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TABLE OF CONTENTS . I. Introduction

% A discretionary grant (DP-71-920), awarded to the Sussex County
%_ Family Court in July 1971, provided the Court with the
Page ! opportunity to plan and implement a Volunteers In Probation

, (VIP) projeét within the County. During the period. £rom

July 1971 through April 1972, 82 volunteers were recruited
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wide TFamily Court,combined with the success of the Sussex

s 3 experience, prompted the new court administration to plan
for a statewide volunteer program. In July 1972, subgrant

FA-6-72 was awarded to the Family Court by the Delaware

| Agency to Reduce Crime for the implementation of a state-
| : wide (VIP) project.

B. ‘Employment HiStOLY.e:eescursaoansonsss

C. Volunteer Classifications.
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II. The Findings in Relation to the Stated Goals and 5
Objec-tivesﬁidl'.'.....“‘..‘l.....""'.l..‘.l..u'ﬂl‘ . 4 ' A. udqet

. ‘ ’ : Exhibit A depicts th rati 1 i i
ITI. Financial Analysis of the Project.......ciieviennncns 10 . epL © operationa. periods, allocations and

expenditures of subgrants FA-6-72, FA-82-73 and 74-070.
: The largest single category of LEAA funds, $78,339 was
) . o e . § } ) allocated to personnel. Funds allocated in subgrant FA-
IV. Organizational Structure of the Family Court......... 13 6-72 were used to employ three staff persons, one from each
county, to coordinate volunteer activities within their re-

‘ , f , spective geographic locales.
V. Observations/CommentS...coceseecssasssisasesvonnssoncs 15 P geograk

VT g . 16 : Subgrant FA-82-73 provided funds to employ three staff
 ReCOmmMendationsS....cevereerrenrerrcierrecrsnenreneee. persons. The two volunteer coordinator positions in Kent
. ‘ e : and Sussex counties were combined so that one coordinator
Appendix A - Staff Job DescriptlonS......c...cceevees 17 : was responsible for volunteer activities in both counties.
C . . o " . . - The New Castle County coordinator retained the .same re-~
Appendix B - Volunteer Job DescriptionsS......cee.ce.. 23 : o - sponsibilities as previously assumed in FA-6-72; and a
Appendix C - Data Collection FOXMS..ciciosascssosnacs 40 : ) cleck-typist was hired to undertake clerical tasks gener

: ated by the New Castle poxrtion of the project.

Appendlx D - Persons Interviewed........... 46 ' Subgrant 74-070 allocated funds to maintain the New Castle
County volunteer coordinator, New Castle County clerk-
typist, and the Kent/Sussex volunteer coordinator. TI'unds
were algo provided for the employment of an assistant volun-~
; teer coordinator to augment and expand the volunteer con-

i tributions in the area of counseling and related sexrvices,

A total of $97,833 has been allocated to the project by LEAA and
the state of Delaware for the period from July 1, 1972 to
September 15, 1975. Total expenditures during the project's

3

; ‘ operational perlod September 16, 1972 to prluary 28, 1975,
; were $66,153.45,

.

.




o Rl
e ——

ALLOCATIONS AND EXPENDITURES

FA-6-72
FA-82-73
74-070

SUBGRANTS:

< ] )
1 [ W ™~
t~ * [} a .
5 s ¢ g8
N s & w
o |38 © ~
— u'u) [73 v
g ~ 0 @ ©
% ls & = ~ ©
) Q . . . »
0 I (0] n o~ <F
5 e N Q < ~
o N_ﬁ (3] Q o~ o~
~ ~ ~
b %) — )
9 Ry %] v X
S. ] (%3 78
[} ~N i
(& 2} o @ o~ i
0 — 1} — (3]
-~ - £l - (o] -~ -
RN - T
- I w o
2 |8
B |0 o) [=] [} IN
o e ™ <3 < o
L O S )
f‘ © ) ) <
~ [+
v b2
Ta ! ! 1 !
0o o o o )
o0 33 [ [ [ 1
- i
T ) <) ) G
ﬂ % ~ o o @
. A .
] «© o N
‘f‘){~§'g n <* © o
Q [H ~ q
a e i o a
o, o) o> vr
~ sl ‘
? : )
< [J] o ! |
Ny [ ~ [e) o -t
IR 2o ot
- () m
- SU’) v «
- o[
0 ~ o N [
. R 0 ) @ I
b Fetled o) © ~ n
[0} 4 -~ - - o
"z m»ﬂ o) ~ - [
N m
U wr
w [9))
< Q « v ~
=~ 04 - » -
o0 AR . ) 0 o]
= £ 14 o o ~ o
29lw ™ | [ )]
-~ P o0 ;
B r
IR R @
. fﬁ < (] [e] o
L o ~ - « Rl
™ 8] Ik O; . . l\-
Rlclds) 8 & 8|8
o~ [o] [ [2)) ™~ i @
Pes) + (] - ~ -
1 @9 ~t HY
at I ~N o
e ‘O\NL-‘ b2 w
Ol o] [o] I\ ]
0|43 o i ™~ o™
~ | g8lw 0 o — ~
[t} O {4 5 [ ~ o
~ "ulm o ™~ b}
. ©
a8 S 3 3 =
=1 L S
~
A 0 ~ 5
U wr
o i 1 Ty
m wl® ~ o [} o
~ ae ) 1 T )]
o s ~ ~
- | Hlo n "
Dle 0 o
~ L8
tn
g [} [e)
@ b 1 ! <
. - "
it [}:5 < o o <&
~ i ] —
oy ‘“pg ~ ~
13} W ~ ~
™ m
I\ o~ o
? 8 o w
o ~
[ ~
« [+ [ [« [&]
i — w43 ~ ] 1} ~
gl o N~ o o
~ | 5l - 1 [ N
v Gla ) \n
=D %3 7
;10
1 -t ~
o ™ } 1 4]
& a1 @ o o o
w ~ ! t .
s ) <
N ~
o> 0
&
g
n
- @
u 43 1]
. 5. I ~t 43 o))
i5) 0 g (8] ] (= ¢]
I Y o4t ol
© o E¥] [~ ] [l FAENT] w
H oM [ (o2 o [~} i
ol O w4 S oud
o a oy s .M o [ s
p £ 13 U N ST
w o 3] a W &= O &=

*Expenditures to February 28, 1975

o
e hcioint :

Employment History (For job descriptions see Appendix A)

New Castle County

a) Judith Cown - 9/72 to 7/73 - Volunteer Coordinator
(Counseloxr II) . ‘

b. Bobby Benjamin - 9/73 to present, Volunteer Coordinator
(Counselor II)

c) Mark Clemmons - 12/74 to 3/75 - Assistant Volunteer
Coordinator* (Counselor I) ‘

d) Ellsworth Thompson - 3/75 to present - Assistant Volun-
teer Coordinator (Counselor II, Supervisory Unit)

e) Demetra Cikas - 8/74 to present - Clerk/Typist II

Kent County

Elsie Hayes ~ 9/72 to 8/73 - Volunteer Coordinator
(Counselor ITI)

Sussex County

Sam Wilson - 10/72 to 8/73 - Volunteer Coordinator
(Counselor II)

Kent/Sussex

a) Dan Myers - 9/73 to 10/74 - Volunteer
Coordinator (Counselor II)

b) Ann Maloney - 4/75 to présent ~ Volunteer
Coordinator (Counselor II) .

*While Mark Clemmons did not actually work for the VIP project,
he was employed by the Court and paid from DARC funds allocated
to the project. Ellsworth Thompson, a State Merit System
Counselor II, was actually assigned to work on the federally
funded project and was performing those duties originally as-

e i P  S

FESWERES L S

cribed to Mr. Clemmons.

In mid-March, the Court's administration was informed of this
violation of LEAA guidelines by DARC staff. In a budget vari-
ance dated March 25, 1975, the Family Court requested that the
remaining funds from travel and operating expenses be trans-
ferred to the personnel category so that the additional salaxry
required for Mr. Thompson's position could be paid from DARC
federal funds. At the time of this writing, the budget vari-
- ance was in process.
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II.

C. Volunfeer Classifications

Appendix B contains the Jjob descriptions deve10ped for
volunteers. For the purposes of clarity and simplicity
the evaluator arranged the volunteer services into four
major categories as follows:

1}

1. Clerical - those activities which relieved ox assisted
" clerical Court staff of tasks of a clerical nature.

2. Interviewer - those activities which relieved or
assisted Tourt staff involved in only pre adjudica~-
tory interviewing functions.

3. Counselor -~ those tasks which relieved or assisted
counseling staff involved in both pre and post ad-
judicatory stages with emphasis on the latter.

4. Special Projects - tasks performed other than clernca],
interviewling or counseling which prov1ded a new service

e.g., Children's Room Supervision, painting of court
waiting rooms.

The Findings In Relation To The Stated Goals and Ohjectives

Information presented in this section of the report repre-
sents only that data tabulated from source documents gene-
rated by the VIP project. Repeated attempts to secure source
documents from the former Kent/Sussex Volunteer Coordinator
were made, but to no avail. Thus, documentation presented

for Sussex County volunteer activity considers only the period
from February 1973 through July 1973. In addition, recoxrds
exanined were found to be poorly maintained (see Appendix C
for data collection instruments utilized).

In contrast to its southern counterparts, the New Castle
County TFamily Court volunteex lCCOIdS were more complete and
valid although "tightening up" appeared to be necessary.

Many volunteexr service hours were not recorded, thus lost.
Through. negligence on the part of the volunteer in recording
hours worked accurate information pretaining to this project
was minimal at best and non existent at worst. The informa-
tion presented in the fore-going narrative accounts for only
the number of volunteer hours recorded. Estimations were not
used as to the total extent of volunteer activity. Additional
information relating to volunteers, e.g., the type of service
provided by the volunteer to the court, was generally not re~-
corded on source documents, but rather supplied through the
volunteer coordinator's memory,

Goals: 1. To develop and implement a statewide Family

gou;t Volunteer program which will enrich ex-
isting services by supplementing the court staff
and expanding services offered by the Court.

2. To provide deeply troubled clients with more and
better help from professionals who are freed by
volunteers of time consuming repetitive tasks
of a non-professional nature,.

To recruit, screen and assign 620 volunteers to court ser-
vice (as of February 28, 1975)

o A total 277 individuals were récruited, screened and
assigned to volunteer service. See Table 1.

o As Table 1 indicates, the Kent and Sussex Family Courts
primarily utilized volunteers in interviewing and coun-
seling capacities. No reports of clerical volunteer
activity in either of the two counties were obtained.

o The New Castle Family Court utilized volunteers in all
four volunteer service categories. Although the em-—
phasis had been placed on providing volunteers in coun-
seling capacities, the greatest amount of volunteer
activity had been of a clerical nature. (See Table 3)

a) To place and supervise at least 360 volunteers who
will be in direct contact with clients thus provide
first time offenders with morc hours of attention
than they formerly received from overworked staff.

o Of the 277 volunteers accounted for, 100 persons

provided direct client contact.

(See Table 1, Counse~
lor and Interviewer Volunteers.) . .

o Data relative to type of clients referred to the VIP

. project was not, available. According to staff associ-
ated with the project, clients who received service
from volunteers were generally those whose offense or
history of offenses were not of a serious nature.

b) (FA-6-72) to provide at any given time, at least 120
Family Court clients with direct volupteer services
such as tutoring, testing or occupational training
to juveniles on probation whose delinquency results

from school or family tension or peer subculture in-
fluence.

(%71
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TABLE 1

Number of Volunteers Assigned to Court Service

by

Court and Job Categoxry

Special

Court Clerical Interviewers Counselors Projects Total
New Castle County 83 12 58 94 247

Family. Court
Kent County Family

Court -0~ =0~ 13 -0- 13
Sussex County =0 8 9 -0~ 17

Family Court ‘
Total 83 20 80. 94 277

< 6

o imi A

- - e
PERCREC

,L" n
TR

0 FA-6-72 records indicated that a total of 28 Court
clients received direct volunteer services in Kent and
Sussex Counties. Data relative to client-~volunteer
assignments in New Castle County during this time
frame was not available.

c) (F§—82~73 and 74+070) to assign approximately 24
clients 'pexr month (384 in total as of February
28, 1975) to volunteers on a one-to-one basis thus

providing a more intensive relationship for the
clients.

© Records were not available for the period from Septem-
ber, 1973 through October, 1974.

o0 A total of 42 clients were assigned to volunteers from
November 1, 1974 to February 28, 1975. The breakdown .
by subgrant and counties was as follows:

-~ (PA-82-73) documentation of client-volunteer assign-—
ments was poorly kept. Accordingly, only two clients
were registered as having received such service, both
in Kent County.

~ (74-070) volunteer activity in Kent and Sussex
Counties came to a halt following the resignation of
the Kent/Sussex VIP Coordinator in October of 1974.

- (74-070) in New Castle County, 16 clients were assigned
to volunteer counselors on a one~to-one basis between
January and February, 1975. In addition, a new cate-
gory of volunteer service, limited caseload counsel-~
ing, was instituted; 24 clients were assigned to 5
volunteers during this time period. :

d) To place and supervise (260 of 620) volunteers who
will contribute at least 4,668 hours of ofifice skills
(as of February 28, 1975).

o Eighty~three persons provided clerical services to the
Court; twenty volunteers were involved in interviewing
functions. (See Table 1)

o0 Records indicated a total number of 6,557.25 hours of
contributed clerical skills and an additional 452.5
volunteer interviewer hours in New Castle County (Table
2). Similiar information for the eight interviewers
agssigned in the Sussex Court was not available.

To provide initial orientation and training to voluntecrs
in twelve hour sessions once cvery three months. The

sesgions are to be provided fixrom one or more sonrces in-

cluding the Division of Continuing Education, University

7




TABLE 2

B it

of Delaware, contracted professionals and experienced
; volunteers. ) _ :
New Castle County Family Court

conducted by the following sources:

University of Delaware - 4 sessions
‘ Clerical Hours Interviewer Hours Total Goodwill Skills Training Program - 1 session
: erical = —
Month Court staff and guest speakers - 6 sessions
' .75 :
April, 1973 4.75 7o 7§ 0 o o Approximately 100 of the 277 volunteers assigned to
Mp ! , 38.0 35‘2 92.75 Court service attended these orientation and train-
Jiie 42.25 50.5 ‘ 122'0 o ing sessions. Topics of discussion ranged from an
Tul 87.0 35.6 9]'75‘ understanding of Court operations to interviewing and
Auqist _ 61.75 | gg.gs 11875 counseling techniques.
~ " 9310 : * 24 -
g;ﬁéﬁgﬁer 107.5 ’ 37.0 igg.;S o At the time of this report, orientation and training
Noverbor 157.25 40-? ' 513075 . was performed on a largely informal one-to-one basis
Docemb;r . 199.25 14.5 ) by the VIP Coordinator, as the cost of contracted
= ‘ - 2525 288, 5 trainers was felt to be too expensive.
Janua 1974 266.25 ' : 260.0 |
Pebruary 222.75 30.23 284,25 . . . -
March 260.25 . 24.0r Sra. o5 3. To provide professional staff with training on the use of
Aa”.} 230.5 22.75 415.75 volunteers from Volunteers In Probation (VIP) Coorxdinatoxrs
Mg;l" 398.0 ig.;g 256‘0 and from the Program, Developmen and Staff Training Office.
M a .

- 245.25 . . .
guio 229.5 . 7.0 %ig'gs o In the New Castle Office, one formal training session
AP ist 207.25 : 10.5 143,75 was arranged and conducted by the VIP Coordinator for
Sggtembe” 132.75 . 11.0 : 421, 5 that county's professional staff. Five or six employees
o E bor - 414.5 7.0 ' 652.0 involved in court counseling services attended. Other
Ngvgmber 638.0 1460 * 804D0 training was performed on an informal one~to-one basis.

, 804.0 VT , ) :
becember . - : 1187.25 o In Kent County, training was provided by the VIP Cooxr=-

© Fanuar 5975' 1187.25 ' -0~ . , 530'25 ' ' dinator and the Probation Department Counselor Super-—
FZE;&%%& ) 530. 25 ~0- ' : , visor during regularly scheduled case conferences.
o L ' e - ‘ ‘ — -—eﬁﬁﬁymj§~ . i o In Sussex County, training was performed oh an infdrmal
TOTAL 6557.25 452.5 ) i basis by the VIP Coordinator as neceded.
|
%% 4. To provide volunteers with on-going training from membors
. u of the couxt staff, VIP Coorxdinator and from the Program,
ﬁ Development and Staff Training Office. |
i o Volunteer on-going training was sﬁpplied by the court
Q staff to which the volunteers were assigned largely on
i ' an informal, on-the-job basis. This approach to train-
i ing was characteristic of the VIP project in all three
ii counties.
il
4
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' : ‘ ‘é% .
- 5. To adapt recruitment procedures to the special needs of : % »
low-income and minoXxity group volunteers, including ) 3 o - © - o~
ex-offenders. t ! g < " ~ "
| | § g : 2 i
o In the fall of 1973, Ms. Joyce Paolini was assigned to o M 1 N v
the Family Court by the Volunteers in Justice (VIJ) o q « H =
program to revise recruitment procedures. While re- . 2 o “ = v
visions were made the anticipated results, were ' R
largely not achieved. '
in v N < o] (=] 0 O
q o Subgrants FA-82-~73 and 74-070 provided a total of $600 < “T % <" R
to reimburse low-income volunteers for expenses incurred C ey S - o o o . i
while providing service to the Court. As of February © B AN LR oo S
28, 1975, only $56 had been utilized for this purposc. § o @ no b o
o At the time of this report, nine ex—offenders were oo S
participating in one-to-one counseling relationships 2 ' " ' o
with court clients. : _ . e
_ Py o
Qb ¥
. n () -t Xe) 0
6. To increase community interest in and information about = o N no o o « o N
court operations, the problems of crime and delinguency - g o 3 AR o '
and the role(s) they can play in bringing about neceded s o ou 8 5
’ change. o 8 *
e ml: ﬁ By 3 ] o N " kS L]
o While this objective could not be measured, volunteers o
interviewed did state that their experience with the : Q! g 3 "
court did expand their knowledge of the Court and its IO H
operations. (See Appendix D for persons interviewed) g u 2
£
3 & s N o °o o n
- g 84 g 3 I s 8 g
. . e d - . . s . R i) 5 © un in o < W~
I1r. Financial Analysis of the VIP Project in New Castle County 0 H ~ - e
Only ] ‘ S 2
. ’ =
Information contained in the foregoing narrative is not in- 2
tended as a sophisticated financial analysis of the VIP pro-~
ject, but rather as an attempt to fix a dellar amount on the
sexvices contributed to the New Castle Court by volunteers. N
It is presented as an estimated figure, rather than a pre- H \
cise figure which would come from a lengthy audit. Judge- § ' .
ment as to whether a volunteer's service was vital or super- i B R N =~ R ~ R N
fluous to court functions was not attempted. This dis- o SS& s E S @ S @ S
cussion considers only the New Castle portion of the project i BN BN | BN <
where volunteer service hours were maintained. o : © S g e o = N aoe
- A . IR I
Table 3 depicts the nuwber of volunteer hours contribu- 3 E EZ ; é‘ g. E. % 8. E. g E
~ted to the court, the type of service provided by the -8 3 SN | SO NN o <
VOll‘ll'l‘F.C’ie.rS and the hourly rate of pay a correspohding [ 3] T~ AR S =l o~ Ol
position would command if the court employed a person in -
w11

10

13

$ 6,128.64
126.14
$36,124.15

$

$3,257.10

2,871.54

$ 126.14
Total Benefit

2.82
3.18
3.63

ale.

ay grade sc

1155
203
34.75

by the State Merit Systen p

mineda

Children's Room Supervisors

7/1/74 - 2/28/75
Special Proijects
4/1/73 - 6/30/74

7/1/74 - 2/28/75
7/1/74 - 2/28/75

Painters
Totel Hours

*#As detex




that capacity. Hourly rates of pay utilized reflect

- those of the State Merit System's job descriptions
and corresponding pay grades. In all cases, the lowest
job classification as well as gteps within that pay
grade were used. For example, a volunteer who provided
typing and filing services was classified as a Clerk-
Typist I, pay grade 5, step 1 regardless of the expertise
he/she may have had.

On the other hand, no attempt was made to ascertailn
whether in fact a volunteer possessed the minimal quali-
fications, according to the State Merit System, to per-
form that job function. In addition, Table 3 reflects
the salary increase for State Merit System employees
enacted in July 1974.

The total cost of the New Castle effort to date was $33,644.21.

This figure represents the personnel and benefit expendi-
tures ($32,132.02) for the New Castle County VIP Coordinator
the Assistant Coordinator and the clerk-typist in addition
to one-half of the total operating and travel expenditures
(§1,512.19)

In an attempt to ascertain the financial benefit of the New
Castle effort to date, the following formula was utilized:

Benefit - Actual Cost
Actual Cost

or

$36,124.15 - $33,644.21 _ 074
$33,644.21 S

The net benefit of the project (Benefit - Actual Cost) was
$2,479. 94, The benefit of the project in relation to the
cost as portrayed above was .074 or 7.4%. In other words,
for every dollar expended in project operation, one dollar
and 7.4 cents ($1.074) was returned in volunteer service.

Perhaps if New Castle volunteer service hours had been more
meticulously maintained, the preceeding analysis of that por-
tion of the VIP project would have presented even a more
positive "financial benefit. Unfortunately, similiar analysis
of the Kent and Sussex VIP projects could not be performed
because voluntesr service hours were not maintained

12
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by either of these offices. Clearly then, a need exists in
all Court offices for better record-keeping procedures.

Organizational Structure of the Family Court

In that the organizational structure of the Family Court
has directly affected the growth of the VIP project, a dis-
cussion 6f that structure and its relationship to the VIP
project is necessary.

Figure 1 represents the structure of the Family Court as
it existed throughout the operational periods of subgrants
FA-6-72, TA-82-73 and, in part, 74-070. In reality "...
the system was in fact a highly decentralized one with
autonomous operations in each county.“} 1In essence, the
impact of this decentralized system produced three
separate VIP projects, one for each court. As a result,

the following problems became evident during the course of
this investigation:

O The inadvertance of the statewide administration

and/or the County supervisors to pursue a more
active role in the training of court staff on the

utilization of volunteers, left resistance towards
their use. The VIP Coordinators interviewed did

not believe they had the authority needed to arrange
.oxr conduct staff training sessions.

o Inadequate project monitoring by Court wmersonnel
‘résulted in a lack of uniform record-keeping proce-
dures. Thus, information supplied to this evaluator
was inconsistent from county to county.

o In that operations within each of the three courts
was largely autonomous, the attempt to share a VIP
Coordinator between Kent and Sussex Offices was found
to be difficult to operationalize. The formexr Kent/
Sussex VIP Coordinators were hired by the Sussex Court
rather than the State administration. Therefore, the
Kent Office had little input into the selection. As
a result, the Coordinator's loyalty in reality laid
with the Sussex Office and as other tasks were assigned
in that office, the Kent Volunteer Project slowly came
to a halt. : '

In an attempt to centralize control of the Court, a reorga-
nization of the Court's administrative structure was directed
by Judge Thompson January, l1975. At this'datg, it is too
early to ascertain the impact the reorganization has made
upeon the VIP project, ‘

lThe Honorable Robert D. Thompson, “The Family Court Newslettexr™,

“Message from the Chief Judge, Reorganization of Courts" Adminis-
trative Structure", Februany, 1975,
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Records indicated a total 100 of the 277 volunteers supplied
direct contact with Court clients. Iighty of the 100 volun-
teers provided direct counseling (74) or related counseling

services (6).

Documentation relating to the impact of the VIP prOjeCt
upon professional staff was not available. During in-
terviews with’ Probation Counselor Supervisors in each
of the three county Courts, the belief that the VIP
project assisted the .ability of professionals to concen-
trate their energies on more severly troubled clients
was expressed. Mr. Ferriera assigned to the New Castle
Office stated that in February 1975, forty clients had
been the recipients of volunteer counseling. At the
same time, his staff counseled approximately 45 clients
per month per staff member. He believed an estimated
manageable caseload size, whereby quality counseling
could be provided, was forty. If the VIP project did
not provide counseling assistance Mr. Ferriera's seven
counselors would be responsible for an additional 5-6
cases each. The total caseload size would then grow to
approximately 50-51, a total well over the "manageable"
limit. While this point is well taken, it must bhe
stressed that the major intent of the VIP project was
aimed at the use of volunteers to reduce workloads and/or
augment services provided by the professional staff.
However, the majority of volunteer activity was of a
clerical nature, therby supplementing clerical staff,
not professional staff.

Assistance in recruitment and assignment of volunteers was
solicited and provided by volunteer organizations and edu-
cational/training institutions. Organizations supplying
volunteers included Volunteers for Self-Help, Retired
Senior Volunteer Program (RSVP), Delaware State College,
United Council for Jewish Women, and Delaware Technical
and Community College. :

The .lack of physical space in which to place volunteers pro-
viding service to the Court had hindered full development
of the project since its 1nceptlon,

Accordlng to some members of the Court staff, the small
number of client referrals to VIP counseling services was
purported to be the result of staff resistance toward the
use of volunteers.




VI.

"Recommendations

1.

It is recommended that VIP quarterly reports submitted
to DARC contain the documented number of volunteer

hours rather than estimates as to the extent of volunteer
activity as previously presented.

Documentation of clients served e.g., number and type of
clients, and length of time receiving volunteer ser-
vice, should be maintained. Volunteers contributing
clerical skills to the Court should maintain exact number

of working hours served. Court staff to which these
volunteers are assigned

, could be accountable for such
- documentation.

In that the goal of the VIP project was to implement a
statewide volunteer program, it is suggested that the
Family Court's statewide administrative office pursue’

a more substantial role in achieving this end. Included
in these activities should be the monitoring of uniform
record-keeping procedures as well as a¥rranging for much

needed court staff training on the utilization of:volun-
teers.

It is recommended that greater emphasis be placed on the
recruitment and assignment of volunteers, in the area of
counseling and related services. Documentation of pro-
fessional staff activities; e.g., caseload size, number
of client/counselor contacts,.should be maintained so
that future evaluation may measure the impact of the

VIP project upon the role and function of professional
staff.

Job descriptions for limited caseload volunteer counse-
lors and Children's Room Supervisors should be developed

16
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T B . Code: 79626

Welfare and Human Relations Group
Probation and Parole Series

CLASS TITLE: Counselor 11 -
CHARACTERISTICS OF THE CLASS: ' L,

Under general supervision, is responsible for the investigation of offenders
and providing fiuidance, case work and counselling services for probationers,
parolees, juveniles in aftercare programs, inmates of adult correctional institutions,
residents of juvenile corrcctional facilities, residents of other Departmental
facilities; and performs related work as required.

EXAMPLES OF DUTIES:
Provides counselling on an individual and group basis for probationers, ‘
.parolees, juveniles on aftercare programs, inmates of adult correcticnal facilities
~or residents of juvenile correctional facilitics or; to help them to achieve an
adequate personal and community adjustiment; conducts pre-sentence, pre-parole
and other investigations to obtain information about clients and their problems;
formulates and implements programs designed to influence offenders to obscrve
the conditions of probation, parole and the laws of the community; arranges
placements for those on aftercare, including own home, foster home, group
home, etc, ; makes visits to homes, pla 3 rerif

0
[oi)

{ employment and others to verify

and obtain information about a supervisee's adjustment, problems and rneeds;

plans and cooperates with community agencies for the treatment of client problems;
cooperates with supervisory and administrative staff in the development,
implementation and evaluation of division programs, policies and procedures;
performs public relations work; provides liaison with courts and the Board of
Parole; attends staff meetings; assists in training programs as required; keeps
detailed records on all matters relevant to clients; writes reports; assists in the
implementation of institution related programs and in the administration of Field
Services facilities or aftercare facilities; does related work as required. « -

MINIMUM QUALIFICATIONS:

Training and Experience; Possession of a master's degree in Social Work from
an accredited School of Social Worle; or possession of a master's degree in
Sociology, Psychology, Guidance, Criminology or Corrections and one year
experience as a counscllor, case worker, probation or parole officer in an |
agency or institution adhexing to acceptable case work standards; or graduation
from an accredited college or university with a bachelor's degree, preferably

in one of the behavioral sciences and two years of experience of the type specified
above, - . ‘ . . o

' 18
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Knowledge, Abilities and Skills: Thorough khowledge of the principles, practices
:and tc;chniques of corrections, particularly probation, parole, or after’care Tor "
juveniles, and their application: a sound philosophy of oarr'ect,:ions considérablé
knowledge and understanding of human behavior and the factors that influence

su?h bg-:]}avior, techniques of counselling and guidance; and understandiﬁg of

and ability to perform a supcrvisory role; ability to organize, analyze information
and effectively communicate verbally and in writing. Candidates must dembnétmt >
definite capabilities for supervisory work. - o

Pay Grade 21 . . -

1/71
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ADDENDUM TO COUNSELOR II JOB DESCRIPTION 4/72 :

t

Three volunteer coordinators will be hired with experience in
working with troubled youths, a knowledge of the Family Couxrt ox
a knowledge of community resources. The coordinators must be able
to relate to persons of all ages, backgrounds, skills, and abilities.
They must have an understanding of human needs, behavior, motivation,
and the ability to develop others' capabilities. They must also be
skilled in comwunication, management and planning.

The educational roequirement is a baccalaureate degree,
preferably wit h a Haster's degree in sociology, psychology or
nmanagement, ther courses useful in preparing for this job are
personnel administration, community organizatin, public relations,
business procedures, writing and public speaking. Experience as a
volunteer in community organizations will be rccognlzcd

" Bach coordinator will be‘responsible for planning program
establishnent oxr development in his or her respective county.
This includes recrultment, screening, training, placing and insuring
the supervision of volunteers.
working in conjunction with department hecads and staff, but the
~volunteer coordinators will be functionally responsible to the
_person directing special projects fox the Family Court. '

Applicants for the position will be recruited from the
atate civil sexrvice system, advertisements inlocal newspapexs
and contacts with exis sting volunteer organizations and Qoluntccr
coordinators. Selections will be made by the local‘Court administratorsa

The coordinators will be trained by
and: consultxng with active velunteer
‘agencies When appropriate, the
training conferences and work

¢
v

reading avalTable literature
coordinators from otheyr

three coordinators will attend
shops,

It may be necessary to reeruit, screen and train only two

coorainatorg if the present Susses: county coordinator does not
go to graduate law school.

20 '
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. Welfare and Human Relations Group
. Probation and Parole Serics
CLASS TITLE:

Counselor I ' <L .

CHAI’J\CTTI\ISTICS or THI CLASS.

—ign ¢ ravorn

Under supervision, isresponsible for increasingly responsible
probation und parole aftercare or institutional case worh at a
professional lcvel.

EXAMPLES OF DUTIES: ). ;
Undexr supervision assumes increasing professional responsibility
in gquantity and quality for interviewing defendants, clients,
probationers, parolecs, their families and others including public
and private agencies for the assemby, analysis, and evaluation:of
information about offenders for the purpose of assessing their
personality, problems and needs, and cowmmunity risk, makes
recommendations to courts, regarding the dispositions of cases;
makes appropriate placenents for those on aftercare, including '
own home,  foster home, group home, ctc.; counsels .and directs
supervisees about the conditions ©Of probation and parole including
the requirements of reporting, payments of fines, costs, restitutions
and problems of community adjustment; develops relationships with
appropriate community resources such as schools, employers, courts,
police, and other agencies and groups; visits homes,' places of
enployment and others to verify and obtain information about a
supervisee's adjustment, problems and necds; cooperates with and
makes referrals to community agencies; cooperates with voluntcers
as directed; investigates violations, Xeeps detailed case histories
and other records as required; after itraining may conduct group
counseling sessions; attends classes, conferences, trajning
proqrams for staff development, pcrfofmq recadings or othex projects
as required to inecrcase knowledge and understanding of the
administration of criminal justice, partlcularly pxobatmon, parole,
and aftercare. -

MINIMUM QUALIFICATIONS:

Training and Expericnce: Graduation from an accrcdited college
or university with a bachelor's degree, preferably in one of the
‘Pehavioral sciences.

Jnowledge, Abilities and Skills: Rudimentary knowledge of the !
sociological and psychological aspects of behavior; aptitude for the
development of inter-personal relationships, interest in providing
guidance for offenders; ability to compunicate verbally and in
writing; clementary grasp of interviewing techniques; ability to
organizc and weport information; ability to maintain an acceptable
appearance, cooperate with others and accept supervision,

.
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. " Code: 12822

General Clerical .and Administrative Group
Typing, Stenographic and Secretarial Series

CLASS TITLE: Clerk Typist II
CHARACTERISTICS OF THE CLASS: _ .

Under general supervision, is responsible Tor performing
typing and clerical work of moderate difficulty; the work frequently
requires public contact and may involve limited supervision over
others; and performs related work as required.

EXAMPLES OF DUTIES:

Types statistical, medical, legal, scientific and other
mocderately difficult material from draft or transcribing machine;
types letters, memorandas, reports and other narrative material;
composes routine material; answers telephone; greets visitorsjy

. makes appointments; exzlains rules and regulations to the public;

accepts cash and checks, issuing licenses, negistrations and other
documents; maintains less complex bookkeeping, financial, cost, K
time, and attendance and other records not requiring detailed know-
ledge; checks computations Tor accuracy amd makes moderately complex
and varied calculations, adjustments and tabulations; operates a
varicty of office machines and equipment.

MINIMUM QUALIFICATIONS:

Training and Experience: Graduatioh Trom high school or GED
certificate, including coursework in typing, and two years of varied
typing and clerical experience; additional experience of the type
specified above may be substituteason a year Tor year basisifor

up to two years of the required high school education; successfully
completed post high school training in clerical or business studies,
including coursework in typing, may be substituted on a year for
year basis for- the required expericnce. :

Knowlecge, Abilities and Skills: Good knowledge of business English

k4
speiling and commercial arithmetic; good knowledge of office

practices and procedures; some knowledge of simple bookkeeping and
records keeping.

Ability to plan and produce well-balanced and attractively
arranged type written matter; ability to learn rapidly; ability to
maintain moderately complex clerical records and to preparce detailed
reports from such records; ability to meet with and deal cffectively
with the public.

Sufficient skill in typing to enable an applicant to complete
L0 net words per minute. ' '
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" JOB DESCRIPTION -

DUTIES: 1.

CLERICAL VOTLUNTEER

]

JOB: The Clerical worker augments the rééular staff by' .

- performing new and/or non-routine proccdures such as est'ablishing

filing systems, receiving telephone calls, keeping records up-to-
date, typing special reports, etc. Emphasis is placed on completion
of projects under limited supcrvision, some knowledge of standard
office procecdure and understanding and adherance to the need for
confidentiality.

b ¢

Ccarry out instructions from staff.

2. Work regularly 2-3 hours per week.

Commitment for indefinite period. .
QUALIFICATIONS: Someone who has adequate typing dbilityiandvin
detail of work, Wwhen such skill is requil

red. Aabhility to keep
conficdentiality of records. ’ :

-

Pleasant person who is willing to help in areas of current need.

‘s
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Interviewers

Case Processor: Preliminary Hearing Interviewer

Applications Counselor

Case Processor: Pre-Sentence Investigation
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CASE PROCESSOR:

- JOB DESCRIPT&ON: PRELIMINARY HEARING INTERVIEWER |

JOB: This position would involve reviewing the records (if
‘fvailable) of juvenile or adult defendants in custody prior to
. the hearing. These persons have been detained overnight: -
juveniles at Bridge House and adults at the police station.
The volunteer would sce the defendant while in custody, would
determine the nature and extent of the offense and, if possrb]e,
learn the details of the cifense from the complainant. .

The defendant must be made aware of his rights and if
he/she pleads not guilty to the charge, the volunteer writes a
brief report to this cffect. This exchange between volunteer and
defendant must take place in the presence of witnesses.

The volunteer would learn whether or not the defendant
‘needed or wanted an attorney oxr the public  defender. Using
judgement, the volunteer would also determine if the defendant
could be released on his own reccegnizance or whether he should
be taken into Court for the setting of hail by onc of the Judges .
pendlng a hearing. If necessary, the volunteer would also £ind

~ . wyhat witnesses were needed and would arrange to have them subpoenaed.

Phe case processors would be responsible'(at times) for
giving verbal and/or written reports to the Judge of his findings
(from school, etc.) and lecommendatlong‘ ‘“Volunteer is assigned
to the Intake Department. :

TIME COHMITM“AT Usually requires morning hours, one or- perhaps

two half Adays /week - flom 8:00 a.M. - 12:00 P. M, or one day 9 00 A M. -

3:00, P.M,

QUALINECATIONS:. The ‘case processing 7db requires a person-with

tact, the dbll;iy to develop judgement, and a cooperative relationship
and making decisions.,

“with the immediate supervisor in discussing cases
.Above all, the case progessor must be sensitive to and identify
with the needs of-juveniles, '

&
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Applications Counselor

JOE DESCRIPTION -

JOB: An applications counselor will supplement existing ‘services
ofifered by New Castle County Family Court, Following an established
procedure, he or she will interview people coming to Family Court

to make a complaint or discuss a family problem. Emphasis will

" be on listening and gathering information about the nature of the

 DUTTES:

problem in order to decide whether there should be Court involvement
or whether some othex'action is needed.

" A regularly scheduled time and place for interviews will be
established. The applications counselor will be trained for the
position, will continually work closely with a casework supexrvisor,
and will have access to designated Court files. He or she will not
be involved in the Counseling or disposition of cases accepted by
the Court.

1. Be available for interviewing prospective Court clients
at least three to four hours one day each week for a period of nine
months to one year, one day or % day/week. : ‘

2. Conduct interviews to collect information, explore
alternate courses of actin, and reach a decision on whether or not
Court involvement is indicated. .

3. At the end of each interview, f£ill in appropriate blanks
on the front of the fact sheet and write a brief narrative on-the
back., : )

4. Wheke Court involvement is decided upon, set up
appointments as needed and deliver records and application face

sheets to the proper department.

5. Consistently record thé time whenever fact sheets and
accompanying recoirds are plchcd up and returned to the secrctary s

Cdesk.- ... .

6. Consult frequently with the casework swervisoxr. He
or she is available for advice at any point during an interview.

7. ALLend in-sexrvice trannxng mceulngs as requested
by the supexvisoxr.

27
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Job bbscr{ption: Case Processor - Pre-Sentence Investigation
) o ) .

W1th‘fémilies and client himself/herself,

Job: To £ind and develop whatever relevant information is available
on the eclient prior to sentencing and convey it to the Court Coun-

selor and/or Judge. Reports should be written unless time does

not permit and should include information regarding interviews
school, employer, police

checks, other agch1es,’and results of any Lests (i.e. psychologicals,
etc.) which have been requested by the Court. , .

In all cases a written report should be submitted. Only in rare
cases, where time does not peymit, will an oral report be used.

it is necessary to give an oral report, it should be followed
with a memo for the Court records including 1nformaLJon about what

and placed in the clients folder. '

When

anam

Ly

was said,

Qualifications: Good interviewing technigues and an ability to
develop, assemble, and summarize facts and interpretations in a
coherent, concise, and meaningfull form. Willingness to keep all

information acquixed confldentlal

o ne .

o . 28

Counselors

Case Proce s
rocessor: Summary/Referral Organizer

School Liaison | |
Volunteer Tutor
Financial Counselor
Colunt | '

nteer Counselor: Big Brother/Big Sist

| er
Family Counselor -

Case Pr -
Processor: (ase Report Organigzer
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UOB DESCRIPTION - ~

CASE PROCESSOR: SUMMARY/REFERRAL ORGANIZERN o ,
' | | : ' o ' : L JOB DESCRIPTION: SCHOOL LIAISON

- JOB: Summaries include information about a client whmch is
shared with other social agencies (either commital institutions, ' ' JOB:

J.e. Ferris, Woodshaven-Kruse) or referral agencies (i. en Mental

The School Liaison volunteer's job will be to assisit
Hyomene Clinic, Governoxr Bacon, ctc.).

Intake/Field Staff Counselor in cobtaining relevant school
information on a juvenile. The volunteer will secure neccess-~
' ' . : ’

ary information regarding the juvenile's grades, assignments,

The compilation of somg summaries requires information be | A aptitude, general school performance, and attendance and
"pooled" from the client's file of a social history nature - family any other relevant information which will facilitate the
background, behavior patterns and attitudes, mental and physical _ counselor in working most effectively with the benefit of
health., This type summary may require contact with the client. ‘ - the juvenile in mind ot all times.
) .

Other summarics would also include relevant hackground
information such as Court reports, psychological and school reports

As School Liaison, a volunteer Qili need to make contact with
which have been pooled from the client's folder.

any of several school officials - guidance counselors, teachers,

. _ assistant principals, etc., either at the school or via

. ] o T T "o ‘ telephone when the information is less immediately required.

TTHE: . . ’ . o S . , At the discretion of the Court counselor, the volunteer may
‘ S e meet with the juvenile in the school «ettlnq.

QUALILFICATIONS: An ability to develop, -ueMble, and summarize
facts in a coherent, concise, and neanwngLuJ form. Willingness oy

The infommation obtained by the School Liaison is to be
. to keép all information acquired confidential.

: - . shared with the Court counselor verbally and/or in a wxltten
R © report.

‘ . . . ‘: L . R TINE: May vary weekly. ‘ . a

. ‘ QUALIFICATIONS: Reliability, tact and persistence in dealing
Lo . - T - ' S E with the school system and an ability <o establish
: . ' ‘ E - ' . o relationship witkh them; and respect for confid entlallty

v N oo Interviewing experience is helpful but most important,
t . : : - . ' willingness to learn.

a positive

a

5
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voluntecr Tutor

Job Desgcription:

Qualifications:

o

Jgob: Provide academic instruction in h one~to~one or group basis to
EG;énilea who are having or have had difficulty in their schooling.
The juveniles may be reoferred from the Intake Staff (working with
juveniles prior to their being adjudicated) and/or Field Staff
(working with juveniles VPO are on prohation or continuance).

Tutoring may be'in a specific area or may be of a general remedial
naturc and should be structured in such a way that will increase
the individual's learning capabilities and assist hlm/her in real-
izing positive results in academic achievement. .
The volunteer tutor may need to contact the juvenile's regular
school. teacher to insure that the tutor is meeting the school

needs of the juvenlle as identified by th school personnel.
Time:  Minimum of 2 hours/week depending upon the location of

the tutoring session (child's home, school, community, youth
group or the Court). <

Knowledge and/or experience in tutoring
programs; tpact and persistence in dealing with the school
system; patience and understanding in dealing with slow learners:

and the ability to establish a friendly and helping relationship
with the juvenlle(s) being tutored. -

. -
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Job Description: Financial Counsclor

Job: Regardless of the nature of the legal/social problems that
come through the Family Court, many may be due to or complicated
by the financial situvation of the client. Often, the adult client

is unable to adequately manage his/her finances so as to provide
minimum maintenance or support of the family unit,

The Financial Counselor will be referred to those peérsons who

sincerely need and want the services of financial counseling.

counseling would includerassisting the client and/or family in
compiling a financial cost of living information data sheet (sece
attachment) so that the client may be made aware of where his/her
inconme is going and how it may be budgeted more realistically.

This

The depth of the counseling relationship may be left to the discretion
of the volunteer counselor. The relationship may be short-term .
with the client coming to the Court only once or twice, or long-term
wvhere the volunteer may conduct his counseling in the Court or home
environmcnt The counsel:ng situation may also indicate that the .
counselor ‘contact crcdltors, loan companies, etc. and any othexr per-
sons and/or agencies to which the-client 'is financially obligated

to act in a mediating capacity. ’

The Financial Counselor may also be assigned to work with the Support
Department in arrearage cases which would necessitate a one-time
contact only for the purpose of compiling a financial data sheet

for the Judge at the Support hearing. :

Time: Minimum would be an initial meeting with client to determine
needs and if help is desired. Should be available to the Court a
minimun of one hour per week, '

e » ~

Qualifications:’ Requires a knowledqe of financial and budgeting
‘needs and an ability to be sensitive to others needs in that area.
Also, requires an understandlng and patient listenex» and one who
is able to deal with 'a variety of persons in the public. . .

-
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* taking the juvenile or participating in sports events,

a8

‘perhaps, through a develcoped case plan,

.

Job Description:

.

L
. .

‘JOb Being a Volunteer Counoclor requmres the sharing of some free
¥ime with a juvenile in need, and helping him/her in every way possible
to achieve a pogitive self-image, self-reliance, and capable of

forming value judgements. ' The Volunteer COunselor,.thouqh concern and
understanding, serves as a positive adult moJel for the youngster

and his family. \

The relationship of the Volunteexr Counselor with his/her juvenile
.should reflect concern, understanding, and friendship This concern
may be shown in any various arcas - being available for -rap scssions,
taking him/ner on outings (possibly involving in family activities),
and assisting
in finding job opportunities. C
This .job requires that there be an open communication channel

betveen the Volunteer Counseloxr and the juvenile, and between the
volunteer and the Court Counselor to whom the youngster is assigned.
Both pexrsons are concerned with meeting the needs of the juvenile,

In this effort, it is
‘advisable that the Volunteer Counselor submit a monthly report to the
Court Counselor and at the termination of the assignment,  a written
summary and recommendation regarding the juvenile.

If any questions/prchlems arise concerning Court matters (i.e. pro-
bation term, requirements, restrictions, violations, etc.) should be
referred to the Court Counselor. Should.be three to six months and/
or the duration of the juvenlloa probation or continuance with the
Coult

Timc: Minfmum 1-2 hours per week contact wmth the’ juvenllo. " additional
time may be needed for reetlng/talklng with the Court Counselor,
Cpeports, ete.c - ¢ SEERE | e

Qualifications: A mature, concerned citizen willing to hold to the
hecessary and conomstent time commitment. Volunteer must show good
judgemcnt and possess anh understanding and concern for youngsters in
trouwble and posse the ability to communicate this. ' The Volunteer

counselor needs scund judgement and an ability to accept people from
& variety of backgrounds. ¢

@885
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FAMILY COUNSELOR : o *

JOB’ DESCRT.PTION

.
~

.
.

JOB: Voluntccrs in the Division of Alcohol Problems Unit ,
will make one-to-one contacts with the spouses of those persons
currently on probation in that Unit. The Division handles more

ﬁ ‘male probationers than female, so contact will most ofLon be with
. the wife. - , ]
| K 1]

.

Volunteers will be given names of persons to contact .
after the Court Counsclor has had an initial counseling session
~with the husband and, hoperu1ly, the wxfe (Loge her)

‘e

Pl
-

-4

The voluntegr s first contact should be via Lelephone.

8 At -this stage, the volunteer should encourage the person (client)
to participate in a group discussion (one night/week) at the

Court which will -be conducted simultaneously (hut apart from)

gtho group meeting held by the Alcohol Unlf Coun°elors thh Lhelf
3 prdbatlonela.,

i These discussions will be 6031gned s0 as to encourage

%gthe spouse to become involved in the Al-Anon Organization the

. purpose of which is to help the families of alccholics unders tand
and llve wmth the proklem of alcoholwem and work toward a oolutlon.

Volunteer contact with the olient will terminate

~when the client becomes 1nvolved with Al-anon and/or the spouse s
prdbatlon expires, -

‘TtbF COMHTTVPRT~ May vary depcndmng upon the caseload of
(sAJconol Unit Counselore, po sibly 4 - 6 houls/wcek .

’ T . 4. . . . .
>pUnLTFICATIOVS Ablllty to communlcate, undorstana empathetioo.‘
onlunLoeJ must have a thorough knowledge of alcoholism as an illness

and be able to cenvey an openness and freindliness toward . ‘client.

' iVolunLo_r must keep information confidential other than sharing
1

- Sa— e

pertinent information with Court Counsclors.

Preferrable to have
gdctlvo nenber of Al-aAnon as volunteer, :

Viitoiiscimmit i
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JOB DLSCRIPTION: Case Processor: Case.Report’Organizer o

" PURPOSHE: To make:a “Qorking" file (from court file) for court
counselor on each new casc assigned to him/hgr. '

CPrOCLDUNE: 1., Staple current disposition to left side of , . : .
foldexr. : : -
2. Xerox and arrange in chronolegical order (dOuL recent, first) ' \
all pertinent information regarding the client, spec:flcally

(a) Socmal Background Material ‘ . , o , Special Projects
1, .Puior Court reports '
" 2, School xecports ; :
3. Psychological reporis fxom the last year;
e notation can be made of any previous xreports
4o BEvaluations from Shelter & Diagnostic Treatment | : Transportation Volunteer
. unit and any other stat e-agency involvoment ‘ ' ‘
5. Medical information
6.. Correspondence regarding the client, specmflcally
i.e., schools, referrals made by counselor,
- Jetters of acceptance/rejection for sexvices
fyrom another agency (this can be noted on a o
. copy of the counselox's referral
(b) Dispositions
Xeroy all post dispositions regarding.the client
specifically o :

Vo.:l:unteer Librarian

(¢} Dbocket Sheet
Xerox docket sheet and mote :on it the dmsp051L¢on'
of each charge.
3. Notation Lathcr than xeroxing may be made regamdlng cerLamn
information: - : : e
' (a) hoLe awy discrépancies, L.e.o,. “Eacts" LhaL AT
don't coincide with one another R
oo +{b) Note any family ox pexsonal patterns, tragic
. events, etc,
. . {c) Note any referral to Mental Pygiene
(d).. Note any past charges whmch may not have not
, have been ‘disposcd of
‘ (e} Note if any follow-up lnformmtxon is ncccssaxy
ieee, if weferral to another agcncy has not been
e acknowledgcd

.

4. Request scheduled hearing dates

.

3

[
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r Jop Description: Transportation Volunteer . IR
¥ ‘ " . . .

Fe

Job: Provide transportation for Court clients (and/or family mem-
bers) to other agencies, institutions, etc. for the sole purpose

.. of Court-related business. This service need is to be detérmined
by the Court Counselor based on his/her knowledge that the client
has inadequate transportation on his own. ' '

Transportation services are needed in several areas: (1) to convey
client to-from various appointments which the Court has suggested

or arranged ~ doctors, Qpntists, Mental Hygiene Clinic, Counseling/
psychological appointments, etc.; (2) to provide parents a means .
of visiting children detained in Bridge House and other institutions;
(3) to transport clients (especially juveniles) to preplacement visits
‘which have heen arranged by the Court. The latter provides a juve-
nile the opportunity to see where he is going and what community
sexrvices are available. ' " :

Tine: Preferrably one day per week so that tfansportation schedule
may be pre-arranged. If possible, to be “on-call" when emergency
transportation is needed. ' B

- Qualifications: A driver's license, safe driving recbrd; and ade-
guate automobile insurance. (The volunteer is also covered by the
Court's insurance when transportation service is being provided for
the Court on Court time.) Volunteer should be reliable and on time

. -
- . . . . ”,
.
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JOB DESCRIPTION

P) . .
K LA
{ R ' e . ‘.
Y . .
| "
i ‘ '
. .

.- JOB: The LIBRARIAN will be responsible for the initial ofganu

: ization and setting-up of the Court library. This will require

; an assessment of material currently available in the library,

5 deciding what materials shculd be in the library (based on staff

I input), and determining whai *tools (i.e., equipment, files, cards, '
cataloguing data) are needed to operate the library. '

VOLUNTEER ILIBRARIAN

.

TIME: To be left to the «diseretion of the librarian.
will be the best judge of the amount of time necessary.

¢

-

QUALIFICITTCNS

TP o B

He/she

Should be trained in the area of librarvy
science and, perhaps, have some knowledge of legal, social, and
- psycholegical literature necessary for a Court library. o

’
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NEW CASTLE SUSSEX ' -KENT °
S Mr. - Volunteer In Probation Application Form
Miss
NAME "Mrs. BIRTHDATE
ADDRESS | ) ‘
MARITAL

l

STATUS

CHILDREN-NAMES and AGES

TELEPHONE HOME BUSINESS

OCCUPATION

EMPLOYED BY

ADDRESS

EDUCATION

Elenentary or High School © Grade Completed

College and/or Graduate School Degree

VOLUNTEER EXPERIENCE

PRESENT MEMDERSHIP COMMUNITY CLUBS/ORGANIZATIONS.

HOBBIES/SPECIAL INTERESTS

\

REFERENCES-COMPLETE NAME, ADDRESS, AND PHONE NUMBER

Qe

b.

Ce

Signature Date

41




e ke A embemien o e o N YR . T - THE FAMILY COURT OF THE STATE OF DELAWARE

. v . Es
* . PR .

. : ‘ o ’ . FOR NEW CASTLE, KENT, SUSSEX COUNTY
TINE SHEET FOR: B , . : . ' T VIP MONTULY REPORT
. o : : : , Statists.
JERGTH OF COMMITTMENT: . . - . ( istical)
) MO NTH MAY : - SR I. Total number of volunteers available.
o | g },S] «3)'\7] Th’ ! sl Tine In‘ Time Out jn{%iﬂlt - Number of VIP requests received from staff.
: y . Nl "= ) - - ‘Volunteers assigned to cases.
: ;?st Week ~ " , Number of VIP terminations. .
T ond Weok _ ' ‘ . , - Total number of registered volunteer groups.
o e L : o~ : - Total number of group Vvolunteers,
© o ard Week o ' | '
. 4th Weck ' [ ' v ' " | : II. VIP applications received.
o , ' ‘ : .- ‘ . Applicants interviewed.
: o wl A . !
P, 9bR Vieek , yo : , - Applicants approved for training,
R ' ) B ’ . . ’ - . - 2 c !
3 VORTE JONE s EX ‘Lu P IT— - 35?&;5::22 ;;p;gizglzg; assignments
o : > 1M | T W Th] Pl S| Time Inj Tinme Cut! Initinl! POV PF TSRS
‘ﬁ Toak LB BN GAREIR : ~ : Number of hours of VIP service.
18t Vica S : , v .
! ‘ ] .
2na wWeek L ‘ . . ,
. : ) ’ IIT. Clients assigned to VIP's.
_ "Brd Vieek : 1 . : | Client/VIP relationships terminated.
. e - - N mars . Number released from probation.
4th VWeek Number requested by VIP.
& T ~t : S Number requested by staff,
oth :eaﬁ' . : { : Numbex violations of probdtion,
VIO NTH JULY - - - . ettt . ' L .
x 1 S i?'i ,:‘3 1‘;{ LT}'\ z'\ S Ti.‘:lo Ill}, T)‘,Fla .O}_X"—t‘ I?’itiﬂlj X IV. Aa.eas Of VIP aCLlVlLy: )
Ist Week ' - r,i; One~to-One ' Intake
: IR - Support ' Tutoring
1oy en s . k : ;
2nd»Uaa¢ _ an | 3 " ' (R Clerdcal :
RN T ~
4tn Veok .
Sth Yeek -
o oy ! A O
MoNTH__~ . hUGUST " . - s ' s |
i ; 5 |M { W Th‘ F NS ) Time IngTimo Out~Iinit1ai - ~
lat Veek { ‘ .
2nd Week - ‘
T 3rd Week |- ‘
e 3 (et
.. A%h Vieek ) L | . 43
5th Week i |
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MONTELY RTPORT

Volunteer®s Name Menth
Camnes Carried Frowm Previous Month Juv. Adult ?btal
. FETEPORTIUR RIS AR IRLRTILCID SRR ITITIAAT LTI
Cases Assigned Thiz Month " " w
Caseg Clogsed This Month ' " " »
Cases Carrxied Forward - w . ‘ " "
Interviews
Office Field
1. Client | ‘ 1. Client
2, Coliateral ___ '~ 2. Collateral
Fotal ot
Court Reports Written
Summarlies or Reports to Others
Nawes of Cuses Closed {designate Juv. or Adult)
l.
2o
3.
Lo
"B
Go
7o

e

Nemes of Cases Open (designate Juve. or adult)

3 DG -
o @

da

B
7.
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THE FAMILY COURT OF THE STATE OF DELAWARE

Referral for VIP Services

To: Co-ordinator, VIP Services
FProm: !
Re: Regquest for VIP Services

Thé undersigned person requests that VIP services be

provided for the following:

STAFF MEMBER

From: Co-ordinator, VIP Services
To:
Re: Request for VIR Sarvices
Reguest for VIP services received and volunteer
aSSigneﬂ- - * Py

~

Volunteer Assigned

Date of Assignment

VIP CO-ORDINATOR

45
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Persons Interviewed

‘ 1. Michelle Hannahs, Program Monitor, Delaware Agency to Reduce
APPENDIX D Crime |

2. Ralph Turner, Assistant Administrator, Family Court for the
State of Delaware

3. Beverly Barnett, Program Evaluation and Staff Development
Officer, Family Court for the State of Delaware

4. Bobby Benjamin, Volunteer Coordinator, New Castle County
Family Court

5. Ellsworth Thompson, Assistant Volunteer Coordinator, New
: Castle Famlly Court

6. Daniel Meyers, Probation Counselor Supervisor, Sussex Family
Court

7. James Truitt, Probation Counselor Supervisor, Kent Family
Court

‘8. Jack Hearn, County Supervisor, Sussex Family Court

- ' : . 9. Pedro Ferrieira,Supervisory Unit. Counselor Supeivisor, New
Castle Family Court'

10. Sister Anita Kan, Program Director, Volunteers for Self-Help

*11. Cindy Morrow, Assistant Proglam Director, Volunteers for
Self~Help

‘. . . . ‘ . , . o . , : 12. Jean Bussian, Pleect Dlrector, Retired Senior. VolunLeeL Pro-
: : “ gram - : '

f 13. William McDonough, County Supervisor, New Castle Family Court
14. Ronnie'Harrisén, Family Court Volunteer

~

15. Rosemarie Nichols, Family Court Volunteer

16. Natalie Crawford, Family Court Volunteer
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