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ms Training/Civil Liability

Is Your raining Documentation Sufficient?

“The devetopment of the documentation program provides the
officer with the opportunity to view firsthand his skills and

Oftentimes, it is difficult to establish
a valid and defensible goal of law en-
forcement training which withstands the
scrutiny of the courts. This is especially
true wher it comes to the issue of fire-
arms training. In an effort to reduce of-
ficer-involved shooting liability and
increase training capabilities, the Ana-
heim, CA, Police Department has de-
veloped a documentation program that
could be very beneficial to any law en-
forcement agency.

Training is a permanent part of
every job and certainly a lifelong de-
velopment process designed to meet
and anticipate changing times. Fire-
arms training for law enforcement offi-
cers is no exception,

knowledge ....”

By
LT. GEORGE E. SCHRADER

Training Bureau Commander
Police Department
Anaheim, CA

Firearms Courses

Realizing that a great deal of lia-
bility attaches to officer-involved shoot-
ings, the Anaheim Police Department
began several years ago to evaluate its
range training. For many years, the fire-
arms fraining consisted of a “standard"
course, that is, an officer shot a specific
number of rounds at a target which had
a set distance and height. This type of
training taught mainly marksmanship
and neglected such factors as decision-
making, stress, attitude, knowledge,
and skill.

Given the fact that the individual
law enforcement agency is responsible
for the firearms training of its officers,
the decision was made at the Anaheim

NCJRE
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Police Department to create precise/re-
aligtic shooting courses. The range-
master of the department was tasked
with the responsibility to transform An-
aheim’s firearms Lrogram by using re-
alistic scenarios. As a result, his
innovative and creative approach to
firearms training has become widely
known throughout California.
dJustification and logic were the
prime concerns in the development of
each course in the four-position, 25-
yard range. The training involves not
only the use of the officer's primary duty
weapon -but also the shotgun and any
backup weapon the officer may carry.
Officers are required to move
around, talk to suspects, shoot while
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Lieutenant Schrader

Martin Mitchell
Chief of Police
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moving or at moving targets, and at the
same time, use flashlights and police
radios. They are also required to shoot
six different courses each year. The
only course that remains the same is
the first course, which is a qualifying
course—all others are different.

Courses are created based on of-
ficer-involved incidents that have oc-
curred throughout the United States.
They are developed to simulate actual
situations that the officer-may confront,
whether assigned to patroi, detectives,
traffic, or an undercover assignment.
The courses require responses from
the officer that are based on ongoing
training, combined with experience and
the ability to think logically under stress.

Realism, decisionmaking, stress,
and the pzychological aspects of shoot-
ing the wrong person, or even being
shot, are underlying factors in the de-
sign of each course. Courses also en-
compass the use of props, such as
sirens, flashing lights, no light, radio
transmissions, or people yelling and
screaming, all while the officer is deter-
mining the course of action to take in
the given situation. The bottom line of
this type of training is obvicusly to pre-
pare all officers for a time when im-
mediate action is required in the use of
a firearm.

Documentation

To further demonstrate the police
department’s commitment to a compre-
hensive firearms training program, a
documentation system has been
adopted. The Training Bureau now
maintains a computerized record of
each officer's range score. The system
allows the individual officer to obtain a

printout of his/her shooting record for all
courses fired since January 1987.

The printout indicates not only the
date the course was fired but also
whether the officer passed/failed the
course, the type of weapon fired, the
serial number of the weapon(s), and
whether a safety inspection of the
weapon was conducted by the range-
master. This information applies to ail
weapons fired by an officer while on the
shooting range.

Added to the officer's individual
range record is a course description,
which lists the objective(s) of the spe-
cific course, as well as the scenario the
officer was given during preshcoting in-
structions. Also included are the
amount of ammunition for the particuiar
caliber firearm used by the officer and
the number of times reloading was re-
quired.

The scenarios are developed to re-
quire the officer to perform such func-
tions while getting out of a squad car or
using a unit spot light, an extetior
speaker on the polics unit, a flashlight,
hand-held radio, citation book, etc.—all
functions or items with which the officer
might ts2 involved during a tour of duty.

Video Documentation

Realizing that it is difficult to create
a mental picture for people, specifically
for jury members during a trial, the An-
aheim Police Department went one
step further and started a video library
of all the firearms training courses de-
veloped since January 1987.

Each firearms training course is vid-
eotaped by the department’s Media




“Documenting firearms training not only reduces liability for
the city and department but is an excellent fraining medium.”

A four-caniera video taping sysiein is used to
show the good and bad points of an officer's
actions during the course,

Services Detali and then kept in the
raster video library. A tape of each of-
ficer is made as he is irained on each
new course; thus, actual conditions of
training are recorded.

Videotaping allows the department
not only to describe the conditions of
lighting, sound, props, ant instructions
but to show the actual reactions of an
officer as he/she is baing trainad.

Only one officer is videotaped for
the library copy. However, each officer
is taped on & four-camera system so
that he/she can then be shown the
good and bad points of his/her actual
responses/actions during the course.

Three cameras have been in-
stalled ¢n the range at fixed locations;
a portable camera is used to tape in-
dividual officers from four different an-
gles. This is an asset to the

rangemaster and officer when playing
back the tape to determine whather ad-
ditionai training is needed.

Documenting firearms training not
only reduces liability for the city and de-
partment but is an excellent training
medium.

Summary

Officer-involved shootings are con-
stantly scrutinized by individual agen-
cies, the public, and the couris. These
facts have dictated that the precise
content of firearms training be docu-
mented.

Because of the innovative firearms
training program adopted by the Ana-
heim Police Department, officers are
better prepared to confront the life-or-
death situations involving the use of
their firearms. As such, they can deal

more effectiveiy with the issue of deadly
force.

The development of the documen-
tation program provides the officer with
the opportunity to view firsthand
his/her skifls and kriowledge, while al-
lowing the department to evaluate the
firearms training and adapt its proce-
dures accordingly. This constant eval-
uation and modification of firearms
training helps to greatly reduce Ana-
heim's liability involving the use of a
firearm.

it has been said many times that
“the world hates change—yet it is the
only thing that has brought progress.”
Anaheim's firearms trairing and docu-
mentation program certainly has been
a significant step forward in the devel-
opment of the professional police offi-

cer. Fﬂ
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