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Programmatic models for alternatives to incarceration are many and
varied. Although programs differ (in funding sources, costs, tﬂe point
in the criminal justice system at which service is provided, and supervisory
authority), therc are commen areas that deserve attention. Several programs
are described that may serve as wmodels for New Hampshire. They share the

following attributes:

1. Planned intake, formulation of an assessment or diagnosis, and expeditious
implementation of service.
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2. Maxinum utilization of community resources.

3. Continuity from intake to final resolution; comprehensive individualized
service,

There are many factors to be considered in programmatic planning.
Planning must emphasize resource development; that is, comprehensive assessment
and utilization of all existing community agencies and resources, public and
private.

Purchase agreements with private organizations are desirable, rather
than enlarging public sector human service activity. Open formal contract
hegotiations with private providers should clearly defina the problems of
the referral population, the services to be rendered, and the lines of
responsibility. "Purchase of Service' arrangements can avoid Civil Service
tenure, salary, and job description probiems.

Each project should have clearly defined goals, standards and procedures
that, while open to modification, are acceptable to all interested parties
(probation, D.A., attorney, agencies).

An advisory or policy board should be created as an autonomous instrument
to ensure an on-going review of standards, goals and performance. An -active,

committed board should represent a broad spectrum of human service and criminal i




justice professionals involved in or affected by the project, together with.
interested laymen and consumers of the service. This type of board can be

a powerful and productive forum providing support to an on-going program and
the impetus for change in generating new programs.

The establishment of a new program often consumes all the energy of
the project staff. The need to monitor and evaluate is quickly neglected.
Yet this process often becomes the critical factor in shaping necessary adapt=
ations and ensuring stability in funding. An impartial evaluation component
should be an integral part of a program's design. The funding parties
themselves or local universities and colleges are possible sources. Again,
broad-based representation should be considered as an evaluation component.

The staff's ability to shift roles and to meet changing needs within
a project is an important quality. This flexibility can be ensured principally
by the diversity of the staff. |In this sense, diversity implies: varying
degrees of exposure to hunan services and the criminal justice system;
different levels of formal academic training; differences in the formal
academic disciplines in which . ~ff has been trained; and variety in racial,
ethnic, cultural and economic + " grounds. Although these differences may
create tension, this tension should stimulate insight and perspective.

Quality training fosters staff adaptability. Training programs should
develop an in-house capability to complement the use of highly trained
specialists in areas beyond the capability of the staff. This combination
enhances staff participation and minimizes the fear that training is merely
a guise for staff evaluation and not truly a staflf improvement process. The
ih-house component sharpens the individual's ski]ls and gives him a forum
to demonstrate his specialization to the re- of the staff. Training com-
ponents from outside of the office offer staff the opportunity to grow

professionally and to benefit from an outsider's perspective on the project.
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Bail and Pre-Trial Releasc

The goal of bail and pre~trial release projects is to reduce the
number of individuals held in detention who, with a small amount of
verified information or additional social or legal services, might easily
remain free while their case is pending.

Characteristics of some of the more outstanding projects nationwide
are:

1. Pre-court screening:

(a) for releasc without bail of defendants accused of misdemeancrs
and certain classes of felonies (this discretion might best be
given to a probation officer)

(b) for design of conditional release program

{c) for determination of public defender eligibility

{d) for early identification of problems requiring either emergency
or special attention (for example, acute alcoholism detoxification,
retardation, etc.)

2. Relifance on community agencies and resources (short- and long-term;
residential and non-residential programs).

3. Intensive assessment at the carliest poussible stage with counsellors
trained in short-term family therapy, crisis intervention, drug and
alcohol problems, educational and vocational counselling. This inter-
vention is designed to plan service for the defendant throughout the
pendency of his case, and when appropriate, anticipate probation and
sentencing plans.

4. Service is provided to the defendant on & voluntary basis prior to
to trial; this reduces the impact of conflicting Probation Office
recommendations.

5. Provide the court with verified information considered critical to
pradicting the likelihood of the defendant's appearance at subsequent
hearings.

6. Familiarize the court with community agencies and services. Thorough
oral and written assessments ¢iten are the only sources for judges,
prosecutors and defense attorneys concerning the availability and
quality of services.

7. Provide innovative programming ideas such as special bail conditions
(with modest fees contributing to the support of the project, that
may requre regular check-ins at specified locations) or assigning
the detention worker to supervise four or five defendants 'detained"
at home.
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Diversion and Specialized Probation frograms

Diversio, can be defined here to include projects that channel an
offender away from what appears to be an inevitable increased criminal
sanction and toward a program of reduced sanctions. Innovative diversion
programs are most likely to occur within probation departments. Nevertheless,
successful alternatives have been devised under the auspices of defender
service, judges and prosecutors. The majority of these programs have
focussed upon intensive probation services, manpower programming or court
clinic services. (See below)

1. Intensive Probation -- component alternatives/shared objectives

o Reduced caseloads and improved supervision of probationers
by developing: )
(a) speciaity areas for probation officers (vocational training;
family intervention; learning disabilities); and
(b} procedures for regular supervision, training and evaluation
of probation officers' work.

@ Development of special projects outside of the court (subcontracted
or staffed by probation) including alternative schools, recreation
centers, weekend wilderness experiences, work opportunities.

2. Manpower Programs -- component alternatives/shared objectives

o Reduce recidivism (particularly among first offenders) by
giving defendants employment skills either through job training
or a job itself (supplemented by counselling).

o Component parts: court screener, intake counsellor, job
developer, employment skills trainers.

e Depending on client population served, this type of project is
the most innovative: when physically located outside of the
court; when identifying factors external to the regular functions
of the court (correspondence, reports, counsellors); when
proceedings are held in abeyance and ultimately dismissed once
the client proves cooperative.

o Manpower projects base cost-effectiveness upon reducing future
court cases of clients who are removed from the criminal justice
system and on creating tax-paying workers whose tax contributions
compensate for program costs.




3. Court Clinics -- component alternatives/shared objectives

o The primary activity of a court clinic is to provide a wide
range of diagnostic services including: assessment of criminal
responsibility; treatment plans; referral to crisis intervention,
short-term individual and long-term family counselling/therapy
agencies; and consultation to the court and community agencies.

@ The court clinic can also provide specialized intake screening
functions for alcoholism, drug abuse, special education problems),
retardation, etc. Generally, if specialized in these areas, it can:
(a) provide direct counselling services, or (b) serve as the
facilitator for the creation of community screening boards.
Screening boards should have representation by community agencies
specializing in the problem area. Meeting under the auspices
of the clinic, the representatives must be able to determine
eligibility and to commit their agencies to an intake decision.
Mobilization of community resources, coordination of function
and equitable distribution of responsibility are the major concerns.
Of course, the screening board plan must earn the support of
the court if treatment plans are to become accepted alternatives
to incarceration. The implementation of this type of treatment
plan if often made a condition of probation.

Social and Legal Issues in Diversion Programs

The recent proliferation of "'diversion programs!' has raised questions
about who should be diverted and when and how that diversion should take
place. Diversion refers to a process whereby a defendant is offered an
alterpative to traditional court proceedings as a means of resolving the
complaint lodged against him. The complaint, in fact, may never issue.

In 'pure diversion' the court, in effect, drops the complaint on the good
faith assurance of the defendant that he will follow through with a pre-
established set pf requirements. Should the defendant fail to follow the
prescribed plan, the court has no means to reinstitute the formal criminal
process. The premise of "pure diversion' is that the alternative offered
by the court is voluntary and of such clear benefit to the defendant that
he will follow through without the added threat of renewed criminal process

hanging over his head.
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Most diversion programs are not "pure'; they are an admixture of
three elements: (1) avoidance of traditional criminal justice channels;

(2) creation of attractive service providers as incentives to participation
(as the ‘"carrot’, with the complaint dismissed at the end of a successful
participation); (3) the easily revoked suspension of criminal proceedings
during the defendant's participation (as the "stick' to encourage that
participation).

Many diversion programs are for first offenders and misdemeanor
defendants. The question arises whether this type of defendant would ever
come back into the criminal justice system. If not, then the diversion
program is not diverting; it is in fact widening the scope of the criminal
justice system.

In order to participate, a defendant usually acknowledges guilt and
is led to waive certain constitutional rights, i.e., the right against
self-incrimination, the right to confront his accusers, the right to a
jury trial and the right to a speedy trial. |f police and district
attorneys are aware that certain types of cases will not go to trial, then
the availability of diversion programs could lead to-unlawful searches and
seizures. Attorneys with scheduling problems may ehcoutrage clients in
marginal cases to accept diversion when a vigorous defense might have better
served the defendant's interests. There are social costs to consider
also: how does one justify an alleged misdemeanant who has but stight
contact with the court receiving special services, e.g., employment, to
which his equally needy victim is not entitled? Another unanswered question
is the equal protection argument: when one court develops a diversion
mechanism not available in other jurisdictions or when the age limit for

participants is arbitrarily established.
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to their volunteer work for a period of time not less than six months.

In order to make court appearances or to assist in crisis situations,

volunteers should occasionally be prepared to work that minimum 16 hours

per week on varying days, and some weeks to work well beyond those hours.
Volunteer skills must be carefully identified, and the pairing of

volunteers with offenders must be subject to strict standards and super -

vision. An excellent source for volunteers is local colleges and universities,

particularly those colleges and universities with academic programs suited
to criminal justice/human services work. Many of these programs give
academic credit for intern or practicum work by their students, and many
require it as a prerequisite to fulfilling degree requirements. However,
required practicum work is fulfilled only in programs with professional
supervision.

Finally, because the recruitment, training, placement, supervision
and evaluation of volunteers is a complicated task, these activities may
best be managed on a state, regional or county level where economies of
scale will apply. The component parts of a volunteer program can all be
improved with  paid full-time staff who have professional trainers, super-
visors and training materials at their disposal, and who can establish

standards for the use of volunteers in that geographical area.




_7..

More specific problems to consider are: If there is a diversion
possibility, is the defendant given legal counsel at that stage? Can the
diversion program be designed to take place at the pre-complaint stage?
What effect does a negative report from a diversion program have on a
defendant in court? |f the program is to be diversionary, can an automatic
mechanism be built in to expunge the police and court record, with the
burden for the expunction on the State?

Without question, a diversion program must be carefully designed
with specific guidelines and criteria to ensure that participation does

not enlarge the scope of the criminal justice system.

Volunteer Programs

The support services of volunteer programs are among the most highly
regarded methods of effecting change in the criminal justice system.
Volunteer programs are highly cost-effective, although not necessarily
inexpensive, and imply a close working relationship between the court and
the community. For the most part, volunteers can make a significant
impact at all stages of the justice system.

fdeally, the volunteer's function should parallel that of his
paid counterpart, Differences in activity and responsibility should
be differences of scale. 3uccessful volunteers will not be relegated
solely, or even primarily, to the tasks of answering phones, f&ping records,
filing, etc. Obligations of volunteers should be similar to those of
regular staff in terms of reporting to the office, firm scheduling of work
hours, etc. In "payment' for volunteer work, volunteers are entitled to
the highest quality of training and staff supervision.

Volunteers should be required to commit at least 16 hours per week

e g
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RECOMMENDATIONS

THAT THE OFFICE OF THE NEW HAMPSHIRE PUBLIC DEFENDER ESTABLISH A SOCIAL
SERVICE COMPONENT TO EXPAND THE CAPABILITY OF THE DEFENDER OFFICE IN
MAKING SENTENCING RECOMMENDATIONS.

The social service manual produced by this study is a conceptual
and working model for the impiementation of a stable mechanism to provide
comprehensive recommendations at sentencing. The development of this
component, although not necessarily freeing time for attorneys to pursue
other tasks, will provide a substantially higher level of service to clients
than is otherwise available. The social service component will formalize
a sentencing approach for the court to consider alternatives to incarceration.
THAT THE SOCIAL SERVICE COMPONENT DEVELOP AN ON-GOING PROCESS TO INVENTORY

AND EVALUATE THOSE AVAILABLE SOCIAL SERVICE AGENCIES SUITED TO THE NEEDS OF
OFFENDERS.

Through the social service component, a flexible method for resource
identification, avaluation and referral can be implemented. Designed as a
thorough card index, filing or ring-binder system of cataloguing, this

compilation can supplement published resource materials and serve as a

directory of resources suitable for offenders. This process should be on-going.

The inventory should be distributed to the court in order to inform the

court about options with which the court is unfamiliar.

THAT THE SOCIAL SERVICE COMPONENT PROVIDE ASSESSMENT, RESQURCE IDENTIFICATION

AND REFERRAL ON A CONSULTATION BASIS TO MEMBERS OF THE PRIVATE BAR REPRESENTING

INDIGENT CRIMINAL DEFENDANTS.

The survey team found that members of the private bar seldom prepared
dispositional plans. lIgnorance of alternatives was often cited in explanation
for this short-coming. Recent statutory changes requiring the probation
office to provide defense counsel and prosecutor with written social back-

grounds and sentencing recommendations on felony defendants prior to
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sentencing may have further reduced the private attorney's perceived
obligations to formulate his own plan. The study team concluded that private
attorneys felt ill-equipped to generate competing plans and relied on the
probation report as the basis for argument, supporting the favorable and
contrvverting the unfavorakble aspects of the report.

Members of the private bar believed that the availability of informed
advice at the Public Defender office would be a valuable resource.

THA1 THE OFFICE OF THE PUBLIC DEFENDER DEVELOP A PROGRAM OF ON-GO!NG
TRAINING FOR ATTORNEYS AND SOCIAL SERVICE COMPONENTS.

While it is a common misconception that a resource directory can
always answer the client's social-service needs, the study team found the
New Hampshire Public Defender office appreciated the need for a training
program to improve the skills of the office in dealing with those needs.

An introduction to a program of on-going training is included in
the social service manual of this study. Since a training program can take
many forms, we recommend the creation of a training program embracing out-
side human service agencies, the legal aid office staff, members of the private
bar, probation and judges.

The staff training program can be the occasion for regular and
frequent staff meetings between the Merrimac County and Hillsborough County

Defenders, creating a forum for case discussion and pooling of resources.

THAT THE OFFICE OF THE NEW HAMPSHIRE PUBLIC DEFENDER TAKE AN ACTIVE ROLE

IN THE COORDINATION AND PLANNING OF [MPROVED CRIMINAL JUSTICE SERVICES,

PARTICULARLY AT THE COURT LEVEL,

In all the interviews conducted by the study team, there were strong
indications that more specialized offender services were needed and that
coordination between components of the criminal justice system and human
services systéms was a critical factor in beginning to meet those needs.

This report presents formats for representative court-level programs
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nationwide. The formats provide Defender office staff interested in
participating in a planning effort with proven models and the essential
facets of each program.

We recommend that the office of the Public Defender maintain continuous
coordination and cooperation with the Administrative Committee for District
and Municipal Courts and alsoc with the Judicial Council.

Finally, we believe that the Public Defender Office should, where
appropriate, take an active interest in court rules governing alternative

disposition plans and programs.
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Statistncs sh)w that 2,159 cases were selected for

the program in 1971, DiSPUJLLlOH was as follows:
Dischargoed 301
Discharged with condition 27
Probation 537
Conditional Frobation 1,011
Referred to Grand Jury T 215
Referrced to Municipal Court 39

hbatcod 5

‘ Committed under Mental

, Health Act 5
Referred to Juvenile Court 3
Continued to 1972 16

Conditions placed upon probaticners included neuro-
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and training centers, trectment at drug rehabilitation
centers, veferral to special counseling services.
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Pulisigs o LnEVICLEG PROSECT
THE AWMLY COURT Foj0 T CITY OF NEW YORK
HEW YORK, NEW YORK

GOALS :

This project will establich mertal health service
units in cach county courthouse to furnish immediate
consultatinn, WV&J”‘4inuﬂ armeraoncy and reterral soer-
vices to assist famiiy court judhes, probation oftficers

and law guardians (defense counsel). Trained staff,

upon request, will facilitate intake and dispositional
ﬂncisions, sereen cases whore, certidication to o wental
hospital is under consideration, provide short-term
direct support services to families, and facilitate re-
ferral Lo comrmunity mental health and socilal service pro-
grans. The need for immedinte, oxugndcd and unified mental
health o*vnrfs to the fanmily court has been repeatedly
documcntcg during the past six vears.
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The Central Unit and the New York County Courthouse
Unit arce now operative. By December, 1972, each of the
four major counties will have available a Rapid Interven-
tion Unit in its ccurthouse. Professiconal staff now furnish
energency services, evaluation and Cousvjta*" n. Intake
judges and vrobation officers ave the opportunity for
quick professional conzultatior to 2id their decision-making.
Para-professicnals are maxinag nomo visits, offering support-
ive help, acoomranvin: conrs clionts o court appearances
and to non-cuu: o wontal health clinic or sccial agency re-
ferral. In addd community aides help interpret to the
community the d functions of the family court,

BUDGET:

The staff of the Manhattan unit, for example, consists
of three hali-time psvchiatrists; one, and one half-time
psychologists; ; 1 worker; a case alilde
cight para-pro lerk; and tvwo L*w:xs‘-&.
52,46C., Total annual por-
+
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h - DS . N — .
Its annual versconnel budaet is §1
sonnel budgets for the central unit and the f{our branch units
total $618,245.
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Contact:

Merril Sobie, Ixecutive Officor

Family Court of the State of New York, City of Hew York
135 Fast 22nd Strect

New York, New York 10010

Tel., (212) 460-8783
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sncluding 250 children received less intensive services.
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Major program componenis included:

L An out-of-schenl classraom wrogram Lor 23
S

1
. :
.15ui¢uiior: Ano additvional 125 families
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high school c:;Larcn With SCrious truancy or classroom
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conditioned on successiul behavior
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Thirty-two of the 40 juveniles in the wrwnnry target
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has absorbed thoe cost of the out-of-school classroom Pro-=
gram for the 1972-1973 school yoear,
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BUDGET:

Direct project costs for cone year approximated
$£38,700 for project staff and program cxponses. Five
VISTA volunteors auamented the teacher/directar of the
SNCCLAL SCNOOL Lroaram ana also worrned in the fami ity
profJecu.l Yhroe cascworsers cmpioved undor the Fedoral
Emecrgency Dmplovrent act also wrovided familv services
witnout cirect cost to the project.

Contact:

Kathleen Peil

Court Services Director for the 16th District Court

Pennington County Courthouse
Rapid City, South Dakota 57701
Tel, (605) 343-7050
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The focus 0f thiz proiect has three noints: th
defendant himzelsd, the criminal justice system which nmuss
.

t
respond to nis social deviance, and the community to which
he belongs.
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The projrat staff of 11 naid workers: they no longer havo
VISTA wvolunteers. The nroject has three components: counseling,
employment services, and cducaticn.  The counseling soction of

isor is re i

community workor-ceunsclors an& one guperny
for screeni ; iing sEBRS!
sexvices for assignad ca lcnus wiilch average 10-2
per counselor.
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From 1958-1970, 825 young offenders were enrolled in the
project. Charges against 467 were droppoed because of succeJﬁfgl
project participation, while 283 returned to norTal court )
processing keocouse of unsatisfactory program perroxman?u:‘ I
dismissal rates were 76,5 for General Sessions Court (adult)
in employment and recidivism were favorable;

participants. Results e sorunlei
the recidivism rate of favorably terminated CROSSROADS participantis

wag less than half thot of o control group.
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Also demonstrated were:
1. The successful use of para-professionals, inclading
ex—-offenders,

2. The coordination ¢f communitv-basad services for
defendants in the pre-trial period.

3. The development of an alternative to sentencing.

-

The pfoject has been incorporate
the District of Coluubia.

with the Superior Court of

BUDGET :

Direct budget costs are $185,858 per vear, or $300 per person.
CONTACT :

James Davis, Director
Project Crossroads
6513 G Street, W
Washington, DC  200L3%
Tel. (202) 727-1825
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METHOD ¢
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k)

(c)

courts:

employent,

('\OH " 1-
of all couct

* fallure Lo comnly wih

.
arvisa v

vestigot
Pyl Fap - - .
all defondants re

notify

v

&Lg.xl?ations aat sarvice the

with counzeling concerxning

nsychiatrie needs; (e) inform the
cons

courts and vrosocubtors o any DLy crnditions
of pre-trial releazso; and (1) Provide summary reports to those
who write pre-sentence reports ol a defendant's activities while on
pre-trial release.

Juricdiction--Cermbination of ¥ederal and local inclading
the United States Sunrems Court: +he United States Court of
Appeals for the District of Colurbia: {he United States Distries
Court of the District of Columbin (15 active judges); United States
Magistrates for the District of Columbia (3} ; the District of
Columbia Court of Appeals: and the Superior Court of the District
of Coluwibia {44 Judges).
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Sacramento County.
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ocecures of the juvenile court.
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Project. This cmploys i
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Specific goals are to ccocmonstrate that:
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the law and a2 better geoeneral adjustment
than those not diverted.
4. This diversion cz 1i
resources avallable forx nAWHllng this

METTIODS :

Steps to Imolement:  This aporoach relies on

features:

ﬁ.‘
Fa-

L. Imnediate, intensive handling of cases
piecemeal adjudication.

2. pavoidance of compartmentalized service
creation of & prevention and diversicn
cases from boginning to end.
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BUDGET :

.

Project costs, 5112,000 (£92,000 grant, $20,000 match funds)
providaed for deputy nrobatiocn officers, 1 supcrvisor, a coordinator,
training, consultation, and ecvaluation. Proiject cervices were
found no more expensive znd often cheaper than more traditional
service. The above staff is adecuate to handle 90-100 new
601 intak=es per month. 3Because staff works a 1lO-hour day, four
days a week, the program is covered seven days a week.

CCONTACT 1

Odel MNord

The 601 Divercion Projoct

Sacramento County Probation Depariment
Sacramento, CA

Tel. (916) 363-31l61




SPECIAT PROSATION | 10/TCHS PROJECT
ST. LOUIS JUV.IILE 1: T
SW. LOULE, .4ISSOURI

GONLS :

1. Provide mental hcalth services o 8%. Louis Juvenile
Court: treatment and consultation.
2. Provide intensive, communitv-based supervision Lo

i
delinguents, as an alternative

chronic and disturbed &
to institutionalization.

3. Maintain liaison botween the court and the juveniles

who are committed to institutions, communication
pre~relcase plamning, and after-care services as
necessary.

4. Involve the comaunity in provisicon of thece services
through their purchase f{rom the private sector,
developing a recognition of and comuwitment to the
delinguency problom.

ETHODS
1. Esteblishment of suvenile Court Treatment Center, staf
by psychologists, social workers, special officers, consulting
*

.
14 .
psychiatrist, and parz-nrcfessicnals. 211 recuests for mental

‘

health services are channeled through the Center. “Theso servic

including screcning forx nccexuary ommitment to State Divisicn
Mental Health institutions, are “rOVLv“p direcctly by projsct
staff, through liaison wiﬁh Division of Mental Health tﬁrconnl

or through purchase of private secter services with project fu

Cases raferred for inton:
and staffed by the Cent 9!
officer with a controlled cas
joint mental health and socia

. involvement, and treatment wit
ting on individual, family, p

e
0
r-i-

cen”! approach, concent
er, and school functioning.

‘he Center constantly reaches out to the conmunity to asci

-1,

in development of mental health, special educational, and
counseling and recreational services, with individual staff
members cooperating with community organizations and groups

in planning and initiating srogroams aleong these lines.
2. Establishment of an Institutional Unit, composed of

deputy juvenile ocfficers who revicw institutional commitments,

correspond with insitituinal staff, assist in review and requ

1,

na

e
signed fto @& gpec:
)
7

s,

Frs
A

fm
Do

al

E a . lmphasis is on
1 work treatmﬁnt planning, community
thi S ra-
o

eods
SR

2sts



s ...

for institutbnal reolief of custody

oy

following release when after-care soervices are not provided
ry

&
the institution.
BUDGET ¢

For 1975:

Federal $145,103
Local 16,1273
TOTHL $161,225

Staff is comnosed of nine (9)
are paid for by the Juvenile Court.
typists, one project director, and

Mr. Donnelly

$t. Louls Juvenile Court
3938A Lindell ,

St. Louis, MO /232108
Tel., (214) 534-9040

and superviss children

spceial officers, two of whomn
There are also two clexrk
one assistant supervisocr.
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PAWM s s A LIy \TI. VOLUNTEER PROGRAM

ForR Gt ‘/i.‘li LI on mip wouni
Du“vru{, COLORADO

GOALS -

This project n»nrovides cit

i nteers to enrich the
probation and overall life exne £ t

perience of youth placed on crobation
by the Denver Juvonile Court. Eleven voluntcers were assigned
when this program began in February, 1968 There are presentlv
o

r
350 first-yvoar and 250 second-year volunteo orking with youth
placed on official prohation, as well as youth wno are part of
the Partners recent second component, the diversion project

Vhile the uuve‘ile Court has utilized the informal adjustmen
provision of the Childr s Coce to avoid formal petition, filing
little direct servicae has hvon orovided the adjusted cascs
because of tha exteonded scloads of probation staff. Th. Partners
diversion nrogram is a dor 'ler ta elfort to fill the service and
numan needs of juveniles diverted from the formal system at the
intake point.

~O
ot

4]

METHODS :

Recruiting emshasis is with young adults, willing to gpend
at least three hours a woek for as least twelve months with a
rtners staff interview velunteor avplicants.

court child., Pg
obtain refercnce ¢ twelve hours of training.

Volunteer applicants are ex ‘pected to read 500 pages of

delinguency razadingsz. Volunteers submit waekly reporis on contact
with juveniles, and have racul rly zchedulsd mectings with other
Partners to reoview and consider the nrdalar“ and progross of

their experiences,

uvenile

L

Somewhat uniaue are the back-up facilities vrovided junior
and senior Paritncrs; Fishing and camning ipment and trips,
a (private) alrplane ride, freoe aceass to the ¥MTL, a private

multi-function sports center, and snorts ovents,.  ilorsaeback
riding, water skiing, and river rafting are also regularly

arranged.

Fewer than ten per cent of volunteers lecave the pPragram
before their one-year commitment is over. ore than two-thirds ?
of the volunteers continue their work with Partners after the
initial year's commitment. Evaluation of the program is currently
being conducted by the University oI Michigan. .

Recruiting voluntcers is throuch mass medina.

They 2lso have a "mini=VISTA" program, and they pay $200
room and board per month.

*
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Partnoers has

if funded, wonld a:*rnch voluntaors b +ha

essentially to work with voung
or second occasion, and,
a warning. Up to 300 addition

the proposcd police diversion
BUDGET :

The program roceives 75 o
private contributionsz; 25 per

CONTRACT :
Bob Moffitt, Director
Partners, Inc.

1240 Bayaud Street
Denver, CO

Tel. (303) 77.-7000

***They are a nationol model a
seminarxs; o, 73 oan
can be requested by nailing ¢

Lherer oo
OLulhI‘nA,.,‘..

made up of twenty

o, 3
[S AR

0

[

propozal which,
police diversion noint,

or o vouth anprehended on & first
o aenerslly roeturned hama with

al volunteers are programmed for
program.
ercent of its funds throucah

ent, pullic moneys. The an
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full-time workers.,
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“Discuisition on the Necd for a MNew Model for Cr ininal Sanctioning
Systems', M, Kay Harris, West Virginia Law Review, VYol. 77, Number 2

b Procation, A

cral Probat wrnal of Correctional Philosophy and Practice
Vol. AXXIX,

Jo
1975, MNo. 4

Honograph, The of Jiversion, Resource Materials on Acult Pre-Tria)l

Intervention Programs

. .

Para-trotessicnals in Probation and Parole: A Manual For Their Selection,
Treining, Induction and Supervision in Dav-to- Dav Tasks: Ly Raymend
P. Clements, Ph.oD., Edited by Hans W. Mattick: July 1, 1972
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