If you i iewi
you have issues viewing or accessjpg}his file contact us at NCJRS.gov

1393 39

A COMPARISON OF FIELD SERVICES IN RANSAS

COURT SERVICES, COMMUNITY CORRECTIONS AND PAROLE

PRESENTED
TO THE CRIMINAL JUSTICE COORDINATING COUNCIL

OCTOBER 19, 1990
REV
ISED OCTOBER 25, 1990, FOR PRESENTATION TO

SPECIAL COMMITTEE ON JUDICIARY

PRE
PARED BY THE KANSAS DEPARTMENT OF CORRECTIONS
’

DIVISION OF COMMUNITY AND FIELD SERVICES MANAGEMENT

137339

U.S. Department of Justice
National Institute of Justice

This document has been reproduced exactly as received from the
person or organization originating it. Points of view or opinions stated
in this document are those of the authors and do not necessarily
represent the official position or policies of the Nationa! Institute of
Justice.

permission to reproduce this copyrighted material has been
granted by
-,&agﬁgg,gep_a;mgn,t.eﬁwﬁ-,..,A.A.V, S
 Corrections .- e
to the National Criminal Justice Reference Service (NCJRS).

Further reproduction outside of the NCJRS system requires permis-
sion of the copyright ownefr.



P

GENERAL STATEMENT

The information contained in this document was gathered f£rom Kansas
Department of Corrections records for parocle services as well as
records and reports submitted to the Kansas Department of
Corrections by local community corrections programs. The
information on court services was gathered from testimony and
handouts presented by Mr. Paul Shelby of the Office of the Judicial
Administrator to the Criminal Justice Coordinating Council. Mr.
Shelby also gathered the information on county contributions to

court services.
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1.

Costs
a. Money flow.
PAROLE
KDOC SUBMITS BUDGET TO BUDGET
DIVISIOH

BUDGET DIVISION DEVELOPS GOVERNOR'S
BUDGET

GOVERNOR SUBMYTS BUDGET TO LEGISLATURE
LEGISLATURE APPROPRIATES FUNDS
KDOC RECEIVES FUNDS
KDOC DISTRIBUTES FUNDS TO PAROLE REGIONS

COMMUNITY SUPERVISION PROGRAMS

COMMUNITY CORRECTIONS

LOCAL COMMUNITY CORRECTIONS PROGRAM
DEVELOPS A COMPREHENSIVE PLAN & BUDGET

LOCAL COMMUNITY CORRECITONS PRCSRAM
ADVISORY BOARD & COUNTY COMMISSION
APPROVE PLAN & BUDGET

LOCAL COMMUNITY CORRECTIONS PROGRAM
SUBMITS PLAN & BUDGET TO KDOC

KDOC COMMUNITY CORRECTIONS SECTION

RECEIVES LOCAL PROGRAM BUDGETS,

COMPLETES ANALYSIS, & SUBMITS TO
DIVISION QF BUDGET

DIVISION OF BUDGET DEVELOPS
GOVERNOR'S BUDGET

GOVERNOR'S OFFICE SUBMITS BUDGET
TO LEGISLATURE

LEGISLATURE APPROPRIATES

KDOC COMMUNITY CORRECTIONS SECTION
DETERMINES FINAL GRANT ALLOCATION

KDOC: RECEIVES BUDGETED FUNDS

KDOC COMMUNITY CORRECTIONS SECTION
DISBURSES FUNDS ON A QUARTERLY
BASIS TO LOCAL PROGRAMS

KDOC RECEIVES NOTIFICATION OF THE
AMOUNT OF PRIOR YEAR UNEXPENDED
FUNDS FOR DISBURSEMENT THROUGH
END OF YEAR FINANCIAL REPORTS

LOCAL COMMUNITY CORRECTIONS PROGRAMS
REQUEST PRIOR YEAR UNEXPENDED FUNDS

KDOC DETERMINES THE AMOUNT OF
UNEXPENDED FUNDS TO BE DISBURSED
TO EACH LOCAL COMMUNITY CORRECTIONS
PROGRAM THAT HAD REQUESTED FUNDS

COURT SERVICES

OFFICE OF JUDICIAL
ADMINISTRATOR
DEVELOPS A BUDGET
THAT IS SUBMITTED
TO THE STATE
BUDGET DIVISION

BUDGET DIVISION
DEVELOPS
GOVERNOR'S BUDGET

GOVERNOR SUBMITS
BUDGET T0
LEGISLATURE

LEGISLATURE
APPROPRIATES
FUNDS

|
OFFICE OF JUDICIAL
ADMINISTRATOR
DISTRIBUTES PAYROLL
MONTHLY TO COURT
SERVICES EMPLOYEES

31 JUDICIAL DISTRICT

QFFICES SUBMIT AN
OPERATIONAL BUDGET
FOR FACILITY COST,
TRAVEL, TRAINING,
EQUIPMENT, AND
SUPPLIES TQ
EACH COUNTY
COMMISSION WHFRE
THE DISTRICT 1S
LOCATED

COUNTY COMMISSION
APPRUPRIATES FUNDS
T0 CCURT SERVICES

|
LOCAL COURT SERVICES
OPERATES . JUDICIAL
DISTRICT'S COURT
SERVICES



b, Administration (Path of Authority/Decisions)

Parole
Governor of Kansas

Secretary of Corrections

Deputy Secretary of Corrections-

Division of Community and Field
Services'Hanagement

| |
Regional Central Office
Direcl:tors Admdn.
Parole Parole
Officer Officer
I II

Community Corrections

Governor of Kansas
Secretary of Corrections

Deputy Secrestary of Corrections
Division of Community and Field=—
Services Management

Director of Commmity
Corrections
Consultant II (2)
Adm. Officer (1)

County Commission=me—————_

Local Advisory Board

Local Commnity
Corrections Program
Director

Local Program
Staff

Court Services

Chief Justice

Office of Supreme Court
Judicial Administration
Administrator

Assistant Judicial Adm.

—Director of Budget and
Finance

-~—Ct, Services Specialist

L——Director of Personnel &
Programs

~--Case Management Specialist
--Child Support Enforcement

—Permancy Planning
Coordinator

~--Legal Department
| ]

|
Local Court Chief Court

Adm. * Adm. Services
Judges 6.0 FTE Officers
(31 28.0 FTE
Districts)

Court Services
Officer II's
52.0 FTE
Court Services
Officer I's
265.5 FTE



. Staff-Programs-Caseload

Parole

Staffing Pattern:

1 Deputy Secretary

3 Correcticnal Manager 1
5 Parole Supervisors

15 Parole Officer IT

83 Parole Officer 1

5 Secretary I

1 Office Assistant IIT
11.5 Office Assistant IT
104.5 Total FTE

Caseload:
Formula for determining caseload:
Number of clients under supervision
divided by combined number of parole
officer I's and paroie officer II's.
Statistics as of 10-8-90:
4,994 cases under supervision

78 parole officers
64 average caseload

Community Corrections

Summary Table
Community Corrections Staffing Pattern

Staffing Pattern:

20 Directors of Community Corrections

1 Director of Residential Services

5 Director/Intensive Supervision Officers
9 Adult Intensive Supervision Supervisors
1 Assistant Supervisor

3 Adult Residential Supervisors

1 Administrative Coordinator Supervisor

1 Intake/Evaluation Coordinator Supervisor
1 Community Services Coordinator Supervisor
1 Community Service Work Supervisor

93.50 Adult Intensive Supervision Officers
9 Residential Case Managers

3 Juvenile Intensive Supervision Officers
3 Juvenile Social Workers

3 Surveillance Officers

6 Resource Developers

3.5 Adult Diversion Staff

3 Victim Witness Coordinators

3 Substance Abuse Counselors

2 Commnity Corrections Program Coordinators
1 Residential Program Coordinator

1 Work Coordinator

3 Pre-sentence Investigators

5 House Arrest Officers

42.5 Clerical

224.5 Total FTE

Caseload:

Programs are funded for caseloads of 25.
Some programs actually have smaller
caseloads.

Court Services

Staffing Pattern:

Court Services Administrative Officers: 6.0

FTE

Court Services Officer ITI's: 28.0 FTE

Court Services Officer II's: 52.0 FTE

Court Services Officer I's: 265.5 FTE
345.5 FTE

Caseload:

FY 1989 court services handled 23,378
probation cases:

8,177 were felony cases
- 16,838 were adult cases
- 6,540 were juvenile cases

Adult cases include: felony misdemeanor,
misdemeanant parole and traffic

Juvenile cases include: children in need of
care and juvenile offenders

The statewide caseload average is 73.63 per
officer. The average was computed by
dividing the total number of cases by the
total number of court services officer II's
plus court services officer I's. Court
services officer III's were not included in
computing the average as they are
supervisory for the most part.



Parole

Percentage of Total Offender Population
Supervised in the Comminity:

FY 1990 16%
FY 1991 16%

Bercentage of Total State Dollars:

FY 1990 21%
FY 1991 19%

Services:

Supervision

Drug Testing
Mental Health
Substance Abuse
Halfway Houses
Pre~Revocation Diversion
Crisis Intervention
AR/NA

Family Guidance
Volunteer

Intern
Investigations

Community Correcticns

Percentage of Total Offender Population
Supervised in tne Community:

FY 1990 7%

FY 1991 9%

Percentage of Total State Dollars:

FY 1990 35%

FY 1991 41%

Services:

See individual program summaries on

following pages.

Court Services

Percentage of Total Offender Populaticn
Supervised in the Community:

FY 1990 77%

FY 1991 75%

Percentage of Total State Dollars:
FY 1920 44%

FY 1991 40%

Services:

Court Services Officers provide a variety of
services for probationers. Some of these
are:

Pre-sentence Investigation
Individual Counseling

Job Development
Restitution/Compensation Program
Parenting Classes

Supervised Home Pelease
Intensive Supervision

Urine Testing

* Community Resources:

Alcoholics Anonymous
Counseling at Mental Health Centers

Inpatient treatment at State Mental
Hospitals

Drug/Alcohol  treatment  at  contract
facilities

State Alcohol Safety Projects

Comrunity Service Work

Diversion Programs (often with supervision
by €S0)

Job Service Centers or other vocaticasl or
educational training programs

Shoplifter and Checkwriter Programs

Victim Assistance Program

Some of those services are provided by court
services officers themselves, and others are
obtained by court services officers through
referral to community resources or agencies.



B/

Staffing:
1 Director

0 Supervisors

1 Intensive Supervision Officers
1 Clerical - 4 Professional Staff
TOTAL: 5 Full Time Employees

Cageload:

Adult Intensive Supervision Program Average
Daily Population 44 for 3 Intensive
Supervision Officers

Adult Jail Work Release Average Daily
Population 13 (Adult Work Release handled by
Adult Intensive Supervision Officer’s)
Juvenile Intensive  Supervision Program
Average Daily Population 1 (Juvenile
caseload handled by Adult Intensive
Supervision Officer)

SERVICES:

Adult Intensive Supervision Program

Adult Jail Work Release (contracted)
Community Service Work

Juvenile Intensive Supervision Program
Electronic Monitoring Devices (contracted)
Evaluations (contracted)

Substance Abuse Testing

DOUSLAS

Staffing:
1 Director

1 Supervisor - 4 Staff

2 Intensive Supervision Officers
2 Surveillance Officers

1 Resource Developei

2 Clerical - 10 Professional Staff
TOTAL: 9 Full Time Employees

Caseload:

Adult Intensive Supervision Program Average
Daily Population 75 for 4.5 officers
Juvenile Intensive Supervision Program
Average Daily ' Population 7 (Juvenile
Intensive Supervision Program caseload
handled by Intensive Supervision Program
Supervisor)

SERVICES:

Adult Intensive Supervision Program
Juvenile Intensive Supervision Program
Surveillance

Electronic Monitoring Devices (contracted)
Evaluations (contracted)
Education/Employment Program

Community Service Work Program

Intensive Supervision Program Drug Treatment
Track (contracted)

Mental Health Counseling (contracted)

LEAVEARORTH

Staffing:
1 Director

1 Supervisor - 2 Staff
2 Intensive Supervision Officers
1 Education Employment Specialist



1 Adult Diversion Specialist
1 Check Diversion Specialist
2 Clerical - 7 Professional Staff
TOTAL: 9 Full Time Employees

Caseload:

Adult Intensive Supervision Program Average
Daily Population 36 for 3 staff

Juvenile Intensive Supervision Program
Average Daily Population 10 (Juvenile
caseload bandled by Adult Intensive
Supervision Officer)

2 Adult Diversion for 319 offendars

Services:

Adult Intensive Supervision Program
Adult Diversion ‘ )
Juvenile Intensive Supervision Program
Victim Services

Second Mile Home (contracted)

Family Training Program (contracted)
Evaluations (contracted)

Rape Crisis Organization (contracted)
Family Alliance (contracted)
Community Service Work

Substance Abuse Testing
Volunteers/Interim

BONTGOMERY

Staffing:

1 Director

0 Supervisors

3 Intensive Supervision Officers

Community Service Work Supervisor

Victim Services Coordinator

0 Clerical - 5 Professiocnal Staff (each
Intensive Supervision Officer handles
clerical respongibility)

TOTAL: 6 Full :ime Employees

Caseload:

Adult Intensive Supervision Program Average
Daily Population 34 for 2.5 Intensive
Supervision Officers

Juvenile Intensive Supervision Program
Average Daily Population 11 (Juvenile
caseload - handled by Adult Intensive
Supervision Officer)

Services:

Adult, Intensive Supervision Program
Juvenile Intensive Supervision Program
Supervised Community Service Work Program
Victim Witness Service Program

Adult Intensive Supervision frogram for
Chautauqua County (contracted)

RILEY

Staffing:

1 Director

1 Supervisor (.90 8th Judicial District
Supervisor .10 Riley Community Corrections)
2.5 Adult Intensive Supervision Officers

1 Victim Witness Coordinator

.5 Diversion

1 Clerical - 5 Professional Staff

TOTAL: 7 Full Time Employees



Caseload:

Adult Intensive Supervision Program Average
Daily Population 62 for 2.5 Intensive
Supervision Officers

Juvenile Intensive Supervision Program
Average Daily Population 4 (Juvenile
caseload handled by Adult Intensive
Supervision Officer)

1 Diversicn monitor for 136 offenders

Services:

Adult Intensive Supervision Program
Adult/Juvenile Diversion

Juvenile Intensive Supervision Program
Victim Hitness

Electronic Honitoring Devices (contracted)
Evaluations (contracted)

Prevention

Adult Intensive Supervision Program for 22nd
Judicial District (contracted)

Adult Intensive Supervision Program for 8th
Judicial District (contracted)

Substance Abuse Testing

Community Servics Work

Adult Work Release (contracted)

SALTHR

Staffing:

1 Director

1 Supervisor - 3 Staff (One Intensive
Supervision Officer is the supervisor and
carries a caseload)

4 Intensive Supervision O0fficers

Victim Witness Coordinator

Diversion Monitor

1.5 Clerical - 5 Professiomal Staff

TOTAL: 8 Full Time Employees

Caseload:

Adult Intensive Supervision Program Average
Daily Population 72 for 4 officers

Juvenile Intensive Supervision Program
Average Daily Population 8 (Juvenile
caseload handled by Adult Intensive
Supervision Officer)

1 Diversion monitor for 84 offenders

Services:

Adult Intensive Supervision Program

Adult Diversion Services

Juvenile Intensive Supervision Program
Juvenile Diversion Services

Victim Witness Services

Surveillance (contracted)

Adult Intensive Supervision Program for
Ottawa County (contracted)

Adult Intensive Supervision Program for 12th
Judicial District (contracted)
Volunteer/Interim

Community Services

Substance Abuse Testing

SEDGWICX

Staffing:
1 Director

1 ‘Supervisor (Administrative Coordinator)



4 staff

1 Supervisor (Intaks/Evaluation Coordinator)
4 Staff

1 Field Services Supervisor - 13 Staff

1 Residential Supervisor - 36 Staff

11 Adult Intensive Supervision Officers

6 Residential Case Managers

2 Juvenile Intensive Supervision Officers
3 Clerical Intensive Supervision Program -
21 staff

3 Clerical Residential - 34 Staff

TOTAL: 64 Full Time Employees

Cageload:

Adult Intensive Supervision Program Average
Daily Population 301 for 11 Intensive
Supervision Officers

Home Surveillance 18 to 1 Intensive
Supervision Officer

Adult Residential Average Daily Population
92 for 6 Counselors

Juvenile Intensive Supervision Program
Average Daily Populaticn 20 for 2 Intensive
Supervision Officers

Services:

Adult Intensive Supervision Program

Adult Residential

Juvenile Intensive Supervision Program
Home Surveillance

On site Drug Testing
Employment/Vocational/Educational Services
Substance Abuse Evaluations

3/4 Residential Program

Residential Inpatient Treatment (contracted)
Community Service Work

Life Skills Training

Predispositional assessments

Mentally I1l/Mentally Retarded Residential
Volunteer Program

SHRAWNER

Staffing:

1 Director of Commmnity Corrections

1 Adult Intensive Supervision Program
Supervisor -9 Staff

1 Adult Residential Manager - 17 Staff

* 6 Intensive Supervision Officers {one
Intensive Supervision Officer assigned to
2nd Judicial District)

Community Corrections Program Coordinator
Residential Program Coordinator

Residential Counselcr

Work Coordinator

Surveillance Officer

3 Social Workers (Juveniles)

* 2 Clerical Adult Intensive Supervision
Program -9 Staff (one clerical assigned to
2nd Judicial District)

1 Clerical Adult Residential ~ 16 Staff
TOTAL: 32 Full Time Employees

Caseload:

Adult Intensive Supervision Program Average
Daily Population 155 for 5 Intensive
Supervision Officers

Adult Residential Average Daily Population
29 for 1 Counselor




Juvenile Intensive Supervision Officer
Average Daily Population 14 for 3 Social
Workers

Services:

Adult Intensive Supervision Program

Adult Residential

Juvenile Intensive Supervision Program
Surveillance

Volunteers/Interim

Evaluations (contracted)

Halfway House Women (contracted)

Provides Adult Intensive Supervision Program
for the 2nd Judicial District (contracted)
Substance Abuse Testing

Community Service Work

RYANDOTTE

Staffing:
1 Director

1 Business Manager

1 Intensive Supervision Program Supervisor
- 26 Staff

1 Assistant Supervisor - 21 Staff

* 17 Intensive Supervision Officers (1
Intensive Supervision Officer for House
Arrest)

4 surveillance Officers House Arrest

3 Pre~-Sentence Investigatars

1 Program Developer

1 Clerical Administration/2 Staff

1 Clerical Intensive Supervision Program -
22 Staff

1 Clerical House Arrest - 5 Staff

TOTAL: 31 Full Time Employees

Caseload:

Adult Intensive Supervision Program Average
Daily Population 375 for 16 Intensive
Supervisicn Officers

House Arrest Average Daily Population 18 for
1 Intensive Supervision Officer

Presentence Investigations 34 for 3
Presentence Investigation writers

Services:
Adult Intensive Supervision Program

House Arrest/Electronic Surveillance
Pre-Sentence Investigation Reports
Substance Abuse Testing {(contracted)
Outpatient Substance Abuse = Treatment
(contracted)

Specialized Substance Abuse Counseling

Job Readiness Training

Coomunity Service Work

JOHRSCK

Staffing:
1 Director

1 Director of Residential Services

2 Adult Intensive  Supervision Program
Supervisors -17 Intensive Supervision
Officers

1 Community Services Coordinator Supervisor
(support services) - 6 Staff

1 Case HMonitor

2 Resource Developers



1 Adult Residential Supervisor - 16 Staff
2 Substance Ahbuse Counselors - Day Reporting
Center

1 House Arrest Officer

1 Clerical Administrative - 2 Staff

1 Clerical Support Services - 6 Staff

2 Clerical - Intensive Supervision - 18
Staff

1 Clerical Residential - 12 Staff

TOTAL: 48 Full Time Employees

{ageload:

Adult Intensive Supervision Program Average
Daily Population 436 for 17 Intensive
Supervision Officers

Adult Residential Average Daily Population
33 for 2 Counselors

Juvenile Residential (contracted)
Electronic Monitoring Devices Average Daily
Population 13 for 1 officer

Services:

Adult Intensive Supervision Program

Adult Residential

Juvenils, Residential (contracted)
Electronic Monitoring Devices (ccntracted)
Substance Abuse Testing

Substance Abuse Counseling

Commnity Service Work
Employment/Vocational/Educational Program
Day Reporting Center

Volunteer Sponsors

Life Skill Training

In-House AA/NB or Substance Abuse Class
Evaluations (contracted)

ATCHISON

Staffing:

1 Director/Intensive Supervision Officer
1 Clerical

TOTAL: 2 Full Time Employees

Services:

Adult Intensive Supervision Program
Evaluations (contracted)

Community Service Work

Substance Abuse Testing

Victim Witness

Juvenile Intensive Supervision Program

ZHD _JUDICIAL DISTRICT (CONTRACTTNG WITH
SHAWEEE)

Staffing:
1 Intensive Supervision Officer

1 Clerical

Caseload:

Adult Intensive Supervision Program Average
Daily Population 13 for 1 1Intensive
Supervision Officer

Services:

Adult Intensive Supervision Program
Community Service Work

Substance Abuse Testing

4TH JUDICTAL, DISTRICT
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Staffing:
1 Director

2 Intensive Supervision Officers
1 Clerical - 3 Staff
TOTAL: 4 Full Time Employees

Services:

Adult Intensive Stpervision Program
Adult Jail Work Release

Community Service Work

Substance Abuse Testing

Juvenile Intensive Supervision Program

S5TH_JUDICTAL DISTRICY

Staffing:
1 Director/Intensive Supervision Officer

1 Secretary
TOTAL: 2 Full Time Employees

Services:

Adult Intensive Supervision Program
Community Service Work

Substance Abuse Testing

Electronic Monitoring Devices (contracted)
Evaluations (contracted)

8TH JUDICTAL DISTRICT (CONTRACTTNG WITH
RILEY COUNTY)

Staffing:

1 Supervisor (.90 8th & .10 Riley County)
2 Intensive Supervision Officers

1 Clerical/3 Staff

TOTAL: 4 Full Time Employees

Services:

Adult Intensive Supervision Program
Commmnity Service Work

Substance Abuse Testing

Electronic Monitoring Devices (contracted)
Evaluations (contracted)

Juvenile Intensive Supervision Program

9TH JUDICTAL DISTRICT

Staffing:

1 Director

2 Intensive Supervision Officers
2 Clerical/3 Staff

TOTAL: S Full Time Employees

Services:

Adult Intensive Supervision Program

Adult Jail Work Release

Community Service Work

Substance Abuse Testing

Evaluations (contracted)

Electronic Monitoring Devices (contracted)
Surveillance (contracted)

11TH & 31SY JUDICTAL DISTRICT

Staffing:

1 Director

3 Intensive Supervision Officers
1 Clerical/4 Staff

TOTAL: S Full Time Employees
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Adult Intensive Supervision Program
Community Service Work

Substance Abuse Testing

Electronic Monitoring Devices (contracted)
Evaluations (contracted)

129 JUDICTAL DISTRIC? (CONTRACTING WITH
SALTNE CCUNTY)

Staffing:

1 Half-Time Intensive Supervision Officer
1 Half-Time Clerical

TOTAL: 1 Full Time Employees

Services: :

Adult Intensive Supervision Program
Commnity Service Work

Substance Abuse Testing
Surveillance (contracted)
Evaluations (contracted)

137H JUDICIAL DISTRICT

Staffing:

1 Director

1.5 Intensive Supervision Officers
1 Clerical - 2.5 Staff

TOTAL: 3.5 Full Time Employees

Services:

Adult Intensive Supervision Program
Juvenile Intensive Supervision Program
Comminity Service Work

Substance Abuse Testing

Electronic Monitoring Devices (contracted)
Evaluations (contracted)

14TH CHAUTA COGNTY (CORTRACTING WITH
" MONTGOMERY COUNTY

Staffing: .

No Staff - Montgomery County provides
Commnity Corrections services with existing
staff

15TH, 171H, & 238D JUDICTAL DISTRICT

Staffing:
1 Director

3 Intensive Supervision Officers
1 Clerical - 4 staff
TOTAL: 5 Full Time Employees

Services:

Adult Intensive Supervision Program
cuvenile Intensive Supervision Program
Community Service Work

Substance Rbuse Testing

Surveillance (contracted)

Evaluation (contracted)
Volunteers/Interim

Sex Offender

16TH & 26TH JUDICTIAI, DISTRICT

Staffing:
1 Director

12



2 Intensive Supervision Officers
1 Clerical - 3 staff
TOTAL: 4 Full Time Employees

Services:

Adult Intensive Supervision Program

Adult Jail Work Releasze

Surveillance (contracted)

Electronic Monitoring Devices (contracted)
Evaluations (contracted)

Substznce Abuse Testing

Community Service Work

199 JUDTCTAL DISTRICE

Staffing:

1 Director/Intensive Supervision Officer
1 Clerical

TOTAL: 2 Full Time Employees

Services:

Adult Intensive Supervision Program
Community Service Work

Electronic Monitoring Devices (contracted)
Surveillance (contracted)

Substance Abuse Testing

20TH_JUDICYAL DISTRICT

Staffing:
1 Director

2 Intensive Supervision Officers
1 Clerical - 3 Staff
TOTAL: 4 Full Time Employees

Adult Intensive Supervision Program
Juvenile Intensive Supervision Program
Surveillance (contracted)

Electronic Monitoring Devices (contracted)
Evaluations (contracted)

Community Service Work

Substance Abuse Testing

21ST _CIAY COUNFY (CONTRACT WITH RILEY
COUNTY)

Staffing:

No Staff - Riley County will provide
Commnity Corrections services with existing
staff

229D JUDICTAL DISTRICT (CONTRACTIRG WITH
HILEY comny)

Staffing:

1 Intensive Supervision Officer
1 Clerical

TOTAL: 2 Full Time Employees

Services:

Adult Intensive Supervision Program
Community Service Work

Substance Abuse Testing

Electronic Monitoring Devices (contracted)
Evaluations (contracted)

24TH_JUDICTAL DISTRICT
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Staffing:
1 Director/Intensive Supervision Officer
1 Part Time Clerical

Services:

Adult Intensive Supervision Program
CsW

Electronic Monitoring Devices
Evaluations (contracted)
Surveillance (contracted)

Substance Abuse Testing

25T JUDICTAL DISTRICE

Staffing:
1 Director

2 Intensive Supervision Officers
1 Clerical - 3 staff
TOTAL: 4 Full Time Employees

Services:

Adult Intensive Supervision Program
Comrunity Service Work

Flectronic Monitoring Devices
Evaluations (contracted)
Volunteer/Interim

Substance Abuse Testing

27TH_JUDICTIAL DISTRICY (REMNQ)

Staffing:

1 Director

3 Intensive Supervision Officers
1 Clerical - 4 Staff

TOTAL: S Full Time Employees

Services:

Adult Intensive Supervision Program
Juvenile Intensive Supervision Program
Surveillance

Electronic Monitoring Devices
Evaluations (contracted)

Community Service Work

Substance Abuse Testing

Substance Abuse Counseling (contracted)
Family Therapy (contracted)

OTTAWA COURTY (CONTRACTING WITH SALTNE
COURTY

Staffing:

No Staff - Saline County will provide
Commmity Corrections services with existing
staff

Services:

Adult Intensive Supervision Program
Community Service Work

Substance Abuse Testing

30TH_JUDICTAL DISTRICT (KXCLUDTNG _SUNNER
COURTY)

Staffing:
1 Director/Intensive Supervision Officer

1 Clerical

Services:
Adult Intensive Supervision Program

14



Community Service Work
Substance Abuse Testing
Evaluations (contracted)

SUMNER QQUNTY

1 Director

2 Intensive Supervision Officers
1 Clerical - 3 staff

TOTAL: ¢ Full Time Employees

Services:

Adult Intensive Supervision Program
Juvenile Intensive- Supervision Program
Electronic Monitoring Devices (contracted)
Evaluations (contracted)

Substance Abuse Testing

Community Service Work



d. Operational costs.

Parole Community Corrections Court Services
FY90 Fy91 FYS0 FYol FY90 FYol
Actual Budgeted Actual Budgeted Actual Budgeted
Personnel 2,798,088.00 3,157,665.00 Personnel 6,148,395.78 7,786,912.18 Personnel 10,735,743.00 11,158,271.,00
Travel 129,212.00 168,730.00 Travel 141,390.82 357,393.59
Training See Travel See Travel | Training 69,685.87 75,765.84
Equipment 16,648.00 46,532.00 Equipment 509,376.87 274,308.48
Supplies 45,022.00 48,529.00 Supplies 311,188.60 339,220.78
Facility Costs 324,273.00 362,095.00 Facility Costs  548,715.59 803,851.62
Contractuals 1,701,397.00 1,708,816.00 Contractuals 508,998.49 717,050.76
Other 5,990.00 10,228.00 Other 71,188.18 4,103.00 Other 1,207,875.00*
Indirects 0 0 Indirects 49,443.44 —
Total 5,020,630.00 5,302,595.00 Total 8,358,383.60 10,358,606.25 Total 11,943,618.00 11,158,271.00°
225,000.00*
75,000.00%
858,030.74°
GRAND TOTAL 5,020,630.00 5,502,595.00 GRAND TOTAL 8,358,383.50 11,516,636.99 GRAND TOTAL - 11,943,618.00 11,158,271.00°
1. Governor's Anti-Drug Grant funds
2. State matching funds
3., Redistributed FY90 unexpended funds
4, This figure represents only 18 of 31 judicial districts
S. Represents personnel costs only - operaticnal costs are unavailable
State Dollar Expenditures By Field Service Type:
FY 1990 FY 1991
Service Expenditures % Population % Service Budget Est. Population 3
Parole 5,020,630 21% 4,994 16% Parole 5,502,595 19% 4,994* 16%
Community Corrections 8,358,383 35% 2,034 T% Community Corrections 11,516,637 41% 2,698 9%
Court Services 10,735,743 44% 23,378 77% Court Services 11,158,271 40% 23,378* 75%
Total 24,114,756 100% 30,406 100% Total 28,177,503  100% 31,070 100%

* Reflects no growth for FY 1991 which will cause percentages to be understated.
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2. Divisions and Flow of Administration

ORGANIZZLTIONAL CHARTS

FOR

BAROLE & COMMUNITY CORRECTIONS (STATE LEVEL)

GOVERNOR

|

SECRETAR

Y OF CORRECTIONS

|

DEPUTY SE!
DIVISIO
AND FIELD S

CRETARY FOR THE
N OF COMMONITY
ERVICES MANAGEMENT

|

EASTERN
PRROLE
REGION

WESTERN
PAROLE
REGION

|

|

|

DIRECTOR OF
POLICY AND
PROCEDURE
DEVELOPMENT
AND TRAINING

DIRECTOR OF
COMPLIANCE

SOUTHCENTRAL
PAROLE
REGION

__|paroLE

CENTRAL
REGION

SOUTHEASTERN
PAROLE
REGION

DIRECTOR OF DIRECTOR OF
INTERSTATE COMMUNITY
COMPACT CORRECTIONS
—— |
COMMUNITY COMMUNITY ADMINISTRATIVE
CONSULTANT| |CONSULTANT OFFICER I |
II II
—]
LOCAL PROGRAMS
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Court Services"

—Chief Justice

Office of -Supreme Court
Judicial Administration
Administrator

Assistant Judicial Adm.

L——Director of Budget and
Finance

——-Ct. Services Specialist

~—Director of Personnel &
Programs

~-Case Management Specialist
—~—Child Support Enforcement
~—Permancy Planning Coordinator

—Legal Department
| l |
Local Court Chief Court
Adm. Adm. Services
Judges 6.0 FTE  Officers
(31 . 28.0 FTE
Districts)

Court Services
Officer II's
52.0 FTE
Court Services
Officer I's
265.5 FTE

13
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2. Divisions and Flow of Administration

Parole:

Deputy Secretary of Corrections
Cormnity and Fizld Services
Management Division

Central Office
Directors

Western Region
Director

South Central Region
Birector

Central Region
Director

South Eastern Region
Director

Eastern Region
Director
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DIVISION OF COMMUMITY AND FIELD SERVICES MANAGEKENT

PAROLE SERVICES

Eastern Region
Director

Secretary

Parole Officer 11

Olathe
No Caseload

—

Office Assistant 11

Parole Officer |

Office Assistant I!

Parole Officer 1

pParole Cfficer 1

Parole Officer |

Parole Officer 11
Kansas City
Ro Caseload

i—1 Parole Officer

Office Assistant 11

i—{ Parole Officer

| Parole Officer

Parole Officer 11
Kansas City
No Caseload

—{ Parole Officer 1

—{ Parole Officer 1}

Parole Officer 1
Lansing

Parole Officer 1

-1 Parole Officer 1

o

| —{ Parole Officer I

-

Parole Officer

i— Parole Officer 1

i—{ Parole Officer |

-1 Parole Officer I

-

Parole Officer 1
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DIVISION OF COMMUNITY AND FIELD SERVICES MANAGEMERT

PAROLE SERVICES

South Central Region
Wichita
Director

Secretary

Parole Officer I} Parole Officer 11

Parole Officer

F—1

Office Assistant I1

Office Assistant 11

Office Assistant 11

Mo Cascload No Caseload
l—{ Parote Officer 1 —{ Parole Officer 1 Parole Officer 1
I Parole Officer 1 I—] Parole Officer 1 Parole Officer 1
u Parole Officer 1 — Parole Officer 1 Parole Officer 1°
| Parole Officer 1 ! Parole Officer I Parole Officer 1}

Parole Officer

Parole Officer

|— Parole Officer

Parole Officer

— Parole Officer

Parole. Officer

Paroie Officer




" DIVISION OF COMMURITY AND FIELD SERVICES MANAGEMENT
PAROLE SERVICES

(A4

-

Southeast Region

Director

Parole Officer 11

Independence
Lead Officer

-

Parole Officer 1

Parole Officer 1

Parole Officaer 11

El Dorado
Lead Officer

]

fParole Offtcer 1

Parole Officer 1
Pittsburg

Parole Officer 1

Office Assistant 11

oOffice Assistant 11

Parole Officer 1

Secretary
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DIVISION OF COMNUNITY AND FIELD SERVICES MANAGEHMENT

PAROLE SERVICES

Hestern Region
Director

Parole Gfficer 11
Hutchinson
No Caseload

Parole Officer 11
Garden City
Lead Officer

Parole Officer 11
Dodge City

Farole Gfficer 11
Salina
Lead Officer

Parole Dfficer 1

Parole Officer 1

L1 Office Assistant 1i

|—| Parole Officer 1

Parole Officer 1

|- Parole Officer |

v

Secretary

v

| Office Assistant Il

Parole Officer I
Great Bend

Parole Officer |

| Office Assistant 11

Office Assistant li—l

_— Volunteer
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DIVISION OF COMMURITY AMD FIELD SERVICES KAMAGEMENT

PAROLE SERVICES

Central Region
Birector

Parole Officer 11

Topeka
No Caseload

Parote Officer Il
Junction City
Lead Officer

| Parole Officer

—{ Parole Officer

| Parole Officer

—{ Parole Officer 1

— Parole Officer I

~| Parele Officer 1

l—{ Parole Cfficer 1

Parole Officer 11

Topeka
Mo Caseload

Parole Officer 11

Emporia
Lead Officer

—{ Parole Officer

Secretary

—{ Office Assistant 11}

.

|-{ Parole Officer

—

|- Parole Officer

+— Parole Officer
Lawrence

—{ Parcie Officer
Lanrence

1 Office Assistant i}

|

Office Assistant Il

office Assistant 11
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DIVISION OF COMMUNITY AND FIELD SERVICES MANAGEMENT

PAROLE SERVICES

Southeast Region
Director

Parole Officer 11

Independence
Lead Officer

|- farole Officer 1

|— Parole Officer 1

Parole Officer 11
El Dorado
tead Officer

Parole Officer I
Pittsburg

|- Parole Officer |

Parole Officer |

—{ Office Assistant 11l

I Office Assistant 11

Parole Officer 1

Secretary
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"

-

COEPECTICH T CF WYANDITTE (
OLRGANIZATIDHNAL CHAERT
2Z77CEER 1293 - JUNE C,

CUOMMUMITY

1991

-
i,

'‘SUNLTY

CITIZENS CF WYAND. TT.

CIUNITY

_ |

EOARD OF COQUNTY COMMISSIONIRS

CHHMUNITY CORRECTIONS ADVISORY BOARD

ACA Accreditaticn

DIRECTGR

—— i o -

BUSINESS MANAGER

l

3-PRE-SENTENCE
INVESTIGATORS
-RECORD CLERK

'zntract Administration SECRETARY
Trzining |=—m=———- INTENSIVE SUPERVISION PROBATION SERVICES -
SUPERVISOR SECRETARY
|
| ]
PRE-SENTENCE  |----=—-=-——o- PROGRAM  [-~-~--=—omem FIELD
INVESTIGATIONS DEVELOPER SERVICES
ASSISTANT SUPERVISOR

|

]

ADULT ISP

HOUSE ARREST

]

16-INTENSIVE

SUPERVISION
OFFICERS

~-INTENSIVE
SUPERVISION
OFFICER
4-SURVEILLANCE
OFFICERS

SECRETARY
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FIELD SERVICES DIVISION
STAFF STRUCTURE

DONNA HALJAR, FIELD SERVICES SUPERVISOR

I
Team #1
(Vacant) , Sr. Case Manager
Brad Brush, 4 H/S Program
Phil Everett, CM Craig Daniels, CM
Kim Holt, M

Vacant,
Robbi Hochstedler, Case Aide

Vacant, Technician

SCCC F/S  10/90

i
Team #2
Kerrie Platt, Sr. Case Manager

Mike Casey, (M
Liane Felton, CM
Connie Greenway, (M

, Steve Kalocinski, Ci
Don Thompson, M
John Wells, O

o

Juvenile Services

Phil Lockman, CM

Janis Sackhoff, M
(Supervised on-site by Chief
Juvenile CS0)

Luci Willoughby, Office Associate
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Department of Corrections Advisory Board

1 I

B/L/M Boardsiof County Commissioners

Administrator Administrative

Assistant

Bourbo Linn Miami

~1- 5P R.by™, Serviced 2-ISP W—m by
Officer Contract /Mi. Co. Officgr\_ Officers SP Officer



DUGLAS

COUNTY COMMISSION

COUNTY ADMINISTRATOR

KDOC fr==m====m=meeeccccccncnmnone DIRECTOR f--~--===-=----—e=sccccecana ADVISORY BOARD |
Ralease Community Svcs j Admin.Secratary ISP II Juvenile
-ograms Coordinator Supervisor Diversion
Proposed “NPrograms
’ Progposed
. , l Clerk Typist r l 3
0 Resource |- Conttactual, ISP I fhiéb il
Specialist ! et

|

Surveillance Ofc..
s

Full-time

~| Surveillance Ofc.
Part-time




Countv Attorney

Leavenworth Advisory Board =<:

Department ¢ j0rrections
7

Leavenworth Board of
County Cormissioners

)
[}

+ Director LCCC

l

Adult
Diversion
Program

|

hdult
Diversion
Specialist
!

Check
Diva2rsion
Specialist

o€

*Mot supervised by the Director LCCC.

S e lazelt .

Education/

Euployment
Program

Education/

Bmpl~ment
Specialist

i
Intensively
Supervised

Probation

~ ISPO II

—=1SPO .1 (2)

Bdminstrative
and Programs
Support

- Administrative
Assistant

.. .Clerk(s)

Community/County*
Programs and
Contract Agencies

tAlliance

-ETP

-NERKMESGC
Psych. Services

-RCO

N

~Second Mile Hame

‘FVictim Witness

Acssistance Unit

Maltes 1.2




ORGANIZATIONAL STRUCTURE e

JUNE 14,

! Montgzomery County |

1950

ﬁcntgomery County

Community Correctionsi...! Commission

] Advisory Board :

D —— G —— - —— Y S > T —— — D ——— A . D s e . —— o D W S o S

i st o i St Gt el et oy S

]
[}
]
[}
L]
1

i Kansas Department

+

ot of Corrections |

{ Community Progranms!

- AR WD iy S S T D A S mp S . G S G - w—

Director
;
¢
:
——————————————— lom e = m w miw - - w w w -
i i i i
i e e e o i e s i e e e = e e e e i et e ||| e e mm e ————
' CCs0 i ) CCso : ' : CCsOo ) ] CCso
i Adult & Juv.! i D&A Tester | i i Adults i i Utility
iCoffeyville ! iCoffeyville! i i Independence! ! Independence!
___________________________ : et o —— > D o o ———n o s s ey e oy o
\ Substance Abuse! i Victim Services! i Comm. Service |
' Spectalist i i Coordinator ! ! Work Supervisor |
: Coff/Indp : i Indp/Coff i i Coff/Indp :

e e i S o - - —— Y

- - — . " —— —— - — -

Broken lines indicate advisory and consultive relationships.

Bold lines are lines of authori+-.
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TO: TERRY REILING

RILEY COUNTY COMMUNITY CORRECTIONS

(AS OF 6-30-90)

DIRECTOR

[ | ‘ L | [ ienioull BN
COMMUNITY b vIoTIM SECRETARY DIVERSION
CORRECTIONS MONTTOR
OFFICERS SERVICES (1)

(3.5) CO®RDINATOR (.5)
(1) —

TQTAL: 6 F.T. POSITIONS

2 P.T. POSITIONS

ALL POSITIONS ARE FILLED WITH THE EXCEPTION OF THE SECRETARY

Liel sl
POSITION WHICH IS .5 FILLED AS THE EMPLYBE ALSO DOES THE

DIVERSTON MONITORING DUTIES. THIS IS TEMPORARY.

FY 1991 ORGANIZATIONAL CHART WILL FOLLOW TOMORROW
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SALINE COUNTY COMMUNITY CORRECTIONS
ADMINIBTRATIVE FLOW CHART

SALINE COUNTY COMMISSION

L
[
s
.

|  COUNTY ADMINISTRATOR

L4
L)
s
.
L4
]
L4
LJ
L
.

ADVISORY BOARD .o COMMUNITY CORRECTICNS .+ | DEPARTHENT OF CORRECTIONS

DIRECT

OR

VICTIM WITNESS SERVICES

L% VICTIM WITNESS
COGRDINATOR (1)

ADMINISTRATIVE BUPPORT
BERVICES

DIVERSICN SERVICES

I

DIVERSION MONITOR
{1 half-time position)

- DEPUTY DIRECTOR#®

—{ DEPARTMENT 8E$?§TQRY

- HALF~-TIME SECRETARY

--_.PROGRAM/POLICY RESPONSIBILITIES
-+~ 7COORDINATION/CONSUL TANCY

33

INTENBIVE SUPERVISION
BERVICES

INTENSIVE SUPERVISION
‘OFFICERB (4)

-

BURVEILLANCE COMPONENT

«DEPUTY DIRECTOR HR8 ADMINISTRATIVE
RESPONGIBILITIES DURING TEMPORARY
ABBENCE OF DIRECTOR. I8 APPOINTED
YEARLY BY DIRECTOR FROM LINE STAFF.




OTTAWA COUNTY CONMUNITY CORRECTIONS
ADMINISTRATIVE FLOW CHART

OTTAMA COUNTY COMMISSION

COMANITY CORRECTIONS  |.. | DEPRATIENT OF CORRECTIONS | | SALINE COUNTY COMMISSION

DIRECTOR
!
| ADMINISTRATIVE SUPPORT INTENSIVE GUPERVISION
! BERVICES SERVICES
! |
| DEPRRTMENT SECRETARY | RDWLT & JUVENILE SERVICES
| BALINA |

SURVZILLANIE COMPONENT

8.0, HALF-TIME FROM SALINA OFFICE
ERVICES ARE PROVIDED BY CONTRACT WITH

PROGRAN/POLICY RESPONSIBILITIES
ALIME COUNTY COMMUNITY CORRECTIONS.

e ees0es COORDINATION/CRELA TRHCY
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[¥3]
ut

Saline County Board of Commission - - - Department of Corrections

County Administrator

Saline County Community Corrections - - - - Advisory Board
Director
Victim/Witness Diversion Administrative Support Intensive Supervision
Services Services Services Services
Victim/Witness Diversion Deputy Director¥ I1.5.0.
Coordinator Half-time Monitor Juvenile Specialist
Secretary *
Department Secretary I.5.0.
Employment Specialist
Viork Study I.5.0.
Chemical Dependency
. ‘Specialist
I.S.0.
~ Community Service
Surveillance Specialist
Component
Legend: Supervisory and program/policy responsibilities

‘Coordination/consultancy

¥ Dpeputy Director has administrative supervisory responsibilities during

temporary absence of Director.

and is one of the line staff.

Is appointed on a yearly basls by Director
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DEPARTMENT OF COMMUNITY TORRECTIONS

ORGANIZATIONAL CHART

Sedguﬁ(i(

BOARD OF COUNTY
COMMISSIONERS

COUNTY MANAGER

" ou anr g el

COMMUNITY CORRECTIONS
ADVISORY BOARD

ASSISTANT
COUNTY MANAGER

DIRECTOR

COMMUNITY CORRECTIONS

Field Services
Supervisor

| ' L N 1 ]
w Residential Office Administrative Intake/Evaluation
Technician Coordinator Coordinator

Q:Supervisor

108-BED RESIDENTIAL PROGRAM

Facility Managers
Sr. Case Manager
Case Managers

Sr. Office Assist.
Activities Aide
Technicians °
{PT) ‘Technicians

BN WY

Administrative
Assistant

Sr Maint Worker/
Electrician

Receptionist

2 Evaluators

1 Substance Abuse
Evaluator

1 Intake Case Aide

Office Aide

Volunteers

-

o

Pt bt Vst et N et © B,

'Sr. Cafte Mariagers

Case Managers

H.S. Case Manager
J.S. Case Managers
Case Aide

H.S. Technician
Office Associate
Empl/Voc Specialist
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TFiuuUKEL

ORGARTZATIONAL CHART

SHAWNEE COUNTY COMMUNITY CORRECTIONS

0

DEPARTMENT DIRECTOR

l ADVISORY BOARD

l

DEPUTY DIRECTOR

FOR COMMUNITY CORRECTIONS

- —— . g - > S T G - G - -

|
@ SEcRETARY

- .-
S I fem
. 0’

g loan

JUVENILE COMMUNITY HOME

SUPERVISION PROGRAM
(3 SociAL WoRKERS

- [

[
i .
.
e

®UNIT SUPERYISOR FOR
INTENSIVE SUPERVISION

)
0SECRETARY""

e ]

l ™

{5 DIVISION MANAGER FOR

HORK RELEASE

@SECRETAR

5 C ) C)
SURVEILLANCE COMMUNITY IS0

OFFICER correcTIONs @iso
coORDINATOR (®Piso

(0150

*Expansion positions for Second Judicial District

2, f32

PR

INTERNS @LINE ORe
VOLUNTEERS ~SUPERVISOR
contracTuALlDcS GI¢s
SERVICES s (26)CS
s £)CS
xS LS
@CS G5)CS

@COUHSELOR

SUPERVISOR (31 PROGRAM COORD.

@uonx COORDINATOR

r——— - T .

l

INTERNS
VOLUNTEERS
CONTRACTUA
SERVICES
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as

b

Ce

Public Contact

Parole
Boards a.
Not applicable

Power of boards lain b.
Not applicable
Public bonding programs c.

Speeches given to civic groups

Maintain contact with colleges and
universities (intern programs)

Contact with public officials
Contact with news media

Interaction with other government
agencies

Community Correctipns

Boards

Local advisory boards are daveloped by
appointment by statutory autbority
within the Community Corrections Act.

Attached see list of advisory board
respongibilities.

Power of boards explained

See following pages

Public bonding proqrams

Local and state developed brochure
Media education/articles
Community service work
Victim/witness services
Prevention Services (Happy Bear)

Public speaking to schools and civic
organization .

Offender groups
Development and wuse of community
resources and employer support

activities

a.

b’

C.

Court Services

Boards

Not applicable

Powsr of boards lained
Not applicable
Public bonding proqrams

Parenting programs
Domestic mediation

Child visitation
Public speaking

Participants of community
corrections advisory boards

Offender groups
Comminity resource
Domestic investigation



KANSAS COMMUNITY CORRECTIONS PROGRAMS

LOCAL ADVISORY BOARD
RESPONSIBILITIES

IDENTIFY STRATEGIES USED TO SUPERVISE CERTAIN GROUPS OF
CFFEDERS.

WHICH PRISON BOUND ADULTS WILL THE PROGRAM ATTEMPT TO RETAIN
IN THE COMMUNITY?

WHAT IS THE SELECTION/ADMISSION CRITERIA?

WHAT IS THE REVOCATION CRITERTA?

WHAT ARZ REVOCATION PROCEDURES?

HOW DOES THE PROGRAM RELATE TO THE COURTS?

WHAT ARE THE LINKAGES, IF ANY, WITH PAROLE AND COURT SERVICES?
WHAT ANCILLARY SERVICES ARE OFFERED TO THR TARGET POPULATION?
SUBSTANCE ABUSE TREATMENT? MENTAL HEALTH TREATMENT? LIFE
SKILLS TRAINING AND EDUCATION?

WHAT IS THE ORGANIZATIONAL STRUCTURE OF THE PROGRAMS?

HOW WILL STAFF BE COMPENSATED?

WHAT ARE LOCAL PERSONNEL POLICIES AND PROCEDURES?

WHAT ARE LOCAL OPERATIONAL POLICIES AND PROCEDURES?

WHAT SERVICES ARE FROVIDED DIRECTLY BY STAFF AND WHAT ARE
PROVIDED BY CONTRACT? ’
WHICH CONTRACTORS ARE SELECTED?

WHAT NEW INITIATIVES OR DIRECTIONS SHOULD THE PROGRAM TAKE IN
DEALING WITH TARGETED POPULATIONS?

WHAT IS WORKING?

WHAT SHOULD BE CHANGED?

WHEN ADDITIONAL RESOURCES EXIST, WHAT OTHER CRIMINAL JUSTICE
AREAS SHOULD THE PROGRAM ADDRESS?

WHAT STRATEGIES SHOULD BE USED TO ADDRES3 TEOSE NEEDS?
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HOW WILL ALL OF THE OTHER ISSUES MENTIONED ABOVE FOR TARGETED
OFFENDERS PROGRAMS BE RESOLVED FOR THESE PROGRAMS?

WHAT LOCAL PARTNERSHIP AND FUNDING RESOURCES CQULD BE

DEVELOPED IN ORDER TO SERVE, NOT ONLY THE TARGETED CFFTEMDERS,
BUT ALSO SECONDARY CLIENT GROUPS?

OTHER LOCAL ADVISORY BOARD FUNCTIONS INCLUDE:

CONSIDERATION AND EVALUATION OF LOCAL RESOURCES WHICH
ROUTINELY GENERATE QTHER BOARD FUNCTICNS WHICH CAN RESULT
IN THE DEVELOEMENT OF OTHER COMMUNITY RESOURCES.
POPULATION MANAGEMENT GOALS AND STRATEGIES FOR LOCAL
OVERCROWDED JAILS.

STRATEGIES TO FILL GAPS IN LOCAL SERVICES, OR THE
DEVELOPMENT OF STRATEGIES AND RESOURCES TO MANAGE
JUVENILE OFFENDER PROGRAMS OR OTHER SERVICES WHICH ARE
NOT NECESSARILY FUNDED ENTIRELY THROUGH STATE CCMMUNITY
CORRECTIONS DOLLARS.

LOCAL ADVISORY BOARD EXPERTISE CAN LOGICALLY BE USED TO
PROVIDE GUIDANCE AND DIRECTION TO LOCAL OFFICIALS IN
CRIMINAL JUSTICE MATTERS. .

THE LOCAL ADVISORY BOARD IS ALSO INSTRUMENTAL IN THE
DEVELOPMENT OF RECOMMENDATIONS TO THE LOCAL PROGRAM
DIRECTORS IN BUDGET ALLOCATION AND REALLOCATION
DECISIONS. o
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