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JUVENILE ,}::,) [ICE ,fJISSISTANGE PRO~JEC r 
f t fiAt Pi?O{}~L",:; REPORT 

I. H!'IRODUCTION 

lilt! fo1lo1!liny narrative is a f'inal report on the over'ail progress achieved 

lIy the Centi3f for Community Change's ,JIH1Venile Juscice Assistance Pr'oject (JdP) 

in mcetin9 its stated yoals an'j objectiv~lS Ulld(~1' Grant ~H?-,JA-AX-QQ1L(i!s 
\ 

!>upplement,.::d) th<:,t was avwrdeu to til\: Center hy the Office of .)uven'l1e Justice 

and Delinq:,~f:L'H:Y Pre1fention 1 s FJrmulJ t'~dilts and 1echnicai Assistance Divis'ion 

(O.J,1OP/FGTf.\D) on ~'Ii1.'y 1, 1982 jUl.' ldt\~!~ !;upplei1'ent~d by OJJDP's Special E'rnphas'is 

The J,:.'ogr'al!l per-ioe] that is dSSGsspd 

grant '.In<l 'ib S:.lPI,J1Ement, and alsG t!w impilct ')f tho~je activit'ies upon the 

by the Proje!~t in its efforts to imjJrnVG tile a')i1ity of neighhorhoods to become 

Project, and ,1 ~Jenuine ~ffort -is mac~~~ to present its successesobjectivG1y and 

fai rly. 

II. OVERVIEW OF GOALS AND OBJECTIVES 

Ao £u ~2.2.?5~~._~J_ . .!:.'=.oj eG,:!:. 

T!u.' prirll?lrY [)utpose of th~~ ProjG..:;i; ~'I~E tl) prov'ide FGTAD d w'ide rang'.: of 

tr3.i rl'lng and technical ass'istunce opt.ions t:1,lt wou:d better- enable OJJDP to 

fu'lfil1 jts resfJonsibilities und'.;r tYle JI1Vl-!ni1e Justice and De1inquc:l1cy PrE~ven-

t'jon Act of 197"~'~ as amended 'in 1980. 
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The follOl'dng t.rairdng and t<:chn'jcal assistdnC(~ 5wals Here to be achieved 

unaer the grant: 

" To en::iUre the activf! ~Idt"tkip(!tinll of neighbof'lwocis t through the'ir 
indig0nous structu!'es, in the development: and imp121~ientation of juvenile 
delinq~ency prevontion strategies; and in the development and implemen
tJtion of a1tt~rni1t'ives tJ and 'for' thp juvellil~~ Justice syst'1rn; 

') To a:~sist public andj.:>!" jJriv0te youth"'Sf,H'ving vr!Janizations and insti .. 
tutions, as w011 as neighborhood groups, in the development of juvenile 
justice and delinquency prevention strategies tll:.1t al'e designed to 
organize neighborhoods so that they are ~ore supportive of the positive 
development of their youth; 

) ensure the active participation of neighborhoods, through their 
indigenous structures~ 'in thl~ dfve'lopment and imph~irentation of poHcies 
and prdctiCf~5 th\1t promote improvement. of the juv-E:nile justice ~j:15tem; 

To provide technical SI!PIJOrt to t1ss'jgned OJIJI)P funded and non-funded 
o)'ganizations ,md a.gencies" 

c. I:!.oP2~.~-!. S~y.e.~_q.f..Ji..g_r3. .. a..0.9....Q~l ect i'y_es 

[11 order ::0 achi(lvG thp UOcl'ls put for!~;l \,lith'!n tlli~ applicdtion for f1mding 

thQ Projectis staff proposed that it(; SCOpl-:! of tlJork be divided into three (3) 

o Cc:mpol1!':'1t 1/S;Y!c;al Pn~j(!ct. Tile scope of \"l)rk that was to b~ und~!r .. 
t,ikCr1Undt:~r-"-Ehfs 'Co.il:;()r~l·mit.· -\-m s t j1e des i Un and conduc t of fOll r (4) 
v'orksilops thdt \,iould provi-:lc ~)ubl'k and/or' ~lI';vate youth··SEH'ving 
a:JGnc'j ';~$ ~nd 0 rgani lat ions an OpPGttUl~i ty to explol'e \'v'ith nL:zi ghboi~hood 
groups hOH fH'igt1borhoods Gould best bc! used in dchiev'ing FeTAD's goals 
at the local leve). It Vr;lS anticipated \~hllt a series of site visits 
would b';} conducted by Pruject staff t\} support tile vwrk of any task 
for'ces t11at resulted froil! tIll'" workshops. 

o Cameonell": 21Special and Ad Hoc Assi:Jnmf:~nts. T:1f.~ T,cope of wOr'k under 
tifrs c01l1(Joneii:-f commfFf&l-th-e-'-rJ'riijeci-fc--serve a3 the National Tt=lchnical 
Assistance Pt'ovider t,) the Violent JuvNlile Ofh\nder (R&D) Pr'ogt'dlTI, 
Part II (VJOP/II), and required the Project to ~rov1d@ training and 
t~)dmicdJ ass i stance s.er-v-i (.$ 'LO stdtei:md 'I Dcal agenci es and <I nst'itu
tions, Rnd to private organizations and groups RS assiyned by FGTAD. 

o ,S.~m£.9D~.!!_i:_J!P~~1J c~~.i o.i1.~ and _.9.!!.!..~!::,_.P rodu .. ~~ 0 Til e , Proj €'~ct cO~lmit ted 
1tse:lf under' t.h·is component to c!pve10p and dissm!1'1ndte technlcal 
assistance and traini~g materials, as well as a state of the art 
monogf'Jph. 
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The proposed object; ves for carry; ng out the scopes of work; dent; f'j ed 

under each of the major program components were: 

o Component ljSpecial Project. There were five (5) major objectives 
under the -fi rst component. 

- By the end of May 1982, Project staff, in consultation with FGTAD 
would finalize the design of the Special Project. 

- By the end of June 1982, participants would be selected and sub
mi~ted to FGTAD for approval. 

Implementation of the Special Project would occur during the period 
of July 1982 through June 1983. 

- The evaluation design for the Special Project would be submitted to 
FGTAD for approval by the end of June 198'~. 

- Evaluation of the Special Project's implementation would occur 
during the period July 1982 through July 1983. 

o Compone_"_'!:_?/SeBci a 1 and Ad Hoc Ass; gnments. The obj ect i ves developed 
under this component were related to the Projectls role under VJOPjII~ 
dnd to its r(Jsponsibilities in r~~s)Jondiny to ad hoc training and 
technical assistance aSSignments received from FGTAD during the life of 
the grant. 

Violent Juvenile Offender (R&D) Program, Part II (VJOPjII) 

~ By the end of July 1982 the Project's staff ,,/Ould design and imple
ment - in consultation and cooperation with OJJDP and the national 
contractors under this initiative - a two (2) to three (3) day 
Bidders' Conference. 

- By the end of June 19H2 the Project's staff would submit a design 
for the Bidders' Conference to the national Consortium and conduct 
a one (1) day orientation workshop for Consortium members. 

- By the end of October 1982~ Project staff woul d desi gn and impl ement 
a two (2) to thl'ee (3) day Post-Award Conference. 

- During the period November 1982 through July 1983, Project staff 
t'iould coordinate and/or conduct four (4) on-site consultations with 
the eight (8) groups selected for participation in this initiative. 
Staff also would conduct, as necessary, telephone and mail consulta
tions with those groups • 

.. By the end of July 1983, Project staff would design and implement 
a two (2) to three (3) day conference designed to facilitate the 
collective assessment of the national program effort by both the 
VJOPjII participants and members of the initiativels National 
Co n so rt i urn. 
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- During tne grant period the Project would raspond t~ ad hoc training 
and technical assistance requests assigned or referred to it by FGTAD, 
as \'J(~11 ::IS training dnd/or' te::hnkdl assi stdnce requests thdt it 
I'ecei Vf.~d fr om n ei ghb Or-flu Lldj COI11i1;UIl i ty groups and or9an i Z{l t ions. 

o Compo~cnt 3/Publications and Other Products. Major objectives under 
ffiTs"C'Oi~')Oncntwere: ---,-..... __ .-.. __ ._-.- .--._ ... --"" 

~, DLlI'ing tho grant poriod} Projl-·ct ~:tc1ff would dr:v(\'lop~ c:oorclir1atH, 
all,j diSSf~r'rinate training m:H.eria1::; for each of the three (3) major' 
tr din i n~ confe n~ncp.s • 

- Dllr"ing trw grant period, Pl"O,jl;::ct staff VJould delft:l()p~ coorclirw.te, 
an-J!or dissGminate fJn"·;,itt~ tro.in'ing ilnd l.;(-:'!cnnic.al ass;:~tant:e materials 
to VJOPjII partici pants, as viell as other groups/organizations that 
wou1d l'ecf~iVt~ Projec.t .:tssistanc!: dur'ing the lif!: of the gi~ant. 

- By the enrl of August 1983, the Pr0ject would puhlish a monograph 
that explored the potential roles of state ani gov~rnmental youth
S\?!f'Vl ng agene; es, pri vate cOJnlnun ity based YOllth·,')ervi ng organi z.a ti ons, 
and indi9l?rlOUS neiuhbor'hood ',Jr'OllPS in devt~lopir9 and implementing 
strategies di~signed to achieve Fl;TJ\D's thre.e (:l) major goal "ll'eas at 
tht'! local levE'l. 

III. A.MLYSlS OF PROJECT H1PUJ1ENTA",ION AND ACHIEVEMENfS 

This 3ectin:l f)f th2 report COhlPOSl:!S the I)rQPose~ ob.h:ctivcs to those 

<'ic~:i.lal1 II accompl i Sllf'i under each of th~:.! Indjuf' C{'fIl~.lo!H~nts of the Project cit1l'ing __ .... _. ___ :.i_ . __ .• __ •.. .,"_ ._._._ 

the life of t~c grant; and J w~ere Jpplicable, analyzes problems encuuntered and 

1\ number of unanticipated variables hampered the implementation of the 

C~:~lporil=r!t durinr; the grfmt period, und \'Jhich unde\~r.rined th(! achievement of th('~ 

propo5f:d obji::d,'ives lmd~H' t!1e component. Ultimately. in November '1982? the 

Pr?ject reque~ted pnrmi ssion to del ete the cornponeni; from its PI~oposed scope 

of work. A gr'ant adjustment notice t hOfloril19 this reqllest~ was r0ceived on 

The:.'! b/o ma,ior factor's that pl~event\'id the deve10pment and implementation of 
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activ-:ties undl?l~ this compon8nt \J(H'e: thE' eXp1.H1S'ion of the Projectns role and 

1"(~sponsibi1"itiE!5 I.md~H' the IJJOD/lI irdtia'Uve; and the ascens'lon of a totally 

new administration within OJJDP. 

In deve'lopinSJ the applic(\tion for f~'nrHng tne Pr'oject's administr'ation 

the Projer:::Vs r(,~t-t ann ,·/;~spons'ibilH'iE"s under the Violent duvennc Offender 

I R ~ ['j 'J P I) t . J' \I\cl' \J 0 II/ I I ) • \ Ll, feu Y- dill) ,:1 r i, , r .. It was originally envisioned that the Pro-

jectls activiti0s wi~hin the initi~t've would be limited to that of an advisor 

to tho i~iti3tivels NJt:onal Consortium. and a cooniinator of the initidcive's 

\~ontti\ry V: \>Jhat 'Has proposed vii thi ni ts .:1ppl i cation t IJroject staff ~ at 

tho iJr9in~! ()f t:h(~ Natinnal ConsortiulTI~ pal~t'icipatHd in the developm~f1t of the 

initiat')vc's ~l:)ac:..l~]'!·C:.~!!,!.f:'i!.P._~C; piirticipat(~d 'ir! the t'ec!'uitment~ screening 

(incluS1V~ of site verlfication visitS), a~d selection of VJOPjII participants; 

2nd plaYGd a :iia:;or rule in the df:ve'loj.llllPIIC IJf the initiiltive's program design. 

ThE' soc~"',m! factL' (' ti1at ac\vQf'se1y impdcted thp. Pr'oJet:t' s C:!fforts under thi s 

Givcm the 'locus (Hld jJurpos~ of this COfTlronent) dUl"ir-g tht1 second quarter 

of the nrant pei"lnd ~ Ploject staff de,::id€d that it \<Ioullj be di fficuH, to attract 

potwrti al 'f.l~(rt i (;1 j,ltHlf s ; n to the Sped c\'1 Pt0jcct befor'(~ the tl"wek! I;]cnographs 

that were being ieveloped around FGTAD's m~jor goal areas were completed and 

SP.f'V8 d~ the ty!.J';; of policy d'irHGtion that It:auld hell) clear'1.y 'ldentHy those 

states which ~muld be most interested in pursuing participation in the Special 
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structul'l;:!d cP'our,d 1)n~~;I.!nt;ations (lime:; :It enha,nc'lllg tile functional understanding 

of workshop participants as to how the programmatic 1deRs and policy suggestions 

youth-servir2 Jrganizhtions, and noiyhb0rhood groups. 

Th{~ neVI anni ni str';d:. ion caFiE: to i,lI)VJ·.~i" before the monogl'aphs were pub1 i sh(~d ~ 

an'} quid:ly ,Hid cl\~i1rly llli1de k!lO\vn that t~lf! goal arl'dS and policy emphasis of 

th0 prev;ol.:s dIJ;inistr'ation \t'Jere fOI" the most p~rt. in oppos'itian to its nli::\,! 

policy (1"i/'(~ctHln and progralTlirdtic fGCllS. ThL!s~ the fOllnd(ltion upon whi:.:h 

<l ) ~1§~~.L9!l.} .r~! 'L!!]P..1.~~i:"lJ..!;. !~~ .~_~~._ !.~r:_. _~L~_~'o_ , .. ( ~ .. t i~ q . ...tJl~~~~ e j .. ;l.LE~lw.A1!-I~(1 t~ r.,~.I., 
vonft~l'ence ' • ... ___ --.0< ___ _ 

o On July 6, 1982, Project staff conducted a half day orientation 
sess'ion for Nationai CI)nsof'tium member's \,.Iho were to part"idpate 
'in tne panelintt~rviB\'1s of thosE' l'epl'esentatives of groups 
i nvi ted to submit fi nill appl i cat'; ons urlder the VJOP III i qit'j a·, 
tive, and to participate in its Bidders' Conference. 

to On ,Jul} 7~ 1982 through duly 9,1982 we con.ducted in cooIJeration 
... rith oth€!r Consor'tium n~()ml)ers of VJOP/II, the init'iativ£!l s 
I~idders I Conference. Forty (40) represnntat,'i ves of thn twenty 
(20) organi2Rtions invited to submit final applications under 
the initiat .. lve participated in the Confer'ence. Th~::: priiTIdry 
purpose of the Conference was to provide participating groups 
\i~ith the skills, information, and r-esources that they would 
need 'il1 or'del' to devolop final apjJlicat'ions that V/f;!f'G conslstt1nt 
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with tne initiative's national program design" and that were 
capable of achiev'ing the initi~!tive's dE!5ired outcomes .. 

No pl'ob 1 ems of any sign If'icance were experi enced in can'yi og 
out this objective. (See attachment A. for evaluation of 
ConferencH.) . 

Dosi~Jn and implelll;~ntilti()n of a tw\) (2) to three (3) da'y Post-;\wat'd 
Ci)ri'f{~ r~~J(t~' :'---, .. , ._.-.. --_ ... ,-.- .-...... -._ ... ---.. -.---------------.-----

By Hlid~Jul'y~ 1982, Pro~ect :.;;t:lff cOliljJlete(l the pr'l~·!iminar.y d(:;~sign 
of tt~e V,JOP/II's Post AWJl'ds C0nf'{:renc~ that i'iaS to be ~Ield in 
October/November 1981 for those ~lght (8) gruurs selected as 
piir.:.;cipants in the initiative. Url;\)rtuni.ltely~ circumstances 
beY0nd i..h~ contto1 of the I'rnject and the initidtivf/s Consortium, 
d(~·I·)y€.'d irljp~E!:nent,;ltiort o{ the COnf(H'enCe :,mt.il tile Spring Of 1983. 

Iwplem(':ntation O'f VJOP/ll ','idS hel d up for tIle plupose of i~evie\ll 
and re~ssessment by tlw new 1du'inistrat'!ol) that. tlad come to p~}\Ner 
during the Fall of 1082. Groups selected for participdtion in the 
initidtive wero not fur;d~d t.rltn FebrUary, '1983. 

The Conf~]rence WclS fi nal 'Iy ~(:nduct8d on Apr'il 16~ 1983 t!wJugh 
.r~pi··i1 23, 1983. The (:on{\:'l'eno.: was rot:itled, V~J(W/II F'irst 
Im?ll~nentation C00ferGnse a~d was held in Hedgesville, West 
lti r~rj ni il. 

Hw Conf~rt:nce consisted of two pal"ts. A 1 1/2 day sess,iofl from 
!\prl1 H), 1983 tilt'ough !\prii 11, 'i983 was conducted primarily fot 
the Executive Directors~ or th~ir d~signees, of the funded 
tH'gdn;zdt'!ons. Ttl'is sp!'~cial s(-ssion was d~:veloped at the request 
of OJdDpls Special ElllphdS'ls Division (SED). rh(~ PUI'pose of the 
sess 'jon VIas to fa!ili 1 i (11'; 28 the fxer.ut i va l)'j rectors ~vi th the 
programmatic and administrative requirements of the VJOP/II 
initiative in ordtc~f' to ensU/'t! proper ol'gan'izdtional support of 
tr:fJ local effort. 

Pal't hiO of the Conference vias conducted from Apri i 13, 1983 
throuyh April 23~ 1983 and was attended sol ell by the Project 
O-irectors and Local Data Co'j lertors of the I::igllt (8) locai 
VJO?/n Projf~ct5 that were fund(;d. Tile pr'/mary purpose of ttris 
senment of tile Confe:p.nrG \'J,1$ to assi st the Project !)il~ect()f's 
and Ddta Collectors in dev~'?lop'inu th8 skills rt(;eded to imp'I'':lilent 
thE: VJOP/lI i'1itiat'iv::!» [lclrtlcular1y tf'Je Crime Ana1ys"is System 
I C'A") ~ cm"O"1 erl'" \ .) ~. I "i" l. 0 

I)Y'obl (~ms thi.lt af'fectt~d tll\~ lfllP: pmentirdon of the Conf/af'(~nc€: 
st;;}\l1Ined rrill,arily ft'()iil the faGt t.hat (1/1 ccnfGrer:ce staff d'id not 
partitipate in the Confurente's pldnnlng and rpview sassion that 
'\'las comJuctecl over a thl"ee day pef'iodil1l111ediate1y prior to the 
Conference by JJP staff; nor did they nead the scripts of the 
il10dule Dresentations nand wet't':! thGrefor'e unfLlmiliar with the 
Conference's contpnt'and p"ocess. Tl1is caused some initial 
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disruption in the Conference as partic1p~nts reacted to what 
appeared to be confusion among tne conference staff. 

A problem that persisted throughout the Conference involved the 
demimcts plac'~d on th~ Pi.H'tlcip{)nts' time hy SO'fh.:! conf~rence staff. 
(This ';itlJation ~'Ias ~wt'selwd by the add'i tional 1 1/2 days that 
were added to the Conference's originai design.) Meals and early 
evening get-togethers were often turned into working sessions that 
were not a part of the Conference's Agenda. This greatly contri
buted to th(;! participants' expr'essions of b~:ing overwhelmed and 
burn~d out by the Conference's end. 

Despite these obstDcles ~~~ yoals and objectives of the Conference 
wore ach~pVt)d, ar:d IXH·t.icipard~~; expr(~ssl,II:1 a stron9 sense of 
(iGccmpl-ishrl!ent at its (md (see attachment B. fo/' Confer'ence 
i;val uat ion). -

Lessons laarned from tl1,:! e~(perience were: a11 per'sens playing a 
staff function !l!ithir. future cllnfenmces must r;'art'icipate in un 
conference planning and review sassions; must he familiar with all 
conference 'nateriaL.,; and HIUSt; not violate t:he IItim,=u contract 
f~ST.,'ib Ii '~hwl ~rlth conf\:!l'l)tICf.~ pdrLicipants v'l:~ ('he 29(;'nda. hi 
t.:ddHion, no I:onf::'rence st,o!.(ld be longer tl-tan four (4) days. 

Coordinat~ and/or conduct fGur (4) on-site consUltations with the 
"--'-'-~~"-'\-'--"'--'----'-'--'"---"-- -~.--,,-,---... -.,-~. ---,,---.... -.~--~-
.ei 9h~: j l), VJOfL!_~.,~ctiSiJ~'},~_~ __ 9~:H1~S..:~._.S:.£,:1d~Gt_t as. ne.Ees_~r,..u 
,filipllonE! a.nd ma~ .. !:,oJ.~I-!_L~atJ_9.!ls l~.l tQ.. funged 9roue.~ .• 

Only two (2) on-sica cc~sultdtions were conducted with the funded 
VJOP/II yroups ~uring the grant period. As previously st~ted 

.·I'UrHl'if1H of tho groups did not occur' untfl rebruaf'Y of 1983 D thus 
shol't.\~ning the length of :ilr.e available to conc\th:t on-sitr= con·· 
s,Ult,ltiOIIS. Thl=l ~woups v/C!re prov1d!:d VJi:ih on··going telephune and 
mail consultat.ions dUl'illg t!-'K~ pE.~l'iod following their fundinSj and 
the end of the Project1s grdnt period. 

Delivery of initial on-site tec~nical assistance occurred during 
thf? pcr'iod June 1983 thl'llUytl August 199~j. The primary purpose of 
these visits was to address the individual training and technical 
assistance needs of thu VJOP/II groups thdt were iaent1fied through 
the a%esslm::nt of thr. Gr-lmlt An (\ 1 y~i'i s Sysb~m (CAS) workpl ans that 
ttmy 5ub'lritteCi to OJJOP. In addition, the vi s1t was intended to 
r(J;infol'o~ the training a:1n assistance ~Irovidcd at the First 
Implementation Con~er6rc~D Jnd to assist the groups to apply what 
they lE'arned in the 'i!Tlph:!!H?ntaf.;iOIl of th~ initidtiv6 at tll~l 10cal 
level. 

The second round of on--site v1 sits VJer'e conducted during September 
It)33, i:Ul0 were fo(;ussed on ass; st'j ng the groups 'in better und!::r~ 
stfHl(~'lr~g th~ rn'incipltc.;;:, of R(1Sident ~·1fJhni!.ation 1md Action 
Pfdr:ll'ir;:,-i9 Si,J that the,\, could Hffect'!ve1y irnp"ovG the effol~ts in 
ti1os(,; arcus. It (;I~OUld Ile I'Ii)\:ed~ that PrDject I:,t.aff, a\'Ial~e Uwt 
groups uight be lf~ft VliU1oJ't i:.ssistancE' follovilnq th~1 tC:H'l:1inatio'l 
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of tr>e grant period~ i'/I:?r'(~ forced to cover tbe i;,':;!H~S of Action 
Vl;,llIling I'lith the gr'oups before orl·-site visits from URS,L\ r'(~garding 
1ata analysis c0uld be scheduled and completed. It ~hould also be 
noted that three (3) of the eight groups were not prepared to have 
the visits conducted dt the time they were scheduled; thus, they 
only rece"ive the tf~chnica.l d5Si gtanc':'! iilati!fi ~l $ t(~~li.'f.ted to the 
areas coverGd durin~J the second round of v'j3its u Visits \'mre 
unable to be resch\~dll'i t~d dUG to th'l! 1 ini Lcd ·t"lmE~ i'emaini n!J in the 
Projp.ct'~ grunt per'lod. 

f.k~',iq!1 andinnlplllHl'lt t;\ bio (2) to Hlr(h~ (3) day I\~~{~ssrlil.:mt Con-
~-- .. ~ .•••. --~.- .- ' ••• .:.1_ .... - .•. _. "''''_ ... _ .• _ •.•..•. _._ ...... _. __ ...... " , , .......... 0 •••••• _. ___ , •• ,_., ___ _ 

1'(~rf:'r:Ge • 

ThiS ~)bjective via:; d81t!ted from the Pf0j(:>Ct's scap.:= of work under' 
thi c

) sub··c.ompom:nt dun tc n~(} overa,n delay -in the irnp1z:!mentat"ion 
of VJOP/II and the funding af participant groups. 

Hy the t i HIe the 9 fi'!!) t pp r'i 1)':1 enth1d. t he V JOP II 1 h ad not d (:~ve loped 
to the point wht:re SUdl a cunft:t'(H1(':~ \'Juul(l 11f.lvt-~ bean :lleclninyful Of' 
U5(::ful. 

. , 

" 

On July t7~ 1082 through Jyly 30, 1932 two staff meililiers partf
c'ii)at.ed ;'1 a CUt'lSOI'tiW:! nk\(~ting that 1.\iJS IH~lJ in San FI'anciSCtL 
Hie :neetln~l had multiple purpose<; thrlt inCluded an evabative 
r8viG\, of the t~.;dliei'si C0ni'er(;:nce~ dev~lo!Jment of prntocols for 
site verification visits to groups submitting final ~pplications~ 
dnd a f'evie\'l of the;nHiatilf(~'s Post fll'/aru GJnference design • 

DlIl'in~l the period S~.pt~mfth~r 13,1982 througt: S~~ptember 16, 1982 
staff pal'ticljJdU~d h. thE=! f"lnal s:.:dt?c:tion proc~:ss 0'( those 
~lroups chosen to f.Jctrt'\':ip.3't:f.? in t:le VlWP/Ir irl'it·j.~tive. 

IT! codit ion t·) these act'j vit hi'S Project stjjff part i ci piited "j n 
nU'iI .. -:r\)us llleE't'inUs of t!l~ V.}OP/II C0l'lsol'timn Group trroui)l1ulIt. the 
gr(~nt I:;C~"i ad. 

2 .. Ad Hoc Assignments 
~"","',"".--''' .. ''- -" ... ~-~--,,",,"",,~. ,---

d) FGTf\D gave tr,,:· Pt'oj.::.;ct th(! dd tlC'C aSSi\:lfhnr2nt tu provide ~r,nfnng 
t;nd techwiCal ass; stance :,ufvices to i;h(~ Grilne Pr'event ion stdff 0';: 
tlld South Carolifli~l$ Dh:is'jon Qf Public. Srlfety. On-site wH'kshops 
were conducted on S~ptember 22, '982 through September 23. 1982; 
and on March 2~ 1983 through M3r~h 3, 1983. 

b) Pr'oject staff "wovidoJ '! ifilit~~i trainin9 a.nd tDchnical asshtance 
ser'vi ces dur i n9 the gi':mt ptH'it)d to thn f:oanoke he:; 9hl)l)r'hood 
Alliance in Roanok0~ Virginia and to the Northeast Co~nunity 



'1 t l ... 

~lO-

Organi7.ation in BaH hllore, t~aryl and. Both groups OpPf-ate cr"ime 
prevention progrwns. 

G) A~s"l sh'{! the Mid"Atl clntic Partnof'shi p for Chi 1 drens and Youth dr'aw
up by,,·law::; and article!:i,,·of-"im:ol~p01'ation 111 November "1982. 

d} Conducted a t'lod:shop ill Novemb(;10" 19f12 Ol~ the pt~event:ior, of' violent 
juvpwlle ctime for tht"l /\5s·:)ciatiOIl for' J:!J'l'ni\() dust.ice In Oh"lo~ 
The workshop was held in Columbus, Ohio. 

G. '~ompo~~L_~/Pub 1 i ca1:. i r~n5 ~f"l"~ __ Qthef' P r'£du(~~s 

Th~ following Gocwnents wen~ pub"lisherJ by th~1 project!s staff <ilif'ing 

tile inHi,:ll and supplemental grant periods (se<::' attilchrronts): 

:-t"." 1 . VJOP/II Start-Un f4anual ------'1"" .:...£.:" __ ..... _-" ...... -

l ~ 2. 

3. Guide to Resident Mobl1ization -----_._----,-' .. _ .. _.- ...... -- ..... _.,., .. September 19B3 

4. Sept(:mber' 1983 

In riddition to these publici:rtioIl5, Pro.ject staff developerj :rrainer's 

I 

Ott1(1f tGchnic.dl >:~Ssif;tdnce and traininu matt.?r"irl'!S during the Ut"'~1~' PEH'iod. 




