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FOREWORD

These Proceedings are not intended as a systematic
treatment of the vast subject with which it deals.
It is a collection of experiences by the ablest and
most gifted workers from the field--the JUVENILE
POLICE OFFTCER.

The Institute On Police Relations With Iroubled Ju-
veniles was made possible through funds provided by
the Planning Committee On Criminal Administration to
the Commissioner, Department of Children and Youth
Services of the State of Connecticut.

The success of the two-day Institute was due to the
cooperative efforts of several agencies. The contri-
buting members were the Chief Judge and Judges of the
Juvenile Courts of Connecticut; the Comnecticut Chiefs
of Police Associatinn; Connecticut State Police De-
partment; Municipal Police Training Council; Connec-
ticut Association of Policewomen; Criminal Justice
Planners of the Connecticut Planning Committee on
Criminal Administration; and the Commissioner and
staff of the Department of Children and Youth Services.

In this first effort, the spirit and enthusiasm of the
members of the Advisory Council were exceptional, in
that they gave unstintingly of themselves in bringing
to fruition this, "The First Institute On Police Re-
lations With Troubled Juveniles".

Michael Dermody, Nancy Waer, Dr. Francis
R. Dolan, Program Director and Carole
Koller, graduate students receiving instrus-
fions on interviewing techniques. RN
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DAY 1 INDEX
(Morning Session)

OPENING REMARKS:

. Dr. Curtis P. Ramsey, Dean, College of Rd ¢ .
sity of Bridgeport’ ? g ucation, Univer-

Conmissioner Francis H. Maloney, Department of Children and

Youth Services

Commissioner Clevelang B. Fuessnich, Comnecticut State Police

Chief Francis J., Hoffman, Jr., Chairman, Police Advisory Council

Moderator: Dr. Charles R. Dolan (Program Director)

KEYNOTE ADDRESS :

Captain James P. Kelly, New Haven Police Department
"PROBLEMS OF TROUBLED JUVENILESY

REACTORS:
Thomas P. Connors, Manchester Community College
Michael Chudzik, New Britain Police Department
Patricia Graves, Manchester Police Department
Leland Gray, Groton Town Police Department

Anthony Lovallo, Department of Children and Youth Services

WORKSHOP RECORDERS * REPORTS, MORNING SESSION

GREETINGS

PROBLEMS OF TROUBLED JUVENILES

Commissioner Francis H. Maloney Department of Children
and Youth Services. Greetings. It is certainly a pleasure
to welcome you here this morning, nct only on behalf of the
Department of Children and Yocuth Service, but without a
doubt more importantly on behalf of Governor Meskill who
asked me to convey a message to you, that he 1s particularly
thrilled at this type of an institute, because once again it
tepresents perhaps the first step in the solution to problems;
mainly that we get to know each other, that we work together,
that we begin to bulld an understanding and a tolerance for
each others problems, and work at the common goal of trying
to then understand the troubled children.

I know the plans of the department and the police chieft's
association and the State Police are to look forward to the
continuation of this type of seminar. We have some plans
which may be disclosed at one of your conferences today about
the possibility of constructing hand books, and with that
thought I would like to say to you, dontt for one minute
think that anyone from the Department of Children and Youth
Service 1s attempting to tell anyone else how to do your job.
Being rather selfish people we're looking to share the head«-
ache with you because we think we are well on the way in the
department to changing a number of approaches. We think
Wwe have programs that gre lined up that will be very success-
ful, but no way can we carry any of theze out without your
assistance and your knowledge and understanding, because on
this one hand if you are not assisting us, and on the other
hand if youtsre not telling us when we're wrong, none of the
programs will be successful.

Gommissioner Clsveland B. Fuessnich, Connecticut State
Police: Not too many years ago, the police would never
have been invited to attend a meeting such as this. Only
recently have we, all soclety, realizZed that the goals we
seek, the problems that we attempt to solve, are not going
to be solved by one discipline alone. Only in the last two
years, since April 1, of 1971 to be exact, have I had the
opprortunity of getting around and attending meetings, meetings
such as this, all the meetings where I've had a chance to
talk with Commissioner Maloney, Commissioner Manson (Dept.
of Corrections) particularly brought this to my ' attention
some time ago; we now 1 think have gotten over the idea
that we're going to guarantee law and order by locking up
more and more people and throwing the key away. We have




got to find other ways of solving the problems In the State
Police Department we are banking heavily on the knowledge
and the suggestions which come from others. We have opened
the doors as much ags we can to civillans whom we belleve

may have .the answers that we are looking for. Peclicemen,

at least in our own department, for the most part - there
are some exceptions « are not trained in areas which are
needed to 4o the job. We are tralned as policemen, we are
tralned to patrol and investigate crimes, but we do not have
the knowledge to go out and research, we don't have the time,
incidentally. We're working on a day to day crisis basis;
we dontt have the time to go out and ressarah and determine
what our goals as policemen should be, g riow we have opened
up the doors. :

This summer, we are hopefully going to have a number
of interns from colleges and universities working with us
to help us determline where we should be attempting to go.
This meeting today, I believe is a good example of getting
together and giving each other, glving the others, suggestions
and recommendations. otherwise we're golng to be right back
where we were & number of years ago. I wish you the best
of luck and I am sure that in all these disciplineswho are

here today, each cne will benefilt from what you are about
to do. :

Chief Franeis J. Hoffman, Jr., Glastonbury Police
Department: Actually all I did was to try to play the part

of the orchestra leader. The Advisory Council of the Institute

of Pollice Relations with Troubled Juveniles which I am the
Chairman, and the Connecticut Chief's Assocliation, we welcome
you to thils first institute. We hope it 1s going to be the
first of many. I have to give you one piece of advice and .

}

that is to participate openly. As other speakers have mentioned

before, we are not gdéing to solve all the problems nor do we
have the answers - wg are looking for answers, that!s why
we're here. So I wish you good luck in the next day or two.

Our Keynote Spesker 1s an experienced policemarn who is
also at home dealing with the complex staff and administrative
problems of a large progressive police department. He is a
former director of the New Haven Police Department's Youth
Divislion, and he is one of the seocalled "new breed,% although
he has been in the department since 1948. He has advanced
through the ranks to his present grade of Captailn of the
Police. He presently is in charge of the plamning and
budgeting division of his department. He has an assoclate
degree in police sclience and a B.A., in business administration,
both from the New Haven College. He also finds the time to

instruct in the eriminal justice program at the University of New Haven.
May I present Captain James P. Kelly of the New Haven Police Department.

THE PROBLEMS OF TROUBLED JUVENILES

Keynote Address: Captain James P. Kelly, New Haven
Police Department: Prior to my coming I did have occasion
to speak to people that I have been assoclated with during
the past number of years in the problems of Jjuvenile
delinguency and in the problems that the police face in the
juvenile criminal justice System. Certeinly we must thank
Commissioner Maloney for his foresight in applying for funds
and the receiving of sald funds to make this institute
possible. As Commissioner Fuessnich mentioned perhaps a
few years ago we as police, and other agencles of correction
and of court, and of community agencles, probably would not 5
be as welcome as we are today ot a site such as the University
of Bridgeport here this morning. I suppose that says two
things: The academic disciplines have realized that the
problems that are in the community, the problems that we 1n
the criminal justice system attempt to reduce, should be ]
shared by others, such as the University of Bridgeport. It
should be shared by the community, by the family, by every
single individual in the community. It certeinly should be
shared by the Board of Education. By meeting here this
morning, first of all we have had the foresight to recognize
#he need for this Institute. Hopefully by our presence here,
and by our involvement in this Instltute, when we leave we
will be better as representatives of agencles, and the agencles
themselves will profit. All of us share the responsibility
in whatever area we work, whether it's a police court,
correction, or community involvement. Bach of us has had
personal experience and perhaps frustrating experlences
when we try to do our own thing, with the limlted resources
that we have and with the limited expertise and knowledge.
We do go along and we try to do our job, but unfortunately
what we have not reached ye% is the cooperation of people
sgencles.

ssloner Maloney and some members of his staff were
askedcg?mgur Chief of Pogice to meet with our Chief tc discuss
the problem of runaways from the Connecticut Scpool for Boys.
The important fact is that people such as the Chief of Police
and Commissioner Maloney sat together, rather than sitting
in their own. offices and condemning one enother, to discuss
mutual problems and to try to off'er some solutions for
assistance to one another.




Qur job, and I am talking about police, court, correctlons,
community agencies, is the providing of the necessary assistance
that the youth of our communities are crying for. It is not a
very easy task to provide something that perhaps you're not
gqualified to give or you don't have to glve. My purpose is
to act as a catalyst, to talk to you participants not as a
representative of what has been called one of the most progressiy:
police departments in the state of Connecticut, but to discuss
some of the problems that we all share. I am trying to talk
about and explain some of the problems that we have. If I
don't offer a solution, at least I may bring forth the ,
problems that will be discussed throughout this Institute for
the remainirng two days.

I was gathering data,information and statistics, and as
I was reading it, it seemed so artificlal that I declded to
talk to you as Jim Kelly, a person like yourselves, who
knows and faces the problems of troubled youth. I suppose
if we have problems, Wwe have to first of all illustrate
the causes. 1 am sure each of us is qualified to mention
some of the causes that contribute to delinguency, that
contribute to community problems, and contribute to the
problems that we as agency people face. 1 suppose some of
the problems are out of our particular ballfield. Realistically,.
how can a police department, or a police officer, really and
truly effectively change a conditior in the family setting
that is bad. We have faced particular experiences that have
disturbed us becsnse sometimes we feel as individuals and
representatives of agencies, we have not been able to fully
correct the situation. I would like to call to mind a
situation that happened to me approximately four or five
years ago, where some children had been coming out of school.
These children were approximately 13 or 14 years old. They
were carrylng on, and there were two pollce officers with
their police cars at the intersection. They had in custody
two young girls 14 or 15 years of age for a violation of
breach of the peace, or something very similar. Wher I got
there the two police officers not only had to face the two
juveniles that they had in custody, but they also had to
contend with approximately 75 to 100 other teenagers who were
beginning to get uptight at this point. We were successful
in removing the two young girls from the scene, and as
I was returning them to their home, I was making an inquiry
as to where their parents were. One girl stated that her
mother was working and her father was deag The other girl
told me where she lived. I had had some personal experiences
with that family in the past. 1 stepped into a living room,
and there was a couch wlth three women, and about three or
four children, the three women being partly intoxicated.

~
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In one part of the room was a man seated in a chalr, who was
also intoxicated, and on his lap was sitting the mother of
this girl in a slip and she was intoxicated. I had to ask
nyself, am I doing right in returning this glrl to her home,

or shall I utillize the courts, or shall I utllize the community

agencles? We face crisis situations where we are not fully
aware of the avalilabllity of other agenciles and institutions
who wlll help us with our problems.

I am sure that all of us would agree that the family
structure 1s a primary cause of delinguency and & primary
cause for our problems. I think what we should do rather
than blaming famlily structures or the juvenile courts is
to lmprove ourselves as individuals. As indlvidual members
of police departments whose function is a responsibility for
troubled youth, we should make 1t our business to first of
all make ourselves better prepared. It was interesting
that thls seminar should be held in an academlc settlng
rather than a police or a court, or a correctlion center.
That 1s important because I think all of us no matter what
fields we are 1n, whether 1t be police court, correction
or soclal agenocy, or even the academic setting, we must pre-
pare ourselves to understand.

Let's talk realistically and examine the police. What
do we expect of a Juvenile police offlcer, or & youth inves~
tigator? How do we select him? How do we traixr him? How
do we encourage him and help meke his job easler, in order
that he will be a more qualified person to face the problems
that he 1s golng to face?
seems to be able to relate to kids, or whether his experlences
have been fairly successful in the neilghborhood, by cooling
deep feelings and telking to the parents. Maybe that's what
they want; but I think we want to go further than that.

I think there lsn't a person in thls room who's a police
officer who hasn't said to himself - we need soclologists,
we need psychiatrists, etc., and how many of us that are
Juvenlle officers have been examined by a psychologist, or

a psychlatrist within the last 5 years? I think we should
find our own faults rather than criticizing the court and
the correction system and other community agencies, What I
think we should do is make ourselves more prepared - meke
ourselves the persons that we think we are. I think we have
a long way to go, but Just as with this Institute by the
bringing together of the talents that are in this room - if
we can get a spark from attending thls Institute and ignite
and to nourish that spark into the flame that it should be, I
am sure this will be profitable to us, and it will be profit-
able to the troubled youth that all of us serve. I

We should review whether this officer
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suppose I am going to have to make a public confession, and
while I have the responsibility of directing the Youth
Services Division for the New Haven Police Department,

perhaps I had some expertise, perhaps 1 have some personal
knowledge, perhaps I had somethling that was the cause for me
to be selected for that responsibiliy, but there is one thing
I had, and there is one thing that I try to instill net alone
into the Youth Division offlcers but every pollice officer

who comes in contact with the troubled youth, and that is very,

very simple do what ls best foxr that particular kid, for that
particular offense, at that partiecular time, and be sure that

you utllize every resource that's avallable to you, among the
resources of the police department. I also have a personal
philosophy that I am going to hope that you share with me. I
am sure most of you do, and that is to treat each Juvenile
that you come 1In corntact with as though he were your very own,
and 1f he was not your very own, the person that would be
handling your chlld would handle it the way you want to -
what I am saying is, let!s be human beings because we are
dealing with human beings. What's the difference between a
Juvenile and an adult? Is he a2 pint sized adult? I suppose
in one sense he is, but in another sense, he is not a pint
slzed adult, he is a human being, he has his own wants; he
has hls own desires; he has hls own needs; he has hils own
frustrations and his own attitudes llke all of us as adults,
and we have to deal with these troubled youth wlth honesty,
compassion, expertise, personal knowledge, expericnce, but
above all, I suppose we have to deal with them with sincerity.
And telking about sincerity « «  and I have to refer back

to our presence here this morning - if this 1ls two days away
from the jJob, 1t!s a place to have coffee in the morning

and if it!s a place to stay in the evenlng = we have to change
this, we have to really gelt organized, we really have to get
on the balls I feel that I'm honest and sincere in what I

am saying this morming.

My purpose here 'this morning is to help you and me along,
to try to make this profitable, to try to make this something
that when we go back to our own little valley, our own little
responsibility, Jjust the mere fact, I mentioned something before
about talent here. There ig certainly talent, but therets
friendship end understanding and helping hands that are here
this morning;there 2re people in disciplines or responsibili-
ties other than our own; we must make every effort to shake
hands with our neighbors. It sort of reminds me of an Irish
song - %Shake hands with your Uncle Mike, my boy," but what
we have to do here is we have to shake hands, and we have to
very, very honestly examlne ourselves to see what we are dolng
correctly, what we are doing wrong, and why we are doing it

R i
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wrong so we don't continue, and I think this is the oppor-
tunity to lmprove ourselves, to help, as the program calls

1t troubled youth. I am sure Commlssioner Maloney is going
to be embarrassed because I am golung to keep referring to

him throughout my presentation thlis morning. Commissioner
Maloney, in addlition to helping to formulate this program,
recognizes the problem of youngsters who are on leave or on
parole, or as the more appropriate terminology is, after-
care services, and recognizing the problem that it is physically
Impossible for that parole officer or that parole worker to
adequately do a job with those under his care, helps formulate
a program where students volr Seer thelr services to work

on a one-to-one relationship «with kids who are on parcle,
that would see them not once every two weeks like the after-
care officers have to do, but see them three and four times

a week. We have the program in the Clty of New Haven which
has now expanded into the University of New Haven., We have
had some responses and successes. For example, there was

one girl that was l5years of age, coming from a fairly

poor famlly, her one desire that she wanted to do something
that she had never done, she waanted to go to a beauty parlor
This girl in the famlly setting, and in the Juvenile court,
and even into the commitment to the institution, no one ever
got to this kid to find out what she wanted, and all she
wanted was to visit a beauty parloers She wanted to go in,

to have someone work on her besause she felt she was always
subservient to everyone. How do we deal with people? When

I am talking about people I am talking about young adults

who are absent from school and when you talk to them you find
out that that boy or girl sincerely bellieves that hls teacher
in hils classroom dislikes him because he 1s black, or he is
Irish or he 1s Italian or whatever the kid may be: 1Itts

not easy as a youth officer, or who do you go to? Do you

go to the principal? Do you go to the teacher? Itts not

a very easy solution but we all have to do it. For example,
what should the police officer do, and who should he seek
assistance from? As long as we're in Brildgeport, for example,
Reads in Bridgeport called the local Police Department this
morning at 10:30, and they say that they have a 14 year old
boy who has stolen three album records and a palr of pants,
and duty bound, the police officer in response to the request
at Heads or whatever the store ls, goes there and he does

in fact find a violatlon. There was a larceny committed,

and het!s duty bound to investigate larcenies as a police
officer, in addition to being a Juvenile officer. But if
he's to do his Job correctly as all of us agree in tihis room,
he hag to ask himself some very, very baslc questions. Why
isntt the kid in school? As long as he!s not in school,

who should have the primary responsibllity as to why he isn't?

i




There are instances where they really don't care whether the
kid is 1in school or not. From experience, I notice there

are a great many teachers who could care less if a troubled
youth comes to class or not. As a matter of fact, they are
hoping, and in some Board of Educations that I am familiar
with, that if the kid 1s absent 30 days during the school
semester, he is automatically dismissed from the class, so

the teacher is Just with the lumberman counit crossing off

the days that this kild is absent so that he or she can legeally
say that kid doesn't come into my classroom anymore. When
that happens what 1s the school doing to provide some sub-
stitution for him? The pollce, 1f he goes back to the family
in this instance, and finds the parents elther unwilling or
unebvle to assume the responsibllity of seelng that his or her
child is in school, what does he do now? Glv2 a lecbture to
the kid and to the parent and hope that the parent wlill assume
the responsibility? After all he could take the easy way

out, Look, it's not my problem, it!'s the lady's problem, it's
the fatherts problem. But he knows in his heart and soul that
the parent is unable to do it. And right away, he says, well,
I got the juvenlle court, so I'1ll refer him to the Court.

But he also knows because the police themselves and other
agencies, the police particularly, are referring everything

to the Jjuvenile court, in some instances they shouldnt!t be
going there. BRather than going to the juvenile court, 1t
should be handied in the famlly structure or the use of

other community agencies; and because the police are referring
and increasing the workload of the Juvenile Court, the Court
really and truly can't do its Job. The pclice officer knows
that if he puts them into detention today, he's going to be
out by tomorrow morning, and he's not golng to have hils
hearing before anybody before 3 or 4 weeks, and he still has
him out on the street. I suppose it sounds frustrating, and
yet we should never take the attlitude of being frustrated,

we should consistently 1lift ourselves up.

Thils Instltute is an occasion for us to review ourselves,
review our agency policy, to share our policles and our feelings
and our frustrations and our problems with other people.
Basically Af we don't ask for asslstance, if we cry and blame
Corrections, and then in turn they say the police and the
education system, unless we take advantage of situations such
as this, 1t's going to be a very, very frustrating thing. 1
suppose if nothing else I am golng to make just one last
personal appeal, and appeal I suppose 1s in summary of some
of the remarks I have made here this morning. 1 suppose
we should go in some sort of order, and that 1s that we our-
selves as individuals whether we be a police officer, whether
we are commected with the juvenile court, whether we are
comnected with corrections or a community agency, or the

acadenic area, we should qualify ourselves. W

upon the standards behind that which we repres:ng?ogig ;351St
additlon to that, we must have an undersvanding and coopera-
tion with others. I'll mention the letters CC, Let's think
of the letters CC as cooperation and gcoordination because each
of us, if we don't have cooperation and coordination in owr
own agencies, Af we have inter-departmental hangups, where

for example, the detective is interested in the clearance,

he doesn't care about you, you the social worker, you the
Juvenile officer, you will be that sort of a cop. I am
going to be a real cop and I am going to lock him up. Un-
less we get cooperation between the departments, I mean in
our own @epartment. uniess we have the coordination of the
various divisions and groupings of our own agencles, we

wont!t get anywhere. Certainly if we fail to have ceoperation
and coordination amongst us, we are not g0ing %o be able to
accomplish anything.

~ With repetition, I am saying treat the eople that
work with as though they were your own. Theponé thing tggg
in my experience as a police officer working with Juvenlles,
if I am phony, or if I sort of color the truth, or if I am
insincere, I may fool an adult but I'11 never fool the kid.
We should listen. I am sure the kids are talking to you
as police officers all the time, but unfortunately, and I
am gullty and I think some of ug in this room ars gullty
sometimes, and that!s because welre not iistening. We are
not listening when a change in expression comes on the
childts face of disappointment or whatever it is. Bel's not
saying 1t in words, but he's saying somethitg. When hea
slams the door behind in disgust or anger, we hear the noise
of the door but wetre not hearing what’s coming from that kid,
from inslide him, and it's the same way in the classroom. The
teacher is not listening to that kid who doesn't say anything
but just sits in his chair at the classroon desk, He's not
bparticipating so hets not saylng anything, but in fact, ladies
and gentlemen, he's saying an awful lobt. 1 suppose going
right into the Juvenile courts, when their kid comes ovelr
There, 1t is a different setting than what he had faced
with the teacher, with the community, with the police -~ now,
if he's going to get off, he has to be subservient. He hag
to be accommodating. He has to be agrseable to partlcipate

- in the program. He can call the cop the rig. He can disrupt

the classroom, but when he gets over to the court, hefs saying
that he 1s repentent. 1 think what the court has to do, and
They do have the expertlse, 1s to see in reallity Ar he ls or
can they offer some treatment or some program to correct hils
wWayS.

13




In closing, ladies and gentlemen, I must relterate
thanking Mr. Maloney and his department. Certalnly the
Police Chief's Association should be given recognltlon,
for formulating this program. I think all of us should be
given recognition because I know we didn't leave our respec-
tive responsibilities just to be postponing what we should
have been doing today until we get back to our office. I
think we should be encouraged to work together, to bring
forth the experiences which each of us has, so that together
we can be more qualified, more experienced and have a better
relationship with the troubled youths that all of us have a
responsibility for. ‘

Bieirnans i

PANEL OF REACTORS TO KEYNOTE ADDEESS

Doris Hushes, Connecticut State Pollce, Preslding.

Anthony Lovallo, Department of Chlldren and Youth
Services.

Pete Peters, Juvenile Court of Connectlcut.
Vincent Vilchinskas, New Britaln Pollice Department.
Thomas P. Connors, Manchester Community College.
Leland Gray, Groton Town Pollce Department.

Patricia Graves, Manchester Police Department.
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Doris Hughes: Dean Lansing sald earlier, "we have met the
enemy and they are us." 1 think this is very
true. We are our own enemy and we are each othert!s enemy,
and it's ludicrous., From Commissioner Maloney I got an
attempt to understand juveniles. From Commissioner FueBsfiich
I got problems of society cannot be solved by the police
alone., From Captain Kelly I got cheer = Cooperation and
Coordination, make ourselves prepared. Paraphrasing the
title of a current book, I hope that when we leave here
"Iim okay, youlre okay." and now our first panelist:

Anthony Lovallo: I was very much impressed with Captain

Kelly's presentation. I was thinking of
a police officer who has been in the business for some 25
years, and he was saylng, at least the message 1 got, 1is
that we all do need to learn however long welve been in
the business, and I think that!s quite a man who after 25
years can say that. I really don't know it all, and really
we are Just beginning to learm. There were a number of
polints Captaln Kelly made which I Jotted down.

1. We have to constantly evaluate ourselves and be self-
criticale.

2. Ve have to look at the other personts point of view.

3. Do what 1s best for that partlcular child, for that
particular offense at that particular time.

4, Treat the child as your very own, or as you would want
your own treated.

5. Ye must have compassion, expertlse, knowledge and

. experlence and, above all, sincerity for what we do.

6. We must strive towards self-improvement.

7. We should make use of volunteers whenever possible.

€. Whenever possible divert the child from a court referral,
find another service that is avallable to do the Job.

9. Youth 1s not a police problem alone; it's not the
soclal agency'!s fault; itts not the school's problem;
it's everybody's problem.

In Summary, the Department of Chilldren and Youth Services
are now in the process of diverting many kids as it can from
the State Training School, by coming up with a variety of
alternatives including foster homes, group homes, child
care & instlitutlons, residential treatment facillties, and
even private schools in state or out of state. I am told
that the cost per capita of one kid in a training school
for one year ranges between $15,000 and $20,000 a yeaxrl

A group home in contrast is about H400 or $500 a month or
approximately 55,000 a year. A foster home, where appro-
priate, is something like 1,500 or $2,600 a year. And

S
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even the private schools ranging all the way up to Yale and
others, are in the nelghborhood of $4,000 a year, so the
training schools are terribly costly.

Pete Peters:

l. The problems of our kids should be shared by the entire
communlity .

2. We have a kid with a problem and we must deal with it
NIOW o

3. We must have proper and satisfactory disposition of
our referral cases.

4. Before a child is accepted by a juvenile court certain
things must be done by the Board of Education with thelr
many, many resources.

5« All of our frustrations are obviously not in the police
department alone.

Vincent Vilchinskas:

l. We have to learn mot to treat youth as criminals today
but as a human being.

2. The cooperation and coordination of all the men in the
department is quite essential in our juvenile work.

Thomas P. Connors:

1. The police have a lot not to be apologetic for today,
since the rest of society is starting to catch up with
the police and what they did many years ago.

2. Those of us who had worked on the streets and still work
there, can be reasonably sure that the turf belongs to
the peobvle.

3« The basic problem is the resources that the money is
used to get. The basic resources in a social order
is the individual and the person that!s coming through.

ke The biggest problem of police intervention in family
crises was not the people that were fighting, but the
reaction of the police that were assigned to the job.

Leland Gray:

l. Unlfomlty is very important and getting each man to
understand the resources he has available to him in
the placement of a child particularly late at night.

2. The Juvenile Courts do a very fins Job. We asgk for
help. We get held. '

17
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Patricla Graves:

- = =

Tt is an honor for me to be here today and to speak to you,
ag your service officer of the Manchester Police Department,
and also as President of the Policewoman'!s Assoclation of
Connecticute.

1. The prison system has been seen as an agency of rehabil-
itation.

2, We need to concentrate in the area of prevention.

3. Referrals of youth, and in some cases thelr famillies
should be made which would be appropriate for prevention
of predelinguent, delinguent, or anti-soclal behavior.

\ b

18

%
Y

2

Fe
I

5e

6o

7o
8.

9.
10.

1l.
12.
13.

4.

15.
16,

WORKSHOP RECORDERS

We concluded that truancy should be handled more &s &
social problem as opposed to belng a delingquency problem.
We talked about then whose responsibility is it to
identify this problem and try to do something about 1it.
We moved on to runaways, especially 16 and 17 year ¢lds,
and about what we can do with this kind of kid.

We moved into the area of the passing back and forth of
information, communication between Juvenlle courts and
police departmenbs.

fe talked about Long Lane, and the faet that Long Lale
and Meriden have been combined under one facllity at
Long Lane, and we are informed that the boys'! and girls?
cottages are at opposite ends of the campus, that the
boys who need maximum security or more close watching
and supervision are kept at boys? school at Yerlden,

and only the ones that are able to go into a regular
program can go to Long Lane.

We brought up the questlon of work opportunities for
juveniles, and kids in general.

There was more cooperation needed between the Boards of
Education and the Police Department.

More training for those youth officers that are hired

is needed, and this was felt to be the No. 1 top
priority of police officers.

The youth officers felt that more coordination and
cooperation was needed between the courts and the pollce.
They felt that more money should be appropriated to the
cities for youth divisions particularly on the city
level.

It was felt that more resources are needed in the
community. ~

The police officers felt that the court system 1tselfl 1s
not a deterrent method in stopping anti=-social behavior.
Cooperation between officers and youth should be improved.
We should weed out the so-called bad offilcers, those who
may have a predisposition as to their prejudice agalinst
the youth.

The officer who makes the arrest should sit down and talk
to the kid within the department, like git down with them
in the office and talk to them for & couple of hours.

We talked about the offlcer that jumped to concluslons
when hearing complaints.

A big problem that was discussed by some officers from
New Haven who sald that the agencles that are there cloese
at 6:00 p.ne due to & lack of funds.
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The cop on the beat, in most cases, does not know the
disposition of his case after it goes to court.

We should have social workers within the department.

We should have good psychological evaluation of the
officers before they come in, have them screened
thoroughly to find out if they are capable of being
polilcenen. ‘

We should have behavioral sciences in pollce tralning
unitse.

At times there are problems between the youth offlcers
and thelr bosses.

In the area of crisis intervention, many times the officer
is found with a situation where he prefers not to return
the youngster to the home, and then he 1s found with the
situation,what do I do now?

In the area of coordination and utllization of resources,
1t seems that we should be moving toward the area of
reglonal planning.

Some of the specific problems were problems with soclal
workers, the way the social worker would pass over the
problem too qulckly, no concrete progress, things of that
nature.

Also in the area with lawyers trylng to make a deal,
trying to get the youth off instead of working with

them.

We dlscussed discipline problems within some of these
youth institutions in Connecticut, phllosophy of some
agenclies of moving the students out and just passing
over them without any definite concrete work being done.
There was a mention of the faillure of various "“rap
centers® or the like where they would end up as a
meeting place for hoodlums where they would plan other
forms of crimes.

There was a discussion of parents and the youths agaln
with some feelings that there 1s pressure on young
people and others felt that there wasn't, that the
pressure was actually on the parents.

There was a discussion that there was no respect for
authority.

Another problem that the police had was wlth the various
agencies where there was no chance for followups.

One positive step brought up might be in the area of
juvenile courts, would be that if they were glven the
money instead of wailting for funds allocated by the
State, they could handle that needed lmmedlate attention,
and this would alleviate the walting around for placement,
for walting for funds that would cover the situation,

or residence of the student.
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Another problem was a lack of communication between the

pdlice and the agencles and the Board of Educatlon.

We wrapped up talklng about different forms of evaluation,

psychological testing, some felt that this was poor

because you are relying on someone's interpretation of

a test whlle others felt that you need some basig for
evaluation and that psychological testing does seem to

have a place but should be used objectively by some=

one who knows the student.

The attitudes of the police and of the juvenlile and youth
itself, some of the problems, some of the ways that
these could be eliminated.

Different programs were mentloned such as our schools,

police schools, programs where the polliceman gets

right into the schools.

Education within our own police departments, to educate

our own so that instead of having just one juvenile

officer that is aware of all the problems of the youth
in our communi ty, have all the officers aware of it so
that this one officer that is not aware could not battle

gr tear down everything that the educated officer has
one.

Bach community should have a Juvenile review board.

If we could all work together for a common cause lnstead

of fighting for our own things, perhaps we could get
together, and we could do a better Job with our children.

This Institute would be a good way on a community basls

to bring people together because we'll leave here with

a high almost and then two days after things will go on

as usuval.

We discussed the publict!s awareness, or the lack thereof,

of all the problems that each of you experlence.

We also discussed the differences between a constant

offender and a chronic delinguent as opposed to the

type of kid that commits an act that would not be a crime

if he were 1l6.

We must also separate these people in the way we deal

with them because of the peer pressure that is gpplied.

We also talked about self-image that children have and

how important that is because 1f & child has a self-

image of himself as a criminal, then he is going to

want to be a good criminel, but if he looks upon him=

self as a good citizen, then het!ll want to be that.

We also talked about the fact that has to be looked

into that some parents Just cammnot handle their children.

Another thing that we talked about 1s evaluating varlous
systems and various programs to see if they work.
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(Afternoon Session)

SPEAKER: H., R. Sterrett, Executive Director, Connecticut Planning

Committee on Criminal Administration i 5
’ H., B. Sterrett, Executlve Director

"TROUBLED YOUTH: A CALL FOR ACTION"
Connecticut Planning Committee on Criminal Administration:

JOUTH PANEL: "ATTITUDES OF JUVENILES TO POLICE"

Leader: Dr. Dominic J. DiMattia, University of Bridgeport

PRESENTATION: Duard Bok, M.D., Former Professor at Yale University, De-

partment of Psychiatry, and presentor of a paper, "Tenure '
Versus Attrition Among Dayton (Ohio) Police'", American ‘ WTROUBLED YOUTH: A CALL FOR ACTION"
Psychiatric Association Meeting, 1971

"FRUSTRATIONS OF THE POLICEMAN IN WORKING WITH JUVENILES!

WORKSHOP RECORDERS' REPORTS, AFTERNOON SESSION

DEMONSTRAT ION: "ENCOUNTER GROUP" Session Composed of Juveniles and Police :
(Evening) As A Technique To Bring About Increased Understanding 1

Leaders: Dr. Gerald Arndt, University of Bridgeport

Prof. Reinout Hunningher, University of Bridgeport
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Since the late '60s this country has been engaged in an
all-out effort to protect our enviromment. Blllions of Federal,
State and Local dollars; our best sclentific talent; and a
national commltment to maintain and redevelop Americais natural
resources has preoccupled us much like our efforts to put a2 man
on the moon did. At the same time, however, one of our most
important national resources -~ Troubled Youth = has been left
walting « + » &and wvanting . + « for the same kind of dedlocated
dollars and purpose that has been so readlly supplied for the
reclamation of the enviromment.

It 18 only during the past two or three years that
traditional technlgques of prevention, enforcement, and re-
habilitation used in combatting youth crime have been pushed
forward into newer, more effective « . » and more controversal
areas.

Where the emphasis used to be on the hard-nosed and hard-
headed approach - « « an: approach that promoted the idea of
saving the barrel by removing the bvad apple . . . now, the
approach galning acceptance 1s one of understanding and help
provided through soclal services =~ above all, the use of
Communi ty-Based Services!

Communi ty-~based sexrvices, including local pollce services,
should be, and must be, the basls for coordinated and compre-
hensive prevention, enforcement and rehabillitation activities
aimed at troubled and delinguent youth.

Early detection of tendencies toward delinguency and
diversion of potential young offenders are the keys to pre-
vention programs. Also, prevention programs are most llkely
to be successful 1f they are carrled out within the school
systems. This means that soclal and educational services
within the schools must be such that they can detect problems
that might lead to juvenile delinquency. Then, the student
must be educated and asglsted to seek out non-delinguent
activitles.

Finally, police must take a much more active role in
prevention and diversion efforts. Pollice uust actively par-
tlcipate in setting up education programs in the schools for
both teachers and students alike. Outside of school, police
nust establlish acrosg~the-~board communlty relations progranms
to help youths understand the police betier.,

The key to enforcement programs ls more Judiclous pro-
cessing of youthful offenders. £2galn, the foundation for
successful programs has to be community-based services.

For example, enforcement programs requlre diagnostic
centers- for better handling o* youths, local multi-service
centers to work with Juvenile court and the schools so ag
to provide out-reach programs, and better direct and in-
dlrect servlces for the youthful offender. Youth servioce
bureaus are needed to coordinate community actlivities and
to lmporve services. Of course, all these services can,
and should, be vsed toald in prevention efforts mentioned a
few moments ago.

In additlon to these community-based gervices, the
Juvenlle court must strengthen its handling of Juveniles
by developing better intake, diagnostic, and diversion
programs. In some lnstances these services need to be
developed; meanwhile, the court must meke better use of
exlsting services.

However, there i1s little question that the ultimate
responsibility for better enforcement lies with you o o o
the police « +» » the front 1line of our nation's criminal
Justice system!

Police should have maximum disoretionary authority et
the polnt of first contact and at the police station, to
divert juveniles to alternate communlty-based services
;ugsideltge crimigal Justice system. Diversion may include

eferra 0 parents, referral to soclal agencles, or T '
%o Juvenlle court 1ﬁtake sexvices. ® ' srerral

As I'm sure you are well aware, police officers exercise

& great deal of discretionary power and are - at the same

time = very responsive to compuni ty perceptions of crime
and delinquency. ’

In the public interest, police should be permitted to
exerclse greater discretion in decisions to arrest and refer
to the court juvenlles suspected of eriminal offenses.
Pollice diversion programs should be used more wldely than they
are now“being used; guldelines should be established to insure
:r?oggwuniform quality of implementation of police discretion-
eXr.

Finally, we ocome to the area of rehabilitetion. If
proper dlagnosis has not been made and if treatment has been
pboorly administered, then . . , obviously . . . rehabilitation
Will be more difficult and less likely to succeed.

It 1s absolutely imperative that rehabilitation succeedl
If we have falled in ‘our prevention and enforcement efforts,
then we cannot afford to fail in our rehabilitation efforts.
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As with prevention and enforcement programs, rehabili-
tatlion programs are keyed on having proper community-based
gervices.

These rehabllitation programs include group homes for
youth, youth service bureaus, multi-service centers, and a
variety of education programs aimed at troubled youth,

During the past few minutes, I have tried to highlight
what I firmly believe should be done wlth the youth crime
problem we face daily; mnow, I would liks to teke some time
to tell you what 1s being done . « o« 8nd what 1s in store in
the near future.

First of all, the same fedexral, state anrd local relation=~
ship that is belng used to improve our envirormment 1ls belng
used to improve the criminal jJustice system. The relatlonship
in Connecticut is being coordinated by the agency I represent,
The Connecticut Planning Committee on Criminal Adminlstration.
The planning committee is one of 54 state and U, S. Territorial
Criminal Justice Planning Agencles funded by the Federal Law
Enforcement Assistance Adminlstration, or, LEAA.

. Since 1968, when the Omnibus Crime Control and Safe
Streets Act that eéstablished LEAA was passed, The Planning
Committee hags distributed more than $20 million in Federel
Anti-Crime Funds. One week from today, the Agency will be
awarding another $8 million - all with the basic objective
of reducing crime and improving the ocriminal Jjustice system.

During the past four years, more than 600 projects have
been funded in the areas of courts, street crime; organized
crime, Juvenile delingquency and youth orime, drug and alcohol
abuse, corrections, orininal Jjustice manpower problems, and
communications systems. Of these elght broad funding areas,
the Juvenile delinguency and youth erime category contalins
our largest dollar investment. Thils year, $2.1 million, or
25 percent of all available LEAA money in Connectlcut, is
committed to Jjuvenile delinquency programs.

This funding is certainly not by accident! The Planning
Committee realizes that 1f we are to successfully carxy out
Governor Meskill's mandate to reduce crime and improve the
State's Criminal Justlce System, we must expend a great deal
of time, effort, and money in providing effeoctive programs
for youths.

Just as our basiec funding categories cover the various
elements of the State's Criminal Justice System, our BHellnguenoy
and Youth Crime Sub-Program Categorles cover those areas that
Wwe firmly believe need to be addressed 1f we are to develop
effective youth programs. At this polnt, I would like to
highlight some of the areas we support.

Lttt it
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The Flanning Committee 18 committed to supporti riva
and public Community-Based Youth Services as anPgssen£§a£ 1ih§e
in delinguency prevention. We encourage new techniques of
delivering services to youth so that, hopefully, thelr involve=-
ment in the criminal justice system will be Prevented. The
basic assumptlion is that community-based Services can be more
effective than traditional activities designed to prevent
delinquency. ’

Another major program in our J.D. area is support of
group homes. During the past two years the Planning Committee
has supported a total of 15 group homes., This year we are
lnvesting almost $700,000 for the support of group homes
in the state and for the development of a staff "Group Home

Coordinating Committee" within the State Depar '
and Youth Services. partment of Children

Our funds are going to DCYS to help Commissioner Malone
and his staff to provide administrative, financial, technical?
and programatic support and assistance for all group homes in
Connectlcut, with emphasis on those homes accepting referrals
from juvenlle court and DCYS. With Federal and State funds,
DCYS will continue to establish, expand and maintain group
homes as needed.

The Planning Committee also has contracted with the
National Council on Crime and Delinguency for a thorough
evaluation of group homes in Connecticut. In addition to
the evaluation, the study will include recommendations for
strengthening the group home program that we believe represents
a rehabilitative alternative to sending youthful offenders to
@eriden or Long Lane schools. Governor Meskill and the state
‘administration are commltted to reducing institution populations;
youthful offenders are being returned to the community where
they can better be prepared for & useful role in society,

The Planning Committee also funds programs to inprove
police response to juvenile delinguency. These programs
are aimed at police training for juvenile control, funding -
Special police units to handle Juvenile programs, and nelping
establish guldelines for disposition of juvenlle cases. At
this point I should add that this Institute, initiated by
DCYS with a CPCCA Grant, is one of those programs that's

iigid at improving police response to the challenge of youth
: 8o

Improvement and centralization of youth aftercare Pro=
grams 1s another major funding area for us. Through a $225,000
grant to DCYS, we are trying to develop comprehensive after=
care centralization and to improve programs for paroled youths.
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The major objective of this program 18 to reduce the high 5
rate of recidivism by providing a wide range of rehabillita- -
tive services from the moment of conmitment through release. o

In another significant activity, we &are providing support
for comprehensive diagnostlc, evaluation, and cléssification
services for committed Meriden and Long Lans youths. By
providing comprehensive evaluation for each youth and, then,
following up with a capabllity for assessment after commib-
ment, it will become possible to more accurately plan |
individuel treatment progreams. |

Planning Committee financial support is being glven for
multi-service centers in Bridgeport and Hartford. These
progrems are designed to reduce recidivism among delinquents
by improving the range and quality of avallable communl ty=-
based progrems and services, by providing baslc support
services directly to delinguents on aftercare gstatus, to
delinguents who have had contact with the police and for
referrals from juvenile court, schools, and soclal agencles.

Next Tuesday when grant awards are made, I anticlpate
that the State Judicial Department will be given continued
financial support for progrems to improve dispositional
decision~-making in the Jjuvenile court. Programs here include
a court clinic offering improved tralning of court staff in
providing dlagnestic and evaluation services. Also, the
program setsup & full-tlme research unit with a capablility to
do in-depth studies of the Jjuvenlle offender.

Another major judlcial department effort this year will
be & new vocational probation progrem aimed at meking vocational
probation a more complete and enduring solution to the problems
of those persons whose presence in the court is a direct
result of their inability to function in the community.

This progrem will enlarge the dimensions of existing programs
by relieving, through employment, the pressures generated
in youthful offenders while they are under supervision.

A major priority of the Plamming Committee has been the
creation of Youth Service Bureaus. Since 1970 we have awarded
more then $320,000 for the development and expansion of youth
service bureaus in Connectlcut. Next week an additional
$360,000 will be awarded to support youth service bureaus.

These figures speak for themselvesi e « o We are commlitted
to establishing youth servicse bureaus as vital elements for
implementing and developmenting successful anti=crime progreams.

Youth service bureeus are being funded to provide for
coordination of Community Services and Local Delinquency
Prevention Programs for youth.
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Public and private resources must be coordinated if
they are %o be’used effectively in youth crime prevention.
Programs must De integrated with each other, needless
duplication of services must be avoided, and new community=-
baged services, with new approaches to the delinguency problem
must be developed if youth programs are to succeed. To this '
end, we plan to undertake & rigorous evaluation of community-
based youth services and youth service bureaus that have been
funded by the planning committee. We hope the evaluation will
help us provide basic models for various types of community-
based treatment programs and to establish better guldelines for
their relationship to youth service bureaus.

In another major area, we are fundi various
communlty=-based youth services. These prggrams are zfﬁgﬁ g£
preventlng delinguency by developlng, implementing, and
expanding projects such as drug education or "peer counseling,®
hot=line services, asslistance to run-a-ways, and crisls 1nter:
ventlon.,. We want the requlrements for these programs to be
defined by youth, and maintained wlth active youth participation.

There is one more area I would like to touch on. Next
week we wlll be awarding grant funds to DCYS for a major public
education and information campaign. The thrust of this progrem
1s to prepare the public . . . the man-on-the-streéet . . »
to accept the philoscphy behind Community-Based rehabilitation
for youthful offenders. If we are to be successful, then no
%gggfr ;in wetsgeag intoi%hCity at nightfall to set up a group

nus e done w th ! :
e 1 oSt Ot e public!s complete knowledge. +

Our programs are almed at making research and evalut=
tion & mere basic ingredient in planning and developing
youth programs, at lmproving treatment classification, and
at helping school systems do better screening. We strive
to provide a more comprehensive approach to the problem of
delinguency, to implement updated enforcement guldellines for
better handling of diversion and offender programs. Our
goal is to glve the juvenile court and DCYS better resources
to handle troubled and delinguent youth. And, finally, we
push public education geared to gain community support for
dealing with youth crime. These are our kids - we cannot
hide and wish away this progream.

’ You men and women here today can play a significant role
in creating change in the systems that affect our youth. When
something goes wrong you will be a youth's first contact with
the criminal Justice system. Your methods of handling these




young people, your willingness to work with the other components
of the system, your constant in-put to the system. . . all can,

and will, have a major lupact on whether or not we can overcome

this problem and tap our finest natural resource. Justice Bran=-
dels once sald, "This world presents enough problems if you bhe~

lieve 1t to be a world of law and order. Do not add to them by

believing it to be a world of miracles".

Thank you.

YOUTH PANEL PRESENTATION: "ATTITUDES OF JUVENILES T0 POLICE"

P

Background information concerning the 10 Jjuyeniles who partici—i%

vated on the above panel:’

The Juvenlles were seated, with a group leader, in a semi-ciroularé

manner on the stage of an ampitheater itype of audltorium faclng
the 94 participants.

6 of the 10 Juveniles had been "adjudicatedﬂi

in that each had been before the courts and had been adjudged de-

linguent, 2 of these 6 were currently institutionalized, with 4
being "at home" under the supervision of the courts. The final
4 of the 10 juveniles were from a local high schcool and had never
been involved with the courts. (The Juveniles included 6 boys
and 4 girls, 4 of the 10 being either black or Puerto Rican, with
the remaining 6 being white. The dress of each appeared to be
typical of thelr age group.)

A two-part study was made of each participant's reactions (atti-
tude) toward the 10 juveniles facing them on stage. Initially,
each Institute particlpant was given two sheets of paper, the top

half of each sheet belng a semi-circular seating plan of the Juver é
The bottom half of the sheet containei
Frot

iles' seating arrangement.
a rating scale, agaln representing each of the 10 Juveniles.
observatlon alone, and prior to the Juveniles speaking, the par-
ticipants were asked to place an "A" for "adJudicated" in the
circles representing each juvenile, and to rate each Juvenile 1
(Low) to 7 (high) to indicate that juvenileTs "tendency toward

delinquency".

Exactly 15 minutes after the panel presentatlion began, the partiQ?
clpants were again asked to rate the Juveniles in accordance with |
This was to deter=-

the same Instructlons at the earlier rating.
mine whether participant reaction toward the Juveniles changed

in any significant way after the juveniles had gpoken for 15 min-

‘utes.

As one -generalization only, an examination of the results of this
survey appears to indicate that 1f an Institute participant in- .
correctly determined a juvenile to have been "adjudicated", on
the basis of appearance alone, initially, and if the Juvenile wer
relatively verbal, that the participant's initial opinion was
reinforced at the second rating. JIn other words, if a person in-
correctly pre-judeges another person on the basis of appearance,
and if that person tallks a lot, the observer c2ms to conclude
that hig initlal opinion was correct.

* e ) oo i i
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YOUTH PANEL, PRESENTATION *

Leader: éﬁz; g:migécggiﬂétgia% During this
LI i e
ggg :ggﬁttgdgiggufi sgge of thgir;ggii:gtfggg.abgﬁttﬁgiggeto
open 1t up completelg. efaiévewgoigetgggttgoigfltitlifkéttﬁg§

see 1t
5o » not like they think Jou would expect them to discuss

candld with you as they have been
with me we can
zgémztgf:nzgmigdézguisio§. dAt some point I am go§§gl%2 ask
dle uvolved, and we can extend th
beyond the group here +o the audience. With that %Swgiiéofgge

each member of the grou
and then we can.begfn. p to introduce themselves very quickly

Stewart, Allen, Alvin, Louls Bet
8¥, Ron, Spen
ggpég.;relgggigktghggkhige a little trouble withp§c§3§é1§§Vin’
7 € people to kind of speak h
you could. I am just going to throw out on te vour
i on
and I hope you will take the ball. That isewggfgt;gg fzkgou

to share with us some e
police deal with youth?erceptions you have about the way

We are going to start here, Rub
reactions, or just any commemts' o
that we were

abont Anybody have any
‘ s
talking about at Llunch® ome of the things

Doris: Well, what we were talk
S , ing about is how polic
anderst youth today. They don't listen. They Jgst dsnfze
Soae :iggdoiiigéigtsometggng ?appens, they dontt listen to
ory, ey Just take it from th :
if they are just walking alo ‘ P
_ ng a street that night, ¢
might be a little late, they might Just stop yog aﬁd gzgstion

you for noth
like that. ing and they treat you real rough and anything

Now we were Palking, we were discuss
; i res o
ggiigﬁé :ggigfgsafhat %igave met, they don?% havge;Zspeigme
uals, e they will stop you, and if
were just wondering why they stopped v idy
think you were getting smart or omething, thog el 8oy or
something, they would giv
you & hard time 1like. Nothing is golme te Ssne
that way The police act witho resPact ang wior iplished
2Y e ut respect and what th
& person, or how they expect a person to react. Of cgirgg?ect

#
See Page 30 for “"Back
X i ground information con
Juveniles who participated on the above pangifﬁing the 10

T et sty
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that. How do you 2?
ve to respect them tooc. Yeah, I know .
g;pgit to get respect 1f they just come up to youa an% like ‘
you are walking, and they stop youi iﬁg t?gz izgw emghgt
1‘8 (] v hal il |
your pockets" = like you have no Jou know, 2 Ton
n your pocket is Just for you To :
gggrggggni tﬁem tg know, bthey have no b?i%ge;gugglligﬁegoEasg
tv out your pockets, cause .
;gogigﬁi :%pgg intoyyour car and go throu%h g;grygaoﬁ:gz,nég*s
under arrest, ]
against the law to say you'pe A e they i
bothering nobody, and so 1like you know, A,
thing end you yell back. T Y
yelling at you and every Jer B oire in
8! 1t you, and you hit them back. ,
%?ﬁgélz?eyTgey gon:t give you no respect, so how can you glve

them respect?

be they are taklng
Well, basically, we think that may ; -
advantage’of thelr aﬁthority, right. And they are n%} giving
us, like they don't care what we feel about the way thney

react towards us.

RO

- . ¥ d

might come to your house looking for one th%ng, an

1t oney Funa somstiing elso whion 1 Meeel io do. ey BAELe,
that. Goling on , -

?gig ﬁgﬁsgof maybe they have a warrant or something.‘ gggge
will search, and like they probably will mess Uup you:;.;t o
or something. Yes, they wreck all your « o .tI :xpfgsomething |
police offlcer to put everything bvack where 1 wts .
you know, we found it, and the hell with the rest.

trect and
: I was saylng, like walking down the s e -
Eevin %t?gg stoppedf I’have been stopped by narcot%ctzfiiccls
They have asked me - who's doinglggis,hoi'ggg éztdgigisteg .
- wne 4 i ]
They have no right to do this e on YU Be el enhons
the only thing you have to say 1s y?ur e 6u S et
number and where you 1live, and that's a % e eantt
: 1 don't even have bto glve them tha ¥y 4
ggiﬁé zgthin' wrong, bthey have no business stopping yoF in
the Tirst place asking what'!'s ygur name% Ygzz'saigugtﬁﬁgnfike
number. Some try to you know give you ; e ’this andystuff,
K ou thls place I glve you bickets t©o | ,
irginz %o take a&vantége of us. And then if ¥ou dotsagu cor
something, you know, say they br%befyouﬁotgzitﬁi %ﬁatyyou ox
that. You are in the mlddle sort ol. z ’
3 bind no matter how you behave. -
you feel that you are in a aboe o O e e dont b
they dont't even glve you your rights el ’ :
ﬁiﬁﬁ it?y Like theytll lelt you say anything you want giv;pg
you your constitutional rights. Like if they stophyzg o] =
something and take you in the car, you have a roug mﬁﬁow .
and you don't want them to say anythlng, youkknow, you kno® h,§
youtre right so you remain silent. They will give you ug B
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time, and if you don't say nothing, they will try to beat

you ox something. If they dontt like bthe attitude, they figure
that you know, you know, because you've been around,and like
they'!1ll put you in the car and bring you around the corner,
well, you've got t» tell me now oxr not - if you dontt, they
start hitting you and everything until you do tell. And

you can't avoid them either. Like i1f they come up to you

and say something, you say "Hey, man get away from me. I
don't want to have anything to do with you," and they say,
"Dontt get smart with me" and youlre the one that gets it.

I feel that every individual has the right to say something
back at the cops. It doesn't have to be smart oxr anything,
but, usually the cops take it to be a smart remark or some-~
thing. If they don't like you, they!'ll come and pick on you
saying things about your brothers and sisters and stuff. They
try to make you get mad so you wlll do something to interfere
wlith them so they wlll have the authority to beat you up if

you yell or something llke that, just sheking your head a
little.

I had a brother that kept getting into a lo% of trouble,
and the officer stopped me and he asked me my name so I told

him, so he says "Oh, I know your brother, are you Just like
him?" I sald no.

They often have dlstant attitudes or ask you there you
live, and 1f you live in a bad part of town, they come with
an attitude. They also come lnto groups, they bring dogs,
and paddywagons. Another thing = they have a different
kind of attitude they come around here nights, and then they
come around and ask *Who are you," and stuff like that.

Kind of safety in numbers there. Right, when you are walking
in numbers, they stop you even more, you know like thay
figure that you are going to make a nulsance in town some-
where, and they say, "We don't want you over here and c¢ver
there." Like they stop a lot of people, and they say wo
don't want you there, so would you please move. Then if

you don't move they come back wlth more. They are goiuy To
make you move., Llke I sald some grown-ups take advantage of
authority like Jjust now we were out in the hallway andé where!s
a sign "No Smoking! andthere are grovnups in here smcking nd
stuff. They teke advantage of authority and . . » (atllience
claps) kind of a double standard, a standard for adults and &
standard for young people. Right. Like wre they better or
what? We saw the sign and our kids went oubside o smoxe.
The signs were all over the hall and I cantt see -y they
couldn't see them. Smoking away . . They are :. . all had
but you know . » » (audience laughs).

=
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How would you llke police officers to treat you?

Leader: What is good behavior; as far ag you are concerned?
Student: (female) Well, we don't just want them to take our

t them to be
de all the time, but we dontt wan
biased, wesﬁuét want themltail1stiﬁégocggzeszggywzitﬁgg; igﬁ;
ns
jumping to thelr own conclusio e e Tust B ey ot
at us and everything. How they la lng a7
' treet, 1f you aln ng
us. When you are walking down the 8 * e eht if
; 111 stop to ask you questlons.
?gg?izg'1ggiywalkingpby. I mean, why should they stoptyouis
Right Or if something did happeniand thigtgezgyto ;u%p ’
: a po TaY o
they could tell us the reason.why n B e ing ond
1y they stop you first, and do al
g:;gglih;y gill tell you after they do it. If they don'?t
£ind out, they say well, I'm SOTTY.

Like when the stop you they really dontt hav?tt%:liight
attitude, they expect trouble iromty;F.Onggzcganiike L
k yvou like in a nlce torne ’
ggmgogyag%rggriznd and I were at & basgpallliamecggi ﬁ; igre
7 d the pollce _
where we weren't supposed to be, an e %
d to be here," We salid,
us and said, "You glrls arentt supposed o e
. And d, "Why don!t you get ¥ _
nokay, el Aomes o Sai"’ irlfriend is about three
rear ends or asses out of here." My gl 4
1 was about two years younger;
years younger than ne, and 2 OBy e T hat what he
T don't kmow if he was in a bad mooc D lioe
ug. Yes, that's another point. Maybe C
g?%&czg has had ; bad time at home or something, 13.ke+‘chet
S efios. they shouldn't take it out on people on the strest.
.13 right. Leave thelr trouble at home,
g??:cer. gYes. ne has that kind of job and he sﬁogldhieave
all his frustratlons at home. If he can't do t i ' S amd
shouldntt be a pollce officer. They get in a bad moo o
they ride around 1Looking for somebody that they know soO Yy
cen hastle them and get them in trouble. (Laughs)

Leader: again is related to Just being in the‘streeti angd
Jjust hanglng around and being picked up or at least ilipp
or being hastled or whatever you gétiezﬁéou}zesgigsinvoived
"vou feel that you're, eve

ig?:n§szgd of difficulty, there are some police that are
particularly looking for troublei??d crg;;%gg 1§o€?§nggu.it's
wonder if you cen glve some sSpec c ex . .

] f our heads, but can you
eagsy for us to ta k off the top © s D A Y oations

amples without any names oI any ng,

5igieu;oﬁ?pe§sonally have been involved or you have seen

where things like this took place?

not only the police

Student: (male) Yeah, I did. One night we were at a beach

. party (you know boys and girls), go it was a little
late when we were coming home, like 2:00 in the morxing, like
we were walking and something had happened, an incident, like
you know. The police dldn't even come and tell us what had
happened. They Just came and took all of us. They let the
girls go, so we had to go home by ourselves and they took
the fellows. That happened to me once. I was walkling down
the street. I had gone to the store and bonght a pack of
clgarettes and was puffing. I was walking down thé street
and I stopped to see a friend to see 1f he was home and a
spotlight turned on, like a street llight, and I turned around
and the police officers said, "halt", so I walked back out
there and I saw five pollce cars, and they threw me up agalnst
the car and searched me without any rights o1 what happened.
My friend was riding a bicycle. They Just grabbed him by the
hair and pulled him off the bleycle. They actually grabbed him
by the halr and pulled him off the bicycle. They klcked hin
in the ribs. There was another one of my firiends that was
being searched. They had arrested 15 people. There were
three girls. They let the girls go, but, they brought us
all down to the police station, and he was standing up against
the car and another car had pulled up, and my friend had to go
through all the search bit. The cop came out of the car and
kicked me in the leg and he had fallen ddwi sand they gave him
a pretty hard time about that, and they swrssted us for a
charge of throwing ripped newspapers oit & church roof, and
when this was done it was like 6:30. When they arrested us
it was like 10:00, and they arrested us for the same charge,
and for a lottery charge. I was walking down the streef, ne
and a couple of frlends, and a cop rolled by and they kept
staring at us, and we Just stared back at them. Then he
drove around the corner. Then they stopued and seld, "Nigger,
what you lookin!' at?® And then I sald, "Well, that's your
neme now, boy," and the cop got me up against the car and
said, "You're under arrest, resisting an officer." I sald,
"I aintt under arrest," and he flattened me and I hit him
back. Then he salid, "Now you definltely go in there," and he
put us in the car and he drove around the street and ‘ie
stopped before he brought us to the police station. He took
us out of the car and started punching on us and everything.,
Then he sald, "Now youlre going to the station." Then we
went to the station and we tried to explain down there, 1
said, "He hit me first," like he's a cop, you know, you cantt
say that, they!'ll believe him before they will belleve you.

Some incidents that happened not too long ago.
they burned up cars and stuff llke that. The cops came
down. Now everybody is involved with these incidents lilke
they come down with sticks and stuff, people in your house

When
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ou have never seen before, tell them to get in your
Egi:ef try to go home and they won?b let you. They gelit
you you had better stay here before you come down gn g L
hurt, and you just walt for somebody tc come around an bus
ydu in the head. You can't say nothing to them becau;i ¥y
think you are getting snotty as soon as you sSay sometTh?g. ‘
They are walting for you, just waitin' for trouble; eg s .
ki1l people and they threw people in our house that ge ain .
never saw before. They could have come in and killed us. L

= a

Leader: There are a couple of people we haven't heard from.

Student: Ttis not just the policemen on the streets either
(female) %ecause Ijlived in New York, and I moved from New
York about three or four years ago, and my brother and a
bunch of his friends were skipplng school one day and w;ge
over a girlt's house, and the polioe came becauge a neig tor
called apd they went in, and a couple of kids were caugg
sniffing glue. A couple were sleeping and drinking, anaaﬁg |
brother was up in the attlc and they took-?ll the ggys dow 4 |
to the police station, and my brother wasn't even 1 d?i ’ v
the police to handle this told my brother Ehat hg ha hoa :
elther plead gullty ox else he would have to go throug 2 ot

punch of stuff and stay down in the police statlon over 16g .

He didn't even call ny mother, and ny brotheriwas undeﬁat %0

and my brother pleaded gullty because he didn*t know g e

do, and since then he had to go to court and it cauzel i hor

of commotion. Whereas, if they called my mother.an et eS

know about it, then things might not have gone %1ke that. 0

it's not the policemen ox the street éither, it's the ones

that are inside. (Audience laughs)

) keep

. While they are filling out those sheets let's

headel talking a%out thls whole area. Can anybody else glve
any specific examples?

t : and my ‘friends - we used to go ridint around at
Student: ﬂzghgdang every nlght we'd see the cops pull us
over for no reason at all, search the car, they ripped thea
interior out of the car for no reasol. Yeah, 1f they segk
group of you in a car or somethin! like that, and youblo% .
1ike you are young and everything, they'll try thelr Peii‘ 3
find something wrong, license,plates, or something.liko 'gi
men never glve you the benefit of the doubt. Just ?tyr o
ask them what they are looking for. yetll tell you ? e
find it." You don't even know what they are looklng og.us
Like they say we were riding in the car and they stopge Bt
1ike they figured that we had something'in the car. % outy
stopped us, and they sald get out,‘you know. So wetgoth
and they didn't actually ask for the keys to open 1%, ey
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just popped the trunk open, "Well we found what we're looking
for, we didn't need your keys," you know, and ny friend
thought he'd give them the keys, they ruined his trunk just

to get a rifle. One day I got out and a cop stopped me and

he sald, “Did you run away?" and I saild, no, 1t was something
else. So the cop said It1ll take you down to the police station.

Leader: Well, what you're saying i1s once yourre in trouble,
you are really in trouble forever. Right? You

know 1f youlre caught one time they think that you are going
to do that * o »

Student: If you went down to the police station, "I ain't
going to bother you now, you're only 15. I am
going to walt until you are 16 so we can send you to Cheshire
and get rid of you for a long time " If you have a record or
something happens to your neighborhood they come to your house
and see where you are at that time. You know they really test
you oute. Llke the other day somebody stole something off -

this truck. They blame you and then your whole famlly gets a
record.

Al: Either that or sometimes when you are walking on the

street like, sometimes they have a deadline for kids
over 15, and if they catch you walking on the street, you
know past that deadline, they give you a hassle. Lilke if
you are golng someplace, they say, "Well, that's not your
home,"* and get you in the car and take you home or something
like that. I think you should have your own rights to walk
home by yourself. Deadlines, they really dout't make any
sense., It should be up to your parents what time they want
you to come home. Well, like they stop you and say, "Where
are you golng, you know you are supposed to be in cause you
are young?" How does he know you caun't take care of yourself?
Like some people younger than we and our parents and every-
thing, they take care of themselves better. Yeah, thatis
true. And they filgure llke, well, too young and everything,
and 1ts real late 1t 1s probably golng to breek into some-
bodyts house or something. They dont't know. You might be
going to a party or going to take care of some business some~
where. (Audience Laughs) They want to ask you what kind of
business, huh? About any kind of business. Llke you might
be meking a transaction with somebody. (Laughs)

Leader: At this point I am going to give the group an oppor-
tunity to ask you some questions and I hope that

some of you will be willing to.respond from your frame of

reference to some of these questions, and then the group has
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' have about some of
3 wer any questions that you .
iﬁieiﬁiggs %ﬁzy said or about some of the paﬁggﬁgiggss{ggt
have aboub youth or about your Job. So whgiy n e S oing
in this directlon from tﬁe'g?giﬁetgothebﬁgs :gybédy an g0
0 respond who'c . )
deiizoiéggegywant to dire§t to the participants?

9 vody thinks
eli. I want to know if any
Strzzeogrltiéizing policemen too much? Do you

thipk that we are being falr?

Answer: Yes
Q e do?
uestion: Do you think they're as bad as we

- thils
something about gterotype
SmEuer: ishiigi ;gﬁéggen§%Y If you getb haislidhgy awieﬁng%ps,
rig .

- sterotype cop:a and that!s no . 0
i;g%taggazogguare not 1like that. We werziziikéﬁinégzuﬁaé
back at lunch and we were talking about
friendly relatlons with the police.

Questlon ike that?
the policemen treat you l
ues ELoR! g?iedgoggglzgiggu have an attitude when the pollce

' v
sometimes come right away, too; but sometii.;mes gﬁee pg‘éjécgirsl? e
attitudes with the youth. Thgg'zge?ugig qggépginz get Cines,

eople too. \ g ch |
gﬁ;tgg ;gu?zﬁigkptﬁgy can't take 1t and arrest you for 187

‘ with a state'!s
e to someone's house Wit
AnENex: a:%%én%ffzgvoggmthlng. you are ngt sgﬁggsgietgbgtgi’
% . Yeah, well they come in for b
Sﬁmecgtﬁi i%?iooking %or that one thing or w%;t ;ggzergiligey
zlgzt 1o0king for, but they want to find in e

can arrest you for it.
Question: What do you think the pollce force is for?
Answer: To protect and serve the public.
tect?

Question: Couid you tell us how he can pro
Answer: 1 am not saying all o o o

Q 1s, right.

nestion: You're with a group of boys and glrls,

oup commit & 1
ou see somebody within your gxr §
crime. Youéggd%'t do it. You saw it., You objlect to what v

he or she did. And the pollce come. Are you going.to tell 3

the police about 1t?

g b T
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Answer: You most like won't. Why should he. ZXtis your job
- to find out.. )

Question: You wouldn't turn around and say it was your friend,
would you?

Leader: I definitely see what they are responding to, and

this is the point that we- talked about. It's the same
double standard, and that is why 1t turns off a lot of youth;
the fact that a lot of adults are engaging in illegal or semli-
jllegal behavior, which they see going on -~ like that smoking
really impressed them quite a bit - and that's very difflcult.
At least I keep hearing them say that is very difficult and
confusing to deal with then they can see it as clear as day
going on, and now you are saying that we're always wrong for

engaging in the behaviors which we are only modelling from the
adult community.

Student: BRight.

Question: When you were young like you used to go around,

you probably had friends go steal applees and stuff,
you aint't never got caught and you told on your friends?
Answer: Theret's a blg difference between when I was a teen=-
ager because when a local cop caught me, I was afrald
to go home and tell my parents. 90 percent of the time if I
got caught, if I wasn't an angel, I had to stand up for ny
next meal, and I didntt get 1t from my parents. The cop on
the corner - size 1l1l. We can't do that, but you still do;
you are not supposed to do it but you do it.

¢

Qﬁestion!‘ Have yéu evef;brought a cop up on.charges?

Answer: T try, I try, but I couldn't bring it up. It's his
word agalnst mine.

Student: The otherday when we were at work, we were looking

out the window and two men were having & fight.
Instead of the police just coming and breaking it up, they
came and started beating the men without even asking what

happened or anything, and thls was seen by our own two eyes,
and everyone there seen it.

Audience: I think what we have to remember 1s that police

officers should not label all teenagers because
of a few, and all teenagers should mot label officers because
of a few. No matter what you may be, & mallman, you may be a
teacher, fireman, student. . . anything, and an awful lot of
teenagers and an awful lot of officers have to realize it.

- iilll _
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Student: Sometimes they come around, kids say, "Hey Pigs," |

and stuff like that. That don't make no sense, but 5
they do it, I can ses what you are trylng to talk about now. L
It 1s not always the pollice force, sometimes it!s the klds. P
After that happens they might take 1t out on anybody cause ‘.
they are mad at that one youth. They might not give it to C
him. They might take it out oun anybody.

Leader: What do you think the soluftlon 1s?

Al: I know one like that. He just turned cop. (laughs)

Leadexr: Are you saying, Al, that you are walting for him to chad?

Al: He's an alright person elther way he is, you know. ITf B
he docesn't bother me, I won't bother him. The only time i

he bothers me is during the ice skating season.

I don't mean someone that you know. Is there any polim;f
officers that you would go to the police headguarters
and say I want to talk to Offlicer so and so.

Leader:

Al: No, I wontt talk to him.
Leader: Why, 1f this 1s the only way we can close this gap? g%

No, I won't talk to him like. We don't get along that goo@:

Leader: Somebody's got to make the filrst move. What you mean
to tell me 1ls that you don't want to get along and

try to make a better soclety?

Al: As far as I'm concefned, you know, they got thelr job to
do, they do thelr job, and they can leave me alone.

Leader: In other words are you saying that . . .
Al: DNot really.
Leader: ithat are you saying then?

Al: You know as long as they do thelr job the way they are
supposed to do it and don't hassle me in any way, you

know, it is alright.
Leader: The lady up there has been trying to say something.

Question:
§

Answer: I'll probably enjoy this. I probably will enjoy this
after it's all over. (Laughs) o

How do you feel about belng here today?

Do you think what you are saying is golng to make

Questlon:
a difference?
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Al: Well, yes, because look how ‘
_ ma oe
no wogld one person can't change ?%.p Ipégn?%egﬁiz;e 1?uthe
W, at school we had a seminar last year, welve had'ogher

policemen but, yet it
no real change zaming.juSt keeps on happening but there is

Audience: Keep having then happen.,

Question: %ust two questions: 1. Would any of you like to
” Ie | € a pollceman or policewoman when you grow up?
. you were, how would you treat young pbeople?

Answer: I wouldn't want to be a boliceman.,
Question: You are one berson, how about you?

Answer: ﬁ wouldn't either. But if I dld when I grow up I'd

I would b o Ehe same thing. It'd do my Job. The omly thing

oven 17 tiy 0 understand them better and listen to the sto%y

take our Sggeagzcgﬁge;ight.alge dog't v be warlly went you to
e WOl brobably be w:

we just want you to listen and hear whgt 3eW§Z€§'t§°§éy But

Question: Would anybody like to be a Policeman like that?

Answer: I would

Question: You would?

Answer: Yes, a state boliceman.,
Question: A state policeman, why?

Answer: They are the worse establishment (laughs).

Leader:

B Tt Y

The gentlemen up there.

Audience: The gentlemen who would like to become a policeman
aves bhat hIf you became a policeman Jou are on duty in an ’
axe 0'c§ocka§nb§g§ gandilizeddconstantly for a week andg it is
orning and you see two youths y
coming from that area, do you think ve the ro
you would hav
to stop them and question them regarding that arez'ghgaiég?t

Student: Yes, politely.
Avdience: And don't you think you should get a decent answer?

Student: Politely,he can ask!

A £ it b
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s to ask them.
: Alright. But that is alright. Fine to
fndieros But %here 1s a way that you should ask them.

puacny Like if
: ike throwing them up against the wall. ,
Student gomething happens you g0 up to him and say, WZ}l
guch and such happened you were just checking to see an

things 1like that.

T runs

: on telling me that every polliceman tha

sndience! iizoythis type of sltuation then is using the

wrong approach?

Student: I did not say that. I just gave you a method of
doing it.

Audience: How many pollcemen would you say out of ten use ;;

the wrong approach?

student: About eight out of ten. ii

Leader: Wait a minute. There 1ls a lady up here along the

aisle who has been trying to say something. éf

T S g

Of the students your own age? In other words are you |

then, kind of using them as your models rather than adults?

t
: . But you have to think where your peers go
Student: Egt?rom too{ When you are at home most of our out
parents probably smoke or drink and so we smoke or drink bu

1f you use drugs which wasn't that avallable to our parents P
right now, we're condemned. E

Leader: Not your parents, 1 mean among the people your age.

' follow
: : erstand., I know what you mean. Yeah, we
Students gu;?geers. But we also model our parents too. You

have to think our peers probably got the seame thing from thelr
parents too.

Leader: Gentleman way up backe.

Audience: If a police offlcer kxnows that his fellow police ;;

officer mistreats klds, whould he tell the chief
of police on that officer?

: eah, we both should tell. I should tell on ny
Audlenoe: YSRN. WD 201t is most llkely that I wouldn't

T

. Audience: If you were on the beat and like say you and your

friends grab the kid and you punched him, he aintt
going to squeal on you.

Audience: I am not asking you what we do. I am asking you
what we ghould do.

Audience: You should.

Audience: If you tell on your friend, should I tell on my
fellow officexr?

Audience: Yeah. We both should tell.
Student: This happened to me, like one of my friends got in

trouble and the police came around me and asked

me the llke and yeah I told. I got a lot of hassle for that
too.,.

Aundlence: From who? The police or your friend?

- Student: The police and my friend,

Audlence: I would like to ask one questlon about the attitude

of the gentleman who sald that when thls thing
occurred ln a certain area when you walk the streeis. You
sald that police did not ask you the right way. How many
times, how many kilds do you know when a policeman stops them
says, “Hey man what did you all stocp me for? I didn't do
nothing wrong."

Student: Well, alright.

Audience: Alright, if he says will yeu come here a second I

want to talk to you and you dontt want to come there
you can just keep on walking by. You don!t really have te stop
you can just keep on golng about your way.

Leader: I am having trouble sitting on my own feelings right

now. Can I ask you & question? Who do you think the
responsibility or where do you think the responsibllity rests
for establishing good behaviors in our soclety, with the
children or with the adults?

Audience: Both.

Leader: I don't know. I really kind of differ with you on that
because I think children learn from adults and if the

adults don't model the approprlate behaviors and if the adults

aren't in control of thelr emotions that they can at least

teach comeone else how to behave I don't know where they're

going to learn. I really don't, if they are not going to learn

from the adults. The smoking example is an excellent example.
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&nd we adults, we don't pay any attention to things like this.
And we got signs over here. I don't pay any attention. I
dont't have to smoke, but if I did smoke I wouldn't be paying
any attention to it, either. Many of us, most of us, don't
pay attention to things like this. But then on the other
hand we insist that juvenlles should pay attention to the
thing and of course they should and of course we should, but
the o0ld two wrongs don'% make a right kind of thing. We hold
different standards I think, and I think that is probably what

the argument is about.

There are a couple of guestions here. The young lady

right over there.

I notice that you say we have large Afros and long
halr. Now the police have been criticized because
they have long hair and large Afros. 1 wonder what you all
think about your parents having long hair and big Afros.
Does that affect the way they approach you?

Student:

Auvdience: No. No.
Student: You shouldn't Judge us by the way we look. The same

way like in school, when we were in gremmaxr school,
we tried to wear like dungarees and stuff they tell us we
couldn't wear dungarees. We would wear what our parents
could afford. And they talk about there is a dress code and
you got to wear this and you got to wear that. We come to
school and they should be glad that we do come to school.
I couldn't judge you by the way you looked or anything. Then
I wonder how come offlcers can judge you by Jjust the way you
look when you are walklng down the street. How do they know
who 1s the bad guy and who 1s the good guy? How do they pick

them out?

Leader: Can you tell what she 1ls trying to say?

Student: I can't lnok at any of you and tell, well, he is

. nice orgae's nice by looking at you. How do they
‘tell? Can I tell if somebody ls bad or good?

Audlence: Yeah

§tudept: No, I can!t., What you mean as a police officer. I

walk up to somebody and say that I would like to
speak with you. And the dude keeps strolling along. What
happens is that he is a wise guy.

It could be because I'm on my way somewhere, and I

Audlence:
dontt want to be bothered.
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Leader: The gentlemen up there has been trying to 88y something

Audience: £v221?¥ gﬁé pal doesn't want to walk over to the guy
| : € guy says "Hey Pal'. Pal doesgn!
to walk over there, I think he has all the right izntgewzgﬁld

not to. I have a question though. B
. oth u
they didn'™ want to become cops, why not? °f you has said that

Student: Well, I know like & lot of n
y friends, the t
arrest ol TOUPLe 1ike I grew up with them and 1 cotdars P
andezhen ;m;ouiéﬁ?tmg broghﬁi he gets in trouble every now
! rres me But 1t 1s like when
little in school. You had these 1ittle b 7 Tone
You see the policeman That is the fi St thieg ok and Jene.
1. t thing for who
smile. Yeah, the friendly cop You b e
. respect him N
%rggugg igﬁeygu gee how fhings are you lose him amiigtleAﬁigou
0 be a police officer; I think that )
change things and that ig why. And i think 1f morelazguigre

%gggé:.would like to become one maybe all of us can change

Leader: I think he hag a point.
Audience: I just wanted to question the gentleman over here

wh
speak to him.o s&ld that a policeman cantt call & kid over %o

Leader: He did not say that.,
Andience: He said he cowld but if h

Gtan £ heoe ol didn't want to go he
Leader: I think that because we are beyond our time now that

I am going to have to thank m
: y own part
giggt at this point because we may keep discgssiﬁgaggcitgid
tor h and probably not reach any real conclusion. I do want
o thank the boys snd glrls that have been with us.

b A S bty ot
gt g - ¢
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FRUSTRATIONS OF THE POLICEMAN IN WORKING HITH JUVENILES

' le Univer-
x, M. D., Former Professor at Ya ‘
2&2?? ggpértment’of Psyc%iiiiy, iédngr%zgﬁggr(giii)
"pepure Versus Attrition Amo ,
%%%izé",szerican psychiatrlc Association Meetlng,

1971

I'm going to try %o meke & case in my presentation as to

why policemen and psychiatrists ought to work together

as o team. And I'd like to explain to you how in some

cases they already do. 1 work for the mental health sys-

tem and most of the police officers and other workers in

this room, I suppose, work for what would be loosely

called the criminal Justice system.
Now we all, in some way, have to deal with and manage prob=-

lems of social deviance. And when you think of soclael dev-

jance, it 1s conceptualized as young-people who are devia=-

ting in some wWay and are labeled as being Ju

and they come under the umbrella of The eriminal Justice sys=-

tem., Thls involves th

police officers, juvenile courts, and SO OnN.

Historically, the mentally 111, including juven;les, were

treated as criminals for & long time.

" " een as
number, a wide range of deviant "criminals”, were S

venile criminals,

e passing of children to youth services,

In 1973 sn increasing

o
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suffering from mental illmness or disease. This natuarally
accounts for an increasing involvement of psychiatrists in

the criminal justice system or working together with police-
men. Also hlstorically the philosophy has involved coming

from two sources, not only in the Unlted States, but elsewhere,
as well, which was thought as deviance, as evolving from a
soclal control or deterrent function of the criminal justice
system. And the second way in which the philosophy of dealing
with young people has been influenced, has been the thera-
peutic function of the mental health system. The phllosophy
for dealing with soclal deviant social criminals, which has
been affecting the laws of the juvenile courts, has come from
both psychia*rists and pollice officers or social workers,
psychologlsts, etcs There is also the fellow in the background,
the sociologist, who has been attempting to study the phenomena
as 1t proceeds and changes or doesn't change and all of these
people or groups of professlonals have been providing inputs
into the kind of things which have been happening in the deviant
scene. Now all of these changing soclal variables, values and
phillosophles, operational guide lines, programs for the last
ten or twenty years, have met very rapld change and in the

_process most people are experiencling change by the psychlatrists,
- policemen, or particularly in this case adolescents, they are

experiencing change all the tlme. People can deal with this
change, but 1ls generally speaking very, very stressful. Change
in any fomn,if significant, is very, very-stressful. Different
Individuals ccpe more or less effectively with changes which
are demanded in personal lives and thelr work lives. For
example: One of the girls sltting here asked a questlion and
wants to be reassured that she wasn't being over critical of
police officers and in order to avoid doing that I am going

to put down my speciallty, or attempt to put it down, before

I put policemen down.

Phenomenal changes have been occuring in the theory and
practice of psychlatry again in the last ten or twenty years,
particularly since about 1957. Traditionally, psychlatrists
have been working wlth people including adolescants and
juvenile delinguents on a one-to-one basls using Freudlan
Psychoanalytic principles. These usually have to deal with
trying to work out people's interpsychic confiicts and 1f the
focus of attention is confined to the lndividual and nothing
else. The most current movement in psychlatry ls towards
community mental health, which some of you may be familiar
with, and community mental health looks at the problems of
the individual in the context of the soclal famlly system in
which the individual functions. It may be manifesting the
problem of committing a crime if he is a Juvenlle. Now community
mental health tries to do this rather than lookling at the
individual in a traditional way, looking at the individual as
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L
hen you deal with B
exists in a vac uule. You all know w |
;gmggody who 1s manifesting a grogtigdoiogggitttigge? g:tme
they are not doing this in an so% 4 oonter éffecting e
usually doling 1t with other factors W 2 behavior he
} and determning hls behavior or her .
t?%iziggi$ psychiatrist 41s much more 11ke1ywto be wor%%ng iild
part of a team rather than alone which will, oxr possi yic e »
include a polliceman or & goligiwong 1n12r?;n%2§§ 3gr;hu;p
‘ new to a lot of pollcemell. N . ‘
giﬁﬁédg;and progress depending upon what your frame of referenc%f

may bee. i

1
!
health teams are paying particular attention to L
and f%gﬁ§:ing most of thelr efforts on people and SYStemigis %4
People are Just small systems. People are systemstig cY s B
situnations. Now a crisis, I don't know 1f you wan tgige - hioh B
into it, speeks for 1tself. Really, 1t is just some hng wh
is in very, Vvery rapid change. Now it's been establlshe *encezﬁ
emplrically, and also by people who have had personal expi£¢s 2
at thls, that during periods of crisis people Who aredigstgm L
of larger soclal systems are most amenable to changefam11 3
planned or unplanned ﬁ,n.tcer\ir‘eru‘r,1i:<i)‘nl:l ;ﬁ?guiﬁd;?%g§a%ﬁat theg K
or larger systems seen to functlo Such B Y avioral
perpetuate sameness, and equalibrium & W b e have
tists call homeostasis, and for those ot ¥ c R
iiizﬁ to rehabllate a juvegi}e deitn%ginza %ieasgigélgfogr?sis N
e delinguent, when ey we ; ;
ggy:g;%thing t%rrible was happening in thelr 11fg'bi§uzzig§, E
you provanly fownd 1t pevelewlerly WEEN 0T iotmots,
' unts forx e expe 1a
?n%hzgistiggoa 1arge part of frustration incur?ed bywa ?g%%ce
of ficer working with juveniles 1s accounted for byltze fact iy
that, inorder to invoke any mneaningful change, it 1is ix eme
difficult to chauge individuals, to nodify behavlor, lo m
things happen differently then before. It is extre?i {S —
difficult if it 1is intentionale it 1is n.ot‘easy.f hav; ’
very frustrating and I imagine that many of you, 1‘ you
ever attempbed to do this, and all of you have, ; m suzznt
experlenced extreme frustrabtion. You've becomne GeSpPON , |
disgusted. What i1s it all about? B
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What I want to do towards the end of this talk, if yo? are‘
interested and if we have time left, I may &0 into so%etzons |
the manifestations, some of the psychologlcal ?anifes ato H
of people who incur frustratlons and the case I'm golng f?

1
1
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' s officer, and |
srving to meke today 1s that being a pollce o ’ i
2iy§§g 2% be a good pollce officer, generates & lot of‘g??stra ;
tion and dissatisfactlon. It is a very difficult Job an n tlﬁz
order to do it offectively and to make things happen dlfferen ‘?

¥ou are golng to experience a tremendous amount of frustration
because everything ls agalrsst you. Or a lot of things are
against you most of the time. Now a psychlatrist has been
trailned in the old traditions and hag not yet been, not yet
learned to cope with changing theories in practice, has -
become the most frustrated and ineffective members of the
mental health teams and fortunately thelr psychliatric systems
are Just like police systems., Anybody who wants to change
something in a poliice system or in a police department, 1f
it is & young progressive policeman, or an older progressive
policeman, elther he gets himselfl canned or extricated from
the system or somebody will listen to some new ldeas and
inovative programs that somebody may be wanting to lmplement.
Generally speaking, most systems and police departments and
psychiatric departments are designed to perpetuate themselves
whether they are doing well or badly. And I dont't know what
it is like in police systemy but in psychiatric systems many
of the departments and mental health teams are headed by
older, traditlonally trained psychlatrists who really cantt
core and can't manage, and a lot of programs have gone oubt
for other reasons, but those have been some of the reasons.

Now, I spoke about people being in crisis and one of the
principles of psychiatry today is that if you want something
to happen make 1t happen while 1t is hot; otherwise 1t won't
happen at all. It will not happen while it is cold, while
things are consolldated, while things are established. The
system, or the individual components wilthin the systenm,
has to open up. Otherwise you are not going to do things
and you are going to be frustrated. Now the police more than
anybody else, inciuding general practicloners, family doctors,
soclal workers, psychiatrists, or any other front line profess-
ionals‘come into combtact with people and family in crisis
situations. They are the people who make the initlal contact.
They are counfronted and unfortunately again this is not a
put down, correct me if I'm wrong, the police even more than
the psychiatrists and othex professionals are not tralned for
this role. They have no or little form of training in the
role of dealing with people in crisis situabions. And most
of the time these involve mental health crlsis rather than
some other crisis. And I would like some feed-back if people
feel differently about this. Because they are not trained
in this role and they are often beling confronted by people in
ocrisis and not Xnowing how to deal with this effectively. They
may be able to rationslize not being able to deal with it
effectively, but on a certain level of awareness they realize
that what they are doing is ineffective. A 1ot of policemen
become very, very frustrated and disgusted with police work.
So again they are experiencing high levels of frustration. To
further complicate, compound the policeman's frustration level
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when dealing with juvenlle delinguesnts, is a conflict which
he experiences due to different levels of appreciation of the
significance of juvenile delinquency. Some authorities and
some communities, feel very differently about juvenile delin-
quency, and different types of Juvenlle delinquency. On one
level of thinkling, the police officer and other people have
been cenditloned to think of 1t as a crime to be dealt wilth
by the Juvenlle courts, to be taken care of by the criminal
Justice system. But on another level of thinking and appre-
clation, a police officer may realize that most of the so
called "delinguents" who get into the courts are therefore
nostly minor violations of moral norms, victimless crimes,
and generally annoying irritating behavior, rather than for
anything which is true crime.

Now there have been a lot of preslidential commissions
since President Johnson came and Nixon followd him, a lot
of commisslions have been investigating a lot of sociological
and criminalogical phenomena and these have been publiclzed
and police officers like everybody else, even more so than
everybody else, because they have been directly involved, have
been aware of the results of these. Daniel M. pointed out
that a commission, which was commissioned to investigate the
causes and prevention of violence, showed that between the
years of 1967 and 1968, for the ages 10 to 14, very young
juvenile delinguents, it was a 300% increase in arrest rates
for assaults, and a 200% increase in robbery arrests. This
commission implied that Juvenile delingquents are responsible
for some serious crimes, or a lot of serious crimes are caused
by Jjuvenile delinquents, so juvenlile delinquent crimes ought
to be taken very seriously and dealt with very seriously. On
the other hand, another crime commission in 1967 implied that
a major factor in a predicament faced by the criminal Jjustlce
system in deciding how to handle various things was a notion
that a way to deal wilth any kind of reprehensible behavior was
to define it as a crime, and not for what 1t really was, and
to breat it as a crime. And these apparently have been very
well publicized commissions so two apparently contradictory
ethics have emerged which police officers and the society
end the Jjuvenlle courts are faced with. One ethic says that
juvenile delinquency is minor soclal deviance and another says
that it is a crime. To the best of my knowledge there have
been no definitive guidelines which let a police officer or
a court or anybody else know what is & crime and what is not.
I think there are two polaritles but in between is a wide gray
area depending on the circumstances of what ever happened.
People have to meke decisions as to where to channel people.
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Now I think one of the talks tomor

4 Trow has to do
%iscﬁetionary power of the police officer. I dont't wgigh the
pgriagzlfiﬁngggés thgﬁder, but(the bsychiatric term, two im-

net of € e80«se(Dr. Dolan was talki
two egos confronting each other i e Spoub
just when I came in) ft
consclous mind are the synthetic and di 1 fun o
A synthetic function pulls togeth v hole 1ot o) ppunotions.
27 exr a whole lot of »nh
a whole lot of variablesinto one mean B noken
: , ingful whole and mak
some sense out of it for this lndividuals mi Iy
ind a

can act according to that sensible formulation. ﬂingzﬁ230dy

Now, some crimes are obviousl
J serlous, dangerous, an
?igsgigggdvig;iﬁ;ons of gocial norms. 'Police may'be gagg?ggfariy
. 1s area because they can't very o
adequate discretionary powers. They can't makg ugtgﬁéfiéggigg

about where t & :
dooision: o meke a decision or on what criteria to base g

Ideally, police officers ought to b ‘
X e the gate k
gg :gm:pgigégﬁéggng systems, be it the mentalghealtgegsgiém,
: agency and divert people int
¥a§1§us systems. To some extent this is agready-ﬁagggiing
ﬁg& n many police departments the police officer doesn't
fiogaany discretionary power,-cantt éxercise a good discre-
Tlon £Zsp§w§gii§2do??yczecomg %gite frustrated for these reasons
icer an e situati )
fact I myself would become very frustratég?s vere changed in

Very often these bPrograms and k
: hs bolicies don't
i;gezccgédigg zg gis beitigudgement. It's rigid, i:?shéﬁervo-
, 0 a rig thing. And on the oth h
those departments ang situations 1 AT eTlawen
t vhere officers are al
use his discretionary power, ex i i i bamegd
. ercise it, to divert
%ggzsaaiogizlagggngy oT mental health system, he fingskigiting
cies or the problem occurs :
1% thg afternoon or weekends he finds that the :g:gﬁigéogre
cfgge R Ang you all know that a lot of action with police
gndlggrgigﬁg megta% ?galth occurs after 4:00 and on weekends
and stu like that; suicldes, rapes
%geniﬁggéefu?gags iﬂd over the wéekends or’holfday:kyrz;get
* » nds em closed. He's frustrated. ;
oihat the hell, take hin to the juvenile court, 1e§eh§;y§5
rget it, maybe we'll get him next time." Itt's just demorél—

Azing and frustrating. Now if he nanages to get the youth

into a social agency, and would like &
: - o follow him
psychiatrists 1like to do, and police officers like gg,ligs,
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I don't know to what extent pollce officers can follow up with
the people that they make initial contact with. They find
that there is often poor lnteragency cooperation or the agency
doesntt work effectively, or whatever. The other general
frustration encountered by police officers in the case with
the juveniles 1s the general public or the @stablishment's
attitude towards Juvenile delinquency which is ambivalent,

and towards police officers which is extremely amblvalent.

The police are often concelved of as the "bad guys" and the
kids as the "martyrs. A lot of the parents feel guilty for
real or related parental deficencies and they try to explate

themselves by transferring blame.

The motivation for having the title of this talk was
having to do with police officers! frustrations and if you
want to explore the psychologlcal reason for belng frustrated
I can get into it. Briefly, let my say, whether you would
like to hear 1t or not, that frustration is a concept which
1s customarily applied to a goal or need not being met or
taken care of and, generally speaking, there are exceptions
to that. People become extremely aggressive 1in the face of
frustration, the so called frustration-aggression hypothesis,
Aggression may be manifested and dealt with In various ways,
some of them effective and some of them not so effective, in
terms. of how efficlently & problem is dealt with, or how
effectively a policeman's anxlety 1s handled in terms of

whatever is happening to him.

Now, in my own personal experlience wilth police, having
spent a few months or so just spontaneously because they
knew I was a psychlatrist, many of them approached me about
a lot of personal problems in splte of the fact that I told
them my functlon there was not to help them with personal
problems. They were obviously experiencing a great deal of
frustration and the frustratlon was manifesting itself in
varlous psychosomatlic or psychophysiological symptoms such
as stomach ulcers, headaches, chest pains, impotence, you
name 1t, the whole gamut of physlcal symptoms that people
enjoy oxr suffer from if they are having psychological con-
fliets's, And I felt at that time, and I'm conjecturing retro-
spectively, that a lot of the symptoms they were having was
due to being frustrated a lot in the kind of job they thought
they were trying to do and the kind of Job that was prgscribed
for them. I can't validate this but my impression was that
this was frustration, and response to the frustration, which
was causing these symptoms. Now frustrations can be manifest
in direct aggression. Every pollceman, every psychiatrist

has at some time lost his cool. Everybody does it in response -
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to frustration and 1E'
’ S inappropriate and
it afterwards. Some unfortunate 1nd1vidua§§°£%:n?£t:gi:egget

abou

chilgrig mggegisplice thelr aggression on to their famili

Just as in ther cavs, their dogs, younger police officerses't

Sionals there ica~e of psychiatrists and mental health 'fe i

a lot of famil S omigh divorce rate amongst police off?go s

fact thet not ome rrcmS: 4 10t of this has to do with the '

are unhappy o woykale they unhappy at home but some of them

draw in an atte £ é a Lot of people, or some beople withe-

by frustration.  ger. COPS With aggression which is tnvokeq

and thirk abou% one poeple fantagize, daydream ratlonali

method, well theggigiz igh;hségeiquaghcgrs. And.the tast -
methods o 1

commonly thought of method 1s to have the :ggflizz%éa§?§e328t

itself in some in
problen. trapunitive way in having some physical

I am open to any questions or suggestions.

Audience: I wanted to ask
departmentap OO+ Nh&ve you seen any happy police

Dr. Bok: Yeah They are enjo

Dr. Bok . ying themselves, the

are faced xgtgopg zith the tensions and probléms'wgiggetﬁgée

s « BUt a2 lot of police officers are unhappy and
& lot more pressure is going to be put on pblicg

officers in the next c¢ o
unhappy policemen. ouple of years, I have also seen very

Audience: Do you Presentl

S ¥ know of, or foresee of a

officers whghsgu?ésgftﬁzgzngeéﬁction Bag Chdidates fgg g:;?ﬁéq“es
like this that you know of? ¢ stress? Is there anything

Dr., Bok: I've done a stud,

KLe DOk k4 y on thls, a very small st

the bess ol2VER!t KEDL up with the field sinoe 197o.ug§ta§g !

bo presie ny knowledge all the instruments and tests designed
Ct good or bad police have heen very, very fallible%

Audience: 1Is that study available?

Dr. Bok: Yeah But it i
. S not published yet. It is
wrong ana ;?e-American Psychiatric Association., If Iogied by
t1ons anybody is more knowledgable about this in thi
e I would appreciate hearing about it. °

Audience: gggeizhthe golloe officer in the Job, Af he doesn't
e
for the money part ob 15 NS'S frustrated in it, 1t's mot



Dr. Bok: There 1s a high rate of frustration amongst police
officers too. A lot of pollce officers leave the
force. A lot of people are very unhappy in their work, not

only police officers.

Have you done any kind of worxrk about the kind of
person that would be lnterested into getting into
police work, personality-wlse?

Audience:

Yeah, people have done studles on that. I'm not
quite sure about the results. I think again,

people who are interested ln becoming police officers come
from very diversified populations. It is very difficult to

Dr. Bok:

know what mekes for good police officers and bad pollce officers, ;

because there ls conflict amongst people who run police systems
and how other poeple evaluate the police as to what 1s a good
officer and what is a bad police officer. Yes?

Have you ever heard the saying, at least when I
came on the force five years ago, that a good
police officer can never have an wlcer?

Audience:

Dr. Bok: No I haven't heard of it.
Audlence: What I mean by that 1s that you work a total of

‘eight hours you might have a fatal accldent which
1s tough on anybody, whether you are a police officer or not.
You leave everythlng right at the job, when you go home you
have your wife and kids to worxry about.

Dr., Bok: Right, it varles from person to person.

Audience: Xogtsaid before, you had seen a happy police depart-,
ment.

Dr. Bok: Yeahe.

Audience: Did you make any corollary in the study what the
¢rime rate in those towns?

Dr. Bok: No, I'm sorry.

Audlence: Were they blg citles, or small towns?

Dr. Bok: I would inmagine that some of them were medium silze
say 300,000 people.

Audlence: And they were happy.

Dr. Bok: Very. It 1s Just a generalization, happy and unhappm;

For the most part happy.

54

3
1
'
P

¥

oy
i :
P

55

Audience: Wouldntt you say that a lot of th i
, at comes wit
the department, the department itself? i
Dr. Bok: All organizations are elther going concerns or they

don't go. The oritical mabtter is th
people we got here today. €y can velate, like the

Audience: igtgolice %ﬁpartments, depending on their inter-
> on, either are good or bad and
non~function. I don't know how it is in the rg:gcg%oghgr

departments of the state but in our 4
epartment a ps
gfﬁﬁiﬁagégg 1SIr§qgirgd before hiring. We got soﬁey§?2%§§ic
. ate to say it but we got some b ‘
wg got a few psychiatrists as well. Tﬁis is whaia%?éeZeigg
at. How are you going to get together? 1If you got a ne

psychiatrist %
Got & oop. hat is not worth his salt how are you going to

1 1

to hold back his emotions? What I n i
i ] ! ean by t
:ggel a four of duty, and all the problems that comeytohiimis
an iso forth and so forth, all this anxiety. Do you think )
S possible for a police officer to hold back éll his

emotions and just shru
that could get to him?g 1t off? Or do you think after awhile

Dr. Bok: It depends on the individual agaln. I'm not edging

the question, but it reall
; v ; ¥ does depe -
nggiidiﬁg :2; g:zggclgg%cil confidence that gnﬁdpggtggglzﬁdi
nd wha e 1s faced with, w ¥
face at home ang the rest of his life situ;tfgg? he has o

whole thing of total conflict. 1t 1s the
Audlemce: Would you care to share your specific reasons for

saying you did not want to be a bo
bolice offi
Is 1t because of the stereotyping of the public, or bec§§§2

you don't feel there is enoush 5
a police officep, ugh status associated with being

Dr, Bok: That is only one part of it A
. bolice offic

4000714 %oesn't enjoy alot of status as psyohiatrgitgrdo
3o0oridng to a lot of people. Okay that may be part of it.
. ? know. It is possible.- The thing that I would
1 g ne that being a police officer, and this is based on
agaifr% limited knowledge, with the resources that he has

2 able to use to deal with problems bhat you are con-
ronted with, that you can't be « ¢« o I am surprised that
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belng very
] ffective as you are. 1 see you as j
{ggiiig ?i Shat you can do. Depend%ggogéﬁghizu?ogi ggiizs
are. Now I'm projecting my own goa t éomebody
‘not be the same as yours, but 1 see
3§iho: %i%bggm, making contact W%Egltheiﬁa%?%iigﬁgiggéﬁé;h
r ; .
them, following them up arid hope v A ents. or
s a large fallure rate amongst men P s
gg;ggoioglcalli proble% pe%ple; Bﬁiy§h2§2résgilggg‘Ef??ZZr
at success rate, TOO.
;geiﬁigr:tate establishiﬁg scmg Szinogofiiztég?igégsW1zg
the people in the comnunity and o lic ati%e
time. This is a neg
being frustrated a lot of the s s e se having
view today because the very nature o . S
1th frustration cycle an
presentod rie ta has st 5 that the police officer is
theme of this talk 1s frustration : Lo O ntion
nel and that is what I'm addressing my
iﬁ?eiiz hag%y moments as we%%& iiégggidtﬁgg ;iﬁeazg giiie
officer because 1 WO ;
Fucimavea in what you attempt f0 do. The TesRon 1% Y
1s that I feel they are IoIceE . o
d for. A police officer
that they are not properly prepare
tor, & soclal worker, e« « o
has to be a psychiatrist, a doc ’ ' "
1211y if he doesn
This could bhe very frustrating, espec ‘ dogsnt o
that he 1s expected to get a
get the type of rTesults ’ oved Lo e the
! a further. You feel like you }
;ingrgoangf 1f 1t doesnt!t work out you become veryffrus
trated. This is the lot that police offlicers must face.

: ; ations, probably
: u have talked about police frustra » DT
Augience %groughout a1l police departments through thel
country, under the circumstances and in your professionadable
opinion: do you think that the police are dolng a comme 1
job under this frustration?

that they to
: think that under the clrcumstances
DBk ihehbest of my knowledge are doing a tremendously

fine jgb .

1 ‘ t of everybody's
e: Well is ‘this frustraticn a par
Andience mekeup in one respect or another?

Dr. Bok: BRight. To a great extent. Tt ig a matter of degree.

————" e Yoy

fficer and
: a ou go back to an individual police Q
AudLones %rgé% do%n his frustration as an individual and

as a menber of a group?

ted body
ok ¢ . I think that the group, &s a connec
De. ok g?age0ble, are frustrated and I think individually

they are frustrated.
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Audience: 3o what do you recommend that these people take

back to thelr appropriate departments. How they
can overcome these frustrations?

Dr. Bok: If in fact they are frustrated, as 1 implled that
they may be, I suggest that they get together on

a group level and talk to each other and share some of thelr

possible frustrations. Try to ldentify wlth or without

their frustratlon. They may not be. They may not be dis-

satisfled. They may be doing well and may be relatively

happy about that. I suggest that there be good communication

among people who are doing the same job, confronted with the

same problems and they.-should try to share some useful
coplng method. Yes?

Audience: I think that there may be some other structured
avenues that are beling used right here and now in
this state in order to reduce frustration among wvarious
participants of the group of Jjustice system. There was a
recent documented study in the area of plea bargaining that
resulted because of 1lts covert nature and other subsequent
reasons, in that 1t is considered to be frustrating to police
officers because they think that itts covert, politlcal or
that 1t involves lenlency by Jjudges. A lot of other reasons
I won!'t go into. But the American Bar Assocliation has pro-~
ceeded in Connecticut to implement one of thelr standards
that relate to thls so that I would suggest that there are
certain reforms occurring across the system that integrate
with the police as well as other elements in the systen.

Very concrete behavicral ways of hopefully reducing frustra-
tion on a general basis.

Dr, Bok: Jerome C. did quite a lot about Plea Bargaining,
justice without trial, things like that, which I
think is very very pertinent to what actually happened,
to what policemen are aware of, rather than reported what
does happen. Another observation in this connection, perhaps
something to do with communications, is that it seems today
that to know what happens in something that you are involved
with, to find out what the outcome is, is kind of reenforcing,
and can reduce frustration in and of itself. The psychlatrists
have less frustration here in that they control the entire
Sltuation. They know the outcome. I'm riot a police officer,
but I hear some of the things being sald that the police get
involved in something, they say make an arrest or referral,
but after they make this position in which they exercise a
conslderable discretion, they really don't know what's up.
It seems that a reasonable need that should be met 1s con-
cerning what is going on, and the reasons for the decislons
that are being made in connection with something that they are
so vitally involved with. I would just suggest again that

PRy
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there are some things hsppening, admlttedly slowly, in order
to make the whole system more open and to have this kind of
feedback in a very concrete manner.

Audience: Yes, man.

Audience: You are saying that psychiatry is the study of
mind and psychology 1ls using that mind. And

wisdom, in other words in police works there are good police

who do use wisdom in all their feelings in thelr contacts

with others.

Dr. Bok: I think that police officers By the very nature of
the job that they chose can survive in it, they
must have learned how to be very pragmaetic, very to the point.
Psychiatry is theorétical and very often not pragmatic. I
think that all successful pollcemen, by the Very nature of
what they have Lo do are successful in belng psychlatrists
so to speak. I think a large part, I know a large part of
thelr job is "psychiatrict. I would say 50% and I challange
anybody that strongly contradicts me.

Audience: How would & police mansger deal with the frustra-
tlons among the department, with an extended

vacation, this type of thing?

Dr. Bok: An extended vacation would help sure (Audience
laughs). This problem has never been brought up
when they ask for additional time or benefits. I am Just
conjecturing agailn, but I know that people are very, very
defensive as with a lot of other people especially the
professional coworkers who encounter personsl frustrations
on their job. Without asslistance they feel that none of these
people probably may be used agalnst them. Well, they say
that this guy 1s so frustrated and he has so many conflicts
about, we better get rid of him. I think that people would
be reassured i1f they can communicate to other people and
project accurately what they are experiencing and there
ought to be good group sessions run by tralned leaders about
some of the things they are experlencing. A lot of depart-
ments may have quite a few guys in lt, or women that don't
have a lot of frustration. I bet you there are a lot of
frustrated people in a lot of departments around who have
Already had the opportunity to securely express these
feelings and try to deal with them. I think that people have
to realize that everybody has and At is not necessary to be
defensive about its Itve got it. Everybody is frustrated and
defensive. I think that is the most important thing the
police departments can do to help training, which is educational
rather than therapeutlc. It is Just learning about yourself
and the problems you have to deal with.
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NOBKSHOP RECORDERS (A SUMMARY)

There are a number of Pressures from with

in, and also
from without, from the beer group whic :
influence on each individual% P fi have & grest

Regarding preconceived ideas basicall

¥ when an of
has difficulties in one particular location or tgwgigzr
develops certain preconceived ideas regarding this area.,

The role of the policeman has cha

nged Since yeste
1nythe sense that perhaps we always have hadypoliggggg
who take advantage of their authority and their power.

We have lost a lot of contact with
our citizens, t
awareness thing, where we could talk back and fértﬁe

on a one-to-one basis and awa
bit better, reness could be a little

A major problem is ¢pportunity for decisio

n maki that
the police officer has on having contact with a ?ﬁvenile
in terms of the alternatives avallable,

A juvenile review board that could be establis -
sisting of various professionals, based uponitﬁzdfggfd
experience, sgcial workexs, psychiatrists, counselors
probation officers, who would put together a plan for’
review of the evidence in making a suggested disposition.

We need more education and more tralning.

Ve need more resources so that the individual

‘ licew
man on the beat can turn to more than g
Just the kid's parents, Just the court or

There should be more communication between parents and

the courts, and some type of linkage be
and the police officer. ge between the courts

There are too many professionals commected with th
training who are not getting involved in dept ;
over the top was the phrase used. P, skimming

There was too much variety of activit

Y» When after your
training you end wup speclalizing and tﬁe extra actigities
seem useless because they didntt pertain to the things
that you were speclalizing in. '

The police officer in traini could wor
that he intends to work im. ng ork in the community

>
b .
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Training officers should consist of policemen with wlde
experience. :

' { » llce
th reference to lowering the minimum age_fox Do
g%ficers to 18, there seems to be the feeling tpab lu
this age bracket there seems ti b; a slight lack of
aturity and judgement in a lot ol cases.
%oth po{ice and juveniles should try to understand one

another.
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DEMONSTRATION -~ ENCOUNTER GROUP

Leader: Dr. Gerald Arndt

Leader: 1I'd like to suggest that we do some things =~ perhaps
Just to get started ~ maybe to glve our nsmes, so

everybody gets to know everybody else, One of the things we
could do -~ do we have any markers or pleces of paper that we
could put in front of each other with names on it? What 1'd
1ike to do is to ask you to give your nemes, what you think
is going to happen or what you expect to take place. It we
could get that from everybody to begin with.

I am Detective Diaz of the Hartford Police Department.
I've worked in the Juvenile Division for the last three years.

Bob Johnson from Juvenile Court in New Haven; we kind of
feel we're caught between the kids on one side and the police
on the other side. Maybe tonlght we can hash things out and
have a better relationship with both sides.

Kenneth Roberts, Bassick High School; I came here because
I'd 1like to learn about the relatlonships of juveniles with the
police officers and hope that we can make things a little
better between us.

Jim Thomas of Glastonbury Pollce Department; I'm the
Youth Sexvices Officer. My expectation is to get a better
perspective as far as some of the youths that we'lre dealing
with on the street and to see some of the things from their

perspective and perhaps be more open-minded as far as everything

together.

My name is Carol Tyder, and I'm from Basslck High School
and I think what will happen for me 1s to learn how police
evaluate juvenile delinguents and what police think teenagers
are today.

My neme is Bill Trantilis and I'm from the Planning
Committee on Criminal Administration. I would hope thet thils
entire group will give us both sides of the problems, the
frustrations that we talked about this afternoon and we can
g0 back with & few answers.

Tim Mortner, Middletown Police. I am kind of hoping that
I can leave here with some ideas from some of these youths on
how I can get a better rapport with the juveniles I am working
with, to see what thelr views would be, s0 that I can get to
some of these kids before they get into the criminal justice
systeme.
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My neme is Angy Oliver. I would like to - I'm from
Bassick High School, too, and I would like to leave here
happily knowing that the police and the Jjuveniles will be more |
integrated and have a closer relatlonship within ourselves
thah we have had previously.

I'm Gerald Robbins, Division Criminal Justlce, Unlversity i
of New Haven, and Itm interested in learning about the mutual
problems that exist between the practitioners in the system }
and those who try to help them. i

Donald Tulson, I'm here to tell the way I feel about cops.

My neme 1s Kexny Cooper. I came here because I would like
to know from my point of view, I would like to kxow how the
youth and pollice relate.

Brilan is my name.

Leader: 1I!'d llke to sort of pick up, I think, on what a lot 3
of you have reacted to and tc maybe ask you to close .
your eyes in just a few minutes « all of you~ sort of find :
a comfortable little spot if you can -~ but close your eyes.
Itd like you to think about 1f you're a police offlicer or in
the juvenlle court or wherever youtre working, what comes
to your mind when you think about juveniles? What kinds of
words, what kinds of things. And for the people who are
here from school 1'd like you to do that too, but think about
police officers when you close your eyes, Just sort of get
in touch with some of the impressions that you have about
them. I won't ask you to share them from that point on, I'd :
prefer to have you sort of address each other if you can. ;
Talk to each other, maybe personally, or, you kuow, react :
to what the other person said. I'll try to be in here to
gsort of be traffic manager, maybe suggesting some idea. I'd
like you to take maybe two minutes just to close your eyes
and think about what comes to your mind when you think about ;
Jnreniles and vice versa for the police. R

I'd like you to keep your eyes closed now and think !
about thoge things that are happening or that have happened to !
you that you don't really like about 1t as you are thinking ’
about it, and how you would like it to be also, and if you can
get in touch with what is happening, what 1s isking place, and i
how you would 1like it to be if you could change it. %

When you'tre ready, we'd like you to open your eyes -~ come E
back and somebody would like to start off with some impressions ;
of some of the things you got in touch with, share them withk 1

the rest of the group. .

Zncounter group members responses 1o group leadsr's initial remary
concerning & "gap” 1ln relations petween police and Juveniles: :

A Sas o
T
I K i

Question: What do we see as the gap?

Answer: I find now you're putting us in a blanket labeled
Juveniles, and we're not. I mean you comnsider
Juvenlles under 21, Like I'm 18, I am speaking for myself
not for other 18 year olds. You get.to a point where they
?rzmtigcgéﬁgl?s tgitike ghe responsibility of young adulis.
; m sitting here bei cons j '
a bit bummer, 1t really is. e weved Juvenile, 1t's

Well, as far as legally in Connecticut. ou are a juvee
nile only when you are bPeiow 16. When you aéeyié, 17 ang 1§.
you are no longer considered a juvenile., You're still 2 minor
in terms of the law as far as getting married, or whatever
%S ggﬁisgigS, dri?kingiletc. But legally is when you refer

: as a juvenile, and w
16 Toursell 2 s d we refer to juveniles as those
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Leader: Could we get in touch a 1little bit with what some of the
other things that you experienced in doing this exercise

and then come back €0 « «
Question: Do you blame the police for this gap?

Answer: Not really, you kuow. Itfs part of the communi by
itself, you know the community, but like the police

do have to put in their time and I mean Just because the police

means there not, you krow. It's really segregating. It's

really not put together . . . We try, I mean you see revolne

tlons out there and here as you see. » . Itfs generally like

f?; pgiige 3?33 c?%etzaﬁf with Their black jacks, something

lke ate on ink either ‘ >
b womt vegethan of us are trying hard enough

Question: When you call a juvenile hot, what iwpressions do
you get about yourself? ‘

Answer: I don't comnsider myself no delinquent or nothin' like
that, but it really puts me low because I'11 just K
take an example right now. He just got out of junior high.
From junior high to high school there is a big jump «
;:Li only one grade, but you know. You really feel more
\re.

Question: The juvenile implies being low, is it that?

s e v

Answer: Yes, that's how I would feel if I were in the 8th
grade. I wouldn't mind it beacuge I really don't have

the aspects of bheing an adult and how it feels, you know.

Once we get into high school, you really feel different,

1tts a big change,




ey

i

e geems to be a stereotype too. They say, well
here?séaqggzgi% who'sa juvenile so all the other kids dislike
to be a juvenile. They don't btry to find the individual son
person - really itfs hard to find just one individual gereo
ﬁut they Just-take one person, ohe teenager and steﬁeotygt
the rest of them. They just say well, why worry a ou N
we don't have any individugls, SO « + »

How about the teenagers stereotype and the police

uestion:
e officer.

Answet: They do that too, I guess.
hat kind of stereotypes do you have 1ln the police?

Question:
' 1 The first
qer: All policemen of my own opinions are mean.
ARRHeY th%nz they do when they take you down to the police

¥ ca t of kids
ations is beat you up. BReai seriously, cause a lo
?tta%ked to, they say the pollcemen, the first thing they do
1g take you down to the police station and beat you Up.
10t of boys I've talked to this has happened to.

Question: Have you ever seen a bruise?
Answer: No, when I seen them they'd been in jall for a while.
ggpstion: From your personal experisnce, you haven't had any

experience like that?
Answer: No, I haven't had any, I just heard from these other
T peoples

gggstion: Have any of the rest of you had any experiences that
T were similar?

- , nanksglving.

3 : had an experience one time. @t was T
ArRuer % was goingpsome place and I didn't have no ride.
Sa I saw a couple of my friends, you know, so in a Wiylln car
kﬁow T was wrong, but I did it anyway. I was in a s‘g,g g~ .
So, I was up a creek when a cop stopped US. He didn '*et 11
up nobody, but he just said like this here, 1f you don't ke
me who the driver is you are going to be locked up. You dnow
for a fact that I wasn't the driver, cause when we stoppe

T was sitting in the back seat.

to get you on
ion: Would you say that all cops are going to ge
Suesiion a?bum gipbh if they can't get anybody else?
Answer: I won't say o1l coPs, just some cops, all coDS

Ty i, Do ot

are different. I think the majority of pollcemen

are one thing, we all try to classify them. We classify them
yn the same group. Ibtts like say, for instance, you lﬁve‘in
this certain area you know who you have to be like everything

e b ity i i
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1s in that area. If you live in the projects or a bad section
of town you all have to be the say way, they classify you all

the tlme.
Question: Well, if that's the case, then I, as a police officer

I'm going to say that everyone with long hair and
a beard is a junky?

Angwer: Not really.
Question: Like all whites. You know like all black people are

supposed to be bad. You know, they!'re junkies,
theyt're pushers. I!'ve heard that before. Policemen said that.

Leader: Could you ask him how he views young people?
Question: How do I feel about young people?
Answer: Blacks, Puerto Ricans, minority groups on the whole.

Well, first of all, I'm a youth officer.
like kids I wouldn!t be in this job.
for a living, eight hours a day. I'm not going to stereotype
anybody. You mlight be a junky, but that doesn't mean that this
young lady sitting next to me is a junky -~ or any other of
your friends. Okay? I'm not going to say "you live in the
ghetto, everybody who lives down there is rotten beczuse
you might go out and rip off a drugstore." I cantt do it.

How can I sit back and say "All black kids are no good", or
"All Puerto Ricans are no good, all the Italians, Germans,

or what have you, that live in the one nelghborhood are no
good." DBecause out of a thousand people you might have one
percent that arentt any good. I can't sit back and make this
Judgment, and I don't see how a teenager or a young adult or
what have you can sit back and, because one cop might smack
you on the side of the head or catch you in the back seat

of the car and say, "If you dontt come across with who the
driver is, you are the driver."

If I didn't
Cause this is what I do

Question: You say all police officers are going to do this
do you?
Answer: I'm not saying all police officers would do it, but

gome have.,

Answer: I think they'should glve police officers some type

: of test before they go on the force, some psychologi-
cal test. ‘ ‘

Question: Have you had experlences of being arrested?

Answer: ©No, I haven't had experiences, but, for example, when

they killed that ten year old boy in New York, I
thought that was wrong. If this had happened in Bridgeport
and had the policenan shot somebody else, you know, and nothing
was done aboubt it. It doesn't seem like anything!s going to be
done about 1t, we haven't heard anything else aboutbt it.




Question: Do you pelieve everything you hear or rgad in the
~7  paper?

-

Answer: No.

Question: You don'te

Answer: You read the statement to her about how you felt o« » »
~ o : d one of

:  Just because you walk in Mondey morning an
Sueptlon your classmates told you one of your friends got

beat up by the pollce, would you believe that?
Answer: I just listen to what they say.
Question: You judge the police just by their statements?

: | reall because, like, I've met some policemen,
AUSUER ﬁgg I've %élked to them, and like they told me 1108
different things, like some of the boys come down tg thetgo
stations and what they've done, you know, and they %ve1isten
nandcuff them or something like that. Like, I like o o
to both sides and everything, like, most of the time you

get to talk to a policeman.

Question: Did this juvenile - did they ever tell you what the
7" problem was? S

: ah, like sometimes, well like say for instance,
ARZNRL fg Mérina village, where I lived at - there weie s
gome incidents in the papers I belleve Puerto Rican igu enﬁas
accused by’ two students or two visitors at U.B. anddidgfg
thig big riot about it and everything. And like I it
approve of the way the peopls in Marina Village went % o? .
See, like, they tried to break things uvp and mess uﬁk getﬁe
own village. And I din't approve of that, But I lt eh he
way the pollce department handled it. They see?ed 0 :2 "
1t very well, in my opinion. Other people didn't approv Thatis
1+ cause, I dontt know, they just don't like policemen. .
the way 1t is in our village. They don't like police.

Q n: You made a statement
ues a0 the whole pollce depértment was there, or just a

few police officers?

Answer: Sir, the way it locked, the whole police department
~  was there.

Question: You just made a statement the police department « o ¢
. Well, if one policemen had done something wrong
eEmen kﬁin'that would be the whole p¢lice departmentts

fault, like that. No, I do that, too. I know.
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you said the pollice department, |
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Questicn: Do you think this is one of the problems weire having?

Answer: Yeah. Like systems in Marina Village, and like they
have security guards, or whatever they call it there,

and like they wealk around and like they seem to be getting

fresh with the gilrls. Seriously, I have talked with a lot of

the glxrls and they say they can't stand the police from the

Marina because they're always tryilng to talk to somebedy.

And, like, you know, they don't trust them. They wouldn't

go to those policemen to ask them to help them, they rather

go to one of their friends, you know, then talk to those

policemen.

Another thing, I don't really live in any of the projects
or anything, the apartment houses, but from what Itve heard
of the special police that they don't really do anything to
help the people that are in trouble, you know, like, I guess
the regular police has to come down just like in P.T. when
they had that fight the police didun't do anything. And they
were scared, you know, what!s the use of having pollce if
theytre afrald to do something?

Question: Is this special police or regular police?

Answer: Special police, some policemen, some parties, they
figure why, you know like, okay, it's the P.T., okay
black, there!s Puerto Rican, bhut the majority is black now.
Qkay so they have black policemen. So they figure the police-
men can come about doing things by just rapping to the people
and easing them down, but, you know, it doesn't work like that.
I mean, like the police, itt's Jjust like a baby. A baby grows
up with something and the rest of his 1life he has something
agailnst him because somewhere 1n his life he had a lesson
taught him. You know, one way and the people come about the
same way. 1 mean, somewhere a police has done something
to them and he keeps it against him. And yet the police come
back trying to cool everything down by Just talking. They
don't have no - I mean Jjust because they're black, just
because they!'re of the same race ain't going to solve anything.
They really can't communicate, I mean, they think they're big
and bad because they have on a blue unifoxrm, but they can't
relate. '

Question: This lesson you wsay this kid may have been taught.
: He cantt, he doesn't have a mind of his own, and
he cantt form his own opinlon?

Answer: 1Vhen you're a baby, I mean 1t's Just like races, you

all have traditions, right? And you all come about
and 1t's just like a btradition, right? I mean you can't help
what is in your race, it's a tradition, just like a baby comes
up, okay, Jjust like a llttle baby you're scared of the dark.
As you-grow older youlre still scared of the dark. You know,
you always hide something there.
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Question: What have you been taught about the police?

Answer: I haventt hadﬂany personal opinions against police.

But like, you know, I mean I read.the newspaper. 1
see the incidents that happen. I mean I figure I'm old enough
to figure out why people react this way, and I just bring it
out myself and I come to my own conclugionsa Itm here, you
know, to give you my opinion. To see if my conclusions are

right or wrong.

Q ion: Well, one thing that interests me is, what do you
MR BBt N ite wonla really be the key motivation of becoming

s ' blems
a police officer? In today!s world, just see some of the pro
pogice officers have., What do you feel is the key motivating
factor why & person would want to become a police officer?

Because you'd want to change what!'s happening all the
time, Want to change the things that are wrong and
meke them right, and enforce the laws.

Answer:

Question: Or to help?
Answer: Or to help people, yes.
Question: Yeah, but what do you do when you come on a police

department, and you're only one man on a 500 man
force? Still going to try 1t? Are you goling to have the guts
to stand up for the establishment and say, hey, this is the
way 1t is, the way it ought to be?

Well, if you want to change things around t@at*s one
of the problems nowj you know, most, the majority
of the people aren!t in there just to change things. They're
Just in there lots of them in there that have come up from

your 500 or so.
Question: T think you're generalizing. UWhat do you see a police~
T man doing where you think he's just working for the

noney and not working for you.

Answer:

Answer: Well, he shouldn't be there. Because he's being pald
by me and my family.
Question: What do you see him doing? How do you know that hets

not interested in helping you, that hets Just putting
in his time? Do you ever just stop a police officer and rap?

Answer: No.
Question: Why mot? This is the only way welre going to close

this gap. Somebody you don't know, Just stop, you
know, strike up a colwversation, get to kno? the guy. It's
the only way you're going to get to know him without getting

in a2 bind.
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Answer: I don't want to be bothered. Well, you know, I mean
this is where you can form your opindian about a

police officer. I mean if the guy wants to take the time

and stop and rap with you, it's great, If he doesn't want

to be bothered with you, don't bother with him.

Question: I want to ask you why do you think somebody should

become a police officer? :

Answer: Well, I guess I'm a New York Police Officer and I feel
llke turning it around. This is, you know, I think
that new breed or that anybody that was ever a police officer
had to go in there for one reason. That he likes people.
He likes to interact with People. He feels that he can help
people in some way, not that he has all the answers. He
surely doesn't have the answers. etve talked about some of
the limited resources we have, Just our knowledge. I mean
we know how 1little we really have. But just knowing that we
can be of some service to some beople and maybe interact, and
Just be there when somebody needs you. I mean itts a great
feeling personally to know when you go to an accident and
somebody'!s bleeding, to know that you might save that persont's
life. To me, that's a good feeling. Or to know that if some-
body needs oxygen you can give it., Thatls a good feeling. And
I think that just talking with people, ot « . . I work on the
premise that you're there to protect and to serve. And to
serve, really, by serving,you protect. And I think that's
the most important thing. The majority of police officers -
they are to serve the beople. Ve' re not out there to punish
the people, but really to protect and to serve. I really think
that anybody that's in police work has to like people. Other-
wise he won't stick it out. You think it's a hassle on your
side, 1t's a hassle on our side. But I think that the key

motivating factor has to he people,

Question: Have you ever helped somebody that's dying, which
i1s instinet btrying to save them? Thatts an instinct.

Okay, that's an instinet. Have you ever besides trying to

save someboly f1om1 bleedlng, have you ever, like you say,

interact with a person, just by rapping to them, so you really

help a person,a young adult?

This is the thing vwhen we closedour eyes and we were

trying to think about it. And I'm the youth service
officer in our town, and the problem I found when I closed ny

eyes is you deal with a person in a crisis situation, unfortunately.
The majority of our confrontations between youth and police

are unfortunately in a crisis situation - a runaway, a shop-
lifter, or something like this, Unfortunately, we don't really
have the opprotunity, at least some of us don't have the
opportunity to just get out there - the duties of the job,

gyoutre getting in-put from so many other people. See you're

Answer:

oo

AT o o S e N e o D R A

iy e




= R, S tomgtn

70

getting in a crisis situation with a possible runsway. You
says what's the best alternative for thils individual youth?
And I think that I, personally, have =~ alright, rumning
away for a juvenile may hHe quote violation 17-53 - okay,
why ls the person running away?
Yhy did the person run away? Did they have Jjust cause?
That!s the best alternstive for this person? Should we send
him home? You know, to me, thatt!s helping. Youfre finding
out what motivated people to react in a certain situation.
Yhy did the kid shiplift?

Question: The way you're saying that is, youfre just being
nosey? S

No. You jJjust want to find out, why did he do it. So
youl're trying to find that out for yourself. So you
can make a good diagnosis to find out where could that kid go
for a referral, should I bust him? Should I send him to a
social agency that could deal with his needs? Does he need
that something that he stole from the store? Does he need

Answer:

ADC? Does he need something?
Question: Okay, but I figured the chlefl factor would be

tempted to sit down and, okay, you bust him -
cant't you talk to him? iThy do you have to bust him?

Answer: Ohkay, that's cool, don't even bust him. Cant't you
sit down and talk to him, I mean dont't be « « o
get into his feelings, too.

Question: Well, if I get into hig feelings, am I just being
nosey, or am I looking for nmotivation?
Answer: No. Man, you're really ., .

Leader: UWhat would you lilke Jim to say to you right now that
¥ would indicate that he's rapping with you, rather than
tring to bust you?

Answer: T mean like I'd like o o .

Leader: What should he say bto you?
Answer: No particular thing. But I'd like him to be on the

same level with me. I mean I wouldn'!'t want him now
like debating with me. It'd like him, you know, to take nmy
opinions, not going against them. I mean I'm trying to tell
you how I feel, as being an adult, you know, a young adult,.
And I want you to understand me.
The thing that got me is that I

Answer: I can understand it.

said the key factor for me when I worked for a person
who quite had violated the law = right? - is the motivating factor

Okay? To me thatls impovtall |
ﬁ

what caused him to commit the crime.
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I, personally, have got involved,|

you kid," something like this.
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It may be nosey, but I don't really thinw
80 lmportant for me to know that sg whéggli§132£osga§§: Lots
problem I say the key factor this kid committed this crime
1s because of economic reasons. He's g0t a problem at home
Maybe the worse thing in the world would be referring him )
to the Jjuvenile court even though he did commit shop 1ifti
or larceny. So where else should I send him. ne
Question: All I am asking you to do is when you get a kid
like that, that scares someone half out of their

wits = that scares them %o death ' ‘
the juvenile court. when you just send them to

Right

Angwer:

Question: Okay, well why can't you talk with him and hevll

. know why he is golng to it = I mean. If he'g going
0 a juvenile court, he must be a Juvenile delinquent, he must
be young, right? He must be under age not to . , . -
Answer: That's what I said before, th

oy ; . at's why we take th

time, we get . + . what we'tre trying to say, we get

the kid that coumitted a c¢rime, right?
Question: I think one of the things maybe each one of these
people could share with us in what way you could

approach them to see that 1t was a friend
I think that is what you are saying. 1y kind of approach,

Yeah.,

Answey:

Question: How would somebody approach you so they would look
1like they weren't going to bust you, maybe

how would you like to be approached?

I wouldn't like to be approached.,

Answer:

e glon Yog wcu%g?lt like to? Let's say that you haven't
gOoU anytning, and he wants t . ;

What can he say to you?’ o stop and talk to you.

Angwer: I wouldn't want him to approach me, in a
you know how some of them come out'like "gggg ;g;g?

"Hey boy, come e, yo
Because I consider myself just as human?és he 1g?r§éu gggw%now.
I know I am, and 1f he comes out and says, "Hey boy, come here,t
you know, you think I should Just go over boward them, you know?
Cau?e I should ask them why they are calling me, boy. Why
ﬁan t he call me like, like young man, will you please come

ere and this, you know. Because I would call him, "Hey pig
come here, you know. I don't think he would 1ike it. 1 Wowidn't
want him %o come over there and grab on to me like & 1ot of
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them do, you know, snatch on you, throw you in the car, trying
to hurt you right there. I would like them just to come
over and talk to me and then put me in the car.

Question: How would you llke to be approached?

Answer: I would like him to approach me with respect, to think

of me as a person and to show me that, they are there
to help and not just send me away, right away on what I did.

I thlnk we should be approached with respect, not pushing me if

in the car, putting handcuffs on me. Thatts not right.

Question: Can we ask the question the other way then? 1 canft

see a police officer approaching a youngster after i
he's broken in to, let's say, a liquor store, and you know L

trying to get away from the scene of the crime, askling that
youth, saying, "Sonny, will you please come over here, 1'd
like to talk to you about the broken glass and the two bottles
of liquor in your arm." Ridiculous, 1f you'd like them to

walk right wp to you « » .«

Question: Well, why couldn't you just turn yourself in?

Answer: If it!'s a crime commlitiing situation, you have to be
prepared to take the conseguences of the crime
because it is a crime. I'm not trying tc be hard nosed but
you know,let's Just draw the line someplace. In terns of
what happens once that person gets inslde the police station,

you know or how the person 1s handled bodily, that's another I
story. But if the person is rumning from the scene, you know |

you are not going to walt untll he gebts home and call him up
on the phone and ask him to come on down.

Question: For one thing at the time of a crime, and 1 guess
thie other thing ls when you are Jjust on the street.

Answer:  There's the crime committing situation, there?s the
; crisis situation with family problems, there!s =
let's talk about specific problems in that way we can approach
1t as Yo how the person .should approach the problems.

|
Question: I heard you say that you would feel a little frightene
‘ 1f you had committed a crime, and you'd run. Do

you think 1f you ran it would be the solution to the problem?

Answer: Well, I think that if he were to come up to me. The
only thing I could do would be to give wyself up,
you know because I knew I was in the wrong so I might as well

Just give nmyself up.
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Questiqg: Let!'s look at it this way. Suppose you broke into
& llquor store and you see the officer coming and

you start t .
you s 0 run. Don't you think you'd complicate it even

Answer: Well, 100 Yards awa
o y from you, I don't
14 or 45, but if T say him, I'would run}fnow if you are

Question: You'd run?

Answer: It's only natural ATt
. er comm
the best thing for me to i 1tting a crime, that's

Question: Do you think that is the s
" , olution t
Running from the police? O your problem?

Answer: If I were comnitting a crime.
Question: Not if you were Just walking around the street?

Answer: flr%ght, I would run. It isn't the solution, but it
the o sn't the answer either. A great many people say

¥y would run, you know, like say you were in tﬁat situati
and you think you've 8ot a chance to get away. ’ °n

Quesbtlon: I Just would like to know why don't the police try
where the to get across to people in the same nelghborhoods
] probleﬁy g:l%agg aploghgf problems, try to, say if you have
. N up, S 1s our number, it can b
?2o$g§§gsb§hg§§dcill or youtcan give us yéur name agdagddress
A 2 0 come ou Jou know, and talk t )
to convey the feeling of reiﬁforc ' T Ty
t with us, we! t
to help you rather than Just at aemen dont b yon) b8
. 1815 - I'Ih don' t ’
to the situation, if you see the oF y o
botential.
has never looked at 1% that way, but if they %2§2e.a.person
Answer: I get along pretty good wi
aAnswer ith most of the kids an
I have got a few of then, and ir they have somefging

on their mind o ;
drop inm. » Or 1f they just feel like rapping, you kn v, they

Question: They drop in?

Answer: Yes, they drop in.

Question: Do you ever get any phone calls?

Answer: Yes, at a lot of welrd hou
Answer rs I get phone calls, b
is making my job a lot easlier because the kids'kngg Lo

they can ¢ ~
on %hem. ome and talk to me and I am mot golng to put a hand
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Question: What would you sBay to one of these poeple here
A B I . N

today to introduce yourself and let them kuow that
theFe « o

. tter of fact
exr: the kids are in schools. Ag a ma
AUENER! %ogiegient the place so much they gave me anéggfigeo
The principal end the teaghers1?2%1Zh§%rtgg§n§:éozi§mproblems.
known that I was there and ava | it
+ of them want to come
If they Just wate bo XaD. e k a conversation. That's
see what a cop looks like, end strike up . i
there 1s. You introduce yourself and ¥
2ggggn2%ind'it nas worked out, it really has and 3t surely
has mede my Job easler.

Q t what you

s t changi the subject a little abou
uestion ggie talgfnggabout, i an gcingcgigk Eﬁiibg:gAzggs

olicemen. I got thls phone ’ X |
§§§?§§t¥a§§e§. He goes, 1s Mr, Ollver there? I said% %g'kgil
1sntt. I want to get in touch with h%mcgggguizaﬁhwgﬁh‘ .
him. He goes, do you know any place could reech him. o
gald, no I don't. It wag an ancuymous t ﬁe 2EhT. e to
(v} to call back later, the »

ﬁ?ﬁ% %:ygiz %o 2?11 until my father was there. So ? %ﬁ&n't
know what to do, I didn*z knng wgiggdvigegoagg zge; eam: ver.

‘ know, security. c y ©
ggtécgédyzﬁe ner%e to come oveg goi?eizn&agaiaoiiaggfsag§?§2§2
again leb us know. Oter ing 2h t my father wasn!t there,
the man came over, and knowing at my iy ore

Hortford; and he stays during
ny father was working in e T ot
e's calling up - he was golng
g:z&:ngéragﬁigaso, I think 1t&wa:n§§iz ﬁgsdigﬁigsbgiégvigmﬁlnd
that my father was in Hartford, s O S T wasn't
out apnd meybe klll us, you know. I mean, "H R
4 say, you know, ey g

going to pick up the phone aw , o Y security?

now from the man that called upP.
%ggrgﬁs my, what kind of feeling should I have?

' ! enl to you and 1t didnt't
AnaNer: gg;%énéioizngbggitegggptheﬁgl'd say 1t was a pfiblem,
you know, it's a practice that the police use. hB%tsigws et
happens with everybody in your situation then tha shiows *
the whole, therets somthlng wrong with the whole sy )
police practice.

V : d tekling

Q : ou know, are thay golng to go aroun
gesbiol: %iésgugisis all tﬁe time, I mean people %ylngcgggg
just because they're getting anonymous oglls; %g%éigdﬂappens
and ghoots them and the ggliciszgy ;a%ia;étﬁgfwhave e
again? I mean Thel S ey hev ; kxind of how you call thaty

‘ nt, Itm sure they have some ,
%§§§r§§§ aﬁthorized to tap a phone or something, right?
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Answer: No, not all the time. He has consgtitutional rights.

Question: Ya, okay, but, in the phone book you sald youself
‘ if you get such and such calls, you know, conbtact
your policeman, and stuff like that. So what is that? You

might not want to contact them at all, when you are going to
do nothing about it anyhow,

Answer: Well, the key factor here is, you know, the allocation
of man power. The facts and clrcumstances surrounding
the phone call were they serious, you know other facts and cirn=-
cumeteances besides that because, you know, Jjust what you told
us it could be like a harrassing phone call, right? Which
18 a violation of state statute when it happens, but the facts
and circumstances would make it seew like 1t wordld be & normal
cccurrence during any gilven situation they would be aware of
it and they would glve 1t comslderation during patrol. You
might not know 1f they keep a closer eye on it. If the facts
and circiumstances would warrant it, they probably would have
put a stake out on it. Maybe thez facts and circumstances did
warrent it, they kept the concept into consideration during
patrol, they were aware of it, and 1f the fact 1t continued
again youtd document it, this is where they'd again call

telephone security. This 1s why documentation ls just a
manpower problem we have.

Question: On like Monday, at the Community Bridge, like a
person 0.,D.'d down the street, you khow. So my
counsellor, she walked down and she saw. 8So she called the
police; but the police dldn’t come. She walked around the
corner, she saw another policeman. She told him that she
called the police and no one came yet. So she told me that
he told her to go back and the police willl come. And ke could
have went around there while he was there, you know. A4nd this
man right here he has 0.D.'d, he was dying, you know. And he
tells her to go back and walt for the police, the police will
come, you know. So I don't know why he couldn't go around there
wlth her and give the man some treatment. Another thing,

the police didn't come for an hour or 45 minutes and by that
time, the man was dead,

Question: I was goling to ask these young people 1f they feel

confident that if{ thelr house was broken into or
they were assaunlted that the police and the court system would
help, and the person who perpetuated thls burgulary or this
pegault weas caught, do they feel confident that the court
would do something with that person so that he wouldn't be out
to burgularize or assault you again, In other words, do yon
feel confident with the court system as 1t operates.

dnswer: No,
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Question: Last year I was assaulted by two guys, About s month
later they were arrested, the kidz got 60 days in

Jeril, got out and came to me and sald, "I feel like heating

you up again, because you had me arrested." And he saild,

*I should,.® Llke he was starting to hassle me again, but I

walked away from him. Bubt there he was agaln, ready to do the

same thing again that he did before.

Answer: You were lucky, at least he got 60 days in jail.
Leader: Could we stop at this point. I think there are a lot

of things we could go onsy there might me some gquestions
from the sudience. I'd llke to Just ask each one to maybe

meke & statement about what you experienced just in the short
time we had together and share it without any interaction and
get responses from the aundience. Could we start with you?
Something that you experienced?

Being apolice officer is a very hard Jjob. I mean,

I don't think everybody on the street could be one.

It's a hard job, and Just like you sald in here, I think you

should get involved more with the police. I mean if you see

the guy on the corner with the white face, the black face or

yellcow face with a blue unliform, he might not be as bad as he
looks. You might have a friend on the force. Somebody that

1f you got arrested, you might walk by the statlon, you might
see this guy and 1t can make a whole lot of difference. Bub

somebodyts golng to have to break the ice.

Answer:

Leader: Bob, do you have something?

Statement 1: I would say to these young people that if they have
a beef against the police or agalnst any court _
personnel that they don't just go out and spread it around amongst
thelr friends, that they write letters; make telephone calls,

to people that are in a position to do something about these
situations, If you called an officer hecause you saw somebody
that you thought was 0.D. ing and the police didn't come for

L5 minutes, I think you ought to write a letter explaining that
sltuation to whoever is the supervisor for that area. Other
times these sltuatlons are passed around when they are added

to and fantasized about and the facts get kind of lost. And
reople get a bad impresslon of the pollice or the courts,
sometimes on really not factual information. It've heard some;
you knowy I work in the waiting room and I've heard some fantas-
tic rumors) I knew the factsy I was present when the situation
started, and then the stoxywent outy dft came back and it was

out of sight when 3% came back. Try not to be a party to
passing these tunors around, spend your energy writing letters
to the people that could do something to remedy the situation.
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Statement 2: Like you say, you might have . a police friend on
the cormer, that has nothing to do with it. Omnce
you get arrested and taken down to the station, they don't want
to hear from the policeman, cause he had nothing to do with it
They want to hear from the police that srrested the person,
you know. They don't want to hear from; Jjust cause he is %he
miﬁ.who was arrested friend, They don't want to hear from that
other police. So, he's saying just cause a police is his friend
that, you know, maybe he can, you know, they can lighten up
on him a little, but that has mothing to do with it. If he
ﬁ:gm%ﬁfzgdabgréﬁe or anytging; they don't want o hear what

8 1 » e corner has to s hear fr

the police that arrested the ;gnaay, they want tq aear fxom

Statemenb 3} I'd Just 11ke~éo add, nothing agdinst a olice

. . whatsoever, and I'm more on the police ggdg than

L am onhmost of the youngsters' side. Because I hear them

aﬁék%ngéein%hi gggr olderipegple talking about police officers
. er people have more right

in 1ife than the younger People. &%, moxe experience

Statement 4: Yeah, I think that someth! :

N . somethlng to get out of it

< and just look at the total perspective

that each individusl police officer has‘tg regognizéatgetgégg
that he has certain attitudes and he even maey be somewhat
biased befpre he goes into a sltuation Just like a1l of us
have. Hopafully; as a pollce professional, I am aware of it.
I can suppress these to a certain degree, you know what I
mean and really make them low key, not 100%, I wish I could
do that. But I am aware of them, and I think that's the mosk
important thing. Remember, & police officer is a humen beirg
He does make mistakes just as you do. He isn't,you knowJ tﬁe'
Lord Almighty and if he does make a mistake, he'll have .to learn
from it, so if you are aware of it, you can make it known to
somebody. And don't forget that he is 2 himan being ard can be
approached. I think that's the key thing. You can interact
with him as another person. That's all he 13, just ayiother
person with a different type of job, but I think he is a
Speclal person in the fact that the key motivating fact he has
to go in there with a concept that he is so involved in people

because that's the key factor, or I see it that Way'
Statement 5: What he‘said before, I dontt reall ﬁ )
, : Ly have thin
| agailnst pollcemen. I haven't come into cgﬁiact &
wlth any. But I think the judicial system should be changed

somewhat, cause it's not fair o some peopley you k

; ( , opley you know. We
get arrested for crimes, say wildly, soméppeaplﬁ’might get
15 years, like that, others will get lesg. TItta Just not
fair, you know.
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Statement 6: My observations are that there should be more =
o integration between the police department and
the neilghborhood that they serve. And that somehow the kids
should reaiize that they have Jjust as many rights as the
adult. And they have to learn how to make thelr views known.
And one thing they should remember, that they don'!t have any
Jjobs to lose, and they can do everything possible to make
thelr views heard through peaceful means, to try to work
within the system. And as someone mentioned, you do it by
letters. You can Just go up every day and talk to veople
who are going to Clty Hall. Be & pest Af you have to, as
long as 1t's peaceful, and to know that for every right an
adult has the child has the same right., And never forget that =
then you'll always be able to find out all the questions that
you want. Because they should be answered. And you should
listen to everybody what they say. Find out for yourself. I
sould go on and on, but I'll stop. ; o

Statement 7: Well, there's definltetely a gap that's got to
be closed between the young adults, teenagers,
juveniles, youth, whatever you want to call them. I think a
good place to start oclosing that gap is in the schools. I
don't know how Bridgeport operates, but I know in my town
we go to the schools as often as possible Just to rap with
the kids -~ and the kids wlll sometimes make out a whole ques-
tionnaire and 1% will be sent to us - welll go over 1t, welll
send 1t back, and these kids will ask us these questions again.
And 1t has to be a rap session where what!s spoken about in
the classroom doesnt!t leave the classroom. Now, here again:
i3 where we have to close thls gap where the kids are going
to have the faith in this particular officer or a group of
officers that theytre talking with. They know that when they
go out of the &lassrcom that what was spoken is golrg to stay
in there and when the kid steps out of school at 2:30 hels
not golng to be pinched because he gmid "hey, I smoked grass®.
And they're not going to bust him becausethey think he's

gnt gome up his pants. 7 :

Statenent 8: TFor me, personally, I enjoyed this seminar,
‘And. T ‘plan to go down to thejpolice station

and sit down @#nd have a talk with a few pollicemen, Becauge,

l1lke T want to be a parole officer, and IT7fessl that if I can

et down and talk to them it might help me 'out in college. And

I think a lot/ of pollicemen should come into the schools and

# lot more students should go down there and talk to them.

They!'ll really learn & lot, cuasse I've learned a lot helre.

The only time we see a policeman coming in our school = they're

#0lng to come and bust someone. It's true, you know. And

whal I feel the whole outfit yoa were talking to - just a lack
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- And I felt I needed securit - On

: e Yo -On this job, I have j
. to thank yon , ; " . Ve 1ite
1ike 1s¥° for this seminar because we need more seminars

.they have to do and what they cant
 wney ; D & : ney cantt do,
commltted we should treat that right at the moment.,
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of communlcation. Like thig ig an e

. ; k i Xampl e, right ®
%iggrwS gggngtgffegﬁgzéking& gWe came heré tographggeeach
here is a beautiful exampgg. ehating, you lmow. And Lo Tignt

stereotyped, false images that we all have about everybody

else - and T guess the nther not '

: ¢ would be a per -
ziggagghéc§ gight be a false image on my partpghzzfaévggsgigggh
i il Igm ggrgngg?:tiﬁgtng agd reaching out, and that'g

eag] b= I rhaps the more matu
adult, system people have at les ‘ t areater e
, 8t a 1ittle bit at
responsibllity to reach out a little mor > b0 o
>SP e e and tr -
igaﬁgdzriizgéetggrgrggin thghyounger Deoplets r§§u§§e§2§§§
older peerd blems that the system imposes upon the

Statement 10: gfw;:hbfhat g °§“1d Just sit down with & ot
: ‘ ople and with
relate - Just like we did here tcdge.and’an 9fficer énd just

Leader: an I suggest to you we do the same thing with the
jusﬁ.don;qgigﬁcgﬁetggcggrgégipangﬁ %n the andience, that we've

A 7l 7 € AT we ralse the question -
say whatever we want %o 88y, but not a or oo
3 1 \ ttempt to
?:gzggehgg ﬁzgmftto me aghthough welve gong arouzgfggg ;?:ﬁp

8 say, ey've reacted to one anoth !
come up with at least one tho ht they had, L womd tard e
to see the evening disappear ggt orimony ) paa1qjould hate
I think we should say what we £é; ol ey o Put
, : ‘ ‘ t to say, but rr ‘

of view as the moderator, I would hope tgét youfsgg ?ﬁ,pgigt

~the rest of rs that /
‘hecesgsary to”énswer.we should care enough not to feel it

Doeg that seenm reasonable?

Well, I hate to shock ever
: ke ybody here, b t
peliceman, -'I think itts abougytime éhagttgem :

Angienoe 1z

policemen, themselves, start being honest with policemen.,

Nvaber 2 said he took the job b

ecause he 1
ggopleg Well, I didn't take the job for tﬁzgsrggsggrk Tt
the Job because I wag lald off 21 times in one year %rom GJ.E.
I want

We a1l need the papers, the kids, the PTA's. w
: > ; ~ the PTA?
need the cops to go into every place and 'tell'thege gﬁdg 'wggt
If there is a crime
Not with

brutality, nut'w;th firmness and brains. This is what policew
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cally to maintain my ldentity. On the other hand, It've driven
2 caxr for flve years. There are bad police. I've been beat
up by police. But I'm a cop. On the other hand, I believe : L
that the new police officer is highly more sensitive and highly | L
nore educated. Wefre gobting 131 of The oLd guard - the guys it
wno are jJjust hanging on for security. And I really belleve
that the young policemen can be reached on a one to one basls. -
I don't belleve the shit that people say that you cantt deal 3
with the lndividual. If a man comes to me =nd talks to nme,
I'm going to react to nim, mot tarvn hlm off - it¥'s my job.
Itt's lmportant for hin to be able to rslate to the community.
On the other hand, 1f the guy 1ls golng to beat the system
through criminal behavior, I don't want him to make friends
wlith me so he can use me as an ally. I feel that problems
should be shared with the police, with you, and the total
community .

80} ' :
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men do not do. ‘ 0 é Audience 3: ?Xen black police officers and white police of f1ocers i
Audience 2: If you came into my department and commltted a i this particular giezfti?afézgﬁegaveino particular bearing on ' i
erime, you would not get out of there - because | business as a police officer fop %g te‘a bit after being in ;
do you know why? You got long halr and you got & beard. And § that being black or white, m job years, and I can only say §
untll we start understanding and treating individuals like Uphold the law. That means any vielepis oo, iiL08T 18 to v
individuals, then we're goling to be better off. And until 3 involving a juvenile or an'adﬁgtv glafion that may oeour K
thls country, also, learns that they have to stop spending ¥ -officer, my duty is to investi a% 5 gn individual ang Police o
money overseas and spend money here - because everyhody 1in ! to do. Now I understang itlsga g ?? ‘to do Fhe Job I'm' supposed
this country has an attitude. And thelr attitude 1ls there ; structure of a Particulaf it 1h erent thing, the political
because they look at a tresmendous amount of TV. And you see | there's no doubt about it A%dm?ytlive a lot to do with it,
these demonstrations. And I'm golng to tell you something ! tic about this entire sitﬁation ¥ 3_nk that being very realis-
a lot of the cops, including me, cannot cope unless wefre § of whatever you have - that about § ;e T tne man belngs - results
taught. And we talk about training. I got 16 years in my the police respond to, albeit a ai§° of the complaints that |
department. You know how many hours the first day that I : react accordingly ahd'not as an frdi or complaint, and has to |
had? Two. Until we get through - or get rid of some 0l1ld | and he responds to the particularnt vidwal - black or white |
timers « « « Young police officers want change. But they i a lot more %o it han Just that al raining he got - there's i
can't change. Because of the pressures in the departments - % ‘we're doing today, getting to :ho%e' rapmaen ws do what 3
thatts why we cantt Cilange. ' 3 I think 1£l's a beautj_fu]_ Spotgio :iognd rapping like the deVil,
Audience 3: I don't propose to sit thls out. But I have 3 Audienc P . [
. seen both sides of the street. I workZed in the 3 eb: I t%%ﬁ% gg?vguiflnigeﬁhg‘nail on thehead, and B
worst ghetto and I put nyself up against the pollce, specifi- [ communication ~ not confrontation Ting to do here is 3}
]

Audience h: There was a comment about the availabllity of police
~ - officers in the police statlons for young peovle
o come in and rap to. I think that avallability ought to be
on the beat, in the neighborhoods where perhaps the superintend-
ent and some of hls people, as the mayor is doing - in Bridge-
port - yvislting {ire houses, visiting people in the neighbor-
hood -~ on a regular basls - so you develop this exchange of ;
ldeas, problems with the youngsters, I think it would be very g o
good and very healthy for the pollice department and for the 3 . » P
community if thlg were done. b
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THE LAWS AND BIGHES OF CHILDREN
Hon. Thomas De G111, Chief of Juvenile Court:
» department of the
and gentlemen of the pollce v
State Lagie:eegs %o me thls setting hes bgggﬁchzsgﬁdgttis
n ;elian cunning because, &s you well .1 P
ﬁzohis desk and he's 1o00king down, and ogzéggglﬁé for the raed,

next hour, I'm going to be looking Up. ) Jsier iy

and probably i¢'s no more

ctronlc eqwu -
zgisaﬁggygeoi 2%§nalary in the Watergate investigation

y ' ofs B ny toplc ise
1, Now, you've heard what ny .
% 3g§§§éli§ei§§ ;olnt oﬁt at the outset that I'm not going t

s on of the so-called clv o
§?m1§ogigt§§ ggzggés thelr rights as children that are involve

1ivil
1th the judiclal system. I we got into theI%?:széggkgg ;; 1
molieg, & th.
;2%;3%?32: :i iﬁz end o% the hour very nuch further down the

I'm not down-
road in terms of T 1q oivil rights, but I don't

greding the importance of childrent T e time We dedl With

al with them & )
ggt?ﬁ g?:§£geigé§6%;ectlon'with thelr interactlon with the law

Now, to begin with, the Juvenile JusgiggeSZgzggééghen
o conteast 1t With the ancient lineage of the oWAmiZEE,
] tice system, it appears to be very young oo és e
Just the oriminal Justice gysten 18 glmont as o o ere
gﬁiself? We also know that juvenile oourtzé l?astecentury.
modern concepts, begen at the very end Ofulai L e
1899, in Illinols, and came to our partéc z thls.appears
Staté of Comneoticut, &s recently as 1921. S0 T eant to
ake us & very young ingtitution. Bub itis PO oAl
E;&grstand that the legal foundation.upon.wh%chtz es Sy
tice system rests, i1g, in fact, one with {90 ngbhere gal
%ugtings - that go back to & good meny centuxlgs%he FReb e
tgin pillars upon which the whole philosophy oith S e s tion
urt is founded. One, of COUrse, has to do W Lt
gg mens reasoning or the capecity to have & guilty

I'm sure you realize
be found guilty of & crime.

3 sophical postulate ",
ggifafggeihiii pgssess the capacity to have gullty intent

Now this is not an invention of the 20th centuiyél Eg;s gges
back & long, long way, Actually in Ecclesigsz cbe witﬁout
you probablyunderstand,tzngggzdugzlge%§:v$th gear. thout s
rue unders |
;iigzéfipf%§ 2ne English Common Law &and & child was presumed

11 rights of children.

' K~%ﬁd ig vested with all his rights.

‘Ayfdeekared 2 child emancipated at age 18.

=

to be incapable of committing & crimé until his 7th birthday.

But sthe English Commoun Law was mere rigid.

= In the ancient
-~ eivd

lizations, and the Juverlle Court &s it exlsts, today °

;acéhally goes back to Roman Law, Phoenician Lsw, and to the" 

-

law of the Hebrews « which held thatyou.gould have guilty *
intent until you reached the age of pubexﬁ;.,which<at'that‘
time ws gepverally 13 or 1l years of age. ! This made &-great -
deal of genge 1ln those eras becauge at that time, too, &8
‘child of 13 or 14 came into all of his civil rights. He was
consldered to be for all purposes an adult. He could, of
course, perform all kinds of labor from conscripting into the
army - he could marry. JHe was & total citizen. As you know,
chlldren of this age are not total cltizens in this present
era. ' We borrowed from thls concept and broughtit up to the
20th centggy and have implemented it in the Juvenile Laws
1x thls Stute and in every other State. Unguestionably,
we've encouhtered some difficultles because there 1sntt
‘uneninity of feeling as to the exact time when a child becomes
- @ man, There's a great deal of debate ahout thls. Justlce
,demandsgthatfﬁprOSedly‘we&shonld hold the child accountable
at the time he' is ready to assume all hls responsibilities

Now recently, in several states including our own, we
: 1 But we still have
‘him answering to the crimlinel justice system at his 16th
birthday. . S0 we have a deviablion between when we find him
ready to be an adult in termsuof hils total accountability to
1ife, and when we Tind him ready<to be an adult in tems of
his accountability to the criminal justice system., Of course,
- this deviatlon exlsted before we¢ emancipated him at 18. ' In
‘most states throughout this country, the top Jjuvenile court
age, the age at which he's found to be ready to move into the
o oriminal Justice system, is his 18th birthday. But this was

- ~at a time when the Juvenile was emancipated at 21. So there

. was 5%111 this gsp between his accountability to the law and

~his attdining of all his rights. Now there's no question that
~the essence of justlse will be to balance these two things.
‘To have him a2ssume al176f his rights and responsibilities at

- the same tlme we add thls obligation to answer to the criminal
Justice system. We probably are a long ways away from sachiev-

“ing thls perfect goal of Justice. We have to face the fact
that there is something snomolous in cur present arrangement. -

But when you hear people say that we in the 20thccentury have .-

 started to . Yooddle children" by divorecing them from criminal

" responsibility, it's well to remind them that this is not

AR

the concept of this century at all. ‘Itugoes_back,'as'l,Saﬁd,
to tinmeg before the birth of Christ. Much of 1t was lost in

~ the English Commox Law, which is probably the toughest law

of all in terms of children. It was not
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- ,, . o o . But this espect of the court's jurisdic

Evgland in its wisdom declded that it would ralse the age deal of -attentlon ingthe last sive§§§1§§i§§' ii'geog§§ gagieat “
when the child wes presumed conclusively to be incepable of to point out that th&re=are many people who feel that they
committing & orime to age 10. Thiz is the sge in England should no longer be a concerh of the courts. And hbpefuglf '
at the present time., There is a redoubtable preswmption = ~ the problems thet bring children to the court under this v
between the ages of 10 end 14. In other words, it's presumed aspect of its jurisdiction, can be diverted elsewhere. And Q 7o
that between those ages that he's ctpsble of committing a you, as the police, of course, heve heard some of this expressed 7
crime, but evidence mey be offered to contradict that pre- whether or not you have within your given community an agency :
sumptlonmg, ; R s qr‘a‘fapilityxmhat can deal appggpriately with a runaway child, =

o s e . o S ~can deal appropriately with a cpild that refuses to stay with- E

Yow that other allwimpqgtant glc concept upon whic . " in its own home because Bf t/;/ébras iveness that's developed y

“the philofophy of the court rests in the doctrine of parents
patria, which, as you know, is simply & wey of deacribing the

gonoern and responsibility of & State for lts young peopie.
The state is the guardian of the ultimate guardlan of youth.
And thig, too, is not & modern concept. It goes back fo |
feudal times when the king was supposed ‘to be responsible for
. the children of his kingdom in terms of thelr belng his

wards, end he usuelly exercised hls perogative to safeguard
their pstates, if he didn't choose to confiscate them him-

gelf, Ultimately because thils wasg & rather arbitrary power
ond was glven over to & court called the Court of Wexrds and
Liberties and £inslly to the king's chancellor, who was 4
supposed “to e his equitable right arm and safeguard the rights
of @11 people, and most partiecularly of children. It 1s this b
concept, derived from the king's chaencellor, and it was bullt =~
in the deetrine of rparents patria jnto the Juvenile court.

It meant, of course,’ t¥¥%-the court was to be concerned with
proteoting children, and ot in prosecuting them. The state

ig ‘not to be the sdversary of kids. It was to be concerned

about them. And*this explains why the court has whatts called

& twin jurisdietion,. about which you hear a great deal these
dsys.. I'm referring to the fact that we have Jurlizdiction
over these scts which are not orly those lncldents of unlaw-
fulness whioch if committed by an aduly would be & crime. Bubt i
‘the many varlet;és of behavior which, if done by an adult, would\ -

P

‘not be comsidered to be & crime, I'm talking now, of course, Lo

about such things as rumping away, such s being beyend comtrol,

as failing to go to school, and all the other things that in 5
a.short btime I will point out to you are in our statutes. Now !
people sometimes wonder why they're there. The school of; ‘
“thought has developed that this is-all wrong. That we're

holding shildren to & higher degree of accountability then .
sdults. That this is under the ¢énstitution, violating equal ..
protection of the leaw. The legiglatures, of courge, have felt .
that: they weve meking & viedle distinction of what's eppropriate
and necessery for adults 1s not necesarily appropriate and b
necessary for children or mey be. But there are two differemt .

groups. Bmotionally, physically, “yoclally, and every otneg\way.g&?°;'
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~ between him and his family, i#tho cen deal eppropriately with a
- for the entire year. One of the greai problems in diverting

~Bul.then you come upon the problem of how are you going to safe- "ﬁf

~ .there 1s much to be said for this problem of hasty referral
. . of children who are unruliy children to the court. I think

“kind of filtratlon process whereby his problems have been at

worked with children that you see whoge problems of, perhaps,
. unfortunate compenions and unfortunate activities in street
- vislbility have been bothering you. These are things that

should in the Tirst instance receive attentlion before the
.ultimate authority of the ocourt is tapped. But we have found

+of his probless.” If this were true many years ago, it's -

R R I AR
AR

child who won't go to sdhogl and hasn't besn in school, perhaps,

children of this kind from the court is, of course, that r
problem generally 1s rooted in thelr attitude tOwafd;and gﬁ:ii
understanﬁing‘about suthority. Consequently, its extraordinarily
difficult to handle these cages 1f the agency ultimately given
the responsibility to do it has no authority at all. You can’t
generally solve the problem without having at least in the back=-
ground this residual authorlty that's presently in the court. "
Now you can give such authority to an administrative agency,

gusrd in-that agency the uge of #Authority? We have rather
painstakingly bullt u§ﬂsafeguards in theycouit to see.zhgi
authority elsewhere,where there are no safeguards,seems to mQve
us back a long way., I'm ralsing this question because I'm
sure most of-you have heard 1t agein and again. And I'm sure

that ovr general feeling in the court is that every child who
is referred ag an unruly child should have gone through some

;gasﬁ~atta§ked, if not solved by other agencies.

 Schools should have worked with the truants. Femily
agencles and clinios should have worked with the runawsys .
and the ungoverneble child. You, as police, should have

3

that with a great majority of:our referrsls this has, in fact,
happened. We are not often obliged to be eritloal in the sense
of gaying "Why 4s this child here?" "Nobody has done anything.
for him. It isnt't right that he should be hers at this stage
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ot true today. In a sense, thiz is a diveriion from what ]
really am talking about under my subject. Bit I think 1t's
very important to understand why the court has this dusl

jurisdiotion. " It shapes the whole philosophy of why the court

talks about protecting ochildren, why the element of punish=-
ﬁzif 1g not in any sense the key component in the court pro=-
cess of & juvenile court. I know you've heard all these things,
You've heard the words used, and I want you to understand thap
therefs & logical reason for them = that’s it's 811 deéveloped:
very appropriately from the background which goes a long, long
way back into our hlstory. | , -

Now, the actusl statues of 1753 of our Genersl Statutes
whichk ccn&eys jurisdiction, does indeed of ocourse, begin with
the familiar statement that if a child violates any of the -
1aws, rules or ordinances of the state, municlpality, or the
federal laws, for that matter, he cam be found to be dem&pquent.
And that's all it says with reference to the question of acts

- which, 1f committed by adults, would be crimes., All the rest
.of th; section deals with theLVarieus categories which charac=-

terize what I call unruly children. The flrst one, of course,
has to do with runming awasy without cause. We emphasize with~
cut gauge. Children, on ocosgion, are justified in leaving '
TheiT homes. They have no obligation or duty; they. are not
the siaves of thelr parents in the sense that they must stay
there and receive abuse, But nelther can their justification
be capricious. But without cause is part of the statute and
part of the proof in terms 6f establishing the right of the
court to intervene. Weskhen have, too, the category of the
child who is beyond the control of his parents. And this must

be something more then one glven, isolated act. We're telking
_ here aboutng pattern. And 1¥ cannot and would not Justify

urisdiction being taken by the court if someone had simply
gad one flare-up which displeased the parents and the parenis

_had hastily referred the child. It must be a continuling series

of acts which spell out an unstccessful relationship between
the§

authordty by the parents.

: : e “J&{ R ; . ’
Parents,coffoourSe. smong thelr obligations, have &’ﬁuty,

“an actual duty, to guide and discipline the child.: And AT the -

methods that they use in doing this are appropriate the child

 hag & corresponding duty to obey. But it 1is important to
“ understand that the many instances where & parent complains %o

rou becanse something highly inflammsble has happened 1ln the
%Qm% qﬁﬁ‘they're upset, should mot be the basis for meking &

«
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nild and the parent and the unreadiness, or the unwlllinge ;;L
ness of the child to accept the reasonable exercise of parental -

89

commitment to the court, even 1f-the parent demanded 1it, because
if 1it's one lgsolated eplsode; the courtcrould not be willling to
take Jurisdiction. The same thing is true on this question of
Jurisdiction over truants. The child who stays out of-school .
one or two or three days is not in the legal sense of the

’ word a truant. He certainly has done something that is wrong

but the law interprets truancy as a pattern - a sustained pattern,

- of unjustified absence from the school.  And when we look upon

a truant we look upon.whai would be the normal number of absences
and whether or not the child!'s pattern exceeds this, and, of
course, how sustalned the pattern is., The same thing is true

in the concluding clause of that same sentence which goes on

Yo say that the chilld may be referred if he's continuously

and svertly defiant of school law. Because on a given day a

/7 chlld hag & bad morning or afternoon in the classroom and gives

his teacher a hard time, he may have done something actually
which 1s pretty unforgiveadle in bterms of.the school climate.
It does not mean that he lg & child who can he found to be
continously and overtly defiant of school law. Here, again,
there must be a ‘pattern, There must be & fequential story of
eplsodes-which mre linked together, the common denominator “
being the continuing resistance of the child to the school laws
and the school rules. The schools, a5 a matter of fact, under=
gstand this, I think, very well - most Teferrals under this
gection come directly from the schdols = you; as the police, do
not get involved., And with very few exceptlons, there is a
pattern; there i3 not the isclated, socalled isolated esplsode.

- We algo.have a rather cld-fashloned clause in our statute
that speaks about immoral and indecent behavior. I call it olde
fashioned because, as you know, the criminal code 1s constantly
changing in terms of what is immorel behavior. But 1t is agsumed
by the legislature that we stlll have a certain concern about
the morals of our childrens We are not ready to abandon comu=

pletely some of our more traditional bellefs of what is right

and wrong « the moral law ~ and we have codifled these convic=-
tions in our juvenile delimguency law. Whether they-will be

there 25 years from now, I don't know, axny more than you do.

But they are there now and I, Tor one, think they should be.

It doesn't seem to me that we've reached the point where we

should back off and simply let our children filter down through
the cracks of 1life to whatever level they choose to find, which 7 =
might be a very low level, without attempting any intervention
through the court, or through the school itself, or through

any other agenoy. Yet there is a phllosophy today which says
exactly that it's better that the child should find 'his own -
place, more or less unguided, and hope that it ig'a good place,
rather than use any kind of authority-wmtlch might direct him
ptherwlse. B "
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° fThe final aspect of statutes of 1753 deals with a section
which says that the ¢hlld is dellnquent who violates any order 5
of the juvenlile court, WNow, obviously, this means that the boy i
is already undexr the jurisdiction of the court because WP b
couldn't direct any order to him until we'd had the Jurlg-~ .
diction base upon which to rest the order. So this ls miye a
working tool of the court than to have any meaning for agencles .
who refer cages to the court from the ‘outside. I think that is
prebably es much asg we ought to say about the court's Jurise-
diction because you're not concerned with neglect and this is
-field -~ well, you are, in & way = bhecause, of course, you often

come- into, sltuations where you wonder - the needle of decislion
qulvers rather restlessly between -~ Mis this a delinguent child,

or is thlis 2 terribly neglectful family?* And youtre not too

sure, any more sometimes than the court 1s as to what is the
equitable declslon to make. The law of neglect is such a
speolalized fleld that within the relatively brief time that

Now we come to this question of - you have a child and

Youtre supposed to make an investigation. Obviously the most

important thing to appreciate is that in Connecticut, at least,

we' very oconclusively have dealt with this guestion of when you

can taeke 8 statement from a child under Section 1766D General o
Statutes. If you take a statement from. a child and itts to be -
admissible in any hearing, it must be taken in the presence of I
hig parent or guariien or otherwise 1t is simply & futlle gesture.,
This has beéen true ever since the 1967 legislature. It is .
Probably one of the things that hes perhaps been realized or ;
appreciated more slowly than other things because we still get

a great many statements from ‘some departments where the child's
statement 1s of course unsubstantlated by hls parent or guar-

dian and isntt of any use t6¢ us in the caze of & denisl. This

1s not a question of Gualt = you have heard of Gualt -~ Guolt

dld not addresg itself to.this. This 1s & question of Conneotl-

cut statute. Now Ain those states where you don't have the ‘
statute, you have the general rule of  totallity of the clreume

stance meaning whether or not under all the cireumstences the
confession oy the admission or the statement could be found

to be voluntary, or whether it is fuvoluntarily. Now there e *
is a good deal of case law on this too., Golng all the way Ry o
-up to our United States Supreme Court well before Gault in i
1963, 'and the Gallego's cage~ it held that a 14 year old boy
-who had glven a statement to the police in the absence of his

parents; and after rather prolonged questloning, that this

gtatement donld not be admitted because the court held that

a ¢hlld of this age does not deal on arything like a parity

with his questions, ° = A A » s
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courty that in the case of a repudlated confession,

‘the sorreborative testimony. Now the arrest statiite, assuning

9% L
~ Therets, a paychélosfﬁ@l disédvantage built into . | i
/& Psychologl c , € n - :
gation 80 the burden shifts to the queétionsrs~toit§g'ggfigit
og gﬁQV@ thay there was real understanding and s real meeting
v e mindg in the giving of the gtatement. Thig is an extra= -

ordinarily difficult burden to sustein wh nild
; | sugvain when you have a chil
3{t§h1§1§ge,,andrremgmbering in Connecticut that you are;éégllng
nit 'gv dren under 164 It would probably be true that if we
cumnfa have a statute, and.-we dld have the totality of cir-
: Qg ncg guleétggafnfgg ofbanyuatabements‘5§ven'5y chiYdren
d Re &¢ ved I vhe absence of thelr parents
‘is some law, partioularly in Califorfla,to ghe;efféot that
;gggépgg gﬁgsgggggggng.paignt>doegtnot by itself give the green
' to th nt. There must be further evide:
bga;geboourt bearing upon the capabilities of parenggggnggﬁgd
gp're 1§g§use'therekare so many dlsadvanteged parents whose
ofpthci b on of what 1s going on mlght not greatly exceed that
‘the chlld, that their DPresence would -not add that extra
gngn31on-of‘rai? play which the court is looking for. We
ollow this rule. The presence of a parent certainly gives
ggﬁeﬂgg%ggsgfzig;a%hauthegtioity to the statement, but it does
,, lspe 1th the need to make sure that the parent |
guestion hag the capabllity to understend ang appﬁecfggelghe
mtggr:ﬂgf@ggageiglgeiﬁg %one. ;he gignificance of the stete-
) nd th 8 that can follow from it. Now this mes
‘that particularly when you use; as mc . the Mipana
AT 1y ! » 83 most of you do, the Mi
warningsy and 1f you demand signatures youn gaVe t5 hagemtggnda
parent sign as well as the childe - - '

It i3 also the law

in the Juvenile Court, as in the aduit ' f;?

there must be 1ndepen%egﬁlgﬁdtgftrinslc~evidence establishing !
corpus d ; 2 1s something that e -
2ﬁve sometlmes in the past overlooked, that 3% gﬁnﬁogqgsigéifgn i
e oase where there was & denial even Af there is & valid .
gonfession which can be admitted if there is no corroborated T
pdependent testimony establishing the fact that the orime. & ]
or the acty took place. You know this is the law in the .
8dult court - it is likewise the law in the Juvemils count, e

g%afzgfhe court hds not hed

_ ‘ o thls resson. There are
having gotten the statemeny ém&~anticipatin§eth§§
be mo demial, therds “been mo additional evidence

then the child subsequently denmies the case snd wre
the whols case then has to be dlsmissed because we lack

.. I om Happy to say in recent’
too meny cases that have faltered
gtlll some;
there will
gotten,-
happily

g




©

that your 1nvestigation carries you to that point. is 1?65,
and it*'s a rather old statute - it hasn't been changed in a
great many years. It. of eourse, tells you that you can take
a child into custody when you oatch him ihn the act, or you can
teke him into custody, 1f you have the requisite speedy infor-
mation, or ‘the probable cause to believe he has committed a
‘oerime. You can take him into custody under what the law calls
exlgent clrcumstences. Crisis ciroumstances - 1f the child
has run away or the child's ‘situstion seems to you to be par= TE
- 11 ous and one that endangers him. You have & right under those ° |
conditions, Af you think the circumstences are truly exigent, ¥
to take him Ainto custody. The statute goesz on to say thaw you
should deliver such & child as soon as“posgible to juvenile -
‘courts .In fact, in practlce, and as wetve advised you in our
police manmal tnrough the ‘years, we do not ask this of you.
_We say that you should nermally release the child to the family
“unless you are ‘requesting or belleve you are justified in ‘
asking for detention. You forward the complaint to the court.
You advise the family that they will be hearing from the court.
The physical delivery of the child to the courtt§tself is not
required even though the statute suggests that this would be a
| . desirable practice. The original bthinking on this weg, I .
Lo belleve; that if the child had to be delivered very promptly
§ . .for the court, that’ it would prevent prolonged detention. The
i | prolonged holding in police quarters or in physical facilitles i
é J that the police might have, would be obviously to. the disadvantagag
J of the chlld. In practice, the police are more than anxious g
to have the children out of thelr respective physlcel facilities
and there doesn't seem to be any need to emphasize the fact
that they shouldn't be there.

o ¥

; . : Nowy once the child has been arrested, you are confronted
{ v or faced with this problem. Does he need detention?. You knmow &
: . very well that with adults, the right to bail is.a very 1mportant£'g:
| © - constltutional right. Thls question has not yet been finslly' 3
! , resolved in the field of juvenile law. The present state of *
ot , the ;ﬂw is that & child does not have & constitutionsl right .
o ' to bail.; ‘Here agaly, =-distinction 1s beimg made between the
¢ pro? émg Ainherent in being a child and in being an advlt. With
dult the purpose of ball 'is one purpose\pnly = to, assure .
his preqence in court. I% 1s mnot, contrary %o pubiic surmise,
‘to. protect the commuriity, ) You know. thet in the'last couple of
yearg?an attempt was made in Washington to pasy laws /or what
wag falled a protective detentioﬁ*thag certaln \ypes of
prigoners, ceriain types Of adults whd had been Eﬁ /éted and
had prolonged;reaord would not be entitled o bail but would
| protective detention to prevent further acts On thelr
| pa&t %hile they were awalting trisl. This concept/again as
N . youmkx w, falters and it's very much the law of this land that
‘ - an adult 1g entitled to baill under virtuaaly all sircumstances.
) ' : =
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Only last week, the California Supreme Court releasea a gentle~
man -whoss bombing activities had been rather noteworthy, hold-

 ing that purpose of bail was not to protect the public but to

assure the presence of the defendant in court. He went out
under heavy bail but he went out.

Now the concept of detention for ohildren 4s different.
The concept of detention for children is to protect the child
rather than to protect: Yhe community. We would not be Justi-
fled in holding children any more than adult courts are Jjusti-
fied in holding adults for the philosophlocal basis or reason
of protecting the community because that's not the law, For
the children who we have to acknowledge are in many respects
not only physically but psychologlcally different, who have
a rather hazy concept in meny cages of the significance of a
bail bond, what 4t represents, what is forfeited, what the
ecost 18. Since these things would probably be a rather
flimsy assurance that the child if he were disturbed and dis-
organized would appear in court. We have certain qualifications
justifiable detention.
The chlld who runs away obviously heads the 1list. The child
who must be held as a runaeway for another jurisdiction - the
child who is caught up in & whole oycle of offemses. Who is

‘going in sort of a dazzling, and I would suppose, unpredictable

way from one act to another as some kids do when they do get
launched 1n kind of a parade of misdemeanors. The only way
to interrupt thls is at least temporary detentlon. It is really

to pretect the chlld becaugse if he's let out, he!ll go right

on what has become for him a very satisfactory mode of ocon-
forming. We finally cite in our detention rules the fact that
if it seems to be prejudicial to the chilldls return to the
community because of the dangerous nature of hls offense, be-
cause he may be mistreated in the community, or because his
parents don't want him, or have rejected him as 2 result of
what he has done. Here agein, though I am sure there is the
feeling that the primary reason for thls is to protect the
comnunitys. The legal justification is the protection of the
child. This 1s imnortanx to keep in mind.

There is no legel basis anymore than there is for an

“ adult for detaining the child simply because his presence lm

the ‘community mekes somebody uncomfortable. Now, as all of
you know, it is most important if you do bring a child to
detention that his complalnt, what he 1s &2lleged to have done,
accompanies it. The court cannot hold anybody without & com=-
plaint, After a complgint, we can hold a child for 24 hours
before we must file a petition in which we, by filing the Dpetbi-
tion, dignify the complaint, find that the court here has a
complaint of gubstanoce upon.which it must teke action. After

Q
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.. Wwe file' the petitlion, we can hold him 24 more hours or must 4 Perhaps,a.change.1n}sty1e from the past where we attempted in g
© grant him a hearing unless he has walved, naturally activated gam°§e"l guess you'd say, commdbn sense way to desoribe what - o
““fhrough his parents, hls detention hearing. If he does mot 4 happened end stayed away from legel terminology. Y
- weive 'his detention hearing, then a hearing must be helds Rt : ~ ‘ R G |
‘Very often you hear this statement, "We brought him to deten-. ; = _ Peday we olte the statutes. I quesbion whether the e
tion and then let him out again®. And this is probably true. . Sverage Pgrﬁnt belng told that their ehild has violated o
We may have let him out because there was no valid complaint L Seetlon 125D is terribly informed, bubt we have satlsflied the B
that accompanied it. We may have let him out beceuse there EREE ‘ grofessqrial feelings of the Law Schools that this 1s the way :
wesn't ag yet & sufficient emount of evidemce to hold & probable . tg tell the parents. I think perhaps our old way of telling i
cause hearing to hold him. If the child denies what he has =~ = an was, to those of us who were on the firing line, truly .
done and demends & detention hearing within the 48 hours, it TR ¥°§§~1Ef9rmat1Ve,'but that!s the law today. If the petition e
must be giver to him. And at that time the petitiomer, the i a_tﬁ Yo meet the so-called requirement of %22&1221&:1£r‘wei -
state, must be_ready to offer a prima facle case in sub- S Sgc nrough the same problem of motions, particulars and all =
gtantiation of the complaint. Very often the police have Lo b 9,°th°? thlngs that characterize requirements in the adult A
- agsumed that there is a good deal of time that may go by - cogrts.k.But_I amf%%QPy,tG:say thet this kind of thing does o
before they have to heve &1l their evidende. We turn to them .~ 1OT come up with enormous frequency, or great frequency in .
and say, "Where:is 1t7" apd they say'Well, we're going to o . g'ﬂf courts., Our lawyers are not 1n011ned_ to indulge in legal
have it - we just dGon't haeve it right now.% And, of course, R tﬁ sure domaln in the juvenile court., A great majority of o
we have to let the child out. Then somebody says, "Well, was g bl do not. I think they understand that it is the unique E
that the right thing to do?»™ I¥" isn't. a question as whether ; Lorme, I think they understand that thls isu't necessarily 5
it was the right thing to do in terms of whether it serves the ' A P ac; Where every concelvable legal popgun should be employed &
child well or the community well., IY% was a guestion of whether ezeﬁ.w_en 1t fires white cartridges. So that kind of, what
it was the legal thing '‘to do; the lawiwl ‘thing to do, and the e % Snthbe oa11ed‘delitorygpleaaing,‘13 conspicuaus by its absence.
answer would have to bei"yes" 1t was. ) ‘ S i or t &t.,I'think1we;owera_debt to the Bar and can be grasful.
| | D | o 7 L S Now when we come to the hearing itself, the chief, I suppose,
~ Now when it comes to defendiné;%ﬁe child in court, after %1f§923?°ﬁ between what goes on today and what went on prior
he has been turned over to the court by your department, or SRR 'ﬁgﬁ\z 7o i3 the need to bresk the hearing down into two dise . S
by someone else, there is, of course, what I referred to as o th'c‘ parts. The Socalledjg%;gg%g§§g§y hearing which determines R
the petition., The document which picks up the compleint and = hetg“risdi°t1°n of the court, which 1s Eﬁe<?§ndins as to Sy
puts 1t into legal language The court does mot ordinarily = gae er the chlld has done whatever it is he is alleged to 1
 issue this petition untll we have had ourselves the initial o 1 Ve done, Agsuming there is such a finding or that theve
interview with the child. The only exception to this might be = hﬂ,a'd°¢181°n that the child is culpable; then the dispositive
if the child is brought into detention when we might issue & . [Oariig deals with what ought to be done. Now in the great
petition on the representatioms of the pollice. We'd be depend= - %agority of cases; the ad)udloatory hearing probshly does not
ent on your investigations. If the child is not brought into ° th;a.moxe.than J or 4 mimuibes: It continues to be true desplte
~detention, we do not issue the petition until we havé followed | _,heivarlous legal hurdles that must be gotten over, but most
up your investigation with our own interviews with the child itk ~ohildren acknowledge or admlt'what they have dohe: This wag'
and the pavent., Then at that point determine whether the 08 of Uhe basic thoughts in setting up in ovder the court,
gum totel of his problem, what he's done,; what his situation  ° g at most of its machinery did mot have to be directed in
‘1s, what his needs are, requirve e judicial hearing which of R a§§6”t51n1“8‘139003n°3 or gullts The adult courts, almest .
course must be structured on a petition. The petition ever Fe f‘ofktheir{maohinery wag shaped toward this end. This was
since Gault, which was in 1967, the seame yesy that the & ,~t1~unaﬁ1an they performed magnificently; and they had prace-
Connecticut Teglslature enmcted its rules concerning counsel  .° thcally_normachinery’once they determined guilt to desl with
and concerning confessions, must deal in great particularity L the offender. , , - ‘ s
with what the chilld has done. It is not envugh to allege B S N ; » ; . ST
that he has just been delinguent. You have to reclte what ST | Now the juvenile court recognizing this great gap in .
statubes he has violated, where he has violated them, how R Judiclal process in the adult court; concentrated on the e
he's vlolated them, exactly the kind of information you'd other end of the process. They concentrated on the dlsposi=- T

expect to £ind in an indictment in the criminal cowrt. This ,\@ - tive end, Almost‘all of its technique, all of its format was ) >}
- doeg not posgse any particular problem -~ it sigply represents iy - ‘ ’ , - s
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designed to meke the offendet vislble-and -to deal with him
rather than with the act. Gault sald "that's well and good,
but be sure first that you have not offended." 4And thls ls
why the admonition to have a dlstinet hearing on the adjudi-
cation so that the court doesn't move boo quickly or maybe
too enthusiastically in the disposition and finds that 1t is
resting on & very shaky legal base. In the gocalled adjuci-
catory hearing, if there ig a denial, there ils very little
difference between a proceeding in the Juvenlle court than

~4in the adult sourts The omly difference might be in the
climate of the court room. Most of our rooms are not formal
in the sense that an adult court is -« the setbing ls rela- -
tively relaxzed. The physical situation invites a more com-
fortable feeling than in the adult court; but the rules that ,
prevall are the same. We have to follow the rules of evidence.,
The burden ¢f proof ever since the Winship case, which followed
Gault by three years, must be beyond a reascnable doubt. This
did not disturb us in our state of Comnectlicut becsuse that
was the burden of proof in our court anyway., It could not
represent & change in this state 2lthough it did in meny
Jjurisdictions around the country. - e o

: - The child, as you know, has a right not to inocriminate
himself. He can keep silent = the child has the right of
crosg~examination and confrontation. The.childf's right, I
‘suppose the one that bothersthe Supreme Court of the United
States the most, and comparably bothers most people who work
wlth children the most; in his right about selfl incrimination.
I am not sure that paychologlcally i¥s a good thing to, in a

senge, inhibit a child who is more than anxious in most instances

to tell all aboub 1%, with the solemn warning that he doesn't
have to say anything. It creates & certain anxlety in a8 child.

- It's almost an admonishment, perhaps not to tell the truth, and

it probably distorts the situation a great deal more than it
should., This feeling was prevalent in the Ganlt decision,
though the majority adopted this right to keep sllent. There
were several dissents pointing out that they dldn't feel that
this was at &ll consistent for the approach that should be
taken with children. And I must say that I wish it had come
~oub differently ~ I den't think 4t is either, but this is the
law, and so we do have to warn chlldrenfat all stages as a
right to keep silent; including of course, thelr right to be

silent in .the trisl itself. Now the matter of the presentation

of testimony *h the juvenlle court, as most of you know, finds
counsel on koth sides. ;

which is/the equivalent of the prosecutor in the police court
and .the child hag his right-to counsel, elther a private

- counsel, or failing that, counsel provided by the court, either -
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if he requesﬁs 1%, his parents » '
‘ ‘equest by hi equest 1t o 3
that the‘equiﬁles in the altuatiq% demang ?i,t2§a°§§3§n§gelb
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private hearing, The publis te oo, the fact thet)it is a

important distinction. 1l is noe &dmittea/% this 1s an

When we come %o the’dispositive nearils as
, : . > neariiug as ave irne
?igigggﬁ wg then come to the, I suppose, the,partlo?‘zﬁeigburt
which broggﬁghtﬁz Zgﬁfgoittimgaftant'gart. end the one really
h, ught > into being. If all we needed to da
was adjudicate kids, we wouldn't i sd Bvenile conet o OO
‘as P, Steward,pointéd out, in disnee paarouile oy Lo Tust
; - Poluved out, disgenting in the Gax ~
R R E A
legal, but the obotony Tpaorsey. e sald 1t was all very
S _ e ony , e was, yes lega
zgggeiggoogagustlce. The importent %aZt is %hé%bgﬁewgigr:
, nvo belng « 1t ; orly as it is & tribunal

which goes beyond this question of due process - yes, we must
But more than this

honor due process, we should
Ag ‘ ukd angd we do
Wwe have to be a court that 1s concerned
: , , erned with dis ~
which promise, reasonably promise, the rehabilitgggézig?stne
Shod befo becausg‘this 1s our charge - this is what
the digpzn:f§§QW§§ﬁeogs’ t?ighis the excuse or the reason
8D some of the chlld's rights I 3
two years, in the Federal court v oh Bom s
: there have been -
interesting cagsesaddressed to tﬁ’ on of & chilgia Y
) , , is question of a chilqg!
right to treatment once he rough e con
, 2ent e goes through the ju zour
Last year, in the state of Rhode Island, theszggiif ggﬁig"

~ Intervened and ¢losed one whole wing of the Youth Department

- of Correction there

v Punishment .
~ that detention divorced from any kind of remedial Programming

’ , ; because it found that noth &

gghin‘thgt particular facility could be equageéngigﬁdgfgggf

was peim oyb for the child. There was naked detention. Tt
: Primltive., It wag a far ery from what was promised the

» Only four months ago the

quality of its rehabilitation pro
, s 1apllitatio gram as to what
ol Tt aneion, " TooCTaeeeh om 47, LA, Tether St
sof detentlon, the instipation would be closed. 1} ‘
of these decisions rest’pri%arily on the basicegostﬁigt:ogg a

ochild's right to get help which could be found to be reasonably

sulted to his partioular Problem. OFf cours '
| 8 blem. f cours . "
speak about the Sth-Amendment and SO—Qalledeérggf §§§r§§n§§§§
They are qulck to find in the cage of children,
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necessarily understand the police problems and we can't look
to psychlatrists to tell usg the answerse *

1s cruel and inhumen punighment. So the Juvenile court amd | _ DISCRETIONARY RIGHTS OF THE POLTCEMAN
2]l the agencies it works with are being put on notice. That 1 o s R ‘ ,
1f we hold ourselves out as being ready to kelp chlldren, in n Thomes P. Connors, Manchester Community College :
exercising our.suthority to intervene in thelr llves, perhaps ) A | o <L @
to remove them from thelr homes, we must be prepared to do - o . : R oo . o 3
something on thelr behalf which wants and justifies this inter-. ! I was in police work for almost' 25 years and my frustra- -~
vention. Failing that, we undoubtedly will be told by oourts 3 tions bullt as those of other police officers. ' !
higher than ourselvgs, that we have not.done our job. This . | o S o | :
is why the dispositive part of the hearing 1s the all 1?portant | S One thing that Dr. Bok did not speak to, and I think
pert. I don't downgrade the need for due process. It's obvious- § - I can speak to, is that the police have a capacity for
i 1y fundemental. .And I think we can almost accept that as a § - bullding into thelr system, compensatory ways to handle
trulsm in the law: of course there should be due process, but i B frustration. The shame of it 1s that quite often the compen-
once you go beyond that, this enormously difficult question of 5 - satlong that are made defy the profession. I believe the com-
what we can do for children. Since we know how complex thelr B Pensatory systems that are used can be'seen in conciusions like
problems can be, we krnow that they run the whole spectrum , L - those in the Knapp Commlssion Report, in a word, corruptlon - -
of conceivable causation and no one solutlon ever satisfles ?11 | B and remember corruption is a discretlonary action. It conflicts
the children that come to the courts. : : . E wilth the essence of pollce service, but I think in all honesty
‘ ; ; o ' E ‘ and candor, when we've been Ain the business for 25 years and
Thank you. , , ; , @ £ s we see some of the things that do happen, we must ask where to
2 ; (- let the axe fall. - s ‘
Dr. Bok d4ld not speak about one of The problems that I
am very much aware of - emotional distrubance among the police
offlcers. At one time in the police department of the City
of New York, at least 10 percent of the total personnsel were
deprived of carrying their weapons because of emotional prob-
lems -of orle kind or another. : B :
. . - 4 ) ;(‘V/‘/’/—-‘/A\’”
° \“ , o I : N ' We might ask what has thls got to do with discretion. I !
\\ , L : | “think 1t's the key to it - the key Yo _1is that we must have some o
B | @: outlet to allow us to use options in our work, and the options :
‘ : o ] nust be posltive ones. I bhelleve that the courts do not L

: What kind of Juvernile delinquency system would we have
Af police did not pay attentlon to the neglected ohild or to
- the abused child - both of which produce troubled youth. '
~ Wlth all due respect to Judge Glll, he has not been on the
street to see rat bitten children, the police have, And it's
at that point that their (police) discretion must be used
: , e o I I SRR as to what the police are golng to do about such cases. You've
. ‘ R S 4§ - had in the clty of Stamford, I believe 1t was Stamford, one
, T ’ ’ T B case where the use of dlscretion took place. A child was quite
abused or neglected, and when the pollce officer went to take
action, the incldent took him six months to be rectified. In
‘the courss of getting it rectified, he was asked why doesn't
he stop rocking the boat! But he had a very serious question
to ask - if we do not prevent dellnquency and don't seek to |
‘prevent delinquency, why do we have discretionary power? .
Further, doesn't the condition at hand potentially contribute 4
to- delinquency? S o ~
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i ‘ vine siibing yesterday with the youns
j was fagcinating sitting yester -
ffeoplelgﬁat wereé here. As mostrof the regt, ‘I nelther

‘agreed ob disegreed with them,

put I noted yesterday that

' this is an emphltheater, the speakser is looking up to his

: (v R 10 back and try
was just romantic enough to g0 . |
:gdggggeéhgzﬁtie,am‘gltheater‘must have been to zge g%z%:ators
of Anéien& Rome. The sevgn youig g:gglgélgesgfi tﬂét i
ing np to the sea of -faces kno full chat 1
éggkgggﬁggeg has power that they resent and the‘discretion
to use/&hatspower. :
| ' 5 ) | - g bgolute necesslity
A disoretién becomes paramount as an &bSOLULE
in poﬁﬁzg'work for one maaogireaso?%izggspoéigeégiwggéiogz:ry
ce cer, mosh. correotions o ors, and office
ggléﬁg ggﬁii‘a}e public officers. As public officers you have

' an dwegome power = & power they (the young people) don't have.

y police power 2S
/ ove the power of discretion te¢ use police power
?gﬁ‘gzg(?i:? tlf ghe power is used without discretion, we

¢

. eon basicelly say that itts an sbuse of power and we cannot

escape the concluslion.

_possible ways to compensate.

The frustrations that emanate from

' ' ‘ fficers and
/ 191bility often bullds within police off: ;
%ﬁé; ;§§§°?§na wayg to compensate for ;hose frus;?ations.

he use o ‘ | ' ' best
I discretion itself is ome of the bes
L belare e eneate One of the ltems tnat1§ hag§st
M peltt = t the police
% - o back %o Mr. Sterreit - wag that ’
3§§eg11 ﬁigcretlonarg power to keep the,childafrpﬁogthtgiy
entwined in the courts® process. ‘The courts are to
lagt resort. f , :

Well then, you might ssk what kind of sbility, what kind
of cepacity iz necessary to use this diseretion? Is ‘
thet's myopic or is 1t one that's broad? : ,

T changed professions - businesses, cereers, whatever

: - - T4 that frustratlions g
i > and I cén guarentee you todey that frus e
,gg: ;gildigférenx in any other calling than those you experience ?

* j ' that I have ex-
' come W “with another observation Th&t . e e
grggggdét§°some pegple.here - that the brgadgr t%g b;ge ogy
koowisgs 15 0 BATION X2E, Mot vou Fon sbout one: thire, the
: very £imply meen the more you | one thing,
Lot o B s S sk, o, et M 0
are . they cexnmot arford to - ; bout all the ¢ -
%ﬁzigg'fagtgﬁs in juvenlle relazizng zgziéghggg gﬁgigggignsv
; £t about specisl 8refs, Le:Cey - ts and 0oTrech ous
%2ggﬁzgsdiscretion in the cholce of ,options demazgzttgigwyzﬁe
nave & sense of psychiatxy, psyohology, end yoglixni."of e
1aw; while you know the Taw, you must also Dbe thinking ol

o

to use the law-and use 14 for the beneflt of your total assign=- .

nent, use it for the benefit oiiyourﬂoliéht.and be able t? cogf
‘slnde what is the best way to handle & c838. ‘
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, | Sﬂould your discretion be to 1ock.h1m.up;"charg¢ hinm
-with the law or~should we go to the soclal agencles in town?

Should we take him under the wing; should our role be one of
advocacy? e : - . ‘ b

| If you identify that there is no way of handling Kim and
youtre being told %o handle him, are you going to say to .
yourself, "I can't do 1it," or are you golng to start rousing
things? These are the options that the police officer nust:
know and that encourage the development of discretion. On
the other hand, discretion allows you to become involved, in
faoct, it commands & declislon of involvement or noninvolvement.
1t is safe to state that today, we keep looking at the other
guy and saying he doesn't become involved. I would posit -
that 1f you (the police) want discretion and if you would use
dlseretlon, that you will become involved because an ultimate
optlon in disecretion is that you, too, can walk away. This

~ declslon becomes an internalizatlon of what you want to do

one of how you perceive your job or how you don't. '

Now I would say that if you go into juvenile work, you
have acepted & burden often made onerous within your own
department. How ls that burden made onerous? If you are
agked today how many of you are Indians, how many would put
your hands up? If agked how many are middle management,
sergeants, lleutenants, how many hands would be seen? How
many chief administrative officers are present?

o Thefanéwer 1s‘qu1te obvidus. you‘are‘virtually all Indians.

« That being the case, you have within your discretion the right

to fight for what you belleve are the needed policles in the
area of juvenile crime within your department. You are 1it,
and asg the cése was poilnted out here yesterday, wowld you turn
your buddy in for fallure to perform constructively in’ the
aree of Jjuvenile relations? I dontt sgay you'll have to turn
him -in but you might have to stralghten hlm out, when you
find he's causing problems, by hils attitude towards young
people and you take action. That is more dlscretion. Dis-
cretion can be onerous for the weak of heart. It's welghty.
It carries forces It demands responsiblility and I do not
agree with -the good professor from Yale University who says
that police discretlon should be very low. I belleve it
should be very high. S S

I am fagcinated by listening to & lot of the attitudes )
about juvenile delinguency as expreszed by those unfamiliar i
with the police role, and I am fascinated for a particular
reeson. Most of the work in the Juvenile area in the past
century was dloneered by police offlicers = Nelderhoffer, .

~ Scagnelll, Berkowitz, Day, et al. Thelr readings are avallable

4 .




- We can't argue with court decislon.

WA bt ton. rmiseai et s

on the shelf, end I remember some years ago when the pollce
were taken apart for using dlscretion if they attempted to
do anything for a ohild but teke the chlld into custody.
In the-course of many elements for shifting responsibility
for the uge of discretion from the police to other agencles,

- & great buresucracy to take care of juvenlles was coreated.

The Job of building the bureancracy was so well done that
they are back to the pollce to takte part of the load away.

Now.,abdut how one is assigned to juvenile work. Is

1t a safe gqueation to ask how many of yon are in juvenlle

work because you elected 1t? How many of you want the Job
because you are interestved in working with juvenlles?

I can'tfaﬁéwér that dut I am sure everyone of you here
can. In & good many departments, assigmment to juvenile work
is what we call - with all due reference to the chauvanistic

nale attitude - a detail reminiscent of the Sabine woman,.

A lot of departments have considered it to be that., A lot
of other places have uged it as & dumping ground for the :
officer who cannot do regular police work properly. I would

" posit, however, that a juvenile aid officer has to be a lot

more competent than any other patrolman in the station house.

The juvenile ‘officer hes to know the intricecies of what
Judge Gill spoke ebout, the court decisions, the lack of

facilities; he must have an understanding thet iAf any change

comes in corrections, it is not going to be because of bureau=~
cracys Changes are eoming becauge of cllents and client
advocasy. ,
adult and Juvenile, is saying to the court, what are you doing

to rehabilitate me? What are you dolng to change me? 1Ig

this pigpen of & prison designed to do what the criminal
Justlce sysgtem says it-is golng to do? It's going to be the
clients who are goling to force changes. Pollce officers are
ministers. Thelr funotlon is ministeriel. That functlon
geldom mekes pollcles, but part of the function is 4o advocate.
Disagree with them, yes;
caryy them out, we must, Advocate, we can and must. It is
part of diseretion. ‘ ' o

And I would also suggest that Af we don't know who
we have for Juvenile offlcers, why don't we? There is not
& man or women in this place that doesn't feel the burden of
his or her work. By the same token. let us ask ourselves
then, whalt ls my contribution to the system in order to en-
courage the use of discretion. : :

B S :
# e L e, .

The changes are coming because the convict of today, .

~ than anybody else, even more than the courts,
~contact;

:;ifzf ) Do I know the law, do I know the decislons, end 1f I

do, am I only beginning to learn my Job? Do I knew the
ggsouxees of the community? Do I know the kind gg prgglems :
1ey heve? Do I know the economic impact of juvenile activi-
tles, 1lcit and 111lcit? Where can I get oneltind of trestment
f the client has the ecomomic ability to pay and whewe osn

1 find similer treatment 1f my client doesn't have the

) :pgﬁg?ic ab;lity’to pay? Do I’kpow where the money 18 being

Do I know some of the experiments that ha
gnt~to find out why kids are juvenile delinquenzs?bez?hgzgried
Vhascinating one 1g-that 90 percent of juvenile delinguents
ave & reading problem and that when they ere sent to deline
quent homes, they receive proper aid, but when put back in
their own school systems the facllities to help them the

wey they were helped in the delinquency schools are not avEile

able and they revert back to dell ’ ‘

¥ X t back nquent ways. The

is thenJV Are they reverting to delinQueﬂog in ordeguggtégg
attention? Some of the questions that ran through my mind
yesterdsy when 1istening to the young people were: What
ere the youns people here asking? Were they asking for &

"God's meke" will you understend my problems?.

Now if you want discretion, I would say you h o
y¢ : : . y you have
1t, and you have to earn it by knowing mare,abgut~our bggigggg
nore They can sit
n quiet rooms while you go‘out~a§ﬁlmakeit
o You have to know much about corrections. You
8ve to ask yourself what is your role - is it to ¢lean
Juveniles with their needs and problems off the street or to

back in solitude in

help them out.,

I am not nAlve enough to believe that certaln of

L am ke : : , 2t certa
glienta@”no matter what you do for them, areknot.égigg igur
e back in the system. I do question though, whether we
?ﬁeoggﬁrdégéisﬁiaghto the limit we have it avallable to use

r ke the proper decision concerning ung
beople we meet in our business. ‘ onqerning Fhe Tense

i i, a1
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Judgejégpwaxé"Well. there»is'always going to.be

you sre too easy with kids. This is a good criticlism, but
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uestioni We have had a lot of different opinions here in the
QURSELOL  Jeet day and & half. Do you fesl that there are
gome changes that we can look forward to? Are there some that

you feel are necessary?

change « I

’ . have been in the court now For almost six
years. ‘Tt certainly has changed tremendously over the 1ast
six years, specificslly with the wife and children. I think
the big change we're all hoping for is more facilities for
our children. We have.no facilities in Comnecticut for.drug
addicts. Actually, I think that the change our court is - .
looking for is more reggprces,for;child referralf For .
example, they need a segurity sectlion fo?vchildrenﬂthat they
don't have now.  Those &re the changes that I'd like to see.
1 think as far ds police g¢ in changes, I think more and more,
the depairtments throughout the district are coming to the
reallzatlion that when they refer a child they'd hetter be
ready to back up thelr particular complalnts. The child, as
T think was polnfed out by Judge G1ll, has more rights than
we adults have, excepl the right to & jJury. Now you have to
reallze that if you give & éhild in your town, & break,once.
twice, or three times, and send them to us, ordinarily the
probation officer or the supervisor who sees the chi%d is
probably going to give him & bite of that apple. And you
might give him two bites, finally he'll come into court.

The poor old judge, he's got to glve him & few more bites too
and & 1ot of the police, say, the trouble with you is that

remember if you are giving the child a break we're golng to
try to keep him in the community if at all ppssible,‘ That!s
our jobe The last resort I always say ls when you commit

a c¢child, our system has fgiledsln txylng to help them..

Questlon: Iestérday ét~a;;vof-the'§g%k5hbps, one of the gen-
ST Ylemen broughtt up the fact that juveniles in. this

* The panel mewbers declded to encourage participants to ask

questions instead of msking a formal presentation themselves. . -

. ‘stance to 1t.
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ety were referred 15 times. No action waS»tak;hdu the juvenile

was referred for serlous implicatlons = for breaking and :
entering and burglary. <Can this be possible? If, so how?

Are we faltering in some way along the line? This boy has
been gent hack to soclety 50 times without Judicial review -
there must be someone &lohg the line at fault.

Mrs Ertl: Well, in our district, if a_child 1s referred

- for a fglony, he is not going to be referred 50 |
times before any judge sees him. Now on the other hand, -
you mentioned 50 times, Maybe that's all one referral because
some kid spilled hls guis about different burglaries, say.

Now agaln, tnat child might give a statement, well, we've e

had it. I've got to chase Benny now and 1t's 30 odd ‘counts
of! burglary and larceny, and 81l they have 18 & statement
Trom this child. To be very frank with you, Af he denies
1%, youfll mever prove it if it wasn't taken properly.

Ques;&gg;
|

i

Judge Cormay:

'EQerytime a child is referred.,does the child;
automatically see you? .~ L ‘ |

N
W

N,
N

i

i

No, he doesn't. I see gbout 26 percent of the
, . cases, 60 to 40 gomething like that. In other
Jwords, maybe Mr, Ertl you can explain. ‘
Mr, Ertl: Well, 1t varies from area to area. In some areas

' " & higher percentage seea the judge. In other areas
a lowexr percentage, but as to whether or not the kid will see
the Judge 1t depends on the seriousness of the past record
of the kid. Lots ol times LT you wani a percentage, 1f you
are runiing in say August, and the number of total referrals
wag slow, you mey be up &round 30 or 40 percent. In September
and October, when things start pilcking up, your percentage is
‘going to go up. This 1s a f&étoqa1€k1nd of a problem. I =~
think that what you are sayihg on a-reallty base 13 that
children with serlous offenses, the 50 offender who gets
before the judgey what happens 18, and I have picked up
referrals of this'kind if we Qon't have offenses to send them
back to the sending department. We don't nave a valid bage
on which to go. We have seen kids at the boys school inter-
viewed by detectlve bureaun or juvenlle officer and the young-
ster oconfesses to everythlng, including rifiling the gover-
nors office on a school wvislt, you know, and thig is all in
there golng back to 1963. The problem ls-there is no subw
‘ ’ It is an improperly taken statement. Many
of the things have been in couirt resulting in the commitments
to the Department of Children and Youth. Yet, we will have
this thrown at us that thlg kid has admitted to 50 offenses.

That's a numbers geme, and I-think we've got to be careful.

Wetre gaylng that the juvenlle court, regardless of the

 offense, if 1t's a felony or an asseult on & person, these

i
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- ape available in the community, and then decide whether this

 “the judge inAwhatevervdistrictrcommits Qimétq‘the’custbdy‘of

B e R

| ‘ ' o5 of offenses, and
) in court. If it is a series of offens |
zﬁtgg?sb;%gggpattern that was spdkeg 0£h§:rit§{ingzzzrgzg've
) nd to couxre, > , ‘
got second and third time in ‘ e e th time AN,
dillgent kind of attention. 5y : o
%ﬁﬁ ?:zgarch %n.the field indicates you are OX;E zheegi%%
You have to resort vo gimplistic commitments yp

procedure. In other words, you are o longer in the ball park :

4 be Af you wexe working |
h kids in the community as you woul A ) i
3§:h_the earlier and simpler kind of offenses. , :

Judge Comway: Mey I Just bring out thet I had this meebtlng:

with the head of the Children!s.Bureau about

a year ago. 1 don't know whether a1l of you‘pfople reallze

: ‘ ' A ) tment of
: once we commit & child to the Depar R |
gg&iarggéa%ﬁ?Iouth Services, we are out of the ballizggflsThey
S e TSRH beppen 13, that, they vAIL be Braught
cars. All that usuelly will n : oy W na ;
ba . Ordinsrily if a ¢C

back probebly for more detentions. FALnaTay tiom snd we

away and steals oars, he 1s going To O \ ‘
gg?i refgr him back to the Depariment pf Children and Youth

Services. ’
Questlon: ‘what,types“ofwcomplaints are there?

Judg y: hink there are three baslc types © )
Judge. Coxps élzints that the offlcels get,_ One is ghe mis
ohief typé of thing, playing ball in the street, squabiies
with the neighbors. I thifk thii %ﬁggéuiii ﬁ:gz g;e leonious
raferred., On the other extreme 13 the relod
‘ ) ' t be referred. Then

type of complaint, that I think nus e T e Somplaint,
between you get & gray area, the misde ype ! S tninag

h1a! ’ : : 1ike running eway, btruancy,
complaints pecullar. to ehlldren. 1ike B e Tve %0

. That's the gray area where pollce ofllces ave
32311yT§§ok at bh% sitvation, teke a look at what Tresources

can be handled by & commundity resource, Or whether 1t‘has’to
be referred vo the court. o : u ,

' ; . 3 the ‘ f the Department of Children
‘Questlon: 'gﬁﬁtyiitﬁfgeﬁgiﬁeg as it fglates to the‘JuVGnile )
court? Is this supposed to sServe as & means 0f_§02ﬁb1%ty2;11é ,
tion before the child gets to the prqgecutions_oh v o juventle
sourt, or iz the Department of Childrenﬁandquutd? er

‘supposed to be a follow-up of whai has transpire

udge Coxs y: In pr +ice today:the Department of Children and
Judge oAy’ §§h§§ég§;$:cgs cgn get 1nf\folved.w‘.\.thch11drent e
1f the parents volunterily went them to get inwolv;d‘::géwgﬁé L
through the courts, 1 would thirk 99 peroent of tne WUZ e
department comes in, 83 far ag the child ls conce ’ .

: '
e . . N

s

ERE,

107

the Department of Chlldren and Youth Services. From there
they have full control. When I comnlt a chlild, I don't

say slx months, & year, or two years or whatever 1t may be,
the commitments can determine it and it can be for up to two
years. It may be extended and they may come back and agk
the court 1f there's some reason why this commitment should
extend beyond two years. The Department of Children and
Youth Services come into being when we commit them, when we
~have to get them out of the community. On the other hand, the
Department we have been using also for placement in foster
homes or group homes. They will commit them where there's

a real bad family problem, kids rumning away and if you

were 1living in the family you'd run yourself. This is a case
where the kid has to get out and he's really not commiting
any wrongful act or serious act. There are cases where the
Department as long as a probation offlcer gets & placement,
wlll -call the Department and it will agree to finance the .
placing of the chlld in a group home. Generally this comes
in after commltment. . S

Vgueséion: What‘are thé'guidellnes for‘detainiﬁg.childrenﬁ

Mr. Johnson: The guldelines about who should be brought to

, - detention are spelled out in the statutes.
First of all there must have been a violation of the state
statubes Ain some substantial way, end I think 1t is important
to say that. You'd be surprised how many tlimes they want to

_ bring & kid into detention because they think he is going to

run away or think he might commlt & burglary. We say he
can't come into detention unless-there has been a violation
of a statute in some substantlal way. The rest of the gulde-
lines are that you can bring him in if you have to hold him
for another jurisdiction, l.e.; 1f you think he will run
-away before the court can deal with hls problem, if you are
concerned because of his delinguencles and you want to pull
him up short for awhille, or if you think that the complailnt
1s so serlous that ls one of arson, or rape, or homicide

and he ought to be put into detention for his own protection
because of the community pressure. What we have to be care-
ful about as far as he is concerned, is having kids dumped
on us because people,. parents particularly, don't meet their
responsibility. And of us who work around detention have
encountered the syndrome where a Friday afternoon, a kld comes
in on a minor charge, and perhaps he is only brought in be-
cause there!s no parent available. .Later on in the afternoon

~ you get in touch with the parents and they say, good, keep

him, I'11 pick him up Monday. What they are in fact trying

to get us to do is being & free babysitter, so you have to

be careful of thets We have to be careful of the population
we have at any glven time. Sometimes we have some prebtty

 violent, serlously delinguent kids in there, 14 and 15 year

old kids, and we have to handle them roughly, and in that
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case we don't want Yo expose some 1l or 12 year old kid

who is not that serliously delinguent. We den't want to
expose him to that type of a kid unless we absolutely have
to. Sometimes pollce officers I know get a 1ittle ticked off
with us when they bring a kid in they see him released later
but they have to understand that we're operating on’ the ,
knowledge that we have at the <iven time regarding the popu-
lation, how many beds we have, how soon we can get this kid
into court, etc. Aunother problem that we deal with ils the
length of time you have to work out a plan and anybody ©
involved in placement knows 1t tekes 6 to 8 weeks to get a
kid inbto Junior Hepublliec, Mount St. Johns, Chlldrens Center,
ete., and we just don't have the bed space to hold the kid
for that perlod of time. I think we have 20 beds. I think
we have 20 in Bridgeport, 20 in Hartford, and 14 in Montville.
Sometimes 1t 13 Just a practical matter of where is that

kid goling to stay if welre filled up. L -

Questleon: Do you ever‘sue‘the parents fofwneglectlng the
‘ - - children and they try to have you as & baby sitter?

Mr. Johnson: To actually file a petition, on that one single
- ipcident, I don't think legally yout!d have much
of a case. There would have to be other cilrcumstances existing
in the home to back up the retition. There have been causes
where there:-1s a repebition of a kld rumning away, time after
. time, parents refusing to pick them up, and we have referred
those cagses tQmoltectlive service flling neglect petitions.
It is possible for the police to act on the criminal side
against the parent. They can arrest parents for failure to -
come down and teke care of thelr own child, where it is quite
obviouns that it isn't the behavior of the child that is the
lssue but the behavior of the parest. We recommend that to
pollice departments., It doesn't always emsmour the police
with us because they Just as soon we hendled it and get the
rather difficult situation off of theilr necks. I don't think
we should saddle the ohlld with the problem when it belongs
on the adult slde. co ‘ : SO B

Question: What do you think of the review board that some of
e the towns are setting wp? - . ' -

Judge Conway: I would think that 1t certainly would be help-
f - ful as far as some of the referrals that we

get that ere jumk. I can't get too excited about trylng to

golve a nelghborhood feud. I get those once in a while but,

the review board, I think it is a good idea. You can make

use of your own facilities in your particular town. I think

that would also help us out from & public relations point of

view, -We find people that come into the court and are really

emazed at the work that we're doing and the problems that we

o take off from whatever you provide them. There are others =
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have. I think it would be good to have like & :
from d@;ferent disciplines in the community to ggig ggagggﬁie
problems are, These are the people that can exert some
pressure and know how to get things done. I think it w uld
benefit the child and there would probably be better plghning
for him. It would benefit the court in terms of people knowing
our problems and being in a position to help us get what we

need.

Question: Are there any review boards?

‘Judge Conway: The only one I am familiar with ls in Enfield.
| 1 don't krow of any other. There are some
basic problems. I think there might be guestions in law,
questions of what happens to a youngster who is dealt with
without the authority other then just that delegated by the
police department t& the review board, and called the youth
action board or whatever you want to call it - the gquestion
on our part is fine - let's get the cloths 1ine cutters rew
solved within the communities. Those kinds of problems should
be dealt with at that level., When they get & more serlous
problem, and try to do something with 1t with & local resource

“and they do not respond, then I think they could get into

8 little bit of a question here of time delay, and after a

month or two after the event that we didn't géb lg.’f;§§¥é's

always a built-in time lag in any review procedure because

We have to wait for the meeting of the committee. The police

department would have to have the abllity to always override I
-an emergenoy situatlon and meake sure 1t got promptly to court o
especallly 'in matters of detention - it can't walt for next ' e

- Thursday's meeting for that to happen. 8o there are some

Problems that have to be worked out. Generally I would

.gear the thinking on review boards to smaller communities | ‘ o
under say; 50,000 or 60,000 because beyond that, the mass of o

cases generated would be too large perhaps for one review board

Yo efficlently handle. You might 'have to break it down in°

some other way so there are some problems with it, but ;
basically our experience is that.they do send through signe
ificant caces requiring serious court action. What you do:/ -
is wind up with almost all your cases going into court.

~  Quasti6n:f‘Wheh‘you‘get”thaticdnstant éuﬁéway do you bring g “ , ,?fé

them to the authoritles?

_ Mr._ Johnson:Father McDonsld, heve; from NET and Glastonbury

-cltizens are working on & program. What these . . 7 %

fkfﬁs‘need_not so much & detention home but just some place
-~ to stay., Some do need detentlon., Some no matter how decent

a place you have for them are so disturbed that they.are going

O
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get your key.out and cloge lt.

| Mr. Johnson:

 homes and things of ‘this kind is because we have refused to

for & town authority, and address to your eity welfare officer

& 'runaway, but the child contends he ren for ressons of beating.

you know you have your runaway locked in with your raplsts 1?
and the kid doesn't need all that securlity. You know in !
a detsntion home everytime you pass through a door you have to !
Some of these kids don't need i
that, so if we cen encoursge the development of homes in the o
community that some of these kids could benefit from, I think L
you wouldn't have to bring these kids to detention. - St
Question: Whose responsibllity is 1t to be concerned about 5
" the welfare of & 15 year old? The parents can't 0

control him, the police can't control him, He's committing il

no offense.

I would saey there that if it is on the weekend
that he is brought into detention and on Monday
he is entitled to & hearing whether or not to alter her
detention. Sundey afternoon, my phone rings, we got 8 beds,
10 girls, what should we do? -You don't have to tell me aboub
runeways, We spend a disproportionate amount of ou;ftime
dealing with runaways more than we do on burglarles and

car thefts. These require an awful lot of our time and 1t 1s
very repetitive. Remember this, as long as the court is a
resource which tries to cover all kinds of sheltered care
needs, as long &g we contlnue to throw our resources into this
kind of battle, we will never generate the other altermatives
that you are going to need for the location of some of these ;
kids.: Now Af the youngster needs the authority and control of b

e, st e e 5 | T S e

e e 5L

the court and she is 15 and 10 months, maybe it!'s our balle- Ve

geme. If this kid just has to be somewhere else rather than i
home, just needs & bed; then as long as the court would fill oy
the need, and that need gets met that way, we wlll never L
develop the alternative plans. One way some of these alter- I
native plans... One way sgome of these alternatives have been ik
developed, the reason for thelr coming into exlstence,” group i

411 this gap. In many cases this becomes a welfare respon=-
sibility. The neglected child, emergernocy care type of respon-
sibilities, local towns have abrogated that need, walked
swey from it. They turned it over to state welfare which is

inadequate and unsble tomeet that need. They are turning to ‘iE

volunteers., It's & rather sad pilcture. I would go back,
since each one of you in the police depariment usually works .

and town welfare officer and get them involved, l.e., teke

the kid to them at 12:00 Saturdey night, 1t makes them very -   f;~‘

unheppy, but I would put it there because this ls sometimes
Judge Coymay: We've had cases even from your departihent where
T the contention was that the chlld has - committed

- every staff member.

‘Question: What is the advisabllity of tekime photographs

' Judge Cénwax: 'You run your-depaftment. ‘Do what yc§:$hiﬂk.is :
talking about the race barrier.
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- You know this kid is running not without Just cause, he is
running for a reason. You know I think that 1s where the
sensitivity of the man on the line and the working with our
pPeople 1ls important., We usually back up detention with our
professional staff and meke them available around the clock
To answer your questions. I hope we are doing that through-
out the state so that you can always reach somebody in the
capacity of Bob Johnson, Alice Andrews and myself, or & pro-

bation officer. I would hope that our staff is at the other
end of the telephone line. 2

Question: Why do you have to sometimes notify the law be=-
~ fore you take a kid to detention? '
Mr, Johrison: The best reason for that is you don't end up
' , with egg on your face. You get down there and
find there's no bed for them. No, I think you're better off
to make sure there's a bed and check wlth the probation officer
to see 1f the situation is eppropriate for detentlion.
The, court controls detention, Therefore, we should have the
control in the hands of our staff. The declision making should
be Jointly made with the police officer who's got the exper-
lence with the youngster and can describe what's going on.
In the decision meking process you get 21l kinds of varlatlons.
You've got - the police officer who'd never bring anybody in.
Youtve got the one who would bring everybody in.  That's
one reason why we try to meintaln the line that detention is
contrelled by someone of our professional staff answering these ;
calls and epproving of it before the case comes in, L

‘Question: Whet if the child showldn't be in detention?

Mr. Johnson: Usually there's always somebody in the office.
‘ R Our phones always get answered. Our staff in
detention always has a complete list, telephone list, of =
If they can't get the probation officer,
they can get the supervisor they need, they can.get me. I
think we want to have a back-up in the event of a serious
emergency in detention, so - on gll these needs - we try tfo
gear up to answer these questions. I think that around the

‘clock you're operational in police departments, and I think

we have to have some abllity to respond to that facts We
don't always enjoy 2:00 telephone callsy but that's ialrights

, ~of-kids? ‘ R
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 best. I understand what you're saying. You're
You need pictures for
ldentification, I'm gquite sure New Haven does. I, don't know
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“the community.

WORKSHOP REPORTS

Group 7: Two of the main lssues we touched on were the
shots and fingerprints of Juveniles and the
problems of getting juveniles out of the detention home or
they're involved in the system; but they haven't been
committed to any of the detention facilities in the state,

- It's quite a problem because the schools don't want them.

Unfortunately, we did a2 lot of talking aboult 1t, dut didn’t
really come up with any good solutlons. If the Board of
Education can't get together with the youth sexrwices and
the police and work thisout instead of tagging the kid as a
delinguent he's always going to be a delinguent. We're not
going to get anywhere. We'tre golng to be beating our
heads against a wall. I understand the Department of Child—
ren and Youth Services ls trying to Zet 2 vocationsl proba-
tion. JInstead of putting the kilds back. into a public school
system, they'll be like in a workshop, byt they will be on
probation where they can be. chamneled right out and right
back into detention if they don't work out. Maybe this
will work, bubt they are still not puttlng the kids back into
They are not wlth the average student who

iz out on the block all day and goes to schoel. This may
work and then again it may mnot work.

. We discussed various situations which will probably
be very spontaneous, and one thing we talked about was
discontent of some officers in dealing with youth cases.
A member in my group related to the group that some officers
will mistreat youths at arrest with the thought in mind to
dish out punishment or discéipline because courts seem lax in

‘thelr duty vo do so. According to Juvenlle courts he is ‘
usually out in the streel 1n.20 minutes. This is a recurring

thought that I received from ny group, and some of the
offlicers in arresting the youths will kind of speek a little

~rough to them. What do you do then? How ¢an you prevent

147 It 1s one of she things thet we talked about.  Another
thing we talked about, and this is really amazing, and this

1s the juvenile facilities in the State of Connecticub.

The way it sounds, it is really good. They have freedom
within the bullding t6 use the TV's. They have tables and

pool tables, and when a youth is there he pleads, “he doesn't
~want to leave., He wants to stey there and he doesn't want to

g0 home, one officer was telling a story'that when one of

the youths was leaving, he sald I'll see you in two weeks,

I'1l be back. I'11l be back in the institution. I love
it so much. So what do you do then? You make the facility
too goods What'!'s the alternative? Those are ‘the two mazn

~top1cs that we had discussed. .

o
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Group.6: e cugsged a lot of things that were broughte
ﬁp %;SJudge Gill's talk. Some ofrthe thingshn g

such as what to do when the kid keeps runnlng qwag. g :ii
was a discussion of the social workers .role, how %rp T
clpates in the problem, and 8galn many tlmes whgn gg i
policeman needs him, not really dolng the-job when "e{aking
getting pald nuch:more than the policeman vho‘ends up"Then
eare of the kid when the social worker 1sn't agound.and oh -
we got imto the referral business, some of the 'Pros and. oo
O e s givligghitktgaghggetggagggz gﬁgoiﬁfze‘cggnoes

al. Some people 1e hat 2 1 2 .
izizrgiien;ahd wgrepreferred to the probation °ff¥%§r aﬁgnd‘
more contacts, thls process ls too long.biQn the 01 ir‘tead'
Sthgre Tolf bos shoes shand e IOt Conoriase Tefarma)

] € i e chances. It's e * (imme ,

?grtﬁﬁzg gﬁi; were talking aboutb beforevi§ disorgtiog. ‘Then
we got int¢ different judges having diffelent attltu esé "
depending upon the area that you were Lp, and pany~cazet m
judges were in a lofty posltion and were really‘ignorﬁg o
Some of the things that were going on that people rig thgness
tne street would know about. Then we gob into the worthine:
of the penal institutloens, are they really rehabilitaténge
people. Why are the people running away fromAthgm?. P%KKids )
incldents of homosexusl activities and the locking up g£~u.>
in the rooms when they. don't attend classes wWere brpugi dp«
A general feeling was that these things_should be_exﬂgine
by the people to deteimine the reasons behind the ru 't?%n
away. Discussing homosexual activities raised the ques

are there any facilitles which would accept active homo-

als. The current trend would be the homosexual 1s active
:ggulésrepulsed by his parents. They leave home because in
of thils non-sccepted role by the parents and they end up i
the instlitutions, and there seems to be an increasing probl
in this area. They mention that the police arevhunghuﬁi .
basically:on admitting to some of these»prqblemskwltfi‘OQ ben
sexual sttitudes and what not, They agreed that the ,ésl aa‘p
would be to admit that theproblem exists and that would lead
into solving of the problem. : . "

Group 2: Group two might divide what they said’into two

13 needed for children and the facy that we are,deal@n§
z&%g,guVegiles. On the problem of facilitiles, therev:asias»
question asked of why public bulldings, qollege’dormi;%r LI
sven some churces that have spaces, could mot be used bgr e 8.
bedding spaces It was pointed out that you have & Dros &% -
from zoning laws, fire laws, ccoupsncy lews, and thi bas.c.

parts, one concernlng faclllt?es and one concerning

~ ‘problem the child who 1s a run-away, Where can he Dbe put? -

There was a question ralsed about the role of other govern-

mental agencies; in particular, what about the CBA and Norwich

by ‘ i £ ohild itles? At that
tacilities with and without ohildren's facllitles? - _ _
gcg;i it was pointed out that high-risk children who(pr@bably |
need the greatest attention of all, had the mosd mimimal

&

mE
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‘between agencles. The question about the use of force to -
be applied by the police, by probatlon, .by the courts, was!
brought up in order to get govermmental agencles to provide
~the gervices for people they are suppozed to provide for.
And the question was asked whether or not it was harder to
tackle the ones above than the ones below. There was a
dlscussion on the dilemma on the care for children who need
a facillity«with a very structured life. Where because of :
one condition or another they should be in & highly structured
center, and we are tending to do away almost completely with
hilghly structured centers. One comment was made concerning
the only alternatives for a police officer under the law is
to refurn the child to his parents or to a detention facility.
The question of using voluntary facllitlies 1s one that presents
legal problems, and not all are willing to take the risk that
is incurred with that. There was a discussion on this by
admisinisgrative boards and the use of volunbeer services,
group homes, NETS and the like. Are they viable options to
the state's obligetions to pick up the problem ohild2 There
was the intrusion of parents? rights and children's rights.
Where does one lead on and the other take off? There was a
questlion of the need of discretion by line offlcers, both
police and probation, when they are dealling wlth young people.
The question was ralsed ahbout are we really talking about a
crigls interventlon confliot revolution? What 1s the
resolution? Is it one that is merely buck-passing, or does
1t seek the agency to come out and do something about the
cages? About the¢ intervention of boards, the question is of
confidentiality, risk question, are there alternatives to
these ldeas, and is it also orisis interventlon oriented
which we understend that 1t was. Does lt.offer inmovation?
Does 1t encourage community participation and, if so, how
far should that encouragement go? Do they offer complete
services, and are they willing to find host families,
recreation, or family services? +Then, last but not least,
the questlon is there any obligation on the part of the
Juvenile officer to use these facllitiexn? ,
Group 1: There seemed to be a reactlon to Judge Gill's talk

- in that his talk was more or less oriented toward
the protection of the juvenile's rights and, our group more

. or less came out "all right! what about the dangerous young

person thatt!s age 16? There seeme¢d to be a working toward
gome golution, possibly meking the publlc consclous that certaln
young people are dangerous in thls partiocular neighborhood.
There is also the 1dea of publishing those juveniles that have
been convicted of a felony, but 1t was-also polnted out in

the group that this might be something that would be a status
symbol to those certaln youngsters. There was also the 1ssueuy
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of discretlonary power. There seemed to be agreement within
the group that this ls extremely important, and also that
the offlcoer have the’ power in regard to referring. youths to

various amencies.

Group 5: We had four roints. Number one was more cooperation
' - between the police and the Board of Education. We
refer to the group discussion last night where we should
have more conferences or group discussions between the police
and the students. Two: You had police officers belng taken
off the patrol division and put on a 90 day 3-4 months
training perled, like they do for the narcotics division, be=~
cause the officer is the one who comés in contact with the i
%uv§n11e firsts Third: We believe the administration should
e here.
because they're the ones that make the polliclies regarding
Juveniles. Lastly: Again we refer back , the reason you
had the police offlcers come in to train for the Juvenlles
that when a Juvenile gets into a problem; the way he's coming
in contact with the officer, shapes his attitude for the rest

of his life.
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_COMMUNLTY, RESOURCES

FE

Program Director: (Charles Dolan) Yesterday we were ralsing

questions. We were raising more gquestlons
this morning. Obviously, we conbtlnue ralsing questions. This
afternoon, specifically beginning right at this point, we are

in hopes of having some answers. Each of these lndividuals
before you represent the answers. -

The topls 18 entitled: "“Alternatives: Community Re-
sources". What aternatives do we have? Father Malcolm
McDowell, or Father Mac, as he's better known, has agreed to
act as moderator.

T will try to be fair to you and to the rest of
the panel and try to glve & syropsis of a program
that ig exoclting, frustratlng, meaningful, Jjoyful, and all

the rest. The NET stands for absolutely nothing. It's more
tlied in with the fact that it 18 a 'parish program and connected
with the parish that I'm involved in as a clergyman. The name
of the parish is St. James, the Net, coming from the fact that
St. James was alleged to have been & fishermen. NET basically
and simply is providing short-tern emergency housing for run-
aways. 1ts goal is to heal and reconcile families. Its goal
1g not to undermine the role of the family. We 1mvolve,,we
want to involve the family, as qulckly, &s much as possible,
with the eventual solution of having a healed and reconciled -
family in the end. 1In the beglnning, we did not define the
word temporary, we still haven't. We trled bo take each .
sitnation as it is and then see 1f we can respond to that
gituation. We also thought we were going to’be dealing with
runaways, and we had a lot of traditional concepts in our
minds in the beginning. We now define runaway &s any kild who
comes in a crisils situation who might need housing. That
ineludes the runaway, the throw away, or disposable kid, the

Father Mac:

~ k1d who has been neglected, the ¥id who has been abused, or
© any other category 1ln beﬁweent :

The philosophy of the NET"is very simple: The philcsophy
is that wapuse families. We tap the community. We do not have
e structure. We use and we have ip our program between 40
and 45 familles who are volunteering thelr homes on 2 momnents
notice to provide all the necessitles that a kid might;need, l
We cen back that up with a discretionary flush fund that will:
go to perhaps pay for some clothing or some other emergency .
expenses that mlght come up. Basically, the‘families are 9
called upon to be an immedlate foster family. We say to our
families, Jjust imagine thatyou gave birth to a 15-year old
girl. Take it from there. We go by the simplefphilosophy'thab
we want good families and we want them to share what they're
mainly belng a femily. I leave it at phat. That
15 what we want in the program, and that's what we're trying

‘police depar

Juvenile cogpt.
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th do. We want families to be families. We want families to
dg what they do best, be a family and share the love, coficern,-
and all the rest that goes with belng a good family. While
the philosophy 1s simple, the experiences are often very
difficult. They are oftentimes painful. Sometimes they're
-disappointing. We also say that over-all the experience is
goqd and 1t can bring growth and joy to all concerned.

| To put things in perspective and to draw this %o an-

ernd, sometimes we can put things into perspective by virtue

of ysing statistics, we have been involved with 160 kids in
the last 12 months. We're a year old. Approximately 75 have
resulted in a need for housing. 80 percent have been 16 and
under. We've had three klds as low ag age 12, A little over
50 pe¢rcent of our kids (probably close to 60 percent) come from
out of town. One of the reasons we can sort of take from

other areas is that we do have homes available and, I say that
wlith tongue in cheek, we have been able to involve ourselves
wlth communities around the state. We have established
relat%onshlps, a real strong relationship with the Juvenlle
Courb\ﬁn that our homes have become an extenslion of detention.
We have housed, I don't khow the exact figure, I would say about
30 « 35 kids from the Juvenile Detention School in Hartford.
Ybu‘ml%ht be surprised to know that of that 35 figure, only
one of 'those klds, and these kids are a rough assigrment
tasically, and they're & 1ittle more chronic than the kids

gort‘of&oeming out or-acting out in a commiumity for the
~first t\m

. e, we've only had one of those kids.run.from our
homes., 'I think, not that the program is bad, it's the fact
that I think when a kid does get some attention, does get some
love, he can respond to that kind of a situation. I think
that's inportant to look at. We'!ve had referrals from all
over the place. We've just entered into a relationship with
Mount St, Johnis Home, as to help them ‘out, when a kid gets
into & orisis situation within the instltution. We can pro-
vide a gooling off period for that, kid and. the lustltution.

; . : \ L ‘

~ Anokher fact is that as we get in Businesg we are in-
volving ojwrselves. I.can say, it's keeping us &nd our femilies
buay. Inithe last year,; we've provided approximately 1300
days of houslng, and we estimate that 1{ hes cost us about
35¢ & day. 1 don't have to go Ainto composites. You know ;
what the kild looks like. I would like to make one final state-
ment. That is that you know 1t's nice to talk about a housing
program; but it doesdn't in any gtretch of the imagination .
operatewalﬁ@byi;lself. The obhe thing that I fear, and I've
only attended today, 1s that communities, I think, are very
often shovilig ofif many of the responsibilities to the local

=

ritmerts, and- then, in turn, it goes to the loceal
/énd the miracle is supposed-to happen there.
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. officerg, probation officers and after care workers, I guess
I'11l try to talk first thing about what I've heard, what I've ‘ g
- listed fo today, at least this morning, and what I've heard S
today-a&-lunch. Theret!s a nmumber one ruleé, if I can find rules
about youth, there's reslly good resources that you're going
to use thatv are usually not advertised. If they are adver- °
tlsed, they don't become very good any more. We were Jjust
talking about an under 16 drug program in Hartford which
one of the policewomen did not know about until she Just
accldentally.called a psychiatrist. I-'think this is very
important to understand that whether we 1}

, \ke 1t or mt,
realisticeally, really good resources are not golng to tap

on your doorstep. I wish theywould but they don't and tha't
real. Number two rule is some very effsctive alternstives,
community alternatives, are going to be sally effective =
and we should learn from Father Mac and also Enfield Juvenlle
Revliew Board. They're not going to be nice, tlear, black

and white situatlions. Somebodyfs golng to be irritated.
really irritated. With Pather Mac 1t's professional services.
Father Mac 1s & real rigk in the sense of sult. You lnow ‘one
group says, you are not supposed to be doing that. I'm going
to sue you, In Enfield they did teke a lot of risk in-the
sense that the Juvenile Court Judges were really upset that
they were really not dealing with confidentialiiy. o '

w ‘ o the
nunities are golng to have to besinéf?trggggn%hg uck .
R The'co%hat‘arise in the community. They can hLe 3o stert
LS oy we 1ive in a community. We he¥e ¥O AR L oem
o8 e ?e‘.ii and treating each other humanlY~‘Iouth ol
Ryl 11Ykn§ 1biy operaﬁe without the GIQSteﬁguiy-a b3y
“ioes it ﬁ?Eg Hencke Will o pellire you'aso:ilenofficers is
 minutes. The cooperation ¥§Z§st?§j§§°iﬁm§§n§ty.‘ana e elon
B : WO ; he nlty
S ehipe %;a:h:ngzizith the entirepol}cevdepartm:ﬁtéeggige
ol ne wey down to the patrolman, but the xozd'Otber °
%%;zaifltzeeguidancé coﬁnsel%?rs %ntgﬁgks;ggglzé'ie‘saying‘ 3
> ] . . i Feoo ! * 3 o ; 'bO
professionals.in the commgn o ity and We have
is that the potentlal 1s a? i"ég*re & to get at some of
begin to tap that potenﬁi ¥ , ! "
these problems.

R P onbury Ser-
I « ctor of the Glastombuly B¢
Mr. Edward Meincke: ﬁczhi?&ii I'm really happykzgdbg fheref
lil i'éonit‘like-to'go to conferences. 'gh§¥ kids back
U:;a ‘gu feel guilty. You know there's a 1o for Services.
meke yh sre looking for you and are 100k1ngf orices. TodaY,
. Bome wa?whlle you get kind of bored with c; 'erhow hard you
. et appy to be here, primerily because I WHOT TR Lo gges
! . él? ﬁigigd I really share in Eﬁit§r“2§§é§§§nvery appreclative
5 o ) te ’ ‘4n the commu ¢ R 3 3 nile
| ; ﬁ?dtgzigégi :ggﬁlﬁgu are so sensitive to kids. I_find juve
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)
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sns Lt 1e I know towards R

; of the most sensitive peopre .

°ff1°ex81t2mP21§§m§resiaenx of an association cal%e%uggefor

youth;ticux Youth Service Association.Whlch ;zlgoofficers ‘

00n¥§ services people. We do have some‘juﬁedistrubed kids

A {%golved, beciuse We ’kmwlthzgugg{l;ingfé%g o feally.painfﬂ
| ) o BE ty is a resl 8 . te :

I think there are kind of two rules which we all _have to
« deal with and struggle with -~ real alternatives that are really
. golng to help kids - are sometimes not going to be. You're
- ‘not golng to be patted on the back. You may be condemned.
- Thet's whet we have %o gtruggle with. There's some-other
alternatlves, too, llke Offlcer Tom has the police explorer

troop, which I don't know if anybody mentioned here, which

=

1 they'll bell you ,Q%_  deals with some troubled kids in’ the community where a Juvenile
n ; ’ Job. You telk to any Psycgigzﬁigzsoiﬁ adoiiscenfs that §=  officer is doing something really effective, an effective v . -

| when,woﬁ;n%hvéiggsgtgurbgm cen telk to eny psychologist who . 3 alternative,

| : no one ae © * r

So these things I'd like to share with you. -

Also, Af you're really interested in this, there are some,
speaking of-resources, thal are secret. Last year I went to
a .conference in Minnesota Law School on Youth Sexvices., -

. Thls year they had one on the juvenlile law, and 1f you look

into 1t they'll pay &all your alr expenses there and all your
expenses; so there's no cost.

, ~ they'll §
will give you‘adeqnatevalternat;ves in the mem“”ity’ end y; 4

g, community deals
' tpe a1l struggling. HOW & QOMMELL by @ = ane”
progagi{ssizﬁgéoﬁestruggle of acting-out kidgw%t%;;?gq&gggge
gtglly wemts o work:is;;?e reiéegvesﬁtgﬁg thiagnés that zet
e oy ecking o .. Weire tl v
"7  mar °3100 An o o morming and desl with & boy besting up

o) e vtian e T
e T . e

T
}

[

| | ‘ ' , These are resources that you've, -

A e e G that have to do wlth : got to search and stumble on. . Lrrol ! :

e . forth. :We're the ones d g A A o B | X , ; . ; - o ;

I | | hi;émgghgﬁé:32§1i:t§usgles" S ratives °:§¥Z§té£§$t§86f;t g 4 The Youth Services Buresu is an idea that did not come :
iery importent we talk about alternatives, a&lLTLELEE : ; S v out of the community. It came out of & big book that you {

T some SDE one thing I'd 1ike you to [ _reads called Netlonsl Task Force on Crime &nd Delinauemcy., o

IUL elre To S Rerence St the University of lassé~ 1. “As you read, you sew sll the statistlcs and all the jJurk they -

| know~aboﬁt,ﬁzﬁgre;iS'a comflerence =¥ M e institutionslizetion. | Dloughed through; here you &re & juvenlle .officer, 1t doesn't - g
st e more 0 angltern?terg.in‘bhé asgociation to I mean too much. But they did try to express one major idea, ° = - .

L1 Ss L s Juvegiiziggiiies pew oommupity TeSOUTESS §  even though it was oxly a few paragraphs, about & concept to lighten :

, .work-on developlng new >T r P ale, other juvenile e g ravaphs & cor , ‘t
B ¢o shere experiences with new sgrvice p Ple, VS i ;

RREEEE
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She o . Chat wes th Services
4n the unity. That was the Yout& ces
Bare 1oadT;2:ggiﬁ?gﬁgctioi. they said, the Youyhéégg;ézes,
Baregﬁ'was to tear from the juvenile court. aInervice ®  the
'”?uretoukh'Serviceé Buresu is supposed to De %ut loe to the
the 116 officer. Now that may not be Tesl. Bot thatie
juveg ith Services Bureau waS‘defined.natlonalhgée o e
the iou £to you peoples 1 think Af Skip and"lnil' heedt
seiﬁ :: 1f~ydu g0 gometimes through the juvg 1se1t's n;t
P 'nths for services.  Also, the problem Ltia mot
ity PO Mith family support. Youlre &ware that ¥ fy Lgh
A#dealigﬁem‘off to ingtitutions in Meriden or chgsaiién Tne
Bid ts more engry, and you get the sameffruslrg%onfliétﬁ
‘ kid e sd the Yough Services Bureau 18 primar1>ysome L
oA ion mechenism. 1b's supposed to resol¥e SUS T ook
f ‘%801?'t°'du*re'dealingfwith.- It's supposed to 1ighten your -
5 goin ive you any Neat | ab how 1bls Su
‘I!mwggz s%tggugz %f yoﬁ nave a community vhergktaitaoiige’
tzl f~déesn't want the Juvenile officeryto wo L ehine
gbu;h Services Buresu, I'm not going to §§1ﬁ1¥%erent. ing
that!s not appliceble. Every commupity 18 Ifevent, You
| , different structures, different in slze & et th
i tions. Bub that same gosl is supposed to e‘t ne s
popn§%uth'8;rv1cés‘Buneau. Now if your town doegnﬁcney'~ ”
thethoServices Bureau, there's allocated & 1ot 0 oDy fore
You LEAA this year; and, 8lsoj; hopefully, you 5mv$1th o
o e . Talk with your police chief and meyne W 28 © oo
ngxt*ygma'erVOr the mayor, but there Will}be a %a éerviceé
gggg}gl mgney; glven out.fgrithe?%gggngégfmgfuor Service
igrzggzéwaigs{ogr«call me in Glastonbury 1f you need any

asslstance in developing effectlve sommunity Services. o

M, Ny . (Depax . of Children and-Youth Services)
Mre ﬁ ron,Smith- é?g?ﬁig%e%ge3Department of chi}dienciggA\
uth Services, and I'm thelr Group Home ?ngjegf~gf§§ne“hére,,
%dg'n’t Know 1f it wes plenned to have me‘thiyv/} : e here,
buteit nas a meaning as far &8s qurideparbmen 7
in the direction that we're golng 1N oL S ant group
nference but I have heard some good things' e Homes
ho g and I think meny of’yougprobab;y'lqokiépégbgstreSS the 7
homanelof'the answers right;nnw@‘vI.wQuld 1 em?af ag .
as g one, because what we have begun to do as - oL R Sen
WO?a?tﬁgni»goesxn'phasing out our 1nst1tution§, ’ﬁhe‘jdungster.
o il upon the altexnate 11ving-situations~ho§‘rv1oes_is
%ﬁ:ﬁt how the Depsrtment of Children &nd igg;cnngefunds EL
. Boblvely. engeged in providing peri nent plemning funds TOF
B ven group homes 1n the state. OF these TLIESSUs \ln oo
are in operation, and this provides approximate ¥t 0 beds fox
;gﬁnggtggﬁg The'group'hame concept; itself, 1snit reaily e
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It started back in Dickens' time, some time before that. But-
as far as the State of Connectlcut is concerned, as an alter-
native to institutionalization ~for the adjudicatéd délinguent

» youngster, it!'s relatively new. Most of you are probably
famiTlar with the Massachusetts experience; where one day the

~ commlssloner in Massachusetts closed the institutions and sent
the youngsters back to the communlties. He did it overnight,
but he also provided the communities with monies to the tune

of $85,000 for a group home to begin to operate community-
based rehabllitation residencies for youngsters. They had
some bad experiences up there. ' o

I would “just like to share with you some of my thoughts
on this. The group home, itself, as it functlons in the State
of Connectlcut, is really Just one of a wlde spectrum of
gervices that should be avalléble through communities. To -
bring Father Mac and Ed Melncke into 1t, the NET, for example,
provides temporary kinds of emergency housing. I know that
temporary 1ln gome cases has gole on for a year, I guess.

Ed's group community services officers, or Youth Service
Bureaus, or whatever you want to call them, I see them as the
hub of the wheel that should be resources to -the juvenile
officers and to the police departments to be able to reach

- BEd at any time. Weekends, nlghts, early morning, goed old
Ed goes arocund to provide you with the resources for youngsters,
Meny group homes - throughout the state have incorporated in

. their emergency beds, wheére you come across the youngster
at 3:00 in the morning, lives in Minnesote, and what will
you do? You know? Who'do you call? Sometimes you have them

-sleep right in the police station. Other times you happen
to know of someone yourself,personally, but hopefully now

- group homes will begin to provide some of this emergency (
shelter. The NET by the way has 1ittle nets, I guess, through-

- out the State -that communities: themselves are developing. We
look upon the group home concept, llke I sald, ag an alter-
natives At thls point in time, our emphasis i1sah providing

‘alternatives for the youngster who has been identified by -

- what we call the Juvenile jJustlce system, and thel would

call the Juvenile Courts, the Youth Service Bureaus, ebtc.

Ihtbiﬁk~1t's Aimportant @hat‘wﬁen you thlhk'or'dQVéloping .

- & placement Tor & youngster, and many of you do get involved

in the actusl placement of youngsters in other than our B
institutions; that you really think about taking a good look
at whether or not there is a viable family to work with. b
Certainly you can never replace the natural family. We all
discussed the problemjthe fault of the system today -in the
groups, was that everjyone seemed to agree on the problem.
.They were all on the same side. There was very llttle tealk
opposing the ideas brought up, such as the group homes which
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we felt was favorable, & step In the right direction. 3
Then we discusséd the setbing up of the foster homes, the
communities who. are accepting them. The state isnft whole~- -
heartedly trying to place these into the community. Then we

~ discussed varlous positive steps such as & person shouldn't

be taken out of the community that he has been actively:
operating in, and that rehabllitation shouldtake.place in
that community. Then again we discussed what we felt should
be done in some of these groups for future Institutes. .

-« Persons scontrolling the money for the state should be there

to hesr the problems, The legislators who are.members of

"the agenc1es«whp are not meeting the problems should be there. :
- The declsion-makers should hear some of the things that we
‘were discuzsing. Most of all of the persons handling bud-

geting proceases of the community, who are influential should
be here.: ‘An idea was 8lso brought up about the discussion

by the young people the other day. We felt that %they should
be lnvolved in some of these groups, at least one in each
group, for thelr different reactions to what we were saylng
in the greup. Then when we rehash 1t, in such a.session as
this, the youth should participate so that they could give
theilr feelings of what they thlak should be changed positively.
‘We also felt that the soclal workers should be involved in
these discussion groups to answer some of the problems that
were brought up such as 'Why aren'y you there, after hours to
hendle and help the pollcemeén with the students?® -

. Okay, one of the things we talked about was do.the
police have to he sensitive to not belng used as a tool

by parents to punish or harass a‘kid. They come in with & com-
plaint. . There may be a little bit of a hlidden agenda as to
why they are making that complaint and the police ought to b
be sensitive to it. Another factor we discussed is too often

a parent wants to throw a'kld into a detention home, and if
that parent really took the bull by the horns, they could in
effect run their own detention home as 1t were. All & deten~

tion héme is is a place.where we have a staff to see to it that

the kids aren't out on the street. Now there are some cases
where parents, if they exerclsed a proper degree of supervision
and control of the kid, they could see to it thait the kld
wasn’t out on the street. It's much easier fur‘them.to dump
them off to a place where the state pays a babysltter.

‘The second part we talked quite a bit was the develop-
~ment of communlty resources, alternate community resources,
We talked quite & blt about the Glastorbuvy experience, and

~the fact that they have what seens. to be a well organlzed - .

community to deal wlth some of these problems. Several
different-disciplines seemed to get together to be aware of
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these problems and mexe concentrated effort to‘deal with then.

We also talked about the importance of when federsl funds

are no longer availabie. Too offen th '
: : ible. 00 of'ten the federal :
Insortans foayIein® 2 omd of the prog Ty very
ortan 'ty -t ederal funda are bet Xpe
:ﬁe town or state is breparing to pick up the ggpgigendgd.
xevfedergl funds are withdrawn, | ’ "'e'w i

We~sh6uld also tfy to mateh u‘ v : b i
wlar - & y T * up the needs ' that e
natter aonaerer With what is available Statenide, ggago:{)‘aa?ét
Ptheoosrywides - I would hope that at scme point we would

Mac where we could really meet th |
e W , i1 e youngsters! ne -
.iggigeafgrggiggitgy:gve%op a giable-plan,uget himeiigi%mggt
, nin em" and W ’
habilitation, Thattg ‘aboﬁgdit?gin to'wm Howard Rone. res
Dr. George Witt: égrgﬁmlaridgelgort Mental Health Center)
. | ‘ under has been stolen whes :
gaiggd‘abqut the Massachusetts experience, Pg§:§5¥§.18232h
lentvion some of the Teatures of that brogram that might beu_

4 Oof Anterest to you. First of all you know that the great

najority of young students who are , L tud
Jor ung s ,  put into instita
get out and then come back again. Thesmassachuseggglgggure

of 70 percent isn't a very -
| rc isn Ty good ratlo. The probl ‘

ggyéﬁgt;gagaggzcgggfztiﬂga?pen :g‘be,;valhated 1ne§3m§2§fs§£e
| _before they decided to close the
institutions. That always has to be kept : Mot h s

| LU ; : ays e kept in mi 5 e
:f:hpigsigziérgoghgggw,Egith,retooling dur;methggé :gtdzﬁfigg
W : , ouble, youngsters in & troubl 5
in thelr experience, that is in Massac ' ° B enoolety.

sl : icey : igsachusetts, : tment
qgigguth Services claims that not more than 5’p:2§eg§p§§t%§nt-
oh thren they dealvwith, and they deal with about 1,400 ;
youthse a year.-theﬂngiy that not more than 60 of thém Pem
\ : rroundings., Thaths not very many. The
%zg;régg; gg'ggggggtdgzg mak? %f with someyﬁinEJOf 22:;:?::ceﬁ
4.8y h v K m as followg: about 500 of the o
sters are in group homes; about 190.arekin_fgggegrhgg:syoung

150 youngsters are in gpecialized ntial
: o ¥ residenti lac ta,
$hay included private schools or psyohiatrie hoopssen e ohd .

600 youngsters are offered Max :
ungste \re offered [day care progrems ‘ )
,gggcagional. recreational §n=counSelfngSserviggé?hyéﬁg;ygfso
Ave found that the pre-trial detention problem is practicelly

eliminated by closing the Institutions. Now they use group

homes, foster blacement, and other kinds of settings for

youngsters who are in this stage. What is most exclting

‘po}tﬁem is that this has shifted their role from detaining

<

, o R o
L %, R o - S " = : : )



.
|
L
Lo
S
: \“
;
;
|
|
I
i
%

e e

T ) oty aaiaon

.16 o R S
| | | SR : BT SO | | . ” la7
these young people to the Tole of overseeing the delivery of e Mr. Donald Fam: e : ) -
| : | el rarrington:  (United Workers

gervices. Now, the Asslstant Commissioner of the Common- o ozs ot
| AR rector of a K : 506
! T of g/health,and Boclal welfare

wealth of Magsachusetts Department of Children and Youth L agency. The United w of
Services has written & book closing-correctional linstltutions, S ~ have multiplé servieig?kers of N93W104{is not a vnion. We
New Stratesy An Youth Service. This.will be avallable fairly o day cere centers: hoe»*fv?hild guldence clinle, family counselis
soon, Lexington Books, & Company, Lexington, Massachusetis. ‘ and I'11 got inte th§§ a°i1§§e elderly, public heslth nnrsing"'ng‘
1 recommend that hook o you, s Af looked at an eltermative. oo, rb later. -The community, =

o S t @s & community Tegource suoh as these

S ST e , C , ybes of services which RS,
Many tlmes we hear of programs like thls .from newspapers when 1t ileh I represent, ave reallvy S

and in other informal ways, but we don't really take an ine B o 876 o the o 08 8Ted of being éf vitel Si%v;gzytga;gg
depth look at what they have done, It happens that they are i system. Qup child guidence gfiggmeiiﬁ-étfthelknd of the
’ ' widance clinic isused exte
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right north of us and they've done a revolutlionary kind of - s the 1uveniie o _ - ‘
thing, closing the institutions, and find that not more than s the éo;§§%%.P§§?§:sﬁé i Would say that our,refgzgzgggigyﬁith
5 percent of the youngsters really seem to meed to be in SR coordinated effort inptrt?en# is cooperative, but itts not a
. those institutlons in terms of not hurting themselves. What | the very same Probl ems ggms'of'trying.tm hélp"ﬁhamkdeal'with
I would suggest for Comnectlcut is that we think very clearly S seem to get together, 5E‘We Te concerned about, but We neve
about how Wwe might put into practice some kind of program sim- . work of the community There is 2 “remendous 28D between the er /
iliar to the Massabhusetbs one, that is that we close our i to |y that when Gebry a%encieg and I think it7s probably safe o
ingtltutions, not Just preclpitously, but that you plan for i the system, I think ﬁei‘itt‘wasltalﬁing'about developing A
- the involvement of judges, the involvement of the people at . 8 system at 811 now ,qws}indireatly saying “that we do mot have
81l levels.. Mogt important is what was Just said before I g Vary in natuve, Soﬁe o; do have community services and they e
- started talking, and that ls that we develoy the commundty g be phased outybf-eXisten_them are very exciting and some should
resources like homes of a11~kin§sf | » o o J;, ggg a c?o;g;gﬁggg effortcgéiné,fﬁi%h§§a§h§§?9§g§ welve got to
‘The term group homes includes many, many types of exper- ~ to ask tii Eﬁﬁﬁfrﬁhénteresﬁed;in the questions yaﬁrﬁﬁggffggiﬁﬁ
lences. There are many excliing possibllities for foster ST SRR n what T have o offer to you,
homes placements that We‘pullltogether,bha”more exclting and g : ,” If there 1s one aien nf IR T .
successful day care programs, programs that involve young 2 that may be éf'same'intrg of cholce that we have moved. 1nto
people of specislized interests and abllitles. We gebt these 5 “thing, yom know when ,e‘est, and here again it'g g long-tern
bogether first, and coordinate, (I suppose the Department of S hard to‘remember'thaty°“=re up to your walst in aligators itt
Children and Youth Services) coordinate the .delivery of these ¢ the SWalip, We've bo iyour’original objective was to drain s
~ services with the:courts. ~Very importants If the judges i deal with ﬁhe'pioblegsnghtgvdr?in the swamp as well as +o
won't cooperate and play an importent role, &s they say here, L best 1llustration I even 8t welre facing today, I think the
en overseeing role, essetitlally to meke sure that the child- ¢ why we have %o have~ft81 heard of the word Prevention as to
ren-are recelving the services they are supposed to receive, 1 kicked arownd and abusédagdkl»know 1t's a berm that's been
.itiwon't work. TYou have to have departments of the system o tistry officer at thersubmglri~ly’ was the preventive den-
all cooperating. Thls can seem bo me to be very exciting, o « . Great Lakes Training Stati Tine base, serving out at the
but a very uncomfortable af first kind of experlement. You s Teoruits come through thatogiinbwoxld War II. He said 55,000 o
* know better than I do what a turn-about this means in thinking, " of 13 cavities. Now this 1 a8 there amd they had am averége i
and. in sction, And how the youngsters, themselves, at first, | -2 total Of‘?15Q000»cavit§~TSykidS from all levels of society L
are golng . to get very upset and try to disrupt this turn- 3 train the mmber of‘dentizgé-and 1t would be impossible to = -
about, I'm-glad in a way that I'm not in your shoes and R ‘While you can't trein emough necgssary to £111 those teeth, e
would have to try something 1like this, because lt's going to * . °  erough police officers, ,gg ;PsfPhiﬁtrisys, you can't train -
be a hard thing to do. Bub it can be a very rewarding ' in order to wipe butfhav2£i1Q?n‘t'train,enough of any discipline Bt
- experience. I think, judging from what they have, where they: = look at some of the root Le dellnquency., I think we cap @ i
. report 70 percent ricldivism ( I suppose in Connecticut it's ,  are foroing us to Look ah@ﬂuses»and I think that. the pressures N
vprobably something similar), we have to think of Some alter- with them effectively in not sendlng kids away, but de&lihg A
- natives.  This Massachusetts experience suggests itself in SRR fNE@QProgramfand‘th *% 0 our own communities,such as the = far
termi of 'being very close to us and alsc having similar RN FE T 9hd toe Youth Services. ' e S
. problems. , B oo S Ep \ - g e L T T S : sy
p em 7 | s e : Lt mey sound a 1ittle strange but one of thg/%iggégt areag Ry ‘?
/ g
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.pollce department. The only other area, I think we have a
lot.of information on behavior that we could share with the

Lt Clifford iillis:

~ something about the problem. Those of you who know me happen :
to know that I-have been a pollce officer for about twenty- i

~awful lot of young people. One of my reasons for being involved
with young people was that I happened to have been in a housing |

I am golng to burm up, ther I-will have sense enough to defend

2

that we have to offer in terms of service to the potentlally -
troubled juvenile is that we run & network of ten day-care
and pre=-schoo} centers for children of low income famllles

in the Norwich area. Let me just tell you of a little conw-
versation that went on there. The children in each of thesge
centers visited the local police department. These were

four year old and five year old children. The police officer
asked, "What would you do if you were lost?" One kld says,

‘ ~Something's going on there that I think
ig an opportunity in terms of working with this kld and his
femily. ;

know the policeman's Job is to help you." and this l1ittle
girl saild, "Good, my nose 1s rumning." Now, you put it
together, and I think you'll find that there are ways of
developing a network of systems of care between the police
and between the community agencles. Most of you know your
community resources. I'm sorry but I disagree with Ed. I
believe that while he sald that they are secret, in terms of
the most. effective ways of tryilng to help peodle, you learn
them quickly and then you discard a lot that actually could be
brought into line in terms of being more help to you, as the

police and it would be helpful.. I was astounded, for example
I think there was a study of the Hampton Beach riots up im .
New Hampshire, and you know alot of kids raised a 16t of hell
and did & lot of demage, It has-been a distinct pleasure to
be here and to be part of this Institute, working and meeting
with police officers across the state. S

(City of New Britain Police Department)
s ya - I'am sorry I wlll not be able to supply
you with the humor of the previous spesker but I will do my
best to have you understand that there are alternatives that . -
might be utillzed in the community, depending upon the community
and the interest of the constituencles in the community to do

three years, and for the last flve years I have been'working
clogely with Communlty Relatlons, and communlty relatlons work
‘has resulted in my belng. involved, mainly by cholce, with an

development at one time, and & young boy of about nine years of
age came up and he suggested that he Would throw gasoline on
~me,‘strikéﬁé,match to we and burn me up and there was nothing
I could do becauge-he was & 1ittle nine year old boy. I
responded to him b

: to hi saying,! "If you haye serile enough to kuow
~that if you throw gascline on me,, you strike a match to me,

iy

o ) & ) 4
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The policeman got Very upset and he said, "You | | j
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myself 1f 1t means kicking
} LOXiNg your little neck fr ‘
: ﬁide of town or firing avay 1f T have to firg §§a§eﬁe ggagne
;g my spontangogg‘retort to his responge.. A

free sbhools to give the kids something to do and at the ca

Time help them out, ~ :
8 sufficlent mmber of congen oo’ S8eSted that 1 should ‘bring

are in attendance here,
ggerythingﬁblse,'

han one copy, others to the
body elge who might want a copy could‘geg fg? it
I don't have any more of these,

Sonew
These are very
: Department i Tge Pettata
'253?525 ozer~six thousand dollars, n%hgwggzggagghe
o ask%f.ga%n, I have some more of these, If you needvthémy'ou
| printédkigéa‘hem' ,The,guardian ls another booklet thaz was'y |
prised. | _ﬂgieffg?t fo establish some lines of communication
in the o m%_“ty. Thls is one of our alternative methods
chet have been utilized in New Britain for the past five years,

and thi; i \ _
becaﬁ£é§¢;ate5t literature was done within the

P detibdad . the 50mmunlty“such as th ‘
»%ﬁg”%g;osgggtghi%?rguédange C%gnic, Catholic ?am§1§a§i§§10e
- oo ovey LIL ocouts, the YMCA, Eic., -We 37"
Bo 0811 a groun of the adminlstyators o shaee C,ocotded
P Y . > T * 2R haktd l’ato,’qa o'f. these ag y i
gether to decide ‘what we could do 1 EPS gencles to-
fo remove from the police department some no iy o S0LVE OF
; ot bolice bartnent some. of the .
; ggggumen;OL Lheﬂpqlice department~were,attemptiggsgéviggger
TRt S Prapened o ender tnein corvices,  ths
L i OF e POLICE offlcers know what I'em ¢ e Sboy
~ Over 95 percent of the colls the police efes clkeing abous.
B AT o e LIS 18 The police officers r d >
Sebdoettion ek e podice revater oy ST e g
desl with 1t because of the lach of tocts, re HOL brepaved to
1&0]& of budggti,: -bacause of man power’ré:%};{‘ng', bec?u‘f’e Of the

: The gfdﬁputhat was working togethe 5 i
“Zigr081am, and we cdiled the ﬁamle,gfthe‘gigggﬁi,devel°ﬁed
ALTERNATE WAYS OF DOING NON~POLICE .SERVICE FUNCTIONS, utilizi%g
' rteld and the social service a én03g8p°11e décided to worl Q , : b
e e ated problems for ug. ] - ~ U
, one was cmergency transportatipn, and I won?t getuﬁnﬁbmgﬁ§§; g

/ . : e k . .
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: . o . . ; -
i N
] .
| e




It

PRCRER
s,

< . ) = | ‘ e 131

but anyone who is Anterested in disoussing this, I'1l dis~
cuss 4t with you latér as’ & projeot group unless it oomes to
the floor first. We gtarted an emergency transportatlon
system as a wedng of providing transportatlon from the goene
of accldents, where the police officers wére investigatlng
the accidents, to maintain the continulty of lnformatlon,
We started up with two cars and we wound up with slx ocars. .
ith the six cars we had one car iu each sectlon of the city.
As a result there were two men belng assigned te the oav,
for three shifts, or I'should say 8 men fox each shift, that's
24 men. Then you needed men to meke up for the difference .
80 .you see we're getting into a terrific maunpower program
Juaton emergency- transportation, but I'll run slong. Then
we ‘decided %o work on the area of handling intoxlcated, men- °
tally 11l dlstburbsd persons, investigation and resolution of

"~ ‘tenant and landlord complaints, and the enforcement of pubw

« 1lc¢ health and safety codes, multiple famlly problems, the
garbage can that catches everythlng, you know, the drunken
husband, the cheating wife, the frustrated child, &1l these
things coming to the family, multiple family service probiems.
Ag a resultd of this program, 1%t was scheduled to r»un for six
months, but because these members of the soclal agencles
were so genulnely counecerned in working with the police
department, there were certaln courtesles we were performing
that they would perform as a matter of course of operabtion
in a normal day's work, that we need not bother ourselves
with“this Af we simply develop a referral service, a central
rgferral sdurce. It worked oub very well. We ended the pro-
gram in five months instead of six months. That's a one day
per month. We had abtempted to do something 1llke what we ,
have attempted to do here, but I think a day and & half would
not be sufficient for us to do all the work that had o be
done. We had a cooperative effort of all communlty people
Anvolved, and we had 115 to 120 pergons who particlpated.

What were the results? We ocame out with many recom=-
mnendations, which caused the chief of police Yo stand up and
recognize the fact, this is something that I can do ad a
matter of administrative procedure. He assured the group
that these recommendations, and that's what thls white formm -
1s, he assured the_group that'he would impiement those
‘recommendations that he could, but those that requived further
involvement of other agencies, Board and Common Council approval,
would feed further support from them to do this., The criminal
Justice plaming commlttee who reviews the results of thils type

©of program has indicated - that we will be allowed a sufflclent
- emount of funds Lo run a second program in an effort to do
~ some further stbudy ani implementation on this type of thing.
~You will find that Néw Britaln-is a unlque commundty, first'
s .of all because my ‘chief of police allows me the latitude to

gﬁbgﬁaggica%ly anything I want, as long as I consult with him

nave Loatmed aies tronty-these Sua  hale peact tne i L,

T0b the wrong man the wrone CEDent ham lat you don't
e \an the wrong way if you expect him '

you some money. It Seems as thou ' | e Love ve

: e : s though everythi -

we have bgen succeasful with, becauge weyhavggtggagazgmggggg;d

support from the 181 ; _
render thi§pserv1§:fson that counts in making an effort to

Witk re.éard to the genitl "’ : |
< , ntlenAnts comment: «

2 oot?eaignvem;fig? BoTive SReuno aré hanging ariuig"‘éﬁe“’??ikiig
within the past rive s, sgain aoy chem. There has been

| PEsT 1 Jears, agaln not mainly du - .

R ool STt on thg mal L SLLLS Beomuge thia vas nother
@ . QTR ey, R A ] o ese aenci . : '
‘§§§§?;3’ iqgrgélam developed called thegSummgg %géﬁegenter
TR, T2 s R e eoreers Sooased e S

in an area that is convenlent fom o 4ame . cnPty bullding |

, : for a large numbe 2|

gsggéghgggﬁet to. The 1nteresting‘thing abouteghggﬂgg that\
tlcwlar aves o o 2Ve & been ceriber Activity in one par- @
center, and éh'f the younz people want to get Yo that teen
they'11 o P e coming all across town to get there
ooy Ll 1g$elthere. Now, thils has been successful h%caﬁée
tho ouey i olved plain clothes police officers working with
developéd.aggrkers and the teens and £he directors, and we
hagoLoped pn emp{oyment»pr08ram with 1t, I ‘pelieve Bridgeport
COpy of i copy of it, I Know Waterbury has 1t, & carbon ,
dppg&gunige effort that we have done. ‘This provides an ° :
are%wanteay;§§r§f§§W§°€§§ §§3§éepto 80 where they fecl they

e WS ‘ eople ¢ : : »
gue with the police officers ang oegtainzydggeigg §o§§¥§%§%2-

& . deterring effect on Juvenlle delinquency, Finally, I think

that the chiefs of Police and

that the ch: ) < Doctor Dolan ar -
e LR

LY Leisms of the effor't expended 1
igfggttgougge;ggszgiggaibggt g§§ ?roblem.xpltdfg ;ﬁf??gient
of the State of Conﬁecticuﬁeis ae re of e sangioolation
, , 2 C ware of the fa
are many probilems that the police cannot hanglg? gﬁgtItgggfd

‘hope that those of us who are ot police officers in thig

audience would accept ag an 508
o 4 - from the police
gggesinaand«do your bit and not disappearpon Friggyyo;égg day
- suhday when the pollce officers need you, g rrday

o Mrg;@gggagig§§g;§g*kﬁNew HaVen%Famiiy-Seiﬁices 80a1ety)‘

o - ‘ I think everyone wants +o ‘
£§ev§ogs speaker, and I Just want to tell ygg giﬁ% gpt§§h£he
> each have to put our house in order on the fanily “cage

[
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up 27 times. First they start finding fault with the police

A,

: 2] : :
worker, end; probably the biggest problen {tve had in worklng
on the family youth gservice project 1g to convince my agenecy
that we have bto change. One of rhe ways that we have changed
this year, we oV have a 24-houl answering gervice and one
starf membel’ on call seven days a week, ol hours & day. I'1l
tell you & 1little seoret. I'm most of the time the person .
on cell and when I go on vacation ig someone else willing to
take the calls. Ttd 1lke to pick up on this because I think
3¢ 48 & vewy importent issue to thoge of us who are in . ;
agencies llke myself, and, aecondly, 1'd like to say that 1 &
am here nobt only as & guest of this group but I think some of

. the people who are responsible for my being here are in the

audience, and 1 have sort of conflictling guldelines. There's

level to whom Wwe hate to say we cantt teake any direct referrals
on Jjuvenlles. our agency tekes these raferrals, hecause "
actually Family Counseling of New Haven goh into the busihess
of Helping the police department with some of the problens
becauge 3 years 8g0 the Chief of the yYouth Buresu of the

New Haven Pollce Departnent approached us as an agency and
said what can you do to pelp us. £'11 be very hongst with
you. There was @little Detering out on both sides. We
aidn't quite kKnow what was expected of us. - I know that the
Youbh Services Bureau and the Chief of Pollce didn!t know
what to expect from ns becauge the procedure is that any=
body likes to sit and talk and then when 1t comes to doling
work there's nobody there to do 1% :

) B .
We!ve been in operation for one year now at New Haven
Family Coumselling. This is part of the Youbth Yervices
network, and I I1ke to think you've been here for HWO days
and. . you've 1o0ked &t what some of the problems ares Fimst
of all I would 1ike to say that troubled youth and the
offiévr in-the New Haven Police Department, or ln Bridgeport,
or in Waterbury, or New Britain are very much moligned. The
kids énd the pollce officers are scapegoated by everybody .
You know you open up a newspaper and & kid nas been plecked

officers. Then they g0 Lo the “juvenile court. Then the
judges Then the parents. Then the soclal agencless The
firgt thing I beg of 211 'of you 1is stop scapegoating each
others 1 gather that in New Britaln you talk to each othelr.
1 gather that in New Haven people xalk to each other, but
our public medlis doesntt telk to us as & groups We'lre all
told we'lre pot doing our Jjob or gomebody else 1sn't doing
nis job. Let us recognize the fact that we can all learm
ome medicine (I used %o be- o medical social worker so I can
say thig)« You know cancer doesn't nave & cure ab this point.
A person who has czncer may hope for cancer arrest, if you
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exouse my using a law enfyr “ £l
Taou ‘ ; cement term, what ! ‘
,var12€;s§fi§}nggs of medicine, 1% means ehgtt¥§§rze§§ .
cation‘Lradiét‘y ent fonmsk There may be therap i oy
cavio %hat L '1oﬂ, and allikinds of other forms gndnimedie
think wh f,Gre’{_’re trying to ‘share with you, there i P

» the problems of troubled you%h. Iethinﬁomany
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of us have ideas. ‘ ‘ ‘ .
s. My failing at the moment is that kids live

- with families and we! v
ta e're talkilng about~tn A aiin X
Pr%%ict igggtyzggugigdbf‘ i§$es‘ Th;Aﬁhggzlggfgggﬁhéfwg;ge
Bids 147e B een th look at the 14

1ive because even when they leave homgfmgiieioggightghg

year elther in the servi ]
return to their own famifgzs?? group homes, eventually they

, A year ago when we set P2 ﬁ
wore e set up this pro , b ‘
Fam&l;oggsggzi?g with the Police Depagtmgng,t§2x$§czgencies
:ﬁency. When tﬂi’zgiﬂﬁlguggﬁﬁs§§§fg oIy cobrdiﬁa@?&g
3 : of ficer : ‘
beehzggégng;,fzizfysgzznziobleﬁﬁ that zﬁesqﬁgogghzhzﬁuige e
fofinat et ) es, ey would refe
gases. qgu; %uigiggying ls our referral sourgatgsu%h:h§o th
g e s from LEAA and slso from other reo
B T %ge thing thdt we learned very easiiources
gﬁe mOther.‘maybeSthaﬁgégﬁgg zngoggiﬁggr s referred, tiere's
o in ' » y
Bri Rt s s el S et s
he p y ] ‘when you hear a -y
Dot to oniar oy wiay chtidran they have bocause Bty of
you see twp, then you se 2 LYy TO% doo o
is B ¢ three. 8o wha ' r . bhen
offgicghgg Z;g:rggtthese familles earlg gﬁwﬁhzeg§$§e§~“° ao
o onam cdunsﬁliives. The objectives of the projend A1
So provid familiv ing and assistance. to children up gt Wgr%ﬁé
eud Yhelr fauil eshwho come to the attention of the ¥ St
Division B %hvgyt»erNew Haven Pollce Department‘and guth
affiosrs chllgr puth Bureau some alteérnatives in th'ihe
work families'hagn and families other than the Juvenilr
eny ranilie witg gone to juvenile court and we Hav vothos
gooperaty 1e¥' ¢ the people in the court/because s§~“°”k°d
feniils %hém 8Zt ggeﬁﬁgirtgggbggmnee%mthe‘are of the %gurt
gzg%gggg;alwacﬁommodations bo childrén?1§?g§i§qo§mgrg§ncy
ol th;t We Tave thought very much~1ike<bhe'61astg§b ry
gToup commuﬁiiould have a lot of runaways. From th“ury ‘
O o th géwe nave found out that we have onlyehgutSlde
FoungSters mna b ve run away. We have a lot of teena eirl
O o stay at home, who want to run awa oe pare
; o made available short-term means, threg’nigggs

. or so for youngsters who cam y
for yo ers | e to the a ) he Yo
‘Bureau whqyneeded reﬁidential care. H§§§3§§fnig§‘§2e§§3?thi:
i . 3 ) . e
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with you that part of the progrem that has not worked out
wells. We found out three nights wasn't enough, or 1t wag

too much. Either three nights meant that the family could

not teke the child, thelchlldren may have been sulcidal ox
quite dangerous to themselves and others apnd they needed
the kind of guarg that the detention homes could give them,

Tor many youngsters three nights isn't enough. It needs to

help the youngsters.

: Aﬁgﬁker~objectivg»of the project was to have some
erisis intervention, especially youngsters who are anti-~

. be much longer than that because familles are not able %o

135

‘social who are acting .out at the moment, and I would say we've

~done & lot of crisig intervention once we've gotten to know

~ the families. Some of the families have gone back bto the

police. A lot of the families ¢8ll us. The kind of c¢alls we

get 1s from a family that we have some contact with. We have

them in family therapy, and on a Friday afternoon the mother

decldes she has had 1t, and she takes & kitchen knife and

 tells her deughter she 1s going to kill her, so the daughter

~plcks up anothew kitchen knife. Well, I don't think I was
trained for thie as & psychlatric soclal worker but when

- the family 1s op the phone and they ask me what to do, You

~ know you have to do something, and I found oub that the mother
- had locked the front door so thalt nobody could leave the house.

I suggested to the mother that she open the front door and

whoever wanted to leave would leave and then we'd come oub.

- Well, lt's amazing what heppened by Just ordering the mother
o open the front door, Ths whole problem got resolved very
- guickly. Nothing happened because when we got to the house
- averybody was feellng fine. We weren't, but they were.  So.

the gervices we'lve provided are crisis intervention, diag-

nostlc evaluation of the familles. We have a gtaff psychla-

trist who sees especlally the women who are depressed amd
Lputs them on medication.
_ which we have found doesg rnot really work too well "in New-
Haven. We bhave an-out-reach program from the YM and the.

We have the short term reslidence

o

YW. These are young men and women who are oub on the strefts

end try to get involved with a group.. Since my contact has

been mostly with the families, I can share with you that I

think it has been a2 very rewarding experience for me ag well

~ mg the femilies, and I think too the police department. I
think presently we have a very close contact wlth the New
‘Hayen Pollce Department in that our staff is involved now,

‘not oply in the training of recrults in New Haven, bubt also.

iy the inservice training in the New Haven Police Department.

.~ We are presently spending some time on & weekly basis in the
in-gervice program which I think is not only a compliment to

- the agency but 1t 1s also a compliment to the Police Depart-

ment to let us talk about some of the family s.’L;:u.&zt.’a,ons. .j

3
bbb

L A iiing X

e S ey e ~«-man%m(m‘

B s T B e 5y :
s 55 Dl

.

&0 & 1ittle blt. " The kids let go a1l the wa
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*@I’thousgtaT wduld share with brig |

1 woul re 1 you briaf, n
Eﬁgﬁrgggrﬁzls byftha Folice because 1t gi%:slgozhgoggaigg'for
‘youngsteis‘gvgome of the problems were. 30 percent of thécg—
can time thal you'talked dhout: the foses Sy oa’, 1, carbego

'y The total famj 1 5

| zgéigoggg:eoisn’t any'oaafpersén that has g %i%gi:;niiigt"

T don't Tro peoror. COMES to the atbention of the police,

Problem at home, you do something as & Police officer,  As
o aad L ; ' ; which we se tadio
égvggzlgaiélytﬁh&t calls the pOiiee,office;ezngeggif:é%g"
that you et the -, Fhat they really Like to say o you i
yOu a3 olioe offlosmn Lo pasl STONYS Teally 1ike to put
SfTloers and bolise bariilo that. They 1ike juventle squs
at 10500, 29 police. officers to say that Johnny 15 to %uurt‘
bhild:‘bémpfdﬁlf Johnny isntt in ak 10:00" you punish %h?fin
the Péeblem-e;§hgﬁéié§§ngging,yhemselves from being parg of
want you %o talke over but the; §§§§t§§§?§§§é Tou see they

S0 incompetent. One of the things we reve Lot Bokes them feel
15 cvomieror,Of pavents don' wAnt To au 1poorne ar
-8 _overwhelming how many par ool Very 1 ves. 1
€§§ents them531VeS$;,T§§&pre§§§; ggg}fvgggnéncqmpetent as .
LpxD8 on the ball snd part of what weve been

2. parent 1s 1like having & group 4at here and

parents, mostly both of ‘them Workina. oo 18 Project are . -
o e > e w101 tnem working, ve : s ek s
rery i heals Sor insomaine, foels e o Sumiay S000C17S
= . LO%L8 1or tneir chlldren, and the child SPOA el TH
saying, stop, 1t's too much, I can't take e  rLirel are
Svom home . A Gy 1 can't take it. They gtay

R T R R S

o e SHL Vaey T ENow really how to ndle theme
;g%zgs gec&use they have lived in a very protﬁﬁﬁfig ggg?ron- .

» ,oome of those families veally need to learn how to let
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5 | e | ve - . 3% . I might also say something about bei
: Another thing I think a1l of us have to remember. HWe B | , 1. 7 something about being & women, the o
i have to different?gte between the child that I would conslder ~ gaiyigégﬁligt who 13 o women. I am gled to see some women
I anti-socisl and thab the child that is emotlonslly siek, emd L% U0 sne sudlence. It has been very interesting for me to
] many of the youngsters that have come to the Juvenile court % Yominaty af ew Haven POlice Department which is pre-
t in New Haven and to the juvenile court clinlc are really | get imveivas Sy i UHATk 1t is very importent for women to
a ’ ¢linically sick children who need psyshiatric care. They e ' because‘wgeth n the whole problem of youthful offenders
. don't need to go to & reform school. They really need some- : of the ﬁol§~ er you like 1t or not, kids get to the atbention
; thing move, and I.would hopée that in the next few years we SRSTSE . and women ,ge’gery often because they've had poor mothering,
an will learn from each other, to share with each other at what = examp1b~1~¢g%§;e,&:?ery important force in this. The bost
i point children are slecky and then are breeking the law, and ‘ e 15 year olgﬁfzsige;you 1s,whencrecent1y I got a call from a
‘ at what-poing the youngsters really are Just allenated from " He wanbed someune’ un peroCAL high school, & black yowngster.
goolety which is very very different. I mentioned the most - ! department gme°n$ vo talk with and the officers at the police
predominant group were the runaways: The second group which r " consent Wha% poggested he come in, and the femily had. glven
1 spoke about were the klds where there was a tetal famlly et He'doesﬁft ka “he was ?sking’for‘was he'd'beenrrunning~away,
disintegration.” We &also found out that in thls group of run- L he o rﬁnninaw why he's running away, but pure and simple.
aways, mostly we found glrls in°that group with the boys N o Weré'geparatng°amay looking for his father hecause his parents
- bending to be more involved in the shopllifting, stealing and L% 1leve im eaveds The family is very religious and dign'i be~
u\k' . : breach’ of peéce charges. About 20 percent of the kids wg've SN 4 three‘mémbny kigd of 1ntervention. but I finelly convinced all
o got go into that category. Fighting with neighbors is alsq TR st alsverzho,ﬂthe femily, after they had been to juvenile
" another category to which the Youth Bureau has given us some Sy golng on,°:wh~&t‘m&ybe'wevshould 81t down and look at what wag
s insights by gendinzg us some families with neighberhood fights. i ' figurelo&t hat was going on is this 15 year old boy couwldn't
" We heve been sitting with councils ir helping some of the e : wanted to hW ¥ his parents couldn't get together because he
neighborhoods work 1t outs The more less involved things - that his :aave & mother and a father, In spite of the fact
were sexusl adjustment problems where the kids were on the s thoy foung'gﬁnxs had some difficulty expressing themselves,
way nome from school gebting involved with some minor skir- o one. I could €y could explain to the yourgster what had gone
miches and in those sithations we found that those kids were 5 Eplit b " ezpl?in To him that he wasn't responsible for the .~
having mejor heslth problems and emotiomal problems rather 7 % edther.  You g St golng %o get the parents together again
than there was any other activity goimgon. I think the L youngséer has nog he had to learn to deel with reality. This
group that somebody called the dlscarded youth earlier today. ol pen e n?g i) attention of the police departe
There are a lot of youngsters who are not wanted by their T e B ee ow t§1'  TUn eway, pnd he occasionslly calls me jJust
parenta; and we hed thought we couldwsave some of these Sl is 1t.d0esn,trn3§ 8re golngih I think what I am trylng to say
youngsters; but the reality iSchatwsoméfbnildren.cqynot stay g T T eSDt make-any difference who you are as long as you

at home with thelr families because-paxents really don't want

- thewre We have learned to make some alternative plans B
“ for those youngsters that don't fall into the project necessarily.
"1 thought yéu might be interested to know bhecause people who RRE

really care for the kid. Yoarn Al J
‘lesson, R ‘rdx For all of us I

In cygeing I would Just Like to say'thét I‘have been

S , 0e - .1 5 5 , i ., most impressed. I would like t ' .
gset up these programs often wonder who comes to the program. . : o (i W € to underline that many famil
It %ugt so happens that éases weren't picked by chance, they Ca :ﬁg 92?? todthe‘attention of elther the juvenile eggrt oi;%§S
wef%,pidked‘by the Youth Buresu but nobody really sat down i . lg \;ge epartment do not seek mental health resources ag
and composed statistics. Half of the referrals, the primexy = : thgm gg Tom which to get help. They look to somebody to give.
persons were glrls, the other mif were boys, so you can't L5 T e h‘?e Ki§g of SFidelineSs_so:they»lock to 811 of us for )
really say that there was a predominence of one or the other Che canlsae'gﬁ‘ = you refer them to a traditional agency, and I
that were referred to”us. The same thing goes for the black SH TN 'the~‘7g et because I live in an agency that's traditional,
and whites 50 percent of the families that were referred L Kind of outo.n® 81 eWfUlL 1% of outTeach. I don't care what,
were blapk; 50 percent were white. These random kind of IR thé“?gmifgireaﬁh’ They have to do home visits. Over halr
o gtatistiog which I think are very interesting because it S Departm tﬁs that were referred by the New Haven Pollce :
- shows the|problems are not elther mele or remale, black or ho£e§ 7§§kihad to be reached by reaching them at home,. in their
. whilte, théy~are community probvlems that we have to deal withe - - P Sy DA ng_continuous'hcme visits.or picking them W apd
: PR c e Sk : ge ’011’18 them in the officeif 1t meant being on staff., 8o :
: ‘ \ TR S PSS o e : S ET ,when We reallze the families we have contact with are not R
A T e L iR hopeea,t® sy bo get help, ard Tather than to say |
: ' : S s e s s R < AT 0e, ¢ : we ¢ + i et re :
| | . | ‘| ond they need us to help thems .~ ) they'Te helpless

Vol



Dennis J. Carney, M.D.: {The Greater Bridgeport Narcotics
. : N Program) I em spesking for the

‘Greater Br{dgeport Narcotics Program. This is a new progream
that was fuided in November .of 1971 by NIMH to coordinate the -
nercotics treatment services for the reglon surrounding the -
elty of Bridgeport. The region includes the towns of Easton,
‘Fairfield, Stratford, Monroe and Trumbull. I am sure you are °
femillar with the concept of regionalization. I think this is
the Tirst exsmple of regionalization of the narcoétics programs-

“ in Connecticut. The concept includes a network of agencles
coordinated by a;regfgﬁaghoenber which 1s located right down
the gtreet here, it*s\gﬁ“QXZ Prospect, across the street from
Park Clty Hospital. The network ls composed of ééenciesﬁin‘éach
of these towns that I mentioned. Now, I guess the best way

‘to bresk down the problem is to talk about the difference . ° -

between the suburban drug abuse problem and®the urban drug
abuse problem. IWhen we opexed our inpatient and.out patient
treatment program last November 30 at 393 Prospect, we were
prepared to deal with heroin addicts, people who had been -
living in the streebs and perhaps have been stealing to support
their habit, and were glven over to the street life. Since.
that time we found that competition, population of heroin
addicted persons, ls no longer available.for that kind of
treatment, Those people arein the methodone maintenance, so
the population that becomes availlable to us isg.the population
that 1s.the subject of dlsucssion here today, and that lg of
beenagers. Ve thouzht al the oubset that the average age of
those people in ourlnpaﬁient Pacillity would be about 21 or 22.

@

Af'ter repgelving about 50 \people into the program we find that
the average age .ls more llke 17 or 18. In fact, over the course
of & few months we had to revise our whole concept of the
‘programy and now we have lowered the age limit from 16 down to
15, We're also recelving the girls from the juvenile courts.

: The approach that we!re taking with these children is
o to involve their femllles from:the very flrst moment we have -
a contact with them, This is something that is important
in drug treatment because traditionally, probably becauge of
the populatlion that was older, that ls the hard core heroin
addlcts, had sevePyd himself from his family. Most programs
in the past have completely avoided the family and the family
interaction., The femily became somewhere involved toward the
end of the treatment in terms of finding some bridge back into
the communlty for the cured addick, Ve are taking & com=
pletély different approach and weVre unashamedly golhg right
after the family from the first moment of contact. As a matter
of fact, sonlght we have our first large group meséting of all
the famllies of all the resldents in the progrem, end each
of the femilles of the children in the® treatment program are
now 1ln family -therapy. Okay, that describes something, and

. -maybe I could talk a little bit more and answer sone questions

..~ @bout the operation of %he Lnpatient authority.

B ] o)
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Just a wo
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rd about the network of services.
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ban areas, there are drop-in centers and outreach centers in

~ the towns of Fairr

18 soom to get underway a project that w

- of treatment racility

ady have socleties ¢
gﬁseligg égitge suburban areas.
| : € 1ot addicted, are not rea

drug abusers, mt may have certaln flights-iﬁto experimgn%ation,

lelds 1n Stratford and in Trumbull. Monroe
111 devel :

op some kind

e : or youth facility to try 46 o

- the drug problem in Monroe. But those t  Towdd, Tt

© Stratford and Feirfield alme o souh aerer s, Trmbull,
to the problem of parent co
Many of the children there

and they sometimes need adult support to pull themselves

~'back, or peer pressure,
and counseling, one=

those facilities to help these chlldren.

ulation of drug addi
"$0 the pesp
~drug abuserg.

dent, Omne of

le

and drop=in cente
to~onme group counsel

rs , coffee houses
ing. We are designing

I guess the major

- thing I have to say is this isshie about the shift in th |
cts, and the applicatio he pop

that welré dealing with. They are hardl
ol » LIls § even
They are certainly not phsychologicallyydepenn

ey of the objectlives that we have, which s of
- surprises us in our Program at this point:\is thatq£2>;§sﬁ"

hang the label of drug user or dar ' s ohil
Sty ug addict on these ‘
Who are coming’ to us. It relates to Erlckson's ;ﬁgiggiggrm,

-sonflirming the adolescent in hi
label on him, then he may have
major effort to unhook himself

S deviancy. Onceyou hang thig
to do somethlng or make some

wnnecessary 1f we didn't go to all the trouble of diagnosing '

and labelling them that way,

- ehanging, we have to think ve
methods, and also. thinking ye
- of what drug abuse ig all about,

 soclal problem. i |
“gggigl,prgblgﬁ'like creating insti
- chlldren in e cycle of courtdagencies, comm : 'k to

- court again, and get into a 1ife of 1 unity baqk t0~ ;

Because the population is
Ty carefully about shifting our

fa

Ty clfgrlyvabbut the problem

is -1t may be part of a larger

Our objective is not to contribute to ﬁh§t¥
tutions that will get«’ =

fatility. -

Ur. Rogert Digen: ( Manchester Board of Education) ‘Some’bc‘)dy
ian .. . has to be at the'end all the tihe, but iy
Still like the guy in John Farringtonts story and everyone isg

talking until I wag

up to my ‘walst and in

alllgators waiting

for a chance to get a word in edgewise. I am not 1 th
; ) & 2 ( : . wi th
Board of Equcation. ‘I run a youth service department azgethe

Board of Education pays me.
» 1'd probably give myself a
ment is Manchesbter hag,

[if“l waz»on the Boa
alses The Youth Service Depart«
exlsted since 1967, and we do mgny

of the things that Ed Meincke mentioned when he 1isted his

accomplishments., Now, I just want to run through brelfle
what we are trying to do. We know all 30h001—3§1icéf;§%§tion~
ships. We work very closely -with Pat Graves, the policewoman

- here in Manchester, Youth Sexvices Officer, and we have a

great worklng relationship, I really feel that the police

~1s doing something,

Department -is,

by the way.)

in Manchester, if any agency

and my hats off to them.
We are glgo trying to deal

(

X ’ of any organization in town
and trying to do it, the Manchester Police

with delinguency -

In the subur-

hat are geared

n-of the term addict,

rd of Education,

do



+ for mothers who want to entertain thelr kids. r }
" couple of folk singers and the parents pay them. Welve gone

- gummer. Please don't come from other towas,

T4

I

prévention. This 19 our general méssage in ny office. Ne're'>

" paid for by the Board of Education. - I don't know of any other
- town other than Wethersfield that has a Board of Educaticn
budget that includes & Youth Sérvice Department. “We don't

teach. We are not trained to feach., We'lre trained to work
with kids who are problems. We like. to think the school

_departmentishould have this kind of service because that's
‘where the kids srg or that's where the kids should be.
“We open the door for the police when they want to lnvestlgate

something, and they open the door for us when we need help, so
it is kind of a two-way street, In our office we do several
things. We stole from Father Mac the NET concept, and we run -

something called Network, We do try to place kids in shelter

homes and we 1ist femilies for that. We set up & Youth
Commission in Manchester. We have 24 members and we've had
it for four years.- They meet in the Town Hall once a month

- and they range in age from klds in Junior high schoOl up
. bo kids who have dropped out. > a
- tunities for youth. I think kids need work,
‘have micky-molised around. They'd like to work.

We have & jJob bank, Job. oppor-

0 W o They'd like
to have a nickel in thelr pocket and they can't find employ=

- ment so welre trying to match kids with Jobs, especlally the

unemploydable kidd, the kid that it's hard to find a jlob for.
We. match babysitters. We have klds putting on . blrihday partles
We have a

into things that are really far outb beyond babysitting. We're

- running a thing celled 'summer activitles! in Manchester which

is an attempt to employ kids during the summer as well as put
on rock concerts. We have five concerts in Manchester every

‘that!s where our kids gq for action, up to the rock concert
n Manchester. We packed 5;000 into Mount Nebo last year and
welre very proud of the fact that of the 5,000 very few caused
problems. The kids come,-they have thelr own marshalls and

- they try to control the thing and have a godd time,  When the
populace yells and screams abt us, ny position is that I'd

rather have 5,000 in Mount Nebo having 2 good time than
5,000 out running in the street somewhere else, and 1f the
‘nolge gets a llttle loud, or someone blowing a little pot
or maybe sneaking a little drink from the old wine maker,
theywre golng to be dning it somewhere and let's have them

i where we can Xeep our eye on them and try to keep them uwader,

control .. We run a drug center in Manchester. It's simply

an effort to offer counseling, referral information and phéat

-~ kind of thing; called !'Crossroads', We supervise it. We have
- a .good staff.of people working in it. It works in excellent .

xrolationship with the kids that need that kind of help. The
sumnary of things we need: We need an alternative education
gystem in our town, I don't know about yours. “If the kid
doesntt go look=-step to our high,school, he wants to drop

§ ) .
: ¢ i R
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dealth with. They've already spoken to group homes.

- Seminart,
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_out or skip, There is nowhere else he wanted to mo '
8 diploma.’ A night school doesn! g oeed o g0 and ge
don't have that kind of response .t Fe8d To a diploma. e

~  The populace in light of what's been sai‘.d,f, ﬁhe c‘omm'i;y'

‘has got to provide thiz king of funding. Let us ‘set up the

‘Programs that are individualized for kids. We! ‘ ‘
A ) o v .. ~e; 1 ha "
‘ggange some laws. Judge Gill is on recoxd am-.%he Nzg‘iggal
uncll of Juvenile Court Judges is on record as .opposing the
~oompul sory gchool attendance 1aw., It's slmost virtually
%ﬁ:ﬁfg;qe:géeéy %ﬁj{gsﬁ;ie/f Iégins'rgfﬁrred to Juvurlle court for
truancy, and e time/they get before a judge, thr i
four months, sometimes if the kid has no : L aohony
Aour mor Im : d ha t been % '
;2;% g éggqgntggx;oggcﬁ in at that point to ~sometﬁ§n§°g§§%’h§§u
V¢ ray 1 ‘ me So I think the "Vj'e - ot to
8t the compulsory ‘education. law 'and-maybg staf'tt,i’m:;ﬂ,g:k;cgc%iwk

-attractive to kids and appealing to kids 50 they'll want to .

&0 t° 8chool ingtead of being drugged in there,

 Employment is one of the other things that has to be
I'd
They want

like to see more outreach, the kids ar B

ke to see more outrs s are out there.
%glp,-_ We can't sit in the ivory tower. .‘We*veeégt to get out
neod hetn. Srg,ihey 8re, LIy to meet them, be there when they
world, o o ooAdk that uelktes the"bigsest: impression in the

Father Mac: (Moderator) Befor Ang 13 que
‘ to: efore getting into some quest:
S by I_'d. like }to mention one thing ‘that hapg‘egsti?:ngl’m
ommunlty and might be a stepping stone for any of you %o get
on board., There is somethinZ we csll a ! Communi ty Awareneds
nar’, It's the closest thing to trying to deal with
attitudes, and -attitude chénge, and the development of positive
attitudes towards each other. These semlnars inyolve A11 the
disolplines in the community, and 1t's a two day seminan, twice
& month ‘;thmughqut the year, "It involves ‘police, clzc‘opu-{n
students, teachers, clergy in the community and Ltts & place
where the long haired weirdo becomes a 16 year old teenager
and the parents become, you know, kind of an okay person

- - @gain becausd each one ends up looking &t each other as & pere

I Just put that plug in for what it is worth., If any

_ of you have futher infomstion or could.give you some more

information, our Health Education Dirsctor in Glastomby

He&l , AT : last :

1s sort of the originator of this type of thing, ahgnguggn‘

say that gince its beginning, it's been nothing but expanding.
Next year we have high hopes for its further ezpsnsion into

- Yhe "community.
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‘Pxs, Q ;19 Qg; .(Program Direatﬁr) Iﬁrthanking the panel for;

thelr most instructive remarks concerning
halternatives'; as well as expressing my appreciation to
Father Mac for acting as Moderator, I would like to make one
point. Sinte thiz was predominately & Police Institute .
we did pot include on this panel a representative of publle
school education. - Howevel, I would be remlgs in not callling
to your attentlon that the schools are another source of help
aﬁ one of the ”Alternatives. Community Resources'.

. ¥We are tiainin&acognselors here at the Univarsity of
Bridgeport to go out into the schools, &g well as training
counselors whe go infto correction center work and the other
various helping agencles, Such people as these should prove
helpful to you. .The juvenlle in trouble is obviously of
school age and the schools have a concern and &~ responsibility
" for him. Call on them for help. Thelr staffing ! fs broadly
- orlented in the helping professions. In'addition to coul~
selors and Geachers there Are psychiatrists and ysychologists
- who may be-called on for help in‘many school sysiems, soclal
workers, medical doctors, school nurses ané&speq al olass

‘teachers, emong others. These professionsls should be

dncinded as a part of total "tesm approach" wi 1ﬁh we have been .

‘discussing over these past two days. Take advxptage of all

the  help which 1s available to you in your own ‘community, =
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| APPENDIX A

HISTORY; INSTITUTE ON POLICE RELATIONS WITH e
| * TROUBLED JUVENILES e

~ In the President's Crime Commission Tgsk Forge on Police a dlatinction
is made between "education" and "training", It has been said that "A -
- trained man has developed skills and attitudes needed to perform a com-
plex task. The gducated man has developed his capacity to Judge the. worth,
the performance, snd the excéllence of humsn action', S ELI

There is no esteblished process in the State of Cormecticut for training
juvenile officers nor for evaluating various training models. There-is
1ittle communication among municipalities in thé methods of dealing with
youth., Few practical tools or techniques are.given the juvenile officers.
Manifestations of juvenile’ problems change so: rapidly that the Iiterature
lags far behind. The r&pid inerease inzdelinquency indicates a need for
an emphagis on understanding youth so tHat the handling of an offender will
relate to the person rather than the vffense. TR . )

The purpose of the proposed program is t6?estab1ish'a dialogue within the
state among those concerned with juveniles, i. e., police, educators, youth

- service hureaus, volunteer agencies, correctional officers, judges, and their
constityencies. This dialogue should result in démonstiration and analysis
of techniques which ease the problems of dealing with juvenile delinquents

 and elicit a less hostile behavior. It may further result in/identifying

specific training needs in the administration of eriminal justice.

Regarding methodolog s & gteering committéé will he organize& to include rep- ,’;;

resentatives of gtate and municipal police, the judieciary, ChiZgrén and Youth
" Services Commission, educators, snd community ¥epresentatives. Thé Steer-
ing Committee will plan a two~day Institute to bring together approximately

100 persons throughout the state who deal with troubléd juveniles. The Iﬁsti-: f~

tute will provide stimuli for discussion &nd learning by such methods as
presentation of models presently in foree in areas in’éﬁd,oﬁt of the state.

Graduate students of the University of Bridgéport Department of Gounselor

Education and Human Resources will’ interview 30 to 25 police chiéfs through- off,

.8trable success, At the same time, information will be sought to identify
the particular training needs felt by-the criminal justice personnel. This.
inventory will be used to facilitate the planning of the Steering Committee.
(See Appendices B and ). Cea RTINS S ' |

out the state to ascertain what programs or projects are meeting with demon-

o

o

* President's Crime Commigsion Task Force gg Po1,ga

R : : B

enclosures. -
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STATE OF CONNECTICUT
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DEPARTMENT OF CHILDREN AND YOUTEH SERVICES
. 845 MAIN BYREET ~ HIARTFORD, CONNECTICUT 06115
RANCIS 1, MALONEY | -
© COMMISSJONER e o o 5E
NS

under Title I, Part C, of the<Omnibus Ors : "
o I, Part C, e -0 s Lrime and Control and Saf
Streets Act of 1968 (&l 90=351, Stat. 197). Funds are for aneInstitute

»y - s s o : :
on Police Relations wikh troubled juveniles,

The Department of Children and Youth Services was awarded $12,000

Within the field pf Criminsl- Justice h ‘

, r T ld o inzle Jus > has: been appointed ¢ i

plap and coord}nage the implementation of the Inggitute. K g§§§“§§eih
Advmsory Council is enclpsed for your infomation,

An Advisory Council, representing a cross section of the departmertsA

In our first step in plannin he Toabtbbe v

211 our I3 : planning for the Institute, we w3 2vi

A ) . . . . yve Wlll

TLoPrviewers meebing with you as Ghief of your police aepifltﬁi‘ﬁi“g

sﬁidﬁﬁ%ﬁ‘%iiiegﬁ Wl;; be college students from area collages, These

- S e working for the Program Director, who in turr. wer

to the Advisory Council “The info - < s W0 in turn, reporis
T - W& » rmation which we wilt b . F ot

from you and the other chiefs will be compiled an Tuated to g

o ki i e » L be compiled and eval in sebti

up bne fqnnat of the Institute. The results of these igizad.lnNSLFt;ng

be shared with You, o : , Iviews ylll

Your participation in this. j {11 m
5 ’ D this.project will make the Institut '
and therefore a stepping stome for other on-going project:.éuccessfulig

T Sincerely,

Francls JoHorer
mCha@rman, Advisory Counecil
D | Police Relations With Troubled

Ny Jre

Juveniles
- Chief of Police
Town of Glastonbury -
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STATE OF CONNECTIC‘UT

DEPARTMENT OF CHILDREN AND YOUTH SERVIC'ES ; Ry 345 Mam STREET HARTEORD, Counstmcur 06115
' 345 MAIN STREEY ~ HARTFORD, CONNECTICUT 06118 Eo | S e
' m\xcts H. MM.ONEY ' ‘ o N
“ . §  COMMISSIONEX . "
FRANCIS H. MALONEY s
COMMISSIONER N (O
y o s K ,
: Dear Chief: :f : - < ; e )
The Department of Children and Youth Services was awarded $12,000 under Title
I, Part C, of the Omnibus Crime and Control and Safe Streets Act of 1968
(¢, L. 90~351, Stat, 197). Funds are for an Institute on Police Relations
with Troubled Juvenlles.
‘pear Chief: ®

An Advisor¥y Council, representing a cross section of the departments within
~the field of Crlminal Justice, has been active in organizing, planning and
coordinating the implementation of the Institute.

student
This .uetter is to introduce .. a

working as an interviewer on the Pohce Rela'bions With Troubled

The Police Chiefs of thirty-six towns with the highest number of commitments
to-the Juvenile Courts and to the Department of Children and Youth Services
wmll be v181ted and personally interviewed by college students,

Juvcn:bles Propo s&l.

58 meeting

7 . h

Your

Tt is with our knowledge that

As your town will not be visited by these students, we are most interested
in obtaining your opinions and suggestions on the problems of youth. We
are enclosing a questionnaire for you to complete and return to the
Department.of Children and Youth Services. This questionnaire is the same
one beinglused in the towns that are being interviewed. > :

with you in order ’on *olan for the forthcoming 1nstitute

assistance in helpmg us plan and program for the Pel:.(.e" ?.ela'blons i

With Troubled Juveniles InStltute is appreciated- Witbout your The 1nformation which we will be receiving from you and the othex Chiefs

will be compiled and evaluated in setting up the format of the Institute
which is scheduled for the latter part of May., The results of the -

suppert, the insﬁ“l’cuteg will be a fo,llure. S ’ S

? , ! ’ ‘“; e interviews and questionnaires will be shared with you,
J . ‘bélgc?rely) Your participation in this project will make the Institute successful znd
- B "o therefore a stepping stone for other on-going future projects. J
\:\ ; ' ‘ . . . Sincerely ’ 1\( A/\ B // .
: oaw ; . ‘ AL ) o )
Francj,s Jde Hoffman, J re L “ . \‘ 4 b . o

Chairman, Advisory Cowneil :
Police Relations W:i.th 'X,’""Oﬂhl\.ﬂ 4 * |

o B Juveniles . ‘ Ly -
. R o : ' L ) : Chairman, Advisory Council
| h ' i Police Relations with
e s : ‘Troubled Juveniles -
oy . AR - : -~ chief of Police
S ' ‘ @ , ; o i ; S Town of Glastonbury

R M e s A s e o
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INSTITUTE ON POLICE RELATIONS WITH TROUBLED JUVENILES
. QUES%IONNAIRE : = ; B, ngenile:Services»P:ovided‘by Police Department
o
) 4. Juvenilé Problems poes your department provide a juvenile division? °
‘ i : ) Yes . ) ‘ No )
Why are juveniles referred to your department? (Please list reasons) : ;
g' . é“ , . If not, what division handles juvenile problems?
d. i. g : . Lo Lol : . . .
e, o ‘ RIS o ; ' ‘ o AR O
‘ : ; o w3, What juvenile services are provi ' ‘
Which of the above cause the greatest concern? : , : B U - with age ranges of intendedpizZigignzz.gour depextuant? (?1eage tist along
£y LT T e o Sebvice  Age Range
€ o ' ’ ’ S a,
\ ; . S . o b.
Which of the above cause the least concern? , - S ‘ Co
‘ ; . ‘ H dn
By
by ; | N
Cy / . , 4 ' 4, Where are juvenile officers located in the de ;
N EEE : G ; artme tl . .
. : . - structure? (Brief S§?tement) p -t nt's org?nlzatlonal
" Which distinction do §ou“make between "criminal® and "non—criminal" f{‘ , o )
offenses? BRIEF STATEMENT ; , i o o S ~ 4
o R Co e c ?bh 5.a, What resources are utilized in the depart tl's w
Which particular gge groups present problems to your department? What L Juveniles? (Please list) parimenk’s work with troybled
type problems? ‘ ' S ' | k
< o R Y . . N . - in o a.,
Age Group ‘ o Type Problems ‘ o L ‘ b, g
= - — - , o e
aw R ' ) - ST d,
‘é' B . : ‘ ‘e-' .
Cs : k : o } . o k o ¢
7 5o - ‘ . B . . . ) : ‘ . 7 ) . ‘ ‘ ,
- y : L b, What desirable redources are not utilized?
What percentage of the total problems faced by your department involve ; . o ‘ ‘ .
o b bR L S ’ Q ’ ) 4 8. ' o e = A
Juvenile Males _ : B - : 2 ., : b, o : T
‘Juvenile Females _ — ‘ P c. B ‘ , *,
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: " , S . 15 : » : ~ C. Juvenile Court’ ‘ ’
+: 6., How does the lowering of the majority age to 18 effect the role of the , SRS . ;
: department's juvenile officers? ~ (Brief Statement) ‘ - - 1. Who makes the decision on whether or not to refer a youth to juvenile
| ‘\ . o MR authorities? :
. . \ £
: ‘\
\\15
fx L _ . 2, Vhat s the basis (criteria) for which the above decision is made? Brief
, kY , _ ; ; Statement :
7. How have the Gault and Miranda deciaipns affected your:work with juveniles?” =
\\ N . }Ej ,
\\}{\ OO@ «

§ G

8. What services are provided by your department for youngsters 18~217 (Pleaee | .
© 14st along,with departmental source of service ) , 3. What percentage of juveniles who commit an offense or are otherwise in
‘ trouble with the police are referred to Juvenile Court?

Service - ‘ E ' Source ‘ v
) a, - Toa, oon ) o : . R R A R
b' . . , T

Co ) 2 : : 4, Are you satisfied.with the- results of actiens taken by Juvenile Court on

d, . = : L referrals you made?
€4 -

| L - ' » ‘ Yes "No .

9, 1In your opinlon, what discretion ghould police officers h;ve in dealing ‘_;i ; : o

with juveniles? (Brief Statement) _ 5, What are your euggestions for improving your juvenile court refertrdls?
Please list,

i@ ¥ \
AN
10,a. What are the,most pasitive aspects of your department's work with SR : °
~Juveniles? (Please 1ist) N © 6, Are you informed of the final disposition made on each 'of - your juvenile
; ' court referrals? 5 :
bl o ’ ' } o i _ Yesg . ‘ ‘ No . - .
;E @ < . . v i ‘ : ‘ . . ‘ ' , B g :

. " b, What are the most negative (or least positive) aspects? i . .
;. b o s
Co (‘
i N
i K : "
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1., What needs of your department might the prbposed institute help QFEE?
Please list, , «

. Cy

de

3,

a. Regarding the Work‘of‘your‘departmént with juveniles:

153

"D. Proposed Iﬁstitu#e’and Genera1 Comment -

»

B

aO ‘ o+ : N LR » ~
b, — e = o L i
Cs . : ; .
dl

e,

How manywof your juvenile officers would he able to_%;tend the proposed
three day institute? : .

ey
ya

How manv’cbuld atkéhd if the institute were planned for two days?

Would you, as chief, be able to atteqﬁ for one day 1if stxuctured for
chiefs only? ‘ » : : R

Iy

Yes , . : : No

be i1 i : ions being
d vou be interested in sitting in on any of the sess b
gi:inez-gor the institute? (If the time was arranged for yourigpnvenience.)

General comment (Brief statements, if applicable) : - oY

- b, Conderning‘the orgénizatidn:cf the proposed institute: .

o T
Lo .
5

¢, Miscellaneous:

o e

§ TS S | . APPENDIX F

QUESTIONNATRE EVALUATION | o 184 ..
Prior to conducting the Institute On Police Relations With Troubled Juve-
~piles on May 22, 23, 1973, a questionnaire was sent to the police departments
| of the State of Connecticut and the Connecticut State Police. Responses were
| received from twenty-eight cities and towns thxough personal interviews and
vfthirty cities and towns by mail. Two towns declined to c0mplete‘the‘questibn-
knaire.as they felt it did not apply_fh‘their town, The Connecticut State
] Police completed she form fSr the 88 towns under their jurisdiCtibn. \Thus, the
8 total response to the questionnaire either by personal interview or by mail
1 , N \
! v _ o o \
§ involved 151 of the 169 towns in the State of Connecticut., A
Juvenile Problems
The responses of the participating police departments are as follows:
1”1. "Why are juveniles referred to your department and which cause the greatest
. concern?" In descending order:
1. Laxceny '
2, Drug’ and Alcohol
3. Vandalism
4. Runaway
5. Burglary
6. Parents
7. Incorrigible
n 8, Assaults
| R 9. School
12. "What percentage of the juvenile problems faced by your department involive
ﬁa\males?'femaleg?"" ~ )
oy ‘ ' N Males;' 84% £
7. Females 16%
\\“\ . : ~
A
.

N

i Juvanilé Sérvices Provided by'PoliCe Department

: S S ’ e
3§, "Doés your department provide a juvenile division?"

Only thirty-one towns and cities that responded indicated that their depart-
ment provided a juveﬁile divisipn;,

"If not, what division handles 5ﬁbenile probiéﬁs?" -

i

N
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In the 17 cities and towns wh le & 3uvenile division was stated not to L 'i§v

ex;st, ‘the juvenile problems are handled by one of the following'

1. Detective vaigien (most frequent)
2, Patrol Division
3. Investigating Officer
"4, Folicewoman
- 5, Task force of Town

&

The Connecticut State Police Deﬁartmentehendies ju#enile pxoblems at the

troop level in the 88 towns serviced by a resident state trooper.
3. "What juvenile serVices'ege,provided by yourndepaxtment?"~,
.Ju;enile_services prpvided by police departments are, in descending prder:

" 1+ Schoeol programs
2, Counseling
3. Referrals
4, Safety education
5, Athletic teams
6. Scouts
7+ Drug education
8. iInformation service to publlc
’ S 9. Family counseling
’ 10. Polmce Athletic League

In tbe 88 towns supervised by the Connecticut State Police and seven citxes

and towns replying by mail and personal.interviews to this question in;tnel-‘ Rwi .

questionnaire, there were no services provxded for Juveniles.

4. "Where are juvenile officers located in the department's organizatxonal

¢

st:ucture?"
vThe thirty-one cities and towns that have a Juvenile division have the

*ju%enile officers located in the depertment's organizational structure as’

fellewa- ¢
‘ Detective or Spec;al Services 14 _ -
' . o Youth Division q: Bureau - 13 . S
< o™ . Patrel = S w3 ;
' S ‘Directly to Chief - , 1

~s; "What resourees are utilized in the department’e werk with troubled juvenzles?:%

”Aecording to priority.

40 .,;L:,

1. Juvenile Court
2. Welfare (Protective D1v1sion)

s #
i:ﬁ ,/,/'"I

12,
13.
14,

In descending ‘oxder:

1, Scouts =

P £ Y

N -

Conmunitﬁ Center or‘Yv_

- School !

Other Social Adencies
Family Sexrvice:: ;

, Child Guidance//Clinic
Clexgy : A
» Town Youth Coqgrdinator 5

Mental Hgzalth

Drug Clinic -
Hospital/Clinic ‘
Visiting Nurses/Red Cross
Recreation Department

"What desirable :eSOurces‘exeinot utilized?"

Female or juvenile officer
Hospital and clinics

Juvenile Division

Schools

Parents .

Emergency Shelters
Youth Service Bureaus
Federal Agencies
C1v1c Organlzations

A greater number of responses to qhest;on 5 indlcates use of all resourees
available of a publ;c, private and relig;ous nature.
‘"How does the lowering of the mAJorxty age to 18 effect the role of the dew-
partment's juvenile offzcer’" \
Fifty-two percent of the departments(indiéated‘%hat it bad no effect on ihe
szixele of the juyenile»offiee;; The-xénaining replies varied fromx;ittle and
- some éffeet to mueh effeet on the role of fhetdepertment's Juvenile officer.
| ~The letle, some and much effect answers involved the juvenile officer and the
| _use of aleohol by eighteen year olds whicﬂils now permltted by 1aw.
“How have the Gault and eranda decis;ons affected your work wzth Juveniles?"
The Gault and eranda decisions have had an appreciable effect on the ju=

venile officer's work with juvenlles.;

Q

,"What serviees,are P?QVided“Py yowrf@egartment fox eeungsters xB’te‘ZI?" | - v

3

2. Counseling
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3. Drug Information
S 4. Referrals -

. 5. Job > ' e
‘. 6. Scholarshlp

One third of the departments wblch responded to this questzon stated that

r!

~ they provided no sgrv;cegfor youngsters 18 to 21.

10. "In your opinion, wh%t“diSQretion should police officers have in dealing
WLth juveniles?"

"Much d1scretion“ was the praference of 56% of the police departments while
\\ e =

44% of the departments felt that the police officer should han "Little to some

i)
i

Discretion.”

11. '"What are the most positive aspects of your department's work with juveniles?" §°

In order: | 1, Counseling '

to i 2. Good Juvenlle/pollce relatlons
/ 3. Referrals
4, Prevention programs
i 5. Recreation
M 6. Excellent officers
7. Image in community. : w
8. Drug education ~ §§§§ f,

; / ,
12, "What are j e most negative (or least positiVe) aspects o€$§aui department's
u

it
workowith juveniles?"

1. Juvenile Court
2., Lack of Personnel
3. Lack of FPrograms
4, Lack of Facilities )

5. Not knowing Juvenile Cburt dlspositzbn

6. Lack of counseling/communication w1th Juveniles
7. Faxlure of follow-up

fioer

Juvenfle Court

- i
“

[

1. Investigating Officer
2. Youth Officer : ‘ ¥
3, Head of Youth Division b
4, Shift commander .
5. Juvénile or town rev:ew board

\ . "
E i

i

i
.

Evd

; 03.

Se

7 ‘trouble w1th the pollce are referred to Juvenmle Court’"b

6. . fo!
court\l\fé:rgls?“

‘"What are’ the bases (criteria) for which the above decision is made?"

According to priority.“
1. Seriousness of the offénse N
2, Youth's past record :
3. Family situation
= 4, Attitude cf youth
: 5. Police knowledge of situation,
6. In interest of youth
7. Age of youth ' '
8, Juvenile Court guxdeiines

"What percentage of Juvenzles who commzt an offense or are otherwxsa in

SN
WA

From 2% to 90%, with a medman of 36%. Responses from forty~five police de~

P

partments are as follows;

Percentage o Number of Towns

0 - 10%
11 - 20%

21 - 30%

31 - 40% |

41 = 50% : ol P
51 - 60% o D
6l « 70% . : B
7] - 80% .

81 - 90%

91 -100%

ONNVWhDdOOOVN

Are you satisfied with the results of actions taken by Juvenile Court on

referrals you made?" : e
YES  49%
NO 51%

- 3

 "What are your ‘suggustions for improving your juvenile court referrals?"

According to prioxities.
1. More manpower

2. Speed up proceedings ;

‘3. Make dispositions known S o
4, Less lenient courts o »
5. Better communications police and courts

6. Better police reports and referrals

7. Better leglslatzon e

";;;\§ou informed of the final d152031t16ns made on each of your juvenile

YES 4%
NO ~96%

158




[ 5 T AR e R e T ~ - LS . T e e e e e e
* sy A“‘ ;,‘ \ e v ) 3 ) I V"”‘i B S Y
| ERRNIN ‘ o ’ APPENDIX ' | “
i Ptoposedflnstltute and Genera.l Comment o T G
1, '"What peeds of your department might be served by the Institute on Police o
Relations with Txbhbled_Juveﬁiles?" B, - -1 » e ’ i o
Most frequent responses: | GONFERENCE EVALUATION
3. K“°W1edée~°f’5taté, local and private a'emcies
7 (facilities, resources) PIIVATS Soeh
# 2, Training and education ° '
3, Procedures other departments use .
4. Knowledge of court dispositions :
5, Meeting others dealing with youth problems | :
6. Updating of changing laws (and how to use laws) o i it
7. Establishment of emergency shelters ] e
o SN
5 ; ° . . & /';
5 RESPONSES TO THE JUNE 8, 1973 EVALUATION QUESTIONNAIRR
. 87 evaluation guestionnaires were mailsd out to the
: participants of the In titute on Police Relationg with
¢ ) ‘ , Troubled Juveniles which Yook place ab e University
E ‘ . ; . L ; . B of Bridgeport, May 22 and 23, 1?73///§1.responaesAWBre
i o : | - w e | recelved, the information contained therein belng com= -
5 ‘ g i ’ e v . piled in the following pages. There were two types of
{ ; | ’ & : questions in the questionnaire, #forced-choice’ and
0 "open-ended". The forced-cholce questions guestions,
. e o . N | "7 folt the Institute to be.. . <% and "Would you like
1 e o o ‘ , 1o see a newslgtter . . " indicate specific resvtions .
= » , : L - of each of the 31 respondents. The open-~ended questions
i T o o . ‘ , g 7 . such as, "The high points of the Institute were . v vt
= B ! ~ S o . . are tebulated by the frequency of the coment.
' P o . o u
;’zi‘ % v /\ L,f ;;: | t“ \\\ Y N i
) b /ﬁ\ S C§ Ty
o ;
' —
R - ;‘ . M » ,‘ﬂ ’ !:

S
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BRIDGEPORT, CONNECTICUT 06802

&

June 8, 1973
COLLEGE OF EOUCATION

DEPARTKMENT OF .
COUNSELOR EDUCATION AND HUMAN RESOUACES
C,.Dolan, Program Director
University of Bridgeport

: Manchegter Community College
EVAL U‘A'T,I ON g . N
Institute On Police Relations With Troubled Juveniles

University of Bridgeport, May 22 and 23, 1973

Please complete this “evaluative" questionnaire and return in the enclosed
franked, addressed envelope, Your answers will be most helpful, not only in
evaluating the Institute which you have just attended, but also to help us to
organize possible future Institutes. This evaluation may remain anonymous if
you wish. In the event that you may wish us t&iﬁohgact you with reference to
your suggestions and recommendations for future Institutes a space will be left
at the bottom of this form for your name and address.

THE QUESTIONNATRE:

In general, I felt the Institute to be: Excellent

{(Please chack one)  Good
‘ Fair
Poor

il

Comment: :

| 2o e
The "high point(s)" of the Institute were:

Beaéon(e):?

Y

The “weakest' aspect(s) of the Institute were:

&

Reagon(s):

Other comments concerning the Inatitute which you would care to make are:

&)

Suggestions for future Institutes:

1
1
!
H

T i g e

1 Police Institute, Continued

T. Connors, Assoc. Prog, Director]

"EVALUATION e ~
5 162

18 enclosed, the last page of which includes the

"Directory of Participants" . :
A "Directory 5P in case yod may wish to con-

names and addresses of the "Imstitute Bresentors”
tact these individuals. ’ :

M
f: K

Question: Would it be helpfil to you, particularly if your role is as a Juvenile
Of§§:é%,ﬁto"have a “Newslegter" gent to you on & wonthly or every six weeks basis
through which you could share experiencea with your fellow officers? Additionally,
pertihent articles, bibliographic materials, etc. could ba called to your gtcention
on the subject of juveniles, in general, and/or police work with juveniles; speci-
fically. Please keep in mind if you indicate that-such a ngysletter would be
helpful to you that it would only be successful if you partfcipated in it personally
through gending in materifals for publicatiom,

VYas", T would like to see such ainewsléther. °

"No", I do not feel it 1s necessary.

; ; : )
1 haVe no Btrong feelings one way or the other._ﬁz;

1Is there anything else that you would like to comment upon?

T

Name and mailing address 1f y&u wigh ug to contact you with refefencévté_ﬂhis
evaluation.” . ’ ’ '

e

\




o, _ : '
N . N
a<:fix\,ﬁ | O
R} -
A |
) 1. General opiziSm-of the Institite: -
s é?/fﬁ e o
9 Excellent 15
- Good . 16 ‘ , .
2 Other Opinion 0 - e o
g i / : thzl 5 0 G 31
2. Desire to receive a periodic newsletter:
! Yes - o " 24
No or no opinion (/7 : .
o) . . . g "
‘ Total : o031
3., Most Frequent~comment onn the Institute: RS
. . )
C ' N ' R V ‘ o
. Comment | R F?eguen¢z~ L - o
Brought people
together S 7
® Excellent Program 3
Interesting, infor- 2
mative -
Well planned : 2
- Additignal comments include:
”//Well ;un,“well coordinated; good SPeakers; good panel discussion;
very good panel of juveniles; isolated the problems of juveniles:
and allowed for the presentation of alternatives; covered many .
“subjects; good workshops. Longer Institute prefererred, 3 or more days.
5} 4. "High Points" of the Institute: R 8 “
s~ ‘Comment Frequency g
) \§\\\ Youth Panel ' 17
o ~ Group Workshops 16 o
- The Speakers 16%
Evening "rap" Session 2
“¥®of the,speékers, Judge Giil's preséntation was considered the
high point by 7 respondents.. o
ST ‘ o
5. Criteria for "high point" raping: .
o " Comment .- Frequenc
. ~ | e _.f§L,_u41 - : :
Sharing ideas about . ‘ R
‘ Sharingayouths' ideas , IR IR, ;
with us G e T e
a%’v ) & J
. d . N >

&

6.

7.

... - Protective Services

«,’M‘ o S ¢ | T

Comment Frequency

Individual input,

in workshops :
Informative : ,
Dealt with Reality -

cpo U o

Weakest points in the program:
'COmment Fregueﬁgz

Not enough discussion |
time ’ =10
Toc, much material
presented 6
Panel of reactors 5
Psychiatric presen~

 tation : » 4

Additional coﬁmentsginclude:

 The panel of speakers was too long; lack of time with juveniles;

> questions not permitted after certain speakers; the workshops
were  too large; participants wers not ready for psychiatric
discusion. Co : ' ‘

Other commenté include:

Comment Frequency

The Program.... = - 11

: Shouldnbe~cont;nued;
_Was very complete,or

« °. Was overall -good

Institute was helpful ' : ‘ RS _ .
- well planned, an ex~ , B

cellent program =~ = 6 : .

‘Participants very . .

Communicative = . 3

1) o

Personnel that should“be included:

Patrol Personnel
Probation&Aftercare
" Decision makers

o RN

and Wekfare workers TR
Members of the Legis- S s
~ lature . ‘
- School Guidance Coum.
‘&pthen;facetéﬁqﬁ cIs
'Additional comments include:

e

Approva1 othhe idea of a directory;
= : . : P

e
I

s
Sie]




8.

,ﬁith juveniles; elimination &f the panel'of'reaetors, less
speakers in a two day time slot;’ shorter days with more time

for dlscussion,and questions.
5

" The University was an excellent host; the Institute can act
as an agent for better coordination; juveniles and officers:
should meet as a team to imprOVe.relations, the follow-through
of this Institute is very important; feelings and emotions were

brought out at the Instltute.

Suggestions for the future:

- Comment =~ ©

1 day institute

more frequently

with more time for
questions

with assigned topics

| 3 days or more

with more lectures

on delinquency

with regional part.

- Workshops

Should be held longer

Should be held more

often

" Should be more struc-

tured
Speakers should par~
ticipate

General

More relevant ‘speak-
ers

More panels .
Mock Juvenile hearings

Additlonel comments ihclude:

A community based Institute be establighed
~ with regional Institute meetings: 4 times a year and an annual

Frequency = .~

1
l .
1

state Institute for 2—4 days.v'

2

B

3

A

165‘1

meeting 1 day per month,

R |

s





