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ABSTRACT 

Delinquents with lengthy criminal records place special burdens on the juvenile 
justice system, yet available services often tend to be focused on the younger pre­
delinquents or first offenders. Typically, the more serious offender either winds 
up in an institution - a costly, often unsuccessful venture - or back on the street 
with minimal assistance and supervision. 

In Denver, Project New Pride has taken a more positive approach by singling out 
the juvenile probationer with a record of several offenses and social adjustment 
problems for a year of intensive, individualized treatment. It provides an array of 
services including alternative schooling, correction of learning disabilities, vocational 
training, job placement, counseling, recreation and cultural activities. 

The National Institute has designated Project New Pride an Exemplary Project and 
believes that its approach should be considered by other communities. 
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GOT A MOMENT? 

We'd like to know what you think of this document. 

The last page of this publication is a questionnaire. 

Will you take a few moments to complete it? 
The postage is prepaid. 

Your answers will help us provide you with more 
useful Exemplary Project Documentation Materials. 
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CHAPTER I 
INTRODUCTION 

1.1 Introduction to the Problem 

Juvenile crime--particularly bur~llary, robbc,ry, and a~;sault--is 
on the ri13e in almost all American ci.ti(~s. Nany jUVQllilc offen­
ders who commit crimes repeatedly face a host of fiocial arHl 1'<:'1'­

s(mal problems. Some come from broken homos .. ,!lei have llroppcd out 
of school. Others are unemployed and virtually ulIl,mployabh" 
Such youth have a high probability of graduating from delinllnt~ncy 
to adult criminality. 

'''i.lly is a yautl~T Chic'dno with d history at" <11Tt:Bts 

for Imrglal'l!, assdul t, and rl)hht~r~l. IU? .is ,--'It)Sc' tc 
b('in~T all .11 colloli..:: at agel7. 'vi l.l Y I s pan'nts <In' 
011 pubLic ass.istancc. ThL'Y art' tlllStdllll:} I 12C'llstl!JPLlI't­
it'll, a.nd Ulldl)le to disGiplint:' 11im. E.'uIJ h,'!'ln't' dr','p­
piIl~T au t of scilool, he a ttcndL'd onl ~l spC)raJ.il.'<:lIl t/. 
Ill' lJas been placed 011 proba tiOIl rept;,.:l tL.'dl~!, bu t d; ,r 
attompts t,1 ll(:'lp fi.illy hat'c failed. lit' Ius just 
1,1('t'n l'('':2rrL~sh'(1. 

Nary,U't)t is em a ttr.J.cti l.'e YOUIl9· ~Ti r.l, t'L'rll td tlldratm, 
alld oxtrt'mely shy. It is difficul t to lIt'1il'v{;' lwl' 
t)xtl'IlsivL) poliCt' record: man' thall 14 offl'I2s0S !'.Ul<1-
inq from qlue sIlit-fillq to prostitution. All UIltl-'alltt'tZ 
[.lre~TIlallClJ shatterf.'d all already Ullstdl)ltJ rc1dtiollsilip 
t".itll lll'r fa.mi.I!], alld she stru..::k oui: Oll 12('1' OWIl, sup­
po1'tiny })(.?rsl;.)1£ till' bl?st way sIlO could. She has just 
b(;'('11 cauqllt for s]lOpliftiIW. 

~'lhat can b~~ Jane to help theso kids and others like them? 



A ';ommon response is t.O reprimand thorn, slap them on tlw wrist, 
and let them back out int.o t,he community, only to face the sarno 
social adjustmlmt problems that first led them into criminal acti­
vity. That tactic has been consistently unsuccessful. 

Another possibility is to incarc(~rat,e them, and hope that a prison 
sentenco will deter future criminal bohavior. Yet the failures of 
insti tu tional progrC',ms often au tnumbor the successes. 

Given only these possible solutions, the future (,f thesL~ younq­
sters does not look bright. A more promising approach is one that 
offers a wide range of services--remedial education, vocational 
and individual counseling, cultural enriclunent--carefully dosigncc1 
to restore the youth's sense of :3e1f-worth. This in the llpproClch 
taken by Denver, Colorado's Project Now Pridl~. 

1.2 Overview of Project New Pride 

Project New Pride is a community based program offering nerviccs 
to adjudicated juveniles, muny of whom have lengthy recorufJ of 
prior arrests and convictions. Most of these youngGtcrs arE:.~ 

either Black or Chicano. New Pride operates on the premise that 
an individual must confront his problems in his own environment-­
i. e., wi thin the community. To do this tho offend/'::I must b(, 
guided in adopting and maintaining a conventional 1ifo-st.yle as 
an alternative to the delinquent life-style he ha3 known. 

New Pride provides this direction by addressing the youth's typi­
cally very low esteem for themselves and others. Pour main aroas 
of service are incorporated in one program to help t.he client con­
front his problems in an integrated manner: academic education, 
counseling, employment, and cultural education. 

Youngsters are referred to New Pride through Vcnver's Juvenile 
Court Probation Placement Division. Ninety·~five percent of the 
clients are male. Referrals meet the following criteria: 

• They are 14-17 years of age; 
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o Have a recent arrest or conviction for burglary, 
robbery, or aSt>a~lt related to robbery; 

o Have two prior convictions (preferably rc)bbery, 
burglary, or assault); and 

o Reside in Denvor County. 

New Pridl~ sl~lects 20 of those referrals at four-month intc:rvals. 
In its threo-and-mw-half-ycar oxistence, the proqram haH provided 
servicCB to more than 220 youths. 

Por the first throe months, youngsters in tho proqram rl'c:cdvll in­
ten:,ive Hervicus. A nine-month follow-up period cont;illUl'~; treat.­
men .... geared to tho youth's needs and interests. '1'ho follow-up 
may involve daily to wo(~kly contact.. And in [Jome irH3ti1l1cm., 
clients have been served continUCH1!.ly since project in"'~l"pt:iol1. 

The serviGN3 provided include the follm1inq: 

o Education. Based on tos'~ results, participill1tf; 
are assigned to classes in (lither the New Pri~!"~:. 
~!.ternat.ive School (locab:.'d at pro:ie..::t head­
quarters) or th'~ ~in9 Disabilit.i;:s ~~l\r~.t~.£' 

The ~lternat.ive Sc~ provides one-to-nl)e t.ubn­
ing with relatively little lecturin9. Staff arL~ 
strongly supportive of studtmt efforts, 0rK'\.)Urilqo 
their strengths, and t.ry ospec:ially to make al~a­

dl"mic work rewarding to stndonts \'1110 hCl.Vl' previoun­
Iy experienced rep~;ated failures. Emphasis if; on 
reintcy-rating students into tIll' l'cgnla:t:' school sy",­
tem. 

'rhe staff of the L(>arninq Disabilities C(outor \'1(lrk - . --..-----"'----.="'-_ .. -----
int('llsivcly with cliL'llts to correct thei:t: p()n7l~pttlill 
and cognitive disabili tiE.~s. New Pridt~ streSst~B the 
relationship between learninq dh,ubilit.ies and ju­
veni.le delinquency. In the treatment. approach, 
learning disability tht,rapy and academic tutoring 
al:l~ (!qually important. Tests administt'l:cd to 
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project youth in the first two years of operations 
showed that 78 percent. of the New Pride partici­
punts were found to have at least two learnins; 
disabilities. The Learning Disabilities center 
has recently received a separate grant and will 
be able to serve an increased number of clients. 

Shortly af'tt~r Margaret entered the program, New 
Pride staff z'ea1.izE.'d that she had poor sight and 
nc(;:ded glasses. lIer counselor helped 1101' get a 
prescription and worked with 12er cOllstantly. 
This di.sabLli ttl corn',~tt}d I N,:,u-STdrut di:,pl<1~l('d a 
notable improvement in her studies. 

o Counseling. The project attempts to match clients 
with counselors who can best respond to ":hair role 
model needs and personalities. Treatment i~, planned 
to enhance the youth's self-image and to help him 
cope with his environment. Bach coum,elor involves 
himself in all ;;> "'peets of his client's life and 
maintains frequent contact with family, teachm:s, 
social workers and any others close to the youth. 
In the nine-month follow-up period, counselors con­
tinue to maintain a minimun! of weekly contacts with 
a youth and his family. 

The Denver Juvenile court Probation Placement Divi­
sion referred willy to New Pride. His counselor 
devoted most of the individual counseling sessions 
with Willy to the subject of alcoholism as a medi­
cal problem. He took Willy to an alcohol tl'eatment 
center to talk to experts~ and gave him literature 
on alcoholism. Once Willy accepted alcohol.ism as a 
medical problem, he began trying to overcome his 
alcohol problem . 

.. Employment. Job, preparation is a key part of the 
program. The employment component is designed to 
introduce clients to the \'lorking world and its ex­
pectations, and to provide employment experience 
along with much needed income. During his first 
month of project participation, the youth attends 
a job skills workshop on such topics as filling 
out application forms and interviewing. The Job 
Placement Specialist counsels each client individ­
ually to develop vocational interests and to p:t'ovide 

4 



A New Pride clJunse!or meets with two of his clients. 
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realistic appraisals of career ambitions and req­
uisite skills. Actual "on-the-job training" occurs 
iXl the second and third months of progrfl.m partici­
pation. 

~, Cultural Education. New Pride takes youngsters who 
have known little more than their immediate neigh-

,,<:/ 

borhoods and exposes e.em to a range of experiences 
and activities in the Denver area. Extensive com­
munity contacts have created a rich variety of op­
portunities including visits to a television station 
to watch the news hour being prepared, ski trips, an 
Outward ~~und weekend, sports events, restaurant 
dinners and many other educational and recreational 
events. 

Traditionally, juvenile services have been highly specialized and 
fragmented. Coupled with this fragmentation was the inconsistency 
in the delivery of services, which consequently produced negative 
experiences for some youth. New Pride's approach is to integrate 
all services, providing comprehensive treatment to its clients, 
all of whom are IIhardcore" delinquents--multiple C'ffenders with 
a myriad of social adjustment problems. For example, a single 
youth may receive remedial treatment for a learning disability, 
take courses for high schooJ credit, be placed in a part-time job, 
part~cipate i 1 family counseling and experience cultural events 
at theaters and museums. The staff is familiar with the range of 
each client's activities and can reinforce gains in anyone area. 
That is why New Pride is a concept rather than just a group of 
people each trying to answer one problem of a delinquent youth. 

New Pride provides intensive services with limited caseloads af­
forded by a high staff-tc-client ratio. The staff include eleven 
at the central location, seven at the Learning Disabilities Cen­
ter, and a psychologist, a sociologist, and an optometrist to per­
form specialized services on an as needed basis. In addition, a 
well organized program draws a large, diverse group of volunteers 
from community organizations and local colleges and universities. 
Students receive credits for a semester's work at New Pride as 
counseling interns. Community volunteers may tutor clients, de­
velop special activity programs such as a yoga course or mechani­
cal shop, or provide administrative and clerical assistance. 
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In many instances ~'ew Pride youths are tutored by volunteers who 
are not of the same ethnic or racial group. The staff feel that 
bringing together inner-city, minority, delinquent youths and 
volunteers from widely varied backgrounds is vital. This contact 
helps both groups learn to cope with differences and gives them 
the opportunity to develop more favorable attitudes toward each 
other. 

Willy and his volunteer tutor have developed a very 
special relationship. That Willy is Chicano and his 
tutor is white is not what makes their relationship 
so sperial. His tutoris blind. In part to show 
how much he appreciates his help, and in part to 
impress him, Willy is learning how to read Braille. 

Arrangements and relationships established with local court and 
probation officials have been integral ',0 successful project 
opera tions . FurthermOl. e, New Pride is involved wi th and der i ves 
support from numerous community and business organizations. With 
the support of both the legal and business co~nunities, New Pride 
has succeeded in responding to the needs of the youths and of 
thei:!: communi ties. 

The initial support and design of New Pride developed under the 
sponsorship of the Denver Hile High Chapter of the American Red 
Cross. The Denver Anti-Crime Council (DACC) then funded New 
Pride from July 1~73 to July 1976. Since the termination of DACC 
funding, the project has been funded by the Colorado Division of 
Youth Services, ~lhile the Learning Disabilities Center has re­
ceived separate funding support from the Denver Anti-Crime Coun­
cil. This separate funding has enabled the Center to increase 
substantially the number of clients served, and to provide the 
same range of services that New Pride offers. Although the or­
ganization and the services of New Pride and the Learning Dis-­
abilities Center are still generally administered in the same 
manner, this manual focuses on the third year of project opera­
tions for which New Pride was designated Exemplary. The slight 
modifications that have occurred in administration and service 
delivery are referenced in the appropriate chapters. 
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1.3 Project Achi~vements 

How successful has New Pride been? In keeping with its wide range 
of services, New Pride set six primary goals: reducing recidivism 
for both referral and non-referral offenses; job placement; school 
reintegration; and remediating academic and learning disabilities. 
The project defined these goals in explicit forms that could be 
measured and conducted a careful evaluation. The impact of the 
remaining project activities of counseling, cultural education, 
and volunteer services was not directly measured. 

New Pride's record in achieving its primary goals is impressive: 
during a l2-month period in the community, 32 percent of a control 
group were arrested at least once for refe:J:'ral offenses, * compared 
to 27 percent of New Pride clients. A similar reduction occurred 
in the rearrest rates for misdemeanor and status offenses. 

The program also had considerable success in job placement. Fol­
lowing vocational training by New pride, 70 percent of all clients 
were placed in full- or part-time jObs. The rearrest rate for 
employed clients was approximately one-third the rate for unem­
ployed clients. New Pride participants also appeared to develop 
more positive attitudes toward education, as evidenced by a return 
to school rate of over 40 percent. 

When Margaret entered New pride, she was unemployed 
and not seeking employment, and was spending her 
days sleeping and watching television. After eight 
months of involvement with the program, she is work­
ing and is interested in getting her high school 
diploma. She has had no furth~r police complaints. 
Based on her posi ti ve behavior, hE!r probation has 
been terminated. 

The data on New Pride I s efforts tC"' improvE= academic performance 
and remedy learning disabilities are too preliminary to report 
definitive results; however, the findings to date suggest poten-­
tial successes. As noted earlier, New pride's pioneering work 
in learning disabilities will be expanded under a separate grant 
from the Denver Anti-Crime Council. 

* Burglary, robbery, or assault related to robbery. 
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But what makes New Pride's achievements remarkable is the kind of 
youngsters it helps--multiple offenders with a variety of social 
adjustment problems. New Pride was selected as "AgC1CY of the 
Year" by the Colorado Juv~nile Council and has been visited by 
legislators, state planners, and members of the judiciary from 22 
states. 

The cost of incarcerating a youth in Colorado is estimated to be 
$12,000 annually. New Pride spends app:r:oximately $4,000 per year 
to keep a kid out of institutions. Of the 161 youth who have 
completed the program, 89 percent have not been incarcerated. 
This amounts to a potential savings of slightly over $1.1 million 
if all the youth had been incarcerated for one year. 

1.4 Guide to the Manual 

To provide assistance to other communities interested in coordi­
nati~g and integrating a wide range of treatment services for 
juvenile delinquents, this manual presents a detailed description 
of the concept, operations, and policies of Project New Pride. 
Succeeding chapters deal with the following subjects: 

Development and Organization. New Pride's historical development 
from early sponsorship by the Denver Mile High Chapter of the Red 
Cross to the decision to seek Denver Anti-crime Council funding 
is explored. The project's organization and administration, 
staff, and extensive vo:,unteer services are discussed. 

Referral, Selection and Intake. 'rhis chapter outlines the pro­
cedures by which clients are referred, selected, and admitted 
into the program, focusing on formal and informal referral cri­
teria, coordination \'lith the Denver Probation Placement Division, 
ruld the socioeconomic, education, and criminal history character­
istics of the clients. 

Operations. New Pride's comprehensive service approach is pre­
sented in detail. Each of the project's four treatment services-­
education, counseling, employment, and cultural enrichment--is 
described in depth, along with the project's administration of 
the follow-up services. 
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Results and Costs. This chapter discusses New Pride results in 
terms of recidivism rates, job place~ents, reintegration into 
schools, and learning disability remediation. Also included i.s 
an outline of the costs associated with New Pride operations. 

Evaluation Guidelines. This chapter considers methods of assess­
ing a program's impact upon recidivism, education, employment, 
and learning disability remediation. Suggestions are provided 
for the evaluation and monitoring of program operations. 

Replication Issues. The features of Project New Pride that are 
essential for successful replication are examined in this chap­
ter. Issues concerning both environmental considerations and 
program design are examined. 
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CHAPTER 2 
DEVELOPMENT AND ORGANIZATION 

The success and stability of Project New Pride are the results of 
a strategy of careful planning and development. A needs assess­
ment, several experimental programs in a juvenile detention center, 
and continuous consultation with court officials and community 
leaders were the building blocks for New Pride. The effort in­
vested in design has proven worthwhile. The organization of 
New Pride has remained essentially unchanged, apart from the 
addition of new staff positions and the independent funding of 
the learning disabilities component. Furthermore, a significant 
volunteer component resulted from community suggestions during 
the extensive planning phase. This chapter discusses program 
development, organization and administration, and the use of 
volunteers as supplemental staff resources. 

2.1 Development 

The injtial support and design of New Pride developed under. the 
sponsorship of the Denver Mile High Chapter of the American Red 
Cross. The Mile High Chapter was one of a select number of 
national Red Cross divisions mandated to provide new forms of 
Red Cross services to inner city residents. Essentially, Red 
Cross management viewed the organization's traditional services-­
disaster aid, assistance to military families, blind and hospital­
ized persons, and water safety instruction--as not reaching or 
particularly involving inner city minority residents. Moreover, 
the social unrest that characterized many urban areas in the late 
1960's convinced ~he Red Cross that its wealth of resources and 
volunteers could and should be effectively utilized to serve inner 
city areas. 

11 
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In 1971, a downtown office in a semi-residential area was opened 
and a project director hired by the Red Cross to explore and ini­
tiate appropriate services for the surrounding urban community. 
The Project Director, Thomas James, who later became the head of 
Project New Pride, had worked in the inner city community and was 
thoroughly familiar with local resources and service organizations. 
One of his first tasks in this position was to examine human 
service agencies in the inner city and to interview their person­
nel and community residents regarding perceived service needs. 
The major concerns of many of the people that he talked to were 
rising juvenile crime rates coupled with a lack of adequate 
services for juveniles. Since the Red Cross Inner City Services 
Office was located across the street from Denver's Juvenile Hall 
(a detention center for pre-trial and adjudicated youths*), James 
decided to start a number of experimental programs for youngsters 
incarcerated there. 

These initial efforts included tutoring, arts and craft classes, 
health classes, and recreational activities. Classes and activi­
ties were arranged by the Red Cross and staffed by volunteers. 
The response from these youngsters was overwhelming. In fact, 
the Inner City Services Office was soon overflowing with youths 
released from Juvenile Hall looking for activities and companions. 
The apparent success of these preliminary endeavors convinced the 
Project Director that a community-based program offering similar 
services should be developed. 

A decision was made to design a full-scale program that would 
address the needs of older delinquents with a background of 
multiple offenses and academic failure. Since the juvenile pro­
grams that existed or were being implemented in Denver dealt pri­
marily with pre-delinquents and first offenders, there seemed to 
be an evident need for one that would handle older offenders with 
prior records. An informal survey of youths held in Juvenile Hall 
indicated that jobs and financial independence were primary con­
cerns of the older teenagers. Most of these youths were no longer 
attending school--they were either over the compu1sory age limit 
of sixteen or had been expelled. However, volunteers in the 
Juvenile Hall tutoring program had found that many of the youths 
there could barely read or write. It was clear that academic 

* Currently, JcvQnile Hall no longer houses adjudicated delin­
quents. It now serves as a diagnostic and pre-trial detention 
facility. 
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remediation should be provided along with employment counseling 
and job placement. 

The Red Cross could provide only limited funding for the envisioned 
program. Thus, it was decided to seek outside funding from the 
Denver Anti-Crime Council (DACC). Created in 1972, DACC Serves 
as a city criminal justice planning agency and administered the 
Law Enforcement Assistance Administration's Impact Cities Program 
in Denver, a funding and evaluation effort aimed at reducing street 
crime (robbery) and burglary. In consultation with DAce staff, the 
Project DirL:tor worked on refining the design of service compon­
ents, determining an appropriate clientele, and creating a suitable 
evaluation design. 

Reports compiled by the Denver Hayor's Commission on Youth and the 
Anti-Crime Council were examined to obtain a profile of juveniles 
arrested for robbery and burglary offenses. A survey conducted by 
the Project Director of juveniles incarcerated in a city facility 
reinforced his preliminary decisions that academic remediation and 
employment assistance should be integral components of the project. 
The descriptive profile drawn from these data indicatE.'d that tht~ 

typical juvenile burglary and robbery offender once arrested and/ 
or convicted had established a pattern of recidivism~ resided. in 
a high crime area Tlith a single parent in the lower economic 
strata, and had a pattern of sellool failure. 

The proposed design of New Pride was structured to provide in an 
integrated manner an extensive assortment of services. Treatment 
services were to accomplish the proposed objective of reducing 
the rate of recidivism by 40 percent of 60 juvenile offenders a 
year for the offenses of burglary, robbery, and assault related 
to robbery. Four treatment components were identified through 
the Project Director's study and the consulting services of a 
local psychologist and sociologist. Essentially~ these components 
of education, employment, counseling, and cultural education still 
form the core of New Pride's services with an increased emphasis 
on identifying and aiding client auditory and perceptual handicaps. 

Throughout this period of program development, the Project Director 
met frequently with probation officers, referees and judges of 
Denver's Juvenile Court to establish procedures for referring 
juvenile probationers to the program. Recognizing that their 
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A New Pride youth at his on-the-job training position. 



"()(Ipl'ration wa:::.: 0~,~;"mt:iill, 110 kt?pt t.lwm l'oqula:r:ly informed of hi::; 
pnlLJrd~;['.! ,md ,K>1ic:itcd t.hc~ir advice on (lnestlonu of or9anizatioll 
(Uld Pl"ll, ~L~Jun'. '1'11(' I'1"0t3idinq ,-Tudg<.; of DC'I1ver I s ,Tuv~mih' Court 
•. ;mrh'1"i:3t'c; Ulil t this prOl:l:SU of involvement Wi.1S cr i tici:tl in 
,vtinilllT the ulldl'r~;L:mdinLJ and support of court officii.11s. Ac­
CUyriillll t.o ,Tudqf' ~vt'eJ.::s: "Th,'y 1llarie tilt, riClht dpprullclJ. lltJ1Y"S 

tIll' t (/I't' L'{ k.id IV'C' It'dIlt: to servo; hotl' Cdll \tTl' do .i t ,"" 'l'hl! r~)la­

U.ow:ld I' that vvcllved from tJwsc il!.itial GOntil('ts ha~} sinen provt.xl 
\l,liuabh: to :>;f;'\v l'r-hh; eUl,l to the judiciary. ,Jnr.1gm:; and p:rol)i:ltion 
oificvl'!', ;U~(' willinq to trust Ne\'l Pride's apprni:;:;al ot why d youth 
m.::(,' lk: viol.atinq probat.ion condition~; i.'l.lld that it may not. lie !lUC:l'~;­

;;:al'ily appropridbc' to revo]\.(' probation. HOl"C' impol'taHtly, the~;;~~ 

(1fficiah; feel confident t.hat tl1l~Y can rc~fe:r: youl1(j<c;h.'l's '''ith a 
l)i1,~l~(jr\~una of ~,cr ious off ("l1S('03 and behaviol' I'l'.'(';lblmn;' to New 1'1' idu. 

Obtaininq (!mr1oymcmt for tr;~UI1a .... ll~n3 is di.fficult" t,~,pecial1y for 
delinqut:nt. yOullqst0r~. Awaru of thh; pot('nt.ial l-'l',)blem, the l'ro:i'­
ec:t. Di1:(;~t(lr a\>tivt~ly ~j()U9ht out bUS.i.lH~~'~; and conununi ty leadc'rH 
durinq tllL' d(!sign pl1a5(, a.nticipating that their' support <md int{~rc!:3t 

would be m;l,ful in sccldWl or l.:n:at.inq jobC', for clil~nt<;. 'I'hi' 
IhmV8r Chamb..:'r of Conunerc,.~ agr'8c'd to offic.121lly "a.dopt" dw proj­
('ct. At t;i1l.! sugQ('s1:ion of 1<0<..1 CrOfjS officials, an Ac1vi;.,ory Board 
of :";t:~v('ral Chamber I.~f ConUT\(?1"CU members, businnt-iS ilnd commurd.ty 
lead0:n.; h'as formed to ucrvo as a liai!:-xlll with the com.rnl.lHi ty i.Uld 
to provide a pool of bl.witwss and voluntoer mqJC?l"tine. A ,Jttuior 
Leagu(~ ',·olunt.f.:cl': who l~]arned of thl' propm.;(~d proj(~ct: thrclUgh t.hl~ 

Chamber of ConunerCl) was instrumcmt,al in eonvincinq tlw Direl)tor 
of the snl-'lllcmental services that voluntcC'rs could provid,e. 'l'hh; 
woman serVr;'d ulltil rec(;ntly aE; Voluntel~r Coordinatm"'. A lC<l.rninq 
disabili ties specialist who bocame intoret-Jtud in the projct:t vol­
untc'(;red her services to rpfine the; dosiqn of the educ<l.tional com­
lJonl.?mt:. The ent:huBiasm and contribut:iotls of these two volullteL~n3 
led to the e:'-itablishment of voluntcors as an into9ral element of 
Nm'l Pride. 

Now Pri<it., \'laE? funded by trw Donv(;r lillti-Crimc Courwil on July I, 
1973. How(~vur, prior to tile! official, ~:ltart:-up a group of seven 
younq!';tf.~r~; on probation wern reft1rred to scrve as a tCf3t group. 
/'\ range of structural qucstiol1s were considored with thin group. 
Should each youth have! a volunteer as~~ignet1 to him or her'? What 
kind of J:.'ulos Ghould New Pride ostablif:)h? Should the youth or a 
staff mcm~}er contact potential omployers? 
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S(wf!ral valuable llwsnm, were learned ft'om ():x:peri.Pllce~; \1:ith t.ld.~· 

first group. Tho Project Director col tel? one examplp thdt It·d iI.' 

important modifications in the dm;iqn of a 8vrv:i CP COIUIJ0rlCwt: 

"I was :zuite excited about: tIle fin-;t job J,JdcemVllt tiJ.Jt Nt'i,' 1" i,f· 
lrldde--u sixt:een-yolJ,r-o.1 d mal t} tlJrouqll tilL! hc.'lp t}f ,HI ,1.]-';-7,;, 'nl r:" 'd':; 
mC'mlJol' qot: a $5.00 im hour .7uI> wi. t 11 d La!"J'! w2,wtltac/urinc, r '·,m. 
8.iIl()Ll thoru ~vilS no dv"i.labh' [Jllbl.ic tr.allr:ilF)rtdt.i(~!l, I dn''i.''.' j.iii< 

to tvork tJVC1'lj tia y and tvorl.l<1 ui't,:ll disL'Il:,;S hi:1 jr)b \>' j t'i! him. iI, 

nCl'med to be (;,C1llliTl~! alcmq Vtc'1'1l \'1,)11 amI !·:a:·; tlt't:Il (J().i]Jt! i.() (,'"t 

IJl'omoti em soon. Orw morn ing E;ENL'I'd 1. 'Vl',-!ks ai'ter I'll' 1ield t.akt'll t[" 

joiJ 11u disi.1ppuared. I ,:ont<lc't:t:Hi the ump.lc)1/t'1' dnd found Uu t: lJ" 
had betm havinC{ probleIlls on thu .job. f1c.'conii.na to his SlIr""T.':".]', 

t}w prec.isiclll wOl'k StH:'1110d to bothor his t'ljle'S, ilL' sC:t'r:u'rl t"!!.l i.i(' ... ~ 

of tho vdstnf:?SS of tll(l COm].hUH] ,mti t~'J.S V("l'!1 mu, '11 .:l Zone'!'. ..'!il"' 

mud.idtl'Jy, tvO r(;lalizcd sovE'Tal thinq.'l. 7'hit; l;cmnqst<.'l' ha.,i IJe'l!U 

tellinq us what he thought lve wanted to h,',n. 1'1'Olll tiJh; eXt"'!''" 

ionco, Wt' dC'c.:idoc1 to ma.illt,Jin Tl)(]ulJ.l' ,:/I.)[JtnL:t t"it!2 t'illp.lL.>1il'l'i5 "'/"; 

Wt) wou1d Tt:'a.l1y kllOl'i how the' qOlltiJ tv,iS dd}w:Jt!.nc1. :~1l' aU:o ,: .. ,.':,j, " 
to tTl] to p.lc'lce youtlgsttn's tdth Sffid.l...! (inns td1<'n.' t:1hY .· •. ,.;,1 11h)", 

t\3.sily 'lot to kllL)W all tilL' .;taff. M.' !·~'id.i::'tO(i too th1t it; i':"S 

importa.nt tu placo kids in jobs tiJat tIlt'!! c(1uld !lot (111.2:) iJ,J.r,:: 
but also SW;,}(;'C'<i in. N'e cT.ll..mtual.l~l t-f.}stud thc' cy(':::.;i~rht c:{ Uri., 
younqster and found 11e 11.3.0 sorious duficit'nci.v~. TIlis tc'.,,-'tl nc.l 
h~.s notv IJocomt' d routine' part o,f OUT intakt.' p/;;'l'uxi. /I 

'1'he final implementation of Project Now Pride bt)qal1 by hirinq ,1 

profossional staff of soven. Candid<1t.os ,'lore l:iqoro,w1.y t3Cl'\'('IWd 

and interviewed by the Project Din"ctor, 80v<.>ral Aclviso:t"Y I3r'iH(i 
m(~mbers, a Colorado Departmc!Ilt of Justice officiJ.l, and a 1)l'"b,lti.C'1l 
offic~;r. Extensive training was providt"d staff includinq i1 tlll'l?t'­

day retreat. on interperSolml r,,~lations and management, by \~bjcG-' 

tiVGS and proslmtations by juvenile, court and v(,\luntl;\~r official:'. 
Probation officers wern briefed on the [IUrpL)SO of N":"\1 Pl:id~, ~mi 

the type of offenders the project was designed to S<.;:l"Vt? '1'1IL' 

fir.st qroup of t.wenty off(mders was l~(~ferred in mid-A1l'Tlwt, 1"73. 

'rhw Denver Anti-Crime council funded Nt..~\" Pri~h; from ~T\lly li73 hI 

,July 1976. 'l'he !\E'!d Cross contr ibutl'd addi th"'lnal SUFPO!'t thl'('ui,fl. 
rna. t,chinq 9ran t:s and in-kind servic~;'~5. IncrC'a~~l'J. fnnd inc1 \~.,,:, 1'1.,">­
vid(~d each year which allowed tlw pro:ioct to couVt.'rt .WV,'1\11 fu L l­
time volunteor positions to paid positions, add oth,~r st,lff 1,0l::j­

tiOllB, and t,o d(~vplop the ll~arnin9 disabilitim; SGhool, t1w :-;orq,m 
Crmter for Ll~arning Disabilities, which tr('~ts Nt't'l Fd.(1(· L:1 h~llh, 

\vith severe auditory and perceptual handicaps. 
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~;inCl) th(~ t('rminatinn of DAl.X fundinq, N('w 1'1':1do ha:3 boen funded 
<:It n t;},iqhtly roduced lpvl-'l by thl' t'o1...11'':1.<10 Divhdoll of Yuuth 
;It't'vico:;. 'l'lH) Learning Disabil iti,,~,; C"m:el' has recuivc)ll GUp-
d1'<.1to fUlldinq suppcn:t from the Denvor Ant,i-Crimc Council t:.o 
f!llo'bln it to ~mbstantially inCH)i1!:JO Uw number of c1 h,Il1:H serv('d. 
E<3spnt ially, the Contl'l' will 1101.-1 prov idc' not: only 1L:~drl1il1q di:;­
abili ty rl!ml,diation but al:clO thp ~.;t:(ml: rclllq(l of ~;l~rvicef; thilt NL'W 
Pridt: offen,. 'rIll' fmm(i(!l' and ProjeGt l1in~ctm: uf Nl~W Pride \<1111 
:o;pl':V() au Exc:,cutivl, Dirt.:'ctol' and advisen-' to the two pJ:'()jet:t~1 ~;iI1CL' 

h\.' has l't.;;ctcmtly bl~coml: dir0~~tor of Cen1Till Dl~nvl.:'l', a. newly im­
plumentC'c1 :iuveniln Hc:n..'uninq and l1iagn(lstic unit ilt: thl:: pro­
ac1:)udi.c<1to1'Y h!vel. CNltral Denv(;'r L; :t.:C'spom;jblo for thl' U\Ct,ltlrjty 
\)f :juvtmi1.u projl',,~t referral::., in PenVt"l' and ,"ill eventually rpplacL' 
the ('mplo~Tment comI'onont at Nl)W Pride sincl' it is dl:·siqneu to !:"L'lVe 

<1H a ,; i tyt1idc -juv(;nilc job tTaininq and plaGdUcllt bureau. 

Ch~<lr:ly, thc institution.:lliziltion illld qrowth of N(,w Pride rh'mon­
~;tratc~ that it has b(!ll'i \1ull-rLCccivcd in till' Dl~llVU:t' community. AH 

inuic<l ted in Chaptf'r 1, .!;.1.!.~.5o-:m; uf tl1i:.:::;~~~l~.!;~L~ h(:.\'?~:, .. ,,-~}::.!_,J.£...!:~!. 
thlL-~lird Yl'ar of l'ru-,icc~ nve,~jlt:io!}.::>., tIll' Ume Llt which Now Priti,· 
wa~:; desiC]l1dtlld Exemplary. Ik~nc(!, th(~ ()l'9aniztltioH, l'uferral and 
scI cc tion procedurc.~", ami ~jorv iGe~; dC:ficr ib\)d here ref lpct til(' 
oppx:ations of New Prido in 1976 while uudUl: lJZ\(X ~;upport. Ncvpr­
theh:f.H', it <;lIould bu omvhi.u;ized that the cn:(Jtmiz.J.tinn and tIlL! 
s,;rvicLls at Pro:jc-ct. Nc!w PridE' .l,lld tl:w Hurqau ('l~ntt~r for l.f~arninq 

Di~;abiliti(;~3 arc admini~;ter(Jd in e!Ji..;cntial1y thn i3am\' nkl.lU1l'l' ai" 

when these t.wo projocts \o;0>::'C' urw. 

2.2 Organization and Administration 

New Prido is locatud in the northeast..:.! :1drLmt of I>enver. 'l'hi!5 
aroa i~, an older neighborhood inten,;perul?d with tlmal1 Gommercial 
buildingu and rO!3idential homdng. Populated by Dnnver' slower 
income familicf;, thiB section iG hor:tc for many of N(~w Pride'fj 
Y()Ungf;ters. ThE:, Hed Cross Inner City Sorvicc(~; Of f ieu Gorved as 
project h(;adquartt:r ['; for onu year until lack of f,pacc forced t::10 
project to locato additional housinq. Nm1 1'ri<1o current.ly 
occupic~; t:wo neighboring houses which have been r!~n()vat(!d by 
studf:mtf:i, staff, and voluntt'ers. The Learning DiGabilitiw; Clmtor 
waG housed whilG administered by New Pride in tho Imwr City 
Services Office which is several mile:·, fram New Pride' fj Guntral 
office. The Ccmtcr has 'r:'ccently located other larger space to 
accommodato its increased clientele. 
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2.2.1 Professional Staff Services 

l"iqu1':'(: 1 c,n LIlu folJowinq paqc' ,indj'~'c(tt'f; j'Ii" ',r'l"!LL~,.ti,,~,,:, Ii l 

tUl'.'C of NCM Pt'ide in l'nt; dud !I01; •. ::; which l",;,,:iLir,lJ,; "J".I<' "]1;'\ 1,.i 

thl'ough Hed Crou:; fund::>. 'rlw :;tilff d,t thl' <,:HltXd 1 j ".':11" j !.;., .]; 

~;iHtH of thn Project Dire,(·tlJl.', i\:::;l"tallt ))jr""\I"1' lu·.lI j'll .1 
COGl.'dinatol'.', ~Job Plal:l:m(!llt ~;I'(;\.:icL!i:;!~, tlx",,",: ',;n,l!p ),.",1, j 

BolOT:"), ,'1 VolUllt(;(,r Cmn:dil!;,tn!', j',.;n '1'v,v:hvl"", li!::'f. ,·;ilil I'i; 

tional Aidr.', a.nd l)fficl' ~ldlltl'JI:l. ::~t,J.[r ,Ii th!; 1 .• ,,1 ','~'",' 1",:,,; 
Lllcludc Dit'c .. :tol.' of tho LbU'111.11q I',Hl"billi"i",: ''''l'i('~', ',·':i" .:j;" 

uerv(~:'; ar; d,ltd r'tlllectnr h',r tl!.' !'l'clqLllH, ,'I;; :i;'!.cI1,j' :'i 'I,!~' 

'l'eachr-l.', rl'uacl1(~r, \.;1:0U1' LV,Fi,:l" (':":UI,:' .1":',), ,:'u'; I ,yt"', ,',n,' 'i"tt 

'l'lwl::api~;t, IXJdnli,nq )),i,;ahi I it it,!; :';l",,'i:,l 1: , ,lll',! j,,",,'. ,1., 'pn,' .; .! 

'rher.'dpLlt. Additil'1h.t11:', til., p,'" jc'.:t '~l'l,)'TI'd 'l i'::';';!h',I"" ,,: ,t 

Bocioloq.l.:;t, and ,,ttl urd'OIll,)tl.'j:;j tL' l"'l.·j",'nn ::l,.,,'i,.lii.-:( i ,"T'-!",:, 

with ~l cli(,!lt':; !'roqrt'(;~, .lnt'! ,1'.:tiviti •. :,: iii ", .. '11 t:,·: .';.1n :'!: 
11ll,mt, coml'<Hll'nU;. ('li,'nt- :;tdffinJ In,,,It-in,;:; ,11', iI',!. !:t',luLn,j·,' 

amoIl,] teaci1pl:H, ,;n1up L\Oitdf'.i::: .111d tlv' .1..)' j'j,,""lil"l,; c;l" i,d,,;,'1. 
"dell of I:h\) t\vO Nc'\\! Pridl.' :;\:l!(\()l,: if: h",.I,L·d .:";l,!\,j,·:(.1':; \·;L" 

.,'rovido tjol1t.)ral lHonitm'i1l9 .1th] po111.;-! ,J:in,':llull::. ']'i,le "(<"'\"1",,':, 
and th,') l"arninq ILh;ability Q ' l',·Ll.l,L;t:; .1.'\,'"k·] '0'.','l'];1'" ,mj 1,,;1-
l\':,j::-i\H! plans [,)1.' tlH' :3tlkit:UU,; ill t.llt,Li' ,'J,l:;;·l",'l'l. J'",'! 

h'l:m"d \;1'OUp L,"dcic:l' by N .. ,,,; l'ri,.l.·,"',"'l"ll,;;j>l, ;',,1' ,j 

elf fivt.' GIlt'nt" (in cldl1it:1Ull h) dh'llt );"-1.: ,'l;"ld,:in 
, 

, I 

up ~;taq(') dnd work;; wit.h h'<.l::ltl'.l~;, th,' ,ll'l' 1 l,..l,,"'!i:"':": ::;", I,ll i 
,.wd allY illV,llv"I.l volnllt:"l'l';; ill mVl'tjW! 'lit!! it ,1"d,It.-lilt',:>!: 

1; '.: jt 

mt'lit Zilld (,)tiller l1Vl'dt;. ,111\; VUU!l:,lt.'l .. ,l' L; J,'t'ltU,; li' d ';i,\:,,: 1.:" 
1,P,1l'llilllJ lll:;c,biLith':",; C"llh'l' .!i,l C.,lT1,';' d lid!!'; :li:t l' ;,' 

1,).1.1. 'l'n.',ltmc'nt pLUll~ ,lnd "I)lill:;l,j'ili.l .11,' t l>:"l L" ;, 

l'l'upt)nd hI thv t'\'l\ili:t'l'ml'ntu cHhi :intl'l:,'::t:; ,·f ·,;":1 IIi l: 
Each :;Lli,,'f Inl'mbl'r ',: r't.'ouir','.! h\ lll.1intclin ,it'Ll; it': ,', ') i 

l.'vlUV,l!lL ,t:'Pl'l'h; ,)1' ,'li("llt: illh'l',h:th'l1 d,nci .!,'(lvi' 

,;I'II',:1\111y, lax ,',1' :;t'V\,'l1 ,·li'.2uL: ,in' H'lY\"l ,i~ 11:,.' '",,,;":,i:,,. 
,'l,'ilitit':'; "t'll,t'l' \vhil,' th •. ' l't'lU,dllilh! ,'[1"llL; "d'I';d ,;.' ,',,':', ,:; 

~)ffi\'l' ill ,l<ldit'I'li hI youth~, ,It b\"tli h',"ll! i"l';: ,iL ,ii',' ;, i' ',\"'" 
,;t,t(jl'.* 'l'l',',itlnl'llt l'\',hTl'dm~; ,ln' ;-;tnh'tlln'd in i'lll ::,lIit. 1'," 

.~" _._.,~"~",,,,";;"'"""""'<F_ ~ ''''' -.c __ ~ .• _,.,,,, .•• ~ 

* Hilll~t' th\\ j,\'anlill'! l'i,;,lbiiitil"; (\\ntl'1' Ih1:: j,.",,'t'!,t 1'," i', ,',':1', " 

Ht'l'ltl',ttl'ly fUlId,',l l'l'\)ql~dm, Nt'\\' I'ri.d,' \\'hih' ,',Illt inllitl<! j, ."):\" ; 'i' 

UJ.ml' Humu .. ,!, Pi' \.'1 i (-'nt;; wi 11 nil l\~nq\'L' t-l'l',lt "'I'!lll,~;,h'~',; \';i ~:1 1:11;!' l' 

ll',lrllinq d i ,;abi 1 i Liv};. 
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FIGURE 1: ORGANIZATION OF PROJECT NEW PRIDr: 

I Advisory B~~~ 
- 1 

Director 

1-
I 

L_~~ __ ,....-_. 

I 

I I 

Assistant Director! 
Educational Coordinator 

(New Pride School) 

I 
Volunteer 

Coordinator 
Job Placement 

Specialist 
Gro 

S 
up Leader I New Pride .§chool learning Disabilities Center 

uptlrvisor 

Group Leader II I G.oup Leader 1 

" 75% of salary funded by Red Cross. 

** Positions funded by Red Cross. 

II 

Teacher 
Teacher 
Educational Aide (p . t) 

l-_ 
Group Leader IV 

(Learning 
Disabilities Center) 

Director!Data Collector * 

Assistant Director/Teacher"* 

Teacher 

Learning !)isabilities Specialist (p . t) 

Visual Therapist (p . t) 
1--~ 

Developmental Therapist*" (p . t) 



both sites with staff having specialized responsibiliti$s (e.g., 
Job Placement Specialist and Data Collector) spending time at each 
location. Since the client caseload is relatively small in pro­
portion to the number of staff, staff members regardless of roles 
are friendly and familiar with each new New Pride participant. 

Since the inception of New Pride, staff turnover has be$n quite 
low. Currently four of the original seven staff are with the proj­
ect. The majority of the staff members have master's degrees in 
special education, guidance or psychology, or are working on 
advanced degrees. Staff are relatively young and have typically 
spent a few years before joining New Pride either working ''lith a 
local community agency that dealt. with juveniles or teaching in 
the Denver Public Schools. 

Candidates for new positions are screened rigorously dnd any staff 
member can participate as long as he or she attends all stages of 
interviewing. Weekly staff meetings are held with rotating staff 
chairpersons to discuss topics of concern submitted by interested 
staff members. An effort is made to provide extensive on-going 
training seminars to maintain and upgrade professional skills. 
Staff training has included participation in seminars ranging 
from assertiveness training to academic planning for the learning 
disabled student, conducted by local university and mental health 
personnel. Volunteers are encour.aged to attend these sessions 
along with the professional staff. 

2.2.2 Volunteer Services 

The use of volunteers has been a significant aspect of New Pride's 
ability to provide intensive service delivery and a broad range of 
supplemental services and activities. Volunteer recruitment and 
coordination have been managed by a woman with a degree in volun­
teer administration and a strong background in volunteerism at both 
the national and local levels.* Having served as President of the 
Denver Junior League and on a Chamber of Commerce Juvenile Crime 

* This individual recently resigned to become Assistant Director 
of a national volunteer organization. This position is currently 
Lilled by a teacher in the New Pride school. New Pride does not 
plan to fill the position on a full-time basis until the next 
fiscal year. 

20 



N .... 

The Volunteer Coordinator discusses problems and progress with volunteers assisting in the classroom. 



Task Force, she has had access to significant resources in both 
the community and business world. She was responsible for inter­
eS'ting the Project Director in the value of volunteers, and as­
sumed the position of Volunteex' Coordinator initially as a full­
time volunteer. The position was funded in the second year of 
project operation. 

Approximately twenty to twenty-five volunteers are actively en­
gaged in providing services at anyone time. A commitment of at 
le~st 90 days (contiguous with the intensive phase of a treatment 
group) is required from volunteers. According to the Volunteer 
Coordinator, commitment is critical not only for administrative 
and management reasons but more importantly, "These kids feel 
they have been consistently let down and put down by adults. We 
were ~nxious to avoid a situation where a kid might begin to 
establish a relationship with a volunteer and the volunteer 
would suddenly disappear." 

Volunteers are drawn from community organizations and local col­
leges and universities. New Pride serves as a placement for 
several undergr<.d'..late and graduate departments. Generally, the 
volunteer corps has he en equally composed of community people and 
student interns. Initially, volunteers were drawn primarily from 
volunteer organizations such as the Junior League. Since the 
Volunteer Coordinator was familiar with these organizations and 
their management, it was practical to rely on these traditional 
volunteer sources. Nevertheless, New Pride staff and the Volun­
teer Coordinator were anxious to create a diverse group of volun­
teers. Hence, the Volunteer Coordinator contacted department 
heads in ps~chology, sociology and social work at local colleges 
and universities to interest them in utilizing New Pride as a 
field placement for their students. Although referrals were few 
at first, New Pride is now a well-established and popular place-. 
ment with several schools. 

In the first two years of program operation, the Volunteer Coordi­
nator found that recruitment was a continuous task. New Pride was 
listed as a placement source with various volunteer organizations 
including the Red Cross, the Denver Volunteer Bureau, and the 
Denver Junior League. The Volunteer Coordinator arranged numer­
ous speaking engagements with service organizations and business 
groups. While these engagements often resulted in only a handful 
of potential volunteers, she fOllnc them to be quite productive in 
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other ways. One corporation donated funds for p.mergency loans to 
clients. Many businessmen became interested enough to provide 
free passes on a regular basis to New Pride youngsters for sport­
ing and recreational events. The President and the first Vice Pres­
ident of the Denver Area Labor Council spoke to each new group of 
participants about trade union hiring policies and jobs. 

Individuals interested in volunteering are thoroughly interviewed 
by the Volunteer Coordinator and informed about New Pride services. 
The Volunteer Coordinator views the interview as a crucial two-way 
process between her and the potential volunteer. While she strongly 
discourages individuals who might, in her opinion, have only a 
passing interest, she will also stress that New Pride clients are 
difficult youngsters and that the same degree of professionalism 
and dependability is required from volunteers as expected in staff. 
By emphasizing these expectations, individuals who might be unsure 
of their ability to commit and follow through are provided with a 
graceful way to decline. 

Several factors are looked for in the interview. These include: 

.. Motivation. Does th€;! individual expect sudden changes 
in a youth's behavior attributable to his influence or 
does he recognize that no perceptible chnnges may occur 
and that little if any gratitude for his efforts may be 
offered? Furthermore, is the individual willing to 
accept the youngster's cultural background and values 
or does the person bring a strong bias that he expects 
others to follow? 

• Personality. While not all volunteers may choose to 
work with New Pride clients, it is considered essential 
that volunteers be able to get along well with staff. 
Hence, potential volunteers are oft.en introduced to a 
staff member. 

Shortly before a new group of clients enters the 90-day cycle, 
staff members are asked to submit suggestions to the Volunteer 
Coordinator regarding possible activities for volunteers; Sug­
gestions might include such activities as file reorganization, 
repainting an office, piano lessons for a youngster, classroom 
tutors, etc. The Volunteer Coordinator then tentatively matches 
activitif:!s with volunteer skills 0',' interests. 
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Final assignments are not made until the Coordinator has been 
able to talk to each new enrollee during his or har first week 
of participation. If a youngster has a special interest or hobby 
he or she would like to pursue, every effort is made to accommodate 
this. One girl had always wanted to learn to knit. The Volunteer 
Coordinator was able to locate a volunteer who could teach her and 
weekly lessons were arranged. 

A training program of three sessions is conducted for each new 
group of volunteers. The first session is a brief introduction 
to the juvenile justice system led by a juvenile court judge. In 
the second session causes of juvenile delinquency are discussed 
and volunteers are encouraged to read several recommended books 
and articles. New Pride treatment components and volunteer re­
sponsibilitieR are explained in the final session and volunteers 
are introduced to each staff member. Volunteers are required to 
sign a "contract" outlining their responsibilities and New Pride's 
responsibilities to them. 

Generally, community volunteers assist in the classroom, develop 
special activity programs such as a yoga course or mechanical shop, 
or provide administrative and clerical assistance. In addition to 
these services, student interns assist counselors in their re­
sponsibilities. Volunteers on the average contribute one half­
day of service weekly. Several individuals work twenty to forty 
hours a week in regular positions. A retired contractor has 
established a shop in New Pride's basement and every afternoon 
supervises youngsters working on various projects. 

Another important aspect of the volunteer program has been dona­
tions from individuals and the business community. As men'tioned 
previously, the Volunteer Coordinator spoke before many business 
clubs and organizations to spark interest in the program. Dona­
tions have been quite extensive, 'ranging from a corporate fund for 
emergency client problems or special trips to free dinners, ski 
passes and tickets to recreational events. An additional facet 
of the volunteer program has been the "clout" that various volun­
teers with ties to the law enforcement and business community have 
been able to exercise when necessary on the program's behalf. 
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CHAPTER 3 
REFERRAL, SELECTION AND INTAKE 

The referral of clients is a critical prOCt!SS in t1H.~ opd"at:ion of 
any human service program. Referrinq agmlcios are often ruluctant 
to refer clients to new and untested programs. Since New Pride 
had already developed extensive contacts with court officials, 
gaining an adequate and appropriate numbor of referral('; p:nwlmted 
few problems. Horeover, according to the Pn,sidin<j ~)udge of 
Denver Juvenile Court, New Prid(.'l "had proved itself ttl tllC' court 
within six months and probation officers ~"8r\:~ (~ager to send a lot 
more kids on their caseload." This chapter discusses tho l.·eferTal 
and selection procedures developed by Nm., Pri.de. Intake proco­
dures arc described and the characteristics of Now Pride clicmtr·j 
are examined. 

• Anthony B. is fifteen years old and has llL'('~ll on proba­
tion for OVt?r a year. He 1 ivC!s tl1i tIl his motill?r I [l'Ul' 
brothers and one sister. Anthony I S parents h''l'r(c' 
divorced r.,hen he was three. His mothez' SI1PP01't:S tilt, 
familY through welfare. Anthony has b(wn r(;'(xl1ltl F 
I:.~xpelll.}ti from scllool for assaul tinq a teacher and 
his motlwr is tl1rE~atenin~1 to k,ick 11im out of tilt' 
110USt~. The Probation Of[ir.x~r supt'rv,ising i1ntlJ()11~J 

susp/;:cts that }Je is continuing to bo invol Feci in 
delinqucmt aati vi ti£:::s. Since a condi tion of llntllnllY' s 
probation is employment or school attend,wce I his Pro­
bation Officer suggestt:d Project New Pride to Anthony. 
'1.'11ere hi;.' can attend school and ca.rn creai ts O\'l'11 

though 12(;: lw.s been expelll:..'d from publi"c school. 'fllt.' 
Probation Officer warned i1nthony tllat hI.} must reall ~l 
make an eft'ort i12 tIle program since be is d<112g(.'rol1s1y 
close to probation revocation. Antllony agreed te> tr!1. 
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• Danny is seventeen years old and has just been adjudi­
cated delinquent for a second degree burglary cllarge. 
O~n?r a YGar ago Danny had been a star halfback on his 
high school team. A knee injury has limited 11is 
playinfT. His atti tude and attendance at school have 
s tCddily gone dOIVll since his accident. Danny has 
become increasingly involved in delinquent acti.vities. 
l1s ring leader and driver of the getaway car for a 
number of burglaries and robberies I ht-l has su(;cessful­
ly eV'lded tlw police until now. Danny's Probation 
Officer feels that Danny needs intensi.Vt::) counseling. 
AftQr me~?ting ,'Ii til Danny once I he referred him to 
Not., Pride, 

3.1 Referral and Selection 

Twenty referred probationers are accepted for treatment services 
by New Pride every four months. A total of sixty clients arc 
served in a year. Since each treatment group receives intensive 
services for a three-month period, the month before the start-up 
of another group serves as a screening and testing period for the 
new clients. Youngsters are referred by probation officers either 
at the intake or supervision stage. currently, referrals arc guid­
ed by the following eligibility criteria: 

• 14-17 years of age; 

• recent arrest~ or conviction for burglary, robbery, 
or assault related to robberyt 

• one prior conviction (preferably for one of the 
above offenses); and 

• residence in Denver county, 

The Project Director then selects clients from a pool of twenty­
five to thirty referrals who meet eligibility criteria and who 
seem most in need of project services. For the most part, field 
probation officers suggest participation during routine supervision 
meetings to youngsters they feel would benefit from the project's 
services. Some cases, however, are referred by intake probation 
officers when the offic(!r feels that project placement is necessary 
to deter possible further criminal act,ivity or may result in a more 
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A youth assigned to the Learning Disabilities Center. 
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favorable disposition by the court. In addition, field probation 
officers at times strongly suggest participation to a youngster 
placed on a suspended commitment who has violated probation condi­
tions. These juveniles stand a strong chance of commitment unless 
placed in a project, and the probation officer's "suggestion ll is 
likely to be very persuasive. Occasionally, judges will request 
that a youngster enroll in New ~ride as a condition of his proba­
tion. To date, seven youngsters have been placed by court order. 
New Pride attempts to discourage such placements, believing that 
voluntary enrollment is a necessary prerequisite to rehabilitation. 

Probation officers are aware of New Pride's services ann look for 
youths meeting eligibility criteria who are also school drop-outs 
or have serious academic problems, and appear to have established 
a strong pattern of anti-social behavior. Referrals do not always 
follow the formal criteria but are characterized by judicial and 
probation officials as multiple, high risk offenders on the verge 
of incarceration. Referrals are described as youngsters expected 
to recidivate, who have usually been on probation for several 
years and have not benefited from probation or other community 
programs. 

During the first three years of project operation, random selec­
tion procedures were established to enable New Pride to create a 
comparison group for evaluative purposes. Since the evaluative 
data presented in later chapters were collected during the initial 
three years of Project New Pride, it is important to understand 
the precise referral and selection procedures that were then used 
to establish treatment and non-treatment groups. In the first 
three years of project operation, the Placement Division of the 
Denver Juvenile Court Probation Department selected approximately 
forty youngsters to refer to New Pride before the beginning of 
each treatment cycle. Referrals were guided by the formal eligi­
bility criteria noted above with an additional requirement of 
two prior convictions rather than one conviction for burglary, 
robber~or assault related to robbery. 

The Placement Division of the Probation Department served an a 
program referral and monitoring service for Intake and Field 
Supervision Officers. Youngsters were referred there for com­
munity services either at the intake stage while charges were 
pending or at the supervision stage. Referrals to New Pride by 
the Placement Division thus encompassed youths in different stages 

28 



of contact with the criminal justice system. However, all refer­
rals were on probation regardless of their current status due to 
the requirements of prior convictions. 

A list of referrals was sent every three and one-half mc:mths. 
New Pride then selected twenty youngsters from this list of proj­
ect candidates by using a random numbers table. These methods of 
referral and selection were utilized for several reasons. I11i­
tially, this system was developed for evaluative purposcm by the 
Denver Anti-crime Council. As an administrative component of 
the national Impact Cities Program, this agency monitored and 
evaluated all efforts it funded. The intent of DACe was to crcate 
a comparison group, and referrals were structured to be dauLlo thl~ 

number of participants New Pride could actually aecept. Hmvover, 
community leaders and judicial officials strongly opposed the 
collection of comparison group data on ethical grounds. '1his op­
positjr)Il did not diminish until June 1976. At that time, .infor­
mation was collected on comparison group youngsters. 'rhl;~,l~ data 
are presented in Chapter 6. 

Despite the fact that: a no tredtment control ~1I:oup tv".:lS not dllowud, 
this system of 1'Gferra1 and random st?ltJetion t~as usud tllrotlyilL'ut 
the f:J:rst three years of project operations. '1'ho r()ferral and 
selection process was intended to eliminate any bias on the pal't 
of staff members whu might know a potential client and wish tl' 
choose or reject bim or her. Addltionally, this procedure ('t!abh;d 
New Pride to avoid criticism on th(~ grounds that it was select:i.vc­
ly accepting clients ';.ho cOl~ld most easily bonefit from l1roject 
services. 

New Pride then conducted a preliminary screening of the forty 
referrals to insure that potential ~lients matched participation 
guidelines or at least closely met requirements with a history of 
several offenses and one arrest or conviction for burglary, robbery 
or robbery-related assault. This step was particularly critical 
in the early stages of project operations when probation officials 
tended to be conservative in referring clients to a new servic(L 
Youngsters without an eligibility criteria offense and lacking a 
history of arrest or convict.ion were eliminated, and New Pride 
would request additional referrals. 

When New Pride was satisfied t.hat approximately f0rty youngsters 
referred by the Probation Department matched eligibility criteria, 
the treatment group of twenty clients \"las selected by using a 

29 

------------.. ~ ~~-
-~-~ 



random numbers table. Once selected by New Pride, most youngsters 
would decide to enroll since thei.t probation officers had previ­
ously discussed the program with them and the youths had indicated 
interest. If a youngster declined, New Pride randomly selected 
again from the remaining pool to create a cohort of twenty clients. 
The Probation Department was informed by New Pride of youngsters 
that had been selected for services and monthly reports prepared 
by Group Leaders were sent to the relevant supervisory probation 
officers. Youngsters who were not chosen by New Pride were often 
referred to other programs and were at times re-referred to New 
Pride at the beginning of another treatment period. In several 
instances, clients wexe referred to New Pride two to three times 
before being selected. 

3.2 Intake 

Following referral, a selected youngster and his family are con­
tacted by a Group Leader who explains the services of New Pride 
and what will ba expected from the youth if he decides to partic­
ipate. The youth and his family are encouraged to visit project 
headquarters, observe daily operations and become acquainted with 
other staff membe~s. If the youth agrees to enroll, he completes 
the Wide Range Achievement Test, the Detroit Test of Learning 
Ability, and information is gathered on his family background 
and relationships, interests and abilities, and general personali­
ty characteristics. An optometrist tests each youth's eyesight, 
and arrangements are made by New Pride to obtain glasses if needed. 

Generally, the only information available from the Probation 
Department on referrals includes the following: 

• Name; 

• Birthdate; 

• Probation Department portfolio number (assigned 
to a case at Intake and maintained throughout a 
youngster's contact or contacts in Denver Juvenile 
Court); ""'1d 

• Court Histor j sheet containing dates and informa­
tion on complaints, hearings and dispositions. 
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The youth is asked to sign a project participation form agreeing 
to participate in academic classes for a three-month period and 
to remain in contact during the nine-month follow-up period. 
Approximately two and one-half weeks elapse between the referral 
of a pool by the Probation Department and the start-up of classes 
for a new group. 

3.3 Client Characteristics 

Who are the youths participating in Project New Pride? To ans~;er 

this question, the Denver Anti-Crime Council examined test informa­
tion and demographic characteristics gathered on 121 participants 
in the project's first two years of operation. A composite pro­
file of the "typical" client emerged: 

The typical New Prielc client is a Spanish surnamed 
male; an adjueliGated delinquent, with a history of 
six or more prior arrests. He is 16 years old, from 
a single parent family (usually the mother), and has 
"three or more siblings, who in most cases have also 
hael contact with the juvenile justic8 system. The 
family is usually receiving some form of public as­
sistance, living a transient lifestyle, and includes 
one member who has been incarcerated. The child has 
probably dropped out of school, completing either 9th 
or 10th grade, and has several identifiable learning 
disabi1;i.ties, although possessing average or above 
average intelligence. He has a history of expUlsion 
and/or other school-related failures. The child's 
most recent attendance in school can usually be 
attributed to a court order. 

The client's home is unstable, nonsupportive, and 
frequently other family members are involved in il­
legal activities and may be contributing to the 
delinquency of the client. The child is often viewed 
as an unwanted burden. He has frequently been placed 
in a variety of treatment programs designed to reha­
bilitate him. In almost all cases these "treatments" 
have been failures and have contributed to his feelings 
of low self-esteem. He has been incarcerated for brief 
periods of time anel expects to be rearrested.* 

* Exemplary Project Submission Summary, "Client Characteristics." 
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Tables land 2 illustrating tne distribution of participants by 
number of prior ar.rests, convictions, age and e~ucational level 
are presented on the following pages. The average last grade 
assigned participants was the tenth grade; however, 66 percent 
(80) were no longer attending school. Te$ts administered by New 
Pride indicate that the majority of clients fUnction between the 
third and sixth grade levels in reading and mathematical skills. 
In addition, multiple learning disabilities were prevalent in a 
large proportion of clients. Of the 121 clients served in the 
first two years, all but 32 (26.4 percent) had two or more prior 
arrests for one of the three eligibility offenses, while all but 
17 (14 percent) had at least one conviction. Only 10 (8.2 percent) 
clients had no or one prior conviction. In terms of prior arrests, 
all but 6 (5 percent) had at least three prior arrests. 

Although sophisticated in street lore, these youngsters are 
clearly in need of intensive, supportive services. At New Pride, 
the emphasis is on helping them achieve some form of success and 
self-confidence. 
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Table 1 t 

Background Characteristi(;s for New Pride Clients 

FIRST YEAR SECOND YEAR TOTAL 

SCHOOL DROP-OUT? # % # % # 
YES 44 73.3 36 59.0 80 
NO 15 25.0 24 39.3 39 
MISSING DATA 1 1.7 1 1.6 2 

TOTAL 60 100.0 61 100.0 121 

LAST GRADE ATTENDED FIRST YEAR SECOND YEAR TOTAL 

PRIOR TO PROJECT # % # % # 

SEVENTH 1 1.7 4 6.6 5 
EIGHTH 1 1.7 11 18.0 12 
NINTH 14 23.3 14 23.0 28 
TENTH 24 40.0 21 34.4 45 
ELEVENTH 15 25.0 9 14.8 24 
OTHER 4 6.7 1 1.6 5 
MISSING DATA 1 1.7 1 1.6 2 

TOTAL 60 100.0 61 100.0 121 

t Browne, Stephen F., Evaluation Report, June 1, 1973 - August 30, 1975, Project 
New Pride, Denver Anti-Crime Council. 

33 

,. 

'" 

'~ 



TABLE 2 t 

Criminal Histories for the New Pride Client Population 

NUMBER OF PRIOR REFERRAL FIRST YEAR SECOND YEAR TOTAL POP. 

ARRESTS* # % # % # % 
ONE 16 26.7 16 26.2 32 26.4 
TWO 17 22.3 15 24.6 32 25.4 
THREE 10 16.7 10 16.4 20 16.5 
FOUR 6 10.0 3 4.9 9 7.4 
FIVE 5 8.3 6 9.8 11 9.1 
SIX OR MORE 0 0.0 4 6.7 4 3.4 
MISSING DATA 6 10.0 7 11.5 13 10.7 

TOTAL 60 100.0 61 100.0 121 100.0 

NUMBER OF FIRST YEAR SECOND YEAR TOTAL POP. 
PRIOR ARRESTS .jJ. % # % # % "!T _. 

TWO 0 0.0 6 9.8 6 5.0 
THREE 11 18.3 6 9.8 17 14.0 
FOUR 9 15.0 10 16.4 19 15.7 
FIVE 6 10.0 11 18.0 17 14.0 
SIX 7 11.7 9 14.8 16 13.2 
SEVEN 7 11.7 3 4.9 10 8.3 
EIGHT 8 13.3 2 3.3 10 8.3 
NINE 3 5.0 2 3.3 5 4.1 
TEN OR MORE 8 13.3 11 18.0 19 15.7 
MISSING DATA 1 1.7 1 1.6 2 1.7 

TOTAL 60 100.0 61 100.0 121 100.0 

NUMBER OF PRIOR FIRST YEAR SECOND YEAR TOTAL POP. 

REFERRAL CONV!CTIONS* # % # % # % 
NONE 8 13.1 9 14.8 17 14.0 
ONE 17 28.3 17 27.4 34 28.1 
TWO 15 25.0 18 29.5 33 27.3 
THREE 11 18.3 10 16.4 21 17.4 
FOUR OR MORE 9 15.0 7 11.5 16 13.3 

TOTAL 60 100.0 61 100.0 121 100.0 

t Browne, Stephen F., Evaluation Report, June 1, 1973-August30, 1975, Project 
New Pride, Denver Anti·Crime Council. 

*Burglary, robbery or assault related to robbery. 
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CHAPTER 4 
OPERATIONS 

I would either get bored of being told wha do and 
when to do it, or rvou1d fail at what .r was doing and 
gi ve up everything. 80 from tllis atti tude tmvard 
society, I looked for a W'ay out of this mess of goin~J 
to school all the time and working and so on and so 
forth. That was when I started getting high. After 
a while it got easier to get high and forget my prob­
lems instead of deal with them. But getting high 3S 

often as I did it got to bl;! too expensive so T started 
ripping off for extra money so I could get what I 
wanted to and not have to worry if I had enough money 
or not. After awhile I saw it _",as easier to rip-off 
than work for it. So I started :cipping off all of the 
time. Whenever I needed money I would just go out and 
rip something off. I overd.fd everything. I got busted 
a couple of times for burglary and selling drugs. So 
tbat's when I had to be put on probation. I had 
already quit school and work six months before. So 
when I was put on probation I had to follar., the condi­
tions of probation. They were that I was to ei ther 
have a full-time job, be in school full t.ime, or a 
combination of both. Me not liking to do something 
too long, I got a part-time job and got placed .in this 
school for Juvenile Delinquents (Project New Pride). 
Sort of a last chance thing before tlwy would lock you 
up in an institution. At first I was against the 1",12010 
thing. But after awhile, when I had some troubles, the 
people at Pride were there trying to lui1p me. I had a 
lot of problems and didn't knotv hOlv to handle them, so 
would just get high and try and forget them. The people 
at Pl.'ide saw what was happening, and helped me solvt1 a 
lot of them. Then I started really taking a good look 
at what I was and where I tv"as going and m!} who.Ie idc'a 
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of existence. After a lot of thinking and help rrom 
my parents and the people at Project Pride, I have 
taken a whole new outlook on my lire. There are some 
that say I'll be tempted to go out during school and 
go get high with some of myoId friends, and that I'll 
have to get used to the >.,hole school system. For 
instance I'll have a regular classroclm, teachers tell­
ing me what to do all the time. How my attitude has 
changed toward school and everything. I want to be 
happy and make the people happy that have trl:ed to get 
me started back on the right road. 

--Marty P., excerpted from a paper 
he wrote entitled "Some of the 
Problems that 1'11 Face Going 
Back to the Public School System" 

Treatment services are provided in two phases at New Pride. In 
the first phase, a three month period that is contiguous with pub­
lic school schedules, clients are required to participate for three 
hours daily, Monday through Friday. During the second phase, a 
nine month follow-up stage, contact and activities vary widelY 
depending on a youngster's needs and progress. As one staff mem­
ber explains: nlf you were to interview our kids about the typical 
program at New Pride, you would quickly find out that New Pride is 
a different program for each kid. n This chapter describes the 
activities provided in each of the four treatment components 
during the intensive and follow-up stages and discusses termination 
for both successful and unsuccessful clients. 

4.1 The New Pride Approach to Treatment 

A distinguishing feature of Project New Pride has been its flexi­
bility in providing services to participants. While each Y01.1th 
is expected to participate in each of the treatment componerLts I 
services are not rigidly structured but are formed to accommoda~e 
individual needs and interests. This concept of flexibility and 
accommodation is the key to the New Pride approach. Staff believe 
that intensive individual services and attention are of paramount 
importance in helping these youngsters who have often been neglected 
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and rejected by family, peers, and schools. Thus, every effort is 
made to provide services and events of interest to a particular 
youth. The Project Director views New Pride as intervening in a 
crucial stage in the adolescent's development. "The type of kid 
that we serve is typically a tough acting, street wise youngster 
who is facing the choice of going straight in our program or con­
tinuing in delinquent and eventually criminal activities. lie's 
on the verge of incarceration and knows it. Generally, he's not 
too bothered by this fact--he has plenty of acquaintances who are 
there now or have been. But underneath the tough facade is an 
insecure youngster who is ill·-equipped to handle daily living. 
Getting any kind of job may pose insurmountable problems--the 
youngster may be unable to read and understand want ads, may not 
know how to get to a different part of the city, and would never 
think of combing his hair or even putting on socks for a job inter­
view! At New Pride we're trying to help these kids acquire bas.ic 
living skills and to also give them a feeling of self-confidence 
which they've never known_ They've been stigmatized as losers, 
so we try to continually reinforce any positive behavior or effort 
no matter how small." 

The range and flexibility of services in a treatment component are 
perhaps best illustrated by the project's educational services. 
A·t anyone time, youths are enrolled in either of the two project 
schools or in the Denver Public School system. Special tutoring 
and special courses are provided to any youth needing or requesting 
them. For youngsters who are permanent dropouts, New Pride pro­
vides G.E.D. tutoring if desired or assists in gaining admission 
to vocational training schools. 

Every effort is made to integrate components. Thus, a reading or 
spelling lesson might be built around newspaper want ads. A field 
trip to a newspaper's printing offices was used to encourage stu­
dents to write journalistic articles and produce their own news­
paper. The high ratio of staff to the number of clients permits 
activities to be tailored to the individual's pace and abilities. 
The treatment approach involves not only extensive interaction 
with the client but also with the family through counseling and 
other forms of assistance. 
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A teacher In the New Pride Alternative School assists a student with a reading assignment. 
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U[ l'!lll:('111h':! ill :1 p~'o:i(},~~t ;:chrl')). 

:~,),>,; l-rhk: Alt.\~l·nat:iv,' SdlU(.Jl 
• ''''~"_--'_''--''''_'~_"' __ ''"-·"';''7_. """'" 4L-._-~"""_,"", ___ ~_",,,,,"~,,,,,,,,,, ~ ... - .. 

'1','10 t. 1j;;lf..:llurs ,UlU ,', l!drt-tinw c·cluc"tioll~d tli.d,· (1JA.>ri.ib~ tlit! altC!:lhl­

tiv(; !-jcllty,)l. '1'110 Eriu(!at:i(}!lCll 1\)(lHi1ndtiH 11l~l)viduf' ovur,lll admin­
L.;trat;.ivu ,;upcrvL;i'.m mllJ i:; pl.'lm,u:'ily r(';;pOlli.iiblu f\Jl:,' '~:OUIlc)i..dinq 

.:mel Cls~.;i'?i:inCJ ::;t1.l':lcHt:, int •. :.:t',.::"t(,,·l iII l'e-dU:/').1 1i1l9 ill the pUblic; 
school c-lyub;!n. Volunth.;r~, wht,) (l!:;i·;iut b;o to thr(,u dayr; a wen!;: 
elt'!] a~;diYh(d iJ. :jl.H.~Gif"L(! !;tllri(mt: t;r) tut,or i.md t.hosu who ,.lid one 
day .:t \voek r(~:;l)()nd to :;tUrl':'llt w:uif.; a:·; r!'quc;:·;tt,d. (;rmurally, 
thi::'~(: to four VolUllt~!l.:;r!; dr", prr::;ont. on any qivrm Ui.1y. 

EdCh !:itudunt is int:r:l':vil.Mnd at the bL!gilluinq cd' a Sf;ffiu:3tor by a 
t(.~u.;:;h(.:-r t:o d(:u:.:rminu individual qadi!; iJ.lj(l iut:uY.'Gf:iU,. The majority 
()f !;tUd'Jht;; (~XPrf'G;; inturf.:!lt. in returnintf to ',dwol anu cOlUvletinq 
lliqll ;3(;110(;1. Le,,;son pli:lmj are tll(~n :'3trllctur:'d to rl.lll(,uiate weuk­
nc.:SGI~;;; ,1,,; clcmon:;t.ratcd. in the tllfjt re!mltG. G.E.D. tutorinq i~ 
IJY'ovidfxl to those who wish to obtain ttw OCl' d v.1Ioney cortif icato. 

For those) ~;tudent:3 who aro not inturostc,d in vunminq oit:lwr of 
thwse two optiorH; I n ;'jl)(;cial cour::;o will be d(!Giqnod around a 

39 



- __ =~e.~~~..:-.l:""i....(.,., t"e', 

:>" 

specific qO<11. VoluntcnrH often playa keN t'olf~ il~; .:l r'.~},(,mCf' 

aidl!. For example, Otw sov(mh~en y(~ar old cliuut in'.1ic'i\,(.~d ll!;\: 
h<..~ had no desire to pUrGUf~ any :;,ort: of acadomi(; ',vox:]~ ')1' h) "'.'!.Ut'll 

to school. His only 8xprcr3Llod int('rm;;t. vhl.1~ to obta ill ,! In')\ 

A plan was develc;.l'-!Jd around thh; 90ul. Employment. b'.'CdlU •.. , hi;; 
immediate ()bjectivf~. Hencu, classroom t.aDks wen: f;('llU~l't'd ,.PUUI,,l 

reading career 9uidarwo manuals and want ad!; t pl.:1li!d W.j it ,;,(V iII' l. 
budget, and readinq articlm; dUU booluj on moton;y('l(,:;. 'l'iHul~,tll 

these activities, sJdllB in math, reading, i,l11<.1 irJl:'itiHl] ':lul:,' 

improved. A volunteer t:utor a:~SiLJlHX1 to t,hh; YOUlllJ:.;b'l:' ,U'T,!ll'!I,d 

visits to various typm3 of businumH,:~l ~;O lw Gould (;(lW,i\'lt~l V/I,dl' 
type of job ho would like. 'I'll<:' ,Job Placprtwnt Bl'(\cL,I.i:;t .11:;,:1\: ",,1 
the possiblE.l can;l;!r opport:nuiti(::c; dvailablc" in tIlu ",'UflllJd!llc:; hI: 
viGit(~d. Evontually, tbe clic'nt decided to (,nrull in ,t tit·,tIt in'1 
Bchoo1. Classroom aGt.i.vi.t,h~!:l '''er.e tlwn L1t1:'uctm:HI 1'1.' rrvl';u" 111\\\ 
for tho school' B Cl"lUrsos. capi t:ali~~inq on t'Jlh; :itud'.'nt' ;·i 1 n1:"l!; L 
cmablod New Pride to imprOVE? hi~l academic Hk ill:; and to f,r',.'J'd!(' 
him ftlr a job. FUl'thormor~~, this m(lthou c.'a.ptiv.::lt,(,d tIlt, <.I. u.\ 'lit iUll 

of an academically "turned off" Y()Unq~;tLJ; anJ L(:;i3l11tt!,l ill hi;; 
HUGct'ssful completion. 

Daily and \'lcekly l€~st3on pli:lm'3 an: design8d fur each yout.ll' u c!':d~ 

dmnic objcctivc--whethcr it is a special ,~om:::1e, ',;.E.n" Ul' ,l::,i"' 

d(lmit~ reintegrati.on. The general format in the Gla:~m:oum j~; ('11. 

t.O one tutorin<;r with relat.ivtely littl(! lot:turin9 or ',jt'fH'l'i.d lU;;" 

cusBion among tho group as a ""holo. Stdff are ::H:l':~m'Jly (mb'i"l·t iv. 
()f Htmh~nt~3 I efforts I tmCOUl'agc: thl'ir st.:ruuqtln;, and c1U,.'mrt tu 

mako tlw academic work in thl' various '11'\::.1,:; rt'Mm:dinl.j i.1) Uit) i;t'l­

dont:.; who h..:lve vrLlviou~11y •. >xperi"mt:ud repl)atc·d failuruc'. 'I\:~t­

book~ and matorials combine l('drninq i1ctivi ti(',~ "'lith l'l'dctL':,11 
knowledge (Le., job vocabulary compr<:,hensiou) ,md l~tlmh' :li:~h)r':'. 

(A ~3ampl0 of curriculum matL'rials i::; incluJl.'d in App,'ndix Z\.) 

\;mwrally, thrl~(.' days a w8t'k art' devoted to c1(sl.d0mi(.' t\\u·k. Thl: 
other two day" involve rccl't)at.ional aGt:ivi til'~; I fit;·ld tripG, 
lwalth dnti seX eliuc.J.tion h'C'turl's by Rl'd Crl'~1~; nUnit'~;, prl'll,mta­
tions by qU(~!c>t npcnkor::; ran9i.nq fr<)m au J.ut:~, ml~,-~hl.'mi\' t,) t1 It',ltht..'1' 
worko:t', etc. Occasionally, st.udonts will :::;runJ J.fb,~Ln(~t.\ll'~ i,l th>' 
woodworking shop or :r:~cciv~' speGial l(:sson~; Ul' tutorin<l 1"!',1l\l ;;,11-
untf'ers. A point Hy~.,tcm h, usod to dch't1.l1illt; \']hl'titl'l' ,1 ~~tud''l1t 

shOUld bo awa:nlc'ti <lcademic erl:'dit at tht.' on.] of l.'~wh t;('nh.'~;Ll'r. 

Points are aW.J.rded for attpndd.llcl', pl'omptnt\s~~, dtti tUdL', ,:umplv­
tion of lossons, l~tC. 'ro obtain ct'l'dit I a ,~tudent h; 1."''1ui1:,-',l tn 
have 60':; of tho pol;:1siblc point. total. 
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In L1 t'ul.'('llL ~J1"lUp t'pmph:ti1l9 thc~ three month semestllr at tho New 
Prhlu flci.lc1()1, nilk' l'e,~C'ivcd :~r('dit and four did not. Five of the 
llirW t'Ut;:!,;iV.lllq cl'l~di t. returned to the l'ubli c schools. 
otll"r four icJtill rw(~d('d c'xh~nBi.VE' rpnwdidtion, clac3!:}(,s 
'itll]' WC,l",' l'l.'(lvhh:d ill the <lfternoon for thpm durilllJ the 
:,;t'::lql~ • 

Since the 
and tutor­
follow-up 

Yuuth dLJ.t.TlllJsc·d db hL1Vill\J ,,~iqnifiL~cll!t pt~rCl'l'tU<:ll .::lllll/Ul' t~oqni.t.ivc· 

IJ'd,:t:uin,~ J i ~Hbili ti(~;, p,u'l:ieipctte in t lw cdUl~iltiullcil pnKp:mn at 
t-hl:' IA<u:ninq DiH':lbi lit.iu3 Ct,mtl'l' (LDC). ilL: \v"l:~ unb'd, till" Htaff 
uf till' .. :t·nt.l'r illClud\)~, ibl dil'uctor, ull 'tcJ,.;i~:t'.dIlt dirt'ctor/tuadlPl:, 
U b~ache:t', ~1 l.~oun~jelor, d part-timf! vi!:lUal thl"l'Lll'L;t:, d ll!<l1'ltinq 
di ~,clb iIi tius r;pccialist, and ,,1 dL'vclopml~nt,ll. tlw:t:'.:lpL~t. All i,DC 
c; lj,lmt,!:l l':(;(:QivC! an illb·m;i.vt;) t)xdmindtioll by ill! llptumut l'j !,t who 1:.; 
t.;};:p0rt ill tlw fic·1d of lfXll'ning di:;abili.ty, illld d tl'catn\('nt plcll1 
Ll d,~vi::lC'd for ('aeh (:1 il~llt;. A profil,' of t:lw ll'<u:uinq Ji:ldhili.­
th:s typically obsc'l'vcd in New FTidu c1 if.mt:l i~) pr"H('ntr'd i ':1 

Chapter S. Tht) m(l~Jt cullUnOtl diGabilit.i.f:!; l.llvolv('d l'l'l:ll,ltllH.: \v.Lth 
t:iuditory di~;crimination and. auditory and villUal lUl.'llv.'ry dffi",~it!3. 

Nult.ip10 le;,lrnill'] di:J<~l.:ilities Wf'17e COllunO:1 .:mr1 2:ou\1111y 71': (-:f' 

New Pl'idu clients \'il'l'::! didqnOL'led U!J havinq at 1,slHt t.wu h'iU'lli'llJ 
J.i:l.::lbilitiml. Tlw mO!3t. ;lcvl'roly di:-'.:lbh'd cliL'nt::; an' ChO;;(!ll f.)!' 

r·artil.:ipation at the Learnin(J Dic;abilitic'!:l Contt~r auel the l'l.()qr,lm'fj 
capdcit.y 1Ia:; variod Cl'I1Ur time. Approximcl.t(!ly :.~5~ (If Nf}W Pridu 
youth aru s,!rv~1d ~y the LDC, an ilvoraqp of fj V(' Ill,'r cohort. 

A,; ill tiw (;f.1~.;C; of trw NlM p:riciu Alt.fJt'ndtivu ::ichool, the Learninq 
Di!:iabil. i.t1<,J:·; Contc,r curriculum c'k'siqn is oriont.ed toward adjuBtine] 
to tIl(' lk!(;d:, of the ilillividual :;ltuuont:. Both int(.lrw3t lev('l and 
abili ty drt.; t:.a.kvn ihtO d(.'GOunt in De1 r 'ctintj mat-nridl for c1 icmt.B. 
Ir. ,{(idit.lon t,o tvorkintJ on academic mat(Jrial, a rallge of thm~ilp(lu­
i:h.: exercifK'!; pr0~;criLc:!d by tho cliontu' troatment. plan ,n:!' carril;d 
out by LDC pc:tl'ticirJu.nbL 'rypc:; of ex(~rCiSNj include vi:·malizati.nn 
,';(!;'j:-5ions to aid tIw ;-;t;udC'nt in vifmal imaqcry, aCGomm()diJ.tiv(~ e:x:cr­
Gi,;'~!j to .:.wsh;t in eye fOGusing, frustration level BeFWiotln to 
teach th,,' c1 iont to ondure :5tros;;, uinoculur and monocular cxer:­
c.:lc;oH to iml-,rOV(~ integration of ::unctionintj of tho two boclY halvm:l, 
fim~ ~~yc control sossions, and problem Golvinq r:;mmious. AP!J~mdix 

B pl'o!-wnts a brief discussion of tho LDC curriculum dOBi9Il. 
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OllL'd ,1 d!.!1.cd.ll!d llli!!lthll, fIll' fhl' ;"I,(t,!lll;!l1 ul 1,',l.';':J"1 ,Ii 
dnd illdivjdudl,~ cou::idvl'iu<j nl. li':<!!,lU<1 lill:' l:r,1"I,";;'" 

j,"!t Hhould (:'llJtd,'t tIll' !,1uPldll ;"ll;'P' -", l.':u':,j)l'; I,i 

to ill'lUiJ::1: t'f'(Jdl,diw.! ill" dvd I ll'l! ii":' 'J) tl.' J,~, "I 

tt'l'iitml'lli uf l':iind.!!\f di:;dLili, i •. ,:. 

AH it" i:~ l;t1.rYt..~Ht} .. / i>1 1f ',l.:d jIll; 11i' ·~'.H'J ','.'1 t- I ,.-( ~," 

abJl LLl.r~~; lLc!:.i t.",,.;t) ;;(;~;::!1,1!1.:-. ~!it' 'ltf.l:-"; .. ~l!.~; ,~L i' 
ai't!'lTl(l',l!!.. y,lUUl .lttt'dd I jiL.,!' 1\', l"'liL1:·( [I 

d.,dly, wL1.h Ib dt'''lnC'>l1 ".;;, li\ ',:1,:1! ,I' i" I'; 

~;i.nn ynuth Fi~idd"::' id11llttll'j':' fl ;·,t't1 . .L ~!!. i'1'i ,j it "l,~i 
t:lt·~!-j. lJ.'llf·IHt;lffI~lf.'f,d In" ( dil"~l\ 

of t hl,.dr c J jPll t:;. 

4.3 Counseling 

bi'i"f dl!d l'1 >I."d 1 \"'! ';' : "\'; 

{ll! t'lll't:d I illC; ,:\ i,. 111;:, ?,u: 

,'.:..' 

,,' 

",t 

t~,t\~ll {,~lj~·~lt. \~"t!!!'r~~~,,'l: 1 \ i ;' ~ 1 " .i 

~'Ulln::t'l inc! 1 ""jlll]'Fl' :: iii. 'i'·;,; 

"nd bdhl\·L'l'-tl ':"!i~',!·'tl!!·'. 

, ' 
\ !ll 

i , 

At d '.'(llll,! ~, '1.t'I" ;; !'t>;.i.l: " ~ t ; . . ", ! i H j 1 \' ~ ; 

1,,/ ' i ;:UWill.l t i tt, I ! ~- ~ or. -., \ " ·,1,', I I ~ -; , , '. ; " ~ \" ~ ~ 1 1 < ! ~ 

'rill.: l.~tIUn~xd, '1' ! ll\" ·1 \'. ':; !:i lH:" I, ; ti 
dnd mdint,dw; 1'l"lu"lIt ,',"d.t,'! \\'i 

w,)l:kl'n, .md ;my ,)th,'l iut indl .,1" 

()h;l'l,'Vl~ clil'llt::' 1',n·t'\'·i!"Jt.i"'1l dud l ,',',ll" ,: 

,I. 

) ,1 

: I '.dl 

l:li"Ub; h; d;1.ily .mil m,1.\' l.,llllj,' 1 ! •. 'm ,'"nil,; 1 ','I ,1\\. i •. i 

l:l.'credthHhll d ... ~tivit:il;:;. ~~jnh'tlll'f"l !dl'tLI :,1.:, 

to fumili,'ci \vhl.'l~C tih' i,'1l[I,:' ;;itlldti"n i,ll'[1 (i'"i 
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A teacher at th~ Learning Disabilities CFJnter helps a youngster remediate perceptual and motor disabilities. 



been removed. The counselor serves as a liaison among other pro­
ject staff to keep them aware of any personal or m~ntal problems 
a client might be experiencing and to learn of a client's progress 
in other areas. 

Monthly client progress reports are prepared by counselors and 
submitted to clients' Probation Officers. Counselors will attend 
any hearings a client may have and provide requested information 
on a client's progress. According to Judge Weeks, "The counselors 
were educating the bench. It was fantastic to hear about learning 
disabilities and to realize the impact such problems might have 
on a kid's behavior." 

• A specific focus of counseling sessions with Jennie, 
a seventeen-year-old Chicano, was to help her work 
through her feelings of anger and hostility directed 
at her father who was an alcoholic. Much of this 
counseling was educational--introducing Jennie to 
alcoholism as a disease, taking her to an alcoholic 
treatment center to talk with experts, and giving 
her appropriate reading material. When Jennie began 
to accept alcoholism as a disease, the counseling 
focus became one of he1pi1.1g Jenni e wi th her feelings 
of ambivalence and trepidation at finding a new way 
to relate to her father. Jennie's father is now 
attempting sobriety by agreeing to Antabuse mainten­
ance. Jennie is playing an important role in rein­
forcing his positive behaviors. She is acquiring a 
new respect for him as a person and is feeling that 
she has a "father" for the first time in her life. 

• Danny (whose history began in Chapter Three) was forced 
to resign from his high school football team over a 
year ago due to a knee injury. His grades and attend­
ance at school had plummeted. He was referred to New 
pride and placed in the alternative school. Danny 
was a master at manipulative techniques designed to 
escape from classroom activities--violent tantrums 
and crying sessions were common. During this period, 
he smoked marijuana and was in constant conflict with 
his father over curfew hours. The situation climaxed 
when his father suspended Danny's use of the car upon 
finding him out of school. Finding his father firm 
for the first time, Danny turned to his counselor for 
help, claiming that he was going to run away. The 
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counselor contacted the father and learned for the 
first time about Danny's football injury. Arrange­
ments were made for Danny to re-enter his high school 
at an appropriate grade level and resume football on 
his recovered knee--provided that he double his hours 
at New Pride for one month to make-up full credit for 
the semester. Danny agreed but soon resumed his mani­
pulative pattern. His counselor negotiated and re­
negotiated a performance contract with Danny--requir­
ing frequent involvement of the father and Danny's 
Probation Officer. As the counselor watched Danny's 
continuing rages and manipulative efforts, he began 
to notice tentative signs of trust. He indicated his 
belief in Danny's positive intentions despite recur­
rent reversals. Since the father and Probation Officer 
were providing the authority needed in Danny's life, 
the counselor concentrated on building a helping, non­
judgmental relationship.. Soon Danny was attending 
class regularly and actively seeking guidance. Direct 
advice was provided only when safety issues arose. 
The approach was non-directive ... listening, reflecting, 
and encouraging his efforts. The counselor found that 
most of his energy was focused in bolstering Danny's 
self-confidence and self-esteem, clearly \'isible for 
the first time in Danny's life. When Danny was ter­
minated from New pride, his counselor arranged for 
individual and family counseling to continue at a 
local psychology clinic. 

4.4 Employment 

The employment component is designed to introduce clients to the 
working world and its expectations and to provide employment ex­
perience along with a much needed income. Since clients are rela­
tively young and still attending school, part-time jobs are 
normally sought and there is no particular emphasis on ma.intaining 
them over a long period of time. Rather, the intent is to expose 
youngsters to the experience of obtaining a job and learning work 
~abits, such as punctuality and reliability. 

During the first month of project participation, a job skills work­
shop is held which covers such topics as filling out application 
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forms, dressing for interviews, and interviewing techniques. 
Practice interviews are conducted and videotaped. The youngsters 
are then encouraged to critique each other's performance. 

The Job Placement Specialist individually counsels each client to 
learn vocational interests and to provide realistic appraisals of 
career desires and requisite skills. Volunteers are occasionally 
used as resources to help a youngster explore a possible career 
interest. For example, one client decided he would like a career 
where he could use his math skills. The volunteer arranged for 
him to visit several accounting firms. The client and volunteer 
examined local college course books and discussed entrance and 
course requirements for an accounting degree. The youth then 
gave an oral presentation of his findings to the other youngsters. 

The second and third months of the New Pride semester are devoted 
to "on-the-job training." Clients are placed with employers by 
the Job Placement Specialist in part-time afternoon jobs. Sala­
ries are paid at the rate of $2.30/hour by project New Pride. The 
initial contact and development of positions is made by the Job 
Specialist who then accompanies the youngster to the interview 
once a position is available. Occasionally, clients are able to 
develop jobs on their own and New Pride will then pay the salary. 
Most positions are janitorial or in the service industries. If a 
youngster does not wish to be employed, the project will not 
require him to obtain employmen"t. 

Employers are thoroughly briefed on the purposes of New Pride and 
the type of client it serves. During the on-the-job training 
phase, the Job Placement Specialist maintains weekly contact with 
the employer and client alike to learn of progress and of any 
problems encountered. Typically, a few employers will offer to 
support positions once the New Pride funded period is over. 
Otherwise, clients are encouraged to seek jobs elsewhere but it 
is not a condition of the follow-up period. 

Since the termination of DACe support, New Pride has not had the 
funds to support client salaries during the on-the-job training 
phase. However, the project has received several corporate dona­
tions to continue this function. Furthermore, previous employers 
of Hew Pride clients have been Willing, in some instances, to 
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eupport a few positions. Once fully implemented, Central Denver 
will serve as a citywide job training and placement source for 
juveniles. Hence, New Pride anticipates using their services in 
the future . 

• The New Pride optometric consultant had found that 
Jennie needed glasses for both near and far sighted­
ness. Jennie refused to wear glasses for appearance 
reasons. Her counselor and Jennie decided that employ­
ment should be a primary goal so she could afford con­
tact lenses. New Pride arranged for Jennie to buy 
the lenses at cost with New Pride making a loan to 
Jennie for the down payment. The jo]) counselor 
explored the job market with Jennie and based on 
her expressed interest she was interviewed and hired 
for a position as a sales clerk at a pet shop. New 
Pride paid her on-the-job training wages at $2.30 per 
hour, 20 hours per week. Her counselor then ass.~stea 
Jennie in planning a budget and establishing a payment 
plan for her contact lenses. 

4.5 Cultural Education 

This component is designed by the entire Project staff with vol­
unteers free to make suggestions or plan activities. Essentially, 
the concept is to expose clients who possess little social knowl­
edge beyond their immediate neighborhoods to a range of experi­
ences and activities in the Denver area. Activities have included 
a visit to a television station to watch the news hour being pre­
pared, ski trips, an Outward Bound weekend, attendance at profes­
sional sports events, restaurant dinners and many other educational 
and recreational events. 

Field trip experiences are incorporated into classroom activities. 
Oral or written reports may be required. After a trip to a bank, 
students worked on figuring interest amounts for different prin­
cipal sums and discussed different kinds of checking accounts. 
As one counselor explains: "Sometimes places that we assume every­
one knows about are exotic experiences for these kids. Imagine 
16- and 17-year-olds who don't know \'lhat a zoo is! Essentially, 
we're trying to acquaint them with their own town and at the same 
time turn it into a learning experience in the classroom to cap­
ture their interest." 
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4.6 Follow-up and Termination 

Services provided during the nine month follow-up phase depend 
somewhat on the youth's need for services. For example, some 
clients may continue atte.lding project schools. An effort is 
made to reintegrate clients into the public schools. Occasionally, 
New Pride has set up G.E.D. classes for clients in the follow-up 
phase. 

At a mlnlmum, weekly contact will be made by the counselor who 
will visit the youth at his home. Employment placement and coun­
seling are continued. The Job Placement Specialist visits clients 
at employment sites to discuss progress with client and employer. 
In addition, recreational events and field trips are scheduled 
for follow-up clients. 

Formal termination occurs after one year of project participation. 
However, clients who still desire services may continue to main­
tain contact with New Pride. Typically, one fourth of each cohort 
is still receiving some form of assistance. 

Since the inception of the program, 11 cohorts have entered New 
Pride for a total of 220 clients. Eiqht cohorts (161 youngsters) 
have completed the twelve month treatment period. New Pride has 
no specific rules for behavior or progress that can lead to early 
termination. However, extreme lack of cooperation and nonparti­
cipation may cause termination. To date, twenty-two clients have 
been terminated before completion of the 12 month service period. 
Five terminations occurred due to lack of cooperation or interest. 
(In two of these cases, clients were terminated by the request of 
the court at regular review hearings with the support of New 
Pride.) Fourteen clients have been committed to the Department 
of Institutions while enrolled in New Pride. (It should be noted 
that one re-arrest will not necessarily lead to incarceration; 
usually a combination or continued criminal activity, family 
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problems and lack of cooperation is required.) Reasons for com­
mitment included the following: 

Entry with Pending Charges and Commitment at Trial: 8 

Re-Arrest and Commitment: 5 

Lack of Cooperation and on a Suspended Commitment: 1 

The three remaining clients were terminated by court order and 
placed in residential treatment or single focus (e.g., alcohol) 
treatment programs. 
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CHAPTER 5 
RESULTS AND COSTS 

As has been noted in previous chapters, project New Pride is con­
sidered a success by many groups ruld has received numerous awards. 
This chapter discusses the project's achievements in reducing the 
recidivism of its clients, improving employment opportunities, 
providing remedial education, and treating learning disabilities. 
Possibilities for assessing counseling services, cultural educa­
tion, and volunteer services are also discussed. The chapter 
closes with a discussion of the costs of Project New Pride during 
the period of LEAA funding and currently. 

5.1 Results 

The Denver Anti-crime Council and MITRE Corporation have b:Jth cor.­
aucted evaluations of Project New Pride. Abt Associates has fur­
ther assisted the project with recent evaluative work, and. the find­
ings in this chapter are drawn from these various evaluative studies. 

5.1.1 Recidivism Reduction 

The most preferred research design for assessing recidivism would 
be a true experimental design in which a potential pool of project 
clients was divided into an experimental and control group by ran­
dom assignment. Experimental group members would be exposed to 
the treatment program and their levels of criminal activity (by 
whatever measure chosen) would be assessed before, during, and af­
ter participation in the program. Control group members would not 
participate in any treatment projects during the assessment period 
and comparable measures of criminal activity would be gathered. If 
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recidivism rates were significantly lower than control l',~v('l~J fol­
lowing exposure to the treatm(~nt program, trw uxperimont; Vl()uld al'" 
low one to bo rolative1y confident in at;tributinq the r:f~dllct:i.()u ttl 

some aspect of the program. More olaborate dec3igus \voulr1 UI1clbl.u <l 

researcher to determine which specific a~;3p~"jctB of the pro',J.r:dIlt CCHi­

tribute most to tho reduced recidivir~m. A :r:ucent uvalua,t,ic>Il (If 
Project New Pride has closoly approximated this controllr~d 1~~q1(~1;­

mental model. 

Prior to this :r:ecent study, the Denver Anti-Crim'.: Cuuncil (DACe) 
conducted a study of Project New Pride, which t,nnploYl~d a qU(l~~i­

experimental design. New Prida client recidivism ciL! ta ""('1.'(;: CL'lU­

pared to data on the recidivism of a groulJ of Donver :i mTPrli 1 ':;! !,; 
matched to the New Pride clients in terms of c,thnicity, ,;ex, ,md 
prior record. Based upon the DAce baseline dat.Cl, 78.c3':, of tIl,-, N,:''.:! 
Pride clients would be expected to recidivate within the Oll,~-yC~(l' 

at-risk period. Fifty percent of the clients w(:re \"')bsL'rvt::d to l·r.~'·· 

cidivate, and this computes to an actual reduction from th<~ Dz\'CC 
baseline of 35. 8~J. Similarly impn)ssivu n!8ul t.s wor<:, observhl fr.ll 

n"lferral offense recidivism (robbory, a!3sault, and burtrlary). ';I'~ 

pendix C prc~a~nts a detailod SUInnh,ll':y of thE.' findinqs (If 1.:11 .. D<:'nVr:,r 

Anti-Crime Coum.:il study. 

The DACC Gompa:r:ison group study providt~S vt.:!ry valuablL' infm.'mation 
regarding tho impact of Project New Pride. Onl?' probh,m wit:h th.! 
comparison group study, howl~ver, is tIll! possibility that No\,; Pi.-idt:! 
clients partially sclf-solect(~d thems(~lves into the project. by 
agreeing with theil.' probation officer I s suggest.ion to be c()m;.iderF~d 
for project participa.tion. Data <1re not nvai1ablo on thL~ number t·! 
youth informally refusing to be considered for t.he projL~ct., but: if 
tlw self-selection is substantial, New Pride youth ma.y d1.f£'1"l' !;-iiq·" 
nificantly from the typical matchod juvenjlu offenders in tlwll: di.­

titudes toward reintegration, flexibility, t~b::. Simi.lad.y, Hi.,; 
possible that probation officers typically suggest Pl'OjL'L't partici­
pation only to youth who they feel \'JOuld be favorably dispOSL'd t(> 

part:icipation and reintegration. A true control group st.udy in 
which this possible difference between pro~kct and comparis()J1 'l!,<1Up 

youth was eliminated has been conducted. 

As was discussed earlier, New Pride selected its part:icipa.Ilt:S l\m­

domly from 01 pool of referrals provided by the Prohation Dcp"~'t­
ment.. 'rhis selection procedure was used to avoid biase~i i.n selec­
tion and the possibility that the project could soh~c c t.ho h,ast 
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troubh;somo clients. The procedure also proviued the basis for the 
axpl~ri,molltal assessment of the project., as the arrest records of 
both New I:'ride and control youth wert~ rccord(~d and assussed to d(.~­

t.Hrmine New Pl'id(~' s impact. 

'I~his New Pride study differed from the "ideal II l:esoarch dl~sign dis­
(.mesad earlier in that control subjects ill many casos participated 
in projects other than New Pride during the at-risk period. Eth­
ical considerations reinforced by community pressure make it very 
difficult to deny control subjects participation in ot.her programs 
during the assessment period. If a juvenile is unemployed, for 
c)cLtmplc, and could potentially participate in a number of projects 
to assist him in gaining employment, it is not. ch1ar that assign­
ment to a specific project's control group should give t.hat proj­
t"ct the right to have t.he juvenile excluded from i.lll other poten­
tial projects. Logistical problems of notifying the other proj{wts 
of the juvenile's status as a "no treatment control group member" 
would also work against the efficacy of establishing this sort of 
control group. If, on the other hand, cont:rol subjects arc simply 
excluded from the experimental project but not from other projects, 
as was done in the case of Project New Pride ( the exporimentE~r has 
the task of disentangling tho impact of thoSt= projects upon the 
control group. This problem is compoutldcd when the si.lmpl.e size of 
the experimental and control groupr-.o if) rfllatively 8mall and the in­
dependent effects of participation in other projects cannot be as­
sessed statistically. The New Pride research attempts to addross 
this difficulty in its research design by attempting to separat,Q 
youths participating i.n other programs from tho,;e who di.d not:, as 
well as assessing the recidivism level of tho total group of con­
trol subjects. 

The recidivism of New Pride's oxpcrimcntal and control qroups waB 
assessed in terms of arrests. Arrests of youths in Denver are re­
corded by the Delinquency Control Division of the Denver Police 
Department and can include apprehensions of youths in the act of 
committing an offense, arrests ncar the scene of a crime on the 
basis of suspicion, and "order-ins" in which a youth is called to 
the station for questioning simply because he fits the description 
of a recent offender. In addition to arrest information, t:lw ro­
searchers also gathered information on the youths' demographic 
characteristics and prior criminal histories from the Department 
of Probation records. '1'he data are likely to be quite comparable 
in thoroughness and reliability for both the experimental and con­
trol group subjccts, although control group offenses may be slightly 
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underestimated. This potential underestimate is due to the p:r:oj­
ect's advantage of having a long-term relation:.?hip with relevant: 
probation officers and the Denver Anti-Crime Council, which IlDin­
tained a separate file of the rearrests of all program iJ.:U:tiCLprllLtn 
baSled upon police department reports. E'or each New Pride cliont 
one year was available to maintain and updat.e records of prior ;H.-' 

rests, convictions, rearrests, etc. According to Denver Anti··Ci'i.lil'.' 
Council researchers, probation officex's arc likely to haw, kf'I;t 
more thorough and up-to-date records on the project participant:; 
because of the data needs of the project. In any (~vcmt, it- :;!ltl1l.ld 

be stressed that the potent.id.l bias ()p(~ratos .in oppos.i t ion tr1 Uk' 
project by possibly reducing control STroup recidi. vism i3(.'()no'~: dlJ(; 

making it more di.ffi.cui t for the project to show a .cdiJni fi.L'.Wt I','~' 

duction over control ieVllls. 

The New Pride and control group subjects will fin;t be coml'cu71,!db 
terms of demographic characteristics and prior criminal histurh,t,; 
to determine their comparability, and thun recidivism ratu8 and 
possible influences of participation in other programs Ni11 hl! 
explored. 

pemographic . Characte]:,isti..£§., 

Datu are a.vaila.ble for the first six New Pride cohortG l..lUt an" ,lilly 
available for the first four control 9rouP cohorts dUt~ t;,) <1. Chtlllqv 
in procedures which made latl1r Gontrol gl':oup dat.a unavailable). 
Table 3 provides a summary l)f the demographic charactt.'riGt.icl:l of 
New Pride clients and centrol subjects. For comparativc~ pm,},ose::;, 
data on the ..:iemographic chal'actprist.ics of the first four Nc,'i 1'1:'il1(' 
cohorts are present.ed. Data are also prosenteJ for tho first six 
New Prida cohorts SinCl! the addi tionc'l.l data provide inf0rmd.t.i.oll OIl 

the ongoing nature of tIll' Nc',,, Pride popula.tion. 'rhe compari..,:m in­
volving the first four New Pridl.~ cohorts i~1 tlw mont appropric"l.t<, 
for evaluative pUrpmk!S, hm.;ever, since the lat,,~r GohorU:; mdY dif­
fer slightly from the earlier ones dUl~ to possibh: chdng(IS ill p()­

lice bt~havior, social .lud E1C()llomic condi tioHS , ~md othur Unkn0\'ill 
difft1ronces. 

The fil'st four Nt.:lw Pride cohorts "md tho control qroup h,lV\.~ a 1'\.)u<l11-
ly comparable proportion of Spanish surnamed yout.hG en. 5 Pt'l"~'ent 

verSus 61. 6 percent respLlctive1y). rrh.l~ control group h\.l~; a sotn('­
what smaller propc..)rtion of blacks than the four NtH" Pride cOh(lrtt3 
(21. 9 percent versus 36.5 percent respect.ivoly) duo to tho grl.'at.,'l' 
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Table 3 
Client Characteristics 

ii' N .... ew Pride (G)",t Ethnic Group ,', . 
New Pride (4)** 

# 

Control Group (4) 
# ~~~ .. .j ....... ' --, _. ' 

Black i 42 34.7 29 36.5 
6.2 

57.5 
o 
o 

16 21.9 *** 
Annlo Ii 6 5.0 5 
Spanish Surnamo ,73 60.3 46 

8 10.9 
45 61.6 

i Other I 0 0 I 0 
: Missing Data I 0 0 I 0 

4 5.5 
3 

!---'~-"-"-"-"--'~---'r'"--""--""""~~'--"-' ' .. _ .... t-·---· ..... ,_.". 

!=~~_~a ~;c'--"'~-=7-~-"~:4:",,::=1~}..;:::~~, .. c..~~?'~~ .. :e"e t.cc:.:.::8~: 100.0 

c_:;~~~~~O~i~~J' ~:_~_ ._~___ __. L __ I 

, Male I 114 94.2 
~~~~._. ___ . __ ,+ .. __ ._J __ . ... __ .,?:?. 

Total 121 76 100.0 
f-··-"'':'=c':·:·;=·'''';:~-:-~:'':::· _."'--:.---,--. .. - . 

:"ge 

14 
15 
16 
17 
18 

17 14.0 10 12.5 9 11.8 
20 16.5 13 16.2 19 25.0 
37 30.6 25 31.2 31 40.7 
42 34.7 30 37.5 16 21.0 

4 3.3 1 1.2 1 1.3 
Missing Da!~_~ 

Total 

1 .8 1 1.2 0 0 _,_. __ ~_ .. _ .. ___ ~._,,_ ... " ... +-.... ___ .. _.H, •• _._ .. __ '_'''_'''··_~·_·_ ., __ "_"' __ '" ...... _ ..... ,.,-_. 

121 100.0 80 100.0 76 100.0 

t 

Note: 

* 

*. 

*** 

Browne, Stephen F., Evaluatiol1 Report, June 1, 1973· August 30, 1975, Project 
New Pride, Denver Anti-Crirr;-e'-ColinciC-'"~-''---''''''' ,.,. '" "._'._-_._-_.-

The three control subjects elindnatod from the recidivism analyses (2 had 
moved from Colorado and 1 was committed for much of the at risk period) 
are included in the above listings. They included two blacks and onE' Span· 
ish surnamed youth, two wer(~ males and one was a female, and thl~ir ages 
ware 16, 16 and 17. 

includes the first six New Pride cohorts with start-up dates ranning from 
9·1-73 to 4"1·75 

includes the first four New Pride cohorts 

percentage calculations are based upon the 73 cases for which data were 
available 
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proportion of Anglos (10.9 percent verSUl; 6.2 lJt~:t~cent) Qlld uthC.'l: 
groups (5.5 percont versus 0 percent) in the Goutx:'ol ({rull!). 'L'h<':;<,l 

differences are not. statistically UigllifiGi.mt. 'l'hu (:tllllic cumpo:',i 
tion of the first four Nev ... Prido COhOl:tkl i::l pl'C!ct,ical1 y idc~llt.il.:d 1 
with that of tho first. six New Pride cohortt3 '-IIi th Hldd~,;, ./'~nqli."j, 
and Spanish-surnamed individuals making up 36. S, (). 2, (md 'j7. Cj 

percent in tl1(~ first six c()horts. 'I'hus, the uthnic::ity of N~)'d Pl.'ill" 
clients did not chimge markedly during tho fifth una bb~th "~'Jl")lL;. 
The sexual compofJi tion of the coutrol qroup is also v( l'V !;)imild:' 
to that,.. Naw Pride group"", with 139 pot'e'mt of t:ont.l"uh; btd.lhJ 
males as -.;omparod to 92.5 percent and 94.;! porC(cHt of clJ.uuu; ill 
the first four and six Nmv Pride eohort.~;; ru:;pectivf.!ly. 

The ages of members of th(~ control qroup and thu NU1.1 I'rid,! clhmt. 
population ar(.1 also very simila;r:. The aV01..:lHw age of control qrou! 
members is 15.75 compart'!d to 15.9 emd 1(i.() Yl"Cll:t.,; of age for th(! 
first four and f.ir~t six New Prid.u cohort::, rcsr'ectiv~~1.:!. tn Hl.m't, 
do]UaglYlphic: (.'om[Nu'Lc;;OllS ot' ctlmici t:!}, SC'X, ,'lwl ,2q~, rid1l0m.t 7\,h .. ' UlL' 

t;:ompal'ability of the' Nor}' Prido ,21",1 ccmtro.l qrt)u!' mz}I),'L'i',7 on t!i(',~;'.· 

d,imCIlsiol'ls. 

Criminal JIi.§..torit:;..~ 

Table 4 prt;;sent£ a comparison of control qroup and Net·, PriJ.l' :::/ iUlil 

criminal historil;1s. Data on t:h.o number o!: pr iot' i..U"l'O':;b;, p:d,m' 1'("· 

ferral. offcnsc arrests (bul: glarit.~B, robb(Jri,l'l~, u.nd '.l.:;;~;<lul t~,;), 1'1: 1 -
or convictions, and pril)r reft~.l:'ral offow;t' <;onvict 1.')lLS dl','v l'.t'n\' i, h,(l. 

AH in Table 3 comparisons a 1.'(1 presented in 'l'able.' ,1 £,)1: bot.h thl' 

first foul' and. the first six Net'l Pride cc.)llorts. In t:0lUrm:in(1' tl1u 
contr(..)l group mc~ans to thOSl~ of th.~' f.irDt~ fOUl: Notl7 l'rid,' t.:ohtn't,:j f 
roughly comparublt~ :r:esults are obs'~;rvcu. Nl'\V Pl'.id~' eli.I'nt:.:3 ,,iVI..'!:­

agE! 6.2 arl:ests including 2. 2 reft~rral off(,lh,\" <.:H:l:\.~~3t',r; 0.t' <..:oml',u:"d 
to 5.4 and 1.9 arrL~sts respectively fal: Gont,r\.~h;. ~:llh)t<.UltL,LL dif­
ferences occur in the average number of print' <.'uHvict'jollf! h!t.vh't.~n 

the two ',Jroups I however I with the New Pl'hh, Glh'lIt;", ,1v\.~1'0.qinq ,1. ' 
prior convictions and 1.9 prior roferral off."ilSl.) clllwh~t.hm~; c<.,m­
pared to 1. 7 prior cOlwictions and 1. 0 prior l"t,ferl.'i'.1 offl'llUl.: 
convictions for control Gubjects. Th(!~'" diff~'l'L'Il('l':: rL'~m.l L 1l1. t·· 
test scoros of 10.3 and 5.2 \1ith am3o.::iated probabi.1,it.y 11.:\'\.'1!:-; \.>1' 
p <:.001. Differences of this magni.t:udl~ art,.) diffil.'ul t to umkl.'".t,culIl 
given that control <1n,<1 exp"~l.'imental SUbj"'L~t:S \v~~r\l (ll;.;SillIll:d bJ ,;Oll~ 

ditions randomly. It is possible th':;'l.t probat;,i<..)!l offi,~t~r:.; m"illti..tin~'d 
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Table 4 t 
Criminal Histories of New Pride and Control Youths 

r-·- _ .... 
I 
i 
r--' '(inp 
I Two 
I Ttlr"" 
i rpm 

FIve 
SIX 

S{'ven 
EI!1h t 
Nirit' 
Te,n or Man 
Missing Odtu ITotal-- ..... . 

F~--"-

I 

Nt.1t;\~ 

Cfh.' 

T\\oo 
Thn~t.' 

Fum 
Five 

IIIjJl!1bo! .otl?riOLArI'J'~.ts ,~""'~, -I New Pride (6)' New Pride (4)" 

- 'iJ*** .. ~; %.,.* 
- --

0 0 0 (1 :) 2tl 
(i 5,(1 a :l!1 13 171 

11 14.0 11 17.5 9 11.8 
19 15,'1 13 16,2 1:1 1],1 
17 14,0 10 12 t, b 6,6 
10 13.2 8 11.3 11 KS 
lLl 8,3 tl.fl (; ],9 

ILl t13 13 10(1 3 3,9 
5 41 <1 b,ll 3 3,!) 

19 1S.: 11 13,8 7 9 " 
1.7 1 ~.?-. 4 .. ___ ?L 

121 100,0 80 100.0 76 100.0 

Number ~f ~r}or Arrosts f9r Bojorrlll Qff~tl~_es~··* 

New Pride (6)' New Pride (4)" Control Group 
., 

" 
.. r', .. r" 

" " 
n 0 II 0 ~.2 

32 2t 4 74 30,(1 2H 34 ;, 
:~2 26.4 ;'3 2Bil 1tl 25 (l 
~~o lO.ti 13 10.2 10 132 
n l.4 B.8 G /,9 

11 9.1 f, 63 2 2.6 I 
,+ 3..1 2 25 2 26 I 

wiLl 
1:l 10,7 6 7.& 4 

121 100.0 80 'r00,0 76 
-- ----- .. -

~r:!!?!!! . .2.LP!~O_r"_~_o~n'!-')~~~~E! 
New Pride (6)' New Pride (4)" 

{'I (", 
,.Jo .,. ,0 

-- .---.--------.--.---~-- .. ~-~-------~~-

Control Group 
0' ,0 

5 41 2 ~5 4 53 
5 4.1 3 3,8 3l~ 47.4 

12 9.9 6 7,5 18 23,7 
23 190 16 20,0 7 92 
15 124 10 12.5 5 6,6 

I 

18 14,9 13 16,2 I 1,3 I 
14 11.6 a 10,0 1 1,3 

Seven 12 g,g 9 11.3 0 0 

li~;~~~~~~~-~--~~~ .. ·-:~_2~~~~~=· -:~--"-'-1;:~~ c .• ,.o •• !:.,.,." .. ,. ,~~~~~ 
i I 
I 
I Number of f'r'.2!..Qonl(iction~ .!!'!.I!~!~"I Offenses .... 
i 

I 
New Pride (6)' 

~--

New Pride (4)" 
0' ,0 

Control Group 
# % 

I Non., 

I Jf2:~~,~:, 
17 
34 
33 
21 
16 
o 

14,0 
28.1 
27,3 
174 
13.3 

8 
21 
20 
14 
11 
o 

10.0 
33,8 
25.0 
17,5 
13,8 

21 
35 
12 
3 
1 
4 

21.6 
460 
15,8 
3.9 
1.3 
5,3 

[Total 121 

o 
100,0 80 

o 
100,0 76 100.0 

Browne, Stephen F. f.glud!ionR.el'!}.'1..JlJnf!..1,J9?J.. .. II.UJl!1~t .3.~. !!J]!jJ.J''.OJ!l.CJ.. 
N"w Pflde, Den/cr Anti·Crime Counc,L 

Includes the flt't 51. New Pride cohorts, Cohort start up dates range from 9·173 
to 4175, 

Includps the first four New Pride cohorts. Cohort start,ui) dates ran~e from 
91 73 to 81·74 

PerCl.,rltagc calculJtlofls include mlssmg ddta in the denominator, 

..... ltBurgldry. robbery or assault related to robbery. 
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more current data on project participants, as was cited earlier, 
and that the greater number of convictions is in part an artifact 
of differences in the availability of data. Comparable differl2nct;:; 
are observed in prior convictions when control group subject.s are 
compared to the first six cohorts. The diffenmc:es, iF not aTt)­

factual, indicate that New Pride clients, on the average I iJar-c' 
substar.tially worse conviction records them contro.Ls. As noted in 
Chapter Three, a number of juveniles have been ordered by the cauri: 
to participate in Project New Pride, resulting in their bypassi:1g 
the random assignment procedure. In the comparison samples cited 
above, court ordered clients account for only three of tl1e 121 cli­
ents, however, and these clients clearly do not account for the 
difference observed. 

Rearrests 

Table 5 pre:::;ents a comparison of New _.<."ide and control subjoc.:ts in 
terms of first rearrests. The specific offenses are noted with 
the first three listed being referral offenses (robbery, assault, 
and burglary). The "other" category refers to a variety of mis­
demeanors, while the status category refers to status offenses :3uch 
as truancy or curfew violations. Data are presented in Table 5 
for each cohort and its associated control group plus combined G\)m­

parisons for the firs>t four and six Ne,w Pride cohorts with the con-· 
trol group. As can be seen from the total COlwrulS, the control 
group recidivism rate for f_rst rearrests was 68 percent c~mpnred 
to New Pride client recidivism of 57 percent and 50 percent respec­
ti vely for the first four and first six cohorts. The comparison 
between the first four New Pride cohorts and controls results in a 
x2 of 2.58, P <.20, while the comparison between the first six NG\ol 
Pride cohorts and controls results in a }C2 of 6.04, P <.02. The 
comparison is far more favorable to New Pride when the first siJ~ 
cohorts are combined because of the very low recidivism rates in 
the fifth and sixth New Pride cohorts (40 and 30 percent respective­
ly). The recidivism rates can be seen to vary substantially from 
cohort to cohort with the first two New Pride cohorts having recid­
ivism rates which are considerably lower than control rates while 
cohorts 3 and 4 have recidivism :r.ates which are actually high,;"r 
than control levels. Statistical analyses of the four cohorts 
separately indicate that only the second New Pride cohort is sig­
nificantly different from its control. A combined analysis con­
trolling for cohorts results in a x2 of 9.11, (4df) and a p '" . 06. 
The causes for the differences between th~ recidivism rates in the 
various cohorts are not readily apparent. 
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Table 5 

Frequency of First Rearrests for New Pride and Control Youths 

-
Third Cohort First Cohort Second Cohort Fourth Cohort 

Offense NP Control NP Control NP Control NP Control 
Total (4vs4)* NP5 NP6 Total (6vs4)** 

,~ r---' 

Robbery 1 0 0 2 1 0 2 1 4 3 1 0 5 

Assault 2 0 1 0 1 0 2 0 6 0 1 1 8 
Burglary 1 3 0 1 0 2 2 2 3 8 1 3 7 

Auto Theft 2 1 2 2 3 0 1 0 8 3 0 0 10 

Larceny 2 2 1 2 4 2 4 2 11 8 2 0 11 

Drugs 0 0 1 1 0 3 0 'I 1 5 0 1 2 

Status 2 2 2 4 3 2 3 1 10 9 0 1 11 

Other 1 5 0 3 2 5 0 1 3 14 3 1 7 

None 9 4 13 5 6 8 6 6 34 23 12 14 60 
--'1------.. -

Total 20 17 20 20~"~; 22 20 
14 80 73 20 30 121 

% Recid. 55 76 35 75 70 64 70 57 57 68 40 30 50 
- __ .~. __ ... L-___ 

* This comparison involves the first four New Pride cohorts and the four control cohorts with start-up dates ranging 
from 9-1-73 to 8-1-74. 

**This comparison involves the first six New Pride cohorts with st .t-up dates ranging from 9·1·73 to 4·1·75, and the 
fou r control cohorts. 

3 

0 

8 

3 

8 

5 

9 

14 

23 

73 

68 



Table 6 presents a comparison between New Pride referral offense 
rearrests and those of controls. Thirty-two percent of control 
group subjects were arrested at least once for referral offenses 
compared to 29 percent of New Pride clients in the first four co­
horts and 27 percent of New Pride clients in the first six cohorts. 
In each case New Pride referral offense recidivism is lowe~ than 
that of the control group but not significantly so. 

Rearrested 
(percent) 

Never Rearrested 
(percent) 

Total 

Rearrested 
(percent) 

Never Rearrested 
(percent) 

Total 

Table 6 

Rearrests of New Pride and Control Youths as a 
Function of Control Program Participation 

All Re-arrest Categories 

New Pride Control Group* 
W/other 

NP (4) NP (6) Total program 

46 61 50 31 
(57) (50) (68) (64) 

34 60 23 17 
(43) (50) (32) (36) 

80 121 73 48 

Referral Offense Re-arrests** 

23 33 24 13 
(29) (27) (32) (27) 

57 88 48 35 
(71 ) 73) (68) (73) 

80 121 72*** 48 

** 
Data were not available for 10 control subjects on program participation. 
Burglary, robbery or assault related to robbery. 

*** Data on one control subject is missing. 
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No other 
program 

11 
(73) 

4 
(27) 

15 

8 
(57) 

6 
(14) 
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Table 6 also presents data on the effects of program participation 
for control group subjects. Control group subjects were catego­
rized as having participated in a program if the Probation Depart­
ment notes in the subject's file indicated program placement. As 
was noted earlier, the probation files varied greatly in the amount 
of material presented, and further analyses in terms of project 
type are not advisable due to the likely unreliabiliti of the pro­
gram data. Since no information on length or intensiveness of par­
ticipation in other programs was available in reliable form, the 
comparisons in terms of control program participation should be in­
terpreted with caution. The analyses in terms of control program 
participation indicate that control subjects have considerably low­
er recidivism rates if they participated in a program than if they 
did not (64 percent versus 73 percent for all rearrests and 27 per­
cent versus 57 percent for referral offense rearrests) . 

It should be noted that in the comparisons of New Pride clients to 
control subjects, the two groups had roughly comparable numbers of 
status of-l",""nses and any differences between the groups are not due 
to this t.:,.'.:.,e of offense. 

Three factors make the various comparisons cited above likely to 
be conservative estimates of the difference between New Pride cli­
ents and the control group. These factors which may have resulted 
in a bias toward a higher rate of reported recidivism among New 
Pride clients are: (1) an imperfect randomization process, (2) 
the difficulty of obtaining complete rearrest information on con­
trols, and (3) the participation of some control group members in 
other juvenile justice programs. Some doubt is cast on the reli­
ability of the randomization process by which the control group 
was chosen by the fact that New Pride clients differ substantially 
from members of the control group in prior conviction records. New 
Pride clients appear to have been drawn from a higher risk popula­
tion than members of the control group, resulting in a test biased 
against New Pride. Because the correlation between pre-selection 
arrest or conviction and post-selection arrest or conviction is 
ratter low, this bias is not large. Other biases may have been 
introduced by the small degree of underreporting in the control 
group discussed earlier in this section and the differential par­
ticipation of control group members in other programs also dis­
cussed above. All of these problems place limitations on inter­
pretation of the data and lead the study to depart from the "ideal" 
control group model discussed at the beginning of the chapter. 
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A New Pride youth demonstrates video tape equipment utilized for mock interviews in the employment component. 
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Table 7 presents a stUmuary of some of tho charactoristics of rem:­
r.t.,~;;t.t?d and non-rearrested New Prid~~ cliEmts for tht; first six 00-

h01:ts. As can be seen/ Spanish-surnamed youth tendf.}d to have the 
hiqhest: r0~cidivi.sm rates. The .i.mpact of participatinn in school 
aud f..1mp h.'ynll>llt is also noted in the tabh~. 

5.1.2 Improving Employment Opportllnities 

Following vocational training I 70 pt~rcont of all cliEmts worl~ placed 
on jobs. 'rhe rearrest rates for emploYf..~d clients declined to 26.8 
percc>nt or to approxi.mately oHl,-third tho rate of urwroploycd clients. 

'l'able 8 preslmts placement data for the entire population. These 
data deal only with first job plac0roents and demonstrate that roost 
of the clients were placed in part-time rather than full-time em­
ployment. Unemployment levels during the secon.d project year were 
far higher than those in the first year and haVE, been attributed 
by the proj I.~ct staff to the generally poor economic concli tions . 

Table 9 indicates the duration of employment for New Pride clients 
placed in thuir first ,"mployment position. Very few clients con­
tinued at their first position after two montlls and roughly half 
of tho ...... oti.1l client group were either never employed or employed 
for less than one month. Table 10 presents cumulative data for 
the first three employment pOSitions held by program participants. 
These data provide an interesting counterpoint to those in the pre­
vious tabi.e and demonstrat(~ that although employment at the first 
job is not necessarily long in duration, clients are employed a 
considerable amount of t:i.me when later jobs are taken into account. 
For example,· oVl.::.r half ot: '::he clients in the first-year sample were 
employed for over 60 days. 

In general, the job placement data are relatively straightforward 
and indicate a considerable dogro8 of success on the part of the 
program in plac.:ing clients in jebs. 
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Rearrest While 
in Program 

No Rearmst 
While in 
Program 

Total 

Table 7 t 
Client Characteristics by Client Rearrest 

" __ =~"-_--~iis~" ~~a~T~~~-~Or:~ _"~"~_"- ~-.~"~~-~!~~"~iV~~!~3~· ~ _~ 1L ... "OJ 

Bla~k_. Et.h ... _~~~~;9~T _S.·.".·.p._/A. -;". . •....... ---"" --'lt~~i?-~!~~.-... ~."""--~ .. . -. t "" "~" ··-"~~!l~1<-1-~·~gloJ~~0~~".-1 
, .. I I 

9(42.9%) 3(75.1%) I 18(52.9~;o) 11(52.4%)jO(0.0%) 120(52.6';0)\ 

~~:~:~~~I ~~~~:';I L~:~ :~:;liJ:~~~~i~~;[lb~~Jii\l 
School Dropout? School Dropout? , 

-- ----' "-'~-'-""'''-"""-'' "'.-- -+." -.. --~-~-·--··'---~ .. -"~ .. -.. " .. l 
-'Yes -~~~f "'--~N~-"----' ··-~'Y~~-~~T-"--N~-~"-"'l. -.. ~~- ........ - ." ........... " .. "-.. ~.--.--- ~---r--.. --------.. -j 

Rearrest While I i 
in Program 22(51.2%) 8(53.3";0) 14(38.9%) I[ 17(70.8':;,) Ii 

While in I I 
No Rearrest d 
Program 21 (48.8%) 7(46.7%) 22(61.1%) 7(29.2%) I 

Total 43(100%)_, __ .i~i~6~~j=" -="-3~~~_?0%)-- t ~ -24(100_~f~j 

~ 
.. -- "- .. ~ ---- "-"- ---' -~-" ... ""~-- "----~--'--1~~~----~ .--- -"~~-.----~- --l 

Client Start Working? Client Start Working? I 
f--- - - . - ~- - -- _0- -'--"--- .. - - -~-----~- ----------4 

R-;;;-;r~t"Whi'i; I- Yes No In Pro!~"c! __ . ,~-.-'{-~.--.t--~ 1~..!:Oje_~ 
in Program 28(56.0%) 1(25.0%) 0(0.0%) 11 (64. 7~'o) 11 O(55.6"~) 5(35.r~,) I 

No Rearrest J 
While in 
Program 22(44.0%) 3(75.0%) 0(0.0°0) 6(35.3%) 8(44.4°0) 9(64.3%) 

I--~'~"-'''''-' -- ~--" .. ,--............. _.............. .-."."_ .. " .. _ ...... - .... -.----- ---- ----

Total 50(100%) 4(100%) 0(100%) 17(109~~) ~~.~_:..O~~) 14(1~%) 

t Browne, Stephen F., Evaluation Report, June 1, 1973· August 30, 1975,Projt~ct 
New Pride, Denver Anti-CriITleCounciC-·---·---"-·--·-"-"~--"-"---~-"" ........ " .. .. 
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Table 8 t 
Type of Employment For The First Placement 

By Year and Total Population 

r :~~;;;~t~ . ~N:Fr-l:~~i~~;3~~:J1:f;j~;~~ 
l~~:-~i~I~loyed 5 8.3 28 45.8 33 27.3 j 

Missing Data 0 0.0 4 6.0 4 3.3 
___ ~ __ ~~->-- _~ __ ~,, __ '_'~_~T.~_'_'-"--' """,, ... ~., ..... ~._ ._~~~~~~ _-_ ... ~.~ ~~ __ ".~ 

Total 60 100.0 61 100.0 121 100.0 
_ --'-0- ~ _ _ _._ •••• " •• ~_"~.~ __ ~_. ____ ~ ... ,_._._~._ ' __ ~. __ ,+-."~ __ • ______ T •• '_· _______ ·,· ••••• ___ ._~_ ~-.,~ ....... _,,-,.~_~~, .. ~ 

Table 9 t 
Duration of Employment for New Pride 

Clients Placed in the First Employment Position 
r-----~'-- -~-~ --~ -~ --- ,---.---~--~,-

First Year Second Year Total Population 
Duration >~Nu·';;berf perce"!...J'l:~~beri P~rcent. Number Percent 

Never Employed 5 8.3 28 45.9 33 27.3 
1 . 29 Days 24 40.0 9 I 14.8 33 27.3 
30·60 Days 20 33.3 4, 6.6 24 19.8 
60·90 Days 8 13.3 8 13.1 16 13.2 
91 Days or More 3 5.0 1 1.6 4 3.3 
Missing Data 0 0.0 11 18.0 11 9.1 

---" ----
Total 60 100.0 61 100.0 121 100.0 

, . 

Table 10 t 
Total Time Employed While In New Pride 

~. -'---
1st Year Clients 2nd Year Clients Total Population 

Time Employed Number Percent Number Percent Number Percent 

1 ·30 Days 9 15.0 6 9.B 15 12.4 
31·60Days 14 23.3 5 B.2 19 15.7 
61 -90 Days 14 23.3 5 8.2 19 15.7 
91+ Days 18 30.0 6 9.8 24 19.8 
Never Employed 5 8.3 28 45.9 33 27.3 
Missing Data 0 0.0 11 18.0 11 9.1 

Total 60 100.0 61 100.0 121 100.0 

t Browne, Stephen F., Evaluation Report,June 1, 1973- August 30, 1975, {'roject 
New Pride, Denver Anti-Crime Council. 
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5.1.3 Providing Remedial Education 

As was discussed in Chapter 4, the educational achiuv(;ml:nt: ,)f 1~1::!\" 

Pride clients was assessed by performance on tho Wide HLmqu .i\<.:hi(c-J'!­
ment Test (WRAT). More than 60 percent of the first yea!.' cllfc,nt:~: 

and 50 percent of the second year client.s had a missing test }~(!Orf~ 

resulting in usable pre-post data 011 '.m1y 43 percent of t:lw client 
population. The data analysis conducted by the Denvor Ant i-Cl.' ill,( 
Council evaluators must only be considered suggestiv.:: of pOf:5:3ibl\, 
changes in achievement scores due to the large amount of mis:3i!l~1' 

data. 

If systematic biases occurred in who missed the tests, 8ubstantic.ll 
distortion of the results is likely. Nevertheless lit: is instruc­
tive to examine the achievement score data as a rough indicant ot 
the functioning of the educational program of Proj~ct~ NOI:I Pride. 
Table 11 presents data on reading, mathc1Th.'lti.cs and spulli1l9 fCJr 
the pre- and post-test WRAT administrations. Data are presfmtf:;d 
in terms of the disparity between the last school grade ,lttendod 
prior to New Pride and the achievement. level attained on the 1iH<.A'r. 
As can be seen from the table, achiev~ment levE!ls of the cliont:,; 
are very low. For example f over 85 perc(mt of t:he clients flcorad 
four grades or more below their last assigned grade on the pru-test. 
in mathematics. On the post-test this proportion \'las reduced tC:l 

roughly 55 percent. The mean grade levels rangod from 4.65 to 
4.96 on the pre-test and 5.85 to 6.62 on the post-test. EVt~n 

though marked improvements occurred, 70 percent of the proj(.'ct 
particip.:mts still performed three grades or more belo ... , t.hch: last 
assigned grades on the post-test. 

Table 12 provides an additional \vay to look at the i3.chil'Veml'nt. 
score data. Changes in achie\rement test 8C01.'88 f0:t: rOCldin9, mat:il­
ematics, and spelling are presented in terms of th~: number of (Jradc:' 
levels over which the scores increased. Tho avo rage inCTt-;.:lSU in 
reading performance was 1. 24 grade lev('.lls I ~Yi th 1.45 dnd 1.11 for 
mathematics and spelling respectively. It..is difficuJt to d~tcr­
mine the role of psychological or emotional factors WiH'H"l Olll) at­
tempts to interpret these improvements. Gl'cater comfort in th~, 

testing situation, greater motivation to perform conscientiously, 
a desire to please the tester, etc. could all contributE.:: t.o im­
proved test scores without actually reflect.ing true ~~cad(~mi\.~ im­
provement. The large amount of missing data also plal::cs substan­
tial limits on the amount of weight which these data cdll carry, 
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~-----------------

2 

3 

4 

5 

6+ 

Total 

Table 11 t 

Disparity Between Grade Last Attended 
(Before New Pride) and Achievement Test Scores 

for Reading, lVlathematics, and Spelling 

11 
( 9.7) 

18 
(15.9) 

17 
(14.9) 

25 
(21.7) 

34 
(29.6) 

9 
(17.7) 

7 
(13.7) 

16 
(31.4) 

t Br'?wne, Stephen F., Evaluation Reeort, June 1, 1973" August 30, 1975, Project 
[yew Pride, Denver Anti-Crime Council. 
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--------____________________________ IIIZU ___________ ~".J __ ' . :.ll:.....'\i;~:.v:,;ll 

DeCr(Hlse/ 
Measured 
Scores 

No 
Change 

1 " .9 
Grades 

1.0 1.9 
Grades 

2.0·2.9 
Grades 

3.0 3.9 
Grudes 

4.0·4.9 
Grudes 

5.0 i 

Grudns 

Table 12 t 
Changes in Achievement Performance For New Prido Clients* 

Reading 

Nu.mbe~ 'T'~p~~~nt 

I 
4 i 7.7 

I 

3 b.8 

13 2b.O 

365 

12 23.1 

Ul 

o 0.0 

o 0.0 

52 100.0 

Math 

NumbQ~ Percent 

10 19.2 

2 

1b 

1/.3 

'l7.3 

Ul 

3.8 

i 7.7 
I 
I 
I 100.0 
,_. 
lX 1.45 

j 

Spelling 

Number I t)ermmt 

t Browne, Stephen F., EV.i1(l!~ltiogRgptlrt,JIIIII. 7, 197:! A~lfli!st.30, J.tI75. PII~·nt. 
fIJ/'w p(~'(.~12. DHnver Anti ,Crime Council. 

*Clinnts for whom them were rnissilllJ pre or rostttlst Sl~Oil'S (9) wen' t}innill;,j.'d 
from the culculation. 
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and they are merely suggestive of pote,ltial successes of the proj­
t~ct in the areil. of academic education. 

'l'able 13 provides a summary of the schooJ. status of New Pride cli­
ents fClllowin~ th8ir complt,tion of the three-month intensive phase 
of the project. Educational remediation continued for 25.6 percent 
of the clients in the New Pride Alt.:.ernative School and for 41.3 
pt)PJent. in a school other than New Pride i 26.4 percent of the cli­
ents did not continue in an educational program after c:ompletion 
Gf their participation in the education program of New Pride. It 
should be noted that although the majority of clients returned to 
sci).,':': ')1 , data are not available indicating the length of tim~ that 
the ·:.'lients returned. Overall, however, the data on reintegrati-.m 
of clients into educational programs is impreflsive, and suppo:r:ts 
the impressions received by many visitors to New Pride that the 
project staff have a marked capacity to develop positive attitudes 
toward education in their clientele. 

Table 13 t 

School Status for the New Pride Client Populatlon 

-~-------~- ---~---

Second Year T 
Client Return to School First Year Total Pop. -. 

After New Pride? # % # % # % 
-'--------. 

Yes 33 55.0 17 27.9 50 41.3 
No 21 35.0 11 18.0 32 26.4 
Still in Project 4 6.7 27 44.3 31 25.6 

Missing Data 2 3.3 6 9.8 8 6.6 

Total 60 100.0 61 100.0 121 100.0 

t Browne, Stephen F., Evaluation Report, June 1, 1973 - August 30, 1975, Project 
New Pride, Denver Anti-Crime Council. 
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5.1.4 Treating Learning Disabilities 

As was mentioned in Chapter 4, Project New Pride is conducting pi­
oneering work in the area of learning disabilities among secondary 
school delj nquent youth. The lack of prior work in this area s'~­

verely limits the project's evaluative efforts. Diagpostic data 
indica.ting the proportion of clients having one or two disabili LiL~c; 
and the type of disability found is presented in Table 14. Seventy­
eight percent of the clients were observed to have at least one 
learning disability. The first year sample has a larger prop,)r­
tion of untested clients than the second, and it should be nc;~','d 

that in the second year 92 percent of the clientr' were found La 
have at least one learning disability. The most common disability 
found in the clients involved auditory discrimination, and auditory 
and visual memory de fici ts were the next most common problems. !-lul­
tiple deficiencies were common in the client population, and rough­
ly 71 percent of the New Pride participants were found to have at 
least two learning disabilities. 

The pl-oject is currently collecting extensive data on th8 nature 
of the disabilities of its most severely affected clients at the 
M:Jrgan Center for Learning Disabili tie s. Measures are being taken 
often to assess the impact of the remedial activities upon the 
client's learning disabilities. These data are not complete at 
present, however, and make it dl.fficult to assess the impact of 
the therapies. 

Approximately 25 percent of the New Pride clients have been pro-
. ided with learning disability remediation since the in.:::eption of 
the learning disability program. The number has been restricted 
because of the size and design of the learning disabilities pro­
gram. Sepa,rate grant support for the Center for Learning Disabil­
ities will enable the staff to treat approximately 40 clients per 
year and 'thus greatly increase the ext-ent of learninq disabilities 
services. The average grade level at entry into the Learninq Di~3-
ability Center Wc..5 3.4 with the ave::::?':Je last grade attended being 
8.7. Improvements of 1.1 grades are noted in reading, a 1. 0 im­
provement in spelling, and a .8 improvement in matbematics. These 
improvements may in part reflect learning disability remediation. 
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Table 14 t 

Learning Disabilities Discovered; - New Pride Client Population 

-.---~.--~--~-. 

FIRST YEAR SECOND YEAR TOTAL POP. 
~-

FIRST TESTED DISABIL ITY # % # % # % 
f-----------.~~ ... -~~ .. --

Auditory Discrimination 20 33.3 26 42.6 46 38.0 
Auditory Memory 2 3.3 13 21.3 15 12.4 
Visual Memory 3 5.0 12 19.7 15 12.4 
Visualization 9 15.0 1 1.6 10 8.3 
Time and Space 0 0.0 4 6.6 4 3.3 

Relationship 
Other 4 6.7 C- 0.0 4 3.3 
Not Tested/None 22 36.7 5 8.2 27 22.3 -
Total 60 100.0 61 100,0 121 100.0 

SECOND TESTED FIRST YEAR SECOND YEAR TOTAL POP. --
DISABILITY :# % # % # % 

." 

Auditory Memory 5 8.3 16 26.2 21 17.4 
Visual Memory 12 20.0 11 18.0 23 19.0 
Visualization 4 6.7 4 6.6 8 6.6 
Association 2 3.3 8 13.1 10 8.3 
Speech 5 8.3 3 4.9 8 6.6 
Visual Motor 2 3.3 2 3.3 4 3.3 
Self-Concept 0 0.0 4 6.6 4 3.3 

Ori'ltation 
Other 3 5.0 5 8.2 8 6.6 
Not Tested/None 27 45.0 8 13.1 35 28.9 

Total 60 100.0 61 100.0 121 100.0 ---
t Browne, Stephen F., Evaluation Report, June 1, 1973· August 30, 1975, Project 

New Pride, Denver Anti·Cri:'le Council. 
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5.1.5 Assessing Subsidiary Goals 

In addition to the goals discussed above for the areas of recidi­
vism, employment, academic education, and learning disability re­
mediation, Project New Pride has an interest in its impact in th(~ 

areas of counseling, cultural education, and volunteer services. 
Thus far, systematic empirical research in these areas has not: 
been completed. A professor at a nearby university i.s currently 
collecting data on the project I s counseling services, and the rc~­

suIts., of this study will hopefully shed light on the impact of the 
counseling program. Measures of the effect of the cultural edu­
cation program have not as yet been developed and would need to 
deal with general knowledge and attitudes. An evaluation of th,,; 
volunteer services program and its influences on clients, the vol­
unteers, and the co~~unity would be particularly interesting. 
Funding has not been available in the past to develop the sophis­
ticated research designs and instruments necessary to intensively 
study these facets of the New Pride program, but project staff 
hope that these aspects will be able to be evaluated in the future. 

5.2 Costs 

The total LEAA and required m<ttching funds for the first three 
years of project oper",tions have amountec to $535,245. The costs 
of thl:~ project have been distributed in the following manner: 

Personnel 

Operating expensE.s 

Equipment 

Travel 

consultants 

$334,075 

48,367 

11,686 

13,200 

12,680 

In addition to these costs, the Red Cross has covered salaries 
amounting to $27,600. Thus, not including Red Cross contributions 
of office space and equipment, operating expenses for one year 
approximated $237,604. New Pride serves 60 clients per year and 
costs $3,960 per client (excluding volunteer services with an es­
timated worth of $25,633 in 1975 and donations of $11,902 in 1975 
which were used largely for recreational purposes) . 
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Probation costs are estimated to be $807.50 per client year and 
incarceration to be $12,000 per inmate per year. Difficulties 
occur in attempting to estimate the proportion of New Pride cli­
ents who would have been incarcerated without the benefit of New 
Pride's services, and thus it is difficult to assess the potential 
costs which the juvenile justice system would have incurred if New 
Pride did not exist. The Presiding Judge of the Denver Juvenile 
Court generally considers the project to be an alternative to in­
carceration. New Pride is often described by project staff as an 
alternative for youngsters "on the verge" of incarceration -­
juveniles who might be routed to other available service programs 
in the immediate future but who would probably end up incarcerated 
within a year or so. Hence, while it may be difficult to attri­
bute immediate cost savings to the New Pride approach, the per­
formance data do suggest that Denver has made a productive invest·· 
ment in the future. 

Project New Pride is currently funded by the Colorado Division of 
youth Services (DYS) and receives supplementary funds from a 
variety of foundations and donors. The DYS funding support is 
subject to legislative review and approval each year. New Pride 
received a grant of $120,475 to cover a ten-month period from 
September 1, 1976 to June 30, 1977. Accumulated savings from 
LEAA grants of $48,975 were utilized to cover the two-month 
period between the termination of LEAA support (June 30, 1976) 
and the start of DYS support. The Red Cross has continued to sup­
port salaries at the Learning Disabilities Center and to provide 
office space and equipment. The Red Cross salury contribution is 
$32,658 as compared to the previous fiscal year's support of 
$27,600. Thus, not including Red Cross contributions of office 
space and equipment, operating expenses for New Pride are now 
$202,108. This funding represents approximately 85 percent of the 
project's previous operating costs while under LEAA support. 
However, the separate funding support recently obtained for the 
Learning Disabilities Center will enable New Pride to maintain its 
same high level of service delivery and to restore several posi­
tions that have been temporarily eliminated during this fiscal 
year of operation. 
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CHAPTER 6 
EVALUATION GUIDELINES 

All project directors of criminal justice programs are repeatedly 
confronted with the question, "Dol:;s it work?" In some situations 
the question can be answered briefly and anecdotallY. Inevitably, 
the time arrives, however, when decisions regarding continued pro­
gram funding need to be made. Evaluations can assist in funding 
decisions as well as in helping PJ~ograms to determine which of 
their components are most effective and which components simply 
do not work. 

This chaF~er surveys techniques available for assessing juvenile 
assistance programs such as project New Pride and provides the 
potential evaluator with information regarding how to assess (1) 
recidivisrrl reduction, (2) employment services, (3) educational 
ser'Tices, (4) learnil1g disability therapy, and (5) subsidiary 
project goals. 

6.1 Assessing Recidivism 

As was discussed in Chapter. 5, the most preferred research design 
for assessing recidivism would be a true experimental design in 
which a potential pool of project clients was divided into an ex­
perimental and control group by random assignment. Section 5.1.1 
discuss~s the need for pre- and post-treatment measures on the 
two groups, the difficulty and ethical dilemna of having a con­
trol group which does not participate in other available programs, 
and the ~.sefulness of arrests as a measure of recidivism. If cir­
cumstances make it impossible for a researcher to employ a true 
experimental design, a number of quasi-experimental options are 
available. 
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One potential design often used in assessing recidivism invulves 
the establishment of a control group by statistical methods. Pre­
and post-treatment measures are gathered for the experimental 
group, and a control group matched in terms of relevant character­
istics is compared to the experimental group. Numerous problems 
exist with this design, however. 

It is often difficult to determine the appropriate characterist~cs 
for matching the control group to the experimental group. In the 
case of a study of recidivism, prior record is of course a prime 
basis for matching. Demographic characteristics might also be 
very appropriate as a matching factor. Many factors, however, 
simply cannot be adequately matched in this design. For example, 
many projects allow for an element of self-selection on the part 
of subjects in initially becoming members of the potential treat­
ment pool. Potential project participants may have to voluntarily 
agree in consultation with a probation officer or other official 
that they would be interested in participation in the project. 
This self-selection may be determined by a wide range of familial 
or attitudinal factors which are extremely difficult to assess 
and which cannot be used as matching criteria because they are 
unknown, or comparable measures on controls are not available or 
feasible. Alternative explanations for differences observed be­
tween experimental and control groups are always far more plaus­
ible in this quasi-experimental design than in the true experi­
mental design employing random assignment to conditions. A vari­
ety of statistical techniques such as the analysis of covariance 
allow one to at least attempt to control for some of these alter­
native explanations, and this design can at times be quite power­
ful in allowing one to evaluate a program's effect. 

A less desirable quasi-experimental design involves comparisons 
between pre- and post-treatment conditions without the provision 
of any control group. This design leaves many alternative ;sxplan­
ations for the program effect open to question and generally 
should be avoided. Many other potential research designs exist, 
but the two noteJ above are probably the ones must relevant in 
the present context. 

If arrest data are used as the measure of recidivism, an additi.onal 
problem in interpreting the data occurs due to the potential influ­
ence of project participation upon police decisions to arrest a 
given youth. For example, in the case of Project Ne~ Pride both 
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project staff and Advisory Board members have discussed potential 
cal:ies of harassment with the police and have urged the police not to 
call in specific project participants on mere suspicion of commit­
ting a crirtte. since project participants tend to have very long 
records, they are often high on the police officers' list of like­
ly suspects, and tend to be picked up or ordered, to appear at the 
police station with some l.'egularity. The impac't on arrests of 
this sort of intervention by the project is virtually impossible 
to measure and may not be at all significant. To the extent that 
the police do modify their arrest practices on the basis of recom­
mendations by project staff, the number of project participant 
arrests may be reduced from that of comparable control subjects 
for reasons relating to police rather than project participant 
behavior. Possible alternatives to the use of arrest data as the 
measure of recidivism include the number of petitions to the court, 
or petitions adjudicated delinquent. Substantial attrition OCCUl:S 

between arrests, charges, and convictions however, and as one 
moves further from arrest data the opportunities for extraneous 
influences unrelated to the client's behavior also increase. No 
measure of recidivism is without substantial potential biases. 
In brief, recommendations for the conduct of a study of client 
recidivism include the following: 

• employ a true experimental design with a randomly 
selected control group, pre- and post-treatment 
measures, and appLopriate statistical analyses if 
at all possible. 

• develop a mechanism for reliably collecting arrest 
(or whatever other measure is chosen) data from 
the police for both experimental and control groups. 

• collect data on experimental and control demographic 
characteristics, criminal histories, etc., from the 
probation department and notify probation officers 
of your need for thorough and reliable data. 

• analyze offense data by type of offense so that 
status offense~ can be separated from other offen­
ses. This technique also enables the researcher 
to gauge the se~iousness as well as the volume of 
experimentdl and control group offenses. 

• analyze offense data in terms of the demographic 
characteristics and criminal histories of the sub­
jects as well as in terms of educational and employ­
ment achievements. 
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A New Pride client works on typing skills in preparation for seeking a job. 
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6.2 

o determine whether control subjects havo participated 
in other programR during the at-risk period. Analyze 
the data in terms of control program participants VB. 
non-participants, and if possible by their degree 
and/or type of program participation. 

Assessing Employment Services 

A range of potential measures of projE.'!ct succest> in the area of 
employment services are available. 'rhe most. fundamental measuro 
is the numb~~r of clients acquiring and maintaining employment. 
The quality of performance on the job as asse~5sL>d by tho employOl: 
or other observers is another potential measure of effectiveness 
of the job placement program. Overall assessment, of the proqram 
can include measur,,,s of the number of employern part"icipatinq in 
the program, the perccmta·~te of employ(~rs contacted willing to 
participate, etc. 

Experimental design consideration&; are far less critical in i.Hl­

sessing the success of the job placement program than in assel:'sing 
recidivism jecause measures are far morc reliable (e.g. I ompll)yed/ 
not employed) and objectives are less complex. Mi stated, tho 
project goal is simply to place as many clients a8 possible on 
full- or part-time jobs. Comparisons can be made with previom:; 
employment levels of project participantf3 and with those of con­
trol subjects analogous to those discussed abovo i.n referenco to 
recidivism. These comparisons are loss critical than in the case 
of the recidivism research because unemployment l€ivels are likely 
to have been very high for both groups and are likely to stay high 
without explicit interventions. 

6.3 Assessing Educational Services 

Project goals in the area of academic education are generally two­
fold: to improve the educational level of project participants 
as measured by standardized tests, and to reintegrate clients into 
school programs. The first objective can be assessed by a number 
of different standardized tests, and the reliability and validity 
of the tests used will determine in large part the value of the 
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assessment. A further influence on the int:cl:prntatioH of stan­
dardized test performance involves the nlOotiona.l and p~lycholo~JL·,'1 
factors affecting performance noted in ChaptElr 5. These factor::. 
can enter in during pre- and/or post-te£;ting sessions and can ill~' 

fluence the measured level of ability of thi..! participant;;;. It i;; 

conceivable that a sUbstantial increase in mcasurod ac().dt~mi.c pL!r­
formance on the part of cli(mts may reflect in part. thoir grc'a.b:':r 
cC'mfort in the testing si tua tion and their reduced 1: ear of \:·'ihl.l.un-· 
tion rather than real academic gains. The second ()b:i0Gtiv(~1 r(.'­
integration into school programs, has comparablf' mE't'll';l1reUK'nt i~;;;··· 

sues to the assessment of job placement. 

6.4 Assessing Learning Disability Remediation 

The objective of remediating or compensatirl'.:J for idontifi(;tl l',",u'lI-­
ing disabilit.ies provides a number of measurement difficul ti0'(i. 
Project New Pride is conducting pioneering work in t.he r<?n1t::di,J.U.un 
oc learning disabilities among secondary 8c1:1001 delinquont cli'~nL;. 
Little normative data exist which allow one to judg'2 a given dh;-, 
abili ty as remediated or compensated, particularly SinCE? tlwr'c; Cli:'(' 

a great many different potential disabilities \"hio11 often havl' GDm'" 

plcx interactions with one another and with emotional facton;. 
Indirect and direct measures have been made by Project No,,; Prilie.' 
both prior to therapy and following therapy. IncUrect mE'cwut'e~~ 
include measures of perceptual functioning, co?rdination, visual 
tracking, etc., while direct measures includl"! assessments of (l • .:u­
ity, and skills on written tests. Given the current statp-of-tilc.'­
art, the use of a cont,rol group would be difficult. Hopeful1y, 
most youth diagnosed as having substantial learning disabilitil'B 
will he able to receive remedial servicl'c~. A simple pl:e-pcn;t 
design although not rigorous may be pr0ft?rabl,) in thiB cI.mtt''{t. 

6.5 Assessing Subsidiary Project Goals 

Difficulties with the evaluation of counseling servict2s, ('ulturd1. 
education, and volunteer services were discussed in ChdI'b~l' 5. 
All three of these services are subordinate to the: sC'rvict..:"' "lc­
ready discussed in this chapter, and al t.hough thlW ar<~ oxtrcmely 
important to the functioning of a project their aSSf'ssmcnt is 
difficult. As in the case of Proj(>ct Ne\.,. Prido, it may be> ad­
visable to seck the assistance of staff at a nearby univt.;l:t::lity 
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jn assessing the effectiveness of counseling services. Profes­
sors and their students may be willing to undertake a study of 
counseling services at no expense to the project and be able to 
devise the sophisticated measures required to assess chl:tnges in 
self-concept, adaptation, etc. 

The iwpact of cultural education upon clients can be assessed by 
the use of attitude questionnaires and measures of their tendency 
to engage in cultural activities following termination of project 
services. 

Volunteer services may have a complex range of impacts upon the 
clients, the volunteers, and upon "Lhe community. Again a sophis­
ticated research design to assess these impacts i;~o.lld be worth­
while. Volunteers may become more open to assisting in other 
projects and may become community leaders due to their activitie~l. 

In addition to the various impact evaluations discussed above, the 
project will also need to maintain clear and thorough records of 
project operations. These records should provide detailed ac­
counts of the activities, progress, and problems of program cli­
ents as well as note the activities of st 'if and volunteers. 
Project New Pride has developed compreheil fe systems for moni­
toring its ongoing operations, and other programs would need to 
develop systems adapted to their array of services and procedures. 
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CHAPTER 7 
REPLICATION ISSUES 

Pr:o:i<~ct New Pride is designed to reduce recidivism among its clien­
tc'll' of sixty youngsters. These youngsters are characterized as 
mult.iplo, high-risk offenders and, for the most part, have lengthy 
l'('t.~O:r:t1s of prior' ar,;'ests and convictions. This objective is to be 
reuched through intensive interaction and service delivery \ilTith an 
emphasis on educational remediation. Although it has not yet been 
conclusiv(~ly demonstrated ,.,hat effect intensive supervision and 
educational assistance produce on delinquency-prone youth, con­
tinued academic failure and juvenile delinquency are commonly be­
lieved to have a strong relationship • 

New Pride, ,,,hile similar in design to many juvenile projects in 
terms of service duration and aspects of the treatment approach, 
differs in two respects. First, unlike most multi-service youth 
programs that avoid treating ve::y troublesome, "hard core" delin­
quents, New Pride serves only those adjudicated youths with a 
history of serious offenses. NeTtl Pride staff feel that providing 
innovative programming for the juvenilt;! multiple offender rather 
than first offenders is a more effective apprcach to the problem 
of juvenile delinquency. Second, few programs provide all four 
of the main services provided by New Pride in addition to learning 
disability remediation. New Pride has created a series of serv:i.c("s 
that are well-integrated and flexible enough to address the spe­
cific interests and needs of any youth. Noreover, continuing 
services are available and regularly provided in the follo'l1-up 
period which often becomes quite perfunctory in many projects. 

Potential replicators must consider not only the internal design 
and operations of New Pride but also the kinds of relationships 
that. the project has developed 'Jlith community and juilicial of­
ficials. The following sections examine external and internal 
factors which have significantly contributed to the project's 
effectiveness. 
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7.1 Externai Factors 

Two of the key features of Ne\oJ Pride' B success have been the rE']­
lationships developed with the juvenile court and with community 
and business organizations. As discussed in Chapter Two, throuqh­
out the period of program development the Project Director, recclg-· 
nizing the importance of community and ~judicial support, regularly 
solicited advice and assistance from key officials--proba1:.ion 
officers, referees and judges--to establish referral procedures 
and project direction. Potential replicators will find this 
approach during project development to be indispensable to 
pro j ect operations. 

7.1.1 Relationship with Juvenile Court 

Clearly I arrangements and relationships established "lith local 
court and probation officials are integral to su~cessful project 
operations. To receive referrals meeting project criteria, it is 
necessary that these individuuls be convinced that the project is 
providing suitable services and will be responsive to court needs 
such as infc...rmation with objectivity. 

The Project Director of New Pride met frequently with the Pre­
siding Judge of the Denver Juvenile Court during the program de­
sign and implementation stage. In addition, probation officers 
were thoroughly briefed by the Project Director before referral 
procedures were implemented and one probation officer screened 
candidates for the initial hiring of project staff. The relation­
ship that exists bettoJeen New Pride and the judiciary is candid 
and open with each working t,o support the other in achieving it.s 
objectives. New Pride has been responsive to suggesti~ns offered 
by judges and probation officers and these individu.:l.!.s, in turn, 
are kept fully informed of client progress and problc,'us. 

The confidence engendered by this relationship has caused judges 
to place youngsters in New Pride and parole officers to us(J Nm'l 
Pride as a supervisory agent for clients released from incarcera­
tion. Although the project would like to resist such referrals, 
it clearly demonst.rates that New Pride has established a reliab10 
reputation. 
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7.1.2 Community Relations 

A critical factor to the operation of New Pride has been the in­
volvement and support of community and business organizations an~ 
individuals. Three key supporters can be identified: 

• Mile High Chapter of the Red Cross: Essentially re­
sponsible for initial support and development of New 
Pride, the Red Cross has contributed in-kind support 
of office space and equipment plus paying several 
personnel salaries at the Learning Disabilities Center. 
In addition, R~d Cross management staff have provided 
advice and technical assistance throughout. 

e Volunte~E Coordinato~: The Volunteer Coordinator, 
through her extensive contacts with community and 
business leaders in Denver, has been able to solicit 
assistance and donations from many individuals and 
organizations. In addition, she served in this posi­
tion for the first year of project operations without 
salary. 

• Chamber of Commerce: Through Chamber of Commerce 
sponsorship, New Pride has had access and introduc­
tions to many potential and present employers for 
clients. In addition, several influential business­
men who werE~ on Chamber of Commerce Task Forces have 
become membl=rs of the project's Advisory Board. 

The substantial contributions of volunteer manpower and other 
donations represent a significant aspect of New Pride's effective­
ness. New Pride serves as a placement for several undergraduate 
and graduate departments of local universities. This enables the 
project to utilize the services of students concentrating in 
psychology and sociology who are interested in applying classroom 
techniques to "real-life" situations. Certainly, replicators in 
other communities should be able to recruit volunteers from com­
munity organizations and local universities. However, the ex­
tensive degree of support New Pride has received from the Red 
Cross would probably be hard to replicate. 'c~urthermore, such a 
host agency might expect to significantly il,fluence operations. 
Although the Red Cross made a substantial irvestment in New Pride, 
they refrained from exerting any partisan. irrfluence on the direc­
tion of the program. 
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7.2 Design and Organization 

The proposed design of Ne\'l Pride was structured to provide in an 
integrated manner an extensive assortment of services. The de­
velopment of the four treatment components was the product of the 
Project Director's study and the consulting services of a local 
psychologist and sociologist. 

o Treatment Services. Although New Pride's holistic 
concept is part.icularly well implemented, there is 
nothing unique in each of its s~parate components. 
Nevertheless, replicators must take each compon(~nt 
int.o consideration separately to insure uniformity 
of treatment and to assess specific problems. 

1. Educational Services. Replication of the Learning 
Disabilities Center requires learning disability 
and perceptual handicap specialists who should be 
at least available for consultation services in any 
moderate-sized community. In turn, these individ­
uals should have access to equipment in their own 
offices, thus obviating the need for the project 
to invest ih such supplies. A project would only 
need to invest in such equipment if it were planning 
to handle a much larger caseload than New Pride. 
Establishing an alternative school requires certi­
fied teachers to gain accreditation. This should 
prove to be no problem. 

2. Employment. Obviously, it is hard to find employ­
ment for juveniles. New Pride may have had a great 
degree of success because of its extensive network 
of business and community supporters. 

3. Counseling. The relatively small caseloads (15 tv 
17, including act:.ive and follow-up cases) maintainea. 
by New Pride appear to be an important aspect of the 
project's design. In-house training seminars to 
maintain and upgrade counseling skills are an im­
portant factor contribut~ng to counselo~s' profes­
sionalism. 

4. Cultural Education. This is a component that can 
be easily structured in any community regardless of 
size. Again, New Pride's extensive community con-
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tacts have created a rich variety of' opportunitiol;;; 
and events offered to clients. 

Al though no single element of t.he program desi.gn should prm1Gnt. 
problems to the potential replica tor, Ne\-J Pride i.s a fairly e1~~' 

pensive juvenile service program, with per capita OOS'1:: of roughl'/ 
$4,000. Since the program relies on the delivrJry of i.ntc-nlfL1.V,:' 
service under the limited case loads afforded by a high staff to 
client ratio, it is probably fair to conclude that: the samo model 
could not be executed elsewhere at slUbstantially lmv(?r cost .• 
However, the replicator has two options that can contribute to 
diminished cost. The replicator can subcontract. tht, 1:reat.m011i:::. 
components"-a move that will divert costs ItJithout necossarily 
reducing them--or make use of avaiLable community l,ervicos 1;lh(~n 

possible at no cost to the project,. Should eitl1Gr of thecjc op­
tions be chosen, the replicator must rli:!cognize that. a l:JUc(:e~;~,flll 

relationship between project and service component demands the 
negotiation of specific agreements for preferential treatment at 
the outset. Furthermore, overSeei!lg and follow-up proc~,du.r~~8 
need to be more careiully monitored than would be l."c'quired if 
the services were administered directly by t.he prO~lram. 

Cnrrently I the organization and servic!..'s at New' Pride and thv 
Learning Disabi tities Cente:r:' are administered (~s::.~ent.ial1y in tilt:, 
same manner as ,."hen the two p:r:oject!S were one. Soparal:~~ ftmclinc; 
has not diminished the quality or effectivenc:<lS of the Bt'l~vh~u~\ 

provided. Rather than attempt to p:t"ovide a,11 such Ger'vi.cu::; on 
their own, replicators ar", encQuragE!d to explore the possibiLity 
of using existing community organiza~tions tha.t possess tlKl llCl:(}<]­

sary expertise. 
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APPENDIX A 

NEW PRIDE ALTERNATiVE SCHOOL CURRICULUM MATERIALS 
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Guidebook to Better Reading 'rhe Economy Comr!2-!.~y. 

1 Supplementary Readers Kit--inc:ludfS: 
Handbook 

Eycbrowc 
The Jinx Boat 
Explore 
Thrust. 
Las Curas De Chico 
Junkyard Holiday 
Quest 
Venture 
On Polecat f\~ountain 
Sn()wbound 
Honeywise 
Benc1unark 

Duplicating l>lasterH for GBR Supplementary R(~adt:,r~j 

Guidebook to Better Reading: 'r\:~achcr8 Hanual 
Guidebook to Better Reading 
Guidebook to Better Reuding: Duplir::ating J:.1uutel' 
West Word Bound Book.: 'reachel'. 's Edi tion 
West Word Bound Book 
--------------------------------------~---
Guidebook to B(~tter English: Ha!ldbo(.'lk 
Guidebook to Bet:ter English: Lm101 I 
Guidebook to Better English: Level II 
Guidebook to Better English: Level III 
Guidebook to Better En91ish : Level IV 

Guidobook to HathE)matics: 
Guidebook t:o l>1athemu.tics: 

Teacher's Handbook 
vJorkbook 

Using English VlTorkbook 
Functicnal English \'Vorkbook 
Learning Our Language Book I 
Learning Our Language Book II 

Continuous Progress in SpoIling Advanc~d 
Duplicating Hasters 

Continuous Progress in Spelling Kit 

Veri Tech 
Reword Keeping Chart for Veri 'rech Ma.th 

1. Mini Veri Tech Intermediate Math Lab II 
Books: Place value and numeration 

Addition 
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Subtract:ion 
MtlJ. ti);Jlication 
Division 
F'raction~.l 1 
Fract.iorH:1 2 
D,"c:imalf3 
Nixed computation aIAd prohlem ~;olving 
r.1etric mC,J.Gun~ment 

'l'cW.ch';1rs Guide for VE,ri 'l'ech Hath Li;lb~3 

Vlu:i Tech 
l"il:st math book 
Second math book 
Third math book 
Intcu:medi.ate fourth mat.h book 
Nat~ Book: Adding, subtracting to 100 
Hath Book 2 
i:'ractions hook 1. 
J)'ractions book 2 
Vocabulary t'i'orl(book 3 
Vocabulary workbook 4 
Vocabulary \'lorkbook 5 
Vocabulary wO!'kbook 6 
Vocabulary workbook 7 

Our united States 
The American People: to 1900 
The American People: since 1900 

Adult Reader 
Basic Science for IJiving Book 1 
Basic Science for Livi::lg Book 2 

Nathematic:3 in Living Series 
Book one: Buying 
Book two: Wages and Budgets 
Book three: Banking 
Book four: Credit, loans and taXE.l;:; 

From A to Z 
General Education Series: Eng1i~3h 

General Education Series: i-1athematics 
General Education Series: Social Studies 
General EdUCation Series: Natural Scien t ;(,) 

General Education Series: Review 
GGneral Educatiolt Series: Literary Materials 
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~~5:!omi cActi vi t i e f3 fa r ~<~;E2.~:E~t;;L.~1_~.1}Ll~~~\!2 ~,!!.l( Ll<~i}j~l}.'~i 
Evalyn JamCfJ Ba:i.lc~y 

!2ynarni to Wh(H.;~ls: A Rcu!1inq 

~~~tt~':".2Yfl~ in §2iencc 
Biology 1: 'I'llc I'-1ator:i.al[; of T,if(~ 

Biolo9Y 2; Ruil t for IJi vin~J 
Bi()lo9Y 3: 'fhe Nmct GQneratiun 

Earth ScicmcG 1: '1'110 Ecu:th \.Jt:) 

garth SCiO!lCl"'! 'i. 
< •• OC:f<:cUU; of Ai J:' 

T,;ivp 

dm1 
Earth Science 3: Nan and EIlCl"J'l ill 

\ )11 

i'Jitb)~: 

~~r~~lC • .'~ 

ch~"mistry 1.: 
Cllcmistry 2· 
Chemistry 3: 

The r.latm~ia.ls of Nut',un) 
Chemi.~:try of !·lixt,lU:·t~H 

Chemist:~:'l l)f Hetah; 

l'hYF;ics 1.: '1'11e Forces of Ndt,Ul'(: 

PhY>Ji<.:s 2: 
PhYl:;ics .3: 

Hatter anu Enerqy 
Sour'ld and Light. 

Gott,ing I_t.1'.9~retd!s?E.: A PSydlOlo9Y Book fen: 'I'.;)day I~; Pl'. '·t, 1",,;;' 
'l'ouchinq Guiue 

HOllern Short Bio~1raphic!:" 
Toachort3 t'-;uiLk. 

l:i vinq \~i t}'_-!'\.d':':Cl~:r:!::E, 
Rtmh Hour 
RooftoPB 
Streot. Soundn 
'reacher'lc, Guide tl.) tht~ ~'lbovc' th~:"'L' 

~§.Y9n t}E,'~!:.!~t .iILt:ll.:::...s::!:_t:..~t 
Tcachl;r~; Guide 

Ninorities USA 

'reachors Guide 

rn~~~J..~'Y US.!!. 
Teachers Guide 
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The Tempo Seri~s 
Off Beat 
Off Beat and spealdng out on Off Bcat, '1'cachers Guide 
Freo and Easy 
l:'ree and Easy and Speaking Out. on Free and Easy, Teachers Guide 
Up From Zero 
Up From Zero and Speaking Out on Up J:'rom Zero, 'roachers (i\.tide 
Changing 
Changing and Speaking Out on Changing, Teachers Guide 

Audi tory perception Traini.ng APT, Willette I Roscmario and others. 
Auditory Discrimination in Depth, Charles H. and Patricia C. 

Lindamood. 
Controlled Reading Study Guide, Educational Devclopm8ntal Labora­

tories, McGraw-Hill. 
Remedial Reading Drills, Thorleif G. Hcqge, George ivohr Publishing 

Company. 
[;I.orrill Linguistic Reader, Merrill Publishing Co. 
Be a Better Reader, Nila Smith, 2nd edition, Prentice-Hall. 
Reader's Digest Advanced Reading Skill Practice Pad, George Spache. 

Reader's Digest Services, Inc. 
Fl.-ee to Read, a Guide to Effective Reading, Henry A. Bamman and 

others, Field Educational Publications, Inc. 
A Parade of Lines, Paul C. Holmes and Anita J. Lohman, Canfield 

Press. 
continuous Progress in Spelling, Edwil'l A" Ruel A. Read, 'l'hc 

Economy Company. 
Continuous Progress in Spelling, Advanced Duplicatin.g Haster;:;, 

The Economy Company. 
The Afro-American in United StatE'S History,' Benjamin DaSilva and 

others. 
The American People, Their History to 1900, Henry C. Dethl()ff and 

Allen E. Begnaud. 
Minorities: U.S.A., Milton Finkelstein and others, Globe Book Co. 
Social Studies, Philip J. Gearing and Carol Lankford, General 

Education Series, Steck-Vaughn Co. 
Inquiry: U.S.A., Ralph J. Kane and Jeffrey A. Glover, Globe Book 

Co. 
Our United States, Thomas Portwood, and Mary E. Portwood, Steck­

Vaughn COll' .. lnY. 
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APPENDIX B 

CURRICULUM DESIGN FOR THE LEARNING DISABILITIES CENTER 
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CURRICULUM DESIGN 

Introduction 

New Pride proposes to use standardized procedures and techniques 
in order to enhance the transferability of the concepts outlinpo 
The learning disability center of Project New Pride is a thera­
peutically oriented learning lab where students work at their own 
pace t.o attain individual goals. The center is designed for stu­
dents (average age, 16) who test out at a sixth grade level or 
below. All youth are average or above average in intelligence, 
yet are educati~nally handicapped because they function at least 
three grade levels below school placement. All students have two 
or more diagnosed learning disabilities. 

The curriculum design is oriented toward the individual student 
and materials used wer~ selected based on what they teach students 
and their interest level. Interest level is of ~·.ajor importanc'~,. 

becanse of this specific population's well documented short atten­
tion span. "Real-life" experiences are also incorporated int.o the 
curriculum. The SRA (Scientific ~esearch Associates) series is 
the key element in the educational program. It is used at all 
levels, however, it is used primarily as a supplement to other 
materials. The primary goal of the learning disability center is 
two-fold: Remediation of specific, identifiable learning disabili­
ties, coupled with the remediation of basic academic skills 
(reading, mathematics, spelling). 

The literature identifies "hundreds" of learning disabilities and 
there is little agreement as to whether or not most can be remedi­
ated. The purpose of this program is to focus on those disabili­
tiGS that occur in significant numbers among this particular pop­
ulation. Over 80 percent of Pride students have deficiencies in 
their visual, auditory, tactile, or motor abilities. Significan·t 
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Pride findings are -that the visual and auditory systems are most 
deficient. Students with these deficiencies often havB received 
little remediation because of the expense involved in private 
therapy and the lack of public school programs to accommodate such 
disabilities. Among nonincarcerated youth with delinquent back­
grounds, the Pride program is designed to remediate the most fre­
quently occurring disabilities, visual and auditory. The thera­
peutic approach is divided into six categories: 

I. Visualization Sessions: Helping the child obtain an 
accurate picture of what words convey and getting the 
child to work on regenerating previously experienced 
patterns and projecting them for help in imagination 
and seeing relationships. 

II. Accommodative Exercises: Working with the endurance 
and accuracy of the focusing system of the eyes in 
order to read 10nge:r and with more efficiency. Free­
ing the accommodative system also helps the eves mani­
pulate the data (extract more meaningful data irom 
what is read) and improve the child's information 
processing. This along with problem solving tech­
niques helps the child feel more relaxed, and better 
able to perform as less stress is placed on the auto­
nomic nervous system. 

III. Frustration Level Sessions: By slowly intrOducing a 
stress on the individual while performing a certain 
task, the frustration level of the child is raised so 
that he can cope better in certain circumstances. 
Working at a different tension level, working on 
violating certain reflexes and changing time require­
ments during exercises helps immensely in freeing the 
systems of the child for performanc~. The exercises 
are arranged within -the child's capabilities so that 
the child will not fail. 

IV. Binocular and Monocular Exercises: Are used to bring 
both the right and left sides of the body together 
for r~tter efficiency in any mutor task. By making 
both sides work together efficiently misdirected 
energy (from the person who is using it to suppress 
one eye or compensate for poor motor control) is used 
in extracting information from the environment. 
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V. Fine Eye Control Sessions: This consists of working 
with certain eye motor skills like saccadics, pursuits, 
rotation, near-far fixation, to avoid the skipping of 
letters, words, lines when reading, and helps the span 
of perception, thus eliminating the "one word at a 
time" reader. Through the use of lenses and prisms 
the therapist can quickly change the spatial surroundi 
ing. This requires ocular proprioception to recompute 
the change. 

VI. Problem Solving Session: Focuses on problems that are 
designed to have multiple answers. Designed to reduce 
the rigidit)' of the autonomic nervous system, thus 
freeing the accommodative (focusing) system to mani­
pulate and search for answers. 

Therapy is progressive and involves three levels: A brief descrip­
tion of each level follows. 

LEVEL I 

Functional Visual Skills: 

Tracking: pencil rotations visual, near area kinesthetic 
marsden ba.ll 
kirshner rotations 

Fixations: thumb 
objects of table, random fixations 
baseball fixations 
four corner 

Binocularity: pencil push ups (any monocular therapy) 
pennies on the table 
Brock string 
Brock rings 
vectogramp for range 
M:b;ror cheiro 
indirect mirror cheiro 

Focus Change: Brock string, near to far 
Monocular accommodatjve rock 
Jenson rock 
Accommodative rock (newspaper) 
space mask rock 
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LEVEL II 

Lens Awareness: Prisms 10 diopers with bean bag toss 
Adaptation 
Diplopia 

Localization: Straw piercing 
bean bag toss 

Space, shape, size: Flannel board (two figures only) 

Gross motor: Angels in the snow 

Behavioral 

Tracking: 

Fixations: 

balance board 
walking rail 
basic trampoline 
flash light walk 
Yeng Yang exercise (Kirshner) 

Changes: 

Marsden ball (laying down) 
standing 
with balance board 
pegboards with lens 
primary tracking 

Saccadics: 
Baseball fixations on balance board 
wall saccadics t non self directed (25 times) 
walking and pointing laterally and cross 

bilateral 
trampoline fixations 

Direction: non self 
arrows: gross motor and auditory the same 

Gross Motor: trampoline Jumping Jack (one bounce) 
jumping 

jack (two bounces) 
Buzz game, directions 

Binocularity: Vectograms to increase flexibility 
Brock string 
Blow ball 
Mirror cheiro 
V.O. star 
Mirror superimposition 

Awareness Visual: Prism diplopia (response) 
walking rail 
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bean bag toss 
Prism BU, BD, BRI EL with bean bag t.oss 

for adaptation to change 

Focus Change: Binocular accommodative rock 
Jensen rock 
Brock string with 3 beads 

Spacial Awareness: Pepper cards for size, shape, and 
direction 

Flannel board 

Visual Memory: The scene 
What is it? Where is it? 
Flannel board three or more figures 

Self directed activities: Look ready touch back 
Chalk board saccadics 
Hart saccadics 
Trampoline 

LEVEL III 

Tracking: Marsden ball - integration 
balance board with continuous 

processing 
peg board with lenses and con­

tinuous processing 

Fixation and Saccadics: Combine saccadics on pursuits 
fixations 

self-directed 

Arrows - opposite with speech 
with metronome (opposites) 

Look, ready, touch, back, cross 
bi-lateral fixations 

silent but distinct movement with 
metronome 

Hart saccadics on the balance 
board to the metronome 

Binocularity: Jump ductions 

Visual Memory: Memory with flash cards 
Tach with no. 's up to 7 
Geometric forms 
space matching 
alphabet with ball push forwards 
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Visualizations: Felt feet 
Blind man bluff 
Battle ship 
3 D Tic Tac Toe 
Telephone visualization 
4 Square math game 
word rotation 
work picture game 

Ball push with sentence--forwards and backwards, with a partner. 

Frustration 
Attention 
Self-awareness 

frustration 
attention 
cooperation 

Behavioral changes: 

Mat~rials (Academic Remediation) 

A. Reading 
1. SRA series--comprehension skills, language and 

word meaning skills through use of stories and 
related questions. Basic teaching tool for 
students functioning on a 2.0 level and above. 

2. Readers Digest--used to teach concepts, implica­
tions, sequences, causes, and effects, etc. 
Correlates with SRA. 1.0-6.0 grade level. 

3. Sprint Magazine--standardized crossword puzzles 
designed to teach reading and spelling used 2.0 
grade level and above. Stories and plays geared 
to 4.0 level and above. Interest level high. 

4. Hip Reader--phonetic approach to reading used as 
reinforcement tool for students functioning below 
2.0 grade level. 

5. Mott Series--Language series, employs basic phone­
tic approach to reading. Also used for students 
functioning below 2.0 grade level. Approximately 
10 to 20 percent of Pride students function at 
this level. 

6. Weekly Reader Phonics--20 page booklet reviews all 
basic phonetic skills through the use of short 
articles of high interest. Geared toward grade 
levels 1.0-6.0. 
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7. Sullivan Series--used only for specific students. 
Caution is used with this series because its con­
tents are extremely juvenile and ;interest level is 
low. 

8. Barnell-Loft Special Skills Series--phonetic ap­
proach used as supplement to teaching of reading 
skills. 1.0-6.0 grade level. 

9. Getting It Together--culturally oriented. High 
interest stories, featuring various ethnic groups, 
used to reinforce concepts and develop abstract 
thinking. 5.5 grade level and above. 

10. Reading Sample--high interest level. Concentrates 
on building abstract thought processes. Also used 
for 5.5 grade level and above. 

11. Scope Magazine--"mini-newspaper" features cultural­
ly oriented, contemporary short stcries and news 
articles. Builds reading and abstractions skill, 
5.5 grade level and above. 

12. Skill Development Series--contemporary, culturally 
oriented, features stories about ethnic leaders. 
Develops word-meaning comprehension and abstract 
thought. 5.5 grade level and above. 

13. Double Action--contemporary, high interest level 
stories. Develops word meaning comprehension and 
abstract thought. 5.5 grade level and above. 

14. MMM Reader--phonetic approach to reading for the 
visually-oriented non-reader. 

15. Be A Better Reader Series--science and social 
studies oriented reading material with comprehen­
sive questions and work on concrete vs. abstract 
thought. 5.0 grade level and above. 

16. Scholastic Contact Series 
Drugs: scholastic approach to teaching insights 

and illusions to drugs 
Maturity: scholastic approach to dealing with 

maturing body 
Social Adjustments: scholastic approach to 

handling social adjustment by the 
growing adolescent 

Loyalties: features reading materials about 
growing up and problems faced. 
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17. Reading Power--levels 1, 2, 3, 4 feature reading 
programs for adult and teenage non-readers. Uses 
phonics base. From 0.0 to 6.0 gLade level. 

B. Mathematics 

1. Merrill--primary teaching tool used for multipli­
cation and fraction reinforcement. Includes base 
ten system. Can be used alone or as a remedial 
tool. Features tapes for auditory learners. Full 
progression. 

2. Sullivan--other primary teaching tool includes 
self-checking cards to reinforce skills and re­
mediation. Placement test cross-checks WRAT. 
Progression: a~dition to percentages • . 

3. Spectrum Series--basic math drills. Used for more 
advanced students or students who are uncomfortable 
about working out of Sullivan where answers are 
given. Progression: addition through beginning 
fractions and percentages. 

4. SRA Series--computational math skills. Used as 
supplemental work to reinforce math skills, for 
more advanced students. Full progression. 

5. Pacemaker Practical Math Series 
a. Money Makes Sense-·basic addition and sub­

traction skills applied to use of currency. 
b. Using Dollars and Sense--reinfo:t'ces addition 

and subtraction, using borrmving and carrying 
skills. Includes use of multiplication and 
division skills through the use of currency. 

c. Consumer Math--reinforcement of addition, 
subtraction, multiplic:ttion and division 
skills. Features use of currency from the 
consumer's standpoint. Used for students 
reading on a third grade level or above. 

d. Working Makes Sense--applies all math skills 
to working situations. Uses salaries paid by 
employment to teach computation of weekly 
wage s , tax deduct,ions, budgets, etc. ~~his 

series is extremely difficult since it re­
quires a reading level of 5.0. It is used 
in conjunction with the employment component 
of New Pride. 
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6. Mathematics in Living series--applies the basic 
math skills to everyday living in wages, budgets, 
banking and buying. 

7. Flash Cards, math games, checkers--are us~d pri­
marily as reinforcers and to maintain interest 
level. They are also used to teach measurements t 

additions. 

C. Spelling 

1. Dr. Spello--this series is the primary teaching 
tool. Progresses from basic to complex language 
and spelling skills. Visually oriented. Used 
for 2.0 grade level and above. 

2. Tach x--visually oriented, used to increase eye 
span, tracking, and variability. 3.0 grade level 
and above. 

3. Magnetic Patterns--step by step progression from 
elementary to complex language and spelling 
skills. Features both tapes and student books. 
Used primarily for non-readers. 1.0 grade level 
and above. 

4. Scott Foresman--Spelling our Language--comprehen­
sive coverage of all language and spelling skills. 
Used for 1.0-8.0 grave levels. 

S. Phonics We Use (A-H)--progression of phonics from 
most basic to complex. Used in conjunction with 
any reading series. 

6. Phonice (A-F)--also a progression of phonetic 
analysis from most basic to complex. Used in con­
junction with reading or to reinforce weak areas. 

D. Science and Social Studies 

1. SRA--Go Series--teaches basic science and socia' 
studies concepts. Develops language skills on a 
limited basis through use of poetry, Used for 
students functioning OIl a reading level of 4.0 
and above. 

2. Singer Reading Social Studies Series--features 
film strips and controlled reader machine. 
Visually oriented, it increases eye span, read­
ing speed and comprehension while teaching basic 
social studies concepts. Used for 6.0 reading 
level and above. 
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3. Unicef 101 Ways to Science--very basic science 
experiments which teach science concepts in a 
fun, remedial way. Can be used for 1.0 grade 
levels and above. This is often used as a reward 
program for students. Interest level is very 
high. 

4. National Gecgraphic World Explorers Kit--Know 
America around the world features records, books, 
and artifacts. Studies cultures of various 
countries around the world and teaches map skills, 
imports-exports, climates, etc. Primarily for 
students reading on a 5.0-7.0 grade level, al­
though interest and comprehension are such that 
it can be used for students functioning at a 3.0 
level if they don't have to read it. Interest 
level is very high and it, too, is often used as 
a reward program at the I •. D. center. 

5. Checkerboard Series--high interest series based 
on the interests of cycling, racing, hotrods, 
etc. Features tape, film-strips, book series. 

6. Field Trips--integrated throughout all aspects 
of the educational program. Students are asked 
to write, or verbally account for impressions of 
the field experience. 

Games: Scan 
Scrabble 
Checkers 
Battleships 
Flash Cards 
Crossword puzzles 
Math square 
Math tic-tac-toe 
"I'm going on a picnic" 
Job tasks 

Games are often used in all academic areas by the L.D. center as 
supplementary work to the standardized educational materials. 
Rationale for their assignment is varied depending upon the spe­
cial needs of the individual student. Primary objectives are to 
increase attention span, maintain interest levels and develop 
abstract thinking. Various non-standardized games are also used 
to integrate L.D. remediation therapy with academic achievement. 
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Thus many of the exercises designed to develop visual, auditory, 
or fine motor skills include the ability to read, spell, or cal­
culate. 

For example: Ball push with processing--two students hit a ball 
suspended from the ceiling by a string back and forth to each 
other with a rolling pin, while at the same time spelling a sen­
tence out loud. This sensory loading exercise develops visual, 
auditory, gross and fine motor skills while simultaneously im­
proving visual memory and spelling skills. 

Incluued in the u game curriculum" 
individuals and/or group effort. 
to learn to work by themselves as 
to complete a task. 

are ones designed for both 
Thus students are encouraged 
well as with others in order 

students are also encouraged to "make-up" their own games in 
order to develop creativity and abstraction, as in the game 
"job tasks." 

All games are observed by the L.D. staff and observations are 
recorded in each student's daily record. Observations include 
type of game played, whom student played with, whether game was 
completed as well as observations related to student's self­
direction, and self-concept both during and after the game. 
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Introduction ----.. '--'--

Projuet Now Pride iD n post-adjudil:.:atory juvenile projet.:t providing 
serviens to probat.iNlCd youth who have at least t\oJO prior convic­
tiom; in their criminal histories. Clients having been arr.'l'!st~~d 

for an Impact offenso <ire referred to the project by thL! D".-mvur 
~ruvonile Court Probation Dopartment. From the approximately 40 
yout.h referred to tho project, 20 are randomly selectl'd, Random 
selection L~ utilized to reduce biases in selection of youth fcn;' 
tho limited slots available, and to i~provo the Gvnluational ef­
forts in dot:ermining t~~o project's effectiveness in providin9 ...l 

variety of services to delinquent. youth. I::'t:lndom selection oc..::urs 
every four months, creating a series of cohorts which eXpl1l'iC-llCn 
various intensities of scr,·ices during the year-long prog,eam 
participation. r"ol1owiri". ,-:lect.ion and acceptancc~ into tllF 111:'0-

qrllm, threu mouths of intensive services ar.'(;; c.xpericnc('~l by tht~ 

c1hmt f011,)\':od by apprc/ximately nine months of follow-up o.n.J 
supportivo services. In actuality, the pro:iL' .. ~t: work~;; inh;nuivl~ly 

wi th the youth for a rela ti vcly short p(1r iod ('If the c 1. i"n ttl 1 pr,l­
gram participation. 'fermination typically occurs aft.p}~ ;:ho nin,':> 
month follo\'l-up period, when, in the project's evalulltioll, thl' 
clilmt has demonstrated an ability to function adeqtlat:oly ill the 
commnnity. 

Services providl~d by the projC'ct includl' edu,' it.ion.:11 t~~<;tin'J <mil 
remediation, disability tc.:'st:ing a.'1d rcmcdiaU\.)u, cmploymlmt. 
counseling and prc-vocatio";:~l trllininq, ~ob~ (h~""lopn,~r:.t dnti 
placement, personal coum;01in~J, c\llt.ural education, ruerL~Cl.tio!l 

and client advocacy in th.~ cr iminal jUl:5tico systc'm. i"ollmdn'..J 
intake and ufter completion of trw intLmsivl~ ph,1.m~ 1 achievl'llwllt 
level t.estin9 occurs in order to datc'nninc al!pr()pl:iutl~ ~3l'rvi.c<.'~~, 
and t,o lwalUCl.te chan~ws. Although attitudinal measures hi.w\.' not: 
(until recently) been used t.o detormilw attitudinal chanqt:'};, b(}-
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havioral indicants such as employment, improvement in study habits, 
return to school (in the case of dropouts), and the lack of delin­
quent behavior are used as soft measures for attitudinal changes. 
As stated previously, the first three months of program partici­
pation include the more intense supervision and treatment, includ­
ing educational and disability remediation, employment counseling, 
vocational training, and job placement. Following the intensive 
service phase, clients evaluated as needing additional educational 
remediation continue to receive these services from the New Pride 
School which is accredited by the Denver Public School System. 
This option t·/as not available to first year clients. 

New Pride has received High Impact LEAA monies since June 1973, and 
will continue under this funding until June, 1976. To date, 121 
clients have received or are receiving services, including 60 
first-year clients comprising the first th~7ee cohorts of juveniles. 
New Pride is unique in t:he juvenile diversion system, presently 
operating with the assistance of Impact funds, in that it is con­
tracted to service post-adjudicated youth who have demonstrated 
considerable past involvement in the criminal justice system and 
who, according to the data accumulated by the Denvex' Anti-Crime 
Council, are high risk clients with high probabilities of rearrest. 

Purpose 

The purpose of this evaluation is to determine the project's ef­
fectiveness in achieving its objectives and to determine, if pos­
sible, the relationship between services rendered and subsequent 
recidivism. Although data are not available to measure relation­
ships between all variables (e.g., counseling, volunteer services) 
and project success in reducing recidivism, the more measurable 
services such as education and employment will be considered. 

Total New Pride PopulatiOIl Characteristics 

Table I describes the total New Pride client population provided 
services in the two years of funfing. In addition, demographic 
and client characteristic data are shown for the separate client 
sub-populations provided services each year, allowing for com-
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parisons in the two sub-populations. 

Ae aescribed by the New Pride grant proposal, 60 juveniles referred 
primarily from the Denv<:lr Juvenile Court Proba.tion Department were 
to be accepted into the program each year. Given the number of 
youth with multiple offense and Impact backg;~ounds on probation, 
there has been no difficulty in meeting this operational objective 
in each of the two years. Creating difficulty for New Pride in 
the area of intake has been the frequent request from such sources 
as juvenile judges and Department of Institutions for the intak<-! 
of youth facing incarceration and in need of alternative treatment 
modalities. New Pride has established a creditable reputation, it 
would appear, with criminal justice agencies dealing with adjudi­
cated youth. Limitations in the project's operating size and con­
straints in Impact Program guidelines have limited the project's 
ability to facilitate the intake of youth other than those with 
severe Impact backgrounds referred primarily from probation 
officers of the Juvenile Court. 

AS seen in Table 1, clients in New Pride are primarily male of 
either Black or Spanish-surname ethnicity and, on the average, 16 
years of age. Looking at the demographic data more closely, the 
Spanish-surname clients comprise the largest proportion of the 
population with almost twice the number of Chicano clients as 
Black clients having been accepted. Anglo youth make up only a 
small proportion of th9 population. As with the Anglos, the num­
ber of female clients is very small, less than 6%. In terms of 
the age distribution, most clients are between 15 and 17 years 
of age, with less than 20% of the clients being younger than 15 
or older than 17 years of age at. intake. 

In comparing clients accepted during the first year with those 
accepted in the second year, only slight di:':'ferences are seen. 
For example, the proportion of Spanish-surname clients is slightly 
higher in the second year with the proportion of Anglos being 
slightly smaller. Concomitantly, intake in the second year in­
clud.ed more younger youth. In general, there were only minor 
differences in the two cohorts, in terms of the limited demo­
graphic data available. 
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Table 1 

New Pride Client Characteristics 

First-Year 
t , 

Total Pop- Second-Year 
CHen t Char- u1ation Clients Clients 
acte:tistic Number Percent Number Percent lJumber Percent 

Ethnic Group 

Black 42 34.7 21 35.0 21 34.4 
Anglo 6 5.0 4 6.7 2 3.3 
Spanish- 73 60.3 35 58.3 38 62.3 

Surname 

Total 121 100.0 60 100.0 61 100.0 

Sex --
Male 114 94.2 56 93.3 58 95.1 
Female 7 5.8 4 6.7 3 4.9 

Total 121 100.0 60 100.0 61 100.0 

- - x = 15.9 Age x = 16.0 x = 16.0 ._----
14 17 14.0 7 11. 7 10 16.4 
15 20 16.5 9 15.0 11 18.0 
16 37 30.6 23 38.3 19 31.1 
17 42 34.7 20 33.3 17 27.9 
18 4 3.3 0 0.0 4 6.6 

Missing Data 1 .8 1 1.7 0 0.0 

Total 121 100.0 60 100.0 61 100.0 
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In an effort to provide an adequate baseline population for project 
evaluation, the Denver Anti-Crime Council drafted a Juvenile Recid­
ivism study using youth arrested for an Impact offense or auto 
theft as the sample frame from which clients were drawn. In 
all, 2,203 juveniles arrested for either of these offense ~ypes 
were followed-up for a two-year period. In comparing the New 
Pride population data with those of the DACC study (Table 2) t it 
is seen that the selected population of New Pride is relatively 
over-represented with male and Spanish-surname juveniles and under­
represented with Anglo clients. Similarly, there are more clients 
proportionally in the ages between 16 and 18 years of age in the 
New Pride population. 

Table 3 presents additional profile data for the Ne~ Pride clients, 
differentiating again between total population, first-year, and 
second-year clients. New Pride has received accreditation from 
the Denver Public School System allowing clients the opportunity 
to experience an alternative school situation. As shown in Table 
3, two-thirds of the New Pride clients were school dropouts before 
entering the project. The proportion of dropouts in the first 
year was much higher than that for the second year. As will be 
discussed below, New Pride is operatinq under the hypothesis that 
the juvenile in the public high school is in need of more services 
than are offered to the dropout because the juvenile in school is 
still experiencing those anxieties associated with the minority 
under-performer functioning within a system which uses normative 
levels of achievement and performance as defined by the predomi­
nantly middle-class social system. As a result, it should not be 
unexpected, according to New Pride, that the client still in pub­
lic school shows more severe behavioral problems and delinquency 
when compared to the dropout. Under this hypothesis it can be 
postulated that the clients returning to the public school would 
show higher rearrest rates than those clients not returning to the 
public school system. This postulation will be tested below. 

None of the New Pride clients had graduated from high school be­
fore entering the project; concomitantly only' 20 percent had 
reached the eleventh grade (this does not necessarily mean the 
clients had passed the eleventh grade). As will be shown, des­
pite the fact that the majority of clients were in junior high 
school or high school, the academic performance levels of most 
of these youth were well below their last assigned grades in the 
public schools. Testing data administered shortly after intake 
into New Pride will be used to determine the disparity between 
achievement (performance) level and the assigned grade in school. 
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Table 2 

New Pride and DACC Arrestee Baseline Group Data 

Client Project New Pride DACC Baseline 
Characteristics Number Percent Number Percent 

Sex --
i 'Male 114 94.2 1,856 84.2 

Female 7 5.8 347 15.8 

Total 121 100.0 2,203 100.0 

Ethnic Group 

Black 42 34.7 652 29.6 
Anglo 6 5.0 749 34.0 
Spanish-surname 73 60.3 778 35.3 
Other 0 0.0 24 1.0 

Total 121 100.0 2[203 100.0 

Age 

13 or less 0 0.0 632 29.0 
14 17 14.0 391 17.7 
15 20 16.5 444 20.2 
16 37 30.6 348 15.8 
17 42 34.7 356 16.2 
18 4 3.3 21 1.0 
Other 1 .8 5 .2 

Total 121 100.0 2,203 100.0 
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Experience gained in providing services to clients resulted in the 
implementation of a more systematic testing service to new clients. 
The systematic application of tests occurred in the areas of aca­
demic performance and learning disabilities. As a caveat to this, 
a number of clients from the first year were not administered pre­
tests in either the academic or learning disability areas. This, 
unfortunately, places limits on the use of first-year data in des­
cribing changes occurring within the New Pride client population. 

Table 3 

Background Characteristics for New Pride Clients 

Client First Year Second Year Total Pop. 
Characteristics # 9" # $10 # P6 

School Drop-Out? 

Yes 44 73.3 36 59.0 80 66.1 
No 15 25.0 24 39.3 39 32.2 
Missing Data 1 1.7 1 1.6 2 1.7 

Total 60 100.0 61 100.0 121 100.0 

Last Grade Attended 
Prior to Project 

Seventh 1 1.7 4 6.6 5 4.1 
Eighth 1 1.7 11 18.0 12 9.9 
Ninth 14 23.3 14 23.0 28 23.1 
Tenth 24 40.0 21 34.4 45 37.2 
Eleventh 15 25.0 9 14.8 24 19.8 
Other 4 6.7 1 1.6 5 4.1 
Missing Data 1 1.7 1 1.6 2 1.7 

Total 60 100.0 61 100.0 121 100.0 

In an effort to measure the existence of learning disabilitie~ (an 
area of concern which also developed over time), specific client 
data were collected. Table 4 indicates the proportion of clients 
showing one or two disabilities and the type of disability found 
in the client. For the total population, 78 percent were found to 
have at least one disability of some kind. 
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Table 4 

Learning Disabilities Discovered in New Pride Client Population 

First Year Second Year Total Pop. 
# <1- # o. # % '0 '0 

First Tested 
Disability 

Auditory 20 33.3 26 42.6 46 38.0 Discrimination 
Auditory Memory 2 3.3 13 21.3 15 12.4 
Visual Memory 3 5.0 12 19.7 15 12.4 
Visualization 9 15.0 1 1.6 10 8.3 
Time and Space 

Relationship 0 0.0 4 6.6 4 3.3 
Other 4 6.7 0 0.0 4 3.3 
Not Tested/None 22 36.7 5 8.2 27 22.3 

Total 60 100.0 61 100.0 121 100.0 

Second Tested 
Disability 

Auditory Memory 5 8.3 16 26.2 21 17.4 
Visual Memory 12 20.0 11 18.0 23 19.0 
Visualization 4 6.7 4 6.6 8 6.6 
Association 2 3.3 8 13.1 10 8.3 
SpeE:!ch 5 8.3 3 4.9 8 6.6 
Visual Motor 2 3.3 2 3.3 4 3.3 
Self-Concept 

Orientation 0 0.0 4 6.6 4 3.3 
Other 3 5.0 5 8.2 8 6.6 
Not Tested/None 27 45.0 8 13.1 35 28.9 

Total 60 100.0 61 100.-0 121 100.0 
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Again, it should be emphasized that the proportion (15 percent) of 
untested clients may tend to understate the existence of disabili­
ties within the New Pride client. Emphasizing this fact is the 
larger proportion (92 percent) of second year clients having at 
least one disability. Among the clients tested, auditory discrim­
ination was the disability found in almost two-thirds of the 
clients, with audit;ory and visual memory deficiencies occurring in 
approximately 25 percent of the remaining clients. 

As was expected t multiple deficiencies were found in a large 
proportion of clients, with 71 percent of the youth showing at 
least two deficiencies. Where additional disability existed, 
auditory and visual memory were discovered to be the most preval­
ent deficienc.i.es. In addition, where clients were found to have 
multiple disabilities, the range within the second disability l.rlaS 

found to be greater than that found in the first deficiency (see 
Table 4). 

Fullowing completion of the intensive phase of services, clients 
received less intense supportive service for approximately nine 
months or until termination occurred. As shown in Table 5, 41 per­
cent of the clients elected to return to school following the t~ree 
month intensive phase. First year clients returned to school more 
frequently than second year clients. However, in the second year 
of funding, clients were given the option of remaining in the New 
Pride school after the intensive phase of services had been com­
pleted. Thus, an alternative school accredited by the Denver Pub­
lic School system was establisht:d which continued remedial educa­
tion services to youth who previously would have returned to the 
public schools. Therefore, the difference in proportions of cli­
ents indicated as having returned to school merely reflects those 
clients having returned to the Denver Public School system. As 
shown by the second year client data, fewer clients returned to 
public school and fewer were indicated as not returning to school 
at alIt which can be accounted for by the establishment of the 
New Pride alternative school. 

Concomitant to the option of returning to school was the option 
of taking employment. These options were not mutually exclusive. 
Slightly more than two-thirds of the total client population 
either began working following the remediation period or while 
they were involved in the intensive phase. Employment here re­
fers to both full-time and part-time employment. of significance 
is the fact that first year clients were more likr.lY to start 
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Table 5 

School and Employment Statuses for New Pride Client Population 

Client First Year Second Year Total Pop. 
Characteristic # % # ". # % 'Q 

Client Return 
to School After 
New Pride? 

Yes 33 55.0 17 27.9 50 41.3 
No 21 35.0 11 18.0 32 26.4 
still in project 4 6.7 27 44.3 31 25.6 
Missing Data 2 3.3 6 9.8 8 6.6 

Total 60 100.0 61 100.0 121 100.0 

Client Start Working 
After New Pride Re-
medial Education? 

Yes 51 85.0 17 27.9 68 56.2 
No 4 6.7 18 29.5 22 18.2 
During Remedial Ed. 3 5.0 10 16.4 13 10.7 
still in Project 0 0.0 14 23.0 14 11.6 
Missing Data 2 3.3 2 3.3 4 3.3 

Total 60 100.0 61 100.0 121 100.0 
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working than were the second year clients. Accounting for this 
increase in the proportion of second year clients not becoming 
employed could be the unstable employment situation in Denver. 
With the general increase in unemployment, the functions of job 
development and placement have become more difficult to accom­
plish. Youth projects providing ~mplol~ent service in Denver have 
been greatly hindered in their placement efforts. 

In preparation of the DACC Juvenile Recidivism Study, a mUltiple 
regression analysis was conducted to determine whether knowledge 
of a number of variables improved th0 predictability of recidi­
vism. Of the variables loaded into the equation, none of which 
accounted for large amounts of the variances, the number of court 
referrals, prior arrests and prior Impact arrests had the largest 
Beta weights indicating their relatively higher influence in pre­
dicting rearrests. Table 6 presents the number of prior arrests 
for Impact offenses, number of prior offenses as well as the num­
ber of convictions (as an indicant of court referrals) for Impact 
offenses and for any offense. Clearly, none of the New Pride 
clients are stransrers to the criminal justice system, all demon­
strating multiple prior arrests and in general multiple prior con­
victions. All but 32 (26.4 percent) of the clients had at least 
two prior Impact arrests, while all but 17 (14 percent) had at 
least one conviction for an Impact offense. In terms of prior ar­
rests for any offense, all but six (five !?ercent) clients had at 
least three prior arrests, and all but 10 (8.2 percent) had two 
or more convic'cions for any offense. The number of cases in which 
the convictions were for status offenses is unknown. Given the 
questionable appropriateness of status offenses, convictions for 
such offenses should be eliminated from the juvenile's arrest 
history. Similarly, the number of clients incarcerated as a re­
sult of any of the convictions is unknown. 

Finally, consideration of the proportion of clients terminated can 
be given. Clearly, New Pride demonstrates a high rate of success­
ful terminations (see Table 7). Clients indicated as still in New 
Pride are due to terminate shortly, which would increase the pro­
portion of successfully terminated clients, to above 90 percent. 
The number of clients unsuccessfully terminated is very small. 
New Pride appears to have been successful in reducing the propor­
tion of unsuccessful terminations as seen in the proportion of un­
successfully terminated clients in the second year. Given the 
high risk, academically weak population predominated by clients 
well known to the criminal justice system and who know the criminal 
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Table 6 

Criminal Histories for the New Pride Client Population 

-r.lient First Year Second Year Total Pop. 
Characteristic # ~. # t". 4F n. '., " '" 

Number of Prior 
Impact Arrests 

One 16 26.7 16 26.2 .... ) 
.:> ..... 26.4 

Two 17 22.3 15 24.6 32 26.4 
Three 10 16.7 10 16.4 20 16.5 
Four 6 10.0 3 4.9 9 7.4 
Five 5 8.3 6 9.8 11 9.1 
Six or mo:r:e 0 0.0 4 I 6.7 4 3.4 
Missing data 6 10.0 7 11.5 13 10.7 

Total 60 100.0 f 61 100.0 121 100.0 
J 

Number of Prior Ar-

! I I 
rests for Any Off OIl til! 

I I f Two 0 ! 0.0 i 6 I 9.8 6 5.0 
• Three 11 I 18.3 I 6 9.8 17 J 4. 0 , I Four 9 ! 15.0 10 16.4 19 15.7 

FiVe 6 I 10.0 11 18.0 17 14.0 
Six 7 I 11. 7 9 14.8 16 13.2 
Seven 7 ! 11.7 3 4.9 10 8.3 
Eight 8 13.3 2 3.3 10 8.3 
Nine 3 ! 5.0 2 3.3 5 4.1 I 
Ten or more 8 i 13.3 11 18.0 19 15.7 
Missing Data 1 1.7 1 1.6 2 1.7 

Total 60 100.0 61 100.0 121 100.0 

Number of Prior 
Impact Convictions 

'Non;: 8 13.1 9 14.8 17 14.0 
One 17 28.3 17 27.4 34 28.1 
Two 15 25.0 18 29.5 33 27.3 
Three 11 18.3 10 16.4 21 17.4 
Four or More 9 I 15.0 7 11.5 16 13.3 

! 100.0 
. 

Tot~'l 60 
I 

61 100.0 121 I 100.0 , 
, 
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'I'ahle 6 

Criminal Histories for the New PridG Client Population 
(continued) 

Client 
Characteristic 
Number of 
Prior Convic-
~io~s for _~ny Offullt3e 

None 
One 
Two 
Three 
Four 
Five 
Six 
Seven 
Eight or more 

Total 

First Year Second Year Total pop~ 
~--#~~--~~·~~----#--r---!-6--+----#--f ~ 

3 
2 
1 

12 
7 

10 
6 
8 

11 

60 

5.0 
3.3 
1.7 

20.0 
11.7 
16.7 
10.0 
13.3 
18.4 

100.0 

121 

2 
3 

11 
11 

8 
8 
8 
4 
6 

61 

3.3 
4.9 

18.0 
18.0 
13.1 
13.1 
13.1 

6.6 
9.8 

100.0 

5 
5 

12 
23 
15 
18 
14 
12 
17 

121 

4.1 
4.1 

9.91 
19.0 
12.4 
14.9 ! 
11.6 
9.9 

14.0 

100.0 

-- ----- ----_._-----



justice system well, the project has demonstrated a considerably 
high retention rate among its clients. Only 2.5 percent (3) of 
the clients were unsuccessfully terminated after the intensive 
phase of the program. 

Table 7 

Termination status for New Pride Client Population 

First Year Second Year Total Pop. 
Termination # ~ # ~ # ~ 

~ u 

Successful 52 86.7 16 26.2 68 56.2 
Unsuccessful during 

intensive phase 4 6.7 1 1.6 5 4.1 
Unsuccessful after 

intensive phase 2 3.3 1 1.6 3 2.5 
Still in project 2 3.3 42 68.9 44 36.4 
Missing data 0 0.0 1 1.6 1 0.8 

Total 60 100.0 61 100.0 121 100.0 

Program Evaluation 

The array of services available to juveniles is defined within 
four gener&l categories including counseling, education, employ­
ment, and cultural euucation. Operating as an umbrella across 
each service is a well-defined volunteer program incorporating 
lay and professional individuals. In evaluating the program's 
performance, the primary consideration, in an organizational sense, 
is the assessment of frequencies and rates indicating services and 
changes in client behavior. However, of co-equal importance in 
the evaluation is the determination of relationships between ser­
vices and changes in behavior, including employment, improvement 
in academic performance and recidivism, to mention a few. Data 
collection has been a nemesis for New Pride. Given the broad 
range of services available through New Pride, data have not 
always been available or not measurable for all the variables. 
The latter condition now limits a thorough evaluation of New Pride. 
Data elements measuring counseling, recreation services, cultural 
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education, and volunteer services are not available in a usable 
form to assess thf!;!ir iraI?fl.ct or lack of impact on behavior.,.l 
changes. Data elements measuring employment, educational and de­
viant behavior are available, however. 

Educational Services 

All clients entering New Pri.de, in addition to counseling and 
cultural education services, attend the New Pride school. TeGting 
services now include administration of the Wide Range Achievement 
Test (WRAT) systematically to clients entering the program and 
following the ·three-month intensive phase. More than 60 percent 
(38) of the first-year Glicmts \'l~,rc provided (!dut:dt.iLmal ';\,l"vh'v~' 
without the administration of a pre-test. similarly, 50 percent: 
of the second-ye~r clients who have been administ'~red the achievo­
ment post-test had these test scores missing. Thus, 57 percent 
of the total population cannot be considered in evaluating the 
effect of the educational services. Despite the limitations en­
tered into any consideration of the test data by the missing data, 
there is value in viewing thos'?, clients for whom pre- and post­
tests arc available. Because of the missing data (and associated 
biases) Table 8 is presented as descriptive data of chungt;s \oJhich 
have occurred in those clients for whom both pre- and post-test 
uchievcment scores were availuble. 

'rable 8 presents reading I mathematics and spelling p~e- and post­
tests as il function of the disparity bet,,,,een the last school <Jrade 
att~mded before! N~w Pride and the achievement levels indicat(~d 
through tho \'1H.i\T t.est. As shown by the scores, at lc~ast 75 per­
cent of t.1111 clients pre-tested were at least four grad.::s below 
their lust assigned grade in school in each achipvoment leveJ. 
'Itlv.:! moan grade lovel tested was between 4.65 and 4.96 grades on 
the reading, math and s1-elling pre-tests. Following three> months 
of educational remediation, a decrease in the grado/tested ltlvel 
disparity was observQd. In general, t.1'l.e proportion of cli.ents at 
least four grades below tl'wir last assigned 9rude had d~~creasQd 
to approximately 25 percent. C:mcomi tantly, the proport:ions of 
clients tested with no disparity or higher tested gradus than the 
school grade increa~ed. Finally, tlw pruportions of clients 
tested at one or t\'lO grades below the last assigned grad(~ increas­
ed. While there w(;~re achillvement incl"oascs in mo~;t. ,~licnb3 (as 
will be shown in Table 9), tho data in Table 8 du bdicd.ttl dec:.'ided 
deficiencies in performance in each achievement hWt'l for a larg~~ 
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proportion of the clients; 70 percent still perfozm three grades 
or more below their last assigned grades. However, of inwortance 
is the observed educational increases in a population, two-thirds 
of whom had dropped out of school, and the fact that these in­
creases occurred after only three months of remediation. 

Higher than 
last grade 

No diff. 

1 

2 

3 

4 

5 

6+ 

Total 

Table 8 

Degree of DifferAt'\ce for Grade Last Attended 
(Before New Pridc=.·'and Achievement Test Scores 

Pre-Test Scores Post-Test Scores 
Reading Math Spelling Reading Math Spelling 
x=4.65 x=4.96 x=4.77 x=6.0S x=6.62 x=5.85 

3 1 3 4 5 2 
( 2.6) ( .8) ( 2.6) ( 7.8) ( 9.8) ( 3.9) 

3 2 4 3 4 5 
( 2.6) ( 1. 7) ( 3.5) ( 5.9) ( 7.8) ( 9.8) 

2 1 3 3 1 3 
( 1.8) ( .8) ( 2.6) ( 5.9) ( 2.0) ( 5.9) 

3 1 5 5 3 2 
( 2.6) ( .8) ( 4.4) ( 9.8) ( 5.9) ( 3.9) 

11 10 8 11 9 7 
( 9.7) ( 8.7) ( 7.0) (21.6) (17.7) (13.7) 

18 25 13 4 8 9 
(15.9) (21.7) (11. 4) ( 7.8) (15.'. ) (17.7) 

; 34 21 5 12 7 
(1-1.9) (29.6) (18.4) ( 9.8) (23.5) (13.7) 

57 41 57 16 9 16 
(50.0) (35.7) (50.0) (31. 4) (17.7) (31.4) 

--t-
114 115 114 51 51 51 

(100%) (100%) (100%) (100%) (lOa!!, (100%) 
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Table 9 presents the absolute changes registered by clients given 
the pre- and post-tes'ts. As would be expected, marked changes did 
not 0ccur in most pre- and post-tested clients. The model increase 
was between 1.1 and 1.9 grades for reading and spelling and between 
0.1 and 0.9 grades for math. Mean changes for the three achieve­
ment areas were 1.24, 1.45, and 1.11 grades for reading, math and 
spelling respectively. Interestingly, there was a larger propor­
tion of clients (11.5 percent) who demonstrated increases of four 
or more grades in math. Concomitant increases were not observed 
in reading or spelling. Similarly, the proportion of clients dem­
onstrating a decrease in achievement level scores was greater for 
math than for either reading or spellingo What accounts for the 
observed decreases in scores is unknown. As has been demonstrated 
with such tests as administered by Educational Testing Services 
for college entrance, graduate school admission, etc., emotional 
or psychological factors very well could have entered the equation 
in either the pre- or post-tests. 

In summary all clients received educational services during the 
thr';~e-month intensive phase. Educational remediation continued 
for 25.6 percent of the clients in the New Pride School, and 41.3 
percent in a school other than New Pride. Of the total popula­
tion, only 26.4 percent did not continue in an education after 
the remedial education from New Pride. Note should be made that 
although the majority of clients returned to school, data are not 
available indicating to what extent these clients returned for 
any length of time. Again, these types of data should be collec­
ted to facilitate future evaluations. 

Employment Services 

Employment services provided by New Pride include pre-vocational 
training (how to fill out employment applications, how to respond 
in an interview situation, etc.), job development and job place­
ment. Follow-up services take place following placement as a 
means of intervening in problem situations, providing support to 
the new employee, and obtaining feedback from employers. 

As with all employment services generally, "he current economic 
sitcation has hampered job development and ~'Lacement. Table 10 
shoWS placement data for the entire population. Placement here 
is for the first placement only. Subsequent placements will 
be described below. 
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Table 9 

Changes in Achievement Performance For New Pride Clients* 
(N=52) 

Reading Math Spelling 

N\.llllber Percent N\.llllber Percent N\.llllber Percent 

Decrease/ 4 7.7 10 19.2 5 9.6 
Measured 
Scores 

No 3 5.8 2 3.8 6 11.5 
Change 

.1-.9 13 25.0 15 28.8 12 23.1 
Grades 

1. 0-1. 9 19 36.5 9 17 .3 19 36.5 
Grades 

2.0-2.9 12 23.1 9 17.3 6 11.5 
Grades 

3.0-3.9 1 1.9 1 1.9 3 5.8 
Grades 

4.0-4.9 0 0.0 2 3.8 1 1.9 
Grades 

5.0+ 0 0.0 4 7.7 0 0.0 
Grades 

Total 52 100.0 52 100.0 52 100.0 

x=l. 24 x=l. 45 x=l.ll 

* Clients for whom there were missing pre- or post-test scores 
(69) were eliminated from the calculation 
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Employ-
ment 

Full-
time 

part-
time 

Not Em-
ployed 

Missing 
Data 

Total 

-- ----------- ---~. 
----~--.~----~---~-----

Table 10 

Type of Emplo~ent for the First Placement 
By Year and Total Population 

1st Year Clients 2nd Year Clients Total Population 
Number 1 Percent Number Percent Number Percent 

7 11.7 0 0.0 7 5.8 

48 80.0 29 47.5 77 63.6 

5 8.3 28 45.8 33 27.3 

0 0.0 4 6.0 4 3.3 

60 100.0 61 100.0 121 100.0 

The data in Table 10 indicate that approximat:ely 70 P.; of the clients 
have been placed by the project; the overwhelming majority of th~se 
clients have been placed in part-time as opposed to full-time pos­
itions. Indicative of the difficulty in placing clients during the 
recent economic squeeze are the data reported for first year as 
opposed to second year clients, in which the proportion of clients 
never employed is much larger for the second year than for first 
year clients. Concomitantly, there Were no second year clients 
placed in full-time positions, unlike the full-time placement 
occurring for Eirst year clients. For the second year clients, as 
many youth were never employed as were placed in part-time posi­
tions. 

Duration of placement for the first placement was generally less 
than two months as indicated in Table 11. For the entire popula­
tion, only 3.3% of the clients were employed for 90 or more days. 
Comparison of the first and second year clients is limited by the 
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large proportion (45.9%) of second year clients never employed. 
However, proportionally (excluding clients never employed from 
both groups) there were more clients employed for two months or 
more in the second year than in the first. No programmatic sig­
nificance should be drawn from this; the observation is merely 
descriptive. As shown in Table 11, 54.6% of the total population 
were ei"ther not employed or employed for less than 30 days in the 
first employment position. 

Table 11 

Duration of Employment for New Pride 
Clients Placed in the First Employment position 

First Year Second Yea;.:: Total Pop. 
Duration # o. # 96 # % '0 

Never Employed 5 8.3 28 45.9 33 27.3 

1-29 Days 24 40.0 9 14.8 33 27.3 

30-60 Days 20 33.3 4 6.6 24 19.8 

60-90 Days 8 13.3 8 13.1 16 13.2 

91 Days or More 3 5.0 1 1.6 4 3.3 

Missing Data 0 0.0 11 18.0 11 9.1 

Total 60 100.0 61 100.0 121 100.0 

Data were available showing employment for as many as three cli­
ent placements. Given the data in Table 11, it would be hypo­
thesized that client employment duration over three employment 
positions would be skewed toward the longer periods. Table 12 
presents the accumulative frequencies for the first three employ­
ment positions. The data do indicate that for more than half of 
the placed clients employment duration was far longer than 60 days. 
This would indicate that clients do not demonstrate considerable 
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employment turnover after short periods. Only 12.4% of the popu­
lation (19.5% of the placed clients) show a total employment time 
of less than one month. 

Table 12 

Total Time Employed While In New Pride 

Time 1st Year Clients 2nd Year Clients Total population 
Employed Number Percent Number Percent Number Percent 

1-30 Days 9 15.0 6 9.8 15 12.4 

31-60 Days 14 23.3 5 8.2 19 15.7 

61-90 Days 14 23.3 5 8.2 19 15.7 

91+ Days 18 30.0 6 9.8 24 19.8 

Never Empl. 5 8.3 28 45.9 33 27.3 

Missing Data 0 0.0 11 18.0 11 9.1 

Total 60 100.0 61 100.0 121 100.0 

In summary, the New Pride staff placed approximately 70% of the 
clients in either full-time or part-time positions. Given that 
New Pride clients have poor educational backgrounds, generally 
have at least one learning disability and long criminal histories, 
besides being minority youth, the placement rate is very high. 
The client demographic characteristics coupled with the poor eco­
nOIi'l1,c condition presently being IO!xperienced would appear to argue 
against high placement rates. While thi~ is true for full-time 
placement and for second year clients in general, overall, there 
appears to have been excellent and sllccessful job development 
efforts made to secure employment for clients. 
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Recidivism 

The 121 New Pride clients were admitted into the project (in six 
cohorts) every four months. Por the first three groups, termin­
ation o(~curred after approximately one year. Six clients in the 
first year group and two in the second year were unsuccessfully 
terminated before one year of program participation. The at risk 
period for the first year clients is one year. For the second 
year the at risk is slightly less than one year. In terms of the 
at risk period, the differences in recidivism probability occur­
ring as a result of the slightly shorter at risk period for the 
second year clients are minimal. For this reason, the at risk 
periods for both the first and second year clients is taken to be 
one year. 

As shown in Table 13, the project demonstrates a 50 percent re­
arrest rate for a one-year period. This rate includes eleven 
status offenses which, given the seriousness of the prior offen­
ses committed by the New Pride population, over-represent the 
recidivism rate when included in the rearrest rates. Thus, it 
can be argued that New Pride clients have recidivated at a 41.3 
percent rate for offenses more serious than the status offense. 
This argument is presented as a philosophical point only, in that 
the DACC baseline with which the New Pride recidivism rate will 
be compared includes status offenses. Therefore, when recidivism 
reduction comparisons occur they will include the status offenses 
committed by New Pride clients. 

As seen in Table 13, 16.5 percent of the clients (32.8 of the re­
arrested clients) were charged with Impact offenses (robbery, 
assault and burglary). Concomitantly, 65.6 percent of the clients 
were rearrested for Class I offenses (robbery, assault, burglary, 
auto theft, and larceny). The single largest proportion of re­
arrests was for larceny, followed closely by arrests for status 
offenses. Looking at the Impact offenses, burglary occurred most 
frequently, only slightly more often than assault. It should be 
emphasized, the offenses shown are first rearrests occurring be­
fore termination from the project. This convention is used for 
all recidivism discussions except the last which deals with re­
arrests following termination. 

Table 14 presents descriptive statistics as a means of defining 
the rearrested sub-population. Rearrests have been collapsed into 
rearrested/not rearrested for both first and second year clients. 
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Table 13 

Frequency of Rearrests for First Offenses by New Pride Clients 

% of Client % of Rearrested 
Offense Number Pop. (N=121) Clients (N=61) 

Robbery 5 4.1 8.2 

Assault 7 5.8 11.5 

Burglary 8 6.6 13.1 

Subtotal 20 16.5 32.8 

Auto Theft 7 5.8 1l.5 

Larceny 13 10.7 21.3 

Subtotal 40 33.0 65.6 

Drugs 2 1.7 3.3 

Status (CHINS) II 9.1 18.0 

Other 8 6.6 13.1 

None 60 49.6 -

TOTAL 121 100.00 100.0 

Demographically, the only variable crosstabulated with recidivism 
is ethnic group. The rationale for this is grounded in the data 
presented in the DACC baseline regression analysis which indicated 
only ethnicity and Sex contributed any sizable variances. As 
shown in Table 1, sex is not a variable for the New pride popula­
tion in that the proportion of female clients is quite small. 
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Table 14 

Client Characteristics by Client Rearrest 

First Year (N=60) Second Year (N=6l) 
Ethnic Grou? Ethnic Grou 

Black Anglo splAIn. Black Anglo Sp/Am. 

Rearrest While In 9(42.9%) 3 (75.1%) 18 (51.4%) 11 (52. 4~,) O( 0.0%) 20(52.6%) 
program 

No Rearrest While 2{57.l%) 1(25.0%) IH43.6%) 10{47.6%) 2( 100i) 19 (47.7%) 
In Program l -

Total 21( 100%) 4 ( 100%) 35 ( 100%) 21 ( 100%) 2( 100%) 38 ( 100%) 

First Year (N=58)* Second Yeur (N=60)* 
School Dropout? School Dropout? 

Yes No Yes No 

Rearrest While In 22(51.2%) 8(53.3%) 1.4 (38.9%) 17(70.8%) 
Program 

No Rearrest While 21(48.8%) 7 (46. 7%) 22 (61.1%) 7(29.2%) 
In program 

Total 43 ( 100%) 15 ( 100%) 36 ( 100%) 24 ( 100%) 

* Three cases contained missing data. 
First Year (N=57)* Second Year (N=55)* 

Client Client 
Return to School Return to School? 

Yes No In Yes No In 
project Project 

Rearrest While In ~8(56.3%) 11{52.4%) 1(25.0%) 10(58.8%) 5(45.5%) 12(44.4%) 
Program 

No Rearrest While 4(43.7%) 10(47.6%) 3(75.0%) 7 (41. 2%) 6(54.5%) 15(55.6%) 
In Program 

Total 32( 100%) 21 ( 100%) 4 ( 100%) 17 ( 100%) ll( 100%) 27 ( 100%) 

* Eight cases contained missing data. 

Client Client 
start W()rking? Start Workinq? 

Yes I~o In Yes No In 
Project Project 

Rearrest While In 28 (56.0%) l{25.0"') O( 0.0%) 11(64.7%) 10(55.6%) 5 (35. 7%) 
Program 

No Rearrest While 22 (44.0%) 3 (75.0%) o ( '0.0%) 6(35.3%) 8(44.4%) 9(64.3%) 
In Program 

Total 50 ( 100%) 4 ( 100%) O( 100%) 17 ( 100%) 18 ( 100%) 14 ( 100%) 
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The rearrest rates shown in the DACC baseline indicate the highest 
recidivism rates were shown by Spanish-surnamed ycuth followed by 
the rates for Black youth. '1'ho rearrest proportions indicated in 
Table 14, generally reflect the same finding. The first year 
Spanish-surnamed clients recidivated at a higher rate than the 
Black clients and nearly the same rate as the Spanish-surnamed 
second year clients. With the Black clients, the second year 
rates were higher than the. first year rates and equal to those of 
the second yeax' Spanish-surname d clients. Anglos are excluded 
from the discussion because of the small cell size. For the total 
population, the differences in proportions in the ethnicity and 
recidivism relationship are due to the differences manifested in 
the first year clients; the second year clients are equal in re­
arrest proportions for both ethnic groups. 

As shown in Table 14, school drop-outs recidivated at lower rates 
than the non-school drop-outs. This is particularly true for the 
second year clients who demonstrated a lower rate of school drop­
outs than was observed in the first year client sub-group. As has 
been mentioned, New Pride has postulated that clients who have not 
dropped out of the public school experience greater dissonance in 
an academic situation in that they still maintain the legitimacy 
of the schools with their emphasis on achievement, and thus con­
tinue to experience anxiety as a result of underachievement in 
school. There is ample theoretical support for this hypothesis 
as is exampled by Merton1s Strain or Anomie Theory; Opportunity 
Theory, etc. New Pride clients damon strate and are cognizant of 
continued underachievement despi'.. .. <!! improvements in their achieve­
ment performance levels and, thus, still experience frustration. 

specifying this relationship to a greater degree are the differ­
ences in rearrests shown in Table 14 for clients returning to 
public school and those either not returning to school or remain­
ing in the New Pride school. Clearly, clients not returning to 
school or remaining in the New Pride school recidivate at lower 
rates. In the New Pride school, evaluative difficulties originat­
ing in the high rawards for achievement and the status differences 
associated between those who can and those who cannot perform do 
not exist. All clients are underachievers and the New Pride 
school does not utiliZe grade or any other status differentiations 
to stratify students. Therefore, the lower recidivism rates dem­
onstrated by the New Pride school may be associated with the lower 
emphasis on academic differentiations as well as with increased 
client performance in the classrooms of New Pride. 
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As shown in Table 15, for both first and second year clients, re­
arrests were more likely to occur when the youth was not employed. 
For the first year clients rearrested, more than half the rear­
rests occurred when the client was not working. The proportion 
for second year clients who were reRrrested when net employed is 
very much greater (92.6 percent). Looking at the total rearrested 
clients, there were almost three times as many clients rearrested 
while ~ot employed (73.2 percent) as there were rearrested while 
employed (26.8 percent). This finding is highly supportive of the 
theory advocating employment as a means of reducing recidivism. 
This finding, also, is particularly interesting considering second 
year clients were placed in typically part-time positions. It is 
suggested, therefore, that this relationship betweE'ln employment 
and recidivism may be associated with other factor.s such as aca­
demic remediation, disability remediation, and perhaps greater 
staff attention. Unfortunately, data are not available showing 
client contact and duration of each contact. These data would 
have permitted testing of the above hypothesis. An analysis of co­
variance would be in order I but, unfortunately I variables measuring 
differential staff contact and sufficient cases are unavailable to 
facilitate this type of analysis. 

Table 15 

Relationship Between ~~rrest and Client Employr •. ent 

Client Employed When Rearrested? 
Yes No Total 

First Year Clients 13 (44.8%) 16 (55.2%) 29 (100.0%) 

Second Year Clients 2 (7.41'0) 25 (92.6%) 27 (100.0%) 

Total 15 (26.89.;) 41 (73.2%) 56 (100.0%) 

In continuing thd recidivism evaluation, Figure 1 is presented 
indicating the ,relationship between the proportion of clients re­
arrested for all offenses and time (rearrest data for Impact of­
fenses will be discussed below). In this figure, clients rear­
rested for the first time during a one year at risk period are 
present8d as a function of the first and second year client popu­
lation. 
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FIGURE 1: First and Second Year Clients Rearrest Distribution Over Time 
(One Year Rearrest Rates) 
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The relationship between the proportion of clients rearrested and 
time found in the DACC baseline study showed higher probabilities 
of rearrest during the first mon'ths fallowing arrest, followed by 
subsequent decreases in probabilities. That is, youth faced de­
creasing statistical probabilities of being rearrested over time. 
This relationship is mirrored by the curves in Figure 1. The pro­
portions of clients rearrested for both first and second year 
clients are presented. Several interesting observations can be 
made from the figure. While the first year clients were rear­
rested at higher rates than the second year clients during the 
first three time periods, these higher rates do not maintain after 
three months. The second year clients appear to have taken three 
months to achieve the rate achieved by the first year group in two 
months. 11'ollowing the sharp increase in proportions rearrested, 
there is a sharp decline (one which occurs after twa months for 
the first year clients and three for the second year clients) 
which initiates steady declines in both populations. It appears 
that the two populations recidivated at different rates over time. 
The general pattern of rearrests is the same for both groups with 
the second group lagging behind the first by one month for the 
first seven months at risk. 

Again, looking at Figur0. 1, question can be given as to the effect 
associated with the reduction in treatment following completion of 
the intensive phase. with the absence of sudden increases in re­
arrest rates following three months of at risk period, there is 
empirical support for the observation that there is no sudden 
shock associated with the decrease in treatmel'lt services follow­
ing completion of the intensive phase. 

Figure 2 is a cumulative curve representing the rearrests of first 
and second year clients over time at risk. Added to the relation­
ship is the expected rearrest rates over time constructed from the 
DACC baseline study. It should be emphasized at this paint, that 
the DACC baseline, utilized in all figures and discussions of re­
cidivism, has been adjusted for ethnicity, sex, and number of 
prior arrests to reflect the same population (at lea.st in terms of 
these three variables) as found in New Pride. 

The figure indicates that over time the second year recidivism 
rates were lower than those shown for the first year clients, 
both of which were lower than the expected rearrest rates as 
reported by the baseline study. Given the comparability of shape 

136 



o 
w 
I­
CJ') 
W 
0:: 
a: « w 
a: 
I­z 
w 
U 
a: 
w 
0.. 

80 

70 

60 

50 

40 

30 

20 

10 

FIGUtiE 2: First and Second Year Group Rearrest Distribution 
(One Year Rearrest Rates) 

." . . ' 

I 
/ , 

, I I 
I 

I 
/ 

I 

• . 

. . . 
. -

. . 
II • . . . . 

• . 
• . . 
. . • • 

, 

" .' . 

I' 

" 

, 
•••••• <t'­

•••• 

•••••• 
•••••••• 

• 

4t- - ~ -. Expected Rate 
(DACC Baseline) 

f') • First Year Clients (N;::;60) 

.. ... 0 ....... Second Year Clients (N::::61) 

• iii A~ l i 

less than 1 2 3 4 5 6 7 8 9 10 11 12 
1 month 

MONTHS AT RISK 

137 



------------------------~--

of the project population and the baseline curves, there is sup­
port for the belief that New Pride is affecting clients positively 
in reducing their recidivism rates and that the reductions are not 
resul ting from random fluctuations 5,n the rearrest rates. The 12-
month rates for all offenses observed for each client year of 50.1 
percent and 50.8 percent, respectively, are well below the expect­
ed 78.8 percent rate for such a high risk population with one year 
at risk. 

The observed reductions both in the second year rates over the 
first year, as well as between both years and the expected rates, 
are taken as evidence of New Pride's success in reducing recidi­
vism. Similarly, at least over one year the project appears to 
be able to maintain a lasting effect in that while the two client 
groups demonstrate decreasing rearrest. rates over time as does the 
b~~~:ine curve, it is evident that both client curves decrease at 
faster rates. 

Figure 3 presents the rearrest rate for all offenses for~he total 
NeT'; Pride population as cumulative frequencies over time. These 
data comprise a composite for the first and second year data pre­
sented in Figure 2. Again, it can be argued the lower rearrest 
rates over time are substantially due to the project's influence 
with the increasing differences in the two curves offering sup­
port for the lasting effect resulting from client services. The 
data are the most encouraging in evaluating the project's yearly 
performance for the last two ye!ars. 

The observed 28.4 percent difference resulting between the base­
line and observed rearrest rates is significant at the 0.01 level.l 

The 28.4 percent difference, however, represents the differences 
between the baseline and ~ir ; Pride recidivism rates and not the 
actual recidivism reduction. As defined by the baseline, 78.8 
percent of the New Pride clients would be eXl . .scted to recidivate 
with one year at risk; this represents 95 clients. The observed 
proportion of recidivists is 50 percent, or 61 clients. In com­
puting the actual reduction over the expected proportion, a reduc­
tion of 35.8 percent is observed. Thus, the project came within 
four percentage points of achieving its objective of a 40 percent 
reduction in rearrests for any offense. 

1 The test for significance used was the t-test (pooled) ad­
justed for continuity using the Yates correction. 
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FIGURE 4: Terminated Clients Rearrested After Termination 
(Rearrests Not Necessarily First Arrests) 
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summary 

The proposed rate of client intake and treatment for New Pride 
was 60 clients pe:r: year. New Pride has had no difficulty in 
achieving this objective and, as stated previously, pressures have 
been experienced by the project to accept additional youth who 
face incarceration. Clients accepted into the program were pre­
dominantly minority male youth having had considerable prior ex­
perience in the cril'ninal justice system. At intake, the majority 
of youth performed !nore than three grades below their last as­
signed grade in schelol. Nearly two-thirds were school drop-outs. 

Educational services provided clients during the intensive phase 
of program participation resulted in an average of 1. 2 to 1. 4 
grade increases in mctthematics, reading and spelling achievement. 
Following completion of the intensive phase, most clients returned 
to the public school or remained in the New Pride school. While 
educational increases were observed in all but a few clients, the 
increases still left the majority of clients below functional 
achievement levels. Because of the number of misGinq cases, in­
creases in the education levels should be interpreted with 
caution. 

Despite the recent economic conditions which have hampered job 
development and placement generally, the employment component 
has demonstrated success in placing clients, albeit in part-time 
positions. Employment was shown to be strongly related to the 
lack of deviant behavior. Employed clients recidivated less of­
ten proportionally than unemployed clients, especially as shown 
for the second year clients. 

The most encOl.u.Cl.ging findings shown in this evaluation are the 
reductions in recidivism for all offenses and particularly for 
Impact offenses which showed 35.8 percent and 66.7 percent reduc­
tions, respectively. Indicative of the project's effect on re­
cidivism over time is the absence of a sharp increase in rearrests 
following termination and, to a degree, following the completion 
of the intensive phase. project recidivism rates were well below 
the expected rates as established by the DACC baseline study. The 
lower rates were significant at the .01 level. 
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The unfortunate limitation hampering a more intensive and rigorous 
evaluation of Project New Pride has been the lack of data measur­
ing variables such as volunteer services, recreational services 
and cultural education, disability remediation services and con­
tinued educational services. While New Pride has demonstrated 
reductions in recidivism for a high risk client population, data 
limitations have generally prevented the determination of the re­
lationship between all project services and recidivism reductions. 
Thus, while the project appears to be highly effective in reducing 
subsequent criminal behavior, it is unclear as to which variables 
account for more or less of the variances in the relationship be­
tween project services and recidivism reduction. 

Recommendations 

New Pride has continually faced difficulties in providing suffi­
cient data to adequately evaluate the project, although the data 
collection effort has improved greatly of late. It is recommended 
that the project implement a more systematic data collection ef­
fort which would assure the proper posting of client data. Sim­
ilarly, efforts should be made to assure minimization of missing 
data during the data retrieval effort. 

In addition, it is recommended that the project increase the 
range of variables measured to include longitudinal academic 
testing, learning disability remediation, cultural education, 
volunteer services and recreational data. To date, behavioral 
indicants have been utilized as measures for attitudinal changes. 
The project has attempted measurement of attitudinal changes by 
the Jesnes Attitudinal Scale. Such measures should be included 
in the array of variables collected for program participation and 
evaluation. 
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EXEMPLARY PROJECTS REVIEW BOARD 

Members of the Exemplary Projects Review Board in January 1977, when Project New 
Pride was selected were the following: 

State Planning Agency Directors 

Henry Dogin, Administrator 
Office of Planning and Program Assistance 
Division of Criminal Justice Services 
New York, New York 

Paul Quinn, Director 
Division of Criminal Justice 
Department of Local Affairs 
Denver, Colorado 

Jay Sondhi, Executive Director 
Missouri Council on Criminal Justice 
Jefferson City, Missouri 

LEAA Officials 

Mary Ann Beck, Director 
Model Program Development Division/OTT 
National Institute of Law Enforcement and Criminal Justice 

Robert Diegleman, Acting Director 
Planning and Evaluation Division 
Office of Planning and Management 

Dr. James Howell, Director 
National Institute of Juvenile Justice and Delinquency Prevention 
Office of Juvenile Justice and Delinquency Prevention 

Gwen Monroe, Director 
Program Development and Technical Assistance Division 
LEAA Region IX - San Francisco 

Benjamin H. Renshaw, Director 
Statistics Division 
National Criminal Justice Information and Statistics Service 

John Spevacek, Director, Corrections Division 
Office of Research Programs 
National Institute of Law Enforcement and Criminal Justice 

James C. Swain
o
' Director 

Adjudication Division 
Office of Regional Operations 

James Vetter, Police Specialist 
LEAA Region V III - Denver 
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EXEMPLARY PROJECT', Project New Pride, Denver, Colorado 

To help LEAA better evaluate the usefulness of this document, the reader is requested 
to answer und r~turn the following questions. 

1. What is your !Jenera I reaction to this document? 

[] Excellent U Average [] Useless 
['1 Above Average [1 Poor 

2. To what extent do you see the document as bein(_] useful in terms of: (check one 
box on each line) 

Not Highly 
USr.flll 

Of Some 
Use Useful 

3, 

Modifying existintl projects 
Training personnel 
Administering ollooing projects 
Providing new or important information 
Developing or irnplementilln new projects 

[J 
[J 
[] 
I-"\ 
.J 
[J 

o 
[] 
[1 
LJ 
C] 

To what sppciflc use, if .lny, have you put or do you plan to put this particular 
document? 

LJ Modifying existin~l projects 
Cl Training personnel 
[] Administerinn ongoing projects 
[J Developinq or implementin!l new prujects 
n Other: 

[J 
[l 
[] 
[} 
lJ 

4. Do you feel that further training or technical assistance is needed and desired on 
this topic? I f so, please specify needs. 

5. In what WilYS, il any, could the documunt bl1 improved: (please spncify, H.g. structure! 
orqarllzation; content, covera[je; objectivity; writtnc) sty!"; othor) 

6. How did this document come to your attention? (check onn or morn) 

Ll LEAA nwilinn of package U LEAA Newslettnr 
[J Contact with LEAA staff [1 National Criminal Justico 
U Your organization's library 
U Other {please spncify)_"~_ 

Reference Service 

l. H,lVe you contacted or do you plan to contact tile project site for further 

information? 
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D Federal 0 State [J County LJ Local 

o Headquarters, LEAA U Police· o LEAA Regional Office [J Court' 
[1 State Planning Agency [J Correctional Agency' o Regional SPA Office 0 Legislative Agency' 
o College, University D Other Government Agency' 
[J Commercial Industrial Firm 0 Professional Associations' 
o Citizen Group 0 Crime Prevention Group' 
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