CTAS Project Timeline
Oneida Nation of New York a/k/a Oneida Indian Nation
Purpose Area 4 — Corrections and Correctional Activities (BJA) — Building

Purpose Area . el Expected Person
Months Project Goals Related Objectives Activities Completion Date Responsible
Year 1 To renovate and Determine appropriate selection
Month 1 expand the existing process
facility where the .
. . - - . 1 1
Nation’s Court is Selp ct a Design . Obtain bid(s) and pricing Gepera Coul}se
Builder for the design Chief Operating
housed to create a .
. X and . . . Year 1 Month 4 Officer
tribal multipurpose . . Review pricing and/or bids; Select )
o renovation/expansion . . Nation
justice center on work Design-Builder R .
Oneida Nation Land epresentative
Draft, negotiate and execute
Design-Builder contract
Year 1 To renovate and
Month 4 expand the existing General Counsel
fac1.hty’ Where the Complete design for Review and approve schematics, ONPD .
Nation’s Court is . . . . . Chief Operating
renovation/expansion | design and engineering documents | Year 1 Month 8 .
housed to create a . X Officer
. . work for the renovation/expansion work )
tribal multipurpose Nation
justice center on Representative
Oneida Nation Land
Year 1 To renovate ar'ld‘ Grading and utilities preparation General Counsel
Month 4 expand the existing . o
. . Nation Facilities
facility where the Removal and storage of furniture
., . Department
Nation’s Court is and records .
housed to create a . Nation Code
. . Complete Site Work . Year 1 Month 8 Enforcement
tribal multipurpose Relocation of current employees .
justi Officer
justice center on )
Oneida Nation Land Obtain applicable Nation permits N ation
and regulatory approvals for the Environmental
renovation/expansion work Manager
Year | To renovate and Renovation/Expansion | Renovate and reconfigure existing | Year 2 Month 3 General Counsel




Month 8 expand the existing Work space at the facility consisting of e ONPD
facility where the office space and conference room ¢ Design-Builder
Nation’s Court is space (including the current court
housed to create a room), to provide for office space
tribal multipurpose for ONPD’s satellite office or
justice center on substation so that ONPD could
Oneida Nation Land maintain a presence at the multi-
use facility, the holding cell for
ONPD to use for defendants, office
space for the Nation’s probation
officer and office space for the
Nation’s Victim Services
coordinator; Further expand the
current facility to make room for
and create a court room with a
separate entrance, (complete with a
jury box, witness box, galley and
defense and prosecution tables),
judges’ chambers, office space for
the court clerk, a jury room and
meeting space for client attorney
meetings and the Nation
prosecutor.
Year 2 To renovate ar‘ld‘ General Counsel
Month 3 expan d the existing Finish flooring; mount interior e ONPD
facility where the doors: build i , . .
Nation’s Court is . oors; build judge’s bench,' Chlpf Operating
housed to create a Complete Finishes cabmets,_ casewgrk, etc.; paint; Year 2 Month 4 Officer
) ) conduct inspections; complete e Nation
tribal multipurpose Joseout R .
justice center on ¢ u ep'resenta.tlve
Oneida Nation Land * Design-Builder
Year 2 To renovate ar'ld' Final regulatory inspection ® General Counsel
Month 4 expand the existing .
facility where the Inspect Facility . Year 2 Month 4 Nation Code
Nation’s Court is Issuance of Certificate of Enfprcement
Occupancy Officer

housed to create a




tribal multipurpose
justice center on
Oneida Nation Land

Year 2 To renovate and

Month 4 expand the existing Procure furniture, fixtures, and General Counsel
facility where the equipment through Nation’s supply ONPD
Nation’s Court is Furnish facility chalq department using bes't ' Year 2 Month 5 N atl.on Supply
housed to create a practices GSA schedule pricings; Chain Department
tribal multipurpose set up space and offices using Nation Facilities
justice center on Nation’s Facilities Department Department
Oneida Nation Land

Year 2 To renovate and

Month 5 expand the existing Relocate existing staff, furniture,
facility where the . equipment and records to new

.7, . Commence operations | . = . R
Nation’s Court is . N justice center; initiate justice General Counsel
at multipurpose justice Year 2 Month 5

housed to create a
tribal multipurpose
justice center on
Oneida Nation Land

center

services at new location; convene
Nation Court in expanded court
facilities

ONPD
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