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ABSTRACT
The Educaticnal Hedia Techniciar progras at

Bvrllngton County Colloge ves cporated from July 1, 1972 to December
31, 1974 by the Division of Learning Resources under a grant from the
Lepartaent of Realth, Fduwation, and WHelfare, Bureau of Libraries.
The parpose of the prograr was to traln imnates f£roms nearby
Jordoentoyn aund Yardville reforpatoniss as library and auvdiovisual
tochnicizns in order %o grovide theps uvith @ viable altecrnative to the
vay of life which put then in jail in ¢he past, and isprove the 80
percen* recidisise rate. Ccuyclusions are “hat 1) it is sdventagecus
to conbine library and audiovisual techrology in sab-prefessicnal
traiping programs, 2 it is futile to inwolum corractiens-related
paciiciparts in terxinal pavaprofessional library/asdlovisaal
training alvhough training them as professionals offexs pronise, 3) a
college hased rehabilitation program for corrections-related
participants has a reasnnable chance of success 1f it kas an open
choice of curricaelum, adequate financial agsistance, and a strong
connseling nomponer ¢, preferabhly by an ex-offonder. The bulk of the
docunent corsists of an evaluation repoxrt by azn cutside evaluator. A
Proposal for ths Sale ot Hex Jersey Inmave Rorks of At is appended.
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Q:..; ﬁ . X i , . The Educational Media Technician program at Burlington
g P County was operated from July 1, 1972 to December 31, 1974 ° . ‘
e, Eﬂ ,4{ . . ‘ by the Division of Learning Resources under a grant from the
Lt ‘ Department of Health, Education and Welfare, Bureau of
i nea. .
o s . '
i Libraries. ‘The purpose of the program was to train library
v .
; | “arrative Evaluation Report : and audiovisual technicians, and more particularly to involve
on the Institute for: EDUCATIONAL MEDIA TECHNOLOGY i inmates from Bordentown and Yardville reformatories which are
At: BURLINGTON COUNTY COLLEGE located near Burlington County College.
. PEMBERTON, NEW JERSEY 08068 ' » It became clear that it was impractical to conduct  the
Duates: From July 1, 1972 to December 31, 1974 ’ : program within the corrections institutions because of the
Submitted bys FLEMING A. THOMAS need for lab facilities. At the same time, release of inmates
Phone: 609-894-9311 ext. 204 to come to the main college campus was limited by the New
. . Jersey work release law which requires that an inmate have
~ f | -
Eﬁl Ny (ﬁ}(fﬁf‘?'ﬁ[] ANPAGE A GNE B | .. 6 months or less time to serve in order to leave. the correc-
§ NRETIN 7 S R NS B L : : , N
@ @H &5@} '}H 4 \‘jfj Q\ MUN: S tions institution. rfarolees and ex-offenders were added to
the target group as well as minority group members and
Prepared by: ILORENZ J. GUDE veterans, who were already part of the target group, once it
Coordinator of Instructional Programs i
R = . became apparent that the program would have to be given
5 exclusively on campus. Furthermore, because the program was
entirely new at the college, the Division of Learning Resources
! / ‘ .
’ ; had to find space and capital funds for equipment over and
, i above grant funds for photography and audiovisual laboratories.
' , ' o ; . . It should alsoc be stressed that the target group
| R :
¢ | 9 ATIORALINSTITUTE OF ; emphasis remained corrections-related--inmates, parolees,
i Bite STy L heten a0 . ‘ |
- _m vy THE PERION QR DRGANIIATION ORIGIN i ‘ or ex-offenders--and that of the 14 stipends provided by the
|~ SR LR WS o .
L LOUCATION POSITION OR POLICY * - ‘ ! , grant it was attempted to award 10 of them to corrections-
* . » Q gé . related participants. The majorj.ty of correctiongs-related
- B @C‘ é 3
Y @ - |
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participants were recruited from the gatellite unit of
Bordentown reformatory located at the New Lisbon State
Colony (for the retarded) and from the Trenton Parole
Office which auperﬁises Burlington County parolees.
Yardville Refor%atary and the camden parole office pro-
vided 3 of the initial participants put none of the later
recruits. Minority participants were sought through
minority group organizations, and veterans through nearby
FPt. Dix and McGuife Air Force Base. Rdvertisements for the
Fdncational Media Technology program were also placed in
local papers which mentioned special aid for minor?ties and

veterans.

The basic recrultment technigque used was an in~depth

personal interview. In the case of corrections-related

participanta-?pafticularly inmates~--the $200 per month
stipend was not mentioned during the initial recruitmert
cycle to avoid making the program overly attractive. This
technique became useless later because all inmates interviewed
to £ill vacancies were completely aware of the terms of
the program. “
The program was also open to regular students at the
collegae. The classes were listed in the collebe'catalog and
weré scheduled normally so that any gtudent could sign up
for them. However, the majority of regular students who
entered the program were indiVidua}s already employed as
library oxr auaioviaual aides in the public schools and

these people chose evening classes while the stipended

T e

participants attended day classes. The part~time evening
students numbered about 30 during the first year of the
program and around 20 additional the second year. In
addition to the 14 stipended students attending during the
day, 5 to 10 regular students usually sizned up for the
day sections of courses. No attempt was made to segregate
the corrections-related participants or treat them differ-
ently in any way. No problems between regular and gtipended
students occurred at any time. The EMT students, then, fell
into two quite distinct categories. The regular students
tended to women in their 30s or 40s with children in school

who had previously worked in school libraries as volunteers

‘or paid aides. The other group were mostly young men in their

20s who had recently gotten out of jail or were about to, and
wito hiad little previous experience with the librezy/umedia
field.

TwO curriéula?were presented to these diverse groups.
The firest, Educational Media Technology, is a two year, 64
credit hour program leading to an assocliate of applied
science degrée. The second, library technology, is a 40
credit program leading to a diplcoma. This second was
included mainly to attract persons already employed in
libraries who Qould not wish to become as involved in
audiovisual work as the full 2-year‘program demanded. The
two programs, however, are essehtially similar except that

the full EMT program has three audiovisual production courses

and an equipment repair course.

.
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For the stipended participants the most difficult part
of both curricula were the two required library courses.
These courses were academically demanding and were perceived
by most participants--particularly corrections-related
participants~~as hopelessly irrelevant to their interests.

On the other hand, the audiovisual courses were popular

with this group and they tencd_3 to do well. While it is

fair to conclude that this group would have done better in

a strictly audiovisual program, it would be misleading to
propose this as a viable alternative. The vast majority of
stipended participants were simply not ready .to commit
themselves to a particular curriculum and would have benefitted
most from a completely open choice of curriculum.

The curricula have been quite successful with the'regular
students. The most important point to be made here is that
in a sub-professional training program such as ours, the
combination of audiovisual with library science has been
the key to the program continuing beyond the grant period,
while library technician programs elsewhere in the state
have closed for lack of students and jobs. The combination
of library and audiovisual technology is initially attractive
to more students. After graduation and ugually during the
program gtudents find jobs because they can offer training
in both areas. Likewise for the students who have jobs the
training allows them to broaden the base of their activities
particularly in the audiovisual area. The experience at
Burlington County College is strongly indicative of the

advantages of combining library and audiovisual technology
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in sub-professional trgining programs.

While there is definite evidence of success with our
regular students, the current bad economic conditions,
coupled with the crisis in the State of New Jersey in the
method of financing public education, makes the fate of the
program and our students' employment chances uncertain.¥
Before these double financial problems occurred it appeared
that our students would slowly gain status and salarieg
falling between the professional and clerical levels instead
of remaining at sub-clerical aide level salaries. Three
students have achieved para~-professional status and pay and
others are on the verge of doing so. However, in most cases
the training they have received at the college has enabled
them to increase their status in the eyes of administrators,
professional audiovisual and library perscnnel, teachers, and
their own fellow staff members. Again audiovisual skills have
played a key role here; not because they are more important
than library skills, but rather- because they are often more
visable and more impregsive to the average person. A well
typed catalog card or correctly-searched title simply lack
the public relations value of a well done overhead trans-
parency or an efficiently repéired record player. In general,

the newer the technology the more impressive it is, quite

* osaunfamiliar with this situation, the New Jersey
g::t:hsﬁzreme Court declared the current method of figancing
public education through local property taxes unconstitutional
and directed the legislature and executive branches to devise
a new taxation system which would guaranteg equgl educational
opportunity to all N.J. residents. The legislative and exegu—
tive branches have been unable to come up with a new tax plan
thus precipitating the crisis.
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independent »f its intrinsic worth. while it is this writer's
ill-concealed belief that theve is a lesson in all this for
librarians and those who train them at all levels, it'is
particularly important in sub-professional training programs
to combine the two fields‘in order to maintain programs in
operation as well as get graduates more and better jobs.,
The staff had 3 full time employees: the Coordinator,

Mr. Lorenz Gude, the Media Technician, Mr. Mark Del Costello,
and the the second year of the program only, a special
coungelor, Mr, James Meyers. The program coordinator repcrted
to Mr. Pleming Thomas, who functioned as director without
pay as part of his regular responsibilities as Chairman of
the Division of Learning Resources. In practice the director
delegated the duties of director to the Coordinator, retain-
ing the final responsibility as well as handling budget
matters, The day to day functioning of the program-.recruit-
ment, scheduling of classes, and supervision of teachers

and other employees --was handled by the program coordinator.

Mr. Del Costello's major responsibility has been to

maintain and supervise the photography and audioﬁisual
laboratories. His efforts have not been focused on the
rehabilitative aspects of the program because we have 70-80C
new photography students each term as opposed to 50-60
active EMT/LTA in all program courses. He has through his
own efforts become an excellent photographer and has
significantly contributed to the success of the photography
course by growing from a technician to a teaching assistant.
In addition he is now teaching a new course on the history

of cinema for the college.

The counseling position, which was added during the
second year of the program to relieve the coordinator of
the heavy load of counseling, was filled by Mr. Meyers
who is an ex-offender. As anticipated, the addition of
Mr. Meyers freed the coordinator to concentrate on teaching

and administralive duties. However, Mr. Meyers also hrought

. with him a great deal of know-how and contacts in dealing

with state and local rehabilitation and welfare organiza-

tions. Mr. Meyers was able to help participants apply for
additional financial assistance from state sources and had
the tinme to help participants find housing and ﬁransportation,
and with other personal problems. During the first year the
coordinator-had to handle these problems on a catch as catch
can basis. '
The coordinator also delegated the task of recruitment
interviews to Mr. Mevers. While the participants recruited
by Mr. Meyers were no mo}e successful as a group than those
picked by Mr. Gude, a new recruitment philosophy was worked
out during the second year. The experience of the first year
indicated that if a participant did poorly in one term his
performance did not improve the next term. Mr. Meyers,
because of his long experience with inmates and parolees,
confirmeq this experience and the program policy changed to
stop allowing participants second and third chances to
improve academic performance. In this way we became less
concerned with being able to predict the performance of

recruits and more concerned with helping those who showed

success to continue. In short, after the first year we

could clearly recognize the limits of cur ability to predict
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performance, and began leﬁting participants both in and
out of the program more quickly in order to let the
participants select themselves.

We also recognized during the second year that there
were few participants interested specifically in the
particular curriculum involved, and that most participants
were benefitting mostly from exposure to the college's
academic and social environment. It also became apparent
that the EMT program aloné with other corrections programs
1,ad created a positive community of ex-offenders within the
college community. A proposal to combine and integrate
corrections related programs (see appendix) at the college
was ; result of this new community spirit and the hope it
genexated. Mr. Meyers and Mr. Terry Wright, Coordinator of
the College's Right to Read Pr&gram at Bordentown reforma-
tory, along with Hr. Gude, were respongible for the proposal.
Unfortunately the deteriorating economic gituation made it
extremely difficult to fund such a sweeping proposal,
particularly on short notice. However, the proposal itself
remains a key result of the EMT program in terms of the ideas
it produced which may have value to others. '

The remaining staff, although they worked part time
for the EMT program, were full time pivision of Learning
Resources faculty. Mrs. Judith Olsen, Bibiiographer and
Catalog Librarian for Nonprint Media, was responsible for
the development of the Library courses (EMT 105 - Introduc~
tion to Library Services and EMT 205 - Media Center Technical

processas). In addition, she helped the director and
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coordinator extensively in designing the curriculum, Mr;
Joseph Rogowski, Audiovisval SpecialistAfor Pregsentation
Services, was responsible for EMT 201 - Television and
Audio Production. In addition to being director, Mr.
Thomas developed and taught EMT 220 - Problems of Media
Center Organization. Mr. Gude was responsible for EMT 101 -
Basic Instructional Media and EMT 102 - Instructional
Materials F.roduction, as well as supervising the two
Internships, EMT 224 and EMT 225. Basic Photography (PHO 101)
had been develeoped by Mr. Gude prior to the EMT program as
a classroom course, but Mr. Jerry Holt, Coordinator of Media
Services and Mr. David O'Neill, staff photographer, both
taught this popular course and contributed significantly
to its development as a laboratory c¢ourse during the grant
period. The photo lab opened during the winter 1973 term,
the second term of the EMT program, with £film developing
and enlarging facilities. A graphic arts and audiovisgual
lab was also opened during the period to serve the Basic
Instructional Media and Instructional Materials production
courses. Regular Division of Learning Resources budget funds
were used to continue these facilities and the investment
which went mostly to the photo lab has paid off in terms
of consistently increasing photography enrollment. It should
also be pointed out that the EMT program as a whole has
benefitted tremendously f£rom thekhigh enrollments in
photography.

Our primary objective regarding all'participants in
the EMT and LTA programs is to train and place students

in jobs in the library and media fields. The educational

it
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objectives for the corrections-related institute participants.
are, however, somewhat different because of the special natuse
of their‘backgrounda. Exparience in working with inmates
and parolees during the first year of the program has shown
that it would be unrealistic to expect them all to follow
the two year prorfram into an ordinary paraprofessional
position. There are several key reasons for tﬁis: first
these men are older than most college freshmen (average
age about 25) and often have families to support. They
have often earned substantially more money, legally as
well as illegally, than ghey can expect to receive as a
library or media paraprofessional. Second, they have, with
a couple of exceptions, no previous positive school experi-
ence and consequently come into college with little idea
of how collega can benefit them or what curriculum really
interests them the most. Third, they have not chosen the
EMT/LTA curriculum, but have rather been chosen for it
because they happened to be among the small number of
men legally eligible for the program at the Bordentown and
Yardville Reformatories while we were recruiting.

These factors have led us to accept as a minimal
objective for correc?ions—related ingtitute participants
that as a consequence of their involvement with  the program
they will find some viable alternative to the way of life
that has put them in jail in the past. Achieving this
minimal objec¢tive represents a direct attack on the 80%
recidivism rate in the corrections system nationally and -

in the State of New Jersey. It costs approximately $15,000

te arrest, convict and incarcerate a man for one year in
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the State of New Jersuy. This figure does not include welfare
coidts for hig family, or the cost of his crimesg, both detected
and undetected. On the othér hand, the total two year costs
for a man in our program is approximately $12,000. (Total

2 year budget $172,000 divided by 14 stipendees). For this
reason we feel our minimal objective is justifiable from a
cost-effectiveness point of view, particularly because

if our program is ingtrumental in breaking the 80% recidivism
cycle for an individual he will spend the rest of his working
life paying taxes as opposed to being a tax liability.

Given the limitations of the curriculum and the
unattractiveness of a low paying job at the end of the
program, the minimal objective seems both reascnable and
realistic. Only 10% of the corrections-related participants
have returnsd to jai) so we micght say that.the program has
done hetter than the 80% recidivism rate. However, becausge
the EMT program participants were a select group to begin
with it is hard to make a meaningful comparison here.
Nonetheless, the program did provide a real alternative
to all participants who were released from jail during
the program. Many participants failed academically after
release, but succeeded in staying out of trouble. While
it is impossible to say how many would have done this anyway
it appears to all involved parties that the EMT program,
and the community of ex-offenders it produced at BCC
helped participants in several ways. It provided participants
with an alternative to going back tc their home neighborhoods

where their itroubles began, plus substantial, if not suffi~

43
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cient, financial s:pport. It also yave them something to
do immediately on :-2lease, amcng other ex-offenders and
parolees who were engaged in a largely positive and hope-
ful enterprise.* Thic community of ex-offenders created by
the EMT and other cillege programs involving ex-offenderxs
and parolees also g.tv7e support to individuals as they war:
released from jail. »r. M«cyers, along with Mr. Wright,
provided a nucleus arjsund which gathered the group of ex-
offenders who could survive»in the college environment.
Mr. Meyers was able 1¢ heip many recently released men
establish themseives in the area and get sta;#g@lin college
or in jobs. He also h:lped individnals witﬁ‘feférrals to
drug programs and to i1:solve problems with parole and
probation offices. A f£ill list of the agencies dealt with

by Mr. Heyers appears ia the appendiﬁ.

 CONCLUSIONS

There are several firm conclugions that can be

drawn from the experien::s of the past two years ~t
it seems futile to invo>’e corrections-related .icipants

in terminal paraprofessicnal library/audiovisual training.
The pay is low, there is little or no opportunity for
.advancement, and there i limited cpportunity to positively
use prison and criminal erperieace as a library paraprofes-
sional. Working as paraprosfessionals in social work, ding
programs, parolé counselig has none of these di;advantages.
Training long term inmates and ex-offenders who have served

substantial sentences as grofessienals would offer a more

*See Appendix ~ Betts, Pro. =1 for sale of innate works of art
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promising use of training funds. ‘Prained professionals of
this type would bring new ideaé into the library profession
a1d a valuable new point of view into institutional librar-
ies. It is worth noting also that the greater popularity
of audiovisual with our corrections-related participants as
compared to library course work suggests that correctiéns
institution libraries and librarians would reach a greater
rercentage of their populations if greater emphasis is
placed on audiovisual.

A second conclusion that can be drawn from the EMT
program is that a college based rehabilitation program
for correcticns-related parficigéb “as a reasonable

chance for success if it has open choice of curriculam,

- adeguate financial assistanre . a st-ong counseling

component, preferably by an ex-offender.

" rinally, the ccmbination of audiovisual and lilrary
cdurseé-appears’to be more advantageous for technician
trsining pr -ams than either curriculum would pbe a2lone.
Not wnly are more étudents attracted to the program, but
aiso they are eligible for more jobs énd have a better
‘oppprtunity to aszume greater responsibility ca the job.
Ultimately this witl mean better pay for the technicians,
better service to the patrons and a better jcb done by
the professionals invoived. Because many librarxy tecimician
programg axe marginal it is strongly recommerded that thie

combined approach te cansidered.
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| | HO¥B 'PRE-INSTITUTE FOST-INSTITUTE WUMBER bF
HARE ADDRESS EMPLOYMENT ADDRESS EMPLOYMENT ADDRESS  DEPENDENSS
&llen, Edward ’ﬁﬂkacwn~xetnrned< Rone Tnknown Cne
_ +o Virginia
Anderson, Louise 607 Cgden Drive Hone Uaknown Nona
M. Holly, N. J.
08080
Armstrong, John P, 0, Box 1 None Unknown None
‘ Yardville, N, J.
; 08620
28rry, Robert 1316 Bay Plaza Nonae None One :
Belmar, N. J. ' ‘
073733
Betts, Donald A. RD 1 Box 1528-B None Self-employed None
: Browns Mills, N. J. Used furnishings
0801S5
EXBrown, Wallace 101 Amsterdam Dr. None Glassboro State Coll. One
p; .- Mt. Holly, N. J. Glassboro, N. J.
08060 08028
Caldwell, James P. 0. Box 1 None None None )
. Yardville, N. J. (Incarcerated)
08620
Cauthorne, .John 547 5. 6th St, None - Unknown | None
Camden, N. J.
Day, Marius 16F Easthampton Apts.
Mt. Holly, N. J.
08060 None Unknown None
Estok, Frank 712 Centre St. None Unknown One
Trenton, N. J.
08611
- ‘ 0. /"' . ‘*\ — * " - . .. . B
v * /.’/ {‘. ) \'.‘\ . A . .
R | = : - . .
. N — . — llIIIIIIIIIII-IIIIIllIlIIIlllllllllllllllllllllli
\ " Lt v ~o : .
) - /.' : \:\... - . -“ * e "
) o + > \‘\ \a ; i
.- ¢ : ‘3 S— . .', Y
2
‘HOME - PRE-INSTITUTE POST=-INSTITUTE NUMBER OF
RAME ADDRESS EMPLOYMENT ADDRESS EMPLOY&ENT ADDRESS DEPENDENTS
Fineberg, Kenneth RD 1 None Self-employed Two
Sumners, Arkansas (agricultural work)
. 72769
‘ Franklin, Edgar 40 Thomkins St. None Unknown None
' West Orange, N. J.
Ganfiey, Freddie Mac 215 Canary Lane None Unknown None
- Mt. Holly, N. J.
. 08060
Kovacs, Robert = 228 Kip Ave. None Unknown None
‘ Elmyood Park, N. J. ‘{motorcycle repair)
MacIﬁtyfe, James Stélton Road None Student None
: . Edison, N. J. Livingston College,
' New Brunswick, N, J.
_Hangine; Joseph R Unknown None Unknown Two
e ) {(believed in (employed as mason) :
3 Trenton, N. J.)
Marshall, Raymond 9075 Kennedy Courts None Unknown None
McCoy, James 8 Hilltop None Unknown None
« . Bordentown, N. J.
Morris, Clarence 1630 E. State St. None Unkncwn One
Trenton, N. J. : .
" Power, James P. 604 Cramer Avenue None Unknown Two
Beverly, N. J. (various truck
08010 : driving jobs)
- e 3 .o . - .
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; HOME PRE-INSTITUTE POST-INSTITUTE KUMBER OF
Ha¥e ALDFEES EUPLOYHENT ADDRESS EMPLOYNENT ADDRESS DEREXOENTI
Rice; Jacoh 134 Baldwin St. Nonse Unknown None
‘ ¥aw Brunswicx, W. J»
Fobertson, ¥Wa. Rawkins R4. None - Unknown None
Vincentown, N, J.
‘ o 48088
Ruggiano, Victor No known address None Unknown T™wo
Sessions, Samuel 352 M, MHartin Ave. West Appliance Repair Burlington Co. Coll.
‘ e Mt. Bolly, K. J. 60 Peacock Lane Pregentation Sexvices
08060 Willingboro, N. J. Part-time Audiovisual
Technician
Sesabms; Jamés 113 Anelve Ave. None Unknown ™0
o ‘ : Neptune, R. J.
k% ,
o Tagliaferri, Apt. 4K Park Apts. None None One
‘ Vincent J. Park Avenue
S Bordentown, N. J.
08505
. . Thomas, Steven 837 Edgewood None Unknown None
. Trenton, N. J.
; 08104 :
williams, Mary L. 547 S. 6th St. None Unknown Three
* Camden, N. J.
08103
Williams, william Rt. $130
Ken c/o David Schiedeler
Robbinsville, N. J.
Wilson, Evelyn 10 West Pearl St. None Unknown Unknown
Burlington, N. J.
08016
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Wright, Clevell .Address unknown None Unknown Two

.- S T E 34 :

~. -
.y > L I T - - o ~ -
- - . - -
— ; . s P "’-‘-,_.—:f’ i a
- - - I »
h < e iy i "t o s SIS
. ~ . . r
S . - . ., s

»

Sheet rock finishing
Plainfield, N. J. area




. Wk Aoz o ) ) . A *""‘“"’a* e . = a :

;’ | | . o . N&%M:-W‘ ‘ﬁu,“" Y N ‘ ‘%",

. DOTAL CREEDES o nes 1
QUALISYTSG | MARITAL HIGH SCROOL PINAL CONPLETED AS  TERNS TX
g?%%itylﬁiﬁg STaToS  GRADUATE  GPA  OF FALL 1374 PROGRAM

e Allen, Zdwaxd 28 K P s Yes 2.75 12 1
SRR ﬁ”gﬁiggﬁ’ 40 v f Pt Yeas 2.7 £3 5
John a 23 K I s Yes g o /2
Berry, Robert 40 H X b4 Yes 3.28 §85 8
. Betts, Donald 28 H I/P 5 ro 2.71 37 7
— . Brown, Wallace 24 M I/B/M M Yes 2.81 ‘69 >
L caldwell | |
- Jazes 30 M 1/P/M s Yes  2.33 21 2
‘ caggggme ' 29 M X/M s Yes 1.40 15 3
o '
é& pay, Marius 24 ¥ M ‘ s Yes o 0 1/2
T pstok, Frank 27 M P s Yenx 1.62 29 6
Pineberg
Kenneth 32 M X M Yes 1.00 18 3
Pranklin |
~5 Bdgar ! 25 M I/P/M s ) Yes 2.25 | 36 3
Ganne
P reddie Mac 26 M M s Yes 0 0 1/2
Kovacs
Robert 28 M /P s Yes 1.80 15 2
* it 27 M X s Yes 3.27 66 3
1 ‘ : .
: ”“‘;}gi‘é‘;ﬁ 27 M x M Yes 3.00 s1 3
g ' QbALIFYING CHARACTERISTICS: =Inmate P=Parolee ¥M=Minority . V=Veteran ¥=Ex-offender

. avo— . . . . d e :” :.:_m LTy . ‘,\ ! -~ i .
.t - 3 . ST - . ls b ~ ! s, - ! < e ’
> " . e 2 M e - ': S . ’ . ,‘ - ' LN e -,; -
TOTAL CREDITS .
sl _ QUALIFYING MARITAL HIGH SCHOOL FINAL COMPLETED AS TERMS IN
‘ - : "AGE SEX' CHARACTERISTICS STATUS GRADUATE GPA OF FALL 1974 PROGRAM
: Marshall,
Raymond 23 M M/v S Yes 0 V 0 2
McCoy, James 21 M P . ) S - Yes 1.55 33 6
Morris, ’
. Clarence 25 M P/M M Yes 1] 0 1l
Power, James 26 M i/p M Yes 1.83 18 3
Rice, Jacob 23 M /M s Yes .05, 12 1
Robextson, :
. , William 24 M M S Yes 0 H 1/2
Ruggiano,
Victor 27 M I/p M Yes - 1.85 34 4
. Sessions; ’ , . '
N ;& Samuel ' 44 - M M/V s Yes 2.55 51 4
# 1 Sessoms, : s .
° James 27 M X M Yes 0 0 1
Tagliaferri, :
Vincent 25 M P M Yes 2.91 22 1
1 Thomas, :
—~% Steven’ 25 M P/M s Yes .083 18 2
Williams,
Mary 27 F M s Yes 1.33 28 6
Williams,
: William Ken 26 M I M Yes 3.03 29 3 -
% Wilson, Evelyn 24 F M s , Yes - - ‘ o*
- Wright, Clevell 25 M 1/B/M M Yes 1.67 18 3

*Withdrew shortly afiter being accepted
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APPEHDIX

1. Outside Evaluator's Report - Roget Lockard

2, A Preliminary Porposal for Correctional Rehabilitation
Program Through Higher Educetion -~ L. Grde, J. Meyers,
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3. List of Contacts and Activities - James Meyers

4. & Proposal for thd Sale of NHew Jersey Inmate Works
of hxt ~ Donald A. Betts
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OUTSIDE EVALUATION:
of the
EDUCATIONAL MEDIA TECHNICIAN PROGRAM
at
BURLINGTON COUNTY COLLEGE

Pemberton, New Jersey

a federally~funded Institute for Training in Librarianship
under Title II, Part B, Higher Bducation Act of 1965,
Public Law 89-329, as amended.

prepared by: Roget Lockard
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Harrative Evaluation of the Educational Media Technicilan

Frogeam ut Burlington County College, Pemberton, New Jersey

IHTRODUCTION

The primary focus of this report will be toward
the "minimal objective' of the Educational Media Tech-
nieinn (LML) program as described on page 4 of the
first-year report submitted by the director. This
objective, rolating to the corrections-related partici-
pants, was stated as follows: Y... that as a conse-
quence of their involvement with theé program they will
rind soms viable alternative to the way of life that
has put them in jail in the past. Achieving this mini-
mal objoctive represents o direct attack on the 80% re-
c¢idivism rate in the correctlons system nationally and
in the State of New Jersey." It is apparent that a
major share of the energles of She program (or that
part of the program which was federally funded) was,
pppropriately, directed toward this “"minimal" objective.

Purtheyr, most of the minority and veteran partici-
pants were correcticns~-related as well, and 1t was, pri-
marily this aspect of their background which influenced

thaeir experience in the program.

It should be stated, however, that, for those few
fodorally~funded participants who were not corrections-

yelated, the instructional and other phases of the program

R e

-

O
ﬁwm-—m=~:mirﬂ~.;h‘r§xﬁ"bﬂhb .

were quite satisfactory, and the goals stated originally
for these participants, to "train and place students in

Jobs in the library and media fields," were largely met.

Information for this report was collected through
four days of on-site visits, including talks with staff
members . faculty and particlpants; a study of all pre-
vious reports, proposals and evaluations; and a review
of program files on recruitment, indivlidual participants,

and other pertinent areas.

This reporter has worked in minority, billinqual
and disadvantaged educational program development and
direction with Falrliegh Dickinson Unlverslity, Trenton
i State College, Livingston College and the New Jersey

¥ Educational Consortium.

‘ ! Finally, by way of introduction; it is not the in-

tent of this evaluation to arrive at a "cost-effective"

Ve determination regarding the program, a statistical sum-

g ‘ \ \ mary, or to evaluate individual staff, faculty, or par-

ticipant performance. Rather, 1t is intended to bring
forth both strengths and weaknesses in program concep-
‘ tion, execution and circumstance, in the hope that

future programs might beneflt theref-om.

'\ ! PROGRAM ELEMENTS

Educational Environment

Ry Probably the single most significant change for
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the correctional participants was the introduction to a ~
relatively non-threatening learning environment, as ff
‘ ‘ in circumstances for the correctional participants as
compared with thelr earlier experiences with educational ¥
| 5 compared with not only their more recent prison experi-
institutions. To some extent, of course, this experi- ; .
0 * ence, but their earlier experiences with educational
ence paralleled the common transition from secondary to i -
e - institutions. Such circumstantial changes tended to
higher education, in that restrictions on personal lib- b 7
, 4. - suggest and encourage changes in attitude and conception
erty and behavior are significantly »educed in the col- . ! &
: i = regarding education and institutions in general.
lege environment. For the correctional partlicipants, § ; pf .
however, the Burlington County College environment was ? . ;E Specificully, the BCC environment was such that
an even more radical depature from the experiences they . 5% the pressures to resume their "street-role" were largely
had associated with educational institutions before. ég absent, and to some degree replaced with encouragements
They had all attended schools in disadvantaged areas, ! to adopt other roles less likely to lead to a return to
and this heightened the contrast. BCC afforded the fol- 5; a correctional institutlon. These encouragements con-
lowing differences: non-deteriorated facilities and a sisted of the points outlined above, representing dif-
wealth of modern hard and soft-ware resources in good g ferences between the correctional participants' previous
repalr; substantlally increased freedom for students to % f § educational environmenits and that av BCC, and wore pors
ki F:
budget their own time; dally contact with predominantly § 7 haps most vividly experienced in the social sphere - the
white, middle~class students who were, by all reports, : ; ?'f attitudes of other students, staff, faculty, and admin-
neither hostile nor condescending; a faculty which took : istrators as perceived by the correctional participants.
, de ’
speclnl care to be avalilable to meet the needs of the 3 -
i : Basically, these attitudes could be summed up as
EMT trainees; a professional and highly-motivated staff 3 | 7
‘ » &P ghly | o an altered set of expectations - there were no signifi-
roviding both personal and practical support; and a ~ ; ; .
P & P P PP ? o ] q i - cant coercive actions taken to compel the correctional
school administration which, after seeing the program » ; ; :
» 8 & P g' b A : 3 participants to abandon thelr street-role, but the street
" funded and staffed, treated the correctional partici- 3 :
und > v Ereatea ' P E s § i ; behavior was clearly inappropriate to the changed set of
ants as simply individual students subject to no E . "3 :
pe foadie d 4 .% Y = circumstances which the BCC environment offered, and the
apecial restrictions. 4« v v b
pe ' 4 p o : g expectations of the people around them.
i ;A
of the above represented a substantive change | s
AL h P € 5 : The programatic weakness involving the very lim-
§ ? ited curriculum availsble to the EMT participants
<7
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(discussed below) brought the 'ueripheral” ciinumstan-
tial features into relief, sinwz by all accounts it was
this aspect of the experience nyre than any other waich
encouraged many of the correctiyaal participants to
abandon their old roles. (It siwould be noted that cor-
rectional participants were sele¢cted in part because
they showed signs of desiring tc change th-se roles.
However, such desires, in the larger uneizl contoxt,
are only occasionally gdequate t> overcome Lhe subsban-
tial socilal, economic and educat .onal handicaps which

together constitute the impetus toward iruaidivism.)

While it might thus be inferred that any change of
circumstance which makés it unnecessary for a correc-
fional inmate to seturn te his preiincarcerétion envi-
ronment is an improvement, in fact, unless this new en-
vironment offers both support and burpose, tﬁe anxleties
of the new and unfamiliar circumstance are likely to
impel the individual back to a more f{amiliar, if hazard-

ous, setting.

3

AThe BCC community, and particularly the staff,.were
able to offer a great deal in the area of support. 1In
fact, once the program added an ex-offender staff person,
the principle failures, or partial failures, of support
were finance-reolated (Jobs, housing,‘etc.je These lat-
ter were signlificant fallures, as far as the experience

of the correctional participants was concerned, and are

r
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dlscussa2d elsewhere in this report. HoweVer, the humsan

rescurces available to the prograr wers uble to develop

consldarable suppars.

Adntinistraticon

fis noted shove, the BCC administratica, after see~
ing the program funded and cuvai'fed, adopted a "hapnds-
off'" poiley. treuting EMT participants with no specia?
distinction or zurvellance., Thls seemingly minimal in~
volvement on the part of the administration is note-
wartll a1 1 sugpests an attitude of coufidence in ilugalf,

the &0 cnaff, and the covrscblonal poxtilelipents.

Such genuinely "benign neglect" 18 uncommon, even
among scbools more‘noted for liberal or radlcal policies.
It is assumed that the relatively high level of conce™n
and inﬁolvement‘ﬁith(Cerectional programs which has
characterized BCC almost from its beginning account, in
large part, for the present success in integrating indi-
viduals from correctional institutions into the school |

life.

The above comments should not be interpreted to
suggest that the BCC adminlstration was indifferent or
unresponsive to the developments and needs of the pro-
gram. Put simply, the adminlstration did not needlessly

meddle with thq‘program staff, operations or particlpants.

Students

The regular BCC student body was elther indifferent

<
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te the EMI correctional participants, or sympathetic.
It is worth noting that genuine indifference, as opposed
to s aloofness born of hostility, 15 often welcome in
sltuncione like this. %ie correctional participants
genecvally dié nnt desire to be treated as being differ-
ent, exsept in these few cases where they opted for a
return, or partial return, to their street-roles. In
theoe Lai%er cages a ¢artiin transient distinction was
rodght. , aften ». promote a romantic image for the oppo-
#ite aex. For these displays there was enough sympathy
among the students to provide an audience for the short
period during which the participant was flunking out of
the progran. ‘

Howavar, the fact that correctional participants
ware not a novelty on the BCC campus, end the deliberate
lov-profile maintained for the program on campus, facil-

itnted an easy and comfortable assimilation of correc-

tional participents into the student body, wherever

that wan the deslre of the correctional participant
himaels, '

Staff

Probably the greatest atrength of the program was
its stalff, and its ability to remain flexible in rela-
tioh to individual needs while maintaining focus on the

'pragrag,ubjac&ivnnﬁ
While the Director was not a paid member of the

g
a2\

staffl, hls role was crucial to the program in a manner
similar to the rocle of the BCC administration in gen-
eral, except much more directly. Again, of critical
importance was the ability to not meddle; to give the
pald staff and éhe participants "room" to evolve work-
ablevprocedures and relationships, while remaining
knowledgeable about developments, and being avalilable
wvhen needs arose which could not be met without his
intercession. Such needs typically involved contact or
negotiations with the BCC administration, prison offi-
clals, groups in the community, the funding agency, etc.
Routlnely, however, these matters vwere handled directly
by the Coordinator, who reported significant develop-

ments to the Director and called on him when needed.

The Coordinator was required to operate effectively
and in depth within all areas of the program, bridging
the cultural differences and reconciling the varying
needs of the different groups and indlividuals malking up
or impacting the program on'a day-to-day basis. To be
most effective requlred that the Coordinator maiﬁtain

,his professional standards and perspectivés as an edu-

cator and in his field, while being sensitive and re-

sponsive to the individual needs of the participanta‘on

31
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#11 leveis.® 7This was true throughout the program, but
particularly during the period before the Counselor was
fitred,

Such ad-hoe, varied and often intensive demands on
the Coordinator's time and energles were, of course, in
addition to his mors regular duties. These included
teaching full-time, as well as the major share of deal-
ings with prison ofricials, probation officers, school
districts (for pliacement positions), and other adminis-

travive tasks,

It 45 not the purpose of this report to euloglze
the Coordinator in this program, although by every indi-
ention the many requirements of the Job were handled
with dediontion, imegination and sensitivity. However,
others contemplating similar projects would do well to
nots the range of talents and energles appropriate to
the situation. While these are not necessarily, or even
advisedly, to be sought in one person, there is a ten-
dénsy for this to be the case where budget limitations
gxist, as As frequently the situation. Thus the func-
ﬁimnn of the Coordinator should not become the responsibility

TR AN

iﬁ d&garipﬁinn of the requirements of this role is given
on pags 9 of the Narrative Evaluation Report submitted
by the Pirectoyr covering 7/1/72 through 8/31/73; several
ux&mpl@avbr~tha yole gre descrived in the report of
1275472 in pages T through 9.

3%

AT

g

It
At

of someone committed to a highly predictable schedule

and narrowly defined obligations.

The addition of an ex-offender Counselor obviously
strengthened the program, and relieved the Coordinator
of some of the more extraordinary pressures on him, as
anticipated. It may be helpful to note that, in seeking
candidates for the Counselor position, two were identi-
fied as being equally qualified; one black and one white.
The decision was made to hire the black candidate, since
a majJority of the correctional participants were black,
and all other program staff were white. There was an
obvious placeé for a qualified black who could serve as
a role model for many of tpe particlipants. However, the
black candidate accepted another Job and removed himselfl
from consideration. V¥hile it would have been desirable
to have a black fi1lling the counseling position, there
vere no signs that raclal differences or ténsion ham~
pered the Counseior in his work, or significantly ef-

facted the program overall.

The Counselor's formal responsibilities included:
personal counseling, career guldance, tutoring, housing
placement, working with parole and rehabilitation agen-

cies, and job placement.

The counseling relationship Tocused most frequently
on practical, short-term needs experienced by program

participants. Qulte frequently these needs were finan¢e~
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related; and required that the Counselor intercede with
one burésucracy or another on behalf of the participant.
One particuldrly poignant incident involved a partici-
pant who had listed a wrong address on a form for the
Veterons Admintstration, and for six months thereafter
was unable to collect any of his benefits from them,
degpite repented approaches by the participant, the
Counselor, and, at the Counselor's behest, others. There-
fore, of coupsie, ¢ven more time was required of the Coun~-
selor to improvise other means of obtaining subsistence
moneys for the participant. This incident, though some-
what extravagant, was characteristic of problems comsion

Lo most of the participants to one degree or another,

While Lt appears that the Counselor was both re-
souprenful and pernistent in working to overcome, or
ammillorate, the many practical problems posed by the
finanoial limitationa, nonetheless the cumulative effect
did aeem to add substantially to morale and attitudinal
problens. The personal counseling, no matter how skill-
fu). wnd gsenpitive, could not entirely resolve these
feolings in an énvironment of continuing material un-
sertainty. Also, while no demonstrated correlation has
bsen sought, Lt 1s reasonable to assume that academic

. performance suffered as & result of these difficulties.

The penaral insecurity about academic work characteris-
tic of the correctional participants, already discussed,
wag not alleviated when trangportatlon, housing and food

-~

were also miattera of uncertainty.
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Further, it 1s worth digressing here to recdll that
tiie correctional participants were all, within their
frameworks, assertive, resourceful and ambltious. These
qualities, in part,; contributed to the bepavior which

let to incarceration. Thus they "knew" of other ways to
survive; to acqulire both prestige and, after a fashlon,
material security. In this light it required a continu-
ing act of will, often at a sacrifice to their sense of
pride, to apply themselves within the academic framework,
where they rightly perceived themselves as beilng handi-
capped. Cluttering their experience with further con-
fusion and insecurity in the other areas of thelr llves

called for yet addlitional reserves of patlence and

humility.

By this it is not suggested that life should have
been engine;red for correctional participants to be a
more sanguine experience than obtains in the "peal world."
However, in not promising the rose garden, one should

st111l seek prudently to avoid deliverlng the bramble

patch.

Faculty
The instructional faculty were clearly dedlcated to

the program objectives, and the welfafe of the partici-
pants. Again, previous BCC involvement in correctional
prograus was an obvious advantage. Faculty members ap-

proached the correctional participants with realistic
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&xp&ctatidna, snd were nelther romantic nor anxious
foput working with them., As nodted earlier, they made a
point of being avalleble to meet participants’ needs be-
yorid the regular clatsroom instruction. They vere also
#vaillable for dincussions with the program str.ff as
nagded, and in some ¢ases initiated such discussions

where they saw the necd,

On~Campuy Jobs
Correctional partlcipants vere reported to be par-

vigulaply ananurnged,&hd‘motivated, p@;gr to releaag
from prison, when they had jobs on the 'campua. This
positive response was out of proportion to the pay re-
ceived {pay seeales being characteristically low, and the
nusber of hours restricted), and probably resulted from
the indreased sense of Anvolveient with the school.
Howevar, this enchantment with on-~campus jobs decreased
substantially when correctional particlpants were re-
lesased, perhaps in part because theseldobs vWere not pre-
sanbad to the correctional participants as optional,
thus racalling to them the "obligatory" quality of the

prison @xpervience.

Prisons |

The sendor stalf members in the prisons were report-
udly coneerned at the beginning that the introduction of
the BNy program, particularly with its released-time com-

ponent, might lead to jealousy on the part of non-

36
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pParticipating inmates. However, they reported that
thils did not prove to ve the case, and that in fact the

presence of EMT was taken generally as a hopeful

Phenomens,

Another way in whiech the EMT impacted the prisons
was through those prisoners on released time who used
the college as a resource to determine more clearly
their rights within prison, and develop coherent re-

quests to present to the administrators;

“Generglly, it 1is felt that the EMT program had a
Substantially positive impact on the prison officials,
creating a climate wherein futupe programg involving

released time would be more easlly accepted.

PROBLEM AREAS

Flnances ‘

Earifier in this report 1t was stated that, for a
correctional participant to successfully adapt to a new
environment less likely to encourage recidivism, the new
environment should offer both support and purpose, In
the proceeding section a network of support was described
which was generally adequate, with the significant excep-
tion of problems growing from inadequate finances, These
latter were discussed in part under the section dealing
with the Counselor, since it was in the counseling situ-

atlon that these problems verc most expressed and, to

whatever degree possible, dealt with.
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In this regard, it is interesting to consider the
follusing quote from page 4 of the darrative Report
quoted sariier:

¥1t costs approximately $15,000 to arrest,
conviet and dincarcerate a man for one year
in the State of New Jersey. This figure
does not include welfare coste for his fam-
Ily, or the cont of his crimes, both de.
toctod and undetected. On the other hand,
the total two year costs for & men in our

progyam is approximately $12,000,"

Had an additional $3,000 per participant been avail-
able to resolve those problems based on finances, (con-
stituting on anpnual expenditure of just 1/2 the one-year
sosts of srrest, eotce.), 1t 4s probable that the majority
of corcvectional participants would have been much more
sgoure in the program. It 4is also reasonable to assume
that scademic performance would have improved, and the
counseling experience would have been oriented more to-

ward growth, and less toward éurvival.

Thia comment is not directed &8 a criticism of the
EMT program, for which optimal funding was aggressively
sought, but to reemphasiza the perspective appropriate
to the mituation. Simply, and aside from humanitardan
| pbnoernt == 1t ig sheaper in the not-so»long run to pay
{adequately) for effective anti-recidivism measures,

Y

than to finance law-enforcement, Justice administration,

and penal services and apparatus.

Haif—way House

There 1s one other area in which support might have
been provided, and wasn't, and that is in regayd to the
establishment of a “half-way house" for the correctional
participants. It was proposed that such a facility,
near the camﬁus, would help resolve some of the financial
pressures on many of the correctlonal participants, par-
ticularly‘in the areas of housing and transportation,

while also providing a positive and supportive milieu.

While the}e is no guarantee that this proposal, 1if
enacted, would have had the hoped-for results, it 1is
true that such facilitles have been helpful in other
érograms tackling the recidivism problem. However, the
trustees of Burlington County College, noting the non-
residential nature of the school, declined to support

the proposal.

With these possible exceptions, however, the EMT
program was successful in providing support adequate to

both the anxieties and promise of the "new" environment.

Curriculun

Previous reports and proposals, as well as the

earlier outside evaluation, document at length this pro-

gram weaknesses growing from the very limited curricular
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cholcens available to correctional participants. There
g no need to belabor this point nere., It is sufficient
to say that every person contacted in preparation of
this report agreed that there should have been a much
broader range of cholces avallable, with many people
proposing that correctional participants should have
had the same range of cholces available to regular stu-
dents. This conclusion is endorsed here, with the added
thought that choice 15 an céssentisl component of a sense
of purpose. The high rate of achievement for the thirty
non-fedsrally funded program participants, wha‘chose the
program based on inherent interest, serves to illustrate
this, |

Propram Inter-coordination

It vas suggested by several staff and faculty mem-
pers that BCC, with its several correcticns-related pro-
gramys , might benefit from a coordinated structure, thus
navolding replicative expenditures and efforts, and offer-
ing the widest range of instructional and support ser-

vicas to all corractions-related students.

A preliminary proposal has been developed toward
this end, with substantial contributions from the EMT
Coordinator and Coungelor, It is idle to speculate on
how such coordination may have altered the EMT program,
howevar. In effect, the development of thils preliminary

proposal, for which funding 1is presently being sought,
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can be viewed as an indirect positive outgrawth of the

LT program.

Student Partlecipation

It was suggested that problems of motivation and ,
involvement (purpose) may have been lessened had the
correctional participants felt more directly involved
in formulating and operating the program. This laudable
concept must be sApproached with thoughtful cautiop, and
it is not within the province of this report to expli-
cate the range of problems and promises in such a course.
Further, it should be noted that both the Coordinator
and Counselor methodically discussed program progress
and, when they uwere contemplated, changes, with all of
the participants individuslly. Bu%k thia i5 not the same
as a more formalized piocedure wherein decision-making
power is diffused democrztically. Again, speculation
about what "might have been" had such a sharing of
;uthority existed 15 highly indeterminate, and without

value in this evaluation.

However, others contemplating the establishment of
corrections-related educational programs might do well
to consider this concept carefully. It is safe to say
that any such "democratized" structure and philosophy,
if genuine, would increase the sense of involvement on
the part of particlpants, whatever other effects it
might have.
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RECOMMENDATIONS
Tone following recommendations are drawn in part
from the sbove text, and in part from staff, faculty
and participant rasponses to the question, "What would
you do di. ferently ir you had 1t to do over?" Being the
easily-plckeéd frults of hindsight, they are not offered
48 indictments of the EMT program as it existed, but as

retrospeetive understandings and, hopefully, aids to

- “« s a - as - e - R x .o s et s

othéié.

*

¢ During the 1n;t1al recruitment, select
participants with a good probability of
success.. .Zhere was. general agreement
that it was not desirable to add more

"radlure” to théveXperieﬁcé of inmates.

o Offer the widest possible course-of-study
options to participancs, together with
academic and personal counseling to as-
sist in the development of achievable
study programs meeting the needs and in-

terests of participants.

® Eliminate those having substantially no
sucsess with the program ear1y; perhaps
after the first term (or equivalent pe-
riod). This is not intended to preclude
congideratlion of special circumstances,

or the possibility of a "second-chance"
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based on demonstrable signs that success

is more likely. Rather, it avcids pro-

'longing the "fallure" experience for the

rarticipant in question, and helps main-

tain morale for the whole program.

In line with the last point, insist on

regular attendance at cldsses, etc.

- - - - e - -

Eliminate unnecessarily techniéal re- )
quired courses. (In this case, the
course in Cataloging, which 1s not con-

sidered essential for a media technician.)

Hire an "ex-offender" counselor right

fron ﬁhe beginning.

Assure that adequate provision is ﬁade
for material and'logistical needs of
participants. Such features as a half-
way house, and/or a sliding stipend
scale predicated on individual need can

be considered in this regard.

Seek maximal communication and coordil-

nation with ot%:.” corrections-related

. programs in the aiea.

Seriously consider ways in which partici-

pant might be Iinvolved 1n program develop-

e 1
B

zent and operation.
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COHCLUSION
To the limited extent possible at this early date, :

the EWT program at Burlington County College can be said o‘//

to have been successful in achieving the "minimal” goal . !' /,:

get for it. As of this writing, the re~idivism rate for 't -f

the correctional participants is approximately 10%.

While 1t is too early to establish this as the final fig- i )

ure, it still represents a marked improvement over the

" B0¥ rate prevailing clsewhere. Given the several major T i - - - - - - <. - -

problems encountered, particularly with regard to cur- 'i R , A PRELIMINARY PROPOSAL

rieulum and finaancesn, the program represents an encour- ': ' FOR A

aging and hopeful experience, with much to offer those ! CORRECTIONAL REHABILITATION PROGRAM

who will be continuing with the much-needed attack on ; . . THROUGH HIGHER EDUCATION

wasted liven and rescurces constituting the recldivism i )

Submitted by
problem, , .
~ BURLINGTON COUNTY COLLEGE
Pinally, the experiences, both successepn and fail-~ ' o PEMBERTON, NEW JERSEY 08068

burQa, deseribed in this evaluation, and detalled with the i '

program reports and proposals, might prove worthy of re- !

view by cthers in education not necessarily working in

gorproctions~related areas. As has proved true in many i .
‘ﬁarlian programs addressing other disadvantaged popula- .

tions, often the experience gained in coping with "ex- y i ‘ .

J ; 17 January 1974

tremes™ of the human condition apply with equal rele-

vanae, if less urgency, to the general case. 2

I B
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41 43
o ¥ - R R G '.\ : _ e i T L o LA o nie NPT (S WA A R Gy S oh R L

+ A




Burlisston Coupty College has involved inmates in a series
of eduestional prograns since the College opened in 1969 with
the purposs of rehabilitation through hicher education. These
prograst have grown individually and experienced considerable
sueeous, Hovevar, the staff members involved in the various
nyograrg belicove that they can be made more effective if they
ars viewsd together and oryanized as a serles of steps in the
rehabilitation progens.

The esgentlal component programs are as follows:

1. A Right vo Rooad program which combines a college level
reuding and sogial science course for 6 credits at 3
lowations.

2. & broad program of regular college courses offered in
pBoydentown Feformatory.

3¢ A parietime school velease program in the evenings for
innaten from two reformatory honor camps.

4. A full~tims school release program in media and library

teehnoloygy Ixem one of the honor camps.

At present thase progroms do not allow pafticipant% involve~
ment in tﬁﬁ~ﬁ§lﬁaﬁiunnkrﬁiéggggéwﬁﬁNp&fﬁlicl his movement from
incarcopration to veleags. Currently, inmates at the Bordentown
Reformatory may take the Right to Read program and/or a part-
iy fuli-time college progran, Inmates in the satellite camp at
Haw Lisbon pay toke the Right %o Read program, be released
part~tiss in the ovening to tho college ¢t full-time for the
Hedis=Libeaxy Technology program during the day. We propose that
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the rehabilitation process through higher education by a 3-stage
process in which the vparticipant can move from incarceration to
school release to parole. The first step wculd be broad vocational
and osychological testing and interviewing of the inmate to develop
an individual profile. Tﬁe inmate would then be selected for the
Right to Read program or to take individual courses within the
institution.

“ From ‘this group- would- be selected .for school ralease, those
who demonstrate from their involvement in Stage I their academic
ability and their personal and social growth through highexr educa-
tion. The main purpose of this stage is to provide a controlled
opportunity for the participant to test his new social and acadenmic
skills in a college environment. It has been our experience with
existing programs that inmates as a group can and do benefit from
higher education largely because it opens up for them a new
environment in which they experience self-discovery and the oppor-
tunity to develop new social and academic skills,. In this 2nd
stage the most successful of the participants from Stage I would
be selected for full-time school release. At present the only
full-time school release program ties the inmate to.a career
program in media and library technology. This, or any other
single curriculimn, severely limits the potential of a fgll-time
release program to scrve as a culmination of an inmate's involve-
ment in higher education while incarcerated. The solution to
this problem is an open curriculum fullétime school release
program. Most of the costs of this portion of the program could

be defrayed by the inmate working a part-time job at the college.
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Thy third stage of the prcgram bagins when an inmate is

paroled. He could gontinue his education at this point in three

whyss Part~time while holding A 4ob or as a co~op student working
and otudying In aleernake terms, or as z f£ull-time student with

# #i% of Lfinsncial ~id from several souxces. The point of release
8, of gourse, & crucisl problem in the corrections process and
A keoy to this or any other rehabilitasion program. The main
ﬁhtu&% of Lhé tirgt tvo stages of the program is to help the

iﬁmatﬁ ﬁiﬁmgv¢t mn,alﬁﬁxnutive environment and ling of personal ~

developnant ¢o that which originally placed him in a correctional
nstitution, On rolease the participant needs to eastablish himself
near the golloege, maintain himself financially, and most important,
rosuzs day to day respongibility for himself. Our experience has
baan that the problems agsocidted with zelease can be overcome

hy perganal counseling prior to and after reledse, with assistance
in finding jobs and housing, and f£inally with financial aid. The
£ist 5200 per vmonth stipend paid to participants in the Educational
Hedia Technology program has proven to be legs than ideal in deal-
fng with the problem of financlal aid. We fecl that a financial
aid pystem viieh plores all possible sources of funding on an
individual buslis is the bunt solution. However, sources such as
the voberanu' Sonafits, rehabilitation funds, and student loans
aye often dnadeguite nﬁ& wo proposic that a flexible maintenance
vhﬁﬁgﬁﬁ be established to weet financial needs with loans and ‘
granke. This fund would be administered by the program staff,

the college financiel ald officer and an outside official --
porhaps an official of a local bank. The proposed three-year
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budget ineluder malntenance funds for 10-15 participants and
| 48
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