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1973-74 in retrospect

The issues of crime control and justice reform came to the forefront in Michigan and across the
nation during the 1973-74 fiscal year.

National statistics showed unreported crimme high in many large American cities; reported crime
in Michigan and the nation rose slightly in 1973, and the gloomy prediction that further increases
could be expected in 1974 was made.

New directions in crime control and strong commitiments based on exhaustive research and
study highlighted the year.

In Michigan, efforts to prepare extensive recommendations on crime reduction and justice reform
continued under the direction of the Michigan Commission on Criminal Justice, a statewide advisory
body created in June, 1973, by Gov. William G. Milliken.

This “‘goals and standards” project, financed and staffed in part by the Office of Criminal Justice
Programs (OCJP), was a major activity during the past fiscal year. By June 30, 1974, the six
Commission task forces had nearly completed review of all major proposals made nationally and
locally, and preparation of a state goals and standards document was well underway.

Shortly after the close of the fiscal year, the final goals and standards report was approved by the
Commission for presentation to the Governor. In it are contained nearly 600 goals and standards
relating to nearly every aspect of the Michigan criminal justice system.

OCJP also assisted in preparation of a major message on crime given to the Michigan Legislature
in March by Gov. Milliken.

In it Milliken served notice to “all criminals, here and throughout the country, that Michigan is a
bad place to do bus‘ness.”

He referred to an vJCJP-sponsored public opinion poll on crims when he told lawmakers that “59
per cent of the peoplt: say the most imporiant problem facing thair community is either the drug
problem, crime in gereral, burglaries, robberies, delinquency, theft, murder or vandalism.”

Milliken outlined several programs designed to combat these problems including a sweeping and
fundamenta! reform of the state’s sentencing practices.

He urged tougher sentences for those persons convicted of comitting felonies while possessing
handguns, uniformity in police operations, a state level narcotics task force, an end to plea
bargaining, improvement of courts and corrections and creation of a Commission on Investigation to
fight organized crime, prevent publics corruption and increase police accountability.

OCJP was charged with following up on the proposals and with monitoring the progress of the
recommendations. Specific proposals in the area of investigation of organized crime and narcotics
law enforcement were developed by OCJP during the fiscal year.

In the area of federal grant administration, OCJP continued its struggle to meet local and state
anti-crime needs with $23.1 million in block grants awarded to the state by the federal Law
Enforcement Assistance Administration (LEAA).

The block grants had nearly been all awarded to state and local agencies by the end of the 1974
fiscal year — a precedent for OCJP and nearly every other state involved in the federal crime control
program.



This accelerated grant award process was undertaken by OCJP partly because of the need to
speed the flow of LEAA dollars to grant recipients and partly to coordinate the federal anti-crime
grant and planning program with the state's budgetary process.

This coordination means OCJP is able to award one year's block grants during the same fiscal
year for which they are designated.

It is anticipated that by June, 1976, OCJP will make grant awards once a year, rather than
quarterly as has been the case in the past.

This is expected to force potential grant recipients into long-range ptanning — particularly state
agencies which have to prepare their budgets for gubernatorial and legislative scrutiny nine months
before the start of the fiscal year.

In addition to coordination of the anti-crime program and the state’s budgetary process, the new
procedure is expected to help OCJP run s grant administration program more smoothly.

During the 1974 fiscal year the agency also began preparing for the likelihood that Congress
would not approve the full $1 billion appropriation authorized for the LEAA in the Crime Control Act
of 1973 for use in the 1974-75 fiscal year. At the end of the 1974 fiscal year Congress was considering
a request for funds totaling $886.4 million.

If the full authorization had been appropriated, Michigan would have received about $4 million
more in block grants than the $22.9 million awarded for disbursement.

The agency, Gov. Milliken and the Michigan Commission on Criminal Justice urged full
authorization because of anticipated needs in the area of continued and new projects.

Because of the reduced appropriations, however, many proposed projects have been denied
funding, and it is anticipated this situation will continue in the 1975 and 1976 fiscal years.

During the 1974 fiscal year a $4.7 million supplement grant was awarded to Michigan by LEAA to
help finance 17 anti-crime projects being undertaken by six state agencies during the coming year.

In a related area, OCJP established, during the year, a new policy on the length of time anti-crime
projects can be financed with the federal funds.

The new policy sets criteria under which projects can be continued for three years and beyond
with federal dollars.

Alena with the accelerated grant award prccess, OCJP stepped up the preparation of annual
comprehensive state plans.

During the fiscal year, the 1974 plan was approved by LEAA; the 1975 Plan was written by OCJP
and approved by the Commission. LEAA approved that plan on July 10, 1974,

The agency also began work during the year on preparing “mini-plans,” or documents aimed at
setting strategies for one specific area of criminal justice such as organized crime, forensic services,
narcotics enforcement and juvenile residential community programs.

The mini-plans evolved from OCJP’s current programs in areas such as those named above. These
documents are designed tc give a long-range, general overview of future directions in a particular
criminal justice area and are to permit statewide coordination of services to be started through grants
in an orderly and reas¢nable fashion.

Expansion of regional responsibility in administering the Crime Control Act and the increase in
criminal justice planning activities on the state level lead to changes in the OCJP structure in
November, 1973. :

The change resulted in elimination of the agency’s Program Section and expansion of the Grant
Administration Section.

The decision made in the previous fiscal year t0 give more grant administration duties to the
state’s 14 planning regions and three local criminal justice planning units made the change
necessary.

The new structure places more emphasis on planning while allowing sound grant administration
practices to remain intact.

Regional and local criminal justice pianners began during the 1974 fiscal year preparation of the
1976 plans for their areas. Deadline for completion of these plans was Oct. 1, 1974. Planrers also
provided technical assistance to grant recipients and potential applicants, inspected and monitored
projects and assisted in developing projects.

In the current fiscal year ending June 30, 1975, OCJP will continue its work on goals and
standards, increase its statewide planning efforts, maintain its grant administration activities and
begin looking at new roles in the areas of gathering and analyzing statistics and budgeting for
state-level criminai justice activities.







Michigan’s state criminal justice planning agency — the Michigan Office of Criminal Justice
Programs(QGJP) — was established in 1970 through an executive order issued by Gov. William G.
Milliken.

Prior to the 1970 executive order, state administration of the 1968 federal Omnibus Crime Control
and Safe Street Act had been handled by the Michigan Commission on Law Enforcement and
Criminal Justice and a small professional staff.

Since those early years of crime control ptanning and grant administration, OCJP, directed by
Deon P. LeDuc, has undergone substantial change and refinement.

The federal enabling legislation has been amended several times, responsibilities for the
Michigan planning office have increased, and the funds administered have grown substantially.

During the years of growth, OCJP emerged as a national leader in administration of the federal
block grant program.

It took this lead by early development of project monitoring and inspection systems, fiscal control
and in setting up and using an automated internal grant management information system.

As these procedures became more routine, the office took on new challenges in the area of
ptanning and coordination. As the State of Michigan depended more and more on regionai planning
in all areas of public service, so did OCJP begin to develop a farger planning and grant administration
role for its criminal justice planners in three local units and the state’s 14 general purpose planning
regions. .

Expansion of regional responsibility in administering the federal Crime Control Act in Michigan
and an increase in criminal justice planning activities on the state level contributed to a change in the
structure of OCJIP in the 1974 fiscal year.

The agency's Program Section was eliminated and the Planning and Grant Administration
sections expanded in November, 1973.

OCJP alignment with the Michigan Office of Intergovernmental Relations, responsible for
development of regional planning throughout the state, and work of the Michigan Commission on
Criminal Justice in developing standards and goals led to the revisions.

The new OCJP structure was designed to allow the agency to place more emphasis on planning
while continuing to maintain sound grant administration.

The agency was previously divided into four sections — Administration, Planning, Grant
Administration and Programs. This structure had been developed in the previous fiscal year to aliow
OCJP to place greater emphasis on long-range planning and coordination of efforts to combat crime.

This earlier reorganization involved elimination of all program areas and establishment of new
areas of technical assistance for former OCJP program managers.

At the {ime, it was believed that funds allocated to Michigan under the federal Crime Control Act
would increase substantially and that the former program areas were not designed to handle a rapid
flow of federal dollars to local communities and state agencies.

The anticipated increase in federal dollars did not, however, materialize, and CCJP began taking
on new tasks more directly related to planning and policy decision.
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the planning section

OCJP's Planning Section, organized in January of 1973, moved ahead significantly in many areas
during the 1974 fiscal year but was not able fo begin other duties due to manpower deficiencies.

The basic tasks assigned to this section are development of long-range and annual
comprehensive criminal justice plans including regional portions, development of Action Program or
mini-plans in selected program areas, special analysis, coordination of evaluation, supervision of
comprehensive management information systems, the analysis of data on crime and criminal justice
system response and the development of positions on relevant federal and state legislation.

The section also coordinates state agency policy on public protection with the departments

concerned and the state Budget Division and serves as staff for the Michigan Commission on
Criminal Justice.

PLANNING SECTION

Planning & Research Unit Program Development Unit

Data & Information Systems
Evaluation
Special Surveys & Studies
Legislative Monitoring

Comprehensive Plan Development
Actfon Program Plans
Technical Assistance

Regional & State Agency Coordination

The most significant activity of the Planning Section in fiscal year 1974 was the Goals and
Standards project of the Commission. The details are eisewhere in this report. Section staff devoted
about 20 per cent of its time to the project as staff representatives of the six task forces.

As requested by the task forces, they developed background information and position papers and
drafted language for the report based on the positions adopted by the task forces. They also made
administrative arrangaments for the many task force meetings and were directed to assimiiate the
emerging goals and standards into the next round of comprehensive plans and Action Program Plans
under development. -

In addition to Goals and Standards, the section continued to update and improve the
comprehensive plan process. The schedule for this process called for acceleration of the 1975 Plan
development to get ahead of the funding cycle and assure the earliest possible funding at the
beginning of each fiscal year. To do this, the draft 1975 Plan was submitted to the Region 5 LEAA
office in Chicago on April 5, 1974, and was approved July !l, 1974. It was the first 1975 state plan
approved in the nation.

At the same time, two new activities were begun to improve the 1976 Plan. The first involved
production of 17 regional and local plans for the first time. Target grant figures were provided to
these units, and they were asked to develop needs and problems, goals and objectives, existing
system descriptions and proposed funding schedules for 1976.
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Instructions were provided throughout the second half of the fiscal year, with draft plans required
by Oci. 1, 1974. These products will be integrated into the 1976 Comprehensive State Plan.

The second effort was designed to develop tactical pians for selected statewide program areas.
These plans, dubbed Action Program Plans, are intended to describe needs, goals, alternative
solutions, selected approach and operating details for state-local activity in key areas. This process is
intended to systemize approaches toward particular criminal justice needs and problems and to
assure a uniform high quality response throughout the state.

The resulting mini-pians will be a guide for state or local units contemplating activity in the
particular program area and OCJP funding and will provide guides as {o priority areas, types of
activity preferred and resource ievels considered optimal to do the job.

Action Program Plans were scheduted in these program areas: SPARMIS, Comprehensive Data
Systems, Forensic Services, Narcotics Enforcement, Consumer. Education and Fraud Protection,
Defense Services, Misdemeanant Probation, Organized Crime, Diversion of Juveniles from
Adjudication, Crime Prevention, Prosecution Services, Non-Residential Community Treatment, Local
Facility Development, Substance Abuse, Pre-Trial Release, Police Communications, Police Training,
Court Services, Residential Community Programs, Juvenile Institutional Treatment, Community
Corrections Centers, Upgrading Local Detention and Correctional Facilities, Equal Opportunity,
Citizen Involvement and Civil Preparedness.

The activities described above fall generally into the Program Devefopment unit of the section.
Much slower progress than anticipated was encountered in organizing the Planning and Research
Unit {see above chart).

Late in the fiscat year, authorization was given to recruit a unit director and three professional
employes. Pending their empioyment, little could be done in the areas of program evaluation, special
studies and data analysis. Nevertheless, some progress was made. Special evaluation sfudies were
commissioned to consultants in the areas of community treatment programs and police-school
liaison. Evaluation system proposals were discussed.

OCJP submitted an application for a special federal grant to develop a Comprehensive Data
System (CDS) in Michigan. State and federal approvals were received near the end of the fiscal year.

Specific project applications must now be developed cn the basis of the CDS Plan. One part of
the plan calls for development of a Comprehensive Criminal Justice Information and Statistics Center
within QCJP.

in the meantime, steady improvements were made in the data portions of the 1975 Plan and the
Statistical Appendix to the plan. A special year-end crime report was developed as soon as the 1973
crime figures were available. Special efforts were taken to compile up-to-date summaries of OCJP
funds expended in certain categories. Analysis was done on the crime trends in the first half of 1974
compared to 1973.

An improved system of monitoring the status of state legislation affecting criminal justice was
developed. Status books are now maintained on all relevant bills. Major bills continue to be analyzed
and positions conveyed to the Governor. Activity was monitored an such important federal legisiation
as the Juvenile Justice and Delinquency Prevention Act of 1974 and the Community Anti-Crime Bill.

A sec i ini i
January 131;3 aTr:]r;u?é p:}tlztbhc Oopinion survey on crime and attitudes toward crime was conducted |
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The b . the justice programs.
shoi uni;)sldlrgcag:/ (r)r:atthe‘ I'Research L}brary on Criminal Justice, while uncfunted, now fill six large
o it .proposalsec’;'fa;:rgeft?ew?d ;jhaliy and reviewed by staff, Every effort is being made ?o
. lon in the competent iiterature availabl i
represented at meetings of professional organizations in their fields apie. Stalf continued to be

grant administration

’ 3
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The mergi i
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el project file was developed eliminating costly and time consuming
The applicati i i
accordancgpx?tint?qg ;i\gzrvlvdzéofeegs; Irvaa;sr zinproved during the fiscal year by reasigning personnel in
Oie concept, a i i igr
Grant Management unit for budget review and at;pror\?/‘;ﬁl fiseal person was cireetly assigned to the
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accommodate the new responsibilities.

of LEAA in Washington, D.C., conducted contract procurement
1973, attended by 55 regional arjd QCJP personne
procedures were established which have been the su

Office in Chicago.

g

i i t Services
ion, the Office of Operations anc} Suppor
e training in Lansing on July 1.7-18,
|. As a result, contract procurement gompllanci
bject of commendation by the Region 5 LEA

At the request of the Grant Administration
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grant management
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juvenile.

rd conferences
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The program specialists review the applications to determine if their programs and budgets are
adequate and to see if they comply with guidelines of OCJP and the Law Enforcement Assistance
Administration (LEAA). In fiscal year 1973-74 work of the grant management staff was enhanced by
the addition of a fiscal reviewer who performed the fiscal review of all applications, a job previously
assumed by several persons in the OCJP fiscal section. This established uniformity and consistency
of fiscal reviews.

All grant applications are reviewed by an Administrative Review Board consisting of the OCJP
administrator and representatives of the Grant Administration Section. Program and fiscal issues are
reviewed and a decision is made to either accept or reject the application.

In fiscal year 1973-74, a total of 316 applications were processed; 283 were from local units of
government and 33 from state agencies. A total of 256 grants were awarded to local units of
government and 40 went to state agencies. In addition, the program specialists and fiscal reviewer
processed 906 grant adjustments, allowing about 0 days from the receipt of the adjustment to the
date it was resolved.

All this was accomplished with about one-half the staff of previous years because of the agency
reorganization described elsewhere in this report. Improved regional review of applications and
streamlining of the application processing made this possible.

Applicants of rejected grants have the right of an appeal before representatives of the Michigan
Commission on Criminai Justice. in fiscal year 1973-74 four applicants requested a hearing, and all
rejections were sustained.

In January, 1974, a new grant continuation policy was adopted replacing one that had been in
existence since the inception of the federal crime control program in Michigan.

The new policy, as outlined below, provides continuation criteria for every project in the State
Comprehensive Plan. it was prepared through efforts of the Grant Management Section to aid in
making deicions about the length of federally-funded projects.

Category 1 — One-year funding: Projects developed for a specific action without any potential for
expansion or consecutive follow-up. (Example: Communication equipment projects.)

Category Il — Two-year funding: Projects designed to expand or improve the internal operations
of an agency that can be rapidly established, fully evaiuated and integrated into the agency system
within two years.

Category i — Three-year funding: Projects designed to expand or improve services offered by
an agency but which are relatively slow in developing and require more than two years to fully put
into operation and evaluate. Funding of these projects can be negotiated for the third year at a rate
not to exceed 50 per cent in federal money. Local pick-up must be assured in the fourth year.
(Example: rehabilitation projects).

Category IV — Projects which are on-going and remain at essentially the same funding level but
provide either new accomplishments (research) or the same objectives for different personnel (i.e.
training).

Category V — Projects which have peculiarities in funding base (i.e. Model Cities, HEW, etc.) or
the emergency the project was designed to correct has not abated; or assurances of grant recipients

13
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rifiable circumstances peyond the recipient’s
s cannot be clearly fixed.

t with the OCJP administrator.
truction projects would be

must be postponed due to ve
control; regional or multi-unit projects in which majority benefit

Decisions on continuation for projects in this category res
Long-range, phased projects such as systems development or cons

considered here.

Beginning in the past fiscal year, an A-95 review procedure
requires state and local agencies and any organization or individual apply
notify the state and areawide planning and development clearinghouses for
clearinghouses are 10 notify other state and regional and jocal agencies for possible ¢

state clearinghouse is the Michigan Department of lntergovernmental Relations.
New Equal Employment Opportunity (EEO) Guidelines which affect the Grant Management

Section also came into effect during fiscal year 1973-74. All recipients of funds from LEAA are
required to have an EEO program for women and minority groups if all the following criteria exists:

A. 50 or more employes

B. Grants of $25,000 or more.
C. A service population with a minority of more than 3 per cent

persons and women are required and a population of less than
the program is required for women only.

A certificate of compliance stating such a program
by each grant applicant prior to the award of funds.
applicable also is required to file a certificate.

Changes made in the 1974 fiscal year were beneficial to the work of
effective program. The knowledge gained from the changes wi
y in regard to the one-year funding cycle planned

to continue the project

was initiated. The A-95 circular
ing for a federal grant to
review and comment. The
omments. The

when programs for minority
3 per cent of minorities when

ust be filed with QCJP

has been devised and m
the regulation is not

A recipient for whom

this section by providing a
Il assist in making future

more
for fiscal year 1976-77.

alterations, especiall

fiscal management

is to maintain the fiscal i

The primary purpose of this section
f the agency.

program in Michigan, one of the most important duties ©
The section is divided into two major components — au
provides control over grant funds on the state level. The audit
grant recipients provide adequate control over grant funds consistent with contracts an

guidelines.
During the 1974 fiscal year the acco

for advancing funds to grant recipients.

unting unit instituted a more effective and

The new procedure relies heavily on veri
fund needs for each active grant by local and regional criminal justice planning uni
consistent with the OCJP objective of providing"“for an orderly transition O
responsibilities from OCJP to these planning units. This new procedure resu
increase in the number of grants funded monthly.

ntegrity of the crime control

dit and accounting. The accounting unit
unit is responsible for verifying that
d the financial

efficient procedure
fication of monthly
ts. This action is
t all fiscal management
lted in a 300 per cent

To assist in reachi PR
Management lnformcaht;gg tgssg?ndigﬁjlg?tn{eheof having a fully operational, validated on-line Grant
H et ' acc i 1 H
Iden.trl;);lsngbr,]eetqs a}?d proposing system improvemgr:]tr;tmg and audit units devoted many hours
jective has :
manual operations requr;?;dbffrn :eached yet, but when it is, the accounting unit will b
report and cash fund control Ths ate buy-in accounting, the detailed quarterly LEAP{ Coroane
allow the accountin trol. The improved GMIS will provide a more effe ti o
Y he coounti g utn;;[ time for necessary analytical tasks ctive control of funds and
: unit has responsibility in t '
grant funds in Michiga y in the fund flow process of assuri
ot e g, Wb S ok rnt e o g et of o vt Tt
program. These unused funds hav, nting unit identifies total unused block gr
| ant funds b
The accountin . ave averaged about 10 per cent of each of th y y
expended within thge ua?‘fh?r?;eédggtggstlltwhose' g(;ant oS o gra:t:f;jgunrot:‘?graﬁ;ag;:
transferred to oth ' -month period of the block grant. Th 0
er projects funded from the subsequent year's block gra:tsessgxsaeg;:snfce‘s fare e
. r from one

the Io:riginal grant was made.
or further explanation >oo id
block grant which ition, consider the work currently being performed
unused 1872 funds e:fpt’;rregoJune 30, 1974. ln. September, 1974, over $2 r;c]?“{g::ywe:spend.the e
audit program Com'pleted Thg: ;?Z'teoi tl?e fcl{nal financial reports had been received apr:dojfr?;e;jgsz
reviewed to Identify those termi jects funded with 1973 and 1974 block grants to Michi 1
comprehensive plan. minating at June 30, 1974, and also those consistent Wi?[higtla‘ll(: \;vs';g
As a result, nearly 60 i
esult, grants will be reallocated 197
— an ; 2 block .
TgiSM:gz:%igt\;\gH nc?l’: lose the $2 miliion in une’(pendedg;zl:fj;unds through grant adjustments
_ n will not alter the fundi i '
projects but J ing ratio or the progra i
The OCJPasa;mriisi’:tl:a?f t:e reano.c.at'on,’ 1974 funds will ge fgref.-’:rli1 frc??l;xlésvmentsl' W of the
designed 16 complete the (;(r ”as specmeq thgt these newly freed funds be commi?tzz 'tcatlons,- .
projects which . elly Communications Plan. This move also opens dto applications
In preparin Pfrgwously could not be funded because of the lack 01?‘errr1h new funding doors for
hired during the past year in the r:;giaosrslzredd r'esponsibility for training and directing fiscgaloS:oarzg
people varied (none, howev and local units. Through the year the rol ~ i
yarle ) er, perform fina . e roles of these fiscal
responsibilities had been established as stand'arzg(-j'ts)' By the end of the year the following

Tasks
;- Providing technical assistance .......... Per cent of Time
2 oy apioations budgers |11 10 to 20
4. ge}clleW{ng grant adjustments ................................... 10 to 40
5. Rgvei;rx;;];ng ugga?t funds nesds via funding reéis.t.e.r ........................ }O to 20
. ! ne FRQISTEr ..
6. guidelines, training and developing internal procedures ........ (5) IZ ?8

Performing i i i
rming interim audits and preparing grants for final audit ... 20 to 40

15



16

by devoting over 11,100
i 971 fund year audit by ¢ h major
'+ section completed the L , ere issued to eac ,
In the P yet?\r'rg\‘/?e\?vugfltaiethe 1971 grants. Summary audit reports W 30
hours to an indep ice. L d completed by Sept. 30,
grant recipient as :egﬁjzdptﬁ:ttlti\e 1972 audit would be hmc:tedde ;gogﬁzrirs‘ were fo be covered. Tl’;g
In April it was : i ver $22,500,000 an ' eptions wou
" s ment since © il major excep v
1974. This Wafs a d'gi‘;‘f:gafﬁfgudn by Sept. 30, 1974, 'réo\;«qeve;.d\?t!e;f:g?; ?un ds]would pegin prior {0
advantages ot c0m ; it corrections, and the a . .

i h time to permi - ch project closing. iscal
be uncovered in enoug d within six months of each P " odit tasks such as the ﬂs‘ca
expiration of the blockdg(r:;\;t;nn has been required t0 perform n%n E‘%‘Sig flow analysis, preparing

In the pasl,t. t{mena;ua:]d proceSSing grant adjustments, performing

[ f applicalic . i sks. . i reater
rgi!ﬁfv c%ntr?a?;ts and handling rciﬁtunewa:sczt:lﬁ:tft"smt; to limit these ass‘gr}qu;sdﬁ?ﬂgﬁi{{ntg in get the
R i ere . : ief, it .

During the‘1974 flsca\'tﬁeszu” staff of five auditors gnd an guqxt;::;eyear of project completion.
numper of audls. Even’ 9 an audit of all grants it administers W\thlm T all grants identified as high
state standare of eps}r:t)nng goal of auditing within six months of closl 9 .
But there is the mini C date and the total au it
risks from a 190% fStanc?iE(); Ii?\zluded in this section indicates the progress 10

The summary of au
section hours committed.

Fund Flow

ds made available .to
LEAA block grant funds v g this.
. tacti een to use all of the L O ant role in ensuring

A major OCJP Obj-ecwe‘"g?;f? The fiscal section assumes 2 S'gnﬁfjsable grant funds priof to
Michigan prior to tr;elr;r\zx;--Fund Flow" analysis of grants togﬂnscc;ﬁ:ed e ow grants as explained

This section perior iy enough, these funds can be re liance that in

inati f 2 ’ i non-complia

their termination. if 2:?:13\1,2:;(:19::;3’5 while in progress 'sorr'uetlmes uncovers
above. In .addltlon' es can be corrected prior 10 termination. compieting and having the 15_375
the majority of cas d by the OCJP Planning Section in Pl ally significant in speeding

The work %ﬁrforn;(;rovgd prior to the start of the fiscal year was €4 )

omprehensive Plan a ) , rogram an

?he f‘l)ow of LEAA Ty the“s’::;ttes l‘ta’f\wlg].regional and local ptanning ur:jltiss«st:i?i; g;j:ntp co%tracts in

o perfo;m:gﬁ%}:‘: Fi)rF'\) submi:(ting and réviewing appllcqtlgcr;s an

ement S . i ecognized. . itti ver
(:r:agﬂhg{aerr‘ig effective and timely fiSTlFSn:‘gg ;T;;si gg g;rantgcontracts were 1ssuerC§SC$Omhf2:‘:r;? tce):ast
. ! H a =4 ' B H ea
The wark4\2/as s?;::xt(eg?::et?;lrﬁs block gragt. The goglofo1r gt;wg comingy
illi & per , )

géoprg:'mc%r:ﬂf l;Jf tr?e 1975-76 block grant awarded by June

. rpr t )
i t of 1973, significan
‘ng the progress of awarding the 1974 block grant with tha
in comparing

d d uynds eXx endeii b ant
funas y gr

advances 2 e indicate Funas & in 11 per cent and P - s year
indi Warded { CreaSed by ¥ ant vh t

eciplents .lrlc e‘ asel d tb 100 per cent. In COI»"\paT.\ng th@ las‘t SiX 'years of b‘rolck d a“rs vy th 1fl Et Ef 20
rpe iold et!\d|.|\gr June 3y0 1973 further prOOf of pl’OgreSS IS ?deeqt. Ntea y1 96 pel Ce“r Q t)’he iu‘“dst

¥ ‘ h J ne‘ 30 1’9 have been awafded (not ‘ncludlng
available through .Ju , 1974, he 1975 block gran while &

¥

June 30, 1973, 92 per cent had been awarded. Funds expended by grant recipients increased by 25
per cent during that same period. For further comparisons see the fund flow chart in this section.

A summary accounting of action, discretionary and planning grants by year also is included in
this section. It shows the relationship, by percentage, of activity by grant recipients compared to the
total grants awarded,

The pass-through section of the summary shows how Michigan is meeting its responsibility to
local units of government as required by the Crime Control Act,

The planning fund statement for fiscal year 1973-74 discloses a potential lapse of over $200,000.

The cause is directly related to the unsuccessful attempt OCJP made to establish an evaluation unit
within the OCJP Planning Section and hire staff replacements in a timely fashion.

A Look at the Flow of Funds

1972-73 BLOCK GRANT AWARD
TOTAL — $23,114,000

SUBGRANTS AWARDED — 179
TOTAL — $18,395,797

FUNDS PAID TO SUBGRANTEES
TOTAL — $3,254,701

FUNDS EXPENDED BY SUBGRANTEES
TOTAL — $2,625,434

STATUS AT |
JUNE 75, 1973 §

4 T

20 40 60 80 100
PERCENTAGE
1973-74 BLOCK GRANT AWARD
TOTAL — $23,114,000
5 SUBGRANTS AWARDED — 174
STATUS AT i TOTAL — $20,933,990
JUNE 30, 1974 § FUNDS PAID TO SUBGRANTEES
TOTAL — $4,462,458
FUNDS EXPENDED BY SUBGRANTEES
TOTAL — $4,597,800
I T 1
0 20 40

60 80 100
PERCENTAGE
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FIVE YEARS OF BLOCK GRANT AWARDS

TOTAL — $69,079,020

SUBGRANTS AWARDED — 1,024
TOTAL — $64,1 37,704

FUNDS PAID TO SUBGRANTEES
TOTAL — $39,789,720

DS EXPENDED BY SUBGRANTEES

STATUS AT
JUNE 30, 1973 |

FUN
TOTAL — $36,871 ,218
0 20 40 60 100
PERCENTAGE

SIX YEARS* OF BLOCK GRANT AWARD3
TOTAL — $92,193,020

SUBGRANTS AWARDED — 1,198

TOTAL — $89,064,441

FUNDS PAID TO SUBGRANTEES

TOTAL — $60,220,844

FUNDS EXPENDED BY SUBGRANTEES
TOTAL — $60,647,276

STATUS AT |2
JUNE 30, 1974

0 20 40 60 80 100
*THROUGH 1973-74 GRANT

PERCENTAGE

18

Summary of Audits
July 1, 1969 through June 30, 1974

Total Tatal
Total Funds 1;?: S f"’f Total  Total
Funds . ubgrants #of H
Grant  Subgranted AE'dn'?l Subgrants  Final Interim :urs of
e — o ted % Awarded Audited % Audits Audn
1870 Action Je ?-850 $ 959,535 3 959,535 100 94 me
1971 Action 7 174’008 7,786,268 7,786,268 100 197 94 100 o6 1,960
1972 Action 7T 16,627,574 16,627,574 100 218 197 100 152 5,400
1073 Action 03114 00 19,643,371 12,900,000 66 5 218 100 90 10,000
1974 Action 3,114,000 23,113,903 0 0 7 180 70 9 2300
Total A 23,114,000 20,933,990 s 0 :;9 0 0 0 20
otal Action —_— 174 0

$ 92,193,020 § 89,064,441 $38,273,377 43 o ps e _9 0
1969 Discreti ' 62 277 19,660

1970 Discret[igrr::\g ¥ 1230'000 $ 100,000 $ 100,000 100 1
1971 Discretionary 3»173'900 1,164,668 1,164,668 100 25 1100 1 20
1972 Discretionary 2,04 985 2,810,554 2,810,554 100 20 25 100 22 - 800
1974 Discreti ary 5,559,150 5'480’412 ! 0 15 13 87 0 300
ot retionary 1,200,073 1,192,573 0 8 12 0 0 0 0

otal Discreti ' -2 8
etionary $ 14,262,278 $ 13,691,865 $ 5,975,222 44 - 6 o _o 0

. ' 69 76

1969 Plannin 32 2,820

1970 Planning ° g;;.mo $ 271,120 271,120 100 11
1971 Planning 422»2‘00 305,200 305,200 100 i1 i1 100 1 290
1972 Planning p 48'900 422,900 422,900 100 15 1100 0 200
1973 Planning et 400 425,483 425,483 100 3 16 100 0 900
1974 Plannin 600 576372 576,372 100 18 100 0 500
o g 1,083,450 854,923 0 o 12 18 100 0 500

otal Plannin —_

A ToT :LS § 3332670 § 2855098 § 2001075 70 91 o0 e _0 0
$100.787,968 $105,612,004 $46.249674 44 1315 73 80 _1 2320
: 64 310 24,800

ll

841

I
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OFFICE OF CRIMINAL JUSTICE PROGRAMS

summary of Grants as of June 30, 1974
FUNDS FUNDS
SUBGRANT UNAWARDED % PAID TO %o EXPENDED BY %
_ GRANT AWARDED BALANCE AWARDED SUBGRANTEES PAID SUBGRANTEES EAPENDED
ACTION
1968-69 $ 1,055,020 $ 959,535 § 95,485(3) g1 ¢ 959,533 100 9 959,536 100
1969-70 7,817,000 7,786,268 30,732(3) 99 7,786,268 100 7,786,268 100
1970-71 (1) 17,174,000 16,627,574 546,426(4) g7 16,997,199 102(4) 16,627,574 100
1971-72 18,919,000 19,643,171 275,829 99 16,836,727 g1 16,586,834 84
197273 23,114,000 23,113,903 97 gg 14,178,857 61 14,089,265 61
1973-74 23,114,000 20,933,990 2,180,010 91 4,462,458 21 4,597,800 22
1974-75 22,698,000 10,363,783 12,534,217 45 0 o 0 _9_
Subtotal $115,001,020 § 99,428,224 $1 5,662,796 86 $60,220,842 81 $60,647,276 61
D'lSCRETlONARY
1968-69 {2} $ 100,000 $ 100,000 § 0 100 $ 100,000 100 § 100,000 100
1969-70 1,282,900 1,164,668 118,232(3) 91 1,164,668 100 1,164,668 100
1970-71 3,170,985 2,810,554 360,431(3) 87 2,809,339 99 2,809,339 99
1971-72 2,949,170 2,943,658 5,512 a9 2,117,275 72 2,406,875 72
1972-73 5,553,150 5,480,412 78,738 99 3,072,655 58 3,244,833 59
1973-74 1,200,073 1,192,873 7,500 98 111.878 9 192,468 16
Subtotal 3 14,262,278 $ 13,691,865 $ 570,413 _22_ $ 9,375,815 _(ig. $ 9,618,183 _'ﬁ)_
PLANNING PASS THRU
1968-71 999,220 $ 909,220 $ 0 100 $ 099,220 100 § 999,220 100
1971-72 548,400 10548355 122.91703) 78 521,4005) 123 425,483 100
1972-73 751,600 576,372 175,228(3) 77 577,876 100 577,876 100
1973 Carryover(S) 281,850 281,850 0 100 281,850 100 281,850 100
197374 751,600 573073 _ 178527 76 432420 75, _ 573073 100
Subtotal $ 3,332,670 $ 2,855,998 $ 476,672 _Qi $ 2,812,766 3_8__ $~_2.857,502 199_
TOTALS $132,685,968 $115,976,087 $16,709,881 87 $72.409,423 52 $73,122,961 63
e ————— prmme———— e =———N — _ P e——— e —=
part C Action pass-Thru Summary FOOTNOTES
(1) Includes G-1 Funds.
MINIMUM
; 2) Subgranted and paid direct, LEAA to Detroit.
YEAR ALLOCATION AWARDED ((3)) Lapge of Funds.p
1968-69 $ 791,265 (75%) $ 715,575(7) (4) Final closeout amounts not determined due to delays in sudit.
1969-70 5,862,750 (75%}) 5,912,630 (5) Additional 1972 planning Funds will be deobligated.
1970-71 11,019,000 (75%) 11,033,987 {6) $281,850 of State Share Planping Funds subgranted 1n 1974.
1971-72 13,364,250 (7 %) 13,253,008(7) N Orlglnglly the full 75% was awarded, but Local Unit tailed
197273 16151861 (78.4%)  16.760.923 to utize Tull award-
15,549,633 (75.9%) 16,200,128

1973-74

-
f

Office of Criminal i
: Justice Progra
Planning Funds Statemest "

Source of Funds

for Fiscal Year 1973-74

Federal State Sh
are Local Share
;
- ran -0~
ftate Cash Match and Buy-In 1,127,400 $ 321 ggg $ 281,850
ocal Cash Match (a) 105,202 60'367 1,879,000
Total Funds Availabl -0 ' 165,569
e 63,151
+ B L]
. Less 1973-74 Expenditures 1 232,602 1 156,968 - 333 151
nexpended Grant Balance 052,015 949,909 5’003'323
Unexpended State Buy-in A A 178,527 359'114
iummary of Expenditures B 28,532
ersonnel -
* Contractual 855,98
857
;ravel' 72,854 792333 1,649,489
E:ﬁﬁ;:’is atnd Operating 18,770 44'255 75,185
en 104,434 ' 63,029
! 81,171
Total Expenditures 18,646 1?2'235
E 1,052,015 949,909 o8
1 ;nds Available for 1974-75 = 949,909(=) 2,001,924
19;3-;2 Grant Carryover (b) -
State C Gr:am (estimated) 156,583
Local Cat Match and Buy-In 1,246,800 831,200 156,583
ash Required 131,080 7o s32(2) 2,078,000
Total Funds Avail - 203,612
able 54,871 '
1,877,880 16180 o

{a) Based on i
projections of ex
penditures through 6,30/74 where final financial reports v
vere not available.

propos ppiemen of $17 be m v m Part ¢ funds ntinue the R/LP T n at 1973-74
(b) it has been pr ed that a supple t $175,000 be ade- available fro
4 to conti
the LPyY ope atio
973

(c) Includes 1973-74 carryover of $28,532
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management service§  ooup through use of the

N ation services aré provided 10 all secﬂong 1\?!8) cupported by @ manual
Contro andtmif:;? Grant Management Information System { ;

in- P or j : i ted a

in-house ‘ rg for grant adjustment requests. lose of the 1974 fiscal year which genera X

N Seop na imately 800 active grants at 116 &7 tion. It is the purpose of GMIS_ 0
OCJP had alDPrszof statistical information and document'atl L e etaft in the form of routine

tremend?us iimegftfjigiently record this information and present it to

accurately an T

reports or computer printouts.

oy i ta Center to the Data
Criminal Justice Da GMIS is
ter of GMIS data from the OCJP because
fisoal yee! 19731574av:t§e:f rz:sfieTreasury. This transfer was req:? sstigtetr)r?
e cement . :
Genter of e d p‘nistrative too! rather than a law enfor d OCJP personnel an opportunity 1o
essentially &7 ° mlWere written for the system which allg‘ge hysical location of the Treasury Data
New programs t their needs. The p o ; d quicker 1o
P tg to better mee now easier ana g
revise the exlls,’:}ng ibq:irg%il;?soffices is an advantage, too, because it is
Center in relation . i« in affect, the “master
put in data and updca)tc;au ézaoa,rtrséutine reports. The Master F”et .Recoc::srizfeonf: \:?i’th every project and a
The GMIS can pr . ide variety of informa ion C e rt due dates, &
" iect. It contains a wice ! he project, specific 1epo :
record” on each pProies - relation to the review of the projecl SPEE " b By o fin short, a
chronologica! ;ecordr&faer:/: r(:fc?c‘umen’tal‘.icn have been received and expenditu
record of which repo

ject
jography of each project.
b‘OgThSa Man-Name File report con

re
their addresses and phone numbers, 8 valuable

j i isting of every 2p
reference report is the Applications Received Report. It is a listing

. i i nd a report
by 00U o s Tres ury, the GMIS can now automatically pregarer’%%ézge;ismw‘edgmg
Since 1 e e Treasua!l{i’y py clerical staff. Now a letter can eu%sting o e sion of the
form P hgndl}ad mag one indicating delinquent reports and r?q e ersonnel lowing
e e‘:r.\ agghé::;t;on_r?: project inspection Report completed by regdl
reports within .

on-site inspection of a project also is produced.

. .

h
i i d balance data on €ac
ni i howing expenditure an e mount
imi justi nning regions monthly s ] N nds and the
p toTthe cnmma} justtce_l ptljeilcatesg which grants aré request‘mg a rgltealrszn e grant elinqlu”en v
oG hqe reglc(;n mdtu;?urrr]'ts the report to 0CJP. The funding regisie d D C
beingocrepueSte sa leasing funds i deral gvernment, and the
eport is \{sed s a .gtse? ffcc;: ?Zporting certain information to jtheb:sk:r:adog oy progr aroa
Q , PIS froersmpaonn::a Report is prepared for that purpose. it is w P
uarterly Peria rt b ograrm

. ; ial officer with
iect director and financtal Ot

tains the name of €300 B3R 15" orsonnel. Another importany

ference plication ever receive

i ing the 1974 fiscal year.
s in GMIS during A e

showing each grant, the amount allocated ard expenditures made during that quarter.

One of the new reports designed for the fiscal management section is the Audit Control Report.
This report shows by year a schedule of audils that need to be completed, what type of audit is to be
done, (whether a fieid or desk audit), and any exceptions that may have been uncovered by the audit.

Information important to management is the availability of funds — how much money has been
spent in each of the program areas. The Availability of Subgrant Action Funds Report designates by
L.EAA grant year and OCJP program area. the federal and state buy-in dollar amounts that have been
spent and the balance available. The infryrmation produced in this report provides management with
the data necessary to project funding as much as a year in advance.

The QOCJP program specialists have: available a control vehicle in the Program Manager Specialist
Report which prints out all projects handled by each program specialist with the total dolflar amount
requested and awarded.

The Subgrantee Delinquency Listing is a report important to several sections of OCJP. Program
specialists can use it when reviewing new applications in relation to past performance of previous
grants. The accounting staff, as praviously mentioned, use this report in connection with the funding
register to release funds. If any delinquencies appear for a project on this report, no money can be
released. The subgrantee delinquency report is sent to the regions so they may foliow up by
requesting delinquent reports from the grant recipient.

The Inspection Due Control Report also is used by the regional staff. Each month the report is

, fun and mailed to the regions indicating which projects are due for an inspection. If the inspection is
not completed, and the inspection report form not forwarded to OCJP, the project will appear on the
Inspection Delinquency Report also submitted to regional personnel.

Because of the volume of applications and active projects handied by OCJP, a report was
designed to provide staff with a listing of projects and applications called the Regional Applicatinns
Listing. This report is printed out by region and state departments and gives the control number,
applicant, title and disposition of each application or grant handled by OCJP.

On the occasions that routine reports cannot provide the specific information needed, it may be
necessary to request a special report. GMIS is capable of doing so through the Reguest Progrum
Generator (RPG) process. When it is known exactly what information is necessary, a program can be
written to provide it.

OCJP alsc has been involved in the National GMIS, a federally funded project undertaken by the

GMIS Committee of the National Conference of State Criminal Justice Planning Administrators. Henry

Verkaik, director of information Systems for OCJP was a member of this committee and as such,
contributed to the planning of the national system which is similar in structure to the OCJP GMIS.
One function is accornplished manually in the Grant Administration section — the control of all
grant adjustment requests received by OCJP for processing. An OCJP objective for the fiscal year
1973-74 was a 10-day turn-a-round period for all adjustment requests. Throughout the year, 906 grant
adjustments were processed in such a manner.

The primary objective set for fiscal year 1974-75 has been to have the new GMIS completely
operaticnal and debugged by January, 1975.
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Deputy Director
Communications Systems Specialist
Police Program Specialist
Police Program Specialist
Juvenile Program Specialist
Adult Corrections Specialist

Thomas O. WIISON ..ottt e i e et e e Juvenile Program Specialist
Gary R. Hogan
Linda E. Rappuhn

Michelle A. Alden

Program Fiscal Reviewer
Secretary
Secretary

Michigan Commission on Criminal Justice — Goals and Standards
Michael A. Foster
Susan M. Nicholas

Office Manager
Secretary
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Too much crime, uneven justice and a fragmented criminal justice response.

These are the problems the Michigan Advisory Commission on Criminal Justice addressed during
the 1973-74 fiscal year.

Under the leadership of Lt. Gov. James H. Brickley, a draft of the proposed solutions — called
Standards and Goals — was completed by the Commission shortly after the close of the fiscal year.

The Commission was created in June, 1973, by Gov. William G. Milliken to replace the Michigan
Commission on Law Enforcement and Criminal Justice, a supervisory body formed shortly after
passage of the federal Omnibus Crime Control and Safe Streets Act of 1968.

Creation of the new Commission was the result of the Governor's decision, strongly backed by
the existing Commission, the Michigan Office of Criminal Justice Programs (OCJP) and Lt. Gov.
Brickley, the Commission chairman, to reorganize the state’s crime control planning efforts.

The new Commission directed its goals and standards efforts toward combating what are
believed to be the three major underlying causes contributing to Michigan’s crime problem:

» An absence of any rational policy-making mechanism which can produce long-range goals and
objectives and measure their attainment .

e The badly fragmented criminal justice effort allowing federal, state and local agencies to
provide duplicative and often competing services.

s Insufficient attention to the integration of major social services such as welfare, labor,
education and mental and public health with the criminal justice system, which partially duplicates
those activities.
> Much of the groundwark for the Commission's deliberations was laid earlier by the National
Commission on Griminal Justice Standards and Goals, formed in October, 1971, by the federal Law
Enforcement Assistance Administration (LEAA), through a $1.75 million grant.

The National Advisory Commission was charged with developing a national action plan for the
reduction of crime. The 22 commissioners, leaders in criminal justice, state and local governments
and the community, backed by a staff of 180 and many outside advisors and consultants, issued their
final report in January, 1973. This report suggested almost 500 standards to be used as yardsticks in
measuring performance throughout the entire criminal justice system.

The overall goals developed by the National Advisory Commission proposed a substantial
reduction in the violent crimes of rape, murder, aggravated assault, robbery and burlgary over the
next 10 years, while improving the efficiency and fairness of the criminal justice system.

The report of the national commission was a jumping-off point for the Michigan goals and
standards project. it also laid the foundation for LEAA's requirement for state goals and standards
projects.

The Congress, in passing the Crime Control Act of 1973, which amends the 1968 legislation,
mandated that each state establish in its 1976 comprehensive plan ‘‘goals, priorities and standards”
for crime reduction and prevention in that state.

Each state’s comprehensive plan for 1976 must contain:

o A formal adoption of the statewide standards and goals with respect to crime reduction, crime
prevention, Jaw enforcement, courts and corrrections.
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Commission on

Le, Governor James

Chief Justice Thomas M, Kavanagh, Vice Chairman

Ccrime Prevention task force

Harold R. Johnson, Chairman

Head of Commum‘ty Practice Program
School of Social Work

University of Michigan

2550-B Frigze Building

Ann Arbor, Michigan 48104

C. Patrick Babcock, Vice Chairman
Director

Oftice of Services to the Aging
Department of Public Heaith
1026 E, Michigan Avenue
Lansing, Michigan 48912

Chief Maurice D. Foitz
Steriing Heights Police Department
42700 Uticy

Sterling Heights, Michigan 48078

John H, Gourlay, Secretary—Treasurer
Metropolitan Detroit AFL-ClO
2310 Casg Avenue

Detrait, Michigan 48201

John G, Hramiec

County Boarg of Commissioners
Macomb County Buiiding

Mt. Clemens, Michigan 48043

Gordon H. Kriekard, Attorney
1015 American National Bank Building
Kalamazoo, Michigan 49008

Fenton A. Ludtke, President
Fitzgerald/Hay & Hyman, Inc.
313 Michigan Avenue
Detroit, Michigan 48226

3107 w. Grand Boulevarg
Detroit, Michigan 48208

Crimina| Justice
H. Brickiey, Chairman

Representative Eal Nelsan

House of Representatives {from Lansing)
Capitol Building

Lansing, Michigan 48913

Dr. dohn w, Porter, Superintendent
Department of Education

124 w. Ailegan

Lansing, Michigan 48923

Senator Carl Pursel|
Senate (from Plymouth)
Capitol Building
Lansing, Michigan 48913

Judge Harojqg Resteiner
Probate Court

918 Beach Street

Flint, Michigan 48502

Audrey Seay, Counci!woman
Trenton City Council

2787 Oanterbury

Trenton, Michigan 48183

llene Tamber
2370 Huron Hili Drive
Okemos, Michigan 48884

investigation and arrest
task force

Dr. Victor Strecher, Chairman
School of Criminail Justice
Michigan State University
East Lansing, Michigan 48824

Chief Philip . Tannian, Vice Chairman
Detroijt Police Department

1300 Beaubien

Detroit, Michigan 48226
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investigation and arrest cont.

James Btair, Execu.tive Director
ivil Rights Commission

(L)J\r\wlion gank and Trust Building

117 W. Allegan
Lansing, Michigan 48933

Mayor Philip H. Conley
City of Jackson

City Hall '
Jackson, Michigan 49201

i i Director
Fredrick E. Davids, .
Department of Pubhe Safety
Administration !?:ui!dlng
University of Mlc_hlgan A
Ann Arbor, Michigan 4810

Wwilliam F. Delhey, Prosecuting Attorney
Gounty of Washtenaw

County Building

;\nn Arbor, Michigan 48108

Lawrence Doss, president

New Detroit, Inc. N
1515 Detroit Bank & Trust Building

219 W. Fort Street
Detroit, Michigan 48226

Representative Edgar Geerlings
tives

House of Representa

Capitol Building (from Muskegon)

Lansing, Michigan 48913

Director

|. George Halverson, ‘

(I\:Ac;chigan Department of State Police
714 South Harrison

East Lansing, Michigan 48823

Senator Patrick H. McCollough
Senate (from Dearborn)
Capitol Build|r}g

Lansing, Michigan 48913

i dmore
eriff Kenneth L. Pfee '
'.thgham County Sheriff's Office
630 North Cedar Street
Mason, Michigan 48854

Chief James W. Rutherford
Flint Police Department
010 East Fifth Street

Elint, Michigan 48502

Jean Washington or
or's Commission 10
Mal\-)lluman Resources Development
3511 Oakman Boulevard
Detroit, Michigan 48204

Paul H. Wendier
48 Bretton Place
Saginaw, Michigan 48602

adjudication task force ‘
genator Robert Richardson, Chairman
Senate {from Saginaw)

Capitol Building — Room 131
Lansing, Michigan 48913

B. James George Jr., Vice Chairman

Director _ )
Center for Administration of Justice

Wwayne State University Law School
Detroit, Michigan 48202

Robert Fryer, Director

Michigan NMunicipal League
1675 Green Road, Box 1487
Ann Arbor, Michigan 48106

Chief Donald Harcek
Midland Police Dpartment
Midland, Michigan 48640

Judge R. Stuart Ho_fﬁus

17th Judicial Circuit

Hall of Justice

Grand Rapids, Michigan 49506

adjudication cont.

Frank J. Kelley, Attorney General
Department of Attorney General
Seven Story Law Building
Lansing, Michigan 48913

Leonard McConnell, Chairman
Parole Board

Department of Corrections
3rd Floor Mason Building
Lansing, Michigan 48913

Jean McKee, Attorney

Pear] Street Mezzanine
Waters Building

Grand Rapids, Michigan 49502

James Miller, Prosecuting Attorney
Kent County

416 Hall of Justice

Grand Rapids, Michigan 49502

Betty Parsons
205 Wellington
Traverse City, Michigan 49684

Judge Dean Shipman

District Court — Delta County
310 Ludington

Escanaba, Michigan 49829

Chief Thera! Smith

Battle Creek Police Department
20 North Division Street

Battle Creek, Michigan 49014

Edward J. Stewart

Teledyne Continental Motors
General Products Division
Muskegon, Michigan 49442

Representative Joseph Young

House of Representatives {from Detroit)
Capitol Building

Lansing, Michigan 48913

rehabilitation task force

Ernest C. Browne Jr., Chairman
Councilman

Detroit Common Councit
City-County Building

Detrpit, Michigan 48226

Perry Johnson, Vice Chairman
Director

Michigan Department of Corrections
Stevens T. Mason Building

Lansing, Michigan 48913

Senator Donald Bishop
Senate {from Rochester)
Capitol Building
Lansing, Michigan 48913

Chief Leo Cardinal

Bay City Police Department

301 Washingten Avenue, City Hall
Bay City, Michigan 48706

Florence Crane, Commissioner
Corrections Commission

830 Avon Road

Ann Arbor, Michigan 48104

Judge William Hampton

Circuit Court — Oakland County
1200 North Telegraph

Pontiac, Michigan 48053

Ervin Haskill, Chairman

Lapeer Co. Board of Commissioners
2269 Haines Road

Lapeer, Michigan 48446

Senator David S. Holmes Jr.

Senate {from Detroit)

State Capitol Building 33
Lansing, Michigan 48913

Mayor Charles Joseph

City of Benton Harbor

City Hall, 200 Wall Street
Benton Harbor, Michigan 49022
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rehabilitation task force cont,

Sheriff William Lucas

Wayne County Sheriff's Department
525 Clinton

Detrait, Michigan 48226

A. Barry McGuire, Executive Director
Michigan Association of Counties
318 W, Lenawee

Lansing, Michigan 48933

Rosemary Sarri

School of Social Work
Frieze Building

University of Michigan

Ann Arbor, Michigan 48104

June Shaw
800 College Drive
Sault Ste. Marie, Michigan 49783

criminal justice management
task force

Ceol. John R. Plants, Chairman
Automobile Club of Michigan
Auto Club Drive

Dearborn, Michigan 48126

Gen. Floyd W, Radike, Vice Chairman
Director of Security, Plans & Operations
Adj. General Div,, Dept. of Military Affairs
2500 South Washington Avenue

Lansing, Michigan 48801

Carl R. Anderson
Township Supervisor
5049 Pine Street
Glennie, Michigan 48737

William L. Cahalan, Prosecuting Attorney
Wayne County

1277 Frank Murphy Hall of Justice

1441 St Antoine

Detroit, Michigan 48226

Representative J. S. Farnsworth

House of Representatives (from Plainwell)
Capito!l Building

Lansing, Michigan 48913

Roman 8. Gribbs, Attorney
1930 Buhi Building
Detroit, Michigan 48226

James Gunderson, Director
Systems & Fiscal Management
City Hall

Grand Rapids, Michigan 49502

Harry R. Hall, President

Michigan State Chamber of Commerce
501 South Capito!

Lansing, Michigan 48933

Senator Jerome T. Hart

Senate (from Saginaw)

State Capitol Building >
Lansing, Michigan 48913

Charles H. Mitchner, Executive Director
Lansing Urban League

300 North Washington

Lansing, Michigan 48933

J. rvin Nichols, Director

Office of Substance Abuse Services
1019 Trowbridge

East Lansing, Michigan 48823

Chief Rollin G. Tobin
Birmingham Police Department
151 Martin Street
Birmingham, Michigan 48012

Leslie Van Beveren, Executive Secretary
MLEQTC

1331 East Grand River

East Lansing, Michigan 48823

[ SR—

Juvenile justice tagk force
Judge Eugene Moor /

e, Chairma
Oakland County Propate Courtn
County Service Center
1200 North Telegraph

Pontiac, Michigan 48053

Mifton Robinson, Vice Chairman

Chairman, Youth par i
1200 Sixth Street ole & Review Boarg

Executive Plaza Sui

/ ~~ Suite 228
Detroit, Michigan 48026
Lorraine Beebe
24424 Fairmant Drive
Dearborn, Michigan 48124

Charleg Groesbeck i
’CK, Chief |
Warren Police Department fepector
6850 E. Nine Mile Road
Warren, Michigan 48091

Rob'ert Little, Chief Administrator
Socijal Services Administration
Department of Social Services
Commerce Building

Lansing, Michigan 48313

Myzeit Sowell, Chief Defender

Legal Aid & Defang
4 e f bt
462 Gratiot Avenye " Assoc. of Michigan

Detroit, Michigan 4822g
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The Regional Role

The federal Omnibus Crime Control and Safe Streets Act of 1968 was an innovative piece of
legislation for many reasons — one of which was its provision for award of block grants to staies, a
forerunner of the federal revenue sharing program.

In designing the block grant approach, Congress recognized that ‘‘crime is essentially a local
problem that must be dealth with by state and local government if it is to be controlled effectively.”
Consistent with this philosophy, Congress established program objectives for the Safe Sireets Act
designed to give states and localities flexibility and control over their own anti-crime projects.

Local participation in administration of the federal Crime Controf Act in Michigan has primarily
been provided, for the past five years, by regional and local criminal justice planners and their
supervisory councils.

Criminal justice planners in the state’s 14 general purpose planining regions and in the three local
planning units in southeastern Michigan are the primary link between the Michigan Office of Criminal
Justice Programs (OCJP) and local communities requesting federal anti-crime grants.

At first, their coordination, grant application review and planning activities were conducted in 11
localities designated by former Gov. George Romney as general purpose planning regions.

The concept whereby all activities such as sewer construction, solid waste disposal and land use

would be planned on a regional basis was fully developed only recently, however, under Gov. William
G. Milliken. Previous to this, Milliken designated the regions for criminal justice planning. .
»  After the 1970 amendments to the 1968 crime act, local criminal justice planning units were
added in Macomb and Oakland counties and in Detroit-Wayne County. Designation of these local
planning units was made to ensure that major cities and counties receive planning furids to develop
comprehensive plans and coordinate functions at the local level. That concept has been maintained
in the Crime Control Act of 1973, which replaces the Omnibus Crime Control and Safe Streets Act of
1968.

Greater responsibility in administering the federal program was given these regional and local
planners during the 1974 fiscal year.

Deveiopment of the expanded roles for local planners began in the 1973 fiscal year when OCJP
anticipated increased activity in state-level planning and policy development for itself.

State development of the general purpase planning regions also began during the 1973 fiscal
year prompting an OCJP commitment to prepare guidelines which would allow integration of criminal
justice planning into the regions. ,

The Upper Peninsula, which had been the 11th region, was divided into regions 11, 12, 13;
Region 8 was split to aliow formation of a new region along the western shoreline — Region 14. (A
map of the state’s regional boundaries is included in this section aiong with a list of regional and
local planning offices.

Certification of the regions became a requirement for state recognition and financial support and
a requirement for federal anti-crime planning grants.

During the year, nine professional planners and 12 auditors were added to the regional and local
planning structure to help them carry out new grant administration and planning assignments. Those
tasks included:
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¢ Technical Assistance. By July 1, 1974, regions were the inifial and primary source of
information and assistance in all matters related to the administration of the Crime Controt Act of
1973.

¢ Project Inspection and monitoring. The planners are responsible for all on-site project
inspections and for reviewing all quarterly and final reports on local anti-crime projects funded by
QGCJP.

e Project Development. The planners are now supposed to be the primary resource in soliciting
the development of projects, assisting potential applicants and assuring that the applications meet
guidelines and plans of (LEAA) and OCJP. OCJP cantinued during the 1974 fiscal year to assist the
regions in these tasks.

o Project Review. The local and regional planners review and comment on atl grant adjustments.

¢ Planning for LEAA. Many of the planning units had, shortly after the end of the fiscal year,
completed 1976 comprehensive plans for inclusion in the 1976 State Comprehensive Pian. The
deadline for such documents was Qct. 1, 1974.

Ta carry out these activities, the regions were allocated a total of $1,021,487 or nearly 50 per cent
of the state’s 1973-74 planning grant of $2,078,000. A minimum of 40 per cent pass-through is
required in the Crime Control Act. Grants are made on a 9:1 ratio — the federal share being 90 per
cent and the match provided by state or local resources.

A formula for allocation of federal dollars for anti-crime grants in the various regions was devised
during the 1874 fiscal year for use in the 1975-76 fiscal year. The OCJP Planning Section devised the
regional allocation formula based on crime and population. it is designed to assist regions in
long-range grant planning and to objectively set distribution of funds.

At the close of the 1974 fiscal year the regional and local planning units were well into the
process of taking on their new assignments with assistiince and training by OCJP.
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Regional and Local Planning Unit

Law Enforcement Coordinators

816 Book Building, Detroit, 48226. Phone

1 — Edward A. Genyk, Southeast Michigan Council of Governments,

313/961-4266.

2 — Frank Kruszka, Region 2 Law
Jackson Street, Jackson, 49201. Phone 517/787-3800.

as Parker, Law Enforcement and Criminal Justice Planning Council, K
49001. Phone 616/ 349-5927.

Planning Commission, 2907 Divisio

Jackson County Building, 312 S.

Enforcement Planning Council, Room 214
alamazoo County Sheriff's

3 — Thom
Dept., 1500 Lamont, Kalamazoo,
4 — Biil Gebhard Sr., Southwest Michigan Regional
49085. Phone 616/983-1529.

gion V Planning Commissian, Josep

n Street, St. Joseph,

h Galiver Building, 932 Beech Streel, Fiint, 48502.

5 — Eugene paldwin, Re
Phone 313/766-8500.
6 — Richard Liles, Tri-County Re
517/487-9424.
7 — Robert Thorne, East Central Mic
Phone 517/893-5561.
g — Marvin Zwiers, West Michigan Regional
46502. Phone 616/456-3843
g — Ralph Eskuri, Northeast Michigan Economit D
Phone 517/734-2178.
10 — Rita B. Bouma, Northwest Michigan Regional Plannin
Traverse City, 49684. Phone 616/946-5922
11 - Donald LeuVoy, Eastern Upper Peninsula Regional Planning Commission,
Sauit Ste. Marie, 49783. Phone 906/635-1581.

12 — W. Reid Weir, Central Upper Peninsula Regional Planning C
Escanaba, 49829. Phone 906/786-9234.

13 — Paul Doucette, Western Upper P
49931. Phone 906/482-7205.

14 — Leland B. Somers, West Michigan Shoreline Regional Development Commis
Webster Avenue, Muskegon, 49440. Phone 616/722-7878.

Montgomery, Detroit-Wayne County Criminal Justice Coord. Co
6. Phone 313/224-2276.
akland County Law Enforcement and Criminal Justice Pla
48053. Phone 313/ 858-0499.

gional Planning Commission, 2722 E. Michigan, Lansing, 48912. Phone

higan Planning & Development Region, 1003 Woodside, Essexville, 48732.

Planning Commission, 333 Monroe Avenue, N.W., Grand Rapids,

evelopment District, 216 S. Third Street, Rogers City, 49779.

g& Development Commission, 120 W. State Street,

Lake Superior State College,

ommission, 2415 14th Avenue, South,

eninsula Regional Planning Commission, P.0. Box 365, Houghton,

sion, Torrent House, 315 W.

uncil, 707 City-County

LPU 21-22 — Alfred N.
Building, Detroit, 4822

LPU 23— Ronald J. Rhodes Jr., O
4200 N. Telegraph Road, Pontiac,

LPU 24— Robert Nyovich, Macomb County Law gEnforcement a
Macomb County Building, Mt. Clemens, 48043. Phone 313/465-1211.

nning Council,

nd Criminal Justice Coordinating Council,

[N

;973-74‘ Distribution of Projects
y Regions and State Agencies

STATE OF MICHIGAN

Grantee Project
Attorney General ....... Number
Corrections |l 9620-3
Corrections ..................................... 8640_2
COITECHIONS ++ v e oo 17914-1
COMTECHONS .+« e veeees e 8640-3
Corrections .. ....................... 9680-3
Corrections .................................... 14098-2
COITOCHIONS v« oo oeoeese o 16097-1
COMTECHIONS .« o+ e v e 17806-1
Corrections ................................... 1781 8-1
Equcation e 17867-1
O & Requiations 13367-1
’Natural ReSources R 12038_2
PI‘O.‘_";eCU’[]ng Attorneys ......................... 9450_3
SOCIAl SEIVICES ... ... veeeeeeeeieee i 16587-1
SOC!a| Services ................................. 1191 7_2
SOCial SEIVICES ... ....e . eeeeeeeeessreiins. 11559-3
SOGIAl SEIVICES .+ v v vneeoe e 7410-2
SOCial SOIVICES ... ..ereiieieeiiieeeiinnn, 11917-3
SOC]a[ Sorvices . TEeener e 11556-2
Sooial Serviees i 17735-1
SOCIal SOIVICES - . ovvnesessesoe, 11572-2
SOCiaI Serv]ces ................................ 12888-1
State Bap e 10698-3
State Police ................................... 13857_2
State Police ...... N 872-3
State Ponce .................................... 10625_3
State Po”ce ................................... 12266_3
State PONCE ... .. vvsnosse 12266-2
State POCE ... vveensseiseeeeeeeeeninn 13583-2
State Polioe T e 14108-1
State Police ......................... 16622-1
............ 351 0_2

Grant
Award

16,500
13,467
200,000
84,258
17,000
171,367
104,253
237,700
87,000
335,077
19,930
367,223
90,000
132,185
307,500
191,102
186,720
326,500
745,500
359,077
132,000
131,200
65,250
34,846
191,679
31,500
201,453
146,900
416,340
172,646
86,926
40,448
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Grantee
State Police

State Police
State Police
State Police
State Police
State Police
Supreme Court
Supreme Court

REGION |

Livingston County
Livingston County
Monroe County

Port Huron
Port Huron

University of Michigan (for Ingham County)
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Washtenaw County
Ypsilanti ............... ... ... ...
Ypsilanti (... ... ,

REGION 2

Hillsdale County
Jackson County
Jackson County
JacKSON . ..o e e e
Jackson ...
dJackson ........c...iii i

..........................
....................................
....................................
....................................
....................................
....................................
.................................

..............................
..............................

D R R T A I A P

.....................................
.............................
.............................
.............................
.............................
.............................
.............................
.............................
.............................
.............................
.............................
............

................................
................................

................................

Project
Number

16646-1
6110-3
10745-2
10745-3
17208-1
17902-1
16634-1
13379-2

17615-1
17627-1
16717-1
12984-2
13774-2
7920-3
4920-3
8010-3
5560-3
12624-2
12636-2
13414-2
13499-1
13916-1
14025-2
14887-1
14958-1
16144-1
17639-1
9170-2
17593-1

16695-1
147551
17664-1
12648-2
13509-2
16406-1

Grant
Award

34,011
96,444
1,017,720
600,600
85,013
407,070
578,960
19,689

$8,483,055

9,000
44,660
13,500
77,028
32,330

109,523
32,393
11,747
42,174
92,772
21,267
42,922

30,093

13,780

41,778

44,953

95,803

59,806

47,088

58,225

89,100

$1,009,942

21,716
141,864
37,303
57,099
96,256
203,146

$ 557,384

Grantee

REGION 3
Barry County
Battle Creek

Kalamazoo County
Kalamazoo County
Kalamazoo County
Kalamazoo County
Springfield, Calhoy
Western Michigan

REGION 4
Benton Harbor
Berrien County
Berrien County
Berrien County
Berrien County
Berrien County
Berrien County
Berrien County
Berrien County
Cass County
Cass County
Cass County .

REGION 5

Burton, Genesee County
Genesee County
Genesee County
Genesee County

Genesee County

--------
..............
...........
...........

.................
........
..........
...........
........
.............
........
...........
..........

............

.........
...............
.............

Van Buren County

..............

.................

Project
Number

1458563-1
13438-2
16347-1
9590-3
12349-2
113442
9600-3
12433-2
12612-2
139412
14503-1
17796-1
117021
14875-1

171251
10471-3
12445-2
12768-2
13571-2
16311-1
16599-1
16609-1
1711341
6630-3
12504-2
174121
176521

16396-1
12398-2
14456-1
12158-1
12421-2.

e s A st 655 s

Grant
Award

9,000
80,840
79,110
88,004

253,635
143,694
46,644
22,094
116,065
42,210
18,485
54,034
88,575
107,847
$1,150,127

[

44,094
15,256
36,556
89,011
188,009
209,340
27,690
24,493
317,737
37,370
14,904
17,515
34,987

$1,056,962

24,178
75,548
25,140
137,950
66,242

i, .
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Grantee
Genesee COUNtY ... vowrreresrrsrers st
Genesee COUNtY «vveoeenererssriere s i m
Genesee COUNLY ... cverrerserrrsrsre i
Genesee COUNY ...coorerereorrree ittt 00s
Genesee COUNLY ... ovrerremrrermesrr ot i ii it
imlay City, Lapeer County «..eeeeer
Lapeer COUNtY «..oeeerenresmmmmssmsst

Lapeer County
M(funt Morris, Geneseée County ..ovevroaneens

Shiawassee COUNLY .....vrerrremessrettnttos

REGION6
East Lansing """""
Ingham COUNtY .. vvvserererrsrsese st
INGh&M COUNLY « oo vvveenmeressnsmessr s n i int
Lansing Public SChOOIS vrvvverrerererrett
Lansing Public Schools
Lansing Community College
Lansing .......
LANSIAG .+ reovresressmesrssssmer st
LANSING « . veevrsrnersesesrrsrr e
LANSING +«vcveereesesesessn et
LANSING +vvevrerreernmsrermserssrtrs

REGICN 7 )
Alma, Gratiot COUNtY ....oeerrerrrremersrrettnt?
Bay City Schools
Bay COUNY +.vnonvsnensmeseersssesr st
Bay COUNY «.vnoersrsnsresnsnsesse sttt
Bay COUNLY «vvrenvmnnessrsmrsrrsss sty

Bay County ......
Breckenridge, Gratiot County «..ooeneensens

Buena Vista, Saginaw County
Clare-Gladwin SCROOIS ....ovvveeerrerrertt 0
Delta College, Bay County ... oovewrneress

Project
Number
13904-2
14121-2
17198-1
17519-1
17556-1
14718-1
11248-2
16048-1
17544-1
16036-1
11273-2

12325-1
7960-2
16837-1
8770-3
16384-1
17137-1
6850-3
10231-2
13032-2
10368-2
14444-2
14552-1

16933-1
14706-1
12744-2
14838-1
14581-1
16215-1
13894-1
12972-1
16479-1
16563-1

Grant
Award
134,174
70,956
46,057
66,639
35,278
13,079
77,189
17,856
15,519
2,903
51,985

$ 860,693

49,104
20,097
110,388
67,328
41,400
61,301
132,865
126,322
108,717
108,864
19,279
115,379

$ 961,944

14,225
78,070
75,298
44,612
9,000
45,944
3,463
18,593
26,082
62,256

, Saginaw County

Grantee

Gladwin County
Gratiot County
Gratiot County
Huron County
losco County
losco County ...,
Isabelia County
Isabella County
Isabella County ...,
Mount Pleasant, Isabella County
Saginaw Schools
Saginaw
Saginaw ...,
Saginaw County
Saginaw County
Saginaw County
Saginaw County

................................
.................................
.................................
..................................

...................................

.................................

R R I R N I ]

................
...............................

........................................

................................
................................
................................
................................

Saginaw County
Saginaw County
Saginaw County
Saginaw County
Sanilac County
Sanilac County
Tuscola County

................................
................................
................................
................................
.................................
.................................

................................

REGION 8
Allegan County
Allegan County ........coiiine i
Grand Rapids Schools
Grand Rapids Schools
Grand Rapids
Grand Rapids
Grand Rapids
Kent County
Kent County
Kent County
Kent County

.................................

..........................
..........................
..................................
..................................
..................................
....................................
....................................
....................................

....................................

Project
Number
16994-1
6580-3
7040-3
8030-2
3210-3
17328-1
11991-3
11991-2
17377-1
16538-1
170171
13007-2
13176-2
10973-2
13522-1
15526-1
16107-1
16492-1
16502-1
16514-1
16957-1
16526-1
7740-3
17005-1
133483-2

10218-2
16766-1
11679-2
16372-1
9510-3
13223-2
16778-1
9060-3
9080-2
10936-2
13654-1

Grant
Award
30,796
10,200
16,624

8,576
57,510
20,628
29,785
41,306
85,630
21,086

100,000
254,676
16,120
72,946
48,397
26,421
24,390
82,107
187,906
9,720
49,156
26,421
11,588
69,660
19,432

$1,696,624

44,339
189,527
79,095
52,825
145,628
40,595
127,980
74,178
1,164,876
54,906
63,179
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Project
Number
Grantee iy
Kent COUMY «.nnveenemsresmremmmemsnsrmtnmmmms o
Lake COUNLY ..oeeessnmrenssmsmerssssnsnnmst?oe o
Ludington, Mason COUNLY «vvnmrmrmrcmmesesnrss sl
Montcalm SChOOIS .« ovveernrmmrrmerese 70 e
Moritcalm SChOOIS . . oo oeenrnremmrnmmrmmr o200 e a2
Newaygo COUMY «...ecommesmmmrrererssnmootts ool
Osceola COUNLY «oneernmmreesssmrsmmmenosm?n? et
Wyoming, Kent COUNLY «onnranrmmmnnmmnresmnses
REGION 9 +4659-1
AlcOna COUNLY «.vvvorermemmssmmrommssrrssmimt g
Alpena Community Schools.......v-eememrrrs o
Cheboygan SChoQIS «.ce.neerzsermermmeroontt e
Cheboygan COUNLY ......oeeeersmmmsrtomontin7 s
Crawford County . t ............................ 14647-1
ntmorency COUNtY «...cvornensremmmmemnin?? sorl
?\Jl‘c?rtheast M?ch. Mental Health Board ......-c--- oA
0scoda COUNLY <. enoenmrnemmmmmemrmss o2 imnn b
Rogers City, Presque [sle County ....cooemmeesne ‘
REGION 10 {0g85-2
ARLHAM COUNTY « o vveeenmeenrmsmeesssm s nm ot 77070 o
ARFM COUNMEY <o cnnemmenerssemssrmnr ot i)
Petoskey, Eramet COUNLY vnvnrmnnnrrmmmesmsesos Nioda2
Grand Traverse COUNtY .........oerememrmonnot ™ ety
Kalkaska COUNLY «...onemmunerermmmmssnnnnonts 12
MAMISIEE - o v vvvervnrmnnmemnmnnnmmnsmeenmmnmnrs
REGION 11 J6671
Bay Mills, Chippewa COUNLY +ennvnenmrommrmmsres o op
Chippewa County bt
Chippewa COUNLY evnnrrmesmmsmmmssmsmrsssss e
Mackinac COUNY . ....eweensenmnmemmmsnsmnntr il
Sault St. Mari@ «...ooeensmemmnmsesmmmmnmmnn

Grant
Award

36,967
28,990
73,013
104,950
100,368
28,323
30,314
86,868

$2,526,521

7,409
43,941
27,324
17,055
38,277
11,626
46,881

9,000
3,875

$ 205,388

14,174
44,264
64,208
15,330
16,560
58,490

$ 213,026

34,771
22,955
29,869
16,760
15,606

$ 119,961

Grantee

REGION 12

Alger County
Marquette County
Marquette County

REGION 13

Gogebic County
Houghton County
Iron County
Keweenaw Bay Indian Community
Keweenaw Bay Indian Community

REGION 14
Holland, Ottawa County
Muskegon
,Muskegon
Muskegon
Muskegon County
Muskegon County
Muskegon County
Gttawa County

LPU 21-22 (DETROIT-WAYNE COUNTY)
Criminal Justice Institute (Training)

Criminal Justice Institute {SPARMIS)
Dearborn

Detroit
Detroit
Detroit
Detroit
Detroit

.......................................

.........................................

.........................................

...................................
..............................

..............................

Northern PMich. Univ. ... iviein i,

................................
..............................
.....................................
..............

..............

........................
......................................
......................................
......................................
..............................
..............................
..............................

.................................

............

.........................................

.........................................
.........................................

...................................
.........................................
.........................................

..........................................

Project Grant
Number Award
16203-1 17,025
10387-3 15,158
17747-1 193,500
16193-1 111,330
$ 337,013
13989-1 27,729
16801-1 150,445
16073-1 39,291
14468-1 25,000
17879-1 14,760
$ 157,225
13762-1 15,066
10027-2 28,763
16156-1 155,425
17257-1 17,€70
8420-3 23,987
13845-2 21,236
16898-1 58,570
16908-1 13,500
$ 334,217
12864-1 1,599,4L4
16683-1 1,515,017
13081-2 76,446
13487-1 68,880
14145-2 204,653
14611-1 180,000
17066-1 185,164
17078-1 133,100C
14182-1 157,212
7860-3 10,657
17091-1 364,572
14588-1 96,354
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Grantee

Wayne ...

......................................

Wayne COUNTY .. vvvevvereeesnenreemmsrreeenes
Wayne COUNTY ..vvunearseseerreseersrstemenns
Wayne COUNLY .....uesersrrreerererermesen
Wayne COUNTY ....ooovereerrrerreermmmerrreneee
Wayne COUNTY .. ..oereernnnseerersrmrreersne
Wayne COUNEY .. cvvvuvireerreansieenrereeses
Wayne COUNLY ... .evvvrrerenereesen s
Wayne COUNLY .. ..onnneesrseeeeresmrrrseres
Wayne COUNTY . ...euerrreererrrereneererreeees
Wayne COUNLY ..nnnnseeememreeemrrresesee
Wayne COUMY . .vnnneernaesreereessssrsrseee
Wayne COUMLY ...oovneeeereeereeessrrrnrmenes
Wayne COUNLY «.oveerareeeinenmseesrrmrereens
Wayre COUNTY ...veens creemrrereeenreseeen
Wayne COUNtY . ..oneraeneenrereerrnrrremens
Wayne COUNLY .. .oovrrreeenenmmrremrresene

Westland
Westland

.......................................

LPU 23 (CAKLAND COUNTY)

Berkley ..

.......................................

Beverly Hills....oovvniirvaneeriirnerrrmreeene
BIrmiNGham ...ovvveevnernerenrnnmee st
Farmington . .o..vneveeevnnunansuneermerrsss
Hazel Park .....ooeeviennemneeannnnnnecemeness
Huntington Woods .........oovneve e
Lathrop Village . ..vevevvrirenenimreernnesens

Madison
Novi ...
Oakland
Oakland
Qakland
Qakland
Oakland
Pontiac
Pontiac

Heights . .vvvirrareeerranrarreneees

................
.......................

Community College .........covenenens
COUNLY . evvenvnerrnnene e eeens
COUNY +ovevvnennrcnennees e
COUNTY ©ovvvvnanimeneanaeem e
COUNY +vevievrenrnrnna s

........................................

....................................

o S ESS - ] -

Project Grant

Number ?Z":;: Grantee

17892-1 ' . Royal Oak...............

11381-2 196,807 Oak......oo
IS 149,517 Southfield ... i i s
oy 200,000 Southfield ......... i i i
6880-3 343,926 Waterford (Charter) ...........covviiiiivnnnnn..
8260-3 70,077

10125-2 31,458 LPU 24 (MACOMB COUNTY)

10351-2 2,935,108 Centerline Schools ............ ..ot
10351-3 2,732,600 Centerline Schools..........................::'
11427-2 387,143 Clinton Township...........................:. .
10087-2 122,589 Clinton TOWNSAID -+ v v v
19589-2 250,950 CliNtOn TOWNSAIP -« v evevsneoeo
16418-2 303,688 ClintonTownship...................‘.......'.:'..
16431-1 73,309 Clinton TOWNSAID .« . v,
16485-1 572,611 East DEtFOMt « v v
17029-1 374,610 e T
17054-1 88,641 Fraser
17926-1 414,016 , Macomb Community College ...................
13284-2 104,592 Macomb County .............. ...,
17101-1 238,006 MacombCounty.............................‘...

$14,285,628 Macomb County ...t
Macomb County .........................
MagOM) TOUNY . yeeves i
136771 8,844 acomb County ......... .. i
et 30.840 Macomb County ......... ...,
e 66’750 Mount Clemens .......c..oovviiinniinneennnn.
! Mount Clemens .........
N 26370  Clemens ...
Roseville ..........
e 96,500 e ..o
Roseville ................
v 11,250 e oo
Roseville ...............
fpcosd 16.653 ' R PP PP RS S PP P PP
13000 178326 Saint Clair Shores . ...........cv i,
| Shelby Township ...............
el 28,871 : MSKIP ...
Sterling Heights ..............
oo 63923 e
e 160,739 o gHeights ... ... ... i
arren ............
R 58 844 WaTHOM s
14576-1 153,383 PTG e
arren ...........
14899-1 55,256 WamrOl srtsesnsrsr s
1 1307_2 71 ,534 .........................................
16335-1 448,650

Project
Number

13869-1
11835-2
17174-1
176761

14361-2
14361-1
12673-2
12697-2
14265-2
16252-1
16276-1
17461-1
10326-2
17448-1
11116-2
1196-2
12362-2
13678-1
16791-1
16874-1
17424-1
13882-1
16264-1
11212-2
16288-1
17497-1
11799-2
12563-2
5380-2
11104-2
8120-2
13965-2
14826-1
17473-1

Grant
Award

29,848
49,164
98,280
95,750

$ 1,749,775

141,308
101,328
37,030
71,236
52,290
86,279
58,500
311,126
50,176
27,933
134,593
21,186
80,928
16,361
91,820
64,058
105,776
89,844
53,455
34,932
110,810
9,540
113,670
15,907
78,294
60,695
2,384
262,691
157,249
21,105

$ 2,462,504
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URBAN AREA IMPACT

Guidelines for state plans from the federal Law Enforcement Assistanice Administration (LEAA)
call for special attention to high crime areas. They are defined as those localities having over 150,000
people, a crime rate of 2,500 crimes per 100,000 persons and which spend at least $25 per capita for
criminal justice.

The federal Crime Control Act of 1973 says no state plan can be approved as comprehensive
unless LEAA finds the plan provides for allocation of “adequate assistance to deal with law
enforcement and criminal justice problems in areas characterized by both high crime incidence and
high law enforcement and criminal justice activity.”

State planning agencies such as the Michigan Office of Criminal Justice Programs (OCJP) are
required to show that “adequate assistance” has been aliocated in accordance with the law.

Under the defination set by LEAA, however, only three cities — Detroit, Flint and Grand Rapids —
are classified as high crime/taw enforcement and criminal justice activity areas.

In Detroit, the 1973 index crime rate was 6,716; the 1970 population, 1,511,481 and the criminal
justice expenditure per capita, $63.97 in 1971-72.

In Flint, the 1973 crime rate was 6,458; the 1970 population, 193,317 and the criminal justice
expenditure, $39.30 per capita.

Grand Rapids had a 1973 crime rate of 3,496; a 1970 population of 197,649 and spent $28.16 per
capita on crime in 1971-72.

The LEAA definition has not been particularly helpful to Michigan planners because it does not
allow for inclusion of any counties nor enough cities to help set priorities. .

, OCJP, therefore, established a new definition of priority areas. The new definition takes into
account that correctional and court systems are state systems for the most part and that the crux of
crime prevention and control is with law enforcement agencies of municipal governments.

To come up with more funding priority areas, OCJP planners took the state’s 44 cities with more
than 25,000 people and ranked them by numbers of crime, the index crime rate and poputation.

To obtain a combination ranking, the rank orders of each city on the three scales were added
together and the communities reranked. Because of a need to limit the definition, a cutoff point of 10
places was set.

Using this method, the following Michigan communities are considered Crime Impact Cities by
OCJP: Ann Arbor, Detroit, Flint, Grand Rapids, Kalamazoo, Pontiag, Saginaw, Taylor, Warren and
Westland. (See the foilowing tables for characteristics of the cities and for their comparative positions
regarding crime rates for the various categories.)

No Michigan counties fall within the LEAA definition of High Crime Incidence Areas because
none spend the $25 per capita required. Nevertheless, because the crime rates in these counties has
been high, OCJP has allocated each a substantial amount of grants. This is particularly true in Wayne,
Oakland and Macomb counties.

The amount of grant activities in Michigan’s 11 counties with over 150,000 population and in the
10 crime impact cities is shown from the beginning of the program through June 30, 1974, in charts in
this section.

The percentage of federal funds awarded to the 10 cities in that time period has been nearly 17
per cent. The counties have received more than 27 per cent.
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saEo g i ~ ceeded 53 per
ts awarded to the counties and all communities V\{lthm 'thog)e& jgu’ra'n;t:gsféxz ex
_Gran_] . nts awarded 1o local government in Mlchlggn _by_ ]‘ o Detroit from the 1968 o
oent o al e ded to Wayne County and all communities within it mc u 1“»9 s awarded.
‘ Grmt?éa:?viaf eriod io‘taied $33,264,779. This is ‘29.496 ;?e'( cent qf ' :cﬁgfn categories, and even
June 3‘0’ 1gh ¢ P-eisaconcem in those areas not included in th‘ese_hl‘g_ . ‘rovide adequate law
' ~A?moungc?:25 been committed to assisting all areas of Mlqhégt;gc}?grant iitations have
ibough %n‘tkand criminal justice services, priorities of ﬂje Crime Ac; fait]hé oo,
enfp{f:?,md . itensive funding in many rural and suburban areas b e ot funds was recently
pmmb@ 1'e‘h‘ enf of an allocation formula to ensuré falr‘dlsm (l;f ndin o e 197576 fiscal
dfxf:ileasb;’OCJP‘s Planning Section. The formula is gegred [;to;l;l]a;hev 21973 i?\ dox crimes and 1973
unaerntanen | ‘ ‘ ictributi mula is based on the - de .
‘hich begin flv 1. 1975. The distribution formu : § = s 14 planning
ye?)rx.lﬁzgﬁ lzfgg?hsigg%g’;nd 40 respectively. It sets 1976 ali?[;:ea;tloor;s :nc;rcé\ﬂr;%hlgzd Oak’lgnd ond
POpHEHB - j i rt, and the count | ]
ife} : ribed elsewhere in this repori, e oring units.
Derroith descrggumy in which are located local crzlmmgl justice Pléanu;?a e the appendix of
Detrgi-wayzledistr]‘buﬁon of projects during the 1973-74 fiscal year 15 Hlius
Regional disinbution OF |

this report.

R

Crime Impact Cities Data

1973
TOTAL CRIMES
1973 1973 CLEARED BY
CLEARANCE FULL 1973 ARREST PER
1972 1973 BY ARREST TIME OFFICERS FULL-TIME
INDEX INDEX % OF OF TOTAL SWORN PER SWORN
CITtY CRIMES CRIMES CHANGE CHANGE CRIME OFFICERS 1000 OFFICER
Ann Arbor 6,641 6,993 + 352 + 530 28% 160 1.6 27.96
Detroit 107,199 101525 -— 5674 - 529  22% 5,575 3.7 6.17
Flint 11,321 12484 + 1,163 +10.27  42% 386 2.0 27.63
Grand Rapids 6,992 6910 - 82 - 117 32% 309 1.6 14.88
Kalamazoo 5,053 5573 + 520 +10.29  32% 158 1.8 33.53
Pontiac 6,391 7,033 + 642 +10.04  45% 186 2.2 44.31
Saginaw 4,987 4558 — 429 — 860  49% 207 23 45.36
Taylor 2,952 3,365 + 413 +1399 37% 78 11 44.90
Warren 5,679 6,328 + 649 +1142  24% 232 13 16.15
Westland 2,955 3419 + 484 1570 22% 89 1.0 22.89
STATEWIDE = 345298 363,877 +18,579 + 538  30% 18,307 1.97 15.81
1973 Crime Rates Per 100,000 For Specific Crimes
AGGRAVATED LARCENY AUTO
CiTY MURDER RAPE ROBBERY ASSAULT BURGLARY OVER $50 THEFT INDEX PART #
Ann Arbor 2 37 247 284 3,283 2,674 481 7,007 5954
Detroit 45 76 1,075 437 2417 1,136 1,532 6717 2343
Flint 21 57 440 727 2635 1,978 601 6.458 4,500
Gd. Rapids 8 37 204 245 1,745 925 331 3,496 2,191
Kalamazoo 2 34 244 768 2,868 2,251 346 6,514 10,010
Pontiac 42 101 796 1411 3,384 1,659 854 8247 11,143
Saginaw 32 68 628 550 2,688 720 278 4963 11,336
Taylor 6 63 193 186 1,922 1,580 857 4806 7,288
Warren 2 9 141 181 1,013 1,660 525 3,530 4,108
Westland 2 29 99 416 1,497 1,383 514 3,941 4,655
STATETOTAL 12 36 288 259 1,603 1,347 555 4,100 5272

(Uriderlining means crime rate more than state average)
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MICHIGAN CRIME IMPACT CITIES

(The following cities are defined as “‘Michigan Crime Impact Cities” by the Office of Criminal Justice
Programs(OCJP). This carts shows each city's crime rate, population, the total grant awarded between
1968 and June 30, 1974 and the percentage of total funds awarded by OCJP to these communities.)

1970

Population
Ann Arbor 99,797
Detroit 1,511,482
Flint 193,317
Grand Rapids 197,649
Kalamazoo 85,555
Pontiac 85,279
Saginaw 91,849
Tayior 70,020
Warren 179,260
Westland 86,749

Totals

1973

Crime Rate

7,007
6,716
6,458
3,496
6,514
8,247
4,962
4,806
3,630
3,941

Total Grants
Awarded

$ 511,679
11,744,505
1,036,737
2,172,619
768,027
763,500
511,237
153,908
961,051
490,096

$19,113,359

Perzentage of
Total Funds

.45
10.38
.92
1.92
.68
.67
.45
14
.85
43

16.89

OCJP Grant Activity in Counties Over 150,000 Population

(The following chart shows the total amount of funds awarded by the Office of Criminal Justice Programs
to counties of gver 150,000 persons between 1968 and June 30, 1974.)

1973

Population
Berrien 167,123
Genesee 462,877
ingham 269,774
Kalamazoo 210,298
Kent 421,949
Macomb 684,302
Muskegon 157,738
Oakland 965,452
Saginaw 226,874
Washtenaw 247,309
Wayne 2,656,250

Totals

1973
Crime Rate

4,266
4,608
4,381
4,364
2,732
3,118
3,851
3,751
4,007
5,544
5,500

Total Grants
Awarded

$ 1,401,698
2,631,745
640,813
1,156,899
3,245,652
819,203
637,480
1,625,155
737,318
1,296,098
17,169,516

$31,361,577

Percentage of

Total Funds

1.24
2.33
.57
1.02
2.87
72
.56
1.44
.65
1.16
15.17

27.72

%//
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EYOLVING

Michigan’s 1975 Comprehensive Plan on Criminal Justice and Law Enforcement represents an
effort to refine and improve on the 1974 Plan,

A departure from the format of the 1973 Plan, the 1974 document was organized along functional
lines in the areas of prevention, investigation and apprehension, pre-trial processing, judicial
processing, corrections and reintegration and criminal justice management and planning.

The 1975 Plan maintains this general format, designed to conform to Michigan's Program Budget
Evaluation System, to contribute to the Office of Criminal Justice Program’s goal of management by
objective and to illustrate the close relationships between the various parts of the criminal justice
system,

But in the 1975 Plan, a number of additions, changes and deletions were made within the
elements falling under the general program areas. The most significant changes were made in the
contents of these elements.

Evaluation criteria were imrpoved through the plan: In some elements evaluation factors were
revised, in others new factors were added and in others comprehensive evaluation formats were
incorporated. Examples of the latter can be seen in the elements “Youth Service Bureaus,” "Jail
Program Improvement,” and “Probation and Parole Improvement.” The stress placed on evaluation
in the 1975 Plan is to be increased even more in the 1976 Plan and its Action Program Plans or
“mini-plans.”

Police school liaison and police cadet elements were to be deleted after the 1974 pianning year.
However, regional planning personnel and local officials indicated a continuing interest in bath
elements and strongly advocated their retention. As a result, both were maintained in the 1975 Plan.

OCJP had reasoned that the *‘Police School Liaison’ element should have been deleted because
the liaison officer often acts as a disciplinarian and truant officer with a possibly negative effect on
community relations. It also was believed that the projects funded so far had not proven any effect on
crime reduction and that local units, for the most part, had not picked up the projects with local
funds, an objective of the funding program.

Those supporting retention of this element said the police school liaison projects provided youth
with knowledge of the criminal justice system, gave counseling and referral services, gave youth
knowledge of their rights and provided a liaison between schools and police agencies.

OCJP had planned to remove the “Police Cadet’’ element from the 1975 Plan because it believed
police departments are not having the recruiting probiem they had at one time, because more college
educated recruits are available through other programs such as the Law Enforcement Education
Program, because there is nothing innovative anymore about the program, because the project did
not appear to effectively meet the need for minority recruitment as it was intended to do, because
local agencies were not continuing the projects after the federal grants expired and because other
elements in the plan provide some of the same programs.

Advocates said the program benefited recruiting, increased the number of college-educated
officers, allowed a period for evaluation of potential officers, provided pre-academy training and freed
police officers from non-enforcement tasks.

Only two elements, ‘“Bail Commissioners’ and “‘Evaluation of Selected Ongoing Programs,” were

61



62

dropped entirely in the 1975 Plan. No interest was shown in the former, and the latter was directed
toward a specific project now assumed by the state.

A number of elements from the 1974 Plan have been incorporated into other elements in the 1975
Plan and so do not appear in the 1975 Plan by name. In most cases, the 1975 element was slightly
expanded or rewritten to accommodate the former 1974 element.

“Small Diagnostic Centers for Delinquent Youth” is now a part of “Juvenile Detention
improvement'’; “‘Legal Studies’ a part of ‘‘Research Projects’’; and "'Crime Data Collection, Analysis
and Public Information Programs” is included in ‘‘Crime Prevention Bureaus.” Incorporation was
necessary to reduce duplication and because of the low level of appiicant interest in the old element.

Four 1975 elements are actually two 1974 elements. The former "Active Prevention Units" and
““Special Investigative Units'” have become '‘Specialized Police Units,” "Intelligence Units,” “Narcotic
Enforcement Units" and "“Organized Crime Units.” The four expanded elements describe more fuily
and specifically the types of activity to be conducted.

Conversely, six 1974 elements have merged to become three new 1975 eiements. "“Improvement
of Planning and Research Capability” and “Operational Systems improvement” were combined to
become "Improvement of Police. Operational Systems.”

"“Centralized Records and ldentification System Development" and “Interdepartmental Police
Services Extension’ have been put together as “Consolidated Poiice Services.” Finally, *Training for
the Judiciary” and ““Training for Career Administrative Employes” have become "Training for the
Judiciary and Support Personnel.” In all cases, the old elements, while not redundant, were
complementary, making a combination possibie.

Six new elements appear in the 1975 Plan. Below are their titles and a short description of each.

“Juvenile Detention improvement’ has the objective of improving existing detention facilities and
reducing the jailing of youth.

“Model Criminal Justice District” is to establish a better way to provide prosecution and defense
services in rural areas by combining the services within one multi-county judicial district and
operating them on a districtwide basis.

“Corrections Information System’ is designed to start development of a computer-based
management information system in the Michigan Department of Corrections.

“State Level Criminal Justice Statistics Systems proposes establishing a criminal justice
statistics center in OCJP to collect, integrate, analyze and publish criminal justice data from all parts
of the criminal justice system.

“Development of State Plan for Emergency Telephone Number" is to prepare a plan for putting
the 911 emergency system into operation throughout the state.

Another element called *'State Correctional Facility Improvement” was added to the 1975 Pian. It
is not really new, having been in the 1973 Plan but not the 1974 Plan. It will provide for some
anticipated physical improvements in the state correctional system.

Finally, a number of elements were modified in some way: “Police Support Personnel” is nearly
the same as the 1974 element *'Para-Professicnal Services.” The title was changed to convey more
accurately the fact that project personnel can perform higher level of duties than might be expected
of para-professionals. The narrative also was altered slightly for the same purpose.
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1. Punitive Prevention encompasses the assumption that the threat of punishment forestalls the
criminal act. In other words, if a potential offender perceives that his risk of apprehension and
punishment exceeds a certain level, he will be deterred from crime. The conventional criminal justice
system is basically founded on and currently relies on the perceived effectiveness of this concept.

2. Corrective Prevention is based on the assumption that criminal behavior, just as any other
human behavior, is influenced by certain motivations. Preventive action in this case means the
elimination of those causes, factors or motivations before the criminal behavior has actually taken
place. This type of corrective action may be directed at specific situations or general cases on the
basis of symptoms that indicate a threat of criminal benavior.

3. The final category, Nlechanical Prevention, seeks tc place obstacles in the way of a potential
offender that make it difficult or impossible to commit an offense. Such preventive activity includes
strengthening the ability of potential victims to avoid victimization £s well as those acts undertaken to
increase the difficulty of committing a criminal act such as improving home and business security.

Besides the crimirz! justice system, the family, schools, churches, peer groups and other social
groups have an effect on an individual's conduct. The criminal justice system, as usually defined,
enters the scene when there is a hreakdown of norms, when a crime occurs.

Therefore, while it is recognized that there is a pressing need to reduce poverty, discrimination,
ignorance, disease and urban blight, and the anger, cynicism, or despair that those conditions can
inspire, the capacity to solve these problems does not lie solely within the purview of the criminal

justice system.
A discussion of those projects funded during the 1974 fiscal year to prevent crime follows.

consumer education and fraud prevention

QCJP has assisted local units of governments establish consumer protection units in
prosecutors’ offices in several counties throughout Michigan.

Projects started under this program category are to prevent consumer fraud through education
of citizens about problems with products, financing and services. In programs of this nature,
prosecuting attorneys produce thd disseminate information to assist in preventing citizens from
becoming victims of frauduleni schemes.

During the 1974 fiscal year, four grants of this type, amounting to $238,982 were awarded to
Ingham, Washtenaw, Oakland and Macomb counties. Grant recipients were encouraged to
coordinate their programs with the Michigan Attorney General's Office so important information on
prosecution of fraudulent operations and evaluation of programs can be exchanged.

Project personne' {rom Ingham County report that a total of $19,182 in cash, merchandize,
services or contract aujustments was recovered for consumers from July, 1973, through June, 1974.

In Washtenaw County, $32,486 was saved for consumers in refunds, credits, services and goods
from July 1, 1973 through April 1, 1974. From April through June of 1974 another $27,964 was
recovered. In addition, 545 complaints were resolved.

From July 1, 1973, through April 1, 1974, a total of $60,902 was recovered in Macomb County. From
April through June of 1974 another $31,659 was recovered. In additicn, 574 cases were opened during
the July through the April period and 284 closed.
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youth service bureaus

In recent years, the concept of youth service bureaus has attained nationwide attention. They are
designed to provide coordination of services to youth and, in the absence of existing services for
pre-delinquent and delinquent youth, to provide services themselves.

Historically, there has been an absence of counseling services to delinquent-oriented youth.
Potice departments and public schools are the agencies that most frequently have a need to find
counseling assistance for suct: youth and in most communities, there are few, if any, public or private
agencies that provide the needed services.

Youth service bureaus accept referrals from law enforcement agencies, schools, courts,
community agencies, parents and youth and provide both referral and direct services on a voluntary
basis to divert youth from the juvenile justice system.

In 1974 eight grants totaling $767,355 were awarded for youth service bureaus throughout the
state.

Of the various projects, The Center, administered by Western Michigan University, is somewhat
unique. It focuses on a five census tract area in the City of Kalamazoo in its efforts to provide
services. During the first nine months of operation, it provided diagnostic counseling and tutorial
services to 590 delinquent and pre-delinquent youth. The initial longitudinal data indicates very low
recidivism and schoo! suspension rates of project youth.

crime prevention bureaus and active prevention units

Operation of programs designed to encourage public participation in the prevention of crime and
the removal of conditions that encourage criminal acts are inherent to reducing crime.

Crime never should have been and no longer can be accepted as strictly a police problem. The
citizen is now expected to accept his role in crime prevention. To this end, police administrators have
been encouraged to continue planning, developing and starting crime prevention programs.

Criminal opportunity can be referred to as crime hazard or crime risks. The role of police in crime
prevention is to anticipate that crime will occur where risks are high, to recognize when a high crime
risk situation exists, to appraise the seriousness of the particular risk and then to initiate some
positive action to remove or reduce the risk situation, be it passive, active or both.

In the past, reduction of criminal opportunity has relied primarily on preventive patrol. Due to the
public demand for a variety of police services, however, preventive patrol by itself has not produced
the desired result. Relying extensively on insurance for protection, businesses and the public are
neither aware nor instructed in ways to protect themselves and their property.

Crime prevention, however, requires a major philosophical change in police agencies — a
commitment to direct police involvement in- passive crime prevention along with active efforts in
detection thereby producing a positive effect on the apprehension rates.

The Michigan Office of Criminal Justice Programs (OCJP) awarded 34 grants totaling $4,725,216
for both Crime Prevention Bureaus (passive units) and Active Prevention Units during the 1974 fiscal
year.
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staff in the county prosecutor’s office screening referrals. Another police agency has been funded to
hire para-professionals to answer in-coming police calls for service and to work on the complaint
desk.

Programs of this nature seldom yield statistical data which demonstrate a reduction in crime or
an impact on the criminal justice system. In the past, what has been documented are the number of
man hours sworn officers devote to crime-related activities as well as the hours para-professionals
spend performing tasks for which they have been hired. It has been reported by agencies hiring
para-professionals, however, that community relations have improved inmeasurably through services
provided by the para-professionals. Further, due to the additional sworn personnel available for
service calls, response time has been reduced.

minority recruitment

Projects funded from this program area have been designed to encourage recruitment of
qualified minority applicants for law enforcement careers. Where applicable, whether city, county or
state, the Civil Service Commission of the applicants’ jurisdiction is asked to endorse change in
entrance examinations, which tend to eliminate minority applicants through cultural bias. Basically,
programs of this nature are funded to enhance viable affirmative action programs throughout the
state.

A minority recruitment program within the Michigan Department of State Police has been
underway for slightly more than two years through grants from OC.JP. A third grant of $35,000 was
awarded in June, 1974.

The unusual aspect of this program is the department's use of a new on-the-job rating system
expected to result in a more accurate testing procedure.

There appears to be a need for a finely discriminating on-the-job rating service. A possible
explanation for problems in finding a relationship between mental ability tests and job performance
has been the restricted range of the criterion.

It is believed that a “forced choice” rating system, such as has been designed, will reveal
possibilities for more effective selection.

The forced choice evaluation is to be administered bi-annually and has been designed to
minimize any biases the evaluator or supervisor may have.

Once this system has been in use for awhile it is hoped it will improve the department’s minority
recruiting effort, which has, so far, been slow.

During the period of the program, 4,343 applicants for state trooper were tested, of which 433
were either minority or women applicants. For this effort, 21 blacks, 10 Spanish-Americans, four
indians and seven women were employed as uniform personnel.

One of the biggest problems in the recruiting process has been the high rate of test failure
among minorities. The test which has been used is a conventional 1.Q. test.

As part of the program, the State Police have been conducting a major public relations campaign
using television, newspapers, posters, brochures and a $15,000 recruiting van.

investigation and apprehension

Projects to improve police com_munications, operations, crime investigation and to help police
departmgnts reduce the amount of time it takes to respond to incidents of crime were encouraged in
this section of the 1974 Plan.

One of Michigan’s major law enforcement problems — the decline of the state’s arrest rate —
was to be addressed through projects outlined in the plan.

L.Jnder the. section “‘Investigation of Crime,” three types of projects are discussed. Creation of
Special ln\:'es.tlgative and undercover techniques in high crime areas is the first type of project.
. Establishing and equipping narcotic squads, intelligence and organized crime control units,
interdepartmental task forces, decoy and other special investigation units are encouraged. Training
of personnel from such units and initiation of evidence technician programs also are suggested.

T_he second type of project outlined under “‘Investigation of Crime” is forensic laboratories.
Cree}tlon of a statewide system of satellite laboratories operated by the State Police and offering
services to local police agencies is expected to strengthen law enforcement investigation of crime
and improve use of evidence in clearing cases.

Creation of Narcotic identification Centers is the third type of project. Such centers are to give

" police agencies immediate access to laboratory services to identify dangerous drugs.

Under “Training for Law Enforcement,” four types of projects are listed, three of which offer

adyangeq, specialized and administrative management training. The fourth type is Police Cadets.

Wlth.m t.he section on ‘“‘Operational Improvement,” police response time is to be shortened,

:gc;;t::lﬁ?tlzns systems upgraded, operations improved, duplication reduced and police legal
red.

Descrigtions of projects financed through the Michigan Office of Criminal Justice Programs
(OCJP) during the 1974 fiscal year follows.

special investigative units

‘ Corppl'exities of police services demand highly specialized functions, and considerable variatit 1
exists within each type of specialization. Each community has its own needs and problems. Complex
Ia\{v enforcement problems arise from social changes and crises. These problems include spiraling
crime (ates and increased demands for police services. Criminal methods have become more
SOphlSth?te.d, and the courts have applied more stringent standards for admitting evidence.

. Spemahgation, therefore, has a potential for a more precise placing of responsibility, more
intensive training, a concentration of experience and skills, development of a high level of esprit de
corps anq g_eneral public or special interest support.

_ I?esplte increasing criminal activity and community needs, the caliber of law enforcement in
Michigan has .constantly improved. New techniques of management and operations have been
successfully tried and adopted. With funding through OCJP, innovative and progressive programs
have been started. The establishment of realistic goals and standards for specialized functions
Increase the quality of service and the response to the complex needs of the community.
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The alternative to regular patrol has involved development of specialized operations including
establishment of special investigative units.

During the 1974 fiscal year police administrators have been encouraged to continue planning,
developing and starting special investigative units. To insure continuation after initial success,
special investigative programs require constructiveness, dedication, imagination, initiative, specially
trained personnei, updating and long-range commitment and planning.

OCJP awarded 29 grants totaling $2,714,470 to combat criminal activity through the use of
helicopter units, intelligence units, interdepartmental task forces, narcotic units and special
investigative units. Twenty-two per cent of the awarded amount, or $591,655, provided equipment
while the remainder accounted for operational expenses, personnel and training.

A total of 97 law enforcement agencies were involved in the 29 projects funded, 15 of which were
muiti-agency units involving 88 law enforcement agencies varying from two to 17 agencies per unit.
Nine single agency units were funded. Within this same year, three of the projects were awarded
funds to continue operation and two projects were provided with supplemental funds. OCJP money
provided Michigan localities with 129 new employe positions.

With the stress on multi-agency participation and coordination, units involving local, county and
state law enforcement agencies were funded. Types of projects awarded during the year included:

» Intelligence Units to initiate and conduct coordinated investigations to develop prosecutable
cases; to develop confidential sources of intelligence, tax assessments and a climate inhibiting
organized crime activities. Two grants totaling $241,855 were awarded in this area.

e Special Units (helicopters) to improve police patrol observaiion, to provide assistance to
ground units in combating serious crime, to deter crime in high crime areas and reduce the response
time to crimes in progress, to reduce crime and increase apprelhension rates. Four helicopter projects
were financed during the year with $522,234 in grants. A moratorium, however, has been placed on
funding future helicopter units pending evaluation of the current programs.

One current program which has recorded success is in Detroit, where the police Aviation Unit is
believed to have been responsible for decreases in crime in several target areas. Average response
time for the helicopters is one minute, 44 seconds. On an average, helicopters arrive at the scene of a
crime 52 seconds ahead of ground patrol units. Response time is believed to play a major role in the
apprehension of offenders,

e Special Investigative Units to respond to concentrated criminal activity, to reduce crimes in
progress and deter crime in high crime areas through observation, surveillance, undercover activities
and investigation. Twelve special investigative units, nine of which are multi-agency units involving 30
agencies, were awarded $991,441. Specific targets, as a rule, were selected index crimes and
suppressible street crimes requiring a quantitative impact.

Such activities have forced the coordination of law enforcement agencies and improved
relationships between the various components of the criminal justice system.

This type of program also improves law enforcement services through sophisticated training and
education programs. It also allows for analysis evaluation and updating of narcotics information and
increased confidence by the public.

These units have been responsitle for the confiscation of a quantity of all types of illegal drugs
and the apprehension of dealers.

Following the work of two such units, reductions in crimes were reported in two communities.
e Narcotlc'units to coordinate the efforts of participating law enforcement agencies to combat
lllllet drug t.rafflc and related crimes through undercover and surveillance techniques, and through
using effective pattern recognition, information correlation, target selection and skilled supervision.
_ Elev'en narcotic units, nine of which are multi-agency units involving 60 law enforcement agencies
including local, county and state agencies, were awarded $951,940.

Amgng those units funded were two separate multi-agency units each involving a total of 16
agencies, local law enforcement agencies, county sheriffs’ departments and the Michigan
Department of State Police. Another unit involving 11 agencies consists of three county sheriff's
departments and eight local law enforcement agencies.

A countywide unit funded during this period is made of eight agencies including the sheriff's
department.

.The narcotics units have affected street drug activity and dealers. Drugs now cost more and the
purity has been drastically reduced.

forensics iaboratories and narcotics identification laboratories

The'lntent here has been to upgrade the capabilities of the police to fully investigate crimes
thereby increasing the number of cases closed by arrest and subsequent conviction in court.

Nearly all available statistics indicate that while the crime rate has been increasing, the clearance
rate by arrest has been declining. This phenomena has been attributed to various causes, including
the lack of investigative techniques, facilities and equipment.

In response to these needs OCJP encouraged development of forensic services.

A total of 10 grants totalling $1,173,850 were awarded during the 1974 fiscal year. Of that amount
$133,096 went to five agencies for Evidence Technician Units. ’

Clinton Township received $71,236 to continue its technician unit which, along with other
degartment personnel, effectuated an increase of 16 per cent in the arrest rate during a nine month
period during the first year of the project.

The cities of Sault Ste. Marie, Warren, Roseville and the County of Lapeer were granted funds to
establish their own Evidence Technician Specialist Units.

A total of $1,002,567 was awarded to three agencies to expand their forensic services. The
Dgpa.rtment of State Police received two grants totalling $823,410 toward further development of
Michigan’s forensic Science Plan. Funds are to be used to develop the Bridgeport facility which will
serve the Flint-Saginaw Valley law enforcement community and to establish the Negaunee Laboratory
to serve the Upper Peninsula.

The City of Detroit received $133,100 to expand and up-grade its Police Department Scientific

Laboratory. :
Gengsee County’was e.lwarded $46,057 to up-grade and enlarge the Crime Laboratory within the

prosecutlr?g attorneys offlce. This laboratory basically serves the needs of Genesee County.
The fifth grant in this category was $38,277 to Crawford County to continue a Narcotic Drug

ldentification Center. During the first year, 30 agencies used the services of this Center and 1,241
analyses were performed.
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training for law enforcement

The intent of this program in the 1974 Plan was to provide training for law enforcement personnel
at all levels of their careers. The program was designed with these objectives in mind: Improve the
ability of law enforcement personnel to perform their duties and assignments effectively, efficiently
and expediously; provide advanced specialized and administrative management training for all levels
of law enforcement personnel and up-grade and standardize the delivery of police services in
Michigan through improvement of training facilities, curriculum and training activity.

This program was designed to respond to the increasing needs for training of a specialized
nature so officers would be trained before being transferred to or assigned a new activity. Before,
much time and effort were expended while officers learned from fellow officers or in some cases from
mistakes, the job they were expected to perform.

An example of the type of training provided during the year was in the area of gathering scientific
evidence. A concentrated course of two to four weeks offered an opportunity for an officer to acquire
skills in the processing of scenes of serious crimes.

The specialist relieves the detectives and/or investigators of the routine tasks of processing a
crime scene for possible evidence and allows them more time to direct their attention to locating the
perpetrator of the crime.

A 40-hour advanced enforcement training course offers help for the officer to refresh his memory
of subjects learned in recruit school and clarifies issues or questions which have come up during
field work experience. It also is an opportunity to provide information on current laws and court
decisions which might affect the actions of the officer in everday assignments.

From Julv 1, 1973 to June 30, 1974, 18 projects were awarded grants totaling $2,592,321 by OCJP to
train law enforcement officers.

Macomb Comimunity College was awarded a grant of $134,593 to continue in-service and
specialized training courses for officers of the immediate area and those from across Michigan. It was
projected that a minimum of 870 officers would receive at least 1,264 hours of classroom training.

A grant to the Alcona County Sheriff's department made it possible to provide video-tape training
to seven law enforcement agencies in that area of the state. This program was to be coordinated
through Alpena Community College which also received funds of $43,911 to provide 150 officers with
a minimum of 45 hours of in-service training in various subjects dealing with day-to-day work
assignments.

The Mt. Morris Police department was recipient of a grant for $2,903 for video equipment to be
used to train 67 officers of five departments in 1,340 hours of in-service training.

An ambitious project was undertaken by Northern Michigan University to train a minimum of 400
officers in the Upper Peninsula in various subjects ranging from criminal law to handling juveniles.
The grant was for $111,230. In addition to personalized instructicn, it provided for 10 video tapes to
be produced at the University.

Another grant to Delta Community College for $62,256 during the year provided an opportunity
for 60 officers to participate in a four-week criminal investigation training course.

Lansing Community College will train 400 officers in a 30-hour course dealing with interpersonal
awareness and communications through a $61,301 grant.

P

A continuation grant of $201,453 to the Michigan Law Enforcement Officers Training Council will
assure presentation of a Career Development program for another year.

The Criminal Justice Institute in Detroit, serving all Wayne County law enforcement agencies,
received funding of $1,599,450 to continue for a second year the training program established during
its initial grant. The project will expand on the original concept of offering various training courses
and technical assistance to local agencies in developing computer management and communication
expertise.

A grant of $40,595 to Grand Rapids will allow 1,230 officers in Western Michigan to share in 29,500
man-hours of training.

The Southeast Regional Training Academy in Washtenaw County will continue to offer at least 25
specialized training programs through a grant of $47,088.

Approximately 9,000 officers received 5,500 hours of classroom instruction within the training
projects funded by OCJP in 1973.

Also within this program area were grants to the following departments: Rogers City for $3,875,
Farmington Hills for $26,370, Jackson for $2,515, Westland for $96,256, Dearborn for $76,446, Port
Huron for $32,330 and Kalamazoo County for $42,210 for Police Cadet Programs.

A total of 63 young adult police cadets had the opportunity to obtain on-the-job experience in a
faw enforcement agency while attending college in pursuit of a degree in criminal justice. The cadets’
performance of non-enforcement tasks relieved fully sworn officers of routine tasks and provided
more time for field assignments.

»
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operational improvement

The intent of this program area within the 1974 Comprehensive Plan was to assist law
enforcement agencies develop their capability to respond quickly and effectively to crimes and other
incidents.

The programs funded during the year were to strengthen law enforcement agencies’ ability to
evaluate and improve their operations and upgrade their communications systems.

Further objectives of the program were to reduce the duplication of police functions and services
and to provide legal assistance to both administrators and field officers through legal advisors who
would instruct personnel in criminal law and render legal opinions conczrning day-to-day operational
questions.

It is the considered opinion of many officials that given the proper tools of assistance for systems
improvement, Michigan's law enforcement agencies can and will improve their delivery of services to
the public. To arrive at the desired objectives, the following project types were designed:
Improvement of Planning and Research Capability
Operational Systems Improvement
Communications Improvement
Mobile/Portable Equipment Acquisitions
Centralized Records and Identification System Development
Interdepartmental Police Services Extension
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o Police Response to Civil Disorder

e Police Legal Advisors

OCJP funded 15 projects in this area totalling $2,662,722 between July 1, 1973, and June 30,
1974. Six of the grants were for Planning and Research Units which involved the services of planners
or systems analysts who contributed toward professionalization of their department’s services.

Three departments took advantage of the grant process and secured the services of an attorney
to advise their personnel in matters of legal importance. These advisors also instructed all
departmental personnel in criminal law procedures on a reqgular basis and, as a result, better case
presentations resuited.

Three grants in the area of Police Response to Civil Disorders were funded. One is significant in
that the grantee, the Michigan State Police, trained a specially selected squad of troopers for use in
dealing with such emergencies as barricaded gunmen, protecting visiting VIP's and policing
radioactive spills.

Development of SPARMIS (Standard Police Automated Resource Management [nformation
System) in law enforcement agencies other than the pilot city of Grand Rapids became a reality
through two fundings. One for $79,110 allowed the City of Battle Creek to proceed with work
accomplished during previous grants and to install SPARMIS on its city computer. The other grant of
$1,515,017 to the Criminal Justice Institute in Detroit, began a five year program of installation of the
system in the 65 eligible city and county police agencies identified in the state SPARMIS plan.

Within the grant were provisions for employing task forces to start the system in the selected
departments, to purchase or lease necessary equipment and pay for operating expenses.

A grant to the City of Pontiac in the amount of $448,650 is helping that city look into operation of
its police department and, with the assistance of a consultant firm, to bring about more effective and

efficient law enforcement. The project is the direct result of recommendations of a Citizen's Task
Force on Crime Prevention.

e N

L S

communications systems improvement and
mobile/portable equipment acquisitions

in the 1974 fiscal year a total of 39 grants were awarded to improve communications by the Office
of Criminal Justice Programs (OCJP). These improved systems are to solve many deficiencies of local
departments and eventually should afford each citizen with a shorter response time and better and
more reliable police protection.

The grants were dispersed throughout 13 of the state’s regions and local planning units; one
grant was awarded to a state agency. The projects by region and total amounts follow:

Region or L.P.U. Number of Projects Amount
1 1 $ 21,595
4 2 51,680
6 1 20,977
7 10 317,604
8 5 447,165
9 1 11,626
10 1 14,174
11 2 182,188
13 3 127,430
14 1 58,570
»  21/22 (Detroit/Wayne County) 4 577,546 :
23 (Oakland County) 6 298,535
24 (Macomb County) 1 114,151
State Police 1 86,926
TOTAL $2,330,167

Several of the grants for communications provided counties with greatly improved countywide
systems. They are Allegan, Antrim, Bay, Cass, Chippewa, Gladwin, Gogebic, Houghton, losco, lron,
Kent, Lake, Mackinac, Montmorency, Osceola, Wayne and Sanilac. The improvements were designed
under -the State Communications Plan and were made in areas of city-county coordination,
multi-channel radio equipment, mutual aid state-wide channel equipment and extended portable
range for officers.

The City of Dearborn Heights was provided with an experimental mobile digital commurications
system during the 1974 fiscal year. This equipment provides the officer in the car with a small
keyboard data terminal to make checks on stolen cars or wanted persons by connecting directly to
the LEIN computer in Lansing without going through the radio dispatcher. This system is described in
detail in another section of this report.

Grants to the City of Mt. Pleasant and to Isabella County during the year provided a central
dispatch system that will eventually fit into the 911 emergency ielephone number system.

Grants to the communities of Southfield and Lathrup Village will complete the sub-mobile radio
district of Oakland County as provided for in the State Communications Plan. The common 911
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telephone number will soon be in use in this central dispatch area.

The Chippewa County project is unique because of the exceptionally large area involved, over
110 miles long from White Fish Point in Lake Superior to the eastern end of Drummond Island in Lake
Huron. With these extreme distances to cover, it was necessary to provide three radio repeater towers
in the county. The system design was completed by a consulting ergineer assistir.g regional criminal
justice planners. When the total system design was completed, it was found to cost considerably
more than the original estimated cost. By reducing some of the equipment, an agreeable total cost
was reached and a supplemental grant was given to Chippewa County by OCJP.

A new and innovative communications design was provided through grants to Kent and
Washtenaw counties. A mobile radio repeater system provides the officer with dependable radio
communications from his portable radio when he is out of his vehicle. The normal range of a portable
radio unit is less than five miles; however, by using the vehicle repeater in the car, the weak portable
signal is greatly magnified by the car equipment, and the range is equal to that of the vehicle.

A grant to Muskegon County completed the county’s basic communications system as provided
for in the State Communications Plan. The City of Muskegon Heights was added to the central
dispatching system through this grant. The system is one of two countywide central dispatch systems
in Michigan. The 911 emergency telephone number was incorporated countywide approximately two
years ago.

The grant to Wayne County during this period completed basic radio communications in this
county.

A grant to the Macomb County Sheriff's Department completed the basic radio communications
system in this highly populated county of over 600,000 persons. The Police Radio Department in
Macomb County has provided consulting services to many agencies in the county.

Other grants awarded during the 1974 fiscal year that have improved local communications went
to Alma, Berkley, Beverly Hills, Birmingham, Breckenridge, Huntington Woods, Taylor, Warren and
Buena Vista Township.

During the 1974 fiscal year, OCJP contracted the services of a part-time consultant, William King,
to assist in police communications. The consultant took over the major part of the review of radio
specifications necessary to purchase radio equipment. He was instrumental in producing a sample
set of general specifications for use by grant recipients. Another of King's responsibilities is
evaluation of bids after they are reviewed by the grant recipients.

The State Communications Plan was revised during the year. The original study was prepared by
the Kelly Scientific Corp. in the 1970-71 fiscal year. The major revisions made in 1974 were in the
allocation of frequencies througout the state. These changes are authorized through the Michigan
Frequency Advisory Committee. Other changes were in assignments of mobile radio districts and the
addition of the newly created Michigan Emergency Public Safety System (MEPSS) to the plan
described elsewhere in this report.

The MEPSS plan will provide a uniform statewide frequency throughout Michigan whereby all
officers with car raJios so equipped may work together on emergencies or have emergency contact
with a base station anywhere in the State of Michigan. This plan is similar to those adopted by the
states of lllinois and Ohio and will greatly enhance officer safety and mutual aid.

before the trial — a vital process

Liberty may be lost, important rights endangered and the aims of criminal law subverted at the
pre-trial stages of criminal proceedings uniess complex and often conflicting precautions are taken.

Such proceedings, which involve the interplay of three elements in the criminal justice system —
the police, the prosecutor and the courts — include decisions about pre-trial release or detention, the
criminal charges to be made, possible diversion of the suspect from the system and appointment of
defense council.

To be accurate and fair, pre-trial proceedings must ensure due process and equal protection,
Accurate information about the crime and the accused person must be developed.

Undue infringement of the suspect’s liberty must be avoided while protection of society from the
possibility of future crimes by the suspect maintained,

One aspect of the proceedings — a pre-trial release or the bail system is fraught with conflict and
inequities. Some persons who cannot raise the bail or negotiate a loan with the bail bondsman must
stay in jail, while others, who may be charged with more serious crimes, may be freed only to commit
further crimes while waiting for court proceedings to start.

The 1974 Plan recommendead upgrading and standardizing the pre-trial release system to achieve
more equitable results. it suggested increased visibility of the entire pre-trial process through use of
existing and planned computer-based information systems.

Improvement of the pre-trial release system, which can inciude diversion of defendants from the
criminal justice system, was encouraged through several types of projects outlined in the plan.

A discussion of these project types and some of the projects started or continued during the 1974
fiscal year with OCJP dollars follows:

release on recognizance

The goal of this project type has been to eliminate neediess incarceration of indigent defendants
prior to trial by operating release on recognizance and 10 per cent bail projects in courts of general
jurisdiction and the Detroit Recorders Court.

Release on recognizance (ROR) programs ensure release of those defendants the court decides
need not have their freedom conditioned on the payment of money. When bail money is thought to be
necessary, the defendant is allowed to post 10 per cen! of the face amount of the bond with the court
rather than with a private bondsman. Ninty per cent of the cash paymenrt is returned to the defendant
when he appears in court.

In the event of nonappearance, the recognizance or bond is withdrawn and the defendant
arrested.

A grant of $49,628 was awarded to the Washtenaw County Board of Commissioners in fiscal year
1974 to set up an ROR program in the 22nd, 14th and 15th district courts.

At the end of the third quarter. of the projeci year, 442 persons had been interviewed for possible
ROR. Of that number, 129 were recommended for ROR to the court and 93 were granted.
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juvenile adjudication diversion

Recently in the fie'.. - of juvenile and adult rehabilitation, emphasis has been on diversion of
individuals from the criminal justice system. There have been sufficient Iongitudinal studies to
indicate that the further an individual is involved in the criminal justice system, the more likely he is to
return to the system.

At the same time, communities have not provided services for persons identified as being
youthful or adult offenders.

OCJP has recognized the need to provide and evaluate the effectiveness of discretionary services
for several years. ' .

In 1974, five projects were awarded a total of $337,40I to provide diversion programs. These
projects include two houses for runaway youth, one summer encampment project, one tutoral and
counseling project and one group counseling project.

The group counseling project is within four schools in Macomb County and-is run by the:

Macomb County Probate Court. Youth are referred by the Court’s intake department, school
personnel and existing social agencies. Both the youth and their parents are provided group
counseling by trained personnel; the youth are seen during the day and the parents in the evening.
This $105,776 project is expected to serve 240 youth during its first year.

Another project—GAMIT (Guidance, Adult Orientation, Mental Health Counseling, Inter-Agency
Communication, Tutorial Services)— received a grant award of $33,165. The applicant was the City of
Royal Oak and the implementing agency, the Boy's Club of Royal Oak. A total of 60 potential
delinquent and delinquent youth received individual and group counseling and tutorial assistance
during the first year. Of that number, 91 per cent have demonstrated improvement in behavior and 86
per cent improved academically during the project period. Only onhe of the 60 youth has been
arrested.

deferred prosecution programs

The objective here has been to divert selected defendants in criminal cases from normal
processing throurh the criminal court system. Such a program is to provide the prosecutor with an
alternative to criminal proceedings and limit the defendant’s involvement in the criminal justice
system, thereby improving the prospects of rehabilitation and is to reduce the caseload of the
prosecutor and the court.

In this type of program, a recommendation is made to the prosecutor regarding the arrested
person’s suitability for deferred prosecution based on such factors as age, residence, type of offense
and attitude. After *he prosecutor examines the recommendation those persons the prosecutor feels
suitable will be referred to the probation department for develipment of treatment programs and
assignment of counselors. Prosecutioni is thendeferred for a period of time during which the person
is in a probation-type status. Monthly follow-ups are made by the probation staff and reports
submitted to the prosecutor. On successful completion of the deféerred prosecution period, normaily
cne year or earlier on recommendation of the probation staff, the prosecutor can dismiss the charges
and expunge the record. The prosecutor or the accused person can withdraw consent to participate
in the program at any time, in which case prosecution is reinstituted.

A Sernd

A grant of $604,423 was awarded to Wayne County during the 1974 fiscal year to create a
separate pre-trial diversion unit administered by the Probation Department to serve a minimum of 500
offenders. The project had not been operating long enough at the end of the fiscal year to assess its
impact.

Also awarded grants to start deferred prosecution projects were Berrien County ($29,230) and
Jackson County ($39,375). The grant to Berrien County was made to offer non-trial dispositions to
county residents who had not committed crimes of violence or shown such tendencies.

If the offender decides to enter the program, he waives his right to trial and proceeds with the
therapy designed in the project. In the first six months of the project, 40 of the 81 defendents offered
participation accepted the program or their cases were pending disposition.

prosecution administration

The objective here has been to increase the effectiveness of prosecuting attorneys’ offices by
improving management systems and techniques through employment of prosecutor administrators.
Better caseload and personnel management is expected to result in fewer adjournments and better
scheduling of prosecutors' time.

Through projects funded by OCJP, prosecutor administrators are placed in prosecuting
attorneys’ offices where they perform administrative functions in accordance with the policies of the
prosecutor,

Improved systems and procedures are to be developed; management information collected. and
analyzed; printed forms standardized and simplified. in the 1974 fiscal year three grants totalling
$228,815 were awarded in this area.

A grant of $132,185 was awarded to the Prosecuting Attorneys Association of Michigan in
January, 1974, to assist local prasecutors on specific management and administrative problems, to
start a technical assistance program for all prosecutors, to set up in-service training seminars on
administration and management and to develop law school curriculum for prosazuutors.

Also part of this grant is development of a statewide uniform data recording and reporting system
for all prosecutors.

A grant of $23,32| also was awarded to Kalamazoo County in the 1974 fiscal year to continue
employment of a finance director. The second-year grant also allowed the addition of a programming
clerk and computer time that improved office efficiency and freed the prosecutor and his assistants to
devote more time to prosecution.

It is anticipated the county will realize a savings of $20,628 annually by using this project.

prosecutor training

Improving the capabilities of prosecuting attorneys and their staffs through training has been the
objective of this project type. The training is provided through the Office of Prosecuting Atorneys
Coordinating Council.

Emphasis has been piaced in such areas as grand jury operations, organized crime, criminal
procedure revision and drug abuse.
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The Michigan Department of Attorney General received a $16,500 grant to continue training
provided through two previous grants. Separate training sessions have been held for metropolitian
area prosecutors and for those in smaller, cut-state areas.

In two seminars held during the 1974 fiscal year, prosecutors discussed such topics as basic
criminal law, constitutional law, scientific laboratory evidence problems, the prosecutor and the
medical examiner, conflicts among professionals in the criminal justice system and organized crime.

A total of 64 prosecutors took part in the first seminar and 88 in the second.

employment of assistant prosecuiors in emergency programs

The objective has been to provide additional assistant prosecutors to assist in court emergency
programs directed at accelerating the criminal justice process, to handle, on a short-term basis, an
increased caseload caused by an exceptionally high crime rate or to provide direct specialized
services for the prosecution of particular crimes.

These assistant prosecutors are assigned to activities directly impacting on the caseload.
Significant increases are to be achieved in the disposition of cases.

Duing the 1974 fiscal year, a juvenile division in the Saginaw County Prosecuting Attorney's
Office was started with a $27,889 grant.

The goal has been to increase the effectiveness of the entire juvenile justice system through
review of all complaints from police and the social service system prior to presentation of petitions to
court.

It is expected that in serious cases, a greater number of juveniies will be waived over to circuit
court for trial as adults and that investigation and prosecution of abuse and neglect of children wiil
be vigorously pursued through this project. '

In the first six months of the project, 243 delinquency complaints were filed with the division. Of
those, 179 were accepted by the unit. A total of 12 neglect and abuse complaints were filed, of which
five were accepted.

improvement of defense services

This project type was designed to provide well-trained and experienced trial counsel for indigent
criminal defendants and juveniles in jurisdictions of high crime through establishment or expansion
of defender offices. Three grants totaling $95,775 were awarded in this area.

in a 1967 ruling, the U. S. Supreme Court held that in proceedings to determine deilinquency
which result in commitment to an institution, the child and his parents have the right to counsel.

A Juvenile Defender program in Washtenaw County was funded by OCJP for $15,220 in 1974.

In the year prior to this grant, 1,867 delinquency petitions were filed, and 329 children required
court appointment counsel at a cost of $28,38! to the county.

An award to Bay County for $86,735 continued a public defender office to serve the 18th Judicial
Circuit Court and the 74th District Court. The grant provided a public defender, two assistant public
defenders, an investigator and two secretaries.

In the first year of the projent, 585 of 6,017 cases were turned over to the Pubiic Defenders Office.
fhis was 95 per cent of all circuit court cases and 5 per cent of all district court cases.

The cost of defending indigent offenders through the Public Defenders Office is about $133 a
case compared to $205 per case as paid by the County Board of Auditors to assign private counsel in
both circuit and district courts. In the first half of 1974 the Public Defenders Office disposed of 294
cases at an average cost of $154, while the average cost per case for court appointed counsel is $301.

judicial processing

~ Projects to train judges and career administrative employes and to hire court administrators and
law interns were among those encouraged in the 1974 Plan as ways to combat some of the difficulties
of administering criminal justice in Michigan.

Michigan's criminal court system is headed by the Supreme Court which has appellate
jurisdiction and superintending control over all the state’s courts. The remainder of the system
consists of the Court of Appeals, 45 circuit courts, the Detroit Recorder's Court, 85 district courts, 28
municipal courts and 83 probate courts.

The steadily increasing volume of work in Michigan courts constitutes a continuing challenge to
the ability of courts to maintain the quality of justice. This is particularly true in areas of high crime.
Persistent efforts must be made to deal with the caseload and to prevent the accumulation of
unreasonably large backlogs. On the other hand, measures intended to improve case flow and court
efficiency must not have an adverse effect on due process of law.

A discussion of some of the project types outlined in the 1974 Plan and some of the projects
which began or were continued during the fiscal year follows.

courts in areas of high crime

The objective has been to help courts in areas of high crime maintain accelerated caseload
processing through improved administration. Introduction of modern management techniques are to
aid in contending with problems attendant to burgeoning numbers of criminal cases, and more
effective administration is to result in better caseload management. Seven grants totaling $1,075,099
were awarded in fiscal year 1973-74.

Muskegon County received a grant in this area for $22,416 to continue the services of a
professional court administrator to help the consolidation of the 14th Circuit Court and the 59th and
60th district courts into one administrative unit in one location.

Prior to the project, there were five separate locations for the district courts. This number has
been reduced to three as a result of this gant. The time from arraignment or complaint to trial has
been reduced and case backlogs are down about 50 per cent.

An evaluation of the role of Supreme Court, the Chief Justice and the Court Administrator in the
management of state courts is to be done with a $810,180 grant to the Supreme Court awarded
during the fiscal year.

An administrative analyst group eill analyze proposed changes and conduct studies related to
circuit, probate and district rules. Recommendations will be rnade for fines and costs, sentencing,
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standards for court rules and record maintenance and disposal. A personnel service group will study
present and future manpower requirements along with compensation, recruiting and training.

Another Court Administrator position was created and filled with a grant to Washtenaw County
for $31,765 during the 1974 fiscal year. The Court Administrator devotes his time to problems of court
management and administration, thus freeing the judges for work on the bench.

A space utilization study is the object of an OCJP grant of $93,565 to Wayne County. An analysis
is being made of all court personnel, their responsibilities and the space required. From this study
will come standards for use of space, and it will provide future court expansion requirements.

training for the judiciary

The objective has been to increase the capability of judges at all levels of jurisprudence,
including appeliate, by providing initial and continuing education.

Specialized training in such subjects as court administration, evidence, judicial discretion,
sentencing, probation, corrections and recent criminal decisions is expected to raise the level of the
adjudication function in Michigan. Two discretionary grants totalling $161,803 were awarded in fiscal
year 1973-74.

One of the discretionary grants was awarded to the Michigan Supreme Court for $147,328 to
continue judicial training. in 1973 a total of 10 seminars were held at various locations throughout the
state; 372 persons were trained.

Topics included role conflict, criminal trial problems, court management and district court
probation.

Seven more seminars are planned for the second year of the procgram. They are being conducted
by the Center for Administration of Justice at Wayne State University.

training for career administrative employes

Upgrading the management of courts and prosecutors and defenders offices through use of
trained administrative employes is the goal of this project type.

Improved administration is expected to accelerate the processing of caseloads and aid these
organizations in contending with persistently heavy workloads, particularly in areas of high crime.

The Michigan Supreme Court received a grant of $20,783 to continue training five senior court
administrators in the 1974 fiscal year. In the first year, the administrators attended the first part of a
two-year Court Executive Development Program at the Institute for Court Management in Denver. In
the second year, these five men are to attend the second part of the program which consists of four
weeks of study in Denver and a six month on-the-job internship. They will serve as resource persons
in the state after completion of the training.

PR A T

corrections and reintegration

One of the factors in Michigan's crime rates is the large number of repeat offenders.

Of those persons committed to state penal institutions in 1971, a total of 52 per cent had
previously served jail terms, 32 per cent had been in prison before and 36.5 per cent had histories of
juvenile corrections.

The goal of projects dealing with corrections and the reintegration of offenders back into the
community has, therefore, been to reduce recidivism.

The second goal has been to provide those offenders who are institutionalized with a safe,
hygenic and humane environment while preparing them for productive roles in society.

Even though Michigan’s correctional system has earned a commendable reputation nationwide
for progressive management, determination of systemwide goals and standards for those offenders
who should be diverted from institutions and the types and numbers requiring institutionalization is
still needed.

Also to be decided are the leveis of service and the caseload appropriate for prison and jail
programs and for probation, parole and supervised diversion programs.

Another problem identified in the 1974 Plan is the lack of data regarding these activities,
particularly in the area of the juvenile correctional system. Progress is being made to correct the
deficiency, however.

Other advances in the area of corrections cited in the 1974 Plan include the remodeling and
’decentralization of Southern Michigan Prison at Jackson, construction of a new medium sedurity
prison at Muskegon and the planning of a new women’s prison and a minimum security facility in the
Detroit area.

The antiquated Boys’ Training School at Lansing has been phased out of operation. Community
facilities for juveniles are being expanded.

Four general program areas are designated in the 1974 Plan to improve corrections. They are
“Training for Correctional and Juvenile Service Personnel,” “Community Reintegration Program,”
“Correctional and Juvenile Facility Improvement” and “Institutional Program Development.”

Planners hope that by training correctional and juvenile service personnel the treatment
programs and operation of local jails will be improved, the state correctional system upgraded and
the quality of youth services enhanced.

Three types of projects are suggested under this program area: Correctibnal in-service training
for all employes who have direct or supervisory responsibility for prisoners, including probation and
parole officers; jailor training for personnel in local jails and lock-ups and continuation of the
Juvenile Service Training Council.

Improvement of correctional and juvenile facilities also is urged.

. Innovative concepts in rehabilitation, special treatment of institutionalized youth and
continuation of a correctional research center are recommended in the plan.

A discussion of projects funded during the 1974 fiscal year within the chapter '“Corrections and
Reintegration™ follows.
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correctional in-service training

By employing a variety of training, such as induction, in-service, management and executive
programs, the state and local correctional services were upgraded in fiscal year 1973-74. To develop
skills in modern security practices, treatment methods, guidance and counseling, management
techniques and executive contro! has been the aim of these training programs.

Instructional methods included the use of lectures, video presentations, reading assignments,
conferences and seminars.

Two grants were awarded in this area: One to Kalamazoo County for $54,034 and one to the
Michigan Department of Corrections for $237,700. The Kalamazoo County grant was designed to
provide Huinan Resource Development training for jail inmate rehabilitation staff, uniform jail security
staff and community leaders.

The grant to the Michigan Department of Corrections is providing training for nearly all
corrections staff in penal institutions throughout Michigan. The training given in the past fiscal year
through this project is listed below: )

e Field Service Orientation and Development in which 282 staff received 2,200 hours of
manpower training.

e Corrections Officer and Emergency Control in which 671 employes received 4,866 manhours of
training.

e Corrections Specialist in which 843 staff members received 80,200 manhours of training.

e Special Programs in which 211 employes received 4,284 manhours of training.

¢ Management and Executive Development in which 45 employes received 1,921 manhours. of
training.

jailor training

The objective of this project area has been to improve local detention facilities throughout the
state by training personnel responsible for the care, custody and treatment of offenders. The
development of understanding and support for rehabilitative programming in jails has been the
emphasis.

Two grants totaling $97,725 were awarded to the Office of Jail Services in the Department of
Corrections to train security personnel assigned to county jails and city lock-ups.

There are over 200 such institutions with a potential training population of over 2,000. In the
period April, 1973, — March, 1974, 220 correctional staff from 90 agencies received 6,412 manhours
of training. There has been a cumulative total of 4,000 college credits earned from 15 educational
institutions through the program.

juvenile service training council

For the past two years, OCJP has financed operation of the Juvenile Service Training Council,
organized within the Michigan State Department of Social Services. The Council has representatives
from the Michigan Association of Children’s Agencies, the Office of the Supreme Court Administrator
and state departments of Social Services, State Police and Education. The Council identifies juvenile
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training needs on a statewide basis and coordinates training programs to upgrade juvenile justice
personnel throughout the state.

The Training Council, throughts staff, subcontracts to agencies, universities or consultant firms
to provide the training. In addition, the Council coordinates and provides consultation to institutions
of ?igher education to establish programs offering training to personnel in the juvenile justice
system,

It conducts special statewide institutes and seminars and establishes procedures for
accreditation of associate and baccalaureate programs in juvenile services.

During the past year, because of a change in OCJP funding cycles, the Training Council actually
has received two grants to provide services for 21 months. These grants amount to $634,000 and will
permit the training Council to subcontract both large and small training projects.

In the first grant, eight subcontracts were granted by the Council. They included $123,167 to the
Michigan State Supreme Court to provide basic and advanced training to the states' juvenile

probation officers and $5,780 to provide initial training to child care and professional staff opening
the new Berrien County Youth Home.

probation and parole improvement

By holding workloads to an optimum of 75, creating new systems, providing specialized
caseloads, improving diagnostic services and expanding community-based treatment alternatives, the
probation and parole services of Michigan are to be improved. :

To do this, local and state services were examined and projects designed to get Michigan's
workloads in line with the national standard. Those parole officers with the most serious departure
from the recommended workloads got priority during the 1974 fiscal year.

During the past year, 17 grants worth $3,313,386 were awarded to improve probation and parole
services throughout the state.

A grant of $11,588 was made to Sanilac County to continue such a project for a third year.
Through this project a full-time, experienced probation officer was hired to do pre-sentence
investigations and supervise a misdemeanant caseload. A failure rate of only 3 per cent was
experienced during the second year of the project.

Macemb County received $22,363 to continue a volunteer probation aide project started a year
previously. A heavy caseload of 120 persons for each probation officer was to be reduced through
use of these aides.

There were 46 aides active in the program. They received training at Madonna college in the first
year of the project. Training continues at Macomb Community College in a special curriculum.
Volunteers placed 19 probationers in jobs and 16 more in high school during the fiscal year.

Another grant was made to the City of Southfield for $54,435 to continue and expand
misdemeanant probation services for the 46th District Court. While the project was underway the
average caseload for the 75 volunteers has been 128 with an average parole violation rate of 10.3 per

cent for the first nine months of 1973. This compares to a violation rate of 16.4 per cent in the 569
assigned cases in 1972.
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community residential treatment centers

Recognition that it is not necessary for some adult offenders to be confingd in inst‘itutions but
can be reintegrated into the community accounts for this project type. The goal is to provide as many
short-term residential and treatment programs for offenders not considered a danger to_ the
community as possible. Four grants totaling $243,618 were awarded in this area during the fiscal

ear.

Y OCJP awarded a grant of $76,724 to Wayne County to continue a project for the third year that
provides housing, support counseling, job training and empioyment follow-up assistance for a
minimum of 30 female offenders from the Detroit area. Women 17 to 33 who have a 10th grade
education are eligible. if accepted by the program after a battery of tests that determine emotional
stability, employment potential and motivation, a contractual agreement is required. . .

Of the 101 women enrolled, 53 graduated with certificates. Of these, 45 either found immediate
full-time employment, married or enroiled full-time in college; 25 girls were either resentenced for
new crimes, returned for rule infractions or disappeared from the program. .

Isabella County received $41,306 to continue a program that provides an altgfnatlvg to
confinement for young adult felony offenders between the ages of 17 and 25. The facility is in a
leased fraternity house with a 15-person capacity and is staffed by caseworkers, student assistants
and volunteers. In the first 18 months of the program, 33 clients participated with a recidivist rate of
30 per cent.

jail program improvement

By offering better treatment programs and initiating new programs, it is believed that sqfety,
security and rehabilitatio~ *.1 Igcal. jajls will.be upea®EE. In fiscal year 1973-74, a total of 11 projects
were funded for $654,997 %%e local jail programs.

The City of Detroit received $71,136 to continue and expand a vocational training program for
selected female felony inmates in the Detroit House of Correction. Approximately 50 women are to pe
trained for employment in hospitals and nursing homes. Classroom training for the future nurses is
provided at Schoolcraft College, and on-the-job skills will be developed at the Plymouth anter for
Human Development. Early childhood development training will be added to the program this year.

In the first year of the project, 19 of 25 girls completed the program. The other six were dropped
due to rule infractions.

A project to provide continued diagnostic services, rehabilitation programs and follow-up
services for inmates in Kent County Jail was funded for $78,300. Since the inception of the project in
September, 1973, a total of 2,150 inmates have received the following services: Substance at?use
(1,000), educational programs (1,250), school release (53), work release (325) and 350 have received
follow-up assistance. The recidivist rate of those going through the program is 5.6 per cent as
compared to 12.4 per cent for the general inmate population.

state assistance to local jails

The state Office of Jail Services, since its creation, has improved the state regulatory function
and provided technical assistance to local detention administrators. It is believed this will upgrade
management and operation of county and city jails as well as municipal lock-ups.

The Michigan Department of Corrections has been awarded $171,367 to continue the Office of
Jail Services and allow it tc carry out statutory, advisory and training functions as they relate to
county and city jails and municipal lock-ups.

In the first year of operation, 153 jail and lock-up inspections were made, 60 inspections resuited
in deficiency recommendations, three inspections required major enforcement action, 64 formal
technical assistance consultations were held and 20 construction plans were reviewed.

community treatmernt for juveniles

Ten to 15 years ago in Michigan a few social agencies started to develop experimental projects to
provide community-based services to youthful and adult offenders instead of institutionalization.

OCJP has encouraged both state and local units of government, public and private social
agencies to develop innovative residential and non-residential projects in both highly populated
urban counties and in rural areas. Advantages of providing treatment and other services in the
community include better accessibility to existing services, treatment of the behavior in the
environment where the offender is most likely to reside after release from custody and.the
opportunity for offenders to retain ties with relatives and close friends.

Specifically, the objective is to reduce delinquency of court and state wards residing in
community facilities. During the fiscal year, $3,032,307 was awarded for six projects to accomplish
this goal. Four of the six grants went to the Department of Social Services to continue their
Decentralization, Community Residential Care and ADULT projects. These projects provided
community-based diagnostic assessment ot recently committed state wards, two non-residential
attention centers, a variety of group homes, halfway houses and emergency shelter care facilities
throughout__ the state and a statewide drug abuse training and treatment program.

One of the other two grants went to the Saginaw County Community Services Project discussed
elsewhere in this report. This $187,906 project provides community-based residential and
non-residential treatment to court wards committed to the private institutional facilities of Boysville
and Star Commonwealth. .

These two residential facilities jointly started an 11-bed group home in Saginaw to retaiiv court
wards committed to their agencies in the community rather than place them in their institutional
facilities 100 to 150 miles away.

For those youth who temporarily need institutional services, the group home has previded
opportunities to release youth eariier from institutions to make adjustments back in the community by
placing them in the group home.

In addition, group work treatment is provided to both residential and non-residential youth in the
Saginaw County area.
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special community services

In most instances. once youth are processed in juvenile court for violating probate court stgtgtes
they are assigned probation officers. These officers usually have high caseloads with limited
opportunities and, perhaps training, to counsel youth and their families.

The objective in this area has been to provide a variety of special services to juvenile courts apd
the State Department of Social Services which will aid rehabilitation of youthful offenders and assist
themn in their adjustment to the community and to family life. ‘

In 1974, the Ingham County Probate Court's Institutional Alternative Program was the only project
awarded a grant under this element. The grant of $110,388 provides intensive team counseling to
about 40 youth who otherwise would probably be comitted to public or private correctional
institutions.

The team consists of an experienced professional probation worker and two para-professionals.
Each of the team members have primary responsibility for a designated number of youth and
secondary responsibilities for the other members assigned youth.

vocational opportunities

For decades lay people and professionals have promoted the concept that all youth, particularly
delinquents, need the experience and monitary rewards of work. At the same time, secondary schools
emphasized college preparatory curriculum while vocationally oriented services, in general, were only
minimally provided. ’

The State Department of Social Services observed this significant omission in the total services
they were trying to deliver to delinquent youth. It received a grant for $131,200 during the 1974 fi§cal
year to give employment services to wards of the state. This grant provided pre-vocational training,
vocational skill training and, when indicated, wage subsidy to over 1,700 state wards during the first
project year. A total of 596 youth participated in the job preparation program; 746 youth found jobs
and 1,352 remained free from police contact.

educational opportunities

Educators, other professionals and lay people are becomming increasingly aware of the
inadequacies of primary and secondary school programs. Significant numbers of youth are not
attracted to, nor see, the relevance of most public school curricula. In addition, an uncountable
number of students are encouraged to drop out or are pushed out of schools each year. There is :_alt
least one school district in Michigan where 75 per cent of the youth residing in a specific
geographicai area of the city drop out between the ninth and twelfth grades.

The objective of this element was to assist selected school systems provide educational
apportunities to pre-delinquent and delinquent youth, and those who have been expelled, excluded,
suspended or have dropped out of the regular school program. Emphasis was placed on
individualized educational programs within and outside the regular school programs.

During the 1974 fiscal year, 10 projects were funded a total of $617,687 in grants from OCJP.
Individual grants ranged from $26,082 to $104,950. The projects were in rural, suburban and urban
school districts.

An example of one of the alternative school projects funded in 1974 is the Transitional School in
the Bay City School District. This project, given $78,070, focused on providing individual instruction
and counseling to 61 students. Of these 61 potentially delinquent students, more than half had been
suspended or were about to be suspended from the public school setting.

By the end of the 1973-74 school year, 59 per cent had remained in the project. Using a standard
scoring method, the students’ academic growth equaled or exceded their chronological growth; 78
per cent remained free from police contact.

comprehensive juvenile facility network plans

How well are youth service agencies serving youth? What are the residential and non-residential
needs of youth? What are the most important omissions in services? These and similar questions
need to be answered to effectively plan and start youth service programs.

The objective of this elerment in the 1974 Plan was to improve youth services through
establishment of county or regional facility network plans. On an areawide basis, facility network
plans are to provide agency coordination, planning and policy development.

In 1974 three grants were awarded. Two went to the Wayne County Juvenile Facility Network and
the Youth Service Bureau of Northeast Michigan. Both projects were designed differently with,the
Wayne County project in the urban area and Youth Service Rureau in rural northeast Michigan.

A grant of $3.5 million went to the Wayne County Juvenile Facility Network in October, 1973, to
continue to develop a countywide comprehensive plan centaining descriptions of existing services
and projected annual service nieeds.

Based on initial information from the plan, the Network was to issue subcontracts to about 26
youth service agencies. The network also was to start centers that will provide direct services to
youth, give office space to existing social agencies and refer youth to social agencies not located at
the centers.

During the past fiscal year, 22 subcontracts were issued, centers in the metropolitan Detroit area
became operational and the comprehensive plan was partially completed.

The second grant of $2.3 million awarded in June, 1974, was made to issue about 26
subcontracts to youth agencies. At this time, those subcontracts are being awarded.

The Youth Service Bureau was awarded a grant for $46,881 to evaluate the existing youth

services needs in the 10 county area, coordinate those services and develop a five year plan to start
needed services.

iocal facility improvement program

The aim is to create a climate conducive to the rehabilitation of adult offenders in iocal
correctional facilities by providing for new construction, renovation or expansion of facilities. This is
to reduce overcrowding, increase safety and sanitation and develop new or expanded diagnostic and
rehabilitation programs.

i
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In fiscal year 1974 a total of 11 projects were funded in this area totaling $1,630,867.

A grant of $9,500 was made to Oscoda County to provide for partial funding of an architectural
design of a new lock-up facility. The old Oscoda County Jail was closed by the state Corrections
Commission because of substandard facilities. The county has been using the Ogemaw County Jail to
house their prisoners at a cost of $10 per day and at a total cost in 1973 of $3,500.

The Bay County Jail was constructed in 1934 with a designed capacity for 40 prisoners. Present
deficiencies are of sufficient magnitude to preciude renovation. As a result, OCJP made a $9,000
award to Bay County to engage a consulting firm for a comprehensive study and analysis of needs.
Emphasis will be placed on determining the size, design, location, programming requirements and
estimated costs for a new correctional facility.

A grant of $22,448 was made to Washtenaw County to continue upgrading local facilities. in the
first year the needs, coverage and location of a new correctional facility were determined. In phase Il
of the project, a report produced by a consulting firm detailed the needs for development ¢f a
comprehensive county criminal justice system. Recommendations were made to construct a new
facility, develop a master plan for use at the proposed criminal justice center, revise intake
procedures, make maximum use of pre-trial and post-release programs, establish long-term
comprehensive drug and alcohol treatment programs, establish alternatives to commercial bail
bonding and expand work and educational release programs.

iuvenile facility improvement

Although OCJP has emphasized community-based residential and non-residential treatment
facilities for youth with the emphasis on non-residential services, there continues to be a need for
appropriately constructed and remodeled residential facilities.

An example of this situation occurs in the Upper Peninsula’'s County of Marquette, where a
$193,500 grant was awarded to construct a new youth home.

The present facility, the only designated youth home in the entire Upper Peninsula, is an old
house that has been entirely inadequate to provide either short-term detention or residential care.

With consultation from the National Clearing House on Criminal Justice Planning and
Correctional Architecture and a local advisory committee, a new site has been selected and
preliminary architectural plans- have been completed.

When finished, the 12-bed facility will serve Marquette and surrounding counties. The residents
will attend focal public schools and participate in community activities and use community resources.

counseling and therapy

The objective of this project type has been to provide state institutions with special rehabilitation
programs, improve and expand existing ones and introduce innovative concepts in rehabilitation
through a variety of pilot projects.

A grant of $104,253 was made to the Department of Corrections to look at the availability and
adequacy of medical services at Southern Michigan Prison at Jackson

CONTINUED
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This is the first phase of a project to evaluate: Total patient care needs by means of written
questionnaires, physical examinations and medical records of a representative sampie; manpower
needs for medical, nursing, and auxillary staff; existing physical facilities; current administrative
agreements_with local and consuiting medical services; emergency care provisions and needs;
assessment of public health lew requirements and compliance.

A grant of $17,000 was awarded to the Department of Corrections to continue a project that
allows inmates confined at the Branch Prison at Marquette to work on a college education. Since the
project’s inception in 1972, regular instructional staff from Northern Michigan University have taught
the courses. Credit is awarded as specified in the University Bulletin with enrollment restricted to
those with a high school degree or its equivalent. Class size is held to 14 inmates.

In the first two years, 104 students have enrolled in 316 classes; twenty-one different classes were
held. The total number credit hours awarded has been 1,218. A grade point average of 2.7 on a 4.0
scale has been reported among the inmates, and there has been a passing percentage rate of 85.

specialized treatment for institutionalized youth

The objective here has been to meet. specialized treatment needs of institutionalized youth,
particularly those who are mentaily ill or retarded, assaultive, high truancy risks, and those with
histories of drug abuse. Educational, recreational, vocational and treatment services are included.

In 1974, three grants were awarded to finance such projects. Muskegon County’s Juvenile Home
was allocated $283,987, the Michigan Department of Social Services group treatment project, $132,000
and Berrien County's Youth Home received $209,340.

Berrien County built a new 39-bed detention and short term treatment facility. The grant was
used to assist in the expenses for some of the child care staff and their in-service training and to
equip the new facility.

Although the youth home in Berrien County only opened on April 22, 1974, in the first five
months, 118 youth were detained and 33 youth placed in the short term residential program. It is
significant that Berrien County started their new youth home services in concert with development of
community-based services of a runaway house and a youth service bureau. Thus, the intake
department has diverted 62 per cent of the requests for detention.

criminal justice management support

What happens in prevention affects occurence of crime, what happens in apprehension affects
the judicial system, what happens in the courts affects the correctional caseload, what happens in
corrections affects the prevention of future crimes and what happens in one community in crime
control may have an effect on crime in adjacent communities.

Comprehensive planning to tie together the many interrelated components of the criminal justice
system has been a major task of the Michigan Office of Criminal Justice Programs (OCJP) since its
beginnings.
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In the 1974 fiscal year efforts continued to overcome systgm fragmentatioq and to develop a
comprehensive management system for criminal justice. It is genera!ly .belleved f;hat system
coordination is the greatest advance that can be made with federal anti-crime do.Hars. '

A variety of projects were financed during the 1974 fiscal year to help establish an effective
criminal justice system. Many of the projects aimed at improving manage_ment systems, however we’r’e
funded under project types described in Chapter 7 — ““Criminal Justlcg Managemer]t Support:

It is believed that management systems can contribute to the effectiveness of criminal justice

ncies by assisting them in planning and evaluation. o
=9 A majo{ part of S%his chapte?' is devoted to criminal justice information .sy.sten‘!s. Mlchlgan _has
enacted several laws related to the collection of criminal justice data. Four criminal justlcg agencies,
the Michigan Department of State Police, Department of Correctiohns, Departr_ne_nt of So_mal Sgrylcgs
and the Supreme Court, currently collect information relative to crime and criminal justice activity in
he state. o .
e The State Police, in particular, have enabling legislation to collect cgmprehenswe information
across functional lines from both state and local criminal justice agencies. _

Although each state level department publishes statistical datg for its own fur)ctnonal area, the
statistical data presented does not enazbie comparative analysis across funct.lon:_al areas. The
departments are inadequately staffed to provide technical assistance to locai agencies in the areas of
data recording, reporting and analysis for effective operataional use of the collected data. In the area
of administrative and management operational statistics, the state does not presently have a
coordinated method of accumulating this information. Available information generally has been
collected through one-time surveys on a random sample basis. » .

Because of this situation, OCJP has provided financial assistance over the years to‘prowde.for
integrated state-level management systems to coordinate state and local criminal justice information
systems. _

! In the 1974 fiscal year, a comprehensive data systems program plan was submitted by OCJP for
funding to the federal Law Enforcement Assistance Administration (LEAA). .

Because current information systems in the area of criminal justice are fragmented, unorganlzpjd
and non-uniform, the Michigan data system plan is directed at the resolution of these problems by:

e Establishing a state-level management system to provide policy guidance for development and
operation of criminal justice information systems.

e Setting up a state-level criminal justice statistics system, o o

e Improving existing or developing data systems to collect and control criminal justice c}ata.

In October, 1974, OCJP was awarded a $1.5 million grant by LEAA to allow the State Pollcg to
continue work on developing a computerized criminal histories and offender-based transaction
system. Work on this system, which involves collection of selected data on persons arres'ted and the
staus or disposition of that arrest by the criminai justice agencies has been financed earlier by LEAA
and OCJP grants. - .

The automated offender tracking and criminal history data system is a major component of t!’:e
state data systems program, approved by Gov. William G. Milliken and accepted by LEAA for special
discretionary funding. .

A discussion of the grants awarded in the area of criminal justice management support during
the 1974 fiscal year follows.

legal studies

The objective is to evaluate the status of the state’s criminal code and to propose legislative
action which reflecis changing mores, views on criminality, ability to stem serious crime and respects
the need to use limited resources most effectively.

A grant of $34,846 for the second year of a proposed three-year project in this area was awarded
to the State Bar of Michigan in the 1974 fiscal year.

During this grant period a uniform jury instruction handbook is to be drafted and published. The
instructions are to reduce the time required for preparation by the judge and also to make the
instructions to jurors uniform throughout the state.

A reporter-lawyer working full time, assisted by a research team is to draft the proposed
instructions. A special 15-person committee reviews the work of the reporter and staff.

In the first year of the project roughly 45 per cent of the materials were covered and finalized by
the committee. Included were: Larceny, motor vehicle offenses, breaking and entering, assault,
burglary, receiving stolen property, malicious destruction of property, arson, embezzlement, unarmed
and armed robbery, bank, safe and vault robbery, sex offenses, credit card offenses, homicide
definitions, statutory inferences and presumptions.

»
1

statewide criminal justice data systems

The objective has been to establish state level data files to support criminal justice planning,
evaluation and operation.

Initial activity in this area during the fiscal year was directed toward development and use of data
systems essential to achieving the objective. Future years may see the need for funding to start a
comprehensive criminal justice resources data system and improvements in the Uniform Crime
Reporting data system. For the past year, however, funding was limited to development of the
computerized Criminal History/Offender Transaction (CCH/OTS) data system which involves
collection of selection data on persons arrested and the status or disposition of that arrest by the
various criminal justice agencies. The data is collected from all criminal justice agencies and is
maintained by the State Police Records and Identification Division.

Block funds of $1,017,720 and discretionary funds amounting to $909,198 were awarded to the
State Police to start the computerized system. Completion is scheduled by June 30, 1975. Additional
funding will be needed to complete the system and ccnversion of all criminal histories. (A $1.5 million
grant was awarded to the State Police in October, 1974, for this purpose.)
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court information systems

Here the objective has been to establish a uniform, integrated stgtewide cogrt'informatlon
system, both manual and automated, for the management and administratlon. of all Michigan cqurts.

In 1971 the Michigan Supreme Court, encouraged by recommendations from an advisory
committee of systems experts from Chrysler, Ford and General Motors, went to work on de_velopmfant
of three computerized information systems it believed would greatly improve court operations at first
in the Detroit area and later throughout the state. _ ‘

A $153,375 grant was awarded to the court by OCJP to help pay for the first phas_e of the p'ro.Ject.
This grant supplemented two discretionary grants totaling $400,000 awarded to the City of Detroit for
improvements in local court systems. o

P The three systems to be dgveloped were: The Basic Michigan Court System (BMCS) for circuit
court case processing, the Case Information Contro! System (CICS) to extract and apalyze datg from
all Michigan courts and the Traffic and Ordinance System (TOS) to improve processing of traffic and
ordinance violators in the Traffic and Ordinance division of the Detroit Recordey’s Court.

The systems dealing with traffic cases (TOS) and circuit court case processing (BMCS) were
designed to help in the flow of day-to-day judicial activities. o o .

Through TOS, court personnel can quickly check the history of a drlvers traffic violations and
make courtroom assignments. The TOS also can automatically send out notices on such matters ae
adjournments, trials, court appearances and failure to pay parking fi'nes.. o

The Office of the Michigan Secretary of State can be notified about traffic convictions and rela‘ted
court activities, and information on traffic warrants can be sent to the Law Enforcement Information
Network.

Reports on daily court activity and payment of fines and costs can be generated by the TOS.

The BMCS can maintain and retrieve filings, selected actions and dispositions. It can account for
all cases assigned to each judge and highlight problem areas. o

It can keep track of defendents and the progress of each case. It will maintain a master court
calendar and one for each judge. .

The third system — CICS — is to deal with long-range statistics and reports; to summarize
information and allow court personnel to analyze material maintained :#iough TOS and BMCS for
management and planning purposes. . .

It is designed to help a judge find out what his work load is by providing such mformgﬂon as the
number of trials held and the number of disposed files and pending cases for a certain period of tlme.

Actual work on developing the three systems began in the second and third phases of the project
through two additional grants from OCJP totaling nearly $900,000. _ ; _

In the 1974 fiscal year another grant of $800,000 was awarded to continue the project.

The Supreme Court Systems Department, now headed by Richard G. Wilhelm, was created..A
Judicial Data Center, housing a court-dedicated computer and the systems department, was set up in
the Lafayette Building in downtown Detroit. _

Work on design of the systems is generally now in the final or near final stages of completion;
actual use of the systems is generally in the test stages.

Personnel in the systems department also are working to interface the court information systems

with the Computerized Criminal Histories system now being developed by the Michigan Department
of State Police.

michigan youth services information system (mysis)

The objective is to establish a statewide system for standardized collection and processing of
information on Michigan’s pre-delinquent and delinquent youth.

The Michigan Department of Social Services has been responsible for planning, developing, and
putting the system into operation. This project has had some difficulties in reaching it's projected
deadline and is approximately 18 months behind schedule.

One of the major problems invoives the very delicate ang emotional issue of the security and
privacy of the youth for which the data is being collected.

Early in the summer of 1974 Gov. William G. Milliken asked Social Services Director R. Bernard
Houston to delay demonstration of the MYSIS in six cities pending completion of a review of the
lights of privacy of young people who would be included in the system,

Under the proposed system, records would be maintained on individual young persons under
supervision of juvenile agencies. Those records would be available to city, county and private
agencies dealing with youth.

Another problem has been the inability of the project staff to secure a computer facility to run the
project. :

»As a result of the problems, OCJP is taking a hard look at the entire MYSIS project to get it back
on course. Funding for a third year will not take place until the basic problems have been resolved.
The latest grant — for $186,720 — was awarded on July 1, 1973.

evaluation of selected ongoing programs

The objective here has been to evaluate programs aimed at prevention and control of juvenile
delinquency. Empirical information on ways to prevent and control juvenile delinquency is to be
provided.

In 1974 two grants were awarded to evaluate existing programs in Washtenaw and Ingham
counties.

In Washtenaw County the community residential services of Family Group Homes Inc. are being
studied with an $11,747 grant.

The University of Michigan’s Institute for Social Research received a $109,523 grant to conduct a
three-year evaluation of the impact of volunteers on the probation program in the Ingham County
Probate Court.

Variables used to measure the success of the programs include, but are not limited to, prevention
or reduction in the number of official arrests of project youth; the prevention or reduction in the
number of suspensions, explusions or exclusions from schools; prevention of project youth from
coming under the official jurisdiction of the juvenile court on a delinquency petition; prevention of
project youth from being placed in an institution and the acceptance of project youth into the
educational and employment structure of their communities. In addition, a cost-benefit analysis of the
program is to be included in the project's final report.
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sparmis

During the 1974 fiscal year statewide installation of a unique new police management information
system began with announcement of the first five communities offered participation in the project.

Teams of experts from the Criminal Justice Institute in Detroit began putting the computerized
system into police agencies in Livonia, Ann Arbor, Saginaw, Troy and the Berrien County Sheriff's
Department through a $1.5 million grant from the Michigan Office of Criminal Justice Programs
(OCJP).

During the next five years, 47 cities and 18 counties will be given an opportunity to use the
SPARMIS (Standard Police Automated Resource Management Information System). Law enforcement
agencies in these areas have jurisdiction over 80 per cent of Michigan’s population and 90 per cent of
its serious crime.

Contracts have been negotiated between the Institute, an association of governments formed to
improve the training of criminal justice personnel and management of law enforcement agencies, and
each agency putting the SPARMIS into operation.

To use the system, each community is required to put up, in cash, 5 per cent of the total cost
which, for the first year, is expected to be about $100,000 should the agency use state-operated
computer services. After the first year, the cost, to be borne by the local agency, is expected to
average about $13,000 annually.

The total estimated cost of putting SPARMIS into the 65 agencies during the next five years is $12
million of which $7.4 million is to be federal funds.

The SPARMIS package first developed in the Grand Rapids and Battle Creek police departments
with grants totaling more than $600,000 consists of a series of self-contained systems, both manual
and computer-based, encompassing paperwork processing and management information.

Subsystems are grouped into four major categories — events, people, operation management
and administration.

The “Event” systems can provide police departments with such tools as field instruction cards to
help them conduct preliminary investigations, dictation guides and equipment for long form reports,
self-indexing short form incident reports, a patrol activity check list and a daily open cese report
showing, in 15-minute intervals, the status of all units in the field during the previous day.

An inventory of cases by crime type, a report showing case activities by officer and conviction
reports by crime type and by investigator also can be produced through the event systems.

The ““People” systems include the forms and reports associated with persons apprehended by
officers. They can include a combination arrest report, prisoner control log and prisoner property
record to minimize paperwork and provide for a local record of apprehensions.

They also can provide reports listing the most active local offenders and can provide
identification of potential suspects on current cases. Within this category are fingerprint and mug
processing systems.

The “Operations Management’* systems can provide information on locations of events and officers
to improve deployment and allocation of patrol resources. It also produces a one-page command
summary for the agency chief or sheriff. If the agency uses computer resources for this system, it can
get automatic production of Uniform Crime Report data.
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The operations management systems provide special analysis of crimes and accidents for use by
command officers to allocate resources and adjust priorities. They can provide maps of crimes and
accidents.

dFtepgrts showing planned and actual costs of services provided by the police agency also can be
produced.

' Within the ""Administration” systems are the forms, files and reports associated with stolen and
evidence property. Citizen compaints can be recorded and summarized by using one of these
systems; equipment can be controlled and personnel can be evaluated.

Use of SPARMIS is expected to raise agency efficiency in making arrests and securing
convictions, supressing street crimes and responding to citizen calls for service.

This is to be done by reducing the amount of paperwork required by police officers so they can
spend more time on the road, improving patrol by helping police administrators analyze their
9ommunity's crime patterns, improving record systems as an investigative aid, by helping
mvestiggtors manage their time and priorities and by stepping up the quality of crime scene
processing.

Chief Robert Anderson of the Grand Rapids Department said although there are still some
technical difficulties with the system, ““I think it will be a valuable tool for police administrators not
only in reducing paperwork but in standardizing data gathering. It will focus in on the real
management problems of all police agencies using the system.”

Out of the piiot project in Grand Rapids came a plan for statewide installation of the police
information system

The plan explains the nature of SPARMIS. lists potential benefits, names communities to be
offered the system, explains how the system is to be installed, gives estimated costs and the time
anticipated in setting up the system.

Henry A. Wilson, coordinator for the SPARMIS project at the Institute, directs the work of the
teams, which are orienting the police agency’s personnel to the system, analyzing the agency's
organization and operation and comparing it to the SPARMIS. The teams then recommend ways to
use the SPARMIS to the agency for approval.

The teams, composed of experts in the field of computerized systems and law enforcement, are
helplng the agency put SPARMIS into operation and training its personnel. When the system is fully
installed, the team withdraws and makes arrangements for further follow-up should the agency
require it, Wilson said.

. .lTocaI agencies are given opportunities to participate in the design of their department's
individual system and in statewide installation by working with a statewide task force and through an
advisory board.

A steering committee of local agency personnel reviews progress and approves the specific
SPARMIS components to be installed at the agency. Because of its many independent subsystems,
SPARMIS can be specially tailored for the individual department’s particular needs.

Representatives of each police agency developing a SPARMIS work with the statewide task force
to undgrstand the SPARMIS concepts and functions and to assist in communicating the department'’s
operations to the task force. Such local person conduct much of the training of the agency'’s

personnel and provide follow-up assistance and help plan the statewide program and assist in
reviewing future additions to the SPARMIS package.

Each police agency participating in SPARMIS can use, when it becomes available, computer
services at the Criminal Justice Data Center at the East Lansing headquarters of the Michigan
Department of State Police. OCJP awarded a grant of $798,194 to the State Police to provide this
service.

At present, the center provides the automated processing for the Law Enforcement information
Network (LEIN) to about 220 local law enforcement agencies on a statewide data communications
network. It also maintains the data base for the Uniform Crime Reports (UCR).

Additionally, the center is in the process of installing a state level computerized criminal history
offender transaction data base. The SPARMIS will interface directly with the UCR and the criminal
history offender system.

The State Police also will run a mug processing and distribution service as part of the SPARMIS
package to assist local agencies in responding to criminal mobility.

Through this system, photographs of known or suspected criminals collected by local agencies
will be distributed to all interested agencies. A mug classification and file organization framework to
help local agencies maintain accurate and complete files also is part of the system

Agencies also will be offered faster response on fingerprint identification through an expanded
state fingerprint processing center.

., Also planned is the exploration of how a state crime analysis division might help local agencies
with major unsolved crimes and crime analysis.

Work of the Institute teams in putting the SPARMIS into police agencies throughout Michigan
has been scheduled so the system will be installed in 15 of the 65 priority agencies each year.

Criminal Justice Institute, SPARMIS Implementation, 16683-1, $1.5 million.

lansing crime prevention unit

Beginning on April 1, 1973, the Lansing Police Department through the aid of an OCJP grant,
began a multi-staged attack on crimes most often committed, yet often preventable, such as:
Robbery, burglary, muggings and shoplifting.

The unit, now in its second year of funding, is staffed by one sergeant, four patrolmen and a clerk
and is directed by Capt. William J. Cavanaugh of the Uniform Division, who also serves as the Project
Director.

Although police have the major responsibility for law enforcement and crime prevention, citizens
must play an important role in preventing crime.

Therefore, one of the first projects undertaken by the Crime Prevention Unit was establishment of
a Citizens Crime Prevention Committee. The committee consists of representatives from civic greups,
professional organizations, neighborhood associations, business clubs and the news media.

The work of the committee was divided into five subcommittees which assisted the unit in
forming and starting all of the unit's programs during a period of just over one year. After that time,
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the committee decided to meet only on a need basis, and while still intact, has not been active in the
past nine months.

Listed below are the unit's major program areas and results of the first year-and-one-half of
operation. All of the unit's programs and services are free and available to any homeowner,
businessowner or interested citizen of Lansing.

Operation Identification

The first project the unit undertook was rejuvenation of Operation Identification, a two-year-old
burglary prevention program in which public interest had wained.

Operation lIdentification, which has proved highly successful in several other communities,
including Highland Park, involves engraving tools to etch operator license numbers on personal
property and window decals which inform potential burglers that valuables have been marked.
Anyone who engraves his driver's license number on a valuable article establishes his personal
identification of that item, should it be stolen.

The etching tools are available to all Lansing residents and can be borrowed from any local
Lansing fire station or the police building. Window stickers, advising potential thieves that the
valuables have been marked, are provided when the tool is returned.

Because of the citizen’s committee and the unit’s prevention activities, participation in Operation
Identification has increased by 49.6 per cent since April of 1973.

Since the program was introduced in 1971, 1.22 per cent of the 7,825 participants were victims of
a burglary, while of the 38,48 non-participants, 20.44 per cent of their homes and business were
burglarized.

Premise Security Surveys

The second major program to assist citizens in protecting their families and property, is that of
premise security surveys. An officer, on request, inspects the security of an individual’s home or
business. The officers make suggestions on ways to improve the security as economically as
possible, should a weakness be found. Any deficiency in a particular security system which would
assist the criminal by either rendering the victim more vulerable or by making detection and
apprehension more difficult are considered.

In some cases, the recommendations made by the officers entail the purchase of security hardware.
Officers temper their recommendations to reflect the value of the property the individual is protecting
and the expense of such hardware. To date, the unit has conducted 798 residential and 284
commercial surveys.

Loss Prevention

A large quantity of information has been made available to the commercial sector of the city on
ways to prevent or reduce business losses through crime. Information on robbery, burglary,
shoplifting, credit card fraud, check fraud, internal pilferage, embezzlement, extortion and employe
theft is available. Officers of the Crime Prevention Unit also advise on the use of various types of

security hardware. If a businessowner desires, seminars on these topics are held for employees.

Speaking Engagements
Officers of the Crime Prevention Unit give speeches to any group,

aids and hand out material on any of the above progra
ion: m areas.
presentations to 8,800 people. Prog s. The u

large or small, provide visual
nit has given about 150 such

Blockwatchers

' Aside from protecting the hom_e., what can the concerned citizen do to protect themselves? There
'S a way, an avenue open to the citizen in which his knowledge of his community can be used as a

¥

should it be necessary.

The TI_,:S t'ype of.positive citigen invglvement is working in many communities under different names,
he L nsing Clnme'Preventlon Unit calls it “Blockwatchers.” The successful Blockwatcher rnust
D S several attributes: Awareness of one's own community, alertness to those activities which

over 300.active participants in the program.
., Lansing Crime Prevention Unit, 13068-2, $108,717.

para-professionals

ginaw County Prosecutor's Office offers a constructive
answer to a troubling problem: How to provide better service to th ic wi i

: e rt
an already overloaded judicial system. public without further burdening

Based on the prosecutor's discreti
concept of the Para-Professional Aid

resorting to a formal judicial remedy,

ﬁxin. Tq u.p:.-grade services pr'ov.ided in the prosecutor's office by recognizing a serious situation,
g {Jnorl ies aqd, where criminal action may result, making referrals to the staff attorneys for
warrant author!zatlon or to the proper police agency for investigation.
" . To a‘lllewat.e the casel,oad pressure on the court and the staff attorneys by offering an
a e.rnatlve. hearing process” outside the courtroom permitting a higher degree of attention to
serious crime at a substantially lower expense.
e To avoid potentialy criminal acts by encouragi iati iliati i i
) ) t ging mediation and conciliation of the disputing
parties by probing for underlying problems and trying to help the parties reach an agreement.
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If it becomes apparent that these problems defy solution using 3 8
Para-Prgffassional Aid Unit discusses the avenues of leg)elll recourse opeF\ téh?c?th n;])itrt:i?ego'vvrms
emphasmng the potential consequences these procedures might generate.

_ The unit was created in 1973 through the combined efforts of the Saginaw County Prosecutor’s
Office and' the‘Office of Criminal Justice Programs. Prior to the advent of this project, the
prosecutor’'s office did not have a workable system through which citizen complaints coulld be
channeled. As a result, staff attorneys had to handle them, a time consuming and often unnecessary
;e)llilt(e:qecause the majority of the complaints were those best resolved outside the criminal justice

Man'y‘cmzens feel government is unresponsive to their needs and are often overwhelmed by its
complexmes.. Law enforcement, as an example, appears vague and unjust at times. The
Para-Professional Aid Unit .responds to this by assisting the public find the right agency to do the job.
Duri;rhe”\]/glu;ng zf go:nplalnts received by the prosecutor’s office indicates the extent of the problem.
sonn gcmzes' rio e' \A{een January and December 1974, the Para-Professional Aid Unit processed
Péra—Professis c'on;\pdamts'. Abouf 85 per geqt of.the complaints received were handled by the
cohciliation ailr:jarefc‘arra?smtto c;l::]s;?e the ‘crlrr}mal justice system through counseling, mediation,
warrant authorization by fhe w: agencies. In all cases, only 3 per cent resulted in requests for
Com;g?n’igezgeaehind .ﬂ}e Para—?rofessioqal Aid Unit is a simple one: Since the majority of citizen
baoharound 'awsiimne;'g;nd'mmor criminal acts, conciliatory ability rather than an extensive
. TQ this EI:ld, the Pa(a—Professional Aid Unit seeks to improve communications between the
dlspL/;\tcling'ttpad"ltles znld arrive at expeditious and fair resolutions.

. mi edly, w ile some disputes defy solution, the Para-Professiona! Aid i ;
diverted citizen complaints through an administrative rather than criminal g:c;::::ss ﬁgfgrslzf;:;y
goverpmgntal and social service agencies have not operated efficiently because of lack o%
cogrdlnatlon, cooperation and duplication of services. Realizing that citizens have complex problems
whlch_ often require services‘ of more than one agency, much of the unit's success depends on
establishing good rapport.\{wth other agencies within the governmental structure and the public.
lndeeq, syccessful disposition of citizen complaints often depend solely upon the expertise and
covordlna_mon of the unit, which acts as a liaison between those agencies.

Saginaw County Para-Professional Aid Unit, 16514-1A74, $10,260.

(mepss) michigan emergency public
safety system

radig)zizvcgfkptast 10 yez::;s, ti:ere has been an increasing need throughout the state for a statewide
_ 0O ensure direct communications between the patrol vehicles on -
base stations in any emergency situation. ° the road and 24-hour

The Michigan Emergency Public Safety System (MEPSS) promises to be the answer to that need.

A radio frequency assigninent of 155.865 Mzh has been established for this purpose so any police
car in Michigan, with a MEF3S-frequency radio, wiil always be in contact with a base station. This
frequency will be used only during emergencies when inter-agency communication is necessary.

Through several meetings of the Michigan Public Safety Frequency Advisory Committee,
comprised of representatives of the Michigan Association of Chiefs of Police, the Michigan Sheriffs
Association and the Michigan State Police, it was agreed that the State Police would administer this
project. Accordingly, a $86,926 grant from the federal Law Enforcement Assistance Administration
(LEAA) was awarded to the State Police in the 1974 fiscal year. The grant is to help acquire radio
equipment and place it in operation.

The general objective of the project is to establish a series of radio base stations, strategically
located throughout the State of Michigan, to enable emergency contact for any mobile unit
regardless of its location. .

The MEPSS system is intended to transfer area police departments from a loose collection of
independent units into a cohesive, coordinated team. v

A total of 48 locations in Michigan have been selected as potential base stations. The Office of
Criminal Justice Programs (OCJP) has already equipped several hundred local police and sheriff's
cars with radios on this frequency in anticipation of this project.

The high priority of this undertaking is shown in the following facts:

e The “Police Communications and Data Access in the State of Michigan State Plan,” published

» in October, 1971, cited the need for a statewide common frequency for inter-agency communications,
and recommended 155.865 Mhz as the frequency.

e This recommendation is based on expert study by communications specialists, and this project
is a direct result of that study.

e The Michigan Public Safety Frequency Advisory Commission, which serves as an official
advisory and coordinating body to the Federal Communications Commission (FCC), and which makes
recommendations of frequency assignments to the FCC has endorsed the concept of a statewide
inter-agency frequency and has allocated a frequency of 155.865 Mhz for this purpose.

e OCJP has approved the general plan and has already provided several hundred police car
radios with 155.865 Mhz to local and sheriff's agencies. The LEAA grant will enable those radios and
future radios on the same frequency to be used.

The ability to communicate by radio has become a matter of prime necessity for today’s police
officer, -and the value of the police radio has long been proven. Most large police departments
provide portable two-way radios for officers away from their automobile radios because of the need
for constant radio contact. .

Radio problems arise when a local police officer or sheriff operates in locations outside the range
of his headquarters (radio base station); operates in locations where car-to-car contact with
individual police officers of other departments is necessary and operates in muiti-agency operations,
such as in natural disasters or civil disorders; where officers from various agencies need to be able to
send and receive messages in common. At present, when any one of these situations occurs, the
present radio capabilities of Michigan police and sheriff's agencies, with few exceptions, are
inadequate.
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As an example, when a Wayne County Sheriff's car leaves the southeast Michigan area to transfer
a prisoner, the car gets out of the radio range with the sheriff's dispatcher. The officer must be able to
summon help by radio should the prisoner escape, or if the officer becomes ill.

The need for inter-agency communications in times of areawide police activity is beyond
question. If police officers from various agencies working as a team cannot communicate, they
cannot be effective. Portable two-way radios are necessary in situations where officers are on foot;
however, they do not work well when officers are in cars.

The value of the MEPSS is further enhanced by coordination with the Emergency Services
Division of the Michigan State Police. This division administers funds and programs of the U. S.
Defense Civil Preparedness Agency (formerly the U.S. Office of Civil Defense) and is setting up a
series of federally-funded facilities known as Emergency Operating Centers (EOC) throughout the
state.

These centers serve to allow governmental planning and coordinating activity in case of mass
disasters.

Ten of the proposed 48 base stations are at or near EOC locations, enhancing the
communications capability of each EOC. This also would increase coordination with any future police
operations conducted from a center. A part of the grant procedure is continuing liaison with the EOC
administrators.

Installation and initial testing was to be completed by January, 1975.

Evaluation of the success of the system will center on documentation of whether the qu&pment
purchased and installed is adequate for its intended purpose, and whether it operates according to
expectations. This includes evaluation of the range of each transmitter and whether the entire state is
effectively covered as is planned.

The value of the ertire system will be determined partly by the number of police cars in Michigan
equipped with a radio on the frequency. The greater the number of individual police cars equipped,
the greater the potential value of this system.

A count of the amount of usage of the frequency will be conducted, but the number of
transmissions will not be a value measure because use of the system is being intentionally restricted.

This is a system for specially needed inter-agency communications, rather than general, routine
conversations. Instead, the count will be made to determine how often the system is used for
communications or situations in which all other existing police communications systems would not
have been effective.

If a local police car is transferring a prisoner outside of normal local radio range and calls for
assistance, this is counted as one event, regardless of the number of transmissions made.

The following agencies have been selected as sites for base stations:

Detroit Police Department, Wayne County Sheriff, Monroe County Sheriff, Qakland County Sheriff,
Macomb County Sheriff, St. Clair County Sheriff/Port Huron Police Department, Sandusky MSP,
Huron County Sheriff, Genesee County Comimunications Center, Bay City MSP, Livingston County
Sheriff, East Lansing MSP, Ann Arbor Police Department, Jackson County Sheriff, Branch County
Sheriff, Paw Paw MSP, Berrien County Sheriff, Battle Creek Police Department, Kent County Sheriff,
Muskegon County Central Dispatch, Ithaca MSP, Houghton Lake MSP, Gaylord MSP, Petoskey MSP,

e e i
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Cheboygan MSP, Mecosta County Sheriff, Mason County Sheriff, Benzie County Sheriff (at Beulah),
Traverse City MSP, Lake County Sheriff (at Baldwin), Alpena MSP, East Tawas MSP, St. Ignace MSP,
Sault Ste. Marie MSP, Newberry MSP, Manistique MSP, Munising MSP, Negaunee MSP, Gladstone
MSP, Dickinson County Sheriff (at Iron Mountain), Stephenson MSP, Iron River MSP, Wakefield MSP,

L'’Anse MSP, Calumet MSP, Ontonagon County Sheriff (at Ontonagon), Manistee MSP and Clare
County Sheriff.

MEPSS, 16622-1A74, $86,926.

kalamazoo county jail rehabilitation

Penal Institutions have long been held in ill repute by correctionists who believe such facilities
serve only to teach the novice criminal better ways to commit crimes and to brutalize and degrade its
occupants.

" At tthe Kalamazoo County Law Enforcement Facility, however, *‘the longer they stay, the better
ey get.”

_ When Joseph P. Devine says “better,”” he means the inmate is learning important physical,
inteilectual and emotional skills which are giving the inmate more confidence, discipline, patience,
endurance and the ability to contribute rather than detract from society.

ngine, a former superintendent at the boy's training school in Rhode Island, heads the
rehabilitation program at the county facility. He’s not sure he likes the term “‘rehabilitation,"” however.

“It's a confusing word — not well understood. We think rehabilitation equals change. The way to
achieve change is through training. Therefore, rehabilitation equals training,” Devine said.

“People who end up in jail can’t really do anything well — they don't even know how to steal well
or else they couldn’t be here,” he said explaining that the rehabilitation program is based largely on
thc'e assumption that an inmate is not prepared to take advantage of opportunities to gain working
skills ur)til his repertoire of interpersonnal skills and responses is increased.

Devine said developing interpersonal skills gives an inmate the ability to explore how he feels
about where he is in relation to his world, understand where he is in relation to where he wants and
needs to be and understand how to get there.

Interpersonal skills inciude communicating and attending, which means the ability to pay
attention to another person’s behavior and feelings.

The program, which generally involves about 90 per cent of all eligible inmates in the county jail,
was authored by Robert R. Carkhuff, a noted authority in counseling and therapy.

Carkhuff designed the “*‘Human Resource Development Model” to accomplish several goals, the
most basig: of which is growth — physically, intellectually and emotionally, Devine said.

He said that program staff, working in a “highly structured, disciplined, secure environment,”
operate under the assumption “that every activity in the jail has a potential for inmate growth — from
algebra t_o Monopoly, from phone cails to visiting, from intake to release.”

The inmate is given opportunities to grow through acquisition of physical and intellectual skills
as well as those involving interpersonal relationships.

Devine said the physical skills are stressed because a person’s energy level is in direct proportion
to his leve! of productivity.”

Reading, writing and math skills are taught to allow the trainee to grow intellectually.

“Equipping the inmate with concrete, measurable skills, increases his chances for success in his
own world and increase the possibility of his successful re-entry to the community,” Devine said.

Further training is provided in the arts of problem solving and program development so the
inmate has a concrete, observable way of finding solutions to his problems and than acting on them,
he said.

The program began in early 1973 after the staff completed their own training program — also
based on the Carkhuffian model.

Devine said the staff, who act as models for the trainee-inmates, are consistant in their responses
to and interaction with the inmates because of this special training.

Each inmate is tested before placement in the program. From the analysis of the test resuits,
inmates are placed into individualized programs predicated on their specific physical, intellectual and
emotional needs.

As the inmate enlarges his repertoire of skills and advances to a higher level of functioning, he is
rewarded with more priviledges and is given greater responsibilities.

“The inmate is never given more than he is able to do preclude failure, but he is always
challenged to do no less than he can do,” Devine said.

, Besides preparing the inmate for return to the community, the program aiso helps those going on
to a state penal institution. A limited number of state prisoners who would normally be in a state
institution also are being helped.

Devine said the project has verbal approval from the Department of Corrections to be classified
as a state correctional center. In this capacity, the program would operate as a half-way house for
those coming from Jackson and other state-run facilities.

Besides the training, the rehabilitation program provides follow-up services, helps inmates find
jobs, get vocational training and outside referral services.

Devine and the assistant director Rick Bellingham said the single most relevant indicator of
success for any individual in the training program is whether he returns to crime after release from
the facility.

While cautioning that it is too early for conclusive resuits, Bellingham said that statistics from the
first year and one-half of the program show that so far the facility’s recidivism rate is very low. He said
it is 11 per cent so far while 35 to 60 per cent appears to be the established rate of recidivism for jails
across the country.

What the staff members have discovered about their program is that the longer a person is in it,
the less likely he is to return to crime. They also have noted that the higher the performance level of
the inmate at the time of release, the less likely that he will return.

The five levels at which inmates are placed according to the way they behave are: Detractor,
observer, participator, contributor and, at the highest level, leader.

After six weeks of training, inmates are tested for growth in the physical, intellectual and
emotional skills.
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It was found, Bellingham said, that after six weeks in the program, the 66 persons tested showed
a five-month increase in their reading vocabulary, a 12 month increase in reading comprehension and
a two-year increase in mathematical skills.

The ability to communicate increased 75 per cent and to disciminate, 51 per cent. Increases in
physical skills also were noted.

In addition to these statistics, which Devine calls “most reassuring,” there also have been some
positive responses in attitudes among other correctional personnel in the Kalamazoo facility and
among state corrections specialists.

Devine said his program has met with enthusiasm from other members of the corrections facility
staff. The jail commander has asked for instruction for his staff in the Carkhuffian model.

Devine said the program also has served other segments of the criminal justice system.

“On several occasions we have been asked by the Prosecutor's Office for reports on various
inmates,” he said, adding that the program staff has been told these reports "*have been most helpful
in.the post trial disposition of the inmates involved — especially in recommending jail instead of
prison.”

He said the program also has had impact on that part of the state correctional system which
receives inmates who must serve their sentences in state facilities.

The counzaling staff of the reception and diagnostic center at Jackson Prison first heard of the
program from inmates, said Devine.

“Both counselors reported they had never heard so m#ny unsolicited, positive comments about
any program and from the people who had to be our most severe critics — the inmates themselves,”
Devine said.

Test scores from the program are forwarded to the Jackson reception and diagnostic center
when an inmate from the Kalamazoo program goes there.

Devine said there has been acceptance of the program by professionals and civic organizations
in the community.

Community involvement in the project is expected to increase, Devine said, so eventually ‘‘the
community will view this institution as a legitimate resource in meeting the needs of offenders.”

Community/Jail Training, Kalamazoo County, 17796-1, $54,034.

investigation coordination unit

The Investigations Coordination Unit (ICU) was begun in April, 1973, by the Lansing Police
Department as part of a renewed attack on rising crime rates in the city.

The squad is composed of 12 persons including the project director, two surveillance teams each
composed of a detective as team Ieader and four officers and a clerk. The purpose of the unit is to
gather, organize, interprete, retain, refer and act on surveillance information.

The results so far have been encouraging: In the first year of operation from April 1, 1973, to
March 31, 1974, a total of 158 persons was arrested as a direct result of the surveillance activities of

thfa ICU. Of the total arrests, 61 were for Part | or serious crimes, and the rest, or 97, were for Part Il
crimes.

Financing of the project during the 1974 fiscal year was provided through a $108,717 grant from
OCJP. The first year grant was $128,446.

In the past, information on criminal activity received by the police department was referred
directly to an individual or a separate division and was not generaily available to all police officers.

in addition, it has been recognized that the public has a great deal of useful information it is
unwilling to bring to the police because of fear of having to testify or retaliation.

A third factor was the knowledge that many criminals cross jurisdictional lines where they
commit crimes and then return to their homes. When this happens, the perpetrators are usually
unkown to the police agency where the crime is committed and are never realiy considered as
suspects. The result is often an unsolved crime.

The solution to these problems is part of ICU's mission and as such it:

(1) Solicits, collects and stores crime information received by officers in all divisions of the police

department. A total of 1,319 pieces of information were handied in the first year.

{(2) Encourages information from the public via the “Hot Line" telephone number for anonymous

tips. A total of 346 tips were received in the first year.

(3) Hosts a weekly meeting of tri-county area (Eaton, Ingham, Clinton counties) state, local and

federal police and probation officers to exchange information. A total of 44 meetings were
held in the first year. .

In addition, when the ICU receives information from the above three sources it interprets,
analyzes and catalogs the information into an organized cross indexed profile on suspects and
supicious groups.

These profiles can include such information as known associates of the suspects, nicknames,
physical descriptions, vehicles used and addresses.

It is unknown to date exactly how many cases have been closed and arrests made because of this
expanded data base, but it is believed to be a considerable number including cases involving
attempted murder and burglary. An example of how this information can be used is illustrated below.

A detective from a check squad gets a description of a car used in several bad check cases. The
car belongs to a known criminal, Jane Doe, but she is not the ane passing the checks. The detective
contacts ICU who pulls Jane Doe’s profiie and gives the detective several associates of Jane Doe. The
detective gets photos of those persons and is able to get a positive identification from several of the
victims. A warrant is issued.

Another important activity of the ICU is the direct referral of information to the appropriate
investigative unit. In the first year, 332 referals were made to the metro narcotics unit, 216 referrals
were given to the inteiligence bureau, 266 referrals went to the burglary squad, 96 referrals to the
robbery squad, 10 referrals to the check squad, 53 referrals to the juvenile bureau, 19 referrals to the
crime prevention unit and 29 referrals went to outside agencies.

The most time-consuming functicen of the ICU but the most successful has been the operation of
surveillances. A total of 79 were conducted in the first year.

The general purpose of these surveillances is to collect evidence for later prosecution, to
apprehend offenders committing crimes and to collect other information helpful to investigators.
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The initial justification for beginning each of these surveillances came from information in
intelligence sheets, Hot Line tips and requests from police units.

Information from intelligence sheets accounted for 33 surveillances; the Hot Line provided data
for four surveillances and information from police units resulted in 42 surveillances.

The specific crimes concentrated on in the individual surveillances included breaking and
entering (31 surveillances); armed robbery (11); bad checks (four); fencing (10); auto theft (three);
larceny (five) and narcotics (five).

Of the 61 Part | arrests made as a result of the ICU program, a total of 38, or 63 per cent, were for
crimes in progress observed by the surveillance ieams, which included: Breaking and entering of
residences (8), breaking and entering of non-residences (10), armed robbery (7), unarmed robbery (1),
larceny over $50 (9) and auto theft (3).

Successful surveillances are categorized into three general types: Type |, a surveillance which
results in an arrest of the subject suspected and/or involved in the crime under investigation on that
particular surveillance; Type I, a surveillance which results in an arrest for a crime which was not the
specific crime under investigation and Type Ill, a surveillance in which there are arrests for crimes
under investigation and arrests for another crime not involved in that specific investigation.

Of the 79 surveillances, 46 were classified as successful Type |, Il or lll and resulited in one or
more arrests. Therefore, 56 per cent of the surveillances were successful.

A total of 14,195 manhours was spent on the 79 surveillances for an average of 179.9 hours per
surveillance. The average cost per surveillance was $1,141.10 which computed as follows: Average
salary per man hour $6.35 x 179.7 hours = $1,141,10. Since a total of 158 arrests were made, the
average cost per arrest was $570.50. :

In the future it is believed ICU wili continue to refine its skills and improve its technique so even
more arrests can be made.

City of Lansing, Investigation Coordination Unit, 13032-1A74, $108,717.

holland house — a new concept of totai treatment

Holland house of Saginaw was born to fill the gap in the contemporary juvenile correctional
system between the progressive institution and the community and to provide an alternative to
institutionalization of juvenile offenders.

Beginning operation in May, 1974, it has a dual role: A live-in, community residential treatment
program which serves as an alternative to institutions and a re-entry program serving group home
and institution graduates who have returned to their homes.

The major goal of the program s to significantly reduce repeat offenses among youth.

A force behind creation of Holland House was dissatisfaction by the Probate Court of Saginaw
County with the frequent lack of desirable local alternatives for youngsters the court felt needed
treatment but did not want to separate from the community and their families. Secondly, the staff at
Baoysville of Michigan and Starr Commonwealth, two private residential juvenile correctional facilities,

expressed concern over lack of available intensive support services for their program graduates
during the community re-entry process. '

An alliance of Probate Court, Boysville of Michigan and Starr Commonwealth came into being to
create a program to meet the needs of the three agencies. o .

In the fall of 1973, a program was designed and proposed to the Office of Criminal Justice
Programs for funding. in December of that year a grant of $198,345 was awarded. Immediately, staff
at Boysville were hired and trained, the first group of nine boys sent to Boysvilie were screened and
selected and a facility was prepared for use as a group home. On May 18, 1974, the group home was

ned.
ope The house treatment team is made up of a group leader and three child care workers. They work
will 11 boys assigned to the house by the courts. .

The core of the program is the peer treatment patterned after programs used in Boysville and
Starr Commonwealth. Groups of nine to 11 youths under the guidance of an aduit work together to
build up personal responsibility and care and concern for others. -

In the daily one and one-half hour sessions and in other activities, the group identifies problems
and works toward resolutions. Peer therapy does not seek to impose specific rules, explain the
project personnel, instead it attempts to teach basic values that will carry over after completion of the

rogram.
i gThe type of youth accepted at the group home can best be described as a retrievable delinquent,
who with benefit of an intensive four to seven months of therapy can go back to the home anq be
quickly reintegrated into the community. .

Through September of 1974, Holland House has accepted 17 youths, ranging from 13 tc? 17 years;
their offenses range from truancy to breaking and entering and other serious felony convictions. Of
these 17, five have been returned to the community and have adjusted well, one of the 17 has begn
transferred to Boysville because of difficulty in adjusting to the loosely structureq community
program. There have been three truancies of the 17, and all have returned voluntarily. .

To date, no youth either at the house or who has been released to the community has committed
an act that could be considered a repeat offense. '

With the exception of four of the 17, the remaining 13 would probably have been committed to an
institution if the community based alternative had not been available.

Referrals come from the Saginaw Juvenile Court, but the program is voluntany..

The second major purpose for Holland House and probably the most innoyz{t!ve,. is the ll"e-eptry
program staffed by four professionals, two liaison workers whose prime responsibility is to maintain a
link between the community and the youth while in one of the treatment programs offered by Starr,
Boysville or the Group Home, and two community workers who work closely with youth who have
been released from any one of the three treatment programs.

Supplementing the efforts of these four people are eight youths who have graduated from the
program and who have been hired as associate workers.

The re-entry services begin when the initial referral is made. At that state, the.team cpntacts the
family, peer group, the school and the employer — all considered critical in reintegration — and
continues the contact while the youth is in one of the programs.
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Preparation is made for release from one of the programs. At this point, most traditional youth
programs abrogate their responsibilities, turn the youth over to the already overburdened court
worker and terminate contact.

In contrast, the Hoiland House team intensifies its follow-up by making its services available on
an on-going basis. Help continues in the form of ccunseling, job resources, school and advocacy and
use of the youths’ experience and talents in helping other youth in trouble. These services are
available as long as the juvenile kas need of them.

Parents are looked on as a resource rather than as an adjunct to the problem and a deterrent to
rehabilitation. The re-entry team works closely with parents of youth in the group home and holds a
three-hour meeting for parents once a week.

One meeting a month is reserved for orientation and problem solving. The staff talks to parents
about the progress of the youth and the types of problems encountered since the last meeting. These
are then discussed in detail with parents who participate in the problem solving phase. The balance
of the monthly sessions are devoted to eight-week classes in '"Positive Peer Culture” and *“Parents
Effectiveness Training.” The family is being taught to cope with the youth at the same time that the
youth learns to cope with his family and other responsibilities.

From April through September of 1974, the re-entry team located the 50-some former graduates
of Starr Commonwealth and Boysville, worked with all grou home residents, prepared and started
release plans for the 11 juveniles released from the live-in service units since the program began and
is maintaining on-going services and contacts with youth in Starr and Boysville.

Since the incept on of the program there has not been an incident leading to a repeat offense by
a resident of the group home, nor has there been any behavior by any of the youth released from the
other organizations and served by the re-entry team that would lead to further offenses.

Saginaw County Community Service Project, 16502-1, $187,906.

wayne county organized crime

In 1969, law enforcement, insurance and fire officials in the Detroit metropolitan area noticed a
peculiar pattern to some residential fires — each occurred within 60 days after occupancy.

Many of the fires were in “235" homes, or public assistance housing; many occurred in one
neighborhood over a relatively short period of time and in homes owned by several persons working
in the same factory or office.

A highly organized arson and insurance fraud racket seemed to be behind the fires — a
fire-for-profit scheme that appeared to be costing Wayne County about $6 miilion annually.

Investigation of the apparent racket was undertaken by the Wayne County Organized Crime Task
Force, under the direction of Roy C. Hayes, a former assistant prosecutor for Wayne County.

The Task Force, originally created in 1971 with a grant of $322,300 from the federal Law
Enforcement Assistance Administration, also received grants from the Michigan Office of Criminal
Justice Programs until June, 1974, when its work was continued through local funds allocated by the
Wayne County Board of Commissioners.

Soon after the 1974 fiscal year the Wayne County Citizens Grand Jury returned 22 bills of
indictment naming 54 individuals on 178 counts of arson, conspiracy to commit arson, perjury and
insurance fraud.

The indictments represented the intentional burnirg of 50 homes by professional arsonists to
collect insurance money, according to Task Force personnel.

The Task Force's investigation resuited in a previous indictment of 11 persons.

The fire-for-profit racket is only one of the many investigations undertaken by the Task Force
since 1971.

During that first year, despite the fact that the Task Force then had no facilities and a skeleton
staff, several noteworthy indictments were returned. These included the break-up of a luxury car theft
ring rasulting in some 28 indictments and recovery of over 100 late mode! luxury vehicles.

The most important case prosecuted by the Task Force during its first three years is what has
been commonly known as the ''Tenth Precinct case or the Pingree Street conspiracy,”

This case had resulted in the most significant prosecution in the drug and police corruption field
in many years in Michigan. The original indictments in this case were filed on May 23, 1973, by the
Wayne County Grand Jury against 26 persons including 10 police officers. In this matter the Task
Force attorneys had presented 21 witnesses whose testimony covered 1,000 pages of transcripts.

The investigation had gone on for two years prior to this and uncovered a narcotics network
strretching into New York, Tennessee, Florida, Alabama and Ontario.

»  The unit also has been investigating corruption and fraud in the accident insurance area, bribery
cf public officials and schemes by contractors who specialize in repairing homes after fires.

Staffing the Task Force are professionals from the Wayne County Prosecuting Attorney’s Office,
the Wayne County Sheriff's Department, the Detroit Police Department, the Michigan Department of
State Police and the Detroit Fire Department's Arson Squad.

The Task Force also has the services of a certified public accountant from Wayne County.

The uniqueness of the project is its team approach to investigating organized crime and the Task
Force's independence from any one law enforcement agency.

The Task Force is responsible to a board of directors comprised of the county prosecutor, the
sheriff and the Detroit police chief.

Assistant prosecutors direct the work of the organization and law enforcement personnel handle
the intelligence work.

Prosecutors are involved actively in the initial stages of investigations to avoid “‘case destroying
mistakes’ and to assure use of juaicially-approved evidence gathering techriques.

In developing its cases for prosecution, the Task Force can amass investigators from the various
criminal justice disciplines and local law enforcement officers.

Personnel from the state departments of Licensing and Regulation, the Treasury, the Attorney
General and the national Insurance Crime Prevention Institute have been involved in several Task
Force investigations.

In each case being investigated, a team is selected by the Task Force from an unlimited source of
outside investigators as well as from its own ranks.
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A member of the State Police may be called upon because of his undisputed authority in policirig
certain jurisdictions, a fraud specialist has familiarity with and contacts in the area of licensing and
regulations, an agent from the National Automcbite Theft Bureau has a unique knowledge of car theft
rings, an agent from the Michigan Department of Treasury is aware of requirements on keeping
business records and can analyze them, an accountant can make accurate analytical financial
profiles and comparisons, an arson investigator can distinguish a fire that has been deliberately set
from an accidental one.

Once a team has been selected, the Task Force provides it with such services as housing, legal
services, a surveillance team, radio facilities and clerical staff.

Each investigative team is assigned an assistant prosecutor who is chief coordinator and advisor
for each investigation. Each assistant prosecutor has been authorized by the county prosecutor to
call and question witnesses before the county's grand jury.

More than 90 per cent of all grand jury proceedings in Wayne County over the past two years

have been handled by the Task Force. At one time, two grand juries were kept busy by the Task
Force's investigations.

digital communications

One of the outstanding communications projects financed in the 1974 fiscal year was installation
of mobile digital equipment in 15 cars and base station accessories in the City of Dearborn Heights.

The mobile digital system provides a computer access terminal in the patrol car. Previous
computer terminals in Michigan were limited to police dispatch centers.

This system called ARCOM, is the first to be installed in a police department in the United States.
Its effectiveness will be evaluated at the termination of the project period.

ARCOM is a two-way mobile digital data communication system designed to be integrated into
existing communication networks. The purpose is to improve and extend the communications
capabilities of conventional two-way mobile radio systems by providing the following:

Increased officer safety

Direct and rapid access to computerized data files

A more effective means of command and control

Rapid status reporting and automatic vehicle monitoring
Computer aided dispatching

Communication privacy

Automatic vehicle identification during communication

¢ Maintenance of the channel for urgent voice communications

Because the ARCOM system is designed in parts,it can be adapted to individual requirements,
and the overall communication system can be expanded with reiative ease.

The major parts of the ARCOM system include the mobile terminals, a mobile printer (optional), a
communication processor (mini-computer), base radio interface, a dispatcher display terminal and a

base station high-speed, hard-copy printer to provide a permanent log of data communications (See
Figure 1).

Each mobile terminal interacts with the central communications processor allowing for message
switching between the main computer system and the base station. o

The system provides information with minimal training. The centralxl commu.mcatlon processor
provides the communicatiors, message switching and formatting functions requwed.to support fhe
remote mobile terminals. This relieves the officer in the field from the tedious and tln_we-consummg
process normally associated with the use of remote terminals in a law enforcemer]t gnwronment. The
communications processor ensures that all ARCOM inquiries and routine transmissions are speedily
and correctly processed. . .

Information requests from computer files account for a significant portion of present voice
communication and can contribute significantly to channel congestion. The ARCQM system
overcomes this problem by permitting the officer to quickly and simply gnter the mformatlon-reqpest
directly on his mobile terminal keyboard. The request is transmitted digitally to the communications
processor 10 to 20 times faster than voice.

The answer is received much faster by this technique than with existing procedures becaqse the
dispatcher is not required to actively participate in the data retrieval. The officer, provided with the
data he needs, can act quickly and with a greater assurance of safety thaq before:. . .

A primary function of the mobile terminal system is to provide the officer ln‘the ﬂelq with direct
and rapid access to computerized data files. The mobile terminal has 10 special fupctlon keys on
which the officer can convey his request directly to the appropriate data file in the easiest and fastfast
manner. This is made possible by assigning specific functions to individual keys and_ programming
the central communication processor to perform the necessary switching and formatting of the data
normally performed by the dispatcher or base station clerical personnel. ‘ .

The function keys can be programmed to perform the preassigned queries desnreg by an
individual department. Combining the function keys provides an unlimited z:mumber of fun'ctlons., but
10 functions are usually sufficient to satisfy most requirements. Through this systerr!, police officers
have rapid access to such information as license plate numbers, warrants, article serial numbers and
vehicle identification. .

Keys in the mobile terminal can be programmed to tell the dispatcher thg status of a vehicle and
can give the police officer the ability to send direct messages to other vehicles, to ac!mowledge a
message, indicate an emergency and to send other programmed messages to the dlspat.cher._

Top priority in every police communication system is given to emergency calls from maobile units.
Although this represents a relatively small part of total communicatiop actﬁmty, the nee.d to respond
quickly to such calls is obvious. With voice communication, an officer in n_eeq of aid can vyast.e
valuable time and and even jeopardize his own safety waiting for available air time to transmit his
request for assistance. )

With the ARCOM system, however, the field officer can make an emergency requ.es:t by‘pressmg
the red emergency key, entering any desired additional information 'and transmlttmg IF to the
dispatcher. This entry can be completed in less than one second, freemg_ th_e offtce‘r to direct his
attention to the emergency situation. The ARCOM system establishes a priority for his request and
transmits it automotically until the message is received by the digpatcher.
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Digital data transmissions are virtually impossible to decode, so use of the system assures
privacy of communications between dispatchers and field officers.

The ARCOM mobile terminal can be used to communicate privately with the dispatcher or other
mobile units. Messages to the dispatcher are entered into the mobile terminal (up to 80 characters
per message) and transmitted upon depression of the “transmit”” key. These messages appear on the
dispatcher's display terminal.

Messages can be transmitted from vehicle to vehicle through the communications processor. A
message to another vehicle is preceded by the ‘“‘CAR” function key, followed by the identification of a
vehicle or group of vehicles to receive the message. The message is received at the communications
processor and retransmitted to the appropriate cars. The officer originating the message also is
informed that his message has been acknowledged by the addressed vehicle.

The mobile terminal is equipped with a four-digit identification number. All digital transmissions
automatically contain and transmit the identification number assigned the unit. Accordingly, it is not
necessary for the mobile unit to identify itself; it is automatically identified during each transmission.

The police car dispatcher is provided with two basic types of displays to tell him where cars are
and to provide him with a visual display of all information returning to the communications processor
from the data files.

This car status display gives the dispatcher a summary of all cars in the system at a single glance.
included in this display, for each car, are such items as unit number, current status, the 16-character
message currently displayed on the mobile terminal, the status of any pending query in the system
and a visual indication of the acknowledgement of a message received by the officer via the mobile
terminal.

The second type of display available to the dispatcher is information returned from the data file.
This information can be requested at any time by the dispatcher by entering the unit number of the
car involved in the inquiry and one of the special function keys provided on the keyboard of the
display terminal.

The security and integrity of the system ar> controlied by the dispatcher, who handles traffic flow
within the system.

This system can be expanded, using the initial instaliation as a nucieus. Since the mobile units
are modular, edditional units can be added as needed. The mobile printer can be added directly to
the system at any time since it is compatible with the basic mobile terminal.

The initial installation also can be expanded by adding memory capability as required to the
communication processor. This approach minimizes initial costs by deferring requirements for
additional capability until the need arises.

All information passing through the system is logged. In addition, a daily record is kept of certain
variables relating to system function and communication interface.

Such variables not only “aid in keeping a performance record of the system'’s activity, but also
provide a useful diagnostic tool in determining a deteriorating communications link, without having
an actual failure occur.

Digital Communications, Dearborn Heights, 14373-1, $57,703.

IR

" FIGURE 1 — Location of Mobile Terminal Components

MCT-16 Mobile Terminal

in the Patrol Car.

Mobile Radio Interface (MRI)

FIGURE 2 — Mobile Data Communication System.

MCT-16
Mobile Termirals

s

ARCOM |

Communiiiation gomp:itlerlze’d
Processor ata Files
l
1
Dispatcher

Base Siation

STATE
DATA
‘BANK

bmv

=

NCIC
DATA
BANK

/

/

——

™~

-

~—

e

A

e

STATEWIDE WARRANTS

STOLEN VEHIGLES

STOLEN PROPERTY
REGISTERED VEHICLES

MESSAGE SWITCHING

VEHICLE REGISTRATION
TRAFFIC CONVICTIONS

FELONY WARRANTS
STOLEN VEHICLES
STOLEN éUNS '
STOLEN PROPERTY
STOLEN SECURITIES

119



120

consumer protection unit

The impact of economic crime cannot be fully measured because it is not always reported. The
victim of a shooting or a burglary immediately files a complaint. The victim of false advertising, an
illegal franchise scheme or one of the many other insidious con games often does not know a crime
has been committed. However, the billions of dollars taken in by business, big and small, reflects the
growing concern given to this area by law enforcement officials.

And yet, those acts which constitute an actual crime, i.e., a violation of a specific statute, are only
a part of the problem faced by today's consumer. What of the appliance sales shop which refuses to
properly service its product and adds insult to injury by refusing to talk to the consumer? What of the
television or automobile repair shop which keeps the unit for several months while giving no
explanation for the delay? What of the out-of-state vendor who provides incorrect or faulty
merchandise and then refuses to respond to telephone calls or letters requesting exchange or
refund? No crime has been committed, but the consumer has been “ripped off.”” He can go to a civil
suit in Small Claims Court but often the individual's time aione is worth more than the cost of the
product and, even more often, the consumer is unaware of this potential remedy.

“Thank goodness we now have someone to heip us” is a refrain echoed almost daily in the
Consumer Protection Unit of the Bay County Prosecutor's Office. This office, typical of those
springing up at state and local levels throughout the country, now provides a forum where consumer
grievances can be aired and those that constitute a criminal violation can be prosecuted.

Bay County Prosecutor Eugene C. Penzien says, ‘The frustrating problems of a relatively naive
consumer dealing with a sophisticated businessman are insoluble if handled on an individual basis.
He (the consumer) doesn’t know how hard he can push, and he has no means by which he can work
with others who have the same complaints. Consequently, he continues to be ignored or mistreated
and the frustration multiplies.”

Dealing with these frustrations occupies most of the time and effort of Penzien's Consumer
Protection Unit. Receiving, processing, investigating and mediating all sorts of consumer complaints
is the responsibility of the full-time assistant prosecutor assigned to the unit along with his
investigator and secretary. When the investigation shows that something more than mediation is
required, prosecution or some other form of litigation may be instigated.

The staff originally consisted of an investigator and secretary funded by the Office of Economic
Opportunity. Then on Jan. 1, 1974, the Michigan Office of Criminal Justice Programs provided
$45,944 (in a total budget of $51,050) and a full-time assistant prosecutor was added.

In Bay County, the project now receives over 110 complaints a month and has recovered
thousands of dollars on behalf of wronged consumers. In October, 1974, alone, 113 new complalnts
were received and $10,347.34 recovered.

In addition, the staff provides speakers to high schools, colleges, welfare groups, service clubs,
women's clubs and senior citizen organizations to teach consur.ar advocacy and to broaden the
knowledge base of those county residents who are then aware that a facility exists where their
problems can be aired.

Prosecutor Penzien feels that this function is one of the important responsibilities of the
Consumer Protection Unit. ““As more people in our community acquire a wider knowledge of

consumerism, our function takes on greater meaning. We will get broader recognition of consumer
rip-offs, earlier reporting of schemes, greater access to complaints and the potential for eliminating
some of the ills before they can take hold,” he said.

A Consumer Council has been organized and holds monthly programs and conducts special
projects.

in the case of suspected dangerous toys, an investigator will check all stores wherz toys are sold
and, in conjunction with the Consumer Protection Unit and the merchants themselves, inake sure that
toys labeled unsafe do not have the chance to injure youngsters.

A typical morning in the Unit may find Assistant Prosecutor Paul N. Doner pushing aside for a
moment his research into an alleged false advertising scheme in order to plea bargain with an
unlicensed contractor who took an elderly lady for $1,000 for phony furnace repairs. At the same
time, Investigator Stanley J. Sitkowski is mediating a dispute between an auto repair shop and a
young couple who took their car in for a tune-up and wound up having a new transmission installed.
Secretary Kayleen Wicker is holding one call while taking a name and address to send out a
complaint form. Later that day, Doner will appear in Court and Sitkowski will continue his
investigation on phony dissolution and fire sales, conducted without a license.

Plans are being made to expand the service with college students through work-study projects

and the co-op programs. Doner has started discussions with Saginaw Valley College and Delta
College on these topics. Also being considered is the use of students in pre-law, business and
consumer oriented courses on a task basis with course credit being given upon the completion of
specific assignments.
' These students and other volunteers will assist in the investigatory phase by making personal
contact with complainants and alleged violators. They also will assume responsibility for specific
projects such as, follow-up on the banned toy project mentioned above. This, in turn, will free
investigatory time for those complaints in which litigation is contemplated.

The Bay County Consumer Protection Unit has received support from the County Board of
Commissioners and receives cooperation from all law enforcement agencies. In addition, it has
received endorsement and, indeed, cooperation from large segments of business and management in
a joint effort to eliminate iliegal, unethical and frustrating situations from the consumer scene.

Bay County, Conisumer Protection Unit, 16215-1, $45,944.

police-school liaison

“This is the first time in my 10 years of jaw enforcement that | can actually sée, feel and

“experience success,” says a deputy sheriff of his experiences as a police-school liaison officer in

Cass County.

Albert P. Diamond, a deputy with the Cass County Sheriffs Department, has worked in four
school districts serving 9,747 students since September of 1973. Within the districts of Dowagiac,
Cassopolis, Marcellus and Edwardsburg there are four high schools and five junior high schoois.

-Diamond works with students in grades 7 through 12 to help them form better attitudes about law
enforcement, to counsel those with problems that might get them in trouble with the law and to
reduce the use of illegal drugs in the schools.
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After some initial bouts with gaining student trust, Diamond began to make headway in
improving student-police relationships and in helping some pupils solve personal problems.

He has conducted anti-drug programs, has been successful in interesting some youngsters in
careers in law enforcement and believes he has changed some attitudes about police officers through
a special audio-visual presentation and through personal contacts.

On one occasion he talked a youth out of shooting the father of the youngster's girl friend. On
another he worked to solve the problems of a 16-year old girl who was having home probliems, was
under indictment for auto theft and who had a venereal disease.

With Diamond's assistance a home was found for the girl, the charges dropped and she returned
to school.

“This is the most rewarding and satisfying part of being a liaison officer—to be able to work with
kids and help them get back on an even keel ...,"” Diamond said.

During the past school year Diamond interviewed 1,437 teachers for assistance in his program,
counseled 494 students, conducted 324 classroom lectures, talked 57 students out of quitting school,
kept 42 students out of the criminal justice system and held 43 outside lectures for parent groups and
community service organizations. '

“I'have known experiences during the last 20 months that most police officers never experience
in a lifetime. As a result, | have become a more understanding person. | am now able to see both sides
of the story,” Diamond said.

Funding for the project was provided through two grants totaling $26,809 from the Office of
Criminal Justice Programs.

Police-School Relations, 12504-1 $11,700; 12504-2 $14,909.

juvenile service training council

The Juvenile Service Training Council represents a unique method of dealing with some of the
problems confronting the youth service system in Michigan.

Through the combined efforts of the Michigan Department of Social Services, the Office of the
Supreme Court Administrator and the Office of Criminal Justice Programs (OCJP), the Council
became operational early in 1973 and has assumed an active role in staff training throughout the
state.

OCJP awarded three grants totaling more than $900,000 to the Training Council to train juvenile
service workers. The latest grant of $325,500 was awarded during the 1974 fiscal year.

The nine-member Council is composed of key administrators from both public and private
sectors of the youth service system and represents a body which is able to take quick and responsive
action in the area of youth services training.

Since the need for innovative training is applicable to all youth service organizations, and
because inter-agency relations have a profound effect on the lives of children they serve, the scope of
Council activities is both statewide and systemwide in nature.

Primary areas of focus have been as follows:

e To identify gaps in youth service training.

e To eliminate unnecessary duplication of training efforts.

i

e To serve as a coordination and communication point for youth service training in Michigan.

e To provide financial and technical support for youth service training projects.

¢ To continually upgrade training programs and to monitor content and fiscal areas. .

A full time staff for the Council carries the responsibility for putting Council recommendations,
policies and decision into effect. During the 1973-74 fiscal year, the staff received 32 requests for
application information. Nine applications were formally submitted and of these, seven were
approved for funding. Council subcontracts totalled in excess of $233,000 and some 2,900 youth
service staff were involved in the projects.

A brief description of projects funded by the Council during the year is as foilows:

berrien county — juvenile court $5,780

Training was provided for the entire staff of the newly constructed juvenile facility prior to arriyal
of any children. This provided an opportunity for staff orientation and involvement of other agencies
such as schools, police departments and the Department of Social Services. Sessions were taped for
future use and continued in-service training is planned at county expense.

branch — st. joseph county $7,845

The Council funded continuation of the VPO (Volunteer Probation Officer) training program ur)til
it was picked up with local funds. The program supported 26 trainees now serving in coqjunctlon with
regular juvenile court staff. Results of the VPO program have been quite impressive and hhave
stimulated community support.

office of children and youth services (DSS) $31,000

Some 65 youth service administrators were involved in a sequence of four “management by
objective’” workshops. These sessions were combined with a follow-up meeting and an assegsment of
job performance. On-going evaluations will require more time to accurately assess the real impact of
the training on attitudes and performance.

childrens charter $3,640

Contracts were awarded to develop a training needs assessment model. A “Modulgr _Trainin.g
Questionnaire” was developed by the Charter and used in Michigan's 19 detention facilities. This
model will serve as the basis for an expanded statewide training needs assessment to be cpnduoted
by the Council. The model also illustrates some specific training needs within the deterition home
sector.

clinton-eaton-ingham community mentai heaith board $6,543

This project focused on the problem of child abuse in the tri-county area. Four workshops were
conducted for staff from area hospitals, law enforcement agencies, the Departments of .Somal
Services and Public Health. Two workshops also were held for parent aides who work with the
families of abused children.
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office of the supreme court administrator $123,200

Some 2,300 youth service staff were involved in various parts of this project during the fiscal year.
Three statewide five-day workshops were held on basic law, treatment techniques and dispositional
resources. A three-day session on training techniques and media use also was conducted on a
statewide basis.

A series of advanced regional seminars were initiated and will be expanded during the 1974-75
fiscal year. These sessions are geared to local needs and involve cooperative planning by the courts,
departments of social services and the private agencies in the region.

Over the course of the project year, about 30 per cent of the trainees came from agencies other
than the courts. This has greatly enhanced interagency communication and should ultimately result
in an improved level of service to clients.

michigan association of childrens agencies $59,000

Thirty-seven agencies participated in this project which provided beginning and advanced
training for child care workers. Some 318 trainees were involved, and sessions were conducted at 15
sites across the state. Seventy-seven workers successfully completed the basic series, and 114 were
certified as child care workers after completing the advanced sequence. Supervisory and participant
ratings indicate the training had a positive impact on job performance and attitudes.

juvenile justice institute - wayne county

Direct funding was not involved in this project, but the Council passed a resolution to support
establishment and initial operations of the Institute. Interagency planning sessions and pilot
programs have been completed, and the Council expects to receive a formal fund application for
funds during the 1974-75 fiscal year.

The Council is currently working to expand its funding base and further refine in-house research
and evaluation capabilities. Expansion of training efforts to include more classroom teachers also is
seen as a priority for the coming year. Staff consultation and liaison contacts will similarly be
increased as the program grows.

Department of Social Services, Juvenile Service Training Council, 11917-1,$299,800; 11917-2
$307,500; 11917-3 $325,500.




EXPECTATIONS

A B

During fiscal year 1974 the Office of Criminal Justice Programs (OCJP)attempted to meet 10
major objectives. Each sat a target for some overall endeavors and many contained several lesser
elements and sub-elements.

OBJECTIVE 1 Fully implement and assume all responsibilities indicated in Executive Orders 1973-7
and 1973-8 as interpreted by agreements between the Administrator of OCJP and the
Director of the Office of Intergovernmental Relations and Special Units by Jan. 1,
1974.

This objective was only achieved in part. All OCJP sections established and initiated written
objectives. However the attempt to achieve an integration with general purpose budgeting, planning
and policy making was totally unsuccessful.

OBJECTIVE 2 Complete the Goals and Standards project described in grant No. 14407-1 through
task 11 as a minimum by June 30, 1974.

This objective was largely achieved, although an approved set of Goals and Standards for
Michigan was not obtained until Dec. 16, 1974.

OBJECTIVE 3 Prepare all regions to begin full implementation of the new regional responsibilities
by June 30, 1974.

This objective was achieved largely within the time frame indicated. As a result, regional plans for
fiscal year 1976 had been submitted by all regions as of December, 1974.

OBJECTIVE 4 Implement a fully operational, validated on-line Grant Management Information
System (GMIS) consistent with the National GMIS on the Department of
, Administration computer by March 31, 1974.

This objective was not achieved. There will probably be no on-line capability. Most of the delay
has resulted from delays in use of the host computer system. Much of the objective was subsequently
achieved, however, in December, 1974.

OBJECTIVE 5 [Initiate an interim evaluation process for all grants by Sept. 30, 1973, and prepare a
permanent process which requires periodic formal assessment and is capable of
further sophistication by April 30, 1974.

This objective has not yet been achieved. Delays by the departments of Civil Service and
Management and Budget have retarded progress nearly totally. Improvement is hoped for in fiscal
year 1975.

OBJECTIVE 6 Establish a state criminal justice statistics center within OCJP by Dec. 31, 1973, and
complete development and initial implementation of a state comprehensive data
system by June 30, 1974.

This objective was partially achieved. Michigan now has a federally approved plan which is
supported by the state-level criminal justice agencies. No funds for new activities under the plan have
been received. Delays were caused by the state budget process.

OBJECTIVE 7 Complete the awarding of all fiscal year 1974 LEAA funds by March 31, 1974.

This objective was largely achieved. The last Part C funds were awarded in June of 1974, Part E
was held up due to the decision of the Legislature to reject a $2.1 million grant to take over all
probation activity in the state. These funds were subsequently awarded to other projects in
September, 1974.
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OBJECTIVE 8 Submit to LEAA a fiscal year 1975 State Plan approved by the Commission on
Criminal Justice by April 30, 1974.

This objective was achieved. The plan was submitted to LEAA and approved in early July.
OBJECTIVE 9 Implement a special problem analysis program by Sept. 30, 1973.

This objective was not achieved. Little activity was undertaken due to te inability of the
Department of Management and Budget to produce qualified candidates for the positions needed
and approved by the Legislature.

OBJECTIVE 10 Develop a legislative program by June 30, 1974,

This objective was achieved in part. However, a major effort was not undertaken since OCJP was
unable to hire personnel. In addition, a ruling by the Attorney General effectively prohibited the
acquisition of legal personnel during the year.

OCJP basically met those objectives in which the subject matter was under its own control.
Where it was required to rely on other organizations, its objectives were largely unmet even though
those organizations are primarily intended to be supportive service entities.

Goals and Standards was successful largely due to outstanding support by many members of the
Commission on Criminal Justice, particularly Chairman James H. Brickley.

The regional planning activity was successful due to the dedicated efforts of many professionals
in the field, particularly the criminal justice planners.

Our objectives for fiscal year 1975 are listed below. Several items remain from fiscal year 1974. In
addition, OCJP intends to prepare a plan to meet requirements of the newly-passed Juvenile Justice
and Delinquency Prevention Act of 1974. Hopefully, the funds to do so will be available in early fiscal
year 1976,

objectives for fiscal year 1975

1.Implement a policy coordination system coordinating the Executive Office, Department of
Management and Budget and state agencies by March 31, 1975.

2.Hire all personnel authorized by Sept. 30, 1974, and complete a personnel plan for fiscal year
1976 by Sept. 15, 1974.

3.Submit the Goals and Standards report to the Governor by Oct. 31, 1974, and implement any
recommendations regarding OCJP and the Commission by Dec. 31, 1974.

4.Complete all region and local criminal justice plans by Oct. 1, 1974, approve them by Dec. 31,
1974, and approve applications pursuant to the plans by June 15, 1975.

5.Complete and distribute 25 action program plans by March 31, 1975.

6.Obtain Commission approval of the State's 1976 Comprehensive Plan, incorporating Goals
and Standards, regional and local plans and the Action Program Plans by April 30, 1975.

7.Implement a fully operational, validated on-line Grant Management Information System
consistent with the National GMIS on the Department of the Administration’s computer by
Dec. 31, 1974.

8.Initiate an interim evaluation process for all grants by Sept. 30, 1974, and prepare a
permanent process which requires periodic formal assessment and is capable of further
sophistication by April 30, 1975.

i lete
imi justic i OCJP by Dec. 31, 1974, and comp
ish a state criminal justice data center within ‘ iy
g.gzzaetl)g;ir:'\ent and initial implementation of a state comprehensive data system by June
10 g)?n?blete the awarding of all 1975 funds by Dec. 31, 1975, except those continuation projects
scheduled for March, 1976, funding..
11. Implement a special problem analysis program by Dec. 30, 1974.

a legislative program by Dec. 31, 1974. ‘ e

13 [I?’:l};(rac!)c\)/g the fginanoial rFr)1anagement capab_ility 3: thﬁqgrrg\%?ntzntt)yo??ﬁéil‘plégﬁblgigucdégg e
i ion of a fund flow analysis section, the | m : .
;rg;?t?gr?tgf”;rant application and adjustment review capability and the return of audit capacity

to the level obtained in calendar 1972.
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Executive Order 1970-12
Creating the Office of Criminal Justice Programs

WHEREAS, a comprehensive effort at all levels of Michigan government is required to provide
better coordinated, more effective law enforcement; and

WHEREAS, the Congress has enacted the Omnibus Crime Control and Safe Streets Act of 1968,
herein referred to as the Crime Control Act, defining “‘law enforcement” to mean all zctivities
pertaining to crime prevention or reduction and enforcement of the criminal law; and

WHEREAS, the Crime Control Act offers federal assistance to States for the development of law
enforcement capabilities; and

WHEREAS, the Crime Control Act requires the Governor 10 create or designate a state law

- enforcement planning agency subject to his jurisdiction which shall be representative of law
enforcement agencies of the State and of the units of general local government within the State; and

WHEREAS, the Crime Control Act offers federal assistance to states for the establishrment and
development of Organized Crime Prevention Councils; and

WHEREAS, the Congress has enacted the Juvenile Delinquency Prevention and Control Act of
1968, herein referred to as the Juvenile Delinquency Act; and

WHEREAS, for the State of Michigan to be eligible for grants under the Juvenile Delinquency Act,
the Act required the Governor to designate a single "'State Agency’' to undertake planning directed at
producing a comprehensive juveniie delinquency plan; and
’ WHEREAS, Section 270.11(c) of regulations issued by the United States Department of Heglth,
Education and Welfare under the Juvenile Delinquency Act, provides that ‘

“in the case of the State planning agency, in the interest of promoting the fullest possible

integration and coordination of crime and delinquency programs being developed in response to

the Omnibus Crime Control and Safe Streets Act of 1968 and the Juvenile Delinquency

Prevention and Control Act of 1968, it is desirable to have a single State planning agency which

would prepare a single comprehensive plan.”

THEREFORE, |, WILLIAM G. MILLIKEN, Governor of the State of Michigan, pursuant to the
authority vested in me, by the Constitution and Laws of the State of Michigan, do hereby order the
establishment of the Office of Crimina! Justice Programs, herein referred to as the “Qffice,” to be
located in the Executive Office of the Governor and do hereby designate this Office as the state law
enforcement planning agency as contemplated by the Omnibus Crime Control and Safe Streets Act of
1968 and the Juvenile Delinquency Prevention and Control Act of 1968.

Tr  ffice of Criminal Justice Programs shall consist of an Administrator of Criminal Justice
Programs; Office personnel who shail be subject to the supervision and control of the Administrator;
and Executive Board; a Commission on Law Enforcement and Criminal Justice, herein referred to as
the “Commission’; a Juvenile Delinquency Advisory Council; an Organized Crime Prevention
Council; and such other special committees, councils, or task forces as may be established by the
Governor.

The duties of the Office shall include but no: be limited to the following:

1. To develop a comprehensive statewide plan for the imorovement of law enforcement

throughout the State, which plan shall satisfy the requirements of the Crime Control and

133




134

Juvenile Delinquency acts and regulations issued thereunder, and to define, develop and
correlate programs and projects for improvement in law enforcement.

2. To establish priorities for law enforcement improvement in Michigan; to provide information
to prospective aid recipients on the benefits of the program and procedures for grant
application; to encourage grant proposal projects from local units of government for law
enforcement planning and action efforts; to encourage project proposals from states law
enforcement agencies; to evaiuate local applications for aid and to award funds to local and
state units of government; to monitor progress and audit expenditures of grants by local and
state units of government; to encourags regional and metropolitan area planning efforts,
action projects and cooperative arrangements; to coordinate the state law enforcement plan
with other federally supported programs relating to or having an impact on law enforcment;
to oversee and evaluate the total state effort in plan implementation and law enforcement
improvement; and to collect statistics and other data relevant to law enforcement in Michigan.

3. To apply for and accept grants from the Federal Law Enforcement Assistance Administration
organized under the Crime Control Act and to approve expenditure and disbursement of any
such funds acquired in a manner consistent with the Crime Control Act and the Constitution
and laws of the State of Michigan.

4. To apply for and accept grants from the United States Department of Health, Education and
Welfare and to approve expenditure and disbursement of such funds acquired in a manner
consistent with the Juvenile Delinquency Act and the Constitution and laws of the State of
Michigan.

5. To apply for and accept grants from any public or private source for the purpose of
comprehensive law enforcement planning and implementation of improvements and
innovations in law enforcement and criminal justice administration, including matters related
to the prevention and control of juvenile delinquency, and to expend such funds in a manner
consistent with the Constitution and laws of the State of Michigan.

6. To establish guidelines and procedures to be employed in the evaiuation of applications for
grants for projects and programs, in making such grants, in the awarding of such grants, and
in ensuring that funds are used, in accordance with approved applications and in accordance
with the Juvenile Delinquency and Crime Control Acts and regulations issued thereunder.

The Administrator of Criminal Justice Programs shall be responsible to the Governor and shall, in
addition to discharging the duties of the Office of Criminal Justice Programs as specified in this
order, have such duties as may be assigned by the Governor, including the responsibility for
recommending policy and program alternatives to the Governor. The: Administrator shall speak for
the Governor in all matters related to the Office. The Administrator shall establish ruies for the Office
which provide for coordination with other state agencies.

The Commission on Law Enforcement and Criminal Justice shall function as a supervisory board
over the activities of the Office which are perfcrmed under requirements of the Crime Control Act and
regulations issued thereunder. The Commission shall review and maintain general oversight of those
activities of the Office which are performed under requirements of the Crime Control Act and
regulations issued thereunder. The Commission shall consist of a chairman and such other members

- hall be at the pleasure of the Governor. ‘ . ‘ ' o Act
Orde;\nN:dv:sgoi?/ :::;dsy on juvenile delinquency planning as prescribed in the Juvenile Delinguency

i ithi i bers of this
d requlations issued thereunder shall be established within the g‘ffécet.ie:haes mhzmpt;iscribes.
ag i Og body shall be selected by the Governor anq sha_ll have suc ‘Cu o B e R reguiations
: VlsAnryOrganized Crime Prevention Council as prescribed |r_:~:lhe Crlm;ersor;fr?his AN e b
i ithin the Office. The mem
i d thereunder shall be established wi . :
lSsll:a(ca;ted by the Governor and shall have such duties as .he prescrlbgsls. | task forces within the
> The Governor shall establish such other special commlttegs, councils an e moonaibilities,
ffice as he shall deem necessary or advisable and shall define their dqtles er: | aize such
° IC'e meeting the requirements of the Crime Contrpl Act t.he Offlce. ts iwith o and
comt;‘inations of local units of government as the Ad'mimstrz.ator fmd§ gon;sljuzrt\ice e e wion
tate and local law. The Administrator shall recognize Regu?nal Crlmlna y dev’elopment S ione.
Se resent areas, whenever possible coterminous with the state’s plannmbg artm e tion and
i All activitie,s of the Office of Criminal Justice Prqg‘reifns ?hsatllict:)te':osni joer:: o e omditure of state
i ; ervision of the Governor; legis ative e . © O e
Ic;g\:lltsro(?lfetcihlsfusnt:;?, felzi%ral jaws, regulations and guidelines; state budget and approp
i ; tate administrative regulations. ’ o ot and
requgigzirt‘it\?é E(l)nrcéiesr No. 1968-11, creating the Michlgan C.)omm|ssm'n i?n La&rsrr:i(;;?sron i
Criminal Justice, and Executive Order No. 1969-8 designating the I(\j/hghl%sg o inquency
Enforcement ana Criminal Justice as the state agency cgn:empllate v
i | Act of 1968, are rescinded this da e. ' " the
Prev(ei‘xr"tlonuanr:iira?\?trrl(;nd and the Great Seal of the State of Michigan, this fourth dl?r): cgndeu?—lindred
year ol:‘le(;]ur Lord bne Thousand Nine Hundred Seventy and of the Commonwea

Thirty-Four.

William G. Milliken, Governor

Executive Order 1973-7 _
Transfer of Functions from the Executive ?ﬁ;i%en
of the Governor to Department of Administra t
n Constitution of 1963, empowers the Governor to

A, A e an o the o Mlcmgabranch or assignment of functions among its units

make changes in the organization of the executive

L B e and
i i sary for efficient administration; and o . s of
Whlc\?\ll-:‘ché?SSldi(tariss r:gzgsg’;ni%d that in the interests of economic efficiency and effectivene

i izati utive branch of
government that it is necessary to affect changes in the organization of the Exec
Government; and
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THEREFORE, |, WILLIAM G. MILLIKEN, Governor of the State of Michigan pursuant to the

authority vested in me by the provisions of Article V, Section 2, of the Michigan Constitution of 1963,
do hereby order the following:

1.Executive Budget Function

The executive budget function set forth in Section 12 of Act 380, P.A. 1965 (16.112 C.L. of

1970) and the Bureau of Programs and Budget established by Executive Organization Order

1971-1 for the implementation of that function are hereby transferred from the Executive

Office of the Governor and assigned to the Department of Administration.

a. all the powers, duties, functions and responsibilities assigned to the Director of the
Bureau of Programs and Budget pursuant to paragraph B, C, and D of Executives

Organization Order 1971-1 are hereby assigned to the Department of Administration.

the State Budget Director shall be responsible for and shall direct the budget functions

above transferred and shall specifically be responsible for:

(1) financial, economic, and fiscal research and the development of effective planning
and preparation of a short and long-range expenditure and revenue program, which
shall be the basis of the comprehensive Executive Budget for the State.

(2) execution, management and control of the enacted State Budget.

(3) developing and providing for contifiuing analyses, coordination and evaluation of all
state agency programs and administrative policies, procedures and practices, and

(4) insuring performance accountability on the part of all state agencies in accordance
with approved operational plans and public policy goals.

2.Management Sciences Group

All powers, functions, duties, and responsibilities of the Management Sciences Group as
enumerated and described in Executive Order 1970-13 are hereby transferred from the
Executive Office of the Governor and assigned to the Department of Administration.
3.Criminal Justice Programs

All powers, duties, functions, and responsibiiities of the Office of Criminal Justice Programs
as enumerated and described in Executive Order 1970-12 are hereby transferred from the
Executive Office of the Governor and assigned to the Department of Administration. The
Commission on Law Enforcement and Criminal Justice established by Executive Order
1970-12 is hereby abolished. The Juveniie Delinquency Advisory Council and the Organized
Crime Prevention Council established by Executive Order 1970-12 are hereby transferred from
the Executive Office of the Governor to the Department of Administration and shall continue

to serve in an advisory capacity to the Office of Criminal Justice Programs, Department of
Administration.

4.Michigan Women’s Commission
The Women’s Commission, established by Act 1, P.A. of 1968, being Section 10.71 C.L. of
1970, is hereby maintained . as ‘an independent Unit within the Executive Office of the

Governor except that the budget, procurement, staffing and related management functions

are hereby transferred and assigned to the Department of Administration.
5.Indian Affairs Commission

The Indian Affairs Commission established by Act 185 of the P.A. of 1972 being 16.711 of the
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Dot | A 7 ¢ 1965, the Director of the Department O
[ ction 7 of Act 380, P.A. » th : P tho
s QZmpi:\(i):tl?aet?onb)ils ii\reby ordered to immediately establlslj the‘ |néern::mcire%intl“z,attr:?s B,
Department of Administration to reflect thel cr\llansge:ﬁ?:dze g\f Stilg M?cphigan o ution, the
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Hundre y William G. Milliken, Governor

Executive Order_1973-8 o _
Establishing Michigan Commission on Criminal Justice
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WHEREAS, Executive Order 1970-12 created the Office of Criminal Justice Prog

i i ibilities; and
i i iti ers, duties, functions and responsi : L ‘ roct
desc\;\'ltf)ie;RgiSc Olr-:nxpe(::SuT;SZ ’Oprg\(’evr 1973-7 ordered certain transfers and reorganizations which a

Executive Order 1970-12; and
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WHEREAS, additional reorganizations are necessary to insure the orderly transfer of the Office of
Criminal Justice Programs to the Department of Administration and the more effective utilization of
resources; v

THEREFORE, |, WILLIAM G. MILLIKEN, Governor of the State of Michigan, pursuant to the
authority vested in me by the Constitution and Laws of the State of Michigan, do hereby order that
the Commission on Criminal Justice and Law Enforcement established by Executive Order 1970-12 be
abolished.

A Michigan Commission on Criminal Justice is hereby created within the Department of
Administration which shall have the following powers, duties, functions, and responsibilities:

1.to recommend goals and standards for Michigan's criminal justice system and to relate these
recommendations to a timetable for implementation.

2.to review the comprehensive law enforcement and criminal justice plans prepared each year

by the Office of Criminal Justice Programs and to submit its recommendations regarding such
plans to the Governor through its Chairman prior to the submittal to the federal government.

3. to make recoammendation through its chairman to the Governor regarding the decisions of the

Administrator of the Office of Criminal Justice Programs pertaining to applications submitted
for funding pursuant to the State’s comprehensive plan; and

4.to undertake such other duties as may be assigned by the Governor.

The Commission shall consist of a Chairman, Vice-Chairman, and such committees, councils and
task forces as may be designated by the Governor, Terms of members shall be at the pleasure of the
Governor. The Commission shall serve in an advisory capacity to the Office of Criminal Justice
Programs.

The Organized Crime Prevention Council and the Juvenile Delinquency Advisory Council
established by Executive Order 1970-12 are hereby abolished. The provisions of Executive Order
1973-7 regarding the abolition of the Commnission on Law Enforcement and Criminal Justice and the
transfer of the Organized Crime Prevention Council and the Juvenile Delinquency Advisory Council
shall be interpreted in a manner consistent with this Executive Order.

The Administrator of the Office of Criminal Justice Programs is hereby authorized to approve and
reject appfications for funds available through the Federal Omnibus Crime Control and Safe Streets
Act of 1968, as amended, in behalf of the Governor and in a manner consistent with the State’s
comprehensive plan and state laws and regulations. All other powers, duties, functions, and
responsibilities set forth for the Office of Criminal Justice Programs in Executive Order 1870-12 shall
be retained as described therein.

Given under my hand and the Great Seal of the State of Michigan this eleventh day of June in the

Year of Our Lord One Thousand Nine Hundred Seventy-Three and of the Commonwealth One
Hundred Thirty-Seven.

William G. Milliken, Governor
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Grant Activity by Program Areas

The following charts illustrate OCJP grant activity by program areas

i t of the 1974 and 1975 plans was change
comprehensive plans. The format o G e atlon an

functional lines with chapters devoted to prevention,

processing, judicial processing, correction aqd reintegra
in 1973, the plan was divided into sections on 'Cl’lm.e pr
organized crime, police services, administration of criminal justice, correc

juvenile problems.

Grant Activity by Program Areas i

Crime Prevention and Commuinity
Relations
1. Crime Prevention Units .........
2. Community Relations ...........
3. Training «.voeveeeereniiii e
4. Drug Addict Rehabilitation ......

Organized Crime
5. Training «..covvvrerncoarnrsrnnns
6. Investigation Units ..............
% Public Education ..........co...

Police Services
8. Training ...coovvveeriiinnnneens
9. Special Service Units ...........
10. Forensic Services .........c....»
11. Communication Improvement....
12. Resource Management ..........

Administration of Criminal Justice
13, Training ....covevreenns EEERERE
14. Improvement of Prosecution
SErVICES vovverrverrennasenes R
15. Improvement of Defense Se.rwces
16. Improvement of Court Services .

Correction and Rehabilitation
17. Training ...ocovovereiiniiiens
18. Community Based Treatment....

Originai

$1,422,800
850,000
75,000
500,000

188,000
789,000
225,000

2,000,000
835,000
950,000

3,000,000

1,715,000

468,000

236,000
462,600
618,000

150,000
1,966,600

Revised

$1,550,584
578,163
Eliminated
99,723

37,400
416,833
Eliminated

2,273,289
2,184,342

961,014
5,224,037
1,659,755

13,340

32,410
151,562
497,233

52,500
1,676,941

Awards to
6-30-74

$1,539,633
556,954

—0—

37,400
267,883

2,005,878
2,641,557

961,014
4,980,594
2,040,675

13,340

27,929
151,562
292,023

52,500
1,658,321

in the 1973, 1974 and 1975
d from 1973 to follow more
d apprehension, pre-trial
tion and criminal justice management.

evention and community relations,
tion and rehabilitation and

n the 1973 Comprehensive Plan

Available

$10,951
21,209

99,723

o
148,950

267,411

(457,215)*
—0—
243,443

(380,920)*

—0—
4,481

—0—
205,210

—0—
18,620
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Correction and Rehabilitation cont.

19. Facility Improvement ............
20. State Diagnostic and

Treatment Improvement .........
21. Research Center ................

Juvenile Problems
22. Community-Based Prevention
and Treatment ..................
23. Improvement of Institutional
Programs .......................

TOTAL ...coviviniininnnnn,

.....................

Part E .....................

*LEAA Grant Adjustment Required

Originai

1,450,000

171,600
—0—

3,493,000

325,000
1,215,000

$23,114,000

$20,681,000
2,433,000

$23,114,000

Revised

1,622,280

171,634
(o

3,097,880

204,830
608,250

23,114,000

$20,681,000
2,433,000

$23,114,000

Awards to
6-30-74

1,797,444

171,634
—0—

3,092,985

204,830
619,747

$23,113,903

$20,752,375
2,361,528

$23,113,903

Grant Activity by Program Area in the 1974 Comprehensive

Reduced Crime Potential
1. Prevention of Criminal Behavior.
2. Reducing Crime Situations ......

Investigation and Apprehension
3. Investigation of Crime ..........
4. Training for Law Enforcement ..
5. Operational Improvement........

Pre-trial Processing
6. Pre-Trial Release................
7. Prosecution and Defender
Services ...,

Judicial Processing
8. Judicial Programs...............

Allocation

Original Adjusted

$ 556,200 $2,600,000
1,751,700 1,605,000
1,975,660 2,405,000
981,020 1,110,000
3,157,204 2,060,000
1,434,712 1,070,000
640,500 440,000
1,049,250 1,070,000

Awards to
6-30-74

$2,767,401
3,287,595

2,723,498
748,085
1,713,889
1,028,910
383,607

803,098

Available

(175,164)*

—0—
—0—

4,895
—0—
(11,497)*

97

$(71,375)
71,472

$ 97

Pian

Available

$ (167,401
(1,682,595)*

(318,498)*
361,915
346,111

41,090

56,393

266,902

Correction and Reintegration
9. Training for Correctional and
Juvenile Service Personnel ......
10. Community Reintegration .......
11. Correctional and Juvenile
Facility Improvement ............
12. Insitutional Program Development

Criminal Justice Management
13. Planning System Development ..
14. Criminal Justice Information
Services ... i
TOTAL ..ttt

SOURCE: Part C .....................
Part E ...

*LEAA Grant Adjustment Required

»

Activity by Program Areas in the 1975 Comprehensive Pian

Awards to
6-30-74

Reducing Crime Potential

1. Prevention of Criminal Behavior ....................
2. Reducing Crime Situations .........................

Investigation and Apprehension

3. Investigation of Crime ..............................

Pre-Trial Processing

6. Pre-Trial Release ..o

Allocation

Original Adjusted
496,029 645,000
5,206,651 4,448,000
2,315,000 2,575,000
924,394 285,000
300,000 250,000
2,325,680 2,551,000
$23,114,000 $23,114,000
$20,681,000 $20,681,000
2,433,000 2,433,000
$23,114,000 $23,114,000

Original
Allocation

$ 1,478,684
1,398,161

2,904,286
1,886,470
1,797,194

505,592
338,641
486,107

Awards to
6-30-74

326,500
3,636,512

280,827
462'593

109,523

2,761,952
$20,933,990

$20,396,335
537,655

$20,933,990

$ 979,589
284,936

977,855
2,039,572
340,847

130,789
53,552
63,170

Available

318,500
911,488

2,294,173
(177,593)*

140,477

(210,952)
$2,180,010

$ 284,665
1,895,345

$2,180,010

Available

$ 499,095
1,113,225

1,926,431

(158,102)*

1,456,347

374,803
285,089
422,937
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Original
Correction and Reintegration Allocation
§. Training Correctional and Juvenile
Service Personnel ... oo i e 1,343,700
10. Community Reintegration.................c.oiiit 6,613,382
11. Correctional and Juvenile
Facility Improvement ............. ... .ot 885,600
12. Institutional Reintegration ..................c00 ot 352,273
Criminal Justice Planning and Management
18. Planning System Development...................... —0—
14. Criminal Justice Information System ................ 2,907,910
TOTAL ottt iiiiien it rensnanenceraannanness  $22,898,000
SOURCE: Part C.......... C e e e e $20,487,000
Part E............. ettt e et e 2,411,000
TOTAL . ittt iienie i eerr e eanasnesnassasnass  $22,898,000

*LEAA Adjustment Required

Grants by Michigan Legislative Districts
Awarded between July 1, 1973 and June 30, 1974

House of Representatives

District Subgrantee Title

22 oiiiien Ypsilanti ............. Cerireens Police Service Cadets ......... e
22 i, Ypsilanti ...... et Crime Intelligence Group ...............
24 ........ s NOVE Community Service Officers ,...........
26 ..., Shelby TWP. . cvvvivne i School Liaison Unit .........ovvvvnenen
44 ..., Benton Harbor ......... ...... Crime Prevention Programi..........c....
48 ...l Battle Creek................u0. Battle Creek SPARMIS .. .......... ...
48 .......... Battle Creek.................. Crime Prevention Unit ,............... ‘e
L R Livingston Co........ Ceeeeeenes Jail Improvement Planning..............
51 (..., Livingston Co.........c..cnue ., Community Re-entry Prog...............
54 ...... vo. Holland ..o, Investigative Services Teams...........
59 ..o, East Lansing ........... vev.... Stress Tension Team Bldg. .............
60 ....... ... Beverly Hills.............. «.... Communication System.................
63 ..... vevn. Birmingham ... Communication improvement ......
64 .......... Farmington................. ... Cadet Training Program ......... P
66 .....iihl Madison Heights .,...... veeeas Special Investigation Unit...............
67 iiiinn +v. Lathrup Village................ improved Communications..............

Awards to
6-30-74 Available
321,958 1,021,742
3,807,398 2,805,984
(0 885,600
110,987 241,286
119,859 {119,859)*
1,132,271 1,774,639
$10,363,783 $12,534,217
$10,363,783  $10,123,217
—0— 2,411,000
$10,363,783 $12,534,217
Federal State Control
Grant Buy-in Number
58,225 3,235 9170-2
89,100 4,950 17593-1
28,871 3,012 14934-1
15,807 884 12553-2
44,094 2,450 17125-1
79,110 4,395 16847-1
80,640 4,480 13438-2
8,000 500 17615-1
44,660 2,481 17627-1
15,066 1,572 18762-1
49,104 2,728 12325-1
30,840 3,207 13749-1
66,750 6,942 14814-1
26,370 1,465 11809-2
178,326 9,907 14802-1
16,653 1,732 13093-1

I A

Federat State Control
District Subgrantee Title Grant Buy-in Number
(51 N Berkley......covvvvven e Improved Communications.............. 8,844 920 13977-1
69 ......... . Huntington Woods ..... e Improved Radio System ................ 11,250 1,170 14253-1
69 ...l Hazel Park .........coovvvinnn Project Score .....ociiiiiiiiiiiiiiiian 96,500 5,361 17688-1
70 o . Centerline Pub. Schools ....... Tri-District Center .......... IR 101,328 10,5689 14361-1
72 coiiiiinns Roseville ...........coovvvan, Crime Prevention Unit .................. 110,810 6,156 16288-1
72 ccviiiiins Roseville .......oooieiiiiiii, School Liaison Officers................. 34,932 1.941 11212-2
72 i Fraser.............. Vet Crime Prevention Bureau ............... 27,933 1,652 17448-1
72 iiiiiinn, Roseville ..............oooii i Technician Specialist Bureau ........... 9,540 530 174971
73 i East Detroit ................... Organized Crime Division............... 50,176 5,234 10326-2
73 vviiiiinnn East Detroit ................... Crime Prevention Bureau ............... 31,126 1,729 174611
75 oo, Mount Clemens ............... Passive-Action Crime Preven. Unit ...... 89,844 9,344 13882-1
75 iiiiiiin Mount Clemens .............. Techniclan Specialist Bureau ........... 53,455 2,970 16264-1
76 oreiniinss Port Huron .............ooouus Port Huron Cadet Program ............. 32,330 1,796 13774-2
77 eiiiiiins Sanilac County ................ Probation Officer ... .....vovvviiinns 11,588 -0- 7740-3
77 coviiviin Huron County ................. Communication System................. 8,576 892 8030-2
77 ceiivnen, Sanilac County ............ .... Police Comm. Improvement............. 69,660 3,870 170051
2 T imlay City «.vovvviviiiiiiiinn, Community Service Officer ............. 13,079 1,364 147181
82 ...t Mount Morris ................. Training For Police .............ooovut 2,903 161 16036-1
82 ....iiieen Bunny Run.......ooovviiinnnns Planning Specialist ................o00 24,178 1,343 16396-1
84 ........ .. Tuscola County ....... e Probation Officer .............oevvvvnnnn 19,432 1,080 13343-2
86 .......... Buena Vista Twp. ..... e Radio Improvements.......... Chreeeeeas 18,593 1,934 12972-1
87 ..iiiiinnn Shiawassee County ............ Shiawassee Task Force..........vcvvns 51,985 5,396 11273-2
89 ...vinnn. Mount Pleasant ...... Pvreeee Comm. System Improvement............ 21,086 1,172 16538-1
B9 .......... Alma.......... e Portible Communications System ....... 14,225 790 16933-1
94 ... Wyoming .....ocoviiivniiniann. Crime Prevention Unit .............o0ht 86,868 4,826 16168-1
96 ....0...L. Muskegon............ Cvereaaes Narcotics Control........cceviviviinnens 28,763 3,000 10027-2
96 ...l Muskegon .........ooeinenunnnn Crime Prevention Bureau ............... 155,425 8,635 16156-1
96 ... Muskegon .....oovviiiieiiinen Planning and Research Bureau ......... 17,670 982 172571
98 ......... , Manistee .........oiiiiiiinnn South 10 Regional Detectives........... 58,480 3,248 10961-2
98 .....ihinn Lake County ..... PP Lake Co. Communications .............. 28,990 1,610 16132-1
98 .......... Ludington .....oovvviiiiniiin, North West 8 Regional Detectives ...... 73,013 4,056 17532-1
99 ....oihln Newaygo County .............. Comm. Systems Improvement........... 23,823 1,323 10003-2
100 ......... Breckenridge ............ 0. 000 Improved Communications.......... 3,463 360 138941
101 ...l Bay City School District ....... Transitional School......ccovveviiinnnnns 78,070 -0- 14706-1
108 ..ot Clare/Gladwin Inter, Sch. Dist., Project Mainstream..... Ceasaseiusaecaas 26,082 1,449 16479-1
103 ...l Crawford County .............. Drug Identifcation Lab.................. 38,277 2,127 14074-2
103 ... Kalkaska Ceunty ............., Lock-Up Sheriffs Dept. .....oovvviineas, 16,560 920 16813-1
105 ......... losco County ............. +.... Mich. Youth Services..........ccovunurs 57,510 3,195 3210-3
105 ......... Alcona County ...........vuus. Training for Police ..........cvviivanets 7,409 773 14659-1
106 ... Antrim County................ East 10 Detective Unit........... ieaaes 44,264 2,458 16227-1 143
105 ......... Ogemaw County............... Bi-County Inmate Center ............... 20,436 1,135 16982-1
105 ......c.. Gladwin County .......... ..... Communications Improvement .......... 30,796 1,711 16994-1
105 ......... Oscoda County ..........cvovun R oY T 7o T PN 9,000 500 17304-1
1056 ......... losco County .....covvuvinnnns Operational Improvement ............... 20,628 1,146 173281
106 .. ..., Rogers City ........ouvt R Cadet Training Program ..............: . 3,875 215 14635-1
106 ......... Cheboygan Area Schools ...... Modification of Behavior .......... Cenen 27,324 1,518 14995-1



l

Federal State Control : Federai State Control
District Subgrantee Title Grant  Buy-in No. District Subgrantee Tille Grant  Buy-in  Number
107 e, Petoskey .....ooeiiii, North 10 Detective Unit ............... . 84,208 3567  11045-2 : 79 to 84,87.. Genesee County............... Paraprofessionals ..............o.eve -n 66,639 3,702 17519-1
107 ......... Mackinac County.............. Mackinac County Communications...... 16,760 1,740 145271 79 to 84,87.. Genesee County............... Special Service Units ................... 134,174  7.454  13904-2
107 .oonvenen Chippewa County ............. Volunteers In Rehabilitation ............ 22,955 1,275 12732-2 ‘ 79 tc 84,87.. Genesee County....... e, Youth Service BUreal «...oveevnnnvvnnn. 70,956 3,942 14121-2
107 ......... Chippewa County ........ vevv. Turks Place .oovvivvnvnininn Ceeieeaens 29,869 1,659 16181-1 79 to 84,87.. Genesee COUNtY............ .. 7th Deputy Court AMInis. ............ 35,278 1,960 175561
107 oeenns Bay Mills Twp. .........oc.cae. Indian Law Enforce. Program........... 34,771 -0- 1667141 5 9110 94 .... Grand Rapids ................. Vocational Training Program ........... 145,628 -0- 95103
107 .ovoonl e Sault Ste. Marie...... Vieeanea. Mobile Crime Unit...........ccvvnvneene. 15,606 867 1724541 91 to 94 .... Grand Rapids School District .. Living ATES CONLET o v er e ivnranneen 79,095 -0- 11679-2
108 .oennl, Keweenaw Bay-Indian Comm. .. Law Enforcement and Court Personnel . 25,000 -0- 144681 ; 91 to 94 .... Grand Raplds School District.. Juvenile Ombudsman Program.......... 52,8625 2,935  16372-1
110 .ol Gogebic. County ........... .... Gogebic Communications...... eeeaa .. 27,729 2,884 13989-1 ' 91 to 94 .... Grand Rapids ................. Region 8 Training Coordinatar ......... 40,595 2,255 13223-2
107,108,108.. Alger County .................. 93rd Dist. Ct. Probation ................ 17,025 946 162031 : 91to 94 ..., Grand Rapids ................. Project CLIP ivvvvvvinnninnnnn, veee. 127,980 7110 16778+
455455 ,.... Allegan County ................ Jail Inmate Rehabiiitation ............... 44,339 -0~ 10218-2 103,104 ..... Grand Traverse County ........ 86th District Probation Program ........ 15,330 852 13044-2
45,5455 ..... Allegan County ................ Allegan Co. Communications ........... 189,527 10,529 16766-1 : 88,89,100.... Gratiot County ......... ...... Probation OHICEr . .vveverninrinriennes 10,200 -0- 6580-3
108,110 ..... fron County .............c..... iron Co, Communications............... 39,291 2,183 16073-1 ’ 88,89,100.... Gratiot County ................ Tri-County Inmate Center ............... 16,624 923 7040-3
108,116 ..... Houghton County ......... ... Houghton Communications ............. 50,445 2,802 16801-1 i 40,41 ........ Hillsdale County ............... Misdemeanant Probatica ............... 21,716 1,207 16695-1
4555........ Barry County ...... T, Jail Architecture .......covviiineeinnne., 9,000 -0- 148631 ‘ 23,51,57-59 .. Ingham County ................ Improved Communications.............. 20,997 2,184 7950-2
86,101,102,105 Bay County ................ .. Public Defenders Office ................ 73,298 4,072 12744-2 1 89,99,103.... Isabella County ................ Community Correction Center .......... 41,306 2,205 119912
86,101,102,105 Bay County .............evuuis Bay Co. Radio improvement . .......... 44,612 2,479 14838-1 : 89,99,103 .... isabella County................ Community Correction Center .......... 29,785 1,655  11991-3
86,101,102,106 Bay County ................... Carrection Facility Study ............... 9,000 -0- 148511 ! 89,99,103.... Isabella County................ isabelia Co, Central Dispatch ........... 85,630 4,757  17377-1
86,101,102,105 Bay County ............uvvunn Consumer Protection unit .............. 45,944 2,553 16216-1 23,4950 ..... Kalamazoo County ........... Community-Based Treatment............ 143,604 -0- 11344-2
43,4445 ..... Berrien County ................ Drug Enforcement Unit ................. 15,256 848 104713 : 23,4950 ..... Kalamazoo County ............ Citizens Probation Authority ............ 116,065 6,448  12612-2
43,4445 ..... Berrien County ................ The Link, Inc. «..ovviiiniiiiiiniiins 89,011 4,945 ~ 12768-2 23,49,50 ..... Kalamazoo County ............ Sheriff Legal AdVISOr vvuvvvunnnerernnn. 18,485 1,922 145031
434445 . ... Berrien County ................ Youth Services Bureau ................. 188,009 10445  13571-2 f 23,4950 ..... Jackson County ............... Criminal Investigation Unit.............. 141,864 7,881 147564
43,4445 ,.... Berrien County ..............0. Berrien Juvenile Center................. 209,340 11.630 16311-1 23,49,50 ..... Jackson County ......c........ Deferred ProSecution ... e eeeensenen'n, 37,303 2,072 17664~1
43,44,45.. .., Berrien County ................ Deferred Prosecution ........ TR 27,690 1,540 165991 : 2350 ........ Jackson .. uu i Crime Prevention Unit.................. 203,146 11,286 15406+
43,4445 ..... Berrien County ................ Consumer Protection Unit .............. 26,493 1472 166091 ; 2350........ JackSoN «c.viiviiiiii e Resource Managemant ................. 57,099 3,472 126482
43,4445 ..... Berrien County ................ Jai! Inmate Rehabilitation............... 36,556 2,031 12445-2 ( 2350........ JACKSON © v Police Cadet Program .............e.e.. 96,256 5,348 13500-2
43,4445 ..... Berrien County ........... +»... Berrien Co. Metro Crime Unit ......... . 8177387 17852 171131 : 46,47 ........ Kalamazoo ...........coveer... Crime Prevention Unit........ e 253,635 14,091 12349-2
4849........ Calhoun County ............... Youth Service Bureau ............ 88,094 4,894 9590-3 46,47,55 ...,. Kalamazoo County ............ Crime Intell, BUr@au .. ...ovvvvnnvneninnns 46,644 2,592 9600-3
4244........ Cass County ..........oouviens Cass Co. Communications ............. < 87,370 2,077 6630-3 1 46,4755 ..... Kalamazoo County ....... _.... Prosecutor Administrator ............... 22,094 1,227 124352
4244........ Cass County ..........coeeeee, Police/School Relations .......... 14,904 828  12504-2 46,4755 ..... Kalamazoo County ............ Police Cadet Program .......c...covue.. 42,210 2345 139412
4244 ....... Cass County .................. Contd of 696-03-Interns................ . 17515 " 978 174124 . 46,47,55 ... .. Kalamazoo County ............ Community/Jeil Training ................ 54,034 3,002  17796-1
106,107 ..... Cheboygan .................... Probation Officer ....................... 17,055 947  12388-2 90 to 95 .... Kent County...........co.o.... Jail EXPansion .....veveeriiiiiiiiniiins 706,876 73,500 9080-2
7275........ Clinton Twp, ....ovviirenvnnan Active Prevention Unit.................. 86,279 4,793 16252-1 - 90 to 95 .... Kent County..........cvvunsin. Police Cadet .ot 54,906 5,727 10936-2
7275........ Clinton Twp. ......... Seveeenes Youth Service Bureau . ................. 58,500 3,250  16276-1 : 91095 .... KentCounty.........coun.... .. Evidence Technician Specialist ....... . 63,179 6,590  13654-1
7275.. ... Clinton Twp. .......... Cereeeas School Liaison Units ...............cee. 37,030 2,057 12673-2 j 90 to 95 .... Kent County................... Intate Rehabilitation ................... 74,178 4,122 9060-3
7275........ Clinton Twp. .......... eeaeans Technician Specialist Bureau ........... 71,236 3,958 12697-2 ; 90 to 95 .... Kent County........... e District Court Probation ................ 36,967 2,054  14204-2
T275........ Clinton TwWp. ...covvivenivnnnn, Crime Prevention Unit......... erieenes 52,280 2,905 14265-2 5710 59 .... Lansing «oveevrrriirnnneien.. .. Youth Development Corp. ..... ........ 132,965 7,381 6850-3
17.30,51 ..... Dearborn.......ocovviiiiiis Dearborn Police Cadet Program ........ 76,446 4,247 13081-2 : 57 10 59 .... Lansing ...........o.ooieeiin.. Police Helicopter Unit .................. 115,379 6,410  14552-1
tto21 ..... Detroit «.ovviriveeneiinnnennn.. DEHOCO Job Training......... e 68,880 7,190 13487-1 3 57 to 59 .... Lansing Public School District. Jail Education Program...... .......... 41,400 2,300 16384-1
Tto21 ... Detroit ....c.ooiviiiiin, DEHOCO Security Management......... 180,000 10,000 14611~ ' 57 to 69 .... Larsing Public Schoo! District. Alternative Education ................... 67,328 3,739 8770-3

144 1t 21 ..., Detroit ....oovviveniiininnn... Management Analysis...............c.0. 204,653 11,370 14145-2 i 5710 59 .... Lansing «.vvivnererreeeerannnn. New Way 10 INC. »veovevrrerrrnirnnnnnns 126,322 7,018 10231-2 145

Tto21 ..., Detroit «...coivviviiniiiennes. DEHOCO Medical v.voviieniiiiunrnennn. 185,164 -0- 17066-1 4 B7t059 .... Lansng.........oovvniinnanin, Investigation Coordination Unit ......... 108,717 6,040 13032-2
T2l ..... Detroit ..o, Wayne Co. Forensic Services........... 133,100 7,395 170781 , 57 10 59 .... Lansing .......cooiiiiininn... Crime Prevention Unit c................ 108,864 6,048  13068-2
79 to B4,B7.. Genesee County............... Metro Organized Crime Unit............ 137,950 -0- - 121581 ! 57 to 59 .... Lansing ........ e Police Legal Unit.............ooeuiuite. 19,279 1,071 144442
79 to B4,87.. Genesee County............... Consumer Protection Unit .............. 25,140 -0- 14456-1 : 7778 ... Lapeer County ,............on.s Intelligence Unit..oveeereererenernnennes 77,189 4,288 11248-2
79 o B4,87.. Genesee County............... YMCA Outreach Project ................ 75,548 4,197  12398-2 77,78 ........ Lapeer COURtY ................ Police Legal AdvISOr ...........vvvvvsns 17,856 992  16048-1
79 to 84,87.. Genesee County............... Police School Liaison .................. 66,242 3,680 12421-2 H 7778 . ..., Lapeer County ................ Tech/Investigative Unit ................. 15,519 862 17544-1

79 to 84,87.. Genesee County............... Region V Crime Labaratory............. 46,057 2,558 17198-1 H 26,30 Lincoln Park Downriver Area Narcotics Org 157,212 16,399 14182-1

.............................



’ Federal State Control i Federal State Control
District Subgrantee Title Grant Buy-in Number , District Subgrantee Titie L Grant Buy-in Number
3536........ Livonia .. oo i ... System Analyst................ e, 10,657 593 7860-3 2870,71,73 .. Warren .......ciiiiiiiinii.n. Police Aviation Unit ..... P PN 157,249 16,402 14826-1
3536........ [V o] < 17 T Saturation Patrol Unit ........oui... s 354,572 20,254 170911 25,70,71 T3 . oWarten ... e e PACT Passive-Active ....ivviviiiennnns, 262,691 14,594 13965-2
25,26,70-75,78 Macomb County............... Volunteer Probation Aides ......ovuoun.. 21,186 1,177 11066-2 ‘ 25,70,71,73 .. Centerline Public Schools ..... Tri-District Center .............cooiiun, 141,308 7,850 14361-2
25,26,70-75,78 Macomb County............... Techinician Specialist Bureau ........... 16,361 1,707 13678-1 : 25707173 .. Warren ... Technician Specialist ................... 21,105 1,172 1747341
25,26,70-75,78 Macomb County ............ .. Consumer Fraud Unit .....oooronrnrnnns 80,028 4,496 12362-2 . 22,23,52,563 .. Washtenaw County ............ Occupational Training Program ......... 32,393 3,379 4920-3
25,26,70-75,78 Macomb County ............... Investigative Unit ............c.c.eennss.. 91,820 5101  16791-1 : 22,23,52,53 .. Washtenaw County ............ Public Defender .............. errenena 52,174 2,899 5560-3
25,26,70-75,78 Macomb County ............... Crime Prevention Bureau ............... 64,058 3,559  16874-1 ; 22,23,52,53 .. Washtenaw County Community
25,26,70-75,78 Macomb County ............... Adjudication Diversion .................. 105,776 5876 174241 ; Mental Health Service Board .. Family Youth Group Homes ............ 11,747 1,222 8010-3
108,109 ..... Marquette County ............. Misdeamant Probation ...... U 15,158 842 10387-3 3 22,23,52,53 .. Washtenaw County ............ inmate Rehabilitation ................... 92,772 5,154 12624-2
108,109 ..... Marquette County ............. Detention Facility ........c.oeevueeennnn.. 193,500 -0- 177471 22,23,62,53 .. Washtenaw County ............ Planning Correctional «................. 21,267 1,181 12636-2
38,39,52 ..... Monroe County................ Planning Correctional ...........cc.o.... 13,500 750 167171 22,23,52,53 .. Washtenaw County ............ Court Administrator ...........oovvnen. 30,093 1,672 13499-1
88,89,99..... Montcalm Inter. Sch. Dist. ..... Alternative Program for Learning ....... 104,950 - -0- 14515-1 f 22,23,62,53 .. Washtenaw County ............ Juvenile Defender ..............c0uvven 13,780 1,440 13916-1
88,89,99 ..... Mortcalm Inter. Sch. Dist. ..... Alternative Prog. Learning Enrichment .. 100,368 5576 145152 22,23,52,53 .. Washtenaw County ............ Pre-Trail Release Program .............. 44,953 4,675 148871
105,106 ..... Montmorency County.......... Improved Communications....... N 1,626 1,209 14647-1 : 22,23,52,53 .. Washtenaw County ............ Inmate Residential Center .............. 95,803 5,322 14958-1
105,106 ..... N E Mich Menta! Health Center Youth Service Bureau af N.E. Mich. .... 46,881 2,604 17149-1 . 22,23,52,53 .. Washtenaw County ............ Volunteers in Education ................ 59,806 3,323 16144-2
96,9798 ..... Muskegon County ............ . Detention Home Program ............... 23,987 1,333 8420-3 : 22,23,52,53 .. Washtenaw County ............ Consumer Ed., Fraud Prévention ....... 42,922 2,385 13414-2
96,9798 ..... Muskegon County ............. Court Administrator ..... e . 21,236 1,180 13845-2 : 22,23,62,53 .. Washtenaw County ............ Police Support Unit .........cooovive, 41,778 2,321 14025-2
86,97,98 ..... Muskegon County ...,......... improved Radio System ................ 58,570 3,255 16898-1 22,23,52,53 .. Washtenaw County ............ Law Enforcement Training.............. 47,088 2,616 17639-1
24,60-69,71 .. Oakiand County ............... Oakiand Co. Narco Enforcement Team . 160,739 -0- 7000-2 0 6062........ Waterford Township ........... Crime Prevention ............... ... ... 95,750 5,319 17676-1
24,60-69,71 .. Oakland County ............... Consumer Protection Unit .............. 53,844 3138 11476-2 3738........ Wayne ....ooiiiiiiiiiiiiiiiiann Saturation Patrol Units ................. 196,807 10,934 11381-2
24,60-69,7t .. Qakland County ............... Youth Services Bureau Unit ............ 153,383 -0- 145761 1-22,27-38,52 Wayne County................. Organized Crime Task Force ........... 200,000 -0- 6140-2
24,60-69,71 .. Oakland County ............... The Sanctuary........oooveeeevevennnn.. 55,256 5,747 14899-1 : 1-22,27-38,52 Wayne County................. Project Transition ..........ccvivine. 70,077 7.310 8260-3
99,103....... Osceola County ............... Osceola Communications ............... 30,314 1,684 160241 ; 1-22,27-38,52 Wayne County................. Juvenile Facility Ntwk. Program......... 2,935,108 163,061 10351-2
54,9597 ..... Ottawa County ................ Jail Rehabilitation Study ........... 13,500 750 16908-1 f 1-22,27-38,52 Wayne County................. Modern Commiunication System ........ 393,688 = 21,872 16438-1
61,62........ Pontiac ........... e Building Security Team................. 71,534 7,439 11307-2 1-22,27-38,562 Criminal Justice Institute ...... SPARBMIS iImplementation............... 1,515,017 84,168 16683-1
61,62........ PONYIAC ©ivviiiii i Police Operation Improvement .......... 448,650 24,925  16335-1 . 1-22,27-38,52  Wayne County................. Metro Narcotic Squad .................. 149,517 3,310 5400-3
63,66,68 ..... Royal 0aK.........ocuvvennn... Project Gamit ..........ceevveneennn.. .. 29,848 1,658  13869-1 ; 1-22,27-38,52  Wayne County................. Recorders Court Probate Service ...... . 343926 19,107 6880-3
85,86........ Saginaw City School District .. Saginaw Mode! High Schoo! Project.... 25,928 -0- 6380-2 ; 1-22,27-38,62 Wayne County..............\.. Juvenile Facility Network Program ...... 2,732,600 151,813 10351-3
8586........ SaginaW...oovvs i Crime Prevention Unit ......ovoeuvnonn.. 254,676 14,149 13007-2 : 1-22,27-38,52 Wayne County................. Consumer Protection Unit ,............. 387,143 21,508 11427-2
8586........ S&QINAW ...\ cevivrriiriinnrnn, Research Development ................. 16,120 896 13176-2 : 1-22,27-38,62 Wayne County................. Metro Helicopter Patrol................. 122,589 6,811 12087-2
84-86 and 100 Saginaw County ............... Inmate Rehab. Program ........ e 72,946 4,053 109732 . 1-22,27-38,52 Wayne County................. DEHOCO Drug Rehab, and Aftercare ... 250,950 13942  12689-2
84-86 and 100 Saginaw County ..... e, Tech. Invest. Uit . oveoerornrennanne, 48,397 5,033 13522-1 | 1-22,27-38,52 Criminal Justice Institute ...... Criminal Justice Training ...... e 1,699,450 105,525 12864-2
84-86 and 100 Saginaw County ............... Consumer Protection Unit ....... ... ve. 24,390 1,355  16107-1 : 1-22,27-38,52 Wayne County................. Prosecutor's Information System........ 73,309 4,073 164311
84-86 and 100 Saginaw County ............... Community Setvice Project ............. 187,906 10,439 16502-1 . 1-22,27-38,52 Wayne County................. Pre-Trial Diversion Program ............ 572,611 31,812 16455-1
84-86 and 100 Saginaw County ............... Para-professional Aid Unit .............. 9,720 540 16514-1 : 1-22,27-38,52 Wayne County................. Circuit Ct. Probation Service ........... 374,610 20,812 170291
84-86 and 100 Saginaw County ............... Juvenile DiViSiOn .......oo.oiiveienn.., 26,421 1,468  16526-1 : 1-22,27-38,62 Wayne County................. Court Space Utilization ,................ 88,641 4,924  17054-1
84-86 and 100 Saginaw County..... R Inner-Link .........ooiveinn.. R 82,107 4,561 16492-1 ; 36 & 37..... Westland ........c.coovinnnt, . Westland Police Cadet ................. 104,592 5,811 13284-2
84-86 and 100 Saginaw County .......... ..... Probation Rehabilitation .........oveu... 49,156 2,731 16957-1 : 36 & 37..... Westland ..............ooieent, Crime Prevention Bureau ............... 238,006 13,222 17101-1
84-86 and 100 Saginaw City School District .. Alternative Schoo! Program............. 100,000 5,556 1701741 :

146 T374........ St. Clair Shores ............... Crime Prevention Bureau ............... 113670 6315 117992 : 147

64,65,67 ..... Southfield ................ ... Probation Improvement Program........ 49,164 2,731 11535-2 :
64,6567 ..... Southfield ............oovvnn... Paraprofessional Service................ 98,280 5,460 17174-1
71, 78....,.. Sterling Heights ............... Inter-Community Enforcement Unit...... 78,294 -0- §5380-2
750, Sterling Heights ............... School Liaison Unit ............. ..ot 60,695 3,372 11104-2
29,3238 ..... Taylor cvveeeevvennnnnn. RPN improved Communications System ...... 96,354 10,020 14588-1
42,4554 ... .. Van Buren County ............ Volunteer Court Friends .......c........ 34,987 1,544 17652-1

25707173 .. Warren................ Vereeaes Communications System lmprovement .. 2,384 133 8120-2
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Grants by Michigan Legislative Districts

Awarded between July 1, 1973 and June 30, 1974

Senate :

Federal
District Subgrantee Title Grant
L Birmingham ................... Cornmunications Improvement .......... 66,750
1< S Sterling Heights ............... Inter-Community Enforcement Unit...... 78,294
I Sterling Heights ...... e School Liaison Unijt .................... 60,695
9..... N Shelby Township .............. School Liaison Unit .................... 15,907
10 ...ell. Lincoln Park .................. Downriver Area Narcotics Org........... 167,212
10 ....... «.. Dearborn ...l Dearborn Police Cadet Pragram ........ 76,446
1} B Monroe ....................... Ptanning Correctional .................. 13,500
18 ... Wayne ........iiiiiiiiin Saturation Patrol Units ................. 196,807
15 . Southffeld ..................... Probation Improvement Program........ 49,164
15 ... Farmingten.................... Cadet Training Program ................ 26,370
16 oL, Lathrup Village ................ Improved Communications.............. 16,653
16 ., Huntington Woods ............ Improved Radio System ................ 11,250
15 .o, Novi ooviiiiiiiinii,, Community Service Officers ....... 28,871
15 ...l Southfield ..................... Para-professional Service ............... 98,280
16 ....... ... Royal Oak..................... Project GAMIT ........... R S 29,848
16 ... Berkley..............o.ooiiihl Improved Communications............... 8,844
16 ..., Madison Heights .............. Special Investigation Unit............... 178,326
6 .......,.. Hazel Park .................... Project SCORE ..............ocviienes, 96,500
17 Pontiac ...........c.ooiill, Building Security Team..... 71,634
17 o Beverly Hills................... Communication System................. 30,840
17 o Pontiac ...................... Police Operation Improvement .......... 448,650
17 oo Waterford ,.................... Crime Prevention............. N 95,750
18 .. Ypsilanti ... oL Palice Service Cadets .................. 58,225
18 ., Ypsilantl ... i, Crime Intelliigence Group ............... 89,100
19 .. Jackson .. ..iiiiiiiiii i Crime Prevention Unit............ RN 203,146
19 .. Jackson ..... ... Resource Management .......... e 57,099
19 .. Jackson ..ol Police Cadet Program .................. 96,256
20 .......... Battle Creek................... Battle Creek SPARMIS ................. 79,110
20 ...l Battle Creek.................., Crime Prevention Unit........... e 80,640
21 ... Kalamazoo .................... Crime Prevention Unit .................. 253,635
22 ...... +... Berrien County ................ Berrien Juvenile Center................. 209,340
22 ..., Berrien County ................ Defferred Prosecution .,................ 27,690
2 ..., Berrien County ................ Consumer Protection Unit ...........,.. 26,493
22 ... LIVONia ... oiv e System Analyst......................... 10,857
22 .. Berrien County ................ Jail Inmate Rehabilitation ............. .. 36,556
22 ...l Livonia....... Cettetaenneiaa, Saturation Patrol Unit ............. A 364,572
22 ..., Berrien County ................ Berrien Co. Metro Crime Unit .......... 317,737
22 . ..., Berrien County ................ Drug Enforcement Unit................. 15,256
22 ..., Berrien County ................ The LINK Inc. «..ooov i, 89,011
22 ... Berrien County .......... P Youth Service Bureau .................. 188,009
22 ... Benton Harbor ................ Crime Prevention Program.............. 44,094
23 ... Allegan County .......... Cevaes Jail Inmate Rehabilitation ............... 44,339

State
Buy-in

6,942
-0-
3,372
884
16,399
4,247
750
10,934
2,731
1,465
1,732
1,170
3,012
5,460
1,668
920
9,907
5,361
7,439
3,207
24,925
5,318
3,235
4,950
11,286
3,172
5,348
4,395
4,480
14,081
11,630
1,540
1,472
593
2,031
20,254
17,652
848
4,945
10,445
2,450
-0-

Control
Number

148141
5380-2
11104-2
12553-2
14182-1
13081-2
16717-1
11381-2
11535-2
11809-2
13093-1
142531
14834-1
17174-1
13869-1
13977-1
14802-1
17688-1
11307-2
13749-1
16335-1
17676-1
9170-2
175931
16406-1
12648-2
13509-2
16347-1
13438-2
12349-2
16311-1
16599-1
16608-1
7860-3
12445-2
170911
171131
10471-3
12768-2
13671-2
1712541
10218-2

District Subgrantee Title

23 ...l Holland . ..........c....oo. Investigative Services Teams............
23 Lol Aflegan County ................ Allegan Co. Communications ...........
23 ..l Ottawa County ....... e Jail Rehabilitation Study ................
24 ... Lansing .....oovvvivinniinn.., Youth Development Corp. ..............
24 ... East Lansing .................. Stress Tension Team Bdg........ e
24 .......... Lansing ..... e e aaana, Police Helicopter Unit ..................
24 ..... «.... Lans. Public School District ... Jail Education Program.................
24 ...l Lans. Public School District ... Alternative Education ..............
24 ... Lansing .....oovvviviiiniinnen. New Way fn, Inc. ....oovvivenninnnenn.,
24 .......... Lansing .....oovviveiiininnnen. Investigations Coordinator Unit .........
24 ... Lansing ........ooieiiiiiiin Crime Prevention Unit ..................
24 ... Lansing ......coiviivinennnn... Police Legal Unit..............coovtl, .
25 .ol Mt Morris. ..o Training for Police ................ .00,
26 ..., East Detroit ................... Organized Crime Division.,..............
26 ..., Center Line Public Schools.... Tri-District Center ............c.c.......
26 ... St. Clair Shores ..... Cevenaea Crime Prevention Bureau ...............
26 .ol East Detroit ................... Crime Prevention Bureau ...............
27 cviiinan Mount Clemens ............... Passive-Active Crime Prev. Unit. ........
27 ol Mount Clemens ............... Technician Specialist Bureau ...........
27 ool Roseville .............. RN Crime Prevention Unit......... e
27 (ol Roseville ......coooiievin. School Liaison Officers.................
27, vt Fraser........cooiiiiiiinann.., Crime Prevention Bureau ...............
27 i Roseville .. ... e Technician Specialist Bureau ...........
28 ..ol Sanilac County ........cvennn. Probation Officer ............ovviviinnes
28 ..., Huron County ................. Communication System.................
28 ..ol imlay City .............ooviult. Community Service Officer .............
28 ... Tuscola County ............... Probation Officer .............oevvnut.
28 ..o, Port Huron.............oouet, Port Huron Cadet Program .............
2 ... Sanilac County ................ Police Comm. Improvement.............
29 ...l Bunny Run........oovevennns. Planning Specialist .....................
30 .......... Ama ... Portable Communication System........
32 Lo Wyoming ......coovevien o, Crime Prevention Unit..................
33 ... Muskegon ............c........ Naarcotics Control ............ v
33 ..oiien Manistee ,............ e South 10 Regional Detectives...........
33 ... Muskegon ............ e Crime Prevention Bureau ...............
33 ...l Muskegon .............oiennn. Detention Home Program...............
33 ...l Newaygo County .............. Comm. Systems Improvement...........
33 ... ... Muskegon County ............. Court Administrator ...............c....
33 .. Muskegon County ........ +.... Improved Radio System ...........
33 ... <o« Muskegon...............ovu Planning & Research Bureau ......
33 ...l Ludington ..................... North West 8 Regional Detectives ......
34 ... Bay County ..... RN Public Defenderrs Office................
34 ... Buena Vista Township......... Radio Improvements....................
34 ... Bay City Schoo! District ....... Transitional Schoof............oooviiliy
34 ... Bay County ................... Bay Co. Radio Improvement............
34 ...l Bay County .............ouvue Correction Facility Study ..............,

34 .. Bay County .........covuennne, Consumer Proteciton Unit ..............

rederal
Grant

15,066
189,527
13,500
132,865
49,104
115,379
41,400
67,328
126,322
108,717
108,864
19,279
2,903
50,176
101,328
113,670
31,126
89,844
53,455
110,810
34,932
27,933
9,540
111,588
8,576
13079
19,432
32,330
69,660
24,178
14,255
86,868
28,763
58,490
155,425
23,987
23,823
21,236
58,570
17,670
73,013
73,288
18,593
78,070
44,612
9,000
45,944

State
Buy-in

1,572
10,529
750
7,381
2,728
6,410
2,300
3,739
7,018
6,040
6,048
1,071
161
5,234
101,569
6,315
1,728
9,344
2,970
6,156
1,941
1,552
530
0=
892
1,364
1,080
1,796
3,870
1,343
790
4,826
3,000
3,249
8,635
1,333
1,323
1,180
3,255
982
4,056
4,072
1,934
-0~
2,479
-0-
2,553

Control
Number

13762-1
16766-1
16908-1
6850-3
12325-1
14552-1
16384-1
87703
10231-2
13032-2
13068-2
144442
16036-1
10326-2
14361-1
11799-2
17461-1
13882-1
16264-1
16288-1
11212-2
17448-1
17497-1
7740-3
8030-2
147181
13343-2
13774-2
17005-1
16396-1
16933-1
16168-1
10027-2
10961-2
16156-1
8420-3
10003-2
13845-2
16898-1
17257-1
17532-1
12744-2
12972-1
14706-1
14838-1
14851-1
16215-1
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Cass County Cass County Communications
Police/School Relations
Contd. of 696-03-interns
Active Prevention Unit
Youth Service Bureau
School Liaison Units ........ Cereeeiiaas
Technician Specialist Bureau
Clinton Township.............. Crime Prevention Unit
DEHOCO Job Training
DEHOCO Security Management
Management Analysis
DEHOCO Medical
Wayne Co. Forenensic Services
Metro Organized Crime Unit
Consumer Protection Unit
YMCA Outreach Project .,
Police School Liaison
Special Service Units
Youth Service Bureau ..................
Region V Crime Laboratory
Paraprofessional
67th Deputy Court Admin. ..............
Probation Officer
Tri-County Inmate Center
Misdemeanant Probation
Improved Communications
Mi. Youth Services ...........covinnenn.
Youth Service Bureau of N.E. Mi. ......
Operational Improvement
Criminal investigation Unit
Deferred Prosecution
Community Based Treatment
Citizens Probation Authority ........
Sheriff Legal Advisor
Crime Intelligence Bureau
Prosecutor Administrator
Police Cadet Program
Community/Jaif Training
Lock-up Sheriffs Dept
Jail Expansion
Police Cadet
Evidence Technician Specialist
Inmate Rehabilitation
District Court Probation

Lake County Communications
Intelligence Unit

..................

Cass County ..................
Cass County
Clinton Township
Clinton Township
Clinton Township
Cfinton Township

................

Saginaw County
Saginaw County .
Breckenridge
Saginaw County
Antrim County
Saginaw County
Saginaw County ...............
Saginaw County
Saginaw County
Saginaw County
Ogemaw County
Isabeila County
Osceola County
Clare/Gladwin !nier.

School District ........... vee
Mount Pleasant
Isabella County
. Grand Traverse County
Gladwin County
Isabella County

Inmate Rehab. Program
Tech. Invest. Unit .................... ..
Improved Communications
Consumer Protection Unit
East 10 Detective Unit..... e
Community Service Project
Para-professional Aid Unit
Juvenile Division .......................
Inner<Link .. .oovvvnininn... Ceeenan
Probation Rehabiiitation
Bi-County Inmate Center
Comm. Correction Center
Osceola Communications

...............................

..................................

..............

................................

................................

................................

.............................

.................

..............

............................

..................

..........................................

........................
...............

...........................................

...............................

..............................................

..............................

........................

Genesee County
Genesee County
Genessee County
Genesee County
Genessee County
Genesee County
Genesee County
Genesee County
Genesee County
Gratiot County
Gratiot County
Hillsdale County
iIngham County
losco County
N.E. Mi. Mental Heath Center..
losco County
Jackson County
Jackson County
Kalamazoo County
Kalamazoo County
Kalamazoo County
Kalamazoo County
Kalamazoo County
Kalamazoo County
Kalamazoo County
Katkaska County

..............................

...............

..............................

.............................

Project Mainstream
Comm. System improvement
Comm. Correction Center
86th District Probation Program
Communications [mprovement
Isabeila Co. Central Dispatch
North 10 Detective Unit
Mackinac Communicatn ...... ereenas )
Cadet Training Program
Improved Communications
Training for Police
Modification of Behavior
Probation Officer
Volunteers In Rehakilitation
Turks Place .....covvvviinienninieninnn.
Indian Law Enforcemetnt Program
Mobile Crime Unit

................................

Gogebic Communications........... Ve

.................................

...............

.................................

..............................

...............

............................

...............

.......................................

................

Petoskey ........oooiiiiinin..,
Mackinac County

...............
................

.......................................

...............................

...................

Cevaraeaa, Hillsdale County
Alcona County
Cheboygan Area Schools
Cheboygan County
Chippewa County
Chippewa County
Bay Mills Twp. ...t
Sault Ste. Marie
Oscoda County
Gogebic County
Keweenaw Bay Indian
Comm. Tribal Center

................

.............................

..............................

.....................................

..................
...............
.......................

.................................

.............

18,19,20,30 ..
18,19,20,30 ..

.............................

..................................

.....................................

...................
...............

..............

...............

Law Enforcement & Court Personne! ...
Iron County Communications
Misdemeanant Probation .
Houghton Communications .
Dentention Facility
93rd Dist. Ct. Probation
Jail Architecture
8ag. High Schoot Model project
Crime Prevention Unit........... e
Research & Development
Alternative Schoo! Program...... R

..................
...................

Marquette County ......... .
Houghton County
Marquette County
Alger County
Barry County

.........................
...............................

Kent County.......... RN
Kent County

............................
..................................

..................

Saginaw City Schoo! District ..

.......................

......................................

...................

Lake County ..................
Lapeer County ..,

......................

N Saginaw City School District ..

...............

.......... v P S I T

Control
Number

6630-3
12504-2
174121
16252-1
16276-1
12673-2
12697-2
14265-2
13487-1
14611-1
14145-2
17066-1
17078-1
12158-1
14456-1
12398-2
12421-2
13904-2
14121-2
17198-1
175191
17556-1

6580-3

7040-3
16695-1

7960-2

3210-3
1714841
17328-1
14755-1
17664-1
11344-2
12612-2
14503-1

9600-3
12433-2

13941-2
17796-1
168131

9080-2
10936-2
13654-1

9060-3
14204-2

16132-1
11248-2
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District

1,9,26,27,28..
1,9,26,27,28 ..
1,9,26,27,28..
1,9,26,27,28..
1.9,26,27,28..
1,9.26,27,28. .
30,31,36 .....
30,31,36.....
8,15,16,17 ...
8,15,16,17 ...
8,15,16,17 . .
8,1516,17 ...
2530........
1213........
21,2223 .....
26,27 ........

11,18,18,19 ..
11,13,18,19 ..
11,13,18,19 ..

11,13,18,19 ..
11,13,18,19 ..
11,13,18,19 ..
11,13,18,19 ..
11,13,18,19 ..
11,13,18,19 ..
11,13,18,19 ..
11,13,18,19 ..
11,13,18,19 ..
11,13,18,19 ..
1-7,10-14 ...
1-7,10-14 ...
1-7,10-14 ...
1-7,10-14 .. ..
1-7,10-14 ...
1-7,10-14 . ...
1-7,10-14 ..,
1-7,10-14 ...,
1-7,10-14 . ...
1-7,10-14 . ...

Subgrantee Title

Lapeer County ........covvuun. Police Legal Advisor ..............c...0
Lapeer County ........ Verraeas Tech/Investiy ative Unit .................
Livingston County ............. Jail Improvement Planning..............
Livingston County «............ Community Re-entry Program...........
Macomb County............... Volunteer Probation Aides ..............
Macomb County ............... Technician Specialist Bureau ...........
Macomb County ............... Consumer Fraud Unit ..................
Macomb County............... Investigative Unit ...........ooviiiiin
Macomb County............... Crime Prevention Bureau ......... Cevees
Macomb County............... Adjudication Diversion ........ e
Montcalm Int. Sch. Dist. ....... Alternative Prog. for Learning ..........
Montcalm Int. Sch. Dist........ Alternative Program Learning Enrich....
QOakland County ............... Oakiand Co. Narcotics Enforcement Team
Oakland County ............... Consumer Protection Unit ..............
Oakland County ............... Youth Services Bureau Unit ............
Oakland County ............... The Sanctuary............ocoiivi s,
Shiawassee County ............ Shiawassee Task Force.................
Taylor ..coveiviininniiin,. +».. Improved Comm. System ...............
Van Buren County ............ Volunteer Court Friends ................
Warren ....ooovieieeiininenns, Communications Improvement ....... .
Warren .......ooviiiiiv e, Police Aviaton Unit................ ..
warren .......oiiiiiiiiiiainn, PACT Passive-Active .........cvuvivenn.
Centerline Public Schools ..... Tri-District Center .........oivvviininnan
warren ..ot i, Technician Specialist .................. .
Washtenaw County ............ Occupational Training Program .........
Washtenaw County ............ Public Defender ............0ccoiiviuntn
Washtenaw County Community

Mental Health Service Board .. Family Youth Group Homes ............
Washtenaw County ............ Inmate Rehabilitation ...............0. 0.
Washtenaw County ............ Plzaninng Correctional ............. ...
Washtenaw County ............ Court Administrator ....... Ceeeeaeeeens
Washtenaw County ............ Juvenile Defender .........coviveeviunns
Washtenaw County .......... .. Pre-Trial Release Program ..............
Washtenaw County ............ fnmate Residential Center ..............
Washtenaw County ........ ... Volunteers In Education ................
Washtenaw County ............ Consumer Ed., Fraud. Pre, ........,....
Washtenaw County ...... Ceeeen Police Support Unit ................o0t
Washtenaw County ............ Law Enforcement Training..............
Wayne County................. Organized Crime Task Force ...........
Wayne County................. Project Transition ......................
Wayne County................. Juvenile Facility Ntwk, Program....... ‘.
Wayne County.,................ Modern Communication System ...... v
Criminal Justice Institute ..... _ SPARMIS Implementation ...............
Wayne County................. Metro Narcotic Squad ..........c.covnne
Wayne County................. Recorders Ct. Probate Service .,........
Wayne County................. Juvenile Facility Network Program ......
Wayne County................. Consumer Protection Unit ..............

Wayne County................. Metro Helicopter Patrot . ................

Federal
Grant

17,856
15,519
9,000
44,660
21,188
16,361
80,928
91,820
64,058
105,776
104,950
100,368
160,739
58,844
163,383
55,256
51,985
96,354
34,987
2,384
157,249
262,691
141,308
21,106
32,393
52,174

11,747
92,772
21,267
30,093
13,780
44,953
95,803
59,806
42,922
41,778
47,088
200,000
70,077
2,935,108
393,688
1,515,017
149,517
343,926
2,732,600
387,143
122,589

State
Buy-in
992
862
500
2,481
1,117
1,707
4,496
5,101
3,559
5,876
-0-
5,576
-0-
6,138
-0~
5,747
5,396
10,020
1,944
133
16,402
14,594
7,850
1,172
3,379
2,899

1,222
5,154
1,181
1,672
1,440
4,675
5,322
3,323
2,385
2,321
2,616
-0-
7,310
163,061
21,872
84,168
8,310
19,107
151,813
21,508
6,811

Control
Number

16048-1
17544-1
17615-1
17627-1
11966-2
13678-1
12362-2
16791-1
16874-1
17424-1
14515-1
14515-2
7000-2
11476-2
14576-1
14899-1
11278-2
14588-1
17652-1
8120-2
14826-1
13965-2
14361-2
174731
4920-3
5560-3

8010-3
12624-2
12636-2
13499-1
13916-1
14887-1
14958-1
16144-1
13414-2
14025-2
17639-1

6140-2

8260-3
10351-2
16418-1
16683-1

5400-3

6880-3
10351-3

111427-2
12087-2

Federal State Control
- ber
Subgrantee Title Grant Buy-in Num
Eif:;r(i)ﬁti Wayge County..c.vovvinvnnnns .. DEHOCO Drug Rehab. and Aftercare ... 250,850 13,842 :gggig
1-7,10-14 .... Criminal Justice institute ...... Criminal Justice Training ............... 1,599,450 105,525 16431:1
1-7,10-14 .... Wayne County....... v Prosecutot’s Information System........ 73,309 4,072 o
1-7,10-14 | Wayne County..... everaeanas Pre-Trial Diversion Prograi:n ............ 572,611 31,81 v
1-7,10-14 ,... Wayne County................. Circuit Ct. Probation Service ........... 374,610 20.8;?t b
1-7,40-14",... Wayne County................. Court Space Utilization ..........covvves 88,641 g.gﬁ Ibson
13,14........ Westland .....ooviiiiiiiine s Westland Police Cadet ............con0 104,592 ,222 ja282
1314 ....... Westiand ., ...ocviveierraienen Crime Prevention Bureau ............... 238,006 12‘894 sl
20,30.,....... Calhoun County .......c.ovveen Youth Service B}Jreau .................. 88.02; \ o s
31,32........ Grand Rapids ..........coceens Vocational Traipmg Program ........... 145,295 n258 Bl
31,32........ Grand Rapids .......coovviie Region 8 Training Coordinator ......... ;2‘980 7,110 g
31,32........ Grand Rapids .........coevees Project CLIP . ovvviinvineinaininenn 127, ,
All Subgrants Awarded as of June 30, 1974
ALPEMA
ALBION i
022-1  Community Relations Program............ $ 6,100 0491 Radio EQUIPMENT ...veivvvinenevinenee $ 2.040$ )00
031-1  Police Cadet Program ...... 0 ............ g ‘Z)gg Alpena Total .. ovveenrciiiiniaiiaanenee .
- i ity Relations Officer........ ,
22211 i::f'f eEr?fg?;renmugrfx? Psychology Program ..... 1,806 ALPENA COMMUMNITY COLLEGE .
628-1  Youth Career Opportnity Program ........ 31,712 1334 Education and Training Program .......... § 21,600
Alblon Total ovvvvniirin et e $ 47,858 133-2  Education and Train‘u'!g Program ......evs 45,500
433-3  In-Service Field Training . ..o.ovvsvenenes 25,643
ALCONA COUNYY 14767-1 In-Service Field Trainln.g ................. 43,94 35684
976-1  Improved Communications Network........ $ gggg Atpena Comemunity College Total «.oooovvvennns $ \
-1 improved Communications System ........ ,
}23(15;1 Crgfnmunlcatlons improvement .........0n 4,350 ALPENA COUNTY o
14659-1 Training for Police.......coovvvieniieses 7,409 4341 Improved Communications Network........ $ 2376
Alcona County Total.....ouveeneiniiennens §  183% Algena County TOal. .o veveanseveansrnennses $ 2,376
ALGER COUNTY ALPENA-MONTMORENCY-ALCONA
£52-1 Updating Law Library ..c..oooovovennnnsn $ 1,000 INTERMEDJATE SCHOOL DISTRICT
16203-1 93rd District Court Probation Program ..... 17,025 398-1  “Total FOCUS™ +avrervvneereranorsansnns $ 33,575
Alger County Total ....veovvinerenenenenee § 18025 AM.A.L Schoal District Total ......covceenee § 33,575
ALLEGAN COUNTY ANN ARBOR
10218-1 Jail Inmate Rehabilitation Program ........ $ 38,532 407-1  Police Community Relations ot Campus ... $ 26,205
10218-¢ Jail inmate Rehabilitation Program ........ 44,338 407-2 Palice Community Re[atl'gns on Camptis ... 25,02(6}
16766-1 Alfegan County Communications .......... 189,527 420-1 Mode! Cities }_egal swms .............. ;g,gga
Allegan County Total ......ccoveinviiiiiiienns $ 272,39 821-1 |mproveq Pohce'operat.mn ceiee RERRED ,
10255-3 Community Service Officer Pilot Project .... 101,180
ALMA 12528-1 Volunteer Sponsor Program ........... = 2;2;33
R o 0-COM SYSIEM .+ v v vrversevonnnannsos $ 14,580 13402-1 Breaking & Entering Prevention & Controf.. 239,780 670
e ot OAIr:a T:tal s 14580 AN ATDOF TOM e vvenceensererenneesannens 5 511,

153
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ANTRIM COURTY

109851 Improved Communications ............... $ 10,575
10985-2 Improved Communications ............... 14,174
16227-1 Replon 10 East Detective Unit............ 44,264
Antrim County Total..........cooivininns, $ 89,013
ARENAC COUNTY
912-1  Improvements to Communications System .. § 7,40t
Arenac County Total ............cc.envvnnss. $ 7.401
BALDWIN
418-1  Homes for Youth on Probation ........... $ 15,510
Baldwin Total .....vvvinviniiii i $ - 15,510
BARRY COUNTY
131-1  Radio Communication System ............ $ 14,837
131-2 I~ -ed Communications ............... 27,230
14863-4 L S 8,000
sarry County Total . oovvenen i $ 51,067
BATTLE CREEK
3241 Police Cadet Training Program ........... $ 2,5
625+1 Commaunications Center..........o.vv\.n. 85,270
641-1 Psyctiological Testing Program ........... 3,600
847-1  Management Manpower Study ............ 13,500
847-2  Management + Manpower implementation . 66,141
10076-1 Community Relations Project ............. 29,400
10076-2 Community Relations Project ............. 43,307
13438-1 Crime Prevention Unit................... 49,843
13438-2 Crime Prevention Unit................... 80,640
16347-1 Battle Creek SPARMIS Implementation ..... 75,110
Batile Creek Total........oovvvenivnninnns,s § 452,961
BAY CITY
018-1 - Equipment Video Recorder ............... § 1,950
1231 improved Communications ............... 5,411
Bay Cify Total. ..o v $ 7,361
BAY CITY SCHOOL DISTRICT
14706-1 Transitional Schoat ..........c.oveeeess. $ 78,070
Bay City School District Total ....... [T $ 78,070
BAY COUNTY
450-1  Evidentiary Videocorder .................. $ 1,83
5311 Unit for Alcahalic Controt................ 18,000
707-1  Volunteer Probation Officers .............. 15,679
7072 Volunteer Probation Officers..........,... 233N
127441 Public Defender Dffice «............. ... 49,472
12744.2  Public Defender Office ...........c...uess 73,298
14838-1 Bay County Radio Improvement ,......... 44,612
14851-1 Correction Facllity Study ................. 9,000
16215-1  Consumer Protection Unit................ 45,944
Bay County Totat......... PP $ 281,152

BAY MILLS TOWNSHIP

11667-1 Indian Law Enforcement Program ......... § 771
Bay Mills Township Yotal .................... 34,77
BENTON HARBOR
5101 Radio Equipment ................... ... % 3378
11618-1 Police-School Relations .................. 12,480
17125-1 Crime Prevention Program ............... 44,094
Benton Harbor Total ...........cccveviian,, 89,952
BENZIE COUNTY
7981 Interdeparimental Relations Study ......... $ 4,800
12278-1 Communications Equipment .............. 8118
Benzie County Total ......ooivivvnivnennines. 12,975
BERKLEY
13977-1 Improved Communications ...... ........ § 11,265
Berkley Total...vvvivvieniiniiiieiincrensss 11,265
BERRIEN COUNTY
46-1 Radio Equipment ....... e e $ 2,346
§32-1 Interdepartmental Relations Study ......... 12,851
581-1 Tape Recording Equipment............... 7,680
620-1  Dictating Equipment............vuiun... 2,260
830-1 Drug (dentification Lab .................. 29,300
830-2  Drug identification Lab .................. 12,684
10471-1 Drug Enforcement Unit .................. 78,273
10471-2 Drug Enforcement Unit .................. 32,240
10471-3 Drug Enforcement Unit .................. 15,256
11631-1 Records — 1D Systems Development...... 27,250
12445-t1  Jall inmate Rehabilitation ................ 58,278
12445-2  Jail Inmate Rehabilitation ................ 36,556
12768-1 The Link for Runaways, In¢.............. 59,186
12768-2 The Link, InC. .oocoviniiiviiineniinnn.s 89,011
13556-1 Community Improvement ................ 61,280
13571-1  Youth Service Bureatt ................... 107,978
13571-2 Youth Service Bureatt ...............u.us 188,008
163111  Berrien Juvenile Center .................. 209,340
16599-1 Deferred Prosecution .........ooouvivnnn, 27,690
16609-1 Consumer Protection Unit................ 26,493
17113-1 Metro Crime Unit ........ooiiiinane, 317,737
Berrien County Total .........ovevivniennns $ 1,401,698
BEVERLY HILLS
13749-1 Communication System .................. $ 30,840
Beverly Hills Total ...........cocoiiiiinn, . § 30,840
BIG RAPIDS
694-1  Police Communications System ........... $ 31,080
Big Rapids Total ............c.oeeve™,,., § 31,000
BIRMINGHAM
14814-1  Communications improvement ............ $ 66,750
Birmingham Total ....oovvvvniiienininiinn,, $ 66,750

T

BRANCH COUNTY

267-1 Court Recorder System.......oooivuneans $ 795
958-1  Volunteer Probation Program ............. 52,620
958-2  Volunteer Prebation Program ............. 35,759
12541-1 County Communications Center ........... 83,904
Branch County Tofal .......cooieinvinianine $
BREGKENRIDGE
13894-1 Imptoved Communications ... ........... $ 3,463
Breckenridge Tofal ... ..o 3
BUCHANAN
293-1  Radio Equipment .....c.oveiiiiiiiiieninn $ 3348
Buchanan Total....oovriieiironrianeniiins $
BUENA VISTA TOWNSHIP
12972-1 Radio fmprovememts .......ceiniiains $ 18,598
Buena Vista Township Total ........coovneenns $
BURTON
16396-1 Planning Speclalist.......oooiviiiiiat 5 24,178
BUMON TOMAl + v evervieieireerrarraraesenanes $
CALHOUR COUNTY
360-1 Sheyiff's Cadet Program .........ooeevees $ 3,888
4331 Rehahilitation Residential Center .......... 16,897
»g59-1  Youth Services Bureat ..........oheennn 90,992
959-2 - Youth Services Bureau ..............e0e 122,678
959-3  Youth Services Bureal ............ceensn 88,094
11332-1 Cathoun County Corrections Study ........ 7,125
11655-1 Improved Communications ............... 77.575
Calhoun County Tofal .......cveereveaiienoes $
CARD
060-1  COMMUNICAIONS . «vvvvevevevevnnoreinns § 4
Caro TOM) +vvsvnrernrnecnascnnnaversnesainn $
CASS clity
062-1  CommuRiCations ..vvvv ivenrvurrrssnnese $ 500
Cass City Total.oooeiierereinnninaiiennens §
CRSS COUNTY
663-1 COMMUMEALIONS «ovvvvvurrrirenearsesnns $ 31,004
663-2  CommunicationS ... .icovrersronnsraanes 14,310
663-3 COmMMUMCALONS » oo vvvrvvraneronnnsanss 37,370
696-1 Law School IS ..o covuvreninivanes 16,347
6962  Law School INtems ........oviiiiiianns 18,961
696-3  Law School Interns ....ooviaeviiiianenen 19,200
12504-1 Police-School Relations ......ovvvevviines 11,700
12504-2 Police-School Relations ...oovvevnnvvanns 14,904
17412-1 Law School Interns .....oovvivencnnenes _17.515
Cass County Total .o.ouiivieicnniirianennnes 5

173,078

415,349

181,311

CENTERLINE
042-1 COmMMUNICAtIONS ..\ vvvvvvervnrarorsranns $ 720
915-1 Communications Network ...........coees 2,917
10804-1 Communication Conversion ............... 15,200
Centerline Total....oovveeninveveceicaansanes $ 18,837
CENTERLINE PUBLIC SCHOOLS
14361-1 Tri-District Center .....covvnivnennn $ 101,328
14361-2 Tri-District Center ...........coovionnees 141,308
Centerline Public Schools Total ............... $ 242,636
CHARLEVOIX
10363-1 Moblle Portable Equipment... ............ $ 1912
Charlevoix Total ... .v.vevrrriiennecenenens $ 1,912
CHARLEVOIX COUNTY
11153-1 Police-Schoo!l Liaison Program............ § 23,050
12217-1 New Communications ............coovenee 14,000
Charlevoix County Total ....coevvicniiaiiennns $ 37,050
CHARLOTTE
661-1  improved Communications ...........ovoe § 14,934
Charlotte Tola) . ..oviiinvrririaraniinrinns $ 14,934
CHEBOYGAN AREA SCHOOLS
14995-1 Madification of Behavior ..o $ 27324
Cheboygan Area Schools Total................ $ 27,324
&
CHEBOYGAH
4981  Improved Communications Netwotk........ $ 790
12337-1 Communications tmprovement ............ 4,432
Cheboygan Total....v.virerennveernseunaes $ 5,222
CHEBOYGAN COUNTY
672-1 improved Communications System ........ $ 3,774
12386-1 Probation Officer ......covviiiiencnnes 11,300
12386-2 Probation Officer ..o.oovvvniiiaiiinnnans 17,088
Sheboygan County Total .....ooveveiiavnanes § 32,128
CHIPFEWA COUNTY
400-4  Up-dating Law Library ........cocvvnenen $ 1,456
12732-1 Volunteer Rehabilitation Program .......... 21,368
12732-2 Volunteers in Rehabilitation ........covoes 22,955
16061-1 Communications ....c.vvveviiisiinvannns 165,428
164B1-1 Turk's PIACE ... vvvineniiiiiiiiiieinnns 29,862
Chippewa County Total .....oociciiiieaiaen $ 241,076
CLARE COUNTY
9281 Improved Communications System ........ $ 18,993
Clare County Total . ..uevviiienennisiniannes $ 18,993
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CLARE-GLADWIR INTERMEDIATE SCHOGL DISTRICT

16479-1 Project Mainstream ............ooiivens $ 26,082
Clare-Gladwin Int. School Dist. Total .......... $ 26,082
CLINTON COUNTY
933-1 Improved Communications System ........ 3 91,695
Clinton County Tatal ..o.vvvvivveninriniinens § 01,695
CLINTON TOWNSHIP (Mscomb Co.)
044-1  Communications .......veivnniivainrnnns $ 2460
10794-1  Tactical Support Unit ...........c.....l 43,949
12673-1  Schoat Liaison Unit.......ccovviiirannes 28,833
12673-2 Schodf Ligison Unit.........ooveevnnnnn, 37,030
12697-1 Technician Specialist .................... 52,367
12697-2 Technician Speclalist .......c.covocvvvnen, 71,236
14265-1  Grime Prevention Bureau ............ovevs 42,600
14265-2 Crime Prevention Unit...........c..\eees 52,290
16252-1  Active Prevention Unit................... 86,279
16276-1  Youth Service Bureau ............c...ueus 58,500
Clinton Township Total ......ovvevivvvnieness $ 475,544
GCARAWFORD COUNTY
3011 Regional Yauth Comm................... $ 15119
10422-1 Improved Communication System ......... 9,519
140741 Drug Identitication Lab .................. 41,370
14074-2 Drug Identification Lab .................. 38,277
Crawford County Total.........cevvvinnnnn $ 104,285
CRIMINAL JUSTICE INSTITUTE
12864-1 Criminal Justice Training ................ $1,282,150
12864-2 Criminal. Justice Tralning ................ 1,599,450
16683-1 SPARMIS Implementation ................ 1,515,017
Criminat Justice Institute Total ................ $ 4,396,617
DEARBORN
114031 Radio Communications .........c....u.e. $ 200,318
13081-1 Police Cadet Program ........oveevvvennnn 50,950
13061-2 Dearborn Pofice Cadet Program........... 76,446
Dearborn Total . ..vvevvninniiveneniininsinns $ 327,714
DEARBORN HEIGHTS
€71-1  Pofice Cadet Program ...........cooeennes $ 30,168
671-2  Pofice Gadet Program vovvvvenrionnnnenns 92,876
10912-1 CommURICAtioNS .. vvvvneerarnrneerner.ns 135,680
14373-1 Communications Oigital ............0uunes 52,266
Dearbom Heights Total .......covvuvvvinvnnn.s $ 310,990
DELTA COLLEGE
125161 Women Palice Workshop .........vuvene, $ 22,260
16563-1 Crime Investigation Seminar.............. 62,256
Delta College Total,..oevivniiinninenivinan, § 84,516

DELTA COUNTY

740-1  Delta Family Services, Inc. .............. $ 13,971
740-2  Volunteer Probation Project .............. 11,857
740-3  Volunteer Probation Project ..... Cereenees 8,900
Delta County Total «..ovvivreeviiiinnnnenanas $ 34,128

DEYROIY

0211 Riot Control Equipment.................. $ 11,637
034-1 - Police Resource Allocation System ........ 63,779
034-2  Police Resource Allocation System ........ 109,501
0351 NCIG Computer Terminals ............... 4,392
036-1  Street Crime Surveiltance Unit............ 34,204
037-1  Fingerprint Program .. .......ooovenvanen, 52,040
037-2  Fingerprint Program ....ovvveiinvennensns 61,483
103-1  Metropalitan Youth Foundafion............ 41,820
215-1  Trial Counsel for Indigents............... 36,000
215-2  Trial Counsel for indigents............... 36,000
3231 Heartling .....ovvvineninnenennninnnnan, 104,155
326-1  Elgctric Robbery Stakeout...........,.... 100,600
341-1 Police Legal Advisor ......covvvrveninen. 13,161
341-2  Police Legal Advisor ..........c.ovneuee. 48,730
34241 Detroit Public Housing Pofice Service...... 156,391
398-1  Recarders Court Munagement Information .. 249,900
415-1 Executive Development Program .......... 3,500
465-1  tmplementation of Organized Crime Effort ., 158,645
483-1  Youth In-Service Tralning .............. v 15,000
510-1 Financial Investigatory ................... 41,398
§13-1 Procurement Manual for Police Reserves ... 6,266
514-1 Inauguration of Infernal Affairs ........... 72,718
516-1  Schoo! Instruction Project ............... 7,958
533-1  Comprehensive Training Program ......... 830
554-1  Griminal Justice System Coord. Councit..., 239,062
554-2  Griminal Justice System Coord. Council ..., 146,788
571-1 Improvement of Sclentific Services ........ 158,505
572-1  Narcotics Inteligence Unit .......... vee.o 101,963
§76-1 Improved TV Training ....cvevvvnvnvnnnn,s 62,061
586-1 Inmate Assistance Program .............. 5,332
590-1  Athletic League Program............c.... 26,397
591-1  Detroit Community Service Officers........ 144,563
591-2  Detroit Community Service Officers........ 187,386
634-1 Drug Abuse Treatment Program .......... 195,758
687-1 .~ Expanded Library Services ..... Cerrereres 34,756
71341 Police Legal Advisor ..... erreenrearees 3,300
713-2  Legal Advisor Intern Program ............ 12,600
713-3  Legal Advisor Intern Program ............ 13,340
745-1  Policewomens Training ..............0ent 14,905
746-1  Patrol Operation Analysis ................ 803,458
746-2  Police Aviation Unit..........coveniinnn 384,892
747-1 Emergency Communications .............. 262,646
747-2  Emergency Communications .............. 1,091,993

747-3  Emergency Communications System Impl, ,. 2,098,806
748-1  Crime Information and Statistical Mgmit. ... 25,000
749-1  Inspectional Services Division ......... ... 150,000
750-1  law Enforcement Buildings .............. 95,000

DETROIT {conl.)

EAST LANSING

047-1  Radio EQUIPMENL «.uvsainnisirinaians $ 3,79
3171 Metro Narcotics Squad ........eoeiensnnn 41,487
3172 Metro Narcotics Squad ..........coeeens 42,515
5191 Metro Narcotics Squag ........eoevereens 16,292
7244 Improved Communicalions ........c.eoeene 76,878
11775-1 Police-Schoo! Seminar.............oo0nee 3,800
12325-1 Stress Tenslon Team Bldg. .........c..oe 49,104
East Lansing Total cvov.ovvruaiaeiriinenanns $ 232,872
EATON COUNTY
159-1  General and Security Communications ..... $ 44,265
165-1 Emergency Communications Network ...... 9,487
795-1  Videocorder for Police Operations ......... _ 1,780
Eaton Cotnty Total ...ovveievrriennienerenns $ 55,532
ELK RAPIDS
10434-1 Improved Communications .....c.......«. § 1725
Elk Raplds Total . .oevriveimnvnennorennnee $ 1,725
EMMET COUNTY
502-1 District Court Probation Officer ........... $ 11,000
502-2  District Court Probation Officer ........... 11,000
5023 District Court Probation Officer ........... 12,000
13164-1 Communications Equipment ......c....c. 26,085
emmet County Total ...oierevieicn vones $ 60,085
ESCANABA R
639-1 Officer Training in Drug Abuse ........... $ 7,294
Escanaba Total «o.vvevvrrinsrsrisnnenarenne $ 7,294
FARMINGTON
542-1 Communications SYSIEM ......o. caaaneis § 27,978
11809-2 Cadet Tralning Program ....cccoooorvvers 26,370
Farmington TOtal «..oeveunoriiaaiiiannnann § 54,345
FARMINGTON TOWNSHIP
11809-1 Cadet Training Program .....ocevenneenes $ 15,385
Farmington Township Total c.ooeennvnnnnnnnes § 15385
FERNDALE
42707-1 Improved Radio Communication System.... $ 9,450
Ferndale Totah c.vveeervvrenrsrnnnansnnsnse $ 9,450
FEARIS SYATE COLLEGE
068-1  Training Juvenile Adult Gorrections Spec. .. § 2,465
367-1  Training Correctional Speclalist ....o.ooecs 15,886
3672 Training Correctional Specialist ...v.eeen.s 20.33(1)
42741  Juvenile Justice Education Study Comm. ... 14,331
Ferrls State Colfege Tolal ....ovvveonnreranres $ 53,012

7511 Interim Management Operations........... 183,671
752-1  Administrative Services Division ........... 632,000
7531 Criminal Investigation Div. Oper. Anal...... 148,610
937-1  Minority Recruitment ...ovvvvveoveenenees 181,531
11082-1 Station Security System ........coievien 380,870
12002-1 Executive Development Program .......... 3,500
12014-1 Executive Development Progtam .......... 6,500
12876-1 Youth Development Action Team.......... 1,129,735
13296-1 DeHoCo Renovation ........cveensvseenss 140,250
13487-1 DeHoCo Job Training «..vvvvvervanienens 68,880
13487-2 DeHoCo Job Traiming «.oeevvvvnnenoerens 67,392
14145-1 Management Analysis «...civeviiennieaen 159,610
14145-2 Management Analysis ....ccooeveriiinnes 204,653
14169-1 DeHoCo Family Lialson ......oovvrvvviens 71,020
14611-1 DeHoCo Security Management ............ 180,000
17066-1 DeHoCo Medical .......covvevveeenaness 185.16\4
17078-1 Wayne County Forensic SEIVICES o overrenen 133.1Lg
Detrolf Total o vvvusrenosrreersarsnnesassenes $11,564,505
i
DETROIT-WAYNE COUNTY MENTAL HEALTH BOARD )
941-1 Shar Therapeutic Community ..........o.. $ 129,508
944-1  Addiction Rehabilitation ......oooveeens 1,200,000
044-2  Addiction Rehabllitation .........oeiiiiens 300,000
Detroit-Wayne Co. M.H. Board Total........... $ 1,629,569
DEWITT TOWNSHIP
816-1 Improved Communications «......cooevves $ 15,300
DeWitt Township Total ....ooviiiereneens $ 15,300
DICKINSON COUNTY
11439-1 ° County Jail Planning ....coovevnnnnereess $ 10,000
Dickinson County Total v.o.vevivievriraaeeees $ 10,000
DOWN RIVER MUTUAL AID
§69-1  Youth OHficer In-Service Training Program .. § 8,171
Down River Mutual Ald Total . ooveeervieeene $ 8,171
EAST DETROIT
§87-1  Youth Services Center..... ereteerees § 40,941
507-2  Youth Services Center.......ooveeeenene 45,300
916-1 waximum Communications . .ococvvsvevere 23,7%3
10326-1 Organized Crime Divislon ....o.covuernee 50,3
10326-2 Organized Crime Divislon ....ccoceesienee 50.1726
17461-1 'Crime Prevention Bureal .........oevreve 31,126 w7
East Detroit Total c.eeerveiseasnnnesroniemses § 241,60
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FLINT 7
. v GENESEE COUNTY (cont ;
025-1  Night Equipment ......... ont.} i
Wt Vidso Top Egwpmart 1o Ve W2 - Pl Rlo. ... 500 GRAKQ RAPIDS (oot GRUSSE POITS FARMS
0931 New Tfe('ds Conference ................. 37:587 501-1  Regional Crime Laboratory 37'033 ] 322 Standard Polico Auomated Resource ... 10052-1 Improving Radlo Communlcations ... $ 2248
10741 Commun!ty Service Officer ... ........ ... 76.218 547-1  Metro Crime Task FOrGe ....ovuerrsrnnn.s 189'95 4 3 Management Information System ........ 533,617 Grosse Pointe Farms Total .........c.ooven: § 25245
1072 Gommuniy Sevies Ofcer ... s 660-1  Rehabiltation Care for Juvenlle Offenders .. 126,000 ] 4161 Private Defender Project ....oooerroere 25,425
101 -1 Polfce Serv!ce Officers .oovovvunnnnnnn, 74,303 7294 Jayl Treatment Program ................. 88,250 416-2  Private Defender Project .....ovvioninnn 43,304 HAMTRAMCK
zgg-z Police Service Officers .................. 109,397 7292 Jail Treatment Program ................. 80,545 444-1  Regional Narcotics School .....oveveeer 7,587 12685-1 Communication SYStem ............o..... $ 40,770
: Oak Park Patrof Project ................. 149,932 730-1  Pre-Adjudication Program Evaluation ....... 11,994 §57-1  Home for RUnaways ........cceevrnens 60,067 Hamtramek Total s a0a70
2772 Qak Park Patrol Project ................. 73,942 7311 Gentral Dispatch Design Stedy............ 15,000 657-2  The Bridge — For RUNBWAYS ............ o0 | o e '
ggg« Regional Training Part Time Officer ....... 7471 73241 Reglqnal Drug Abuse Commission ........ 79,907 ; 7611 Common Frequency Plan ................ 11,310 HAZEL PARK
-1 Comprehensive Plan for Community ....... 100,000 809-1  Planning and Research Unit............. 20317 ; 869-1  Tactical Radio System.........c.oooiven- 148,700 .
4801 The Bold Model ... .............. 17,066 8032  Planning and Research Uit T 25 8692  Tactical Radip SYSIeM ...........ooverees 121,100 0101 Equipment Riot Conlrol. ..o oo v e § 80t
497-1  Planning and Research Specialist ... ......  13.025 9561  Delinquency Planning Unit ............... 74'3(1)g 9511 Home Improvement PrOgram ............. 72,000 17688-1 Project SCORE (Stopping Griminal Dperations
497-2  Planning and Research Specialist ......... 20,095 112851 Central DISPAtEh ... .. .........ooooeerrr, 535148 9512  Vocational Training Program ............. 123,600 Requires EVETYOMe ...........oveveres 96,500
?gg} Film Library . ... 9,956 1}721-1 Consumer Protection Unit................ 21,659 : g51-3  Vocational Tralning Program ............. 145,628 Razet Park Total ... cooevnvcecconen § 940
T g e sz I St | e o w0 e
2ed Srime Unlt ................... 561 (1] S, 22,74 k BM ovviievccnscossns , g
784-1  Statewide Frequency Assignment Plan ... .. 36,978 12158-1 Metro Organized Crime Unit.... s ; 13223-2 HRegion 8 Training Coordination ........... 40,595 3081 Cadel PrOQIAMS .. - ocoveeeeenerers e § 0.8
12756-1 Operation Crime Preventi ' 12398-1 YMCA Detached AR PR 137,950 . 1 4 . 395-1  Youth Service Bureau ...l 61,189
127814 P . revention .............. 27,800 193 etached Work Project ............ 73,250 ; 6778-1 Project CLIP (College Leve) .............. 3952 Youth SEIvice BUTBAU «..vvvveneeenness 27,000
ofice Legal AdviSOr .................... 15,000 98-2 YMCA Outreach Profect ................. 75,548 ; Intern Paraprofessionals) ............... 127,980 6321  Community Drug Abuse Education 12,579
17507-1 68th District Court Administrator ... ....... 50.437 12421-1 - Police School Llaison ................... 70,207 ‘ Grand Raplds Total ...ooovveviniiiianniiins $ 2,070,754 3984 In-SOIVICE TEANING v e venemnneirrre s 23'20.‘
Flint Total ................ S 10a8.7a7 126212 Polas Sonool Lison ............ £6,242 % e rioms prvenion U . 24,655
................. .036, -1 Special Service Units .... y ] - i .
FLINT CIFY SCHODL DISTRICT 195042 Special Suice Units 1T :gi,};z E GRAND RAPIDS CITY SCHOOL DISTRICT 323-3 grm:; gre\l;mllm:3 U:lt ................... 1 14;6005050
. . 141211 Youth Service Bursatl ................... ' 79- ing Ants POJBCY oo vuvvvancrsannsrnss 5 - outh Services BUEAU .. .....oueseseesee AR
Rl o3 1620 BT Yo S Bt 11~ o1 Gt A nanan L 113
int City School District Total .. .............. $ 86,200 144561 Consumer Protection Umt 25'143 16372-1 Juvenile Ombudsman Program ... 52,825 ;1122?—11 ﬁ?ﬁxnggrm;:gnmmon BRI g::igg
FRASER };;?g} iljeglﬁn V Crims Laboratory .............. 46,057 Grand Rapids School Distriet Tota) ......... .. $ 300,685 120751 Police Cadsts 29,638
045-1  Radio Equipment ..................... $ 2400 175561 67t Daputy Coun st 111 g | , 186661 Gommurlcaton Improvernent and ...
082-1 Equipment to Combat Organized Grime 1I646 Genesee County Tnt 'ra oo 58278 GRAND TRAVERSE COUNTY Rosource Manzgement ..............- 148,903
233413 1 gme,";nce L;ame;a ................. b ty Total ..o § 2,631,745 028-1  Police Personnel Training ................ $ 19,015 Hightand Park Total ....ooooviviiiicaonnns "$ 771,658
- e Prevention Bureay ................ 97,933 028-1  Police Personnel Traiming .............vne 21,033
Fraser Total..vvvveeeeinnnennns, e amosa GLAOWIN COUNTY 534-1  Program for EQUCANON .oce.evvrrrrnernes 1,639 HIGHLAND PARK CITY SCHOOLS
. 6191 Communicalions Equipment ........ $ 320 735-1  Interdepartmental Relations and ........... 6551 Identification and Correction of ........... $
GARDEN CITY 16994-1 Communications \mprovement ............ 30'796 Police SEIVICES .o v vvvvvrvevrccraenrnss 11,709 Problem Behavior .........ioicenns 111,087
0041 Riot Control «......oiennnn $ 88 Gladwin County Total...........erovor. - 10446-1  Traning for PONCE ... ..eveerrrrvrne 5,189 6552 Identification and Gortection of ..........
128521 Communtations Ghaste S e | § 34,03 11643-1 Regional Crime: Prevention .........oovues 16,916 Problem Behavior ......ooveoniiiiinn 26,980
Garden Ci , T 13044-1  86th District Court Probation Program ... 11,000 Highland Patk City Schoofs Total.............. § 138,017
ty Totalooonie $ 49,438 GOGEBIC COUNTY 13044-2  8hth District Court Probation Program ..... 15,330
GAYLORD 13989-1 COMMUAIBALIONS ..o vvusennes ey vnnss § 27.729 Grand Travezse County Total o.ovivniiiiins $ 101,831 HILLSDALE
47741 Improved Communications System ........ $ 1500 Gogebic County Total ....ovvvrevennnnnn., s 27,729 10816-1 COmmupicatlon SYStAM L. varaiereaes $ 11,299
Gaylord Total ......c.viviennnnnnnns = $ 1,500 GRATIOT COUNTY Hillsdale Total . ouvvevnivvneernisnsaeeereanes $ 11,299
GENESEE COUNTY ' GRAND LEDGE 054-1  Radio EQUIpMENt . .coooormnnnneniernes § 744 HILLSDALE COUNTY
158 078-1 Res‘:eqy | T ! 726-1  Communications ............... $ 10,809 ggg‘; zrogaillon gggcer ................. 12.537 102671 Communication SYSIEM ...........oo.-o § 30,800
idential Treatment Center ............. $ 5900 Grand Lodos Total - 2R § robation OMEEr . ..cvovvesvnerses e 15,148 16695-1 Misdemeanant Probation .........covvnnes 21,716
3351 Management and Systems Study. .. 29,398 edge Total .........oovviiiiiniiiann, $ 10,909 658-3  Probation Officer ......oooirviiicinnnes 10,200 dilsdale County Total e saste 189
-2 Court and Prosecutor Instruction.......... ' ‘ 704-1  Special Rehabilitation Project ............. N N et A '
;§é1 Organized Crime URit .......ooooorins gggzg g:s":‘“ “‘:‘"DS 704-2  Tri-County Inmate CEMET «...euvseiveress 17,140 HOLLAND
232.; ggg;}:g: gg:zzr _____________________ 19185 s Cr?r:z eCoLr;t;glraf:;ipmem Camem........... $ 188 704-3 Trl-Co?\ntyn l;méate g‘”};": o 16,624 - 4404 Community Services Unit ....c...oovvvnnn $ 8,120
- e me LabOralory +vvvvvvvvssnss. s 58,106 Gratiot Gounty Totah. .. vovveeriersiirianenns , 42 © ity Relations Unit .......oooene 24,400
igg: zoulh Assistance Program ............... ek St Polts Pyt ..._....11 L[ 5,100 ;sg? M‘L'E{?Z”?ﬁeo eRecI:o?:ingn ..... 2,560
- re-trial Release....... ' - ving Arts Center ........,. ) GRAYLING SVRTEIEIN vy '
.................. 22,159 382- sererssanaer. 149,473 797 Police Communications . ............eeen. 36,800
2-1  Police Information and Control System .... 30,000 14037-1 Improved CommUuNICAtions .....ovveevness § 2,560 13762-1 Investigation Services Teams ............. 15,066
Grayling Total ..o oveveninniseinennviennns $ 2,550 Hollang Total .ovevinvnenearereroriinescns $ 87,946
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HOUGHTON COUNTY
16801-1 Communications

HUNTINGTON WO0ODS

14253-1 |Improved Radio System
Huntington Woods Totat

HUROH COUNTY

27041 Bureau of Identification Capabilities

8031 improved Communication System

803-2  improved Communication System
Huron County Total

IMLAY GITY

14718-1 Community Service O

Imlay City Total

INGHAM COUNTY

081-1  Inmate Rehabilitation

300-1  Inmate Rehabilitation Program
300-2  Inmate Rehabilitation Program
300-3  Inmate Rehabiiitation Program
566-1  Equipment Purchase

§74-1  Drug Abuse Treatment

584-1 Highifields Training. Program
§10-1  Equipmen{ Purchase

676-1 Police Systems Improvement
796-1  Communications [mprovement
796-2.  Communications Improvement

14419-1 Consumer Business Affairs
16837-1 Institutional Aitarnative
Ingham County Total
{NKSTER
002-1 Police Youth Conflict
002-2  Police Youth Conflict
6241  Police Community Relations
6242 Police Community Rela
659-1 Police Cadet Program ,
659-2  Polics Cadet Program .
662-1 Communications Center
12565-1 Improved Communications
" Inkster Total . ...
I0NIA COUNTY
949-1  Communications ......

1G5C0 COUNTY

040-1 Police In-Service Tralning
321-2  Michigan Youth Project
321-3  Michigan Youth Project

Hoaghton County Total

ficer .......oinn.

...........

..................

..............

....................

fioNS .. ovteienienn

..............

..................

..............

..................

................

........

...................... $ 60,410

11,250

68,923

13,079

23,900

.........

.........

3 292

54,075
57,510

§ 580,246

$ 234,591

$ 85,043

10SC0 COUNTY (cont.)

13103-1 Communications Improvement
17328-1 Qperational improvement ......... ;g';;g
losco County Total. .....ocvviviiininnennnin,s § 146,645
IRON COUNTY
16073-1 Communications . ...evvvevvnrenrensnasss $ 39,291
Iron County Tofal ... ..ovivniiininnien.ns ' ... § 39,29t
ISABELLA COYETY
052-1 Radio Equipment ............cvieivuien. s 1,3
881-1 Improved Communications System ........ 15'741
11891-1 Communlty Corrections Center............ 30,100
11891-2 Community Correci~as Conter ... 41306
11891-3 Community Corrections Center............ 29,785
173771 Central Dispatch.........ccovvaviianens 85'630
Isaballa County Total ... covverunininnnnns $ 203,933
JACKSON
041-1 Radio Communications Network........... $ 21,134
160-1 Police Community Services Bureau ........ 29,413
12648-1 Resource Management .............c.... 34'633
12648-2 Resource Management .................. 57,039
13331-1 investigatory Improvement ............... 54'205
13509-1 Police Cadet PROGIAM ... ... vrvrer.. 36,015
135002 Police Cadet Program ................... 96,256
14013-7  Communications Improvement ............ 58.830
16406-1- Crime Prevention Unit................... 203l146
JACKSON TOEl +veevvevneueseenneineennnnnn § 590,731
JACKSON COMMUNITY COLLEGE
0721 Corrections Training
ions Training .......uiielilnn 3,
0722 Corrections Tralning .........00vvvvineee ; 17 g;g
Jackson Community College Total ............. § 21,214
JACKSON COUNTY
Q171 Armor VEStS . . ov i ciirirrnnrenaenens $ 941
079-1 Valunteer Probation Aides ............... 16,300
769-1 Misdemeanant Defender ................. 6'224
12205-1 Communications Systerm ... ...........0. 101 '223
14755-1 Criminal Investigation VAR ............... 141,864
17664-1 Deferred Prosecution......... Ceerriaieen 37.303
Jackson County Total .....covvvviniinvnanens $ 303,855
JACKSON PUBLIC SCHOOLS
710-1  Youth for Youth Culture Center
........... $ 199,544
710-2  Youth for Youth Culture Center........... 110,160
Jackson Public Schools Toial............c.c00e $ 309,704
KALAKAZOO '
066-1 Community Relations Training for Police
... 8§ 4,670
'345-1 Alcoho! Detoxification Rehab. Project ...... 120,000

o

-

KALAMAZOO (cont.)

3452 Detoxification Project .. . .oovveiirinnnn 64,300
502-1  Police Legal AGVISOr .. .uvueiirirnnens 15,000
592-2  Police Legal AdVISOr .....oovveeeniriones 15,000
593-1  Communications Cemer...........ccoveves 32,180
7761 Police WOTKSNOD «.vorvssrrnsroascerees 18,782
10782-1 Portable Communications .......co.evenee 39,000
19349-1 Passive Prevention Unit ......coocevienen 151,016
12349-2  Crime Prevention URit.....oovvennrrnes 253,635
Kalamazoo Total c.oovvvvnonrniviornsceranee
KALAMAZOO COUNTY
305-1 Community Corrections Facility Study ...... $ 100,000
754-1 Circuit Court Administration and Plan...... 19,885
754-2  Court Administration .......cveniiviins 22,100
960-1  Drug Enforcement Team ......covveeeeess 80,820
960-2  Crime Intelligence Bureau ........cveevnv: 144,580
060-3  Crime Inteltigence Bureat ......c....c..e 46,644
11319-1 Centralized Communication .............- 167,400
11344-1 Community Based Treatment ............. 106,262
11344-2 Community Based Treatment ............. 143,694
12433-1 Prosecutor Administrator.......covieiees 17,166
12433-2 Prosecutor Administrator....cooveeiiniene 22,094
412612-1 Citizen Probation Authority ...oovevvenenes 20,690
12612-2 Citizens Probation Authority ............c. 116,065
13641-1 Police Cadet Program .....ooocervoneeees 24,760
13941-2 Police Cadet Program .........ccoevenees 42,210
14503-1 Sheritl Legal Advisot......ccoovienienees 18,485
47796-1  Community/Jail Training ......ocevennores 54,034
Kalamazoo County Total ....oeeoveoevineenens
KALAMAZOO INTERMEDIATE SCHOOL DISTRICT
850-1 Education AMSMALIVE ....vvnssassiieeins $ 50,944
850-2  Dawnltreader «......cesvuacaiaaainanees 40,000
Kalamazeo Intermediate Schoo! Dist. Total ...... $
KALKASKA COUNTY
16813-1 Lock-up Sheriff's Dept.....oveeeninvees $ 16,560
Kalkaska County Tofal ... ovuevvveniiverens
KENT COUNTY
018-1  EQUIPIMBRAL. .. oo v evnnnarennmnrrcmnennes $ 448
076-1 Vocatlonal Training Center .....oooevvveen 3,647
296-1 Community Carrectional Facility Study ..... 28,830
386-1 Juvenile Cotrt Services ..v.voeveviaaneess 24,142
4181 Palice Teacher Program .......oovevveees 8,230
488-1  Community Resatialization Center ......... 89,317
486-2  Community Resociatization Genter ......... 62,438
681-1 Hatfway House-Jellema House ............ 10,955
760-1 Pofice Schoot Coordinator Program........ 28,112
760-2  Police School Coordinator Program........ 75,050
7711 Law Enforcement Legal Advisar........... 15,000
7712 Law Enforcement Legal Advisor....... ... 15,000

' 743,583

7. § 1,156,899

90,944

16,560

KENT COUNTY (cont.)

906-1 Inmate Rehabilitation ......ooiericiarinn 93,062
906-2  Inmate Rehabilitation ........covveineenss 94,140
906-3  Inmate Rehabilitation ....ccoo.ovvviniaenn 74,178
908-1  Jall EXpansion ..ceeaeenesiiiinieneenes 697,582
9082 Jail EXpansion ......ieeriieiiiieen 1,164,876
983-1  Jail EXpansion ......ooeeiieiiiiiineen 150,418
10036-1 Police Cadel ....vvieerurnirerrianeens 32,765
10936-2 Pofice Cadet ......oovvrrioieeorainvanee 54,906
10048-1 COMMUAICALIONS o\ v vvservnsve vieoanne 180,028
11978-1 Felony-Trial-Team Program ........ccoonee 18,255
13223-1 Training Coordinalor «...c.ovvneennenenee 47,107
13654-1 Evidence Technician Specialist ........o.ve 63,179
14204-1 Probation Program .........eeesiesensen 28,430
14204-2 District Gourt Probation .......cocereeees 36,967
Kent County Total oooovvvueirennensirenannes $ 3,097,052

KENT COUNTY COMMUNITY MERTAL HEALTH SERVICES BOARD

482-1  Youln Contact Cemler .......cooevvrsrers $ 81,700
4822  Small Group HOMES . ..c.cvvvvrvrersones 47,185
12457-1 Therapeutic Community ......cooeeeoeoee 75,550

Kant Co. Comm. M.H. Services Bd. Total...... $ 204,435

KEWEENAW GOUNTY
144681 Indian Comm. Law Enforce. and Court Proj. § 25,000

LAKE COUNTY

LANSING
013-1
561-1
561-2
599-1
599-2
685-1
685-2
685-3
738-1
739-2
10231-1
10231-2
13032-1
13032-2
13068-1
13068-2
14444-1
14444-2

17879 Community Law Enforcement and Coutt Proj. 14,760
Keweenaw County Total.....ovvvenerivninaes $ 39,760
»
15132-1 CommUMCAHIONS ..ovvvvrveernravieenes $ 28,990
Lake County Total ..ovoeevrimmamamannnnnenes $ 28990
Riot CONrol . ..vvvevnnsnvnnranernvnens $ 600
Improved Radio Commiunications . c...... .. 59,974
improved Radio Sommunications...... ... 159,300
Probation Personnel Consolidation ......... 20,030
Probation Consofidation ......ooevenennvne 34,970
Youth Development Carporation ........... 78,449
Youth Development Corporation . .....o.v-v 75,000
Youth Development Corporation ........... 132,865
Police Cadet Program ........coceseresss 68,058
Police Cadet Program .....oovveeeensneee 79,800
Community Re-entry Program ............ 78,168
New Way In, IC. .ooeeviviarireriinnnne 126,322
Investigations Coordination Unit .. eeveneees 128,446
Investigations Coordination Unit . covennneee 108,717
Crime Prevention Unit .....oveevereecnes 68,041
Crime Prevention Unit.....ooovvrvencns 108,804
Police Legal AGVISOr ..oovvvvmreervncnars 15,000
Police Legal UMt ..o..veennnionneiones 18,278
Police Helicapter Unif .......ooveeiaienes 115,379

14552-1

Lansing Total

§ 1,476,262
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LANSING COMMUNITY COLLE
17137-1  Interpersonal Commtﬁffcaﬂons and Awareness § 61,301 LVONIA feort) : MADISON HEIGHTS
Lansing Gommuny Coegs Tot . 786-1  Systems ANGWYSt .......i.iiiiiiiieen.n, 14,878 g p11-1  Equipment Handcuffs § 157 MENmIE: sowT
g8 Total ..oerinnin.n $ 61,301 7862 Systems ANBYSE ................eeiiin 15,305 ‘ 148021 Special Investigation Unit -.........ooe.s 178,326 TES-T County Jail Panting oo oo $ 10000
786-3  Systems Analyst . ' AR —— Msnominee C s
LANSING PUBL] v WSt o 10,657 : ! : enominee County Total.......cooueveeenstt. $ 10,000
iy Aue:;, ;ivsecggs}c:ﬁglsmlm 7891 Community Service OHICEr ... .. vvvrr.... g6 299 ! Madison Heights Tofal.............coeieinin § 178,483
- M e $ 95770 7892 Community Service Off ) : '
877-2  Alternative Education .............. 97,450 10483-1 et Coon Off_(cer """"""""" nnt } MADONNA COLLEGE o ASSO?'ATIDN s Ao
72 Memalve EdUGalon ..o , Polfce/School COOPEIANON «vvvevrnrnnnns, 26,428 : . . ‘ . 737-1 In-Service Training . ... covvvveenaieennns $ 41,972
o773 Melive Ed Do 67.328 104832 Police/School Cooperation ...+ ... .. 30,525 ! 709-1  Volunteer Probat!on Oﬁ!cers Tra'in!nq ...... $ 26,711 Mi. Assn. of Children's Agencies -adle .
Lo ion P(?,%"”g .................. 41,400 121461 Radio COmMUNICRHIONS .. .....ooooorrs, 75,835 7092 Voluntesr Probation Offcers Training ... 118 o P e 2o
ansin i - i ' :
g Public Schoo! District Total ........... $ 301,948 1709141 Salura:if)n }f'atrol Unit oooooiciniinn 364,572 : Madonna College Total .............ocovivees $ 55,486 MICHIGAN DEPARTMENT OF ATTORNEY GENERAL
LAPEER COUNTY onia Total . ..vuis et $ 789,660 MANCELONA 089-1  Prosecutor Tralning Coordinator........... $ 25,511
F12081 Ialigence Ul v o .60 : 10458-1 COMMUMCAIONS ++ v vvvverrainresiinnns, $ 1,500 083-2  Prosecutor Training Coordinator........... 26,500
112482 Inteligence Uait ... voererrners 77,189 LUBINGTON Mancelona Total ,...coovverreeseeeeee $ 15 1013 Organssa Crme Brosemor Pos ..., 2,240
160481 Police Legal Advisor .................... 17,856 027-1  Investigator Sohool ..................... $ 12,607 e e pooy T 62,240
17544-1 Technical/Investigative Unit............... 15,519 0272 Investigator School .................. 11:591 MANISTEE 33:3 8?&"!&3 gn‘me grosecutor B e e
Lapeer County Total..............cosnrnnnn $ 158,194 678-1  Police Cadat Program ................... 11,277 10961-1 South 10 Regional Detectives ... § 8,853 S5 mprovament i Gt 11111 ol
' 678-2  Police Cadet Program ................... 10.602 10961-2 South 10 Regional Detectives ............ 58,490 715 c provement Jrgan ze 1 MM e 19,192
LATHRUP VILLAGE T34 NG Ragorns G , K I Jalit - onsumer Fraud Education............... 42,854
‘ egional Detectives .............. 73.013 Manistee Tofal .....ovvevvininnrninss $ 91,843 718-2 Consumer Fraud Education .........v0vues 50,0600
) 30831 CommuniGatons ..., $ 13575 LUdinglon TOfRY ..o $ 119,090 v MAN T ey e L0
Laithrup Village Total ... .ouuiiinnen..., $ 13575 MACKINAC COUNTY TeE S T Bl SOl 2o
v 13056-1 Communications Equipment .............. $ 10,900 962-2  Prosecutor Trainlng ......ovii s 15,000
LAURIUM 14527-1 Communications ........................ § 16,760 Manistee County Total ...........ooonirennns 10,900 962-3  Proseollor TRAIANG ... oovvvevneeenrees 16500
) . ] ! - v
930-1  Communications .........cccovvnennnnn.., $ 977 Mackinac County Total ...................... $ 16,760 MANISTIQUE Michigen Department of Adomey Ganeral Tatat . § 633,610
Lavrium Totah ...veve..n .. s
r:| P SN $ 977 MACOMB COUNTY 12577-1 Communications.........ovvveveiiiannns $ 7,338
LEELANAU COUNTY 0431 EQUIAMENt. ... veee s S 6,240 Manistique Total .. ..+ ceerernveannennnn. s 733 ;“g:‘:'“";f“’;‘““ OF CIVIL RIGHTS
122424 Communicatic 050-1  EQUIDMER. +.v'eevennrrsosirinnnin 13 , - olice Community Research Action ........ $ 53,537
Leelanl;):scl)rgﬁ;w;gz‘:lm Program ... $ 6,663 2751 Centralized Control Center ............... 25:033 ) MARGUETTE-ALGER INTERMEDIATE SCHOOL DISTRICT Michigan Department of G Rights Toll ... s s
....................... $ 5663 521-1  County Drug Treatment Center ........... 28,042 ‘ 6911 Delinguency Modification by Education ... § 71,200 ’
ENAWEE GOUNTY gigl Ed?catlon Renabiltation ... . o 2217 : §91-2  Delinquency Modification by Education ... .. 79,260 MICHIGAN DEPARTMENT OF CORRECTIONS
: ‘ ’ olice Legal AGVISO ... ...+ 18.400 : Marguette-Alger Int. Schoo! Dj DR 4 071-1  daifer Training Program .......c......... § 5768
13798-1  Communications . .....c..oovvuviennnns $ 127,650 648-2  Police Legal Advisor .................... 15:000 : ’ ' o0 DL TRl P 078 Prisan Gounselor Traing .............. 16,599
Lenawee County Total .............c.ore..... § 127,650 Bio-1  Organied Grme DiVlon ... 16,337 MARGUETTE 080-1  Inmate Education Training Program ....... 462
-1 improved Communications ............... 87,361 : 1191 U, P. Pla i 2161 Trustland School PrOEat ..o 28572
LEXINGTON 11116-1 Training for Law Enforcement ............ 51,800 B Vit o e e -+ S S an 2781 Michigan Criminal Justica Informatlon ..
061-1  Two-Way Radio ...............cvvueeen, $ 664 11964-1 Correctional Planning.................... 10,000 ‘ M tt TI ................... T N A 26,928
Lexington Total _.______ $ 664 11966-1 Volunteer Counsefing ........coovvvvere.. 17,800 : AIGUBLE TOlAL «ervtmvcrnrrnneeremeenrenes 5 s 3341 Gommunity Correction Facilly ............ 191,939
vl };gggf ‘éolunteer Probation Aides ... ............ 21186 MARQUETTE COUNTY 334-2  Communlly Carrection Facllity ............ 222,382
LINCOLH PARK 1 Consumer Fraud Uit .. ......ooooooon . : 334-3  Community Correction Facility ............
V182 Downriver Area Narcois Orcaniati 123622 Consumer Fraud Unit ... ........ ... ggggg 10387-1 Misdemeanam Probation ........oviounnnn $ 21,831 475-1 Correctiorg Research Cemelrty ............. zg;iigg
o hrea Narcol 0 on ..... $ 157,212 136783 Technician Specialist Bureau ... .......... 16,369 10387-2 M!sdemeanant Probation ................. 21,000 475-2  Corrections Research Center ............. 51,880
olf Park Total v onneeenonnn . R 57,212 16791-1 Investigative URit ... ... ooer o 91,820 10387-3 Misdemeanant Probation ............c.... 15,158 475-3  Corrections Research Center ............. 63,600
LVINGSTON GOUNTY 16862-1 qu End Co[nmunications ............ 14151 ) 13355-1 c(wnty' Jait Pla}nnmg .................... 10.900 491-1 Reception Diagnostic Service ............. 42,314
162 oweston 16874-1 Grime Prevention Bureau ................ §4.058 . 747-1 Detention Facllity ...............oo0in e 193,500 481-2  Reception Diagnostic Service ............. 125,000
175;54 J()l?r;tywlde Radio Communicatlons ........ $ 40,121 17424-1  Adjudication Diversion ................... 105,776 : Marquette County Total ...ooveievernnennnn.. $ 261,489 570-1  Education Improvement Program .......... 1,297
o Ca mpr_ovemen! Planning ....ooviaunen. 9,000 Macomb County Total Ws 819,203 o761 Correaons Trating Doty e e 163
ommupcty Re-6ntry Program ... .o.ov... 44,660 \ MARSHALL 579-2  Corrections Training Center .............. 31,500
Livingston County Total.........oovvvvvnnin.. $ 93,781 MACOMB COMMUNITY COLLEGE : 14397-1 Police Cadet Program .........c..oevenes § 39710 Ao i R E el
5061 Cantet for GHiminal st .. ... Marshall Totalw $ 3.970 580-1 Pmba!inn Personnel Expansion ........... 335,600
LvoNIA T1162. polie Triing Comer .- oo 14 899 . Tor arte et gt 20,000
gg;: I\./i(;anita/wagne cp, Task FOGE ..ovunwn.n. $ 20,721 12803-1 Crime Prevention Institute ............... 38:100 MASOR GOUNTY ;;g: ]Mrarciuetti g?hflfmé“ - wt ........... Py
unteer Probation Officer ............... 14,709 Macomb Community College Total............. $ 262,585 10015+1 Youth HOme . ....ooovnninineiininnn, $ 44,020 7752 Trosment Staf &”222?22 """"""""" fgfégg
: : 132501 COMMUNICRIONS . .. v'evevnersss 30,190 P on :
------------- g lke 775-3  Treatment Staft Expansion ............... 277,900
Mason County Tofal.......cooiviiivonnns $ 74210 864-1  Training for Jailers ..........cooiiiaein 57,934
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i
, MICHIGAN DEPT. OF STATE POLICE (cont.) MICHIGAR OFFICE OF CAIMINAL JUSTICE PROGRAMS
MICHIGAR DEPT. OF CORRECTIONS {cont.) MICHIGAN DEPARTMENT OF SOCIAL SERVICES ggﬁ ;;Ahnlcﬂ TN AR 88,816 55741 Grant Management Information System .... § 26,638
298-1  Drug Use Prevention .......v.ovenivnnins $ 92,475 1 - ichigan Inteiligence Network ............ 14407-1 Michigan Goals and Standards ........... 163,000
864-2  Jailer Training W .ooooiciiiiiiiiiiinn., 96,316 . ! I
8643 Jailer T,am,ng W 84 258 3391 Employment Opportunity Unit............. 18,221 : Gang Squad (MINGS) .....vovviinninn 152,340 Mi. Office of Criminal Justice Prog. Total ...... $ 192,638
044 Oorect E% ST s 'gar 5531  Small Group Homes-Female Youth ........ 70,018 ; 3512 MINGS ... 40,448
24-1  Comections Education Improvement....... ... ' 6211 Decentralization of Treatment ............. 739,254 ; 364-1  Training Statewide Uniform Crime Report .. 27,607
ggg; :ﬂma‘e gd"faﬂond e 13322 6212 Decentralization of Treatment .. ... .. .. 1,027,000 3901 Civil Disorder Controt Center ,............ 31,774 MICHIGAN OFFICE OF SUBSTANCE ABUSE
968.3 ,:Q::z Cg:l:g: Edsz:igz """""""" 17'000 621-3  Decentralization of Treatment............. 1,200,178 3002 Civil Disorder Controt Center ............. 49,745 31241 Prevention/Controf Drug Abuse ........... $ 30,180
e S 22'800 7141 institutional Dental Service . .............. 17,850 4211 Michigan Civil Disorder Center............ 44,700 3122 State Program for Drug ABUSE ........... 120,958
974 Perimetor Sewﬁfy FOGAM v 52,000 7151 Smali Group HOMES .....e.vvnnsennnnn. 18,119 421-2  Emergency Preparcdness System.......... 77,300 105421 Study of Victimless CHne ............... 74,982
9751 Corrections Specialst 75000 7411 Youth information Systems .............. 127,800 S07-1  Foreisic Service Expansion .............. 437,290 Michigan Office of Substance Abuse Total ...... $ 226,120
OITECHONS SPECIANST ...ovvvveneninnnes s 741-2  Youth Information Syst 186,720 507-2  Forensic Service Expansion .............. 518,500
9752 Corrections. Specialist 52,500 OUIR miarmation SySIeMms .............. ' o Seni
! pecialist ......vvviniine L 8331  fnstitutional Improvement ................ 97,700 507-3  Forensic Service Expansion .............. 406,125
875-3  Correctional .In-Servlce Training .ovovvvai i 180,300 8332 Institutional Improvement ................ 16,510 5111 Upgrade LEIN (Law Enforcement.......... MICHIGAN STATE LIBRARY
8761 Prison Hospital Tralning ................. 12,700 8333 nstitutional { i 18800 Intelligence Network) .............o.o.e 200,410 0771 Bookmobile Service ..................... § 2000
977-1  Field Services EXpansion................. 270,000 nstitutiona; IMprovement ,............... ' e
9772 Fleld Servieas Expansion I} . U Tgsa18 843-1  Office of Youth Services Training Proj. .... 73,050 5112 Upgrade LEIN...........ccooiiniiiins 309,600 Michigan State Library Total......ovuvnnnnn.n, $ 2,000
9773 Fleld Services Expansion Il ...+ 267 400 947-1  Office of Youth Services................. 148,800 5681 Police Traling .........ooiviniiiiinis 427,205
104951 Reformatons Viatne meg T 79725 9472 OYS Longitudinal Evafuation .............. 92,610 5682 Polioe Tralting ... ...cvvviensennninn 533,500
-1 Relormatory Visiting Area................ 9.72 10196-1  Girls Training Facity ................... 711875 603-1 Intelligence File Automation .............. 81,118 MICHIGAN STATE UNIVERSITY
12911-1 State lfrlson Southern Michigan Revamp ... 715,640 10698-1 Adol t Orug Use Limitati 603-2 Intelligence File Automation .............. 112,056 594-1 Law Enforcement Libraries .........c.u... $ 8334
120471 Receplion Guidance Center Construction 500,000 olescent rug Use Limiation........... i i
140081 Office of Jail Servi U Yoaesp and Treatment (ADULT) ............... 23,515 611-1 . Operations Research Unit ................ 99,900 623-1  Education for Probation Officers .......... 36,167
140952 Olfis of Ml Somicag |11 TT T a1 10698-2  Project ADULT ......o.vvenrenerans. 28,603 6112 Operations Research Unit ................ 64,900 8231 Criminal Justice Education ............... 86,500
160071 Mot Syotom Sy - 106983 Project ADULT ......................... 65,250 611-3  Operations Research Unit .............. 9,444 102711 improved Radio System ................ 73,700
178061 Corvectional In-Servl y}:i:a-l.i. . .é..i ...... 237.700 . 11559-1 Community Resfdential Care.............. 471,100 79341 All Wheel ConSrol Vehicle Research ....... 50,000 Michigan State University Total ............... $ 204,701
7 arrectiona ervice Tralning (Cont.) ... \ 115582 G ity Residential G 745 500 : 872-1  Michigan Intelligence Network Task Force .. 250,900
17818-1 Corrections Research Center (Cont.) 87,000 ommunity Residential Gare .............. : ~
: KA ; 115593  Community Residential Care .............. 798,142 872-2  MIN Task Force .........oooiiiiiiies 217,707
17867-1 Correction Management Information System 335,077 570.4 (ol ducati ! B72-3  MIN Task FOICE .ovvvervnrenrnrennnnnes 191,679 MICHIGAN SUPREME COURT
17914-1 Computer Technology Transfer Program 200,000 11872+ Specialized Treatment and Educational . ... : ! "
! ceee SOV Assessment for Delinquent Youth (STEADY) 238,800 g 873-1 MIN intelfigence School ................. 35,700 068-1  Juvenile Court Staff Training ............. $ 104,000
Michigan Department of Gorrections Total ...... § 6,711,681 5722 STEADY I ovonvon e 132,000 : , 8831 Project STAR ........ocoiiiiiiins 15,000 0682  Juvenile Court Staff Training ............. 579,664
11858-1 Camp LaVictcire ,........ v, 645,000 : ggg;? 2{;‘}1&“3},5\1,??‘ O ;gggg ggg; :ppel\:a:e geIenger ...................... :ggggg
11871-1 Dexter-Etmhurst Center ....vvvevrvvnennn. 169,500 - atistical system ............... ' - ppeliate Defender .............ocieniins !
MICHIGAN DEPARTMENT OF EDUCATION 118831 Camp NOKOMIS +.evevvevernereenasnnss 163,375 809-1  Forensic Service Expanslon .............. 336,152 088-3  Appellate Defender ............coovivunnen 141,814
13367-1 institutional Education Desk .............. $ 19,930 11895-1 Green 0aKs CBRMEr .. ov'oerren e, 7,500 : ang-2  Forensic Service Expansion .............. 500,835 090-1  Criminal Justice Information System....... 22,139
Michigan Deparlment of Education Total........ § 19,930 11917-1 Tralning Council ....o.oveevvenenennennns 137,229 1 10625-1  Equal Opportunity Action ................ 40,000 094-1  Detroit Recorder's COUM . ................ 200,000
11917-2 Training Council v vvervvreererererninns, 307,500 10625-2  Equal Opportunity Action ................ 50,000 8541 Gourt Consolidation Study ............... 174,898
MICHIGAN DEPARTMENT OF LICENSING AND REGULATION 11917-3 Training COUNCH ... ..vvveeeerienensnnn. 326,500 ;ggig? ‘éﬂl“a,‘ (lef;mtl‘?.“yrm"é“ e Zgéigg 3533 ?0“;‘ ?°"S°gda“°" Study o 12;;;‘:
12038-1 Diverslon Investigation Unit .. .... eviens 30,562 12888-1 Manpower Information and Services for ... . -1 Liiminal loentitication Service and Statistics ‘ C7- echinology Program .................... '
(et Dhersion vestoaion o | v Troubled Youth (MISN) o e 131,200 107452 Crimina) Identification Service and Statistics 1,017,720 9072 Technology Program {1 .................. 66,800
12134-1 Drug Enforcement Education ............. 20'000 17735-1 Decentralization (Cont.) ........ e 359,077 10745-3 - Criminal identification Service and Statistics 600,600 907-3  Technology Program I ......o.oiviatt, 800,000
Mi. Deot. of Licensi &RI t T B * 717785 Department of Social Services Total % 9407771 10757-1 Computerized Criminal Histories........... 681,435 10649-1 Wayne Emergency Program .............. 286,354
. Dept. of Licensing egulation Total...... § n77ee | Ucpaniment of Social services Total ........... D ! 11929-1  Crime Prevention Program ............... 25,210 12661-1 Case Information Control System ......... 150,000
11942-1  Computerized Criminal Histories........... 681,435 13379-1 Court Executive Training .......c.ooveovuus 10,580
MIGHIGAN DEPARTMNT OF MANAGEMENT AND BUDGEY MICHIGAN DEPARTMENT OF STATE POLIGE : 12266-1 Basic Specialized Traing . ... .......... 302,810 13379-2 Court Executive Training W ..nevrvnn.s. ... 19,689
10769-1 Action Committee on Corrections ......... $ 82,119 0241 Chil Disturbance Training ................ § 69,993 : 12266-2 Police Career Development ............... 146,900 16634-1 Court Administration Project.............. 11946
Department of Maragement & Budget Total..... § 32,119 gzg; Supervisory Correspondence Courts ... 5'013 12266-3 Police Carcer Development ............... 201,435 Michigan Supreme Court Total . .............. $ 3,739,230
29-2  Supenvisory Correspondence Courts ... 8,97 12959-1 Michigan Intelligence Network ............ 110,254
MICHIGAN DEPARTMENT OF MENTAL HEALTH 030-1  Sight-Sound Instruction............c.c... 21,001 , 13139-1  Michigan Intelligence Network Schools ... .. 37,400
4631 Detroit Area Drug Treatment Program ..... $ 485,900 1321 Impraved Communications ............... 68,000 13583-1 Forensic Science Expansion .............. 430,660 MIDLAND COUNTY 168
164 ey Mentaly 11 Of ) e 214-1  Organized Crime Unit ...........c....... 75,000 135832 Forensic Science EXDANSION .............. 416,340 ,
" enfally 1 Offender ... e 500 303-1  Michigan Intelligence Network Team (MINT) 63,247 : 14108-1 Crime Prevention Conter ... ... ... 172,626 055-1  Radio Equipment ...................ole $ 545
Department of Mental Health Total ............ $ 472,600 3032  MINT ..ot eeese e, . 184,632 i 166221 Statewide Channe) MEPSS ... e 86,926 836-1  Predefinquent Youth Home ............... 18,100
303-3  MINT.......ooiiiviiiiriiiiiiiines 148,950 j Yichinan Emeraenc Pubiltyslz;féms‘ stom) ’ 13247-1  Communications Center.................. _44,950
MICHIGAN DEPARTHENT OF NATURAL RESOURCES 3221 Statewide Police Training ................ 19,101 L 15646-1 Enf:,;enfy mergepcy Publo Safely System) 3401 Midland County Total.....c.vvvvvveeeennnnn. s 63,730
945-1  Improved Communications ............... $ 38,700 325-1  System for Electronic Analysis and........ : 17208-1 DOperations Ressarch Unit (Cont.) ......... 85,013
945-2  Emergency Preparetigss ........v.veee.ns 75,000 Retrieval of Criminal Histories (SEARCH) . 104,880 : 17855-1 Criminal Justice Data Center Master Plan .. 63,000 MISSAUKEE COUNTY
945-3.  Emergency Preparedness .............. .. 80,000 325-2  SEARGH ........... ACLCILRLERRI TR 97,213 - ! 17902-1 Forensic Sclence EXpansion .............. 407,070 921-1  Improve Radic Communications........... $ _5782
Department of Natural Resourezs Total.......... § 208,700 8871 Gentral Index and Switch Center ... 68.860 Michigan Dept. of State Police Total........... $12,386,596 Missaukee Gounty Total........ PR s s
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MONROE COUNTY

11236-1 Corrections Center .................... .. $ 32,810
11297-1 Improved Communications ............... 78,832
16717-1  Planning Correctional............... .. .. 13,500
Monroe County Tolal . ....................... $ 125,142

MONROE COMMUNITY COLLEGE
065-1  Community Relations Training for Police ... § 2,830

Monroe Community Colfege Total ............. $ 2,830
MONTCALM INTERMEDIATE SCHOOL DISTRICT
14515-1 Alternative Program for Learning .......... $ 104,950
14515-2  Alternative Program Learning Enrichment .... 100,368
Montcalm intermediate Sch. Dist. Total ........ $ 205318
MONTCALM COUNTY
12281-1  Communications ... ........... .. ...... § 52,165
Montcaim County Tofal ................... ... § 52,165
MONTMORENCY COUNTY
642-1  improved Communication System ......... $ 3,185
11547-1 Correction Facility Planning ........... 10,000
14647-1 Improved Communications ............... 11,626
Montmorency County Total ................... $ 24811
MOUNY CLEMENS
050-1  Riot Contro} ......... e $ 1040
934-1 Impraved Communications ............. .. 21,490
13882-1 Passive-Active Crime Prevention Unit .. .. .. 89,844
162641 Technician Specialist Bureau ............. 53455
Mount Clemens Total........................ $§ 165,829
HOUNT CLEMENS SCHOOL DISTRICT
7231 Ombudsman ........o.eviiieiiiiiinn.., $ 13,339
723-2  Ombudsman .............ceeiiiiian.. 124n
Mount Clemens School District Total .......... $ 25810
MOUNT MORRIS
16036-1 Tralning for Pofice...................... $ 2903
Mount Morris Totat ..... ... .. L, $ 2,903
MOUNT PLEASANT
058-1  Radio Equipment ..............cooevunt $ 1,560
16538-1 Communication System Improvement ...... 21,086
Mount Pleasant Total ...............oooee et $ 22,646
MUSKEGON
0011 improved Community Relations ........... $ 3,900
064-1 Inservice Human Relations Training ....... 13,184
0951 Central Dispateh................ e 48,767
422-1  Career Training and Opportunity .......... 23,450
10027-1  Narcotics Control Squad ................. 48,738

MUSKEGON (cont.)

10027-2  Narcotics Control .......coovovivvvnnn,. 28,763
16186-1 Crime. Prevention Bureau ................ 155,425
17257-1 Planning and Research Bureau ........... 17,670
Muskegon Total ... i, $ 340,897
MUSKEGON COUNTY
487-1  Jail Rehabilitation Program . .............. $ 13,600
487-2  Jail Rehabilitation Program .. ...... . ...... 55,100
487-3  dail Rehabilitation Program ............... 20,538
558-1 Emergency Shelter Home ................ 74,722
598-1 Palice Planning Survey .................. 18,000
842-1 Detention Home Pregram ................ 91,087
842-2  Detention Home Program ................ 38,320
10314-1 Centrat Police Dispateh ............. .... 182,621
13833-1 Jall Study ................. e 10,000
13845-1 Count Administrator ......... ............ 19,690
13845-2 Court Administrator .. ................... 21,236
16898-1 Improved Radio System ................. 58,570
Muskegon County Totaf...................... $ 637,480
MUSKEGON COMMUNITY COLLEGE
520-1  Degtee in Pol. Sci. Tech. ............... $ 15307
Muskegon Community College Total ........... $ 15,307
NATIONAL CONFERENCE DF CHRBISTIANS
448-1 Institute on Community Relations ......... § 27,505
448-2  Gitizen Police Institate................... 40,512
Nationaf Conference of Christians Totat......... $ 68,017
NATIONAL COUNCIL ON CRIME AND DELINQUENCY
12099-1 Guide to Supervising Misdemeanant ....... $ 35415
Nationial Council on Crime and Delinquency Total § 35415
NATIONAL ‘DISTRICT ATYORNEY’S ASSOCIATION
363-1  Metro Prosecuting Conference .......,.... $ 18,731
National District Attorney’s Assn. Total......... $ 18,73
NEWAYGO COUNTY
10003-1 Communications . ..........ccunvvnnnnnn, $ 32,089
10003-2 Communications Systems Improvement .... 18,310
Newaygo County Tota)......o.vvvniinnnnn... $ 50,399
NEWBERRY
14483-1 Police Department .............cove.... $ 2175
Newberry Total ,...ovevenvninna s, $ 2,175
RILES
613-1 Community Relations Project ............. $ 83N
Niles Tofal.. ....coivinriniiiiiiiiinniane, $° 83N

JRe—

N.E. MICH. MENTAL HEALTH CENTER

171491 Y 8 B of N.E. Michigan ................ $ 46,881

N.E. Mich. Mental Health Center Total ......... $ 46,881
NORTHERN MICHIGAN UNIVERSITY
11189-1 Region 11 Police Training ............... $ 15,865
16183-1 In-Service Tralalng.........oooeiviinne, 111,330

Northern Michigan University Total ............ $ 127,195
HORTHVILLE
12195-1 Radio Communications .................. $ 19,050

Northville Total ...ooovvvvnn i iinienn, $ 19,050
NORTHVILLE TOWNSHIP
13725-1 Communications System Up-Date ......... § 1,440

Northwille Township Total ............o0.ee. $ 7,440
NGVI
14934-1  Community Service Officers .............. $ 28,871

Novi Total ...oovvneriiiii i, 8 28,871
DAKLAND COMMUNITY COLLEGE
408-1  Campus Secutity Institute ................ $ 34,148
4991 Law Enforcement Instruction Training ...... 27,312
4992 Law Enforcement Instruction Training ...... 56,610
499-3  Police Instructor Training ................ 63,923

Oakland Community College Total ............. $ 181,993

OAKLAND COUNTY
349-1 National Conference Court Rehabilitation.... $ 14,381

349-2.  National Conference Volunteer Group ...... 15,000
369-1 Pofice Legaf Advisor ......c.cocvvnenen.n. 13,633
372-1  Volunteer Case Aide Program ............ 43,108
372-2  Volunteer Case Aide Program ............ 35,200
397-1 Police Legal Advisor ............c.covne. 14,326
4171 Court Law Enforcement Mgt. System...... 67,800
4172  Clemis Phase 0N ....c.ovvvnvinieneinnns 261,699
4231 Prosecutorial Infern Program ............. 9,617
423-2  Law Intern Program ...............ee... 15,600
518-1 Youth Legal Education ..............c..s 18,962
518-2  Youth Legal Education ............. ... 25,000
551-1 Children's Village Phase 2 ............... 87,611
560-1  Comm, Treat. Recid. Offender............ 61,407
560-2  Recidivist Project .....ooeiiiiiiiin it 68,000
583-1 Org. Crime Public Education ........... .. 28,643
596-1  Tactical Mobile Unit ....... Ceenannsan L. &ng22
609-1  Jail Complex CCTV System .............. 24,199
6921 Drug Abuse Training ......covvenvivennnsn 17,556
7001 Narcotics Enforcement................... 96,135
7002  Narco Enforcement Team ................ 170,538
81741 Improved Communications ............... 33,920
861-1  Pol, Legal Advisors Oak. Patk ........... 15,000
863-1 Palice Legal Advisor Pontlac ............. 14,469
970-1 Organized Crime Unit ............coe 34,086

OAKLAND COUNTY (cont.)

970-2 Organized Crime Unit ................... 59,040
11476-1  Consumer Protection Unit................ 18,350
11476-2  Consumer Protection Unit................ 58,844
14576-1 Youth Services Bureay Unit ......... ...., 163,383
14899-1 The Sanclualy ........ccovvvviirinnnnn, 55,256
15604-1 Planning Grant........... ..., 11,070
Oakland County Total............... ........ $ 1,625,185
OAKLAND UNIVERSITY
856-1  QOakland Prep, School ................... $ 225,787
Oakland University Total .................cet § 225,787
OAK PARK
486-1 Model School Program .........covviunnn $ 22,908
602-1  Youth Services and Resourges ........... 57,456
602-2  Youth Services & Resources ............. 48,000
788-1  Improved Communications ............... 25,900
Oak Park Total ...t $ 202,264
OAK PARK SCHOOL DISTRICT
10853-1 Student Development Center ............. $ 93,700
10853-2 Student Development Center ............. 41,032
Oak Park School District Total ................ $ 134,732
OGEMAW COUNTY
056-1 Radio Equipment ..ol $ 1,488
708-1  Training for Police........coovvuvvinenn, 9,257
7082 Training for Police.........ovviinnennnts 6,010
11021-1  Communications Improvement ............ 11,870
16982-1 Bi County Inmate Center ................ 20,436
Ogemaw County Total ....................... $ 49,061
OLIVET
953-1  Improved Communications ............... $ 5692
Ofivet Total ..oeveeenen i $ 5,692
ONTONAGON COUNTY
10206-1 Communications .........ccooveiiiin., $ 12,688
Ontopagon County Total ..................... $ 12,688
OSCEOLA COUNTY
10624-1 Communications .........v.vvnuiierennns $ 30,314
Osceofa Gounty Total........oovniviniiiaes $ 30,314
0SCaDA
321-1 " Youth Motivation and Rehabilitation ....... $ 75,000
Oscoda Total......... e iaens $ 75,000
OTSEGO COUNTY
12374-1 Improved Communications ............... $ 793
Otsega County Total ....ccoovvvnviiiniinanes $ 7,936
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OTTAWA COUNTY

824-1 Probation Services ........covvviiiiennns $ 20,990
946-1 County Communication Plan.............. 101,135
16908-1 Jail Rehabilitation Study ................. 13,500
Ottawa County Total .........ooevvnvininn,s $ 135,625
PETOSKEY
11045-1 North 10 Detective Unit .............. ... $ 32,735
11045-2 North 10 Detective Unit ................. 64,208
Petoskey Total .....o.iviiiiiniiiiiiiiinees § 96,943
PLYMOUTH
12229-1 Radip Update ..............cooovninnnnn. $ 31,537
Plymouth Total .....ovieiinienninss $ 3,537
PONTIAC
G151 Equip. Riot Conil. Disorder .............. § 1441
651t Narcotics and Drug Unit................. 31,140
926-1 Outreach Program .........cociivvnnnnn 26,001
926-2  Outreach Program ..............covh oo 24,874
11307-1 Building Security Team ...............c.. 30,315
11307-2 Building Security Team ................us 71,534
14001-1 Police Cadet Program .............c.c.... 70,600
14324-1 Community Service Officer ............... 58.945
16335-1 Police Opetation Improvement ............ 448,650
Pontiac Total. ... i $ 763,500
PORTAGE
080-1  Equipment Power Megaphone ............ $ 75
Portage Total .......evvinvnininiiiiins $ 75
PORT HURON
039-1 Dispatch Facilities ........ovvienninenns $ 71,700
029-2  Communications System ................. 66,039
12984-1 St. Clair County Task Force.............. 68,311
12984-2 S{. Clair County Task Force.............. 77,028
13774-1  Port Huron Cadet Program .............. 38,540
13774-2 Port Huron Cadet Program .............. 132,330
Port Huran Tofal .....ooovueiniveiiensninnnen $ 353,948
PRESQUE ISLE COUNTY
674-1 Police Cadet Program ........coccvivneans $ 3,480
674-2  Cadet Training Program .............c.00 3,180
14049-1 Impraved Communications ............... 30,220
Presque Iste County Total.........oooviuii.t, $ 36,880
PROSECUTING ATTOANEYS' ASSOCIATION OF MICHIGAN
315-1  Training Seminar ..........ooiiiiiieln. $ 25,095
539-1 Technical Assistance and Coordinating Unit . 28,305
626-1  Technical Asslstance ..........cvvnann, 14,293
840-1  Appellate Program .........ccviiiiiiinn 121,809
962-1 - Prosecutor Training .......ocovvvninainn, 24,019
16587-1 P A Administrative Systems.............. 132,185
Prosecuting Attorneys Assh. of Mi. Total....... $ 356,706

ROGERS CITY
14635+1 Cadet Training Program .........coenvenns
Rogers City Total . .....oovnvnvnnnes

ROSCOMMON COUNTY
12183-1 Improved Communications System ........
Roscommon County Total...........

ROSEVILLE

706-1  QOrganized Crime Division ................
706-2  Organized Crime Division ................
936-1  Improved Communications ...............
11212-1 Schoo! Liaison Officers ........coovvnennis
11212-2 Schoo! Liaison Officers ............vveeen
16288-1 Crime Prevention Unit...................
17497-1 Technician Specialist Bureau .............

Roseville Tofal .......ovieviieinnnn

ROYAL OAK

424-1  Alcohal Drug Abuse Treatment Center .....
453-1 S. Oakland Co. Tactic Support Unit.......
785-1  Improve Communications Records.........
10409-1 Special Investigation Unit ..............0.
10409-2 Special Investigation Unit .............v 0
13691-1 Police Cadet Program ...................
13869-1 Project GAMIT .....ovviivniiiiiniinn

Royal Oak Totaf ..........0vevnene

SAGINAW
003-1
7901
130071
13007-2
1317641
13176-2

Training and Equipment ............cenus
Narcotic Information ...........ociavns
Police Tactical Unit .....cocovnviveniann.
Crime Prevention Unit...........c.ovvevts
Research and Development ..............
Research and Development ..............

Saginaw Total .....cooieviiiininns

SAGINAW CiTY SCROGL DISTRICT

638-1 Model Sciiool Develnpment ..............
638-2  Madel School Praject .....oiiiniiiiiln,
17017-1  A'ternative School Program ..............

Saginaw City School District Total....

SAGINAW COUNTY

0571 Radio Equipmest ....oovviviianiiniennnn
555-1 Video Tape Record System ..............
650-1 County Wide Communication System ......
677-1 Closed Circuit Tefevision...........cvves.
815-1  Student Youth Profect...................
815-2  Student Youth Project............covaaisn
10973-1 - Inmate Rehabilitation Program ............
10973-2 Inmate Rehabilitation Program ............
13522-1 Technical investigation Unit ..............
13617-1 Systems Improvement Study .............

9,540

.........

§ 93,322
13,866

3,875

29,810

354,822

374,578

504,237

248,094

{
SAGINAW COUNTY (cont.)
16107-1  Consumer Protection Unit................ 24,390
16482-1 dater-Link ..o vt 82,107
16502-1 Community Service Project............... 187,906
16514-1 Para-professional Aid Unit ............... 9,720
16526-1 Juvenile Division .......oviiiiiiiiia 26,421
16957-1 Probation Rehabilitation.................. _49,156
Saginaw County Total .......ovneniiiniiinnn $ 737,318
SAGINAW TOWNSHIP
10828-1 Multi-agency Radio System .............. $ 43,400
Saginaw Township Total ...........oovivnns $ 43,400
ST. CLAIR SHORES
703-1 Improved Communications System ........ $ 86,596
11799-1 Crime Prevention Bureat ................ 84,445
11799-2  Crime Prevention Bureau ................ 113,670
St, Clair Shores Total ...oovvnenvviannnnes, $ 284,711
ST. JOHNS
512-1  Improved Communigations ............... $ _10,798
St. Johns Total L....iiiiie s $ 10,798
ST. JOSEPH
269-1 ° Dictating Equipment..................... $ 2010
, St. Joseph Total ........ ...l $ 2,010
ST. JOSEPH COUNRTY
11596-1 Communications Center.................. § 97,198
St. Joseph County Total ..........oovveviint, $ 97,193
SALINE
957-1  Improve Police Communications .......... $ 9476
Saling Totah oo viennie i 9,476
SANILAC COUNTY
240-1  Teen- Ranch .........oooiiiiiiil $ 22,850
680-1  Equipment Acquisition ............oeiiles 3,525
7741 Probation Officer ........coovvvvnvnnii 14,969
774-2 Probation Officer .......ovvvvviniiiine, 14,746
774-3  Probation Officer ..........coovviiinninn 11,588
795-1 Communications Improvement ............ 32,941
17005-1 Police Communication Improvement. ....... 69,660
Sanilac County Total ......ccovvvninranennnes $ 170,279
SAUGATUCK
480-1 Radio Equipment ........ovvniniinnnn, $ 1,049
Saugatuck Total ...oovvuiiiiiiiiiens e $ 1,049
SAULT STE. MARIE
i 17245-1 Moblle Crime Unif ......ioeviuivnnienns $ $15,606
? Sault Ste. Marie Total ...vveeevevnsenennn $  $15,606
H i

SHIAWASSEE COUNTY

112731 Shiawassee Task Force .................. $ 44,783
11273-2 Shiawassee Task Force .................. 51,985
Shiawassea County Total............... .o ...

SHELBY TOWNSHIP, MAGCOMS COUHTY

10841-1 Improved Communications .............. $ 16,773
12553-1 School Liaison Unit.................00 0 14,112
12553-2 School Liaison Unit..................... 15,90;
Shelby Township Total .................... ..
SDUTHFIELD
25741 Organized Crime Unlt ................... $ 54,934
257-2  Organized Crime Unit ................... 72,826
11535-1 Probation Improvement Program ........ .. 40,649
11535-2 Prabation !mprovement Program .......... 49,164
14792-1 Radio Communications .................. 186,300
17174-1 Para-professional Service ................ 98,280
Southfield Tofal .............. ...l
SOUTHGATE
02041 EQUIPMENt.. ..\ eouvrecnienneeireenens § _10.209
Southgate Total .............. .. ..ol
SPRINGFIELD
11702-1 Communication System [mprovement ...... $ 88,975
Springfield Total .................. o
STATE BAR ASSOCIATION
633-1 Revision of Code of Criminal Processing ... $ 27,810
838-1 Video Taping Project.............. . .et. 15,000
884-1  State Comections Study ................. 9,000
884-2  State Corrections Project ................ 9,000
13857-1  Criminal Jury Instructions................ 31,130
13857-2 Criminal Jury Instructions............. .. 134,840
State Bar Assaciation Total ...................
STERLING HEIGHTS
258-1 Syndicated Crime Bureau ................ $ 53,421
258-2 Syndicated Crime Bureay ................ 69,899
538-1 Inter Community Enforcement Unit ........ 92,778
538-2  Inter Community Enforcement Unit ........ 78,294
720-1  Tech. Specialist Bureau ................. 52,500
720-2  Tech. Specialist Bureat ................. 24,187
7221 Criminal Prevention Bureau .............. 25,000
722-2  Criminal Prevention Buseay .............. 50,600
10877-1 Expanded Communication System ......... 92,47
11104-1 School Liaison Unit........ooiiiiiin 59,000
11104-2 School Liaison Unit...........cooveioit 60,695
13786-1 Street Crime Abatement Team ............ 126,300
Sterling Heights Total ...........cooiiiie ot

$ 46,792

§ 502,153

$ 10,209

$ 88,575

$ 126,786

§ 785,145
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TAYLOR UTICA ! WASHTENAW COUNTY (cont.} WAYNE COURTY {cont.)
3911 Field Communication Training Program..... $ 25,000 111411 improved Communications ...... ........ $ 9,690 16144-1 Volunteers in Education ................. 59,806 5631 Administrative Management .............. 37,000
14588-1 Impravement Communication System ...... 128,908 BHEA TOE «vveovsos o $ 9,690 16705-1 Communications Improvement ............ 21,595 563-2  Administrative Management .............. 68,030
Taylor Total. .. even e $ 153,908 ‘ 17639-1 Law Enforcement Training ............... 47,088 563-3 Adf}“;“stfa‘“{e Management .............. 56»072
TECUMSEH VAN BUREN COUNTY ] Washtenaw County Total ..................... $ 1,296,108 gg;; ggam" n?t?niz :{;gﬁ Officers . .......ooovcnine ;g:go
- tem Up-Gradi 11464-1 Communications Conter .................. § 69,042 'i 564-3  Communication ... .................... 28100
e C""""?qua,ﬂizhsﬁjfﬁ.m OB S AL s 11,970 17652-1 Volunteer Gourt Friends ................. 34,987 | WASHTENAW COUNTY COMMUNITY MENTAL HEALTH SERVICE 569-1  Jail Information System ................. 68,869
""""""""""""""" ' Van Buren County Total .............oevenn o § 104,020 ! BOARD 5892 Model Jail Information System ........... 118,337
31 Small Group HOMES ©vveneeeennnrrnnns £1,909 585-1  Organized Crime Task Force ............. 197,798
TRAVERSE cgv WARREN Bs G o e P 5952 Organized Crime Task Force ............. 356,785
FEATIEL Hoble/Portabl e SO 0261 Video Recorder for Tralning .............. s 11,183 8013 Family Group Homes Youth .............. 11747 5953 Organized Crime Task Force ............. 473,601
[2]7- | X . 2 R :
085-1  Equipment.........c.oiiiiiiiiiinenn, 4,785 Washienaw Co. Comm. M. H. Serv. Bd. Total.. § 103,432 g}:; grganyzeg gr!me 1asll: Eorce ............. gg;ggg
TRENTON 359-1 Police ngal Advisor LT ITR PP PPT RPN 15,000 618-1 Wrgamzec nme'a: Tas| t.urcep ............. 17.430
14216-1 New Radio PUICRESE . ... vreeevsess. $ 112,830 233; SSSEIEE.‘Q g:z:g; gg‘gs; -------------- ;12%2 WASHTENAW INTERMEDIATE SCHOOL DISTRICT BIBZ  Proseouar e 22,000
Trenton Total ..oovvveeneninniii § 112830 4744 Reduction of Street Crime ............... 62,400 5581 Youth Service and Res. Bureau .......... § 128,456 618-3  Prosecutor Interns ... ...l 24,419
4742 Investigative URIS .........ovevnnneeenn. 71,829 558-2  Youth Services Bureau .................. 169,070 6441 Drug Abuse Program ................... 100,000
TRI-COUNTY PLANNING 636-1  Crime Control Commission ............. .. 12,345 140251 Police Support Unit................. e 41500 6491 Equipment for Probation Office ........... 20,869
854-1  Dial Justice .............cooiiiin § 22,114 812-1  Improved Communication System ......... 66,800 Washtenaw Intermediate Schor! District Total ... $ 359,056 675-1  Prosecutor Legal Library................. 13,189
Tri-County Planning Total .................... $ - 22,114 812-2  Communications System Improvement ..... 2,384 WATERFOHD TOWESHIP ggg; grug greatré\en:t PProgbragl S ........... 3(2); 322
910-1 Police Legal Aide...........covivevnnn, 11,250 e - ecorders Court Prabation Service ........ :
TRD‘: ) 13965-1 Passive Active Crime Team .............. 138,080 17676-1 Crime Prevention .....vv v ivveniones § 95750 688-3  Recorders Court Probation Service ........ 343,926
01241 Equipment Camerna...................... L 13965-2 Passive Active Crime Team .............. 262,691 Waterford Township Total ... ..ooveeeevn... $ 95,750 689-1  Voluntegr Probation Counselors ........... 20,750
Troy Total v i ie i aanns $ 241 14826-1 Police Aviation Unit.........0vevnervnsss 157,249 gag? Xolun@feryPro:aS;nkCuunselurs ........... i;:é?g
17473-1 Techniclan Specialist .................... 21,105 WATERSHEET TOWHSHIP 36- uvenile Youth Workers ........... ... ,
TROY P SIS . Waren To e oooorere e s o61.051 G231 Palce Communications ... s 100 52 Propet Tamstion i o
Troy Public Schools Total ... ...rvor.. § 110,603 Watersmeet Total ........ooovieiininiinnnn § 100 8263 Project Transition .. ..................... 70,077
"""""""" ' WASHTENAW COUNTY ’ 882-1  Corection Needs Study ................. 150,000
TUSCOLA COUNTY 256-1  Griminal Justice Training Cénter .......... $ 70,246 . WAYNE . 919-1  Emergency PrOSECUtOTS .. ................ 159:500
680-1 Equipment Acquisition $ 3,150 256-2  Criminal Justice Training Center .......... 35,200 11069-1 Up-Dat[ng Radio cDrpmunlcatlons ......... $ 18,075 938-1 Jall Renovation .....ooovevnvin o, 750,000
11905-1 Hq d'p c q] a0ions Improvemer to 54.586 256-3  In-Service Police Training ...............s 37,380 ( 113681-1 Saturation Patrol Units ........ ......... 154,199 10123-1  Prosecutor Administrator................. 20,307
13343-1 Pa t:ztl om(;?fll’:ec oS PTOIEME 16.030 492-1  vocation Resident Center ................ 82,090 ‘ 11381-2 Saturation Patrof Units .................. 196,807 10123-2 Prosecutor Administrator................. 31,458
FORBLON DRICEM o ' 492-2  Vocational Residential Center ............. 106,790 g Wayne Total ...o.ovvinnniiiiriiiinnns .. § 369,081 10147-1 Operation Prepare .......... ........... 28,054
13343-2 Probatlon Officer ...........occovveenenn 19482 4923 Qccupational Tralning Program ........... 32,393 z $0351-1  Facility Network ........ooooorin 291,720
Tuscola County Total ... KRR TR P PR RRERE § 93198 556-1  Public Defender Office «................. 34,082 ‘ WAYHE COUNTY 16351-2 Juvenile Facllity Network Frogram ...... ... 2,035,108
n - 8 . : B . . 00
UNIVERSITY OF DETROIT 556-2 PUhl!C Defender ...ovovvrrveennnenannns 37,553 070-1 Correction Security Tralfing . ..vvovvvern.. $ 18,745 10351-3  Juvenile Facillty Network Program ......... 2,300,0
T IMate SONVICE e oo § 17468 556-3  Public Defender ....................c00. 52,174 086-1  Organize Crime SUrveilance .............. 77,990 10613-1 Alex Therapeutic Comm ..., 98,550
764-1  Training of Car}ecu})‘n personnel 16,568 587-1  Methadone Treatment ................... 64,850 087-1  Wayne Court Pre-Trial Relations .......... 18,000 10674-1 Companion Counseling Program .......... 28,116
963-1  Misdemeanor Defenders ........ .. ... 37'500 588-1  Group Therapy for Offenders ............. 28,334 0872 Pre-Trial Release PrOGRAM ....v.vevernns 25,562 11427-1  Consumer Fraud Program................ 21,516
953-2  Misdemeanor Defenders ... ... .. ... 65.7 43 6151 Improve Youth Servlng Facilities .......... 20,074 316-1  Youth Detention Rehabilitation Facilites . . 88,500 11427-2 Consumer‘ Protection Unit................ 387,143
eanor et R e B9 137279 800-1  Police Community Training ............... 23,550 3781 . Juvenile Deiinquency Study .............. 1,000 12087-1  Metro Helicopter Patrol......... ........ 163,235
niversity of Detroit Total...............cco.. § 1872 876-1  Law Interns and Law Clerk .............. 17,012 4251 Pre-Trial Release Citizen Action Program ...  30.141 12087-2 Metro Helicopter Patrol.................. 122,589
UNIVERSITY OF MICHIGAN 876-2  Law tnten:ns and Clarks o...ovveieiiann 32,630 4952 Pre-Trial RElE3SE «.vvvrrerrnernnnnnnnns 50,172 12254-1 TWI-DA House Thera‘peutm Comm. ........ ..87'260
11834-1 Police Crisis Intervention ................ 19,883 496-1 - Comm. Cntr. for Selected Offend. (YMCA) . 43,980 12589-1 DEHOCODrug Rehabiq@tiqﬂ .............. 200,487
4111 Institutional Comm. Treat. in Correct. ..... $§ 725 12624-1 Inmate Rehabifitation .................... 47,580 426-2  Comm. Ctr. for Selected Offenders (YMCA) 6,410 12569-2 DEHOGO Drug Rehabilitation ............. 250,950
170 4701 Michigan Criminal Law Seminar .......... 6,370 12624-2 Inmate Rehabilitation .................... 92,772 496-3  Comm. Ctr. for Selected Offenders........ 125,032 127193 Jall Program/Schematics ,............. . 17,750 171
7671 Law School Appellate Defender ..... ..... 18,244 12636-1 Pre-Planning Correctional . ............... 10,000 i 4291 Small Group Homes for Youth ........... 36,191 13272-1 Recp/Diagnostic Center .................. 824,018
767-2  Appellate Defender...............oiniis 19,960 12636-2 Planning Correctional ............ e 21,267 4521  Intensive Treatment High Risk Juveniles ... 70,676 13475-1  Juvenile Defender Program............... 137,762
7681 Dev. of Corrections Curriculum ........... 16,571 134141 Consumer Education Against Fraud........ 32,310 ' 452-2  Intensive Treatment JUVERES............. 119,000 16418-1 Modem Communication System........... 293,688
768-2  Curriculum Development In Corrections .... 37,289 13414-2 Consumer Education, Fraud Prevention..... 42,922 ‘ 4791  Rehabilitation Male Alcoholics ........... 25,800 164311 Wayne Co. Prosecutor Office Infor. Sys. .. 73,309
782-1  Volunteers in Probation Experiment........ 13489-1 - Court Administrator .................. .. 30,093 52241 Resident Unit Alcoholic...... s 7,704 16455-1  Pre-Trial Diversion Program .............. 572,611
(Ingham €o.) .veveeniniiiiiiininn., 60,567 13916-1 Juvenile Defender ............ccvee s, 13,780 536-1  CoURt Renaissance PTOJECE ...........cv.. 12,329 17029-1  Gircuit Court Frpbatton Servicg ........... 374,610
7922 Volunteers in Probation Experiment........ 82,200 14025-2 Police Support Unit.........oovuvoennn, 41,778 5401 Metro Narcotic Squad ................... 146.063 170541 Court Space Utilization .................. 88,641
792-3  Volunteers in Probation Experiment........ 109,523 14887-1 Pre-Trial Release Program ............... 44,953 540-2  Metrc Narcotics SQUad ....veveevnrnenes 269,166 17926-1 Treat. Alternative to Street Crime ......... 414,016
University of Michigan Total .................. $ 352,449 14958-1 Inmate Residential Center................ 95,803 : 540-3  Metro Narcotic Squad ...........ccen.n.. 149,517 Wayne County Total...ooiveinnninceinnennns $15,681,967
o
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WAYNE COURTY INTERMEDIATE SCHOOL DISTRICT

12041 Reducing Delinquency & Drug Abuse...... $ 121,861
120-2  Reducing Drug Abuse Education .......... 124,338
Wayne Co. Inter. Sch. Dist. Total.............
WAYNE STATE UNIVERSITY
679-1  Defender Intern Program ................ $ 17,844
77241 Education for District Judges............. 43,572
973-1  Action and Researcn Program ............ 46,604
1018'1 Defender Prosecutor Intern............... 16,843
10678-1 Court Clerk Extension Courses............ 14,400
40591-1 Reglonal Appellate Conference ......... 5,600
107331 Fiscal Crimes Investigation ............... 36,900
11787-1  Court Clerk Extension Course ............ 19,715
12063-1 Judicial Education .................oce. 82,775
17892-1 Regional Appellate Judges ............... 14,475
Wayne State University Total .................
WESTERN STATE UNIVERSITY
449-1 College Training on Corrections ........... $ 17,120
448-2  Training in Corrections .................. 62,600
449-3 University Corrections Training............ 52,367
13211-1 Communications Improvement ............ 42,970
14875-1 The Center ..........cooiiviinenn, e 107,847
Western State University . ...............oeut
WESTLAKD
11667-1 Improved Communications ............... $ 88,918
13284-1 Police Cadet ........................l 58,580
13284-2 Police Cadet ...............ccoiivninn. 104,592
17101-1  Crime Prevention Bureay ................ 238,006
Westland Total ... ... ciiiii e

172

$ 246,199

$ 262,904

$ 490,096

WEXFORD COUNTY

13152-1 Communication Equipment ............... $ 12,230
Wexford County Total ........ovivvvnnininen,

WYARDOTTE

13713-1 Communication System Improvement ...... $ 252,790
Wyandotte Total ........oovvve oiiiiinn,

WYOMING

757-1  Communications Improvement ............ $ 37,809

757-2  Improved Radio Communications.......... 74,765

782-1 School Police Liaison Officer ............. 69,847

782-2  School Police Liaison Project............. 68,955

16168-1 Crime Prevention Unit................... 86,868
Wyoming Total .........ooiiiiiininiiiannn,

YPSILANTI

014-1  Riot Control .....ovvnviviiinininnn $ 1,012

9141 Communications Console ................ 26,733

917-1 Community Service Officer ............... 50,580

917-2  Police Service Cadets ................... 58,225

17593-1 Crime Intelligence Group ................ 89,100

Ypsilanti Total

§ 12,230

$ 252,780

$ 338,244

$ 225,650









