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This section of the report presents 27 proposals for design
changes within the present penal system of the United States. It is
our belief that these proposals are among the most important ones that
could be researched by the Justice Department. In each case, the form
of ;he research would be as follows: the specific proposal would be
instituted in some facility or community and the effects of such a
change would be measured against a control facility. Thus in our format
we couple social and physical design recommendations with research
priorities. We take this course, because research proposed and carried
out in isolation from design nearly always turns out to be useless.

After years of working in this discipline it has become clear
tn us that the most valuable research arises directly out of our
intuitions for changing and humanizing the environmental situation,
ji.e. our design instincts. Research that is carried out in isolation
from these instincts, as if it were something that ought to come prior
to design decisions always ends up collecting dust; it rarely helps
to create a sound empirical basis for changing the environment.

Take, for example, our recommendation for a hierarchy of social
space. One might argue that it is already a design, that the research
is not yet "in" on the subject. Would it not be better, this argument
might go, to do research around the issue of social space in prisons,
without preconceptions about the design--is it not mere scientific
to let the proposals grow out of the research findings?

Let us follow through this line of argument. Suppose we recom-
mend research on the social uses of space in prisons. We suggest investi-
gations be set up to find out the places where social life transpires,

and what it is like:; we interview inmates to find out which places they

use, which places they like and dislike, what changes they would like ,
to make along these lines. Now, suppose we have done a thorough
research on the issue, and we have all the data before us, from several
institutions. What have we learned?

We might have learned that a certain kind of interaction occurs
in the yard; that prisoners most enjoy the sociable hours at the dining
hall; that some prisoners have good relations to guards, and enjoy
talking with them, and that others don't. We might even have learned
that a large number of prisoners would like access to a reading lounge.
These are possible "findings.!" Let us take them as such, for the sake
of example.

According to the argument, now is the time to derive the design
implications. What does the data tell us about changing the situation?
What can we tell a designer who is about to make designs for a new
facility? Ve can tell him, "The yard is important for casual inter-
action, so be sure to make a pleasant yard, with places to sit and
talk around it. Also the dining hall is very important in this respect--
so try to make it conducive to social life. A reading lounge would
improve things, as well; many inmates expressed a need for such a
place,"

Let us imagine how the designer might respond. '"Thank you. What
you say is very fascinating, But I'm not sure the implications are
correct. Certainly I want the facility I am designing to be better
than the existing facilities which you have studied. But I have

been thinking about this prohlem of social life, and I think I have




come up with something: since some privacy as well as some small group
relations are so crucial, I want to design private quarters for each
person, and group these private places in threes and fours around

a little common space--a place where small groups can gather and read
and play cards, even eat together if they wish. That seems to me to

be the direct way of handling this need. And if I create such a design,
I wonder if people will then use the yards in the same way as you
describe. Won't thoe prisoners do their serious reading in their
private quarters, and use the small common spaces for reading the paper
and mngazines? And what you say about the dining hall. . . true,

it is an important social. moment--but again, may not my scheme, coupled
with small kitchens per 12 men, do the job far better?

In genernl, I am worried that what you are telling me is not
directly uscful. Certainly it points up the need. But the implica-
tions you draw suffer from 'tunnel vision.' Really, they cre not the
sound empirical findings I need. What I would like to know, is this:
Has the scheme I offer (which, I must say, makes far more intuitive
sense to me than your recommendations), been tried before? How does it
work? If I present it as an alternative, will people prefer it? Per-
haps the small groupings are too small. Might 6-8 per lounge be a better
figure, for any reason? What do you have to say. . 2"

We repeat: Research that is carried out in isolation from design

instincts, as if it were something that, for scientific reasons, ought

to come prior to design, usually ends up collecting dust. Such research

is of no help in creating a sound empirical basis for changing the

environment.

It is for this reason that we have coupled our best ideas, for
the social and physical morphology of prisons, with our recommendations
for research. They are indivisible. The research comes into play
automatically, in the train of the design instinct. Scparate them, and
each is diminished.

The one danger of such an approach, is the danger of over-
whelming preconceptions. Bad designers and scientists can sometimes
get stuck with a formulation, and ''bend" the findings to corroborate it.
This is a danger in every creative enterprise, and it must be dealt
with directly, by making every formulation so clear, that empirical
work can falsify it. If a design idea is not falsifiable, it is not
clearly stated, and it cannot be researched. Ve have tried to make
each of our recommendations falsifiable, and we have suggested for
some of them the research required to either corroborate or prove it
false.

To summarize: Design instincts give rise to ideas for changing
the social and physical organization of the environment. Vhen suck
an idea is formulated very clearly, 2% can be proven or disproven
emplrically. Separate design from research and both suffer. The
research-design unity we describe is the only possible basis for

gradually making the environment more human.
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1. SHALL PRISONS

Size alone creates a vicieus circle of security and threat, and the
outcome is more crime.

When inmates are detained by the thousands, in huge prisons, far
away from their communities, they are more dangerous, both individually
and as a mobj; and so the security is more severe and impersonal, and then
the prisoners do beccme bitter and dangerous. It is a vicious circle and,

of course, the “fact that such a situation actually breeds a criminal popu-
lation is well-known.

Another problem inherent in the size of the institution is bureau-
cracy. When the number of inmates gets very high, the red tape and
administration associated with the vrison programs becomes unwieldy,
impersonal and impervious to change., Aprnavently, the size beyond which
bureaucracy sets in, is quite low. cGee, in his study, The Non-Pricon,
sets the number detained at any one facility at around 50. WMany more, he
claims, runs counter to the spirit of a constructive, rehabilitative
community. Others have set the figure slightly higher, but there seems
to be agreement in the order of magnitude; much beyond 100, and the
impersonal, red-tape atmosphere sets in.

Recommendation:

Cn an experimental basis, create some new prisons which are very small,
Never let the number detained in any one facility grow greater than 75-
100, This will reguire the sharlng of certain facilities in the community -
rather than special provision for the institution (e.g, handball courts,
library, classroom),

Researching these small prisons is of the highest priority. Two
kinds of research are relevant. First, and most important, ascertain
the rehabilitation potential of a small prison. The straightforward
measure is recidivism. Compare recidivism records for the small prison
with those from the larger, facilities. Ramsey Clark cites an experi-
ment along these lines that has already been done. Hecidivism was
lowest for a smll community prison, as compared with a rural work farm
and a large penitentiary, What is not clear in this experiment is how
much of the effect was due to the size factor alone. But if further
experiments show that size is an important factor in rehabilitation
then the idea of many sinall prisons must be brought directly before the
public.
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2., FEW DETAINED, 1iOUT PAROLED

Cnly a small percent of felons require detention, and its blanket
use prevents rapid rehabilitation and breeds crime,

Excessive detention of a man past the point at which parole or semi-
parcle is reasonable actually generates criminality. The idea that a
prison is a place of penance is a 8ocial myth - it has no basis in fact.
(This is substautiated in many sources, for example; Karl Merninger, }
The Crime of Punisiment, N.Y. Viking Press, 1968.)

Iikewise, the existing programs of mass detention, with little
discrimination between tyvpes of offenders, have a confusing effect on
the public at large. On the one hand it lets them polarize easily and
unrealistically between "good citizens! and "people behind bars<! On
the other hand, thev notice that the crime rates go up, that the expense
of crime to the taxpayer is increasing, and they become fearful. They
conclude that more detention is required. Unfortunately, it is not clear
at all to them that detention breeds crime and that out of self-interest

alone they ought to supnort programs where most of the offenders are
paroled,

What the public does not understand is that only a small percent-
age of the convicted are actually dangerous for the public safety. The
ectimates of the percentage who do require detention range from 5 to 15%.
Furthermore, it is clear that rehabilitation has the best chances of
success under conditions of minimum detention and coordinated halfway
house programns.

For rehabilitation to become a reality, those who are detained
must be in contact with a larger body of men who are on parole or semi-
parole. This will give the detained prisoners the sense that rehabili-
tation has some real chance for concrete rewards. On the other hand,

this contact will be a reminder to the parolees of the consequences of
parole violations,

Recommendation:

Use each prison primarily as a halfway house. Give the parole .
program several phases, from daily work at the facilitv, to only occa-
sicnal contact with it. Let these "oul-prisoners' outnumber the immates
in a single facilty by about 4 or 5 to 1.

Make a concerted study of community attitudes toward such a recom-
mendation., Try to breask down stereotypes and mis-information with a
series of presentations, through the media, of the actual case: Make
the community confront the fact that wholesale detention, practically
speaking, is not in their best interests - it leads to more crime and it
increases their tax burden.

3. LECTURE ON THE COMUION LAW

Mot enough attention has been paid to the effectiveness of moral
sv an, reason, and confrontaticn with community views toward crime,
Jreventing second offenses, ‘

Often in the case of minor first offenses, the judge chcoses not
to jail the offender but rather to offer a lecture and warning in the
hope that this will prevent a second offense via guilt, fear and per-
haps the awakening of social responsibilty. But these admonitions come
from a judge, not from the community which confers status and recognition
to the man. Ue can imagine a logical extension of the idea of a warniug
lecture, to include the notion that the community itself should be the
agent to confront the first offender with the problem raised by his
offense, We can imagine that this approach would be effective with a
certain class of offenders, such as theft, vandalism, illegal business
practices, assault and battery, and perhaps even the sale and use of
narcotics.

Following conviction, the judge could sentence the man to a stern
lecture on the Comnon Law before the community. This would consist of
several hours of seminar on Law and Society by the local Law School
Profossor and in the presence of about a dozen "3ignificant Others" from
the convict's community. These could include, for example, his parents,
old teachers, friends, the person robbed or beaten, the oldest person
in the community, and youngsters old enough to understand the discussion.

Several functions would be served by such a procedure. In the case
of the offender, he would have the opportunity to hear the rationalization
behind the law. Bven if this had no effect on him, he would have the
opportunity to hear what his commmity had to say about his offense.
Shame would no doubt play a large role in a proceeding such as this, but
more important would be the realization that the community no longer
offers status and recognition for such illegal acts. In terms of the
cormunity, the lecture would not only be cducational, but would alert
them to the fact that they have a potential problem on their hands in
thz personage of this first offender, and that soms attention being paid
to the problem now, might save the community censiderable difficulty
later on.

Racommendation:

As a social experiment, institute a program of lectures on the
Common Law in the presence of significant members of the community as
an alternative to jail.

We could sce a small, leng-torm comparative study of the subso-
auent histories of first offcnders in a single commnity-jailed
offenders vs. lectured-to offenders. This could most easily be accom~
plished by choosing a single community whercin the cooperation of the
judge and local lcaders and professors could be marshalled,




L. COMMUNITY FRISON AMCNG LOCAL FACILITIES

Remote location of prisons sazvers the links between a man and his
family, friends, and community, rendering rehabiditation more difficult.
For the vast majority of convicted, the only way to be helpful (to them
and to society) is to deal directly with the problem of them-in-their-
commnity. The problem is really twofold: How does the man have to change,
end how dees the community have to change?

For rchabilitation to become real, the prison itself must be located
in the milieu in which the offender is expected to adjust in a socially
acceptable form. Cne of the greatest problems with the present prison
system is that these moen who are finally -released are ill-prepared to
re-gntor dnto normal community activities due to their long absence from
"the scone of the crime.” The experiments in California (recently dis-
cussed by Ramsoy Clark “in his now book Crime in America) yicld over-
whelming evidence for community prisons. Three types were studied -
community prisens, rural prisons, and penitentaries. Recidivism was
drastically affected only by the community facilities.

In the last analysis, the community itsclf must begin to take more
responsitility for its own local crime nroblem., This means community-
staffed prisons and community coopcration with the men halfway between
Lhe prison and total freedom., This kind of community responsibility is
only possible whon the prisons are very near the community they scrve.
A commundty prison can build dirccetly on the real possibilitics in the
arca - there is no need to fabricate new programs when they already
exist, Tor cxample, family therapy, local jobs, classes at local
schocls, libraries, and commerce in the local marketplace. Of coursc,
if it turns out that in a particular case that getting away would be
helpful to the inmatec, then a transfer to a more remote facility could
be arransoed,

4 final rcason for community nrisens; in huge institutions people
frem various subcultures are thrown together, Clique and racial antago-
rism are incovitable, The subcultures arc at cach other's throats and
it is casy for the guards to use this situation to manipulate prisoncrs
(dackson, George, Soledad Brother).

Hecemmoendation:

Locats prisons in communitics, amongs community facilities such as
marlets, schools, offices, shops, and libraries. Make it possible for
immnbes o usc and work in these facilities on a morc or legss normal
}i":’ DL

Document the desocialization and disculturation that occurs when
Inpntes spend long perieds of time removed from the community. This
prhysical separation from the larger society coupled with the unique

~b-

conditions in the prison often produces a "tunncl vision!, an intense
concern with immediate cornditions of food, housing, visiting vorivilcges,
ctc., and a concomitant loss of interest in the outside community. Using
anthropological fiecld methods, it would be possiblce to compare the con-
cerns and conversational issucs among community tased priscners and &
those in rcmcte institutions. Continuc to monitor a comparison between

comminity-based and rcmote institutions in terms of community attitudes

and willingness to participate in rehabilitation and parole duties,

family stability, and recidivism rate. A controlled experiment could

be set up by scnding convicted felons from a single district with good

rchabilitation potential either to conveantional institutions, halfway

houses, or day-night facilities., Somc good studics along these lines

alrecady cxist, but there is always necd for more of them.

Note.,

This recommendation could be implemented by doveloping procedures
for adult offenders similar to thosc used by the California Youth
Authority whereby the county roceives a cortain amcant of moncy for
cach juvenile who is convicted of a felony who is not sont to a state
institution., The county can usc this moncy for camps, hostels, or othoer
community facilities. This would involve pilot programs in which the
prison cquivalent funds could be used for vocational training in the
community, as supplomental living cxpenscs where an urgent nced oxists,
livirg e¢xpenses at a halfway house¢ or hostel, as well as parole supcr-
vision., In the long run it may be far cheaper for the state to give
the felon with a good rchabilitetion notential a fraction of the amount
it would cost to keep him in a state institution in erder to rchabilitate
himself in the community.
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5, URBAN RESOURCE CENTER: VANGUARD FOR COMMUNITY PRISON

Conservation camps are effective for many inmates, but the commun-
ities from which they come don't benefit from these man-hours of labor.
At Camp Sierra in California selected inmates are given several months
of forestry training and then sent out to minimum security camps under
the joint supervision of the Departments of Forestry and Correctinns,

The canmps provide a valuable service to the state in maintaining forested
arcas and recreational grounds, and particularly during critical fire
periods,

One can imagine urban counterparts to the conservation camp. Rather
than constructing campgrounds and forest trails, their efforts would be
directed toward constructive work in the mens' communities - rehabili-
tating old buildings for community services, making parks, and perhaps
helping to create the first phase of the small, community prisons with the
attendant services woven through the community (see Proposals 1, 3, and
5). Some prisoners might find this far more satisfying than cleaning
up campgrounds in remote areas since the results would be part of their
normal. community life.

As the program devzloped, these urban resource centers might include,
as well as renewing the community physically, working with human problems
directly. For example, therc arec many young children in the streets who
could benefit from a relationship with adult males. It is all too tragic
that a disproportiocnate numher of minority group males are in prison
while children in their districts grow up fatherless and increasingly
resistant to adult authority.

The success of such a vanguard effort in the urban core would demon-
strate to the community that not only is it possible for inmates to
"do their time" in the community safely, but that the ccmmunity can
really benefit materially from such integration and ccoperation. The
success would make the concept of a community prison acceptable to the
community and would encourage them to help in its realization.

Rocomnendation:

Announce a program of grant awnrds to stabe departments of correc-
tions to cstablish urban resource centers in the core areas of large
cities, These centers would be small in size, perhaps no more than 50
irmates in any single onc. All inmates would be convicted felons who
had served time in other institutions and had been carefully selected
on the basis of willingness to obey minimum custody restrictions. There
would be a one or two-month training period to deal with such items as
gimple construction techniques, plumbing and repairing faulty wiring,
and painting. The program should be secn as @ stop toward decentral-
izing the huge, existing penitentiaries into small community facilities.

w
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6, BCUNDARY LCCATION

Vhere there are definable communities, and somc rivalry between
them, a smell prison facility locatad and identificd with onz community
will be unacceptable to the others.,

When people from the rival cormunity are referred to the facility,
there may be conflicts of territory. The people from the outside group
will never feel right there; thelr friends and family will be less likely
to visit.

A very similar problem developed in the location of Community Mental
Health Centers. People from outside the community with which the center
was identificd felt uncomfortnble using it - even though it was not far
away (see "Boundary Location: Community Mental Health Centers" Clyde
Dorsett and Freidner Wittmen, Center for Environmental Structure,

January 1970).

Even where there are no strong rivalries between communities,
people will incvitable resist the location of o prison right in the
residential heart of their neighborhoods. The question is, how can the
facility be part of the community, and yet hot play upon existing rival-
ries and concerns for the integrity of the neighborhood?

Recommendation:

In locating a small community prison, first establish the boundaries
of the existing residential communities, and find out which ones are
antoponistic toward each other. Locate the facility in the boundary
between such communitiess never in the residential heart of any one
community.

Boundarics are usually made up of a combination of fast streets,
commercial facilities, parks and open space.
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7. WCRK WITH WHAT'S THERE

Nften a new institution comes into a neighborhcod, tears down some
old, loved places, and replaces them with a sterile bmilding, of dubious
value to the residents.

The residents of the neighborhcod were ncever asked; no seriocus
attempt to involve them in the decisicns of where to locate and what to
build, was ever made, This kind of process breeds contempt for the
institution among locel people; and sometimes it leads to organized
protest. ’

There is a way to locate an institution in a neighborhood that does
not have these consequences, That is, start very small, perhaps using
existing facilities, inveolve local pecople, and build up gradually, as
part of the fabric of the neighborhood,

This approach has a number of advantages. It gives the instituticn
a chance to experiment with programs more flexibly, since a great deal
of money isn't invested in a facility from the outset. It gives local
people who erc interested a chance to come forward and become part of
the institution. It does not scar the historical continuity of the
neighborhood; most important, in the case of prisons, it gives the people
involved with the facility, the staff and inmates, the opportunity to
work at defining and puilding the institution gradually.

Recommendation:

Start small, making use of oxisting facilitics in thc area., Begin
with a small staff, fow inmates: establish lines of communication with
the neiehborhood, Makc intercsted people a part of the decision-making.
Develop the facllity gradually, again with the people there meking the
decisions, perheps with guidelines from the Federal Government, by re-—
pair of existine structurces, incremental construction of cssential new
facilities.
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g, PRISCHN CRIEATES A COMMIUNITY SERVICE

The physical isclatiocn of a prison con lead to difficulties in its
relationship with the community, and make the process of reintegration,
for a rcleaded prisoner, quitc painful.,

The fact that a prison is located in a community do¢s not guarantee
good integration. In the community around the prison false stercotypes
may develop about thc nature of the immates, the kinds of programs the
prison runs, and even the charactor and dutiles of the staff, Such a
situation cen retard c¢ffective work furloughs, halfway houses, and con-
jugal visiting programs. Neaighbors may complain about the location of
halfway houses, employers will be reluctant to hire ex-convicts,

At Larned Statc Hospital in Konsas, where criminally insane patients
were housed, the solution to stroined community-hospital relations was
the development of joint pregrams. Some joint sharing of facilities
such as sports arenas, gnlleries, ond spoce for night clesses, would be
in the interests of both the community and the prison.

If the prison, as an instituticn, actually meets the community half-
way in providing such facilities, the chance for good rclations is ¢n-
hanced,

In addition, the service provided by the nrison can create useful

work for inmmates. They can help staff the facility, maintain and repair
it, and invite the community to usc it.

Recommendations

Create a facllity, at the edge of the prison grounds, to be uscd
by the prison and the community oalike. For cxamplc: A gym, a library,
classrooms; make a concerted effort to invite the community to use the
facilitys: let the inmates play a central role in running the service.

Cnce such & community service has been establishaed, the research
required is obvious and impertant: Will members of the community use the
facility? Under whet conditions? If pezople do use it, do thelr pre-
conceptions of prison break down® Does their usc of the facility prcemote
comuwiity involvement in other rehabilitation progroms?
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9. SELF-HIELP GRCUPS IN PRISON

One of the most heartening developments in rehabilitation is the
organization of people, who once suffered from the abuse of alcdhol or
drugs, with the goal not cnly of helping themselves, but of assisting
others. In the drug abuse field there are secveral successful institutions
for treating addicts and drug abuscrs staffed at least in part by former
addicts with the assistance of professional staff. For several years
Synanon ran a program at Nevada State Prison,

Contrary to what is often believed, many of these organizations are
quite decentralized, and there is considerable variation between the
activities, intcrests, and scnse of responsibility between local chapters.
While some local units of A.A. would be reluctant to supervise the day-
to-day operations of a prison rehabilitation program, others would be
pleased to do it.

It would be worthwhile to have at least one or two pilot programs
involving a substantial number of ex~inmates as rchabilitation counse-
lors., They should not be recruited as individuals but as members of
self-help organizations. In order to resist the temptation of bringing
in contraband or rclaying messages, both of which they are likely to be
asked to do, they will need commitment to group goals and purposes which
can best be supplicd through organizations such as Synanon or Seventh
Step.

Recommendation:

As part of any prison. set aside a sories of shop~front-like spaces
and mectine rooms. Make them available to groups like A.A., Synanon,
Daytop Village, or the Scventh Step Foundation. Security arrangements
rcemaln the responsibility of the prison administration, but give the
sponsoring organization considerable latitude in the physical layout,
staffing, and program of their unit.

Ideally, these shop-fronts should be part of the surrounding com-
munity, and not buried within the prison; at least, they should be like
a necklace at the cdge of the prison, facing into the community, so
that they are available on a normal basis, like other shop-front ser-
vices, to prisoncrs, cx-prisoncrs and the intcrested public alike.

We could then ask the following kinds of questions: Would such
groups usc these facilities? Would they be willing to take a role in
rchabilitation? Would such progrrms be effective?
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10. FRISON GRADIENT, PUBLIC TO FRIVATE

The physical layout of most prisons today discourages any inter-
action between the institution and the surrounding community.

A visitor to the institution for any purpose must pass first of all
a security check, Thus, even if such en institution posscssed somce
facility for the joint use of the community, staff, and out-prisoners,
it would not be used due to the intimidating character of the initial
sccurity. The physical layout of prisons must encourage such inter-
action both to enlist the surrounding community's participation ond help,
and to provide gradual levels of involvement for the adjusting inmate,

Those prrts of the prison which onc first encounters upon entering
the institution should be those with which the community will be most
involved, end which involvc no sccurity (lounge, community service, and
meeting rooms). The next group of parts arc those in which the comnunity
and prison personnel interact strongly and which involve scme level of
security (administration, conjugel visits, and out-prisoner facilities),
The third level will consist of the housing for the inmates which will
require the mest security. This gradient from community-oriented spaces
to inmate-oriented spaces will mnke possible the intcraction which is so
essential to rehabilitation.

It is important that the prison's "face to the community! consist
of those facilities which the community will actuzlly want to use spon-
taneously. This will prevent the facility from teking on the appearance
of a Bastille or garrison. It will be naturally eccepted as part of the
community if the parts directly fronting onto the public thoroughfare
can be used simply and without the necessity for a sccurity check.,

Recommendation:

Arrange the parts of the prison aleng a gradient from the most
community-oriented end least sccurc, to the most inmate-oricnted and
most secure.,
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11, HIERARCHY OF SCCIAL SPACE

No one lavel of social intcraction is cnough; people need the chance
to be alone, a chance to be with a few others, and o chance to be part
of a largc group.

People housed in 2n institution have a desperate need for all the
differcnt levels of social life. They nscd 2 place which is exclusively
theirs, where they con be alone; they nced places whore groups of four
to eight can get together; and finally, there is a nced to be part of
a group of at least sixteen.

No one level of interaction, by itsclf, is enough. Each man necds
the possibility of finding such group sizes around him, and must be able
to choose among these various levels, Intcerestingly, the dorm housing
arrangemcnt doesn't ennble this. Since one man can disturb all the
other'!s privacy, no one feels that privacy is possible. Two meon cannot
talk together without feeling that it is possible for an cutsider to
suddenly intrude «nd interrupt., The same is true for a discussinn among
4 men. And 2 large discussion is not possible among 16 men becausc
there is no common ground, Thc meeting will have to be held around
few men's bunks and they will feel that the whole group is in "their!
space, and will not welcome such 2 big mecting. It is too much to expect
that the men will rearrange their living space to facilitate meetings
of thesc different sizes, Unless such approprintc spaces arc already
there close at hand, the discussions will simply not take plece.

Recommendation:

Create a fluid hicrarchy of social spaces. Give ecach person a
private, locksble., personnl smace ~ larse enough for another mon to
come in, and sit down for a talk, Collect these personal spaces roughly
into fours, with o common space, with a table, coffee, sbe, Collect
these four-somes around 2 larger common spacce for 16-20. Make this
large common space bip ¢nough for everyone to sit dovwn together at once,
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12, MINTMU INTIVIDUAL SPACE

Most nrisons are plagucd with the twin preblems of overconcentration--
too many people for one placc under 2 single management--and over-crowding--
less than adequatce levels of squarce footnge per inmate.

Over-concentration can be hondled somewhat by administrative and
architcctur~l dccentralizotion bubt cver-crowding rcemains ~ persistent
problem, Even when single cells arc designed to be smell and asymmetricnl,
it is always possiblc for somconc to crowd in a sccond mon,

Recemmendation:

The minimum sizc for individual spaccs has been sct by Richard
HeGeo, former Dircctor of the Californis Department of Corrcctions, at
about 72 square fect., This size creates enough roeom for a bed, a place
to sit, a table, mnd some storage. Anything less is inhuman.

But the sclution is administrative as well as ocrchitectural; for
it is always possible for administrators to double up on spaces designed
for onc pcrson.

To aveid this pessibility, minimum standards, with legal icgitim&cy,
must be sct,

A small working group consisting of members of the legal profession
as well as corrcctional offici~ls should be cssigned the task of drawing
up model space standrrds., The possibility that an inmatc in an over-—
crowded institution might sue for ~ writ of hnbeas corpus on the basis
of illegal detcntion or crucl ~nd unusunl punishment, gives o prison
dircctor some leverage over state offieinls in obtaining adequate focili~
ities for his people. The sbsence of such clear stondards mokes it
unlikely that a court weuld exercisc » clear veice in this matter.
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13, PERSCONAL SPACE

If an inmatc is net allowed to personalize his own individual
living space and to adjust the lcvel of sensory stimulation there him-
sclf, then his attention will always be distracted from reading and
other rehabilitative activities.

The need for a stimulating and pleasing environment is urgent in
maximum sccurity and isolation areas., Inmates in a community facility
who can work in the city or visit outside can obtain their quota of
stimulation this way. But in isolation or locked up in a cell all day,
the inmates mind will wander and focuscd thought will be difficult.
Often one hears the lack of reading in cells attributed to the "kind of
immate! who is thore - uneducated and unintellcctual. At leasi_some of
this incrtia may be duc to the drab institutional surroundings.™ Here
is o statement of an educated prisoncr wheo found himself unable to do
much recading:

The thought of leaving prison a well-read man was smugly
satisfying. Then I discovered that reading - reading intelli-
gently - in prison is not casy, because onc of the most difficult
things to do in prison is to conceantrate., (Heckstall-Smart , p. 76).

Tt appears that a general principlc could be established; the greater
the limitation upon the inmate's frecdom to seck out sensory stimulation,
the higher the level of stimulation within his surroundings should be.

If this is a genuine need, then given the administrative, physical, and
gconomic means, the inmates should automatically provide their own best
level of stimulation within their living quarters, We would expect that
inmatcs who have considorable freedom to leave the institution periodi-
cally for work or visits would not greatly desire to decorate and
claboratcely furnish their quarters, while the maximum security inmatcs

— — — — - — - -~ [ - -

1) Therec is a considerable amount of rosearch showing the negative
effects of sensory deprivation. An inability to concentrate and fucus
onc's thoughts is one effcct. In extreme cascs hallucinations and other
thought disorders can result, In one study of visual hallucinations
among mental petients, virtually all the hallucinations occurred in drab
or barren surroundings, or when the patient was in somc physical restraint.
The internal world scoms to compensate for the barrcnness of the external.
In the sensory deprivation research at McGill, sume students at first
volunteered to be subjects in the belief that they would be able to get

a lot of studying done. Instead they found themselves unable to con-
contrate,
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who arc limited much more closely in thcir physical freedom would spend
mach more time on the personalization and decoration of their quarters,

Idcally, wc would like to allow the inmate to seck the kind of
stimulation that peoplec normally have in their home; o window with a
view of something interesting, the chance to go to the refrigerator and
see what's there (sce Self-help Kitchen), a book laying around, T.V.,na
few pictures on the walls, pcrhaps a musical instrument. Ne amount of
contrived “stimulation" will creatc a rich cnvironment. The only thing
that will work is giving the inmate the accesst o things that he has at
home, and letting him change the spacc he lives inas he so desires. The
most scnsible way to provide this is to allow cach inmate to adjust his
level of informational input to suit his needs and mood, In addition
to allowing the inmate control over his lighting and music volumec level,
we propose that each inmete be supplicd with as much paint and materials
for construction of furniturc as he desires. Thesc materials would be
paid for out of the inmatc's work funds.

Cne of the best ways that the inmates's personal living spacc can
be made thelr own is by the inmates building the furniture and shelving
which goes into it. Not only will the institutional atmosphere which
tells each man that hc is simply a nuubcr be eliminated, but it is hoped
that this provision will save the institution some moncy.

What is cssential is that he be encouraged to make furniture which
will genuinely be his own, and which he will use for somc time. In our
visits around local prisons, we hcard a prison warden complain that one
of his charges built a lovely chair, and upon its completion the inmate
was told to disassemble it completcly becausc there was no place to
store thc chair, We propose that instead of such activity being looked
upon as play therapy, that the inmate be encouraged to develop his own
environment with his own hands,

Some additional advantages of allowing the inmates to provide their
own furniture and decorations is discusscd in '"Isolatable Cells. !

Recommendation:

Fach inmate should be given control over the level of sensory
stimulation within his own living space, This includes individual
control of lighting and media as well as the amount and kind of
furnishings within the space.

Research reguired

a. Specific studics ddvoted to the effects of cell environment on
mental functioning. This problem is amenable to cxpert mental investi-
gation. Match inmates according to performance of onc form of a mental
test, some spend the next weeks in barren isolated colls, others in

T
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cells with access to tho outside, rich in media, and amenities, Compare
intellcetual functioning as well as attitudes and outlook on a ro-test
one weck nnd one month lator,

b. Sone resecarch should be dirceted towards sensory aculty and
how it is affeoted by prison cnviromment., Autobiograhics of soveral
prisoncrs (Wildblood, Holt, Morrcll) rcport that their senscs bocame
keener in prison - warticularly smell and hearing, Many complaints
about noise in the evening or about odors from food or toilcts may be
partially duc to sensory cnhancemcnt - the inmate is more sensitive to
auditory and olfactory stimuli. Very little is known about the effects
of longsterm confinement on sensory acuity.
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14, INMATES CHOICE OF RNING INVOLVED

Forced involvement in programs builds resentment, and doesn't give
people a chance to unwind, explore and choose something for themselves,

Many types of human contact arc esscntial to a rchabilitation pro-
cess, GCenvicted men and women must have maximum opportunity to mix with
others, whencever they are in the mood to do so, or even fecl the slightest
urge to explorc some program. However, if a person feels withdrawn, he
must be free to withdraw, lest a forccd contact drive him even decper
into himself.

How can the layout of spaces help this situation? If the spacces
for progroms and social milling are at the wnds of paths and corridors,
then a person has to make a deliberate choice to go there, and isnt't
apt to explorc the place tentatively, on his way somewhers else. On the
other hand, if therc is deliberate circulution right through these areas,
there 1s the fecling that the placc is being thrust on you, that you
can't easily pass it by. However, if the cveryday paths that a person
walks along run tangent and are open to these¢ spaces, then there is the
possibility to look in, gct gradually involved, or to pass by.

Recommendation:

Let_the everyday paths that inmatcs use (c.p. from private cusrters

to dining to cigarcttcos) run tangent and open to the spaces for programs
and social contact. Give inmates the frecdom to wander along these paths

at any time,

Then, during the coursc of his day, the inmate passes everything
that is going onj; the oxtent to which ho gets involved is up to him.
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15, VISITING PRCCESS

The inmabels rights as a man arc violated if he cannot extend

hospitality to his visitors ond treat them as honorcd guests,

1) Thec present wide-sproad custom of controlled visiting

in the prisons is humiliating for the prisoners aond visitors
alike. Its premiscs arc that the prisoner has no right to
cxpect a private conversation or to meet with his visitor
man-to-man. Its basis is that the prisoner has forfeited
his rights to the common decencies of life and that he is

no longer a real human being. Ye have maintained that it

is essential that the inmate hove the kind of therapy which
builds, rathor than undermines, his sclf-concept. Therefore,
the following changes in the visiting procedurc arc called
for,

2) Artificial limits on the emount of time a prisoncr may
spend with his guest must be celiminated. Too, the visit
must not be under constant gurrd, Essentially, what is re-
guired is that the privacy of a porsonal conversation be
respected and cncouraged,

3) The inmatc and his visitor must meet on common, intor-
mediate ground. This is simply following the psychology of
any human encounber, namely that it is a contract bobwoeen
two humen beings and only succeoeds whon each member of the
conversation recognizes the presence of the other by "coming
to the conference table.!

L) Cnce the inmate nnd his guest have met in the commnon
arca, it must be possible for them to choose from among &
range of other spaces in which to carry cn their visit.

This option will give the opportunity to the inmate to greet
his visitor as a guest, just 2s he would if he werc in his
ownn home or office., This featurc is described by Kenyon
Scudder in his article on the State Correctional Facility at
Chino, This meons that afbter meeting on the common ground,
the vislting couple will choosce whether to corry on their
conversation in an adjoining garden, loungc, or cafeteoria.

Yob it is necessary to insure sccurity and to prevent the intro-

duction of contraband into the facility, UWe can provide for thesc factors
at the same time that we preserve the dignity of the visit by the following:

a) The commen arcy will be served by two entrandes, the visitors!

cntranee ond the inmates! entr»meo,. Neither of them should be visible
from within the coumon nrea,

b) Checks for contraband will only be made at the inmates! cntrance.
¢) Security is provided at the visitors! cntrnonce in a very unob-
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trusive manner., Its only function is to prevent immates from leaving
the common area via the visitors! cntrance,

d) The optional areas for conversation open freely off the
common area.
These provisions will eliminate the nced for the visiting process itself
to be guarded over and the conversation can procced naturally without
distractions, The inmate will not be humiliated by a convraband chock
in the prescnce of his guest, nor will therc be any need to check the
visitor for contraband.

Roecommendation:

Visiting will take place on common ground between the outside world
and the inmates' housing. Visits will not be guardcd over or limited
in time, From tThe common arca, various optional spots for the conver-
saticn will be available - an odjoining garden, lounge, or cafeteria,
Contraband checks arc made at the inmates! entrance, while sccurity is
provided at the visitors! entrance, but neither entrance is visible from
the interior of the common space.
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16, CCNJUGAL VISITS

An inmate cannot be expected to maintain his rclationship with his
family unless frequent conjugal visits ~re encoursged,

For rchabilitation to become a reality, the penal institution must
insurc that a man's family is not destroycd while he is spending time
there, This means that the possibility for conjugnl visits must be
allowed. Not only docs this allow for the man and his wifc to maintain
relationship with one another, but it also means that the man's children
can come and stay ot the institubtion too. Thus the mon will foel thet
there is still roason for him to continue supporting his family and that
there will be something to return te when he is relensed, His family
will prove o support snd cncourzgement to him,

It is important that the family begin to tzke over a sense of respon-
sibility for the mun!s rchabilitation. They can ornly be expected te do
this if normal fomily relationships cen be maintaincd. The fret that the
wife is maintaining her relatienship with her inmate husband will on-
cournge the obher members of the fomily (cousins, grondparonts, ~unts
snd uncles) to likewisc maint-in thuir conbnet with him,

It is crucl and inhumanc to deny & man normal hetorosexusl relation-
ships becausc of his conviction. As o Drnish penoleogist has ssaid, "a
man is sent to prison as punishmant, not for punishment." A man who is
denied sexual expericncs is not prrticularly intcrested in rchabilit-tion,
His frustrations overwiclia his conscious life. Prosont prisons arc
notoricus for cncouraging the dovelopment of homesexuality ~mong prisoners
who are driven to it out of sexual frustration, Our assumption is that
a man will only begin to denl with issucs of rchnbilitation when his basic
necds arce first satisficd,

Recommendations

Make ploas-nb apartment-like rooms 2 part of 4 new prison construc~—
tion program. Let these rooms be avaiiable for an inmats and his family
to be reunited overnight. FEach unit of visiting space consists of the
following olements:

a) A combination master bodroom - living room large enough for
around six people to sit comfortably.

b) An adjoining bedroom with bunk buds to slecp the children of
the family.

c) A bath.

d) A mini-kitchen sufficicnt to allow the proparation of a simple
meal,
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17. BUILDING SHAPE FOR LIGHT AND VIEW

The need for naturally lit interiors, with views out, is fundamental;
the excessive use of windowless rooms and artificinl light is inhuman.

This problem is acute for every kind of building, but it is especial-
ly important for institutional buildings, where the feeling of being
cooped up can be overwhelming, Being cut off from natural light and
views has a depressing effcct on people, Rapaport has shown, by content
analysis, that peooplc are in a better mood in rooms with windows and
natural light, than in rooms without windows. (Amos Rapaport, "Some
Consumer Comments on a Designed Environment", Arcna, January 1967,
pp. 176-178.) Furthermore, there is a growing body of cvidence which
suggests that man actually needs daylight, since the cycle of daylight
plays a vital role in the maintenance of the body's circadian rhythms -
and that the change of light during the day, though apparcntly variable,
is in this sense a fundamental constant by which the humen body maintains
its rclationship to the environment. (Sce, for instance, R. G. Hopkinson,
Architectural Physics: Lighting, Department of Scientific and Industrial
Roscarch, Building Research Station, HdSO, London, 1963, pp. 116-117.)

If this is truec, then too much artificial light, and the lack of a view
out, actually creates a rift between a pcrson and his surroundings, and
upscts the hunn physiology.

Recommendation:

Make 2ll the interior spaces, where people spend time, prisoncrs
and staff alike, opon to daylight -~ so that they are well 1lit naturally;
and give all these spaces views, This means that buildings as a whole
arc rather thin, with intcerior courts, open prcades, and windows on two
sides of spaces,
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18, CUSTOM PRODUCTION

In the present systanr of industrialized production workshops in the
prisons, the inmate docs not get a chonce to express himself in the things
he makes,

The establishment of a healthy identity among the inmates depends
upon their finding some real productive work of their own choice in
which they can take pride,

The catalog of products offered by the California Penal System is
mostly a collection of institutional objects such as work shirts and
pants, grey office furniture and equipment, and prison cafeteria tables
and benches, It is doubtful whether anyone could get excited about
making these things., The link between the moker of the product and the
user is weak. The prison worker has no opportunity to sec his products
making the community work better or enriching the lives of the people
who buy them. And there is no possibility for the worker to express
his individuality in his work, since the products arc highly institu-
tional in character,

Prison factorics and workshops have also been criticized because
they compete with private labor., In their defensc arc the economic gain
to the state from the ituns produced, and the possibilities of teaching
good work skills such as punctuality, attention, and paticnce, as well
as the need to kecep prisoncrs active, and allowing them to make small
anounts of money.

The ideal industry for a correctional facility is cne that requires
a lot of unskilled or sumi-skilled labor and where the market is either
within the government agencics or consumcrs whosc neceds are not being
satisfied through cxisting channecls.

To make optimal use of the prison sctting, one can go several steps
beyond the production line into what we would c¢nll custom production.
An example would be braille toxtbooks and pre-~rcecorded tapes--in Spanish
and other languages as well as English, With the available labor, a
prison could supply a custom order for any book or pamphlct needed by a
school, hospital, or private charitable orgonization, Standard text-
books in all ficlds could be tape recorded and available in a master
library., When one is requested by o school district in Oklahoma or
Massachusctts, a copy is made from a master and sent off on the same
day., A federal correctional feocility is ideally suited to develop o
comprehensive audio tape service.

Another oxample; an inmate would have a much better chance of
seeing the results of his work in the hands of a user, and of fecling
that he could begin to put somcthing of himself into his products if he
worked in a small firm run by a single entrceprencur, In this situation
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he could sae the customer walk into the store and s ee whether he was
pilersed with the work or not. And if the inmate wanted to make small
changes in the werk procccure or in the products themselves, then he
could discuss the situation with thoe boss himself,

But entreprencurs will need some incentive to locate close to the
prison ond to take on inmates or out-prisoners as apprentices. Since
it is importent that the offenders receive fair wages for their work,
it will be nccessary to help beginning entreprencurs set up shop in the
immediate vicinity of the prison, with the understonding that he will
cmploy out-prisoncrs in his busincss.

Recommandation:

The prison should offer custom production and work reouiring indi-
vidualized attention. This can toke place both within the facility, and

in outside businesses by helping cntroprencurs sct up shops and stores
adjacent to the prison facility with the agreoment that they will employ

out~prisoncrs as cmplovecs.
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19. SERVICE VCCATIONS

Immates are being treined in production vocations in present nrison
work, but thesc jobs will be less and less in necd of workers in the
future.

Finding work that is personally satisfying to thc inmatces, socially
and vocationally mcaningful, and cconomically justificd has becn a per-
sistent problem in American prisons., Most of the emphnsis to date has
been upon maintenance tasks--kitchun, leaundry, or farm—-or upon production
of facilitics gearcod to producing items for statc institutions. While
both maintenance programs and production for statc agencies has useful
job troining votentials, it is also truc that the number of cmployment
opportunitics in production is not increasing as fast as the number of
jobs in the service areas., Industrinl technelogy has sutomnted to the
point wherc fewer workors arc needed, while medical. technology has in-
creased life span and kept alive more infirm and disnbled individuals
who need personal attention, Most hospitals, pnarticularly those for
the elderly or the disabled, as well as institutions for the rotarded
and mentally 11l ~rc criticnlly undorstaffed.

If it were possible to train inmrtes in these scrvice professions
then we would not only be providing bndly needed sccial services, but we
would be training these inmmates in vocationally relevant jobs which
might be morc satisfying to thum thon oxisting prison jobs, From a
practical standpoint, too, st~to subsidized prograns for cmployment after
rcleasc are more feasible in scrvice occupations thon in private pro-
duction since the institutions arc under statc auspices or are largely
statec subsidized,

Recormcndation:

Locate a state correctional facility ncar o school for rotarded
children or a convnlescent hospital. Arrange entronces of both insti-
tutions so that some minimum sccurity ~rrongoments arc pessible,  Attompt
to dovelop pilot programs involving training inmates in the care and re-~
habilitation of the retarded, the blind, the elderly, and the physicall:r
disabled.

£



20, SELF-SERVICE LEARNING UNIT

Eduentionnl programs in corrcctional institutions have always been
handicapped by a shortage of trained instructional staff and classroom
SLACC,

Thers would be tremendous value in developing self-instruction
techniques, not only to help fill both the shortage of staff and space,
but also to fill some of the idle hours. Progrommed instruction is
currently being used in corrcctional institutions, and onc (Lompoc) has
developed n tenching machine used extensively in the federal system and
clsewhere., However, it dous not scem that apy parts of the prison were
architecturally designed to include the new educational technology. The
result ic thnt inmates often have to woit until they cen be escorted to
the educational area of the prison before they can work on their programs,
and in these areas there is an exclusive cmphasis on classroom instruction
in basic skills,

Rocommendation:

Crente 2 relf-service cducation arca combining scheduled instruction
with tepes, books and programs thot ars cvailable on a completely self-
service bosis, Leb this materinl be available at any time, day or night,
to the inmates who want it. Locate this arca within the inmates living
arcas, and give them the option of using it in 2 lounge area or taking
it bneck to their cell,

In a small, community prison, this fncility should be located at
the edge of the inmate'!s area, so it can be used by parolees, and per-
haps the community at large.

The schedule of classes which would complement the individual
program would hclp foster an educntional atmosphere around the learning
unit and a sonsc of cohesion among the residents. Eveon a single course in
American history, socinl studics, or geography would contribute to this
kind of educationnl culture as a unique expericnce. Some of the correc-
tional officers assigned to this unit would have pnrt-time appointments
in the prisonts cducational center,

The wxtensive use of progrommed instruction in correctional facili~
ties would rcquire some changes in state education codes. For example,
to award educational credit the California Educnation Code requires 108
hours of classroom instruction. These codes were developed prior to
standwdized and velid self-lenrning devices, A change in the education
code to nllow the use of standardized self-learning devices, coupled
with exams where credit is involved, would seem a reason~blc ndjustment
te the now cdueationnl technologics,
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21, SELF-HELP KITCHENS

Regulating what and how ~ man cats whilc he is in prison is anti-
rehabilitative,

When on institution ta2kes over the duty of feeding, housing, and
clothing a man, hc is robbed of the opportunity of acting as a mature
adult. He becomes, for all intents and purposes, a child of the stote,
Yot rehabilitation meons that the immatce take over the responsibility
for his life in o new, maturce, and realistic way. Thus, as far as is
possiblc, thesc functions would be providcd by the man himself.,

It appears thot the preparation of one's own mcals is the most
practical placec to begin this now toking over of responsibility by the
inmate himself. It requircs planning, mnd synthesizing - two features
which should be particularly therapceutic, In addition, it requires that
the inmatc use good judgement to insure that he properly carcs for him~
sclf by preparing properly balanced menls; it is this kind of regard
for self which lies 2t the heart of rchoabilitatiorn,

Finelly, the rcgulation of mcals into 3 preciscly timed cvents
simply doesn't corrcspond to the realities of 1ife, In normal life, one
eats snacks when onc is hungry - maybe even awaking during the middle of
the night to preparc o midnight snack when onc cannot sleep. This free-
dom to preparc impromptu meals will encourage talks and confercnces among
the men and aid the theropeutic valuc of such intur-~communicotion,

Recommendation:

Let cach group of 16 men share 2 self-hcln kitchen., Make it their
responsibility to plan, prepare, and clean up after meals, Let them
use this facility nt ony time during the day or night.
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22. PQOLS CF FERONAL LIGHT

If you are not able to switch on a private light, in your own
quarbers, whenever you want, you ~rc being stripped of ~ basic humen
need,

Control over the lighting of your cnvironment is an essential part
of the fecling of territory and personsl space, Lighting studics have
shown th~t peoplc enjoy bettor concontration on what they arce doing,
when thoy have pools of light around them, under their own control, as
opposed to massive uniform lighting fixtures (R. G. Hopkinson, Lighting,
London HMSO, 1963, pp. 261-268),

Inintes will want to read and write at night. The notion of a common
"lights out" - with no privatc lights for the pcople who want them -
prevents this., Again, it creates o rift between the prisoner and the
institution, and prevents n person from pursuing the private rcading and
study, which mey be the most offective means he has towards awarcness and
change.

Rocommendation:

Create individually controlled light fixturcs in the private
guarters ~ for cveryonc. Arrange the lights and the guartcrs so that
cne manls light does not bother another person, who wants to slecp.
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23. PUBLIC THORNMJGHFARE ON PRISON COMMONS

Association with the normal comings and goings of socicty creates
the crucial atmospherc of reality, within which efforts to change arise
genuinely.

The present trend in prison sitc planning is to set the institution
well back from public thorcughfarcs so that they become islands unto
themselves., This recinforces the idee that such institutions are the
dumping grounds for the despicable members of society, and thot they are
to be avoided, In such situations, cven those commmunity members who are
interested in helping and getting involved in rehabilitation efforts must
make a special mental and physical cffort to go to the institution.

From the immate's point of view, this means that he ncver sces the
community exceopt on officizl business, His link with the normal coming
and going of society is complctely broken.

But we have argucd for -~ gradient of community involvement to en-
courage more casunl and informal everyday community involvement.. This
will only work, however, if cortain features of site plamming arc in-
cluded:

a) The prison itseclf must front onto a well-traveled pedestrion
thoroughfare. If the community-oriented prison front faces onto a side
street with little traffic, then the public will get the impression again
that the institution is something to be shunned.

b) In linc with this nrgument, we con reinforce the casual kind of
interested pedestrian traffic by orionting the front of the prison arcund
a pedestrian intcrsection and by providing 2 natural short-cut across
the lot, past the community-oricnted aspects of the prison. By following
these simple but powerful site planning tochniques, we can both normal-
ize the aspect of a prison in the community and maximize the case with
which the pedestrion con get involved in the community-oriented features
of the prison,

Recommendations

No extreme set backs from public parts of the community., in siting
the prison, Instead, locate the prison front along a pecdestrian intor-—
scetion, with o notural short-cut across common land in front of the
faedlitys let this short—~cut pass directly through thosc parts of the
institution that ~re community-oriented.
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2L, CONVERSATION ALCOVES

The auxillaryr prison staff who run the chapel, infirmary, or
library can bc powerful agents for rehabilitation, but this will only
happen 1f inmates can chat with them on a cnsual basis,

An institution should be bullt up from a differcntiated serics of
micro-cnvironments. There should be places for an inmate to go when he
wonts to be alone, or when he wants companionship, or to let off steam,

In large prisons, it is often the chapel and the hospital that serve
these functions. When the tensions of the yard or his cell get to the
1nmante, he finds a haven in the hospital, a place to bulld himself up.
This is not necessarily motivated by ferr or o reaction against brutality.
It is often o need for change, n voention from particular surroundings
that are driving him crazy. The chaplains and the doctors arc often seen
as friendly neutral and humnine individunls who treat the immate as 2
person rather than a numbcer,

In planning a chapcl, it is casy to think of it solely in terms of
its religious function, or a libr~ry in terms of rcading and study, but
when people nre confined, such areas ropresent much more than this, These
areas need to fulfill sccial needs as well as functional oncs, If we
agree that the chapel, iufirmery, ahd library scrve social functions as
a device for the inmate to informnlly talk to staff people who are neutrals,
then we necd to sncc1fy they contain preciscly the kinds of arcas which
would facilitate this kinc of informal contnet., Let us call these special
arcas YConversation Nocks,!

a) Conversation nooks must do two things simultaneously = they
must give some sense of enclosure from the facility as a whole
to enable 2 semi~private conversetion which would be inhibited
if it were to take place right out in the middle of the library
or chapel, But equally, they must be located in such places that
they will be naturally used without undiie commitirent’. on the part
of either participant,

b) These conversation nooks must be large enough to contain 2
men but not more than L. At the point that 5 men gather, it has

already roached the scale of a small meebing. This means that
they should be around 10 fuet in diametcer,

¢) They should be located at those points wherc such informal
conversation is most likely to occur naturally. There are two
places whore this is most likely to occur; immediately inside
and outside the "gatowaye" to these facilitics where people filc
in and out, and; at the "intake" points of thosc facilitics,
i.e., at the point that the inmate goes either for information
or for reporting to the stnff to inform them of his neceds.
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d) Thesc nooks nced to have scats for no more than 4 men,
grouped in a slightly concave curve so that all four men
could carry on a conversation together and see each other
in the process. But they should not be groupced around &
table, since this cstnblishes a formality which is not
appropriate for chance mectings.

Recormendation:

Immediately inside end outside the cntrances to the chapel, infirm-
ary, and librory, place conversation nooks with scats for 2=l pecople.
Place the chairs in a slightly concnve curve,
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25, ISCLATABLE CELLS

The present practice of placing violent inmatces into crpty iso-
letion cells kecops the inmote from facing the consequences of violence
md postpones rcehabilitotion,

When an inmate becomcs irrational, confised, nngry, hostile, or
aggressive, theore is o need to physically rorove him from his fellow
inmatcs. This is so that he will not injure ouvhers, and so that he will
be denicd access to potentiolly dangerous weapons (silvcrwarc, any
metallic objoct,) and so that he will be denicd access to low security
areas which the other prisoncrs have enrned the rizat to.

The very angry or hostile inmatc might attompt to injure himself
in the heat of his agression., While we crnnot absolutely prevent an
inmate from hurting himsclf, since he can do this by pulling out his
hair, banging his head agninst the wall, or throwing his body down onto
the floor, we can remove any objects which could quickly bring his life
to an cend, But just as every man who in his angoer kicks the wall and
then focls the pain, or who throws some objceet like o lamp down onto the
floor for the satisfaction of sceing it destroyed, the inmnte can not,
in the long run, be protected from the consequences of his anger, Just
as the mon is left with the mess and loss of property which follows his
temper temtrum in the home, so the inmate should not be insulated from
the real conscquences of his anger,  Thus, the straight-jacket, or barren
isolation cell arc not therapeutic since they prevent the inmate from
expressing his anger and then sceing the consequences of his actions,

But we cannot expeet the state to pay for the results of an inmate!s
tormper tnnbrum, since this would simply be the removal of the conse-
quences from the oxpericnce of the inmate as surcly as the padded-cell.
Thus, thc objects which surround the inmate in his daily life must belong
to him personally.  This mcons that if he destroys a piece of furniture,
it will ke his own picee of furniturc, and wiil have to be fixed or re-
placed by the inmate!'s own labor,

Since it is not feasible Lo move an inmatet!s furniture to a
spcedal isolation cell, it mush he possible to lock nn inmate in his
normal persoral space, and further, it must be ecoustically insulated
frem the neighboring cells when Ene door is shut,

The persenal objects which surrowund the inmate during his normal
activities must, therefore, not be potentially dangerous, The definition
of 'potentially dangcrous" will be taken to mean that they cannot be uscd
to ond a lifc in a period of a fow moments, Thus, ~ metal knife, or a
cord would be considered "dangerous", while a wooden bed or chair would
not, even though it is conceivable that an inmate could stab himself to
death by tearing his choir apart, eand sherpening a picce of wood by rubbing
it against the floor or wall forming a crude spcar. But this would bake
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some time, and our assumption is that the length of time required for
this preparation would prevent acts of passion.

Recormendation:

1) Mekec each man's personal space not only lockable by the inmabe,
but an additional lock will be provided on the door whosc key 1s'owpcd
by the staff, When it becomcs nccessary to isolatce & man erm his fcllég
residents, he will be placed into his normal spacc, but he will be locke

into it,

2) Let each man's personal space be furnished with.objeots which
belong to the inmate personally, If he destroys S cme obqoct, he.may
elither livc with 1%, or he may choose to fix it later, just as in
normal life (scc Personal 3pace).

3) When a man is placed into "solitary", all !potentially @angcrous”
objects are removed from his room, Thesc includc any objocts which could
quickly bring the immate's life to an ond.




-39~

26. BUS SERVICE FROM RURAL PRISCNS

In existing rural prisons the fceling of being completely stranded.
is acute.

There is 2 serious nced for examination of work rcleese and furlough
programs in rural scttings. What sort of environmental support system
would assist a rural facility in developing these programs? The possi-
bilities of a scheduled bus scrvice, on 2 contract basis, ought to be
cxplored, The University of California at Davis has a bus that gocs
2 into Berkcley cvery morning and rcturns every afternoon at 4:00 which
« provides frec tronsportation for studoents and faculty. This allows

Davis people to use the excellent library and other facilities at
Berkeley., Interestingly, the scrvice is justificed cconomically on the
basis of thc books carried back and forth between t he Davis and Berkeley
libraries, If these had to be sent through the meils, the cost and
delays would be greater than with the bus service, and the possibility
of books going astray would increase. It seoms reasonablc that the
costs of a scheduled transportation should be o regular line budget item
of remote correctional facilitics.

Recommendation:

In existing rural facilitics, schedule a bus service into nearby
cities, for visiting, librarics ond releasc work possibilitics.
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27. ENCCUNTERE GRCUPS LCCATED

There is some indication that the cncounter technique can be a
useful one in prisons; whcre such groups are tried, a crucial question
is, on whose territory does the group meet?

The work of Richard Korn and his Berkeley Associates indicates the
power the encounter technique can have when properly cmployed, It brings
prisoners, officials, guards, mumbers of the community, into direcct
romuunication with onc another; everyone starts to feel more empathy with
the other, avenues for change arc opened up., The Synanon cxXperience
testifies benutifully to the power of such processes to change people -
bring them out of their shells. This work suggests the possibility of
an encounter program as an ongoing vart of the institution. We recommend
that such a program be fully explored,

Cnce = progrem like this is in the works, a genuine problim is the
location of the room for the scssions. If the room is within the terri-
tory of onc group or another, and is, in c¢ffect, “owned" by the group,
it will diminish the scnsc in which the sessions arc rceal mectings.

Recommendation:

Experiment with o scrics of such scssions in a voricty of insti-
tutions. Involve people like Korn ns facilitators of the scssions,
Locate the spaces for these sessions on 'meutral ground!" -~ never in
the heart of any onc group!s territory.









