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_.. . .C.h~-Ige to.the,States 
�9 .The=1992ranuthorizaIionofthe JUvenile JustiCeand Delinguency Prev!ntion(JlDP)-Act of. 1974 

?lidd~-d"P.~rt E,~Stati~_-Ch~-fiigi[l~tivitiei, I0 /h~e-~~S~i~nded by -t]lie!..Office Of Juvenile Jostice.Id 
.~elin-ilui~.Pre-venfion (.~J~.~'i~h-e~pirpose-o| PIirt/E~.iI .t~pro.Videjnjfiativesl forStates pariicipat- 
ing;~_thi~F-ormulI G r i t s  Prii-gram tO. demelOp,.idopt, i d  improve policies,anil programs, inl or 
nioreOf I0 specified Challenge areas. 

Challenge Activity D 
�9 ~ Developingand adopting policies and programs to providese- 
": i S : c u r e  settings for the placement of vwlent juvemle offenders by 
" - i~ ~ closing down traditional training schoolsandreplacing them 

- with:.secure settings.with capacities ofnomore than 50 violent 
juvenile offenders with'rdtios~of staff to youth great enough to 

- secure adequate supervision andtreatment. 

Introduction 

Thr0ugh.the.Juvenile .Justice and Delinquency Prevention 
(JJDP)~Act o f  1974, Congress sought:to:reduce the juvenile jus- 
tice system's reliance on large congregate=institutions formost 
juvenile offenders; This goal isstated by .the!e~s~fib._n in s~-  
fions related.to the:deinsfitutionalization Of status and nonstatus 
offenders,_the removal0f j u v e ~ e g  frbm?adul_ t jails, and lock- 
ups; and fla the amendment to ad&ess the disproportionate Con- 
finementofminod~_youth m Sec~e f~.~ties. S~tes ~ d  .local 
co~-t~nitie~s 'are~enco~aged to develop a continuum of com- 

meet _ th~n~a~f~y0~g  :offeh'd'er s ~n__d_ ~th eir families, ~whiie~at " . - 
the samt-tim-~-eias~g co_m_n~unjty saf.ety..~d~ei~tegrity of' 
the court process. - " " 

Juvenile jusfice professionals concur that a comprehensive sys- 
tem of community-based programs and facilities Offers the best 
approach:for Ireating most youthful offenders.~They als0agree 

:the risk.presentedby serious and.violent ju,~enile offenders 

and.violent offenses are becoming more violent." Crime data 
support this trend. The Violent Crime Index (homicide, forc- 
ible rape, robbery, and aggravated assault) fo r juvenile of- 
fenders increased, by 54 percentbetween 1987 and 19917 

To addressthis upsurgeinarrests, Congress has urged Federal 
action to help' States:andlocal communities stem serious and 
violent ju,~erfile crii2ae. To.carry 0ut this congressional autho- 
riziifi0~ri niore " effe(fiyely, .the Office 0f~Juk, enile Justice:~d 
DelinquencyPre"vention.(OJJDP) has adopted'a Comprehen- 
siveStrategy:for~Serious, .Violent; and Chronic Juvenile-Of- 
fenders.- Under thisplan-the fiv~ prin~iples-fOr prevenfing arid 
reducing juve~!e-delinquency.are t0: (1) strengthen families; 
(2) sUpport core social "restitutions; (3) promote prevention 
strategies andprograms; IC4) intervene immediately and effec- 
tively whendelinquent behavi0r Occurs; and (5) identify and 
-contrgl t he - s~pe fc~h tage  of serious, violent, and.chronic 

The~compQ~gff[s[ofthe~CompreheiasiveStrategy are: (1) to 
�9 pr~ent-y0u~"from becoming delinquentby providing pre-. 
oyention programs for at-risk youth,.and (2) to improvethe- 

- .]ff,~eftiltjustiCe system's responset6". ~ 
delinquent offenders through a systeifi 
ofgraduated sanctaons:and a conunuum 
of:treztifit-n~ alte/'~atives..Th-eseralterna- 
fives include imm&liateintervention, 
"_m_terrne~ate. S_anctions;.~d:.community- 

r often require more res .trictive sanction s .  Section 101 Of based~corrections'-sanctions. W..hen 
the JJDP Act states that recent trends show anupsurge inar- appr0pfiate:ffa~se[ sanctionseriiph~ize 
rests of adolescents for murder, assault, and weapons u s e . . .  �9 =reStit-bti0~-ar~. d c o m m ~ t y  service) 
and the small number of youth .who commit the most serious - - ~-- > ~- ;- 
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" q . f  .: . " . . . . 

- The graduated sanctions component recognizes that tradi: 
. tional probation: services -~d gafictions ha~e-n0t had_the re, 

sources to target effectively, delinquentoffenders; partic.iilarly 
serious,violent, and chronic offenders. S~tes:and local~com - 
munities are urg.~l:f0-piirsue?a-,balah~ed ' ai~ptoach" that holds 
offendeis account,able, pto~ct~ public?gafe~; and eithan~ces ' 
the comPetencygf juvenile offenders." 

Although the s~ategy:s_~esses:the-imPortance Of immediate 
intervention ~ d  ~tennediate:s~ctjons,  it~also=recognizes 
the ne_edfor,sec/tre corrections for serious, violent, and 
chronic juvenil e offenders. Central to this concept of se- 
cure eon'ecti0nsis ,community confinement" or "small 
community-baSed faciliti)es that offer intensive ~treatment 
and rehabilitation se~-ie~g~" .~se:facilities~wguld:isffer a 
range of services,, including i fidi~idual affd grbup.e~6unsel - 
ing, educatiofial p-rbg-r~ims, me-dical.services,rand �9 intensive 

$i  ,ooo per bed X 'i6 b ds - 

Bondissue auth0rized .lOye .ar.S=$2,000,000f 

-.Operation, including c ust0i1~, p~bgram; adm~niStmfi0n, Clerical 
staff, and relateditems: : _ . . . . .  : � 9  " - .  .:, - .  , 

�9 $26,000 x 10 S T Y , =  $2~i0,000i(sal~:andbenefits) 

- - $32,000 k 5 staff = $1-60~0~: - ~:.-:- . . . . . . .  - , -  

�9 " Other operati0ns (lOpercehJ.'/fitaffingc6sts) = $42,000 

A 16-bed, medium-secm-i. "_ty juvenile ]de.t.ehti0n facility win cost 
an estimated $12,92~,000 in-cdnsl~itiori,.interest,.and.opera- 
tions over a 2 0 , y e ~ _ ~  ; @ ~ p ~  ~ear ($110.1ber 
day perbed).' Relent estimfites.fn a_~es~ern i$iafe e6ricl~l-&l 

staff supervision. The pr_egrahi-S?s~pp-c3)~th-ejii~efiil_e:of, that its plans to develop 6small corr,_ imity 6o/nfmement:fa- 
fenders' tie-s tO cdmmiinitv ~nd family--~iffd pi'6Vide"f0r "a cilities witl /16 b~ls i n ' ~ ~ t  ~ =estim~e~i 
phasedreent~j int~.th~:community thatdmws up0n-com- . $77,344,000 over 20 years, or $3,876,090 per year. Given.the 
munity re~s0~e~aiai! Se~ices."s , i n t e n s e ~ c 0 i f i p ~ d t i ~ f e r - ~ F ~ ~ b ~ s  available to 
~This State Cl~-'ie~ : -  " : . . . . .  : -=: ...... " - - :  ' - "~" ""'" youth services, ~ e secos t s  ~ e  n 0 t ~ t s i l - y ~ r  at the 

m e g v  ~cuwty provlues a m t e s  w n m  gtnaetmes ~ , , , ,  ~ n t l  l n ~ , ~ l  i a , , . k ~ l e . ' 9  - "-  : -  " ' " L .  -~ .  - - ' . - 

oevempmg c o m m u m t y ~  c o n n n e m e n t , t a c i l i u e s , ; a s s e s s m g ~ : : . ,  . ' .  , . . . . .  -. - ~  - ~ , .  , . :  . ,  . "  . �9 �9 .. 

needs, and using specific'arid objective cfiteria~foi: l~gt~ement..:,; :,: 
Promising approaches to Commuhityconfineme~it faei~liti~-g at .... 
the State and local levels .~eexamin _ed,but theireconomic ~: " 
costs and conditions of confinemenimustbe considered first: 

. . . .  f .  L ' - .  ~ . .  ~ . �9 

AWord ofCautionAbout the,_Costsi and 
Con ditio fi s0-fC 0ii-fihein:ent 

The costs offlie~cons~rtlc~niffd ~m~unity 
confinement facility, the r i g o r o u s ~ S - - t ~ t e : l i ~ - - : ~ d ~ ,  
.and the requirements of the courts and Fedei~ ~ d  s tat~eg-  " 
islation are three critical considerations in buildinga secure - 
c0nfmement facility f~]uv-~-les .  A l t h o u g : f i h ~ ~ r 2  
tain situations, building e6f i~m~fy:c6~-e=- -me~n~f -~: i s  �9 
an expensive ~ d  10ng-tenn. ~o'm~itment~t~_asi-ngie)approach 
to youth crime. Even a Small facility can have annual opera- 
tional costs of  $500,000!6 Moreover, once the deCisiOn~to 
build a facility is=made, it cannot easi.!y ~ reconsidered after 
construction hag begun. . . . -~: . 

communities should therefore 9onsider this decisioncarefully 
andpmceed only after, making a thorough needsassessment. 
The facility should bg part o f  a continuum of responses to 
youth crime, no.t the sole response. Local jurisdictions should 
formpartne~ltips ;~ir|"ththeir stategovernment to create state- 
wide regional networkstoreduce jurisdictional overly.and 
allocate expensive.confmement space.on an appropriate, cost- 
.effectiVe basis. . 

The high-cost item inevery continuum is secureconfinement. 
The fO!lowingexample,provides an estimate of  the minimum 
costs o f t  16-bed c0nimunity confmement facility -7 

. - ' o -  . . �9 

Anotherareaof canfi0n "mv01~bs.fli~.s~g~nt Feciuiremenfs-" ~ 
imposed by Stat-e~legisia~ and!fla~e court..system:on:juvenile:.'.~.-- 
confinement,facifi~es.iSi,'ite-and!oCal jUf isdict ions:cons ide~  - : 
a community confip~.ement fac~ty:ishouldclearly u n d e r s t ~  
recent Federal and StaLe C~urt d e c i s i o ~ n e e m i n g t h e  i s s u ~ :  
of class~cation, health,,access, p rograms,.sIgf:tmining,....,..,- 

" physical plant anden~;~onmer~Lrestr~iii~,?~l~gkfe-ty_-: 

T . . - _ �9 , �9 . - . . . . . .  . he Youth Law Center- s F e d e r a l  L a w  R e l e v a n t . ~ t O ~ r o t e c t m g  -�9 
C h i l d r e n  f r o m  H a r r d  in-Out-~f:Hf o~Jhe:S~ft[ng-s (I992):provjdes 

. a useful.checklist for ~ e e t i n g i f l ~ e ? ~ ~ ~ ' r ~ e h - e n ~ s  
are drawn f~om~ffe~erhl~ ~find�9 tiglitg~ases 
dealing with conditions of co.nfmement ~na~ultjails ~d lock- 
ups, juvenile tlete~tibn_-~id-r m-enlal:4nsti- 

-tutions, ~_d.s!mi'lartypesfifr~ideriti~l~facilities'. ~~ 

�9 Prohibition'on confinement ofjui~eniles inadult jails and 
lockups. : ~ "  . . . . .  : 

�9 ProhibitiOfi on cofifme/nent 6f:status.offenders :and 
�9 nonoffenders in s66~'jfiqenfle.faeilifies.. 

f "  - . o 

I Segregation~ of j uvenilesfrom adult-inmates. 

�9 " Separation of violent individuals andliionviolent individuals. 

H e a l t h  C a r e  " . .  

�9 Medical screening at admissionl 

�9 . Medical services.-- : 

�9 Psychological screening at admiss ion.  �9 . " . .  - .  . . .  
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�9 Psychological services. 

, ~ .  

�9 Administration of medications. 

�9 Treatment refusal rights. 

Access Issues 

�9 Mail. 

l Telephone. 

m visitation'. 

! Access to counsel/courts. 

Programming 

�9 �9 Education. 

�9 Exercise and recreation. 

�9 Forced labor. 

�9 Religion. 

Training and Supervision of Employees 

Environmental Issues 

�9 Sanitation. 

�9 Food. 

l Ventilation, heating, and cooling. 

�9 Fire safety. 

�9 Lighting. 

�9 Clothing and personal items. 

�9 Overcrowding, adequate living space, and privacy. 

Restraints, Punishment, and Due Process 

�9 Restraints, 

�9 Isolation practices. 

m. Co~9r_al pun~shmeiit.. 

�9 Due process in disciplinary hearihgs. 

�9 Grievance procedures. 

Safety 

Community.confinement facilities are expensive and prone to 
litigation. States and local jurisdictions interested �9 in pursuing 
this State Challenge Activity must also consider how the fa- 
cilitieswill fit into theqarger context of community-based 

. -  . .  . . 

youth services whose purpose is to  provide a flexible menu 
of options for the juvenile justice system. See a companion 
State Challenge factsheet Community-Based Alternatives to 
Incarceration, which contains further discussion of these 
issues; 

Promising Approaches for Community 
Confii iementFadlit ies ' 

While~programs: will.be as different,as the youth they serve, a 
number of research-studies and programs offer useful insights 
into;increasing the number and,success of communitybased 
alternativesto incarceration. The RAND Corporation, in 
One More Chance: The Pursuitof Prqmising Intervention 
Strategies for Chronic Juvenile Offenders, identified seven 
elements that should be present in successful programs. The 
program must -~ L 

�9 Provide 0pportunities-for each youth to overcome adver- 
sity and experience success, thus encouraging a positive 
self-image. 

�9 Facilitate bonds of affection andmutual respect between 
juveniles and,their guardians and promote involvement in 
conventional family and community activities. 

�9 Provide frequent, timely, and accurate feedback for both 
positive and negative behavior. :~. 

�9 Reduceor-eliminate negative role models and peer support 
for negativeattitudes or behavior. 

�9 Require juveniles to recognize and understand=thought 
processes that rationalize negative behavior. 

�9 Create opportunities for juveniles to, discuss family mat- 
ters and early experiences in a relaxed, nonjudgmenta) 
atmosphere. 

�9 Vary.the sequence and amount of exposure to program 
componentsto adapt to the needs and capabilities of each 
participating youth. 

TheRAND Study emphasizes the fact that programs must be 
effective inlthe following areas, especially when planning for 
ao__dprovidingaftereare: ~2 " 

m P(..e?el~a-sed~sessment/and planning. 

~Co~i ih  Uiliy i~prbgrammi-ng. 

! High frequencyof contact. 

�9 Highly motivated and energetic staff. 

�9 Mobilization of educational, vocational, family services. 

�9 Drug and alcoholprevention. 

Ii Recreational programming. 

3 
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restrictive sanc!ions. One.ofthe,comp0nents of,the:grad,"-',~ 
s~mctions approach is community confinement facilities; 
managementand aftercare p r0gr~mihg  ~6ci:iiieal~6 acc u- 
rately plac!ngjuveniles " and pro~iding:~em:_with:the :services 
that meet their needs:States W, ishifig.t0 mbdify:0r-transform 
their secure,correctionS facilities whfi aStateChallenge grant 
can lookto otherStates such:as Massachusetts,-Miss0uri,-. 

. ' o k l a h o m a ,  and,Utah f0r_sficcessfUlmOdels~:_ . . . : . .  

Tlae Officeof Iuvenile Justice and De[i0quency Prevention acknowl- 
edges..~eoutstanding contribution made by:Mr, James~Bro~'n. Di- 
rector. C, ommunity Resource~ Associates: 'Inc.."and Mr.,James Shine, 
independent, consulianL ;ig the deveiopment of tfiis paper.- 

. . . : . . . .  . . .  , . 

Of equ~ ' impo~ce . i s . a  system:of 0verarching case manage- 
ment for residemialandaftercare:programming. OJJDP's 
program summary imenSive Afterqarefor High-Risk Juve- 
niles: A Community Care �9 definesoverarching, case 
managemen t as~"the process irequired:for high-risk delin, 
quents to nl"ake the transition from secure c0nfinement to 
intensiveaftercare." Key Staff are.involved with,designated 
Mgh-riskTeases, from-the point 0fsecUre care: disp0fition un- 

i l l  dis6hargef~om parolestatus. The~/must consider the five 
~Ompdnetit~p~:ease,management; including:t~3 . 

. lAssesSment~: eliasSification, and~Seiection criteria. 

| individual case pl ning i n c o r p o r a t i n g  a family=and com- 
-j  :munitYPerspective.,, - . . . . .  . - -~ 

- "1 Amix,of'intensivesurveiUance and sei-vices. 

I A balanCe of incenti~,es and graduatedc0nsequences 
�9 coupled wi.th;the imposition:0frefiiist!c, enforce,!econdi-  

:tions.,",".-~ ' : ' " �9 . . . .  ; ';.. 
, = .  - r , e ' - "  ' " . . _ . " 

�9 Seryice 6rokeragewith Communityxesources:and:link/tge " 
. 

�9 with social:ne6v0rks~. _ ' �9 

The, aftercare couiisel0~:fnust:be~actively, inVoi,vedifromffliel-~- 

�9 ( Tfiis document wasprepared un-der.cohtract number 94-C-004 
'. from,~eOffice of Juvenile'Justice-and Delinquency Prevention 

(OJJDP), U.S.Depai'tmeni of Justice. 

Pointsof ~;iew or/opinions expressed irithis documentare those 
-. of the,authors and d0~not necessarily represent the official 
�9 position~or p01icies~0f OlJEJP'or:tlae:US..iDepartment Of Justice. 

The'Offi~;e,ofJuvenileJustice_End Ddinquency Prevention ~s a 
r -6f theOffice:o'f:JuStlce Programs~mhich~also ; 

-~ncludes~theBureau of;Justice:,Assist~ce;ithe,Bureau of;Justice. 
- momentsecure'cbnfin&fiehtbegiris~d'pr0~/iia6:fot some:/ o , :. :Staiistic~; ttiCNatig~n~llfiStitUte~dfdlustice,candthe'Office;for, 
'."form of serVi~ebefo~Ci!i~,~,ou0i'g'=dis-Chhi'ge;fromsecdre~con-,,i ' :: Victims 6f~Cfiifi/~7 ~ .:~ .... 
.finemeni. One o(ihemost:sefious:prOb!effar aftercare:-- . ~ : : '  ~ ~ ' ' - " 
p rocess ' i s a f i&~e  Worl<efs~wh0:are not m6aningfully in, - "- ::: . . . . . . . .  ' 
volvediii ~fi~juvefii!e's, case,until:the:-final~plaase:of:c0nfine-:_ A p p e n d i x : !  - : " 
m e n t )  a - ' . , i  " : - : ~  . - .  , :  -- - ' -  - . " ,  ' ,~ .. " 

: ' ' - " :  , ~ " " " .. : 'The pr0gr~ns listEd~in'this sectioncontain~oneormoreofthe 
i: In the~past:20.yeAr-s,.nuriierous:States:have;attempteci~toiaban~.:~ -, .elements ass0ciated with~effecfive~graduated~Sancti0ns:pro§ 
-don'iarge c6ngregatejiiveniie'iristitutions i n-f~yor.ef.commu- . .-grams' '~d'li6y~eti=e~n~ judged tO be'effectiveby omeials in:the 

nity'based-prog~s.~l~acoll-i~ieL~sach~use(tS,~Mis,~,,  jurisdictioiis Where;they have beenimplemented..Howeverr 
: r ~ l d  O K l a h o m a  m a d ~ s i J ~ C e s g f f i l ~ . ~ h ~ i i i b f f s ~ i f i ~ ' i h - e ~ 1 9 . 7 0 .  ~ i d  " " " -" . . . . . . . .  ' . . . .  these pr0g/ams do'not yet h.ave evaluation results.,S0me,of : 

. 'them are~cu~entiy Und6rg0~ihg:evaluati0nsand more informa- 
-lion on itheir effe~iiveness will-soonbeavailable.The/follow- 

19  80:s)i More recen ~Y, ili9 weT~er,-~ ~ e ~ s i i i 0  n) hdhi eved:ih 
Uiah has served as;a model:appr0ach.foi~otherStates:~ 6 

In the .1980'sutali~suc-cess?ully n~0ved violent~jUvenile:of- 
.= fenders from asingle, centuiry-olkl, 450-bed training school to 
-- ia variety.of decentralized c0mmuhity-15~ed pr0grams-and. 
"-facilities. ,The change was promPted'.by a class-actio, n lawsuit 

in the mid-1970's charging that condifions:inoUtah's.correc- 
fions system had become intolerable. A panel appointed:by 

" the G0vgi'norrecommended that Utah adopt an approach 
: similar to that used in Massachusetts, which placed delin- 

. �9 . _  . , . , ?  . 

,quent youth in theleast-restrictive setting consistentwith pub- 
lics~e_ty.]n 1980 a detailed master plan tO develop a netwoi'k 
of-community~based programs and residential facilities be- 
came the_basisfor iegislafive action and a grant from OJJDP} 7 

C o n C l u s i o n  

�9 While c6mmunity-based programs are usuaHythe best ap- 
pr0ach:f0rtreating juvenile offenders, serious and violent ju- 
ven!le'.0ffenders, whose needs are greater .and Who present 
more risk:to themselyes andthe public, often require more 

_ - _  - . " 

, . '  . - ' , " .  - , .  . ,  . - -  - . .  % 

ing geeti0n :C0n~fis"bfiefdbscriptions/of these:promiSing - 
programs and identifies:theslbecific tal'getpol~01ation'that each 
one serves. , , , , 

- . . - _ 

Secure Corrections 

C h e l t e n h a m Y o u n g  w o m e n ' s  Fac i l i t y  

Target " 
P o p u l a t i o n :  Adolescent fema!e s adjudicated-for serious 
a n d  violent offenses 

This securelti'eatmentprogram provides education, vocational 
training,'counse!ing, individuali~,ed case management, and 
recreation for up to 28 females. The ~eatment modaiityis a.  " 
four-level behavior modification program. AVerage length of 
stay is from 4 to 6 months. 

4 " - 



Herman, lng?'am 
Superintendent 
Cheltenham Young Women's Facility 
P.O. Box J60 
Cheltenham, MD 20623 
301-782-4223 

Robert F. Kennedy.School 

Target 
Population: Serious0ffenders 

This small, secure program for serious offenders provides in- 
dividual and group therapy, individualized educational:ser- 
vices, and recreational activities. The psycho-educational 
curriculum includes sex offender therapy, drug and alcohol 
counseling, health education, and violence prevention, 

Contact: Edward Kelley 
Executive Director 
RFK Action Corps 
11 Beacon Street 
Boston, MA 02108 
617-22 7-4138 

Weaversville Intensive Treatment Unit 

~ a r g e t  
l!Popiilation: Chronic violent male offenders 

This intensive group psychotherapy program uses a delin- 
quency-specific model.that is directive and psycho-educa- 
tional, emphasizingpersonal,prOsocial development and 

accountability. Services include academic and vocational pro- 
grams;:recreational,.sociai, religious, and work programs: and 
a family therapy progra m. 

Contact: Arthur Eisenbuch 
Project Director 
Weaversville Intensive Treatment Unit 
Career Systems Development Corporation 
67.10 Weaversville 
Northampton, PA18067 
215-262-1591 

Dunbar and Kincaid Cottages 

Target 
Population:Adjudicated sex= offenders 

This program assists:juveniles !in processing their denial and 
assuming responsibility for'sexually offending behaviors. The 
program offers three weekly groups for sex offenders, a 

,d~eek ly  community meeting, and weekly meetings with as- 
~ g n e d  attend a specially designed primary Staff.students also 

?prOgram at,a local school. 

i .  m . * ~ . , t ~ ~ ~ " 

Contact: Robert Jester 
Acting Superintendent 
MacLaren School 
2630 North Pacific Highway 
Woodburn OR 97071 
503-982-4476 

FreeVenture Program 
Target .  
Population: :Incarcerated youth 

In this program private industries operate their businesses 
within the correctional institution~ using offenders as employ- 
ees. Offenders receiv e meaningful job training, and victims 
receiverestitution payments. The program teaches occupa- 
tional skills and positive work habits and attitudes. 

Contact: Frederick Mills 
Administrator 
Free Venture Program 
Department of the Youth Authority 
4241 Williamsbourgh Drive 
Sacramento. CA 95823 
916-262-1467 

Independent Lii, ing Program 

Target 
Population: Incarcerated males and females ages 16-18 
about to return:to the community 

This program provides youth with an 8-week prerelease pro- 
gram and with~financial assistanceafter release. Prior to,their 
release, youth must meetaspecific set of performance mea~ 
suresthat includes adult skills training, commun!ty,service 
employment, specialoffender treatment, and a transition plan. 

Contact: Tom Tye 
Chief of independent Living 
Texas Youth Commission 
4900 North Lamar, P.O. Box 4260 
Austin;, ~ 78765 
512--483-5122 

Intensive Sexual Intervention System (ISIS) 

Target , .  -, 
Population:.Sex offendefsc0mmil~ted to the~Gibault School 
for BOys 

This two-tiered program provides 80 to 100 hours of group 
counseling for less severe sexual offenders and more intensive 
treatment for multiple sex offenders. Both tiers provide indi- 
vidualized counseling, treatment plans, and therapeutic assign- 
ments in an effort to build up amorality base. empathy, 
responsibility, and social skills in offenders. 

. .  - - . . 
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Contact: Norbert  Goitschling 
�9 Director o f  Programs 
GibauhSchool  for  Boys 
6 3 0 1  S o u t h U : S . -  H w y .  4 1 ,  P . O .  B o x  2 3 1 6  

Terre H a u t e ,  I N  4 7 8 0 2  

8 1 2 . - - 2 9 9 - 1 1 5 6  

Minority Youth Concerns Program 

-Target ~ " ~ .r . 

Population: Incarcerated, gang-involved minority youth 

This program promotes self-and social awareness by challeng- 
ing minority students to evaluate and redefine their values. In- 
tervention techniques includereality therapy, problem solving, 
guest speakers; and role playing . . . .  . 

Contaci:. : �9 Jester 
Acting Superintendent 

�9 : -MacEaren Sc~hool 
2 6 3 0  North pacif ic  Highway  

.~ ~ . . . Woodburn, O]~ 97071. 
5 0 3 - 9 8 2 , - 4 # 7 6  �9 

Secure Inti~nsiVe Treatment Program:- . . . .  

Target ~ :  - - �9 .- " " ~ ' ~  " 

Population: Violentoffenders - 

This program provides offense-specific treatment and educa- 
tional al6t~-g-~/ithvocational:se~ices. Theprogramis housed_ 
in a self-contained, 20:bed;maximum-securityunit withan~. 
inh0use school, shop, and gym._Treatment focuseson.holding �9 ~: 
students resp0nsiblefor i~b~-h"aqiti~ Eqd-orVhelping ~them. 
develop new behaviorpaiterns~. ~ = : . ~  . .  =. �9 . . 

S " �9 

Contact: : i  . -  R o b " e f t  J e s t e r  - ~ . : : . . . . .  

~ A c t i h g  Superintendent " " : ' 

MacLaren School ~-- - -  : 

. . . .  " . ~ ( . 2 6 3 0 N o r t h  p. acific Highway 
_ - Woodburn OR 9 7 0 7 1  

' 5 0 3 - 9 8 2 - 4 4 7 6  . 

Sex Off ender Treatment Program 

Target ~ : 
Population: Incarcerated male sex offenders 

This program focuses on youth adjudicated for sexual and ag- 
gravatedassault and seeks tomodify behavior and reduce risk of 
reoffending..Release requirements are performance related. 
Treatment addresses denial, sexual assault cycle, relapse preven- 
tion, behavior andskills training, victimization, and empathy. 

Contact: Linda Reyes  
" Chie fo fMenta lHea! lh  = " ~' 

Texa~ Y g f f t h -  C ~ t n ~ i ~ - h  ~- . -  . " -- ~ 

. 4 9 0 0 N o r t h  L a m a r ,  P . O .  B o x 4 2 6 0 .  

Auktin T X  7 8 7 6 5  " . " 

5 1 2 - 7 4 8 3 - 5 1 5 2  " - 

Vermont Intensive Tr~tment Programfor- 
Aggressive Ado!e~en~ -=~- ( '  - : -  = " .i 

Target : _~- ~ r  ~ ' ~ � 9  . . . . .  - �9 
Popiilatibfi: S~i=ib~g ~iiilimt iifferidet'srequiring secure care- 

This program is designed to elimi_nate criminal relapse~develop 
positiv e relationships with adults,an d promote long-term per- 
sonal change. Program c0mp0hents include_education, treat- 
ment, skill development, monitof-iiig, r6creatitin, and 
community servic6 work. = "7 ~'-- / 2 - .... . 

Contdct:_ S t  n C o  than 
Director . . .  

" "Woodside Juvenile Rehabilitation Center 
26 Woodside.Drive East 
Colchester, VT 0 5 4 4 6  . . . .  " " 
8 0 2 . . , 6 5 5 ~ 9 9 0  . - 

Young Men asFathersProgram 

: Target . . . . .  " . . . . .  . .  = 
�9 Population: Incarcerated fathers - - 

This progt2amwoit~s.withv(a~p~_ h "ting~experts~Stateagenc,es;. 
and communi~'ty-based organiZations, to improve theparenting.skills~ 
of incarcerated males. T h r  Contracts withcommunity- 
based organizafi~g: .~d local-serviceprovidersto implement cultur- 
allysensitive paxenting classes that total-60'hours. : -  ( - - -  - .  

C o n t a c t :  William Kolei~der ~ ;. 

. ... D i r e c t o r  
Depariment o f  the Youth A uthority 
424:1 WilliamsbOurghDrive 
Sacramento, CA �9 
9 1 6 - 2 6 2 - 1 4 6 7  
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