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SECTIOi.~ A 

, PROJECT ABSl'RAGr ! 
The "Northeast Denver Youth Services Bureau is :serving a vital t 

diversionary role for many youth vib-;o have had contact with cr:i.m:i..:n8.l. i 

. justice agend.es ar:d also for yO'u.th vIDO have indicated a propensity 

for criminal justice involv011ent. For c:!Xp:rrnple, tb.e BlJreau receives 

refoo:als' from the. Denver Public Schools of youth '\V:b..o are cbr(J!uc 
", 

truants and youth who display assaultive ber-B.vlor but who have l'l,Ot 
, 

y~t come to the attention of the police, The Bureau also receives 
\ . . . 

re£er.c.als fran parents who are having problems with the.ir children 

arAl 1;oJalk-in self re£errals of youth r,vho are seeking help far. one 

reason or another. 

In atteuipt:ing. to meet its obj ectives the Bureau p~forms the' 

fo11ovnng ilJnctions: (1) Service Brokerage - bridging the gap 

between available youth services and youth in need of them; (2) Re­

SOl..I.!ce Developnent - d~v~loping new resources where needed, mobiliz­

ing existing youth-se:Lving agencies to improve and strengthen 

their Se:L~CC delivery capabilities; (.3) Syst6.':1 Nadification . 
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identifying ~nd modifying those attitudes and practices in 

established institutions such as the Police, Schools, and 

Courts, which do not aid in the reduction of juvenile delinq­

uency. The Bureau embraced the, following objectives during 

its second year of operation 'which were divided into Effect­

iveness and Operational Objectives. The Effectiveness 

Objectives include the following: (1) Reduce the expected 

recidivism rate of 350 impact (burglary, robbery and assault) 

and potential impact (first time arrestees, auto, theft, 

multiple theft I' CHINS with impact backgrounds, and truants) 

juvenile offenders in Northeast Denver (Police District 1t2) 

by 20io over baseline rearrest data; (2) Maintain a reduced 

rearrest rate of 20% for first year clients through continued 

case follov7-ups, reassignments and othe'r services. The 

Operational Objectives include the following: (1) Serve 

350 juvenile offenders from the Police, Juvenile Court, 

schools, and walk-in self-referrals through diagnostic 

evaluation, referrals to community resources, and follow-

up procedures; (2) Serve first year Youth Service Bureau 

clients through continued case follow-ups, reassignment, 

and other services; (3) Solicit cOIP.TIlunity involvement 

and participation of an Executive Advisory Community Board, 

continue support of volunteers, and cri~e prevention education. 

In accomplishing the goals of the Law Enforcement 

Assistance Administration in effecting 8, measurable reduction 

in the incidence of stranger to stranger crime, to embrace 

the needs, problems,and concerns of youth and adults in 



-----~~~-~~ 

-----~~-

-3-

Northeast Denver, and in constructively channeling youth 

into a meaningful existence in the community, the Youth 

Service Bureau deals with all facets which relate to both 

impact and non-impact crime simultaneously. It has also 

been the experie.nce of the Bureau that one organizational 

structure cannot effectively develop programs, offer direct 

services, coordinate programs, and maintain records. As 

such the Northeast Denver Youth Services Bureau is designed 

to ~'=ill the particular comprehensive needs of the community. 

This type of comprehensive diversionary program is needed 

not only to assist other youth oriented impact projects 

but also many youth serving agencies in the Northeast Denver 

Community. In fact, the need for coordination and mobilizat­

ion of existing youth serving agencies in the community 

provided some of the impetus for establishing a Youth Service 

Bureau. The need to intervene at an early point in time in 

the c17iminal careers of a large number of youthful offenders 

provided additional impetus. Outside of the Youth Service 

Bureau there is no other agency i.n Northeast Denver specifi­

cally designed to perform a youth advocacy role. No other 

agency in Northeast Denver is providing regularly scheduled 

follow-up services on youth who may be receiving such 

services to determine if, in fact, they are receiving services, 

how good the Aervices are, and hO\-7 the youth is respond-

ing to the services being provided. In an article entitled 

llDiverting Youth from the Correctional System" published 

in the Cincinnati Law RevieVl in 1972, Rosenheim, a consult-
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tant to the President's Cowaission on Law Enforcement and the 

Administration of Justice, states the follmving: liMy 

judgement is that the Youth Service Bureau concept promises 

a rosier future. It offers a means to closer collabo.ration, 

to reduce the level of serious delinquency (perhaps), and 

to give professionals the gratification of success which 

often escape those who work with more seriously deviant or 

disturbed you·th or adults. It can rescue the child from 

unnecessary stigmatization. It can institutionalize a 

community's helping hand. It can do all of these things and 

undoubtedly more ." 

The Northeast Denver Youth Services Bureau is providing 

an efficient and direct solution to the problem of dis­

organized youth services in that part of the city. Through 

an efficient referral and follow-up process the Youth 

Services Bureau is able to track clients from the time when 

they are received into the pro] ect to the time ivhen they 

are no longer involved in community services. More specif-

ically, the Bureau is providing the following services: 

Youth. 

Denver Juvenile Court: 

The Youth Services Bureau :i.s 
providing a listening ear of 
someone who can cut establish·­
ment tired tape" in an effort 
to solve their problems. 

The Youth Services Bureau is 
providing relief from nuisance 
cases and source of follmv-up , 
services for non-adjudicated 
youth. 
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Denver Police Officers: 

Denver Public Schools: 

Connnunity: 

The Youth Services Bureau is 
providing an alternative to 
detention and court referral 
when, in the arresting officer's 
judgement, lecture and release 
is insufficient but filing a 
peti=ion is not imperative. 

The Youth Services Bureau is 
ryro\~:· __ .:"ng a link ~vith the school. 
soc:'c:_ worke:r s so that truancy 
and crop out school problems 
are ~andled through cooperative 
problem solving efforts with 
other agencies. 

The Youth Services Bureau is 
providing an opportunity for 
the connnunity to accept 
responsibility for assisting 
its troubled and troubling 
youtb by coordinating s~rvices 
on their behalf rather than 
relying on court authority . 

./ 
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SECTION B 

PROJECT D:SVELO?:,:r.::~:t A!\"1) OBJECTIVES 

Basically, the juvenile crime problem (high impa.ct 

crimes of burglary, robbery, assault, and non-impact crimes 

incl'.tding various misdemeanor type of offenses) as relates 

to a large number of first time juvenile offenders dictated 

8. need for a Youth Service Bureau in Northeast Denver. In 

addition to the frequency and severity of such crimes, the 

lack of coordination relative to the delivery of youth 

services, as well as the ne.ed for greater community involve-

rnent in the prevention and reduction. of juvenile delinquency, 

provided impetus for the development of a Youth Service 

Bureau. Before the Northeast: Denv"er Youth Services Bureau 

was e.s tablishf!.d, delis plrt of r:b.e city v7as lacking a youth 

advocacy program, as \';611 as a c.omprehe"nsive dlv8Y"sionary 

program for juvenile offenders. 

The Northeast Denver You~h Services Bureau recruits 

its clientele from the entire ~ortheast Denver Community. 

Thi~ corrnrrunity is geog"raphically bordered by Broadway on the 

west, Quebec on the East inc.luding the L'fontbello area, 

Colfax on the south and 52nd \'lhich is the northern city "!' ..... 
.... 1.ill1.t.. 

boundary. Police precincts 2L~ 1 2l.2 ~ and 217 are singled 

out as high imp~ct areas of r::h~ cormnu::.ity. As indicated 

in Volume II of the Denver An:: -Crime Council's Crime 

Reduction Plan, other facl:ors related !:c. the high incidence 

of crime in Northeas t Denver a:ce, increas:"_:"':"; housing 

structure overcrowding, a climbing rate of ':::"lem-o:.oyme::t t 
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and a large number 0:: fal.llilies receiving welfare assistance. 

Generally, chese trends point to a condition of declin~. 

For example, the Parkhill area is home for 35,306 persons 

and in selected areas of this part of the Northeast Denver 

COllm:unity; the residential density is higher than the city 

average. School age childre.D have the largest age group 

of residents; and pre-school children are substantially 

more numerous than normal for the city. 

Information from the Denver Anti-Crin:.e Reduction 

Plan for 1973 - 1974 indicates that of 7,303 juvenile 

arrests in Northeast Denver 1,679 were arrested for impact 

offenses (burglary, robbery, aggravated assault, rape, 

and homicide) and an additional 2,905 youths ';vere arrested 

for larceny and auto theft result~ng in a total number of 

Class I arrests of 4, 58l~. For the Sc1me time. period. there 

were 2,719 juvenile arrests for non-impa.ct offenses giving 

the total number of juvenile arrests for both impact and non­

impact offenses a total of 7,303. Hhen compared to other 

areas of the city the Northeast Denver area has had a 

considerably la.rger number of juvenile arrests. For the 

same time period the North\vcst area of the city had a total 

of 5 I 918 juvenile arrests; South'Vlest area had a total ,of 

4,131 and the Southeast area had a total of 2,572 such arrests. 

For the 1973 - 1974 time period there were a total of 21,826 

juvenile arrests which included 1,476 youths from suburban 

areas around the city of Denver, 282 youths from areas of 

the state beyond the suburbs, and 144 youths whose origins 



a"::'e unknown. It~ is interesting to note that approximately 

one-thi.rd of the total number of juvenile arrests occurred 

in the North.east Denver area of the city. It is also interest­

ing to note that the total number of juvenile arrests for 

serious offenses (homicide, rape, aggravated assault, 

burglary, robbery, larceny and auto theft) outnumbered the 

less serious offens83 by 1,865 thereby supporting the need 

for services such as the Y.S.B. offers in the Northeast 

Denver Connnunity which intervenes at an early point in tii.l1e 

in the criminal careers of a large number of juveniles in 

attempting to reduce the high rate of juvenile delinquency 

in that part of the city. 

During its second year of operation the Northeast 

Denver Youth Services Bureau embraced the fOilov7ing obj ectives ; 

EFFECTIVENESS OBJECTIVES 

Objective I 

Reduce the expected recidbrism rate of 350 Impact 

(burglary) robbery, and assault) and potential impact 

(first time arrestees, auto theft, mUltiple theft, CHINS 

with impact backgrounds, and truants,) juvenile offenders 

in Northeast Denver (Police District #2) by 20% over 

baseline re-arrest data. 

As such, the baseline rearrest data developed by the 

Denver Anti-Crime Council deals only with a group of impact 

offenders who -c,7e1.'e tracked for a t\.JO yeG.r period and 

consequently does not address the larger number of juvenile 

offenders referred to the Bureau for non-impact Dffenses. 
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Some of the data required ~o evaluate the above objective 

include the follm'ling: 

(1) Rearrest rates for impac~ ar.d non-impact offenses 
by both impact ane non-i:::::.pact client-referrals 
based on a one-yea:::- follow--up from the time of 
:::-eferral to the YSB. 

(2) 

(3) 

Rearrest rates of "acceptance" and "refusal" 
clients based on a one-year follow-up from the 
time of referral to the YSB_ 

Rearrest rates for client groups based on type 
of commu.nity based agency providing service to 
the YSB referral. 

Some constraints in the data elements required for 

evaluation of this objective are based on recidivism 

defined only as rear-rest, as opposed to re-referral or re-

filing in Juvenile Court. Rearrest rates were chosen for 

several reasons: A procedure· has been established to 

track rearrest rates of YSB clients while court related 

recidivism data is not easily attainable, it also may not 

be as meaningful as rearrest since a large portion of 

juvenile arrestees never penetrate deeper into the juvenile 

justice system, and policy decisions to divert juvc:niles 

from the system have an impact on recidivism rates based 

on court referrals and filings although there may be no 

change in criminal behavior. 

The rearrest data required to measure this objective 

is collected by the Denver Anti-Crime Council staff from 

the Juvenile Delinquency Control Division of the Police 

Department. This data is then dissemina:::ed to the YSB 

staff for follow-up and analysis. In order to validate 
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surmnary arrest data reported by the YSB J the De",="lver Anti­

Crime Council ~3 taff maintains arrest log sheets. In an 

effort to validate arrest reports the YSB staff performs 

£ollovl-up on the report v;ith a contact to the agency provid­

ing services and with the client to substantiate the dispos­

ition, determine circumstances of the re-arrest and determine 

any further action required. 

The baseline rearrest data for Denver juvenile offenders 

developed by the Denver Anti-Crime Council staff provides 

one-year and two·-year rearrest rates. These overall rates f 

as well as rates of subgroups based on sex, race, and age 

composition comparable to No~theast YSB clients are utilized 

to measure chGmges' in client rearrest rates compared to the 

expected rates. As such this data dee.ls only with impact 

offenders and does not include the large-c number of 

client referrals \vho are non-impact offenders. Impact 

referrals are differentiated f-'om non-impact referrals, 

and both rates are compared to baseline rates. Further 

comparison of rearrest ra'tes for IIrefusa1 11 clients v.7ill 

be compared to "acceptanc.e" clients since those not receiv­

ing service provide a type of comparison group, although 

it is by no means a control group. Additional analysis 

of subgroup rearrest rates are cor~ducted for c01Ill1lunity 

agencies receiving YSB referra:.s to uE;termine if there 

is any evidence that certain types o:f: tr"?atL.":ent appears 

to be more effective in reduc.i.ng delinque:l~ :'ehavior. 
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Obiective II ----"---,---
Haintain a reduced rearrest rate of 20/~ for the first 

year: YSB clients through continued case follow-up, reassign-

ment and other services. 

All data needs stated under Objective I above apply 

to this objective with two additions. Rather than be limited 

to performing a one-year follow-up, a second year follow-up 

is also conducted. Rearrest data for subgroups of drop-

outs, reassignments, and successful terminations is also 

maintained for comparison purposes. All statements relative 

to data analysis under Objective I apply to this Objective 

with the addition of a second year follow-up and develop­

ment of subgroups for comparison based on final disposit-

ion of the case categorized into drop-outs, reassignments 

and successful terminations. 

OPERATIONAL ',OBJECTIVES 

Objective I 
---"~':"";:"~~ 

Serve 350 juvenile offenders from police, juvenile 

cou.rt, school, and walk-ins through diagnostic evaluations, 

referrals to cOlIDIlunity resources) and follmq-up procedures. 

The following data elements are utilized in support 

of measuring this objective: 

(1) Number of new :ceferrals by referral source. 

(2) r;riminal background of ne't'7 referrals. 

(3) Age and sex breakdown cf new ~e£errals. 

(4) Number of referrals refusing services 
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(5) Number and type of referrals to each community based 
agency. 

(6) Number of drop-outs, reassignments, and successful 
terminations by community-based agencies. 

The only constraint relative to the above data needs 

is the reporting procedures of ,the community-based cgencies . 

This constraint is minimized by the development of proced-

ural agreements between the YSB and community-based agencies 

which mandates follow-up reporting as a condition of receiv­

ing referrals. The YSB staff collects and summarizes 

both intake and follow-upffita on a monthly basis and reports 

this information to the Denver Anti-Crime Council staff. 

(see data collection forms in appendix D) The Anti-Crime 

Couhcil staff then compares these statistics with statistics 

from other criminal justice agencies and also spot-checks 

individual cases at the YSB. 

The YSB's operational data a~alyzed in several 

ways. A basic flow analysis includi~g intake by source, 

referral processing and o~tput by community-based agency 

with disposition is conducted to· evaluate the YSB at the 

operational level. Intake is analyzed by age and sex 

breakdown as well as criminal offense ba.ckground. Refusal 

rates are also calculated. Failure rates (drop-outs plus 

reassignments divided by total re=errrus) are calculated 

and compared for major community-based agencies utilized 

by the YSB. The primary evaluation measure is reached by 

dividing the total YSB intake by 3.50 to dete'rmine the 
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percent of the stated intake goal actually accomplished. 

Obj ective II 

Serve first-year YSB clien'ts through continued case follow­

ups, reassignment, and other services. 

There are currently fifty-four (54) client referrals which 

are currently active from the first year. These clients are 

being provided continued follow-up services presently. Data 

requirements and analysis is similar to that required for new 

clients as outlined under Obj ectiv'e I above. 

Obj ective III 

Solicit comrrrunity involvement and participation through 

implementation of an Executive Advisory Community Board, continue 

support of volunteers, and crime prevention education. 

This objective is more subjective in nature and indirectly 

relates to project success. Data required to measure this 

objective is that which is used to assess the quantity of 

effort devoted by the YSB staff in support of community activit­

ies. Some data elements required to measure this objective are: 

(1) The number of community mee~ings and contacts. 

(2) Amount of volunteer help solicited. 

(3) Number and type of new programs' generated in the community. 

The YSB presently has an Executive Advisory Community 

Board which meets monthly. The greatest problem which exists 

relative to board membership participation is attendance at 

scheduled board: meetings. The majority of board members feel 

that since their role is advisory they have litcle or no 

a.uthority to make policy decisions. They also feel that their 
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time is limited in terms of their participation in action­

oriented commitcees and as a result they rely totally on the 

YSB staff to meet program objectives. The by-laws hWle been 

revised by the board 1 s attorney but h~ve not yet been ratified 

by a majority of the board members. (see appendix B) 

Through the support of five VISTA Volunteers from Action 

the Bureau has been able to develop a tutoring and counselling 

program for a selected number of.junior high school youth. 

Efforts are being made to continue this program by phasing it 

into a community based agency which provides tutoring and counsell­

ing.=.. services as an integral part of their program. (A copy 

of this proposal is included in appendix B.) 

In relationship to its. ,crime prevention education activity 

the Burea!,1 conducted a one-day juvenile justice vlOrkshop at 

Smiley Junior High School which indicated a very favorable, 

response on the part of all participants.: A copy of'the 

program outline is included in appendix B. Efforts are being 

made to conduct this program for other junior high schools 

in the area. In addition to this, two YSB staff members are 

working on a full time basis in the area of public relations 

and youth development. Radio talk shows, television interviews, 

contact with other youth-serving agencies, youth participation 

on boards and councils are all part'of an effort to provide 

better services for the youth of Nor-=heast Denver. 
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SECTION C 

METHODS and PROCEDURES 

Presently, the Northeast Denver Youth Services Bureau 

has eleven full-time staff positions. Refer to the Qrganizational 

chart in appendix C. Four Casev70rkers, two Community Developers, 

a Psychologist, a Research Evaluator, an Administrative Assistant, 

a Secretary, and the Project Director. The project has operated 

with eleven.full-time staff positions since January 20, 1975. 

Interrelationships betw'een staff members are governed by 

the program's personnel policy manual Ttlhich is included in 

appendix C. All staff observe the normal city and national 
, . 

holidays. In addition, as motivation to work beyond the re-

quired forty-hour "<leek, the staff has been allo'iled to accrue 

compensatory time at the rate.of sixteen (16) hours per month 

which can be used as time which is similar to vacation time 

but in a limited sense. Compensatory time off is defined as 

work which is established as a specific Bureau function and 

. which is 'accomplish~d at times oth~r than the normal working 

',.hours, of, thE7 employe·e and',:Ls requi:re,d by the nature of '. t'he 
" 

task or emergen=cy of the situation.' In all casesco,mpensatory 
, / I .' 

time' worked is approved by the 'Proj ec't Director or his designee 

. in advance of the overtime work and in advance of the ':.compeus-

atory time being taken. 

~n an ,effort to increase the number of client referrals 

. from the Denver Public Schools and vla1k··in self-referrals and 

also to make the Bureau better known in the community, the 

Bureau has developed an extensive publicity campaign. In order 

to alleviate the entire burden of t~is effort with the utilizat-
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ion of one. Community Developer a change in the staffing pattern 

has been made whereby a caseworker has been phased into this 

effort and is also performing as a Community developer. 

All staff attend a variety of local conferences and seminars 

on a continuing basis as part bf their training to enhance their 

skills in dealing with a wide-range of problems encountered in 

carrying 'out-their job·requirements. A li~of such conferences 

and seminars is included in appendix C. 

As such, all staff members are not only required to main­

tain good v,70rking relationships vJ'ith other agencies but among 

themselves. Nothing can be achieved if staff members are at 

odds with each other. Weekly staff meetings are held to discuss 

problems and issues which are of concern. to the Youth Services 

Bureau staff. The staff has input into all policy and decision 

making procedures of the Bureau. Copies of job descriptions 

are included in appendix C. 

The Bureau receives referrals from the Delinquency Control 

Division of ·the Police Department, Juvenile Court, Denver Public 

Schools, walk-in self-referrals, and referrals from other 

agencies. The Bureau has received a total of 925 such referrals. 

When the paper referral reaches the Bureau the case is logged 

in by the Administrative Assistant and the Research Evaluator 

who,the~ assigns each case a coded nmnber and turns the cases 

over to the Caseworker 11 who assJ_gns' them to 'the Caseworker I' s, 

and to himself/herself. The Caseworkers perform the initial 

contacts with their assigned cases to determine whether or not 

they wish to become involved in the services which the Bureau 
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has to offer. If upon initial contact a client refuses services 

then the case is closed and nothing is done unless the client 

is rearrested for another offense. When a client refuses serv­

ices the case\vorker advises the client and his/her parents that 

it is the police department's policy to refer only first time 

offenders to the Bureau and if rearrested there is no assurance 

that a second referral will be made to the Bureau. Clients 

are also advised that a referral to Juvenile Court might take 

a considerable amount of their time which is spent in court 

hearings and in consultation with probation counselors. Upon 

initial contact the YSB caseworker may make the determination 

that no services are needed. This determination is based upon 

the results of the caseworker invest.igation into the home, 

school, and other aspects of the client's life. In such 

instances the YSB casewo;t'ker may provide two or three counsell­

ing sessions with the client and the client's. parents. 

After a client has accepted services the caseworker per­

forms the diagnostic interview to ret ermine with some pr~cision 

what kinds of. problems the client's experiencing. If the 

caseworker feels that a more in-depth analysis is required 

the client is referred to the staff .psychologist \vho performs 

psychological testing to determine what the nature and extent 

of the client's problems are. In any event, based on their 

assessment the caseworker and psychologist develop a treatment 

plan fo~ the client. The client is then matched with the 

appropriate service delivery agency in the community and through 

prior agreement with the agency receiving the YSB referral the 
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follow-up procedure begins. Follow-up is performed from two 

points of view: agency follow-up, and :~:ldividual client follow­

up. This follorN-Up procedure is utilized simply because it 

indicates ~ny discrepancy in the follow-up reporting which 

allows the caseworker to act immediately in solving the discrepan­

cy. The follow-up is performed on a regularly scheduled basis: 

ten days (10) after the referral is mace, one month (I) ,and 

every two months (2) thereafter, for as long as the client is 

receiving services. 

In instances where a YSB referral is made to another agency 

and thB client refuses the agen.cy or for some reason the agency 

refuses the client the YSB is immediately notified and efforts 

are made by the YSB caseworker to reassign the client to another 

agency which might meet his/her needs and the same follow-up 

procedure as described above is utilized. 

The YSB receives rearrest information on any YSB referral 

from thecDenver Anti-Crime Council on a weekly basis. Upon 

receiving this information the YSB case\vorker assigned ..:he 

case performs a follow-up with the client to determine the 

nature and extent of the rearrest. If the rearrest occurs when 

the client is actively participating in a community program 

then efforts are made to continue the client in the program 

even if the referral reaches juvenile court intake division. 

Depending upon the seriousness of the rearrest offense the client 

may be med upon and handled on an informCl_l basis while contin­

uing in the community program or may be adjudged delinquent 

and be placed on probation and may be allov7ed to continue in 
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a community program, dependent upon the program's guidelines 

which relate ,to adjudicated youth. 

Referrals from juvenile court intake division, Denver Public 

. Schools, Delinquency Control Division of the Denver Police 

Department and some walk-in self-referrals are all processed 

in the same manner. \valk-in self-referrals requesting employ­

ment services urrer the Neighborhood Youth Corps Summer Hork 

Program are not processed in the same manner as other referrals. 

The reason for thi.s Etems from the fact that the YSB does not 

know in every instance 'l;vhether or not a client 'l;vill meet the 

Neighborhood Youth Corps criteria for job placement and also 

because of the structure of the Neighborhood Youth Corps it 

is almost impossible to conduct follow-up reporting except 

from the individual client poi~t of view. After conducting 

this kind of follow-up reporting there is not much that can 

be done for the client if the Neighborhood Youth Corps rejects 

him./her for not meeting their criteria except to point the client 

in the direction of other employment or actually taking the client 

to the job site'if the availability of the job is kno'I;VTI to the 

caseworker. 

Before the Bureau received any referrals in its first year 

the staffronducted on-site visits to every youth agency in the 

cOlnffiunity to. determine the nature and extent of the services 

offered and as much as possible to obtain written procedural 

agreements from every agency not prohibited from entering such 

ag't'eements. The procedural agreements spelled out' in some 

detail the functions of the Bureau and the ensuing responsibilit-
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ies of agencies accepting YSB referrals. Through renewed and 

continued contact vlith these agencies the YSB has not experienced 

great difficulty with other agencies adhering to procedural 

guidelines. It is almost impossible to avoid all complications 

with such a system. The Bureau, in essence, is totally de­

pendent upon these outside agencies for its Owu success and 

therefore, must exercise discretion and diplomacy in conducting 

its follow-up reporting with these agencies. The Bureau exer­

cises more control over potentially disruptive situations when 

other youth serving agencies are LEAA funded and are heavily 

dependent upon the Bureau for clientele. This situation applies 

to three (3) out of twenty (20) agencies utilized. In relation­

ship to regularly scheduled follmv-up reporting vIith outside 

agencies the Bureau takes the initiative to contact both. the 

agency and the client and does not \vait upon agencies to perform 

timely follow-up reportings simply because many agencies are 

not geared towa·rd perf.orming such reporting due to manpower 

problems and other in-house paper work requiremen:ts. 

An extremely important factor in any organization that 

operates under t.he gui·dance ·of an executive board is that the 

role the board will play should be very clearly determined 

prior to establishing such a board. One problem which this 

Bureau experienced in relationship to its board in its first 

year of operation was that the board's role was not made clear 

until eight months after the board vlas functioning. Initially 

the board assumed a policy making role simply because what 
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role they were to play was not clear to them at that time. 

Guidelines for the role of volunteer boards or councils as 

advisory bodies are included in appendix C. These guidelines 

were developed by the 'Denver Anti-Crime Council in November 

of 1973 and became effective immediately. 

Since the board1s role is advisory and also since the 

majority of board members feel that their time i"s limited in 

terms of getting involved in working connnittees the by-laws 

have been revised and are awaiting ratification by a majority 

of the members. The revised by-law's call for an increase in 

the number of youth representatives on the board from four (l\-) 

to six (6) representatives. At the last board meeting the 

possibility of youth representatives acting as a separate youth 

component of the board' was d~scussed. It was g'enerally agreed 

that the youth representatives had more time to devote to board 

activities and could become more actively involved in issues 

relating to the needs ofJyouth in Northeast Denver. 

Vacancies on the board are filled through recommendations 

from staff members and board members of clients and other 

corrnnunity citizens who might be interested in serving on the 

board. The sponsoring agency, the Commission on Community 

Relations also reconnnends and approves all nev;r appointments 

to the board. Attendance at board meetings by a maj,?rity of 

board members has been a continuing problem. The board members 

place full confidence II the director and staff in terms of 

meeting program obj ectives and adhering to program guidelines. 
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l'hey also feel that the program is monitored closely enough 

by the Denver Anti-Crime Council, the Commission on CorrmlUnity 

Relations and the Auditor's pffice to warrant their minimal 

involvement in the progra.matic and f:'_scal aspects of the program. 

A copy of the revised by-laws is included in appendix B. 

There are seventeen Youth Service Bureaus in the state 

of Co:orado. Most of them were developec and established in 

the la::t three years. Immediately after the Bureaus were estab­

lished many of them indicated a need for a state-wide Youth 

Service Organization '\vhich might offe!" them direction, in-

service training, evaluation methods and state-wide youth 

advocacy. The Youth Service Bureaus throughout the state 

responded to this need by establishing the Colorado Council of 

Youth Service Bureaus (CCYSB). Some of the goals it set 

down in the beginning were: 

1) 

2) 

3) 

4) 

5) 

Consulting the local communities in establishing 
effective Youth Service Bureaus. 

Offering in-service training in areas pertinent to 
the functioning of a Youth Service Bureau including 
working with agencies, local governments and other 
outreach programs. 

Dissemination of information related to youth, 
p~Evention programs and legislation. 

Developing evaluative systems for programs and 
data analysis of youth problems. 

Offering a unified front for professional growth. 

Many of the CCYSBls goals have been initiated and plans 

are now set for future implementation of these goals. The 

primary importance of CCYSB lies in its ability to upgrade 
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al'~.d make the YSB I S in the state more. effective in meeting the. 

particular needs of youth in their respective communities. 
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CH.APTER VI 

EVALUATION REPORT 

The Northeast Denver Youth Services Bureau was 

created as a preadjudication diversionary program for juveniles 

who have come in contact with various criminal justice agenc.ies. 

Juveniles have also been referred by social agencies, schools, 

and parents. In line with expectations, referrals have 

primarily come from the Delinquency Control Division (DCD) , of 

the Denver Police Department. In terms of intake priority, 

referral priority is given to those youth who have been arrested 

for impact offenses. Second priority is given to those youth 

with non-impact histories and third priority is accorded all 

other referral clients. 

The Northeast Denver Youth Services Bureau pr:"7ides 

no direct services to its clients with the exception of its 

part-time psychologist. The NEDYSB's primary function is in the 

collection of data at intake a.bout a juvenile's background, 

making home visits, determining the ne.eds of the youth, refer­

ring the youth to an app1:'opriate agency, and performing follow­

ups on the youth and agency to determine the youth's progress 

and the effectiveness of the agency to which the youth was re­

ferred. The main thrust of the YSB program is ir.:. the deterrence 

of youth from future involvement with criminal justice agencies. 

The purpose of this report is: 1.) To review the 

quantitative data collected during the first twelve ~onths of 

the project's second year of operation; 2.) To measure the 
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extent to \vhich the proj ect is meeti_ng its obj ectives; and 3.) 

To come to some conclusions \vithin. the limited time frame and 

based on a quantitative analysis, as to the project's overall 

effectiveness. 

Basically, YSB's Final Evaluation Report will consist 

of two types of analysis: System Flow and Recidivism Reduction 

Analysis. The first involves a flow analysis presenting the 

numbers and characteristics of youth referred to the YSB by 

referral sources, (the Denver Police Department's Delinquency 

Control Division, Juvenile Court, Social Agencies, Parents or 

Self-Referrals), type of offense history (impact or non-impact), 

age, sex and ethnic origin. The flow analysis also reflects 

upon the number and type of referrals by the YSB to variou.s 

comnunity-based, youth-serving agencies. The number of refusals, 

unable-to-contacts, moves, no-need-for-services, as well as 

successful placements and tenninations of placements are also 

reported upon. The System Flow Analysis will specifically 

deal with YSB's objective which generally specifies that the 

YSB should: 

"Serve 350 juvenile offenders from police, 
juvenile court, the District Attorney, schools 
and walk-ins, through diagnostic ~valuatious, 
referrals to community resources, and follow­
up procedure". 

The. second type of analysis presented in this report 

deals with YSB's objectives which aim at reducing the recidivislil 

rates among its clients. Recidivism has been defined in terms 

of· rearrest by the Denver Police Department. Recidivism of YSB 

clients, measured during the time period from April 1, 1974 to 
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March 31, 1975, is compared to established recidivism rates of 

Denver Youth. 

The data under consideration in this report are based 

on those clients referred to the NEDYSB between April 1, 1974 

and Harch 31, 1975. While clier:.ts from the previous year's 

case load are continuing to be served, no statistical reference 

to those cases \vill be included in this report. Where statistics 

are cited (for comparison pu.rposes) in this report on first year 

findings and client characteristics, such citihgs can be found 

in the Final Evaluation Report (June, 1973 to April, 1974) as 

submitted by the Behavioral Research and Evaluation Corporation 

of Boulder, Cr)l.orado, (Final Evaluation Report dated May 25, 1974). 

INTAKE BY MONTH 

The client flowchart (see Table 1) summarizes intake 

by referral source, processing, and community-based resources 

utilized for the period from April 1, 1974 to March 31, 1975. 

The flov1 of referrals to the NEDYSB for the twelve month period 

has been relatively uneven: April·· 59 (13 impact); May 82 

(15 impact); June - 67 (22 impact); July - 62 (22 impact); August 

- 33 (10 impact) j September - 61 (15 impact); October - 58. (15' 

impact; November - 61 (18 impact); December - 71 (15 impact); 

January - 39 (6 impact); February - 33 (11 impact); and March -

51 (13 impact). 

SOURCE OF REFERRALS 

Of the 677 referrals to the NEDYSB during this period, 

605 (89.4%) were referred by the Delinquency Control Division 

(DeD) of the Denver Police Department. While the majority of 



DCD 605(89.4%) 

Court 15 ( 2.2%) 

Ha1k-Ins 36 ( 5.3~~) 

Agencies 21 ( 3.1%) 

Total 677 (100.0%) 

Cases* 

Impact 175 (25.8%) 

Non-Impact 445 (65.7%) 

Non-Offense 57 ( 8.4%) 

~ fvk, /f-A-b-
pwfu ~-~. 9 ,~. 

tlll);-04' ~ 

NORTHEAST DENVER YOUTH SERVICES BUREAU 

PROCESSING FLOWCHART 

April 1, 1974 to March 31, 1975 

YSB Intake 677 (100.0%) 

Referred for Services 376 ( 55.3%) 

Pending Referral 8 ( 1.2%) 

Refused YSB Services 184 ( 27.2%) 

Unable To Contcct - L~l ( 6.1%) 

Moved 14 2.1%) 

No' Need for Services 55 ( 8.1%) 

TABLE 1 

Partners 96 ( 23.5%) 

Intercept 83 ( 20.3%) 

Recreation 57 ( 14.0%) 

Direct Job 37 ( 9. 1%) 

Tutoring 37 ( 9.1%) 

NYC 22 ( 5.4%) 

Fam.&Child. 21 ( 5.1%) 

H. :Glanton 15 ( 3.7%) 

Mental Health 13 ( 3.2%) 

Other 

Total 

27 ( 6.6%2 

408 (100.0%)* 

N 
'-I 

* 408 Referrals for 376 Youth. 
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impact offenders (97.7%) we~e referred to the NEDYSB by the 

Delinquency Control Division, they represented 28.3% of DCD's 

total referrals. In comparison, 2.3% (4) of the total impact 

offenders \'lere referred from the Denver Juvenile Court \vhich 

represented 26. 7% of the total Juvenile Court refe.'crals to the 

NEDYSB between April I, 1974 and March 31, 1975. Juvenile Court 

referrals accounted for 2.2% of all referrals to the NEDYSB 

(15). Social agencies accounted for 3.1% (21) of all referrals, 

and walk-ins accounted for the remaining 5.3% (36). 

I}WACT REFERRALS (By Sex, Ethnici~y and Age) 

During the twelve month period under consideration, 

the YSB received a total of 677 referrals of which 175 (25.8%) 

were offenders with an impact background. The major impact 

offense (see Table 2) for 53.7% (94) of these youth was burglary, 

while for 42.9% (75) of the youth it was assault, and the remain­

ing 3.4% (6) were arrested for robbery. 

The majority (72.0%) of impact referrals were, as 

expected, male. This percentage distribution is 9.7% higher 

than that for the total YSB male populati.,?ri. With respect to ,. 

ethnicity" 68.6% of the impact referrals were Black, 24.0% were 

Chicano, 5.7% were Anglo; and the remaining 1.7% were from other 

ethnic backgrounds. This percentage distribution is somewhat 

similar to 'the ethnic distribution of the total YSB population. 

With respect to age, in general, the impact referrals show the 

same percentage distribution as the total population of youth 

referred to the YSB. 

NON-IMPACT REFERRALS 
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Those clients \.vith non-impact backgrounds (see Table 2) 

accounted for 65.7% (4lI-5) of all referrals during the twelve 

month period under consideration. As for type of offense, theft 

accounted for 64.3% (286) of all non-impact offenses received 

thus far with males (132) responsible for the l1-6. 2% of the 

thefts and females (154) the remaining 53.8%. Ninety (20.2%) 

cases of miscellaneous offenses (criminal mischief, trespassing, 

disturbance, etc.) were received - 75 (83.3%) males and 15 (16.7%) 

females. Auto-theft and joyriding accounted for 7.9% (35) of all 

non-impact offenses. Males were responsible for 88.6% (31) and 

females 11. 4% (LI-) of the auto-theft and joyriding offenses. 

Possession of drugs accounted for 5.8% of all non-impact offenses 

with males responsible for 76.9% (20) and females 23.1% (6) of 

all drug offerlses. Eight (1.8%) clients were received for status 

offenses (curfew, runaway, CHINS, etc.). Three 07.5%) males and 

five (62.5%) females 'were received for status offenses. 

All in all, males were responsible for 58.7% (261) of 

all non-impact offenses compared to 72.0% (126) of all impact 

offenses; females (184) accounted for 41.3%' of all non-impact 

offenses compared to 28.0% (49) of ell impact offenses. It ap­

pears ,that fema,les are least apt to commit. an impact offense _wh~n 

compared with their male counterparts. 

SEX - ETHNICITY - AGE 

Breakdown by sex (see Table 3) .reveals that 62.3% (422) 

of all referrals vlere male and 37.7% (255) were females. The 

number of female referrals increased by 6.2% over that of the 

first year. This increase appears to be in line with recent 
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TABLE 2 

OFFENSE BY SEX 

Male 35 4 42 80 31 132 20 3 75 422 

Female 22 2 33 14 4 154 6 5 15 255 

Total 57 6 75 94 35 286 26 8 90 677 

li~erature report's on the increase of female involvement in 

criminal activities. 

With respect tb ethnicity (see also Table 3), 65.9% 

(4L~6) of the referra.ls were Black; 23.0% (156) were Chicano; 9.6% 

(65) were Anglo; and 1.5%(10) were from other ethnic backgrounds. 

In comparison to fir,st year figures, Black referrals increased 

by 8.4io; Chicano referrals increased by 3.0%; and Anglo refe.rrals 

decreased by 9.0%. 

As for age characteristics (see also Table. 3), the 

bulk of all referrals to the YSB (56.0%) during the second year 

of'operation were between the ages of 13 to 15 (377); 21.9% (148) 

were 16 and over; and 22.2% (150) were under 13 years of age. 
, 

The percentage distribution on the variable of age for the second 

year dif.£er.s signif~cant1y from that of the first year. The 

percentage of those clients between the ages of 13 to 15 in­

creased by 13.0% over that of the first year; those referrals 
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NORTHEAST DENVER YOUTH SERVICES BUREAU 
CLIENT CHARACTERISTICS 

April - Nard). 1975 

AGE RANGES AGE FREQUENCY P.ERCENTAGE 

8-12 150 22.2% 

13-15 379 56.0% 

16-17 148 21.9% 

Total 677 100.0% 

SEX SEX FREQUENCY PERCENTAGE 

Male 422 62.3% 

Female 255 37.7% 

Total 677 100.0% 

CRIMINAL BACKGROUND 

OFFENSE FREQUENCY PERCENTAGE 

Impact 175 25.8% 

Non-Impact 445 65.7% 

Non-Offense 57 8 .l~io 

Total 677 100.0% 

RACE FREQUENCY PERCENTAGE 

Black 446 65.9% 

Chicano 156 23.0% 

Anglo 65 .9.6io 

Other 10 1.5% 

Total 677 100.0% 
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16 and over decreased by 8.1%; and referrals under 13 years of 

age decreased by 4.8%. 

YSB NON-REFERRALS 

Of the 677 referrals to the NEDYSB during the tv..Te1ve 

month period, 184 (27.2% refused the services of the YSB at 

initial contact. In addition, 41 (6.1%) of the referrals were 

classified as "unab1e-to-contact", and an additional 14 (2.1%) 

clients had moved out of the NEDYSB catchment area. Where 

possible, these clients were referred to a YSB in. their new 

area of residence. 

Following an extensive diagnosis in the home with both 

parents and client (e.g., client's educational attainment) home 

environment ~ nature of the referral offense, etc.) 55 ,(8.1%) 

youth were deemed to be in "no need for services ll
• To date, 

this category of YSB clients reflects the lowest rearrest rate 

of all YSB dispositions (5). 

Of the 677 referrals received during the tv;relve month 

period, only 8 (1.2%) youth remain to be contacted and/or placed 

into an appropriate community agency. This figure represents 

the fe-;.;est number of youth in a "pending ll status for any report­

ing period in NEDYSB history. 

AGENCY REFERRALS 

During the twelve month period under consideration, 

376 (55.3%) youth have been referred to some agency by the 

NEDYSB.In addition, 32 of these youth were re-referred for 

additional services. To date, a total of 408 referrals have 

been made by the NEDYSB staff, (see Tables 4-A, 4-B and 4-C). 



TABLE 4-A: TOTAL REFERRALS (AGENCY BY DISPOSITION) 
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TABIE 4B FIRST REFERRALS (AGENCY BY DISPOSITION) 
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TABLE 4C S~COND REFERRALS (AGENCY BY DISPOSITION) 
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The community agencies utilized by the NEDYSB staff 

have, for evaluation purposes and where appropriate, been 

categorized according to the type of services offered. The 

agencies receiving the larg~st percentage of YSB referrals 

during this time period were Project Intercept and the Partners 

Program. The Partners Program received 96 (23.5%) and Project 

Intercept 83 (20.3%) of all YSB referrals. Almost one-half 

of all YSB referrals went to these t\'7~ agencies (43.8%). 

Employment referrals constituted the third most 

utilized source of YSB referrals. This category includes· both 

direct job placements (37) by the casework staff and NYC (22) 

placements, 9.1% and 5.4% respectively. Employment referrals 

accounted for 59 (14.5%) of the 408 YSB referrals. 

The next most frequently utilized category or program 

\Vas recreation with 57 referrals. Recreation programs received 

14.0% of YSB referrals for the tv;relve month period. Family 

and Children's Services (FACS) received 21 (5.1%) referrals; 

tutoring agencies (other than Project Intercept) received 37 

(3.2%) referrals; and 27 (6.6%) referrals were made to less 

frequently utili.zed agencies. 

For the twelve month period under consideratioll~ 376 

(55.3%) "person" referrals 'V7ere made - "behavioral l1 referrals 

for the same period totalled 408. The above referral rate of 

55.3% is somev7hat misleading and the/refore deserves further 

clarification. 

To begin with, 41 (6.1%) referrals to the NEDYSB by 

DCD were classified as "unable to contact ll because of false 
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addresses, false phone numbers, etc. In addition) 14 (2.1%) 

of the referrals by DCD had moved prior to or inunediately 

following contact by our agency. Furthermore, 55 (8.1%) 

of the 677 referrals were considered to be in "No Need of 

Services". Therefore, if one were to subtract the above 

three dispositions (Hoved, Unable to Contact, and No Need 

for Services) from the total number of referrals, this 

would result in a figure of 567 clients for potential re­

ferral. Based on this new figure) and the fact that 376 

"person" 1:eferra1s were made, the true percentage or 

"referral rate" for the twelve month period is actually 

66.3%. 

Of the 1+08 referrals made during the twelve month per­

iod, only 9 (2.2%) youths were rejected by an agency; 

43 (10.5%) youths refused to enter the referred-to agency 

for services; and 27 (6.6%) of the youths moved out of 

the NEDYSB catchment area after entering specific p·.rograms 

for services. 

As Table 4A indicates, 356 referrals have successfully 

enter2d a community-based agency. To date, 203 (54.0%) 

clients are currently active in some form of treatment. 

Ninety-Th~ee (22.8%) of the 408 referrals have been 

successfully terminated from one of the treatment agencies; 

24 (5.9%) youths were unsuccessfully terminated or dropped 

out of an agency; and 27 (6.6%) youth had moved from the 

NEDYSB catchment area after receiving some form of treatment. 
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RE.ARREST DATA 

Of the 677 referrals received thus far, 121 persons have 

been rearrested during the twelve month period under consid­

eration for a total of 194 "be.havioral" rearrests. Of the 

121 per sons rearres ted, 5L~ (44.6%) were arrested while receiv­

ing treatment; 3 (2.5%) were successfully terminated; 4 (3.3%) 

had moved from the YSB area; 41 (33.9%) had refused the serv­

ices of the YSB; 9 (7.4%) were unable to contact; 5 (4.1%) 

W'ere classified as being in "No Need of Services"; and 5 (4.1%) 

were rearrested while pending referral. 

NUMBER OF PRIOR ARREST BY NUMBER OF REARREST 

As previously stated, 121 individuals were responsible for 

194 "behavioral" rearrests. Seven (12,3%) clients out of fifty-

seven received as lInon-offenders" were responsible for 1 re-

arrest each (see Table 5). One (1.770) "non-offender" has been 

rearrested a total of 8 times. Of the 57 lInon- offenders", 

10 (17.5%) had one or more rearrests. 

During the tv7e1ve month period under consideration, the 

NEDYSB has received 477 clients '\vith only one known arrest. 

Of these 477 first-time offenders, 70 (14.7%) were rearrested 

one or more times. Forty-eight (68.6%) clients had only one 

rearrest; 13 (18.6%) had two rearrests; 6 (8.6%) had three re­

arrest; 2 (2.9%) had four rearrests; and 1 (1.4%) had five 

rearrests. 

It is knoWll by client admissions that many or the 57 ~non­
offenders" have prior arrest histories; confidentiality re­
strictions, however, limit a.ccess to and confirmation of these 
prior arrests. 
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For the 88 referrals with two prior arrests, 21 (23.9%) were 

rearrested one or more ·times. Of these 21, fourteen (66.7%) were 

rearrested one time only; 5 (23.8%) clients were rearrested twice; 

one (4.8%) client was rearrested three times; and one (4.8%) 

client had 6 rearrests. 

Thirty-sj~ clients were received with three known prior 

arrests. Of these 36 clients 10 (27.8%) had one or more rearrests. 

Four (40.0%) of the ten had only one rearrest; two (20.0%) clients 

had two rearrests; and four (40.0%) client had three known re­

arrests. 

Nine clients were received with four kno"W"'tl p'rior arrests. 

Four (44.4%) had one or more rearrests. Of these four, two (50.0%) 

had been rearrested one time only;. one client had two (25.0%) 

rearrests; and one (25,0%) client had three rearrests. 

Only one client vJaS received with five known prior arrests. 

This client, however, had no rearrests to date. Also, only one 

client has been received with six prior arrests. To date, this 

client has been rearrested three times. 

As expected, a general trend is noted in the above data; that 

is, the greater the number of prior arrests, the more likely one 

is to be rearrested. First-t~me offenders have recorded the low­

est rearrest rate (14.7%). 

REARREST BY REFERRAL DISPOSITION 

From a referral standpoint, 54 (14.4%) of the 376 persons 

referred for services were rearrested while receiving services; 

and 3 <3.3%) youths were rearrested following successful term~ 

ination from a treatment program. 
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In terms of YSB status 1 41 (22.3%) of the 184 youths \,y}'o 

bad refused the services of the NEDYSB were rearrestedj9 (22.0%) 

out of 41 youths who were classified as "Unable to Contact" were 

rearrested; Five (9.1%) out of the 55 youths who were classified 

as being "No Need of Services" were rearrested; and four (28.6%) 

of the 14 who moved 'were rearrested. ,In terms of DCD referrals, 

104 (17.2%) out of the 605 referrals were rearrested. 

REARREST FOR IHPACT AND NON-IMPACT OFFENDERS 

As for Impact offenders, 49 (28.0%) of the 175 Impact referr­

als were rearrested. In terms of Non-Impact referrals, 62 

(13.9%) out of the 445 Non-Impact referrals were rearrested. Of 

the 57 referrals received from Social Agencies and those class­

ified as Walk-Ins, 10 (17.5%) were rearrested. It appears that 

Impact offenders are more likely to be rearrested than Non-Impact 

offenders. 

It is interesting to note that T.'lhile females represent 37.7% 

of the YSB population. they accounted for only 20.7% of those 

rearrested. It is also interesting to note that while 28.3% of 

all police referrals were Impac't offenders J 27.0% of those re­

arrested with previous offenses '\.;rere rearrested for an Impact' 

offense. 

HIGH~IHPACT OFFENDERS 

The following rearrest analysis is based en those clients 

with a high-impact background (Robbery. Assault, Burglary or 

Auto-theft). The analysis is based on an SPSS Computer Cross­

tabulation of clients by total number of Prior Arrest, by type 

of rearrest offense, by YSB disposition. 
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ONE PRIOR ARREST BY PLACED & REFUSED 

Seventy-five clients with the following two conditions ac­

cepted the services of the Youth Services Bureau-: 1. ) One 

prio-r arrest; and 2.) Accepted YSB services. Sixty- seven 

clients with one prior arrest refused the services of the-YSB. 

Of the 75 clients accepting services, 81.3% (61) have 

recorded no rearrests. Of the 67 clients refusing YSB services, 

71.6% (48) have recorded no rearrests. The above results obviously 

favor those clients ~~10 had accepted YSB services. 

TWO PRIOR ARRESTS BY PLACED & REFUSED 

Fifteen clients with two prior arrests (at least one of­

fense being a high-impact offense) accepted the services of the 

YSB. Nineteen clients with two prior arrests refused the services 

of the YSB. Of the 15 clients accepting services, 80.0% (12) 

recorded no rearrests. Of the 19 clients refusing YSB services, 

68.4% (13) recorded no rearrests. Once again, the rearrests 

results favor those accepting YSB services. 

THREE + PRIOR ARRESTS BY PLACED & REFUSED 

Fifteen clients vlith three or more prior arrests accepted 

the services of the YSB. Fourteen clients with three or more 

rearrests refused the services of the YSB. Of the 15 clients 

accepting services, 73.3% (11) recorded no rearrests. Of the 

14 clients refusing YSB services, only 42.9% (6) recorded no 

rearrests. Once again, the rearrests results favor tllose clients 

who had accepted YSB services. 

REFUSED VERSUS PLACED BY REARREST 

For the twelve month period under consideration, the YSB 
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received 205 clients with a high-impact background. Of these 

205 clients, 105 accepted the services of the YSB, with the 

remaining 100 clients refusing the services of the YSB. 

Only 20.0% of those clients who had accepted the services 

of the YSB were rearrested whereas 33.0% of those who had re-

fused YSB services were rearrested. "Those accepting services 

recorded 13.0% fewer rearrests than those who had refused the 

services of the Youth Se~vices Bureau. 

PSYCHOLOGICAL & NYC REFERRALS 

As previously mentioned, the NEDYSB offers no direct ser-

vices to its clients with the exception of its part-time 

psychologist. The psychologist LJ; primarily responsible for 

testing: interpretation of tests, diagnostic report writing, 

referral to appropriate agency, follow-up, and maintenance of 

client and interagency relations. The approximate time spent 

by the psychologis"t per client runs between ten and fifteen 

hours. To date, 48 youth have been intervie"wed, tested, 

diagnosed, and, if necessary, referred to an appropriate agency. 

Because" of the type of service performed by the YSB staff 

for NYC job interviews an~ the processing of applications, these 

figures have not been included as part of the YSB total intake 

figures. Interviewing and processing of NYC applications for 

employment is primarily the responsibility of the Community 

Organizer. For the twelve month period under consid~ration, 

248*" walk-ins have been interviewed for NYC job placements. Had 

NYC 'Y7alk-ins been included as part of the YSB intake, the twe"lve 

month intake figure would have totalled 925 clients. 

*This figure does not include those youth ';\1ho are part of the 
normal YSB intake workload of 677. 
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BRIEF HIGHLIGHTS 

1. Source of Referrals (677) 

A. Primar~ly from Dcn (89.4%) 

1. ) .. Inipact 28.3% 

2.) Non-Impact 71.9% 

2. Sex of Referrals 

A. Males 62.3% 

B. Females 37.7% 

3. Ethnicity of Referrals 

A. Black 65.9/0 

B. Chicano 23.0% 

C. Anglo 9.6/0 

D. Other 1.5% 

4. Age of Referrals 

A. 8 to 12 ~ 22.2% 

B. 13 to 15 - 56.0% 

C. 16 to 17 - 21.9% 

5. YSB Case Disposition 

A. Refusals 27.2% 

B. Unable to Contact 6.1% 

C . Moved 2. 1% 

D. No Need for Services 8.1% 

6. Referral Agency Dispositions 

A. Referrals 408 

1.) Client Refusals 10.5% 

2.) Agency Refusals 2.2% 

B. Accepted Treatment 356 (87.3%) 
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1. ) Hoved 7. 6% 

2.) Unsuccessful Termination 6.7% 

3.) Successful Termination 26.1% 

4.) Currently Active 59-.0% 

7. Primary Referral Agencies 

A. Partners 23.5% 

B. Intercept 20.3% 

C. Employment 14.5% 

D. Recreation 14.0% 

8. Primary Referral Agencies by Rearrests (Persons) 

A. Partners - 14.3% 

B. Intercept 29.9% 

c. Employment 13.3% 

D. Recreation -7 7ic I. a 

9. YSB Case Disposition by Rearrests (Persons) 

A. Refusals 22.3% 

B. Unable to Contact 22.0%· 

C .. No Need for Services 9.1% 

10. Number of Prior Arrests by Persons Rearrested 

A. Non-Offenders 17.5% rearrested 

B. One Prior Arrest 14.7% rearrested 

C. Two Prior Arrest 23 .. 9% rearrested 

D. Three or More Prior Arrest - 31. 9% rearrested 

11. Rearrests by Offense Classification 

A. Non-Offenders 17.5% rearres·ted 

B. Impact Offenders 28.0% rearrested 

C. Non-Ispact Offenders 13.9% rearrested. 

12. Current YSB - Referral Agency Disposition 



-46-

\ 
A. Pending 8 (1.2%) 

B. Active 203 (30.0%) 

C. Refused 226 (33.4%) 

D. Unable to Contact 41 (6.1%) 

E. Moved 41 (6.1%) 

F. No Need for Services 55 (8.1%) 

G. Successful Terminations 84 (12.4%) 

H. Unsuccessful Terminations 19 (2.8%) 



SECTION E 

Comments and Conclusions 

Throughout the history of the Northeast Den~er Youth· 

Services Bureau the overall goal of the Youth Services Bureau has 

not been disputed: the diversion of youth from the juvenile 

justice system and the development. of alternatives to court 

processing as a means of providing services to youth. The 

Northeast. Youth Services Bureau fulfills a unique role in 

identifying existing services and in encouraging the develop­

ment of new resources to fill gaps and respond to unmet needs. 

The Bureau fol10v78 the pattern as expressed by Sherwood Norman 

in his book entitled "The Youth Service Bureau." Norman indicates 

that the means by which the youth service bureau achieves the 

overall goal of diversion are service brokerage, resource de­

velopment;.and systems modification. Instead of providing 

direct services Nonnan states that the YSB should be "an agency 

for organizing the delivery of services to children and their 

families ... in fact, one long-range aim of the YSB should be to 

achieve such a change in court intake practices and such 

coordination and development of youth resources in the community 

that whatever direct services it may have temporarily provided 

will ho longer be needed." The alternative, Norman warns, "".;rould 

be "bureaucracy, a monster direct service agency "'7hose basic 

purpose of diversion would be all but eclipsed." 

The National Study of Youth Service Bureaus conducted in 

1972 by the U.S. Youth Development and Delinquency Prevention 

Administration addressed the issue of direct service versus 
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indirect services. It vms indicated t::"at coordination of 

community resources by youth service bureaus was not a realistic 

goal. The study further indicated that while a few programs 

at that time were successfully operating in the areas of youth 

advocacy, community organization, and institutional change, 

in other cases there was criticism of programs that did not 

carry caseloads. The study also notes that, while diversion 

is repeatedly mentioned as one of the goals of youth service 

bureaus: it is impossible to prove that any significant number 

of youths have been diverted from the juvenile justice system 

by many such programs. 

Since 1972 the emphasis has been on the development of 

youth services delivery systems. The Youth Development and 

Delinquency Prevention Administration has come up with a 

strategy for the nation-wide establisr..ment of you.th services 

systems that will divert youth, in so far as possible, from 

the juvenile justice system by providing comprehensive, inte-

grated co~nunity-based programs designed to meet the needs 

of all youth. The national strategy focuses primarily on 

changing social institutions to provide legitimate roles for 
I 

both delinquent and non-delinquent youth but at the same time 

does not overlook the need for direct services. In some 

instances youth service systems may provide direct services 

out: of necessity simply because they are non-existent and 

are needed. 

The Northeast Denver Youth Services Bureau functions 

primarily as a comprehensive diversionary program dealing with 
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delinquent and non-delinquent youth. It serves a population 

of youth ranging in age from eight through seventeen years 

old. During the past twelve months the Bureau referred clients 

to twenty different agencies in the Northeast Denver Community. 

Rearrest rates for fuose clients who accepted the services of 

the agencies to which they were referred indicate the follow­

ing: Of sixty-four (64) clients accepting services of Project 

Intercept, twenty (20) were rearrested; of seventy-seven (77) 

clients accepted into the Partners Program, eleven (11) 'V7ere 

rearrested; of eight (8) clients accepting the services which 

Family and Children Services offer, three (3) were rearrested; 

of thirty-four (34) clients referred for employment services 

five (5) were rearrested; of eleven (11) clients referred to 

the Neighborhood Youth Corps, one (1) was rearrested; of thirty-· 

one (31) clients referred for tutoring services, two (2) were 
, 

rearrested; of nine (9) clients referred for mental health 

servi.ces, three (3) were rearrested; of fifty-five (55) clients 

referred to Recreation centers in the community, four (4) 

were rearlESted. Out of a total of three hundred and twenty­

two (322) clients accepting the services of another agency, 

fifty-seven (57) were rearrested. The Bureau's statistics 

indicate that the maj ority of rearrests occur 'Hithin a t'tvO-

month time period after the clien·t is referred to the Bureau. 

The overall results indicate that agencies which accepted 

Bureau referrals and had a relatively high rearrest rate also 

had significantly good results with clients who ~vere not 

rearrested. For example, Family and Children Services has a 
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62.5% percent success rate in terms of clients not being 

rearrested. 

Since the Bureaus have been operational the total number 

of referrals to Juvenile by the Delinquency Control Division 

of the Denver Police Department has decreased. Juvenile Court 

statistics indicate that from January 1, 1972 through December 

1972 the court received a total of 4,921 referrals. For the 

same time period in 1973, when the Bureaus were becoming oper­

ational, the court received a total of 4,356 referrals. For 

the same time period in 1974 the court received a total of 

3,679 referrals which indicates that the court received 1,242 

~~wer referrals in 1974 than in 1972. The Bureau received a 

total of fifteen (15) referrals from Juvenile Court during 

the twelve months under consideration in this report. Part 

of the problem which exists relative to this small number of 

referrals is the fact the decision to refer to the Bureau is 

in the hands of the individual in·take counselor. There is no 

policy at the administrative level of Juvenile Court to refer 

certain kinds of clients to the Bureau. Presumably, if this 

were done a large number of clients who are handled under 

"unofficial court action" could be referred to the Bureaus. 

Unofficial Court Action means that the client is .not placed 

under the supervision of the court and is simply lectured and 

released. Efforts are being made to explore means whereby 

the Bureaus will receive more referrals from the court. 

Police diversions accounted for 89.5%' of all referrals 

received by the Bureau duing the past twelve months. Presently, 
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there are indications that referrals from the police depayment 

have been decrea·sing. The rea.sons for this may be that the 

Bureaus are reaching a large number of juvenile offenders who 

are either not returning to another crtme or who may be by­

pa.ssing the Bureau for processing in Juvenile Court. Efforts 

are being made to determine other reasons for the decrease 

in referrals from the police department. 

Efforts are under -taken at present to increase the number 

of referrals from other agencies including the Denver Public 

Schools and walk-in self-referrals. With a change in staffing 

pattern the Bureau now has two staff members working on a full­

time basis in this area. The effort has been in operation for 

approximately six weeks and is beginning to shm\T an inc.rease 

in the number of walk-ins to the Bureau. 

Although there are still many questions surrounding the 

concept of diversion from the criminal justice system it is a 

strong feeling at the Northeast Denver Youth Services Bureau 

that, it is acting as an interim solution to some of the more 

vexing problems of the criminal justice system. Some good 

is undoubtedly accomplished whenever selected offenders can 

avoid the harsh consequences of arrest, prosecution, and 

sentencing. As indicated in the National Council On Crime and 

Delinquency's publication entitled "Diversion From the Justice 

System II, "If (diversion) is vieTt1ed as a panacea for the ills 

of a system in dire need of reform then it may only liupede 

real reform of the justice system by reducing the more immediate 

pressures for it. 11 the report goes on to say that, "current 
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'Concepts of diversion appear too heavily entrenched in the 

dominant treatment ideology, which focuses attention on the 

offender and his needs rather than on the inadequacies of the 

official system of intervention and control. This orientation, 

unfortunately, only delays undertaking the more vital tasks 

of rewriting the law, streamlining the processes of criminal 

justice, and modifying official and public attitudes to achieve 

a more efficient and fair system of criminal and social justice." 
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SECTlOO F 

Appendix 
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Appendix B 

1. Copy of revised by-laws 

2 . Copy of VISTA Proposal 

3.· Juvenile Justice Horkshop 
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NORTHEAST DENVER YOUTH SERVICES BUREAU 

BY-l.A\~S 

Article I. Name and address. 

The name of ~he organizatlon shall be the Northeast 
Denver Youth Services Bureau, 1839 Yor.k'Street 
Denv~r, Colorado 80206 . " 

Article II. Purpose. 

A. The corporation shall be non-profit, organized 
under the la~'ls of the State of Colorado and 

. Exempt Organizations IRS SOl-C3 

B. To coordinate all youth services in Nort:heast 
Denver 

C. To serve as a support agency to Youth Service 
Agency within NOJ;'the::1.st Denver, the City, the 
Sta'te, or Federal Programs 

D. ·To provide services to member programs in the 
areas of: 

1) Research and Records 
2) Coordi~J.tion among the member:::hips 

E. To provide assistance in the way of stimulating 
community support and cooperation. 

A'Cticle III. Other sE::rvices. 

A. To facilitate the delivery of services to specific 
'youth clients. 

B. To endeavor to eliminate duplication which may 
exist in the delivery of services to youth by 
agencies in Northeast ,Denver. 

C. To identify and aid in the establishment of new 
youth resources in Northp.ast Denver. 

Article IV. Hembership 

A. He-warship of the Youth Services Bureau will be 
made up of a Board of Directo)4s 

1) 

2) 

3) 

4) 

5) 

'" 'One selected representative from Courts, 
School, Police ~nd Welfare. 

/'" 

Nine representatives from the commun~~y at 
large which shall include a youth component 
consisting of six. 

One representative from mental health. 

One representative from the legal profession. 

A vacancy shall exist upon one of the following 
h.appenings: 



-56-

i. A member submits his rcsignntion 
in 'V1l: i ting . 

ii. A member docs not attend without 
excuse three (3) consecutive meetings regular 
or specinl of the Bonrd of Directors. 

Article V. Committees. 

A. The Board of Directors will annually elect 
four (4) of its members to serve as an executive 
-:;om:'Oittee. ':'he ~irector shall also be a member 
of the Executive Co~~ittee. 

B. The Board may appoint members thereof, to serve 
on other co~~ittees as circ~~stances may require. 
Each committee shall select: its m·m officers and 
shall meet at such times and places as they 
may determine. 

Article VI. Heetings. 

A. The Board of Directors shall have one meeting 
per year for the purpose ?f executing grant contracts 
and electing new or=1cers. A quorum at all Board 
meetings shall be two tl'.icds of the members. 
A ratifying vote shall be two thirds of the 
Board members. 

B. The Board of Directors may call special meetings 
at the request of t~e Chair~erson or the Executive 
Committee. There IT.ust be written notice to all 
members of the soard of at :east five days prior 
to special meeting. 

C. ~['he Executive CorrJl1ittee \·,i11 meet quarterly for 
the purpose of :::eviev,:ing progran, ~uncticns and 

Objectives. The Executive Co~~ittee will make 
a report to the Board at the annual meeting. 

Articl.e VII. Officers. 

A. There will be pr~siding of~icers elected by the 
Board to serve a one (1) year term. 

B. There will be a chairperso~, a vice-chairperson, 
a secretary, and a treasurer. These officers 
shall perform the duties custo~ari1y associated 
with their respective office~. 

C. Officers shall be eiected by a majority of the 
members of the Board at the annual meeting. 

Article VIII. Executive Director - Powers. 

He shall set such policies as provided by grant authority 
and shall administer the operations of the Corporation. 

Article IX. Executive Dir~ctor - Hiring and Firing. 

The Executive Director shall be hired under Affirmative 
Action Guidelines and in accorcance \.:.:.. th LEN>. guidelines 
and specifications outlin~d in the 1975. grant application. 



-57-, 

Qualifications for the Executive Director are as follows: 

1. Master's Degree i~ a social science ~nd demonstrated 
knowledge of social psychology, sociology or 
criminology plus effective ad~inistrative practices; 

2. Hini:num of three years ad~inistrative experience 
or equivalent; and 

3. De~onstrated abilitv to work "'lith .Deoole from 
the diversified urb;n area of Nort~ea;t Denver. 

Firing: The Executive Direccor serves at the pleasure 
of the Board subject to federal grant li~itations. 

Article x. Amendments. 

These by-laws may be amended by resolution approved 
by the Executive Co~~itt~e and ratified by a majority of 
the members of the Board of Directors attending a duly 
held meeting of the Board. 

1-.rticle XI. 501-C3. 

At all times the Corporation shall-be limited in its 
operations to those activities allowed exempt organizations 
in the Internal Revenue Code Section 501 (C) (3) . 

Upon the dissolution·of the corporation, the corporation 
shall, after paying or making provision for the payment of 
all of the liabilities of the corpora~ion, dispose of 
all of the assets of the corporation exclusively for the 
purposes of the corporation in such a manner, or to such 
organization or organizations organized and operated exclusively 
for charitable, education~l, religious, or scien~i£ic purposes 
as shall at the ti~e quali=y as an exempt organization or 
organizations under Section 501 (Cl (3) of the Internal 
Revenue Code of 1954 (or the corresponding provision of 
any future united States Internal Revenue Law), as the 
corporation shall determine. Anv of such assets not so 
disposed of shall be disposed of~ by a cou.ct of COj;metent 
juri.sdiction of the county i.n 'dhich the principal of£ice 
of the corporation is then located, exclusively for such 
purposes or to such org~ni.zation or organizations, as 
said Court shall deter~in8, which are organized and 
operated exclusively for such purposes. 
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PROJECT PROPOSAL FOR VISTA VOLUNTEERS 
ISeo ACTION Handbook 3000.1) 

ACTION 

Wnshington, D.C. 
20525 O.M.B. Approval No. l1G·R0232 Expires 6174 

PART I 
BASIC INFORMATION ON SPONSORING ORGANIZATION 

NAME OF SPONSORING ORGANIZATION TELEPHONE 

Northeast Denver Youth Services Bureau 388-1691 
ADDRESS '----------~---------------------------------~ 

3415 Holly Denver, Co 
NAME OF PRINCIPAL EXECUTIVE OFFICER 

Carlten Zenon 

I
ADDRESS (if different from above) 

same 
.NArJ1E OF PROJECT DEVEL0?ER 

! Carlton Zenon 
'ADDRESS (If different from above) 

o PUBLIC 

FEDERAL ex 
COUNTY 0 

STATED 

CITY/TOWN 0 
TRIBAL COUNCIL 0 OTHER (SpecifY) 

80207 
OFFICIAL TITLE 

Project Director 
TELEPHONE (if different from above) 

same 
OFFICIAL TITLE 

Proj ect Director 
rELEPHONE (if different from </bolle) 

TYPE OF ORGANiZATION 

}[J PRIVATE NON·PROFIT 

o INCORPORATED 

o NOT INCORPORATED 

TAX STATUS I o TAX EXEMPT- DATE OF IRS CEATIFICATION ________ , _________ . __________________ _ 

o NOT TAX EXEMPT· DATE APPLIED FOR IRS CERTIFICATION _________ ,_ 

o NOT TAX EXEMPT 

GENERAL INFORMATION ON SPONSORING ORGArIJIZATION 
PART II ~I 

r---------------------------------------------------.----------------------'----
A. "Vhat is the r.urp,ose of your organizati2.U? 

To serve as court diversion program by coordinating youth serv­
ices in the Northeast Denver area ane. making referrals to com­
munity agencies. Specifically to reduce juvenile impact crimes 
in the Northeast Denver community. 

~------------------------.----------------------------------,-------~ 
. B. What are the major program activities of your organization? 

See attacrunent I--program objectives 

~~------~---------------------,----------------------------------------------------~ , .. 1.: rl'.)., ;:vrm I V 4:Z~) 9n2 
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C. I:-Ias your organization ever sponsored a project for VISTA Volun~eers'? Yes_ No~ 
a. If yes, is t.his project new , redeveloped , or a continuation of an existing 

project ____ ? 

D. Governing Body 

a. What is the composition of your governing body? 

FEMALE MALE 
CATEGORY -r-

OTHER THAN OTHER THAN LOW INCOME 
LOW INCOME 

LOW INCOME 
LOW INCOME 

Asian 

Black 

Indian 

Mexican-American 

Puerto Rican 

White 1 
.. 

Other 

b. How are members of your governing body selected? 

-2-
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The Staff of Your Organization 

a. How many stnff are employed by your organization? 

8 Professional . ___ 1 _____ Non-Professional 

b. What is the composition of your staff? 

I FEMALe MALE 

CATEGORY ¥THAN LOW INCOME -r- OTHER THAN 
~OW INCOM~ LOW INCOME LOW INCOME 

Asian 
-t .. 

Black 
2 2 

Indian 

Mexican-American 2 

Puerto Rican 

White 1 2 

Other 
--

F. 'The Target Community 

a. What are the characteristics of the target community? (Estimate by number h appropriate box(es) 
in Age Group column(s); checll (y) - appropriate box(es) in Track columns.} 

CATEGORY II AGE GROUP II TRACK 

0·5 6·13 14-20 21·54 55 & UP 
YRS. YRS. YRS. YRS. YRS. 

RURAL URBAN MIGRANT 

Asian 

Black 
2r/" 2Q% ~ 

Indian 

Mexican·American 
1 PI. loaf. y 

Puerto Rican 

White 15% 1LI'% X -
Other 1% 2% X 

-3--
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1--" b. AJ:e there a;Y -~th;;~p~cialcl~;~t~risLics of the lal'gd eom~~l;ity? If so,-d~~cribe. . -_ ... -

I The Northeast Denver community is the section of the city 
v7here the. Black and Chicano population predominantly reside. 
It is also the section of the city v7hich contains a large 
number of welfare recipients and a high unemployment rate. 

; G. Bud~et and Financial Resources of your Organization 

Current Annual Budget $ 133.087. QQ Prior Year Annual Budget $ 91, 38 Q . Q Q 

FINANCIAL RESOURCES 

SOURCE 

Federal 

State 

Local Government 

Fees 

Endowment 

Individual Gifts & Requests 

Money Received from :h'und·Raismg Campaigns 

Other (SpecifY) 

PERCENTAGE OF CURRENT 

ANNUAL BUDGET 

go 

10 

---.In.::: kin d . I 

For first year operation (1973-1974), the Bureau received 
$36,060.13 in matching in-kind support for the program from Red 
Cross, Family and Children Services of United Way and Malcom X 
Center for mental health. . 

H. If another organization will supervi.Ee any portion of this project, indicate by name, type, and purpose. 

Not applicable. 

a. Attach letter of agreement from the participating organization. 

b. Attach copy of sections IA and B of this form completed by such organ.ization. 

-4-
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r PART 111 i' ~ ____ . _________________________ P_R_O_B_L_E_M __ ST._A_T_E_·M_E_~_JT _____________________________ _ 

A. State the problem your proposed project will address. 

~ large number of chronic truants at the junior high school 
level and the ensuing dropout rate provide the impetus for the 
establishment of this project. 

~-------------------------------,------.-------------------------------------
B. Describe the major causes of this problem. 

1. Schools inability to meet the individualized need of students 
in the above mentioned category. 

2. Inability of low achievers to cope successfully with schools 
academic expectations, reSUlting in frustration and the in­
ability to function in the normal school setting. 

-5-
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--------~-.-.>-.... -- > ' .. ---------
Describe the major consequences of this problem for the community to be served. 

The high truancy rate in the Northeast Denver area. if left 
untreated, would contribute to a higher rate of juvenile 
delinquency--a higher dropout rate a jr. high and senior high 
schoo~ level. Resulting in an eventually high unemployment 
rate In the target area. 

I D. If any other public or private programs in the target community are dealing with the same problem, 
briefly describe the programs and state what ;lour proposed ~rojcct's relationship will be with each 
one. 

See attachment III. 

The proposed project will wbrk as closely as possible to coord-. 
inate with above mentioned agencies to insure against duplicat 1 
ion and enhance effective delivery of service to target pop­
tila.tion. 

-6-
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~-.-· ~~'~c~'ibe;e major obstacles that yoU: oEanizatism is likel~ ~~~~~~ -i:-~~~e~l1p-l;l~'~~~-'~~r~~c'~-- . 

this I'roblem. 

The organization does not anticipate any major obstacles in 
I attempting to correct this problem. The Denver Public Schools 

have indicated the need for this type of prog~am and B.·;)race 
Blanton has agreed to cooperate ~vith~iR.-t.he use of, ... their 
equipment for the program. . 

F. What resources will your organization use to address this problem? \Vhere possible attach letters 
committing specific resources to this project; 

The proj ect \vill coordinate with Horace Blanton to utilize 
reading machines available at that agency. 

The proj ect \vill enlist and use aid provided by Proj ect 
Intercept. Intercept is generally regarded as quite knm·/ledge­
able in the area of academic upgrading. 

The project will seek whatever resources available from the 
schools, space, consultation, etc. 

-7-
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PART IV 
PROJECT DESCRIPTIO~ 

(RevisBd October 9) 1974) 

List the goals of your proposed project. BelmY' each goal state 
the objectives that together will lead to thB accomplish1r.Bnt of 
that goal. 

A. RBducB Truancy 

1. Increase the average daily attendance of one hundred 
and twenty-five (125) Junior High School students 
(8th graders) by decreasing the number of total absences 
over a t',Y'elve (12) month period. The attempt shall 
be to bring each student to at least, if not be1o\~ 
the average daily absence per indicated school. 

2. Provide individual and group counseling. 

3. Provide individualized tutorial assistance. 

4. Daily follow-up (attendance). 

5. Increase parental involvement in the reduction of 
truancy. 

6. Increase teacher and school administration involvement 
in the reduction of truancy. 

If the above goals and objectives are met) .it is expected that 
the follo,.;ing additional results "jill occur: 

1. Reduction of potential dropout rate. 

2. Increase confidence and self-awareness of truants to cope 
successfully. 

3. On-going program of this n&ture to be initiated by the 
Denver Public Schools Administration. 

4. Increased commup;cation between parent and school in 
reducing trual1c) 

-8-
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ADDEl\D'ill','L TO P:n.OPOSAL 

In dealing vii th the high rate of school dropouts and truants the 
proj ect vlill be serving prjlIlarily jlL."'1ior rLigh schools in the target 
aTea t:r~ough a ffiutual &no. cooperative pTocess. Efforts will be 
coordinated with the school teachers and social workers to provide 
individualized tutoring and cOlLDseling to those youth in need of such 
services. This process might vtell include ot11e:~ corrur.uni ty agencies 
but through an integrated and coordinated approach. Bec8.use of the 
interrelationsr.i.p between truancy, dropoi.i.ts) and burglary) this p:::.'oj ect 
could Lave a hign impact in preventing such cr~es. .After the youth 
needing such services have been identified the volunteers in conjunction 
v,ri th the school social WOl~kers would atterr.pt to develop through a mutual 
and cooperative process, individualized. plans to meet the needs of' a 
particular student. The overall impact i7hich this proj ect will have 
on the Denver Public Schools is: (1) a reduced. truancy and dropout 
rate at the junior and senior high school leve:, (2) a more meaningful 
school experience for the Y0utllS in action, and. (J) a sense of self 
YiOl"th a.."'1d belonging v/hich would provide the .youth in question vii th 
feelings of dignity and accomplishment. 
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B. ciLraLegy La Achieve the Goals and OlJjet:Livo1!. 

1. Describe how low income residents from the target community have helped to plan and will 
work on this project. 

Low' income residents from the target ~ommunity have indicated a 
need for this kind of service '\..Jhich Vlould deal primarily with 
truants. The Youth Services Bureau through its on-going efforts 
of recruiting community residents as volunteers, shall make every 
effort to recruit 1 train, and involve community participation in 
the proposed Vista project. 

It is felt by the Bureau that community participation in this 
project will greatly aid in the success and acceptance of this 
project by the Northeast Denver community. 

The Bureau in its first year of operation wa.s able to solicit more 
than one thousand (1,000) volunteer hours from the Northeast Denve 
Community. 

2. State how you plan to reduce the influence of the obstacles listed in Part Ill, E. 

The cooperation of the Denver Public Schools and Horace Blanton 
Youth Center has been indicated for this project. 

It is anticipated that a letter of support from the Denver Public 
School Administration endorsing this program \vill become a part of 
this proposal prior to the arrival of Vista Volunteers. 

-9-
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+~ ..... __ .w. ___ ._ .... _ .... ___ ~ •. 

. B. Strategy to Achieve the GOtlis & ObjecLivcs - Uont'd. 
3. How will resources in Part III F be used by the project? 

All resources used in Lhis project will be to improve the 
student's academic and self concept . 

...... ~ 

4. State the length of time that VISTA Volunteers are requested -to work in the project and 
how their phase-out is planned. . . 

Vista volunteers will be required to work directly in the 
schools during the school year: During the summer months, 
volunteer will coordinate and phase the program into the 
physical facilities of the Bureau. Volunteers will run the 
same program in the Bureau during the summer months and 
phase out of program will be coordinated with Horace Blanton 
to continue the program. 

I...-----____ --J 
-10-
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C. Job Descriptions 

Provide the job descriptions for the Volunteers being requested during the first year of the project. 

See attachment IV. 

--11-
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PART V 
SCHEDULE OF IMPLEMENTATION 

! A. 
I 

What are the earliest and latest possible starting dates for this proposed project? 

I Earliest Au~us t 1, 1974 

B. Inclicate when you want groups of VISTA Volunteers to arrive: 

NO. OF GROUP OF 
VOLUNTEERS VOLUNTEERS 

5 

PROPOSED DATE 
OF ARRIVAL 

Sept. 1, 1974 

MINIMUM NO. 
OF 'NRV's 

2 

MINIMUM NO. 
OF "LRV's 

3 

1--
1st 
2nd 
3rd 

I *Nationally Recruited Volunteers 

~Lo"UIY R","''''d V olunt"" 

I C. What is the maximum number of VISTA Volunteers you expect to be working on this proposed L project at anyone time during its existence? 

PART VI 
GUIDELINES FOR SPONSORING ORGANIZATIONS 

A. Supervision of Volunteers 

1. Describe the relationship of the Volunteers to your staff 

The volunteers will have a direct working relationship with 
the staff in terms of consultation, case assessment, and 
input regarding changes in program. 

2. How will the supervisory position be funded? 

Through the Youth Services Bureau regular budget. 

-12-
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1. Describe the job-related transpOltation needs of the yolunteers. 

Volunteers will need transportation to and from schools or 
site of instruction. 

2. How will their needs be met? 

Efforts are under way to obtain mileage allovlances for vol­
unteers from Youth Services funding sources (LEAA). 
If mileage allowance is not available, the staff will 
provide as much as possible transportation to volunteers. 
In addition l Horace Blanton will assist in providing trans­
portation to volunteers·. Proj ect Intercept, possibly, can 
assist in that area also. 

3. How will this plan be funded? 

Same as #2 of part VI. 

-13-
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,----
~ C. Administrative Support of Volunt.eers 

1. State your plan to meet the job-related support needs of t.he Volunteers. 

The Youth Services Bureau shall make every effort to provide 
administrative support such as paper, forms, xeroxing, 
and any other necessary clerical or administrative support 
needed. 

i D. Pre- and In-Service Training of Volunteers 
! 

1. What do you anticipate will be the major pre- and in-service training needs of the Volunteers? 

Pre-service needs: 
1. Familiarization \vith the Youth Services Bureau. 
2. Youth Services Bureau relationship to proposed 

project. 
3. Kn.oT/71edge of clients served. 

2. . State your plan to meet these anticipated pre- and in-service training needs. 

Pre-service: 
1. Youth Services Bureau orientation. 
2. Proposed project orien.tation 

In- service: 
1 .. Built in monthly evaluation. 
2. Monthly training sessions. 

I..-.. _____________________________ ~. _______ .... "0. 

-1t1-
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. E. Proville your plan for the in-service career devl.)Jupmim~ of locally recruited Volunteers. 

See IY under part D. 

F. Additional Remarks 

PART VII 
ACCEPTANCE OF CONDITIONS 

'I'his proposal, with all forms, exhibits and attachments hereto, is submitted for consideration as a 
project for VISTA Volunteers. It is understood and agreed by the undersigned authorized representative 
of the sponsoring organization that a project developed as a result of this proposal is subject to the con-
I ditions set forth in ACTION Handbook 3000.1, Guidelines for Sponsoring Organizutions. 

Carlton Z~~ ____________ __ [2 (o.nYr&-V\ Z; /\/\ ~ L 

Name of Representative -...:::::./ ," Signatu"ce of Representative 

Project Director 
Title of Representative 

May 20, 1974 
Date Signed 

GP 0 935.665 

-15'-



~?roj ect Number: 
Component Name: 
f·:equest Slot Number: 5 

--

V6funteer Job Description Number 
Total Number Volunteers Requeste----­
F:rogram Year Dates Oct. 174 - qct-~-7j' 

YQLUNTEER JOB DESCRIPTIO~ 

Sponsoring Organization: NE Denver Youth Services Contact Person: Lee __ I:!§-JIDor.e 
Bureau 

Address: _______ 3~4~1~5_H~-o~1~1~y~ __ _ Telephone 388-1691 
----~--~.-------

3efore completing the follo'Y7ing section 1 please refer to the Guide for Complet­
ing Volunteer Job Description Forms. 

Type of Volunteer: Locally RecruitedL Nationally Recruited X 

Preferred Skill: 
.skill Level: 

Guidance & CQunseling Second Skill Choice: Social Work 
4 Skill Level: 3 ----

Program Emphasis: Education/Ha~power 02 

Project Type: Guidance - Counseling 4~ ____ 

Special Population: .~lack 1 Spar.ish Amer~can 1 Anglo, Youth 

,(1) Volunteer Assignmen.t.: 

(?-) 1.0catioD. - One. of five Jr. High Schools in and/ or near NE Denver 

(b) Duties - see attachment:. 

(2) §pecial Considerations: Spanish speaking as well as English. 

(3) Immediate Supervisor: Lee A. Haymore 

(4) Volunteer Assigned: 
Name Date 

-' 

~ponsor Signature: 
---------=~---------Date 
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JOB ~2SCRIPl:G~ ~J~IES 

Volunteers shall perform the i'Q:::"lovrL'!g duties: 

1. ~utorial assistance. 

2. Develop sllpplementa:" acade::-.i.c g·::>a1s ll1 conj1l...'1ction with school. 

3. Provide daily follow-up on ass:::'gned student to reduce absenteeism. 

4. Provide counseling 8Y.l.d gu.ic.ance to students, attitude, self­
aV/areness I etc. 

5. Develop cOn1'l1unicat:'on systems betvreen parent and school. 

6. Consult with parent and/or teacher as necessary to reduce truancy. 

7. Develop YlOrking relationships vfi th school. 

8. Assess st\ldent1s academic needs based on school recores in con­
junction vdth YOll~h Services Bureau, develop pl~'1 to meet these 
needs. 

9. Maintain records of attendfu"1ce (pre-progrG.r.l - post-progrmn). 

10. Documentation and record of involvement with stUdents. 

11. Ooordination vdth other cOIru:aunity agencies as needed in reg&rds 
to student needs. 

./ 
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YOUTH APPRECIATION DAY 

Purpose: A Public Education and Youth 
Appreciation Progrllm dcsiBncd to enhance 
and brollden youth awareness of their 
righ~6 and responsibilities i~ relation 
to their community and to combine educa­
tional experiences with ple8.surable related 
activities. 
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PROGRA.'\{ OUl:LI};E 

-School: Smiley Jr. High School Date: March 211 1975 

. Time: 8:30-9:05 p.m. 
·Location: Auditorium 

Panel Presentation: 

(Ninth Graders) 

Opening Remarks: Harold Scott, Principal 
Day Outline and Koderator: :Cathy Climp 

Juvenile Justice System ••. I'mat is it, and 
how does it wor~? 

Police Representative: Captain Doral, Denver Police Dept. 
a. Street arrest. rights and responsibilities 

of youth. 
b. DeD (Delin~uency Control Div.) process and 

procedure, rights and responsibilities. 

District Attorney Representative: Norm. Early, Deputy District Attorney 

a. Function of DAIs office in the juvenile 
justice system. 

b. Rights ane responsibilities of youth and 
DAIs office. 

Juvenile Court Representative: Barb~ra Derwark) In-take Probation Counselor 
is in-take? (In-takel. a. \·f.1at 

b. Process. 

c. Rights ane res?onsibilities of' youth and 
in-take. 

d. Detention--\o1·hat it mer.ns and youth rig~lts. 

Juvenile Court Representative: 
(Detention) 

Superintendent of Juvenile 

a. Process ~~d procedures. 

b. Rights to services, school, medical, etc. 

PubliC Defender Representative: Jerry L. S::evens) Deputy State ?ublic Dc:e ..... C..:r 

a. Function of Pu'o::"::.c Defender's Office. 

b. Rights of Youth involved in system. 

c. Res?onsibilities of youth ~nvolved in systeill. 

I. 
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Juvenile Court Representative: Elaine Neal., Field Probation Officer 
(Proba tion) 

a. 1;mat it means 7 

b. Procedures. 

c. Rights and responsibilities. 

HORKSHOPS 

Time: 9:30 - 11:15 a.m. 

Loea tion: 203 I. Police' Roltlti~; 
Leader: Capt. D. Smith 

a. Kinds of equipment and their use. 

b. Policeman's Role. 
l.ocation: 204 
Leader: Of.ficer Patr,i9j.a St..~in c. Questions and answers, 

Location: 205 II. Legal Workshop: 
Leader: Jerry L. Stevens 

a. Hm; to seek le8al assistance. 

b. Rights to legal counsel. 
Loca tion: 206 
Leaar:Fred qharleston(L,A.S~ __ ~Q~u~e~s~t~i~o~n~s~a~n;~d~a~n~s~e~r~s~. _______________ _ 

Loea tion: 207 
Leader: Elaine Neal 

Location: 208 

III. Probation: 

a. Constraints of p~obation, 

b. Reporting. 

c. Implications of probation. 

=L~e=a=d-=e-=r...;.:_-=B:.:::;a;.::r:.;:b:..::a;.::r:..::a~D;..:;e~nm=a;;.;:1:;..;·k~ __ ....;d::... Que c; t ions and UnS\7ex: s 

Location: 209 IV. Detention (Juvcl:ile Hall): 
Leader: Chuck Gavin 

a. Process and proc~dures. 

b. Rights to servic~s, school, medical, etc. 

c. Lack of privileges. 
Location: 211 
Lead er : Tup~1{..7 ...lD.ljB:J.;3Il.TJl..· ss-_____ .:::d.!,. _.:::JQ;;:G;;:e:.::s:..::t:..::i:::o:.:.T".::;.s~a::.!n:;;d:.....::i1:::..:~"";!.!.s::..:~::..:\T e:=,:' 1:::,.:-s::...;..' ____________ _ 



Location: 212 
~eader:Clare Nagle, (DYS) 

Joan Havercroft(DYS) 
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v.. ChiJ:9-ren I s Code (iLm'7s): 

a. La\vs related to youth and purpose. 

b. Rights and responsibility in relation 
to these laHS. 

Location: 213 
Leader: Elaine Lo~gfL\~ c:. Questions and anSHers. 

Location: 214 . ..VI. District Attorney: 
Leader: Norm Early, DEP. D.A. 

a. Role OD D.A. 

b. Procedures. 

c. Alternate to prosecution. 
Location: 215 
Leader: Chuck Lepley d. Questions and ans,vers. 

DANCE 
Jerry Johnson, D.J. - KDKO Radio 

Time: 1:30 - 2:30 p.m. 

Time: 1:30 - 2:30 p.m. 

10.\RATE DmroN"STRA'l'J.ON 
Colorado Martial Arts Acadewy 

Location: Gym 

Locatio;::.: Au"::;';:o.:i'Lt~. 
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GUIDELI~i'.:S FOR ?AR~LISTS t;".-:""T) :\,O:<.KSHOP LEADERS 

Panelist 

L Five Hinute Presentation Including: 

a. Identification of agency 

b. Brief description of job 

c. Relationship of job to you'cll., cXClwple: 

IVorkshop Leaders 

involvement with young people, desire to help young 
people understand thei~ agency, etc. 

1. Ability to establish t\vO way cOlillilunication with youth. 

II. Ability to stimulate positj_ve and constructive discussion, 
questions and answers. 

III., Ability to communicate vlith youth at their level. 

rI. Ability 'to ma'i-:.e workshop interesting and educational. 
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Appendix C 

1. Staff Organizational Chart 

2. Per sonne:. Policy Marrual 

3. List of confe..rences and seminars attended by staff 

4. Copies of sta£f job descriptions 

5. Guidelines for Arorisory Boards or COlmcils 
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NORTHEJ-I.ST DENVER 
YOL'TH SER'v"ICES BUREAU 

PERSONHEL POLICIES 

1. PURPOSE: It is the purpose of these rules to establish 
. normal procedUl'es 101hich will serve as a guide t.o administrative action 
concerning the various personnel activities and transactions. They are 
intended to indicate the customary and most reasonable methods whereby 
the goals of the Youth Services Bureau can be achieved. 

II. ADMINISTRATION: These rules shall be administered by the 
Assistant Director for Adminisiration or a person designated by the 
Project Director. 

III. COVERAGE: It is intended that these procedures cover all 
Northeast Denver Youth Services Bureau personnel including the procedures 
to be folloioled regarding Equal Employment Opportunity, Recruitment, 
Selection for Employment, Probationary Period, Payroll and Work Schedules, 
F.mployee Benefits, Employee Expenses, Discipline, Terminations} a..'1d 
Grievances. 

"." ... 

IV. EQUAL El·1PLOYMENT OPPORTUNTIY: It is the Youth Services Bureau 
Policy not-to discriminate against any employee or applicant for employ~ 
ment because of race, color; creed, national origin, age or sex. Equal 
Employment Opportunities shall include but not be limited to the follovr­
ing areas: Employment, up-grading, demotions, or transfer, recruitment 
or recruitment advertisinc, layoff or termination, rates of payor other 
forms of compensation. 

V. RECRUrrMENT: Hotice of an opening in any position by creation. 
of a positlon, upon receipt of resignation or involuntary termination in 
the Northeast Denvel.' Youth Services Bureau shall be posted on the staff 
bulletin board for three consecutive ''/Ork days, prior to announcement 
to the public, and any staff person who is interested ITay apply. 

VI. SELECTION FOR EMPLOYlIjENT: Through careful screening, every 
effort is made to place an individual in the job assignment that will 
make best use of his abili~y---givinc him/b,2r the maximum personal satis­
faction and best opportunity for advancement. 

Building a highly efficient, productive team requires employees 
of the very hiehest quality iwrking in an environi11ent that encourages 
each individual to reach his/her maximum level of performance and personal 
growth. 

In the case of the position of Project Director and Assistant 
Director, the Personnel Commi.ttee shall seek and screen applicants. They 
shall hire the individual for Project Director. 

Final selection of all other personnel will be made by the 
Project Director, ~lho shall put primar.'! emphasis on the individual's qnali­
fications for the job as established in the Job Descriptions. 
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A. All new employees are considered temporary for the first 
ninety days of their employment. This is the period of time when they, 
as new employees, can find out how the Youth Services Bureau operates, 
and what it stands for. It is a time when the Bureau is able to learn 
whether er not new employees can report to work regularly, follow 
inctructicnc, get alonG with their fellow e;nployees on the job, and 
perform their work assignment satisfactorily. 

Before the probationary period ends a decision is made about 
an individual's permanent status. HiS/her supervisor, of cOlrrse, 
realizes that as a new employee he is under a certain amount of strain 
during the first few' "leel,-s on .the job, and the supervisor will tak.e this 
into consideration when he evaluates his/her performance. Naintaining 
a permanent position with the Bureau past the probationary point, ma.y _ 
many times re<luire considerably more than the minimum standards accept­
able for satisfactory completion of the probationary period. 

B. WRITTEN EVAWATIONS: 

1. Performance evaluation is designed to improve the 
employee t S unders1.,anding of his job, the sta.nda:rds for his '\o10r}~ 

and to encourage employee development. 

2. A written performance evaluation of each ne"T emplo~'ee will 
be performed by his itnmediate supervisor at the end of t.he 
first 30 calendar day~ of employment and again at the end of 
60 calendar days of employment. The third. "rill be conducted 
at the end of the 90 day period. Employees receiving un­
satisfactory evaluations at the 60 day revievT will be terminated. 

3. An employee who assumes a new job position will be evaluated 
at the end of the first six weel:s (45 days) and at the end of 
90 days. Should such an employee receive an unfavorable 90 day 
evaluation, he will be placed in the fir,st ava.ilable position 
comparable to his previous position. 

!+. All other employees vIi 11 be evaluated four times annually 
in the 3rd, 6th, 9th, and 12th month of the program ;yrear. 

5. Each evaluation will be re"ie\«ed by the supervisor of the 
evaluator and initialed. The e~ployee being evaluated will 
have the opportunity to cO!rJlnent upon and sign his evaluation. 
Any supervisor who requires an employee to sign an incomplete 
evaluation form is subject to iCllnedi""te dismissal. 

6. Any employee dissatisfied with his/her evaluation may appeal 
it throueh the line to the level of Executive Director. 

·Evaluations which do not result in disciplinary action such as 
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probation are not appealable to the Personnel CamrJ.i ttee. 

7. Any employee vlhose work does not merit a positive 
evaluation w~y be placed on probation for a period not to 
exceed ninety d.ays. This probation must include written 
notification to the employee of the probation as well as the 
corrections which r!mst be made in wor1,. performance in order to 
remove him/her from probationary status. 

PAYROLl. AND 'ifORK SCHEDULES: 

The youth Services Bureau will pay bi-monthly, on the 15th 
and on the last day of e~cn month. 'i'lhen holidays fallon the 
pay date, checks will be issued on the proceeding date. 

B. Deductions. 

Deductions from pay checks will include: Mandat9ry •.. 
Federal, State and City taxes; and other deductions such as 
hospitalization insurance benefits based upon the desires of 
the employees. 

C. Annual Leay€ Advances. 

1. Employees may request payment in advance for earned 
annual leave whenever a pay day falls during the time of wlnual 
leave. 

2. Employees taking lli1earned annual leave shall be required 
to reimburse the You.th Services Bureau if the employee is 
terminated prior to earning such leave time. Such ded.uctions 
shall be made from the final paycheck of the terminated. employee. 

D. Wo~k Schedule: 

1. The normal work week )fill be forty (40) hours. 
working hours for office personnel will be 8:00 a.m. to 
The Project Director in cor;sultation with the Assistant 
will set the normal daily worl~ing hours for employees. 

Regular 
5:00 p .. m. 
Direct.or, 

2. Any change in the established vTOrk schedule must be 
authorized in advance (in wl'itinl:) by the appropriate supervisor. 
Employees requestinG a change must .do so in ,ITi ting, and provide 
full justification for such requested schedule change. 

3. Employees who find they will be unable to report to wor:t 
on time or unable to report for a full day, must inform their 
immediate supervisor no later than fifteen minutes after regular 
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star-::ine; tirr,e. Failure to do ~o will result,in no pa;<,r for the 
time In it: zed. Goou and suffic ier. t reason must be provided for 
any tardiness or absence. 

E. OVsrt::"me'~ Comnen2atorL~,Ele..:. 

1. Overtirr~e ~"'j.ll not be paid by the Bureau to any emplojree. 

2. Such overti.rnc wor}: as :'z required w'ill be compensated 
for by time off within a 30·-day period, provided that no more 
than 16 hours is accu~tlJatcd at one time. 

3. Overtime 1-lOr}; for which compensatory time off is 
arranged is defined as follows: 

"Wor1: \-Thich ic established as a specific Bureau function 
and ivhich accomplished at t.imes other than the !'lorma.l wor~~ing 
hours of the employee and is rc.:G,'..lired D:,r the nature of the task 
or emereency of the situation. In all cases compensatory time 
1vorl:ed will be approved by the Project Director or his 
desiEDce in advance of the overt,ime work and :in advance of the 
compeesator:/ tirr.e being ta:-::en." 

4. Failure to ta:i:e compensator;>' time w Ullin the time 
allow'ed will result in lost tir:e, unless such failure is due 
to a crisis that demands the er:~p2..oyee t s presence. In sllch 
cases the Project Director or his desiGnee ''lill approve 
compensatory time '\>Then suitable. Such exceptions will be in 
,vritine. 

. 
\ 5. Those employees earning more" tha.n $800. 06\J?er month 

'\'are"'c,onsidered ,profe~sional cmp:o:rees "and do not. accrue 
cbmpen,satory time. 

" .... 
Ii'. Salary' Inc!,eases. 

1. Merit increases-sa] u.ry increment. (raises) .... rill be awarded. 
after the first yeru.' of cmploY::le~t, or at the t.ime or followint: 
prol:lotion . 

G. Salary Increase Limitations. 

Any salary chance which involves an increase in pay for the 
employee ce.nnot 'e;:ceed the city' r: annuo.J. percentaGe rate of 
increase for city employees. 

JJ(. EMPLOYEE BENEFITS: 

A. Sic:':, Leave Rates. . -
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B. Sick Leaye Policies. 

1. No sicle leave may be taken in adva.!lCe of beinc; earned. 

2. Illness extending beyond earned. sicl): leave "Till be 
charged against earned annual leave. 

3. Employees vThose illnecs extends boyond three work 
days .must provide a doc:'or' s excuse upon return to "Tork or they 
will not be paid for t.h'? an.y::; they were ill. 

4. Etch da.y an employee is out' for an illness he must call 
his supervisor and so inform him. Failure to do so will result 
in that day being chargedaciainst his annual Jeave. 

5. Sick leave may be accrued up to a, total of b!Telve days 
per ;year. 

6. No pay i.,ill be granted at termination for any earned 
sick leave. 

7. Sick leave is tal"en only for employee illness or illness 
in the immediate family. The employee's im.'l1cdiate family i!1 
herein defined as: Spouse (husband or 'wlfe), and children 
(including fostel' ·::hi :.dren or 1 c;_~al wards). 

8. Absences due to illness in the employee's family 
other than the spouse or chiJdrer., wEI be charr~ed to annual 
leave. 

9. At the discretion of t.he Project Director absences 
due to serious illness extending beyond earned lea're may be 
extended. on a "leave if:' thout pay" basis. 

C. ANNUAl, LEAVE RATES: 

1. Annual leave shall be accrued at the rate of one and 
one-fourth day per month of employment accrued on the last t.wo 
days of the month followin;; the month of employment. 

D. Iu'iNUAL LEAVE FOLIC IES : 

1. Employees shall be eli Sible for annual lenve after 
termination of their ninety (90) day probation period. Vacation 
leave may be granted by th,,= Project Director at his discretion 
and char3ed acainst accrued annual leave.-

2. Annual leaye may be accrued up to e. total of 15 days 
per year. 

3. Holidays occur:i.n6 durinG the tir.:e of annual leave 
will not be charf,ed such leave. 
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h. Annual leave may not be taken during a...'lY reriod of 
probation. 

5. Employees leaving the staff of the Youth Services 
B~reau voluntarily or involtLl1tarily, will be paid for alJ 
accrued annual leave up to a total of l~ days. 

6. All absences from ¥lork not covered by sid: lel;l.ve 
or compensatory time .. vi11 be charc:ed e.f,ainst. annual leave. 

7. Employees may request payment in advance for earned 
annual leave, whenever a :pay day falls durin~~ the t.ime of the 
annual leave. 

8. Annual leave must be taken b;f !4arch 27th of each 
fiscal yea.r. 

9. Requests for annual leave must be submitted to and 
approved by the Project Director or the Assistant Director 
at least 30 days in advance. 

F. ~li!:;ary Leave. 

1. Any employee who presents official orders requl1"1l1g 
his attendance for fl. period of traininG 01' other actj.vc duty 
as a me':.ber of ~he United states Armed Forces, State i~eserve 
Corps of State Guarci will be en"!:itJ.ed to military 1eave for 
a period not t.o exceed tim (2) H€e]:z or ~t;m workinc day!>. 

2. Military leave is leave witb full pay (less that 
paid for military service). 

1. An employee "Tho has been employed. for a period of 
one year is eligible for r;;aternity leave for a per~.o:l not to 
exceed. six months. 

2. Maternity leave j.s leave v,Ti thout pay. 

3. The c~ployee who has u::used sick or annual leave may 
use this in addition to n!aternity lctlve. 

4. Hith the employee's ,,-yi ttCI1 consent, the necessary 
funds may be deducted fro~n the la:::t J!aychcc;: 1,0 pay Hcalth/ 
Life Insurance costs wh'j.le the cmploye(~ :." on materni T,y leave. 

5. An employee on :r.n.t ern it;]r leave "Hill have the retention 
riehts to hcr position. Her rer1acel':1ent will be classified as 
a temporary employee. 
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1. Supervisors may excuse employee::; ~-.hey supervise for 
such reasons as: classes ir; jot: relE.tcdtrainins; rca.son;;,ble 
ti!TIe in w'hich to vote; to permi t ;:;6.fe travel under hazard,')u:-; 
roc;.d. eonctl1.:100S; and for the purpose of donatinG blo.)d. This 
tYJ?e of absence w:21 normally not exceed 2 - ~ hour::; in '2..e~[th 
and 'will not be charGed. to leave. 

2. Absences due to den:th :i n the e:nployee IS imrnediate 
family (spouse, chHdren, piln:mts} siblinGs, and ir-lm.,s) wEI 
be authorized in "'''rHinG by -'ehe Project Director. 

I. All other leaves are wi~hout pay and must be authorized in 
advance, in writinG, by the Project Director. 

J. Youth ServicEs B1lreau Ho!ida~r~,!. 

The following w'ill be the officially observed holidays for 
Y.S.B. personnel: 

NevT Years Day 
\\Tashi r.gton f s Birthd.ay 
Memorial Day 
Independence Day 
L3bor Day 
Veteran2· Day 
T!vm~:sci vinG Day 
Christmas Day 

Jnnuary 1 
February 22 
14o'ljr 30 
~Tuly 1+ 
1st Monda;>r in S,=,pt. 
O~t.obe:r 22 
)+i-h Tburs. in Nov. 
December 25 

2. Ir: a.1d~-'e:_on, the P!'cjec~ Direct;"))", on special oc­
casions, ar.d con.si:.;ten~~ with .re: :'l;:0US 1:::.1;U J oco.l bus Lness 
practices, may C::Ct.:3e a staff memb8:!.' fyom i.;or}:. 

3. If a holiday occurs on Gaturday~ the precedine; Friday 
will be observed; if on Sund(ty, the followin~ Monday 'fill be 
observed. 

K. Wo~n's Comvens~tio~~ 

All employees ,.,i].l be covered by Workman I s Compensation. 

L. Hospitalization Ir.surance. • t __ 

The Youth Service:> Bureau carrie!; a CTC'\i~ heal t.h and h(>spi taliza­
tion plan with Blur:: Cross and Blue Sh~:).;·. !'d] emFlo'j'ees are 
covered. 
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X. El"..PLC":'ZE EXPENSES: 

A. Reimbursement_Polricy:. 

Employees i'Till be reimbursed for or:-the-job expenses such as 
local and out-·of-::~~atc t ravel on B1..U'cau b'lsi:-;ess stibjcct to 
the conditions estabJ.ished by the budG'3ts of the Bureau and by 
the policiec of ::he fundin~; source. No rcimbursemE:Lt can be 
made for par:dnJ ticl:et violatir:J:ls. 

B. Out-of -Town Ex-0cnses. .. 
Hi thin the bude;et limitations, out-of-toi>(o or on-the-job 
expenses may be paid subject to the authorization of the Project 
Director. Travel nnd per diem :pa~"'nent8 lDily not exceed the 
limits set by t.he fundincl source. 

C. ~to;nobile Expenses. 

1. Employees will be reimbursed on a milea{~e bazis at 
the authorized bud[;ct rate not to exceed lil:litr. set by sources, 
for the usc of a pc.-rsonal car in connect ion with authorized 
wor}~ connee ted job responEi b11i ties. 

2. All e:nployees usinG a personal car for Youth Services 
Bureau business P.;U.Gt carry liab':'lity insurance, and proof of 
liability coveraGe must be filed annually with the Secretary / 
Bookkeeper. 

D . Paymen t.:. 

The employee must submit a travel form for approval by 1,he 
Project Director for payment. 

XI. DISCIPLINE: ---
A. Polic~.:. 

As the basic standard of justice in the Youth Services 
Bureau employees are to be i~1formed of the behavior expected 
of them and the rules~ re13ulations, policies, procedures and 
practices by i'lhich thc~l must abide. DiscipJ inary action results 
from failure :.0 abide by such. 

B. Practice. 

It ,\,lill be the practice of the Youth Services Bureau to 
put ';n writinG its rules, regulations, policies, procedures 
and pra('tices by which they must. abide. Disc i.plinar;y action 
results from failure to abide by such. 
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The standards of employee conduct normally required by any 
place of emploYlnent (such as: no physical violence, obscenities) 
use of alcoholic beveraGes on the pre~ices, theft or misuse of 
equipment or furnishings), will be the standard of e!llployec 
conduct at t.he youth 8ervic8s Bureau vThether or no+. such are in 
writing. 

D. ~iscipl~ Actions. 

Disciplinary action vlill be of four types: 

1. Re~i?rimand 3. Suspension 
2. Probation 4. Termination 

E. Rcnrimands . -'"-------
1. Reprimands are placed in writing, signed by the 

employee yTi th a copy placed in the employee's personnel file. 
These reprimands will be signed by the employee's supervisor 
and 1·,ill contain the specifics of the concluct for '\ihich the 
employee is being repl"imanded. 

2.. Reprimands should be precedeo h;{ a verbal warning. 
Wr:L tten note of such 1'larning shall be placed in the employee's 
personnel file. 

3. Any hio'reprimands in any tw'elve month period auto­
matically places the employee on probat ion. Any t.hree re·· 
primands in any tirelve··month period is cause for termination. 

4, The employee's brunediate supervisor may initiate a 
repriJr..and. The department hea.d' s concurring signa.ture is required. 
Repr lmands may be appealed '1;0 the level of the P'roject Director 
and no higher except when three (3) reprimands in twelve months 
are cause for termination, the Personnel Committee may review 
those reprimands on appeal of termination. 

F. Disci:ell.l2..!;l:ry Probation. (Not to be confused with performance 
evaluation proba.tion). 

1. The decision to place an employee on probation is done 
in writing, signed by the employee with 9. COP;{ given to the 
employee, and must contain both: 

a. The specifics of the conduct ~or which the employee 
is placed on prot1aLion; and, 

b. The specific criteria which must be met for the 
employee to {!et Dff probation. 
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2. Probation is for a period of not more than 90 days and may 
not be extended. At ':he end' of the :probationary reriod, the 
employee must be informed in writing that he has completed the 
probation satisfactorily or f~hat he is being termina~ed. 

3. Any two disciplinary probations in any twelve month period 
and/or any three such probations in any 21~ month period is 
cause for termination. 

4: E:nployees on pl'obation are not eligible to t.ate annual 
leave (go on vacation) during their probationary period. 

5. The enwloyee' s immediate supervisor may .i nitiate a pro­
bation. The Project Director's concurring Gif.:;nature is reQuired. 

6. Probation may be appealed to the level of Project Director, 
and no hiGher except when such resultG in termination; then 
the Personnel Committee may review those probations on appeal 
of termination. 

G. Suspensi2.£.=. 

1. All suspensi.ons are without pay and rel3u.l-l:. in either 
full !'einstate!llent without back payor termination. 

2. An employee is subject to .suspension ,qhen there exists 
a Question regarding either: 

a. A violation of \i'ritten policy; or, 

b. Activity which is in opposition to the stated aims 
or goals of the agency. 

3. fill employee on suspension is to leave worl':. and not to 
report to wori: until instructed to do ::;0 in writinG' 

4. All suspensions must be recoa~ended to or initiated 
by the Project Director; only he may suspend an employee. 

5. All suspensions are automatically appealed to the 
Personnel Committee. The Personnel Committee must initiallJT 

review a sus:pension ,qi thin fi vc worl~ing days of tbe suspension.' 

6. All suspensions must be in w:ri tine; with a copy given 
to the emplo~ree. 

7. The PHsonnel Committee or ii..81~sir;na.ted cO"l'JJli ttee 
will be notified immediat.ely of anJr sus};Iension by i.he Project 
Director. 
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H. Involun~r::l Termination. 

1. All involuntary terminations are ordered by the 
Project Director and in most instances in concurrance 
with recoIU:nendatlons of his staff. 

2. All involuntary terminations arc in wTitinG with a 
copy for the employee. 

3. All involuntary terminations are for one of three 
reasons: 

a. Failure to abide by "\fri tten policy or activity 
in opposition to the stated aims or goals of 
agency. (Thi s differs from suspension in 
that there :is no quest.ion this occurreJ). 

b. Inappropriate behavior including but not limited 
to: 

(1.) Use of alcholic beverages on the premines 
of the agency; 

(2.) Appearing for wor;'.. tmder the influence of 
alcholic bevel"ages, unpreccri.bed, habit 
forming d.rugs of halluCinogenic materials; 

(3.) SeA~al indiscretion; 

(1~.) Physical violence inc2..uding fighting or 
attempt.ing to injure others; 

(5.) Falsifying or misusing records including 
job applications; 

(6.) Failure to meet the terms of prGbation 
(performa.nce, eva.luation, or disciplinary). 

An employee' s desire for a lonr; and happy relat~_onship 
with the youth Services Bureau i::; shared by the entire staff. 
However, sometimes suspension or t~rrnination is necessary. 

Should suspension or termination become necessar:'l, the 
Project Direc~or or the elllplo~ree I s irrlJllcd:::-;.te supervisor will 
give him/her as much ad.vanced notice as }Jos3:ible. Should an 
employee decide to terminate hi:::; employment voluntarily, the 
youth Services Bureau askn that he give a tW0·week nabiee. 
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XIII. GRIEVANCES: 

A. R,olicy. 

The most effective accomplishment of work of the Youth 
Services Bureau requires prompt consideration and equitable 
adjustment of employee grievances. It is the desire of the 
Youth Services Bureau to a.djust E;rievances in:formally and 
both supervisors and employees are expected to rr.a}:e every 
effort to resolve problems as they arise. HO'Hever) it 
is recognized that there will be grievances \lThich will be 
resolved only after a formal appeal fu"1d review; accordingly 
the followin~ procedure is established: 

B. Covera~~. 

A grievance is a 'I'lTong, real or imagined, considered 
by an employee as srounds for complaint, except :i.n the 
case of a personnel action arising out of suspension and 
involuntary termination. The adjustment of complaints 
arising there are separately provided for. 

C. Procedure. 

An employee will first present his grievaece to his 
immediate supt.;rvisor 1,ho will mar..e careful inquiry into 
the facts and circu.'Ustances of the complaint. The 
supervisor will attempt to resolve the problem promptly 
and fairly. 

An employee I>Tho is dissatisfied with the decision of 
his/her supervisor may submit his/her grievance in 
writing, to the Project Director. The Project Director 
will make such i.nvestiGation and conduct such hearing as 
he deem::> necessary; and will, within 15 calendar days 
after the receipt of the employee's request for review, 
inform the employee in "Tricing of his finding and decision. 

At any time within 15 calendar days after receipt of 
the deci sion of the Project Director, the employee :nay 
submi t a "rri tten request for further review t.o the 
Personnel Sub-Comn:i t-:-.ee when he/she is not satisfied with 
the Project Directorts decision. Beyond this, remedy 
may be souc;ht through an:\' oT.her rr.eans available by law. 
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CONFERENCES AL'ID SD1INARS 

Attended by Staff 

1. Meeting 'with Denver School Board and Youth Services Bureaus 

Moly 20, 1974 

2. Denver Youth Services Bureaus Ccnm.mity Organizers Meeting 

August 8, 1974 

3 . Family .Acti.on Center Heeting 

October 3, 1974 and October 23, 1974 

4. Intercept and N.E.D. Youth Services Bureau Meeting 

October 31, 1974 

5. Vista Training: The Black Child 

Janu~J 31, 1975 

6. Juv'enile Court In-Service 

February 6, 1975 

7 • Conference on Wanen!:\ I Issues - Colorado vJomens College 

February 7, 1975 

8. Criminal Justi.ce and Education Cotmcil 

. February 19, 1975 

9. Ccnm.micatiol1s Horkshop 

February 10, 1?75 

10. Meethlg with Hitchell ElEmentary School Staff 

February 27,1975 

11. Southeast Ne:Lg..hborhood ?resentation 

M:rrch 3, 1975 

12. Sexual Assault Meeting - Southeast Neigbbor'b..ood Services Bureau 

l-1.arch 6, 1975 

13. Big Sisters of Colorado 

March 6, 1975 



conferences and Seminars 

Attended by staff 

Page 2. 
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14. Black'Vlanens Week - University of Colorado - Boulder 

~Erch 3 - 8, 1975 

15. Self: Career - Education - Volunteer-ism Conference 

March 13, 1975 

16. Partners Meeting 

March 21, 1975 

17. Youth Appreciation Day 

Harch 21, 1975 

18. Drop-Out Conference 

April 8, 1975 

19. Child Development Confer.ence 

April 11, 1975 

20. Weekly In-Service Staff Meetings 

21. N.E.D. YSB Mvisory Board MeetingS 

22. M:m.thly C. C. YSB MeetingS 

23 . Seminar Sponsored by the National Council on Crime and Delinquency 



People present: 

~·l07 -

MEETING WITH DE~'1JM SCHOOL 
BOArID A\JD YSB t S 

May 20, 1974 

NEDYSB 
SENSB 
SENSB 
NEDYSB 
NEDYSB 

\ 

Carl Zenon 
}!JB':cy Stage 
Bente Sternberg 
Carl Sternberg 
Joyce Hutton 
Kay SchornI' 
Bruce Gearhart 
Paul Sandoval 
Maggie Silva 

Denver School Board 
SENSB 
N\VYSB 
NEDYSB 

Kay Schomp stated that she was interested in the planning and 
development of the youth Services Bureau. 

The concerns of the people are integration and bussing. They 
have fear about physical injury (on school grounds, neighborhood 
around the schools) and ~he approaches to the school). They 
also have a fear of getting ripped off. The most critical areas 
will be the Jlmior High Schools (seventh graders). They're more 
frightened, target8 for bullying, dontt know who to report to 
if' they get ripped or'f} 'Non I t say anything if something happens ~ 
so instead of getting things off chest) incidents stack 'li.p. 

Teachers are being transferred to new schools and they are going 
'with closed minds. Should meet the principals of individual 
schools to find out their expectations. 

Kay Schomp suggested that the youth Services Bl.12'eaus contact the 
universities. She said the universities ceu1d be very helpful. 
Sally Gise from Colorado Vlomens College should be contacted. 

lvIanpower committed to handlil1g the problems. Use VISTA Volunteers 
to work in .~chool and soc:i.al workers handle the crises. Contact 
churches in each part of the city. 

Should approach II/layor t s Corrrrnission on Cormnuni ty Relations and ask 
them what they are planning to de, :,x18ist on getting the agencies 
who vri11 be involved into the p1annh1g stage. 
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YOU:'?: SERVICES BUBEAUS 1 (DE~;vER) CO: . .:1WNITY ,)~Gji .. NIZERS! l:iEETING / AUG. 8.1' 1971., 

Those Present: <Ton Scr..neider) Comm. on Youth 
Sid Lujan: Comm. on Corr.:n. ?.elations 
Helen Boha~~on, Family & Chilo Svs. 
Bernie Lujan, Frunily & Chilo Svs. 
Jerry Durar!) Southwest YS3 
Chuck Stout) Sou~hwest YSB 
l\:ichael Jennings, Northeast YSB 
Lee Haymore, Northeast YSB 
Gene Heeks) Family & Chilo Svs. 
Carl Zenon, Northeast YSB 
Judy J\illes, Northeast YSB 
Valerie Valdez, Northeast YSB 

The meeting) "which was held at ~ortheast Youth Services Bureau, 
began at 10:15 a.m.} as decided at the last meeting held on July 26th. 
Lee Haymore opened the meeting by makir~ introductions of those present. 
After advising all of the purpose of these meetings) Lee asked Jon Schneider 
to explain the purpose of his agency. 

The Commission on Youth has been designated the task of developing 
a youth services system in regard to monitoring the effectiveness of the 
agencies in.volved. The Commission has the responsibility to inform and aCl­
vise the Mayor and C::ty OmIDciJ. on youth serving agencies. They need to find 
out how many agencies there are, who they are, and what they are doing. He 
came to the YSB 1 s when he heard they may be compiling a resouro.e directory' on 
youth services. A.s yet, the Corrunission ha3n I t COl~e up with 8. procedure for 
evaluating services. A ten-point rating system was considered, -but Jon stated 
he felt it wouldn1t be feasible and .fair. 

When asked about the type of resources (in regards to tecbnical 
assistance), Jon advised that in a:s.otJler month they would be fully staffed 
and in operation. Right noV{ they utilize the services of larger agencies 
and data processir1g office in Boulder (Bureau of Statistical Research), and 
the Office of Youth Development. The research from the four YSB' S can be 
useful, as to the info they draw up :l'rom their individual evaluations. 

At this time the two Bureau.ls present presented their lists of 
Ilresources used most oft en 11 • Lee will obtain lists from the other tvfO 
Bureau's. (All are attached). 

Chuck asked Lee about the flexibility to add or change programs. 
Lee advised that this has successfully been tried before with Family & 
Child;ren Services. In Northeast IS grant (as probably in all other YSB 
grants), it is allowed and expected to try to c.8velop and improve programs 
dealing with youth. In some of Lee's experiences lie stated that in dealing 
with some agencies, he hasn I t al\,:ays received their cOQperation. Best 
cooperation has come from Partners, Intercept'and Frun~ly & Children Services. 

Westside youth Development and Southwest Youth Employment Service 
have stated in their grant applications that most of iJheir referrals will 
come from the Southwest YSB. 
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Although Southeast YS3 80uldn I~ a-:;·~er.d this rr.eeting because of 
staff training , Joanna asked. I.Jee to brinG out their cone ern with the various 
types of services being offered by Fn.r::.ily & Ghj.ldren Services ... it seems to 
vary in the different areas of tovm. I{elen stated she would like to :r:espond 
but needed to know specific :"ni'orrr.a:tion. It was brought out that SO'J.theast 
Family & Children Services (FCS) 6.oesn't offer group sessions, as does 
Northeast FCS. Bernie advised tba~ they (FCS) are overloaded in southeast 
Denver, and t.hat right now southeast only has one professional staff member. 
Also, they deal on a first-corn.e, first-serve basis. Gene brought out another 
factor---the fact that they have an advisory board, and must first deal with 
the wishes and commitments of that board. 

At this time Gene presented some ideas they have in regards to 
expanding their program, as a mental health agency. They Vlant to start a 
prevention program and deal in family therapy (EFL Program). They 11.uve 
also considered a temporary shelter faQility. They need additional monies 
to do this type of thing and wondered if the YSB's, LEAA, etc. might have 
the fu..n.ds to purchase "blocks" of' their time and services. :Much discussion 
centered aroill1d this issue and its possibilities. Carl asked if they had 
a proposal in process yet., and advised that LEi'.,A had $6.0 million in available 
funding and already has $8 • .3 million requests for'it. LEAA is already cutting 
out existing programs. 

FCS receives its referrals from YSB's, schools, and self-referrals. 
Other than United Fund monies, some funds are received from clients on a 
sliding-scale basis. United Fund has advised FCS to start procuring funds 
from other sources for expansion, etc. This does not mean, however, that 
United Fund is phasing out their program: GeLe advised that FCB is in the 
process of merging with the Florence Cri~tenton Home for Unwed I\{others. 
Carl stated that HEW has $10 million available for youth nationwide. 

FCS was advised that perhaps they would be better off dropping 
the idea of temporary shelter because of the \~'elfare proposal and group 
homes already in existence. It 'Nas decided that FCS v.ould develop a 
prospectus for presentation to the YSB1s to solicit their support and aid 
in identifying funding for the project. Gene stated that YSB input in the 
development of the project idea Vlould be welcomed. Jon suggested that 
FCS contact Harold Morris, who \\Tote the vrelfare proposal. Ce.rl suggested 
that they also contact someone at 1'fJB.lcolm X, who also conducted PET groups, 
and cheek ,'d th them to see how they included it in their proposal. Lee 
suggested that they brainstorm on how they .wQuld handle cases specifically 
for youth referred by the YSB1s. 

Lee invited Gene to attend and present the prospectus at the 
next Community Organizer's Meeting to be held August 231'd - 10 = 00 a.m., at 
t.he Southeast YSB. Once this is done, t:r.e agency reps can take the informa­
tion back to their respective Directors for further action. -, 

There being no further business, the );:eeting was adjourned at 
11:45 a.m. 

/' (" I', t ,q I ,c:~~ 

Secret:~rv, Pro-Ten;. ) 
~ .--

cc: Denver YSB's 
All Others Present 
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NORTHEAST DEX'~i. YO'JTH: SRq.vICES BUREAU 

AGENCIES FREQUENTLY UTILIZED 

CITY WIDE. 

PARTNERS 

1. High Impact - consistent goals. 
2. Supportive Services, Recreation, other activities coupled with counseling. 
3. Short Waiting List - good initial contacts. 
4. Staff Flexibility - sensitive to client needs. 

FA:!.II."Y & CRIlDRE~ SERVICES 

1. Staff Capabilities - exce~lent. 
2. Staff Flexibility - willingness, ne\'( approaches. 
3. Past Results - good. 
4. Excellent Initial Contacts - a~nost L~ediately. 
5. Eas.3 of obtaining follow-up information. 

RIGHT TO READ 
(Denver PU-:::llic Library) 

1. SeemiD~ly concerned volunteers. 
2. Flexibility (home visits). 
3. Well organized. 

NORTHR.i\ST AND NORThWEST (Only) 

PROJECT INTEJWEPT 

1. High ilnpact - consistent goals. 
2.. Overall Concept - good. 
3. staff Dedication and Flexibility. 
4. Staff sensitivity to needs of client. 

tIQRTHEAST (Only) 

}J.l!LCOL"V.: X 

1. S'caff - willing cooperation. 
2. Good feedback system. 
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RESOURCES USED j'10ST OFIEN. (PROJECTED) 

1. SOUTHWEST YOUTH EMPLOYMENT SERVICES. 

2. WESTSIDE YOUTH DEVELOPMENT. 

3. PARTNERS. 

4. CHILD WELFARE 

5. SOUTHWEST MENTAL HEALTH,/BARNUM OUTPOST 

RECREATION l~ ~ARNUM 
2) Boy CLUB 

·3) SOUTHWEST COMMUNITY CENTER 

7. CHILDReN AND FAMILY SERVICE OF COLORADO I 

8. PROJECT INTERCEPT 

.~ . 
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FAMILY ACTION CE~TER 

On October 3, 1974, Muriel Ellis and Juanita Levy explained their 
program. There is a staff of seven and there Director is Jess 
Willis. They have been in operation s:Lnce the summer of 1968. 

They are budgeted through Colorado State University and will be 
located at Clayton College. Building will be ready by January. 

They offer GED classes) Arts & Crafts, dancing, and 'va men IS 

exercise classes. They are ~.,orking out of Barrett and Smith 
Schools and also at the Child Development Center on Campus and 
Montview School for Girls. 

The concept of Family Action Center is oriented towards the 
family. It is also based on needs of the communityp e.g. day care. 

They have a waiting station. The vlaiting station is for children 
who are too young to care for themselves but too old for a sitter. 

NEDYSB referral procedures was explained to them. 
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FM[r~Y ACTION CEN7ER 

October 23) 1974 

Family Action Center Staff: Karen Broc:Jr.~n) Juanita Levy, Muriel Ellis. 

NEDYSB Staff: Carl) Carl, Ja..."1) Judy) Val, and i\'aggie. 

Located at Clayton College) :r;-,ailing ac.dress is 3607 E. 37th Avenue. 
Plannir~ to move to office building on York and Colfax. Ph: 322-2966. 

They carl hire a certified teacher for their GED classes if they list 
specific needs of child. This certified teacher "would be hired from 
Denver Public Schools. They are now holding their GED classed at the 
Child Opportunity Center. Caseworkers to contact some of the old cases 
to see if they need any tutoring. T['1e::::-e is no age lirni t at Family 
Action Center. Caseworkers to get information to FAC a8 soon as possible. 

The following are some of the projects the Family Action Center has to 
offer: GED classes, dance classes, theatre, and possibly intr~~ural 
teams. Also, art classes. 

They offer dar.ce classes for age g::::-oup of 14~18 and theatre up to the 
a.ge of 12 (theatre held at Smith Elementary). 

Oarl asked how they would feel if VIe did follo,r-up E:ver:/ month OJ:' two. 
Muriel stateli that there wO\lld be r~o problem. 

FAC inquired a"bout the off:i.ce space. They were told that there might 
be a possibility but '(Ie VTm:L1dn I t know until the VrS?A' S G31i1e aboard. 
Jan suggested that they chccl\: with Red Shield Center for office space. 

Lee to contact Mr. 1'iain about bunding next door. 
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Neeting w/lntercept & NEYSB on 10/31/74 

Present: Zenon, Haymore, ~iott, VancerWeel, Rollins, Maes, 
Jennings, Sternberg, Valdez. 

Paul mentioned t;;·70 concerns of theirs---one \vhich has been 
pretty vIel1 taken care of. It has to do with their quota. 
lIe stated that YSB's aren't giving him enough referrals. 
D:~CC has come do\~1J.1 on them and \'Jill be performing an 
evaluation to check to see if they are meeting their quota. 
This vlaS handed down to them in terms of a !'special condition". 

Since then Paul advised that he \Vas approached by the DA' s 
office in regard to their diversionary program, which deals 
with family service contracts. This contract provides that 
the family must 'work \..;ith the DA J s office. The DA plans to 
use Intercept as a primary resource per Chuck Lepley. Chief 
Hallman had advised Carl that the DA I S program ,\",7aS illegal, 
because it passed judgemen-:: outsid!; of the court, and did not 
follow due process. Paul is hoping that this program vlill take 
care of his quota problems. 

Their next concern was our tutoring program thru VISTA. He 
was assured that ch::'onic truants with behavioral problems would 
still be referred to Intercept, and that kids enroll€:d in the. 
VISTA proj ect ,,-JOuld not be in the same criteria category as 
required by Intercept. 

Paul advised that they have only received four referrals from 
NWYSB, and that they \vill 8.1so be recei.ving referrals from 
S\{YSB. Intercept is consio.ering putting a fiQld office into 
operation in northw'est Denver- ~ -probably at Lake Jr. High. 
Their long range goals include having teams operating in each 
quadrantof the city. 

Per Intercept's grant, they are required to serve lE~ youth 
per year (IS-month period) .. As of 8/3l/7L ... they have had only 
90 referrals and their grant year ends 12/31/74. 

Paul stated that the last 17 cases three week ago, that t::ley 
received from NEYSB---that the average time lapse was 29 ~ays, 
(time it took for us to get the case to thera). He claime:" 
that it takes 39 days from the arrest to eet the refe.rra1 ~o 
him. After some discussion, it v7as dC?:cided that Mike and 2"an 
would go over the cases that t"hC?:se statistics v7ere drm,m from 
v1ith Paul and Art Chavez. Hike gave Paul a letter statin[.:; our 
statistics etc. A comparison needs to be made. Jan mentioned 
that during the month of August, a 10-:: of her cases were on 
vacation. 

Hike brought out that in two instances thal: IntercC?:pt terlili"L1ctcd 
cases, that the YSB wasn't advised as to why. Paul said he'~ 
find out the reasons and correct the problem. Paul also advlsed 
tha t NvlYSB also takes a long tir.le to refer cases. 
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InterceptjYSB Meeting Cont'd. 

Val asked about additional Intercept projects. Paul answered that 
they are running several peer-groups; parent-study groups (run 
by each team); and that they are starting a girls group next week. 
They are getting more into utilizing youth leaders by getting them 
-to tutor younger kids in the schools _ He s:tated that they want to 
move the same "my with parents. 

Intercept feels their kids need more than tvJO hours tutoring per 
day. Paul is pushing hard to get an extension center in the next 
year or two. Another push is to start doing a model evaluation 
on children around the third grade level (they'd like to intercept 
earlier) . 

Hike ·told Paul that apparently we aren I t being advised of all 
their referrals. Paul ans\vered that of their 90 referrals to 
date J 85 of them have been from NEYSB. 

Val asked Paul about the forma.t we use in making a referral to 
them. He said the format 'we used now vlas fine. They do want the 
offenses and caseworker ·impressions. It was decided that we 
would continue as is, and if the c.asc\vorker feels that more 
explanation or additional information ;;..;rould be helpful to the BA IS, 

that the caseworker would indicate; on the referral form, that 
the BA get in touch v7ith her or him. 

Mike advised Paul that Intercept gets 2 L'r% of our referrals. 

Judy informed Paul that on her fo llm\1-up with p.arents, they are 
very pleased with Intercept's efforts. 

It was mentioned that Lt. '.Jise stated that Chief Hallman and the 
Police Dept. are extremely distressed because the kids receiving 
services have a higher arrest rate than those who are refusitl['; 
services. Paul brought out that more kids who Tefuse services 
are those kids \'1ho don I t need the services. He also statec. th';l~: 
according to DACC statistics, there has been a decline in youtn 
offenses ana court proceedings since the diversion projects came 
into being. 

At this t~me, the meeting was adjourned . 

....... 
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cm::'~XITY P~OG~\AMS 

at. 

COLO~\JO hTO~,:;:::~· S CGi,LZGE 
invites you to a dc.y Gevoted to 

Friday, ~cbruary 7, 8:30 
R~gistr"tion Fee: $3.00 

a.m. - 3:30 p.m. 
Lunc~1: $2.00* 

8:30 - 9:00 Registration: LO~~b0 in wn~tley Chapel 
1900 O~ci~a Street 

9:00 -10:30 CHILD CARE LEGISU·7J.ON 
Feri.l. ;?ortnoy, StecJ:"ing Comr.littee, Ad Hoc 

Coalition on C~~Ud C.:lre 
Jo Stone, Dir., Gi:-,gerbread Ho\;se, L.:lkewoocl 
Betsy Kester, Colo. uept. of Soci.:ll Servo 

10:45-12:00 DISCR!.liI:-Il.TIO~'; ~C; I:';Sn?x::cz REGUL..6,.nmlS 
Pam Gleason, Atto ... ·r,cy, Colo. Democratic 

HO.j~cn 1 S "}o' ·'.tical C~ucus 
Sherry Dill, State Xutucl Life Ins. Co. 
Les lie L;:-.wso .... , U\J)fCi"S fo'c Colorado ~ s 

HOJl1<~n 

12:00- 1.:00 TX~"'C~l> 0.::1;: ROG.n, ::.:.50a ~~all 

s.\=".JOC.a, ~\~.Gco:c, ·\.;~-::vl...!:-..:..iL:Y :.!c:r:·~ U' .... itC!d 
:~~.:2i.:hoJist Chu;,.""ch 

.§2.:.::1r'''~l:: :;\!'u};: .. I~\:~~:;·: .. :..~·t~» D::'~.; Ec\w:.:.l 
C}?Oi·turi:CY ::0·1:' l:,(c,·.~.! .... :J':oj-.:!ct, Educ,:.sr:~O·i1 

CUJ'l~i'\ii£' s io:. 0.( '-:-:. ... ~ S ~'- -:c. s 

RAPE :?i.'lliVE~·:I'~ 

K&thy Saltzrn~n, Da~ver Co~liti0~ 

on Sexucl Assa\;lt 
Dor;:nie Andriko[.loul.os, N.v.lv. 

2.:15 - 3:30 

Carol Tenl)8st, 1:0";:'ii.ar \:~\·;! .. Y:)G~, 

Colo II 110use o~ ~\.~prc:,s2;;' t-::~ L:i 'lC5 

A~ita Espinoza-uj~son G~d 
Diane Fowler. l-r,ir,o;:-:i.. ty We:,:.:!,,"::; 

Task Fot'ce 

;)0::0 :":!l,P:' ::-~Oy.tC, G ttey 
?.:, 11 i;~ la 1:'5 

r~tC'\r)T Le(;, T/lclf(.~:-c 

~~0lo~.r. COil~.niL~:c.J, 

De~. 00~t Soc SC~~ 
:-~ r~:~:),-:~·~}:-D.~ LS -------

~Grgc Johnson. G~y 

Liuer~~ioi.i. 

-"\·O:ccl c r 1uy !~ c b io .j ~) ',~ J 1.. ;:/~~ you r C.'\1~1 

For further ia~O'Lh"t~,),t, .,;.,:.i. 39!r-69;JL,. 
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ORGiliGZATIONAL RENE~';AL A1"'D ST~\.FF DEVELOP:':ENTAL \·iORKSHOP 

John Gardner cites nine ru:es for organizational renewal in 
his boo;\. on organizationa: develo;?i1lci.1t (copy of rules enclosed). 
1-7hile it ,,,ould not be the purpose of this \vor~shop to explore in 
detail each of the nine areas suggested by Gardner, a brief ex­
ploration of those rules would help uncover trouble spots within 
the organization. 

The needs already identified in pre-planning discussions fall 
well \-lithin the fra1l1mVork supplieC: by Gardner. Hence, his rules 
"lQuld serve as the bas'e for the Gay I s ac tivities . 

As Gardner points out in his book, regular efforts involving 
the entire staff to stop its activities and reassess its efforts 
and direction, add life and vitality to an organization. The 
perspectives of the outside consu:~ant are essentual to this pro­
cess. 

The objectives of the workshop, expressed partially in Gard­
ner's language, are as follows: 

1. To strengthen t,he hospitable environment that the individual 
must Hark in. 

2. To strengthen the atmosp~1ere \"':1.ere uncoTi1fortable quest:::'ons 
may be asked. 

3. To examine in depth how vested interests operate within 
the organization. 

4. ,To generate new inte:cest ane: enthusiasm in what the org;:mi­
zation can become. 

The. workshop "(>lould be structured. to move through four stag,.::.s; 

I. Collecting assessment data from the staff 

II. Feeding back the data, organizing it and prioritizing it. 

III. In depth probing of the issues that emerge in steps I & II. 

IV. Summarizing and reaching closure by generating new enthusi­
asm for the future of the organizRtion. 

In Stage I, a ~ariety of dat~ co:iec~ion Ti1ethods would be UA8~ 
to stimulate group involve",E!ut auG :Lnte-ccst. The purpose would be 
to get individual pe·.cceptioi~'S of different facets of the orgnnizat:i OLI 

in terms of staff interaction. 
In Stage II, this information HouJd h.:; L::d h<lc~( as f,t'oup data, 

to protect the anonymity of the individual. :,';0;\\ t"nis c~(ltn i~~uld . 
emerge the outstanding concerns of the e,roup i,l tGLrilS ot star L i',N\('~" 
These concerns would then be ran~(ed in terms of the group' s p~LceiveC: 
ability and willingness to deal with them, thus setting the ageno.::L 
for the X'emajnder of tiH1 day' 
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1rom approxil~,utely 10:45 0,1, activities ~ .... oulcl be structured 
to facilitate in-depth exploratioa of the issues identified. 

i~"na tever the pace t;".a t the ;;,~oujJ is able to work through these 
concerns, ample tine will be reserved to reach closure on a positive 
note, and to icientify areas that remain unresolved and require 
further attention. 

CO~SUL'l'fu';'l' RESlJME 

Name: Chester Flickinger 
Born: Octobar 23, 1930, Pretty Prairie, Kansas 
Address: 48lf W. 99th Avenue, Denver, Colorado 80221 

Education! 

B.A. Degree---Bethel College, l~orth NeHton, Kansas 1952 

M.A. Degree---University of Northern Colorado, Greeley 1956 

Ph.D.---------Completed all course v70rk at University of Denver,Dept. 
of Speech C0r.1.11unication. Dis"ertation in progress. 

Employwent Ristor~: 

1956-1969---university of Colorado Faculty 
1969-1970---University of Color~~o, Assistant Dean of Students 

Human Relations Center 
1970-present----Ir,dependent Cor.'ii11U,.ication Consultant to educa'tion, 

business, goverrm,ent and civic agencies. 

1973-present----Chairman, Rocky :-rountain h'oL'kshop for Group Developme',"t\:, 
Ac'iult Education Counci:i. of :':etropolitan De:Je:.:. 

Partial list of recent Consultinb work: 

National Teacher Corps 
Pueblo School District 60 
Rocky Ford School District R-2 
College Entrance ExaminRtion Board 
McDonald's Corporation in Aibuqu0.L'Clue and Si111ta Fe, Ne','7 Mexico 
Colorado Council of Youth Service Dureaus 
National Conference of Christians and :Jews in the area of Police­

Conwunity Relations 
Etc. 
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.Jilll..EUD.R ORGj,1liZAI IONAl RE~EY/AL. 

I. HAVE AN EFFECTIVE PROGRAM FOR THE RECRUITMENT AND DEVELOPMENT 

OF TALENT. 

2. BE CAPABLE OF CONTINUOUS RENEWAL THROUGH A HOSPITABLE ENVIRONMENT 

FOR THE INDIVIDUAL. 

3. BUILT-IN PROVISIONS FOR SELF-CRITICISM. CAN ATMOSPHERE WHERE 

UNCOMFORTABLE QUESTIONS CAN BE ASKED.) 

4a FLUIDITY OF INTERNAL STRUCTURE. 

5. HAVE AN ADEQUATE SYSTEM OF COMMUNICATION. 

6. SOME MEANS OF COMBATING THE PROCESS BY WHICH PEOPLE BECOME 

PRISONERS OF THEIR PROCEDURES. 

7. SOME MEANS OF COMBATING THE VESTED INTERESTS FOUND IN EVERY 

HUMAN INSTITUTION. 

8. INTEREST IN WHAT THE ORGANIZATION IS GOING TO BECOME - NOT WHAT 

IT HAS BEEN. 

9. PEOPLE HAVE TO BELIEVE THAT IT REALLY MAKES A DIFFERENCE IF THEY DO 

WELL OR BADLY. 
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In capsule fc)rm­
In one plo(,"e"" 

Explore the opportunities 
chanE.~ng0s and 
pefsoflol saUsfactions 

ovaHab!a in the UJodds of WCH1'len todc~ye 

Registration from 8:30 a.m. 

March 13 & 14 

HOllston Fine Arts Center, 

Montview bet. Olive and Quebec. 

Session locations and other materials 
available at registration. 

Parking - North of 

Houston Fine Arts Center, 

21 st Ave. between Olive and Quebec. 

Number of Reservations: 

___ at$12 

___ at $7.50, day __ _ 

Amount Enclosed $, ____ _ 

No refunds. 

Name 

Thursday and Friday 

March 13 & 14 

9:30 a.m. - 3 p.m. 
at 

Colorado Women's College Campus. 

Tuition 

$12.00 for both days 

$ 7.50 for one day 

For tuition waivers or more information 
call 394-6984 

RESERVATION FORf',Il 

Address 

~ I ., 

Please list gUests on back. 

Reservations are limited. 

Your check is your reservation. No 
tickets will be sent. Reservations 
taken in order of receipt. 

Please request space for limited size 
workshops on back of reservation 
form. 

ewc Cafeteria 
Seatings at 12:30 & 1 
$1.75 cash at the door; or bring lunch, 

Make checks payable to 

WORLDS FOR WOMEN 

Send to: 

Community Programs 

Colorado Women's College 

Denver, Colo. 80220 
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Friday Morning, March 14-.- (Coni.) 

: :15 The Emerginf! Couple. Jean Adams, Author, Lecturer, 
:::J(j Syndicated Columnist 

"The Single Woman. Alice Fehrenbach, M.D., Ph.D., 
:lir. of Counseling Service; Prof. of Psychology, 
I-\egis College 

11:15- Public Re!atiol1S and the Self. Francea Phillips 
12:30 Flanders, Phillips & Assoc. ' 

*The Middle Muddle-How Did You Get Where You Are 
& Where Do You Go From Here? E'Jc!yn Paley Ph 0 
Staff Psychologist, Child Study Center, DU ' '" 

Fridall Afternoon, March 14 

~ ::30· The Legislature 
; :. 5 Moderator: Jean Dubofsky, Deputy Attorney Gen'l 

Bonnie Andrikopoulos, State Lobbyist for N.O. W. 
Belty Ann Dittemore, State Representative, Dis!. 37 
Freda Poundstone, Professional Lobbyist 
Arie Taylor, Stale Representative, Dist. 7 

; :'D- University Without Walls: A Non-Traditional Road to a 
~:45 Degree. 

Susan S. Jones, Coord. oi Learning Resources & 
Communications, UWW, Loretto Hts. College 

*Me, the Kids, and the Rest of the World. Kathleen Guy, 
Research Asst., Child Psychology, UCMC 

*Decision Making. Beth Wren, Program Specialist, Colo. 
Commission on the Status of Women 

The Consumer Has a Say 
Marilyn Boone, Operations Mngr., Rocky Mtn. Better 
Business Bureau 
Frances Taylor, Consumer Affairs Specialist, Metro 
Den. Dist. Atty's Consumer Office 

Roseanne Washington, Rocky Mtn. Regional Dir 
Nat'l Consumers Congress. ., 

! 

*Tradilional & Alternative Styles nf Living. 
Ruth Hornbein, Ph.D., School of Social Work, DU 
Robert Pike, Chrpn., Political Science Dept., CWC 

Sociometry & Psychodrama: A Living & Learning 
Experience. 
Sharon Louise Hollander, R.N. 
Carl Hollander, V.P. & Co-Founder, Hollander & 
Hollander, Inc. 

"Conflicting ValuGs in :.:. "i~ternporary Culture. 
Nelle A. Slater, Ph.D., Dean of Faculty, CWC and 
Rev. Charles W. Spring, Assoc. Prof., CWC 

"Marriage. Margaret Davis, Ph.D., Research Clinical 
Psychologist, Nat'l Asthma Center 

*Inflation. Lucy Black Creighton, Ph.D., Assoc. Prof. of 
Economics, CWC 

• Size of workshops limited. 
Films,individual counseling, booths available each day. 

PROGRAM 

Thursday Morning, March 13 

9:30- Looking at the Self: New Horizons 

11:00 Moderat.or: Cynthia Rose, M.D., Med. Oir., Pike's Peak 
Family Counseling & Menial Health Center 

John Conger, P!l.D., Prof., Clinical Psychology, Univ. 
of Colo. Med. Center 

Paula Herzmark, Djr., Equal Rls. for Women in Educ., 
Education Commission of the States 

Anna Jackson, Ph.D., Dir., Diagnostic Center, Div. of 
Child Psychiatry, UCMC 

Carol Lassen, Ph.D., Coord., Human Sexuality & Re­
search Clinic, UCMC 

Brandt Steele, M.D., Faculty, Denver Psychoanalytic 
Institute 

,1:15- ·SeJf Expression: Transfer of the Object as a Creative 
12:30 Experience. Requel Barchilon, Painter 

·Career Decision Making. Sally Geis, Ph.D., Discipline 
Coord., Sociology-Anthropology, Colo. Women's 
College 

·Sexuality in Women. Eleanor Steele, M.D., Prof., Clini­
cal Psychiatry, UCMC 

11 :15- Music and Emotion: The Language of the Spirit. 
12:30 Francisco Aybar, Visiting Prof. 01 Music, Denver 

University 

"Self Determination for Woman. Mary McAllister, Dir. of 
CommuOlty Programs, and Nancy Scott, Coord., Re­
engagement Program, CWC 

Liberal Arts Women Are Employable. Joanne Albright, 
Dir., Women's Resource Center, DU, and Barbara 
Vollmer, Ph.D., Asst. Dir., Counseling Programs, DU 

"'Unconscious Self E~pression in Literature. (Req'd. 
reading: Camus, The Fall) Jose Barchilon, M.D .. 
Prof., Grad. School of Social Work, DU 

*Tha Mature Woman. Edith Sherman, Ph.D., Prof., Grad. 
So::hool of Social Work, DU 

Is Bilin("u,,!/Sicultural Education Needed or In Amorl. 
ca a ~;,~.'ting Pot? Mary E. Baca, Bilingual/Bicultural 
Advisor, Colo. State Bd. of Educ .. and Patricia Baca 
de McNicholas, EPDA Bilingual Teacher Training 
Coord., Denver Public Schools 

,Law School for Women: A New Success Story. Cathy 
S. Krendl. J.D., Asst. Prof. of '.a·N, DU College of Law 
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Thursday Afternoon! March 13 

1:30- Shaping Your City 

2:45 Madera/or: Dorothy V. Lamm 

Margaret Ann Barton, Pres., Metro Denver League of 
Women Voters 

Mrs. John W. R. Crawford, Gen" Partner, Larimer 
Square Assoc. " 

Pat McClearn, Volunteer Coord., Platte River 
Development Committee 

Dugan Middleton, Neighborhood Planner, Dell if 

P,'anning Office 

Barbare Sudler, Exec. Administrator, Historic 
Denver, Inc. 

1 :30- Can We Leave Education to Educators? 

2:45 Art Branscombe, Educ. Editor, The Denver Post 

Robert Colwell, Exec. Dir., Alternative EduG., DPS 

Richard P. Koeppe, Ph.D., Supt., Cherry Creek 
Schools 

Rachel Noel, Chrmn., Afro-Amer. Studies Dept., 
Metro Sf. College 

Michael Sipes, Colo. Toacher of the Year, Everitt Jr. 
High, Jeff. Cnty. Schools 

1 :30- Peer Group Counseling. Katherine Beasley, Asst. 
2:45 Regional Administrator, Arap. Cnty. Red Cross 

"Child Rearing I/S. the Modern Woman. Samuel Wagon­
field, M.D., Asst. Prof. Clinical Psychiatry, UCMC 

*The Mature Woman. Edith Sherman, Ph.D., Pro!., Grad. 
School of Social Work, DU 

"Decision Malting: Your Place in the Mainstream. 
Jane Taylor, Consultant, Personnel Placement & 
Management 

"The World & The Family: How to Survive the Crunch. 
Michael Soloman, Ph.D., Dir .. Psychiatric Social 
Services Div., UCMC 

*Volunteering: It Can Lead to a Career. Helen Jacober, 
Dir., and Pauley Johnson, Adm. Ass! .. Career Center, 
CWC 

Management Positions: Women Are Thero. Julie D. 
Claymore, Fed'i Women's Program Coord. for 
Region VIII, HEW; Grace Mary Jones, Personal Trust 
Offi~e:, United Bunk of Denver; Linda Laskey. Di!'., 
Virginia Neal Blue Center for Colo. Women - Denver 
~ranc~; Elaine M. Long, Corporate Managar, Train­
Ing & Communications, Samsonite Corp. 

"Career Decision Making. Joanne Pogue, Counselor, 
Dir. of Women's Ctr., Univ. of Colo. - Denver Ctr. 

Foreign Language: A Plus ior Career or Lifestyle. 
Monique La Vance and Grace Allen, Modern Lang. 
faculty, CWC 

Friday Morning, March ~4 

9:30-
11:00 

VoluntRrism: A Sophisticated Business 
Gay Beattie, Volunteer Coord., Project NeVI Pride 
Mary Bennett-Scharf, Pres., Colo. Women's Political 
Caucus 
Sue Kreps, Chrpn., Attention Homes; P.R. Oir., 
Clearing House, Univ. of Colo. .' 
Stephanie Moore, Admin. Asst. to Vice Chancellor for 
Devel. & Community Resources, DU 

8:30- How to Go into Business tor Yourself. Jean Yancey, 
11:00 Jean Yancey Associates 

Helping Students Choose a College. Gary Knight. Dir. 
of Admissions, CWC 

Transcendental Meditation-Accelerated Self­
Integrated Growth: Full Potential Through Deep Rest. 
Amy Roosevelt, Human Resources: Consultant 

Your Legal Rights in Education, Employment & the 
Home. 
Cynthia Small, Pres., Colo. Democratic Women's 
Caucus 
Edna W. Mosley, Asst. Affirmative Action Coord., 
State of Colo. 
Mary T. Hoagland, Assoc., Alperstein Plaut & Barnes 

'Career Decision Making. Brenda Miller, Dir. of 
. Resource Center for Woman, Loretto Hts. College 

So Music Is Your Bacl<grotmd. ThoJn:;s MacClus!<ey, 
Assoc. Prof. of Music, ewc 

College + Community + Commitment:: A coilega 
oroaram for the woman who wants a job tlmt makes 

sense as well as money. Robert Clifton, Dir. of Univ. 
Year for Action, MSC 

Job-Sharing Opportunities. Bonnie Williamson, a Dir. of 
SHARE, Inc. 

11 :15- The Volunteer-An Administrator, Fund Raiser & 
12:30 Community Representative 

L.eslie Davis. Pres., Bd. of Dir., Cl1ildren's Hospital 

Dorothy Heitler, Pres., Denver Symphony Society 

Marjorie Hirschler, former 4th VP, Girl Scouts 0)' 
America 

~~ Marian Hurwitz, Chrmn., Planning & Redevelopment, 
Denver Urban Authority 

Ann Love, Pres., Historic Denver, Inc. 

Sally Rippey, Chrmn., Jr. League Thrift Shop 

i 1 :15- Women in I.eadership. 8eth Reynolds and Jeanette 
12:30 Dunn, Coordinators, Women in Ldrshp .. Arapahoe 

Comm. College 

Pre-Cok::ni'ian Art of Mexico. Dorothy Dines, Flesearch 
Assoc., f..llltHopology Dept.. Den. Museum of Not. His\. 

The Self and the Dance. (v1axine Brooks, Co-Founder. 
Munt-Brooxs Dance Studio, Changing Scene Thenter 

·The Future of Americen Women. Carolyn Symmonds, 
Ph.D., Asst. Prof. of Psychology, UCDC 

*J,ssertiveness Training for Young Adults. Judith 
Zcigur, Pr..D .. Prof .. Community College at Red 
Rocks, UCDC 
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liThe degltee. 01) a. c.ow1bc.U r.o lLe.vO.J!,u.;t).OI1aJ1..1j att'o.J1.el1eJ.>.o may be. me.a..cUJte.d by :the. 
poUt<..c.Cl1. ma.:tLur);tu ob a.o women." KV}(~1ne :'Jlmwna.h 

MalLC.tt 3 - Mo nda.ll 
To : 0 a A. /II. :to . 
12: 00 A.llt 
158 A&B ~ UA.fC 

2:00 P.M. :to 
4:00 P.M. 
159 A&B - UMC 

8:00 P.M. :I:fJ 
10:00 P.M. 
Vu.o.ne G030 

MaJtc.f~4 - TU-Mdo.!J. 
1 0 : 0 0 A:7J. ;to 
12:00 A.M. 
158 A&13 - LIMe 

1'2:00 A.M. 
336 - WAC 

1 :00 P."·I. to 
3: 00 P. 1.1. 
159 ABo - UMC 

HOUl TilE fDUCATIOW\L SYSTEM AFFECTS BLACKS 
Pan.eJ!..: Va.ve. Dectty 

Jo BlUglI.:t 
l.aLlJw..H.[a. {-(aU 

RobeJt.t Re.dd 
f linC!. To UfLe: 
Slu)Lle.fj Single.;tct'i.!f 

HISTORICAL ANAL\'SIS OF BLACK {10l!EN 
Pal'l.eJ!..: Lunda. 1J.txOit 

] ucU:.YJ1ne. Vodoon. 
rdo d v-I.-Ct-to Ii. : Vale. Vudie.y 

ROLE OF BLACK (I}(JJlIEU IN THE (,{OVD1GJT 
Speaf).vl.: TorI;[ Cad e. DCJilbalta. 
I n.:t!1.o dttc..tLo i'/.: Joe. Ul-tI'Ldham 

I ;'JTERPEP..SONAL RE LATT O,~lSI /1 PS 
Pand: VOl'l.(d~.d LO[lctn 

,'IO)UlJIrl t\~{fto Ij 
" Joe. {·;ofL[Ja~l 

CYt1.:th.[a ("a1.k.eJt 
{dodeJ1.a.:toJU TOM Ca_de. BambaJta. 

MOVIE: BLACK GIRL 

ROLe OF T3LAC:< OJr).I,IEN W THE f.fOVEME:rr 
Spc.a!<.cJt: JUoA.Ul1Jle 'DJd,sOVL 
I i ... tJW l:u.c.:t.i.o l~: Ke.v-ut A!alLc.h.mCtVL 



J', ... 1 • 
• (,..0'. 

C1!..ac.f! ('Jomel~ '.6 Wee.k. 
Page. -- 2 

3:00 P.M. :to 
5:00 P.M. 
159 A&B - U,\\C 

1:00 P.M. :to 
9:30 .P.f.!. 
Ea.6:t BaUltoom 

f.{C0:cj~ A5"~-l y~d.!..1. .. ~~ r!:.'!:-!l. 
10: 00" .• JII. .to 
12:00 A.I~f. 
158 ABE - UMC 
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{{e.aUh Panel. 
Pa;1.u: /.faJUe. DlLal1c.h, R. N • 
:'TRAVIrTOf.JAL HEALTH CARE IN rUE GLACK 
CO:.'J.:U;~ITY AS A PAn:UtW TO LI13ERATlO;.I. /I 

JUAUIle. Rob.<J'lAon 
C-,'!,.~n,lc.a1. SocJ..a2. (~0Jl.{~(1}r.. 
Cof!.olLado GellCJw.£. H0.6paa1. 

"SJRTH CONTROL - FACT 0;<. FIcrro;',J" 
J('ldU II1.glwm 

C(I../f..e.e!L 'Day 
PCO'Lel.: 

:(atJllj ,\{olUteft 

LoU)/~e. Clto.6bU 
Re.M! .. altc.h 1\U:cJtobio.1! .. 09~:t 

P aui.ill e. TaM l.al1e. 
Re[J,u,:tvl.ed PhaJl.macM:t 

Hcvu.e.Ua S.te.ven.6 
Sma..U 13Uf..-tne.M) 

J e.n!ltj (/'c.ee.l'l. 
Hig/tVL Eclltc.cl..t.{.on 

J 0 FJLal1c.M I faywood 
Pu.b.Uc. AdJil,liUldlWUO n 

Cleo Pcuc.l.:eA-Rob,ll'v.son 
P )LO 6 e./~,.(' -1...0 ad ;)CU1.c. e.1l. 

it-

TUE GI\LAMCE Of srUOEiff LIFE-POLITICAL" SOCT,·,/.. 
AifD /\CA'DE;\!I C 

Panel .. : Ivy 13M/.) 
V(I. {:e.. ;imlfe.y 
Sue. GaJr.mOJ1Y 
1)OLtfj {.iOI1,t{l' .. Lle. 

ShVl.Yf.. S;tubbteSi..e1..d 
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i3.Ea.c!l. (tIOlTIeJ'L I -6 Weeh. 
Pa.ge -- 3 

1 :00 P.M. :to 
3: 00 P. (,I. 
305 - UMC 
HwnCl..I'L Re1.a.tioM Lounge 

3:00 P.M. :to 
5:00 P.M. 
305 UMC 
rtuma.n Re)!.a;Uon.6 LOUJ1.9 e. 

8:00 P.M. t:.o 
10:00 P.M. 
158 A&B - UMC 

MMS·h § - T hwuWa.!i. 
9:00 A.M. :co 
71 :00 A.M. 
336 ~ LiMe 

2:00 P.M • .to 
4:00 P.r.f. 
425 - UMe 

5:00 P.M. :to 
7=00 P.M • 

. 422 -(.!Me 
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BLACK (t)O,'.;EN 
Panu: 

ModeAa:tOlr .. : 

FRO,\! A MALE PERSPECTIVE 
B..Lte. i(.<.I1.D 
Imwt-L I<uwllbo.. 
'Doug La!Jlte 
13.u.:.e p,i.,t:t6 
Ve.bILCl.. {(e.Leey 

THE OUESTI0N OF n·rrEf?T'.ACIAL. VATING 
Pru'l.ei: Ro b Cj{,ta Ga;te./~ 

ifcvt6/wJ!.. GoJc.clo J1 
('J.{ .. We. Ra.ve.11. 

1'!{octeJtct:COIt: M..Lc.hae.2 Re.a..6 e. 

ROLE OF BLACK (tJOr!Sl IN TUE nOVEMEtVT 
Spe.cd~eJ{.: Velma LaPo-tf'l..te 
In,t'tocluc..tio!1! (/Jljne;tte K.(l'l.g 

WHAT ARE THE MA](ln PROT3LEAlS FACING HIE 
BU\CK COMMUiJITY? 

Pa.nd: TOll.{, Hc.Cal'1.J1 
r(1 ':1-t Vatw!m -' ~ 

LaWLe.n Wa...t6 OI'L 
Tom (:J.{.ndham 

Alode.JLcvtoJ(.: MCULM1ai GOJc.doJ1 

A LOO{( AT TilE AFr-ECT OF RACE Aim SEX 0;·/ 
lVEi,ITlTY r-Om.ft\nOi~J MiD I:OTIV/\TIO,~J 

Spe.o.!<.eJ(.: hlill1.. Jcu: .. hMJIl,. Cfl,le.6 
C:l.u.c( VlLvdopmen.t C e:-z:tClL 
JI-I~ ,qecU .. c.cu' Cel1..tOL 

Iv/;{Jwcluc..ttol'l.; 'Donna. CftOJlJovv!> 

RE LI GraN, 
Pane!..: 

Alo deJl.a.:to/t,: 

r.£ vo wry Oil) LI R[RATTON 
Re..v. l .. ndJc.QUJ Ja.c..h~ on, O. C. S. O. 
i ~!>. t {cuul2..f.x.a L. s.t(l. v e;'i~ 
S.05,teJr.. ,~:aJUJ Pcuwc1e:te. If OW'tg 
O.S. P. 
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Be.ack (Vome.n'.6 Wee.k 
Page. -- 4 

8:00 P.M. :to 
10:00 P.M. 
Duane. G030 

(reUr.c.1t 7 - FlUday 
TOTo 0 A. f.l. ,to 
12:00 A.M. 
Human Re.,e.a;UoJ1..6 1.ounge. 

'1.:00 P.Af. :to 
4:00 P.M.' 
{fwnQ.n Re.,e.a.t.(.OlU Loul'l.ge. 

5:30 P.M. 
St. Tftol11a.6 AquJ.nct6 Ca-thoR.J.c 

ChUlr.c.h 
904 - 1 4th S:tJLee.t 
Bouid~, Co{o~ado 

SPOIJSOREV BY: 

Gta.d? Educ.ct:Uol1-
BR.aclz. S.tucie.n.-t AtUavtc.e. 
B.ta.c.fl. SWCUM P /to 9 ltam 

311 
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ROt[: OF BLAC/( NOMEN TN THE f,:GVEMEf·rr 
Spe.o..I?eJl.: Fhal'l.Cc.1;, ('}wing 
r I'1;tJLO duc.:ti..o n : Sue Gaf'"many 

(~'IIAT OPPRESSES ('}OMEN AND TUE SOLl.([rON 
Pane.e: JOffce. ]0111'1,-6011 

FJLCU1Cc..o (1v~~.[l'1.9 
MocleJtaX.oJt: 13Vt!'u.c.e. (I)O.A!ung:ton. 

ROLf. OF BLACK (llm:Ef·/ IN TilE !,!OVEMHIT 
Spe.ctheJl.: Joyce JO{lIUOl'l. 

I n.:Vw dUC.:tLO 11.: Ctjl1Xfua. UilioYL 

VINlJER 

Menu.: Cho)"c.e 0 fi C{ucf<.ei1.. 01(. Bar .. ··]3-Q. 
Po.ta.to Sa/..ctd 
Ba(Ged 73ean6 
Bltead 
Vltin(, 
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Dear Referring 'h'brker: 

I am 'i>.Ti ting to provido you vn:l;.h a sllirillary of our Referring Korkers 
Conference that transpired l'iarc:i'l 6, 1975. 

Connie Calldn, the Director, gave a brj.ef overviow of the progrnm. and 
noted that \·.1e had moved from the Do~-ming C041"(,or to the Professional Ax'ts 
Building. Big Sisters roceiv.3d funds from United TtJay beginning in January 
1973. In order to receive t.he funding, United Hoy l"3quired that He a.ff:i.litl~1Al 
wi th a parent agency. The YVBA gave us the most flexibility; we contract,. 
them fOl' bookkeeping services but we mClintain our own Board and identity L.~1d 
have our own budget. 

't{a do not receive full funding from United ~'lay. 1{a therefore must raise ono 
third of our budget from community funciraiscrs. It is difficult to coJ,j 
grant money because foundations tend to give Grants to net-) innovative procrt'U';lG 
rather than ongoing ones. D3Ciluse of 'the lir.i.i tatio:1s of our budc~et ~ uc (10 

not have a large enough staff to grml Tlll.1.ch ir..ore. and still maintain tho quulH'YG 
't·;ra may want to receive grant money to start Cl mothers group i thiG tiould 'Do? 
for mothers 01' our Little Sist<JI's and for a 011.:0. purpose o~ Gociali'Zution ~nd 
education. in parent effectiveness. \t.\:; Hould vmlco,c.e arry ideas on t:1is ;ll'O,j) 

referring workers, 

Our Little Sisters range in (l.ge from 8-15. i'!3 have raised the aGo limit -\io 15 
because there are many young girls bet-;';Gon 13 and i5 'With tho S311ie ;so~ .. t. (;].' 
teenage problems. We are nOyl oerving over 200 relat,ionships J ,30 of ilhici1 uru 
tn Ad8J.ilS County. 

All Big Sister volunteers attend a 12 - hour training CQUr3e l.:hic~1 tl0 nj,'O 

constantly changing and revising. About 20 to 35 ,",omen e:i:.tend "tl.'ainil.1G cy.:r.:']' 
other month 0 In training we try to pl"epare tl10 Big Sistel:' for ·the kirJ(~(j of 
problems that she may be faced Hit.~ as a Big Sist.or. vle discuss her role, 
expect/u'(iions and cOillmi tment. \';3 also doal Hi~t:J.l volues, pover';:'y, ClCCGp'G1.llICtJ.1 

rejection, and the Single parent, family. Tr;.::il1in.;,; is aleo use.ful t,o ue in 
terms of screening the volunteers. rC, is a. chcmce for uo to ge'\:' 'to ~ct~Q,(l t:,()m 
as vloll as to get them '1:,0 knovl us so 'C}}cy 'Iill foel comfortable in call:i.I1G; U.:1 

about bOlj,l'the relationship is going once they are placed • 

. After training, '-le have a personal ir.·tcrvieu with each Big Siuticr so ·~11t;.t. i::) 

can get. an idea of vlhat her life 'oJ8.S like as a. crd.ld and the pro:)lcmn .'1110 r,:~v 
have had. Ke have found that the intel"viei'1 is 'vcry n~lpful in 1,.-(:.;.:.:1...;,'· • ..; ,.I •• ,> 

and Little Sisters. 

(303) 832·2153 

liOi) 42R.f)430 
• 
o 

1245 E. COLF J\X /\ VE. SUITE 202 .. DENVER I COLORADO xn·.~ \:-) 
1/ 6-TII Dl I~OX ')28 II WESI MINSTER, COI.OR/\\)O 1')()l)W 2821 Vv.) I •• 
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,.;r.) have oovcral student placements vn. th us thic yea:ro Parn l{oye, a graduate stucie~.·i;.· 
c:.t D. U ~ Dehool of Sod al \{ark; has beon '\\'orld.ng orr our Adams County pro;:::r<:ln. 
Sucz.n I·1cClclland, also a s'c,udcnt at, D.U., is ,·;orkinci in our Denver office. r,.;a havo 
iuund tha.t the s·tudents placed with us have been a great asset to our progra.ll a.1d 
we plan to continuo having thorn. 

Tho Cornp&nionshipProgram for isolated elderly WOilien has been iunded by un ACTION 
mini-grant. Big and Little SiGter tea,'n:J \wr!c Hi th the eldorly IIScnior Sisterc ll • 

'Ho have found that there is a groat need for this type of service, but with our 
lir,ti./t:.ed budget, we are unable to give as much time to it as v:e'd like. 

REFETti1AL PROCESS: V,B are presently receiving more referrals on girls than t·le are 
able to place. I'G was sugGested that roforrin3 v!orkers send us refe:..~rals on wha·t 
they would feel are top priority cases. It takes approximately three months 
between the time of referral and placement with a Big Sister. . ~ 

" 

Tne problems of the child being reforred include poor socialization 3 pr01?10i1ls in 
tho family or school, relating to pce:cs and/or adults, and conflict bett·;0en mother 
und daught.or. In some cases the BiG Sister can bo helpful if it is em ad.di tional 
su.pport and other agencies are involved 1ilith the fuiilily. Neat referrals are from 
10'\-1 income families with SOlno middle class children. Possibly we should deal t-Jlth 
the problems the middle class child faces as well as the problems of poverty in 
our training class for Big Sisters~ 

1fa encourage reforring Horkers to call us if they have any questions in lilald.ng 
referrals. I·Je aGk that you get in cont.act wH,h the f8.l11ily to let them ImoH that yvu 
aro ma1dnG the referral" and in the case of school social Horkers to geJltj pOZ'lniocio~1 
for roloaoe of' information from the ochool. Upo:n receipt of \ihe reforral fOl:'iii., 

i~T() write the rami].y and then !n3.ke a home visit (usually in t.hroe to four ~·:coli.~). 
During the home visit we explain our p1.~ogrO:I1 to t,he mother/rrtlardian and child • 

.After placement, we fo110,'1 up the l:'Gla:liionship i'lith a mont.hly phone call to tho 
Big Sistor. vla ask the Big Sister to contact the referring worker uit,hin. a iiionth 
aftor placement .. 

Big Sisters range in age from 20 to ho. Some are married and have child...'"'9n of t.ho:;';;' 
01m. Often the husband plays an 5.mportant rolo in the relationship. TGn pOl' cent, 
of ou!' Big Sisters are minorities and ~'Je hope JIiO er.p;:;.nd in this area. 

1-Jit.'1 rOQ:ard to tJ6nnination occurrin3 Hithin 't,:,he your of placement, ~'I'e trY' to r(;~il::"c:J 
the Little Sister if the referring t·/ori';:er und Bi8 SiGter feel there is a iiC8cl. U0t.,J:;': I 
teralin.:t'tion OCCU1~S if the Big Si8ter is trc:1sforrod out of tom) but occa~iol1ally 
there is a personality conflict and '.:,he relat.io'''Ao11ip just doe:m It \·;o~lc out •• 

vIa \'lclcome any suggestions or thoughts the referring i-lor-leers may h.s.vo. You nro 
our 60urce of knoi'Jledge to let UD ImOvl if a fCUllily noeds our servi.ce and to hall' u::; 
determine i1hat kind of Big Sis'~r can best moet the need. 

Please give us a call if you have any questions. 

Sincorely, 

Connie Calkin, ACSW 
Director 
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BIG SIST~RS O~ COLORADO, Inc. 
2330 DOWi1ing ~2:'S !-.:. (, .'; r:,:'-( /\VI:. :"'(.J; r; ::'G~ 

Denver ,)co lo:,ado 80205 .J~:,\;\._: I. L..::~.V~~/\i)U 80:.: t e 
(203) 893~44 .(I:;~) G32-.2j~:3 

~03E OF AGENCY 
Big Sisters of Colorado) Inc. works at providing meaningful one-to-one relationships 
'between young girls "who need h~lp" with young ,yomen volunteers "who want to give 
hc]p." 

~'~Y 
':rhe p:rogram ,V'as organized in Hay, 1969, after a careful analysis of programs for 
young girls in the Denv~r area. Girls are facing many of the same problems as younc 
boys~ but for too long society has neglect~d to try to meet needs of young girls. At 
the o~tsct1 the program served mainly the Southwest Denver ~ladrant. However, . for 
the last three years, the program has responded to the demand for Big Sister voluntee~B 
from the general Denver and metro area, Referrals on young girls arc received from 
schools, welfare departments, health stations, action centers: probation departments, 
and fr.om mothers. 

Girls~ ages 8 to 14 inclusively, are eligible for the program. Girls are referred t~ 
the p~ogram on the basis of need as determined by the ref~rring worker, whether it be 
emotional, social, psychological, economic d~privation, home environment pr.oblems, lack 
of identification of female figllres, juvenile delinquency, tendenc:i.es I pee-:c and adult 
relationship problems. 

Big S':'stet's a££~~liated with the YWCA in March 1973. Our o1:gal1.izatirm maintains its 
O\V'I"l. identity as a separate entity and receives funding through the United Hay. Our 
Board of Directors serves as the Big Sisters Advisory Corrmittee under the \'WCA 
structure" Big Sist.;;-:cs affiliation with the YHCA is reutually beneficial because we 
share many of th8 same goqls and purpose. 

In June, 1974, Big Staters rl~ceived an ACTION grant to provide '\'friendship and c<lrl.nr;" 
for an ",lderly woman or couple and a Big and Little Sister team. Through this Com­
panionship Program tVe hope to providG meaningful participation by all age groups) anu 
forestall inappropriate placement for many of theSE! older individuals. 

The D:i.rector of B:tg Sisters is Connie Calkin, A. C. S. H., She has been involved with t:h~1 
Big Sister progrc:un since its inception in 1969. Hs. Calkin has a master in sociul ViO:.:t: 
from the University of Denver and worked as a school social \~orker for the Denver 
Schools for 4~ years. ' 

OTIJi~C·r.rVES 
Th~;erall objective is to aid young girlG to develop into maturity through the 
patieI'.ce~ guidance, and dtrust of a TIig Sister. Nore specifically: 

prcvid~ for various types of exposure, th~rofor0, giving the Little Sister alter­
native methods for making decisions. 
prcvide guidance so as to help reduce juv~nile d~linqucncy. 
provide a c~,!e-to-one relationship "here two persons can communicate, shore and 
develop their potential. 
provide special friendship that exhibits concern ond love. 
help stimulate growth, enhance sclf··pride, and provide alternative m~htods for 
handling life situations that are difficult. ' 

--prov~de an opportunity for understandinB and comll1u11ication betWl.?en persons of dif­
£er~nt racial and economic backgrounds. 

--provide support and understunding during the years of udolescence when many life 
styles are developed. 
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THE NEED OR PROBLEHS 

Factors indicating the need for this program are simpll~: girls have been 
"shortchanged" for too long in our socit7!ty. 

Eight major youth serving programs in the Denver metro area are sp2nding 
one million dollars this year - 30% of this is spGnt on girls. 
A current FBI r2port indicates that between 1960 and 1969, major crime 
for male juv~ni1es rose 78.2% and for fema12s it rose 211.8%. 
D.:!nver Police D_'p.artm.:mt indicates that total arrests for girls under 18 
Y2ars was 2,528 for 1969 and 2,988 for 1970. Many girls are picked up for 
first offenses, but never charged. 
One out of four girls will drop out of school b2cause of pregnancy. 
In 1970-71, 1,128 girls in grades 7-12 dropped out of Denver Public Schools. 
The annual drop-out rate for girls is 5.5%. 
For the State of Colorado 1970-71, 8,887 boys and girls in grades 7-12 
dropp~d out of school. 4,012 were girls. 

VOLUNTEERS 

Volunteers ar~ the Big Sister' program. Vo1untder Big Sisters give at le2st 
three hours per week for a minirr.um of one year to "someone who n2eds hi~lp". 
Volunteers are encouraged to extend th2ir relationship longer than a year. 
Volunteers supply a sister image rather than a mothur image to the girl. 
There are no marital,or educational qualifications. 

Volunteers also work in the Big Sisters organization to h~lp our program in 
many ways. These vo~unte~rs work together on our Activities Committ~c and 
on our Board Committ~es. Volunteers s~0k out oth~r persons to b~ volunteers 
and help in our training program as well as h21ping in our fund raising efforts • 

. ' 
SOLUTION 

There is a gr..!at need There has been a void for too long. One-to~one r~la~ 

tionships are the most effective means to effect chang~ in a person's life. 
Big Sisters of Colorado, Inc. enables these one-to-one rulation~hips to 
develop and grow. .. 
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NORTHEAST DE~~q YOUTH SERVICES B~_U 
3415 Holly 

Denver J Colo. 80207 

JOB DESCRIPTION/EXECUTIVE DIRECTOR 

Job Summary: 

To be responsible for the administration and direction of all progra~ 
functions which are essential to the Northeast Denver Youth Services 
Bureau. The Executive Director has responsibility for the deveJ_opment 
and administration of administrative policies, and directing the program's 
public relations, planning, and data gathering aspects relative to the 
program's long and short tel~ goals and objectives. He is responsible 
for the proper selection) placement) and training of the program 
personnel (under the direction of the Board of Directors); for the 
plannli1g &~d efficient coordination of all client servicesj supervision 
of public relations; and disbursement of budgetary funds vnthin 
limits set by the Accountant and the Board of Directors. 

Specific Duties and Responsibilities: 

A. To be responsible for developing coordinated 
working relationships with all existing youth 
serving agencies and/or organizations now in 
Nprtheast Denver. 

B. To be responsible for attending youth Services 
Workshops) conferences) and symposiums in order 
to develop new systems and/or methods to en.1}ance 
the delivery of services to youth in Northeast 
Denver. 

C. To be responsible for coora.lnaljlng the activities 
of the Northeast Denver Youth Services Bureau ·with 
those agencies in the Cacl:leffient area) within the 
Metropolitan Denver and throughout the. State of 
Colorado. 

D. To be Tesponsible for (along with the Director or 
Community Organization) -;:,11e c,evelopment of new 
service delivery functions irith~n existing agencies, 
or the development of new progr~'!is) which are 
cOlIununity based and eventually 2.d1:;inistered by 
the Bureau. 



-------------------
-133-

E. To be responsible for developing and maintaining 
a supervisol'Y relationship 'ttith all staff persomlel, 
and to assist in resolving problems which develop 
vnthin the Bureau and outside of the system. 

Supervision Given: f~l staff personnel. 

Supervision Received: Board of Directors. 

Preferred Minir;',<.ill Qualifications: 

A l\f.aster's or Doctorate degree combined with two years of experience in 
commilllity services and admL~istrative duties, or five years experience 
in a related fieJ.d. Preferra"oly J the applicant must relate ,'rell to the 
o ommunity, and have a good LL~derstanding ~Dd sensitivity to the needs 
of the Oommunity and its youth popUlation, 
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JOB DESCRIPTlillL 
SOCIAL CASEHORKER II 

,Job Sununaa 

The Social Caseworker II shall be responsible for coord­
inating all case work with schools, Dept. of \Ilelfare and 
other agencies. The Social Caseworker II will offer short­
term crj.sis oriented casework, diagnosis and screening. 
Additional responsibility wi~l also include follow-up 
evaluation of cases referred to other atencies; and mak­
ing reconunendations nor improving or expanding services. 

Specific Duties & Responsibilities 

A. To be responsible for the development of a coded casework 
system which \'-7ill protect the anonymity of the child and his 
family. 

B. To be responsible for assisting in the planning and 
organizing of the referral process to be utilized by fre 
Bureau. 

C. To be responsible for the coordinating of all social 
service information and assessing the needs of those 
referred. 

D. To be responsible for maintaining a close 'VlOrking relat­
ionship with parents , schools, Dep't. of Welfare, and other 
agencies. 

Supervision Given 

Other social caseworkers and in-kind contributions. 

Supervision Received 

Executive Director and Director of Cornnlunity Organization. 

Preferred Minimum Qualifications 

A Hasters of Social Hork Degree combined with three years 
of social case'toJork and crisis counseling. Preferrably, 
the applicant must relate 'YELL with the problems of youth. 
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NORTliEAST DEi';V::!~R YO:""'f.L':I SZl\VICES EUl.'E.AU 
3'·;.2.5 Eclly 

Denvor, ColI,). 80207 

.JOB j)ESCRIF.i'I0:;/PSYCg:0T.,O~IST II (PA'RT-T~2) 

The P;:,ycholo~ij.::::t II shall C0. 3:'8cjJ:>:-.:::ible for crisi;:; intcl"v..;:ntJ,c':"1 end 
I?~'YcI1olo.~ics.l. tcstinC': of Y01.1.th SCl'ViC{'!3 .Bur(!~),u cli·2nt:; 'V.'r.cne:vo:c 
ncc·~Gt,::1.l"Y. Al~() r~~~'Po~l:::;j:O::"o for ';"\(>.:l.n·!:;\'.ining efi'cctivc r.clc.tion=:hi:p= 
wiJch :Jte~ff and locnl Co:r~';'lun:i.ty ~·\x;ourcc:::;. 

A. Rc;.sponGiblc: for t~dri!:i.n~r-;-c\!:l~:'n~ a..'1d intc:opreting 
complex pGyc:1.o103icnl t,r:Gt3; 

B. R0.f.POllSihlo for hc1n:;.:-;'~ to dctcj..~mino treatmcnt 
alternatives for YSB Client,;; 

C. RcsponcibJ.0 i'm~ cl-ici::: :i,ntc:''''!C:Tl'i:.ic)jj ::2.l1d Cll()l't-tC1"m 

COllnGc11inr; (yf YSB cl::'{";i'r~~'J tJy'.d -ti-',~5_1." fCi~.1:L15..:.!s; 

D" . R(~r:!l0118il)10 flc)"· ... cDt~~~i11ir;li:·j:---; r.;.:c~ Tt::-.'ir:t;:;in ~!..n.s r..:;:'.~·\:.r:'t~i~v(: 

"'r'To:rl~ine; rel:11~i'J~s'hil1~- ';it~1 ~)~!'I()f'," .. '~~;i()(1rl a~~':.d n~:c5.1J~~~.:c:! 

pCl·sc~ricl i::volvcd \·::!' .. -::;l-itn t!~,~ ::;C0}""i) of· t:·;~~ 1·l(.~:t1c. 

Si.tp0rvis:LoYl. Given: 
, ~--'----

p. .. Dr:: j~()l~p ... t,e f .. r~~S'1"GC i~.L Cli~lic~"l Ps:/("~:1:!.i.;t;r :;:":.:':Jr.'l ,"1~1 r.'.~c:::~.~cli·Gcc: 8c;11o~1"i ~: !,i .. 

C(''''~'r;l~~~~io!l (J'::' t\ Ot).:1-:\'CC .. ~" j_rJ,~"I,~~1'1~~1j:ry :i.~·1 r;J .. i::::L~~,l !,~;~Tc::~~J .. c:~:-r (j;" C\~'L~:\"') c~'.! ... "'; 
L;tllJC.tt..'~iscd clil1icc.l --=cre:.ininr;) D11a "~j'~:".\':;::; ~rL\-'vJ..":J c::)Cri(;iPICC ii1 co ..... u~.:!'-':'11i:!~~ 
aGel cZ'isis i'(r(;ej.."Ve~1tio~'1. 

. ,~ ".i r 'I A _r_ ... I • 

Subi:1it, resume t to ~'bove 2..0.0 ret: r, by: 

~ 'N lil ; r-r~I'/~ 
.. \., ,'I \L_ r~ " ,,:', 0T! 11\ , : -.-,/ :-', (. TIl "\' rn 

'- •• \ •.•• ,' \ I. l I.. • ••• , \ J ; 1 \ 
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NORTHEAST DENVER YOUTH SE?.VICES BUREAU 
3415 Holly 

Denver, Colo. 80207 

JOB DESCRIPTIOl-J/COi\~·,mNITY ORGJLlIJ"IZER 

Job Summary: 

The Corrmunity Organizer shall be responsib~e for coordinating all client 
servic es provided by the Burea.1.l wi thi:c Northeast Denver. The Corrmuni ty 
Organizer shall assist in the development of a specific inventory of all 
youth serving agencies in the Bureau1s cachement area and those age~cies 
throughout the City of Denver Yfhich deliver primary and secondary services 
to youth in Northeast Denver. Additional responsibilities will also 
entail assisting in assessing client needs and developing and implementing 
the referral and agency accountability systems. 

Specific Thlties and Responsibilities: 

A. To be responsible for the development of a coordinated 
and fully integrated sys-tem of cornmu...'1.i ty services for 
youthful offenders. 

B. To be responsible for assisting in the planning and 
organizing of the referral process to be utilized 
by the Bureau. 

C, To be responsible for 2.ssisting the Bureau1s Social 
Services staff in assessing ~he needs of referred 
youth. 

D. To be responsible for direct street work services 
and for performing all the related corrmunity 
organizational functions. 

Supervision Given: None. 

Supervision Received: Director of Cor.~unity Organization. 

Preferred Minimum Qualifications: 

A high school diploma) combined witn tvro year t 3 experience in cOr.1r:1Unity 
services involving youth a.'1.d youthful offenders. Pl'eferrably, the 
applicant must relate well to the COIT~,unity of Northeast Denver, a~d 
have a good understanding and sensitivity to the needs of the youth 
population in the service delivery area. 
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NORTIIEAST DEl\I[ER YOvlH SBW ICES BUREAU 
3415 Holly 

Denver, Colo. 80207 

J03 DESCRIPTION/RESEARCH P2SISTAl1T . 

The Research Assistie.nt sDC),ll be re8J:lonsi"Dle for collecting, analyzinB 
and Elynthesizinr:; all pertinent data reJ.!J.tcd to tne evaluation ot: the 
Youth Servicos 13ureo.u. Addit:tono.l re:::po'M!i1)iJ..i+':r s11nlJ_ include r.ssiot .. 
ing individu~l staff members in recording ~~d Teporting data essential 
to evaluation of the Bu:::'cau. 

A. To be responsible foY' cctablishing an in-house mano..ge ... 
ment information syst~~; 

B. Re.s:r.onsib1e for col1E,ctine, a,:.-J.:llyzinp;, D,nd interp:t'ctiur; 
data essenJ~iG.l for I'.nr~ln:.J,tio::l i:1 lc.nC;llC8(; unclerst:ll1dc.ble 
to thoGe not fcmili::Li.~ idth inJcer:oX'ctinr: date .. ; 

C. Res:ponsible for prep~r:tn,:; 'i '.:::.:~dy nnd. monthIy rC~1ort3; 

D. Responsible for 1?X'cp:::,:::<"tion of quwrb~;)rly and ~rCr'..j~ly 

statistical reports. 

Sunervision Given: Staft: mcmoe.rs. -------------------
. . 

Su~ervi~~~eiv8d: Project Di~cctcr. 

Preferred Minimum QUa.~iC~1t ~11 s: 

,l~ r.1f1ster i s degree i11 mc~t:1Gn10.tics, cccia-1. 1-";i:~~.'1'~~11:) aT cr:iJnirn.\.1_ jlJ;:;~.:;ic'l~ 

reseD.rch, or e. relc.ted field. 't;-ith (;r~c: t.o -l:.i:>!'c~ yr::~.'1.~S of cxr)0j,~icnce in 
d:.1.ta. collection, cr.aJ.:rsic t'.rd intm."jJ,,=,ct<;,tion. 

Salo,;r'y: $11,000.00 per yea!'. 

Submit reSUlllp. t to above addreGs by: April 15, 197~~ 
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JOB DESCRIPTION 

Social Caseworker I 

Job Summary 

The Social Caseworker I performs routine social casework 
with clientele referred to the Bureau for services. Other 
duties shall include those assigned by the Social Caseworker 
II. 

Apecific Duties and Responsibilities 

A. To be responsible for performing diagnostic intake 
interviews and referral of clients to community resources 
under the supervision of the Social Caseworker II. 

B. Responsible for the proper coding of cases in office 
riles. 

C. Responsible for coordination of referral and follow­
up caseworker with the Community Organizer and Outrea.ch 
Worker(s). 

D. Additional responsibility shall include that which is 
designated by the Social Caseworker II. 

Supervision Given 

None. 

Supervision Received 

From Social Case,.vorker II. 

Preferred Minimum Qualifications 

A Bachelor of Science Degree in sociology or social welfare 
with at least two years of experience in social casework. 
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As a result of the DeLlVer Anti-Crime Council's discussion on 
November 13, 1973, of the apparent need for some clarification 
in the role of project level advisory committees, the DACC 
staff have assembled the follmving descriptions and statements 
addressing this issue: 

ROLE OF VOLUNTEER BOARDS OR COUNCILS AS ADVISORY BODIES TO 
IMPACT PROJECTS 

Purpose of Boards or Councils 

Advisory Boards or Councils can be an effective medium to 
provide a broad range of corrrrnunity and professional contribut­
ions to a project director for his possible application in the 
direction and admiriStration of the project. In addition, 
through their greater corrrrnunity exposure, they can communi­
cate the contributions the project is making on behalf of the 
corrrrnunity. Such Boards or Councils are not intended to parti­
cipate in the administrative responsibilities of the project 
although it is appropriate that they be informed and their 
counsel be sot.W.t where necessary or appropriate. 

Administrative Lines of Authority and Responsibility 

An LEAA Grant is a contract between the Federal Government and 
a project through a t!sponsoring" agency of local government. 
The individual Project Director is, therefore, administratively 
accountable and responsible to his sponsoring agency for the 
administration and conduct of his project. The funding 
agency (DACC for Impact Projects) is, in effect, a representa­
tive of the City government to insure that Federal guidelines 
are adhered to and that there is accountability for the effect­
ive management of the public funds entrusted to it. This 
relationship often becomes obscure through the frequent com­
munications between the project personnel and the funding 
agency staff for visability, monitoring and technical assist­
ance. Such communications, however, do not alter the basic 
responsibilities and authority of the sponsoring agency 
implicit in the contract (gran~), or any subsequent sub con­
tracts ini::iated by the sponsoring agency to carry out activit­
ies of a project. 

Appointment of Councils and Boards 

Responsibility for appointment of the members of a Council 
or Board rests with the sponsoring agency. An agency may 
solicit nominations for memberships of such bodies from the 
Project Director of other persons, but may not delegate its 
administrative responsibilities to eithr a project director 
or a Board or Council it may appoint. An agency may, however, 
solicit the assistance from either in support of its administ­
rative responsfbilities. A Board or Council may, after appro-
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priate communieation with the Project Director, subMit its 
proj ect con.cern to the sponsor:i.ng agency for their consider­
ation. 

Grantor/Grantee RelationshiE 

The Federal GoverTh~ent through its Granting Agency (LEAP. and 
Colorado Division of Criminal Justice) bears a contractual 
but not administrative relationship with the project and its 
sponsoring agency. Its responsibilities lie vlith the satis­
factory execution of the terms and conditions of the grant. 
It, therefore, holis the sponsoring agency responsible for 
the effective administration of the project to achieve the 
intended results. Therefore, all administrative problems 
should be resolved within the dponsoring agency or higher 
authority within thr~ unit of government· of which it is a part. 

The City and County of Denver is the local grant recipient 
(grantee) in all Impact Projects, except State agency projects, 
and City agencies sponsoring Impact grants necessarily must 
abide by the policies and procedures of the City. City pro­
cedures extend to private non-profit groups who administer 
and operate Impact projects through the project's contractual 
terms with the City's sponsoring agency. 



Appendi.."C D 

1. Copies of all data collections forms 
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CASE NO, _______ _ REFUSAL OF y~'" SERV1.CES --------
DArry;:; REC 1 n At YSB NO NEED FOR SERVICES --------------------- ----------------
SOURCE OF REFEFt1<.AL UNAB1!..E TO CONrAGr --------------------- -------------------

?1OVED ----------------------------
Parent Contact Date Third Referral For Services: ------------------

Agency ______ Date: _____ _ 

First Referral For Services: Date Of Client/Agency Refusal ____ _ 

Agency: Date: ------------- -------------
Disp: __________ Date: ______ _ 

Date Of Client/Agency Refusal 

Disp: ______________ Date: ____________ _ Final YSB Disposition: 

Date of Successful Term ----
Second RefeL~al For Services: Date of Unsuccessful Term ---
A,t;f.,eI:l.Cy: ___ _ Date: -------
Date Of Client/Agency Refusal. ______ _ 

Disp: Date: -------------- ------.--------
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NORTHEAST DENVER YOUTH SERVICES BUREAU 

INTAKE SHEET 

Case II Date ----- Caseworker 

Source of Ref~rral ____________________________________ Ref. # ____________ __ 

Name: Last First Middle Address 

Phone Birthdate Age Sex Race School 

Residing in Home: Father Nother Guardian ---- ---Grade Religion 

Fatherts Name Place of Employment 

Motherts Name Place of Employment 

Siblings: No. of Boys -------- No. of Girls --------
OFFENSE DATA 

Offense Impact Non-Impact __ _ 

No. of Persons Involved: Previous Offenses: 1.) ---
2.) ________ _ 3.) _________________ _ 

4.) ___ _ 5.) _________________________________ __ 

REFERRAL DATA 

Caseworker/Parent Contact Date: / / Unable to Contact Date: -! I 

Caseworker/Parent Meeting Date: I / Refused Services Date: 1 I 

No Need for Services: / / Moved: ___ 1 __ 1-

1st Referral Agency: Date: / I 

Referred Back Date: Reaspn: 

2nd Referral Agency: Date: I I 

Referred Back Date: Reason: 

3rd Referral Agency: Date: I 1 

Referred Back Date: Reason: 

Termination Status: Date: 1 1 
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N.E. DENVER YOUTH SERVICES BUREAU 

DENvr::n, COLORADO 80206 
PH; 38S·16D1 

REFERRAL-OUT FORM 

-----

------------------------------ Date ----------------------

Attn: 

Please provide ( ) 
~------~N~a~m~e-------------------~~\r:3ll No. 

---------------------~-A·dTd~r-e~s-s---------------------- pnone. 

vlith services ...;( __________ . ______ , ____ ), as providecl by 

your agency. Birthda'te: Age: ----
School Grade ------.---------,------------------- ----
Parents l Names -----------------------------------
Nature of Problem -----

Comments ----------------,----------------------------------------

Please notify us wi thin ten days from receipt of t:'li_~, 

form as to the results of this referral. 

By_, ______ -= __ .~~~-~~~----------
Social tJorJee1:' 
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I)I;TElUM FOLLOW-UP REPORT 

Case No. Name 
-.-~--- .....-. ---_.-_ .. _--_._---,._,-; - _ .. -.. _---. ----"'-

Jeferred To -_ ........ _-_ ............ COl'l.tact_, __ ._ __ Entry Date,,_ 

AGE~CY INDIVIDUAL ' 
DATE .-.... L s;;;;;;,- .-- - ''- DATE -- , 1~:TilS-

.. _\ ~-p-

'\ 
_
__ -- 1 .... _.w". ------~_"--=-I ~_-_--_.----. -

~ _____ _ .... .,. ""l ... -.. I ____ '"'''''' 

__ _ u_ \,. 

I ---- ------+--------
I 

,-------1--'--... ---

-_.-. -T-'~-" ' .. __ no _.w -- _._, I" ". -

~.-:= =1 : :::=: :: ::= := ------;l_-.-~-· ~~-'.' . . -----t------- ----~~ ___ ._J ___ ., __ 
-. I - -_.-_'_h_ --,I --_____ ~ __ _ .. ______ ~ __ I. _ .. _____ w __ ~ 

_ _ J' _ .: .. , . ,- ... ___ w, • -r-' ~ "'. _.--___w.__ _ _ ___ ~ _______ _ 
I ' I ----_._-----_. ,. 
I I _ . _ I - _A -. e. --·-~~--I---" v" 

I -- -,----------"',---, ,~---
-~--~ --+-1 ~~:':.-: -, _ -, .'- _L_-=--=--

I J __ 

__ II--~_:_~:= -=:~-:-:, -~: -~=-r--L --_.-'=~ 
\ 

---------;------ _ .... --, .. _-__ , __ 'f_ 1---------,-----_.-'--', _. -' --' 
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