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EXECUTIVE SUMMARY 

This study gives a statewide overview of Children, Youth and 
Families (CYF) commitment program operations during the last 
fiscal tear (July ~982 - June 1983). As such, it is not designed 
to focus on individual facility performance. 

As a system, CYF delinquency commitment programs performed 
relatively well and maintained a 22.4% recidivism rate. Below 
are some specific findings of this study. 

84.4% of the overall commitment population is male. 
Females are particularly under-represented in the non­
residential programs. 

54.0% of the commitment populati0n is white. 

• The average cost per successful completion ranges from 
a low of $961 for the Intensive Counseling program to 
$6,214 for the Jacksonville Youth Development Center. 

• 75.5% of the commitments are for felony offenses. 
majori~y of these are felony ?roperty offenses. 

The 

• 52.9% of the youths served by the Florida Environmental 
Institute were committed for person-related felonies. 
This is more than double the proportion of the nearest 
community-based program, TRY Centers, where 19.4% of 
the youths served were commi tted for a person-related 
felony. 

• San Antonio Boys Village, Training Schools, and the 
Florida Environmental Institute had the highest percent 
of felony offenders with 90.9, 88.5 and 88.2 percent 
respecti vely. Proj ect STEP wi th 49.2 percent and STOP 
Camps wi th 52.5 percent handled the lowest percentage 
of felony offenders. 
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• Over 60% of the Training School commitments were 
recommitments or revocations • 

. , 
• successfully 

Successful 
to 49% for 

Approximately 72% of the commitments 
complete the progrcm they are assigned to. 
completion varies from 90.6% for STOP Camps 
the Jacksonville Youth Development Center. 

14.0% of all TRY Center exi ts and 15.1% of all START 
Center exits were recommitments to CYF commitment 
programs or transfers to the adult system. 

• The Jacksonville Youth Development Center reported the 
highest rate of escapes (35 of every 100 youths 
served) . 

• The Jacksonville Youth Development Center and Group 
Treatment Homes had the highest recommi tment and 
revocation rate wi thin 37 months from furlough. It 
should be noted that high recommitment/revocation rates 
are expected for programs which serve younger offenders 
since the r~ is more follow-up time 'Ni th in the j uven ile 
syst':::l. A :!O'lt~, for i:lst3.r1ce, ' .. .lho is seV'2nteen 'Jpon 
en ter i.ng a pros r 3m and stays i_n the prog r 3.m for .3 i. x 
months will have only six follow-up months in which to 
reenter t:le juvenile system: A youth, !Nho is thirteen 
and enters a program (thirteen is the modal age of 
children in the Jacksonville Youth Development Center 
and Group Treatment Homes) and stays four months will 
be at risk the full thirty seven months of follow-up. 

• 36.7% (or 434 out of 1,181) of a sample of youths 
furloughed during July December 1979 from CYF 
commi tment programs were ei ther recommi tted, revoked, 
subsequently placed on adult probation or incarcerated 
in the Florida Department of Corrections (DOC) within 
24 months of furlough. 

• A recidivism study of sample graduates of CYF 
commitment programs during July December 1979 
revealed that Group Treatment Homes and the San Antonio 
BOyS Village had the highest recidivism rates of 55.5% 
and 54.5% within a 24 month followup period. Intensive 
Counseling and halfway houses, with 21.7% and 23.6% 
recidivism rates r were the lowest. 
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• In our study completed for 1982, twelve percent of the 
sample of youths furloughed during July - December 1981 
(or 139 out of 1,181) were subsequently incarcerated in 
the Department of Corrections, whereas 5% (or 56 out of 

'; 

1,181) were placed on adult probation. 
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INTRODUCTION 

This descriptive report presents an analysis of Children, 
Youth and Families commi tment programs during Fiscal Year 1982-
83. ., 

It is an attempt by the Children, Youth and Families Program 
Office (PDCYF) to follow through on a major exercise conducted by 
the Department of HRS to develop performance measures and 
standards to increase accountability. 

The purpose of this effort was stated in the Department 
issue paper, "Development of Performance Standards and Measures": 

The Departmental need for accountability and 
justification data becomes especially apparent to 
decision makers during the budget preparation. 
HO'.vever, there is also a day-to-day need for progra!l1 
managers and employees to be knowledgeable of what the 
performance standards and measures are that deem a 
program successful. 

PDCYF was delegated the respons ibili ty of developing bas ic 
program measures and standards for the Children, Youth and 
Families program area. A statewide, coordinated effort by PDCYF 
and District staff developed performance criteria which 
deli. 'lea teo '::~e expected ;.nocess and out?1Jt: uni ts. The analysi:;:; 
~f such criteria was expeceted to: 

1) Identify problems and needs. 

2) Assist management in making informed management and 
budgetary decisions. 

3) Allow management to gauge 
efficiency of programs. 

the effectiveness and 

4) Inform employees at all levels of acceptable work 
standards. 

This report presents an analysis of these performance 
cri teria along wi th other accepted indicators of program 

.operation; (e.g., program description, costs, population 
profiles, client movement information and recidivism related to 
Fiscal Year 1982-83). The aggregation of this programmatic 
information provides PDCYF with an improved means of 
comprehensively examining PDCYF commitment programs. This is 
essential if PDCYF is to effectively fulfill its responsibilities 
of standards setting, monitoring, policy making, and statewide 
supervision of the administration of Children, Youth and Families 
programs. 
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DEFINITION OF TERMS 

Certain terms which 
throughout this report. 
developed by the Off ice of 
clarify their usage. 

may require explanation are used 
The definitions listed below were 

Evaluat ion (OSIE) and should help to 

a. «Performance Criteria" 

The term includes performance standards and measures. 

b. "Performance Measure" 

The term means: 
the quantity of 
therefrom. 

(1) the quality of work done, or (2) 
work done, or quantity of results 

c. "PerEormance Standard" 

It provldes a value or norm against which the 
performance measure may be judged. 

d. ~Process Measure" 

This is a work quantity measure; e.g., manhours, 
headcounts{ number of cases{ etc. 

e. "Qutcome :1easure" 

This yields infor~ation with respect to the quality or 
impact of a program; e.g., recidivism, percentage of 
clients becoming employed, etc. 

All the performance cr iter ia contained in this report are 
ones which have. been explici tly delineated in goal statements, 
objectives, policies, administrative rules, operational plans, or 
program manuals and have been reviewed and approved by District 
CYF Program Supervisors. . 

The following definitions are presented for those readers 
unfamiliar with Children, youth and Families terminology: 

a. "Restrictiveness Category" 

a classification assigned to a program based on the 
constraints placed upon the liberty of participants. 
Factors such as whether the program is residential or 
non-residential, length of stay, degree of supervision, 
access to the communi ty, etc., are considered. CYF 
commitment programs are classified into the. five 
restrictiveness categories shown below in ascending 
order of restrictiveness. 
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----------~.~---------------------------------------------------- ------------------

DEFINITION OF TERMS 

OJ 

1. All non-residential programs (Intensive 

2. 

Counseling, TRY Centers, and all Associated Marine 
Institutes, except FKMI). 

Family Group Homes. 

3. STEP, STOP (short-term misdemeanant programs). 

4. All other communi ty residential programs (Halfway 
Houses, STARf Centers, Group Treatment Homes, San 
Antonio Boys village, Florida Environmental 
Institute) . 

5. Training Schools. 

b. "Length of Stay in Program" 

the amount of time spent by a youth in an individual 
program or facility. 

c. "Aggregate Length of stay" 

the total amount of time spent by a youth in all 
commitment programs from the date of commitment to the 
date of furlough. 

d. 1t?:Jrlough lf 

the release of a child pursuant to an executed 
conditional agreement, from a CYF commitment program to 
supervision in the community. 

e. "Committed Child" 

an adjudicated delinquent whom the court has placed 
under CYF's active control, including custody, care, 
training, treatment, and furlough into the community. 

f. "Non-Commi tted Child" 

an adjudicated delinquent or adjudication withheld 
delinquent whom the court has placed under CYF's 
supervision. Children, Youth and Families does not 
exercise active control of the child. 

g. "Reality Therapy" 

a treatment strategy based on the principle that one 
must accept responsibility for his or her actions. The 
goal of reality therapy is to aid an individual in 
acting responsibly. The foundation of this strategy is 
involvement between staff and clients in developing 
plans for more responsible behavior, setting limits, 
and administering logical consequences for actions. 
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i. 

DEFINITION OF TERMS 

"Cost" 

as referred to in this document, includes cnly the 
expense of program operation. Administrative ov~rhead f 

estimated at 40%-60% of operating cost, and operating 
capital ~utlay are not included. Federal dollars which 
contribute to operating expenses are included in the 
cost figures cited. 

IIRecidivism" 

subsequen t revoca tion or recommi tment to the juvenile 
justice system, or admission to the adult criminal 
justice system by being placed on adult probation or 
commi~~ed to the Department of Corrections. Not 
included in this defini tion are youthS who are put on 
juvenile probation, waived to the adult system and 
given a suspended sen tence or commi t ted to a local o.r 
county jail. A you~h may be rev'oked (and defined as a 
recidivist) for techinical violations such as not 
obeying parents or not going to school. 

Recidivism for the purpose of this document and due to 
methodological contraints is di vided in to two types: 
recidivism within the juvenile justlce system and 
recidivism within and outside of the juvenile justice 
system. Recidivism rNit~j:n the juvenile justice system 
refers to subsequent revocation :)r recom!TIi .. ::nent ':0 th'? 
juvenile justice system (Children, Youth and Fa;nil.ies) 
withi:1 37 months from the date of furlough. Tf-Jis type 
of recidivism was calculated from the computerized 
information system for all youths furloughed from July, 
1980, through December, 1982, (N=10,836). Recidivism 
within and outside of the juvenile justice system 
refers to subsequent revocation or recommitment to the 
juvenile justice system or admission to the adult 
criminal justice system by being placed on adult 
probation or committed to the Department of 
Corrections: External recidivism rates were obtained 
from a manual records check for a random sample of 
youths furloughed dur ing July-December 1979 (N=l, 181) • 
The maximum follow-up period for the sample was 24 
manths. 

j. "Successful Release" 

as referred to in this document is a child who has: 1) 
received a furlough, 2) received a release to 
aftercare, 3) received an honorable discharge/program 
completion, or 4) served the maximum term. 
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DEFINITION OF TERMS 

"Unusual Release" 

as referred to in this document is a youth who has: 1) 
received a release because of reaching age 19, 2) 
receiveq a transfer to the Department of Corrections, 
3) died, 4) been recommitted, or 5) not completed the 
program because of a rescinded court order, joining the 
armed services, joining the job corps or similar 
terminations. 
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.. 

DATA SOURCES 

Four sources of data are utilized in this report to cover 
all relevant information available on Children, Youth and 
Families commitment clients. The first source is a computerized 
data file which includes basic demographic variables plus 
information on the commitment, placement and subsequent movement, 
(Le., transfers, absconders, furloughs of all committed youth). 
This data file is continuously updated from Commitment/Revocation 
Cata Cards and recap reports from all programs. A cohort 
comprised of all placements to Children, Youths and Families 
commitment programs during the period Fiscal Year 82-83 was 
selected for use in this study. 

Also obtained from this data file was the internal 
recidi-lism information. By manipulating the data file, 
recommitJlent and revocation rates '.vere obtained f':'r all yout~s 
f~rloughed from July, 1.980, through December, 1982, (~=lO,836). 
This represents a maximum follow-up of 37 months. 

The second source of data is reports submitted on a monthly 
basis by each commitment facility and summaries compiled 
therefrom. Data from the FY 82-83 reports were used. 

The third source of data is the Program Cost Analysis of 
C~ildren, Yout~ and Families Components, completed in April, 
1984, by PDCY?D for Fiscal Year 1982-33. 

The final source of data comprises information from a 
recidivism study conducted during the first half of 1981. A 
random sample of youths furloughed from CYF commi tmen t programs 
during July-December 1979 was selected. The sample for each 
commitment program was large enough to obtain results with a 95% 
confidence level. This means that the likelihood of obtaining 
results by pure chance alone is less than 5 times out of 100. 
For some programs wi th small populations, a sample was not used 
but rather the total population was taken. Once the sample was 
determined (n=l, 181) a record search was conducted wi th in 
Children, Youth and Families and the Department of Corrections. 
The results from that effort comprise the external recidivism 
information used in this document. 
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INTENSIVE COUNSELING 

I. Description 
" 

The Intensive Counseling Program is a non-residential 
delinquency program, with youths treated in the community by 
a counselor with a limited caseload within a budgeted 
average length of stay of four months. It is felt that with 
this reduced caseload a counselor has the time to become 
more closely involved in changing the youth's behavior 
patterns. The primary thrust of the program is the use of 
intensive groups which meet a minimum of four times weekly. 

Eight to ten delinquent youths comprise an Intensive 
Counseling group. Group sessions are the principle 
treatment mode of the Intensive Counseling Program, and 
counselors are required to enforce attendance and thoroughly 
evaluate group effectiveness. Counselors must carefully 
prepare for each group meeting in order to focus on the 
priority problems of the group members. 

When not leading groups, counselors seek to verify the 
reliabili ty and validi ty of group discussions by contacting 
parents, teachers, employers, law enforcement officials, and 
other persons in the communi ty who have knowledge of the 
youth's behavior outside the grou!? This information is 
',·,eijhed and com'9ared '.-lith a youth'.; discussion, ':)ehal.7iQr, 
participation, and progress in group to ascertain if 
behavioral changes noted in group are consistent with 
outside behaviors. Conversely, information gathered from 
communi ty sources is used to help the counselor focus upon 
members of the group who need greater attention. Counselors 
are also required to meet crisis situations that arise with 
members of the group. 

parents of the youths in the Intensive Counseling 
Program are required to attend a parent group once a week. 
Parental support is an essential element of this program if 
behavioral changes are to be effective and lasting. 
Counselors help parents discuss problems which they are 
having wi th their children and help them gain insight into 
dealing effectively wi th them. A better understand ing by 
parents of their relationship and responsibility to their 
children is sought as a means of helping to strengthen 
family bonds. 

In addi tion, counselors seek to employ available 
community resources to assist the child by referring youths 
to other agencies for special needs: vocational 
rehabilitation, mental health agencies, special education 
classes, drug programs, and other agencies. Volunteers are 
sought by the counselors to supplement group and 

Page 10 
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• 
INTENSIVE COUNSELING 

ind'i vidual counsel ing. Thi s represents 
resource to the counselor. In addition, 

an important 
recreational 
rapport, and 
interest in 

activities are planned by counselors to develop 
demonstrate, in a relaxed si tuation, a sincere 
he1ping the ~ouths. 

There are four specific admission criteria for the 
Intensive Counseling program: 

1. Children who are approved by the commi tting judge for 
placement in the program. 

2. Chi ldren who have no transoortation hardships and can 
attE.'nd group meetings as req-Uired by the program. 

3. Children who live at horne with their parents or 
guardians. 

4. Children whose parents or guardian agree to attend 
parent groups once a week. 

Preference is given to children who are committed for 
the first time, who are 14-18 years of age or who are 
misdemeanant offenders. 
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II. I~TENSIVE COUNSELING LOCATIONS ~ 

O}{aloosa COU:1<:Y 

Duval County - 3 groups 

Alachua County 

Seminole County 

Jra.nge County·· 2 groups 

Osceola County 

Hillsborough County 

Manatee County 

Pinellas County - 3 groups 

Polk County 

St. Lucie County 

Palm Beach Count:I' 

Broward County - 2 groups 

Dade County - 2 groups 
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INTENSIVE COUNSELING 

III. Budgeted Annual Capacity and Number of Slots 

District Number of Slots l 

I 
lIt 
IV 
V 
VI 
VII 
VIII 
IX 
X 
XI 

(Pensacola) 
(Ga i!1e s vi lle) 
(Jacksonville) 
(St. Petersburg) 
(Tampa) 
(Orlando) 
(Lakeland) 
(West Palm Beach) 
(Ft. Lauderdale) 
(Miami) 
Total 

IV. Costs2 

Actual Expenditures 

8 
8 

24 
24 
16 
40 

8 
16 
16 
16 

l76 

Actual Cost/Successful Completion 
Actual Cost/Child Day 

V. population profile 3 

Sex Race 

Male 91 '-q. _oJ" Black 
Fei:1a:? 8.5% :,qh i. te 

Other 

Commit~ent Offense 

Felony - Against Person 
Felony - Property 
Felony - Victimless 
Misdemeanor - Against Person 
Misdemeanor - property 
Misdemeanor - Victimless 
Other Violations 

(Footnotes are listed on page 94.) 

50.6% 
43.6% 
0.8~ 
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Annual Capacity 

24 
24 
72 
72 
48 

120 
24 
48 
48 
48 

528 

523,283.1)0 
961.02 

8.43 

Typical Age (mode) 

16 years 

10.3% 
48.5% 

4.4% 
4.1% 

24.5% 
7.5% 

.8% 
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INTENSIVE COUNSELING 

VI. Mov~ment/Management Information 4 

Type of Commitment 

Fi~st Commitment 
Recommitment 
Revocation 
Department of Correction's Transfer 

Type of PlacementS 

Initial Placement 
Transferred In 

Tvoe of Exit 
rt' T 

Direct Discharges 
Furloughs 
Transfers to Mor~ Restrictiveness 
Transfers to Equal or Less Restrictiveness 
Recommi tments 
Waived to Adult Court 

Escapes 

Aver age Dai.ly Population 

170.0 

Average Lengt~ of stay in program 

All completions including transfers 
and unsuccessful releases 

Successful completions only 

VII. Effectiveness Measures 

Basic Program Outcomes 6 

1. Successful completion 
of program -

Percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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79.3% 
16.7% 

3.8% 
0.2% 

82.6% 
17.4% 

21.7% 
45.8~ 

19.0% 
2.9% 
7.2% 
3.3% 

5.5 per 100 served 

107 days 
114 days 

Performance 

67.5% 
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INTENSIVE COUNSELING 

Basic Program Outcomes 

2 • 
" 

Recidivism within the 
Juvenil~ Justice System7 

Subsequent revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 19S2, 
a maximum 37 month 
follow-up (n=lO,836). 

Performance 

Intensive 
Counseling 
Districts 

I 9.7% 
III 8.1% 

IV 18.1% 
iT 9.6% 

VI 10.7% 
VII 14.9% 

VIII 12.2% 
IX 20.0% 

X 23.8% 
XI 7.0% 

Total 14.3% 

3asic Program Outcomes Performance 

3. Recidivism Within and Outside the 
Juvenile Justice SystemS -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
ad~lt probation, ~ige~ a 3uspend2d 
sentence or committed to t~e Florida 
Department of Corrections within 
24 months after furlough (n=l,lSl). 

(Footnotes are listed on page 94.) 
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or 

Revocation 

10.9% 

Adult Probation 

3.7% 

Adult 
Incarceration 

9.S% 

Total 

21. 7% 
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I. TRY CENTERS 

I. DESCRIPTION 
'I .. 

The TRY Centers are co-ed, non-residential programs 
designed for 30 youths, half non-commi tted and half 
committed, who are experiencing difficulty in school but are 
cons idered capable of making a successful adj ustment wi thin 
their own community and homes while participating in an 
intensive day care program. The program provides 
i ndi vidual, family, and g roup counseling. A school program 
is offered along with recreation, tutoring, arts and crafts, 
assistance wi th school adjustment or employment, and 
attention to other needs considered important to the youth's 
well-being. A great deal of flexibili ty wi th regard to 
programming is encouraged in order that activities may be 
geared to the needs of the individual child. 

program participants are involved in planned activities 
throughout the day. The meal served during program hours is 
taken at local restaurants or catered to avoid the expense 
of kitchens and cooking staff. One meal per day, five days 
a week is budgeted. Youth participating in TRY Center 
programs live at home while receiving intensive counseling 
services. Residents of other CYF programs can also, when 
advisable, be transferred to a TRY Center as a means of 
j::aduaL!_y ea3ing t~em bac:<; int·:) thei:- homes and communities 
when thev have successfullv comnleted treatment at a 
residential facility. With approprI3.te placements, the TRY 
Center is a viable alternative to residential care. 
Involvement and counseling of parents and guardians is 
emphasized more than in residential programs because the 
child receives treatment within the horne community. 

The total goal of the TRY Center is· to enable a youth 
to become more responsible in daily life through improving 
the home situation, school or job performance, and overall 
atti tude of self-respect and respect toward the communi ty. 
It is the TRY Center's intent to provide the necessary tools 
for the individual to move toward establishing practical 
goals and to make a successful adjustment to society. 

The specific admission criteria to the program are: 

1. Children who live at home with their parents or 
guardians. 

2. Children who have no transportation hardships and can 
attend the program daily, and 

3. Children whose parents or guardians agree to attend 
parent groups once a week. 
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TRY CENTERS 

I. TRY Centers prefer children who are 14-18 years of age, 
committed for the first time or who are misdemeanant 
offenders. 
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II . TRY C:E~JTERS LOCATIONS * Palm BeaGh TRY Center (Palm Beach County) 

Ft. Lauderdale TRY Center (Broward County) 

Hiami TRY Center (Dade County) 

Page 18 



---------------~-

TRY CENTERS 

III. Budgeted Annual Capacity and Budgeted Slots 

District Number of Slots 1 

IX ., 
X 
XI 

(Palm BeSich) 
(Ft. Lauderdale) 

. (Miami) 
Total 

IV. Costs 2 

Actual Expenditures 

15 
15 
15 

45 

Actual Cost/Successful Completion 
Actual Cost/Child Day 

V. Population profile 3 

Sex: 

Male 93.0% 
Female 7.0% 

Commitment Offense 

Race 

Black 
White 
Other 

Felony - Against Person 
Felony - Property 
Felony - Victimless 
~isde~eanor - Against Person 
Misdemeanor - Property 
~isdemeanor - Victimless 
Other Violations 

(Footnotes are listed on page 94.) 

76.6% 
21.8% 

1.6% 
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$ 
$ 
$ 

Annual Capacity 

45 
45 
45 

135 

453,874.00 
2,126.70 

15.30 

Typical Age (mode) 

16 years 

19.4% 
48.1% 

1.6% 
5.4~ 

17.1% 
7.8% 

.8% 



VI. Movement/Management Information4 

Type of Commitment 

First Commitment 
Re·comm i tme n t . 
Revocation 

Type of PlacementS 

Initial Placement 
Transferred In 

Type of Exit 

Direct Discharge 
Furloughs 
Tr~nsfers to More Restrictiveness 
Transfers to Equal or Less Restrictiveness 
Recommit:nents 
Waived to Adult Court 

TRY CENTERS 

76.3% 
20.9% 

2.9% 

9L6% 
8.4% 

12.9% 
48.9% 
l4.~?s 

9.6% 
12.9% 

1.1% 

Escapes 

Committed 
Non-committed 

11.20 per 100 served 
1.92 per 100 served 

?C9ulation 

55.0 committed, 26.3 non-committed 

Average Length of Stay 

All completions including transfers 
and unsuccessful releases 

Successful completions only 

VII. Effectiveness Measures 

Basic Program Outcornes 6 

1. Successful completion 
of program -

Percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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121 
139 

Performance 

61. 8% 



TRY CENTERS 

Bas~c Program Outcomes Performance 

2. Recidivism within the 
Juvenile Justice System7 -

, Subsequent revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 1982, 
a maximum 37 month 
follow-up (n=lO,836). 

TRY Centers 

Miami 
Ft. Laud. 

Daytona 
st. Pete 

Palm Beach 
Total 

20.8% 
32.2% 
29.8% 
20.0% 
~·7. 4% 
26.9% 

Basic Program Outcomes Performance 

aecidivism Within and Outside the 
Juvenile Justice systemS -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
sentence or committed to the Florida 
De?a~trne~t of Corrections withi~ 
24 ~onths aftar f~rlough (n=1,181). 

(Footnotes are listed on page 94.) 
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-qecommit:nent 
or 

Revocation 

29.6% 

Adult Probation 

3.7% 

Adult 
Incarceration 

7.8% 

Total 

33.3% 

1.-______________________________________ . ___________ _ 



I. 
ASSOCIATED MARINE INSTITUTES (AMI) 

I. DESCRIPTION 

'; Associated Marine Institutes, Inc. (AMI} is a public, 
non-prof i t educational and training organization from whom 
the Department of Heal th and Rehabili ta tive Services 
purchases specialized educational, vocational, and 
counseling services for delinquent youth who have been 
placed under supervision of the Department by the juvenile 
court. Children on Communi ty Control (probation) or 
Furlough (parole) as well as those in commitment status are 
referred for placement in the program. There are seven 
mar ine inst i tutes located in the following Flor ida cities: 
~1iami, Pompano Beach, Jacksonville, Panama City, st. 
Petersburg, Tampa and Key West. Each program, except the 
Kay West facility, is a non-residential facility that 
provides services while allowing the child to continue 
residing with his family. The Florida Keys Mari~e Institute 
in Key Hest began operation July I, 1979, and is the only 
residential program. The Pompano Beach facility serves palm 
Beach as well as Broward County youth. 

The objectives of the AMI program are: 

1. To 9rovide a viable commitment alternative to cost.ly 
treatment for youngsters placed in the program. 

2. To provide each participant with the opportunity to 
develop a 'Nide range of pre- lloc3.tional and vocational 
skills which will advance the . overall career 
development of each child and enable him to apply this 
wide range of knowledge and skills in a variety of 
occupations. 

3. To encourage further training of both an academic and 
vocational nature. This encouragement should result in 
each child's increased academic achievement while in 
the program, and continuing hi s education in school, 
employment, or other training following his completion 
of the program. 

The specific admission criteria are: 

1. Children who live at home with their parents or 
guardian, and 

2. Children who are physically able to participate 

AMI prefers that program participants be between the 
ages of fifteen and eighteen, committed for the first time 
and committed for a misdemeanant offense. 
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ASSOCIATED MARINE INSTITUTES 

.- The vocational program provides each participant wi th 
the opportuni ty to develop a THide var iety of occupational 
skills, including both classroom and on-the-job training. 
Specific areas of vocational instruction include boat 
hatldl ing , seqmanship, scuba d i v ing, practical oceanography, 
and mar ine mechanics and maintenance. Remed ial classes are 
also provided to enable trainees to move successfully 
through the vocational program. Basic academic programs are 
provided at each institute. 

Weather permi tting, overnight trips or cruises of from 
tWIJ to four days duration are conducted at intervals of 
from four to six weeks throughout the program for selected 
youths. These trips enable participants to reinforce skills 
learned in the shop and classroom by applying them through 
practical experience. 

The program is cesigned to proviae individualized 
c01.:nseling and instruc:ion for each participant. III 
addition to an overall ratio of about one 
counselor/instructor per seven trainees, the program 
director and administrative personnel of the facility have a 
substantial amount of direct involvement with the trainees. 

AMI develops and maintains an active job placement 
program to assist participants in finding employment upon 
com'::)letion of t~e program. 'hl1I !HCr~S with government and 
~[i'(late empl:)yme!:.t ager.ci-2s and indust::] in ':~'lelol?i:1'J j0:") 
o9portunities for its graduates. 
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II. ASSOCIATED :·!ARINE INSTITUTES * 
LOC.;;TIONS 

Panama .:i ty :·larine :i:nsti tut:e, Inc. 
(Bay County) 

Jacksonville Marine Institute, Inc. 
(Duval County) 

Tampa Marine Institute, Inc. 
(Hillsborough County) 

:?ine':'las :·iarine Instit'J.te, Inc. 
(Pinellas 2ounty) 

Floricia Ocean Science Institute, Inc. 
(Palm Beach County) 

Broward ~arine Institute, Inc. 
(Broward County) 

Dade Marine Institute, Inc. (Dade County) 

Florida Keys Marine Institute, Inc. 
(Honroe County) 
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ASSOCIATED MARINE INSTITUTES 

III. Budgeted Annual CaEacit~ and Budgeted Slots 

District Number of Slots l Annual CaEacit:l 

II:,. (panama .Ci ty) 14 28 
IV (Jackson~lille) 19 38 
V (st. petersburg) 20.5 41 
VI (Tampa) 16.5 33 
IX (Pompano Beach) 10 20 
X (Ft. Lauderdale) 15 30 
XI (r1iami & Key West) 16.5 33 

(Key West) 50 100 
Total 161.5 323 

IV. Costs 2 
Associated Mari~e Institutes - Residential 

A~tua1 Expend~t~res 
Actual Cost/Successful Completion 
Actual Cost/Child Day 

$ 
5 
$ 

613,'369.00 
4,416.00 

36.80 

Associated Marine Institutes - Non-Residential 

Actual Expenditures 
Actual Cost/Successful Completion 
Actual Cost/Child Day 

"T. pC?\jl3. t ion ?:ofile 3 

Sex Residential 

Male 100.0% 
Female .0% 

Race Residential 

Black 51. 3% 
White 38.7% 
Other 10.0% 

TYEical Age (mode) Residential 

15 years 

(Footnotes are listed on page 94.) 
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$ 1,211,345.00 
$ 2,242.08 

13 .. 84 

Non-Residential 

91. 8% 
8.2% 

Non-Residential 

66.8% 
31..0% 

2.2% 

Non-Residential 

15 years 



ASSOCIATED MARINE INSTITUTES 

Commitment Offense Residential 

Felony - Against Person 
Felony - property 
Feiony - Vict"imless 
Misdemeanor - Against Person 
Misdemeanor - Property 
Misdemeanor - Victimless 
Other Violations 

9.9% 
71.1% 

3.9% 
3.9% 
5.9% 
2.0% 
3.3% 

VI. Movement/Management Information 4 

Type of Commitment 

First Commitment 
Recommitment 
Re~loca t ion 
DOC Tr3nsfers 

Type of PlacementS 

Initial Placement 
Transferred In 

Type of Exit 

Di=ec~ Dischar3es 
.?'Jrlougl13 
Tr3nsfers to More 

Restricti-;eness 
Transfers to Equal or Less 

Restrictiveness 
Recommitments 
Waived to Adult Court 

Escapes 

Residential 

69.3% 
27.4% 

2.Q% 
.6% 

88.9% 
11.1% 

Residential . 
0.63.; 

65.5% 

30.4% 

3.S% 
0.0% 
0.0% 

Committed - 12.1 per 100 served 
Non-committed - 1.4 per 100 served 

Average Daily population 

Committed - 183.2 
Non-Committed - 102.2 
Total - 285.4 

(Footnotes are listed on page 94.) 
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Non-Residential 

10.S% 
6S.S% 

3.9% 
3.9% 
8.7% 
6.1% 
1. 3% 

Non-Residential 

78.3% 
17.2% 

4. 2% 
.3% 

93.4% 
6.6% 

Non-Residential 

rr 

J.3.0% 
54.7% 

14.5% 

S.S% 
6.1% 
1. 3% 



ASSOCIATED MARINE INSTITUTES 

Av~rage Length of Stay in Program 

Residential 

Al~ completiQns including 
Transfers and Un­
successful Releases 

Successful Completions 
Only 

VII. Effectiveness Measures 

95 days 

120 days 

Non-Residential 

139 days 

162 days 

Basic Program Outcomes 6 Performance 

1. Successful cOID91etion 
of program -

Percentage of youths 
released who are 
furloughed or directly 
discharged. 

Residential 

66.1% 

(Footnotes are listed on page 94.) 
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Non-Residential 

72.7% 



ASSOCIATED MARINE INSTITUTES 

Basic Program Outcomes performance 

2. Recidivism within the 
Juvenile Justice System7 -

Subsequ~nt revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 
1982, a maximum 37 month 
follow-up (n=10,836). 

Jacksonville 
Tampa 

Pinellas 
.Panama City 

Dade 
pompano Bch FOSI 

Palm Beach FOSI 
Florida Keys 

Total 

AMI's 

15.0% 
21. 9% 
32.0% 

3.8% 
16.2% 
23.5% 
30.8% 
14.0% 
17.6% 

Basic Program Outcomes Performance 

3. Recidivism Within and outside the 
Juvenile Justice system3 -

subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
sentence or committed to the Florida 
De9a~tment of Corre8tions withi~ 
24 mont~s aft2r f~rlough (0=1,181). 

(Footnotes are listed on page 94.) 
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Recommit:nent 
or 

Revocation 

10.9% 

Adult Probation 

9.4% 

Adult 
Incarceration 

12.5% 

Total 

28.19% 



.. FAMILY GROUP HOMES 

I. DESCRIPTION 
'; 

The Famfly Group Horne concept involves contract 1.ng wi th 
a series of private homes in communities throughout the 
state to proviae foster family resiaences and supportive 
supervision to youths being servea by Chilaren, Youth ana 
Families. Homes are locatea in areas which permi t 
reasonable access to professional services and to 
educational, employment, recreational, religious, and other 
opportunities. 

The Family Group Horne prototype calls for the youths to 
live with Group Home parents ana the Group Horne parent's own 
family. Currer..t guideli:1es· allow some flexibili ty in the 
:::-ro';l:am, tNi th the number of youths receiving service:3 in a 
:Ea:ni:J.y Group HOI7le ranging from one to eight. This [8.nge is 
permitted in order to capitalize on variations in: (1) 
physical capaci ty of individual homes, ana (2) the number of 
youth for whom potential Group Home parents are willing ana 
able to provide appropriate care. A social and 
rehabili tati ve services counselor is assignea to work wi th 
the youth in each Family Group Home. This staff person 
serves as'a counseling leaaer ana family liaison, as well as 
the r epr esen ta ti ve of t:,e j uveni Ie justice system to the 
yc,u ~l:s. 

are no specific aamissio:1 
HO'Never, the program is 
who have committea ~inor 
from the small family 

Short of commi tment, there 
~;riteria for Family Group Homes. 
designed to serve younger offenders 
offenses and who would benefit 
emphasis of these programs. 

As part of the rehabilitative process, youths may 
atter-a school, work in the community, ana take part in 
extra-curricular activities. A social ana rehabilitative 
services counselor proviaes group ana/or individual 
counseling, and makes referrals to additional community 
resources which may be needed for evaluation, services, or 
to meet specialized needs. Reality Therapy serves as the 
basic mode of counseling for youth in Family Group Homes. 

Individualized treatment plans emphasize increasing the 
youth's understanding of his actions and responsibilities 
when relating to parents, siblings, peers, and the 
communi ty. Throughout the process the youth's parents or 
guardians are encouraged to be involved. The involvement 
may take many forms, including visits with the youth, 
discussion with the Group Home parents, parent meetings, and 
family counseling. 
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L_~ 

FAMILY GROUP HarmS 

'. The goal of the program is to foster social adjustment 
in the youths so that they will develop positive patterns of 
inter-personal behavior which will preclude addi tional 
involvement with the Juvenile Justice system. 
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(Family Group Homes are located 
throughout each District. The 
map indicates the location of 
the District Office.) 

District I 

District II 

District III 

District IV 

District V 

District VI 

District VII 

District VIII 

District IX 

Dist:t"ict X 

District XI 
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FAMILY GROUP HOMES 

III. Budgeted Annual Capacity and Budgeted slots 

District Number of Slots l 

I . 
II" 
III 
IV 
V 
VI 
VII 
VIII 
IX 
X 
XI 

(Pensacola) 
(Tallahassee) 
(Gainesville) 
(Jacksonville) 
(st. petersburg) 
(Tampa) 
(Or l",ndo) 
(Ft. Myers) 
(West Palm Beach) 
(Ft. Lauderdale) 
(Miami) 
Total 

IV. Costs 2 

Actual Expenditures 

7 
22 
14 
13 
25 
13 

4 
22 

6 
14 
18 

158 

(90% 
utili­
zation) 

(142) 

Actual Cost/Successful Completion 
Actual Cost/Child Day 

V. Population Profile 3 

Sex 

:'12.::"~ 
':;'emal,? 

Commitment Offense 

Race 

Slack 
:'7h i '.: ~ 
Other 

Felony - Against Person 
Felony - Property 
Felony - Victimless 
Misdemeanor - Against Person 
Misdemeanor - Property 
Misdemeanor - Victimless 
Other Violations 

(Footnotes are listed on page 94.) 

53.29s 
45.1% 
1. 7% 
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Annual Capacity 

$ 
$ 
$ 

14 
44 
28 
26 
50 
26 

8 
44 
12 
28 
36 

316 

(90% 
utili­
zation) 

(284) 

527,190.00 
1,346.20 

10.60 

Typical Age (mode) 

6.3% 
53.6% 

.6% 
6.6% 

22.5% 
4.0% 
6.3% 

L.-__________________________________ . ______ ~._. __ ~ __ ~ 



.. 
Fk~ILY GROUP HOMES 

v:. Movement/Management Information 4 

Type of Commitment 

First Commitment 
Recommi tmen t . 
Revocation 

Type of PlacementS 

Initial Placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
Transfers to More Restrictiveness 
Transfers to Equal or Less 

Restrictiveness 
Recommitments 
Waived to Adult System 

Escapes 

Average Daily Population 

136.2 

Ave~age Length of Stay in Program 

All Completions Including Transfers and 
Unsuccessful Cases 

Successful Completions 

VII. Effectiveness Measures 

Basic pro9ram Outcomes 6 

1. Successful completion 
of program -

percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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5.7 

8S.S% 
12.7% 
1. 7% 

87.7% 
12.3% 

17.5% 
4S.5% 
22.2% 

7.7% 

7.1% 
0.0% 

per 100 served 

107 days 
127 days 

Performance 

63.0% 



Basic program Outcomes 

2· • ~i· Recidivism within the 
Juvenil~ Justice System7 -

Subsequent revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 1982, 
a maximum 37 month 
follow-up (n=10,836). 

FAMILY GROUP HOMES 

Performance 

Family 
Group 
Horne 
Districts 

I 28.0% 
II 28.2% 

III 26.2% 
IV 59.7% 

V l4.S% 
VI 26.6% 

VII 34.4% 
VIII 45.3% 

IX 39.4% 
X 32.4% 

XI 37.7% 
Total 32.9% 

Basic program Outcomes Performance 

3. Recidivism Within and Outside the 
Juvenile Justice systemS -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult crimi~31 
justice system by being placed on 
adult probation, given a suspended 
sent2nce or committed to the Florida 
Department of Corrections within 
24 months after furlough (n=1,181). 

(Footnotes are listed on page 94.) 
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Recommitment 
or 

Revocation 

42.5% 

Adult Probation 

7.0% 

Adult 
Incarceration 

.9% 

Total 

44.3% 



PROJECT STEP 

I. DESCRIPTION 

'j project 'STEP (Short-Term Elective Program) is a project 
developed and managed by the Hurr icane Island Outward Bound 
School of Rockland, Maine, for the state of Florida. Two 
STEP programs are currently contracted. STEP I serves 216 
boys annually and STEP II serves 150 girls annually and is 
located in Yulee, Flor ida, about 25 miles north of 
Jacksonville. This program aims to rehabili ta te juvenile 
offenders by helping them learn more about themselves and 
become more responsible citizens by giving them a physically 
and emotionally demanding wilderness experience. 

There are two phases to the Outward Bound program~ 
:)~ ientation and Out.'tla-cd Bound cout'se. The or ientat:i.on phase 
prepares the youth to 9articipate in the Outw3rd Bound 
course. The or ientation phase teaches campcraft, canoeing, 
cooking and first aid skills. Concurrently, the youth 
begins· to participate in the group treatment process which 
fosters a relationship between staff and youth. 

The wilderness course is designed to be a success­
or iented , stress ful and challeng ing exper ience. The rna in 
part of the course is a 350 mile canoe trip from the 
_;~.la!!t::.c Ocean to th-= Gulf of Mexico. This tr i9 ir.cl·Jdes 
such Outward Bound practices as morning run-ar.d-di? 
regardless of t;"e weather and a solo exper ience in 'N'h ieh 
each youth spends 48 hours alone in the wilderness wi th a 
minimum amount of food and water. It is -a time to get to 
know one's self, and to evaluate the course and the 
individual. The student rejoins the group with a slightly 
different perception of himself and what is going on around 
him. Project STEP is a unique program designed to 
rehabili tate selected commi tted youth by means of a str ict 
physical and mental regimen aimed at instilling discipline 
and self-confidence. 

Th~ spec~fic ~~mission criteria are: 

1. Children must complete a medical exam. 

2. Children cannot be dependent on daily medication. 

3. Children must have home placements. 

4. Children cannot have a history of violent or aggressive 
behavior. 

5. Children must be physically able to participate in the 
program's activities, 

Page 35 



----------------------------------------------

PROJECT STEP 

.. Project STEP prefers youths who are first and second 
degree misdemeanant offenders committed for the first time. 

'1 
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II. PROJECT STEP LOCATIONS 

Project STEP I and II (Duval County) 

• 
.I 
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III. Budgeted Annual Capacity and Budgeted Slots 

District Number of Slots l 

IV (Jacksonville) 30.5 

IV. Costs 2 

Actual Expenditures 
Actual cost/Successsful Completion 
Actual Cost/Child Day 

V. Population profile 3 

Sex 

Male 74.9% 
Female 25.1% 

Commit~ent Offense 

Race 

Black 
White 
Other 

Felony - Against Person 
Felony - Property 
Felony - Victimless 
Misdemeanor - Against Person 
Misdemeanor - Property 
~isderneanor - victimless 
Ot~er Violations 

(Footnotes are listed on page 94.) 

32.6% 
66.3% 
1.1% 
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PROJECT 8'rEP 

Annual Capacity 

366 

497,083.00 
1,375.11 

50.93 

Typical Age (mode) 

15 years 

4.4% 
42.6% 

2.2% 
4.4% 

37.2% 
6.0% 
3.3~ 



PROJECT STEP 

VI. Movement/Management Information 4 

Type of Commitment 

Fi+,st Commitl1!ent 
Recommitment 
Revocation 

Type of PlacementS 

Initial Placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
Tr3nsfers to More Restrictiveness 
Transfers to Equ31 or Less 

Restrictiveness 
Recommitments 
Waived to Adult System 

Escapes 

Average Daily Population 

26.7 

Average Length of Stav in Program 

All Completions Including Transfers 
and Unsuccessful Releases 

Successful Completions 

VII. Effectiveness Measures 

Basic Program Outcomes 6 

1. Successful completion 
of program -

percentage of youths released who 
are furloughed or dicectly 
discharged. 

(Footnotes are listed on page 94.) 
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76.7% 
21.7% 
1. 6% 

68.2% 
31. 8% 

17.2% 
67.3% 
11. 0% 

4.5% 

.0% 

.0% 

6.3 per 100 served 

25 days 
27 days 

Performance 

84.5% 



Basic Program Outcomes 

2. Recidivism within the 
Juvenile Justice system7 -

" subsequeht revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 1982. 
a maximum 37 month 
follow-up (n=10,836). 

Basic Program Outcomes 

3. Recidiv:sm Within and Outside the 
Juvenile Justice systemS -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
sentence or committed to the Florida 
~e9artment aE Corrections within 
2.1 :nonths after furlough (n=1,l8l). 

(Footnotes are listed on page 94.) 
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PROJECT STEP 

Performance 

23.4% 

performance 

Recommitment 
or 

Revocation 

30.1% 

Adult probation 

6.5% 

Adult 
Incarceration 

7.5% 

Total 

44.1% 



'. STOP CAMPS 

I. DESCRIPTION 
'i 

One of the community-based alternatives 
delinquent youths to an institution is the 
Offender Program (STOP). 

to sending 
Short Term 

The program consists of various campsites located in 
remote state p~rks, forests, and wildlife management areas. 
Living accommodations consisting mostly of tents give the 
youths a taste of roughing it for an average stay of about 
two months. 

house about 18 youths at each camp with the Facilities 
group divided 
approximately 40 
trai:1ed staff. 

into two work units. Youths work 
hours per week and are supervised by 

Youths commi tted by the circui t courts for delinquency 
reasons may enter the program at any time without disrupting 
the program schedule. They are required to rise at a 
specific time for breakfast and completion of personal 
needs. They are then required to work on such projects as 
nature trail construction, controlled burning, . improvement 
of timber stands, water plant removal, fence repair and 
cons tr,u::::t ion, c8l ver t .::leani ng, and -:lener al :nai nte!1ance and 
support functions of the camp, s~ch as clean-~p, minor 
repairs; and assistance with food preparation. 

Each of these work projects has an education component 
with instruction supplied by a forester assigned by the 
Division of Forestry. Also involved in the design and 
management of the work projects are other state agencies 
such as the Division of Parks and Recreation. 

Through the combination of rigorous 0utdoor work, 
counseling, wholesome recreation, educational activities and 
good discipline, youths have an opportunity to change 
behavior patterns for the better while performing needed 
services for the public. 
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II. STOP CAMPS LOCATIONS 

STOP - Blackwater Creek (Santa Rosa County) 

STOP - Withlacoochee (Pasco County) 
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VI. Movement/Management Information 4 

Tvpe of Commitment 

First Commitment 
Recommi tment . 
Revocation 

Type of PlacementS 

Initial Placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
Transfers to Mo~e Restrictiveness 
~ransfers to Eoual or Less 

Restrictiveness 
Recommitments 
Waived to Adult System 

Escapes 

Average Daily population 

1"1 "1 
- I • j 

Average Length of stay in Program 

All Completions Including Transfers and 
Unsuccessful Releases 

Successful Completions 

VII. Effectiveness Measures 

§asic Program Outcomes 6 

1. Successful completion 
of program -

Percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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5.6 

STOP CAMPS 

83.5% 
16.5% 

.0% 

90.3% 
9.7% 

17.3% 
73.3% 

4.0% 
1. 4% 

4.0% 
0.0% 

per 100 served 

49 days 
50 days 

Performance 

90.6% 



Ba~ic Program Outcomes 

2. 

'j 

Recidivism within the 
Juvenile Justice System7 -

STOP CAMPS 

Performance 

STOP 
Camps 

Subsequent revocation 
or recommitment to the 
juvenile justice syst~m 
based upon the total 
numter of youths 
furloughed or direct 
discharged from July, 
1980, through December, 
a maximum 37 month 
follow-up (n=10,836). 

l-1yakka 
Withlacoochee 

Total 

22.7% 
17.3% 
20.3% 

1982, 

Basic Program Outcomes 

'j 
oJ • Recidi7ism Withi~ and Outside the 

Juvenile Justice SystemS -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, ~iven·a suspended 
sentence or committed to the Florida 
Department cf Corrections within 
24 :nont:15 after f'.1r1ough (n=1,18]). 

(Footnotes are listed on page 94.) 
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1 ________________ _ 

Performance 

Recommit:nent 
or 

Revocation 

24.0% 

Adult probation 

0.0% 

_1\dul t 
Incarceration 

5.S% 

Total 

29.8% 



I, SAN ANTONIO BOYS VILLAGE 

I. DESCRIPTION 
'; 

The San" Antonio Boys Village is a purchase-of-service 
communi ty-based residential treatment program that provides 
diversified treatment to fourteen (14) delinquent youths 
committed to the Department of Health and Rehabilitative 
Services. This program is situated in the rural community 
of San Antonio, Florida, and serves boys primarily from 
pinellas and Pasco Counties. One hundred acres in a nearby 
wooded area have been donated to the program by the 
community. The program is budgeted for an average length of 
stay of six months. 

A part-time teacher, provided by the Pasco County 
School System, is employed at the facility during the 
morning hours. From 1:00 p.m. until approximately 3:00 
p.m., the youths are involved in either community work 
project:.s or work experience projects. Guided group 
interaction sessions, using the concepts of Reality Therapy, 
are held five nights a week for one and one-half hours, and 
individual counseling sessions are held when the need 
arises. Parents of the youths are required to attend weekly 
counseling sessions at the Village and are also required to 
eval~ate their sons' behavior during weekend home visits. 
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II. San Antonio Boys Village Location ~ 

(Pasco County) 

Page 47 



SAN ANTONIO BOYS VILLAGE 

III. Budgeted Annual Capacity and Budgeted Slots 

District Number of Slotsl 

v" (st. pe~ersburg) 14 

IV. Costs 2 

Actual Expenditures 
Actual cost/Successful Completion 
Actual Cost/Child Day 

v. Population profile 3 

Sex Race 

Male 100% Black 
Female 0.0% Nhi'.::e 

Other 

Commitment Offense 

Felony - Against Person 
Felony - Property 
Felony - victimless 
Misdemeanor - Against Person 
Misdemeanor - Property 
~~sdemeanar - victimless 
Ot:'er 7iolations 

(Footnotes are listed on page 94.) 

12.1% 
87.9~ 

0.0% 
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$ 
$ 
$ 

Annual Capacity 

28 

111,952.00 
2,926.89 

19.13 

Typical Age (mode) 

16 years 

6.1% 
78.8% 

6.1% 
3.0% 
3.0% 
3.0"'; 
0.0% 



SAN ANTONIO BOYS VILLAGE 

VI. Movement/Management Information 4 

Type of Commitment 

First Commitment 
Recommi tment . 
Revocc..tion 

~ype of PlacementS 

Initial Placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
Transfers to More Restrictiveness 
T:ansf2rs to Equal or Less 

Restrictiveness 
Recommitments 
Waived to Adult System 

Escapes 

Average Dailv population 

1S J) 

~7erage Length of stay in Program 

All Completions Including Transfers and 
Unsuccessful Completions 

Successful Completions 

VII. Effectiveness Measures 

Basic Program Outcomes 6 

1. Successful completion 
of program -

Percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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54.3% 
45.7% 

0.0% 

85.4% 
14.6% 

52.9% 
14.7% 
23.5% 

8. 3"5 

0.0% 
0.0% 

13.0 per 100 served 

140 days 
153 days 

performance 

67.6% 



SAN ANTONIO BOYS VILLAGE 

Basic program Outcomes 

2. Recidivism within the 
Juvenile Justice System7 -

'j 

Subsequent revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 1982 1 

a maximum 37 month 
follow-up (n=10,836). 

Rasic Program outcomes 

3 . Recidivism Within and Outside the 
Juvenile Justice SystemS -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
sentence or committed to t~e ~lorida 
~e?artm2nt of Corrections ~ithi~ 
2~ months after furlough (n=1,131). 

(Footnotes are listed on page 94.) 
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Performance 

19.7% 

Performance 

Recommit:uent 
or 

Revocation 

45.4% 

Adult Probation 

0.0% 

Adult 
Incarceration 

9.1% 

Total 

54.5% 



GROUP TREATMENT HOMES 

I. DESCRIPTION 
. 

The Group Treatment Home is a seven bed facility 
designed to provide a group of problem-ridden boys with a 
treatment-oriented, home-like atmosphere. The bL1d~.Jeted 
average length of stay 'is six months. 

Group sessions in a Group Treatment Horne are informal, 
taking on the character of nightly family get-togethers 
where, under the supervision of the homeparents, the youths 
discuss their specific personal problems as well as the day­
to-day problems of interactions that arise at home, school, 
and in the communi ty. Mutual help and concern, along wi th 
practical solutions to problems, are emphasized; the parents 
e!"',sur ing that these a;:e adapted to and al7tlays wi t:'1in the 
capabilities of t~e youths. 

The youths attend public schools, work at community 
projects and participate in recreational activities in order 
to learn appropriate social behavior and to experience a 
sense of trust in other people. This is especially 
important for these younger children whose past home life 
and exper iences have frequently rendered them hostile and 
suspicious of adults. 

Frequent educational and entertainment outings 3r~ 
provided for the youths in the communi ty of the homeparents 
or volunteer workers in order to expose them to the great 
variety of positive experiences available within each 
community, expand their awareness, and encourage the 
development of their intellectual curiosity. 

The homeparents are expected to become closely invo~ved 
wi th each child as both therapists and parent substi tutes. 
No child is released from the program until he has, in the 
judgment of the homeparents, reached a stage of development 
where adequate functioning can reasonably be expected in a 
suitable placement after completion of treatment. 
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II. GROep TREAT~'1E)J':' HOr.mS L0C.::..TI0::.1S * 
Volusia Group Treatment Home (Volusia County) 

Seminole Group Treatment Home 
(Hillsborough County) 

Palm Beach Group Treatment Home 
(Pal~ Beach County) 

Eroward '':;r:lUp Treat.'llent Home 
~Bro"'ard County) 

Dade Group Treatment Home 
(Dade County) 
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GROUP TREATMENT HOMES 

III. Budgeted Annual Capacity and Budgeted slots 

District Number of Slots l 

IV-.; 
VI 
VII 
IX 
X 
XI 

(Jacksonville) 
(Tampa) . 
(Or lando) 
(West Palm Beach) 
(Ft. Lauderdale) 
U1iami) 
Total 

IV. Costs 2 

Actual Expenditures 

7 
7 
7 
7 
7 
7 

42 

Actual Cost/Successful Completion 
Actual Cost/Child Day 

Sex 

Male 72.2% 
Female 27.8% 

Comm:tment Offense 

Race 

Black 
White 
Other 

Felony - ~gal~st Person 
Felony - Property 
Felony - Victimless 
Misdemeanor - Against Person 
Misdemeanor - property 
Misdemeanor - Victimless 
Other Violations 

(Footnotes are listed on page 94.) 

31.1% 
66.7% 

2.2% 
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$ 
$ 
$ 

Annual Capacit:y 

14 
14 
14 
14 
14 
14 

--a4 

506,025.00 
5,281.98 

33.22 

Typical Age (mode) 

13 years 

5.6 ?s 

62.9% 
1.1% 
0.7% 

10.1% 
6.7% 
6.7% 



VI. Movement/Management Information 4 

Type of Commitment 

First Commitment 
Recommi tment . 
Revocat.ion 

Type of PlacementS 

Initial Placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
Transfers to More Restrictiveness 
Transfers to Equal or Less 

Restrictiveness 
Recommitments 
Waived to Adult System 

Escapes 

Average Daily population 

41.7 

~verage Length of stay in program 

All Completions Including Transfers and 
Unsuccessful Releases 

Successful Completions 

VII. Effectiveness Measures 

Basic Program outcomes 6 

1. Successful completion 
of program -

percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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GROUP TREATMENT HOMES 

77.3% 
18.6% 

4.1% 

75.8% 
24.2% 

5.2% 
53.3% 
14.1~ 
23.7% 

3.7% 
0.0% 

24.8 per 100 served 

115 days 
159 days 

Performance 

58.5% 



L 

---------------------- -------~---

GROUP TREATMENT HOMES 

Basic Program Outcomes Performance 

2. 

" 

Recidivism within the 
Juvenile Justice system7 -

Subsequent revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, though December 1982, 
a maximum 37 month 
follow-up (n=lO,836). 

Group 
Treatment 
Homes 

Broward 
Dade 

Hillsborough 
Seminole 

Palm Beach 
vol usia 

Total 

51. 6% 
48.7% 
41. 9% 
23.8% 
48.3% 
60.7% 
46.9% 

Basic Program Outcomes Per:ormance 

3. Recidivism Within and Outside the 
Juvenile Justice System8 -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
sentence or commi~ted to the Florida 
Department of C0rr~ctions within 
24 mont:,s after furlough (n=l,lSl). 

(Footnotes are listed on page 94.) 
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Recommitment 
or 

Revocation 

55.5% 

Adult Probation 

0.0% 

~dul': 
Incarceration 

0.0% 

Total 

55.5% 



I. YOUTH HOMES OF FLORIDA, INCORPORATED 

I. DESCRIPTION 
'; 

Youth Homes of Florida, Incorporated is a private, non­
profit organization which provides a comprehensive 
residential treatment program for delinquent 13-17 year old 
youths. The Department contracts with this program to 
provide twelve (12) commitment placements for delinquent 
youths. 

The program provides the youths positive personal, 
social and academic adjustments that enable them to better 
cope wi th var ious aspects of thei r env i ronmen t, eventually 
resulting in responsible and productive behaviors. The 
specific methods used in meeting these goals are group 
living, adult supervision, counseling and positive 
individualized experiences. The setting is natural and 
horne-like, yet structured and goal-oriented. 

Each resident is placed in a home according to his 
size, age, maturity and personality make-up. In addition, a 
child may be transferred among various homes if it is 
believed that it is therapeutically beneficial: 

There are seven 
youths Ero:n ?inellas 
:na12s and t~o are for 

residential youth 
:oun ty . ? ive J: 

fema:es. 

homes for 
t:1e hOJ'\es 

troubled 
ar'2 

T!1e Yout!1 Homes of Flor ida, Incorpora ted are des igned 
to provide these youths a structured therapeutic place to 
live. The homes are intended to provide intervention and 
liaison with the courts, school, police, home, social 
agencies, and the child. These strateg ies are intended to 
help the child to reduce his deviant behavior and to live a 
reasonable, normal and responsible life. 

The residents of the youth homes actively participate 
in the upkeep of their homes both inside and out, and also 
learn skills of menu-planning, cooking, laundry, gardening, 
arts and crafts, etc. In other words, they learn to take on 
responsibilities and find success. 

Residents are tested during the first week by the 
learning d isabil i tes teacher. A res iden t may then rece i ve 
individual reading and math tutoring. The children may also 
attend public and vocational schools. The children are 
required to provide communi ty service by working in a park 
or a local nursing home and are expected to exhibi t good 
work habits. A minimum of 75 "good" days in the program are 
required before a child is released. The release depends on 
a resident's effort and progress. 
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II. YHF Location 

Youth Homes of Florida! Inc. 
(Pinellas County) * 

o 

.I 
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-------- ---------------------------

.. 
YOUTH HOMES OF FLORIDA, INC. 

III. Budgeted Annual Capacity and Budgeted Slots 

District Number of Slots] 

(st. pe~ersburg) 12 

IV. Costs 2 

Actual Expenditures 
Actual Cost/Successful Completion 
Actual Cost/Child Day 

V. population profile 3 

Sex Race 

Male 93.1% Black 
F8Tnal·: 6.9% ~1h i te 

Ot!1er 

Commitment Offense 

Felony - Against Person 
Felony - property 
Felony - victimless 
Misdemeanor - Against Person 
Misdemeanor - Pro?erty 
~i3~e~2anor - 7~ctimles3 
Jt~er Violations 

(Footnotes are listed on page 94.) 

48.3% 
51. 7% 

0.0% 
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$ 
$ 
$ 

Annual Capacity 

24 

125,851.00 
4,463.12 

28.07 

Typical .l\ge (mode) 

16 years 

10.3% 
72.4% 

3.4% 
6.9% 
3.4% 
0.1)7, 
3.4 'l; 



YOUTH HOMES OF FLORIDA, INC. 

VI. Mov~ment/Management Information 4 

Type of Commitment 

First Commitment 
Rebommi tmen t . 
Revocation 

Tvpe of PlacementS 

Initial placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
Transfers to :'io:-e ~estrictiveness 
Transfers to Equal or Less 

Restrictiveness 
Recommitments 
Wai~ed to Adult System 

Escapes 

A~erage Daily population 

1 '1 ; 
_ ....... ...J 

~verage Length of stay in Program 

All Completions Including ~ransfers and 
Unsuccessful Releases 

Successful Completions Only 

VII. Effectiveness Measures 

Basic Program Outriomes 6 

1. Successful completion 
of program -

Percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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93.5% 
6.5% 
0.0% 

94.1% 
S.9% 

3.3% 
66.7% 
1.6.7% 
10.0% 

3.3% 
0.0% 

2.5 per 100 served 

129 days 
159 days 

performance 

70.0% 



-----------------~.-~---.-

YOUTH HOMES OF FLORIDA, INC. 

Basic Program Outcomes 

2. Recidivism within the 
Juvenile Justice system7 -

'; 

Subsequent revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 1982, 
a maximum 37 month 
follow-up (n=lO,836). 

Basic Program Outcomes 

3 • Recidivism Wit~in and Outside the 
Juvenile Justice System3 -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
sentence or committed to the ~lorida 
De9artment of Corrections witji~ 
24 months after furlough (n=.l,18::"). 

(Footnotes are listed on page 94.) 
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Performance 

22.6% 

Performance 

Recommit:uent 
or 

Revocation 

38.5% 

Adult Probation 

(J. 0 % 

Adult 
Incarceration 

23.1% 

Total 

38.5% 



HALFWAY HOUSES 

I. DESCRIPTION 

'; The Halfway House is a short-term, urban, residential 
treatment center for either 30 boys or 25 girls, ages 14-18. 
Residents live at t~e facility and are allowed to attend the 
public schools and/or maintain employment in the community. 

Emphasis is placed on understanding one's self and 
one's relationships with parents, peers, and environment. 
Residents work on obtaining the necessary skills to cope 
wi th and work through everyday problems, through an 
understanding of problem solving techniques, peIsonal and 
social development, and accepting responsibility for 
behavior. Group meetings are hela daily by trained group 
leade r 3 \'1110 are also a va i 1 able f·:J: i nd i v it] u 301 COllnse 1 i n'j . 
~a~i~um community participation is stressed dJri~g a youtt's 
residence to facilitate a more successful adjustment at home 
after graduation. 

Residents are involved in an in tens i ve, reali ty 
oriented, responsibility-bound program geared toward helping 
them lead more socially acceptable and responsible lives. 
The focus of the technique is the daily Reality Therapy 
gr·")up meeting. Involvement is the key, '.'lith residents and 
3~3.f: t",o!~i:1l~ toget:1e.r I)n dev'=lt:)!?i~>:J t::e youths' \~CC~?t:.~)=-t=:: 
s·:)cial beha71.0r. The enti"':'e orocra:n ·::oil1o:'ements t~e Realitv 
Therapy approach. Utiliiini conti~uous involvement: 
i!dividual counseling by staff and peers and t~e a~plication 
of natural social contingencies, a resident develops social 
skills that enable him to gradually spend more time in the 
community, 

An overview of client services and their missions 
includes: 

(a) A case study of each resident is undertaken at the time 
of admission to determine problem areas and to 
formulate a realistic treatment plan. 

(b) Group activities are designed to help residents improve 
the i r sk ills in work ing. and living wi th other s. 

(c) Intensive group counseling is provided a minimum of 
seven and one half hours weekly to enable each youth to 
identify problem areas, formulate realistic solutions 
and put them into practice. 

(d) Youths may participate in a local public school 
(academic or vocational), or be employed in the 
communi ty. Youths may also be placed in the in-house 
alternative/remedial school program. 
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HALFWAY HOUSES 

(e) .. Training is provided in practical living skills; e.g., 
finding a job, hygiene, personal appearance, daily 
scheduling, meeting one's responsibilities, use of 
leisure time, etc. 

(f) Residents lend a hand in local volunteer activities, 
e.g., work projects with civic organizations like the 
Jaycees, money-raising projects for the Facility 
Welfare Fund (car washes, etc.), and participation in 
projects for the benefit of the community (clean-up 
campaigns, charity collections). 

(g) A physical examination of the client should 
completed prior to admission. Emergency medical 
dental services are provided as needed. 

be 
and 

(h) Psychiatric evaluation and psychological testing are 
provided by local agencies as required. 

(i) In cooper a t ion wi th each ch i Id ' s youth counselor, 
planning and preparation for a sui table home placement 
or independent Ii ving situation i.s undertaken shor tly 
after admission. 

(j) Graduation, upon successful completion of the program, 
usually occurs within a period of approximately five 
months. Howev'er, the average :,udgeted length of stay 
for 3 Hal~~ay House resident is six months. 
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II. HALFwAY HOUSES LOCATlmlS * Pensacola Boys Base (Escambia County) 

Criswell House (Leon County) 

Duval Hall (Duval County 

:;:lval Hcus>:: 'Du·"al :oUr:t:i) 

Volusia nouse (Volusia County) 

Hillsborough House (Hillsborough County) 

Pinellas House (Pinellas County) 

Orange House (Orange County) 

Palm Beach House (West Palm Beach County) 

Broward Halfway House (Eroward County) 

Pentland Hall (Dade· County) 

Dade Halfway House (Dade County) 
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III. Budgeted Annual Capacity and Budgeted Slots 

District Number of Slots l 

I 
II"' 
IV 
V 
~lt 

VII 
IX 
X 
XI 

(Pensacola) 
(Tallaha's see) 
(Jacksonville) 
(st. PetersbllT.g) 
(,rampa) 
(Orlando) 
(West Palm Beach) 
(Ft. Lauderdale) 
(Miami) 
Total 

IV. Costs 2 

Actual Sxpenditur~s 

25 
25 
70 
25 
25 
25 
25 
50 
45 

315 

~ctual Cost/Successful Completion 
Actual Cost/Child Day 

v. Population profile 3 

Sex Race 

Male 82.2% Black 
Female 17.8% White 

Other 

Commit~ent Offense 

Felony - Against Person 
Felony - Property 
Felony - Victimless 
Misdemeanor - Against Person 
Misdemeanor - Property 
Misdemeanor - victimless 
Other Violations 

(Footnotes are listed on page 94.) 

38.4% 
59.0% 

2.6% 
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HALF~'iTAY HOUSES 

Annual Capacity 

50 
50 

140 
SO 
50 
50 
50 

100 
90 

630 

S 3,285,414.00 
g 3,585.68 
$ 26.96 

Typical Age (mode) 

15 years 

9.9% 
63.1% 

3.9% 
7.8% 
7.6% 
4.7% 
3.0% 



• HALFWAY HOUSES 

VI. Mov,ement/Management Information 4 

Type of Commitment 

First Commitment 
Recommi tmen t . 
Revocation 

Type of Placement 5 

Initial Placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
T~ansEers to More Restrictiveness 
Transfers to Equal or Less 

Restrictiveness 
Recommit:;nents 
Waived to Adult System 

Escapes 

Average Daily Population 

334.0 

~verage Length of stay in progr3m 

All Completions Including Transfers and 
Unsuccessful Releases 

Successful Completions Only 

VII. Effectiveness Measures 

Basic Program Outcomes 6 

1. Successful ~ompletion 
of program -

percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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77.6% 
19.4% 

3.0% 

84.6% 
15.4% 

2.0% 
61. 6% 
18.9% 
13.0% 

3.9% 
0.8% 

-----------

18.5 per 100 served 

107 days 
133 days 

Performance 

63.6% 



HALFTflAY HOUSES .. 

Ba~~c Program Outcomes Performance 

2. Recidivism within the 
Juvenile Justice system7 -

subsequ~nt revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 
1982, a maximum 37 month 
follow-up (n=10,836). 

Halfway 
Houses 

Dade 
Broward 

Criswell 
Hillsborough 

Volusia 
Orange 

palm Beach 
Pentland Hall 

Pensacola 
BOyS Base 

Pinellas House 
Duval Hall 

Duval House 
Total 

29.1% 
31. 4% 
17.2% 
21. 3% 
17.5% 
16.6% 
16.3% 
16.7% 

12.5% 
5.8% 

19.1% 
14.8% 
18.4% 

Basic Program Outcomes Performance 

3. Recidivism Within and Outside the 
Juvenile Justice system8 -

Subseauent revocation or recommit­
ment fo the juvenile justice system, 
or ad~is3ion ~o t~e 3du~t cr~minal 
justice system ~y being 91aced on 
adult probation, given a suspended 
sentence or committed to the Florida 
Department of Corrections within 
24 months after furlough (n=1,181). 

(Footnotes are listed on page 94.) 
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Recommitment 
or 

Hevocation 

11. 5% 

Adult Pr8batiJn 

4.7% 

A.dul t 
Incarceration 

9.5% 

Total 

23.6% 

r 

.. 



START CENTERS 

I. DESCRIPTION 

~ The START Center is a residential treatment center 
located in a suburban or rural area, for 28 boys or 28 girls 
not yet displaying an ability to cope with the 
responsibilities of daily community living. Youths admitted 
to a START Center have emotional and/or beha1Jioral 
disabilities rendering them temporarily poor candidates for 
the leas restrictive Halfway House program. These problems, 
howeve~, are not s~rious enough to warrant 
institutionalization or passage into the adult youthful 
of fende r program. The less urban se t ti ng , wi th its 
opportunities for outdoor group activities, provides a 
positive atmosphere for youths to participate in more 
intensive treat~ent than available in a Ralf~ay H~use, 
'.l:tbou;: tbe st::eSS2S dnd tsmptatLms i)f c1a~.ly COUffiJ:li!.:y 

1 i v:' :-.g , 

Enphasis is placed on understanding one's self and 
one's relationships with parents, peers, and environment. 
Resj.dents work on obtaining the necessary skills to cope 
wi th and work through everyday problems, through an 
understanding of problem solving techniques, personal and 
social development, and accepting responsibility for 
oe:lavi::,r. Gr.:Ju? :nee!:i:1gs3.!:'e held r::3il:.-" by tr'1L"lea gr'Ju,? 
leaders who 3re also available E~r ind:vid;jal c8unseling. 

Re:=id3nts ar~ invoilled in 3.0 intensl1le, reality 
oriented, responsibility-bound program geared toward helping 
them lead more socially acceptable and responsible lives. 

The focus of the technique is the daily Reality Therapy 
group meeting. Involvement is the key, wi th residents and 
staff working together on developing the youths I acceptable 
social behavior. The entire program complements the Reality 
Therapy approach. Utilizing continuous involvement, 
individual counseling by staff and peers and the application 
of natural social contingencies, a resident develops social 
skills that enable him to gradually spend more time in the 
community. 
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II. START CENTER LOCATIONS * 
Leon START Center (Leon County) 

Nassau START Center (Nassau County) 

::il:i..30crS:..tg;1 3:'rl~'l' :em:.er (Hi'llsoorcugh 
Councy) 

DeSoto START Center (DeSoto County) 

Polk START Center (Polk County) 
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START CENTERS 

III. Budgeted Annual Capacity and Budgeted Slots 

District Number of Slots l 

II 
IV" 
VI 
VII 
VIrI 

(Tallahassee) 
(Jacksonville) 
(Tampa) 
(Titusville) 
(Arcadia - Bartow) 
Total 

IV. Costs 2 

Actual Expenditures 

25 
25 
25 
20 
50 

145 

Actual Cost/Successful Completion 
Actual Cost/Child Day 

V. P0oulation p:ofile 3 

Sex 

Male 65.0% 
Female 35.0% 

Commitment Offense 

Race 

Black 
White 
Other 

F~lony - Agai~st Person 
Felony - Property 
Felony - ~Yictimless 
Misdemeanor - Against Person 
Misdemeanor - property 
Misdemeanor - victimless 
other Violations 

(Footnotes are listed on page 94.) 

62.9% 
35.3% 
1. 8% 
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Annual Capacity 

50 
SO 
50 
40 

100 
290 

$ 1,629,302.00 
$ 3,829.15 
S 27.95 

Typical Age (mode) 

14 years 

2.11% 
7.8% 
8.5% 
3.6% 
4.7% 

-~-- -- --- - -- --- --~~-~ -~------------------' 



VI. Mov.ement/Management Information 4 

Type of Commitment 

First Commitment 
Retommi tmen t . 
Revocation 

Type of PlacementS 

Initial Placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
Transfers to More Restrictiveness 
Transfers to Equal or Less 

Restrictiveness 
Recommitments 
Waived to Adult System 

Escapes 

Average Daily Population 

lS?7 

A7erage Length of Stay in Program 

All Completions Including Transfers and 
Unsuccessful Releases 

Successful Completions Only 

VII. Effectiveness Measures 

Basic Program Outcomes 6 

1. Successful completion 
of program -

Percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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START CENTERS 

73.9% 
22.7% 

3.4% 

84.0% 
16.0% 

2.8% 
62.7% 
13.1% 

6.2% 

14.7% 
0.4% 

20.1 per 100 served 

113 days 
137 days 

Performance 

65.5% 



START CENTERS 

Bas~c Program Outcomes performance 

2. Recidivism within the 
Juvenile Justice system7 -

~ SubsequeRt revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 
a maximum 37.month 
follow-up (n=10,836). 

1982, 

START 
centers 

Leon 
Nassau 

Brevard 
Hillsborough 

DeSoto 
polk 

Total 

48.8% 
15.4% 
20.8% 
18.9% 
46.2% 
18.2% 
29.8% 

Basic Program Outcomes performance 

3. Rec!divism ~i~hin and Outs_de th3 
Juvenile Justice system3 -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
s~ntence or committed to the Florida 
Dep3~tment)f Correc~ions ~~t~i~ 
2-1 mont:~.13 aft2r furlough (:"l=l, 181) • 

(Footnotes are listed on page 94.) 
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RecoiT1:ll i l::ue n t 
or 

Revocation 

33.7% 

Adult Probation 

3.4% 

Adult 
Incarceration 

3.4% 

Total 

40.4% 

-------------- ----- -



.. JACKSONVILLE YOUTH DEVELOPMENT CENTER 

I. DESCRIPTION 
" 

Jacksonville Youth Development Center is a unique 
community-based residential facility located in the rural 
southwest Jacksonville area, serving 40 committed boys 
between the ages of 11 and 14. Ten year olds are accepted 
on an exceptional basis with the understanding that more 
appropriate, less restrictive, residential alternatives such 
as family group homes, group treatment homes, or START 
centers have been explored for placement and deemed as 
inappropriate. The staffing pattern allows for unique 
intensive individual, group, and family counseling along 
with action oriented programming for this "hard to deal 
with" age group clientele. 

f.. s i9n i f ican t componen t of the ove r all trea t;nen t 
program is a behav ior mod i fica tion sys tern wh ich tr acks day 
to day overt behaviors and rewards or disciplines 
accordingly. Examples of privileges that can be earned when 
behaviors warrant (and points earned reflect this) are 
participation in special group or individual outings; higher 
total weekly allowance; more home visits, etc. 

Another 3~gnificant component of the overall treatment 
?rogram 13 t~e outdoor cam?i~g experience cona~ct36 ~y 
facility 3taff or specialized ~esource people. Three day, 
two night hiking or canoe trips will be provided for youths. 
7:;landatory in-class participation for these t=ii?s is offered 
by facility staff or acknowledged experts in the field of 
outdoor education. A formal working agreement with the 
Explorer Scouting Program has been formulated, and the 
program has been designated as a bona fide scout troop. 
Ideally, program completors will be encouraged to remain in 
a scouting program upon their return home. 

It is anticipated that with the adequate staff/client 
ratio and activity oriented program in operation most youths 
will derive individual benefits allowing for a successful 
return to the community. 
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JACKSONVILLE YOUTH DEVELOPMENT CENTER 

III. Budgeted Annual Capacity and Budgeted Slots 

District Number of Slots l 

IV ., (\Jacksonvi lIe) 40 

IV. Costs 2 

Actual Expenditures 
Actual Cost/Successful Completion 
Actual Cost/Child Day 

V. Population Profile 3 

Sex Race 

Male 100.0% Black 
?emale 0.0% White 

Other 

Commitment Offense 

Felony - Against Person 
Felony - Property 
Felony - Victimless 
Misdemeanor - Against Person 
Misdemeano~ - property 
~~3~emeano: - Victimless 
Ot~e~ Violations 

(Footnotes are listed on page 94.) 
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48.1% 
5l. 9% 

0.0% 

$ 
$ 
$ 

Annual Capacity 

80 

454,570.00 
5,060.12 

34.19 

Typical .l\ge (mode) 

13 years 

2.5% 
74.1% 

0.0% 
7.4% 
8.6% 
3.7~ 
3.7i; 



JACKSOmTILLE YOUTH DEVELOPMENT CENTER 

VI. Movement/Management Information 4 

TYEe of Commitment 

First Commitment 
Redommi tmer. t . 
Revocation 

~ of PlacementS 

Initicl Placement 
Transferred In 

Tvpe of Exit 

Direct Discharges 
Furloughs 
Transfers to ~ore Restrictiveness 
Transfers to Eaual or Less 

Restrictiveness 
Recommitments 
Waived to Adult System 

Escapes 

Average Daily population 

36.4 

Average Length of St~y in Progr~m 

All Completions Including Transfers and 
Unsuccessful Releases 

Successful Completions Only 

VII. Effectiveness Measures 

Basic Program outcomes 6 

1. Successful completion 
of program -

percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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75.3% 
24.7% 

0.0% 

78.2% 
21. 8% 

0.9% 
43.1% 
35.2% 

0.5% 

9.3% 
0.0% 

35.1 per 100 served 

121 days 
148 days 

Performance 

49.0% 

---- -- - -- ---------.~---------------' 



JACKSONVILLE YOUTH DEVELOPMENT CENTER 

Basic Program Outcomes 

2. Recidivism within the 
Juvenile Justice System7 -

Subsequent revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 1982, 
a maximum 37 month 
follow-up (n=lO,836). 

Basic Program Outcomes 

3 • Recidivism Within and Outside the 
Juvenile Justice system 8 -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
sentence or committed to the ?lor:da 
~epartment of Correc~ions within 
24 mont~s after furlough (n=l,18~\. 

(Footnotes are listed on page 94.) 
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Performance 

52.5% 

Performance 

Recommitment 
or 

Revocation 

N/A 

Adult Probation 

N/A 

Adul t 
Incarceration 

N/A 

Total 

N/A 



FLORIDA E~n7IRONMENTAL INSTITUTE 

THE FLORIDA ENVIRONMENTAL INSTITUTE (FEI) 

In September 1982, the Associated Marine Institutes, Inc. 
began operating the Florida Environmental Institute (FEI), a 
highly ·~tructured· four-phase program providing continuous case 
management for serious offenders. The pro9ram emphasizes an 
action-oriented, hands-on approach designed to develop desirable 
~ork habits, emphasize fast and fair discipline and develop 
employability and sociability skills in participant youth. 

Phase I and II of the four phases are located in a remote 
rural camp utilizing challenging environmental conditions 
designed to help develop discipline and responsibility in 
offenders. Youth live at horne during p:,ase III and attend one of 
the seven non-~esidential Marine Institutes in Duval, Palm 3each, 
Broward, Dade, Pinellas, Hillsborough and Bay counties. Dur ing 
Phase Ii? you t~ 1 i ve a t home and are sl.1pe rv iSf=d by a CommU:1 i ty 
Coordi~at8r w~o works with t~e yout~ls ?aren~s and employer. 
Each phase is designed to last between 90 and 180 days. 

The objectives of each phase of the program are: 

Phase I 

To provide twenty-four-hour-a-day awake residential care 
utilizing constructive punishment in an austere environmental 
3etti~g to begi~ to r~ve=2e negative be~avior ~attec,s, 
com?li~ented by wor~ projects designed to build selE-estee~ 
throug~ successful participation in worc:1i'/hile environmentally­
oriented public and private works projects. 

Phase II 

To continue to acquire good work habits and a basic 
understanding of the work ethic through participation in work 
projects. To increase focus on a career education process 
emphasizing basic education, basic skills acquisition, practical 
job skills and sociability training. 

Phase III 

To return home completing the initial successful adjustment 
to the family and communi ty by participating in the program of 
the local Marine Insti tute. To complete employabili ty skills 
training and training in pre-vocational and vocational areas 
where appropriate. To continue career education training. To 
re-Gstablish relationships with private sector sponsors 
(participating from the beginning wherever possible) and be 
employed or in school prior to graduation to phase IV. 
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FLORIDA EffiTIRONMENTAL INSTITUTE 

phase IV .. 

To maintain continuing satisfactory adjustment at home and 
begin working on the job, going to schorl. or enlisting in the 
armed services. One of these three condi tions is required pr ior 
to grad~ating from Phase III. 

Youth who have been commi tted to the Department of Health 
and Rehabilitative Services, direct filed to the criminal court 
or waived to the criminal court by a juvenile judge may be 
referred to this program if they qualify under the following 
minimum criteria: 

1) The present offense results in a finding of delinquency 
for one of the following crimes against persons: 
homicide, kidnapping, sexual battery, armed robbery, 
strong-arm robbery, aggravated assault, aggravated 
batt~ry and/or arson. 

2) The present offense results in a finding of 
for a felony cr ime , and the j u \lenile has 
delinquent for a crime again~t persons 
above) within the prior two yeats. 

delinquency 
been found 
(as listed 

3) The present offense results in a finding of delinquency 
for a felony crime other than a crime against persons, 
but the juvenile has two or more previous findings of 
jellnq:lency I at least ·::me of wh:c~ is f:n a cha.rge.)E 
burglary. or a second degree felony or greater. 

Each youth shall be evaluated by a licensed psychologist and 
by a Dsvchiatrist if the psychologist thinks it is necessary. 
Those youth who are severely emotionally disturbed, mentally ill, 
sociopathic, or organically impaired retardates are not 
appropr iate referrals for this program. Further, youth who have 
extens i ve hi s tor ies of severe, repeated substance abuse, or are 
currently taking prescription medication for a psychological 
disorder, or are determined to be in need of intensive 
psychiatric counseling are also considered to be inapprioriate 
referrals. 
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FLORIDA ENVIRONMENTAL INSTITUTE 

III. Budgeted Annual Capacity and 13udgeted Slots 

District Number of Slots l 

VI:N (phase I ~ 30 

IV. Costs 2 

Actual Expenditures 
Actual Cost/Successful Completion 
Actual Cost/Child Day, phase I and II 

V. PODulation Profile3 . 
Sex Race 

Ma.le 100.0% Black 
?emale 0.0% White.: 

Other 

Commitm~nt Offense 

Felony - Against Person 
Felony - Property 
Felony - victimless 
Misdemeanor - Against Person 
Mi3~emeanor - Property 
~~~je~eanor - 7~ctimless 
Ot~e~ Violations 

52.9% 
29.4% 
17.6% 

$ 
$ 
$ 

Annual Capacity 

30 

569,229.00 

* 
* 

Typical Age (mode) 

16 years 

52.9% 
35.3% 

0.0% 
0.0% 

1.1. 139,; 
J.D:?; 
0.0% 

*Program not in existence long enough to be accurately calculated. 

(Footnotes are listed on page 94.) 
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.' FLORIDA ENVIRONMENTAL INSTITUTE 

VI. Movement/Management Information 4 

Type of Commitment 

First Commitment 
Recommitment 
Revocation 
DOC '!'ransfer 

Type of PlacementS 

Initial Placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
~ra~3fers to ~ore Restrictiveness 
~ra~sfers to 3a~al or Less 

Restrictiveness 
Recommitments 
Waived to Adult System 

Escapes 

Average Da~17 Population 

Average Length of Stay in Program 

All Completions Including Transfers and 
Unsuccessful Releases 

Successful Completions Only 

VII. Effectiveness Measures 

Basic Program Outcomes 6 

1. Successful completion 
of p r og ram .-

Percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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0.0% 
25.9% 

0.0% 
74.1% 

" 
" 
" 

" 
" 
" 

" 

" 

" 
" 

100% 
0.0% 

Performance 

(insufficient 
data to 
accurately 
calculate) 



FLORIDA ENVIRONMENTAL INSTITUTE 

Basic Program Outcomes 

2. Recidivism within the 
Juvenile Justice System7 -

., . 
Subsequent revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 
1980, through December, 1982, 
a maximum 37 month 
follow-up (n=10,836). 

Basic Program Outcomes 

3. Recidi7ism Wit~in and Outside the 
Juvenile Justice System3 -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
sentence or committed to the Flori~a 
De?a~tment of Cor~ections within 
24 ~ont~s after furlough (n=l,lB~). 

(Footnotes are listed on page 94.) 
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Performance 

(insufficient 
data to 
accurately 
calculate) 

Performance 

P.ecommitlllent 
or 

Revocation 

N/A 

Adult Probation 

N/l\ 

Adult 
Incarceration 

N/A 

Total 

N/A 



.. ) 

TRAINING SCHOOLS 

I. DESCRIPTION 

~ The Florida Department of Health and Rehabilitative 
Services, through its district administrators, operates two 
trai~ing schools and has a third under contract. All 
training schools are responsible for providing care, custody 
and counseling services to committed delinquent youths. The 
youths range in age from 13 to 18 years and have been 
determined to be incapable of functioning in a communi ty 
setting. Academic programs in the training schools are 
provided in various ways. The washington County School 
Board funds and operates the academic program at the Arthur 
G. Doz ier School. The academic program a t the Alyce D. 
~lcPherson School is provided by Central Flor ida Communi ty 
Col12ge, and it includes regular educational trai~ing, 
special educatio~al classes, and vocational training. At 
the Florida School for Bays at O~eechobee the Eckerd 
Foundation, through a separate contract with the state's 
Department of Education, provides instructors and 
educational programming for the institution. 

Each institution also provides medical, dental, and 
psychological care. The institutions have twenty-four hour 
sta~fing which includes custodial positions to supply food, 
::'aunc1r'l, security,jrounds car-=, etc., as ,.;-=11 as ?-arsonnel 
~or school, treat~ent programs and admin~stration. . The 
training schools are budgeted for a combined total 1,04: 
children a:1d an annual operating cost of approximately 9.9 
million dollars. 
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II. TRAINI}!G SCHOOLS LOCATIONS 

Arthur G. Dozier School for Boys 
(Jackson County) * 

''\f • 
~ ... ·.:.ar~on Cour .. t.y) 
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TRAINING SCHOOLS 

III. Budgeted Annual Capacity and Budgeted Slots 

District Number of Slots l 

(Dozier) 
(McPher sGn) 
(Okeechobee) 
Total 

IV. Costs 2 

Actual Expenditures 

418 
180 
443 

1041 

Actual Cost/Successful Completion 
Actual Cost/Child Day 

V. Population Profile 3 

Sex 

Male 83.8% 
Female 16.2% 

Commitment Offense 

Race 

Black 
White 
Other 

Felony - Against Person 
Felony - Progerty 
?~10~y - 7ictimless 
Misdemeanor - Agai~st Person 
Misdemeanor - Property 
~isdemeanor - victimless 
Other Violations 

(Footnotes are listed on page 94.) 

47.6% 
50.1% 

2.3% 

Annual Capacity 

836 
360 
886 

2082 

$12,092,987.00 
$ 6,214.16 
$ 35.92 

Typical Age (mode) 

15 years 

15.6% 
63.6% 

9.3% 
2.11, 
3.8% 
2.4?S 
3.3% 



VI. MOVement/Management Information4 

~ of Commitment 

Fi+st Commit~ent 
Recommitment 
Revocation 
Depart~ent of Correction's Transfer 

Type of PlacementS 

Initial placement 
Transferred In 

Type of Exit 

Direct Discharges 
Furloughs 
Transfers to More Restrictiveness 
Transfers to Equal or Less Restictiveness 
Recommitments 
Waived to Adult System 

Escapes 

Average Daily population 

Q~'" 1 __ L...'-t 

Average Lengt~ of stay in P~ogram 

All Completions Including Transfers and 
Unsuccessful Releases 

Successful Completions Only 

VII. Effectiveness Measures 

Basic Program Outcomes 6 

1. Successful completion 
of program -

percentage of youths released who 
are furloughed or directly 
discharged. 

(Footnotes are listed on page 94.) 
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TRAINING SCHOOLS 

32.0% 
58.9% 

8.7% 
0.4% 

68.5% 
31. 5% 

1. 5% 
77.7% 

0.0% 
13.3% 

4.6% 
2.9% 

" 

10.2 per 100 served 

154 days 
173 days 

Performance 

79.2% 



I, TRAINING SCHOOLS 

Basic Program Outcomes 
1 

2. Recidivism within the 
Juvenile Justice system7 -

Performance 

Training 
Schools 

~ Subsequent revocation 
or recommitment to the 
juvenile justice system 
based upon the total 
number of youths 
furloughed or direct 
discharged from July, 

Dozier 
Okeechobee 

McPherson 
Total 

18.2% 
26.7% 
27.4% 
24.4% 

1980, through December, 1982, 
a maximum 37 month 
follow-up (n=10,836). 

Basic Program Outcomes 

3 • Recidivism Within and Outside the 
Juvenile Justice SystemS -

Subsequent revocation or recommit­
ment to the juvenile justice system, 
or admission to the adult criminal 
justice system by being placed on 
adult probation, given a suspended 
sentence or committed to the Florida 
Jepartment of Corrections wit~in 
24 months after f~r1ough (n=1,191). 

(Footnotes are listed on page 94.) 
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Performance 

Eecommitment 
or 

Revocation 

24.3% 

Adult Probation 

6.9% 

Adult 
Incarceration 

15.5% 

Total 

42.3% 

~---- - -- ----



SUMMARY COMPARISON OF COMMITMENT PROGRAMS 

This part of the report is a synopsis of the commi tment 
prograITl;. data presented in preceding sections. Summary charts on 
measures of pe r formance and managemen t, recid i v ism and cost a:,:-e 
exhibited. 
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llJ 
o.Q 
CD 

0) 
I.D 

1 1 
Proqram Sex R3ce 

Qj 
.-l Qj ... 

Qj III ..., 0 
M S .... ill 

~ 
Qj t€ .-l 
~ III 

I % % % % 
Intensive Counseling 91.5 8.5 48.6 50.6 
'rRY Centers 93.0 7.0 21.8 76.6 
Non-Residential AMI's 91.8 8.2 66.8 31.0 
Florida Keys AJoII' s 100.0 .0 36.7 51.3 
Family Group Homes 82.2 17.8 45.1 53.2 
Project STEP 74.9 25.1 66.3 32.6 
STOP CC\mps 100.0 .0 61.9 36.7 
San Antonio BOyS 100.0 .0 87.9 12.1 

'Jillage 
Group Treatment Homes 72.2 27.6 66.7 31.1 
Youth Homes of Florida 93.1 6.9 51.7 48.3 
Ha~fway Houses 62.2 17.8 59.0 38.4 
START Cer.ters 65.0 35.0 62.9 35.3 
Training Schools 83.8 16.2 50.1 47.6 
Jacksonville Youth 100.0 .0 48.1 51.9 

Dcv"l,')prnent Center 
Florida Environmental 100.0 .0 29.4 52.9 

Institute 

TOTALS/AVERAGES 84.4 15.6 I 54.0 43.7 

Source: 
1. FY 82/83 COllullit:r.ent Card Data 
2. Population aeport FY 82/83 

MEl'.SIIHEH1·:rI'f5 01:' l'!:::U;'OJUoIANCE AND MAI~.Gi::l-i~:,·t· 

11'0iC"yj?-C.;;';itmCrlt Program:> (Fh:caJ. Year ,a-ijs3) 

;>.,Ul 
III C 
..., 0 
m .... '" .-l ..., ill 

rl :., Q) .... Q' ... 

I! J 
IJ lJ) 0..; ::l .... (J p, ..., 
0 ... >. ..r. i: .. , 

>. OJ Qjcr\ ..., 0 'Cl 
rl" p, :> .... lJ)U c 
'rlN 'u ,,;m e Qj 
r,j c: U QJrl P, ..-.: Q 0 ill". ..:I ::l )( .,' '<l ..., eM .... iol 

.-l QI+' 1.1; .. - III Ul QI Ul 
III 0> ., 

.' Ul 
lJ).c >. lJ)Ul .-l 

~, .S 9 "'.~ Q~ .u I!I"" nJ III II' III Qj ... ::l etC "'lJ)Q ... 0 ::l .c P-' , Qj P. 'Orl tne Q) U ..., ..., :> I) :JtIl 01 QJ c: :> ::l 0 
0 C;. ,,; p, 111- ,,;..:1 .... ..em ,,; 

% 
.8 16 170 176.0 107 114 $ 523,203 

1.6 16 5S '15.0 121 139 453,874 
2.2 15 138 111. 5 139 162 1,211,J45 

10.0 15 46 50.0 95 120 613,~59 

1.7 14 136 142.0 107 127 5.n,190 
1.1 15 27 ':;0.5 25 27 497,083 
1.4 l6 3!J n.o 49 50 542,510 

.0 16 16 1·1.0 140 153 11l,952 

2.2 13 42 47..0 115 159 506,025 
.0 16 J2 12.0 129 159 125,851 

2.6 15 334 340.0 107 133 3,285,414 
1.8 14 160 145.0 113 137 1,629,302 
2.3 15 922 10.n.0 154 173 12,092,987 

.0 13 36 4,1. 0 121 He 454,570 

17.6 16 II 60.0 81 Bl 569,229 

2.3 15 2143 ,2121. 0 119 138 $23,144,210 

4* ... 
Cost 

<IJ 
Ul 
IG 
U 
"-... , til 
Ul .-l C 
o ::: 0 
U lJ..J-.-4 

til"" 
rl til QI 
IIlQjrl 
::lUP. 
J) U S 
o ::l 0 
";wtJ 

$ 961 
2,127 
2,242 
4,416 
1,346 
1,375 
1,995 
2,927 

5,282 
4,463 
3,586 
3,829 
6,214 
5,060 

11,251 

$3,853 

3. }I.LOS in Releasing Commitment Program FY 82/83 (includes tcallsfers and unsuccessful releases)' 
4. FY 82/83 CYF Delinquency Program Cost Analysis 

I Co~nitment Offense 
1 

Ul 
til 

;>., Qj ..., .-l e ... S 
"- 0 QJ .... .-l ..., III P. ..., ill 
Ul ... 0 0 .' o >. QJ ... .... u 
U III (1, (1, :> f:< 

Q , 
.-1 >. ;>., >. >. 
III '0 e e r: c 
::lrl 0 0 0 0 ..., .... rl ..; M rl 
u.c QI QI Q) 11.' 
";U ~ ~ ~ r.. 

% % % % 
8.43 10.3 48.5 4.4 63.1 

15.30 1.9.4 48.1 1.6 69.0 
13.84 10.5 65.5 3.9 . 79.9 
36.80 9.9 71.1 3.9 84.9 
10.60 6.3 53.6 .6 60.5 
50.93 4.4 42.6 2.2 4!l.2 
39.90 1.4 50.2 .9 52.5 
19.13 6.1 78.8 6.1 90.9 

33.22 5.6 62.9 1.1 69.7 
28.07 10.3 72.4 3.4 86.2 
26.96 9.9 63.1 3.9 76.9 
27.95 9.3 63.5 2.6 75.4 
35.92 15.6 63.6 9.3 88.5 
34.19 2.5 74.1 .0 76.5 

133.90. 52.9 35.3 .0 88.2 

27.92 10.8 60.0 4.7 75.5 

5. Follow-up through December 1982 on all youths furloughed Jaalla.-y 1980 through June 19112. (This study recorded subsequent recommitments or 
revocations. Transfers to the adult system were not included. For this rea!;on, programs which serve younger children display a higher 
recommitment and revocation rate while programs which serve older youths display a lcwer rate. 
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MEASUREMENTS OF PERFGRNi'.l<CB /lND lIAlmG"E..'!Et~ IFiscal Ye;;,r 82/83) lcont'd) -

1 
Program (cont'd) Commitment Offense (cont'd) 

I 
... .. ... 
0 0 o (I) 

c: ~ :-. 
c: (I) 

10 III QJ 
QJ QJ+1 I!J,-j 
r= c: r= ... r= r= 
QJ 0 

. ~ ~ 
QJ .... 

'0 (I) '0+1 
(I) ... (I) () 

.... QJ ........ . ~ ...... 
:£llo :£llo ;£:> 

Intensive CounseU ng 4.1 24.5 7.5 
lRY Centers 5.4 17.1 7.6 
AHI (Non-Residential) 3.9 0.7 6.1 
F.K.H.r. 3.9 5.9 2.0 
F.G.H. 6.0 22.5 4.0 
Project s'rEP 4.4 37.2 6.0 
STOP Camps 6.5 26.6 9.7 
S.h.B.V. 3.0 3.0 3.0 
G.T.H. 6.7 10.1 6.7 
Y.H.F. 6.9 3.4 .0 
Hali~lay Houses 7.8 7.6 4.7 
STA!<T Centers 7.6 6.5 3.6 
Training Schools 2.1 3.8 2.4 
J.Y.D.C. 7.4 6.6 3.7 
F.E.I. .0 11.6 .0 

TO'rALS/AVEHAGES 5.1 11.6 4.5 

*Inc1udes non-co~nitted to AMI and TRY. 
**Exc1udes inactive and other. 

Prepared by HRS/PDCYFD - 4/15/64 

(I) 

c: 
0 .... 
+1 .... 10 

0 .-I 
c: 0 
III .... 
oil :> 
F.: 
QJ,-j ... 
'0 10 QJ 
(1)+1 .c 
~g +1 

0 

36.1 .6 
30.2 .8 
18.8 1.3 
11.8 3.3 
33.1 6.3 
47.5 3.3 
44.7 2.6 
9.1 .0 

23.6 6.7 
10.3 3.4 
20.0 3.0 
19.9 4.7 

6.2 3.3 
19.6 3.7 
11.6 .0 

21.3 3.2 

't'ype of 
Commitmo'!nt 

"J c: 
<1. 
~ .J 

.r< 

"J ~ 
(I) 0 ... 0 ..... QJ 
Ii< P: 

%~ % 7':).3 10.7 
76.3 20.9 
70.3 17.2 
69.3 2"1.4 
85.5 12.7 
76.7 2J.7 
83.5 Hi.5 
5,1.3 ~5.7 

77.3 11l.6 
93.5 6.5 
77.0 19.4 
73.9 22.7 
32.0 56.9 
75.3 24.7 

.0 25.9 

64.7 30.4 

'l"lee of Exit 
2** 

1 Transfers 

(I) 

I I 
(I) U) (I) 
(I) QJ (I) 

(I) QJ H QJ (I) 

.... 

I 
c: c: +1 

QJ QJ ... QJ c: 
c: .... :> o :> QJ 
0 (I) QJ .... .... r= ..... r- .r: t)\ t.J .-<+1 .<J ..., 

'" 0\ ... I!J U '" () 
.r< 

10 ... :J .... ,J ... ~ 'M :J·n ~ 0 f-t 0 o.r: o .... tI' ... 
0 .-< I!J U ;£U [Ll .J 0 
:> 8 ... ., (I) (I) (I) U 
QJ :J ·ri 'M o QJ o QJ QJ 
P: Q Ii< 00 f-tP: f-tP: P: 

3.6 .2 45.6 21. 7 19.0 2.9 7.2 
2.9 .0 018.9 12.9 14.6 9.6 12.9 
4.2 .3 54.7 18.0 14.5 5.5 6.1 
2.6 .6 65.5 0.6 30.4 3.5 .0 
1.7 .0 45.5 17.5 22.2 7.7 7.1 
1.6 .0 67.3 17.2 11.0 4.5 .0 

.0 .0 73.3 17.3 4.0 1.4 4.0 

.0 .0 14.7 52.9 23.5 8.8 .0 
4.1 .0 53.3 5.2 14.1 23.7 3.7 

.0 I .0 66.7 3.3 16.7 10.0 3.3 
3.0 .0 61.6 2.0 16.9 13.0 3.9 
3.4 .0 £2.7 2.8 H.1 6.2 14.7 
6.7 .4 77.7 1.5 .0 13.3 4.6 

.0 .0 49.1 0.9 35.2 6.5 9.3 

.0 74.1 .0 .0 .0 .0 .0 

4.4 .5 64.5 7.5 12.2 8.7 5.6 
I 

.; . 

Internal 
5 Recid iv io:n, 

(I) 
CI 
t)\ . ... ... 

'0 10 0 r= c:.c 
QJ "'u'O 
+1 .... ., QJ 
(I) o tll·...-t JJ 
:>.. .<:0+1 
CIl +10> ..... '0 

t.J ~ g t ~.~ 
.-I U.-I ql 0 0 
:J ~ I..t ~ U :> 
'0 OJ ::;j.,.... \lI .lI 
.0: lloIi<OP:P: 

% 
3.3 14.9 
1.1 24.8 
1.3 ] 5. 0 

.0 11.C 

.0 33.0 

.0 21.8 

.0 20.0 

.0 17.6 

.0 43.9 

.U 17.0 
0.8 16.5 
0.4 26.9 
2.9 22.7 

.0 40.6 

.0 -

1.5 22.4 

<. 

:' 

.) 
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===============::==:===:====:=:::!F=O:::L~L~OW==-==U~P~O~N!:::!YOU'l'!IS 1'1lltWtl,!!!!,t! I'HOM fLORIDA' S COMMI'l'M~.;tlT PIH~i!-:AM!i _, __________________ ====== 
Furloughs During Furloughs Our lng-P;'r-I<>II;jhs During FUllo.-'~li",-ri"'1 i;;g- --p.;rlougti-so;-'r ing--Tl,"t.al Fllr'loughs • 

. Ju1-Dec 80 Jan-June 81 ,Iul-Ilee 81 Jan-.lllne HZ June-~e 62 Jan aO-June 112' 

'tJ 
OJ 

.<: 
Ol 
::> 
0 .... .. 
::> 

'" .... 
Training Schools 801 

JYDC 36 

START Centers 143 

Halfway Houses 313 

Group Treatment Homes 28 

SABV 12 

PYH 12 

STEP 83 

STOP Camps 126 

Fami 1y Group Homes 176 

Intensive Counseling 181 

TRY Centers 67 

Marine Institutes 109 

TOTAL 209S 

Prepared by: DHRS-POCYFD 

March, 19B4 

'0 '0 
OJ'tJ OJ'tJ 'tJ 
,u OJ .oJ OJ OJ 
.u"" .oJ.>< .<: 
-rl 0 .rl 0 Ol 
E: :> a :> ::> 
E: OJ E: OJ 0 
01>: 01>: .... 
u u .. 
OJ .. OJ .. ::> 
II: 0 II: 0 .... - ... .... 
210 26.0 690 

19 47.4 45 

51 35.7 144 

69 22.0 316 

18 64. 3 39 

4 33.3 13 

3 25.0 8 

15 18.1 B1 

25 19.8 135 

10 39.8 176 

26 14.4 175 

20 29.9 70 

16 14.7 109 

545 26.0 2001 

'tJ 'tJ 
OJ '0 OJ'\! 
.oJ OJ .oJ OJ 
".>< <'x 
.... 0 -rl 0 
E: t> g :> 
g OJ E: OJ 
01>: 01>: 
u u 
OJ .. OJ L, 

I>: 0 <>: 0 

.... .. 
1ij- 24":" 

23 51. 

55 39. 

70 22~ 

18 46.-

2 15-:-

3- )7-: 

27 13-

35' -:,--
25. 

62- 3"'5: 
-)4 -:- --

J 9. 

20 
~-' 

28. 

20 18-~ 

540 27. 

II 

2 

2 

'0 

•• .<1 
Ol 

" o 
r" .. 
" ~. 

9J'i 

18 

] 4fj 

298 

2 I '12 

4 --'J-T-

~ I I 3 

1 86 

9 ']'3-0 ' 

2 1 n 9 

4 169 

6 'i,) 

) 120 

o I 2202 

'tJ '0 
OJ '0 OJ '0 
.oJ OJ ... OJ 
"x .... "" 
'rl 0 -.... 0 
E: :- E: :> 
E: OJ 6 OJ 
01>: 01>: 
U U .. " OJ ... 
I" 0 I>: 0 - ... 

-:is 1 26. :3 

--
S 44. ·1 

-
40 27. ,I 

-- 42 14.1 

14 43.11 

--' -
1 9.1 

,,-

1 7." 

--2'4 27.!1 

---)0 '2r:J-
,-

72 38.1 

--
27 16.0 

. -' 
16 29.1. 

-'22 18.3 

548 24.9 
__ -,-0 

,'0 
OJ 

.<: 
0> 
::> 
0 .... 
" ::> .... 
.... 

823 

-, 

18 

133 

325 

41 

19 

13 

127 

'0 
0.1 "t) 
U •• 
.u .v 
,I () 

S :> 
E u' 
o n: 
() 

QJ u 
n: 0 

211-

1'4 

34. 

-. 
59 

. -
16 

, 

5 

,-. 
4 

]C, 

-uT- , -25· 

--
174 4a 

, 

179 2A 

53 1 r, 

106 27 

-
2134 521 

'0 '0 'tJ '0 '0 
OJ '0 '0 "'0 OJ'tJ '0 OJ '0 OJ'tJ ... 'U QJ .' OJ ..., QJ 4' ..., OJ ... QJ .' -'" .Co v.., .... "" .t: ... .>< .... "" .... I) 0> .... 0 .... 0 '" ~ . 0 · ... 10 
a :. ::> a > E: :- ::> a > E: t> 
E ., 0 E OJ E: QJ 0 ,. OJ E: OJ 
o t:.: .... Oll; 01>: ... o p: 0<>: 
f) .. u u ... l' U 
!II ,. ::> OJ .. OJ ... " .' .. OJ .. 
n: () ... <>: 0 I>: 0 ..... n: 0 11:0 

"" ... - .. .... .. , ... 
25. ii 999- 194 19.4 -4254 1037 24.4 

77.8 20 10 50.0 139 t--. 7 3 52.5 

25.& 162 37 .~ 728 217 29.8 

16.2 326 51 15.6 1578 291 18.4 

. 39. 0-~' r---
1R 46.2 179 - 64 46.9 

26.3 11 1 9.1 66 13 19.7 
, . 53- -"12' )O.B 7 1 14.3 22.6 

-27.6 139 '-21} 14.4 516 121 23.4 

20.3 12.5 15 'T2:'0 r 6 )9 130 20.3 

. 
27.6 157 35 22.3 872 2B7 32.9 

, 

1 ~. 6 187 12 6.4 891 127 14.3 

-28.3 64 12 18.8 309 -- 83 26.9 

-25."5- 168 23 13.7 6 IT' lOR 17.6 

~;.~ 2404_ 

,- - . 
429 17.B 10816 25B3 23.8 

-~-- --_ .. _- ---- ---~---
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1.0 
IV 

HecldlvLBIII HIIIlln illld ()l1l~dd,., Ihe Jllv~!llrle Jllstlce System 

Hcsults of il :!,l""'lIlth 1.:'011·:)\I-uP 011 u Sample of. Gcodll1ltes 
h:olll Children, Youlh dllll I'LllllilieB COllllllilmcllt Progralns 

Pr()l)rdlll 

Silmple Si;-.e 
and Percelll 

of. 'l'ota 1 
populalic.lIl 1 

1 
92 (72i.)-

- ---
5'l ( lOIl't) 

-- ._----------

IlIlell!Olvl! COllll!io!linlj 

'I'Jt'! Cen t'e r s 

Mo.lrinc lll!itilull!!1 64 (100'Lj 

F~mily Group IIOllleS 1 15 (60'1.) 

Project :-;'1'1-;[> 93 (lOOt) 

STOP C:'Jtlp:3 104 (H'I.) 
---_._------.-

~;·.Jll "ni..ullit) U')Y~; villa",,! 11 ( 100"0 

Group '('(o!dlmelll JlOIIICS )6 ( loo:i--- j 

pj ',It:!llil!1 '{OlILII II utll ,> 1] (lllO'~) 

lid I. [11.1'1' IILllJS,;S loJU (50~) 

S'l'AIl'r C.::nler!l (19 ( IOO'/.} 

'l'cilinin":} :;CIIO')\:; )62 (oj(j't) 
,_ .... -... ------.. .. . .,--.-. I :~ .. ":;":':;-'-' ..;;-=-:-:;: . ...:: •. :.:--:;;.. ="""--,=-,-=-,,,--,-,-

'l'u loll IlO] ( 5~H) 
-_.-

ul\ll \\ oJ: 
YOlllh :;"b:;t~'1'I'!ntly 

ltecollllllilL!d or 
HC!vol<ed by Cldldcen, 

'{()lIth illld Vilmili!!:> 

--- -- -~.- --
In (10.90 

-.-_.-------------
16 (29.61) 

i anti .~ 

ot Youlh 
SubseC:!l!Cn t ly 

P li\ctltl 01\ 

/ldull probation 

.3 {3.H} 

2 (J.B) 
---------- -

1 (lO.9'A) 6 (9.1%) 
---

4~ (12.6'#.) 0 (7.0%) 
- --.-'- ---_._--

2U DO. U) 6 (6.5'1.) 
-- --_._-_.'Y'---

25 (1.4.Q'I.) 0 
-----.- --------, 

~ ( 'l :l • o1'i. ) 0 
--~ 

20 (~5.5't) 0 
----_. 

5 (3U. 5~) 0 --_ .. _-----
lJ (11. ~'t) 7 ( tl. 7't ) 

._----
30 tn.H) }' p.U} 

-- ~.. .-- -.- --
uu (l,t.H) 25 (6. 9't) 

-. _ .. " . _ .. _ .. - - .- _ ... - --- - - - - -. --~ ---
)00 (25.H) 56 ('J.n) 
--.----~. 

.1 'J'otul llOpulo.ll.loll reters to all rl!lecwcu during ,"july-DecclIl!>er 1919. 

I and , of 
Youth SlIbSel]llcntly 

Inc:arcerdled 
by Department 
or Correctiolls 

9 ( 9:0\) 

) ( 5. 5'/.) 

8 (12.5~) 

-
6 ( 5.H) 

9 ( 9.7'1.) 

!) I 0; 6't) 
---

I ( 9. H) 

0 

3 (23. H) 
---

17 (11.5y.) 

3 ( :3. Ij q) 

H (19.6\1) _. ---. ---
139 (11. tH) 

. 

-

'J'otai 
I a IllI \ 

Hecldl.vlsIII2 

20 (21.1\) 

--
10 (J).H) 

18 ,(2U.1'I.) 

51 (44..3'&) 

41 (H.B) 

:n (29. OIl) -----_.-_. _._--
I) (54. 5't) 

-
20 (55.S\) 

5 (30.5~) 
._- ---

35 (23.6\!.) 
-

J6 (40. 'oi\l i 
--

lS3 i42.31ij 
- -- ---------

O/j ()6.7\1) 

1 'j'lle total lI11I11Jler (If r,!cidivi~lts 1.1111 not e'jllill the (,1I11l of the three [(!cldivifllil ciltegorleu. Some youth may be 
coulIte<.i in dll tlilee c .. !<.:itlivi~:111 catc<jorie!1. A youth, lur example, coul.d be (ecoulluittcd, released, reill:cested'dnd 
pldCl!U on "dult prub.ILiolL III LIlis caOl": the SUIII.:! youlh would be counted twice. 'rile total column colapses the 
multiple [ct.:idllJist dnd counts cilch onc€:. 

PCt:part!u by D!lllS/L'DCY\o'\..l, .JdlllldCY 29, 19lJ2 
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II. ALL PROGRA..\lS 

Intensive Counseling ~ 

TRY Centers "* 
Associated ~arine Institutes, Inc. ~ 

Family Group Homes -#f 
Project STEP X 

STOP Cam!?s II 

San Antonio Boys Village @ 

Group Treatment Homes * 
Youth Homes of Florida, Inc.~ 

Halfway Houses. 

START Centers a 

Jacksonville Youth Development center~ 

Florida Environmental Institute ~ 

Training Schools * 

Page 93 



FOOTNOTES 

1 Number of slots represents the number of youths capable of 
being'; served at anyone time. For programs that serve both 
contmi tted and non-commi tted youths, the number of slots refers 
only to those committed. 

2 FY 82/83 CYF Delinquency Program Cost Analysis. This cost 
ana.lysis was based on budget estimates from the HRS Districts 
and may vary from actual expenditures. 

3 FY 82/83. 

4 FY 82/83. 

5 FY 82/33. 

6 successful Releases for July 1982 - December 1982. 

6 Internal Recidi vism was 
commitment data file. 
recidivism analysis are 
page 82. 

calcula ted from 
The raw numbers 
presented in the 

the computerized 
from the internal 
summary section on 

8 External .Recidivism was obtained from a recidivism study 
conducted during the first half of 1981. A random sample of 
yout~s furloughed from CYF commit~ent progr3ms d~ring J~ly­
Decembe: 1979 was selected (n=1,18l). Because a 3ampli~g 
technique ',vas used, the recommitment and revocation rate may be 
different from the recommitment and rellocation rate f::-om t~e 
computerized data file which follow-up all furloughs since July 
1978. The raw number s from the external rec idi v ism analys is 
are presented on page 83. . 
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