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Many citizens have come to percetve jury service as an onerous duty to be- avmded o

whenever possible. Under the conventional 30-day term, a prospective Juror is

requnred to put aside personal responsibilities for a month to be entirely at the

" dlsposal of the court. In practice, much of that time is spent ldly waiting. More-.

over, mdlvsdual juror fees are Iow prowdlng an econom|c hardship to the lnd|~~
vidual. .

In Wayne County, Michigan, the courts have adopted a promising alternative to

the lengthy jury term: One Day/One Trial.” As the name implies, jurors are . -

eligible for service for only one day. If'they are selected for a jury, they serve
for the duration of that trial LI f they ariz not selected by the end of the day,
-they have fulfilled their obligation for & &year. The system taps seven timesas =~
many citizens for jury duty, makes better use of their time, and saves money
- for the courts. : L : : :

Other juri |sd|ctmns already have adopted this approach By desagnatmq One Day/
One Trial as an Exemplary Project, the Institute hopes to encourage more courts
toexamine the Wayne County approach and adapt itto the:r own specnal needs

Gerald M. Caplan, Dlrector
National Institute of Law Enforcérpent
and Criminal Justlce B
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We'd like to know what you think of this document,
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v Your answers will help us prowde you wuth more .
useful Exemplary Project Documentauon Matenals
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” CHAPTER 1:,

W

INTRODUCTION

Desplte the dramatic changes that have occurred in nearly,;7fﬂ
aspec of Amerlcan llfe, the concept of trlal by jury has

act “for over 200 years. Its very- longev1ty attests toﬁ
vportance of thls 1nst1tutron of Amerlcan democracy.

'

1.1 The Problem

A recent survey of 3 OOO jurors in” 18 courts across the country
revealed the three thlngs they dlSllked most about jury serv1ce-

i

‘long perlods spent waltlng 1n the jurv assembiy room[u.

© lohg terms oF Jury service.

Indeed’ . the very charaéterlstlcs of jury serv1cl
dlscomfortlng are at the same time 1nefflclen+
detrlmental to the Anerlcan justlcn system.

»

N Problem§ for the jurors stem from the tradltlonal 30 day term of S
S SRR set wige. t Citizens who receive summonses look forwald to 4. pro-ﬁ

I N longed an‘ence from home, school, or bu51ness. The persoral costs
'ylnvolved are hardly compensated by the: nomlnal fee pald to Jurors'““‘“*

v







gust*ce.f Many
cand.:seek: excuses ," ke
court personnel oftﬂn grant such excuses for less fhan urgent f
rnasons. With fewer citizens: part1c1pat1ng in- the Jury: system,;w
jurles/mdy not-be representatlve Bf the”Communltles they serve.’

- And . our Lonstltuthnal guaranue€ of trlal by a Jury of one 8

—“”peers" may be: unde:mlned.v

In 1975, theycourts in Wayne County (Détroit)y Miéhigan,)lesponded-__r
to the need for reform. Wlth the help of adv1sors ;rom a SUCcess- T

Tin whlch juro s
: trlal.




'(l) j omputer?zation.‘

s w1ll cnange dally Consequently, the entlre jury seleccxoﬁ pro~~“
cess’ ‘was comoaterlfednxxorder to handle the sheer volume?of names -
requlred to flll the courus dally needs., A master llst,of re -u*

b

Commlss on. ‘ such excuses are rarely granted ,

One Day/One Trial program, appearlng for .an iﬁte1v1ew may be = ¢ (ot
less: tlme—consdming “than actuallz reportlngﬁfor jury: dut L oadur ors
who request postponements are readlly accommodated Aand . resoheduled
to serve ‘at a later date. ‘ S :

[

. 117(3)' "St_and-BY" 1_7_-Qr POOl

'j_prosnecteve Jurors that w111 be needed to flll t
'schedules.







' uled agpearance date. A late"aFternoon determlnatlon by the Jur
Z for duty .

L new- jurors are convened: 1n the assembljiarea, a 16-m1nute sllde }

o ddress the ]urors at tﬁls early phase of thelr serv1ce._~~

“‘*later calls for jurors. - é‘@z R

'Thls procedure is unlque ‘to Wayne County s One Day/One Trlal pro—_

L fb111ty, the standard: ]Lry panel'was reduced from 30 to 15 juro S¢
‘*;and then subsequently to LR S P

_courtroom every day untll thelr trlals are concluded.‘

tgurors. N
\ T S0 L ; - L . 5 R L
As\many as half of~ the prospectlve jurors summoned to serve on any

|
glVen day are 1dentIf1ed as- “stand~bys." Thelr summons packets’ﬂ\,, ‘ ,_**

Clerk oi\the follow1ng day s(needs results in the preparatlon of
a- recordlng whlcn w1ll tell stand—by jurors Af they’must report i%,

§ {f*’ o
Ty

'(4) Juror: Orlentatlon via Sllde Presentatlon. ‘,V ery mornlng,

;program introduces them t A,,“Leqal process and their: role as -
jurors.. This sllde presentatlon prov1des a qulck, unlform over~jk‘
view of funuamental issues:and precludes the need for a’ juage to

(5) Recycling Turors:*'ﬁsht”e_Jury Clerk recelves calls for jurors :
from the various judges, hevdetermlnes the: number of panels he must;ﬁ’
assign to each cour troom dependlng on tne kind:- of trlal.& Jurors
who &re challenged durlng voir dire return 1mmed1ately to- the as—

sembly area where they aré re-ass1gned to another panel to answer

‘gram. Under the previous BOeday ‘term,. challenged jur
qulred tc*remaln in -the courtroom. untll full Jjury was® mpaneled&,‘*
even though they would not be able” to serve._“Under theenew system,"
they are 1mmed1ately "recycled," thereby 1ncreas1ng thelr chances
of acceptance in another trial. To further enhance ‘this. flexl-

Those who- are accepted to serve~'

time they have. fulf illed their jury duty for that: yearffL.\
“who are not accepted are released at the, end of‘tne day., They p
have also met- their respon51blllt1es and cannot be called agaln o
for at’least another year.: : &

Sl







1.3 From the Jurors’ and the Jurists’ Point of View

The general consensus among jurors, Judges, and admlnlstrators
alike is that One Day/One Trial is a substantlal 1mprovement over
the prev1ous 30~day term of serv1ce ' :

oo
Judges and admlnlstrators pralse One Day/One Trlal from two standv
points: (1) éfficiency in jury system management, and (2) 1m-3
proved admlnlstratlon of’ Justlce » Sl

Chief Judge James N.. Canham was the prlme mover “in encouraglng
other judges,«court officials;, the bar, and the publlc to dccept
the new jury system. His main concern. was that “the administration
of justice required Jurles that were more representatlve of the
community. He de51red a system that made p0551ble serv1ce by ;
those who could not spend 30 days on jury duty. Given’ the:ter-
rible problems that courts face, Judge .Canham sees One Day/One i
Trial as a "ray of sunshine in a very bleak plcture.;

‘L.M. Jacobs IV, the Circuit:Court Admlnlstrator, assumed overall :
responsibility for the introduction of the One Day/One Trlal sys—v"
tem to the Wayne County courts.  Acting as a fa0111tator within
the court structure, he was able to’ ellmlnate the pltfalls that.
may beset the introduction of change. - Referring to the’ adminis=
trative directive that establlshed the One Day/One Trlal system

in Wayne County, he feels that it is proof that “you can do thlngssir’ o

administratively within a legal. settlng w1thout dlsturblng the "
legal framework." o

"Just because we've been doirg things one: way doesn't mean it s
the only way" was:the feeling of David E. Kasunic,- ‘the Pro;ect
Director. The actual 1mplementat10n of the new system was hlS
responsibility. b : ,

Jury Clerk Paul Zimmerman, one court off1c1al who works dlrectly .
with the jurors, sees the value of One Day/One Trlal from both
‘polnts of view. "It's easier for them to serve :and glves us a
lot more flex1blllty," he is quick to point out. R S

SR
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One juror who had been called under the old system but was excused
because it was. 1mposs1ble for:- ‘him-to serve 30 days, commented that’
"It (the new system) pleased me becauge it gave me an opportunity
to serve." BAnother juror who had served under the 30~-day system
and had just been released for the day thus completlng his term
under One Day/One Trial, aqreed "I apprec1ate ‘it," he said~with

S,

‘7 a smile and a nod. "Under the old system, if you had anythlng

personal to do, you mlght as well forget: it. -Now," you can con-— @ -
tinue your business as usual. . Addltlonal Juror reactlons are”
'prov1ded in Chapter 4 of this report. :

14 The Results

Although some’ of the pro;ect s orlglnal objectlves are dlfflcult
to measure, Wayne County's flrst six months under One Day/One i
Trlal are encouraglng.

Jurors' time is used more efficiently. Two numerical indices have
been developed to measure the system's use of. juror time.

e JDPT--juror days per trialA—number%of juror daysv
vserved divided by the number of trials.

® JUI--juror usage index--number of juror days served
divided by the number of trial days.

Where the number of juror days served greatly exceeds the number
of trials or the number &f trial days, much of the jurors' time:

. is spent "51tt1ng and wa1+1ng" to be imparieléed on a jury. In

Wayne County both ratios decreased substantlally under the new -
system--25 percent and 32 percent respectively. In fact,‘Wayne
County's JUI ratio of 11.1 compares very impressively with the
national average of 19.3. (See Chapter 6 for mcre detailed dis~
cussion.) @ ‘ : B

The courts dre saving money. Jurors are not the only beneflclarles e

‘of the more efficient use of their time. . Over the first six months

of the project!' s operation, Wayne County courts enjoyed a substan—

tial savings on the jury payroll. Although the number of jury.
trials increased 24 percent over the previous year, there: was no 5
accompanylng increase in Jjuror trial days. Juror costs per trlal
were thus cut from $862 to $646--projected over a year's: tlme, f}
savings on the total jury payroll should approach $330 000. Even

A
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'~ fourths of those summoned actually served, compared w1th 45 percent

" volves seven times as many cltlzens, it follows that an equal -

' project operating in Harris County (Houston), Texas. Narratives '

ST
Y

kwhen the 1ncreased annual operatlng costs (estimated -at $47,174 jf ,.f,a
" for One Day/One Trial as opposed to $6,168 for the 30-day term) S L

“fied end‘acceptable" ]urors, as opposed to only 29 percent under

‘has a beref1c1al by-product.  People who serve on Jurles tend to

e
B AR N

are deducted, pr03ected annual sav1ngs will still approximate

$288,000. - -

3

More peog;e are exper1enc1ng the burdens and beneflts of jury duty.
Jury serv1ce is too important a right and too. crltlcal a respons1—
bility to vest in only a few. Under the new system, the Personal
History Questlonnalre (mailed to eligible jurors drawn from the .
master voter registration list) yielded nearly 42 percent "quali-

the earlier system. In addition, by replenlehlng the . jury pool

on a daily basis, the respon51b111ty of jury duty is w1dely dls-
tributed--in Wayne Cournty, summonses were sent to seven tlmes as
many citizens as in a comparable period the previous year Three~-

under the 30-day system

3 i

Spreadlng jury service across a wider segment of the populatlon 'ff .

react favbrably toward their experience, regardless of the length,-*”'t
of their term of service. Since the One Day/One Trial system in-

propoxition of citizens will. form a positive attltude toward judl—
cial and court procedures——a valuable beneflt for the crlmlnal
justice system. : o :

1.5 Guide to the Manual

This manual is 1ntended prlmarlly for judges, court admlnlstrators,
and other criminal: Justlce officials who wish to improve.the sys-

tems .of juror selection~and utilization in their jurlsdlctlons.
Consequently, the manual documentg ‘the history, operatlons, re~

sults and costs’ of the Wayne County One: Day/One Trial system. Tt
also addresses specific concerns involving the repllcablllty of S e
the system. ; : Sl

Cﬁapter 2 describes the history and development of One Day/One . S
Trial in Wayne County, including a brief summary of tHe prototype ~ = /= .

i




. ’ // N
’fof'flctltlous jurors 1llustrate the problems assoc1ated w1th a -
30—day term of service. - ~ . g

‘Operations of One Day/One Trial in Wayne County are discussed in
Chapter 3. Processes are traced chronologically, from preparation
of the master jury list to final juror selection. Examples further
demonstrate the priocess from the juror' s poxnt ofview: ERRE .

Chapter 4 probes various 1ssues 1nvolved in repllcatlng One Daj/
‘One Trial elsewhere. Specific- considerations 1ncludeAthe’trans-
ferability of Wayne County's computer software, the acces51b111ty
of computer hardware, and the legal and practlcal aspects of con-
“vertlng to & new system. ‘ ,

Chapter 5 presents the results cof One Day/One Trlal as- applled in
Wayne County. EfflClency——both in time and money—-01tlzen partlc— ‘

ipation, juror attitudes, and representatlveness of ]ury comp051—.wg;:”"“'

tion are dlscussed.

Chapter 6 is.devoted to future evaluations of Oneé Day/One Trial[f
in Wayne County and elsewhere. Methods of monitoring costs, ef—

- ficiency, and yield are presented and carefully explained, and
improved measures of representativeness and attltudes are. sugges—v
ted. ‘

Attached as an appendlx to this manual is a document prepared by
Wayne County and intended as an aid to other jurlsdlctlons- A

. Sequential Plan of Implementation is a detailed, . step-by—step
‘discussion of the One Day/One Trial.system. - The second appendlx{
is a bibliography of selected readings on the subject of jury:’
management. - Of special note (and available through the.Natlonal ;‘
Criminal Justice Reference Service) are A Guide to Juror Usage
and A Guide to Jury System Management, both publlshed by the
National ZInstitute. ‘

.%'v_
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'prerform a Houdlnl—llke trick. ‘Today, evidence ‘of gullt must ‘be

CHAPTER 2: HISTORY AND DEVELOPMENT *

The determlnatlon of gu:Ll+ or ‘innocence-can be a relatlvely slmple
matter:. In Burma, for lnstance, opp051ng partles are given can-
dles of equal. size that are lit at the same tlme. “The one- whose,.:ﬁbx
candle burns the longest wins the case. ; : S

In Borneo, Dyak disputants are represented by two shellfish‘on'a‘:

. plate. ‘After some lime juice, an 1rr1tant, is poured on’ the plate,r"
the" first shellfish to move determlnes the gullt or 1nnocence of ,”

its owner. : : "

It'was the practice in several cultures for an aCCused‘person t?:m
prove hlS innocence by carryzng a hot iron for a prescribzsd. dls- o
tance, or by walklng over a.number of glow1ng hot,ploughshares.

Amerlca was not. spared- these prlmltlve "trlals by ordeal "«'Inf

“Salem witchcraft trials a suspect's thumbs were tied to the op—
posite toes before she was “dunked;" headflrst, into a“ nelghbor- _ S
hood pond. If she dzowned, she was deemed innocent. If she’ ‘sur- el
vived~-~why, then, ‘she had to be a w1tch, and later hanged e

. L . i

Ouxr modern justlce system has come a long way since those days.a_
No' longer cap a person be pronounced guilty because e could ‘not..

pertlnenc %o ‘the crime. Trials ‘have lost their "c1rcus" ambl‘_
and are now. conducted accordlng to formal procedures. L

*. Encyclopedla Brltannlca, llth ed., s. V. "Ordeal," by Edward
Burnett Tylor (source document for hlstor:cal anecdotes)




2,1 Wayne County: IrThq;Way;i%Was

,\

The 1mmed1ate precursor to our present system of trlal by jury was
trial by assize 1n England.* . To- settle a dlspute, the local. shexr-
iff summoned four knights, who, in turn, chése 12° other knlghts '
thought to be aware of the facts in the.case. Any dlssentlng
*jurors" would be replaced by other: knlghts untll ‘some set of
12 could reach a dnanimous dec1smon. , : .

“Until as recently as 1968, many courts used a system of selecting
jurors closely resembling the trial by assize... The Jury’ Comm1551on
maintained a list of keymen-=bank presidents, mayors, Chamber of
Lommerce members, PTA of fider ~-who were, in turn, asked to pre~‘3
pare source llStS of peopli 5, 1n “their oplnlons, would make
"good" Jurors.l Thus, jufies were blue—rlbbon panels of" well—‘f :
respected communlty residents. Being selected for ‘jury duty was e T
considered a privilege, a: recognltlon 'of one's standlnq in the G
communlty. ‘It was not llkely, however, that the" typlcal“crlmlnal
suspect——low—lncome, undereducated-—would be tried by a jury of
his 'peers as requlred by the Unlted Stateo Constltutlon.rggl;

Congress set out to re ”lVe the 1neqult1esllnherent,lnzthls method -
of  jury selectlon. “The Jury Selection and- Service. Act of 1968 :
mandated that” Federal courts replace the keyman system with' random L
selectlun from Voter reglstratlon lists, in hopes. of" obtalnlng a.
moré accurate cross-section of their communltles. Most state and
‘1ocal court. systems followed suit. ‘

Prior to the adoption of One Day/One Trial in"Wayhe COunty, the',
"master" list of eligible jurors was compiled from Voter regis- R
“tration lists submitted: by municipal clerks w1th1n the county—- .
each using a. unique deflnltlon of "ellglble" and a unlque scned-'”
- ule for updatlng their llsts. . Lo e v o '

Based on the estlmated number of jurors. neededbthroughout the _
goming year, a’ "Flrst Voters List" was drawn from. ‘the master llSt
by selectlng every 'nth" name.‘ Eaﬁh cltlzen whose name appeared

‘,s. i

-’*] Encyclopedla Brltannlca, 1lth ed.,ls v.'"JUry," by Wllllam .
vFellden Craies: -. L




9
zn e
ey




Jury Commlss1on._
jury sexvmce, name

prosyecflve jurors were manually addres ea
“in envelope by Jury Comm1ss1on staff.

:Dur g ‘this time,

-

rs were called for- :O-day terns:of
the‘typlcal juror heard at least three

‘three days. The remalnder of the time
waltlng to be called to a«courtroom an

i long voir dire: se551ons even: after hav,
'~ cause or peremptorlly. :

SeI'VlC? .

the past, but she was suré that horie naa actually seqvedlv ler
‘next-door nelghbor was an attorne" bited . .

S . from sexrving on’'a Jury._,_ o ale) th a Lleutenan,'Co o ej;in}
the Army, was granted a. rersonal, xcuse “on grounds of military
" service. A frlend at” the PTA 'd1lso got off on'a‘personal exlsse— ¥

because she operaced a small'florlst

.~Donna ooncluded that no” one Ebe/k,eW'hae
no wonder~—30 dajs was a lefg - time to:

P

7



_:”'an orlentatlon seselon at the courtncuse. Thls se5510n 1asted
'"m;iail afternoon because requeses for excuses and: deferments were

respcn51blxlt1es. True”

: grandmother for one or &wc'days, but lt would be qulte an 1mpofi-f
tion o 1eave ‘them for fan entire: month B babysxtter, charqed e
w1th the care of two toddlers und ‘one- llvely fl*st-grader, would

:f'from the courthcﬁs : Per h sband was’ a ‘route salesman and needed

their onlvﬂhar. There‘was no direct.bus- sef@mce, and: the cost of.

- taxr would exceed by far the mlleage arlowance she would be pald. 1”‘

aseda«by*reportlng for a” brleF 1nte’
_he had relleved her-

; perscnal excuse.r,She was p_e
- yiew with-the Jury Comml sion.one afternoon,
f"self of the burden cf/jury,duty.

. the courthouse on the specmfled date,_completed a personal nlstory
’fcrm andfwas 1nterv1ewed by a memper of the Jury Commxsszon.x Harry

 jfrom wcrk»wcald represent a 51gn1f1cant hardahlp, Harry};‘ ]
“attempt to use ‘one, of the common'excuses and. agreed fo appear on e

'_aiso heard at_ th;eweiﬁe.' No ohe could leave untll all these
;;1nterv1ews wererconcluded.v»if;_;f, e A SR

s | o Lo FE (:r :

On the first mornlng of actuaJ serv1ce, Harry was’ ushered lnto ‘a
icrcwdeq 3ury assemb ;y xoom, It ‘soon became apparent that. manv
- more jurors were called than needed.  Harry walted rn the assembly:

”j’room all day, but was not called for serv1ce.,”




Dur:Lng hJ.s month or jury:auty, Harry actually
f‘7three jur;es. By the end - 'f the month, he wQs

»In ‘/odaV's compl‘ %, moblle,/,/‘m
'"tlme-out" to partlclpate xﬁ'

'About\uneer

23 Haris :Cou’nt:‘y':siProg'r'a‘r'r)

2

-system was

limit for .

trled'by

cause, he cannot be callca oft another‘ﬂur" panel untll his name,?j”
E 'vappea*b in- the normal select.,.on proces.s.
;alsmlssed at tHe conclu51or “of hls trlal.




Accordlng to the most xecent: flgures avallable, Harrls County uses
- about 74,000 jurors each year. _ Almost three. ttmes that number of
citizens must be summoned to yleld a suff1c1en+ pool of gualified
jurors. TFortunately for Harris County, a 1969 law* had_rcqulred
the institution of an automated jury selection sysuem, handling
‘the vastly increased number of jurors was thereiore not a problem.

There are only two statutory exemptions--over age 65-and custody
of &.chil? under ten. Although the jury fee is only $5/day,
personal excuses for flnanc1al reasons are not allowed, but.
requests for postponements are llberally granted There is no
separate quallflcatlon phase; such matters are. hanuled on the
first day of service after an orlentatxon conducted by the Pre=-
51d1ng Judge. : Tig

Proschtlve jurors are a551qned to, elther the” crlmlnal jur pool
T I+ . -3 tbe cIVll jury pool the two pools may borrow . from each other’ ?:
’f'”" if their supplles of  jurors should become exhatsted by cal]s for: .
'. jury panels. Panels for criminal trials are set by statute at 36
civil panels are set at 24 to 26 by rulPs of court.

N N i

Harris County xeserves one day each week for “overllow"_"ases that
o conld not be heard at their scheduled times.  Jurors who end their
" day of service w1thout being called for a voir dire are. occasional-
1y asked to serve on these days Jurors who are’ challenged durlng
voir dire are returned to the assembly area and: 1mmed1ate1y dis-
missed; those who are 1mpaneled on a Jury must complete the du— S
ration of that trlal ' :

“Under, Harrls County s version of One Day/One Trlal, about 800 .
different people are called in every day, for an avera je" tlme of

;, 5 about five hours.

e

% Title 42, Texas Civil Statutes, Article 2100a._




24 Development m W vne County

2.4.1 Transition to the New System

The initial impetus for reorganizing Wayne County's jury system
came from the then Chief Judge Joseph A. Sullivan and Circuit
Court Administrator L.M. Jacobs IV. They began.a correspondence
with Judge Thomas J. Stovall, Jr. of the Harris County court
system and invited him to explain One Day/one Trialgto‘Wayne
County jurists.  In July 1974, Wayne County applied to the Law
Enforcement Assistance Administration for-funds to implement a
One Day/One Trial system in Wayne County that would serve as a
model for other jurisdictions. One Day/One Trial wae of ficially
introduced in 1975 via an administrative ditective from the nhow
Chief Judge James N. Canham.

Total funding over an 1l8-month period was $252,996, broken down
as follows: :

$227,696- (90%) -~ LEAA

12,650 ( 5%) - State funds .
12, 650 ( 5%) ~ County matching funds

“The grant proceeded in two phases. The first six mohths were a

study and planning period during which the computerized juror
selectlon system, the audio-visual orientation presentatlon, and

the Juror Attitudinal Survey form were developed. = The grant s
second phase was 1mplementat10n and evaluation of the new system

in three Wayne Lounty courts for one year.

s

B

To develop and administer the new program in Wayne County, 'a °
staff of six was hired solely for the duration of the grant, ‘ .
permanent employees would assume responsibility for any contlnulng
duties. The six new p051tlons were ‘project coordlnator, ‘systems-
analyst, project: expedlter, communlcatlons manager, pronect stat=/
istician, and a secretary. . , ;

The spec1a; project staff ‘worked dlrectly with an "Action- Group“
of representatives of the various court or court—related offices:
that would be 1nvolved in the conversion to One Day/one Trial.:
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During the early phases this Action Group met weekly to incorporate ;
‘changes and to coordinate the tasks of all departments. Tables and -
charts of procedures and responsibilities were distributed to every

staff member and office whose function related to.juror selectlon

and utlllzatlon. :

One week before the courts began operating under One Day/One Trial,
Chief Judge James N. Canham sent a memorandum to all County judges
briefing them on pertinent facets of the new system. Similar
memoranda on procedures were sent to court clerks and deputy
sheriffs. /

The first Juror Personal History Questionnaires were mailed August
8, 1975; the first jurors to serve under One Day/One Trial were
scheduled to report on September 22.

'~ Once the project was implemented and operational, several materials
were publishéd under the grant to facilitate replication of One
Day/One Trial in other jurisdictions. = These materlals include
A Sequential Plan of: Implementation- (Appendlx A), computer Docu~- f
mentation Manual, Case Study: One-Day/One-Trial System, and . o
Peers, Venires and Juries: An Attitudinal Evaluation of the
¢One-Day/One-Tr1al Pilot PrOJect Federal funding terminated
September 30, 1976. .~ : ' ‘ :

© 2.4.2 Media Coverage - : ’ BT Lt

Wayne County residents were also alerted to the impending changes
in ‘the jury system. : With the assistance of ‘project communlcatlons
manager Athene C. Grabow, a publlc 1nformatlon program was de-" . .
veloped. The first effort 1ncluded a press conference on ALgust ‘
25, 1975, one month before the commencement of the program. Later,
. free public broadcast time was secured and a media production com-.
pany was hired to produce two 30-second TV spots and three 60~ "
.second radio- spots. ‘These’ ﬁubllc service announcements ‘began” 1n e
early September 1975 and continued throughout 1n1t1al a¢51gnment ) ‘ Tt
of jurors under One Day/One Trial. The public servrce ‘spots were - SRR
followed by feature articles in newspapers and perlodlcals. ‘Radio -

and TV interview shows also provided coverage. ‘
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Since the project's inception, Chief Judge James N. Canham and
Project Coordinator David E. Kasunic have spoken to a number of
state and local bar associations, in Michigan and: in other local-
ities. Court officials, attorneys, legislators, and media rep-
resentatives have requested copies of the project's publications.
The Wall Street Journal, Christian Science Monitor, National
Observer, Reader's Digest and Newsweek magazines have drawn
national attention to the One Day/One Trizl systems operating -
in Wayne and Harris Counties. As a result, the Wayne County
courthouse has welcomed observers from all over the country.

2.4.3 The Future

One Day/One Trial was officially adopted by the Wayne County Bench
on April 28, 1976. The success of Wayne County's experiment is
reflected in four bills* recently introduced in the Michigan

State Legislature, and supported by both political parties. This
legislation has two major thrusts: first, a mandate that all
Judicial Circuit Courts in Michigan adopt a One Day/One Trial
system within three years. One Day/One Trial is left as an
option for other State Courts (e.g., District and Probate).

The.other three parallel bills deal with the statutory exemptions
that currently limit Wayne County's ability to reach certain seg-
ments of the population. If the new legislation is passed, ‘the
only exclusions will be: ~ :

@ inability to read or speak English,

e physical or mental incapacity,

under sentence for felony crime,
e record of jury service within the past 12 months, and
e a voluntary exemption for persons over,70.-

Of primary 1mportance is tha;ellmlnatlon of all occupatlonal ex-

emptions. - (The legleatlon'd01ng away with statutory exemptlons
applles only to coarts adopting One Day/One Trial.)

o

*  House Bills No. 4135-4138, introduced February 16, 1977.
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'R*presentatlve Jeffrey D. Padden, sponsor of the bllls, ‘expects

that once’ enacted, Michigan's enabling legislation will serve as
a model for other states 1nterested in 1nst1tut1ng One Day/One
Trial in thelr courts. ! . , ]
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CHAPTER 3: OPERATIONS

All courts of general jurisdiction and many courts of limited
jurisdiction adjudicate a portion of their cases by a'jury trial.

In these approximately 3,000 courts, usually less than ten percent
and often as few as one percent of the ‘cases go. to jury trial. T
Yet these relatively few cases involve a great portion of the

courts’ time at a high cost to the criminal justlce system as

well as citizen jurors. : :

The intent of this chapter is to glve the reader general over-“ “
view of the operations of Wayne County's 1mproved system .of jury
utilization. For those who are interested in a systematlc, step—“;‘;,u
by-step discussion of the procedures, A Sequential Plan of Imp__ff'
mentation, orlglnally produced by Wayne County under the LEAA-

grant, is included as Appendix A.: Table 1l on the follow1ng page

is a flow chart depicting the process as descrlbed in. thls chapter.‘

3.1 Eligibility

The first task of the new juror utlllzatlon system was to develop
a master 1list of eligible jurors. In the past, munlclpal clerks

" within the/county would submit lists of eligible jurors to the.
‘Jury Comm1551on.' The procedure had low priority and was conducted
haphazardly, some clerks' lists being more complete than .others,
some submitted with statutory ‘exemptions already ex01sed * and

*. Under Mlchlgan 1aw, the follow1ng 1nd1v1duals are exempted or. et

prohlblted from jury duty: state elected and appointed offlcers,'"

County officers, law enforcement. officials, attorneys, persons con-

wvicted of a felony, phy51c1ans, dentists, pharmac1sts, actlve mem—
bers of" the Armed Forces and persons over” the age of 70. ’
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TABLE 1

Juror Selection and Utilization

One Day/One Trial

Master
Voting List
f
Comguter
Generates
First Jusy List
. 1
Mai}
Personal: History
Questionnaires
I
[ ] I ]
Prohibited or ‘Requests for Qualified and _ Post Office
not qualified Personal Excuse Accepted Nondeliverables
I
Interview with
Jury Commission
A |
. | I 1
Requsst Accepted .
L (Excused) Request Denied
? Nuh1!3ers ‘and kinds
. Second Jury List of trials sgheduled
Determing nimber | - Time-Study Records
) of jurors needed - % of Juror Usage
K T -
Selected Jurors List N * Prior -
- . Experience
|
Mail Summonses -
— - - Stand-bys : : ! " Regulars _ ' I
i Call S R
Code-a-phone - S
i e “
Deferred i R
56 Dg;s Report fonj Duty . ‘ :
Assigned to Panat ——~—-—-—-————-j_ o
Fommhre
1 | Gahomé.at 1.
Called to 1. endof day j
Ccumoom. . SoerT T
T .
1
Impaneled Challenged
5 or not used
— I
- Hear Trial " Retdrito
- Jury Pool

Go home
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some regularly vpdated. The entixe operatlon was uandied'manually.
I -order to develop a complete and ea51ly accessible eligibility
list, municipal clerks were asked, during the pilot phase of the
program, to submit- entlre voter reglstratlon lists which: were then
computerized. . Since implementation, the mun1c1pal clerks are re~
quired to update these lists regularly between April 15 and May 1
of each year. The basic information for each registrant contained
on the tape is: name; house number; street number; zip code; E
voter's district; voter's pre01nctf dlstrlct court number and
selection code (when served previously and whether exempted)
Once thlS is complet d, a determination is made as to the number‘
of jurors that will be required for- the year follow1ng ‘and names:
are generated by computer.‘ ~

3.2 Notification

" Under the previous system, prospectlve jurors were sent a notlce
to appear at the Jury Commission offices to fill out a qualﬂfylng
.questlonnalre and be interviewed. However, with dally‘czlls sub- _
stantially increasing the number of Jjurors needed, i was. deter-~’~ s
mined that a new system of notlflcatlon was necess ry.

S
el

Under the One Day/One Trlal proy vam, th’.lnltlal malllng is sent “’ﬂ
approx1mate1y two months prior to V,’{date the juror might: expect S
.to serve.: The malllng con51sts of a Personal Hlstory Questlon-

naire and.- a letter to the pro;pectlve juror descrlblng the new.
program and providing 1nformatlon on: exemptlons and p0551ble
reasons for being excuSed It also points out the sanctlons of
contempt of court, £6r failure to respond. The final: enclosure
is a return envelope addressed to the Wayne County Jury Coms is

3t%ement to,
/

® Those prohlblted by reasona of ent
statutory exemptlon,VOL not availfled,

® Those requestlnn an ex’use,

) kThose apperentJy quallfled and acceptable,

o Post Offlce nondellverables. L

i




ter] checks their names

immerman cern

 Clerk Paul Zi
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t§

" As jurors arrive at the courthouse, Ju

agafnst his computer prin tout.




3.3 Juror List

~“the predictable . number. of jurors needed on-a’ partlcular day.:,,

. responsibility of,pr0V1d1ng jurors for the approprlate courts of

“Once an’ estlmate is made, a second draw1ng isg heh%

P g

% The Wayne County Boan of Jury Commlss1oners

Interv1ews with the Jury Commlss1on ~are scheduled for those Pro=: . -
spective jurors requesting excuse, after which. a recommendatlon

is made to the Chief Judge at the Third Judicial Circuit Court, of
Michigan who makes the final decision. . Unlike the former system,
when requests for excuse were numerous and a large percentage were
granted, . excusesare now rarely permltted and ‘are limited to rea-
sons of poor health or lack of publlc and prlvate transportatlon.
If the excuse is not granted,  that person' s name is: then reflled
with the "quallfled and acceptables.""‘ :

A major advantage of the new One Day/One Trial. jury system 1s that
it allows for the call of jurors on a day—to-day basis basedg

Obv1ously, the success of the new system depends upon the atcuracy
of predlctlng future juroxr requ:rements._~ ThlS la done 1n several

® By an analy, 5 of prlor experlences in Wayne County
,courts/ 7"*ak:l.ng into accournt:variables- such as the
averaﬂe length of jury trlals and the number of

‘available judges;:

'mnrough the colle ive Pnowledce and experlence of S
the. Jury Clerk and the Clrcult Court A551gnment Clerk, R

e By examlnatlon oF,the juror tlme-stuuV‘r*co_ g
show the times and’ number of Jurors who were prev1ous-¥
ly avallable for the' vo.u_ dlre 1n prlor per:.ods, and

© By the'creation of a standrbyblist (see=below),*l"u

as requlred bj .
Michigan law, in the presence of a majority of ,he Jury Comm:ssxon—‘
ers and representatives of the judlclary ar nd “the County Clerk :
This drawing, also conputerlzed and last&ng approx1mat¢ly 15

s composed of
seven members ap901nfed by the Governor and.-c. arged w1th the

Wayne County. .- -‘One’of the seven is eleuted annually by the gxoup'";
to serve as chalrman. B . : :




o
P

: procass ig repea+ed every two weeks. -On - the average 1500 1ames
/are drawn per meetlng. o

“many as half of the jurors for each day are ldentlfled as stang- -
bt Thair. nacket3~hmr6et “them to callrthe/ﬁury Comm1ss1on Offlce -

needed. - If not needed their names are deferred for 56 days and

_'w1thout the nece551ty of ‘a large number of 1dle jurors;
* the afternoon of eaoh day,:the Jury Clerk checks with:clerks in

Jperlence, the JUrj Clerk determlnes _the number of. stand-by Jurorsk.“
"needed. Other factors contributing to this. calculatlon_are the o
‘standard 3ury panel of 14 for-each voir dlre and’ the

‘defendants. The Jury Clerk then prepares the recorded message

35 Reporting and, Orientaticn'"

-

mlnutes, resulte in the preparatlon of a sﬁmna%yjlist;: “This

,,(:,\ ST . Feda

g 75)‘

&
7

apprcx1mately two weeks Drlor to th
Daily calls average 100. Each sumn;
infoymation ‘such as where and when to arrlve,
transportatlon anllablllty, and pay procedure

~In addltlon, ‘as

after 5:00 p.m. of the day precedlng ‘their/ service: date.f At that -
time they-are 1nformed via“ recorded message whether they w1ll be

ummonses are rerssued The system. 1nsures that placement ‘on the

stand-by. list does not re- oceur. s 3 :Li:fif_%>&;f7—=

34 Stand-By List (codé:K-Phgne) *

The stand-by ]1st isa key and 1nnovat1ve feature of the Wayne
County progra wﬁ guaranteelng suff1c1ent jury;“anels each,day
‘Late 1n

each jury sess10n to gain an estimaté of the jury needs for_the '{thAv
follow1ng day. ged on “this 1nfornatlon and his own pr""ex-w

expected
neces51ty of eendlng more than one such panel to a particular i
courtroom for serlcus criminal- cases or cases 1nvolv;ng multlple'

1nstruct1ng the requlred number of stand—by jurors i
duty. . e . LA

N R RS

If a juror, in response to a summons, contacts the Jurv, Of :
sion prior to arrival seeking a postponement, nls request w1ll“be
honored once without question. Subsequent requests are glven :







scrUtiny A new date is agreed upon: a+ least four weeks hence so :
that the summons. p:ocess can begin again, ~and the: 1nformat10n 1s.ﬂ
entered into’ the computer. .Jurors who arrive at the courthouse :
-as ccneduled but request/a postponement are sxm1larly accommodata
By dlSpOSlng of these requests before jurors are a551gned toa :
the Jury Clerk saves the cour tro 4 5

tLrv1ew. One Jury CommLS“cner,ls on: duty each mornlng to hear
these requests. - The requeets are-thpn processed 1n_the samerman—"
ner as descrlbed above.~ ‘

falls to appear on the requlred day.; A7 a follow—up
summons for an appearance at a future‘dayf*=v 4 , terly ba51s,

the‘reason and to obtaln a’ flrm datebfor appearance. Three tlme o
no—shows ‘(less than one per month) are sent-a personal letter EX
threaten;ng court actlon unless they respond.: To date, the "
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Wayne County Courts.

The film presentation is followed by a ten-minute orientation
given by the Jury Clerk, who explains locations of various facili-

answer period follows. Iater, in the voir dire, the trial judge
has the opportunity to deal with issues specific to the type of
case to be heard. By 9:00 to 9:15 a.m., the jurors are prepared
for assignment. ‘ ‘ : : =

36 Panel Assignment

Shortly after 8:00 a.m. the Jury Clerk begins to receive and re-
spond to calls from individual courtrooms requesting panels of
jurors.. These requests may come from any one of the. three Wayne
County Courts served by this jury pool: the 3rd Judicial Clr—
cuit Court, the County Probate Court (Probate and(Juvenlle D1v1—
sions) and the County Court of Common Pleas. *

e The 3rd Judicial Clrcuit Court of Miohlééh has felony

jurisdiction for the entire county, except for the City '

of Detroit. It also has civil jurisdiction 1n cases
involving claims exceeding $10,000. The Court has
.three phy51cal locations: most of the courtrooms are
located in the County Building several floors above o
the jury assembly area, others are in the ‘014 County
Building approximately two blocks away; and some are
in the Lafayette Building, several blocks aWay.

® The Probate Court of Wayne County,has two dlv151ons;
juvenile and probate. The latter division has: juris-
diction in trust and estates .and in mental -commitments.
Probate division courtrooms are located in the same
building as the jury assembly area, but the;juvehile
division is located slightly over three miles away and
requires taxi transportation. Fortunately the juvenile
division seldom requires more than 3= 4 juries per month.

e The Common Pleas Court of Wayne County has civil juris—
diction in cases involving claims less than $10,000.
It has no criminal trial jurisdiction. Courtrooms are
located in both the County Bulldlng and the Lafayette
Building.

"t
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Once the Jury Clerk receives a'call for jurors, he determines how
many-panels are required and assembles the jurors. A public
address system allows him to reach jurors in both rooms of the
assembly area .and in the restrooms as well.  The summonses for
each panel are pla aced in an envelope and given to the deputy sher-
iff who takes the juro;e to the approprlate courtroom.

T

. «\r'i

Under the 30-day system, all members of a jury panel remained in
the courtroom until the full jury was 1mpaneled. Under the new
system, every juror in the panel’ who is excused by the judge con-
ducting the trial returns immediately to the jury assembly .area.
This method assures that the largest possible number of jurors
will be available in the assembly room at all times.. :

Jurors who return to the assembly area hand their summonses back
to the Jury Clerk and are given a new panel assignment. Re—grouped :
panels do not go to a courtroom until all original panels have been
called. :

The Jury:Clerk keeps a running total of juror activity throughout
the day by recording the following information: time of the trans-
action, name of the judge requesting the pool, room assignment,
action taken, time of juror returns and total pool size through-.
out the day. Whether or not they heard a trial, all jurors are
requested to fill out a one-page Juror Sexrvice Exit Questlonnalre
upon completion of their jury service. : :

3.7 From the Jurors’ Point of View

Recently, 5,000 mailings were made to Wayne County citizéns. The
mailings included a letter describing the One Day/One Trial system,
a Personal History Questionnaire for prospective jurors, and a
return envelope addressed to the Wayne County Jury Commission.
Among those receiving the mailing were two citizéns: Joe and Mary.

Joe filled out the Personal History Questionnaire and returned it
to the Commission. Three weeks ldter, ‘he received his summons
packet, informing him that he would be asked to ‘serve jury duty
on December 21. &* .7e Joe was plannlng to visit his relatives
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in Florida during the Christmas holidays, and had already made
travel plans for December 20, he called the Jury . Commission to
request-.a postponement. Re=-assigned to jury duty for January 18,
Joe was anle to take his vacation.

Mary also filled out her Personal History Questionnaire and sent
it in, and three weeks later she received her summons’ packet.

‘Although Mary's packet contained the same information as Joe's,

Mary's packet was slightly different bedausevshevhad been identi-
fied as a "stand-by" juror. Her packet thus contained directions
to call the Jury Commission office at 5:00 p.m. the day before

she was scheduled to serve. Mary called the special number as
directed, and a recorded message told ‘her that all jurors whose
last names began with the letter A through F were to report. for
duty as planned. Upon her arrival at 8:30 the next morning, Mary<
was given a stick-on juror identification badge and assigned to a:
jury panel. After the 1l6~minute slide presentation and a brief
orientation on rules of conduct, the location of facilities, etc.,
Mary and the other Jurors were ready to begin their "day in court. "

At 9:30, Mary's panel was sent to the County Probate Court. The
14 members of the‘panel were escorted to a nearby courtroom and
the voir dire began soon after. The trial in question involved
a contested will and, coincidentally, one of the heirs was a
former student of Mary's. When this fact was brought to llght,
Mary was sent back to the jury assembly room, where she was =
assigned to a new panel. Thirty minutes later, Mary's new panel
was called to the Criminal Division of the Circuit Court. This -
time, Mary was impaneled to hear a case involving a young man
accused of burglarlzlng a laundromat. The trial lasted two days.
Mary received a check for $32 to cover jury duty ($15/day) and
mileage ($2) nine days after the trial had ended.

Thus, from the jurors' point of view, Wayne County's One Day/One.
Trial jury system is a vast improvement. With its emphasis. on
convenience, it encourages citizens to view jury serv1ce as a
privilege as well as a duty.
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CHAPTER 4: REPLICATION ISSUES

A One Day/One Trial system can be replicated in virtually any ju- .
risdiction interested in‘improved jury - utilizaticn. This particu-
lar chapter is designed to address specific concerns of a repll— ’
cation effort. Hopefully the issues discussed in this chapter
will provide a framework within which de0151ons concerning repll-
cation can be-made, thereby aiding other-. communltles in tallorlng
the Wayne County system to thelr own needs and judlClal proce—
dures. : :

4.1 Computerizaﬁon
Yo

There is no question that a computer is needed‘td operate a One
Day/One Trial jury system for all but the smallest jurisdictions.
The large number of jurors who must be summoned requires computer
capabilities. Once programmed; a computer greatly simplifies the
maintenance of jury lists and random selection of jurors. In-ad-

dition, it can print, address, and mail both qualifying questlon-;f'

naires and summonses for jury service in a fraction of the time

it would take to perform these operations manually.‘ A computer
also provides continuous, up-to-date management 1nformat10n on .
juror usage critical to future determinations of, juror needs. - In.
short, a computer is a virtual necessity to 1mp1ementAthe system
and its continued use should yield additional management efficien-
cies. '

i

And the cost is not prohibitive. While there is no question that
access to a computer is neécessary, the purchase of one is not.
Time-sharing, leasing or rental arrangements are generally avall—
able. Wayne County leases the computer it uses. :

39
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In addition, some jurisdictions already operate on a computerized
system that could eagily be adapted to One Day/One Trial. Those
that don't. could combuterize their jury selection systems at a
reasonable cost, aided by the information on software development
published by Wayne County under the LEAA grant. The software de-
veloped there was programmed primarily in COBOL for the county's
IBM 370/135. It uses the TOTAL data base management system to-
gether with approximately 30 distinct routines spec1f1cally writ-
ten for Wayne County.

The following functions aig served by the programs:

® selectlng prospective jurors from the Master Voter
Registration Tape;

e updating the system with summons responses and
corrections; :

& forming jurats* and assigning service dates;
e . producing the‘daily_check~in list and paYrbll'tape;

e printing secondary summonses for” jurors whose ser-
vice was deferred; and

® processing jury trial impanelmenﬁs and day-to-day.
case activity.

Selection routines reflect the key number method'prescribed by
Michigan statute. ©Not all states use ‘this method, and scme that

do are changing to other systems.  In: these latter cases the rele-
vant portions of the selection routine will need to be reprogram—"
med. For most other functions the routines developed can be
transferred to other jurisdictions with little or no modlflcatlon.
Complete documentation for these routines and copies of the pro-
grams are available from the Wayne County Circuit Court. = -

4.2 Citizen Participation

One of the primary objectives of the One Day/One Tria1,jury syé? s
tem is to increase citizen participation.  The more citizens who"

* A geographlcal representation of prospective jurors based upon

population, i.e., the more people in a particular municipality,
the more representation they get in the jury selection process. -
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part1c1pate 1n the judlClal system, the more democratlc the insti-
tution becomes. There are, however, several 1ssues involved w1th
increased citizen. part301patlon->

® master jury 1ist;
e exemptions; and

E

e the professional juror syndrome.

'4.2.1  Master Jury List‘ .

-L*

The 1ssue of where to start when draw1ng up a master jury llst 1s ,3”“””

very much alive in the state courts. ' One side of the argument
holds that a voter registration list is suff1c1ent, and rlghtfully'
so, as it provides that group of citizens who eyer01se “their fran~§
chise and excludes those who do not. On the other ‘side of the
question are those who suggest the use of" multlple llsts—-drlver ;
registration lists, census lists, etc.--to prepare the master gury
list. Arguments here are that multiple listing prov1des a‘moxe.
accurate cross-section of the communlty and that w1th careful pro—
.cessing (possible through computerlzatlon) dupllcatlon of names: ...
can be avoided. A Guide to Jury System: Management, publlshed by
the Nat1dnal Institute, should be consulted for a more detailed
dlSCu5510n of this issue. That. publlcatlon p01nts out many of

‘the pitfalls of u51ng only voter reglstratlon ‘lists and advocates
the use of multiple source lists. It .does,.. however, cautlon Ju--
risdictions considering: multlple llstlng to carefully cons1der .
the problems previously met by other jurlsdlctlons.w, L

4.2.2 ‘Exemptions

2 P
s

Whom to exempt from jury service 1s, of course, ‘a dec151on for the'fj"
legislatures of the various states. Phllosophlcal arguments mlghtﬂf‘f”

1eg1t1mately be made supportlng certain exemptlons., But the im-
plementation of a One Day/One Trial system should make posslble

the elimination of many"present statutory exemptlons.~ There is;- g?‘+5

for instance, no reason that a doctor could not serve for the 5

*

A Guide to Jury System Management,“NILECJ, 1275_
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‘ duration of one day or one trial, while he-would certainly have a S
legitimate objection (as would the community) to the reguirement
that he serve for 30 days. Eliminating many. exemptlons in con-
junctlon with a One Day/One Trial term of service should provide
a juror list more closely resembling the County population.

4.2.3 The Professional Juror Syndrome

On the average, a juror serving a 30-day term of ser 1ce hears at
least three trials. Such jurors are susceptible to the "profes—
-~ sional juror syndrome," a condltlon characterlzed b’j- 1ing

effectlvely and render more enllghtened verdlctS\than t \;
counterparts early in the term. Others, however, belleve th
long waiting periods fat1gue jurors and their 1nterest and a,
ness wane as the term progresses. This view suggests that Ju 1
is better served at the beginning of the term.” The On Day/One
Trial system insures a uniformity’ of\justlce by prov1d1ng all
trials with essentially fresh jurors.” The attltudes of Jurors re-
flect their satisfaction with the new system;, -as the photos and
comments throughout this report show. »

4.3 Jury Management

Another primary goal of One Day/One Trial 1s to 1mprove jury sys—
tem management A properly tuned system ¢an yield great savings
in time as well as cost. Again, there are, two issues pertalnlng
to this goal which should Dbe con51dered - ;

o orlentatlon of jurors, and

® dally management of Jurors.

ERTCNEY

43 '!  Orientation of uurors

The daily call of jurors under the One Day/One Trlal system re—u

quires, obv1ously, a dally orientation program.' Wayne .County
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4.3.2 Daily Management of Jurors

uses’a brlef sllde oresentatlon w;th accompanying sound track nar- ‘
rative that describes the trial-by-jury system in general fash~
ion. The glide show consumes only sixteen minutes every morﬁlng,
leaving the more detailed discussion of legal con51derat¢ons to
the trial judge in commencing the voir dlre._ The tx;al judge can
thus tailor his comments to the particular case &t the bar, thus
avoiding the confusion that might arise when certain:issues (e.g.,
the burden of proof required in civil cases. as opposed to brlmlnal
cases) are addressed in the general orientation sesslon.,

The Wayne County slide orientation program is readily adaptable’
for use by other jurlsdlctlons. The scr;pt is 1ncluded 1n the
attachments to Appendix A of thls manual.k> g : ~

For a One Day/One Trial jury system to operate at maximum effi-

ciency, the juror utilization process must be finely tuhed.,‘The;“‘° !

Wayne County experience suggests two important components.; First
is the stand-by pool, i.e., a number of jurors who are "on call™
pending a last minute check of the trial docket.  Wayne County
manages its stand—by pool through the code—a—phone process (see
Chapter 3).

The second factor is clearly a human one. In estlmatlng the numr_

ber of jurors needed each day, the Jury Clerk or pérson in charge‘”y”‘t:‘

of the jury pool must be able to anticipate a number. of human and ”
system problems: illnesses of judges,judge conferences,‘the '

likelihood that a case w1ll go to trial as scheduled, the number‘yav T

of panels necessary for a given type of trial, the ablllty of a. .
trial judge to dispose of a case at the last minute before- trial.
Thus, monitoring juror needs on a daily basis is clearly both a.
science and an art. ~The input of science:is the analy51s of com=
puter data on prior juror needs and utilization. The' art comes

from the knowledge, experience and 1ntu1t10n of the Jury Clerk.~?s?°”ﬁw"*”’

*  The script. has been adapted for general usage and the,programe

modified for either single unit progectlon or fllmstrlp progec-f?
tion (both less expensive than the dual sllde vers1on)




_Also important in the daily maneoemént of jurors is the syscem~
recycling jurors challenged at voir dire as well as the use of .
smaller jury panels, thus addlng greater flex1b111ty in as»1gnment.

44 Legal Issues
ﬁ . -
H the past, it was generally accepted that. a- One Day/One Trlal
§stem -could only-be 1nst1tuted through leglslatlve authorlty
Wayne County has proven otherwise: Through the cooperatlon and
1eadersh1p of Chief Judge  Canham, the program was 1nst1tuted
through an admlnlstvatlve directive. It has operated - successful—*
ly even with the large number of. statutory exemptlons in Mlchl
(Many of. these exemptions may be e11m1nated by the end of. 19/" ‘as -
a result of legislation filed this year.) Wayne nty*§ de0151on ;
to institute the program by court order and latet ttewpt to ellm-‘fﬁ
inate exemptions legislatively appears o Rave been;sound‘ An -
example of the reverse is the_ reeent setback in Suffolk County,‘
Massachusetts, where a Te*lslatlve effort to 1not1tute One Dﬂj,f
One Trial falled thereby los1ng a full year Ain developlng the
system. = »

Of course the 1mplementatlon of a One Day/One Trlal system, wheth—k
er by court order or legislation, must ‘take accoun* of‘ex1st1ng ‘ .
statutory requirements and court rules relevant to jury selectlon. LR 7»;
These will vary widely from state to state (some states still re- . =
tain a keyman system of- COmplllng jury lists) and a One Day/One.
Trial system must be adapted to comply with other judlc1a¢ prac- -
tices.. Further, not . all innovations ntnd to be made at the begin-
ning. The process of jury reform can bea gradual one, as evi-
~denced by the Wayne County experience, where the system was ini-
tially 1mplemented by court order and is now belng’conSIdered for
statutory authorization, mandating adoptlon by Michigan Circuit
Courts while leaving it opflonal for other State’ courts. Exemp- ...
tionsg, the need for a quallfylng_stege to-precede ‘the summoning . - -
process, the role of Jjury. commissioners, and other legal matters .
should be considered from a systems perspective, but. all 1nnova-
tions need not be 1m01emented 51multaneously.,&,e~' '

s e T e e
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45 Implementation

‘When One Day/o e TL1a1 was flrst proposed in Wayne County there

was- substantial concern, partlcularly among the bar—-prosecutor
defensé eounsel -pla aintiff's lawyers. Each. group ant1c1pated un-
“iufavowabxe results for its cllents‘.»ﬂrtnougu turs 1n1t1al uncer-”
‘tainty has now turned. .te- arBnimous suppor the experlence in -y
T Wayne Cotntv dndicates the need for strong leadershlp by the,
Chief- uudge when the program is first announced The documented
““success of the Wayne County system, along with the materla]s de~

. A5.7 " Cost Factors T e =T

I+ appears that the current operational cost of the- Wayne County
program is less’ in dollar amount than the old system., While fed-

eral funds were recelved in the amount  ef $227 , 696 over “the elght—‘f“

een-month period, ‘a substantlal portlon was devoted to® the d951gn

of the system; other costs were allocated to the productlon “of the'-°

dual-slide presentation and various- reports——Sequentlal ‘Plan, Com-
puter. ﬂocumentatlon, Case Study and juror attitudinal study——f
prepared by the program. , :

o

Table 2 details the expenses associated with theieighteenemonth.
- project deévelopment period. Total implementation costs were set

at $252,996 in combined LEAA, state, and local funding. The de- ~ =
~tails of these costs are not likely to be reproduced dollar- for- S

dollar elsewhere. For 1nstanee, the $87,631 for contractual ser—
vices ingorporates $11,600 for preparing the master 11st of regis-

are drawn. This 11st contains 1.5 miliion names. ‘The first mil-

lion names ‘cost sllghtly over $100 to ‘enter, because the lists for

Detroit and five major suburbs were already. in machine~readable

» form. Entering the 444,000 names from the 36 communltles Whlch

M kept manual records cost approx1mately $25 per thousand names for

© - .. ..key punching, partial verlfrcatlon, and materials. Clearly'the
cost in other jurisdictions will reflect the total size of ‘the
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veloped to-aid other communltles (an 1mportant 1n ent of the LEAA -

tered voters in the county, from which, names of prospectlve jurors

master list and the proportion which is already avallable on tape.




TOTAL

A8

TABLE 2
: Development Costs
Staff : e
Project Coordinator 16 months.. .
Systems Analyst 16 months
Project Expediter 12 months - e '
Communications Manager 12 months $'132’376
Statistician 11 months -~
Secretary 11 months  __|
Contractua[Services —
Programmers
Coders ‘
Key punchers
Secretariai Service
Printing of final reports | B 87,631
Attitudinal Research -
Orientation Package
Radio and Television Spots —
Travel 1,283
Transition Operating Expenses’ 15’,239
Equipment 16,207
Construction/renovation 260
© $252,99
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The slide show presented to jurors during the initial morning
orientation can also be adapted to other jurisdictions. Two
other publlcatlons which might prove useful are A Guide to Jury
System Management® and A Guide to Juror Usage** distributed by
LEAA. Appendix B provides a general bibliography of jury manage-
ment and should be consulted for further reading.

45,2 Publicity

Anticipating the confusion often associated with the introduction
of a new procedure and the consequent need for the couri to take
an active role in informing the-citizens of Wayne County, the
project employed a communications manager. A public information
program was developed as described in Chapter 2. Through press
conferences, public service announcements on television and radio,
feature articles in newspapers and other periodicals, and radio
and television interview shows, most apprehensions were sétiSfaCr:
torily resolved. ' s '

Any community considering implementation of the Ond Day/One Trial
jury system must develop a similar publicity campalgn, tallored
of course, to meet its own particular needs. Scripts for the
television and radio spots used in Wayne County appear at the end
of Appendix A.

A Guide to Jury System Manageﬁent, NILECJ, 1975..

* %

A Guide to Juror Usage,NILECT, 1974.
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CHAPTER 5: RESULTS

Wayne County adopted a One  Day/One Trlal system for two primary
reasons: (1) to improve jury system management, and (2) to dis-
tribute the burdens and rewards of jury duty among a wider and
more representative cross—section of the county population. With
its administrative flexibility and its convenience from the .ju-
rors' p01nt of view, One Day/One Trial appeared to be a v1able
means to achleve both goals.

Under the 30-day syStem, the number of jurors available at any -
given day of the month was a constant, 1ndependent of the trial
load for that day. With new jurors being called every day under
One Day/One Trial, it became possible to. adjust the supply of
jurors: to approx1mate anticipated demand on a daily rather than
monthly basis. Three other innovations in the Wayne County
courtg-~the stand-by pool, recycling challenged jurors, and small-’
er jury panels--were intended to provide even. greater flexibility
in the daily call, with resultant potentlal for sav1ngs in juror
time and costs. ~ o .

Increased citizen participation is a necessary by—product of a
One Day/One Trial system, since: the supply of jurors must meet
the daily demand. Because the term of jury service is reduced
to a single day or trial, however, the demand on each individual
is less onerous. - The project staff hoped that ‘the shortened term
would occasion fewer requests for excuses, thereby improving the
total yield, i.e., increasing the proportion of those summoned
for service who would ultlmately participate. L

~ Supporters also antlclpated that many c1tlzen° acceptlng Jury
duty under the ‘One Day/One. Trial system would be those for: whom
" a 30-day term was most disruptive: ‘men, whlte—collar workers,
the educated; in short, those most 11kely to suffer flnanc1al




loss through prolonged absence from work. By making jury dﬁty
more palatable to these segments of the population, One Day/One
Trial was expected to diversify the cross-section of jurors.

. Finally, by alleviating the frustration caused by long periods of
inactivity, it was hoped that jury duty would become a more en-
]oyable experience. Subsidiary® benefits to the’ 3ud1c1al process
would be improved citizen attltudes toward jury servmce and toward
the court system in general. _ - : -

W

From data recorded during the concluding months of the 30-day sys-
tem and during the beginning of the new One Day/One Trial system,
it is possible to develop" quantitative or semiquantitative meas~ B
ures of the achievement of each of these goals. Statistics are
available-on the number of persons: respondlng and droépping out at’
each stage -of the quallfylng process, on the demographic charac~
teristics (race, sex, education, and broad occupational class) of
jurors produced, and on jurors' responses to a series of attitude
questions. Also available are data from which to calculate stand-
ard measures of efficiency of juror utilization, which provide the
chief evidence concerning time-and cost sav1ngs. In the remainder
of this chapter we examine-these measures. '

5.1 -Juror Utilization

o
L

In the winter of 1974-75 (the six months from October to March),
Wayne County held 428 jury trials using 21,078 person—days of
juror service. A year later the number of trials had 1ncreased
by 24 percent (to 530). In the same period the total number of :
juror days on the payroll decreased sllghtly (7 percent) to : o
19,552. This decrease was all the more impressive because the - e
average length of the trials actually increased” from 3.01 days in : e
1974~75 to 3.34 days in 1975-76. In the aggregate this resulted
in a net 1ncrease of 37 percent in the number of Jury trlal days
with no increase in the number of juror days on the. county pay—
roll.

There are several methods of measuring efficiency in juror utili=
zation. The two most widely accepted, however, are the following:

[
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Numbier of “Juroxr Days
Number‘of Trials

il

Juror Days Per Trial (JDPT)

_ Number of Juror Days
Number  of Trial Days

Juror Usage Index (JUI)

Both the JDPT and JUI are ratios comparing resources consumed
(juror days) to those demanded by trials.. A decrease in either
index may be assumed to reflect improved efficiency. (See Chap-
ter 6 for a more detailed discussion of the relatlve merlts of
these indices and others.) ;

Both measures are calculated in Table 3 for a six-month period
prior to and following the institution of the One Day/One Trial -
system. As this Table'lndlcates, Juror Days Per Trial decreased,_
by 25 percent under One Day/One Tr1a1 to a more acceptable value
of 37. The Juror Usage Index also decreased by 32 percent from v
16.3 to 11.1, again reflecting an improvement in the ratio of re-

* sources consumed to those demanded by trials. Accordingto a =
project report, the Juror Usage Index is used in the Federal Dis-
trict Court System where an index of less than 12 is considered
superior. The national avérage is 19.3 and for the Eastern DlS-
trict of Michigan, 20 6. E

el

TABLE3
_Jury Trial Activity

‘Oct74-Mar75  Oct 75 -Mar 76* Change °

1. Jury Trials g , 428 - B30 +24%
2. Jury Trial Days 1,290 1,768 - +37%
. 3. Days/Trial (2) /(1) 3.01 334 +10% SIEE R
4. Jury Payroll $368,860  $342,154 7%
. B, " Juror Days (4) /1 $17.50 21,078 19562 . -7% o
@ $17.50 per day** ' E T RERTEE S
6. Juror Days/Trial (JDPT) (5) / (1) 49,3 369  —25% L
7. Cost/Trial (4) /-(1) - ¢861 . $646  —28% .
8. Cost/Trial Day (4) /(2) $286 $194  -32% _
N 9. .Juror Usage Index (JUI) (5) / (2) ; 16.3 1A —32%

* Trtal length increased by 10% over the previous sample '
- $1 5 jury fee pius average $2.50 expenses.

fsl




- 5.2 Costs N
Wayne County pays jurors $15 pér day iplus 10 cents per mile round o
trip (which averages $2.50 per diem). Using the figures in Table e
3, we find an average Jjury cost to the county of $862 per trial, S
or $286 per trial day during the winter of 1974-75. As Table 4 v
indicates, under the One Day/One Tr:Lal system, jury cost per trial ;".'f
fell to $646, and the cost per trial day to- $193. If the numbeyr , S
of trial days expended during the first six months of the program . . e
can be taken as typical, an annual cost sav1ng to the county of '
$330,000 can be projected. U

TABLE 4 L

Juror Payroll Savings - s

Cost per trial day, 1974 - 75 o . $286
Cost per trial day, 1975 - 76 ' C 193 e
Daily Savings - %93 s
Jury trials, Oct. 76 - March 76 : ‘ 530
Average trial length ‘ e . 334 days o

- Jury trial days (6 months) : 1,770 :
Net Savings {6 months) : $164,610 - ‘
Net Savings (one year) 0 $329,220

1}:‘ e R
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.Because of the increased complexity of the One Day/One Trial sys-
tem, annual operating costs (principally for forms and processing)
are somewhat higher than they were under the 30-day term of ser-
vice. Table 5 outlines-the major cost components for the first
year of program operation. Because the program is fully insti-
tutionalized, other indirect costg associated with both the new
and the old jury systems cannot be precisely identified. In gen-
eral, items not shown are costs which are largely insensitive to
the kind of jury system in use. '

Table 5 indicates an annual operating cost for system maintenance
of $47,174. Comparable costs under the 30-day service system
were $6,168 per year, $41,006 less. Deducting the net operating
cost difference ($41,006) from the net juror payroll sav1ng
($329,220), we estimate a net annual saving of $288,214.

5.3 Citizen Participation

During the first six months of the One Day/One- Trial system

. (September 22, 1975 to March 1976), 9,975 Wayne County citizens
were involved in jury duty. In‘the comparable period a year
earller, only one-geventh as many--1,348--were 1nvolved On the
average, the One Day/One Trial jurors contributed about two days
each, as compared to the month period of the earlier 1,348. The
One Day/One Trial system thus clearly succeeded in- reducing the ’
load on each individual by dlstrlbutlng it among an 1ncreased
numbexr of jurors. S =

* It should be noted that average dailly pay for a juror (S17. 50)

is far from the net social cost of a day's jury duty. _For anyone
earning more than the minimum wage, Jury duty‘represents a net -
contribution (in terms of the difference between thé juror's sal-
ary level and jury pay of $17.50) from either the juroer or his em-

ployer to the county. It is not practical to attempt to assign . “»”,“,;;;

an exact monetary value to the size of this contribution, but the
occupational distribution of Table 8 (page 61)'sugge§ts that the
net social cost per juror‘day is at least twice.the share pald by
the county.

55




)

Court '
Labor (including fringes)
Systems Analyst (% time)

Forms and Documents
Questionnaires: 60,000 @ 5.3c
" mailing
Paycheck envelopes: 24,000 @ 4. 8<:
mailing
Miscellaneous other forms -

-Clerk of Courts
Badges
Panel lists -
Other

95

.. Sheriff’s Office
Summons 25,000 @ 4.3c
mallmg )

Board of Auditors - -
Pavchecks 24000 @ 1 950

Computer Center -
8 hours perweek e $30/hour

TOTAL Annual Costs

TABLES

- Annual Cost Components

One Day/One Trial

$13,700
13,700
15,166 o
3500 12,000 @ 5.3¢
7,800 ‘
3100 2,750 @ 1.8¢c
3,120 .
634 P
~ $28,866
800
80
155 o
1,035
s e
4,325
S T |
12480

Thirty Day

636
1,560

275

240.

2575

. 155

148

455
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2,525

2,970

603

~8,1€8
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Table 6 shows that, as expected, a smallex portion of potential :
jurors seeks. exclusion from the One Day/One Trial term of service
than did those facing a .30- day obligation. Forty-two percent of
the questionnaires mailed under the new system result in quali-
fying jurors (i.e., persons who responded and were not excluded),
compared to twenty-nine percent under the earlier system. An

‘even larger difference jin yield is found at the next stage of the
" process: three—quarters of those summoned now - report for’ jury

duty, compared to fever than half in the prev1ous year.

,/“

An aggregate response rate can be computed as the product of the
first (qualification) yleld times the second. (summons) yleld

In the pre-program period (1974) this composite yield was 29%
times 45% = .13%.  In the One Day/One Trial period the yleld was
41.65% tlmes 75.38% = 31.40%.

» : , r -

5.4 Fepresentativeness

While the above evidence shows that the composition of jury pools.
was drawn from 'a wider cross- section of the county's population,-
it does not address the question of whether the jurors were more
representative of the social comp051tlon of Wayne County. Table

7 compares the race and sex of county re51dents (as estimated for

1975) with jurors who responded to a voluntary post—serv1ce atti~
tudinal survey ** and with all persons reporting for jury duty as
tabulated by the Jury Clerk. The Table indicates that the Jury

‘Clerk's actual counts of jurors' race and sex closely approxlmate

the distribution among the general populatlon.

7
7

Because quallfled jurors are not 1mmed1ately summoned the
simpler ratio of -those serving to all questlonnalres malled 1s
not useful.

**  certain demographlc and attitudinal data dlscussed 1n Sec-

tions 5.4 and 5.5 were collected by Dr.- Patyick C. Easto, Ph. D.,
of Eastern Michigan University, in a Juroxr Attltudlnal Survey
funded under the LEAA grant as an adjunct to, but’ not an 1nte- e
gral part of, the One Day/One Trial jury system.
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TABLE 6

Jurors Yielded by Questionnaires and Summons

, : . 1974
Questionnaires Mailed One Day/One Trial ~ (Pre-Program)
Post Office Returned (mcorrect o ' ‘ :

address) © - (13.7%) o 12%
No Response (21.5%) C o 14% -
ACCEPTED (qualification yield) o (41.6%) 29% .
Awaiting Exammatlon : ‘ ( 0:4%) =
Exclusions - (22.8%) 42%
Not Qualified  (13.69%)]
Prohibited ( 1.98%)2
Exempt { 6.15%)3
Excused (0.9 %)% B
- SUMMONED : 12,229
Jurors Served (summons yield) ' : (75%) 45%
No-shows _ { 4%) : —
Stand-bys not called in { 6%} = L5y
Deferrals ' ( 7%) ~ = &
Exclusions ' o v (8%) - o
= Not Qualified  (5.2%)1 '
Prohibited (0 2%)2
Exempt {1.3%)3
Excused (1.6%)4
One Day/One Trial qualification yle.d (41. 65%) 54 Sd}:nm‘cns yield (75 38%) =
Total yield 31 38%.
1974 qualification yield (29%) x Summons yield (45%) = Total yield 13%.
L Includes those who moved from Wayne County, or are not converéaﬁf in the -
English fanguage, or not in possession of their natural facultles or are. mflrm
and decrepit. : e ,
2.. State elected and appomted officers, county offlcers police agency employees

attorneys, convicted felons or those with pendmg felony charges

. This privilege may be clalmed by physicians, dent|sts pharmac&sts or those
over 70 years of age.

4. At the discretion of the Presiding Judge persons may be excused from jury
‘ duty for good cause, such as lack of transportatlon mmor chlldren mthtary
service. . - :

o)
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" TABLE 7

Race and Sex of Wayne County Residents* and Jurors

. Post-Service Survey Respondents

County Population -

No 'réSp‘g;nnse (n)

69

ey

. 1,652000

TOTAL CASES

~ No response {n) ‘

TOTALCASES. = Tgb2000

" *Pérsdns‘ 18 years of afg; and;oi'l'éf. 19?5 'bobulat‘i'on’bag:é;donkés“timatés p’rdz’ii‘ided'yb'y‘[)‘et

Sept 75 - Jan 76

73.7%

G

Jury Counts

26.3%
(75)

' 546

- 42.0%
58.0%
(82) "

546

roit C\:’\‘tyjPlén;ﬁihg Commission.
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"(The Table'also reveals substantial differences between survev
respondents and. the actual jury pool; however, because of the
nonresponseﬂhlas in the data from the attitude survey, compari- .
sons. 1nvolvmnj those flgurea must be treated as showing relatlve '
trends at best.)

Table 8 compares the occupation and education of survey respond- -
ents with 1970 census figures for wayne County.' According to
these figures, any dlscrepanc1es in schooling and occupational -
status existing under  the 30~-day system were - only slxghtly 1m-
proved under the new system.;

i
i

There are several possible sources of inaccuracy in the data pre-’ﬂ
sented in Tables 7 and 8 that inhibit direct comparison with' the
census figures: (1) Voting lists themselves may underrepresent,
“wvarious groups of people; (2) there have been significant changes
in population characteristics between 1972 and 1976; and (3) data
drawn from the attitudinal survey are subject to nonresponse -
blases and errors of cld551flcat10n in assigning writteén respon-
ses to categorles .

The measurement and interpretation of juror morale is a difficult
problem. Often, citizens will give up their time and endure poor
conditions, yet give glowing marks to courts. In one court. (not
in Wayne County) only 58 percent of the jurors who sat and waited
- for 80 to 100 percent of their four weeks of service' gave this

experlence an unfavorable rating. The other 42 percent were stlleg

favorable.* This shows either 1nsens1t1v1ty, acceptance of in-~
efficiency, reluctance to voice criticism of a system whlch is
presumed to be above reproach, or sincerely. pos1t1ve feellngs
about: jury experience. : .

A Guide to Jury System Management, NILECJ, 1975, p. 1-5.
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TABLE 8

Education and Occupation of Wavne County Residents and Jurors

Jurors

1970 Census  April-Sept 1975 Sept 75-Jan 76

Education

. 8yearsorless 28.4%  17% 85% “” Wity
-~ 9-12 years : 55.3% 47.8% 528%
1-3 years of college 8.5% 24.9%  227%
4+ years college o 7.7% 196%  16.0% .
No response (n) - . (86) e
TOTAL CASES 1,442,922 643 - 546 |
Occupation

Unemployed, not in , :

1‘ l.abor Force 45.7% - -

: ~ Not applicable, ' e

- No response : - . 35.8% 45.4%

| Semiskilled and o R

3 Unskilled Laborers 22.3% 22.4% 17.4%

| ‘Craftsmen, Foremen, | e
Clerical and Salesworkers 21.8% 27.7% 23.1% :
Executives, Maragers and B

Professionals ' 10.2% 14.2%  149%

TOTAL CASES | 1838730 643 546

r * Persons 25 and over

" ** Persons 16 and over S
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- Data were collected from the .attitudinal survey* administered by
an outside consultant to Wayne County jurors between April 1975
{(before One Day/One Trial was implemented) and January 1976. The
results, though somewhat inconclusive, show that One Day/One Trial
jirors appear more satisfied with the length of jury service but
slightly less impressed with judicial proceedings than 30-day term
jurors.

It is difficult to construe the findings of the attitudinal sur-
vey** as showing that the morale of One Day/One Trial jurors is
indeed improved as much as one would hope. Response was not man-
datory, and in fact only about half the jurors responded. Non-
response undoubtedly bears some relation to & juror's feelings
about the system, and therefore the group who did respond may not
be representative of the entire group. Research in psychometrics
indicates that not only response rates but also the content of .
responses can be significantly influenced by  the settlng 1n whlch
questions are asked. :

The setting of the Wayne County survey Phanged,ln two ways w1th
the introduction of the One Day/One Trial program “First, the
survey instrument itself was revised to' (a) mention One Day/One
Trial as a topic of interest, and (b) gsk about some features' of
the juror orientation which did not apply t¢ the 30-day jurors.
This slightly longer instrument may have been perceived as bur-
densome by a few more jurors, whose responses might have been
colored accordingly. Second, the few'mlnutes to complete the
form might have appeared as a much smaller 1mposlt10n to jurors ‘ s
who had already contributed 30 days éhan to those who dlscharged S
their responsibilities in a few hours. In the context of a mach T
- smaller service obligation, small -irritants or small convenlences
‘f‘may be. viewed as comparatlvely more 81gn1flcant.v

: , i o T P
Since the vast majority of jurors react favorably to their ex- | 7
perlence regardless of the term'of serv1ce, the One Day/One ‘Trial
_system has its prlmary impact ¢n the community by exp051ng seven
tlmes as many people to the Jud101al system. :

, ThlS is the same 1nstrument referenced above in Section 5.4. s

** See end of Appendix A. .
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“This is a lot better than the old system.
! know. [ served under both,”"

“One of the best ideas the courts have
had in a long time.””
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5.6 Conclusion

Thus thetesults indicate that juror utilization has improved sig-
nificantly under the One Day/One Trial jury system. Wayne County
also realized substantial cost savings and succeeded in increasing
citizen participation sevenfold. Although the data suggest that
One Day/One Trial was only moderately successful in diversifying
the cross-section of the community represented on juries, Michi- .
gan's pending legislation to remove occupational exemptions 'is a
promising approach to this problem. Such legislation combined
with the One Day/One Trial system should make jury composition
truly representative of the community. In fact, without the. One
Day/One Trial jury system, the removal of all ekxemptions would
probably not be possible.
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CHAPTER 6: EVALUATION DESIGN

The preceding chapter documented the benefits realized in Wayne

County by instituting a One Day/One Trial system. To assist other

jurisdictions in using the evaluation process to monitor and im-
prove program operations, this chapter presents general guide-
lines for asseSsing_the efficiency and yield of a similar system
and for measuring juror representativeness and satisfaction.

6.1 Monitoring Efficiency

Several of the costs of a One Day/One Trial jury system are es-
sentially inflexible. Forty-five percent of the annual budget

shown in Table 5 (Chapter 5) is salaries for core staff. Another

20 percent reflects the costs of computer processing.  Once the
programs are written and the staff hired monitoring these costs
will not lead to economies of operation. Cost monitoring can,
however, lead to efficiencies in the number of jurors called in
each day. ' : o

In Chapter 5 we calculated that an average ‘trial in Wayne County
required $646 in juror payroll. This amount varies dlrectly with
the number of jurors called each day and the actual demand for
jurors to hear trials. The more nearly. these two can be matched,
the smaller the cost, both to jurors and to the courts. However,
every reduction in’ the pool of available jurors increases .the -
probability that some trials will be delayed because the pool

was exhausted. Calling the "right" number of jurors ‘thus demands
a delicate balance between forc1ng a trial- to walt and paylng for
’superfluous jurors.
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The only way to achieve this balance is to maintain a fairly close
watch on the daily supply and demand of jurors and on the number

and length of waits occasioned by lack of jurors. In Wayne County, .

data for this monitoring is maintained and processed by the com~
puter system. Table 9 shows one of the reports produced daily by
this system. The right-hand side of the page displays, fox each
ten minute interval, the number of jurors available to meet calls
for juries. Whenever this number falls below the minimum panel
size (usually 8 for civil trials, 14 for criminal), no new panels
can be formed and judges may be forced to delasy the voir dire
until enough jurors have returned to the.assembly area to form

a new panel. The left-hand side of the page shows the combined
magnitude of unsatisfied requests. The printout in Table 10
chronicles the individual events which add and remove jurors

from the jury pool: calls for panels, jurore returned from voir
dire, panels not used because of last-mihute settlements, etc.
Examination of this table shows exactly when judges are forced

to wait and for how long. ’ :

These tables illustrate the two competing costs which must be
balanced in tuning the jury system: unsatisfied requests for
panels and idle Jjurors. Indices of both are easy to constructkf
and well worth monitoring. For the first, one should.count the ~
number of times judges are forced to wait and the cumulative
number of idle minutes. Establishing acceptable limits for
these measures will depend on local Conditions-(such'aSjthe
number of courtrooms served by a jury pool, intensity of trial
activity, and the judges' patience), and on the accuracy with
which each day's trial schedule can be predlcted in: advance.

Measures for the other side of the eff1c1ency 001n——juror utlll—
zation--are slightly more complicated, but equally well deflned.
As Table 3 in Chapter 5 shows, calculations of cost per jury

trial and cost per jury trial day are related o the two most
widely accepted measures of utlllzatlon——Juror Days Per Trial
(JDPT) and Juror Usage Index (JUI). The juror utlllzatlon indices
serve as a useful supplement to the monetary calculations in that-
they measure tlme as the commodity being consumed, rather than
money. Since the daily jury fee represents only a fracclon of

the value of time consumed, both costs and days are. valuable
considerations. :
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TABLE 10
0R720/76 WAYNE COUNTY JURY COMMISSION PAGE 1
1 09 16 - JUROR USAGE BY DATE AND TIME JCBRT7504 -
JURY ROOM ACTIVITY COURT ROOM ACTIVITY
HONDAY 0R/027276
SEQ. TIME JUDGE BLDG. ACTION QrY. PpOOL  =® JUDGE = CASF NuMB CASE TYPE ACTION QTY. HOLDOVERS
. x
*
1 9 00 500 301 START OF DAY 99 99 *
2 920 TAMAHFE jUvV PANFEL_REQ.AND SENY 20 19___*
S 3 9 30 MHWAHL 427 PANEL REQ AND. SENT 43 36 *
T 4 9. 31 #lae 301 JURDOR RELEASED 1 35 *
5 9 40 WLCAHA 1807 PANE! REQ AND SENT 15 20 *
6 10 00 LESIMH 1519 PANEL REQ ANC SENT . 15 5 x TAMAHE JU-00193646 EMPANELMENT START 8 72
7 10 30 * WLCAHA CC-73238766 cZ EMPANELMENT START 8 80
810 45 CSFARM 151} PANFL REQUEST 40 35— %
9 10 41 B8DBURD 1421 . PANEL REQUEST 15 50— % W
- 10 10 42 WLCAHA. 1807 - VOIR DIRE RETURN 18 49~ %
: Y3 .10 S0 WICAHA 1807 V018 DIRE RETLRN 2 47~ ¥ _ I ESIMH CC-73227977 NI EMPANFIMENY START 7 :¥4
: 12 11 20 : . * B. MO0OO CC-73240200 Ni TO 8E CONTINUED 7 87
13 11.20 WLCAHA 1807 VOIR DIRE RETURN 1 L6~ =% .
. - 2 44— % W) CAHA CC-T323R766 _ C7 EMPANEL MENT FINISH 8 ¥ - |
15 11 30 : R ' * CSFARM CL-T86614546 FY EMPANELMENT START 13 100 |
16 11 31 MHWARL 427 PANEL NOT USED 43 1~ %
o 17 11 32 ROBURD - 1421 PANEL 'SENT 15 R ]
© 18 11.33 WLCAHA : 1807 ~ RETURNED-NOT QUEST 1 0 *
19 11 34 CSFARM . 1511 PANEL- SENT . 40 0 * RLOLZA CC-76603121 M TRIAL FNDED-JV 12 88
20 11..37 ;L : % LESIMH CC-73227977 NI EMPANEI MENT. EINTSH - 7 A8
21 1140 LESIMH- 1519 . RETURNED~-NOT QUEST 8 8 * BDBURD CC~-72216540 NO " ERMPANELMENT START 7 95
22 1159 " BDBURD - 1421 VGIR DIRE RETURN -2 10 * -~ BOBURD CC-T2216540 NO EMPANELMENT FINISH T 95
23 12 00: - BDBURD 1423 - KRFETURNFN-NOT QUFST & 16 % {ESIMH CC~T3227977 NY 10 BE CONTINUFD b4 95
24 1216 CSFARM 1511 < VO IR DIRE “RETURN 3 B . . C :
_25< 12 29 ;SFARH ’1511 VOIR 'DIRE RETURN» 1 Report JOB-JCATS0
27 12.40. CSFARM : IS11 VOIR DIRE RETURN 3~ JCATS50A
<28 12 50 . EX 301 JURQRS . EXCYSED 12 This-report shows all the activity occurring in the jury pool
____21,;J2_5L__I$£ABH_~LSLL_, § i 3 1. - and in the courtrooms for a particular day.. 1t ¥s in time-of-day sequence.
397 1252 EX ... 301 . JURORS EXCUSED 15 . Thus, Judge BDBURD requested a panel of 15 jurors a+ 10:41 A.M.;
31°...12-53 - EO0D 2301 oo - (JURORSLEXCUSED . - . since there was not a sufficient quantity at the time, the panel was not
 3§ 100 o - e - sent vatil 11:32 A.M. The panel arrived at fhe courfroom 'at 11:40 A,M\
3¢ 1 gg« ‘ L SRR . and the empanelment was finished at 11:50 A.M.; at 1:00 P.H. fhectrial
: et g i‘ooﬁ L R R IR S was adJourned to: the toliowing day. lf"’ &
i B 36 1 00 o - ) - S B . B L . . _}xl" Ly
e 3T 115 ) - el . ! o KU WUNN. CL=1506069 ’ ‘ : i : 2
*~~_3£_‘__1;ul_ - A i . & TAMAHE JU-00]93646 I0.BE _LGNTINUED 95
39 4.30 * TAMAHE - JU~00193646 : . EMPANELMENT .E INI'SH 8 95
40 5 00 * . PHARVE:CC-73230150 ~ CM . TO BE CONT INUED 8 - 95
. : o . . - . A i
- 3 = AT T I o * : Do L
NUMBER OF PANELS REQUESTED ™ "~ . " : 6 * " NUMBER OF TRIALS.STARTED . - i s
JURORS SENT 10 VOIR=DIRE 148 x . NUMBER OF JRIALS CONT R Q
LOWEST POINT IN JURUR AVAILABILXTY 2107 41 50-."" > - NUMBER -OF TRIALS -FINISHED T T . 1 SR
JURY UTILIZATION FACTOR S - 208 ¥ NUHBER JURORS EMPANELLED v . 43 -
" Bt T - . * S_RELEASFD i 12 .
: * JURORS TO RETURN L 95




CalculatinngUI (see Table 11)* requires knowledge of trial lengths
in days, which is available in Wayne County from the regular re-
ports of the computer system, but which may not be available in
every’ Jurlsdlctlon. JDPT avoids this difficulty by substituting
the number of trials--which will always be available--for the
number of trial days. As long as the average length of‘trlals'
remains constant, the choice between the two indices is a matter
of availability. Gradual trends toward longer trials will cause
JDPT to 1ncrease w1thout any real change in efficiency. ‘

The other two indices shown in Table 11 are of legser interest.

PBI is easily calculated from information available in every court.
It is entirely 1ndependent of trial length and small fluctuations
in scheduling. Under the One Day/One Trial system,‘the index is -
most directly related to the number of prospectlve jurors ‘who' wait
out their day without hearing a trial.

 TABLE 11
Indices of Juror Utilization
1. Juror Usage Index ’

Number of Juror Days Served
Number of Trial Days:

Jul =

2. Juror Days Per Trial

Number of Juror Days Served
Number of T .als

JDPT =

3. People Brought In

Number of Juror Juror Days on Contmumg
PBI = Days Sen/ed Vonr Dires or Trlals '

P

Number of Tnals
4. Percent of Time Not Used

% not  Juror Time Not Spent in Trial or Voir Dire

used Juror Time Spent in Courthouse x100

* The indices of Table 11, as well as much of the follOWing‘dis—;i 
cussion, are based on Chapter 3 of A Guide to Jury System Manage~ -
ment, NILECT, 1975. , :
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The percent of time not used cannot reasonably be calculated with-
out the help of a computer. Most court systems do not maintain
the necessary data for computing how individual jurors spend their
time. The index contains a slight amount of information not cap~
tured by the three ratios discussed above, but for most monitoring
purposes, the additional calculation required is not justified.

6.2 Monitoring Yield

Little doubt is possible about the efficacy of the One Day/One
Trial system in achieving its most basic aim of distributing the
burden of jury duty among larger numbers of citizens. Attainment
of this major goal reflects both the larger number of summonses
sent out under the new system and ‘the inoreasedvyield. Close
monitoring of this yield is essential in maintaining a supply of
jurors adequate to the demand, as well as providing an early
warning system of possible system weakness. '

It is probably most convenient and effective to tabulate the yield
for every batch of qualifying questlonnalres mailed. Courts may
even wish to make such tabulations a part of the input automatical-.
ly generated by their EDP systems. For manual calculations a
worksheet (see Table 12) such as that describeéd in. A Guide to

Jury System Management* will suffice. Yields for both the quali-
fication and summoning processes should be followed closely so

that any decllne can be met (a) by an 1ncrease in mailings, and

{b) by approprlate action to seek out and correct ‘any cause .of
decreased partlclpatlon »

6.3 Measuring Representativeness L : L ' S

The degree to which Wayne County s measures of reprewentatlveness
reflect the true comp051tlon of the jury pool is uncertaln. - Data
on occupation and education, as well as race and sex tabulatlons
before the One Day/One Trial jury system was 1nst1tuted, were: .
culled from the voluntary attltudlnal survey, and are. therefore
subject to unknown biases. Sk ~

* A Guide to Jury System Management, NILECT, 1975.
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TABLE 12

Yield Computation Worksheet

QUALIFICATION (Date S 0, 141C ‘c"\<) Hluember - farount Humbar Paront
(Use only if qualification is a separate stgp) ) ) :
Number of Questionnaires SENt .. . ., . ... .. uetenevvrninnnins e ite) Qo 100%
Less: ) . » :
Undeliverable .................. 15,160 16.4 %
NotRetumed . ................. 18,4¥%0 TV g
Totsl Non-Response . .......... }——%A,’]AO } 3% (aJ-j
Disqualified ., ............ ... ¥’5|(¢,§O ) 15 %
EXEMPE . .o\t L, $bo LT«
Excused .. ........ ...t - q 110 10, 3 i
Total Exclided . . ........ . 0. [_ 74 4?0J L 1.V j‘] -
Total QUAlIfIB . . ...ttt ’50, 1¥0
Qualification Process chl& 341/ %
SUMMONING (Date _"iﬁ“_*_{_,_‘_fﬂg) : :
Number of Summons Sent . .. .. P T SN \leoo : 100%
Less:
Uhcluimed ..................... 216 23.5 %
NOSHOW ..\ vvvnennnens. 18 4.9 4
Total Non-Response ... ...... .. f A4 I L’L@,A % l
Disqualified ., ..\ vuseiiiisnss |4 04 %
Exampt .. .. vd i e ‘10 O' b %
Permanently Excused’, , . ... ...... \i Ly
Postponed ..., .. ... ... e 200 12.€ &
Total Excluded . . . .., e l 147 —l Ll 1w ]
Total Jﬁrors Serving. . ... vl . / ................ Voo, . C\04 E S
Summoning Prooess Yield | <. < % { |
OVERALL YIELD: — e
Qualification Process Yisld ’5 4.7~ % | x Summoning Procens Yield | {(,, { % = |q, 3 5 %

Figure 2-2. Computation of Selection Process Yield

72

By




More accurate measures of demographic data can be obtained. . For
example, Wayne County's -Jury Clerk now tallies the race and sex

of jurors as they report to the courthouse. In addition, measures
of education and occupation are contained in the Personal History
Questionnaire. Since there is a statutory obllgatlon to cooperate
at that point in the selection process, answers may be considered
reliable. Capturing the data here has the added advantage of
allowing direct comparison between those who serve and those who
drop out of the process at each stage. (Wayne County is now in
the process of tabulating- demographic data collected in the
Personal History Quectlonnalre )

Finally, in analyzing the data, attention should be ‘given to the
possibility of interactions which might mask racial or other
biases. For example, if both white women and black men were over-
represented, simple marginal counts by race and sex might fail to
detect the bias. If the data are tabulated by computer, the

added cost of searching for such biases is negligible, and the .
more accurate information should be well worth the effort.

6.4 Measuring Attitudes ' '

In addition to general satisfaction items, the questionnaire given

to jurors on exit asks a number of questions about specific features

of the orlentatlon program, the mechanics of jury management, and
the Jjurors' courtroom experiences. Each court should consider in-
cluding similar items relatlng to its specific practices. - Direct
analysis of the responses may reveal specific areas in which im-
‘provement is (a) most needed from -an admlnlstratlve standp01nt,,
.or: (b) most valuable from the jurors' perspective.

Indirect analy51s may prove even more enllghtenlng. Jurors®
responses may indicate dlssatlsfactlon even though jurors may ‘not
think themselves dissatisfied or know the reasons why. Fairly
simple cross-tabs might reveal, however, that observed attitudes
are related to some external factor. :

N
i
,

Suppose, for example, that jurors serv1ng in a particular court-
‘room consistently show lower than average satisfaction. . Even
though the jurors themselves may be" unaware of any problems,
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this should be a signal to examine that room for characteristics
which might distinguish it from others. Similarly, djurors who

- had trouble understanding orientation materials might find the
remainder of their experience less positive than those who under-
stood “them. Such a finding would indicate the néed for some kind
of corrective-measure in the orientation, or perhaps a supplement
for those who are ‘likely to experience problems later on.

For this kind of analysis to succeed, the questionnaire must meet
at least three conditions:

First, the measures of satisfaction must be reasonably reliable.
Given that jurors tend to respond favorably to almost any stimulus,
several items thought to relate to satisfaction may need to be
considered together in order to cover enough areas to reflect
possible latent dissatisfaction.

Second, the questionnaire should address every phase of jury ser-
vice in which problems, however mundane, may be anticipated. Where
jurors may follow different procedures, it should be possible to
distinguish which jurors did what. For instance, since jurors in
civil cases 'are likely to encounter problems different from those
in ¢riminal cases, all questionnaires should ask whether the trial
was civil or criminal. Similarly, jurors who heard a trial should
always be distinguished from those who simply waited. Local prac-
tice will dictate other variables of comparable significance.

Finally, the questions measuring satisfaction and juror experiences
must address thosé domains where there is likely to be significant
variation. For example, the best way to test a hypothesis that
civil and criminal jurors need different kinds of information at
orientation is to ask jurors directly, "Did you feel the orienta-
tion material was relevant to your trial experience?" or "Was

' adequately explained?"
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-“It's a lot of responsibility - you can’t S
take these cases lightly.” ' '




6.5 Conclusion

Careful and frequent evaluation is the key to an up-to-date and
smoothly functioning jury management system. By keening close
tabs on the day-to-day operations, and by contihually sharpening
the instruments used to measure various aspects of the jurors and
their experiences, project directors can and should insure that
‘adaptation and flexibility are "built into" the One Nay/One Trial
system. .

76




Appendix A: Sequential Plan of implementation
of the One-Day/One-Trial Jury Sysgem

Wayne County, Michigan
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This manual was originally drafted as a working guide for the var-
ious departments and personnel that were involved in the conver-—
sion to the One-Day/One~Trial Jury System in the Wayne County, -
Michigan, courts. Its purpose was to explain the chénges in de~-
tail, to clarify particular duties and to prov1de necesgary gen-
eral information.. ,

After evaluation of a six-month pilot study, the Court formally
adopted this new jury term on April 21, 1976 and this handbook was
subsequently edited to reflect any modificaticas made dur1ng thls
test period.

Its publication now is intended to ease the transition for other
courts which desire to institute a similar plan.: Certainly, every-
thing included will not have exact widespread appllcablllty because
of varying circumstances in other jurisdictions, but the points are
mentioned to serve as an example. While references to data pro-
cessing are made throughout, the very specialized systems documen—:
tation is not contained herein but will be the subject of a future
publication.

We acknowledge the generous cooperation and advice of the Harris
County, Texas courts, which first conceived and installed the Ons
Day/One Trial approach. In tuxn, by recording and sharing our
experience through this manual, we hope that it will be unneces-
sary for others to "re~invent the same wheel." We will all bene-
fit ag this system continues to improve through the 1n51ght and
further refinements of those who follow our lead.

June 14, 1976 David E. Xasunic
3 Project Coordinatorxr
Jury Reorganization Plan
Third Judicial Circuit of Michigan

This project was supported by Grant No. 18454-2 awarded by the Law
Enforcement Assistance Administration, U.S. Department of Justice,
through the Michigan Office of Criminal Justice Programs under the
Omnibus Crime Control and Safe Streets Act of 1968, as amended.
Points of view or opinions stated in this document ars those of

the authors and do not necessarily represent the official 9051t10n

or policy of the U.S. Department of Justice.
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SEQUENTIAL PLAN OF IMPLEMENTATION

ONE-DAY/ONE-TRIAL
JURY SYSTEM

Effective September 22, 1975

Third Judicial Circuit Court of-Michigan
Wayne County Probate and Juvenile Courts
Common -Pleas Court of Detroit
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WAYNE COUNTY JUDGES

As of September 22, 1975

CIRCUIT COURT

¥

James N. Canham, Presiding Judge

Neal Fitzgerald
Theodore R. Bohn
Joseph G. Rashid
Horace W. Gilmore
Victor J. Baum

George E. Bowles
Joseph A. Sullivan
John M. Wise

Joseph A. Moynihan, Jr.
James Montante
Benjamin D. Burdick
Charles Kaufman

Blair Moody, Jr.
Thomas J. Foley
Charles S. Farmer
Harry J. Dingeman, Jr.
James L. Ryan

PROBATE COURT

Joseph J. Pernick, Presiding
Judge

Ernest C. Boehm

Ira C. Kaufman

Frank S. Szymanski

James H. Lincoln (Juvenile
Division)

Willis F. Ward

Y. Gladys Barsamian (Juvenile
Division) )

Thomas A. Maher (Juvenile
Division)

George T. Martin, Pres$iding
Judge Pro Tem

John D. O'Hair

Thomas Roumell

Roland L. Olzark

Michael L. Stacey

" Peter B. Spivak
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John R. Kirwan
Thomas J. Brennan
Roman S. Gribbs
Joseph B. Sullivan
William Leo Cahalan
Richard D. Dunn
Andrew DiMaggio
Irwin H. Burdick
Myron H. Wahls -

COMMON PLEAS COURT

Frederick E. Byrd, Presiding
Judge :

John W. Connolly

George D. Kent

Julian P. Rodgers, Jr.

Henry J. Szymanski

Daniel J. Van Antwerp
Ricardo J. Lubienski

Donald L. Hobson

William J. Giovan

Harold Hood

Sharon 7. Finch

James E. Lacey

Arthur M. Bowman




STAFF

David E. Kasunic
Raymond C. Hudy
William Tevlin
Athene C. Grabow
Cass Wasung
Diane Siemion

ACTION GROUP

Jack Breckenridge
James F. Broderick
Caroline Ghiringhelli
Virgil K, Hardeman
Mary N. Morley
Calvin C. Patterson
Jack G. Robertson
Nicholas Shaheen
Alfred B. Thomas

Paul Wotyshyn
Paul Zimmerman

COOPERATING OFFICES

Willie L. Baxter
Paul Benko ,

W. Elliot Broderick
Francis B. Crowley
Leonard Edelman
Clark B. Finley
Lawrence Gareau, Jr.

Frederick C. Hailer
L.M. Jacobs IV,
John Lewis

Greg Maronick
Alfred N. Montgomery

John Murray

Sol Siegel
Orville Tungate
Stephen J. Ura
Ben Washburn'

- Clexk's Office

o R

‘Board of Commissioners

Project Coordinator
Systems Analyst
Project Expediter
Communications Manager
Project Statistician
Secretary

Auditor's Office - Systems
Sheriff's Court Division

Friend of the Court -~ Operations
Wayne County Jury Commission .
Common Pleas Court

Friend of the Court - Systems
Circuit Court Assignment Clerk
Friend of the Court ~ Family Support
Division

Treasurexr's Office

Jury Clerk '

Clerk, Common Pleas Court .

Assistant Dlrector, Audltlng & Acctg.
Auditing Division ,
Judicial Assistant Clrcult Court
Register, Probate- Court

Deputy County Treasurer

Public Infprmation'COOrdin%tar -

Friend of the Court. o
Circuit Court Administrator

Planner, Detroit-Wayne Cournty
Criminal Justice Coordlnatlng Counc1l
Court Executive :

Director, Detro;t—Wayne County _
Criminal Justice Coordinating Council
Grant Accountant, Auditor's Budget Div.
Referee, Juvenile (ourt

Chief Deputy County Clerk

Director, Auditing and Accounting
Deputy Director, Detroit-Wayne County
Criminal Justlce System COOrdlnatlng
Council
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FOREWORD

Effective January 1, 1975, the.Law Enforcement Assistance Adminis~-
tration (LERA) of the U.S. Department of Justice, through the
Michigan Office of Criminal Justice Programs, awarded a Grant
under the Omnibus Crime Control Act of 1968 to the Wayne County
Circuit Court to study and institute the One-Day/One-Trial Jury
System on a pilot basis to determine its fea51b111ty.v

The purpose of this project was to streamline caseflow through
better juror utilization. Previously, jurors summoned to duty
through the Wayne County Jury Commission at Circuit, PrQbate;
Juvenile and (Detroit) Common Pleas Courts served for a term of
30 days. This lengthy period caused many to seek excuse and re-
sulted in jury panels which essentially lacked professional and
executive types and were not truly representatlve of a cross-
section of the communlty. :

Those who served were paid a fee of $15.00 per day plus ten cents
per mile. For most jurors this compensation was not adequate to
sufficiently offset loss of their earnings (only some employers
make up the difference between jury fees and regular'job wages)-.

Occasionally, over the course of the term, the "professional Juror" .

syndrome was evident and jurors became legal "experts" comparing
arguments and strategy from other cases with the one they were
currently hearlng.

A major source of irritation often expressed was the Waitinéjﬁime‘

wasted and not actually sitting on trials. 1In essence, the- jurors<3

did not mind being of service--they dld resent the many hours of
not serving. S

2,
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A dramatic contrast to these objections was achieved, with out-
standing results, by the Harris County Courts in Texas, which in-
cludes Houston. In 1971 the One-Day/One-Trial System was pioneered
there and according to even the most critical appraisal the "Houston
Plan" was a huge success. Jurors overwhelmingly approved of this
new concept, the courts disposed of considerably more cases and

the county saved in excess of $100,000 in one year for juror fees
{(based on only $5.00 per day and no mileage fee).

Wayne County was fortunate in having this existing model to study,
thanks especially to the gracious Harris County officials who ex-
plained the inner workings of the "Houston Plan." District Clerk
Ray Hardy particularly extended himself in detailing the step~by- -
step operations, District Judge Shearn Smith spent considerable
time providing background considerations, and District Judge
Thomas J. Stovall, Jr. generously travelled to Detroit to meét
with members of the Bench to discuss the concerns of jurists
working with the One-Day/One-Trial method.

Although Wayne County was able to take advantage of the Harris
County experlence, some distinctions were introduced in the Wayne’
County jury plan because of differences in locales and court
structure. i

It was determined that the major variances are these:

1) Wayne employs a reusable jury pool, Harris does
not. Even though a pool. should brlng at least
one-third more savings, Harris County places more
value in having "non-contaminated" jurors.

2) Wayne added a dual-slide presentation with nar-
rative, in order to present a standardized
orientation. Harris County has a Judge con-
duct this indoctrination.

3) Another additicn in the Wayne plan was the use
of a group of "phone stand-by" jurors who are in--
formed, by a recorded message on the evenlng before
they are to report, if they actually w1ll be needed
the next day. : o

4) Harris makes jury-box seating assignmehﬁs in‘fhe"'
Assembly Area but Wayne must use courtroom draw1ngs o
because of General and Local Court Rules.
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‘5)  Harris was able to capitalize fully on. the advans
tages of the One-Day/One-Trial term through earlier o
legislative amendments. Bécause this was a pilot N
“study in Wayne, all proposed statutory and court = - : . i
rule changes would depeﬁd upon final adoption and :
this project was desxgned to operate w1th1n existing
regulations. : ‘

6) A formal public information effort, including radio
" and TV spot announcements, was part of the overall i
program in Wayne County. This was not as essential RRR
in Harris County because citizen awareness was aided
by media coverage of legislative activity durlng theJ,_
change of the jury laws.

Phase I (study and planning period) concluded June 30, 1975, and
Phase II (implementation and evaluation stage) terminates on. June
30, 1976. Total funding of $252,996 included $227,696 (90%) of
federal monies, $12,650 (5%) from the State of Michigan and
another $12,650 (5%) of Wayne County cash-match. \




SYNOPSIS OF THE PLAN

By its very nature, the One-Day/One~Trial Jury System involves a
large number of jurors. Selection and management of such a sizable
group is only possible with the aid of data processing. Without
LEAA funding to underwrite the initial conversion of Wayne County .
voter names from manual lists to computer tapes, along with the
necessary one-time computer programming, this data-processing
assistance would have been impossible. Because of the LEAA funds
and the computer usage, it is possible to increase the number of -
petit jurors annually from approximately 2,800 to over 20,000
without any increase in administrative personnel.

Once completed, the annual updating costs for maintaining. the voter

lists are comparatively small and within the regular Jjury operating

budget.

Increased juror participation assures a more repreésentative cross
section of citizens and, regardless of occupation, most people
should be able to serve their government for the dramatically . -
shortened period. Few can expect to be excused on-the claim . of
hardship as there is far less likelihood of individuals. sufferlng
personal dlsruptlon or economic setback because of lost 1ncomeu
as previously under the thlrty—day serv1ce. k

Alsc of major 1mportance is the fact that the Wayne County “tax- -
payers should save a substantial amount in jury fees through more
efficient juror usage. This economy results from the varlable

. Jjurox call possible under this new system, . whereby only ‘a suf-

ficient number for each partlcular day's use is summoned. Former-
ly, the call for the entire month was based on the level of the
51ngle day whlch requlred the most Jurors. : ;
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\The dlstrngulshlng features of t e Wayne County One«Day/One—Trlal

System in comparlscn +o. +he former 30—day term are. tnese.

& Juror PérSonal Hietory QuestiOnnaires, addressed-
by computer, are mailed to prospective Jurors.
rather than the Notice- to Appear to complete a
questlonnalre and be 1nterv1ewed E "

® Interv1ews are now requlred only of those -who seek
excuse from service.

e Drawing of the Second Jury. List. (i. e;,'acceptable
jurors-~the "Jurat") is.now ‘done _with- -computer
assistance whereby a prlntout replaces 1nd1v1d—
ual typlng of names, and the time of. drawlng is
‘reduced From two hours (for 200 names) to, flfteen
minutes. (for 3,200 names). The draw1ng hdS changed
from ‘a manual method to. a computerlzed random selec—"
tlon., » . ,

® The summons is now addresqed by computer and no”
longer requires individual date- sta.mplng, stuf flng

' and sealing. ‘"Instructlons for Jurors" . are nowA
printed and enclosed with the summons so that the.
jurors are given advance 1nformat10n for reference.."

caplLallze on the benefits. of the varlable call,
w1thou,”crea ting a shortage of jurors, "shone - standmf‘
by" Jjurors are deslgneted They are ‘directed to
telephone on the evening prior~ Fth ir serv1ce_;'

- date, at which time ‘they will be adv1sea by recorded
message which of them, if any, are to report the nexuj'
ddy. The decision to have these jurors report for
gervice is dependent upon- last—mlnute verlflcatlon
:of cases ready for trial. : B

* e:f.

-3 Each day, a half hour orlentatlon 1°'glven to new-
jurors in the Jury ssembly Area. Thls program
features a l6-minute dualkel;de presentatron whlch

_ famlllarlzes the ]uror with court\settlnqs and pro—‘
'cedures.> : :

° Up-to-date guror 1nformatlon is dlssemlnated daily
-=to the courts by printouts Whlch replace £hex month-
ly prlnte ~Pa'*e%. -Lists. o :




Jury "boxes" (courtrcomeguror group1n¢s for trlal
selection) have been reduced from 30 to 15 to pro-
.vv1delgreater flex1b111ty and usage. JJurors who '
are challenged at voir dire (prellmlnary courtroomwz
: competency exam of jurors) réturn. 1mmed1ately tol
;mﬁl‘ : 2 the jury pool rather than waiting for the com- -
b T v pletion of woir dire.. Once returned ‘to the ]ury
-pool,  the jurors are avallable for call to other
courtrooms. , 2 ‘ ’

. ® An expanded Juror Attltudlnal Survey form not only‘;
collected objective data én jury: comp051t10n, but
it also sought subjective oplnlons regardlng jury

‘manag gement and courtroom operations. A comparlson

" was made between reactions. of 30—day jurors and
those serving under the One—Day/On

and a spe01ally de “*ned check—stub serves as t.l
verification of serv1ce for employers requlrlng A
date and pay 1nformatlon.,~j, » FRANEEE T ;

R ] Through use of the JurorNUsage Form, completed
daily by the court clerks, prlrary caseflow 1n—,f
formation is obtained which is most® tsefﬁisfnr"

s : compilation of the court s comprehensrve manage-“*erm

‘ ment statistics. e R }:

® ,Introductlon of this new jury plan 1n Wayne County
provided an approprlate opportunlty to employ a
public information program that: = (1) announced
the shortened term so that requests for excuse
would be reduced, and (2) reinforced the basic.
concept- of the "American” jary system. 'This puhn]

- licity 1ncluded radio: and telev1slon publlc service”

- spots and also newspaper releases and feature artlcles.‘

o

The plan was de51gned 8o that most of the 1nnovatlons would be ap—~
pllcable regardless of the flnal evaluatlon of the pro;ect and -
.. without any adverse effects to the overall jury operatlon., No
g,glgg freqular employees were' ellmlnated but, in order to oplnate the

‘ knew system, some were assrgned other dutles w1th1n “the’ same de—
partment. The pro:eot staff was hired only for the term of the
grant, prlmarlly to perform one—tlme start—up functlons and to
facilitate the conver31on to thls new method. . It was ant1c1pated
that, as this system becomes totally*operable and "de—bugged m
the. project staff will be phased out and any contlnulng dutles :
will be assumed by permanent,employees.3 ‘ ~ :
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“normally excused at the end of the day.

DEFINITION 4 ,
WAYNE COUNTY COURTS UNE—DAY/ONE—TRIAL JURY SISTEM

P L
hS = RN . - . f/

AJuroxs complete thelr obllgatlon when the trlalvto whlch they

have been sworn is concluded. This is true. reg@rdleSS*of
length of the trial ‘(e.g., 10 minutes or lO day‘) or ‘the
manner in which the case is disposed. (e.g., “the! Jury comes
to a decision, the case is settled out: of courtf\or a mis=-
trial is declared). = Such: jurers do- not‘return toﬂthe jury
pool. , S nen T S R :

Challenged jurors return to the pool ‘and ‘are subject to V01r
dire in other cases fOr the remalndex of the day.

Jurors remalnlng unseated and unﬁhallenged at'v01r dlre re:

N

Under extraordlnary/
circumstances they may be held over for contlnuatlon of vomé
dire. For example. e : ,;
1. A sensitive case: that requlree lengthy general
'voir dire questlonlng and where this would be
doubly time-consuming to repeat these ~group

1nterrogator1es the next day.f

2. When it is 1earned that there will be a heavy
demand for jurors on the next day and the
supply may fall short.
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. IMPLEMENTATION IN DETAIL

I. +.Compilation of Viayne County Master Voter Reglstratlon .
List for Data Proce551ng o S

T

he successful 1mplementat10n of the One-Day/One-Trlal Jury System ,

is dependent on use of the computer to. process the: 1ncreased volume

of jurors that are 1nvolved.v An.average of eight (8) hours of
computer time is requlred weekly for this jury: program.l The con
version from manual proce551ng to cata process:ng wag done in the
follow1ng manner: : :

A. (Between Aprll 15 and May 1 of each year all muni-

~c1pal clerks in the: county‘are required to supply.
a copy of their entire voter reglstratlon list to
the Wayne County ‘Clexk who forwards same - to the
.Jury Comm1551on.*) ‘ :

1. 8ix cltles (Dearborn, Detroxt, nghland Park,
'leonla, Plymouth, Wyandotte) already- -had” thelr
list ‘on computer and each. delivered a' magnetic . -
tape copy. This amounted to a total of.1,089; 000
names.‘ (Cost - $107 00 for computer runs ) Ll

Sk 2. "Thlrty—51x munlclpalltles submltted typed 1lsts
c ‘which were supplied to: keypunch vendors who
.punched these lists into. data processmng cards.f
These cards were then transferred onto _tapes
. (444,000 names) . ' The keypunchlng was verlfled
_to the first four characters of the Voter s last
name, plus house number. Thls method clalms to
,prov1de 95% accuracy and costs con51derably less

* Jury Comm1551on, Comm1s51on or Comm1551oners hereln all refer”
to the Wayne County Board of Jury Comm1551oners, composed of’
seven members app01nted by the Governor.": ’
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than total verification. (Cost - $11,500 for
. tapes, keypunching and verification.) .

B. For proce551ng efflclency, ‘the tapes from 1tems 1 and
2 above were collated into five dlStlnCt groups,

&~

l. Detr01t - Votlng Districts 3 through lO

2. Detroit - Voting Districts 11 through 18-

3. Detroit - Voting Districts 19 through 26

4, All Votlng Districts that are serv1ced by a-
Dlstrlct Court: » , . B

" Belleville | Ndrthville , ;CantonsTwp;’ :

Dearborn Hgts. Plymouth * . Grosse Ilé‘TWp.";
Dearborn > Rockwood . & . Huron Twp. =
Flat Rock . “ Romulus™ , ‘Northville Twp
- Garden City Trenton . Plymouth Twp
Gibraltar Wayne : Redford Twp.-
Inkster x - Westland .- ‘Sumpter Twp.

Livonia T BrOwﬁstowrfTwp' Van Buren. Twp

5; All: vOtlng Dlstr1c+s that are not serv1ced by L
Dlstrlct thrt- , :

N . : I

Allen Park: T “Highland Park‘
Ecorse TR - Lincoln Park
Grosse Pointe City: ‘Melv1ndale
: Grosse Pointe Farms ' 'River Rouge
: "'Grosse Pointe Park = = Riverview '
. Grosse Pointe Twp. - -Southgate S
i e Grosse Pointe Woods. . Taylor
‘ Hamtramck - © 7 Wyandotte:

Harper Woods -

@

C. Basic information stored on the tapes;-”

o Length30f'Field o f‘l;e

1. Name (last, flrSt,‘lnltlal) . .(30)
2. -House number »vi,('5)~“
3. Street number, apt. #, etc. (25)
< 4., "Z7.y coae= . " ' (3) -
5. Voter's: Dlstrlct o 2y
6. Voter' §.Prec1nct STl (03)
7. District Court Number : ?“7)/
8. Selection Code (when served, '

exenptions) - e ,»1 1)




‘Available Statistical'Informati0n~

4.  Total“precinets 1npa dlStTlCt.k

' Computer edit-checking of “the voters reglstratzon

1lst lncluded

1. Determlnatlon if house and prec_nct actually had

‘-a numeric’ de31gnatlon.

2; Match of zip codes w1th master (valld) -Zip code

3. Elimination of'blahk cards.

4. Elimination of duplicate cards.

5. Ellmlnatlon of deleted voters.

6. Printing flrst 100 Voters from each dletrlct
to verify accuracy.

7. Printing every lOOth and 101st voter in a
~ district as a precinct check.

1. Total voters in entiré system..

2. Total voters iﬁ a dietrict;

Total voters in a pre01nct. j*f'd:e

5. Totalférecincts 1ﬂ the system.

6. Total-districts 1n the system. -

S

' Printout of the above statlstlcs 1s done ‘on.a requestj

basis and may be - of partlcular 1nterest to mun1c1pa1

‘clerks.. This conversion to computer is ;ssentlally a’

one-time functlon rep1a01ng ‘the annual collectlonmof ,
County voter's names. .. Hereafter the mun1c1pa11t1es_,a

will only have-teo submit the names of new voters, new’
addresses or those to be deleted (moVed deceased)
Yearly maintenance is estimated to be approx1mately
fifteen percent (15%) of the total voterel names.




e 'Generating the First Voters List

As was formerly the practice, each of the five distinct groups was

arranged by voting district, voting precinct and last name in as=
cending alphabetical sequence. Starting at District 03, Precinct
001, Voter 002, every 26th name was prlnted until the entire list
was exhausted, (The key number® for the jury year coemenc1ng

‘September 1975 was determined to be 26.) The Commission is then

provided with a printout of those selecté&d by the key number.

Using the voter list from the previous~year; the last‘voter;selec-
ted in each'district was located on the new master voter registra-

tion list. This provided the starting point for the current year. -

III. Addressing and Malllng of Juror Pers onal Hlstorv .
Questionnaires :

>
[
k)

In the past, the questlonnalres were . notlsent, but a Notlce to
Appear to £ill out a questionnaire and be interviewed was mailed.
This was done by the commission staff who affized address labels,

. stamped dates, folded the notices and stuffed them into envelopes.

The County Mail Room sealed znd stamped the envelopes. Thig man-
ual operation was poss1ble when the quantity was no more ‘than cne

. thousand per month.  Because the new system uses consmderably more

jurors it is virtually impossible for.the Commlss1on to interview
each prospective juror. The present procedure 1s‘as follows.
'A."The Personal Hlstory Questlonnalre (EXHIBIT A),
~which must beé completed by all prospective Jurors,
as specified in MlChlgdn General Court Rules, was
‘printed on continuous-form and packaged along with
" an envelope, a cover letter and a return enveLope.

(Cost--$3,915 for 60,000 sets, or $65. 00 per thousand s

* Key number is derlved by d1v1d1ng the number ‘of names on the

 voter registration list by the number of jurors estlmated to be

needed after subtraction of the eselmate of those who w1ll be
unacceptable.
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".a cost of $55. 00 per thousand for the Notlce Letter,,
'enve10pep 1abels and - questlonnalre ) Que,ulunnalres

.A Questlonnalre Transmlttal Form (EXHIBIT B) must be s
S'completed/bv the Comm1551on :nd:catlng how many

. the Michigan Statutes) determlned according to a

nyandotte 4.

;Subsequent selections were reduced in’ quantlty but

next drawing. Regardless of" the quantlty,‘approxl-::in

’ ' Q;/',' :
for the 1n1t1al purchase. -On reorder the prlce was.
reduced to $53.00 per thousand ThlS comoares to.

2 Y

should be malled at least three months :
time those Jurors are actually needed. mf

,1

questionnaires are to be, ma;led ‘and to whlch votlng
dlstrlcts., The initial. quantlty of approxmmately ,
10,000 per month was selected accordlng to ';"jurat"
composition. A “jurat" ‘is the: de51gnatlon used for
"accepted" jurors: (called -the’ Second Jury. List ln

proportional representatlon from mun1c1pa11t1es,~-
districts and precinc ts. The Commxssmon had used
a ‘grouping of 273 in order to arrive at ‘an all—
inclusive representatvon.v -The breakdown . is ‘asl
follows: Allen- Park 4; Belleville 1;- Brownstown R
Twp. 2; Canton Twp 3, Dearborn ‘105 Dearborn Hgts 8,;
Detroit 143; Ecorse 2; Flat Rock 1 - Garden C1ty 43
Gibraltar 1; ‘Grosse Ile Twp 1s Gxosse P01nte Clty 1;
Grosse P01nte Farms 1; Grosse P01ute Park 2 Grosse:
Pointe Shores 1; Grosse ‘Pointe Woods 2 Hamtramck.3, o
Harper Woods 2; Highland Park 3; Huron Twp 1;
Inkster 4; Lincoln Park 5; Livonia 12; Melv1nda1e 1;
Northv111e 13 Northv1lle Twp. 13 Plymouth 'Plymouth
Twp. 2; Redford Twp.. .7; River Rouge 2; Rlverv1ew Ay oo
Rockwcod 1; Romulus 3; Southgate 4; Sumpte ‘twp. 1;
Van Buren Twp. 2; Wayne 2 Westland lO, Woodhavehvl

Accordlngly, in order to follow Lhe same - formuJ and i
yet provide for increased volume, “the represantatlons &E.\"‘
. s
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have been trlpled and 819 comprlse a Jurat:;

still allowed for erough questlonnalres to be malled '7“'
so that a number of jurats can be built suff1c1ent
for -six weeks use, precludlng a shortage ‘before thev

mately five and one-half hours of computer tlme are-
requlred for selectlon and address1ng.\v ' '

.



c. 'Informatlon from»ﬂhe Transmlttal 1s then sent t0~
Data. Proce551ng* for keypunchlng S0 that the ‘compu~
. ter caw addr é; the questlonnalres (normally this
is done o /a monthly ba51s)  The ‘computer then
generate° the follow1ng three oatputs- ! -

1. Addreesed Questlonnalre Package w1th juror T
number, name;" "address, date malled., When.. the
) ,f’ new system was first 1ntroduceu7%tae'phrase
<27 "Deym of Jury Service lS now One—Day/One-Trlal"
was also computer-prlnted on. each: envelope.‘ ~

e - (Becaase the- new system receLved cons1derable

. - was. subsequently deleted ) The purpose of"
gt ‘ L this message, whlch is also orlnted ‘on‘the
g | cover 1etter, is to empha51ze that the nev

e ; : : for excuse will be minimized. If the prospec—?,vff
' tive juror phones the Comm1551o1 ‘office a more],“
‘adequate explanatlon is glven. However;'
of the possible time-censuming demand, - alls _kh;
are not encouraged .and, therefore, no phone SRR
- number is listed on the dover -1 _ter. e '

2. A prlntout of the names of those who ?eoelve'
queetlonnalres for Comm1531on recorda.~>

: ZB;” A prlntout show1ng what the Comm1s51dn requested
o to be selected ‘and what was actually selected.
" Possible dlsorepancy “ould be causedfby key=- = -
~punch errox or shortage of reglstered'voters fg'"

addltlon, two worklng coples are”
_regular use. :

"*; Data Proce551ng herein refers to. the SyStems ep rtment of ,
xhe Fr end of the Court,: whlch operates the Pomputer used by the i
Clrcu “&..Court. o B , '




, been prlnted by the computer.
"lations, they- are bundled into: c" I :
[placed 1n malling sacks. The flrst- Jes‘

Thls permlt mall is taken from the
Post Office on W.“Fort Street by a.
D:ﬁ,v:Ls:Lone ‘ 5

was expected that thls new concept would creat ;éog;gs
tlALly, unless thew ubllc were made aware of the ew

” success of the ‘plan that frequest

Under the sl'rtened term of duty‘ t;was ex?ec:







'\*-..\&;h :

Pre-Screenlng, Scrnenlngv nd Cla351 =3
of Returned Questlonnalres Rt e

pre-scveens, by separatlng the quest
into the follow1ng categorles-

i
1. fhose prohlblted, entx“led to statutory -
v exemption, clazmlng automatlc exemptlcn;

e . - o f

part;cula;

Pt
AT

: Accepteds, show1ng tbe code
i accepted.’ Addltlonal 1nform9zion‘

on & magnetl , ¢
puter for possible futurevuse is: /Ju
"name, year of Dl”‘h, sex, mar:.ta1 status

/riglnal juror number
who move~to a‘dlfferent munlclpali



- L

Sn notice (EXHIBIT D) whlch is
Comm1551on for malling to the person

%

CommLSSLOner, and the recommenda+1on ls»made S
to_the: Pre51d1ng Judge elther”to accept or re~ ;-

ject the request.\ The PreSLdlng Judge makes- e
the flnal rullng and ‘advises the Comm1s510n\

el :
is qranted, the code 1nd1cat1n tne

adv151ng.

This procedure represents a. change from thef;
former practlce whereby every- proe ectlve juror G
was exanlned by the Comm1s51oners. b '

:54, Post Offlce Returns, 1ndlcated by "PO"‘ and
showing reason for return: BAf(bad,address),'
‘ MV (moved) ‘ R e D

o the computer. Questlonﬁalr :
I - and’ ‘stored by the. CommlaSJon eo ‘tn
statutorw pexlod.




\VII. = Juror Prediction; Stand-by Jurors -
\ I T g , . ]
wajor advantage of. the One~Day/One-Tr1a1 system ig” that it allows

‘. for raivariable “(i.e., dlfferent number)  call of ‘jurors each day,w

'rather than a constant number each month as in the past: . The h
effectlveness of the variable call, and accordlngly the resultant

monetary saVLngs, depends upon an accurate estlmate of future Jury.

s requirements. N : R R . S ;@

A Methods con51dered in the comyutatlon\of juror needs-t

l. An . analy 18 was made of the number and 1ength
»of civil (6é-person jurles) .and crlmlnal (12—
person juries) trials from January 1974 through
August 1975. (This had to be adjusted for the
addltlon of . flve new judges in January 1975 ) ,
Knowing # -hat a speC1fled number of judges are .
assigned: to hear criminal cases, a calculatlon
was pos51ble for ‘the. number of. Jjurors and the’
average . length of such trials. Allow1ng for
a certain ‘nunber of judges who would not be .-
hearing cases because of 111ness or: vacatlon,
the remainder would be trylng civil cases and
the number of these jurors needed could ‘be

estimated.' However, there 1h no.way . that the
starting time of all trlals could be determlned,
and this information is essentlal 1n arranglng
for VOlr dlxe avallablllty.: : ; :

2. The. persoral knowledge of the Jury Clerk and

‘ the Circuit Court Assignment Clerk, both’ ex-' o

perlenced, also prov1ded valuable 1n1t1a1

guidance. - - . EE ,m~‘” ;f

Furthermore, by checking ‘the Assignment Room

 each afternoon,’ the number of judges which ;

will likely be available to begln a trial: the_

following day can be ascertalned. After this

: 1nformatlon is obtained, a declSlon is made

regardlng the number of "phone stand—by">

“jurors that are needed.‘ Lo

™~
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Because 1t 1s extremely dlfflcult to predlct
the’ exact. number of jurors whlch will be requlred

,two weeks. ahead, ‘when the summons are. mailed,::

a sufficient- ‘humber of "stand-bys" are:directed |

Vﬂoh"—thelr summons to phone the Commission Office
- dfter 5 p. m.- of the day precedlng their serv1ce‘ﬁ

date. A recorded message prepared by the: Jury

_Clerk adv1ses ‘which of them, if any, dre to -

report ‘for service the next day. (The spec1al'
phone number is orlnted by computer on only
the. summons for star d-bys ) ,

B 3 . i P . #

‘Use of. "phone stand—bys" provrdes more flex1—'“'

bility and greater juror: usage. - The number of
"stand—bys" antlclpates that & few of these

‘jurors will also be "no—shows“fi "Stand—bys"

are not paid unless they report.

‘-“Unused “stand—bys“ are a~tomat1cally deferredb
“for 56 days, at which time they are re-summoned

as a xegular juror and are ‘so advised in the
recording. - This group provides a safequard -
that there will not be a shortage of jurors;

'vw1thout rlsklng any expense. A possible prob-

lem, however, would occur if the .Jury. Clerk neg-

;lected to make the record Care. ‘should be taken

not only to assure that the message is recorded
dally but also that thls equlpment is not inad-

~ vertently dlsconnected (One-time cost for the

two phone answering units was $760.00. There

is no line charge as two exlstlng phone lines

are used e . :
Determination of the needs for Common “leas Court
is based on the experlence of 1ts ASSLgnment
Clerk along with its records of the number and

_average length of trlals.' Because of. its

jurisdiction (Civil cases where theeamount s

~claimed is under $10, 000), thlS court ‘has’ a
~high settlement or nonsuit. ﬁactor and. cannot ‘
_predlct the number of new trlals that w1ll '
.begin on a glven day . :

Lastly, thought was: glven to other means of
estimating juror usage, . such as suggestlons &
by court consultants. e
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VIII. Jurat Drawing

The best way to gauge these daily needs is from
‘juror time-study records which show the times
‘and numbers of jurors who were available for

voir dire on esch day of the week. Because such
records were not kept by the Wayne County Courts
until July 1, 1975, it was felt that the two-.- . -
month period prior to the September implementation
‘of the Pilot Study was not in itself sufficient
to provide for a realistic approximation and, -
therefore, the methods referred té above were
depended upon.

With the inception of this project, a Jiry Room
Check~In Form (EXHIBIT F) was used to record the
smovement of jurors to and from the courtrooms on:
a mlnute-by—mlnute ba51s. :

At the end of each week thlS 1nformatlon is sent

to Data Processing for keypunchlng -and processxng.;,;F
Two printouts are produced. One (EXHIBIT G). shows7

a log of daily act1v1ty,1nc1ud1ng the number of -
jurors-sent to voir dire, questioned, 1mpanelled, :
and excused as well as the length of juror waltlngn

- time and length of the voir dires. (From the

Daily Juror Usage Form other courtroom -activity is -
also made available.) The other .printout (EXHIBIT

H) is a graphic depiction of juror avallablllty at
any p01nt durlng the day. :

\ O

- next period. A Group Number is then a551gned by the

- created:so that compensatlon can be processed on a i

. See Payroll Sectlon XIII® follow1ng)

The Commission sends Data;ProoessingethefreQQest.;f'; e
form to build the number of jurats required for the =

computer to each person {Jurat No. and Sequence No.--,f
"1 to:819), This group numbexr also serves'as the =
Payroll Number., ‘At this p01nt a Payroll record is:
payroll-by-exception basis - (1 85y all jurors will .
be paid unless the computer is notlfled otherw1se.f' '
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‘gSuffic1ent jurors are accumulated to accommodate :

drawing needs.»~The official Court Order for drawxng
of jurors. for Circuit Court, prepared by the. Jury

" Commission, ls 1ssued in advance of a draw1ng by
. the Pre51dJng Judge. - The Summons Schedule (EXHIBIT

I) attached t 1ereto 1nc1ude$: PHE =

1. Date and tlme jurors are to report.

2. Quantlty to select per day

3. Quantlty of "phone stand-bys" per day

Accordlng to the Complled Laws of Mlchlgan, a Jurat‘f'
drawing (i.e., the Second Jury Llst) requlres the
presence of ‘a majority of the Commissioners (i.e.,
four of seven), a judge desmgnated by the Pre51d1ng'

pJudge and the County Clerk or hls deputy.

Previously, these draw1ngs were held in the Commls—‘f
sion Board Room and the’ names were drawn manually
and recorded 1nd1v1dually by. typewrlter. ~Two. héurs -~
were required to draw 200 names..b',;, yg, R

Now the selection of accepted voters for jury serv1ce,l~‘

both in the District Courts and in the Circuit Court
of Wayne' County, is processed completely w1th the
aid: of ‘the computer. Inltlally, data processing :
cards contalnlng the names. and addresses of accepted
voters were put: lnto a box, shaken up, and then- '
drawn .out. -.The new approach now utlllzes a computer;
program to accompllsh thls random draw1ng of names.

The day prior to a Dlstrlct Court or. Clrcult Court
draw1ng, a "file" of accepted voters {for. the appro-~'
priate type draw1ng) is generated and: stoxed. on:
ccmputer tape. A printout is also prov1ded at thls :
tlme showmng the names and addresses of all the :

voters to be. drawn. R

On the day of the draw1ng, thls “flle" of accepted

voters is read into: the computer and-a speclal—type ff°>‘”

. program (a random number generator) aSSLgns a random:

(LN SR

sequentlal number to the flle of names, one nun&er




per'name;"BaSed on the ‘number of voters needed“v.~‘
- for jury service; only enough names to satisfy
this quota are selected

In a DlStrlCt Court draw1ng, those voters not -
selected for serv1ce are returned to the computer
as accepted voters so that ‘they will be avallable
for another draw1ng at a: future date. In a . :
Circuit’ Court drawing, the voters- not" selected for n
sexvice are -segregated onto a ‘séparate "file" so
- that they go flrst 1nto the next Clrcult cOurt
drawing. ~ : :

¢

Following ‘the computerized assignment of a random. -
number, a printout (EXHIBIT J) is generated which
becomes the minutes of the meeting’ for permanent
record when signed by those off101als present.. B
, Two other copies of the printout are used by the -
o - commission staff as working coples. This process
takes approx1mately 15 mlnutes for-3, 200 names.ﬁ,

The drawings are now held in the'COmputer ROom on’
the fourth floor of the 014 County Bulldlng, and
can be as often as. blweekly, 1f needed

E. There are also eleven District Courts serviced by
. ‘the Commission and Jurors are drawn quarterly for
‘ thls purpose. . - ; : :

_The draw1ng of jurors for Dlstrlct Court serv1ce N
is held each week duriag the last month of - a quarter'
-.with two, three or four dlstrlct courts belng drawn

at: one time. e L “ .

IX. Service of ‘Summons

R
5

A. A rev1sed Summons was prlnted on: contlnuous—form

. {for computer mailing) and packaged along with an:
DR B _envelope, an envelope tear-sheet which is used as
S : PR the Sherlff's return and "Instructlons for Jurors
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. The "Instructions“fcoyer'topios’that:used to be
mentioned at the monthly orientation sessions, e.g.,

~order. The Sheriff's Court Division then segregates

when and where to report, where parking is available,

-pay procedure, etc. These subjects refer to the

mechanics of jury service and in no way comment on
legal or courtroom procedures.

Following the Circuit Court Jurat Drawing; (and no.
later than that same night) summons for the next
period are addressed in the same order in which the
random number wasg assigned. ' The envelope tear—sheets
are sent to the Sheriff's Court Division in date

each according to date and mails the sunmons on - ‘a Sl
daily basis, approximately two week prLor to serv1ce.~” s
Tear-sheets are filed in date’ sequence« nd=then sent
to the Commission after the summons have been malled.

Formerly each summons was manually addressed by label
date-stamped and stuffed by the: Sherlff's Court D1v1-,~‘;
sion employees S S

X. ~ Response to Summons’

~service date as requested. Usually: this date w1ll

'postponement can: be: arranged in' such case a follow-'

,to possmble abuses. 4

~f11ed under that date.,

If a juror, in response ‘to the summons, phones the o E
Commlsslon requesting postponement to another date,:,“d
the Commission staff will- obtaln the tear-sheet from
the original. serv1ce-date file and schedule a.new

be at" least four weeks later so that a second summons
can issue. (Under spec1a1 c1rcumstances a. shorter

up - summons” is not sent.) . On any follow-up summons - 7
the: computer will 1nsert "DF" and the number of prlorll”
deferments in order that the staff w1ll be alerted

The‘tear—sheet is then‘ooded,shoWing,the reason'for L
deferment (e.g., illness, vacation, business needs, N
etc.) dated with the new: serv1ce date and then re—«‘
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_date lS suggested. : ;L U T e

‘o

: The'commiSSion keypuncher will then enter the follow-

ing data: the juror .number, name, orlglnal -and new
serv1ce dates. A resultant. prlntout (EXHIBIT L),
processed daily, is sent to the’ Presiding Judge for
approval. As‘-has been the Court's pOlle, deferments,'
w1th1n six months, are readlly granted

Staff can control reschedullng by checklng the'Cur—«

- rent Date Status Report printout: (EKHIBIT ) show1ng

the schedule of jurors that" will be: called on future
dates. As some days become fully scheduled, another

, ThlS dally report may be used to determlne the number
of jurors, including "stand-bys", that are- avallable

(after exclusions) to schedule 1nterv1ews,vor to o

“determine the optimum date on which to: grant post-kf_

ponements- (i.e., so that a large number of deferments
are not scheduled for. the same date). - In addltlon, ”f
the report can be: used to determlne how questlonnalre
returns are progress1ng as well as the status of
responses to the summons. fpf’é

If a juror phones to be deferred to a. date more than
six months in. .the future, the -tear-sheet is taken

-from the original service- date file and coded."TX"'”’tﬁ

(temporary excuse) -and dated with an: examlnatlon

'date. The  computer will then address Examlnatlon

Notices and return ‘them to the Comm1551on for malllng ’
two weeks prior. to the exan. ¢

If jurors phone for permanent excuse because of newly- ;‘n'”“
‘validated grounds for exemption or recent ‘cause: for
excuse, their requests are processed srmllar to

responses to questlonnalres (Vvi, B. 3. and ‘the. tear—ylﬂ
sheet 1s coded accordlngly ~ : :

Jurors not appearing on their initial’date”of Servicefﬂi
are automatically deferred for at least’ 28 days.a The:

“Jury Clerk .checks the attendance records dally and

advises the Jury-. Comm1ssron staff of the Jurors not
appearing. The’ tear“Sheets of-absent’ Jurors are
coded. "NS" (no—show) and max! ked with " the new: serv1ce
date, and’ follow-up summons w1ll‘*hen 1ssue.‘ A ‘jv;,

e
\%;-\\

108 I




Lo

v B T JUX QX B appearlng, but Stlll requestlng excuse, are’

' prlntout of those who 1gnored this second ‘summons “:_
. is-done- on an- "as needed" ba51s but at least quar-
i terly.ﬂ, ‘ : . :

~E. ' On serVLCe day, lf jurors phone to say there was an
aemergency or they had’ forgotten, etc., they are ‘re=
~ scheduled. The tear-sheet is coded "DF"' (deferred)"‘,
“and dated w1th the new serv1ce date and flled under>¢ljﬂ~:
that date. ) o S :

directed to the Commission Offlce where they w111
be processed 51mllar to other excuse requests (see
VI, B. 3) : s : o Dhi v

In each of the Responses to Summons above, the 1nfor-

" mation is keypunched and the dlskette sent to Data»
kProce551ng at the end of the day.; ‘ : ‘
Follow1ng each serv1ce date, the tear-sheets of those "
jurors who served are kept as ev1dence of the Sherlff' .
return. - R e : : o

oy

On- Frlday a prlntout (EXHIBIT N) 1s produced show1ng
all the new jurors, alphabetlcally, who axu expected
on each day of the follow1ng week. It glves ~the juror } Sl
number, name, occupation, and spouse s occupatlon.
"Phone stand-bys" will also be: 1ncluded at ‘the end
of the prlntout llst and desrgnated accordlngly. {

= ‘This prlntout llSt replaces the former monthly Panel
~List andis produced in suff1c1ent quantlty so: that
each’ gudge, clerk, tourt reporter, and counsel who
,fiw111 be: commenc1ng trial has a copy (e gey ;f there 2
. are 12 new trials, 65 coples are run for. that purpose,t‘"
‘plus enough for admlnlstratlve needs—-usually flve)
If there are multlple defendants, each defendant’

* Those who fall to appear tw1ce (less than 3% of those >ummoned) ;
- are phoned by a-Commissioner to determlne the reason and to obtalnsa
firm commltment for another date. - Three~time no—shows (less than

- unless they respond.

one per. month) are sent a personal letter threat nlng court actlon




';coun,el is entltled to a copy.

:Muit —part paper is used 1n order to reduce the

,plcked up in-the computer room each week and brought
- to the Jury Assembly Room (301). They aré “carried
from. Room 301 to the courtroom via rhe deputles as

number of computer runs.” These decorated lists are-

panels are requested

XI. - Check-In and Orientation~' e

. pay ($7.50) for attending. During. this" period jurors F TR
~ had to sit and wait while the group ‘seeking excusals

. lunch hours and arklng facilities, etc. Judges T
Jappeared on-d. rotatlon bas;s .and spoke . to the group e
,'on the1r respon51b111t1es as- jurors..g"' v o

- $19,350, which was expended for the. half—day pay
(215: Jurors per- month average) and also another:

.To- av01d assembly and movement oolems, Room 301
- (Jury Assembly Area) was rearranged and sllghtJy L
remodeled for use as both the check-ln and orlenta— b

o

Previouslyxthere had been a monthly orientation in

the room' for presentatlon of the audlo v1sua1 portlon

;V§‘

o
N

the 13th floor  Auditorium for‘jurors=onrMonday after-

noon preceding their 30-day term. The session laStéd
about three Hours and -jurors- received a half- -day" s

or deferments was questloned by ‘the” Comm1551uners.

At that orlentatlon the Jury , A:explalned procedural
and mechanlcal matters such as wearlng the badge,

S

Under the One-Day/One—Trlal system a br1 : dally

: presentatlon supplants the special orlentatlon ses47 A

sion. . This will result in- an. annual sav1ngs o

$6, 450" which was. spent for mlleage fees ($2 50 per
jurors average)

tion room. A raised rostrum was constructed and S
a mov1e screen was: hung in; the southwest corner of

of the jurcrlorlentatlon~

k3

TﬂO”‘“f“‘J%;?*;“% e
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runs approx1mately 16 minutes:. It answers conceptual'
;questlons of a juror s dutles and respon51b111t1es

:tCourts, and.. ellmlnates the need for a judge to appear
~eachday. ' . S oo , )

7The Jury Clerk readres the counter and sllde equlpment ;'

Jurors are instructed to repor "at 8 15 a. m./ Upon Lt
_]'arrlval, signs outside Room’ 301 request jurors to
~form a line and be ready -to- present their summons.

"jurors per panel;. however, thlS “has’ now been reduc
"~ to flfteen to allow,foremore fLéXlol' DR

_ Flfteen usually prov1des a SufflCL it v01 d, e
. for most civil triald. Crlmlnal' rlals and_cases
o with multlple defendants can: utiiize two ox’ more
.panels. gnlflcant juror avallablllty was galned

*ihad to be sent.

; : fy ! . ' .
ThlS dual-sllde program, produced unﬁer grant contract
by the ‘Criminal Justice Institute’ (cost——$8 000), ,;'uf_miT

and- describes the procedures ‘of the ‘Wayne: County

pra

foerrlentatlon by arranglng them on the prev1ous
evenlng. : , /

Blank summens are prQV1ded for. those who forgot thelrs‘
(about one per day) ~ '

The number is 1eft to the dlscretlon of Pres;dlng,
Judge. 'In the past there . have generally éen ther,.a

when these addltlonal needed panels cou_d be optal__

panels of 30)

:under the old system 60 (u

x A study is currently belng made to dete“mlre if further reduc~7
tlon of panel nunbers is fea51ble for even creater efflclency.wf-r’




marked w1+h t-ne
ftroom draw-

type badg' was made prlmarlly »so b'ha thef"badg. S
“would.not have to be _collec eﬁ at




s

13._;

SN

~14.

‘ai

e

Check 1n and out _1th at*endant (time records)

Second and subsequent dayswof trlal-ureport
dlrectly to courtroom'\' 4

Badges——second day offtrlal w111'be glvwn by
the deputy - ' i

Pay infcrmatioﬁ




Mlleage computed on distance

,pre01nct.' ;
If panels are/not requested lnmmdl Aely,vthe Jury .
C}erk answer ,any questlons whlch mayvhave arlsen. S

,/‘

Because of«llmlted spac the usefcf Room 30, for N

“the oriefitation ‘posed- some .concerns. ~ Should an "
espeCLally large group of Jurors be neede, : :

. partlcular day flt is’ p0551 ;to ‘have a portlon

of them repert -at'a later hour (the time on the
summons” 'is- enuered by computer) &nd conduct a .
second orlentatlon, thus offerlng a solutlon to the‘“
,cgace dllemma. ’

‘:.
PN

5/Furtner, tq av01d congestlon, 1t lS hlghly,de51rabli

_}°called for vorr dlre, 51nce they,do not have to : e
‘ report back’ to Room 301 rf~they are selected to hear e

\’"”As tﬁe panels are ies
atténdance. .of that panef
collected summqns to the
courtroom.; e

B

Assembly Areau The juror‘;s,excgsed1v




not at the conclusion ¢f the voir dire, and, therefore,
provides for greater juror.usage by quicker availa-
bility to other courts. Jurors returning to the As-
sembly Area give their summons - to the attendant and
are immediately ass1gned to a new panel and handed
another panel slip so 1ndlcatlng. {Fox time study

. : _ purposes, the attendant notes the tlne‘of return.)

e, ] oL Jurors were adv1sed at orientation that Lhelr ‘summons

i ' must be returned for them to be pald.

‘/,‘.

- Db. Regrouped panels do not,go to;aycourtroom until all
' original panels have been called. :

¥III. Payroll

Cn the past, jurors had received paycheck~ every two weeks. These’> 3
checks were processed through. the "M" (Mlscerlaneous) account e L
by the Auditor's Payroll Division on the County computer. Now, .- f’_ e
because of the increase in number of jurors, a separate "J" (Jury) R
‘atcount was\lustlfled and with: the special account these checks
can be processed weekly.,v o 5 :

o Payroll information is now run on the court's computer, whlch
R furnishes a tape and payroll reglster to the Audltors. The
R checks are then printed on the county computer.

_ - . Al Data Processlng obtalns the necessary payroll 1nfor—
= R - mation from the Jury Usage" Report (EXHIBIT Q) which' e
L is compleeed daily by each clerk in a courtroom hav1ng
‘a jury trial in progress or jus. concluded. Thls form*
is forwarded to the Jury Clerk wnho sends same to Data
Processing for keypunching aantape productlon. : '

It should be noted-that this usage form also Captures*m
important case management data such as length of a.
voir dlre* number of jury cases in each court,
average length of jury trlals, etc.,

-The weekly pay further justlfled the addltlon of a rﬁ::“
payrollﬁstub (EXHIBIT R) wh1chﬁggal;fres as,proof—




. of—servxce for those employers who reimburse thelr
employees for lost wages whale on jury service.
This stub is issued automatically to everyone and
replaces the need for a letter to employers, which
previously was issued manually by the Jury Clerk.

The new procedure also eliminates the need for jurors
to return to the Jury ASsembly Area to obtain such
proof—of-servmce.'

The payroll sequence consists of twocparts, namely,
payroll preparation and payro;} verification.

1.  Payroll preparation

a) ‘Whenever summons  are ready to be drawn,
jurors' information is automatically entexed
in the computer for their initial day of .
service. Their names then appear on the
Daily Panel Printout. If there are no
exceptions, such persons receive payment
for one day of service.‘ Exceptions are:

. 1) Contlnued service on a Jury or in voix
dire -

2) Nonappe: rance (No-show)
3) Deferment to a later date
4) Excusal by Jury Commission

B 5) Removal because of ineligibility to
T gerve

b) As a result of exceptions 2, 3, 4 or 5 above,
“the person's payroll record is deleted from
the computer. - w

c) The payroll‘is‘then based on two documents,
' the Daily Panel Printout used as a check-in
,llst, and:the Daily Juror Usage Report

1) The Dally Panel Printout is used for

recqrdlng the initial attendance of
the; jurors; at the end of the day all
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jurors who arxe in the pool have their
summons checked against the Panel List
and are recorded present for one day.

, , i 2) The Daily Juror Usage Report controls
B ‘ S the ‘attendance reporting of jurors
serving more than one day. . These forms
are keypuhched by Data Processing zand
the information is stored for pay cal-
- culation by the computer.
: 2. The payroll clerk retains the Dally Panel Check—
e in List to verify payment for persons sexrving:
one day, and monitors the Juror Usage Forms for
attendance and verlflcatlon of payment for per— .
sons serving more than one day. '

ES ;“& Py Ry

3. Payroll verificaticn ”Naﬁb_

ﬁ a) ‘Upon completlon of the pay period . (each
K Tuesday), a preliminary prlntout of the
payroll is requested.

b) Data Proce551ng generates a payroll tape
and a printout of total service as. stored
in the computer for the week.

c) The payroll printout is checked for acCuracy
against the Daily Panel Llst and jurork
usage summary. :

d) If no‘errbrs are‘found, the tape is sent to -
. the Payroll Division for the processing. '
of a check register; if errors are found,
an adjustment form (EXHIBIT S) is submitted
to Data Processing along with a request for
a second prlntout ‘of the payroll. Upon '
verification of the second run, the new tape-

'is sent to the Payroll DlVlSlon for the
prlntlng of a check reglster. '

4, Payroll processing-

\a)~ After prlntlng the" check reglster, a worklng Dy
.~ copy is sent for certlflcatxon by the Clrcult; e
Court Admlnlstrator. . i

>
i
I

117




b) The certified payroll is returned to the
Payroll Division, whose staff initiates a
request for a payroli,Warrant number.

¢) Upon receiving the warrant, -the checks are
processed by the Payroll Division, and are
sent to the COunty Treasurer. ' ~

d) The County Treasurer's staff runs the checks
through its signature and dating: machine and
then verifies that the checks equal the check
reglster total.

e) Checks are then sent to the jury payroll clerk
' for manual stufflng and: malllng.

£) - Checks are malled the same day that they are
received from the County Treasurer's offlce.

XIV.  Attitudinal Survey

Under a grant contract, Patrlck C.. Easto, Ph. D., Assmstant Profes—'
sor of Sociology at Eastern Mlchlgan Unlver51ty, was retalned

(Cost--$4,100) to develop a revised Juror Attltudlnal Survey form v

(EXHIBIT T) and to analyze responses submltted by jurors.

An earller survey, lnltlated 1n January of 1972 also attemnted t0"x
learn what the juror's personal reactions are to various: facets of. .
his jury service. n addition, important. 1nformatlon on jury
7composrtlon, such as age, sex, race, job, economlc status, 1s also:

obtalned.

Further, a comparison of these individual views and the character-

‘istics will be made between the 30-day Jurors and the One-Day/One-

Trial jurors. R
, )

N
oy A

In the past, these surveys were distributed in the. morningFOE'the'
last day of the texm, and the greatest percentage of responses -
was from people in the pool who were then not. ass1gned on a case.

Returns averaged between 45% and 55% per monuh.y
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However, responses to this survey under the One-Day/One-Trial sYstem
were surprisingly high also. The surveys were distributed by the
deputy in the courtroom at the end of a trial, when the jurors had
completed their service and were excused, but concluding comments
of the trial judge, emphasizing the importance of responding to

the- survey, were instrumental in overcomlng the 1nconven1ence of
remalnlng and completing it. :

The Jury Clerk distributed the surveys to anyocne remalnlng in the
pool at dlsmlssal. :

Because of the value of juror feedback to the conrts,'it was de-
cided, after the termination of Dr. Easto's project, that some
form of questionnaire should be prepared which could be analyzed

‘on a contlnulng basis by the regular staff

A one-page Juror Service Exit Questionnaire (EXHIBIT U) was devised;
which is a simplified version of the- former four-page survey but
whlch elicits much of the same demographlc and attltudlnal data.f

Inasmuch as this opportunlty is prov1ded for a dlrect channel of
communications with the courts, the jurors have offered not only ;
criticisms but many puSlthP obsgexrvations as well., Oplnlons areﬂ'
freely expressed s1nce the form does ‘not have to be 51gned.
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RECOMMENDATIONS

Official adoption of the One-Day/One-Trial Plan, at the conclusion
of this pilot study, should stimulate further improvements in the
system. Initially, prior to the introduction of any new features,
consideration was given, as well, to possible rxejection of the
plan, so that necessary modlflcatlons would be mlnlmal for a return
to the 30- day term.

During the course of the experimental period it became apparent
that through further sophistication greater benefits could be .
realized. In particular, full advantage of the One-Day/One-Trial
system can be gained by a statutory change which would ellmlnate

" the prohlbltlons and exemptlons for jury serv1ce.

" Other eff1c1enc1es can be gained through changes in’ Michlgan
General Court Rules: A rev151on of the Personal Hlstory Questlon-
naire form that would simplify the screening of prospects ‘and. .
recognlze the ellmlnatlon of exemptions, if such an amendment =
were introduced and passed by the legislature, is ‘desirable.
Also, a provision which would allow jurors to be assigned a
panel ‘“seat number" through random selection would" ellmlnate the
courtroom drawing giving more time for trlals and\poss1bly more
juror usage. :

Accordlngly, certaln Local Court Rules would have to be changed .
in order to provxde specific designation of the jury term belng
.for one day or one trial. If the General Court Rules are amended
to dispense with courtroom draw1ngs, the local rules should also
freflect this’ change.

' Furthermore, in view of the contlnued success of the jury operatlon'~
in Harrls County, Texas, the fea51b111ty of (1) rev1ew1ng Mlchlgan S
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~ entire juror qualification process and (2) utilizing juror selec-

tion by random number generator rather than by key—number, should
be weighed.

Nearly five years experierice in Harris County shows that it has
been able to attain an exceptionally high juror yield with but one
combined questionnaire-summons mailing. Through advanced data
processing programming it has insured a geographlc representation
as part of the random selection, thereby obv1at1rg ‘the necessity
of a jurat-type drawing. Utilization of both of these concepts
has resulted in substantial monetary savings.

Considering the adaptability and pmsitive,reSults in the diverse -
areas of Texas and Michigan, it is apparent that the One-Day/One-~
Trial system is worthy of consideration by any Jjurisdiction in the

country concerned with court efficiercy and improved juror attitude.
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‘ *CIRCUIT, PRPdATE AND COMMON PLEAS COURTS AND SOME DISTRICT COURTS.

g

S ‘  EXHIBIT A

WAYNE COUNTY JURY COMMISSION
224-5650

Dear Citizen:

In accordance with the law, Public Act 326 of 1968, as amended,

the Jury Commission has applied a Key Number to the reglstered
voters list and has arrived at your name. We ask. that you read
this letter carefully and act in accordance w1th 1t.

] w1ll help -
the Board of Jury CommlSSLOners in thlS determ;;(, on.; If the =
answers  are not adequate you.may be requlred (o] appear before

a member of the Jury Commlss1on for an InterVLew. T e

YOU MUST WRITE OR PRINT THE ANSWERSf"o THE QUESTIONNAIRE “YOURSELF -
AND RETURN THE COMPLETED QUESTIONNAIRE WITHIN TWO (2) WEEKS OF ‘THE
DATE PRINTED AT- THE BOTTOM OF “THE FORM Fallure to- return the :
questlonnalre or to answexr-the questlonnalre ‘completely and honestly
will cause you to becx lled in for a personal 1nterv1ew‘ana—poss1blv/{
will result in Confempt of Court charges being filed ‘against you~ -
(punlshable by flne, 1mprlsonment ln the County Ja11 or,both)f'

ok TERM OF JURY DERVICE IS NOW ONE DAY OR ONE TRTAL IN WAYNE COUNTY

(Length. of trials in Wayne County courts varles, es, but’ +he average R
is agprox1mately three days.) # : « '




QUALIFICATIONS FOR JURY SERVICE. PERSONS MUST:

a)  be residents of Wayne County. -

b)  be conversant with the-English language. . P
ST ¢)  be in possession of their natural facultles, not”
o v 1nf1rm or decrepit. . T

d)  not have served as . a petlt or grand Juror ln Wayne et
. County: durlng the precedlng one yeag. S L g

'a)» state elected and app01nte offlcers (not employees)
b) county offlcprs (not employees) .- : : .
c) employees~ of a. .policy agency of the state or any

 politi¢al subdivision thereof. - T ‘,;5’%
~d)  attorneys and counselors at law. L
e)ﬂ/“persons convicted of a felony or ~who have a felony

P charge pendlng.. . B

P

' PERSONS E‘(EMP'I' FROM JURY SERVICE: \ L

R

The follow1ng persons are ellglble to serve)f"
they will be excused, if they choose- to «cXal
by notlfylng the. Jury CommlsSLQn in wrltlng.

; ‘ a) all persons more than 70 years of age. ~
o b) any physician, dentist or pharmac;st llcensed to
L , » ) practice in- this state. O
‘“ “e) actlve members of the Armed Forces.ju!f

Those who requlre excuse: oxr postponement for medlcal reasons must L
submit a detalled statement from their" ‘doctor about tnelr medlcal -
‘condition and the exgected date of recovery.o/y-" B - S

‘BExcuse fron FJury serv1oe for any Dason other thanvthe prohibl—»f‘y Lo
tions and exemptlons mentloned.above,may be;glven,only;by the,Preﬁ;:'--“

siding-Judge of the Wayne County Circuit Court. Anyone: Seeking ol
excuse will be scheduled for a personal interview. w1th a: vary Com—y;gff'
missioner: Notlflcatlon of prohlbltlons and exemptlons,. and re= .~
quests for excuse, should be submltted 1mmed1ately, 1n wrltlng, to-*”

" Wayne County Jury Comm1ss1on, 313 C1 y-County Bulldlng ,ﬁ”p L
Detr01t, Mlthlgan 48226 R , T
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- TO THE JUROR: In order to determlne whether you- possess the :eces-

which' oould be asked of you in open- court.

1. //Prihtynamenplainlygff AR et ‘“¢f5fi'%f*“‘ N
A ©% . Last - TFirst
" a. state any legal . .. AT
changes of name- R
“including mulden i
. and prev1ous
' married names.
2. " Address;: e ' i o SRS
Street Clty or" Twp i ”(45?5’
3. Telephone Number. ‘Home __ i Offlce
B [_(1,».>r N
4, Date of Birt’: (Give exact dute)
 Age ¢ S L Place "
5. Sex: ‘%fl e Soc1a1 Security No.
6. . Marpital Status (chéck'ohe) Slngle ( ), Marrled ( ),‘

JUROR PERSONAL HISTORY QUESTIONNAIRE

sary quallflcatlons to serve as a. Juror you must.answer. th
ing- questlons The guestions asked in the. questlonnalre a

are requlred by the rules of the Supreme Court to answer the ques-
tions truthFully. Refusal to- answer, or the glvnng of a- false e
answer, subjects you to fine-or .imprisonment, ot both, for:con- 2 -
tempt of court. As you answer the questlons it. w111 become ob—
vious to you why such«oaestlons must be asked

ANSWERS MUST'BE WRITTEN OR PRINTED BY THE JUROR HIMSELF

'?ﬁulvorced ) Separated ( ), Widow or Wldower L)




e Te

8. Qrcu@atlon of Spouse-

el

S 9.:‘;" Spouse employed by-'f,u%;f'

10. - Ages aﬂd number of chlldren at'home;gi“'
e L

fHave'you‘any'defects in your“hea:in§?~

.- Have you any_defects..in your vision?

13. Is?yQur general health good?

4. ?BaVe you;any,ghysicalviﬁfirmity?;ﬁﬁxplaih)

Z
15, T Staté‘briéfiY'the ext entoF v ur. o

bu51ness or profnSSLOnal eyperlence
or other employment- '

;Q.f;'e 16. TAV,What isgv,urnéfesenﬁfcccupation?
1171 , ‘Fmployed by 3
18, If. not emp*oyed, state your present

means of: llVGllhOOd (for example, S

e ,housew1f pen510n- etc.)

19. . what dutles do you perform o your

'*”present job°

20. ) Stnte what‘other occupatlons you ‘have:
" been in ‘during the past 10 years and’

# whac dutles you performed
o )
. f/tA L. "
21, Are you, or have you'ever been, an

- office~holder for any state, countv
or municipality? (Speclfy)
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24.

25# g o

26.

27.

32,

33.

34.

35.

36.

37.

38.

' Are you, or have you ever been,:aj%l’ T |
law enforcement offlcer? (Spe01fy) L SR
Are you an’ emnloyer, landlord or’ i | o =

tenant° (opeCLfy) ”;”wf

B
A

How 1ong have you l1ved in Wayne County’

Have you ever‘sﬁQdied'law? (Explain)

;

Have you everzétudied“medieine?"(ﬁiﬁlainj)

How far did you go 1n school° .
Indicate highest- glade completed
or degrees received: 5

Haye you ever served as’a juror?

Do :you (or 'your spouse) own a car?
If so, is it insured?.

Withﬂﬁhat,combany?

M(Explaln)L -

Were you injured°» '
Was anyone else injﬁied?-ﬁE&ﬁlain)
Has any membe of yﬂur famlly, e' e

~an acc1dent? If»eq

for what cause?

If so,

Do you drive a car?

Have you- eVer “Been 1n an accident?




R 40. Are you a director of, or do you
~ . own stock 'in, any insurance companies?
- 4l.  What companies?
v TLE L a2, Were you ever an inmate.in a
« b.,,rﬂﬂ!“"“’state or county . 1nst1cutlon°
P : (Explaln) : 5
R o - o
= - 43. Pave you evér been conv1cte%} e : o a T
i WA of .a “Crime or misdemeanor::&™ o o ST T e
) (other- than for a nonmovxng : ‘
s - 2 traffic violation)? ‘
44. It so, explain:
sf*“‘?f =
45. Have you ever been arrested an”fw~9
' charged with any cr1me°'«(nxpla1n)
e 46. If so, is that chargé"pending?
A 47. Have you eve#’been a party to any AR Tt
- suig,«gither civil or criminal? o BT )

If so, state the nature andfnumber
of each suit and in what court9

fully
fcﬁ/contempt of court.

= e .- E ’

I realize that a Ialse answer subjects ne to the ,enalt1e$

\.Q‘

" FOR USE‘BY JURY COMMISSION ONLY |

O Ac_f_—-, M= X_____._____

" Jury Commissioner




JR-11 - _WAYNE COUNTY JURY GOMMISSIGN
* QUESTTONNATRE SELECTTON TRANSMITTAL '

cC-C n
a0 cwroco [

DISTRICT =« ' JUDICIAL :
NO. CITY / TOWNSHIP DISTRICT TAPE

‘lDet?oitélBk - s l l L_EJ

Detroit-19 | l J:SJ [ 3 L,
l
l

Detroit-20 e , 110
| l
l

IDetroit-Qz

[5etrbit~23

J
)
J
1] [ootroreeas
}
|
l
|

Westland ]1J8] [
) o L) o]
3] 0] [pesrvorn metants e lo] o] |
T e i [ ET
N5 C— " i

freme - El) [+

~ ExhibitB
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JR-2d

‘ OA - Over 70 YEARS OF AGE

JURY_COMMISSION - STATUS CODES

- AccEPTE
DE - Deceasep
PS - PREVIOUS SERVICE-W/IN ONE YEAR

~ NoT QuALIFI

MOVED FROM COUNTY

NoT CoNVERSANT W/.ENGLISH LANGUAGE

NOT IN POSSESSION OF NATURAL FACULITIES

INFIRM OR DecrePIT (iNcLuDING DEFEC. VISION & HEARING)

PR - PROHIRITED
OUNTY_OFFICERS
TATE ELECTED AND APPOINTED UFFICERS
PoLicE AGENCY EMPLOYEES
ATTORNEYS
CoNVICTED FELONS OR PENDING FELONY CHARGES
RequesTeD JURY SERVICE

+SE - (CLAIMED) STATUTORY EXMEPTIONS

PHYSICIANS
DENTISTS
PHARMACISTS

(Excuses)

FH  FinanciAL HARDSHIP
SB  SMaLL Busingss
CH - Minor CHILDREN

TR No TRANSPORTATION
NC - Not CapaBLE
"Ml MiLiTARY

PD  PResIDER’S DISCRETKON

Exhibit C
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WAYNE COUNTY JURY COMMISSIONERS
313 City-County Building
Detroit, Michigan 48226

ExhibitD
. (Front)
Examination Date Time
IR6
Dear Citizen:
Please be advised that your return of the Juror Personal History
Questionnaire mailed to you by this office has either: .
Not been completed in full, or Exhibit D
You have indicu?e{d a desire to be excused from jury service

P o o Back
Accordingly, you aré required to appear before the Board of : ( )
Jury Commissioners, Reom 301, City-County Building, Woodward and Jeffer-

‘son Avenues, Detroit, on the date and time indicated on the reverse side of

this card for the purpose of being interviewed.

Sincerely,
Board of Wayne County Jury Commissioners

NOTE: Term of Jury Service is now one day or one trial, 5

-u‘v——-—-——--—-———_—__————-——_——-—-———-—n—-—

Pear Citizen:

Your request to be excused from jury service has been

approved. Exhibit E
By order of:
JAMES N. CANHAM
Presiding Judge
Wayhe County Circuit Court

JR=-7
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JR-5

JURY-ROOM~-CHECK-IN

DAY | DATE

PAGE

NOTES RTIME JUDGE

RrRooMm {Acrron lour| 1w 5,0202

1
:

NOTE:

ACT{ON CODES:
SOD START OF DAY

PR PANEL REQUESTED JRQ
PS PANEL SENT JEX
PRS PANEL REQUESTED & SENT JRN
LAT LAT SHOW PNU
EX EXCUSED - JR

VOIR DIRE RETURN

JUROR RELEASED
RETURNED-~NOT QUESTIONED
PANEL RETURNED--NOT USED
JURORS RETURNED

POOL SIZE 1S5 DECREMENTED AT TIME OF PANEL REQUEST AND NOT AFFECTED

AT TIME PANEL 1S ACTUALLY SENT

Exhibit F
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W AY ME

COUNTY

COoOMMISSTON
JUROR USAGE BY DATE AND TIME

JURY ROOM ACTIVITY

COURT. ROOM ACTIVITY

£El

9 1aiyx3

‘NJMBER OF PANELS REQUESTEb" L

NUMBER OF TRIALS. STAPTED

JURORS SENT  TO -VOIR-DIRE. .
LOWEST POINT IN JURGR AVAILABILITY

JURY UTILTZATION . FACTOR

13

16-"

JURQORS SENT YU VOIR-DIRZ

NUMBER OF TRIALS FINISHF)

04/19/76
TIMC  JUDGE BLOG. ACTION QrY. pOOL = CASE NUMS  CASE TYPE
Ld
k 3
1 co  sop 301 START OF DAY 102 102 =
2 30 % 69 301 LATE SHOW 1 103 .__*
3 %0 CSFARY 1511 PANEL FEQ AND SENT 15 35 *
4 €O CSFARM 1511 VOIP DIRE RETYAN 1 89 =
5 . 12 01__# B3 301 LATE_SHOW 1 % *
3 10~ CSFARM L5L1 VOIR. DIRE RETURN Y 9% e
7 20 - RLOLZA 1921 PANEL REQ AND SENT 45 49 =
8 21 _JPRODG 901 PANEL RED AND SENT 15 34 =
9 22 CSFARM 15IL RETURNED-NGT . JUEST 2 36 *
< $9 “JPRUDG 901 VOIR DIRE_RETURN 4 30 * ‘ . . . .
01  JPRODG Q01 RETURNED-HOT QUEST - S 45 = [EOTE: This side of the form was designed
327 nLnLZa 1921 VOIR DIRE RETURN 4 39 = B to inconporate data and furnish
10 . PAWIOD 1821 PANEL REQ AND SENT 15 36 " - .
20 RLOLZA © 1921 VO IR DIRE RETJRN 2 36 * centain caseflow ivformation from
30 JHHAUS 406L8 PANEL REQ AND SENWT 37 - = a progham not yat completely
AU PECUNK 1719, PANEL REQUEST . 15 - 16- * developed ;I
32 CRLOLZA 1921 VOIR DIRE RETURN 2 15 evetopea.
“) . PAWDID 1821 VOIR OIRE RETURN i 13- *
41" - RLILZA 1921 VOIR DIRE RETURN 1 12- *
427 RECUNY 1719 PANEL REQ CANCELED 15 i«
%3 RLOLZA 1921 VOIR DIRE RETURN 1 4 *
4% RAWIOD. 1821 RETUKNED=NIT QUEST 6 107 %
45 _ RLOLZA 192) VOIR DIRE RETURN 2 12 =
46 . % 9L 301 JURDR RELEASSD T ¥ T
00 RLOLZA 1921 VOIR DIRE. RETURN 3 1% =
oL @12 . . 391 JUROR RELFASED L 13 =
05 RLOLZ&. 921 . VOIR DIRE RETURN 3 16«
16 . RLOLZL 921" VOIR DIRE RETJRN 2 18 =
1. RLOLZY 1921 RETURNED-NIT QUEST 3 21 s
TLT  RLOLZA 1921 VOIR DIRE RETJRN . 2 - 23  *
JJAACK 1807 PANEL REQ AND SENT 15 g .
RLOLZA 1921 VOIR DIRE QETJIN . 6 . 14 %
JHHAUS . 406LB VOIR DIRE RETJRN . 2 16 »
JHHAUS - 406L8 VOIR DIRE RETURA 1 17 »
EODs - 301 JURGRS EXCUSED 17 17w
. . B
-
.
.
x 3
.

36 %

o aolo
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wWAYNE COUNTY JURY
JURJR USAGE BY DATEZ AN

MM
oM

PAGE
Jcars50a

HTHDAY

Ne/19776

TIME_ BO-==70-<=60=-==50===b%===30===20~~=10===D=cr} §===2===30===40===5)===580===TN===30-==F0==130==1 1 0=~120=-130~~140--150==160==170
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JR-8 WAYNE COUNTY JURY COMMISSION

: 14@ SUMMONS _ SCHED{ILE.
. (less) NO. NO. of

A v TOTAL PREVIOUSLY TO o, o
s DY Y NEEDED DEFER'D SELECT gggg-m # H"H M'M CD=* JU
M '
T -
W
T, X
F X<
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M ! ><
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W
T X
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T X
W >
T 3 ]
7 " N X .
M >
T
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3 ., X

" TOTALS -

G=GRAND" # - included in no. to select; DATE OF SELECTION
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HAYNE COUNT Y JURY

COMHI S S

HINUTES OF THE DR AHI NG O JURGOGRS

OBGENJP2 PAGE 1

STRVICE DATE = &=17-78

1. VAUGHN JUARITA 1808 GREGORY LINCOLN PARKy M,y 481456 5-43-019-0446
2. RUTECKI JOHN F 2327 SEVENTEENTH HYANDOTTE. MI, 48192 5-58-027-020
3. SANDERFER POWELL A 13994 SOUTHFIELD FRY DETROIT, AI, 48223 5<19-014-030
4. DINGLIE CHRISTINE 6436. REUTER DEARBORNy MI, 48126 5-29-017-006
5. HARPLE GAYLE E 49717 S SERVICE DR BELLEVILLE. NI, 48111 5-68-007-008
6. MOORE DQROTHY J ] 3581  THEQOORT r e 5=-10-025-045 o
T. MC.COY HARIANNE : 27426 . WINDSOR GARDEN CITY, NI, 48135 5~33-015-029
8. BENTULEY ELMORE . - 134506 SIRRELL SOUTHGATE, Hl, 48195 5-52-002~-002
9. HOSEY BERNICE 2%61 T LESUTE “OETROITy ®ly 48238 5=14=-045-023
10. WARTHEN OJANE . 5794 WEBB DETROIT, #ly 48206 5-22-012-052
tle  HARDING KIZZIE 3928, GRACE HAYNE, NI, 48184 5~-55-001-051
12. LUKOSAVICH KATHLEEN 4354 COPLIN DETROIT, 71 48715 >=0%=039-013
13. . BOLDEN MINNIE . 4027  LOVETY DETROIT, i, 48210 5-24-004-002
14,  KEEFE, DULCY. ANN 760  UNIVERSITY GROSSE POINTE, MI+ 48230 5~35~-003-011
15. BOVE PATRICIA 19144 - BELAND OETROITy ®1+ 48234 >~06=-012-003
16.. . HORNES JOYCE C 17410 MONICA - DETROIT, M1y 48221 : 5~15~033-013
17. CALDWELL REGINALD 225. COLORADD HIGHLAND PARKy HIw 48203 5-41-019-011
18. KERR MARY J 31631  LUNNI RESTL . ~56— -
19. PECK THOMAS C 14655 ROSEMONT DETROIT Ml, 48223 5-17-045-018 -
20.  BOLHA LJUBNILA : 4400 . _WESTERN DETROIT, HI4 48210 5-25-042~021
21. . OLSON THERESA - 283G0- PRESCOTT ROMULUSe HIL., 48174 5~63-005-038%
. 22« - PITTS KATHEREEN L © 5802  TOWNSEND OETROITs NI, 48213 5-08-037-032
23+ - PRINGLE JAMES T : 5515 ORCHARD DEARBORN, Hi, 48126 5-29-029-041
26. PAWLAK STANLEY R : 9911 FREMONT LIVONTIAy Fley 48150 5-44-035-095
25« MCELRATH JOSEPH 100 - BURLINGAME DETROIT... 48202 5-12~-006-013
m 26.. BEASLEY MARY L 5553 ALLENDALE DETROIT, " 4520 5-21-032~004
g; 27.  E1DEN RUBY E " 24539 HAYES, TAYLORy ML+ 46180 5~53-030-014
=. 26. - THURMOND MARY G 519 .P1PER DETROLTy Mls 48215 5-03-025~030
g 29.  ROBINSON LINDA A : 2968 W-EUCLID DETROITy M1, 48206 . 5-23-020-050
~t 30+ - HESS JOSEPHINE W | 1039 HARVARD “GRe PTEs PARK: Rls 48230 5=37-007-022
~ 3l. RZEPECK! GERALDINE - =~ 19374 ALBION DETROIT, M1, 48234 5-06-011-04%
32.  JCHNSON OIS G 18295 SAN Juan DETROIT, Kl, 48221 5-15-032-01%
33. BROWN WILLA M E 4096 - KENWOOD TNKSTER: &1y 4814l 5-42-001-111
34. AVECILLA ELLEN M 27568 " ETON WESTLAND, MI, 48185 5~56-028~048
35. MCLUAN CARGLE S 15421  HEYDEN DETROIT, Ml 48223 5~-17-013-030
364 SPENCER RALPH S i .31615 ARIZIONA LIVONTA, FI., 48150 5=454-034-16]
37. MORGAN VICTORIA 42966 ARLINGTGN PLYMOUTHy X1, 48170 5-60-007-029
38« FISHER DORIS - 11918  W.OUTER UDRIVE - DETROITs MI, 48223 5~18-043-007
39. NAPPO. PAUL 15114 ENGLEWCOD ALLEN PARK, MI, 48101 5-2T-014~022
40, MO CALLUM WINIFRED M 9611 SARASOTA REDFORDy M, 48239 5-66-038-025

. HEy THE CLERK OF THE CIRCUIT COURT FOR THE COUNTY OF WAYNE, AND THE OTHER OFF ICERS ATTENDING
THE .ORAWING OF THE FOREGOING LIST OF PETLY JURGRS, DO HEREBY CERTIFYy THAT THE FOREGOING LIST IS
A TRKUE LIST OF THE NAMES ORAWN IN RM. 406, OLD COUNTY BLOGy ON THIS DATE -

HITNESS CUR. HANDS

PRE3IDING JuOGE~FOR THE CIRCUIT COUﬁT
OF THE COUNTY OF. WAYNE

CLERK OF THE CIRCUIY COURT

JURY CTOANTSSTORERS IN ATTERDANCE




\
\
i

SUMMONS TO APPEAR FOR JURY SERVICE

BY ORDER OF HONORABLE . CHIEF JUDGE OF THE WAYNE COUNTY CIRCUIT
COURT, YOU ARE HEREBY SUMMONED TO APPEAR FOR JURY SERVIGE AT ROOM 801, CITY-COUNTY BUILDING, AT
THE CORNER OF WOODWARD AND JEFFENSON AVENUES. DETROIT, MILRIGAN, T3 BEGIN AT THE DATE AND TIME
SHOWN BELOW, . AR . : ‘
F THIS BOX CONTAINS AN X", - PLEASE TELEPHONE . THE NUMBER - BELOW AFTER.  5:00 P.M. OF THE
DAY PRECEDING YOUR SEﬁVICE DATE, TO: 8E INFORMED BY RECORDED MESﬁAGE. WHEN YOU ARE TO' REPQRT,

PHONE: .

r_%_'r* TR A - o A “L*r}

: j )
FAILURE TO OBEY THIS SUMMONS MAY BE PUNISHABLE BY FINE AND/OR. IMPRISONMENT,
BRING THIS SUMMONS WHEN YOUI_S}EFORT : :

Sheriff of Wayne County

INSTRUCTIONS FOR JURORS . : o i
LENGTH OF JURY SEAVICE . :

. Elfeclivg September 22. 1975, {he courts serviced by the Waynu County Jury Cammissioh {Clicuit Court, Common Plias Court, Probsto Court, Juveni'y Soon,
instituted a term of jury service whereby jutors sefoctod o sif 'on a iteal panal will aerve only for the duration of that onie irigh (The average: longth of a trial is “1'ee
Qays) Those wha are not chosen for a particatar trial will complele their cervica al the end ol the day on which ihey repofts .

Excuse lrom jury seev.ce may be giantad onty by tne Chiet Judge of the Wayne County Giteuit Court: Anyone seeking excuse 'y!" il be schedutad: for ;'31;-- x
Intgrview, . N R il

Requesi {6r excuse should be submitted Immediately 10 het B
* Wayno County-Jury Commission
343 City-County Rudding
. Deleoit, Metgan 43226
NOTE: Bo sura lo include your Jurar Number with any correspondente;

* EMERGENCIES AND POSTRONEVENTS

. ifthere Is.grave iliness in your family. of equally serious problem that would consitule an unduc hardship or oxtrame toryou to appesr In court &t
the date specilied, you must notdy tne Jury Cormigsion by tefephoning 224.5650, 25 soon a3 you focoive this summona,
SUMIMONS

# necessary, your summoris shotld ba showa 19 your employet PRIOR to your service date, to indledte thal you havo bedn summoned 10 sérva,
%gsuns TO BRING YOUR SULIAMONS WHEN YOU BEPQRT FOR JURY RYTY e

gy SMRE IO BRIG SULIMONSG . 2 B

NI o

. COMPENSATION _ ,
& foa 01 $15.00 por day ol jury servico plus & mifeage feo ¢ach day of ten centk per mild. based on a dritance fo and trom. your homok'(o ihe
Court, {:%‘f,."f,'l',.’:.‘.f.f’f.’wm be ma:les lapyau h;:‘n‘cca. along with 3 swwb {which thows tid esact numbar-of days sorved) for Mose whb must subrni varilicaton al yervica
to ieir ampiayere, e
WHERE T0 AEPORT
You are to reporl gromptly on the date end time shown on yéu: summans, (o tne Jury Assembly Aren. ACOM 301, CITY.COUNTIY 8UIHDING. cornar of Woud-
- ward and Jefforson Avanues 1 Dotroit Allow sullicient tme 1o brd-a parking spnce. Licvalor service midy aiso teguite it wat duging tno Gatly Morning tush,

. BARKING
Parking space in tha 5700 of tha City-County. Bulaing s inled and coslly - The most ecanomigal 1115 the Cubo Hall foo! burking. Tha lot wesi 61 Cobo Hall has
{oop bus servico.(use Wayna Sirect or Cwvic Center Drvej. Pubhie transportationas convement o thd Gity-County. (}uudnm and its use BNCOULAHAD. .
- ' . . ATTIRE ; - B
Uso good Judgement and tress consarvaiively, Women should weilt Urodses.of paniauils (0o shoity. slicks, oc pxceasively- short skirls), ond men shotild woar
cilhor a swit Of $POFL coat ARG 1O, It you do not Swa the tequrdd: aricing ol ciottnng . pokity the Jury Givrk witeh yau rdpari, i

Wo connot be tesponsible for coats and othor belonqings hnd auggeat thal you do 10l wear coslly outor fdrb, suth as fur coals, or pnnq expensive packages or
sriicles such as cameras, fadios. cfc, . ) : s o

; " JURY. SERVICE . A VITAL EUNCTION OF REMOGAAGY
Jury service is one of '"\,'l"'h'ghnsl dulies of clluemhtofﬁ 15°a180 A vOry inldrishing CApenaney sk will give you i opporlunily to-learfi-more aboul. our systEm of"

justite and now it works. Whee 1 may roquire spme adiusiment of your normial schedurd 10 serve a8 a irdr, we hape thal undod e Oné-Day/Qne«Trial jury sysiom.any’
incan -amence will Bo mipimal a6d Ihal you will anjdy e oppotiunly 10 30 your coutis it acLon and to.pariicipale i Ims vilal drmocralic process.

Note; The followiny items are‘entered by computer: judge's hame,” steriff's name, juror
number, group. number; date -and time to ‘report, juror name and address.: - )

Exhibit K

187
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6/22/76 T b_ - WAYNE COUNTY JURY CCHAISSTON DBSENJP2 PAGE -1

JCB140A : . JURDBRS GRANTED A DEFERMENT P~0141
! ! DEFERED ~ DRIGINAL OEF
T JROR NG.  JUROR ‘NANE .~ ; HOUSE/STREET CITYy STATE, ZIP ; REASON OATE “DATE  NO.
01. 514022034 BANKS JAMES A 17364 FAISFIELD DETROITs MIy 48221 Jo3 ___08/31/76  06/2L/76 4
02. 521020603 BEARD CHARLES R ” 9030 CLOVERLAWN DETHOIT, WI, 48204 ) : 07719776 06721776~ 2~
034 505043002 BELNOME JOSEPH y 11759 PROMENADE DETHOIT, MI, 48213 | FAMILY 12/06/76 06721776 2
044" *525049234 BROKN PATRICIA 9219 PICKWICK CIRCLE WEST B1 TAYLOR. MI, 43180 HEALTH 10/20/76 - 07/0L/76 2 :
; G5, 514043005 BROWN RUBERT L B 293L CUEMENTS DETROIT, Rl 48238 HEALIH 09716/16 06724776 1 T
o 06. 525006005 DAUGHERTY BETTIE M 2376 RIEDEN DETROIT, MI, 48239 . FAMILY 09/¥5/T6 067237716 2
W . 1 07. 518022013 FAVAZIA MARGARET 8201 AUBURN . DETRUIT, MIy 43228 | QTHER 07713776 06/22/16 1 _
s “ OBs, 505026002 FELOMANy DEEURAH Ce 12257 JANE, DETROITy Miy 48205 TOTHER 07719716 04708776 2
©9. '530004013. FLAHERTY COLLEEN W' . 20705 BROGKLAWN DEARCORN HGTSy MI, 48127 VACATION 07726/76 06121776 °1
10% 535003016 GRUMEWALDy MNANCY .5 777 LAKELAND . _GROSSE POINTE, #1, 48230 [YHER 07716776 086724776 1
11, 556034043 HENDERSON WILLTAN 1™ " 3454T BAVVIEW . WESTLARD, HIs 48185 VACKTYON 08733776 06722776 1
. 12, . S33G0E019 'KARINEN SARAH A 28417 CAMBRIDGE SARDEN-CITY, #1, 48135 FAMTILY 09/721/16 06/29/76 2
13, 55%014922 KELLER THOMAS D 3380 HICKORY - . TRENTON, M1, 481837 HEALTH 08/19/76 OT/01/716 1
14. 566040018 KLIMAS SYLVIA G 10053 RIVERDALE REDFORDy M1, 48239 VACATION 07725776 01701776 71
+ 154 5462004111 KOEPPEN KARL . 26588 STOLLMAN INKSTERy Mig 4B141: VACATION 08705776. 0T/01#476 1
16, 543220524 _LAMS ANNA- K ITY8 RICHMOND . LINCOLN. PARK, MI, %8146  VACATION 07/19/16 _06/21/76 1
17. 566020013 CAUHOFFE VICKL U T 15579 _MAC ARTHUR - REDFORDy Mloy. 48240 J38 D7720/76 06723716 2 -
18. 566040022 AASLANKA BARY® 1468 . NEWBURGH ROAD . LIVONIAy "MI'y. 48154 Jaa. - 10723776 06/23/16 1
195 = 539012064 BOJTKOWICT BARBAZA . B528 INKSTER APV 2057 DEARBORN HGTSy MI, 48127 VACATION 0T/29/76_ 07/01/76 1
: 20, 523021047 FKOORE.RUTHIE 2982 VICKSBURG. T DETROITy MI; 48201 FAAILY 07709776 06725776 1
M- 21+ 553031025 M0SS PATRICIA D - - 25239 MADDEN . o TAYUDORs. M1, 48180 VATATION - 08704776 06730776 1
— ;}n' 22, 524002032 KEVILLE CYLESTER ' 4932 SCOTTEN . : DETROIT, M1, 48210 FalILy OT/14/3€ 06723776 1
w =. 235 511004018 NOBLE AGNES 1 1511 FIRST o DETROITy M1, 48226, VACATION 117G4/76  GIJ01776 1
0 » 9, 24, 519918020 OLSHESKI EDWARD L 12555 FAUST. o DETROITy HIy 48223 © . VACATION a7/29/16 OTIOL/T6. L
R 25, 516529041 PERRY GERALD W:SR L 19327 MARGARETA .__ _DETROIT,y MI, 48219 JoB ) 08/02/16 06422776 1
— 26. - 509001022 PLACE DIAHE MCUARE -~ 13227 ICGLET PL DETROITy M1y 482017 J08 ; 07/26/7~ 06721776 1
27.. - 557403073 SASSAK, - ANDREW C. : . RWAY DRey Ma . WOODHAVEN, H1s 46183 J08 09/20/76. 06721776 2
28.. 534(44156 SHERWOOD GEURGE T. 9853 FiRMINGTaN LIVONIAs M1y 48150 Jos 09/14/16 06429776 _1
.29+ 553031431 SHUSACK. CHRISTINE A . . 10407/ MICHIAEL = ) TAYLOR, M1y 48180 T IRANSPCRY. 09703/76 04725776 1
S 1039 525333324 SIELICKI. BARBARA® L saos{csnrkAL [ DETROITy MI, 48210 BA3YSITTER  10/18/76 06728476 1
{31, 50501):31 “SNSNCHSKI "YOLARDE M 12200-L ANSDONNE - : DETROITy MI, 48224 J98 11/15/76 01/01/76 1
S 32.“’553033028 STEELYAN EMMA R~ . L1831 MCKINLEY -~ . TAYLOR, MI, 4BLE0 BASYSITIER  01/27/717 0&730/76 1
40 B34 w 514055045, SWIFT PEGGY. R L0 2575 'BICHTON - : * DETROITs MI, 43406 OTHER - G8/18/76 - 06723/76 1
SERs 34, 532011342 TREVIRPOW HELEN € . ;31135 ELMWDOD 2GARDEN CITYy MIj 48135 VACATION .~ Q9/146/76  0T/STiT6 2
i 35, 518GLTSOL TYLUTKI PATRICIA HELEH < 1397 FIELDING . . DETROITy MIg 48228 STUDERT 07712776 06721776 1
364" 544u 4174 vastEvsnv LX(DLAI B ,11447~nA1F15LD” - S LIVDNlAy?HI.y %8150 VACATION 09/10/76 06/25/76 1 .
et . s ‘ _
S SRR\ 1 AUTHDRITY oE rue ULDERSIGIEU‘ THE ABGVE NAMED P:RSQNS oN’ THIS DAYE HAVE BEEN GRANTEU EXCUSE EROM.OR POSTPONEMENT -
: e v CF JURY S avxce AS ruulca1=u..
- R 3 B . "
o - JAMES s CLRHAA 5 e L : . o . o

CHITE JUDGEFOR JHE: CIRCUIT CGURT ER) T T : ¢ . i
QF THE CGUNTY. BF, RAYNE R S e 3 . s
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[5} 0} 0 0 9
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10 10 8 26 223
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0. 20 (4 [} 0
"19 5 16 30 189
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Q 5 1o 37 - 0
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] o 0 0 (]
3 c 38 [4 ]
M) c . 50 [¢] o
o -0 50 I R 3
1 0 30 1] .0
o g [ 0. -0
[} c [} o o
‘1 ¢ 50 [ -0
1 0. 60 0 =il
2 .0 50 0’ o
0 G 45 1] ~0
G G 45 o [}
[1] i o o i}
0.7 0 0 ‘Q 0
2 ] 60" o ]
o - 0 60 0 L0
k] (] 55 0 0
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19/14/75

§

HAYNE'

COUNTY

JURY

CLGNHISSION

JURDRS REPORTING FOR SERVICE - S:RVICE QATE 10-14-75

PAGE 2

. . . : JURCR SPOUSES . GROUP
JURGR s JURCR NAME OCCUPATION GCCUPATION _NO.

260 517345C06 DEVPSLY RICHARD & ASSa PASTORI-’(IN 'ﬂOUSEH}‘lFE :(,)023l2
27. 515041396 ’D'EﬁPST;ER -JUDITTH K‘ HOUSERIFE : ICE Clislll DRIVE 0023279
: 28. 526026005  UNIDS" ELEANDR: UMENPLOYZD (MDY AVAILASLE) 003451
29. sasaoum‘ B74°¢S: DEADRAH J ssnna’ma (SINGLE) 002719
30.;52l04?~)06. DUN;‘c JEANNTRE : FACTOPVVUORK‘ER‘ “TRUCK OR[VE;( i 003389
31, $17244007  OUNN ROBIRT J COLLEGE PROFESS HOUSENXF: ' 002313
32. 545301301  FALCHEZ ALICIA 4 ' ,oséxc,s‘ WORKER/B (SING GLEY 602720
: ~ TI3IT901307  FARVEA RSEAT T : TOST ACCOUNVANT ~ (STNGLED 61459
‘ L 34, 517042041 FRAWKLIN WILLIAN ¥ ELEC. ENGINEER  HOUSEWIFE £ 002293
. 13 524051297 SAELGP JISEPHINE A L UNEMPLOYED DESIGN ENGINEER . S 003526

3 - g ] 3§; 517343309 659%__15‘ HELES J — —OFFICE WORKER (plvoacsbl = WII5e
g . §f 37, 514008311 -HJ“’!LTL‘"‘{ CHARLES FAR‘HAUL QPERAT HDUSEH'FE 7 002229
/_;‘v" 2 48, 573320010 zRILTIN MERENA NURSING Nor AVAILABLE) § 003443

o P Yy v “UNEWPLOYED (OTVOACED) - 001355
- ' SPOT WELDER . (SINGLE) & 003371
Haw L:'{RY ! ) ' PLUMBER HOUSEWIFE ooauq‘
i 49E%11 TESATER TISEPRTRE W ADUSEWIFE “PRINTING PRESSH ——gozETE

8 a3, RegiB1a13 , Hé\)s dsIn A AIRPLANE PILOT _HOUSEWIEE 002722

- 514048011 _.r.a PATHICIA A .“&=n’m.‘uvad _ (oIvaRCED) 002237
555003512 Huwg snnuov . fj_" su.es cu.r:ax TSTNGLET G0z817

e _’5;&5‘&59},‘2» JJHVSJN_.}_ERRY T ' pnuuuce CLERK. {SINGLE) '@965235}
: ) s’iz.)ﬁ;?ﬁ'; JUNES FaszLLA : "COHPUTER VECHNT 'v(bxvmicm), ‘ I . ,“bqlxqo
) $h. 556054310 musw{ EVELVN A -conpur:n Asssnak {OIVORCEDT o&’s;gm
49, 52‘20&ia13"> KELLUA uuc— ‘E‘NPE Fnten o =eNoLE) - 003412

P LS | - (SINGLE) 0034€3.

&Eze.vlus; RA\'HJ‘-\'O‘ v

xe‘.nﬁ ENGINEER

T




R-1 (Rev., 4-76)

1

~THEY ARE AVAILABLE, ALSO, TO HELP YOU IF-YOU HAVE A Y"QUESTIWS TR memRe

'F YOUR NAME OR ADDRESS HAS CHANGED ORV IS INCORRECT ON.YOUR
SUMMONS, PLEASE 8E SURE TO INFORM THE JURY.. CLERK, OR- N‘LE&DANT;

OR PROBLEMS REGARDING JURY DUTY =

< KEYS FOR THE RESTROOMS “ARE KEPT AT THE- ASSEMBLY AREA COUNTER. THE

MEN'S ROOM 15 THE FIRST COOR ON. THE RIGHT JUST OUTSIDE ROOM 301;
THE - LADIES! ROOM 15 AT THE FAR END OF THE HALL. ON THE RIGHT.

PLEASE WEAR YOUR JURY. BADGE AT -ALL_ TAMES InHI ke NﬁiféOURT BUILDINGS.

YOU WILL BE GROUPED AND CALLED.TO THE COURTROOM .BY YOUR PANEL
NUMBER... . IF.NOT. SELECTED FOR A TRIAL, YOU SHOULD OBTAiN YOUR
SUMMONS FROM THE COURTROOM CLERK AND REPORT- BACK WITH IT TO THE
ATTENDANT 'IN ROOM 301.

“THERE ARE COAT RACKS ‘AND LOCKERS IN THE® ASSEMBLY. AREA HOWEVER, s .
* WHEN YOU LEAVE FOR A COURTROOM, YOUSMUST TAKE: YOUR COAT AND ALL-~

OTHER PERSONAL ARTICLES (UMBRELLAS BoQTS, ETC, ) WITH VGU

JURORS WHO ARE SELECTED FOR A CONTINUING I'RIAL SHOULD REPORT DIRECTLY
TO THE COURTROOM ON THE.SECOND. .MD‘SUBSEQUENT DAYS, NOT TO ROOM 301.
DEPUTIES IN THE COJRTRQO& LL HAVE BADGES AVAILABLE F NEEDED,

THE_REA AOING ROOM IS RESERVED FOR ‘NON~ SMOKERS JAND. -JURORS WHO WISH TO

“SPEND THETR TIME QUIETLY {READING, "DOING PERSONAL PAPER -WORK;, -ETC).

“ nun an Y. Aya.stem thene ane unpredictable events which affect the duspoamon

" eases, varging Length of trials, and countless other Legal and;

-Legal sysitem that citizend must-be available and &

N you have made it po4ub1_e for: our system aﬂ juAuce to. wa/dz

THE MAIN LOUNGE 43 AVATIABLE “FOR CONVERSATIONAL AGTIVITIES AND

-+ SMOKING == EXCEST DURING AHE ORIENTATION. SESSIOM. - JURORS. ARE ASKED

NOT TO SMOKE DURING THE ORIENTATION TALK OR SLIDE. PRESENTATION,

" COFFEE AND POP V"NDING MACHINES - ARE LOCATED IN ROOM 301 FOR YOUR .t

CONVENIENCE. _.[F YOU WiSH:T0 GO -TO THE CAFETERIA" IN THE BASEMENT
TO BUY. COFFEE, 'GIVE YOUR.NAME AND PANEL NUMBER TO THE JURY ROOM
ATTENDANT. PLEASE RETURN IMMEDIATELY, HOWEVER.. ~BRING YOUR COFFEE
BACK ' TO ROOM 301 ANL :INFGRM THEATTENDANTOF" YOUR RETURN.

ABSOLUTELY NO ~ALCOHOLIC BEVERAGES. OR GAMBL;NG ARE ALLO’WEDI’ o

IF YOUR PAYCHECK DOES NOT INCLUDE ALL DAYS SERVED (CUT 0
FAYROLL ‘DAY IS TUESDAY OF EACH }7.£K), AN ADGHY [ONAL CHECI

Lt BC
ISSUED FOR THE NEXT PAY'PERIOD. YOUR STRAVEL ALLOWANCE 15 J"AJMPUI‘ED .
i AUTOMATICALLY BASED ON DI‘RTANCF FROM YOUR VOTIN(: PRECINCT.' o

*m*****u*mm*w»xm @f' :

W wau!_a Ldze wafus to undw.stand tha/t even dn. xhe mauc e“&uenuy

of Legal disputes and nimber f fjuwry panels needed-from hour’
given day. There ane days when eveny junok is.called uunedwtuy Zo-da co
naom. . But Jthme are also -days when:£Last minute podtponmnen/té o 6m€emena 05
auw&t in. delays ‘and’ waiting. Ye,t dhe jury trial 44 s0 uAemt (al Lo ourn

shont no«tcce, ,auhouqh 4ome. may ‘ot be ‘called to

Please ‘be. asswied that even 4f yau do. not seive on a tiial; by"

EXhibit o-
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‘COUNTY os= WAYNE ‘, J
lOUIS H FUNI( TREASURER e
JUROR’S STATEMENT OF COMPENSATION
,rvcnoup‘ .. JUROR v' T DATE DAYS | RATE v JURY’ FER TP;ILEAGE
L

THE PERSON NAMED SERVED AS A JUROR FOR THE WAYNE COUNTY COURTS
©+ " ON THE DATE INDICATED AND WAS COMPENSATED AS SHOWN ABOVE.

PLEASE DETACH AND RETAIN AS RECORD OF YOUR JURY SERVICE

:Exhibit R
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84 NOTE: COMPLETE ONLY ONE SIDE OF FORM L=

" WAYNE COUMTY DAILY JUROR USAGE

CASE NUMBER

1 [ CIRCUIT COURY M M D D Y Y  CASETYPE
12 = DATE
2 | PROBATE COURT
of o 12 17
1 19
- 3 [ JUVENILE ol o
, .  JUDGE'S CODE
4 [ COMMON FLEAS | % 25
’ “ " T
i .
26 28 CLERKS NUMBER AND NAME
JUROR NUMBER ' JUROR NAME (LAST/FIRST IMITIAL)
57 [ —
\ ERE
| 3
’ 4
5
)
7
;
12 |9
10 .
n.
12
, 13, :
14 .
18 ~ ’ 26 aM 1
STATUS/REASON/CODE TIME PM . o :
JJE Ts EMPANEL-START E - o
I V2 e e ANELENEA TRIAL DAYS (TOTAL) l... , :
. : ‘_ EED 21 :
K DL " DELIBERATIONS : - _— - ,
. ADJOURNMENT TO. DATE . N
E D END OF DAY : ) v .
.. > All]  “Im[mlofo[¥]r
IR VERDICT GIVEN T2
JOIN NO  VERDICT v ‘ 2223 24 29 - B
- -(USE ONLY If- ADJOURNMENT ’ '
Mis MIS-TRIAL S IS FOR MORE THAN ONE DAY)
v .22 24 25 28 29 :
: “JURQR # | JUROR # 2
[s[o] Je Tt [ extor :
12 : 1|
22 23 T 24 2 3 . a ‘
: JUROR # 1 JUROR #2 - . IR
HE [a N’ | MOT PRESENY | | _ :
12 L. 4 SRS

: ‘ 22 23 24 32 33 )
T © - ExhibitQ" ‘
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JURORS RETURNING FOR VOIR DIRE

CIRCUIT COURT

M M

D D. Y Y

PROBATE COURT

DATE ‘

12

JUVENILE

COMMON PLEAS

L]

20

JUROR MUMBER

25

#*" Inmgtructions follow-
See JR-4a

{~-JUDGE'S CODE

26

28 - CLERKS NUMBER AND NAME

JURGR NAME: (LAST/FRST INITIAL)

violvNiojio|a|wiw] -~

-
o

Py
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-
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R

—
(L]

—
o

-
~

—
«©

—_
<

»
o

»N
—_

n
»N

»
@

N
E S

N
(]

26

27

28

18

26"

DEPUTY CIRCUIT- COURT CLERK

USEFTHIS SIDE FOR NAMES BEFORE JURY: IS COMPLETELY EMPANELLED,
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INSTRUCTIONS - DAILY JURY USAGE REPORT

€

This is a dual purpose form used primarily as the source document
for juror payrolls and secondly as a record of the progress of the
jury trial. Payment of juror fees is based on this foxrm as it is
the only record indicating jurors actually -assigned to the jury
trial or returning on a subsequent day for continuation of a voir
dire.

Statistic¢al information includes:
1) Length of voir dire
2) Jurors used

3) Length of trial, etc.

Usage

Usage ferms must be submitted daily by court clerk. Usage forms
for those cases assigned in the 0ld County Building or Lafayette
Building must be ready for pickup at the designated pickup point
- by 10:00 a.m. of the following day, i.e., Monday s sheet must be
ready at 10:00 a.m. Tuesday. X
1. Case Number - Circle court and indicate case number
using only one digit per box.

1| circuit court | 1 | 2 | 3| 4|56 |7]8

o
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Date - Indicvate by placing one numeral in each of
the six boxes; the first two indicating the month,
the next two the day and the last two the year.
June 12, 1976 would be indicated: '

Case Type - Indicate by piacing one letter in each
of the two boxes, e.g.,

AN | Auto Negligence

M I Mental Incompetency

Judge's Code - Indicated by placing one letter in
each of the 6 boxes. The first box is the fi¥st

name initial, the second box is the middle initial,
and boxes 3 through 6 consist of the first 4 letters
of the judge's last name. (Please note: if the
judge has no mlddle initial, leave the second box
blank!!l) : :

Clerk's Number and Name - Print the clerk's name
clearly and if a computer number has been assigned,
please indicate it by placing one number in each of
the 3 boxes preceding the name. (Note: Circuit
Court Clerks are the only clerks w1th approprlate
numbers assigned to- them.)

Juror's Number and Name - This- 1nformatlon must be
printed clearly and accurately ag an error w1ll
result in a juror not being pald and/or another

juror erroneously receiving compensation. To insure
the necessary accuracy, please record this 1nformatlon

by referrifg to ﬁne jury summons. s =

2
v
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7.

Status Codes -~ N

(a)

(b)

(c)

(a)

(e)

Empanel Start - Circle the code and indicata the

~actual time the judge began empanelllng the jury,

e.g., 9:00 a.m. This entry must hot be repeated
as an entry on any subsequent days.

JES Empanel - Start 0 9 01 0 A

!

Empanel Finish - Circle the code and indicate the
actual time the jury was sworn to hear the case,
e.g., 10:00 a.m.. This entry must not be repeated'
on any subsequent days. N

JEF | Empanel~-Finish | 1 | 0| 0o | 0| a

Dellberatlons = Circle the code and lndlcate the
actual time the jurors started their dellberatlons,,'
e.g., 12:05 p. m. This entry must not be repeated

on any subsequent days. .

DL Deliberations t 1 21015 P

End of Day - Circle this code and indicate the
time at the end of any day on which the jury was
present and the case. adjourned to another day,
e.g., 1:00 p m. ‘ SR L

ED | Endofbay |of1|olo|e®

Verdict Given - Circle this code and”lndicate the = wi. -
time only when a jury delivers a verdlct and is-
discharged by the court. Attach summons to the
back of the usage form.

J Vv Verdict Given ol1}olo d'P -
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(£)

(g)

(b)

No Verdict - Circle this code and irndicate the
time only when a jury is discharged without

delivering a verdict because the case has been
resolved, i.e., settlement, dismissal, or plea,

‘etc.  Attach summons to back of usage form.

JN | NoVerdict [ 0 {1 ]| 0o |®

~back of usage form.

"the number and attach the summons to the usage

" the summons to the back of the usage form.

e

Mistrial - Circle this code and indicate the time
when a jury is discharged because of a mistrial,

é.g., cannot reach a verdict, improper statement

in jury's presence, etc. Attach summons to

‘M S | Mistrial |01 (0| 0[P

»

By Lot - Anytime that a juror appears for jury
service, is excused from the trial and is to..
be paid for that day of juryvservice, the code
(BL) must be circled and the juror's number
indicated. Refex to the juror's summons for

.

form.

BL |Bylot| 5|1 |2 |0ofo|1|o]ol6]| o

Not Present - Anytime that a juror does not

appear for service or is excused by the judge
without pay for that day, the code (BN) must be
circled and jurorx's number indicated. ‘Refer to
the back of the summons for the number and attach -

BN | Not Present | 5 | 2 | 0 0 2; 510 215 ‘, 5
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10.

11,

‘> .
5
.

Trial Days - Whenever you have JV, JN, or MS circled,
using the last box to indicate % days, indicate the
total trial time, i.e., 2% days.

Trial days (TOTAL) 0 o0l 2.15

Adjournment to date - Use this only to indicate when

a jury will not be xeporting back on the. court's
next regularly scheduled day, e.g., Monday s trial
is adjourned to Thursday.

Do not use this box when a“cese'is'adjourned from
Friday to Monday, Monday to Tuesday, etc.

Jurors Returning'for Voir Dire - This side of the
form is to be completed only when a voir dire.

has not been completed and jurors d¥e returning the:
next day to continue the jury selection. | ALl jurors
must. be listed including those seated in the box and
those yet to be called. ER

Complete ONLY one side of ‘this form--NEVER BOTH., The

side titled “"Wayne County Daily Juror Usage" is to bé

used only if jury selection is completed. The side

titled "Jurors Returning for Voir Dire" is to be used

only if jury selection has not been completed
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. JR~%¢

c ¢ WAYNE COUNTY JURY CGIMISSICH
4 b JCAB00
b2 SAYROLL ADJUSTMENTS:
U208 DATE MILES M oesye BELETE
: con: coe,
T [T [][ED 5
i1 2 1 18 19 20 2 29 30 33

C

T 00O EDS,DIWﬁTWW]illll

O OO O O Y O T O

um11:11;1311111T[1[1[tgljsTTl?iriilu

0§l
S Halyx3

T[T T Ty (11117 Dl][jj][]iTliHjiJ‘IE:

IO CTTTTT O O 0 O [T [T

OO I «LLDED'DIIIII ] (T

iifi}jjiijlilxlTl‘DﬁD O O ) [

D._OCRE ' A _CCDE : MILES M CODE,

F & FULL DAY A= ADD TEE DAY RCUND. TRI? - }JCI‘:’.BER. OF DAYS
H = HALT DAY -+ 8= SUBTRACT THE DAY '

M = MILEAGE ONLY
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~JUROR SURVEY

PLEASE TAKE A FEW MOMENTS TO COMPLETE THIS SIMPLE SURVEY

We are interested in learning how fo improve jury service in Wayne County. Therefore we have developed tnis

survey. The first part asks questions that allow us io learn whether you have ‘enjoyed your jury service; but mare im-

~ portantly, sour opinions about how we san improve jurv service. The last port asks some stafistical questions, Ciur

job 's o provide persons using the Jourt with a good «ross-section st jurors from Hoyne County. And the only woy we

nan tearn how well we dre doing 15 to ask you about your age, income level and 50 torth. We know that this infarma-

tion is somefimes personai, so we must insist that.you DO NOT sign your nome to this survey. That wav, it is im-
possible to know who you are from your. answers. ‘We hope you will be factual. ’

REMEMBER: DO NOT S5IGN YOUR NAME TO THIS SURVEY!
Part | The Role of the Juror ‘

1. When you were first called to be a juror what was your reaction?

Very Pleased ____Pleased Displeased Very Dfspleused- '

2. If you were called again, what would your reaction be?

—.Very Pleased ___._Pleased __... Displeased Very Displeased

3. I your attitude hos chahged, what would you say caused the change?

. - -

4. Sometimes jurors tell us that BEFORE they were called to be a juror they had one idea of the job of juror. Then AFTER .

their service, they discovered that their first idea was different than the actual job of being a juror. What was
yourfirst idea about the job of being a juror? d

5. How did yeur idea of being a juror change? . .. . et e e

‘

oo e i e i e

4. Some jurors. tell us that they learned o great deal while on jury duty, still others say they learned litHe. What
exactly would you say you have learned?

i 7. What impressed you most about jury service? ... . . _. O S PR

8. What disappointed you most about jury service? Gl e e e

9. How about the length of jury service? That is, do you think i'ufy service is:

— About right [ Too short
10. How long should jury service be? . —
} I 11. What would be a good reason to be excused from jury service? - .
- e s a— - i
Exhibit T "
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Part Il Your service as o Juror

1
2
3.
4

© o N

10.

11
12,

13.

14.
15.

“16.

7,

Did you serve on a case? Yes No
. How many times weére you colled to be on a case? fjmes.
How many times were you excused by a judge or lawyer? i fimes.

Thinking about the coses where' the judge or one of the ottorneys asked vou to step down, hc\/e you any idea why

you were excused? e . 5

=

How did you spend yo;}r time waiting to be called for o case?

if you sat on a case, how many days were you ¢ juror?. ‘Was it 1 day, 2 days, 2 and /2 days or whut? . days.

. Was your case a Criminal case .~ or Civil case L.

;o

Were you jury foreperson" e Yes —No

. Thinking obou? the case you decided, which of .the following seerhed to have the most.influence:on-your dec:s:on?
Please give the rank 1 to the most important influence, the rank 2 to the next most important influence’and so on. ..

——dudge ——_Defendants Exhibits B
e AHorneys . Jury foreperson . i Other (specify)

Expert witnesses Other jurors

When you were ‘deliberating a case in the jury room, whu1 impressed yov most abouv ?he way “the dlscussuon.

weni?

Again, when you were deliberating a cose dxd every juror In the room glve hns or her oplnlon, dld only a few

K

give their opinion or what?

As a juror, how important is the appearance of a plaintiff or defendant when fhelr case is belng tned?

Very important i Somewhat important - . ______Unlmportnnt

What part of a defendant’s or.plaintiff's  appearance seemed to affect the jury you sat on? Was it their age or

income level or what?

if a jury knows that a defendant in a criminal case hus a record, do you thmk the ;ury is more hkely to fmd him
innocent orguilty? - s More likely to find innocent - - L Mote hkely to ﬂnd gunlty

Speukvng as a juror, do you think the kind or length of  sentence that COULD be |mposed uffer.ted your or ‘your' ’

‘

jury's final decision? - ——Yes o~ __—No

In @ civil case, what do. you suppose mosr strongly affects the decns:cn and:the amount of ‘money awurded?

Speaking as a juror, what do you think of the caliber .of ]uﬁﬁce in Wayne County?




?

23

19,
20,

21.

T22.

Part

S

Now that you have been.a juror, what can we do to improve the present jury system?

Were you called for jury duty when jurors served a 30-day ferm? - Yes : No
If yes, speaking as a juror which plan do you think is best?
30 day jury service op 1 day/¥ tric! ;

if you served on the 30-day plan, how would you compare the two plans?. - v

When you first reported for jury duty, we explcmed what would be expec!ed of you as o iuror. Now 'ha' your::
seryice Is over, were you: . = :

Excellently Well Somewhat S Poorly
prepared prepared prepared preporod

Specifically, how well did the color slide show prepare 'you for jury service? -

Excellently — » Very well V _,__Adequu'ely s 'P_oorly

Il Questions about the people jurors work with at the Court’

. In the case you actually served on, do you feel the judge instructed you clearly about the law?

Very Somewhat . : " Very  Somewhat
Clear .- : - Unclear : Unclear

e Clear

In your opinion, how can judges improve their instructions ¢o jurors?

iy

Sometimes juries call for more instructions from the |urige, and someﬂmes they do nof. Dad your jury cull for
more instructions from the [udge? Yes No :

Did you feel uneasy about asking for more instructions  AFTER the iury had begun dellberohng? lf so, Why?

v

- Attorneys have many “styles” ‘when théy presenr a case fo you and your |ury. Sometimes they raise or lower

their voices. Some lawyers stand close to the jury box and some remain ot the podium. Some bring charts and
pictures and some do not. Thinking about the kinds of things that lawyers sometimes: do, whm do you think is the
best “style” for Iuwyers to use when they present their case to you?

Specl:l;‘mg as o iuror, can you think of anything a lawyer did while presenting a case that you or your jury did
not like? ~

153




O

" 3. How about your education level? Circle the number of years‘ of school you have completed.

Part IV The Statistical lnformuﬁon

As we soid berore, we can. learn how good o cross-section of Wayrne County voters we ‘dre getting for jurirs i

you will tell 'us:about your age, income level job and so forthi.. As you fill out this fast part remember that there ’

is no way to know who you are from your dnswers,
v DO NOT SIGN YOUR NAME TO THIS QUESTIONNAIRE

1. How old were you at your last birthday? ._.___years old.

*2.- What is your total income?

—_Léss than $5,000 _$.9,000- $10, 999 _._._$15000- $17,999 . _T,_su,doo. or more
—__$5.000 - $6,999 - ____$11,000 - $12,999. ____$18,000 - $20,999
$7,000 - $8,999 $13,000 - $14,999 $21,000 - $23,999

Elementary and high school College ~  ° ~ Graduate “school
]2345678910”12‘ 1234 123456
4. Did you attend a technical school {civilian or military)? ‘I YES, what kind of school did you a"end”

5. V\.'/haI is your current iob _:allecf?»'

6. ‘What is your boss’s title? » — -
7. is yourrace  Black "White .. . Other (specify) .

8. Areyou & / Female Male ' S

9. Do you suffer from hypertension (high blood pressure)? Yes = 'Nc

0.

If yes, how do you feel your condition affected your jury servica?

11. Was your case triedd in the:

City-County Building—. ,Old County Building —_lafayeite Building____

L

12, If you were sent to a case in the Old County Building, is there anything y,oﬁ would like to see changed?

13. If you were sent to the Lafayette Building, is there anything yéu would like to see changed? . ... ...

"Please return'to: JURY CLERK, DEPUTY SHERIFF or
" WAYNE COUNTY JURY CO/AMISSION
s 313 City-County Building
Defroit, Michiuan‘“"lzs.

s

4
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JR=12 . C e )
: 'JUROR SERVICE EXIT QUEﬁTlQNNMRE .

“Your opinfons and answers. to the que‘s‘ﬂohs befow wiil help us fo iniprove
v u%y service In Wayne County. The statistical data, which will Insure that we
are providing.a good cross sectlon of jurors, Is- personal :so we ask that you

DG NOT SIGN your name. All - resporises are vol‘u/nfary and confldentlal.

1. When,you/ were flrst called to be a juror, what ‘was your. regpflon"l

._Very pleased’ __ Pleased Dlspleésed : Very Displeased- ..
2. f you' were called agaln, what would your reacflon be?
___The Same _More Pleased Less Pleased .. -
3. How many' +imes were you 'cal Ied to 'be on a case? _;ﬂ::k.g
4.7 " Did you serve on a case _Yes"" _ No Number of days served_
5. How would you ra‘re +he “fol lowing facfors? “(Answer aflY. -~ i .
‘Excellent Godd ‘Adeguate . Poor
A. Your preparatlon for jury Servlce...... PERRE .

B. Color sllde orlentatlon program..
C. Physlcal facltitles and comforts.
D. Treatment by court personnelisy..ive.es o

Il‘l‘l
[

6. DId you think the length ©f Jury service was:’

Too. Long Too Short . __About:Right
7. Ade at your. last blrthday; ‘ years old
B, Sex: Femate Male U : v
. 9.  Race: Black White Other: (Specl fy)

10. Educational. level- Cl‘rcle“,fh\e\‘riurﬁb‘er of Yéaf-s of school compigted.

Elementary and hlgh school .- . College - . ' Graduate Schopi
A= 2=34m5 678910 1112 - 1.2:34

11. . Otcupation:

12, What Is your -boss's titie?
13, What s your total Income: ~(Check the range beiow) -

___less. than $5,000 T $9000 -$10,999 : 515 000 7 $17,998

___$5,000 - $6,999 811,000 - $12,999 T $18,000 = $20,999"
___$7,000 - $8,999 ___$13,000-~ $14,999 - TT827,000-- $23,999

__$24,000_and more

- .
14, A.  What impressed you most about: jury servlqe?f

B. What dlsappol‘nfed‘ you' most about fury:service?

c. ) In what ways dg you think Jury service can be‘lmpro{red?

" DO NOT SIGN YOI.R NAME TO THIS WESTICMIAIRE

h

Please return 1o: JLRY CLERK OR NPUTY SHER FF OR !
NAYPE COUNTY JURY' COMMISSION, 313 cl'ry-Coun'ry Blég. Detroift, Mlchlgan 48226

v ExhibitU
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WAYNE COURTY
MUNICIPALITIES AND TOWNSHIPS

I GROSSE PTE WOODS
2 GROSSE PTE Farus
3 GROSSE PTE

4 GROSSE PTE PARK
5 HARPER WO00DS

6 HAMTRAMCK

7 HIGHLAND PARK

8 RivER ROUGE

9 Ecorst
1C LincorN PARK
11 MELVINDALE
12 DEARBORN
13 DeARBORN HEIGHTS
14 DETROIT

15 LivoniA

16 GARDEN CITY
17 INKSTER

18 WESTLAND

19 ‘WaynE

20 RomuLus

21 TAYLOR

22 AtLEN PARK

23 SOUTHGATE

23 WYANDOTTE

25 RIVERVIEW

26 TRENTON

27 WOODHAVEN

28 FLAT Rock

29 GIBRALTER

30 RockwooD

31 NORTHVILLE

32 PLY™ouTH

33 BELLEVILLE

34 NORTHVIE 1 £ TOWNSHIP

35 PLYMAQUTH TOWNSHIP

36 CANTON TOWNSHIP

37 VAN BurtN TOWNSHIP

38 SUMPTER TOWNSHIP

39 HuRON TOWNSHIP

40 BHOWNSTOWN TOWHSHIP

41 GROSSE ILE TOWNSHIR

42 REDFORD TOWNSHIE

43 GROSSE PTE SHORES
VILLAGE




POPULATION AND REGISTERED VOTERS
IN WAYNE COUNTY

MUNICIPALITIES POPULATION REGISTERED
(as of July 1, 1974) VOTERS

Allen Park 38,800 21,682
Believiltle 3,500 1,497
Brownstown Twp. 15,000 4,914
Canton Twp. 29,600 9,120 e
Dearborn ) 97,800 64,201
Dearborn Heights 15,820 39,540
Detroit 1,362,500 716,694
Ecorse 16,400 8,996
Flat Rock 6,300 2,620
Garden City 40,200 19,196
Gibraltar: 4,310 1,918
Grosse lle Twp. 8,500 5,057
Grosse Pte. u 6,350 4,308
Grosse Pte. Farms 10,900 ) ‘ 9,552
Grosse Pte, Park 14,500 9,341
Grosse Pte. Shores 2,810 : 2,031
Grosse Pfe, Woods 20,700 : 13,667
Hamtramck 24,400 13,611
Harper Woods 18,900 12,299
Highland Park 31,900 14,511
Huron Twp. 8,100 2,736
Inkster - 39,000 16,637
Lincoln Park 50,000 25,101
Livonia . 109,500 55,698
Melvindale ' 13,000 5,782
Northvilie 2,900 1,716 ;
Northville Twp. 12,400 5,117 Fi
Plymouth 11,200 6,029 /
Plymouth Twp. 19,400 9,617 7
Redford Twp. 67,400 38,913 i
River Rouge 14,900 9,473 C
Riverview 12,500 - . 6,605 /
Rockwood . 3,320 ™~ 1,326
Romul us 25,800 11,880
Southgate 35,300 16,383
Sumpter Twp. 8,500 4,330
Taylor 86,400 34,516
Trenton 24,700 13,888 :
Van Buren Twp. 17,500 . 6,893
Wayne 21,500 9,131 :
Westland 93,600 38,027 S
Woodhaven 7,500 3,068 . : R
Wyandotte 38,200 21,053 R

TOTALS ~ 2,551,800 1,318,674

APPENDIX B
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JURY REORGANIZATION PROJECT
BUDGET ’

PERSONNEL (including wages and fringe benefits) $132,376

Project Coordinator (16 months)
Systems Analyst (16 months)
Project Expediter (12 months)
Communications Manager (12 months)
Project Statistician (11 months)
Secretary (11 months)

CONTRACTUAL SERVICES - ‘ - 87,631

Computer programmers, coders, key punchers;
secretarial service; printing of final
reports; attitudinal research; audio-
visual orientation package; production

of radio and TV spots.

TRAVEL ; ‘ : o 1,283

Interstate; Houston, Texas;
Cleveland, Ohio.

OPERATING EXPENSE 15,239

Telephone; printing; supplies; postage;
e.d.p. supplies; stick-on badges;
installation of e.d.p. lines.

EQUIPMENT ’ 16,207

Telephone answering equipment; slide
projectors, projection table, screen,
tape recorder, synchronizer; e.d.p.
terminals; dictation equipment; desks,
chairs, tables, bookcases and file
cabinets.

CONSTRUCTION ' 260

Installation of phone and electrical outlets,
minor remodelling.

APPENDIX C TOTAL §252,996
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THE CIRCUIT COURT o
FOR THE THIRD JUDICIAL CIRCUIT OF MICHIGAN

MEMORANDUM

TO: All Wayne County Judges

FROM: James N. Canham, Presiding Judge
Wayne County Circuit Court

RE: One~Day/One-Trial Jury System

DATE: September 17, 1975

ot . i o Y e (o e Y N e i P Bty Ay g R RO | ek g g S OO Sl gy P iy e SO S g NS St St R S W B G e et Yid 4w e S e e

On THIS COMING Monday, September 22, 1975, the Circuit, Probate,
and Common Pleas Courts begin operations under the One-Day/One-Trial

jury system.

After months of planning we believe we are ready..

Judge Stovall of the Harris County Court in Houston, Texas, was
extremely impressed with our inclusive preparations.

However, for this method to be truly effective; it.is necessary
that we have your cooperation and, at times, your indulgence. At
first, some "bugs" are inevitable. If you will advise us in such
cases, necessary adjustments will be made immediately. With your
assistance, we are confident that the One-Day/One-Trial system
will be most successful. ' : :

Specifically, your direct involvement in this new'plan is as fcilows:

1.

VOIR DIRE - The orientation color-slide show does

not involve legal procedures and distinctions. :
Therefore, your introductory comments can be directed
to the specific type of case to be tried.

Jurors are under the impression that most trials
do not last longer than three days. If aApartic-'
ular trial is expected to be lengthy, the panel

.should be advised of this fact during the voir

dire in case the longer service will pose genuine
problems (not merely inconvenience).

APPENDIX D-1
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2. Challenges - As you excuse jurors they should be in-
structed to obtain their summons from your clerk (the
summons is now used for the courtroom drawings) and
report immediately back to the jury assembly area
(Room 301). Jurors should not be held until the con-
clusion of the voir dire. Those excused after 4 p.m.

"may be allowed to go home and the c¢lerk will indicate
the time on the summons and return these forms to the
Jury Clerk.

3. Request for Panels - The size of the panel sent to the
voir dire has been predetermined according to the type
of case and number of parties, Please do not request
a larger group from the Jury Clerk, except in extra-
ordinary circumstances. Do not hesitate to begin a
voir dire late in the afternoon as it is better to
at*empt to make use of those jurors rather than dis-
miss them after one day. However, so that we can
benefit from maximum jury usage, you should not order
panels until you feel that the presence of jurors will A
motivate last minute settlement attempts. - If possible, - Lo
we would like to prevent the long waits in the hallways. :

From a utilization standpbint, it is‘desirable that
voir dires begin at different times and, therefore,
give consideration to avoiding the morning rush.

4. Attitudinal Survey ~ Previously, thlS questlonnalre
was distributed durlng the Farewell session at the
conclusion of the monthly term. - Now, because jurors
are dismissed dlrectly by you at the termlnatlon of
the trial, the only opportunity to urge them to com-
plete the survey is while they are still. 1n your court.
The deputy will distribute and’collect these forms but
the returns will be far greater if you would 1mpress
upon them the desirability of staying for a few moments
to give us the beng¢fit of their reactions.

These forms can be completed in the court or back in

the deliberation room, or though it is not preferable,
can even be taken home and malled back.
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5. Personal Awareness - The "Definition" of the Wayne
County One-Day/One-Trial system was previously sent
to you as part of the plan "overview." Note that
when jurors are held over a second day for completion
of a veir dire, if they are not then seated, they are
immediately dismissed and not sent back for a second
day in the jury pool. :

Contact the following for further information:

Dave Kasunic (Project Coordinator) : 224-7017
Paul Zimmerman (Jury Clerk) ' B 224-5547
L.M. (Pat) Jacobs, IV - T

(Circuit Court Administrator) . 224-5439
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JAMES R. KILLEEN
COUNTY CLERK

To All Court Cléﬂ?k

s Enclosed is a procedure outline on the NEW
JURY SYSTEM which begins Monday, Septembpr 22, 1975,
some strain
as you adjust; but you are all prof 551ona&s,land I am

Needless to say,

this change will cauae “yo

sure you will work hard to make this“changa,

get into this program, I exnect,to hear: fro
suggestions that w1ll make th <] system work: smoothly.

. With regard to the attached memo, referred to -
in Items §, 7,8, and 9 should normally be by use of the
Jury Clerk's Mail Tray in the Assignment Room.
prefer, the conpleted forms may be brought to the Jury -
Runners will make pick-ups in the Old-

Clerk's Office.

County Building and the Lafayette Bulldlng.

I would like to thank yoj'ln advance for your '

cooperation on this program.

OLT:cb

Respectfully,

JAMES R. KILLEEN
WAYNE COUNTY CLERK

ity LT /w

Orville L. Tungate
Chief Deputy County Clerk

APPENDIX D-2
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WAYNE COUNTY COURTS

ONE-DAY/ONE ~TRIAL JURY SYSTEM
PROCEDURES FOR COURT CLERKS

Effective September 22, 1975

Panels for voir dire may be requested in the same manner

as before; however, the size of the panel has been pre-

determined according to the type of action -and the number
of parties.

The Deputy who escorts the panel to the courtroom will hand
you an envelope containing the summons of each of those
jurors. ‘

The Deputy will also give you copies of a dally computer
printout which lists all of the new jurors for that day -
in alphabetical order and indicates their occupation, :
and spouse's occupat;on. This printout replaces the montnly

printed panel list and is to be distributed to the judge,
the reporter and each counsel and one copy kept for your-

self.

The summons then is to be folded and placed in the box for
seat drawings. (Note: a box will be sent to your. court
and is to be kept there permanently.) Capsules will no
longer be used unless a demand is made by an attorney. In
that instance phone the Jury Clerk's office and capsules
will be sent. Summons can be folded and inserted in 'the .
capsules. ‘ o7 E

" As jurors are challenged and excused, you are to mark the

time on the face of the summons, initial same,,andvreturn‘;’
the summons to the excused jurors-and remind them to report =
back to the jury pool.

When jurors are excused after 4 p.m. they may be allowed

+to leave without reporting back to the Jury Assembly .

Room. In that case you should indicate the time on those
summons, Staple them to the Juror Usage Form and send them
to the Jury Clerk at the end of the day.
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10.

11.

12.

In cases when jurors are held over another day for continua-
tion of voir dire, a roll call should be taken prior to the
commencement of the court session to make sure all jurors
have returned. Those who are excused or not seated that
next day are dismissed and do not have to return to the

jury pool. You should indicate this and staple their
summons to the Juror Usage Form and send to the Jury Clerk
by the end of the day. Also inform the Jury Clerk if anyone

" is not present.

It is essential that the new Juror Usage Form be completed
daily during the course of a trial and that it be sent to
the Jury Clerk promptly at the end of each trial day.
Jurors cannot be paid until this form is processed. Extra
forms can be obtained from the Jury Clerk's office. The
information guide, distributed at the Clerk's meeting,
explains how this new form is to be completed. (Phone

the Jury Clerk if you did not receive a copy.) Any ques~
tions should be directed to Systems Analyst Ray Hudy at -
224-2866.

At the termination of trial, the summons of’thdsekjurors
who were seated should be stapled to the Juror Usage Form
and sent to the Jury Clerk by the end of the day.

When the trial has concluded, the Judyge will request the
Deputy to distribute a Juror Attitudinal Survey to each

of the jurors. Hopefully, the jurors will remain and
complete this survey. After they have done so, you should
collect the surveys and send them to the Jury Clerk.

For your information, the juror stick-on badges for the
second and subsequent days of trial w111 be distributed
by the Deputy. - . ‘ o

Attached for your information and guldance is a copy of the
pefinition of the Wayne County One—Day/One—Trlal Jury System.
Please be aware of the special 01rcumstances, referred to ..
therein. : :

Contact the following for further information: .-

Dave Kasunic (Project Coordinator) 224-7017
Paul Zimmerman (Jury Clerxrk) . © 224-5547
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WAYNE COUNTY COURTS
ONE-DAY/ONE-~TRIAIL JURY SYSTEM
PROCEDURES FOR DEPUTY SHERIFFS

Effective September 22, 1975

Juror capsules will no longer be usad and generally you
will not have to transport jury draw1ng boxes to the
courts. As before, go to the jury assembly area (Room
301) to gather the panel which you will escort to the -
courtroom. At that time the Jury Clerk will hand you an
envelope containing the summons of the people on that
panel. Give this package to the Clerk as soon as you
arrive in the courtroom.

The Jury Clerk will also give you at least five (5) copies
of a computer printout listing all the new jurors who
were expected to report that day. You are also to give
these printouts to the Court Clerk. ‘

On the second and subsequent days of a trial, you are to
give the jurors their stick-on badges. ‘Keep a supply on
hand. You may obtain badges directly from the Jury Clerk
or from the Sheriff's Court Division Office. '

At the conclusion of the trlal the Judge will request you
to distribute a Juror Survey form to each juror. When ,
these forms have been completed by the jurors, they. are -
to be collected and given to the Clerk, or forwarded
dlrectly to the Jury Clerk. : :

For further information contact:

Dave Kasunic (Project Coordinator) 224-7017
Paul Zimmerman (Jury Clerk) 224-5547
Caroline Ghiringhelli : ’ v ‘

(Sheriff's Court Division) - 224-2260
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AMERICAN FILM HOUSE, INC.

Educational and Commercial Motion Pictures
237 N. Woodward, Birmingham, Michigan 48011 -+ 313/642~7050

WAYNE COUNTY CIRCUIT COURT
60 second annouhcemenf - The‘American Jury Syétem
Narrator: David Kasunic
(opening - 3 bangs of gavel)

Throughout the world, the American jury system is uniqué;kallowF-‘@
ing citizens to participate in the administration of justice.

This involvement has now. been made more conVenient for'beople like
you through the One Day/One Trial system, a new ju Z process with=-
in the Wayne County Courts. :

With One Day/One Trial, if you are called to Servé you will be
placed on a jury panel that day or you'll be excused.

If you are selected for jury duty, you'll serve only fbrcl'trial,
usually not more than 3 days. : i

Because of the shorter length of jury service, théfe is no réason
for anyone to be excused. One Day/One_ Trlal 1mproves a great jury
system, allowing more people to serve.

Jne Day/One Trlal...somethlng new that makes jury service worth
looking forward to.

(close - bang of gavel)

VERIFIED v _3
"AS RECORDED" o i
9/18/75 : ‘
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AMERICAN FILM HOUSE, INC.

Educational and Commercial Motion Pictures
237 N. Woodward, Birmingham, Michigan 48011 -+ 313/642-7050

WAYNE COUNTY CIRCUIT COURT
60 second announcement
Narrator: David Grummon

(Phone rings twice)

Hello?...0h, hello, Fhil...
Mondayt - Oh, I was on jury duty.
Yes, juStffor the day...

Well, not“anymore. You see Wayne Couhfy”CQgrts have'a new_sYs-
tem, Phil. -It's called One Day/One Trial. :

" same day or they excuse you right then.

~And, when you are,as51gned,‘you serve for just one trial...

| : N
\‘ So when you report for jury duty, they elther ass1gn yoa that
\ mine only lasted a;day.

No, no I didn't, no reason to. Hardly anyone gets eXCused now. - .‘«ﬂ

Yes, it certainly is an improvemenﬁ. It really helps people llke
me who want to serve but are afraid of so much lost time .

Yes, Phil...and money.

Yeah, One Day/One Trial. It is new...and it really will help
Ppeople with their civic duty, without all ‘that inconvenience.

N ; o

(change of tone) ;
-~ Well, anyway, Phil...what can 1*do for you°

VERTFIED "AS RECORDED" . e
9/18/75" \ o

APPENDIX E-2
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AMERICAN FILM HOUSE, INC.

Educational and Commercial Motion Pictures
237 N. Woodward, Birmingham, Michigan 48011 - 313/642~7050 -

WA!@E COUNTY CIRCUIT COURT
60 éecond announcement

Narrator: ©Liz Weiss

(Phone rings once)

Hello...oh, hi Connief

Oh when, yesterday? Oh, I was on jury duty!

Yes, it was really interesting...and Jjust fdr two days.

No, not anymore. You see, the Wayne County Courts have a new -
system...It's called One Day/One Trial.

Well, when you report for Jury Duty you're assigned that d z
or excused. No waiting.

Well if you're assigned, you'll only serve the length of one
trial...usually not more than 2 or 3 days. ‘

Mine lasted two days. No, hardly anyone gets excused. My jury
had a fireman, a nurse, a student, a company preSident, a couple
of salesmen, a woman who's an architect, and - ah - even a bar-
tender, I think.

Yes, I'm really erthusiastic about One Day/One Trial.

Maybe you'll be called soon...you'd enjoy it.

(change of tone)
Well, you called, how was your trlp?...

'VERIFIED "AS _RECORDED'“
9/18/75

* APPENDIX E-3
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AMERICAN FILM HOUSE, INC.

Educational and Commercial Motion Pictures
237 N. Woodward, Birmingham, Michigan 48011 - 313/642-7050

WAYNE COUNTY CIRCUIT COURT
30 Second Announcement - The AmericaﬁdJury System

Narrator: David Kasunic

GAVEL W/ REVERB

OUR JURY SYSTEM NEEDS PEOPLE FROM EVERY WALK OF LIFE TO MAKE ITJ  ’

WORK. AND NOW, WITH WAYNE COUNTY COURT'S NEW ONE-D. AY/ONE—TRIAL

PLAN, IT'S EASY FOR YOU TO BE A VITAL PART IN OUR SYSTEM OF
JUSTICE.

BE DISMISSED. IF YOU ARE ASSIGNED, YOU'LL SERVE FOR JUST ONE
TRIAL-~USUALLY NOT MORE THAN THREE, DAYS.' - T

JURY DUTY IS A UNIQUE PRIVILEGE-—AND ONE—DAY/ONE TRIAL MAKES
IT EASY FOR EVERYONE TO SERVE. ‘

GAVEL W/REVERB.

R
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AMERICAN FILM HOUSE, INC.

Educational and Commercial Motion Pictures
237 N. Woodward, Birmingham, Michigan 48011 - 313/642-7050

WAYNE COUNTY CIRCUIT COURT

Final Script Revision, Sept. 2, 1975

Grocery Store VIDEO

Exterior shot of grocery.
Move in on sign "Closed for
jury duty."”

Dissolve to new sign, still
exterior, "Closed for Jjury
duty, back tomorrow".

pick Hamilton enters scene,
takes sign off, unlocks
door, enters.

Dissolve to Dick Hamilton
serving customer, camera
moving in. Camera moves to
limbo setting, dissolve on
logo "One Day/One Trial".

Grocery Store AUDIO

Until recerntly, stores and busi-
nesses like Dick Hamilton's often
closed for weeks because of jury
duty...causing considerable loss
of time and money.

But that's changed with Wayne
County Court's new One Day/One
Trial system. When you report for
jury duty you'll be assigned that
day or be excused.

If assigned, you'll only serve for
one trial...usually not more than
3 days.

VERIFIED - A
"AS RECORDED" '
9/18/75
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AMERICAN FILM HOUSE, INC.

Educational and Commercial Motion Pictures
237 N. Woodward, Birmingham, Michigan 48011 - 313/642-7050

WAYNE COUNTY CIRCUIT COURT

“

o
Final Script Revision, Sept. 2, 1975

Jury Scene VIDEO

Scene opens with individual
jurors filing past camera,
medium shot. Limbo setting.

As last juror enters, camera
pulls back to reveal all 12
jurors.

As they are seated, the
logo "One Day/One Trial"
dissolves on, lower frame.

Jury Scene AUDIO

Our jury system needs people from
every walk of life to make it work.

And now, with Wayne County's One
Day, One Trial plan, it is easy
for you to take part in our Ameri-
can system of justice.

When you report as a juror, you'll
be assigned that day, or you'll
be dismissed.

If you are assigned, you will serve
for just one trial -- usually not
more than three days.

Jury duty is a unique privilege!
and One Day, One Trial makes it
easy for everyone to serve.

VERIFIED
"AS RECORDED"

9/18/75
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NARRATION: DUAL-SLIDE JUROR PRESENTATION

While court buildings, procedures, fashions, technology and laws
have undergone fantastic changes in America's two-hundred-year
history, the basic concept of legally judging a citizen in Ehe-
United States has not: '

No, the concept of trial by jury has remained the same. The rea-
son is simple: it works. It works because you, the American
juror, have always served honestly, conscientiously, and with
plain good old common sense. :

This yeaxr, over 120,000 trlals will be judged by close to.a million
citizens across our country, accounting for more than ninety per-
cent of all the jury trials ln the world.

Here in Wayne County, the court is employing what is felt.to be
the most efficient jury service approach yet devised. Called
the “One-Day/One-Trlal" system, a juror no longer must serve for:
a fixed minimum period of thirty days. But, rather, for one day
. ox one trial. ' ’

Here's how it works. If by the end of the day you are not selected
to hear a case, yow will be dismissed. On the other hand, if you
are selected to sit on a jury, you will hear that partlcular case
until a verdict has been reached regardless of its length and then
be dismissed. In either event, you will have completely fulfllled
your civic and legal jury oblisation for the year.. -

If this is the first time you've been called for jury'service you
may be unfamiliar with the jobs of the various people who work
every day in a courtroom. Centered at the end of the courtroom i
is, of course, the judge. Each judge is an attorney, and is
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responsible for the conduct of the trial according to law. In
jury trials, the 3judge lnstructs the jury on the law as it applies
to each particular case.

Uy The Wayne County Sheriff's Deputy acts as the judge's- Sergeant
of Arms. It is his responsibility to maintain order in the court. ‘ iJ

Seated tou the side of the Jjudge is the clerk, -a Wayne County
employee who is responsible for dny documents or physical evi-
dence which is entered into the trial. Also seated near the
judge is a court reporter. The c¢ourt reporter produces a certi-
fied word-for-word, written record of the trial.

Seated in the front part of the courtroom are the attorneys andg
the litigants they represent. In a criminal trial, the prosecu-

o ting attorney is sitting nearest the jury. In a c¢ivil trial, the
plaintiff and his or her attorney would be sitting nearest the
jury. The plaintiff is the party who has filed the lawsuit which
is to be tried.

Opposite is the Defense Attorney, who represents the defendant.
In a criminal case, the defendant is being tried to determine
whether or not he or she has violated a state law. In a civil
case, the defendant and the plaintiff are parties who have come
to the court to have the court settle a disagreement between
them.

Persons who may have some knowledge of the facts pertaining to
either a civil or criminal case may be called upon by either
of the attorneys to testify under oath as witnesses.

And then there is you: the juror. Your responsibility is the
protection of our rights and liberties 1n handing down the ver-
dict of the court.

A fair and impantial and a just verdict depends upon the joint
efforts of the jury as finders of the facts, the judge as pre-
siding officer and authority of the law and the lawyers as
examiners and advocates. ) .
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,_A.jdryvtrial begins with the selection of jurors, a process called

voir dire. Let's go back to the courtroom and watch.

Clerk:

Mrs. Alexander:

Clerk:

Charles McGill:

Judge:

Narratoxr:

Judge:

(Jurors shake heads)

Narrator:

Rhonda Alexander

Here, sir. (Mrs. Alexander takes a seat in
the jury box.)

Charles McGill -

Yes, sir. (Mr. McGill also takes a seat and
is the last juror.)

Ladies and gentlemen, this is a criminal case
in which the defendant has been accused of
violating the law of the State of Michigan.
In selecting a jury for this case, this court
and the litigants in this case have a right
to select the most impartial jury possible
to hear the case.  In order to do this, I
must ask you some questions concerning any
possible relationship you may have to the
parties involved or any prior knowledge you
may have concerning the facts of this case.
Now the charge that has been brought against

the defendant accuses him of violating the

The judge is now explaining in detail the

exact nature of the charge brought against

the defendant and will then ask the Jjurors

some questions; the judge is entirely depen-
dent on the candidness of the jurors! responses.

Do any of you know the defendant in this case?

If so, please raise your hand.

The law authorizes the judge to excuse indi-

- vidual jurnrs from service in a particular

case for various reasons. ' To establish these
reasons, the judge will ask you specific ques-
tions. This process "challenges" the juror's
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Judge:

Mrs. Alexander:

Judge:

Mrs. Alexander:

Judge:

Mrs. Alexander:

Defense Atty.:

Judge:

Narrator:

impartiality. The questions asked will be
based upon the questionnaire you filled out
prior to receiving your summons. Each attor~
ney is allowed a certain number of peremptory
challenges and an unlimited number of challenges
for cause.

A peremptory challenge is one for which no
reason for a juror's excuse must be given

to the judge. On the other hand, if an
attorney wishes to excuse you for cause, he
must state his cause to the judge who will
then rule on whether the attorney's challénge
is proper.

Mrs. Alexanaer, I see that you work for the
Juvenile Services Commission.

Yes, that's correct.

In your capacity, do you ever have contact
with the Juvenile Division of the pollce
department?

Yes, as a caseworker I often have occasion
to speak with officers.

Detective Daniel Williams is the officer in
charge of the case before us today. Do you
know him? :

Yes, I have worked on a number of'daseS'with
him. '

Your Honor, I move to have Mrs. AleXther
excused for causa. In addition, Youx/donor,

I would like to extercise one of my peremptory
challenges and ask that Mr. McGill be exctused.

Mrs. Alexander, Mr. McGill, you may be excused.
Clerk, will you call two more jurors»please. '

The defense attorney has successfully exercised
a challenge for cause because he feels that
Mrs. Alexander's working relationship with-
the officer may make her sympathetic to the
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Clerk:

Jury:

Narrator:

‘
@

prosecutor!s case. The peremptory challenge
of Mr. McGill was unexplained as are all per-
emptory challenges. When a juror is excused,
it is in no way a reflection upon him nor does
it question his competence in any way. The
process of questioning and challenging con~-
tinues until twelve persons are accepted as
jurors. When the selection of the jury is
completed, the judge orders the clerk to
swear the jury to try the case.

Do you and each of you solemnly swear or affirm
that you will well and trily try the issues
joined in the case now here pending, and un-
less discharged by the court, a true verdict

‘render; and that you will do so solely on the

evidence introduced and in accordance with the
instructions of the court, so help you God?

I do.

As the trial begins the prosecutor or the

lawyrer for the plaintiff usually makes an
opening statement, telling you what he or

she claims and outlining the evidence that

he or she expects to present to prove that
case. The defendant's lawyer‘then‘may present
the other side of the case in a similar state-
ment. These statements are merely to organize
the case in your minds and not to. be regarded

as -evidence by you. )

i

Evidence is that body of statements and objects'
used to, establish the facts of'a case.- Ev1-
dence may be an article such as a document,
a gun, a tool, a photograph or some other

“tangiblé thing supported by sworn w1tness

testimony.. Testimony itself- may bé ev1dence.
In fact, most of the evidence in most cases
is in the form of w1tness testimony. e

 Pay close attention to each‘witness as he or

she testlfles, not only to hear what is said,
but alsg to’'watch his or her manner and ex—
pressions. It is your sole respon51b111ty
to sift the facts of the caée from. all of the

~ev1dence presented.
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During the course of the trial, especially
prior to a recess, the judge will advise you
that it is your .duty not to speak with any-
one ahout anything that has gone on in the
courtroom. . Even speaking to your -husband .
or wife about the case can be an act of con-
tempt punishable by fine or imprisonment. A
wise policy for you to follow is to avoid
even the appearance of an improper discussion.

As a matter of fact, if.you believe that some-
one has purposely tried to talk to you concern-
ing the case, it would be your duty to relate
the incident to the judge immediately. Make
sure that while you are in the courtroom,.
elevators, corridors, lunchroom or anzghere
else that you do not talk with lawyers, their
clients or any other person interested in 5_1
way in the trial of the case.

You should also know that it would be a viola-
tion of your duty as a juror to conduct your
own investigation of the case.  For instance,
you should not visit the scene of an accident

or crime or make any attempt to questlon wit- . .

nesses on your ‘own.

The lawyers in the trial bear the complete
'responSLblllty for describing the entirety
of their cases to you.

There will be times during the course of the -
trial, when the lawyers will step up close to
the: judge's bench to hold a private conversa-
‘tion. Such conversations are not for the
trial record nor for the-jury to hear. They
concern technical points of law and courtroom
procedure and, in the judge's opinion, are
not relevant to the facts 6ffthe case.

After all the ev1dence has been 1ntroduced
the lawyers will sum up their cases for you.
This final or closing argument is not’ evidence

just as the opénlng statement was not evidence.

‘However, ‘you Should still listen to these ar-
guments carefully because each lawyer will,
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attempt to describe what he or she thinks has

heen proved by the evidence he or she presented.

Each lawyer will also ask you to reach a ver-
dict in favor of his or her client.

At the conclusion of the final arguments, the
judge will instruct you on the law that applies
to the case you have just heard. Pay close
attention to the instructions because you, in
turn, will have to apply the law to the facts
that you have determined to bée true. You

must accept the law exactly as given to you

by the judge. For the purposes of the case
which you are hearing, the judge is the final
authority on the law.

After the judge has instructed you on the law,
- the deputy will then take you to the jury room
for your deliberation. Your first duty in
deliberation will be to elect a foreperson.
The foreperxson acts as the chairperson of the
jury. It is that person's duty to see that
discussion is carried on in a free but orderly
manner, and will provide every juror an oppor-
tunity to express himself or herself. The
foreperson will also manage the balloting.

In weighing evidence, there is a difference

between the degree of proof required to es-
tablish a criminal ¢ase and that requlred to
establlsh a civil case.

The judge will explain to you; in the instiuc-

tions, the degree of proof required in the
case you are hearing. You arerto decide the
facts solely upon the testimony given under
oath in court and the exhibits admitted in.
evidence. This is the most important part
of your duty. Each lawyer has a duty to ;
present the best possible case.

The lawyers' arguments‘neturally are conflict-
ing. If they were not in conflict with each
other, there would have been no need for a
trial in the first place. . '
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Your job is to listen to the lawyers' opinions
in their opening and closing arguments, listen
to all the testimony, look at the exhibits, and
then decide the facts.

In your deliberations, there will be differences
of opinion and arguments. Listen to the opin-
ions, form your own opinions, state them, and
then vote the way your intellect and your con-
science tell you to. By all means,; keep your
minds open to the arguments and opinions of
others. :

When a verdict has been reached, the foreperson
will instruct the deputy sheriff that you have
arrived at a decision. Do not tell him or
anyone else what the verdict is until the

judge requests it. To transmit the verdict
through a. facial gesture is highly meroper.
When delivering the verdict, the foreperson
speaks for the jury.

Unless you are a witness in a trial, jury duty . .
is about the only place that a citizen may

take part in the administration of justice.

And jury duty is the most important citizen

duty of all. America is one of just a hand-

ful of countries left in the world that re-
spects its citizens so highly that it calls

upon them to sit in judgment of other c1hlzens.
This is one of the major differences: between iy
our government and the many other forms of '
government the world has known.

If you should feel for a moment that jury: duty
is inconvenient, stop to plcture yourself as
‘a litigant in a trial. And be secure in the
knowledge that, in this country at least, your
. case may be heard not by a soldier or police-
man in a barracks or stationhouse, but in open
court, on the record, by someone just like
you, a c1t1zen, an honorable man or woman,

~a juror. : ~ '
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MESSAGES FOR JURY COMMISSION
PHONE ANSWERING DEVICE

I. Daytime Message

You hawve reached a special phone for the Wayne County Jury Commis-
sion. This number is to be called only after 5 p.m. on the day
before the service date as shown on your Jury Summons. If you
require any further information please phone 224-5650 during
business hours.

IT. None to Report

This message from the Wayne County Jury Commission applies only
to those jurors whose summons has an X in the box directing them
to call this number and whose Sexvice Date is _ .

All such jurors do not have to report tomorrow, you will be re-
scheduled and summaoned for definite jury service on PR

T

I repeat, all such jurors do not have to report tomorrow, but will
be summoned for . Thank you for calling. -

III. All to Repoft

This message from the Wayne County Jury Commission applies oniy
to those jurors whose summons has an X in the box dlrecting them
to call this numbex and whose Service Date is ‘ e

APPENDIX G ‘
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All such jurors must report tomorrow at 8:30 a.m. to
Room 301, City-County Building. L

I repeat, all such jurors must report tomorrow for jury service.
Thank you.

Iv. Some to Report

This message from the Wayne County Jury Commission applies only
to those jurors whose summons has an X in the box directing them ~
to call this number and whose service date is ’ . Any
jurors whose last name begins with the letters through .
must report for service as scheduled. All others do‘ndt_have to
report and will be rescheduled and summoned for definite Jjury
service on . I repeat, if your last namekbegins with
the letters through you must report as scheduled. All
others do not have to report but will be summoned for ‘ ’
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Form Title

JURY REORGANIZATION PROJECT

FORM NUMBERS

Information for Jurors

Juror
Juroxr
Juror
Juror
Juroxr

Juroxr
Juror
Juror
Juror
Juror

. Juror

Juror
Juror

Questionnaire - Package
Letter Instructions

Letter Questionnaire
Questionnaire Return Envelope
Questionnaire Status Coding

Summons
Summons
Summons
Summons
Summons

Summons

Package
File Copy
Envelope
Notice
Instructions

- Replacement Form

Daily Usage Report

Daily Usage Report - User Instructions
Jury Room Check-in IList '

Jury Room Check-in List (cont)

Check=-in List Instructicns

Notice of Examination

Excuse Approval

Summons Schedule

Data Processing Job Scheduling Log

‘Miscellaneous

Questionnaire

Questionnaire

Juror

Service

File Status Report
Selection Transmittal
Selection Transiittal Users

Exit Questionnaire

Summons Status Report

APPENDIX H
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JR
JR
JR
JR
JR
JR

JR
JR

JR

JR

JR
JR

JR

JR
JR
JR

JR
JR
JR
JR
IR
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 WAYNE COUNTY CIRCUIT COURT

(Friend of the Court)

‘COMPUTER EQUIPMENT

-‘ T bl

IBM #370/135 Computer w1th 512K core storage

gf : DlSk Drives #3330-1 7 splndles w1th capa01ty of lOO 000 OOO o
| ' storage positions (bytes) each. Total capac1ty 700 OOO OOO
bytes. ‘ o ‘ . '

<

o

2 - Tape drives #3410,,;
1 - Printer #1403-NI 1100 IeM - .

2*

4. - Dataﬁstation #3741

1~ Control Unlt #3271

j»_l(—‘Dlsplay Statlon #3277*

,?This ltem is most helpful but th essentlal

NOTE: Une Data Statlon, +the Control Unlt an fthe Dlsplay
Statlon were leased by gr ant funds.»’* L

SEremneyee

. APPENDIX -1
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i
- \ i
. JR-9 7 G ~% 5 R
‘ WAYNE COUNTY” JURY"COMMISS1ON - .. Requested by '~~~ .
DATA PROCESSING ™ JOB SCHEDULING LOG ' '
Job Job oo T I T T T T e T T T T “Date b
Priority | Cdde Job- Name/Comments be Run v L
N JCA100 PRINT QUESTIONNAIRES:. a)Mai | igg Date: b)Approx.Volume
JCA200 MAINTENANCE (DAILY) : Diskette Number(s),
) 7
. [ ' : v
JCA300 JURAT BUILD: a)Number to Build b)Dates:From_ " To
| scasso DRAWN-JURORS. LIST: Date:From s {Room. -4, )
< JCA400, PRINT SUMMONS: Approxiiate Volume_, . _
JCA450 DEFERRED SUMMONS PRINT: Dates: From  To
. ® .
. : , ‘ ] . 3
Jcaaso PANEL LISTINGS (DAJf): Number Coples )
2 ) 4'\
JCA485 PANEL LISTINGS (SPECIAL): No.Coples . From A To
JCAS00" | DISTRICT JURORS SELECT: District #1___ #2___ #3__
JCA510 | DISTRICT JURORS DRAWN:. __Quarter- (Room Number , )
- JCAS20 DISTRICT JURORS UPDATE: Cafds - (Volume) Diskettp # T
JCA550 NO RESPONSE FROM MAILINGS _ -
A) ‘Summons: Date : List . Formsg.
B) Questionnaires; Date List Forms,
C) Examinations: Date v List Forms
JCA590 DAILY JUROR USAGE FORMS: Number of Foris
JCA600 “ | JURY PAYROLL:-A) Dates: From__ - To BYAdjustments
C)-Preliminary Final - D)Tape Volume #_ o
. APPENDIX T-2 L, C s
JCA__ OTHER -(Describe) i i Voltime .

(Job Code must. be indicated)
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E»D. P. PRINTOUTS
(in addltlon to those 1ncluded as. éxhlblts)

DETAIL 'JURY, STATUS REPORT -~ contains Voter Dlstrlct and prec1nct e
totals, current jurat number and quantltylfKey Number dnd
voter ytar. (Prlnted -on request) -»,,, :

DETATIL ACCEPTED STATUS REPORT - contalns Juror\no., status and
status ‘date for each accepted juror. (Prl ted on request)

DETAIL DJOR STATUS REPORT = contalns juror no., status and status
date of all jurors drawn for: service ln Dlstr
(Printed on request) ;

DETAIL PRECINCT STATUS REPORT - contalns total voters,'no of
voters used, next juror sequence no. and mlleage., (Prlnted
on request) ) : :

~ DETAIL DISTRICT STATUS REPORT - .cohtains counts and dates on
oo questlonnalre and summons malllngs, Jud1c1al dlstrlct Jh— ,
. formation, last voter ‘and preclnct selected; quota, ‘r tlola
current accepted quantlty, and 3ud1c1al dlstrlct'number.,'ﬂ~;

(Prlnted monthly) BT e )’__

DETAIL SUMMONS STATUS REPORT - contalns status and date for each
‘ juror who has been malled a summons. (Prlnted on request)

A DETAIL JUROR STATUS REPORT ~ contalns Juror noé., name; address,
= ' birth y year, occupation, sex, marital . status, spouse's name
and occupatlon, status, when and where served, mlleage, :
case no.. and 1nformatlon. (Prlnted on request) b
DETAIL CALENDAR STATUS REPORT, = contalns ‘counts and dates of all
questlonnalres, summons , and judlclal dlstrlct act1v1ty
(Prlnted on request) » =

SUMMONS FILE STATUS REPORT - contalns juror no., name, occupatlon,
status and date, and summons no. of each’ juror who has’ been -
summoned (Printed on request) ' # : SN

S APPENDIX 143
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.

| REGISTERED VOTERS RECEIVING QUESTIONNAIRES - contains the juror no.,

‘ SPECIAL REDEPOSIT LISTING - contalns no., .name, and address, of

“JUROR REPORT (General Data) = contalns juror no.,'name, address,

DISTRICT SELECTION OF ‘REGISTERED VOTERS - contains the District,
jurat: quota, quantity selected,‘startlng prec1nct and voter, !
. ending ‘precinct and- voter, no. of voters remalnlng, and '
last name used. (Prlnted on request)

name, street, and city address and the district. (Printed
‘folIOWing each addressing oftquestionnaires) o

JURORS RECEIVING SUMMONS - NUMERIC SEQUENCE is a llstlng in juror
no. order and also contains name and address of jurors who
have been summoned. (Printed follow1ng eacn addre351ng of
summons) R - »

JURORS RECEIVING SUMMONS - NAME . SEQUENCE ig-an alphabetlcal 1lst1ng
" . of jurors who have been summoned and also contains address, e
and juror no. . (Printed followmng each: addreSSLng of summons) PRES o

CHECK REGISTER is processed weekly and isa llstlng in. Summons no.
seqaence contalnlng the juror no., name,vaddress, serv1ce S
dates, jury fee, no. of miles and mileage amount, total amountu_
and check no. for each juror serving during®the partlcular
pay period. The JURY PAYROLL LIST follows . and is in alpha--
betical order and contains the same 1nformat10n. (Prlnted
weekly) ; = '

DAILY USAGE - contalns .case no.,- judge,rno.band name of each juror,‘fﬁij
showrng tlmes of case act1v1ty of each trlal. (Prlnted dally) :

MAINTENANCE TO JUROR MASTERFILE - contalns juror no., name, addressjk[’ﬂ)
- and status action (i.e., excuse, defer, P. o. return, etc ) :
(Prlnted daily) Cm : : !

INVENTORY -~ ACCEPTED VOTERS -conta:.ns accepted voters by dJ.strJ.ct
_as well as the total no. of voters, pre01ncts and jurat quota
per dlstrlct. (Printed daily)" : - :

_accepted jurors in a district who were not selected in a
, particular jurat drawing and who will be usea in the next
drawing. (Prlnted quarterly) ' »

status,” of those who have failed to respond to questlonnalre L ,)W
malllngs. (Printed quarterly) , P O i CRAEE Y

=
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JURAT NUMBER SELECTED - contalns sequence no. juror no.., name,
address and district of voters for each jurat drawn.
(Prlnted following each- Jurat draw1ng) ‘

EVERY REGISTERED VOTER (BY CITY) = contalns name and address of . "wwif,‘
’ every voter in each mun1c1pa11ty w1th1n the county : o
(Prlnted annually) : _ e
EXAMINATION NOTICES TO BE MAILED - contalns juror no., name, ad—
dress and date of examlnatlon. (Prlnted on request)

ACCEPTED VOTERS FLIGIBLE FPOR JUDICIAL: DISTRICT DRAWINGS -
contains juror no., name, address by judicial dJ.strJ.ct°
(Prlnted before each Dlstrlct drawxng) : :

VOTERS SELECTED FOR JUDICIAL DISTRICT SERVICE -~ contalns Juror no.,
name, and. address. (Prlnted follow1ng each Dlstrlct draw1ng)

JUDICIAL DISTRICT SELECTED STATUS REPORT - contalns juror no.y-

name, address and status (served, redep081t or excused)
(Printed quarterly)

DEFERRED JURORS RECEIVING SUMMONS = contalns juror no., name,i

address, summons no-.'status and deferred aate. (Printed =
semi~-monthly) SN | el
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Questlonnalres Mailed .. 53,072 e
Post Office Returned (1ncorrect address) S Ti 7,251 (13 7%)szf
No Response . 11,383 (21.5%)
, ACCEPTED (qualification yleld) . 22,095 (41.6%) .
Awaltlng Examlnatlon , I e i 233 ( 0+4%),
Exclusions , - R - 12,110 (22.8%)
SUMMONED e o e 12,2990 o e
Jurors Served (summons yield) - - S 9,272 (75%)
No-shows R : Yf.;“' 5187(:4%5
, Stand—bys not called in - o o 703 (&%)
 Deferrals - I IS CT76L (4 T%)
- EXCLUSIONS - A B Ny ‘1, 0366( 8%)
Drawn for District Couxts ol RO 2,196 S
Total Yleld RN i ’ T B ,,.J_v 31 38%u,~'

;,f)k A.
L
|
:
}.
|5
[
i
B.

P

i

;Juror Usage

- Average number of jurors per day

. JUroYs favorlng One—Day/OnefTrlal t

| PILOT STUDY STATISTICS

Citizen Involvement

Total Juror pays (number of Jurors N
serv1ng for the 99 days) o

No. of jurors for Oct.-Mar. 1975-76
less than Oct.-Mar. 1974-75 S

No. of jurors Aimpanelled - A

No. of days when less than 100%
sent to Voir Dire .

No. of days when percentage sent to -
Voir Dire was w1th1n optlmum range
125-175% , R

Jurors responding to AttltudJnal %urvey ]1v}%e'

APPEyDIX J :
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:ifngurz Trlals

No. of- gury trlals durlng Oct. 1975-Mar. 1976f
No. of jury. trlals during Oct. 1974-Mar. 1975
R ; Increase in jurv trlals over slmllar perlod
R - previous year“r-
' N6. of jury trial d X durlng Oct 1975-
Mar. 1976 ' '

.No. of jury trial azs’durlng‘uct. 1974~ 'v:;s

Mar. 1975 B T
Increase in jury trial’ days over 51mllarJ
period previous year , ST
No. of trials last1ng~0ne Day
No. of trials lasting Two Days
- No. of trials lastlng.Three Days
No. of trials lasting Four Days'
No. of trials lasting Five Days
“ No. of trials lasting Six Days
(I ; No. of trials lasting Seven Days -
e : No. of'tEialsflastlng'over Seven Days :

D. Flnanc1al Beneflts

Elimination of Certificites of Recognition

Equivalent savings due to addrtlonal jury
trials during Oct. 1, 1975 - April 1, 1976
compared to similar perlod of previous .
-year (at $17.50 av. dally juror fee &
mlleage)

Total Savings for the perlod

QPROJECT ANNUAL SAVINGS

Added Costs

Printing of lncreased number of E.D. P Personal
History Questlonnalres, Summons, examlnatlon '
postcards, paychecks and paycheck envelopes,

' Daily Juror Usage Forms, Exit Questionnaires;'
Juror Information sheets, Panel Slips; Juror .
badges, panel list prlntouts, other prlntout
‘‘paper; wages (nayrol1 clerk and % Systems °
Analyst). SR (less
TOTAL ANNUAL SAVINGS POTENTIAL

i
Sy

190

530
428
102
1,768
1,290
478
50
169
77
41
18

o

300

Savings = S ; , S o
Jury Payroll Oct. 1, 1974 - April 1, 1975 =~ - $368,869
Jury Payroll Oct. 1, 1975 - April 1, 1976 342,154 . .
- Actual Sav1ngs - Juror fees for the perlod 26,715

240

160,088
87,043 .
- $174,083

) 41, 913 = ‘
= -$132,170°
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. Derver, Colorado ~

e Jay Sondhi, Executive Director
. ‘Missouri Couricil on Criminal Justlce
Jefferson Clty, Massaurs ' - i

/

LEAA Offic:a!s

Mary Ann Beck Darector
‘Model Program Development Dlwsmn/OTT L
Nattonal Inatltute of Law Enforcen tent and Cnmmal Justlce

Rob:‘rt Dlegleman Actmg Director:
Planiiing and Evaluation Division': : ‘
Offcce of Plannmg and Management LR o

Dr James Howell Director

Program ever ;
LEAA Reglon IX Sa "FranCiscc::: i

Benjamm H Renshaw Dlrectar
Statistics ansmn i
National Cnmmal Justlce Information and Statlstncs Serwce

>,

lohn Spevacek Dlrector Correctmns DMsmﬁ ‘L
_ Office of Research- Programs - L AN
Natblbona% In stltute of Law cnforcement and Crlm

Oh'ce oF"‘:!omonal OperatnonsF L R

o e
Ja.rnes \/eﬁex, P*\h‘a Spec:ahst“ -




=

To help LEAA better evaluate the usefulness of this document the reader is requested\\
- o answer and retarn the followmg questions. . .. . .

e Admmrsterlr\g ongolng pro;ects T

(CUT ALONG THIS LINE) .

= - 3 L 4

‘; g \i\

1, What is V0ur Qéneral 'reactitm 'to‘thisdoc’ument?_f g
] Excellent - -:[] Average (] Use
[] Above Average D Poor = T

boxon each llne) e s 5
o e R - R Hrghly Of Some Not
v SRR A Useful - ~Use - Useful

Modnfymg_ existing pro;ects
Training’ personnei LT

Providing new or. |m ortant mformatton
,Developrng or,!mple 181 n.b new prolects

document7 -
[J Modifying exrstmg pro;ects
[ Training personnel
£J Administering ongoing prolects oo
S Developlng or |mplementmg new prolecta !% "
[:] ther §

i
i
: 4

s ;g il

4. Do you feel that further tramlng or technlcal assrstance is needed and desured on
this toplc7 If s0; blease pecrfy 'reeds k '

o . :
. % e

5.7 In what ways; if any, could the docu ment be |mproved (please specrfy, e, g structure/
organization; content/coverage ob;ectrvnty, wrmng style other) i

6. How did this document come. to your attentron7 (check one or more)

[] LEAA mailing of package - -° =[] LEAANewsIetter ,

(B Coptact with LEAA staff - : O Natmnal Crlmmal Justlce
7] 'Your organization’s fibrary e i Reference Service

[] Other (please specify) R N S e O R

)

- Have you contacted or, do you plan 10 contact the pro;ect S|te for further N
*-‘?'lmormatlon? ' o




8. Check ONE item below which best describes your affiliation with law enforce-
ment.or cnmmal justlce If the item checked haszn asterlsk (*) please also check
the related level, i.e.,

[J Federal - [ .State [:I Cownty J Local
[ Headquarters, LEAA ‘ [1 Police *
=7 [] LEAA Regional Office ‘ O coart * N

s . . [] StatePlanning Agency . . . - ' [], Correctional Agency *

[] Regional SPA Office [ Legislative Agency *

[T] Coilege, University ' [] Other Government Agency

{71 Commercial-industrial-Firm [] Professional Associations *

(] Citizen Group : [ Crime Prevention Group * :

FOLD -

. U.S. DEPARTMENT OF JUSTICE
LAW ENFORCEMENT ASSISTANCE ADMINISTRATION

e e ' POSTAGE AND FEES PAID ’
NASHINGTON, D.C. 2053 ¢
W, : o C vO 31 ; u.s. DEPARTMENT OF JUSTICE .
OFFICIAL BUSINESS ' : - Jus43e :

PENALTY FOR PRIVATE USE, $300

__ , Dlrector
o R Office of Technology Transfer
. National Institute of Law Enforcement
o and Criminal Justice .
y ‘ o - U.S. Department of Justice
: » ‘ Washington, D.C. 20531

(3INIT SIHL OSNOTV LNJ)

FOLD :
9 Your Name.
: Your Position
e 1 - Organization or Agency. =
g ' Address
1 Telephone Number Area Code:_ Number: : , . : L

g 10. If you are not currently registered W!th NCJ RS and would Ilke to be placed on
. ~~ _their mailing list, check here. (]

For sale by ‘the Superintendent of Documehts, U S Government Prmtmg Ofﬁce
ashmgton. D C. 2 ) :

. Stock No 027-000-00689=0 .. - Lo e






