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1973-74 in retrospect 
The issues of crime control and justice reform came to the forefront in Michigan and across the 

nation during the 1973-74 fiscal year. 
National statistics showed unreported crime high in many large American cities; reported crime 

in Michigan and the nation rose slightly in 1973, and the gloomy prediction that further increases 
could be expected in 1974 was made. 

New directions in crime control and strong commiHments based on exhaustive research and 
study highlighted the year. 

In Michigan, efforts to prepare extensive recommendations on crime reduction and justice reform 
continued under the direction of the Michigan Commission on Criminal Justice, a statewide advisory 
body created in June, 19?a, by Gov. William G. Milliken. 

This "goals and standards" project, financed and staffed in part by the Office of Criminal Justice 
Programs (OCJP), was a major activity during the past fiscal year. By June 30, 1974 .. the six 
Commission task forces had nearly completed review of all major proposals mad(~ nationally and 
locally, and preparation of a state goals and standards document was well underway. 

Shortly after the close of the fiscal year, the final goals and standards report was approved by the 
Commission for presentation to the Governor. In it are contained nearly 600 goals and standards 
relating to nearly every aspect of the Michigan criminal justice system. 

OCJP also assisted in preparation of a major message on crime given to the Michigan Legisjature 
in March by Gov. Milliken. 

In it MillHcen sf-lived notice to "all criminals, here and throughout the country, that Michigan is a 
bad place to do bus'ness." 

He referred to an ,:)CJP-sponsored public opinion poll on crim~~ when he told lawmakers that "59 
per cent of the peopir.'J say the most important problem facing th~ir community is either the drug 
problem, crime in general, burglaries, robberies, delinquency, theft, murder or vandalism." 

Milliken outlined ~,ieveral programs designed to combat these pmblems including a sweeping and 
fundamental reform of the state's sentencing practices. 

He urged tougher sentences for those persons convicted of cornitting felonies while possessing 
handguns, uniformity in police operations, a state level narcotics task force, an end to plea 
bargaining, improvement of courts and corrections and creation of a Commission on Investigation to 
fight organized crime, prevent publics corruption and increase police accountability. 

OCJP was .charged with following up on the proposals and with monitoring the progress of the 
reGommendatiolns. Specific proposals in the area of investigation of organized crime and narcotics 
law enforcement were developed by OCJP during the fiscal year. 

In the area of federal grant administration, OCJP continued its struggle to meet local and state 
anti-crime needs with $23.1 million in block grants awarded to the state by the federal Law 
Enforcement Assistance Administration (LEAA). 

The block grants had nearly been all awarded to state and local agencies by the end of the 1974 
fiscal year - a precedent for OCJP and nearly every other state involved in the federal crime control 
program. 
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This accelerated grant award process was undertaken by OC,)P partly because of the need to 
speed the flow of LEAA dollars to grant recipients and partly to coordinate the federal anti-crime 
grant and planning program with the state's budgetary process. 

This coordination means OCJP is able to award one year's block grants during the same fiscal 
year for which they are designated. 

It is anticipated that by June, 1976, OCJP will make grant awards once a year, rather than 
quarterly as has been the case in the past. 

This is expected to force potential grant recipients into long-range planning - particularly state 
agencies which have to prepare their budgets for gubernatorial and legislative scrutiny nine months 
before the start of the fiscal year. 

In addition to coordination 01 the anti-crime program and the state's budgetary process, the new 
procedure is expected to help OCJP run :l~~ grant administration program more smoothly. 

During the 1974 fiscal year the agency also began preparing for the likelihood that Congress 
would not approve the full $1 billion appropriation authorized for the LEAA in the Crime Control Act 
of 1973 for use in the 1974-75 fiscal year. At the end of the 1974 fiscal year Congress was considering 
a request for funds totaling $886.4 million. 

If the full authorization had been appropriated, Michigan would have received about $4 million 
more in block grants than the $22.9 million awarded for disbursement. 

The agency, Gov. Milliken and the Michigan Commission on Criminal Justice urged full 
authorization because of anticipated needs in the area of continued and new projects. 

Because of the reduced appropriations, however, many proposed projects have been denied 
funding, and it is anticipated this situation will continue in the 1975 and 1976 fiscal years. 

During the 1974 fiscal year a $4.7 million supplement grant was awarded to Michigan by LEAA to 
help finance 17 anti-crime projects being undertaken by six state agencies during the coming year. 

In a related area, OCJP established, during the year, a new policy on the length of time anti-crime 
projects can be financed wtth the federal funds. 

The new policy sets criteria under which projects can be continued for three years and beyond 
with federal dollars. 

Alo.,q with the accelerated grant award process, OCJP stepped up the preparation o'f annual 
comprehensive state plans. 

During the fiscal year, the 1974 plan was approved by LEAA; the 1975 Plan was written by OCJP 
and approved by the Commission. LEAA approved that plan on July 10, 1974. 

The agency also began work during the year on preparing "mini-plans," or documents aimed at 
setting strategies for one specific area of criminal justice such as organized crime, forensic services, 
narcotics enforcement and juvenile residential community programs. 

The mini-plans evolved from OCJP's current programs in areas such as those named above. These 
documents are designed to give a long-range, general overview of future directions in a particular 
criminal justice area and are to permit statewide coordination of services to be started through grants 
in an orderly and reasonable fa.shion. 

Expansion of reg'ional responsibility in administering the Crime Control Act and the increase in 
criminal justice planning activities on the state leyel lead to changes in the OCJP structure in 
November, 1973. 

The change resulted in elimination of the agency's Program Section and expansion of the Grant 
Administration Section. 

The decision made in the previous fiscal year to give more grant administration duties to the 
state's 14 planning regions and three local criminal justice planning units made the change 
necessary. 

The new structure places more emphasiS on planning while allowing sound grant administration 
practices to remain intact. 

Regional and local criminal justice planners began during the 1974 fiscal year preparation of the 
1976 plans for their areas. Deadline for completion of these plans was Oct. 1, 1974. Planr:ers also 
provided technical assistance to grant recipie"ts and potential applicants, inspected and monitored 
projects and assisted in developing projects. 

In the current fiscal year ending June 3D, 1975, OCJP will continue its work on goals and 
standards, increase its statewide planning efforts, maintain its grant administration activities and 
begin looking at new roles in the areas of gathering and analyzing statistics and budgeting for 
state-level criminal justice activities. 
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ORGAnllATlon 

Michigan's state criminal justice planning agency - the Michigan Office of Criminal Justice 
Programs{OC .. IP} - was established in 1970 through an executive order issued by Gov. William G. 
Milliken. 

Prior to this i 970 executive order, state administration of the 1968 federal Omnibus Crime Control 
and Safe Street Act had been handled by the Michigan Commission on Law Enforcement and 
Criminal Justice and a small professional staff. 

Since those early years of crime control planning and grant administration, OCJP, directed by 
Don P. LeDuc, has undergone substantial change and refinement. 

The fedf~ral enabling legislation has been amended several times, responsibilities for the 
Michigan planning office have increased, and the funds administered have grown substantially. 

During the years of growth, OCJP emerged as a national leader in administration of the federal 
block grant program. 

It took this lead by early development of project monitoring and inspection systems, fiscal control 
and in setting up and using an automated internal grant management information system. 

As these procedures became more routine, the office took on new challenges in the area of 
planning and coordination. As the State of Michigan depended more and more on regional planning 
in al\ areas of public service, so did OCJP begin to develop a larger planning and grant administration 
role for its criminal justice planners in three local units and the state's 14 general purpose planning 
regions. 

Expansion of regional responsibility in administering the federal Crime Control Act in Michigan 
and an increase in criminal justice planning activities on the state level contributed to a change in the 
structure of OCJP in the 1974 fiscal year. 

The agency's Program Section was eliminated and the Planning and Grant Administration 
sections expanded in November, 1973. 

OCJP alignment with the Michigan Ol'fice of Intergovernmental Relations, responsible for 
development of regional planning throughout the state, and work of the Michigan Commission on 
Criminal Justice in developing standards and goals led to the revisions. 

The new OCJP structure was designed to al!ow the agency to place more emphasis on planning 
while continuing to maintain sound grant administration. 

The agency was previously divided into four sections - Administration, Planning, Grant 
Administration and Programs. This structure had been developed in the previous fiscal y,ear to allow 
OCJP to place greater emphasis on long-range planning and coordination of efforts to combat crime. 

This earlier reorganization involved elimination of all program areas and establishment of new 
areas of technical assistance for former OCJP program managers. 

At the time, it was believed that funds allocated to Michigan under the federal Crime Control Act 
would increase substantially and that the former program areas were not designed to handle a rapid 
flow of federal dollars to local communities and state agencies. 

The anticipated increase in federal dollars did not, however, materialize, and OCJP began taking 
on new tasks more directly related to planning and policy decision. 
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After this earlier reorganization of OCJP in January, 1973, the agency began work on assisting 
the Crime Commission in the preparation of standards and goals and in writing Action Program or 

"mini-plans." These essential but demanding activities competed with the office's grant management 

responsibilities. It was decided that the agency needed to ensure the integrity of grant management 
responsibilities by allowing those persons assigned that job to do it without a multitude of outside 
demands. The decision was made to separate responsibilities between Grant Management and 

Planning. Under the current arrangement, personnel from the former Program area were placed in the 

Grant Administration and Planning sections. 
Half the program specialists formerly within the Program Section are now within the Grant 

Administration unit under Lawrence Murphy, a former crime prevention program manager. 
It was in the former Program Section that grant applications from local and state governmental 

agencies were first processed and where technical assistance in the area of program planning and 
development was offered. These services continue under the new structure. 

Also included in the Grant Administration Section, directed by Raymond H. McConnell, are the 
sections on fiscal management, headed by Howard Pizzo and the internal Grant Management 

Information System, under the direction of Henry Verkaik. 
The remaining specialists from the former Program section are supervised by William Walter 

within the office's Planning Section, headed by Glen L. Bachelder. 
Besides assistance in preparing standards and goals and in writing the mini-plans, these persons 

write selected portions of annual comprehensive plans, review and recommend adoption, alteration 
or rejection of regional and state agency plans; review closing projects reports and evaluate projects 
and resource allocation to decide whether any changes should be made. 

The Planning Section also analyzes proposed legislation affecting criminal justice and plans to 
assist in developing an annual legislative package on criminal justice and to conduct and review 

research into special criminal justice problems. 
Other activities in the Planning section include those devoted to research, program evaluation 

and statistic gathering and analysis. 
A more complete discussion of each section's responsibilities and accomplishments during the 

1974 fiscal year follows. 

the planning section 
. OCJP's Planning Section, organized in Januar f 197 . ., 

dUring the 1974 fiscal year but was not able to ~ o. 3, move~ ahead SIgnifIcantly in many areas 
The basic tasks assigned to this se~' egm other dutIes due to manpower deficiencies 

c~mprehensive criminal justice plans includin~l~~~. ar~ de~elopment of long-range and annuai 
mini-plans in selected program areas s ecial Ifn~ por Ions, development of Action Program or 
comprehensive management informati~n ~ysteman~~sls, cloo!'dination of ev~luation, supervision of 
system response and the development of p 't~' e ana YSls of data on crime and criminal justice 

The section also coordinates state a e OSI Ions. on relevan~ federal and state legislation. 
concerned and the state Budget Div' . 9 nCJ policy on publIc protection with the departments 
Criminal Justice. ISlon an serves as staff for the Michigan Commission on 

Planning & Research Unit 

Data & Information Systems 
Evaluation 

Special Surveys & Studies 

LeHislative Monitoring 

PLANNING SECTION 

Program Development Unit 

Comprehsnsive Plan Development 
Action Program Plans 
Technical Assistance 

Regional & State Agency Coordination 

The most significant activity of the Planni S . . . 
Standards project of the Commission The deta'l

ng 
ectlon In fl~cal .year 1974 was the Goals and 

about 20 per cent of its lime to the' project I s ~r~felsewhere In. thIS report. Section staff devoted 
As requested by the task forces the d v I as s a represent.atlves o~ the six task forces. 

drafted language for the report ba~ed ~n ~ e ope? background InformatIOn and position papers and 
administrative arrangements for th'e many ~e ~ofsltlons ad~pted by the task. forces. They also made 
emerging goals and standards into the next r~sundor~e meetings ~nd were directed to assimilate the 
under development. 0 comprehensIve plans and Action Program Plans 

In addition to Goals and Standards the r . .. 
comprehensive plan process The schedule' f .sec Ion continued to update and improve the 
development to get ahead ~f the f d' or thiS process called for acceleration of the 1975 Plan 
beginning of each fiscal year. To do u~li~n~h~y~le ft~g7~ss~re the earlie~t possible funding at the 
office in Chicago on Aoril 5 1974 ad' ra P an was submitted to the Region 5 LEAA 
approved in the natio~. ' , n was approved July II, 1974. It was the first 1975 state plan 

At the same time, two new activities were b t' ~ 
production of17 regional and local plans for th e~~nt ~ Improve the 1976. Plan. The first involved 
these units, ar.d they were asked to develo e dlrs )me. Target grant fIgures ~ere provided to 
system descriptions and proposed funding ~c~:~u~e:~~/;~~~~ms, goals and objectives, existing 
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Instructions were provided throughout the second half of the fiscal year, with draft plans required 
by Oci. 1, 1974. These products will be integrated into the 1976 Comprehensive State Plan. 

The second effort was designed to develop tactical plans for selected statewide program areas. 
These p~ans, dubbed Action Program Plans, are intended to describe needs, goals, alternative 
solutions, selected approach and operating details for state-local activity in key areas. This process is 
intended to systemize approaches toward particular criminal justice needs and problems and to 
assure a uniform high quality response throughout the state. 

The resulting mini-plans will be a guide for state or local units contemplating activity in the 
particular program area and OCJP funding and will provide guides as to priority areas, types of 
activity preferred and resource levels considered optimal to do the job. 

Action Program Plans were scheduled in these program areas: SPARM!S, Comprehensive Data 
Systems, Forensic Services, Narcotics Enforcement, Consumer Education and Fraud Protection, 
Defense Services, Misdemeanant Probation, Organized Crime, Diversion of Juveniles from 
Adjudication, Crime Prevention, Prosecution Services, Non-Residential Community Treatment, Local 
Facility Development, Substance Abuse, Pre-Trial Release, Police Communications, Police Training, 
Court Services, Residential Community Programs, Juvenile Institutional Treatment, Community 
Corrections Centers, Upgrading Local Detention and Correctional Facilities, Equal Opportunity, 
Citizen Involvement and Civil Preparedness. 

The activities described above fall generally into the Program Development unit of the section. 
Much slower progress than anticipated was encountered in organizing the Planning and Research 
Unit (see above chart). ' 

Late in the fiscal year, authorization was given to recruit a unit director and three professional 
employes. Pending their employment, little could be done in the areas of program evaluation, special 
studies and data analysis, Nevertheless, some progress was made. Special evaluation studies were 
commissioned to consultants in the areas of community treatment programs and police-school 
liaison. Evaluation system proposals were discussed. 

OCJP submitted an application for a special federal grant to develop a Comprehensive Data 
System (CDS) in Michigan. State and federal approvals were received near the end of the fiscal year. 

Specific project applications must now be developed on the basis of the CDS Plan. One part of 
the plan calls for development of a Comprehensive Criminal Justice Information and Statistics Center 
within OCJP. 

In the meantime, steady improvements were made in the data portions of the 1975 Plan and the 
Statistical Appendix to the plan. A special year-end crime report was developed as soon as the 1973 
crime figures were available. Special efforts were taken to compile up-to-date summaries of OCJP 
funds expended in certain categories. Analysis was done on the crime trends in the first half of 1974 
compared to 1973. 

An improved system of monitoring the status of state legislation affecting criminal justice was 
developed. Status books are now maintained on all relevant bills. Major bills continue to be analyzed 
and positions conveyed to tha Governor. Activity was monitored on sucr important federal legislation 
as the Juvenile Justice and Delinquency Prevention Act of 1974 and the Community Anti-Crime Bill. 

.1 

A second annual public opinion surve ' . 
January, 1974. The results gave benchmar~ ~~ cnme and. attItudes to~ard crime was conducted in 
and tested opinion on matters thought likely to ~:U7~ agamst the pre~lo.us survey in October, 1972, 
and standards. The full survey-entitled "The M' ;. rnterest .to commIssIoners working on the goals 
from OCJP. IC Igan Public Speaks out on Crime" - is available 

The section's system analyst continued to work . h . 
management information systems. This work" WIt state agencIes to start long-range 
Info~mation Policy Board to oversee the tot~~ ~~~ ~ampered by th~ ?bsenc7 of a Criminal ,Justice 
sectIon also was represented in the development of ~~~~~7~ ~ antlclpate~ m the CDS Plan. The 
Management Information System) a jOint state-local eff rt h,tandard ~ollce Automated Resource 
enforcement. agencies and the State Police. 0 w Ich may Involve up to 65 local law 

InformatIon and recommendations to the D 
Governor were also provided by this section I ~~artment ,Of Management and Budget and the 
to state and local agencies on developme~t o~d~~tl~n, ~o~slde:abl.e technical assistance was given 

The holdings of the Research Librar 0 . ~II crrm(~al Just~ce programs. 
shelve units. New materials are received ~ailn cn:lna~ Justice, while uncounted, now fill six large 
ground the proposals of the section in the yc~n rtl~~~d by staff. ~very effort is being made to 
represented at meetings of professional org ,mpt.e en . Itera~ure available. Staff continued to be 

anrza Ions rn their fields. 

grant administration 
During the November, 1974' reorganizatio f 0 

restructured to take on duties of rant m no. CJP, .the Grant Administration Section was 
section has three functions: Grant gmanage::~~~,ent lrncludlng application review. As a result, the 
Grant Administration Section is responsible fo ' Isca management and management services. The 
in Michigan. r management and control of all LEAA funds awarded 

The merging of fiscal and grant mana e 
systems. Therefore, a single master project ~Ie~nt ~ers~nne! r~m?ve~ the need for two project file 
duplication. as eve oped elIminating costly and time consuming 

The application review process was im rov d d' . 
accordance with the expanded regional rOlePcon~e t urrng th.e fIscal year by reasigning personnel in 
Grant Management unit for budget re . d p, and a fIscal person was directly aSSigned to the 

T vIew an approval. 11 
. 0 further the expanded regional role conce t th J , 

dIsbanded, and project inspection responsibilit ~ 'I e agency s pro~ram monitoring team was 
developed in which a/l applications ro'ect y e egated to the regIons. A process was then 
submitted through the regions. ThiS' i~ s~ th corr~spondence and grant adjustment requests are 
compliance in their jurisdictions. e regIons could be accountable for project reporting 
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and 20 additional regional staff employed to help 
Regional planning budgets were increased 

accommodate the new responsibili~i~S. . S fon the Office of Operations and Support Services 
At the request of the Grant Administration ec I , t training in Lansing on July 17-18, 

of LEAA in Washington, D.C., conducted contract t~cu:~~seu~~ contract pro~urement compliance 
1973, attended by 55 r~gional a~d OCJP ~erso~e ~ubfect of co'mmendation by the Region 5 LEAA 
procedures were established which have een e .. 
Office in Chicago. . . . as held at the Higgins Lake Conservation Training 

On Feb 4 1974 a two-day training session w . 
.,' I t 'st them in their endeavor. . 

School for 44 regional personne 0 assl .' lications the Grant Administration Section 
To process the large volume of co~mUnlCatlon~c=~~ns tech~ician, who assisted the program 

obtained contractual help from a. pollc~ c?mmu~~ifications. 
specialist and regional personnel In reviewing sp 'bTty the Grant Administration section was 

While the regions were accepting their new resPotn~1 f~~m'ation system. New programming was 

P
reparing to improve the internal Grant Managen:en n 

f t the end of the fiscal year. r f 
developed and ready or us~ a. G d Administration Section reviewed 316 app Ica Ions, 

In this streamlined conftguratlon, the .;lran . t' d fiscal and program control over 800 
awarded 295 grants totaling $38,167,989 and main alOe 

projects. 

grant management 
ment Section are to provide technical assistance 

The basic responsibiliti~s .of the Grant Mana~:nt a lications and to monitor awarded grants. 
to grant applicants and reclple~ts,. to proce~s g d to ~~ accepted by OCJP four times a year and 

In fiscal year 1973-74 applicatIOns. c~ntlnu~a s from the date of acceptance. 
decisions on funding were resolved Within 90 fY 't' 'n the funding cycles. Preparations are 

.' t d to be a year 0 transl Ion I Fiscal year 1974-75 IS expec e r be inning in fiscal year 1976-77. 
being made to convert the fundin~ cycle to once a y~~ent g rocess, regional and local planning 

As part of an effort to stre~~I~ne. the gran,t ma~ag nt apJications prior to submission to OCJP 
units assumed a greater responsibility m the revIew 0 gra 
as described elsewhere in this report. .. units to assume the new roles which 

The addition of staff enabled regional and local pI.a~l1I~g ow submit grant applications to the 
include monitoring of grants. Potential local want rectlplen ~o n submit their applications directly to 
regions and local planning units; state agencies con Inue 

OCJ~~1I0Wing approval of the grant, regional and 10?a~~er~ons hold local grant award conferences 

in which the grant rule~ and proc~dures a:e e~~~a~7SC~1 year, applications received at OCJP are 
In a procedure which was refined dUring , . I,'st I'n one of seven program areas 

d 'gned to a program specla . d 
logged, given a control number a~ ~SSI . I 't information systems, police services an 
_ courts, corrections, commUniCations, specla Un! s, 

juvenile. 

,J 

The program specialists review the applications to determine if their programs and budgets are 
adequate and to see if they comply with gUidelines of OCJP and the Law Enforcement Assistance 
Administration (LEAA). In fiscal year 1973-74 work of the grant management staff was enhanced by 
the addition of a fiscal reviewer who performed the fiscal review of all applications, a job previously 
assumed by several persons in the OCJP fiscal section. This established uniformity and consistency 
of fiscal reviews. 

All grant applications are re'viewed by an Administrative Review Board consisting of the OCJP 
administrator and representatives of the Grant Administration Section. Program and fiscal issues are 
reviewed and a decision is maale to either accept or reject the application. 

In fiscal year 1973-74, a total of 316 applications were processed; 283 were from local units of 
government and 33 from state agencies. A total of 256 grants were awarded to local units of 
government and 40 went to state agencies. In addition, the program specialists and fiscal reviewer 
processed 906 grant adjustments, allowing about ;0 days from the receipt of the adjustment to the 
date it was resolved. 

All this was accomplished with about one-half the staff of previous years because of the agency 
reorganization described elsewhere in this report. Improved regional review of applications and 
streamlining of the application processing made this possible. 

Applicants of rejected grants have the right of an appeal before representatives of the Michigan 
Commission on Criminal Justice. In fiscal year 1973-74 four applicants requested a hearing, a,,nd all 

, rejections were sustained. 
In January, 1974, a new grant continuation policy was adopted replacing one that had been in 

existence since the inception of the federal crime control program in Michigan. 
The new policy, as outlined below, provides continuation criteria for every project in the State 

Comprehensive Plan. It was prepared through efforts of the Grant Management Section to aid in 
making deicions about the length of federally-funded projects. 

Category J - One-year 1unding: Projects developed for a specific action without any potential for 
expansion or consecutive follow-up. (Example: Communication eqUipment projects.) 

. Category 11- Two-year funding: Projects designed to expand or improve the internal operations 
of an agency that can be rapidly established, fully evaluated and integrated into the agency system 
within two years. 

Category \1\ - Three-year funding: Projects designed to expand or improve services offered by 
an agency but which are relatively slow in developing and require more than two years to fully put 
into operation and evaluate. Funding of these projects can be negotiated for the third year at a rate 
not to exceed 50 per cent in federal money. Local pick-up must be assured in the fourth year. 
(Example: rehabilitation projects). 

Category IV - Projects which are on-going and remain I1t essentially the same funding level but 
provide either new accomplishments (research) or the same objectives for different personnel (Le. 
training). 

Category V - Projects which have peculiarities in funding base (Le. Model Cities, HEW, etc.) or 
the emergency the project was designed to correct has not aba.ted; or assurances of grant recipients 
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to continue the project must be postponed due to verifiable circumstances beyond the recipient's 
control; regional or multi-unit projects in which majority benefits cannot be clearly fixed. 

Decisions on continuation for projects in this category rest with the OCJP administrator. 
Long-range, phased projects such as systems development or construction projects would be 

considered here. 
Beginning in the past fiscal year, an A-95 review procedure was initiated. The A-95 circular 

requires state and local agencies and any organization or individual applying for a federal grant to 
notify the state and areawide planning and develop'nent clearinghouses for revle .. " and comment. The 
clearinghouses are to notify other state and regional and local agencies for possible comments. The 
state clearinghouse is the Michigan Department of Intergovernmental Relations. 

New Equal Employment Opportunity (EEO) Guidelines which affect the Grant Management 
Section also came into effect during fiscal year 1973-74. All recipients of funds from LEAA are 
required to have an EEO program for women and minority groups if all the following criteria exists: 

A. 50 or more employes 
B. Grants of $25,000 or more. C. A service population with a minority of more than 3 per cent when programs for minority 

persons and women are required and a population of less than 3 per cent of minorities when 

the program is required for women only. 
A certificate of compliance stating such a program has been devised and must be filed with OCJP 

by each grant applicant prior to the award of funds. A recipient for whom the regulation is not 

applicable also is required to file a certificate. Changes made in the 1974 fiscal year were beneficial to the work of this section by providing a 
more effective program. The knowledge gained from the changes will assist in making future 
alterations, especially in regard to the one-year funding cycle planned for fiscal year 1976-77. 

The primary purpose of this section is to maintain the fiscal integrity of the crime control 

program in Michigan, one of the most important duties of the agency. 
The section is divided into two major components - audit and accounting. The accounting unit 

provides control over grant funds on the state level. The audit unit Is responsible for verifying that 
grant recipients provide adequate control over grant funds consistent with contracts and the financial 

fiscal management 

guidelines. During the 1974 fiscal year the accounting unit instituted a more effective and efficient procedure 
for advancing funds to grant recipients. The new procedure relies heavily on verification of monthly 
fund needs for each active grant by local and regional criminal justice planning units. This action is 
consistent with the OCJP objective of providing~'for an orderly transition of all fiscal management 
responsibilities from OCJP to these planning units. This new procedure resulted in a 300 per cent 

increase in the number of grants funded monthly. 

To assist in reaching the OCJP ob' t' ~anag~men1 Information System (GM1~) '~~ of having. a fully operational, validated on-line Grant 
I entlf~lng ~eeds and proposing system imp~ accounting and audit units devoted many hours 

ThiS objective has not been reached t ovements. 
manual operations required for state bu r~' but w~en it is, the accounting unit will be freed r~i0rt t~nd cash fund control. The impro:;d G~f;~:;ng, th: detailed quarterly LEAA performan~~ 
a o~h e accounting unit time for necessary analyti:;Ot : a more effective control of funds and 

e acc?untl.ng unit has responsibilit in t a as s. 
grant funds In Michigan. When each blO%k r:e fund. flow process of assuring full use of the block 
reports and completion of audits, the acco~nti~t ex~~:~ an? following receipt of all final financial 
program. These unused funds have avera ed ab g Un! I entlfles total unused block grant funds b 

The accounting unit then identifies ~hose out 10 pe~ cent of each of the past four block grants y 
tPe~ded within the authorized 36-month peri,;~a~: ;~cl~:ents whose grants have not totally be~n 
.;I~~~ erred to other projects funded from the SUbSeqUen~ o~k tant. These unused funds are then 
the 0 gr~ntl penod to the next must be consistent with t~:ar s I~Ck grant. Such a transfer from one 

nglna grant was made. annua comprehensive plan in use when 

For further explanation, consider the work . block gra~t which expired June 30, 1974. In scurrentlY being performed to fully expend the 1972 
unu~ed 1912 funds, after 80 per cent of the fi ep~emb:r, 1974, over $2 million was projected as 
audit pr~gram completed. Those projects fund:~1 :i~~~~~~ rep~rts had been received and the 1972 
~~vlewe h to .'dent,fy those terminating at June 30 1974 a~ 1974 block grants to Michigan were 

mpre enslve plan. ' ,an also those consistent with the 1972 

As a r~sult, nearly 60 grants will be reallocated 197 _ and. Michigan will not lose the $2 million . 2 block grant funds through grant adjustments 

. ThiS reallocation will not alter the fundin
ln un~xpended funds. 

projects but as a result of the reallocation 1 g7;ai
lo ~r t~e program requirements of any of the 

. The OCJP administrator has specified th'at un s Will be freed for new applications. 
des.lgned to.complete the Kelly CommunicatiO~=e~l~ ne;~~ freed funds be committed to applications 
projects whlc.h previously could not be funded b n. IS move also opens new funding doors for 

In preparing for an orderly transition 0 . ecause of the lack of money. 
~oca~ pia n n i n gun its, the aud It unit ass u mfe~11 r~:~~1 m ~~;getent responsibilities to the reg io ns and 
p~~ I dunng the past year in the regional and local ~S~it~' ~h or training and directing fiscal people 

p e .v~r.l~d (none, however, perform final . . rough the year the roles of these fiscal 
responsibilities had been established as stand adu~lts). By the end of the year the following 

Tasks ar s. 
1. Pro~idi~g technical assistance..... Per cent of Time 15 
2. Rev~ew~ng applications budgets.. .. ..................................... 10 to 20 
3. Revlewmg grant adjustments ................................ , ....... , 10 to 40 

4. Det:rm!ning grant funds need~' ~i~ 'i~~di~ ..... : ........................... 10 to 20 
5. ReVieWing guidelines, trainin and de g. reg.lster ....................... 10 to 20 
6. Performing interim audits ~ .velopmg Internal procedures ........ 5 to 1

0 
an preparing grants for final audit .........•.. 20 to 40 



In the past year, the audit section completed the 1971 fund year audit by devoting over 11.100 
hours to an indepth review 01 all the 1971 grants. summary audit reports were issued to each major 

grant recipient as a new practice, In April It was decided that the 1972 audit would be limited in scope and completed by Sept 30. 
1974. This was a difficult assignment since over $22,500,000 and 266 grants were to be covered. The 
advantages of completing this audit by Sept. 30, 1974, however, were that all major exceptions would 
be uncovered in enough time to permit corrections, and the audit of 1973 funds would begin prior to 
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expiration of the block grant and within six months of each project closing, 
In the past, the audit section has been required to perform non-audit tasks such as the fiscal 

review of applications and processing grant adjustments, performing fund floW analysis, preparing 

grant contracts and handling routine accounting tas~<s. Du ring the 1974 fiscal year there was an atte m pt to limit these assignments to perm It a greater 
number of audits. Even with a full staff of five audilors and an audit chief, It is difficult to meet the 
state standard of ensuring an audit 01 all grants It administers within one year of project completion. 
But there is the minimum goal of auditing within six months of closing all grants identified as high 

risks from a fiscal standpoint. The. summary of audits Included In this section indicates the progress to date and the total audit 

section hours committed. 

Fund Flow A major OCJP objective has been to use all of the LEAA block grant lunds made available to 
Michigan prior to their expiration. The liscal section assumes a significant role in ensuring this. 

This section performs a "Fund Flow" analysis of grants to discover unusable grant lunds prior to 
their termination. If discovered early enough, these funds can be recycled to new grants as explained 
above. In addition, enalyzing grants while In progress sometimes uncovers non_compliance that In 

the majority of cases can be corrected prior to termination. The work performed by the OGJP Planning section in completing and having the 1975 
Comprehensive Plan approved prior to the start of the fiscal year was equally significant In speeding 

the flow of LEAA funds at the state level. The role performed by applicants, the regiol1al and local planning units, the OGJP program and 
Grant Management sections in submitting and ,,;viewlng applications and issuing grant contracts in 

an efficient, effective and timely fashion also niust be recognized. 
Their work was so effective that at June 30, 1974, 60 grant contracts were issued committing over 

$10 million or 45 per cent of the 1974-75 block gra'~t. TI19 goal for the coming year is to have at least 

90 per cent of the 1975-76 block grant awarded by June 30, 1975. 
In comparing the progress 01 awarding the 1974 block grant with that of 1973, significant 

advances are indicated. Funds awarded increased by 11 per cent and funds expended by grant 
recipients increased by 100 per cent. In comparing the last six years of block grants with the five year 
period ending June 30, 1973, further proof of progress is evident. Nearly 96 per cent of the funds 
available through June 30, 1974, have been awarded (not including the 1975 block grant), while at 

,j 

June 30, 1973, 92 per cent had b per cent during that same ,een awarded. Funds expended b .. . A summary accountin penod. For further comparisons see th~ grant recIpients increased by 25 
this section. It shows the ii'I~:' actl~n, discretionary and plannln :U~d flow chart In this section. 
total grants awarded. lonshlp, by percentage, of activity ~ g ':a~s by y~ar also is Included In 

The pass-through section f y g t recIpients compared to the 

local units of government a 0 th,e summary shows how Michi an . . 
The planning fund state~e~etiUlred by the Grime Control AC~ IS meetmg its responsibility to 

The cause is directly relate or fiscal year 1973-74 discloses ~ . Within the OCJP Plan' d to the unsuccessful attempt OCJP /otentlall~pse of over $200,000. 
nrng SectIon and hire staff replacement m~ e t~ establIsh an evaluation unit s rn a timely fashion. 

A LAaok at the Flow of Funds 

r~-:-:------~--:----r--- 1972-73 BLOCK GRANT AWARD TOTAL - $23,114,000 

STATUS AT SUBG JUNE ?;;, 1973 r~-----":"""'_:.....-~_L __ ~ RANTS AWARDED -179 

o 

TOTAL - $18,395,797 

_______________ J FUNDS PAID TO SUBGRANTEES 
TOTAL - $3,254,701 

20 

T
FUNDS EXPENDED BY SUBGRANTEES 

,-----,----1 OTAL - $2,625,434 

40 60 80 100 

PERCENTAGE 

r=~;]!if'---.-~-~----~--,-~ 1973-74 BLOCK GRANT AWARD TOTAL - $23,114,000 

STATUS AT SU JUNE 30, 1974 r----...:.-----?:...-.L- BGRANTS AWARDED -174 

o 20 

TOTAL - $20,933,990 

r-------------~ FUNDS PAID TO SUBGRANTEES TOTAL - $4,462,458 

~--r---.,.----.---1 ~~~~~ EX$PENDED BY SUBGRANTEES - 4,597,800 

40 60 80 100 

PERCENTAGE 
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FIVE YEARS OF BLOCK GRANT AWARDS Summary of Audits 
TOTAL - $69,079,020 

SUBGRANTS AWARDED _1,024 July 1,1969 through June 30, 1974 
TOTAL - $64,137,704 

FUNDS PAID TO SUBGRANTEES 
Total 

STATUS AT 
Total Total # of Total Total 

JUNE 30, 1973 
TOTAL - $39,789,720 Total Funds # of Subgrants # of Hours of 

FUNDS EXPENDED BY SUBGRANTEES Funds Final Subgrants Final Interim Audit 

TOTAL - $36,871,218 Grant Subgranted Audited % Awarded Audited % Audits Time 

80 100 
1969 Action $ 1.055.020 $ 959.535 $ 959.535 100 94 94 100 26 1.960 

° 
20 40 60 1970 Action 7.817.000 7.786.268 7,786.268 100 197 197 100 152 5,400 

PERCENTAGE 1971 Action 17.174.000 16.627.574 16.627.574 100 218 218 100 90 10.000 

SIX YEARS* OF BLOCK GRANT AWARDS 

1972 Action 19.919,000 19.643.171 12.900.000 66 271 190 70 9 2.300 

1913 Action 23.114.000 23,113,903 0 0 179 0 0 0 0 

TOTAL- $92,193,020 1974 Action 23.114.000 20.933.990 0 0 174 0 0 0 0 - - --
SUBGRANTS AWARDED -1,198 Total Action $ 92.193.020 $ 89.064,441 $38.273.377 43 1,133 699 62 277 19.660 

TOTAL - $89,064,441 

STATUS AT 
FUNDS PAID TO SUBGRANTEES 1969 Discretionary $ 100.000 $ 100.000 $ 100.000 100 100 20 

TOTAL - $60,220,844 
1970 Discretionary 1.282.900 1.164.668 1.164.668 100 25 25 100 22 , 800 

JUNE 30,1974 FUNDS EXPENDED BY SUBGRANTEES 
. t 971 Discretionary 3.170.985 2.810.554 2.810.554 100 30 30 100 9 1.700 

TOTAL - $60,647,276 
1972 Discretionary 2,949,170 2.943,658 1.900.000 66 15 13 87 0 300 

1973 Discretionary 5.559.150 5,480,412 0 0 12 0 0 0 0 

1974 Discretionary 1.200.073 1.192.573 0 0 8 0 0 0 0 -
80 100 

40 60 *THROUGH 1973-74 GRANT Total Discretionary $ 14.262.278 $ 13.691.865 $ 5.975.222 44 91 69 76 32 2,820 

0 20 
PERCENTAGE 

1969 Planning $ 271.120 $ 271,120 $ 271,120 100 11 11 100 220 

1970 Planning 305.200 305.200 305.200 100 11 11 100 0 200 

1971 Planning 422.900 422.900 422.900 100 15 15 100 0 900 

1972 Planning 548,400 425,483 425,483 100 18 18 100 0 500 

1973 Planning 751.600 576.372 576.372 100 18 18 100 0 500 

1974 Planning 1.033,450 854.923 0 0 18 0 0 0 0 -
Total Planning $ 3.332.670 $ 2.855.998 $ 2.001.075 70 91 73 80 1 2.320 

GRAND TOTALS $109.787.968 $105.612.304 $46.249.674 44 1.315 841 64 310 24.800 
- - 19 

18 
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OFFICE OF CRIMINAL JUSTICE PROGRAMS 
30, 1974 

Summary of Grants as of June 
FUNDS 

fUNOS 
PAID TO % EXPENDED BY % 

SUB GRANT UNAWARDED % 

l\WAr..\DED BALANCE AWARDED SUBGAANTEES PAID SUB GRANTEES EXPENDED 

GRANT 

ACTION 
1968-69 $ 1.055.020 $ 959.535 $ 95,485(3) 91 $ 959.533 100 $ 959.535 100 

1969-70 7.817.000 7.786,268 30.732(3) 99 7,786,268 100 7.786.268 100 

1970-71 (1) 17.174,000 16.627,574 546.426(4) 97 16.997.199 
102(4) 16.627.574 100 

1971-72 19.919.000 19.643.H1 275.829 99 15,836,727 81 16,586.834 84 

1972-73 23.114.000 23.113.903 97 99 14.178.657 61 14.089.265 61 

1973-74 23.114,000 20.933.990 2,180,010 91 4,462,458 21 4.597.800 22 

1974-75 22,898.000 10.363,783 12,534.217 .1§.. a a a a -
subtotal 

$115.091.020 $ ~428,224 $15,662.796 86 $60.220.842 61 $60,647,276 61 

DISCRETIONARY 
1968-69 (2) $ 100.000 $ 100.000 $ 0 100 $ 100.000 100 $ 100.000 100 

1969-70 
1,282,900 1.164.668 118.232(3) 91 1.164.668 100 1.164,668 100 

1970-71 3.170,985 2.810,554 360,431(3) 87 2,809,339 99 2,809,339 99 

1971-72 2.949,170 2.943,658 5.512 99 2.117,275 72 2.106.875 72 

1972-73 5.559.150 5,480,412 78.738 99 3,072.655 56 3.244.833 59 

1973-74 1.200.073 1,192,573 7,500 ~ 
111,878 ~ 

192,468 16 

.. 
subtotal 

$ 14.262.278 $ 1 :.'\,691.865 $ 570,413 96 $ 9.375.815 68 $ 9.61S.183 70 

PLANNING PASS THRU 
1968-71 $ 999.220 $ 999,220 $ a 100 $ 999,220 100 $ 999.220 100 

1971-72 
548,400 425,483(5) 122.917(3) 78 521,400(5) 123 425,483 100 

1972-73 751.600 576,372 175,228(3) 77 577.876 100 577.876 100 

1973 canyover(6) 281,850 281.850 a 100 281.850 100 281.850 100 

1973-74 751.600 573.073 178,527 .12.. 432,420 .l§.. 573,07~ 1Q2. 

--
subtotal $ _3,332.670 $ 2,855.9~ $ 476.671., ~ $_2,812,766 2! $_2,857.502 100 --
TOTALS 

$132.685.968 $115.976.081.. 
$~709.881 87 $~409.423 62 $73.122.961 63 

= - -

Part C Act~Qn Pass .. Thru Summary 
FOOTNOTES 
(i) Includes G-1 Funds. 

VEAR 

1968-69 
1969-70 
1970-71 
1971-72 
1972-73 
1973-74 

MINIMUM 
ALLOCA110N 

$ 791.265 (75%) 
5.862.750 (75%) 

11.019,000 (75%) 
13.364.250 (75%) 
16.151.861 (78.1%) 
15.549.633 (75.9%) 

AWARDED 

$ 715.575(7) 
5.912.630 

11.033,997 
13.253.008(7) 
16.760.923 
16.200.128 

(2) subgranted and paid direct. LEM to Detroit. 

(3) Lapse of Funds. (4) Final closeout amounts not determined due to delays in audit. 
(5) Addiliunal 1972 Planning Funds will be deobligated. 
(6) $261.650 of State Share Planning Funds subgr(\i1t9d in 1974. 
(7) Originally the fu\l 75% was awarded. but Local Unit falled 

to utilize full award. 

OffiC~tf C.riminal Justice Programs 
annl~g Funds Statement 
for Fiscal Year 1973 .. 74 

Source of Funds 
Federal 

1972-73 Grant Carryover 
1973-74 Grant 

State Cash Match and Buy-In 
Local Cash Match (a) 

Total Funds Available 
Less 1973-74 Expenditures 

Unexpended Grant Balance 

Unexpended State Buy-In 

Summary of Expenditures 
Personnel 

• Contractual 
Travel 
Supplies and Operating 
EqUipment 

Total Expenditures 

State Share 

$ -0-
1.127.400 

105.202 
-0-

1.232.602 
1.052.015 

180.587 

855.857 
72.854 
18.770 

104,434 

1,052,015 

Local Share 

$ 281.850 
751.600 

60.367 
63.151 

1,156.968 
949.909 

178.527 

28,532 

793.532 
2,301 

44,259 
91.171 
18.646 

949.909(a) 

Total 

$ 281.850 
1.879.000 

165,569 
63.151 

2.389.570 
2.001.924 

359.114 

28.532 

1.649,489 
75.155 
63.029 

195.605 
18.646 

~.001.924 

Funds Available for 1974-75 
1973-74 Grant Carryover (b) 
1974-75 Grant (estimated) State Cash Match and Buy-In 1 246 156.583 156.583 
Local C • .800 831.200 ash Required 131,080 2,078,000 

Total funds Available ~!:!;~(C) 203,612 
( ) B 1.377.880 1 1 54.871 

a ased on prOjections f • 15.186 2 4 
Ib) 1\ h,,""" 0 """dlto", ~""gh "30174 w . • ' 93,060 
(c) rstabllshed I~vel.°sed that a supplement of $175.000 b:%~~I~a~:~~:~flal reports were not avallable. 

ncludes 1973-74 carryover of $28 532 e from Part C funds to continue the RlLPU 
, • operation at 1973-74 

21 
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management services 
Control and information services are provided to all sections of OCJP through use of the 

in-house computerized Grant Management Information System (GMIS), supported by a manual 

control system for grant adjustment requests. OCJP had approximately 800 active grants at the close of the 1974 fiscal year which generated a 
tremendous amount of statistical information and documentation. It is the purpose of GMIS to 
accurately and elliciently record this information and present it to OCJP stall in the form of routine 

reports or computer printouts. Perhaps the most significant accomplishment of this unit of the Grant Administration Section in 
fiscal year 1973-74 was transier of GMIS data from the Criminal Justice oata Center to the Data 
Center of the Department of Treasury. This transfer was requested by OCJP because GMIS is 

essentially an administrative tool rather than a law enforcement system. 
New programs were written for the system which allowed OCJP personnel an opportunity to 

revise the existing GMIS reports to better meet their needs. The physical location of the Treasury Data 
Center in relation to the OCJP ollices is an advantage, too, because it is noW easier ano quicker to 

put in data and update reports. The GMIS can produce 14 routine reports, The Master File Record report is, In affec~ the "master 
record" on each project. It contains a wide variety of Information consistent with every project and a 
chronological record of events in relation to the review of the project, specific report due dates, a 
record of which reports and documentaticn have been receiVed and expenditure data. It is, in short, a 

biography of each project. The Man-Name File report contains the name of each project director and linancial ollicer with 
their addresses and phone numbers, a valuable reference for OCJP personnel. Another important 
reference report is the Applications Received Report. It is a listing of every application ever received 

by OCJP and its disposition. Since Its transfer to Treasury, the GMIS can now automatically prepare two letters and a report 
form previOUsly handled manually by clerical staff. Now a letter can be produced acknowledging 
receipt 01 an application and one indicating delinquent reports and requesting submission of the 
reports within 10 days. The project Inspection Report completed by :egional personnel following 

on-site inspection of a project also is produced. The fiscal management unit benefited greatly by the changes in GMIS during the 1974liscal year. 
Several reports were rewritten and new reports designed to provide accurate fiscal data for the 

funding and audit processes. The Funding Register report is used by OCJP stall as a guide for releasing funds. The report is 
sent to tha criminal justice planning regions monthly showing expenditure and balance data on each 
grant. The region in turn indicates which grants are requesting a release of funds and the amount 
being requested and returns the report to OCJP. The funding register and the grant Delinquency 

Report is used as a base tor releasing funds. OCJP Is responsible for reporting certain Information to the federal gov.rnm
ent

, and the 
Quarterly Performance Report is prepared for that purpose. It is broken down by program area 

showing each grant, the amount allocated ar' . 
This ~;;o~ !~~;:~ reports designed for the fi~~a~x~:~='t~::nmade. during that quarter. 
done, (whether a fierl~~~:s~c:~~.~)le of audits that need io be c~:~;~~~dIS ~~e t~Udit Control Report. 

Information important I ,and any exceptions that ma have ' a ype of audit is to be 
spent in each of the progr to management IS the availability of fundS -".e:n uncovered by the audit. 
LEAA grant year and OCJpam areas. The Availabilify of Subgrant Action F o~ much money has been 
spent and the balance ava/~~gr~m area. Ihe federal and state buy-in d I~n 5 Report designates by 
the data necessary to pr~a tei he mf'Hmation produced in this repo ~ ar a~ounts that have been 

The OCJP program sp~~~alis~n~mg as much as a year in advanc: provi as management with 

Report which prints out I . s avo avaIlable a control vehicle in h . 
requested and awardect." I projects h'mdlad by each program specia~is~ ':.;;~~~~m Manager Special/st 

The Subgrantee Deli . . e total dollar amount 

specialists can use it whnquen~y ~/$tmg is a report important to sev . 
grants. The accounti en revlew'ng new applications in relatio eral sections of OCJP. Program 
register to release fU~~:t~;f, as ~ra~IOUSlY mentioned, use this re;o:~ i~ast performance of previous 
released. The sUbgrant~e ~'Y . elmquencies appear for a project on t~onnectlon With the funding 
requesting delinquent rep ,. '7quency report is sent to the regions IS r~~ort, no money can be 

The Inspection Due cor s .rom the grant recipient. so ey may follow up by 

run and mailed t .ontml Report also is used by the . 
, not completed a~:::h~e~lons mdicating which projects are :~;~:al staff. Each month the report is 

Inspection De;inqUency'~SpeCtion report form not forwarded to OC~~ ,;;pect,on. If the inspecli;'n is 
. Because of the VOIU~~'J~; ~so .submitted to regional personne'l. eprolect will appear on the 

designed to provide staff _ . ppllcatlons and active projects handl 
Listi?g. This report is pri;:;~~ ~ Ii:t~ng of projects and applications calle~~h~y R OCJP, a report was 
applicant, title and disposr u y region and state departments and' eglonal App/JcatlOns 

On the occasions that 'r~~~i of each application or grant handled by 9~';:;pthe control number, 

necessary to request as' ne reports cannot provide the specific if' . 
Generator (APG) prQces/~~:~,r~~o~. GMIS is capable of doing so t;r~~;:t:~~ ~eeded, it may be 
written to provide it s nown exactly what Informalio ' equest Prognm 

OCJP also han b' . n ,s necessary, a program can be 

GMIS Committee ~f t~enN m~olved h1 the National GMIS, a federall f-
Verkaik, director ofln~o,.~'~nal ~onference of State Criminal Jus{;c~~~:d ~roJ~ct undertaken by the 
contributed to the plann _ a 10fn yste:ns for OCJP was a member of th~nmg d~tnlstrators. Henry 

On f .. 109 a the natIonal syst h···· IS committee and as su h ~~;~t:~~~~:~;n~s r:~~~:;~I~~~:1v~a~~a~~~ ;~~mpG;a~~~~':n~~7~~~:ti~ns~:.,';~~~e to :~: ~o~~~o~~f~i: 
_ was a 10-day turn a d rocesslng An OCJP ob' r 23 

adjustments were proc.s~ -~o~n period for all adjustment r~quests Th Je~ lVe for the fiscal year 
The primary obJ' t'- e 10 such a manner. . roug out lhe year, 906 grant 
o. ec I\le set for fiscal yea 1974 

peratlofldl and debugged b J r -75 has been to have th _ y anuary, 1975. e new GMIS completely 



Staff of Office of Criminal Justice Programs 
(As of June 30, 1974) 

Administration Don P. LeDuc ....................................................... · .. · .. · .. · .... Administrator 
Richard K. Nelson ................................... · .... · ........ · ....... Deputy Administrator 
Margaret E. Steinacker .......................................... · ........ · ............ Secretary 
Lillian R. pohl .................................... · ............................. Office Manager 
Dorothy G. HOlmes .................................. · .... · ............ · .. · ......... Receptio

nist 

PubliC Information Gail R. Light ......................................... · ............. Publlc Information Specialist 
Freda M. Brannon ............ , •............•...... ·········,························· .Secretary 

Planning Glen L. Bachelder ................................................. · .. · ................ Director 
William J. Walter ....................................................... · ...... · .Deputy Director 
Bruce G. Wiley .............................................. · ...... • ..... Administrative Analyst 
William W. converse .................................... ·· .......... • .. · .. Administrative Analyst 
Elizabeth K. Darago ............................... · .. · ................... Administrative Analyst 
William F. Eardley ................................. , ................ Adult Corrections Specialist 
Thomas E. JOhnson ............................. · .. · ............ ·• .. Crime Prevention Specialist 
Ralph W. Monsma ............................................ Delinquency Prevention Specialist 
William A. owen ......................................... Forensics and Civil Disorder Specialist 
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Becky L. Crist ......................................................................... Secretary 
Jane L. Ostrowski ................................. ·· .. · .. · ...... · .. · .. · .. · ............ Secretary 
Kathy A. Pline ..................................... ······,······················,····· .Secretary 

Grant Administration Raymond H. McConnell ................................................................. Director 
Barry L. Babcock ............... , ...................................... · .. Administrative Analyst 

24 grant management 

Henry Verkaik ...........•............................. , ...............•......•.. Deputy Dire" .or 
Constance Glynn ...................................... ·· .............. · .subgrant Control Clerk 

Howard A. Pizzo . . . . fiscal management 
Duane A. Hall .. , ......... ....... , ................ . Phillip J. AGostini ..•. ·...........•.................. • ........... , ............. Deputy Director 

Evangeline "B. Bla~k~'''''''''''''''''''''''''''''''''''''''''''''''''''''' .Assistant Deputy Director 
Walter J. Cesarz '" . ....... , .......................... : .. , .............. .. Grant Fund Auditor 
Robert W Groner ........................... .. ................. Grant Fund Auditor 
Deloras s'. Tho~a;:"""""""""""""':::::::::::' ................. Grant Fund Auditor 
Donna J. Mastrovito ......................................................... Grant Fund Auditor 
Susan G. Every.. .................................... .. ................. Grant Fund Auditor 
Marlene Simon ................................. .. ............................. Secretary 
Terri L. Stodda;.;................................ .. .................................. Secretary 

L

· ......... .. .............. .. Inda Thelen ........................ . ................... Secretary 
.. " ......................... , . . . . . .. . .... , ............................... Secretary 

'" ..... '" ....... '" ................ . Secretary 

Lawrence W. Murphy program services 
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William W. Lovett .....•.............................. , .............. Pohce Program Specialist 

'Maurice L. Gagno~""""""""""''''''''''''''''':'.'''''''''''' ,PoII~e Program Specialist 
Thomas O. Wilson ............. ,...................... . .......... Juvenlle Program Speclalist 
Gary R. Hogan ....... , ...... , ............. ,... .. '" ........ Adult Corrections Specialist 
Linda E. Rapp~h~ ........................................................................ ,Juvenile Program Specialist 
Mlchelie A. Alden ............................. .. ..... Program FIscal Reviewer 

........ , . . . . . . . . . . . . . . . . . . . . . . . . ............................... . Secretary 
Michigan Commission on ' ...... , ...... , ....................... Secretary 

Michael A. Foster .. . . . . . . . . Cnminal Justice - Goals and Standards 
Susan M. Nich()la~ ...................... . 
Georgia J. Radem~~h~;""'''''''''''''''''''''' ............................. Office Manager . ....................... . .............. , .......... '" ..... " .. Secretary 

..................... " ................. . Secretary 
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GOAlS 
ARD STARDARDS 
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Too much crime, uneven justice and a fragmented criminal justice response. 
These are the problems the Michigan Advisory Commission on Criminal Justice addressed during 

the 1973-74 fiscal year. 
Under the leadership of Lt. Gov. James H. Brickley, a draft of the proposed solutions - called 

Standards and Goals - was completed by the Commission shortly after the close of the fiscal year. 
The Commission was created in June, 1973, by Gov. William G. Milliken to replace the Michigan 

Commission on Law Enforcement and Criminal Justice, a supervisory body formed shortly after 
passage of the federal Omnibus Crime Control and Safe Streets Act of 1968. 

Creation of the new Commission was the result of the Governor's decision, strongly backed by 
the existing Commission, the Michigan Office of Criminal Justice Programs (OCJP) and Lt. Gov. 
Brickley, the Commission chairman, to reorganize the state's crime control planning efforts. 

The new Commission directed its goals and standards efforts toward combating what are 
believed to be the three major underlying causes contributing to Michigan's crime problem: 

• An absence of any rational policy-making mechanism which can produce long-range goals and 
objectives and measure their attainment . 

• The badly fragmented criminal justice effort allowing federal, state and local agencies to 
provide duplicative and often competing services. 

• Insufficient attention to the integration of major social services such as welfare, labor, 
education and mental and public health with the criminal justice system, which partially duplica"tes 
those activities. 

Much of the groundwork for the Commission's deliberations was laid earlier by the National 
Commission on Criminal Justice Standards and Goals, formed in October, 1971, by the federal Law 
Enforcement Assistance Administration (LEAA), through a $1.75 million grant. 

Th& National Advisory Commission was charged with developing a national action plan for the 
reduction of crime. The 22 commissioners, leaders in criminal justice. state and local governments 
and the community, backed by a staff of 180 and many outside advisors and consultants, issued their 
final report in January, 1973. This report suggested almost 500 standards to be used as yardsticks in 
IT!.easuring performance throughout the entire criminal justice system. 

The overall goals developed by the National Advisory Commission proposed a substantial 
reduction in the violent crimes of rape, murder, aggravated assault, robbery and burlgary over the 
next 10 years, while improving the efficiency and fairness of the criminal justice system. 

The report of the national commission was a jumping-off point for the Michigan goals and 
standards project. It also laid the foundation for LEAA's requirement for state goals and standards 
projects. 

The Congress, in passing the Crime Control Act of 1973, which amends the 1968 legislation, 29 
mandated that each state establish in its 1976 comprehensive plan "goals, priorities and standards" 
for crime reduction and prevention in that state. 

Each state's comprehensive plan for 1976 must contain: 
• A formal adoption of the st1:ltewide standards and goals with respect to crime reductiun. crime 

prevention, law enforcement, courts and corrrections. 
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• The integration of standards and goals into the comprehensive plan so the objectives of grant 
applications show a strong relationship to the adopted standards and goals. 

• A description of the processes used by state planning agencies in adopting the standards and 
goals. 

• A three-year strategy which establishes methods and dates to monitor and evaluate the level of 
standards and goals achieVements. 

Research into Michigan practices and needs and examination of proposals by such groups as the 
National Advisory Commission and the American Bar Association made up the bulk of the Michigan 
Commission's work during the fiscal year. 

Staff assistance was provided, in part, by OCJP, under the direction of Deputy Administrator 
Richard K. Nelson. Several other state and local agencies also assisted in staffing the project. 

To best accomplish its task, the Commission was first divided into five task forces - Crime 
Prevention, Investigation and Arrest. Adjudication, Rehabilitation and Criminal Justice Management. 
Early in the project, an ad hoc committee on Juvenile Justice was formed and later attained full task 
force status. 

The Commission's membership included about 20 members of the previous Commission, law 
enforcement officials and other experts from the criminal justice system, public officials and citizens. 

After completion of the draft in early September, the Commission conducted nine public hearings 
throughout the state to measure the public response to its recommendations. Results of the hearings 
were to be considered for inclusion in the draft. Final approval of the document was scheduled for 
late 1974. 

Commission deliberation on such emotionally-charged issues as gun control, capital punishment 
and "victimless" crime was delayed to allow completion of the bulk of the proposals. 

After final approval of all goals and standards, the Commission will begin the task of putting the 
recommendations into operation. Some of the nearly 600 proposals will require constitutional 
amendment, others legislation. some changes in policy and procedures, and court rules. 

At the end of the fiscal year it appeared the Commission would ask that it be reconstituted to 
handle this job. 

Commission on Criminal 
. Lt. Governor James H' J USfice 

ChIef Justice Thoma'" M ;, BriCkley, Chairman 
C • \) , "avanagh V' 

((me prevention task force ' Ice Chairman 
~arold R. Johnson, Chairman Representative Ea-I Nelson 

ead of Communit P . House of Repr t· 
Sc~oOl of Social J ,:actlce Program Capitol BUilding

esen 
atlves (from Lansing) 

Un)' or", L . 
verslty, of Michigan anslng, Michigan 48913 

!S50-B Fneze BlIilding Dr. John W P 
nn Arbor, Michigan 48104 Department' f o~ter, S~perjntendent 

C P . 124 0 t:ducatlon 
: atr/ck Babcock, Vice Ch . W. Allegan 

Dlr~ctor atrman Lansing, Michigan 48933 
Office of Services to the A . 
Department of PUblic Healt~lng 
1026, E. Michigan Avenue 
LanSing, Michigan 48912 

Chie~ Maurice D. Foltz 
SterlIng Heights P /' 
42700 Utica 0 Ice Department 

Sterling Height " s, MIchigan 48078 
John H. Gourlay S 
Metropolitan Det'roi:~~~:6,~reasurer 
2310 Cass Avenue 
Detroit, Michigan 48201 

John C. Hramiec 

County Board of Commissioners 
~~comb County Building 

. Clemens, Michigan 48043 

~~~ H .. Kriekard, Attorney 
mencan National B I, 

Kalamazoo Mich' an", BUi/ding , Igan 49006 

Fenton A. LUdtke Presi 
Fitzgerald/Hall & Hymand~nt 
313 ~jchjgan Avenue ,nc. 
DetrOit, Michigan 48226 

Juanita McGill Ass't 0' t· 
Wayne Co 0 ' . IS nct SUpvr. 
3107 W. G'ran~~rtmlent of Social Services 
o t . ou evard 

e rOlt, Michigan 48208 

Senator Carl Pursell 
Sen~te (from Plymouth) 
Capl~ol Building 
LanSing, Michigan 48913 

JUdge Harold Resteiner 
Probate Court 
91.9 Beech Street 
Flint, Michigan 48502 

~udrey Seay, Councilwoman 
renton City Council 

2787 Canterbury 
Trenton, Michigan 48183 

Ilene Tomber 
2370 Huron Hill Drive 
Okemos, Michigan 48864 

investigation and arrest 
task force 
Dr. Victor Strecher Ch . 
S h ' 8ITman ~ 0.01 of Criminal Justice 
Michigan State University 
East Lansing, Michigan 48824 

Chief Philip G Tann' . 
Detroit Police 0 lan, VIce Chairman 
1300 8 . epartment 

eaublen 
Detroit, Michigan 48226 
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investigation and arrest cont. 

Bla'lr Executive Director 
James , .' 

'1 R' hts Commission 
Civi Ig d Trust Building 
Union Bank an 
117 W. Allegan 
Lansing, Michigan 48933 

Mayor Philip H. Conley 
City of Jackson 

City Hall 9201 
Jackson, Michigan 4 

d . k E Davids, Director 
;r:p;~~men't of pu?li~ Safety 
Administration ~UI~dIl'l9 
University of Mlchlgan 4 
Ann ArboT, Michigan 4810 

Ih prosecuting Attorney 
William F. De ey, 
Gounty of w~shtenaw 
County BUildl~9 . 48108 
Ann Arbor, Michigan 

Lawrence Doss, President 

New Detroit. Inc. T t Building 
1515 Detroit Bank & rus 
211 W. Fort Street 
Detroit, Michigan 48226 

... tative Edgar Geerlings Represe.. . 
House of Representatives 
Capitol Building (from Muskegon) 
Lansing, Michigan 48913 

H Iverson Director 
Col. George a t ~f State police 
Michigan Depa~men 
714 South Harn~on. 48823 
East Lansing, Michigan 

Senator Patrick H. McCollough 
Senate (from Dearborn) 
Capitol Building 
Lansing, Michigan 48913 

th L Preadmore 
Sheriff Kenne Sh riff'S Office 
Ingham County ~ e 
630 North Cedar Street 
Mason, Michigan 48854 

Chief James W. Rutherford 
Flint police Department 
210 East Fifth Street 
Flint, Michigan 48502 

Jean Washington 
• commission for 

Mayor S Resources Development 
Human 

3511 Oakman Boulevard 
Detroit, Michigan 48204 

Paul H. Wendler 
48 Bretton Place 
Saginaw. Michigan 48602 

adjudication task force . 
Senator Robert R~chardson, Chalfman 

Senate (from Sagll'law) 131 
Capitol Building - Room 
Lansing, Michigan 48913 

J Vice Chairman 
B. James George r., 

Director
f 

Administration of Justice 
Center or . School 
Wayne State UniverSIty Law 
Detroit, Michigan 48202 

Robert Fryer, Director 
Michigan Municipal League 
1675 Green Road, Box 1487 
Ann Arbor, Michigan 48106 

Chief Donald Harcek 
Midland police Dpartment 
Midland, Michigan 48640 

d R Stuart Hotfius Ju ge. .' 
17th Judicial CIrCUit 
Hall of Justice 
Grand Rapids, Michigan 49506 

, 
J 

adjudication cont 

Frank J. Kelley, Attorney General 
Department of Attorney General 
Seven Story Law Building 
Lansing, Michigan 48913 

Leonard McConnell, Chairman 
Parole Board 
Department of Corrections 
3rd Floor Mason Building 
Lansing, Michigan 48913 

Jean McKee, Attorney 
Pearl Street Mezzanine 
Waters Building 
Grand Rapids, Michigan 49502 

James Miller, Prosecuting Attorney 
Kent County 
416 Hall of Justice 
Grand Rapids, Michigan 49502 

Betty Parsons 
205 Wellington 
Traverse City, Michigan 49664 

Judge Dean Shipman 
District Court - Delta County 
310 Ludington 
Escanaba, Michigan 49829 

Chief Theral Smith 
Battle Creek P.olice Department 
20 North Division Street 
Battle Creek, Michigan 49014 

Edward J. Stewart 
Teledyne Continental Motors 
General Products Division 
Muskegon, Michigan 49442 

Representative Joseph Young 
House of Representatives {from Detr.oit) 
Capitol Building 
Lansing, Michigan 48913 

rehabilitation task force 
Ernest C. Browne Jr., Chairman 
Councilman 
Detroit Common Council 
City-County Bullding 
Detr~:,.1t, Michigan 48226 

Perry Johnson, Vice Chairman 
Director 
Michigan Department of Corrections 
Stevens T. Mason Building 
Lansing, Michigan 48913 

Senator Donald Bishop 
Senate {fr.om Rochester) 
Capitol Building 
Lansing, Michigan 48913 

Chief Leo Cardinal 
Bay City Police Department 
301 Washington Avenue, City Hall 
Bay City, Michigan 48706 

Florence Crane, Commissioner 
Corrections Commission 
830 Avon Road 
Ann Arbor, Michigan 48104 

Judge William Hampton 
Circuit Court - Oakland County 
1200 North Telegraph 
Pontiac, Michigan 48053 

Ervin HaskHl, Chairman 
Lapeer Co. Board of Commissioners 
2269 Haines Road 
Lapeer, Michigan 48446 

Senator David S. Holmes Jr. 
Senate {from Detroit} 
State Capitol Building 
Lansing, Michigan 48913 

Mayor Charles Joseph 
City of Benton Harbor 
City Hall, 200 Wall Street 
Benton Harbor, Michigan 49022 
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rehabilitation task force cont. 

Sheriff William LUCAS 
Wayne County Sheriff's Department 
525 Clinton 
Detroit, Michigan 48226 

A. Barry McGuire, Executive Director 
Michigan Association of Counties 
319 W. lenawee 
Lansing, Michigan 48933 

Rosemary Sarri 
School of Social Work 
Frieze Building 
University of Michigan 
Ann Arbor, Michigan 48104 

June Shaw 
900 Col/ege Drive 
Sault Ste. Marie, Michigan 49783 

criminal justice management 
task force 
Col. John R. Plants, Chairman 
Automobile Club of Michigan 
Auto Club Drive 
Dearborn, Michigan 48126 

Gen. Floyd W, Radike, Vice Chairman 
Director of Security, Plans & Operations 
Adj. General Div" Dept. of Military Affairs 
2500 South Washington Avenue 
Lansing, Michigan 48901 

Carl R. Anderson 
Township Supervisor 
5049 Pine Street 
Glennie, Michigan 48737 

William L. Cahalan, Prosecuting Attorney 
Wayne County 
1277 Frank Murphy Hall of Justice 
1441 St. Antoine 
Detroit, Michigan 48226 

Representative J. S. Farnsworth 
House of Representatives (from Plainwell) 
Capitol Building 
Lansing, Michigan 48913 

Roman S. Gribbs, Attorney 
1930 Buhl Building 
Detroit, Michigan 48226 

James Gunderson, Director 
Systems & Fiscal Management 
City Hall 
Grand Rapids, Michigan 49502 

Harry R. Hall, President 
Michigan State Chamber of Commerce 
501 South Capitol 
LanSing, Michigan 48933 

Senator Jerome T. Hart 
Senate (from Saginaw) 
State Capitol Building 
Lansing, Michigan 48913 

Charles H. Mitchner, Executive Director 
Lansing Urban League 
300 North Washington 
Lansing, Michigan 48933 

J. Irvin Nichols, Director 
Office of Substance Abuse Services 
1019 Trowbridge 
East Lansing, Michigan 48823 

Chief Rollin G. Tobin 
Birmingham Police Department 
151 Martin Street 
Birmingham, Michigan 48012 

Leslie Van Beveron, Executive Secretary 
MLEOTC 
1331 East Grand River 
East LanSing, Michigan 48823 

i 
J 

juvenile justice task force 
JUdge EUgene Moore, Chairman 
Oakland County Probate COurt 
County SerVice Center 
1200 North Telegraph 
Pontiac, Michigan 48053 

Milton Robinson Vice Ch ' Ch . • aIrman 
aIrman, Youth Parol & R . 

1200 Sixth Street e eVlew Board 

Exec~tive Plaza - SUite 228 
DetrOIt, MiChigan 48226 

Lorraine Beebe 
24.:1·24 Fairmont Drive 
Dearborn, Michigan 48124 I 

Charles Groesbeck Ch' f I 
Warren Police 0' Ie nspector 

epartment 
6850 E. Nrne Mile Road 
Warren, Michigan 48091 

~Ob.ert Little, Chief Administrator 
OClal SerVices Administration 

Department of Social Service 
Com~erce BUilding s 
LanSing, Michigan 48913 

Myzell Sowell, Chief Defender 
Legal Aid & Def " d 
462 Gratiot Ave~u: er Assoc. of Michigan 

Detroit, Michigan 48226 
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TilE lOCAl RIS~ORrl 

The Regional Role 
The federal Omnibus Crime Control and Safe Streets Act of 1968 was an innovative piece of 

legislation for many reasons - one of which was its provision for award of block grants to states, a 
forerunner of the federal revenue sharing program. 

In designing the block grant approach, Congress recognized that "crime is essentially a local 
problem that must be dealth with by state and local government if it is to be controlled effectivelv." 
Consistent with this philosophy, Congress established program objectives for the Safe Slreets Act 
designed to give states and localities flexibility and control over their own anti-crime projects. 

Local participation in administration of the federal Crime Control Act in Michigan has primarily 
been provided, for the past five years, by regional and local criminal justice planners and their 
supervisory councils. 

Criminal justice planners in the state's 14 general purpose planning regions and in the three local 
planning units in southeastern Michigan are the primary link between the Michigan Office of Criminal 
Justice Programs (OCJP) and local communities requesting federal anti-crime grants. 

At first, their coordination, grant application review and planning activities were conducted in 11 
localities designated by former Gov. George Romney as general purpose planning regions. 

The concept whereby all activities such as sewer construction, solid waste disposal and land use 
would be planned on a regional basis was fully developed only recently, however, under Gov. William 
G. Milliken. Previous to this, Milliken designated the regions for criminal justice planning. 

After the 1970 amendments to the 1968 crime act, local criminal justice planning units were 
added in Macomb and Oakland counties and in Detroit-Wayne County. Designation of these local 
planning units was made to ensure that major cities and counties receive planning funds to develop 
comprehensive plans and coordinate functions at the local level. That concept has been maintained 
in the Crime Control Act of 1973, which replaces the Omnibus Crime Control and Safe Streets Act of 
1968. 

Greater responsibility in administering the federal program was given these regional and local 
planners during the 1974 fiscal year. 

Development of the expanded roles for local planners began in the 1973 fiscal year when OCJP 
anticipated increased activity in state-level planning and policy development for itself. 

State development of tne general purpose planning regions also began during the 1973 fiscal 
year prompting an OCJP commitment to prepare guidelines which would allow integration of criminal 
justice planning into the regions. 

The Upper Peninsula, which had been the 11th region, was divided into regions 11, -12, 13; 
Region 8 was split to allow l'orrration of a new region along the western shoreline -- Region 14. (A 
map of the state's regional boundaries is included in this section along with a list of regional and 
local planning offices. 

Certification of the regions became a requirement for state recognition and financial support and 
a requirement for federal anti-crime planning grants. 

During the year, nine professional planners and 12 auditors were added to the regional and local 
planning structure to help them carry out new grant administration and planning assignments_ Those 
tasks included: 

39 
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• Technical Assistance. By Jury 1, 1974" regions were the initial and primary source of 
information and assistance in aft matters retated to the administration of the Crime Control Act of 
1.973. 

.. Project Inspection and monitoring. The planners are responsible- for an on-site project 
inspections and for reviewing all quarterly and final reports on local anti-crime projects funded by 
OCJP. 

• Project Development. The planners are now supposed to be the primary resource in soliciting 
the development of projects, assisting potential applicants and assuring that the applicatj.ons meet 
guidelines and plans of (LEAA) and OCJP. OCJP continued durinfJ the 1974 fiscal year to assist the 
regions in these tasks. 

• Project Review. The local and regional planners review and comment on all grant adjustments. 
• Planning for LEAA. Many of the planning units had, shortly after the end of the fiscal year. 

completed 1976 comprehensive plans for inclusion in the 1976 State Comprehensive Plan. The 
deadline for such documents was Oct. 1. 1974. 

To carry out these activities, the regions were allocated a total of $1,021,487 or nearly 50 per cent 
of the state's 1973-74 planning grant of $2,078,000. A minimum of 40 per cent pass-through is 
required in the Crime Control Act. Grants are made on a 9:1 ratio - the federal share being 90 per 
cent and the match provided by state or local resources. 

A formula for allocation of federal dollars for anti-crime grants in the various regions was devised 
during the 1974 fiscal year for use in the 1975-76 fiscal year. The OCJP pranning Section devised the 
regional allocation formula based on crime and populatiort. It is designed to assist regions in 
long-range grant planning and to objectively set distribution of funds. 

At the close of the 1974 fiscal year the regional an,<j focal planning units were weH into the 
process of taking on their new assignments with assistance and training by OCJP. 
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Regional and Local Planning Unit 
Law Enforcement Coordinators 

1-Edward A. Genyk, southeast Michigan council of Governments, 816 Book Building, Detroit, 48226. Phone 

313/961-4266. 2- Frank Kruszka, Region 2 Law EnfOrcement Planning council, Room 214 Jackson County Bunding, 312 S. 

Jackson Street, Jackson, 49201. Phone 517/787-3800. 
3 _ Thomas Parker, Law Enforcement and Criminal Justice Planning Councn, Kalamazoo County Sheriffs 

Dept., 1500 Lamont, Kalamazoo, 49001. Phone 616/349-5927. 
4- Bill Gebhard Sr., Southwest Michigan Regional Planning CommiSSion, 2907 Division Street, St. Joseph, 

49085. Phone 616/983-1529. 
5 _ Eugene Baldwin, Region V Planning commission, Joseph Ganver Building, 932 Beech Street, Flint, 48502. 

Phone 313/766-8500. 
6 _ Richard Liles, Tri-County Regional Planning commission, 2722 E. Michigan, Lansing, 48912. Phone 

517/487 -9424. 7 _ Robert Thorne, East Central Michigan Planning & Development Region, 1003 Woodside, Essexville, 48732-

Phone 517/893-5561. 
8 _ Marvin Zwlers, West Michigan Regional Planning Commission, 333 Monroe Avenue, N.W., Grand Rapids, 

49502. Phone 616/456-3843 
• _ Ralph Eskuri, Northeast Michigan EconomiC Development DIStrict, 216 S. Third Stree~ Rogers cay, 49779. 

Phone 5171734-2118. 
10 _ Rita B. Bouma, Northwest Michigan Regional Planning & Development CommissIon, 120 W. State Street, 

Tr~werse City, 49684. Phone 616/946-5922 
11- Donald LeuVoy, Eastern Upper PenInsula Regional Planning Commission, Lake Superior State College, 

Sault Ste. Marie, 49783. Phone 906/635-1581. 
12 _ W. Reid Weir, Central Upper Peninsula Regional Planning Commission, 2415 14th Avenue, South, 

Escal\\aba, 49829. Phone 9061786-9234. 
13- .aul Doucette, Western Upper Peninsula Regional Planning commission, P.O. Box 365, Houghton, 

49931. Phone 906/482-7205. 
14 _ Leland R. Somers, West Michigan Shoretine Regional Development commiSSion, Torrent House, 315 W. 

Webstel' Avenue, Muskegon, 49440. Phone 6161722-7878. 
LPU 21-22 _ Alfred N. Montgomery, Detroit-Wayne County Criminal Justice Coord. Council, 707 City-County 

Building" Detroit, 48226. Phone 313/224-2276. 
LPU 23 _ Ronald J. Rhodes Jr., Oakland County Law Enforcement and Criminal Justice Planning Council, 

1200 N. Telegraph Road, Pontiac, 48053. Phone 313/858-0499. 
LPU 24 _ Robert Nyovich, Macomb County Law Enforcement and Criminal Justice Coordinating council, 

Macomb County Building, Mt. Clemens, 48043. Phone 313/465-1211. 

1973-7~ Distribution of Projects 
by Regions and State Agencies 

STATE OF MICHIGAN 

Grantee 

Attorney General 
Corrections . ..... : : : : : : : : : : : : : : : : : : : ........... . 
Corrections ........... . 
Corrections' ................................... . 
Corrections' ................................... . 
Corrections' ................................... . 
Corrections' ................................... . 
Corrections' ................................... . 
Corrections' ............................. . 
Corrections . ~ ................................... . 
Education .................................... . 

Licensing &' R~g~i~ti~~'s' ....................... . 
• Natural Resources ........................ . 

Pro~ecuting Attorn~~~'::"""""""""""" 
SOCIal Services ...................... . 
Social Services································· 
Social Services································· 
Social Services·························,···· 
Social Services································· 
Social Services································· 
Social Services································· 
Social Services································· 
Social Services···························· 
State Bar ........ : ....................... . 

State Polic~"""""""""""""""""'" 
State Police·········· ~ ......................... . 
State Police ................................... . 
State Police ................................... . 
State Police::·································· 
State Police ................................. . 
State Police '" ................................ . 
State Police ., .............................. . 

............ ........................ 

Project 
Number 

9620-3 
8640-2 

17914-1 
8640-3 
9680-3 

14098-2 
16097-1 
17806-1 
17818-1 
17867-1 
13367-1 
12038-2 

9450-3 
16587-1 
11917-2 
11559-3 
7410-2 

11917-3 
11559-2 
17735-1 
11572-2 
12888-1 
10698-3 
13857-2 

872-3 
10625-3 
12266-3 
12266-2 
13583-2 
14108-1 
16622-1 

3510-2 

Grant 
Award 

16,500 
13,467 

200,000 
84,258 
17,000 

171,367 
104,253 
237,700 

87,000 
335,077 

19,930 
36'l,223 

90,000 
132,185 
307,500 
191,102 
186,720 
326,500 
745,500 
359,077 
132,000 
131,200 

65,250 
34,846 

191,679 
31,500 

201,453 43 
146,900 
416,340 
172,646 
86,926 
40,449 
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Project Grant 
Grantee Number Award 
State Police ................................... . 16646-1 34,011 
State Police ................................... . 6110-3 96,444 
State Police ................................... . 10745-2 1,017,720 
State Police ................................... . 10745-3 600,600 
State Police ................................... . 17208-1 85,013 
State Police ................................ 0 ••• 17902-1 407,070 
Supreme Court ................................ . 16634-1 578,960 
Supreme Court ................................ . 13379-2 19,689 

$8,483,055 
REGION I 
Livingston County ............................. . 17615-1 9,000 
Livingston County '" .......................... . 17627-1 44,660 
Monroe County ................................ . 16717-1 13,500 
Port Huron ..................................... . 12984-2 77,028 
Port Huron .................................... . 13774-2 32,330 
University of Michigan (for Ingham County) .... . 7920-3 109,523 
Washtenaw County ............................ . 4920-3 32,393 
Washtenaw County ............................ . 8010-3 11,747 
Washtenaw County ............................ . 5560-3 42,174 
Washtenaw County ............................ . 12624-2 92,772 
Washtenaw County ............................ . 12636-2 21,267 
Washtenaw County ............................ . 13414-2 42,922 
Washtenaw County ............................ . 13499-1 30,093 
Washtenaw County " .......................... . 13916-1 13,780 
Washtenaw County ............................ . 14025-2 41,778 
Washtenaw County ............................ . 14887-1 44,953 
Washtenaw County ............................ . 14958-1 95,803 
Washtenaw County ............................ . 16144-1 59,806 
Washtenaw County ............................ . 17639-1 47,088 
Ypsilanti ...................................... . 9170-2 58,225 
Ypsilanti ..................................... . 17593-1 89,100 

$1,009,942 
44 REGION 2 

Hillsdale County ............................... . 16695-1 21,716 
Jackson County ............................... . 14755-1 141,864 
Jackson County ............................... . 17664-1 37,303 
Jackson ....................................... . 12648-2 57,099 
Jackson ....................................... . 13509-2 96,256 
Jackson ....................................... . 16406-1 203,146 

$ 557,384 

Grantee 

REGION 3 
Barry County 
Battle Creek .................................. . 
BatUe Creek······················ - ............ . 
Calhoun cou·~~······························· .. 
Kalamazoo ............ - - ..•............... 

Kalamazoo C~~~t~""""""""""""""" 
Kalamazoo County ............................ . 
Kalamazoo County ............................ . 
Kalamazoo County ............................ . 
Kalamazoo County ............................ . 
Kalamazoo County .•........................... 
Kalamazoo County ............................ . 
Springfield, Calhou~ '6~~'~~' ................... . 
Western Michigan University ................... . 

............................................ 

REGION 4 
Benton Harbor 
Berrien County ................................ . 
Berrien County ................................ . 
Berrien County ...............•................. 
Berrien County ~ ~ ~ ~ ~ ~ ~ ......................... . 
Berrien County... . ........................ . 
Berrien County ............................. . 
Berrien County .............................•... 
Berrien County ................................ . 
Cass County ................................ . 
Cass County .................................. . 
Cass County .................................. . 

Van Buren C~~~tY""""""""""""""" ................................................ '" ....... 

REGION 5 
Burton, Genesee County 
Genesee County ....................... . 
Genesee County ........................ - ...... . 
Genesee County ~ ..........................•.... 

Genesee County. ~ ~ : .' .' .' ~ : : ~ : ~ ~ ~ ................ . 
................................. 

Project 
Number 

14603-1 
13438-2 
16347-1 
9590-3 

12349-2 
11344-2 
9600-3 

12433-2 
12612-2 
13941-2 
14503-1 
17796-1 
11702-1 
14875-1 

17125-1 
10471-3 
12445-2 
12768-2 
13571-2 
16311-1 
16599-1 
16609-1 
17113-1 
6630-3 

12504-2 
17412-1 
17652-1 

16396-1 
12398-2 
14456-1 
12158-1 
12421-2 

Grant 
Award 

9,000 
80,640 
79,110 
68,094 

253,635 
143,694 
46,644 
22,094 

116,065 
42,210 
18,485 
54,034 
88,575 

1'07,847 
$1,150,127 

44,094 
15,256 
36,556 
89,011 

188.009 
209,340 
27,690 
24,493 

317,737 
37,370 
14,904 
17,515 
34,987 

$1,056,962 

24,178 
75.548 
25.140 

137,950 
66,242 

45 



Grantee 
Genesee County ........... , ............ ' ...... . 
Genesee County ............................... . 
Genesee County ............................... . 
Genesee County ....... ························· 
Genesee County ...... ·························· 
Imlay City, Lapeer County ............ , ........ . 
Lapeer County ................................ . 
Lapeer County ................................ . 
Lapeer County ................................ . 
Mount Morris, Genesee County .... ···,·······,· 
St1iawassee County ...... ·,····················· 

REGION 6 
East Lansing ...... ···,·················,······· 
Ingham County ...... ··········,············,··· 
Ingham County ..... ,.·······,·················· 
Lansing Public Schools .... , ... , .. , ..... , .... ,. 
Lansing Public Schools ..... , ................. . 
Lansing Community College ..... ··············· 
Lansing .... , .. ················,··············· . 
Lansing ...... ,·············,·········,········ . 
Lansing ..... ··,······,························ . 
Lansing ...... ································· . 
Lansing ....... ··,····························· . 
Lansing ........ ······························· . 
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REGION 7 
Alma, Gratiot County ........... , .............. . 
Bay City Schools ....... ························ 
Bay County ........ ···························· 
Bay County ... , .... ···························· 
Bay County ........ ···························· 
Bay County ........ ··················,····,···· 
Breckenridge, Gratiot County ..... ·············· 
Buena Vista, Saginaw County ................. . 
Clare-Gladwin Schools ...... ···················· 
Delta College, Bay County ..... ········ ........ . 

Project 
Number 
13904-2 
14121-2 
17198-1 
17519-i 
17556-1 
14718-1 
11248-2 
16048-1 
17544-1 
16036-1 
11273-2 

12325-1 
7960-2 

16837-1 
8770-3 

16384-1 
17137-1 

6850-3 
10231-2 
13032-2 
10368-2 
14444-2 
14552-1 

16933-1 
14706-1 
12744-2 
14838-1 
14581-1 
16215-1 
13894-1 
12972-1 
16479-1 
16563-1 

Grant 
Award 

134,174 
70,956 
46,057 
66,639 
35,278 
13,079 
77,189 
17,856 
15,519 

2,903 
51,985 

$ 860,693 

49,104 
20,997 

1 to,388 
67,328 
41,400 
61,301 

132,865 
126,322 
108,717 
108,864 

19,279 
115,379 

$ 961,944 

14,225 
78,070 
73,298 
44,612 

9,000 
45,944 

3,463 
18,593 
26,082 
62,256 

i 
; 1 

Grantee 
Glad.win County ........... . Gratiot County .... , . , ............ . 
Gratiot County ................................ . 

Huron County.::::::·················,·,······· 
losco County .......................... . 
losco County··································, 

Isabella County:::::::::::::::·················· 
Isabella County ................. . 
Isabella County······················,······· .. . 
Mo~nt Pleasant,' '1~~b~'I1'~ 'C~'u'~t' ................ . 
Saginaw Schools.. . Y ............... . 
Saginaw ....... , .......... , .... , ... . 
Saginaw··················,······,······,······ . 
Saginaw . C~'~~ty ............................... . 
Saginaw County································ 
Saginaw County·······,·,················,····· 
Saginaw County·····························,·· 
Saginaw County································ 

) Saginaw County::···········,······,···,······· 
Saginaw County ... , ......................... . 
Saginaw County································ 
Saginaw County································ 
Sanilac County ............... , .. , ............ , 
Sanilac County··························,···,·· 
Tuscola County··········,···· ................. . ...................... .......... 

REGION 8 
Allegan County 
Allegan County::::::::::::······,·············· 
Grand Rapids Schools .................... . 
Grand Rapids Schools·························· 
Grand Rapids ......................... , 
Grand Rapids ................................. . 
Grand Rapids :::::: ........................... . 
Kent County .... , ... : : ......................... . 
Kent County .......... ::····················,··· 
Kent County ....................... . 
Kent County' .................................. . 

..................................... 

Project 
Number 
16994-1 

6580-3 
7040-3 
8030-2 
3210-3 

17328-1 
11991-3 
11991-2 
17377-1 
16538-1 
17017-1 
13007-2 
13176-2 
10973-2 
13522-1 
15526-1 
16107-1 
16492-1 
16502-1 
16514-1 
16957-1 
16526-1 

7740-3 
17005-1 
13343-2 

10218-2 
16766-1 
11679-2 
16372-1 
9510-3 

13223-2 
16778-1 
9060-3 
9080-2 

10936-2 
13654-1 

Grant 
Award 
30,796 
10,200 
16,624 
8,576 

57,510 
20,628 
29,785 
41,306 
85,630 
21,086 

100,000 
254,676 

16,120 
72,946 
48,397 
26,421 
24,390 
82,107 

187,906 
9,720 

49,156 
26,421 
'11,588 
69,660 
19,432 

$1,696,624 

44,339 
189,527 
79,095 
52,825 

145,628 
40,595 

127,980 
74,178 

1,164,876 
54,906 
63,179 
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Grantee 
Kent County ....... ····························· 
Lake County ....... ···························· 
Ludington, Mason County ..................... ~ 
Montcalm Schools ...... ······················· 
Montcalm Schools ....... ·····················•· 
Newaygo County .............................. . 
Osceola County ............................... . 
Wyoming, Kent County ....................... .. 

REGION 9 
Alcona County ................................ . 

Alpena Community SchoolS .......• :: ~ : : : : : : : : : ~ 
Cheboygan Schools .............. . 
Cheboygan County ........................... ~ ~ 
Crawford County ........................... .. 
Montmorency County ....... ···················· 
Northeast Mich. Mental Health Board .......... . 
Oscoda County ..•... ················ > •••••••••• 

Rogers City, Presque Isle County .............. . 

REGION 10 
Antrim County ........ ·························· 
Antrim County •..... ···························· 
Petoskey, Emmet County ....... · .. ··········· .. 
Grand Traverse County ...... ·············· .... . 
Kalkaska County .............................. . 
Manistee .............................. " ....... . 
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REGION 11 
Bay Mills, Chippewa County ...... ·· ........ ~ ~ ~ ~ 
Chippewa County ............................. . 
Chippewa County ......................... . 
Mackinac County ....•... ······················· 
Sault St. Marie ................................ . 

Project 
Number 

14204-1 
16132-1 
17532-1 
14514-1 
14515-2 
10003-2 
16024-1 
16168-1 

14659-1 
14767-1 
14995-1 
12386-2 
14074-2 
14647-1 
17149-1 
17304-1 
14635-1 

10985-2 
16227-1 
11045-2 
13044-2 
16813·1 
10961-2 

16671-1 
12732-2 
16181-1 
14527-1 
17245-1 

Grant 
Award 

36,967 
28,990 
73,013 

104,950 
10'0,368 

28,323 
30,314 
86,86B 

$2,526,521 

7,409 
43,941 
27,324 
17,055 
38,277 
11,626 
46,881 

9,000 
3,875 

$ 205,388 

14,174 
44,264 
64,208 
15,330 
16,560 
58,490 

$ 213,026 

34,771 
22,955 
29,869 
16,760 
15,606 

$ 119,961 

: 
Y" 

Grantee 

REGION 12 
Alger County ..............•.................... 
Marquette County ............................. . 
Marquette County ...•.......................... 
Northern Mich. Univ ........................... . 

REGrON.13 
Gogebic County ............................... . 
Houghton County ......•....................... 
Iron County ..•.•..............•................ 
Keweenaw Bay Indian Community ............. . 
Keweenaw Bay Indian Community ..........•... 

REGION 14 
Holland, Ottawa County ....................... . 
Muskegon ..................................... . 

,Muskegon .............•........................ 
Muskegon •.........•.............. , ........... . 
Muskegon County ............................. . 
Muskegon County ............................ .. 
Muskegon County ............................. . 
Ottawa County •................................ 

LPU 21-22 (DETROIT-WAYNE COUNTY) 
Criminal. Justice Institute (Training) ............ . 
Criminal Justice Institute (SPARMIS) ........... . 
Dearborn· ..•.. " .............•..... , ............ . 
Detroit .....•.•...••..............•............. 
Detroit ......••.......•.......................•. 
Detroit ......•.........•........................ 
Detroit .....••.....•.....•...................... 
Detroit ..•...•.................................. 
Lincoln Park ....•.........•.................... 
Uvonia •.•..........•.•......................... 
Livonia ••.....•.•.....................•.•....•.. 
Tayfor ......••......• " .•........•........••.... 

Project Grant 
Number Award 

16203-1 17,025 
10387-3 15.158 
17747-1 '193,500 
16193-1 111,330 

$ 337,013 

13989-1 27,729 
16801-1 60.445 
16073-1 39,291 
14468-1 25.000 
17879-1 14,760 

$ 157,225 

13762-1 15,066. 
10027-2 28,763 
16156-1 155',425 
17257-1 17,670 

8420-3 23,987 
13845-2 21,236 
16898-1 58',570, 
16908-1 13,500 

$ 334,217 

12864-1 1 ,599,4!.>u 
16683-1 1,515,017 
13081-2 76,446 
13487-1 68,880 
14145-2 204,653 
14611.-1 180,000 
17066-1 185;t64 49 
1.7078-1 133;tOo, 
14182-1 157,212 

7860-3 10,,657 
17091-1 364,572 
14588-1 96,354 



-------------------------------------

Grantee 
Wayne State University ........................ . 

Wayne ........... ····························· . 
Wayne County ................................. . 
Wayne County ......... ························· 
W2,yne County ......... ························· 
Wayne County ........ ···· ..................... . 
Wayne County ........ ·························· 
Wayne County ........ ·························· 
Wayne County ....... ························· .. 
Wayne County ................................. . 
Wayne County ......... ········,················ 
Wayne County ..... ,.,.,··,·,·,··,···,···,······ 
Wayne County ..... ,.······· .... , ............. . 
Wayne County ... , ... ,·,·,········,········,,··· 
Wayne County ....... ···,·····,····,···,······,· 
Wayne County ........ ··· , ................... ,. 
Wayne County ......... ···················,····· 
Wayne County ..... , ... ··,············,········· 
Westland "", ... , . , ............ , ............ , .. 
Westland ............................ , , .. , , , ... . 

LPU 23 (OAKLAND COUNTY) 
Berkley .................................. , . , . ' .. 
Beverly Hills ........ ················,··········· 
Birmingham ... , ............................... . 
Farmington .................................... . 

Hazel Park ....... ······························ 
Huntington Woods ............................. . 
Lathrop Village ................................ . 
Madison Heights .............................. . 
Novi ......................................... . 
Oakland Community College ................... . 

50 Oakland County ............ ····················· 
Oakland County ......... ······················· 
Oakland County ............................... . 
Oakland County .......... ······················ 
Pontiac ....................................... . 

Pontiac .......... ····························· . 

Project 
Number 
17892-1 
11381-2 

5400-3 
6140-2 
6880-3 
8260-3 

10123-2 
10351-2 
10351-3 
11427-2 
12087-2 
12589-2 
16418-2 
16431-1 
16455-1 
17029-1 
17054-1 
17926-1 
13284-2 
17101-1 

13977-1 
13749-1 
14814-1 
11809-2 
17688-1 
14253-1 
13093-1 
14802-1 
14934-1 

4990-3 
7000-2 

11476-2 
14576-1 
14899-1 
11307-2 
16335-1 

, ). 

Grant 
Award 
14,415 

196,807 
149,517 
200,000 
343,926 

70,077 
31,458 

2,935,108 
2,732,600 

387,143 
122,589 
250,950 
393,688 

73,309 
572,611 
374,610 

88,641 
414,016 
104,592 
238,006 

$14,285,628 

8,844 
30,840 
66,750 
26,370 
96,500 
11,250 
16,653 

178,326 
28,871 
63,923 

160,739 
58,844 

153,383 
55,256 
71,534 

448,650 

C 
f 
I 

Grantee 

Royal Oak ..................................... . 
Southfield .................................... , . 
Southfield ..................................... . 
Waterford (Charter) ........................... , . 

LPU 24 (MACOMB COUNTY) 
Centerline Schools ............................ . 
Centerline Schools ............................ . 
Clinton Township .............................. . 
Clinton Township .............................. . 
Clinton Township .............................. . 
Clinton Township .............................. . 
Clinton Township .............................. . 
East Detroit ................................... . 
East Detroit ...................... , ............ . 
Fraser ................... " .......... , ......... . 
Macomb Community College ................ , .. 
Macomb County ............................... . 
Macomb County ............................... . 
Macomb County ............................... . 
Macomb County .................... , ......... ,. 
Macomb County ............................... . 
Macomb County ............................... . 
Mount Clemens ............................... . 
Mount Clemens ............................... . 
Roseville ............................ , ......... . 
Roseville .................................. , ... . 
Roseville .... , ........ , .......... , ............. . 
Saint Clair Shores .................... , ........ . 
Shelby Township .............................. . 
Sterling Heights ............................... . 
Sterling Heights ............................... . 
Warren ........................................ . 
Warren ........................................ . 
Warren ...................................... , .. 
Warren ........................................ . 

Project Grant 
Number Award 

13869-1 29,848 
115~5-2 49,164 
17174-1 98,280 
17676-1 95,750 

$ 1,749,775 

14361-2 141,308 
14361-1 101,328 
12673-2 37,030 
12697-2 71,236 
14265-2 52,290 
16252-1 86,279 
16276-1 58,500 
17461-1 311,126 
10326-2 50,176 
17448-1 27,933 
11116-2 134,593 

1196-2 21,186 
12362-2 80,928 
13678-1 16,361 
16791-1 91,820 
16874-1 64,058 
17424-1 105,776 
13882-1 89,844 
16264-1 53,455 
11212-2 34,932 
16288-1 110,810 
17497-1 9,540 
11799-2 113,670 
12553-2 15,907 

5380-2 78,294 
11104-2 60,695 

51 
8120-2 2,384 

13965-2 262,691 
14826-1 157,249 
17473-1 21,105 

$ 2,462,504 





URBAn ARIA ImPACT 

Guidelines for state plans from the federal Law Enforcement Assistance Administration (LEAA) 
call for special attention to high crime areas. They are defined as those localities having over 150,000 
people, a crime rate of 2,500 crimes per 100,000 persons and which spend at least $25 per capita for 
criminal justice. 

The federal Crime Control Act of 1973 says no state plan can be approved as comprehensive 
unless LEAA finds the plan provides for allocation of "adequate assistance to deal with law 
enforcement and criminal justice problems in areas characterized by both high crime incidence and 
high law enforcement and criminal justice activity." 

State planning agencies such as the Michigan Office of Criminal Justice Programs (OCJP) are 
required to show that "adequate assistance" has been allocated in accordance with the law. 

Under the defination set by LEAA., however, only three cities - Detroit, Flint and Grand Rapids
are classified as high crime/law enforcement and criminal justice activity areas. 

In Detroit, the 1973 index crime rate was 6,716; the 1970 population, 1,511,481 and the criminal 
justice expenditure per capita, $63.97 in 1971-72. 

In Flint, the 1973 crime rate was 6,458; the 1970 population, 193,317 and the criminal justice 
expenditure, $39.30 per capita. 

Grand Rapids had a 1973 crime rate of 3,496; a 1970 population of 197,649 and spent $28.16 per 
capita on crime in 1971-72. 

The LEAA definition has not been particularly helpful to Michigan planners because it does not 
allow for inclusion of any counties nor enough cities to help set priorities. 

OCJP, therefore, established a new definition of priority areas. The new definition takes 'into 
account that correctional and court systems are state systems for the most part and that the crux of 
crime prevention and control is with law enforcement agencies of municipal governments. 

To come up with more funding priority areas, OCJP planners took the state's 44 cities with more 
than 25,000 people and ranked them by numbers of crime, the index crime rate and population. 

To obtain a combination ranking, the rank orders of each city on the three scales were added 
together and the communities reranked. Because of a need to limit the definition, a cutoff point of 10 
places was set. 

Using this method, the following Michigan communities are considered Crime Impact Cities by 
OCJP: Ann Arbor, Detroit, Flint, Grand Rapids, Kalamazoo, Pontiac, Saginaw, Taylor, Warren and 
Westland. (See the following tables for characteristics of the cities and for their comparative positions 
regarding crime rates for the various categories.) 

No Michigan counties fall within the LEAA definition of High Crime Incidence Areas because 
none spend the $25 per capita required. Nevertheless, because the crime rates in these counties has 
been high, OCJP has allocated each a substantial amount of grants. This is particularly true in Wayne, 
Oakland and Macomb counties. 

The amount of grant activities in Michigan's 11 counties with over 150,000 population and in the 
10 crime impact cities is shown from the beginning of the program through June 30,1974, in charts in 
this section. 

The percentage of federal funds awarded to the 10 cities in that time period has been nearly 17 
per cent. The counties have received more than 27 per cent. 
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Grants awarded to the counties and all communyties within those counties have exceeded 53 per 
cent of aHgrants awarded to local government in Michigan by OCJP and LEAA. 

Grants awarded to Wayne County and al1 communit.ies within it including Detroit from the 1968 to 
June 30, 1974. period totaled $33,264,779. This is 29.406 per cent of all grants awarded. 

A:1though crime is a concern in those areas not included in these high crime categories, and even 
though OCJP has been committed to assisting all areas of Michigan provide adequate law 
enforcement and crlminal justice services, priorWes of the Grime Act and block grant limitations have 
prohibited extensive funding in many rural and suburban areas of the state. 

Establishment of an a1location formula 11:0 ensure fair distribution of funds was recently 
undertaken by OCJP's Planning Section. The formu1a is geared toward funding in the 1975-76 fiscal 
year which begins July 1, 1975. The distribution formu'Ja is based on the 1973 index crimes and 1973 
population weighted 60 and 40 respectively. It sets 1976 allocations for Michigan's 14 planning 
regions, descr~bed elsewhere in this report, and the counties of Macomb and Oakland and 
Detroit-Wayne County., in which are located local criminal justice planning units. 

Regiona'idistribution of projects during the 1973-74 fiscal year is mustrated in the appendix of 

this report. 

~ . i 
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i 
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Crime .mpact Cities Data 

1973 1973 

1972 1973 
CLEARANCE FULL 1973 

CITY 
INDEX INDEX 

BY ARREST TIME OFFICERS 

CRIMES CRIMES 
% OF OF TOTAL SWORN 

CHANGE CHANGE 
PER 

CRIME OFFICERS 1000 
Ann Arbor 6,641 6,993 
Detroit 

+ 352 + 5.30 28% 
107,199 101,525 5,674 - 5.29 

160 1.6 

Flint 11,321 
22% 5,575 3.7 

12,484 + 1,163 
Grand Rapids 6,992 

+10.27 42% 386 2.0 
6,910 82 - 1.17 

Kalamazoo 5,053 5,573 
32% 309 1.6 

+ 520 +10.29 
Pontiac 6,391 7,033 

32% 158 1.8 

Saginaw 
+ 642 +10.04 45% 

4,987 4,558 
186 2.2 

Taylor 
429 - 8.60 49% 

2,952 3,365 
207 2.3 

Warren 
+ 413 +13.99 37% 

5,679 6,328 + 649 +11.42 
78 1.1 

Westland 2,955 3,419 
24% 232 1.3 

+ 464 +15.70 22% 89 1.0 
STATEWIDE 345,298 363,877 +18,579 + 5.38 30% 18,307 1.97 

1973 Crime Rates Per 100,000 For Specific Crimes 
CITY 

Ann Arbor 
Detroit 
Flint 
Gd. Rapids 
Kalamazoo 
Pontiac 
Saginaw 
Taylor 
Warren 
Westland 

STATE TOTAL 

MURDER RAPE AGGRAVATED LARCENY 
ROBBERY ASSAULT SUR-GLARY • OVER $50 

2 
45 
21 

8 
2 

42 
32 

6 
2 
2 

12 

37 
76 
57 
37 
34 

101 
68 
63 

9 
29 

36 

247 
1,075 

440 
204 
244 
796 
628 
193 
141 

99 

288 

284 
437 
727 
245 
768 

1,411 
550 
186 
181 
416 

259 

3,283 
2,417 
2,635 
1,745 
2,868 
3,384 
2,688 
1,922 
1,013 
1,497 

1,603 

2,674 
1,136 
1,978 

925 
2,251 
1,659 

720 
1,580 
1,660 
1,383 

1,347 

(Umierlining means crime rate more than state average) 

AUTO 
THEFT 

481 
1,532 

601 
331 
346 
854 
278 
857 
525 
514 

555 

lNDEX 

7,007 
6,717 
6,458 
3,496 
6,514 
8,247 
4,963 
4,806 
3,530 
3,941 

4,100 

1973 
TOTAL CRIMES 
CLEARED BY 
ARREST PER 

FULL-TIME 
SWORN 
OFFJCER 

27.96 
6.17 

27.63 
14.88 
33.53 
44.31 
45.36 
44.90 
16.15 
22.89 

15.81 

PART II 

5,954 
2,343 
4,500 
2,191 

10,010 
11,143 
11,336 

7,288 
4,108 
4,655 

5,272 57 
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MICHIGAN CRIME IMPACT CITIES 
(The fol/owing cities are defined as "Michigan Crime Impact Citi~s" by the Office of ;~i~:da~~~:~~~ 
Programs(OCJP). This carts shows each city's crime rate, pOPuladtlodnbth~:;}~/t~r~~;:e communities.) 
1968 and June 30, 1974 and the percentage of total funds awar e y 

1970 
Population 

Ann Arbor 99,797 
Detroit 1,511,482 
Flint 193,317 
Grand Rapids 197,649 
Kalamazoo 85,555 
Pontiac 85,279 
Saginaw 91,849 
Taylor 70,020 
Warren 179,260 
Westland 86,749 

Totals 

'. 

1973 
Crime Rate 

7,007 
6,716 
6,458 
3,496 
6,514 
8,247 
4,962 
4,806 
3,530 
3,941 

Total Grants 
Awarded 

$ 511,679 
11,744,505 

1,036,737 
2,172,619 

768,027 
763,500 
511,237 
153,908 
961,051 
490,096 

$19,113,359 

Per.~entage of 
Total Funds 

.45 
10.38 

.92 
1.92 

.68 

.67 

.45 

.14 

.85 

.43 

16.89 

OCJP Grant Activity in Counties Over 150,000 Population 
(The fol/owing chart shows the total amount of funds awarded by the Office of Criminal Justice Programs 
to counties of over 150,000 persons between 1968 and June 30, 1974.) 

1973 1973 Total Grants Percentage of 
Population Crime Rate Awarded Total Funds 

Berrien 167,123 4,266 $ 1,401,698 1.24 
Genesee 462,877 4,608 2,631,745 2.33 
Ingham 269,774 4,381 640,813 .57 
Kalamazoo 210,298 4,364 1,156,899 1.02 
Kent 421,949 2,732 3,245,652 2.87 
Macomb 684,302 3,118 819,203 .72 
Muskegon 157,738 3,851 637,480 .56 
Oakland 965,452 3,751 1,625,155 1.44 
Saginaw 226,874 4,007 737,318 .65 
Washtenaw 247,309 5,544 1,296,098 1.15 
Wayne 2,656,250 5,500 17,169,516 15.17 

Totals $31 ,361 ,577 27.72 

, i 
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Michigan's 1975 Comprehensive Plan on Criminal Justice and Law Enforcement represents an 
effort to refine and improve on the 1974 Plan. 

A departure from the format of the 1973 Plan, the 1974 document was organized along functional 
lines in the areas of prevention, investigation and apprehension, pre-trial processing, judicial 
processing, corrections and reintegration and criminal justice management and planning. 

The 1975 Plan maintains this general format, designed to conform to Michigan's Program Budget 
Evaluation System, to contribute to the Office of Criminal Justice Program's goal of management by 
objective and to illustrate the close relationships between the various parts of the criminal justice 
system. 

But in the 1975 Plan, a number of additions, changes and deletions were made within the 
elements falling under the general program areas. The most significant changes were made in the 
contents of these elements. 

Evaluation criteria were imrpoved through the plan: In some elements evaluation factors were 
revised, in others new factors were added and in others comprehensive evaluation formats were 
incorporated. Examples of the latter can be seen in the elements "Youth Service Bureaus," "Jail 
Program Improvement," and "Probation and Parole Improvement." The stress placed on evaluation 
in the 1975 Plan is to be increased even more in the 1976 Plan and its Action Program Plans or 
"mini-plans." 

Police school liaison and police cadet elements were to be deleted after the 1974 planning year. 
However, regional planning personnel and local officials indicated a continuing interest in both 
elements and strongly advocated their retention. As a result, both were maintained in the 1975 Plan. 

OCJP had reasoned that the "Police School Liaison" element should have been deleted because 
the liaison officer often acts as a disciplinarian and truant officer with a possibly negative effect on 
community relations. It also was believed that the projects funded so far had not proven any effect on 
crime reduction and that local units, for the most part, had not picked up the projects with local 
funds, an objective of the funding program. 

Those supporting retention of this element said the police school liaison projects provided youth 
with knowledge of the criminal justice system, gave counseling and referral services, gave youth 
knowledge of their rights and provided a liaison between schools and police agencies. 

OCJP had planned to remove the "Police Cadet" element from the 1975 Plan because it believed 
police departments are not having the recruiting problem they had at one time, because more college 
educated recruits are available through other programs such as the Law Enforcement Education 
Program, because there is nothing innovative anymore about the program, because the project did 
not appear to effectively meet the need for minority recruitment as it was intended to do, because 
local agencies were not continuing the projects after the federal grants expired and because other 
elements in the plan provide some of the same programs. 

Advocates said the program benefited recruiting, increased the number of college-educated 
officers, allowed a period for evaluation of potential officers, provided pre-academy training and freed 
police officers from non-enforcement tasks. 

Only two elements, "Bail Commissioners" and "Evaluation of Selected Ongoing Programs," were 
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dropped entirely in the 1975 Plan. No interest was shown in the former, and the latter was directed 
toward a specific project now assumed by the state. 

A number of elements from the 1974 Plan have been incorporated into other elements in the 1975 
Plan and so do not appear in the 1975 Plan by name. In most cases, the 1975 element was slightly 
expanded or rewritten to accommodate the former 1974 element. 

"Small Diagnostic Centers for Delinquent Youth" is now a part of "Juvenile Detention 
Improvement"; "Legal Studies" a part of "Research Projects"; and "Crime Data Collection, Analysis 
and Public Information Programs" is included in "Crime Prevention Bureaus." Incorporation was 
necessary to reduce duplication and because of the low level of applicant interest in the old element. 

Four 1975 elements are actually two 1974 elements. The former "Active Prevention Units" and 
"Special Investigative Units" have become "Specialized Police Units," "Intelligence Units," "Narcotic 
Enforcement Units" and "Organized Crime Units." The four expanded elements describe more fully 
and specifically the types of activity to be conducted. 

Conversely, six 1974 elements have merged to become three new 1975 elements. "Improvement 
of Planning and Research Capability" and "Operational Systems Improvement" were combined to 
become "Improvement of Police Operational Systems." 

"Centralized Records and Identification System Development" and "Interdepartmental Police 
Services Extension" have been put together as "Consolidated Police Services." Finally, "Training for 
the Judiciary" and "Training for Career Administrative Employes" have become "Training for the 
Judiciary and Support PersonneL" In all cases, the old elements, while not redundant, were 
complementary, making a combination possible. 

Six new elements appear in the 1975 Plan. Below are their titles and a short description of each. 
"Juvenile Detention Improvement" has the objective of improving existing detention facilities and 

reducing the jailing of youth. 
"Model Criminal Justice District" is to establish a better way to provide prosecution and defense 

services in rural areas by combining the services within one multi-county judicial district and 
operating them on a districtwide basis. 

"Corrections Information System" is designed to start development of a computer-based 
management information system in the Michigan Department of Corrections. 

"State Level Criminal Justice Statistics Systems" proposes establishing a criminal justice 
statistics center in OCJP to collect, integrate, analyze and publish criminal justice data from all parts 
of the criminal justice system. 

"Development of State Plan for Emergency Telephone Number" is to prepare a plan for putting 
the 911 emergency system into operation throughout the state. 

Another element called "State Correctional Facility Improvement" was added to the 1975 Plan. It 
is not really new, having been in the 1973 Plan but not the 1974 Plan. It will provide for some 
anticipated physical improvements in the state correctional system. 

Finally, a number of elements were modified in some way: "Police Support Personnel" is nearly 
the same as the 1974 element "Para-Professional Services." The title was changed to convey more 
accurately the fact that project personnel can perform higher level of duties than might be expected 
of para-professionals. The narrative also was altered slightly for the same purpose. 

A moratorium was placed on new helico ter . 
youth until currently funded programs can be e~alu~~~Jects and on tempor~ry shelters for ru~away 
grant data for the elements entitled "s . r d P .prope~ly. These conditions can be seen In the 
Adjudication" in the 1975 Plan. pecla Ize ollce Units" and "Diversion of Juveniles from 

The element called "Police Emergency R C. " ", 
element "Police Response to Civil Disorde:~P~~se apa~I"tles IS the name change from the 1974 
projects which can be funded. . e new title reflects more accurately the type of 

A provision was added to the element "I 
employment of defender administrators in t~~rl~~eme~t ~f Defens~ Services" to make possible the 

The element entitled "Functional Court ger e ?,n?er offices, 
element "Court in Areas of High Crime" A I~~rovement IS a name change from the last year's 
which alleviate som'2 of the difficultie; or i~~~v~slo~ was adde,d encourag.ing prog~ams or procedures 
as a result of court appearance, Appellate co v~nlences faCing complal~antsl w.lt~esses and jurors 

In the element "Educational 0 ortu T u s were, added to the list of eligible applicams. 
continuation of those currently fun~~d an~1 ~~~~o.r Be~avlor Problem Youth," projects are limited to 
is Detroit, which has not applied for f~nds under I~h~o ~ the last ~ear ~f fu~ding. The only exception 
for a project. IS e ement. It IS being given one last opportunity 

"Police Information Systems" was revised t 
plan has been completed for the Standard P I~ ac~ommodate progress made last year. The state 
System (SPARMIS), The next [.te is to 0 Ice u:omated R~source Management Information 
reyisions made in this element i~dicate ~~~t~~, pl~n In,to operation over the next five years. The 

Work on the 1976 PI IS IS being planned. ' 
an was well underway at th d f th 1 ' 

exact format and design had not how been 0 e 974 fiscal year, Decisions on the 
most comprehensive yet prod uC~d b ~v~~' ee,n ma~e. The 1976 Plan is expected, however, to be the 
Criminal Justice and the 1976 Plan/ pr P. ~ I~ to Incorpora,te work of the Michigan Commission on 
and local units. epare Y personnel In the criminal justice planning regions 

reducing crime potential 
The preventive component of the 1974 PI f 

who have never knowingly committed a se' an o~used on two classes of potential offenders: Those 
but who are no longer subje~t to controrl~~S t~nme. a~d tt?se who have previously broken the law 

The methods chosen to r;duce crime' I e cnr~rna J.u.stic~ system. 
intervention or prevention programs aimedl~~ ~~e the ~ntenslflcatlon and coordination of corrective 
crime and by conducting programs desig d t ose ~ o. app~ar to have a potential for committing 

The concept of crime prevention en'o sne r 0 ma e I,t difficult to commit crimes. 
fields and among the general public Lit~1 y ~ eat p.opulanty among persons working in crime-r~)lated 

The literature on crime reveals three ~:~ st~ntlve .research, ~owever, has been done in this area. 
corrective prevention and mechanical pre~~~t~~~.enslons of crime prevention: Pi..lnitive prevention, 
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1. Punitive Prevention encompasses the assumption that the threat of punishment forestalls the 
criminal act. In other words. if a potential offender perceives that his risk of apprehension and 
punishment exceeds a certain level. he will be deterred from crime. The conventional criminal justice 
system is basically founded on and currently relies on the perceived effectiveness of this concept. 

2. Corrective Prevention is based on the assumption that criminal behavior. just as any other 
human behavior. is influenced by certain motivations. Preventive action in this case means the 
elimination of those causes. factors or motivations before the criminal behavior has actually taken 
place. This type of corrective action may be directed at specific situations or general cases on the 
basis of symptoms that indicate a threat of criminal behavior. 

3. The final category. Nlechanical Prevention, seeks to place obstacles in the way of a potential 
offender that make it difficult or impossible to commit an offense. Such preventive activity includes 
strengthening the ability of potential victims to avoid victimization ;:3 well as those acts undertaken to 
increase the difficulty of committing a criminal act such as improving home and business security. 

Besides the crimin;d justice system. the family. schools. churches. peer groups and other social 
groups have an effect on an individual's conduct. The criminal justice system. as usually defined. 
enters the scene when there is a breakdown of norms. when a crime occurs. 

Therefore. while it is recognized that there is a pressing need to reduce poverty. discrimination. 
ignorance. disease and urban blight. and the anger. cynicism. or despair that those conditions can 
inspire. the capacity to solve these problems does not lie solely within the purview of the criminal 
justice system. 

A discussion of those projects funded during the 1974 fiscal year to prevent crime follows. 

consumer education and fraud prevention 
OCJP has assisted local units of governments establish consumer protection units in 

prosecutors' offices in several counties throughout Michigan. 
Projects started under this program category are to prevent consumer fraud through education 

of citizens about problems with products, finanCing and services. In programs of this nature, 
prosecuting attorneys produce thd disseminate information to assist in preventing citizens from 
becoming victims of fraudulen~ schemes. 

During the 1974 fiscal year, four grants of this type, amounting to $238,982 were awarded to 
Ingham, Washtenaw, Oakland and Macomb counties. Grant recipients were encouraged to 
coordinate their proGrams with the Michigan Attorney General's Office so important information on 
prosecution of fraudulent operations and evaluation of programs can be exchanged. 

Project personne! ~rom Ingham County report that a total of $19,182 in cash, men.:.nandize, 
services or contract adjustments was recovered for consumers from July, 1973, through June, 1974. 

In Washtenaw County, $32,486 was saved for consumers in refunds, credits, services and goods 
from July 1, 1973 through April 1, 1974. From April through June of 1974 another $27,964 was 
recovered. In addition, 545 complaints were resolved. 

From July 1,1973, through April 1, 1974, a total of $60,902 was recovered in Macomb County. From 
April through June of 1974 another $31,659 was recovered. In addition, 574 cases were opened during 
the July through the April period and 284 closed. 

li 
I 

In ?akland County a grant of $64,982 was awarded i . 
protection unit. In the period July 1 1973 th h J n September, 1973, to contmue a consumer 
$113,741 in merchandise and return~d contrac~oug une 30, 1974, a total of $72,249 in cash and 
has been recovered during the entire life of thsettle~entt was recovered. A grand total of $333,808 

Th . e proJec . 
e mo~[ Important tool used in the recovery of . 

been use of the county prosecutor's office for lever ~oney, .go.ods a~d services for consumers has 
or in a honest misunderstanding between buyer ~~~ l~e~:~.latlon pnor to the issuance of a warrant 

police/ school liaison units 
Citizen cooperation with and support of If' , 

supports. In many instances strained relation ~.w en orcement agenCies are .objectives which OCJP 
out of misunderstanding of mutual I s IpS between students and police officers have grown 

Off goa s, 
Icers are required to enforce laws and 0 d' . 

the environment in which the must wo r mances w~ltten ~y legislative bodies far removed from 
they are viewed and affect th~ e f rk, Issues over which officers have little control affect the way 
are essential ingredients to eff:ct~v~r~~ncefof their dU~ies, Because ?itizen cooperation and support 
of youth, en orcement, It appears 10glcal to begm with the edUcation 

The major goal in the Police/School Liaison 
delinquency by putting trained lawenfor t ~;.ogra~ area has been to prevent as well as reduce 
educators, A secondary objective is t c,emen 0 Ic~rs m schonls to work directly with students and 

, School-Liaison officers assist in m~i I~~r?ve pohce-community relations. 
subjects related to law enforcement. n ammg order and also are called on to lecture on pertinent 

Information disseminated in lectures cov t d ' 
police operations and or anization ,er s u ent ngh~s and drug abuse as well as general 
detectiv~ agencies who ~equest a~si:t:~~~,fflcers also co,;(dlnate investigative efforts of patrol and 

Dunng the 1974 fiscal year OCJP I t 
juriSdictions: The City of Livonia th t e grha~t award~ amounting to $164,608 to five Micl'ligan 
counties. ' e owns IpS of Clinton and Shelby and Genesee and Cass 

School liaisons grants awarded du' th 1 ' , 
successfully completed first ear r nng e 974 f,undlng penod went to applicants who had 
school-pofice liaison projects ~urin: t~~rams, ApproXimately 20,000 students were involved in 
subjects were conducted, year and 1,200 classes on law enforcement and related 

This program area has not demonstrated dr' , 
measure the value of School liaison projects t r~h u,c Ion m cn,me or delinquency. Applicants generally 
and/or the number of youths contacted F 0 elr com~u~lty by the num,ber of police officers hired 
nature cannot be justified based ~ OCJo~ that reason" It IS felt that continuation of projects of this 

OCJP has therefore undert k n . understanding of the federal enabling legislation, 
be completed' by Jan, 1', 1975, ~te~h:~ I~depende~t study, ~f all fundings in this area, which was to 
continuation of this area of funding. time a poliCY deCISion was to be rendered regarding the 
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youth service bureaus 
In recent years, the concept of youth service bureaus has attained nationwide attention. They are 

designed to provide coordination of services to youth and, in the absence of existing services for 
pre-delinquent and delinquent youth, to provide services themselves. 

Historically, there has been an absence of counseling services to delinquent-oriented youth. 
Police departments and pu.blic schools are the agencies that most frequently have a need to find 
counseling assistance for suc~! youth and in most communities, there are few, if any, public or private 
agencies that provide the needed services. 

Youth service bureaus accept referrals from law enforcement agencies, schools, courts, 
community agencies, parents and youth and provide both referral and direct services on a voluntary 
basis to divert youth from the juvenile justice system. 

In 1974 eight grants totaling $767,355 were awarded for youth service bureaus throughout the 
state. 

Of the various projects, The Center, administered by Western Michigan University, is somewhat 
unique. It focuses on a five census tract area in the City of Kalamazoo in its efforts to provide 
services. During the first nine months of operation, it provided diagnostic counseling and tutorial 
services to 590 delinquent and pre-delinquent youth. The initial longitudinal data indicates very low 
recidivism and school suspension rates of project youth. 

crime prevention bureaus and active prevention units 
Operation of programs designed to encourage public participation in the prevention of crime and 

the removal of conditions that encourage criminal acts are inherent to reducing crime. 
Crime never should have been and no longer can be accepted as strictly a police problem. The 

citizen is now expected to accept his role in crime prevention. To this end, police administrators have 
been encouraged to continue planning, developing and starting crime prevention programs. 

Criminal opportunity can be referred to as crime hazard or crime risks. The role of police in crime 
prevention is to anticipate that crime will occur where risks are high, to recognize when a high crime 
risk situation exists, to appraise the seriousness of the particular risk and then to initiate some 
positive action to remove or reduce the risk situation, be it passive, active or both. 

In the past, reduction of criminal opportunity has relied primarily on preventive patrol. Due to the 
public demand for a variety of police services, however, preventive patrol by itself has not produced 
the desired result. Relying extensively on insurance for protection, businesses and the public are 
neither aware nor instructed in ways to protect themselves and their property. 

Crime prevention, however, requires a major philosophical change in police agencies - a 
commitment to direct police involvement in passive crime prevention along with active efforts in 
detection thereby producing a positive effect on the apprehension rates. 

The Michigan Office of Criminal Justice Programs (OCJP) awarded 34 grants totaling $4,725,216 
for both Crime Prevention Bureaus (passive units) and Active Prevention Units during the 1974 fiscal 
year. 

f'l . ( 
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The size of the units vary from a one-man local bureau to a 16-man countywide active unit 
Seventeen per ce~t of the awarded amount, or $786,770, provided equipment while the remaind~r 

accou~ted for ~pel'atlon expenses, personnel and training costs. A total of 52 law enforcement 
agencies were Involved in the 34 proJ'ects 7 f h' h . 

f '. ,ow IC were multi-agency units involving 26 law 
en orcement ag~ncles .va~Ylng from two to five agencies per unit. 

Fu.nds provld~d Michigan la~ ~nforce~ent agencies with 325 new employe positions. 
N f cn~~ ~reve~tlon b~reau s~eclallsts, unit supervisors and field personnel received training at the 

a I~na nm
f 

e ~eventlon Institute in Louisville, Ky. and at Macomb County Community College 
ype~ 0 proJect~ awarded grants during the year included: . 

. • Cnme Preventlo~ ~ureaus to prevent and reduce specific crimes through trainin anal zin 

aCnndmepUPbal~terns andt St~atlstlcs, planning and conducting premise surveys, "Operation Id;~tificarion~ 
IC presen a Ions. 

th A ~rime pr~vention center, a resource location for local crime prevention units established during 
fu~J:~.r coordinates the program statewide. In all, 17 Crime Prevention Bureaus (passive units) were 

~ ~ctive Crime P~evention Units to reduce crime, increase criminal apprehension and 
con~lctlons b~ decreasing the vulnerability of persons and property, detect crimes in progress 
con uct surveillances .and exchange information with all law enforcement agencies ' 

As a .~~Ie, target c~lmes of these units have been automobile theft, burglary larcen~ robbery and 
suppre~sl e ~treet crimes. Seven active crime prevention units and 10 dual' passive~active crime 
prevention Units were funded during the year. , 

para-professional services 
Projects fund.e~ un?er this program area are designed to relieve sworn law enforcement 

fPerst~nnel of administrative and managerial duties not directly related to criminal law enforcement 
unc Ions. 

Th ff' h duties. ese 0 Icers t en become aVailable for reassignment to patrol, investigative and preventive 

adm:~i~a~i.IY, ~hi~ is to be accomplished by hiring and training civilians to do an assortment of 
natu~~IS ra Ive u:les as well as handling enforcement of statutory laws. Secondly. programs of this 

o~en provide a s~urce of potential law enforcement officers and offer applicant agencies an 
opport.unlty to open their ranks to minority persons and females. 

.It IS hoped that applicant agencies will thus be in a position to deliver more effective communl'ty 
services. 

a During the 1974. fiscal year, grants for para-professional projects totalled $174.639. They were 67 

Cwarded to ~he Saginaw Prosecutor's Office, the Southfield Police Department and the Genesee 
ounty Shenffs Department. 

man Prog.rams ?f this type took many forms. Some were funded to relieve sworn personnel of 
the f~;lenal duties not ~elated t~ criminal law enforcement. Other projects saw para-professionals in 

d as part of active/passive efforts to prevent crime. One para-profesSional program uses its 
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staff in the county prosecutor's office screening referrals. Another police agency has been funded .to 
hire para-professionals to answer in-coming police calls for service and to work on the complaint 

desk. . . . 
Programs of this nature seldom yield statistical data which demonstrate a reduction In cnme or 

an impact on the criminal justice system. In the past, what has been documented are the num?er of 
man hours sworn officers devote to crime-related activities as well as the hours para-professionals 
spend performing tasks for which they have been hired. It has been reported by agencies hi~ing 
para-professionals, however, that community relations have improved inmeasurably throug~ services 
provided by the para-professionals. Further, due to the additional sworn personnel available for 
service calls, response time has been reduced. 

minority recruitment 
Projects funded from this program area have been designed .to encourage r~cruitment of 

qualified minority applicants for law enforcement careers. Where applicable, whether City, county ~r 
state, the Civil Service Commission of the applicants' jurisdiction is asked to endor~e chan.ge In 

entrance examinations, which tend to eliminate minority applicants through cultural bias. Basically, 
programs of this nature are funded to enhance viable affirmative action programs throughout the 

state. . h b 
A minority recruitment program within the Michigan Department Of. State Police as een 

underway for slightly more than two years through grants from OC~IP. A third grant of $35,000 was 
awarded in June, 1974. . . 

The unusual aspect of this program is the department's use of a new on-the-Job rating system 
expected to result in a more accurate testing procedure. .' 

There appears to be a need for a finely discriminating on-the-~~b rating ser:-lIce. A possible 
explanation for problems in finding a relationship between mental ability tests and Job performance 
has been the restricted range of the criterion. . . 

It is believed that a "forced choice" rating system, such as has been designed, Will reveal 
possibilities for more effective selection. . 

The forced choice evaluation is to be administered bi-annually and has been designed to 
minimize any biases the evaluator or supervisor may have. . . 

Once this system has been in use for awhile it is hoped it will improve the department's mlnonty 
recruiting effort, which has, so far, been slow. . 

During the period of the program, 4,343 applicants for state trooper were t~sted, Of. which 433 
were either minority or women applicants. For this effort, 21 blacks, 10 Spanish-Americans, four 
Indians and seven women were employed as uniform personnel. . 

One of the biggest problems in the recruiting process has been the high rate of test failure 
among minorities. The test which has been used is a conventional La. test.. . 

As part of the program, the State Police have been conducting a maj?r public relations campaign 
using television, newspapers, posters, brochures and a $15,000 recrUiting van. 

til 
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investigation and apprehension 
Projects to improve police communications, operations, crime investigation and to help police 

departments reduce the amount of time it takes to respond to incidents of crime were encouraged in 
this section of the 1974 Plan. 

One of Michigan's major law enforcement problems - the decline of the state's arrest rate -
was to be addressed through projects outlined in the plan. 

Under the section "Investigation of Crime," three types of projects are discussed. Creation of 
Special Investigative and undercover techniques in high crime areas is the first type of project. 

Establishing and equipping narcotic squads, intelligence and organized crime control units, 
interdepartmental task forces, decoy and other special investigation units are encouraged. Training 
of personnel from such units and initiation of evidence technician programs also are suggested. 

The second type of project outlined under "Investigation of Crime" is forensic laboratories. 
Creation of a statewide system of satellite laboratories operated by the State Police and offering 
services to local police agencies is expected to strengthen law enforcement investigation of crime 
and improve use of evidence in clearing cases. 

Creation of Narcotic identification Centers is the third type of project. Such centers are to give 
police agencies immediate access to laboratory services to identify dangerous drugs. 

Under "Training for Law Enforcement," four types of projects are listed, three of which offer 
ad:,anced, specialized and administrative management training. The fourth type is Police Cadets: 

Within the section on "Operational Improvement," police response time is to be shortened, 
communications systems upgraded, operations improved, duplication reduced and police legal 
advisors hired. 

Descriptions of projects financed through the Michigan Office of Criminal Justice Programs 
(OCJP) during the 1974 fiscal year follows. 

special investigative units 
Complexities of police services demand highly specialized functions, and considerable variatii 1 

exists within each type of specialization. Each community has its own needs and problems. Complex 
law enforcement problems arise from social changes and crises. These problems include spiraling 
crime rates and increased demands for police services. Criminal methods have become more 
sophisticated, and the courts have applied more stringent standards for admitting evidence. 

Specialization, therefore, has a potential for a more precise placing of responsibility, more 
intensive training, a concentration of experience and skills, development of a high level of esprit de 
corps and general public or special interest support. 

Despite increasing criminal activity and community needs, the caliber of law enforcement in 
Michigan has constantly improved. New techniques of management and operations have been 
successfully tried and adopted. With funding through OCJP, innovative and progressive programs 
have been started. The establishment of realistic goals and standards for specialized functions 
increase the quality of service and the response to the complex needs of the community. 
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The alternative to regular patrol has involved development of specialized operations including 
establishment of special investigative units. 

During the 1974 fiscal year police administrators have been encouraged to continue planning, 
developing and starting special investigative units. To insure continuation after initial success, 
special investigative programs require constructiveness, dedication, imagination, initiative, specially 
trained personnel, updating and long-range commitment and planning. 

OCJP awarded 29 grants totaling $2,714,470 to combat criminal activity through the use of 
helicopter units, intelligence units, interdepartmental task forces, narcotic uni~s and ~pecial 
investigative units. Twenty-two per cent of the awarded amount, or $591,655, provIded equIpment 
while the remainder accounted for operational expenses, personnel and training. 

A total of 97 law enforcement agencies were involved in the 29 projects funded, 15 of which were 
multi-agency units involving 88 law enforcement agencies varying from two to 17 agencies per unit. 
Nine single agency units were funded. Within this same year, three of the projects were awarded 
funds to continue operation and two projects were provided with supplemental funds. OCJP money 
provided Michigan localities with 129 new employe positions. 

With the stress on mUlti-agency participation and coordination, units involving local, county and 
state law enforcement agencies were funded. Types of projects awarded during the year included: 

• Intelligence Units to initiate and conduct coordinated investigations to develop prosecutable 
cases; to develop confidential sources of intelligence, tax assessments and a climate inhibiting 
organized crime activities. Two grants totaling $241,855 were awarded in this area. 

• Special Units (helicopters) to improve police patrol observation, to provide assistance to 
ground units in combating serious crime, to deter crime in high crime areas and reduce the response 
time to crimes in progress, to reduce crime and increase apprehension rates. Four helicopter projects 
were financed during the year with $529,234 in grants. A moratorium, however, has been placed on 
funding future helicopter units pending evaluation of the current programs.. .. .. 

One current program which has recorded success is in Detroit, where the police AVIatIon Untt IS 
believed to have been responsible for decreases in crime in several target areas. Average response 
time for the helicopters is one minute, 44 seconds. On an average, helicopters arrive at the scene of a 
crime 52 seconds ahead of ground patrol units. Response time is believed to playa major role in the 
apprehension of offenders. . 

• Special Investigative Units to respond to concentrated criminal activity, to reduce crimes In 

progress and deter crime in high crime areas through observation, surveillance, undercover activities 
and investigation. Twelve special investigative units, nine of which are multi-agency units involving 30 
agencies, were awarded $991,441. Specific targets, as a rule, were selected index crimes and 
suppressible street crimes requiring a quantitative impact. 

Such activities have forced the coordination of law enforcement agencies and improved 
relationships between the various components of the criminal justice system. 

This type of program also improves law enforcement services through sophisticated training and 
education programs. It also allows for analysis evaluation and updating of narcotics information and 
increased confidence by the public. 

These units have been responsible for the confiscation of a quantity of all types of illegal drugs 
and the apprehension of dealers. 
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Following the work of two such units, reductions in crimes were reported in two communities. 
• Narcotic units to coordinate the efforts of participating law enforcement agencies to combat 

illicit drug traffic and related crimes through undercover and surveillance techniques, and through 
using effective pattern recognition, information correlation, target s~lection and skilled supervision. 

Eleven narcotic units, nine of which are multi-agency units involving 60 law enforcement agencies 
including local, county and state agencies, were awarded $951,940. 

Among those units funded were two separate multi-agency units each involving a total of 16 
agencies, local law enforcement agencies, county sheriffs' departments and the Michigan 
Department of State Police. Another unit involving 11 agencies consists of three county sheriff's 
departments and eight local law enforcement agencies. 

A countywide unit funded during this period is made of eight agencies including the sheriff's 
department. 

The narcotics units have affected street drug activity and dealers. Drugs now cost more and the 
purity has been drastically reduced. 

forensics laboratories and narcotics identification laboratories 
The intent here has been to upgrade the capabilities of the police to fully investigate crimes 

thereby increasing the number of cases closed by arrest and subsequent conviction in court. 
Nearly all available statistics indicate that while the crime rate has been increasing, the clearance 

r~te by arrest has been declining. This phenomena has been attributed to various causes, includiflg 
the lack of investigative techniques, facilities and equipment. 

In response to these needs OCJP encouraged development of forensic services. 
A total of 10 grants totalling $1,173,850 were awarded during the 1974 fiscal year. Of that amount, 

$133,006 went to five agencies for Evidence Technician Units. 
Clinton Township received $71,236 to continue its technician unit which, along with other 

department personnel, effectuated an increase of 16 per cent in the arrest rate during a nine month 
period during the first year of the project. 

The cities of Sault Ste. Marie, Warren, Roseville and the County of Lapeer were granted funds to 
establish their own Evidence Technician Specialist Units. 

A total of $1,002,567 was awarded to three agencies to expand their forensic services. The 
Department of State Police received two grants totalling $823,410 toward further development of 
Michigan's Forensic Science Plan. Funds are to be used to develop the Bridgeport facility which will 
serve the Flint-Saginaw Valley law enforcement community and to establish the Negaunee Laboratory 
to serve the Upper Peninsula. 

The City of Detroit received $133,100 to expand and up-grade its Police Department Scientific 
Laboratory. . 

Genesee County was awarded $46,057 to up-grade and enlarge the Crime Laboratory within the 
prosecuting attorney's office. This laboratory basically serves the needs of Genesee County. 

The fifth grant in this category was $38,277 to Crawford County to continue a Narcotic Drug 
Identification Center. During the first year, 30 agencies used the services of this Center and 1,241 
analyses were performed. 
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training for law enforcement 
The intent of this program in the 1974 Plan was to provide training for law enforcement personnel 

at all levels of their careers. The program was designed with these objectives in mind: Improve the 
ability of law enforcement personnel to perform their duties and assignments effectively, efficiently 
and expediously; provide advanced specialized and administrative management training for all levels 
of law enforcement personnel and up-grade and standardize the delivery of police services in 
Michigan through improvement of training facilities, curriculum and training activity. 

This program was designed to respond to the increasing needs for training of a specialized 
nature so officers would be trained before being transferred to or assigned a new activity. Before, 
much time and effort were expended while officers learned from fellow officers or in some cases from 
mistakes, the job they were expected to perform. 

An example of the type of training provided during the year was in the area of gathering scientific 
evidence. A concentrated course of two to four weeks offered an opportunity for an officer to acquirF~ 
skills in the processing of scenes of serious crimes. 

The specialist relieves the detectives and/or investigators of the routine tasks of processing a 
crime scene for possible evidence and allows them more time to direct their attention to locating the 
perpetrator of the crime. 

A 40-hour advanced enforcement training course offers help for the officer to refresh his memory 
of subjects learned in recruit school and clarifies issues or questions which have come up during 
field work experience. It also is an opportunity to provide information on current laws and court 
decisions which might affect the actions of the officer in everday assignments. 

From July 1,1973 to June 30,1974,18 projects were awarded grants totaling $2,592,321 by OCJP to 
train law enforcement officers. 

Macomb Community College was awarded a grant of $134,593 to continue in-service and 
specialized training courses for officers of the immediate area and those from across Michigan. It was 
projected that a minimum of 870 officers would receive at least 1,264 hours of classroom training. 

A grant to the Alcona County Sheriff's department made it possible to provide video-tape training 
to seven law enforcement agencies in that area of the state. This program was to be coordinated 
through Alpena Community College which also received funds of $43,911 to provide 150 officers with 
a minimum of 45 hours of in-service training in various subjects dealing with day-to-day work 
assignments. 

The Mt. Morris Police department was reCipient of a grant for $2,903 for video equipment to be 
used to train 67 officers of five departments in 1,340 hours of in-service training. 

An ambitious project was undertaken by Northern Michigan University to train a minimum of 400 
officers in the Upper Peninsula in various subjects ranging from criminal law to handling juveniles. 
The grant was for $111,330. In addition to personalized instruction, it provided for i 0 video tapes to 
be produced at the University. 

Another grant to Delta Community College for $62,256 during the year provided an opportunity 
for 60 officers to participate in a four-week criminal investigation training course. 

Lansing Community College will train 400 officers in a 30-hour course dealing with interpersonal 
awareness and communications through a $61,301 grant. 
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A continuation grant of $201,453 to the Michigan Law Enforcement Officers Training Council will 
assure presentation of a Career Development program for another year. 

The Criminal Justice Institute in Detroit, serving all Wayne County law enforcement agencies, 
received funding of $1,599,450 to continue for a second year the training program established during 
its initial grant. The project will expand on the original concept of offering various training courses 
and technical assistance to local agencies in devl9loping computer management and communication 
expertise. 

A grant of $40,595 to Grand Rapids will allow 1,230 officers in Western Michigan to share in 29,500 
man-hours of training. 

The Southeast Regional Training Academy in Washtenaw County will continue to offer at least 25 
specialized training programs through a grant of $47,088. 

Approximately 9,000 officers received 5,500 hours of classroom instruction within the training 
projects funded by OCJP in 1973. 

Also within this program area were grants to the following departments: Rogers City for $3,875, 
Farmington Hills for $26,3'70, Jackson for $2,515, Westland for $96,256, Dearborn for $76,446, Port 
Huron for $32,330 and Kalamazoo County for $42,210 for Police Cadet Programs. 

A total of 63 young adult police cadets had the opportunity to obtain on-the-job experience in a 
raw enforcement agency while attending college in pursuit of a degree in criminal justice. The cadets' 
performance of non-enforcement tasks relieved fully sworn officers of routine tasks and provided 
more time for field assignments. 

operational improvement 
The intent of this program area within the 1974 Comprehensive Plan was to assist law 

enforcement agencies develop their capability to respond quickly and effectively to crimes and other 
incidents. 

The programs funded during the year were to strengthen law enforcement agencies' ability to 
evaluate and improve their operations and upgrade their communications systems. 

Further objectives of the program were to reduce the duplication of police functions and services 
and to provide legal assistance to both administrators and field officers through legal advisors who 
would instruct personnel in criminal law and render legal opinions conc~rning day-to-day operational 
questions. 

It is the considered opinion of many officials that given the proper tools of assistance for systems 
improvement, Michigan's law enforcement agencies can and will improve their delivery of services to 
the public. To arrive at the desired objectives, the following project types were designed: 

• Improvement of Planning and Research Capability 
• Operational Systems Improvement 
• Communications Improvement 
• Mobile/Portable Equipment Acquisitions 
• Centralized Records and Identification System Development 
• Interdepartmental Police Services Extension 
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• Police Response to Civil Disorder 
• Police Legal Advisors 
OC~P funded 15 projects in this area totalling $2,662,722 between July 1, 1973, and June 30, 

1974. SIX of the grants were for Planning and Research Units which involved the services of planners 
or systems analysts who contributed toward professionalization of their department's services. 

Three departments took advantage of the grant process and secured the services of an attorney 
to advise their personnel in matters of legal importance. These advisors also instructed all 
departmental personnel in criminal law procedures on a regular basis and as a result better case 
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presentations resulted. 
Three grants in the area of Police Response to Civil Disorders were funded. One is significant in 

that the grantee, the Michigan State POlice, trained a specially selected squad of troopers for use in 
dealing with such emergencies as barricaded gunmen, protecting visiting VIP's and policing 
radioactive spills. 

Development of SPARMIS (Standard Police Automated Resource Management Information 
System) in law enforcement agencies other than the pilot city of Grand Rapids became a reality 
through two fundings. One for $79,110 allowed the City of Battle Creek to proceed with work 
accomplished during previous grants and to install SPARMIS on its city computer. The other grant of 
$1,515,017 to the Criminal Justice Institute in Detroit, began a five year program of installation of the 
system in the 65 eligible city and county police agencies identified in the state SPARMIS plan. 

Within the grant were provisions for employing task forces to start the system in the selected 
departments, to purchase or lease necessary eqUipment and pay for operating expenses. 
. A ~rant to the City of Pontiac in the amount of $448,650 is helping that city look into operation of 
Its .P?llce department and, with the assistance of a consultant firm, to bring about more effective and 
effiCient law enforcement. The project is the direct result of recommendations of a Citizen's Task 
Force on Crime Prevention. 

... 
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communications systems improvement and 
mobile/portable equipment acquisitions 

In the 1974 fiscal year a total of 39 grants were awarded to improve communications by the Office 
of Criminal Justice Programs (OCJP). These improved systems are to solve many deficiencies of local 
departments and eventually should ufford each citizen with a shorter response time and better and 
more reliable police protection. 

The grants were dispersed throughout 13 of the state's regions and local planning units; one 
grant was awarded to a state ag,ency. The projects by region and total amounts follow: 

Region or L.P.U. Number of Projects Amount 
1 1 $ 21,595 
4 2 51,680 
6 1 20,977 
7 10 317,604 
8 5 447,165 
9 1 11,626 

10 1 14,174 
11 2 182,188 
13 3 127,430 
14 1 58,570 

21/22 (DetroiVWayne County) 4 577,546 
23 (Oakland County) 6 298,535 
24 (Macomb County) 1 114,151 

State Police 1 86,926 

TOTAL $2,330,167 

Several of the grants for cOirnmunications provided counties with greatly improved countywide 
systems. They are Allegan, Antrim, Bay, Cass, Chippewa, Gladwin, Gogebic, Houghton, losco, Iron, 
Kent, Lake, Mackinac, Montmorency, Osceola, Wayne and Sanilac. The improvement~ were designed 
under the State Communications Plan and were made in areas of city-county coordination, 
multi-channel radio equipment, mutual aid state-wide channel equipment and extended portable 
range for officers. 

The City of Dearborn Heights was provided with an experimental mobile digital communications 
system during the 1974 fiscal year. This equipment provides the officer in the car with a small 
keyboard data terminal to make checks on stolen cars or wanted persons by connecting directly to 
the LEIN computer in Lansing without going through the radio dispatcher. This system is described in 
detail in another section of this report. 

Grallts to the City of Mt. Pleasant and to Isabella County during the year provided a central 
dispatch system that will eventually fit into the 911 emergency telephone number system. 

Grants to the communities IDf Southfield and Lathrup Village will cOlTlplete the sub-mobile radio 
district of Oakland County as !provided for in the State Communications Plan. The common 911 
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telephone number will soon be in use in this central dispatch area. 
The Chippewa County project is unique because of the exceptionally large area involved, over 

110 miles long from White Fish Point in Lake Superior to the eastern end of Drummond Island in Lake 
Huron. With these extreme distances to cover, it was necessary to provide three radio repeater towers 
in the county. The system design was completed by a consulting ergineer assistir,g regional criminal 
justice planners. When the total system design was completed, it was found to cost considerably 
more than the original estimated cost. By reducing some of the equipment, an agreeable total cost 
was reached and a supplemental grant was given to Chippewa County by OCJP. 

A new and innovative communications design was provided through grants to Kent and 
Washtenaw counties. A mobile radio repeater system provides the officer with dependable radio 
communications from his portable radio when he is out of his vehicle. The normal range of a portable 
radio unit is less than five miles; however, by using the vehicle repeater in the car, the weak portable 
signal is greatly magnified by the car equipment, and the range is equal to that of the vehicle. 

A grant to Muskegon County completed the county's basic communications system as provided 
for in the State Communications Plan. The City of Muskegon Heights was added to the central 
dispatching system through this grant. The system is one of two countywide central dispatch systems 
in Michigan. The 911 emergency telephone number was incorporated countywide approximately two 
years ago. 

The grant to Wayne County during this period completed basic radio communications in this 
county. 

A grant to the Macomb County Sheriff's Department completed the basic radio communications 
system in this highly populated county of over 600,000 persons. The Police Radio Department in 
Macomb County has provided consulting services to many agencies in the county. 

Other grants awarded during the 1974 fiscal year that have improved local communications went 
to Alma, Berkley, Beverly Hills, Birmingham, Breckenridge, Huntington Woods, Taylor, Warren and 
Buena ViRta Township. 

During the 1974 fiscal year, OCJP contracted the services of a part-time consultant, William King, 
to assist in police communications. The consultant took over the major part of the review of radio 
speCifications necessary to purchase radio equipment. He was instrumental in producing a sample 
set of general specifications for use by grant recipients. Another of King's responsibilities is 
evaluation of bids after they are reviewed by the grant recipients. 

The State Communications Plan was revised during the year. The original study was prepared by 
the Kelly Scientific Corp. in the 1970-71 fiscal year. The major revisions made in 1974 were in the 
allocation of frequencies througout the state. These changes are authorized through the Michigan 
Frequency Advisory Committee. Other changes were in assignments of mobile radio districts and the 
addition of the newly created Michigan Emergency Public Safety System (MEPSS) to the plan 
described elsewhere in this report. 

The MEPSS plan wi" provide a uniform statevvide frequency throughout Michigan whereby all 
officers with car ra:Jios so equipped may work together on emergencies or have emergency contact 
with a base station anywhere in the State of Michigan. This plan is similar to those adopted by the 
states of "linois and Ohio and wi" greatly enhance officer safetl and mutual aid. 
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before the trial - a vital process 
Liberty may be lost, important rights endangered and the aims of criminal law subverted at the 

pre-trial stages of criminal proceedings unless complex and often conflicting precautions are taken. 
SU?h proceedings, which involve the interplay of three elements in the criminal justice system -

the police, the prosecutor and the courts - include decisions about pre-trial release or detention, the 
criminal charges to be made, possible diversion of the suspect from the system and appointment of 
defense council. 

To be accurate and fair, pre-trial proceedings must ensure due process and equal protection. 
Accurate information about the crime and the accused person must be developed. 

Undue infringement of the suspect's liberty must be avoided while protection of society from the 
possibility of future crimes by the suspect maintained. 

One aspect of the proceedings - a pre-trial release or the bail system is fraught with conflict and 
inequities. Some persons who cannot raise the bailor negotiate a loan with the bail bondsman must 
stay in jail, while others, who may be charged with more serious crimes, may be freed only to commit 
further crimes While waiting for court proceedings to start. 

The 1974 Plan recommended upgrading and standardizing the pre-trial release system to achieve 
more equitable results. It suggested increased visibility of the entire pre-trial process through use of 
existing and plannea computer-based information systems. 

Improvement of the pre-trial release system, which can include diversion of defendants from the 
,criminal j!dtice system, was encouraged through several types of projects outlined in the plan. 

A discussion of these project types and some of the projects started or continued during the 1974 
fiscal year with OCJP dollars follows: 

release on recognizance 
The goal of this project type has been to eliminate needless incarceration of indigent defendants 

prior to trial by operating release on recognizance and 10 per cent bail projects in courts of general 
jurisdiction and the Detroit Recorders Court. 

Release on recognizance (ROR) programs ensure release of those defendants the court decides 
need not have their freedom conditioned on the payment of money. When bail money is thought to be 
necessary, the defendant is allowed to post 10 per cen,' of the face amount of the bond with the court 
rather than with a private bondsman. Ninty per cent of the cash payment is returned to the defendant 
when he appears in court. 

In the event of nonappearance, the recognizance or bond is w'tb:irawn and the defendant 
arrested. 

A grant of $49,628 was awarded to the Washtenaw County Board of Commissioners in fiscal year 
1974 to set up an ROR program in the 22nd, 14th and 15th district courts. 

At the end of the third quarter. of the project year, 442 persons had been interviewed for possible 
ROA. Of that number, 129 were ~recommended for ROR to the court and 93 were granted. 
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juvenile adjudication diversion 
Recently in the fie~, . of juvenile and adult rehabilitation, emphasis has been on diversion of 

individuals from the crimina( justice system. There have been sufficient longitudinal studies to 
indicate that the further an individual is involved in the criminal justice system, the more likely he is to 
return to the system. 

At the same time, communities have not provided services for persons identified as being 
youthful or adult offenders. 

OCJP has recognized the need to provide and evaluate the effectiveness of discretionary services 
for several years. '. 

In 1974, five projects were awarded a total of $337,401 to provide diversion programs. These 
projects include two houses for runaway youth, one summer encampment project, one tutoral and 
counseling project and onr group counseling project. 

The group counseling project is within four schools in Macomb County and is run by the 
Macomb County Probate Court. Youth are referred by the Court's intake department, school 
personnel and existing social agencies. Both the youth and their parents are provided group 
counseling by trained personnel; the youth are seen during the day and the parents in the evening. 
This $105,776 project is expected to serve 240 youth during its first year. 

Another project-GAMIT (Guidanc6, Adult Orientation, Mental Health Counseling, Inter-Agency 
Communication, Tutorial Services)- received a grant award of $33,165. The applicant was the City of 
Royal Oak and the implementing agency, the Boy's Club of Hoyal Oak. A total of 60 potential 
delinquent and delinquent YlJuth received individual and group counseling and tutorial assistance 
during the first year. Of that number, 91 per cent have demonstrated improvement in behavior and 86 
per cent improved academically during the project period. Only one of the 60 youth has been 
arrested. 

deferred prosecution programs 
The objective here has been to divert selected defendants in criminal cases from normal 

processing throur;h the criminal court sY''item. Such a program is to provide the prosecutor with an 
alternative to criminal proceedings and limit the defendant's involvement in the criminal justice 
system, thereby improving the proBpects of rehabilitation and is to reduce the caseload of the 
prosecutor and the court. 

In this type of program, a recommendation is made to the prosecutor regarding the arrested 
person's suitability for deferred prosecution based on such factors as age, residence, type of offense 
and attitude. After 'he prosecutor examines the recommendation those persons the prosecutor feels 
suitable will be referred to the probation department for devel(; pment of treatment programs and 
assignment of counselors. Prosecution is thendeferred for a period of time during which the person 
i8 in a probation-type status. Monthly follow-ups are made by the probation staff and reports 
submitted to the prosecutor. On sUGcessful completion of the def~rred prosecution period, normally 
ene year or earlier on recommendation of the probation staff, the prosecutor can dismiss the charges 
and expunge the record. The prosecutor or the accused person can withdraw consent to participate 
in the program at any time, in which case pro,secution is reinstituted. 
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A grant of $604,423 was awarded to Wayne County during the 1974 fiscal year to create a 
separate pre-trial diversion unit administered by the Probation Department to serve a minimum of 500 
offenders. The project had not been operating long enough at the end of the fiscal year to assess its 
impact. 

Also awarded grants to start deferred prosecution projects were Berrien County ($29,230) and 
Jackson County ($39,375). The grant to Berrien County was made to offer non-trial dispositions to 
county residents who had not committed crimes of violence or shown such tendencies. 

If the offender decides to enter the program, he waives his right to trial and proceeds with the 
therapy designed in the project. In the first six months of the project, 40 of the 81 defendents offered 
participation accepted the program or treir cases were pending disposition. 

prosecution administration 
The objective here has been to increase the effectiveness of prosecuting attorneys' offices by 

improving management systems and techniques through omployment of prosecutor administrators. 
Better caseload and personnel management is expected to result in fewer adjournments and better 
scheduling of prosecutors' time. 

Through projects funded by OCJP, prosecutor administrators are placed in prosecuting 
attorneys' offices where they perform administrative functions in accordance with the policies of the 
prosecutor. 

Improved systems and procedures are to be developed; management information collected, and 
'analyzed; printed forms standardized and simplified. In the 1974 fiscal year three grants totalling 
$228,815 were awarded in this area. 

A grant of $132,185 was awarded to the Prosecuting Attorneys Association of Michigan in 
January, 1974, to assist local prosecutors on specific management and administrative problems, to 
start a technical assistance program for all prosecutors, to set up in-service training seminars on 
administration and management and to develop law school curriculum for pros:Jt,;utors. 

Also part of this grant is development of a statewide uniform data recording and reporting system 
for all prosecutors. 

A grant of $23,321 also was awarded to Kalamazoo County in the 1974 fiscal year to continue 
employment of a finance director. The second-year grant also allowed the addition of a programming 
clerk and computer time that improved office efficiency and freed the prosecutor and his assistants to 
devote more time to prosecution. 

It is anticipated the county will realize a savings of $20,628 annually by using this project. 

prosecutor training 79 

Improving the capabilities of prosecuting attorneys and their staffs through training has been the 
objective of this projeGt type. The training is provided through the Office of Prosecuting Atorneys 
Coordinating Council. 

Emphasis has been placed in such areas as grand jury operations, organized crime, criminal 
procedure revision and drug abuse. 
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The Michigan Department of Attorney General received a $16,500 grant to continue training 
provided thtO~gh two previous grants. Separate training sessions have been held for metropolitian 
area prosecutors and for those in smaller, out-state areas. 

In two seminars held during the 1974 fiscal year, prosecutors discussed such topics as basic 
criminal law, constitutional law, scientific laboratory evidence problems, the prosecutor and the 
medical examiner, conflicts among professionals in the criminal justice system and organized crime. 

A total of 64 prosecutors took part in the first seminar and 88 in the second. 

employment of assistant prosecu10rs in emergency programs 
The objective has been to provide additional assistant prosecutors to assist in court emergency 

programs directed at accelerating the criminal justice process, to handle, on a short-term basis, an 
increased case load caused by an exceptionally high crime rate or to provide direct specialized 
services for the prosecution of particular crimes. 

These assistant prosecutors are Clssigned to activities directly impacting on the caseload. 
Significant increases are to be achieved in the disposition of cases. 

Duing the 1974 fiscal year, a juvenile division in the Saginaw County Prosecuting Attorney's 
Office was started with a $27,889 grant. 

The goal has been to increase the effectiveness of the entire juvenile justice system through 
review of all complaints from police and the social service system prior to presentation of petitions to 
court. 

It is expected that in serious cases, a greater number of juveniles will be waived over to circuit 
court for trial as adults and that investigation and prosecution of abuse and neglect of children wiil 
be vigorously pursued through this project. 

In the first six months of the project, 243 delinquency complaints were filed with the division. Of 
those, 179 were accepted by the unit. A total of 12 neglect and abuse complaints were filed, of which 
five were accepted. 

improvement of defense services 
This project type was designed to provide well-trained and experienced trial counsel for indigent 

criminal defendants and juveniles in jurisdictions of high crime through establishment or expansion 
of defender offices. Three grants totaling $95,775 were awarded in this area. 

In a 1967 ruling, the U. S. Supreme Court held that in proceedings to determine delinquency 
which result in commitment to an institution, the child and his parents have the right to counsel. 

A Juvenile Defender program in Washtenaw County was funded by OCJP for $15,220 in 1974. 
In the year prior to this grant, 1,867 delinquency petitions were filed, and 329 children required 

court appointment counsel at a cost of $28,381 to the county. 
An award to Bay County for $86,735 continued a public defender office to serve the 18th Judicial 

Circuit Court and the 74th District Court. The grant provided a public defender, two assistant public 
defenders, an investigator and two secretaries. 

In the first year of the project, 585 of 6,017 cases were turned over to the Public Defenders Office. 
fhis was 95 per cent of all circuit court cases and 5 per cent of all district court cases. 

The cost of defending indigent offenders through the Public Defenders Office is about $133 a 
case compared to $205 per case as paid by the County Board of Auditors to assign private counsel in 
both circuit and district courts. In the first half of 1974 the Public Defenders Office disposed of 294 
cases at an average cost of $154, while the average cost per case for cour~ appointed counsel is $301. 

judicial processing 
Projects to train judges and career administrative employes and to hire court administrators and 

law interns were among those encouraged in the 1974 Plan as ways to combat some of the difficulties 
of administering criminal justice in Michigan. 

Michigan's criminal court system is headed by the Supreme Court which has appellate 
jurisdiction and superintending control over all the state's courts. The remainder of the system 
consists of the Court of Appeals, 45 circuit courts, the Detroit Recorder's Court, 85 district courts, 28 
municipal courts and 83 probate courts. 

The steadily increasing volume of work in Michigan courts constitutes a continuing challenge to 
the ability of courts to maintain the quality of justice. This is particularly true in areas of high crime. 
Persistent efforts must be made to deal with the caseload and to prevent the accumulation of 
unreasonably large backlogs. On the other hand, measures intended to improve case flow and court 
efficiency must not have an adverse effect on due process of law. 

• A discussion of some of the project types outlined in the 1974 Plan and some of the proJects 
which began or were continued during the fiscal year follows. 

courts in areas of high crime 
The objective has been to help courts in areas of high crime maintain accelerated caseload 

processing through improved administration. Introduction of modern management techniques are to 
aid in contending with problems attendant to burgeoning numbers of criminal cases, and more 
effective administration is to result in better caseload management. Seven grants totaling $1,075,099 
were awarded in fiscal year 1973-74. 

Muskegon County received a grant in this area for $22,416 to continue the services of a 
professional court administrator to help the consolidation of the 14th Circuit Court and the 59th and 
60th district courts into one administrative unit in one location. 

Prior to the project, there were five separate locations for the district courts. This number has 
been reduced to three as a result of this gant. The time from arraignment or complaint to trial has 
been reduced and case backlogs are down about 50 per cent. 

An evaluation of the role of Supreme Court, the Chief Justice and the Court Administrator in the 
management of state courts is to be done with a $810,180 grant to the Supreme Court awarded 
during the fiscal year. 

An administrative analyst group eill analyze proposed changes and conduct studies related to 
circuit, probate and district rules. Recommendations will be made for fines and costs, sentencing, 
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standards for court rules and record maintenance and disposal. A personnel service group will study 
present and future manpower requirements along with compensation, recruiting and training. 

Another Court Administrator position was created and filled with a grant to Washtenaw County 
for $31,765 during the 1974 fiscal year. The Court Administrator devotes his time to problems of court 
management and administration, thus freeing the judges for work on the bench. 

A space utilization study is the object of an OCJP grant of $93,565 to Wayne County. An analysis 
is being made of all court personnel, their responsibilities and the space required. From this study 
will come standards for use of space, and it will provide future court expansion requirements. 

training for the judiciary 
The objective has been to increase the capability of judges at all levels of jurisprudence, 

including appellate, by providing initial and continuing education. 
Specialized training in such subjects as court administration, evidence, judicial discretion, 

sentencing, probation, corrections and recent criminal decisions is expected to raise the level of the 
adjudication function in Michigan. Two discretionary grants totalling $161,803 were awarded in fiscal 
year 1973-74. 

One of the discretionary grants was awarded to the Michigan Supreme Court for $147,328 to 
continue judicial training. In 1973 a total of 10 seminars were held at various locations throughout the 
state; 372 persons were trained. 

Topics included role conflict, criminal trial problems, court management and district court 
probation. 

Seven more seminars are planned for the second year of the program. They are being conducted 
by the Center for Administration of Justice at Wayne State University. 

training for career administrative employes 
Upgrading the management of courts and prosecutors and defenders offices through use of 

trained administrative employes IS the goal of this project type. 
Improved administration is expected to accelerate the processing of caseloads and aid these 

orga.nizations in contending with persistently heavy workloads, particularly in areas of high crime. 
The Michigan Supreme Court received a grant of $20,783 to continue training five senior court 

administrators in the 1974 fiscal year. In the first year, the administrators attended the first part of a 
two-year Court Executive Development Program at the Institute for Court Management in Denver. In 
the second year, these five men are to attend the second part of the program which consists of four 
weeks of study in Denver and a six month on-the-job internship. They will serve as resource persons 
in the state after completion of the training. 

• 
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corrections and reintegration 
One of the factors in Michigan's crime rates is the large number of repeat offenders. 
Of those persons committed to state penal institutions in 1971, a total of 52 per cent had 

previously served jail terms, 32 per cent had been in prison before and 36.5 per cent had histories of 
juvenile corrections. 

The goal of projects dealing with corrections and the reintegration of offenders back into the 
community has, therefore, been to reduce recidivism. 

The second goal has been to provide those offenders who are institutionalized with a safe, 
hygenic and humane environment while preparing them for productive roles in society. 

Even though Michigan's correctional system has earned a commendable reputation nationwide 
for progressive management, determination of systemwide goals and standards for those offenders 
who should be diverted from institutions and the types and numuers requiring institutionalization is 
still needed. 

Also to be decided are the levels of service and the caseload appropriate for prison and jail 
programs and for probation, parole and supervised diversion programs. 

Another problem identified in the 1974 Plan is the lack of data regarding these activities, 
particularly in the area of the juvenile correctional system. Progress is being made to correct the 
deficiency, however. 

Other advances in the area of corrections cited in the 1974 Plan include the remodeling and 
'decentralization of Southern Michigan Prison at Jackson, construction of a new medium security 
prison at Muskegon and the planning of a new women's prison and a minimum s6·;;urity facility in the 
Detroit area. 

The antiquated Boys' Training School at Lansing has been phased out of operation. Community 
facilities for juveniles are being expanded. 

Four general program areas are designated in the 1974 Plan to improve corrections. They are 
"Training for Correctional and Juvenile Service Personnel," "Community Reintegration Program," 
"Correctional and Juvenile Facility Improvement" and "Institutional Program Development." 

Planners hope that by training correctional and juvenile service personnel the treatment 
programs and operation of local jails will be improved, the state correctional system upgraded and 
the quality of youth services enhanced. 

Three types of projects are suggested lAnder this program area: Correctional in-service training 
for all employes who have direct or supervisory responsibility for prisoners, including probation and 
parole officers; jailor training for personnel in local jails and lock-ups and continuation of the 
Juvenile Service Training Council. 

Improvement of correctional and juvenile facilities also is urged. 
. Innovative concepts in rehabilitation, special treatment of institutionalized youth and 

continuation of a correctional research center are recommended in the plan. 
A discussion of projects funded during the 1974 fiscal year within the chapter "Corrections and 

Reintegratior," follows . 
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correctional in-service training 
By employing a variety of training, such as induction, in-service, management and executive 

programs, the state and local correctional services were upgraded in fiscal year 1973-74. To dev~lop 
skills in modern security practices, treatment methods, guidance and counseling, management 
techniques and executive control has been the aim of these training programs. 

Instructional methods included the use of lectures, video presentations, reading assignments, 
conferences and seminars. 

Two grants were awarded in this area: One to Kalamazoo County for $54,034 and one to the 
Michigan Department of CoriSctions for $237,700. The Kalamazoo County grant was designed to 
provide Human Resource Development training for jail inmate rehabilitation staff, uniform jail security 
staff and community leaders .. 

The grant to the Michigan Department of Corrections is providing training for nearly all 
corrections staff in penal institutions throughout Michigan. The training given in the past fiscal year 
through this project is listed below: . 

• Field Service Orientation and Development in which 282 staff received 2,200 hours of 
manpower training. 

• Corrections Officer and Emergency Control in which 671 employes received 4,866 manhours of 
training. 

• Corrections Specialist in which 843 staff members received 80,200 man hours of training. 
• Special Programs in which 211 employes received 4,284 manhours of training. 
• Management and Executive Development in which 45 employes received 1,921 manhours of 

training. 

jailor training 
The objective of this project area has been to improve local detention facilities throughout the 

state by training personnel responsible for the care, custody and treatment of offenders. The 
development of understanding and support for rehabilitative programming in jails has been the 
emphasis. 

Two grants totaling $97,725 were awarded to the Office of Jail Services in the Oepartmflnt of 
Corrections to train secu:-j~:..' personnel assigned to county jails and city lock-ups. 

There are over 200 such institutions with a potential training population of over 2,000. In the 
period April, 1973, - March, 1974, 220 correctional staff from 90 agencies received 6,412 manhours 
of training. There has been a cumUlative total of 4,000 college credits earned from 15 edu.:::ational 
institutions through the program. 

juvenile service training council 
For the past two years, OCJP has financed operation of the Juvenile Service Training Council, 

organized within the Michigan State Department of Social Services. The Council has representatives 
from the Michigan Association of Children's Agencies, the Office of the Supreme Court Administrator 
and state departments of Social Services, State Police and Education. The Council identifies juvenile .. 

training needs on a statewide basis and coordinates training programs to upgrade juvenile justice 
personnel throughout the state. 

The Training Council, through -;,t~ staff, subcontracts to agencies, universities or consultant firms 
to provide the training. In addition, the Council coordinates and provides conSUltation to institutions 
of higher education to establish programs oHering training to personnel in the juvenile justice 
system. 

It conducts special statewide institutelil and seminars and establishes procedures for 
accreditation of associate and baccalaureate programs in juvenile services. 

During the past year, because of a change in OCJP funding cycles, the Training Council actually 
has received two grants to provide services for 21 months. These grants amount to $634,000 and will 
permit the training Council to subcontract both large and small training projects. 

In the first grant, eight subcontracts were granted by the Council. They included $123,167 to the 
Michigan State Supreme Court to provide basic and advanced training to the states' juvenile 
probation officers and $5,780 to provide initial training to child care and professional staff opening 
the new Berrien County Youth Home. 

probation and parole improvement 
By holding workloads to an optimum of 75, creating new systems, providing specialized 

caseloads, improving diagnostic services and expanding community-based treatment alternatives, the 
probation and parole services of Michigan are to be improved. 

To do this, local and state services were examined and projects designed to get Michigan's 
workloads in line with the national standard. Those parole officers with the most serious departure 
from the recommended workloads got priority during the 1974 fiscal year. 

During the past year, 17 grants worth $3,313,386 were awarded to improve probation and parole 
services throughout the state. 

A grant of $11,588 was made to Sanilac County to continue such a project for a third year. 
Through this project a full-time, experienced probation officer was hired to do pre-sentence 
investigations and supervise a misdemeanant caseload. A failure rate of only 3 per cent was 
expeiienced during the second year of the project. 

Macomb County received $22,363 to continue a volunteer probation aide project started a year 
previously. A heavy caseload of 120 persons for each probation officer was to be reduced through 
use of these aides. 

There were 46 aides active in the program. They received training at Madonna college in the first 
year of the project. Training continues at Macomb Community College in a special curriculum. 
Volunteers placed 19 probationers in jobs and 16 more in high school during the fiscal year. 

Another grant was made to the City of Southfield for $54,435 to continue and expand 
misdemeanant probation services for the 46th District Court. While the project was underway the 
average case load for the 75 volunteers has been 128 with an average parole violation rate of 10.3 per 
cent for the first nine months of 1973. This compares to a violation rate of 16.4 per cent in the 569 
assigned cases in 1972. 
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community residential treatment centers 
Recognition that it is not necessary for some adult offenders to be confin~d in ins~itutions but 

can be reintegrated into the community accounts for this project type. The ~oal IS to provide as many 
short-term residential and treatment programs for offenders not considered a danger to. the 
community as possible. Four grants totaling $243,618 were awarded in this area during the fiscal 
year. . . 

OCJP awarded a grant of $76,724 to Wayne County to continue a project for the thlra year that 
provides housing, support counseling, job training and employment follow-up assistance for a 
minimum of 30 female offenders from the Detroit area. Women 17 to 33 who have a 10th grade 
education are eligible. If accepted by the program after a battery of tests that determine emotional 
stability, employment potential and motivation, a contractual agreement is ~equired.. . 

Of the 101 women enrol/ed, 53 graduated with certificates. Of these, 45 el~her found Immediate 
full-time employment, married or enrolled full-time in college; 25 girls were either resentenced for 
new crimes returned for rule infractions or disappeared from the program. 

Isabella' County received $41,306 to continue a program that provid~s an alt~:na~iv~ to 
confinement for young adult felony offenders between the ages of 17 and 25. The faCIlity ~s In a 
leased fraternity house with a 15-person capacity and is staffed by caseworkers, student assistants 
and volunteers. In the first 18 months of the program, 33 clients participated with a recidivist rate of 
30 per cent. 

jail program improvement 
By offering better treatment programs and initi~ting new programs, it is believed that s~fety, 

security and rehabilitatio"; '.'1 ~g1;LgLl§,,,,~iU.b~ ~p~~. In fiscal yea.r 1973-74, a total of 11 projects 
were funded for $654,997 t"O Improve local Jail programs. 

The City of Detroit received $71,136 to continue and expand a vocational training program for 
selected female felony inmates in the Detroit House of Correction. Approximately 50 women are to ~13 
trained for employment in hospitals and nursing homes. Classroom training for the future nurses IS 
provided at Schoolcraft College, and on-the-job skills will be developed at the Plymouth C~nter for 
Human Development. Early childhood development training will be added to the program this year. 

In the first year of the project, 19 of 25 girls completed the program. The other six were dropped 
due to rule infractions. 

A project to provide continued diagnostic services, reha~ilitation. progr~ms and foll?w-~p 
services for inmates in Kent County Jail was funded for $78,300. Since the inception of the project In 

September, 1973, a total of 2,150 inmates have received the following services: Substance a~use 
(1,000), educational programs (1,250), school release (53), work release (325) and 350 have received 
follow-up assistance. The recidivist rate of those going through the program is 5.6 per cent as 
compared to 12.4 per cent for the general inmate population. 
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state assistance to local jails 
The state Office of Jail Services, since its creation, has improved the state regUlatory function 

and provided technical assistance to local detention administrators. It is believed this will upgrade 
management and operation of county and city jails as well as municipal lock-ups. 

The Michigan Department of Correctirons has been awarded $171,367 to continue the Office of 
Jail Services and allow it" to carry out statutory, advisory and training functions as they relate to 
county and city jails and municipal lock-ups. 

In the first year of operation, 153 jail and lock-up inspections were made, 60 inspections resulted 
in deficiency recommendations, three inspections required major enforcement action, 64 formal 
technical assistance consultations were held and 20 construction plans were reviewed. 

community treatment for juveniles 
Ten to 15 years ago in Michigan a few social agencies started to develop experimental projects to 

provide community-based services to youthful and adult offenders instead of institutionalization. 
OCJP has encouraged both state and local units of government, public and private social 

agencies to develop innovative residential and non-residential projects in both highly populated 
urban counties and in rural areas. Advantages of providing treatment and other services in the 
community include better accessibility to existing services, treatment of the behavior in the 
environment where the offender is most likely to reside after release from custody and, the 
'opportunity for offenders to retain ties with relatives and close friends. 

Specifically, the objective is to reduce delinquency of court and state wards residing in 
community facilities. During the fiscal year, $3,032,307 was awarded for six projects to accomplish 
this goal. Four of the .six grants went to the Department of Social Services to continue their 
Decentralization, 'Community Residential Care and ADULT projects. These projects provided 
community-based diagnostic assessment of recently committed state wards, two non-residential 
attention centers, a variety of group homes, halfway houses and emergency shelter care facilities 
throughout the state and a statewide drug abuse training and treatment program. 

One of .the other two grants went to the Saginaw County Community Services Project discussed 
elsewhere in this report. This $187,906 project provides community-based residential and 
non-residential treatment to court wards committed to the private institutional facilities of Boysville 
and Star Commonwealth. 

These two residential facilities jointly stalied an ii-bed group home in Saginaw to retain court 
wards committed to their agencies in the community rather than place them in their instit!Jtional 
facilities 100 to 150 miles away. 

For those youth who temporarily need institutional services, the group home has provided 
opportuniti(.~s to release youth earlier from institutions to make adjustments back in tho community by 
placing them in the group home. 

In addition, group work treatment is provided to both residential and non-residential youth in the 
Saginaw County area. 

87 , 



88 

special community services 
In most instances. once youth are processed in juvenile court for violating probate court statutes 

they are assigned probation officers. These officers usually have high caseloads with limited 
opportunities and, perhaps training, to counsel youth and their families. 

The objective in this area has been to provide a variety of special services to juvenile courts a~d 
the State Department of Social Services which will aid rehabilitation of youthful offenders and assist 
them in their adjustment to the community and to family life. . . 

In 1974, the Ingham County Probate Court's Institutional Alternative Program was the only project 
awarded a grant under this element. The grant of $110,388 provides intensive team counseling to 
about 40 youth who otherwise would probably be comitted to public or private correctional 
institutions. 

Ttle team consists of an experienced professional probation worker and two para-professionals. 
Each of the team members have primary responsibility for a designated number of youth and 
secondary responsibilities for the other members assigned youth. 

vocational opportunities 
For decades lay people and professionals have promoted the concept that all youth, particularly 

delinquents, need the experience and monitary rewards of work. At the same time, secondary schools 
emphasized college preparatory curriculum while vocationally oriented services, in general, were only 
minimally provided. 

The State Department of Social Services observed this significant omission in the total services 
they were trying to deliver to delinquent youth. It received a grant for $131,200 during the 1974 fiscal 
year to give employment services to wards of the state. This grant provided pre-vocational training, 
vocational skill training and, when indicated, wage subsidy to over 1,700 state wards during the first 
project year. A total of 596 youth participated in 1(1e job preparation program; 746 youth found jobs 
and 1,352 remained free from police contact. 

educational opportunities 
Educators, other professionals and lay people are becomming increasingly aware of the 

inadequacies of primary and secondary school programs. Significant numbers of youth are not 
attracted to, nor see, the relevance of most public school curricula. In addition, an uncount~ble 
number of students are encouraged to drop out or are pushed out of schools each year. There IS at 
least one school district in Michigan where 75 per cent of the youth residing in a specific 
geographical area of the city drop out between the ninth and twelfth grades. 

The objective of this element was to assist Sl'llected school systems provide educational 
opportunities to pre-delinquent and delinquent youth, and those who have been expelled, excluded, 
suspended or have dropped out of the regular school program. Emphasis was placed on 
individualized educational programs wi'thin and outside the regular school programs. 
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During the 1974 fiscal year, 10 projects were funded a total of $617,687 in grants from OCJP. 
Individual grants ranged from $26,082 to $104,950. The projects were in rural, suburban and urban 
school districts. 

An example of one of the alternative school projects funded in 1974 is the Transitional School in 
the Bay City School District. This project, given $78,070, focused on providing individual instruction 
and counseling to 61 students. Of these 61 potentially delinquent students, more than half had been 
suspended or were about to be suspended from the public school setting. 

By the end of the 1973-74 school year, 59 per cent had remained in the project. Using a standard 
scoring method, the students' academic growth equaled or exceded their chronological growth; 78 
per cent remained free from police contact. 

comprehensive juvenile facility network plans 
How well are youth service agencies serving youth? What are the residential and non-residential 

needs of youth? What are the most important omissions in services? These and similar questions 
need to be answered to effectively plan and start youth service programs. 

The objective of this elernent in the 1974 Plan was to improve youth services through 
establishment of county or regional facility network plans. On an areawide basis, facility network 
plans are to provide agency coordination, planning and policy development. 

In 1974 three grants were awarded. Two went to the Wayne County Juvenile Facility Network and 
the Youth Service Bureau of Northeast Michigan. Both projects were designed differently with .the 
Wayne County project in the urban area and Youth S~rvicl'3 B:.Jreau in rural northeast Michigan. 

A grant of $3.5 million went to the: Wayne County Juvenile Facility Network in October, 1973, to 
continue to develop a countywide comprehensive plan containing descriptions of existing services 
and projected annual service needs. 

Based on initial information from the plan, the Network was to issue subcontracts to about 26 
youth service agencies. The network also was to start centers that will provide direct services to 
youth, give office space to existing social agencies and refer youth to social agencies not located at 
the centers. 

During the past fiscal year, 22 subcontracts were issued, centers in the metropolitan Detroit area 
became operational and the comprehensive plan was partially completed. 

The second grant of $2.3 million awarded in June, 1974, was made to issue about 26 
subcontracts to youth agencies. At this time, those subcontracts are being awarded. 

The Youth Service Bureau was awarded a grant for $46,881 to evaluate the existing youth 
sel'vices needs in the 10 county area, coordinate those services and dev~lop a five year plan to start 
needed services. 

ioeal facility improvement program 
The aim is to create a climate conducive to the rehabilitation of adult offenders in local 

correctional facilities by providing for new construction, renovation or expansion of facilities. This is 
to reduce overcrowding, increase safety and sanitation and develop new or expanded diagnostic and 
rehabilitation programs. 
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In fiscal year 1974 a total of 11 projects were funded in this area totaling $1,630,867. 
A grant of $9,500 was made to Oscoda County to provide for partial funding of an architectural. 

design of a new lock-up facility. The old Oscoda County Jail was closed by the state Corrections 
Commission because of substandard facilities. The county has been using the Ogemaw County Jail to 
house their prisoners at a cost of $10 per day and at a total cost in 1973 of $3,500. 

The Bay County Jail was constructed in 1934 with a designed capacity for 40 prisoners. Present 
deficiencies are of sufficient magnitude to preclude renovation. As a result, OCJP made a $9,000 
award to Bay County to engage a consulting firm for a comprehensive study and analysis of needs. 
Emphasis will be placed on determining the size, design, location, programming requirements and 
estimated costs for a new correctional facility. 

A grant of $22,448 was made to Washtenaw County to continue upgrading local facilities. In the 
first year the needs, coverage and location of a new correctional facility were determined. In phase II 
of the project, a report produced by a consulting firm detailed the needs for development c1 a 
comprehensive county criminal justice system. Recommendations were made to construct a new 
facility, develop a master plan for use at the proposed criminal justice center, revise intake 
procedures, make maximum use of pre-trial and post-release programs, establish long-term 
comprehensive drug and alcohol treatment programs, establish alternatives to commercial bail 
bonding and expand work and educational release programs. 

juvenile facility improvement 
Although OCJP has emphasized community-based residential and non-residential treatment 

facilities for youth with the emphasis on non-residential services, there continues to be a need for 
appropriately constructed and remodeled residential facilities. 

An example of this situation occurs in the Upper Peninsula's County of Marquette, where a 
$193,500 grant was awarded to construct a new youth home. 

The present facility, the only designated youth home in the entire Upper Peninsula, is an old 
house that has been entirely inadequate to provide either short-term detention or residential care. 

With consultation from the National Clearing House on Criminal Justice Planning and 
Correctional Architecture and a local advisory committee, a new site has been selected and 
preliminary architectural plans. have been completed. 

When finished, the 12-t,gd facility will serve Marquette and surrounding counties. The residents 
will attend local public schools and participate in community activities and use community resources . . 

90 counseling and therapy 
The objective of this project type has been to provide state institutions with special rehabilitation 

programs, improve and expand existing ones and introduce innovative concepts in rehabilitation 
through a variety of pilot projects. 

A grant of $104,253 was made to the Department of Corrections to look at the availability and 
adequacy of medical services at Southern Michigan Prison at Jackson 
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This is the first phase of a project to evaluate: Total patient care needs by means of written 
questionnaires, physical examinations and medical records of a representative sample; manpower 
needs for medical, nursing, and auxiliary staff; existing physical facilities; current administrative 
agreements. with local and consulting medical services; emergency care provisions and needs; 
assessment of public health law requirements and compliance. 

A grant of $17,000 was awarded to the Department of Corrections to continue a project that 
allows inmates confined at the Branch Prison at Marquette to work on a college education. Since the 
project's inception in 1972, regular instn;ctional staff from Northern Michigan University have taught 
the courses. Credit is awarded as specified in the University Bulletin with enrollment restricted to 
those with a high school degree or its equivalent. Class size is held to 14 inmates. 

In the first two years, 104 students have enrolled in 316 classes; twenty-one different classes were 
held. The total number credit hours awarded has been 1,218. A grade point average of 2.7 on a 4.0 
scale has been reported among the inmates, and there has been a passing percentage rate of 85. 

specialized treatment for institutionalized youth 
The objective here has been to meet specialized treatment needs of institutionalized youth, 

particularly those who are mentally ill or retarded, assaultive, high truancy risks, and those with 
histories of drug abuse. Educational, recreational, vocational and treatme:lt services are included. 

In 1974, three grants were awarded to finance such projects. Muskegon County's Juvenile Home 
was allocated $23,987, the Michigan Department of Social Services group treatment project, $132;000 
and Berrien County's Youth Home received $209,340. 

Berrien County built a new 39-bed detention and short term treatment facility. The grant was 
used to assist in the expenses for some of the child care staff and their in-service training and to 
equip the new facility. 

Although the youth home in Berrien County only opened on April 22, 1974, in the first five 
months, 118 youth were detained and 33 youth placed in the short term residential program. It is 
significant that Berrien County started their new youth home services in concert with development of 
community-based services of a runaway house and a youth service bureau. Thus, the intake 
department has diverted 62 per cent of the roquests for detention. 

cl-iminal justice management support 
What happens in prevention affects occurence of crime, what happens in apprehension affects 

the judicial system, what happens in the courts affects the correctional caseload, what happens in 
corrections affects the prevention of future crimes and what happens in one community in crime 
control may have an effect on crime in adjacent communities. 

Comprehensive planning to tie together the many interrelated components of the criminal justice 
system has been a major task of the Michigan Office of Criminal Justice Programs (OCJP) since its 
beginnings. 
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In the 1974 fiscal year efforts continued to overcome system fragmentation and to develop a 
comprehensive management system for criminal justice. It is generally believed that system 
coordination is the greatest advance that can be made with federal anti-crime dollars. 

A variety of projects were financed during the 1974 fiscal year to help establish an effective 
criminal justice system. Many of the projects aimed at improving management systems, however were 
funded under project types described in Chapter 7 - "Criminal Justice Management Support." 

It is believed that management systems can contribute to the effectiveness of criminal justice 
agencies by assisting them in planning and evaluation. 

A major part of this chapter is devoted to criminal justice information systems. Michigan has 
enacted several laws related to the collection of criminal justice data. Four criminal justice agencies, 
the Michigan Department of State Police, Department of Corrections, Department of Social Services 
and the Supreme Court, currently collect information relative to crime and criminal justice activity in 
the state. 

The State Police, in particular, have enabling legislation to collect comprehensive information 
across functional lines from both state and local criminal justice agencies. 

Although each state level department publishes statistical data for its own functional area, the 
statistical data presented does not ell!:;ble comparative analysis across functional areas. The 
departments are inadequately staffed to provide technical assistance to local agencies in the areas of 
data recording, reporting and analysis for effective operataional use of the collected data. In the area 
of administrative and management operational statistics, the state does not presently have a 
coordinated method of accu:llulating this information. Available information generally has been 
collected through one-time surveys on a random sample basis. 

Because of this situation, OCJP has provided financial assistance over the years to provide for 
integrated state-level management systems to coordinate state and local criminal justice information 
systems. 

In the 1974 fiscal year, a comprehensive data systems program plan was submitted by OCJP for 
funding to the federal Law Enforcement Assistance Administration (LEAA). 

Because current information systems in the area of criminal justice are fragmented, unorganized 
and non-uniform, the Michigan data system plan is directed at the resolution of these problems by: 

• Establishing a state-level management system to provide policy guidance for development and 
operation of criminal justice information systems. 

• Setting up a state-level criminal justice statistics system. 
• Improving existing or developing data systems to collect and control criminal justice data. 
In October, 1974, OCJP was awarded a $1.5 million grant by LEAA to allow the State Police to 

continue work on developing a computerized criminal histories and offender-based transaction 
system. Work on this system, which involves collection of selected data on persons arrested and the 
staus or disposition of that arrest by the criminal justice agencies has been financed earlier by LEAA 
and OCJP grants. 

The automated offender tracking and criminal history data system is a major component of the 
state data systems program, approved by Gov. William G. Milliken and accepted by LEAA for special 
discretionary fund ing . 

-r; 
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A disc~ssion of the grants awarded in the area of criminal justice management support during 
the 1974 fiscal year follows. 

legal studies 
. The ~bjective is to evaluate the status of the state's criminal code and to propose legislative 

action which refle~ts.changrng mores, views on criminality, ability to stem serious crime and respects 
the need to use limited resources most effectively. 

A grant of $34,846 for the second year of a proposed three-year project in this area was awarded 
to the ~tate ~ar of Michigan in the 1974 fiscal year. 
. Du~mg thiS grant period a un.iform jury instruction handbook is to be drafted and published. The 
~nstruct~ons are. to reduce the time required for preparation by the judge and also to make the 
rnstructlons to Jurors uniform throughout the state. . 
. A r.eporter-Iawy~r working full time, assisted by a research team is to draft the proposed 
Instructions: A special 15-person committee reviews the work of the reporter and staff. 

In the .flrst year of the project roughly 45 per cent of the materials were covered and finalized by 
the commltte~ .. Included were: Larceny, motor vehicle offenses, breaking and entering, assault, 
burglary, receiving stolen property, malicious destruction of property, arson, embezzlement, unarmed 

danf~ ~:med robbery, ?ank, safe and vault robbery, sex offenses, credit card offenses, homicide 
e rnltlons, statutory rnferences and presumptions. 

statewide criminal justice data systems 
Th~ objective has been to establish state level data files to support criminal justice planning 

evaluation and operation. ' 

Initial activi.ty in this ~re~ during th.e fiscal year was directed toward development and use of data 
systems ess~ntlal to achieVing the objective. Future years may see the need for funding to start a 
compr~henslve criminal. justice resources data system and improvements in the Uniform Crime 
Reportrng. data s~st.em. F~r the past year, however, funding was limited to development of the 
compu.tenzed Cnn:rnal History/Offender Transaction (CCH/OTS) data system which involves 
col~ectlon .of. sele~tlo.n data on. persons arrested and the status or disposition of that arrest by the 
var~ou~ cnmrnal Justice agencies. The data is collected from all criminal justice agencies and is 
marntarned by the State Police Records and Identification Division. 

Bloc~ funds of $1,017,720 and discretionary funds amounting to $909,198 were awarded to the 
Stat~ Poll~e to start the computerized system. Completion is scheduled by June 30, 1975. Additional 
fundrng Will be needed to complete the system and ccnversion of all criminal histories. (A $1.5 million 93 
grant was awarded to the State Police in October, 1974, for this purpose.) 
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court information systems 
Here the objective has been to establish a uniform, integrated statewide co~rt. information 

system, both manual and automated, for the management and administration of all Michigan co~rts. 
In 1971 the Michigan Supreme Court, encouraged by recommendations from an advisory 

committee of systems experts from Chrysler, Ford and General Moto~s, went to work on d~velopm~nt 
of three computerized information systems it believed would greatly Improve court operations at first 
in the Detroit area and later throughout the state. . . 

A $153,375 grant was awarded to the court by OCJP to help pay for the first phas: of the p.r~ject. 
This grant supplemented two discretionary grants totaling $400,000 awarded to the City of Detroit for 
improvements in local court systems. . . 

The three systems to be developed were: The Basic Michigan Court System (BMCS) for circuit 
court case processing, the Case Information Control System (CICS). to extract and a~alyze dat~ from 
all Michigan courts and the Traffic and Ordinance System (TOS) to Impr~ve processl,ng of traffic and 
ordinance violators in the Traffic and Ordinance division of the DetrOIt Recorde.r s Court. 

The systems dealing with traffic cases (TOS) and circuit court case processing (BMCS) were 
designed to help in the flow of day-to-day judicial activities. .,. . . . 

Through TOS, court personnel can quickly check th~ history of a drlve~ s tratflc violations an~ 
make courtroom assignments. The TOS also can automatically send out notices on such matters a~ 
adjournments, trials, court appearancE:s and failure to pay parking fines.. .. 

The Office of the Michigan Secretary of State can be notified about traffic convictions and rela:ed 
court activities, and information on traffic warrants can be sent to the Law Enforcement Information 
Network. 

Reports on daily court activity and payment of fines and costs c~n be. ~enerated by the TOS. 
The BMCS can maintain and retrieve filings, selected actions and dispositions. It can account for 

all cases assigned to each judge and highlight problem areas. 
It can keep track of defendents and the progress of each case. It will maintain a master court 

calendar and one for each judge. . 
The third system - CICS - is to deal with long-range statistics and reports; to summarize 

information and allow court personnel to analyze material maintained :fi\ ough TOS and BMCS for 
management and planning purposes. . . . . 

It is designed to help a judge find out what his work load is by prOViding such I~form~tlon a~ the 
number of trials held and the number of disposed files and pending cases for a certain penod of tll:ne. 

Actual work on developing the three systems began in the second and third phases of the project 
through two additional grants from OCJP totaling nearly $900,000. . . 

In the 1974 fiscal year another grant of $800,000 was awarded to continue the project. 
The Supreme Court Systems Department, now headed by Richard G. Wilhelm, was created .. A 

JUdicial Data Center, housing a court-dedicated computer and the systems department, was set up In 

the Lafayette Building in downtown Detroit. .. . . 
Work on design of the systems is generally now in the final or near final stages of completion, 

actual use of the systems is generally in the test stages. 

[ 

I, : 

Personnel in the systems department also are working to interface the court information systems 
with the Computerized Criminal Histories system now being developed by the Michigan Department 
of State Police. 

michigan youth services information system (mysis) 
The objective is to establish a :statewide system for standardized collection and processing of 

information on Michigan's pre-delinquent and delinquent youth. 
The Michigan Department of Social Services has been responsible for planning, developing, and 

putting the system into operation. This project has had some difficulties in reaching it's projected 
deadline and is approximately 18 months behind schedule. 

One of the major problems involves the very delicate and emotional issue of the security and 
privacy of the youth for which the data is being collected. 

Early in the summer of 1974 Gov. William G. Milliken asked Social Services Director R. Bernard 
Houston to delay demonstration of the MYSIS in six cities pending completion of a review of the 
lights of privacy of young people who would be included in the system. 

Under the proposed system, records would be maintained on individual young perso.ns under 
supervision of juvenile agencies. Those records would be available to city, county and private 
agencies dealing with youth. 

Another problem has been the inability of the project staff to secure a computer facility to run the 
project. 

, As a result of the problems, OCJP is taking a hard look at the entire MYSIS project to get it back 
on course. Funding for a third year will not take place until the basic problems have been resolved. 
The latest grant - for $186,720 - was awarded on July 1, 1973. 

evaluation of selected ongoing programs 
The objective here has been to evaluate programs aimed at prevention and control of juvenile 

delinquency. Empirical information on ways to prevent and control juvenile delinquency is to be 
provided. 

In 1974 two grants were awarded to evaluate existing programs in Washtenaw and Ingham 
counties. 

In Washtenaw County the community residential services of Family Group Homes Inc. are being 
studied with an $11,747 grant. 

The University of Michigan's Institute for Social Research received a $109,523 grant to conduct a 
three-year evaluation of the impact of volunteers on the probation program in the Ingham County 
Probate Court. 

Variables used to measure the success of the programs include, but are not limited to, prevention 
or reduction in the number of official arrests of project youth; the prevention or reduction in the 
number of suspensions, explusions or exclusions from schools; prevention of project youth from 
coming under the official jurisdiction of the juvenile court on a delinquency petition; prevention of 
project youth from being placed in an institution and the acceptance of project youth into the 
educational and employment structure of their communities. In addition, a cost-benefit analysis of the 
program is to be included in the project's final report. 
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sparmis 
During the 1974 fiscal year statewide installation of a unique new police management information 

system began with announcement of the first five communities offered participation in the project. 
Teams of experts from the Criminal Justice Institute in Detroit began putting the computerized 

system into police agencies in Livonia, Ann Arbor, Saginaw, Troy and the Berrien County Sheriff's 
Department through a $1.5 million grant from the Michigan Office of Criminal Justice Programs 
(OCJP). 

During the next five years, 47 cities and 18 counties will be given an opportunity to use the 
SPARMIS (Standard Police Automated Resource Management Information System). Law enforcement 
agencies in these ar9as have jurisdiction over 80 per cent of Michigan's population and 90 per cent of 
its serious crime. 

Contracts have been negotiated between the Institute, an association of governments formed to 
improve the training of criminal justice personnel and management of law enforcement agencies, and 
each agency putting the SPARMIS into operation. 

To use the system, each community is required to put up, in cash, 5 per cent of the total cost 
which, for the first y~ar, is expected to be about $100,000 should the agency use state-operated 
computer services. After the first year, the cost, to be borne by the local agency, is expected to 
average about $13,000 annually. 

The total estimated cost of putting SPARMIS into the 65 agencies during the next five years is $12 
l"Qillion of which $7.4 million is to be federal funds. 

The SPAR MIS package first developed in the Grand Rapids and Battle Creek police departments 
with grants totaling more than $600,000 consists of a series of self-contained systems, both manual 
and computer-based, encompassing paperwork processing and management information. 

Subsystems are grouped into four major categories - events, people, operation management 
and administration. 

The "Event" systems can provide police departments with such tools as field instruction cards to 
help them conduct preliminary investigations, dictation guides and equipment for long form reports, 
self-indexing short form incident reports, a patrol activity check list and a daily open cpse report 
showing, in 15-minute intervals, the status of all units in the field during the previous day. 

An inventory of cases by crime type, a report showing case activities by officer and conviction 
reports by crime type and by investigator also can be produced through the event systems. 

The "People" systems include the forms and reports associated with persons apprehended by 
officers. They can include a combination arrest reIJ'Jrt, prisoner control log and prisoner property 
record to minimize paperwork and provide for a local record of apprehensions. 

They also can provide reports listing the most active local offenders and can provide 
identification of potential suspects on current cases. Within this category are fingerprint and mug 
processing systems. 

The "Operations Management" systems can provide information on locations of events and officers 
to improve deployment and allocation of patrol resources. It also produces a one-page command 
summary for the agency chief or sheriff. If the agency uses computer resources for this system. it can 
get automatic production of Uniform Crime Report data. 
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The operations management systems provide special analysis of crimes and accidents for use by 
command officers to allocate resources and adjust priorities. They can provide maps of crimes and 
accidents. 

Reports showing planned and actual costs of services provided by the police agency also can be 
produced. 

Within the "Administration" systems are the forms, files and reports associAted with stolen and 
evidence property. Citizen com paints can be recorded and summarized by using one of these 
systems; equipment can be controlled and personnel can be evaluated. 

Use of SPARMIS is expected to raise agency efficiency in making arrests and securing 
convictions, supressing street crimes and responding to citizen calls for service. 

This is to be donE. by reducing the amount of paperwork required by police officers so they can 
spend more time on the road, improving patrol by helping police administrators analyze their 
community's crime patterns, improving record systems as an investigative aid, by helping 
investigators manage their time and priorities and by stepping up the quality of crime scene 
processing. 

Chief Robert Anderson of the Grand Rapids Department said although there are still some 
technical difficulties with the system, "I think it will be a valuable tool for police administrators not 
only in reducing paperwork but in standardizing data gathering. It will focus in on the real 
management problems of all police agencies using the system." 

Out of the pilot project in Grand Rapids came a plan for statewide installation of the police 
information system 

The plan explains the nature of SPARMIS\. lists potential benefits, names communities to be 
offered the system, explains how the system is to be installed, gives estimated costs and the time 
anticipated in setting up the system. 

Henry A. Wilson, coordinator for the SPARMIS project at the Institute, directs the work of the 
teams, which are orienting the police agency's personnel to the system, analyzing the agency's 
organization and operation and comparing it to the SPARMIS. The teams then recommend ways to 
use the SPARMIS to the agency for approval. 

The teams, composed of experts in the field of computerized systems and law enforcement, are 
helping the agency put SPARMIS into operation and training its personnel. When the system is fully 
installed, the team withdraws and makes arrangements for further follow-up should the agency 
require it, Wilson said. 

Local agencies are given opportunities to participate in the design of their department's 
individual system and in statewide installation by working with a statewide task force and through an 
advisory board. 

A steering committee of local agency personnel reviews progress and approves the specific 
SPARMIS components to be installed at the agency. Because of its many independent subsystems, 
SPARMIS can be specially tailored for the individual department's particular needs. 

Representatives of each police agency developing a SPARMIS work with the statewide task force 
to understand the SPARMIS concepts and functions and to assist in communicating the department's 
operations to the task force. Such local person conduct mllch of the training of the agency's 
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personnel and provide follow-up assistance and help plan the statewide program and assist in 
reviewing future additions to the SPARMIS package. 

Each police agency participating in SPARMIS can use, when it becomes available, computer 
services at the Criminal Justice Data Center at the East Lansing headquarters of the Michigan 
Department of State Police. OCJP awarded a grant of $798,194 to the State Police to provide this 
service. 

At present, the center provides the automated processing for the Law Enforcement Information 
Network (LEIN) to about 220 local law enforcement agencies on a statewide data communications 
network. It also maintains the data base for the Uniform Crime Reports (UCR). 

Additionall~>" the center is in the process of installing a state level computerized criminal history 
offender transaction data base. The SPARMIS will interface directly with the UCR and the criminal 
history offender system. 

The State Police also will run a mug processing and distribution service as part of the SPARMIS 
package to assist local agencies in responding to criminal mobility. . 

Through this system, photographs of known or suspected criminals collected by local agencies 
will be distributed to all interested agencies. A mug classification and fiie organization framework to 
help local agencies maintain accurate and complete files also is part of the system 

Agencies also will be offered faster response on fingerprint identification through an expanded 
state fingerprint processing center. . 
, Also planned is the exploration of how a state crime analysis division might help local agenGles 
with major unsolved crimes and crime analysis. 

Work of the Institute teams in putting the SPARMIS into police agencies throughout Michigan 
has been scheduled so the system will be installed in 15 of the 65 priority agencies each year. 

Criminal Justice Institute, SPARMIS Implementation, 16683-1, $1.5 million. 

lansing crime prevention unit 
Beginning on April 1, 1973, the Lansing Police Department through the aid of an OCJP grant, 

began a multi-staged attack on crimes most often committed, yet often preventable, such as: 
Robbery, burglary, muggings and shoplifting. 

The unit, now in its second year of funding, is staffed by one sergeant, four patrolmen and a c~erk 
and is directed by Capt. William J. Cavanaugh of the Uniform Division, who also serves as the Project 

Director. . .. 
Although police have the major responsibility for law enforcement and crime prevention, citizens 101 

must play an important role in preventing crime. . ., . 
Therefore, one of the first projects undertaken by the Crime Prevention UnI.t was esta~lI~hment of 

a Citizens Crime Prevention Committee. The committee consists of representatives from CIVIC ~roups, 
professional organizations, neighborhood associations, business .clubs an~ the n~ws media.. . 

The work of the committee was divided into five subcommittees which aSSisted the un~t In 

forming and starting all of the unit's programs during a period of just over one year. After that time, 
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the committee decided to meet only on a need basis, and while still intact, has not been active in the 
past nine months. . f f 

Listed below are the unit's major program areas and results of the first year-and-one-hal 0 

operation. All of the unit's programs and services are free and available to any homeowner, 
businessowner or interested citizen of Lansing. 

Operation Identification 
The first project the unit undertook was rejuvenation of Operation Identification, a two-year-old 

burglary prevention program in which public interest had wained. . . . 
Operation Identification, which has proved highly successful In. several other cOmmUnities, 

including Highland Park, involves engraving tools to etch operator license numbers on personal 
property and window decals which inform potential burglers that v~luables h~ve be~n marked. 
Anyone who engraves his driver's license number on a valuable article establishes his personal 
identification of that item, should it be stolen. 

The etching tools are available to all Lansing residents and can be borrowed from any local 
Lansing fire station or the police building. Window stickers, advising potential thieves that the 
valuables have been marked, are provided when the tool is returned. . 

Because of the citizen's committee and the unit's prevention activities, participation in Operation 
Identification has increased by 49.6 per cent since April of 1973. . . . . 

Since the program was introduced ill 1971, 1.22 per cent of the 7,82~ participants wer~ victims of 
a burglary, while of the 38,481 non-participants, 20.44 per cent of their homes and bUSiness were 
burglarized. 

Premise Security Surveys 
The second major program to assist citizens in protecting their f~milies an.d ~r~pert~, is that of 

premise security surveys. An officer, o!l request, inspec~s the secunty of ~n indiVidual s ~ome or 
business. The officers make suggestibns on ways to Improve the secur~ty as econo~lcally as 
possible, should a weakness be found. Any deficiency in a particular secunty sy~tem whlc~ would 
assist the criminal by either rendering the victim more vulerable or by making detection and 
apprehension more difficult are considered. .. . 

In some cases, the recommendations made by the officers entail the purchas.e o! ~ecun.ty hardw~re. 
Officers temper their recommendations to reflect the value of the property the IndIVI~Uall~ protectmg 
and the expense of such hardware. To date, the unit has conducted 798 reSidential and 284 
commercial surveys. 

102 Loss Prevention 
A large quantity of information has been made available to the commercial sector of the city on 

ways to prevent or reduce business losses through crime. Information on ro.bbery, burglary, 
shoplifting, credit card fraud, check fraud, internal pilferage, embezzlement, extortion .and employe 
theft is available. Officers of the Crime Prevention Unit also advise on the use of vanous types of 
security hardware. If a businessowner desires, seminars on these topics are held for employees. 
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Speaking Engagements 
. Officers of the Crim~ Prevention Unit give speeches to any group, large or small, provide visual 

aids and .hard out matenal on any of the above program areas. The unit has given about 150 such 
presentations to 8,800 people. 

Blockwatchers 
. Aside from protecting the home, what can the concerned citizen do to protect themselves? There 
IS a way, an avenue .open to the citizen in which his knowledge of his community can be used as a 
resource to det~rmme when something is wrong. His ability to determine the normal from the 
abnormal, t.he neighbor fro~ the str~nger or the car which does or does not belong is imperative. He 
must ef~ectlvely record the mformatlon and be able to intelligently report the incident to the police, 
should It be necessary. 

This t.ype ofyositive citi~en involvement is working in many communities under different names. 
The LanSing Crime Prevention Unit calls it "Blockwatchers." The successful Blockwatcher must 
possess several ~ttributes: Awareness of one's own community, alertness to those activities which 
mayor may not Signal a crime being committed and the ability to translate these activities into words 
Whether by ~aking ~~tes or making a call to the police department. The department currently ha~ 
over 300 active participants in the program. 
, LanSing Crime Prevention Unit, 13068-2, $108,717. 

para-professionals 
The Para-Professional Aid Unit of the Saginaw County Prosecutor's Office offers a constructive 

answer to a troubling problem: How to provide better service to the public without further burdening 
an already overloaded judicial system. 

Based on the prosecutor's discretionary power to accept or refuse a criminal complaint, the 
concept of the :ara-Professional Aid Unit was designed to achieve five principal objectives: 
. • To. coor~lnate the efforts of available legal and social service agencies to assist parties 
Involv?d 111 a dispute and by helping citizens find an equitable solution to their problems without 
resorting to a formal judiCial remedy. 

. . • T~ up~grade services provided in the prosecutor's office by recognizing a serious situation, 
flxll1g ?rlontle~ an.d, where criminal action may result, making referrals to the staff attorneys for 
warran; author~zatlon or to the proper police agency for investigation. 103 

• To alleViate the caseload pressure on the court and the staff attorneys by offering an 
alt~rnative. "hearing process" outside the courtroom permitting a higher degree of attention to 
senous crime at a substantially lower expense. 

.• To avoid .potentialy criminal acts by encouraging mediation and conciliation of the disputing 
parties by probing for underlying problems and trying to help the parties reach an agreement. 
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If it becomes apparent that these problems defy solution using these methods, the 
Para-Professional Aid Unit discusses the avenues of legal recourse OpE'il to both parties while 
emphasizing the potential consequences these procedures might generate. 

The unit was created in 1973 through the combined efforts of the Saginaw County Prosecutor's 
Office and the Office of Criminal Justice Programs. Prior to the advent of this project, the 
prosecutor's office did not have a workable system through which citizen complaints could be 
channeled. As a result, staff attorneys had to handle them, a time consuming and often unnecessary 
task because the majority of the complaints were those best resolved outside the criminal justice 
system. 

Many citizens feel government is unresponsive to their needs and are often overwhelmed by its 
complexities. Law enforcement, as an example, appears vague and unjust at times. The 
Para-Professional Aid Unit responds to this by assisting the public find the right agency to do the job. 

The volume of complaints received by the prosecutor's office indicates the extent of the problem. 
During the period between January and December 1974, the Para-Professional Aid Unit processed 
6,000 citizen's complaints. About 85 per cent of the complaints received were handled by the 
Para-Professional Aid Unit outside the criminal justice system through counseling, mediation, 
conciliation and referrals to other agencies. In all cases, only 3 per cent resulted in requests for 
warrant authorization by the unit. 

The theory behind the Para-Professional Aid Unit is a simple one: Since the majority of citizen 
complaints often stem from minor criminal acts, conciliatory ability rather than an extensive 
background in law is needed. 

To this end, the Para-Professional Aid Unit seeks to improve communications between the 
disputing parties and arrive at expeditious and fair resolutions. 

Admittedly, while some disputes defy solution, the Para-Professional Aid Unit has successfully 
diverted citizen complaints through an administrative rather than criminal process. Historically, 
governmental and social service agencies have not operated efficiently because of lack of 
coordination, cooperation and duplication of services. Realizing that citizens have complex problems 
which often require services of more than one agency, much of the unit's success depends on 
establishing good rapport with other agencies within the governmental structure and the public. 
Indeed, successful disposition of citizen complaints often depend solely upon the expertise and 
coordination of the unit, which acts as a liaison between those agencies. 

Saginaw County Para-Professional Aid Unit, 16514-1A74, $10,260. 

(mepss) michigan emergency public 
safety system 

Over the past 10 years, there has been an increasing need throughout the state for a statewide 
radio network to ensure direct communications between the patrol vehicles on the road and 24-hour 
base stations in any emergency situation. 

The Michigan Emergency Public Safety System (MEPSS) promises to be the answer to that need. 

~ 
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A radio frequency assignment of 155.865 Mzh has been established for this purpose so a~y poli~e 
car in Michigan, with a MEPSS-frequency radio, will always be in contact with. a ~ase. statIon. ThiS 
frequency will be used only during emergencies when inter-agency communlcat.lon IS neces~ary. 

Through several meetings of the Michigan Public: Safety Freque~cy Advls?ry. Commltt.ee, 
comprised of representatives of the Michigan Association of Chiefs of Poll?e, the Mlchlg~n. Shenf:s 
Association and the Michigan State Police, it was agreed that the State Police would adml~l~ter t.hls 
project. Accordingly, a $86,926 grant from the federal Law Enforcement A~sistance Adml~lstratl~n 
(LEAA) was awarded to the State Police in the 1974 fiscal year. The grant IS to help acquire radiO 
eqUipment and place it in operation. ... . . 

The general objective of the project is to establish a $enes of radiO base stations, strat~glcall'y 
located throughollit the State of Michigan, to enable emergency contact for any mobile Unit 
regardless of its location. , . 

The MEPSS system is intended to transfer area police departments from a loose collection of 
independent units into a cohesive, coordinated team. . . . 

A total of 48 locations in Michigan have been selected as potential base statlo~s. The Offlc~ ?f 
Criminal Justice Programs (OCJP) has already equipped several hundred local police and sheriff s 
cars with radios on this frequency in antiCipation of this project. 

The high priority of this undertaking is shown in the following .fa~ts: ". 
• The "PoliCe Communications and Data Access in the State of Michigan State Plan, p~bll~hed 

• in October, 1911, cited the :Ieed for a statewide common frequency for inter-agency commUniCations, 
and recommended 155.865 Mhz as the frequency. . . 

• This recommendation is based on expert study by communications specialists, and thiS project 
is a direct result of that study. . . 

• The Michigan Public Safety Frequency Advisory Commission, which serves as ~n offiCial 
advisory and coordinating body to the Federal Communications Commission (FCC), and which ma~es 
recommendations of frequency assignments to the FCC has endorsed the co~cept of a statewide 
inter-agency frequency and has allocated a frequency of 155.865 Mhz for thiS purpose. . 

• OCJP has approved the general plan and has already provided s~veral hundred pol.lce car 
radios with 155.865 Mhz to local and sheriff's agencies. The LEAA grant Will enable those radiOS and 
future radios on the same frequency to be used. . 

The abllity to communicate by radio has become a matter of prime necessity f~r today's police 
officer, and the value of 'the police radio has long been proven. Most la.rge police departments 
provide portable two-way radios for officers away from their automobile radiOS because of the need 
for constant radio contact. . , , 

Radio problems arise when a local police officer or sheriff operates In locations outSide the ran,ge 105 
of his headquarters (radio base station); operates in locations whe~e car-~o-car contact ,with 
individual police officers of other departments is necessary and oper~tes In mul,tl-agency operatIOns, 
such as in natural disasters or civil disorders; where officers from vanous agencl,es n~ed to be able to 
send and receive messages in common, At present, when anyone of the~e situations oc.curs, the 
present radio capabilities of Michigan police and sheriff's agencies, With few exceptIons, are 
inadequate, 

,. 
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Locations of Proposed 
MEPSS Base Stations 
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As an example, when a Wayne County Sheriff's car leaves the southeast Michigan area to transfer 

a prisoner, the car gets out of the radio range with the sheriff's dispatcher. The officer must be able to 
summon help by rad;o should the prisoner escape, or if the officer becomes ill. 

The need for inter-agency communications in times of areawide police activity is beyond 
question. If police officers from various agencies working as a team cannot communicate, they 
cannot be effective. Portable two-way radios are necessary in situations where officers are on foot; 
however, they do not work well when officers are in cars. 

The value of the MEPSS is further enhanced by coordination with the Emergency Services 
Division of the Michigan State Police. This division administers funds and programs of the U. S. 
Defense Civil Preparedness Agency (formerly the U.S. Office of Civil Defense) and is setting up a 
series of federally-funded facilities known as Emergency Operating Centers (EOC) throughout the 
state. 

These centers serve to allow governmental planning and coordinating activity in case of mass 
disasters. 

Ten of the proposed 48 base stations are at or near EOC locations, enhancing the 
communications capability of each EOC. This also would increase coordination with any future police 
operations conducted from a center. A part of the grant procedure is continuing liaison with the EOC 
administrators. 

Installation and initial testing was to be completed by January, 1975. 
Evaluation of the success of the system will center on documentation of whether the quiRment 

, purchased and installed is adequate for its intended purpose, and whether it operates according to 
expectations. This includes evaluation of the range of each transmitter and whether the entire state is 
effectively covered as is planned. 

The value of the ertire system will be determined partly by the number of police cars in Michigan 
equipped with a radio on the frequency. The greater the number of individual police cars equipped, 
the greater the potential value of this system. 

A count of the amount of usage of the frequency will be conducted, but the number of 
transmissions will not be a value measure because use of the system is being intentionally restricted. 

This is a system for specially needed inter-agency communications, rather than general, routine 
conversations. Instead, the count will be made to determine how often the system is used for 
communications or situations in which all other existing police communications systems would not 
have been effective. 

If a local police car is transferring a prisoner outside of normal local radio range and calls for 
assistance, this is counted as one event, regardless of the number of transmissions made. 

The following agencies have been selected as sites for base stations: 107 
Detroit Police Department, Wayne County Sheriff, Monroe County Sheriff, Oakland County Sheriff, 

Macomb County Sheriff, st. Clair County Sheriff/Port Huron Police Department, Sandusky MSP, 
Huron County Sheriff, Genesee County COIl,munications Center, Bay City MSP, Livingston County 
Sheriff, East Lansing MSP, Ann Arbor Police Department, Jackson County Sheriff, Branch County 
Sheriff, Paw Paw MSP, Berrien County Sheriff, Battle Creek Police Department, Kent County Sheriff, 
Muskegon County Central Dispatch, Ithaca MSP, Houghton Lake MSP, Gaylord MSP, Petoskey MSP, 
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Cheboyga~ MSP, Mecosta County Sheriff, Mason County Sheriff, Benzie County Sheriff (at Beulah), 
Traverse City ~SP, Lake County Sheriff (at Baldwin), Alpena MSP, East Tawas MSP, St. Ignace MSP, 
Sault S~e .. Mane MSP, Newberry MSP, Manistique MSP, Munising MSP, Negaunee MSP, Gladstone 
~SP, Dickinson County Sheriff (at Iron Mountain), Stephenson MSP, Iron River MSP, Wakefield MSP, 
LAnse MSP, Calumet MSP, Ontonagon County Sheriff (at Ontonagon) Manistee MSP and Clare 
County Sheriff. ' 
MEPSS, 16622-1A74, $86,926. 

kalamazoo county jail rehabilitation 
Penal Institutions have long been held in ill repute by correctionists who believe such facilities 

serve only to teach the novice criminal better ways to commit crimes and to brutalize and degrade {ts 
occupants. 

At the Kalamazoo County Law Enforcement Facility, however, "the longer they stay, the better 
they get." 

. When Joseph P .. Devine. says :'better," he means the inmate is learning important physical, 
Intellectual and emotlo.n.al skills which are giving the inmate more confidence, discipline, patience, 
enduran.ce and the ability t~ contribute rather than detract from society. 

D~~In~, a former superintendent at the boy's training school in Rhode Island, heads the 
rehabilitation program at the county facility. He's not sure he likes the term "rehabilitation" however 

. "It's a confu~ing word - n~t .well understood. We think rehabilitation equals change.' The way t~ 
achieve change IS through training. Therefore, rehabilitation equals training," Devine said. 

"People who end up in jail can't really do anything well- they don;t even know how to steal well 
or else they couldn't be here," he said explaining that the rehabilitation program is based largely on 
th~ assu~pti?n that a~ inma~e is not prepared to take advantage of opportunities to gain working 
skills u~tll hl~ repertoire of Interpersonnal skills and responses is increased. 

DeVine said .d~velopi~g inter~ersonal skills gives an inmate the ability to explore how be feels 
about where he IS In relation to hiS world, understand where he is in relation to where he wants and 
needs to be and understand how to get there. 

In.terpersonal skills include communicating and attending, which means the ability to pay 
attention to another person's behavior and feelings. 

The program, which generally involves about 90 per cent of all eligible inmates in the county jail, 
was authored by Robert R. Carkhuff, a noted authority in counseling and therapy. 

Cark~uff desi~ne~ the "Human Resource Development Model" to accomplish several goals, the 
most basl~ of which IS growth - physically, intellectually and emotionally, Devine said. 

He said that program staff, working in a "highly structured, disciplined, secure environment," 
operate under the assumption "that every activity in the jail has a potential for inmate growth - from 
algebra to Monopoly, from phone calls to visiting, from intake to release." 

The inmate is. given. op~ol"tunities to grow through acquisition of physical and intellectual skills 
as well as those involVing Interpersonal relationships. 

Devine said the physical skills are stressed because a person's energy level is in direct proportion 
to his level of productivity." 

Reading, writing and math skills are taught to allow the trainee to grow intellectually. 
"Equipping the inmate with concrete, measurable skills, increases his chances for success in his 

own world and increase the possibility of his successful re-entry to the community," Devine said. 
Further training is provided in the arts of problem solving and program development so the 

inmate has a concrete, observable way of finding solutions to his probleme and than acting on them, 
he said. 

The program began in early 1973 after the staff completed their own training program - also 
based on the Carkhuffian model. 

Devine said the staff, who act as models for the tra!nee-inmates, are consistant in their responses 
to and interaction with the inmates because of this special training. 

Each inmate is tested before placement in the program. From the analysis of the test results, 
inmates are placed into individualized programs predicated on their specific physical, intellectual and 
emotional needs. 

As the inmate enlarges his repertoire of skills and advances to a higher level of functioning, he is 
rewarded with more priviledges and is given greater responsibilities. 

"The inmate is never given more than he is able to do preclude failure, but he is always 
challenged to do no less than he can do," Devine said. 
» Besides preparing the inmate for return to the community, the program also helps those going on 
to a state penal institution. A limited number of state prisoners who would normally be in a state 
institution also are being helped. 

Devine said the project has verbal approval from the Department of Corrections to be classified 
as a state correctional center. In this capacity, the program would operate as a half-way house for 
those coming from Jackson and other state-run facilities. 

Besides the training, the rehabilitation program provides follow-up services, helps inmates find 
jobs, get vocational training and outside referral services. 

Devine and the assistant director Rick Bellingham said the single most relevant indicator of 
success for any individual in the training program is whether he returns to crime after release from 
the facility. 

While cautioning that it is too early for conclusive results, Bellingham said that statistics from the 
first year and one~half of the program show that so far the facility's recidivism rate is very low. He said 
it is 11 per cent so far while 35 to 60 per cent appears to be the established rate of recidivism for jailS 
across the country. 

What the staff members have discovered about their program is that the longer a person is in it, 109 
the less likely he is to return to crime. They also have noted that the higher the performance level of 
the inmate at the time of release, the less likely that he will return. 

The five levels at which inmates are placed according to the way they behave are: Detractor, 
observer, participator, contributor and, at the highest level, leader. 

After six weeks of training, inmates are tested for growth in the physical, intellectual and 
emotional skills. 
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It was found, Bellingham said, that after six weeks in the program, the 66 persons tested showed 
a five-month increase in their reading vocabulary, a 12 month increase in reading comprehension and 
a two-year increase in mathematical skills. 

The ability to communicate increased 75 per cent and to disciminate, 51 per cent. Increases in 
physical skills also were noted. 

In addition to these statistics, which Devine calls "most reassuring," there also have been some 
positive responses in attitudes among other correctional personnel in the Kalamazoo facility and 
among state corrections specialists. 

Devine said his program has met with enthusiasm from other members of the corrections facility 
staff. The jail commander has asked for instruction for his staff in the Carkhuffian model. 

Devine said the program also has served other segments of the criminal justice system. 
"On several occasions we have been asked by the Prosecutor's Office for reports on various 

inmates," he said, adding that the program staff has been told these reports "have been most helpful 
in the post trial disposition of the inmates involved - especially in recommending jail instead of 
prison." 

He said the program also has had impact on that part of the state correctional system which 
receives inmates who must serve their sentences in state facilities. 

The counsaling staff of the reception and diagnostic center at Jackson Prison first heard of the 
program from inmates, said Devine. 

"Both counselors reported they had never heard so mfny unsolicited, positive comments about 
any program and from the people who had to be our most severe critics - the inmates themselves," 
Devine said. 

Test scores from the program are forwarded to the Jackson reception and diagnostic center 
when an inmate from the Kalamazoo program goes there. 

Devine said there has been acceptance of the program by professionals and civic organizations 
in the community. 

Community involvement in the project is expected to increase, Devine said, so eventually "the 
community will view this institution as a legitimate resource in meeting the needs of offenders." 

Community/Jail Training, Kalamazoo County, 17796-1, $54,034. 

investigation coordination unit 
The Investigations Coordination Unit (ICU) was begun in April, 1973, by the Lansing Police 

Department as part of a renewed attack on rising crime rates in the city. 
110 The squad is composed of 12 persons including the project director, two surveillance teams each 

composed of a detective as team leader and four officers and a clerk. The purpose of the unit is to 
gather, organize, interprete, retain, refer and act on surveillance information. 

The results so far have been encouraging: In the first year of operation from April 1, 1973, to 
March 31,1974, a total of 158 persons was arrested as a direct result of the surveillance activities of 
the ICU. Of the total arrests, 61 were for Part I or serious crimes, and the rest, or 97, were for part II 
crimes. 

~ 
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Financing of the project during the 1974 fiscal year was provided through a $108,717 grant from 
OCJP. The first year grant was $128,446. 

In the past, information on criminal activity received by the police department was referred 
directly to a"n individual or a separate division and was not generally available to all police officers. 

In addition, it has been recognized that the public has a great deal of useful information it is 
unwilling to bring to the police because of fear of having to testify or retaliation. 

A third factor was the knowledge that many criminals cross jurisdictional lines where they 
commit crimes and then return to their homes. When this happens, the perpetrators are usually 
unkown to the police agency where the crime is committed and are never really considered as 
suspects. The result is often an unsolved crime. 

The solution to these problems is part of ICU's mission and as such it: 
(1) Solicits, collects and stores crime information received by officers in all divisions of the police 

department. A total of 1,319 pieces of information were handled in the first year. 
(2) Encourages information from the public via the "Hot Line" telephone number for anonymous 

tips. A total of 346 tips were received in the first year. 
(3) Hosts a weekly meeting of tri-county area (Eaton, Ingham, Clinton counties) state, local and 

federal police and probation officers to exchange information. A total of 44 meetings were 
held in the first year. 

In addition, when the ICU receives information from the above three sources it interprets, 
f1nalyzes and catalogs the information into an organized cross indexed profile on suspects and 
supicious groups. 

These profiles can include such information as known associates of the suspects, nicknames, 
physical descriptions, vehicles used and addresses. 

It is unknown to date exactly how many cases have been closed and arrests made because of this 
expanded data base, but it is believed to be a considerable number including cases involving 
attempted murder and burglary. An example of how this information can be used is illustrated below. 

A detective from a check squad gets a description of a car used in several bad check cases. The 
car belongs to a known criminal, Jane Doe, but she is not the one passing the checks. The detective 
contacts ICU who pulls Jane Doe's profile and gives the detective several associates of Jane Doe. The 
detective gets photos of those persons and is able to get a positive identification from several of the 
victims. A warrant is issued. 

Another important activity of the ICU is the direct referral of information to the appropriate 
investigative unit. In the first year, 332 referals were made to the metro narcotics unit, 216 referrals 
were given to the intelligence bureau, 266 referrals went to the burglary squad, 96 referrals to the 
robbery squad, 10 referrals to the check squad, 53 referrals to the juvenile bureau, 19 referrals to the 111 
crime prevention unit and 29 referrals went to outside agencies. 

The most time-consuming function of the ICU but the most successful has been the operation of 
surveillances. A total of 79 were conducted in the first year. 

The general purpose of these surveillances is to collect evidence for later prosecution, to 
apprehend offenders committing crimes and to collect other information helpful to investigators. 
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The initial justification for beginning each of these surveillances came from information in 
intelligence sheets, Hot Line tips and requests from police units. 

Information from intelligence sheets accounted for 33 surveillances; the Hot Line provided data 
for four surveillances and information from police units resulted in 42 surveillances. 

The specific crimes concentrated on in the individual surveillances included breaking and 
entering (31 surveillances); armed robbery (11); bad checks (four); fencing (10); auto theft (three); 
larceny (five) and narcotics (five). 

. Of ~he 61 Part I arrests made as a result of the ICU program, a total of 38, or 63 per cent, were for 
crr~es In progress observed by the surveillance teams, which included: Breaking and entering of 
reSidences (8), breaking and entering of non-residences (10), armed robbery (7), unarmed robbery (1), 
larceny over $50 (9) and auto theft (3). 

SUccessful surveillances are categorized into three general types: Type I, a surveillance which 
resu.lts in an ar~est of the subject suspected and/or involved in the crime under investigation on that 
particular surveillance; Type II, a surveillance which results in an arrest for a crime which was not the 
specific c!"ime under investigation and Type III, a surveillance in which there are arrests for crimes 
under investigation and arrests for another crime not involved in that specific investigation. 

Of tile 79 surveillances, 46 were classified as successful Type I, II or III and resulted in one or 
more arrests. Therefore, 56 per cent of the surveillances were successful. 

~ total of 14,195 manhours was spent on the 79 surveillances for an average of 179.9 hours per 
surveillance. The ~verage cost per surveillance was $1,141.10 which computed as follows: Average 
salary per man hour $6.35 x 179.7 hours = $1,141,10. Since a total of 158 arrests were made, the 
average cost per arrest was $570.50. 

In the future it is believed ICU wili continue to refine its skills and improve its technique so even 
more arrests can be made. 

City of Lansing, Investigation Coordination Unit, 13032-1A74, $108,717. 

holland house - a new concept of total treatment 
Holland house of Saginaw was born to fill the gap in the contemporary juvenile correctional 

system between the progressive institution and the community and to provide an alternative to 
institutionalization of juvenile offenders. 

Beginni~g operation in May, 1974, it has a dual role: A live-in, community residential treatment 
prog~am. W~lch serves as an alternative to institutions and a re-entry program serving group home 
and institution graduates who have returned to their homes. 

The major ~oal of t~e program s to significantly reduce repeat offenses among youth. 
A for~e behrnd creation of Holland House was dissatisfaction by the Probate Court of Saginaw 

County with th~ frequent lack of desirable local alternatives for youngsters the court felt needed 
~eatrn.ent but .dl~ not want to separate from the community and their families. Secondly, the staff at 
60ysville of Michigan and Starr Commonwealth, two private residential juvenile correctional facilities, 

expressed concern over lack of available intensive support services for their program graduates 
during the community re-entry process. 

An alliance of Probate Court, Boysville of Michigan and Starr Commonwealth came into being to 
create a program to meet the needs of the three agencies. 

In the 'fall of 1973, a program was designed and proposed to the Office of Criminal Justice 
Programs for funding. In December of that year a grant of $198,345 was awarded. Immediately, staff 
at Boysville were hired and trained, the first group of nine boys sent to Boysville were screened and 
selected and a facility was prepared for use as a group home. On May 18, 1974, the group home was 
opened. 

The house treatment team is made up of a group leader and three child care workers. They work 
will 11 boys assigned to the house by the courts. 

The core of the program is the peer treatment patterned after programs used in Boysville and 
Starr Commonwealth. Groups of nine to 11 youths under the guidance of an adult work together to 
build up personal responsibility and care and concern for others. 

In the daily one and one-half hour sessions and in other activities, the group identifies problems 
and works toward resolutions. Peer therapy does not seek to impose specific rules, explain the 
project personnel, instead it attempts to teach basic values that will carryover after completion of the 
program. 

The type of youth accepted at the group home can best be described as a retrievable delinquent, 
who with benefit of an intensive four to seven months of therapy can go back to the home and be 
quickly reintegrated into the community. ' 

Th rough September of 1974, Holland House has accepted 17 youths, ranging from 13 to 17 years; 
their offenses range from truancy to breaking and entering and other serious felony convictions. Of 
these 17, five have been returned to the community and have adjusted well, one of the 17 has been 
transferred to Boysville because of difficulty in adjusting to the loosely structured community 
program. There have been three truancies of the 17, and all have returned voluntarily. 

To date, no youth either at tl:le house or who has been released to the community has committed 
an act that could be considered a repeat offense. 

With the exception of four of the 17, the remaining 13 would probably have been committed to an 
institution if the community based alternative had not been available. 

Referrals come from the Saginaw Juvenile Court, but the program is voluntalY. 
The second major purpose for Holland House and probably the most innovative, is the re-entry 

program staffed by four professionals, two liaison workers whose prime responsibility is to maintain a 
link between the community and the youth while in one of the treatment programs offered by Starr, 
Boysville or the Group Home, and two community workers who work closely with youth who have 
been released from anyone of the three treatment programs. 

Supplementing the efforts of these four people are eight youths who have graduated from the 
program and who have been hired as associate workers. 

The re-entry services begin when the initial referral is made. At that state, the team contacts the 
family, peer group, the school and the employer - ali considered critical in reintegration - and 
continues the contact while the youth is in one of the programs. 
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Preparation is made for release from one of the programs. At this point, most traditional youth 
programs abrogate their responsibilities, turn the youth over to the already overburdened court 
worker and terminate contact. 

In contrast, the Holland House team intensifies its follow-up by making its services available on 
an on-going basis. Help c')ntinues in the form of counseling, job resources, school and advocacy and 
use of the youths' experience and talents in helping other youth in trouble. These services are 
available as long as the juvenile has need of them. 

Parents are looked on as a resource rather than as an adjunct to the problem and a deterrent to 
rehabilitation. The re-entry team works closely with parents of youth in the group home and holds a 
three-hour meeting for parents once a week. 

One meeting a month is reserved for orientation and problem solving. The staff talks to parents 
about the progress of the youth and the types of problems encountered since the last meeting. These 
are then discussed in detail with parents who participate in the problem solving phase. The balance 
of the monthly sessions are devoted to eight-week classes in "Positive Peer Culture" and "Parents 
Effectiveness Training." The family is being taught to cope with the youth at the same time that the 
youth learns to cope with his family and other responsibilities. 

From April through September of 1974, the re-entry team located the 50-some former graduates 
of Starr Commonwealth and Boysville, worked with all grou home residents, prepared and started 
release plans for the 11 juveniles released from the live-in service units since the program began and 
is maintaining on-going services and contacts with youth in Starr and Boysville. 

Since the incept on of the program there has not been an incident leading to a repeat offense by 
a resident of the group home, nor has there been any behavior by any of the youth released from the 
other organizations and served by the re-entry team that would lead to further offenses. 

Saginaw County Community Service Project, 16502-1, $187,906. 

wayne county organized crime 
In 1969, law enforcement, insurance and fire officials in the Detroit metropolitan area noticed a 

peculiar pattern to some residential fires - each occurred within 60 ~ays after occupanc~. 
Many of the fires were in "235" homes, or public assistance housing; many occurred In ~ne 

neighborhood over a relatively short period of time and in homes owned by several persons working 
in the same factory or office. 

A highly organized arson and insurance fraud racket seemed to be behind the fires - a 
fire-for-profit scheme that appeared to be costing Wayne County about $6 million annually. 

Investigation of the apparent racket was undertaken by the Wayne County Organized Crime Task 
Force, under the direction of Roy C. Hayes, a former assistant prosecutor for Wayne County. 

The Task Force, originally created in 1971 with a grant of $322,300 from the federa.1 ~aw 
Enforcement Assistance Administration, also received grants from the Michigan Office of Cnmlnal 
Justice Programs until June, 1974, when its work was continued through local funds allocated by the 
Wayne County Board of Commissioners. 

Soon after the 1974 fiscal year the Wayne County Citizens Grand Jury returned 22 bills of 
indictment naming 54 individuals on 178 counts of arson, conspiracy to commit arson, perjury and 
insurance fraud. 

The indictments represented the intentional burning of 50 homes by professional arsonists to 
collect insurance money, according to Task Force personnel. 

The Task Force's investigation resulted in a previous indictment of 11 persons. 
The fire-for-profit racket is only one of the many investigations undertaken by the Task Force 

since 1971. 
During that first year, despite the fact that the Task Force then had no facilities and a skeleton 

staff, several noteworthy indictments were returned. These included the break-up of a lUxury car theft 
ring r3sulting in some 28 indictments and recovery of over 100 late model luxury vehicles. 

The most important case prosecuted by the Task Force during its first three years is what has 
been commonly known as the "Tenth Precinct case or the Pingree Street conspiracy," 

This case had resulted in the most significant prosecution in the drug and police corruption field 
in many years in Michigan. The original indictments in this case were filed on May 23, 1973, by the 
Wayne County Grand Jury against 26 persons including 10 police officers. In this matter the !ask 
Force attorneys had presented 21 witnesses whose testimony covered 1,000 pages of transcnpts. 

The investigation had gone on for two years prior to this and uncovered a narcotics network 
strretching into New York, Tennessee, Florida, Alabama and Ontario. 
• The unit also has been investigating corruption and fraud in the accident insurance area, bribery 
of public officials and schemes by contractors who specialize in repairing homes after fires. 

Staffing the Task Force are professionals from the Wayne County Prosecuting Attorney's Office, 
the Wayne County Sheriff's Department, the Detroit Police Department, the Michigan Department of 
State Police and the Detroit Fire Department's Arson Squad. 

The Task Force also has the services of a certified public accountant from Wayne County. 
The uniqueness of the project is its team approach to investigating organized crime and the Task 

Force's independence from anyone law enforcement agency. 
The Task Force is responsible to a board of directors comprised of the county prosecutor, the 

sheriff and the Detroit police chief. 
Assistant prosecutors direct the work of the organization and law enforcement personnel handle 

the intelligence work. 
Prosecutors are involved actively in the initial stages of investigations to avoid "case destroying 

mistakes" and to assure use of juaicially-approved evidence gathering techniques. 
In developing its cases for prosecution, the Task Force can amass investigators from the various 

criminal justice disciplines and local law enforcement officers. 
Personnel from the state departments of Licensing and Regulation, the Treasury, the Attorney 

General and the national Insurance Crime Prevention Institute have been involved in several Task 
Force investigations. . . 

In each case being investigated, a team is selected by the Task Force from an unlimited source of 
outside investigators as well as from its own ranks. 
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A member of the State Police may be called upon because of his undisputed authority in policing 
certain jurisdictions, a fraud specialist has familiarity with and contacts in the area of licensing and 
regulations, an agent from the National Automobile Theft Bureau has a unique knowledge of car theft 
rings, an agent from the Michigan Department of Treasury is aware of requirements on keeping 
business records and can analyze them, an accountant can make accurate analytical financial 
profiles and comparisons, an arson investigator can distinguish a fire that has been deliberately set 
from an accidental one. 

Once a team has been selected, the Task Force provides it with such services as housing, legal 
services, a surveillance team, radio facilities and clerical staff. 

Each investigative team is assigned an assistant prosecutor who is chief coordinator and advisor 
for each investigation. Each assistant prosecutor has been authorized by the county prosecutor to 
call and question witnesses before the county's grand jury. 

More than 90 per cent of all grand jury proceedings in Wayne County over the past two years 
have been handled by the Task Force. At one time, two grand juries were kept busy by the Task 
Force's investigations. 

digital communications 
One of the outstanding communications projects financed in the 1974 fiscal year was installation 

of mobile digital equipment in 15 cars and base station accessories in the City of Dearborn Heights. 
The mobile digital system provides a computer access terminal in the patrol car. Previous 

computer terminals in Michigan were limited to police dispatch centers. 
This system called ARCOM, is the first to be installed in a police department in the United States. 

Its effectiveness will be evaluated at the termination of the project period. 
ARCOM is a two-way mobile digital data communication system designed to be integrated into 

existing communication networks. The purpose is to improve and extend the communications 
capabilities of conventional two-way mobile radio systems by providing the following: 

• Increased officer safety 
• Direct and rapid access to computerized data files 
o A more effective means of command and control 
• Rapid status reporting and automatic vehicle monitoring 
• Computer aided dispatching 
• Communication privacy 
• Automatic vehicle identification during communication 
• Maintenance of the channel for urgent voice communications 
Because the ARCOM system is designed in parts,it can be adapted to individual requirements, 

and the overall communication system can be expanded with relative ease. 
The major parts of the ARCOM system include the mobila terminals, a mobile printer (optional), a 

communication processor (mini-computer), base radio interface, a dispatcher display terminal and a 
base station high-speed, hard-copy printer to provide a permanent log of data communications (See 
Figure 1). 

Each mobile terminal interacts with the central communications processor allowing for message 
switching between the main computer system and the base station. . . 

The system provides information with minimal training. T.he centr~1 commu.nlcatlon processor 
provides the communicatior3, messa£le switching and formatting functions required. to support !he 
remote mob'ile terminals. This relieves the officer in the field from the tedious and time-consuming 
process normally associated with the use of remote t~rmi~?ls in a law ~nforceme~t ~nvironment. T~e 
communications processor ensures that all ARCOM inquIries and routrne transmisSions are speedily 
and correctly processed. . 

Information requests from computer files account for a significant portion of present vOice 
communication and can contribute significantly to channel congestion. The ARCOM system 
overcomes this problem by permitting the officer to quickly and simply enter the information .req~est 
directly on his mobile terminal keyboard. The request is transmitted digitally to the communrcatlons 
processor 10 to 20 times faster than voice. 

The answer is received much faster by this technique than with existing procedures because the 
dispatcher is not required to actively participate in the data retrieval. The officer, provided with the 
data he needs, can act quickly and with a greater assurance of safety than before. . . 

A primary function of the mobile terminal system is to prov,ide the officer in. the fiel~ With direct 
and rapid access to computerized data files, The mobile termrnal has 10 special fu~ctlon keys on 
which the officer can convey his request directly to the appropriate data file in the easiest and fast.est 
manner. This is made possible by assigning specific functions to individual keys and programming 
the central communication processor to perform the necessary switching and formatting of the oata 
normally performed by the dispatcher or base station clerical personnel, 

The function keys can be programmed to perform the preassigned queries desire.d by an 
individual department. Combining the function keys provides an unlimited ~umber of fun,ctlons: but 
10 functions are usually sufficient to satisfy most requirements. Through thiS system, police officers 
have rapid access to such information as license plate numbers, warrants, article serial numbers and 
vehicle identification. . 

Keys in the mobile terminal can be programmed to tell the dispatcher th~ status of a vehicle and 
can give the police officer the ability to send direct messages to other vehicles, to ac~nowledge a 
message, indicate an emergency and to send other programmed messages to the dlspat.cher .. 

Top priority in every police communication system is given to emergency calls from mobile unrts. 
Although this represents a relatively small part of total communicatio~ ac~ivity, the nee.d to respond 
quickly to such calls is obvious. With voice communication, an officer In nee~ of aid can ":,,as~e 
valuable time and and even jeopardize his own safety waiting for available air time to transmit hiS 
request for assistance. . 

With the ARCOM system, however, the field officer C9n make an emergency requ.e~t byyressrng 
the red emergency key, entering any desired additional information. and trans~lttrng I~ to the 
dispatcher. This entry can be completed in less than one second, freeing. t~e office!" to direct hiS 
attention to the emergency situation. The ARCOM system establishes a Priority for hiS request and 
transmits it automotically until the message is received by the dispatcher. 
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Digital data transmissions are virtually impossible to decode, so use of the system aSl;ures 
privacy of communications between dispatchers and field officers. 

The ARCOM mobile terminal can be used to communicate privately with the dispatcher or other 
mobile units. Messages tv the dispatcher are entered into the mobile terminal (up to ad charactsrs 
per message) and transmitted upon depression of the "transmit" key. These messages appear on the 
dispatcher's display terminal. 

Messages can be transmitted from vehicle to vehicle through the communications processor. A 
message to another vehicle is preceded by the "CAR" function key, followed by the identification of a 
vehicle or group of vehicles to receive the message. The message is received at the communications 
processor and retransmitted to the appropriate cars. The officer originating the message also is 
informed that his message has been acknowledged by the addressed vehicle. 

The mobile terminal is equipped with a four-digit identification number. All digital transmissions 
automatically contain and transmit the identification number assigned the unit. Accordingly, it is not 
necessary for the mobile unit to identify itself; it is automatically identified dUring each transmission. 

The porice car dispatcher is provided with two basic types of displays to tell him where cars are 
and to provide him with a visual display of all information returning to the communications processor 
from the data files. 

This car status dIsplay gives the dispatct':er a summary of all cars in the system at a single glance. 
Included in this display, for each car, are such items as unit number, current status, the 16-character 
message currently displayed on the mobile terminal, the status of any pending query in the system 
and a visual indication of the acknowledgement of a message received by the officer via the mobile 
terminal. 

The second type of display available to the dispatcher is information returned from the data file. 
This information can be requested at any time by the dispatcher by entering the unit number of the 
car involved in the inquiry and one of the special function keys provided on the keyboard of the 
display terminal. 

The security and integrity of the system ar'~ controlled by the dispatcher, who handles traffic flow 
within the system. 

This system can be expanded, using the initial installation as a nucleus. Since the mobile units 
are modular, edditional units can be added as needed. The mobile printer can be added directly to 
the system at any time since it is compatible with the basic mobile terminal. 

The initial installation also can be expanded by adding memory capability as required to the 
communication processor. This approach minimizes initial costs by deferring requirements for 
additional capability until the need arises. 

All information passing through the system is logged. In addition, a daily record is kept of certain 
variables relating to system function and communication interface. 

Such variables not onTY'aid in keeping a performance record of the system's activity, but also 
provide a useful diagnostic tool in determining a deteriorating communications link, without having 
an actual failure occur. 

Digital Communications, Dearborn Heights, 14373-1, $57,703. 

FIGURE 1 Location of Mobile Terminal Components 
in the Patrol Car. 
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consumer protection unit 
The impact of economic crime cannot be fully measured because it is not always reported. The 

victim of a shooting or a burglary immediately files a complaint. The victim of 'false advertising, an 
illegal franchise scheme or one of the many other insidious con games often does not know a crime 
has been committed. However, the billions of dollars taken in by business, big and small, reflects the 
growing concern given to this area by law enforcement officials. 

And yet, those acts which constitute an actual crime, i.e., a violation of a specific statute, are only 
a part of the problem faced by today's consumer. What of the applia.nce sales shop which refuses to 
properly service its product and adds insult to injury by refusing to talk to the cunsumer? What of the 
television or automobile repair shop which keeps the unit for several months while giving no 
explanation for the delay? What of the out-of-state vendor who provides incorrect or faulty 
merchandise and then refuses to respond to telephone calls or letters requesting exchange or 
refund? No crime has been committed, but the consumer has been "ripped off." He can go to a civil 
sllit in Small Claims Court but often the individual's time alone is worth more than the cost of the 
product and, even more often, the consumer is unaware of this potential remedy. 

"Thank goodness we now have someone to help us" is a refrain echoed almost daily in the 
Consumer Protection Unit of the Bay County Prosecutor's Office. This office, typical of those 
springing up at state and local levels throughout the country, now provides a forum where consumer 
grievances can be aired and those that constitute a criminal violation can be prosecuted. 

Bay County Prosecutor Eugene C. Penzien says, "The frustrating problems of a relatively naive 
consumer dealing with a sophisticated businessman are insoluble if handled on an individual basis. 
He (the consumer) doesn't know how hard he can push, and he has no means by which he can work 
with others who have the same complaints. Consequently, he continues to be ignored or mistreated 
and the frustration multiplies." 

Dealing with these frustrations occupies most of the time and effort of Penzien's Consumer 
Protection Unit. Receiving, processing, investigating and mediating all sorts of consumer complaints 
is the responsibility of the full-time assistant prosecutor assigned to the unit along with his 
investigator and secretary. When the investigation shows that something more than mediation is 
required, pr9secution or some other form of litigation may be instigated. 

The statf originally consisted of an investigator and secretary funded by the Office of Economic 
Opportunity. Then on Jan. 1, 1974, the Michigan Office of Criminal Justice Programs provided 
$45,944 (in a total budget of $51,050) and a full-time assistant prosecutor was added. 

In Bay County, the project now receives over 110 complaints a month and has recovered 
thousands of dollars on behalf of wronged consumers. In October, 1974, alone, 113 new complaints 

120 were received and $10,347.34 recovered. 
In addition, the staff provides speakers to high schools, colleges, welfare groups, service clubs, 

women's clubs and senior citizen organizations to teach conSUri,'3r advocacy and to broaden the 
knowledge base of those county residents who are then aware that a facility exists where their 
problems can be aired. 

Prosecutor Penzien feels that this function is one of the important responsibilities of the 
Consumer Protection Unit "As more people in our community acquire fl. wider knowledge of 

consumerism, our function takes on greater meaning. We will get broader recognition of consumer 
rip-offs, earlier reporting of schemes, greater access to complaints and the potential for eliminating 
some of the ills before they can take hold," he said. 

A Consumer Council has been organized and holds monthly programs and conducts special 
projects. . 

In the case of suspected dangerous toys, an investigator will check all stores wher.a toys are sold 
and, in conjunction with the Consumer Protection Unit and the merchants themselves, make sure that 
toys labeled unsafe do not have the chance to injure youngsters. 

A typical morning in the Unit may find Assistant Prosecutor Paul N. Doner pushing aside for a 
moment his research into an alleged false advertising scheme in order to plea bargain with an 
unlicensed contractor who took an elderly lady for $1,000 for phony furnace repairs. At the same 
time, Investigator Stanley J. Sitkowski is mediating a dispute between an auto repair shop and a 
young couple who took their car in for a tune-up and wound up having a new transmission installed. 
Secretary Kayleen Wicker is holding one call while taking a name and address to send out a 
complaint form. Later that day, Doner will appear in Court and Sitkowski will continue his 
investigation on phony dissolution and fire sales, conducted without a license. 

Plans are being made to expand the service with college students through work-study projects 
and the co-op programs. Doner has started discussions with Saginaw Valley College and Delta 
College on these topics. Also being considered is the use of students in pre-law, busines~ and 
consumer oriented cOllrses on a task basis with course credit being given upon the completion of 
specific aSSignments. , 
• These students and other volunteers will assist in the investigatory phase by making personal 
contact with complainants and alleged violators. They also will assume responsibility for specific 
projects such as, follow-up on the banned toy project mentioned above. This, in turn, will free 
investigatory time for those complaints in which litigation is contemplated. 

The Bay County Consumer Protection Unit has received support from the County Board of 
Commissioners and receives cooperation from all law enforcement agencies. In addition, it has 
received endorsement and, indeed, cooperation from large segments of business and management in 
a joint effort to eliminate illegal, unethical and frustrating situations from the consumer scene. 

Bay County, Consumer Protection Unit, 16215-1, $45,944. 

police-school liaison 
"This is the first time in my 10 years of law enforcement that I can actually Sela, feel and 

experience success," says a deputy sheriff of his experiences as a police-school liaison officer in 121 
Cass County. . 

Albert P. Diamond, a deputy with the Cass County Sheriffs Department, has worked In four 
school districts serving 9,747 students since September of 1973. Within the districts of Dowagiac, 
Cassopolis, Marcellus and Edwardsburg there are four high schools and five junior high schoo is. 

. Diamond works with students in grades 7 through 12 to help them form better attitudes about law 
enforcement, to counsel those with problems that might get them in trouble with the law and to 
reduce the use of illegal drugs in the schools. 
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After some initial bouts with gaining student trust, Diamond began to make headway in 
improving student-police relationships and in helping some pupils solve personal problems. 

He has conducted anti-drug programs, has been successful in interesting some youngsters in 
careers in law enforcement and believes he has changed some attitudes about police officers through 
a special audio-visual presentation and through personal contacts. 

On one occasion he talked a youth out of shooting the father of the youngster's girl friend. On 
another he worked to solve the problems of a 16-year old girl who was having home problems, was 
under indictment for auto theft and who had a venereal disease. 

With Diamond's assistance a home was found for the girl, the charges dropped anc1 she returned 
to school. 

"This is the most rewarding and satisfying part of being a liaison officer-to be able to work with 
kids and help them get back on an even keel ... ," Diamond said. 

During the past school year Diamond interviewed 1 ,437 teachers for assistance in his program, 
counseled 494 students, conducted 324 classroom lectures, talked 57 students out of quitting school, 
kept 42 stUdents out of the criminal justice system and held 43 outside lectures for parent groups and 
community service organizations. 

"I have known experiences during the last 20 months that most police officers never experience 
in a lifetime. As a result, I have become a more understanding person. I am now able to see both sides 
of the story," Diamond said. 

Funding for the project was provided through two grants totaling $26,609 from the Office of 
Criminal Justice Programs. 

Police-School Relations, 12504-1 $11,700; 12504-2 $14,909. 

juvenile service training council 
The Juvenile Service Training Council represents a unique method of dealing with some of the 

problems confronting the youth service system in Michigan. 
Through the combined efforts of the Michigan Department of Social Services, the Office of the 

Supreme Court Administrator and the Office of Criminal Justice Programs (OCJP), the Council 
became operational early in 1973 and has assumed an active role in staff training throughout the 
state. 

OCJP awarded three grants totaling more than $900,000 to the Training Council to train juvenile 
service workers. The latest grant of $325,500 was awarded during the 1974 fiscal year. 

The nine-member Council is composed of key administrators from both public and private 
sectors of the youth service system and represents a body which is able to take quick and iesponsive 
action in the area of youth services training. 

Since the need for innova.tive training is applicable to all youth service organizations, and 
because inter-agency relations have a profound effect on the lives of children they serve, the scope of 
Council activities is both statewide and systemwide in nature. 

Primary areas of focus have been as follows: 
• To identify gaps in youth service training. 
• To eliminate unnecessary duplication of training efforts. 

• To serve as a coordination and communication point for youth service training in Michigan. 
• To provide financial and technical support for youth service training pr~jects. 
• To continually upgrade training programs and to monitor content and fiscal areas. 
A full time staff for the Council carries the responsibility for putting Council recommendations, 

policies and decision into effect. During the 1973-74 fiscal year, the staff received 32 requests for 
application information. Nine applications were formally submitted and of these, seven were 
approved for funding. Council subcontracts totalled in excess of $233,000 and some 2,900 youth 
service staff were involved in the projects. 

A brief description of projects funded by the Council during the year is as follows: 

berrien county - juvenile court $5,780 
Train'ing was provided for the entire staff of the newly constructed juvenile facility prior to arri~al 

of any children. This provided an opportunity for staff orientation and involvement of other agencies 
such as schools, police departments and the Department of Social Services. Sessions were taped for 
future use and continued in-service training is planned at county expense. 

branch - St. .joseph county $7,845 
The Council funded continuation of the VPO (Volunteer Probation Officer) training program until 

it was picked up with local funds. The program supported 26 trainees now se.rvin.g in co~junction with 
regular juvenile court staff. Results of the VPO program have been qUite Impressive and ~ave 
stimulated community support. 
office of childr~n and youth services (OSS) $31,000 

Some 65 youth service administrators were involved in a sequence of four "management by 
objective" workshops. These sessions were combined with a follow-up meeting and an asse~sment of 
job performance. On-going evaluations will require more time to accurately assess the real Impact of 
the training on attitudes and performance. 

childrens charter $3,640 
Contracts were awarded to develop a training needs assessment model. A ':Modlll~: .Trainin.g 

Questionnaire" was developed by the Charter and used in Michigan's 19 detention faCilities. ThiS 
model will serve as the basis for an expanded statewide training needs assessment to be c.onducted 
by the Council. The model .also illustrates some specific training needs within the detention home 
sector. 

clinton-eaton-ingham community mental health board $6,543 
This project focused on the problem of child abuse in the tri-co~nty area. Four workshops w~re 

conducted for staff from area hospitals, law enforcement agencies, the Departments of .Soclal 
Services and Public Health. Two workshops also were held for parent aides who work With the 
families of abused children. 
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office of the supreme court administrator $123,200 
Some 2,300 youth service staff were involved in various parts of this project during the fiscal year. 

Three statewide five-day workshops were held on basic law, treatment techniques and dispositional 
resources. A three-day session on training techniques and media use also was conducted on a 
statewide basis. 

A series of advanced regional seminars were initiated and will be expanded during the 1974-75 
fiscal year. These sessions are geared to local needs and involve cooperative planning by the courts, 
departments of social services and the private agencies in the region. 

Over the course of the project year, about 30 per cent of the trainees came from agencies other 
than the courts. This has greatly enhanced interagency communication and should ultimately result 
in an improved level of service to clients. 

michigan association of childrens ag\encies ~,59,000 
Thirty-seven agencies participated in this project which provided beginning and advanced 

training for child care workers. Some 318 trainees were involved, and sessions were conducted at 15 
sites across the state. Seventy-seven workers successfu lIy completed the basic series, and 114 were 
certified as child care workers after completing the advanced sequence. Supervisory and participant 
ratings indicate the training had a positive impact on job performance and attitudes. 

juvenile justice institute - wayne county 
Direct funding was not involved in this project, but the Council passed a resolution to support 

establishment and initial operations of the Institute. Interagency planning sessions and pilot 
programs have been completed, and the Council expects to receive a formal fund application for 
funds during the 1974-75 fiscal year. 

The Council is currently working to expand its funding base and further refine in-house research 
and evaluation capabilities. Expansion of training efforts to include more classroom teachers also is 
seen as a priority for the coming year. Staff consultation and liaison contacts will similarly be 
increased as the program grows. 

Department of Social Services, Juvenile Service Training Council, 11917-1,$299,800; 11917-2 
$307,500; 11917-3 $325,500. 
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During fiscal year 1974 the Office of Criminal Justice Programs (OCJP)attempted to meet 10 
major objectives. Each sat a target for some overall endeavors and many contained several lesser 
elements and sUb-elements. 
OBJECTIVE 1 Fully implement and assume all responsibilities indicated in Executive Orders 1973-7 

and 1973-8 as interpreted by agreements between the Administrator of OCJP and the 
Director of the Office of Intergovernmental Relations and Special Units by Jan. 1, 
1974. 

This objective was only achieved in part. All OCJP sections established and initiated written 
objectives. However the attempt to achieve an integration with general purpose budgeting, planning 
and policy making was totally unsuccessful. 
OBJECTIVE 2 Complete the Goals and Standards project described in grant No. 14407-1 through 

task 11 as a minirr.um by June 30, 1974. 
This objective was largely achieved, although an approved set of Goals and Standards for 

Michigan was not obtained until Dec. 16, 1974. 
OBJECTiVE 3 Prepare all regions to begin full implementation of the new regional responsibilities 

by June 30, 1974. 
This objective was achieved largely within the time frame indicated. As a result, regional plans for 

fiscal year 1976 had beE':: submitted by all regions as of December, 1974. 
OBJECTIVE 4 Implement a fully operational, validated on-line Grant Management Information 

System (GM/S) consistent with the National GMIS on the Department of 
Administration computer by March 31, 1974. 

This objective was not achieved. There will probably be no on-line capability. Most of the delay 
has resulted from delays in use of the host computer system. Much of the objective was subsequently 
achieved, however, in December, 1974. 
OBJECTIVE 5 Initiate an interim evaluation process for all grants by Sept. 30, 1973, and prepare a 

permanent process which requires periodic formal assessment and is capable of 
further sophistication by April 30, 1974. 

This objective has not yet been achieved. Delays by the departments of Civil Service and 
Management and Budget have retarded progress nearly totally. Improvement is hoped for in fiscal 
year 1975. 
OBJECTIVE 6 Establish a state criminal justice statistics center within OCJP by Dec. 31, 1973, and 

complete development and initial implementation of a state comprehensive data 
system by June 30, 1974. 

This objective was partially achieved. Michigan now has a federally approved plan which is 
supported by the state-level criminal justice agencies. No funds for new activities under the plan have 
been received. Delays were caused by the state budget process. 
OBJECTIVE 7 Complete the awarding of al/ fiscal year 1974 LEAA funds by March 31, 1974. 

This objective was largely achieved. The last Part C funds were awarded in June of 19'74. Part E 
was held up due to the decision of the Legislature to reject a $2.1 million grant to take over all 
probation activity in the state. These funds were subsequently awarded to other projects in 
September, 1974. 
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OBJECTIVE 8 Submit to LEAA a fiscal year 1975 State Plan approved by the Commission on 
Criminal Justice by April 30, 1974. 

This objective was achieved. The plan was submitted to LEAA and approved in early July. 
OBJECTIVE 9 Implement a special problem analysis program by Sept. 30, 1973. 

This objective was not achieved. Little activity was undertaken due to te inability of the 
Department of Management and Budget to produce qualified candidates for the positions needed 
and approved by the Legislature. 

OBJECTIVE 10 Develop a legislative program by June 30, 1974. 
This objective was achieved in part. However, a major effort was not undertaken since OCJP was 

unable to hire personnel. In addition, a ruling by the Attorney General effectively prohibited the 
acquisition of legal personnel during the year. 

OCJP basically met those objectives in which the subject matter was under its own control. 
Where it was required to rely on other organizations, its objectives were largely unmet even though 
those organizations are primarily intended to be supportive service entities. 

Goals and Standards was successful largely due to outstanding support by many members of the 
Commission on Criminal Justice, particularly Chairman James H. Brickley. 

The regional planning activity was successful due to the dedicated efforts of many professionals 
in the field, particularly the criminal justice planners. 

Our objectives for fiscal year 1975 are listed below. Several items remain from fiscal year 1974. In 
addition, OCJP intends to prepare a plan to meet requirements of the newly-passed Juvenile Justice 
and Delinquency Prevention Act of 1974. Hopefully, the funds to do so will be available in early fiscal 
year 1976. 

objectives for fiscal year 1975 
1. Implement a policy coordination system coordinating the Executive Office, Department of 

Management and Budget and state agencies by March 31, 1975. 
2. Hire all personnel authorized by Sept. 30, 1974, and completa a personnel plan for fiscal year 

1976 by Sept. 15, 1974. 
3. Submit the Goals and Standards report to the Governor by Oct. 31, 1974, and implement any 

recommendations regarding OCJP and the Commission by Dec. 31, 1974. 
4. Complete all region and local criminal justice plans by Oct. 1, 1974, approve them by Dec. 31, 

1974, and approve applications pursuant to the plans by June 15, 1975. 
5. Complete and distribute 25 action program plans by March 31, 1975. 
6. Obtain Commission approval of the State's 1976 Comprehensive Plan, incorporating Goals 

and Standards, regional and local plans and the Action Program Plans by April 30, 1975. 
7.lmplement a fully operational, validated on-line Grant Management Information System 

consistent with the National GMIS on the Department of the Administration's computer by 
Dec. 31, 1974. 

a.lnitiate an interim evaluation process for all grants by Sept. 30, 1974, and prepare a 
permanent process which requires periodic formal assessment and is capable of further 
sophistication by April 30, 1975 . 

. . OCJP b Dec 31 1974 and complete 
9. Establish a state ~ri.~in~1 justioe dat.a cenfter ~I~hl~ompreh:nsive 'dat~ syst~m by June 15, 

development and Initial Implementation 0 a s a e 

1975. d' f 111975 funds by Dec 31 1975, except those continuation projects 10. Complete the awar Ing 0 a. . , 
scheduled for March, 1976, funding. 

11. Implement a special problem analysis program by Dec. 30, 1974. 

12. Develop a legislati~e program by Dec. ~}I~t 19~~'he program by Dec. 31,1374, including the 
13. Improve the finanCial management. cap a .1 I yo. rovement of the reporting process, the 

introduction of a fund flow analysl~ sectlon
t
, th~ ImPapability and the return of audit capacity 

addition of grant application and adJustmen review c 
to the level obtained in calendar 1972. 
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Executive Order 1970-12 
Creating the Office of Criminal Justice Programs 

WHERE~S, a comprehensive effort at all levels of Michigan government is required to provide 

better coordinated, more effective law enforcement; and 
WHEREAS, the Congress has enacted the Omnibus Crime Control and Safe Streets Act of 1968, 

herein referred to as the Crime Control Act, defining "law enforcement" to mean all activities 
pertaining to crime prevention or reduction and enforcement of the criminal law; and 

WHEREAS, the Crime Control Act offers federal assistance to States for the development of law 

enforcement capabilities; and 
WHEREAS, the Crime Control Act requires the Governor to create or designate a s.tate law 

enforcement planning agency subject to his jurisdiction which shall be representativE~ of law 
enforcement agencies of the State and of the units of general local government within the State; and 

WHEREAS, th~ Crime Control Act offers federal assistance to states for the establishrnent and 

development of Organized Crime Prevention Councils; and 
WHEREAS, the Congress has enacted the Juvenile Delinquency Prevention and Control Act of 

1968, herein referred to as the Juvenile Delinquency Act; and 
WHEREAS, for the State of Michigan to be eligible for grants under the Juvenile Delinquency Act, 

the Act required the Governor to designate a single "State Agency" to undertake planning directed at 
producing a comprehensive juvenile delinquency plan; and 
• WHEREAS, Section 270.11 (c) of regulations issued by the United States Department of Health, 
Education and Welfare under the Juvenile Delinquency Act, provides tha.t • 

"in the case of the State planning agency, in the interest of promoting the fullest possible 
integration and coordination of crime and delinquency programs being developed in rE:sponse to 
the Omnibus Crime Control and Safe Streets Act of 1968 and the Juvenile Delinquency 
Prevention and Control Act of 1968, it is desirable to have a single State planning age!ncy which 

would prepare a single comprehensive plan." 
THEREFORE, I, WILLIAM G. MILLIKEN, Governor of the State of Michigan, pursuant to the 

authority vested in me, by the Constitution and Laws of the State of Michigan, do hereby order the 
establishment of the Office of Crimina! Justice Programs, herein referred to as the "Office," to be 
located in the Executive Office of the Governor and do hereby designate this Office as the state law 
enforcement planning agency as contemplated by the Omnibus Crime Control and Safe Streets Act of 
1968 ann the Juvenile Delinquency Prevention and Control Act of 1968. 

Tr !ffice of Criminal Justice Programs shall consist of an Administrator of Criminal Justice 
Programs; Office personnel who shall be subject to the supervision and control of the Administrator; 
and Executive Board; a Commission on Law Enforcement and Criminal Justice, herein referred to as 
the "Commission"; a Juvenile Delinquency Advisory Council; an Organized Crime Prevention 
Council; and such other special committees, councils, or task forces as may be established by the 

Governor. 
The duties of the Office shall include but not be limited to the following: 
1. To develop a comprehensive statewide plan for the imorovement of law Emforcement 

throughout th~ State, which plan shall satisfy the requirements of the Crime Control and 
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Juvenile Delinquency acts and regula.tions issued thereunder, and to define, develop and 
correlate programs and projects for improvement in law enforcement. 

2. To establish priorities for law enforcement improvement in Michigan; to provide information 
to prospective aid recipients on the benefits of the program and procedures for grant 
application; to encourage grant proposal projects from local units of government for law 
enforcement planning and action efforts; to encourage project proposals from states law 
enforcement agencies; to evaluate local applications for aid and to award funds to local and 
state units of government; to monitor progress and audit expenditures of grants by local and 
state units of government; to encourags regional and metropolitan area planning efforts, 
action projects and cooperative arrangements; to coordinate the state law enforcement plan 
with other federally supported programs relating to or having an impact on law enforcment; 
to oversee and evaluate the total state effort in plan implementation and law enforcement 
imp,ovement; and to collect statistics and other data relevant to law enforcement in Michigan. 

3. To apply for and accept grants from the Federal Law Enforcement Assistance Administration 
organized under the Crime Control Act and to approve expenditure and disbursement of any 
such funds acquired in a manner consistent with the Crime Control Act and the Constitution 
and laws of the State of Michigan. 

4. To apply for and accept grants from the United States Department of Health, Education and 
Welfare and to approve expenditure and disbursement of such funds acquired in a manner 
consistent with the Juvenile Delinquency Act and the Constitution and laws of the State of 
Michigan. 

5. To apply for and accept grants from any public or private source for the purpose of 
comprehensive law enforcement planning and implementation of improvements and 
innovations in law enforcement and criminal justice administration, including matters related 
to the prevention and control of juvenile delinquency, and to expend such funds in a manner 
consistent with the Constitution and laws of the State of Michigan. 

6. To establish guidelines and procedures to be employed in the evaluation of applications for 
grants for projects and programs, in making such grants, in the awarding of such grants, and 
in ensuring that funds are used, in accordance with approved applications and in accordance 
with the Juvenile Delinquency and Crime Control Acts and regulations issued thereunder. 

The Administrator of Criminal Justice Programs shall be responsible to the Governor and shall, in 
addition to discharging the duties of the Office of Criminal Justice Programs as specified in this 
order, have such duties as may be assigned by the Governor, including the responsibility for 
recommending policy and program alternatives to the Governor. The:Administrator shall speak for 
the Governor in all matters related to the Office. The Administrator sl1all establish rules for the Office 
which provide for coordination with other state agencies. 

The Commission on Law Enforcement and Criminal Justice shall function as a supervisory board 
over the activities of the Office which are perfcrmed under reqUirements of the Crime Control Act and 
regulations issued thereunder. The Commission shall review and maintain general oversight of those 
activities of the Office which are performed under requirements of the Crime Control Act and 
regulations issued thereunder. The Commission shall consist of a chairman and such other members 

. vernor ursuant to Executive Order No. 1968-11. Ter~s 
as have previously been deslgnat~d by the Go d th P oerviously designated pursuant to Executive 
of members appointed or reappOinted to succee oS~vernor 
Order No. 1968-11 shall .be at. the ~Ieasure Of

l 
t~~i; as pre~cribed in the Juvenile Delinquency A?t 

An advisory ~cdy on Juvenile delinquency P atablisghed within the Office. The members ?f thiS 
and regulations Issued thereunder shall be es d hall have such duties as he preSCribes. 
advisory body shall be selected. by the G~vernor an 'b s d in the Crime Control Act and regulations 

An Organized Crime Preventlo~ Counc.11 ~s p~es~~fi~e. The members of this Council shall be 
issued thereunder shall be established Within t : . s as he rescribes. 
selected by the Governor and shall have such ~ute mmitte! councils and task forces within the 

The Governor shall establish such oth~r spec~~dc~hall defin'e their duties and respons!bilities. 
Office as he shall deem n~cessary or advlsabl~ Control Act the Office shall recognize such 

In meeting the requirements of the Crime Administrator finds consistent with that Act and 
combinations of local units of government as the . Regional Criminal Justice Councils which 
state and local law. The Admi~istrator sh.all reC::i~~I:hee state's planning and development r~gions. 
represent areas, whenever possible ~o~ermlno~s P rams shall be subject to the Constitution and 

All activities of the Office of Criminal Justice r~g r restrictions on the expenditure of state 
Laws of this State; supervision of the Go~ernor; ~9ISI~dl~~nes' state budget and appropriations 
controlled funds; federal laws, regulations .an gUI , 

requirements; and state administrative r~gulatlon~ .. h' Commission on Law Enforcement and 
, Executive Order ,No. 19~8-11, creating the -8 I~e~~a~ating the Michigan Commission. on ,Law 
Criminal Justice, and Executive Order No. 1969 g ontemplated by the Juvenile Delinquency 
Enforcement and Criminal Justice as the stat~ ~g~n~~sc date . 
Prevention and Control Act of 1968, are rescln he St t of Michigan this fourth day of June in the 

, Given under my hand and the Great Seal of tea t d of the 'Commonwealth One Hundred 
year of Our Lord, One Thousand Nine Hundred Seven Y an 

Thirty-Four. 

William G. Milliken, Governor 

Execu, tive Order 1973-7 " Off" 
F" 4\' from the Executive Ice 

Transf~~r of, unc ... ons t f Administration 135 
f the Governor to Departmen 0 

o .... onstitution of 1963, empowers the Gov~rnor .to 
WHEREAS Article V, Section 2, of tne Michigan C h ignment of functions among ItS Units 

make changes in the organization of t~:- ,exec~ti~~n~~~;a~io~~ ~~sd , 
which he considers necessary for effl,clent a,d ~ of economic efficiency and effectiveness of 

WHEREAS, it is recognized that In the Interes~~ or anization of the Executive branch of 
government that it is necessary to affect changes In the g 
Government; and 
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THEREFORE, I, WILLIAM G MILLIKEN G 
authority vested in me by the pro~isions of A;ticlovernor ~f the State o.f ~ichigan pursuant to the 
do bereby order the following: e V, Section 2, of the Michigan Constitution of 1963, 

1. Executive Budget Function 
The executive budget function t f rth . . 1970) and the Bureau of Pro ra:s 0 In Section 1 ~ of Act 3aO, P.A. 1965 (16.112 C.L. of 
1971 -1 for the imPlementati;n of t~~1 ~udi.et established by Executive Organization Order 
Office of the Governor and assigned to u~ 10; are hereby transferred from the Executive 
a. all the powers, duties, functions and; epa~~~~lt of A~ministration. 

Bureau of Programs and Budget eSPfnslbllltles assigned to the Director of the 
Organization Order 1971-1 are her:b~sua~ tO

d 
paragraph B, C, and D of Executives 

b. the State Budget Director shall be re assl.~ne to the Department of Administration. 
above transferred and shall specifiCaSIPlyonbSel rlee for a~bdl shfall direct the budget functions 

(
1) f' . . sponsl e or' 

Inanclal, economic, and fiscal research and th . 
and preparation of a short and 10 _ e ~evelopment of effective planning 
shall be the basis of the compre~~~:i~ge Eexpe~~lture and revenue program, which 

~~l ~~~~~~~~g ~:~a~~~~7~ a~d cont'?i of ~h::~~~::d B~t~~:tBf~~g~~ State. 
state agency prggrams ~n~r a~o~:~~Utln~. analy~e~, coordination and evaluation of all 

(4) in~uring performance accountabilityS ~~ I:hee pOII~le~, procedures a~d ~ractices, and 
with approved operational plans and bl' par 1'0 all state agencies In accordance 

2. Management Sciences Group pu IC po ICY goals. 

All powers, functions, duties, and res 0 'bT' , enumerated and described in Execut nSI I Itles of the Management Sciences Group as 
Executive Office of the Governor and Ive ~rde; 1970-13 are hereby transferred from the 

3. Criminal Justice Programs asslgne to the Department of Administration. 

All powers, duties, functions, and res on 'bTl' .. as enumerated and described in E p t~1 I ~ I~S of the Office of Cnminal Justice Programs 
Executive Office of the Governor :~~u IV~ r d er 1970-12 are hereby transferred from the 
Commission on Law Enforcement assl~n~ to th~ Department of Administration. The 
19!0-12 is hereby abolished. The JUV~nn~leC~I;i~a~ Justice ~stablished .by Executive Order 
Cnme Prevention Council established b Ex .q ency AdVISOry Council and the Organized 
the Executive Office of the Governor toYthe e~utlv~ Order 1970-1.2 .are h~reby transferred from 
to serve in an advisory capacity to the Off' ep~ ;~n~ of Adm~nlstratlon and shall continue 
Administration. Ice 0 nmlnal Justice Programs, Department of 

4.Michigan Women's Commission 
The Women's Commission, established b A .. 
1970, is hereby maintained as an inde Ye ct 1, P.~. of.1~6a, being Section 10.71 C.L. of 
Governor except that the budget p ndent Unit within the Executive Office of the 
are hereby transferred and aSSig'n~~o~~r~~e~t, staffing and related management functions 

5.lndian Affairs Commission e epartment of Administration. 

The Indian Affairs Commission established by Act 195 of the P.A. of 1972 being 16.711 of the 

Compiled Laws of 1970 shall remain an independent unit within the Executive Office ot the 
Governor except that the budget, procurement, staffing and related management functions of 
the Commission are hereby transferred to the Department of Administration. 

6.Advisory Commission on Higher Education 
All powers, duties, functions and responsibilities of the Commission on Higher Education as 
enumerated and described in Act 225 of the P.A. of 1972 are hereby transferred from the 
Executive Office of the Governor and assigned to the Department of Administration. 

7.AII powers, duties, functions and responsibilities of the following entities established by 
Executive Order within the Executive Office of the Governor are transferred from the 
Executive Office of the Governor and assigned to the Department of Administration: 

a. Council on Urban Affairs, Executive Order 1970-2. 
b. Council on Rural Affairs, Executive Order 1970-5. 
c. The Office of Hea;th and Medical Affairs, Executive Order 1972-12. 

a.American Revolutionary Bicentennial Commission 
The American Revolutionary Bicentennial Commission, established by Senate Concurrent 
Resolution 217 of 1972, shall remain an independent unit within the Executive Office of the 
Governor except that the budget, procurement, staffing and related management functions 
are hereby transferred from the Executive Office of the Governor and assigned to the 

Department of Administration. 
9. All of the authority, powers, duties, functions, records, personnel, property, unfinished 

business, and unexpended balances of appropriations, allocations, and other funds used, 
held, employed, available, or to be made available to each of the entities enumerated abo~e in 
paragraph 1 through a are hereby transferred from the Executive Office of the Governor to the 

Department of Administration. 
10. As provided by Section 7 of Act 380, P.A. 1965, the Director of the Department of 

Administration is hereby ordered to immediately establish the internal organization of the 
Department of Administration to reflect the changes made in said Department by this Order. 

11. In fulfillment of the requirements of Article V, Section 2, of the Michigan Constitution, the 
provisions of this Executive Order shall become effective July 23, 1973. 

Given under my hand and the Great Seal of the State of Michigan this twenty-third day of May in 
the Year of our Lord, One Thousand Nine Hundred Seventy-Three and of the Commonwealth One 

Hundred Thirty-Six. 
William G. Milliken, Governor 

Executive Order 1973-8 137 

Establishing Michigan Commission on Criminal Justice 
WHEREAS, Executive Order 1970-12 created the Office of Criminal Justice programs and 

described its composition, powers, duties, functions and responsibilities; and 
WHEREAS, Executive Order 1973-7 ordered certain transfers and reorganizations which affect 

Executive Order 1970-12; and 
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WHEREAS, additional reorganizations are necessary to insure the orderly transfer of the Office of 
Criminal Justice Programs to the Department of Administration and the more effective utilization of 
resources; 

THEREFORE, I, WILLIAM G. MILLIKEN, Governor of the State of Michigan, pursuant to the 
authority vested in me by the Constitution and Laws of the State of Michigan, do hereby order that 
the Commission on Criminal Justice and Law Enforcement established by Executive Order 1970-12 be 
abolished. 

A Michigan Commission on Criminal Justice is hereby created within the Department of 
Administration which shall have the following powers, duties, functions, and responsibilities: 

1. to recommend goals and standards for Michigan's criminal justice system and to relate these 
recommendations to a timetable for implementation. 

2. to review the comprehensive law enforcement and criminal justice plans prepared each year 
by the Office of Criminal Justice Programs and to submit its recommendations regarding such 
plans to the Governor through its Chairman prior to the submittal to the federal government. 

3. to make recommendation through its chairman to the Governor regarding the decisions of the 
Administrator of the Office of Criminal Justice Programs pertaining to applications submitted 
for funding pursuant to the State's comprehensive plan; and 

4. to undertake such other duties as may be aSSigned by the Governor. 
The Commission shall consist of a Chairman, Vice-Chairman, and such committees, councils and 

task forces as may be designated by the Governor. Terms of members shall be at the pleasure of the 
Governor. The Commission shall serve in an advisory capacity to the Office of Criminal Justice 
Programs. 

The Organized Crime Prevention Council and the Juvenile Delinquency Advisory Council 
established by Executive Order 1970-12 are hereby abolished. The provisions of Executive Order 
1973-7 regarding the abolition of the Commnission on Law Enforcement and Criminal Justice and the 
transfer of the Organized Crime Prevention Council and the Juvenile Delinquency Advisory Council 
shall be interpreted in a manner consistent with this Executive Order. 

The Administrator of the Office of Criminal Justice Programs is hereby authorized to approve and 
reject applications for funds available through the Federal Omnibus Crime Control and Safe Streets 
Act of 1968, as amended, in behalf of the Governor and in a manner consistent with the State's 
comprehensive plan and state laws and regulations. All other powers, duties, functions, and 
responsibilities set forth for the Office of Criminal Justice Programs in Executive Order 1970-12 shall 
be retained as described therein. 

Given under my hand and the Great Seal of the State of Michigan this eleventh day of June in the 
Year of Our Lord One Thousand Nine Hundred Seventy-Three and of the Commonwealth One 
Hundred Thirty-Seven. 

William G. Milliken, Governor 

Grant Activity by Program Areas 
r " b gram areas in the 1973, 1974 and 1975 

The following charts illustrate OCJP grant ao IVllY Y pro h d fr m 1973 to follow more 
. Th f t f the 1974 and 1975 plans was c ange 0 . 

comprehens.lve pla~s. e orma 0 d t evention, investigation and apprehension, pre-tnal 
functional lines WIth chapt7rs devote. 0 pr. tion and criminal justice management. 
processing, judicial processing, correctIon a~d relntegr~ prevention and community relations, 

In 1973, the pl~n was .dividedd i~t.o t S~?tIO~~ c~~m~:~~~stice, correction and rehabilitation and 
organized crime, police serVIces, a minIS ra Ion 
juvenile problems. 

Grant Activity by Program Areas in the 1973 Comprehensive Plan 

Crime Prevention and Community 
Relations 

1. Crime Prevention Units ........ . 
2. Community Relations .......... . 
3. Training ....................... . 
4. Drug Addict Rehabilitation ..... . 

brganized Crime 
5. Training ....................... . 
6. Investigation Units ............. . 
7. public Education .............. . 

Police Services 
8. Training ....................... . 
9. Special Service Units .......... . 

10. Forensic Services ........... ···· 
11. Communication Improvement ... . 
12. Resource Management ......... . 

Administration of Criminal Justice 
13. Training ....................... . 
14. Improvement of Prosecution 

Services ....................... . 
15. Improvement of Defense Services 
16. Improvement of Court Services . 

Correction and Rehabilitation 
17. Training ....................... . 
18. Community Based Treatment ... . 

Original 

$1,422,800 
850,000 

75,000 
500,000 

188,000 
789,000 
225,000 

2,000,000 
835,000 
950,000 

3,000,000 
1,715,000 

468,000 

236,000 
462,000 
618,000 

150,000 
1,966,600 

Revised 

$1,550,584 
578,163 

Eliminated 
99,723 

37,400 
416,833 

Eliminated 

2,273,289 
2,184,342 

961,014 
5,224,037 
1,659,755 

13,340 

32,410 
151,562 
497,233 

52,500 
1,676,941 

Awards to 
6w30-74 

$1,539,633 
556,954 

-0-

37,400 
267,883 

2,005,878 
2,641,557 

961,014 
4,980,594 
2,040,675 

13,340 

27,929 
151,562 
292,023 

52,500 
1,658,321 

Available 

$10,951 
21,209 

99,723 

, 
-0-

148,950 

267,411 
(457,215)* 

-0-
243,443 
(380,920)* 

-0-

4,481 
-0-

205,210 

-0-
18,620 
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Awards to 

Correction and Rehabilitation cont. 
Original Revised 6-30-74 Available 

19. Facility Improvement ............ 
20. State Diagnostic and 

1,450,000 1,622,280 1,797,444 (175,164)* 

Treatment Improvement ......... 171,600 171,634 171,634 -0-
21. Research Center ................ -0- -0- -0- -0-

Juvenile Problems 
22. Community-Based Prevention 

and Treatment .................. 
23. Improvement of Institutional 

3,493,000 3,097,880 3,092,985 4,895 

Programs ....................... 325,000 204,830 204,830 -0-
24. Support Services ............. ~ . 1,215,000 608,250 619,747 (11,497)* 

TOTAL ..........•......•.•.•. $23,114,000 23,114,000 $23,113,903 97 
SOURCE: Part C . . . . . . . . . . . . . . . ~ . . . . . $20,681,000 $20,681,000 $20,752,375 $(71,375) 

Part E . . . . . . . . . . . . . . . ~ , . . . . 2,433,000 2,433,000 2,361,528 71,472 
$23,114,000 $:~3, 114,000 $23,113,903 $ 97 

*LEAA Grant Adjustment Required 

Grant Activity by Program Area in the 1974 Comprehensive Pian 
Allocation Awards to 

Original Adjust0d 6-30-74 Available 
Reduced Crime Potential 

1. Prevention of Criminal Behavior. $ 556,200 $2,600,000 $2,767,401 $ (167,401) 
2. Reducing Crime Situations ...... 1,751,700 1,605,000 3,287,595 (1,682,595)* 

Investigation and Apprehension 
3. Investigation of Crime ......... . 1,975,660 2,405,000 2,723,498 (318,498)* 
4. Training for Law Enforcement .. 981,020 1,110,000 748,085 361,915 
5. Operational Improvement ........ 3,157,204 2,060,000 1,713,889 346,111 

140 Pre-trial Processing 
6. Pre-Triai Release ................ 1,434,712 1,070,000 1.,028,910 41,090 
7. Prosecution and Defender 

Services ........................ 640,500 440,000 383,607 56,393 
Judicial Processing 

8. Judicial Programs ............... 1,049,250 1,070,000 803,098 266,902 

Allocation Awards to 

Correction and Reintegration 
Original Adjusted 6-30-74 

9. Training for Correctional and 
Juvenile Service Personnel ...... 496,029 645,000 326,500 

10. Community Reintegration ....... 5,206,651 4,448,000 3,536,512 
11. Correctional and Juvenile 

Facility Improvement ............ 2,315,000 2,575,000 280,827 
12. Insitutional Program Development 924,394 285,000 462'593 

Criminal Justice Management 
13. Planning System Development .. 300,000 250,000 109,523 
14. Criminal Justice Information 

Services ........................ 2,325,680 2,551,000 2,761,952 
TOTAL ....•......•.........•. $23,114,000 $23,114,000 $20,933,990 

SOURCE: Part C . .................... $20,681,000 $20,681,000 $20,396,335 
Part E ..................... 2,433,000 2,433,000 537,655 

$23,114,000 $23,114,000 $20,933,990 
*LEAA Grant Adjustment Required 

Activity by Program Areas in the 1975 Comprehensive Plan 

Reducing Crime Potential 
1. Prevention of Criminal Behavior ................... . $ 
2. Reducing Crime Situations ........................ . 

Investigation and Apprehension 
3. Investigation of Crime ............................. . 
4. Training for Law Enforcement ..................... . 
5. Operation Improvement ........................... . 

Pre-Trial Processing 
6. Pre-Trial Release .................................. . 
7. Prosecution and Defense Services ................. . 
8. JUdicial Processing ............................... . 

Original 
Allocation 

",478,684 
1,398,161 

2,904,286 
1,886,470 
1,797,194 

505,592 
338,641 
486,107 

Awards to 
6-30-74 

$ 979,589 
284,936 

977,855 
2,039,572 

340,847 

130,789 
53,552 
63,170 

Available 

318,500 
911,488 

2,294,173 
(177,593)* 

140,477 

(210,952) 
$2,180,010 

$ 284,665 
1,895,345 

$2,180,010 

Available 

$ 499,095 
1,113,225 

1,926,431 
(153,102)* 

141 1,456,347 

374,803 
285,089 
422,937 

-. 
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Original Awards to 
Correction and Reintegration Allocation 6-30-74 Available 

9. Training Correctional and Juvenile 
Service Personnel ................................. . 1,343,700 321,958 1,021,742 

10. Community Reintegration .......................... . 6,613,382 3,807,398 2,805,984 
11. Correctional and Juvenile 

Facility Improvement .............................. . 885,600 -0- 885,600 
12. Institutional Reintegration ......................... . 352,273 110,987 241,286 

Criminal Justice Planning and Management 
13. Planning System Development ..................... . -0- 119,859 (119,859)* 
14. Criminal Justice Information System ............... . 2,907,910 1,132,271 1,774,639 

TOTAL .•..........•..•..••....................•.. $22,898,000 $10,363,783 $12,534,217 

SOURCE: Part C ........................................ . $20,487,000 $10,363,783 $10,123,217 
Part E ........................................ . 2,411,000 -0- 2,411,000 

TOTAL .............•.......•..................... $22,898,000 $10,363,783 $12,534,217 

*LEAA Adjustment Required 

Grants by Michigan Legislative Districts 
Awarded between July 1, 1973 and June 30, 1974 

House of Representatives 

District Subgrantee Title 

22 .......... Ypsilanti ...................... Police Service Cadets ................. . 
22 .......... Ypsilanti ...................... Crime Intelligence Group .............. . 
24 .........• Novi ..••••••••..•••••..••••... Community Service Officers •.•.•••.•... 
26 .......... Shelby Twp. . . . . . • . . . . . . . . . . . .. School Liaison Unit ................... . 
44 .•.•...•.• Benton Harbor .•....... ...... Crime Prevention Program ..•........... 
48 .......... Battle Creek................... Battle Creek SPARMIS ............... .. 
48 .......... Battle Creek................... Crime Prevention Unit ................ .. 
51 .......... Livingston Co.................. Jail Improvement Planning ............. . 
51 .......... Livingston Co.................. Community Re-entry Prog .............. . 
54 •.•....•.. Holland... . . . . . . . . . . . . . . . . . . .• Investigative Services Teams .......... . 
59 .......... East Lansing .................. Stress Tension Team Bldg ............. . 
60 .......... Beverly Hills................... Communication System ............... .. 
63 ...•.•.•.. Birmingham .........•....•.. " Communication Improvement .....••...• 
64 ••••.••••• Farmington. • • • . • . • • . • • . • . . . • • • Cadet Training Program ....•••.•••••.•• 
66 .......... Madison Heights .............. Special Investigation Unit .............. . 
67 .......... Lathrup Village ... ,............ Improved Communications ............ .. 

Federal 
Grant 

58,225 
89,100 
28,871 
15,907 
44,094 
79,110 
80,640 
9,000 

44,660 
15,066 
49,104 
30,840 
66,750 
26,370 

178,326 
16,653 

State 
Buy·in 

3,235 
4,950 
3,012 

884 
2,450 
4,395 
4,480 

500 
2,481 
1,572 
2,728 
3,207 
6,942 
1,465 
9,907 
1,732 

Control 
Number 

9170-2 
17593-1 
14934-1 
12553·2 
17125·1 
16347·1 
13438·2 
17615·1 
17627·1 
13762·1 
12325·1 
13749·1 
14814·1 
11809-2 
14802·1 
13093-1 

I 

District 

68 .........• 
69 .........• 
69 ......... . 
70 .........• 
72 .•...•... , 
72 ......... . 
72 ......... . 
72 ......... . 
73 .•........ 
73 ......... . 
75 ......... . 
75 " ....... . 
76 ••..••...• 
77 ......... . 
77 ......... . 
77 ......... . 
78 ......... . 
82 ........•. 
82 ......... . 
84 ........•. 
86 .......... 
87 .....•.... 
89 ......... . 
89 ......... . 
94 ......... . 
96 ......... . 
96 .... , ...• , 
96 •......... 
98 .........• 
98 ......... . 
98 ...•...... 
99 .•........ 
100 ........ . 
101 ........ . 
103 ....... .. 
103 ........ . 
103 ........ . 
105 .••.•.••. 
105 ..•...... 
105 ........ . 
105 ........ . 
105 ........ . 
105 ........• 
105 ....•.... 
106 ....... .. 
106 ....... .. 

Subgrantee 

Berkley .................•...... 
Huntington Woods .....•....•. 
Hazel Park ................... . 
Centerline Pub. Schools ...... . 
Roseville ..................... . 
Roseville ..................... . 
Fraser ..............•.......... 
Roseville ..................... . 
East Detroit ....•.............. 
East Detroit .................. . 
Mount Clemens .....•..•...... 
Mount Clemens .............. . 
Port Huron •••...•.•.•.•.••.•.• 
Sanilac County ............... . 
Huron County ................ . 
Sanilac County ............•... 
Imlay City •.................... 
Mount Morris ............. ,.,. 
Bunny Run ................•... 
Tuscola County .......•... , ... 
Buena Vista Twp. . ... , •....... 
Shiawassee County ....•....... 
Mount Pleasant •.....••....... 
Alma .........•••..•........... 
Wyoming ..................... . 
Muskegon ............ , ....... . 
Muskegon ...........•......... 
Muskegon .................... . 
Manistee ..•.........•.•....... 
Lake County .....•............ 
Ludington .................... . 
Newaygo County ............. . 
Breckenridge ................. . 
Bay City School District ...... . 
Clare/Gladwin Inter. Seh. Dist.. 
Crawford County ............. . 
Kalkaska C~unty ............. . 
losco County ................ .. 
Alcona County ......•....•.... 
Antrim County ............•.... 
Ogemaw County ......•..••.... 
Gladwin County .............. . 
Oscoda County .......•........ 
losco County ............•..... 
Rogers City ......•...•..•..... 
Cheboygan Area Schools ..... . 

Title 

Improved Communications ............. . 
Improved Radio System ............... . 
Project Score ......................... . 
Tri-District Center ..................... . 
Crime Prevention Unit .•................ 
School Liaison Officers ................ . 
Crime Prevention Bureau ...........•... 
Technician Specialist Bureau .....•..... 
Organized Crime Division .............. . 
Crime Prevention Bureau •....... , ..... . 
Passive-Action Crime Preven. Unit ..... . 
Technician Specialist Bureau .......... . 
Port Huron Cadet Program .••.••..•.•.. 
Probation Officer.... .. ............... . 
Communication System ............•.... 
Police Comm. Improvement ............ . 
Community Service Officer ............ . 
Training For Police .................... . 
Planning Specialist .................... . 
Probation Officer ...................... . 
Radio Improvements ..........•......... 
Shiawassee Task Force ......•.......... 
Comm. System Improvement ........•... 
Portible Communications System .•..••. 
Crime Prevention Unit ................. . 
Narcotics Control ...................•... 
Crime Prevention Bureau .............. . 
Planning and Research Bureau ........ . 
South 10 Regional Detectives .......... . 
Lake Co. Communications ............. . 
North West 8 Regional Detectives ..... . 
Comm. Systems Improvement ..•..•..... 
Improved Communications ..•.......•... 
Transitional School .................... . 
Project Mainstream .....•......•.••...•• 
Drug Identifcation Lab ................. . 
Lock-Up Sheriffs Dept .........•........ 
Mich. Youth Services .................. . 
Training for Police .................... . 
East 10 Detective Unit ................. . 
Bi-County Inmate Center ..•........•... 
Communications Improvement ....•..... 
Lock-Up .................•..••.......... 
Operational Improvement .......•......• 
Cadet Training Program •............... 
Modification of Behavior ..........•.... 

Federal 
Grant 

8,844 
11,250 
96,500 

101,328 
110,810 
34,932 
27,933 
9,540 

50,176 
31,126 
89,844 
53,455 
32,330 
11,588 
8,576 

69,660 
13,079 
2,903 

24,178 
19,432 
18,593 
51,985 
21,086 
14,225 
86,868 
28,763 

155,425 
17,670 
58,490 
28,990 
73,013 
23,823 
3,463 

78,070 
26,082 
38,277 
16,560 
57,510 
7,409 

44,264 
20,436 
30,796 
9,000 

20,628 
3,875 

27,324 

St)te 
Buy-In 

920 
1,170 
5,36'\ 

10,569 
6,156 
1,941 
1,552 

530 
5,234 
1,729 
9,~44 

2,970 
1,796 

-0-
892 

3,870 
1,364 

161 
1,343 
1,080 
1,934 
5,396 
1,172 

790 
4,826 
3,000 
8,635 

982 
3,249 
1,610 
4,056 
1,323 

360 
-0-

1,449 
2,127 

920 
3,195 

773 
2,459 
1,135 
1,711 

500 
1,146 

215 
1.518 

Control 
Number 

13977-1 
14253-1 
17688-1 
14361-1 
16288-1 
11212-2 
17448-1 
17497-1 
10326-2 
17461-1 
13882·1 
16264·1 
13774·2 
7740-3 
8030·2 

17005-1 
14718-1 
16036-1 
16396-1 
13343-2 
12972-1 
i 1273-2 
16&38-1 
16933-1 
16168-1 
10027-2 
16156-1 
17257-1 
10961-2 
16132-1 
17532-1 
10003-2 
13894-1 
14706-1 
16479-1 
14074·2 
16813-1 

3210-3 
14659-1 
16227-1 
16982-1 
16994-1 
17304-1 
17328-1 
14635-1 
14995-1 
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.. -... 

District Subgrantee 

107 .••.•.•.. Petoskey .•...•..•...•......... 
107 ......... Mackinac County ............. . 
107 ......... Chippewa County ........... .. 
107 ......... Chippew(t County ............ . 
107 ......... Bay Mills Twp ............... .. 
107 .• ,...... Sault Sle. Marie ...••••........ 
108 •.•..••.. Keweenaw Bay·lndian Comm. " 
110 ......... Gogebic County ............. .. 
107.108,109 .. Alger County ................ .. 
45.54.55 ..... Allegan County .......•..•..... 
45.54,55 . .... Allegan County .............. .. 
108.110 ..... Iron County .................. . 
108.110 ..... Houghton County .......... .. 
45,55.. .. .... Barry County ................. . 
86.101,102,105 Bay County ................ .. 
86.101.102,105 Bay County ................. .. 
86,101.102,105 Bay County ................. .. 
86.101.102.105 Bay County .................. . 
43,44,45 .. ... Berrien County ............... . 
43,44,45 . . . . . Berrien County ............... . 
43.44,45 . . . .. Berrien County ............... . 
43.44,45 ..... Berrien County .............. .. 
43.44.45 .. ... Berrien County ............... . 
43,44,45 .. . .. Berrien County ............... . 
43,44,45 .. . .. Berrien County .............. .. 
43,44,45 ..... Berrien County .............. .. 
48,49 . . . . . . .. Calhoun County ......•......•• 
42.44 . . . . . . .. Cass County .......•.........• 
42.44. . . . . . .. Cass County •................• 
42.44. . . . . . .. Cass County ..........•..•..•. 
106.107 ..... Cheboygan .................. .. 
72,75.. .. . ... Clinton Twp ................. .. 
72.75. . .. . ... Clinton TWp ................. .. 
72.75 .. .. .... Clinton Twp .................. . 
72.75........ Clinton TWp ................. .. 
72.75 ........ Clinton Twp .................. . 
17,30,S1 ..... Dearborn ............••........ 
1 to 21 Detroit ...•.....•.......•...•.. 
1 to 21 Dotroit ...................... .. 
1 to 21 Detroit .....•..•..•...........• 
1 to 21 Detroit •.......•..••...•.....•. 
1 to 21 Detroit ........•....•.........• 
79 to 84.87.. Genesee County .............. . 
79 to 84.87.. Genesee County ............. .. 
79 to 84.87.. Genesee County ............. .. 
79 10 84.87.. Genesee County ...•........•.. 
79 to 84,87.. Genesee County ............. .. 

Title 

North 10 Detective Unit ............... . 
Mackinac County Communications •..... 
Volunteers In Rehabilitation •.•......•.. 
Turks Place .•...•............•...••.... 
Indian Law Enforce. Program .•....•..•. 
Mobile Crime Unit .................... .. 
Law Enforcement and Court Personnel . 
Gogebic Communications ...•.••......•. 
93rd Dist. Ct. Probation .............. .. 
Jail Inmate Rehabilitation •............•. 
AIIagan Co. Communications .......... . 
iron Co. Communications ..•.•..•..•.... 
Houghton Communications •....•....... 
Jail Architecture ....................... . 
Public Defenders Office .............. .. 
Bay Co. Radio Improvement .....•..•..• 
Correction Facility Study .............. . 
Consumer Protection unit ......•....... 
Drug Enforcement Unit ................ . 
The Link. Inc .•............•............ 
Youth Services Bureau ...•..•.......... 
Berrien Juvenile Center ......•...•...•.. 
Deferred Prosecution .....•..•.......... 
Consumer Protection Unit ............. . 
Jai,' Inmate Rehabilitation ....•...•...... 
Berrien Co. Metro Crime Unit •...•....• 
Youth Service Bureau ................. . 
Cass Co. Communications .••••.•••••.•• 
Police/School Relations ........•.••.•.• 
Contd of 696-03-lnterns .•.•..........••• 
Probation Officer •...•............•..... 
Active Prevention Unit •..........•...••• 
Youth Service Bureau ................. . 
School Liaison Units .................. . 
Technician Specialist Bureau ..•. . ....• 
Crime Prevention Unit ................. . 
Dearborn Police Cadet Program •......• 
DEHOCO Job Training ................ .. 
DEHOCO Security Management .•....... 
Management Analysis •.............•..•• 
DEHOCO Medical •...•................. 
Wayne Co. Forensic Services •...••..... 
Metro Organized Crime Unit ..•...•...•. 
Consumer Protection Unit .•...•........ 
YMCA Outreach Project ............... . 
Police School Liaison ................ .. 
Region V Crime Laboratory .••...••.•... 

Federal 
Grant 

64,208 
16.760 
22,955 
29.869 
34.771 
15.606 
25,000 
27.729 
17,025 
44,339 

189.527 
39,291 
50,445 
9.000 

73.298 
44.612 
9.000 

45,944 
15,256 
89.011 

188,009 
209.340 
27.690 
26.493 
36,556 

317.737 
88.094 
37,370 
14,904 
17,515 
17.055 
86,279 
58,500 
37,030 
71.236 
52,290 
76,446 
68,880 

180.000 
204,653 
185.164 
133.100 
137.950 
25.140 
75,548 
66,242 
46,057 

State 
Buy-In 

3,567 
1,740 
1,275 
1,659 

-0-
867 
-0· 

2.884 
946 
-0-

10.529 
2,183 
2.802 

-0-
4.072 
2.479 

-0-
2.553 

848 
4.945 

10.445 
11,630 

1,540 
1,472 
2,031 

17,652 
4,894 
2.077 

828 
I 973 

947 
4.793 
3,250 
2,057 
3,958 
2,905 
4,247 
7,190 

10.000 
11.370 

-0-
7,395 

-0-
-0-

4.197 
3,680 
2,559 

Control 
No. 

11045-2 
14527·1 
12732-2 
16181-1 
16671-1 
17245-1 
14468-1 
13989-1 
16203-1 
10218-2 
16766-1 
16073-1 
16801-1 
14863-1 
12744-2 
14838-1 
14851-1 
16215-1 
10471-3 
12768-2 
13571-2 
16311-1 
16599-1 
16609-1 
12445-2 
17113-1 
9590-3 
6630-3 

12504-2 
17412-1 
12385-2 
16252-1 
16276-1 
12673-2 
12697-2 
14265-2 
13081-2 
13487-1 
1461'j.1 
14145-2 
17066-1 
17078-1 
12158-1 
14456-1 
12398-2 
12421-2 
17198-1 

District 

79 to 84,87 .. 
79 to 84.87 .. 
79 to 84.87 .• 
79 to 84,87 .. 
91 to 94 .. .. 
91 to 94 ... . 
91 to 94 .. .. 
91 to 94 .. .. 
91 to 94 ... . 
103.104 .... . 
88.89,100 ..•• 
88,89,100 ... . 
40,41 ...... .. 
23.51,57-59 " 
89.99.103 ... . 
89.99.103 .. .. 
89.99,103 .. .. 
23,49,50 .... . 
23,49,50 .... . 
23,49,50 .... . 
23,49,50 .... . 
23.:1-9,50 ...•. 
23,50 ........ 
23.50 .•...... 
23,50 .•.••... 
46,47 .•...... 
46,47.55 ...•. 
46,47.55 ... , . 
46,47,55 .•... 
46,47,55 .... . 
90 to 95 ... . 
90 to 95 .. .. 
90 to 95 ... . 
90 to 95 .. .. 
90 to 95 ... . 
57 to 59 ... . 
57 to 59 .. .. 
57 to 59 
57 to 59 .. .. 
57 to 59 ... . 
57 to 59 ... . 
57 to 59 .. .. 
57 to 59 .. .. 
77.78 ..... '" 
77,78 ...... .. 
77,78 .......• 
26,30 •...•... 

Subgrantee 

Genesee County ..•.... , ...... . 
Gemlsee County •.........•.•.. 
Genesee County ....•..•.....•. 
Genesee County .......•....... 
Grand Rapids ................ . 
Grand Rapids School District .. 
Gnmd Rapids School District .. 
Grand Rapids ..........•..••.. 
Grand Rapids ............... .. 
Grand Traverse County... . .. . 
Gratiot County ...•.•... . .... . 
Gratiot County ............... . 
Hillsdale County .............. . 
Ingham County ............... . 
Isabella County .........•...... 
Isabella County ............... . 
Isabella County .............. .. 
Kalamazoo County .......... . 
Kalamazoo County .........•.. 
Kalamazoo County ........... . 
Jackson County ......•........ 
Jackson County .•....•........ 
Jackson .....................•. 
Jackson ...•..........•........ 
• Iackson ., .........•........... 
Kalamazoo ................... . 
Kalamazoo County ........... . 
Kalamazoo County .•..... . .. . 
Kalamazoo County ........... . 
Kalamazoo County ........... . 
Kent County .......•........... 
Kent County ..•................ 
Kent County .....•••......... 
Kent County •.................. 
Kent County ................. ,. 
Lansing ••••••••..•.•..•.•...•. 
Lansi.1g .•.••••.•.•••..••...... 
Lansing Public School District. 
Lar;sing Public School District. 
Lansing •..••....•.........•... 
Lansng ......... , ............•. 
Lansing .............•.....•... 
Lansing ........•..•.•......... 
Lapeer County •.....•......... 
Lapeer County .....•.•....•... 
Lapeer County ............... . 
Lincoln Park ................. . 

TIl.le 

Paraprofessionals .•.................. 
Special Service Units .................. . 
Youth Service Bureau ....•............. 
1)7th Deputy Court Admlnis .....•....... 
Vocational Training Program .......... . 
Living Arts Center .................... .. 
Juvenile OmbUdsman Program ..•..•.... 
Region 8 Training Coordinator ........ . 
Project C LIP .••.....•..........•.... 
86th District Probation Program ..•..... 
Probation Officer ...................... . 
Tri-County Inmate Center .•............. 
Misdemeanant Probation .......•.....•. 
Improved Communications .••.•......... 
Community Correction Center •.••.•.... 
Community Correction Center ..••...... 
Isabella Co. Central Dispatch .......... . 
Community-Based Treatment .•.......... 
Citizens Probation Authority ........... . 
Sheriff Legal Advisor ................. ,. 
Criminal Investigation Unit ............. . 
Deferred Prosecution ..•................ 
Crime Prevention Unit ................. . 
Resource Management .•..•............ 
Police Cadet Prograrn •................. 
Crime Prevention Unit ................ .. 
Crime Intell. Bureau .................... . 
Prosecutor Administrator •.............. 
Police Cadet Program ................. . 
CommunitylJ"if Training ...........•.... 
Jail Expansion .....•.•................. 
Police Cadet .........•....•.......•.... 
Evidence Technician SpeCialist ...... . 
Inmate Rehabilitation .•....•....•.•..... 
District Court Probation .............. .. 
Youth Development Corp. ...•. • ....•.. 
Police Helicopter Unit ................. . 
Jail Education Program,..... .. ...... .. 
Alternative Education ••.....••.•....•.•. 
New Way In Inc. • .....••..••...••.....• 
Investigation Coordination unit .•....... 
Crime Prevention Unit .' ................ . 
Police Legal Unit ..•.................•.. 
Intelligence Unit ..••....•............•.. 
Police Legal Advisor ................. .. 
Tech/Investigative Unit .•.••..........•. 
Downriver Area Narcotics Org •.......... 

Federal 
Grant 

66,639 
134,174 
70,956 
35,278 

145,628 
79.095 
52.825 
40,595 

127.980 
15,330 
10.200 
16,624 
21.716 
20,997 
41,306 
29,785 
85,630 

143.694 
116.065 
18.485 

141.864 
37.303 

203.146 
57,099 
96.256 

253.635 
46,644 
22,094 
42.210 
54.034 

706.876 
54.906 
63.179 
74.178 
36.967 

132.955 
115,379 
41.400 
67,328 

126,322 
108,717 
108,864 
19.279 
77,189 
17,856 
15.519 

157,212 

State 
Buy-In 

3.702 
7,454 
3.942 
1,960 

-0-
-0-

2,935 
2.255 
7,110 

852 
-0-

923 
1,207 
2.184 
2.295 
1.655 
4,757 

-0-
6.448 
1.922 
7.881 
2.072 

11.286 
3.172 
5.348 

14,091 
2.592 
1.227 
2.345 
3.002 

73,500 
5.727 
6.590 
4.122 
2.054 
7.381 
6,410 
2.300 
3,739 
7,018 
6,040 
6.048 
1,071 
4.288 

992 
862 

16.399 

Control 
Number 

17519-1 
13904-2 
14121-2 
17556-1 
9510-3 

11679-2 
16372-1 
13223-2 
16778-1 
13044·2 
6580·3 
7040-3 

1669"-1 
79150-2 

11991-2 
11991-3 
17377-1 
11344·2 
12612-:~ 

14503·1 
14755·1 
17664·1 
164Q6-1 
12648·2 
13509·2 
12349-2 
9600-3 

12433· :: 
13941-2 
17796-1 
9080-2 

10936-2 
13654-1 
9060-3 

14204-2 
6850-3 

14552-1 
16384-1 
8770-3 

10231-2 
13032-2 
13068·2 
14444-2 
11248-2 
16048-1 
17544-1 
14182-1 

145 
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~. 

District Subgrantee Title 

35,36 . . . . . . .. Livonia.... . . . . . . . • . . . . . . . . . • .. System Analyst ................•........ 
35,36 .. • .. ... Livonia... .. . . .. . . .. . . .. .. . . ... Saturation Patrol Unit ................. . 
25,26,70-75,78 Macomb County............... Volunteer Probation Aides ............. . 
25,26,70-75,78 Macomb County .......•....... Technician Specialist Bureau .......•... 
25,26,70-75,78 Macomb County............ .. Consumer Fraud Unit ..............•..• 
25,26,70-75,78 Macomb County............... Investigative Unit ..................... .. 
25,26,70-75,78 Macomb County............... Crime Prevention Bureau ...•........... 
25,26,70-75,78 Macomb County............... Adjudication Diversion ......•........... 
108,109 ..... Marquette County............. Misdeamant Probation ................. . 
108,109 ..... Marquette County............. Detention Facility ..................... .. 
38,39,52 ... " Monroe County................ Planning Correctional ...........•...... 
88,89,99 ... " Montcalm Inter. Sch. Dist. ....• Alternative Program for Learning ...... . 
88,89,99 . . . . . Montcalm Inter. Sch. Dist. . . . .• Alternative Prog. Learning Enrichment .. 
105,106 ..... Montmorency County. ......... Improved Communications .......•...... 
105,106 ..... N E Mich Mental Health Center Youth Service Bureau of N.E. Mich ..... 
96,97,98 . . . .. Muskegon County ........... " Detention Home Program ..•..........•. 
96,97,98 .. ... Muskegon County............. Court Administrator .................. .. 
96,97,98 . . . .. Muskegon County............. Improved Radio System ...............• 
24,60-69,71 .. Oakland County............... Oakland Co. Narco Enforcement Team 
24,60-69,71 .. Oakland County............... Consumer Protection Unit ....•......... 
24,60-69,71 " Oakland County............... Youth Services Bureau Unit ..•......... 
24,60-69,71.. Oakland County............... The Sanctuary ......................... . 
99,103 ......• Osceola County............... Osceola Communications .............. . 
54,95,97 . .... Ottawa County ................ Jail Rehabilitation Study ............... . 
61,62 ........ Pontiac ....................... Building Security Team ................ . 
61,62 . . . . . . .. Pontiac •...................... Police Operation Improvement ......... . 
63,66,68 ..... Royal Oak..................... Project Gamit ........•...............•. 
85,86 . . . . . . . . Saginaw City School District .. Saginaw Model High School Project ... . 
85,86 . . . . . ... Saginaw ........ ,.............. Crime Prevention Unit ................. . 
85,86 . . . . . . .. Saginaw............ . . . . . . . . . .. Research Development ..•.......•...... 
84-86 and 100 Saginaw County............... Inmate Rehab. Program .............. .. 
84-86 and 100 Saginaw County............... Tech. Invest. Unit .................... .. 
84-86 and 100 Saginaw County............... Consumer Protection Unit ..........•.. 
84-86 and 100 Saginaw County............... Community Service Project ............ . 
84-86 and 100 Saginaw County............... Para-professional Aid Unit ......•....... 
84-86 and 100 Saginaw County ............... Juvenile Division ...................... . 
84-86 and 100 Saginaw County............... Inner-Link ............................ .. 
84-86 and 100 Saginaw County............... Probation Rehabilitation .....•.......... 
84-86 and 100 Saginaw City School District.. Alternative School Program .......•..... 
73,74.... .. .. St. Clair Shores............... Crime Prevention Bureau .............. . 
64,65,67 . . . .. Southfield..................... Probation Improvement Program ..•..... 
64,65,67 .... , Southfield.................. . .. Paraprofessional Service ..........•....• 
71, 75....... Sterling Heights............... Inter-Community Enforcement Unit ....•. 
71,75 ........ Sterling Heights ............... School Liaison Unit .................. .. 
29,32,38 ... .. Taylor......................... Improved Communications System ..... . 
42,45,54 .. . .. Van Buren County ............ Volunteer Court Friends ..•............. 
25,70,71,73 .. Warren .........•......•.... ,.. Communications System Improvement " 

Federal 
Grant 

10,657 
364,572 

21,186 
16,361 
80,928 
91,820 
64,058 

105,776 
15,158 

193,500 
13,500 

104,950 . 
100,368 

1,626 
46,881 
23,987 
21,236 
58,570 

160,739 
58,844 

153,383 
55,256 
30,314 
13,500 
71,034 

448,650 
29,848 
25,928 

254,676 
16,120 
72,946 
48,397 
24,390 

187,906 
9,720 

26,421 
82,107 
49,156 

100,000 
113,670 
49,164 
98,280 
78,294 
60,695 
96,354 
34,987 

2,384 

State 
Buy-in 

593 
20,254 

1,177 
1,707 
4,496 
5,101 
3,559 
5,876 

842 
-0-

750 
-0-

5,576 
1,209 
2,604 
1,333 
1,180 
3,255 

-0-
'~,138 

-0-
5,747 
1,684 

750 
7,439 

24,925 
1,658 

-0-
14.149 

896 
4,053 
5,033 
1,355 

10,439 
540 

1,468 
4,561 
2,731 
5,556 
6,315 
2,731 
5,460 

-0-
3,372 

10,020 
1,944 

133 

Control 
Number 

7860-3 
17091-1 
11966-2 
13678-1 
12362-2 
16791-1 
16874-1 
17424-1 
10387-3 
17747-1 
16717-1 
14515-1 
14515-2 
14647-1 
17149-1 

8420-3 
13845-2 
16898-1 
7000-2 

11476-2 
14576-1 
14899-1 
16024-1 
16908-1 
11307-2 
16335-1 
13869-1 
6380-2 

13007-2 
13176-2 
10973-2 
13522-1 
16107-1 
16502-1 
16514-1 
16526-1 
16492-1 
16957-1 
17017-1 
11799-2 
11535-2 
17174-1 
5380-2 

11104-2 
14588-1 
17652-1 
8120-2 

I 
District Subgrantee Title 

25,70,71,73 .. Warren ........................ Police Aviation Unit .................. .. 
25,70,71,73.. Warren........................ PACT Passive-Active ................... . 
25,70,71,73 .. Centerline Public Schools..... Tri-District Center ..................... . 
25,70,71,73.. Warren........................ Technician Specialist .................. . 
22,23,52,53 .. Washtenaw County............ Occupational Training Program .....•... 
22,23,52,53 .. Washtenaw County....... .. ... Public Defender ...................... .. 
22,23,52,53 .. Washtenaw County Community 

Mental Health Service Board .. Family Youth Group Homes ........... . 
22,23,52,53 .. Washtenaw County............ Inmate Flehabilitation ., ................ . 
22,23,52,53 .. Washtenaw County............ Planning Corrt!ctional •................. 
22,23,52,53 .. Washtenaw County ............ Court Administrator, .................. . 
22,23,52,53.. Washtenaw County............ Juvenile Defender .................... .. 
22,23,52,53 .. Washtenaw County............ Pre-Trail Release Program ............. . 
22,23,52,53 .. Washtenaw County............ Inmate Residential Center ............. . 
22,23,52,53 .. Washtenaw County. . . . . . . . . . .. Volunteers in Education ........ , ...... . 
22,23,52,53 .. Washtenaw County. . . . . . . . . . .. Consumer Ed., Fraud Prevention ...... . 
22,23,52,53.. Washtenaw County. . .. .. . .. ... Police Support Unit ................... . 
22,23,52,53 .. Washtenaw County ..•.... , . . .. Law Enforcement Training ............. . 
80,62.. .. . . .. Waterford Township........... Crime Prevention ...................... . 
37,38. . . . . . .. Wayne .•.... ,. . . . . . . . . . . . • . . .. Saturation Patrol Units ................ . 
1-22,27-38,52 Wayne County................. Organized Crime Task Force .......... . 
1-22,27-38,52 Wayne County................. Project Transition .................... .. 
1-22,27-38,52 Wayne County................. Juvenile Facility Ntwk. Program ...•..... 
1-22,27-38,52 Wayne County................. Modern Communication System ....... . 
1-22,27-38,52 Criminal Justice Institute ...... SPARMIS Implementation .............. . 
1-22,27-38,52 Wayne County................. Metro Narcotic Squad ................. . 
1-22,27-38,52 Wayne County................. Recorders Court Probate Service ......• 
1-22,27-38,52 Wayne County................. Juvenile Facility Network Program ..... . 
1-22,27-38,52 Wayne County................. Consumer Protection Unit ......•....... 
1-22,27-38,52 Wayne County................. Metro Helicopter Patrol ................ . 
1-22,27-38,52 Wayne County................. DEHOCO Drug Rehab. and Aftercare .. . 
1-22.27-38,52 Criminal Justice Institute ...... Criminal Justice Training ......•........ 
1-22,27-38,52 Wayne County................. Prosecutor's (nformation System ....... . 
1-22,27-38,52 Wayne County................. Pre-Trial Diversion Program ........... . 
1-22,27-38,52 Wayne County................. Circuit ct. Probation Service .......... . 
1-22,27-38,52 Wayne County................. Court Space Utilization ............... .. 
36 & 37 ..... Westland...................... Westland Police Cadet ............... .. 
36 & 37 .. . .. Westland...................... Crime Prevention Bureau .............. . 

Federal 
Grant 

157,249 
262,691 
141,308 

21,105 
32,393 
52,174 

11,747 
92,772 
21,267 
30,093 
13,780 
44,953 
95,803 
59,806 
42,922 
41,778 
47,088 
95,750 

196,807 
200,000 
70,077 

2,935.108 
393,688 

1,515,017 
149,517 
343,926 

2,732,600 
387,143 
122,589 
250,950 

1,599,450 
73,309 

572,611 
374,610 
88,641 

104,592 
238,006 

Statle 
Buy-iln 

16,402 
14,5914 

7,8fiO 
1,1i'2 
3,3i79 
2,8!~9 

1,222 
5,154 
1,181 
1,672 
1,440 
4,€i75 
M22 
3,(323 
2,385 
2,321 
2,616 
5,319 

101,934 
-0-

j',310 
16:3,061 

2'1,872 
84,168 

13,310 
19,107 

151,813 
21,508 

6,811 
13,942 

105,525 
4,073 

a1,812 
:W,812 

4,924 
5,811 

13,222 

Control 
Number 

14826-1 
13965-2 
14361-2 
17473-1 
4920-3 
5560-3 

8010-3 
12624-2 
12636-2 
13499-1 
13916-1 
14887-1 
14958-1 
16144-2 
13414-2 
14025-2 
17639-1 
17676-1 
11381-2 
6140-2 
8260-3 

10351-2 
164~ 8-1 
16683-1 

5400-3 
6880-3 

10351-3 
11427-2 
12087-2 
12589-2 
12864-2 
16431-1 
16455-1 
17029-1 
17054-1 
13284-2 
17101-1 
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District 

8 ........... . 
9 ........... . 
9 ........... . 
9 ........... . 
10 ....... '" 
10 ......... . 
11 ......... . 
13 .....•.... 
15 ......... . 
15 ......... . 
15 ......... . 
15 .........• 
15 ......... . 
15 ......... . 
16 ......... . 
16 ......... . 
16 ......•... 
16 ......... . 
17 ......... . 
17 ........ .. 
17 ........ .. 
17 ......... . 
18 ......... . 
18 ......... . 
19 ......... . 
19 ......... . 
19 ......... . 
20 ......•... 
20 ......... . 
21 ......... . 
22 ......•... 
22 •......••. 
22 ......... . 
22 ......... . 
22 ......... . 
22 ......... . 
22 ......... . 
22 
22 ....... '" 
22 •.•••.•... 
22 ......... . 
23 ........ . 

Grants by Michigan Legislative Districts 
Awarded between July 1, 1973 and June 30, 1974 

Senate 
Subgrantee TltIe 

Birmingham. . . . . . . . . . • . . . . . . .. Communications Improvement ......... . 
Sterling Heights............... Inter-Community Enforcement Unit ..... . 
Sterling Heights............... School Liaison Unit ................... . 
Shelby Township. . .. . . .. .. .... School Liaison Unit .................. .. 
lincoln Park .................. Downriver Area Narcotics Org .......... . 
Dearborn. • • . . . . . . . . . . . . • . . . . .. Dearborn Police Cadet Program ....... . 
Monroe ................•...... Planning Correctional ................. . 
Wayne ........................ Saturation Patrol Units ................ . 
Southfield. . . . . . . . . . . . . . . . . . . .. Probation Improvement Program ....... . 
Farmington. . . . .. ... . ... .. ..... Cadet Training Program .............. .. 
Lathrup Village.. . .. ... .• ...... Improved Communications ............. . 
Huntington Woods ............ Improved Radio System ............... . 
Novi .•.....................••• Community Service Officers .......•.... 
Southfield ...•................ , Para-professional Service .•............. 
Royal Oak..................... Project GAMIT ........................ . 
Berkley ..... '" .. ... . . .... ..•.. Improved Communications ..•........... 
Madison Heights .............. Special Investigation Unit .............. . 
Hazel Park .................... Project SCORE ........................ . 
PO'1tiac ....................... Building Security Team ................ . 
Beverly Hills................... Communication System ............... .. 
Pontiac .....................•. Police Operation Improvement ......... . 
Waterford .•....•....•......... Crime Prevention ...................... . 
Ypsilanti ...................... Police Service Cadets ................ .. 
Ypsilanti ...................... Crime Intelligence Group ............. .. 
Jackson. . . . . . . . . . . . . . . . . . . . . .. Crime Prevention Unit ................. . 
Jackson ... " ................. Resource Management ......... . f ..... •• 

Jackson. . . . . . . . . . . . . . . . . . . . . .. Police Cadet Program ................. . 
Battle Creek................... Battle Creek SPARMIS ................ . 
Battle Creek................... Crime Prevention Unit ................. . 
Kalamazoo ......•...•.•.....•• Crime Prevention Unit ................. . 
Berrien County................ Berrien Juvenile Center •................ 
Berrien County................ Defferred Prosecution .•................ 
Berrien County................ Consumer Protection Unit .......•...... 
Livonia. • . . . . . . . . . . . . . . • . . . . . .. System Analyst ........ ; .......... ' • '.' .. . 
Berrien County................ Jail Inmate Rehabilitation .............. . 
Livonia ....•..•............ , . " Saturation Patrol Unit ............... ' •.. 
Berrien County................ Berrien Co. Metro Crime Unit ......... . 
Berrien County................ Drug Enforcement Unit ................ . 
Berrien County................ The LINK Inc. .. ...................... .. 
Berrien County................ Youth Service Bureau ...•.............. 
Benton Harbor ..........•..... Crime Prevention Program ............. . 
Allegan County................ Jail Inmate Rehabilitation .............. . 

Federal 
Grant 

66,750 
78,294 
60,695 
15,907 

157,212 
76,446 
13,500 

196,807 
49,164 
26,370 
16,653 
11,250 
28,871 
98,280 
29,848 
8,844 

178,326 
96,500 
71,534 
30,840 

448,650 
95,750 
58,225 
89,100 

203,146 
57,099 
96,256 
79,110 
80,640 

253,635 
209,340 

27,690 
26,493 
10,657 
36,556 

364,572 
317,737 

15,256 
89,011 

188,009 
44,094 
44,339 

State 
Buy-In 

6,942 
-0-

3,372 
884 

16.399 
4.247 

750 
10,934 
2,731 
1,465 
1,732 
1,170 
3,012 
5,460 
1,658 

920 
9,907 
5,361 
7,439 
3,207 

24,925 
5,319 
3,235 
4,950 

11,286 
3,172 
5,348 
4,395 
4,480 

14,091 
11,630 

1,540 
1,472 

593 
2,031 

20,254 
17,652 

848 
4,945 

10,445 
2,450 

-0-

Control 
Number 

14814-1 
5380-2 

11104-2 
12553-2 
14182-1 
13081-2 
16717-1 
11381-2 
11535-2 
11809-2 
13093-1 
14253-1 
14934-1 
17174-1 
13869-1 
13977-1 
14802-1 
17688-1 
11307-2 
13749-1 
16335-1 
17676-1 

9170-2 
17593-1 
16406-1 
12648-2 
13509-2 
16347-1 
13438-2 
12349-2 
16311-1 
16599-1 
16609-1 
7860-3 

12445-2 
17091-1 
17113-1 
10471-3 
12768-2 
13571-2 
17125-1 
10218-2 

District 

23 .......... 
23 
23 
24 
24 
24 
24 
24 
24 
24 
24 
24 
25 
26 
26 
26 
26 
27 
27 
27 
27 
27, ......... . 
27 •.•..•..•. 
28 ......... . 
28 ......•... 
28 ......... . 
28 ......... . 
28 ........•. 
28 .... , .... . 
29 ......... . 
30 ......... . 
32 ........ .. 
33 ......... . 
33 ........ .. 
33 ......... . 
33 ........ .. 
33 .....•.... 
33 ......... . 
33 ......... . 
33 ........ .. 
33 ........ .. 
34 ......... . 
34 ........ .. 
34 ........ .. 
34 •...•..... 
34 •......... 
34 .......... 

Subgrantee 

HoI/and .•..................... 
Allegan County .............. .. 
Ottawa County ............... . 
Lansing ...................... . 
East Lansing ................. . 
Lansing ....••..........•..•..• 
Lans. Public School District ... 
Lans. Public School District '" 
Lansing ...................... . 
Lansing ...................... . 
Lansing ...................... . 
Lansing ...................... . 
Mt. Morris .................... . 
East Detroit ................•.. 
Center Line Public Schools •... 
S1. Clair Shores .....•......... 
East Detroit .................. . 
Mount Clemens .............. . 
Mount Clemens .......•....... 
Roseville ..............•....... 
Roseville ..................... . 
Fraser ..................... " .. 
Roseville •....•...•.•.....••... 
Sanilac County ....... * •••••••• 
Huron County ................ . 
Imlay City .................... . 
Tuscola County .............. . 
Port Huron ................... . 
Sanilac County ............... . 
Bunny Run ................... . 
Alma ..•.•..•.••.....••......•. 
Wyoming ..................... . 
Muskegon .................... . 
Manistee •............•........ 
Muskegon .................... . 
Muskegon .................... . 
Newaygo County ............. . 
Muskegon County ........... .. 
Muskegon County ........... .. 
Muskegon ................•.... 
Ludington .................... . 
Bay County .....•............. 
Buena Vista Township ........ . 
Bay City School District ...... . 
Bay County .................. . 
Bay County .................. . 
Bay County .........•......... 

Title 

Investigative Services Teams ........... . 
Allegan Co. Communications •.......... 
Jail Rehabilitation Study ............... . 
Youth Development Corp .............. . 
Stress Tension Team Bdg ........•...... 
Police Helicopter Unit ................ .. 
Jail Education Program ................ . 
Alternative Education ..............•.... 
New Way In, Inc ....................... . 
Investigations Coordinator Unit ......•.. 
Crime Prevention Unit ................. . 
Police Legal Unit ...................... . 
Training for Police .................... . 
Organized Crime Division ........•...... 
Tri-District Center .................... .. 
Crime Prevention Bureau .............. . 
Crime Prevention Bureau .............. . 
Passive-Active Crime Prevo Unit. ....... . 
Technician Specialist Bureau .......... . 
Crime Prevention Unit .................. . 
School Liaison Officers ................ . 
Crime Prevention Bureau .........•..•.. 
Technician Specialist Bureau .......... . 
Probation Officer ...................... . 
Communication System ................ . 
Community Service Officer ............ . 
Probation Officer ...................... . 
Port Huron Cadet Program ............ . 
Police Comm. Improvement ............ . 
Planning Specialist ................... .. 
Portable Communication System .•••.••. 
Crime Prevention Unit ................. . 
Naarcotics Control .•..........•........ 
South 10 Regional Detectives ..•........ 
Crime Prevention Bureau .............. . 
Detention Home Program .............. . 
Comm. Systems Improvement .......... . 
Court Administrator ................... . 
Improved Radio System ............... . 
Planning & Research Bureau ......•.... 
North West 8 Regional Detectives ..... . 
Public Defenderrs Office .............•.. 
Radio Improvements ................... . 
Transitional School ....................• 
Bay Co. Radio Improvement •.....•..... 
Correction Facility Study ..............• 
Consumer Proteciton Unit .•..•......... 

Federal 
Grant 

15,066 
189,527 
13,500 

132,865 
49,104 

115,379 
41,400 
67,328 

126,322 
108,717 
108,864 

19,279 
2,903 

50,176 
101,328 
113,670 

31,126 
89,844 
53,455 

110,810 
34,932 
27,933 
9,540 

111,588 
8,576 

13079 
19,432 
32,330 
69,660 
24,178 
14,255 
86,868 
28,763 
58,490 

155,425 
23,987 
23,823 
21,236 
58,570 
17,670 
73,013 
73,298 
18,593 
78,070 
44,612 

9,000 
45,944 

State 
Buy-In 

1,572 
10,529 

750 
7,381 
2,728 
6,410 
2,300 
3,739 
7,018 
6,040 
6,048 
1,071 

161 
5,234 

101,569 
6,315 
1,729 
9,344 
2,970 
6,156 
1,941 
1,552 

530 
-0-

892 
1,364 
1,080 
1,796 
3,870 
1,343 

790 
4,826 
3,000 
3,249 
8,635 
1,333 
1.323 
1,180 
3,255 

982 
4,056 
4,072 
1,934 

-0-
2,479 

-0-
2,553 

Control 
Number 

13762-1 
16766-1 
16908-1 

6850-3 
12325-1 
14552-1 
16384-1 
8770-3 

10231 .. 2 
13032-2 
13068-2 
14444-2 
16036-1 
10326-2 
14361-1 
11799-2 
17461-1 
13882-1 
16264-1 
16288-1 
11212-2 
17448-1 
174~7-1 
7740-3 
8030-2 

14718-1 
13343-2 
13774-2 
17005-1 
16396-1 
16933-1 
16168-1 
10027-2 
10961-2 
16156-1 

8420-3 
10003-2 
13845-2 
16898-1 
17257-1 
17532-1 
12744-2 
12972-1 
14706-1 
14838-1 
14851-1 
16215-1 

149 



" 

150 

District 

35 ........•. 
35 
35 
35 
35 
35 
35 
35 
35 
35 
35 
36 
36 
36 

36 
36 
36 
36 
36 
37 
37 
37 
37 
37 
37 
37 
37 
37 
37 
37 
37 
38 
38 

38 ........•. 
38 ........•. 
38 ........•. 
38 ......... . 
37,38 ....... . 
20,23,30,31 .. 
34,35 ........ 
34,35 ••...... 
34,35 ...•..•. 
34,35 .•...... 

Subgrantee 

Saginaw County .............. . 
Saginaw County ............. .. 
Breckenridge ................. . 
Saginaw County .............. . 
Antrim County ...............•. 
Saginaw County .............. . 
Saginaw County ............. .. 
Saginaw County ............. .. 
Saginaw County .............. . 
Saginaw County ............. .. 
Ogemaw County ........•...... 
Isabella County ............... . 
Osceola County ............. .. 
Clare/Gladwin loter. 

School District ...........•.. 
Mount Pleasant .......•....... 
Isabella County ............... . 
Grand Traverse County .......• 
Gladwin County ............. .. 
Isabella County .............. .. 
Petoskey .•.................... 
Mackinac County ............. . 
Rogers City ................. .. 
Hillsdale County ............. .. 
Alcona County ............... . 
Cheboygan Area Schools ..... . 
Cheboygan County ........... . 
Chippewa County .....•....... 
Chippewa County ............ . 
Bay Mills Twp ............... .. 
Sault Ste. Marie ...........•... 
Oscoda County ............... . 
Gogebic County ............. .. 
Keweenaw Bay Indian • 

Comm. Tribal Center ....•... 
Iron County .................. . 
Marquette County ............ . 
Houghton County ............ . 
Marquette Ccunty ............ . 
Alger County ................ .. 
Barry County ................ .. 
Saginaw City School District 
Saginaw •....•........•........ 
Saginaw ....•........•........ 
Saginaw City School District .. 

Title 

Inmate Rehab. Program ...•..........•. 
Tech. Invest. Unit ....................•. 
Improved Communications ••..........•. 
Consumer Protection Unit ............•. 
East 10 Detective Unit ................ .. 
Community Service Project ..•..•.•..••• 
Para'professional Aid Unit ............. . 
Juvenile Division ...•..........•........ 
Inner-Link .•..........•..........•...... 
Probation Rehabilitation ............... . 
Bi-County Inmate Center .............. . 
Comm. Correction Center .........•.... 
Osceola Communicf1.tions ..........•.... 

Project Mainstream .................... . 
Comm. System Improvement .........•.. 
Comm. Correction Center ............. . 
86th District Probation Program ....... . 
Communications Improvement .•........ 
Isabella Co. Central Dispatch .......... . 
North 10 Detective Unit .............. .. 
Mackinac Communicatn .....••.....•... 
Cadet Training Program .............. .. 
Improved Communications ......•....... 
Training for Police ..•..........•....... 
Modification of Behavior .............. . 
Probation Officer ...................... . 
Volunteers In Rehabilitation ........•... 
Turks Place ....•........•.............. 
Indian Law Enforcemetnt Program .•.... 
Mobile Crime Unit •.•.•..•..••••.•.....• 
Lock-Up ........•....................•.. 
Gogebic Communications ...........•... 

Law Enforcement & Court Personnel .. . 
Iron County Communications .......... . 
Misdemeanant Probation •............•. 
Houghton Communications •.......•.•.. 
Dentention Facility .•..•..•.•.•.•......• 
93rd Dist. Ct. Probation ............... . 
Jail Architecture ....•................... 
Sag. High School Model project ....... . 
Crime Prevention Unit ...........•...... 
Research & Development .............. . 
Alternative School Program ......•...... 

Federal 
Grant 

72,946 
48,397 
3,463 

24,390 
44,264 

187,906 
9,720 

26,421 
82,107 
49,166 
20,436 
41,306 
30,314 

26,082 
21,086 
29,785 
15,330 
30,796 
85,630 
64,208 
16,760 
3,875 

11,626 
7,409 

27,324 
17,005 
22,955 
29,869 
34,771 
15,606 
9,000 

27,729 

25,000 
39,291 
15,158 
50,455 

193,500 
17,025 

9,000 
25,928 

254,676 
16,120. 

100,000 

State 
Buy.ln 

4,053 
5,033 

360 
1,355 
2,459 

10,439 
540 

1,468 
4,561 
2,731 
1,135 
2,295 
1,684 

1,449 
1,172 
1,655 

852 
1,711 
4,757 
3,567 
1,740 

215 
1,209 

773 
1,518 

947 
1,275 
1,659 

-0· 
867 
500 

2,884 

-0-
2,183 

842 
2,802 

-0-
946 

-Q.-
-0-

14,149 
896 

5,556 

Control 
Number 

10973-2 
13522-1 
13894-1 
16107-1 
16227-1 
16502-1 
16514-1 
16526-1 
16492·1 
16957·1 
16982-1 
11991-2 
16024-1 

16479-1 
16538-1 
11991-3 
13044·2 
16994-1 
1737t-1 
11045-2 
14527-1 
14635·1 
14647-1 
14659-1 
14995-1 
12386-2 
14074-2 
16181-1 
16671-1 
17245-1 
17304-1 
13989-1 

14468-1 
16073-1 
10387-3 
16801-1 
17747-1 
16203·1 
14863-1 

6380-2 
13007-2 
13176-2 
17017-1 

District 

21,22 ....... . 
21.22 ....... . 
21,22 ....... . 
9,27 ......•.. 
9,27 ........ . 
9,27 ........ . 
9,27 ........ . 
9,27 ........ . 
1-7,10 ...... . 
1-7,10 ...... . 
1-7,10 ...... . 
1-7,10 ...... . 
1-7,10 ...... . 
25,29 .. , .... . 
25,29 ... , .. .. 
25,29 ....... . 
25,29 ....... . 
25,29 .....•.. 
25,29 .•..•.•. 
25,29 .......• 
25,29 ....... . 
25,29 .......• 
30,35 ....... . 
30,35 ....... . 
19,20 ...... .. 
24,30 ....... . 
35,37 ...... .. 
35,37 ....... . 
35,37 ....... . 
18,19,20,30 .. 
18,19,20,30 .. 
20,21,23 ... .. 
20,21,23 ... .. 
20,21,23 ...•. 
20,21,23 ... .. 
20,21,23 .... . 
20,21,23 .... . 
20,21,23 .... . 
36,37 ....... . 
23,31,32 .... . 
23,31,32 .... . 
23,31,32 .... . 
23,31,32 ... .. 
23,31,32 ... .. 
33,36 ...... .. 
9,28 ......•.. 

Subgrantee 

Cass County ...•.............. 
Cass County ... , ........•..... 
C~ss County ................. . 
Clinton Township ............ ,. 
Clinton Township ............•. 
Clinton Township... . ....... .. 
Clinton Township ............. . 
Clinton Township ...•.......... 
Detroit ....................... . 
Detroit ....•..•.••.....•.•.•... 
Detroit ....................... . 
Detroit ....................... . 
Detroit ....................... . 
Genesee County .....•.. , ..... . 
Genesee County ............•.. 
Genessee County ............. . 
Genesee County .............. . 
Genessee County ............. . 
Genesee County .............. . 
Genesee County .............. . 
Genesee County ............•.. 
Genesee County .............. . 
Gratiot County ............... . 
Gratiot County .............. .. 
Hillsdale County .............. . 
Ingham County .............. .. 
losco County •................. 
N.E. Mi. Mental Heath Center .. 
losco County .•................ 
Jackson County .•............. 
Jackson County .............. . 
Kalamazoo County ....•....... 
Kalamazoo County ...........• 
Kalamazoo County ........•... 
Kalamazoo County ........•.•. 
Kalamazoo County ..........•. 
Kalamazoo County .......•.... 
Kalamazoo County ., ......... . 
Kalkaska County ............ .. 
Kent County .................. . 
Kent County .................. . 
Kent County .................. . 
Kent County ................. .. 
Kent County ...•.....•......... 
Lake County ....•............. 
Lapeer County ..•..........•.. 

Title 

Cass County Communications ..•.•...•. 
Police/School Relations ............•... 
Contd. of 696-03-lnterns ............... . 
Active Prevention Unit ................. . 
Youth Service Bureau ................. . 
School Liaison Units ................. .. 
Technician Specialist Bureau .......... . 
Crime Prevention Unit ................. . 
DEHOCO Job Training ................. . 
DEHOCO Security Management .•..•...• 
Management Analysis .................. . 
DEHOCO Medical ..................... . 
Wayne Co. Forenensic Services ........ . 
Metro Organized Crime Unit .....•...... 
Consumer Protection Unit ............. . 
YMCA Outreach Project •............... 
Police School Liaison ................. . 
Special Service Units .................. . 
Youth Service Bureau ....•..........•.. 
Region V Crime Laboratory ............ , 
Paraprofessional ....................... . 
67th Deputy Court Admin .............. . 
Probation Officer ...................... . 
Tri-County Inmate Center .............. . 
Misdemeanant Prvt.,3tion .............. . 
Improved Communications ....•.•....... 
Mi. Youth Services ................... .. 
Youth Service Bureau of N.E. Mi. ..... . 
Operational Improvement .........•..... 
Criminal Investigation Unit ............. . 
Deferred Prosecution .................. . 
Community Based Treatment .......... . 
Citizens Probation Authority ........•... 
Sheriff Legal Advisor .................. . 
Crime Intelligence Bureau •...•.•.•...•. 
Prosecutor Administrator .......•..•.... 
Police Cadet Program .....•.•.......... 
Community/Jail Training ...•............ 
Lock-up Sheriffs Dept.. ............... .. 
Jail Expansion .......•................. 
Police Cadet .......•. , ................ . 
Evidence Technician Specialist ..•...... 
Inmate Rehabilitation ...•..•.•••••.•••.. 
District Court Probation 
Lake County Communications ..... ., .. 
Intelligence Unit .....................•.• 

Federal 
Grant 

37,370 
14,904 
17,515 
86,279 
58,500 
37,030 
71,236 
52,290 
68,880 

180,000 
204,653 
185,164 
133,100 
137,950 

25,140 
75,548 
66,242 

134,174 
70·956 
46,057 
66,639 
35,278 
10,200 
16,624 
21,716 
20,997 
57,510 
46,881 
20,628 

141,864 
37,303 

143,694 
116,065 

18,485 
46,644 
22,094 
42,210 
54,034 
16,560 

706,876 
54,906 
63,179 
74,178 
36,967 
28,990 
77,189 

State 
Buy-in 

2,077 
828 
973 

4,793 
3,250 
2,057 
3,958 
2,905 
7,190 

10,000 
11,370 

-0· 
7,395 

-0· 
-0· 

4,197 
3,680 
7,454 
3,942 
2,559 
3,702 
1,960 

-0· 
923 

1,207 
2,184 
3,195 
2,604 
1,146 
7,881 
2,072 

-0-
6,448 
1,922 
2,592 
1,227 
2,345 
3,002 

920 
73,500 

5,727 
6,590 
4.122 
2,054 
1,610 
4,288 

Control 
Number 

6630-3 
12504-2 
17412-1 
16252-1 
16276-1 
12673·2 
12697-2 
14265-2 
13487-1 
14611-1 
14145-2 
17066·1 
17078·1 
12158-1 
14456-1 
12398-2 
12421-2 
13904·2 
14121-2 
17198-1 
17519·1 
17556-1 

6580-3 
7040-3 

16695-1 
7960-2 
3210-3 

17149·1 
17328-1 
14755-1 
17664-1 
11344-2 
12612-2 
14503-1 
9600-3 

12433-2 
13941-2 
17796-1 
16813-1 
9080-2 

10936·2 
13654·1 

9060-3 
14204-2 
16132-1 
11248-2 

151 



. ~' . 

152 

District 

9,28 ........ . 
9,28 ........ . 
17,18 ...... .. 
17,18 ...... .. 
1,9,26,27,28 .. 
1,9,26,27,28 .. 
1,9,26,27,28 .. 
1,9,26,27,28 .. 
1,9,26,27,28 .. 
1,9,26,27,28 .. 
30,31,36 .... . 
30,31,36 .... . 
8,15,16,17 .. . 
8,15,16,17 .. . 
8,15,16,17 . 
8,15,16,17 '" 
25,30 ....... . 
12,13 ....... . 
21,22,23 ... .. 
26,27 ...... " 
26,27 ....... . 
26,27 ....... . 
26,27 ..... '" 
26,27 ....... . 
11.13,18.19 .. 
11,13,18,19 .. 
11.13,18,19 .. 

11,13,18,19 .. 
11,13,18,19 .. 
11,13,18,19 .. 
11,13,18,19 .. 
11,13,18,19 .. 
11,13,18,19 " 
11,13,18,19 .. 
11,13,18.19 .. 
11,13,18,19 .. 
11,13,18,19 .. 
1-7,10-14 ... . 
1-7,10-14 ... . 
1-7,10-14 ... . 
1-7,10-14 ... . 
1-7,10-14 .. .. 
1-7,10-14 .. .. 
1-7,10-14 ... . 
1-7,10-14 ... . 
1·7,10-14 ... . 
1-7,10-14 .. .. 

) .. 

Subgrantee Title 

Lapeer County ................ Police Legal Advisor ................. .. 
Lapeer County ................ Tech/lnvestl~ 'ltive Unit ............... .. 
Livingston County............. Jail Improvement Planning ............. . 
Livingston County............. Community Re-entry Program .......... . 
Macomb County............... Volunteer Probation Aides ............. . 
Macomb County. . . . . . . . . . . . . .. Technician Specialist Bureau .......•... 
Macomb County............... Consumer Fraud Unit ................ .. 
Macomb County............... Investigative Unit ..................... .. 
Macomb County......... . . . . .. Crime Prevention Bureau .......•....... 
Macomb County............... Adjudication Diversion ................ .. 
Montcalm Int. Sch. Dist. . . . . . .. Alternative Prog. for Learning ......... . 
Montcalm Int. Sch. Dist. . . . . . .. Alternative Program Learning Enrich ... . 
Oakland County............... Oakland Co. Narcotics Enforcement Team 
Oakland County............... Consumer Protection Unit ............ .. 
Oakland County............... Youth Services Bureau Unit .......... .. 
Oakland County ............... The Sanctuary ........................ .. 
Shiawassee County............ Shiawassee Task Force ...•........•.... 
Taylor. . . . • . . . . . . . . . . . . . • . • . . .. Improved Comm. System .............. . 
Van Buren County .•.......... Volunteer Court Friends ............... . 
Warren ...................... " Communications Improvement ...... . 
Warren ......... " ....... '" '" Police Aviaton Unit .•.....•.......... 
Warren .•.•.....••••••..•..... PACT Passive-Active ........•........... 
Centerline Public Schools ..... Tri-District Center ..................... . 
Warren ...................... " Technician Specialist ..................• 
Washtenaw County............ Occupational Training Program .....•... 
Washtenaw County . . .. . . .. .... Public Defender ....................... . 
Washtenaw County Community 
Mental Health Service Board .. Family Youth Group Homes .......•.... 
Washtenaw County ...... .. .... Inmate Rehabilitation .................. . 
Washtenaw County............ Plc'lninng Correctional ......•...... . .. 
Washtenaw County............ Court Administrator ................... . 
Washtenaw County............ Juvenile Defender ...•...•.............. 
Washtenaw County............ Pre-Trial Release Program ............. . 
Washtenaw County............ Inmate ReSidential Center ............. . 
Washtenaw County........ '" Volunteers In Education ............... . 
Washtenaw County............ Consumer Ed .• Fraud. Pre ............. . 
Washtenaw County............ Police Support Unit .................. .. 
Washtenaw County. . . . . . . . . . .. Law Enforcement Training ............. . 
Wayne County................. Organized Crime Task Force ......... .. 
Wayne County................. Project Transition ..................... . 
Wayne County. • . . . • . . . . . . . . . .. Juvenile Facility Ntwk. Program .......•. 
Wayne County................. Modern Communication System ......•. 
Criminal Justice Institute •.... SPARMIS Implementation .........•.•... 
Wayne County................. Metro Narcotic Squad ................. . 
Wayne County................. Recorders Cf. Probate Service ..•....... 
Wayne County................. Juvenile Facility Network Program ...•.. 
Wayne County................. Consumer Protection Unit ............. . 
Wayne County................. Metro Helicopter Patrol ................ . 

Federal 
Grant 

17,856 
15,519 
9,000 

44,660 
21,18(1 
16.361 
80,928 
91,820 
64.058 

105,776 
104,950 
100,368 
160,739 

58,844 
153.383 
55,256 
51,985 
96,354 
34.987 

2.384 
157,249 
262,691 
141,308 

21,105 
32,393 
52,174 

11,747 
92.772 
21,267 
30,093 
13,780 
44.953 
95,803 
59,806 
42,922 
41,778 
47,088 

200,000 
70,077 

2.935.108 
393,688 

1.515,017 
149,517 
343,926 

2,732,600 
387,143 
122,589 

state 
Buy-In 

992 
862 
500 

2,481 
1,117 
1,707 
4,496 
5,101 
3.559 
5,876 

-0-
5,576 

-0-
6.138 

-0-
5,747 
5,396 

10,020 
1,944 

133 
16,402 
14.594 
7.850 
1,172 
3,379 
2,899 

1,222 
5,154 
1.181 
1,672 
1,440 
4.675 
5,322 
3,323 
2,385 
2,321 
2,616 

-0-
7,310 

163.061 
21.872 
84.168 

8,310 
19,107 

151,813 
21,508 
6,811 

Control 
Number 

16048-1 
17544-1 
17615-1 
17627-1 
11966-2 
13678-1 
12362-2 
16791-1 
16874-1 
17424-1 
14515-1 
14515-2 

7000-2 
11476-2 
14576-1 
14899-1 
11272·2 
14588-1 
17652-1 

8120-2 
14826-, 
13965-2 
14361-2: 
17473-1 
4920-3 
5560-3 

8010-3 
12624-2 
12636-2 
13499·1 
13916-1 
14887·1 
14958·1 
16144-1 
13414-2 
14025-2 
17639-1 

6140-2 
8260-3 

10351-2 
16418-1 
16683-1 
5400-3 
6880-3 

10351-3 
11427-2 
12087-2 

Title District Subgrantee 
1-7,10-14 ... . Wayne County ................ . DEHOCO Drug Rehab. and Aftercare 

Federal 
Grant 

250,950 
1,599,450 

73.309 
572,611 
374.610 

88.641 
104.592 
238.006 

88,094 

State 
Buy-In 
13,942 

105,525 
4,073 

31,812 
20.812 

4,924 

Control 
Number 

12589-2 
12864-2 
16431-1 
16455-1 
17029-1 
17054·1 
13284-2 
17101-1 

1-7,10·14 .. .. Criminal Justice Institute •..... Criminal Justice Training .............. . 

1-7.10-14 •... Wayne County ................ . Prosecutor's Information System ••...... 

1-7,10-14 .. .. Wayne County ................ . Pre-Trial Diversion Program ........... . 

1-7,10-14 ... . Wayne County ................ . Circuit Ct. Probation Service .....•..... 

1-j',10-14 ... . Wayne County .•.............. · Court Space Utilization ................ . 
5,811 

13.222 
4,894 

-0-
2.255 
7.110 

13.14 ....... . Westland •.................. ·· . 
Westland •.............. ······ . 

Westland Police Cadet ............... .. 

13,14 ...... .. Crime Prevention Bureau .•.•........... 
9590-3 
9510-3 

13223-2 
16778-1 

20,30 ....... . Calhoun County .............. . Youth Service Bureau ................. . 

31,32 ....... . Grand Rapids ................ . Vocational Training Program .•......... 145.628 
40,595 

127.980 31,32 ....... . Grand Rapids ................ . Region 8 Training Coordinator ........ . 

31,32 ....... . Grand Rapids ............... .. Project CLIP .......................... . 

All Subgrants Awarded as of June 30, 1974 

ALBION 
022-1 Community Relations Program ............ $ 6.100 
031-1 Police Cadet Program................... 3,240 
\)38-1 Police Community Relations Officer........ 5,000 
562-1 law Enforcement Psychology Program..... 1.806 
626.1 Youth Career Opportunity Program........ 31,7J.g 

Albion Total ............................... $ 

ALCONA COUNTY 
276-1 
10517-1 
14062-1 
14659-1 

Improved Communications Network........ $ 2.700 
Improved Communications System ••.•.•.• 3,878 
Communications Improvement............ 4.350 
Training for Police ................... ,.. 7.409 

Alcona County Total ..•..•..•.•.•• , •.••...... $ 

ALGER COUNTY 
652-1 Updating Law library ................... $ 1,000 
16203.1 93rd District Court Probation Program..... 17.025 

Alger County Total .......................... $ 

ALLEG~N COUNTY 
10216-1 Jail Inmate Rehabilitation Program .....••. $ 38.532 
10218-2 Jail inmate Rehabilitation Program........ 44.339 
16766-1 Allegan County Communications .......... 189,527 

Allegan County Total ........................ $ 

ALMA 
16933-1 Port-O-Com System ..................... $ -.J4,580 

Alma Total •••••...•.• , •....•...••...•.•..• $ 

47.858 

18,337 

18.025 

272.398 

14,560 

ALPENA 
049-1 Radio Equipment ............. " .. , .. ,,, $ 2,040 

Alpena Total ......... , ..................... $ 2.040 

ALPENA COMMUNITY COLLEGE 
133.1 Education and Training Program .......... $ 21,600 
133-2 Education and Training Program.......... 45,500 
133.3 In-Service Field Training ..•••.•..•.•. ·.·· 25,643 
14767-1 In-Service Field Training................. ~&~1 

Alpena Comrnunity College Total ..•••..•...... $ 136.684 

~LPENA COUNTY 
134-1 Improved Communications Network ........ $ ~1§ 

Alpena County Total ............. , ........... $ 2.376 

ALPENA-MoNTMoRENCY·ALCONA 
INTERMEDI~TE SCHOOL DISTRICT 
399-1 "Total Focus" ......................... $ ..1?-,~§ 

A.M.A.\. School District Total ................ $ 33,575 

ANN ARBOR 
407-1 Police Community Relations Oli Campus .,. $ 26.205 
407-2 Police Community Relations on Campus .•• 25.000 
420-1 Model CiUes Legal Services.............. 10,756 
821-1 Improved Police Operation...... . . . • . . . . • 99,993 
10255-1 Community Service Officer Pilot Project.... 101.190 
12528-1 Volunteer Sponsor Program........ .. .... 12,795 
13402.1 Breaking & Entering Prevention & Control.. ~5.740 

Ann Arbor Total ............................ $ 511,679 

153 
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ANTRlI;1 COUNTY 
10985-1 Improved Communications ............... $ 10,575 
10985-2 Improved Communicallons ..•...........• 14,174 
16227-1 Region 10 East Detective Unit. . .. . . .•• . . . 44,264 

Antrim County Total. ........................ $ 

AREHAC COUNTY 
912-1 Improvements to Communications System .. $ ..L'1Q! 

Arenac County Total ........................ $ 

BALDWIN 
419-1 Homes for Youth on Probation ........... $ ~J~~Q 

Baldwin Total .............................. $ 

BARRY COUNTY 
131-1 
131-2 
14863-1 

Radio Communication System .....•.....• $ 14,837 
it'''' 'f,d Communications............... 27,230 

.~Itecture . .. .. .. .. .. . .. . . .. . .. .. . _~_OQQ 

Jarry County Tatal .......................... $ 

BATTLE CREEK 
32-1 Police Cadet Training Program •••.•.••... $ 2, ,i; .. 
625-1 Communications Center............. . . . • . 65,270 
641-1 Psychological Testing Program ........... 3,600 
847-1 Management Manpower Study............ 13,500 
847-2 Management + Manpower Implementallon. 66,141 
10076-1 Community Relations Project............. 29,400 
10076-2 Community Relations Project............. 43,307 
13438-1 Crime Prevention Unit................... 49,843 
13438-2 Crime Prevention Unit................... 80,640 
16347-1 Battle Creek SPARMIS Implementation..... 79,110 

Bailie Creek Total .................... :~ $ 

BAY CITY 
019-1 Equipment Video Recorder ............... $ 1.950 
123-1 Improved Communications............... 5,411 

Bay City Total ....................... ~ $ 

MY CITY SCHOOL DISTRICT 
14706-1 Transitional School ••.•••••.•••.•..•••.. $ 78,070 

Bay City School District Total •..•••• ,. ~ $ 

BAY COllNTY 
450-1 
531·1 
707-1 
707-2 
12744-1 
12744-2 
14838-1 
14851-1 
16215-1 

Evidentiary Video corder ••••.•..•.••.•... , $ 1,836 
Unit for Alcoholic Control. • . •• . . • • • . . . . . • 18,000 
Volunteer Probation Officers.............. 15,679 
Volunteer Probation Officers., •• ,., ••••• ,. 23,311 
Public Defender OHice •••.•••.•. ,....... 49.472 
Public Defender Offir.e .................. 73.298 
Bay County Radio Improvement .......... 44,612 
Correction Facility Study .•• ,............. 9,000 
Consumer Protection Unit................ 45,944 

Bay County Total ........... , ............. ,. $ 

69.013 

7,401 

15,510 

51.067 

452.961 

7,361 

78,070 

281.152 

BAY MILLS TOWNSHIP 
11667-1 Indian Law Enforcement Program •.•..•••. $ JY.11-

Bay Mills Township Total .................... $ 

BENTON HARBOR 
510-1 
11618-1 
17125-1 

Radio Equipment ....................... $ 3.378 
Police-School Relations.. . . . . • . . • . • • . • . . . 12,480 
Crime Prevention Program .•.....•. ,..... 44,094 

Benton Harbor Total ........................ $ 

BENZIE COUNTY 
798·1 Interdepartmental Relations Study ...•... , $ 11,800 
12278-1 Communltattons Equipment.............. ~ • .!!.175 

34,771 

59.952 

Benzie County Total ................ , ........ $ 12,975 

BERKLEY 
13977-1 Improved Communications ......•....... $ _11,265 

Berkley Total ............................... $ 11.265 

BERRIEN COUNTY 
46-1 
532-1 
581-1 
620-1 
830-1 
830-2 
10471-1 
10471-2 
10471-3 
11631-1 
12445-1 
12445·2 
12768-1 
12768-2 
13558-1 
13571-1 
13571·2 
16311-1 
16599-1 
16609-1 
17113-1 

Radio Equipment....... .......... .. .. $ 2.346 
Interdepartmental Relations Study •........ 12,851 
Tape Recording Equipment............... 7,680 
Dictating Equipment. . • . • . . . . • • • . . . . . . • . • 2,260 
Drug Identification Lab ..•...•• ,......... 29,300 
Drug Identillcation Lab.................. 12,684 
Drug Enforcement Unit .. .. .. .. .. .. .. .. .. 78,273 
Drug Enforcement Unit.... . ..... .. .. .. .. 32,240 
Drug Enforcement Unit.. .. .. . .. .. ... .... 15,256 
Records - ID Systems Development...... 27,250 
Jail Inmate Rehabilitation ...•..•••.•...•. 58,278 
Jail Inmate Rehabilitation ...•.•.••..••••. 36,556 
The Link for Runaways, Inc. . .. .. .. .. .. .. 59,186 
The Link, Inc. ......................... 89,011 
Community Improvement .•. ,............ 61,280 
Youth Service Bureau................... 107,978 
Youth Service Bureau................... 188,009 
Berrien Juvenile Center.................. 209,340 
Deferred Prosecution.................... 27,690 
Consumer Protection Unit........... . . . . • 26,493 
Metro Crime Unit...................... 317,737 

Berrien County Total ........................ $ 1,401,698 

BEVERLY HILLS 
13749-1 Communication System .....•••••. , ..• ". $ 30,840 

Beverly Hills Total .......................... $ 30,840 

BIG RAPIDS 
694-1 Police Communications System ........... $ 31,090 

Big Rapids Total ...... , ............. ~:~~ $ 31,090 

BIRMINGHAM 
14814-1 Communications Improvement ............ $ 66,750 

Birmingham Total ...... , ............ ~ $ 66,750 

BRANCH COUNTY 
267-1 Court Recorder System .................. $ 795 
958-1 Volunteer Probation Program............. 52,620 
958-2 Volunteer Probation Program............. 35.759 
12541-1 County Communications Center........... .Jl3,90.1 

Branch County Total ........................ $ 173,078 

BRECKENRIDGE 
13894-1 Improved Communications ............. $ _~!463 

Breckenridge Total .......................... $ 3,463 

BUCHANAN 
293-1 Radio Equipment ....................... $ _ 3,348 

Buchanan Total......... .. .. . . .. .. .. .. .. . ... $ 3,348 

BUENA VISTA TOWNSHIP 
12972-1 Radio Improvements ............... ·.··· $ J8,593 

Buena Vista Township Total •.......•........ , $ 18,593 

BllRTON 
16396-1 Planning Specialist. ..................... $ _ 24,1~~ 

Burton Total ............................... $ 24,178 

CALHOUN COUNTY 
360-1 Sheriff's Cadet Program .......•.....••.. $ 3,888 
433-1 Rehabilitation ReSidential Center.......... 16,897 

• 959-1 Youth Services Bureau .......•.... , .. ·•· 90,992 
959-2 Youth Services Bureau .•...••.•..••..... 122,678 
959-3 Youth Services Bureau ..•.•..••.•••••.•. 88,094 
11332-1 Calhoun County Corrections Study .••..•.. 7,125 
11655-1 Improved Communications............... _77,575 

Calhoun County Total ....................... $ 415,349 

CARO 
060-1 Communications ........................ $ . __ 474 

CarD Total ................................. $ 474 

CASS CITY 
062-1 Communications.. .. .. .. .. .. .. • .. .. .. ... $ -.-..J!lQ 

Cass City Total ............................. $ 500 

CASS COUNTY 
663-1 Communications. .. • .. .. .. .. • .. .. .. .. ... $ 31 ,004 
663-2 Communications .................. · .. ·.. 14,310 
663-3 Communications ................. ·····.. 37,370 
696-1 Law School Interns... ................. 16,347 
696-2 Law School Interns.......... .. ....... .. 18,961 
696-3 Law School Interns..................... 19,200 
12504-1 Police-School Relations.................. 11,71)0 
12504-2 Police-School Relations, ••••..•••• , •••. •• 14,904 
17412-1 Law School Interns..................... .J7,515 

Cass County Total .......................... $ 181,311 

CENTERLINE 
042-1 
915-1 
10804-1 

Communications.. . .. .. .. .. .. .. . .. . .. ... $ 720 
Communications Network ..•..•... " . . .•. 2,917 
Communication Conversion............... .1!i,2llQ 

Centerline Total .•...................•..•.•• , $ 

CENTERLINE PUBLIC SCHOOLS 
14361-1 Tri-Dlstrict Center ...•.......•.....•.... $ 101,328 
14361-2 Tri-District center...................... 14J_,-~Q~ 

Centerline Public Schools Total .....••....•..• $ 

CHARLEVOIX 
10363-1 Mobile Portable Equipment. . . . . . . . . . . • . .. $ __ h91~ 

Charlevoix Total ............................ $ 

CHARLEVOIX COUNTY 
11153-1 Police-School liaison Program ..........•. $ 23.050 
12217-1 New Communications •.....•..........•. _j4,OOQ 

Charlevoix County Total ...................... $ 

CHARLOTTE 
661-1 improved Communications ............... $ . 14,93.1 

Charlotte Total ..•.••..•...•.•••.•..•.••.•.. $ 

CHEBOYGAN AREA SCHOOLS 
14995-1 Modification of Behavior ................. $ _P,324 

Cheboygan Area Schools Total....... • . . . . • . .• $ 

CHEBOYGAN 
498-1 Improved Communications Network........ $ 790 
12337-1 Communications Improvement............ 4,432 

Cheboygan Total ....•.•........••. ·.· ... , ... $ 

CHEBOYGAN COUNTY 
672-1 Improved Communications System ..•..•.. $ 3,774 
12386-1 Probation Officer ....................... 11,300 
12386-2 Probation Officer .................... ·.. .J],055 

Cheboygan County Total .. , ................ " $ 

CHIPPEWA COUNTY 
400-1 
12732-1 
12732-2 
16061-1 
1618101 

Up-dating Law Library .................. $ 1,456 
Volunteer Rehabilitation Program.......... 21,368 
Volunteers in Rehabilitation •••.•••.•••• ,. 22,955 
Communications ••..•...•.•... , • . . • • • . • . 165.428 
Turk's Place •••.••.••••.•.••.•..••• • •. • ~86~ 

Chippewa County Total ...................... $ 

CLARE COUNTY 
928-1 Improved Communications System ••.•••• , $ ._18,993 

Clare County Total ......... , ................ $ 

18,837 

242.,636 

1,912 

37,050 

14,934 

27,324 

5,222 

32,129 

155 

241,076 

18,993 
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CLARE-GLADWIN INTERMEDIATE SCHOOL OISTRICT 
16479-1 Project Mainstream •.••.••••.•••••.•••.• $ 26.082 

Clare-Gladwin Int. School Dlst. Total '" :~= $ 26,082 

CLINTON COUNTY 
933-1 Improved Communications System ........ $ 91.695 

Clinton County Total ........................ $ 91,695 

CUNTOH TOWHSHIP (Macomb Co./ 
044·1 Communlcalfons ....................... , $ 2,460 
10794-1 Tactical Support Unit ••.••.•.••.•..••••. 43.949 
12673-1 School liaison Unit..................... 28,833 
12673-2 School Liaison Unit..................... 37,030 
12697-1 Technlcl~n Specialist.................... 52,367 
12697-2 Technician Specialist •••..•••.•••••••. " • 71.236 
14265-1 Crime Preventfon Bureau •••••.•••.•••••• 42,600 
14265-2 Crime Prevention Unit................... 52,290 
16252-1 Active Prevention Unit................... 86,279 
16276-1 Youth Service Bureau................... 58,500 

Clinton Township Total ••••••••• " .••• :-:-= $ 475,544 

CRAWFORD COUNTY 
301-1 
10422-1 
14074-1 
14074-2 

Regional 'Touth Comm ................... $ 15,119 
Improved Communication System .•••••••• 9,519 
Drug Identification Lab.. ................ 41,370 
Drug Identification Lab.................. 38,277 

Crawford County Total ................ ~ $ 

CRIMINAL JUSTICE INSTITUTE 
12864-1 Criminal Justice Training ................ $1 ,282,150 
12864·2 Criminal Justice Training ................ 1 ,599,450 
16663·1 SPARMIS Implementation................ 1 ,515,017 

104,285 

Criminal Justice Institute Total •.••••••..••••.• $ 4,396,617 

DEARBORN 
11403-1 Radio Communications .................. $ 200,318 
13061-1 Police Cadet Program................... 50,950 
13061·2 Dearborn Poflce Cadet Program........... 76,446 

Dearborn Total ............................. $ 327,714 

DEARBORN HEIGHTS 
€11-1 Police Cadet Program ................... $ 30,168 
671-2 Police Cadet Program,................ . • 92,876 
10912-1 Communications........................ 135,660 
14373-1 Communications OIgita/.................. 52,266 

Dearborn Heights Total •..••.••••.•••• ::-:-= $ 310,990 

DELTA COLLEGE 
12516-1 Women Police Workshop ................ $ 22,260 
16563-1 Crime Investigation Seminar ...... _... .. .. 62,256 

Delta College Total, .................. ::-:-= $ 64,516 

DELTA COUNTY 
740-1 Delta Family SelVlces, Inc. • .•.•••••••••• $ 13,:171 
740-2 Volunteer Probation Project .............. 11,857 
740-3 Volunteer Probation ProJect •.••• ,........ 8,900 

Delta County Total ................... ~ $ 34,126 

DETROIT 
021-1 Riot Control Equipment .................. $ 11,637 
034-1 Police Resource Aliocation System •••• ,... 63,779 
034-2 Police Resource Allocation System........ 109,501 
035-1 NCIC Computer Terminals .•••.•••••••••• 4,392 
031H Street Crime Surveillance Unit............ 34,204 
037-1 Fingerprint Program •.•••.••• , •• • . • . . • .• . 52,040 
037-2 Fingerprint Program...... . • • . • . • • • • • • • • • 61,463 
103-1 Metropolitan Youth Foundatron............ 41,620 
215-1 Trial Counsel for Indigents............... 36,000 
215-2 Trial Counsel for Indigents............... 36,000 
323-1 Heartline .............................. 104,155 
326-1 Electric Robbery Stakeout. " •• • . • . .• • • . • . 100,000 
341-1 Police Legal Advisor.................... 13,161 
341-2 Police Legal Advisor.................... 46,730 
342-1 Detroit Public Housing Police Service...... 156,391 
398-1 Recorders Court M~~agement Information " 249,900 
415-1 Executive Development Program.......... 3,500 
465-1 Implementation of Organized Crime Effort.. 156,645 
483-1 Youth In·Serv/ce Training ..•. , •••.•• ,.... 15,000 
510-1 Rnanelal Investigatory ................... 41,396 
513-1 Procurement Manual for Police Reserves... 6,266 
514-1 Inauguration of Inlernal Affairs........... 72,718 
516-1 School InstrUction Plojecl ............... 7,958 
533-1 Comprehensive Training Program ...•••••• 630 
554-1 Criminal Justice System Coord. Council.... 239,062 
554-2 Criminal Justice System Coord. Council.... 146,786 
571-1 Improvement of Scientific Services........ 156,505 
572-1 Narcotics Intelligence Unit............... 101,963 
576-1 Improved 1V Training ••••• '" •• • • • •• ••• • 6:!,061 
566-1 Inmate Assistance Program •••••••.•••••• 5,332 
590-1 Athletic League Program................. 26,397 
591-1 Detroit Community Service Officers........ 144,563 
591-2 Detroit Community Service Officers........ 187,386 
634-1 Drug Abuse Treatment Program ,......... 195,756 
687-1 Expanded Library Services............... 34,756 
713-1 Police Legal Advisor.................... 3,300 
713-2 legal Advisor Intern Program............ 12,600 
713-3 Legal Advisor Intern Program .•..••••.••• 13,340 
745-1 Policewomens Training.................. 14,905 
746-1 Patrol Operation Analysis................ 803,458 
746-2 Police AViation Unit..................... 384,892 
747-1 Emergency Communications.............. 262,646 
747-2 Emergency Communications ••••.••..•••• , 1,091,993 
747-3 Emergency Communications System Impl. ,. 2,098,806 
748-1 Crime Information and Statistical Mom!. '" 25,000 
749-1 Inspectional Services Division............ 150,000 
750-1 Law Enforcement Buildings .............. 95,000 

DETROIT (coni.) 

Interim Management Operations........... 183,671 
Administrative Services Division........... 632,000 
Criminal Investigation Div. Oper. Anal...... 146,610 
Minority Recruitment ................... · 181,531 
Station Security System .••••.••.•.•••.•. 3BO,870 
Executive 'Development Program •••.•••.•. 3,500 
Executive Development Program •••••••••. 6,500 
Youth Development Action Team.......... 1,129,735 
DeHoCo Renovation..................... 140,250 
DeHoCo Job Training ................... 66,6BO 
DeHoCo Job Training ................... 67,392 
Management Analysis •••.•.•.•.•.•.•• ••• 159,610 
Management Analysis •.•••.•.••••.•••••• 204,653 
DeHoCo Family Liaison.......... . .. • .. .. 71,020 
DeHoCo Security Management............ 1 BO,OOO 
DeHoCo Medical ....................... 165.154 

751-1 
752-1 
753-1 
937-1 
11082-1 
12002-1 
12014-1 
12876-1 
13296-1 
13487-1 
13467-2 
14145-1 
14145-2 
14169-1 
14611-1 
17066-1 
17076-1 Wayne County Forensic Services.......... 133,lDQ 

Detroit Total .............................. : $11.564,505 

DETROIT-WAYNE COUNTY MENTAL HEALTH BOARD 
941-1 Shar Therapeutic Community •..•...•••..• $ 129,569 
944.1 Addiction Rehabilitation ..•••.••.•• • •• ···· 1,200,000 
944-2 Addiction Rehabilitation •••••...•.• ··•···• 300,000 

Detroit.Wayne Co. M.H. Board Total ........... $ 1,629,569 

DEWITT TOWNSHIP 
616.1 Improved Communications ............... $ 15,300 

DeWitt Township Total ...................... $ 

DICKINSON COUNTY 
11439.1 County Jail Planning .................... $ 10,000 

Dickinson County Total ...................... $ 

DOWN RIVER MUTUAL AID 
669.1 Youth Officer In·Service Training Program •• $ ~ 

Down River Mutual Aid Total. .. ............. $ 

EAST DETROIT 
5S7.1 Youth Services Center ..... , ....... • .... · $ 
597-2 Youth Services Center ................. .. 
916.1 Maximum Communications •••••..••• •••·• 
10326.1 Organized Crime Division ........... • .. .. 
10326.2 Organized Crime Division .... , ........ .. 

40,941 
45,300 
23,700 
50,364 
50,176 
31.126 17451-1 Crime Prevention Bureau .............. .. 

East Detroit Total •••••••..•.••••••••••.•.• " $ 

15,300 

10,000 

8,171 

241,607 

EAST LANSING 
047.1 Radio Equipment ...................... • $ 3,796 
317.1 Metro Narcotics Squad.................. 41,487 
317-2 Metro Narcotics Squad.................. 42,515 
519.1 Melro Narcotics Squad ................. • 15,292 
724.1 Improved Communications •••.•.•••.•• ••· 76.676 
11775.1 Police-School Seminar..... .............. 3,BOO 
12325.1 Stress Tension Team Bldg. ••..••..••••.• i~!1.Q1 

East Lansing Total .••......•..•..•.•...•• , .. $ 232.872 

EATON COUNTY 
159.1 General and Security Communications .•..• $ 44,265 
165.1 Emergency Communications Network •..... 9,487 
725.1 Videocorder for Police Operations......... _._1.76Q 

Eaton County Total ................... " .... $ 55.532 

ELK RAPIDS 
10434.1 Improved Communications .•...•....•. · •• $ • .1.725 

Elk Rapids Total •......•......•• , .••.•..•.•• $ 1,725 

EMMET COUNTY 
502.1 District Court Probation Officer ...•...••. · $ 11,000 
502-2 District Court Probation Officer .......... 11.000 
502.3 District Court Probation Officer........... 12,000 
13164.1 Communications Equipment ............. · . .2.~c085 

Emmet County Total ............... ". .. ... $ 60,085 

ESCAHABA ' 
639.1 Officer Training In Drug Abuse ........... $ .~ 

Escanaba Total ....................... · .. ··• $ 7,294 

FARMINGTON 
542-1 Communications System ............... $ 27,975 
11809.2 Cadet Training Program ................ · .16,370 

Farmington Total ...................... .. .. $ 54,345 

FARMII~GTON TOWNSHIP 
11809.1 Cadet Training Program ................. $J.5.3~ 

Farmington Township Total, ••.•••..•.•...•.•. $ 15,355 

FERNDALE 
12707-1 Improved Radio Communication System .... $ - 9,450 157 

Ferndale Total .............................. $ 9,450 

FERI!ISi STATE COLLEGE 
069.1 Training Juvenile Adult Corrections Spec .. , $ 2,465 
367.1 Training Correctional Specialist........... 15,886 
367.2 Training Correctional Specialist ••• ,....... 20,330 
427.1 Juvenile Justice Education Study Comm ... ' ...14,331 

Ferris State College Total ................. • .. $ 53,012 
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FLINT 
025-1 
084-1 
093-1 
1(17-1 
107-2 
10t1-1 
108-2 
277-1 
277-2 
326-1 
383-1 
480-1 
497-1 
497·2 
656·1 
733-1 
733·2 
784-1 
12756-1 
12781-1 
17507-1 

Night Equipment '"'''''''''''''''''''' $ 3,975 
Video Tape Equipment .................. 1,902 
New Trends Conlerence ............... ,. 37,!;67 
Community Service Officer ....••. ' . .. •.. 76,218 
Community Service Officer....... ....... 84,850 
Police Service Officers ..••...•.......... 74,303 
Police Service Officers •........ ,........ 109,397 
Oak Park Patrol Project .... " .. , . .. . . . . . 149,93~ 
Oak Park Patrol Project .. • ..... '....... 73,942 
Regional Training Part Time Officer .... ',. 7,471 
Comprehensive Plan lor Community. . . •• . . 100,000 
The 60ld Model.... ................... 17,066 
Planning and Research Specialist ... ".... 13,025 
Planning and Research Specialist ........ ' 20,095 
film Library . .. ...... "............... 9,956 
Organized Crime Unit ' ....... , .. '.'..... 59,242 
Organized Crime Unit ., ....•..... '...... 67,561 
Statewide frequency Assignment Plan ..... 36,978 
Operation Crime Prevention ....... '...... 27,800 
Police legal Advisor ".................. 15,000 
68th District Court Administrator .. , . . . . . . . 50,131 

Flint Total ............. , .. .. .. .. .. ........ $ 1,036,737 

FLINT CITY SCHOOL DISTRICT 
12026·1 Personality ImprovAment Project ... , ...... $l!~OQ 

Flint City School District Total ......•......•.. $ 86,200 

FRASER 
045-1 
082-1 
083·1 
1744!1-1 

Radio Equipment .................. , .... $ 2,400 
Equipment to Combat Organized Crime .... 1,646 
Surveillance Camera ...... ........ ,.... 1,275 
Crime Prevention Bureau ..•.......•..... -1.7 ,93,~ 

Fraser Total ..•.•..•...•... ' .. , ..•..•.••.... $ 

GARDEN CITY 
004-1 Riot Control .............. '" ....... '" $ 88 
12852-1 Communications Update., ....•..... " . . .J~,35Q 

33,254 

Garden City Total ........................... $ 49,438 

GAYLORD 
477-1 Improved Communications System •...•... $ _1,50Q 

Gaylord Total ........................ . .... $ 1,500 

GENESEE COUHTY 
078-1 
092-1 
092-2 
121-1 
236-1 
232-2 
238·1 
402·1 

Residential Treatm~nt Center .•.••.•..• , •• $ 
Management and Sjstems Study .•..•..•.. 
Court and Prosecutor Instruction ••••.•..•• 
Drganiled Crime Unit ................. .. 
Prob1.tlon Officer .................... .. 
Probation Officer ..................... .. 
Youth Assistance Program •..•..••••••..• 
Pre-trial Release •.•••..••••.••.••••••••• 

5,900 
29,398 
20,779 
20,327 
19,136 
31,070 
81,756 
22,159 

GENESEE COUNTY (conI.) 

402-2 Pre-trial Release........................ 25,000 
501-1 Regional Crime Laboratory............... 37,037 
547-1 Metro Crime Task Force................. 189.954 
660-1 Rehabilitation Care for Juvenile Offenders •. 126,000 
729-1 Jail Treatment Program .....•...•••.•• '. 88,250 
729-2 Jail Treatment Program ..•••.•.•.•••..•• 80,545 
730-1 Pre·Adjudlcation Program Evaluation....... 11.991 
731-1 Central Dispatch Design St~dy............ 15,000 
732-1 Regional Drug Abuse Commission .......• 79,907 
809-1 Planning and Research Unit.............. 20,317 
809-2 Planning and Research Unit.............. 25,110 
956·1 Delinquency Planning Unit •.•...••••..••• 74,800 
11285-1 Central Dispatch........................ 535,148 
11751-1 Consumer Protection Unit................ 21,659 
11763-1 Special Investigators ..••.•.•....•.••.••• 45,321 
11822-1 Prosecutor Administrator................. 22,740 
12158-1 Metro Organized Crime Unit... .......... 137,950 
12398-1 YMCA Detached Work Project............ 73,2$0 
12398-2 YMCA Outreach Project ................. 75,548 
12421-1 Police School liaison ................... 70,207 
12421-2 Police School liaison ................... 66,242 
13904-1 Special Service Units ................... 129,120 
13904-2 Special Service Units ..... ............. 134,174 
14121-1 Youth Service Bureau................... 71,880 
14121-2 Youth ServiCe Bureau................... 70,956 
14456·1 Consumer Protection Uni!................ 25,140 
17198·1 Region V Crime Laboratory .............. 46,057 
17519-1 Para-professionals.. . .. .. • .. .. • .. .. .. .. • 66,639 
17556-1 67th Deputy Court Administrator. . • • . . . • . . 35,278 

Genesee County Total ....................... $ 2,631.745 

GLAOWIN COUNTY 
619·1 Communications Equipment .•.••••..•.••. $ 3,240 
16994-1 Communications Improvement •.•. . . . • • • • . ._~g! 796 

Gladwin County Total ........... , ........ "" $ 34,036 

GOGEBtC COUNTY 
13989-1 Communications ........................ $ .1L729 

Gageblc County Total ....................... $ 27,729 

GIIAND LEDGE 
726-1 Communications ••.••..••.•••..•. " •. '" $ 10,909 

Grand Ledue Total .......................... $ 10,909 

GRAMD RAPIOS 
005-1 
097-1 
314-1 
350-1 
382·1 

Riot Control Equipment Camera ••••••••• ,. $ 
Crime Laboratory ...................... . 
Police Psychologist .................... . 
Living Arts Center .................... .. 
Police Information and Control System •••• 

lS8 
58,106 
5,100 

149,473 
30,000 

GRAND RAPIDS (cont,) 

382-2 

416-1 
416-2 
444-1 
657-1 
657·2 
761-1 
869-1 
869-2 
951-1 
951-2 
951-3 
12827-1 

13223-2 
16778-1 

Standard Police Automated Resource •.••.. 
Management Information System .......• 

Private Defender Project ................ . 
Private Defender ProJect •.......•........ 
Regional Narcotics School .•.....•..••.•. 
Home for Runaways .................. .. 
The Bridge - For Runaways .•.•...•.... 
Common Frequency Plan > ............. .. 

533,617 
2!i,425 
43,394 

7,507 
60,Of,7 
66,900 
11,310 

148,700 
121,100 
72,000 

123,600 
145,628 

Tactical Radio System •••••••........• ' .. 
Tactical Radio System •• , ••••••.....•..•. 
Home Improvement Program .•••.••..•.•. 
Vocational Training Program .••...••••.•. 
Vocational Training Program .•.•••••••••• 
Comprehensive Lower Court •••••••••••••. 

Information System................... 299,994 
Regian 8 Training Coordination........... 40,595 
Project CLIP (College level •..••••.••.••. 

Intern Paraprofessionals).............. 127,!l§Q 
Grand Rapids Total ......................... $ 2,070,754 

GRAND RAPIDS CITY SCHOOL D!STRICT 
116i9-1 living Arts Project ...... , ............. . $ 168,765 
11679-2 living Arts Center ............. · .... • .. • 79,095 
16372-1 Juvenile Ombudsman Program........... .J.~~ 

Grand Rapids Schoal District Total ..•.••••••.• $ 

GRAND TRAVERSE tOUHTY 
028-1 Police Personnel Training ............. , .. $ 
028-1 Police Personnel TrainIng .............. .. 
534-1 Program lor Education .............. • .. • 
735-1 Interdepartmental Relations and ••••••••.•. 

Police Services ................. •·•·•• 
10446·1 Training for Pollee ................ • .... • 
11643-1 Regional Crime Prevention ............. .. 
13044-1 861h ellstrict Court Probation Program ••.•• 
13044-2 86th District Court Probation Program •.••• 

Grand Tf.1Ie<se County Total '" 

GRATIOT COUNTY 

19,015 
21,033 
1,639 

11.709 
5,189 

16,916 
11,000 

J§.330 
........ $ 

054-1 Radio Equipment ....................... $ 7,441 
12,567 
15,148 
10,200 
12,639 
17,140 

658-1 Probation Officer .............. • .... • .. 
658-2 Probation Officer ...................... . 
658-3 Probation Officer ..................... .. 
704-1 Special Rehabilitation Project •••••.•••••.• 
704 2 Trl-County Inmate Center .............. .. 

- 16624 704-3 Tri-County Inmate Center, •••••••••••••• · _.~ 
Gratiot County Tolal ......................... $ 

GRAYLING 2 560 
14037-1 Improved Communications ............... $ ~'~ 

Grayling Total •••••.••••••.••• • .. •· .. • .. ·• .. $ 

300,685 

101,831 

91,759 

2,550 

GROSSE POINTE FARMS 
10052-1 ImprOVing Radio Communications ..... . • .. $ 25,245 

Grosse Pointe Farms Total .................. , $ 

HAMTRAMCK 770 
12685.1 Communication System .......•. , ..•..... $40, 

Hamtramck Total ..........•....•......••... $ 

HAZEL PARK 
010-1 Equipment Riot ControL ............. : ... $ 901 
17688-1 Project SCORE (Stopping Criminal Operations 

Requires Everyone... . . • .. .. .. .. . .. . .. 96,5.00 
Hazel Park Total .... ' ................. $ 

HIGHLAND PARK 
308-1 Cadet Programs ........................ $ 
395-1 Youth Service Bureau ......•.•.. ' , .•... , 
395-2 Youth Service Bureau .................. . 
632.1 Community Drug Abuse Education .... ,.,. 
738.1 In-Service Training ................... · .. 
932.1 Crime Prevention Unlt. ...... , ....... · .. · 
932-2 Crime Prevention Unlt. ................ .. 
981-1 Youth Services Bureau ................ .. 
10889-1 Operation AnalysiS and Improvement .•.... 
11008.1 Police Community Relation ............. .. 
11261·1 Probation Program ......... : ........ · .. 
12075-1 Police Cadets ........................ .. 

77,557 
61,189 
27,000 
1(';,579 
28,20\) 
24,655 
44,055 

1,156,000 
141.330 

27,500 
33,450 
29,638 

13666-1 Communication Improvement and ...•••• ,. 
Resource Manageme.lt .•..••.•.....••. j48.,9.Q5 

Highland Park Total ............... " ........ $ 

HIGHLAND PARK CITY SCHOOLS 
655-1 Identification and Correction of ..••....... $ . 037 

Problem Behavior.................... 111, 
655 2 Identification and Correction of .•....•.... 

- Problem Behavior .................... ,26.,9.!lQ 
Highland Park City Schools Total. • . • . . . • . . . • •. $ 

HILLSOALE 
10816-1 Communication System ............ · .. · .. $ ,11,2y9 

Hillsdale Total • , •.••.• , .........•••...•.••. , $ 

HtLLSDALE COUNTY 800 
10267 1 Communication System .................. $ 30, 

• . 21.716 16695-1 Misdemeanant Probation .. .. .. .. .. .. .. .. • . .. ~ .~ .. 
Hillsdale County Total ....................... $ 

HOLLAND 
440-1 Community Services Unit ••..••......•.•. $ 9,120 
440-2 Community Relations Unit .•..•.•...••••. 24,400 
762-1 Mobile Video Recording................. 2,560 
797.1 Police Communications......... . . ..••. • . 36,800 
13762-1 Investigation Services Teams.. . •••.•. •• .• J5,06~ 

Hoiland Total ••••••••.•.•.••••••.••• ,...... $ 

25,245 

40,770 

97,401 

771.658 

138,.017 

11,299 

52,516 159 

87,946 
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HOUGHTON COUNTY 
16801-1 CommunIcations ........................ $ 60,410 

HCJghton County Total •..•.•...••.•••• ~::-~ $ 

HUNTINGTON WOODS 
14253-1 Improved Radio Syslem . " ........... '" $ 11.250 

Huntington Woods Total. . .••..•....• :.: ~ $ 

HUIION COUNTY 
270-1 Bureau of Identification Capabilities ........ $ 1,380 
B03-1 Improved Communlcatfon System ..•..•. , • 58,967 
B03-2 Improved Communication System ....•..•. 8,576 

Huron County Total ............. " ... : ~~~:~~ $ 

IMLAY CITY 
14718-1 Community Service Officer ••......••..... $ 13,079 

Imlay City Total .. .. . .. .. . .. . .. .......... , $ 

INGHAM COUNTY 
08H 
300-1 
300-2 
300-3 
566-1 
574-1 
584-1 
610-1 
676-1 
796-1 
796-2 
14419-1 
16837-1 

INKSTER 
002-1 
002-2 
624·1 
624-2 
659·1 
659·2 
662·1 
12565-1 

Inmate Rehabilitation .. " ................ $ 20,000 
Inmate Rehabilitation Program............ 15,515 
Inmate Rehabilitation Program ..•.•.... . . . 68,277 
Inmate Rehabilitation Program....... ...• 21,600 
Equipment PUrchase .•.....•....••....•. 900 
Drug Abuse Treatment .................. 104.719 
Highflelds Training, Program .. .. . .. .. .. .. . 3,100 
Equipment Purchase .................... 740 
Police Systems Improvement............. 4,751 
Communica\fons Improvement............ 185,359 
CommUnications Impro:lement ...•...••... 20,997 
Consumer Business Affairs... . . . . . • • • • • • • 23,900 
institutional Alternative .....•...•...••••• 110,388 

Ingham County Total ................. =.: $ 

Police Youth Conllict •...••.•••..••..•... $ 9,000 
Police YOIlth Confllct.................... 10,300 
Police Cr,mmunity Relations.............. 19,757 
Police Community Relations.............. 42,325 
Police Cadet Program ................... 26,800 
Pollcij Cadet Program............ ...... 39,250 
Communications Center.............. . • . • 34,846 
Imjlroved Communications ..•.....• 52,31~ 

inkster Total. .••.•..••.••. . ••.•••...••• , $ 

IOHIA CIJUNTY 
949-1 Communications ........................ $ 85,043 

tonia County Total ................... :~ $ 

IOSCO COUNTY 

040-1 Police In-Service Training •.•••........... $ 
321-2 Michigan Youth Project •.•••...•••••....• 
321-3 Michigan Youth Project .••..•...•..••.•.• 

292 
54,075 
57,510 

60,410 

11,250 

68,923 

13,079 

580,246 

234,591 

85,043 

IOSCO COUNTY (coni.) 

13103-1 CommUnications Improvement... ....... .. 14,140 
17328-1 Operational Improvement................ 20,628 

losco County Totai ................... ~ $ 

IRON COUNTY 
16073-1 Communications ........................ $ 39.291 

Iron CQunty Total ••• , .••.••••.••••.•• ~ $ 

tSABELLA COUDY 
052-1 
881-1 
11991-1 
11991-2 
11991-3 
17377-1 

JACKSON 
041-1 
160-1 
1264B-l 
12648-2 
13331-1 
13509-1 
13509-2 
14013-, 
16406-1 

Radio Equipment ....................... $ 1,371 
Improved Communications System........ 15,741 
Corllmunlty Corrections Center............ 30,100 
Community CorrectJ~ns Center............ 41,306 
Community Corrections Center. . • • . • . . • . • • 29,785 
Central Dispatch........................ 85,630 

Isabella County Total ........................ $ 

Radio Communications Net"lork........... $ 21,134 
Police Community Services 6ureau .•. ,.... 29,413 
Resource Management ..•••..•.•...••••• 34,633 
Resource Management •..•..••..••...•.• 57,039 
Investigatory Improvoment ..•.••.•.•..••. 54,205 
Police Cadet Program................... 36,015 
Police Cadet Program.... .. .. .. . .. . .. .. • 96,256 
Communlcatfons Improvement •...••..•..• 58,830 
Crime Prevention Unit................... 203,146 

Jackson Total •.•......••.....••..•.• :-:-::~ $ 

JACKSON COMMUNITY COllEGE . 
072-1 Corrections Training ..•..••••••••••••••• $ 3,414 
072·2 Corrections Training .................... 17,BOO 

Jackson Community College Total ••.•....•••.. $ 

JAt;KSON COUNTY 

017-1 Armor Vests ........................... $ 941 
079-1 Volunteer Probation Aides •..•.•.•••.•••. 16,300 
769-1 Misdemeanant Defender ...•.•.•.••.•••.• 6,224 
12205-1 Communications Syst~·", . . • . . . • • • . • • . • • • . 101,223 
14755·1 Criminal Investigation Unit..... . . .. •• ..• . 141,864 
17664·1 Deferred Prosecution... . • • . • • • . . • • • . . • • . 37,303 

Jackson County Total ....................... $ 

JACKSON PUBLIC SCHOOLS 
710-1 Youth for Youth Cu~ure Center •.••••••.•• $ 199,544 
710-2 Youth for Youth Culture Center........... HO,160 

Jackson Public Schools Toial .......... ~ $ 

KALAM!\zOO 
066-1 Community Relations Training for Police •.• $ 4,670 
345-1 Alcohol DetoxIfication Rehab. Project...... 120,000 

146,645 

39,291 

203,933 

590,731 

21,214 

303,855 

309,704 

KALAMAZOO (conI.) 

345-2 
592-1 
592·2 
593·1 
776-1 
107B2-1 
12349·1 
12349·2 

DetoxifIcation Project...... . . • . . • . . • . . • . • 64,300 
police legal Advisor. ..... . .. . . .. .. . .... 15,000 
Police Legal Advl50r .................... 15,000 
Communicallons Centor .•••..•.... ·•· .• ·· 32,180 
police Wtlrkshop ....................... 18,782 
Portable CommunIcations ....•••••.•..... 39,000 
Passive Prevention Unit •••.•••....•.•... 151,016 
Crime Prevention Unit •.••.••.•..• · •. ·.·• ,253,635 

Kalamazoo Total ............................ $ 

KALAMAZOO COUNTY 
305-1 Community Corrections Facility Study ...... $ 100,000 
754-1 Circuit Court Admlilistration and Plan...... 19,885 
754-2 Court Administration ..••••.......•..•.•. 22,100 
960.1 Drug Enforcement Team .•.••.......•..• , 90,820 
960-2 Crime Intelligence Bureau .......•.. ·••·•· 144,590 
960-3 Crime Intelligence Bureau ••...... ··· •• ··• 46,644 
11319-1 Centralized Communication ....... ·,·.···· 167,400 
11344-1 Community Based Treatment ............ · 106,262 
11344-2. Community Based Treatment ....•........ 143,6\!4 
12433-1 Prosecutor Administrator .....•....... ···· 17,166 
12433-2 Prosecutor Administrator •...•.••.•.... ,. . 22,094 
12612-1 Citizen Probation Authority ..••.• ·•····•·· 20,690 
12612-2 Citizens Probation Authority ...•.......... 116,065 
13941-1 Police Cadet Program ................ ·.. 24.760 
13941-2 Police Cadet Program .....•.••. •··.····• 42,210 
14503-1 Sheriff Legal Advisor ....•... , • . . . . . . . . . . 18,485 

713,583 

17796.1 Community/Jail Training •.....•..... , . . . . 54.0~.1 
Kalamazoo County To\al ..................... $ 1,156,899 

KALAMAZOO INTERMEDIATE SCHOOL DISTRICT 
850.1 Education Altemative ••.•••.••••.• , .• , ... $ 50,944 
850-2 Dawntreader •...•..•.• ,. ••••••••• • . •. •. _40,000 

Kalamazoo Intermediate School Disl. Total ...•• , $ 90,944 

KALKASKA COUNTY 
1681~-1 Lock-up Sheriff's Oept. ....•....... ·•···· $ . 16,560 

Kalkaska County Total .......... •• .......... · $ 

KENT COUNTY 
01B-l Equipment .............. •··•·• .... •· .. • $ 
076.1 Vocational Training Center ....••....•.... 
296-1 Community Correctional Facility Study .... . 
386-1 Juvenile Court Services ................. . 
418-1 Police Teacher Program •.•...••.•••..... 
488-1 Community Res'JCializatlon Center ••...•.•. 
468-2 Community Resociaiization Center •....•... 
681-1 Halfway House.Jel!ema House ....•..•••.. 
760.1 Police School Coordinator Program ...•.... 
760-2 Police School Coordinator Program .....•.. 
771-1 Law fnforcement Legal Advisor .•.••... · •• 
771-2 Law Enforcement Legal Advisor •...•. · .•• 

448 
3,647 

2B,830 
24,142 

8,230 
89,317 
62,438 
10,955 
28,112 
75,050 
15,000 
15,000 

16,560 

KENT COUNTY (can!.) 

906-1 
906-2 
906-3 
908-1 
908-2 
983-1 
10936-1 
10936-2 
10948-1 
1197Jj-l 
\3223-1 
13654-1 
14204·1 
14204-2 

Inmate Rehabilitation •.•••••.•. ·.· •• ·•·•· 93,052 
Inmate Rehabilitation . . • . • . . . • • . . • • • . . . • . 94,140 
Inmate Rehabilitation ................... · 74,178 
Jail Expansion ........................ · 697,582 
Jail Expansion ...................... · 1.164,876 
Jail Expansion ......................... 150,418 
Police Cadet ..................... • .... · 32',765 
police Cadet..... . ... • . . . ..... . .. . ... .. 54,906 
Communications.... .. .. .. .... ........ 180,028 
Felony-Trial-Team Program .•.....•. ·.·•·• 18,255 
Training Coordinator ..•.•....•.•..... .• 47,107 
Evidence Technician Specialist. • . . . . . ••. . . 63,179 
Probation Program •..•.•••......•••..•. 26,430 
OIstrlct Court Probation ..•....•••.••...• __ ~§...~6I 

Kent County Total ......................... · $ 3,097,052 

KENT COUNTY COMMUNITY MENTAL HEALTH SERVICES llOARO 
482-1 YoUlil Contact CMteT ................... $ 81,700 
482-2 Srr,all Group Homes ............... ·.... 47,185 
12457-1 Therapeutic Community •..•..•.•.• ·•••••• 7~&S.Q 

Kent Co. Comm. M.H. Services Bd. Total ..•.•. $ 204,435 

KEWEENAW COUNTY 
14468-1 Indian Comm. Law Enforce. and Court Proj. $ 25,000 
17879-~ Community Law Enforcement and Court Proi· J4~760 

Keweenaw County Total. .................... · $ 39.760 

LAKE COUNTY 
16132-1 Communicalions ............. ·· ...... · .. $ 2.a.,~~9 

Lake County Total.. .. ...... ............... $ 28,990 

LANSING 
013-1 Riot control ..................... .. . ... $ 600 

561-1 Improved Radio Communications ..••....•. 58,974 

561-2 Improved Radio :~Qmmunlcations ••......•• 159,300 

599-1 Probation Personnel Consolidation •......• · 20,030 

599-2 Probation Consolidation .......••. ········ 34,970 

685-1 Youth Development corporation ...•....... 78,449 

685-2 Youth Development Corporation •.•....•..• 75,000 

685-3 Youth Development Corporation ....•...... 132,865 

739-1 Police Cadet Program ................... 68,058 

739-2 Police Cadet Program ........... • ...... · 79,BOO 

10231-1 Community Re-entry Program .••......... 78,168 

10231-2 New Way In, Inc ...................... 126,322 

13032-1 Investigations Coordination Unit .•.•••.. ••• 128,446 

13032-2 InVestigations Coordination Unit ....•..• ··• 108,717 

13068-1 Crime Prevention Unit .................. · 68,.041 

13068·2 Crime Prevention Unit ............. • .. · .. 108,804 

14444-1 Police legal Advisor .................... 15,000 

14444-2 Police Legal Unit ..•.. .... ~ ............ 19,279 

14552-1 Police HellclJpter Unit......... . • • . • . . . . • 11.5.37!j 
Lansing Total ......................... · .... $ 1,476,262 
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LANSING COMMUNITY COLLEGE 
17137-1 Interpersonal Communications amI Awareness $ 61,301 

Lansing ComlJ1unity College Total ••.•..••••... $ 61,301 

LANSING PUBLIC SCHOOL OISTRICT 
877-1 Alternative Education .................... $ 95,770 
877 -2 Alternative Education •.•.....•.•.. . . . • • . . 97,450 
877-3 Alternative Education.................... 67,328 
16384-1 Jail Education Program.................. 41,400 

LanSing Public School District Total .•••...••.. $ 301,94r> 

LAPEER COUNTY 
11248·' Inleliigence Unit ........................ $ 47,630 
11248·2 Intelligence Unit ......... , .. . .. .. .. .. • .. 77,189 
16048-1 Police legal Advisor . . • . • . • . . . . • . . . . • • • . 17,856 
17544·1 Technicalllnvestigative Unit..... .• ••.. •. . • 15,519 

Lapeer County Total. ........................ $ 158,194 

LATHRUP VILLAGE 

13093·1 Communications ........................ $ 13,575 
Lathrup Village Total ........................ $ 13,575 

LAURIUM 
930·1 Communications ........................ $ ..........'!JJ. 

Laurium Total ............................. , $ 977 

LEELANAU COUNTY 
12242·1 Communications Improvement Program .... $ _ 5,663 

Leelanau County Total ....................... $ 5,663 

LEHAWEE COUNTY 
13798-1 Communications ........................ $ 127,650 

Lenawee County Total ....................... $ 127,650 

LEXINGTON 

06H Two·Way Radio ........................ $ _~ 

Lexington Total ••..••..••..•...•......•••. " $ 664 

LINCOLN PARK 

14182·1 Downriver Area Narcotics Organization ..... $ 157.212 
Lincoln Park Total .......................... $ 157,212 

LIVINGSTON COUNTY 
565-1 
17615·1 
17627·1 

LIVONIA 

Countywide Radio Communlcallons ........ $ 40,121 
Jali Improvement Planning............... 9,000 
Community Re·entry Program ••••.••••.•• 44,660 

livingston County Total .••..•••.•..••....••.• $ 

467-1 livonia/Wayne Co. Task Force ......•.••. $ 29,721 
505-1 Volunteer Probation Officer............... 14,709 

93,781 

LIVONIA (conI.) 

786·1 
786·2 
786·3 
789·1 
789-2 
10483·1 
10483-2 
12146·1 
17091-1 

Systems Analyst ...................... . 
Systems Analyst ...................... . 
Systems Anal}'st .... • ................ . 
Community Service Officer... . ...••....• 
Community Service Officer •.....•.••.•••. 
Police/School Cooperation •..••..•.•..• ,. 
Police/School Cooperation .•..•.•....•... 
Radio Communications ..••••••......•.•• 
Saturation Patrol Unit ................. .. 

14,878 
15,325 
10,657 
96,233 

110,777 
26,428 
30,525 
75,835 

364.572 
Livonia Total....... . .. .. . .. .. .. .. .. .. .. .... $ 

LUDINGTON 
027-1 
027-2 
678·1 
678-2 
17532-1 

Investigator School ..................... S 12,607 
Investigator School ..................... 11,591 
Police Cadet Program ................ .. . 11,277 
Police Cadet Program... .. .. .. .. .. .. .. .. 10,602 
N.W. B Regional Detectives.............. 73,013 

Ludington Total ............................ $ 

MACKINAC COUNTY 
14527-1 Communications ........................ $ 16,760 

Mackinac County Total ...................... $ 

MACOMB COUNTY 
043-1 
050-1 
275·1 
521-1 
630·1 
648·1 
648·2 
813·1 
10708-1 
11116-1 
11954·1 
11966·1 
11966-2 
12362-1 
12362·2 
13678-1 
16791-1 
16862-1 
16874-1 
17424·1 

Equipment ...••.••.........•..•....•..• ~ 6,240 
Equipment. .. • . .. . • . . .. .. .. • . . . .. . . .. .. 1,336 
Centralized Control Center .....•.•.•.•... 25,000 
County Drug Treatment Center .•.•••..... 28,042 
Education Rehabilitation ..•.•....••••.•.. 2,217 
Police Legal Advisor.................... 18,400 
Police Legal Advisor.................... 15,000 
Organized Crime Division ...•.•....•..... 16,337 
Improved Communications............... 87,361 
Trdining for Law Enforcement •.. . • . • . • • . • 51,800 
Correctional Planning.................... 10.000 
Volunteer Counseling.. .. .. ... .. .. .. • .. .. 17,800 
Volunteer Probation Aides ............... 21,186 
Consumer Fraud Unit................... 45,390 
Consumer Fraud Unit ............. ..... 80.928 
TeChnician Specialist Bureau .••.•...•..•. 16,361 
Investigative Unit • .. .. • .. .. .. .. • .. .. . .. • 91,820 
North End Communications ............. 114,151 
Crime Prevention Bureau .••...••.•..•••. 64,058 
Adjudication Diversion................... 105,776 

Macomb County Total ....................... $ 

MACOMB COMMUNITY COLLEGE 
506-1 
11116·2 
12803-1 

Centei lor Criminal Justice ............... $ 89,892 
Police Training Center................... 134,593 
Crime Prevention Institule ............... 38,100 

Macomb Community Colloge Total .... " ••. " •. $ 

] 
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789,660 

119.090 

16,760 

819,203 

262,585 

MADISON HEtGHTS 
011-1 Equipment Handcuffs .................... $ 157 
14802·1 Special Investigation Unit................ 178,326 

Madison Heights Tntal ....................... $ 178,483 

MAOONNA COLLEGE 
709-1 Volunteer Probation Officers Training ...... $ 26,711 
709·2 Volunteer Probation Otticers Training ...•.• 28,775 

Madonna College Total ...................... $ 55,486 

MANCELONA 
10458-1 Communications ........................ $ _1,@Q 

Mancelona Total .................... , ....... $ 1.500 

MANISTEE 
10961-1 South 10 Regional DetectiVes ............ $ 33,353 
10961·2 South 10 Regional Detectives............ 58,490 

Manistee Total ............................. $ 91,843 

MANISTEE COUNTY 
13056-1 Communications Equipment •.•....•...... $ 10,900 

Manistee County Total ........................ $ 10.900 

MANISTIQUE 
12577-1 Communications ........................ $ 7,338 

Manistique Total ............................ $ 7,338 

MARQUmE-ALGER INTERMEDIATE SCHOOL DISTRICT 
691-1 Delinquen~y Modification by Education ...•. $ 71,200 
691-2 Delinquency Modification by Education •.... _ 79,260 

Marquette-Alger Int. School Disl. Total .....•.•. $ 150,460 

MARQUETTE 
119·1 U. P. Plan for Law Enforcement Training .. $ 52,926 
637-1 Videocorder........................... ~ 

Marquette Total ............................ $ 54,426 

MARQUETTE COUNTY 
1 03B7 -1 Misdemeanant Probation .. .. .. • .. .. .. .... $ 21,831 
10387-2 Misdemeanant Probation................. 21,000 
10387·3 Misdemeanant Probation ................. 15,158 
13355·1 County Jail Planning ....•.•..• " •. •• .• .• 10,000 
17747-1 Detention Facility ...................... 193,.~OQ 

Marquette County Total. .. .. .... .. .......... $ 261,489 

MARSHALL 
14397-1 Police Cadet Program ......•.••••••..•.. $ 3,970 

Marshall Total. ............................. $ 3,970 

MASON COUNTY 
10015.1 Youth Home ........................... $ 44,020 
13259-1 Communications........................ 30,190 

Mason County Total. ........................ $ 74.210 

MENOMINEE COUNTY 
11165-1 County Jail Planning .................... $ JQ..(}()Q 

Menominee County Total •..•.••..•... " .•••.. $ 

MICHIGAN ASSOCIATION OF CHILDREN'S AGENCIES 
737·1 In·Service Training ...................... $ _ 41c97_2 

Mi. Assn. 01 Children's Agencies .•.......•... $ 

MICHtGAN DEPARTMENT OF ATTORNEY GENERAL 
089·1 Prosecutor Training Coordinator ... " .....• $ 25,511 
069-2 Prosecutor Training Coordinator........... 26,500 
089·3 Prosecutor Training Coordinator........... 29,300 
40101 Organized Crime Prosecutor Pool ......... 62,240 
401-2 Organized Crime Prosecutor Pool .....•... 196,981 
401-3 Organized Crime Prosecutor Pool •........ 175,297 
503·1 Improvement Organized Crime.,.......... 19,192 
71 H·l Consumer Fraud Education............... 42.854 
718·2 Consumer Fraud Education............... 60,000 
840·2 Prosecutors Appellate Project............. 141,660 
878-1 M.S.P. Legal Advisor ....• " .•...•. , . . . . 22,575 
962·2 Prosecutor Training ..•......•.....• , .. . . 15,000 
962·3 Prosecutor Training.. .... .... .. .. .. .. .. . _16,SOQ 

Michigan Department 01 Attorney General Total .• $ 

MICHIGAN OEPARTMENT OF CIVIL RIGHTS 
763-1 Police Community Research Action .•..... , $ _ E~.537 

Michigan Department of Civil Rights Total •..... $ 

MICHIGAN DEPARTMENT OF CORRECTIONS 

071-1 
073·1 
080·1 
216·1 
278·1 

334-1 
334-2 
334-3 
475·1 
475-2 
475-3 
491-1 
491-2 
570-1 
579-1 
579·2 
579·3 
580·1 
580-2 
770-1 
775-1 
775·2 
775·3 
864-1 

Jailer Training Program ................. $ 
Prison Counselor Training .•.•.•••...•... 
Inmate Education Training Program •••.•.. 
Trustyland School Prolr~t ••..•.•.•..•••.• 
Michigan Criminal Justice Information .... . 

System Program ................... .. 
Community Correction Facility •. , •••••...• 
Community Correction Facility ..••••.••••• 
Community Correction Facility ••.•..•.•... 
Corrections Research Center ..•••.•..•... 
Corrections Research Center •••..•.•.••.• 
Corrections Research Center ...••....••.• 
Reception Diagnostic Service ••••••••••.•• 
Reception Diagnostic Service .•.•..•.•.... 
Education Improvement Program ..••.•••.. 
Corrections Training Center .•..••..•.•.•. 
Corrections Training Center •..•••.•.•• , .• 
Corrections Training Center ••••.•..•.••.• 
Probation Personnel Expansion •......•.•• 
Probation Personnel Expansion .•••••••••• 
Marquette Adjustment Unit ...••••.••••.•• 
Treatment Staff Expansion .•.••.••••..••. 
Treatment Staff Expansion .•.•.•••...•... 
Treatment Staff Expansion •.••••••.•..••. 
training for Jailers .................... . 

5.768 
15,599 

482 
28,572 

26,928 
191,939 
222,382 
201,900 
47,136 
51,880 
63.600 
42,314 

125,000 
1,297 

24,421 
31,500 
54,057 

335,600 
270,398 
400,OCO 
256,463 
171,634 
277,900 
57.934 

10,000 

41,972 

833,610 

53,537 
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MICHIGAN DEPT. OF CORRECTIONS (coni.) 

864·2 
864·3 
924·1 
968·1 
968·2 
968·3 
969-1 
974-1 
975-1 
975-2 
975-3 
976·1 
977·1 
977-2 
977-3 
10495·1 
12911-1 
12947·1 
14098·1 
14098-2 
16097-1 
17806-1 
1i81B-l 
17867-1 
17914·1 

Jailer Training II ........... ".......... 96,316 
Jailer Training III ••••••••••••• , •• • • •••• • 84,258 
Corrections Education Improvement........ 1,637 
Inmate Education....................... 3,050 
Inmate College Education................ 12,084 
Inmate College Education................ 17,000 
Adjustment Center Program . . • . • • • . • • • • . . 22,800 
Perimeter Security .... . .. .. .. .. • • .. • .. • • 62,000 
Corrections Specialist •••••.•••..••..•••• 75,000 
Corrections Specialist .••...•••..••••••.. 52,50L' 
Correctional In·Servlce Training .•••••..••• 180,3u\) 
Prison Hospital Training................. 12,700 
Field Services expansion................. 270,000 
FIeld Services E.~panslon II •.•.•••.•.•••. 95,318 
Field Services Expansion II ••••.•••••••.. 267,400 
Reformatory Visiting Area................ 79,725 
State Prison Southern Michigan Revamp... 715,640 
Reception Guidance Center Construction. . • • 500,000 
Ottlce of Jail Services................... 123,850 
Ottlce of Jail Services................... 171,367 
Medical Systems Study.................. 104,253 
Correctional In·Servlce Training (Cont.) ••.. 237,700 
Corrections Research Center (Cont.) •• , •.• • 87,000 
Correction Management Information System 335,077 
Computer Technology Transfer Program.... 200,000 

Michigan Department of Corrections Total ~ $ 6,711,681 

MICHIGAN DEPARTMENT OF EDUCATION 
13367-1 Institutional Education Desk .•••••.•.•••.. $ 19,930 

Michigan Department of Education Total •...••.• $ 19,930 

MICHIGAN DEPARTMENT OF LICENSING AND REGULATION 
12038-1 Diversion Investigation Unit ...•.. ,....... $ 330,562 
12038·2 Diversion Investigation Unn •..••.•.•.•••• 367,223 
12134-1 Drug Enforcement Education............. 20,000 

MI. Dept. of licenSing & Regulation Tota~ $ 717,785 

MICHIGAN DEPARTMENT OF MANAGEMENT AND BUDGET 
10769-1 Action Committee on Corrections •..••.•.. $ 32,119 

Department of Management & Budget TOI~ $ 

MICHIGAN DEPARTMENT OF MENTAL HEALTH 
463-1 Detroit Area Drug Treatment Program ••••• $ 465,900 
885-1 Mentally J/I Offender.................... 6,700 

Department of Mental HeaHh Total .••.. =:- $ 

MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
945·1 Improved Communications, .............. $ 38,700 
945-2 Emergency Preparedness .••••••. '....... 75,000 
945-3 Emergency Preparedness •.•••••••••••.•• 90,000 

Department of Natural Resourc.s Total •• =:- $ 

32,119 

472,600 

203,700 

MICHIGAN DEPARTMENT OF SOCIAL SERVICES 
298·1 Drug Use Prevention .................... $ 92,475 

18,221 
70,018 

339·1 Employment Opportunity Unit •••.....•.... 
553·1 Small Group Homes·Female Youth .•.•.•.. 
621·1 Decentralization of Treatment .•.••.•••.•.• 
621·2 Decentralization of Treatment .•..•••..•... 
621·3 Decentralization of Treatment .•• " .••...•. 
714·1 Institutional Dental Service ••.•..•..•.•••. 
715·1 Small Group Homes ................... . 
741-1 youth Information Systems ............ .. 
741·2 youth Information Systems .•....•••.•.•. 
833·1 Institutional Improvement .•.•........•.•. 
833-2 Institutional Improvement ..•..••••••..•.. 
833-3 Institutional Improvement ......•....•.•.• 
843·1 Office of Youth Services Training Proj •..•• 
947·1 Office of Youth Services ................ . 
947-2 OYS Longitudinal Evaluation ........ , •.••. 
10196·1 Girls Training Facility .•..•.•••.....•...• 
10698-1 Adolescent Drug Use Limitation ..•..••.••. 

10698-2 
10698-3 
11559·1 
11559-2 
11559·3 
11572·, 

11572·2 
11858·1 
11871·1 
11883-1 
11895·1 
11917-1 
11917-2 
11917·3 
12888·1 

and Treatment (ADULT) ............. .. 
ProJect ADULT ....................... .. 
Project ADULT ........................ . 
Community Residential Care •••.••••.••..• 
Community Residential Care .••••.•..•.•.• 
Community Residential Care ...••.•.•.•..• 
Specialized Treatment and Educational •.••• 

Assessment for Delinquent Youth (STEADY) 
STEADY Ii ........................... . 
Camp LaVictuire ......... ~ ............ .. 
Dexter-Elmhurst Center ................ .. 
Camp Nokomis ....................... . 
Green Oaks Center .................... . 
Training Council .......•..•.•..••.•...•• 
Training Council, ..................... .. 
Training Council ....................... . 
Manpower Information and Services for •.•. 

739,254 
1,027,000 
1,209,178 

17,850 
18,119 

127,800 
186,720 
97,700 
16,510 
18,800 
73,050 

149,800 
92,610 

711,875 

23,515 
28,603 
65,250 

471,100 
745,500 
798,142 

239,800 
132,000 
645,000 
169,500 
153,375 

7,500 
137,229 
307,500 
326,500 

Troubled Youth (MISTY) • • . • • • . . . . • • . • . 131,200 
17735·1 Decentralization (Cant.) .. . • .• • • •. . . ••. • .. 359,077 

Department of Social Services Total .•....•••.. $ 9,407,771 

MICHIGAN DEPARTMENT OF STATE POLICE 
024·1 Civil Disturbance Training •••••••••••••••• $ 69,993 
029-1 Supervisory Correspondence Courts ••••••• 5,013 
029-2 Supervisory Correspondence Courts .•.•••• 8,970 
030·1 Slght·Sound Instruction ............ " .. " 21,001 
132·1 Improved Communications •.•....•.•••.•• 68,000 
214-1 Organized Crime Unit ............ " ..... 75,000 
303·1 Michigan Intelligence Network Team (MINT) 63,247 
303-2 MINT •••••...••....•........••.•••.•• 164,632 
303-3 MINT ....••.•••...•....••.•...•.•••..• 148,950 
322·1 Statewide Police Training ..•.•.•••.•...•• 19,101 
325-1 System for Electronic Analysis and •.•••••• 

Retrieval of Criminal Histories (SEARCH) • 104,880 
325·2 SEARCH ••••••••••.•...•..•.......•... 97,213 
337·1 Central Index and Switch Center •.•.•••••• 68,860 
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MICHIGAN DEPT. OF STATE POLICE (conI.) 
337-2 SEARCH •••.• , •.•.....•..•...• , . . . • . • • 88,816 
351-1 Michigan Intelligence Network ...•••.•••.. 

351-2 
364-1 
390·1 
390-2 
421-1 
421·2 
507-1 
507-2 
507-3 
511·1 

511·2 
568-1 
568·2 
603-1 
603·2 
611·1 
611-2 
611-3 
793·1 
872-1 
872·2 
872·3 
873-1 
883·1 
883·2 
886-1 
909-1 
il09-2 
10625-.1 
10625·2 
10625·3 
10745·1 
10745·2 
10745·3 
10757-1 
11929-1 
11942-1 
12266-1 
12266·2 
12266·3 
12959-1 
13139·1 
13583·1 
13583-2 
14108-1 
16622·' 

16646-1 
17208-1 
17855·1 
17902-1 

Gang Squad (MINGS) ................ . 
MINGS •••..••••.••....•....•••••.•.•• 
Training Statewide Uniform Crime Report .• 
Civil Disorder Contro', Center ..•. ' ••.•.•.. 
Civil DiSilrder Control Center •..•...•.•••. 
Michigan Civil Disorder Center .••..•.•... , 
Emergency Preparedness System .....••.•. 
Forensic Service expanSion •..•.••.•.•... 
Forensic Service Expansion .•.•....•..•.. 
Forensic Service expanSion .••.•••..•.••. 
Upgrade LEiN (Law Enforcement ...•..••.. 

intelligence Network) •.........••..••.• 
Upgrade LEiN .••.•....••..•.•.•.••.••.. 
Pollee Training .•••.••..•.•..•..•.••.•.. 
Police Training ........................ . 
Intelligence File Automation ....•...•....• 
Intelligence File Automation •.•••...••.••. 
Operations Research Unit ...•.•.•....•... 
Operations Research Unit ..•..•........•• 
Operations Research Unit ......••....••.• 
All Wheel Control Vehicle Research ..•..• , 
Michigan Intelligence Network Task Force .• 
MIN Task Force ....................... . 
MiN Task Force ...•........•..•.••..... 
MIN Intelligence School ................ . 
Project STAR .•.....••••••....••..•..•. 
Project STAR .••...•..•.........••...•. 
SEARCH Statistical System •....•••....... 
Forensic Service Expansion ....•....•.•.. 
Forensic Service Expansion •.........•... 
Equal Opportunity Action ............... . 
Equal Opportunity Action .............. .. 
Equal Opportunity Action .............. .. 
Criminal Identification Service and Statistics 
Criminal Identification Service and Statistics 
Criminal Identification Service and Statistics 
Computerized Criminal Histories ..•..•..•.. 
Crime Prevention Program •...•...•.•..•• 
Computerized Criminal Histories .•.•..•.•.. 
Basic SpeclalJzed Training •...•.••..•.... ' 
Police Career Deveiopment ••••..•..•..... 
Police Career Development ••...••......•. 
Michigan Intelligence Network ..••...••... 
Michigan Intelligence Network Schools ..... 
Forensic Science Expansion ••.•..•...•... 
Forensic Science Expansion ••.•.•........ 
Crime Prevention Center........... ..... 
Statewide Channel MEPSS .•••••...•...•. 

(Michigan Emergency Public Safety System) 

152,340 
40,449 
27,607 
31,774 
49,745 
44,700 
77,300 

437,290 
518,500 
406,125 

290,410 
309,600 
427,205 
533,500 
81,118 

112,056 
99,900 
04,900 
96,444 
50,000 

250,900 
217.707 
191,679 
35,700 
15,000 
15,000 
30,304 

336,152 
500,835 

40,000 
50,000 
31,500 

286,435 
1,017,720 

600,600 
681,435 
25,210 

681,435 
302,810 
146,900 
201,435 
110,254 
37,400 

430,660 
416,340 
172,626 
86,926 

Emergency Service Teams .. "...... .. ... 34,011 
Operations Research Unit (Con!.) ......... 85,013 
Criminal Justice Data Cenler Master Plan •. 63,000 
Forensic Science Expansion .............. 407,070 

Michigan Dept. of State Police Total •...•.•.... $12,386,696 

MICHIGAN OFFICE OF CRIMINAL JUSTICE PROGRAMS 
557-1 Grant Management Information System ..•• $ 2S,638 
14407·1 Michigan Goals and Standards ........... 163,000 

MI. Office of Criminal Justice Prog. Total~~::-: $ 192,638 

MICHIGAN OFFICE OF SUBSTANCE ABUSE 
312-1 Prevention/Control Drug Abuse ........... $ 30,180 
312-2 State Program for Drug Abuse........... 120,958 
10542·1 Study of Victimless Cri,ne .••••••.••..••• _1'!.o31~'? 

Michigan Office of Substance Abuse Total ..•.•. $ 226,120 

MICHIGAN STATE LIBRARY 
077-1 Bookmobile Service ..................... $ 2,000 

Michigan State library Total ...•..•.•..•...••. $ 2,000 

MICHIGAN STATE UNIVERSITY 
594-1 
623-1 
823-1 
10271-1 

Law Enforcement libraries •...•...•...... $ 8,334 
Education for Probation Officers.......... 36,167 
Criminal Justice EducatIon •.. " ..•• " . . .. 86.500 
Improved Radio System................. J3,70Q 

Michigan State University Total .••..••....••.. $ 

MICHIGAN SUPREME COURT 
068·1 
068-2 
088-1 
088-2 
088-3 
090-1 
094-1 
654-1 
654-2 
9C7·1 
907·2 
907·3 
10649·1 
12661-1 
13379-1 
13379-2 
16634-1 

Juvenile Court Staff Training ..•........•. $ 104,000 
Juvenile Court Staff Training .•.....•..... 579.664 
Appellate Defender...................... 165,825 
Appellate Defender...................... 122,fj,57 
Appellate Defender......... . . • . . ... .. .. . 141,814 
Criminal Justice Information System....... 22,139 
Detroit Recorder's Court................. 200,000 
Court ConSOlidation Study............... 174,698 
Court ConSOlidation Study ...•...•..•.... 31,469 
Technology Program.................... 153,375 
Technology Program 1/ .................. 66,800 
Technology Program III •..••.•....••.... 800,000 
Wayne Emergency Program ........•..... 288,354 
Case Information Control System .••...... 150,000 
Court Executive Training. . . . . . • . .. . . . . .• . 10,580 
Court Executive Training II............... 19,689 
Court Administration Project.............. 1 ',946 

204,701 

Michigan Supreme Court Total ...•..•.•..•.• '. $ 3,739,230 

MIDLAND COUNTY 
055-1 Radio Equipment ..................... '. $ 545 
836-1 Predelinquent Youth Home............... 18,100 
13247·1 Communications Center ••....•••..•.•. '" _41.~Q 

Midland County Total ........................ $ 63,730 

MISSIIUKEE COUNTY 
921-1 Improve Radio Communications .....•••..• $ _~7j!g 

Missaukee County Total. .................. '" $ 5,782 
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MONROE COUNTY 
11236·1 Corrections Center, •.... , . . ..... , S 32,810 
11297·1 Improved Communications 78.832 
16717·1 Planning Correctional ....... ,..... .13.500 

Monroe County Total .............. , ...... '.. $ 

MONROE COMMUNITY COLLEGE 
065·1 Community Relations Training for Police ... $,2.830 

Monroe Community College Tolal .. , .... , ..... $ 

MONTCALM INTERMEDIATE SCHOOL DISTRICT 
14515·1 Alternative Program for Learning ... ,. " .. , $ 104,950 
14515·2 Alternative Program Learning Enrichm~nt . . .100.368 

Montcalm Intermediate Sch. Dis!. Total ., ...... $ 

MONTCALM COUNTY 
12291-1 Communications.... . .......... "' ...... $ 52,165 

Montcalm County Total ..... , ..... , , ..... , . " $ 

MONTMORENCY COUNTY 
642·1 Improved Communication System...... . S 3.185 
11547-1 Correction Facility Planning ..... " ..... ,. 10,000 
14647·1 Improved Communications ....... "... ,11,,~26 

Montmorency County Total . , , ...... , ....... ,. S 

MOUNT CLEMENS 
050-1 
934-1 
13882-1 
16264·1 

Riot Control... . . , ., .. .. .. ..... " "''' $ 1.040 
Improved Communications ......... ,..... 21.490 
Passive·Active Crime Prevention Unit '. ... 89.844 
Technician Specialist Bureau .' ........ ,. ,53,~55 

Mount Clemens Total ......... "' .... "' ....... S 

MOUNT CLEMENS SCHOOL DISTRICT 
723·1 Ombudsman ........................... S 13,339 
723·2 Ombudsman ..... "'. .. . .. . • • .. .. .. .. . .. .11 • .4.71 

Mount Clemens School District Total .........• $ 

MOUNT MORRIS 
16036·1 Training for Police ..................... $ .~Q3 

Mount Morris Total ......................... S 

MOUNT PLEASANT 

058·1 Radio Equipment .................. , .... $ 1.560 
16538·1 Communication System Improvement...... ..11..086 

Mount Pleasant Total ........................ S 

MUSKEGON 
DOH 
064·1 
095·1 
422·1 
10027·1 

Improved Community Relations ••.••.•.•.• S 
\nservice Human Relations Training •.•...• 
Central Dispatch................ . •..••• 
Career Traininll and Opportunity ••••..••.. 
Narcotics Control Squad ................ . 

3,900 
13,184 
48,767 
23.450 
49,738 

125,142 

2,830 

205,318 

52.165 

24,811 

165,829 

25,810 

2,903 

22.646 

MUSKEGON (conI.) 

10027·2 Narcotics Control......... .............. 28,763 
16156·1 Crime Prevention Ilureau ................ 155,425 
17257-1 Planning and Research Bureau .. "....... . 17,.67Q 

Muskegon Total ............................ $ 

MUSKEGON COUNTY 
487·1 
487·2 
487·3 
559·1 
598·1 
842-1 
842·2 
10314·1 
13833·1 
13845·1 
13845·2 
16898·1 

Jail Rehabilitation Program ...•.......•... $ 13,609 
Jail Rehabilitation Program ...... " '..... 55,100 
Jail Rehabilitation Program .....•... ,..... 20,538 
Emergency Shelter Home ......•....• '" . 74,722 
Police Planning Survey ................. , 18,000 
Detention Home Program ....... , . . . . . • . . 91,087 
Detention Home Program................ 38,320 
Central Police Dispatch. . . . . . . . . • . .. ,.. 192,621 
Jail Study...... . .. . .. .... ....... ... 10,000 
Court Administrator ..... , .......... ,... 19,690 
Court Administrator. .. ... ,............. 21,236 
Improved Radio System • . . . . . . . . • . . . . . . . ?Il,570 

Muskegon County Total .................... " S 

MUSKEt10H COMMUNITY COLLEGE 
520·1 Degree in Pol. Sci. Tech. . .............• $ _1~~07 

Muskegon Community College Total •••.....•.• $ 

NATIDNAL CONFERENCE OF CHRISTIANS 
448·1 Institute on Community Relations ......... S 27,505 
448·2 Citizen Police Institute................... 40~12 

Nationat Conference of Christians Total .•..••. " $ 

NATIONAL COUNCIL ON CRIME AND DELINQUENCY 
12099·1 Guide to Supervising Misdemeanant ..•.••. S. 35,415 

National Council on Crime and Delinquency Total $ 

NATIONAL DISTRICT ATIORNEY'S ASSOCIATION 
363·1 Metro Prosecuting Conference ............ S ~731 

National District Attorney's Assn, Total •••...•.• S 

NEW',YGO COUNTY 

10003·1 Communications ........................ $ 32.089 
10003·2 Communications Systems Improvement .••. .-J~3.!Q 

Newaygo County Total. ................... '" S 

NEWBERRY 

14493·1 Police Department ...................... $, 2,175 
Newbeny Total ............................. $ 

NILES 

613·1 Community Relations Project ............. S 8.371 
Niles Total.. . ............................. $ 

340,897 

637.480 

15,307 

68,017 

35,415 

18,731 

50,399 

2,175 

8,371 

r 
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H.E. MICH. MENTAL HEALTH CEHTER 
17149·1 Y S B of N.E. Michigan •..•.........•.. $ .-4M.81 

N.E. Mich. Mental Health Center Total ....•... , $ 

HORTH!;RN MICHIGAN UNIVERSITY 
11189·1 Region 11 Police Training ............... $ 15.865 
16193-1 In·Service Training .•••... ,.............. llh3.3Q 

Northern Michigan UniverSity Total ....•...•..• $ 

NORTHVILLE 
12195·1 Radio Communications .................. $:L9~~q 

Nurthville Total ............................. $ 

NORTHVILLE TOWNSHIP 

13725·1 CommunlcatiQns System Up·Date •.•...... $ . J ... ~~O 
Northville Township Total .................... $ 

NOVI 
14934·1 Community Service Officers ......•..... ,. $ ~~.Il.~1 

Novl Total •.....••.............••...•. , .. " $ 

OAKLAND COMMUNITY COLLEGE 
40B·1 Campus Security Institute .•..•.....•..•.• $ 34,148 
499·1 Law Enforcement Instruction Training...... 27,312 
499-2 Law Enforcement Instruction Training... . . . 56.610 
499-3 Police Instructor Training ......•...• , . . . ...6.3.923 

Oakland Community College Total •....•...••.• $ 

OAKLAND COUNTY 
349·1 
349·2 
369·1 
372·1 
372·2 
397·1 
417·1 
417-2 
423-1 
423·2 
518·1 
518·2 
551-1 
560·1 
560·2 
583·1 
596·1 
609·1 
692·1 
700·1 
700·2 
817·1 
861-1 
863·1 
970·1 

National Conference Court Rehabiittation .••. $ 
National Conference Volunteer Group ....•. 
Police legal Advisor .................. .. 
Volunteer Case Aide Program .•..••.••... 
Volunteer Case Aide Program , .••.....•.. 
Police legal Advisor .................. .. 
Court law Enforcement Mgt. System ., ... . 
Clemis Phase One ................ '" .. . 
Prosecutorial Intern Program .••. , •.....•. 
Law Intern Program ....... , ........... . 
Youth legal Education ................ .. 
Youth Legai Education ................ .. 
Children's Village Phase 2 •.•..•••.•••... 
Comm. Treat. Recid. Offender ....•.•....• 
Recidivist Project ..................... .. 
Org. Crime Public Education ... , . " " ... . 
Tactical Mobile Unit ................ : ... 
Jail Complex CClV System ............. . 
Drug Abuse Training ................... . 
Narcotics Enforcement. ................. . 
Narco Enforcement Team ............... . 
Improved Communications •..•••..•.•...• 
Pol. Legal Advisors Oak. Park ••.•.•••..• 
Police Legal Advisor Pontiac ....••••••... 
Organized Crime Unit ................. .. 

14.381 
15,000 
13,633 
43.108 
35,200 
14,326 
67.900 

261,699 
9.617 

15.600 
18.962 
25,000 
87,611 
61,407 
68,000 
Se.643 
~n,222 

24,199 
17.556 
96,135 

170,538 
33,920 
15,000 
14,469 
34,086 

46,881 

127,195 

19.050 

7.440 

28,871 

181,993 

OAKLANO COUNTY (cant.) 

970·2 
11476·1 
11476-2 
14576·1 
14899·1 
15604·1 

Organized Crime Unit .................. . 
Consumer Protection Unit •.....••..•.•.•. 
Consumer Protection Unit ...•...........• 
Youth Services Bureau Unit ........ , ..•.• 
The Sanctua/y ........................ . 
Planning Grant ....................... .. 

59,040 
18,350 
58,844 

153,383 
55,256 

,11,.01.0 
Oakland County Total ............. .. ........ $ 1.625.155 

OAKLANO UNIVERSITY 
856·1 Oakland Prep. School........ . ......... $ 22S178I 

Oakland University Total ..................... $ 225,787 

OAK PARK 
486·1 Model School Program ................•. $ 22,908 
602·1 Youth ServIces and Resources .•......... 57,456 
602·2 Yo uth Services & Resources ...•...•.•..• 48,000 
788·1 Improved Communications .•....••.•...•• 25.9,OQ 

Oak Park Total ............................. $ 202,264 

OAK PARK SCHOOL OISTRICT 
10853·1 Student Development Center .•........••. $ 93,700 
10853·2 Student Development Center .......... ,.. .~!,Q3~ 

Oak Park School District Total .••.•........... $ 134.732 

OGEMAW COUNTY 
056·1 
708·1 
708·2 
11021·1 
16982·1 

OLIVET 
953·1 

Radio Equipment ....................... $ 1,488 
Training for Police. • . • • . • . . . . . . • . • . . . . . . 9,257 
TraIning for Police...................... 6.010 
CommUnications Improvement............ 11,870 
Bi County Inmate Center .•....•....• ,... .1Q...Q6 

Ogemaw County Total ....................... $ 

Improved Communications ... ,........... $, ~c~g 
Olivet Total .•.....••... . • . . . . . . . . . . . . . . . . .. S 

ONTONAGON COUNTY 
10206·1 Communications., •.•....•..........•... $ .1~&~ 

49,061 

5,692 

Ontonagon County Total ..................... $ 12.688 

OSCeOLA COUNTY 
10624,1 Communications ........................ $ _3Q..~H 

Osceola County Total •....••............••... $ 30,314 

OSCODA 
321·1 youth Motivation and Rehabilitation •.•.... $ AOOO 

Oscoda Total. .............................. $ 75,000 

OTSEt10 COUNTY 
12374·1 Improved Communications, .............. $ _l&~ 

Otsego County Total ........................ $ 7,936 
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OTTAWA COUHTY 
824-1 
946-1 
16908-1 

Probation Services........ .•••.•.••.•.. $ 2!l.990 
County Cummunlcatlon Plan.............. 101.135 
Jail Rehabilitation Study........... .•••.• 13.50Q 

Ottawa County Total ........................ $ 

PETOSKEY 
11045-1 North 10 Oetective Unit .•....••..••...•. $ 32.735 
11045·2 North 10 Detective Unit .•..•.•. . . • . . . • . . 64.298 

Petoskey Total ............................. $ 

PLYMOUTH 
12229-1 Radio Update ....... " •.•••• " ......... $ ~3.h537 

PONTIAC 
015-1 
651-1 
926-1 
926-2 
11307-1 
11307-2 
1400101 
14324-1 
16335·1 

PORTAGE 

Plymouth Total • " .............. " .. .. .. .... $ 

Equip. Riot Conil. Disorder .............. $ 1,441 
Narcotics and Drug Unit......... . • . . . . . . 31.140 
Outreach Program...................... 26,001 
Outreach Program .................... , 24,874 
Building Security Team.. .... .. ... . . . . .. . 30.J15 
Building Security Team. • . . . . . . • . . . • • . . . . 71.534 
Police Cadet Program... . .. . .. .. .. . .. • .. 70.600 
Community Service Officer............... 58.945 
Police Operation Improvement............ 1.48,65,Q 

Pontiac Total •••.........•.•...•....•....•.. $ 

080-1 Equipment Power Megaphone . .......... $ ___ .1§ 
Portage Total .............................. $ 

PORT HURON 
039-1 
039-2 
12984-1 
12984-2 
13774·1 
13774·2 

Dispatch Facilities ...................... $ 71.700 
Communications System......... . . . • . . . . 66.039 
SI. Clair County Task Force... . . . . . . • . . . . 68.311 
SI. Clair County Task Force... .... .. .. ... 77.028 
Port Huron Cadet Program ..... ........ 38.540 
Port Huron Cadet Program ..•..•.•...... .}2,330 

Port Huron Total ........................... $ 

PRESQUE ISLE COUHTY 
674-1 
674-2 
14049-1 

Police Cadet Program ................... $ 3,480 
Cadet Training Program................. 3,180 
Improved Communications •••••••.•...•.. 30,22Q 

Pre~que Isle County Total..... .. .. .. .. .. . • ... $ 

PROSECUTING ATTORNEYS' ASSOCIATION OF MICHIGAN 
315-1 
539-1 
626-1 
840-1 
962-1 
16587-1 

Training Seminar ....................... $ 25.095 
Technical Allslstance and Coordinating Unit. 29.305 
Technical Assistance.................... 14,293 
Appellate Program.......... ............ 121,809 
Prosecutor Training..................... 24,019 
P A Administrative Systems.............. 132.185 

Prosecuting Attorneys Assn. of Mi. Total ••.•.•. $ 

135.625 

96.943 

31.537 

763,500 

75 

353.948 

36,880 

356.706 

ROGERS CITY 
14635.1 Cadet Training Program ..•••••••••..•... $ 3,875 

Rogers City Total ..•.•••.•.•••..•••..•..•••. $ 

ROSCOMMON COUNTY 
12183-1 Improved Communications System •.•...•. $ .1.9,810 

Roscommon County Total .................... $ 

ROSEVILLE 
706-1 Organized Crime DiVision •.....•..•.••..• $ 60.100 
706-2 Organized Crime Division .•••..•.•..•.••• 46.399 
936-1 Improved Communications............... 65.473 
11212-1 School liaison Officers.................. 27.568 
11212-2 School Liaison Officers.................. 34.932 
16288-1 Crime Prevention Unit................... 110.810 
17497-1 Technician Specialist Bureau ............. 9,540 

Roseville Total .••....•....•.....•...•..•... $ 

ROYAL OAK 
424-1 
453-1 
785-1 
10409-1 
10409-2 
13691-1 
13869·1 

SAGINAW 
003-1 
790-1 
13007-1 
13007-2 
13176-1 
13176-2 

Alcohol Drug Abuse Treatment Center ..... $ 93.322 
S. Oakland Co. Tactic Support Unit....... 13,866 
Improve Communications R9cords......... 8.572 
Special Investigation Unit................ 82.200 
SpeCial Investigation Unit .....•....•... ,. 103.640 
Police Cadet Program................... 43,130 
Project GAMtT ................... .. .. .. 29,84~ 

Royal Oak Total ............................ $ 

Training and Equipment ................. $ 5,632 
Narcotic Information .................... 2.000 
Police Tactical Unit..................... 207.937 
Crime Prevention Unit.... .....•..••.•.. 254,676 
Reseal~h and Development •••..•.•••...• 17 ,872 
Research and Development .............. .J.hf20 

Saginaw Total.............................. $ 

SAGIHAW CITY SCHOOL DISTRICT 
638·1 
638-2 
17017-1 

Model School Development .............. $ 22.166 
Modei School Project................... 25,928 
Alternative School Program .............. 1 000,000 

Saginaw City School District Total •••••••..••.• $ 

SAGINAW COUNTY 
057-1 
555-1 
650-1 
677-1 
815-1 
815·2 
10973-1 
10973-2 
13522-1 
13617-1 

Radio Equipment .................... ... $ 
Video Tape Record System ............ .. 
County Wide Communication System ••..•. 
Closed Circuit Television ..••....•.•.••.•. 
Student Youth Project. ................ .. 
Student Youth Project .....•••.••....•.•. 
Inmate Rehabilitation Program ., •••••••••• 
Inmate Rehabilitation Program ••••••••.••• 
Technical Investigation Unit ••.••••.••.••. 
Systems Improvement Study .••.••••••••• 

3.600 
2.600 

87.849 
42.434 
17.862 
15,675 
47.505 
72.946 
48,397 
18.750 

3.875 

29.610 

354.822 

374.578 

504,237 

248,094 

SAGINAW COUNTY (cont.) 

16107-1 Consumer Protection Unit. .............. . 
16492-1 Inter-Link ............................ . 
16502-1 Cummunlty Service Project ...• , ..•..••••• 
16514-1 Para-professional Aid Unit •....•••..••.•. 
16526-1 Juvenile Plvlslon ..................... .. 
16957-1 Probation Rehabilitation .......•...•..••.. 

24.390 
82.107 

187.906 
9.720 

26.421 
~9.15~ 

Saginaw County Total ....................... $ 737.318 

SAGINAW TOWNSHIP 
10828-1 Multi-agency Radio System ••...••.•...•• $ ~3,40Q 

Saginaw Township Total ..................... $ 43,400 

ST. CLAIR SHORES 
703-1 
11799-1 
11799-2 

Improved Communications System ..••.... $ 86.596 
Crime Prevention Bureau .•.............. 84,445 
Crime Prevention Bureau .•.......••..•.. .1!~,67Q 

SI. Clair Shores Total ....................... $ 

ST. JOHNS 
512-1 Improved Communications .......••..•.•. $ .J.Q,.L9~ 

284.711 

SI. Johns Total ............................ $ 10.798 

ST. JOSEPH 
269-1 Dictating Equipment ...••................ $.1.,_OtO 

SI. Joseph Total ......... ................. $ 2.010 

ST. JOSEPH COUNTY 
11596-1 Communications Center .................. $ ~97, t~ 

SI. Joseph County Total ..................... $ 97.193 

SALINE 
957-1 Improve Police Communications ..•••.••.. $ ~9,4~ 

Salin3 Total ................ , ............... $ 9,476 

SANILAC COUNTY 
240-1 
690·1 
774-1 
774-2 
774-3 
795-1 
17005-1 

Teen Ranch ........................... $ 22.850 
Equipment Acquisition..... . • . . . • •• • . . . . . 3.525 
Probation Officer....................... 14,969 
Probation Officer....................... 14,746 
Probation Officer ....................... 11 ,588 
CommUnications Improvement ..•.. . . . . • . • 32.941 
Pollee Communication Improvement .•..••. ..!9,66Q 

Sanilac County Total ........................ $ 

SAUGATUCK 
480-1 Radio Equipment ....................... $. 1,049 

170,279 

Saugatuck Total .................... .. ..... $ 1.049 

SAULT STE. MARIE 
17245-1 Mabile Crime Unit ...................... $$15,60~ 

Sault Ste. Marie Total ........ " ............. $ $15.606 

SHIAWASSEE COUNTY 
11273-1 Shlawassee Task Force •...•............. $ 44,783 
11273-2 Shlawassee Task Force ..•..... " ... , . . .• . .51.,985 

Shiawassee County Total ........... , ..•...... $ 

SHELBY TOWNSHIP, MACOMB COUHfY 
10841-1 Improved Communications ............. , $ 16.773 
12553-1 School Liaison Unit ................... " 14,112 
12553-2 School liaison Unit ...•... , ... ,........ . 15,9il; 

Shelby Township Total ................... ". $ 

SOUTHFIELD 
257-1 
257-2 
11535-1 
11535-2 
14792-1 
17174-1 

Organized Crime Unit ................... $ 54,934 
Organized Crime Unit ................... 72,826 
Probation Improvement Program....... .. 40,649 
Probation Improvement Program.......... 49,164 
Radio Communications ........ , • . . . . . . . . 186,300 
Para-professional Service .......... ,..... 98,280 

Southfield Total .. , ......................... $ 

SOUTHGATE 
020-1 Equipment... .. .. .. . .. .. .. .. .. .. • .. ... $1()209 

Southgate Total ..................... ' ..... $ 

SPRINGFIELD 
11702-1 Communication System Improvement ...... $ ~8,F5 

Springfield Total .................. , ......... $ 

STATE BAR ASSOCIATION 

633·1 
838-1 
884-1 
884-2 
13857-1 
13857-2 

Revision 01 Code of Criminal Processing ... $ 27,810 
Video Taping Project.................... 15,000 
State Corrections Study ........•........ 9,000 
State Corrections Project •.. , .......... ,. 9,000 
Criminal Jury Instructions .............. ,. 31,130 
Criminal Jury Instructions.... . . . • . . . . . . . . 34,840 

State Bar Association Total ....... , .......... , $ 

STERLING HEIGHTS 
258-1 
258·2 
538-1 
538-2 
720·1 
720-2 
722-1 
722·2 
10877·1 
11104·1 
11104-2 
13786-1 

Syndicated Crime Bureau '., ............. $ 53,421 
Syndicated Crime Bureau .....•........ ,. 69.899 
Inter Community Enlorcement Unit.... . . . . 92,778 
Inter Community Enforcement Unit.. . . . . . . 78.294 
Tech. Specialist Bureau ...•............. 52,500 
Tech. Specialist Bureau .....•.......•... 24,187 
Criminal Prevention Bureau .•............ 25,000 
Criminal Prevention Bureau ••.•..•••.•... 50.600 
Expanded Communication System •••...... 92,471 
School Liaison Unit..................... 59,000 
School Liaison Unit........... .. .. . . .. .. 60,695 
Street Crime Abatement Team .... . . . . • . . . 126,3J1~ 

Sterling Heights Total ................... ... $ 

96,768 

46,792 

502,1S3 

10,209 

88,575 

126,786 
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TAYLOR 
391-1 Field Communication Training Program ..... $ 25,000 
1458B-l Improvement Communication System .....• g8}-'1Q~ 

Taylor Total ..••. '" ................•.••••.. $ 153,908 

TECUMSEH 
543-1 Communication System Up-Grading ...••..• $ __ 11,910 

Tecumseh Total ............................ $ 11,970 

TRAVERSE CITY 

12171-1 Mobile/Portable Equipment ..•........... , $ __ ~&OO 
Traverse City Total .......................... $ 6,000 

TRENTON 

14216-1 New Radio Purchase .................... $ 112,839 
Trenton Total .............................. $ 112,B30 

TRI-COUNTY PLANNING 
954-1 Dial Justice ........................... $ __ 22,114 

Tri-County Planning Total .................... $ 22,114 

TROY 
012-1 Equipmenl Camera ...................... $ _~41 

Troy Total ................................. $ 241 

TROY PUBLIC SCHOOLS 

14194-1 Cool School ........................... $ 11Q,~1 

Troy Public Schools Total .................... $ 110,603 

TUSCOLA COUNTY 
680-1 
11905-1 
13343-1 
13343·2 

Equipment Acquisition ................... $ 3,150 
Radio Communications Improvement....... 54,586 
Prohatlon Officer....................... 16,030 
Probation Officer....................... 19,432 

Tuscola County Total ........................ $ 

UNIVERSITY OF DETROIT 

711-1 Inmate Service ...................... '" $ 17 ,466 
764-1 Training of Correct/on Personnel.......... 16,568 
963-1 Misdemeanor Defenders................. 37.500 
963-2 Misdemeanor Defenders ••.•.........••.. 65,743 

93,19B 

University of Detroit Total .................... $ 137,279 

UNIVERSITY OF MICHIGAN 

411-1 Institutional Comm. Treat. in Correct ...... S 725 
470-1 Michigan Criminal Law Seminar ••. ,...... 6,370 
767-1 Law School Appellate Defender..... ..... 19,244 
767·2 Appellate Defender...................... 19,960 
768-1 Dev. 01 Corrections Curriculum......... •• 16,571 
768·2 Curriculum Development In Corrections •.•• 37,269 
792-1 Volunteers in Probation Experiment ••.•.••• 

(Ingham Co.) ........................ 60,567 
792-2 Volunteers in Probation Experiment........ 82,200 
792-3 Volunteers in Probation Experiment........ 1PJ,523 

University of Michigan Total ••••.••••••••••• " $ 352,449 

UTICA 

11141-1 improved COr.1munications .•..•......... $ ._.9,~~Q 
Utica Total ..•.•......•.....•• ,............ $ 

VAN BUREN COUNTY 
11464-1 Communications Center ..•.•.•.•.•••..... $ 69,042 
17652-1 Volunteer Court Friends .......•.•.....•. _~~~~ 

WARREN 
026-1 
085-1 
359-1 
438-1 
438-2 
474·1 
474·2 
636-1 
812-1 
812-2 
910-1 
13965-1 
13965-2 
14826-1 
17473-1 

Van Buren County Total ..................... $ 

Video Recorder for Training .•.....••.••.• S 11,183 
Equipment. . . • • • . . . • . . . • • • . . . • • • . • . . • • . 4,785 
Police Legal Advisor.................... 15,000 
Community Service Officer............... 52,226 
Community Service Olficer • . •• • . . • . • . . • . . 71,724 
Reduction of Street Crime ...•.....•...•. 62,400 
Investigative Units ............ .. .. .. • .. . 71,829 
Crime Control Commission............... 12,345 
Improved Communication System ..••••... 66,800 
Communications System Improvement ..•.• 2,384 
Police Legal Aide....................... 11,250 
Passive Active Crime Team •••.....•..•.. 138,080 
Passive Active Crime Team .... '" .. . .. .. 262,691 
Police Aviation Unil............. .. • .. .. • 157,249 
Technician Specialist.................... .11.JQE. 

Warren Total., •.......•.....••.........•.•• $ 

WASHTENAW COUNTY 
2S6·1 
256-2 
256-3 
492-1 
492-2 
492-3 
556-1 
556-2 
556-3 
587-1 
588-1 
615·1 
800-1 
876-1 
876·2 
11834-1 
12624-1 
12624·2 
12636·1 
12636-2 
13414-1 
13414-2 
13499-1 
13916-1 
14025-2 
14887-1 
14958-1 

Criminal Justice Training Center •..••••.•. $ 
Criminal Justice Training Center .•.••.••.• 
In-Service Police Training ....•.....•.••.• 
Vocation Resident Center ..••.•.•..•..... 
Vocational Residential Center •••••••••.••• 
Occupational Training Program •..••...•.• 
Public Defender Office ................ .. 
Public Defender ....................... . 
Public Defender ....................... . 
Methadone Treatment ................. .. 
Group Therapy for Offenders .•••• , •..•••. 
Improve Youth Serving Facilities ..•.•••••• 
Police Community Training •..••••.•.••..• 
Law Interns and Law Clerk ............. . 
Law Interns and Clerks ................ . 
Police Crisis Intervention .•..•..••••••.•• 
Inmate Rehabilitation •.•••.•••.••••..•••• 
Inmate Rehabilitation .................. .. 
Pre-Planning Correctional •... " ..• , •••.•• 
Planning Correctional .•••••••••.•••.••.•• 
Consumer Education Against Fraud •.•••••• 
Consumer Education, Fraud Preventlon ..••• 
Court Administrator • .. • .. • .. .. .. .. ... .. 
Juvenile Delender ................. .. .. 
Police Support Unit........... ... .. .... 
Pre-Trial Release Program ..••..•.• , ••.•• 
Inmate Residential Center .•••••••.••••••• 

70,246 
35,200 
37,390 
82,090 

106,790 
32,393 
34,082 
37,553 
52,174 
64,850 
28,334 
20,074 
23,550 
17,012 
32,630 
19,993 
47,580 
92,772 
10,000 
21,267 
32,310 
42,922 
30.093 
13,780 
41,778 
44,953 
95,803 

9,690 

104,029 

961,051 

t 
,J 

WASHTENAW COUNTY (con!.) 
16144-1 Volunteers In Education ...••.......... ,. 59,806 
16705-1 Communications Improvement............ 21,595 
17639-1 Law Enlorcement Training •.............• 47-,0l!8 

Washtenaw County Total ..................... $ 1.296,108 

WASHTENAW COUNTY COMMUNITY MENTAL HF.AlTH SERVICE 
BOARD 
80H Small Group Homes .................... $ 5:J,909 
801-2 Group Homes for youth ..•......... ,.... 37,776 
601-3 Family Group Homes youth.......... . .. .JU1? 

Washtenaw Co. Comm. M. H. Servo Bd. Total •. $ 103,432 

WASHTENAW INTERMEDIATE SCHOOL OISTRICT 
558-1 
558-2 
14025-1 

youth Service and Res. Bureau .......•.. $ 128,456 
Youth Services Bureau...... . .. .. . ...... 189,070 
Pollee Support Unit..................... ~_41~§3.9 

Washtenaw Intermediate Schor. I District Total '" S 

WATERFORD TOYrnSHIP 
17676-1 Crime Prevention ....................... $ J5,750 

359,056 

Waterford Township Total .................... $ 95,750 

WATERSMEET TOWNSHIP 
923-1 Police Communications •. , .....•. ' .. ' •... $ _1,QZQ 

Watersmeet Total ........................... $ 1.070 

WAYNE 
11069·1 Up-Dating Radio Communications •.......• S 18,075 
11381-1 Saturation Patrol Units........ ......... 154,199 
11381-2 Saturation Patrol Units .................. 196,80I 

Wayne Total •.••..........•...•••....••.•.. $ 369,081 

WAYME COUNTY 
070-1 
086-1 
087-1 
087-2 
316-1 
378-1 
425-1 
425-2 
426·1 
426-2 
426-3 
429-1 
452-1 
452-2 
479-1 
522-1 
536-1 
540-1 
540-2 
540·3 

Correction Security Training .•....•••.... , $ 
OrganiZe Crime Surveillance .•.•..•.•.•..• 
Wayne Court Pre-Trial Relations ..•.•.. , •• 
Pre-Trial Release Program ...•...•.••••.• 
Youth Detention Rehabilitation Facilities • , 
Juvenile Delinquency Study •....••.•.••. 
Pre-Trial Release Citizen Action Program .. . 
Pre-Trial Release ...................... . 
Comm. Cntr. for Selected Offend. (YMCA) . 
Comm. Ctr. for Selected Offenders (YMCA) 
Comm. Clr. for Selected Offenders, •.•..•• 
Small Group Homes for Youth ......... .. 
IntensiVe Treatment High Risk Ju~eniles ••. 
Intensive Treatment Juveniles •..••.••••••• 
Rehabilitation Male Alcoholics .••••.••..•• 
Resident Unit Alcoholic ...... : .......... . 
Court Renaissance PrOject ••.•.•.•••.•••• 
Metro Narcotic Squad .................. . 
Metre; Narcotics Squad ................ .. 
Metro Narcotic Squad •.•••••••••.•••••.. 

18,746 
77,990 
18,000 
25,582 
88,500 
1,000 

30,141 
50,172 
43,980 
,,6,410 

125,032 
36,191 
70,676 

119,000 
25,800 
7,704 

12,329 
146,063 
269,166 
149,517 

WAYNE COUNTY (coni.) 
563-1 
563-2 
563-3 
564-1 
564-2 
564·3 
589·1 
589-2 
595-1 
595·2 
595·3 
614-1 
614-2 
618-1 
618·2 
618·3 
644·1 
649·1 
675-1 
688-1 
688-2 
688-3 
689·1 
689·2 
736·1 
826-1 
826-2 
826-3 
882-1 
919-1 
938-1 
10123-1 
10123-2 
10147-1 
10351-1 
10351-2 
10351-3 
10613-1 
10674-1 
11427-1 
11427-2 
12087-1 
12087-2 
12254-1 
12589-1 
12589-2 
12719-1 
13272-1 
13475-1 
16418-1 
16431-1 
16455-1 
17029-1 
17054-1 
17926-1 

Administrative Management .'............ 37,000 
Administrative Management .............. 68,030 
Administrative Management '., ......... ,. 66,070 
Training Police Officers, ...•.. ,. """" 1 0,906 
Communication ..... '. . ........... ,.... 25,400 
Communication......................... 28,100 
Jail Information System ........ , .. ,..... 68,869 
Model Jail Inlormation System ' ...... ,... 118,337 
Organized Crime Task Force ........... ,. 197,798 
Organized Crime Task Force .... ,........ 358,785 
Organized Crime Task Force 471,631 
Organized Crime Task Force ..... , ..... ,. 321,360 
Organized Crime Task Force .......... ,. 200,000 
Wayne County Prosecuting Program . , . . . . . 17,430 
Prosecutor Interns., , ......... , ..... , . . . 22,000 
Prosecutor Interns ................. , .. .. 24,419 
Orug Abuse Program ...... " ..... ,..... 100,000 
Equipment for Probation Office ........ . . . 20,869 
Prosecutor Legal Library ...•...... ,',.... 13,189 
Drug Treatment Program ........ , .. '.... 201,263 
Recorders Court Probation Service '....... 328.406 
Recorders Court Probation Service ..•..... 343,926 
Volunteer Probation Counselors ........ , . . 20,750 
Volunteer Probation Counselors ...... , ... , 25,250 
Juvenile Youth Workers .... ,...... ..... 76,610 
Project Transition (DetrOit) ... . . .. . . . . . . . . 40,000 
Project Transition ...... , . . .. . . . . .. . ... .. 55,055 
Project Transition ........ , .... , • ' . . . . . . . 70.077 
Correction Needs Study .•.. , •.. ", .• ".. 150,000 
Emergency Prosecutors ............... , . , 159:500 
Jail Renovation ..•. ' ., .......... , .... 750,000 
Prosecutor Administrator. . • . . . . . . . . . . . . . . 29,307 
Prosecutor Administrator. . • . . . . . . . . . . . . . . 31,456 
Operation Prepare .......... ........... 28,054 
Facility Network....................... . 291,720 
Juvenile Facility Network Program ....... " 2,935,108 
Juvenile Facility Network Program.. . . . . . .. 2,300,000 
Alex Therapeutic Comm. • • • • . . . . . . . • . . . • • 98,550 
Companion Counseling Program '......... 28,116 
Consumer Fraud ProIJram................ 21,516 
Consumer Protection Unit................ 387,143 
Metro Helicopter Patrol........ . ..•. ' . . 163,235 
Metro Helicopter Patrol............... . . . 122,589 
TWI-DA House Therapeutic Comm •.•..• , . . 87.260 
DEHOCODrug Rehabliitation ....•.....••.. 200,487 
DEHOCO Drug Rehabilitation ..•...•••.... 250,950 
Jail Program/Schematics •............• 117,750 
Recp/Dlagnostic Center...... . . . • . . . • . . . . 824,018 
Juvenile Defender Program •. ,............ 137,782 
Modem Communication System......... . . 393,688 
Wayne Co, Prosecutor Office Inlor. Sys. .. 73,309 
Pre-Trial Diversion Program •..••••...•. ,. 572,611 
Circuit Court Probation Service........... 374,610 
Court Space Utilization.................. 88,641 
Treat. Mernatlve to SIreet Crime .......•. ~H10l~ 

Wayne Cr:unty Total ..••.••••...•..••••.•.. " $15,681,967 
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WAYNE COUNTY INTERMEDIATE SCHOOL DISTRICT 
120·1 Reducing Delinquency & Drug Abuse ...... $ 121,861 
120·2 Reducing Drug Abuse Education.......... 124,338 

Wayne Co. Inter. Sch. Dis!. Total ...... : ~::~~: $ 246,199 

WAYNE g'rATE UNIVERSITY 
679·1 Defender Intern Proijram ................ $ 17,844 
772·1 Education for District Judges.. .. . . . . .. •. . 43,572 
973·'/ Action and Researcn Program............ 46,60d 

1018'·1 Defender Pr05ecutor Intern .............. 16,843 
1/l5i6·j Court Clerk Extension Courses..... . . •• . • . 14.400 
10591-1 Regional Appellate Conference.. • . • . . .• .. 5,600 
10733·1 Fi:ical Crimes Investigation............... 36,900 
11787·1 Court Clerk Extension Cour$e ............ 19,715 
12063·1 JudiCial Education ..................••.. 82,775 
1781)2·1 Regional Appellate Judges....... .... .... 14,475 

Wayne State University Total .........• :'.:~~'~'. $ 298,728 

WESTERN STATE UNtVERSITY 
449·1 College Training on Corrections ........... $ 17,120 
449·2 Training in Corrections... . . . . . . . . . . • . . . . 62,600 
449·3 University Corrections Training.. . . . • . . . . . . 52,367 
13211·1 Communications Improvement............ 42,970 
14875·1 The Center.................. ...... ... 107,847 

Western State University ..•............ ~:':' .. ~ $ 282,904 

WESTLAND 
11667·1 Improved Communications........ . .... $ 88,918 
13284·1 Police Cadet... ........ . . ....... 58,580 
13284·2 Police Cadet......... . 104,592 
17101·1 Crime Prevention Bureau ......... 238,006 

Westland Total ....................... '.-.: .• : $ 490,096 
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WEXFORD COUNTY 
13152·1 Communication Equipment ............... $ 12.230 

Wexford County Total •........•...... ::.::-:-: $ 12.230 

WYANDom 
13713·1 C"rnmunlcation System improvement ..•... $ 252,790 

Wyandotte Total ..................... ~:-:~: $ 252,790 

WYOMING 
757·1 
757·2 
782·1 
782·2 
16166·1 

Communications Improvement ..•.•.•..... $ 37,809 
Improved Radio Communications.......... 74,765 
School Police Liaison Officer............. 69,847 
School Police Liaison ProJect............. 66.955 
Crime Pre'lention Unit................... 86,868 

Wyoming Total ...................... :.-:-:-.-.• $ 

Riot Control ........................... $ 1,012 
YPSILANTt 
014·1 
914·1 
917·1 
917-2 
17593·1 

Communications Console •.•••.•......... 26,733 
Community Service Officer..... . . • . . . . • . . 50,580 
Police Service Cadets ................... 58,225 
Crime Intelligence Group .•...•....•••... .§.9..!JOq 

Ypsilanti Total ..................•....••..•.. $ 

336,244 

225,650 
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