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INTRODUCTION -

\.l -

In April, 1974 the Planning and Research Division, in conjunc-
tion with Personnel Division, submitted a proposal to Chief
Baker through Deputy Chief Sullivan outlining a comprehensive
personnel program to be conducted by the Bureau over the next
few years. The program was approved in concept, and a more
detailed plan was developed and subsequently approved. While
planning the stages of a total personnel program, it became
apparent that job description and analysis was the single most
important element upon which many Tater programs were directly
or indirectly dependent.

Due to an increasing.concern with the validity of the Bureau's
selection criteria in adherence with Equal Employment Opportunity
Commission guidelines, it was concluded that the primary purpose
of a job analysis of the basic position in the Bureau, that of
police officer, was to provide the basis for job-related selec-
tion techniques. However, the results of the analysis are to

be used for other in-Bureau projects, such as a revised perfor-
mance evaluation system and a probationary review system, and

any other projects dependent upon the availability of job infor-
mation. A methodology for a job analysis of the basic police
officer position was drawn up and approved in mid-September, 1974
as the first phase of the personnel program.

This study was performed with the concurrence and support of

the Civil Service staff and the Bureau of Personnel. Jon Stephens,
Director of Personnel, has expressed his approval of the study
from its initial stages. The results are to be used in a cooper-
ative effort by Civil Service, the Bureau of Personnel and the
Bureau of Police to establish a selection procedure for police
officers which is valid, fair and of practical importance.

o
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METHOD
A,

Review of Available Literature

Before a particular job analysis method was chosen for this
study, a review of l1iterature was conducted including job
analysis studies performed within a number of Taw enforce-

ment agencies. A ‘list of agencies conducting job analysis
studies published by the International Association of Chiefs

of Police (IACP) was referred to for possible sources of infor-
mation.

The following agencies were contacted either by mail or by
phone:

Kansas City, Mo. Police Dept.

New Jersey State Police

Cincinnatti Police Dept. Chicago Police Dept.

Washington,D.C. Metropolitan Santa Clara County Sheriff's
Police O0ffice

Memphis Police Dept. : New York Police Dept.

San Deigo Police Dept. Nebraska State Patrol

Philadelphia Police Dept. Dallas Police Dept.

Vancouver Police Dept. Hartford, Conn. Police Dept.

Tacoma Poiice Dept. San Francisco Police Dept.

Fremont, Ca. Police Dept.
Minneapolis Police Dept.

In addition, a number of Civil Service commissions conducting
projects funded by the Intergovernmental Personnel Act were
contacted. Approximately 30 requests for information were
made in total.

Many agencies responding to our requests indicated that they
either were not presently conducting job analyses or that the
analysis was not yet complete. Of those who could supply in+
formation, most described their job analysis method as the-
gathering of job information by questionnaire and/or interview
and the condensation of that information into a series of task
statements. Unfortunately, only one study, that conducted by
Selection Consulting Center of Sacramento, California, carried
a job analysis on through the derivation of knowledge, skills
and abilities needed to perform the job to the actual develop-
ment of a testing device.
Job analysis literature available in professional personnel
journals was reviewed and a number of methods of analysis ex-
plored, including several developed by the military. The single
method most often referred to was that known as Functional Job
Analysis developed by Dr. Sidney Fine, now of the Upjohn Insti-
tute for Employment Research in Washington, D.C. This particu-
lTar method appeared to be most promising in terms of the detail
and comprehensiveness of task statements generated.  Functional
gob Analysis is more fully explained in a separate section be-
ow. :

P

Another job analysis method referred to in the Titerature

was the Position Analysis Questionnaire (PAQ), developed by
Dr. Ernest J. McCormick of Purdue University. It was de-
cided to use the PAQ on an experimental basis to determine
its usefulness in this type of study. The PAQ is essentially
a structured questionnaire consisting of 194 job elements to
be assessed in terms of their importance to the job in ques-
tion. These elements provide for the characterization of
jobs in terms of various possible sources of job information,
the various mental processes required to perform jobs and
the various responses or actions involved in jobs. The PAQ
is computer scored and produces statistically derived "job
dimension" scores that reflect the profile of any position

or job. Since the PAQ was not meant as a substitute for tra-
ditional job analysis methods, its results were only treated
as supportive material for any conclusions drawn from Func-
tional Job Analysis.

Functional Job Analysis

Functional Job Analysis (FJA) was chosen as the primary
method of analysis, because it provided a systematic means to
formulate job information needed to perform a comprehensive
job analysis.

The basic element of FJA, Tike most methods of job analysis,
is the task statements. In FJA, a task statement must be
written to reflect a) who performs the action, b) what
action is performed, c¢) to accomplish what immediate result,
d) with what tools, equipment, or work aids, and e) upon
what instructions. Generalities are avoided, and accuracy in
describing tasks is of utmost importance. y

A number of scales are provided in FJA to describe a task in
its relationship to Data, People and Things, the Tevel and
orientation of a task, and the amount of Reasoning, Mathematics
and Tanguage skills needed to perform a task. Although these
scales appear to be of some interest and are widely used,

they are only meaningful in a total personnel system based on
FJA. For this reason, task scores on the different scales are

. not presented in this report, but are available should they

prove useful in the future.

Functional Job Analysis also provides for analysis of a task
in terms of "training content." The training content is the

“knowledge, skills and abilities required of a worker to per-

form a particular task successfully. Training content cqnsists
of "functional" and "specific" skills and abilities required



to perform the task. For purposes of this study,* functional
skills are those which a worker needs to have to perform the
basic tasks that make up the job. Specific skills refer to -
the knowledge, skills and abilities unique to the specific

task and work-setting and are usually Tearned on the job or - =
acquired through specific vocational training. The total con-
tent of specific skills usually describes the products of an
on-the-job training program.

Since E.E.0.C. guidelines, in effect,prohibit the testing of

knowiedge, skills and abilities wh1ch will be trained or acquired

en the job, the total content of functional skills are those
from which testable knowledge, skills and abilities are derived.
In this respect, this type of analysis was thought to provide

a valuable source of testable knowledge, skills and abilities

as well as an indication of what should be the content of on-
the-job training and other training programs.

C. Staff Training

Before the actual gathering of job information using FJA, mem-
bers of the Planning and Research staff who would be involved
in the study received training in the principles and applica-
tions of FJA from Mr. James Burri of the Oregon State Public
Welfare Division, who was recommended by Dr. Sidney Fine,and
Ms. Judy Eberhardt who had assisted Mr. Burri in a number of
extensive FJA studies for the State of Oregon. Training con-
sisted of two day sessions conducted by Mr. Burri, and a one
day session with Dr. Fine. In addition, the Planning and Re-
search staff studied a number of FJA handbooks, of which the
most useful proved to be a Task Analysis Handbook published by
the State of Washington Department of Personnel.

f
D. Development of Task Statements

Before task statements can be written by the FJA method, ex-
tensive information about the activities performed by workers
must be obtained. FJA does not specify any particular pro-
cedure for collecting job information; vrather a variety of
methods are used until enough information is available to com-
plete the task analysis format. In this particular study, in-
formation was gathered from classification questionnaires, job
observation, interviews and a review of written materials

*The definitions given for functional and specific skills may differ
somewhat from those outlined in FJA handbooks. However, they do meet
the purposes and intent of this study. FJA is used primarily to pre-
sent accurate task statements.

During the planning stages of this project, consideration was
given to the use of questionnaires distributed to as many job
incumbents as possible as the primary means of collecting job
information. However, there were many indications at that -
time that police officers, in general, had become extremely
weary of questionnaires and surveys due to a number of outside
studies and projects. It was decided that alternate methods

of obtaining job information should be explored before the de-
sign and distribution of job questionnaires.

Extensive job information had already been gathered by Position
Classification Questionnaires distributed to all employees by
the U.S. Civil Service Commission as part of a classification
study performed for the City of Portland. Copies of question-

-naires completed by police officers were obtained and the job

descriptions written by incumbents used as a primary source
of information.

Since the study was concerned with the basic position in the

Bureau, that of uniformed police officer, only questionnaires

from the three precincts, East, North and Central and Traffic

Division were collected. A total of 249 questionnaires were

available for review; 97 from East, 76 from North, 76 from

ggngr?1 and 58 from Traffic, reflecting a response rate of
-80%.

'

A1l questionnaires were reviewed and an overall summary written -

of the tasks mentioned.: A strong degree of uniformity was noted
in the description of roles which officers were expected to play
(e.g., doctor/medic, counselor, law enforcer, etc.). The number
of situations in which officers were expected to perform these
roles were almost too varied to 1ist (over 40 situations were
mentioned).: Some tasks were found to be common to many situd-
tions (e.g., talking to victims, witnesses) while other tasks
occurred only when dealing with one particular type of problem
(e.g. resolution of family quarrels). For this reason, it was

decided to concentrate on writing task statements which described

activities (e.g., writing reports) which could be applied to a
number of situations instead of attempting to describe every
possible situation. Task statements a]so were to be written
for tasks of a unique nature.

The review of U.S. Civil Service questionnaires yielded 38

task statements which basically described the job of police
officer. However, enough detailed information had not been
gathered to write task statements according to the FJA format.
To obtain first-hand information, the civilian analysts and
staff assistant working on the project accompanied police offi-



cers during patvrol for approximately 100 hours total. During

this "ride along" time, many of the tasks described in the _
guestionnaires and the processes and procedures associated

with those tasks were actually observed. It became much easier =
then to describe police officer activities with FJA, since many
of the "blank spots" could be recounted from actual experience.

Members of the Planning and Research staff tien drafted the
first set of task statements following the FJA format and
drawing upon the Civil Service Position Analysis Questionnaires,

job observation and those studies forwarded to us which contain- "~

ed extensive information about police officer activities in
other municipalities. Seventy-eight task statements were written
in rough form. These task statements were then reviewed by
sworn personnel in Planning and Research, one ljeutenant, one
sergeant and one police officer (Lt. Richardson, Sgt. Rohrbach,
Officer Neville) all with extensive experience in precinct
police work. Several changes were made following this review;

a numbeyr of statements were edited, others were deleted and
additional statements were written. At this time also, a second
training session was held with Mr. Burri and Ms. Eberhardt which
consisted of a critique of those statements already written with
suggestions for changes which would improve the accuracy of the
statements.

At the end of the phase described above, 80 statements in total
had been written. These statements were then sent to Dr.

Sidney Fine, who had earlier expressed considerable interest

in the project and had decided to come to Portland to lend what
assistance he could while on a West Coast trip. Dr. Fine pre-
sented his criticisms and made several suggestions to improve
the accuracy and clarity of the statements. d

Many task statements were then rewritten with changes made in
wording more so than in content. After this third rewriting,
one additional step was considered necessary; review of the
task statements by a group of precinct officers. Five officers
were chosen from the three precincts to attend a one day session
conducted by members of the Planning and Research staff. Lists
of task statements with a brief explanation of the project and
the purpose of the session were sent to the officers a week be-
fore the session was scheduled. Unfortunately, two officers
were unable to attend because of sickness and conflicting court
time. Those attending were Officers Roy Walters of Central
Precinct, Chuck Karl and Daniel Tuke of East Precinct. A1l
three of these officers had had at least four years experience
as precinct officers had had, of couse, performed nearly all
the tasks described at one point in their careers.

The task review session with police officers proved to be
quite useful primarily because of the interest demonstrated
by the participating officers. For each individual task
statement, officers were asked to comment on the statement's
accuracy, importance and whetner-the task described could be
tearned in a brief orientation to the job. O0fficers were
also asked to mention any additional tasks which they thought
should be included. As a result of this session, several
task statements were eliminated because of their relative
unimportance, and a number of new tasks added. Almost half
the statements were rewritten either in part or in whole - -
according to the officers' suggestions. On nearly all occa-

sions all three officers agreed on a particular change or
addition.

The changes mentioned above marked the fourth revision of the
original 1ist of task statements. It was apparent at this
point that few benefits were to be gained from further review
and revision before the statements were presented in a draft
report. The next step, therefore, was to organize the task
statements into logical categories, covering general areas

of police officer activities. The task statements are pre-
sented in these categories in the results section.

Derivation of Knowledge, Skills and Abilities

Once task statements had been finalized, the knowledge, skills
and abilities (KSA's) needed to perform the tasks described
were determined. This involved a close examination of each
task in and by itself, particularly the processes involved in
completing the task, and the personal attributes necessary
for those processes. ‘
\
Task statements were reviewed individually by staff members
associated with the study and KSA's derived for both functional
and specific skills. Notes on possible KSA's taken during the
task review session with police officers were referred to dur-
ing this process. No KSA was assigned which was not necessary
to complete the task successfully,but KSA's were not eliminated
from consideration if they appeared to be "untestable."
Psychological jargon was avoided as much as possible to render

the results as easily interpretable as possible.

As previously noted, KSA's were placed in one of two categories;
functional or specific. A KSA was placed in the functional
category if it was needed by the worker to perform the basic

task, could be expected to be possessed by the worker prior to
being hired and would not be acquired by the worker during
training or a brief orientation to the job. KSA's placed in

the specific category included those which were needed to per-
form the task, were unique to the job or work setting, and

which could be acquired through training or on-the-job experience.



0f course, the KSA's of primary interest were those included
in the functional category. These were the KSA's which would
be the basis for any revised selection procedure; those
which could justifiably be expected of any police applicant.
A master list was compiled of all. functional KSA's. These

KSA's were in turn classified according to eight general
categories:

Interpersonal Relations
Communications .
Physical Abilities and Attributes
Reasoning Abilities

Oral Comprehension

Memory

Judgment

Reading Comprehension

+—
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As might be expected, many functional KSA's were common to
more than one task. In order to more clearly demonstrate the

relationship of KSA's to tasks, a matrix was developed and 1is
presented in the results section.

Importance of KSA's

Although the number of tasks with which a knowledge, skill or

. ability is associated could be regarded as a rough measure of
how often that particular KSA is utilized on the job, this

cannot by itself be considered an indication of the importance

of a KSA. To estimate the relative importance of each KSA,

and hence, what factors should be emphasized in a selection

process, a questionnaire was developed by Planning and Research

and distributed to all sworn personnel under the rationale that

they all had been or were presently uniformed police officers.

Those receiving the questionnaires were asked to judge the im-
portance of each KSA in its contribution to successful perfor-
mance of police officer duties using a Likert-type scale and
assigning a value of from one to seven with one representing
little or no importance and seven extreme importance. The re-

sults of the questionnaire are also presented in the results
section.

In addition to the development of task statements, KSA's and
importance ratings for KSA's, a readability analysis was per-
formed on materials which a police officer was expected to
read and comprehend either during training or on the job. A
separate section is devoted to this analysis and follows the
job analysis results section.

o]
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RESULTS

On the following pages are presented:

A) the 1ist of task statements by category with a brief
description of each category;

B) a matrix illustrating the relationship between KSA‘;
and tasks, and;

C) the results of the Job Factor Questionnaire.

inety-one task statements appear in total, with each numbered
Ey ca{egory. The descending order of statements does not Se—
flect a descending order of importance. An attempt was made
to arrange statements in logical sequence when poss1b]e.d'?1-
though many task statements seem repetitious, there are if-
ferences either in the purpose of the task, the manner in
which it is performed, or the processes involved in iis per-
formance.

; .
It should be remembered that these task statements descri ,
the job of uniformed officers. They should not be considerec
descriptive of any "specialist" officer, although many of the
tasks may be common to these positions.



A.

10

List of Task Statements

PATROL AND RESPONSE T0O CALLS | -

Tasks in this classification involve patrolling by car
or foot an assigned patrol district, becoming familiar
with the characteristics of the assigned district through
constant observation and responding to calls for service
within that district or nearby districts. Response to

calls involves interaction with persons requesting service ™
in order to determine the problem and the appropriate’

course of action to be taken. An officer may seek out

and question witnesses in order to gain more pertinent
information about suspects and circumstances. Officers

may also interrupt crimes in progress, respond to re-

quests for cover by fellow officers or provide cover

by their own initiative. Officers also investigate

suspicious circumstances which may come to their atten-

tion (abandoned autos, screams, running persons, etc.)

#

No. 1- 1

' ( . '
Task Description:

..

Drives police car/walks during clear ‘time within assigned patrol
area, emphasizing known trouble spots/areas with a high possi-
bility of crime (store closings, etc.) and when appropriate,
avoiding a discernible routine in order to present a visible re-
assuring image to the public and interrupt crimes in progress.

Knowledge, Skills, and Abilities;

(
Functional:

Ability to walk for extended periods of time.

Visual acuity (long range, short range).

Ability to maintain alertness during extended periods of time

lacking stimulation.
U

\
(

Specific:

Ability to drive safely according to state and Tlocal traffic
lTaws.

Knowledge of patrol techniques.
Knowledge of assigned patrol area and surrounding vicinity.

4047
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® -

Task Description:

"

Looks at/scans visually, the physical*characteristics of assigned
patrol area (streets, intersections, businesses, buildings, etc.)
while driving/walking within the area in order to familiarize
himself/herself with the normal conditions of the area.

Knowledge, Skills, and Abilities:

r )
Functional:
‘ Visual acuity (long range, short range).
| Ability to remember visual details.
f
AN

Specific:

Knowledge of patrol techniques.

__J

4017

A

No. 3

13

.

.

Task Description:

Looks at/scans visually the physical characteristics/persons,
listens to sounds within patrol area using own familiarity with
normal conditions/patterns of behavior in order to discover
irregularities (screams, running persons, suspicious autos, etc.)
or any other circumstances (sick or injured persons, persons in

_danger, etc.) which may require police attention.

»

Knowledge, Skills, and Abilities:

-

Functional:

Visual acuity (long range, short range).

Auditory acuity. :

Ability to discern irregularities from normal conditions.

Ability to remember visual details.

Ability to recall details about past events and circumstances.

Ability to read and comprehend written materials which include
dates, license numbers, addresses, names, etc.

f

e
'

Specific:

Knowiedge

of police responsibilities and limitations.
Knowledge

of patrol techniques.

40.17
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@

Task Description:

Drives/walks around buildings and through residential/business

areas (occasionally shining spotlight on doorways, windows, and
unTighted areas) looking for sign
persons, etc.

protect property and present visible reassurance to the pubTic.

S . s of forceable entry, suspicious
in order to discourage/interrupt illegal activities,

Knowledge, Skills, and Abiiities.

-
Functional:

Ability to walk for extended periods of time.
. Visual acuity (long range, short range).
ﬁ Ability to discern irregularities from normal conditions.

Ability to maintain alertness during extended periods of time
lacking stimulation.

\

(

Specific:

Knowledge of patrol techniques.
Knowledge of criminal "m.o.'s".
Knowiedge of use of equipment.

4017

No I-5

15

~ )

K  J

Task Description:

Examines/searches empty/abandoned preﬁises (houses, buildings,
Tots, etc.) in patrol area noting closely any signs of damage,
vandalism/illegal activities and possible hazards (to children,

etc.) in order to determine the need for further action (notify
owner, governmental agencies, etc.)

Knowledge, Skills, and Abilities:

- ™\
Functional:
Visual acuity (long range, short range). ' o
Ability to recognize variations from established rules and princi-
ples. , o o .
Ability to apply general principles (e.g. Taw) to a specific situ-
ation,
AbiTity to decide on an appropriate course of action where no set
guidelines exist. . .
Ability to read and comprehend legal materials including Taws,
ordinances, court decisions, etc. f
S v,
4 A

Specific:

Knowledge of laws and local ordinances dealing with public hazards.
Knowledge of functions of various governmental agencies.

40.17
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Task Description:

"Looks at/examines automobiles which ﬁbpear to be abandoned, noting
closely and assessing any signs of damage, illegal entry, hot
wiring, etc. in order to determine the possibility of the automo-

bile having been stolen, or used in the commission of a crime
(hit/run, etc.). :

9 J
Knowiedge, Skills, and Abilities;
e )
Functional:
Visual acuity (long range, short range).
Ab11]ty to discern irregularities from normal conditions.
Ability to obtain quickly the given facts of a situation.
i
g )
- A
Specific:
Knowledge of auto theft "m.o.'s".
Knowledge of the types of damage associated with hit and runs.
-]
4047 | S

No. I-7

17

f

\—

Task Description:

Looks at/examines closely iteins (TV séts, stereos, etc.) en-
countered in suspicious circumstances using knowledge of law
(especially "probable cause") in order to discover distinguish-

ing marks of identification (serial numbers, engraved ODL num-
bers, etc.).

Knowledge, Skills, and Abilities;

f

Functionai:

®

Visual acuity (long range, short range).
Ability to discern irregularities from normal conditions.

Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

N—
'

Specific:

Knowledge of law (probable cause).

40.17
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\—

(‘Tagk Description:

Y

Takes items determined to be stolen/Tost into possession using
know1gdge of bureau procedures and law in order to register
such items as evidence and/or return to rightful owners.

Knmledgg, Skills, and Abilities;

s
Functional:
Abj1jty to 1ift and transport objects varying in size and shape.
Ability to read and comprehend materisals on the level of General
‘Orders, Special Orders, and Training Bulletins.
Ab111t¥ to read and comprehend legal materials including Taws,
ordinances, court decisions, etc. '
¥
-

§Q€CH iQ :

Knowledge of law.

Knowledge of Bureau procedures concerning transfer of evidence
and/or return of property to owners.

4017 .

PJC) I-9

19

(. e
Task Description:

4

Listens to/writes down/remembers information received from q1s-
patcher directed to his/her unit concerning a call for service
including location and nature of the call in order to respond

to the Tocation of the call and to prepare himself/herself for
what may follow.

to take,etc.)

(What Taws, ordinances are involved, what routes

Y J
Knowledge, Skills, and Abilities;
e )

Auditory acuity. -
Ability to obtain quickly the given facts of a situation.
. Ability to maintain reasoning ability under stress.
Ability to convert information given orally to written form.
Ability to comprehend information given orally.
Short term memory (auditory and visuatl).
Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

\_.

-
Specific:

Knowledge of patrol area and surrounding vicinity.
Knowledge of radio communication procedures.

Knowledge of the types of actions typically required by certain
calls. ‘

L/

40.17
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r"'[ask Description:

especially burglary, theft)
better locks, marking items
criminal "M.0."s in order

Advises/instructs crime victims/potential crime victims

in crime preventive measures
for I.D., etc.) using knowledge of

criminal acts.

to encourage citizen protection against

Knowledge, Skills, and Abilities:

Specific:

Knowledge of crime preventive techniques.
Knowledge of criminal "m.o.'s" (esp. burglary).

e )
ctional:
Ability to demonstrate concern for the problems of others.
Ability to relate on a friendly basis with the public.
Ability to communicate orally with persons of diverse backgrounds.
Ability to communicate orally the essential facts of a situation
in a clear, concise and accurate manner.
f
—_ y,
é A

4017

e

No_ I-11

21

.
Task Description:

Listens to/monitors radio calls to cdrs_in qdjagent patro]
areas, in order to keep informed of activities in adjacent

areas and to be able to rapidly proceed to assist/cover fellow
officer(s) at any time.

y

Knowledge, Skills, and Abilities:

Knowledge of patrol techniques.
Knowledge of adjacent patrol areas.

(
Functional:
Auditory acuity.
Ability to comprehend and organize various auditory inputs.
AbiTity to comprehend information given orally.
Short term memory (auditory and visual). .
Ability to decide on an appropriate course of action where no
set guidelines exist.
f
\
(

4017
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-
Task Description:

Responds to requests for cover, noting the location/nature of
the call (as given over police radio) using knowledge of Bureau

procedures in order to assist primary officer at scene of the
call as directed.

L .
Knowledge, Skiils, and Abilities.
-
Functional:

Auqitory acuity. ,

AbiTity to comprehend information given orally.

Short term memory (auditory and visual).

Ability to read.ayd comprehend materials on the level of General

Orders, Special Orders, and Training Bulletins.
& \f
L J
‘\

giENBCﬂiig;

Know]edge of procedures in covering calls.

4017
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23

~
Task Description:

Evaluates/assesses the nature and urgancy of ‘a problem upon
arrival at the scene, noting the circumstances and persons
involved in relation to the type of call in order to determine
an appropriate course of action (call for cover, pursue fleeing
suspects, follow routine procedures, etc.)

-

Knowledge, Skills, and Adbilities:

g
Functional:

Ability to obtain quickly the given facts of a situation.
Ability to maintain reasoning ability under stress.

Ability to maintain alertness during extended periods of time
Tacking stimulation.

alternatives.

Ability to decide on an appropriate course of action where no
set guidelines exist.

Ability to apply good common sense in pressure situations.

Ability to apply good judgment in choosing from several available

i

.
—

Specific:

Knowledge
Knowledge
Knowledge

of laws.
of Bureau procedures.
of police responsibilities and limitations.

4017




24

-

Task Description:

L

kY
‘

Questions/talks with witnesses/victims with regqrd to incidents
investigated (burglary, accident, etc.) concerning facts of
events asking precise questions in order to obtain accurate
factual information/descriptions of circumstances necessary for
continuation of investigation.

Knowledge, Skills, and Abilities:

L

(

Functional: o
Ability to demonstrate concern for the problems of others.
Ability to relate on a friendly basis with the public.

Ability to communicate orally with persons of diverse backgrounds.

Ability to communicate with defensive individuals.

Ability to conduct an information gathering interview.
Ability to communicate with distressed or upset individuals.
Ability to discern irregularities from normal conditions.
Ability to obtain quickly the given facts of a situation.
Ability to draw conclusions from a variety of given facts.
Ability to convert information given orally to written form.
Ability to comprehend information given orally. :

—

§S§N§Cﬂ!i£;

Knowledge of law.
Knowledge of interviewing techniques. .
Ability to put people at ease and gain their confidence.

_/

4017

e

No_ I-15

25

.

Task Descriontion:

Ques?ions/ta]ks with suspects with regard to incident(s) in-

vestigated (burglary, assault, vandalism, etc.) concerning cir-
cumstances, suspect's whereabouts and sequence of events, com-
paring suspect's answers with information received from victim/

witnesses jn order to determine what discrepancies, if any, exist
1n suspect's statements.

-

Knowledge, Skills, and Abilities;

py
Functional:

Abj]jty to communicate orally with persons of diverse backgrounds.
Ability to convey instructions in a firm, but calm manner.

Ability to communicate with defensive individuals.

Abj]ity to conduct an information gathering interview.

Ability to obtain quickly the given facts of a situation.

Ability to maintain reasoning ability under stress.

Apility to comprehend information given orally.

AbiTity to recall details abcout past events and circumstances.

\.

r

Specific:

Knowledge of Tlaw.
Knowledge of interviewing techniques.
Knowledge of "typical" suspect responses.

4017
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p
Task Description:

‘Asks guestions of citizens in area/neﬁghbdrhood surrounding the
scene of a recently committed crime as soon as possible after
arrival at the scene, taking down information from possible
witnesses using interviewing techniques and personal notebook

in order to gather information about the crime/possible suspects
while such information is still "fresh" and available.

\.

Knowledge, Skills, and Abilities:

-
ctional:
Ability to relate on a friendly basis with the public.
Ability to conduct an information gathering interview.
Ability to maintain reasoning ability under stress.

Ability to convert information given orally to written form.
Ability to comprehend information given orally.

-

Ability to communicate orally with persons of diverse backgrounds.

f

§5KN3Cﬁ|i£p

Knowledge of law.
Knowledge of interviewing techniques.

4017
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Ve

Task Description:

Calls dispatcher/radios information to other cars in area about
suspects (description, crime committed, whether armed, etc.)
tak1qg careto assure information is transmitted correctly and
concisely using appropriate radio codes and speech in the clear

in order to alert other cars who may have a better chance for
apprehension.

..

Knowledge, Skills, and Abilithires_;'

.
Functional:

Abi]ity to communicate orally the essential facts of a situation
in a clear, concise and accurate manner.

Ability to apply good common sense in pressure situations.

N

§5§yacﬁlig;:

Knowledge of communication codes and procedures.

40 .17
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-

Task Description:

Drives police car in emergency situations (i.e. in pursuit of
speeding car, responding to calls of an immediate and serious
nature, etc.) sometimes with 1ights and/or sirens (according to
Bureau procedures when observed offense or type of cail warrants)
and using knowledge of own driving ability, state and local
traffic laws, Bureau procedures, weather and traffic density as
criteria for deciding how fast to drive in order to complete
emergency service or apprehend offender.

(.

Knowledge, Skills, and Abilities;

(
Functional:
Visual acuity (long range, short range).
Auditory acuity.
Ability to apply good common sense in pressure situations.
Ability to read and comprehend materials on the level of General
.Orders, Special Orders, and Training Bulletins.
Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc. |
\
e

SR .QCi ! riQ:

Khow]edge of traffic Taws.
Knowledge of Bureau procedures.

4017
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Specific:

Knowledge of surveillance techniques.

4017

o N
Task Description: -
Observes/Tooks at vehicles/residences and other locations main-
taining an out of view position, occasionally for hours at a
time, noting any suspicious activities/circumstances in order
to obtain information on suspects/illegal activities-and/or
apprehend suspect(s).
- y,
Knowledge, Skiils, and Abilities:
~ N
Functional:
Visual acuity (long range, short range). . _
Ability to maintain alertness during extended periods of time
lacking stimulation. .
Ability to remember visual details.
t
re )

- vmers o
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®

Task Description:

Speaks to dispatcher over police radio using communication codes/
speech in the clear and following Bureau procedures in order to

units, location of stolen vehicle, etc.) and to make record/
stolen checks.

\-

relay information (status, arrival time, 10-8, need for additional

Knowledge, Skills, and Abilities:

f

Abi]ity to communicate orally the essential facts of a s
in a clear, concise and accurate manner.
Short term memory (auditory and visual).

Ability to read and comprehend materials on the level] of General
Orders, Special Orders, and Training Bulletins.

tuation

-

)
Functional:

J
(

 Knowledge of communication codes and procedures.

_ . \
Specific: -

| S AT J
4017 | o

et
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Task Description:

Inspects/services/maintains personaltpolice equipment (uniform,
firearms, Teather equipment, etc.) and assigned auto-equipment
using knowledge of Bureau standards (appearance, serviceability,

safety) in order to assure efficient/effective operating condi~
‘tion of equipment.

-

Knowledge, Skills, and Abilities:

s

L

Functional:

Ability to recognize variations from established rules and
principles.

F

Srecific:

Knowledge of Bureau standards concerning equipment.

- - - : J
4017 | | |
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TRAFFIC

These tasks involve such activities as issuing traffic
citations, assessing the degree of intoxication of
drivers, investigating accidents and operating equipment
such as Breathalyzers, video tape machines and radar
units. Several of the tasks described are performed
primarily by traffic officers (so indicated) although
they may be performed by precinct officers who have had

specialized training. Precinct officers' role in acci-

dent investigation is minor and usually finvolves Tittle
more than determining whether a traffic unit should be
called, or, when necessary, providing emergency services.
When no traffic units are available, however, the pre-
cinct officer must take on full.responsibility for in-
vestigating any accident he or she encounters or to

which he or she is dispatched.

¢

No. 11

33
~ A
Task Description:

Observes/scans visually traffic and the actions of individual
vehicles using knowledge of traffic laws, experience with
traffic laws, experience with traffic courts and discretion as
to circumstances (weather conditions, traffic flow, accident

incidence at location,etc.) in order to determine which vehicles,
if any, should be stopped.

. ~ | )

Knowledge, Skills, and Abilities:

e ™
Functional:

Visual acuity (long range, short range).

Auditory acuity.

Ability to recognize variations from established rules and
principles. :

Ability .to apply general principles (e.g. law) to a specific
situation.

Ability to apply good judgment in choosing from several available
alternatives.

Ability to read and comprehend materials on the level of General
Orders, Special Orders, and Training Bulletins. ¥

Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

- i,

—~

§Qec;'tic;§ . . W

Knowledgé of traffic Taws. :
Knowledge of traffic court actions.
Knowledge of high accident areas.

4017
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r'[alsk Description:

Observes/notes the circumstances (location, weather, traffic,

Taws and experience with traffic court actions as criteria in

order to decide whether to give motorist verbal/written warning
or citation.

N

etc.) of an observed traffic violation, using knowledge of traffic

Knowledge, Skills, and Abilities:

(

Functional:

Visual acuity (Tong range, short range).

Ability to apply general principles (e.qg. Taw) to a specific
situation, "

ﬁbj1ity to draw conclusions from a variety of given facts.

alternatives,

Abi]itx to read and comprehend legal materials including Taws,
ordinances, court decisions, etc.

e

bility to apply good judgment in choosing from several available

N

rﬁiczecitig:

Knowledge of traffic Taws.
Knowledge of traffic court actions.
Knowledge of* high accident areas.

4047
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- )
Task Description:

Turns on flashing/rotating red, blue and/or qmber lights, sound-

ing horn and sometimes siren blasts within sight and sound of

subject vehicle in order to stop vehicle.

Y,

.
Knowiedge, Skills, and Abilities;

-
Functional:

Visual acuity (long range, short range).
A;ility to rgad and comprehend materials on thg level of General
Orders, Special Orders, and Training Bulletins.

Specific:

Knowledge of use of equipment.

407
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Task Description:

Informs individual driver being stopped of the reason for de-
tainment, citing traffic/vehicle violation and explaining, if
judged appropriate, the purpose/intent of the Taw in order to

assure that @he person is aware of the reasons for detainment
and the applicable violation.

Knowledge, Skills, and Abilities.

o T
Functional: |

Ability to convey constructive criticism without arousing defensive

(" )

NQ:« II"S

37

g
Task Description:

Requests/directs person stopped to furnish operator's license/
vehicle registration (asking questions and comparing answers

with information on documents) in order to assure that individual/
vehicle are properly identified/Ticensed and vehicle is properly
registered.

\

behavior. -
Ability to relate on a friendly basis with the public.
Ability to communicate orally with persons of diverse backgrounds.
AbiTity to communicate orally the essential facts of a situation
in a clear, concise and accurate manner.
Ability to communicate with defensive individuals.
Ability to communicate with distressed or upset individuals.
Ability to read and comprehend legal materials including laws,

ordinances, court de

cisions, etc. i

Ve

§5ﬂﬁ3(ﬂi§§p

Knowledge of traffic laws and their intent.

- 40417

4

L J
Knowledge, Skills, and Abilities;
s )
Functional:
- Ability to relate on a friendly basis with the public.
Ability to communicate orally with persons of diverse backgrounds.
AbiTity to convey instructions in a firm, but calm manner.
Visual acuity (long range, short range).
Ability to recognize variations from established rules and
principles.
i
- J
Ve \
Specifi
Knowledge of 1icense/véhic1e check procedures.
§ )

4017
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-
Task Description:

Writes/fills in blanks on traffic citation forms, accurately
and legibly, copying data from offender's driver's license and
entering observed violation and other required information, in
order to cite motorist for traffic violation.

-

Knowledge, Skills, and Abilities:

-
Functional: |
Ability to present in written form the essential facts of a

situation in a clear, concise and accurate manner.
Ability to convert information given orally to written form.

e

SQGQ'I fic:

Knowledge of traffic citation form and procedures.

4017 -
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( N
Task Description:

',

Observes/assesses the movements of and listens to the speech of
individual detained (i.e. stopped motorist), sometimes noticing
the aroma of alcoholic beverages in order to determine if indi-
vidual behavior (i.e. traffic violations) is due to excessive

drinking or narcotics use, using knowledge of the effects and
symptoms of intoxication.

k #

Knowledge, Skills, and Abilities:

e )
Functional:

Visual acuity (long range, short.range).

Auditory acuity.

Ability to obtain quickly the given facts of a situation. '

Ability to apply good judgment in choosing from several available

alternatives. ,
Ability to read and comprehend written training materials, in-
" cluding college texts.
K]

\
Ve '

Skecific:

Knowledge of the effects and s

ymptoms of intoxication (both
alcoholic and narcotic). )

40.17
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("
Task Descriptiori:

Talks with/responds to person (driver) suspected of fntoxication
using knowledge of human behavior (especially that of intoxicated

persons) and persuasive techniques in order to convince person to
perform physical sobriety tests.

\

Knowledge, Skills, and.AbiIitiesJ

[

Functional:

AbilTity to persuade individuals to follow an alternative course
of action which may be against their wishes.

Ability to communicate orally with persons of diverse backgrounds.
AbiTity to communicate with defensive individuals.

Ability to communicate with distressed or upset individuals.

\.

§QéCiﬁQ;

Knowledge of behaviorkof intoxicated persons.

| y,
4017 . ‘
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rTask Description:

Gives instructions to individual demonstrating body positions
and desired actions for performance of physical sobriety (heel

to toe, walking, finger to nose, etc.) in order to test individual
impairment.

-

Knowledge, Skills, and Abilities;

-
Functional:

Ability to persuade individuals to follow an alternative course
of action which may be against their wishes.

Ability to convey instructions in a firm, but calm manner.

Ability to communicate with defensive individuals.

Ability to communicate with distressed or upset individuals.

_ | )
> \ _

Knowledge of physicaT sobriety test and standards of performance.

L | | )
4047 |
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No. II-11

43

p
| Task#Desc_r_iption;‘

Directs traffic at points of traffic congestion (accident,
stalled vehicles, etc.)

impediments.

N

‘ using easily understood arm, body,hand
movements (or flashlight/flares during poor visibility) and verbal

directions in order to assist motorists in driving around traffic

Knowledge, Skills, and Abilities:

"~ ‘ ‘ )
Task Description: | |
Observes/assesses driver's general behavior and appearance
(physical coordination, bloodshot eyes, bottles in car, speech,
aroma, etc.) in car or during field sobriety test in order to
decide whether to transport for further tests and observations.
- J
Knowledge, Skills, and Abilities:
4 )
Functional:
Visual acuity (long range, short range).
Ability to recoynize variations from established rules and
principles.
Ability to obtain quickly the given facts of a situation. -
Ability to apply good judgment in choosing from several available
alternatives.
f
_ | )
é A
Specific:
Knowledge of physical sobriety test and standards of performance.
J

4017

(
Functional:
AbiTlity to convey instructions in a firm, but calm manner.
Visual acuity (long range, short range).
i
L y,
(

Specific:

Knowledge of traffic control methods.

407




No IT-12

44

.
Task Description:

Looks at/assesses the scene of an accident including property
., damage, extend of injuries, if any, and traffic congestion in

order to determine whether a traffic unit and/or ambulance should
be dispatched.

\

Knowledge, Skills, and Abilities;

f

Functional:

Visual acuity (long range, short range).

Ability to obtain quickly the given facts of a situation.
Ability to maintain reasoning ability under stress.

Ability to apply good judgment in choosing from several available
alternatives.

-

Knowledge of traffic Taws.
Knowledge of types and severity of injuries.

40.17
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45

(

Task Description:

N

Looks at/assesses property damage at ‘the scene of a motor vehicle )
accident using knowledge of state law concerning traffic accident

reporting in order to suggest whether a traffic accident report
should be completed by individuals involved.

)

Knowledge, Skills, and Abilities:

— 2
Functional:

Ability to convey instructions in a firm, but calm manner.
Visual acuity (long range, short range).

Ability to obtain quickly the given facts of a situation.
Ability to maintain reasoning ability under stress.

Ability to apply good judgment in choosing from several available
alternatives.

2

Recific:

Knowledge of traffic laws. ,
Ability to estimate the extent of auto damage in monetary terms.

40.17
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(TaSk Description: .

Looks at/assesses the scene of an accident including property
damage, extent of injuries, if any, in orqer to detgrm1ne if a
simple exchange of information among participants will suffice.

N

Knowledge, Skills, and Abilities:

(

Functional:

Visual acuity (long range, short range).

Ability to obtain quickly the given facts of a situation.

Ability to maintain reasoning ability under stress. ’

Ability to apply good judgment in choosing from several available
alternatives. ‘

..

f

Specific:

Knowledge of traffic Taws.

40.17

-~

| Task Description:

Evaluates/assesses local traffic stétistics( accident locations
and frequence, violations, etc. ) in order to determine areas
in patrol district in greatest need of observation or selective
enforcement.

(Primarily Traffic Division)

N

Knowledge, Skills, and Abilities;

(
Functional:
Abj]jty to obtain quickly the given facts of a situation.
Ability fo read and comprehend written materials which may in-
clude dates, Ticense numbers, addresses, names, statistics,
etc.
i
\..
f

§Q3CHM;

AbiTity to interpret statistics.

./
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rTask Description:

Talks to, asks questions of, and faciljtates verbal exchanges
between accident victims/participants in order to ascertain
events surrounding accident and to assure that participants
obtain all information to which they are legally entitled re-
lating to the event and participants.

(Primarily Traffic Division)

- Y,

Knowledge, Skills, and Abilities:

Functional:

Ability to demonstrate concern for the problems of others.

Ability to relate on a friendly basis with the public.

Ability to communicate orally with persons of diverse backgrounds.

Ability to convey instructions in a firm, but calm manner.

Abi¥Tity to conduct an information gathering interview.

Ability to communicate with distressed or upset individuals.

Ability to apply general principles (e.g. law) to a specific
situation.

Ability to draw conclusions from a variety of given facts,

Ability to obtain quickly the given facts of a situation. f

Ability to comprehend information given orally.

r )

L (continued on following page) )

Specific:

Knowledge of traffic laws.
Knowledge of accident investigation techniques.

4017
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(. L.
Task Description:

v
- ]

See previous page for task description,

N

Knowledge, Skills, and Abilities;

—
Functional:
Ability to read and comprehend materia1s on the level of General
Orders, Special Orders, and Training Bulletins. ' :
Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc.
d
\

| fﬁgecitig:

See previous page for specific skij]s.
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(. "
Task Description:

Asks questions of citizens at accident scene as soon as possible
after arrival, taking down information from possible witnesses
using interview technicques and personal notebook in order to

gather information about the accident while it is still "fresh"
and avaitlable.

.

(Primarily Traffic Division) ‘ ‘ P,

Knowledge, Skills, and Abilities:

Functional:

Ab1lity to communicate orally with persons of diverse backgrounds.
Ability present in written form the essential facts of a
situation in a clear, concise and accurate manner.
Ability to conduct an information gathering interview.
Ability to obtain quickly the given facts of a situation.
Ability to convert information given orally to written form.

p
Skecific:

Knowledge of traffic laws.
Knowledge of accident investigation techniques.

4017

e
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NO I1-18
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.
Task Description:

Call ambulance and/or tow truck to accident scene through dis-
patcher using police radio in order to remove injured persons
to hospital or remove damaged vehicles from rcadway.

(Primarily Traffic Division)

- Y,
Knowledge, Skills, and Abilities:
4 )
Functional:
Ability to communicate orally the essential facts of a situation
in a clear, concise and accurate manner,.
f

- J
-

Specific:

Knowledge of communication procedures.

./
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~
Task Deccription:

Calls appropriate city utility of public agency (PGE, PPL,
telephone company, stanton yard, etc.) by phone or through
dispatcher notifying them of damage to their property crea?ed
by traffic accident, in order to facilitate rapid restoration
of interrupted services (traffic lights, signs, power line
down, etc.) '

(Primarily Traffic Division)

q

Knowledge, Skills, and Abilities;

,
Functionai: -

Ability to communicate orally the essential facts of a situation
in a clear, concise and accurate manner.
Ability to discern irregularities from normal conditions.

\—

Specific: .

Knowledge of functions and services of public utilities and
private utilities. :

NO I1-20

53

(
Task Description:

Measures distances from vehicles involved in accidents to land-
marks, length of skidmarks, etc. using measuring tape or by
"walking off" in order to provide accurate data for police
accident reports and diagrams.

(Frimarily Traffic Division)

.

Knowledge, Skills, and Abilities;

(f

Eunctional:

Visual acuity (long range, short range).

Ability to perform basic mathematical calculations (addition,
subtraction, division, multiplication) accurately.

Ability to remember visual details.

\.

SQGC;“Q: . : !

Knowledge of accident‘investigation techniques.

40.17

M.
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(| L
Task Description:

Performs mathematical calculations uéing pertinent factors
(i.e., estimated drag factor, skid distances, etc.) and pre-

in accidents.

(Primarily Traffic Division)

\_

cise formulas in order to estimate the speed of vehicles involved

Knowledge, Skills, and Abilit’ies_;

-

Functional:

Ability to apply general principles (e.g. law) to a specific
situation.

AbiTity to perform basic mathematical calculations (addition,
subtraction, division, multiplication) accurately.

\~

N

§Q8Q, ific:

Knowledge of accident investigation techniqués (including
formulas used to calculate speed of vehicles).

4017
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55

th__E_E_s_c_r_ip__ti on:

Aims and adjusts radar unit, manipulating knobs and switches
to proper setting, using knowledge and skills gained through
specialized training in order to ready unit for use.

(Primarily Traffic Division)

-

Kngwledge, Skills, and Abilities;

p
Functional:

Visual acuity (long range, short range). -
Ability to read and comprehend written training materials,
including college texts.

_ ’ ' .

f

Specific:

Knowledge of radar unit procedures.

40.17




NO. 11-23 | | No. 11-24

56
® —
(Task Description: | 1" Task Description:

. “
Y \

57

Watches/monitors radar unit display and oncoming traffic whije ?ets up "breathalyzer", turns on adjusts, etc. takes readings
maintaining adjustment of unit in order to identify speed and » rom. person tested, filling in results on standard form using
make of oncoming vehicles. knowledge and skill gained through specialized training, in

order to accurately determine alcohol level in suspect for evidencsg
to be used in court.

(Primarily Traffic Division)

(Primarily Traffic Division)

N J ~ J
Knowledge, Skills, and Abilities; Knowledge, Skills, and Abilities:
( )

(Eunc jonal: - | A Functional:

AL

Visual acuity (long range, short range). ’ Visual acuity (Tong range, short range).
Ability to recognize variations from established rules and 1. ' Ability to read and comprehend written training materials,
principles. including college texts. '

Ability to read and comprehend written training materials,
including college texts.

» | | ] L J
\- ; — | r’ | ' )
- ™ T .[.
ﬁQeCiIiQ: | § aclic:
Knowledge of traffic laws (esp. DUIIL).

Knowledge of traffic iaws. : ' Knowledge of Breathalyzer procedures and functions.
Knowledge of radar unit procedures and functions. b

| | | . \
N ‘ ‘ : J 4047
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Task Description: \ | 1 III. SUSPECT IDENTIFICATION AND ARREST -
ts up, starts, stops, and controls:the operation of video ) , ) R . .
igpz eguipment (camega, taperecorder, and monitor) making ne- The following tasks include the questioning of suspicious
cessary angle and focus adjustments, recording actions of in- persons and suspects, the verification and serving of
toxicated person as he performs various sobriety tests, answers arrest warrants, officer initiated arrests, searching
questions, etc. using knowledge gained through specialized , SUSEGC§Stand DEGZQNt}EQ escapetby 5U§PEC$S- Takjgg Sg?-
ini i ’ ; blish evidence to be used in court. ' » pects into custody after arrest may involve considerable
training, in order to establis _ physical contact (wrestling, etc.) with a possibility -
of injury to the_officer. Protecting an officer and mem-
(Primarily Traffic Divison) i ) bers of the public from physical harm by a suspect may

u necessitate the use of a variety of weapons, ranging
from nightsticks to revolvers. Underlying all these

, tasks is a strict adherence to the letter of law from

: iliti ] ‘ the moment a person is detained until he or she is de-
KﬂQWledgg, SKI“S’ and Abl“tles” : livered to detention facilities. Particularly important
is the assurance that a suspect has been informed of his

p : : ~ rights and has not been submitted to an illegal search.

Functional:

Visual acuity (long range, short range). o .
Ability to read and comprehend written training materials, :
including college texts. ' .

A N | | J
> .
Shecific:

Knowledge of traffic laws. (esp. DUIIL). .
Knowledge of video tape procedures and functions.

4017
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- 7 - \
Task Description:
Talks with/asks questions of/studies suspicous persons using.
techniques which do not arouse suspicion or defensive behavior

in order to determine their involvement, if any, in illegal acts
and to discourage contemplated illegal acts.

9 . J

Knowledge, Skills, and Abilities;

f ' )

Functional:

Ability to communicate orally with persons of diverse backgrounds.
Ability to relate on a friendly basis with the public.
AbiTity to communicate with defensive individuals.
Ability to conduct an information gathering interview.
Ability to draw conclusions from a variety of given facts.
Ability to recall details about past events and circumstances.
Ability to decide on an appropriate course of action where no
set guidelines exist.

Skecific:

Knowledge of interviewing techniques.
Knowledge of Tlaw.

-
- - 2

40417
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+{ , W

Task Descsiption:

Asks questions of/talks to detained person matching description
given 1in arrest warrant using both discretion in eliciting per-
sonal identification and knowledge of law in order to determine
whether person detained is person specified in warrant.

. Y,

Knowledge, Skills, and Abilities:

( )
Functional: |

Ability to communicate orally with persons of diverse backgrounds.

Ability to communicate with defensive individuals.

Ability to conduct an information gathering interview.

Ability to draw conclusions from a variety of given facts.

Ability to match descriptions given in oral or written form to
real persons.

Ability to read and comprehend legal materials including Taws,
ordinances, court decisions, etc.

o

_ | )
Specific: | |

Knowledge of Taw.
Knowledge of interviewing techniques.

4017
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(Task Description:

.

Contacts/talks to Records Division either through dispatcher
(by police radio) or by telephone using knowledge of Bureau
procedures and law, in order to assure that warrant on person
detained is on file and valid.

NOIII-4

63

Task Description:

Calls/talks with dispatcher over police radio, giving information
concerning suspicious vehicle/person acqg1red through observatyon/
interview (i.e. license plates, etc.) using Bureau prqce@ures in

order to determine whether suspect is wanted or vehicle is stolen.

Knowledge, Skills, and Abilities;

-

(
Functional:

Ability to
AbiTity to
AbiTity to

Orders,
Ability to

e

communicate orally the essential facts of a sjtuation

in a clear, concise and accurate manner,

apply general principles (e.g. law) to a specific

situation.

read and comprehend materials on the Tevel of General
Special Orders, and Training Bulletins.
read and comprehend legal materials including Taws,

ordinances, court decisions, etc.

-
Specific:

Knowledge of law.
Knowledge of Bureau procedures.

P

4017

Knowledge, Skills, and Abilities;

-
Functional:

Ability to communicate orally the essential facts of a situation
in a clear, concise and accurate manner.
Ability to read and comprehend materials on the level of General

Orders, Special Orders, and Training Bulletins.

e
(

;S[)ENCifigp

Knowledge of license/person check procedures.
Knowledge of Bureau procedures.

4017
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-
Task Description:

\.

Informs/tells suspect in custody of Tegal rights and charges
upon arrest, using legally acceptable Tanguage that is clearly
understood and acknowledged by suspect, in order to assure
legality of the arrest. :

Knowledge, Skills, and Abilities:.

(

N

Functional:

Abj]jty to communicate orally with persons of diverse backgrounds.
Ability to communicate orally the essential facts of a situation

jn_a clear, concise and accurate manner.
Ab1]1ty to communicate with defensive individuals.
Ability to communicate with distressed or upset individuals.

Abi]i?y to read and comprehend legal materials including laws,
ordinances, court decisions, etc. '

(o v
Specific:

Knowledge of law (esp. Supreme Court rulings).

40.17
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e

Task Description:

Assesses/analyzes the alleged criminal activity of a suspect and

the circumstances (physical evidence, witnesses, etc.) sgrround—

ing such activity using knowledge of law and court experiences

in order to determine the proper charge to be brought against the
suspect.

" V,
Knowledge, Skills, and Abilities;
,. ~

Functionai:

Ability to apply general principles (e.g.
situation.

AbiTity to draw conclusions from a variety of given facts.

Ability to apply good judgment in choosing from several available
alternatives.

Ability to read and comprehend legal materials including Taws,
ordinances, court decisions, etc.

law) to a specific

~
Specific:

Knowledge of law.

vy

40.17
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.
Task Description:

Searches clothing/person of suspect, using knowledge of Tlegal
precedents/Bureau procedures and physical force, when appropriate,
in order to discover on-person weapons/evidence.

N

Knowledge, Skills, and Abilities:

( .
Funﬁﬁonah

‘Ability to maintain self-restraint in personally demanding
interpersonal situations.

Ability to convey instructions in a firm, but calm manner.

Ability to communicate with defensive individuals. ’

Ability to communicate with distressed or upset individuals.

Ability to apply physical force upon an individual sufficient
to control dindividual.

General physical coordination.

Ability to apply general principles (e.g. law) to a specific ¢
situation. ,

Ability to read and comprehend Tegal materials including Taws,

L_, ordinances, court decisions, etc.

J

/

ﬁgecifig{

Knowledge of law. : :
Knowledge of Bueau procedures.’
Knowledge of body search techniques.

\

4017
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(‘Task Description;

Places him/herself in a physically advantageous position in rela-
tion to individual contacted (e.g. behind or above a suspect),
alert to any sudden movements/actions in order to protect self/
control individual not confined in detention facilities.

Knowledge, Skills, and Abilities;

(’

Functional:

Ability to maintain self-restraint in personally demanding
interpersonal situations. :
~Visual acuity (long range, short range).
General physical coordination.

.
4
Specific:

Knowledge of body placement strategy when contacting individuals
who may flee.

4047
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v/f
Task Description:

B

Engages in physical contact with suspect (wrestles, throws to the
ground, up against a car, etc.) using necessary anq appropr1ate
force, applying physical strength, agility, and skills 1in order
to subdue resisting/fleeing suspect and to protect self and by-
standers.

A\ _J

Knowledge, Skills, and Abilities;

( A
Functional:

Ability to apply physical force upon an individual sufficient
to control individual. , .
General physical coordination. _ '

Ability to apply good common sense 1n pressure situations.

[

Specific:

“Knowledge of methods of self defense.
Knowledge of methods of physical restraint.

A

4017
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Task Description:

Manipulates/operates restraining aids (i.e., handcuffs, cage, etc.)
suspect in custody

using acceptable procedures in order to control
and protect self from injury.

\. Y,
Knowledge, Skills, and Abilities;
( )
Functional:
General physical coordination;
Ability to apply good common sense in pressure situations.
f

. y
(—

§Q€Ciﬁg:

Knowledge of the operation of restraining aids.

./

4047
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Task Description: | - Task Description:
~ k N : : 1 Draws/wields weapon (revolver, mace, 'shotgun, nightstick, etc.)
. ‘ - hurdling, . " . : ; : -
Pursues fleeing su§pect/escaﬁeebb{ g?géfgztoiggﬁt%geiake Suspgct/ appropriate to situation observed with 1nt?nt to usec,l 1ntcon i
climbing and crawling through obsta frrmance with Bureau guidelines and state law, in order to pre
escapee into custody. vent or subdue physical assault or escape of suspect(s) who pre-
sent an immediate physical danger to self/public.
" -

\.

Knowledge, Skills, and Abilities; Knowledge, Skills, and Abilities:

— Y .
Functional: ' Functional:
Q ' ‘General physical coordination.

Ability to run for varying periods of time. Ability to apply general principles (e.g. law) to a specific

L , etc. situation. _
Ability to hurdle obstacles such as fen;es, hedges, etc ' Ability to maintain reasoning ability under stress.
' Ability to apply good common sense in pressure situations.

AbiTity to read and comprehend materials on the level of General
Orders, Special Orders, and Training Bulletins.

Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

J —

.

A r

Knowledge of Tlaw. _ , Knowledge of Bureau procedures.
. : Knowledge of state Taw.

40.7 40.17
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(

e

Task Description:

Discharges revolver with intent to hit suspect using knowledge

of Bureau guidelines, the law and his/her assessment of immediate
circumstances {(bystanders, residences, etc.) in order to protect
self and/or others from serious physical harm (shooting, assault
with deadly weapon, etc.)

Knowledge, Skills, and Abilities;

s

\\

Functional:

Sufficient trigger strength to discharge revolver.

Ability to apply general principles (e.g. law) to a specific
situation.

Ability to maintain reasoning ability under stress.

Abj]ity to apply good common sense in pressure situations.

Ability to read and comprehend materials on the level of General
Orders, Special Orders, and Training Bulletins.

Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc. ¥

v,

-

Specific:

Knowledge of Bureau guidelines.
Knowledge of Taw.
Knowledge of the use of weapons.

N

4017
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CROWD OBSERVATION AND CONTROL

These tasks involve the determination of the Tegality

or illegality of a crowd or gathering and subsequent
actions to be taken to prevent possibly illegal activi-
ties. Police officers must assess the mood and inten-
tions of a crowd to determine an appropriate course of
action; request a superior officer, speak to the crowd,
or take action to disperse the crowd. Police officers
also observe public events for any hazards or acts which
threaten the safety of spectators.
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p , ‘ )

Task _Descripftign:

X
Tt

Studies and analyzes the behavior of a crowd or gathering includ-
ing gestures and verbal exchanges, using knowledge of crowd/group
behavior, Bureau procedures, law (riot, peaceful assembly), and
past experiences with location, particular individuals or similar
situations in order to determine the type of action to be pursued,
the need for a superior officer and the number of additional units,.
if any, necessary to assist in any action.

S _

Knowledge, Skiils, and Abliities:

s . k j
Functional: |

Abi]i?y to read and comprehend legal materials including Taws,
ordinances, court decisions, etc. : ’
Knowledge of sociological factors behind current social issues.

Visual acuity (Tong range, short range).

Ability to apply general principles (e.g. law) to a specific
situation.

Abi]jty to draw conclusions from a variety of given facts.

Ab111ty to obtain quickly the given facts of a situation.

Ability to decide on an appropriate course of action where no
set guidelines exist.

" (continued on following page) J

- ' A
Specific:
Knowledge of law ( esp. riot, peaceful assembly).

Knowledge of Bureau procedures.
Knowledge of crowd/group behavior.

4017
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rTask Description:

kY
i

See previous page for task description.

A

K nowledge, Skills, and Abilities;

Specific:

See previous page for specific skills.

4 .
Functional:
Abiiity to apply good common sense in pressure situations.
~Ability to read and comprehend materials on the Tevel of
General Orders, Special Orders, and Training Bulletins.
f

- J
4 h

40.17
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(Task Descripticn:

Talks with/asks questions of/responds’to individuals in a small
crowd/gathering using knowledge of individual/group behavior,
Bureau procedures, law, and past experiences, in order to explain
the legality/illegality of actions.

Knowiledge, Skills, and Abilities;

Functional:

Ability to convey constructive criticism without arousing de-
fensive behavior.

Ability to maintain self-restraint in personally demanding
interpersonal situations.

Knowledge of sociological factors behind current social issues.

AbiTity to communicate orally with persons of diverse backgrounds.

Ability to communicate orally the essential facts of a situation
in a clear, concise and accurate manner.

Ability to communicate with defensive individuals. . f

Ability to communicate with distressed or upset individuals.

Ability to apply general principles (e.g. Taw) to a specific

\ situation

Specific:

Knowledge of Tlaw.
Knowledge of Bureau procedures.
Knowledge of crowd/group behavior.

40147

\_ W,

. A ‘ N\

(continued on following page) J

NO 1v-2

r"[’ask Description:

v
]

See previous page for task description.

e

Knowledge, Skills, and Abilities:

-
Functional:

Ability to read and comprehend materials on the level of General
Qr@ers, Special Orders, and Training Bulletins.

Ab111?y to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

o
o

Specific:

‘See previous page for specific skills.

4017
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’ )
| Task Description: - -
Talks with/responds to small crowds/individuals within a crowd
using persuasive techniques/crowd psychology in order to calm
emotions, discourage iilegal acts and/or disperse/separate the
crowd.
\_ _/
Knowledge, Skills, and Abilities:
e N\
Functional:
Ability to convey constructive criticism without arousing de-
fensive behavior.
Ability to persuade individuals to follow an alternative course
of action which may be against their wishes.
Ability to maintain self-restraint in personally demanding inter-
personal situations.
Knowledge of sociological factors behind current social issues.
Ability to communicate orally with persons of diverse backgrounds.
Ability to convey instructions ir a firm, but calm manner. ¢
Ability to communicate with defensive individuals.
(continued on following page) )
\o.

r§Qecifig:

Knowledge
Knowledge
Knowledge

of law,.
of Bureau procedures.
of crowd/group behavior.

4017
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79
® o A
Task Description: -
See previous page for task description.
\_ i,
Knowledge, Skiils, and Abilities;
( N
Functional:
Ability td communicate with distressed or upset individuals
Ability to maintain reasoning ability under stress.
‘I’ Ability to apply good common sense in pressure situations.
i
. J
)
Specific:

See previous page for specific skills.

4017
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(Tagk Description:

Observes/visually scans public events”(paradgs conqe‘rts3 etc.)
neting closely any physical safety hazards/disruptions in order

to attend te situations threatening the peace/safety of spectators.

‘\ "

Knowledge, Skills, and Abilities:

-

L

Functional:

Visual acuity (long range, short range).
Ability to discern irregularities from normal conditions.

|

'f

giggeucifig;

Knowledge of safety regulations/safety hazards.

4017
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CRISIS INTERVENTION AND REFERRAL

Under this category are included activities in which

the police officer serves as.a point of contact in per-
sonal or domestic crises. Officers may, as in the case

of family disputes, attempt to solve problems themselves
on an immediate, but often temporary basis, or may refer
inaividuals to other agencies which specialize in per-
senal or family problems. In performing these activities,
officers must often practice discretion and tact, particu-
Tarly where strong emotions are being displayed and where
a potential for violence exists.



NOV—1

("Lask Description:

Evaluates/analyzes all information gathered at scene of family
dispute (feelings and opinions of all cencerned, conflicting

observation and conversations, knowledge of human behavior and

etc.).

e

statements, etc) using personal knowledge, knowledge gained from

social problems in order to determine need for/type of additional
action (arrest, further conversation, individual counseling, re-
ferral to specialized agencies, e.g. juveniles to Youth Division,

Knowiedge, Skills, and Abilities.

(Funcﬁonah

Ability to demonstrate concern for the problems of others.

Ability to communicate with defensive individuals.

AbiTity to conduct an information gathering interview.
~Ability to communicate with distressed or upset individuals.
AbiTlity to obtain quickly the given facts of a situation.
Ability to maintain reasoning ability under stress.

Ability to drew conclusions from a variety of given facts.

alternatives.

(continued on following page)

Ability to communicate orally with persons of diverse backgrounds.

Ability to apply good judgment in choosing from several availablg

p

Knowledge of human behavior,
Knowledge of family problems and contributing factors.

Knowledge of specialized social agencies and their function.
Knowledge of cricisg intervention techniques.

4017
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(Task Description:

g
'

See previous page for task description.

\..

Knowledge, Skills, and Abilities;

7

Functional:

set guidelines exist.

Ability to decide on an appropriate course of action where no

Specific:

See previous page for specific skills.

40.17
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-
Task Description:

Converses with individuals/family members/disputants, discusses/
asks questions/listens to responses, using discretion as to con-
tent of conversations, in order tc mutually clarify and resolve
situations thus preventing violence/violations of the Taw and

- call backs.

-

Knowledge, Skills, and Abilities;

p
Functional:

AbiTity to demonstrate concern for the problems of others.

Ability to convey constructive criticism without arousing de-
fensive behavior.

Ability to persuade individuals to follow an alternative course
of action which may be against their wishes.

Ability to communicate orally with persons of diverse backgrounds.

Ability to communicate with defensive individuals.

Ability to communiciate with distressed or upset individuals.

Abj]ity to draw conclusions from a variety of given facts.

Ability to obtain quickly the given facts of a situation. il

Ability to maintain reasoning ability under stress.

\

Specific:

Knowledge of human behavior.

Knowledge of family problems and contributing factors.
Knowledge of crisis intervention techniques.

vy

40417
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Task Description:

Explains verbally content of laws and ordinances to those in-
volved in dispute (usually civil) describing the process for
filing a formal complaint, the extent of police powers and the
responsibility of citizens to follow prescribed Tegal procedures
using knowledge of law in order to inform those involived of the
law applicable to their situation and alternatives available to
them under the Taw.

-

Knowledge, Skills, and Abilities:

r

Functional:

Ability to relate on a friendly basis with the public.

AbiTity to communicate orally the essential facts of a situation
in a clear, concise and accurate manner.

Ability to communicate with defensive individuals.

Ability to communicate with distressed or upset individuals,

Ability to apply general principles (e.g. law) to a specific
situation. '

Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

Ability to communicate orally with persons of diverse backgrounds.

e
r

. Specific:

Know]edge of Tlaw.
Knowledge of police responsibilities and limitations.-
Ability to articulately communicate with others.

404147
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("
Task Description:

Warns/advises participants in actual or potential physical con-
frontation (assault, neighborhood feuds, etc.) of consequences

of actions anu Tegal alternatives using knowledge of human be-

havior and law in order to discourage/prevent illegal activity

and domestic problems. .

e

Knowledge, Skills, and Abilities:

-
Functional:

Ability to convey constructive criticism without arousing de-
fensive behavior. '

Ability to persuade individuals to follow an alternative course
of action which may be against their wishes.

Ability to communicate with defensive individuals.

Ability to communicate with distressed or upset individuals.

AbiTity to apply general principles (e.g. law) to a specific
situation.

Abitity to read and comprehend legal materials including laws, ¢
ordinances, court decisions, etc.

N\

Ability to communicate orally with persons of diverse backgrounds.

(QSEMBCﬂIiQB

Knowledge of Taw.
Knowledge of human behavior.

4017
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("
Task Description:

Analyzes/assesses unusual behavior of'persons contacted, asking
questions and interpreting answers, using knowledge of human be-
havioral patterns and the effects of various drugs and the symp-
toms of varijous illnesses in order to determine the cause of
behavior (drugs, illness, mental problems, injury, etc.).

—

Knowledge, Skills, and Abilities:

B
Functional:

Ability to demonstrate concern for the problems of others.

Ability to communicate orally with persons of diverse backgrounds.

Ability to communicate with defensive individuals.

Ability to conduct an information gathering interview.

Ability to communicate with distressed or upset individuals.

Ability to draw conclusions from a varjety of given facts.

Ability to obtain quickly the given facts of a situation.

Ability to read and comprehend written training materials, in-
cluding college texts.

N
'

Specific:

Knowledge. of human behavior.

Knowledge of the effects of various drugs.
Knowledge of the effects of various illnesses.
Knowledge of the symptoms of mental illness.

4017
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('Task Description:

Counsels/refers individuals with social problems to agencies with

special expertise using knowledge of problem gained through per-

sonal interview and application of principles of human behavior in
order to prevent the development of legal problems associated with
social problems.

_ ' J

Knowledge, Skills, and Abilities;

( h
Functional:

Ability to demonstrate concern for the problems of others.
Ability to persuade individuals to follow an alternative course

of action which may be against their wishes.
Ability to communicate orally with persons of diverse backgrounds.
Ability to conduct an information gathering interview.
Ability to communicate with distressed or upset individuals.
Ability to decide on an appropriate course of action where no

set guidelines exist.

_ : )
-

_/

- Specific:

Knowledge of human behavior.
Knowledge of specialized social agencies and their functions.

4017
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~

Task Description:

Talks to/reassures person suspected of mental illness, using
psychological principles and relating personal experiences (when
appropriate) in order to alleviate fears and misgivings about
possible referral to crisis unit or other agency and discourage
violent behavior.

L W,
Knowledge, Skills, and Abilities:
4 | )
Functional:
' Ability to demonstrate concern for the problems of others.
Ability to persuade individuals to follow an alternative course
of action which may be against their wishes.
Ab}]ity to communicate orally with persons of diverse backgrounds.
Ability to communicate with defensive individuals. L
Abj1jty to communicate with distressed or upset individuals. s
Ability to decide on an appropriate course of action where no
set guidelines exist.
f
L _J
(

;iunacﬂlig;:

S/

Knowledge of human behavior.
Knowledge of the symptoms of mental illness.

4017
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INVESTIGATION AND EVIDENCE COLLECTION -

These tasks include the preliminary investigation of

crime scenes, the collection and preservation of evidence

and searches of premises specified in a search warrant.
Uniformed pelice officers are usually the first police
personnel at the scene of a crime and often conduct
preliminary searches for evidence. Uniformed officers

decide whether additional divisions should be involved .
in further investigation according to the nature and
seriousness of the crime and Bureau guidelines. Uniformed
officers also are responsible for securing a crime scene

and protecting evidence until another divison assumes
responsibility for investigation. |

VI-]

No.

91

(‘T ask Description:

Observes/searches scene of crime and 'surrounding area, noting any
signs of physical evidence/irregularities, using gnow1gdge of
crime scene investigative procedures in order to identify evidence

of the crime.

N—

)

Knowledge, Skills, and Abilities:

-
Functional:

Visual acuity (long range, short range).

Ability to .discern irregularities from normal conditions.

Ability to obtain quickly the given facts of a situation.

AbiTlity to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

p
Specific:

Knowledge of laws of evidence.
Knowledge of criminal "m.o.'s".
Knowledge of crime scene investigative procedures.

4017
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(Task Description:

Examines any evidence of crime, using knowledge of laws of evi-
dence/Bureau procedures and the nature/importance of the crime
in order tn determine the course of action to be followed (i.e.
call criminalistics, detectives, request assistance, etc.).

L [

Knowledge, Skills, and Abilities:

(
Functional:
Visual acuity (longe range, short range).
Ability to discern irregularities from normal conditions.
Ability to apply general principles (e.g. law) to a specific
situation.
Ability to draw conclusions from a variety of given facts.
Ability to apply good judgment in choosing from several available
alternatives.
Abitity to read and comprehend materials on the level of General
Orders, Special Orders, and Training Bulletins.
Ability to read and comprehend legal materials including Tlaws,
ordinances, court decisions, etc.
N
(

Snecific:

Knowledge of Bureau procedures.
Knowledge of laws of evidence.

4017
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Ve

| Task Description:

Collects evidence from scene of crime, inserting in suitable con-
tainer and attaching pertinent information (date, address, time,
etc.) following Bureau guidelines and rules of evidence in order
to assure the correct identification and the safe transfer of
such evidence to appropriate division (Criminalistics, Property
Room, etc.). :

\— :

Knowledge, Skills, and Abilities;

r

Functional:

Ability to read and comprehend materials on the level of General
_Orders, Special Orders, and Training Bulletins.

Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc. '

i

\—.

-

-
§§§K§Cﬂli§p

Knowledge of Bureau procedures.

VI-
No, '!-*

94

("
‘Task Description:

Examines/analyzes the scene of a dead body, noting closely any .
signs of violent criminal acts or suicide (including wounds, blood
stains, suspicious circumstances, etc.) in order to determine
whether other divisions should be contacted (Detectives, Criminal-
istics, etc.).

— J

Knowledge, Skills, and Abilities:

f ~
Functional:

Visual acuity (long range, short range).

AbiTity to discern irregularities from normal conditions.

Abitity to draw conclusions from a variety of given facts.

Ability to obtain quickly the given facts of a situation.

Ability to apply good judgment in choosing from several available
alternatives.

AbiTity to read and comprehend materials on the level of General
Orders, Special Orders, and Training Bulletins.

L | )

( | | )

Specific:

Knowledge of Bureau procedures regarding dead body scenes.
Knowledge of criminal "m.o.'s."

40.17
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(. .y )
Task Description:

Gathers/collects physical evidence at scene of crime and‘secures
area from bystanders/onlookers using knowledge .of laws of evidence/

Bureau procedures in order to protect evidence for further invest-
igation.

. _—— ' )

Knowledge, Skills, and Abilities;

é )
Functional:

Ability to convey instructions in a firm, but calm manner.

Ability to apply general principles (e.g. Taw) to a specific
situation. _

Ability to read and comprehend materials on the level of General
Orders, Special Orders, and Training Bulletins.

Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

_ | | )
r§;;>ecitig:

Knowledge of laws of evidence.
Knowledge of Bureau procedures.

4017

o
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96

("
Task Description:

Enters premises specified in search warrant usually accompanied
by detective/special duty police officers using knowledge of law
and (when appropriate) physical force or tools in order to assist
in the search for evidence/persons allegedly associated with
crimes/illegal activities. .

.

Knowledge, Skills, and Abilities;

-

Eunctional:

General physical coordination. .

Ability to apply general principles {e.g. law) to a specific
situation. . .

Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

.

Specific:

Knowledge of law (seafch and sejzure).

40.17



VII.

97

COMMUNITY RELATIONS

‘These tasks involve communication with the public under

both friendly and unfriendly circumstances. Police
officers must be prepared to deal with individuals who
are contemptuous of the police on a restrained, if not
friendly basis. Community relations activities with
the general public might range from simple waving to
individuals to sustaining friendships with a number of
people encountered in the course of duties, oftentimes
explaining the rationale for police policies and pro-
cedures, giving advice and receiving suggestions about
police practices. :

No VII-1

98

Task Description:

Talks to/chats with citizens encountered during course of dutjes
exchanging greetings and conversation in ordey to enhgnce'po]1ge_
citizen relations and gain knowledge about the community/individu-
als.

e , h

L
Knowledge, Skills, and Abilities:.

Functional:

Ability to relate on a friendly basis with the public.
Ability to communicate orally with persons of diverse backgrounds.

Specific:

Knowledge of police community relations program.

40.17
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VII. INFORMATION ACQUISITION AND TRAINING

,(Task*_Descrip_t_ign: | ‘ -

These tasks involve acquiring the information and train- - -

Talks with/listens to/responds to people encountered in the 1 ing necessary to perform the' duties of a police officer.
course of duty who demonstrate a strong emotional dislike for | Most of the information disseminated to police officers
police officers/police role by verbal abUSe/ggstures using dis-- is necessary for day-to-day operations {hotsheets,
cretion/self-restraint in order to avoid physical or verba1 can- o arrest log, roll call information, etc.) or has some
frontations which would disrupt the accomplishment of his/her : affect upon procgdures to be followed ("G.0.'s", S.0."'s").
assigned duties. ‘ » Also included among these tasks is the attendance of

- officers at training sessions specializing in ﬁarticular
areas of police work, and the training of probationary

y ' officers by experienced officers.
\—

Knowledge, Skills, and Abilities:

é )

Functional:

Ability to convey constructive criticism without arousing de-
fensive behavior.

AbiTity to maintain self-restraint in personally demanding inter- ‘ ‘
personal situations. .

Knowledge of sociological factors behind current social issues.

Ability to communicate orally with persons of diverse backgrounds.

Ability to communicate with defensive individuals.

Ability to obtain quickly the given facts of a situation. f

Ability to read and comprehend materials on the level of Generaly ‘
Orders, Special Orders, and Training Bulletins.

¥ )
4 ,
Specific:

Knowledge of social factors contributing to expression of anti-
police sentiment.

4017
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No.

101
(o o L ]
Task Description:
Reads crime data (hotsheets, arrest Tog, etc.)/posted notices. -
and confers with fellow officers in order to obtain/exchange
pertinent data re activities in patrol district and surrounding
areas.
\_ J

Knowledge, Skills, and Abiiities:

4 )
Functional:
Abj]ity to recall details about past events and circumstances.
Ability to read and comprehend written materials which include
dates, license numbers, addresses, names, etc.
- ¢
- »

p
Specific:

- Knowledge of the types and formats crime data.
Knowledge of patrol districts.

S/

4017
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VIII-2

No.

102

rT_ask Description:

Reads general/special orders, training bulletins, noting their
application to police procedures in order to keep abreast of
latest Bureau regulations/procedures and changes in laws/ordin-
ances.

.

Knowledge, Skills, and Abilities;

( .
Functional:
Ability to apply general principles (e.g. law) to a specific
situation.
Ability to read and comprehend materials on the Tevel of General
Orders, Special Orders, and Training Bulletins.
f
\—

Knowledge of Bureau procedures.
Knowledge of Bureau organization.
Ability to read at college level.

- 4017




No. VIII-3

103

p
Task Description:

Listens to/asks questions of/writes down information from
sergeant/supervisors concerning general orders, administrative
procedures,statutes and ordinances, ¢rime and suspect information
during roll call using personal notebooks and/or memory in order
to keep abreast of current information and procedures.

-

Knowledge, Skills, and Abilities:

f
Functional:
Abj]ity to convert information given orally to written form.
Ability to comprehend information given orally.
d
\—

Specific:

Knowledge of Bureau procedures.
Knowledge of Bureau organization.

4017
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ND VIII-4

104

-

Task Description:

Attends training sessions as scheduled in order to learn more
about specialized areas of police work and/or meet Bureau/
State training standards.

\_

Knowledge, Skills, and Abilities:

Specific:

(
Functional:
Ability to read and comprehend written training materials, in-
cluding college texts.
f
.
(

4017




VIII-5

No

105

®
[ Task Description:

.

Tells/informs supervisor of difficult/complex situation(s)
encountered in the course of duties, giving details and answer-
ing questions, using personal notebook and recall of events as
they occurred in order; to solicit supervisor's clarification on
procedures and points of law.

f

Knowledge, Skills, and Abilities;

%
Functional: .
Ability to communicate orally the essential facts of a situation
. in a c¢lear, concise and accurate manner.
Ability to recall details about past events and circumstances.
d
-

NO. viri-sg

106

-

Task Description:

Trains/supervises/evaluates probationary police officer assigned
as partner in daily operational aspects of police work using
personal experience, knowledge of Taw, and Bureau procedures in
order to familiarize trainee with police procedures and develop
on the job experience with actual situations.

\-

Knowledge, Skills,_ and Abilities:.

Knowledge of Bureau procedures.

-
Functional:
Abi]jty to convey constructive criticism without arousing defen-
_Sive behavior.
Ability to convey instructions in a firm, but calm manner.
f
.
(

Specific:

Knowledge of general police procedures.
Knowledge of Bureau procedures:
Knowledge of law. '

4017

4017
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REPORTING

In fulfilling the responsibility given a pclice agency
for gathering the facts surrounding incidents of crime,
police officers must, in the course of their duties,
complete a variety of different forms which require
accurate and detailed information. Since police reports
are official records of all incidents requiring police
attention, and may be used for follow-up investigations,
by both defense attorneys and the District Attorney, it

is essential that police officers write legibly, accurately

and concisely. Also included in these activities is
testifying in court, in which police officers must orally
relate facts with the same degree of clarity and accuracy
as that required by written reports.

NO IX-1

108

-
Task Description:

Writes reports when required (by law, by Bureau order, gtc.}
following outline given in Field Reporting Handbook, using 1in-
formation given by victim/witnesses, persqna] qotes/memory,
familiarity with courts and Bureau guidelines 1in order to produce
accurate, concise and legible records for police files/presenta-

tion in court.

N

Knowliedge, Skills, and Abilities:

[

Functional:

Ability to present in written form the essential facts of a
situation in a clear, concise and accurate manner.

Ability to convert information given orally to written form.

Ability to remember visual details.

Ability to recall detajls about past events and circumstances.

Ability to read and comprehend materials on the level of General
Orders, Special Orders, and Training Bulletins.

§i§nacﬂlig:

Knowledge of report forms and requirements.
Knowledge of Bureau proczdures.
Ability to use good grammar.

4017




No. 1x-2

109

-

<

Task Description:

Writes down details surrounding all situations/events encountered
where subsequent court proceeding or investigation may take place,
using personai notebook in order to have information available

for future reference.

Knowledge, Skills, and Abilities:

f
Functional:
Ab11jty tq present in written form the essential facts of“a
_situation in a clear, concise and accurate manner.
Ab111ty to remember visual details.
Ability to recall details about past events and circumstances.
i
\—
Specific:
Knowledge of use of personal notebook.
\.

40.17

No IX-3

110

p
Task Description:

Explains/describes verbally facts/details of arrest/citation,
using personal notes/official reports/memory, answering questions
and following court procedures and etiquette in order to present
facts during court proceedings.

.

Knowledge, Skills, and Abilities;

e
H ]
Functionai:
AbiTlity to communicate orally the essential facts of a situation
in a clear, concise and accurate manner. ,
AbiTity to recall details about past events and circumstances.
f
—
f

Specific:

Knowledge of law.
Knowledge of court procedures and etiquette.

4017
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PUBLIC ASSISTANCE

These activities cover a variety of tasks which are

not crime~related, but involve public service ranging
from pushing stalled vehicles to administrating emer-
gency first aid. These activities are usually performed
because of 24-hour availability of police officers, and
the public service obligations of the Bureau.

FRE———

112

-
Task Description:

Attends to minor problems {lockouts, etc.) as needed/requested

by citizens encountered in answering calls or observed during
patrol in a helpful and courteous manner in order to aid citizens
who might otherwise go unassisted.

- J

Knowledge, Skills, and Abilities;

4 )
Functional:

AbiTity to demonstrate concern for the problems of others.
Abj]ity to relate on a friendly basis with the public.
Ability to communicate orally with persons of diverse backgrounds.
Ability to communicate with distressed or upset individuals.
Ability to decide on an appropriate course of action where no

set guidelines exist.

\_ o 4 | ' J
4 : h
§i@f¥0ifﬂls S

Knowledge of common solutions to minor.prob1ems typically"
brought to the attention of the police.

4017
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—
Task Description:

Administers first aid in cases involving personal injury (ies)

requiring immediate attention, using knowledge of modern first

aid techniques and supplies provided in patrol car in order to

attempt to prevent development of more serious medical problems
or loss of 1ife.

N

Knowledge, Skills, and Abilities.

(
Functional:

Ab@]jty to demonstrate concern for the problems of others.

Ab1]1ty to apply general principles (e.g. Taw) to a specific
_Sttuation,

Ab!ljty to draw conclusions from a variety of given facts.

Ab111ty to obtain quickly the given facts of a situation.

Ab?11ty to maintain reasoning ability under stress.

Ability to decide on an appropriate course of action where no
set guidelines exist.

Ab111ty to apply good common sense in pressure situations.

Ab111ty.to read and comprehend written training materials, in-
cluding college texts.

-

f

Specific:

Knowledge of modern first aid techniques.
Knowledge of the symptoms of various illnesses.

4017
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-
Task Description:

Assists/advises motorists with stalled or disabled vehicles in
getting auto off the road (sometimes using police car to push)
summoning assistance, etc. in order to prevent serious traffic
problems and to aid citizen.

.

N

Knowledge, Skills, and Abilities;

f

Functional:

Ability to demonstrate concern for the problems of others.
Ability to relate on a friendly basis with the public.

f

(

gi{}éﬂ:i!igp

Knowledge of car pushfng techniques.

S/

40,17
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( . B. KSA by Task Matrix
Task Description: hEs ® .

A master list of KSA's derived from task statements was de-
veloped and consists of all functional KSA's associated with = ~
at least one task statement. KSA's were then sorted into

eight categories which were descriptive of the types of gen-

eral traits and abilities represented by KSA's; Interpersonal
Relations, Communications, Physical Abilities and Attributes,
Reasoning Abilities, Oral Comprehension, Memory, Judgment,

and Reading Comprehension.

Informs the Bureau of Maintenmance through di

. _ » t gh dispatcher over police
?ad1odof any dangerous traff1c impediments observed duringppa%$g1
e.g.downed signs, inoperative Tights, slick or icy streets,

etc.) in order to assure that the n ; ;
e
and hazards removed. cgssary repairs will be made

e o Pl T

-

L A matrix is presented on the next several pages which illustrates
J ' the overall relationship between KSA's and tasks. KSA's are
1isted by category on the right, and the task statement numbers
are listed across the top of each page in the order in which

they appear in the preceding task statement section. A symbol
within a square in the matrix signifies that a relationship

Knowledge, Skills, and Abilities;

- exists between the KSA and the task statement corresponding
) ~ b to that square.
Functional: 4 !
; ‘ ]
: . i
X1§C?31 acuity (long range, short range). f
bility to discern irregularities from normal conditions. .
|
' z i
|
- |

Specific: - | S Ml

Knowledge of Bureau of Maintenance functions.

40.17 | ' J B ®
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INTERPERSONAL RELATIONS

Ability to demonstrate concern for the problems of others

Ability to convey constructive criticism without arousing defensive behavior
Ability to persuade individuals to follow an alternative course of action which
may be against their wishes

Ability to maintain self-restraint in personally demanding interpersonal situations

Ability to relate on a friepdly basis with the public

Knowledge of sociological factors behind current social issues

COMMUNICATIONS .

Ability to communicate orally the essential facts of a situationetc,

Abflity to communicate orally with persons of diverse backgrounds

Ability to present in written form the essential facts of a situation in a clear,
concise, and accurate manner

Ability tr convey instructions in a firm, but calm, manner

Ability to communicate with defensive individuals

Ability to conduct information gathering interview

Ability to communicate with distressed or upset individuals

PHYSICAL ABILITIES AND ATTRIBUTES

Ability to walk for extended periods of time

Visual acuity (long range, short range)

Auditory acuity

Ability to.1ift and transport objects varying in size and shape

Ability to apply physical force upon an individuals sufficient to control them
General physical coordination

Ability to run for varying periods of time

Ability to hurdle obstacles such as fences, hedges, etc.

Sufficient trigger finger strength to discharge revolver

REASONING ABILITIES

Ability to discern irregularities from normal conditions
Ability to recognize variations from established rules and principles
Ability to apply general principles {e.g. laws) to a specific situation
Ability to draw conclusions from a variety of facts
Ability to obtain quickly the facts of a situation -
Ability to maintain reasoning ability under stress .
Ability to maintain alertness during extended periods of time without stimuiation
Ability to perform accurately. basic mathematical calculations (addition, subtraction,
division, multiplication) .

0

ORAL COMPREHENSION

Ability to convert information given orally to written form
Ability to comprehend and organize various auditory inputs
Ability to comprehend information given oraily

MEMORY

Ability to remember visual details

Ability to match descriptions given in oral or written form to real persons
Short term memory (auditory and visual)

Ability to recall details about past events and circumstances

JUDGMENT

Ability to apply good judgment in cheosing from several available alternatives
Ability to decide on an appropriate course of action where no set of guidelines exist
Ability to apply common good sense in pressure sitvations

READING COMPREHENSION

Abjlity to read and comprehend written training materials, including college texts

Ability to read and comprehend materials on the level of General Orders, Special
Orders, and Training Bulletins .

Ability to read and comprehend legal materials, including 1aws, ordinances, court
decisions, etc.

Ability to read and comprehend writtgn materials which fnclude dates, license numbers,
addresses, names. etc.
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111213] 2134(112(3l4(56|7{1(2!314 516|112 112(3l4!5|6|1121211]2(314] LaTERPERSONAL RELATIONS
LIL) nlul® AIK] Ability to demanstrate concern for the problems of others
u|w - [ . [} Ability to convey constructive criticism without arousing defensive behavior
. . o wla Ability to persuade individuals to follow an alternative course of action which
may be against their wishes
wln ] Ability to maintain self-restraint in personally demanding interpersonal situations
E) ] a " Ability to relate on a friendly basis with the public
Wju]m . Knowledge of sociological factors behind current social issues
 COMMUNICATIONS
. . 7 - - . AbiTity to communicate orally the essential facts of a situatjonetc.
AL wik|wlalolnjy s ) Ability to communicate orally with persons of diverse backgrounas
ol = Ability to present in written form the essential facts of a situation in a nisar,
concise, and accurgte manner .
" . [ - Ability to convey instructions in a firm, but calm, manner
[ ALY S{w wlx(nial® = D) Ability to communicate with defensive individuals
ela u alse Ability to conduct information gathering interview
alw sfniwiajeje]s . Ability to communicate with distressed or upset individusls

;PHYSICAL ABILITIES AND ATTRIBUTES

- Ability to walk for extended periods of time
& » ulw - a1 visual acujty (long range, short range} -
Auditory acuity
Abjlity to 1ift and transport objects varying in size and shape
Ability to apply physical force upon an-individuals sufficient to contral them
. [ General physical coordination
- Ability to run for varying periods of time
» Ability to hurdle obstacles such as fences, hedges, etc.
[] . Sufficient trigger finger strength to discharge revolver
. REASONING ABILITIES
B uln L ) o] ability to discern irregularities from normal conditions
Ability to recognize variations from established rules and principles
w|s|aje 5| v e als ) . Ability to apply general principles (e.g. laws) to a specific situation
. u|s a2 ME . Ability to draw conclusions from a variety of facts e
. s - . u n N Ability to obtain quickly the facts of a situation
win - alw [ Ab,lity to maintain reasonirg ability under stress .
Ability to maintain alertness during extended periods of time without stimulation
Ability to perform accurately basic mathematical calculations (addition, subtraction,
divi<tun, pultiplication)
. BRAL COMPREHENSION
. - Ability to convert information given orally to written form
Ability to comprehend and organize various auditory inputs
L Ability to comprehend information gqiven orally
| MEMQRY
i Abitity to remember visual details
Ability to match descriptions given in oral or written form to real persons
Short term memory (auditory and visual)
] [ RN Ability to recall details about past events and circumstances
| JUDGMENT
* L] - AbiTity to apply good judgment in choosing from several available alternatives
L] = LAl n L] Ability to decide on an appropriate ccourse of action where no set of guidelines exist
LN L] L = ] Ability to apply common_good sense in pressure. situations
. READING COMPREHENSION .
L) ot =} L) L Ability to read and comprehend written training materials, including college texts
slajufe , alalels . - Ability to read and comprehend materials on the level of General Orders, Special
Qrders, and Training Bulletins : !
alulola ulg alm wlm Ability to read and comprehend legal materials, incluaing laws, ordinances, court
° decisions, etc. - kJ
- Ability to read and comprehend writteﬁ materials which include dates, license numbers,
addresses. names, etc
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Results of Job Factor Questionnaire

Job Factor Questionnaires (one of which is included in the
Appendix) developed by Planning and Research Division to
measure the relative importance of identified functional

KSA's were distributed to the 705 sworn personnel classified
as captains, Tieutenants, sergeants, detectives, non-uniformed
police officers, and uniformed police officers. Of the 705
questionnaires distributed, 526 were returned for an overall
response rate of 74.6%. Four groups (sergeant, captain,
police officer uniformed and non-uniformed) had response rates
of approximately 72.5%. Lieutenants and detectives had re-
sponse rates of 79.3% and 89.4% respectively.

Scores for each af the 44 KSA's were compiled for each of the
six groups separately and for all groups total. Means and
standard deviat.ons were computed and ranks assigned accord-
ing to the magnitude of the mean. The results are presented
on the following pages in the form of ranked T1istings of the
44 KSA's for each group and a graphic representation of means
along the 1 to 7 scale used. The standard deviations given
in the tables may be interpreted as a measure of disagreement
among respondents within any particular group since it is a
direct measure of the variation of responses. Generally, the
larger the standard deviation, the more the disagreement
there would seem to be among respondents.

In order to determine the degree of agreement among groups,
Spearman rank correlations were computed based on the ranks
assigned to KSA's for each combination of groups. The table |
below shows the intercorrelations computed.

EITI e
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Intercorrelations of Importance
Ranking of KSA's by Groups

1. ‘1Ir. IIl. IV. V.  VI.

Palice Officer/Uniformed - .91 .89 .88 .81 .70
Police Officer/Non-Uniformed - .86 .79 .76 .67
Detective - .89 .79 .77
Sergeant - .86 .82
Lieutenant - .79

Captain -

Average Intercorrelation - .81

A11 correlations were found to be significant well beyond the

.01 leveil of significance. The fact that all but two correlations
are above .75 and that the average intercorrelation is .81
suggests a strong agreement among all groups on the relative im-
portance of the 44 KSA's. Because a strong agreement is ewvident,
data for all groups were combined, analyzed and the results pre-
sented for all respondents, as well as for each individual group.
It shoud be remembered that all respondents were instructed to
rate the KSA's according to their importance to the job of uni-
formed police officer and not any other Bureau position.
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MEAN AND STANDARD DEVIATIONS
of
IMPORTANCE RATINGS
of v
KSAs by ALL RESPONDENTS

N=526 Y

KSA

AbiTlity to apply good common sense in pressure situtations.

Ability to maintain reasoning ability under stress.

Ability to decide on an appropriate course of action where
no set guidelines exist.

AbiTity to maintain self-restraint in personally demanding
interpersonal situations.

Ability to apply good judgment in choosing from several
available alternatives.

Ability to present in written form the essential facts
of a situation in a clear, concise and accurate manner.

AbiTity to communicate orally the essential facts of a
situation in a clear, concise and accurate manner.
Ability to apply physical force upon an individual suf-
ficient to control individual.

AbiTity to obtain quickly the given facts of a situation.

Ability to comprehend information given orally.

Ability to communicate with defensive individuals.

Ability to apply general principles (e.g. law) to a specific

situation.
Ability to remember visual details.

Ability to convey instructions in a. firm, but calm manner.

Ability to communicate with distressed or upset dindividuals.

Ability to draw conclusions from a variety of given facts.

Ability to persuade individuals to follow an alternative
course of action which may be against their wishes.

b,
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Mean S.D. Rank
6.63 .72 1
6.46 .88 2
6.25 .98 3
6.23 .00 4
6.20 .96 5
6.08 .96 6
6.01 .99 7
5.98 .13 I8
5.91 1.07 8.5
5.91 .95 9.5
5.86 .06 11
5.85 .05 12
5.84 .98 13
5.82 .02 14.5
5.82 11 14.5
5.81 .08 16
5.80 .15 18

~“including college texts.

KSA Importance Ratings - Al1 Respondents
Page two

KSA
Ability to discern irregularities from normal conditions

Ability to match descriptions given in oral or writien

Y

form to real persons. g
Sufficient trigger strength to discharge revolver.

Ability to recall details about past events and circumstances.

Ability to read and comprehénd written materials which include -

dates, license numbers, addresses, names, etc.

General physical coordination

Ability to relate on a friendly basis with the public.

Short term memory f{uuditory and visual).

Ability to convert information given ora]Ty to written form.

Ability to maintain alertness during extended periods of
time lacking stimulation. :

Ability to communicate orally with persons of diverse back-
grounds. v :

Ability to conduct an information gathering interview.

Ability to recognize variations from established rules
and principles. '

Ability to comprehend and organize various auditory inputs.

Ability to read and comprehend legal materials including
laws, ordinances, court decisions, etc.

Ability to convey constructive criticism without arousing

defensive behavior.

Ability to read and comprehend materials on the lTevel of
General Orders, Special Orders, and Training Bulletins.

Visual acuity (Tong range, short range).
Ability to demonstrate concern for the problems of others.
Auditory acuity.

Ability to read and comprehend written training matéria]s,

5.80
5.75
5.73
5.73
5.73

5.68
5.67

5.49

5.26
5.21

.05
.83
.02

.07
.06
.18
.30
.09

.19

.13
.29

.14
.16

.19
.23

.27
.20
.33
.19

.25

18
20
22

22
22
24
25.5
25.5

27

28
29

4o

31

32.5

32.5

34

35
36

37

38



KSA Importance Ratings - All Respondents
Page three ‘

KSA
Ability to run for varying periods of time
Ability to hurdle obstacles such as fences; hedges, etc.

Ability to 1ift and transport objects varying in éize and
shape.

Knowledge of sociological factors behind current sccial -issues.

Ability to walk for extended periods of time.

Ability to perform accurately basic mathamatical calculations
(addition, subtraction, division, multiplication).

123
Mean S.D. Rank
4.90 1.35 39
4.38 1.43 40
4.35 1.49 41
4.33 1.53 42
4.17 1.43 43
4.04 1.46 44

¥

MEAN AND STANDARD DEVIATIONS
of
IMPORTANCE RATINGS
by
CAPTAINS

N=8
KSA

Ability to maintain self-restraint in personally demanding in-
terpersonal situations.

Ability to maintain reasoning ability under stress.

Ability to apply good judgment in choosing from several
available alternatives.

Ability to apply good common sense in pressure situations.

Ability to decide on an appropriate course of action where
no set guidelines exist. »

Ability to persuadé individuals to follow an alternative
course of action which may be against their wishes.

AbiTity to present in written form the essential facts of a
situation in a clear, concise and accurate manner.

Ability to apply general principles (e.g. law) to a specific
situation.

Sufficient trigger strength to discharge revolver.
Ability to draw conclusions from a variety of given facts.
Ability to comprehend information given orally.

Ability to read and comprehend materials on the level of
General Orders, Special Orders, and Training Bulletins.

Ability to communicate orally the essential facts of a
situation in a clear, concise and accurate manner.

Ability to conduct ah information gathering interview.
Ability to communicate with distressed or upset individuals.

Ability to read and comprehend written training materials,
1nc1ud?ng college texts.

Ability to read and comprehend legal materials including laws,
ordinances, court decisions, etc.

Ability to read and comprehend written materials which
include dates, Ticense numbers, addresses, names, etc.

Mean

6.63

6.25
6.25

6.00

124

w
e

.52
.74

.52
.52

.53
.92
74

.52
.89
J1
.46

71

.93
.76

.93

.87

.76

.76

10.5

10.5

10.5

15.5
15.5
15.5

15.5

15.5

15.5



‘KSA Importance Ratings - Capta1ns

Page two
KSA

Ability to communicate orally with persons of diverse back-
grounds.

Ability to convey instructions in a firm, but calm manner.

Abitity to apply phys1ca1 force upon an individual sufficient

to control individual.

General physical coordination.

Ability to obtain quickly the gjven facts of a situation.
AbiTity to convert information given orally to written form.
Ability to communicate with defensive individuals.

AbiTity to recognize variations from established rules and
principies. :

Ability to discern irregularities from normal conditions.
Ability to comprehend and organize various auditory inputs.

Ability to remember visual details.

Ability to recall details about past events and circumstances.

Ability to relate on a friendly basis with the public.

Ability to demonstrate concern for the problems of others.

Ability to match descriptions given in oral or written form

to real persons.

Ability to convey constructive criticism without arousing
defensive behavior. .

Ability to maintain alertness dur1ng extended periods of
time lacking stimulation. ‘

Short term memory (auditory and visual).

~ Visual acuity (long range, short range).

Auditory acuity.

Abitity. to 1ift and transport objects varying in size and
shape.

125
Mean S.D. Rank
5.88 .83 21.5 —
5.88 .83 21.5
5.88  1.13 21.5
5.88 .99 21.5
5.88 .99 21.5
5.88 .35 21.5
5.63 .92 25.5
5.63 74 25.5
5.50 .93 29
5.50 .53 29
5.50 .93 29
5.50 .76 29
5.50  1.31 29
5.38 .52 92
5.25  1.28 33
5.13 .64 35
5.13 1.13 35
5.13  1.46 35
4.63 1.41 37
4.38  1.06 38.5
4.38 38.5

KSA Importance Ratings - Captains
Page three

KSA

Ability to run for varying pekiods of time.

Knowledge of sociological factors behind current social issues.

Ability to walk for extended periods of time.
AbiTity to hurdle obstacles such as fences, hedgeé, etc.

Abiiity to perform accurately basic mathematical calculations
(addition, subtraction, division, multiplication).

Mean

4.25
3.88
3.88
3.88

3.63

1.13

1.06

126



MEAN AND STANDARD DEVIATIONS
of
IMPORTANCE RATINGS
by
LIEUTENANTS

N=23 4,

KSA

Ability to apply good common sense in pressure situations

Ability to maintain self-restraint in peréona1]y demanding
interpersonal situations.

Ability to maintain reasoning ability under stress.

Ability to decide on an appropriate course of action where
no set guidelines exist.

Ability to apply good judgment in choosing from several
available alternatives.

Ability to persuade individuals to follow an alternative
course of action which may.be against their wishes.

Ability to present in written form the essential facts of
a situation in a clear, concise and accurate manner.

Ability to communicate orally the essential facts of a
situation in a clear, concise and accurate manner.

Ability to comprehend information given orally.

Ability to discern irregularities from normal conditions.
Ability to recall details about past events and circumstances.

Ability to read and comprehend materials on the level. of
General Orders, Special Orders, and Training Bulletins.

AbiTlity to communicate with defensive individuals.
Sufficient trigger strength to discharge revolver.

Ability to maintain alertness during extended periods of
time lacking stimulation.

Abili*y to communicate orally with persons of diverse
backgrounds.

Ability to communicate with distressed or upset individuals.

Mean S.D. Rank
6.70 .57 1
6.48 .73 2.5
6.48 .79 2.5
6.39 .84 4
6.35 .93 5
6.09 .95 6.5
6.09 .85 6.5
6.00 .80 ‘8,5
§
6.00 .90 8.5
5.96 .93 10
5.91 .90 11.5
5.91 1.00 11.5
5.87 1.18 14
5.87 1.66 14
5.87 .81 14
5.86 .83 16
5.83  1.19 18

KSA Importance Ratings - Lieutenants
Page two

KSA

Ability to apply physical force upon an individual suf-
ficient to control individual. , N

Short term memory (auditory and visual).
Ability to obtain quickly the given facts of a situation.
Ability to remember visual details.

Ability to read and comprehend written materials which include
dates, Ticense numbers, addresses, names, etc.

AbiTlity to conduct an information gathering interview.

A@i]ity to apply general principles (e.g. law) to a specific
situation.

Ability to convey instructions in a firm, but calm manner.
Ability to draw conclusions from a variety of given facts.

Abitity to read and comprehend Tegal materials including
laws, ordinances, court decisions, etc.

Ability to convert information given orally to written form.
General physical coordination.

Ability to comprehend information given orally.

Ability to match descriptions given in oral or written form
to real persons. '

AbiTity to recognize variations from established rules and
principies.

Abi1it¥ to read and comprehend written training materials,
including college texts.

Visual acuity (long range, short range).
Ability to relate on a friendly basis with the public.

Abi]ity‘to convey constructive criticism without arousing
defensive behavior.

Ability to demonstrate concern for the problems of others.

‘ Auditory acuity.

128
Mean S.D.
5.83 .98
5.83 .89
5.74 19
5.74 .92
5.74 .96
5.70 .26
5.70 .18
5.65 .03
5.65 .15
5.65 .83
5.61 .08
5.57 .16
5.57 .99
5.48 .90
5.43 .08
5.43 .98
5.35 .93
5.30 .15
5.22 .17
5.17 44
5.17 - .07

24.5

24.5
26
26

26
28
29.5
29.5

31
32.5

32.5
34
35

36
37.5
37.5



KSA Importance Ratings - Lieutehants
Page three

KSA
- Ability to run for varying periods of time.

Ability to hurdle obstacles such as fences, hedges, etc.

Ability to Tift and transport objects varying in ;%ze and shape.

Knowledge of sociological factors behind current social issues.

Ability to walk for extended periods of time.

AbiTlity to perform accuratel i i
ity ¢ y basic mathematical cal i
(addition, subtraction, division, multiplication). cutations

L

Mean
4.78
4.43
4.39
4.30
4.09

4.04

129

S.D. Rank
1.04 39
1.08 40

.99 41
1.22 4?2
1.31 43
1.46 44

MEAN AND STANDARD DEVIATIONS
of
IMPORTANCE RATINGS
by
SERGEANTS

N=58
KSA
Ability to apply good common sense in pressure situations.
Ability to maintain reasoning ability under stress

Ability to maintain self-restraint in personally demanding

~interpersonal situations.

Ability to apply good judgment in choosing from several
available alternatives.

sufficient trigger strength to discharge revolver.

Ability to decide on an appropriate course of action where
no set guidelines exist.

Ability to present in written form the essential facts of a -
situation in a clear, concise and accurate manner.

Ability to communicate orally the essential facts of a situation
in a clear, concise and accurate manner.

Ability to draw conclusions from a variety of given'facts.
Ability to comprehend information given orally.
Ability to communicate with defensive individuals.

Ability to apply general principles (e.g. Taw) to a specific
situation.

Ability to persuade individuals to follow an alternative course

. of action which may be against their wishes.

Ability to obtain quickly the given facts of a situation.
Ability to communicate with distressed or upset individuals.
Ability to conveylinstructioné in a firm, but calm manner.
Ability.to discern irregularities from normal conditions.

Ability to communicate orally with persons of diverse back-
grounds.

Ability to apply physical force upon an individual sufficient
to control individual.

Mean S.D. Rank
6.67 .58 1
6.62 .67 2
6.50 .79 3
6.37 .76 4
6.34 1.43 5
6.28 .96 6
6.18 .91 7
6.12 .83 8
6.08 .89 9
6.07 .84 10
6.00 .92 $1.5
6.00 .86 11.5
5.98 1.03 13.5
5.98 .91 13.5
5.95 .91 15
5.92 .96 16.5
5.92 .91 '16.5
5.90 1.07 18
5.87 1.29 19.5




KSA Importance Ratings - Sergeants
Page two

KA
Ability to convert information given orally to written form.

Ability to read and comprehend written materials which include
dates, license numbers, addresses, names, etc. *

AbiTity to maintain alertness during extended periods of time
lacking stimulation. '

Ability to convey constructive criticism without aro#sing
defensive behavior.

Ability to remember visual details.

Ability to match descriptions given in oral or written form
to real persons. :

Ability to read and comprehend materials on the level of
General Orders, Special Orders, and Training Bulletins.

Ability to relate on a friendly basis with the pubiic.

Ability to recognize variations from established rules and
principles.

Ability to recall details éhout past events and circumstances.
Short term memory (auditory and visual).

Ability to comprehend and organize various auditory inputs.
Ability to conduct an information gathering intefview.

General physical coordination.

Ability to read and comprehend legal materials including
Taws, ordinances, court decisions, etc.

Ability to demonstrate concern for the problems of others.
Visual acuity (long range, short range).
- Auditory acuity.

Ability to read and comprehend written training materials,
including college texts. -

- Ability to run for varying periods of time.

AR

—
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Mean S.D. Rank
5.87 .98  19.5
5.85 .99 21
5.83 .96 22
5.82 .03 23
5.78 01 24
5.75 .88 25.5
5.75 .08 25.5
5.70 .01 28
5.70 .87 28
5.70 .06 28
5.73 .16 30
5.68 .13 31
5.65 .04 32
5.58 .91 33
5.55 .11 34
5.40 .21 35
5.22 .14 36
5.13 .93 37.5
5.13 .00 37.5
4.73 .21 39

KSA Importance Ratings - Sergeants
Page three

KSA

Knowledge of sociological factors behind current social jssues.

Ability to 1ift and transport objects varying in s?ze‘and shape.

Ability to walk for extended periods of time.
Ability to hurdle obstacles such as fences, hedges, etc.

Ability to perform accurately basic mathematical calculations
(addition, subtraction, division, multiplication).

Mean
4.72
4.32
4.25
4.17

4.08

132



MEAN AND STANDARD DEVIATIONS
of
IMPORTANCE RATINGS
by
_QETECTIVES

N=285
KSA
Ability to apply good common sense in pressure situa*ions.
Ability to maintain reasoning ability under stress.

Ability to present in written form ihe essential facts of a
sjtuation in a clear; concise and accurate manner.

Ability to maintain self-restraint in personally demanding

interpersonal situations.

AbiTity to

apply good judgment in choosing from several

available alternatives.

AbiTlity to

communicate orally the essential facts of & situa-

tion in a clear, concise and accurate manner.

Ability to

decide on an appropriate course of action where

no set guidelines exist.

Ability to

Ability to
situation.

AbiTity to
Ability to

Ability to
to control

Ability to
Sufficient
Ability to
Ability to
Ability to
Ability to
Ability to

comprehend information given orally.

apply general pr1n61p1es (e.g. Taw) to a specific

convert information given orally to written form.
remember visual details.

apply physical force upon an individual sufficient
individual.

discern irregularities from normal conditions
trigger strength to discharge revolver.

draw conclusions from a variety of given facts.
relate on a friendly basis with the public.
obtain quickly the given facts of a situation
coﬁmUnicate with distressed or upset individuals.

communicate with defensive individuals.

133

Mean S.D. Rank
6.65 .69 1
6.45 .82 2
6.43 .79 3
6.30 .864 4
6.29 .89 5
6.20 .85 6.5
(.20 .92 6.5
6.16 .82 8
5.99 .89 (9.5
5.99 .93 9.5
5.91 .90 11
5.86 08 12.5°
5.86 .89 12.5
5.79 .02 14.5
5.79 .97 14.5
5.83 .999 16
5.82 .05 17
5.76 .14 18
5.75 .98 19.5

KSA Importance Ratings - Detectives
Page two

KsA

Ability to read and comprehend written materials which include
dates, license numbers, addresses, names, etc.

Ability to match descriptions given in oral or written form
to real persons.

Ability to recall details about past events and circumstances.
Ability to conduct an information gathering interview.
General physical coordination.

Ability to communicate orally with persons of diverse back-
grounds.

Ability to convey instructions in a firm, but calm manner.
Ability to comprehend and organize various auditory inputs.
Short term memory (auditory and visual).

Ability to persuade individuals to follow an alternative
course of action which may be against their wishes.

Ability to maintain alertness during extended periods of
time Tacking stimulation. '

Ability to read and comprehend materials on the Tevel of
General Orders, Special Orders, and Training Bulletins.

Ability to recognize variations from established rules and
principTes.

Ability to read and comprehend legal materials including
laws, ordinances, court deci; ons, etc.

Ability to convey constructive criticism without arousing
defensive behavior. ' ' '

Ability to -demonstrate concern for the prob1ems of othefs.

Ability to read and comprehend written training materials,
including college texts.

Visual acuity (long range, short range).

Mean -

5.75

5.71
5.70

5.68
5.68
5.67

5.21

134

w
lww ]

.97

.99
.95

.96

789

1.01
1.09

.94
31

.086

.18

.08
.93
.21

.33
.236

.10
.13

21

22.5
22.5
24

25.5
25.5 .
27

29

30

32

33

34
35

36
37



KSA Inportance Ratings - Detectives
Page three

KSA
Auditory acuity.
Ability to run for varying periods of time.
Know]edge of sociological factors behind current sécia]vissues.
AbiTity to hurdle obstacles such as fences, hedges, etc.

Abi]jty to perform accurately basic mathematical calculations
(addition, subtraction, division, multiplication)

-

Ability to walk for extended periods of time.

Ability to 1ift and transport objects varying in size and shape.

Mean
4.95
4,72

4.55

4.36

4.21

4.16

4.03

135
S.D Rank
1.10 38
1.41 39 _
1.318 40
1.35 41
1.37 42 .
1.25 43
1.45 44

MEAN AND STANDARD DEVIATIONS
. of
IMPORTANCE RATINGS
by :
POLICE OFFICER/NON-UNIFORM

N=76
KSA RS
Ability to apply good common sense in pressure situations.
Ability to maintain reasoning ability under stress.

Ability to decide on an appropriate course of action where no
set guidelines exist.

AbiTity to apply good judgment in choosing from. several avail-
able alternatives.

Ability to maintain self-restraint in personally demanding
interpersonal situations.

Ability to apply physical force upon an individual sufficient
to control individual.

Ability to present in written form the essential facts of a
situation in clear, concise and accurate manner.

Ability to communicate orally the essential facts of a situa-
tion in a clear, concise and accurate manner.

AbiTity to remember visual details.

Ability to communicate with defensive individuals.

Ability to communicate With distressed or upset ihdividua]s.
Ability to relate on a friendly basis with the public.

General physical coordination. '

Ability to conduct an information gathering interview.
Ability to recall details about past events and circumstances.
Ability to obtain quickly the given facts of a situation.
Ability to convey instructions in a firm, but calm manner.

Ability to match descriptions given in oral or written form
to real persons.

Ability to comprehend information gjven orally.

Ability to persuade individuals to follow an alternative
course of action which may be against their wishes.

Mean S.D. Rank ~
6.39 .90 1
6.32  1.15 2
6.12  1.12 3
6.08  1.02 4
6.00 1.10 5
5.96  1.10 6
5.82  1.04 7.5
5.82 .95 7.5
5.80 85 9
5.75 1.19 10
5.74  1.14 11
5.71 1.24 12.5
5.71  1.06 12.5
5.70  1.19 14.5
5.70  1.00 14.5
5.69  1.17 16
5.67 1.01 17
5.66  1.00 18
5.59  1.02 19
5.57  1.24 20.5



KSA Importance Ratings - Police Officer/Non-Uniform
Page two
KSA
Ability to-draw conclusions from a variety of given facts.

Ability to communicate crally with persons of diverse back-
grounds.

Ability to apply general principles (e.g. law) to specific
situation.

Ability to discern irregularities from normal conditions.

AbiTity to maintain alertness during extended periods of time
lacking stimulation.

Ability to read and comprehend written materials which include
dates, license numbers, addresses, names, etc.

Sufficient trigger strength to discharge revolver.

Ability to convey constructive criticism without arousing de-
fensive behavior.

Short term memory (auditory and visual).
Ability to convert information given orally to written form.

Ability to recognize variations from established rules and
principles.

Ability to read and comprehend legal materials including
laws, ordinances, court decisions, etc.

" Ability to comprehend and organize auditory inputs.
Visual acuity (long range, short range).
Ability to demonstrate concern for the problems of others.

Ability to read and comprehend materials on the level of
General Orders, Special Orders, and Training Bulletins.

Ability to run for varying periods of time.

~Auditory acuity.

Ability to read and comprehend written training materials,
including colleg texts.

Abi]ity to hurdle obstacles such as fences, hedges, etc.

137
Mean S.D. Rank
5.57 1.24  20.5 -
5.55  1.24 22
5.54  1.24 23
5.53  1.16 24.5
5.53  1.15 24.5
5.50 1.08 26
5.49  1.81 27
5.42 1.17 28
5.37 1.62 29
5.2 1.21 30
5.19  1.29 31
.\f

5.14  1.20 32
5.13  1.21 33
5.09 1.28 34
5:.07 1.35 35.5
5.07  1.34 35.5
5.05  1.39 37
4.95  1.30 38
4.78  1.24 39
4.37  1.67 40

l

KSA Importance Ratings - Police Officer/Non-Uniform
Page three

KSA

Ability to 1ift and transport objects varying in size and shape.

Knowledge of sociological factors behind current social issues.
Ability to walk for extended periods of time.

Ability to perform accurately basic mathematical calculations
(addition, subtraction, division, multiplication).

138
Mean S.D. Rank
4,28 1.47 41
4,14 1.37 42
4.07 1.40 43
3.84 1.43 44



MEAN AND STANDARD DEVIATIONS
of
IMPORTANCE RATINGS
by
POLICE OFFICER/UNIFORM

N=285

KSA
Ability to apply good common sense in pressure situations.
Ability to maintain reasoning ability under stress.

Ability to decide on an appropriate course of action where
no set guidelines exist.

Ability to maintain self-restraint in personally demanding
interpersonal situations.

Ability to apply good judgment in choosing from several
available alternatives.

Ability to apply physical force upon an individual sufficient
to control individual.

Ability to present in written form the essential facts of a
situation in a clear, concise and accurate manner.

Ability to obtain quickly the given facts of a situation.

Ability to communicate orally the essential facts of a situation
in a clear, concise and accurate manner.

Ability to match descriptions given in oral or written form
to real persons.

Ability to convey instructions in a firm, but calm manner.
Ability to comprehend information given orally.
Ability to communicate with defensive individuals.

Ability to apply general principles (e.g. law) to a
specific situation.

Ability to remember. visual details.

Ability to persuade individuals to follow an alternative
course of action which may be against their wishes.

Ability to discern irregularities from normal conditions.
Ability to draw conclusions from a variety of given facts.

Ability to communicate with distressed or upset individuals.

139
Mean S.D. Rank
6.69 Al 1
6.46 .86 2
6.27 .97 3
6.19 .07 4
6.14 .01 5
6.05 .12 6
6.03 .00 7
6.00 1.07 8
5.98 1.08 9
i
5.90 1.10 10
5.8¢ 1.02 11.5
5.89 1.00 11.5
5.88 1.06 13
5.87 1.07 14
5.86 1.03 15
. 5.85 1.18 16
5.84 1.10 17.5
5.84 1.10 17.5
5.83 1.13 19

KSA Importance Ratings - Police Officer/Uniform
Page two

Ksh

. General physical coordination.

Ability to read and comprehend written materials which include

dates, license numbers, addresses, names, etc.

L
[

Short term memory (auditory and visual).

AbiTity to recall details about past events and circumstéhkes.

‘Ap11ity to maintain alertness during extended periods of
time lacking stimulation.

Sufficient trigger strength to discharge revolver.
Abi]ity to convert information given orally to written form.
‘Ability to relate on a friendly basis with the public.

Ability to communicate orally with persons of diverse back-
grounds. '

Ability to recognize variations from established rules and
principles.

' Ability to comprehend and organize various auditory inputs.

Ability to conduct an information gathering interview.

Ability to read and comprehend 1éga1 materials including
laws, ordinances, court decisions, etc.

Visual acuity (long range, short range).

Ability to convey constructive criticism without arousing
defensive behavior.

Auditory acuity.

Abitity 6 read and comprehend materials on the level of
General Orders, Special Orders, and Training Bulletins.

Abitity to demonstrate concern for the problems of others.

Abi]ity to run for varying periods of time.

- Ability to read and comprehend written training materials,
‘ including college texts.

Mean

5.77

5.74
5.74

5,68
5.67
5.67

5.41
5.39

5.37
5.23

140

1.11
1.24
1.04

1.26
1.87
1.12

1.22

1.26
1,24

22.5
22.5
24

25.5

25.5
27

28

30
31

3
33

34
35,5

35.5

37

38

39



KSA Importance Ratings. - PoTice of ficer/Uniform
Page -three

KSA

Ability to hurdle obstacles such as fences, hedges, etc.

Ability to 1ift and transport objects varying in size and shape.

Knbw1edge of sociological factors behind current sbcia] issues.
Ability to walk for extended periods of time.

Ability to perform accurately basic mathematical calculations
(addition, subtraction, division, multiplication).

141
Mean S.D. Rank
4.45 1.45 40.5
4.45 1.56 40.5
4.27 1.63 42
4.19 1.55 43
4.05" 1.54 44



N .

Little or No Moderate Considerable Exireme
‘ Impertance. importance importance Importancea

Y j! L. } 1 1 i}

! { 1 T { “T ™1
INTERPERSONAL RELATIONS
Ability to demonstrate concern for the prcblems of others. = t + { o } 4
Ability to convey constructive criticism without arpusing detensive N . ) N . y |

H T S \ T bt T a}

behavior.
Ability to persuade individuals to follow an alternative course of actior
which may be against their wishes. '
Ability to maintain self-restraint in personally demanding interpersonal

.
[ ]
-

situations. : { f 1 F —+ i
AbiTity to relate on a Frxendly hasis with the public. } + { - } o—1 ]
Knowledge of sociological factors benind current social issues. } } { & ! } —q
COMMUNICATIONS
Ability to communicate orally thne essentjal facts of a situation, etc. 1 ! $ L . 4 -—
Ability to communicate orally with persons of divéerse backgrounds. F { } -+ L o—1t Y
Ability to present in written form the essential fac*s of a situation in . . . . " ¢

a clear, concise, and accurate manner. il T K ! ! e t
Ability to convey instructions in a Tirm, but ca]m, manner. } : f { = & —
Ability to communicate with defensive individuals, t ; . + : . 4
Ability to conduct information gathering interview. } + — t : F— 4
Ability to communicate with distressed or upset individuals. } b b t t ~o- .|
PHYSICAL ABILITIES AND ATTRIBUTES
Ability to walk for extended perijods of time. ¢ 4 } e 4 4 {
Visual acuity (long range, short range),. — ! : ! e ! ],
Auditory acuity. i } 4 { to —t |
Ability to 1ift and transport objects vary:ng in size and shape. { ! 4 |—e } 4 !
Ability to apply physical force upon an individual sufficient to control | A . . \ - .

hin/her. ' ' ' ' ' ) )
Ceneral pnysical coordination. { . ! ' : Pt J
Ability to run for varying periods of time f— { § { o { {
Ability to hurdle obstacles such as fences, hedges, etc. ! ~ ; o ¢ 4 i,
Sufficient triggey finger strength to discharge revolver, t i + : : o} —~

. no

i\



. _ - A11 Respondents Little or No Moderate Considerable Extreme
L_portance Ratmg GFOUD. = {mportance Importance Importance Importance
1 2 3 4 5 o 7
REASONING ABILITIES , | \ | , P yo
y I 1 1 T 1 > g
Ability to discern irregularities from normal conditions. — t +- } { —a— |
Ability to recognize variations from established rules and principles. } } 4 } g 4
Ability to apply general principles {e.g. Taws) to a specific situation. } } ! —+ e —
Ability to draw conclusions from a variety of facts.
Ability to obtain gquickly the facts of a situation. — | 1 ! ! o -
Ability to maintain reasoning ability under stress. I : + } ¢ f—a |
Ability to maintain alertness during extended periocds of time without . . N . , o ,
stimulation. . ’ : - ; S ”
Ability to perform accurately basic mathematical calculations (addition, ‘ , . o— . y )
subtraction, division, multiplication). . ' ' ! ! } )
ORAL COMPREHENSION
" Ability to convert information given orally to written form. } } — { 1 <— ol
Ability to comprehend and organize various auditory inputs. ¢ { + . P {
Ability tc comprehend information given orally. — t { t + o1 ~
MEMORY
Ability to remember visual details. } - —+ } ; - {
Ability to match descriptions given in oral or written form to real persons. F } t } } 2 {
Short term memory (auditory and visual). I- + f ! 4 o 4
Ability to recall details about past events and circumstances. ; + t } t *—i ~
JUDGMENT
Ah1]1ty to apply good judgment in choosing from several available alternatives. | 1 } } } s a!
Ability to decide on an approprIate course of action where no set of guide- . ) . ; N | o ,
tTines exist. ! ' ! ' ! '
Ability to apply comman good sense in pressure situations. } t } } -+ +——mr—i
READIHG COMPREHENSION
Ability to read and comprehend written training materials, including coilege . . \ . 4 : 3
texts. 4 ’ 1 ) ' o
Ability to read and comprehend materials on the level of General Orders, F t —+ t {—a { { =~ -
Special Orders, and Training Bullatins. il
Ability to read and comprehend 1ega1 materials, ingcluding laws, ordinances, . , , . T ; ,
ccurt decisions, etc. R ' ! ’ C ' -
Ability to read and comprehend wr1tten materials which include dates, 1i- L . I . o]

L

cense numbevrs, addresses, names, etc. . [



Little or No Moderate Considerable Extreme
Importance - Importance importance Importance
Importance Rating Group:__Captains 1 2 38 4 &5 6 7
. } ] L ! ! -
‘ { ( T T ] T 9
INTERPERSONAL RELATIONS
Ability to demonstrate concern for the problems of others. } } f } ——o- : {
Ability to convey constructive cr1u1cvsm without arousing defensive \ \ \ . . . .
behavior. ! ‘ ’ ! ‘ T 1
Ability to persuade individuals to follow an alternative course of actior s | i \ L |
¥ T TN T v T =1

which may be aga1nst ‘their wishes.
Ability to maintain self-restraint in personally demanding interpersonal

situations. } { { f { f——e—
Ability to relate on a 4’Mer‘cﬂy basis with the pub11c‘ } ! { ! e 4
Knowledge of sociological factors beshind current social issues. i L ! o ! ! 4
COMMUNTICATIONS
Ability to communicate orelly the essential facts of a situation, etc. X : ! { : 4 {
Ability to communicate orally with persons of diverse backgrounds. I i 1 ; v o} 1
Ability to present in written form the essential facts of a situation in | . . . . L |

a clear, concise, and accurate manner. v ' ' ' ' T b
Ability to convey instructions in a firm, but ca]m, manner. b —+ : { - 5| —
AbiTity te communicate with defensive individuals. t ; - b | o —]
Ability to conduct information gathering interview. f } : + -+ + =
Ability to communicate with distressed or upset individuals. b ! . t t 4 |
PHYSICAL ABILITIES AND ATTRIBUTES
Ability to walk for extended periods of time. ! ; t o} + : !
Visual acuity (long range, »hort range). } ! : ! | : d,
Auditory acuity. b 4 } o } = -
Ability to 1ift and transport objects varying in size and shape. } -+ } j—e-— } -+ —]
Ability to apply physical force upon. an 1nd1v1dua1 sufficient to control \ ) 0 . © ol 4

him/her. ' ’ ’ ! ' i 0
General pnysical coordination. } f } + t > -
Ability to run for varying periods of time. = } 4 o } 1. —~
Ability to hurdle obstacles such as fences, hedges, etc. — { i —8- + 4 ul
Sufficient trigger finger strength to discharge revolver. ¥ . $ 4 4 & i

bl

’\



‘ , .

o . . Captains Little or No Moderate Considerable Extreme
meortance Ratmg : QI’OUD. P Importance Importance Importance Importance

1 S
REASONING ABILITIES

Ability to discern irregularities from normal conditions.

AbiTity to recognize variations from established rules and principles.

Ability to apply general principles (e.g. laws) to a specific situation.

Ability to draw conclusions from a-variety of facts.

Ability to obtain quickly the facts of a situation,

Ability to maintain reasoning ability under stress.

Ability to maintain alertness during extended periods of time without
stimulation

Ability to perform accurately basuc mathematical calculations (add1t1on,
subtraction, division, mu1t1p11cau10n)
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ORAL COMPREHENSION

Ability to convert information given orally to written form.
Ability to comprehend and organize varjous auditory inputs.
Ability to comprehend information given orally.

[ e

....__..—

[ SRS S

P SUEN e 5

[ U SR

3 .1_ ot
o

P SR SR 5%

:4
5

MEMORY

Ability to remember visual details.

Ability to match descriptions given in oral or written form to real persons.
Short term memory (audvtory and v1sual) '

AbiTity to recall details about past events and c1rcumstances.
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JUDGMENT

Q

Ability to apply good judgment in choos1ng from several available alternatives.

Ability to decide on an appropriate cOurse of action where no set of guide-
1ines exist.

Ability to apply common good sense in pressure situations.
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READING COMPREHENSION

-Ability to read and comprehend written training materials, including college L
texts. .

Ability to read and comprehend materials on the level of General Orders,
Special Orders, and Training Bulletins.

Ability to read and comprehend legal materials, ¥mcluding laws, cordinances,
court decisions, etc. v ;

Ability to read and comprehend written materials wh1ch include dates, 1li- . ,
cense numbers, addresses, names, etc. ) » [
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. Little or No Moderate Conéiderable Extreme
, Importance’ Importance Importance Importance
Importance Rating Group: __Lieutenants 11 2 C‘)’ 4 S5 6 7
1 { ] ] |
i T

] 1 ] T 1 1
INTERPERSONAL RELATIONS :

Ability to demonstrate concern for the problems of others.

Ability to convey constructive cr1t1c1sm without arousing defensive
behavior.

Ability to persuade individuals to follow an alternative course of actior (
which may be against their wishes. '

Ability to maintain self-restraint in personally demanding 1nterpersona1
situations.

Ability to relate on a friendly basis with the public.

Knowledge of sociological factors behind current social issues.
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COMMUNICATIONS

Ability to qommunicate orally the essential facts of a situation, etc.

Abitity to communicate orally with persons of diverse backgrounds.

Ability to present in written form the essential- facts of a situation in
a clear, concise, and accurate manner. .

Ability to convey instructions in a firm, but calm, manner.

Ability to communicate with defensive individuals.

Ability to conduct information gathering interview.

Ability to communicaté with distressed or upset individuals.
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PHYSICAL ABILITIES AND AT]RIBUTES

Ab111ty to walk for extended periods of time.

Visual acuity (long ranga, short range).

Auditory acuity.

Ability to 1ift and transport objects varying in size and shape

Ab111ty/to apply physical force upon an individual sufficient to contro]
him/her-.

General physical coordination.

Ability to run for varying periods of time.

Ability to hurdle obstacles such as fences, hedges, etc.

Sufficient trigger finger strength to discharge ‘avolver.
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P ' . Lieutenants Little or No Moderate Considerable Extreme
l_rnportance Ratmg GI’OUD. Importance Importance Importance Importance
- 0 e ~ 1 2 3 4 5 6 7
EASONING ABILITIES » ! F’ } % { %
Ability to discern irragularities from normal conditions F } — } 4 o} {
Abj]ity to recognize variations from established rules.and principles. ! { ~ 4 l—e 4 i
Ability to apply general principles (e.g. laws) to a spec1f1c situation. b - + t ; *—i .
Ability to draw conclusions from a variety of facts. } -4 t t t o—+— i
Ability to obtain quickly the facts of a situation. t : ! ] } o—t ~
Ability to maintain reasoning ability under stress. } } { { { } s
Ability tc maintain alertness during extended periods of ‘time without ( o, . . \ o B
stimulation. ! ! ' ) T '
Ability to perform accurately basic mathematical calculations (addition, 1 . ; . " I |
subtraction, division, multiplication). ' ' ' ' ! ' )
ORAL COMPREHENSION
Abj]ity,t convert information given orally to written form, } i } - I &— {
Ability to comprehend and orgsaiie varjous auditory inputs. b 4 4 : i {
Ability to comprehend informaticr given orally. } + } } ; $ -
MEMORY
Ability to remember visual details, b -+ t t t 8 -
Ability to match descriptions given in oral or written form to real persons. — } t t —e T |
Short term memory. (auditory and visual). — i } } : °-1 {
Ability to recall details about past events and circumstances. { } { t 1 o ==l
JUDGMENT
Abj]jty to apply good judgment in choosing from several available alternatives. t } = t T -~{
Ability to decide on an appropriate course of action where no set of guide- . . . . . ( »
lines exist. ' ' ' il ! T :
Ability to apply common good sense in pressure situations. = i i ~} } t ~o—}
READING COMPREHENSION
Ability to read and comprehend written training mater1a]s, including college ¢ i , | e ; |
texts. ¢ ' il o =
Ability to read and comprehend materials on the level of Genera] Orders, F t 3 t 3 o {:

Special Orders, and Training Bulletins.

Ability to read and comprehend legal materials, 1£clud1ng laws, ordinances,
court decisions, etc.

Ability to read and comprehend written materials which include dates, 1i-
canse numbers, addrasses, names, etc.
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L.ittle or No Maoderate Considerable E\heme
Importance Importance Importance knpotance
. ) r\ .
importance Rating Group:__Sergeants 1 2 3 4 5 0 7
| e e e

INTERPERSONAL. RELATIONS

L]

" Ability to demonstrate concern for the problems of others.
Ability to convey constructive criticism without arousing defensiva
benavior.
Ability to persuade individuals to follow an a]ternat1ve course of actior , . \
which may be against their wishes. !
Ability to maintain self- restralnt in persconally demanding 1nterpersona1
situations.
Ability to relate on a frlendTy basis with the public.
Knowledge of sociological factors behind current social issues.
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~ COMMUNICATIONS

Ability to communicate orally the essential facts of a situation, etc.

Ability to communicate orally with persons of diverse backgrounds.

Ability to present in written form the essential facts of a s1tuat10n in
a clear, concise, and accurate manner.

Ability to convey instructions in a firm, but calm, manner.

Ability to communicate with defensive individuals.

Ability to conduct information gathering interview.

Ability to communicate with distressed or upset individuals.
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PHYSICAL ABILITIES AND ATTRIBUTES

Ability to walk for extended periods of time.

Visual acuity (long range, short range).

Auditory acuity.

Ability to 1ift and transport objects varying in size and shaoe.

Ability to apply physical force upon an individual sufficient to control
him/her.

General physical coordination.

Ability to run for varying periods of time.

Ability to hurdle obstacles such as Tences, hedges, etc.

Sufficient trigger finger strength to discharge revolver.
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] : . Sevrgeants Little or No Moderate Considerable = Extreme
importance Ratmg G roup: ! importance importance _Importance Importance
| 1 > 3 -4 5 6 7
REASONING ABTLITIES L ) | 1 1 { )
j = I 1 ! \ ey 3
Ability tao discern irregularities from normal conditions. . % t —t ; { -} {
Ability to recognize variatiaons from established rules. and principles. — } + - t »—} {
Ability to apply general principles (e.g. laws) to a specific situation, f— } + -+ : —4 1
Ability to draw conclusions from a varijety of facts. — 4 4 + + ha —~4
Ability to obtain quickly the facts of a situation. ~ |- -+ } ; o} -4
Ability to maintain reasoning ability under stress. | + { + t ¢ —4
Ability to maintain alertness during extended periods of time without L. . ; N o ) o]
stimulation. ! ! j ! : ! b
Ability to perform accurately basic mathematical calculations (addition, C . . N e -
subtraction, division, multiplication). T K ! ' ! !
ORAL COMPREHENSION
Ability to convert informétion given orally to written form. k 1 } o + -+ —
Ability to comprehend and organize various auditory inputs. t 4 ¢ 4 1 > 4
Ability to comprehend information given oralily. b t ; }- t 1} —4
MEMORY
Ability to remember visual details. — ' + } 4 i» i
Ability to match descriptions given in oral or written form to real pnrsons I —+ — } + -~ =
Short term memory (auditory and visual). t } + -+ : &t !
Abitity to recall details about past events and circumstances. — } t t + *— -
JUDGMENT " . ' '
Ability to apply good judgment in choosing from several available alternatives. | } t } + D S
Ability to decide on an appropriate course of action where no set of gujde- . ; ; ¢ . L. ;
Tines exist. ‘ ! v ! ’ ! f K
Ability to apply common good sense in pressure situations. b= { 1 ) { +- -+t
READING COMPREHENSION
Abiiit} to read and cemprehend written tra1n1ng materna]s, inciuding co]lege ; , . i . - .
texts. : ) —
Ability to read and comprehend materials an the level of General Orders, — : t t + -} {2
Special Orders, and Training Bulletins. '
Ability to read and comprehend legal materials, ipcluding laws, ordinances, . . . . . o ,
court decisions, etc. v L K ’ L - K
Ability to read and comprehend written materials which include dates, 1i- L . N { : ot R
¢ L € 1 T » <

cense numbers, addresses, names, etc, - [



Little or No Moderate Considerable Extreme
Importance Imporiance Importance Importance
Importance Rating " Group:_Petectives 2 3 ‘;f 5 6 7
. i J i !
v - { { T ] P { "{
INTERPERSONAL RELATIONS
"Ability to demonstrate concern for the problems of others. b 4 ! ‘ - | {
Ability to convey constructive criticism without arousing defensive ; N | y L. ) ;
H T ¥ 1 L { 1

behavior.

Ability to persuade individuals to follow an alternative course of actior
~which may be against their wishes.

Ability to maintain self-restraint in persunally demanding interpersonal
sjtuations. !

AbiTity to relate on a friendly basis with the public.

Knowledge of sociological factors behind current social issues.
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COMMUNICATIONS

Abitity to communicate orally the essential facts of a situation, etc.

Ability to communicate orally with persons of diverse backgrounds.

Ability to present in written form the essential facts of a situation in
a clear, concise, and accurate manner.

Ability to convey -instructions in-a firm, but calm, manner.

Ability to communicate with defensive individuals.

Ability to conduct information gathering interview.

Ability to communicate with distressed or upset individuals.
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PHYSICAL ABILITIES AND ATTRIBUTES

Abitity to walk for extended periods of time.

Visual acuity (long range, short range).

Auditory acuity. '

Ability to 1ift and transport objects varying in size and shape.

Abilgty to apply physical force upon an individual sufficient to control
im/ her. ’

General physical coordination.

Ability to vun for varying periods of time.

Ability to hurdle obstacles such as Tences, hedges, etc.

Sufficient trigger finger strength to discharge revolver.
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cense numbers, addresscs, names,; etc.

B

. ~ FI . Detectives Little or No Moderate Considerable Extreme
-l—m-pOf tance Ratmg GI’OUD. importance Impcrtance Importance Importance
~. o _ 1 2 3 4 5 6 7
REASONING ABILITIES . | | ) , Ly
. 13 T A i 1 1 H
Ability to discern irregularities from normal conditions. — i } —— e > -+
Ability to recognize variations from established rules.and principles. } : +— : —s : {
Ability to apply deneral principles (e.g. laws) to a specific situation. - - — + s} ~
Ability to draw conclusions from a variety of Tacts. t } 4 { J - 1
Ability %o obtain quickly the facts of a situation. } } } - — . 4
Ability to maintain reasoning ability under stréss, - } { ~- I- —eo 2|
Ability to maintain alertness during extended periods of time without . . , . \ B
stimulation. ! ! j ! " ! B
Ability to perform accurately ba51c mathematical calculations (addition, L ) , e . | n
subtraction, division, multiplication). ' Y ' ! ' ‘
ORAL COMPREHENSION
Ability to convert information given orally to written form. — = + —+— + o} -
Ability to comprehend and organize various auditory fnputs. — t P —— -t .
Ability to comprehend information given orally. - — % 1 t + 18 s
MEMORY
Ability to remember visual detaijls. I } } + L o !
Ability to match descriptions given in oral or written form to real persons. — 4 } +- + —; —1
Short term memory (auditory and visual). = } -+ + : .+t 4
Ability to recall details about past events and circumstances. — + } 1 t *>— +
JUDGMENT
Ability to app]y'good judgment in choosing from several available alternatives. K f 1 } ~t { 4
Ability to decide on an appropriate course of action where no set of gquide- N . . . \ e i
lines exist. _ ! ' ' ! ! '
Ability to apply common good sense in pressure situations. N + t I~ —; } &t
READING COMPREHENSION
Ability to read and compwahend written tra1n1ng materials, including college ! . . \ fo— . 1,
texts. ! ’ ' 3
Ability to read and comprehend materials on the level of General Orders, —t —} { —e + &
Special Ordevs, and Training Bulletins.
Ability to read and comprehend legal materials, igcluding laws, ord1nances, . , . , L ) ,
court decisjons, etc. ’ N o i ¢ ' '
Ability to read and comprehend written mater1a1s which 1nc]ude dates, 1i- | . 1 ; — L,
s T I || 4
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Little or No Maderate Considerable Extreme
fmportance Importance Importance importance
Importance Rating Group: _Police Officer - 1 2 3 4 5 68 7
I N Non-Unitorm 1 | ! ! i L !
! ] 1 ~T I 1 1
INTERPERSONAL RELATIONS
CTAbility to demonstrate concern for the problems of others. b ; ; - o } o
Ability to convey constructive criticism without arousing defensive ; \ . X Lo . \
T 3 T T T R

behavior.

Ability to persuade individuals to follow an alternative course of actior
which may be against their wishes.

Ability to maintain self-restraint in persana]ly demanding interpersonal
situations.

Ability to relate on a friendly basis w1th the public.

Knowledge of sociological factors behind current social issues.
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COMMUMICATIONS

Ability to cammunicate orally the essential facts of a situation, etc¢.
Ability to communicate orally with persons of diverse backgraunds.
Ability to present in written form the essential facts of a situation in

a clear, concise, and accurate manner.
Ability to convey instructions in a firm, but calm, manner.
AbjTity to communicate with defensive individuals.
Ability to conduct information gathering interview.
Ability to communicate with distressed or upset individuals.

L .JL-JL

e

B i maks Y FR A

++++ + +4+

U AN S S N R S

L s i s i s e

-\JLH——-\-.-J

PHYSICAL ABILITIES AND ATTRIBUTES

AbiTity to walk for extended periods of t1me

Visual acuity (long range, short range).

Auditory acuity.

Ability to 1ift and transport objects varying in size and shape.

Ab111ty/to apply physical force upon an individual sufficient to control
him/her.

General physical coordination.

Ability to run for varying periods of time. -

Ability to hurdle obstacles such as fences, hedges, etc.

Sufficient trigger finger strength to discharge revolver.
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sl l Police Gfficer/ Little or No Moderate Considerable Extreme
meortance Ratmg GTO! D Non-Uniform Importance jmportance Importance Importance
X » 1 2 -3 4 ) 6 7
REASONING ABILITIES " ; ) % % v% { {
Ability to discern irregularities from normal conditions. — t } | { S s
Ability to recognize variations from established rules-and principles. b : { i {o— ; 4
Abitity to apply general principles (e,g. laws) to a specific situation. b } + { —+- : 4
Ability to draw conclusions from a variety of facts. - + + ; + *—} -
Ability to obtain quickly the facts of a situation. I { ! } ' -} {
Ability to maintain reasoning ability under stress. b —+ + - t e -
Ability to maintain alertness during extended periods of time without L | . ; . o ,
stimulation. ' . ’ ; ' T "
Ability to perform accurately basic mathematical calculations (addition, L . o | L . |
subtraction, division, multiplication). ' ' ' ot ' ! o
ORAL COMPREHENSION
Ability to convert information given orally to written form. ! —}- - } e } -
Ability to comprehend and organize various auditory inputs. i } } t —{& — —
Ability to comprehend information given orally. + -+ —+— } + o} i
MEMORY
Ability to remember visual details. - } f t -+ &1 {
Ability to match descriptions given in oral or written form to real persons. - t + } ~t o+ -
Shaort term memory (auditory and visual). - { t { {--9- } ~
Ability to recall details about past events and circumstances. F — } } —+ o—} i
JUDGMENT
Ability to apply good judgment in choosing from several available alternatives. F 1 { t — te {
Ability to decide on an appropriate course of action where no set of guide- ‘. y N . ) le I
tTines exist. ' ! ' ' ' N )
Ability to apply cemmon good sense in pressure situations. k + + } t —e {
READIMG COMDREHENSION
Ability to read and comprehend written training materials, iné]uding college | -, , , oy ; P
texts. . i ' ' t
Ability to read and comprehend materials on the level of General Orders, I { } ; te t } &
Special Orders, and Training Bulletins.
Ability to read and comprehend legal mater1a]s, including laws, ord1nances, . . . . L . ,
court decisions, etc. R ' - i oo ' b
Ability to read and comprehend written materials which include dates, 1i- - P ( L ;

cense numbers, addresses, names, etc. : } i T !



Little or No

Importance’

Gr u :PO]iCE OffT.CEY‘/
oup Uniform

Importance Rating

INTERPERSONAL RELATIONS

Ab111ty.€o demonstrate concern for the problems of others.
Ability to convey constructive cr1t1c1°m without arousing defensive

behavior.
Ability fo persuade individuals to follow an alternative course of actior

which may be against their wishes.

Ability to maintain self-restraint in personally demand1ng 1nterpersona1
situations.

Ability to relate on a friendly basis with the public.

Knowledge of socialogical factors behind current social issues.

COMMUNICATIONS

Ability to communicate orally the essential facts of a situation, etc.

Ability to communicate orally with persons of diverse backgrounds.

Ability to present in written form the essential facts of a situation in
a clear, concise, and accurate manner

Ability to convey instructions in a firm, but calm, manner.

Ability to communicate with defensive individuals.

Ability to conduct information gathering interview.

Ability to communicate with distressed or upset individuals.

PHYSICAL ABILITIES AND ATTRIBUTES

Ability to walk for extended periads of time,

Visual acuity (long range, short range).

Auditory acuity.

AbiTity to 1ift and transport objects varyxng in size and shape.

Ability to apply physical force upon an individual sufficient to cantrol
h1m/her

Genzral physical coordination.

Ability to run for varying periods of time. .

Ability to hurdle obstacles such as fences, hedges, etc.

Sufficient trigger finger strength to discharge revolver.
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. A ‘ .

L . Police Officer/ Little or No Moderate Considzrable Extreme
meortance F%armg GTOUD. Uniform Importance Importance Importance importanc-
o 1 2 3 4 5 6 7
REASOMING ABILITIES L | 1 | L . ]
T i 1] i i i 1
Ability to discern 1rregu1ar1t1e> from normal conditions. - 4 1 t 4 1 4
Ability te recognize varjations from established rules and prunc1p1es } { -4 } {o @] —1
Ability to apply general principles (e.g. laws) to a specific situation. } { } ! b -} ~
Ability to draw conclusions from a variety of Tfacts. b— } } — ! .} ]
Ability to obtain quickly the facts of a situation. } } } ~4 3 ’ 3 4
Ability to maintain reasoning ability under stress. 3 : +- } + b—o——]
Ability to maintain alertness during extended per1ods of time without | , 4 \ R o ,
stimulation. ! ' | ; ' M '
Ability to perform accurately basic mathematical calculations (add1t1on, L . N 1 oI \
subtraction, division, mu1t1p11catwon) ! H ' ! R )
ORAL COMPREHMENSION
-AbiTlity to convert information given orally to written form. ¢ } ¥ —+ } o1 4
Abj]ity to comprehend and organize various auditory inputs. } + 1 — —— O]
Ability to comprehend information given orally. ¥ } } } —f .} ]
MEMORY
Ability to remember visual details. b t t ; ! *~—} {
Ability to match descriptions given in oral or written form to real persons. t —~ - } F o ]
Short term memory (auditory and V1sual) — —- —t - ; *— {
Ability to recall details about past events and circumstances, F ~+ t { —- *—t ~
JUDGMENT .
Abj?ity to apply good Jjudgment in choosing from several available alternatives. } T i 4 + te .
Ability to.decide on an appropriate course of action where no set of guide- . . . . N la g
Tines exist. ¥ ! ! ! ! T h
Ability to apply common good sense in pressure situations. F t t | t { o—|
READING COMPREHENSION
Ability to read and comprehend written traxnwng materials, 1nc]ud1ng college . \ J ; ot ; L
texts. o E ! ; ' ’ ’
Ability to read and comprehend mater1a1s on the level of General Orders, t t -4 { - - ~ 7
Special Orders, and Training Bulletins. , e
Ability to read and comprehend legal materijals, iacluding laws, ordinances, . . \ . L . L,
court decisions. etc. o ! T ' oo ' h
Ability to read and comprehend written materials wn1ch include dates, 1i- e ; ; : Lo et "

cense numbers, addresses, names, etc. 7 » 1 : '
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DISCUSSION
A. Summary ‘ ' -

The primary purpose of this study as stated in the
Introduction was directed toward the establishment of
job-related selection criteria for the position of
uniformed police officer by providing an accurate de-
scription and job analysis on which selection criteria
could be based. Several job analysis methods were re-
viewed and Functional Job Analysis chosen because it
promised to provide the means to describe the activities
of police officers in a format from which Knowledge,
Ski11s and Abilities could be fairly easily extracted.

As this study demonstrates, the job of uniformed police
officer can indeed be described accurately by concentrat-
ing on the tasks performed by police officers; how they
performed, for what purpose, and using what tools,
equipment or work aids. It was also demonstrated that
functional knowledge, skills and abjlities could be de-
rived by close examination of the tasks described. That
the KSA's derived are important to the job of police
officer was strongly supported by the results of the Job
Factor Questionnaire in which present and former uniform-
ed officers were asked to estimate the importance of

each KSA. A1l KSA's were rated, on the average, as being
of moderate importance or greater. The vast majority

‘were rated as considerably important to the job of uni-

formed police officer.

B. Notes of Caution

Several notes of caution must be made to avoid the mis-
interpretation of some elements of this study. The reader
is well advised to consider some of the observations

- which follow concerning limitations of the study.

Although the task statements were reviewed several times
for accuracy and comprehensiveness, it should be realized
that some tasks performed by uniformed police officers
may not have been included. No job analysis method yet
developed is able to provide a description of every
single task performed within a job. This becomes even
more evident in as complex and variable a job as that of
police officer. However, it may be safely assumed that
all major activities and most minor activities performed
by police officers have been included in the catalog of
task statements.

157

It should also be recognized that due to the emphasis on de-
riving functional KSA's which could reasonably be expected
of police officer candidates and would not be learned in
training or a brief orientation to the job, the specific
KSA's mentioned in the section below functional KSA's on the
task statement forms are not meant to be complete. Therefore,
they cannot by themselves serve as the basis for a training
program without considerably more detailed analysis. The
specific KSA's which are listed are meant to provide some
examples of the kinds of Knowledge, Skills and Abilities
which cannot rationally be expected of police officer candi-
dates and must be learned on the job or trained. :

As was mentioned earlier, functional KSA's are those which

can reasonably be expected of police officer candidates. Thus,
in a legal sense, they are "testable". However, it may well

be that some of the KSA's listed are not testable in the
practical sense. The field of psychometrics has not yet
reached the point of sophistication at which all identified
attributes and skills are measurable. Nor are any of the
functional KSA's identified in the study meant to serve as

the basis for a selection program without due attention to the
context of the task or tasks with which they are associated.
For example, "Ability to draw conclusions from a variety of
given facts" cannot be tested without an examination of the
tasks from which the particular ability has been derived.

The task(s) must be referred to in order to determine the
context of situations in which an officer must draw conclusions
and the kind of facts which might be .available in those situ-
ations. Without this essential 'step in test development, it

is doubtful whether any resultant test could be deemed "job- |
related".

C. The Next Steps

Although a job analysis provides the data and background for

‘the development of job-related selection criteria, the actual

development, construction and evaluation of selection devices
remains a sizable task. The following Tist of activities
summarizes what remains to be done:
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1. Determination of which KSA's are to be tested in
what manner with reference to the individual tasks
with which they are associated, and their relative
importance; K ‘

2. Development of pilct testing procedures to measure
KSA's;

3. Evaluation of pilot tests (probably by administering
to a sample group of police officers and analyzing
results);

4, Trial testing period with actual candidates as part
of selection-.system;

5. Final evaluation and revision of selection devices.
Detailed plans presumably will be drawn up jointly by the

Police Bureau (particularly Training and Personnel, and Plan-
ning and Research) and the Bureau of Personnel.
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READABILITY STUDY

Ihtroduction Y,

As part of its broad job analysis study of police officers the
staff of Planning and Research Division conducted a readability
study of materials encountered by police officers in the ordin-
ary course of their duties. The purpose of the study was to
ascertain the reading level, ability, required of officers in
order for them to understand the reading matter with which they
must be familijar.

Method

Thirteen samples of reading materials were drawn at random from
General and Special Orders, Training Bulletins, brochures, the
Manual of Rules and Procedures, etc. These were analyzed using
the Simplified Flesch Readability Formula (developed by Farr,
Jenkins and Patterson, 1951). This formula, described on the
following page, combines ease of use with accuracy to provide
an efficient means of analyzing reading matter.

‘{' o
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Simplified Flesch Readability Formula
(Farr, Jenkins and Patterson)*
1951

This for=ula is based on the Flesch Formula #2 (1948), but is a
simplificaiion in that the user needs only to count the numbher
of one syilable words rather than the numler of syllables.

Method
1. Count out sample of 100 words ‘
2. Count the numbrr of one syllable words per 100 word
sampie.
3. Count the number of sentences for each sample, and de-

termine the average sentence length. Divide the number
of words by the number of sentences.
4, Lse the table (attachod) to determine the Flesch Reading
Ease Index.
Score, using the following sca]es

(2}
-

Reading Ease Score

**College 0- 30 Very Difficult Science

High School/Some College 30- 50 Difficult Academic

Some High School 50- 60 Fairly Difficult Quality

Grade 7-8 60- 70 Standard Digests

Grade 6. ‘ 70- 80 Fairly Easy " Slick-Fiction
Grade 5 30- 90 Easy Pulp Fiction
Grade 4 v 90-100 Very Easy Comics

d

*From: 'Simplification of Flesch Reading Fase Formula', farr,
Jenkins and Patterson. 'Journal of Applied Psychology', 1951,
v. 35, page 333, :

**Graue levels correspond directly with those used in F]esbh
formula #1.

PP

0- 10
18- 20
20~ 40
40- 60
60-100

Human Interest Score

Dull

Mild Interest,
Interesting
High Interest
Dramatic

Science

Trade Journal
Digest

"New Yorker'
Fiction =
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RESULTS

The results of the study are as follows:

Mean Index Score Educational Level Distribution

31.00 College HS/Some College Some HS
4 6 1

Standard Deviation

14.08

The index and educational Tevel distribution indicate that the
police officer must be able to read at a relatively high Tlevel
of ability. It is necessary for the officer to read and compre-
hend technical materials relating to complex Tegal procedures
and prccesses as well as less complicated material relating to
dress codes, etc. The bulk of the materials sampled required a
rather high level of ability, indicating that the police officer
should possess reading skills at or near the college level.
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Readability Rating Form
(Farr, Jdenkins. and Patterson)

Title of Article: The DUIIL Arrest

Police Officers® Handbook

Dsc 1973 Mu}t Co DA (44 pp.)

Sample I:
Page: 2
Number of One Syllable Words: 61
Average Sentence Length: 25§
Index Number: 40

Scores:

Interest Med.
Ease Diff.
Grade_HS/S Colt.
sample IT:
4 Page: 12
Number of One Syllable Words: 62
Average Sentence Length: 25
Index Number: 472

‘ ' Scores: Interest High
Ease Diff.

Grade_HS/S Coll.

Sample III:
Page: 30 !
Number of One Syllable Words: 49 — |
Average Sentence Length: 25
Index Number: ZT

Interest Med.
Fase V. Diff.
Grade_Col1.

Scores;

Average Scofen
Index: 34

‘Grade: HS/S Col1l.

Ease: Diff.

Interest: Med. —




Readability Rating Form

(Farr, Jenkins, and Patterson)

Title of Article: Applied Theory._in Relation to
Search Warrants. - PPR Training..

Sample I:

Sample II:

Sample IIIL:

Page:
Number of One Syllable Words: gg
Average Sentence Length: 24
Index Number: 37
Scores: Interest Med. .
' Ease piff.
Grade Hs/S Col1.
Page: 4
Number of Une Syilable Words: gq
Average Sentence Length: jg
Index Number: 47
Scores: Interest High
Ease Fairly Diff.
Grade HS/S Col1.
Page:

Number of One Syllable Words:
Average Sentence Length:

Average Score:

Paper (5 pp,)

Index Number:

1

Scores:

Index: 42

Interest
Ease
Grade

Grade:_ KS/S Coll.

Ease:_Fairly
Interest:_High
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Title of Article:

Sample I:

“Sample II:

Sample III:

Average Score:

Readability Rating Form

(Farr, Jenkins,

and Patterson)

Defensive Driving for Police

PPE - Special Text (IX-12) (34 pp.)

Page:
Number of One Syllable Words:.

Average Sentence Length:
Index Number:

Scores:

Page:
Number of One Syllable Words:

Average Sentence Length:
Index- Number:

. Scores:.

‘ Page:
Number of One Syllable Words:
Average Sentence Length:
Index Number:

Scores:

Index: 35

5
50
20
28
Interest Med.
Fase V. Diff.
Grade ColT.

__l,
[$3]

O
(@)}

N
ol

w
W

‘Interest Med.
Ease Diff.
Grade HS/S Coll.

25

ik

Interest High
) Eas e——‘W’FT‘:—
Grade*HSf§:p01].

"Grade: HS/S Coll.

Ease: DiTT.
Interest: Med.
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Readability Rating Form

(Farr, Jenkins,

Title of ‘Articie: _Manual of Rules

and Pattersan)

and Procedures

.Sample I:
Page
- Number of One Syllable Words
Average Sentence Length

Scores:

Sample IT:

Average Sentence -Length:
Index Number:

Scores:

Sample . II1:
Page
Number of One Syllable Words

Index Mumber

Average Score:
Index:
Grade:

Ease: y D]ff_

Interest:  Med

Pagef

Number of One Syilable Words: 3p 2
A2
S

:Intro.
k7
24
Index Numbevy:

37

‘Interest mad.
Lase_piff_
Grade_us/s Col11.

Interest_py17..
Ease _y_ piff.

+_5.216
40
Average Sentence Length:

32

Y

Scores:

Interest _pyil
Ease_y, Diff.
Grade_ﬁﬂjlﬁge
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Readability Rating Form

(Farr, denkins,

Tit]e of Article:

and Patterson)

1974 - Memo General Order #2

(2 pp.)

Sample I:

Scores:

Sample IT:

Scores.:

Sample III:
Page:
_Number of One Syllable Words:
: Average Sentence Length:

Index Number:

Scores:

Average Score: :
Index: 2] )
Grade:__College

Page:
Number of One Syllable kords:
Average Sentence Length:

Index Numbeyr:

Page:
Number of One Syllable Words:
Average Sentence Lengtlh:

Index Number:

FFF%

Interest_mead., .-
Ease piff
Grade_HSJS~£o]1

bt

Interest_py1t1. g
Ease _y _ Dpiff.
- Grade_cpllege

Il

Interest_
Ease
Grade

Ease: 'y, Diff.

Interest: Med



Readability Rating Form

(Farr, Jdenkins, and Pat?ersong

Title of Article:

1974 - Memo General QOrder #18 .

(8 pn.)

Sample I:
Page:
Number of One Syllable Words:
Average Sentence Length:
Index Number:

Scores:

Sample IT:

Page:

Number of One Syllable Words:
Average Sentence Length:

: Index Number:

Scores:

Sample III:

Page:

Number of One Syllable Words:
Average Sentence Length:

- Index Number:

.Scores:

Average Score::
Index: 3
Fase: Diff. .
Interest: Med.

1
49
22
26
Interest Med. .
- Ease_y, Diff.
Grade Col11..
3
60
20
44
Interest High__
Ease Diff..
Grade _HS/S ColT.
5-6
56
18
490

Interest Med.-High
Ease Diff._
Grade HS/S Col1.

5 ’.
Grade: HS/S Coll.
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Readability Rating Form

(Farr, Jenkins,

and Patterson)

‘Tit]e of Article: _1974.-- Mema General Qrder #40 _.

Sample I:

- Page:

Number of One Syllable Words:
Average Sentence Length:

: Index Numbey:

Scores:

~Sample II:
Page:
Number of One Syllable Words:
Average Sentence Length:
Index Number:

Scores:

Samp1e I1I: -

Page:

Number of One Syilable Words:
Average Sentence Length:
Index Number:

Scores:

Aveyage Score:
Index: 19
Grade: ColTege
Ease: V. Diff.
Interest: Mild

N

S
oo

r~o
()]

:

Interest Mild _
Easey, Diff.
Grade College

il

Interest -
Fase .
Grade o

e

]

Interest
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Readability R
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ating Form

(Farr, Jdenkins,

and Patterson)

Title of Article: 1974 - Memo Special Order #10

(3 pp.)

Sample I:
Page:
Number of One Syllable Words:
Average Sentence Length:
Index Number:

Scores:

Sample II:
Page:
Number of One Syllablie Words:
Average Sentence Length:
Index Number:

Scores:

Sample IIT:
’ , , Page:
Number .of One Syllable Words:
Average Sentence Length:
Index Number:

Scores:

Average Score:

Index:_ 30

Grade:__College
Ease:

Interest:_ Med

i

Interest_mjiid..
Lase_y_ Diff.
GradE_ﬁgjlege

FFH

Sy

Ease _Diff_.
Grade_HS/S_ Co11.

.

Interest

W
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Readability Rating Form
(Farr, Jenkins, and Patterson)

Title of Article: 1974 - Memo Special Order #20

Sample 1I:

: Page: 1

Number of One Syllable Words: bl
Average Sentence Length: 17
Index Number: 31

Scores: Interest Med.
Ease DITf%
Grade HS/S TCell.

Sample II: :
. ' - Page:

Number of One Syllable Words:
Average Sentence Length:
Index Number:

il

Scores: Interest__

Fase _
Grade L
Sampte III:
Page: .
Number of One Syllable Words:
Average Sentence Length:
Index Number:
Scores: Interest o
' Ease_
Grade

Average Score: :
' Index: 31 .
Grade: HS/S Coll.

Ease:_Diff.

Interest:__Med.

d



172

Readebility Rating Form
‘ (Farr, Jdenkins, and Patterson)

Title of Article: 31974 - Memo S pecial Qrder #44

Sample I:
Page: 1 -
Number of One Syllable Words: 50
Average Sentence Length: 18

w
lew

Index Number:

Scores: InterestMed. _
EaseDiff. :
GradeCollege

Page:

Number of One Syllable Words:
Average Sentence Length:

. Index Number:

@ : Scores: . Interest L ' , . ‘
‘ Ease T | ! i
: : Grade L 1 ‘

Sample III: N ‘e e
Page: '

Number of One Syllable Words:
Average Sentence Length:

Index Number:

Sample II:

-y

g i

Scores: Interest

Ease

Grade L

Average Score:

Index: 30
Grade: Col]ege
Fase: Diff.

Interest: Med.
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Readability Rating Form

(Farr, dJdenkins,

and Patterson)

Title of Article: _1974 - Memo_Special Order #85

(2_pp.)

Sample I:

Page:_
: b5
20

Number of One Syllable Words

Average Sentence Length:
. Index Number:

Scores:

Sampie II:

Page:

Number of One Syllable Words:
Average Sentence Length:
Index Numbey:

Scores:

Sample III:

Scores:

Average Score:
Index: 54
Grade: S HS

Page:
Number of One Syllable Words:
" Average Sentence Length:

: Index Number:

1

54

Interest High
Ease Fairly Diff.
Grade_S HS

|

Interest
tFase _
Grade

1

Lnterest
Ease )
Grade

tase:  Fairly Diff.

Interest:_ _High -

APPENDIX



13. List any office ar field equipment and machinery which is operated, or used by you in your work. Give percentage of time spent in operation of each.

- Patrol Vehicle 100, 9%
POSITION CLASSIFICATION ’ e
o, %
QUESTIONNAIRE 9 o
% . %
‘ TO BE COMPLETED BY INCUMBENT IN POSITION: IF POSITION IS VACANT, TO BE COMPLETED BY THE AFPROPRIATE SUPERVISOR. . Which of the following statements most nearly describes how your work is assigned? (Check only one)
1. Last Name First Middle Initial 1. Commission, Board, or Department _x~__ Asa ba}sic trainge, | receive assignments of increasing complexity together with specific and detailed instructions for completion of each step when
POllC(‘) Bureail the assignment is new to me. My supervisor is available to instruct me on any sequences, methods, or procedures that | may not understand., .
2..Official ‘Title of Position ] 5. Division or Institution As an intermediate trainee, | am given instructions on each assignment as to the methods and procedures t» be followed and then | carry them
ratroiman unirornm through to completion. My .supervisor is available to resolve any problems | may encounter which is not covered by the initial instructions.~ =
Usual Worki Title of Positi 6. Secti Other Unit of Divisi Instituti . spe s . . . . . . . . .
. susl Working Title of Position ection or Uther Uni tvision or Institution ! am assigned specific jobs which | complete in accordance with recognized or established methods of practices. My supervisor is available to
var prowi 4 North Precenct resolve unusual problems,
8. Regular Schedule of Hours of Work 7. Place of Work or Headquarters
1 have regular recurring duties which | carry out with relative independence. My supervisor is‘available to explain new or revised methods or
From To go North POI‘tl&Yld ared requirements and to resolve unusual problems.
MG"' 12'3'—3—% -BA—%OA— Total Hrs. per Wk, - 8. Is your work §] Full-Time? [J Part-Time? ] Year-round ? .
‘Taes. Explain rotation of shifts, if any: [ Seasonal? [J Temporary ? I have full technical responsibility for the work accomplished by the (Dept., Div., Br., Unit or Shop),
Wed. " " . . L . | independently plan, schedule, and direct all regular work and consult with my supervisor on the scheduling and requdirements of special projects
Thur " ) If work is seasonal, tenmporary, or part-tine, indicate part of year or proportion or the approaches to be followed on unique or precedent-setting phases of the work. : —
' " ' of full-time:
Fri. ! . . caps . -
‘ I have full and final technical responsibility for the work accomplished by the {Dept., Div., Br.). |
Sat Day_off - - - - : cal vt -omp'i : p . ,
. a " £ On.Call" Ti 9. Do you receive any maintenance {room, meals, laundry, etc.) in addition to your independently approve (within general policies and budget limitations}, plan, schedule, and direct all work operations. My supervisor is primarily
Suit, Is. ‘: n-La tme cash salary? O Yes %] No concerned with budgetary and policy guidance, satisfaction of work requirements, and integration of the function with related programs.,
Length of Lunch Periode—— per Wk [ 4
10. DESCRIPTION OF WORK: Describe below in detail the work you do. Use your own words and make your description so clear, that by 15. Which of the following statements most clearly describes the kind and nature e writto elines you follow? {Check only one)
reading this form, anyone can understand exactly each duty and responsibility.” NOTE: In time column, indicate % of time or hours of . There are none
average work week spent on each duty. List most important duties first. )
A few detailed written procedures and instructi y de om them only with specific authority from my supervisor.
TIME WORK PERFORMED LEAVE BLANK

The nature of the work is too varied and ocomp o be placed in a
rigid time structure, ‘

Just the baslc knowledge requ 0 or¥ the varied tasks is
enormous, There ars a trgmen of laws, including Federal,
State and Local, with wh an icer must be knowledgeable, Merely
knowing they exis no lcient, as the officer must know when,
where and how to & n,

The ability to rapidly assimilate facts and make quick decisions
based on those facts is one of the officer's greatest assets, Not
only will these decisions be subjected to close ard lengthy scrutiny
by superiors, attorneys, judges and the public in general, but they
may in fact involve questions of 1ife and death itself,

As well as knowing the various statutes, the officer must bs aware of
the rules and regulations which guide his conduct and establish the
procedures by which he operates, These guldelines are set by various
people and bodies from his Relief Sargeant all the way up to the
Supreme Court of the United States, '

The patrol officer 1s almost always the first peraon of authority to
arrive at the scene of any adverse situation, be it a major crime,
a family or neighborhood disturbance, or a traffic accident.

Continuad on sepayrate sheet,

[ATTACH ADDRITIONAL SHEETS IF NECESSARY)

There are detailed regulations, manuals opera ur vering almost all aspects of my work and {Check only one}

D

! usually do not ¢gliale®iro witfoutspecific authority.

I must interpret an teMGuidetines in resolving problems.

Extensive research e necessary to resolve a particular problem. )
X Extensive guides in the form of policies, statutes, regulations, manuals, or precedents requiring considerahle interpretation and adaptation are applied.

16. Which of the following statements most nearly describes how your supervisor checks your work performance?
New work performed is observed closely and other work is reviewed thoroughly.
. Overall work is spot-checked to insure timely accomplishment, accuracy, and canformance with instructions, procedures, or accepted standards.
X Work. is reviewed for compliancé to established policies or standards and evaluated on the basis of reports, observations, or results obtained.

Work is periodically evaluated in terms of attainment of goals and the interface of resuits with other programs,

17. What, in your opinion, is the most difficult part of your work?

The necessity of making instant decisions with a minimum of available information,

18. What, in your opinion, is the most important part of your work?

. The ability to deal with and relate to others under streas,

19. What is the extent of your contact with the general public or other agency personnel?

90% of all work results in oxr pertains to contact with_ths general pudlic,

20. In your opinion, what kind of minimum work experiuace, training, or education would be beneficial before hiring into this position?

2 Years minimum college level with emphasis on the social seciences,

CERTIFICATION: 1 certify that the above answers are my own and are accurate and complete.

Date: March 6- 1974 Employee’s, Signature:

P2 R .-

‘ 1. Name and Title of Your Immediate Supervisor:

N .

12, Give the names and payroll titles of ermvployees you supervise, if five or fewer, If: you supervise more than five employees, give the number under each title; If you

supervise no employees, write “none.”




BUREAU OF POLICE
Portland, Oregon

JOB FACTOR QUESTIONNAIRE

Rank

Assignment

Years of Service

On the following pages are listed 44 statements describing fac-
tors believed to be important in the performance of the duties of
uniformed police officers (precincts and Traffic Division). VYou
are asked to give your opinion-of how important each factor is.

Please read each statement carefully and consider the factor de-

scribed in relationship to the job of police officers. Ask your-
self the question, "Of what importance is this factor to success-
ful performance of my job as a uniformed police officer?"

Then, refer to the following scale in determining your answer:

1 2 3 4 5 6 7
‘Litﬂe or Moderate Considerable Extreme
No Importance Importance Importance Importance

60.61

Write down the number which best represents your opinion of the im-
portance of each factor in the space provided at ithe left of each f

statement. Remember that you are to rate the importance of each

factor to the job of uniformed police officer and not to any other
Bureau position.

As soon as you have completed the questionnaire, forward it to Plan-
ning and Research Division for compilation. Copies of the results
will be available upon request from Planning and Research.

] 2 3 4 5 6 7
Little or Moderate Considerable Extreme
No Importance Importance Importance Importance

INTERPERSONAL RELATIONS

Ability to demonstrate concern fof the problems of others.

1.

2. Ability to convey constructive criticism without arousing defensive
behavior.

3. Ability to persuade individuals to follow an alternative course of
action which may be against their wishes.

4. Ability to maintain self-restraint in personally demanding 1nterpér—
sonal situations.

5. Ability to relate on a friendly basis with the public.

6. Knowledge of sociological factors behind current social issues,.

COMMUNICATIONS

7. Ability to communicate orally with persons of diverse backgrounds.

8. Ability to present in written form the essential facts of a situa-
tion in a clear, concise and accurate manner.

9. Ability to communicate orally the essential facts of a situation in
a clear, concise and accurate manner.

10. Ability to convey instructions in a .firm, but calm manner.

17.  Ability to communicate with defensive individuals. !

12. Ability to conduct an information gathering interview.

13. Ability to communicate with distressed or upset individuals.

PHYSICAL ABILITIES AND ATTRIBUTES

°
A
B
®_
C
o

14.
15.
16.
17.
18.

19.
20.

Ability to walk for extended periods of time.

Viscual acuity (long range, short range).

Auditory acuity.

Ability to 1ift and transport objects varying n size and shape.

Ability to apply physical force upon an individual sufficient to
control individual.

General physical coordination.

Ability to run for varying periods of time.



ro

2

. (ittle or

3 4 5 6 7

1 2
Moderate Considerable Extreme
Importance Importance Importance

o Importance

21.  Ability to hurdle obstacies such as fences, hedges, etc.

22.

Sufficient trigger strength to discharge revolver,

REASONING ABILITIES

23.
24,
25.

26.
27.
28.
29.

30.

Ability
Ability

Ability
tion.

Ability
Ability
Ability
Ability

to
to

to

to
to
t¢

to

discern irregularities from normal conditions. -
recognize variations from established rules and principles.

apply general principles (e.g. law) to a specific situa-

draw conclusions from a variety of given facts.
obtain quickly the given facts of a situation.
maintain reasoning ability under stress.

maintain alertness during extended periods of time lack-

ing stimulation.

Ability to perform accurately basic mathematical calculations
(addition, subtraction, division, multiplication).

convert information given orally to written form.
comprehend and organize various auditory inputs.

comprehend information given oralily.
remember visual details.
match descriptions given in oral or written form to real

memory (auditory and visual).

recall details about past events and circumstances.

Ability to apply good judgment in choosing from several available

E. ORAL COMPREHENSION
_31. Ahility to
. 32. Ability to
__ 33. Abijlity to
F. MEMORY
34, Ability to
__ 35. Ability to
persons.

____36. Short term
_37. Ability to
G. JUDGMENT

‘— 3 alternatives.
. 39.

Ability to decide on an appropriate course of action where no set
guidelines exist.

] 2 3 4 5 ) ‘ 7
Little Moderate Considerable Extreme
No Importance Importance Importance Importance
40. Ability to apply good common sense in pressure situations. -

°

READING COMPREHENSION -

t,

41.

42.

43.

44.

Ability to read and comprehend written training materials, includ-
ing college texts.

Ability to read and comprehend materials on the level of General
Orders, Special Orders, and Training Bulletins. ‘
Ability to read and comprehend legal materials including laws, or-
dinances, court decisions, etc.

Ability to read and comprehend written materials which include
dates, license numbers, addresses, names, etc.








