 OF CHI LDREW S SERV ICES. /I 

PREVENTIVE SERVICES 

Issues: 

It was generally agreed that the Department of Human Services does not 
orovide preventive services, resulting in the functioning of some families 
deteriorating to a level where actual jeopardy does exist. 

The current situation where staff often decide to go to court or close 
the case reflects the pressure placed on staff by having too few peoale to 
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deal with the caseloads in regions. It also seems to reflect the philosoohical 
view of some staff as well. 

There is currently, no program objective in the reporting system (mCS-SSD) 
to cover nreventive services, indicating to us that oreventive services are 
not an expectation of the regions for service delive~y. 

Departmental orotective staff by themselves cannot deal with the area of 
orevention. Decisions about the importance/priority of preventive services 
have to be made by the nepartment of Human Services and the state as a whole. 

Conclusions: 

Though we feel that preventive services are not directly the resDonsibility 
of the protective worker, we do feel that protective workers have a responsi­
bility for connecting families in need of oreventive services with the appro­
priate resource. Beyond that, we conclude that preventive services are a 
separate issue to be dealt with as an area of service requiring definite Deoart­
ment of Human Services policy guidelines. 

The Task Force also concludes that preventive services are a responsibility 
of the total community. Schools, health care orofessionals, police, and other 
human services people all have a role to play in addressing situations in the 
community that results in neglect or abuse, or contributes to them. Services 
like ore-natal care, housing, family life education, mental health services, 
parent effectiveness training, health care, education and training, all relate 
directly to reducing stress on families and increasing their ability to oro­
vide care for children. 

Recommendations: 

We recommend that: 

23. THE DEPARH1ENT OF HUMAN SERVICES PRf'JTECTIVE STAFF BE RESPONSIBLE AT 
1\ MINH1ur1 FOR REFERRING FNlILIFS NOT IN H1t1EDI.l\TE JE0PP,RDY, TO THE APPROPRIATE 
RESOURCE. 

24. THE DEPARTMENT OF HUMAN SERVICES DEVELOP POLICY FOR ALL ITS APPROPRIATE 
UNITS THAT SERVE CHILDREN AND FAMILIES SPECIFYING THEIR RESPONSIBILITY FOR 
PREVENTIVE SERVICES. EXM1PLES OF APPROPRIATE UNITS INCLUDE: PUBLIC HEALTH 
NURSING, EPSDT, MATERNAL AND CHILO HEALTH, VOCATIONAL REHABILITATION AND INCOr1E 
~l\rNTENANCE SERVICES. 

cm1~1UNITY RELATIONS 

Issues: 

As a result of our meetings with community representatives and Deoartment 
of Human Services staff and throu9h surveys conducted by the Children and Youth 
Planning Project and the New England Resource Center for Protective Services, 
the Task Force has found a number of issues that need to be addressed. 
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Mandated reporters and other providers of service to children and faMilies 
are not sufficiently clear on the role and responsibility of the protective 
worker. The result is confusion, inappropriate referrals, undue criticism of 
the Department of Human Services and poor working relationships. 

Community understanding of abuse and neglect as problems is not adequate. 
Attitudes based on misunderstandinq rp.sult in ounitive measures toward oarents 
that are not helpful to the chi1dr~n involved,' in the long run. Such attitudes 
get in the way of addressing communHy problems that produce neglect or abuse 
in some instances. 

nften inadequate understanding of the oroblem and the service results in 
a family not being referred at a point where intervention would be most fruit­
ful. This directly effects staff morals as they often feel that the community 
views them as IIdumping ground" for hopeless cases, and does not see them as 
effective professionals. 

Conclusions: 

General information and education for the public at large and training for 
mandated reporters should aim at replacing misconceotions with sound informa­
tion on the actual purpose of protective services and child abuse and neqlect 
as an illness that needs to be treated. It is our feeling that if the Depart­
ment of Human Services adopts our other recommendations for a strong planning 
and advocacy role and begins to .involve significant numbers of other helping 
oeoole on its multi-disciplinary teams, these steps will also help to build 
a strong oositive image for protective services workers and their clients. 

WP. have found that a significant problem exists in the image the community 
often has of the protective worker. Partly it relates to misconceotions around 
the worker's responsibility which could be handled through more intensive 
efforts at educating the oublic. But also, we feel strongly that statewide 
uniform policies that are carried out in every instance are also important. 
How the worker carries out his responsibility, with skill and obvious orofess­
i ona 1 ism or with unsurety and incompetence, deterMi nes to a 1 arge extent how 
the Department of Human Services is viewed in each community. For that reason, 
it is incumbent on the Department of Human Services to provide training, 
suoervision, and clear policy guidelines to qualified staff, since its staff 
are the basic element in good community relations. 
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The Task Force is alarmed at the current personnel policies that all Deoart­
ment of Human Services emo10yees to move into protective positions just through 
their having worked a certain amount of time, for the Department of Human 
Services. We feel strongly that job qualifications should call for at least 
two years of social work exoerience and specific training in orotective services 
(see Training Group recommendations for minimal training requirements). The 
Department of Human Services should work with the Department of Personnel to 
include the above qualifications in job descriptions and hiring practices. 
The Deoartment's educational leave policy should be reviewed also to determine 
its capability to provide the Department of Human Services with skilled pro­
fessionals. The Task Force feels that exclusive emphasis on management does 
an injustice to the Department of Human Services's need to develop competent 
nrogram snecialist. We also feel that the educational leave policy ought to 
be expanded to allow for associate and BA degree programs as ~ell as to assure 
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that people with experience, will also have the training necessary to allow them 
to move up in the Department of Human Services organization. 

Recommendations: 

We recommend that the Department of Human Services: 

25. START AN INTENSIVE PUBLICITY CAMPAIGN THOURGH ITS PUBLIC INFOR~1ATION 
OFFICE, TO INFORM THE GENERAL PUBLIC OF THE EXISTENCE OF CHILD ABUSE AND NEGLECT 
AND WHAT THEY CAN DO TO HELP. 

26. SEE THAT ITS POLICIES ARE CARRIED OUT UNIFORMLY STATEWIDE TO ASSURE 
A CONSISTENT RESPONSE TO THE PUBLIC FROr1 ONE REGION TO ANOTHER. 

27. ADOPT JOB DESCRIPTIONS AND RELATED QUALIFICATIONS THAT WILL ASSURE 
QUALIFIED PERSONNEL TO PROVIDE PROTECTIVE SERVICES. 

28. APOPT A STANDARD POLICY FOR STAFFING REGIONAL PROTECTIVE SERVICES. 
HE RECO~1r1END THAT CWLA STANDARDS THAT INDICATE CASELOADS SHOULD NOT EXCEED 
20 to 25 FAMILIES PER WORKER, DEPENDING ON DIFFICULTY OF CASES, GEOGRAPHIC 
ACCESSIBILITY, ETC. 

29. ALLOW FOR THE PHENm1ENON OF "BURN OUT" IN STAFFING ITS PROTECTIVE 
SERVICES UNITS. WORKERS SHOULD BE ROTATED TO OTHER AREAS OF SERVICE AT THE 
END OF TWO YEARS OR BE ASSIGNED A VARIETY OF CASES, INCLUDING NON-PROTECTIVE 
CASES. 
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Introduction: 

--~-~ ----~~---

CHILD ABUSE AND NEGLECT TASK FORCE 
RECOMMENDATIONS ON CONTRACTUAL 

AND OTHER SUPPORT SERVICES 

The Contractual Services Work Grouo, in approachinq its task, has noted 
in its deliberations the close relationship between its recommendations and 
the findings and recommendations of the draft of the Policy and Procedures 
Work Group, in as much as contractual services have a direct relationshio to 
the Department's policies and procedures. 

For this reason, the Contractual Services Work Group cites the following 
from the Policies and Procedures Work Group paper as a conceptual basis for 
its recommendations: 

1. Though a "system" of children's services does not exist, we feel that 
these recommendations are valid and that they, in nart, helD set 'uP a necessary 
framework for the Department of Human Services to assume a leadershio role in 
the development of children's services. The Task Force's original charge from 
the Department of Human Services was to develop recommendations for a state 
nlan for a multi-discinlinary approach to child protective services; the pro­
tective worker being the central figur~ in that aooroach, resoonsible for treat­
ment planning and coordination of services by the team mp.rnbers. These recommen­
dations are aimed 'at providing a policy statement for both the Deoartment of 
Human Services as a \1Jhole and each of its employees, charged with carr'ying out 
its mandate to protect children. 

2. The role of the central office must be clearly contained in policy 
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as well as that of the regions. Priorities must be set at the Department level 
with latitude for regions in deciding how they will imolement a oriority; not 
whether they will implement a particular Deoartment of Human Services priority 
objective. Their resoonsibility is for implementing objectives and for identi­
fyinq snecifically, the resources they need, in cases where they have demonstrated 
an inabil ity to meet on objecti ves. 

3. There is no one in the Department of Human Services administration 
whose responsibility is clearly, planning children's services and advocating 
for the resources necessary. No one within the Social Services Unit has 
responsibility for determining staffing needs for orotective services in the 
regions. The result has been increasing caseloads, with declining service 
time available to each additional child and his or her family. Accompanying 
this decline has been an increasing criticism from the community in general 
which the Task Force believes, relates directly to insufficient staff to 
nrovide effective protective services. 

4. "Protective Services can be described as t\1JO separate activities; one 
of which is the sole responsibility of the Department of Human Services, the 
other a joint responsibility shared with other community agencies." 

5. "Those activities carried out directly by the Dp.oartment are initial 
investigation, intervention including court activities and treatment planning, 
coordination, and connecting. The Deoartment is resDonsiblefor the organiza­
tion and training of multi-disciplinary treatment teams, who would have the 
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major responsibility for ongoing treatment. Activities shared by the Department 
i1nd other community agenci es are outreach and case fi ndi ng, preventati ve servi ces 
to families and children not in immediate jeopardy situations and treatment ser­
vices aimed at eliminating jeopardy to allow children to remain with their own 
parents or to return to their own parents. In this second area of protective 
serv';ces, services are defined as protective, by the situation in which they 
rlre delivered rather than the activity itself as in the service provided solely 
by the Department. Example of activities included in this area might be day 
care, transportation, menta1 health counseling, housing, community/public health 
nursing or medical services. 11 (A recommendation from the suggested revision of 
APS-52, Anoendix A) 

6. "The Department of Human Seri/ices views protective services as a 
significant and integral part of an over-all statewide effort to assure each 
child c reasonable environment within which to grow and develop to his Dotentia1. 
As such, the Departmentls protective services are oriented to soecific develoo­
mental blocks in the childls environment; i.e., abuse, neglect, exploitation 
or delinquency. The Department feels that a coordinated effort, including its 
nrotective service workers, services purchased from community agencies and other 
state aqencies, and other community services, is necessary to meet its mandate 
for protecting children. In short, child protection is a resoonsibility of 
all agencies serving children, and does not limit itself to situations of imme­
diate jeopardy, but also includes preventative services as well. " (See suggested 
revision of APS-52, Appendix A) 

7. lilt is also the responsibility of the Department of Human Services 
central office to provide, in conjunction with regional management staff, the 
nolicy and procedural guidelines, staff training and numbers of staff as well 
as suoport services necessary, to assist the protective services worker in 
carrying out his resDonsibilities. It is the responsibility of the regional 
office to advocate for children on a case by case basis, to educate and inform 
other community agencies of the problems of child abuse and neglect and to 
~nvolve them in p1anninq and services delivery; the latter to be accomn1ished 
through regional boards made up of providers of service and interested citizens 
and through multi-disciolinary teams coordinated by the orotective services 
worker." (See suggested revision of APS-52, Apoendix A) 

8. Standards of Practice: A) Central Office resDonsibility; Points # 6 
and 7 (page 11): 

#6) The Department will maintain a Research, Evaluation and planning unit 
that provides regular reports on program operations consistent with 
the needs of program peoole, and that nrovides a sound data base for 
program advocacy (Quantitative and qualitative evaluation). 

#7) Related to number 6, the Department through its central office staff 
needs to maintain an effective advocacy position with regard to nec­
essary resources for protective services clients. A major role is 
the responsibility for identifying proGlem areas and gaps in services 
and actively seeking the necessary resources to resolve them. 
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9. Standards of Practice: B) Regional responsibilities : Point # 2 (page 12) 
and point # 7 (page 13): 

#2) Consistent with the objective of keeping children in their own home, 
parents must be given the opoortunity to change and to improve the 
care and conditions affecting their children and if parents are un­
able to care adequately for their children in their own home they 
have the right to make a suitable alternative plan with the same 
above exception. Caseworker and other supportive services should 
not stop at the time of committment. The agencies case record 
must document the ol1goi n9 work to re-uni te famil i es or the reasons 
why such is not possible. (1 pg. 24 CWLA standards copy 1960 
revised 1973j. (Also see rights of children and oarents suggested 
revision of APS-52) 

tl7) "Appropriate staff from other agencies and disciplines should be 
involved on multi-disciplinary team. The over-all aim of these 
teams is to improve services to orotective families, while enhancing 
the working relationshio of Department orotective staff to other 
related professionals in their communities. II 

The Contractual Work Group supports the Departments goal and objectives 
as set forth in the Policies and Procedures Work Group1s paper, as well as the 
12 criteria for judging the existence of jeopardy. It notes that these criteria 
are far ranging and call for the intervention of a variety of supportive ser­
vices if there is to be any reasonable expectation of positive impact and improve­
ment in functioning. 

At the Task Force1s organizational meeting in June of 1975, all members 
were handed an excerpt from CHILDREN TODAY, outlinin~ the seven basic e1ements 
essential in an effective child protective system. Three of the seven elements 
are of direct concern to this Work Group: 

-A specially trained child protective service available, as needed, at 
any hour of the day or night. 

-Treatment and rehabilitation facilities and programs for parents and 
children. 

-Interdisciplinary exchanges and cooperation at all levels so that the 
most effective services may be developed to protect endangered children. 

It is clear from all information currently available that the elements 
cited above do not exist either in sufficient quantity, or in some cases not 
at all, and in other instances where they do exist, there is no mechanism curr­
ently available for coordinating the services in an effective fashion to fami­
lies at risk. 

Recommendations: 

The Task Force makes the following recommendations: 

1. AS A PRIMARY OBJECTIVE THE DEPARTMENT OF HUMAN SERVICES SHOULD 
MOBILIZE ALL NECESSARY STEPS TO ACHIEVE THE FOLLOWING THREE ELEt1ENTS, THESE 
ELEMENTS ARE VITAL TO A CHILD PROTECTIVE SYSTEM: A) A SPECIALLY TRAINED CHILD 
PROTECTIVE SERVICE AVAILABLE, AS NEEDED, AT ANY HOUR OF THE DAY OR NIGHT. B) 
TREATMENT AND REHABILITATION FACILITIES AND PROGRAMS FOR PARENTS AND CHILDREN. 
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C) INTERDISCIPLINARY EXCHANGES AND COOPERATION AT ALL LEVELS SO THAT THE MOST 
EFFECTIVE SERVICES ~·1AY BE DEVELOPED TO PROTECT ENDANGERED CHILDREN. THE TASK 
FORCE RECOGNIZES THAT THE AC.IIEVEMENT OF THESE ELEMENTS WILL REQUIRE A COMBINA­
TION OF EXPANSION AND RE-ALLIGNMENT OF SERVICES AND CAPACITIES WITHIN THE DEPART­
MENT OF HUMAN SERVICES, AS WELL AS INVOLVEMENT OF APPROPRIATE COMMUNITY AGENCIES: 
IN PART THROUGH CONTRACTUAL SERVICES. 

2. IT SUPPORTS THE POLICIES AND PROCEDURES RECOMMENDATIONS IN PRESSING 
FOR UNIFORMLY AVAILABLE 24 HOUR, SEVEN DAY/WEEK CAPACITY OF THE DEPARP1ENT 
TO RESPOND TO ABUSE AND NEGLECT SITUATIONS. 

3. THERE SHOULD BE A CLEAR ASSIGN~1ENT OF RESPONSIBILITY AND ACCOUNTABILITY 
WITHIN THE DEPART~1ENT FOR A PERSON TO CARRY OUT PROGRAM PLANNING FOR SUBSTITUTE 
CARE AND PROTECTIVE SERVICES FOR CHILDREN. THIS IS BELIEVED NECESSARY TO: A) 
ASCERTAIN EXACT SUPPORT SERVICE NEEDS AND LOCATIONS: B) TO WORK HITH OTHER CENTRAL 
OFFICE AND REGIONAL OFFICE PERSONNEL IN MOBILIZATION OF RESOURCES AND It1PLEMEN­
TATION OF REVISED POLICIES: C) MONITOR SERVICES AND NEEDS ON AN ONGOING BASIS· 
TO INSURE THAT SERVI CE NEEDS ARE ACCURATELY I DENTI FI ED /\ND MET TO THE DEGREE 
POSSIBLE WITH EXISTING RESOURCES, AND TO CLEARLY DOCUMENT ADDITIONAL NEEDS AND 
HOW THEY ARE TO BE MET. 

4. THE DEPARTMENT OF HU~1AN SERVICES SHOULD CONTRACT WITH Cm~MUNITY AGENCIES 
FOR PROTECTIVE SUPPORT SERVICES THROUGHOUT THE STATE, WHICH HAVE A DEMONSTRATED 
CAPACITY TO POSITIVELY IMPART CHILDREN AND FAMILIES EFFECTED BY CHILD ABUSE AND 
NEGLECT. AS A FI RST STEP, THE I-JORK GROUP RECOW1ENDS THAT I N 'THE NEXT ROUND OF 
NEGOTIATIONS ON TITLE XX CONTRACTS, AND PSSP CONTRACTS, 'THAT STEPS BE TAKEN TO 
EARMARK A MINIMUM OF 10~ OF THE SERVICE UNITS FOR PROTECTIVE SERVICES CASES 
OR FMlILIES THROUGHOUT THE STATE, AND TH/'.T THE RELATIVE DISTRIBUTION OF THE 
STATEWIDE 10% AMONG REGIONS AND SPECIFIC SERVICES BE WORKED nUT BETWEEN CENTRAL 
OFFICE AND REGIONAL PROTECTIVE t1ANAGERS ON A RELATIVE NEEDS FOR~1ULA, AND THAT 
THIS BE REFLECTED IN SPECIFIC CONTRACTS, REGIONAL PROTECTIVE SERVICES r1ANN,ERS 
OR ASSISTANT REGIONAL DIRECTORS S!tOULD BE INVOLVED WITH PROVIDERS IN CONTRACT 
NEGOTIATIONS TO SPECIFY THEIR SERVICE NEEDS AND HOW PROVIDERS AND PROTECTIVE 
STAFF WILL WORK TOGETHER IN PROTECTIVE CASE SITUATIONS. THE WORK GROUP NOTES 
THREE SOURCES OF INFORMATION AVAILABLE ON CONTRACTUAL SERVICE NEEDS WHICH APPEAR 
IN THE APPENDIX TO THIS REPORT: A) SERVICES WHICH NEED TO BE EXPANDED BY REGIONS 
(SOURCE: t1CFADDEN et.al., CHILD ABUSE AND NEGLECT STUDY, BOWDOIN COLLEGE, 2/26/76) 
B) OBSERVATIONS OF REGIONAL OFFICE MANAGERS AND STAFF ON UNMET SERVICES NEEDS 
RELATING TO PROTECTIVE SERVICES CASELOADS C) ADDITIONAL INFORMATION RELATED TO 
118" ABOVE INCLUDING NUMBER OF SERVICE UNITS AND APPROXIMATE COST. FRot1 ALL OF 
THE FOREGOING, THERE APPEAR TO BE CERTAIN SUPPORT SERVICES l1HICH ARE CONSISTE~TLY 
CITED THROUGHOUT ALL REGIONS AS BEING IN GREAT NEED. THESE INCLUDE: 

Homemaker Servi ces - both day and after hours emergency servi ces 
Day Care- both group day care and family day car.e; the need for short term 

emergency placements is identified as well as regu"lar, long term slots. 
Mental Health and Counseling Services 
Emergency Foster Care and Group Shelter 
Transportation Services 

On a secondary 1 evel, i dent; fi ed by more than one regi on as needed are 
the following: 
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Alcoholism Services 
Employment Services 
Family Planning Services 
Camping Services 
Housi ng Serv; ces (incl uding emergenc'y repairs) 
Visiting (public health) Nursing Services 

5. CENTRAL OFFICE STAFF SHOULD REVTEW OTHER FINANCIAL AND SERVICE 
RESOURCES WITHIN THE DEPARTMENT. (E.G. MAYERNAL AND CHILD HEALTH SERVICES 
INCLUDING ALL CONTRACTUAL SERVICES (FEDERAL BLOCK GRANT), TITLE XX, VOCATIONAL 
REHABILITATION, AND OTHERS THAT MAY HAVE A SUPPORT ROLE IN ASSISTING FAMILIES 
AND CHILDREN EFFECTED BY ABUSE AND NEGLECT) AND DETERMINE: 

A) HOW SUCH SERVICES CAN BE SUPPORTIVE TO THE DEPARTMENT'S PROTECTIVE 
SERVICE FUNCTION, AND 

B) THE PERCENTAGE OF SUCH SERVICES THAT SHOULD BE EARMARKED, AS A 
MINIMUM, FOR SUPPORT OF PROTECTIVE CASES. 

THE PROCESS SHOULD THEN BE EXTENDED TO OTHER APPROPRIATE STATE DEPARTMENTS 
SUCH AS MENTAL HEALTH AND CORRECTIONS AND EDUCATION AND CULTURAL SERVICES TO 
THE DEGREE THAT THESE SERVICES IMPACT PROTECTIVE CASE SITUATIONS. 

6. CLEAR POLICIES SHOULD BE DEVELOPED TO SPELL OUT THE COORDINATING ROLE 
OF THE DEPARTMENT WITH ALL AGENCIES INVOLVED IN SPECIFIC CASE SITUATIONS. THIS 
IS BELIEVED TO BE OF CRITICAL IMPORTANCE IF MAXIMUM SERVICE EFFECTIVENESS IS 
TO BE ATTAINED. IN THIS REGARD THE WORK GROUP MAKES TWO RECOMMENDATIONS: 

A) THE WORK GROUP SUPPORTS THE TASK FGRCE VOTED (2/26/76) TO MAKE APPLI­
CATION FOR A $33,000 O.C.D. GRANT FOR COMPREHENSIVE EMERGENCY SER­
VICES FOR ONE REGION OF THE STATE ON A PILOT PROJECT BASIS. 

B) LACKING DOCUr~ENTATION OF OTHER t10DELS, THE HORK GROUP URGES CONSIDERA­
TION OF THE NASHVILLE MODEL OUTLINED IN DHEW PUBLICATION (OHD) 75-8: 
COMPREHENSIVE EMERGENCY SERVICES: A SYSTEM DESIGNED TO CARE FOR 
CHILDREN IN CRISIS. 

The Nashvi 11 e CES program, sponsored by the Tennessee Department of Pub 1 i c 
Welfare not only points out the importance of the coordination role, but the 
availability of certain care "components which are considered basic to any CES 
system,1I and which are also identified in the appendix to this paper as needed 
in Maine. These include: ' 

Twenty-four hour Emergency Intake 
Emergency Caretakers 
Emergency Homemakers 
Emergency Foster Fam; ly Homes 
Emergency Shelter for Families 
Emergency Shelter for Adolescents 
Outreach and Follow-up 

7. THE WORK GROUP DRAWS PARTICULAR ATTENTION TO THE PREVENTIVE ASPECTS 
IN APPROACHING THE COMPLEX PROBLEM OF CHILD ABUSE AND NEGLECT. AS SUCH, THE 
GROUP RECO~1~1ENDS FOR THE LONG TERM THAT ATTENTION BE GIVEN TO THE ROLE THAT 
COORDINATED AND COMPREHENSIVE MATERNAL AND CHILD HEALTH SERVICES CAN PLAY IN 
ALLEVIATING POTENTIAL PROBLEt~S THROUGH EARLY INTERVENTION. MATERNAL AND CHI LD 
HEALTH SERVICES, IN THIS CONTEXT ENCOMPASS A VARIETY OF SERVICES (FAMILY 
PLANNING, PREPARATION FOR CHILD BEARING AND REARING - SOUND NUTRITION AND 
HYGIENE DURING PREGNANCY, EFFECTIVE PARENTING, CHILD NUTRITION AND HEALTH, ETC., 
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AND A VARIETY OF OTHER HELPFUL SUPPORT SERVICES) TO ENHANCE THE WELL BEING OF 
THE CHILD, AND THE PARENT"S EFFECTIVENESS IN REARING THE CHILD. IT IS RECm1MENDED 
THAT THOSE RESPONSIBLE FOR ADMINISTERING THE DEPARTMENT'S t1ATERNAL AND CHILD 
HEALTH PROGRAM GIVE STRONG CONSIDERATION TO THE POTENTIAL IMPACT OF THESE SER­
VICES IN ALLEVIATING CHILD ABUSE AND NEGLECT, AND REFLECT THIS IN THE STATE'S 
PLAN FOR THE EXPENDITURE OF THESE FEDERAL FUNDS. 
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Introduction: 

CHILD ABUSE & NEGLECT TASK FORCE 
RECO~MENDATIONS FOR DATA r1ANAGEMENT AND EVALUATION 

This paper is based on the fact that the Deoartment of Human Services 
has an on-going need for information about its client groups and the services 
that it chooses, or is mandated to provide to them and for information about 
the effectiveness of the services that it orovides; both, aimed at providing 
a basis for decisions about future actions of the Department on behalf of the 
people it serves. In this paper we will be addressing the areas of information 
collection and services evaluation, as it is our feeling that planning is a 
separate activity and that it will be addressed in recommendations for policy 
and procedures within the Department of Human Services. 

We would like to place our findings and recommendations in the following 
context: There is a growing concern in local communities and at the state 
level t for the coordination of diverse human services orograms serving similar 
target populations, as evidenced by the enabling legislation for the Bureau 
of Resource Development and the Maine Human Services.Council. Coordinated 
planning was recognized by the Law Enforcement Assistance and Planning Agency 
as a priority item; evidenced by its grant to the State of r1aine, Executive 
Department for a children and youth planning project. Our meetings, attended 
by community representatives and Department of Human Services staff, have 
indicated strong community support for the Department of Human Services to 
assume a leadershio role in the planning and develooment of coordinated and 
integrated services to children. 

It is our position that the Department of HUman Services, as the single 
state agency for Title XX, IVB, income maintenance programs, vocational rehab­
ilitation and various state financed health care services, is in a key posi­
tion to assume a leadership role in the planning and develooment of children's 
services. The Commissioner, has, at his disposal, some very sophiscated"data 
processing systems, that, though some of them have problems, might be used 
to provide him with the necessary planning tool to assume a central role in 
children's services coordination and develooment. Weld also like to state 
our position, that though we deal only with' child protective services, our 
comments and recommendations apply equa')ly well to information collection and 
evaluation in other service areas controlled by the Department of Human Ser­
vices. 

In the above context weld like to make the following comments on our 
findings and offer concrete suggestions as to how the Department of Human Ser­
vices should handle the information collection and evaluation component of 
its operation. 

Issues: 

Resolution of the following issues is felt to be of critical importance 
to effective decision making. 

I. The Department of Human Services cannot readily assign costs to a 
significant portion of its social services program, in large part funded by 
Title XX of the Social Security Acts. 

34 

II. The Department of Human Services cannot meet federal reporting require­
ments for Title XX in the areas of in-house services. 
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III. Responsibility for the infonnation system for social services appears 
to be fragmented. 

IV. Reporting by in-house staff on child protective services is inconsis­
tent, resulting in questionable validity of the data produced. 

V. Inadequate policy and procedural guidelines and a lack of clearly 
understood central direction have meant varying service delivery programs from 
region to region. 
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VI. Priorities and objectives are detennined largely by the regions making 
statewide evaluation impossible. 

VII. There is no connection between the in-house reporting system (MICS) 
and the purchase of service system. 

VIII. Data elements, particularly service codes and program objectives are 
not consistent between MICS and the purchase of service system (PSS). 

IX. There is currently, very 1 ittl e abil i ty to cross reference from one 
Department of Human Services reporting system to another. 

X. The Department of Human Services needs for minimum data are not clear. 

XI. Data produced by MICS social services delivery reporting is not 
readily available in a useable fonn for program area people. 

XII. Data elements in ~1ICS-SSD do not in every case produce the infonnation 
for which they were intended. 

XIII. The uses of the information system (MICS, SSD, PSS) are not clear, 
other than for federal reporting, in relation to the use of case records. 

XIV. Case recording guidelines are not clearly understood in the regions. 

XV. Research, Evaluation and Planning is not descriptive of what that unit 
in Bureau of Resource Development, actually does. 

Conclusions: 

The Task Force has found that research, evaluation and planning as a func­
tion in the Bureau of Resource Development and the Department of Human Services 
as a Whole; is fragmented, without clear designation of responsibility and 
accountabi ity assigned to anyone unit or person. The result is a loosely con­
nected group of information systems that r.elate to specific areas of the Depart­
ment of Human Services operation and do not provide an overview of Department 
of Human Services activity. If the Department of Human Services implements 
other recommendations around Department wide policy manJgement and objective 
setting (planning) the fragmented infonnation systems become a key issue to be 
reso 1 ved. 
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Since most units of the Department's organization operate their own infor­
mation systems, there is no one with responsibility for determining data needs 
for the Department as a whole and integrating the various systems to produce 
needed data, in a useable form. If an integrated information system existed 
within the Department of Human Services, it would orovide the Commissioner and 
his orogram area people with a necessary tool to undertake planning fo~ an 
integrated and coordinated service delivery system within the Department, util­
izing all of its relevant resources to reach an objective. 

We also found that planning as an activity is not carried out by the 
Research, Evaluation and Planning Unit in the Bureau of Resource Development. 
We believe that to be generally true of units with similar titles in other Depart­
ment agencies. The Research, Evaluation and Planning Unit has responsibility 
for data collection and program evaluation. Planning;s ultimately the res­
ponsibility of the Commissioner since only he can make decisions that commit 
Denartment of Human Services respurces. In fact that responsibility is delegated 
to program area peoo1e who make Planning recommendations to the COl11Tlissioner 
upon which, in most cases, he makes decisions. 

Given the above, we conclude that planning ought to be dropped from REP's 
title since it do~sn't plan ideally, it provides information to program area 
oeople and administrators upon which to base olanning recommendations. The 
Informati on t1anagement Unit v/oul d be a more apt titl e for the unit wi th its 
current responsibilities. 

Specifically in regard to child protective services, the "Information 
Management Unit" needs to perform two functions: 

1. Maintenance - this would include maintaining a reporting system to 
meet Federal, legislati~e, management and public information requirements. It 
would also assist program people in on-going monitoring of service delivery 
through providing regular quantitative data reports and analysis of trends 
nresented by the data. A further responsibility would be providing guidelines 
for reporting and seeing that reporters adhere to guidelines to insure unifomm, 
valid reporting, and identifying the training necessary for workers to use 
the system correctly. 

2. Evaluation - this responsibility would include assessing whether or 
not the Department of Human Services service programs are meeting the objec­
tives stated for each service or program area. The impact of the service on 
the client is of primary concern. Also included in evaluation is assessment 
of the degree to which the agency adheres to specified expectations (main­
taining records of expenditures agreed upon in a contract). In this regard 
program evaluation should be closely related to monitoring done by program 
area specialist. While program evaluation is a distinct and separate 
activity from program administration, the evaluation unit should work jointly 
with program area specialist, and in the case of in-house services, regional 
orogram people, to identify criteria upon which to base the evaluation. 

In general, it is our conclusion that the "Information Management System" 
should function as a basic support to program area people in providing service. 
This means that it has to be responsive on an on-going basis, to changing data 
needs, and besides meeting minimum data needs for required reports, it should 
identify the easiest possible way to meet additional data needs of program 
people and administrators. It is our position, that beyond minimal data needs 
for requi red reports, the II Informati on Management System" s houl d work with 
program area people in central office and the regions to identify ways of 
collecting data that require minimum involvement of line staff. Examples of 
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data collection outside the reporting system~ would be random sampling of case 
records, time limited special reporting, and random sampling of actual clients. 

At a minimum, the maintenance function must give accurate data on who the 
Department of Human Services is serving, for what Droblem, with what service 
and the cost of the service. The Evaluation component would tell us at a 
minimum what effect the service has on moving the client toward a goal. All 
of these responsibilities are required by federal regulations for Title XX 
reoorting. As stated Dreviously the in-house reporting system (MICS, SSD) 
cannot orovide cost data and at present, given the variation in service delivery 
and regional objectives) program evaluation is made exceedingly difficult. 

Implementation of policy and procedure recommendations and a direct tie­
I n with the Department of Human Services budget system by the "Information 
t~anagement System ll is necessary before program costs will be readily, available, 
and program eVDluation can proceed. Given the current lack of clear Dolicy and 
procedural guidelines uniformly understood by all regions, we· do not see how 
program eva1uation can occur. 

1. THE TASK FORCE RECOM~1ENDS THAT THE DEPARTMENT OF HU~1AN SERVICES 
COMMISSIONER ASSIGN ClEAR RESPONSIBILITY FOR MICS-SSD AND THE PURCHASE OF 
SERVICE SYSTEM TO ONE UNIT OR PERSON AND DELEGATE THE NECESSARY AUTHORITY 
TO THAT UNIT TO ENABLE IT TO CARRY OUT ITS RESPONSIBILITY. 

The following tasks are necessary to enable the "Information Management 
System ll to fulfill the responsibilities outlined in our conclusion. 

2. THE DEPARTMENT OF HUMAN SERVICES IDENTIFY MINIMUM DATA NEEDS FOR 
r,1ANDATED REPORTS (FEDERAL AND STATE REPORT! NG REQUI REMENTS) 

3. THE DEPARTMENT OF HlJr·1AN SERVICES ASSESS THE CAPAf3ILITY OF ITS CURRENT 
DATA SYSTEMS TO MEET THOSE NEEDS. SPECIFICALLY:' 

\ 

A) ASSESS HOW WEll. DATA ELEMENTS PROVIDE THE INFORMATION THEY WERE 
INTENDED TO PROVIDE. 

B) ASSESS THE CAPABILITY OF MICS-SSD FOR PROVIDING COST DATA 

4. REVIEW MICS-SSD IN LIGHT OF THE ABOVE TO DETERMINE THE NEED FOR 
REVISION or THE SYSTEM, IF ANY. 

5. DETERMINE ADDITIONAL DATA NEEDS OF PROGRAM AREA PEOPLE (CENTRAL OFFICE 
AND REGIONS) IF ANY. 

6. DESIGN AN INTEGRATED SYSTEM THAT CONTAINS BOTH IN-HOUSE AND PURCHASE 
OF SERVICE REPORTING, AND THAT MEETS MINH1AL DATA NEEDS. SUCH A SYSTEM SHOULD 
ALSO INCLUDE WAYS TO PROVIDE ADDITIONAL REPORTS SPECIFIED f3Y PROGRAM PEOPLE 
PERHAPS OUTSIDE THE COMPUTERIZED SYSTEM. 

Once the above tasks are accomplished, the Task Force recommends that: 

7. t~~NIMU~1 REPORTING REQUIREt1ENTS BECot1E PART OF DEPARTMENT OF HUMAN 
SERVICES POLICY GUIDELINES. 

8. A MECHANISM FOR MONITORING COt1PLIANCE WITH REPORTING REQUIRE~1ENTS BE 
INSTITUTED. 
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9. TRAINING BE GIVEN TO ASSURE THAT WORKERS ARE FArHLIAR WITH THE REPORTING 
rEQUIREMENTS AND THEIR REPORTING RESPONSIBILITIES FOR IMPLEMENTING THE SYSTm. 
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The preceeding were short-term recommendations aimed at rectifying imme­
diate problems in the present system. The following are long term recommenda­
ti ons aimed at prov; di ng the Department of Human Servi ces Cmrmi ss i oner with a 
planning and management tool to enable him to utilize all Department of Human 
Services resources in achieving specific objectives. 

The Task Force recommends that: 

10. THE COM~lISSroNER ESTABLISH A DEPARTMENT WI DE INFORMATION SYSTEr1 THAT 
INTEGRATES ALL OF THE SEPARATE SYSTEMS CURRENTLY IN OPERATION AT A_LEVEL WITHIN 
THE ORGANIZATION WHERE IT CAN CALL FOR ACTION WITHIN ANY ORGANIZATIONAL UNIT. 
THAT SYSTEM SHOULD INCLUDE AT LEAST THE FOLLOWING SEPARATE SYSTEMS: INFORMATION 
& REFERRAL, SOCIAL SERVICES DELIVERY, MEDICAL SYSTEM (EC), AFDC, FOOD STAMPS, 
VOCATIONAL REHABILITATION AND THE FISCAL SYSTEM. 

11. THE DEPARTMENT WIDE II INFORMATION MANAGEMENT SYSTEM" BE STAFFED BY 
DATA MANAGEMENT EXPERTS AND QUALIFIED SOCIAL RESEARCHERS WITH PARTICULAR 
EMPHASIS ON TRAINING AND EXPERIENCE IN EVALUATION OF HUMAN SERVICES. 

In general the Task Force recommends: 

12. MICS-SSD SHOULD ASSIGN COSTS BY PROGRAM OBJECTIVE AS WELL AS SERVICE 
I\ND THAT THE NEXT TITLE XX PLAN BE BASED ON PROGRAr1 OBJECTIVES (GROUPS OF 
PEOPLE TO BE SERVED FOR WHAT PEOPLE) LISTING THE SERVICES TO BE PROVIDED TO 
THEM. 

13. THE COMMISSIONER SET DEADLINES FOR IMPLEMENTATION OF SHORT-TERM 
RECOMMENDATIONS AND HOLD THE DESIGNATED UNIT OR PERSON, ACCOUNTABLE FOR A 
PRODUCT. 

14. INTEGRATE MICS AND PSS INTO ONE SYSTEM AND ASSIGN RESPONSIBILITY AND 
ACCOUNTABILITY FOR IT TO ONE UNIT OR PERSON. 
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Cllild Abuse And Neglect Task Force 
Recomnlcndations For Training 

Of Child Protective Services Staff 
And Related Service Providers 
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CIIILD ABIJSF AND NrGLfCT TASK FORCE 
RECOMMFNOATIONS rnR TRAINING 

or CIII LD PIWTCCTIVE Sf]{VI CES STAFF 
AND RELATED SERVIr.E PROVIDERS 

The Training Group defined its task as making recommendations concerning 
1) the trili ni n9 of Department of HUman Servi ces staff 2) the trai ni n9 and 
educational needs of other oersons oroviding service to children and youth 
(including but not limited to, mand~ted rep6rters), 3) the assignment of 
responsibility within the Department for training 4) training in the area 
of Dolic'y and 5) the need to make traininq a oriot-ity. 

TRAINING AS A PRIORITY 

Issue: 

/\ lliqhly trained and skilled protective staff is a necessit'y to ensure 
CllJality service to abuser! and neglected children and their families. The 
mandate given the Deoartment to Dt'ovide I}rotective services, nlaces a 
tremendous responsibility on protective staff. 

Conclusion: 

The Department therefore, has the responsibility to its staff and the 
community, to ensure that staff have the knowledge and skills necessary 
to fullfill this mandate. 

Recommendation: 

1. IT IS RECO~1r1ENOED THAT TRAINING FOR ALL PROTECT! VE STAFF BE ~1ADE A 
DEPARTr1ENTAL PRIORITY. THE SETTING OF THIS PRIORITY 11ILl NECESSITATE TH1E 
OIJT OF THE FI ElD FOR STAFF AflJD THIS t'llJST BE CLEARLY RECOf.;NI ZFD AND ACCEPTED 
AS A NECESSITY TO INSURE A QUALIFIED STAFF. 

DEPARTMENT OF HUMAN SERVICES 

rssur~: 

It is recogni zed that oVI':!ri'lll responsi bil ity foy' ass uri n9 del i very of 
traininq has bee., I)ut in the (:(~l1tral Office Staff Education and Training 
Unit and that plil.nning by that office is in conjunction with the Protective 
Services Consultant and iitl{)I'opriate regional staff. It is recognized that 
unt il recently the Department has not had the caoabi 1 ity of central i zed 
1J1anning find deliver.Y of train·ing. 

Recommendations: 

2. IT IS RECm~r~ENDED THAT THE ATTACHED OUTLINE BY DR. ALEX ZAPHIRIS BE 
THE BASIS FOR PROTECTIVE STAFF TRAINING. 

3. IT IS RECOM~1ENDED THAT AT THE END OF THE FI RST YEARS H1PLOYMENT, A 
NEI.J WORKER WIll BE EXPOSED TO THE KNOHlEDGE AND SKILLS OUTLINED. 

4. IT IS RECm~MENDED THAT ALL EXISTING PROTECTIVE STAFF BE EXPOSED TO 
THIS t1ATERIAL ALSO. 
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5. IT IS RECm1~1ENDED THAT A MINIMUM OF 12 DAYS PER YEAR OF TRAINING ON 
AN ONGOING BASIS BE GIVEN TO ALL PROTECTIVE STAFF AND THAT A TRAINING CALENDAR 
BE DEVELOPED AND PUBLISHED. 

6. IT IS RECOt1MENDED THAT RESPONSIBILITY FOR ALL TRAINING COORDINATION 
AND DELIVERY REMAIN LODGED IN THE STAFF EDUCATION AND TRAINING UNIT. IT IS 
RECOMMENDED THAT THE CALENDAR BE SET UP ENOUGH IN ADVANCE TO ALLOW STAFF 
TO SCHEDULE THEIR Tr~E RESPONSIBLY. TliE KNOWLEDGE AND SKILL AREAS ARE LISTED 
BEL0I1 IN ORDER OF PRIORITY FOR THE COMING YEAR: 1) TREATr1ENT 2) DIAGNOSIS 
3) LEGAL ISSUES 4) INTAKE & EVALUI\TION 5) THE PROTECTIVE WORKER AND THE dOB 
6) CHI\R/\CTERISTICS OF ABUSIVE PARENTS. 

Due to the severe emotional demands on workers, Protective Service Super­
visors have unique as well as generic supervisory training needs. 

7. IT IS RECOMMENDED THAT THE ATTACHED OUTLINE PERTAINING TO SUPERVISION 
BE TilE BASIS FOR TRAINING. 

MANDATED REPORTERS & SUPPORTIVE SOCIAL SERVICE PERSONNEL 

The purpose of providing knowledge and skills to other social service 
personnel in conjunction with Department staff is to provide a common knowledge 
base enabling a multi-disciplined approach to treating and preventing child 
abuse and neglect. 

8, IT IS RECOM~1ENDED THAT THE DEPARn1ENT TAKE LEADERSHIP IN ORGANIZING 
tv1ULTI-DISCIPUI1ED, INFnR~1I\TIONAL Sn~poSIUMS AND THAT THE !lASE pOR TillS BE 
TilE ATTACHED "GENERJl.L AUDIENCE" OUTLIrlE. MAX1NlJ~1 COMt1UNITY· INVOLVEMENT WOULD 
BE EI~COURAGED BY ORr,ANIZING THESE SYMPOSIUMS IN FAIRLY SMALL GEOGRAPHICAL 
AREAS. THESE SYMPOSIUt1S SHOULD INCLUDE ALL PERSONS PROVIDING SERVICES TO 
CHILDREN AND YOUTH SUCH AS (BUT NOT LIMITED TO) PHYSICIANS, SOCIAL WORKERS, 
HOMEMAKERS, HOMEHEALTH AIDES, PUBLIC HEALTH NURSES, SCHOOL PERSONNEL, MENTAL 
HEALTH PERSONNEL. LAvlYERS, LAW ENFORCEMENT PERSONNEL AND ESDPT PERSONNEL. 
f11\TERIALS DEVELOPED FROt1 THIS INITII\L SERIES OF SYr1POSIU~1S SHOULD I3E 
DEVELOPED FOR FUTURE USE /\NO FOLLOW-UP CAPABILITY TO OFFER FURTHER EDUCATION 
TO INTERESTED COW1UNITY PEOPLE. 

The act1vity just outlined above ties in with the training funds ($17,500) 
generated by the needs assessment done by Development Associates Consultants. 

9. IT IS RECOt~MENDED THAT IF POSSIBLE, THE INITIAL SERIES OF COMMUNITY 
syr1POSIU~1S BE OONE WITH THE AID OF A NATIONALLY RECOGNIZED EXPERT IN THE 
FIELD OF CHILD ABUSE & NEGLECT, TO INSURE MAXIMUM H1PACT. 

POLICY TRAINING 

It is recognized that many of the training concerns expressed by staff 
dealt with Departmental policy issues. We acknowledge the need for effective 
communication of policy. 

10. IT IS RECOW1ENDED THAT EACH TIME POLICY CHANGES ARE ANTICIPATED, 
SERIOUS CONSIDERATION BE GIVEN BY THOSE RESPONSIBLE FOR DISEt1INATION OF THAT 
POLICY, OF THE METHOD BY WHICH IT WILL BE DISTRIBUTED. 
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This would include consultation with the Protective Service Consultant. 
If it is determined that specific training is required, it ;s felt this is 
a responsibility of the Staff Education and Training Unit. 

Recommended that: 

1. TRAINING FOR ALL PROTECTIVE STAFF BE A DEPARTMENTAL PRIORITY. 

2. THE ATTACHED OUTLINE BY DR. ALEX ZAPHIRIS BE THE BASIS FOR STAFF 
TRAINING. 

3. AT THE END OF THE FIRST YEARS EMPLOYMENT, A NEW EMPLOYEE, WILL BE 
EXPOSED TO THE KNOWLEDGE AND SKILLS OUTLINED. 

4. ALL EXISTING STAFF BE EXPOSED TO THIS MATERIAL ALSO IN THE COMING 
YEAR. . 

5. A MINIMUr1 OF 12 DAYS PER YEAR OF TRAINING ON AN ONGOING BASIS BE 
GIVEN TO ALL PROTECTIVE STAFF AND THAT A TRAINING CALENDAR BE 
DEVELOPED AND PUBLISHED EACH YEAR. 

6. RESPONSIBILITY FOR ALL TRAINING COORDINATION AND DELIVERY REMAIN IN 
THE CENTRAL OFFICE STAFF EDUCATION AND TRAINING UNIT. 

7. THE ATTACHED OUTLINE PERTAINING TO SUPERVISION BE THE BASIS FOR 
TRAINING. 
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8. THE DEPARTMENT SHOULD TAKE LEADERSHIP IN ORGANIZING MULTI-DISCIPLINARY, 
INFORMATIONAL SYMPOSIUMS AND THAT THE BASIS FOR THESE BE THE ATTACHED 
"GENERAL AUDIENCE" OUTLINE. 

9. IF POSSIBLE, THE INITIAL SERIES OF COMMUNITY SYMPOSIUMS BE DONE WITH 
THE AID OF A NATIONALLY RECOGNIZED EXPERT IN THE FIELD OF CHILD ABUSE 
AND NEGLECT TO INSURE MAXIMUM H1PACT. 

10. EACH TIME A POLICY CHANGE IS ANTICIPATED, SERIOUS CONSIDERATION BE 
GIVEN BY THOSE RESPONSIBLE FOR DISEMINATION OF THAT POLICY, OF THE 
METHOD BY WHICH IT WILL BE DISTRIBUTED. 
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Chi 1 d Protecti ve Servi ces are those servi ces the "Community" provi des to 
safeguard the health, welfare or morals of any child in the State of Maine 
between the ages of 0 to 18 years of age, referred to the Department of 
Human Services as Dotentially or Actually abused, neglected, exploited, or 
delinquent. 

Protective Services can be described as two seoarate activ;ties~ one of 
which is the sole responsibility of the Department of Human Services, the 
other, a joint responsibility shared with other community agencies. The 
Department of Human Services protective service program has the sanction of 
law and community standards for child care as interoreted by the referring 
agent qr the Department, acting in its case finding out reach role. Its 
major responsibility is to discharge community resDonsibility for safe­
guarding the rights and protecting the welfare of children whose parents 
are unable to do so, and to see that neglected and abused children are pro­
tected against further experiences and conditions detrimental to their welfare. 

Service is delivered on behalf of child and is designed to help parents 
recognize and remedy conditions harmful to the child or initiate court action 
if necessary to secure substitute care for the child. 

Those activities carried out directly by the Department are initial 
investigation, intervention including court activities and treatment planning, 
coordination, and connecting. The Department is resoonsible for the organ­
ization and training of multi-disciplinary treatment teams, who would have 
the major responsibility for ongoing treatment. 

Activities shared by the Department and other community agencies are out­
reach and case finding, preventative services to families and children not 
in immediate jeopardy situations and treatment services aimed at eliminating 
jeopardy to allow children to remain with their own parents or to return 
to their own parents. In this second area of protective services, services 
are defined as protective, by the situation in which they are delivered 
rather than the activity itself as in, the service orovided solely by the 
Department. Example of ,activities included in this area might be day care, 
transportation, mental health counseling, housing, public health nursing and 
medical services. 

Any, and all of the above servi ces are avail ab 1 e dependent on communi ty 
referrals, self-referrals, or through Departmental casefinding and outreach 
efforts, and they may be delivered on a non-voluntary basis to child1s family. 

Phil osophy 

Child Protection is a community responsibility, delegated to the Depart­
ment of Human Services, for certain activities aimed at resolving immediate 
jeopardy situations seeing to the care of children who cannot remain in their 
~wn homes and making provision for services whose aim is to allow children 
to remain in their olvn home or return to it. 

The Department of HUman Services supports and endorses the Brights of 
children ll as spelled out in the Child l1elfare League of America Standards, 
adooted from the UN IIDeclaration of the Rights of Children ll

• 
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"These rights include the right to: 

-Have a name and nationality 
-Enjoy the benefits of security, including adequate nutrition, housing, 
recreation and medical care. 

-Receive special treatment, education and care of handicapped 
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-Grow up in an atmosphere of affection and security and wherever possible, 
in the care and under the responsibility of affection and moral and 
matertal security 

-Receive free education and opportunity for olay and recreation 
-Be among the first to receive care and protection in times of disaster 
-Be protected from all forms of neglect, cruelty, and exploitation 
-Be protected from Dractices that may foster racial, religious or any 
form of discrimination ll 

The Department of HUman Services also, sUDPorts and endorses the CWlA 
statements on the rights and responsibilities of parents. 

IIParents are responsible for: 

-adequate food,shelter and clothing 
-adequate health supervision and medical care 
-educational and vocational opportunities 
-orotection and supervision of the child's well being 
-moral and social guidance lf 

IIParents have the right to determine what haopens to their children as 
long as they discharge their obligations as parents. In making most deciSions, 
parents are free to follow their own judgement. However, when a conflict 
between the rights of the parents and those of the child affects the welfare 
of the child, the rights of the child have orecedence. When the child's wel­
fare requires it, the state, as the ultimate authority responsible for child­
ren, assumes the right to intervene in regard to parental rights." 

The primary goal of the Department in the area of child protection is to 
help families remain together throuJh offering services aimed at removing 
factors that r.epresent jeopardy to the child(ren). Court action is an absolute 
last resort, and is taken only when all other alternatives have been exhausted, 
and in situations of immediate jeopardy where in, delay would result in 
observable damage to the child. The role of the protective worker in relation 
to the above goal is always that of a professional social worker whose aim 
is assuring reasonable care for children, through direct work with parents 
or caretakers and through provision of other support services. Though the 
protective worker may at times function as an arm of the court through bringing 
a petition for protection custody, his prjmary aim remains to help the par-
ent or caretaker{s) provide reasonable care for their children, and uses court 
intervention positively to protect children .and not to punish parents, which 
he actively communicated to parent(s) or caretaker(s). 

The Department of Human Services views protective services as a signifi­
cant and integral part of an over-all statewide effort to assure each child 
a reasonable environment within which to grow and develop to his potential. 
As such, the Department's protective services are oriented to specific 
developmental blocks in the child's environment; i.e., abuse, neglect, 
exploitation or delinquency. The Department feels that a coordinated ef!ort, 
including its protective service workers, services purchased from communlty 
agencies and other state agencies, and other community services 1 ;s 
necessary to meet its mandate for protecting children. In short, child oro-
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tection ;s a responsibility of all agencies serving ~hildren, and does not 
limit itself to situations of immediate jeopardy, but also includes preven­
tative services, as well. 

The Department of Human Service5~ Central Office staff acting with the 
del egated authorit'y of the Commi 55i oner have the primary re5pons; bil i ty for 
assessing the needs of neglected, abused, exploited or delinquent children 
as a group and for advocating for their right to normal and reasonable 
developmental opportunities. This includes advocacy within the legislature 
and the community along with public information and education to alert the 
public at large to the problems of abuse and neglect. 
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It is also the responsibility of the Department of Human Services central 
office to provide~ in conjunction with regional management staff, the policy 
and procedural guidelines, staff training and numbers of staff as well as 
SUQoort services necessary, to assist the protective services worker in 
carrying out his responsibilities. It is the responsibility of the regional 
office to advocate for children on a case by case basis, to educate and inform 
other community agencies of the problems of child abuse and neglect and to 
involve them in planning and services delivery; the latter to be accomplished 
through regional boards made up of providers of service and interested 
citizens and through multi-disciplinary teams coordinated by the protective 
servi ces worker. 

LEGAL BASE 

MRS Title - section which requires certain grouns of individuals to report 
known or suspected cases of abuse and/or neglect to the Department of Human 
Services and requires the court to appoint a guardian ad litem for each child 
for whom a oetition has been filed. Plus all the other appropriate statutes. 

PEOPLE ELIGIBLE FOR SERVICE 

The Department of Human Services is responsible for identifying, through 
community referrals, self referrals and outreach; including public information 
and education, all children who are abused and/or neglected; exploited or 
delinquent, and for providing service aimed at eliminating jeopardy to the 
same. 

The regional offices through their p~otective service workers are res­
ponsible for serving all children for whom there is a valid referral of abuse 
and/or neglect 9 exploitation or delinquency. 

GOALS AND OBJECTIVES 

The Department's goal is to eliminate jeopardy for all children, by pro­
tecting and promoting their health, well being and safety; by strengthening 
and maintaining the integrity of the family unit; and enhancing children's 
ooportunities for normal growth and develonment and their parentis ability 
to orovide such. 

The Deoartment's objectives which it will operationalize to reach its 
goal are: 
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1. To protect all chi1dren who are neglected, abused and exploited or 
delinquent. 

2. To plan for and provide appropriate alternative care arrangements for 
the children who cannot remain in his own home. 

3. To identify and alleviate community condit"ions which contribute to 
the ne~lect,abuse, exploitation or delinquency of children. 

4. To act as an advocate for children to assure that their legal rights 
and their human rights are safeguarded. 

5. To meet the requirements of the judicial system for safeguarding the 
rights and welfare of children when their parents are unable to do so. 

KEY TERMS AND CONCEPTS 

A. PROTECTION is an action that guards or shields another from loss, 
injury or danger. As a function it connotes intervention in those life 
situations in which children are exposed to conditions jeopardizing their 
health9 welfare, or morals. It carries with it responsibility for imple­
menting those activities which parents or other caretakers which will lessen 
or remove jeopardy for the child in his own home, or, if necessary, for 
providing substitute parental care through use of the court process. 

Intervention should be based on conviction that change is essential to 
the childfs safety and well-being. Staff must be discriminate in recognizing 
family conditions which require intervention as distinct from those where 
child/family is not in crisis or jeopardy, parents recognize problems, have 
the potential for solution and are seeking services of a preventive nature. 

While the protective comoonent recognized the authority to intercede 
in behalf of children it must also observe the rights of oarents consequently 
engaged, freqUently against their wishes, in olanning for childrenfs welfare. 
Included are the oarental rights to the following in addition to those listed 
previously. 

(1) To know what community concerns have been exoressed and to be advised 
of the Bureau's responsibility intervene and to provide orotection 
for children; 

(2) To be given an opportunity to change and make significant imorove­
ments in the family situation, including the making of suitable 
alternative child care plan when they cannot be, provided in thei'r 
own home; 

(3) To obtain legal counsel and to retain legal rights and custody to 
children unless and until they are removed by court order. 

(4) To have court aopo':nted legal counsel if found by the court to be 
indigent. 

B. JEOPARDY to children is defined as the exposure of children to those 
situations which may result in bodily harm or injury, ohysical or emotional 
deprivation or serious impairment of their capacity for healthy adjustment 
and normal development. The term "exposure" does not necessarily mean intent 
to do so on the oart of par.ents or caretaker but rather that children are not 
protected from s"ltuations that jeopardize their flhealth, welfare, or morals lf

• 
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The following list of criteria for judging the exist of jeooardy are to 
be used as a guide and are not definitive by themselves. The criteria listed 
are observable phenomenon or ohenomenon that can be teoorted on by the child; 
that are used in conjunction "lith a diagnostic tool like the Polansky "Child­
hood Level of Living Scale, to measure the imoact of the situation on the 
child. Lack of regular meals, good, clean clothin9, regular medical care are 
not, by themselves, sufficient to defin~ jeopardy. The worker must use judge­
ment to determine whether a situation can be dealt with throuqh social inter­
vention (services like counseling, homeMaker service, day care, transportation 
or housing) or whether leqal 'intervention is necessary. 

The existence of these criteria along with the diagnostic assessment of 
the impact on the child, from the basis for treatment olanning with the par­
ents or caretaker. They are also the necessary basis for any oetition for 
protective custody, and as such need to be thoroughly documented and recorded, 
except where to do so would be harmful to the client; and they are not based 
on solidly observable fact. 

1. Abuse or physical cruelty - this rnay be easily identifyable in children 
whose parents or caretakers repeatedly and Violently beat or otherwise mis­
treat them so that results are visible and can be medically documented. These 
situations, by statute, must be referred by physicians or medical facilities 
as they encounter them and call for immediate intervention. When such reports 
are submitted in writing to the County Attorney, he has the authority to nress 
for immediate court action if he deems this as necessary. 

2. Sexual eXQloitation - is that situation in which parents or caretakers 
themse 1 ves commit, or knot-Ji ngl.y permit others to corrmi t, sexual acts wi th 
children. It is a situation which demands immediate exoloration~ and notifi­
cation to the County flttorney who has responsibility for orosecution of offenders. 

3. t1alnourishment - in this category are children whose nutritional needs 
are inadequately met because of [')arent~l failure to orovide/prepare food. 
~ourishment is a basic human need and failure to feed children is a degree 
of neglect properly labeled as severe. ~ 

4. III and lacking medical care - this applies to those parents who fail 
to get needed medical care for their children. Physical ailments, minor or 
serious, may be left to the initiative of others, attended to only when pres­
sure is exerted by a community agent, or totally ignored. 

5. Emotionally disturbed due to continued friction in the home, marital 
discord, mentally ill parents - the emotionally disturbed child is a product 
of family relationships and cond'it;ons which nurture insecurity, confusion, 
and the destruction of soirit that call for snecial adaptation. If it takes 
the form of emotional disturbance the observable syolntoms may be aQathy and 
depression; withdrawal; aggression or belligerency; lack of control and 
destructiveness. 

6. Lack of sunervision - unattended - children in this neglectful 
situation are those whose parents fre~uently or habitually fail to orovide 
adequate substitute care during periods they are absent from the home. 
Through parental indifference to their needs and safety children may be 
1 eft to the care of incompetent or unre 1 i ab 1 e adults, other young cllil dren, 
or aven left to care for themselves. 
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7. Delinquency - delinquent acts are symptomatic of children in tl~ouble 
and include such behavior as truancy, stealing, sexual misbehavior, vandalism, 
association with questionable persons, running away from home. 

8. Emotional neglect - more expansively defined as being denied normal 
experiences that produce feelinqs of being loved, wanted, secure, and worthy 
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of acceptance. In some families erratic discipline, lack of traininq fre­
quently occur; parents may be permissive, fail to discipline implus;ve behavior, 
give little stimulation for children to learn res!Jonsibility, sharing, flgetting 
alongll with others; subtly or overtly they may be1ittle a child's I)otential 
or his limitations. Children often interoret such parental indifferences as 
lack of affection, Qroof of rejection and develoo adjustment problems. 

9. ExplOited, overworked - the victim of this kind of exploitation is 
the child whose parent demands services more aporonriately exnected from 
the parent or another adult. A case in point is the child who is given, or 
permitted to take, the burdensome and ~'/eari ng res Dons i bil ity for the care 
of household and siblings and whose own interests and needs are ever in con­
flict with endless demands of the family; the child who is permitted, expected, 
or encouraged to accept gainful employment and help supoly the funds needed 
but dissipated by neglecting parents. In the extreme, children may be fur­
tively or openly encouraged to steal or engage in other antisocial behavior. 

10. Gross truancy - the neglected or abused child may well begin to shm'l 
symptoms of interna1 confusion. nne of these is absence from school ( with­
out aDpropriate reason or excuse) serious enough to elicit concern from 
school/community. The neglecting narent may defend, excuse, or even fail 
to recognize the problem. t1aine statutes define truancy as 5 whole days 
or 10 half days of unexplained absence durin~ a six month period. 

There is a dual responsibility between the schools and the Department 
in which the school is expected to take the primary responsibility for 
taking corrective measures when the course of truancy seems to be mostly 
a result of the child ' s relationship to the school. When truancy is a result 
of the effect of the home environment on the child the Deoartment should 
take the orimary responsibility for intervention. 

11. III clad, dirty, without proper shelter or sleeping arrangments -
these indicators are self-explanatory but to the extent and consistency 
with \'Ihich they obtain are symbols of the extent parental neglect has reached. 
They underscore a quality of care reflecting the confused, disorganized and 
undirected life experiences influencing the child. 

12. Exposure to unwholesome or demoralizing circumstances - exemplary 
of this is the family in which children live with the alcoholic oarent 
widely known and condemned by the community; with the promiscuous or drinking 
mother who brings home her casual partners and may nrovide the children with 
a crowded home the opportunity to witness sexual activities. In brief, the 
category can be said to cover situations which ooerate to give children a 
oerverted sense of values and standard of behavior, which may corruot or 
undermine their marais. 
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STANDARDS OF PRACTICE 

A. Central Office responsibility 

1. The Department must provide clear and consistent policy and procedural 
guidelines to enable line staff to carry out the Deoartment's statutory obli­
qations. 

2. The Denartment should have in place a Dolicy management system that 
facilitates the development of policy consistent with Department wide planning 
and thilt allows for effective in[)ut from those who must carry out policy. 

3. The Department must provide training prior to a worker's first client 
contact that meets the minimum standards laid out in the training olan recom­
mendations. 

4. The Department should set UP a mechanism in central office for the 
on-going assessment of training needs and for the orovision of such training. 

5. The Department must provide for the routine reimbursement of protec­
tive staff for emergency service after hours, through a mechanism that is 
clear and consistent for every region. 

6. The Deoartment should maintain a Research, Evaluation and Planning 
Unit that provides regular reports on program operations consistent with 
the needs of program DeoDle, and that provides a sound data base for orogram 
advocacy (Quantitative and qualitative evaluation). 

7. Related to number 6, the Department through its central office staff 
needs to maintain an effective advocacy nosition IJlith reqard to necessary 
resources for protective services clients. A major role is the resoonsibility 
for identifying oroblem areas and gaps in services and actively seeking the 
necessary resources to resolve them. 

8. The Central Office staff of the Department of Human Services are res­
ponsible for statewide public awareness programs. The Department will through 
the various media, and its speaker's bureau, increase public awareness and 
understanding of abuse and neglect as social problems. 

9. The Department of Human Services Assistant Attorney General's office 
is responsible for maintaining a working relationship with the courts and 
where appropriate for seeing that standard procedures are adhered to by the 
court. For example, routine appointment of guardian ad litems should be 
assured by the Assistant Attorney General's office through 't/hatever action 
;s necessary to assure compliance v.,tith a child's legal right to such. In­
dividual workers are not responsible for heloing the court to observe routine 
and standard orocedural requirements. 

10. The Department of Human Services, has the responsibility to provide 
24 hour coverage statewide for emergency protective services occuring after 
normal working hours. 
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11. The Department must make available to the line worker resoonsible 
24 hour coverage) a syst(·~m of sUPlJorts to enable the worker to fulfill the 
Ocnartment's responsibility for emerqency service. 

12. The Department of Human Services must provide for maxim~m client/ 
staff ratios based on 1973 CWLA standards. 

8. Regional Resnonsibilities 

1. In all instances, parents must be told that a referral has been made 
and that the Department must investigate all referrals that relate to the 
welfare of children, excent when to do so would endanger the child(ren). 

Except in emergency (danqer to child) parents shou1d be seen by anpoint­
ment. Appointments should be offered in a way that indicates dependable 
planning, respect of the parents and the resoonsible nature of the agencies 
concerned. 

2. Consistent with the objective of keeping children in their own home, 
oarents must be given the oDnortunity to change and to improve the care and 
conditions affecting their chilrlren and if narents are unable to care ade­
quate'ly for their children in their own home they hi'lve the right to make a 
suitable alternative Dlan wit~ the same above excention. Caseworker and 
other suryportive services should not ston at the time of committment. The 
agencies case record must document the on-going work to re-unite families 
or the reasons why such is not Dossible. (Page 24 SWLA standards coPY 1960 
revised 1973) 

3. If the decision is to petition the court, this plan will be shared 
with the parents, the Detition must be based on SUbstantiated evidence which 
5UDoorts the agency action. All rarents must be advised of their legal 
rights ar.d encouraged to procure legal counsel. 

4. Seeking tempOrdty custody of a child pending a court hearing must be 
used as a last resort and only for a child in clear, serious and immediate 
danger. 

In all other' instances, when the Deoartment needs to secure custody before 
a full hearing, the worker will use a three day notice CPH except when carents 
are not availablA or the child1s life is in danger. -- . 

5. No petition for pt'otective custody should be made at the discretion 
of one oerson alone. A decision to petition for custody should be made by 
the worker and his sUDervisor, jointly, and should be based on the fact that 
oarents are unwilling, unable or unavailable to imorove their child(ren)'s 
situation. 

6. If court action results in a dismissal of the oetition of custody) 
service by the agency is terminated and may be renewed by a new referral 
from the community, a self-referral by the family or when the court fonnally 
requests continued service. 

7. On going education and training of mandated reporters and other com­
munity oeople rls of joint responsibility of the region and central offiGe. 
In conjunction with regional nlanning and advisory boards, training in 
recognizing abuse and neglect must be made available. Information and Educa­
tion efforts should be aimed at the general public to make them more aware 
cf the problems of abuse and neqlect and the services available for dealing 
wi th them. 
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Appropriate staff from other agencies and disciDlines should be involved 
on multidisciplinary team. The over-all aim of these teams is to imorove 
services to protective families, while enhancing the working relationship 
of Department protective staff to other related orofessionals in their commun­
iti es. 

Besides the development of sound working relationshios to related pro­
viders of service, the regions will respond consistently to referrals within 
a specified time period, telling the referral source of the decision around 
whether to provide service or not. 

8. Abuse referrals must be responded to in 24 hours or less depending 
on the severity, and immediate danger to the child. Neglect referrals must 
be responded to in 3 days or less, depending on the seriousness of the sit­
uation. Neglect situations that present immediate danger, like no heat, 
or medical treatment for a serious trauma, should be treated with the same 
speed as an abuse referral. 

q. The referral source should be informed of the results of the Oeoart­
mentis investigation. The right of the family to confidential treatment 
of information pertaining to them, should be protected, by telling the re­
ferral source only whether or not the Department will be giving service 
to the family. Exceptions would be wben the referral source is involved 
in treating the client, and when the agency has the client's permission 
to divulge information. 

10. Staff should seek parental permission and support for involvement 
of older children in the planning being done prior to petitioning the court. 
Wherever possible, staff should attempt to help children with their feelings 
and reactions to the nlan fot' placement. Staff may not involvt.:l childreY! 
dil"p.ctly \'Jithout parental consent, prior to custody being granted to the 
Denartment. 

11. The Department should be represented by leqal counsel in protective 
court hearings and it is regional staff's responsibility to arrange and 
prenare for counsel. (See Central Office resoonsibility ;n regard to courts) 
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A P pre V E: d Po lie y .s t JI em e tl t No ( S )-.--::.-52 __ 

Attacherl to this memorandum please find final approved policy 
statement reloase(s) as described below: 

mm,mCT: Policy statement on Child Protection 

Q.91t'I'EN'r: Definition of, phiJosopy of t legal base for, et 

~Fli'EC TIVE nfl. TIl: {~ 2 : 
OBSOIET1\O tUVfLo,rn fl.L(5): 

November 1, 1973 
"Old ll CW Manual, Chapter IV, pages 5-9, 9a, 
10-12 

P.<?MI-1,ENTS: This policy is beine distributed after comments regarding 
same were received by sept ember 3 , 1973. The original 
suggestions were evaluated, put in ne\'l form and were shared 
with l'rotectivc Service Nanagors on November 2, 1973 \'lith no 
further COnUlJents. Thus policy issuance is same. 
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DEFINITION 

Child protective scrvicrs aro a set of specialized social ~crviccs, bD~0d on law 
end supported by cOIl'!mmity Bt,~1)(ial:'ds 'Which cnrry a dc.>lcp.tlted refllmnsibility to int{!rvc1ne 
in belwlf of any child cOll'iidcrcd, or found to be; n(3r:lcctcd, abus(>d, exploitC'd, or 
rl.elinqucnt. It if; 3 Hcrvice to children dir.ected TT':tinly to parents for the ben~fit of 
children. It is a service avnilabl0 to any child in the State of .~ine, dcp~ndent on 
Cotlmunity t'(~fE'rrnls, including self-referrals and 1Th:'1Y necessarily be offered on a non­
voluntnry bnsis to a child's famny. 

Child protection is a total Bureau of Social Welfare respon~ibility sanctioned by 
J.Qw. In th~ Bureau's interv~nti.on on behalf of children, its prir.\<\ry objC'ctivE' i~ to 
eH.minate jeopardy ,.;hile maint:J.inin[j children in their O1"<Jn homes. It is oply ,,'hen 
Q~t('quatc protection of a child in the oym home cannot be as~urecl that legal cct;on is 
":!'lken to protect chHclrC'n. Court action r~sHltine; in r(lmoval of children £r.Ol:1 pnrentl'l 
c'!I3tody dof.!S not n<'cf'ssarily chnnge the Bureau t s ob jnc tive of m'lint<' ining children in 
tJwir o"l-m homes I but merely serve!] to PY'otc'ct children until such time us the -parents 
have rehabilitated thp.mselves or until the objective is considered unattaintblc. 

The State of Maine has the followinp, legal statutes relating to protective 
3?;T.vicc!9 : 

"I.R.S. 

H.R.S. 

~l.R.S. 

'M.R.S. 

M.H.S. 

Title 22, Sections 3, 7, and 42, which describe general responsibilities. of 
the Department of Health and Helfere. 

Title 22, Sections 3701, 3703, which authorize the Department of Health and 
Welfare to cooperate with the Federal Government in providing child w('lfar(~ 
servicen and specifics the services to children in need of protective services. 

Title 22, Sections 3791, 3800, which provide for the Department of Health and 
Welfare's investir,4tory dutie~; th~.vehicle for petitioning for protpctive 
custody, inclt~i"g emprCency protective custody; and describes the adjudication 
process and the rights of custody. . 

Title 22, Section!'! 3~51-3B55, 'Which.provide for tht= protection of abused 
children l1nd the'mmchtory reporting of such situations by phYSicians and 
im: titutions. 

Title 15, Sections 2501-2718 providp.s for the adjudication of juvenile 
offenders including who lnny file .1 petition, powers of the court to order 
an !nvcatip;at{on, and mllkes possible commitm?nt to the Department of Health 
and Welfare of an lldjudlclltcd juvenile offender. 

Title 19, Sections 533 allows n court to request independent adoption 
investigations. 

I M~~.S •. Tttle 19, Section 751 ttHows n court to request investigations and reports 
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front tbc Departl:lf'nt of Ilt·nIth nnd Helf:trc in r('!:ant to cUfotody of chlldn.n. 

T/\I:(:);T rOJl('I/'.'rrcms .. "-:"' .- ...... _-"._-_ ..... ---.. -~--
pc- A~.l ell i1dr~n PlIO~(~ patent!) .lre ullnble or unwill i Dr: to prov! de ndNllJate C['re 

and "lhcre thf're i:; a vnIid;\ted referral rcr.,<lt'ding their nbu!;c,ncr,l('ct, uk:nuon­
ment or exploitntion. 

ps- All children .:110 nrc r.ubjccLs of court request;; for social ~~ttldic9 nnd/or 
sup<'rvision of cu:;tody by th<' Depot'tn:r!l1t pertaining to custody and/or 
cleliwjlhncy. 

o 13Jr.CTTVES 

To eliminate jeopardy IT; protec:t:f.n~ nnd prcli,;)ting the health, well-being and saf~ty 
0:: C'hHdrcn; :;~n)[wthp.n).n~~ :J11d m .. d.nt<lini.ng the integrity of the family unit; {lnd 
CPh'lt!c i nr; eh 5 1(!!(..~11' S OPP()I~ taui ties fo1." normal 81-O\>1Lh nnd d(>vel.opment <!l1d their parents I 
ah:iJ:i tics to provide SUell. 

1'0 protect children u110 nre or are likely to become neglected, abused or exploHcd. 

When necessary, to m1ke plans for the care nod custody of children utilizing the 
court proce~s. 

To identify and alleviate community condftions which contribute to the neglect 
of Ghildrcn llnu act as an advocate for. the rights of childn·n. 

To meet the requircr.lcnts of the judicial system [or the adOlinistration of justice 
, .. l~.th respect to the right!: und weI fan! of children. 

A.. ;?RO'l'!;CTrON is an action that guards or. shields another from loss, injury or 
dnngcr. As a fnnction it connotes intervention 1.n those life situations tn 
which children l\l."l~ exposed to condition!> jcopardizinr, their health, welft\r~, 
or morn).::;. It carries with it respomdbility for implementin~ those tlctivltft>s 
which parents or other caretakers which ~1ill les~1(!n or remove ,ieopardy for. the 
child in his 0\.10 home or, if necessary, for prov!<:ling substitute parental care 
throur,h use of th" court process. 

Intervention sho"ul<.l be based on conviction that chnnge is essential to the 
child's safety nnd well-bein~. Staff must be discriminate in recognizing 
family conditions vhieh rC'quire ints:£'!.C'~tion as distinct from thane where 
child/ fnr.\ily is not in crir. is or jeopardy) parents reco~nize problems, h<1ve 
the potential for solution Rnd nrc seeking services of a preventive naturp. 

While the protective component recognizes the authority to intercede in brhalf 
of children it nltu;t [llso obo('rve the r5 r,hts of parC'ntn consequently cngnftc:>J. 
frcqtlcntly ar;nin~t: their \-1ishes, in rImming for children's welfare. Inclut1<>d 
are th{' parental r:i r.h ts : 

(1) To know ,,'hat com:nuni ty concerns hR\'e been expressed llnd to be 
ndvis<'ll of the BIlt'(':1U 1 n responsibility intervene Rnd to provid~ 
protectiol1 for chf.ltlren; 
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(2) 

(3) 

3. 

To hr· r;ivcn fin opportuni ty to Ch[ll1f~(' noel mIlk(> 1'1 ign Ificant 
irnprovf'mcnt~, 1n l.bp. f;\111{ 'y ~litunLi{)tl, includinr, the making of 
Bldt:lhl(' nlt<'J"I1<ltivc chUrl cnre p]III1S Hhcn they cannot be 
provfd('d in the· jr own ItO\1~; 
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To ohtain lCf.a ] counsel aod to retain legal rir.hts and custody 
to children tall ess and until thC'y nrc removed hy court o~der. 

(4) To have court: lippointed ler;al counsel if found by the court to 
be ind:l.gent. 

B. ..TEOPAnDY to children ).!> defined as the exposure. of children to those f, ituations 
which may rNlult in bod)]y harm or injury,phy.c;ic:ll or e~0t:Lonl1l d(>pr:/v.:ltion, 
or serious ililpairrl'cnt of their cnp:!city for h(1) thy adjtwtlwnt and nm:mal 
development. Because there nrc d«~rC'es 0 f: jcop:lr<ly, the. uS\lal OCCllrr€'nce 
is that r.lOro th"n one of the foll(,~:ill[; exist to collectively indicat·c that a 
child is in :i{~opnrdy. A judr,mcnt 1":S to the d<'2,rcc of j('opnrdy mH~t be IlUlde 
to cJeterroin~ the Burenu I s extent of intervention, e4 g., social intcrvc.ntion, 
lcgal intervention. 

1. 

2. 

3. 

4. 

5. 

• 6,. 

Abuse or physical cruelty--this may be easily iden!Eiablc in children 
~ho[;c pnrcntG or cnretakcrr. repeatedly <lnd violently beat or otherldse 
mistreat them so that resu1ts arc visihle nnd can be mcdicnlly 
dOCufilcntcd. ThcGe situations, by statute, mnst be referred by 
physid.nns or 1,lcdicnl fnc:i.lit:f.cs as they encounter them Popd C~lll 

for i.mmediate interventi.on. l-lhen sllch reports are suhmitted i.n 
wri tint> to the County Attorney, he has th..::: authOl"ity to press for 
irn..'ll(?(Jiate court netion if he deems this as necessrtry. 

Sexual e.xploitation--is that situation in which parents or carflt!lkers 
themselves COtr.:utt, or knm.;r;ngly pe-rmit others to corrJnit, sexwtl acts 
with children. It is a situation which demands itrJ'1cciiate explorntiont 
and notification to the County Attorney who has responsibility for 
prosecution of offenders. 

Malnourishment--in this catcgory are children iolhosc nutrit1.on:11 needs 
arc inadcql1atl~ly met becaune of parental failure to provic!e/prcp<!re 
food. Nourishment 1s a basic hurr.an need aud failure to fe(>d children 
is a d~r;ree of neglect properly labeled as severe, 

Xli and lackinfl medical cnre--this nppli~s to those parents '~10 f~il 
to get needed medical cere fot' their children~ Phy!d cal njJ.lllen!:s, 
minor or seri.olls J nuy be lc.ft to the ;'niti.'ltivl? of others, ntt(!l1dcd 
to only when pressure is exerted by a community :lgeut, ot' totall:'l 
ignored. 

Emot1.onally distl1rbC'd flue to continued friction in the hOTre, mnrital 
discot:d, UlI.mtal1y :f.11 pnrcnt9--the emotionally di.sturbcd child is n 
product of [."la11y rclntjonsldps and conditions ,,·I\1.ch nurture! in!;C'C'urity, 
contusion, and the dcstruct:iol1 of spirit that call [or special 
ndllptntion. If: it takes the form of ('motional diHturbnncc the 
ohscrvnblc SJ"11pt0l:1S may lw Bpnthy l1nd dC'pn!!:sionj withclrR.\lul i 
aggl"csr.ion or lwl1igcrcncy; Inck of control and dC!JtructivC!ncfoS. 

Lack of 1mpcrvifii.clll-unntte'ndt'd-children in· this nf."';·p,lf.lctful u1.t;lIation 
arc thClS(' ,~hNH~ p.flrent~ frequently ()l" hnbltu.:lUy f.ail to p~ .. ovidQ 
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adequate r:llb:;ti.tutr~ ('nrc duritl!~ I'I't'iod!1 t!wy ar~ ab~('nt fn>m thc' 
home. ']'l1rou);h parl'ntlll j nclLfi n rC'l1ee to thC'ir nC<'lI~ find Sil [('tv dill (In'll 

may be Jeft· to l'he C:lI:C o[ :i.l1COlllpctcnt or unreliahle "clulls, ~thl'l 
young cld.ldren. or ov('n left to C'1ro for tlH'll1..;clves. 

7. Delinquctlcy--c1clin(jl1 0 nt Cicts arc r.YT!'ptoP1atic of children in trouh1f' 
and includ{l such hehavior <19 trtlnncy, stealing, sexual f,lishchaviot', 
vandalism, association with questionable persons, running away from 

home. 

8. Emotionnl ncr,lect--lT'orc (~xpansi\'ely d~fincd 3S being deni"cJ norm:-J). 
expericPccN that produce fcelln~s of being loved, wanted, s(>cure, 
and vrorthy o[ HCcC'!>t;!lIC('. In SOm~ [F.milit·s erratic dlf;c:Ipline, l;:ck 
of traininp. fr"fiucntly occur: p:1r£.>nts may be pcrmiss ivc, fail to 
discipline :i.m?ulsivG bl~havior, give little Btil:llllation rot' children­
to learn respons ioi] i ty, ~haritlg, "eatt ing a lone ll with 0ttlel's; Sl1h t 1 y 
or overtly they may belittle a Cllild's pot0ntial or his limitations. 
Children often interpret such p3rental indiffcrcnees AS lAck of 
affection, proof of rCjc!ction and develop adjustment problems. 

9. Exploited, overworked--the victim of this kind of exploit:ttion is the 
child ~hose parent demands services more appropriately expected from 

the parent or another udult. A case in foint is the child \.:ho is 
given, or permitted to take, the but'dcnsome and wearing t"~sronsibHity 
for the cure of hOUl>ch"ld Bnd ~iblinss and "lhose own intprests :md 
needs arc ever in conflict with endless demands of the fnmily; the 
child pho is permitted, expected, or encouraged to accept Bainful 
employm~nt and help supply the funds needed /Jut dissipated by ne~l!'ctitl'1 
parents. In the extreme ,. childr.en may be furtively or openly cnco\lr"1~('d 
to steal or engage in other antisocial behavior. 

10. Gross tru~ncy--the ncglActed or abused child ntay well begin to ghow 
symptom!> of intern~l confusion. One of these is absence from school 
(without eppropriate reason or excuse) sarious enough to elicit conc~rn 
from school/ cOf'muni ty. The neglecting pare.nt may defend, excuse. or 
even fail to recoenizc the problem. Maine statutes defin~ trunnce 
as 5 ,~holc days or 10 half days of unexplained absence dtlt-ing a si.x­
month period. 

There iR n dunl regpon~ibility bebJccn the schools and the Departmrnt 
in which the f;chnol in f.'Kp('cted to tllke the primary responsibility [or 
tllklng c0t:rC'ctive 11~C;lSlll~<,r; when the course of tru;ll1cy ;.('('ms to be 
roof-tly (l r.esult of the cbild's rcltltionship to the school. Hhen 
tru.nncy I!; a reBul t of the effcc t of the home onviror.n:ent on the ell i Id, 
the DCp(lLtm~nt should t:-1ke the primary reEiponsibility for intcrvcnt.1011. 

11. III clnd. dit"ty, withollt proper shelter or sleeping nrrnnRC'ments-­
these indicntors nrc r:('lf-('):planntory but to the extent :lnd COO!;lf;t(·t1 C), 

with which tlwy o1>ra:in nrc symbols of the extent pllr0.ntnl neglf'ct \);1:1 

reached. 'riley \md('rr;('()l'(~ a qual ity 0 f ell rc rc flee t inr~ the confll!:t'(t, 
d:!.sorglln:lzcd lind lltHIirf'ctC'd life' expcrienccD influencing the child. 

12. Exposure to unwholesome or dC'morlllizing circumstllt1CeS-cxC'mplllry 
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5. 

of this .is the fnmily 1n which children live' uith the .alcoholic 
parent wl<!d.y knolrln nud cCl1dc.m\H.'d hy the conn:unity; with the 
promiSCHOU!; or cJrlnl~ll;'; l::other \'110 brins~l'i hOIO:!.' I\('r cn:,tI'!l pnrtl)(!r 
and m.1y pn)vidc the <.~hlldrcn with ll. crowded hOil1e the op!,ortunity 
to vdtn('~I; ~:(';,:t1·'l1 ~cth'i.tics. In brief, til{' c:\tet!ory cnll he said 
to cov('r rd tu;!tions \:idch opcretl' to p,ive children tl PC')'vL'rtC'd Sf}II!;l' 
of va] u('~ and standard or behaviot;'y which r..1:ty corrupt or undermine 
theIr morals. 

Sl'ANnMlDS OF PiU\CTICE 

A. Region!> must have the follm"ing stanu:!rds: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Parents rrtl19t hI'! told that A referr~l hns bCE'n n'lT~de; and to undcrstl1r.d 
thnt the nf~cncy hils r(";;'on~i.b:llity to inve!';ti~ntc all C."SN~ involvi,11n 
the wclff:l.c of childrell amI prov:ic:e fiuch prot('ction ilS children \iKly 

ncc~d. Th<: m:ception beinG y]hcn the child f s lite or saf(·t:y \'lOuld l)(~ 

j~opRrdizerl hy this. 

pr.rpnts mll!;t bp. given the opportuni.ty to cll"nce end to 1rr.prove thp 
care and coonitions affecting th~:ir children and if parC'nt'n nre unilbJe 
to carc ndf.!qu'1tely for their children in thc!l.r OHn home tht'y have th·..,. 
ri.ght to mak(' a Bui..tnble Illternative plan with the sam2 above 
exception. 

If the d{'cir:inn is to petition the court, thi::; plan will he sbt'red 
with the> parents, if rr,~~siule. 7!i(' retition tr.'.wt be b'H;"d on 
3ubgtant:iJltpcl ('vid~ncp. \J: .. ich surports the <tgE'l1cy' 9 action. All 
parents most be>: advis('d of their lcr,nl rights if they can be locAted 
and encour~gcd to procure legal counGel. 

Seeking tempornry custody of a chHd pending a court her!ring !!lust bC" 
used as n last resort aud only for a child in clenr, serious and 
itrolcdiatc danger. 

The Dt'pnrtlllcnt. throur,h its agents, prCRents its petition for 
protective c\l:1tody to the courtr. of ~Qrnpetcnt: jurisdiction 'Jithin 
the State of Hnine. Ho p.:ln~nt will ue' deprived of hl.s child W'ithout 
due process of law. The law spec:l.fys others(lllu enforcC!mcnt, thr" 
citizens) who may pre'sent a p~tition •. 

a. Only the court C:ln determi ne or Ii.mit plJrentn! rfnhts nnd only 
the court can r0Rtore those rir,hts. 

h. 'The role of the Department or its Clgent is prescr.ibed by stnlute 
and court order. 

nefore court action :ts initiat.ed, it must be cstnblishC'tl that p:tr(lnt~: 
are unwillinr,. lInable or unavailable> 'to improve childrC'n's situations. 

If court rC:Hllts in It dbnnissnl {If the pet:l.tion for clJ!>tody; service 
by the nr,r.ncy is terl1lin.'1t .. ci and TJ'I.'"ly h(' rl>O('wcd only by II n~w rcf('rrrll 
unless the cout:' t [orm;llly rcqucr. to continu('u :;ct'vice. 

R('gion9 nt'(~d to cducllte the connnunity nR to how to 3ppropT'i nc('ly rC'fet' 
protective Hcrvic('!l I:oi<:'rrllis. St(l[f involv('cJ in othN· clit'nt 
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6. 

grOllPH must be ;)1>1(' to idt·ntify chi lelL/'1l 1.n need of prot('ctiv(~ 
servlce-H. Effort!: m!J!;t l)(~ lIl;'lcl(~ to 1',,"1.11 tbe confid('T1('C' of tile 
cC'lt;,!ntlIlity by rPl:ponding I1ppropr:i.llt(lly to prot(!cti.ve service 
rcfN)'alIJ. 

9. Re[('rr.11s on tlbw;p /lilt! f,('V~T(' neglect l:;W::t be llci:f"'d upon iP~I:('dil1tcly 
and rc' fcrrllis OIl other C;!f;(!S It,ust he' ilC t'C'd upon Ml rapidly <1G 

possihle. 

10. Rc[cl'rnl S011 t'Ct'B are inform£:d of the results of the Bureau's 
inves Ligation. 

11. Regional constl·~.;!r boards should p<"rtici pate in the planninr: for the 
deliv(ll"y of protr:'ctive service'::; and p.2r(~nts and children are given 
consideration "',s r.lembers of such boards. 

12. Court requested r:ttlcH.C's should provid~ the court v1Lth effective 
nltc>rnatives thnt bf'st m~(>t the needs of childr(~n :i.n the disposition 
of cu~t(Jdy, delinquency, minor marriar-e, adoption and other TI1l:1t\:ers. 

. 13. At the time of initiation of court acti.rm, staff should cHsct\ss v'ith 
a child who 1s old enou!~h to tmdcrst:lm! ",that is being plnnncd and 
help him with rC;lctionc; and fcelin~~s IH' 1:,1y have. Parents Elhould 
nl~o he ('nCOll1~nf;cJ to pnrticip;1tc in Pl""'~'lring n child and be 
involved in pl{lCprlC'nt of a chUd where' possible. 

14. ChUrl H<'l fare 1.C','lP.1IC! of AlT'erJcn Sttlndnrcls for Child Protective Service 
should be used as GuidC'linps wherever appropriate. 

15. The Department fihould be represented by legal coupsel in protective 
court henri.ngs llnd it is regional staff.' s responsibility to arrange 
and prepare for counsel. 

16. Agency service to parents :::hould not end with separation of chf.ldren 
from p'lrents, but continu(l \-lith thp. gO:ll of reuniting the family 
'Where possible in k0eping ,,11th the prioritized goal:; of the BureHU I s 
subAtitut~ care policy. 

Prograntrner Trninillg Hl1'.1t'nl 
Substitute! ell"" P{'l iey 
Prot<'c tivc Procl!dllr;ll Nnnunl 
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~1I\INE Hut~I\N SERVICES COUNCIl. 

TI\SK FORCE ON CHILD Al3USE ANO NEGLECT 

MEMBERS OF THE CHILD ABUSE AND NEGLECT TASK FORCE 

JEAN CHALMERS, Chairperson 
Attorney a't Law 
Rockland, Maine 04841 

Dr. Ll~yd Brightman 
University of r1aine 
Orono, Maine 04473 

FRther Dav~rl Cote 
Child~enJs Services 
lIuman Relations Services 
Portland, Maine 04103 

BY'enda Daig1e 
Social Services Deoartment 
Augusta General Hospital 

Lou~sa Deprez 
Department of Mental Health & Corrections 
/\ugust'!, t1ail1e 

~Ji 11 i am Gee 
Lewiston Police Department 

!·1Arri 11 Vi dman 
8i3th-nrunsw~ck Mental Health 

BC1.rbarfl Harrllcn 
Head Start Nurse 
Caribou, r·1aine 

Joyce r'1cCa llllm 
Commun ity Ilea lth Servi ces 
Portland, Maine 04101 

Nora Cote 
Town Welfare Director 
Dexter, t1aine 

i'~ar.v 01 son 
Childhood Lead Prevention Program 
Auburn, Mail1e 

t1ichael Petit 
United Way 
Portland, r1aine 

Rep. Anne ~oudreau 
Portland, Maine 

Randall Silver, M.D. 
Downeast lIealth Services 
Ellsworth, riaine 

Venkat Sundaram, M.D. 
Turher, r~ai ne 

Warren Bartlett 
Children & Youth Services 
Planning Project 
Augusta, Maine 04330 

Robert F.X. Hart 
United Way 
Portland, Maine 

Stephanie Smith 
Homemaker Services 
Bangor, Maine 04401 

Tom Reardon 
Public Safety Department 
AugLista, Mai ne 

Pat Conley 
Department of Human Services 
Augusta, Maine 04333 

Carolyn McTeague 
Deoartment of Human Services 
Protective Services Consultant 
Augusta, Maine 04333 

REr,IONAL REPRESENTATIVES 

Region I - Geri Anderson 

Region III - Pat Conley 

Region IV - Jody Leeman 

Region V - Barbara Churchill 
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SUB-GROUPS OF THE 
CHILO ABUSE AND NEGLECT TASK FORCE 

Dub 1 i c I'nfCll"'lTIation(Education Sub-Group 

f3i 11 C·e~ 
~re!lcla D&';q1e 
L1 oye 3r~ ~!Ftman 
Kei cn f~ason 
Barbara Chl'rchi 11 
Sandr~ Hodge 
I~a rrer. Sa rtJ ett 

8ill Mathis 
Geri Anderson 
Ruth Hagan 
Sandra Hodge - Chairperson 

Katy Perry (DHS ReSOUl~ce person) 

Ted Ruark (DHS Resource person) 

Eoli.cJ:: and Procedure Sub-Group (includes legislation & budget) 

Pat C0I11~y 
~od.v L~aman 
L\larr'?n 3a,rtl~tt 
Geri /\l1den:on 
Mike Detit - Chairperson 
~1erY'i 1'} l( i dmon 
Dete y' Morgan 
Rep. A~~e Boudreau 

y!~.; fql::'" HeJ~9:ti n9 SU.b-Gro_YR 

Oi'l rbi'! 1\' Church; 11 
Uoyr! :';r-ightman - Chairperson 
,Joyce "~cCa 11 L'm 
P';": Gee 
.)ody :.0.amai: 
Pat Conley 
Ruth H(lgan 

Freda Plumley (DHS Resource person) 

Clyde Nickerson (DHS Resource person) 

3~b Hart Craig Norton (DHS Resource person) 
K(;;ith ~18,S0!1 
fH ke Pet It 
J(:,)fC<:1 ~;,::;r.1 ~ ~ ~Jll - Cha i t'r>~rson 
R'.'th 4aqatl 
r;, : n ~1(1 lJd s 
S ~ephar''; e Sm~ th 
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