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p1}nOLE RESOURCE CENTERS PROGRAM~ -
THE NEvI YORK CITY YMCA CENTERS 

HIGHLIGHTS 

1) rr.'he present report concerns the Parole Resource Centers Program \'lith 
particular focus on the four New York Oity YMCA Centers. 

2) Objectives ~nQ Or~~ion of Parole Resource_~enters Program. The 
baSic objective of the Parole Resource Cel1ters Program viaS to determine 
whether the Board of Parole could, with reasonable safety to the commu­
nity, release selected parolees to special centers between three to 
six months earlier than their expected release dates. Under this program, 
selected parolees were released to center,s located in YMCA's) Sa.lvation 
Army facilities and college rl.ormi"Cories which provided room and board. 
The parolees were under the supervision of the p~role officer assigned to 
each center, 'l'lho provided employment as sistance, counseling and a number 
of other supportive services. 

. 3) Establishment of Pro~am Under Federal Funding: September 1971 - 1>1a1'c11 197)+. 
The Parole;;: Resource Centers Program was established under'Federal (L.E.A.A.) 
funding received through the Division of Criminal Justice Services. During 
the program's period of Federal fundirig (September 1, 1971 - March 31, 1974), 
the progr~ was expanded from the initial four centers to a total of nine 
centers with a capacity for 130 parolees. The project goal of servicing 
8lto parolees was achieved~ as 843 parolees participated in this program 
while under Federal funding. 

4) Institutionalization of Program Under state Funding: April ~974 .~ Present. 
The Parole Resource Centers Program was assumed under State funding on 
April 1, 19(4. During the first nine months of the program's operation 
under state funding (April - December 1974), 371 parolees were received into 
the program. As of December 31, 1974, an aggregate total of 1,214 parolees 
''lere involved in this program while under State and Federal funding. 

5) New York City YMCA Ct"':lters. The four New York City YMCA centers were selec­
ted for special consideration by this report since these centers form the 
core of the Parole Resource Centers Pl·ogram., \'1hich is primarily desigD,ed to 
facilitate the reintegration of New york City Area parolees. These four 
centers, which have a present capacity for 60 parolees, represent the type 
of program Which could be expanded if the Department decides to enlarge its 
program capacity for early parolees in New York City. 

6) Progrrun Services: New York C:tty Yl~CA Area Parole Resource Centers. Since 
the cllseloads of the project's parole officers are limited to ~parolees 
at their respective cen'ters, the program I s parole officers have the oppor­
tuni~y to devote a considerable amount of time to each of the involved 
pa~'olees in terms of employment aSSistance, counseling and other supportive 

----_______ -.:... _______ -'--~_.lJ 
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services. ,Through the Parole Reso~'ce Centers Program, the involved par­
olees rece~ve room, board and a clothing allowance from the New York City 
social services agency, "'hich VIas negotiated by the project staff. 

7) Sample Surve~ of Progr8.J."O. Parolees of Nevl York City YMCA Parole Resource 
2!:.~. As part of the present report's review of the operation of the 
New York City YMCA Centers, a survey of 113 program parolees at these 
centers was conducted. 

8) Characteristics of Sampled Parolees: Sex and Ethnic Distribution. Of 
the 113 program partiCipants surveyed, 104 (92%) \>Iere male. 'l'he ethnic 
distrib~tion of these program parolees, w'hic11 'vas 57% (64) Black, 26% 
(30) WhJ.te and 17% (19) Puerto :Rican, ,'las found to generally represent 
a 'cross section of the inmate population. 

9) Q1aractel~istics of, Sampled Parolees: Employment Ba.ckground and Marital 
Status. In line ,u'l:;h the focus of the project's initial selection criteria, 
the survey found that the la:"'ge percentage of sampled program participants 

10) 

11) 

12) 

, wel'e unskilled. (58% or 66 cates) and unmarried (83% or 97 cases). 

Characteristics of Sampled Parolees: Conviction Crime and Prior Criminal 
.!l~.£~!_<=1:. Of 'the 113 sampled program parolees, thE. majoritv were convicted 
of violent personal crimes (59% or 67 cases) and had at l~ast one prior 
conviction (66% or 75, cases)., 

. . ~ .. - - "'-"-' - .. --.-
Program Performance: Employment. Du:r:ing' their sta,y in the program, 72% 
(81) of the 113 sampled par91ecs v/ere employed or in a vocational training 
program. Of the 32 program parolees who \vere un~ployed, six parolees \'lere 
actively involved in other activities, such as care of dependent ch:i.ldren 
or development of a college progr~.illl. The project staff report that the 
remaiping 26 individuals were unabl~.to locate a job due to the depressed 
employment situation. 

Program Performance: New ~rrests and Abscondin~. Four of the 113 sampled 
parolees ,~ere arrested during their stay in the program 'l'lhile one parolee 
absconded. The survey found that 96% (108) of the surveyed parolees per­
formed satisfactorily while in the program. 

'13) Arrest Exveriences Fcl10wing Release From Program. Of the 109 sampletl 
parolees released frc:ll the program to regular parole, 68% (74) had no new 
arrests or incidents of absconding during a one ye::t.r period from the da.te 
of the~r release to regular parole. 

14) Conclusion. 'On the basi s of the report I s findings, the present study 
concludes that the four New York City YMCA Centers with their intensive 
program services appear to enable the 'involved parolees to enter the 
community between three to six months earlier than their expeclied l'elease 
dates without unduly endangerfng the c~~unity. 



PAROLE RESOURCE CENTERS PROORAM: 
THE NEVI YORK CITY YMCA CENTERS 

INTRODUC1'IOl'l 

The trend in corrections has been toward the development of community 
resources for the',purpose of facilitating the reintegration of offenders back 
into the' community. In recent yea.rs the NevI York State Departme .. t of 'Correc­
tional Services, through its Community Services Division, has been involved 
in a number of programs designed to promote the reintegration of ex-offenders 
into their communities. In 1973, the Department established its first 
Community Correction Center in Rochester, New York, while 1974 saw the estab­
lishment of three minimum security community based correction facilities j.n 
Ne1-' York City. The Department's expansion of community oriented programs has 
seen the enlargement of its 1-lork release, furlough and leave of absence 
programs. The Department has sought to ~id t}1e.reint~g:ra:b~,on of parole'Qs :i.nto 
the community through operation of its Parole Resource Centers Program. It 
is the operation of thi~ program that is the subject of this report. 

This report begins ,d th an overview of the Parole Resource centers 
Program under Feder&l and State funding. 'rhe 'development of this program is 
traced from its establishment under a Federal (L.E.A.A.) grant received from 
the Division of Criminal Justice Services to its present operation under state 
funding. ' 

The main section of this report focuses upon the operation of the four 
New York City Area YMCA Centers which form the core of this program and details 
the prog~am services offered to parolees at these centers. In describing these 
program services, the report includes a number of'illustrative case histories 
for the purpose of demonstrating how these services assist parolees during their 
stay at the center. 

As part of this review of the operation of the New York City YMCA Centers, 
a survey of 113 program parolees was conducted. The subjects of this survey 
were all parolees released to the four involved centers in the third and fourth 
quarters of 1973. In addition t'o presenting statistical information on the 
personal characteristics, prior ct-iminal records and prps:ram performance of the 
surveyed cases, this report follows ,all of the sampled parolees for a one year 
period from the date of , their release from the program to regular parole. 

The present report is organized in the following sections: 

I. Development of Parole Resource Centers Program 

II. Program Services: New York City YMCA Parole Resource Centers 

III. Sample Survey of Program Parolees at New York City YMCA 
Parole Resource Center.s 

'" 
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I. DEVELOPMENT OF PAROLE RESOURCE CENTERS PROGRAM 

The Parole 'R.esource Center Program was~nitiated as a federally funded 
project on September 1, 1971 for the purpose of releasing selected irnnates to 
parole supe:t"vision in "Experimental Community Treatment Facilities" three to 
s~x Ijlcnths earlier than their expected release d.ates. 'l11e basic objective "laS 

to det:rmine whether the Board of Parole could, 10lith reasonable safety to the 
commun1ty, regu.larly grant such special early' paroles to inmates of New York 
State Correctional Facilities. 

A rene"lal and expansion of the program titled Parole Resource Centers II 
was funded from September 1, 1972 to March 31, 1974. On April 1, 1974, the 
program was assumed underState funding. 

," , " 

A) Operation Under Federal Fundi11g: : Septernbel~ 1, 1971 - March 31, 1274 

The Parole Resource Centers Program operated 'under Federal funding from 
September 1971 through March 1974. 

IriiY_~;,.~l Grant:, , September i" 1271 -, AUgtl~t ,.31" '1972 

The, Parole Reso\~ce Centers Program was established under a Federal gran~ . 
award received from the Divi~ion of Criminai Justice Services. Thj.s initial 
grant covered th~ period from September 1, 1971 throug~ August 31, 1972. 

Project Objectives 

Objectives of the project 'vere as follm'1s: 

1) Demonstrate the efficiency of early release to a semi-controlled community 
environment. 

2) Enhancing the offender's chances of reintegration into the community. 

3) Improving the offendert,; chances of obtaining meaningful employment and/or 
additional education and training. , 

4) Reducing the n~gative effects of prolonged institutionalization. 

5) Reducing the long range financial costs of continuous confinement in a 
highly secure environment by returning the offender to the community 
early. 
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Involved Parole Resource Centers 

The initial proj ect grant established four Parole Resource Centers. 
These were established on an experimental basis 'l'lith the possibility of e~tpand­
ing the program if it were sho'\orn successf'ul. The four centers initially chosen 
for the project, along with their location, ,'!ere as follows: 

Salvation Army 
Hospitality House 
Vanderbilt YMCA 
Long Island University 

Buffalo 
Albany 
Manhattan 
Brooklyn 

The program included roam, board, a small stipend and vocational and edu­
cational counseling. . A parole officer ",ras assigned to each center "'lith the 
responsibility of maximizing the availability of community resources to the 
parolee. 

The Hospitality House program was discontinued effective June 1972. On 
June 2, 1972, a sUbqtitute program ''las instituted at the state University Col­
lege at Buffalo Campus. This center offered an academic 'focus similar to that 
at Long Island University. 

Under the objectives set forth in the initial grant award, the goal of the 
Parole Resources Center's Program, was to screen and admit 150 parolees to the 
centers in a twelve month period. Through the .project termination da.te of 
August 31, 1972, J20 inmates "lere paroled to the four Residential Treatment Centers. 

Renel'Tal Grant: September 1..2 1972 - March 31, 1274 

The in:itial Residential Tre!ltment Program was granted a renewal of 
nineteen monJlihs, September 1, 1972 through March 31, 197'40. The project was 
amended to include more ~enters and eA~and an existing one. Under the re­
newal gra.nt, eight agencies were to provide room and board to a maximum 
tot~l per diem population of 120 parolees by the sixth month of the project. 
A m~nimum goal of 690 parolees were to be serviced during the nineteen month 
period. The length of the parolee I s stay in the program ''lOuld be determined 
by his needs and progress with average stay being three months. The facili­
ties funded under the rene"lal grant were as follows: 

Parole Resource Centers 

Long Island University 
Vanderbilt YMCA 
Salvation Army - Buffalo 
state University College - Buffalo 
Salvation Army - Rochester 
mlite Plains - YMCA 
Harlem YMCA 
Q.ueens YMCA 

Ava.ilable Space 

20 
10 
10 
10 
10 
10 
20 
20 
'-110 
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In June 1973, the Osborne Association opened a facilHy 't:o program parti­
cipants at the Bob Hannum center (Bronx): Program space was initially pro\rided 
to fifteen parolees at no expense to the Department. In December 1973, the 
Hannum House increased its program capacity to t\o,renty parol.ees. 

~o6!am Performance 

"J.~s of June 30, 1973, the nine involved Pa.role Resource centers provided 
program space for 125 parolees. The project goal of servicing a minimum of 120 
parolees by the sixth month of the project was achieved. 

During the Federal grant period (September 1971 - March 1974), a total of 
843 parolees 'l'lere serviced by the Pl~OW.a.m. The .project objective of involving 
81tO parolees under the grant \t/'as ach:t@ved. 

:9) Operation Under state Funding: April 1, 1974 - Present 

Operation of the Parole Resource centers II Project 1'l'as assumed under state 
funding on April 1, 1974 ,'lith the exception of the Bob Hannum Center which con­
t:i.nued to provide services to the program at no cost to the State. An additional 
Center, Rehab Fnase Hl3.lf\lay, ""S.S utilized on a temporary basis, but WD.S phased 
out in the third quarter of J.9'"(4. From April 1, 1974 to December 31, 1974 a 
total of 371 parolees "lere released to the centers. Mr. Robert Hallinan, 
Program Director, indicated that the progrrun has not experienced any serious 
difficulty 'l'lith Yacancies 'l'li'ch the exception of the Buffalo area. 

Program Staffin~ 

Staffing for the Parole Resource Center Program consists of a Director, 
eight parole officers, and a stenographer. The parole officers are assigned 
full time to the program and maintain offices at their respective parole 
resource center. 

. All of the parole officers assig~led to the program have had extensive ex-
perience in working ,'lith pr..rolees. Many of the officers are graduate socia.l 
workers ,dth additional trh.lning in group behavior. 

Selection Procedure 

As originally established, candidates for the program were required to 
be at least seventeen years of age. Inmates. were to be selected because of their 
special needs and requirements. It was anticipated that typical candidates for 
the program would have a poor family- situation and littl.e if any employable 
skills or job experience. The aim of the program \lIas to provide the early re­
leased parolee with an opportunity to begin anew through equipping htmself with 
vocational and educational tools provided through the program. This selection 
criteria was later modified to the general prerequisite that c~ndidates be 
sincerely motivated and able to derive benefi"~ from the program. 
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The selection procedure begins at the corre'ctiona1 facility where the 
institutional parole staff is engaged in the'continua1 process of identifying 
candidates \llho are 17 years of age or over and express n desire to participate 
in the program. 

Candidates must have four or more months to serve prior'to their 
initial appearance' date before the Parole Board for parole consideration or not 
less than three mO'tlths or more than six months to serve following a regular 
Parole Board hearing until the next pa.ro1e consideration hearing. 

The institutional parole stnff receives names of prospective partici­
pants from correction counselors, chaplains, and other institutional staff at 
the various Departmental and county facil:l,ties as well as through their O\l1D 
screening of Parole Board hearing disposition lists. Inmate requests are also 
cons.idered by the institutional parole staff. Candidates for the prog:r'am are 
screened by the institutional parole staff to determine the individual's moti­
vation. At this time the inmate :I,s also provided \llith greater detail on the 
operation of the program. After selecting qualified irnnates desiring to parti­
cipate in the program, the institutional parole staff prepares a ~ummary on 
candidates recommended to the Board of Parole for early release. Candidat~s 
are then presented to a special session of the Parole Board at least three but 
not more than six months prior to the date originally set by the Board for the 
next appearance: If the Parole Board approves the recommendations of the 
instHutiona1 parole staff, the candid~tes' names are placed on the \'1aiting 1i~t 
for early release placement. 

Placement at Parole Resource center 

The institutional parole staff then notifies the Project Director of the 
candidates approved by the Parole Board and forwards to him material r~levant 
to the decision regarding which center the parolee should be aSSigned. J.n con­
sUltation with Parole Resource Center staff, the Project Director decides upon 
which center parolees will be placed, based upon the candidates needs for program 
services and geographical considerations. 

Prior to an inmate's release to a parole resource center, the parole 
officer assigned to the particular center receives copies of the irnnate's records. 
Upon arrival at the reSidence, the parole officer meets with the parolee to 
discuss the rules of the center and the supportive ~erviceq provided. Together, 
the parole officer and parolee develop a program for the p'U'olee to folloi'l while 
~ participant at the center. 

J. 
I 
t 
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Length of Stay 

The length of the parolee's stay in the program is determined by his 
needs and progress, \IIi th the average stay being three months. Extension 
beyond 95 days residence for an~r individual requires approval of the Project 
Director. 

Participation in the Parole Resource center Program is a graduated 
release porcess in \,lhich an effort is made to assist the parolee in accomplish­
ing the trarJsition from the correction facility to free society as smoothly as 
possible. The time spent at the center, on the part of both parolee and parole 
officer, is in preparation for the parolee's departure from the center. The 
goal of the progrrun is that at the time for terffiination from the program, the 
parolee ,will be self supporting and. have plans for a satisfactory residence. 

Overall Program Performance 

At the time of this report, the Parole Resource Centers Program had gro\,Tn 
from 'the initial four centers to a total of nine centers, including the Hannum 
House program. The nine centers have a combined capacity for 130 parolees. 

During the first nine months of State funding (April 1, 19'1'4 -December 31, 
1971~), a total of 371 parolees "/ere received i11tO the Parole Resource centers 
program. As of December 31', 1974, the program had provided services for an 
aggregate total of 1,214 parolees during the program's operation under Federal 
and state funding. 

The Project Director states that approximately 95% of these program parti­
cipants performed satisfactorily \~hi1e in this program. 

Conclusion: Development of Parole Resource Centers Program 

In general, ~his report finds that the Parole Resource Centers Program 
met the objectives established in its Grant Award during its period of Federal 
funding and has continued to address these objectives during its present 
operation under State funding. 

On the basis of this f 4.nding, this report concludes that the availability 
of Federal (L.E.A,A.) funds through the Division of Criminal Justice Services 
enabled the Department to establish this major program for parolees and to 
demonstrate its utility prior to the time of its assumption under State funding. 

\ 
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PROGRAM SERVICES: NEW YORK CI11' 
YMCA PAROLE m;SOURCE CEtlTEHS 

I 
d to depict the types of services offered parolees un

4
der the 

n or er 1 eration of.the program at New York 
Parole Resource Center Program, tle 01' d ted with the Director 

. A I as studj ad In~lerviews \vere con uc 
CJ.ty Area YMC Ii W '"t' p' and the fou.r parole offic"lrs a:;lsigned 
of the Parole Resource Cen er logram, 
to the YMCA component of the program. 

I the cour~e of these intervie\'ls, the involved parole officers were 
n hi. lat ecitic case histories which they felt ... ,ere 

~;~~la~n °li~~:~~~~ln:o t~: be~e~lcial effects of the various ~ro~ram s~~- i 
. A umber of these brief case histories are presented In the fo ow ng 

vJ.ces. n 'b' h w the services provided by this 
section for the pUtrp~~:i~i ~~:c~~v~~~ed 0 

parolees fl'om the viewpoint of the 
program are seen 0 
pro.;ect staff. 

The New York 'City Area ~~CA Parole Resource centers were selected for 
study for the reasons noted belmv: 

a} The Parole Resource Center Program is concentrated primarily 
in the Nev, York City area and not upstate areas. 

'b) The Hannum House Parole Resource Center in New, York City" is a 
privately operated program and .is currently ~t:!:-ng evaluat7d

i 
1 

by an independent researcher funded by the DlvJ.sion of Cr~ no. 

c) 

,d) 

Justice Services. 

'!he Long Island University program is a special college program. 

The four selected cen~ers represent the type of prog~am that 
uld be expanded if the Department subsequently decJ.ded to 

~~large the Parole Resource Center Program in New Yor1~ City. 

The Parole Resource Center Program as operated in New York.Cit~ Are~ 

n~CA's PdrbovO;~~si~apr;;V~~;~a:: ~:~~l::Se~~~~t~o~~~~~ e~~:~i~~;~e~e~~r;~~~~ 
room an d h' lf 'n a ~emi-controlled enVl-
Although the early relea.sed parolee fin s :mse , J. . ~ '" d th YMCA 

~~~e~! ~~li~!~~,t~: ~l:~b~:~~b~;S~~ ~~s~~;o~~~i: ?~f~~:rl~~e th:n would 
be the case if ha were confined in a correctlonal,facJ.lity. 

The physical facilities of the different YMCA's differ, and similarly, 

~~~i~~l~C~t~~~Ol~h~f~;~~~r:t;~e:~e~od~fi-:~o~ .. ~ ~~~~~~e~~~t~~ ~~:i~~~~~;~ 
at ion All cent~rs are basically similar, however, in the types, of servlces 
they ~rovide to program participants. The main purpose of this survey was 

I 

I 
i 

-8-

to exe.mine in detail the major services offered the early reles.se cases at 
the Parole Resource Centers operating out of New York City area ~iCAts. 

Reduced Parole Officer Caseloads 

As noted previously, each parole resource center has a parole officer 
attached to it whose caseload is restricted 'co the participants housed at 
the 'Particular c~nte:r. In examining the activities perfoI'll\ed by these parole 
officers centers, 'Jne can classify the bullt of their duties as providing job 
referra,l and counseling services. In fact,. the Parole Resource Center Pro­
gram is designed to provide the I;\ssigned parole officer with more time tc; 
\.,ork .... Ti'bh participants of the program than '\o1ould be possible under 0. regular 
cs.seload. A parole officer assigned to a parole reSOll'ce center supervises 
at anyone time between 10 and 20 parolees "1hereas the average caseload in 
NeVI Yor1t City is reported to be appro.."<:imately 50. 

At this time, the pOint should be ma.de c.oncerning the difficulty of 
malting, comparisons bet"Teen the cP,seloa.d of parole officers attached to the 
parole resource centers studied and that of parole officers supervising a 
regular ·caseload. Thus, \~hile the parole officers assigned to the centers 
stUdied supervise only 10 or 20 parolees at one time j depending upon the 
center they are assigned to, program turnover enlarges this figure for an 
'annual basis. As each pl\ogram pa~~ticipo.nt is to occupy a room at the center 
for a maxinmll'l of three months, each center r&hould have a minimum of four 
cycles of.participants passing through the center each year. On this basiS, 
the centers at vlhite Plains and Vanderbilt, ''1hich have space for 10 parti­
cipants should have an ave:rage yearly caseload of 40 parolees "lhereas the 
Harlem and Queens centers, having a capacity of 20 participants, should have 
an average yearly caseload of 80. Re'!.riew of co.seload statistics for the foul' 
YMCA centers in 1974 demonstrates that the above projected caseload figures 
are close to the actual annual caseload figures. From J'anuary 1, 1974 to 
December 31, 1974, the case loads of the four centers were as follo' ... 8: 
Harl.em 86, Queens 82, \\Ihite Plains 41, and Vanderbilt 42. 

As statistics are not readily :e.vailable regarding the turnover for reg­
ular Uew' ,York City caseloads, a comparison betueen the number of individuals 
supervised annually by parole officers assigned to YMCA-based parole resource 
centers and those assigned. regular caseloads in Ne,., York City is not feas·ible. 
If regular caseloads have less turnover than that experienced at the parole 
resource centers, then the. number. of' different person~su.pervised by program parole 
officers mtl:y be closer to t~@ n:;umber of different persons aupervbed by 
regulo.r pro'ole' officers' t!Jan ·the' capacity 'of a center indicates. 

It should be stressed here that the program, by design, provides for a 
lighter caseload for the parole officers assigned to a parole resource center 
in order that they are able to provide the services the program offers its 
participants. If a parole officer aSSigned to the parole resource centers 
maintained the caseload carried by a parole officer supervising a regular New 
York City caseload, he would have less than three quarters of an hour per 
\teek to spend on each program participant. 
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Room and Board 

one of the most tangible services offered by the program to parolees is 
that it provides them with room and board for uIl' to three months and provides 
a otipend to meet incidental expenses except at the Harlem TI~CA Center. 
While all four centers studied provided f.r'/jc lodging provisions for board 
vnried at each center. At \111i te Plains, only room ioTaS provided, Program par­
ticipants :received a weekly check to purchase melal's and to meet incidental 
expenses. At the Vanderbilt center, 8. cafeteria offers breakfast and dinner 
to program pe.rticipants 5 days per week. (excepUng hoUdays). t,~oney for 
a,dditional meals and incidental expenses is provided in the weekly stipend. 
At the Queens center, 10 meals are also ava:Uablet on 'th:0 premise. Additional 
meals and expenses are paid out of the \'1eekly stipend. At Harlem, progra.m 
participnnts receive .10 meals' at the center, purchasing addi tj,ona1 meals from 
their stipend check. No provision is made, hot., ever , for Harlem program 
pal"cicipants to receive funds for incidental eXpetlses. (See Attachment A for 
a detailed breakdmTn of 'ileek1y program costs per parolee by center). 

910thing Allowance , 

Another of the more 'cangible services offered at all the Parole Resource 
Centers, including those operating out of YMCA centers, is a one hundred 
dollar clothing allowance from th~ local area social services a.gencies pro­
voided, to all participants of the early release program. Parolees under reg­
ular case10ad supervision customarily do not receive this assistance. In 
order to receive this one time allowance, an agreement was ma.de between offi­
cers operating the program and the local social service agencies, to qualify 
program participants for aid on a temporary basj,s. This form of assistance 
is deemed necessary as the recipients, upon release from the facility, h~ve 
little· in the way of adequate clothing for their return to the community. 

The parole officer assigned to each resource center keeps in frequent 
contact with the staff of the local social service agency in order to facil­
itate the processing of paperwork required to obtain this assistance.. A 
review of the form which must be completed in order to obtain the clothing 
allm.,ance showed it to be 12 pages long. At one parole resource center, the 
assigned parole officer assists tqe parolees ill filling out the form. At 
the other centers, the parole officers have made arrangements with the local 
social service agency for assistance in completing the necessary paperwork. 
At all four centers reviewed, the aSSigned parole officer contacts the local 
social service agency as ~oon as new participants arrive and an appointment is 
made for them at the agency. 

Assistance in Obtaining Licenses B.nd Lega~ Papers 

Besides assisting parolees in obtaining the clothing allowance, the 
parole officers assigned to the Parole Resource Center Program are engaged in 
other acts of negotiating with variou~ agen~ies on behalf of the parolees they 
supervise. It is reported, for instance, that getting parolees' driver's 
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licenses has higher priority undex' the early release progrrun than in cases 
under regular ~arole supervision. Possession of an operators permit is 
seen to increase the parolee's employa.bility. The assigned parole officers are 
also m~gnae.d in. obta.inil:'lg socinl security cards. This oft,",n ento.U,s .'I~rackillg 
daim other records such as locating a document for the parolee \'Ihich can be 
used as proof of age. 

In one of the cases reviewed, the parole officer assigned to the center 
"laS involved in as sisting in e. 1'ar::>10e' s effOl'ts in obtaining a trod cab 
driver's license from the city. Such licen.ses are usually not ava.i1ab1e to 
cOlwicted felons. The parole officer 'in this case assisted the parolee in 
arranging for a special hearing to review h'is 'applicrit:i,on as ,.,1311 as going 
before the licensing committee on behalf of the parolee. The parolee in­
volved obt.ained his tuxi license and is still ~n the community llupporting 
h~nself through driving a cab. 

In another case the assigned parole officer provided a parolee guidance 
in efforts to have his sentenced revie'l-led to obtain You'chful Offender status 
in order to qualify for certain civil service examinations. O~her exa.mplei; 
of 'Oar ole o·tficcr involvement of parolees can be fourld in the nature of 
Family Court ~atters. 

At all the parole resource centers reviewed, the parole officers assigned 
have made arrangements with local banlcs to cash the checks of progrtun 
pal'ticipa11ts. 

. 
EmEloyment Assiptance 

The emphaSis of the parole .l.'esource centers operated at the YMCA's is 
on employment. assistance. 

An individual participating as a resident of a parole resource center, 
by being available for interviews) represents a more attractive candidate 
for emploj'/lUent than the innate housed in a distant facility. 

The parole officers assigned to the Varole Resource Cen'cer Program spend 
a. great deal of effort ill the area. of ~ployment referrals and other job 
related uctivity. In reviewing cases of those involved in the program, one 
finds that many of the parolees had little lmowledge re~arding the busic 
rudiments of getting or keeping .J). job. An example may be taken frolil one of 
th~ cases included in this SUl·v~y. 

In this particular case, the parolee was sick.and therefore did, not rerJort 
to his pla.ce of employment. The parole officer assigned to the center saw 
this parolee in his roam when he knew the parolee should have been on the job. 
In speaking with the parolo8e, the parole offic~r discovered that the parolee 
hud not called his employer. The pe.r0j~ officer explained to the parolee the 
necessity of notifying his employer of his illness and subsequent absence. 

-----------------_._------_ .. __ . -----
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If the parole officer ha~ not been on hand to notice this parolee's absence 
from work and to counsel him concerning the necessity of reporting in sick, 
the parole e probab.lY would, have lost his job. As it was, the parolee main­
tained his job through his participation in the Parole Resource Center Program 
to his placement on regular parole supervision. 

The parole officers maintained a handout list \o(hich contains names and 
addresses of ag~ncies and employers which had proved useful in placing pro­
gram partiCipants in el.ther employment or trail1ing opportunities. These sheets 
are constantly updated as t.he parole officers seek new sources of assistance' 
for the parolees under their supervision. 'Parole officers assigned to the 
Pm'ole Resource Center Programs spend time in the community explaining the 
program to different groups, trying to get such groups involved \,lith the pro­
gram, especially in the area of providing services to the program participants. 

One of the things that parole officers assigned to the Parole Resource 
Center Program stressed in intervie\'1s was the necessity of develop:i.ng a good 
working relationship 'Vlith the local New York state Employment office. Parolees 
are instructed to worlt with only one employment counselor at the employment 
service, and to I..:e"',,? seeing 'that same counselor throughout their job search on 
the theory that the employment counselor will have a greater rapport with 
somebody that he sees frequently. 

In the area of employment" one of the 'oenefits of the Parole Resource 
Center Program is , ... hat mia;ht be termed a multiplier effect in that participants 
of the program in turn become job sources for other program participants. 
Three exampies of this effect may be found from cases studied in this report. 

Case 1. '1'his individual upon termination of his participation in. 
the parole resource center, program became director of a 
drug rehabilitation program. In review of the cases in­
volvedin this study, one finds that three individuals 
were placed in employment situations. 'Vlith: th:ls dl'~g progl'am. 

Case 2. T.his individual \Irhile in the program was referred' by a 
friend to C\ position \iith the state Department of Mental 
Hygiene as a therapy aid. vlhile working \,lith Mental 
Hygiene, this parolee also attends NYU on a full time 
basia and has been promoted to a supervisine position with 
Mental Hygiene. This former program participant is in­
volved in informing other parolees about the opportunities 
avails.ble \::lith the Department of· M.ental Hygiene. 

Case 3. This parolee came out of WallkilJ, optical training program 
and while ,in the Parole Reaour~e Center Program was employed 
in an optician t s firm. Upon termination of his parole rele,ase 
program this parolee obtained a better position with a differ­
ent firm. This parolee \'las cited by a parole officer for pro­
viding assistance in placing another program participant in 
the optical field~ 
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Counseling Sessions 

At three of the four·YMCA Parole Resource Centers, group counseling 
sessions are conducted one evening per week. At Vanderbilt, the sess:i.ons are 
conducted by two graduate students in social worle 'ltlho are serving their in­
ternships through participation in the program. The group sessions at Queens 
and \'lhi te Plains are C!onducted by the parole off:i.cers aSSigned to these 
centers. ~rhe parole officer assigned to the Harlem center does not conduct 
group sessj.ons, preferring to \'101'1..: with program participants on an individual 
basis. This parole officer is ava~lable to program participants six days a 
''leek, coming in SatUl'day afternoon .. to meet ''lith those individuals ,\-'lorking . 
during the week. At this time, the parole officer is also available to those 
individuals still seeking employment in ordEn." that they can be updated on any 
employment prospect.s that may have developed at the close of the 'VTeek. 
Counseling by parole officers assigned to the ~arole resource centers is not 
limited to the parolees themselves but at times extended to the parolee's 
family. 

Through their counseling efforts, both on a group and individual basis, 
the parole officer gets to know the parolee and his probleras. From this 
knowledge, the parole officer is better able to assist the parolee du~ing his 
B'bay at the facility. 

For instance, there is the examp;te of the Harlem Center parole 'officer \oTho vias 
involved in preparing a parolee to take his road test. Through his knowledge 
of the parolee, the parole officer \'18.S awarE':: that this parolee had an impul-
sive urge to drive automobiles, but did not possess an operators permit. His 
extensive record of unauthorized use of vehicle arrests ,.,.as a rt~suU of his 
"borrowing" 'cars in order to satisfy his desire to drive. The parole officer, 
after 'l'lorking 'ltTith this parolee in. his efforts to obtain an operator's permit, 
even accompanied this parolee to his road test. l'he parolee passed his 
dl'ivers examination and obtained a. license. He is nOiq employed by a rela.tive 
driving a cab and virtually lives behind the wheel. The parolee has had no 
further conflicts with the law. 

1MCA Memberships 

Participants of the Program have YMCA memberships paid for them und~r 
the program which opens to them all the normal benefits inherent in asso­
ciation \'lith the YMCA. 

Conclusion: Program Services 

On the basis of field visits to each of the four involved centers and 
meetings with the proj ect staff, this report concludes that the Parole Resource 
Centers offer the involved parolees a number of program services in addition 
to its provision of roam and board, which is generally acknowledged to be a 
substantial aid to persons recently released from a facility. 

Since the caseloads of the projectts parole officers are limited to the 
parolees at their respective centers, the program's parole officers have the 
opportunity to devote a considerable amount of time to each of the involved 
parolees in terms of employment guidance, counseling and other supportive 
services. One special program service is the clothing allowance from the New 
York City social services agency which was obtained through negotiations by 
the project staff. 
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IXX. 

In order to collect detailed information on parolees involved in the 
program, a sample of program participants was selected. The subjects of this 
tJUl'V'CY were all 113 pat'oleeo who entered the four New York City YHCA Parole 
RoaOUl"ce Centers in the third. and fourth quarters of .1973. These cases were 
fol)owcd during their ntay a.t the involved centers (generally three months) 
and; tor one year from the date of their release from ·the centers. 

The findinga of this aurvey are presented in four general categories: 
C.'ltaraoteriotics of Program Parlicipinnts, Program 1!."m.ployment StatuB, Program 
l?e""f'ormall¢~ and Arrest Experiences Following Release From Program. 

A) 99~~acte""iGtics of Pl~Gram Participants 

In studying the CUse folders of the 113 program parolees surveyed in 
this report, the goal Was to detp.rmine the type of individual selected to par­
tiCipate in the progl'a.m. As noted earlier in this report, the criteria for 
selection into the progxam shifted from an emphasis upon placing into the 
program individua1u with poor family ties and little amployment skill or exper­
ienoe to 'che more l~C;!nera.l requirement that the candidates be rooti vated and able 
'bo guill benefit from the p.):ograln., 

Of the 113 progrrun participants studied, 104 (92%) were male and 9 (8%) 
\-10);'0. fem~lc. Only the Harlem YMCA provided housing for female participants. 

Ethnic Distribution , 

Upon cxnmination of the ethnic status of the program parolees studied, 
ono findS tho.t these 113 individuals represent roughly a cross section of 
the goneral itmlD.te population in terms of ethnic ba.ckground. The following 
tuble demonstrates tllis relationship. 

~ota.l lnmnte ~opuln~ion. 
(12-31-73) 

Program Sample 

Number Percentage Nmnber Percentage 

BlAck 7~766 57.8 64 56.6 
White 3,663 27 .• 2 30 26.6 
PU~rbo llioan It91~5 14 .. 5 19 16.8 
other 61 .5 
UnknO"ln 2 

13,l~37 100.0 113 100.0 
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Program Parolees by Facilit~ 

The table below shows the facilities fl·om which the 113 program parolees 
were selected. 1~e largest proportion of parolees were selected from three 
facilities: Wa.llki1l-32 (28.3%), Coxsackie -19 (16.8i) and Elmira. -14 (12.1~%). 
Halikill is classified by the Department as a. minimum security facility. Both 
Coxsackie and Elmira house mostly inmates bet\'1een the ages of 17 to 2l~ 

!acilit~ 

ACTEC 
Albion 
Attica 
Bedford Hills 
Camp Adironda.ck 
Camp GeorgetOim 
Clinton 
Coxsackie 
Eastern 
Elmira 
Great Meadow 
Green Haven 
Ossining 
Tappan 
VTcl1lkill 

M§rita.l sta.tu~ 

Number 

7 
1 
3 
9 
2. 
1 
5 

19 
7 

14 
3 
7 
1 
2 

32 

113 

Percents-8!=. 

6.2 
.8 

2.7 
8.0 
1.8 

.8 
4.5 

16.8 
6.2 

12.}~ 
2.7 
6.2 

.8 
l.8 

28.3 

100.0 

In l'evie\dng marita.l sta.tus of the 113 progrnm participants, one findS 
that 83% (97) of the sampled cases were~ unmarried upon commitment. 

Mal" i tal sta tUB Number Percental3:e 

Single 82 72.6 
Married 19 16.8 
Separated 10 8.8 '. 
Widowed 2 1.8 

113 100.0 
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~lo~nent nack~round 

In reviewing the program participants prior employment experience at 
the time of commitmcnt, one finds that the majority of parolees studied were 
clAtwititld upon commitment as vocationally unskilled (66 or 58.4%). The 
following table presents a complete breakdown of occupational status on com­
mitment. Not only '1as 0. large portion of the sample classified as vocationally 
unskilled, but the case files indicate that in those cases where the individual 
'daa claDsified as serni-sltilled, actual work history ,,,as generally sporadio. 

~~tional status 

Proprietary; Supervisory 
Skilled; Semi-Skilled 
8111es; Clerical 
Service 
Unskilled 

,Crime of Conviction 

Number 

4 
23 
4 

16 
66 

113 

Percentage 

3.5 
20.4 
3.5 

14.2 
·58.4 
100.0 

The crime of conviction of the 113 program participants is shown in the 
following table. Of the ~L3 cases, 67 (59.3%) ar,e violent personal crimes, 
20 (17.6%) are property related offenses, 17 (15.1%) involve dangerous drugs, 
and 9 (8.0~) represent a miscellaneous classification of offenses. 

Offense Number . Percentage --
t..fanslaughter 21 18.6 
Neglie:ent~ Homicide 1 .9 
Robbery 45 39.8 
Burgla.ry 8 7.0 
Grand Lurceny 8 7.0 
Petty wrcony 1 .9 
Criminal Possession 

of Stolen Property 2 1.8 
Unauthorized Use of 

Motor.Vehicle 1 .9 
Dangerous DrUgs 17 15.1 
Youthful Offender 4 3.5 
Promoting Prostitution 1 .9 
Escape " .9 .I. 

Dangerous \~ea.pons 3 2.7 ., 

113 100.0 

, 
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Pl'ior Criminal Record 

The follOi'ling table presents the prior criminal record of the 113 program 
parolees sampled. Of this group, one finds that 66.3% (75) had at least one 
prior conviction in addition to their present conviction. Fifteen of these 
75 persons had prior commitments to Ne'i YOl'k State Correctional Facilities. 

Number l:ercentage 

No Prior Arrests 20 17.7 
Prior Arrest 18 15.9 
Prior 'Conviction 75 66.4 

No Prior state Commitment (60) (53.1) 
One Prior State Commitment ~ll) ( 9.7~ 
Two or liIore State Commitments 4) ( 3.6 

Total: 113 100.0 

Conclusion: Application of Selection Criteria 
. . 

According to this survey's findings, the sampled progl'S.In parolees gener­
ally appear to the type of parolee ,\,lhich the program was initially formulated 
to address - persons with., unfayt;>rable employment histories and poo}." family 
ties. 

However, the revie'l'l of t.he sampl.ed case folders found that certain pro­
gram participants did not meet the original Belection criteria, namely, that 
the individual have poor or no family ties a'nd/or unfavorable employment his­
tory and few vocational skills. One finds, among the program participants 
surveyed, participants who have good family situations to return to and/or 
good vocational ou·Uooks. As noted earlier, hO\lleVer, selection criteria in 
effect at the time these parolees stay in the program was that the candidate 
be highly motivated and able to derive benefit from the program. The infor-

. mation provided in the case folders studied offer little insight into parti­
cipant's motivation or tr.sir' ability to derive benefit from the program •. 
Thus, this report does ncJG presume to second guess the decision of the Parole 
Bnard and institutional parole staff on the basis of information provided in 
the participants' case folders. 

The problems of attempting to critically revie\ll the program's selection 
process is illustrated by the fol101'1ing case. This pa.rticular individual had 
a prior work experience, had good prospects of employment upon release and 
\'las listed as married. The involved parole officer stated, however, that for 
this particular individual, the program was beneficial. What was not reported 

~-------
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ill the rooord:! waG tho fact that this individual was in the process of divor­
cing hie wife. Participation in the program pe:rrni tted the parolee an oppor­
tuni ty to settle his divorce, develop a nevi residence plan, and gain employment. 

In reviewing the characteristics of the 113'sampled program parolees, 
it is noted that a large percentage of these persons were serving sentences . 
for y:tolent pl!lrsonal crimes (59'% or 67c(I,sos ) and had prior convictions (6&~ 
or 75 caoos). Those statistics argue against any statement that the Program 
Solecta 0. large percentage of first offenders or persons \dth non-assaultive 
offenses. 

13 ) Pr06!a.m Em,Eloyment sta tUB 

AD ~tated previously, the Parole Resource Oenter Program as operated out 
or \\1ev1 Y~'rll: City o.rea l'MCA' s places an emphasis upon program participo.nts 
obt~inin€~ employment. During their stay at the centers, 79 (7010) of the 113 
parolees surveyed vlere employed while residents of the Po.role Resource Center 
P.r.'osrrun. This gl'OUp innluded 3 individuals who were also enrolled in college 
programs \-1hile employed. In add~tion to the 79 individuals classified as 
having IH~d. t:t.n clJ'Iployment situation \'1hile at their respective parole resource 
ccn~er, ~a prot'}X'am Po.:r'ticipants were enrolled in vocational training programs. 
An o.sgl·el~ntc total of 81 (71.71:.) of the 113 cases were employed or involved 
:t~ 0. Vo~~o.tionlll tro.ining program during, their stay j.n the program. 

Thi:rty .. two (28 .3~) of the sampled progr8ll1 participants were reported as 
, not employccl at any time during their stay in the program. Of these 32 cases, 

six :!.ndi:vjrluo.la were not employed due to special circul'stances described below. 
One parolc~ had a penSion of $11,000 per year and was unable to find suitable 
OlI1ploymenb. A second parolee was reported as physically unable to work. 11'10 
individu.aln were unable to seek employment due to family obligations. One 
(Juah cnnie involves a. womun parolee who had small children to care. for. This 
ind:l vid1.llal wns :referred by her parole officer to the appropriate social service 
officials. In another case, the pa:rolee's wife became seriously ill and the 
parolee had to care for her nnd their children. . Two program participants 
uae(l. 'bhc~il" time in Parole Resource Center Program to develop college programs 
for the upcoming semeste:r, The project staff report that the remaining 26 
individua.l!! were unnble to locate a job due to the depressed employmen'b 
s:ttUo.tion. 

Fa,l' ~.he ptu'pose of this survey, parolees were categorized as having been 
cmplOY(1ld 'I'hile participants if they ''1orked for any extended period of time 
du,l.'ing 'their stay at the parole resource center. This includes those parole es 
wot'ldng, out of temporary help agencies. 

A ravic,.,. of the employment situations of the 113 parolees surveyed shows 
that the luajority of parolees are engo.ged'in work that is relatively low sk~lled 
o.:nd lo\~ paying. The. exception to this statement are those paxolee{> possessJ.ng 
t\ tH~ll~4bl.e. skill,. For instance, the survey sample included individuals with 
QXpel·;t~mce 0.8 cooks" a.s construction workers, a butcher, and others whose skill 
were m~rk~tnble. In most cases, the individual possessed these skills prior to 
incarcera.tion. Some indiViduals were able to obtain employment in areas they 
propro,'c.d r()l~ at the faoility. Examples are an indi:vidual.who studies optics at 
l~nUkill and "Women trained in se\.,ring at Bedford Hills. 

. The job situations of most progl'Bm pm'ol~es reflect their lack of j b 
Skllls. As noted in the previous section, 58% of the program particiPan~s 
were classified as unskilled at the time of c~mmitment. 

It should be noted that this survey found that the employment experi-
ence of parolees after t~l~~y leave the program is generally consistent '(...:tth 'cheir 
experience 1'1hilo in the Parole Resource center Program. 

Con"".?-usion: Program EmEloy:me~ 

This survey found that 81 (72%) of the 113 sampled program parolees ''1ere 
employed \'1hile in the pro€,,ram "'hile another 6 (5%) of the sampled cases were un .. 
employed for personal reasons 01' due to their. efforts to develop college pro­
grams. On the basis of th~s finding, a large'percentage of sampled program. 
p~olees are gain:f'u.Uy employed "1hile in the program despite their generally 
lmi ted employment background (58% unskilled at canmitment). 

c)' Pro~rum Performance 

One of,the basic objectives of the Parole Resource Center was to 
demonstrate that sele(!ted parolees could be released to a semi-controlled 
community setting wi~h reason~ble assurance of safety to the community. 

. Of the 113 cases surveyed, four parolees ''1ere arl.~ested during their 
stay in the program~ ''1h1.1e one other parolee absconded and remained in 
absconder :3tatuG at the end' of the repor't,. period. 

The disposition of the four paro:tees ar;t'ested during their stay in 
the progrrun is as ::f'olJ,m"s:, 

a) Sentenced to New York State Department of Oorrectional 
S€rvices on a new robbery conviction. 

b) Selftenced to 9 month sentence for assault; returned to 
Ne\il York state Correctional Facility as a parole violator. 

c) Sentenced to Ri~ers Island on a net., robbery conviction. 

d) Rema;i.ned in Parole Resource Center Program while on bail 
for a r.obbery arrest. 

None of 'the .sampled program parolees were ret~ned to a New York State 
Correctional Facility for a technical violation during their stay in the 
program. . 

Conclusion: Program Performance 

Of the 113 sampled cases surveyed, 108 (96%) performed satisfactorily in 
the program. On the basis of this finding, it appears that the project goal of 
releasing selected parolees earlier ''lith reasonable safety to the community 
was met with regard to the sampled cases. 

It should be noted that the finding of this survey with regard to the per­
centa,ge of the stllnpled parolees who performed satisfactorily in the program (96%) 
corresponds with the previously cited estimate given'hy the Project Director 
concerning all program parolees during the program's operation (95%). 



n) Arreot Exped.enccs rollowing Release From, Ptogram 

Th.e so.rnpled caSeSWerEl followed for one year from the date of their 
l'clcl:l.oe from the program. 'rhe f'ollovting table presents the l'esults of this 
one year i'ollm~-\.tp of the 109 parolees released to regular pa.role. (This 
table excludes the three pv.rolees returned to a facility while in the pro­
grrun and the one parolee who absconded during his stay in the program). 

Din.position 

No New Arrests 

New Arrests Only 

Continued 01.1 Parole 
RetUrned as Parole Violators 
Fending Court Disposi tton 

New Conviction 
Not Eet\U'ned or Sentenced to 

state Fueili ty 
Returned to N.Y.S. Facility as 

Parole Violator 
New Sentence to NYS Facility 
New Sentence to Another state 

Fnci1ity 

Urla:pprChel'lded Absconder 

Ntnnbcr Percent 

74 67.9 

14 12.9 

4 
2 
8 

19 17.4 

6 

3 
9 

1 

2 1.8 

Tot(.l.l: 109 100. a 

3.7 
1.8 
7.4 

5.5 

2.8 
8.2 

.9 

During the one year fol1ow·~up period, 33 (30.3i) of the 109 program 
po.role08 :rRleasfld to regular pa.role were arrested. Of these 33 parolees with 
new ut'rests 19 (17 .l~i) were convicted of a ne\'/' offense while 8 cases a.re ;pend­
ing court disposition,' Four (3.7%) of these 33 parolees were continued under 
parole ·supervision \'lhile 2 (1.8%) were returned to New York State Correctiollal 
li'o.cilities as parole violators. 

None of the 109 program pal'plees released to regular parole were returned 
to the facility for a technical violation during the follow-up period. 

Seventy-four (67.~) of these 109 cases performed satisfactorily on 
;parolE! during the one y~G.r follow-up period with no incidents of absconding or 
new arrestll. 

Conclusion: Performance of Program Parolees on Re~lar Parole .. .... 

The present rcp.:}rt does not attempt to ccxnpare the performance of ,the 
srunplcd progrD.n\ parolees on regulro' parole to the experience of .other Depart. 
mental parolees due to the problems inherent in locating a comparable group 
of parolees in terms of personal characte:t:istics a.nd criminal record. 

In examining the performance of the sampled program parolees on regular 
p{l.l'ole) the foll.m"ing observation of a. former project Director should be con­
tlide'red. It ,~as noted that participants of the Pro'ole Resource Centers Program 
t\l'O generally 'Persons oot 'Pa.roled on their first parole hearing date. As such, 
progl."lUll participants are pl'imnl"ily persons who were not seen to be the best 
rioks for pl.lXolo by the Pa.role Board at their hearing date. 
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CONCLUSION 

In conclusion, a review of the Parole Resource Center Program as operated 
at the four Ne", York City Area YMCA's shows that the program offers a number 
of flpecinl supportive sel"Vices to the involved purolees. Upon reviewing the 
cases surveyed by this report, one finds that the strong point of the program 
is the base it provides parolees from which they can develop their pla118 for 
establishing themselves in the community. The early release centers, by 
providing for the po.rolea's basic needs during his three month stay, permits 
the paro1cQ some breath1.11g room \'lhile he negotiates his return to society. 
One final cnse history serves to demonstrate this point. 

This case stande out as involving an individual vTho could best be described 
as a "loser" prior to entering the program. His prior criminal record included 
two former state terms, two local terms, and eight other arrests. As the parole 
officer described the situ8.tion, this individual had 11ever been able to make it 
on pa.l'oJ.e in the PC':Lst. \'ihile partiCipating in the early release program, this 
parolee ,,,as able to obto.in a job of a temporary nature. Th;l.s narolee t s employers 
were so satisfied \-lith his ,",ork that he Has kep'b on as a permanent employee. 
Dm'ing his sto.y at the center, the parolee established a residence plan with his 
own apartment' and event\lally got married. The parolee has continued under 
regular parole supervision with no difficulty. The parole officer who handled 
tbis case sees the program as substa:ntially contributing to the parolee t s 
successful adjustment. 

One finds a number of similar cases in \llhich a stay B.t the center provided 
the parolee \'lith a chance to examine his options, obtain employment or further 
training opportunities, ane1 re .. establish himself in the community. As such, 
operation of :the Parole Resource center Program may be vie''1cd as providing the 
program participants, through Us services,. a vital linking mechanism between 
the correctional facilit~ and reiease on tegular parole. 
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ATTACHMENT A 

ANNUAL MID DAILY: PROORAM .. COSTS· :PER PAROLEE ,BY CENTER 

White Plains YMCA - $12.71 per day, per parolee. 
Room each parolee, per year - $43.00 per ''leek :: 
Mea.ls & Incidental Expenses - $!~5. 50 per week :: 
Yearly Membership . 

$4,639 ; 365 :: $12.71 

Vanderbilt Bl'annh YMCA - $13.44 per day, per parolee 
Room ea.ch parolee, per year - $33.00 per we elt :: 
Moals 

$25.00 'i7eek - 2 meals - 5 da.ys * 8.25 week - Lunches 
*17.00 week - Heekend meal allowance 
Yearly Membership 

$4,359 ~ 365 :: $11.94 + $1.50 per day 
Inc identals = .$13. ~4 , 

Hal'lem Branch YMCA - $11. 36 per day per parolee 
Roam each parolee, per year- $28.50 per week = 
JAeals 

$25.00 week - 2 meals - 5 days 
$ 8.25 week - Lunchel> 
$17. 00 ~leelcend meal allowance 
Yearly Membership . . 

$4,147 :- 365 = $11.36 . 
Central Queens Branch YMCA - $12.40 per day, per parolee 

Room each parolee, per year - $31.50 per week :: 
Meals 

Dining roam meals - $28.00 per week = 
Lunches + Weekend meals - $16.50 per week -
Yearly mflmbersilip 

$3, 982 ~ 365 :: $10.90 + $1. 50 per day 
" Incidentals = $12.40 

Year -
$2,236. 
2,366. 

3't: 
$4,639: 

. 
$1,716. 

1,300. 
429. 
884. 
30. 

$4,359. 

$1,482. 

1,300. 
429 •. 
884. 
52. 

$4,147:-

$1,638. 

1,456. 
858. 
30. 

These program cost figures were provided by the Progr~ Director . 
Mr. Robert Hg.l-l::fhan. The above progr~ costs do not include the· salaries 
of the parole' officers aSSigned to the program. 
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