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Managing Information and Evaluation in a
Drug Testing Program

Training Objectives

As a result of this teleconference, participants will be able to:
. Explain why program evaluation is needed;

. State behavioral program goals;
. Determine the program processes and outcomes that will be evaluated:
. List the types of program information that should be maintained;
. Select the best tools for managing program data;
. Develop data collection instruments and procedures;
. Interpret evaluation findings; and
. Use data for program decision-making.
About The Presenters
K. Jack Riley, Director Eric Lee, Deputy Director
Arrestee Drug Abuse Monitoring Program Center for Court Innovation
US Department of Justice State of New York

National Institute of Justice

Dr. Jack Riley is Director of the National Institute of Justice, Department of Justice,
Arrestee Drug Abuse Monitoring (ADAM) program. The Adam program is one of the key
tools for estimating and monitoring national and local drug use trends. The program
annually conducts more than 40,000 interviews and drug tests with recent arrestees. Dr.
Riley has taught courses and been a guest lecturer at UCLA, Georgetown University, Air
Command Staff College, the RAND Graduate School, and the University of Maryland.

Mr. Eric Lee is Deputy Director of the Center for Court Innovation in New York. The Center
is a public/private partnership that serves as a research arm of the New York State court
system and provides technical assistance to jurisdictions around the country. Mr. Lee
directs the Center's national technical assistance programs and oversees technology
development. Prior to working at the Center, he served as the Director of Operations at the
Midtown Community Court where he led the development of an award-winning computer
system.
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Evaluation and Information
Management in a Drug Testing
Program
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¢ Developing and managing an MIS
o Interpreting evaluation findings
» Using data for program decision-making
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K. Jack Riley
Nationa! Institute of Justice
Eric Lee

Center for Court Improvement
Organization of Teleconference &
e Overview of program evaluation
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Overview of Program Evaluation




"> What is Program Evaluation?
“* e A tool for improving program operations

- measure performance of program against
desired goals

- clarify need for program modifications
e A tool for allocating resources

~ identify which programs (or components) are
most effective

- prioritization

-
“+ Process vs. Outcome Evaluation
% e s e
“® e Process evaluations focus on system effects of
®  drug testing
: - work slowing or speeding in response to new
- requirement
£ - unexpected outcomes in processing
* e Qutcome evaluations focus on whether program is
= having an impact on individuals
: - which types of juveniles are reducing drug
- use? ’
& — for whom is recidivism declining?

75 AR AT T A I 11 D SN A, 20 S IR I g S
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% o Epidemiology (how wide spread is the problem)
- representativeness

- intake methods and capture points

- plan for using information

~ accuracy of diagnostics
~ links between diagnostics and development of service
package

P Behavior modification (reduce drug use)

- relationship between test results and response
- who responds to intervention?

SN e T e e

e Screening & needs assessment 2




*
* o Process
= - who is lost at various intake stages?
— are there personnel to do such testing at intake?
- consider impact of testing without taking action
e Outcome
- how representative is the sample?
- is data of any practical use to policy makers?

+ Epidemiology Example

® Process

- voluntary or mandatory

- # of youth agreeing to or being tested
e Outcome

- were offenders matched with right services?
* reduced drug use
« reduced recidivism
- really measuring impact of services provided in
light of diagnosis from drug test results

Behavior Modification Example

® Process
- did test results follow juveniles to appropriate parts of
CJ system?
- how were case processing and other factors affected?
- did test results result in application of sanctions, etc
o Outcome
- recidivism rates
~ measures of functioning
- drug use
- cost cfiecliveness




° Evaluation is Best When...

% e ltis built into program design
» ® It begins simujtaneously with the program 'f)
“* e It is conducted by an independent, external
ko o
. cvaluator &
.
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Developing and Managing an
MIS

SiriTo

Why are we Talking About MIS?

¢ Collecting data in a systematic way will
strengthen program operations.

e Data can be collected successfully using
paper or information technology.

¢ If you elect to use technology, understand
why it is better than a paper records system.
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+ Goals for Usmg MIS
> sty
= o Better Information
& . .
= © Tracking
# o Partnerships
& ]
£~ o
Y
o :
- :
-
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Managmg MIS Implementatwn

° What w11| thc MIS ach1eve'7

o How will technology be integrated into
program operations?

o How will the MIS be implemented?

° Who will supervise the Implementation
Process?

A Sample Application

Brookiyn Treatmeni Coun
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Interpreting and Reporting
Evaluation Findings

)
vy . . .
= Reporting Findings

‘% e Avoid generalizing from national findings to your specific <
program ¥
- too much local variation
— see how their process maps to yours
e Process findings most useful to:
- people and organijzations affected by testing program

- people responsible for organizational structure,
allocation of resources

e Qutcome findings most useful to:
- individuals directly providing services
- people responsible for program operations

LT
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Reporting Findings, cont’d

« Have someone extemally review your evaluation
- mistakes can get made
- once findings are released they can’t be called back
e Preview evaluation findings with program personnel, p
stakeholders and funding organizations
- logic and process checks
- avoid blindsiding s
v Disseminate widely

- look for opportunities to apply findings to your specific :
program .

e R e o £ oxper g Jr—




Using Findings for Making
Decisions

A N O AN R

[

R

e Are program goals appropriate?

e Are processes adequate?

e Are outcomes desired or acceptable
- any unintended outcomes

e Is cost proportionate to impact

e Are data collected under program adequate
for evaluation and decision making?

s

= Examples from BTC

o Need for regular communication among

; program participants

1® o Early on, clear evidence that paper and

»  pencil information would not be adequate
- focus on developing MIS

PROPERTY OF
National Criminal Justice Reference Servica
Box 6000 e
Rockville, MD 20849-6000% ==

(NGJRS)
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