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Judicial District #1 - Carson City 

A. Proposal • 

District 1 requested a deputy probation officer to be added 

to the staff. ')~he purpose and objective~ of this' project were 

to better meet the case load so as to 

1. provide closed supervision of probationers, 

20 make more frequent contacts, 

3. increase counseling perions, 

4. establish a closer relationship with the probationer and 
his family, 

5. seek employment for juveniles 

60 make periodic home visits rather than relying oJ} office 
visits, and 

7. reduce' co::rr:ti tnents to t.ile TraininG' Ccmters 0 

The office of the Probation Office ~"as increased by a deputy' 

probation officer, bringing the professional staff to t\'70 full-

time memberso 

Bo Sampling of Professional Activities. 

A daily log ~Nas kept by the Probation Officers to indicate 

the amount of time spent in va.rious professional activities, 

providing a sample (total of 170 hours) of these activities for 

the period reported. (See Table I)o 

The greatest share of time (slightly more than twenty-

seven percent) ~.vas spent in having conferences t,J'i th juveniles. 

Preparation of cases for Court purposes accounted for eighteen 

percent, while office ~'lork and correspondence consumed one-sixth 

of their time, thus office and paper work demanded slightly more 

" 
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than one-third of the time available"for all activities. 

t'Jhile one of the objectives of the proposal was to provide 

supervision of probationers, 11m"ever, the site visit report in­

dicated this was included under "conferences with juveniles". 

Ther,e is no r,1fay to determine from thE! sample submitted as 

to whether of not all project objectives 'lvere attained, how'ever, 

general services for juveniles were improverl considerably. 

It should be pointed out that since this was a sample of a 

limited period of time, a conclusion was not dra~'m that certain 

activities were never achieved simply because there may have 

been an absence of reported time during the sampling period • 

District One has been plagued vli th a tremendous increase in 

population. Along vlith it has come accompanying problems. During 

the first nine months, 730 referrals vvere made. One female, and 

4 males \"ere committed (.7% of 1%) 0 In the first 9 months of 

1972, 1025 referrals occurred; an increase of 4% over 1971. 

In 1972, 2 females and 6 males were committed {.9% of l%}. 

One must consider with the sudden surge or population 

detention is constant at least. The. probation Subsidy request did 

not consider the unexpected increase in population; a contingency 

'1fhich obviously r'1.ust he re-evaluated in order to properly 

evaluate effectiveness of the juvenile delinquency program. 

c. Visiting Consultant&s Report. 

A consultant visited the District 1 Probation office on 

September 25, 1972 and interva..e't",ed the t\vO probation offj.e:'ers 

and the District Judge. His report indicated~ 
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1. Local offenders remain in school and are now counseled & 
supervised. 

2. There are fet.tler juveniles appearing in court 0" 

3" Too much time is spent in paper v·mrk due to the un-
expected increase in case load. \ 

40 r10re time should he devoted to the supervision and 
counseling of the juvenile offenner • 

Summary. 

'f'lhile some of the obj ecti ves of the proposal appear to be 

met ~n a generalized manner, both the sampling of activities and 

the consultant's report seem to indicate that the needed and 

necessary paper 'Vlork reduces the amount of tine available to 

adequately move tmvard, or to Pleet, the other objectives. It 

can be concluded that additional personnel is urgently needed 

to alleviate the above mentioned problem • 
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ACTIVITIES 

TABLE I 

Sampled Activities of Personnel 
in Judicial uistrict 1 

4 

% 

Supervision and Counseling of Juveniles •• oo •• ~ •• o ••••• 27.0 

Preparation for Court6CQO~.Q •• D 0 0 00. 0 .00 0 0 • 0 • a 0 • 0 0 • • Q 

Conferences with Parents o ••••••••••••••••••••••••••••• 7.0 

Travel 0 0 0 0 a • 0 " 0 0 0 0 0 • gOO coo eo. 0 0 0 0 0 ••• c) 0 0 0 • 0 0 0 • a lit 'l eo. 0 0 5 0 0 

Professional Consultations 
(Judges, law enforcement, schools, social agencies) ••• 900 

Office Routine 0 .. c:t. 0 0 .";5 ~ c. 0 c •••• 0 0 ~. 0.00.0 Q. " 0 00.00" 0 0' 01600 

Conferences with other Counselors •• _o.o.e .. b • 0 0 0 • 0 0 0 • .10.0 

Visits to Facilities ••• ~ Q 0 _ • 0 0 0 Q 0 0 0 • 4 0 • • 0 • • 0 0 • 0 • 0 0 Q • • ~ 5.0 

I~vestigations 0 0 t'.t " 0 • 0 0 • 0 0 a III 0 0 ., • 00 •• ~ • 0 e ., • 0 000 Q • 0 0 0 0 0 0 1;1 200 

~ a ~ • • c • 0 0 0 • • ~ • 0 • « • 0 0 • 0 0 • • 0 0 • ~ 0 • Q • Q 

Group Counseling 0 0 • a 0 •• G •• 0 • lit 0 0 • ,. 0 0 0 • 0 0 .. 0 0 " 0 • e 0 0 0 •• 0 0 0 
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TABLE II 

Nature of Offenses 
Deal t ,,7i th under Suhsidy 
in JUdicial District I 

TYPE OF OFFENSE 

Burglary 0 .., 0 0 0 • 0 0 0 0 0 0 0 • 0 0 0 0 U 0 0 oD 0 • 0 •• 0 •• 0 • 0 0 • • 

Cur f e"i,'i •• 0 •• 0 0 0 0 0 (II 0 0 0 0 0 • 0 0 ., po. po. (\I (II 0 0 '" 0 0 • 0 0 0 0 

Violation of Probation. o 0 0 • 0 • • 0 • 0 0 0 .00 0 • 0 000 

2.0 
1.0 
2.0 

Traffic Viola~ion •• o ••• ~o ••• Q.Q • o 0 000 It 0 •• 036.0 
Marijuana Possession. o • ~ 0 0 0 0 • ~ 0 0 0 0 0 0 • 0 0 0 0 C Q 0 

Drug Possession •••• poooooo.oo •• oo.o •• 9o ••••• 
Petty Larcenyo ••••••••• o 0 000 0 0 • 0 00. 000 0 0 

Possession of Liquor ••••• o ••• o •• 

UnsupervisedoQQ.o~o~ •• oo •• o ••• oo.o.oo.oooo.a 

Ungovernable~ooQobQ.oo 0000 •• 00.000 ••• 0000 

o • 0 0 o • 0 

Destruction of Property. • Do. Co 0 • 110 

Borab Threats", 0 coo. 0 CI 0 0 .. 0 0 0 0 0 0 0 •• 0' • 0 0 • 0 0 0 0 0 0 '" 

Grand Auto Theft ••• o.a •• o .0(11 0 • • 0 0 000 0 0 0 0 0 0 

Runa,,,ays ••••••• 0 ••• 

Truancy ••• oooooo •••• 
• • 0 0 • Q 0 0 0 0 0 • • • 0 0 0 0 • 0 • 0 

~ 0 0 Q 00. 0 • • • 000 0 0 0 0 0 000 

Possession of Deadly Weapon ••••••• 
Assault and Battervooo.oo •• o •••• o ... 

• 0 0 e 0 0 oft 0 

o 0 0 • 0 0 0 0 0 

Disturbing the Peace.o •• o ••• oo •••••••••• •••• 
Child Neglect •••• ~o ......•..... ~ ...... ·.··o. 
Rape 0 4J Q ,.. 0. 0: Q • 00 0 0 0 0 • 0 e 0 0 0 0 0 0 0 " 0 0 0 0 0 Q 0 

Ar son CI 0 0 0 0 Doe 0 DUO 0 0 • 0 'Co 0 1) 0 • I) 0 Coo • 0 0 Q 0 • III 0 Q 0 

Gambling •• o. . '" . . ., • 0 o 0 0 0 • 0 D 0 0 0 0 • 0 

Grand Larceny •• " •••••• 0 •••• 0 .... 0 ... 0 0 •••• 0 ... • 

Paint Smel1ing .......................... o •••••• 

Breaking and Enterin'1. D 0 0 000 000 • Q • • 0 0 • 0 0 c 

Other 0 0 •• 0 .... 0. • Q. • Q 0 • 0 Q 0. Q 0 0 • 0 ., • 0 0 • 0 0 ct • 0 0 o .. 

1.0 

9 .. 0 
8.0 
3.0 
3 .. 0 
4,,0 

2.0 

.,5 
1.0 

2.0 

5 

J 
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JUDICIAL DIf3~L'RICT II - tlA:'or:OB COUNTY 

10 General Purpose and Objectives of the Project 

The purpose of the project; was (1) to improve the 

quality of supervision offered to juveniles on probation 

requiring intensive care in order (2) to accept their 

rehabilitation at a local level rather than commitment to 

state correctional institutionso 

The project objectives were (1) to establish and main-

tain a high degree of control over selected cases 

considered potentially high risk where recidivism was 

probable if the subjects ~qere committed to state correctional 

facilities, (2) maintain the offender in the co~munity 

utilizing community resources to achieve his rehabilitation, 

(3) to protect the cOMmunity by retarding cri~e and 

delinquency from those persons ';11ho are the target 

population in the prograrll, (4) to develop a working 

knowledge of techniquGs to effectively bring about satis·­

factory adjustment to the offenders, (5) to maintain the 

probationer in school and 'f,11ithin his hOMe .. 

II. Components of Project and Trends 

This particular project actually began in January of 

1971 because of the commitment of this particular office. 

Subsidy support began as of Hovember, 1971. .At that 

time there were twelve juveniles in the pJ:ogramo During 
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this visitation there were 30 juveniles in the program. 

There have been si~c terminations. The first case 

was discharged in February of 1912. This juvenile had 

been apprehended for multiple burglaries. Sufficient 

treatment and counseling rendered this subject to an ad­

justment where he ~'las eligible for the r,larine Corps. 

Six of the original twelve juveniles are still in 

the program.. They represent families "lith multiple 

problems. One particular family known as "the family", 

income is approximately 12 to 18 thousand a year, 

initially "could care less.," r1enbers of this family that 

have been imTOlved ,,,ith juvenile probation subsidy the '2·i':':~~;';.7:' 

record indicates (1) no arres~s since the initiation of 

the program, (2) family beginning to cooperate p pre-

senting less hostilityo Apparently this has been due to 

the close supervision rendered by the project team o 

AI> Statistics of the Caseload~ 

The mean age was estimated by project staff at 14, 

ranging from 12 to 20. The 20 year olds were still 

certified as minors. 

The number of family units and their characteristics 

are as follows~ Ten could be construed as single parent 

families in. the subsidy program.. liJine ~lere with the 

mother onlY1 one tdth the fathero Of those ~.,ith both 

parents, 11 were ''lith the natural parents and four ~vere 

in foster homes 0 Tt'10 '-lere released to their o'tvl1 custody, 

Leo, the two 20 year aIds, tolho are presently employed 

and taki'ng care of themselves in their mm domicile 0 
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Services rendered by the tea:rn indicate an average 

contact 'l.vi th juveniles three to four times a week; 

average contact with adults associated ''lith the juveniles 

are regulated by a treatment plan vlhich is determined by 

the three members of the team. One third of the case-

load has only one face-to-face contact per 'Vleek; one 

third of the caseload is contacted by telephone at least 

two times per 'V'leek; one third is more involved pro-

fessionally with counseling. Also there is less latitude 

because of the close monitoring the team deems necessary. 

Other services·~ (1) Health--The team indicated that 

there is a high incidence of dental problePls. The parents 

are asked to share in these costs if it is feasible 

within their income. (2) Fifty percent of the juveniles 

have been deemed advisable to have a physical examination. 

(3) The team noted that there was a great demand for 

clothing necessary to these children. (4) The 

team indicated that there was no need for tutoring since 

they had Iltade excellent arrangements with the schools 

'V'lhere they 'i"ere receiving at least reasonable individualized 

attention. There is evidence of close cooperation with 

schools and law enforcement. 

At the present time there is evidence of direct 

vocational guidance. The present vocational program is 

a cooperative program with the school such as a half-day 

in school, part or full time johs, and use of Job Corps. 

b. Constraints on Project: 

1. There has been one major problerll. The chief 

.. . ' 
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probation officer had to dismiss the team of psychologisi::.;:; 

working with the project. Apparently the psychologists 

did not pursue the group work as allegen. There was no 

formal inservice training by them \'.?ith staff~ they ren-

de red by occasional consultancy in violation of their 

original agreement. Another psychologist, who possesses 

a psycho~educational background and seems more realistic 

in his approach, is presently servicing the project on 

a part time basis o This appears to be a ",ise move 

because of the apparent need for psycho-educational 

testing and prescription which is facilitative towards 

articulating the juvenile into the school setting. 

2. Use had been made for psychiatric treatment. The 

objectives of -the project are not compatible ",ith those 

of the treatment team. The psychiatric team insists on 

a residence period for the adolescents. The project 

personnel dc not. They prefer out patient only. 

It seems the pragmatic adjustment philosophy 

developed by the project team is opposed to the clinical 

philosophy of the hospital tearn. The observations by the 

project team sug'gests that the clinicnl approach cre?.tes 

and fosters a dependency \17hich is contrary to their mvn 

expectations and objectives. 

3.. The concern of the staff th2,t funds will be 

cut back. This obviously has dampened the enthusiasm, bu:: 

not the motives of the team to ITleet the project ovjecti.ver';n 

40 Other constraints t.o the project were (1) moves 

by family to another part of the community or. out of 
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the communii;;y a::lc~ changes ,of school; (2) ,the general 

attitude of the total PO staff toward the project staff 

who see subsidy as a crisis unit~ (3) dealing il:"i:h juvenile 

behavior has remained the same after several approaches~ 

(4) not noting change after alternatives have been 

considered creates a sense of frustration in the staffo 

Co Team Adjustment: 

However; the staff has learned from its errors as 

\rlell as successes 0 The l'1embers of the subsidy team 

suggest a modifying of the selective process, such as 

identifying the potentially high risk child at an earlier 

time. Further, these constraints have had a positive 

aspect. The team found they now have no possessiveness 

over cases and function as a team. The members sub-

mitted that they had considerable difficulty, initially, 

during the first se\Teral months and had to work out 

"difference" conflicts. 

The member differences they find nmV' are a strength 

to the team and are adjunctive in that they complement 

each other. The differential aspects of ~heir philosophies 

are quite critical; particularly in allocation of 

particular staff to major responsibilities of cases. 

From observation of the site evaluator, the chief 

probation officer clearly understands his role in relation 

to the project objectives and has closely identified with 

ito The project staff itself has basically internalized 

and shows full acceptance of the projecto The project 
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objectives are basically theirs to iI'1plement and see 

through 0 The relationship bet'Jveen the project team and . 
the chief PO is quite close. The chief PO has exercised 

administrative constrain·t, but yet defended the unit 

to meet objectives. The dismissal of the psychologists 

illustrates this. 

Other learnings by the subsidy staff represent an 

accrual from experience. There has been a reasonable 

adherence to constructs out of sociology and psychology, 

but also an awareness of the reality as to the kind of 

of community they are living in, includ.ing the constraints 

and resources they have. 

The team is beginning to recognize the need of 

identifying specifics to be used in treatment program; 

they have identified risk levels characteristics as to 

age, home, school, drug, ahuse, supervision needs, and 

maintaining contact after disposition. This is developing 

an interesting philosophy in that the unit becomes a 

resource after disposition by both juvenile and his 

family. Therefore, some kind of contact is maintained. 

Other factors in terms of having learned from the 

project represent (1) program effectiveness related to 

the age of the child, (2) the type of families as repre­

sented by a series of crises in their histories; (3) the 

.. ~. 

fa!':'.:l:l:y sees the PO as less of a threat; (4) the careful 'choice 

of POs seems to make a difference for rapport with family 

and juvenile. If one PO cannot establish rapport, there 

is no concern nmV' to shift. The choice of PO becomes 
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important in maintaining appropriate relationships 

with the family; (5) the team has found that the quality 

of contact is much more significant than frequency of 

contacts madeo 

The teams assume that three heads are better than one 

and thus, their staffing h~,s become more informal. On 

the job ideas and strategies are shared, including 

planning which is quite different, ,they find, from con­

ven.tional PO characteristics. They find with their 

selected load there is more time "to think and discuss 

the case" than IIjust making the rounds,," 

The workload is such that there is more time to 

pave the way \:lith juveniles; there is more time to spend 

wi th agencies; there is more time they can spend i'l1i th 

parents by teaching them how to cope ''I1i th the behavior 

of their juveniles. 

Of the total load in the project there have been 

two commitments to datev This, the team alleges, is a 

lack of resources and a lack of alternatives for dis-

positions. They decided they had no choice.. They had 

exhausted all their resources. These they considered 

"hard corell cases and learned that such do not belong 

within the project objectives. 

Do Illustrative Cases: 

vive dispositions have been made thus far from the 

project: Subject Ao Chronological ~ge 14: felony, 

violator as of Hardl, 1971; probation violation, October 

----.... ~ 
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1971. Since in the project there has been no referral 

for one year, and no felony in one and a ha.lf years on 

the part of the subjecte Dispositiong there vla~1 a 

consideration for the feelings of the :iuvenile for his 

terminatione The tean considered that the probability of 

violation has been reduced to the same level with other 

juveniles in the conununityv This particular juvenile 

shQ1;\1ed increased maturity. He had learned to handle his 

family crises well; has obtained,a job and registered for 

extra classes at school. He showed marked improvement' 

in his achievement and social attitide. Subject Bo Ten 

months in the project. Chronological age, 17. Prior 

violations, auto theft and burglary. He presently lives 

alone with his mother. He is working full ti:[11e and 

learning a trade. He is considered bright, not educa­

tionally retarded and motivated to work.. lIe is presently 

in night school by :'1i5 choice. . The impression of the 
. 

staff was that the unit ''las a deterrent but they fee: 

that just general growth was a factor in his rna·turing. 

!lov-lever, it was e"ident to the site visitor that there 

was frequent consistency of contact by tV-TO or more 

of the probation officers from the unit. 'J.'he close 

supervision and care given to this case was critical in 

!'lis adjustment. Subj ect; C. No offenses since october, 

1971.. Chronological age, 150 Lived with grandmother 

six months in California. He carne home in February, 

1972 from California, enrolled self into school~ got 

a job by himself. Probation learned about him through 
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14 
the "grapevine," made contact and is now supporting him 

psychologically. He is learning to take care of himself. 

The father is an alcoholic, but the boy has learned to 

cope with it. He stated that he hated being t,.Tith his 

grandmother but is respectful of the fact that the 

mother is supportive and the strength of the family. 

Subject. D Chronological age, 14. A probation officer 

referred this case to the unit, recognizing that he 

did not have the time needed for the familyo Also, 

the juvenile lives at home, the mother has a married 

friend who is a live-in "step-father." 'J.'he boy can 

handle the stepfather and coping '\<]ell, including the 

fact that there are three POs in the unit and is 

responsible to all of them. School work has improved. 

The PO unit also stresses seeing the child \"hen he is 

doing well, which reinforces the behavior. They are 

aware also that one can "over-probate" and actually 

create dependency. Thus a mature sense of professionalism 

is becoming apparent. Subj ect E 0 Chronological age, 

17. In auto accident in August, 1972 and is still in 

the hospital. He is receiving the attention of a home-

bound teacher and can graduate this school year. 

Record of burglary; '\'JaS placed in the program in January, 

1972. There have been two foster placements in this case. 

He learned to COrle to the subsidy probation officer 

for assistance. He is considered quite bright. He 

hc>d held a printing job and then rejected it. He then 

got a job hauling concrete and was doing well at it. 
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He is a very large boy--quite strong: however, he 

will be disabled, including suspicion of incipient 

alcoholism. 

The project staff \"1i11· continue close contact with 

his despite disposition. 

III. Summary 

I. Strengths of the project are evident in that the 

unit is doing ~..,hat probation officers should be doing. It 

is having a positive and effective impact on the juveniles 

in question. 

2. At present the division of labor seems to be 

t'lorked out compatibly among the staff. There is on-going 

staffing daily of an informal nature. The selection of 

casias now assumes a team concens Us ~..,i th the proj ect 

supervisor, the chief PO, and other inuiviouals as 

needed" 

3. Case records are quite complete. 

4. There is evidence of lesser violation and re-

ferrals of those that have been in the program. The 

record of placement \\71 thin the program generally 

reflects a felony record. Changes in intake have had to 

be rectified because there was a lack of referral from 

other probation. officers.. The chief PO is quite a",are 

of this since this is a relatively ne'VT program and the 

philosophy is different. The team is regarded by other POs 

as a crisis rather than a working unit. The chief PO 

found it necessary to persuade referral of at least one 

case from each PO to the unit for consideration. 

----_._-_._--.. --------
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50 The most di.fficult family the team has found 

to cope with is where there is one parent (mother only). 

It consumes more time. 

6 0 There is a period of trial and error the me~)ers 

must go through as to which PO will eventually assume 

responsibilitYft IImr,rever, all subsidy professionals 

do have contact tITi th the family even after one member 

assumes responsibilityo As one juvenile stated, "You 

never know when one (Subsidy PO) is going to shoTtl up," 

referring to 't'leekends as well G 

70 The project objectives have been met. 

a. A high degree of control over high risk 

cases has been maintained with the in-

clusion of family responsibility encouragedo 

Such is not as possible under other kinds 

of programs. 

bQ The use of community resources has been 

successful, plus close supervision of the 

juvenile. 

Co Those juveniles on subsidy reflect a 

significant lessening of offenses as compared 

to similar high risks under conventional 

probation, thus reducing delinquency in the 

community 0 Normally all 30 cases would have 

been considered for cO:::[.1i taent.. Only t'ivO 

have been cornmi,ttedo Twenty-eight have 

been maintained locally at similar or less 

cost. 

d. A shift in approach tot-lards dealing with the 
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17 
juvenile is eviuent. Teamwork is the key, 

which initially was difficult, but finally 

effective to assist the juvenile in the 

community. 

eo The prohationer has been maintained in 

school, and in his home. 

Recommendations for Judicial District II: 

Is Sustain Subsidy Program 

2. Program of total staff inservice to effect view-

points and encourage early referral. The best 

success by Subsidy begins ,,,i th the 14 year old 

offender with no prior probation. 

3. Develop teams in lieu of present individual PO 

supervision of juveniles. 

The present recommendations can be implemented wi,th-

in the present court system. Further, law enforcement and 

the community would respond positively to a program that 

emphasizes early identification and "preventative main-

tenance" of the juvenile. 

The intent of subsidy is not to avoid coping "1i th the 

"hard core" offender. Nhat is becoming evident is that 

this juvenile system is beginning to differentiate kinds 

of offenders and modifying its approach so that early 

deterrence '''ill delimit institutional COD1I11i tment 0 

Selected cases of even advanced delinquency can now be 

coped with by implementing a realistic rehabilitative 

system within the local community. 
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Judicial District #3 - Battle Mountain 

Subsidy monies vIere requested for the follmlTing purposes: 

I. To increase effect of Juvenile Services to Lander and 

Eureka counties .. 

2. To increase juvenile services to females \'d th the 

inclusion of one female worker. 

3. To release the Chief Probation Officer for administrative 

duties. 

The on site visit revealed that staff, as requested was 

increased. Table I illustrates a sample of kinds of juveniles , 

serv:ices by the office. The office processed 71 juveniles in the 

first nine months of 1971. In 1972, through use of Subsidy 

funds, 114 referrals were processed. However, in that period of 

1971, six commitments (or 8%) "t'Jere made. In the same time span 

for 1972 3 commitments (or 2 ~ 6%) ~'7ere made. This suggests that 

\\]ith increased Subsidy resources, more cases could be handled at 

the local level. 

The site visit report indicates that a female assistant 

probation officer has been hired resulting in an increase in 

jm;renile contacts) parental counseling, employnent opportunitie6 

for juveniles, anc including facilities that have been upgraded. 

A sampling of the chief Probation Officer's duties notes that 

he now spends time (40%) doing administrative work. In adfl.ition, 

approximately 1/4 of his time is given to conferences (12% ~Jith 

juveniles and 13% with parents in his office). Travel, conferences 

with other counselors, and job placement activity total to another 

1/4 of Mr. Sime~s expended job time. The rest (10%) is devoted to 

minute duties, but pertinent to his jobe It is apparent that the 

Subsidy program objectives of Judicial District i~3 ,a;te being met. 
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ACTIVITIES 

TABLE I 

Sampled Activities of Personnel 
in Judicial District III 
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% 

Supervision and Counseling of Juveni1es •••••••••••••• 12.0 

Conferences with Parents ••••••••••• ~oo •• o ••••••• o •••• l2.0 

Travel. 0 ••••• 0 ••• 0 • a 0 • 0 0 • I) 0 • 0 • 0 • ~ • 0 D •• 0 0 • 0 4» ••• j,I 0 • QQ. 11 6.0 

Professional Consultations 
(judges, 1mV' enforcement, schools, social agencies) •• 5.0 

Office Routine .. o. c) 0 •• 11.0 •• 0.0 •• C1 o. ell 0 o. CI. 0 ••• 000.0.0.39 lit 0 

Conferences with Other Counselors •••• o ••••••••••••• o~ 8.0 

Training Sessions ••• o •••••••••••••••••••••••••••••••• 

Investigations ••••••••••••••••• ooo •••••••••••••••••• ~ 2.0 

Job P 1 ac emel1 t ... 0 •• 0 0 0 •• 0 #I 0 0 0 • 0 a •• 0 0 • 0 0 « 0 0 " • 0 • G • 0 0 0 • ., • 10 . 0 
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TABLE II 

Nature of Offenses 
Dealt with under Subsidy 
in Judicial District III 

TYPE OF OFFElJSE 

Burglary c) 0 0 0 0 • 0 ~ •••• 0 • 0 • 0 QI 0 0 .. 0 0 e 0 0 ....... 0 0 • 0 • 0 

% 

Curfew ••• 0 • Q 0 0 • 0 0 0 0 • 0 I) It • 0 •• 0 • 0 0 • 0 0 •••••• 0 • Q .... 15
0

0 
Violation of Probation ••• oooooooo.oo.o. D •••• 1

0
0 

Traffic Violation ••••••••••••• o•• . ••• e... .17.0 
Marijuana Possession. D •• o •••• oa ••••••••••••••• 

Drug Possession.oD..................... • •••• 3.0 
Petty Larcenyo~o •• oooooooo.QOo.Go.o ooooeoo.o 6.0 
Possession of ·Liquor ••••••• o •••••••••• • •• 15.0 
Unsupervised .• G.Qoo •• oooa •• ooo.oo •• ooo •• o ••• 12.0 

0 •• 12.0 
1.0 

Ungovernable ••••••••••••• 
Destruction of Property. • • • 0 0 0 Q • • 0 0 • 0 • • 0 • 0 0 • 0 • 

o • • • 0 • ~ 0 0 • _ • Bomb Threars •••••• 
Grand Auto Thefts •••• o 0 0 0 000 • • 0 Q 

• 0 • 0 • • • a 0 0 • • 

0000' • • 0 Q Q 

Runaways •••••••••• • 0 • 0 • 0 • 0 0 0 Q 000 0 • "08000"'0010.0 
TruancYoeoooooooo •••• .00 .00 • • 0 • 000 0 0 • 0 • 

Possession of Deadly weapons •••••••••••• 
.0. 3.0 
• •• 3.0 

Assault and Battery ••• 000 0 • 0 • ~ 0 0 0 0 0 • • 0 0 000 0 0 • • 1.0 
Disturbing the Peace •••••••••••••••••••••••••• 
Child Neglect.~o.oo •••• oo.oooooo •• o •• QOOO Q " Q 

Ra pe 0 f'1 0 D •• 0 0 " Q 0 ••• Q CI! .. 0 • G C • 0 0 0. 0, .. a. (J. 0 .... 0 ... IQI • ~ 0 0 " 

Ar son. II • 0 • a Q • 0 • ., ••••• 0 0 0 0 " 0 0 0 • 0 0 " 0 0 •• 0 • 0 C' 0 G 0 

Gambling. 0 •• 0 • 0 ., 0 •• 0 0 0 • 0 0 ., 0 0 0 0 0 • 0 • • • • 0 0 000 0 ~ 

Grand Larceny.Qu •• oo.oo.o~oooo.o.o."ooooo •••• o 

Paint Smelling. o ~ • 0 0 • 0 0 0 0 0 C' • 0 0 0 0 0 • • 0 • 0 • 0 0 Q 0 0 

Breaking and Entryo •••••• oo.o ••••• "".QQ.o.aao • 

Other. 0 0 0 ••• 0 0. 0 a. 0 •••• 0- • 0 ••• 0 • 0 • II 0 • • 0 0 0 a ~ 0 Q 0 • 

20 
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Judicial District 14 - Elko 

The obj ecti ves of the proj ect 't1]ere: (1) Employ an additional 

full tine probation officer; (1) initiate contract services of a 

female Juvenile Probation Officer and matron; (3) concentrate 

services on those juveniles ~lho are on the verge of commitment; 

(4) emphasize more intensive counseling~ (5) provide counseling 

services for parents of juvenile delinquents; (6) locate and 

train foster parents; (7) purchase an autoI'1obile equipped with a 

police radio: (8) C:O'-i.sJCI'uct. ac~di tional office sj?ace 1 and 

(9) initiate group counseling. 

According to the site visitation consultantPs report, the 

project was initiated in February, 1972, \'7ith the employment of 

a~ additional full ti!'1e probation officer, the purchase of an 

automobile equipped ~:Ji th a police radio, bhe acquistion of 

additional office space. It 'vas found that: contact services with 

juveniles had increased; r.:1ore time 'tvas nm., being spent in counseling 

juveniles and their parents. Four foster homes have been identified 

Three foster parents have received training through counseling, 

Group counseling has been initiated, utilizing a psychologist from 

t.he Community College D The~e appears to be excellent understanding 

by probation people of their roles. Further, it is indicated that 

the judge (ricDaniels) is vitally interested and involved in the 

projects impact on juveniles. No difficulties were noted in 

developing and maintaining the program. hll other county offices 

and agencies were described as being most cooperative with the 

intent of Subsidy. 
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Only tftlO "sImI areas" were noted - the pu.blic school and the 

Sheriff 9 s Department. The main problem seemed to be the latter 

agencies concept of rehabilitation in the co~munity versus that 

done in a training center or detention facility. Nevertheless, there 

was apparent community acceptance of the project. The increase in 

quality and quantitiy of services viaS evident including the contin-

uity of the philosophy of Subsidy in conducting the project. No 

major deficits were noted in the project or its implementation • 

One objective still has to be rl1et, nar.lely hiring a female 

Juvenile Probation Officer and matron. 

Specific recommendations for project r:lodification include: 

(1) spending more time in training public school personnel and law 

enforcement officers in juvenile probation work~ (2) establishing 

another juvenile detaining facility (other than the currently 

used county jail); and (3) the establishing of a behavior rnodifi-

cation programming system for juveniles. 

In summary, it appears that District ~~4 has met most of its 

stated program objectives and has rapidly initiated a program that 

~ is well accepted by the community. Further, it appears that most 

offices and agencies involved are interested and committed to the 

program's objectiveso The data in the accompanying table 'illustrate 

'I:;he kinds of juvenile offenses. deal t with 0 Further, the o'cher table 

illustrates low professional functions are dcployedo It is note­

'rJorthy that 36% of the time seems devoted to direct counsel with 

juveniles 0 Conferences with the chief probation officer suggests 

that Subsidy funds have permitted an estimated increase with 30% 

for counseling over 19710 
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ACTIVITIES 

TABLE I 

Sampled Activities of Personnel 
in Judicial District 1V 
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% 

Supervision and Counseling of Juveni1es •••••••••• o.27.0 

preparation for Courto~o.ooo ••• oo ••• o •• o.ooo •• oo.o.13.0 

Conferences with Parentsoooo o .ooo •• ooooo ••••••••• o.12.0 

Travel 0 0 0 0 •• 0.0 gOO 0 0 e 0 0 0 0 0 ••• 00.0000000 •• 0.0., •• 00: 0 .15.0 

Professional Consultations 
(judges, law enforcement, schoe1s, social agencies)10.0 

Office Routine 0 • 0 0 0 0 0 0 0 • 0 0 0 000 0 0 0 lit • 0 Q 0 • 0 0 •• 00 0 • 0 .0. 6 0 0 

Conferences with other Counselors ••••• o •• oo• o •••••• 3.0 

Visits to Facilitiesoooo.ooo •••••• o ••• oD ••• Do.oo.o.12 0 0 

Investigations. 0 C ••• 00 •••• 0 ••••• 0 00 •• ~ •• 0 •• 0 •••••• 0 .5 

Job P lacenlent CI 0 0 • 0 • 0 0 0 0 0 0 GO", 0 fI ~ " ., g 0 n ~ 0 • 0 0 0 0 0 0 0 0 •• 0 0 0 5 
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TABLE II 

Nature of Offenses 
Dealt with under Subsidy 
in Judicial District IV 

TYPE OF OFFEUSE 

6.0 B1.j\rglary 1:1 41 Q 0 •••• " ••••••••• '" •••• CI • 0 0 .... 

Curfew 0 •• p • 0 ..... 0 12 0 • '" •••• D ~ ..... .b 0 • 0 •• "" •••• 10.0 
Violation of Probation .•.•••••.••.•.••. 

• 0 0 • 0 • • • • • • 0 • 0 • • • • • • Traffic Violation •••• 
I1arijuana Possession~ ••••••• 

1.0 
.19.0 

Drug Possession •••••• o • " • • • • • . .. 
Petty Larceny ••••••••••••••••••••••••••• 
Possession of Liquor •••••• 

2.0 
•• 15.0 
.10.0 

Unsupervised •••••••••••••••• ... 
• • • • 0 • • • • • 0 • .. • 0 ~ • 00. 

2.0 
5.0 Ungovernable •••••••••• 

Destruction of Property ••••• 10' ••••••••••• 07.0 
Bomb Threats •••••••••••••••••••• • 0 • • 0 0 2. 0 
Grand Auto ~heft. • 0 • • • 0 0 • ~ • 

"' •••••. ., •...•• 1'1.0 
Truancy II' •• go • '0 .. Qo •••• 0 '0 ~ 0. 0 • .- 0 ••• " 12 0 • •• 2. a 
Possession of Deadly Weapon •••••••••••• : •• 1.0 

Runa\/ays. 0 •••••••• . . . . " . 
Assault and Battery....... •••• • •••••• 3.0 
Disturbing the Peace..... .~.. • •••••• 1.0 
Child Neglect •••• '" DO. • • • ~ 0 

Rape •• c •• oOft 
• • fI • 

Arson. G ••••• 0 0 0 ••• 0 •••• ~ • . . " .. 
Gambling ••••••• • • • • a • 0 0 • • • • • • 0 0 Q • 0 • • • • • 

Grand Larceny ••••••••• ~.~~ 
o • • Paint Smelling.Q •• 

Breaking and Entering •• oo 

.000. • 0 .0. • • • • . . . . . . .... . . . . . . . " . . . -' . 
Otller ... 0 0 a 0 ••• a 0 ... 0 ............. a C • (I. ... q. 0 0 • • • 

24 
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JUdicial District #5 - Ha't'7thorne &. ';;Iol"l.opah 

District 5 states as its progrClltJ. purpose, "To provide 

specific programs of supervision in the community for delinquent 

children, who might otherwi~e be committed to a State juvenile 

institution, following a court defermination that the child is 

delinquent." tiore specifically, the "program" purposes: (I) em­

ployment of one full time counselor for the District; (2) increase 

the salary of one part time probation officer (in !1ineral County 

area) by $50 0 00 per !l1ontll to $150000 per month; (3) provide indi­

vidual and group counseling for selected juveniles; (4) ascertain 

that all conditions and restrictions of probation are being met, 

(5) make monthly reports to the Juvenile Court Judge; and (6) assist 

the Juvenile Court Judge and Probation Officers in formulating some 

plan for family counseling for thefaroilies of delinquent 

children. The proposed first year budget request seems to sub­

stantiate the above ~pecifics of the proposal, at least for the 

major expense items of salary, and travel expenses for such a large 

dis·trict. 

A site visit report ~ilted September p 1972, confirms the above 

described specific objectives of the proposed prog1:-am being inL?le­

mented. A full time counselor has been eM~)1oyet'l. 

The site visitation also found: (1) truancy in Hawthorne schools 

decreased by 1.4% over 1971, (2) a Truant Officer Program has been 

indicated; (3) juveniles have volunteered to receive counseling f 

(4) attitude of high school student body toward law enforcement has 

evidenced a positive change, (5) closer supervision has been 

given to probationers; (6) there have been no recommitments this 

year to state training schools.. The site visitation noted that 

the community has accepted the It program II we110 There is a better 
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working relationship between school personnel and project personne11 

that counseling has had a positive effect in reducing recommit-

ments as ~vell as probable new cor.1.T!li b'"'lcnts; ct~_ ... tha'c yon"l;.hs are 

seeking counseling. 

Weaknesses noted were~ (l) little success in meeting the ob­

jective of family counseling; (2) geographical area of the District 

is too large, as supported by the fact that about 3/4 of the 

~robation Officer's time is spent travellin~ - much mere than of 

any other district; and (3) the role of the CounselOl.:' seems ill-

defined in the Tonopah areao The consultant also notes that 

"the project could be modified to acquaint and orient other agencies 

personnel as to the objectives of the project ..... " 

Table II shows, contrast to the other distriets there i~ 

little contact ''lith' the law enforcement or legal {courts} 

agencies~ At the same time there appears to be con~iderable effort 

at "group couIlseling" which does not exist in ,t.he other districts, 

, except Clark County. 

In summary, it appears that specific project objectives of the 

program are not all implemented but there is evidence of general 

improvement in the "situation" of District #5,. 

In summary the follmving program modifications should be consideredo' 

10 Reconsider staffing patterns to reduce excessive travel 

'tvhich depleted professional impact .. 

2 .. Bring in a consultant to reviet." the group counseling 

objective o It may be, as has been found \-lith certain socio­

economic levels, group counseling is simply not effective.. This 

is important, since such group counseling is related to family groups 

30 Increase inservice to cope with the unique characteristics 

of the population being served .. 

1 ,I 

JI 
Ii 
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ACTIVITIES 

TABLE I 

Sampled Activities of Personnel 
in JUdicial District V 
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% 

Supervision. amI Counseling of Juveniles".oo ............ 23.0 

Preparation for Court •• ooo ••••• o.ooo •• ooo •• oooooo •• 

Conferences with Parents •• OOQ'.OOOO ••• OOO.O •• O •• ~ •• 

Travel 0 •• D • 0 0 0 • 0 ... 0 0 •• 0 GOO 0 .. 0 lit 0 • ~ 0 0 a CI • 0 0 • 0 •• 0 0 ., IJ " (J .23.0 

Professional Consultations 
(judges, la'-'l enforcement, schools, social agencies)lO .. O 

Office Routine 0 ••• 0 0 • '\ • 0 ............ 0 0 ............. 0 0 ••• 0 .18 0 0 

Conferences with Other Counselors •••• o.oo •• o.oo •• oo13.0 

Visits to Facilitieso ... oo •• o •• o ••••• o~ .... oo •••• o •• o 5.0 

Training Sessionso •• oo ............ ooo ........ o ...... .. 

Job Placement. 0 0 Q 0 .... 0' " • tJ 0. -Q .. 0 ••• 0 9 Q • 0 • 0 ••• 0 • QQ •• Q ••• 
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TABLE II 

Nature of Offenses 
Dealt with under Suhsidy 
in Judicial District V 

TYPE OF OFFENSE 

Burglary .. 0 ••• 0 ., 0 0 •••• 0" 0 • 0 • 0. ••••• 0 • D • 0 0 • 

% 

2.0 
3.0 Curfe\"V .. 0 0 •• D • 0 ,. " 0 fI 0 ••• 0 0 0 • 0 •• 0 • ct " 0 0 0 .... 0 

Violation of Probation. •• .00",.0_ o • •• 3.0 . . . Traffic Violation ••••••••••••••••• 
Marijuana possession •••••••• o •••••••••• 

Drug Possession •• o •••••••••••••• • •••• 

Petty Larceny ••••••••• 8.. . •.•• 
Possession of Liquoro •••••• oo •••••••• 

Unsupervised •••• ooo •••••••••••••• •• 

039.0 
5.0 
2.0 
4.0 . . . 

00. 0 

o • Ungovernable ••••••••• 
Destruction of Property. ~ • • 00. 0 000 .00 0 

Bomb T11rea ts .., ••• " •••••••• 0 • " " • 0 0 • 0 • 

Grand Auto Theft •• oo •••••••••••• ••••• 
00. 

RUna\olays ••••••• 0 0 ••• 0 

Truancy ••• ooo •••••••••• 

000 • ~ • 0 0 0 0 0 0 0 0 • • • • 0 

~ • • • 9 " • .. .. 0 • 0 • 0 • 0 

possession of Deadly Weapon •••••••••••• e 0 0 

Assault and Battery •••••••••••• .. . 
Disturbing the Peace. 
Child Neglect ••• ooo ••• 

o 0 • 0 0 0 0 0 0 0 0 • e " 0 .. 0 • 

.0 • • ~ a • • 0 • • 0 0 0 .. . .. 
Rape 0 ••• D •• III 0' .. 0 • -e 4 0. 0 0 • Q • Q • ~ D • III • 0 0 • 0 0 0 0 • 

Arson 0 ". 0 0 0 fI 0 0 0 0 0 CI • 0 .. 0 0' III '" • '" 0 __ 0' • 0 •• 0 0 • 0 • ., • • .. 

GaMbling 0 • (I 11 a 0 0 ... 0 0 '0 •• 0. • 4 0. 9 9 tr; ... Q 0 0 ••• .0 ,. 

Grand Larceny. • ••• 0 ••••••• 0 ••••••• 
00 • 0 

•• 

Paint Smelling.Qo •• ooooooo.~o.o •• oo.o ••••• 

Breaking and Entering ......... o .0.0 •• 00 •• 

other ...• ct • ., •• 0 III 0 0 0 0 0 • .0 _ • 0 ••• 0 0 

6.0 
1.0 
6 .. 0 

5.0 
8.0 
1.0 
3.0 

2.0 

2 .. 0 

2.0 
.5 

2.0 
.5 

28 
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Judicial District 1F6 - I.lovelock & Winnemucca 

Ao District 6 has had tvlO proposals: 

1. Lovelock: Requested a full time deputy probation officer 

for the purposes of: (a) providing secretarial help and keep 

records on a current basis: (b) freeing the Chief Probation Off~cer 

for counseling and supervising of juvenile offenders~ (c) providing 

availability of a juvenile officer during the absence of the Chief 

Probation Officer. 

20 v17innemucca: Requested a female Detention Supervisor and 

three female Detention Personnel. The objectives of the project 

were to: (a) deal with juveniles ,·Jithin the community in order to 

reduce commitments to state institutions; (b) reduce, thereby, 

travel to institutions; (c) restrict the movement of probation 

violators 't:dthout commitment~ (<1) effect cO:roIT1unications through 

the Sheriff's Office with the court and Probation officeo 

B. Sampling of Professional Activities 

A daily log was kept by the Probation Officer and personnel in 

Pershing County to indicate the amonnt of time spent in various 

professional activities for the period reported. 

The greatest single activity was that of office 't:lOrk and 

correspondence which accounted for one-half. of all activities 

time. Supervision and conferences with juveniles took 13.8% 

of the time sampled, conferences with parents one-tenth of the 

time (10.6%). One fourth of time ~Ilas spread among all other 

activities. 

Considering the objectives stated for the Lovelock office, 

it would appear that a good deal of time 't'las spent in meeting the 

.~ 
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. ! 
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objective of handling the secretarial duties and keeping records 

on a current basis. It also appeared that more time was made 

available for working ''lith juveniles and their parents .. 

The vJinnemucca office objectives regarding dealing with 

juveniles in the community in order to reduce commitments are 

supported by the site visit report, in that no time ~'las reported 

in travelling to institutions, and a higher proportion of time 

~'las reported spent t1Jith juvenile and their parents .. 

Co Visiting Consultant's Report 

A consultant visited the probation office at Loveloc! on 

September 21, 22, 1972, at Hinnemucca on October 6, 1972, interviewing 

the District 6 personnel and school officials. The report 

indica·ted ~ 

2. 

1. Loveloc!:: 

a. Closer supervision of juveniles. 

b 0 Riore counseling t'7i th juveniles 0 

c. Conditions of probation closely supervised. 

d. Girls with problem children ''lere voluntarily coming to 

the female Deputy Probation Officer for Counseling .. 

eo The number of probationers have decreased, with approx­

imately ninety pF);t:cent of the cases being handled on an 

informal, rather than court, basis .. 

f .. Offenders t'lere brought to t,vinnemucca detention. 

~iiinnemucca : 

a .. A remodeled barracks building for a detention facility 

made it possible to keep offenders locally rather than 

transporting them to state facilities. 

bo Local detention reduced travel time that was used for 

1 
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counseling purposeso 

c. COlTImunications through the Sheriff's Office has been 

established .. 

do There is 24-hour coverage in the detention facility .. 

eo A 90% decrease in crimes against person and burglary was 

noted in Winnemuccao 

f.. Monthly training sessions were ins'i;i tuted. 

It would appear, from the sampling of professional activities 

and the reports of the visiting consultants, that in general the 

objectives of the t't'lO projects were being met, also utilization 

of the personnel added by project funds was consistent with the 

needs demonstrated in the project proposals. 
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~CTIVITIES 

TABLE I 

Sampled Activities of Personnel 
in Judicial District VI* 

32 

% 

Supervision and Counseling of Juveniles,.oooo •••••• 14.0 

Preparation for Court~ .. oo~.oo •• oooo.o.ooo ••• o •• o •• o 400 

Conferences with Parents •• oo ••• oooooooooo •• oooo •••• ll.O 

Travel. 0 • 0 0 0 • 0 0 CI 0 0 0 a 0 0 " • e ••• 0 • a 0 0 0 D • 0 •• 0 0 • 0 (I 0 • 0 0 0 0 0 400 

Professional Consultations 
(judges, law enforcement, schools, social agencies}lO.O 

Of f ice ROll ti ne 0 • II • f/' • 0 0 0 0 0 • 0 •• 0 0 0 a ••. 0 ••• a 0 fII •••• 0 • 0 0 • 50 • 0 

Conferences with other Counselors.oD •••• o ••••• o •••• 4.0 

Visits to Facilities.o •• oo o ••••••••••• o •••••••••••• 

Investigations 0 • 0 • 0 Co .000.0. a • 00 CII •• 0 •• 0 0 a " • 0 • 0 " 0 • 0 0 0 2., 5 

Job Placeraentooo .. ooooooooo ••• eo.oooo •• oooooooo •• oo 05 

*Pershing County Office Only 

l 
I 
1 



t 
L 
f 

, ...;' 

I, : ! , ' 

\ ' 

.,/1 
:1 

J •' 

II 

• • • 

TABLE II 

Nature of Offenses 
Deal t ,,,i th under Subsidy 
in Judicial District VI 

TYPE OF OFFENSE 

Burglary ••• o •••••• o.......... .0 •••••••• 0 

Curfew ..••.•• o.o •• e.o.ooo.ooo •• oo eo •• 0 

Violation of Probation ••• • • • 0 0 o 0 0 d • 0 0 0 

• 0 10 0 0 Traffic violation •••••••••••••••••• 
11arijuana Possessiono. G ••••• o ••••••••••••• 
Drug Possession.~ •• oa •••••••• o ••• a. •• 
Petty LarCenYoeoeoooo ••••• ooeoDoeooeoooooo 

Possession of Liquor •••••• ooao ••••••••• _o_ 
Unsupervised •••••••• o ••••••••••• o •••• 

% 

10 
7.0 
300 
3.0 

Ungovernable •••••••• o •••••••••• ..020.0 
Destruction of PropertY ••• ao.o~ •• . '" • • 0 

Bomb Threats ••••••••• o 0 0 0 • • • 0 0 • • • 0 u 0 • 

Grand Auto Thefts. ao •••••••••••••••• o ••••• 
Runa't'l1ays •••••• 0 •••• 

Truancy •••••••••••• • 0 0 • 00. 0 0 • 0 0 0 0 0 • • 

Possession of Deadly Neapon.", ... 
Assault and Battery ••••••••••••••• 
Disturbing the Peace •• o •••••••••• a ••• 

000 0 0 0 

Child Neglect. o 0 • • • o • 0 0 0 0 0 ~ 0 0 • 0 .00 • 00. 

o 0 g • 0 0 000 • • • 0 0 Rape 0 • 0 • 0 0 0 0 • 0 0 

Arson 0 0 • 0 0 0 • 0 0 0 0 •• 0 • • 00. 0 0 0 0 0 

. . . . ~ 
o 0 0 0 0 • 0 0 • 

Gambling .••... 0.00.00000000000000.0 0 •• 0 0 •• 

Grand LarcenYoDeeoo •• oooo •• o •• oooooooo 

Paint Smelling~ooooooo.oo.o.ooeoo.Dooooo.o 
o ~ 

Breaking and Enteringoa.a ••••• o.o •••• . . . 
Otller 0 • CI 0 0 0 0 • 0 0 0 0 • 0 •• 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ~ . . 

.5 
105 
6.0 

33 
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Judicial District #7 - Ely 

The goals of the project, as 't'1ritten in the proposal were: 

(1) to bring service and help to pre-delinquents and their families 

where services have not now come under existing circumstances: 

(2) to provide increased support to an existing volunteer program; 

(3) to provide a coordinator bet't'ITeen needy children, needy families, 

volunteer workers in our program, and State and public agencies as 

to where help can be obtained~ (4) to provide 'individual' 

attention to delinquents, pre-delinquents, substan~ard family 

situations and dependent children. The proposal indicates that 

the funds were expended for a full time director in Lincoln County, 

a full time director in White Pine County, along 't'.rith necessary 

expenses, including facilities and equipmento Specifically, 

cooking facilities at the juvenile detention home in t'Jhite Pine 

County \l7ere acquiredo 

A site visit substantiated the following: 

(1) A director of t:he Volunteer Program in T'Jhite Pine County, 

a Director of the Volunteer Program in Lincoln County, and a 

Probation Officer in ~1hite Pine County 't'ITere employed; (2) the 

site visit found that all objectives have been implemented: (3) an 

increase of service over previous years was noted in the follO't·dng 

service areas: (a) placed on probation: (b) released from probation; 

(c) formal court hearing; (d) informal hearings; (e) detention; and 

(f) commitments; (4) It is further noted that the recidivism rate 

for juveniles returned to active case load status ".00 is 10~, 't'lhich 

is a 50% improvement over last year~" (5) The proposed detaining 

facility (addition of cooking facilities) has been accomplishedo 

It. provides an informal and home-like atmosphere "'t'l1ith security. II 
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The site report further notes that the project director 

(Judge Wilkes) has done an outstanding job of organizing and imple­

menting an effective juvenile delinquency program, for a small 

community which is within the basic preMise of the Subsidy program, 

i.e., that jvvenile programs should stress rehabilitation within 

the community rather than upon institutions. Project personnel's 

understanding their rQle and commitment to objectives were excellent. 

9A~ major const.raint. occurred a::'i:2r the projec'c 0 s initial 

implementation. This problem is related to a position taken by the 

Hhite Pine County Commissioners. The lJhite Pine County Probation 

Officer resigned his position in April. As a result of a Commission': 

imposeu salary ceiling, a replacement had not been obtained at the 

time of the site visit. Other constraints noted were: (1) limited 

transportation and maintenance expenses for t~vo automobiles 

purchased through project funds. As a result, Judge Wilkes filed 

suit, on August 18, 1972, against the commissioners to ".o.abrogate 

the above noted constraints and to meet conditions specified in 

the funded project." There appears to be no indication as to 

when this legal action will be resolved. This pending legal action 

has delayed the Commissioner's approval of the program v S rene\'Jal 

for the funding period December I, 1972 - June 30, 1973. 

Overall, these constraints have reduced the potential far project 

~I services, but not the immediate services. Evelyone involved ~lith 

i 
'II!-i~!"~ 

.-". ______ ' __ ."', ;1 

·the project (project personnel, school personnel, parents, juveniles) 

have adapted ~lell to the project objectives. Cooperation has 

been high. Another constraint has been 'tAJith the County Sheriffvs 

Department, which apparently has misunderstood the basic intent of 

the Subsidy program, i.e., rehabilitation versus punishment. 
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In summary, nevertheless, District 7 is meeting its project 

objectives 0 Also, it is carrying out a juvenile delinquency 

program that is effective and acceptable to all involved. Further, 

it appears that much of the success of this program is due to 

commitment, interest, and ability of the personnel involved -

particularly Judge Nilkes. The information in Table I provides 

support for the efforts of the program in District 7; overall, 

this district presented well prepared documentation I for the program 

and its successes - witb th~ only major problen (71% of the offe~se~) 

being traffic violations. It is coraMendable that the program pro-

vided training sessions and that here (as in District 5) there 

was little indication for the success of this project with the 

people involved, i.e., communications. Approximately, 45% of 

the time expended during the sampling period "las in conference or 

consultation with people {including parents) in the project's 

activities. Further, this table also indicated that program 

personnel expended little time during the saD1pling period (9%) in 

office work and correspondence. It is also interesting that this 

program did not expend any time on job placement and high school 

visits. This was a function detailed to volunteeJ:.~. 

In summary the follmving program modifications should be 

considered 

1. Organize a consistent record keeping system, wherein 
services can be analyzed on a cost-unit basis. 

2.UA training program for local law enforcement personnel 
should be organized with emphasis upon pre-delinquency 
and probation problems. v 

Finally, it appears that the "main weaknesses" of the volunteer 

program have been alleviated by hiring of additional supervisory 
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personnel, with the providing of tra~ning sessions to expedite 

volunteer effectiveness. 
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ACTIVITIES 

TABT.JE I 

Sampled Activities of Personnel 
in Judicial District VII 
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% 

Supervision and Counseling of Juvenileso ............ 24.5 

Prepara tion ~for Court;, •••• 0 •••• 0 .............. 0 • 0.. • • ... 7.0 

Conferences with Parents •• o ••• o ••••••••••••••••• o •• 9.0 

Travel 0 • 0 • 0 0 0 0 0 • 0 CI 0 0 0 • 0 • ~ 0 • 0 0 0 0 • 0 0 ••• 0 0 0 0 0 0 • '" 0 0 @ •• 018 0 5 

Professional Consultations 
(judges, la\" enforcement, schools, social agencies)15.0 

Office Routine 000. 0 0 0 0 0 0 00. lit " 0 0 0 0 0 • o. 0 •• 0 0 CI ••••• 0 0 • 

Conferences with other Counselors ••••••••••••••• " •• 9.0 

Visits to Facilitiesoooo •••• oo.oo •••••••••••••••••• 1.0 

500 

Investigations •• ~ •• o ••• ~ ................. ~ •••••• o ••• 2.0 

Job Placement. 0 0 o. Q •• 00 ..... 00. lit 0 0 0" 0".00. c: 10;0 •• 00 ••• 

Group CounselingaDo.o •• o.o~ooooooo.q.ooo.o.oo.ooooo 
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TABLE II 

Nature of Offenses 
Dealt with under Subsidy 
in Judicial District VII 

TYPE OF OFFENSE 

Burglaryv •••••••••••••• 
Curfe~J 0 0 • II 0 • 0 0 •• Q • 0 0 ••• 

o • • • 0 0 • • 0 • 

o 0 0 • • • • 0 • • • • • 0 • 0 

Violation of Probation ••• ~ •••• ~ •••• ) •••• 0. 
Traffic Violation •••••••••••••• 
Marijuana possession •••• o. 

o .. • • 0 0 . . • 0 

Drug Possession ••• o •••••••••••• ••••••••••• 

Petty Larceny ••••••••• o 0 e e • • • 0 • • G • • 

possession of Liquor. • 0 • • • • .. • 0 • 0 • 0 • 0 0 Q 0 • 0 • 

o fit 0 0 Unsupervised ••• v ••••••••••••••• ••• 
Ungovernable.oooooo ••• o •••••• o •••• ooo.ooo. ... o • 0 $ Destruction of Property. 
Bomb Threats ••••••••••• .. u 0 0 • 0 . . 
Grand Auto Theft. o • Co .. 0 • • 0 • 0 .0. 
RunawaYSoaOOD •• a ••• OD •••••••••• 

Truancy.o.oo. __ o~ ••• o. 000000 e .. • • 0 0 0 • • 0 0 

possession of Deadly ~veapon •••••••• 0 •• 0 •• 0 

Assualt and Batteryo@ ••••••• o ••••• o 
Disturbing the Peace •••••••••••• •• 
Child l1eglect. • 0 0 0 0 • • a 0 0 o 0 10 • • • • 

Rape ... 0 • 0 D •• 0 ••• 0 0 • 
GO. • • • 0 0 • • • • 0 

Arson. 0 •••••••• 0 •••• 0 0 •••• 0 ••• 0 ... 

•••• 0 

00.0. 0 

• • 
o 0 0 0 

Gambling •••• _o ••••• o .. • 0 0 • • • • • • • • 0 • 0 • • • 

Grand Larceny. • 0 .0. • • D • a • • • a 0 0 • • .00 .0. • Q • • 

• • • 0 • a 0 • • 0 0 • • • • D • • 0 0 • PC'l,in-t: Smelli.ng ••••• 
Breaking and 'Entering. o 0 • • .0. 0 0 • 0 • 0 ~ 0 0 

Ot11er 0 0 • 0 • 0 0 0 0 ••• 0 g • G ••••••••• 0 goO • ., CI 0 1;1 • • • 

% 

2.0 

2.0 
4.0 
2.0 
2 .. 0 
8 0 0 

6.0 

39 
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CLARK COUNTY - JUDICIAL DISTRICT VIII 

I. General Purpose and Objectives of the project 

(1) Provide increased protection to the community 

through well-developed, highly intensive programs and 

probation supervision of these youth in the community 0 

(2) Reduce the commitment rate to State juvenile 

correctional institutions by twenty-five per cent or 

more by providing higher quality services to selected 

youthful offenders. 

IIo Intensive Quality Services 

The program selected youth 'ttlho did not cornmi t the 

more serious crimes against society, but those ''1ho could 

h~, rehabilitated in the community ,\\1ith the use of 

alternative living conditions, jobs, educational services 

and Professional and intensive counselin<Jo 

lo Group Homes - the Ettie Lee Hor'le for Boys and 

the Regina Hall Ho~e for Girls were established in 

November to provide a home~·like situation for twenty-

four 

whom 

homes 

daily 

children in the Southern Nevada area, twelve of 

are in the Probation Subsidy Program. These group 

have parents and staff living at. the home, providing 

care, attention and counseling for the children. 

Their programs are well-rounded and inclun8 educational, 

vocational, and social activities for t ' ..... kids. 

2. Professional Parents - these well-traineJ and 

enthusiastic couples accep~ the responsibility of 

caring for yqung boys or girls in their homes. Hany 

I' 

" 

i. 
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41 
of these children have never experienced stable, consistent 

and genuinely caring families before. The professional 

Parents are trained by Juvenile Court staff, psychologists, 

mental health consultants, and specialists in a variety 

of areas. 

The, parents accept and deal with many of the problems 

the children bring with ,them; their goal being to help 

the children deal with their problems and be able to 

cope with difficult situations they may encounter in 

the future. 

3 0 Vocational Programs - the mainstay of the 

vocational program for boys is the Recycling Plant. In 

cooperation with the Beverage Industry of Nevada and 

the County, a recycling plant handling up to 40,000 

pounds of aluminum cans, glass contain.'9rs and bottles, 

as well a.s bi-metal products has been opexating. This 

plant provides boys an opportunity to learn and develop 

meaningful work skillsy such as truck and forklift 

driving, operating machinery, etc. The boys start at 

tlle minimum wage and can earn more as they develop 

in the program. 

40 ,Day Care Coping Center - this center, located 

on Desert Inn near Boulder High'\vay, provides a plaGe ' 

for Probation Subsidy girls to go during the hours they 

are not in school. At the center, the girls learn 

cooking, sewing, hygiene, as well as receiving educational 

and vocational counseling. Busses and drivers provide 

14' ____ .,' '--,.,,--____ , '7 .. ~--"~",-,"",;"'" , .... ~'_, ,,"'. ,,''''' ..... '-: .;_""~"'".""".,._'_';-~"""'"' ,--"".., .... "'-,,.,-""--- "'-;-,'-,--'----'-.---------------.--'.-----"-" .. --,'"'''',-". --". 
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12 
transportation to and from the Center for girls from all 

over the communityo 

5. Educational Services - private reading and 

academic programs have !:)een provided for the children 

in the Probation Subsidy Programo A great majority of the 

kids that enter the Juvenile Court process are many years 

behind in reading and other a0ademic skills. Tutoring 

is provided up to three days a week to help bring the 

juvenile to a level \'7here he can feel comfortable in 

a regular school situation. 

6 0 Intensive Counseling and Supervision - the 

Probation Department now works in four basic teams 

consisting of~ 

(a) Probation Officers - those handling Probation 

Subsidy kids have caseloads of around t"7enty. 

(b) Para Professionals - v7ho have a variety of back-

grounds and skills - all of which are 1i'70rking to 

help rehabilitate juvenileso 

(c) Volunteers - citizens ,··,ho are trained in various 

areas to help per~anent staff provide hetter services r 

programs and counseling for kids. 

(d) Off·-Duty Police - representing e"ery lay] 

enforcement agency in the County. These men and 

women work as counselors, not as "arresters" in 

the Probation Subsidy Program - helping the juveniles 

and developing better police-community relations. 

(e) Ne"t<'7 Careerists - who are in training to become 

Probation Officers. 

.~"'"'-......... .." ... ''' .... ~ .... ,~~-.. ~,,,,~~~:::::-.;.~ .. : .. ::::::.~:~ .... ~;:"'--:-;;::.-,~.,.""",:::,:,..-:::;:.:~" , __ ,'~"" ___ L~""".""'_~~"_""~ ,. __ . ___ •. _ .. ,_ ...... ~ . 
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(f) Youth - clients who have been rehabilitated 

by these services and are now ready to help other 

kids ~vho are having problems 0 

70 The above programs are in effect now and are 

operating within the program objectives. 

Structur~4 }?-e.9-d~ng Program for Subs,idy Juven.iJ~s -

Kearning Foundations" a private organization, was r.c-

tained to operate the structured tutorial method in 

reading with one tutor for every five juveniles. 

Twenty (20) juveniles (Nean IoQo 107) "Jere drawn 

from the program after fou.r months of tutorial exposure. 

They had received fifty hours of 'tutoring 0 

The Comprehensive Test of Basic Skills was used. 

Table I illustrates relevant information on this 

group of juveniles 

Table I 

Average Score of Juveniles Before and After Tutoring 

-----------nG-:=:raae-pTaceiilent" ... - --­
Reading Pr'etest 

Average 

Vocabulary 

Comprehension 

---.---~ -~---- --.-~ 

Grade Pfac~l1t: 
Posttest 
Average 

6.6 

6.2 

Applying a statistical formula, the gain in average 

scores ~"as at a highly significant level. 

The notable increase in juvenile scores on vocabulary 
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41 
and comprehension in reading suggests chat the tutorial 

program has a positive effect on juveniles in the Clark 

,County Juvenile Court Subsidy Programo 

While the average age of the juveniles approximated 

15 years, their reading still requires. if.1Ork. Nhat is 

significant in this instance is that the juveniles made 

a gain of over one grade placement in just four monthso 

Assuming similar conditions in a classroom in ;:t public 

school, these youths coulcl be at 9Ut and 10th grade 

level in 10 months1 a point in education COJil.mensurate 

~oJi th their age 

This study shovvs two maj or aspects of Subsidy: 

1. That juveniles can significantly improve in 

reading -- a basic tool skill for their futuro. 

20 That rehabilitation, although positive, takes 

time. It further suggests, that Subsidy should run at 

least two to three years for appropriate impact on a 

juvenilevs reading development if real change is to be 

made 0 

. ,.-. , .. ~- .~ ~ ... .... .' ". 
"~--~--'--""""~ .. ~' .. -~""-~-~"~ 



f 
( 

" .. ' 

r 



r 

l 

•• • :. 
• 
-.• t 
i 

[II 

a 
II 
PI .. 
··L .... 

45 

Statistical Suro.mary Clark County 

Total Application to Probation Subsidy 

In 9 months 88 

Total Accepted 71 

@Released to Community 14 

*Committed to State Institutions 6 

Still Active 15 

Total Number 
of Children 

Prog~am Elements . Involved 

Recycling Plant 13 . 

Coping Center 30 

Learning Foundations 49 

Counseling 62 

Short Term Detention 6 

Focus 5 

Alternate Living Situations 41 

@Satisfactory adjustment 20% 

*Elko and Caliente 8% 

Perc~_~~ag~ 

2504% 

42.3% 

69% 

87.3% 

8.5% 

7% 

57.7% 
:1 
i~ 
'I 

1 
l 
l 
~. 
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TABLE A 

Clark County 

cmWARATIVE INSTITUTIOJ:1AL Cm,1r1I'I'I:1BNTS 

JANUARY - AUGUST, 1971 
JMlUAny - AUGUST, 1972 

Ne\A] Commitments 

1971 
1972 

Reduc~d: 

Total Con~itments 

1971 
1972 

Reduced: 

Total Referrals 

1971 
1972 

Reduced: 

Total Dispositional Hea~~~s 

" 

1971 
1972 

Increased~ 

167 
117 

50 or 30% 

190 
135 

55 or 29% 

3377 
2965 

412 or 12% 

707 
781 

74 or 11% 

46 
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PROGRAM COSTS - JUDICIAL DISTRICT II 
47 

Cost estimates ~vere made to show the range of kinds 

of services that were rendered to selected cases. The 

estimated cost of services through juvenile services 

indicates approximately eight hours of interview and 

intake; eight hours of reports and supervision; t~.,o to 

four hours of conference; five days in detention. These 

base costs are $750. Add that to other figures, i.e., 
, 

$825 fo~ Sub~idy Supervision and Counsel 
$150 Foster Home Care 
$ 35 r1edical 
$750 Basic Court Services 

$1750 

A..T1other case which has been in the unit for six 

months shows processing 'costs as $800 (since he 'vas in 

on his fourth count); $35, routine Medical;, $450 "'hich 

includes PO time: including travel time~ records processing. 

time with parents, agencies, etc., coming to a total of 

$2560. 

Another case, a non-foster case, has been in the unit 

for eleven months show $300 for juvenile court process; 

$750, involving supervision by PO, court records, etc, 

coming to a total of $1050 0 

One has been an unusual cost. The juvenile has 

been in the project for nine months. Costs '~'lere $1350 

for foster care: $400 for court and juvenile processing; 

$250 for medical and dental; $150 for clothes; $75 

for a bed; $675 for supervision, et.al. Total cost = $2900. 



.:" 

•• :'t 

t 

:1 

I 
!: 
r 

',. 'J, 

l 

.~ 
, , 

1 

:1"1 .; 
-­
II: 
.... ! .. , •' 1 ~ 

-. . ; • : 
.r .1 .: 
• .' rJ, 

• • , 

(I 

II ,. 
I 

1 

• > .\ 

III .~ 

!i 

48 
The above illustrates a range in costs for subsidy 

cases from $600 to $2900 with a mean or average $1900 

per case ~o dateo It is the estimate of the project staff 

and the chief PO that costs could be reduced by taking 

children into subsldy the first time rather than after 

the third or fourth violation~ in short .. preventive 

maintenance • 

! ! ' 
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PROGRAM COSTS - JUDICIAL DISTRICT VIII 

Clark County Subsidy Cost Estimates If by Worker Load 

I., Cost Analysis 

With its diversified program, CCJC adjusted its 

average costs per child, per month in the follm"ing way: 

Coping Center 

Recycling Center 

Learning Foundations 

Profll staff Svs 

Court Costs* 

$ 10.50 

13.32 

10.00 

268.00 

$168.00 

$393.47 average cast 
per juvenile per month~ 

$561 .. 87 if court costs 
are added 

The above categories \'lere necessary to identify 

since not all Subsidy youth were recipients of all 

categorical services. Part II w'ill illustrate ~"ith its 

sample of cases hm'7 they were applied. 

Nevertheless, the services reflect cost of per-

sonnel, supplies, equipment, arts and crafts, tools, 

utili ties, special medical costs, residence a"lay from 

home, transportation, training of staff, and special 

consultants. 

II.. Illustrative Cases and Their Costs 

These eight cases were c1ratm randomly from 71 

initiated into the Subsidy program. Each case is 

su~~arized so that the reader can quickly scrutinize 

tv-hat services tv-ere applied. 

~';Not included, since such costs covered all juveniles 

including those on Subsidy. 
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Case A 

Services 
Rendered 

Alternate Domocile 

Cycling Plant 

Learning Foundations 

Time Span 

2 1/2 mo's 

2 1/2 mo" s 

2 1/2 moDs 

ProfVl Staff Service 2 1/2 moDs 
Total 

Case B 

Services 
Rendered 

Alternate Domocile 

Coping Center 

Learning Foundations 

ProfOl Services 

Case C 

Services 
Rendered 

Alternate Domocile 

Cycling Plant 

Prof Dl Staff 

Learning Foundations 

Case D 

Services 
Rendered 

Professional Service 

Coping Center 

Alternate Domocile 

Time Span 

8 months 

8 mon'chs 

8 months 

12 months 

Tine Span 

5 months 

1 month 

7 months 

7 months 

Time Span 

7 months 

7 months 

5 1/2 moDs 

50 

Estimated Costs 
of Service 

$230.00 

33.30 

$670.00 
$958.30 

Estimated Costs 
of Service 

$736000 

8'1040 

3216.00 
$4116.40 

Estirlated Costs 
of Services 

$460.00 

13.32 

1876.00 

270.00 
$2419.32 

Estimated Costs 
of Services 

$1876.00 

73.85 

506.00 
$2455035 

r 
r 
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Case E 

Services 
Rendered 

Alternate Domocile 

Professional Staff 

Cycling Plant 

Case F 

Services 
Rendered 

Alternate Domocile 

Learning Foundations 

Cycling Plant 

Professional Staff 

Case G 

Services 
Rendered 

Cycling Plant 

Learning Foundations 

Professional Staff 

Case H 

Services 
Rendered 

Alternate Domocile 

Learning Foundations 

Coping Center 

Professional Staff 

Average for eight cases 

Time Span 

6 months 

7 months 

7 months 

.,,' _~me Span 

9 :r.lonths 

11 months 

8 Mon'chs 

11 monhts 

Time Span 

2 months 

3 months 

5 months 

Time Span 

7 months 

7 months 

7 months 

8 months 

51 

Est,imated Costs 
of Services 

$ 552.00 

l876~00 

93.24 
$2521024 

Estimated Costs 
of Services 

$ 828.00 

11.00 

2948.00 
$3992056 

Estimated Cost 
of Service 

$ 26.,64 

30000 

1340 0 00 
$1396064 

EstiT!lated Cost 
of Service 

$ 644.00 

70.00 

73.85 

2144 0 00 
$2931 .. 85 

Total Cost $20,792.16 Divided by 8 = $2,599.02 

I 
I 

I 
I 
! 
I 
! 
i' 

t 
r 



" 

;:1' ; 
., , 

II , 
II 
II 
1II 

• • • • • • • • • • • 
II 

" ) 

" , 

• \ 

i ,J, 

52 

Clark Cou'nty bases its costs on the fact it \1101l1d 

reduce commitments on the sub committee formula 0 Ergo: 

186 in 1971-72 and 204 in 1972-73. 

If reduced 25%, then 1971-72 should have 47 less 

conunitments and 51 less cornnitments in 1972-730 

Table A suggests this has been exceeded under 

subsidy assistanceo Therefore, the objective of 25% 

reduction has been mete 

\ 
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CONTRASTS OF COSTS OF JUDICIAL DISTRICTS II AND VIII 

The matter of costs ~'II'hen comparing District #2 

and District {~8 is a Matter of fiscal definitiono Nashoe 

is considered Worker Load Costs versus Program Load Costs. 

An illustration of Program Load Costs in Clark County 

is the Recycling Center. It is estimated that costs 

are the same ",hether there are 5 or 10 youths in the Center. 

The same cq,n be said of the Coping Center. 

Since Clark County was not up to full load in 

September I 1972, it suggest.s that cost "per youth" 

go down when the above two programs are filled to 

capacity. 

The intent and purpose is inherent in Objective 2 

of the CCJC Subsidy Proposal. Ergo~ "Reduce the commit~ 

ment rate to State Juv~nile Correctional Institutions by 

25% ••• " 

If the follo,"Jing comparisons are any inde}c, the 

above objective has he en met by both JUdicial Districts 

II and VIII. Further, the costs are anchored in a 

formula established by the Juvenile Ad~risory Committee 

(Floyd Lamb, Chairman; 3/23/71) 

The average cost in Washoe and Clark counties on 

a random sampling varies greatly per juvenile selected 

for the Subsidy program. 

In Clark County, of the eight cases selected, the 

cost ranged from $958000 to $4,116000, with an average 

cost of $2,600.000 If the total number of juveniles 
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served in Cls:rk County by Subsidy (71) is divided into 

the total Federal and state appropriation for nine 

months ($138,649.00) the cost is $1,953.00 per juvenileo 

In Hashoe County, a sample of juveniles served 

by Subsidy revealed a range fron $600.00 to $2,900.00 

with an average cost of $1~900.00o If the total number 

of juveniles served in Nashoe County (30) is divided into 

the total Federal and St~te appropriation for the 

first nine monthG of 1972 ($39,000.00) the cost is 

$1,300.00 per juvenile. 

The difference in the above costs could be attributed 

to the fact that Clark County has 45% of its Subsidy 

juveniles in alternative living domociles ~Jhile Nashoe 

only had i5% in Foster Homes and none in alternative 

living domocileso Also, Clark County cost includes 

the rent, utilities, equipment, and vehicle costs 

necessary for group living accommodations • 
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TABLE I 

Analysis of Results 
Rural Districts 

55 

Table I illustrates that the heaviest attention -- 25% or more --

1s spent directly with juveniles in Districts I, IV, V and VIlo 

Approximately half of ,that time is given to juveniles in Districts 

III and VI. r·10re time is given to office routi:n:e in the bvo 

IRtr~r diaLricts, (District VI results included Pershing County 

only). Apparently Districts III and VI spend part of Iroffice 

routine" in preparation of cases for court. 

Districts IV and VII seem to have an approximate equity of time 

spread throughout their tasJ\.s" Districts IV v V, and VII spend 

an unusual amount of time in travel in comparison to the other 

three districts. 

Only two districts began use of group counseling for juveniles 

and parents, other than Clarl~ County • 

Alternately, only one records evidence of training sessions. 

The variation among districts is marked~ It also illustrates the 

uniqueness of each district. Further study should be made of 

travel, office routine, and juvenile counseling and supervision 

to determine why these variations e!dG~~;" It is possible that 

reallocation of resources, geographical area reassignments, and 

office systems may have to be considered. 
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TABLE II 

Analysis of nesults 
Rural Districts 
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An exorbitant amount of traffic violations is apparent in 

Districts Ii V, and VII. 

Interestingly, the area of drugs represents little percentage of 

time in all rural areas • 

Truancy considerations are high in District VI, including the 

ungovernable 0 This seems to reflect an interest in prevention, 

since other areas are slight in comparison to other rural 

districtso It i~ probable that si~ilar consideration of early 

apprehension is noted through traffic violations, (Hote also 

Districts I and V.). 
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Compnrison of First Nine Honths of 1971 

Versus First Nine Honths of 1972 
All Judicial Districts 

Judicial % of Referrals 
District Referrals COITIITlitted Committed 

1 1971 
(Carson) 1972 

% GrO\Jth 
over 1971 

2 1971 
(Reno) 1972 

% Grmvth 
over 1971 

3 1971 
(Battle ~J[tn) 1972 

" % Gro\'Jth 
over 1971 

4 1971 
(E1ko) 1972 

% Grmvth 
over 19'71 

5 1971 
(Ha'ttJthorne) 1972 

% Grmvth 
over 1971 

6 1971 
(Winnemucca) 1972 

% Grm'lth less 
than 1971 

(Lovelock) 1971 
1972 

% GrOt'lth less 
than 1971 

7 1971 
(Ely) 1972 

% Grovlth less 
than 1971 

8 1971 
(Las Vegas) 1972 

% Growth less 
than 1971 

Combined Commitr1ents of seven 
of 1971 Vs. First nine months 

1971 - 212 Commitments 
1972 - 134 Commitments 

730 5 00068 
1025 8 .0078 

29% 

2751 15 .0054 
3097 18 .0058 

18% 

71 6 .0084 
114 3 .0026 
13% 

258 6 .0023 
385 2 .0051 
61% 

248 10 .0040 
276 5 .0018 
11% 

564 2 .0035 
552 2 .0036 

2% 

365 4 .0109 
326 3 .0092 
11% 

117 7 .0598 
96 6 .0624 

18% 

3859 148 00383 
3418 80 .0234 

11% 

Judicial Districts (First nine months 
of 1972) 

Difference - 78 or 34% less than 1971 Despite 4% growth of referrals 

1971 - 8963 Referrals 
1972 - 9289 Referrals 

326 Increase in Referrals 
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SUBSIDY EFFECTS ON INSTITUTION EUROLLr1C:NTS 

Nevada youth Training Cen'ter - The Subsidy progran has had a 

profound effect upon UYTC in 10\'1ering the month-end population 

total from a high of 154 in October of 1971 to a 10'1,1 of 104 in 

August. of 1972, a decrease of over 30!~ in less than one year. 

Nevada youth Training Center enrollments h~ve decreased 

steadily during operation of the Subsidy Programo It appears 

that neither vJashoer,or Clar]~ Counties intend to increase com-

mitments to HYTC, but'rather will use other local resources, 

including Clark County '\.'lhich plans increased use of Spring 

I10untain Youth Camp. 

Nevada Girls Training Center - The Subsidy program has had an 

effect on I:JGTC, in Imvering' the month--end population total from 

a high of 98 in f!lay, 1972 to a lm'1 of 61 in August, 1972, a 

reduction of over 30% in three months.. NGTC has nh1ays had a 

lm'7 enrollment during the summer l'1onths, however, it does not 

appear that either Hashoe or Clark Counties intend to increase 

commitments to NGTC, . but rather to continue increased use of 

Subsidy Program (alternative living domoci1es .and Foster Homes) 

and the Home of the Good Shepherd. 

HQme of the Good Shepherd - 'rhere has been an increase in the 

number of commitments to Home of the Good Shepherd, partic­

ularly from Clark and :'Tashoe counties. !lome of the Good 

Shepherd month-end population has increased from a 1mV' of 16 

in September, 1971 to a high of 41 in October, 1972. 

The total commitments for the first nine nonths of 1972 
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19 from Clar,k County and 18 from t'1ashoe County. Doth figures 

represent over 100% increase in commitments for the corres­

ponding nine month period for 19710 This accounts for some 

of the decrease in the NGTC month-end totals as T'Jashoe and 

Clark counties are using aome of the Good Shepherd for com­

mitments rather than the Caliente facilityo Appendix A 

illustrates the change in commitment patternso It must be 

noted that only ttl]'O of those committed to Home of the Good 

Shepherd in the first nine months of 1972 were classified 

as Subsidy juvenileso 

Spring Mountain Youth Camp, - There has been a decrease in the 

month-end popUlation figures - from a high of 67 in fl1arch, 1972, 

to a 10\'3' of 38 in October, 1972 0 It \\Tould appear that the need 

for the Spring Mountain youth Camp has diminished considerably, 

hm'lever, present plans in Clark County call for increasing 

commitments to Spring r~ountain in the immediate future as an 

"alternative" to NYTCo One caution is that the month-end 

reports for Spring Nountain are incomplete and ne;ed further 

analysis to determine the full impact, if Clark County carries 

out its plan for considerably increasing commitments to Spring 

li1ountaino 
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GENERAL FINDINGS FOR 
PROBA'rION SUBSIDY 
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The following is a summary of the findings for the 

Probation Subsidy 

I. Improved Services 

IIo Improved morale amongst Probation Officers 

IlIa Reduced committMents to state institutions 

IVa Improved local care of juvenile offenders 

Va Rural districts funded to meet minimum 

standards. 
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RECOWlliNDATIONS FOR PROBATION SUBSIDY 

The follo't)1ing recommendations ~lJere made af,ter re-

viewing the visitor consultant reports, the individual 

Judicial District Reports, and weighing them against 

the objectives of Probation Subsidy Prograr.1s. 

I. Probation Subsidy should be continued 

II. nural Judicial Districts should be funded on 

a different formula than the Urban Districts. 

III. Special assistanbe should be provided rural 

districts in locating and making applications 

for additional funds at the state, regional, 

and national level • 
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APPElJDIX A 

POPULATIOlil AT INS1'ITUTIONS* 

Institutions 1971 1972 
Sept. OC'CD Novo Dec. Jan Feb. ..• I:Iar. Apr. I-iay June July Aug • Sept. 

l\lYTC 142 154 147 121 107 107 105 115 126 106 108 104 108 

I\1GTC 85 84 84 91 86 88 90 93 98 72 74 61 63 

HGS 16 20 20 20 23 22 23 28 28 29 29 34 36 

Sp. I·~t. 62 60 62 61 64 66 67 66 61 45 42 39 33 

~i 

1',.~ 

*The above to·ta1s taken from institutional reports made to the Departrrlent of Health, Ne1fare, & 

Rehabilitation. 
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