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SECTION I 

INTRODUCTION AND BACKGROUND 

1. 1 OPERATING PROGRAlv1 OVERVIEW 

The Cleveland Ii\lPACT Citic:> Pl'ograrn is an intensive planning and 

action effort designed to l'educe the incidence of stranger-to- stranger crinle':: 

and burglary in the City by five pt':1'cent in hvo years and 20 percent in five 

year s. Underlying the IMPACT program is the basic as surnption that specific 

crinles and the people who cornmit them constitute the problem to be addressed. 

As a consequence, progrcllTI and project developrlient l'H~s been based upon 

an analysis of local Crinlf;:, of£cndE r backgroul1d. delTIcgraphic and cnviron-

mental data within specific target ,l.rcas of the City. Application oi this 

approach rCflu'.t.ed in a progralTI structure containing five major Operating 

Programs: Addiction Treatment; Employ.n.·W~ltj Diversion and Rehabilit::J.tionj 

Deterrence, Detection, and Apprehension; and Adjudication. Figure 1-1 

displays the program structure. 

The Diver sion and Rehabilitation Operating Program was established 

.to luinimize the desire to comlTIit crin"u':!s, its sublevel goall.lnder the IMPACT 

Cities Program.. The 18 projects under this program may be categorized 

as those dealing with pre -delinquent and delinquent youth problerns and 

those dealing with the reintegration of offenders into the conm11J.11ity. The 

scope of tLis evaluation b restricted to the Youth NeighbodlOod Coordinators 

;~Stranger-to-dr'lngcr cr:ll~~~S 8re hOlnicides, rapes, ar.:~ra.vat('(l a~,sat.t1ts, 

and robbf:ries, a,s defined Dy t1t(, FBI' s Uniforn1 Crin1l! ReportiHg ~lIn,dard.i; 
when suet crin1es do not aceUl <.tnwng relative's, friends, 01' perS~JllS well 
known to !.~ach other. 

1-1 
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(YNC) Projl!ct, one of the projects in this operating program designed to 

coordinate and systematize sel'vices delivered to delinquent and pre-ddinquent 

I 

youth in the Cleveland a1' ca. 

1. 2 PROJECT OVERVIEW 

This report is the final evaluation of the YNC project! s performance 

during 1M,PACT funding, which was awarded on February 15, 1973, for a 

period of 12 months. Due to the time required to staff the project, operations 

did not get underway until May and June 1973. The start-up delay resulted in 

the submission of a Grant Adjustment Notice (GAN) to the Law Enforcement 

Assistance Administration (LEAA) Regjonal Office in Chicago requesting 

extension of the grant period to l'v"1ay 14, 1974, to allow sufficient tirne to 

.J 
expend all project funds. Despite the extension, which was approved by 

LEAA, a considerable an'1ount of funds \va.s 10ft unspent os of the end of the 
\ 

'. 

, "! extension period and the project requested and received another extension 

for an additional seven lTIonths. This second oxtension resultt~d in a project 

termination date of December 14, 1974, and in a reprogl'amm.ing of sorne 

funds to another I1vf 'PACT project. The project requested and received its 

third, and final, extension in late 1974 to continue opc'rations under IMPACT 
,"" "\ 

funding until January 31, 1975. Thus I the project had a. total life span of 

11early 24 months under IMPACT funding -- from February 15, 1973 to 

J anuar y 31, 1 975 . 

The YNC project was establish(.'d to assist Cleveland area youth 

. ..; '''''' ! 

'lU 'y, , . 
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service neerlb of delinquent and potentially: cldintl'.lent yout.h. As illdicat~d 

in the project grant application, the nUnH}lOOU:~ youth s('rvice t.1.g(:ncics 

in the area operated indcp(;~l1clt:~ntly of one another, rCi'ulting in £yag-

n1entcd service delivery to Y(;luth, with serVil'(! gaps or dl1plicC'ltions in 

rnanyareas. This project proposed to address the problem by providing 

Youth Coordinators in tho area s dcfilwd as tho nil1<.:: neg ional Planning 

COlnrnission Cleveland Social Planning Areas (SPAs). ':' (Hcfr..'r to Figure 1-2.1, 

These staff WPlOC to coordinate the scrvke CffOlots of l'll'}l'O than 20U youth-

serving agendes worldng in the City o£ C1('vel'md. These ar,cncics 2nd 

their locations are shown in Appendix A. 

The objectives whi.ch the proj£'ct originally pr()po~~t .. d <,11(1 the rncthor}:,> 

which were to be used to accomplish the objectives a.re i'ttrnn1arb~ed ill 

Table 1-1. These objectives \vere modifi\.,d for the project's exten:Jioll 

period during 1974. Project ~)peration2 were expt'ndvd to include a:·;si:;tal1('O 

in the implementation of the 1974 Cleveland Sumn1er Youth Employment 

Program dnd establishment of job banl':'H in eact SPA. Five specific tasks 

were outlil1ed for the extension period. These are: 

1) Establishment of a CitiZ('l1S I AdvisOl'Y Board in each SPA, 

2) Assistance in the development of Summ(~r Youth Plans for 
each SPA, 

3) Assistance in th", implenH'nUllicHl of the 1974 Clevelnn<l Youth 
Sununcl' EmploYn1C'nt Progranl, 

,,... "'---'---' 
):~Thcse ~r0:1:j are> Central, C~dHn\':\)otl, Frs \·:('~:t nne! S:q,th·;:.·~;t, (il('llvillt" 
IIough, Kin6fllCl.n, !'-lear We~;t SidL:, Stn!U10~,:,'t, ..tJld Tl'eln .. nL 

1-4 
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TABLE 1-1 

YOUTH NEIGH ncm.H oem COUH.DINATORS PI~()JECT 
OBJECTIVES l\r~D METHUDS 

• 1_-------.--.,- ---, .. -----.-1----- M ETII OI)S 

• 
1/ " 

I 

e 

I' , 

.... 

ii' 
" .~ , -

OBJECTIVES 

ImprovClnnnt of rt!latiLlnship 
arnong youth - serving <!f!;cncles 
of Cleveland. 

Irnprovemcl1t of ic1entific.?tion 
of youth's needs and S(~l'vice 
delivery to y~)uth. 

In1prOVenlellt in c1oveloplli~~nt 
of 110W and innuvativc ~divitics/ 
prCigrurns. 

IrnprOVl'llwllt of Rervicc 
programming for youth. 

1----·-'-----~---'-··--'--"'-' -. 
I 0 Hire Youth Coordinator:; to \.'001'­

(; 

clinat0 <lcti'litit's of yo:dh-:H'rving 
agt'Hcies ill the' nine SP~\~ 01 
Clev~lancl; urgani<~c n G dlX(mS I 

advisury bO~lrd in each SlJA. 

ldt!ntify WttJs in s(!l'vice delivery 
to youth; idt.~ntify dllplinti.ion of 
youth scrvic (!s. 

Ore~~ll1i/.c ;·wrvic(~ ( .. f[U! tl' of agt'l1cie;:; 
to d(;v(,1o.'>1> or expand a~,ti.vitil'H / 
progranl~ tn dil!linnh~ or rC'duce 
service gaps Ul' duplh.:<:"Lion. 

Assif::t a~l:n,cie~; iu coorcHnai(' 
cfforts 111 seekin~~ functs to expand 
sl;Irviccs for delinquent and 
putcntially delinquont youth. 
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4) Assistance in the dovc}opnwllt of federal grant pro~l'all1 plall~) 
and contract::! I and 

5) Developmt~nt and irnph:nH.'ntation of a YOUtJl offender datfl. bo.~e. 

The fOliowing section prosents an analY::Jis of project perfurrn:ltlce 

accordance v·/ith theso t<lsks during tho 19'": 4 funcliI1[.~ period. 
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SECTION II 

l " 
EVALUATION AND DISCUSSION 

...,:. 
"I ••... 

---rt ! 

2.1 EVALUATION AFI:>HOACH 

The 1972 l\'IASTER 1.)1 .. A N proposed implementation of the Pel'iorrnance 

.1;.J 
" 

Management System (PMS) approach for the overall planning and evaluation 

of the Cleveland IMPACT Cities Program. As a plannitl~~ .. evaluation, and 

I .i I 
.....-rr .,.,--

m_anagcrnent tool, PMS is a rnethod designed to pcnnit rigorous mcnsure-

:.' -
rnent of prograrn effectivoness in tel'lY1S of a hierarchy o[ ('xplicitly dc£inl~d 

.....,-;r ~r-I . goals and objectives. The initial steps in applying the PMS approach involve 
i •• the definition of an uJtimate progranr goal (v.,hich [01' Il\IPACT is the reduction 

.......,-;r ~ 
), 

II 
of strangcr-to-strangcr crime and burgle-d'y by five pcrcC'tlt in two years, 

.,...,-;/ l--" and 20 percent in five years) and then I!unpacking!! the overall goal into a 

II 

series of nreasurablc sublevel program goals, Operating Prograrn goals, 
~ Fr~ 

,lI -". 
eventually down to the level of project objectives. Under PMS, emphasis 

--;r --;---
" 

was to be on the quantitative rather th:::l.n the qualitatixc aspects of the HvlPACT 
I 

II 

goal-setting concept. Above all, this concept was intct1ded to he crim.c-
Il;""fj .. r-

.. _. 
j 

specific. Hence, the IMPACT Planning and Evaluation staff assumed that 

-=-ii -r- each IMPACT Operating Program and project would contribute, however 

directly or indirectly, to the overa11. goal of IMPA CT crirn.e reduction over 

(initially) a two-yeal' period. 

It has become obvious that the Diversion and Rehabilitation OperaUng 

Program under which tll<' YNC project is subsum.ed is not fully sllsC'cptible 

2. -1 
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to the rigor of the PMS crime-specific program structure. The nature of 

the Operating Progranl places serious constraints upon the kind of data 

collection and dala processing r~~quircd for the analysis of comrncnsurablc 

data concerning a large - s calc, c ri1"no - specific pl'ogranl. Specifically, a 

measurable relationship between the Diversi.on and Rehabilitation projects' 

activiti.es and the incidence of IJ.vlPACT crimes in Cleveland is irnpossible 

to assess, m.uch less causally explain. 

That is not to say, however, that a r:n.eaningful evaluation of any 

of these projects is not feasible. Federal exporicnce in the managOluent 

of large-scale social programs has dCluonstrated that SOl1'lC evaluative rigor 

is possible if individual projects are evaluated accol'ding to tho .fvlanagcment 

by Objective (MHO) approach. MBO is less ambitious than PlvIS as a managc-

ment tool. MBO rnerely insists that each implementing agency define its 

objectives in tel'n'lS of n'leasurable accomplishments and then monitor the 

project to ensure that the agency indeed is acconJ.plishing its objectives. 

MBO does not demand atlalysis of project alternati.ves to dC!tern'line which 

one might meet agency objectives most effectively and efficiently. It does, 

however, require rigoroLts monitoring of stated objectives. 

By employing the MBO approach, project performance call be simply 

evaluated by asking, "Did the Youth Neighborhood Coordinators Project 

achieve its project-specific objectives? II This ca.n be answered by examining 

the collected data with respect to each objective. 

2-2 
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Certain data elements were defitlcd to t."valuatc the YNC proj(\ctl s 

periorn1ance in accordnnc.o with the s tatcd objectives in the gratlt application. 

Two data collection forrns were devclopNl to gather the identified data 

elements from thQ project, a series of Data Collection In~,trLunents (Dels) 

and a summary Performance Status R(lport tPSR). ::: 

'.'.- The prirnary purpose of the DCls was to co11o<::l client-specific data 

concerning clients served by IMPACT funds on a quarterly basis. The 

DCls were specifically designed for each project and in tn.any instancE's 

contained data elernents which related to informatiOtl about ofh~l1(lcr or 

client socio-economic backgrounds, prior cl'irninal 01' delinqul'nt historills, 

"'"f 
and client-specific operational data (such as the treatment: rnoclali.ty of n 

dnlg abuser or the post-release status of a prObf!tionel'). Sinet' the data 

~ ; 

'" L 
elements recorded on the DCls must be aggl'cgah'd in accordance with tho 

planned evaluative usage, the nCls WC1'P form.uttcc1 for kCypUll(:hing to aUovl .. 
" 

! • ~" .. for cOluputerizcd data analysis. 

, 
:H 

The DCI £01' the YNC project was an instrument tailored to tIlt' 

T 
1;'1 
'\{ .. .L. 

services provided by each Coordinator rather than to the services rendered 

j 
to each client. After several months of unsuccessfully attern.pUng to imple-

m.ent the DCI for data collection purposes, the IMPACT Office decided that 

the difficulties encountered in implementing the YNC DCI did not warrant 

'" mai.ntaining the instrument as a reporting requirement. Consequently, a 
'Fi 
Ii 

PSR was developed as a luore workable reporting instrument. 
I~ 

~'j 
~. 

---_._----------_._-_. 
::~Rercl' to Appendices Band C , rcspcctin!ly, ior l~xarnples of the projt·("ff s 
DGIs and PSR. 

r 

fl 
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The I'SR form.at allo\vcd for the c8..pture of SlU11.mary in£ormhtioll 

about project pcrforlnance facilitating rnanual data rE.'dudioll and 8urnrnari-

zation. Thes.; fonns were also specifically ell·si.gned for each project. hut 

were submitted on a monthly basis [or Inore il'C(lUcnt pt~riodic 1l1anngenlcnl 

i.nformation pUl'pOS es. 

At the time that the PSR was developed for t.he YNC project, tll(~ 

first extension o[ the grant period was already ill cHeci. The PSR was 

therefore formatted to address tho five specific tasks outlined for the 

extetlsion period. The project subs(Jqucntly submittNl cornplc>tcc1 PSRs 

on a monthly basi.s from January through December 1974. No PSRs werc 

required for the last month of the grant period, Jatluary 1975, since nfPACT 

operations were only partiallr functioning during that month. ::~ 

The following analyses of project perforrnatlcc and rn<"Cnagc'rncnt: 

cover the IMPA CT funding period from January throltgh D(:cC'lnber 197·1, 

and are sllpportecl primarily by data retrieved from the sununnl'Y PSRs. 

These data are supplemented by infor~llation contained in project director 

narratiVes, monitor reports, and other relevant documentation • 

2.2 ANALYSES OF PROJECT PERFORMANCE AND MANAGEMENT 

These analyses assess each project objective and/or the tn<.~thods 

----------------------------------------~:!The YNC project had enough funds u11cnculnbcred 01' unsp~~ni to carry its 
operations for only 15 days into tho last extension. These 15 day:; were 
lltilized pl'incipally for closing out IMPACT op0rati0l1S and us a trnn~3itional 
period to allow for institutional ization ltndlH' the Human Reso\u'cCS 8.l1d 
ECOll0tni.c. Development (lIRED) Dcpnrtrnnl1t of the City of Cleveland. 
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by which thc' objc'ctivc was to b(~ 111et.. ~:: In m<tny CaS('!;i, quantifit'Cl ob,h'c'tivc's 

were not presE;~nt:ed in the grant application. Without cc'mparntivc or base-

line data, it is impossible! to dl'tl'l'mine \\!lH.~lhul· 1.h(' proj<'ct ha::; attained 

these objectives. However, soml" reliable judgments ca.n stil~ bl~ made 

about projoct pcrformancc with respect to these objectives if the factol'.') 

which affect lhe results, such as tho target populniion and proj<'ct Sel'ViCl~8, 

are taken into con.sideration. Therc'I()1'(', £01' unquan1.ificd objPctiv('s, a 

discussion concerning relevant. project activities will bv pl'()5entcd. 

The purposc~ of the Citizens' Advisory B(.)ard5 vms to I;'x:atnille needs 

and to set priorities for reallocation c>f s(~r,·ic.:e::. In adclitiot1, each BO;;ll'd 

was to assume an advisory role and to ad as a1 bitrutor in the event of 

provider disputes over sl'l'vicc priol'itiN'. Thv Boards ho..d no formal 

authority, but were designed to serve as a forum for disCllssion a.nd to 

expedite service coordination. 

Two q\.la~ti£iod objectives were presented for ihis Task: (1) 100 

agencies were to be contacted per month, and (2) an Advisory Board 

meeting for each SPA was to be convened with the Coordit1a.tOl'S' aSl:listanec 

each month. From Janual'ythl'ough Dc~c(,~mber 1974, an aV('l'age of 44 

agencies were contacted per month and an averagc of six SPA Advisory 

Board lucetings were convened each monl..h through tlH~ aid of Coordina.tors • 

~::Obje('tives in this cast' refIll' to Ow ti'/t' t:I;;!.~S \· .. hkh \"P!'l' [0 b ... !.;t·rforLwl'l 
during U1C grant extension periods. 
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ThC' last foul' mCH1Lhs of 1974 wer(~ p<~rticltlarly deficient in tlw~:(~ l1w<'tings; 

a Lotal of eight meetings Wl'l'C organbH>d by thv Coordinaio:rs for thv [OU1'-

month period. The project l't'portc·d thn.t tho Coordinators did 1101: nssist 

in convening Advisory Board ml'(~tings in thL' Central, Collinwood, and 

Hough Al'(;'as after Juno 197·1 and with tlw l~xcepLion of the Near West Sick, 

convening these rncetings was not an onguing nct:ivity alier June 1974 for 

the other five A roaSt 

The deficiency in Advisory Board m(;!dillgs h(~ld can bo attributt,d 

principally to tho lack of Coordinators assignC'Cl to cover projl:ct nctivities 

in all nino SPAs. Difficulties in hiring Youth Cool'c1inntol's hindered project 

operations during the entire IMPACT grant period. Th(~ grant npplication 

originally specified eight Coordinat.ors;':: this number wus r~ .. clllccd to S('v('tl 

for the extension peri,xl. ::;':' For lnost of the J c. 1110nths of 197·1, tlwre w('rt' 
_ ,.'- t ....... " =-"'''-'''---'''''~---

five or less Coordinators to sCl'vic(~ til(' nine SPAs. Table 2-1 IH't:setlts 

the division of labor [01' th" period by rnonLh. No Coorclinntol's we'rc' assignl.HJ 

to the Central Area fol." most of the 1974 period. In addition, one Coordillator 

was responsible for three SPAs durir~g the four principal mon-ths of project 

operations as outlined in the five tasks to be accom.plished. Projc)ct guich!-

lines allowed 10'(' doubling of SPA responsibilities for th(~ CO<Jl'cliuatc.H"s; 

however, the trebling which actually occurred was not specifically called fo:t'. 

:::One Coordinn.tol' \vas to aSSUllH.1 responsibility for Pl'ojt!ct activitiCtl in two 
SPAs. The SPAs which were to be combined Wl!r~! not ~pccifit~d in til{' grant 

application. 

::n:~T\vo Coordinators 'were to a~HlunH" r~~f:pot1Gibility for projP('t activiti,'s in 
two SPA:, each. '1'he SPAs which Wt'l'!;' to be..' cornbirH'd \\\.·rl~ lH)i ~~pvdli"(1 
for the \.;;Alcnsion period. 
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MONTH 

Jdnuary 

February, March 

April 

;,,101Y tn:!'o:.tgh August 

Septen~:)(~r, October 

• • ,- • 
TABLE 2-1 

YOUTH NEIGHBORHOOD COORDINATORS PROJECT 
DIVISION OF LABOR 

JANUARY THROUGH DECEMBER 1974 

COORDL.,{ATORS 
EMPLo""~ED 

6 

5 

5 

5 

4 

SPA RESPONSIBILITY 

1 Coordinator each: Collinwood, Near West Side, Southeast, and Hough 
1 Coordinator: Glenville and Kinsn1an 
1 Coordinator: Tremont and Far \Vest/Southwest 
No Coordinator: Cenb:al 

1 Coordinator (.acn: Collinwood. Near West Side, and Southeast 
1 Coordinator: Glenville and Kinsrnan 
1 Coordinator: TrCDlClnt and Far \Yest!Souf~lwest 
No Cooc"dinaior: Central and Hough 

1 Coordinator each: C(;llinv:ood and Near 'West Side 
1 Coordinatur: Glenville and KinSlnan 
1 Coorc!1nator: Tr('n1ont and 701:" \\"cst/Southwest 
1 Coon:in;.>:c r: Southeast arId Hough 
No Coordinator: Central 

1 Coordinc.tor each: ColEn;.r·:ood 2.nd Kear West Side 
1 Coordinator: Glendlle, Kinsman, and Central 
1 Coordina~or: TrenlOnt and Far West/Southwest 
1 Coordirator: Scuthc2..st and Eut.:gh 

1 Coordinator each: Collin;;,;'ood and Near West Sid.e 
1 Coordir.ator: Trernont and Far r' est/South,vest 
1 Coordinator: Southeast and Houi;h 
No CoonEnutor: Glenville, Kinsn~:;.i.1, and Central ::< 

f.· .. 
i;:-...c Coordin.ator served these 3.1"eas for O!1e \Vi.:£:: in Scpten11;er. 
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MONTH 

November, December 

COORDINATORS 
EMPLOYED 

4 
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SPA RESPONSIBILITY 

1 Coordinator each: Collinwood, Near West Side, and Southeast 
1 Coordinator: Tremont and Far 'West/Southwest 
No Coordinator: Glenville, Kip.sroan, Central, and Hough 
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Despite their reduced numbC'l', the Coordinators did establish a 

Citizens' Advisory Board in each SPA. To this extent, this Task was 

accomplisho(1. The following presents the resultitlg status of those 

Advisory Boards established through the Coordinatol's' intcJ;'vention as 

presented in the project' 5 monthly narratives. 

In the Collimvood SPA, a nU111bcl' of community alld a goney 
interest groups appear to have evolved and to have replacod 
the Citizens' Advisoqr Board as a planning body. The Collin­
wood Coordinator has bcen contit1.uing Lo l"ncet with and coor­
dinate the activities of these groups . 

o In the Near West Side SPA, the Coordinator is continuing to 
convene the Advisory Board m.eetings. 

In the Tremont SPA) the Tremont Youth. AdvisOl'y Council 
remains an active body, although its meetings are less fre­
quent in the fall and winter. The Council's prin1.<ll'y action 
area is youth SLUl1mer program. planning, and [I'cquant nlodings 
on this subject arc planned prior to the end of the school yea.c, 

The Far West Youth Advisory Council will convene fot' sun:l1ner 
program planning during 1975. 

The Southeast! s Youth Planning and Development Cornrnission, 
the Area's Advisory Board, will continne to handle service 
plantling and the surnm.el' progralTI in tho area. 

For the Glenville and Kinsn'lan SPAs, r0ports indicate that 
their Advisory Boards, or Youth Planning and Devcloprncnt 
COIDlllissions (YPDC) have been institutionalized. 

Efforts in the Hough. and Central SPAs to develop ongoing boards 
such as the YPDC, independent of the Coordi nators' intervention, 
were not succcs sful. 

In summary, the concept of n. Citizens' Advisory Boal'd has heen rnaintained 

in seven of the nine SPAs. 

2-9 
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This Task was one of two which the Coordinators were to focus efforts 

Otl for the 1974 sunm.1.er rn.ottths. Each SPA had a Coordinator assigned to 

complete this Task and Task 3 for the sumn1.cr. Consequently, this Task 

was cornpleted and each SPA was provided assistance by a Coordinator in 

developing a service plan to best meet Area youth's needs during the 1974 

sumxner months. 

Task 3: ~.s8istance 1!:.. the i:::2E1C'm.~~_ion of th~974 C1C'.~'£!.;1nd Y_~lJh 
purnmcr Em"p'1oyment Progra~ 

Project operations were expanded to include assistance in the implc-

mentation of the 1974 Cleveland Youth Summe1' Employrnct1.t Prclgrnm during 

the grant extension period. This Task was to includE' the establishment of 

job banks in each SPA. These job banks were to be orgallizccl initially for 

the Sum.mer Ernploym.cl1t Program and maintained thereafter by thc.! CoOl'~ 

clinators once the Sum.mer En1.ployment Program had terminated. 

Reports on the Sllmmer Ernployrn.ent Progranl indicate that the YNC 

Coordinators contributed a rnajor portion to the succes s of the Program. !!: 

The Coordinators assumed most of the responsibility for the development 

of potential job sites withill their SPAs, ann for the training and superVision 

of the Program's 21 college students hired to monito}.' its progress. Table 2-2 

):~Fl'tl1 reports of the Progranl are in Cl(!vcla,nd Area Western Res('l've Man­
power Consortium, RCEort of the ComQ.:t:£b-S.:.!?:Eive Y().~~S ... .'rviccs p~.~2FJ'(l!!1..'­
SllmnH'l' 1 Q7·1; Cleveland (197/1) and CnmlH't~~'l(~llsi\'e Yun~h S'·t'\-icpr.; Pl'ol:r,un. 
SUlmner' Pruf! ram, 197 4 :\t()nitol'll1'.~ l{~;~~;'~:·i ;-(:t~:~:t; i~r.Atl ;/7:~).--'-~"·-·-~--·~""·-
----------~--...:-,---'----"---.-.- , 
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!Collinwood 

T.i\BLE 2-2 

YOUTH XEIGHBORHOOD COORDINATORS PROJECT 

SUMW ... AR Y OF 1974 SUMMER YOUTH 

EMPLOY~1ENT PROGRAM ACTIVITIES 

~JO. OF JOB SITES ~ 
,I "--E-·E~ OPED I :~ i.J.JV L .... , 
./ 

j 
::;. 

{ 
305 

PERCENT! NO. OF JOB :1 PERCENT 
TOTAL I SITE VISITS :i OF TOTAL I 
9. i I 201 \ 9. 0 

431 12.9 309 13.7 

J 
Far West/Southeast J 67 181 B.O 2.0 

Glenville 

j 
tHough 

'K-I msman 

!Near West 

I 
Southwest 

Trem.o!lt 

TOT~-\L 

'" • ! .~ ;;::1;-<-~~ 

, 
( ,-:::, ... ~",. 

-_.-- ~ 

.. J 

I 
1 
l 

715 

428 

61B 

170 

490 

126 

21.3 

12.8 

18.4 

5.1 

14.6 

3.B 

366 16.3 

157 .: .. 0 

116 5.2 

229 10.2 

567 25.2 

121 5.4 

3,350 iOO.O ,2,247 100.0 

.,.J : ~.,.r ., .,~"r".r 
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I 
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is a display ()£ the numb~r of job sites developed through YNC t'fCol'b" an.d 

the nun'lher of job site visits by the monitors. J.)at<t concel'ning the 1'1\11nbo1' 

of job site s rcrnaining aftcl' th(l conclusion of the Summer Ernploymcmt 

Progranl are not available. 

The Table sh()\vs that generally good coverage war, achieved in the 

SPAs, despite the shortage of Cool'dinator~" Relet-once to Tab1e 2-1 shows 

how the Coordinators were reassigned for tho E;"1I1111101' Ernplt1ymcnt Pl'or,rarn, 

from May through j~ugust 1974, to achieve this covel'age. 

Task ll·: ~§lsi.:?tance in tbe..E.~vc10,pn,(>t1i .. of fcd(lra1 ~l'ant pt'0.!l.l'am Ql~~!1p. a.ruJ 
£2.&t.~.S;J;_§..: 

Table 2-3 summarizes the acthrity with rt'<;r(~('l to thi:::; Task. A total 

of 53 grant applications for funding of youth ~;I:!l'vice progrnmB were written 

with the as sisiance of YNC Coordinators. As sisllanc (' in the dc!Vc1upmf.mt of 

federal grant programs was generally limited during 1974 chw to overall 

federal budgetary COl1straints. In oiher words, thc) amount of rund~ a.vailab1t> 

for federal grant programs did not allow for cxtensive l11vol'i!oment 111 this 

Task, particularly d'llring the latter half of 1974. 

As the Table shows, the Coordinators fOl' the Colli.nwood, Fnr West! 

SO\.1.thwest, Near West, and Trel''l'lont SPAs ass ist(!d itl the writing cll\d sub" 

mission of most of the grant applications. Two of these SPAs, Collinw.:'wd 

and Ncar West Side, each had the £ull-tixnc service of a C()(.)l'dinatol' dl,lrlnl:-\ 
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TABLE 2-3 

YOUTH NEIGHBORHOOD COORDlNA TORS PROJECT 

SUMMARY OF 1974 GRANT APPLICATIONS 

FOR FUNDING 

GRANT APPLICA TIONS 

SPA Written Submitted 

I I 

Central 1 1 

Collinwood 18 13 
f 

Far westlsouthwes1 9 7 l 
( 
l 

Glenville 3 

I 
3 

Hough 0 0 

I 
Kinsman -. 1 L 

Near West 10 7 
I 

Southeast 1 1 I 
Tremont iO ! 9 i 

TOTAL 1 53 42 t 
PERCENT 100% I 79% I 

I L __ .. _____ ~ __ 
-- - ------- - • .- -

,~ .. 
.' 

7' -~ --~- -~-'7 ~~/_;- ~ 7~ 

.. 

Accepted 

1 

12-

6 

3 

0 

. 
1 

6 I 
1 

9 

39 

74% 
----------
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available to devote more time to this Task. Cootdinator involv(!menl in 

this Task was l'uinimal for the Central, Glenville, Kins111all, and Hough 

Areas due to partial Coordinator coverage of these SPAs during 1974. 

No docuxnentation is available concerning the causal factors for the limited 

involvement in this Task for the Southeast Area. 

T '!,;;k 5: Dcveloprnent and irnplementation of a youth offender data basC'. 
-.. . - .----------

The youth offender data base proposed as Task 5 was cOlltillgent 011 

developing a working relationshi.p with the Juvenile 'Court Division of the 

Cuyahoga County Court of Common Pleas to obtain the data necessary for 

its implelnentatiol1. Because of the confidentiallty problcrns this task pos(;.>d, 

it was not approved by the Court. As a result, this tasl~ \-vas not cornpleted 

by the YNC project. 

In addition to these five tasks, Coordinators were involved in corn-

n1.unity n1eetings to resolve issues, forn1. cOl":-ltnittees, and develop cooperative 

efforts an10ng agencies. The Coordinators also attended sen1inars/conferences, 

assisted in planning and coordination of services, served on Area panels/ 

con1.mittees, and provided assistance to con11nunity projects and agencies. 

A sumrnary of these services is presented in Table 2-4. Central and Hough 

show linlited activity in. these services. The Coordinators responsible for 

these Area" were limited to working pri.marily on assigned tasks. Due to 

the restrictions on their tinlc, involvement in additional SPA responsibilities 

\vas generally n,ininlal. 

2-14 
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SPA 

Central 

Collinwood 

I 
Far West/Southwest 

Glenville 

Hough 

Kinsrnan 
-

Near West 

Southeast 

'l'rern.ont 

TOTAL 

- -

~-'''''''''' .- ;;~ -'_. ~ , 
, , 

----.::-.......... _;j, 

NO. OF 
MEETINGS 

26 

328 

60 

211 

23 

77 

136 

92 

192 

1,145 

- - -----

r .. ~~ 

, 
~-, 

~ 
~ 

TABLE 2-4 

YOUTH NEIGHBORHOOD COORDINA TORS PROJECT 

SUMWlAR Y OF OTHER COMMUNITY SERVICES 

JANUARY THROUGH DECEMBER 1974 

ACTIVITIES _. --- -----1 

i 

I 

! 
--"j» 

NO. OF 
CONFERENCES 

1 

10 

4 

2 

0 

0 

3 

2 

1 

23 

-- .;;~~ 

A 
Ii 

- ----

t":"~ 

! l 
~- n 

, 
r 

I NO. OF PLAN::\IING NO. OF PROJECT NO. OF I 

ACTIVITIES A SSISTANCES PANELS 

0 0 0 

4 3 1 

6 2 2 

2 1 0 

0 0 0 

1 2 1 

4 9 2 

3 9 0 

11 I 6 2 

31 32 8 

-- -- - --- '-- -- ------

1: " .. 42.,.:.":~ -, j~.- '-" ~- . 

---------------.----~~~~--------- ----
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~ The following section concludes this evaluation by presentin.g a 
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SECTION III 
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SUMMAn. Y AND CONCLUSIONS 

,; 

I 
"~!j 

~~ T~ .... t--, The YNC Project was established to enable Cleveland area youth-

1-; .~ serving agencies to provide needed services to delinquent ar.::1 potentially 

, ~j 
~ 
1-, r 

delinquent youth in a more systematic manner. Tho grant application 

identified that many of these agencies were operating independently 

'~"J 
~--r 1"~' 

of one another, resulting ill the fragmentation of sel'vices to youth. The 

i :J ----1 ..,... 

project proposed to address this problem by providing Youth Coordinaturs 

in defined areas of the City to coordinate the service efforts of the area 
i 
j 

agencies. ':: 

-I T~-' 

. i ..... 
~ 
~ 

Five tasks were defined to execute project concl!ph: during 1974. 

'"~t 
,,,,,.,...1 

"'-.. 
These tasks were a modification and expansion of original YNC objectives. 

~ 
I 
t 

'-I r- During the 1974 sun1rner n10nths, Coordinator efforts \\'crt- concentrated 

-. on conlpleting two of these tasks, tl~e 1<)74 S1.11:nrrwl' Employrnent Prugrarn .1 

r 
- and the development of Summer Youth Plans for the SPAs. Although the 

/""-r 
~j 

, ~ organization of Citizens 1 Advisory Board rnceting s by the Coordinator s in 
, , , 

J t1 I ~j 
I_I ~~ 

each SPA, another task, was not an ongoing function during 1974, an Advisory 

Board was established in each SPA. The lirnited number of Coordinators 
; ;,. 

t I f 
l- working during 1974 re stricted the an10'LUlt of time available [or this Task. 

t I 
i_~ _.- .-

I 
! I ~ 
,; .. , 

However, it should be noted that after e,::tablishn"lent of the Boards in each 

SPA, the concept of an Advisory Board as a medium for planning and courdinntion 

----
~:(These areas en'e the nint· Regional Planninp: COlTunissi(Jl1 Cleveland Socinl 

, -
r ! 

) 
t 
~ . ..;-, 

Planning Arens (SPAs). 

~ 
~ 
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t-;; ,- r-" """ 



_C;-I 
, 
I .... -1 
I 

L 

was maintaL1cd by cornmun'ity agE.'ncies in seven of the nIne SPAs. Assistance 

in the development of federal grant prograrL'ls, the fOlu'th task, was u.su.ally 

provided when neces sary; however, federal budgdary constraints did not 

--.... ~"''''., "'~'~'-.., 

allow for extensive involvc111ent in this task. The final task, tl~ youth 
~-~--." .. ~ . -, 

o~~. data b~as ca~d as a project fUHction during tho period du.e 

to the confidentiality issues involved in obtaining the data necessary far it.s ---
implernentation. Involvcrnent in other Pl'Ojl:ct services outside of thes(~ five 

tasks was rninimal for som.e SPAs due to the tirne consb'uints involved in 

cOl1"lpleting specified tasks with u limited nux-nbcr of Coordinator s. 

In surnmary, the YNC proj ect was generally pedor rning in accordance 

with its outli.ned tasks and functions during 1974. The Co()rdinators' success 

in the cornrnunity can be dernonstrated by their achic"'"C'lnellcs in the 1974, 

Sum.m.er Employn1.ent Program and in n1aintainil1f! coordinating ag('l1CieR lIt 

ahnost all of the nine SPAs. 

,. , 

Prior to the termination of the Hv1PACT funding period, pr(ljec..~t 

n'1anagernent focused its efforts on the institutiollC1lization of YNC functi('1ns. 

The four SPA-spednc tasks in addition to Oth01'S are being continued under 

the City of Cleveland Department of Human Resources and Econ.ornic Develop-

ment (HRED). ~:~ Project activities have been expanded in the area of youth 

.employrnent, educational, and counseliug sel'vices. _ 
'-. ---
::~The project received Compreheltsive Employment Training Act (CETA} funcls 
through HE ED. 
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C LI<:V E LAND AREA 
YOUTH-SERVING AGENCIES 

Collinwood CommmliLy Services Center 
Youth Developm.ent ConteI' 

Collinwood Arts Center 

Center £01' Hurnan Services 

Northeast YMCA 

NOl'tbeast YWCA 

East End Neighborhood House 

Wood hill Homes Estate 

Woodland Recreation 

Musi.c School Settlement 

Peace Lutheran P. A. L. Center 

C. L. E. M. Group Home 

Community Sel:vices Center of Mt. Pleasant 

Mt. Pieasant Youth Action Council 

Alexander Ham.nton Recreational Cenler 

Kinsman Neighborhood Cerli;er 

St. Timothy's ChLll'ch 

St. Augltstine Group Home 

Harvard Community Service Center 
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Southeast Area Ag~Eci~~ (continued) 

B- Buzz Baseball League 

Congress of Urban Men 

St. Paul's United Methodist Church 

Boys' Clubs of America 

Cleveland Council of Campfire, Inc. 

Girl Scouts of Anlerica 

Junior Achievement 

University Settlement 

Boys' Club s of America 

Broadway Recreational Center 

Broa.dway YMCA 

Cellter for Human Services 

Appalachian Action Council 

Alta Settlement House 

Cleveland Music School Settlement 

Free Medical Clinic, East 

Friendly Town 

Friends School 

Joint Apprenticeship Program 

psychiatric Elnergency Evalnation and Referral Services 
(Suicide Prevention Center) 
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SOlltheast Are~t. Agencies (continued) 

Psycological Research Services 

Shepherd of the Street 

Together Hot Line 

Upv.;ard Bound Pl'oj ect 

Youth Outreach and Teen Drop- in- Centers 

Kinsman Area Agencies 

Garden Valley Neighborhood House 

Kinsman Neighborhood Opportunity Center 

KNOC 

Camp Fire 

Alexander Haluilton Recreation Center 

Unl.ted Area Citizen .Agency 

City Recr.eation 

Kinsman Area Action 

Kinsman Area Action (Street Club) 

Glenville Opportunity Center 

Glenville Neighborhood Center 

Lake Eric Girl Scout CO~lDcil 

Martin DePorres Center 

A rlington Library 

St. Aloysius ConmlUllHy Centor 

Police Athletic League 
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Glenville Area Agencies (continued) 

Dig- It Center 

Cory Recreation Center 

The Salvation Army 

St. Agatha Church 

Glenville Branch Library 

Youth for Youth 

Y. W. C. A. 
\ ' 

Glenville Multi- Service Center 

Glenville Presbyterian Church 

Camp Fire Girls 

Superior Branch Library 

Forest Hills Parkway Council 

Arlington Branch 

Addison Unit Wade Park Police Auxiliary 

Bell Neighborhood Center 

Camp Fire Girls, Cleveland Coullcil 

I-Tough Opportunity Center 

Hough-Rainey Outreach 

Wade Park Outreach 

Drug Abuse Center, Inc. 

Girl Scouts 

Goodrich- Gannet Neighborhood Cente r 

League Park Center 
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Hough Area Agencie~ (continued) 

Lexington Square Center 

Police Athletic League 

Good Samaritan Youth Center 

Street Academy 

Treasury House Library 

Addison Y. M. C. A. 

Wade Park Y. W. C. A. 

Thurgood Marshall Recreation Center 

Cleveland Youth Assistance Program 

Supplem.entary Service Program 

Hough House 

Hough Against: Drugs 

St. Paul! s Lutheran Church 

Our Lady of Fatima Community Center 

Monumental A dion Corp. 

Hough Multi-Service Center 

Hough Neighborhood Opportunity Center 

Martin L. King Youth House 

Hough Salvation Army 

Central Area Agencies 

Antioch Child Care Center 

Big Brothers ot Cleveland 

Center for HUlnan Services 

A-5 
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Central Area Agencies (continued) 

Camp Fire Gil-lsI Cleveland Council 

Commlluity Action Agains(; Addiction 
Friendly Inn 

Council of Economic Opportunity 

Friendly Inn Settlement 

Cetltral Recreation Center 

Fairfax Recreation Center 

P. O. Recreation Center 

Youth Outreach Program of Clevdand 

Council of Churches 

Central Against Drltgs 

Woodland Job Center 

Community Education Service C~l1ter 

Central Area Developrnent Corporation 

Carver Park - C. H. M. A. 

Ohio Youth Commission - Field Counselor 

Goodwill Industries 

G.C.N.C.A. 

Karamu House 

Phillis Wheatley As sodation 

Police Athletic League 

V.G.R.S. 
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Cedar E1'anch Library 

Langston Hughes Library 

Cedar Avenue Y. M. C. A. 

Metro Y. M. C. A. 

Mcl:ro Y. W. C. A. 

CClmnlunity Branch Y. W. C. A . 

Near West Side A~1cic.E! 

Boy Scouts 

Bethany PresbytE'rian Church 

Campfire, Inc. 

Carnegie- vVest Library 

Catholic Big Brothers 

Cen.tro Hispano 

Clark Library 

Clark Recreation 

Cleveland American Indian Center 

Commission on Cntholic Coml'rlunity Action 

Comprehensive Youth Program (part of Oppo:-tunity Center) 

Concerned Blacks Across the River 

Fasino Recreation 

Franklin Circle Church 



f'>< 
.I 

• • 

tl 
, ~-:" 

- ~--

..near West Side Agendes (continued) 

F'oul' - H 

Girl Scouts 

Lakeview Terrace 

Lourdes Educational Center 

McCaffery Health Center 

Max S. Hayes Vocational J. H. 

Neighborhood COL1l1seling Service 

People's Free Clinic 

People's United Methodist Church 

P. R. 76 

Riverview l!:staLe 

St. Colmc'llls Church 

St. Lukes Episcopal Church 

St. Malachis Church 

St. Patricks Church 

St. Paul's Community Church 

Salvation Army 

Spanish American Committee 

ThOlnas Merton COlnmm:dty 

Trinity Lutheran Chcll'ch 
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Near West Side Agencies (continued) 

Urban Community School 

Walz Libra!,)r 

West Jl1l1ior High 

West Side Civic Arts C(~nter 

West Side Community IIouse 

West Side Dcvcl.opm.cnt Corporation 

West Side Ecumenical Ministry 

West Side Iv1E'ntal Health Task Force 

Wesl Side Opportunity Center 

West Side Y. M. C. A. 

William. Dean Howells JunioT High 

Far West and Trerllont Agencies 

ApPRlachian Action Council 

Cleveland Council Campfire Girls 

Merrick House 

Girl Scouts (Lake Erie) 

Jefferson Branch Library 

Lincoln Recreation Center 

P. A. L. Center - Tremont 

Pilgrim Congregational Church (Tremont Youth CC'l1ler) 

St. Joseph's 'Learning Center 

South Branch Library 

St. Augustine ChUl'ch 
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Far West and Trem0E.L.:~_gencies (continued) 

Tremont Area Civic Associalion (TACA) 

Tremont COlunmnity Churches Center, Inc. 

Tremont ComrrHll1ity Learning Cl'uter 

Tremont Organization AgainsL I-runger 

Tremont Free Clinic 

Tremont Neighborhood OpportLmity Center 

Valleyview Homes 
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APPENDIX B 

PROJECT DATA COLLECTION INSTRUMENTS 
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PROJECT D..:'~TA COLLECTIOX l:\STRu:-,t:s:--rT 

YOUTH S}!;RVICE COORDII\A TORS 

WOl'ker's Name: 

11 
Last. First Middle 

}' 
~ ,-~ 

~ 
,:-~ 

~ 
" ~~, .-
n 
~J - ll'~ 

~ 
! 

...-. 

. 
% 
~" ,.,..- ~-

~ 
~., 

t: 
!--

n 
~l 

=--
F 

'II;\' 

n -- ".-" 

1 Project Sequence 

Card Num,ber 

2 Reporting Pel'iod Ending 

,3 

. ·4 

.5 

Length of R E~porting Period 
(In Calendar Daysl Right 
Justified) 

Nun'1.ber of Youth-Serving 
Projects in Your Area . ~ 

Expected Nwnber of Clients 
to be Served by The s 0 Pro­
jects 

Num.ber of Youth-Serving 
Pr.ojects Being Funded 
in Your Area by IMPACT 

E>..-oectcd Number of Clients .. 
to be Served by Those Pro-
jects 

\ 0 ----... -.L .....0-

r= 
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,--
1-...:. 

LL 

OLJ - 1----

.' 

r---1 
I ' 

(l ~i' 
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:t\lr~ :.~ot,,!~, 

D~y 

---. __ I 'Yr;', r 
(1 ') , .. 

j,. \ ... - ,\. 

.--
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\.-:; .... ,," 
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l";l;':r'.ber of Ynutb -S"rving 
'Projects in Your Al'tv:\. 
Bcil'l,~ CO()1'dinntl~d ,.f; the 
~.. ..--
C:(:mclu~lion 1.)£ "fhi::; R('port-
ing Period 

, ·9 Estin'lated NUlnb~r of Clients 
Nm',- Beino:>. SE'l'V'::i. by These 
Projects 

. ,,10 E'>..-pected N\1.rnber of Clients 
to be Served by these Pro­
jects W"hel1 They are Full)r 

1 .... 1 ~ L..! L_ 

:---r '--' 

~ r--- - [---:'; --, Staffed and Operation::!.1 ~ t_.--: j 

(35-37) 

(38-42) 

(43 -47) 

Identify .social Planning Areas in which tlH'!s Po projects will taka 
place: 

--'------------,--------------------------------,-----------

. ----------------------
------_._ .. ,,;,,....;.--

-----.--.~ .. -. -- -----_ .. __ . ~-".--""---$.-,---,---,-
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,11 11eeting Activity PCi'Ot't for This Pt~:riQd (RighI Justify 0..11 
Nm:nbers, Round Off I'r: .. ct"1I)!lS of Hnul's) 

Meeting 
With 

Nt.ll'l:.bcl.' of 

l\·tectitt~ 

Prirt1ary 
Purpose 

Project Sequence I y' ,si 

[J 

C 
I~ 
I I '-

Ca.rd Nun1ber 

I .. 
1-: ._1 .... 1 __ _ 

[.=1 

D j'] 

I 
.J 

f ' ~ 
,_~_l 

1: : : ) 

[ .... , . 
[ J ,-,-, 
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Project Sequence I y , S ,j 

~rect:'ng 

Outco'3l£.. 

0 
r--, 

L 
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r--"" 
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L. 
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(48- 5(~' 

(57-651 

0-7) 

(8-11) 

(12-20) 

(21-2.9) 

(30-38) 

(39-47) 

(·~S .• 56) 

(57-65) 

(66-74) 

Card Number L<L 0 0 B., (8-11) 

n 
D 
D 

. . -

0-1 

b 

l -----' 

I 1 . , 
:"'-'--t 

CD j( (12.-20) 

) :--, 
~ L.--_::-':"') 

, 

:=J j 
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:=J ! (39-47) 
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1 - Individu-al Agurtcy 

2 - Group elf Ag ('t),cl.t!S 

3 - Comnl"tmity Residents 

4 - Juvenile Ctmrt/P'l,'obntiou 

5 - Ohio Youth Con:unission 

6 - City Administration 

7 - County Administration 

8 .. Other {Specify) 

---------------------------------,---------
9 - Other (Specify) 

----------------------------------._--,----------
"Prirnary Pu:rposc ll Codes: 

01 - Give Iniorn'lation 

02 - Rec(~ive InJermation 

03 - DctcJ:lnine Inter-Program Gaps/lnco1'l'lpatibilities 

04 - Detarn"line Solutions to Ga?s 

05 - Plan New Progt'ams 

06 - Revise Existing Progra:rns 

07 - IMPACT EvaluaHon 
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10 - Administration/r~,~:~ph.m.!c11+.ation of This F'rojcct 

II - Othel~ (Specify: 

12 - Other (Specify: ___ J 

"Meeting OutcOlne!! Cccles! 

1 - Action Taken 

2 - No Action Taken 

3 - Resolution/Cons ,3:118U6 RC<Jcht~d 

5 - Othel" (Please Sp':o-cify: 

6 - Oth0T (Please S!.~ '!cify: 

Project Sequence r \'~-' 'l--~ , l---' 
I t I • L_!.-_____ _ 

Card NUluber 

How h{any New AdviF'::Jry B(~~l'ds 
Were Created Durin;:- "':~1is ::~.3-

porting Period? (Er:;er l'h.:1-,­
ber). 

Total NUl1'1ber of Citi::~ns P,:l1:­
ticipating In These N '.'::W Ad'.-i­
sory Boards: 

Identify NU1'"rlbel' and ~:"'ocaticm 
(by SPA) of Each of T:1.cse 
New Advisory Board;:,: 

ro--:~.~'''' ____ r 

LI '0 

---~----------

---,-.. ,~---------,.----------~ .,,"~.-
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(1-7) 

(8-11) 

(12-13) 

(14-16) 
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SPA Nam.e 

For Each SPA h'l Your A t't~"t Indic~t(' the ~1.!.n1.ber 
of Referrn..1s :ro aml Frore .. :?ach Project (If None) 
Enter All Zeros) DariJ.lg ".Lbls Reporting Period 

No. 

Project 1'-::::!.l2£.... 
To The 
Project 

By/Frorn. 
the Projcc! 

----------------- ~..-J'!I--L r-'--j-l (17-26} 

l~ 1-.---
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1 __ -
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,...---. --
I' . '----- "--. .' ' 
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'._ .•.. _,,\-. __ ..... : (2 7 ~ 3 b \ 

(-17 -56) 

(57 -6(;) 

(67-76) 
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APPENDIX C 

PROJECT PERFOHMANCE STATUS REPORT 
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PERFOR;.~:.: :;CE $'L\TeS REPORT 
CL1~V ELA.~·:D ':"C ~·T:'. C ~'CRDI);'.ATOF.S 

AREA ----------------- coo:;;u.r:XAT(),~_' __________ MO~TH ___ , ___ _ 

1. Citizens Advisory Boards 

a) Number of inclividual mCt:':t,'·:":.'1A'8 held c!1~ring this period 
, . 

b) Nun.bcr of separate agcnc:i,:~$ i11YOll',~ecl ,. 

Ii Impact 
fP Non'-Impact 

c) Numbel' of interagency J"t'1~~'l':'th1gS d1Hing this pe dod:' 

d) Maximum number of sepa ... :·<:tte agencies involved in any 
~ Ineeting';' 

e) Total number of. separai'"e ;;';-:~encies involved in all meetings 

£) Meeting outcomes 

Issues Resolved** 
Committees Formed 
Cooperativ~ Efforts:: ."':,dopecJ 
Other (specify) 

g) Citizens Advisory Board. rr.:'.:.eetings cO!lvened 

h) Agency attendance at Cith,::'::ns Advisory Board nleetings 

2. Assistance in Irnplementation ~t':: Youth Summer Ernploy~nent Proqram 

Jobs Developed 
Job-site Visits 
Ivionitor's Reports Prcpa.!:-:-::cl 

No,.. Problem 
Minor Proble111 (On-~'> ~(' Resolution) 
Major Problern 

::::i: Do not double count be 10','\' in 
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App1:; cati ons (List) 
'\.\{ !"it-ten ~" 
51.1 hmii.:i:ed 

Date 
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(If more than six, add additional page. ) 

r- 4. Deve}~)pm,ent c: f Youth Service Ll1ventt:>:E.1, 

Services on Hand at Start of Period 

Services Added 

-- Reque'sts for Information 

~: Inforrnation Una\~ailable 
~-

5. Other. A ctiviti.'!s 

f List other ac.tivities (three principa1 ones) 
i 

I 

Acti .... ity 
Coordinator s 

In.volved 

Accepted 

------

Hours 
Spent 
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