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FROM: Rick Hoekstra 

RE: ISP, MRCC/Re1apse Tx, and Community Resources 

The boss has assigned the task of compiling a list of all the 
community programs by District which are a resource to offenders 
for your areas. We are asking for each District to maintain ttlis 
Directory of Human Resources for their area and provide a copy to 
Bismarck Central Office by January 15, 1995. 

The Fargo/Moorhead area United Way has maintained a comprehensive 
book entitled "Directory of Human Resources" they update every 2 
years. I have checked with United Way in Bismarck to learn Fargo 
may be the only United Way to havE:! a book like this. However, your 
local United Way can be a resource to begin to obtain a list of the 
resource agencies providing assistance or programs in your areas. 

If your local Community Corrections Advisory Boards support this 
project they may dedicate the resources of their CSRP/VISTA to work 
in cooperation with your United Way agency on this project. If 
January 15, 95 isn't a realistic date it is flexible but try get 
this done as soon as possible. 

Concerning the PVs and the MRCC/Relapse I have recently learned 
they are still in the process of defining the program and the 
target offender population. Presently the programs only definition 
for an offender profile is that they 1) have to have a prior 
successful addiction treatment, and 2) must have demonstrated a 
period of meaningful sobriety. 

Bev Bergson is working with Human Services to formalize her program 
and will meet with me again on Dec. 1 to discuss an agenda to 
introduce the program to our staff as it applies to your 
recommendations for PVs. It is essential the design of the program 
provide a service as an effective intervention and sanction for 
your PVs that you refer for treatment. 

WE HOPE TO SCHEDULE REGIONAL MEETINGS DURING DECEMBER TO MEET WITH 
ALL THE OFFICERS CONCERNING THE MRCC/RELAPSE PROGRAM. I WILL BE 
ARRANGING THIS WITH THE SUPERVISORS . 

.... , 



"""""'-----------------------------------._----------

Finally, the text of the revised ISP manual is enclosed for your • 
review and to be placed .in the "Mother of all Manuals ". . The 
changes to the appendix and forms will follow. 

The main revisions include adding definitions for "high risk" and 
"violent offender"; change in the criteria; changing the length of 
ISP from just 6 months to a minimum of 6 and up to 12 month; and a 
change in the curfew and contact standards within each level of 
ISP. The contacts will be determined primarily by the officer 
based on their supervision plans. The curfew is now 8 p.m. to 6 
a.m. with officer discretion to reward a deserving offender with a 
less restrictive curfew. 

By December 1 we will have the technical assistance report through 
NIC evaluating our ISP and other programs. We anticipate the 
future of our programs will be contingent on providing effective 
residential and treatment services to hold offenders accountable 
for longer periods through the support of these services. 

We were successful through the Edward Byrne Grant funds to obtain 
some funds (Warren will be informing you later about 'these grants). 
However, we continue to look toward other funding sources to 
support improving the development of our resources and 
"alternatives". 

Call me if there are any questions. If I don't see you before I •. 
hope to see you all December 5! 

cc Elaine Little 
Warren Emmer 
Bev Bergson 
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INTENSIVE SUPERVISION PROGRAM 

NORTH DAKOTA MODEL 

NDIVIDUALIZED 

• Identify risk and needs 

• Supervision Planning/Classification 

• Orientation of offender and 
family/significant other 

• 40 hour constructive week .. 
f3 ACTION/CONTROL 

• Minimum standards of supervision 

• Treatment 

• Community service 

II Curfew 

• Day reporting 

• Home detention/House arrest 

• Electronic monitoring 

• Residential Halfway House 

• Drug/Alcohol testing 

l? LANNING/PROTECTION 

• Investigate Parole Plans 

II Review Pre-sentence Reports/Sentencing Reports 

• A screening interview with the offender 

~ Admission to Caseload 
Interview to develop supervision plan and classification 

• Criteria/Standards and' Policy/Procedure for ISP 

• Regular criminal records check 

• Immediate intervention procedures for technical 
or criminal violat'ions 
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INTRODUCTION TO INTENSIVE SUPERVISION 
[The North Dakota Model] 

Throughout the Uni·ted States Intensive Supervision programs have 
grown in popularity, developing a variety of definitions and 
objectives. Research suggests these Intensive Programs provide 
alternatives and intermediate sanctions or controls for offenders under 
the courts, parole boards, and in some states under the authority of 
the department of corrections. Through offender accountability and 
timely intervention for violations there is better risk management of 
offenders and deterrence from criminal conduct.' North Dakota I s 
Intensive Supervision model will 'adopt this definition and use several 
components identified by other programs to successfully supervise 
offenders in our major communities (Fargo and Bismarck 1994). 

The Intensive Supervision Program (ISP) in North Dakota provides 
an alternative to incarceration and the opportunity for an offender to 
demonstrate responsibility in the community. The criminal justice 
system, the offender, and the community benefit from the ISP 
alternative by offering a higher level of supervision than traditional 
probation and a more cost effective alternative than imprisonment. 

Offenders placed on ISP supervision in North Dakota are released 
to the community by the authority of either the Parole Board or the 
Court. Due to the program's criteria, enrollment of an offender in the 
program follows verification of eligibility· and acceptance by the 
Division of Parole and Probation. The Parole Board may identify 
offenders requiring more supervision and accountability who would not 
be paroled without the ISP alternative. The Court may sentence an 
offender to include ISP as a condition of their probation or modify 
condi tions of a probation violator to include ISP conditions when 
recommended by the supervising officer. 

The target population for ISP is the offender who represents a 
higher risk (see glossary). Risk may be determined by the offender's 
history of criminal, social, education, and employment activities as 
well as psychological and emotional stability. Therefore a screening 
process completed by the Probation/Parole Officer will assess the risk 
to the community or others. It is due to the intense nature of the 
program that a higher risk offender with multiple needs is ideal for 
Intensive Supervision. With risk management as one objective, the 
supervising officer will initiate appropriate referrals and 
surveillance to provide accountability to support an offender's 
stability in the community . 
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In addition to identifying services in the community to assist the 
offender there are other controls inherent to the program. Familiar ~ 
controls include drug/alcohol testing, chemical dependency treatment, ~ 
psychological/psychiatric treatment, community service, fines and 
restitution. Other controls and deterrent measures available to ISP 
include electronic monitoring, home detention/house arrest, curfe\v 
requirements, residential halfway house placement, day reporting, 
community service, and administrative fees for program costs. 

ISP is the highest level of offender accountability short of 
incarceration.' Effective supervision of offenders in the program 
requiref~\ the supervising officer's duties to also intensify. 
Therefore, the number of offenders in ISP per officer is limited; 
frequency of contacts by the officer with the offender is determined by 
a cognitive supervision plan. When an offender successfully meets the 
objectives of the ISP supervision plan he/she will continue on a more 
tradi tional parole or probati.on status or be terminated from 
supervision. 

- 2 - • 
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North Dakota Department of Corrections and Rehabilitation 
Division of Parole and Probation 

II 

INTERMEDIATE MEASURES/CONTROLS AND SERVICES 
GLOSSARY OF TERMS 

The Intensive Supervision Program is an intermediate measure with 
several controls and services inherent to the program. Following is 
a list of terms describing these measures and controls or services. 

• Alcohol/Drug Testing: Alcohol and drug testing is an 
effective deterrent. It provides a measure of compliance to 
condi tions restricting alcoh:~l and drug use. Means of 
testing will include alcohol b.t'eathalizer, intoxilizer, blood 
or urine drug testing. 

• Communi ty Service: Communi ty service is imposed as a 
sanction and condition of supervision, specifying a certain 
number of uncompensated hours of work in the community. In 
ISP community service adds control and accountability. An 
offender must demonstrate 40 hours of productivity each week 
which may include community service. 

Communi ty service is voluntary work performed by the offender 
that does not displace paid workers. It should consist of 
duties that would not otherwise be performed. The work 
should be for a civic or nonprofit organization and within 
the offender's skill and ability. 

• Curfew: A curfew places the offender on home confinement 
during specific hours. A curfew is less restrictive than 
house arrest by allowing the offender liberties during 
otherwise "normal" hours of the day and evening (i.e. 10 pm 
to 6 am curfew allows liberty from the home between 6 am to 
10 pm). 

• Day Reporting: Offenders are required to report daily in 
person to a designated facility and account for their
activities. This will include up to 12 hours of productive 
activities verified by the "Day Reporting Center". 

• Electronic Monitoring: Electronic monitoring is a tool used 
to provides the supervising officer the ability to monitor an 
offender's compliance with a curfew, home confinement, or 
house arrest/detention conditions of supervision. There are 
two systems of electronic monitoring to consider: 
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the continued signaling system (active) places a receiver in 
the offenders home. The receiver records radio transmissions • 
from the offender pnd is connected by telephone to a 
monitoring center. The offender wears a tamper resistant 
waterproof bracelet which transmits a continuous signal 
between the bracelet and the receiver. If the offender moves 
beyond the parameters of confinement the signal is 
interrupted resulting in immediate notification of 
authorities; 

a programmed contact system (passive) is programmed by the 
monitoring center to systematically and randomly telephone 
the offender to verify their presence at their residence by 
using the tamper-resistant-waterproof bracelet, voice 
verification, or visual imagery. -

• Fines/Fees/Restitution: Monetary sanctions provide 
accountability and should be imposed as an intervention or 
deterrent whenever possible. This may include fees payable 
to the Department of Corrections/Division of Probation and 
Parole for program costs. An offender on ISP may be required 
to pay for the additional costs of supervision,' i.e. 
electronic monitoring, residential confinement, treatment 
costs. 

• High Risk: Risk is the term identifying the chance taken 
with an offender in the community. Risk is assessed using 
historical factors which help predict the offender's future 
conduct; i.e. unemployment, chemical addiction, criminal, or 
history. 

High risk suggests a greater degree Qr probability exists for 
the offender to recidivate. Due to an increased probability 
of to commit a new offense more supervision and intervention 
is required to effectively manage the offender in the 
community; i.e ISP vs administrative cases. 

• Horne Confinement: Home confinement is a modified form of 
house arrest/horne detention. Home confinement authorizes an 
offender the liberty to move beyond the set boundaries for 
specific purposes and/or specific periods of time; i. e. 
employment, community service, medics.l or treatment needs, AA 
attendance, etc. No other liberty is authorized. 

• House Arrest/Horne Detention: House arrest/detention is 24 
hour restriction to an offender's residence. This condition 
does not allow for movement beyond the parameters set by the 
conditions of house arrest/detention except for medical 
emergency. 

• Residential Halfway House: A community-based facility 
providing the necessary structure, services, and controls to 
assist with an offender's adjustment to their community . 
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This restrictive environment removes the c)ffender frbm 
his/her home and requires residence under the most: desirable 
rehabilitative conditions. These facilities also provide 
treatment, individual counseling, and/or educational 
services. 

• Risk Assessment: The NO Division of Parole and Probation 
uses a scored instrument as a "tool" to assess an offender's 
risk to the community based on their history. This 
assessment detsrmines the classification and level of 
supervision necessary to assist, manage, and monitor the 
offender. 

• Surveillance: Any covert or enhanced monit.oring of an 
offenders acti vi ty to verify compliance with c::ondi tions of 
parole and/or probation supervision. By defi.nltion the ISP 
officer· provides direct surveillance. However, indirect 
methods of monitoring an offender~ s compli,3.nce include 
col1.ateral contacts in the community with policta, employers, 
family members and associates of the offender, i:tnd treatment 
providers .. 

• Treatment/Training: An offender I s needs ojEten include 
chemical dependency treatment, psychological/psychiatric 
treatment, anger management, and/or educational or vocational 
training. These needs are also identified when screening ISP 
candidates and will be addressed in the sUp'ervision plan. 
Communi ties in North Dakota wi th ISP require a heal thy 
network of community-based treatment and educational services 
to implement and support the program. 

• Violent Offender: Offenders with a history of aggressive 
behavior which demonstrates their willingness to use or 
threaten the use of force against another person. 

- 5 -
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Division of Parole and Probation 

III 

CRITERIA AND STANDARDS 

I. CRITERIA FOR SELECTION: 

trhe Division of Parole and Probation may accept or deny 
enrollment of an offender in the Intensive Supervision 
Program. Recommendations by an officer to accept an offender 
into ISP are based on the following GUIDELINES (an override 
to place an offender on ISP who does not meet these 
guidelines may be appropriate and accomplished by sta.ffing 
these cases individually): 

• 

• 

No violent offenders (see glossary of terms) unless 
unanimously accepted by the ISP team and approved by the 
Director of Parole & Proba~ion; and 

The offender's risk score is generally greater than 20, 
regardless of the offense; or 

• Regardless of risk score, the offender's needs, history 
and conduct represent a risk ( i . e. sex offenders or 
mul tiple DUr offenders may require an override to a 
higher level of supervision); and 

• The offender demonstrates motivation and agrees to live 
within the parameters set by the rsp program ; and 

• There are no unresolved detainers or warrants, and 

• The offender has not been revoked under ISP ~upervision 
(an override may be appropriate for ISP cases revoked 
for technical violations). 

II. GOALS: 

To provide the Court and Parole Board an al ternati ve to 
incarceration through immediate intermediate measures and 
controls: 
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The objectives of this goal are to: 

1) protect the community in a cost-effective manner, 

2) identify the offender's needs, and 

3) require offender participation in appropriate 
community based services. 

To provide the Division of ,Parole and Probation an effective 
tool to affect change and protect the community: 

The objectives of this goal -are to: 

1) increase ano~fender's accountability, 

2) impose intense su~ervision and surveillance, 

3) enhance the use of resources available to develop a 
cognitive supervision plan, and . 

4) provide immediate intervention for violations. 

III. STANDARD PAROLE & PROBATION CONDITIONS OF SUPE1RVISION/ISP 
CONDITIONS/SUPERVISION PLANNING: 

• The offender is required to abide by the sil:andard and 
special conditions of supervision imposed by the Court 
or the Parole Board, including the ISP agrlaement when 
ordered (DOC&R SFN 18975). 

• The Court may authorize the Intensive Supervision 
Program agreement as a condition of probation by 
ordering "intermediate measures and controls ••• " under 
NDCC 12.1-32-07(3) (p), or ordering ISP as a modification 
of probation conditions pursuant to a pl:ti tion for 
modification. 

• The Parole Board may authorize the ISP agrElement by 
imposing the program as a condition of parole and an 
alternative to incarceration. The Board may also 
approve intermediate measures and controls (ISP) as an 
appropriate intervention to a violation of parole. 

• The ISP officer will develop a cognitive supervision 
plan to state the problem and realistic short-term 
objectives within each level of ISP supervision. The 
offender's supervision plan will compliment the 
objectives stated for the goals of the Intensive 
Supervision Program. 
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IV. LEVELS OF ISP SUPERVISION: 

• Offenders under ISP remain in the program for ~:.he 
duration of 6 to 12 months. An offender may progress 
through three levels of ISP by the sixth month or be 
extended up to 12 months to complete each level of the 
program. Intensity of the supervision by levels from 
most intense to least intense is from Level I to Level 
III. 

• The nature and frequency of the officer/offender 
contacts or officer/collateral contacts or surveillance 
should be guided by the supervision plan to meet the 
stated goals and objectives.-

Each level should require 40 hours per week of 
productive activIties by the offender; including 
employment, education, treatment, vocational training, 
community service, verifiable employment search, up to 
five hours of productive exercise and fitness program, 
or any approved combination. . 

• When the offender works a night shift the officer may 
impose day confinement. 

• 

• Progress through ISP requires the offender to meet the 
objectives of each level within the supervision plan. • 

• Movement from ISP to a less restrictive level of 
supervision requires the offender to have met the 
objectives of the program and the supervision plan. 
Transfer of supervision from the ISP officer to another 
officer should include recommendations concerning the 
offender'S continuing needs and risk level. 

LEVEL I: 

1. Treatment and AA/NA attendance is required as 
recommended, if diagnosed as chemically dependent. 

2. Support group meetings as recommended for any other 
diagnosed problem, i.e. sex offenders, gamblers 
anonymous, co-dependency, aI-anon, family counseling, 
anger management. 

3. The frequency of random or scheduled drug/alcohol 
tests will be determined by the stated objectives of the 
supervision pl.an. Methods usually include on-site or 
laboratory drug screening, alcohol breathalyzer, or 
intoxilyzer. 
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4. Weekly personal and/or collateral contacts are 
required by the supervising officer to meet the 
objectives st.ated by the supervision plan. 

:i. A curfew between 8:00 p.m. to 6:00 a.m. is required 
unless modified by the ISP officer for employment or 
other legitimate p1.hrposes. The curfew may be more 
restrictive or changed to affect the greatest degree of 
offender accountability to address risk and needs 
assessed. 

LEVEL II 

1. Continue treatment and AA/NA attendance as 
recommended, if diagnosed as- chemically dependent. 

2.. Continue support group ml" kings ·as recommended for 
any other diagnosed problem, i.e. sex offenders, 
gamblers anonymous, co-dependency, aI-anon, family 
counseling, anger management. 

3. The frequency of random or scheduled drug/alcohol 
tests will be determined by the stated objectives of the 
supervision plan. 

4. Weekly personal and/or collateral contacts are 
required by the supervising officer to meet the 
objectives stated by the supervision plan. 

5. Curfew between 8:00 p.m. to 6:00 a~m. is required 
unless modified by the ISP officer for employment or 
other legitimate purposes. The curfew may be more 
restrictive or changed to affect the greatest degree of 
accountability to address the risk and needs assessed. 
(Officers may provide a more lenient curfew based on the 
offenders early successes in the program.) 

LEVEL III: 

1. Continue treatment and AA/NA as recommended, if 
diagnosed as chemically dependent. 

2. Continue support group meetings as recommended for 
any other diagnosed problem, i.e. sex offenders,
gamblers anonymous, co-dependency, aI-anon, family 
counseling I anger management. 

3. The frequency of random or scheduled drug/alcohol 
tests will be determined by the stated objectives of the 
supervision plan. (It is recommended that alcohol/drug 
testing for an offender in leve1 III of ISP be reduced 

. to a frequency in compliance with the division's policy 
and a tradi tion·al case when possible.) 
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4. Weekly personal andlor collateral contacts are • 
required by ~he supervising officer to meet the 
objectives stated by the supervision plan. 

S. A curfew between 8: 00 p.m. to 6: 00 a .m. is required 
unless modified by the ISP officer for employment or 
other legitimate purpose. In level III the curfew may 
be determined by the officer based on the offender's 
progress. (A curfew should be in effect through the 
'duration of ISP supervision. Any consideration for 
eliminating a curfew must be approved by the Regional 
supervisox:'. ) 
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North Dakota Department of Corrections and Rehabilitation' 
Division of Parole and Probation 

IV 

PROCEDURES 

The target population for the Intensive Supervision Program is the 
offender who would likely be incarcerated without the alternative or 
intervention of ISP. The offender may be either probation or parole 
status and should meet the criteria of the program. 

Referrals to ISP should be directed to the Division of Probation 
and Parole in the conununity where the offender proposes to reside. 
Referrals should include any information to assist the officer 
screening the offender. This will aid the officer to provide a timely 
response to the referral source. ' 

Upon receipt of the referral the ISP officer should interview the 
offender to obtain additional relevant information; this may include a 
risk and needs assessment. If the offender is appropriate for ISP a 
more complete interview may be required to support the officer's 
reconunendations and to develop the supervision plan. 

Sources for referrals who may identify offenders for the program 
are: 1) the Court, 2) the State's Attorney, 3) the State Parole Board, 
or 4) the Division of Parole & Probation. 

The distinctions between these sources for referrals are as 
follows: 

1) THE COURT: Offenders may enroll in the Intensive Supervision 
Program through the court by either a) Intermediate Measurers and 
Controls, or b) Petitjqn for Modification of Probation Conditions. 

a. Intermediate Measures and Controls: The court may sentence an 
offender to probation and impose the condition of supervision 
stating the offender will "undergo various agreed to conununity 
constraints and conditions as intermediate measures of the 
department of corrections and rehabilitation to avoid 
revocation". 

This authority to impose ISP as an intermediate measure is 
pursuant to NDCC 12.1-32-07(3)(p). The ISP program is 
developed by the Department of Corrections and Rehabilitation 
under the authority of NDCC 54-23.3-04(9). 

- 11 -



The North Dakota Department of Corrections and Rehabilitation is 
committed to placing offenders in the most appropriate, least • 
restrictive environment based upon their risk to society and program 
needs. ISP is the highest level of control and community based 
supervision prior to incarceration. When ISP is authorized and an 
offender declines to accept the parameters set by the ISP agreement, 
the offender should be returned to the Court for further consideration 
or revocation. 

b) Petition for Modification: The court, with or without a 
hearing, may order an offender onto the ISP program through an 
offender's Petition for Modification of Probation Conditions. 
This document sites the violations of existing conditions of 
probation and states the offender's request to avoid 
revocation by agreeing to enroll in the ISP. (See appendix -
Petition to Modify and Change Conditions) 

When an offender has violated the terms of a probation order to 
the extent that the supervising officer feels ISP is a necessary and an 
effective measure for the offender to remain in the community, the case 
is staffed with an ISP officer. If ISP is appropriate the offende.r and 
supervising officer will prepare the Petition for Modification. With 
the signatures of the offender, t.he supervising officer, and the states 
attorney the petition is presented to the court for further 
consideration. 

The Judge may sign the petition, ordering the modification a,s 
requested; or the Judge may deny the petition and order the offender to • 
appear to show cause for the modification. 

When an offender has violated conditions of probation and rejects 
the officer's recommended intervention (ISP) the officer shall petition 
the court for revocation. 

2. STATES ATTORNEY OR DEFENSE COUNSEL: As a part of the 
sentencing process the prosecutor and/or defense counsel may consider 
recommending ISP to be considered by the Court either a) prior to 
sentencing, or b) t~rough a reduction (Rule 35 Motion). 

a) Prior to sentencing the States attorney or defense counsel may 
request the Division of Parole and Probation to determine if 
an offender meets the criteria for ISP. With the knowledge of 
both the defense and the States attorney the ISP officer 
determines the eligibility of the offender for ISP. The 
officer will provide a written response with appropriate 
recommendations concerning ISP. 

b) The states attorney or defense counsel may consider ISP in a 
Rule 35 Motion for Reduction of Sentence. The Division of 
Parole and Probation requires adequate notification and 
information to complete an assessment. The ISP officer 
proceeds to determine the offender's eligibility and reports 
accordingly with recommendations. • 
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It is essential for ISP to provide the sentencing court and 
counsel with a recommendation when requested. This may include the ISP 
supervision plan if ISP is an alternative. 

3) THE PAROLE BOARD: The Intensi ve Programs Coordinator or 
designee will attend each Parole Board meeting. Recommendations will 
be provided concerning ISP. Most offenders being considered will have 
parole plans previously investigated. Those who appear appropriate for 
ISP will be invited to submit a parole plan for a future board 
considering ISP. Others may be given a presumptive parole date to ISP 
pending verification. Further consideration requires verification of 
the offender's parole plan with the ISP component. The ISP Officer 
will interview the inmate to verify eligibility and begin development 
of a supervision plan prior to release. 

a) Direct Placement: The Parole Board may impose ISP immediately 
as a parole condition which states: "As an alternative to 
incarceration, the offender is paroled under Intensive 
Supervision and must comply with the additional ISP 
conditions." 

b) Intermediate Measures/Intervention: The Parole Board may 
order ISP as an intermediate measure pursuant to the 
Intermediate Sanctions Intervention Report (SFN 18592). This 
document states the parole violation(s) alleged and the 
officer's recommended intervention (i. e., ISP). This document 
is signed by the officer and offender stipulating to the 
intervention. Upon review the Parole Board may approve or 
deny the actions and intervention being requested. 

4. THE DIVISION OF PAROLE AND PROBATION: The Division has two 
sources which may identify an offender for ISP. They are a) the 
Parole/Probation Officer, and b) the Parole Support Unit. 

a) 

b) 

Parole/Probation officers may refer offenders from their 
existing caseloads. ISP may be an appropriate intervention 
when an offender has violated existing conditions of parole 
or probation. This is outlined in sections 1(b) and 3(b) of 
this chapter. 

The Parole Support Unit, which includes the Intensive 
Programs Coordinator, will staff all cases scheduled to 
appear or be reviewed by the Parole Board. A sentencing 
report from the Parole Support Unit helps determine which -
offenders meet the program's criteria and who may not 
otherwise be considered favorably for a parole. 
Recommendations from the Parole Support Unit may include the 
Intensive Supervision Program as a condition of release. 

Prior to the parole support unit staffing the ISP officer is 
responsible to investigate the inmates parole plan, advise 
the ·inmate of the program's conditions, and make 
recommendations to the Parole Board. The Intensive Programs 
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Coordinator may facilitate arrangements for the inmate to be 
interviewed by the officer. (-It is recommended but not 
required that the officer draft the offender's supervision 
plan prior to an inmates release.) 

- 14 -
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North Dakota Department of Corrections and Rehabilitation' 
Division of Parole and Probation 

v 

CASELOAD MANAGEMENT 

The North Dakota Intensive Supervision Program uses a team 
approach to manage the ISP caseload. The team consists of the Regional 
Supervisor, the· Intensive Programs Coordinator, and an ISP Officer 
assisted by a surveillance officer. A full-time ISP officer will 
manage 15 to 20 offenders. The officer is responsible to develop a 
supervision plan, coordinate community programs, and verify the 
offender's progress and compliance. 

Job descriptions and responsibilities for the Intensive Programs 
Coordinator, the Regional Supervisor, the ISP Officer, and the 
Surveillance Officer follow: 

I. 

INTENSIVE PROGRAMS COORDINATOR 

Summary of Work: 

The individual assigned to this position will be responsible 
for the continued development and implementation of intensive 
programs in North Dakota. This individual will work closely 
with the Courts, NO State Penitentiary, NO Parole Board and 
Parole Support staff, law enforcement, local treatment 
agencies, educational facilities and employment agencies. 
The Intensive Programs Coordinator may initiate screening of 
the ISP referrals and assist with supervision plan 
development. 

II. Responsibility: (see P.I.Q. - Appendix) 

III. Minimum Qualifications: 

The Intensive Programs Coordinator must possess a BA/B8-
degree with a major emphasis in Social and/or Behavioral 
Sciences. This individual must have four years experience 
with extensive direct interaction with the adult/juvenile 
offender population. Supervisory experience or demonstrated 
supervisory ability is required. . 
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REGIONAL SUPERVISOR 

I. Summary of Work: 

The Regional Supervisor for the District with ISP is the 
immediate supervisor for the ISP Probation/Parole Officer II. 
Specific duties to rsp include staffing cases, acting as an 
Intervention Hearing Officer, reassigning successful ISP 
cases, and authorizing immediate intermediate measures as 
intervention including ISP for probation and parole 
violators. 

II. Responsibilities: (see P.I.Q. Appendix) 

III. Minimum Qualifications: 

The Regional Supervisor must have a BA/BS degree with a major 
emphasis in Social and/or Behavioral Sciences. This 
individual must have four years experience with exte~sive 
direct interaction with the adult/juvenile offender 
population. Supervisory experience or demonstrated 
supervisory ability is required. 

PROBATION/PAROLE OFFICER II 
INTENSIVE SUPERVISION PROGRAM 

I. Summary of Work: 

The ISP Probation/Parole Officer is responsible for the 
direct supervision and surveillance of the ISP offender. The 
rsp Officer will interview candidates, develop case 
supervision plans and provide immediate interventions as 
needed. Case management requires working closely with law 
enforcement, human service agencies, treatment centers, 
educational facilities and employment agencies to develop a 
network of resources to manage the offenders risk and needs. 

II. Responsibility: (see P.LQ. - Appendix) 

III. Minimum Qualifications: 

This individual must possess a BA/BS degree and is eligible 
for this position if they have two years experience working 
in a law enforcement, corrections, or a social work agency 
where the duties required extensive interaction with adult 
or juvenile offenders. 

- 16 -
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I. 

SURVEILLANCE OFFICER 

Summary of Work: 

This individual assists the parole/probation officer with 
managing and monitoring an offenders activities in the 
community. Verification of the offender's compliance with 
home confinement/curfew and abstinence from illicit drug use 
are primary functions. 

II. Responsibility: (see Job Description - Appendix) 

III. Minimum Qualifications: 

This individual should have prior experience as a 
correctional officer, parole/probation officer, or peace 
officer. This person should be or eligible to become a 
licensed peace officer in North Dakota. 

RESPONSIBILITIES: Offender vs ISP Team/Officer 

Through each level of supervision the offender will be required to 
comply with the conditions of supervision and cooperate with communi ty
based service providers. With the support of these resources the 
offender must accept full responsibility for his/her progress through 
Intensive Supervision. The supervising officer is responsiLle to 
assess risks and needs, develop a supervision strategy, verity 
compliance with conditions of supervision,· and provide immediate 
intervention for violations. 

Case management begins with a supervision plan and strategy. A 
structured interview by the officer is necessary to develop a 
comprehensive supervision plan. This may include the ATC "Acceptance 
to Caseload" form (SFN 13374) to assess the Risk and Needs of the 
offender. The offender on ISP is required to sign the ISP Agreement 
and accept responsibility to achieve the objectives· of their 
supervision plan. 

It is recommended the ISP Officer staff cases with other officers, 
the Intensive Programs Coordinator, or Regional Supervisor. When 
violations occur swift and immediate intervention is necessary. When 
an intervention or sanction requires the action of the court or parole 
board a petition to modify conditions to include the intervention is 
submitted for approval by the proper authority. (See Chapter IV) 

The ISP officer will maintain a monthly record (activity report) 
of new and active or incoming cases. A copy of this record is provided 
to the Regional Supervisor and Intensive Programs Coordinator. 
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Upon completion of ISP the case will be reassessed and 
reclassified. The ISP Officer should staff the case with the receiving .' 
officer. An ATe/Reclassification form (SFN 13374) and Reassessment 
(SFN 19294) will be completed within ten working days. A 
chronological case summary of the offenders progress under ISP will be 
entered by the ISP Officer prior to the transfer of the case to another 
officer. 

• 

• - 18 -
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North Dakota Department of Corrections and Rehabilitation' 
Division of Parole and Probation 

VI 

. VIOLATIONS/REVOCATIONS 

The Division's existing policies and procedures will guide the ISP 
officer's intervention concerning violations, petitions for 
modification, or revocation action. However, emphasis is placed on 
swift action and immediate consequence for technical as well as 
criminal violations of supervis-ion conditions •. To accomplish this the 
support of the Parole Board and the Court is necessary to protect the 
community and the integrity of the program. 

ISP offenders whose supervision in the program has been termipated 
may be reconsidered for ISP if the offender meets the initial criteria 
set by ISP . 
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North Dakota Department of Corrections and Rehabilitation 
Division of Parole and Probation 

VII 

DATA COLLECTION AND TERMINATION FROM ISP 

The objective of data collection for the Intensive Supervision 
Program is to determine the success of the program through outcome 
measures including but not limited to the following: 

1) the number of offenders entering the program, 

2) the % of the offenders completing ISPi the % who remain crime 
free after 6 months, 1 year, etc., and 

3) the reduction in cost, i.e. ISP v. incarceration. 

• 

The "Acceptance to Caseload" (ATC) T Reclassification, Reassessment 
and "Termination from sentence" (TFS) forms are used by the divisic..n 
to gather the offender 's social/demog.i:.·aphic information as well as • 
changes. Factors relating to risk. ;lud needs are identified by the ATC 
and reassess'ment. These forms also capture relevant offender 
information, classification, reclassification, violations, and dates. 

An offender may be tracked following successful completion of ISP 
by review of their semiannual reassessments, the "Termination from 
Caseload" (TFS) and a case s~mmary report upon termination. 

- 20 -
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• APPENDIX: FORMS/MISCELLANEOUS 
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• 
PROB 

/'ISP 

• 
JpROB 
-·:rSP 

• 

REC'D 

'INTENSIVE PROGRAMS 

MONTHLY CASE REPORT 

MONTH OF ___ , 1992 

Bismarck/Mandan 

. ACT'I.VE CASES 

JAILI 
EXP 1/2 HOUSE 

'INCOHI:NG CASES 

DATE 

ABSCONDmtS 

DATE 

NOTES 

BALMCE 
COSTS/ 

REST FEES F'INES 



IISP GT DATE 

HONTHLY CASE REPORT 

MONTH OF ___ , 1992 

PENDING REFERRALS 

SCHEDULED 
PH HEARING 

----------------------------_._----------------- -

• 

• 

• 



INTENSIVE SUPERVISION PROGRAM AGREEMENT 
NORTH DAKOTA DEPARTMENT OF CORRECTIONS AND REHABILITATION 
DIVISION OF PAROLE AND PROBATION 
SFN 18975 (1-95) 

I, , understand the Intensive Supervision Program (ISP) is 
an alternative to imprisonment. In addition to the standard and special conditions of 
Supervision the following conditions are required during my participation in the North Dakota 
Intensive Supervision Program. 

• 

1. I will reside in the ~ommunity designated by ISP and will not change residence 
during the period of Il'itensive Supervision, unless previously approved by the ISP 
Officer. 

2. If I reside in a security building, I will provide a key to the ISP Officer to 
access the building. 

3. I will maintain a telephone at my residence and be on home confinement with an 8:00 
p.m. to 6 a.m. curfew. Telepho~e service will be established within 10 days. I 
understand I am requ:i:red to remain at my residence between the established curfew hours 
unless for medical emergency. 

4. If electronic monitoring is required, I agree to the terms of the Electronic 
Monitoring Agreement; SFN 18974 (see reverse). 

5. If I am confined to house arrest/home detention, I cannot leave the residence or 
parameters set unless for medical emergency or with prior approval by the 
Parole/Probation Office. 

6. I will maintain 40 hours weekly of approved productive and constructive work or 
activities which may include employment, chemical dependency or 
psychological/psychiatric treatment, education, verifiable efforts in job search, 
community service, arid up to five hours of approved physical fitness/exercise program. 

7. I will complete a weekly activity report and/or participate in the Day Report 
program to verify my activities when instructed. 

8. I will not enter into any contract or agreement to act as an informant or special 
agent for law enforcement. 

9. I will refrain from the use or possession of alcohol, and the purchase, possession 
or consumption of any controlled substance, excep"c as prescribed by a licensed 
physician. I will submit to a medical examination or other reasonable testing 
including the Breathalyzer, Intoxilizer, blood samples or urine samples for the purpose 
of determining the use of alcohol or controlled substances whenever requested by any 
probation officer. 

10. I shall submit my person, place of residence, and vehicle, wherever they may be 
found, to search and seizure by a police officer, peace officer, parole or probation 
officer at any time of the day or night, with or without a search warrant. 

11. Unless for work or other legitimate purpose I will not own, possess, or use irrmy 
residence, vehicle, or other place a law enforcement scanner. 

I have or had read to me the above conditions. I realize any violation will be grounds for 
revocation of my probation or parole. I understand upon completing the Intensive Supervision 
Program my case may be transferred to another officer, subject to the standard qonditions of 
supervision imposed by the court or Parole Board. 

I understand and accept these conditions • 

• ignature of Offender 

Signature of IS? Supervising Officer 

Date 

Date 



.' 

ELECTRONIC MONITORING AGREEMENT 
NORTH DAKOTA DEPARTMENT OF CORRECTIONS AND REHABILITATION 
DIVISION OF PAROLE AND PROBATION 
SFN 18974 (1-95) 

.' 
I, ______ ~=-~~~ __ --__ ~~~~~~~~~' agree to participate in the Electronic Monitoring 
Program. I further agree to the following conditions: 

1. I agree to pay a user fee for electronic monitoring in the amount of $ per 
day. This fee is paid prior to the services as arranged by the supervising officer. 

2. I will reside at during my assigned 
curfew hours. (My telephone number is .) If I leave during my 
curfew, I must have permission to do so from my supervising officer unless for a 
medical emergency. 'Any unapproved departure from my schedule will be a violation of 
my curfew. 

3. Compliance on the Electronic Monitoring Program will be enforced by the use of a 
computer. I understand this monitoring will be accomplished by a receiver attached to 
my residence telephone connected electronically by common carrier to a Computer Center. 
I understand the purpose ~f the Electronic Monitoring equipment is to verify my curfew 
compliance. 

4. I know it is necessary for Supervision Staff to maintain or inspect the 
installation of this monitoring equipment. I agree to allow the Supervision Staff in 
my home at any time to inspect the monitoring device. I further agree to maintain 
continuous telephone service without custom calling features. I agree this telePhon. 
line will be available and all telephone calls on this line will be limited to ten (10, 
minutes by myself and other users during curfew hours. 

5. I acknowledge receipt of Electronic Monitoring Equipment: HMO # __ ~_~~_ 
Transmitter # This equipment will be installed and removed at the 
discretion of the Supervision Staff. Failure to return the electronic monitoring 
equipment will result in prosecution. 

6. If I fail to return the equipment, I am subject to felony prosecution.I understand 
I am responsible for any damage to the equipment other than the normal wear. If I do 
not return the equipment, or do not return it in good condition, I may be charged for 
replacing or the cost of repairing the equipment. Tne cost of this equipment is 
$1,850.00 receiver and $550.00 transmitter. 

7. I agree to report any problems with the equipment immediately, in person or by 
telephone, to my supervising officer at, telephone numbers for work: 
home: I agree that the Department of Corrections and Rehabilitation is 
not liable for any damages resulting from my tampering with the monitoring device. Any 
damages associated with the tampering of the monitoring device are a result of mY9wn 
negligence. 

I have or had read to me the conditions of the Electronic Monitoring Program. I understand 
and accept these conditions. I have been given a copy of these conditions. 

I Signature of Offender I Date I 
~~_i~ ___ t_ur_e __ Of __ S_U_pe_rv __ iS_i_n_9_O_f_f_ic_e_r ________________________________ ~_D_a_te ____________________________________ l ~ 



S"fEP 3: TENTA11VE PlAN: "Pencil in" the tentative plan using the priority SfN($) idetrtifittd in SttlP 2. 

PROBLEM STATEMENT: State the <> 's undailllbl" I»hlIvior, the conditions under which it occurs and thB undesirable results: 

'. 
BEHAViORAL OBJECllVES: State short-range belurvicml outc:otrJa. The objectives should be 1) msasurable; 2) time-framed; 

3) stated positively; and 4) realistic. 

OfFENDER ACTION PlAN: State the methods. techniques and resources <> will use to achieve and verify the objectives. 

• 
OfFICER/REFERRAL ACTION PLAN: State methods/techniques the P.O. will use to asslst/insure that the objectives are achieved. 

rf~~ SIGNATURE 

O,.fleER'S SIGNAruRE DATE: - --- -~-~------------------------------I 
P 4: FINAL PlAN: Negotiate the tentative plan with the <> and modify as needed. 
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101£: ThIs 

MONTHLY REPORT 
NOOnt D.l«OTA DEPM11EtfT CE PMCI.E IMD PRCI'iATI(JI 
SFN 7583 (tiFP07) 5185 

sal) TO: 

tepor1" I s Due 
'v 1"he 3th Day 
,1 Each 
.... n1"h 

f&lQftT F.(R MJNTHIlEM TYPE fF REP'fRT 

RIPAR<l..£ 
PRoaATION 

, 11)(- 11IIS BOX IF YOU tEED r«m: FCRMS 

Your NGIne YoW" HOIMt Telephone NUIIIIbeI" Today's Date 

- ---------- -- -

Address Wheee You LI~e (No. I Street) CIty Stafa Zlpcode 
. . ' .. 

.. 
-

Yo~r MailIng Address CIty State Zipcode 

WIth Whom 00 You Live? Reldlonshlp Monthly Rent Paid 
S 

Your Emp I oyer' Address Work Phone Number 

-Type 01 Work You Do Ne/'118 of Your Boss Monthly T4ke Home Pay 

Number of Work Days 
Lost This Month: 

Reason for Lost Work Days 

Does Emplover Know of Yow- YES N40UNT a: MONEY YOU PAID OUT ntiS 
Parole/Probation Status? NO fo«)NTH FOO: RestItutIons S Court Costs s 

---- --
WERE YOU ARRESTED 00 QUESTIONED BY ANY LAW EtE'OOCEl€NT a:FlCER otJllNG THE t«)NTH1 

S 

VEH I Q.ES CPERA TED OUR I NG 
YEM ca.m 

THE PAST MONTH [ 

l.._ICEH __ SE_NO_--I1 !WE (1f VEHIQ.E INStRANCE COIf'ANY 

-I 
EXPt.AIN ANY FAMIl.Y, 9PL.OYf£NT, <R OTI£R PRCB..EMS ENCOUNTERED DURING n£ MONTH: 

This report 15 true and correct to the best of my knowledge. I understand that part 01 the rules of my 
Perole/Prob~tlon require that I secure permIssIon to chonge residence. emplOyMent. Bake an Installment 
purchase, or travel outside thIs district. 

SIGN YOlR NNE 
~----------------------------------00 NOT IiIR IlE BELOW nH S l. J t£ 

I""'"'S C<MENTS 

•• "'-

-



.= -..= 
! • 

OAf UFORtUPG cnftEK 

• DaHy I t,1nCl!ut'r: 't'he offencll?r i R r.equi [,pc) to Crlnpt etp and !';ufmi.t the nny RPpO['t 
to the dp.fJ.i.gnn tp.<l IJny ·Rp.f:X1r.ting Cf'ut'.cr prior. to 12 noon each cl!1Y· 

HAH£ .--------------------------- nATE --------
ADDRESS ----------.-----------------
IIOHE TELEPIION£ 

----------------~---
.' 

• • o· • 

· LIST ALL DESTIJtAtloHS AND TIHES: 

· l.lA VE no" TUIE D!SIlNAIIUIf 
.. 

'tlllE !lRANSfOafAtloH 

., 
. 

•• 

I 

I 
-

f 
-
I' nAH!FOlTArIOK IS 81' CAR: vmtO.l HA .. U~.: ____________________ TlAA _____ COUJR 



T ! • 
?,:":Joa~io~, ,s Name 

p w::~l::" Y S CHEDLTLE week ___ 

SAT SUN J'v\tJ N 
~s:on 

rUES w~/) r/IIIR.5 FKT 
~.." ...... tIJ..,..~ 'ntU&S'D&l !'B;!IJ1t¥ -5:k1'U1U:l~ rIME sum)};;! ~-y ltl"t!''''rltt''"I';~ 

12:00 a.m. '.- ~:oo a.m. I I, ,.' I 
1: 00 ~. tn. - 2.: UO a .. m~·. I .. 
2.: DO a.. m. .-_:3: 00 a. •. m.. .-:..... ___ ~ ___ .-:..... __ . 

3:00 a.:.m.. - 4:00 a .. m. I 
4:00 ~.m.. - 5:00 a...m-.- I 

I 5:00 Ci..m.. - 6:00 a.:m.. I r 
-----------~----:----~--~-----+----+---~ 

6:00 a.m. - 7: 00 a..m. I I 
7: 00 a. m. 1_ 8: 00 a. m. I 
8: 00 a. m. - 9: 00 a. m. I 

\ 

-.- --_. - --- - ----- -~'--, ... _.. ._---- .. . - .. 

10:00 a.m. - 11:00 a.m.. I 
9: 00 8.. t1l. :.. 10: 00 a. m... I 

11:00 a.lIL •. - 12:00 noon I 
l.l: 00 noon - 1: 00 'D .m.;. 

1: 00 'D. m. - 2.: 00 'D .'m:; 1 
2: 00 p.m.. :3 : 00 p .. m. . __________ ._~_____ __ _ ______________ _ 

3: 00 1>. m. - 4: 00 p. m. I I I I I I I 
~ : 00 ;:= m. - 5 : 00 D. m.· I I I I I I I r.. '. --!-' __ _ 

5 : 00 p ~ pt. - '6 : 00 p. in.. . I I I -I· I I I 
6: 00 p. m. - 7 : 00 p'. m~ I I I I I I I 
7 : 0 0 'P._.~~_",,~~ 0 0 _ 'P .. 1I!~ ___ 1 I I I I I I 
8:QO 'D.m. - 9:00 'D.m. . . 

9:00 t)·.m. - 1U:00 t).m. 

10:00 jl-"-~. - ll: 00 p.m.. ____ _ 

11;00 D.m. - 12:00 a..m; I 

N!"I-;- .......... ~c:: &::J:m ':c; ... ,... be: c::n:::J~iC>--= !:>\" -~ :>-"'::iZ;r:.i"':1C>- a..,~ Si.::l"r.~--.o-= -~c. p-~";::Jn ').':&~"'e ea-'" M:J:1:2" u.~-~' n" . ~~:J= \.,: • .., Il1o .'''-'_ _ _ _ __ w _ '""" . _ __ ~ ... _ ... . _ ..... _ ........ _ ..... , ... ____ - - _ - ... - •• 11100" ___ '*" _.." _ -~.. - -. f .. 

=e::n:..:.:-ee b\- -;'"lE SU:>e..'''''::''sin: P:'::lbc!':..io:: O::i=e=. .. .. .! • 



I 

L 

DAILY EMPLOYMENT SHKET 

r e:-----------------

Plea~e fill out information daily perta1nlng to job search. A m~n~um of ten (10) 
contacts daily is required: When unemployed, each canpleted fonn must be returned to 
the Probation Office. 

Time of Signature of 
Date r,...mn;::t'lV or Agencv Contact .... Contacted r-~. ::'UII 

. 

• 



Offender 
.' . 

iJlSITOR'S NAME: 

Relationship: 

l\ddress: 

Phone: 

(Jato of Birth: 

VISITOR'S NAME: 

Relationship: 

I\ddress: 

Phone: 

Date of Birth: 

VISITOR'S NAME: 

Ite la t ionsh ip: 

Address: 

Phone: 

Date of Birth: 

VISITOR'S NAME: 

Relationship: 

Address: 

Phone: 

Date of Birth: 

VISITOR'S NAME: 

Relationship: 

I\ddress: 

Phone: 

Date of Birth: 

. . 

-

T~rENSIVE SUPERVISION PROGRAM 
HCME/DEI'ENl'ION/HOUSE ARREST . 

RESIDENT/VISITOR LIST 

Uate: 

.,' .. 

l\pproved 

Record: 

Approved 

Record: 

I\pproved 

Record: 

Approved 

Record: 

I\pproved 

Record: 

• 

By: 

By: 

• 
By: 

By: 

By: 

• 



ADMISSION TO CASELOAD 
NORTH DAKOTA PAROLE AND PROBA nON DEPARTMENT 
SFN 1J374 P.tge 2 (7·88) 

I CIMnt's SID Number 

.~---------------
r't Name: Last MI first I Client's Soc, Sec, No, 

--I 

Agent', NO.lRadio No 

I 

A - Numbllr of Address Changes in Us'! 12 Months 
iof to incarceration for parolees' 

I '.rcentaljJ(t of Time Employed in Last 12 Months 
iot to incarceration for parolees' 

. . ..... : ........... . 

C ·Alcohol Usage Problems 
lor to incafceration for parolees' 

0, Other Drug Problems 
lor to incarcerltion for plrole~sl 

£. Attnude 

F • Age at First ConViction 

H - Number of Prio! P,obation I Plroh! Revocations 

! . Number of Prior hlany Convictions 

-Convictions or Juvenile Adjudications fOf: 
el.ctlpplic:ab4e and add for score. 00 not excHci 
at of 5. Indude current offense.' 

.. 

J( ·Conviction Of Juvenile Adjudication 'Of Assaultive 
Henie within lan Five Years: (An oHense which inwalves 
I' use of I welpan. physical fotCe Of threat of force.) 

........... " ............. . 

• 

•• 0° 

o None 
2 One 
1 Two Of More 

o 60% or mare 
1 40%·59% 
2 Under40% 
o Not ApPlitabie 

•• 0 •••••• '\..: • 

o No interferencCl! with functioning 

" . 

2 OccAlisionallbuse; some disruption of functioning 
• Frequent abse. serious disruption; needs treatment . ..... ... .... . . ....... . 

o . No interference with functioning 
I Ouasionallbuse. some disruption of functioni"9 
2 Frequent abuse. seriou~ disruption, needs treatmen~ 

o Motivated to change; receptive to assistance 
1 Dependent or unwilling to accept responsibilitv 
5 Rationalizes behavior; Mgative. not mctiv~ted to 

change 

o 24 or older 
2 20-23 
• 19 or younger 

o None 
• Onear More 

o None 
" One Of Mofe 

RA 

R8 

AC 

RD 

RE 

RF 

RG 

........................... ~~ •••• 4 

o None' 
1 One 
4 TwoorMOfe 

1 Burglary. theft ... uto theft ar ~obbery 
1 Worthless checlls Of forgery 

15 Yes 
o No 

RI 

RJ 

RK 

Al-TOTAl Al 
••• ••••• • ••• eo. "..... ........ • •••• ~ 



" 

, -
",' .. 
. ~ .. ~ 

'. 

': .... 

.... '" 

N'ORTH-OAKC;TA PAROLE AND PROBA nON DEPARTMENT 
SF;", IJ74 Pagr 3 (7·881 

" . 

HI.· ACADEMIC/VOCATIONAL SKn.lS 
., High school or above ski" Ievl!!1 
o Ade'1uate 'kills: able to handle evcrydllY 

requirement' 
• 2 Low skill level causing minot' Ildjustment 

pt'oblems 

MI 

+. Minimal skill level causing Hriout; Justment 
probfems 

~~B • EMPLOYMENT 
·1 Slitisfllctory employment fOf Of\le year or 

longer 
o Secure employment; no difficulties reported; 

.,r homemaker. student. Of retired 
.3 Unsatidactory employment; or unemployed 

but has adequate job skills +, UnemplayC!d and virtually unemployable; 
needs training 

He, fiNANCIAL MANAGEMENT 
., long sUlnding p.tt£-r" of self·suff'ldenc:y; e.g .. 

good credit r Iting 
o No current difficulties 

• 3 Situational Of minor difficufties 
.5 S.vere difficulties; may inc:Jude cprnlshment. 

bad checks or "'nkruptcy 

NO· MARITAl/FAMILY RElATIONSHIPS 
., Relationships and support elceptlonaUv 

strong 
o RelltivQ!/Y stable relationships 

+ J Some disorganization Ot' stress but potential 
fOf impt'ovement 

.5 MoIjot diso~gania:ation or stress 

ME • COMPANIONS 
-1 Good support and Influence 
o No adverse reliitionshiPl 

• .2 Ano(iations with occasional Mgltive results 
04 Associations almost completely M91tive 

NF· EMOTIONAL STABILITY 
·2 bceptlonal!y we" adjusted; accepts 

responsibility for adiMs 
G No symptoms of emotional instability; 

appropriate emotional r!!sponses 
•• Symptoms limit but do not Plohibit adequate 

functioning. e.g.: ellcessive anxiety 
• 7 Symptoms prohibit adequate functioning • 

•. g.: lashes out or rC!treaU into self 

Client's 510 Number Client', Soc. Set. No. 

'." -

NA NG 

NH 

HI 

NI 

NC 

NJ 

NO 

NK 

HE NL 

~.-
NM --

Nf 

,. 
~ . .. 

. ~ 
," 
.-. 
~ 

NG· ALCOHOL USAGE 
o No interference with functioning 

.3 Oc(.nional abuse; some disruption of f 
functioning ; .. +, Frequent ilbuse: s.rious disruption; needs ~. 
treatment 

HH • OTHER DRUG USAGE 
o No interference with functioning 

.3 OccasioNI substance abuse; sc~e 
disruption of functioning 

.. 5 Frequent substance abuse. serious 
disruption; needs treatment 

HI· MENTAL ABILITY 
o Able to function independently 

.3 Some need for assistance; potend", for 
adequate adjustment; mild retardation +, ~fi(iencies severely limit Independent 
functionirM): Moderate retardAtion 

NJ·HEALTH 
o Sound physical health; seldom ill 

+ 1 Handicap Of illness interierrs with 
functioni"9 on a recurring basis 

+ 2 Serious handiup or chronic illness needs 
frequent mC!~ical are 

NI(, SEXUAL8EHAVIOR 
o No ap~rC!nt dysfunction 

+ 3 Reil or perceiVflf situltional or minor 
Plobiems ' 

+ 5 Rulor perceived chronic or levere 
problems 

Nl· AGENTS IMPRESSION OF ClIENT'S NEEDS 
., Minimum 
o low 

+3 Medium 
+5 Maximum 

NM·TOTAL 

" 
i.t 
;0 • . ., 
r • 

\:. 

r-
Ji:': . r· .. i 
~~~ . 
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APPENDIX "A'· 

JUDGMENT AND COMMITMENT 

CONDITIONS FOR SENTENCE TO PROBATION, 
DEFERRED OR SUSPENDED SENTENCE IN THE CASE OF 

'\ 

state vs. C 

Criminal Case No. g-C - Cass County 

.. . 
Pursuant to the Order of the Court, 

As the Defendant in this case you shall not violate any Federal, 
state, County or Municipal criminal law or ordinance during the 
period of probation. 

In addltion, you shall: 

1. continue your present employment or seek and maintain 
suitable employment; you may pursue a vocational or educational 
course of study which will lead to future or better employment. 

2. if on a supervised probation, inform your probation officer 
immediately in the manner that he directs of any changes In your 
place of residence and employment, and other pertinent activities . 
This information will be furnished to the probation officer by 
written report, t~lephone, or a personal visit to his office. You 
also understand that your probation officer has the right to visit 
your residence or place of employment at reasonab~e hours. You are 
to report within seventy-two hours to an agent of the North Dakota 
Parole and Probation Department at 15 Broadway, Room 503, Fargo, 
North Dakota, telephone number: 237-7070. 

3. if on a supervised probation not leave the state of North 
Dakota without permission from your probation officer. 

4. not own, purchase, borrow, possess, use or carry any type of 
firearm, destructive device, or dangerous weapon unless granted 
written permission by the Court. 

5. waive extradition to the State of North Dakota from any 
jurisdiction In or outside the United states where you may be 
found, and also agree that you will not contest any effort by any 
jurisdiction to return you to the state of North Dakota while this 
probation is in effect. 

6. support your dependents. 

7. refrain from (excessive use) (use or possession) C of 
alcohol. You will not purchase, possess or consume any controlled 
substance, except as prescribed by a licensed physician. 



8. no~ knowingly associate with drug users or traffickers in 
controlled substances possessed, manufactured, or delivered in 
violation of law. 

,9. If on a supervised proba~i~n submit to a medic~l examination 
or other reasonable' testing incltidirig the Breathalyz~r, 
lntoxilizer II blood samples or urine samples for the purpose of 
determining the use of alcohol or controlled substances whenever 
requested by any probation office~. 

10. " 1 f op a superv ieed probation the Defendant shall submi t 
thei~. pe.x;~ot:l '_, p'lac~ of ~e~id'en~e,. and vehicle I wh.47reve~ they may b~, 
found, to search' 'and ~eizure' by a 'police" bff'ieer,' pea'ce officer.i 
parole or probation agent at any time of the 'day or n.ight, ,with or 
without a search warrant. 

11. attend, participate in, cooperate with and successfully 
complete the foll?wing rehabi~itativ~ or treatment program{s): 

12. pay full restitution through the office of the States 
Attorney of Cass County, North Dakota., in the amount of $-C in 
equal monthly payments wi thin 90 days prior to termination of 
probation and within the discretion of the Defendant's Probation 
Officer. 

Dated this day of -C, 19-C. 

BY THE COURT: 

C 
District Judge 

• 

• 
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APPENDIX "B" 

JUDGMENT AND COMMITMENT 

CONDITIONS FOR INTENSIVE SUPERVISION 
SUSPENDED SENTENCE IN THE CASE OF 

. CrimIna:l Case. No, •. :-C' 'in t,he C9Qnty:. of ,C.asl;J . -' " .... . .'. .... . : 

Pursuant to the Order of the Court, 

" . 

the defendant 1s placed under the Intensive Supervision Program for 
a period of up to six months; subject ,to the following conditions 
of Intensive Supervision the defendant shall: 

1. reside within the community of Fargo and shall not change 
residence during the period of Intensive Supervision, unless 
previously approved by the Supervision Officer, , 

2. during Phase I and Phase II of Intensive Supervision, comply 
with a curfew from 10:00 p.m. to 6:00 a.m., remaining at his/her 
residence between these hours unless previously approved by the ISP 
Officer for employment or medical emergency. 

• 3. during Phase III of Intensive Supervision Defendant will 
comply with a curfew from 11:00 p.m. to 6:00 a.m., remaining at 
his/her residence between these hours unless previously approved by 
the ISP Officer for employment or medical emergency. 

4. maintain a 40 hour constructive work week. This may include 
employment, chemical dependency or psychological/psychiatric 
treatment, educ5tion, verifiable efforts in job search, community 
service, and up to five hours of approved physical fitness/exercise 
program. 

5. be confined to home detention, and shall live within and not 
leave the parameters l\lS set by the court unless for medical 
emergency or with prior approval from the Parole and Probation 
Department •. 

6. be subject to electronic monitoring, and defendant shall be 
responsible for the cost of electronic monitoring as determined by 
the Parole and Probation Department. 

7. maintain a telephone at his/her residence during lntensive 
Supervision. The telephone will be connected within a reasonable 
period of enrollment In the program. 

• 8. !'!ct enter into any contract or agreement to act as an 
informant or special agent ior any law enforcement agency. 

-------.~---------- -



9. cooperate and comply with the minimum standards set by the 
Intensive supervision Program which includes: 

a) AA/NA attendance. 

b) Primary or aftercare treatment for chemical dependency_ 

c) Counselling and/or educational programs for identified 
needs; i.e. psychological/psychiatric, vocational
rei:labl11tatlon. 

.... :. cl) : Chemical .. t'e5i::n~g::to ~et.ermi.n~ use oJ ~).~Qhol/drtigs.~· 
.' • •••• .. '. • : I' " • .: • 

. . " 

e) Face to face and telephone contactvith the supervising 
probation officers. 

10. complete a weekly.,written report to verify activities and 
compliance with ~ondltions of supervision. 

11. refrain from (excessive use) (use or possession) C of 
alcohol. You will not purchase, possess or consume any controlled 
substance, except as pres~ribed by a licensed physician. 

12. not knowingly associate with drug users or traffickers in 
controlled substances possessed, manufactured, or delivered in 
viol~tion of law. 

13. if on a supervised probation submit to a 
or other reasonable testing including 
Intoxilizer, blood samples or urine samples 
determining the use of alcohol or controlled 
reque0ted by any probation officer. 

medical examination 
the Breathalyzer, 
for the purpose of 
substances whenever 

14. if on a supervised probation ·the Defendant shall submit their 
person, place of residence, and vehicle, wherever they may be 
found, to search and seizure by a police officer, peace officer, 
parole or probation agent at any time of the day or night, with or 
without a search warrant. 

15. diligently apply himself/herself to meet the goals and 
objecti ves stated by the Supervision Plan which I have read and 
Signed. 

Dated this day of --------------------------- , 19 

BY THE COURT: 

District Judge 

• 
.. " 

• 

• 



At TERNAllVE SANCTIONS DATA COLLECTION REPORT 
DEPARTMENT OF CORRECTIONS & REHABIUTATION 
PAROLE AND PROBATION DIVISION 
SFN 18861 (6-92) 

Honder Neme (Last, Rrst. Mil OHender 510 Number Officor Number Radio Number 

Complete if CCP, ISP andlor EMS is imposed and when the offender is terminated from the program. 
Submit to clerical staff for data entry, retain a copy in the offender's file. 

;tatus 0 Inmate o Parole. 0 Probation 
-~~------~--~--------~----~ -ommui-.ity Confinement Program . 

nensive Supervision Program 

._ctronic MonitoringiHome Confinement 

.umber of contacts while I Face to Face 
• the program _ 

DYes' DNo 
.. -------------

DYes 

DYes 

DNo 

DNa 

Begsn (Date) 

Began {08tal 

Began (Date) 

Telephone 

EJ'KI (Osto) Status Code (fieo rl!verse) 

Status Code (sce reverse) 

, End ~DatCl) Status Code (see reverse' 

Collatoral 

.umber of Community Servica Hours Perlormad During Program Weeks in treaU11ent (in-out patient, aftercare, counseling) 

leeka in training/education 

.umber of UA's collected Number of Positive UA's (confirmed) 

-.ow Criminal Charges During 0 Yes 0 No 
he Program 

~---------------------------+~--------------------~----------------~ DYes 0 No Total Number 

New Offense NCIC Code New Offense NCIC Code 

Typo of Violation 
Violation Code 

Action Taken 
Action Code 

(8ee reverse) (see reverse) 

Ptfender's Gross Earningss during Program Numbor of weeks employed dUring program 
does not include public assistance) (25 hours or more) 

Ilumbor of days in 
X 

Cost per day 
$ 

Offender payments DOCR costs 

laillhalfway house = - = 
ilumber of days on 

X 
Cost per day 

$ 
Offender payments DOCR costs 

:0-ectronic Monitoring = - = 

• 



• 

I 

SFN 18861 (6-92) Pege 2 

.. Prior criminal record should consider information retrieved through local, state, and federal resources, (i.e. 
NCIC/CWIS, Motor Vehicle Dept./Driving Abstract, Presentence Reports, etc.). Juvenile records are dependent primarily 
on self report, institutional reports, or treatment and social history when available. _ 

Offender Prior Record (Adult r;,iull Convictions Onlv. Begin with current offense.' 

Offense Date NCIC Code Num~e~Of~~ . . 

. . . .. . ' . .' . . ... " '. : : '. .. . " .. 

Prior OUI COm;i ... Li....... (NCIC Codes: 54()A' i.ul; l;.4n":l/druas) 

NCIC Code Dete 

/IS there a juvenile record? DYe.~ DNo 
, 

.. • :t • Record (iI, ••. !rt:.thl~ uiic .. ~d) o Could Not Be Determined I ... u ........... 

Offense· 
NCIC Code I (Use 8100 for status offenso) 

" 

Age of first juvenile Court appearance Juvenile 0 
probation? Yes DNa 

Ilf ·Yes", number of times 

State or Private Placement ( i.e., 
DYes DNo 

If ·Yes", number of times 
SIS. Boys Rench. Group Homel 

DATA REPORT CODES 
Status Codes 21 Unauthorized contact with victim 
01 Successful/Complete/Stable - discharged from 22 New crime, misdemeanor -

program to regular supervision 23 New crime, felony 
02 Revoked, technical violations only 24 Other violations of supervision 
03 Revoked, new misdemeanor charge/arrest Action Taken Code§ 04 Revoked. new felony charge/arrest 
05 Absconded 30 No action 
06 Other 31 Verbal or written warning, continued on current 

program 
T~Qe Qf Violation CQdes 32 Verbal or written warning, returned to more 
11 Curfew violation intensive phase of ISP supervision 
12 Failure to report 33 Referred to treatment • 13 Positive drug test(s) 34 Referred to more restrictive community 
14 Positive alcohol test(s) confinement (includes home detention/house 
15 Other drug/alcohol violation arrest, electronic monitoring, residential 
16 Fines/Restitution/Fees violation placement, or jail with work release 
17 Community Service violation 35 Warrant/Arrest - Parole/Probation Revocation -
18 Employment/School violation Termination 
10 T~.., ..... ....,a,,1' violation 36 Other action taken (specify) 



REPORT TO NORTH DAKOTA PAROLE BOARD 
DOCR/PAROLE & PROBATION 
SFN 18592 (2-92) 

~ ____________ , a Parole Officer for the State of North Dakota, respectfully reports that 

___________ --'-___ , a parolee, has been supervised pursuant to an Order of the Parole Board since 

------------, after having served a portion of a sentence in the penitentiary for the crime of 

______ --:-_____________ ' Parolee _____________ ' may have violated the 

11'ri,S of release.to parole supervision in ·the. followiog parlic;ulars: 
. • '. .' . ..' . . ~.... • ~ . .' : .•• ~. ..•. '.' .'.00 . '\ .• : .. . ;, . 

:role Officer _______________ recommends that the Parole Board allow the Division of Parole 

Ie .batiOn to make adjustments in the supervision of the noted case as follows: . 

lsture of Parole OfficElr Date 

ROLEE snPULA TlON 

_______________ , request that the North Dakota Parole Board follow the recommendations of 

I Parole Officer in lieu of returning me to the North Dakota Penitentiary for further action. I agree to be supervised 

rsuant to the original conditions of parole, as amended above, prior to the' Board acting upon the request made by 

I Parole Officer, 

lsture of Parolee Date 

Ie adjustments to parole supervision are D approved 0 denied. 

lsture of Chairman Date 

.ribution: 
:te - Parole Board 

~'t_ 



JOB DESCRIPTION 

I~ENSIVE PROGRAMS COORDINATOR 

RESPONSIBILITY: 

A. Manage the Intensive SUEervisi,on and Community Confinement 

, , 
1

0
,. 

B. 

C. 

PROGRAMS: 
1. 
'2. 
3. 

4. 

5. 

6. 
7. 
B. 

9. 

10. 

- Develop and ,maintain cPI}.traqts with'·service provl~ers,. 
, : Deve'i9P' poI:icy' and '·procedure,.'.. ",'::. ~ " '. ,', .' ',:', ".'." : ~, > , ' . , : : 

Liaison to the parole board, parole/probation staff, 
penitentiary staff, the judiciary, and other criminal 
justice agencies, as well as the general public. 
Develop and maintain assessment tools to assure proper 
supervision of cases. 
Develop and maintain empirical data to measure progress 
of the program and its participants. 
Supervise staff. 
Act as a hearing officer as needed. 
Assist in the management and development of the ISP and 
CCP budgets. 
Support and assist officers with the management of ISP 
and CCP caseloads. 
Screen/ interview offenders considered for the ISP who are 
inmates, and report recommendations to the parole board 
or court. 

Employee Supervision: 
1. Cooperate and assist Regional Supervisors to assign and 

manage CCP and ISP casework. 
2. Respond to employee grievances. 
3. Investigate complaints and report in writing to the 

Director of Parole and Probation. 
4. DiSCipline staff as may be determined necessary. 
5. Ensure that necessary training is provided for the 

application of special intensive and community programs. 

Manage Drug Testing and Electronic Surveilla'nce Programs: 
1. Develop and maintain contracts with vendors. 
2. Develop and maintain contracts with other criminal 

3. 
4. 
5. 

justice agencies. 
Modify programs as needs and technology changes. 
Develop and maintain policy and procedure. 
Assure that necessary training is provided for the 
application of electronic surveillance/drug testing. 

k?~~ 
!\~c::--; 
\-vS>-o L-

Richard Hoekstra, 
Intensive Programs Coordinator 

Date : ~S-~_--=-/-::..::_3~-.c-L..:..:;;.2::...-_ 
Warren R. Emmer, Director 

-------- ~----------------------

• 

• 



• 
t 

• 

• 

JOB DESCRIPTION 

REGIONAL SUPERVISOR 

RESPONSIBILITY: 

A. Supervise all reqional personnel: 
1. Evaluate and prepare employee .work performance 

appraisals 0 • •• 

i .. . ~.. .Respond t:o all +egion~! employe.e· gr;evan~es. .. 
3. Irives'Ligate all complaints against: regional 

personnel· and prepare report for the Director. 
4. Responsible for. the progressive discipline including 

termination of all regional personnel. 
S. Review and approve all employee time reports to 

ensure compliance with company policy. 
6. Conduc:t regular staff meetings with all regional 

staff. 
7. Assign all cases, PSI reports, post-sentence 

invetstigatio.ns, special investigations, placement 
investigations, parole plans to personnel wi thin the 
region .. 

8. Assist the Division auditor in conducting case 
audits of employee's case filese Case audits will 
include reviewing chronological histories, field 
files, assessments, presentenc~ investigations, 
parole plans, etc. It will also include occasional 
direct contact with representatives of the Criminal 
Justice System Judiciary Victim groups, etc. 

B. Offender Supervision: 

C. 

1. Meet with offender as supervision standards dictate. 
2. Monitor conduct, progress and employment history of 

offender .. 
3. Refer offender to appropriate agencies. 
4. Staff offender'S case with other agenCies. 
5. Assist offender with career decision making. 
64 Maintain collateral contact with other appropriq~e 

people concerning the progress of the offender. 
7. Conduct home visits with offender •. 
8. Search offender'S home, vehicle, or person as 

needed. 
9. Ensure offender' s abstinence of the use of 

controlled substance by urinalysis testing. 
10. Perform arrests of offenders as warranted by their 

behavior. 
11. Transport offenders to correctional centers, 

penitentiary, halfway house, or home confinement as 
warrantede 

Case Management: 

1 



--------------------------------------------------------------------------------

" 
" " 

1. Maintain chronological log of all offenders. 
2. Prepare all necessary monthly reports for assigned 

cases ~ ", .' . ',' , 
3. Interview offenders to includ~ preparing necessary 

Admission to Caseload forms, assessing the 
offender I s individual needs and probable risk to 
society, prepare other case assessment instruments, 
as well as the case provision plan for all 

, ' offenders. , 
" " ' : '4.,' '," Reassess al~ 'o£fend~r" s' n~eds and, potential risk to 

D. 

• • • :; ~ • . ..' ..." • .,'... • ,J. • .....: .. 

soc~ety every -six months. "':' , " , .." 
5. Issue travel permits, prepare waiver of extradition 

forms as required, provide for travel and/or 
transfer of offender as provided by Interstate 
Compact for adult offenders. 

6 . Prepare annual and final reports concerning the 
progress and conduct of all appropriate offenders. 

Serve as the Division's liaison with the criminal justice 
agencies, cooperating agencies, media, and general 
public: . . 
1. Make personal contacts with all district judges I 

criminal justice agencies, and cooperating agencies 
in the region to facilitate the Divisionis Mission. 

2. Provide information to the local media, community 
service groups, and schools pertaining to the 
Divisionis policies and procedur~s. 

3. Serve as the Divisionis regional representative on 
various co,mmunity task forces and related boards. 

E. Hire and provide orientation and training for regional 
personnel: 

F. 

1. Develop job descriptions g job listings, screen 
applications, interview regional personnel. 

2. Par~icipate in initial orientation of parole and 
probation officers hired statewide and formally 
orientate all staff hired in the aSSigned region. 
Provide a written ,list of job duties and 
responsibilities and explain to the employee the 
DivisionIs expectations. 

3. Verify and facilitate the training of all of the 
regional personnel. 

4. Assist in the coordination of staff training. 

Act as the Division's Hearing Officer for various 
hearings: 
1. Hold on-site preliminary parole revocation hearings 

and provide findings of fact and recommendations to 
the administrative hearing officer. 

2. Conduct intervention hearings to assist other parole 
and probation officers to determine the appropriate 
intermediate intervention ~oncerning offenders. 

2 
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• 
G. 

H. 

• 

I. 

• 

3. Serve as the community confinement adjustment 
hearing officer in matters concerning community 
confinement offenders • 

4 ~ Prepare' all' re'quired' : paperwork ,fQllowing any 
hearing. 

S ~' Issue parole board authority HOLDS I if necessary, as 
a result of on-site hearings. 

Prepare', !Ronitor, and evaluate region' s biennial budget: 
l:' '.: ,As.s:i:s~ in ,1:h~ prepa~atipl1. of ,:,th~ regiona;t. biennial 

" l:?udge't. • ,~".', " . ." ," " ' "':, ",: :' , '" '''':: ',:~' .. , : " , " . ,,' :.:, .,':, ,', 
2. Review all f~n3ncial status reports to :ensure the 

expendi tures are wi thin allocation limi.ts. 
3. Be responsible for all expenditures within the 

region. 
4. Be responsible'for all equipment. 
S. Assist in the negotiation concerning leases for 

regional office space and equipment 0 

Interact with appropriate courts, parole and pardon 
boards: 
1. Testify in courts and before the parole/pardon 

board. 
2. Prepare petitions revoking probation concerning 

offenders. 
3~ Assist offenders by preparing petitions to dismiss 

and petitions to terminate, probation wnen 
appropriate. . 

4 ~ Provide information to judges, states attorneys, and 
defense counselors concerning the progress of the 
offender to include the making of recommendations 
for sentencing of matters involving the 
offenders. 

S. Moni tor payment of court. costs, attorney fees, court 
fees, fines, restitution and administrative fees by 
the offender. 

6. Complete investigations as ordered by the court or 
parole board to include the development of pre
release plans for offenders requesting release. 

7. Ensure that all issues concerning victims are dealt 
with appropriately. 

8. Testify at all necessary preliminary hearings 
concerning possible violations of parole. 

9. Transport all adjudicated parole violators to the 
appropriate place of confinement. 

Preparation of investigative reports: 
1. Interview offenders, victims, as well as other 

collateral sources to determine the nature of the 
offense" and the damage the offender has caused 
victims , as well as discovering information 
concerning offender's past experiences and future 

3 
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., , 
, '. 

'I 
4. • 

3. 

4. 

.' . " 

plans. 
Complete a full criminal records check to determine 
offender '.s prior record.. '. 
Prepare a formal victim impact statement on behalf 
of the victim with such ~tatement to be included 
with the investigative report. 
Prepare the sentencing report to include all 
appropriate inf9rmation provided by the offender's 
c011ateral 'contact victims and criminal information 
·.che9~·· .' . ,: ' . -,-' ,':.:. . ~'.', :' ':, ' .,'. ' , 

". '. , •• • .. ." .'& • • • • • ~ 

J. Other professional responsibilities: 
1.. Assist law enforcement investigations concerning 

offenders. . 
2 • Assist wi th the maintenani!e of handling of all 

evidence concerning crimiual activity perpetrated by 
offenders. 

3. Maintain licensing requirements as provided by the 
Criminal Justice Division of the ND Attorney 
General's o!fice. 

4. Maintain Firearms Certification when applicable. 
5. Continue to grow professionally by developing skills 

appropriate to the duties of a parole/probation 
regional supervisor. 

4 
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• JOB DESCRIPTION 

PAROLE OFFICER II 

RESPONSIBILITy:·· ..... . .. :. 

• 

• 

A. Offender Supervision: 

B. 

1. Meet witli offender as supervision standards dictate .. 
2. Monitor conduct, progress and employment history of 

offender. 
3. Refer offender to appropriate agencies. 
4. Staff offender's case with other agencies. 
5. Assist offender with career decision making. 
6. Maintain collateral contact with other appropriate 

people concerning the progress of the offender. 
7. Conduct home visits with offender. 
8. Search offenderRs home, vehicle, or person as 

needed. 
9. 

10 • 

1.1. 

Case 
1. 
2. 

3. 

4. 

5. 

Ensure offender's abstinence of the use of 
controlled substance by urinalysiS testing. 
Perform arrests of offenders as warranted by their 
behavior. 
Transport offenders to. carre·ctianal centers, 
penitentiary, halfway hause, ar hame canfinement as 
warranted. 

l.fanagement: 
Maintain chranolagical lag of all offenders. 
Prepare all necessary monthly reparts far assigned 
cases. 
Intervi\1}w offenders to. include preparing necessary 
Admission to. Caseload farms,. assessing the 
affender' s individual needs and probable risk to. 
society, prepare ather case assessment instruments, 
as well as the case pravision plan for all 
affenders. 
Reassess all affenderDs needs and potential risk to. 
saciety every six months. 
Issue travel permits, prepare waiver of extraditian 
forms as required, pravide for travel and/ar 
transfer af affender as pravided by Interstate 
Compact far adult affenders. 

Interact with appropriate caurts, parale and pardan 
beards: 
1. Testify in courts and before the parole/pardon 

b.ard. 
2. Prepare petitions revoking prabation concerning 

offenders. 



....... 
' ...... 

D. 

E: 

3. 

4. 

5. 

6. 

7. 

10. 

Assist offenders by preparing petitions to dismiss 
and petitions to terminate probation when 

.. appropriate. 
Provide information' to judges , states attorneys, anq 
defense counselors concerning the progress of the 
offender to include the making of recommendations 
for sentencing of matters involving the offenders. 
Moni tor payment of court costs, attorney fees, court 
fe~s, ~ines, restitution an4 administrative fees by 
the"'offender _. - _. ': : ' .. ' -. . 
Complete'lnves'tfgat'!dns as ·:orCiet:ed·:by.:the :C;Qui.t :Q+": .. 
parole board to inl-:lude the development of" pre
release plans for offenders requesting release. 
Ensure that all issues concerning victims are dealt 
with appropriately. 
Teslti~? at all necessary' preliminary hearings 
concerning possible violations of parole. 
Transport all adjudicated parole violators to the 
appropriate place of confinement. 
Prepare an~ual and final reports concerning the 
progress and conduct of all appropriate offenders. 

Preparation of Presentence/post-sentence investigation 
reports: 

1. 

• 
.. : .. 

Interview offenders, victims, as well as other 
collateral sources to determine the nature of the 
offense and the damage the o~fender has caused 
victims, as well as discovering information 
concerning offender's past experiences and future 
plans. • 

2. 

3. 

4. 

Complete a full criminal records check to dete~~ine 
offender's prior record. 
Prepare a formal victim ~pact statement on behalf 
of the victim with such statement to be included 
with the investigative report~ 
Prepare the sentencing report to include all 
appropriate information provided by the offender's 
collateral contact victims and criminal information 
check. 

other professional responsibilities appropriate to the duties 
of a parole/probation officer: 

1. Assist law enforcement investigations concerning 

2. 

3. 

4. 
5. 

offenderp;. , 
Assist lAdth the maintenance of handling of all 
evidence concerning criminal acti vi ty perpetrated by 
offenders. 
Maintain licensing requirements as provided by the 
Criminal Justice Division of the NO Attorney 
General's office. 
Maintain Firearms Certification when applicable. 
Continue to grow professionally by developing skills 
appropriate to the duties of a parole/probation 
regional supervisor. 

'~d' ) I I • -r- ) l ,-/1 . - . , 'I t r-: (I r ,'" .J. ,(' .'" !.~.I,' 1.-'" • .-J-;: ~', r~ '..t.. ~~'- v '- "'- '- " - , ~ 
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I N T E R M E D I ATE SAN C T ION S 

I. INTRODUCTION 

The North Dakota Department of Corrections and Rehabilitation is' 
committed to plac:J.ng Qffenqe.r~,: ,i~ ,t,he IJlost appropriat:e, least: 
restrict! ve environment"' based" ," upon ,thei~' 'risk to: "ol:Qciety anq', . 
program needs'.. Traditionally, adult o'ffenders' have been sentenced ' 
either to the North Dakota State Penitentiary or placed on 
probation. Those sentenced to the Penitentiary could be released 
to the community only at the expiration of their sentence or on 
parole. With the development of the Department of Corrections and 
Rehabilitation, alternatives to incarceration are being introduced 
to selected offenders in the community as intermediate sanctions. 

NDCC 54-23.3-04 grants the Director of the Department of 
Corrections and Rehabilitation the authority liTo promote the 
development of a1 ternat! ves to conventional incarceration for those 
offenders who can be dealt with more effectively in less 
restrictive, communi ty based facilities and programs 0 " These 
alternatives to imprisonment were not previously available. They 
place offenders in a rehabilitative atmosphere, improving their 
chance to successfully integrate into society. 

The mission of the DOC&R is to protect the public, particularly the 
victims and their rights, while providing a safe and humane 
environment for offenders placed under it's management and control. 

The goals of Alternatives to Incarceration are to impose 
Intermediate Sanctions by: 

1) Maintaining offender accountability by effectively 
Impl@menting a continuum of necessary,sanctions. 

2) Establish an intf'Jrvention process to implement sanctions. 

3) Evaluate effectiveness of imposed sanctions: 

a. Remove sanctions. 

b. Increase sanctions. 

c. Petition for revocation. 

Alternatives to incarceration provide a continuum of intermediate 
sanctions to ~ccomplish these geJals. The program benefits the 

• 
State of North Dakota as well as the offender in that it holds 
offenders accountable, manages risk and is a cost effective method 
of supervision. 



II. DEFINITIONS. 

·EXHIBIT 1 

Intermediate Sanctions include the following program options, in 
addition to the standard conditions of probation ordered by the 
Court, to facilitate successful reintegration into the community: 
Standard ~robation, Program Costs, Continued Education (GED, High 

. .' . ". S~h9,?1 Diplom~.~. yoc~:ti9?~~/T~chn:ical. Trai~ing) I Chemical Depende~cy 
.'. .··:Treatment o.r .. co~se,~il\9'/··R.e~.~q.en~i.aI(Hal~,:,"wa¥ .. ~ouse, .D~g. Tefiting.,· ... 

Community service~' Day Reporting,' Curfew, Hoine ·~on·finement,:·HouS'e. 
Arrest/Home Detention, Electronic Monitoring: (EMS), Intensive 
Supervision Program (ISP) and Jail. Any condition listed in NDCC 
12.1-32-07 that was not initially imposed by the Court or the 
Parole Board may be imposed by stipulation between the offender and 
the DOC&R. Failure to abide by any Intermediate Sanctions may be 
cause for revocation of Parole or Probation. 

DEFINITIONS OF SANCTIONS: 

1. STANDARD PROBATION - Supervision of an offender where the 
Court has imposed any or all of the conditions set forth 
in NDCC 12.1-32-07. The offender is required to report 
at times and locations as instructed by a supervising 
officer. 

2. PROGRAM·COST~ - Additional costs resulting from imposing 
intermediate sanctions may become the financial 
responsibility of the offender based on his/her ability 
to pay. Example: electronic monitoring, treatment, etc. 

3. CONTINUED EDUCATION - The offender is required to pursue 
aGED, High School Diploma, Vocational/Technical training 
or an alternative course of study. 

4. CHEMICAL DEPENDENCY TREATMENT AND/OR COUNSELING 
Individual and/or group programming. to resolve problems 
and/or areas of need identified by qualified addiction, 
counselor, social worker, mental health staff or 
probation officer. . 

5. RESIDENTIAL/HALFWAY HOUSE - Contracted living arrangement 
that provides the necessary structure, control and~ 
programs to facilitate offender I s progress and compliance 
with probation conditions and needs. 

6. COMMUNITY SERVICE - Uncompensated hours to be worked 
within the community at the probation officer1s direction 
and discretione Community Service should not displace 
paid employeesc . 

• 

• 

7. DAY REPORTING - Offenders are required to report on a 
daily basis, in person or by telephone, as inst.r~cted by • 



• 
" 

• 

• 

8. 

the supervising officer. The offender will provide 
specific information relative to his/her d~ily 

acti vi ties.. . 

CURFEW - Set times imposed wherein the offender is 
required to be at his/her residence or other designated 
placement. 

HOME' CONFINEMF.NT "-. A modified form of home detention 
whi:c!.:·h ·au~hori·~'es an- offE!lid~:r;'~:s ,m9Y·ement:. beyqrlc:t. ~he' .:s·~t .. 
boundaries of his/her home for' specific' purPos·es· and/or 
specific periods of time. . 

10. HOUSE ARREST/HOME DETENTION - A program which restricts 
an offender to his/her residence. Movement beyond the 
parameters of the home is not allowed unless previously 
approved by a probation officer or for a medical 
emergency. 

11. ELECTRONIC MONITORING (EMS) - Provides the probation 
officer with the capability of monitoring an offender!s 
compliance with curfew, house arrest or home detention 
conditions of supervision. 

12. ,J:NTENSIVE SUPERVISION PROGRAM (ISP) The most 
restrictive form of intermediate sanctions prior to jail 
or imprisonment. The supervising probation officer may 
impose ISP at any time. The components include all of 
the previously stated sanctions in Exhibit 1. 

13. JAIL - The offender is to be confined in the county 
correctional faciIi ty and to abide by the rules and 
regulations of that facility. 



III. PROCEDURES. 

The -Court's sentencing order authorizes the _ DOC&R to utilize • 
appropriate intermediate sanctions. This is based on an offende-r' s 
needs and the required intervention to manage risk and to control 
behavior in the community. Within the DOC&R there are two 
resources who recommend the imposition of intermediate sanctionse 

_ They are the'" individual Parole/Probation Officer and the 
- J:nt~I;Y.~n:tion _ ~~ring O~~ice:r;_. 
~, ............. ~ ... : ...... ~ .... : 0' .•..•. ~~: ';" .......... : .......... : ........ 0°' .0: ...... 0'1 '.', ••• :' • 

Evaluation:- The Parole/Probation Officer will- mon·i to+, 1;he:-progress 
and conduct of the offender to determine whether imposed conditions 
are being followed. When the officer determines that the 
conditions are not being complied with or the officer thinks the 
offender is moving on a counter-productive path, Intermediate 
Sanctions may be imposed. The sanctions are designed, not as 
punishment, but as a method of helping the offender maintain a 
healthy and productive lifestyle. The officer must clearly 
articulate in the chronological notes all observations which 
support imposition, modification or removal of Intermediate 
Sanctions. -

Intervention HeariI}g: A process by which the Parole/Probation 
Officer obtains the advice and approval of the Intervention Hearing 
Officer to impose any Intermediate Sanction as part of the 
offender's supervision. 

Intervention Hearing Officer: A line officer's Reg'ional Supervisor • 
or a Regional Supervisor's immediate supervisor or designee. 

When the Parole/Probation Officer determines that imposition of 
Intermediate Sanctions are appropriate, the following actions will 
be taken: 

1) Record offender's progress and conduct in the 
chronological notes; 

2) Staff the situation with the Intervention Hearing Officer; 

3) Mee1; with the offender and review the intentions and 
rationale of suggested Intermediate Sanctions; 

4) Complete the stipulation form and implement sanctions; 

5) Monitor offender progress and modify sanctions as 
appropriate (upon consultation with the Intervention 
HeClring Officer and the offender.) 

The Intervention Hearing may be as simple as talking with the 
Intervention- Hearing Officer on the telephone when 'the offender 
readily agrfaes to the imposition of Intermediate Sanctions. If the 
offender rejects the Parole/Probation Officer's suggestion of • 
Intermediate Sanctions, the hearing may consist of a face to face 
meeting bet_ween the offender I the Parole/Probation Officer and the 



.. 

• 

Intervention Hearing Officer. Both the Parole/Probation Officer 
and the offender will present information to the Hearing Officer as 
necessary. The Hearing Officer will make a final decision 
regarding imposition of Intermediate Sanctions. The decision of 
the Intervention Hearing Officer is appealable only to the Court in 
the form of a Petition to Revoke Probation or to the Parole Board 
in the form of a Parole Violation Hearing. 

.. ' .' ' ...... 

• 

• 

: . .. .' . .. . .; 



Alternative methods of ordering Intermediate Sanctions: 

,Within the body,of the court Order right after the reference to an 
Appendix A. 

"It is further ordered that the Department of Corrections and 
Rehabili tation, through it's officers, may impose Intermediate 

,S'anctions as set forth on the attached Exhibit One to effectively 
, manage. and cont~ol the defendant's probation. Any violation of 
X,n"terrii,edi~t~Sanc.~ions ,~ay result in ,a r~vocatiQp""and ~ermini3:ti,on 
of probation." ' ," ' , " ' "," " ',' ", ' , " :" ,,: .. ' ,-

In the Appendix A. 

Include on the Appendix A right after " ••• during the period of 
probation. 1V at the top of the form. 

, ' 

You are also subject to any or all of the Intermediate Sanctions as 
set forth on the attached Exhibit One. This program is managed by 
the Department of Corrections and Rehabilitation through it's 
officers. 

stipulation Form: 

1) Record contacts with Intermediate Hearing Officer (date, 
whether approved, etc) 

2) One copy in file, one copy to offender (and one copy to the 
Parole Board in the case of a parolee). 

3) For parole, the current form will be used (consider any 
modifications). 

• 

• 
" 

• 

• 
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PENALTIES AND SENTENCING 12.1-32-07 

in, section 12.1-32-02(1). State v. Siegel (1987) 
404 NW 2d 469. 

Jurisdiction. 
Where probation PU1'B11llJlt to a sentence 

under former section 12.1-32-06 and former 
section 12·53-03 was for a period of 30 days, 
the court did not lack jurisdiction to revoke 
probation af\;er the period, of probation bad 
ela.psed, where such action was taken with 
reasonable promptness' and within the five
year period authorized by former section 

12-53-13. State v. NelBon (1987) 417 NW 2d 
814. 

Maximum Probation Period. 
Under the law in effect prior to the 1989 

repeal of Chapter 12-52, amendment of Chap
ter 12.1-32, and enactment of section 
12.1-32-06.1. a person could not be placed on 
probation for a period of time in e%ceBS of one 
year, the maDmum term for which ,the per
son could havo been imprisoned. State v. 
Rohrich (1990) 450 NW 2d 774. 

12.1..a2-07. Supervision of probationer - Conditions of proba
tion - Revocation. 

1. When the court imposes probation upon conviction for a felony, the 
court ~hall place the defendant under the supervision and manage
ment of the department of corrections and rehabilitation. In all 
other cases, the court may place the defendant under the supervi
sion and management of the department of corrections and reliabili
tation or other responsible party selected by the court. 

2. The conditions of probation must be such as the court in its discre
tion deems reasonably necessary to ensure that the defendant will 
lead. a law-abiding life or to assist the defendant to do so. The court 
shp.U provide as an explicit condition of every probation that the 
defendant not commit another offense during the period for which 
the probation remains subject to revocation. 

3. When imposing a sentence to probation, probation in conjunction 
with imprisonment, or probation in conjunction with suspended exe
cution or deferred imposition of sentence, the court may impose such 
conditions as it deems appropriate, and may include anyone or more 
of the following: 
a. Work faithfully at a suitable employment or faithfully pursue a 

course of study or of vocational training that will equip the defen
dant for suitable empioyment. 

h. Undergo available medical or psychiatric treatment and remain 
in a specified institution if required for that purpose. 

c. Attend or reside in a facility established for the instruction, rec
reation, or residence of persons on probation. 

d. Support the defendant's dependents and meet other family re
sponsibilities. 

e. Make restitution or reparation to the victim of the defendant's 
conduct for the damage or injury which was sustained, or perform 
other reasonable assigned work. When restitution, reparation, or 
assigned work is a condition of probation, the court shall proceed 
as provided in section 12.1-32-08. 

'f. Pay a fine imposed after consideration of the provision,c:; of section 
12.1-:12-05, except when imposition of sentence is deferred. 

g. Refrain from possessing a firearm, destructive device, or other 
dangerous weapon unless granted written permission by the 
court or probation officer. 

h. Refrain from excessive use of alcohol, or any use of narcotics or of 
another dangerous or abusable drug without a prescription. 

i. Permit the probation officer to visit the defendant at reasonable 
times at the defendant's home or elsewhere. 

111 

" 

i 



;1 

J. 

12.1-32-07 CRIMINAL CODE 

j. Remain within the jurisdiction of the court, unless granted per
mission to leave by the court or the probation officer. 

k. Answer all reasoMble inquiries by the probation offiCer and 
promptly notify the probation officer of any change in address or 
employment. 

1. Report to a probation officer at reasonable times as directed by 
the court or the probation officer. 

m. Submit to a medical examjD.ation or other reas-Dnable testing for 
the pUI'J?ose of d~tennining the defendant's use ofliarcoties, mari
juana, or other controlled substance whenever required by a pro
bation officer. 

n. Refrain from associating with. known users or traffickers in nar
cotics,' marijuana, or other controlled substances. 

o. Submit the defendant's person, place of residence, or vehicle to 
search and seizure by a probation officer at any time of the day or 
night, with or without a ~earch warrant. 

p. Serve a 'term of imprisonment of up to one-half of the maximum 
term authorized for the offense of which the defendant was con
victed or one year, whichever is less. 

q. Pay a probation supervision cost, if doing so will not materially 
interfere with other f1nancial obligations. 

4. When the court imposes a sentence to probation, probation in con
junction with impnsonment, or probation in conjunction with sus
pended execution or deferred imposition of sentence, the defendant 
must be given a certificate explicitly setting forth the conditions on 
which the defendant is being released. 

5. The court, upon notice to the probationer and with good cause, may 
modify or enlarge the conditions of probation at any time prior to 
the expiration or termination of the period foi which the probation 
remains conditional. If the defendant violates a condition of proba
tion at any time prior to the expiration or termination of the period, 
the court may continue the defendant on the existing probation, 
with or without modifying .or enlarging the conditions, or may re
voke the probation and impose any other sentence that was avail
able under section 12.1-32-02 or 12.1-32-09 at the time of initial 
sentencing or deferment. In the case of suspended execution of sen~ 
tence, the court may revoke the probation and cause the defendant 
to suffer the penalty of the sentence previously imposed upon the 
defendant. 

6. The court may continue or modify probation conditions or revoke 
probation for a violation of probation conditions occurring before the 
expiration or termination of the period of probation notwithstanding 
that the order of the court is imposed after the expiration or termi
nation has occurred. The petition for revocation must be issued 
within sixty days of the expiration or termination of probation. 

7. Jurisdiction over a probationer may be transferred from the court 
that imposed the sentence to another court of this state, with the 
concurrence of both courts. Retransfers of jurisdiction may also oc
cur in the same manner. The court to which jurisdiction has been 
transferred under this subsection may exercise all powers permissi
ble under this chapter over the defendant. 
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