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SANTA B'J..RJ:3.ARA, CouNtry PRJEATION DEPARTlvillNT 
/\ 

VOLUNTEER,COORDINli.TOR GRANT PROGRAH .. - .' . 

AlJ EV ALUATION OF ITS EFFECTIVENESS 

The use oJ:' volunteers in courts and probation work has been 

increasing greatly in the last feT.:-! years. At present, 70% of the 

nation's criminal justice agencies have at least some type of 

volunteer program, with such programs having increased by lOO~ 

over the past tl'/O or three y'ears. 'l~ 
The need for assistance in the ,crininal justice system be-

came exceed.ingly a.ppo.rent t/hen the majt;>r eLlpbasis was modified to 

rehabilitation and protection of the community find m-lay from pun-

i~-3b.rnent as a deterrent to crime., Sufficient funds to employ 

cncugh p8.ia. staff -'co provide needed services to the client popu-

lation are seldom available.. The demands for services to enhallc.e 

the rehabilitation of offenclers ~ traditionally provided by -the 

co\..U't-appo:'(n"ted Probation Officer, have been difficult to meet 

by meny probation departments due to the increasing number of 

offenders, resulting in a high offender to offi.cer ratio .. 

One anstder to the problem has been to seek assistance through 
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This position varies among pr()gra!1ls froo·'taat of being a volunteer 

position to being a 'paid position, ,and from being a part time to 

being a full time job. 

. It is generally felt that the use of such a posit~on should 

increase the chance for success of a volunteer program. This point 

of view has yet to be substanticlly tested. Studies have indicated, 

though, that lithe biggest block to court volunteerism today" •• is 

the corrections professional,the one who has not yet tried vol­

unteers and ill . 'e never \'Iill support it e ... 11 1. 

In I'1arch 1971, the Santa Barbara .County Probation Department 

submitted a proposal for the hiring of a Coordinator of: Volunteers, 

to be funded through a grant fx'om the California Council on Criminal 

J·ustice.. The' grant Has a\'lar.ded,~ and in October 1971, a full time 

Coordinator of Volunteers was hired. The delay of seven l~onths 

bet'deen the proposal and the employment of a coordinator \-1as 

attributed to procedural problems. 

The Santa. Barbara County :Probation Department Volunteer Ooord­

inator Grant Program is characterized by the follo'Jling functions of 

the Volunteer Coordinator:: 

Provides continuous direction for accomplishing the 
goals and objectives of the Volunteer Program in Santa 

Barbara County. 

Ini tiates contacts \'Ji th individuals, organizations and 
ae;encies \V'ithin the community to develop the resources, 
both financial and services, to be used in the program. 

1. Scheier, Iyan H., ed .. , "The Professional and the Vol­
unteer in Corrections ::. Truce or Consequences ll

, Volunteer Courts 
Ne1:Jnletter, Vol. I, No .. 20, February, 1969, Boulder County Juvenile 
Court .. 
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Develops and implements. the recruitIil,?nt,·training, 
supervision 8~d system ?f recognition and commenda­
tion (incentive m.,re.:!:'ds) of COI!lJ!lunity volunteers with 
particular attention to the potential fields of the 
county college and the Lmiversity. A special effort 
will be made, also, to identif;y and recruit members 

of ethnic minorities for the program .. 

Is available to assist and advise line and institu­
tionaL staff in -the potential and actual use of and 

management of COTh~unity volunteers. 

Naintains liaison vlith all divisions of the pro­
bation department ~ and assists in coox'dinating 
their efforts \'lith regard to the program. 

Maintains accurate statistical data to be used in 
the evaluation of the effectiveness of the program 
and to serve as a basis for recognition of service 
rendered to the community by the volunteers .• 

Prepares regular periodic reports whj.cn \ii1). be 
furnished .!GO the granting agency'J the County Pro-' 
bation O.ff'icer and ·the DelinquE:mcy Prevention 

COIlll1lission .. 

Assumptions, Goals: Hypoth~: 

The primary essence of volunteer programs rests on the basic 

assumption that volunteers can and do render valuable assistance 

to professional workers. The Santa :Barbara County Probation Vol­

un.1ceer Coordinator Grant Program rests on the assumption that 

coordinated volunteer efforts within the department are more 

effective than uncoordinated efforts on the part of volunteers. 

o 
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The goals of this study. are to shmq: the f011o~'ling: 

1) Behavioral' patter~~ .(a~ o~~rt expression of inner 

attitudes) of probationers handled through one-to­
one relationships with volunteeI's significantly 
change from those actions causing them to be 
classified as delinquent. 

2) Services rendered by volunteers in other than 
rehabilitative .functions :free the l"1:'obation 
Officor of tasks not directly related to hi~ 
clients. 

3) Community· involvement in the Probation :pepartment 
increases as a result of time spent by: a .full time 
Volunteer Coordinator in the recruitment, training 
and assisting in supervision of volunteers. 

I\-) Hembers of ethnic minorities are utilized in the 
Volunteer Progr&m of. the dep2rtment in direct 
proportion to that fOQ~d in the community at 
large .. 

An ideal design for a study of this sort would call for the 

random allocation of all probationers to two groups, those to be 

assigned to a one-to-one relationshIp with volunteers, and those 

not to be so assigned~ This would take place prior to the start 

of the program.. A statistical comparison could be made to deter-

mine the lIequalness" of the two groups on every ati,il?ibute 

definable. Then, at any time in the futur'e, a statistical re­

evaluation could be performed on the same variables and changes 

could be noticed. 
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The design to be used,in·this stu~j~was 'sel~cted after the 

h~d been runnino~ for nin~. nonths and the groups were program ~ 

already delineated. What information as was possible to collect 

frp:Il existing records has been incorporated, taking into con­

sideration the amount of time available on t~8 part of the Pro­

bation Officers to \"ithdraH the information from the case files, 

or to run it down \'lhep. it \.;as not available. The methods and 

procedures used for this study folloH .. 

Procedure·and HethodoJ.:..2.gy 

From individual interviews \·,ith each officer in the Pro­

ba."tion Departmen"tJ ~ a list was composed of all officers using 

volunteers, the capa0ity in which each volunteer i'Tas used, the 

probationers vlho were handled on a one-to-one basis \.Ji tb. the vol-

unteers, the de.te each volunteer "¥18fJ assigned a T.lT.obationer on ... 

a' one·-to-one basis and tho race of es.ch volunteer.. From this 

list was drawn the nallles 01: all t1xe probationers being handled 

on a one-to-one volunteer relationship during the period bet.l,-leen 

August 15, 1972 and February 15, 197?j. The resulting group \'la8 

then divided into t't'lO groups: 

Juvenile E.,",,{perimental Group: those referred to: 
the Probation Department following Juvenile Court 
proceedings. 

Adult ExoerimentaL Group: those referred to the 
.; -.-

Probation Department follmYing adult court 
proceedings .. 

A list of all. probationers handled by each of the-Probation 

Officers. using volunteers, but having no contact ~'lith a volun·teer, 
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\'las then compiled, and each case Has a:ssigne'd a: number. A table 

of ran:J..om numbers' .1. VIas ,tl1."en, entered, and each resulting case 

drat'Y"n ';.faS assigned to either one of tHO groups: 

J~venile Control Groun: those referred to the 
I 

Probation Department following Juvenile Court 
p'roceedings~ assigned to Probation Officers 
using volunteers on a one-to-one relationship 
with a probationer, but not hoving contact ~ .. lith 
a volunteerr 

Adult Control Grou~: those re.ferred to the 
Probation Department following adult court 
proceedings, assigned to Probation Officers 
using vollmteers on a one-to-one relationship 
wi-t;h probationers, but not having contact with 
a volunteer", 

The random number selection continued until each control group 

\1a5 comparable in size to its cQinciding experimental group., 

This assignment resulted in the graphical~y depicted grouping in 

Table I .. 

An information sheet was then sent to the Probation Officer 

having each test case in his caseload. Responses Here solicited 

to the follo".::1ing categories== 

1) (Adults) Number days absent from employment 
between 8-15-72 and 2-15-73 

(Juveniles) Number days absent from school 
between 8-15-72 and 2-15-73 

1. Ed1,.Jards, A .I .• , Statistical He"thods for the Behavioral 
SCiences, Nm', York: Rinehart and Company, Inc., 1956, pp. L~72-4-76. 
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(Adults) Job p~rfbrmance 

(Juveniles) Academic perrormance 

0 -- not employed or 
not a:ttending 

1 ;: unsatisfactory 
2 ;: satisfactory 

8-15-72 

Number probation:condition..s violated betHeen 
8-15-72 and 2-15-73 

4-) Number Im'l enrorcement contacts betHeen 
8-15-72 and 2-15-73 

5) Number new referrals to Proba'[jion Depart­
ment betT,'leen 8 .... 15-72 and 2-15-73 

2-15-73 

6) If terminated, date . Code ____ _ 

'llhe officers \'lere given the following code initials for each 

case fro!2l \Alhich the above information was solicited. In this Hay" 

Jehe researcher could identify in uhich group the obtained informa­

tion fell vlithout knoT"ling to \'lhich individual case the information 

applied .. 

JE - Juvenile Experimental Group 

JC - Juvenile Control Group 

AE - Adult Experimental Group 

AO - Adult Control Group 

From the control cards on each proba·tien case handled by the 

Probation Departmen'!; the follol,·,ring information ylaS drawu for each 

test case: 

Number of months on probation prior to August 15, 1972. 

Age at rfJferral for offense for '·inich serving present 

term of prob~tion. 
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Offense rating:', 

: 

1 poin~ for juvenile 601 or t 
adult misdeoeanor case. \ 

2 points for juvenile 602 case or , 
adult felony case not 
involvins personal injury 
or threat of personal injuty. 

3 points for juvenile 602 case or " 
adult felony case involvin~ 
personal injury or threat 0 

of personal injury_ 

NUlIlber of prior referrals to Probation Departmellt .. 

The resulting information 'was tabled for attribute 0 . c mpar~sons 

bett"een groups (Fisber 'c mean comparison test) as (]. check on the 

assumption tbat the groups were.equated, even though the cases Here 

selected randomlyp • 
To supplement the information pertaining to job capacity of 

eacb volunteer (collected du.ring individual interviel,'lS ,,'lith each 

Probation Officer) a "rJIonthly Report of Volunteer - s Hour::> and 1·1118-

age Oontributed ll (Appendix A) \"as requested to be filled out by each 

volunteer and turned in to the Volunteer Ooordinator for his cOlJ.tin­

ual evaluation. These were then turned over to the researcher for 

use in determining the aElount of time spent by volunteers in noD.­

rehabilitative functions (those i'unctions not requiring personal 

contact \-lith probationers). 

Responses to·the items numbered 3,5 and 6 of a volunteer 

questionnaire (Appendix B) and items numbered 2, 3 and 4 of a 

Probation Officer questionnaire (Appendix C) vlere used as a 

check for the information received on the monthly reports. 

- 11 -
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Probation Officer and volunteer' (excludi~g Sp8~ial Supervision 

volunteers) in the'depa:r;tment 'received a questionnaire .. 

To determine the amount of time spent in the recruitme~t, 

training and supervising of volunteers, the Volunteer Coordinator 

\'las requested to submit for evaluation a r.!onthly report on hours 

spent in various aspects of his job. As an aid to meaningful 

interpretation of hours spent, information \'las collected from. 

each Probation Officer and volunteer in the department;. Items 

1, 2, 4-, 7 and 8 of the volunteer questionnaire and items 1, 5, 

6, 7 and 8 of the I)robation Officer questionnaire were used for 

this purpose. 

To determine if volunteers in the program cawe from minpr~ 

ities in the same proportion as they are found in the cornrnuniti, 

the racial make-up of the 'folml-teer group i.-laS compared to the 
, . 

1970 Census figures for Santa Barbara County's" popUlation dis-

tribution according to raco" In addition~ the Californin Pro­

bation, Parole and Correction Officer Survey figures (1970) on 

The County rTobation Department's probation population distribu-

tion according to race were compared to the above. 

The accuracy of the data collected for this study is 

reliable in so far as the cross checks listed in the preceding 

section verify the information collected.. Santa Barbara County 

Probation Department has no uniform, reliable means of collect­

ing information of the type needed for a study such as this, 
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1,':hich necessitated relying on the viill:Lbgness 01' each :Probation 

Officer to IIfeed in" the .:j..nforDe.~ion accurately. Reliability of 

the information collected rests principally on ihe assumption 

tl;.3.t the Proba.tion Officers involved l.'TIe'd the information about 

a client, or could, by some means, acquire the information from 

some reliable source. 

Results 

The follor.oJing discussion deals \1ith'the facts obtained f'rom-~ 

the data described in the preceding section. For the most pert 

the results are in terms of data comparisons between the study, 

gr~c. The approach is one of concJ usions dra\'In from the 

analysis of objective and subjective data~ 

Attribute Comparisons BetHeen Gr.'oups 

In order to assure thnt the groups under study were in fact 

similar, especially as related to collectable attributes \1hich 

Here suspected of having some effect on outcome, each experi-

mental group l.oJas statistically compared with its control counter­

part on attributes that existed prior to grouping. The attributes 

studied and the resultiug profiles are found in Table 110 The 

figures Here tested for statistically significant differences, 

also found in the table. 

No statistically significant differences 1;Jere found bett'Teen 

either of the matched groups on any of the attributes~ 

- 13 
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TABLE II 

Attribute Profiles of the four 
study groups prior to 8-15-72; 
Juvenile Experim8ntal, Juvenile 
Control, Adult; Experimental, 
Adult Control. Includes signi­
ficance test resultso 

~-I l-~ ~ GROUP, 

'llA~:rib~t:t~as~riP_~:~~~~ JE __ L~c __ [I ~i~R~~~.S ~l' ~~L~ ::::l£1~~_t~S"_1 
.;1. t== 4-26 Jl t= .. 050 . AveraCJ'8 .! .. 11 f 

Age at acre b 11 14-.1 14.0 i n<?t. sig:-- ;l 24 .. 0 24.2 not sig- I 
referral 1 (in ~ears) jl I I nl..flcan"G H nificant t.t 

I ' ll H _~~~ I j 11 1-~-r-------;i1""'" --!!-~-r---- I 
~He.forral . Decree.. of II I i t::O .. OOO ~\j I t= ... 680 ~ 
i reason 1 severity p 1,,3 i 1 .. 3 i not sig-H 1,,41 1~2 not sig- l 

< I ~I ~ ! nificant £1 nificant i 
t ! 1\ 1 I d! -~ 
I I "{ i l ' ~ i ! i I {-+-I 1i 1 " t ~j~ i ·r----' 
\ Prior average ij i J t::; .. 877 H II ,. t=1.470 ~ 
l-proba-tion 1 nuober 1!·5} .2 ! not sig- ~I C> 7 OC'-O I Not sig- I 
ircf"~rals 1 11! I nificant!] I I nificant I 
t-----l---Av-e~;;b-e--:t;:l! +- 1 -I!----I I i 
i Prior s nunber 1, t= "Q44. IJ 1 t= .680 t 
~probationl _months I 4 .. 9! 5~0 1 not sig-11 8.,4· 6 .. 7 1 n~)"I:;.~ig~ ~ 
1 period }!rior to 1],\ j ~ nificant 1\ II 1 nJ...flcan"G· f 

~ .~J 8-15-7~ ---J. I t~, -_ ~L__ !-- i 
1 I DegTce of III ~ fl ~ I 

i Priox: ltcee-rtabili tit. ~ t=" 5?O i\ 1 t= .570 f 
ISchoo1/Jol) prlor to.. 'I 1.2 f 1.2 5 n?t. Slg- .il ., 7 .9 j not Sig-j 
) perform- 8-15-72'~ j 2 lllfleant (j i nificant . 
1 ane e :1 j f ;j 1,' I 
II i ~ :1 I . 1 I -----::.----1"""-"> __ i < >-= ....,. ~~-:~..s-~ ___ .~J>t:;;~(t_, .....,.......~~---' 

* 0 = not attending/employed 
1 - Unsatisfactory 
2 - Satisfactory 
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Outcome Comparisons 

In line i.-lith the abo';e rcs"ults from attribute comparison, the 

Juvenile Experimental Group vs .. the Juvenile Cont:c'ol Group; and. 

the Adult Experimental Group vs. the Adult Control Group, i'lere 

accepted as equated, at least as far as the attributes studied .. 

Any differences resulting, then, from outcome characteristics might' 

be considered as resulting from the interaction of the Experimental 

Groups on a one-to-one relationship \-/i th volunteers. 

The outcome attributes tested included:: 

Average number of days missed of school (juveniles)/ 

job (adults). 

Academic performance/job perforllfu'1ce success" 

Average number of probation ';onclitions violated. 

Average number of ne\'l la~·.,r enfo::cc8mS'llt contacts" 

Average number::: of neVl :teferrals (re-referrals) .. 
These attributes were tested for significant differences after 

six months on probation~ The results of the comparisons are Shown 

in Table III .. 

No statistically significant diff:.:~~·er~es i.'lere found bet\.;een 

the tHO groups after six months o.f exposure, or non-e:x:posure, t;o 

volunteer helpo From these results, there is no indication that 

the use of volunteers on a one-to-one relationship \'lith proba­

tioners has had any significant effect on the probationers'. be-

havioral patteI'n;;:, at least as far as the attributes studiedQ 
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TABLE III 

Outcome Attribute Profilee of theJ 
four study groups after 6-months, 
\'/ith significance test re::mlts. 

l.~ ) 
IJcgnl 
Encountors 

5) . 
Re- Average 
referrals Number 
to Dn I .::4e\'/ 
prob~tJ~ef~~ra~s . 

... One member of the JE group and tV10 members 

I '-

I 

of the JO group \-/0re committed to. the juvenile 
instii-Gution during the study period. 
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The second aspect. of this .evaluation- .concerns the services ren-

dered by volunteers to the Probation Department. Summary of the tine 
"'.' . . .. 

sheets submitted by the volunteers results in the information in 

Tables IV and V. 

Volunteers are donating a total of 2,665 hours per five I::lontb; 

period to the Probation Departm(:;::1t. This is an averaga of 533 hours 

per month. They are working in the capacities as ShO'iffi in Table V, 

indicating that 50% of the voluntary service helps the Probation 

Department nine ways in addition to one-to-one relationship. There 

are 38 volunteers \'lho Hork in dual capacities" Out of the eleven 

job capacities in which volunteers are working, four are considered 

by our definition to be non-rehabilitative (those functions not re­

quiring personal contact with probationers). Th~se are starred in 

Table V. They include the categories interns, offic~ aides, con-

suI tan.lCB and administrati va aides.. Of these, the first· throe; fall 

in the area of Probation Officer jobs, while the last one is adminis­

trative in functiono The Proba-tion Officer job categories accoun-t 

for 18 out of 128 positions filled~ or 14% of the total positions 

filled.. However, these 18 positions, when considering the amount 

of hours served, constitutes a total of 838.5 hours, or 31"L~% of the 

total number of hours spent by volunteers. Fourteen percent of the 

jobs, 3l.l~% of the hours, volunteered to the Probation Department 

are in capacities which Probation Officers perform but which are not 

directly related to clients. This is an average of 168 Probation 

Officer 'hours freed per month to work in capacities directly related 

to clients, or equivalent to hiring one additional Probation Orficer 

per month to Hork in non-rehabilitative functions. 
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l1Yvotbesis III 

Volunteers are dist~ibutpd tproughout the Count
J 

in the mar.ner 

indicated in Table VI. This table also indicates the amount o~ 
i.n vol v"ment by area on the part of Pro ba tion Offic ers • The Sp ec lal 

Supervision Unit makes the most use of Voluntary services, vIi th 

83 .. 3% of its sta~f' a~~ected. Santa Naria Probation Officers are 

the second most f'req?ent users of volunteers, with 66.7~ of the 

personnel involved. The Santa Barbara central office has 8.7% of 

its personnel involved in the us~ of voluntary services. 

Figure one represents pictorially the percenta.ge of each 

salary dollar spent for each function performed by the Volunteer. 
Coordinator .. 

Wbether the t~e spe~ in Bach capacity is time effectively 

spent can be indicated to some.degree by responses from the actual 

partiCipants in the program. The responses to the Probation 

Officer questionnaire can be found in Tables VIla and VIIb •. The 

volunteer responses are in Table VIII. Out of' 66 Probation 

Officer questionnaires sent out to 100;6 of the Probation Officers 

in the county, 3~ were returned (51.5%). The responses in Tables 

VIr a & b are based on the 3~ returned questionnaires. 

The results of' this questionnaire indicate that a sub­

stantial majority of' those Probation Officers who ans~'lered the 

questionnaire's second question Off erfectiveness (and were 

partiCipants in the program as indicated by a "yes" response on 

- 19 -
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TABLE IV 

-!- hours, total number Total number of volun~le:r number of hours per 
of volunteers and ave~c..oe 

volunte~r by the .mont.~ -~~-1 • 

--------rr-~........,.-·-·-' -' ~:..~~----- i~' A-::;erage numbe
Tl

l
' -;- II ~ NUt1ber 0 J.,.. /vo1unteer 

) I! Total hours 1 VOlunteers_~~:~.~~.~~_= b5 ~i'~lo=n::::t::;:::h=:::::::::==ft~l=:::::::.:::::::::::~=-~~,_-=b..==-= --'r 
' i 111 467" {57 4 

}, September ! L-~_ .---t---"~~.~ ........ -~ 
;"~-'"'-'--'~l J 

f---~'~l 592 L, 5.7 I .: 10.4-
t October It- "} . I 
; j! 8.3 
.I II 463 56 .".~. __ ~ j :November i _ . 
j II \ 
1 December JL, ~7? i 55 _ 8 •• : 

I January JI 66~ .• ~. :1 ~:~:,6~: =- 10.9 

8.2 

TABLE V 

* Non-rehabilitative functions 
** Oontinual 24- hrs./day _ 18 _ 
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TABLE VI 
, ' 

Number of Probation Officers using volunteers, 
number of volunteers by geographical location 

Figure 1 

Percentage of Volunteer 
Ooordinator time per job function 

.. '-'~ 
-.~..... . 

r-~ 
13% ", 

13% 
TrajD~,~ ____ __ 
(6 hrs/wk) 

// 
13% I 

\ 

Reoruiting I 

13-'/ j;? 

Suuervisi'Q,g 
(6 hrsjHk) 

l7?6 

EubJic ~s _____ ~ ___ l~3% 
·(6 hrs/t'lk) 

17%. 
Staff 
Coordination 
(8 hrs/\'lk)-

* 

19~'6 
Other * 

\ 
\ 19% 

\ 

". 

Includes reports, write u,s, letters, etc., 
not directly affecting volunteers. 

** No information given as to what this entails. 
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liABLE VIla 
: . 

Probation Officer 'Questionna'ire 
Response Summary 
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'TABLE VlIb 

Probation Officer Questionnaire 
Response Sunmary 

I IINu:;~:-I---~------~ . ~--~-, I fl' * } iJ -.~ II! ' .L..' _I Response ResD ~,; 
I
I Question 1 Answering Response Characterls~l~ D 0 i P 0 ~ ~ 

1! Question I 6~in;vdnot ~sJ 

jLc-'\;:t comments 4,c== I~~:~:-~~:~=f~~r~~-~ 
d b J >! 1 ~ 

If 0 you lave!, 'I Good to excellent; t ~ ~ 
concerning the ill 34 nrOP Ta1i1 t 7 f 1 t 

1 Volunteer I ,... 0 l;"; 
I l'rogram j 1 Narginal to ~ f 1 
! : unsuccessful i 4; ~ 

j ll: 'j Officer Ilnesds tr not met ~ 3 1 3 . ~ 
j. I 'i f :; i I Poorly organized and; ) r 
, I excessive paperwork 11 f 2 ~ 
) 11 jLacks admi~istrative I { I 
1 \ J support l 1 ~ 2 f 

, \ ~ f: f ~ 
1 ~ ~ r t 
1 ~ J i i ~ 
I ~ll ,1 • ~ i r '. f , 
I L- -.-.---.. -.-- ~ -~--- - +- - -I I >;;,ijl 1 Advice fo" lmp-roveruent ~ i ~ 
I ,1 Better recruitment;, f' 
1 ~l ~ screening, training, ~ I j 
I ~. ~ supervision needed • l~ i 3 I 
i ~] l 7 f I '1 Hore program development l .1 I ~ j _ I j 

I J ~ needed (more job roles) t 7 ill 
1 ~! 1 Space and secretarial 9 i 11 

1 ;1 j help needed ~ 2 1 
1c

l
1 

~l I~ ~. J' 

I 11 L" ~ ~ 
f ~i j C;-m;e;.t; ~ 'Co-;c ;;t --l- --- - - - I 

! 11 i Good ! 1· I 2 i 
~ ~j~~ 0 u u M<~o~ §~~_,"~ __ ...-.-.-L. ,. L2-J 
* More than one response per questionnaire ~~s 

typical on this iteQ. 

( 

," , 

the first quest~on) felt that the program is effective. Three 

felt that it was minimally ·effectiv·e. £;0 response to the ques-

tion of effectiveness came from Probation Officers \'/ho were no t:; 

using volunteers. 

The Probation Officers using volunteers indicated by respon~e 

to the question on training (third question) tllat 77% (17 out of 

22) of their volunteers Here trained in some manner or other .. 

The method of training, however, was costly through college 

courses taken by the volunteers (seven responses). 

To the. question on how the volunteer \'r'as acquired, 80;& of ' 

the Probation Officers using volunteers and ans~'lering the 

question relied on the Volunteer Coordinator to refer the vol-

unteers to themo 

The information from the final item of the questionnaire 

(on comments) has been tallied to include the responses of those 

Probation Officers \'iho indic8ted by a Ilnoll response on question 

one that they did not use volunteers. It also tabulates the 

information into that which describes the prograQ as it has been 

functioning, advice for future consideration, and general attitude 

about the concept of a voluntary prograB. The responses indicate 

that the majority of users of the program feel that better re-

cl.'uitl7lent, screening, training and supervising of the volunteers 

is needed. Those officers not using the program most often felt 

that the officer needs were not being met by the use of volunteers, 
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end that better recruitment,. screening;' 'train'ing'- ahd supervision 

of volunteers is needed. 

Table VIII is based on the responses of 12 out of 40 vol-

unteers './ho "jere sent the questionnaire, a 3076 rate of return. 

Responses on the part of' the volunteers indicat;e tha.t 7 out of 

11 .found OU'G about the program through direct efforts of the 

Volunteer Coordin~l't;or,. \,Ihile l~ of the 11 respondees vrere referred 

to the proGram by someOD.e other than the Volunteer Coordinator. 

The majority of the responding volunteers (8 out of 12) 

became directly involved with the Volunteer Program through a 

Volunteer Ooordinator initiated program (i.,e .. , orienta.tion) .. 

Only six, however? \-le:r:'e actuDlly assigned to Probation Officers .. 

The other six (not assigned) just started· working for a Probation 

Officer without cmy formal procedure i'olloHed .. 

Volunteer training sessions conducted by the Volunteerr' 

Coordinator were attended by 7 out of 12 respondents, the other 

5 volunteers \vere not trained? or were trained. on the job by the 

Proba'l:iion Officers for whom they worked .. 

Comment'S from five of the volunteers indicated that the 

program \>las a. good program.. THO volunteers advised better rnatch-· 

ing p.cocedures of volunteers to probationers .. 

Data was collected for a quantity comparison over time for 

each probation division (Table LX). 
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TABLE VIII 

Volunteer Questionnaire 
Response Summary 

r-'-· :rINUmb;T"--r-.---~-~-·-------~-·--

Question ;\ AnSYiE);inJ Number Per Response Characteristic 
'110 t' .' ! , ,.I vues J,on! 

r~~~:~i~:ii~ ~=f-c==-r~~i~~-~~ ;:~i~to~-~~:~~ -.'-;:=~ 
I Ecobation Depart-II 11 ~ 
l Gent I s Volunteer J\ t Other person 
! Froo-ram? '1'1 t 
I 0, . ! ! l{ mlspaper, brae hUY.'e 2 
! 'I ~ \ 
1 ',~ 
I :jl ~ . \ 
~ ...--...L.... _--...,.~~.-, ____ .a.-...~._ ... ____ ~-...... ~--",,,,,,,,,,,_:,,_~~~~--~ 
I "J j I Vihat procedure :jl ~ Volunteer coordinator 
i did you use to \1 3 program 
I becorue a voluntee~ 12 ~ 
I in the D ... _rogram.. 1"1' J l 't JUd0"8' s referral 
\ \1 0. 0 , l ~ I i :11! i Indi vid.ual Probation _ I 
1 1) ~ Officer pJ:.'ogram 3 1 
; 'i:~ ...... ~~~,..,...--~~~~~~~.o:;....-• .-.\ 

~ I! J I 
j 'Viho assigned you q ~ Volunteer Coordinator 6 l 
~ to the officer I 12 1 
j you \'fork for?! 1 I ! \1

1
' 1 Not assigned 6 I 

; I 1 I 

~ 11 ~ I 

l ___ --1I~~_""-... ~~.-__ =---~ J 
I ~hat training II; I Volunteer sessions 7 I 
~ did you receive 1 12 i I 
~ as a vOlunteer!i ! nOlle or on the job only 5 'j 

! ~ J 
i II I r -,-~,---.- .. --+ J Volunteer Uoordinntor -' ----- iT --: 
. B;::r Hbom iJ 12 \ I I !1 I Prob8tion Officer 5 
l ~ ...... -..::: ~.-4~~-r~~~'"-----""'-""'~---"'-"'~':-":.,.l.-"""""""''''''~''''''-----~~~~''''1 
i HhD-t comments!l I Descriotion of Pro~ress 1 
,~ do you have 1.1 ,\' G d ~ f 00 progress ana I 1 concerning the n 8 learning experience 5 
r Volunteer P 
\/ Program \1) Advice. 1 

! Better matching 

l -___ J~-~~~!~~~1~.~~£2"~~£, .. mt~ 

4-

8 

1 
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This table would indicate that the. Volunteer Program has . ". .. . 
mo'!'e than doubled in size upon hiring of the Coordin8.tor. Eo:tl-

evor, specific responsei on the l~obation Officer questionnaire 

from the Special Supervision Unit indicate that they do their 

m'm I'ecrui ting, screening, training and. supervising of their 

volunteers 0 

TakinG into consideration Tables VI ~ I::{ and Figure 1, the 

d3t~ indicates that the program is felt to be successful by 

thoscp8rticipD:ting in it v/bo responded.. The primary Probation 

Officer participants are located in the Special Supervision Unit 

and the Santa rilaria and Lompoc offices. The Probation O.f.ficer 

pD.J:·ticipants feel thnt the volunteers should be better re-

cruited, screened, trained and supervised. The volunteers felt 

a need for botter matching~ Monetarily speaking, more time 

should be spent by the Coordtnator on the jobs of recruiting, 

scroening, tro.ining and supervising volunteers .. 

Hypothesis IV: 

Data collected. for the use of testing the hypothesis that 

volunteers are recruited from the community in a minority mixture 

similar to that found in the cormnunity at large is illustrated. in 

1!'igure 2. The number of volunteers per minority was compared. to 

both the numbers of person par minority in the cOIJl.Dunity at 

large and the numbers of probationers per minority in -the pro­

bation populatiion. The graph indicates that there is a larger 
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TABLE IX 

Increase in number of volunteers 
by ~eographic81 location 

~-~-~~ J~ __ .~~_"' __ '-~'_'[ ~;;:;'i~ ;;-.~.~.~- -"'-~"-r-~\;:::~:;~~'-l 
I.ocation Volunteers I volunteers j 

. II prior lO-?l .~. t 8-15-72 to l 
1\ ~ 2-15-7:3 ~ 

____ .""2~ __ ....,..,......_.t,~~_.,~-..J .... C"'.-:~:-\.~.-~~ .... ~L.~.~~'<r"C"'l- . ...,....r-~-"'lI.., .... ..-v-,._ ...... ---._ ..... !. __ ~~ ---..--~ J 
, .. rI'~""6.,.,",,---""'i-'~_~"'--""""_~_"" __ "'"~~~"'''''--'"--.........-t""-. -·~·~·---t-·--- < ~ 

Lompoc ! 1 0 (15 ~ 
l~:':';:""..:-l7'w1 .... ·~N~~~ .... -:::-/~;::.:-~...t<"!J.-,"~···-"1'\o.J.-=--"~~-''''-'''''-'''''''''''-·I--~ ... t-....... ~.- ~ 
I S 11' i I 0 I 15 .I 

L~~~.:a ;~~-~l"~~'-'~~~'--~~ 1 
r~"·~~~~~~~<~~~"<'=~·~-!r~"-3,-~---·t~-1;----1. 
r~~"'~"""'-~~""I~-'-:--~"""'::'"'{~-r')"'~-""o.41'~'-'-"'.~'_l"""""'_'-'-~-~--"- .... -;---... r. ..... -"'-~~4-...... -4·-:...,..:---.""1 
! Spec. SupO:L'. d 35 1 50 I' 
I 1\ r I \...~-...__ l.__ , .. .......-
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Figure 2 

Comparison of volunteorsprob t' -:' .'~ ,', 
and Santa Barb,ara County' total a D~po~l ~~Pl' UonlClbt:on' . ~ _u \.J J race 

* 

L
· ' .. , .. ! \'.- ,' ..... 

l'. ' "'.' .. "'-. ~ 
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Santa Barbara County Populatic" 
Bureau of the C8nsus 
1970 Census, April'l, 1971 

C1i~nts, S.B. ,Jo. Probation 
Dept .. , ~alif.. Prob .. I' pgro1e 
COrr?ctlons Assn. Survey , 
ComTill ttee, 1970 

Volunteers 

• 0 , 

, ., \ . 

percentcJ.ge of volunteers from each of the threeo:minorities of 

Black, Mexican-American (~pani~h s?rname or having Spanish as 

.the primary language) and other (Indian, Pacifica, Oriental) 

than there is in either the general population or the prohation 

i 

r\ 

population of Santa Barbara County~ There is a smaller per-

centage of volunteers from the white race than there is in 

either the general population oT' the probation popula-tion of 

S3nta Barbara Countyc 

Oonclusions 
Though no definitive results \'Iere attained by this study, 

due primarily to the small nurr~er of probationers in the groupS 

studieCl,) the relatively short interval of time under which the 

groupS \vere stu.died, and the lack of comprehensive da'ca avail-

able, several i'indi..t"1gs are note\'lOr-Lby of mentioning .. 

1) The Santa Barbara County Probation ])epartment; 
has no uniform~ reliable method of collecting 
information of the sort needed for effec-t;ive 

evaluation of its progrbms. 

" The Volunteer Program of the department suffers 

from a lack of communicatiou and managerial 
2) 

support. 
3) Findings indicate tha't ;:10 statist: ~ally sig-

nificant amount of change ~ccurs wi~ the use 
of volunteers in one-to-one relationships \·ri th 

'" pr:obationers. 
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I 
l~) Volunteers ~'on-l.cibute to the ci'e'p'artr:J'ent ~ ih 

other than retdoilitative functions time enough . ~ .' '. '. 
each Donth to.free one Probation Officer 

position for1direct rehabilitative functionSa 

5) It would seem by the findings that more time 

should be spent by the Coordinator in direct 

contact ',·d th the volunteers and less time in 

travel~,ng and other capacities \vhicb. do not 

~ direc~ly affect volunteers. 

6} Perions involved directly in the program 

'" , (beth volunteers and Probation Officers)' 

ff'fl that the program is effective but 'Deeds 

more structure and development. 

It if felt that a duplicate study follo;ling a longer time 

span and follo\'ring a conscientious effort to altar less desirable 

aspects of the program coulcl result in more substantive .findings'. 
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Appendix A 

Volunteer Monthly Report Form 
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SANT.~ BARBARA ·COUNTY P::lOBATION DEPART!.rENT 

MONTHLY REPORT OF VOLUnTEER'S HOURS AND MILEAGE conTRIBUTED 

PLE}~SE T1JRN IN BEFORE THE 10th OF THE FOLLOWING MONTH 

Name Month 
----------------~--

Address & phone if changed TIME WORKED 

Total Mileage own car Total Mileage County Car Date Hours --
Type of Services Performed: 

VOLUNTEER'S SIGNATURE ------------------------------------
PROBATION OFFICER . TOTAL --------------------------------------
Significant Changes or Conditions with Probation 

PfW-30B 

PO-l . . . .., 
•• VOLUNTEER COORDINATOR GRANT PROGRAM 

SANTA Bl\Ri3ARA COUNTY PR03.ATION DE.PAH..TM:CNT 

QUESTIONNAIRE 

1_ Have you made use of "the Volunteer program in your department? 

, 
2. If so, from to 

date 

3. What 

date 

jobs were performed by the Volunteers? 
office aide 
instructor 
Big Brother, Big Sister (juveniles) 
Supervisor of adults 
Counsellor 
other (specify) 

4. Approximately how many hours per week did the Volunteer 
contribute? 

5 C ent on the effectiveness of the Volunteer in his job. • OTTUn • • 

6. Was the Volunteer trained for the jobs performed? 
How? 

By whom? 

7. How did you acquire their help? 

8. What comments do you have concerning the Volunte~r program? 

Appendix C 

Probation Officer Questionnaire 
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VOLUNTEER COOanINATOR GRANT ~ROGRAM 
SANTA BARBARA COUNTY PROBATION DEPARTMENT 

QUES~IONNAIRE " 

-" 

1. How did you learn abbut the Probation Departme~t's Volunteer 
program? 

2. What procedure did you use to become involved with the program? 

3. For whom do you work as a Volunteer-In-Probation? 

4. W~o assigned you to the!officer you work with? 

5. What jobs do you perform as a Volunteer? 

6. Approximately how many hours do you contribute to the program? 

7. What training did you receive as a Volunteer-In-Probation? 

By whom? 

8. What comments do you have concerning the Volunteer program? 

Appendix B 

signature 
(not mandatory) 

volunteer Questionnaire 
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Sm·1HARY .. , :..; 

In October of' 1971 Santa,' Barbe.r.a County hired) un.der CaJ_ifornia 

Council on Criminal Justice Grant #A-309-70, a Volunteer Coordinator 

for.the purpose of recruiting, supervising, training and coordinating 

the actions of persons volunteering their services to the County Pro-' 

bation Department. The study reported upon here \'laS aimed at exarJ.in-

ing the effectiveness of that position through an examination of the 

outcomes of probationers handled through the use o~ volunteers, the 

amount of time spent by the Ooordinator in different aspec'ts of his 

job, and the general feelings of the Probation Dff:i.cer and volunteeI' 

·participants.about the p:rograroe 

Though I?-o definitive results \'lere attained by this study, due 

priwa~ily to tbe small nLmber of probationers in the groups studied, 

the relat;iveiy short iute-cval of time under Hhich the groups ',.,rere 

studied, and the lac~c of comprehensive d.ata available, several f'ind­

ings are noteworthy of mentioninge 

1) The Santa Barbara County Probation Department 
has no uniform, reliable method of collecting 
information of the sort needed for effective 

, evaluation of its programs~ 
2) The Volunteer Program of the department suffers 

from a lack of communica·tion and managerial 
support .. 

.3) Findings indicate that no statistically sig­
nificant amount of change occurs \vith the use 
of volunteers in one-to-one relationships vli th 
probationers. 
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l~) Volunteers '.contribute to the' a.:e:partr;:ent in 
other than rehabil~tative functions time 
enough each month ·to· ':free one Frobation Offi­

cer position for direct rehabilitative 
functions. 

5) It would seem by the findings that more time 
should be spent by the Coordinator in direct 
contact with the volunteers and less time in 
traveling and other capacities which do not 
directJ.y affect volunteers. 

6) Persons involved directly in the program 
(both volunteers and Probation Officers) 

feel that the program is effective but 
needs more structure and development~ 

It is felt that a duplicate study following a longer time· 

span and folloiving a conscientious effort to a1 ter less desirable 

aspects of the program could result in more substantive finding3~ 
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