
 
 

 

 

 
 

  
 

 

 
 

  
 

 
 

 
 

 

 

 
 

  
 

 

 

 

  

                                                            
  

 

FY 2017 Request 
 

Total Funding: $10.0M 
Vs. FY 2016 Enacted:     +$6.0M 

FY 2015 Activities Chart 
 

($ in millions) 
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$0.5 
$0.6

 Demonstration grants to states and 
territories 

 Demonstration grants to local 
governments and tribes 

Training, Technical Assistance, and 
Evaluation 

 

OFFICE OF JUSTICE PROGRAMS 

Program Name: Swift, Certain, and Fair/Project Hope Opportunity Probation with Enforcement (HOPE) 

Program Description 
Purpose: To reduce violations of parole and probation through the use 
of “swift, certain, and fair” (SCF) sanctions.   

One of the most successful SCF models is Hawaii’s Opportunity 
Probation with Enforcement (HOPE) program which has significantly 
reduced recidivism, prevented crime, and improved outcomes for 
individuals under community supervision. 

This program supports state, local, and tribal governments to test the  
HOPE and other SCF community supervision models through 
randomized control trials.  The purpose is to help other state, local and 
tribal jurisdictions determine which programs may best address a 
significant driver of their justice system costs, drug-involved offenders 
cycling in an out of the system. 

Authorizing Legislation: Created through Department of Justice 
appropriations acts 

Administering Agency: Bureau of Justice Assistance (BJA), in 
consultation with the National Institute of Justice (NIJ) 

DOJ Strategic Objective 3.1: Promote and strengthen relationships and strategies for the administration of justice 
with law enforcement agencies, organizations, prosecutors, and defenders through innovative leadership and 
programs 

Who Can Apply for Funding: States, units of local government, territories, and federally recognized Indian tribes 

How Funds are Distributed: Awards are made as cooperative agreements for up to $400,000 for a 24-month 
project period. All grants are awarded through a competitive, merit-based process. 

Program Goals: 
In addition to reducing recidivism, these models are intended to:  
	 Enhance the offenders’ perception that their supervision 

decisions are fair and consistently applied and the consequences 
are transparent; 

	 Promote and increase collaboration among agencies and officials 
who work in community corrections and related fields; and 

	 Improve the outcomes of individual probationers.
 

Accomplishments: An NIJ-funded evaluation of Hawaii’s 

Opportunity Probation with Enforcement model 1 found that, after 

one year, the HOPE probationers – compared with probationers in a control group – were:  

 55% less likely to be arrested for a new crime; 


 72% less likely to use drugs; 


 61% less likely to skip appointments with their supervisory officer; and 


 53% less likely to have their probation revoked.
 

1 Hawken, A. and Kleiman, M. 2009. Managing Drug Involved Probationers with Swift and Certain Sanctions: Evaluating Hawaii’s 
HOPE. Submitted to the United States Department of Justice, National Institute of Justice. 
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As a result, HOPE probationers served 48% fewer days in prison, on average, than the control group. 

FY 2017 Proposed Policy Changes to the Program: N/A 

FY 2017 Proposed Funding Changes to the Program: N/A 

Application and Award History 

($ in millions) FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 

Amount Appropriated $0 $4.0 $4.0 [$4.0 ]* $10.0 Requested 

Total Funding Awarded^ $0 $3.1 $3.3 TBD TBD 

Number of Applications 0 10 10 TBD TBD 

Number of awards 0 7 6 TBD TBD 
* In FY 2016, this program was a carve-out of the Second Chance Act Program. 

^ Total Funding Awarded does not include funds used for management and administration, peer review, or other authorized purposes. 


For additional information, please visit the BJA-funded Swift, Fair, and Certain Resource Center. 


