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PRETACE

Passage of the Lav Bnforcement Assistance Act of 1965 ("LEAA") and
cetivation of prant prozroms under that legislation have given important
stimulus to the wor': of state and local agencies enzaged in the develop-
ment and execution of comnand and management training courses for police
nersonnel.

The support of nev and innovative training projects and, in particular,
efforts in the management training area, have received high priority under
the Act. This, of course, has reflected a general recognition, bobth in the
Department of Justice and among police agencies and administrators, of the
vgpecial impact offered by training directed to the agency commander or key
administrator which can then he translated to the remainder of the organiia-
tion through (i) supervision and training directed to subordinates and (ii)
ingtitution of operational and administrative improvements based on the
training experience.

The growing sicze and complexity of the law enforcement mission, as
well as sociletal and technical changes which hear on its function, make it
essential to provide training opportunities to enable top-level and middle-
management personnel to function effectively.

As of April 1, 1967, as visible evidence of this program emphosis, the
Department had funded some 13 projects exclusively devoted to training of
agency administrator and management personnel. Also, many general training
srants to particular states or localities included some course component or
offering for this group (Second Annual Report to the President and the
Congress on Activities under the Law Enforcement Assistance Act of 1965,
April 1967, pp. 11-12). There has also been an increased level of self~
stimulated activity in states and regions to meet command training needs,
and on the Federal level, an important adjunct - the pending six-fold
expansion of the training cagpacity of the ¥FBI National Academy.

The Office of Law Enforcement Assistance (OLEA) recognized the diver-
sity represented by the foregoing activity and the need to determine whether
its collective impact evidences (i) a planned, rational, and coordinated ap-
proech to police menagement training and (ii) a total effort adequete to
meet law enforcement needs in this area. Therefore, early in 1966, OLEA
selected a reglonal sample of states for study and engaged an Assistant
Director of the Institute of Government, University of North Cerolina, to
conduet a preliminary anelysis and survey (OLEA study project #67-22).

That study effort, published in the pages which follow, offers a first in-
sight on the job that must be done in order to fully develop quality manage-
ment treining for law enforcement personnel in the nation.

The preliminery study covers eight states-—Alﬁ?ama, Florida, (ﬂ}eorgi%,G
Louisiana, Mississippi, North Carolina, South Carollga, gﬁdugzgezzgii.pOlice
3 i - timate of the command and s A 3 :
contains, first, a survey and es e of : > e e apite
i states--an inquiry which, interestlngly
populations of the survey v : e oo on
y efore been undervaxen )
its importence, hed apparently never : e 3 oyean ve-
i other zroup of states. This survey 1s . ‘
t?i:?ifazie command and manegement training actuallytcondu;teic;ntizznizzvey
ipti d tial analysis of the nature oi 8 , 3y
states, a description and par ‘ ‘ O rvey
il i1d to meet the total needs o
and an assessment of its gbility . r UV e
i i i to the conclusion that there 1s
states (the latter inquiry leading : > serd
3 iliti £ current, new, and even pProJ
between need and the capabilities o et : :
gjggrams to fully address that need). Appendices to this report include
sample course schedules and outlines.

The study was, by deslgn, conducted as & grgliiin:rziggzickﬁoszseiesi;g
y i s f'f i 14 be approached in tha . ver,
than-exhaustive effort and shou : . L o ade-
i i timabion where direct data was in
in data collection, bases for es G > : o
Eigie and other assumptions have peen made abundantly clear in the teitt
and tﬁﬁs permit realistic review and reflerence.

OLEA is pleased to make the study available in limitei supzig Ei agzﬁ?les,
i v rned with, or interes , -
i i ions, and personnel directly concernec with, . S :
;222}22§l;an;gemen£ training for police pe:c'sonnej._(.1 Igllsagggiz Z?aguzzier
i i delineate the consideranle i )
study will both stimulate and : . ' el
i i field., OLEA, as part o
vsis which remains to be done 1n t@ls : . )
iEZ;éizibilities and program interest in this facgt of law engérce:ezzqas
gistance, plans to continue to sponsor work of this nzture and urg =
utilization in rational and sound planning for the future.

ot O

Acting Director 3
Office of Law Enforcement Assistance

April 1967
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Chapter I

INTRODUCTION

Methodology

This study was made by Norman E. Pomrenke, Assistant Director of the
Institute of Government of the University of North Carolina at Chapel Hill,
for the Office of Law Enforcement Assistance, U. S. Department of Justice,
Washington, D. C.

The first aspect of the study attempted to determine basic data on
total numbers of police personnel, tobal numbers of law enforcement agencies,
and total numbers of command law enforcement personnel in eight southeastern
states - Alabama, Florida, Georgla, Louisiana, Mississippi, North Carolina,
South Carolina, and Tennessee.

The second aspect attempted to define by state those facilities or
organizations now conducting law enforcement management courses; the number
of courses conducted in ‘the three-year period covering 1964, 1965, and 1966;
the total number of instructional hours; the curricula; the total number of
participants, and the rank of the participants. Supervisory schools were

not listed except in those cases where specific information was received.

The third aspect attempted to determine those regional and national
training facilivies utilized by the eight states for training purposes. The
training facilities surveyed were: the FBI National Academy, the Southern

Police Institute, the Northwestern University Traffic Institute, the Depart-

ment of Police Administration of Indiana University, and regional training

efforts supported by the Office of Law Enforcement Assistance, involving

-----l£L---------.---n--.--.-...-..._.-..-.-..-..i-.-..m




participation from the survey states. These include the Southwestern Law
Enforcement Institute program and seminars conducted by the Harvard Busi-
ness School and the International Association of Chiefs of Police.

The fourth aspect of the study attempted to determine law enforcement
training needs in the eight states, based upon available state, regional,
or national facilitles. This also¢ included a projection of manpower cur-

rently available at the command level for police management training.

The Need for Professional Peolice Management Training

The function of the police administrator is not en easy one. As the
law enforcement administrator directs and controls his organization, he
must allocate human and physical resources to understand and solve many
problems. He must also recognize and act upon existing facilities. In the
face of organizational and administrative difficulties, he must make crucial
and vital decisions and behave responsibly. He must concern himself with
the needs of the individuals, with coordinating and motivating subordinates,
and with his superiors. His respongibilities demand perception, objective
analysis, and sound judgment. These become-the traits of the true profes-
sional law enforcement administrator. To the extent which they are used,
police or law enforcement mansgement becomes a profession rather than an
occupation,

The need for competent, resourceful, innovating law enforcement adminis-
trators is beyond question. Their opportunity to meke significant contribu-
tions both internally and externally will be much greater‘in the future than
it has ever been in the past.

Bruce Smith states:

-3 -

[W]lhen police forces have failed to apply the techniques
of organization, it is usually due to one of two causes. In
the first place, nearly all police agencies, even the largest
of them, have sprung from small beginnings and have only gradu~
ally acquired complex structural features. From mere lapse of
time, various stopgap and temporary devices come to be accepted
parts of the police organism and procedures grow up around them
which resist all but the most vigorous efforts at uprooting.

The second underlying cause of defective police organiza-
tion may consist in the fact that only in the rarest instances
have American police forces been led by men with prior experi-
ence in large~scale operations, or by men who have enjoyed a
sufficient background of general knowledge and administrative
performance to make f?em even aware of the existence of a prob-
lem of organization.l

0. W. Wilson comments:

[(TThe quality of leadership is reflected in the appearance,
spirit, bearing, demeanor, words, actions, and work of sub-
ordinatesh_/

[I]n any department, regardless of size, three processes--
planning the operation, implementing the plan, and controlling
the results-~are vital to the achievement of the police purpose.

A sound organization facilitates these processes; therefore, an

understanding of basic principles of organization and of struc-

ture determining factors is essential.

To provide municipal officials and law enforcement officers with better
comparative yardsticks to gauge their own police department's performance,
the National League of Cities, Department of Urban Studies, in the summer
of 1965 undertook an in-depth survey of city and town police practices

dealing with personnel, administration and organization, facilities, jails,

recruitment, training, and community relations.&/ Detailed questionnaires

1/ Bruce Smith, Police Systems in the United States, (New York: Harper
and Brothers, 1960), p. 203.

0. W. Wilson, Police Administration, (New York: McGraw-Hill Book
Company, 1963), p. 9.

Tbid, p. 3b.

SN

S

Raymond L. Bancroft, "Municipal Law Enforcement 1966," Nation's Cities,
(February 1966), 15-26. _




- b -

were sent to 393 city and town police departments in all 50 states and the
District of Columbia. A substantial 72 percent answered the questionnaire.

According to the survey, administration and organization of America's
police departments tend to follow the same basic lines, depending on the
size of the city and the department.é/

The survey found a divergence in terms of specialized training pro=~
grams. Most of the specialized training programs resembled that of recruit
training in its variety. However, some of the topics receiving particular
attention in the results of this survey included command and leadership
training. Many police departments reported that they would like to see
more college~level courses and specialized training offered in administra-

tive procedures, data processing, and criminal law.

This fact served as the basls for the projection techniques used in this

study.

- 5.
Chapter II

PROJECTED TOTAL OF POLICE COMMAND PERSONNEL

The firest aspect of this study sought to obtain raw data on the total
and type of law enforcement personnel located within Alabama, Florids,
Georgia, Louisiana, Missiseippi, North Carolina, South Carolina, and
Tennessee. From the United States Bureau of the Census Report,l/the
total number of counties and municipalities and the total number of law
enforcement personnel located within the selected eight states were
determined; then a brief questionnaire elicited further information.

This questionnalre provided both the total number of personnel within

an organization and the total number of command personnel within that
organization. A total of 415 questionnaires were sent out and 240 replies
received, for a percentage of 57.8. By totaling the number of command
personnel for all citiee in each population group, the average number

of command personnel for each city within that group was obtained. This
figure could then be projected and the total command personnel for each
porulation group determined. Eince the survey received replies from

T5.9 percent of cities over 10,000, the projected figure from this popula-

tion group is reasonably accurate. The replies from cities under 10,000

vere notse, complete. However, the figures from these cities can be

;/ Tables 2.1, 2.2, 2.k, 2.5, 2.6, 2.7, 2.10, 2.11, 2.13, 2.1k, 2:16, 2,i7;
‘2.19, 2.20, 2.22, ard 2.23 U.S. Bureau of the Census, Vol. III. Compendium
_of Public Employment, 1962.
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rojected against those for all cities within thils populatio
projected ag popu n group to Alabama
obtain a reasonably reliable figure for police command personnel for
Table 2.1
cities under 10,000 population. By combining the figures for cities o . :
)H5 Pop y g & . COUNTIES BY POPULATION
over and under 10,000, and projecting, a figure could be obtained that ) = =
represented the total command manpower available for police management . Number of Total police
- Population slze counties in county units
training within the selected eight states. ".
250,000 or more 2 1,280
100,000 to 249,999 3 535
L 50,000 to 99,999 8 557
25,000 to 49,999 2k 708
10,000 to 24,999 30 316
®e Total - 67 Total - 3,395
. Table 2.2
MUNICIPALITIES BY POPULATION
ll‘.
: ——————e T P e— ma— e
l Number of Total police
: Population size municipalities in municipalities
L P 100,000 or more 3 1,039
50,000 to 99,999 3 325
A 25,000 to 49,999 8 370
[
e 10,000 to 2k,999 15 277
. 5,000 to 9,999 . 26 275
less than 5,000 _29h - __560
g
‘f. Total - 349 Total - 2,843
@
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Table 2.3 Thus a total of 586 command personnel are located in municipal
AVERAGE NUMBER OF COMMAND®PERSONNEL PER MUNICIPALITY BY POPULATION law enforcement within Alabama.
ole Cities of under 5,000 population will have at least one command
Municipalities ‘ -
Number of responding Total command Average lndividual in the person of the chief. As there are 29k municipalities
Population Size municipalities to survey personnel per city under 5,000 in Alabama, it can b that
. . ’ ’ n be assumed that at least 294 chiefs
100,000 or more 3 3 56 18.6 e exist,
8 - 2
50,000 to 99,999 3 > 20 15 Using a hypothetical figure of three command personnel per county“,'/
25,000 to 49,999 8 2 20 10 the 67 counties within the state yield an additional figure of 201.
10,000 to 24,999 15 8 29 3.6 LI ) Finally, the State Highway Patrol contains 96 commsnd Personnel. Thus
5,000 to 9,999 o6 ) 9 .o the projected total of command personnel for the State of Alabama is 883,
Alabama State Highway Patrol
*Command personnel includes law enforcement officers in a ele Stat _
position of adminstrative responsibility with a police ate population: Total personnel: Command personnel:
organization. Normally, command personnel includes the -
rank of lieutenant and higher. However, in a small or- 3,267,000 624 ‘ 9%
ganization the supervisory title will also, in all
probability, contain administrative responsibility.
% e
In Alabama 40 questionnaires were sent out and 19 replies received,
for a return percentage of 47.5. The state has 29 cities with popu-
lations greater than 10,000. All 29 were mailed questionnairee; 16 ole
responded for a percentage of 55.5. The projected total command personnel
figure for Alabama 1s as follows: i
Cities of 100,000 or more have a projected total of 56. Py °
- i
Cities of 50,000 to 99,999 have a projected total of 45. - ; 4
|
Cities from 25,000 to 49,999 have a projected total of 80. f
Cities from 10,000 to 24,999 have a projected total of 5k, . ® _?_/ The assumption is that each county will have at least one sheriff and
one deputy sheriff; the third man represents an adJustment to allow for
Cities from 5,000 to 9,999 have a projected total of 5T. larger sheriffs' departments. S
Cities under 5,000 have a projected total of 29k,
ve
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Florida

Table 2.4

COUNTIES BY POPULATION

Number of Total police
‘Population size Counties in county units
250,000 or more 6 5,733
100,000 to 249,999 5 1,488
50,000 to 99,999 10 8ok
25,000 to 49,999 9 h1g
10,000 to 24,999 20 468
5,000 to 9,999 11
less than 5,000 6 161
Total - 67 Total - 9,162
Table 2.5

MUNICIPALITIES BY POPULATION

Population size

Number of

‘municipalities

Total police
in municipalities

100,000 or more
20,000 or 99,999
25,000 to k49,999
10,000 to 24,999
5,000 to 9,999
2,500 to 4,999

less than 2,500

1L
26
38

53

222
- Total - 366

2,198
1,053
92k
728
648
352

—308
Total - 6,210

- 11 -
o
Table 2.6
*
AVERAGE NUMBER OF COMMAND PERSONNEL PER MUNICIPALITY BY POPULATION
° ,
. Municipalities
Number of responding Total command  Average
Population Size municipalities to survey personnel per city
o 100,000 or more 6 6 170 28.3
50,000 to 99,999 T T 95 12.5
25,000 to 49,999 1 1h 96 6.8
® 10,000 to 24,999 26 26 80 2.1
5,000 to 9,999 38 11 19 1.7
2,500 to 4,999 53 8 15 1.8
*Command personnel includes law enforcement officers
in a position of adminietrative responsibility with
a police organization. Normally, command personnel
includes the rank of lieutenant and higher. However,
in a zmall organization the supervisory title will
] also, in all probability, contain administrative
responsibility.
In Fleoida 117 questionnalres were gent out and T2 replies received,
| J for a return percentage of 61.5. The state has 53 cities with populations
greater than 10,000. All 53 received questionnaires and 53 replied, for
. * a percentage of 100. The projected total command personnel figure for
N Florida is ae follows:
) Cities of 100,000 or more have a projected total of 170.
Cities of 50,000 to 99,999 have a projected total of 95.
® Cities from 25,000 to 49,999 have a projected total of 96.
Cities from 10,000 to 24,999 have a projected total of 80.
o
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Cities from 5,000 to 9,999 have a projected total of 65.

Cities from 2,500 to 4,999 have a projected total of 95.

Citles under 2,500 have a projected total of 222.
The total projected state figure for municlpal commeand personnel is 823.

The state's 67 counties in Florida yield a prbjected total command
personnel (based on three per county) of 20l; the State Highway Patrol
contains S4 command personnel. The total projected command personnel for
the State of Florida is 1,078.

Florida State Highway Patrol

State population: Total personnel: Command personnel:

5,941,000 e 5k
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Georgia
Table 2.7

COUNTIES BY POPULATION

Number of Total police
Population size Counties in county units
250,000 or more 2 1,332
100,070 to 249,999 5 1,117
50,000 to 99,999 2 169
25,000 to 149,999 21 883
10,000 to 24,999 6l 8ok
less than 10,000 __65 30k

Total - 159 Total - L, 605
Table 2.8
MUNICIPALITIES BY POPULATION

Number of Total police
Population size municipalities in municipalities
100,000 or more 3 1,195
50,000 to 99,999 ' 3 kot
25,000 to 49,999 5 259
10,000 to 24,999 22 549
5,000 to 9,999 26 297
2,500 to 4,999 55 296
less than 2,500 by 436

Total - 561 Total - 3,457
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Table 2.9

*
AVERAGE NUMBER OF COMMAND PERSONNEL PER MUNICIPALITY BY POPULATION

Municipalities
Number of responding Total command  Average
Population Size municipalities to survey personnel per city
100,000 or more 3 2 32 16

50,000 to 99,999 3 3 26 8.6
25,000 to 49,999 p > 49 9.8
10,000 to 2L4,999 22 9 49 5.b
5,000 to 9,999 26 2 3 1.5

*Command personnel includes law enforcement officers

in a position of administrative responsibllity with a
police organization. Normally, commend persomnel includes
the rank of lieutenant and higher. However, in a small
organization the supervisory title will also, in all
probability, contain administrative responsibility.

Georgia - L4 questionnaires were sent out and 21 replies received

for a return percentage of 47.7. The state has 33 cities with populati

greater than 10,000. All 33 received questionnairee and 19 replied, for

a percentage of 5T.5.

are as followe:

Cities
Cities
Cities
Cities

Citles

of 100,000 or more have a projected total of 48.

of 50,000 to 99,999 have a projected total of 26.

of 25,000 to 49,999 have a projected total of 49.
frem 10,000 to 24,999 have a projected totai of 119.

from 5,000 to 9,999 have a projected total of 29.

ons

The projected totals for command personnel in Georgia

- 15 -

Citiee under 5,000 have a projected total of 502.
The projected municipal command persoﬁnel total is 783,

Georgla's 159 counties, assuming three command personnel per county,
represent a projected figure of 477; the State Highway Patrol notee 48
personnel in command positiocns. The total projected figure for command
personnel in the State of Georgia 1s 1,308.

Georgia State Highway Patrol

State Population: Total personnel: Command personnel:

3,94k, 000 580 48
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Ioulsiana Table 2.12
Table 2.1C AVERAGE NUMBER OF COMMAND* PERSONNEL PER MUNICIPALITY BY POPULATTON
COUNTIES BY PFOPULATION e 0
- Municipalities
. Number of responding to Total command Average
Number of Total police Population size municipalities survey personnel per city
Population size Counties in county units . .
o0 100,000 or more 3 3 157 52.3
250,000 or more 1 1,1h7 50,000 to 99,999 3 3 37 12.3
100,000 to 249,999 6 1,634 25,000 to 49,909 3 3 4O 13.3
50,000 to 99,999 ( 562 oo 10,000 to 24,956 18 10 4o b2
~ 8
25,000 to 49,999 18 o1 * Command personnel includes law enforcement officers in a position of
ol administrative responsibility with a police organization. Normally,
10,000 to 2}4,999 28 z cormand personnel includes the rank of lieutenant and higher. How-
N ever, in a small organization the supervisory title will also, in all
5,000 to 9,999 — — o0 probability, contain administrative responsibility.
Total - 6k Total - 4,810
In Louisiana 34 questionneires were sent out and 19 replies received
Table 2.11 for a percentage of 55.8. The state has 27 cities with populations greater
L N
MUNI ES | PULATION
CIPALITIES BY FO than 10,000. All 27 received questionnaires; 19 replied, for a percentage
) of 70.3. The projected totals for the State of Louilsiana are as follows:
Number of Total police |
Population size munjcipalities in municipalities | Cities of 100,000 or more have a projected total of 157.
ee
i Cities of 50,000 to 99,999 have a projected total of 37.
100,000 or more 3 1,905 | )
Cities of 25,000 to 49,999 have a projected total of L4O.
50,000 to 99,999 3 128 . . ‘
: Cities from 10,000 to 24,999 have a projected totel of 76.
25,000 to 49,999 3 185 o0
P Cities under 10,000 have a projected total of 231.
10,000 to 24,999 18 382 f ’
The total projected municipal command personnel number 54l,
5,000 to 9,999 23 201 ! ;
| The state's 64 counties provided 192 commend personnel located within
2,500 to 4,999 35 154 oo .
‘ county law enforcement units. The State Highway Patrol notes 124 individuals
less than 2,500 173 __ 156 i
! in command positions, making total commend personnel fi e for th
Total - 258 Total - 3,111 ’ ® . ©

A

| State of Loulsiane of 857.
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Louisiana State Highway Patrol Mississiond
, ississippi
State population: Total personnel: Cormend personnel: -
3,257,000 6Ll 124 ° Table 2.13
[
- . COUNTIES BY POPULATION
) - Number of Total police
o ® Population silze counties in county units
1.00,000 to 249,999 2 L66
50,000 to 99,999 6 ho3
LJPS 25,000 to 49,999 18 545
10,000 to 24,999 it 146
less than 10,000 T 28
ole Total - 82 Total - 1,889
Table 2.14
MUNICIPALITIES BY POPULATION
®le
Number of Total police
Population size Municipalities in municipalities
® 100,000 or more 1 282
o
50,000 to 99,999 - 2 89
R . 25,000 to l“9:999 ' 6 376
L]
ole 10,000 to 24,999 10 280
: " 5,000 to 9,999 20 182
2,500 to 4,999 2k 7
20 '
ole less than 2,500 203 210
Total - 266 Total - 1,407
Ole
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Table 2.15

AVERAGE NUMBER OF COMMAND* PERSONNEL PER MUNLCIPALITY BY POPULATION

100,000 or more
50,000 to 99,999
35,000 to 49,999
10,000 to 24,999
5,000 to 9,999

2,500 to 4,999

Municipalities
Number of responding to  Tobtal command Average
Population size municipalities survey personnel per city
1 1 28 ~8
2 2 15 7.5

6 6 55 2.1
10
20
2l
203

less than 2,500

¥ Command personnel ineludes law enforcement officers in a position of
administrative responsibility with a police organization. Normally,
command personnel includes the rank of lieutenant and higher. However,
in a small organization the supervisory title will also, in all prob=-
" ability, contain administrative responsibility.

In Mississippi 35 questionnaires were sent out and 9 received for a

percentage of 25.7.

The state has nine cities with populations over 25,000,

and all responded to the survey. The projected command persomnnel totals

for the State of Mississippli are as follows:

Cities of 100,000 or more have a projected total of 28.

Clties of 50,000 to 99,999 have a projected total of 15.

Citles of 25,000 to 49,999 have a projected total of 55.

Cities from 10,000 to 24,999 have a projected total of 10.

Cities from 5,000 to 9,999 have a projected totael of 20.

Cities under 5,000 have a projected total of 227.

The total projected municipal commend perscnnel number 355.

- 21 -

Alowing three command personnel per county, the state's 82 counties
represent ph6é command personnel; the State Highwey Patrol notes 31 command
persomnel. Thus the toteal command personnel for the State of Mississippl
is 632.

Mississippi State Highwey Patrol

State population: Totel personnel: Command personnel:
2,100,000 475 31
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North Carolina Table 2.18
able 2.
Table 2.16
AVERAGT NUMBER OF COMMAND¥* PERSONNEL PER MUNI.CIPALITY BY POPULATION
COUNTIES BY POPULATION ® e
| Municipalities
Number of Total police Number of responding to  Total Command Average
Population sie counties in county units . . Population size municipalities survey personnhel per city
®
© 250,000 or more 1 W70 @ 100,000 or more L L 83 20.75
100,000 to 249,999 7 1,465 50,000 to 99,999 5 5 60 12
20,000 to 99,399 22 1,he1 25,000 to 49,999 6 6 48 &
®
25,000 to 49,999 30 792 ¢ 10,000 to 24,999 20 1T 92 5.b
10,000 to 24,999 28 229 5,000 to 9,999 26 19 50 2.6
less than 16,000 12 51, 2,500 to 4,999 h5 ? 2h 2.6
Total - 100 T - 2 LAY
otel - 4, IB:" * Command personnel includes law enforcement officers in a position of
. ‘ administrative responsibility with a police organization. Normally,
Table 2.17 command personnel includes the rank of lieutenant and higher. How-
ever, in a small organization the supervisory title will also, in all
MUNICIPALITIES BY POPULATION probability, contein administrative responsibility.
0
Number of Total police In North Carolina 85 questionnaires were sent out and 60 replies
Population size Municipealities ici iti ‘
2 ' pelitie in municipalities received, for a return percentage of T0.5. The state has 35 cities over
00,00
100,000 or more b 801 L 3PS 10,000 in population; all received questionnaires; 32 responded - 9L.h
0,000 ¢
20, © 99,999 > 547 percent. The projected totals for the State of North Carolina are as
25,000 to 19,999 6 hh5 follows:
0,000 to 2l ) |
10,000 to 24,959 20 648 ® ® Cities of 100,000 or more have a projected total of 83.
00 .
2,000 %o 9,999 26 356 . Citles of 50,000 to 99,999 have & projected total of 60.
2 .
1500 to 4,999 45 _ 267 Cities of 25,000 to 49,999 have a projected total of u48.
less then 2,500 343 393 °la Cities uf 10,000 to 24,999 have a projected total of 108.
Total - kb9 Total - 3,459 Cities from 5,000 to 9,999 have & projected total of 68.
Cities from 2,500 to 4,999 have a projected total of 117.
®le
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Cities under 2,500 have a projecied total of 343.

" South Cerolina
The total project minicipal rcommand personnel number 827.

Based on the three per county figures, North Carolina's 100 counties 4 ) Teble 2.19

represent 300 command personnel; the State Highway Patrol lists 58 command T
»

' COUNTIES BY POPULATION
personnel. This gives a total command personnel for the State of North

carolina of 1,185. qd,
/ . ' Number of Total police
North Carolina State Highway Patrcl , ” Population size county governments in county units
State population: Total personnel: Command personnel: N 225
100,000 or more
5,000,000 751 20 e 161
» 50,000 to 99,999 9
Gaston County: | 288
20
County population: Total personnel: Command personnel.: 25,000 to 49,000
135,000 28 5 10,000 to 24,999 12 67
Mecklenburg County: *® B less than 10,000 1 2
County population: Total personnel: Command personnel: Total - 45 Total - T45
275,000 59 6
.’. Tgble 2.20
MUNICIPALITIES BY POPULATION
o,
: = : Number of Total police
; Population size Municipalities in municipalities
PoT 50,000 or more 3 ‘ 504
)
g. 25,000 to 49,999 L 19k
z 16,000 to 24,999 9 2k6.
5,000 to 9,999 26 - 3
o
® 2,500 to 4,999 2k 1k
less than 2,500 _189 202
Total - 255 Total - 1,626
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Table 2.21

AVERAGE NUMBER OF COMMAND* PERSONNEL PER MUNICIPALITY BY POPULATION

Number of Municipalities Total Commend  Average
Population size municipalities responding to survey personnel per clty
50,000 or more 3 3 ol 8
25,000 to 49,999 L L 31 7.8
10,000 to 24,999 9 8 27 3.3
5,000 to 9,999 26 , 5 10 2

*Command personnel includes law enforcement officers in a position of ad-
ministrative responsibility with a police organization. Normally, command
personnel includes the rank of lieutenant and higher. However, in a small
organization the supervisory title will also, in ell probability, contain
administrative responsibility.

In South Carolina 30 questionnaires were Bent out and 20 replies re-
ceived, for a percentage of 66.6. All 16 cities with a population over
10,000 recelved questionnaires. Of these, 15 replied - 93.7T percent.

The projected totals for the State of South Carolina are as follows:

¢

Cities of 50,000 or more have a projected total of 2L,

Cities of 25,000 to 49,999 have a projected total of 31.

Cities of 10,000 to 24,999 have a projected total of 30.

Cities of 5,000 to 9,999 have a projected total of 52.

A Cities under 5,000 have a projected total of 213.

The total municipal command personnel number 350. Allowing three

per county, the state's 46 counties represent 138 commend personnel. The

State Highway Patrol notes 30 individuals in command positions, yielding

a total command personnel figure for the State of South Carolina of 518.

9 o - 27 -

South Carolina State Highway Patrol

o ' State population: Total personnel: Command personnel:
® 2,500,000 g 30
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Tennessece

Table 2.22

COUNTIES BY POPULATION

Number of. Total police
Population size counties in. county units
250,000 or more 3 1,991
100,000 to 249,999 2 391
50,000 to 99,999 6 301
25,000 to 49,999 | 21 ' 531
10,000 to 2%,999 43 473
less than 10,000 20 6L

Total - 95 Total - 3,750
Table 2.23

MUNICIPALITIES BY POPULATION

e e e o — — ]
" Number of "Total police

Population size Municipalities in municipalities

100,000 or more ok | 1,762

25,000 to 49,999 b 173

10,000 to 24,999 16 : 313

5,000 to 9,999 22 270

2,500 to 4,999 34 193

less than 2,499 200 _179
Total - 280 Total - 2,889
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Table 2,24

AVERAGE NUMBER OF COMMAND* PERSONNEL PER MUNICIPALITY BY POPULATION

Number of Municipalities TotaiJZommand Average
Population size municipalities responding to survey personnel per city
100,000 or more L 4 1k 36
25,000 to 49,999 5 5 43 8.6
10,000 to 24,999 15 8 32 )
less than 10,000 256 1 1 1

*Command personnel includes law enforcement officers in a position of ad-
ministrative responsibility with a police organization. Normally, command
personnel includes the rank of lieutenant and higher. However, in a small
organization the supervisory title will also, in all probebility, contain
administrative responsibility.

In Tennessee 33 questionnaires were sent out and 18 replieé recelved,
for a percentage of 54.5. All 2k cities of over 10,000 population re-
ceived questionnaires; 1T of these replied, for a percentage of 70.8. The
projected totals for the State of Tennessee are as follows:

Cities over 100,000 or more have a projected total of 1l

Cities of 25,000 to 49,999 have a projected total of 43,

Cities of 10,000 to 24,999 have a projected total of 60.

Cities under 10,000 have a projected total of 256,

The total projected municipal command personnel number 503. Allow-
ing three per county, the 95 counties in Tennessee represent 285 command

personnel; the State Highway Patrol notes 46 command personnel, The

total projected command personnel for the State of Tennessee ig 83k.



Tennessee State Highway Patrol

State population: Total personnel:

3,652,000 620

Command personnel:



e ‘lb e ® o ® ‘ . ®
Table 2.25
PROJECTED TOTAL NUMBER OF COMMAND PERSONNEL PER
MUNICIPALITIES BY POPULATION GROUP
State Size of Municipality Total

100,000 or | 50,000 to | 25,000 to | 10,000 to 5,000 to less than Mgg;;;ﬁgl

more 99,999 49,999 2k, 999 9,999 5,000 Personnel
Alabama 56 Ls 80 5k 57 294 586
Florida 170 95 96 80 65 317 823
Georgia 48 26 kg 119 39 502 783
Louisiana 157 37 Lo T6 23 208 541
Mississippi 28 15 55 10 20 227 355
North Carolina 83 60 148 108 €8 460 827
South Carolina o 2k 31 30 52 213 350
Tennessee 1hl 0 43 60 22 23k 503
- 686 302 b2 537 346 2,455 4,768

..-'[E_
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Table 2.26

AVERAGE COMMAND PERSONNEL FOR ALL MUNICIPALITIES BASED ON RESPONSES

Total nuﬁber of
municipalities

Number of munic-
ipalities re-

Avé;age command.
personnel per

Population size  yytnin this pop- sponding to city (based on
ulation group survey responses )
100,000 or more 2l 20 32.7
50,000 to 99,999 26 25 9.8
25,000 to 49,999 51 46 8.7
10,000 to 24,999 135 86 L2
5,000 to 9,999 207 36 2.k
under 5,000 2,3h1 18 1.8
Table 2.27
PROJECTED TOTAL COMMAND PERSONNEL IN ALL LAW ENFORCEMENT
- UNITS IN EIGHT SOUTHEASTERN STATES

Total number Average nusber Total projected

of unitse in command personnel commend personnel

all states per unit
Municipalities - -- 4,768
Counties 680 3 2,040
Highwey Patrol 8 60.9 487 (actual)

Total

7,295

Chapter IIL

PRESENT AVAILABLE FACILITIES CONDUCTING POLICE MANAGEMENT TRAINING
Introduction

This chapter includes training facllities and organizations in the
states of Alabama, Florida, Georgla, Loulsiana, Mississippl, North
Carolina, South Carolina, and Tennessee that offer some type of training
in the pollce management field.,

Since most of the states use a "hit or miss" approach, it was dif-
ficult to determine every facility that offers different types of police
management training.

Ietters were wrltten to sﬁate officials and educational officials in
all eight states and followed up by telephone to establish which agenciles
were conducting police management training, types of training, duration
and participation.

Time limitations precluded an in~depth survey of any particular state
since this would have necessitated extensive travel. This chapter, there-
fore, does not profess to be all inclusive., Nevertheless, the information
contained in this chapter sszems to be a reasonable assessment of training
facillities for police management courses in the eight subject states.

An in-depth study of the tralning facilitles in the eight particular
states to determine curriculum standarization, duration, quality of in-
struction, and rank participation seems pertinent.

It was impossible to determine whether the particlpation statistics

reflected the number of individuals attending or whether they represented
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the same people attending numerous police management courses. Experience
indicates that many motivated men attend more than one course.

Statistics are not avallable on the level of competency achieved by
the participants,

Alabama

This study was unable to determine whether any police management
programs are being offered within the State of Alabama. Numerous in-
quiries were not answered.

No college program in law enforcement is listed for Alébama, although
one 1s now under development in the Birmingham area supported by a grant
from the Office of Law Enforcement Assistance (0.L.E.A.),

Florida

The only institutions in Florida offering police management type
courses (noncredit, short duration) are the Florida Institute for Law
Enforcement of the St. Petersburg Junior College and the Florida Law En-
forcement Academy (Florida Sheriffs' Bureau) in Tallahassee.

Florida Institute for Law Enforcement

The Florida Institute for Law Enforcement (F.I.L:E,) was established
in January, 1965. The purpose of this Institute is to provide law en-
forcement administrators with assistance in the fields of training, re-
search, and development.

During the 1965-66 academic year, F,I.L.E. offeved eight law enforce-
ment short courses. Of these eight, only two can Le considered management
in nature, They were:

1. Jail Administration °

2. Police Patrol Workshop

..35..

The Jjall administration course was of 14 hours! duration and had an
enrollment of 35. The police patrol workshop ran for TO hours and had
an enrollment of 28. Thus the police management total was 84 hours of
instruction for 63 law enforcement officers in academic year 196566,

Figures of F.I.L.E. during academic year 1966-67 (up to December 31,
1966) reveal a total of five short courses offered. Of these five, only
one can be considered management in nature. This was a police budget
workshop. It consisted of 14 hours of instruction and had an enrollment
of 20.

Scheduled short courses from January 1, 1967 through June 30, 1967
number 10. Of these only four can be considered management in nature.
Two appear to‘be repeats from academic year 1965-66. The four are:

l. Training Officers Seminar
2. Jall Administration

3. Police Patrol Workshop

k. Police Records

The projected total hours of instruction for these four are 161, with

a projected attendance of 120,
*

FJI.L.E. has also received a grant from 0.L.E.A. to conduct a police
executive development program. This program is scheduled to have approxl-
mately 200 hours of instruction with approximately 4O in attendance.p

The total figures in management - related courses only for F.I.L.E.
since 1ts creation are 459 hours of instruction and a total enrollment of

243 law enforcement officers.

* See Appendix A, pp. 81-82
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For additional information on activities of F.,I.L.E., see Appendix A.

Florida Law Enforcement Academy

The Florida law Enforcement Academy (F.L.E.A.) also offers a short
course in police administration. This course was first offered in 196k
and has been repeated four times through calendar year 1966. Average
attendance is 20. The course includes 40 hours of instruction, thus the

total hours of instruction are 160 with a total attendance of 80.

State Department of Education

The Florlida State Department of Education offers an itinerant law
enforcement training program. However, this program is geared for the
operational level of law enforcement and does not include management

training.

Junior Colleges, Colleges, and Universities
| According to a publication of the International Association of Chiefs
of Folice, Florida has the following college law enforcement programs:
1. Broward County Junior College
2. Central Florida Junior College
3. Daytona Beach Junior College
., Florida State Unlversity
5. Miami-Dade Junior College
6. Palm Beach Junior College
T. St. Petersburg Junior College
All seven offer courses in the area of police administration/organiza-
_ tion/management. Only St. Petersburg Junior College offers short-course

menagement programs designed for the law enforcement administrator.

_3"(..

Noticeably lacking in attendance in the Junior college and unilversity
credlt programs is the active administrator or the command-level law
enforcement officer in most instances. Most of the students are in-
service police officers (generally on supervisory or operational level)
and pre-service students.

The Florida State University through the Florida Institute for
Continuing University Studies (which was eliminated by the Florida
Ieglslature in 1965), provided police management courses for credit in
Jacksonville and Pensacola in the 1963-64 and 1965-66 academic years.
All courses carried college credit and were taught on a one-night-a-week
basis for 14 weeks. The total number of law enforcement students taught
was 120 with a total period of instruction of 160 hours. Data on rank
of students afe not available.

The Florida State University does not at the present time conduct
off-campus police management courses for law enforcement officers.
However, a speclal class has been established on the F.S.U. campus for
the Tallshassee Police Department. Two police management courses have
been taught in academic year 1965-66. They are:

1. Police Administration and Organization
2. Special Problems in Police Administration

These courses wers both of 40 hours' duration and had an average
attendance of 20. Exact rank figures are not avallable as the classes
were open to all Tallshassee police officers. To date, these courses have

offerad a total of 80 hours of instruction for a total of U0 in attendance.




Georgia
The only facility offering police management training is the In-

stitute of Government of the University of Georgia in Athens, Georgia.

The Georgia Chiefs of Police Workshop is conducted every year at
the University of Georgia. This is a three-day workshop and is manage -
ment orlented. However, many items in the curriculum cannot be con-
sidered as police management training. No exact figures are available
on actual attendance or rank of those in attendance. The approximate
registration figure is 35.

At the present time, a pollce executive program of three weeks!
duration is being conducted at the Institute of Government of the
University of Georgia by the International Association 6f Chiefs of
Police. Supported by 0.L.E.A. (grant OT9) this is a 120 hour course.
The present attendance is 20; including four Georgla chiefs of police,

The Institute of Government of the University of Georgia has rew
ceived a grant to determine the feasibility of police credit programs
in the various institutions of the Georgla university system, and it
cantemplates its own police management programs in the future.

Curricula for the Georgla Chiefs of Police Workshop and the I.A.C.P.
Police Executive Program are contained in Appendix B.

Iouisiana

The General Extension Division of Ioulsiana State University in
Baton Fouge conducts a 12-week law eriforcement school that contains 50
hours of instruction in police administration and supervision.

Since September 1963, seven sucﬂ schools have been conducted. This

amounts to two per calendar Yyear. The years 196#, 1965, and 1966 would

_39-

thus yield 300 hours of instruction in police administration and super-
vision. A total of 174 law enforcement officers have graduated from the
schools cperated in 1964k, 1965 and 1966. Of the 174 graduates, U43 were
sergeants; 17, patrolmen; and 19, detectives. Only three chiefs of
police, four assilstant chiefs of police, one chief deputy, 15 captains,
and 35 lieutenants were graduated during this three-year period. In
essence, only 58 command law enforcement personnel recelved 50 hours of
police administration and supervisory training in ILoulsiana.

No college-credit law enforcement programs are listed for Iouisianza.

Mississippl

Dr. Edward Hobbs of the Governmental Research Bureau of the University
of Mississippi stated that he knew of no police management courses offered
within the Stéte of Mississippi on a short-course basis. Other inquiries
were also negative.

No college-credit programs in law enforcement are listed.

However, a law enforcement program is being established at the

University of Mississippiunder an O,L.E.,A. grapnt.

North Carolins

The only institution offering police management courses in North
Carolina is the Institute of Govermment of the University of North Carolina
at Chapel Hill.

The Institute of Government has a two-fold mission. First, it seeks
to help public officials and employees perform more effectively the tasks
of government. Second, 1t seeks to increase public understanding of
state and local government.

The Institute of Government carries out its two=part task of assist-

ance and education in govermnment in several ways, chlef among them are
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teaching, research and publishing, and advisory and other professional
services.

Teaching activities take the form of intensive courses of short
duration, primarily designed for the in-service training of elected and
appointed officials--state, county, and minicipal=-including state and
local law enforcement officers. The Institute offers no courses for
degree credit.

The Institute has the responsibility for the recrult and in-service
training of the North Carolina Highway Patrol. This training is func-
tional in nature and only briefly touches on management.

Tn 196k the first annual course in police administration was es-
tablished. Only North Carolina law enforcement personnel with ranks of
sergeant or Above were invited. The curriculum consisted of 160 hours,
combining both administration and supervision. The program was conducted
over a six-month period with nine separaste sessions of two to three days'
duration. Previous experience had indicated that this time and pacing
increased the retention factor of learning. It also allowed the student
time to complete specific assignments in relation to his particular law
enforcement organization. It also allowed the student to be away from
his work for only short periods of time rather than for four consecutive
weeks.,

Thirty-one law enforcement officials from 21 law enforcement agencies
attended the 1964 class and were graduated. The 1965 class numbered 30
in attendsnce from 19 lawien;brcement agencles, and the 1966 class numbered
37 from 26 law enforcement agencies. This class will graduate in March

1967. Thus the three-year total is 98 from 36 law enforcement agenciles.

- b1 -

At the present time the Institute of Government has a grant from
0.L.E.A. to conduct a Police Management Institute. This program is of
120 hours' duration and is structured upon five four-day sessions. The
first session was conducted in November, 1966, and the course will con-
clude in March, 1967. There are 26 participants representing 19 law
enforcement agencies.

In the three-year period (1964, 1965, 1966) the Institute of Govern-
ment will have trained a total of 124 law enforcement officers in police
administration and management.

There are no other junior college, college, or university police
management programs in North Carolina. See Appendix C.

South Carolina

The only police management training for law enforcement in South
Carolina is by the Extension Division of the University of South Carolina.
During 1964, 1965 and 1966 the fpllowing courses were conducted:

1. Supervispry Methods in Police Administration
2. Municipal Police Administration
3. Supervision of Police Personnel
Supervisory Methods in Police Administration is patterned after the
International City Managers' Association (I.C.M.,A.) course of the same
title. This course was conducted five times during the calendar years

196k, 1965, and 1966. A total of 106 law enforcement persomnel were

. graduated. This course represents 45 classroom hours.

Municipal Police Administration is also patterned after the I.C.M.A.
course of the same title, which runs for 48 classroom hours, was conducted

12 times during the calendar years 1964, 1965, and 1966, and thus
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represent 476 total hours of instruction. A total of 216 law enforcement
officers have been graduated.

Supervision of Police Personnel is patterned after the two-week course
conducted by the Traffic Instltute of Northwestern University in Evanston,
Illinois. This course was conducted once in 1964 and once in 1965. It is
approximately 80 hours in length and 51 police officers have been graduated.

The only true management course, however, is Munilecipal Police Adminis-
tration, with a total of 216 law enforcement offlcers graduated. No figures
areavailable as to the rank of the participants.

No college-credit law enforcement programs are llsted for South Carolina.

Tennessee

In Tennessee, the only two basic programs on the subject of police
mansgement programs are offered at Memphis State University in Memphis and
the Tennessee law Enforcement Training Academy in Nashville.

Memphis State University

Memphis State University presently offers an Assoclate in Arts degree
in the Department of Sociology. Most of the police courses of A.A. degree are
taught at the Memphis Police Department, however, MSU is developing a degree
program in law enforcement under an 0,L.E,A, grant,

In the summer of 1966 a police management course was offered by MSU.

This course was also taught at the Memphis Police Department. It was titled
Police Administration end carried three college credits. The enrollment was

30. However, no figures on enrollment by rank are available. The textbooks

were O, W. Wilson's Pollce Administration and Municipal Police Administration

by the Internatlional City Managers!' Associlation.

Tennessee law Enforcement Tralning Academy

The Tennessee law Enforcement Training Academy in Nashville began

- L3 -

operation October 17, 1966, This is a separate state facility charged with
training all law enforcement officers on active duty in Tennessee, includ-
ing municipal and county police and the State Highway Patrol. At the presens
time, the only courses offered by the Tennessee Law Enforcement Training
Academy are functional programs designed to bring all law enforcement units
in Tennessee up to & particular standard. No police management courses

are offered at this time, However, plans arc projected for such a program

in the future.
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Table 3.1
Minimum Standards of Training
SUMMARY BY STATE OF SHORT COURSES PRESENT IN George O0'Conncy Director of the Professional Standards Division of
POLICE MANAGEMENT TRAINING 1964, 1965, 1966 , ® )
AND 1967 (COURSES ALREADY IN PROGRESS) ' ® the International Association of Chiefs of Police, stated that "six of
i the eight sub.lect states of this study do not have any form of minimum
Total Hours Total '
State of Instruction Participants - standards of training."
Alabama D.N.R.* D.N.R.*% ® ® Mississippi—l—/passed a law in 1964 (Chapter 8086, Mississippi Statutes)
Florida providing a '"Mississippi Law Enforcement Officers' Training Academy."
a. F.I.L.E. 459 2L3 ‘ The statute provides that:
b. F.L.E,A, 160 80 ® ® The Commissioner of Public Safety is authorized to establish
and maintain and supervise the "Law Enforcement Officers' Training
Georgia 192 125 Academy" for the purpose of training state, county, and municipal
officers.
Louisiana 300 178
PY The Commissioner shall provide reasonable rules and regula-
Mississippi D.N.R.* D.N.R.* ) tions for the use of the Academy and keep them on file in the ad-
ministrative offices of the Academy. The Commissioner shall also
North Carolina 500 12k furnish suitable instructors in the subject matter to be taught.
The alternative, the requesting authority may specify that only the
South Carolina W76 216 facilities be made available and that the requesting authority will
PY furnish its own instructors.
Tennessee 0 0 ®

_ The Commissioner shall prescribe the curriculum; however, upon
Total 2,087%* Total Q66%* petition for the use of the Academy, the requesting authority may
also ask for a particular course of instruction if 1t is available.

® Those appointees from the various sheriffs' and mayors' of-
) fices shall be approved by the Commissioner who shall be the sole
Judge of the qualifications of each applicant. The Commissioner
may establish reasonable tuition fees in any municipality, county
or district and is authorized to pay the expenses including the
. tuition for its officers attending the Academy.

# Did not report

**% Determining the participants by rank was not possible; nor was it b

possible to determine the number of participants that completed more o Py A director, {who shall be appointed by the Commissioner) with

the approvel of the Commissioner, shall have the power and the
authority to accept and/or reject any group or individual. An ap-
peal is provided to an appeals hoard.

than one course. The totals encompass all management-type training

i.e.,  some of the courses are in-depth courses of a particular sub-

' Ject (Police'Bﬁdgeting); therefore, the total can be misleading. .;.
These figures do not represent college-credit police administration _l'/ié‘g‘éc):fl;:’l;?tate Training Legislation," Police Chief, 22, (August
courses. ‘
[
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L

The Legislature may appropriate funds to carry out the purpose
of this Act. Any funds appropriated or granted shall be placed in
a fund in the Treasurer's office and shall be known as the "Law
Enforcement Officers' Training Academy Fund."

2/

Tennessee='has also passed legislation dealing with police training.
In 1963 the Tennessee Legisleture passed a law (Chapter 8, Section 38-

801, Tennessee Statutes) establishing

a "Tennessee Police Training Institute" for the purpose of training
law enforcement officers from the state, municipal, county and
metropolitan jurisdictions.

The programs offered through the Institute shall be under the
Jurisdiction of such agencies as the Governor may direct. Reasonable
fees may be charged by the Institute to cover the cost of food, lodg-
ing, instructional waterial, equipment and other services furnished
to the trainees. The Institute is authorized to contract with state,
municipal, county or metropolitan law enforcement agencies as may he
necessary to carry out the provisions of the Act and they are author-

ized to spend such funds as may be appropriated by the Agsembly for
the purpose of the law.

Both Florida and North Carolina are also contemplating minimum standarde
of training for police officers.

It must also be noted that minimum standards of training are generally
concerned only with the operational or functional training subject, and
ere predominantly aimed for the level of execution.

At present, no legislation exists in any of the eight subject states
to develop minimum standards of training for supervisors and/or minimum

standards of training for law enforcement administrators.

2/ Ibid., P. 18.
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Chapter IV

NATIONAL AND REGIONAL FACILITIES OFFERING POLICE MANAGEMENT TRAINING

The F.B.I. National Academy, the Southern Police Institute, the Trafiiz
Institute of Northwestern University, Indiana University and the South-
western Legal Foundation were surveyed to determine their impact on assist-
ing the eight states contained in this survey relstive to police managemeni
wraining.

A basic judgment based on prestige, geographical location, quality of
program and instruction was made including only these five regional and/or
national police training facilities: program and instruction to include
only the listed five.This is not to say that many law enforcement agencies
in the eight states do not utilize other national training facilities.

Federal Bureau of Investigaticn National Aca’emr

The Federal Bureau of Investigation conducts two Natilional Acadeny
cchools per calendar year. DBach school has approximately 100 particilpants.
The total capability of the Nationol Academy is 200; anticipated capacity
through expanded facilities is 1,200, or a yearly increase of 1,000 par-
ticipants. 2/ g/

The curriculum contalns approximately 385.5 hours of instruction.

Of the total hours of instruction, only Th hours can be considered to be
management in nature. These encompass sections on Police Administration
(56 hours) and Personnel Management (18 hours). The hours of instruc-

tion in Police Management comprise spproximately 19 per cent of the total.

1/ See Appendix D.

2/ Based upon the curriculum of the T6th Session, August 16, 1965 - November

-9

1965. Later curricula were not avallable when this study was written.
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The remaining 80 per cent of the instruction can be more appropristel s g.
! Table 4.1
titled criminal. investigation.
"As the needs of law cnforcement change, so does the curriculum of the PARTICIPATION BY SELECTED STATES AT F.B;I. NATIONAL ACADEMY
i
o o 73rd School, 196k
Academy. Many subjects are taught, but they are all chosen an the basic - @
( . State Number Attended
' i 3 ! for e a i i a i~
of police experience. TFor example, nationwide upsurge of youthful crim Alabams 5
inality in recent years and the increasing importance of crlowd and rich ® . Florida 3
control have led to additional emphasis on these subjeects." ®
Georgla__ 3
||‘ ] ses v ) ,{‘ . £ -
Firearms and ballistics, uses of photography in law enforcement, finger Louisiana 1
int ! B! i ive t imi 1i ds, sur-
print indentification, defensive tactics, vcrlmmal law, police records, su: ° Mississippi o
veillances, sociology, and public speaking are only a few of <he subjectc ® North Carolina 5
vhich are taught at the National Academy. In addition to lectuvres and
South Carolina : 0
seminars, the ‘training includes active participation by the students in
h/ ® Tennessee 2
class projects and practical problems." ® Total - 15
_ _ (approximate total attendance for
Tables 4.1, 4.2, 4,3, 4.k, k.5, and 4.6 show attendance at the .. Academy, 10Q0)
Nasional Academy by the eight selected states for 1964, 1965, and 1966. *Source: Directory of Graduates the L demy and Officers
Y of the F,B. 1. National Academy Associates, January, 1965. U.S.
Table 4.7 gives the summary attendance total for the three-year period ° Department of Justice, Federal Bureau of Investigation.
with the yearly average for each state and for the group.
Table 4.8 indicates the projected capability of the National Academy °
based upon expanded facilitles to accommodate an additional 1,000 partici- ®
pants. Withthese new facilitles, predicting on the basis of past averages,
the National Academy will accommodate approximately 198 participants from . -
Alsbama, Florida, Georgls, Louisiana, Mississippi, North Carolina, South . ©
Carolina, and Tennessee.
3/ "National Academy - Thirty Years of Progress through Training," F.B.I. ¢ ®
Lew Enforcement Bulletin, 34 (July 195), 6.
L4/ Ibid.
i ®
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Table 4.2

PARTICIPATION BY SELECTED STATES AT F,B.I. NATIONAL ACADEMY
Tith School, 1904k -

State : * Number Attended

Alabama 1

Florida p)

Georgia 2

Louisiana 0

Mississippi 7

Norti Carolina | 1

South Carolina 1

Tennessee B
Total - 19

Total for year 1964 - 3h
Aversge per state - .29

®Source: Directory of Graduates of the F,B,I, National Acadeny and Officers

of the F,B.I, Netional Academy Associates. January, 1965. U.S.
Department of Justice, Federal Bureau of Invegtigation.
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o
Table 4.3
PARTICIPATION BY SELECTED STATES AT F.B.I. NATIONAL ACADEMY
. 75th School, 19065%
o State Number Attended
Alabama | 0
. Florida L
o Georgla 1
Louilsiana 2
Mississippi T
o North Carolina 2
South Carolina 2
Tennessee 2
Total 20
® ¥Source: F,B.I, Law Enforcement Bulletin (August, 1965), 21-22.
Table L4.4
PARTICIPATION BY SETECTED STATES AT F.B.I. NATIONAL ACADEMY
o 76th_School, 1965%
State Number Attended
Alabams, 3
o Florida i
Georgisa, 0
. Louisiana 1
® Mississippl 3
) North Carolina 2
South Carolina 1
: Tennessee
o® Total - 15

Total for year 1965 - 35
——Average per stgte - 4,375

*Source: F.B.l. lay Enforcegent Bulletin (January, 1966), 30-3L.
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Table 4.5

PARTICIPATION BY SELECTED STATES AT F.B.I. NATIONAL ACADEMY
TTth School, 1966%

State - _Number Attended
Alabama 1
Florida 3
Georgia b
Louisiana 6
Mississippi 3
North Carolina 0
South Carolina 0
Tennessee

Total - 1L

¥Source; F.B.I. Law Enforcement Bulletin (August, 1966), 22-23

Tabtle 4.6

PARTICIPATION BY SELECTED STATES AT F.B.I. NATIONAL ACADEMY
78th School, 1966%

State Number Attended
Alabama 2
Florida p)
Georgia 3
Louisiana 2
Mississippi 3
North Carolina 2
South Carolina 2
Tennessee

Total 22

Total for year 1966 - 36
Average per state - 4.5

*Source: F.B.I, law Enforcement Bulletin (January, 1967), 23-2L

-5

(ad
]

Table L.7

1964-1965-1966 ATTENDANCE OF

ETIGHT SOUTHERN STATES AT F.B.I. NATIONAL ACADEMY

Yearly
State 73rd  Thth 75th  T76th 77th  78th Total  Average
Alabsma 2 1 0 3 1 2 9 3.00
Florida 3 5 b L 3 5 2k 5.00
Georgia 3 2 1 0 b 3 13 k.33
Louisiana 1 0 2 1 0 2 6 2.00
Mississippi 2 7 7 3 3 3 25 8.23
North Carolina 2 1 2 2 0 2 9 3.00
South Carolina 2 L1 2 1 0 2 6 2.00
Tennessee 2 2 2 1 3 313 4.33
15 19 20 15 14 22 105 32.09
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The National Academy presently trains approximately 200 police
officers from the U, 8., U. 8. possessions, and foreign countries. If
the present averages are projected upon the 1,200 student extension of
National Academy facilities, then the figures shown in Table 4.8 can be
anticipated for the eight southern states.

Table 4.8

PROJECTED ATTENDANCE OF EIGHT SQUTHERN STATES AT F.B.I, NATTONAL ACADEMY

Pregent Yearly Projected Yearly

State Average Average
Alabama 3.00 18.00
Florida 6.00 36.00
Georgia L.33 25.98
Louisiana 2.00 12.00
Mississippi 8.33 49.98
North Carolina 3.00 18.00
South Carolina 2.00 12.00
Tennessee k.33 25.98

Total -  32.99 Total - 197.94

| - 55 -
®
@
i Participation by renk included all law enllorcement ranks ané nob ox-
clusively command personnel, Determination by rank would be a Jlaboriocuc
"%!D tagk; therefore examination of participation ?y rank vas confined to the
- Thth school, for which figures are available.” See Tables k.9 and 4.10.
|
. .
@
@
| ®
@
@
[
®
o
°
L
®
® Directory of Graduates of the F.B.I. National Academy and Officers of
A 2 The F.B.I. National Academy Associates. January, 1965. U.S. Dept. of
Justice, Federal Bureau of Investigation.
il
L 2




- 56 -

Table 4.9

RANK OF PARTICIPANTS FROM EIGHT STATES
74th SCHOOL -~ F,B,I, NATIONAL ACADEMY

Total
State Participation Rank
Alabama 1 Lieutenant (1)
Florida 5 Captain (2)
Lieutenant (1)
Sergeant (2)
Georgia 2 Captain (1)
Sergeant (1)
Louisiana 0
Mississippi 7 Assistant Chief of Police (1)
Lieutenant (1)
Sergeant (1)
Highway Patrol Trooper (3)
Administrative Assistant (1)
North Carolina 1 U. S. Army (1)
South Carolina 1 Deputy Sheriff (1)
Tennessee 2 Assistant Chief of Police (1)
Captain (1) '
Total - 19

...S'(..

Table 4.10 indicates the type of law enforcement agency, the total

participation by category, and the percentage of total participants in

the 78th School in 1966.

Table 4.10

¢

78th SCHOOL - 1966 PARTICIPANTS BY AGENCY*

Type of Agency Total ngc%g%g%e
Municipal Law Enforcement 60 58.2
County Sheriffs 1h 13.5
State 11 10.6

State Police

State Investigation

Highway Patrol

County Police
Other 18 174

U. $. Forest Service
Foreign Police Agencies
Armed SBervices

U. S. Park Police

White House Police

Federal Bureau of
Investigation Personnel

Total Graduates - 103

*Source: F.B.I, Enforcement Bulletin, (January, 1967) 23-2k.
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@
’ Southern Police Institute
The Southern Police In :ltute of the University of Louisville in 5/ °o®
] '
Louisville, Kentucky, offers two specific police management type courses. .

One is the three-month course that consists of':

1. Police Administration ]

e O
2. Police Personnel Management
3. Constitutionsl Law, Evidence, and Criminal Procedure
4, Training Procedures and Techniques oo
5. Psychology for Law Inforcement Personnel
The other is a two-week seminar on police administration. It is a con-
densed version that covers basically the same subjects as the thrae-monul: P
course,
A feature of the éhree-month course is ‘that an entrance examination
is required. The student must qualify for admission to the University. Tho PP
three-month course offers 12 credit hours. This may limit police enrollment
for mumerous reasons, In essence, the three-month course in police admin-
istration can more appropristely be equated with college programs for PP

eollege credit affofded to police officers.

Attendance of the eight southern states is shown in Tables h.11, b.12,

4,13, and k.1h, PP

C X J
6/ See Appendix E.
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Table 4,11

ATTENDANCE BY EIGHT SELECTED STATES AT SOUTHERN POLICE INSTITUTE

196k School Number 3132, Police Administration Seminar¥

State Attendance
Alabama 1
Floride 6
Georgia 5
Louisiana 0
Mississippi 0
North Caroline 6
South Carolina 2
Tennessee 0

Total - 290
Table 4.12

ATTENDANCE BY EIGHT SELECTED STATES AT SOUTHERN POLICE INSTITUTE

1965 School Number 33-34, Police Administration Seminarx

State Attendance
Alabama 1
Florida | 5
Georgla 3
Louisians o)
Mississippl 1
North Carolina 2
South Carolina 1
Tennessee 0

Total - 13

- #Source: Directory, Southern Police Institute, August, 1966.




- 60 -
Table U4.13

ATTENDANCE BY EIGHT SOUTHERN STATES AT SOUTHERN POLICE INSTITUTE

— 1906 School Number 35-36, Police Administration
1966 School Number -36, Police Administration Seminar¥

State Attendance
Alabama o
Florida
Georgia Z
Louisiana o
Mississippi o
North Carolina 1
South Carolina ' .
Tennessee

Total - ‘-I%’““
Table 4.1k

THREE-YEAR (1964, 1965, 1
‘ , , 1966) ATTENDANCE
EIGHT SQUTHERN STATES AT SOUTHERN POLICE INSggTUTE*

Stat
ate 196k 1965 1966 Total A§Z?£2Z
Alabama 1
1 0 2
.66
Florida 6 5 7 18 6.00
Georgia 5 |
3 0 8
2.73
Louisiana 0
0 0 O
.00
Mississippi 0 1 0 1
.33
North Carolina 6 2
1 9 3.00
South Carolina 2 1
2 5
1.66
Tennessee 0 0 0 V)
20 13 10 43 1A:gg

*S :  Directory,
ources irectory, Southern Police Institute, August 1966
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Traffic Institute, Northwestern University

The Traffic Institute of Northwestern University in Evanston, ILitinois,

- offers both short-course and long-course programs in police management.

i The short courses offered by the Traffic Institute are:

1. Principles of Police Management (5 weeks )
. 5. Principles of Personnel Management (3 weeks ) .

3, Supervision of Police personnel (3 weeks)

The long course lasts nine months and coincides with the academic

() year. The first quarter of the acsdemic year for students in the long
course consists of approximately ten weeks of refresher training in areas

such as report writing, basic mathematics, ete. After the first quarter

ne of the following three areas for specialization:

‘\l the student selects O

Management, traffic, or training. If the gtudent selects the manage-

ment field, then he spends the next six months of the long course in

4 4 this elective. In essence, if a student selects the menegement elective,

he will receive six months of training in the general area of police manage-

ment or orgenization.

.. Annual statistics on participants from the eight selected southern

states were availeble, only for the year 1966. According to Mr. James

. Slavin, the Director of the Traffic Institute, there axe novw 3,100

e® gradustes from the eight states. These 3,100 took all of their work

or short-course work since the esteblistment of the Traffic Institute

This would therefore inciude all supervisory courses that

itinerant pro-

in 1935.

o® the Traffic Institute teaches in other states in thelr

gram.
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In 1966 there were 83 graduates in the Tnstitutes supervisory or
mansgement courses who were from the eight states. These were dis-
tributed as shown in Table U.15.

Teble 4.15
PARTICIPATION BY EIGHT SOUTHERN STATES IN SUPERVISORY
OR MANAGEMENT COURSES, TRAFFIC INSTITUTE, 1966

State Attendance
Louisiana 1
North Carolina 5
Mississippl 0
South Carolina 1
Tennessee 3
Algbama o 35
Florida I
Georgia 34
Total: 83

Among the courses completed, Supervision of Police Personnel (3 weeks)
was most popular with 78 graduates. Three officers completed the course
on Principles of Police Management (5 weeks) and two took the long course
under the Traffic Police Administration Program (9 months) with the manage-
ment option. Specific course attendance by rank and state is shown in

Table 4,16
COURSE ATTENDANCE BY RANK FOR EIGHT SOUTHERN STATES,
TRAFFIC INSTITUTE, 1966

—mm_—::f
State Number Rank Course
Iouisiana
City 1

ing Program - Management Option

Iieutenant Traffic Police Administration Train-

Noxrth Carolina

State 3
1
City 1
Mississippl
None
South Carolinsa
City 1
Tennessee
State 1
City 1
1
Alabanma
Cities L
3
p
19
L
Florida
Counties 1
1
Cities 1
1
Georgia
Counties 1
2
5
Cities 2
1
4
]
14
Total 83
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Lieutenant
Lieutenant

Sergeant

Sergeant

Sergeant

Upper Rank
Sergeant

Upper Rank
Captain
Lieutenant
Sergeant
Officers

Lieutenant
Lieutenant

Sergeant

" Officer

Captain
Lieutenant
Sergesnt

Upprer Rank
Ceptain
Lieutenent
Sergeant
Officer

Supervision of Police Personnel
Principles of Police Management

Principles of Police Management

Supervision of Police Personiel

Principles of Police Menagement

Supervision of Police Personnel
Supervision of Polive Personnel

Supervision
Supervision
Supervision
Supervision
Supervision

of Police
of Police

Personnel
Personnel

of Police Personnsl

of Police
of Police

Personnel
Personnel

Supurvision of Police Personnel
Traffic Police Administration

Training Program - Mansgement Option

Supervision
Supervision

Supervision
Supervision
Supervision

Supervision
Supervision
Supexvision
Supervision
Supervision

of Police
of Police

of Police
of Police
of Police

of Police
of Police
of Police
of Police
of Polilce

Personnel
Personnel

Personnel
Personnel
Personnel

Personnel
Pergonnel
Personnel
Personnel
Personnel
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Department of Police Administration, Indians University
The Department of Police Administration of Indiana University re-
ported 22 graduates of short-course offerings from the elght southern
states during the three-year period 1963-1966. Of these, apparently
only seven took courses of & predominately supervisory or management

character (Advanced Police Menagement and Supervision for Police):

State Participants
Florida 3
Louisiana 1
North Carolina 2
South Carolina 1
TOTAL: T

The number of hours contained in the two short courses involved was

not stated.

Southwestern Law Enforcement Institute of Southwestern Iegal Foundation
The Southwestern Law Enforcement Institute,Dallas, Texas currently
offers two short courses with major focuses on Police management and super-
vision--a ten-week Police Academy (which commenced in 1965) and & four-
week School of Police Science and Supervision (which commenced in 1966).
Records revealed three officers from the 8 selected states who compléted

one of these courses in 1966:

State Participants
Florids 1
Louisians 2

Of the eight states, Louisiana is the one included in the basic five-

state jurisdictional scope of the Foundetion and can be expected to shaw
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2/
increasing psrticipation in the short course presentations.

The Harvard Business School Police Chiefs' Management Seminars

During/}he sumer of 1966 (July 31 to August 19, 1966), supported by
8

—

OLEA grant, a three-week management seminar was conducted by the Harvard
Business School for metropolitan police commanders across the nation. In-
volving epproximately 90 hours of class training exclusive of homework
assignments and group discussion (see Appendix F), 35 chiefs and deputies
attended the first presentation. This involved one command officer each
from five states of the eight-state southera region: Alabama (Birmingham),
Florida (Tampa), Georgia (Atlanta), Louisiana (New Orleans), Tennessee
(Memphis ).

Based on participant reactions and apparent success of the first semi- ‘
nar, it appears that this top-level management training effort will continue
as an annual event with an estimated 45-50 participants during the summer
of 1967 (including a southern region group of 5-10 warticipants).

9/
The IACP Management Seminars

Avtiother management training effort supported by OLEA in 1966 was
a geries of three training institutes conducted by the International

Association of Chiefs of Police. One of the three institutes--the

7 / For exemple, under LEAA Grant 129, emphasizing regional expsnsion, five
7 %o ten traineeships will be made available annually in 1967 and 1968 for
officers from Liouislane for attendance at the two courses.

LEAA Grant Qll to the Academy of Police Science, Inc.

8/
9/ LEAA Grant OT9 to the International Association of Chiefs of Police.
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first-~-wae scheduled ag a regional meeting for command officers of
southern states and held in January of 1967 (3 weekg-~January 9-27,
1967). Of the 20 participante in attendance, 18 were from the eight-
state group covered by this study: Alebama, 2; Georgia, 5; Louisiana,
2; South Carolina, 6; and Tennessee, 2,

The course, conducted at the University of Georgla's Institute of
Continmuing Fducation, involved approximately 95 hours of training, all
focused on the management Or administrative function (see Appendix B).
Tt ig uncertain whether this demonstration effort will bg continued be-

yond the first three pilot efforts and thus no projection hag been made

regarding a regularized contribution to command training the South,
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Chapter V

SUMMARY AND CONCLUSTIONS

Sumary

The projected number of command personnel in Alabama, Florida,
Georgia, Louisiana, Mississippi, North Carolina, South Carolina, and
Tennessee 1s 7,295, Assuming a supervisor exists on the average for
every command officer, and because of typical promotional systems, su-
pervisors will be the command personnel of the future, it can then be
assumed that approximately 1l,590 police personnel are available for
police management training.

The FBI National Academy, the Southern Police Institube, North-
western Traffic Institute, the Department of Police Administration of Indiana
University, and Southwestern Legal Foundation have trained an approxi-
mate total of 320 police personnel in some phase of police management
training during calendar years 1964, 1965, 1966 for the eight selected
states.i/ This is about 107 per year.

Table 5.1 represents total approximate participation figures of

police management training for 1964, 1965, and 1966.

l/—Since three-year figures are not available from Northwestern Traffic
Institute, the Department of Police Administration of Indiana University,
and the Southwestern ILaw Enforcement Institute, the one~year 1966 totals
have been conservatively projected to these three agencies for 1964 and
1965 at half the actual 1966 figures for each of the two years.
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Table 5.1

FACILITY APPROXIMATIONS FOR 196k, 1965, and 1966

IN THE BIGHT SELECTED STATES

Agency and/or State

Toﬁ;I-Trained in Police Manasgement

10.
11.
12.

13.

F.B.I. National Academy

Southern Police Institute
Northwestern Traffic Institute
Indiana Department of Police Science
Southwestern Law Enforcement Institute
Alabama

Florida

a. F,I.L.E.

b. F,L.E.A.

Georgia

Louisiana

Mississippi

North Carolina

South Carolina

Tennessee
Regular Program Totsal

a. TACP Management Seminars

b. Harvard Business School Police Chiefs
Seminars

¥ One-year totals (1966) projected for three-year period (double the

#* Held in January, 1967, although originally scheduled for fall of 1966.

one-year totals)

99

43
166*
Ll
E*

243
80
105

178
12k
216

1,27k

20%*

...69..

A total of 1,274 law enforcement personnel from the eight-state
region have thus received some form of police management training during
the calendar years 1964, 1965, and 1966. Whether this figure represents
1,274 different individuals is uncertain. This total (assuming they all
represent command personnel) is 17.l4 percent of the total command per-
sonnel projected figure.

Using a total figure of 14,590 (which includes supervisors), the
total number receiving some type of police management training is 8.7
percent of the total projected personnel figure,

The figure of 1,274 represents only police management training of
the short-course type. It does not include college credit programs.
There are eight college programs (Associate in Arts, Associale in Science,
and Bachelor degrees) currently operative in the selected eight states.g/

Even by doubling the short-course statistics to compensate for
college credit programs, the figure represents only 34.8 percent (using
only present command figures) and 17.4 percent (using projected super-
visory figures).

Tt must be noted that the percentages of 34.8 and 17.4 represent

three-year figures. Yearly figures are 11.6 percent a.d 5.8 percent.

2/ Seven in Florida, one in Tennessee. Under the special grant program
of the Office of Law Enforcement Assistance, funds are now being made
avallable to develop degree progrems in pollce sclence or law enforce-
ment (two or four year) in states or population centers where such de-
gree programs are not now availaeble, As of April 1, 1967, 21 such grants
had been made, four of these to universities or university systems within
the eight-state southern region.
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Conclusions

There appears to be a distinet trend toward better training facili-
ties in the selected eight states. There is also a trend toward more
specialized training. The primary emphasis appears to be toward train-
ing programs that will upgrade the level of execution or operational
level. Most states in the survey recognized the need for police manarse-
ment training; however, most states have only a projection of programs
designed for the police command officer.

It is doubtful if programs on the level of execution will have any
real impact ﬁnless management programs are conducted simultaneocusly for
command personnel. There must be concerted efforts to develop more
police management training programs to mske the training process a com-
plete system and to encompass the total law enforcement organization.

National and regional training facilities cannot alone fill the
training need. They can only supplement the program of a particular
state, GStatistics reveal that the number of law enforcement personnel
attending national and regional facllities is minimal in terms of total
law enforcement persconnel. It is not reasonable that any national or
regional facility can train the vast numbers of law enforcement command
personnel. Although many national and regional police training facili-
ties are of outstanding callber, a relatively small percentage of their
total programs deal with the subject of professional police management.

Statistics reveal that it is unusual for the law enforcement ad-
ministrator and his immediate assistants to atteni basic police manage-

ment courses. For example, the Tlth Szhool of the National Academy did

- TL -

not h.ve a chief of police in attendance, the present IACP Police ixecu-
tive Development program currently being conducted at the Institute of
Government at the University of Georgia lists only four chiefs of police
in attendance, and the Police Management Institute at the University of
North Carolina lists only five chiefs of police in attendance. In most
instances, the participants come from middle management. Emphasis must
be placed on securing the top admiﬁistrators as participants in police
management programs.

In those selected states that do not now conduct police management
training programs, interest based upon the obvious need must be stimulated.
The efforts of those states that are offering management training are ap-
parently meking only slight impacts. The cbvious problem is one of money
and staff to conduct such programs; therefore, it appears vital that the
selected states of this study be given direction to establish professional
police management programs. The direction must encompass comprehensive
and standardized curricula, adequate staff, and funds to provide the best
avalleble instruction and administration.

In the final analysis, the professionalization of the police service
is going to depend, in part, upon having law enforcement personnel ade-
quately trained at all levels of the organization. Without question,
there must be a professional police management philosophy emanating from

the top and permeating the total police organizational structure.
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APPENDICES

Florida Institute for Law Enforcement

Institute of Government, University of Georgia
Institute of Government, University of North Carolina
Federal Bureau of Investigation, National Academy
Southern Police Institute, University of Louisville

Harvard Business School Management Institute for Police Chiefs




POLICE EXECUTIVE DEVELOPMENT PROGRAM

FLORIDA INSTITUTE FOR LAW ENFORCEMENT
FIRST SESSION

TOPIC OUTLINE

5-9 December 1966

8:30 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:30 to 9:00 PM
9:00
MONDAY Registration Orientation and History and Development of Law Address by Quinn
5 Dec Welcome Introduction Enforcement (4) Tamm (1)
Keynote
TUESDAY
6 Dec Group Executive Analysis Project Introduction to Management (4) The Police Function
(3.5) (2) :1
Wi
l
WEDNESDAY Introduction to Management (3.5) Police Organizatiou: Theory, The Police Executive
7 Dec Structure § Command (4)
THURSDAY  Police Organization: Theory, Police-Community Relations (4) A Philosophy of
8 Dec Structure § Command {3.5) Law Enforcement (1)
FRIDAY ‘
9 Dec Police Organization Workshop (3.5) Group Luncheon § Speaker (1)
First Session Summary: lg
=
Introduction (Welcome, keynote address, ctc.) 3.5 E
Law Enforcement History 4.0
Management 7.5 >
Police Administration 15.0
Police-Community Relations 4.0
Testing 3.5
Special Guest Speakers 3.0



POLICE EXECUTIVE DEVELOPMENT PROGRAM

POLICE EXECUTIVE DEVbLOPMENT COURSE

Topic Outline

FLORIDA INSTITUTE FOR LAW ENFORCEMENT

SECOND SESSION

23-27 January 1967

8:30 9:00 10:00 11:00 12:00

9:00

1:00 2:00 3:00 4:00 5:00

6:30 to 9:00 P.M.

MONDAY
23 Jan

TUESDAY
24 Jan

WEDNESDAY
25 Jan

THURSDAY
26 Jan

FRIDAY
27 Jan

Decision Making in Police
Administration (3.5)

Quiz - Leadership Psychology
(.5) | (3)

Introduction to Management
(3.5)

Quiz - Effective Executive
(.5) Communications (3)

External Police Problems (3.5)

Decision Making in Police
Administration (4)

Introduction to Management

(42

Police-Community Relations

(4)

Police-Community Relations

(4)

Group Luncheon & Speaker (1)

Address by Dr.
Speronis (1)

Law Enforcement
§ The United States
Supreme Court (1)

State Legislation for

Law Enforcement
Training (1)

Contemporary
Developments in
Police
Professionalization

(1)

Second Sessim Summary:

Decision making and policy formulation

Leadership Psychology
Management
Communications

Police-Community Relations

External Police Problems
Special Guest Speakers
Quizzes

‘ |3

4 ] L

L 00~ T
- » - - » -
SOUTOOoO VI OUT

DI

2
3
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\ POLICE EXECUTIVE DEVELOPMENT PROGRAM
FLORIDA INSTITUTE FOR LAW ENFORCEMENT

LOPMENT PROGRAM _ THIRD SESSION
g : 15-17 February 1967

POLICE EXECUTIVE
Topic Cutline

8§:30 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:30 to 9:40 P.M.

9:00
WEDNESDAY
15 Feb =~ Lunch Project Review Florida Training Effective
‘ (2) Resources (3) Executive
Communications (3)
THURSDAY _ _
16 Feb Quiz Law Enforcement Law Enforcement Training (4) Address by
(.5) Training (3) Colonel David A.
McCandless (1)
"Role of Training
in Effective "Law
Enforcemen:"
FRIDAY
17 Feb Leadership Project * Group Luncheon
: ‘Psychology (3) Assignment & Speaker (1)

(.5) "Law Enforcement Training
Activities of the F.B.I.

4

~LL -

Third Session Summary:

[and
-

Project Review § Assignment
Quiz .
Communications ’ ' .
Training - 10.
Psychology

Special Guest Speakers

MW O
O OO UL



POLICE EXECUTIVE DEVELOPMENT PROGRAM

- POLICE EXECUTIVE DEVELOPMENT PROGRAM

Topic Outline

FLORIDA INSTITUTE FOR LAW ENFORCEMENT

FOURTH SESSION

21-23 March 1967

8:30 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:30 to 9:40 P.M.
9:00 :
TUESDAY
21 Mar Lunch Project Leadership Psychology Effective
Review (2) (3) Executive
Communications (3)
WEDNESDAY
22 Mar Quiz Role of Law Enforcement Police Personnel Management Police Administrator
(.5) Agencies in Government (3) (4) and the Central
Personnel Unit (1)
THURSDAY
23 Mar Police Personnel Project Group Luncheon §
Management (3) Assignment Guest Speaker (1)
(.5) "Florida Police
. Pension Systems"
Fourth Session Summary:
Project Review § Assignments 2.5
Quiz 0.5
Government 3.0
Communications 3.0
Personnel Management 7.0
Psychology 3.0
.Special Guest Speakers 2.0
ZIPG
° e ° ® ° ° ® @ ®
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POLICE EXECUTIVE DEVELOPMENT PROGRAM
FLORIDA INSTITUTE FOR LAW ENFORCEMENT

POLICE EXECUTIVE DEVELOPMENT PROGRAM FIFTH SESSION
Topic Outline ’ 10-12 April 1967

8:30 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:30 to 9:40 P, M.

-6L _

9:00 -
MONDAY
10 Apr Lunch Project Leadership Psychology Effective
Review (2) (3) Executive
Communications (3)
TUESDAY
11 Apr Quiz Introduction to Police Introduction to Police Records Florida and the
(.5) Records Systems (3) Systems (4) National Law
Enforcement
Communications
Networks (1)
WEDNESDAY
12 Apr Role of Law Project Group Luncheon §
Enforcement Agencies Assignments Guest Speaker (1)
in Government (3) (.5) "Law Enforcement
’ Communications"
Fifth Session Summary:
Project Review § Assignment 2.5
Quiz 0.5 -
Government 3.0
Communications (executive) 3.0
Psychology 3.0
Police Records Systems 7.0
Special Guest Speakers 2.0
21.0



POLICE EXECUTIVE DEVELOPMENT PROGRAM SIXTH SESSION
Topic Outline 3-5 May 1967
8:30 9:00 10:00 11:00 12:00 1:;00 2:00 3:00 4:00 6:30 to 9:40 P.M,
9:00
WEDNESDAY
3 May Lunch Project Police Community Effective
Review (2) Relations (3) Executive
Communications
(3)
THURSDAY o0
4 May Budgeting for Police Performance Budgeting for Police Governmental o
(3.5) Performance (4) Relationships
‘in Budgeting
(1)
FRIDAY
S May Leadership Project Group Luncheon §
Psychology (3) Assignments Guest Speaker
(.5) "Federal Funds §
Local Law Enforcement"
(1)
Sixth Session Summary:
Project Review § Assignment 2.5
Police Community Relations 3.0
Budgeting 7.5
Psychology 3,0
Special Guest Speakers 2.0
Communications 3.0
21.0
@ L B © ® ® ® ® ®



POLICE EXECUTIVE DEVELOPMENT PROGRAM

FLORIDA INSTITUTE FOR LAW ENFORCEMENT

POLICE EXECUTIVE DEVELOPMENT PROGRAM

SEVENTH SESSION

Topic Outline

31 May, 1-2 June, 1967

8:30 9:00 '10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:30 to 9:40 P.M.
9:00
WEDNESDAY
31 May Lunch Project Review Open (3) Effective
(2) Executive
Communications
(3)
THURSDAY
1 Jun Successful Prosecutions Inspection & Evaluation in Police Guest Speaker (1)
as a Measure of Police Service (5.5)
Effectiveness (2)
FRIDAY
2 Jun Leadership Project Group Luncheon §

Psychology (3) Assignments Guest Speaker (1)

(.5)

Seventh Session Summary:

Project Review § Assignment
Inspection/Evaluation
Communications

Psychology

Open

Special Guest Speakers
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POLICE EX

POLICE EXECUTIVE DEVELOPMENT PROGRAM

ECUTIVE DEVELOPMENT PROGRAM

Topic Out

FLORIDA INSTITUTE FOR LAW ENFORCEMENT

EIGHTH SESSION

MONDAY
10 July

TUESDAY
11 July

WEDNESDAY
12 July

THURSDAY
13 July

FRIDAY
14 July

line 10-14 July 1967
8:30 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:30 to 9:00 P.M,
9:00 .
Project Review Introduction to Introduction to Management: Supper
(1.5) Management (2) (4)

Quiz Planning and Research
(.5) for the Future (3)

Field Assignments (3.5)

Project Presentations and
Critique (3.5)

~ Review and Formulation of
Goal Statements (3.5)

Planning and Research Evaluation Supper
for the Future (3) Workshop (1)

Field Assignments (4) Survey Workshop
(2.5) i
[o2]
™N
Project Presentations aad Supper !

Critique (4)

Lunch and Graduati~n
Guest Speaker

Eighth Session Summary:

Management

Planning § Research
Field Assignments
Prgect Presentations
Review

Quiz

Workshops

Sepcial Guest Speakers

[
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POLICE EXECUTIVE DEVELOPMENT PROGRAM

As the result of the recent rapid growth of the spirit of police
professionalization in the United States, many law enforcement admin-
istrators find themselves in a difficult position. Recognizing the
need for personal and professional development, they feel that they
cannot invest the time necessary to participate in traditional pro-
grams of higher education, and, for the same reason, are unable to
take advantage of command type training available at various national

training centers.

On the other hand, command training on the regional level has
in the past generally been restricted to short lecture type programs
rarely exceeding one week in duration. While this traditional approach
has been of some value, the straight lecture format and short period

of contact time has limited its potential.

Recognizing the unique needs of the law enforcement administrator,
the OFFICE OF LAW ENFORCEMENT ASSISTANCE, UNITED STATES DEPARTMENT OF
JUSTICE, has made available funds for the experimental development and
offering of a regional police executive development program consisting
of a series of contact sessions spread over.a period of twelve months.
This in-depth approach combines elements of essential police profes-

sional knowledge and principles of management.

The Police Executive Development Program consists of 243 hours
of classroom instruction and 10 hours of individual instruction pro-
vided as indicated in Table 4, The First Week of the Program was
completed in December 1966 with an enrollment of 34 police executives
and late registrations are expected to bring the total enrollment to

about 40 prior to the Second Session which begins on 23 January 1967.

-11-~

CONTINUED
10F2



- 84—

TABLE 4

POLICE EXECUTIVE DEVELOPMENT PROGRAM SCHEDULE

5.9 December 1966 40 1/2 hrs
23-28 January 1967 38 1/2 hrs
15-17 February 1967 21 hrs
21-23 March 1967 21 hrs
10-12 April 1967 21 hrs

3-5 May 1967 21 hrs
31 May-2 June 1967 21 hrs
10-14 July 1967 38 hrs
28-30 November 1967 21 hrs

243 hours
Classroom Instruction

Individual Instruction

On Campus 5 hrs
In Community 5 hrs

243 hrs
10 hrs

First Week

Second Week

Training

Personnel Management
Records § Communications
Budget

Insﬁection & Evaluation
Final Week

Retraining Session

253 hrs Individual and Classroom

12~

Instruction
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POLICE EXECUTIVE PROGRAM
COURSE DESCRIPTION

UNIVERSITY OF GEORGIA
INSTITUTE OF GOVERNMENT

Course Design

This program attempts to provide the participant with a foundation of the most
essential concepts of effective management, with an understanding of human
behavior, attitudes and beliefs, with an opportunity to carefully evaluate his own
concepts and beliefs with the motivation to redefine and reshape his managerial
goals and methods to better enable him to functior. as an important leader within
his community and his agency.

The program will utilize in-depth discussions as the primary teaching method.
These discussions will spring from the common experience of readings and lectures
selected to offer a firm base of factual and theoretical material.

The program has been divided into seven blocks of material, each with several
component parts., The major areas are as follows,

1. Foundations of Justice (4 gessions)

Fundamental principles and development of legal concepts and institutions as they
relate to present practices and philosophies of the administration of criminal
justice. Historical sketch of principles of democracy with discussion of forces in
society affecting speed and direction of change. Review of U, S. Constitution
with emphasis on concept of judicial review as practiced today in criminal cases.

2, The Environment - Growth and Conflict (6 segsions)

/
The place of the city in society, study of factors affecting growth, planning and
problems examined in the context of a study of factors contributing to the disruption
of social groups and institutions, Study of attempts to establish and modify
social controls to deal with current problems.

3. Man's Involvement (8 sessions)

The foundations of attitudes and behavior, A study of motivation, communication
and small-group processes as the basis for achieving more effective departmental
and community programs, An examination of the principles and techniques of opin-
ion formation, advertising, propaganda and modification in behavior as applied to the
police task.

4, Individuals in Groups {3 sessions)

Analysis of.large organizations and the ways in which individuals accommodate
to them. A study of human interaction in groups, group structure, control and
influence,.
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5. The Basic Tools (8 sessions)

Introduction to the fundamental concepts for the measurement and analysis of
productivity and effectiveness including the basic essential of automated data
processing of operational and administrative information, Discussion of
budgeting as an essential management function and control technique,

6. The Human Tools (10 sessions)

An examination of the concepts and techniques of communications within organi-
zations and among individuals as a vital method for achieving intra-agency unity
and effectiveness,. Emphasis upon the manager's need to recognize, understand

and respond to the needs of individuals within the organization as an appropriate
means of providing leadership.

7. Management - THE Job (14 sessions)

Basic concepts of management including planning, organizing, staffing and
controlling as well as detailed discussions of information systems and pro-

gramming and planning as they have developed into primary managerial methods
in modern, complex organizations,

)

8:00~
8:50

9:00-
10:15

10:15~
10:45

10:45~-
12:00

12:00~
1:30

1:30 -
2:45

2:45-
3:00

3:00~
4:15

W [nternational Association of Chiefs of Police
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POLICE EXECUTIVE PROGRAM

FIRST WEEK
AN, 13 JAN. 14
AN, 9 JAN, 10 JAN. 11 JAN. 12  JAN,
g‘IONDAY UESDAY NESDAY THURSDAY FRIDAY SATURDAY
g;getings Dis; Dis- Dis- Dis~- Discussion
Orientation|cussion, pussion | cussion | cussion
Foundations|{ Founda- \Consti- | Consti- | Funda-
of American|{tions of | tution | tution mentals |Budgeting
Democracy |American | & Judic-| & Judi- of Manage
Democracy] 1al Re- | cial Re- | ment
vie view
(1-1) * (1-2) (1-3) (1-4) (7-4) (5-4)
Coffee Coffee Coffe Coffee Coffee Coffee
reak Break Break \ | Break Break Break
- duc=| Introduc~
di Fundamen~| Fundameni Fundamen~{ Intro
Reading tals of |tals of |‘tals of |tion to |tion to
Period Manage- | Manage-~ |Managé- |Data Pro-|Data Pro-
ment ment m St cessing |ce sing
(7-1) (7-2) ¥ ?) (5-2) (5-5)
Lunch Lunch Lunch Luﬁph Lunch lunch
Urban Urban Urban Budgeting| Budgeting| Open
Sociology [Sociology|Socioclogy :
2-1) (2-2)  1(2-3) (5-1) _(5-3)
Break Bxegk Break Break ggg?k
Social Social - |Social |Social Open
Psychology |Psychol- |Psychol-|Psychol-
ogy ogy ogy
(3-1) (3-2) (3-3) (3=4) - ]

d the

* ¢ (1l-1) Indicates the major subject block an \

note r(mmb;r of the class session within each block.
For example, (3-5) means that the class :'i;s the
fifth hour within the '"Man's Involvement
subject area.




- 88 -

c o - g9 -
SECOND WEEK | THIRD WEEX
JAN. 16  JAN. 17  JAN, 18  JAN, 19 JAN. 20 JAN. 21 JAN. 23 JAN. 24  JAN. 25  JAN. 26  JAN. 27  JAN. 28
MONDAY TUESDAY  WEDNESDAY THURSDAY FRIDAY SATURDAY ® ' MONDAY TUESDAY WEDNESDAY THURSDAY _FRIDAY SATURDAY
v ‘ f . .
Dis- - Di . Di o1 : | 8:00- |Discussion] Dis~ Dis- Dig~ Dis-
S scussion 8= S~ s=- f .5 . e .
§:00 -| cussion [cussion cussion | cussion |cussion 5 8:50 cussion | cussion cussion cussion
8:50 |
1 o
Sociology | Produc- |Sociology [Sociology dfeative Psychol=- | . : {5
9:00 - |of Complex| tivity |of Complex |of Com- |Thinking ogy of } ‘ 26?2; g§§a§}ve Adminls- Plzn;ing Ezﬁision ﬁeiision
10:15 {Organiza~ |Analysis |Organiza- |plex Or- Public ! ) taking i:ag ve jand tro- ng axing
tion tion ganization Opinion ‘o ° sh?per- gramming . ~
(4-1) (5'7) (4"2) (4’3) ’ (6'7) (3"7) c&_q) (6=11) (7-8) (79 (73
10:15-| Coffee Coffee | Coffee Coffee Coffee Coffee 5 10:15-! coffee Coffee | Coffee Coffee Coffee
10:45 Break Break ~Break Rreak. Brealk Break | 10:45 Praal Rreak Rreak Rreak Breal
Human Social Social Social Reading |Creative : . .
10:45=-Factors in |Disorgan-|Disorgan- | Disorgan-] Period |[Thinking 0:‘ I;[iarfmaggmfnt g;ejaiive té;lmmistra- g:iciligg g:’af?ce ‘
12:00 |Administradization |ization ization ; 10:45-] Intorma finking |tive ° rvices '
: tion | 12:00 { tion Leadership ;
{ Systems v . )
(6-1) (2-4) __ [(2-5) (2-6) (6-8) (7=5) (6-12) | (6-13) (7-12) |
12:00~ Lunch : 12:00- ,
1:30 unc Lunch Lunch Lunch Lunch Lunch l P 1:30 Lunch Lunch Lunch ~ Lunch Lunch ,}
. Communi- | Manage- : i {
1:3O-F§2?228 in gzgﬁﬁnz?a F?g:igs in cations ment Open ' 1:30~ { Communica- Read%ng Open Staff Gradua~ i
2:45 Administrad Executivg Adminise & Execu~ | Informa~ : ' 2:45 tions & Period Services | tion ;
tion Action‘ tration tive tion Sys+ \ Executive ;
Action (tems | Action : \
(6=2) (6=3) (f=li) (6-6) | (5-8) ! @ (6-10) (7-10) !,
2:45- : i 2:45- . '
3:00 Break Break Break Break Break | 3:00 Break Break: Break Break Break 5
}
Produc- Psychol~ }Human Fac- Psychol- . < . ) :
3:00 - Jeivity ng of tors in Open ogz of 3.00~ | Planning Planning} Open Course ; Depar- }
4:15 | Analysis [Public  |Administra- Public LI 4 4:15 and Pro- ;nd Evaluation ture (
Opinion | tion Opinion . R gramning rogram
(5-6) | 3-5) | (6-5) (3-6) (7-6) (7-7) l
o0
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Institute of Government
University of North Carolina

POLICE MANAGEMENT INSTITUTE

Numerous police administrators are now finding themselves in a unique
position, In the past, police organizations have grown with such rapidity -
that the chief of police and other top administrators have not been able to
devote the necessary time to adequate administrative training. To assist
the police administrator to meet this problem, the Institute of Government
of the University of North Carolina at Chapel Hill, North Carolina through
the auspices of the Office of Law Enforcement Assistance has developed a
program which will introduce and familiarize police command and supervisory
personnel with contemporary and established managerial and supervisory concepts,

GENERAL INFORMATION

The schedule will be:
(1) Course length - 120 hours spread over a 5 week period,
(2) Daily Schedule:

| Monday: 1:30 - 3:00, 3:30 - :00

Tuesday, Wednesday, Thursday: 8:30 - 10:00, 10:30 ~ 12:00, 1:30 - 3:00,
3:30 - 5:00

Friday: 8:30 -~ 10:00, 10:30 ~ 12:00

This schedule allows the participants times to arrive from and depart to their
respective homes each week.

(3) complete schedule by date:
1st Session: 28 November, 1966 - 2 December, 1966
2nd Session: 12 December, 19£6 - 16 December, 1966
3rd Session: 9 January, 1967 - 13 January, 1967
Lhth Session: 30 January, 1967 - 3 February, 1967
S#h Session: 27 February, 1667 -~ 3 March, 1967
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~Du
CURRICULUM

Management Theory, Application, and Analysis

Monday, November 28

1:30 - 3:00 .

3¢30 - 5:00

Tuesday, November

Introductory comments and definition of course goals

Instructors: Mr. John Sanders, Director
Institute of Government

Mr. Norman E. Pomrenke, Assistant Director
Institute of Government

Theory and philosophy underlying law enforcement and the
role of the administrator. (Most participants may already
have a basic understanding of the material, nevertheless,
this seems the most opportune time to introduce it.) It
should serve to clear up any misconceptions and provide
something cf a foundation on which to build management
theory. Here we'll discuss: 1) Crime and laws; 2) Modern
law enforcement needs; and 3) The administrator's role in
modern law enforcement.

Instructor: Mr. Norman E. Pomrenke

29

8:30 - 10:00

10:30 -~ 12:00

Introduction to administration = an overview

Instructor: Dr. S. Kenneth Howard, Assistant Director
Institute of Government

Management theory; key terms defined; span of management
heory; recognition of the managerlal role

1. VWhy the need for management
2. What management can do
3. How management operates

a. standard models
b. hierarchies
c. creative management

Instructor: Dr. Donald Hayman, Assistant Director
Institute of Government

- a3 - . 3
Tuesday, November 29 (continued)

1:30 - 3:30 Application of management theory to law enfércement
organizations

Instructor: Mr, Norman Pomrenke

3:30 -~ 5:00 Benefits to be gained from adopting sound management
practices

Instructor: Mr, Norman E, Pomrenke

Wednesday, November 30

8:30 -~ 10:00 Organization - introduction and definitions -~ a system of
activity groupings and authority relationships

Instructor: Mr. Norman E. Pomrenke

10: 0 - 12:00 The formal orgenizational structure, the chain of command,
role definition, dividing operational and managerial work
Instructor: Mr, Norman E, Pomrenke
1:20 « 3:00 Organizational =snalysis
Instructo: Mr, John Ingersoll, Chief of Police
Charlotte Police Department
Charlotte, North Carolina
3:30 - 5:00 Organizational anilysis

Instructer: I'. John Ingersoll

Thursday, December 1

8:30 - 10:00 The 1line - staff concept
Instructor: ilIr. Norman Pomrenke

10:30 = 12:00 Job analysis and specialization - the extent, function
and results

Instracte., L, Donald Hayman

1:3¢ - 3:00 Individuals and crganizaticn, special organizational forms
(Commmittees, ete,)

Instrztor: Dr. Robert Rehder
School of Businass
inilversity of North Carolina
Gapel Hill, North Carolina
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- Ihursday, December 1 (continued)

3:30 -~ 5:00

Delegation and authority

Instructor: Dr. Donald Hayman

Friday, December 2

8:30 -~ 10:00 Summation and review

Instructor: Mr, Norman E, Pomrenke
10:30 -~ 12:00 Problems and case studies - these will be distributed on the
previous night and should be prepared at that time so that

when the individual arrives at class he will be able to fully
discuss the material,

Instructor: !Mr, Normen E, Pomrenke

- 95-

Perscnnel Administration - Policies and Programs for Building
an Efficient and hell-ndjusted Working Force

tlonday, December‘12

1:30 - 3:00 The staff concept. staffing and personnel administration
Instructor: or. Donald Hajman
3:30 - 5:00 Hanpower requirements - future law enforcement needs

Instructor: ilr. Norman £, Pomrenkes

Tuesday, December 13

8:30 - 10:00 Human factors in organizing, persomnel selection
Instructor: iir, William Uinters, Chief of Police
Chula Vista Police Department
Chula Vista, Californis
10:30 -~ 12:00 The organiza.ional structurc, managerial staffing, organi-
zational goz . cad ohjectivee
Instruct . [, illian Uinters
1:30 - 3:00 Personnel tr.itix; and development, management games,
execubive deve '.up ent programs, training as a supervisor
Instructor: lir. John Klotter
Southern Police Institute
Louisville, Kentucky
3:30 - 5:00 Problems of training peculiar to lau enforcoment

Ingtructor: lr, John Klotter

VWednesday, December 1L

8:30 - 10:00 Human relations in management and supervision
Instructor: Mr. Richard Calhoon
School of Business
University of North Carolina
Chapel Hill, North Carolina

10:30 - 12:00 Morale and metivation in personnel administration

Instructor: Mr. Richard Calhoon




- 96_

Wednesday, December 1l (continued)

1:30 - 3:00 Measuring work effectiveness and organizational performance
Instructor: Mr. William Vinters
| 3:30 = 5300  Measuring work effectiveness and organizational performance

“ Instructor: Mr. William Winters

Thursday, Deceﬁber 15

8:30 = 10:00 Evaluation and management appralsal =« objectivity vs. sub-
Jectivity

Instructor: Dr. Donald Hayman

10:30 - 12:00 Setting and meeting management objectives - the key to
management appraisal

Instructor: Dr. Donald Hayman

1230 - 3:00 The public relations function of the administrator

"

Instructor: Mr. Harold Barney

Intermational Association of Chiefs of Police

Washing‘bon, D. C.
3:30 ~ 5300 Community relations
Instructor: Mr. Harold Barney

Friday, Decembeg 16
8230 = 12:00 Review and summation, discussion

Instructiors: Mr. Norman E. Pomrenke
Mr. William Winters
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Administrative Practices - Development of a Capacity to Work With
and Through Assoclates in a Wide Range of Situations

Monday, January 9

1:30 - 3:00 The nature of organizational planning, planning techniques,
the basic management functions

Instructor: Lieutenant Ed Swing, Director
Planning and Research
Greensboro Folice Department
Greensboro, North Carolina

3230 ~ 5:00 The nature of organizational planning, planning techniques,
the basic management functions

Instructor: Lieutenant Ed Swing

Tuesday, January 10

8:30 ~ 10:00 Managerial decision making = decision making concepts and
goal determination

Instructor: Mr. Norman E. Pomrenke

10:30 -~ 12:00 Policy making - diagnosing the problem, noting alternative
solutions, projecting results, plan, selection, implementation
Instructor: Mr. Norman E., Pomrenke
1:30 - 3:00 Organizational analysis and methods - measuring effectiveness
of operations
Instructor: Mr. William Barnes, Chief of Police
West Palm Beach Police Department
West Palm Beach, Florida
3s30 - 5:00 Records administration and office management

Instructor: Mr. William Barnes

Wednesday, January 1l

8:30 - 5:00 Budgeting - financial planning and control, cost analysis,
forecasting financial needs

Instructors: Dr. S. Kenneth Howard
Mr. William Barnes



Thursday, January 12

8330 - 10:00 Manpower allocation
Instructor: Mr. Hugh Donnelly, Assistant Director
Planning and Research
St. Louis Folice Department
St, Louis, Missouri
10:30 - 12:00 Operational planning and research
Instructor: Mr. Hugh Donnelly
1:30 - 3:00 Problems of planning
Instructor: Mr. Hugh Donnelly
3:30 = 5300 Future needs and iong range planning

Instructors Mr. Hugh Donnelly

ida January 1
8:30 = 10:00 Review and summation

Instructors: Mr. Norman E. Pomrenke
Mr. Hugh Donnelly

10:30 = 12:CD Problems and case studies b

Instructors: Mr. Norman E., Pomrenke
Mr. Hugh Donnelly
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Dynamics of Administration = Written and Oral Communication,
Conference Leadership, Direction, and the Art of Listening

Monday, January 30
1:30 =~ 3:00 Direction -~ the directive process
Instructors Dr. A. Cs Germann
Department of Criminology
California State College
Long Beach, Califoimia

3330 ~ 5:00 Effective decision making =~ the formal and informal
structure

Instructor: Dr. A. C. Germann

Tuesday, January 31

8:30 ~ 10:00 Leadership - the leader's role, |

selected and informal leaders k Instructors:

Dr. A. C, Germann

10:30 - 12:00 The feed~back process Mr. Norman E. Pomrenke

1430 - 3:00 Authority and influence

3:30 = 5:00 Group dynamics in supervision !/

Wednesday, February 1

8:30 -~ 10:00 Organizational communication

Instructor: Mr, Elmer Oettinger, Assistant Director
Institu & of Government

10:30 - 12300 Organizational communication
Instructor: Mr. Elmer Oettinger
1330 -~ 3:00 Human relations in management
Instructor: Dr. A. C. Germann
3:30 = 5:00 Human relations in management

Instructor: Dr. A. C. Germann
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o
"100 - ) Sontrol - The Management Function of Making Sure that, Plans
Thursday, February 2 1 Succeed by Gethepring the Information Vital to Decigion Meking,
8:30 - 10:00 The administrative psychology of morale and motivation ®
o Monday, February 2
Instructor: Mr. Richard R. McMahon, Assistant Director g 1 T
Institute of Government , 1:30 = 3:00 - Controlling - the basic elements of control, function of
| the control process
10:30 ~ 12:00  The administrative psychology of human needs in the organ~ 1.
izational structure e Instructor: Dr. S. Kenneth Howard
: Instructor: Mr. Richard R. McMahon ‘i 3:30 = 5300 The inspection process, .performance svaluation
1:30 - 3:00 Discipline Instructor: Dr. S Kenneth Howard
i
Instructor: Colonel E. Wilscn Purdy |
Kalamazoo, Michigan ) .{Q Tuesday, February 28
3:30 - 5:00 Developing voluntary control ~ control through supervision | 8:30 = 5:00 Planning and research for the future - computer applications,
| data processing (IBM will handle this portion of the course
Instructors Colonel E., Wilson Purdy with complete presentation of the material on computer
' applications to law enforcement.)
e
Friday, February 3 ® Instructors: Mr. Linwood Savage
IBM
8:30 - 10300 Review and summation » Raleigh, North Carolina
Instructers: Mr. Norman E. Pomrenke Mr. Richard McDonell
DI‘. Ac Co Germann . IBM
Golonel E. Wilson Purdy ® Oakland, California
10:30 - 12:00 Problems and case studies
Wednesday, March 1 and Thursday March 2
Instructors: Mr. Norman E, Pomrenke
Dr. A. C. Germamn ® 8:30 - 5:00 Simulation exercises - a series of administrative problems
Colonel E, Wilson Purdy ® including role playing and sensitivity training.
Instructors:s Dr. William Edgerton _
Department of Community Psychiatry
N - University of North Carolina
, Chapel Hill, North Carolina
® o
Mr. Richard R. McMahon
Friday, March 3
° ® ’8:30 - 12300 Summation and concluding remarks, course evaluation
Instructor: Mr. Norman E. Pomrenke
Graduation Speaker: M. Quinn Tamm, Executive Director
3 International Association of Chiefs
: ® f Police
.i Washington, D. C.
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Police Administration Program
Course Texts

1st week
Basic text: Management - A Book of Readings, Koontz and 0'Donnell ‘ ®
®
Additional texts: Parkinson's Law, Parkinson . M Tuesday, October 11
Outside Readings: Additional materials will be assigned. 1:30 - 3:00 Greetings and Orientation (note taking, study habits, etc.)
. ) 3:30 - 5:00 Theory and Philosophy Underlying Law Enforcement
Py ®
Wednesday, October 12
8:30 - 10:00 Theory and Philosophy Underlying Law Enforcement--Police in
a Modern Society - Control and Society, government's role in
® social control, enforcement's role of governmental rules and
| regulations, social control of noncriminal actions
10: 30 ~ 12:00 Criminology-~The Crime Problem
1:30 ~ 3:00 Constitutional Law
® o 3:30 -~ 5:00 Constitutional Law
Thursday, October 13
« 8:3 ~ 10:00 Constitutional Law
® @

10:30 « 12:00 Criminology and Law Enforcement
1:30

3:30 5:00 The Judicial Process - enforcement and criminal law, the
@ role of the officer, judicial decision and its making, the

3:00 Criminology--Methods

e court structure
. Friday, October 1l
P 8:0 - 10:00 Police Administration--The Organizational Structure
® Structural arrangements, their need for balance, table of
) . organization changes in organizational structure
10:30 -~ 12:00 Principles of Organization ~ commor. methods of grouping
activities, operational responsibility, organization's
°® relationship with other management operations
@
° o
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Police Administration

2nd Week

Tuesday, November 8

1:30 - 3:00

Organization - structural arrangement, table of organiza~
tion, flow and the chain of command philosophy, depart-
mentation, special problems

Organization - structural arrangements, types of organizae-
tions, service administration and line functions and their
effect on the total organization, the formal and informal
organization, centralization - decentralization, line and
staff

Wednesday, November 9

8:30 -~ 10:00

10: 30 = 12:00

1:30 - 3:00

3:30 - 5:00

Planning - nature of planning; formal-informal planning,
management through planning, expense of planning, process
of planning

Planning - problems of planning, forecasting for planning;
problems that planning can create for management

Objectives of Planning - how organizations determine goals

and objectives, primary and secondary goals and their
relationship

Policy Msking - Decision Making, what policy is, how policy
is made, evaluation of policy, policy versus rules and
regulations, decision making and the informal organization,
limits of individual decision making, resources for decision
making.

Thursday, November 10

8:30 - 10:00

10:30 - 12:00

Control~~basic elements of control, function of the control
process, settiiy control standards and measuring them

Control--methods of control as opposed to outright physical
control, why people object to controls, positive responses

to controls and how to develop them, balancing the control
function,

Tuesday, December
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Police Administration

3rd Wesek

6

1:30 - 3:00

310 - S:QO

Direction and Coordination~-dynamic leadership, harmonizing
policies of the organization through leadership, authority
and its meaning, limits of authority

Direction and Coordination~-individuals and the organizatibn
decision elaboration, evaluation of coordination, measwuring
work effectiveness

Mbdnesday)gggcember 7

8:30 - 10:00

10: 30 ~ 12:00
1:30 - 300
3:30 - 5:00

Discipline--role of disciplinary action, rewarding, fair
treatment, positive and negative discipline

Personnel Administration--staffing, the concept of staff
Personnel Selection~-recruitment, standards

Personnel Evaluation~-promotion, merit versus seniority,
probationary service

Thursday, Docember 8

8:30 - 10:00

10:30 - 12:00

Morale and Motivatione~effect of individual feelings on the
organizational process, need for proper motivation, develop~
ing incentives, human needs and organization structure

Human Relations=-~supervision and human nature in management,
the individual, group, and organizational approach; future
trends in human relations and management
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Police Administration

Lth week

Tuesday, January 10

1:30 - 3:00 Operational Services~-Patrol Techniques
3:30 - 5:00 Allocation of Manpower-~measuring needs through ecology,

rout@ne preventive patrol (random patrol?), distribution
. by time, geographical area and incident.

Wednesday, January 11

8:30 - 10:00 Vice Control
10:30 - 12:00 Intelligence
1:30 - 3:00 Traffic -~ Education

3:30 -~ 5:00 Traffic - Enforcement, traffic enforcement, and enforcemént

'tolerange, policy guides, driver licensing, deterrent and
prevention, traffic enforcement index, acoldent prevention

Thursday, January 12

8:30 - 10:00 T?ggfic - Bngineering, surveys and analysis, scientific
ai

10: 30 - 12:00 Traffic - Future Trends, problems and solutions

&
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Police Administration

5th week
Tugaday, February 1k
1:30 - 3:00 Communications~~organizing effective communication within
the organization, promoting upward communication
3:30 - 5:00 Communications-~semantics role in communications and trans-
' mission

Wednesday, February 15

8:30 - 10:00 Records and Report Writing--need for records, uniform
reports

10: 30 ~ 12:00 Records and Report Writing

1:30 - 3:00 Public Relations~~the police and the public, the individual
officer

3:30 - 5:00 Public Relationg--police - press relations; sgervices and
projects within the community

Thursday, February 16

8:30 - 10:00 Budgeting-~budgeting as a management tocl, fiscal policy

10: 30 -~ 12:00 Budgeting~~danger of budgetary control, raquisites for
succesgful budgetory control



Tuegday, March 6

1:30 -~ 3:00
3:30 - 5:00

Wednesday, March 7

8:30 - 10:00
10:30 - 12:00
1:30 - 3:00

2

3:30 -

Thursday, March 8

8:30 - 10:00

10:30 - 12:00

1:30 - 3:00

© 3:30 - 5:00

Friday, March 9

8:30 - 10:00
10:30 - 12:00
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Police Administration
6th Week

Youth Aid Bureau
Youth Aid Bureau

Youth Aid Bureau

Youth Aid Bureau

Planning and Research for the future--future use of high
Speed digital computers and high speed storage and
retrieval systems, training requirements for police person~
nel in systems of this type

Supervision in the Future-~technical and educational needs

that will be required for supervisory personnel of future
police organizations, changing role of police within society

Science in Law Enforcement--proper use of crime lab
facilities, reconstructing crime scenes

Measuring Effectiveness of Operationse-uniform crime report-
ing system, crime by district operations and their comparison

Applying Scientific Methods--development of planning and
research methods, empirical observation, surveys

Police Community Relations

Police Community Relations

Summation, review and discussion

APPENDIX D
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FBI NATIONAL ACADEMY CURRICULUM

Seventy-sixth Session

8/16/65 - 11/3/65

Set out below is the general curriculum of the twelve weeks'
course of training of the FBI National Academy.

LAW AND INVESTIGATIONS

CRIMINAL LAW AND COURT PROCEDURES HOURS

SUBJECT

Due Process in Criminal Interrogation

Evidence and Confessions

Law of Arrest, Searches and Seizures 1
Legal Aspects of Investigation

Legal Aspects of Roadblocks

Medico-Legal Aspects of Homicide Investigations
Police Liability :

Testifying in Court

The Constitution and Bill of Rights ‘

The Law Enforcement Officer and the Courts*
The Juvenile Courts

1/2

DO DO QO bk U=k T OO O D

Total Hours 43 1/2

INVESTIGATIONS AND CASE PREPARATION HOURS
SUBJECT ’ —

Arson

Auto Theft

Bank Robbery

Bombings

Burglary

Civil Rights

Counterfeiting

Homicide

Investigative Aids - Seminar
Major Case™

Narcotics

Preparation of a Case for Trial
Roadblocks

Sex Crimes

Unlawful Flight to Avoid Prosecution

(S
= O W= LB DD OO s W

Total Hours 41
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EDUCATION AND PSYCHOLOGY

EDUCATION

SUBJECT

Classrcom Orientation; Making Notes in Class;
Use of Typewriter

Dynamics of Instruction

Evaluating Results of Training

Operating Police Training Schools

Research Methods and Techniques

Subsidized Pclice Training

Traffic Safety Education
Total Hours

PHYSICAL EDUCATION

SUBJECT

Physical Training Program including
Defensive Tactics, Judo, Operation of a
Physical Training Program
Techriques and Mechanics ¢f Arrest
Total Hours

VOCATIONAL EDUCATIC?

“SUBJECT

Firearms Training
Organization of a Crime Scene Search,
Crime Scene Sketching, Seminars and Practical
Problems
Public Speaking - Techniques and Practical Work
Surveillances  * »
Surveillance Photography
Photography in Law Enforcement
Total Hours

YL
HOURS o ®
9
6 -
9 T
I |
2
3
2
32 e ©
HOURS
o°
30
3
33
HOURS o0
45
o0
9
17
-y X
3
6 o9
81
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PSYCHOLOGY
SUBJECT

Community Relations - The School and the Police
Confidential Informants
Psychology in Law Enforcement including
Interrogations
Causative and Psychological Factors in
Development and Behavior of Mobs
Relations of Press and Law Enforcement,
including Panel Forum
Total Hours

POLICE ADMINISTRATTON

BUSINESS MANAGEMENT AND POLICY
SUBJECT

Administrative Devices and Controls

Communications, including Report Writing
and other Written Communications

Computers and Automatic Data Proceu:sing

Crime Analysis - Prevention, Planning, Allocation
and Distribution of Forces

Gaining Support for Law Enforcement

Inspections

Introduction to Police Management

Mob and Riot Control - Practical Problems
and Demonstration

Police Administration and Management
Seminars, including Management
Planning, Objectives and Problems

Police Budgets

Police Records

Police Techniques in Handling Juveniles

Policy and Planning

Pursuit Driver Training

Uniform Crime Reporting

Use of Dogs in Law Enforcement

Use of Publicity in Investigations

Total Hours

HOURS

10

3 1/2

201 2

HOURS

#HN)&WO’)O&&N@ © [ VI & L] [J-RF-N —
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PERSONNEL MANAGEMENT
SUBJECT

Development and Training of Supervisory Personnel
Disciplinary Problems
Ethics in Law Enforcement
Evaluation of Personnel
Personnel Management, Practicés and Problems
Police Cadets
Principles of Supervision
Recruitment and Selection of Patrolmen
Total Hours

SCIENCE

BIOLOGY AND SEROLOGY
SUBJECT

Blood and Body Fluids
Hair and Fibers
Total Hours

CHEMISTRY
SUBJECT

Chemistry and Crime Detection
Total Hours

IDENTIFICATION TECHNIQUES
SUBJECT

Document Examinations
Identification of Disaster Victims.
FBI Identification Division and Fingerprint
Identification Matters
Latent Fingerprints
Total Hours

LABORATORY TECHNIQUES AND RESEARCH
SUBJECT

introduction to Laboratory Work
Organization of FBI Laboratory
Total Hours

HOURS

2O QO W= DND

18

HOURS

2
11/2

31/2

LIS

HOURS

HOURS

#q-a Y L)

HOURS

1
3
3
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PETROGRAPHY AND METALLURGY
~ 7 SUBJECT

Soils and Minerals
Metals Examinations
Total Hours

PHYSICS
SUBJECT

Firearms, Toolmarks, Glass Fractures and
Explosives !

Physics in Crime Detection and Radiation Hazards

Shoe Prints and Tire Examinations

Total Hours

SOCIOLOGY

SOCIAL PSYCHOLOGY
SUBJECT

Nation of Islam
Total Hours

SOCIAL SCIENCE

SUBJECT

Communism and Related Movements
Espionage ‘
Jurisdiction of Federal Agencies
Organized Crime
Psychiatry in Law Enforcement
Sociology and Social Aspects of Crime
The Chief of Police as a Community Leader
Total Hours

HOURS

1/2

/2
HOURS

st e o

|

DOJ 4 1
fu—y

@’Hb{kn&

HOURS

HOURS

1/2
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® L5
SOUTHERN POLICE INSTITUTE
UNIVERSITY OF LOUISVILLE
] * ok k ok ok ok h ok koA ok ok ok ok K
TITLE OF COURSE: POLICE PERSONNEL MANAGEMENT
o ) NUMBER OF COURSE: 252
CREDIT HOURS: 3
CLASSROOM HOURS: 60
DESCRIPTION OF COURSE: A study of principles, concepts, methods, techniques,
¢ and procedures which should be applied in the manage-
ment and directlion of Law Enforcement personnel,
. '"PROX. TIME
COURSE CONTENT: TOPIC ASSIGNMENT ALLOTTED
The Personnel Function pp 1-17 2 hours
Organization for Personnel
® Management pp 18-31 2 hours
Leadership Principles none 3 hours
Ethics and Professionalisn none 3 hours
Recruitment and Selection pp 70-82 3 hours
Police Personnel Investigations pp 104-105 2 hours
The Probationary Period pp 108-109 1 hours
P Performance Evaluations pp 141-170 5 hours
Promotional Procedures pp 171-187 3 hours
Position Classification pp 32-51 3 hours
Police Supervision 10 hours
Police Discipline 5 hours
Direct Pay pp 52-69 1 hours
Indirect Pay-Fringe Benefits pp 188-236 4 hours
o Employee Relations pp 263-290 3 hours
Personnel Distribution
and Records pp 291-305 4 hours
Project Discussions None 3 hours
v Review 1 hours
Examinations _2 hours
® 60 hours
! GRANE DLETERMINATION: Examinations; Note Book;
Project Assignments
TRYT FOR THE COURSE: International City Manager's Association
PY Municipal Personnel Administration
SELECTED READINGS: Stahl, Public Persconnel Administration
Germann, Police Personnel Administration
Pfiffner, Supervision of Personnel
o

INSTRUCTOR:

Inspector Raymond A, Dahl



SOUTHERN

COURSE TITLE:
COURSE NUMBER:
CREDIT HOURS:
CLASSROOM HOURS:

COURSE DESCRIPTION:

COURSE CONTENT:

STUDENT PROJECTS:

GRADE DETERMINATION

COURSE TEXT:

REFERENCE:
SELECTED REBADINGS:

INSTRUCTOR:
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POLICE INSTITUTE
UNIVERSITY OF LOUISVILLE

PSYCHOLOGY FOR LAV ENFORCEMENT OFFICERS

256
2
36

A study of the basic principles of human behavior with
emphasis on the application of these principles to
police work in current society., Comsideration is given
to the dynamics of asocial behavior in both individual
and group activities.

. APPROXIMATE
TOPIC ASSIGNMENT TIME ALLOTTED
What is Psychology? pp 3~41 3 hours
Rating and Testing Policemen 42-66 2 hours
The Psychology of Interviewing 67-88 2 hours
The Psychology of Lie Detection 89-125 2 hours
The Psychology of Human Relations 126-150 4 hours
The Psychology of Leadership and
Group Control 151-176 4 hours
Psychological Factors in Traffic 177-201 2 hours
Pgychology and the Court 202-225 1 hour
Mental Abnormality and Crime 226-248 4 hours
Juvenile Delinquency 249-271 2 hours
The Psychology of the Adult
Criminal 272-294 2 hours
The Psychology of the Alcoholie 295-318 2 hours
The Psychology of the Drug Addiet 319-347 2 hours
The Work of Court and Prison
Paychologists 348-370 1 hour

Students will be required to write a short abstract of
an article from a psychological journal and a brief
biographical sketch of a prominent psychologist.

Tests 907
Qutside Project 10%

Dudycha, Psychology for Law Enforcement Officerxs

Drever, A Dictionaxy of Psychology

Sherif, An Qutline of Socia}l Psychology
Woodworth, Con ary Schools of Psychology
Van Til, Prejudiced--How Do People Get That Way?
Allport, ABC's Of Scapegoating

Pettigrew, Epitaph for Jim Crow

Hirsh, Fear gnd Prejudice

Mack and Duster, Patterns of Minority Relations
Alpenfels, Sense and Nonsgnse About Race

B. Edward Campbell, Assistant Profeasor

ot

SOUTHERN

COURSE TITLE:
COURSE NUMBER:
CREDIT HOURS:
CLASSROOM HOURS:

COURSE DESCRIPTION:

COURSE CONTENT:

STUDENT PROJECTS :

GRADE DETERMINATION:
COURSE TEXT:

SELECTED READINGS:

INSTRUCTORS :
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POLICE INSTITUTE
UNIVERSITY OF LOUISVILLE

POLICE ADMINISTRATION

251
3
60

A discussion of police administration, organization, and
functions. Administration is approached from the points
of view of a police executive and his principal aides.
Emphasis is on HOW rather than the WHAT of practical
police administration in the United Stetes.

APPROXIMATE
TOPIC ASSIGNMENT TIME ALLOTTED
PROFESSOR SOULE:
Problem Solving Methods 10 hours
Police Inspections-Line and Staff 4 hours
Patrol (Beat) Survey 4 hours
Criminal Investigation 4 hours
Process; Assignment; Inter-Unit Relations
PROFESSOR CAMPBELL:
Police Administration:

. Past and Present pp l-41 3 hours
Police QOrganization 42-75 5 hours
Police Management 76-119 6 hours
The Patrol Function 235-262 3 hours
Comnunications 348-379 2 hours
Records 380-421 3 hours
Other Police Problems 422454 2 hours
The Police and the Public 455-471 3 hours
Public Relations Programs 472-506 3 hours
Police Administration:

The Future 507-516 1 hour

Practical projects will be assigned on an individual
basis in order for the students to obtain directed
practice in applying administrative techniques to
real problems,

Tests 2/3 (67%)
Outgide Projects 1/3 (33%)

International City Managers' Association,
Munieipal Police Administration

Wilson, Police Planning

Wilson, Police Administration

MacDonald, American City Government and Administration
MacDonald, American State Government and Administration
Law Enforcement Journals

Rolland L. Soule, Professor, and
B. Edward Campbell, Assistant Professgor



TITLE CF COURSE:
NUMBER OF CCURSE:
CREDIT HOURS:

DESCRIPTION OF
COURSE:

COURSE CONTENT:

STUDENT
PROJECTS:

GRADE
DETERMINATTON:

TEXT FOR COURSE:
INSTRUCTOR:
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SOUTHERN POLICE INSTITUTE
Universi@y of Louisville

Constitutional Law, Evidence and Criminal Procedure
253
3

An intensive study and analysis of the United States Consti-

“tution and court decisions which interpret the Constitution;

a study of court decisions which determine the admissibility
of evidence in criminal cases and which affect police pro-
cedures; and a consideration of the criminal procedure pro-
cess with emphasis on the role of law enforcemsnt in this
process.

APPROXIMATE

TOPIC: ASSIGNMENT:  TIME ALLOTTED:
Development of Consti tutional

Dominion None 5
Outline of Criminal Procedure 1-11 2
The Legal Concepts of Criminality 12-30 2
Criminal Law Sources, Classifica-

tions, and Limitations 31-116 2
Search and Seizure 656-7717 10
Detention and Arrest 595656 7
Electronic Interception 777-805 3
Unauthorized Interrogations 805-908 L
Self-Incrimination and

Related Issues 908-919 3
Entrapment 920-927 1
Multiple Prosecutions 928-958 2
Speedy and Public Trial 959-985 2
Right to Counsel 958-1003 5
Speech and Peaceable Assembly None 3
Civil Rights Statutes & Decisions None 3
Civil Liabilities of Enforcement

Officers None 2
Discussion of Student Projects None 2
Examinations None 2

& hours

Individusl students will be assigned cases to
brief and discuss in class. :

Each stu&ent will be required to conduct research concerning
an assigned topic and submit a comprehensive report reflect-
ing his interpretation and evaluation of the assigned readings.

1st Written Examination - LO%
2nd Written Examination - LO%
Assigned Project - 10%
Case Briefs - 104

Inban & Sowle, Cases smd Comments on Criminal Justice

Profassor John C. Klotter

TITLE OF COURSE:
NUMBER OF COURSE:
CREDIT HOURS:

CLASSROOM HOURS:

DESCRIPTION OF
COURSE:

COURSE CONTENT:

STUDENT PROJGSCT:

GRADE DETERMINATIOM:

TEXTS FOR COURSE:

INSTRUCTOR:
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SOUTHTRN POLICE INSTITUTE
University of Louisville

Training Procedures and Techniques
255

1

2k

A presentation and discussion of methods and techniques of

. training; effective personal communications; use of training

aids in instruction; and criteria for the evaluation of
police training programs.

APPROXIMATE
TOPIG: ASSTGNMENT : TIME ALLOTTED:

Notetaking and Notebook Construction None 2
Foundations for Learning 3-16 2
The Learning Process 17-31 1
Planning for Learning Activities 32-40 1
Phases of Oral Instruction L1-51 1
Methods in Presenting Instruction 52-68 1
Learning by Application 69-78 1
Evaluation 79-97 2
Instructional Aids 98-117 3
Making the Lesson Plan 118-1h1 3
Supervision of Instruction 142-152 1
Objectives and Standards in Law
Enforcement Training 153-166 2
'Gateways to the Mind' (£ilm) None 1
Speech Techniques i
Examination o nours

Each student will be required to prepare a complete
manuscript lesson plan for a fifty-minute perlog of
instruction. The lesson will not be presented in
class but will be graded by the instructor.

Written examination 80%
Lesson Plan 20%

Klotter, Technigues for Police Instructors

Professor John C. Klotter
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HARVARD BUSINESS SCHOOL

MANAGEMENT INSTITUTE FOR POLICE CHIEFS

FIRST WEEK SCHEDULE: AUGUST 1 -~ 6, 1966

@
®
MONDAY, AUGUST 1, 1966
7:15 a.m,
o 8:00~9:15 a.m.
9: 15"10: 15 ¢ My
& 10:15-10:45 a.m.
10:45-12:00 noon
@
12: 00 Noon
1:15~=2:30 p.m.
. 2:45-4:00 p.m.
)
4
@

5:30~6:15 p.me

' 6:15 Pole

 (Note; All Classes Will be Held in Aldrich 210)

Breakfast

Human Behavior and Personnel Adminigtration
MARY - an incident case. Professor Kindall

Individual Stury
Coffee Break (Mellon Lounge)

Management Control, Professor Yeager

Bennett Body Company, Management Accounting by
Anthony, p. 443, Study questions at end of
case. (For those who feel they need more
background, read Chapter VII, p. 179, Management
Accounting.)

Read Chapter 15, p. 418, "Essentiald of Cost
Accounting".

Lunch
Individual Study ~ '"The New York Times", ICH 9G268

Organization, Administrative Process & Policy,
Professor Merry. ''The New York Times'.
Queations:

1. What are the pertinent elements of the

"character" of "The New York Times'?

2. What other choices might be made? For
example, what other choices have been
made by other newspapers?

3, What motivations might you reasonably
impute to the management of 'The New
York Times" from its "charactex"?

Social Hour - Mellon Lourige

Dinner




TUESDAY, AUGUST 2

.

7:315 a.m,

8:00~9:00 a.m,

9:00~10:15 a.m,.

10:15+10:45 a.m.

10:45~12:00 noon

12:00 noon

1:15-2:30 p.m.

214554300 pom,

5:30 » 6:15 pom.

6:15 E-m-

Breakfast

Discugsion Group Maetlngs
Group A ~ Mellon B~25

B « Mellon C~25

€ ~ Mellon B-31

D ~ Mellon C-31

E ~ Mellon A-32

Human Behavior & Pevsonnel Administration,
Professor Kindall.

PATTERNS ~ a film ~ no advance preparation
Coffee Break = Mellon Lounge

Management Contxol, Professor Yeager

Read: Reed Paint Company, pe. 513, Management
Accounting and study questions at end of case;
Chapter 14, p. 392, "Budgeting"

Lunch

Organization, Administrative Process and Policy,

Dean Fuller.

Read the Dashman Company, IM 1356R

1. What was it that Mr. Post was "sure" that
the recipient of this letter would “under-
stand"? Why was he "sure"? What did Mr.
Post mean by the last two sentences in his
letter? How, do you suppose, did the pur~
chasing executives lnterpret these sentences?
What, would you say, did the plant managers
think of these same two sentences?

2, VWhat problem or problems, 1f any, does Mr.
Post hava? What, if acything, should he do?

3, What problem or problems, if any, does Mr,
Larson have? Whaf, if anything, should he do?

Human Bchavior and Personnel! Adminigtratiou, Mr.
O'Donnell, Read and be prepared to discusza;
= The Revolution of 1919 Which Didn't Get Going
(LABOR AND NATTON)
- 1919 Police Strike (PATROIT LEDGER)
- Labor Day 1919 was Golden Monday for Coolidge
(BOSTON GuUBE)

Social Hour - Mellon Lounge

Dinner

[V

WEDNESDAY, AUGUST 3

7:15 a.m.

8:00-9:00 a,my

9:00*10:15 8,0

10:15~10:45 a,m,

10:45=12:00 noon

12:00 noon

}315~2:30 .M.

2:45-4:00 p.m,

- 123 -

Breakfast
Discussion Group Meetings

Organization, Admlnistrative Procesd and Policy,
Profesaor Merry. Read Underwood Olivetti,
BP 694, Questions:
1. What had been the basic concept of Under-
wood's business prior to 1952%
2. How did it change in 19527¢
3. What elements are Luvolved in making this
change; what resources were necessary for
a successful change?

Coffee Break = Mellon Lounge

Human Behavior and Personnel Administration,
Professor Kindall. Read and be prepared to
digcuss A Vigit with a Machine Shop, Foreman,
Pevsonnel 401,

Lunch

The Social and Legal Environment, Mr.’P?ttigrev,
No advance preparation, Diacussion will center
on "The Police and Future of American Pace
Relations',

The Social and Legal Environment, Mr. Pettigrev.
nhe Police and the Future of Americen Race
Relations" (digcussion continued).

Social Hour ~ Mellon Lounge

Dinner




e

THURSDAY, AUGUST 4

7:15 a.m,

8:00-9:00 a.t,

9:00~10:15 a.m,

10:15-10:45 a.m,

10:45-12:00 noon

12:00 noon

1:15-2:30 p.m.

2148 olla
6:15 Pollla
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Breakfast
Discussion Group Meetings

Human Behavior & Personnal Administration,
Professor Kindall. Read and be prepared to
discuss Marmead Ingurance Company (ICH 10H 20).
Also read the following reprint: Poaitive
Program for Performance Appraisal by Kindall
and Gatza. .

Coffee Break - Mellon Lounge

Management Coutrol, Professor Yeager.

(a) Trivett Manufacturing Company, EA-F 48R
Estimate the working eapital needs of the
Trivett Mfg. Company during the last six
mnonths of 1946. In particular, estimate
the company's wonthly cash balances during
this six-month period. Use Mr, Brigham's
estimates in preparing your answer. What
kind of bank loan shculd Mr. Brigham's
bank consider offering him?

(b) Read: Note on Financlal Forecasting, EA~F 243,

Lunch

Economic Environment and the Publie, Professor
Raymond,
Voltamp Electrical Corporation, ICH 2G96R
(2) What are the problems presented in this
case? From the company's point of view?
From Mr. Carter's peoiut of view? From
~ Mr, Grant’s point of view?
(b) What would the idzal solution be in each
iastance? Which solutions are feasible?
(c) What recommendations would you make from
each of these points of view?

Tour of Boston. Bus will be parked in front of
Baker Library.

Dinner

&

FRIDAY, AUGUST 5

7:15 a.m,

8:00-~9:00 a.m.

9:00~10:15 a.m,

J10:15+10:45 a.m,

10:45-12:00 noon

12:00 noon

1:15=2:30 p.m.

2:45-4:00 p.m,

5:30-6:15 pem.

6:15 Eom_n_
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Breakfast
Discussion Group Meetings

The Social and Legal Envirouwment, Professor
Weinreb., Read and be prepared to discuss, "The
Supreme Court, The Constitution, and the Police"
(mimeographed materilal)

Coffee Break = Mellon Lounge

The Social and Legal Environment, Professor
Weinreb. Discussion continued,

Lunch

The Social and Legal Environment, Mi. Downs.
No advance preparationy discussion will center
around "Locating Police Facilities",

Social and Legal Environment, Mr. Downa, No
advance preparation; discussion will center
around "Maupowar Allocation Strategles and How
They Affect City Growth',

Social Hour ~ Mellon Lounge

Dinner



SATURDAY, AUGUST 6

7:15 a.m,

8:00-9:00 a,m.

9:00~10:15 a.m,

10:15-10:45 a.m,

10:45+12:00 noon

12:00 noon
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Breakfast
Discuselon Group Meetiugs

Organization, Administrative Process & Policy,
Professor Merry.

HMHE Publishing Company, ICH 7G90

Characterize the key values of Mesera. Hefner,
Pruess, Lownes, Sellers, and Spectoraky., What
are the dmplications of these values on the
corporate strategy?

Coffee Break - Mellon Lounge

Human Behavior and Personnel Administretion,

Mr. O0'Donnell,

Read and be prepared to discuss the followlng:

(&) Governor Rockefeller's Report ~ PUBLIC
EMPLOYEE RELATIONS (booklet)

(b Article of May 25, 1966 from THE NEW YORK
TIMES (mimzographed)

Lunch

(Note:

MONDAY, AUGUST 8

7:15 a.m,

8:00-9:15 a.m.

9:00-10:15 &8,.m.

10:15-10:45 a.m.

10:45~12:00 noon

.12:00 noon.

1:15~2:30 p.m.

2:45-4:00 p.m.

5:30-6:15 p.m,

6:15 p,m,
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MANAGEMINT INSTLTUTE FOR POLICE CHIEFS

SECOND WEEK'S SCHEDULE: AUGUST 8 - 13, 1966

All Classes Will be Held 4n Aldrich 210)

Breakfast

Discussion Group Meetings
Group A -~ Mellon B-25
Melion C~25
Mellon B-31
Mellon C~31
Mellon A-32

moOw
!

Human Behavior and Personnel Administration,
Professor Kindall

U.S. Dept. of H.E.W. (Case A) - Personnel 485
Read and be prepared to discuss this case.

Coffee Break - Mellon Lounge

Management Control, Professor Hawkins
Hanson Mfg. Co. - p. 584 in MANAGEMENT
ACCOUNTING textbook., Study questions

at the end of the case,

ALSO: Read Chapter 18, p. 561 in MANAGEMENT
ACCOUNTING

Lunch

The Secial and Legal Environment, Mr., James
Vorenberg

Discussion will center around "Police
Problems {n National Perspective."

Contination of Mr. Vorenberg's discussion

Social Hour - .Mellon Louunge

Dinner




TUESDAY, AUGUST 9

7:15 a.m.

8:00~9:00 a.m.

9:00~10:15 a.m,

10:15-10:45 a.m.

10:45-12:00 noon

12:00 noon

1:15-2:30 p.m,

2:45+4:00 p.m.
5:30-6:15 p.m.

6:15 p.m,
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Breakfast

Discussion Group Meetings
Group A - Mellon B~25
- Mellon C-25
Mellon B~31
~ Mellon C-31
-« Mellon A.32

HOOWw
t

Human Behavior and Personnel Administration,
Professor Kindall

U.S.Dept., of H.E,W, (Cases B & C) -
Personnel 486, 498. Read and be pre=
pared to discuss these cases,

Coffee Break - Mellon Lounge

Management Control, Professor Yeager
Rennett Machine Company (EA-C 391R).
Read and be prepared to discuss this
case.

Lunch

Economic Environment and the Public,
Professor Greyser

Millers' National Federation (Adv. 639)
Study the questions at the end of the
case,

No class session for this period today.

Social Hour - Mellon Lounge

Diuner

[ )
VEDNESDAY, AUGUST 10
7:15 a.m,
e
“ 8:00-9:00 a.m.
®
9:00-10:15 a.m,
[
®
10:15-10:45 a.m.
10:45-12:00 noon
e 12:00 noon
1:15-2:30 p.m.
. .
L
* 2:45-4:00 p.m.
®
5:30 p.m.

' Breakfast

Discussion Group Meetings
Group A - Mellon B~25
Mellon C~25
Mellon B-~31
Melloun C-31
Mellon A-32

B oo
t ¢t

Orgaanjzation, Administrative Process & Policy,
Professor Merry

Flawless Foundry & Equipment Corp. (B.P.
570R). 1. Think out the nature of the
changes in environmental conditions in
the three industries in which the Flaw-
less Foundry & Equipment Corp. is comw
peting, 2., Evaluate, in 8o far as data
permit, the management quality of each of
the members of management.

Coffee Break -~ Mellon Lounge
Continuation of Professor Merry's class.

Lunch

The Sociel and Legal Environment, Mr. Leonard E.
Reisman. Mr. Reisman will discuss the follow-
ing.

Adninistrative Irhpiementation of Constitutional
Doctrine: An Evaluation of Techniques Devised
by Law Enforcement Agencies to Meet New and
Basic Requirements., Scarch and Seizure --

The readjustrnent after Map»n - a recapitulation
five yeavs later -- 'stop and frisk"

Continuation of Mr. Reisman -- Custodial
Police Interrogation -- An snalysis of efforts
to comply with Escobedo-Miranda -- Are police
administrators meeting the challenge?

Reception and supper at the home of Dean and
Mrs. Fuller in Belmont., Tranmsportation will °~
leave at 5:30 p.m. from in front of Mellon
Hall.
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FRIDAY, AUGUST 12

THURSDAY, AUGUST 11

7:15 a.m.

8:00-9:00 z.m.

9:00-30:15 a.m.

10:15-10:45 a.m.

10:45-12:90 noon

12:G0 noon

1:15-2:30 p.m.

2:45-4:00 p.m.

5:30-6:15 p.m.

6:15 p.m.

Breakfast

Discussioun Group Meetings
Group A - Mellon B-25
B - Mellon C.25
£ -~ Mellon B-31
D « Mellon C-31 -
E ~ Mellon A-32

Humarc Behavior and Personnel Administration,
Professor Kindall

Union Carbide Company (Cases A & B).
Read and be prepared to discuss these
cases. ALSO: read the following twe
articles ~- The Human Side of Enterprise
by MeGregor; Management by Integration
and Self~Control by Ruriloff

Coffee Break - Mellon Lounge
Managoment Control, Professor Hawkins

Bultman Automobiles, Inc. (Cases A,

B, and C) - EA-C 660,661,662, Read
and be prepared to discugs these cases,
ALSQ: Read Chapter 13, page 3359 in
MANAGEMENT ACCOUNTING

Lunch

Economic Euvironment and The Public, Pro-
fessor Greyser

ARBEITGEMEINSCHAFT (4A) -~ ICH 5M52

1. How would you analyze the Associa-
tion's position?

2. What promotion and advertising pro-
gram, 1f any, would you recommend?

The Social and Legal Environment, Mr. Joseph J.
Casper. Mr, Casper will discuss "Police
Training ~- An Appendage or a Philosophy"
Bocial Hour - Mellon Lounge

Dinner

7:15 a.m,

8:00-9:00 a.m,

9:00-~10:15 a.m.

10:15-10:45 a.m.
10:45~12:00 noon
12:00 noon

1:3.5"‘2:30 paml

2:45-4:00 p.m,

5:00"6:15 pamc

6:30 p.m;

Breakfast

Discussion Group Mectings

Group & -~ Mellon B-25
Mellon C-25
Mellon B-31
Mellon C-31
- Mellon A-32

oY O
1

The Social end Legal Environment; Mr, Herman
Goldstein., Mr. Goldstein will discuss, "Policy
Formdation in a Police Agency."

Coffee Break ~ Mellon Lounge

Continuation of Mr. Goldstein's discussion

Lunch

The Social and lLegal Eavironment, Professor
James Q. Wilson, Professor Wilson will discuss,
"Law Enforcement and the Changing Style of
Local Government."

Continuation of Professor Wilson's discussion
Social Hour -~ at the Harvard Law School,
Langdall Hall, in the Root Room. Transportation
will leave from in frout of Mellon Hall at

4:45 p.m.

Dinner - Kresge Hall




SATURDAY, AUGUST 13

7:15 a.m.

8:00-9:00 a.m.

9:00~10:15 a.m.

10:15-10:45 a.m.

10:45-12:00 noon

12 noon
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Breakfast

Discussion Group Meetings
Group A - Mellon B-25
B ~ Mellon C-25
C -~ Mellon B-31
D ~ Mellon C-31
E«~ Mellon A-32

Organization, Administrative Process & Policy,
Dean Fuller

Midway Foods Corporation (Cases A & B)

1. Analyze the prevailing conditions
in the candy i{ndustry.

2, Xdentify and evaluate Midway's
strategy.

3. Should Midway purchase Main Line?
¥hy or Why not?

Coffee Break - Mellon Lounge

Management Information Systems, Profeasor
McParlan

Read and be prepared to discuss the
Chicago Police Force (Case A)

In the course of your preparation,

try to answer the following questions,

1. Which applicationsdo you believe
are most effective at present?
2. What reports, if any, would you like
to realign and how?
3. What area would you be most aunxious
to have the Department's computer
group work in next?

Lunch

[t
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MANAGEMENT INSTITUTE FOR POLICE CHIEKS

THIRD WEEK'S SCHEDULE: AUGUST 15 - 19, 19635

(Note:

MONDAY, AUGUST 15

7:15 a.m.

‘8100~9:00 a.m.

9:00~10:15 a.m.

1011510245 a.m.

10:45 - 12:00 noon

12:00 noon

1:15-2:30 p.m.

All Classes will be held in Aldrich 210)

Breakfast

Discussion Group Meetingg
Group A - Mellon B ~ 25
Mellon C » 25
Msllon B « 31
Mellon C - 31
Mellon A - 32

?
H

s Ow
| I |

Organization, Administrative Process & Policy -
Dean Fuller

Midway Foods Coirporatien (BZ, B3, B4),
ICH 6G133,134,135

1, What do Midway's executives, lmmedfately
follouing the purchase of Main Line,
tell us about Midway's management?

2. Evaluate Midway's performance during
its firet year of owniug Main Line.

3. VWhy did kramar hold the general mansge~
ment meetiang? What resulted from this
meeting? |

Coffee Break - Mellon Lounge

Individual study period: Please study State
Consurer Reporting Bureauw » Y,A. 1126) for

this afternoon's Management Information Systens
class with Prof, McFarlan.

1. What system would you recommend that Mr. Markson
&dopt? ' :

2. What changes, if any, would you like to ses
made im this system?

Lunch
Management Information Systems - Prof. MeFarluan

State Consumer Reporting Bureau =~ class
discussion on questlons listed above,
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Monduy, August 15 (continved)

2:45+4:00 p.m.

[y

51306315 p.m.

6:15 pP.M.

The Social and Legal Eaviroument - Mr., Jacob
Rosenthal.,

Mr. Rosenthal's discussion will center around,
"The Police and the Press." No advance
preparation.

Social Hour ~ Mellon Lounge

Dinner

TUESDAY, AUGUST 16

7:15 a.m.
8:00-9:00 a.m.

$:00-10:15 a.m.

10:15-10:45 a.m.

10:45-12:00 noon

12:00 noon
1:15-2:30 p.m.
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Breakfast

Discussion Group Meetings
Group A - Mellon B - 25

B - Mellon C -~ 25
. C » Mellon B - 31
D - Mellon C - 31
E » Mellon A - 32

Organization, Administrative Process & Policy -
Dean Fuller

“Midway Foods Corporation (C & Dl) -
(1CH 6G136,137)

1,

2.

Coffee

Case C - Dean Fuller will assign
questions for today's clacs on
Mondey (8/15).

Case D1 - No advance questions.

Break - Mellon Lounge

Management Information Systems - Prof. McFarlan

Washington Police Department

1.

&e

Lunch

What is your assessment of the effective-
ness of this feasibility study? What are
its strongeet points? What are its weask-
est points?

Has this document sufficlently examined EDP
application in Washington to warrant an
immediate start on systems activities (assum-
ing funds can be located for these activities),

Economic Environment and The Public - Prof. Greyser

American Telephone and Telegraph Co, - Princess (A)

ICH

1.

2.

Til4

How d#{d the product concept of the Princess
evolve?

Bow would you deal with the issues raised
on design, market potential, snd intro-
ductory distribution? What research, if
sny, would you undertake?

Appraise AT&T's product development pro-
cedures, as seen in this case.
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Tuesday, August 16 (continued)

2:45"'4:00 pomn

5:30-6:15 p.m.

6:15 p.m.

The Social and Legal Enviromment - Mr. Quinn
Tamm, ,

Mr. Tamu's topic is, "Who's In Charge
Here?" No advance preparation.

Social Hour - Mellon Lounge

Dinner

WEDNESDAY, AUGUST 17

7:15 a.n,

£:00-9:00 a.m.

9:00"10:15 8.0

10:15-10:45 a.m,
10:45-12:00 noon

12:00 noon

1:15-2:30 pom.
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Breakfast

Discussion Group lizetings
Group A - Mellon B < 25 °

B - Mellon C - 25
C ~» Mellon B - 31
D - Mellon C -~ 31
F » Mellon A - 32

Economic Environment and the Public - Prof.
Greyser

California Prunes ' (XCH 2ZM-13) and Consumer
Attitudes (ICH 2M-19)

1. Appraise the Dichter and Vicary reports,

2. What promotional theme(s) would you
adopt in behalf of the prune industry?

Coffee Breck - Mellon Lounge
Management Information Systems ~ Prof. McFarlan
1. Read; Note on Simulation (T.A, 1135-9)
2. Study: Rightway Distributors {I.A., 1138)
Try to answer only question #1 at
the end of Rightway Distributors.
This 1s a highly complex subject,
and most of the class time will be
spent on constructing the model.

Lunch

6rganization, Admiaistrative Process & Policy -
Dean Fuller

Midway Foods Corporation (El and E2) (ICH-
6G140,%41)

What do you think is Rrawer's concept of the
following:

(a) Kramer's concept of formal organization?
it " 1]

(b) control?

(<) u " ' strategy?

(d) " " " motivation?

(e) " u " management development?
(£) " " " leadership?




Wednesday, August 17

2:45-4:00 p.m.
5:30-6:15 p.m.

6:15 p.m.
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" (zontinued)

No clase session this period today.

Social Hour - Mellon Lounge

Dinner
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THURSDAY, AUGUST 18
7:15 a.nm. Breakfast

8:00-9:00 a.m. Discussion Group Meetings
: Group A ~ Mellon B - 25
B - Mellon C - 25
C - Mellon B -« 31
D -~ Mellon C - 31
‘ E - Mellon A -~ 32

9:00-10:15 a.m. Organization, Administrative Process & Policy -
Professors Merry and Hawkins

Atlanta Police Department (Cases A, B, and C)

1. What are the major changes which are
significant for the Police Department
in the Atlanta environment?

2. What are the major problems for the
Police Department, arising from these
changes?

3. What are Chief Jenkins' personal attitudes
that have significance in terms of shap~
ing the department?

10:15-10:45 a.m, Coffee Break » Mellen Lounge
10:45-12:00 noon Management Information Systems -~ Prof. McFarlan

St. Louis Police Departmeunt

1. What are the principgt assumptions

: built into the forecasting model?

2. What items are most likely to influence
the effectiveness of this project?

3. Does the testing procedure suggested
seem workable?

12:00 noon Lunch
1:15-2:30 p.m.. Economic Envircnment and The Public - Prof.
Greyser

Association of Americen Railroads (ICH 3G47)

1.

2.

Apprailse the past and prasent public re-
lations programas of the AAR, ‘
What position would you tgke on the
Heller plan?




ERTDAY, AUGUST 19

7:15 a.m.

$:00-9:15 a.m.

Breakfast

~140-

(No discussion groups today)

Organization, Administrative Process & Policy -
Professors Merry and Hawkins

Atlanta Police Department (Case D)

. 1.

2.

4.

5.

6.

9:15-10:15 a.m.

Individual Study Period

Appraise the Crime Commission's recom-
mendations which relate directly to the
Police Department -~ insofar as the data
made avallable to you in the A,B, and €
Cases -- permit.

What alternative, or additicnal sug-
gestions, if any, would you wake?

What actions would you, as the Chief of
Police, take to carry out the Mayor's
directive to implement the Crime Com-

mission's recommendations -~ particularly

those related to crime prevention in
poverty areas?

What are the major goals that should be
estgblished to £fulfill the recommenda-
tions? :

What organizational changes would you
make to fulfill these goals?

What specification of characteristics

would you want for the man to head this
effort?

-= Pleas¢ study:

Atlanta Police Department (E). This case
will be distributed to you this morning.
While studying, please keep the following
two questions in mind:

1.

2.

10:15-10:45 a.m.

Appraise -~ in the light of our earlier

discussions -- the particular efforts
of Chief Jenkins to implement the Crime
Commission report. '

Given the organization and facts as

described in the (E) case, how would
you handle the Vine City Council in-
cident?

Coffee Break - Mellon Lounge

¢

©
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Friday, August 19 (continued)

10:45~12:00 noon

12:00 noon’

Organizati
Professurs

on, Administrative Process and Policy -
Morry end Hawkins

Class Discussion of the Atlanta Police
Department - Cuse E.

Closing luncheon - Kresge Grille (first flcor)








