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The loltowing is a study ol o sample of 122 ¢hildren flur-
loughed (rom the Lancaster Youth Development Center during calendar
vears 1972 and 1973, The two principal variables under consideration

in this study are average length of stay and post-furlough success.

The training school program at the Lancaster Youth Development

Center is being considered sceparately {rom ﬁhc other DYS training
schiools Tor several reasons: (1) it is one of two co-coducational
training school programs operated by the Division; (2) it is a
highly intensive program with a high stafl[/child ratio designed
to deal with children-who had proved diflicult to handle in other
{reatment programs, dnd [3) the program deals with children fTor a
longer period of time than thc other fruining school programs.

The more signilicant findings [rom this study are presented
below:
(1) There i1s a significant difference in the types of offenses (or
which males and females aré committed to the LYDC. The majority ol
malck commitments were for felonices while the plurality ol female
commitments were for CINS violations. The majority ol males were
committed for the more serious offenses against persons and pro-
perty .. o
(2}  There is n significant difference in the types ol oflense for
which blacks and whites arc committed to LYDC. A much higher per-
contage of blacks are committed for crimes apainst persons, while

victimless crimes are predominately white. Commitments (or crimes




against proporty.urc similar for bolh groups.

(33 With the exception of the Misdemecanor category ia which the
averaoe length of stav (ALS) for blacks was significantly longer
for blacks than whites, there is no significant difference 16 ALS
when it is viewed in terms ol race or offensce type. It should be
noted that this is strikingly different from other XLS studies

for the other training schools which found these to be signiflicant
predictive variabhles.

(43 In terms of post-furloupgh success, the total sample had a

00% success rate; blacks have a SU%bsucccss rate and whites have

a 00% rate.

(§) Post-furlough success or flailure was signilicantly associated
with oflfense type with the highest post-program success rates
being for CINS violations, with crimes against persons and victim-
less crimes tying for sccond place. The highest Tailure rates
were associated with crimes against property.

(6) The children who were post-program suUCCCsses were signilicantly
older than those who were [ailures.

1

(7) Success or [ailure was not associated with commitment length.

Corvelational Analvsis

(1) White children have a significantly higher probability of being
post-furlough successes than black children.

(2} TFemales have a signilficantly higher probability of being
post-Turlough successes than do males.

(3) Older children have a significantly higher probability ol

successfully avoiding future reinvolvement with the criminal justice

systam.
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I. DESCRIPTION OF SAMPLE POPULATION

The following study is an analysis of the data on children
furloughed from the Lancaster Youth Development Center (LYDC)

during 1972 and 1973.  The 1972 recleases are represented by 40

“males and 21 females, while the 1973 sample is comprised of 31 males

and 30 females. These children were randomly sampled [rom the
total of all children furloughed during the respective years

and should prove representative of those children furloughed from
LYDC during these two ycars. The informationkfor this study was
collected from client case files. The two principal variables
under consideration in this study are average length of stay

(ALS) and post—furlough success. Each of these will be considered
as a function of a number of other variables.

The combined sample is comprised of 122 first and return
commitment youngsters who were furloughed from training schools
during calendar yecars 1972 and 1973. 0Of the total sample, 74
children were original commitments with 48 being classiflied as
return commitments. (Second commitments were generally grouped
with those children on their third or fourth commitment becausce
there were so few multiple commitments.)  With respect to the
principal variables under consideration, the distribution for

the total sample is as follows:

TABLE ] Distributions On Major Variables

1. Sex: Male o 58.2%
d R ' Female 471.8%
2. -Race: - White 58.2%

Black 41.8%
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TABLE T Cont'd
3. Mean Age: 15.2 ycars
4. Probation Prior to Commitment (1st Com.)

Yes F9. 25
No 50.8%

5. Type of Offensce:

FFelony 30.9%
Misdemeanor 43.4%
H#CINS 19.7%

6. Type of Offense: (cont'd)

Crimes Against Persons 12.3%
Crimes Against Property 27.9%
**Victimless Crimes 40.2%
Others 19.7%

7. Average Length of Stay: LYDC 298 days
Total Commitment 482 days

Ranges [from 24 to 680 days; 28.8% stay 365 days or morc.

* CINS is defined as Child in Need of Supervision and is made up
of the violations of .truancy, ungovernable behavior and running
away.

#% Victimless Crimes are such crimes as prostitution, drug usage
and alcohol violations, aftercare violations and probation
violations. ~

One must consider how these variables interrelate in order to
further describe the sample population.

Sex: It was found that the average ages ol the scxes were
remarkably similar with males averaging 15.4 years (range: 11.7
to 18) and females averaging 14.9 yecars (range:  11.4 to 17.8).
With regard to the number of‘commitmcnts,'thé sample contained
37 (irst commitment males and 34 return commitment males; among
> ;
females there were 37 first commitments and 14 return commitments.
Thus, the ratio of first to return commitmentskwas higher for

males than females.




The relationship between sex and type of offense, using two
different ways of classifying the committing offense, is demon-

strated in Table I1.

TABLE I1I Sex by Type of Offensc

AL Felony Misdemecanors CINS
Males 55.1% 40.0% .35 100% (N=69)
Females 13.3% 42.35% 44,45  100% (N=45)
B. Crimes Agalnst Crimes Against Victimless
Persons Property Crimes CINS
Males 15.9% 46.4% 33.3% 4,495
Females 8.9% 4.4% 42.3% 44, 4%

Chi-Square significant at = .05 level

This table illustrates the striking differences between the
types of offenscs for which males and females are committed to
LYDC. The majority ol the male commitments are for felony vio-
lations (54.9%) while a large number of female commitments are
for CINS violations (41.2%). With regard to the sccond offense
categorization (Part B of Table II) it should be noted that the
majority of men commit the morec serious crimes against persons
and property.

Race: As was shown in Table I, thc sample 1s falrly cvenly

divided between white and black children with 58.2% being white

cand 41.8% being black.

Comparing average age, it was found that the two racial groups
were quite similar with whites averaging 15.4 ycars and blacks;k
4.9 yéafs. There was also no significant difference in the
distribution of first and return commitments:by race. The sdmple

of whites was composed of 59.2% first commitments and 40.8% return
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commitments while the black sample gontained 02.7% {irst commit-
ments and 37.2% return commitment youngsters. Comparisons of the

two samples by type of offense are made in Table TI1.

TABLLE T11 Race by Type of Offensc#

Crimes Crimes - Others

Against Against Victimless (principally

Persons Property Crimes CINS)
White 5.7% 28.0% 42.8% 22.95 100§ (N=70)
Black 25.0% 31.8% 27.3% : 15.95% 100% (N=44)

=

Chi-Square, significant 2 .05 level _

A review of the distribution of offense type by race indicates
that a higher percentage of blacks are committed to Trenton for |
crimes againét persons than are whites. In looking at crimes against
persons they were found to be 25.02 of black commitments. 1In contrast,

crimes against persons were only 5.7% of

white commitments.
Victimless offenses comprised a higher percentage of white commit-
ments (42.8%) than of black (27.3%). Commitments for crimes against
property are very similar for both blacks and whites.

First Commitments/Return Commitments: The total sample was

comprised of 74 (60.6%) first commitments and 48 (39.4%) recturn
commitments. Both commitment groups were racially distributed the
same as the overall racial balance; 60% white to 40% black. It
should be noted that while first commitments were evenly divided
accordlng to sex, rcturn commitments were predominately male (70.8%).
As might be expected, return commitments were significantly** older

than first commitments, with an average age for the latter being

15.8 years, comparcd to 14.8 ycars for the former.

* t-test, significant at > .05 level

v
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1972 Releases/ 1975 Relecases:  The sample under consideration

is made up of two randomly chosen g;oups of children selected {rom
the furlough lists for calendar years 1972 and 1973. In that these
arc scparate random samples of the two years, they should prove
indicative of changes in the LYDC population over time. With
regard to race there is indicated an increasc in the percentage of
white population during this period from 54.1% in 1972, to 62.3%
in 1975. A similar incrcase is evident for females who comprised
34.4% ol the 1972 sample and 49.2% in 1973. In terms of the
distribution of committing offense there has been little change
from 1972 to 1973. With regard to age, the two subsamples are
remarkably similar with the 1972 releascs averaging 15.0 years

and the 1973 rcleases averaging 15.4 years.

II. AVERAGL LENGTH OF STAY IN LYDC

The major emphasis of this section ol the study is a consider-

ation of the Average Length of Stay (ALS) in LYDC as a function of

i
{

a ngmber of variables:  sex, race, probation prior to commitment,
offense type and commitment number. The principal findings [rom
the ALS study portion of this study will be compared to thg rcsuité
of another recently complctéd training school averagé length

study. This recent study was [for children furloughed [rom all

Florida training schools during the period August 1974 to January

1975. Thus, the ALS lor children in this present cvaluation
(1972 and 1973) will be compared with thatkof ghiLdron releasaod
form LYDC in late 1974 and early 1975. It is hoped that this ‘ - %

comparison of ALS over timec will prove instructive.

Since the vast majority of the chilren in LYDC were trans-

ferred there from another DYS institution, the ALS in LYDC and
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the total length-ol stay for a given coamitment will not be the
same. lor example, the ALS in LYDC (total sample) is 298 days,

with an average for the total commitment being 482 days. This would
indicate that children spend on the average 184 days in.residential
institutions prior to being admitted to LYDC. A compariéon of

total commitment length during the tw§ time periods discusscd

above indicates a slight, though not significant, incrcase in

total commitment length from 482 days in 72-73 to 520 days in

the 74-75 sample.

Lach of the variables presented above will be discussed in
turn.

When the ALS for the total samplo‘population is considered
by sex the following results arce achieved: males stayed at LYDC
an average of 285 days; females, 316 days. In terms of total
commitment length, males stayed 495 days while [emales had an
average total commitment length of 465 days. Thesce differences
arc not significant which indicates that dufing the time period
undef consideration there was no mecaningful distinction betwecen
either the ALS at LYDC or total commitment lecngth fof males and
females. This finding is somewhat in opposition to the results
of the 74-75 study of ALS in LYDC which showed that in terms of
total commitment length males stayed signifiéantly* longer than

females (540 days vs. 410 daYs).** A brecakdown of average length

% Statistical significance indicates that therc exists a high
probahility that the difference between the two means is not a
random occurrence. . ‘ :

#% t-test significant at > .05 level

rm&iﬁ;ﬁ;w.‘LM..T"»"- e LT R LR e




NI S I

of stay by scx by offense was considered but no significant difleor-
ecnces were found. This would indicate, for example, that there

1s no significant difference between the average length of stay

for male felons as opposcd to that of fcmale fclons.

The average length of stay in LYDC [or whites is 288 davs,
with commitments averaging 454 days. The average length of stay
for blacks in LYDC is 312 days with a total commitment length of
521 days. It should be noted that necither of thesce dilferences

between races in ALS are statistically significant. This is in

g
contrast to the 74-75 study ol ALS at LYDC which found a signi-
ficant difference in ALS for total commitment time, with blacks
staying significantly®#** longer (003 days) than whites (397 days).

A more in-depth analysis of average length of stay as associated

with race is presented in Table V.

TABLE V Length of Stay, by Race and Offensc Typc.

Felony Misdemecanor® CINS
White 304 (22) 252 (33) 336 (10)
Black 303 (23) 331 (20) 290 (8)

* Significant at the .05 level

The above table presenté‘average length of stay by race and‘offcnsc
type. With the exception of the misdemecanor category, thofe is no
significant dilference between the average length of stay for blacks
and whites within the same offense category.  However, within the

misdemeanor category, it should be noted that blacks stay

%%% t-otest significant at > .05 level
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to LYDC remaining constant the ‘increasce in total commitment time

‘ i can be attributed solely to thec increcasc in average length of stay
: in LYDC. In 1972 the ALS in LYDC was 278 days with a total commit-

ment time of 462 days while in 1973 these figures were 318 days 3
and 502 days respectively.  The difference in ALS and total
commitment length for 1972 and 1973 are not signiflicant.

Agce

A review of ALS in LYDC and average total commitment length
by age indicated that while there is some variation in ALS and
total commitment length by age, nonc of these differences are

significant.

IIT. SUCCESS/FAILURE RATES FOR SUBSAMPLES OF LYDC FURLOUGH 1972/753
The third principal area of intercst in this study is the
eventual success or failure of the children furloughed f{rom the
LYDC during this two year period. These success/failure rates
will be-discussed in terms of a number of importanf variables with
an cffort being made to relate overall success and failure for
program graduates to such important variables as: ALS in LYDC and
total commitment time. For the purposes of this study, failure
is defined as any post-furlough reinvolvement with the crimingl
juéticc system; namely vevocation ol altercarc, rccommitment to
the Division ol Youth Scrvicbs,'placcmcnt of adult probation,
commitment to the DivisiOn of Correcctions. Conversely; post-
furlough success is defined primarily as the absence of such
anol&ement. ‘In determining the percentage of successcs and
failures in each sub-group pfesented below it should bc noted that

absconders were removed from the sample and that children still
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successtfully on altercare were counted as successes., The Llength

- «

of Tollow-up (or these children varies fromn 12 to 36 months. Pre-
sented below is the success/failure data for the total sample as

well as for sclected sub-groups within the sample population.

Total Sample
For the total sample (N=114)*% there was a success rate of
60%.  When considering the success rate for the total sample,
particularly in comparison with the success rates for the other
training schools, it should be noted that this rolutivbly hiuh
success 1s due at least in part to the presence of a significant
fumber of females in the sample population.  In looKing for var-
fables which predict success/failure some interesting, though not
statistically significant, differences were found.  For cxample,
in terms ol race, whites had 00% success rate; while only 50% of
the blacks were successful.  lemales were more successful than
males by 7% to 42%.  Success was not lincarly related to age.

n

Chiildren under 14 years showed a 60% success rate; 14 year olds
were 52% successful; 15 ycar olds were most successlul with 09%;
and youths 16 and over had a success rate of 57%. The rolntfvoly
high success rate for younger children (14 and younger) is an
intercsting aspect of this study which merits Curther consideration,
It is particularly interesting in light of the fuct that thesc
children hdvé demonstrated less than satisflactory results in other
studies. | |

With respect to age, 1t shuﬁfd also be noted that the sucCcsseS

3

were signilicantly®* older than the failures with an average age

There were 8 absconders removed from a sample ol 122,

N\ #% Significant at 2 .05 level




of 15.7 tor the latter and 15.2 Tor the former. First commitments

were less successiul (49%) than return commitments (06%).

TABLE VI Post-Program Success/Pailure by Commitment. Offense®
iﬂEﬁfﬁiSCﬁﬂ Failures

Persons O0.7% 35,34

Property 58.2% 01.8%

Victinless 00.7% 33.3%

CINS#=* 73.9% 20.1%

* Chi Square, significant at .05 level

% The CINS category is made up primarily of Temales which
normally have a high success rate.

Table VI indicates that the highost post-program success rates
were for commitments [or victimless crimes, crimes against persons
and CINS violations; while the higheost [ailures rate was for
commitments for crimes against property.,

The remaining variables to be related to success/failure are

CALS in LYDC and, briefly, length of titm on afltercarce. The ALS in

LYDC [or successful youths was 302 days with a total commitment
Tength of 408 days. It is intercsfing to note that the failures
has almost exactly the same total commitment length (407 days)

and vet spent less time in LYDC (279 days). Since the difference
between the ALS in LYDC (or successes und lailures is not a signi- -
ficant onc, it would be dangerous to draw u‘conciusion based on it.
However, the result is an interesting once and should be considered
in future studies. A review of the Tength of tiem on aftercare (or
the two groups indicated that the successes stayed a longer period
of time on aftercare than the failures. Since some of the children
in the sample Qorc still on aftercare at the time of the follow-up,

no further detail on this - variable was considered.




The success rate for 1972 releases is 47% while the success
rate for 1973 releascs is 72%. The difference bhetween the success
rates for the two years represented in the sample is to a large
extent a function of the fact that the 1972 releases have a 12
month longer follow-up than those children releasced in 1973,

The follow-up period for 1972 rclcascs was 24-36 months while the
follow-up for 1975 rcleascs was [rom 12 to 24 months. A comparison
:
of the principal characteristics of the two subsamples is conducted
in an carlier scction of this report and provides a summary of
changes in the LYDC population over this time period. The higher
success rate for females is to some extent a dotcrminnnt of the
higher success rate cnjoyed by 1973 furloughs. This is a (unction
of the fact that 1973 releasces contained a higher percentage of
females (49%) than the 1972 releases (34%). It should also be
noted that the higher success rate for the 1973 sample is a function
of the fact that as a group they had a sshorter follow-up period.

Correlutional Analysis

As a final aspect of the analysis presented in this study a

simple corrvelational analysis was performed. This analysis sought

to define the relationship between the two principal dcpcndohf
‘ariables (post-program success/failure and ALS in LYDC) and othc}
relevant variables. The information provided by this analysis is
twolfold: (1) A correlation coelficient which gives the percentage
of variation in the dependent variable which is explained by
viariatdon in the independent variable, and the direction of that
rElntionship, be it positive or negative; and (Z)Ythc significance
level which;dofinéskwhcthcr‘or not thc relationship between the

two variables is a statistically significant onc (i.c., not a
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random occurrence) . Correlational analvsis gives somewhat dillerent

vesults than the cross-tabular view presented carlier in the study

hbecause it takes into account the full variability of a continuous

wvariable rather than requirving that it be avtiflically grouped

into discrete categories.  (For example, cach ape can be utilized

as 10,

~3

, 12.3, 17.4, ctc., rather than being grouped into 14 or
younger, 15, 10, 17 or older.) In this analysis the signilicance
Tevel results from a t-test and the relationships discussed below
arce statistically significant at the .05 level or better.

Post-lurlounh Success/Failure

The nnqusis using post-furlbugh success/failure as a dependent
variable resulted in significant relationships with [our separate
variables: race, scx, age and number of prior referrals, Lach
ol these will be bricfly discussed in turn.

Race:  This analysis indicated a relationship between race and
post-furlough succoss; This means that white children have a
signifiﬁnntly higher probability of being post-furlough successes
than black children.

Sex:  This analysis indicated a relationship between post-furlough
success and sex.  Male furloughs have a significuntlyllowcr probabi]—
ity of post-furlough success than do female furloughs.

Age: An analvsis of the rélutionghip between post-lurlough success
and age indicates a positive relationship between age and success
on aftercare. This would indicate that the older the child fur-
loughed the groatdr’tho prébabiljty of‘succcssfully avoiding future
r%invojvomcnt with the juvenile justice systeom. | |

Prior Referrals: In exploring the relationship between the number

of referrals which a child has prior to commitment and chance of
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